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ctoM macwtabos ynpaeneHus, Dddekr mMacrada CHIDKAET BEMWUHHY
CPEAHHX M3AEpKeK C YBEJTHYeHHEM MPOM3BOACTBEHHOH MOIIHOCTH M
offbeMa BLUTYCKA MPOAYKUMH, YTO BUAHO HA rpadhvke QYHKUHM LOATO-
cpodHBIX cpenrux uinepxex (puc. 15.1). Tlpu aTtoM meueHTpanH3aius
NO3BOJISAET YBENHYHTh PA3MED KOMTIAHHHM MpH COXPAHEHWH (MPHMEPHO
HA TOM XE YPOBHE) MOCTOSAHHLIX M3iepxek. OnHAKO, ¢ AOCTHXEHHEM
KPHTHMECKOTO PA3MEPa KOMIAHHHK, OTPHUUATENbHEBIE MOC/IEACTBMA MAC—
wraBoB ypasieHnsa TIPUBOIAT K 3HAYHTENLHOMY NMPEBLILIEHHUIO 3aTPAT,

[Tpu BuiGOpe CTENEHH ACLUEHTPANNIAUM N, TAKKE HeoOX0AKMO OTBE-

THTb HA BONPOC: CMOCOGCTBYET JIW AEUEHTPANH3AUMSA NOBLILEHH 10 -
(PCKTHBHOCTH BEACHUA OH3IHECA KOMITAHHH W IOCTHXEHU IO MOCTABMEH -
HuIX Lenefi? [Tpn 3TOM BO3MOXHA CHTYALMA, KOTOA OTASIIbHbBIE KOMNa-
HMH KOHLEPHA JEMOHCTPHPYIOT XOPOWHE pe3yJIBTAThl, OAHAKO, NpH
GaMxKaiileM paccMOTPEHMH OKa3bIBAETCS, UTO 3TO AOCTHTAETCS 34 CYET
HX CyBCHIMPOBAHNA APYTHMH KOMMAHWIMM XOHLIEPHA, TO €CTh 34 CYeT
HCMOJIB30BaHHS MeXaHnaMa TpancdepTHbix LeH. TTosTomMy, ana noay-
YyeHMS KOPPEKTHOH OLEHKH, HeOOXOIHMO CPABHHUBATE pe3yNbTaThl (PH-
HAHCOBO-XO3SUCTEREHHON AEATEMBHOCTH HCCAEAYEMOH KOMMAaHMU C
AHAJTOTMYH B MK TOKA3ATENSIMH KOHKYPEHTOB M DYTMX KOMNAHHEA KOH-
LepHa,

Jdocthxenue 2hpeKTHBHOTO YIPABAEHHUS MpPH LeUSHTPaTW3aLUHHK

ofiecrieunBaeTCs BUITONHEH MEM CIEAYIOLHX YCIOBHA:

1. Hamwyue nocTABNEHH bIX XOIAHHIOM TIEpea NOUePHUMH KOM MaHU -
AMH LeNeH, 33034 H KPUTEPHEB OLUEHKH HX BbITIONHEHUSA,

2. Co3gaHue YNpapleHYECKOrO M MPABOBOIC MEXAHW3MA KOHTDOJS
BBITIOJIHEHHA LlEnei M 3amad.

3. Co3gaHHe CHCTEMbl B3AHMOPACYETOB MEXTY XONTUHIOBOU M m0-
YepHUMH KOMIAHKAMM 33 MOCTABNEHHEE TOBADBI, CRIPEE W MATe-
PHANEI, TPEAOCTABISHHRE YCITYTH.

4, Co3zgaHue CHCTEMBI, PETYTHPYIOWEH NpUBJIeYeHUe UHBECTHU LA U
ABWKEHHE PUHAHCOBBIX MOTOKOB MEXNY XOJAMHIOBOA U JO4Yep-
HUMH KOMTIZHHAMH.

5. Co31aHHe CHCTEMbl BO3HATPAXICHHUH MEHEIXKEPOR, BOITRABIAK-
LMK JOYEPHHE KOMITAHHH,

6. Co3paHue cHCTEeMbl KOMMYHUKAUMA AN TMOJyyeHHs1 H oBMmeHa
UHpOopMaLHE MeXOY KOMITAHUAMHM (B TOM YMCE, UCMONL3OBA-
Hue [ntranet, ERP-cHMCTEM H T.A.), mepelada no HUM yripaBlieH4e-
CKHX pEellleHH M pe3yIbTaTOB MX BBITIONHEHMWS,, BOIMOXKHOCTD HC-
noie3oBaHug MHGoOpMauuKM, NoAroToBneHHOH ofIuell Ama Beex
KOMMaHUWii creurarsHoi HHpopMalKoHHOW ciykGoll XonnHHra
WIH 104YepHel HHGOPMAUHOHHOK KOMNaHNEH.

7. Tlogbop pykoBoauTeneil oYepHHX KOMnaHui, obrafariimx co-~
OTBETCTBYIGUIHMH 3HAHHSMHM H OILEITOM.
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BBITOJA BCACACTBHE MEANEHHOTO NIPHHSITHA PEIEH NI [TpEBBILIAIOT 3¢h-
(eKT maciTaba) DTOT MOMEH1 3aBUCHT OT OTPACIM, OPTaHU3AUMWH yIi-
PABJIEHUN W KBANHDUKALIMH YI1paBNeHYECKOTO NEPCOHaNa KOHLIEPHA.

LlenTpanuiaums no3BOAMET MCNOJAb30OBATh EIHHLIE MOAXONL! B OT-
HOLLEGHHAX C HHBECTOPAMMU, KPEAMTOPAMHU, NOCTABILMKAMH M MOTpebu-
rensamu ObnagaHue KOMTMIEKCHOH HH(oOpMaLMel O COCTOSIHMH JieN B
KOMTMAHKAX H AMBH3HOHAX KOHLUEPHA, 8 TAKKE B OKpYXaloweit Buanec-
Cpene, BOIMOKHOCTL NPHBACYCHUS KBAMHPHULMPOBAHHBIX CTE LLHATHC~
T0B B obnacti cbopa M 0bpaboTku UH(opMaLMU, NPOTHO3UPOBAHHA,
CLEHAPHOTO NJIAHWPOBAHKA, Pa3pabo1KK cTpaTeruil U KOHTPOIIWHTA
NO3BONAET 3a CHET UEHTPAIU3ALUMH OCYLUIECTBAATE 3(PEeKTHBHOE CTpa-
TECMYECKOE YNPABISHUC KOHUEPHOM.

Takum 0Bpazom, AeueHTpanuizauus seaseres 3¢hheKTHBHOMR, ecau
OHa MPHBOMMWT K YBEMHMEHHIO CTOMMOCTH KOHLIE PHA

Opranu3auys u ynpasjieH1e B qUBU3HOHAJIbHOM
H XOJIIHHIOBOM KOHIIEPHAX

KOoHLEpH ¢ AMBU3MCHANLHOW CTPYKTYpo# npeacrasiser coboi 6o-
NEE LICHTPAMHIOBAHHYIO OPraHH3AUWIO YNPABREHUS, XOIAUHI-KOH-
uepH — Dojiee JELIEHTPANM30BAHHYIO.

Tpu deyenmpanuzosakion yRpasiesuil KOHUSPHOM DYKOBOASIIHE
OpraHbl HOYEPHMX KOMITAHHA XONMAHMHra 06/1a1a10T 3HAUMTEIbHBIMH
npaBaMH OTHOCHTENBHO DIPMHATHA pemiedrid, LleHTpabHBIE KOODAM-
HHPYIOWHKE OTACBI XONLHHIA BLIIONHAIOT B 3TOM CIyYae, NMpeHMYyLIe-
CTBEHHO KOHCYIBTALUMOHHEE GYHKUUK M0 OTHOMEHUIO K JOUEPHUM
KOMMNaHuaM OAHAKO MX MABHBIMK 33fa4aMM ABISIOTCA KOHCY/IbTA-
UMK PYKOBOJCTBA XONIWHIA IO CHeluanbHeIM BorpocaM. Ilpoilecce
KOHCYNbTHPOBAHMA AOJKeH ObITh JOCTATOUHO WHTEHCHBHBIM, TTIO3TO-
MY COOTBETCTBYIOLIMM LEHTRANBHEIM OTAenaM HEeoOXOHMMO UMETL B
CBOEM COCTARE BEICOKOKBANHOHLUMPOBAHHLIX CNIELIMANTHCTOR, KOTOPEIS
DOJKHBEl KOHTPOIUPOBaTh cobloneHue 00WEKOHLUEPHOBLIX [TPHOPH-
TETOB, NOCKOABKY CYLIECTBYET ONpEUES/CHHAS BEPOATHOCTR, 4YTO HO-
yepHHEe KOMNaHWM OyayT npecnefoBaTh cOOCTBEHHbIE WHTEpPECH!, HE
BCET/a COOTBETCTBYIOLIME (EAsIM XOMAUHIA U BO3ITABASIEMON UM Fpymn-
bl KOMTaHHWH,

Crpateryyeckoe TUTAHHpoBAHWe OU3HECOB M TPOLYKTOBOM Mpo-
rpaMMbl B 3TOM CAYYae OCYWIECTBAMETCHS AOYCPHHMH KOMIIAHHIMU
XOJIAMHIA HA OCHOBE reHepaibHbiX LEAespX MnaHoB koxuepHa. [lna-
HUPOBAHKWE TIPOAYKTOBOH NMpoTrpaMMbl BKIOYAeT B ce0s IIPHHATHE pe-
WeHHI 0 HOMEHKNATYpPE, YPOBHE Ka4yecTsa, LieHax U ofpeMax Mpous-
BOLCTBA NPONYKUHY, BKIIOYEHHH B MPOrpaMMYy HOBBIX WIH CHATHU C
fIPOUN3BONCTRA YCTAPESBLIMX MALENHHA; NOKYNKe JIULIEH3NHA HWiIK O camo-
CTOATENLHOMN pa3paboTkKe HOBBIX NMPOAYKTOB; PETMOHANLHOM pacnpe-
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AeNeH MK KAHANOB cObiTa M T.4. LleHTpanbHbIe cAYKObl XOAAMHTA 10K~
Hbl MHTErpUPOBATL NMIAHBE AOUEPHHMX KOMNaHu# B 0BIIMIL MIaH KoH-
LepHA, NOAAEPKUBAST MPH STOM MOCTOSHH I KOHTAKT C MEHEKEpaMH
KOMIAHW{, KORCYIBTHPOBATL UX O cnocobax paspeuicRUA BO3HU KA
KX TTPOTHBOPEUMH MEXIY LIISIMH AOYCPHHUX KOMIAHHH H KOHLIEpHE.
O1HAKO OKOHYATENbHOE PeLIEHHe O NPOM3BOACTBE NPOLYKLUHKH, €€ KO-
JTWYECTBE W LIEHAX OCTAETCSI 3 PYKOBOACTBOM ZOUEPHHX KOMITAHUH.
BMecTe ¢ TeM, HATHILNIAS CAMOCTOATENLHOCTL JOUEPHHUX KOMITaHHH
MOJET MPUBECTH K HEHYKHON KOHKYPEH LU MEXIY HUMH, CPbIBE M0~
CTABOK MPONYKHWH OAHOH KOMNAHMH, HCTIONE3YEMOH B ITPOM3BOICTRE
apyro#i, froTepe MpubbBiAM BCETD KOHUEPHA NpH MAaKCHMMH3IAUMHK OT-
NYCKHBIX UeH KOMMAHME B CJTyyae, ecliu MeXJy HUMU CYLLECTBYET Bep-
TUKAN bHAS UHTETPaLIMS.

[Mpy neueHTPaIH30BAHHOM YNIpaBleHHH A0UEPHHE KOMMAHWHA ca-
MOCTOSITENLHO peaTH3YIOT CBOH HHBECTHLIHOHHBIE MPOEKTH B Mpene-
Nax HAKOMIEHHHX aMOPTH3aUHOHHBIX OTHHCIEHUH (AMOPTH3ALIHOH-
Horo hoHna), ecM 3ITH [TPOEKTH COOTRETCTRYIOT ODIUIEKOHUEPHOBHIM
KpuTepuaMm 3GpekTHBHOCTH. [nA 3TOr0 XONIUHT NMpeaocTaBisier Lo~
YEPHHM KOMIIAHMAM [MpOTHO3HLE W LPYTHE LAHHbIE, HEODXOAMMEIE
WISl BBIMTQAEHEHHA PACYETOB.

Borpoct BHewHero PUHAHCHPOBAKUA, KaK TIPABHIIO, HAXOAATCA B
KOMMETEHIUH XONAHHIOBLIX KOMIIAHKH, OTHAKO B pAle CAYYaes, 0co-
BeHHO MpH NEeUEHTPANHIOBAHHOM YIPABJASHHH, JOYEPHHE KOMITAHHK
MOTYT CaMOCTOATENILHO IPHHUMATE pelleHHA 0 HeobxoauMoM (prHaH-
CHPOBAHEH, €C/iH ero BeTHYMHA He TIPeBBILIAET 3HAYSHME, HAXONsMLIE-
ecl B KOMNETEHUMM COBETA AMpeKTOpPOB (HabMIOZATENIBHOTO COBETa)
JovepHed KOMNAEKH.

HHuBecTHLIMOHHASA NCATESIBHOCTE J0YCPHHX KOMNAHWI NPH Kerm-
PAaAU30BAHHOM yhpagaenuy OrpaHdYeHa BO3MOXHOCTBIO MPHHATHA pe-
WeHHH O peMOHTE ¥ 3aMeHe OCHOBHbIX CPeacTB, PUHAHCHPOBAHHH pa-
60T, CBA3aHHBLIX ¢ BHECEHUEM HIMEHEHHH H pPallMOHATH3aLMH POH3-
BOJCTBEHHLIX H TEXHOJOTHYSCKAX ITPOLECCOR. B 3TOM citytiae petieHus
060 BCeX ApyrHX BApHAHTAX WHBECTHLUHOHHOH HesATeNbHOCTH (paciliu-
pEHHE TpOH3BOACTBA, MpHOBGPETEeHHE M NpOfAXa NOYEPHHUX KOMITaHWH
¥ OTAE/BHLX TIPOHIBOACTE) NPHHHMAIOTCH XONAHHTOM.

B ueHTpanM30BaHHEIX KOHUEPHAX PEIIEHHUS IO TEPPHTOPHAIbLHOMY
pasMeIlienH1o MPON3BOACTE W CTPYKTYPHEIX NoApasaeieHul NOYEpHEX
KOMMaHKA NPHHAMAIOTCA XONAMHTOBOK KoMnaHueH, B ee kommneren-
UMM HAXOOATCA Ha3HAYEHUA PYKOBOMUTENEH HOYEPHHUX KOMIAHHME H
JAHBH3IHOHOB.

Jlnienue noYepHUX KOMMAHAA CAMOCTOSTENBHOCTH MPH BBEACHHH
LEHTPANM30BAHHOTO YTIPABNEHHUS CKAIRIBAETCS HAa CHUXKeHuH addex-
THBHOCTH PaboThl H THOKOCTM KOHLIEPHA, YCWIEHHH GI0pPOKPaTHIALNH,
B 3TOM cnyyae NMpOMCXOAMT YCHAEHHE TOH POH, KOTOPYIO HTPAET LieH-
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TPANMEHBIH AMAAPaT WTab-KBAPTUDE WIW XONMHHTA TIPH TUTAHMpOBa-
HHH, MOATOTORKE pelieHME W KOHTPONES UY BLINMOAHEHHA DOMEDHMMH
KOMITAHHAMY W IMBH3HOHAMH KOHUepHa. KOOpAWHALIHA XOJLIWHTOM
AeHCTBHA NOYEpHMX KOMNAHWHA, KOTOQRYH NO3BOAAET OCYILECTBAATE
LEHTPANH ALK, CILOCODCTBYET YMEHBLUEHHI) ZOMYCKACMEIX TIDH NPH-
HATHH PELIEHA OIINBOK W NPOCYETOB, CHUKAET 3aTPATLI M, B LIEJAOM,
cnocoBCTBYET YBEAMYEHHMIO CTOMMOCTH KOHUEPHA.

Bmecte ¢ TeM, ASUEHTPANHIAUMA ONEPATHBHONQ YT PaBeHH HE 03-
HAYACT MOJHOA CAMOCTOATENBHOCTH MEHCLKEPOB JOHMEPHHX KOMMa-
HMit W ansKadonos. My paBora kKowrpodumpyeTcs xolaMHromM (wTab-
KEAPTHPOR KOHUEPHA), OHH NOAVYADT ONpeASAeHHbe 3a0aHuA, B CO-
OTBETCTEMH C YTBEPMIEHHLIMHY GlomKeTaMy ZOYEPHHX KOMMaHWH (AH-
BHIHOHOB}.

LleHTpanuialMa B KOHLEPHE OCYIIECTRIAETCH © NOMOILBIO XOMAMH-
roBoi KOMNAaHHK {WTa0-KBapTHPB ), B KOTOPOH CO3AATOTCH LEHTPANb-
Hele cAyxOwl (wTabb) 1 KomuTeTH. CHeuHanueTsl 3THX cyxRD gonx-
Hbl NABATL KOHCYABTALWM W OKA3ZBIBATH COACHCTBHE TOM-MEHEIKCpaM
KOHUEPHA, JOYEPHHX KOMNanHi u aneuinoHos {bunuanos, ornene-
HHi1).

JlencHTpani2aliig mo38009eT NPUBAHIMTE MPUHATHE X03AHCTBEH -
HblX PEUIEHUWH K NPOUIBOACTEY W TIPMAZET eMy COABLIYID TUBKOCTE ¢
onepatHBHOCTs, [IpH DelUeHTPANM3ALMN NPOMCXOAMT Mepepacnpeme-
NEHHE MOMHOMOYMH MEXIY CTPYKTYPHEIMH NOAPA3IEAEHHAMM KOMITa-
HHH WM MEXIY KOMIAHWUAMH KOHUEpHa. OIHAKO He cllegyeT paccMa-
TDHBATL LEHTPANH3AUMIO W JEUEHTPANMIAIHIO KaK MO3UTHBHYIO HITKH
HErATHBHYIO TEHIEHIHK. HeobxoiuMo HCXOAMTE H3 TOTO, 4T0 XapakK-
TEP (KAK HMEHHO NOJIHOMOMHA H PEWICHHA JENETHPYIOTCA Ha HHKECTa-
ALIHE YPOBHH YIPABNCHMA) H CTENEHD AELUEHTPAAMIALLHMH JONHHEI OTI-
PEASAATLCA KOHKDETHBIMH YCIOBMAMH W NOTPEeOHOCTAMH, TAK KK H
USHTPANH3ALIMA, H AELEHTPANNIALMA NPEACTaBAAIeT cOOQi AHILL CrIo-
c00bl CTPYKTYPHZALMH OPTraHH3aULHOHHBIX POIEH INg HOCTHXEHHA No-
CTABJEHHRIX Leneit,

OCHOBHOW NpHYMHOM OCUSHTPATH3ALMH SBIACTCA CTPEMJIEHHE K
MOBLIEHUIO AheKTHBHOCTH yIpaBIeHAA GH3HecaMi, KeNgHME YCKO-
PHTb TIPHHATHE PELLSHHRA, BOIMOXKHOCTE PelIeHHS MEHEE CROMHBIX 3a-
O34 HEMOCPEACTREHHO TEMM THUAMH, KOTOPBIE C HUMH CTANKMBARKTCA.

B i
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MPUMEP. [eueHTpanm3osaHHas cuctema ynpasneHus B
Shell Chemicals

B kauecTBe npuMepd BRHSHWS ABLEEKTPANH3ALMMK HA YNPABIEHHE KoM~
NaHMAMM MOXeT BuiTe POCCMOTPEHA NPOM3BOACTBEHHOS Komnanua Shell
Nederland Chemie B.V. [SNC) npunognexur komnanun Shell Nederland
B.V., senaowedics vactsio xomnanmii Shell Chemical Companies (Shell
Chemicals), geicreysowmx 8 Espone [20, c. 111-113; 226].

MNepeoHauantho ece cOuITOBME ONEpaLMK, 30 UCKAIOYEHHEM T@X CTPAH,
rae CywecTeosan HedTenepepobaTuBaiowMe 30804k), NPOBOANNMCE UEH-
TPQNM30BAHHO. 310 03Havano, yro SNC nocrasnana npom3ssegeHHY Ha
ee 30BOSAX NPOAYKUMIO (30 MckmoueHuem npogax B Huaepnaupax) kom-
NGHMM, BhiNONHAIOWeEH GyHKUMM koopavHatopa, — Shell International
Chemicals Company, Ltd. (SICC) & BenukoBpuraHmu, KoTopas, B ceoto
ovepefp, OCYLIECTS/IANG AAbHEHWME NPOAUXKH XHMHMUECKOH NPOAYKLMH,
0 TOKXE KOHTPONMPOBANG BbINOAHEHME MPOUIBOACTBEHHBIX CTAHACPTOB.
CyuecTB0BQBLIOA B TOT MOMEHT BPEMEHM CTPYKTYPA KOMNAHKH NOKO3GHA
Ha prc. 19.2. Takoe nonoxexHe aen MMENO PAR HEQOCTATKOB!

1} Boanukwas HecTabUABHOLTE HETHHOrO PEIHKG CKO3ANACh HO PbiH-

Kax HedTexMMMYeckor U XMMMYECKOW npoAyKuMM, B pe3yneTaTte
SICC neobxoanmo Ebino koopaHHMposats Gonblioi obvem pabor
NOQUYMHABLIMXCA €M XHMMHYECKMX KOMNAHHH. DTO HeMeRNeHHO CKa-
3aNCCh HO HEAOCTATOMHOCTH BHUMUHMS K B@HCTBHAM KOHKYPEHTOB,
YTO NPMBENO K CHHXEHMIO NPOAUK M AONH PBIHKG;

2) HectabMnsHOCTE NOCTABOK, BO3HHKLIAS NOCNE HePTAHOIO KPM3HCQ,
npueena k Tomy, 410 SNC Beina sbiHYXAEHA 3QKYNATE NAPTHM Npo-
AYKIMM, OTAMMAIOIEHCA NO COCTABY K KOYECTBY, COMMOCOBLIBAS
ceou aekcTena LenTpanthom odrce SICC 8 JlokaoHe;

3) cylyecTBOBGBILGA HA PHHKE KOHKYPEeHuMa Tpebosanu NPMHATHS
ONEPATHBHBX POLWEHMH, 4TO, B CBOIO O4EPeAb, BHHYXAANO HEKOTO-
phie KOMNGHMM 3QKAIOYaTE KOHTPAKTH HO NpAMbleé NOcTaBKM De3
korcynbrauui ¢ SICC. HecornacosanHocts aercreui 1 Glopokpa-
TMYECKOS BONOKMTU OTPUUATEsNBHO CKA3LIBANHCH Ha nipHBeinu SNC.

Apyrimu cnobamM, xopowo GyHKUHOHHMPOBABLUOA B YCNOBHAX PaCTy-
wero pwrka 1960-1970-x ropos cuctema Havana gasats c6ou, Korad poi-
HOK CTQN HECTAGHMNbHLIM, O BMECTO PbIHKA NPOJABLOB CHOPMHPOBANCS Pbi-
HOK NOKynarened, ACCOPTHMEHT BINYCKAEMOH NPOAYKUMH M HCNONb3ye-
MOrO BNA 3THX UeNeH ChIPbS 3HUMMTENLHO YBEAWMM/ICA, HAYaNcs nepexop,
OT NPOM3BOACTEA CTOHAOPTH 30BAHHLIX TOBAPOB K CNELWanbHbim. B peayns-
Tate npou3cweawkx u3MeHeHuH B 1981 r. Guino npuuato pewenve o ya-
CTMMHOHM AELEHTPANM3OUMM NpoadX 8 Haubonee KpynHeix NpoOM3BEOA-
cTBeHHBIX KOMNoHMAX. OBPa30BABIAACA B Pe3ynsTaTE PECTPYKTYPHM3aUMM
OpraHM3AUMOHHAA CTPYKTYPa NpepcTasneHa Ha puc. 19.3.
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Puc. 19.2. UeHTpanM30BeaHHas CTRYKTYPA KOMNaHMA

rpynne Shell Chemicals, 0o pecTpykTypusaumn 1981 r.
Herowniak [20, ¢ 212)

SNC v Tpu se «cectpei», MMelowMe ceoH npoMasoncTes B Espone,
OCYLEecTBNAIOT cOLITORbE OMEPALMH HA CNEAYIOLIMX PHIHKAX:

*  BHYTPeHHHe NPOAGXHM [nocTaski sasofam SNC W B crpansl berm-

nwokea);

*  fpAMbie NPOACXM — NOCTGBKM B CTPOHb, FAE PU3MEWeHp ApYrue
Hedrenepepabarusarwme aasonw Royal Dutch/Shell, npexpe
BCErO, B [ApYTHWe BBPONEACKME CTpaHH (BCTPEYHBIE CTPERKK M
CTPeNKH, HAYLUHMH OT KOMNAHWHA-NPOH3IBOAMTENEH K COBITOBLIM
KoMnanHam Ha pre. 19.3);

*  UGHTPANHIOBAHHbBIE NPORAXH ~ NPOAGKK B APYTHE CTPaHb, KOTO-
psie Spinu soanoxeds Ha Shell Chemical International Trading
Company [SCITCO}, pacnonoxeHHywo & [lonpore.

