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        -  
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  quick-casual,   Panera Bread  Cosi    Pret 
A Manger  .    ,   - ,   

   .    Panera  
 ,     ,    
    –       

   . 

      ,   
       
    .   

   –  Vlasic foods.   1980-   
         

   Farmen's. Vlasic     
  1,89   79        

. 

 Farmen's      .   
          ,  

     .  ?  
    Farmen's      

Vlasic   .   Farmen's  ,   
   Vlasic     

,      Farmen's,   Vlasic. 

    « » –   
     .   

   ,       , 
,   ,    .    

     Grand Travaux de 
Marseille      ,   



  ,        
      .   

-     ,    5 
 ,        

 –       
 . 

,         
  (   ),    . 

       
      .      

         
 . 

 Jeep,    American Motors, 
 - ,       

 , –  ,        (  
 ),  -        

.          
  10 . 

    11  (   1959  Ford   
    F250)  American Motors   

  Jeep.      Ford  GM, 
    1990-       . 
 American Motors        ,  
  , – ,       . 
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  ,    (     
 ,  ),      

 ,      .  , 
    ,     .  

           
,       . 

       
 ( ,  6),   

 ,       
       . 
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,      
        

:  –   ,  –   ,  
–      –  .  

        , 
          

 .        ,  
  ,       

.         
    ,    .   
       

,     .  , 
 ,   ,    –  

. 

6. ,     (  ,  
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       .   ,  ,  
   .   

      .      
        .  
    ,    .  
     ,   ,  

 . 

     .   
      Heineken.      

        ?  
  425   , 30%       

Heineken. 

     Coca-Cola, Hertz, IBM, Federal Express, Kleenex, 
Xerox, Band-aid, Scotch Tape  . .         : 

 ,       .  
          

   4,  4.3. 

      –      
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        (   

    ,    . 
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      .  
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», –  . 

      ,     
,    . 
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  ?   ,        
   - ,       

 : 

1.      -  ( ,   
). 
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  , –     . – 
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       -  ». 

          2003  
      ,   

   ( ,   . .)     , 
  .       

300           . 
     . 

 ,    ,     
 : 

1)      ( ),   ;  

2)          
   (       

). 

       
     . Volkswagen, Toyota, 

Honda  Mazda      ,  
    ,  GM, Ford  Chrysler, 

,            
   (    ) .  

-   ,  -   
 - . 

        
      .      

 : 

    . 
  ,   . 
  . 
     . 

3.3.1 Четыре вида обходного хода 

      ,     
:    ,    ,  

       . 

  Dec     
     IBM (      



 ).    Apple   
   Dec     (  

     IBM,        
      ). 

   Control Data   – 
 -  ,   

   IBM   Cray Computers, 
–        . 

        
 ,   .    – . 

 

     BMW  Cadillac9   
   .   La Quinta   Day 

Inn,      Holiday Inn,     
         

. 

        
   .   ,    

    . 

 –      .    
 (  Nissan Micra,    

   Sharp)   (  



  Head,   - ,  
      Eurico,   

      ).   ,     
 ,        

     : 

 :    Michelob –  - , Miller –  
, Coors –    . Lone Star  

 , Budweiser Light   .  Bell 
    ,   , –  

        
. 

 :  Rent-a-Car      
  .  ,    

 ,   .  –  
. 

 :        
  .    Intermarché 
      ,     

  . 

      .   
 ,       Domino's Pizza  

    Pizza Hut.    
Revlon       ,  

 Avon     , a Yves 
Roche –    .Dell    

,        
, –        

   .     
   . 

    ,    L'Eggs, 
 Sara Lee     

-  . Sara Lee      
    .   ,  

        . Sara Lee  
     –   .  

 L'Eggs       ,  
   25%        

-  ,   Sara Lee. 

         ,    
,    ( ) , –  . 

      ,    . 
          ,  

     .      
   . 



     –  ,    
    .    
  ,     

(  ,  ,    
 )          

,        (   ). 

       
( .  4)    ,      

.    ,        
.      ,     

    . 