Qpanako Huyero He octaerca saunsim, W B Shell Chemicals 1 wos6psa
2002 r, Bbina npoBEAEHO ONEPEAHAA POCTPYKTYPHIAUWSA, HALENBHHOA
HO YCOBEPWEHCTBOBOHME CHCTOMBI NPOAUK XHMHYECKOH RPOAYKUMM
fpynnei 8 Eepone. BHose cospanHos xomnanns Shell Chemicals Evrope
B.V. {SCE) ¢ rnaensim opucom B Potrepaame 3aMeHUNa PerHOHaNEHYIO
CTPYKTYpY, 06beAMHMB BCE NPOATNKH, O TAKKE NOCTABKH ChIPbA XHMHYEC-
kMm npoMisopcream Royal Dutch/ Shell e 3anagnoii Espone. Nposepen-
HBE M3MEHEHMA HE 3ATPOHYNH BH3HYECKMX NOTOKOB ChiPhi H TOTOBOW
NPORYKUHH, @ BeiNK CBAIAHB! ¢ OPrORMIALHOHHBIMM HIMEHEHHAMM.
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Puc. 19.3. JeueHTpanu3oBaHHasa CTPYKTypa KOMMaHui

rpynnbl Shell Chemicals, nocne pecTpykTypuaauvmn 1981r.
Herownmk: [20, ©. 113]

Hoeas cTpyxTypG ABNAeTcs BbIrOAHON M NoTpebUTEN M, M NOCTABLK-
KOM, YBENH4MBART CKOPOCTE M 3dexTHBHOCT: BeieHHa BManeca, ynpo-
WaeT NPOBEAEHWE TOProBbX ONepaLMi, NPOBOAHMbBIX CPA3Y B HECKONE-
KMX CTPOHOX, CO3A080R BO3MOXHOCTM QNS 3NEKTDOHHOM KOMMepPLKHH
(e-Business). B cootsetcteMm ¢ nposepeHHbiMM HM3meHeHMamm, B Shell
Chemicals 6sna apantHposana M cuctema SAP AG, ¢ nomowsio KoTo-
poH ocyuiecTensercs 3¢ PpeKTHEHOE ONepaTHEHOEe YNPaBNeHHe SOYEe PHHM-
Mu komnawuamu Royal Dutch/Shell.

Hecmorps Ha sHeceriHbie m3meHeHms Shell Chemicals coxpanuna cy-
WeCTBEHHYIO ASUEHTPANMIALMI0 YNPABAEHMS KOMMOHHMAMM.
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TPAHCODEPTHDLIE LUEHbLI U X BIUSHUE
HA BHYTPUKOPNOPATUBHOE YINPABJIEHME

B kKOHUEPHAX, e MEXIy KOMNTaHMAMM H NHBH3HOHAMH CYLLIECTBYET
Koonepauus (B3aMMHBbIE [TOCTABKH H YCAYLH, Mepedaya BO BPEMEHHOE
noaL30BaHue obopyTOBaHMSA, MPOJYKLMH, TOBAPOB W T.I.), BO3HKKaeT
HEeOBXOAMMOCTL TIPOBEAEHMUS pacyeTOoB Mexnxy HuMu. BHyTpukoHuep-
HOBBIE LEHBI MOTYT COQTBETCTBOBATH PHLIHOYHEIM MAH ONpENensiThes
BHYTPEHHHUMM pacyYeTaMM, TO €CTh, KOTHAa MEXIY KOMIAHWAMM CYLUECT-
BYIOT mpancgepmusie yenst (transfer prices). DTo oCOBEHHO BaXHO AIA
BEPTHKAJILHO HHTETPHPOBAHHBIX KOMIIAHMH.

TparcthepTHEIE LeHB B KOHLEPHE HO/DKHBEI BBHITONHSATE CJIEIYIOLINE
3aJa4yn:

* CcBUieTeNbCTBOBAThE 00 3 dEeKTUBHOCTH HOYEPHHMX KOMIAHHH M
OWBH3HOHOB, MO3BOMAA MOMYYHMTh JOCTOBEPHBIE PE3YJABTAaThl MX
paboTH;

* BBICTYTIATh B KAMECTBE HHCTPYMCHTA NMPUHSTHA OIITUMANBHBIX pe-
LIEHUI NPY NAAHUPOBAHUM, YIIPABNEHUM W KOHTpONe (huHaAHCO-
BbIX [TOTOKOB BHYTPH KOHIIEpHA.

B Tex cnyyaix, korna TpaichepTHEIE LEeHB OTNIMYHB! OT PEIHOYHEIX,

OHH MOTYT OBITE OMpeNeieHbl HA OCHOBE:

* TIEPEMEHHBIX U3IEpXeEK;

* TIPOM3BONCTBEHHABIX MIIEPKEK,

* CebeCTOUMOCTH;

* DBIHOYHBIX LEH;

* LIeH, TIP¢RBIINAIOIIKX PHIHOYHEIE.

OnTUManbHas TpaHCchepTHAA LEHA PATHYHA JUIS KASKIOH CHTYAIHMH:
NPUHATHA TPOH3BOICTBEHHBIX PEILEHHH, OLICHKIM BHIIOJTHEHHOM paGoThl
H ITPOR3BEIe HHOH MPOIYKUIMH WIH MHHUMHM3ALHH HAJTOTOBBIX [UTATEXEH.
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Mpu ynpaBneHUu CPYNIMTOH KOMNAHUH, HMEIOIMX HECKOABKO CO0b-
CTBEHHHKOB, ECNH B3aMMOAEHCTBHE MEXTY KOMIIAHUSIMH rOCTPOEHO He
HA PbIHOYHBIX MPUHLKAIIAX, & HA UCMOJIL30BAHKNA TPAaHCQEPTHLIX UEH, TO
B X OTHOLIEHHA 3apaHee 3aN0keH KOHMDJIHKT WHTEPECOB, KAK MEXny
AKUMOHEPAMM, TAK W MEKAY MEHEIKEpaMH A0UEPHMX KOMNAHHWA Xon-
OHHTA.

TpaHchepTHbiE HEHBI AOMKHBL BBITh COTAACOBAHbI C APYTHMH aKLHO-
HEPAMM JOYSPHHX KOMITaHM i (HHaue 3To MOXET NUIIHTL WX [OX0Na, ec-
AW LIeHBI YCTAHABTMBAKOTCH HE B MOMb3Y KOMMNAHUWI, KOTODBIMH OHH BIa-
IEIOT) K C OUEHKOH paboTel MEHELKEPOB KOMNAH U (BBICOKHE pE3ynbTa-
Thi MOTYT BbITh AOCTUTHYTHI 34 CHET LEHOBBIX TPEMMYILECTB, 8 HE 3a CYeT
3hDeKT UBHOTO MEHEIDKMEHTA)

Hcnonb30oBaHME PRIHOYHOTC MTOAXOA3 BO B32MMOOTHOLLICHUAX MEXIY
KOMMNAHUAMH KOHLIEPHA NO3BOAAET MUHUMHIUDOBATEL KOHDAUKTLL, BO3-
HHKaMe npu TpaHcdepTHoM 1eHoobpasoeaHMK. ONHAKO, B TakoM
C/IYYAe YMEHBINAOTCA TE BhITOLL! W MPEHMYIICCTBE, KOTOPLIE NOAYYaeT
rpyTIna KOMITAHUA B LEJIOM.

YcnoxpeHue crHcTEME B3aHMOOTHOLWEHKE MEXIY AHBH3HOHAMM H
IOYEPHUMH KOMMAHUSMY MPH BhICOKOH CTeNeHW UEHTDanM3al1u co-
NMPOBOX AaeTCA yCUeHHEM OIOPOKPATH3aMH CHCTEMbI YITPABISHHA, He-
0DXOOIMMOCTH NpUBAEYSHHSA DONBLUErO YAC/Ia MEHEIDKEPOR, B TOM YHCe
¥ TEX, KTO IONKEH PerjiaMeHTHpOBaTh YpaBRIeH4YeCKHe MMpolecehl, Co-
31ABATh OPTAHU3AIIMOHHBIE CTPYKTYDBI, CO3ABAThE MEXAHW3MbI OIEHOK
3(eKTHBHOCTH YTIPABJIEHHS, TOTOBHTL NPOEKThI pellIeHHH, MPHHUMATh
PeIIEHHA H KOHTPOJMPOBATE UX BBITOJIHEHHE,

Tpy HCNOMABIOBAHKHM B PACHETAX MEXIY KOMIAHUSAMH TpaHcepTHHX
ueH HeobGXxonMMo OLCHMThL, OMPABAAH JIM [IEPEXOA HA HHX C YUETOM BO3-
HHUKHOBEHWA NOMOJIHATENBHEIX 3aTpaT HA MX PACYET, BO3MOXKHOE BO3-
HHUKHOBeHUe KOH(DIMKTa HHTEPECOR MEXNY KOMITAaHMAMH-KOHTpareHTa-
MH, TPYAHOCTH CIPABEAIHBOTO yYeTa BKAANA MEHEKEPOB 3THX KOMIa-
HUAl B yBEAMYEHHE CTOMMOCTH XOJIMHIA U KOHUEpHA B wenoM. Kpome
TOTO, CHIDKEHHE [TPO3PAYHOCTH B pacyeTax MeXAy KOMIaHUAMH MOXeT
NPUBECTH PYKOBOAHTENCH XOMIMHIA K MPHUHATHIO OMMOOYHLIX YTIpas-
AEHYECKMX PELIEHUWH, a TaKDKE K CHIDKEHHIO 3MPeKTUBHOCTH YTIpaRie-
HUS KOHUEPHOM., D10 obecrievnBaeTcd HaleXHON paboToli cucTeM KOH-
TPOJUIMHIA U MHDOPMAITMOHHOM O0eCMeYe K PYKOBOACTBA XOMAUHTA,

B 3aBHCHMOCTH OT MCNONLIyeMbIX B KOHLEPHE CTWIEH yIpaBieHusA
MOKET OBITE UCNOJIB30BAH ONUH M3 CACAYIOILNX CTIOCOB0B YCTAHORIEHHA
TpaHCc(hepTHAIX HeH:

1) xonauHroM (ynpaBadwowWeld KoMnaHHueil);

2) MO COrNacoBaHHIO MEXIY XOMIHHIOM (YNPaRIsIoWe KoMIaHuel)

M NOYEPHAMH KOMIIAHUAMMU
3) TONBKO DOYEPHUMH KOMIIAHMAMM HA OCHOBE YTBEPXIAEHHON BHYT-
PH KOHLEpHA LSHOBOH NOMHTHKH.
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B page cTpaH 3aKOHOMATENEHO YCTAHOBIEHEI MPABHMA, OTIPEAENAI-
He nopanok GopMUPOBAHHA TPAHCHEPTHRIN LIEH MEXLY KOMITaHHAMM
Tak, wanpumep, 3akon OPL «06 akumoHepumx obwecTsaxs
{Aknengeserz) [147] perynupyeT yrpasieHYecKMe MONHOMOYHSA, OTBET-
CTBEHHOCTL M BLIGOD BOIMOMHBIX LEH MEXIY KOMNAHWAMM B 3aBHCHMO-
CTH OT XAPaKTEPa HX CEA3RH B KoHUEpHE {QakTHULCKUIE WM IO rOBOPHBIH
KOHUEPH), B TOM YMCAE M CAYYAM, KOCIA MUHOPHTAPHLIM AKLIMOHEPAM
IOYEPHHY KOMNaHUHA NPHHALTEKNT MeHee 25% romocos 3akQH 3auiv-
WAET AKUHOHEPOR TOMEPHKX KOMTNIAHHWI, TAPAHTHPYA HM MOAYHEHHE LH-
BM.IEHAOB, BOIMOMHOCTE OOMEHA CROKX AKUHH Ha aKUMH MATEPMHCKOR
{(XONIHHMOBOK KOMNAHWM) HAM NOJYYEHMA JSHEXHOIMD BHKYIA 3a 3TH
akuuH. B aToM e 3akoHe NpeaycMOTPEHA ONPEIENeHHAA 3AIIIHTA NPas
KPEOUTOPOE NOYEPHHX KOMNAHMHA

OaHako enMHCTBEHHBIM coco0oM H30eKaTs BOIMOXKHEX KoHGIMK-
TOB Mexxay cofcTEeHHHKAMH KoMmaHuil, asnaeTcd nepexod ¥ 100%-Ho-
MY BAAJCHMEIQ JOYePHMMH KOMMAHHAMM WAH NMEPEXol K AMBW3IHOHANB-
HO# {(punuaneiodt) hopme, 1o OBBACHASTCR TRYIHOCTAMH, BO3H HKAID-
WEMMH TIPH MCNOABIOBAHHY MeXaHKM3Ma TpadchepTHEIX UeH, 4TO ocobeH-
HO BRUKHO 277 BEPTHKANRHO HHTETPHPOBAHHEX KOMMAHWH # KOHLIEPHOB

Bmecte ¢ TeM, HCIIONLIOBAHME BHYTPEHHEN KOOTEPALIME MEXIY 0O-
YEPHHMK KOMNAHHAMM BLITOAHO e1e ¥ TTOTOMY, 4TO KOMNaHHA-NoTpe-
BUTEAL YEEPEHa B KAYECTRE NOCTARNAEMOR NPOIYKUMH, HANEKHOCTH No-
CTABOK M B CAMOR KOMOAHHU-TOCTABIIHKE.

Taxus 06pa30oM, HA PELLEHMA 110 YCTAHOBISHKID TpaHChEPTHRIX UEH
BAHMAIOT TaKke GaKropel, KAk HAROTH W OrpAHMYEHHA [0 peraTpHalim
APHOLLIK WIH AMBHACHIOB, TapHdsl, TAMOKSHHEIE [UTATERM, BOSBO3-
MOXHBIE DHCKA B KDKNOH W3 CTPaH, ¢ PACNONOMEHR! J0YEPHKE Npei-
MPHATAA XOUTARHTA B CaM XOJIHHT.
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CUCTEMA NOKA3ATENEN,
NCNOJNbL3YEMbIX XONAUHIOM
NPA MNNAHUPOBAHUN U KOHTPOJIJIMHIE

S dekTHBHOCTE YITPABMEHHA KOMIMAHHEH ONpeacafeTcd CTENEHBIO
IOCTHKEHHSA €10 CODCTBEHHERIX e/Ied NP UCT0Ab30BAHHM OTPaHHYEHHEIX
pecypcoB. Kpumepuu ouenxu 3phemusrocmu ynpagaenus A0YEPHUMH
KOMIMaHHAMM, OCYLUECTB/IAEMOr0 XO/LIMHIOBOH WITH yNpaB/siONIeH KoM-
naHueit, BLIOMPAIOTCA Ha OCHOBE KOPITOPATHBHOM cTpatervi. Kpurepuu
3 heKTUBHOCTH OINEPATHBHOTO YIIPABJIEHHWS MOTYT ORITh pailiefIeHbl Ha
pan Gosiee TIPOCTHIX, MO3BOJISTHLIMX MEHEKEpaM AOYEpHMX KOMIaHuit
OCYIIECTBIATE ONEepAlMOHHBIA KOHTPOJE. 3HaHUE XapaKTepa U3MEHEHUA
3ITHX KPUTEPHUEE BO BPEMEHM M03BONSET Ne/1aTh OLEHKU 3POHEKTHBHOCTH
YyIpPaBIeHHA KOMITaHWeH WM IpyTINoil KOMITaHWi 33 WCTEKIHI mepHon
BPEMEHH, a TAKKE TTIPOrHO3MPOBaTE UX OYAy1Hee COCTOSHUE U pa3pabatsl-
BAaThb CIMOCOOBI M IUTAHLE €10 JOCTHOKEHHA.
AHanus nokalateiaeil, BEITIONHAEMBINH MPH KOHTPOJUTHHIE, NPENCcTas-
naer cobolt mocnenoBaTENBHOCTD CACAYIOIMX feiCTRHIL:
* BbISBIIEHHE OTKIIOHEHMH MEXTY HOPMATHBHEIMHM H (DaKTHYECKUMH
IHAYEHHAMM

+ OlpegeseHHe TTPHYHH U THLI, B pe3ynkTare JefACTBHH KOTODLIX, BO3-
HHMKIH 5TH OTKJIOHEHHS,

* QIpeleNieHHe TOro, KakK IMOBIHMSIIOT BLUBJIEHHEIE OTKIOHEHHS Ha
HAaNbHEHIIKE [UIAHB W PE3YJIBTATH! AEATENLHOCTH KOMNAHWH,

* AHAMH3 BAMSTHUS OTKNOHEHHMH HA KOHEYHRIE Pe3YyJLTATH U ONpene-
JieHHe cnoco00B MUHUMH3AIKMK HX OTPHUATENBHOIO JEHCTBHA.

Kpome toro, xputepun 3¢dheKTHBHOCTH yipaBIeHHA [TPH HCCNIeq0Ba-
HHH PBIHOYHOH CTPaTerui pacCMaTpHBaEMOH KOMITAHHH CPAaBHUBAIOTCA C
TAKHMMH XK€ KPHTEPHSAMH KOMIAHHH -KOHKYPEHTOR. J115 3T0ro MoXeT 6BITE
uerronbs3osad Meron [TUMC (PIMS) [cMm., Hanpumep, 163], KoTopsii oc-
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HOBaH HA CPaBHEHMM MOKA3aTeNei KOMNAHKH C AHATOTHYHLIMH MOKA3aTe-
JSIMY KOMIaHWH 3TOH e OTpAC/H M PHIHKA B LIEIOM.

OCHOBHO# LIENBIO XONOMHIA ABAACTCS YBEAMUEHME CTOMMOCTH Joyep-
HMX KOMNaHHA W BCET0 KOHUEPHA B LenoM. [lo3ToMy B KauecTBe OCHOB-
HBIX MoKazateleit BBICTYTIAIOT PuHOHAAS CMOUMOCHs (KAMTHTATH3AUHS)
XONIMHIA M er0 SKOHOMUYECKAA CIMOUMOCMb, PACCYMTHIBAEMAd UEpe3 JAMC-
KOHTHPOBAHHE AEHEXHBIX NIOTOKOB, KaK yIKe Ae HCTBYIOLIMX BH3HECOR, TAK
W NPOEKTOB, HAXOASIIHXCS HA CTANMK PeanH3alikiM,

McnonbayeMble MpH MIAHWMPOBAHKMM NOKA3ATENM JOJDKHBLI, ¢ OJHOM
CTOPOHH, OTPKATH HAMEPEHHS MEHEIXKEPOB, PE3YINBTATEI, KOTOPbIX OHU
XOTAT H0OUTECA, C APYTOIl CTOPOHBI, KOAHYECTBEHHOE 3HAYEeHUE ITHX Be-
NUYHH UMEEeT OrpeAefieHHbe OrpaHWYeHHUA: WX HIDKHEe 3HAa4YeHMe He
NO/DKHO BEI3HBATE CTHIIKOM JErKOH BOIMOXHOCTH [0 JOCTIDKEHUIO 3THX
Pe3y1bLTATOB, HX BEPXHEE 3HAYEHUE AODKHO HBITE OCHOBAHO HA PeaslbHbIX
BO3MOXKHOCTAX M pecypcaxX KOMNaHWH.

151 aKLIMOHEPOB XONIMHEIA BAKHBIMH 10KA3aTENSMH ABNAI0TCA KYpCo-
Bas CTOHMMOCTb KLU, MPHUOLLTE 1 AMBHACHIR HA OXHY akin. Ecnu xon-
JMHT MMEET OpraHH3aLHOHHO-TIPaBOBYIo opMy HEIMYOMHYHOH KOMNIAaHHMH
(HanpuMep, oBLIECTBO ¢ OTPAHMYEHHON OTBETCTBEHHOCTHIO Witk Limited
Liability Corporation), To B 3T0M CITy4ae MOTYT GhITh HCIIONB30BAHLI TAKHE
TOKA3ATENM, KAK KamuTanuupyemas nipubsiib, ROJ (peHTabensHOCTh HH-
BECTUPOBAHHOrO Kanutana), EBITDA (mpubruib A0 YTINATE] HANIOTOB, NPO-
LIEHTOB, CIHCAHUH 1 AMODTH3ALIMOHHAIX HaudceHuil ), EVA (akoHoMu4de-
cKan nofapneHHAas CTOHMOCTh) W Ap. K (OHHAHCOBBEIM MOTYT ORITE A0OaB-
JIEHBl CTPATETHYECKUE M MTPOUIBOACTBEHHRIE TOKA3ATENH, TAKHE KAK: 0T
PBIHKA, 3aMack YTAeBOIOpONoB, 06beM NOGEYM, ONepallHOHHEIE 3aTPaTH
Ha Gappenk HedTy iy Ha 1000 ° rasa, yoensHEBE KATTHTANOBIOXEeHHS HA
6appens HedTIHOrO SKBUBANEHTA U Ap.

Kanumaawupyemas npubsiny npelcrasiser cobol nemepo crpareru-
yecKHH MOoKasaTeNb, PAacCUMTEIBAEMBIA KAK cyMMa OYIyILIMX rod0BEIX 110~
CTYIUIECHHIA M BBITIIAT KOMIIAaHWIA KOHIIEpHA, TPHMBEASHHLIX K 0230BOMY IO-
Iy TPH MIOMOIM EIHHON0 OBIEKOHIIEPHOBOTO KO3(DMHITHEHTA NHCKOHTH-
POBAHUA C YYICTOM BEPOSTHOCTH HMX MOMYYeHMS M BO3MOXHBIX DHCKOB,
YUHMTBIBAEMEIX ¢ TIOMOLIBIO KOPPEKTHPYIOIUHX KOIDHPUIIHEHTOB.

J7ist jovepHIEX KOMIAH M HCNONB3YIOTCA TE 2K TIOKA3aTelH, YTO H IJIs
xonmuHra, OnHako mokazatens ROI B 3ToM ciydae He ABJISETCS. OOBEKTUB-
HBIM, TAK KaK 3AEMHBIH KAATAN OHM NOTYYAIOT, B BONBIIMHCTBE CTYYaER,
OT x0JIHHTa, CTOHMOCTb 3a6MHEIX CPELCTB B 3TOM CIy9ae MOXKET CYILECT-
BEHHO OTIIHYATLCH OT PHIHOYHOM. KpoMe Toro, MoryT 66ITh HCMONB30BAH b
pasmryHie cnocobkl repepacnpeleneHust cCOGCTBEHHONO KalUTana MEXIy
IOPYFUMH CTPYKTYPHBIMY HOApa3ae/leHHAMH KOHLEPHA B LIeIIX OIITHMH3a-
LIMH HANOTOOMTOXEH A,
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B ToM caryuae, ecid Bee (PHHAHCOBBLE ONEPAUHH B KOHLIEPHE BBITOJIHA-
JOTCA XONAHHTOM, TO CTOHMOCTL COOCTBEHHOID KANKTANa JOYePHHX KOM-
MaHUH PacCYMTLIBAETCA ¢ MCTIONBIOBAHHEM TONbLKO OMEPaLMoOHHOro ne-
HEKHOTO NOTOKA, TO ECTh NPEBLIUICHNAS NOCTYNACHUH OT PEANHIALHH NTPo-
AYKUMH Hal BbIMnaTamy. B 3ToM ciyyae ans OUEHKH CTOMMOCTH COBOKYI-
HOTO KaITHTAMNA XOJUIHHIE CYMMURDYIOTCA NHCKOHTHPOBAHHLIE NMOTOKH MO
BCEM NOYEPHHMM KOMIAHUAM, YIUTHIBAETCH J0NEBOE YUACTHUE XOANMHIA B
ITHX KOMIAHHAX, A 3ATEM K HHM MpHOaBaseTed (NONOXHTENLHAS Wi OT-
pMLIATENBHAS) BEMHYWHA NEHEXHOMo MCTOKA, NOAY4YEHHAs XONAMHIOM B
pesyasTaTe coOCTBEHHOK QuHancoroi nesTenstocTy. [locne saiteTa auc-
KOHTHPOBAHHLIX BHIILIAT MO 33€MHOMY KANHTANY MOAY4alT BeAHYHHY
CTOMMOCTH COBCTBEHHOTO AKIHOHEPHOTO KATIHTANA XOJIMHIOBOHR KoMna-
nuu. Ecn 13 3700 BETMYMHEI 33TEM BBIMECTh 3AARNEHHBIC HAW OXMAAe-
MbIE AKIIHOHEPAMH THBHOSHIHLIE BEITLIATEL, TO B Pe3y/IbTaTe MOMYIHTCA
0CTaTO4Had (YHCcTan) CTOHMOCT XOIMHIOBOHR KOMNAHHH.

A KonM4ecTBEHHOM OLEHKH COBCTBEHHOIO BKNANA XO/LAMHTA B CTOM-
MOCTE KOHLEpPHAE HEOBXCINMO pacCUHTaTh CTOHMOCTE COBOKYNHBIX KamH-
TANIOB HOHEPHHX KOMITAHHWH TaK, KaK eC/iH Gbl OHM HE BXOAWIIH B KOHLIEDH,
a JeHcTBOBAIHM He3aRWCHMO (Sland alone value). TIpy BRINOSHEHWH TaKHX
pacYeTOR HeOGX0TMMO TIPHPABHATE TpaHC(epTHREe HeHH K PhIHOYHEIM U
HCKTNIOUMTE CYIWECTEYIOMME MERTY KOMIAHMAMM KOHUIEPHA CHHEPIETH-
yeckui adpexT. CNOKKB CTOMMOCTH JOYEPHAX KOMIAHHMH, MOXKHO MOTy-
YMTh CTOMMOCTE KOHLIepHA 6e3 yueTa y4acTHA B HeM XoluuHra. B peayne-
TATE CPABHEHMA IBYX CTOHMOCTEH KOHLIEPHA MOXHO TOBOPHTE O MOMOXH-
TENMBHOM WIH OTPUUATEILHOM BEKNANE XOLAWHA KakK OpraHH3alUOHHO
CTPYKTYPEL B CTOMMOCTE KOHLIEPHA.

BOMBIIHHCTE0 MEHEDKEPOB HE JAMHTEPECOBAHE! B ObECTEYeHMM A0T-
rocpouHoi 3(eKTHRHOCTH KOMITAHHH — HOMMHMpPYET palMOHATBHEI
ynpapaeHyeckwii nopxon, CrpemaeHue 10OHTHCS BRICOKHX QHHAHCOBBIX
nokasaTenei ¢ NOMOILEEO GMPXeBLIX OMEpALTHil H CTUSHHMI Co3TaeT WILTIo-
3HI0 POCTA CTOMMOCTH KOMITAHHA, CBUASTENBCTBYS O NOCTIDKEHMSX 68 Me-
HEIDXEPOB.

IMosToMy HpesMepHOE YRICHEHHE MEHEIDKEPOB YITYUIICHHEM KPATKOC-
POYHBIX MOKA3aTeNEH H HENOCTATOHMHOE BHHMAHHE MOKA3ATE/IAM, XApaKTe-
PH3YIOLIMM CTPATETHUECKOE TIONOMEHHE KOMITAHWH, B JOATOCPOYHOH nep-
CHEKTHBE MOXKET MPUBECTH K HETATHBHEIM TocnencTBusM. Cpenu Hanbo-
fiee xapaKTepHBIX OIUMOOK MEHEDKEpOB, B ITOH CBA3M, MOTYT OLITH BhLIE-
neHHl cienyiomye [192]:

«|}OpHeHTaIMA MEHEIKEPOB Ha TOCTIDKEHHE KPATKOCPOYHBIX (DHHaH-
COBBIX LIefeH, MOCTPOSHHE BHYTPHOHPMEHHEIX CHCTEM KOHTPOMIA H
OLEHKM X03AHCTBEHHON AeATEMLHOCTH NONPA3AeNeHHH BOKPYT 10~
KasareJieli, OTPEKAIOLIHX [TPEXIE BCEr0 HMEHHO 3TH LIS,
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2) ype3mepHOE YBJIEYEH HE MEHE/DKEPOB NEPECTPOMKOI CTPYKTYDHI Ka-
MHTANOBAOXKEHHH C MOMOLLLIO NMopTdensHOro MeToa pacrpenene-
HHA (PMHAHCOBBIX PECYPCOB, MO3BOAIOIIEIrO AOBUTLCH XKeJaeMbIX
(hHHAHCOBBIX NOKa3aTeNek 3a CUET CNEKYASTHBHBIX cOENOK (Causi-
HHH, MOTIOLWEH W, onepauyii ¢ HeHHLIMH GyMaraMH), a He peaNb-
HOTO MOBbILIEHHS 3P deKTHBHOCTH MPOU3BOACTEA;

1) MpUHATHE CTPATErHYECKHX PELUEHMI Ha Dase priHoOuHOH WHbDOpMa-
LMK O BKycax v MpeanoyTeHusIx noTpebuteneii, nonBepXeHHOW My -
HaMHYHbIM KOHBIOHKTYPHBIM KoebaHusM, a He HA OCHOBE MyDo-
KOMo M3yuyeHHsl TONTOCPOYHBIX MOTPEOHOCTEH NPOKM3BOACTEA B HO-
BO# TEXHOAOMMHM, AHANIM3E NPOrHO3IOB PA3BUTHA HAYKH H TEXHUKH».

Ipy oueHke W BRIOOpE MHBECTHLIHOHHBIX H HHHOBALIMOHHKIX [IPOEK-
TOB MEHe/Kepbi B O0JIbLIeH CTEMEHH 3aMHTEPECOBAHB] B PEallH3alluH TEX
W3 HUX, KOTOPhIE PACCYMTAHEI HA KOPOTKMH CPOK OKYTIAEMOCTH, B TO Bpe-
MsT KaK TpPOEKTH, CO3NAl0LIMe KOHKYPEHTHBIE MPEMMYLIECTBA W O3B0 -
JOLIIKE CYLLECTBEHHO YBETUYUTL CTOMMOCTE KOMITAHMH SBNAIOTCS ZONTO-
CPOYHBIMH,

[MnaHoBO-KOHTPOABHbLIE NOKA3ATENH KOHUepHA (hOPMHPYIOTCS HAa 0C-
HOBE [UTaHOBOH, OTYETHOI M KOHTPOALHOH MHpOPMALIMK U SBASFOTCS MH-
CTDYMEHTOM YNPABAEHHA (UHAHCOBO-XO3ANCTBEHHOH AeATENBHOCTH
Kommanuii. Oxn MOTYT ObITh pa3feneHsi Ha NOKAJATENH, XapaKTepH3ylo-
UIHE AeSTTENBHOCTD JOUEPHHUX KOMMAHHKH, XONIMHIA M KOHLIEPHA B LIETOM.

Jna oraensHeIx GyHKUMOHANEHEIX chep nestensHocTH (HHP, TPP,
CEPBHCHBIE YCIYTH, YIIDABJACHHE IEPCOHAIOM H JPYTHX) MOIYT OBIThH HC-
NIOJTB30BaHbI [POK3BOACTEE HHO-3KOHOMHYECKME NIOKA3ATENH, XApaKTepH -
SYKOLIME AEATENEHOCTE B 3THX 00M1acTAX. BMecTe ¢ TeM, OHH [OTDKHEL OTpa-
XaThb 3aTPaThI/I0X0A OT AESTE/LHOCTH, NO3BOAAIOLIHE OLUSHUTD e BKJIal B
CO3JaHME CTOUMOCTH KOHLIEPHA.

[Tokasarend 3 GEeKTHBHOCTH YIPABICHHS HOYCPHHMM KOMITAHMAMH
XOJLAHHIA COBMECTHO C KOHCOTHOMPOBAHHEIMH [MOKA3aTEAMM XOMIHHIA
ABJLAIOTCA OCHOBOH JNA NPHHATHA pelueHWH NPH yIpaBneHHH KOHUEp-
HOM. J1)19 NOJTHOTIIEHHOTO AHANK3a U MOTYYCHUA B3BEIIEHHON OLIEHKH pe~-
3YJILTATOB IEATENBEHOCTH KOMIIAHWHA JOINKHA BBITE HCHONB30BAHA CHCTEMA
MoKa3aTenei (KaKk KayecTBeHHbIX, TAK H KOJIMYeCTBEHHEIX), HA OCHOBE KO-
TOPOH MOXHO NOIYYHTh ITOJTHOLIEHHYIO KAPTHHY COCTOSHHMH JIEJI B KOMIIA-
HHH H TIPOrHO3MPOBATE £¢ BYAYIIES COCTOSTHUE.

Koncoauduposarnptil pesyavman IeTTENbHOCTH KOHLICDHA XAPAKTEPH3Y-
€T ero SKOHOMHYECKOe COCTOSHHE M pa3puTHe De3 yueTa BHYTPHKOHLED-
HOBOM! KOOIEpAINH, 2 CBOTHLL pe3yTbTaT BKIOIAeT CTOMMOCTE BHYTDEH-
HHX KOOTIEDMPOBAHHBIX MMOCTABOK MEXIY OTHcNeHAAMHM. Caodnbill pe3yns-
mam NO3BOJIIET OLIEHHBATL BIaHMOCBS3H MEXIy OOIIHM PE3VILTATOM Ie-
ATEJIBHOCTH KOHUEDHA W Pe3yibTaTaMH AeTTeNbHOCTH OTHeNeHWH,
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I1naHOBO-KOHTPOJLHLIE TIOKA3ATENH ONEpaAMUBHO20 VNPABAEHUA HA-
NpasieHk Ha JOCTHKEHHE H KOHTPONb TeKYILEH AeqTeNbHOCTH KOHLIEpHA.
Cucrema rnoxasateneit pentabensHoctd (DuPont System of Financial
Control), ucnmonvayemass DuPont ¢ 1919 1., a nozaHee npu3HanHas dHUHAH-
CHCTAMM BCEX KOMIMAHMWH, SBIfAeTCA OCHOBOM A OCYILECTBIEHHA (PHHAH~
COBOMO KOHTPOIA JOYEPHUX KOMIOIAHH I XOIOHHrA.

BuiGop RO/! (nprOBLIE HA MHBECTMPOBAHHEIA KallMTAl) B KAYECTRE OC-
HOBHOTrO noka3sares 3 beKTHBHOCTH YIPABAEHMA NOYEPHUMH KOMNAHH-
AMM MPHBEAET K TOMY, YTO MeHeLKepsl BbICOKONPHOLUILHEX (e ROM)
KOMMaHWi Byayr OTBepraTh NpOeKThl, CHHXawoluue MX 3POeKTHBHOCTD,
HO BLITOOHBIE WA KOHLIEPHA B uenom. Ponmk xomauHra B 3TOM cnyyae 3a-
K/AIOUAETCH, C OOHOM CTOPOHEI, B IPHHATHH OKOHYATEbHOTQ PELICHMS 1O
paccMaTpHBAEeMOMY [IPOEKTY, ¢ Apyroit — B BeIOOpE TAKMX NoKasaTenei
3(p(peKTHBHOCTH, JOCTHKEHHE H KOHTPOIb KOTOPLIX TTO3BOASLNO OBl OCy-
WECTBASITh YTIPAB/IEHUAE, KAK OTAENbHEIMA KOMMAHWAMU, TaKk U KOHUED-
HOM B LIEJIOM.

CucTeMa TLUIAHAPOBAHHA M KOHTPOJIA IOJIKHA BbITE MOCTPOSHA TAKHM
ofpa3oM, YyTOOB CTPEMNEHHE K JOCTHXEHHIO HAHBBICUIMX PE3yNBTATOB
MEXITY CTPYKTYPHEIMH TOApasiefeHUAMH He NPHBOAMAO K BHYTPEHHeH
KOHKYPEHUMM MeX Y HUMH, CHIDKAIOIEH oblne pe3yssTaThl AEATENBHO-
¢TH KOHLUEepHAa. Haubonee cioxHBEIM BOMPOCOM, ITPU 3TOM, ABASETCA YCTA-
HOBNEHHE TPAHCGHEPTHBIX LIEH NPU CYLUECTBYIONIEH MEXTY KOMNAHWAMH
BePTHKANBHOH HHTETPALIMH.

Hsanuinee BarMaHMe K kodhduuHeHTaM U QUHAHCOBBIM AAHHBIM
MOXET CTaTk NIpHIKMHOH Toro, Yro H3 BHiY OymyT yIyileHs! $akTopel, Xa-
PAKTEPH3YIOLLIHE COCTOSIHHE OKPYXAIoLIeH OGH3Hec-cpensl, MpU KOTODBIX
OLUIM NOCTUTHYTHL JaHHblE PEIVIBTATEL, 3 TAKKEe X IMTOTEpe HMEIOLINXCS
KOHKYPEHTHBIX IPeHMYILECTB. TAKKe HeoDXO0MMO MOMHHTE, YTO KATIHTAT
— He eMHCTBEHHBIH pecypc, KOTOpbiit uMeetcs v koMnaHul. He mMenee
BAHBIMHE ABJIAIOTCS 3aTIACH] YIIEBOROPOOOR, HCITONB3YEMBIE TEXHOAOTHH
1 060opyaoBaHMe, HO CAMBIH TJIABREIH pecype — 3T0 pabOTHHKH KOMITAHHWH.

HenocraTtkom KpHTEpHs «HOpMa TPHOLUTH» MPH OLIEHKE paboThHl MEHe-
IDKEPOB 3aKTHOYAETCS B TOM, UTO B 3TOM CITyYae KaxIbli U3 MEHEIKEPOB
CTPEMMTCS TOOHTHECA BBICOKOTO pe3y/lbTaTa Ha CBOEM Y4YacTKe paboThl, HE
nymas o6 WHTepecax BCETO KOHIIEPHA, a MHOMIA aaxe OeACTBysa B yiuepo
obumm uHTepecaM. [loaTomy HeoGXOMMMO YUHTBIBATL M APYTHE TIOKA3ATe-
m, orpaxaioune 3PheKTHBHOCTE paboTH (PHHOYHAA H SKOHOMMYECKast
CTOMMOCTh KOMMAHWH, 00OpaYdBaEMOCTh KaNWTala, HOJIA PhIHKA, W3-
JEPXKKW NPOM3BOACTBA, M T..), 2 TAIOKE BHOCHTh MOITPABKH, YUHTHIBAIO-
UIHe H3MEHEHHA BHEIIHeH cpeibl (M3MEHEeHHA YPOBHA LIEH, PRIHOYHOH
KOHBIOHKIYDEI, 32ITyCK HOBOIO 060pYIOBAHMSA, BHENPEHHE HOBBIX TEXHO-
NOTHH M TJ.) U NO3BOJISIIONINE OUEHHTE HEIIOCPEACTBEHHBIH BKNAL B J0-
CTHTHYTRBIE PE3YILTATH MEHEDKEPOB KOMITAHM,
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Puc. 21.1. NpuHUMNWansHas CTPyKTYpa
MoANQULUMPOBARHON MOJENRN KOHUEpHA
WMoTouMuk: apnantvposaHo wa [121, ¢, 497)

Hcnonb3yeMble Npy YIPaBTeHUH KPHTEDHM (MOKA3ATENH) MOTYT ObITh
HaTypasibHO-BeLICCTBEHHBIMM, BPeMEHHBIMH M CTOMMOCTHEIMM. OHM Xxa-
PaKTEPU3YIOT B KOMHYECTBEHHOM BhIPAKEHME, HA OCHOBAHWH JAHHLIX YII-
paBneH4eckoro 1 GUHAHCOBOTO y4eTa (00BeIMHEHHBIX B 0aHK TEXHUKO-
IKOHOMMWYECKMY JAHHEIX), PA3BMTHE COOBITHI, MPOHCXONILUIMX B KOMMaHMu
MpH BENEHHH OW3Heca, 10 Ha4Yana W B KOHIE IUTAHOBOTO Neprona. g omn-
peneneHus] YUCIOBRIX IHAYCHHA KDUTEPHER, ONPSASIIAIONIMX UEMH, CTpaTe-
MM H IL1aHBL, 8 TAKKE TIPH TIPHHATHH YIIPaRIEHIECKHX pelleHiA | 19 0CY-
LECTBNCHHS KOHTPO/A, BLINONHSIOTCS MIQHOB0-KOHMPOAbHbIE PACHEbL,

B nipouecce TNaHUPOBAHKA M MPUHATHA PELICHUH IIHDOKOE MCIONE-
30BaAHUE HAXOOHT uMUmagLornoe modeaposanue. C eT0 TTOMOIIBIO MOXHO
3a DOCTATOYHO KOPOTKOE BPEMSI ONPEIENTHUTE HOCTHKHMOCTL [TOCTABAEGH-
HBIX Ueneld NpH NPAHATHH PaldTHYHLIX BADHAHTOB CTPATETHYECKIX WIH
OTIEPATHBHBIX pertieHMH, BhbpaTh ONTHMANBHEIH BADHAHT WIM H3MEHHTE
MOCTABMEHHYI Liefb, SRisdacs HHOOPMALHOHHO-TEXHHYECKMM WHCTPY-
MEHTOM TPHUHATHA PEIeHHHA, MOIEM BRINOMHIOT GVHKIMK cbopa, Ha-
KOTUTEHH, NOKYMEHTHPOBAHMA, NOTHYecKol W apudmMernueckoi obpa-
BOTKH, Npe3eHTALIMK H Nepeiady JaHHLX. Mcrmons3oraHKHe ModeaeH no-
3BOJAET H30aBHTh MEHEIKEPOB OT BEIMOMHEHHA GOMBIIOND KOMIHYECTBa
DPYTUHHBIX KelcTBHH, BRHCBOOOIME HX BpEMS H CHNE! TS OCYHISCTRNCHHSA
MEXJTMYHOCTHRIX KOHTAKTOB ¥ YIIPAaBIeHHE NIEPCOHATIOM, KAYSCTBEHHYIO
OLIEHKY PEIHOYHBIX M TEXHONOTHYECKIX TeHICHLIMH Pa3BHTHA, Olpeene-
HuUe IPHOPUTETOB H CHHTE3 PElIeHMHA. B KadecTBe TaKOro IpuMepa MOXKET
ObITh paccMOTpeHa GMHAHCOBO-3KOHOMHYECKAS MOIEb, IIPDHMEHAEMan B
Austrian Industries AG (puc. 21.1), mpencraBmmonias cofoi COROKYITHOCTS
ceayiommnx Moaene (121, c. 495-4971;
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NpoU3BO0cMBeHHAs MOOs TIO3BOJAET NIPOEKTHPOBATS Byyilue H3-
OEPKKH, BEIDYHKY, a Takke cneuddrieckoe A Kakaoro yposHsi
COCTOSTHKE 3anacos, OebUTOPCKOH M KpeAUTOPCKOM 3a00/DKeHHOC-
TH;

MO0k OCHOBHLIX Cpedcme TI03BOAAET ONpelesiMTh HeNOCPEACTREH -
HOE BAMAHME HHBECTULIMOHHBIX, AMOPTH3ALIHOHHBIX M IE3UHBECTH-
LIMOHHBIX AJILTEPHATUB HA NoOKa3ateaH bananca 1 (pUHAHCOBOTO pe-
3YNLTATA,

Kpedumuas mMooeab JAET BO3MOKHOCTE OLLEHMBATh BMAHUE AOTO-
CPOMHOT0 3aeMHOr0 (PHHAHCHPOBAHMA NPH PA3NKYHLIX YCIOBHIX
KPeanTOBaHHS M paccyHTbIBaTh HPDEKTUBHYIO CTABKY NPOLEHTA IO
OTIENBHBIM KPEeIHMTAM, KPEAUTHLIM AUHHAM U TI0 BCEMY 3AEMHOMY
KAnuTany;

Banancosas Mooens IO3BOASET OLIEHUTE B CPeAHECPOUHOH U JOMro-
CPOYHOH MepcreKTMBe TWHAMUKY OanaHCOBBLIX JAHHBIX, TLTaHA
npubeLIeit M YOBITKOB, ABKOKEHHA KanuTana, BAKHEHIWMX nokasa-
Teneil peHTabenbHOCTH, 0H0pPaYMBAEMOCTA M APYTUX MPH TeX HIH
HHHIX YCIOBMIX,

UHBECIUKUORHAR MODeas CITYXAT 1N ONpeleeHHA IMHAMMKH 3¢h-
(heKTUBHOCTH (BHYTPEHHsSI HODMA PEHTAOENEHOCTH, LUEHHOCTD Ka-
TIUTANA, CPOK OKYTAEMOCTH) TOKATbHHX MPOEKTOB, KOMILIEKCHBIX
TIPOEKTOB, MHBECTULIMOHHBIX MPOrpaMM, a TAKKE HHBECTHIIMOH-
HbIX cTpaterufl foYepHEX TTPeArIPUATHH W KOHIIEPHA B LIENTOM A0 U
TIOCHEe YIIATE HAN0rOB;

Modenb oueHKU npeonpuAmMuUs HY>XHa U OLIEHKH PBIHOYHOI cTou-~
MOCTH TIPeAIIPHATHA B 3ABHCUMOCTH OT NPOLLUTAIX WIIH OXHIAEMbIX
PE3YIBTATOR €70 AeATENbHOCTH M BAAHCOBBIX MOKA3ATENEH;
nopmgheabhas mModess TO3BOIAET HNOJYYHTE OLIEHKH 0 PBIHOYHOM
TIPHBIEKATENIBHOCTH M KOHKYPEHTHBIX NO3MLIMAX KOMIAHHH, a TaK-
JKE JAeT BO3MOXKHOCTE PACCHHUTHIBATL TpebyeMblil 06beM HHBECTH-
LHA 4 0XMOaeMble (DHMHAHCOBBLIE PE3YNLTATh (HAIPHUMED, ASHEX-
HBIE [TOTOKH) B PE3yAbTaTe PEATH3ALIHH OMHON U3 ANbTePHATHBHAIX
CTPaTEruit IIpH PaVTWYHAIX ycrnoBusx busHec-cpeanl. [Moprdens-
HBIA aHAK3 CBA3aH C ILIAHOBLIMH pacyeTaMi B BanaHcoBOi, rpo-
H3BOOCTBEHHOH H HWHBECTHIHOHHON Mogensy, OH no3somser
YUY€CTh B APYTHX MOJEIAX TAKHE BAKHBE HEPMHAHCOBRE [TOKA3ATE~
JIH, KaK TEXHONOTHYECKMA YPOBEHb, PHHOYHOE NOJIOKEHHE, Ypo-
BEHb BEPTHKATLHONR H rOpH30HTANBHO} MHTEIPALMH, CTETNICHH A1-
BEPCHMHUKALIMHM ¥ HHTEPHAITHOHATH3AIHH, YYBCTBHTEILHOCTD K KO-
Ne6aHUAIM KOHBIOHKTYPE, JHHAMHKY DA3BHTHS KOMIAHUWH, PhiH-
KOB, TOBapOB, crOcoOHOCTE KOMITAHWM K HOBOBBEJEHUSIM 1 ee rub-
KOCTb.
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Cuenaproe moderupogarue NOIBONSAET NPOAHANTHIMDPOBATE BOIMOKHLIE
BRPHAHTHI PA3IBHTHA cOBRITHI NDU Pa3HMX COCTORHMAX BH3HEC-CPeabl, AB-
NSAETCA OCHOBON pa3pabaTelBagMblX CTPATEr Wil KOMNaHui ¥ KoHLepHOB. C
Ero AOMOLUBIO MOXHO BHISIBUTE PEATUIYEMOCTL, COBMECTHMOCTE M pHCKO-
BAHHOCTE PAIHUHNK BAPMAHTOE PELLUEHHE, CBAIAHHEBIN ¢ TOBeIEHHEM
CITOKHEIX, HACTO HENPEACKA3YEMbIX, OOBLEKTOB WIH YUYECTh CHTYALIHH, HMe-
IOIHE MHOMECTRO PAXTHYHbLIX BAPHAHTOR PAIBHTHA cobuiTuii. CueHapHM
HCAOMBIYIOTCA NPH NOATOTOBKE GIOILKETOR K PACCMOTPEHWH VHBECTHIIH-
OHHBIX NpoexTos. HononbiosaHKe cLEHADHONO MONENHPOBAHWA AeNaeT
YITDABAEHHE KOMIIaHHeit Bonee rUGKUM, IOIBONAA HAXOAMTD YHIIME pe-
MIEHHA MPH HEOMMAAHHBIX HIMEHEHMSX BHEWLIHEH cpenbl. Kpome Toro,
CLEHAPHOE MOAEHHPOBAHHE CMOCOGCTBYET PAIRHTHIO ¥ MEHELKEPOB BUe-
Hust Syayiuero, NoOIBOAMET HANMYIILUM 06paoM AOBECTH 10 MEHEIDKEPOB
MPHHATYI0 PYKOBOZCTROM KOMIMAHWM CTPATEHIO, 00BACHHTE MX GyayluHe
337124 H HeoBROAWMBIe BEFHCTRHS IR MX pelleH s,

CBMIETENRCTEBOM TOMO, YTO VAPZEACHIE KOHTJOMEDATOM, KOHIEPHOM
WM KOMAAHHeR ddhihermuano, ABIAETCA YBEIHUEHHE CTOMMOCTH KOMNA-
HUH, PRIHOYHAST CTOMMOCTE MOXKET BBITL LOCTATOYHO NPOCTO ONpeneieHa
It nyGnua ek komnauui (0AQ, PLC 1 1.4.) kak npoH3seaeHHE PEIHOY-
HOI UeHBl AKUHH HE MX YHCI0, DKOHOMHYECKAR CTOMMOCTE ABAAETCA AHa-
JHUTHMECKMM MOKA3ATENEM, PACCYMTHIBACMEIM 4eped IMCKOHTHpOBaHWE
BYAYLIHX JEHEXHBIX [OTOKOB PA3NHYHEY OHIHECOB KOMIIAHWI W MO3B0-
JAET YYECTE NPOeKThl, HAXOAAIMECH B CTANHN PEAnA3aliMK (¢ yaeTom Gy-
ayined npubeK), a Takke ApyrHe (akTsl, HEAOCTYITHEE KK HMEHMLHE
OrpaHUYeHHYR HHQOPMAUHID U1 aKUIHOHEPOB HIIH KOHKYPEHTOR KOMIIa-
HHH,

Jpyrus kpuTepMeM OUeHKM (peKTHBHOCTH YNpaBieHHs ARIIETCH
X-sipchexmuanochs (06paTHaa BeNHIHHa X-HeahdeKTUBHOCTH), XapakTe-
PH3YIOLIAA CTeneH: OI0POKPATHIAUMH YTIDaBIEHYSCKOr0 alnaparsa ¥ KoM-
NETEHTHOCTE MeHewkMenTa, Cornacuo X. Jleibencrainy (H. Leibenstein),
X-3dxpeKTHBHOCTB BKIIOYaeT B cebs 58, c. 496):

1} BHYTPHIBOACKYK) MOTHBALMOHHYIO 3(MPEKTHBHOCTS,

2} BHEIIHIOKN MOTHBALMOHHYIO 3DGEKTHEHOCTE;

3) 2ppeKTHBHOCTE HEPBIHOYHLIX PECYPCOR.

Xote oueHka 3PEeKTHBHOCTH VIIPaRIEHHS W HE BKTIOUACTCH B rofo-
BBbIE OTUETHI KOMIAHK, TEM HE MEHEE, 62 MOXHO (C ONpeIeneHHEME Oro-
BODKAMM) ONPEIENHTE B PeIvALTATE CPABHEHMS HOCTHTHYTHIX B TEMEHHE
OTpeneNeHHON BReMEHH DPEelyILTATOR WK B CPABHEHHA 3ITHX JaHHEIX ¢
KOMITAHHAMH-KOHKYPEHTAMH.