3.3.2 словия обходного хода 
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  ,   , ,     
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   GM, Ford  Chrysler;  Timex  Seiko  
  ;       

 Wilkinson Sword       Gillette  . 
. 
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 ,  ( ) ( ).      
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3.3.3 ще несколько слов об обходных ходах 

 ,       ,    
        

   .     
 Byerly's, Reidenbacker («     »), 

Häagen-Dazs («   »),  Michelob («   -  
  -  »).     Levi's, 

Lee  Wrangler,   ,  Murjani, Calvin Klein, Jordache  
Sassoon,    ,    

   – « » . 

    ,  ,      ,  
       . 

    « »    
 ,          . 

  « »        , 
  ,  ,      

     .    
 ,        

,    ,      
 ,     . 
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-        Schwinn, 
     25%. ,  1974 ,    

 -       
 .      .  

 Schwinn         . 

       
:  Trek      
; Cannondale     ; 



Specialized Bike Components     
 .  1992      

    .    Schwinn?  
. 

,   ,  Schwinn      
,     . ,   

.       .  
     ,   , 

     .   
        

    ,       
. 

3.4   

       .    
   ,      
,         ,  

     (      ). 

    ,    
     , , 15%   . 

   ,       . 

         
     1950-  .      

   ,      
     ,   .   

,         
   .      ,  

,    , –    ,  
    ,     .  

           
     . 

       .  
    ,   ,   .  

       
.  Chemical, Citibank  Bank of America    

 United Jersey Bank  - , Long Island Trust –  
- , Fidelity National Bank –  , California Thrift 

Savings&Loan –    . . 

        
 ,      . 

  1960-        . ,  
1960-  ,    ,   . 

     1970-      
.   1970-      .  

      1970-  ,     



    1980-  .       
     

     .      
,    –    . 

         
  :  ,     .  

     Porche, Maserati  Lamborghini, 
       – Toyota, General 

Motors, Ford  . . 

    Pizza Hut    
   .     

   .  ,  Little Caesars  
Poker's Pizza,     ,  

     Pizza Hut.  Emery Air 
Freight,     -   

,        
DHL  Federal Express. 

,       .  
 BMW     ,   

Wendy's     ,  – 
   SAS Airlines,   Pepsi  

   ,  Coca Cola. 

     ,  ,   
  ,  ,      , 
      .  

       
,    . 

3.4.1 словия 

   .     
    ,        

,     .     
    . 

      .    
   ,       

      . 

  Sears Roebuck    
          . 

      . 
         

        
  ,       

  .       
,       . 



      , ,  
 ,        

 .     . 
        

    Iglo,   Unilever 
    .  Nestlé  

   Findus      , 
    Unilever, – , ,  

 . 

 Nestlé    ,      Unilever 
      .  Nestlé 

       
, Unilever    .  Nestlé    
 , Unilever   .     

 Unilever  , Nestlé   ,   
, –       Unilever   . 

       ,    
        . 

        
    . 

    . - ,      
,  ,     , 

   . - ,     
,  ,    ,       

,   . 

  ,   -     
    ,    ,  

      . 

- ,     BCG (Boston Consulting Group), 
   - : « », «  », 

«  »  « »10.   ,  , 
 – ,  ,   – ,   ( . . 3.9). 
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70      50  .    74 
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.    500  673     
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. 

          
 Rufen,    Boots  

  Motrin,   Upjohn;    



International Herald Tribune    ,  
The Times.        
Procter & Gamble     

  Tide    Unilever. 
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: Playtex    1970-  ,   Procter&Gamble  
Jergens  Minnetonka  1980-    Fresh Express  Dole Food . 
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3.5.1 роведение лобовых атак 

        
,      

 . - ,       
.      .    

 ,        . 
      ,    11: 

«       ? . 
      ? .  

  ». 

  Pepsi.        
.   –   Coca-Cola    

.  Pepsi      ,    
  ( ,   . .)   Frito-Lay.   

 Pepsi   Pizza Hut, Taco Bell  Kentucky Fried Chicken, 
  ,     McDonald's, Burger King   

      . 

 ,     Pepsi  ,      
  (Procter & Gamble  Mars   , McDonald's 

   Coca-Cola   ),   
   ,     . , 

     Pepsi   
:       Frito-Lay  

    Pepsi.        
. ,       

    Coca-Cola,  Pepsi,   
    . 

  Pepsi          
  ,           , 
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.       14  

 (  Bell, Kentucky Fried Chicken  Pizza Hut),     
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  . 