Haubonee YyBCTBUTEABHEMH K X-3qxDekHBHOCTH ABIAOTCHA KOMMA-
HHH, 3aHMMAIOULIME MOHOTIONLHOE TTOMOKEHME Ha JIOKATEHOM PBIHKE. TeM
HE MEHee, 3To He O3HaYaeT, yTo 3ddre KTHBHOCTE YITPARNEHMA KOMITAHHEH-
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MOHOTIOJIUCTOM 0DS3aTEILHO XyXKe, YEM B KOMITAHUAX TOM XKe CTPaHbl, HO
pabOoTaOMX Ha KOHKYPEHTHBIX PEIHKAX.

KoMnaHus1-MOHOMONKMCT, B 0OBILMHCTBE CIYYaeB, CTPEMHTCS K 3aXBa-
Ty OosblUErc Mo pa3Mepy pbiHKa W HE BCErda MpecielyeT YCTAHOBIASHUE
MaKCHMAaNBHBIX LEH, XOTA JOCTATOYHO YacTO OHU MPEBBILAINT PLIHOUHBIE.
KoMnaHua WK KOHLUEPH, 3aHWMAOLUHA MOHOTIONBHOE MONOXEHME HA
HALIMOHA/IBHOM pbIHKE, CTAHOBUTCA CEPLE3HLIM MIPOKOM Ha MeXIyHa-
ponHoM peiHKe. Mcrone3oBanne adexra Maciutaba naeT BO3MOXHOCTb
CHMXATE H3AEPXKH, MPUBJIEKATh 3a6MHBIE CPEICTBA Ha IbIOTHLIX YCNOBH -
X, YYACTBOB&TH B KPYTTHEIX OONTOCPOUHBIX MPOEKTAX, BHOCHTE CYIIECT-
BEHHbII BKJIAN B Pa3BUTHE HAUMOHAMLHOM 3KOHOMMKH. 3TO 0COBEHHO
BAXKHO JLNs TAKOH OTpac/id, Kak HedTerasopas NpOMbILUIEHHOCTE. B [220,
¢. 24-25)] oTmeuaeTcs, YTO «TIPOIO/DKEHME CYIECTBOBAHUS COBETCKOM CH-
cTeMbl He HbLN0 ObI TAPAHTHPOBAHO, eC/iK OBl OHA HEe MPHCYTCTBOBAIA HA
PBLHKE MPHPOIHOro ra3ar. [TostoMmy cTpeMiienue K pasneneHuo OAQ «fa3-
npOM» HA HE3ABUCHMBIE KOMTIAHMH MOXET MPHBECTH JIHIUb K CHHDKEHHIO
Bro KOHKYPEHTOCITOCOOHOCTH HA MEXMYHAPOIHBIX PhIHKAX. BepTUkanh-
Hasi MHTerpalua, Hatiyne cCOBCTBEHH BIX rA30NPOBOLOB, NepepabaTbiBato-
WX U CEePBMCHBIX KOMIMAHMI obecnevyusaloT yerofiuusyto pabory aroit
KOMOAHHH.

AHaNOTHYHWM 00pa3soM, B COCTAaB TAKMX KOHIMIOMEPATOB Kak
Exccon Mobil v Royal Dutch/Shell BxoasT ve TobKO B06BIBAIOLINE W Mepepa-
faThiBaloUIHE MOLIHOCTH, HO K KOMIAHWH TPYGOITIPOBOIHOIO TPAHCIIOPTA,
UTANTUHTOBRIE KOMIAHUY (HedTaHOH M ra3ossiit dnor), HedrexuMuyec~
KHE, XMUMHYECKHE, CePBHCHALIE H MHOTHE IPYTHE KOMIIAHWH.

It OCYILISCTRIACHUS KPYTIHOMACIUTAGHBX MPOSKTOR OYeHb YACTO HE
XBATACT PECYPCOB M BO3MOXHOCTeH daxe OmHOM 0OJbIOH KOMIIAHHH.
BMmecte ¢ TeM, IeATENbHOCTE KOMITAHMHA, 3aHUMAIOLIHX OTHIONOIBHOE 110-
NOXEHWE Ha HAUMOHANMBHLIX PHIHKAX, AOMKHA OBITH pernameHTHpOBaHa
HALMOHATBHEIM 3aKOHOAATEILCTBOM M He JOKHA CEEPXHMBATh PA3BHTHE
KOMIIaHHH-KOHKYPEHTOB.

Ipu ynpapneHuu HedTerasoBEIMH XOJNIMHIAMH [TPO3PAYHOCTE (HO 3TO
HE 3HAYMT MOJIHYIO OTKPEITOCTh HX AEATENbHOCTH I KOHKYPEHTOB, MOX-~
HO Ha3BaThk 3T0 — «X-npoapawiocme» (no anatoruu ¢ X-sddexTHBHOC-
Th10)} HPHHAHCOBBIX H MATEPHANIbHBIX [TOTOKOB, HCIIOIB30BAHHE MTOHSITHOM
cHCTeMB] (PMHAHCOBO-3KOHOMMYECKUX, NMPOM3BOJICTBEHHLIX NIOKA3aTeNeH,
NO3BOJIIOIMX OMPENETHT 3DPEeKTHBHOCTE MEHEIKMEHTA, CTIOCOBCTBYET
NPUHATHIO CBOEBPEMEHHEIX M 0BOCHOBaHHEIX peLISHMH, TPHBIEYEHHIO
AKIIMOHEPHOTO ¥ 3aeMHOI0 KamnuTana, H, B KOHEYHOM HTOre, CHoCobCTBY-
€T NOBLILLICHHMIO CTOWMOCTH H KOHKYPEHTOCITOCOOHOCTH KOHLEPHA H BXO-
JALLMX B HErO KOMITAHHH,



FTnasa 22
NNAHUWPOBAHUE B KOHLIEPHE

[Inanuposarue, npeactapiaeT coboi CHCTEMATHYECKHA R NPOLIECC MO~
TOTOBKM yIpasie HYECKUX PEIICHHI 0 OyayIHX CODBITHAX, OCHOBAHHbIH
Ha NPOTHO2aX M aHAJIU3C COOTBETCTBYIOIUMX CPABHEHWH mpennosarae-
MBIX BO3AEHCTBU I 3HAYUMELX 18 Byaylero ankrepHatis Ero uensio aB-
ngercs nopwleHue >GpeKTHBHOCTH paboThl KOMIIAHUK H PE3YALTATOB
TPYIa € COTPYAHHMKOB [LnaHHpoBaHUE MO3BOJIALT OCYILECTBIIATE KOOD-
OWHauMo OyIymux AedcTBUH BHYTPHM KOMNAHHM IIPH peanMiallMy ee
CTPaTeTHH, NETATH3ALIMY MpoLecca YIIpaBJIeHUs, OIPENe/IaTh KOMIUYECT-
BEHHBIE M BPEMEHHEIE XapAKTEPUCTHKH NapaMeTPOB YNpPaBICHKs, BhIAB-
JIATE PHMCKH H OIPEAENIATE UX YPOBHH, CITOCODCTBYET MOBHUIEHHIO THD-
KOCTU U aTanTUBHOCTH yripamleHus B npoliecce rnnaHMpoBaHKA IIPOKC-
XOMUT LeNeHaNpaBNeHHbIH NOKUCK, OLEHKA U BHIGOD napaMeTpoB bymy-
ILIETO COCTOSIHHS KOMIAHWH, KOTOPBIX HeobXxomuMo gobuthes, U neii-
CTBHH, KoTOpsie OYAYT 3TOMY ClTOCODCTBOBATE, HA OCHOBE ONpeIe/iCHHbIX
THTIOTE3 0 OYAYIWIHA COCTOSAHHAX KOMITAHUH

IInaHpoBaHHE M XOHTPONb ABJISIOTCA B3aMMOCBS3aHHMIMH (DYHKLIM-
AMH YTIPaBJACHUA, JUISA OCYILUECTBICHUS KOTOPBIX HEODXOIUMA CBOEBpE-
MEHHAs!, HANeKHasd M ToYHas HHOMOpPMAIIHS, ONPAaBIKBAIOIAS 3ATPaThl
Ha e¢ MonydeHHe, aHaMK3 M MTOUCK BADHAHTOB pElIeHUS — CHHTES.

JonrocpoyHoe TnNaHHPOBAHHE, SBAABIIEECH TIEPCIIEKTHBHBIM
B 1950-e rr , 6bUIO OCHOBAHO HA TPANMIIMOHHOH cHcTeme DlomKeTHO-hu-
HaHCOBOTO IUTAHHPOBAHKA U CTPOWIOCH C MOMOMIBIO 3KCTPANOIALIMH TO-
KasaTeJielt ITpoxak 3a NpeNsIyIurii nepuol BpeMery. Tak, Hanmpumep,
HedTaHaa KoMnaHus Standard Ol of Indiana B ToT nepuoi BpeMEHH co-
CTABMANA IBa ePCNeKTUBHEX [TNAHA KATUTANOBIOXEeHUH: Ha 5 1 15 ner,
a JUISL ONepaTHBHOIO TUIAHHPOBAHUS — NETANBHBIA IUIaH O4YepenHOT0
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ropa [ 160, c. 111]. HemocTtaTkomM MCMOAb30BAHHMSA TAKOTO NOIXOA SIBAA-
€TCA CO3AAHME NOXHOTO NPEACTABICHHA O TOM, UTO YCTORUMBLIA pocT
KOMITAHWA OYAET MPOAOIKATECA H B DanbHeleM, He TPHUHUMAS BO BHH -
MaHHe TOT (paKT, 4yTo B1aroMpUATHEIE YCTOBHA BHELUHEH Cpelbl U OTCYT-
CTBHE BHYTPHKOPTIOPATUBHEBIX NpoblieM HE MOTYT OCTABaTLCA BEYHBIMMU.

OnHako yxe B 1960-¢ rr. crano 04eBHIHO, YTO AOATOCPOYHOE M1aHM -
POBAHME HE MO3BONSET YBUIELTh CTPATErMUECKHE MEPCHACKTHBB KOMIA-
HUM KaK OTKPLITOH camopa3ssuBaouieiica cucrembl. EMy Ha cMmeny cTano
MPUXOAUTE CTPATETHYECKOE NIAHWMPOBaHWE, B XOIE KOTOPOro BbINOAHS-
€TCA aHAMN3, KAK BHYTPEHHUX BO3MOXHOCTE KOMNAHMH, TAK W BHeW-
HHX KOHKYPEHTHBIX CHJI, C YMETOM MPOHCXOIALLIMX MOMHTHYECKHX, KO-
HOMHYECKHX H COLIHAN BHBIX NIPOLIECCOB. ITOMY NMPOLECCY TAKKe cnocos-
CTBOBAJIO CO30aHHE MHOTOOTPACERBIX KOHINIOMEDATOB.

JuHaMuKa BHEUHEH cpenbl, BO3HMKHOBEHHUE CAOXHBIX CHTYALHA Ha
PbIHKAX W B NMOAMTHKE, HAYYHO-TEXHHYECKUH Mporpecc CrocodCTBOBATH
PA3BMTHIO CLICHAPHOTO NAHHPOBaHHA.

Bce 3To npuBeno K HEOOXOAMMOCTH HX COBEPLUEHCTBOBAHMA N CO30a~
HHI0 eUHOi CUCeMbl RAGHUPORARIA, KOTOPas ocTasanack 6l 2 heKTus-
HOM WA CROXHBIX OPraHHU3AUMOHHBIX CTPYKTYDP — KOHTIOMEPATOR M
KOHUEPHOB. J11s 3TOrC HCTIOAL3YETCA MHOTOYPOBHEBAA CHCTEMA TIaHM -
POBAHHWS, TPH KOTOPOH XOJLIMHT;

+ opMupyeT oOMIee BMAGHHe OyAyuHx MepCcneKTHB KOHUEpHa
(KOHTIOMEpaTa) ¥ OTAEABHHX €ro Ou3HECOB, ODlIEKOpPrOpaTHB-
Hy1©0 (hUnocodH o, LIEHHOCTHBIE YCTAHOBKH OATOCPOYHBIX 1ene it
M CTpATErHyecKHMX 3a0ay, TPHH UMb pacpeaeNeH M MMEIOLLIUXCS
pECYPCOR, TIpUBJIEYEHHE 33MHBIX CPEACTB, CO3NaHKE albIHCOB C
JOPYTHMH KOMIaHHAM;

*  QUpenenseT CTPYKTYPY H COCTAaB CHCTEMB! TIaHMPOBAHUS, OCYy-
IIECTBIACT 00LIEE PYKOBOACTBO £10.

XOJLAMHT OCYLIECTBIACT IVIAHUPOBAHHE CICAYIOLUIMX ACHCTBUH:

1) Mexmy oTnenbHbIMM OHIHECAMM U AOYEPHUMM KOMTIAHHMSIMHM, TIPU-
BOAALUNMH K MOABIeHUIO 3tdeKToR Maciitada Wiu CHHEPIU M,

2) OOWMX LA TPYIINE KOMIAHWA HHHOBALIMOHHBIX MPOEKTOB, Hayy-
HO-HCCNeNOBaTEIbCKMX paboT, pekIaMHBIX KaMnaHKi, rnprobpe-
TEHHE ¥ HCIIONB30BAHHE TEXHONMOIHHA WIH 060pyIOBAHHA;

3) pacnpenenesue GUHAHCOBBIX, MATEPHANLHEIX H APYTHX PECYPCOB.

B 3aBHCHMOCTH OT CTEMEHH LEHTPATM3aUMH B KOHUEDHE, XOMIHHT
TLIAHHUPYET WH OCYIIECTBASET KOOPAHHAIIHIO;

» paspabarelBacMBIX CYOXONIMHTAMA B CBOMX OH3HECAX WK PhIHOY-
HbIX CEMMEeHTAX KOHKYDPEHTHEIX CTPATErHIA;

* HpPOH3BONCTBEHHBIX, MADPKETHHIOBLIX, COBITOBRIX M APYTHUX NpO-
rpaMM oNepaTHBHOTO YNpaBleHUA KOMIAHUAMM H ARBH3MOHAMH.
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YKa3aHHbIM YPOBHSAM TUIAHMPOBAHHS CTABUJIMCh B COOTBETCTBHME He-
PAPXHYECKUE YPOBHY YNPABIEHUS M ONPEAELNANACH POMb KAXIOTO W3
Hux [lpu 3ToM Kaxibl uepapXxHyeckdit ypoBEHBb YNpPABICHWUSA HUMeeT
¢BOE BIMAHME HA NpouecChl JOPMHPOBAHKS KOPTIOPATHBHOI CTPaTeruy,
M1aHM POBAHHA W YIIDABIEHHA

Buabl Iu1anMpoBanus B KOHIIEPHe

lMpouecc niaHUpOBaHMA B KOHLEPHAX (KOHFAOMEpPATAX) MOXKeT GbITh
NPECTaBICH COCTOAMM W3 FeHEPATBHOTO LENEBOTO, CTPATErMYECKOro |
OT1epPaTHBHOTO NaHUpoBaHus BoO3HMKAIOLIME IPH 3TOM 33Aa4M U METO-
Abl MX pelueHus MpHBefeHbl B Taba 22 |

lenepanbHoe Yenegoe NAARIPOSanYe IPECTaBNgeT coBoit npouece U3-
yueHUs, aHaH3a ¥ NOArOTOBKM TEHEPAbHLIX LIeJel KOHIoMepaTa Win
KoHuepHa OBObYHO /TS 3TOT0 UCTIONB3YETCA CLIEHAPHOE MIAHMPOBaHME,
B paMKax KOTOpPOT0 OCYUIeCTBAAeTCA BhOOp Hanbonee NpeanoYTHTENb-
HbIX LEeNeN, ¢ yIeToM CAOXKHMBILIMXCA YCAOBUI BHEMIHER Cpeabl H HMEIO-
IIMXCA PECYPCOB.

[pu cexepasbHoM LeregoM nAGHUPOsaHUU KOHITOMepaTa (KOHLIEpHa)
BLLAENAIOTCSH CACAYIOILME [PYNIbI LeAeH MaTepHalbHBIE, CTOMMOCTHEIE,
COUMWANBHBIE, KOTOPLIE OMPEAENAIOT AEATENbHOCTD, KAK KOHLIEPHA B Lie-
AOM, TAK ¥ €ro OTAENBHLIX KOMMAaHU BriGpatiHbie fipy 3TOM LEAH H UX
napaMeTpsl ABNAIOTCH OCHOBOR Wi AanbHeHIIero rNaHUpoBaHHS 3TOT
NpoLecC OCYWECTBAAETCA COBETOM IHPEKTOPOB WM NMPABACHHEM H py-
KOBOAMTENSAMK OCHOBHBIX JOYEPHHMX KOMNAHUH W/UMM HHWBHU3UOHOB.
[eHTpanbHbii TAHOBBIH OTIEN XONZHHIA MPUBAEKAETCA K 3TOH paboTe
B KaueCTBE KOHCYIILTAHTOB

Lleneroe maHUpOBaHUE NpencTaBngeT coboit cnocod HHGOPMHUPOBa-
HHS TON-MEHEKEpaMM XONIUHTa MEHEUKEPOB JOYEPHHUX KOMITaHHH H
IHBH3HOHOB 0 CBOEX MNMpeanoyTeHusax, OyoymeM BUICHUU ITOM0XEHNs
KOHIIEPHA M TEHIEHLMAX PA3BUTHA ero 6HU3HECOB, a TAKCKE CTABAT HEOO-
XOIHUMBIE LT MX OCYLIECTRAEHMUA LUEAU H 3a1a4H.

CrpateruyecKoe i OnepaTiBHOE IIAHAPOBAHHE TPEACTaBIAeT coboi
WMHTETPHPOBAHHYIO CHCTEMY IUTAHHPOBAHMA HA BCEX YPOBHAX HEPApXHH
KOHUIEPHa, WUCTIOJBE3YIOMYIO CHCTEMY OTYETHOCTH KOHLEpHA, KOoTopas
COAEPXKUT MHOOPMALIHIO O €10 SKOHOMHYECKOM PA3BUTHH H YPOBHE HO-
CTMWKEHHA LIENeH.

[Ipu empamezusecxom naarupodaxul TIPCHCXOTHT IIOMCK, 4HANH3 W
NOArOTOBKA ASHCTBUIA, HANPABNEHHHIX Ha pealH3alMIO NOCTABIEHHBIX
ueneii. B Tom ciyyae, eciiM MacinTab 6H3HeCOB He CIUIIKOM BONBIIOH
WIH HX Pa3HOPOIHOCTH HE3HAYUTENbHA, TEHEPAJIbHOE LIEJIEBOE MIaHupO-
BaHKHe MOXKET OBITH BKNIOYEHO B CTPATErHYECKOE IJIAHHPOBAHHE B BHIE
3Tana onpeieNeHus CTPATeTHIECKUX LeneH
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FeHepaneHOe Uenesoe,
CTpPaTerMyecKoe ¥ onepaTMBHOE NNaHWPOBaHWe

3apaum

HHCTPYMEHTLI

AHanu3, NpPorHo3e!

MnanvpoBaHve NPoEKTOB,
NNasupoBaHKe NpoayKToB

MnanupoBaHue QyHKLHOHANEHEIX
obnacTell ReATERLROCTH

MNAaHWPOBAHWE NPOM3BOACTBEHHOH
nporpaMmel CO CTPATErHHECKUM
MNAHUPOBHHEM MOWHOCTEIA |
ONepaTUBHBIM NABHKMPOBIHHEM
3arpy3KK MOWHOCTER

+ CleHapHoe H CHTYaUMOHHO® AN3HUPOBaHUE

s [TMMC, BeHYMapKRUHE (AHAAWI W CPRBHEHKE C
KOHKYPEHTaMH )

+ CeTesoe NNaHWpoBaHue

« CTOMMOCTHOA aHanu3

+ AHanM3 38TPaT W pE3YNbTATOB

+ KaneKy nAUMK MO0EKTOR M NPOAY KLKM,
onpefeneHre Ueneeblix H3ACPKEK

+ PacyeT 3¢heKTHBHOCTY / UHBECTHLUHWOHHbIE
pacyeThl

* AHaNU3 HAKNALHLX PACKOACE

+ BIOKETHPOBAHKE

+ AHanW3 38TPAT M PE3YNLTATOB

+ Kanekynsuma

+ YUer 3a8Tpat o MECTaMm MX BOIHWKHOBEHWA

+ PacueT 3pdeKTHBHOCTH [ UHBECTULMOHHbIE
pacqeTs

« MopThenbHblA akann3

+ AHami3 Touku BeaybeITOUHOCTH

* AHanW3 33TpaT W Pe3YyNLTATOR

+ PacyeT 3QDeKTHBHOCTH [ WHBECTHMUHOHHLIE
PacyeTbl

+ UMMTELMOHHOE HOGENHPOBAHKE

s NMTUHERHOR NPOrpaMMUPOBAHKE

Texyujee u w

HAaHCOBOE NNaHHpOBaAHHE

Japaum

MHCTPYMENTRI

MnadHupoBaHUe CYMM MOKPbLITUA
MNNaHMpoeaHWe NpoM3sCcACTBEHHOMD
peayneTara

NnaHupoBaHKe pelyneTaTa
AEATENBHOCTH NPRANPHATHA
MnaHMpoOBAHWE LEHHOCTH KanuTana
OUHAHCOBOE NNaHAPDBaHWE

KOOpAWHAUMA NNZHWPOBAHMS HA
NPEANPHATHM

MpHHUMAHANEHAA KOHUENUWA NN2HWDOBEHWA
W KOHTpOAs

CHCTEM3 NNSHOBLIX W KOHTPONBHbBIX
rokazarenai

WHTerpHpoBaHHbIA, BHYTPEHHNA 1 BHELLUHWA
MPOMZBOACTEEHHEIA M DMHEHCOBbIA YueT

WMHTALMOHHDbIE MOSENN NPEANPHATHA,
CMEWAaHHoe UentyncneHHoe
NporpaMMHpoOBaHHe

BaHKH TEXHHKO-3IHOHOMHYECKHUX QAHHBLIX, MOAENaH u IHAHWMH,
TEXHUKO-3IKOHOMHYECKHE PacyeThl

Tabn. 22.1. CucTtema NNaHnpoBaHus B KOHLEPHE

HocrosHuk apanmiposado ua [121,

¢ 116]
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JeTanH3HpoBaHHbBIE MJaHOBLIE M (paKTHYECKHE 3HAYEHWS TOKalarte-
JIei, WX MONOKMTENbHBIE H OTPHLATENbHEIE OTKIOHEHHMA MOTYT Coaep-
JKaTbCA B CTPATETHYECKWX, ONEPATHBHLIX H CBOAHBIX MJAHAX KOHLEpPHA
(xoHrnoMepara) [leppoHayaipHO A2HHBIE AHANM3WDYIOTCS Ha YDPOBHE
XOAMMHra, a 3aTEM — HA YPOBHE JOYEPHHMX KOMRaHull, GUIHECOB, pbIH-
KOB ¥ APYTHX cerMeHToB. B TOM ciydae, ecnd XOMIMHT BEIET CAMOCTOS-
TEALHYIO HeATENLHOCTh — ABMAETCA MAaTEPHHCKOH KOMIIAHMEH, TO Takas
€ro AeATeNEHOCTE (MPOM3BOACTBEHHAS WK (PHHAHCOBAA) BbLACIAETCA
ocobbIMm 06pazom

HeobxonuMocTs y4eTa MHOXKECTBEHHOCTH OY.IYLLIMX COCTOSHHI BCIeA-
CTBHE BOIMOKHBIX M3MEHEHHUH OKpYKaroUIeH Cpefbl AeTaeT HEOBXOMHMbIM
MOArOTOBKY HECKOIBKHX CLIEHAPHBIX BAPHAHTOB, CYKAlLIMX OCHOBO#H pa3-
pabaThiBae MOl CTPATETHH KOHLEPHA (KOHTIoMepaTa) Ilpu 3TOM BbIMOA-
HAETCH OLIEHKA TPUBAEKATENbHOCTH XaxIoro M3 OMiHecos (puc. 22.1)
Cmpamezita BUTIOYAET B cebi Cnelyloliie OCHOBHEIE 3MeMEHTEL.

*  MpedNoACKEHHS O Pa3sBUTHH KIIQUEBELX (DaKTOPOB BHELLIHEH Cpefibl,

OfipelitNeHKHE CYWECTRYIOIIMX BO3MOXHOCTER M BHELIHUX YTPO3,

*  MPEeAnoNoXeHHs O JEACTBUAX OCHOBHBIX KOHKYDEHTOB,

*  @HaJIW3 BHEUTHUX W BHYTPeHHMX (AKTOPOB, OrpaHHMYHBAIOILLKX
BbIOOD CTPATETHH,

*  UEAH — COCTOSIHHE, KOTOPOID KOPMopalud CTPEMHUTCS AOCTHYE B
X0[€ peanU3aLIHH CTPAaTerHy;

*  3AXaYd, KOHKPETH3UPYIOLIHE LEeMH, H CPOKHM HX BBINOJHEHHS,

*  MOIKUTHKA — HaNpaBieHHe AeHCTBHIE U MCTIONB3YEeMbIE TIPHHIHTIL
JUNs1 AOCTMDKEHHA ITOCTABAeHHBIX Lenei;

*  nporpaMMa aeicTBHH, HaNpaBIEeHHBX Ha pellieHHe CTpaTeru4ec-
KHX 3a1ad4;

*  pecypch! H MCTOYHMKHM MX NTOKPBITHA, HEOOXOAMMBIE IJ1S peanu3a-
LHH CTpaTeruy,

*  CHTYAUMOHHBIE IUIaHbl, YIMTHIBAIOWNE, B TOM YHCIE, MATOBEPO-
ATHBIE, Ype3BBIYaiiHele, HO BO3MOXHBEIE CODBITHA, H OIHCHBANO-
IHE COOTBETCTBYIOLIHE BAPHAKTH NCHCTBUM MpK UX BOSHUKHOBE-
HHMH, OHEHKY BOZHHKAIOIIMX [IPH 3TOM M3OEPXKEK H BADHAHTH MX
MOKPHITHSA,

*  BHIPAXEHHBIE C JIOMOIIBIO (PHHAHCOBO-3KOHOMMYECKHMX T10Ka3a-
TefeH OXKUEAEMBIE Pe3yIIBTATH PeaM3allid CTPATEeTHH.

Ha sramne cTparterHyeckoro rIaHHPOBAHKA TIPOHCXOIUT KOHKDETH3A-
M Croco6oB NOCTHNKEHHA re HEpATbHLIX tenel, hopMyIMpyIoTe ey
W CTpaTeruy OTAENbHEIX OH3HECOB KOHLEpPHA. DTAIhl MreHepalbHOIo Lie-
NIEBOTO H CTPATETHUECKOTO INIAHAPOBAHWA MOTYT OBITE coBMewtersl On-
perenaloTcs 6W3Heck, B KOTOPBIX MNIAHUDYETCS YYaCTHE M OCHOBHBIE
TpebOBaHMS K HUM (00LEME! MPOJAX, PEHTABENILHOCTE, HEOOXOIUMBIHA
ofbeM WHBECTHIIMH, criocobE BXOXIeHMA B OH3Hec), IIpu Heobxonumo-
CTH HAYHHALTCA MIAHUPORAHHE IPHBIEYEHHS 3aEMHOIO KATTHTAME.
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MapamMeiTph! BHALHETD OKPYREHUA
{MOAMTHHECKME, IKOHOMAMECKHE COUMAITEHBIE TEXHONOMYBCKHE)

| TTporsaset | cijaHapum LI_ l

Aptwneid yposeH MPownes yposeHe: COOTRETCTEYIOWNS TREHOM /
a:'pccu v npwrBLnsH ‘.-'PU HENPESBMAEHHbIE n&crmanma
MoK Younemne COOTRATCTEYIWAE TPEHOE |

YBAMMUEHHA CIPOCa KOHKYPEHLME HEMPEEUIeHHLE t5CTORTANLCTRA
BW.IHH YPoBEHL YpOoBEHE Emymnu YOBEHD IOMI'IPWBHHIIN
cnpoca Bﬁmwm W HecTafMnbHoCTA
I T
1]
I‘Iponnexafmwocm ﬁnaH
{CTpATErMEcHON QGNECTH XOIRMCTRORAH WA)

Puc. 22.1. OueHka NpuBnekaTenbHOCTH Slianeca
{cTpaTervdeckoit 06nacTK X038HCTBOBAHNS)
HieToyrnunk apanmuposado ua[150,¢c 50]

B GonbluMHCTBE CITyyaeB, cTPATErHyecKoe ILUTAHHMPOBAHKHE, OXBaTbi-
Barolee nepuol oT 3 Ao 20 fer, OCyIUECTBIAETCA XOAIUHIOM, & Onepa-
THBHOE IUITAHHWPOBAHWE — OOYEPHHMH KOMNaHMAMH. OHO OXBATHIBAET
MepHoa 00 5 JieT, MpW 3TOM Ha MepBbIi rod cocTaBnsiercs Haubonee no-
IpobHO — Tekyllee (BHYTPUTOAOBOE) TUIAHUPOBAHHE.

B mpoliecce CTpaTErHYECKOro IUIAHUPOBAHMA MOYEPHHE KOMITaHHH
COCTAB/RIOT MUTAHBI CBOWX BU3HECOB WIIH NPOIYKTOB M NEPEaOT UX X0~
OHHIY [UIA OLIEHKH ¥ yTBepaacHrs. KpoMe Toro, XOnauHT ocyIIeCTBINET
KOOPAMHALM K0 CTPaTerHYeCKIX TUTAHOB JOYEPHUX KOMNIAHKH ¢ [LTaHaM#
koHuepHa. [InaHupoBaHHe KpyNHOMACWTAOHBIX [MPOEKTOB TAKXKE BbI-
MOJIHAESTCA XONIHHIOM.

B xoMneTeHIHM XOJLAMHIA HAXOAATCA IUTAHUPOBaHHe OPraHMU3aLIuOH-
HO-IIPaBOBOM CTPYKTYPH! KOHLEPHA M €10 CHCTEMbI YTIDABIEHUMS, MPHEM
H YBONbHEHHE PYKOBOJHTENEH KOMIAHUIA, BXOASIUMX B COCTAB KOHIEP-
Ha, PYKOBOOHTENEH HEHTPANEHRIX OTAEN0OB XOMIHHIA, IPYTHE BOTIPOCHL,
TpeGyiollMe LIeHTPANTH30BAHHOTO PEILEHHUS U ONMpeAeNAlOHeC B KaK-
ROM KOHKDPETHOM Cily4dae, B 3aBMCHMOCTH OT CTEIIEHH AELICHTPANM3alHK1
KOHLEPDHa.

Crparerdueckoe IUIaHHPOBAHHE OCHOBAHO Ha HH(pOpMALKH, [TOMyYa~
€MOH B Pe3yJIbTAaTE COMOCTARIEHUS (DAKTHUECKIX M TUIAHOBMX ITOKA3aTe-
Neil koHUEepHA. B npensapuTencHele pe3ysbTaThl CTPATErHYECKOTO IUIa-
HHPOBaHKA I0CNE OKOHYaHHA CBOJAHOTO IUTAHWPOBAHKA, KODPEKTHPOB~
KM lleneii, y4era IOCAeNHUX U3MEHEHMH, MpPoU3oIIeniiiEX B0 BHEIIHeH
cpenie, M JOCTHIHYTHX KOHLIEPHOM PE3yAbTaTax, BHOCSTCSH NOMOTHEHHS,
3 3aTeM YTBEPXIACTCH OKOHYATENBHEIN BAPHAHT CTPATETHH.
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HMcnonesyeMmeie MpH CTPATErMYecKoOM MIAHUPOBAHHH MOKAa3aTeNH
COOTBETCTBYIOT TpeM BHAAM KOPIOPATHBHOM CTpATErMHM, KAK Ha YpOB-
HEe KOHUepHa (KOHTAOMEpaTa) B LieNoM, TaK U Ha YPOBHE ero OTISNb-
HbiX OH3HEC0B WIM KOMMaHWH:

* NOpTQeNbHAs CTpaTeriif,

*  KOHKYPEHTHAas CTPaTeru4,

*  KOONepaTWBHAA CTPATETHH.

Onepamugioe naaruposakue B KOHUEPHAX (KOHT/IOMepaTax) ofbl4Ho
BLIMOJHAGTCH [AOYEpHMMHK KoMmmaHuamu. OHO npeacrapiaser coboit
hyHKUHOHANLHOE MAAHKPOBAHNE U NNAHUPOBaHHE NPOAYKTOBOM Mpo-
rpamMMmbi.

OCHOBHOH LENbIO onepamusHoe0 NAGHUPOGAHUA ABIAETCA deTaln3a-
LMA CTPATErMUECKUX T1AHOB, ONPEALIeHHe I10CNeJ0BaTeNbHOCTH Ae-
CTBHH 0 HX ocyllecTBACHHIO B Oilokaiiieit nepcnektHie. [IpH aTOM
NPOMCXOOHT KONUYECTBEHHOE OMpEAencHNEe MIaHHUPYeMBIX 3HAueHMit
NpPOM3BOACTBEHHBIX, HHHAHCOBLIX, CTOMMOCTHERIX NOKa3aTeeil B Teve-
HHE 3a]aHHOTO MHTEPBAafa BpEMEHHU C YNETOM 3HAYEHHMSA CTpaTeryuyec-
KHX TiokasaTeneit n dakTHueCckuX. ONepaTHBHBIX TIOKa3aTesIel 3a Mpo-
ULIBLH NEPUON BPEMEHMU.

Haubonee nonpobHO ocylecTsaaeTes exympuzodogoe (mexyuiee)
naanupoganue. B 3TOM ciyiae NMpOUCXOAUT MIAHHUPOBAHHE OYNYLLINX
PEe3YJIbTATOR HA YPOBHE OTAEILHBIX NOAPA3ACIeHUH KOMIIAHUHA, BLITTY-
CKAEMBIX MPOAYKTOB H OKa3biBAEMBIX YCHYT.

lleHTpantubie OTAEAB XOJIAMHIE KOOPAMHUPYIOT 3TH JeHCTBHS,
[ToaroToBNeHHEIE IPY 3TOM KPAaTKOCPOYHBIE U CPEIHECPOYHBIE TIAHE
MCNIONL3YIOTCA A KOPPEKTHPOBKH CTPaTeéruM M, nNpH HeobxoauMoc-
TH, MOATOTOBKH IUiaHA 3aHMCTBOBAHHHA. B 3aBUCHMMOCTH OT HCIIONbL3Y-
eMOro CTHAS yNpaBiaeHusa pelueHue of yTeepxaeHuM Gooxera no4ep-
HHX KOMITaHHH MOXXET ITIPMHMMATRCH, KAK HA YDOBHE XOJNAHMHIA, TAK H
Ha YPOBHE NOYEPHUX KOMMaHHE,

IlocneaosaTeIbHOCT COCTABJIEHHS IUIAHOB BO
BpEMEHH

Tocae paccMOTPEHHA FOOOBOIr0 OTIETA 0 XO4¢ pea/TM2alliH CTPAaTeCrHH
KOHLIEPHA TPOMUCXOAUT COMMACOBAHHE PYKOBOIANIMX AUPEKTHB (KOHT-
PONBHBIX LIM(P) MO AOCTIKEHUIO TUTAHUDYEMBIX PE3yNBTaTOB H TNpeaHa-
3HAYEHHBIX IS TATBHEHIIET0 HCIIONB30BAHUSA JOYEPHUMU KOMTaHUAMH
KOHLIEDHA: LEJIH, 3334, CPOKM MX BHINOTHEHUS!, HEOOXOMHMBIE LI
3TOTO JAeHCTBMSA, NPOLIEAYPHl K TOJHOMOYHA, TIPOrHO3b! AHHAMMKH (DH-
HAHCOBO-3KOHOMHYECKHX oKalaTteneii, Ha CHEOYIONIIEM ITANE HAYHHA-
£TCH IUIAHHpPOBAHHE M COIMACOBAHME LENel ONEepaTHBHOIO, a 3dTeM —
TEKY1LEro IiaHUpoBaAHHS.
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[TooroToBNeHHBIA XONIMHTOM MEPBOHAYAILHLIA NMJAH Ueed KoH-
HepHa (KOHIIOMEPATA) MOXET OBITh CKOPPEXTHPOBAH HA OCHOBAHMM HH~
(hopMaLIMK, OTpRXKAOILEH X0 BBITIOJIHEHH S TEKYLUETO [U1aHa 1OYEPHUMH
KOMOAHMAMMA XOIAMHIA MOCJIE TOr0, KAK BEITIOTHEHbI 3TAlTbl CTPATErHYe-
CKOT0, OTIEpaTHBHOTO M CBOMHOTO TLIAHUPOBAHMS.

[Tpoliecc MARHUPOBAHMS COCTOMT M3 CAEAYIOLUMX ITATIOB;

* TeHepaNibHOE UEAESBOE NAaHHPOBaHHE;

*  CTpaTermyeckoe TuaHupoBaHuE;

*  OMepaTHBHOE NNaHKUPOBAHHE,

*  CBOIHOE NNAHUPOBAHKE,

+ 1HaHCOoBOE MIAHUPOBaHUE (DI0KETHPOBAHUE);

+ DH3IHEeC-TNAHUPOBAHHE.

Tpu ceneparsroM Yesesom NAQHUPOEAKUY NPOUCKOIUT ONpele/ieHue
NpeaBapHTETBHBIX LiEfeH ¢ MCTONb30BAHHEM 0011 KOHLUEPHOBBIX SKOHO-
MHUKO-MaTeMaTHYSCKUX Momeneli. PacyeT OKoHYaTeIbHBIX 3HAYEHH I Le-
JIEBBIX TIOKA3aTeneit KOHUEpHa B CTOMMOCTHOM M HATYPAJIbHOM BRIPAXE-
HHH BBITTOAHAETCA NMOCTE 3aBEPIUSHHS CBOTHOMO MIAHHPOBAHHSA.

Mapannesio MocHeIHEMY 3TNy TpeABapUTEAEHOIO NeHepanbHOro
HENEBOro IIAHWPOBAHWSA HAUNHAETCH MPOLIECC CHIPAMEZUHECKO20 RAGHU -
POGAHLIE, OXBATHBAOLIETO LTAHUPOBaAHHe OHIHECOB, NMPOTPaMM YBETU-
YeHHMS 3alacoB YTAEBOAOPOI0B, A00LIYH, BEITYCKA FOTOBOH NPOAYKUNH,
MOOEPHH3ALIHH 060PYNOBAHHA H T.M1., a TAKOKE ITAHHAPOBAHHE OPTaHH3a-
UHOHHO-TIpaBoBo# HOPMBL, CTPYKTYPAI H CHCTEMEL YTIDABIEHHSA KOMMa-
HHSIMHM KOHLIEpHA (Uil HOBEIX OM3HECOB MAM NpPU pecTPYKTYDU3AUMM
KOMMaHHii).

TMpenBapuTeNbHble NaHHBE TUIAHHPOBAHWS TeHEpAJTLHBIX LETeH ©
CTpaTeTHYSC KO0 ITAaHHPOBAHHA ABMAIOTCA 0CHOBOH IS onepamuanozo
RAGRUPOGANLA, KOTOPOE OCYLLIECTBIASTCH CHAYANA JELIeHTPANH30BaHO 1O
OTOCNBHEIM KOMITAHMSAM KOHLUEpHa (3a MCKIIOYeHHEM IUTaHWpPOBaHHA
NPOEKTOB, PEATH3YEMAIX B LIEHTPANH30BaHHOM TTOPSIKE).

K npuMepy, oniepaTHBHLIE IUIaHE KoHLepHa Daimler-Benz obo61a-
I0TCH B BHIe or4eTa 00 onepaTHBHOM IUIAHMPOBAHMH, KOTOPBIH ITpel-
CTABIAETCA MNPABICHHAIO H Ha0MonaTeAbLHOMY COBETY KoHLepHa. B atoMm
NNAaHOBOM ZOKYMEHTE cofepXarcs obluue AaHHEIE O KOHLEpHe, Onepa-
THBHEIE ITAHH HA 3 TOMa BXONAIINX B HeNO NOYePHUX KOMIaHu#, JHBH-
3MOHOB ¥ xoJsumvHra [122, ¢. 602-603}:

1. Obuxe faHHEIE KOHIIEPHA:

*  CTPATeTHYeCKAs [MO3KIINA M PA3BHUTHE;

*  OOINEKOHLEPHOBBIH MPOH3BOACTBEHHEIN De3yIbTaT (IHHAME-
Ka, CTPYKTYPa, CpaBHEHME THIIA <MNAH-IUIAH» (3HAYEHHSAM, B
TPHHATHIX ILIAHaX MPOTHBOMOCTABIAIOTCHA ITEPBOHAYANIBHO
IUTAHKPYEMBIE MQPL), AHCK W PUCKH);

* OLIEHKA TLIAHOB OTACIEHMA KOHIIEPHA;
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+ ofbeMbl 6M3HECA KOHLIEPHA U UCTION b30BAHNE PECYPCOB {MHBE-
CTHUMH B ocHoBHO#H Kanutas, HHOKP, nepconan);
* hHHAHCHL KOHLIEPHA;
* rOf0BOH BanaHC KOHLIEPHA,
* PEKOMEHAALHH MO MPOBEACHHIO 06ILMX ANA KOHLIEpHA MEpO-
TIPHATHI.
2. TlnaHu JOYEpPHHUX KOMNAHWH W OMBH3MOHOB KOHILIEPHA:
* CTpAaTEruyeckasi MO3ULIMA M PA3BUTHE,
* TIPOM3BCACTBEHHbIF pe3ynbLTar,
*  HCNOMbL3IOBAHHE PECYPCOB;
+ (pHHAHCHI H rOZ0BOH BanaHC;
*  OUEHKH, MEDOTIPUSTHS, PEKOMEHIALIMH;
3. TNnaum xonarHra (1UTab-KBapTHPBL KOHLIEPHA):
¢ pe3yaLTaT;
*  HCOONb30BAHHE PECYPCOB;
* BHIE H 0OBEMBI OKA3LIBAEMBIX YCIYT;
+  duHAHCH ¥ TOLOBOH GanaHc.

OTuyeT 110 ONMepaTUBHOMY ITAHHPOBAHHI COAEPXKMT OLUEHKY TOTO, Ka-
KO& BO3AEHCTBME OKAXYT OXHUIAEMOE B TPEXJIETHEM NEpHOAE PA3BHTHE
OH3HEecCa U COOTBETCTBYIOLIHE 3alUIAHHPOBAHHBIE MEDPOIIPHATHA Ha (M-
HaHCOBOE COCTOAHWE KOHUepHa. [IpH 3TOM ONpeneNsioT BEpOATHOCThH
peanr3auMy pa3paboTaHHEX TUTAHOB M BOIMOXKHBIS DUCKH, 4 TAKKE HX
BO3IMOXHOE B03ASHCTEHE Ha JOCTHXEHHE LEISBLIX MokKalarened B kax-
OB TUTAHOBHIH rof. Anaaus yyscmeumenbrHocmu SBIISIETCS OCHOBOM OLIEH-
KM JOCTOBEPHOCTH H pealli3yeMOCTH [LTaHoB, obpasyeT OCHOBY IUTH M3-
YYEHWA BOIMOMKHBIX TOCTEACTBUN DA3THYHBIX CHTYAIIMIA U IMOATOTOBKM
MEpOTIPHATHH 10 MX PElLIEHHIO, MO3BOMAET YIECTh HEONPeOEeNeHHOCTH,
BO3HUMKAIONIHE B TedeHne 3-5-NeTHero meprona riiaHupoBaHMA,

Kpome Toro, OLIEHHBASTCH BIMAHHE, KOTODOE OKAZLIBAET UMYIIECT-
BEHHOE ¥ (PUHAHCOBO-3KOHOMHYECKOE MONOXKEHHE KOHIIEPHA Ha BHEIl-
HIOIO OTYETHOCTB. Jl1A 3TOro COCTaBNAIOT IUIAHOBEIA romosoff orderT,
BRITIOYAIOLIKH MIaHOBLI fanaHce W Ial nprosUeH U yourTkos. Haubo-
Nee BaXHBIMH, TIDH 3TOM, ABJISIOTCA NMOKA3aTenH SanraHcoBod MpHObLIH,
IpubBLTY Ha aKUHIO, JEHEXHOTO TIOTOKA, YPOREHD MOKPRITHS OCHOBHEIX
CPEACTE M J0AH cOOCTReHHOTO KalATana.

IMpAHLIMIIHATEHOS OTJIHYHE MEXKAY ONEPATUBHEBIM H CTPATETHYECKHM
[UTaHUPOBAHUE 3aKTIOYAETCS B CNEOYIOIIEM: OIEPaTHBHOE TLIaHHpOBa-
HME BKIIOYAET B ce6s MpoTpaMMEl ¥ GIOMKETHI, HATIPABRIEHHEIE HA [TOJTY-
qeHHe NpHOEUIH; LUEJBI0 CTPATErHIECKOro [UNAHMPOBAHHA ABISAETCA CO-
3JaHHE MOTEHIMAIA NMPMOLUTH, TO €CTh TOI0, ITO OVEeT NPHHOCHTE MIPH-
BBuUIb B GyOyimeM.

CBomHOE [UTaHHPOBAHME PE3YNLTATOB KOHIIEPHA H QUHAHCOBOE IL1a-
HHpOBarMEe (610KeTHPOBaHHE) BHITTONHAIOTCA TIOCIE 3aBEPIIEHNA TIpe-
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BADHUTEALHON CTAAMM ONEPATHRHOrO miaHuposaHHa. Ha 3tux atanax
NPOMCXOONT ONPeALNeHHe MAAHOBBIX MOKA3aTesNell Mo U3OepKKaM U BhI-
PYYKE, HMYLUECTBY, 3aTpaTaM W 10xodamM, DanaHcy, mocTyMAeHUAM H BbI-
nnaram, pesepsamM IUTATEKHBIX CPEOCTB, Kak WIS CTPYKTYPHBIX EAMHULL
KOHUEPpHA, TaK ¥ KOHCOAHAMPOBAHO TIO KOHUEDHY.

CeodHoe naarnupogarue NPEICcTABAAET COBOH MpoOBEPKY AOCTHXHMOCTH
reHepaIbHEIX Lelnei HAa OCHOBE CTPATETMYECKNX W ONePATUBHBIX [TIAHOB
W YCTOMYHBOCTH YIIpaBaeHus KoHuepuoM. OHo srmovaeT a cebda nnanu-
pPOBaHHE TIPONAX, 3ATPAT, UMYILIECTBA, BANaHCA, NBUKEHNA NEHEXHBIX
CPENCTB, AMKBHAHOCTH U ycToiiuuBocTH. Ha 3Toi e cTagiy yuWThIBa-
HOTCH OrpaHU4eHHA (PUHAHCOBLIX, MATEPUATBHBIX, YENOBEUYECKHX W APy -
THX PECYPCOB.

Ha zrane ceBoaHOro MIaHHPOBAHHA TAKOKE OCYLUECTBANSETCS NpOBEpKAa
BHITIOMHMMOCTH TTOCTABMEHHEIX LeAeH W 3a1a4, OnpeaencHUe qocTaTtoy-
HOCTH MMEHOLIMXCS PECYPCOB W TNPOBEPKH YCTOHYHMBOCTH YTPABAEHHA
KOHUepHOM. EciM npH 3TOM 0KasbIBAETCA, 4T [WIA pealH3allH NoCTaB-
JIEHHBIX LeAel HeAOCTATOYHO PECYDCOB, WIH HMEIOTCH APYTHE OBLEKTHB-
Hble (DAKTOPH, MO KOTOPHIM 3TH UENH HE MOTYT ObITh JIOCTUIHYTEI, TO
MPOU3BOANTCA KOPPEKTHPOBKA WIH M3MEHEHMe Lienei, a Npu HeobXoau -
MOCTH, pACCMATPUBAIOTCH BapHAHTEL BHECEHHS M3IMEHEHHH B CTPYKTYPY
KOHUepHA (CNUAHUA, MOIMOWEHUS, BBLIEAEHMA, MPOJAXH OTAEAbLHBIX
KOMMAHU} K aKTHBOB, APYTHE BADHAHTH PECTPYKTYPH3ALIHE).

Ha aTame ¢cBOOHOIO IUIAHHPOBAHHA B KOHLEPHE OCYLIECTBIAETCA
NOATOTOBKA CHEAYIOUIHX [LTAHOB:

* [IaH pe3yNbTATOB JAEATENBLHOCTH XOMAMHIOBOH (MaTepHHCKOil)

KOMITAHUK KOHIIEpHA;

* IL1aH npubbUTeil H YOBITKOB XOJIAMHTOBO# (MaTepHHCKOM) KoMna-
HHH;

= IU1aHOBWI# OallaHC XOAMMHIOBOH (MarepHMHCKOH) KOMIAHMH C
ILIAHUPYEMBIMH AHBHAEHOHOH, pe3epBHON M aMOPTH3ALIMOHHOM
ITONHTHKaMH;

+  KOHCONMWAWMPOBAHHLIE IUIAHOBLIA OanaHC M TUIaH nNpUObLIER W
VOBITKOB;

* JONrOCpOdMHBA M KpaTKOCPOYHBIH (PHHAHCOBEIA IUIAH, IUIAH de-
HEXHBIX MOTOKOB, HHBECTHLIIHOHHBIY MIAH ¥ INaH BHELLIHETO hU-
HaHCUPOBAHHA.

Ha ocHOBaHHHM OAHHBIX CBOZHOTO ILTAHA KIPOMCXOMMT YTOUHEHHE
nepBOHAYANTBHbIX 3HAMEHHH LENeBbX NMoKa3atenAeit U OKOHYaTENNEHOE YT-
BEPXICHHWE TeHePAIBHEIX Lesieid. CBONHOES IIAHMPOBAHUWE 3aBEpPIIAECTCA
YTBEPKOESHHEM ONEPATHBHOrO IUaHa H DI0DKeTa KOHIIEpHA.

Jlns yrpoLieHHsi NUIAHMPOBAHHA BO3MOXHO 0ObEIHHEHHE MEHEPATb-
HOTO LeNneBoro IIaHHPOBAHHS CO CTPaTerHyecKuM INMaHWPOBaHHEM, a
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OMEPaATHBHOTO TIAHHPOBAHNS CO CBOAHBIM U (PUHAHCOBEIM TITaHHUPOBA-
HHEM.

OB6bi4HO MpoLEC MIAHHPOBAHUA BO BPeMEHH BBRITISLUT CIIEIYIOLUM
o6pasom: B NEPBOM NOAYTOAHH COCTABAAIOTCS MUTAH TEHEPANTbHBIX LIEIEH
M CTPATErMYECKMH [11aH, BO BTOPOM NMOAYTOIMH — OTIEPATHBHBIE NAAaHbl U
duHancoBeIi naaH (BlomkeT) cienyiowtero roaa. s KpynHbiX KOHLED-
HOB MJAHHPOBAHHE MOXET HAUHMHATECA HEMHOrO paHee — cpaly nocie
rnony4eHus MpeaBAPUTENBHBIX JAHHBIX C PEe3yNbTaTax LeSTeNbHOCTH
KOHUEPHA, ToecTh 3a 13-14 MecsiueB 0o Hayala [IaHOBOro roaa.