     Philips.   
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 : «     ».   Coca-Cola  
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  ,     –  ». 
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Campbell's Soup,      .  
     (  Swanson)   
:      ?   
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      ,   
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  »,    Scope    



 «       ».  
 McDonald's,   , , , 
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     ,  Smirnoff, Samovar, 
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    -« »* (Toys R Us, 
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* -« »,  «  », –  ,  

          
   . – . . 

- ,      ,  
    ,     

    . 

 1975       Coors Banquet,  
     10  11  ,    

.         ,   
       (  Budweiser, Schlitz  Pebit). 

 Coors     ,   
 :  , « » ,  , « » , 

 ,  « - ».    Coors  
  : Killian, Keystone  Schulers. 

         
?  Coors          

 .     ,    
 . 

 ,     
   .    

  . 
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    .   
  ,  ,     
, ,  ,  , 

 , ,      . . 
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       ( , 
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 . 

   - ,   , , 
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. 

 ,      (     Nestlé  
Head Ski Corporation),    (    

 ),     , ,   
    ,     -  

.      
.         

  . 

      Kodak, 
  Olivetti.  1980-   Kodak    , 
     .     

  ,  Kodak    
 ,  , 
 ,     

 .     
      : «  

      ».   
      .  Kodak 

 5      ,  
      - . 

       , 
      Olivetti (  

   Siemens Nixdorf).   ? Compac  
   Olivetti,   1990    

   .   ?   
   Olivetti  , «Olivetti  

  ». 

,      –  
 ,       .  

   -     (  ). 
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  ,   -    

      .  
     : 

    . 
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 –  , , ,   . . 

    .      
 ,   (      
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TAG Heuter       , 
    12. Swatch    

 .          
  : Swatch Skin, Sea Dive, Sport  . . 

    –   
   ,    

    .     
  ,          

    .     
    . 

      ,    
 ,      ,  
. ,    ,   

  ,     . 

   Porsche      
Volksporsche.    Rolex     

  ,       Tudor, 
      Rolex. 

        
  ,        ,   

   .  Levi Strauss     
 Levi's    ,    

 ,       (Levi's Action), 
,    .     

 . 

Levi's   ,         
      Dockers (« »). 

    ,      
« »,   ,       

        . 

 « »      ,  
    ,   

. « »   ,   
    .     

Haagen-Dazs        –  
   ,      , 

    13. 

 ,    « »   
   ,   ,    

     . 

       General Motors. 
      1921 ,   General 

Motors  ,     : 



 Chevrolet:  795  2075 ; 

 Oakland:  1395  2065 ; 

 Oldsmobile:  1445  3300 ; 

 Scripps-Booth:  1545  2295 ; 

 Sheridan: 1685 ; 

 Buick:  1795  3295 ; 

 Cadillac:  3790  5690 . 

  «        » .  
    ,      

       
« »,      ,   

  (Scripps-Booth  Sheridan)    Oakland  
Pontiac: 

 Chevrolet:  450  600 ; 

 Pontiac:  600  900 ; 

 Oldsmobile:  900  1200 ; 

 Buick:  1200  1700 ; 

 Cadillac:  1700  2500 . 

.      ,    
   .     GM  : 

«Chevrolet –  , Pontiac –  ,  , Oldsmobile –  
,  , Buick –    Cadillac –  

». 

 1931  General Motors  31%  ,   
 Ford.    50    GM  50%. 

          .  
 GM      .  

    Chevrolet  Pontiac,   
     Oldsmobile, Buick  Cadillac.   

     ,   
 General Motors     ,   

  . 

        : 

 Saturn:  9995  12 995 ; 



 Chevrolet:  8085  68 043 ; 

 Pontiac:  11 074  27 139 ; 

 Oldsmobile:  13 500  31 370 ; 

 Buick:  13 700  33 084 ; 

 Cadillac:  34 990  45 935 . 

    Saturn (  
 30%)  Cadillac (   31%).       

   .     
     ,    

    .   Oldsmobile  
132% ,   ,       141%. 
Pontiac  145% ,   Chevrolet   

 742%. 

   , « ,     ,  
  ». 

     .  
,   ,    

     .     
 ,         ,    

 . 