JouepHue KOMMNAHUN KOHUEPHA B KOHLE (PUHAHCOBOro roja npea-
CTaB/A OT XONIUHTY CBOHW TAAHBI B €AMHOMN A BCEro KoHUepHa dopMe.
Ha ux ©0cHOBE LeHTPabHbIH MJIaHOBbIA OTAEN FOTOBHT UHMDODMALIMID O
MAaHax pa3BUTHA KOHLUEPHA U NOYEPHHX KOMNAHKI, TPYAHOCTEH BhITION-
HEHHS MIaHoB (C Y4eTOM BOIMOXKHBIX PUCKOB M BEPOATHOCTEH WX peanm-
3alMM). DTH JaHHEIE BKJTIOYAIOTCS B NPOECKT MJlaHa KOHLUepHAa B dhopme
OLEHOK W pekoMeHaauuii. [TpaBreHue KOHLUEPHA YTBEPXKAAET NOATOTOB-
SEHHBIH HA 9T0H OCHOBE NMPOEKT MJIAHA W COMIACOBBIBAET ¢ AOYEPHUMHM
KOMMAHHAMH UEMH IO PE3YALTATY (HANPpUMep, TpHGBLIH WM KamHuTanu-
3alLiM) Ha crenywowue 2-3 roga. [locae nNpyHATHA pelleHus MpaBieHM -
€M KOHUEPHa MAaHEl TIPEACTAaBAOTCH HA YTBEPXKICHUE B COBET AHPEKTO-
pPOB HAM HaDmoJaTeNLHLIA COBET.

PesynsTaT BLIMOMHEHHS ONEPATUBHbIX TIAHOB OTCNEXKUBAETCH Ha OC-
HOBaH MH JAHHKIX FOZOBOM OTYETHOCTH M, TIPH HECHXOIMMOCTH, KODPEK -
THPYETCA.

Cpeny OCHOBHBIX TpeOOBAHMH, NPETbABIAEMBIX K INAHUPOBAHHIO Y
KOHTPOJ0, MOTYT ObITh BBIIENEHBI; TOYHOCTh H HAAEXXHOCTE MOJyYaeMbIX
pe3yIbLTATOB, ONPAaBIAHHOCTL 3AaTPaT BPEMEHH M CPEACTB Ha UX noay4de-
HHE.

OpraHy3auuio npouecca MJaHKPOBAaHHUA, MeTolHYeckoe obecreye-
HHE H KOHCYbTALMH KOMITAHHH KOHLEPHA OCYLUECTBIAET UEHTPANIBHBIH
[MaHOBHA OTien xonguHra. Ero ponb ccofeHHO BO3pacTaeT B BEpPTH-
KAJILHO HHTErpMpPOBAHHEIX IPYIINAX KOMIaHHR, KOrOa KayecTBO KOOPAM-
HALWK OM3HECOB CYILIECTBEHHO BIMACT HA 06K pe3yNbTAT.

CucteMa nnaHUpOBaHUS KOHIEPHA C OJHUM GH3HECOM MOXET BBIThH
npeacTaBieHa B clemywoweM euae [121, c. 420-421]:

I, Obiume TONOKEHH AN XONAHHIA M I0YEPHUX KOMIAHHA.

1.1. [ToauTHKa KOHLIEPHA.
1.2, CuryallMOHHBIH aHaIH3 BHeIIHell H BHYTPEHHEH Cpeabl KOH-
LLEpHA.
1.3. [TporHo3bl pa3sBMTUA BHelllHeli cpeIkl KOHLIEPHA.
1.4. BuseHue, Lienepas KapTHHa KOHLEpHa.
2. [lnaHbl wTab-KeapTHPLL.
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2.1. ['enepanbHble LieNeBble [IAHBI KOHUEPHA B YKPYIHEHHOM

BHIE N0 IOYEPHUM KOMIAHKAM M AMBUZUOHAM.

2.2, Crpareryqeckue niaHbl KOHLEPHA.

2.2.1. br3Hec-cTpaTerdi M NJaHb pa3BMTHA HHOPACTPYKTYPhI
KOHUEDHA C pa3jleleHHEM N0 JOYEPHUM KOMIAHMWAM,
JHBH3HOHAM H reorpaHIecKkim peIHKAM.

2.2.2. ©yHKUMOHANBHBIE CTPATEHH,

2.2.3 PernoHanbHbe CTpaTeriu.

2.2.4. Tlnad coseplleHCTBOBAHM A OPraHU3aUMOHHON CTPYKTY -~
PhlL 1 MTpaBOBoi (opMbl KOHLEPHA.

2.2.5.[lnas cOBEpPIWIEHCTBOBAHHA CHCTEMBI YNPABACHHUS B
KOHUEPHE:

* [UIAH HA3HAYCHUH YU pa3BHTHA;
* [UIAH CHMCTEMBI MOTHBAUWK TOTM-MEHCIKEPOB KOH-
UepHa;
* [IaH COBEePLUIEHCTBOBAHHA HWHMOPMAUKOHHON cue-
TEMBI MEHEKMEHTA.
2.3, OnepaTUBHBIE MLTaHBI KOHLIEPHA.

2.3.1. IporpamMma BIMTyCKA NPOAYKLUWH C YYETOM HMEIOLLIHXCSA

¥ KOHLIEpHA BO3MOXHOCTEIH:

* [0 PEIHKaM M CerMEHTaM,

* [0 JOYEPHHM KOMMNAHHAM M TUBUIHOHAM.

2.3.2. OYHKUHOHANHBIE TLIAHBI KOHLIEDHA!

* [1aH MAPKETHHTAa;

* [UIaH IPOM3BOACTBA;

* MIAH JIOTHCTHKU H MATEPHANBHO-TEXHHYECKOro
obecrneyeHu;

* [UIaH Ha3HaYeHUH M YBOTBHEHUH YIIpasieH4YecKoro
nepcoHana;

* IUIaH OIUIATHI TPy A3, IUIAH Pa3sBUATHA IEpCOHANA;

*  IUIaH MpHoBpeTeHUs M PEMOHTZ 060pYA0BAHUS.

2.3.3. [InaHs! peanu3aluM o6IIEKOHLEPHOBLIX NPOEKTOB.

2.4, TInaunl GUHAHCORO-IKOHOMHYECKIX PE3YNLTATOR KOHIEpHA.

2.4.1. I1naH KaTbKYSILIHOHHOTO Pe3yNbTaTa.

2.4.2. I'lnass GanaHcoOBOrO pe3ysIbTaTa:

* IUTaH nmpubbuiel B yORITKOR;
* IUIAHOBEI#A banaHc.

2.4.3. InaH KOHCOTMIHPOBAHHLIX 0aJaHCOBBIX PE3yILTATOB:
TLI2H KOHCOMUAHPOBAHHBIX TPHObINel ¥ YORITKOB, Mna-
HOBRIN KOHCONHINPOBaHHEI BanaHe.

2.4 4. ©UHAHCOBbIN MNAH:

*  IUTAH DEeHEXHBIX IOTOKOR;
* IUTaH MHBECTHLIMHA U AWBeCTHLHH;
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* 1nnan pUHAHCHPOBAHUSA U pedUHaHCUpOBAHMS.
2.4.5. CBoAHbIH NnaH MOCTYNNEHWil W BLIMNAT OEHEXHBIX
cpencts (PHHAHCOBLIN MJaH KOHLUEPHA).
2.5 CrogHBIH NepedveHb MNAHOBO-KOHTPOJBHBIX IMOKAa3aTenei
KOHLEPHA.
[TnaHel DOYEpHHUX KOMITAHHWIA.
3.1. JouepHast KOMINaHUA 1.
3.2. JouepHss KoMrianus 2.
3.3, Joyepuasa KomrnaHus 3.

Fnaea 23

KOHTPOJJINHI

Hawynasn s becghopmennocmu, deiicmaya, koeda nem awboper,
npexoe ececo, uileegume neyday, eciu Xomume, wrobs am
crocobemanadand ydaua, ecar 8sl xomume oopecmu gwzody,
npexcde gcezo, yodaume Mo, YMo NPUHECen aped

BoH-wsw (opesHekHTalcKui TpaxTaT), (24, ¢ 73]

[TnaHHpOBaHME U KOHTPO/UTMHI HEPA3PbIBHO CBA3aHbl APYr € ApY-
roM, MpedcTaBAsia cODOM UMKIWYECKH TNOBTOPAIWIMACA Tpouecc.
Konmponaune — 310 KOMNJIEKC MEPONPUATHHA MO ONpeaeNeHHIO, NOKY-
MEHTHPOBAHMIO M aHANW3y GaKTHYECKHUX NoKasaTeneH HecnegyemblX
MPOUECCOB YAPABIEHMA M UX CPaBHEHHKE ¢ NMNAHOBEIMH ¢ LIENLIO NMOM-
rOTOBKH OLIEHKHM 3(h(eKTHBHOCTH ynpaBieHMA. Kpome TOro, KoHT-
pOJib TO3BOJIAET TPOBEPHTH JOCTOBEPHOCTb NMEPBOHAYAIBHBIX THIIO-
T€3, MPaBUIIBHOCTL BHIOpaHHBIX LeNel, a TaKKe METOA0AOTHIO opra-
HHU3AL{HH MPOLECCA MAAHHUPOBAHKA.
B xome xowmponauxea pemaercst KOMIUIEKC 3a/lay Mo NJjaHHpoBa-
HHUIO, PETYAMpPOBaHUIO H HabnoaeHH0. [Tpu 3TOM NpOHCXOOMT onpe-
neneHue 3@(PeKTUBHOCTH MeHEKMEHTa — COMOCTABJIEHHE Pe3yNbTa-
TOB ¢ LIEASIMH ¥ TUIAHAMH, BRIABIAIOTCH OTPULIATENbHBIE OTKAOHEHHA
H [OCPEACTBOM MEpPONpPHUATHHA T10 KOPPEKTHPOBKE 3THX OTKJIOHEHHH
OOCTHTAeTCA BHIMTOJIHEHHE IIAHOB. DTOT NPOLECC MOXHO Pa3fgelHuTh
Ha CIeayloLUe TPU 3Tana;
1) onpencreHue npechefyeMhlX MPU KOHTPOJE LENe M Kpure-
PHEB;

2) COMOCTaBAEHHUE ¢ KOHTPOMBHEIX ([TIAHOBRIX) H peanbHBIX (Pak-
THYECKHX) PE3YNbTATOR H AHANH3 3THX OTKJIOHEHUH

3) MOArOTOBKY NPELTOXEeHHH 10 OpraHi3allK NPoLIeCCOB IIPHHSA -
THA PEIEHHA W MEPONMPUATHH, HANPABIEHHRX Ha NMOBLIILEHHE
apheKTHBHOCTH YIIpaBneHHst.

KonTpomnuur obnagaer crnocoOHOCTEI0 OKA3BIBaTh NMPOQUIaKTH-
4eCKOoe BO3JEHCTBHE HA MEHEIXKEPOB, TMO3BONAKIIEE MOBRICHTH pe-
3yJbTATHBHOCTh BHIITOAHSEMOH MMM paboThl, MPENOTBPATHTE Té HMX
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ICHCTEUWA, KOTOPERIE MOFYT OTPHLATEALHO TOBAMATE HA 06bEKT ynpas-
merusd C MOMOLLIbIO KOATPONIMHIA ¥ XONIMHIA NOABNAETSA BOIMOX-
HOCTL PACTIPOCTPAHWTE MONOKHTENEHB ONKT ORHOW JoYepHER KoM-
TMAaHEMA HA ApyTHe

KOHTPORAWHT J0KEH MpelyCcMaTPHRATE HeoBX0OMMOCThL Nepesa-
YW HHGODMALUHH © NPeBLIWEHHH NPEIENbHO AOMYCTHMLIX 3HaUeHHH
OTJAENEHEMY [TOKA3ATENSME BLILIECTOAEMY YPOBHID YIIPABAEHHA
{PYKOBOAWTENO AQUEPHEH KOMMAHWMW, XONAMHTA, NPABIEHHUID KDH-
LEPHAY © L0 NMPHHATHA IKCTPEHHBIX PEIEHMK

Wcnonbsyembie Ans KOHTPONS TOKAIATENAM H KPHTEPUH AONMHEL
COOTBETCTBOBATh LEAAM M CTPATErHAM KOMIAHMKA, X 3HaYeHMA DOAK-
Hbi COOTBETCTEOBATh 3A0AHHOMY NEPHOAY BpeMeHH CYIECTBYIOT pas-
AHMHBIE TOMKH 3PSHHA HA LEIH W 341a49H KOHTpoInHara Tak, no MHe-
nuio X -l0 Kionnepa (4 -t/ Kupper) [198) u 1 BeGepa (J Weber)
[245] KOHTPOAMAHHT, CNYRHT ANA KOOPAMHALMK CHCTEME! YITPARIEHMA,
KOHCY/bTHDOBAHHA, NOAFOTOBKW W peafin3auMM PelieHdid, cnocob-
CTEYH AOCTHXEHWIO NOCTABNEHHBIX KOMNAHME ! Lenei

Mo wmuenno [ IWraligepa (D Schnerder) [231) u I Xana
{D Hahn)y [121], 3a0a4¥ KOHTPONJMHIA NO KOOPAMHAUMHM CHCTEMBEI
YNPaBAEHHUA JOAXHB OHITh OrpaHHYEHB KOOPRIHHAUKER NNaHKMpOBa-
HHA HpH CO3MAHHK SAHHOM [LTAHA W YNpaBieHYECKMM YIETOM, Cily-
HaueMy KOHTPOAKD PEanHIALMHK NAaAHOB H NOATOTOBKH HHPOPMALHH
ILN# NIaHUPOBAH U

KOHTpONIKKHT MOXET HHTEPNIPETHPOBATECA KaK HHDOPMALHOHHOS
ofecrngyeHMe OpPWEHTHPOBAHHOTO HA PeIYALTAT YNPaBJISHHA
[121, c 108-112] ppoueccoB MAAHHMPOBAHUA, PErYIHPOBAHKA H KOH-
TPROMA (MOHHTODHHEIA) B KOMMAHHH, NPH BHTIONHEHUI GYHKUHE MH-
TerpaL#d, CHCTEMHOM OPraHM3auWH W KoopaHHauwd. [loaTomy sada-
“amy KOKMPorikHed ABTAETCA MOATOTOBKA H MPEfOCTABICH HE HEODXO-
OUMOR yripasneHvecKol HHpOPMAUHK ANS MPUHATHA pelicHKH M He-
0BX0OHMBIX IeHCTBUI PYKOBOACTBOM KoMNaHWi. CoBpeMeHHLIE HH-
dhopMatMOHHEE CHCTEME! OMOTAKOT MONYYATEL ZAHHBIE O COCTOAHMKMU
KOMIAHHY JaXe B PEXUME DEATIbHOTO BpeMeHy OOHaKD, AHANKI CJIo-
JKMBLIEHCA CHTYALUMM, NPoBEpKa nonyudeiHol HHGopMaMy, MpaHa-
THE pelieHAl, aHATH3 OTKIOHEHHH, oueHKa ofme#l adpexTHBRROCTH
paboThl (DOCTHAKEHHA WeTH) TPpebyOT BpeMeHy, IMO3TOMY B npolecce
YHpaBAeHMA BO3HMKAST BpeMmeHHOe 3anasgeisadie JlenerdposaHue
XORIHATOM AONHOMOYHN JO9EPHHM KOMMAHHAM NO3BOSAET [IPEoao-
JIETH BTOT HEJOCTATOK CHCTEMBI YHPABJIEHUA.

Ha g3kike TeOpHU CUCTEM KOHTPOJUIHHD NpeacTapaseT coboil of-
PATHYI0 CBA3L B KOHTYPE YIPABACHHA KOMIIAHHEH

B KOHTPORNMHIE HCHONB3YIOTCH CMENHANBHEIE MOAXOOK M METG-
Abl, TIPENCTABNIEHHBIE HA pHC 23 1
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Puc. 23.1. B3anmoCeasb BMA0B NNaHMPOBaHWA
Herourmk [121, ¢ 626]

CrparerdiecKiit KOHTPOITUHT ABISETCA OJHON M3 COCTABHBIX Yac-
Telt CTPAaTErWYeCKON0 YIIpaBieHls, TAK KAK OH OKAa3bIBacT CYLIECTBEHHOE
BIHAHHE HA Mpolece POPMHUPOBAHUS CTPATETUH ¢ TIOMOLLEIO CTIELHATE-
HBEIM 06pa3oM 06paboTaHHOH XHQOPMALIMH 0 pe3yJbTaTax YIIpaBIeHHA
3a MpedpiIyUiHi nepuon speMeHM. OH MCNOAB3YET TAKMe MOKA3ATENH,
kaK o6Gopot, npubsb, peHTabEIBHOCTE MHBECTHPOBAHHOIO KalHTana,
OOJH PEIHKA ¥ T.A., MO KaxKaoMy GU3Hecy, perHoHy U Jo4epHeH Kxomna-
HHH KOHUEPHA, CPaBHHBAA KX C 3aTLNaHHPOBAaHHBIMH, 4 TakKe ¢ pe3yiib-
TaTaMH KOHKYPEHTOB,

KOHTPOJIb IPH YOPABICHHH KOMIAHUAMH

Uens kourpons o I'. @alionio (H. Fayol) [184, ¢. 107} — e1siBHTS cna-
6ble MecTa M OTHOKH, CBOEBPEMEHHO HCMPaBHTh H HE AOMYCKATh WX 1O~
sropeHus. [Ipu 31oM OBBEKTOM KOHTPOJISE MOXKET OBITH BCE: MPEIMETHI,
JTIONM, AeHCTBHA.

3anaveit KOHTpoAA ObUIA OUEHKA JOCTHUTHYTEIX PE3yNETatoB. [ 3To-
ro UCTIONB30BANUCE TAKKE CPEICTBA KOHTPOA, KaK GI0IKeT ISl KOHTPO-
JNUPOBaHHUA PAacXONOB, OTYETH O MPOBEPKAX H AP., KOTOPHIE OBUTH OCHO-
BaHbI Ha NPOBeeHKU 00BEKTHBHOTO TOJCYETa 1 CPABHEHHS C BLITIONHE-
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HHEM MmiaHoB. [IpH WX HeBuMOTHeHHH TpefoBasiock BHecTH HeobXxoau-
MBIC H3MEHEHHA (CAENATh COOTBETCTBYIOLUME BRIBOABI). TaxHuM obpasom,
4 KOHTPOME KK OfHA H2 yHKUH A yITPaENeHKA MpeacTagnaer co6oi npo-
Lece ONpefeieH A KAYeCTBa M KOPPEKTHPOBAHKU S BRIMOMHAEMON MoIYyH-
HEHHBIMY pafoTel, ¢ TeM YToDbl 0DECNeYlTs BRIMOAHEHWE TUTIAHOR, HA=
NpPaBMeHHbIX Ha JOCTHXEHHE Uenel npennpuatuae [54, 1. 2, c. 363].

HenoabaosaHue KOHTPORA MO3BONAET HA OCHOBAHMK BhISBAEHHBIX
MPH YIPABAEHHM OTKNOHEHHH KOPPEXTHPORATE HEATEALHOCTE KOMMa-
HHA. [TosTOMY OH TPHCYTCTBYET HA BCEX ITANAX YIIPABNESHUA: NIPM na-
HHPOBAHUM, COZAAHHH OPTAHHIAUWOHHBIX CTPYKTYD H CHCTEMBl MOTHBEA-
LLH K.

OpraHK3alMOHHRAA CTPYKTYPa KOHUEDHA ABIAETCA OCHOBOH oCy-
LOECTRIEHHMA KOHTPOMIR AEATEABHOCTH BXOMALIKX B €r0 COCTAB KOMMa-
HHii, TaK e KaK OPraHWidUHMOHHAS CTPYKTYDZ KOMIMAHHH TIO3BONSeT
OCYIICCTBIATE KOHTPONL OEATENBHOCTH €2 NOAPa3aeIcHHL.

Mo speMeHy OCYIIECTEAEHMS MOXHO BHOSIHTE NMPENBADHTEIBHBIH,
TEKYUIHA W RKIIOUHTETRHBIT KOHTpOAL. TiKOW NoJxon No3BoJIfeT do-
CTHYG MaKCHMANBHOIO COBNANEHHMA (AKTHYECKUX M MNAHHPYEMBIX pe-
3yABTATOB.

fTpedsapumenbhbtil Konmpoas OCHOBAH HA PEANH3ALUHM ONpeleneHHbIX
[IPaBHA, MPOUELYD H IHHUH MOBEASHHKS, CTPOTOe COBMIOAEHHME KOTODLIX
ecTh crocof yGeJHTHCH B TOM, YTO TIOCTABNEHHEIE Leny ByayT JOCTHIHY-
ThI, 3T0 03HaYaeT pa3paboTky CTAKNAPTOB KAYECTBA W MPOLEAYD NpPOBEp-
KM H3 COOTBETCTBHE DTHM CTAHIAPTAM, & TAKKE, COOCTBEHHOD FIPOBENEHME
TAKHX NPOBEPOK MO OTHOWEHHKIO K HCMOMABIYEMBIM MPH IPOHIBOICTEE
ChIPbEBLIM MATEPHAAAM, [POMIBEASHHON MPOMYKIIAK, TToaydacMol HH-
chopmManpy ¥ TpHHUMAeMBM peteHuaM. Takum obpasoM, Npeasapu-
TENbHHI KONTPOAE MOXET MPHMEHATHCA N0 OTHOLUEHMIO K YEMOBEYEC-
KMM, MaTepHaiBHLIM ¥ duHAHCOBLIM pecypeanm. BlomkeT apnsercs pax-
HEAUTHM CDEICTBOM KOHTPOMA COOTRETCTRMA NOCTABNEHHEIM 3aKadaM
dHHAHCOBRIX PECYPCOE,

B npouecte peaisdisaiify MAAHOB OCYLIECTBIAETCA MEKVIHE KOHMpPORb
ux BomoaHesnn. Tpy 3toM rpoMcxoaHT obCyXIeHMe BOZHMKAKIIMX
npobJem K NpeiLiokeHHi No COBEPIIEHCTEOBAHWIO YIIPABISHHEM KOM-
mannedt. Texyuil KouTpons ocHOBaH HA H3MepeHUH (PaKTHYeCKHX pe-
3YALTATOR, NOAYYEHHBX NOCTE 33BepleHHd oNpefeleHHOTC 3Tana npo-
EKTa, NNAHA HWIH 10 HCTEHeHHH ONIPefeneHHoro repuoia BpeMeH#, To
eCTh OH MpelcTamisier cobol ofpamuyre Cersb, NOSBOISIOUIYID PYKOBOA-
CTBY KOMITAHWH BEISTBHTE BOAHHKIUHE OIMGKH, TpeloTBpaTHTE MOABIS-
HHe OYIVIINX M CKOPPEKTHPOBATE YIpARTEHWE TAKHM 00palzomM, YTOOH
MOBHTECA PEIIGHHA 3484 H BRITIONHEHHS aHoB Hanbonee aggerTHE-

HEIM 06pasoM.

il
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«B TeueHHe NEpsoro MJIaHOBOro rofa AOCTHXEHUE COIIAcOBAHHbLIX
uene Mo apubEAK OTCACK MBAETCA MO KBApTAibHBEIM 0T4eTaM. B aonon-
HEHHE K 3TOH eXexBapTalbLbHOH OTUSTHOCTH, KacaroweHca oxXUAaeMbIx
3HAYEH M NOKasaTena pe3yabTaTa, BEAETCH EXeMECIYHAA OTYETHOCTE NO
(DaKTHYECKOM AMHAMHKE APYTHX MOKazaTenei, XapakTepu3yILLIMX 3KO-
HOMKHYeCcKHe mpouecchbr» | 122, ¢, 602].

Sarawouumenbrptil KOHMPOAb BEINONMHASTCA TP NPOBEPKE DEIYALTATOB
LOCTUTHYTOH UenH, BbITIONHEHHOH 3a0auu, nocae 3aseplilcHis peanusa-
UMW 3Tana MpoekTa Wil No HCTEYeHHMH OTIPEAENEHHOTO NEPUONA BpeMe-
HHU.

CHcTeMa KOHTPONA A0AKHA HE TONBKO BHABAATE (PakTsl ¥ pe3ynsTa-
Th! BBIMOJHEHHbIX IEHCTBUI, HO H TO, KAK M3MEHUAOCH COCTOSIHUE KOM-
NaHUM 3a ONpenesieHHLIH Mepuo] BPEMEHH, Ha CKOABKO OHO OTKJIOHM-
A0Ch OT 3arUTAHHPOBAHHOTO, 4 TAKKE 14Tk OTBET Ha BOMPOCH., [IQYEMY 3TO
MPOH30UIA0? KTO B KOMAOaHUK AOMKEH HECTH OTBETCTBEHHOCTh 33 PO-
H3oueninee? KTo AOJCKEH NMPHHUMATE MEDH! O HCIIPABIEHHUIO CIIOXNB-
WeHcsa cHTyauuu?

Inst 3a0naroppeMeHHOIO NpenynpexneHus oWUOOK, BO3IHUKAIOUIUX
NPH YMpPasieHUH, UCIOAL3YETcH CTEUHATIbHBIA NOAX0A, Ha3blBaeMbIy
onepexcanuum konmpoaem. OH OCHOBAaH Ha MOHWTOpPHHTIE, cOope U aHa-
nK3e NPOHCXOmIUMX uiMeHeHrit, [ITpd 2TOM NMPOHCXOOWUT BEIMONHEHHE
CNELYIOIIMX YCIOBHIA:

1. HeranbHel#l ¥ TUIATENBHBIA AHANW3 CUCTEM ILNIAHWUPOBAHMS M KOH-
TpOJist, ofipefeneHue HaHGoNee BAKHEIX HCXOOHBIX MapaMeTPoB M
HCCNEeyeMbIX NEPeMEHHEIX.