   , ,   ,  
   ,     

 . ,    ,   
,       

( ).   ,    ,  
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General Electric         
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 .         
GE    .       

 Cuisinart,    – Frigidaire.   
   GE      (  – 

 Maytag)   (  Sunbeam).  
,   GE , –   . 

     ,   
  ,  GE      .  , 
    :  ,  

  . 

  ,    ,  
     (     

)    (   ),     



(  ).  Calvin Klein      
    Obsession,  Escape      One. 
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   ,    

    De Walt.  Levi 
Strauss      Britannia. 
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 . 3.17   ,    
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,  ,      . . 

 Vlasic Foods     
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Accord, Stream, Accura, NSX  . . IBM      
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  :  , - , - , 
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». 
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3.7.1 ять принципов дифференцированного окружения 

- ,      .  
   ,      

 . Realemon      
 . General Electric, Miller Lite, Vision Center  Superglue –  

 ,    ,     .   
     Fortune, Business Week, People, Sail  Yachting. 

   ,   ,    
     .   Sara Lee – 
 L'Eggs  ,      

    (  . egg – ),   
     .   

,  , Sara Lee    ,   
 – ,  ,     

 ,   . 

       , 
  ,        

  .  Dove     
  –    ,  ,   

 ,  .      
,    ,   ,     

.        , 
    .   "Dove love" 

   «   , Dove   
».        –    
  . 

- ,        
 ,       

14.        ,  
   ,     

 :  ,   . 

     Time.   
     ,     Time 

Business, a Fortune.     
     Time Pictures, a Life,   

   Money,   Time Finance.    
 Entertainment Weekly  People  Time Entertainment  Time 

Celebrities  . . Vendôme     
   .      

,     .     
  Alfred Dunhill,   Mont Blanc,  

Sulka,    Karl Lagerfeld,   Cartier,  
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7.1.3Этап III: удержание позиций с одновременным возведением 
входных барьеров для косвенных конкурентов и выполнение 

лобовой атаки на лидера рынка Volkswagen 
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7.1.4 Этап IV: географическая экспансия 
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     .  
        

(     ),     
,        –  , 

     Corolla. 

7.1.5 Этап V: добавление мобильных барьеров к стационарным 

     Toyota   
      .  

   384   1965 ,  1970        
. Toyota        

   ,    
 , ,    ,   
 ,   ,    .  

   4,5%  1969   1,3%  1973 . 

       
,  Project Image,      
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7.1.6 Этап VI: прыжок из одного сегмента в другой: и вновь 
обходная стратегия 
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? ,     ,      

 ,      150  
      40  . 

    :      
     ?  
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       .  
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 ,       
     (    40  70 
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     –     
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     ,   
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         . 
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 40 ,    « »   . 
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        . 
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  : «       
». 
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       , 
     . 

     ,  Toyota  
  .       

     .  , 
  ,   . 

   ,      
         Alfa Romeo, 

Triumph  Fiat.     (  
),  Celica Supra  1979 .   . 

7.1.7Этап VII: цикличность 
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 Toyota  18         1965 
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   ( . . 7.8),   , 
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2004 ).        Toyota. 

7.1.8 ругие японские компании следуют примеру 

Honda, Mazda, Suzuki, Yamaha  Kawasaki     
Toyota.    Honda  S360 – , 

  .     N360  
N600, ,      

    ,    
. 

  Civic (     
    ,   ,  

  1,2-  ).       
 Civic     ,     

 .    .  ,  
  ,   Civic       

,     . 

   Honda        
 Accord      

 (NSX), Stream ( ), Acura Legend (  ),   
    HRV  CRV (     

  ). 

 , Honda   «  » 
 .           

   (     
)      ,   ( . 

. 7.9).  ,   Mazda,  360 
Coupe, –  .     – Carol 600  
GLC –    .     

   Cosmo 110S  RX7.    
 626 Capella.  . 

 ,      
 .  ,  ,    

       ,     
        – GM, Ford  

Chrysler.  1980-        , 
       . 
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        50 . , 
      Harley Davidson  1000 . 

  .         .  
         125 . ,  – 

  175 . ,  –   250 .   . .   
   . 

 1966  Honda, Suzuki, Yamaha  Kawasaki   90% 
   .  ,    
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