[MocTpoeHue MOTENH KH3ydaeMOH CUCTEMEL.

3. PerynsApHslft c6op M BBOA B CUCTEMY JAHHIX O BXOAALLMX MapaMe-
Tpax.

4. Habmogerue 3a ZHHAMHKOH MOAETH: peryNApHaa NpoBepKa BejlH-
YHHBI AAaHHPYEMbIX H (DaKTHYECKHX NOKasaTenell, H3yuyeHMe Xa-
pakTepa 3aBUCHMOCTEH MEXLY OTHeAbHRIMH NapaMeTpaMH, CoOT-
BETCTBHA MOJEIIH PEAIbHOMY COCTOAHUIO NE.

5. OueHKa pacxoXIeHHA MEXIY TUIAHUPYeMBIM M (GaKTHUECKUM 3Ha-
YeHHEM BXOAALUKX TepeMEHHBIX M €0 BAMSHMA HAa OXMIAcMbIe
KOHE&UHbIE Pe3YILTATHI.

6. OcylllecTBACHHE KOPPEKTHPYIOUIMX AeHCTBHIL:

*  OlIpgAeneHHe IpobneMsl;
+ orlpeleNeHHe Mep, ODecreYHBaIOWMX pelleHue 3TOM npo6-
JIeMEl,

[ipu 3TOM BAXHO He TOABKO BHISBUTL HENOCTATKH, HO H YCTPAHMTh
HX: «KOHTPOJ/Ib OIIPARAAH JIUIb TOTHA, KOTHa 0OHAPYXEeHHHE 1 TpeacKa-
3AHHBIE OTKJIOHEHHA OT M1aHOB KOPPEKTHPYIOTCH € MOMOILBIO TOMONHH -

Lo
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TEAbHOTO INIAaHWPOBaHUA, OpraHH3alUKK, nonbopa KaapoB, pyKOBOACTEA
W nuaepcreas [34, T. 2, c. 390).

CucreMa KOHTPOAA DOMKHA ObITH COTNACOBAHA C LIEHTPAMU OTBET-
CTBEHHOCTH DH3HEC-eAMHHL, YyTO 06/IeryaeT BHECCHHE H3MeHEHHHA B CITy-
Yyae OTKAOHEHHS OT TLMAHA. XOMIHHT, IeNeTHpya ofpefeneHHbie MOAHO-
MOUYUS AOUEPHUM KOMIAHHAM, KOHTPONWUPYET BHINMONHEHHUE 3AaTUIAHUPO-
BaHHBIX PE3YALTATOB C MOMOWLLID (PUHAHCOBO-3KOHOMHYECKMX NTOKa3a-
Tener. Tpugasue GU3HEC-eAMHULIAM CTaTyCca CAMOCTOATENbHBIX IOPHAM -
YECKWX JIHLL 1a8T BO3MOXKHOCTb MOAYy4aTh Goiee 00BEKTUBHYIO OLEHKY HUX
aeatenbiocTi. Mecnonk30BaHkie MEXaHU3Ma peIHOYHEIX LIEH K CAMOCTOA -
TENLHOTO CTATYCA KPUIMYECKOTO NULIA NS CTPATErMYECKMX OUSHEC-e0M -
HHI TIO3BONALT YIPOCTUTE CHCTEMY KOHTPOMA XONIHMHTA H MOBBICUTL ee
3¢hheKTHBHOCTD (3TO NPOSBAAETCH Golee SBHO, ECNTU CYLIECTBYIOLLEE Ha-
NOTOBOE 3AKOHONATEALCTBO HE MO3BOAAET NOAYUMTE AONMORHHTENBHEIX
MPeH MYIIECTB OT UCTIONb30B2H M TpaHChepTHBIX UeH).

HeofxoauM0o OTMETUTE, YTO NPH YTIPaBIEHUY KOMITaHMAMY O0CTAa-
TOYHO YaCTO UCTONB3YETCH PACIIMPEHHOE MOHWMAHHE KOHTPOJUIMHIA,
KOTOPHI B 3TOM cily4dae BKIOYAET B ceba, kpome COBCTBEHHO KOHTPOM-
JIUHTA, [UIAHHPOBAHHKE W CHCTEMY KOHTDOIMHTA, YTO MO3BOJIAET H3be-
XaTh MHOTHMX OPraHM3ALIMOHHBIX TPYAHOCTEH W My4IHE OPraHW30BaTh
TIPOLIECC YTIPABNEHHS.

D deKTHBHOCTDh KOHTPOLIHHTA

KOHTPOMKHT [UIs XOJUIHHTA O3HAYAET CUCTEMY OLEHKK M BHECEHHA
M3MEHEHMH B NEATEIbHOCTh JOYEPHHX KOMIIAHMIA IO JOCTIDKEHUID ITO-
CTaBJIEHHBIX LieJsiei, BhIITOMHEHNS 3202y NpH peanU3auHH KOpNnopaTus-
HOA ctparerdd. [Ipu 3TOM IPOHCXOMNT AHANK3 OTPHLUATETLHBIX OTKMO-
HEHM TPH CONMOCTABAEHHY AOCTUTHYTHIX PE3YALTATOB C IJIAHOBLIMH.
TMocme 3TOrD HAMEUAIOTCH MEDOIIPUATHA NO HMX ycTpaHeHuto. Cucrema
KOHTPOUTMHIA IOMXHA COOTBETCTBOBATE OPraHU3AIMHOH HOM CTPYKTYDE —
3TOMY CNOCOBCTBYET OCYIIECTBEHHE YIPARIEHYECKOro yYeTa no Bi3Me-
caM, reorpagHyeckiM pHIHKAM H/HIH OTAETBHBIM KOMITAHHAM KOHIED-
Ha.

Sephex mugHocHts KOHMPOAA 3AKITIOHALTCA B NOCTHXKEHMH IOCTABICH-
HBbIX Leneil H BO3MOXHOCTH POpMUPOBaHHA HOBBIX, PEanTH3allMs KOTo-
PhIX NPUBOIMT K NalbHeHIeMy pPa3BHTHIO KOMIIRHHM W pocTy Giaroco-
CTOAHMA e¢ BIafgeNbleB (aKIUOHepOB). «Koneunas yeie KoHmMpoAR COCTO-
HT HE B TOM, 410681 cobpaTe MHGOPMAUHIO, YCTAHOBHTE CTAHAAPTHI H BhI-
SIBWTh NpOGNeMsl, a 8 TOM, YTOORI PEIIHTE 3a0aYl, CTOSIINE MepEd opra-
Huzauuei. [IpopeneHie M3MepeHuil 1 onoBelleHUe 06 WX pE3yNbTATAX
BAXHO TOJHKO KaK CPEJICTBO HOCTHKEeHHS 5ToH uend. Eciu BbI XOTHTE
CHeNaTtsh KOHTpOoNb 3(PQEKTHBHEIM, BBl SODKHBI TIUATEJbHO CASIUTE 32

3846 PABMEHME

TEM, 4TOBB 3TH CAMOOUEBMIHLIE CPEACTBA KDHTPONA HE 3aHANH Honce
BUKHOTO MECTE, YEM NOAMHHHENE LeTH oprasvsaunms [68, ¢ 410},

D hexTHBHOCTE KOHTPOMA DOCTHIACTCHA Er0 CBOSBPEMEHHOCTRIO, TO
£CTh H3IMEpeHMeM (DAKTHUECKHUX 3HaYEHHH Nokasarenci, MX cpaBHEHHEM
¢ MTAHOBBIMK, & TAKKE NDHHATHEM PelieHui 0B 3(upeKTHEHOCTH WKW
He3hheKTHEHOCTH YTIPARTEHHA, KOTODPHE A0IKHE GLITE BHMOIHEHE B
TedEHWE QPEATCHHOTO NEPHOIEA BPEMEHM NOCE OKOHYAHKA KOHTPO-
JUPYEMOFO ITANA MWW AEfCTRYA.

3uaueHne HauBoAee NOAXOAAMIErO BPEMEHH MO HHTEPBANA B 3TOM
CAYYaS ONpeaeNAeTea © YUSTOM NEPHONA BPEMEHH, Ha KOTOPLIH paccyn-
TAH NPHHAThLIA AIaH, CKOPOCTH MIMEHEHM I % 3aTpaT HA NPOBEJEHHE H-
MEpPEHHA H DACTPOCTPAREHHWE MONYIEHHBIX Pe3VILTATOB.

CHoTeMa KORTDONSR JOMKHE BBITh, NMO-BOIMOXHOCTH, TIPOCTON, ocTa-
BafCh MOHATHON ANA ee HCNOTHHUTENEH (C YIeToM HX KBANMGMKALME W
CMOCoBHOCTER K caMooDyIeHEID). B MPOTHEHOM CRYYAE, 3TO MOXET ApK-
BECTH K OWMGKIM B TDMHMMAEMBIX PELUEH HSX WM CONPOTHBIBHMIO TEX,
KTO NOJI¥eH 0BECNedHBaTh €8 (YHKUMOHHPOBAHHE, 3 B KOHETHOM HTOre,
K MOTEPE KOMTIAHHER YIIPARTAEMOCTH.

B KavecTee xonmpoaupyeMux Kpumepiued apdesmusiocmu yRpaeieHiun
KOMNAHHAMH HCTIONB3VIOTCA: JOAS PhIHKE, NPpUGLLAL, KANWTAAM3IALKA,
IKOHOMMYECKAS W PEIHOYHAA f0DaBNEHHAN CTOMMOCTR, A TAKXKE NOKAIA~
TENH, PACCHHTAHHBIE HA HY OCHOBE. B cmyuae cylecTaeHHOM PACKOXAE-
HHA MEXTY MHHPYEMEIMH M KOHTPOILHBIMH PEIVALTATAMM B TeuUEHUE
ITHTENBHOTO BpEMeH M HEODXOIHMO IOIBEPTHYTE AHANHIY CHCTEMEI 1A~
HUPOBAHMA W KOHTPONA, OpraHmiaiuy palor, a TaoKe peanHIyeMmylo
CTPAaTETHI0, B KOTOPBIE JOIKHBL OHITE BHECEHB! HEODNOAWMBIE HIMEHE-
HHA.

KOHTPO/UTHHT ABNASTCA 3ATPATHRIM MEXaHHIMOM, H ern odbekms-
HOCTE — 3TQ 3PhEKTMBHOCTE YITPABACHHA KOMIIAHHMER, COKpALIEHNHE 1O
MHHUMYMa BOIMONHELX OLIMBOK HA BCEX ITANAX: OT NOCTAHOBKM Lienei
IO DPHHATHA PEIIEHH MO TEKYILHM BOTPOCAM.

CrpaTeryiecKHii KORTPOLTHHT

Henbo crpamezuseckoso KermpORAtNZa ABIALTCH MOHKTOPHHT IRM-
WEHAA KOMITAHKH K HAMEMEHHOH CTpATErHuec Kol LIen NpoBepka cosla-
HUA KOHKYDEHTHBIX MPEHMYIISCTE M MEPCIEKTHE YBETHYEHNS CTORMOC-
TH KOMIAHHH.

K zadawasm cmpamezusecxko?o KoRmpoatanea OTHOCHTCH:

*  NpOBEpRA BROPAHHL LENEH B CTPATErHH NO X NOCTHEH M0 Ha

PEATHIYEMOCTD,
*  AHANTHI YYBCTBMTEMLHOCTH BRIDAGOTAHHOR CTpaTeryy — OTpege-
JIEHKES KPHTHHECKHX BHELIHUX H BHYTPEHHX YCIOBHH, NeMXalIHX
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B OCHOBE CTpATerH4ecKyX TLNAHOB, HIMEHEHHE KOTOPbIX MOXET
CYIIECTBEHHO MOBAUATE HA DEANUIALHIO CTPATETHH;

*  NIpPOBEPKA NPaBHILHOCTH BblBGOpPA OCHOBHEIX KOHTPOJLHEIX NOKA-
3aTeNIEH, XApaKTepU3YIOLIHX BiOpAHHBIC CTPATETUYECKHME LIETH;

*  cpaBHEHUE TITAHOBHX W (HAKTHYECKHX 3HAYEHUUN KOHTPOMbHBIX
nokasarenei, aHanW3 BOZHHWKWHX OTKJOHeHHWEH (orpenencHue
NPHYKH, AUL, TIPHYACTHEIX K HX BOJHUKHOBEHWIO, H BO3ZMOXHEIX
NOCNEACTBHI), NOArOTOBKA NPElNOXEHHH MO HX YCTPAHEHHIO;

+ aHaM3 3(PeKTHBHOCTY yNpaRIEHU DH3HECAMH, KOMITAHUAMH,
KOHLEPHOM, KOHIJIOMEPATOM;

*  MpOBEpKA COOTBETCTBUS CHCTEMEI MOTH BALIMW N BHIGPAHHBLIX KPH-
TepueR 3 PeKTHBHOCTH YNPaBieHUs KOMIIaHHe A,

s onpeaeneHMe Ledeit W 3agad Ang CHCTeMB MOTHBALHM KOMMYHH-
KaLlMil B KOHLEPHE.

ExxeroqHeii KOHTPOAb X0Aa peaATH3aLMK CTPATENHH TO3BOMIACT YYECTE
W3MEHEHUS, NPOU30IUEIILIUE BO BHEIIHEH cpelie 3a NIpedbIIyLUUit Nepuon
BpEMEHH, 4 TAKSKE NOCTUTHYThIE KOMMaHHeH pe3ynbTaThl. [lenbo Takoro
DACCMOTPEHHA SIBASETCA ONpedeneHHe HeoGXOANMOCTH NPOBENEHHA Me-
PONPUATHI YO KOPPEKTUPOBKE JalbHEMIINX AeHCTBUH M NOATGTOBKA 32-
HAHUE 1O MX NPOBSACHUIO, NPHHATHE PEIUCHHH 0 BHECEHUH M3MCHEH Ml
B CTpaTErMio KOHUEpHA.

ExxeronHsi#i oTYET, COCTABNAEMBIR TIpPH MOABEAEHHK XOda peann3a-
LIMH CTpaTeTM KoHUepHa Daimler-Benz, COCTOUT M3 CIENyIOMIKX pa3mie-
noe [122, ¢. 397]:

*  HCXOAHAA CHTYALlMA;

*  COCTOSHHE GM3HECOB ¢ YIETOM PhiHOYHOM H KOHKYPEHTHOH CpenE;

*  NpEennoCELIKH AJIA JANbHEHINEro paiBUTHS CTPATErMH KOHUEPHA;

*  OLIEHKA CTPATETHIH N0 KAXIOMY 13 BH3HECOB;

*  OLEHKa QYHKLHOHAIBHEIX CTPATEIHi;

*  QUPEKTHBE [LUIA OIIEPaTHBHOIG [VIAHHPOBAH HA;

* OTYETH O XOO& peanu3alMM CTpAaTerdit 6U3HeCOB KOHLEpHA (Cco-
CTABIAIOLIAS OTYETOB AHBHU3MOHOR),

*  QTUYETH O XOHE€ peaiu3aiiiy QYHKIHOHAJIBHEIX CTPaTeTHH KOHLIIEp-
Ha.

DTOT OTYET NO3BONAET CALJATH BHIBOM 0 XOJ€e peanu3allii CTpaTeruy
KOHLIEpHA 33 MpolLeALIMH TOn, IOCTABIeHHLIX HA CAeIyIOUIHE ron 3a0a-
4ax, a TAKCKe KOMHUYECTBEHHBIE NapaMeTphl IUIA cpeIHeCPOYHOro rniaHu-
POBAHHSA C YYETOM IIPOrHO3MPYEMOI0 COCTOSHEA B OU3Hecax, IPUHALLTE-
KalEMX KOHLEPHY.

CnoxHOCTE CTPAaTErMyecKore KONTPOIHHIA 3aKTI09aeTCA B HEBO3-
MOMCHOCTH JaTh OOHO3HAYHYIO OLIEHKY BLILOJIHAEMBIM CTPDATErHYECKHM
MnaHaM, TaK Kak rMepBhle TUIATEXH 10 MTPOEKTAM HAYHYT NOCTYIATh TOMb-
KO Yepe3 HecKOJBKO JeT (2 HHoraa 4yepes 10-20 neT) nocne MpHHSTHS pe-
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LIEHUA O HAaYane peanys3aluu npoekra. KpoMe Toro, 3a 3To Bpems MOryT
HECKONBKO Pa3 UIMEHUTHCS YCltoBUs BHELHeH cpeart TlotroMy o Bo3-
MOXHBIX DE3YABTATAX PEAMM3ALMHK CTpPATEMHYCCKHX 3aiaYy MOXKHO roBo-
PHThH TOMLKO Ha OCHOBE AHANHTHYECKUX PACYETOB NPOTHOMPYEMBIX O~
KazaTeseid OW3IHECOB MK KOMNAHHUIA.

OnepaTuBHbIA KOHTPOJIYMHT

Hensw onepamuarnozo xowmponaiurea spaseTcst obecneyeHue npu-
BBUIBHOCTH M QMHAHCOBOU yeToHuMBOCTH KoMnanun K sadawam onepa-
MUEHOZ0 KOHMPOAAHHEA OTHOCATCH:

*  yYacTHe B Mpouecce NNaHUPOBaHHs K pa3paboTke 6101KeETOB,

*  QNPEenencHUe COBOKYIHOCTH KOHTPOMLHBIX MOKa3aTeNeil B cooT-

BETCTBHM C YCTAHOBIEHHBIMH TEKYLUMMH LIENAMMU;

* CpaBHEHWE MUIAHOBBLIX M (DaKTHUYECKHX 3HAYEHWUH KOHTPOSbHBIX
rokasareneil, aHaTM3 BOIHMKIUMX OTKJIOHEHHH (onpeaeneHue
[IPUYMH, JTHL, NPHYACTHBIX K WX BOZHUKHOBEHHIO, H BO3MOXHBIX
nocneacTBuit), MOArOTOBKA MPELTOXKEHH MO HX YCTPAHEHH IO,

*  AHAMM3 BIMAHMS OTKHOHEHHA HA BBINOMHEHHE TEKYUIMX TU1aHOB,

*  MOTHBAlMSA H CO3NaHHue cucTeM UHMGOPMALIMU [TTs NPUHATHS Te-
KYLUMX YIPaBAEHYECKHX DelIeHUHA.

A. CnoyH (A. Sloan) cumran [234, c. 443], uTo hvHAHCOBBI KOHTPOMB
TIO3BOJIAET TON-MEHEIUKEPAM KOHIEpHa cneauTh 3a 3(deKTUBHOCTLIO
ONepaTUBHOTO YIIPaBAEHHS BXOMSUIMME B HETO KOMTIAHMSIMH, AENan W3-
JHILHHM BMEIIATEBCTBO B €10 ONlepaTHBHYI0 padoTy. [IpaBuitHas opra-
HH3aLKA KOHTPOJS HaeT BOIMOXKHOCTD pacliipaTh MacITabl JeLieHTpa-
JTA3ALIHH YTIPABREHUS.

Takum ofipazoM, OCHOBHAS 11€7Th KOHTPOJTHHIA COCTOUT B COXPAHEHHH
YCTOWYMBOrO YNpARAEHKS KoMITaHMel, ofecrieyeHHM BRIMOMIHEHUS [10-
CTABMEHHBIX Lenel, 3ana4, wraHoB. KoHTpOUTMHE SIRNAETCH CPENCTBOM,
MOMOT2H0IIMM MEHEIDKEPAM B YBETHYEHUH CTOMMOCTH KOMITAHHH, MAKCH -
MH3ALIHH TIPHOBLTH TIPHM COXpaHEHHM NMKBHIHOCTH. JTO JOCTHrAeTcsa C
MOMOLULI0 KOHTPONA 32 pacnpencieHUeEM HMEIOIIMXCS pecypcos, chopa,
06paboTKH W aHamH3a WHMOPMALIMK O peaKUH PEIHKA Ha NeHCTBIA KOM-
MAHKK W Ha NPOM3BOAMMYIO €10 IIPOAYKIM 0. KOHTPOILMUHT NO3BOJSIET TO-
JIYYWTE JaHHbe 08 3(hqeKTUBHOCTH PaboThi NEPCOHANA KOMITAHKH.

Bmecre ¢ 1eM, cHcTeMa KOHTPOJUTHHIA JOJIKHA COOTBETCTBOBATE CY-
LIIECTBYIOUIEH B KOMMAHUH CTPYKTYPE H YYHTBHIBATH KBATH(MHKALHID H
TpeDOBaHM#A KaK NoJryvaTeseil HHQOPMALIME KOHTDOJUTHHTA, TaK H TeX,
KTO ee roToBuT. [IpyruMM clioBaMM, «UId TOTO 9To6nl GuiTh adibextun-
HBIM, KOHTPO/NL JOJDKEH COOTBETCTBOBATE NOTPEOHOCTAM ¥ BOIMOXHOC-
TAM JIIO0EH, B3aHMOAEHCTBYOIMINX C CHCTEMON KOHTPOJIS U peaTH3yIO-
KX ee» [68, c. 412].
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PEOPrAHM3IALINSG U PECTPYKTYPU3ALINS

s nosbiweHus1 3dPekTHBHOCTH paboThl KOMMAaHMA MOXET ObITh
MIPOBEAEHA e peopeanii3ayiia, CONPOBOXIAKUIAACT H3IMEHEHHEM COCTABA
ynpapieHYecKOil KOMaH i, BBIGODOM HOBOH CTPaTErMH WIM TIPUHLUMITOB
yrpaBaeHHA

Pecmpyxmypusayus NpencTasnseT cobol HAMeHEHWE CTPYKTYDEI KOM-
ITaHMH WM KOHLUEPHA, TO €CTE M3MEHEHHE rPaHMLL Moapa3neieHu# mwin
KOMITaHW i (BEIOENEHHE, pa3ae/ieHle, oDBeIHHEHHE, CIUAHME, TOTIOLIE-
HHE), ¢ LENBIO JOCTHXEHHS KOHKYPEHTHOrO MpevuMyILecTBa, CHIDKEHHA
DACXOI0B, NOBRILEHHA 3DDEKTHBHOCTH YIIPABNEHHA M YBETHUEHHA CTO-
HMOCTH OGHOBNEHHON KOMITAHWM WK KOHLEPHA.

B GonpuiMHCTBE CIyqaeB TIPUYMHAMH [TPOBENEHUS] PECTPYKTYpH3a-
1M KOMIIaHWE H KOHUEPHOB ABIAIOTCA CHENYIOINHE COOBITHA:

1) npousoleAUINE MIMEHEHMS BO BHEWIHEH cpele (YCTaHOBNEHHE
AONTOCPOYHLIX PBIHOYHLIX TPEHAOE, H3MEHEHHS B MaKpO3KOHO-
MMUYECKOH ITONWTHKE, 3AKOHONATETLCTBE, NEHCTBHMS KOHKYDEH-
TOB),

2) oTpacneBble H TEXHONOTHYSCKHE WIMEHEHUH B CTPYKTYPES NMDOU3-
BOJICTBA M TEXHONOTHYECKOM LUKJIE;

3) BHYTPMKOpPIIOPATHBHEIE HM3MEHEeHHA (NpPHHATHE HOBBIX OU3HEC-
CTparerdil, CHIDKEHHE 3aTpar, MClpaBleHHe JOMYIIEHHBIX paHee
OLTHOOK, M3MEHEHHA B COCTARE TON-MEHEIDKEPOB, PEIUeHHE BHY-
TPHKOPTIOPATUBHBIX KOH(IMKTOB H T.10.).

[TpoBeneHHe pECTPYKTYPH3ALIHH HATIPABJIICHO HA «O3JOPORJICHHE Op-
raHH3Ma» KOMNAHMK WIK IPYIITHI KOMTIAHHI M HATIOMHHAET MOCEeHIeHHE
60/1BHOTO BpaYOM, KOTIa NAlHEHTY HeOOX0AMMO ITOCTABHTE JHAlHO3 H, B
COOTBETCTBHM C HHUM, Ha3HAYMTD JIeYeHHE.
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[Tpy npoBeieHUUM PECTPYKTYPU3ALIMH XONMWHTA OCYLLIECTBAAETCA 1O~
HCK CNabpiX KOMMaHMUH, MMEIOLWNX HEYAOBNETBOPDHUTENbHLIE (BUHAHCO-
BBIE [TOKazaTend WIH He uMMeollMe MepcriekTuBy danbHelillero passu-
THA, YTO CKa3bBaeTca (MM cKaxeTtca B Onmkaiiiiem Gyayuiem) Ha bu-
HAHCOBBIX MOKA3ATENAX WNU Ha YenOBusX GyHKUMOHUPOBAHMA XONAMH -
ra, Wi Ha IpyrMX ero JOYepHUX KOMMAaHuaX. XONAMHI AOMXKEH BMe-
WIATECH B OEATEIBHOCTh ITHX KOMITAHHIT, MPOAHANW3HPOBATL NPUYHHY
BO3HRHMKHOBEHHA MOACOHOM CHTYAUM, NPH HEOOXOAMMOCTH OKa3aTh CO-
neHCTBHE WAK 3aMEHMTh KOMaHAy MeHEOXepOB JQOuepHed KOMMaHUM,
H3MEHMTE €€ LEIH WK CTpaTerdio. bonee palHKanbHLIM M ABASIOTCA pas-
JTAYHBIE (POPME O0BEAHREHHA PECTPYKTYPHPYEMOH KOMNEHMH ¢ ApyTH-
MH KOMNAHUAMA XONOWHTA, £¢ NIPOHAXA UK TMKBHOALLMA.

[1aBHOM uenblo MpecnenyeMoil Npyu MpoBeleHUH PEopraHu3auni U
PECTPYKTYPH3AUM I ABJIAETCA CTPEMAEHHE CHH3UTb W3OEPKKH W MOBbI-
cuTh 3hPexTUBHOCTD YNpasieHus. g 3Toro MOryT BbITh HCMOAL3OBA-
HEBI TAKMe JeHCTBHA, KAK H3MEHEHHE CTPYKTYPEI cODCTBEHHOCTH KoMMa-
HHA (OMBECTHUHHM, BBIIEJIEHWA, CAMAHMS, MOTAOLIEHHs), ee DusHec-
noptrdiens, AOATOBLE CROMEI (debf swaps), paclUMpeHHE MIIH COKpAILEHHE
NpOU3BOICTBA K Ap. KpoMe TOro, XONAHHT MOXET YBETHYHTb HIH YMEHB-
WHTEL CBOIO JONKO BIAACHMSA H0OYepHEH KOMNAHHEN.

TMpumepoM Takux AeHcTBUH MOXET CAYKUTh OOMEH HETAHBIMH H
ra30BbIMH akTHBamMu Ha cymsy USD1 Mapa. B ceKTope upstrearm Mexumy
Royal Dutch/Shell (ha @uaunnuHax 1 B Manaiaun) — ¢ OfHOMH CTOPOHHI,
v Occidental Petroleum (B Viemere n Konymbuu) — ¢ Apyroit.

PeureHue 0 IMBECTHIHMSAX MOXKET GBITh TIPHHATO TOCIIE MOSTYYEHUS CO-
OTBETCTBYIOUIENC NPEIIOXEHHS OT MoKynarena. EcaM npeanoxkenHas
CYMMa TIpPeBLIAET CTOMMOCTb KOMITAHKM HAH OH3Heca, ¥ OHM He SBJIsI-
FOTCA HEOOXONHMBIMH C TEXHOTOTHYECKOW TOUKH 3PEHHA, TO BIOJIHE JO-
FHYHBIM OyNer pemeHue cobeTBeHHHKa 06 UX Npoaaxe.

I1pHHATHE pELIEHHUA O HEODXOAHMOCTH PECTPYKTYPH 33K KOHLIEPHA
OCHOBBIBAETCA Ha pe3ylbTaTax NnopTdenbHOr0 K CTOMMOCTHOIO aHATH34.
JUBECTHIHM MOTYT OBITL NPH3IHAHEL 1eecooGpa3HEIMK B TOM CTyyae,
eClIM co3NaBacMas JoYepHe KOMIaHueH Wik GM3HECOM CTOMMOCTE OT-
pULIATENLHA K HE MOXKeT ObITh YBENWUEHa B OYIyLIEM, 2 TAIOKE, eClU MPH
ITOM OTCYTCTBYET CHHEDIETHYECKH I (e,

Branbt pecTpyKTYpH3aHH B 0COOEHHOCTH €e
MpOBENEHHA

PectpykTypu3auus npescrabiseT coboil UeneHanpanteHHe# npo-
11eCC M3MEHEHHS CTPYKTYPR! OPraHr3alMK (KOMIAHHH, OTPACIH, PHHKA
¥ T.O.) LIS PEATH3AIIHH KOMIUTEKCA MEpPONpUSATHH, HaNpaBTeHHBIX Ha
MOBEBILIEHKE ¢¢ KOHKYPEHTOCIIOCOOHOCTH, YIpaBIAEMOCTH M YBEIHYE-
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HUE ee CTOMMOCTH. 3Ta CTPYKTYpa ONpeAe/AeTea 3a0a4aMi, peLiaeMbIMiu
3TOH opraHMaaLMell, 11 HAMTYYLLIETO UCMONB30BAHMS HMEIOLLMXEA BO3-
MOXHOCTEH, B pesynbrare pecTpyKTYDUIAUMH [POMUCXOONT H3MEeHeHHEe
CTPYKTYPHI OPraHH3aUMK, YTO NO3BONAET YIYUIIHTh 3(hpHEKTUBHOCTD e
DYHKUHOHHPOBAH M.

Cornacho [159], pecTpykTypu3salma MoxeT OBITh pa3ieneHa Ha nopT-
(henbHYI0, PHHAHCOBYIO U OPTAHM3AUMOHHYIO,

B pesynwtate nopmgenskoil pecmpyrEmypusaiit NIPOUCXOAAT 3HAYM -
TeAbHbBE M3MEHEHHS B COCTABE AKTUBOB WIM GH3HECOB, KOTODEIE MpH-
Hawnexat komnaHuk OHA MOXKET OBITh OCYLIECTBAEHA B CIEOYIOLLEM BH-
N&" TPOOaKH aKTHBOR (IUBECTHUMH ), BbIIENEHME , TUKBHIALIHIO, TIPH He-
OOXOAMMOCTH, MOXKET ORITh OCYILECTBICHO NP HOBPETE HHE HOBOIM KOMIA-
HHM WM Ou3Heca, NoBeiwatolleil >@dekTHBHOCTD paboThl YKe HMEW-
uMxes

Duuarcosan pecmpykmypu3ayus BKIOUAET MHOTOYWCAEHHDBIE H3Me-
HEHUA B CTPYKTYpPE KanuTana KOMMNaHWH (KOHUEpHa), HauyMHadA C yrpas-
NeHUA NOTOKAMM AEHEXKHBIX CPEACTB H KPATKOCPOUYHBIMU KPEIUTAMHU 10
TIPHHATHUS CTPATErMyecKux P1HAHCOBbBIX PELLIEHUI U BHYTPUKOHLUEPHO-
BOH cHcTeMbl LeHOo0pa30BaHMA, TEM CAMEIM, 0Ka3bIBasa HETIOCPEACTBE -
HOE BIHAHHE Ha IPOLECE Co3NaHUA H00aBeHHOM cToMMocTH. Ha xapak-
Tep npoBefeHUs (PUHAHCOROH PECTPYKTYPU3ALMM OKA3LIBAKOT BAMAHUE
cneayoLme aneMeHTsl GUHARCOBOI cTPYKTYpHI [177, ¢. 7]: Kaxk macutab
UHBECTULHA, COOTHOILEHHE MEXIY AKTHBAMY, UCTIONE3YeMBIMM A1 UH-
BECTHIMH, H PE3CpBaMK MO HHM, BHIGOP MCTOYHHKOB JOXOHa, MOKA3a-
Teib AOXOAA OT PEMHBECTHLHHA, COOTHOIISHME MEXIY NONTOBLIMH U Bbl-
MONHEHHEBIMH KOHTPaKTaMy, TIDHHIIKITEL, CTEMEHD H CTOMMOCTE YITYLLUEH-
HBIX BO3MOXHOCTS#, pacnpeacneHe paciofoB Ha TEKYHIHE HYKAH M pe~
ANM3AUUI0 IePCTIEKTHBHEIX TUIAHOB, [IPHHLKAINLL GOPMUPOBAHUS H OCO-
GeHHOCTH BbIIUIATHI 3apatoTHOM TUIATHl M COLHANBHBIX NNOCOOHEL

Op2aru3ayuonHas pecmpyKmypusayua BKIIOYaeT B cebs MHOroyuc-
JIEHHBIE M3MeHEHMs B OPraHM3allMOHHOH CTPYKTYpEe KOHILIEPHA, COMpo-
BOXKOAIOLIHECSH M3MEHEHHEM IpaHHMU CTPaTErM4eckux OM3Hec-eldHHUL,
[OHBH3HOHOB, JOYEPHUX KOMIIAHHHA. [IN5 3TOTO HCMOARIYIOTCS pasncne-
HMS, BBLIEACHHA H OOBEAMHEHUS CTPYKTYPHBIX TMOJpPAa3ie/IeHH 0 KoM~
NaHui, W3MEHEHUE YHCTA HepapXUYECKHX YPOBHEH (cOo3IaHue WIH 1K~
BHOALUMA CYOXONAMHIOR, HAMEHEHNE YHCA TON-MEHE IKEPOB M T.1.), H3-
MEHEeHs B KOHTPOJUTWHIE, COKpaLIeHHEe YMCICHHOCTH NepcoHana, apy-
rie cnocofb! pechopMUpPOBAHHS CHCTeMB! yripasneHus. [Ipu aToMm coye-
TAHME HECKOBKHMX CIMOCO60B OPraHn3alHOHHON pecTpyKTypH3audu 6o-
nee 3thdekTHBHO, YeM OoRee UHTEHCUBHOE HCTIONB3OBAHHE TONLKO Of-
HOTO U3 HHX.

[puHsTHE KOMNAHMAMH HOBEIX CTpaTerHH B QONBILMHCTBE CIIy4YacB
fej1aeT HeOOXONMMALIM BHECEHHE WIMEHEHMH B MX CTPYKTypy. OmHaxo,
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CTPaTErysl «pelKO MPENNUCHIBAET SIUHCTBEHHKIE CTPYKTYPHHIE DElle-
HuAA. Bonee Toro, BaXHeRIIUMU poGNEMaMu B CTPATErMH YAIlE BCETO
OKA3LIBATHCH MpobnemMbl peanu3auvy M HeTIpepbliBHOH aganTalluu; 1061 -
BaTHLCH €e BBIMTONHEHHS H OCTaBAaThCA rHOKWUMH» [86, c. 37]. TakuMm obpa-
30M, PECTPYKTYPU3ALIMA ABJSETCH CpeicTBoM ofecrieweHus rubKocTH
YRPABIEHHA KOMITAHUAME M peaiu3auuy ITPHHATBIX CTPaTeTHit.

Pewenne o HeOOXOAWMOCTH NPOJAXH OOYEpHEH KOMITaHHKH UNH BH3-
Heca, FpUHAEXAIMX XOJLOHHIY OOMKHO ObITE OCHOBAHO HA aHAIH3e
CNeaVIOWRX JAaHHBIX:

1) He ckaxXeTca MM OTCYTCTBME NaHHOMO OM3Heca WAH KOMIAHWKW Ha

HAIEXKHOCTH APYTUX KOMMaHWii ¥ GHM3HECOB KOHUEpHa? He MpHBe-
HET JIM CPHIB MTOCTABOK NPOAYKLUMH MIAH HEBHIMONHeHHE paboT He -
3aBUC MO KOMTIaHHeH K yOBITKAM, MpeBEILIAI0LIMM NOTyYeHHEIH
OT NPOADKH 3TOTO AKTHBA noXoA?

2) obecrieuuBaeT JIM JaHHaA KOMITZaHHWA AW OM3HEC KOHKYPEHTHOE
npeuMyliecTso? co3naeT i OHa MOJIOKUTEIBHEHA CHHEPreTHYeC-
Kuit 3chdeKT B KOHUEpHE?

3) spnsgercs M MPUOBpeTeHKe TIPOAYKUMM MM YCIIYT ¥ He3aBUCH-
MO KOMIaHKHY B0oIee BRITOOHAIM, YeM ¥ COBCTBEHHOH KOMITaHHKU?
HacKosbko M nodemy? [TpK 3TOM HeoOXOIWMO YYecTh, 4TO, BO3-
MOXHO, CYLIECTBYET TpAMOE WIIH CKpPBITOE CYOCHOMPOBAaHME OI-
HUX KOMNAHWA WIH BH3HECOB — IPYTHMH,

4) CYWECTBYIOT U ¥ XONAKHTa APYIHE Criocobhl MOMYUEHHS CPENCTB,
KpoMe JMBECTHLIMA (NPONaXH PacCMATPMBAEMOrO aKTHBA)? Kako-
Ba MX CTOMMOCTH MO CPABHEHUIO C peHTabenbHOCTBIO MPOJABac-
MOt KoMIIaHHK HIK OKiHeca?

IMepen nposecHHEM pEOPTAHKU3ALIKY MM PECTPYKTYPH3aLIMH KOMIIa -
HHUH JOMKHE! OBITh OTpeleeHbl: IOCAe0BATENARHOCTE NPOBOAMMBIXN
ge#cTBHI, CPOKH MX BEIIIOIHEHUS, OTBETCTBCHHEIE, 8 TAKOKE METONBI YIi-
pABREHMA ITUM fpolieccoM. Takxke MOMKHE OBITE TNPOAHARM3MPORAHEI
[OCIENCTBHA HX TPHHATHA, BHIMOINHEHB! CPABHEHHS aNnbTePHATHBHBIX
BAPHAHTOR PEMEHUH T10 U3MEHEHHIO CTPYKTYPHI KOMMAHUWH WITH TPYNITHI
KOMIAHu.

JocTiKeHHe ycnexa B pe3yIbTaTe NMPOoBeJIeHHA PeOpTaHH3alliH H pe-
CTPYKTYPU3ALHH 06eCTieIHBAeTCA ¢ TTOMOIIBIO YTIPABIEHHA MPOUSCCAMH
ITHX M3MeHeHWH. [Ina 3toro tpebyercs MOAIepXKa NMPOBOIUMAIX Mepo-
MPUATHIA, KAk cO CTOPOHB BHaeNblieB (AKUHOHEDPORB), TAK H CO CTOPOHE!
MEHEDKEPOB KOMIIaHHMH, a IUA 3TOTO OHH NODKHbI OBITh 3aMHTEpECoOBa-
HEI B FIDOBEIEHHH TAKHMX H3MEHEHHH U IIONyIeHHH NOIOXHTEIBHEIN PE-
3YJNBTATOB TIO UX OKOHYAHHH,

[IpH npORENIEHHH XONIMHIOM PECTPYKTYPH3ALMH W PeOpTaHH3alHH
JOYEPHHX KOMIAHWHE JOIDKHEL OBITH YYTEH B BOSMOXHBIE COMPOTHBIEHMWS
TAKHM H3MEHEHHSIM CO CTOPOHBI, KAK MEHeIDKEpOB, TaK H pabodmx, B
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CBA3M C X HEYBEPEHHOCTRIO B CBOEM 3aBTpalliHEM JHe — niobas BO3MOXK-
HOCTB NOTEPATH MOMOKEHKE, YACTh 3apriNaTtel W, TeM Gonee, paboTy co-
324eT Y MHOTHX M3 HHUX [TICHXOJIOTHYECKOE HAMPSUKEHHE.

Apyrum BHAOM TTPOSIBNEHHS KOHCEPBATH3MA MPH MPOBEJEHHH PECT-
DYKTYDH3ALKH SBAAETCA HEXENAHUE TOM-MEHEDKEPOR XOMIMHIA paccTa-
BaTbCH C JOUYEPHEH KOMIMAHHEH MM AHBH3IHOHOM, KOTODLIE HE CO3Aa10T
N06aBNEHHON CTOMMOCTH HAH JaXEe ABTAKTCH YOBITOUHBIMU, OCOOEHHO,
€CNM OHM YXe JABHO BXOOAT B COCTAR KOHLUEpPHA.

PesybTaToM NPOBEAEHUH PECTPYKTYPH3ALUMM ABASETCA YCHIEHHE
KOHKYpPeHTHBIX MO3ULHA B UMEKLLIMXCA BU3HecaX, NPHODPETEHUE HOBhIX
OM3HECOB B paMKax NMporpaMMbl aMBepcHQUKaLMM, uibapneHue oT yObi-
TOYHbIX WU NOAYYEHUE JONOAHHTENbHBIX DMHAHCOBBIX CPEACTB OT NMPo-
AW JOYEPHHX KOMNAHM I WK OT YAy LLEHUSA pe3yabTaToB paboTsl XOJI-
JIMHTA.

MNnaea 25

CUCTEMA MOTUBALIMM MEHEDKEPOB

I Kuaze Y-xoy enpocin « Ko2da saxaszanus cmposu, & Ha-
2padut cnpagediugst, oo docramonio dis nodeds

2. Y-uzei omaemun «0f amom — cmpozocmi u cnpagediueo-
cni — g cydums ne nody. Ho ckawy motsko, Yme Ha 3mo
aono noaazamuck Hevss  Bom xodda omdmom pacnopixce-
HUR, U30GI0M NPUKGIN 1 41001 PEBHOCING UCROMNSION X,
K0200 RODHUMOOM S0IcK0, DRUQIOR MACCy Ar0eh i sindu ©
POGOCMbIO CPAXEIOmea, K02da cKpetiueaion opyucue, poa-
PRIOM KAURKOM O KGHIHOK I 2001 © padocinerd YMuparom,
aom mo2da — deao dpyeoe: Imu Mpu gelu ABIRIOMER deli-
CHBUMensHoU ONOPOL eadcmumenss

3. Kumse Voxoy ckasan <A xax 3moz0 dobunisca?

4. Y-u3u omaemun: «focyoaps, npucnawaiime mex, y Kozo
ecme 3acayen, i yempaugaiime 8 yeems ux nuipn Boodywes-
JARNME 3MUM mex, ¥ Koo Hem 3aciyoe.

V- 13kl (apesHekuTaiickuit Tpakrat), [117, ¢ 453]

IMon cucmemols Mmomugayiu TIORUMAETCS COBOKYMHOCTL CO3HATENBLHO
CO3MaHHBIX YCIOBUI TPyAA, NPpHHUMAIIKX HOPMY MAaTEPHATIBHBIX H MO-
PANBHBIX CTUMYIOB AMs JOCTHOKEHUA OfipefefieHHBIX Uenei W onpene-
NeHHBIM 0OPA3OM BAMAILLIMX HA NOBeAeHHe pabOTHHUKOB. Ans Toro 4To-
Obl CACTEMA MOTHBALIMH paboraia HeoOXoAMMO BHINOJIHEHHE CIEIyHO-
LLUX YCROBHIL:
1) HatHuue 4eTKO CHOPMYNHPOBAHHLIX W BBIMOJHUMBIX LENEH H
CTpATErMH KOMIAHWMY;

2) CylIecTBOBAHMHE CHCTEMbI IUIAHHPOBAHMS M KOHTPOJLIMHIA € T10-
HATHOH CHCTEMOH HCNOAB3yeMEIX TOKA3aTeNei;

3) cymiecTBOBaHHE OPTCTPYKTYPH! ¢ OAHO3HAYHLIM paclipeleieHHeM
jagad, NONHOMOYMHA M OTBETCTBEHHOCTH MEXJIy NoApa3ieeHua-
MU M COTPYAHHKAMHM KOMINAaHUH (KOHLEpHA).

B KOHLIEpHE € XOMIWHIOBOH CTPYKTYPOH YBEAMYEHHE CTOMMOCTH
KOMnNaHKWi ¥ nosydeHHas MMH npubuLIL HAWIy4dwuM obpa3oM MOryT
BBITH UCTIONLIOBAHDI KAK KPHTEPUit OLEHKH BLIMOJIHEH WS 00s3aHHOCTEH
MEHEeIKEpaMH ITHX KOMITAHMWIA.

CucreMa MOTHBALIMH HEpa3phIBHO CBSI3AHA C OLIEHKOH BBINIOTHEHHOH
paboThl, pe3yaIbTaTaMH NOCTHXEHKWA NOCTaRIeHHBIX nesel, OleHka pe-
3YABTATOB PabOTHl MEHEIKEPOB MCIIONB3YETCS HE TOMBLKO Ui BBIUIATEI
MAaTE€PHAIBLHOIO BOIHATPAKICHHA, OHA TAKKE CIYXKKT OCHOBOH s po-
ABMKEHUA 110 KApbePHOH NeCTHHULE, BO3MOXHOCTH YNPABIATE KOMIIAaHH-
SAMH M JIOJbMM, 3aBO€BAHHA NpecTika. BaxHOCTL 3TOMY BOMpOCY NMpH-
aeT TO, YT0 HMEHHO JIOJH, TIEPCOHAT KOMNaHuM, obecnevuBaoT a3¢-
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(GEKTHBHOCT, PpaBOTE 86 KanuTasna U APYIHX aKTHBOB, CO3NAIOT €€ CTOH-
MOCTb W ABIAIOTCA TEM [JIABHBIM PECYPCOM, KOTOPBIM OHa obaagaer

CucTema yNpaBneHtsi, cO34a011aa HAWIyU 1L He BOSMOXHOCTY AJIs pea-
JIM3ALIHM NOTEHLMAIA PABOTHHKOB KOMOAHUH, KCITOJB30BaHMA WHMopMa-
UMM ¥ CPEACTB TPYIA, MO3BONAIOIIAR YYUTHIBATL BKAANL K&XIOTO M3 HHX B
CO3AaHHE aKUMOHEPHOH CTOMMOCTH, asfercsl Haubonee adderrHsHON
CTOMMOCTD B KOMTIZHMSX, UCTIONB3YIOUIHY TpH YIIPABAEHHUY TOIXOIb!
Value Based Management (cv Yacth [V), ABAAETCA OCHOBHBIM 3NEMEHTOM B
cHcTeMe MOTHBALMK mepcorana Tpu 3TOM co3na0Ted TAKHE YCIOBHS, TIPH
KOTOPbIX HHTEpECh! COOCTBEHHMKOB W pAGOTHHKOB KOMITAHMH COBITANAIOT

TemM He MeHee, COFNACHO HccnerosaHuaMm [156, 211, 247, 249), ton-
MEHELXEPH KOMNAHWA B DONBIIMHCTBE CIYHAes CTPEMATCA K yBelUue-
HUIO ofsema npodasdc WK Kanumaru3ayii, a He K YBENUYCHU IO TPUBLLIb-
HOCTH, YeMy crocoOCTBYET CYIHECTBYOUIa CUCTEMa MOTHBALIMM — 3apa-
OoTHas miata pyKoBoAMTeNEH KOMIAHUWH 3aBUCHT OT pa3Mepa Komna-
HHH, KOTOPbIH K ONPENSHdeTCA Ha OCHORE IBYX [TEPBLIX NOKAa3aTeneit

BapuaHT, Korja pyKOBOIHTEIH [TOMYYAI0T BOZHATPAXKASHUE B 38 BUCHMO-
CTH OT KANUTAK3AlIMH KOPNOPaUHH, 3apaHee NPOBOLMPYET MX HA MCKYC-
CTBEHHOE MaHUMYTUPOBAHKE ITHM NOKA3aTeNeM MyTeM NepeHoca BHIUIAT ¢
OIHOTO [MEPHOAA Ha OPYTOM MK JAXe CO3HATENLHOIO HCKAKEHUA OTYETHO-
CTH C LIENBI0 MOBLICUTE HHTEPEC K KOMIIAHMH CO CTOPOHLI HHBECTOPOB, 49To
TIONTBEPKAETCA CKaHdanamu 8 Enron, Vivend:, Xerox, WorldCom v np Tlo-
3ToMy Tpebyerca DoMee C0KHAS CHCTEMA NIOKA3ATeNeH, MCNOMb3VeMbIX TIPH
onpeneneHis 3bheKTHBHOCTH YIIPaBIeHUA KOMITAaHUEIH.

MopanbHbIM CTUMYIIOM MOXET CHyXHTh So/blllee BHUMaHWe, KOTo-
poe YASHSAT PYKOBOOWUTENM XONAHHTA UHULIUATHBAM CO CTOPOHBI PYKO-
BOAMTENSH TOUEPHUX KOMIMAHHHA {TO €CTh, KOFIa BEIIIECTOALUWE HaYallh-
HHKH HHTEPECYIOTCA [IPENIOXKEHUAMM, UAYVILIAMU «CHU3IY», «C MECT»},
MOBBIMIEHKE JOBEPHA DYKOBOOWTENEH KOMMAHHMM K TNMpPHHMMaeMbIM KX
NOAYUHEHHLIMH pelleHHAM (YMEeHbLIEHHe KONHYecTBa DIopoKparHyec-
KHX MpOLEIYp WM COIIACOBAHWit), NMpeRccTaBileHUE BO3IMOXHOCTH MC-
NoJ/Ib30BaHUA «CBOBOMHONO rpadpukar paboThl MEHEIXepaM, Y4acTBYIO-
HIMM B CTPATETHYECKOM ILIAHWPOBaHUH

Tpyn MeHEeAXKEPOB KOMIIAHUH, JOCTUTHYThHIE MMM PEIYTLTATH! TONXK-
HEl OHITB COrnacoBanbl ¢ rHOKON cucTeMol BOZHAIPKIEHAS Ha KaXIoM
M3 YpOBHeH yTpaBieHHMs KOHUEPHOM, KaK B Clly4ae JOCTIKESHNA MMM Ye-
Aexa, Tak ¥ NMpH Heyaadax BaxHBIM 1pH 5TOM (OCODEHHO B MOCHENHEM
Cy4Yae) OCTACTCHA ONpeASieHHe NMPUYKH, MO KOTOPLIM TIPOU3OILIAH HaH-
Hbl€ COOBITHSI, HACKOABKO BRIMOIHUME! OBLTH [TOCTABACHHBIE 3aladH, a
TakoKe CTeNeHb OTBETCTBEHHOCTH (TIPHYACTHOCTH) 33 3TOT PpEe3yNAbTaT
KOHKPETHOMC HOJCKHOCTHOrO juua OTBETCTBEHHOCTH OOJDKHA HACTY-
TIaTh, KAK 32 TOCTEACTBHA COBEPIEHHBIX AeHCTEHH, TAK U 32 UCIIONB30-
BaHHBE WIH HEHCMOAB30BAHHBIE BOIMOXHOCTH [eUeHTpANTH3aLMA [10-
3BOJISET HCMOJB30BaTh JAHHBIA MOAXOM HAMTYYLIHMM O0DPasoM
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Puc. 25.1. CucTtema CTMMYNMPOBEHWA TON-MEHELKEPOR, OCHOBAHHAA HA DE3YNLTATAX

AOCTHXEHUR Lenel W BLINONHEHWKM NNaHOE
HeTounse! ananTupoeaso ka (121, e 227)
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OueHKa pYKOBOAMTENEH JOMKHA U3MEPATL €r0 BKIAl B JOCTHXKE-
HHE LIefei, 33 KOTOphie OH OTBEYAEeT, ABAAAChL BAXKHEHIIUM KIIOYOM K
3dheKTHBHOMY YN PaBIEHUIO, TAK KaK MO3BOAACT YYUTHIBATL BAMAHKE
NIHYHOCTHBIX KAYECTB MEHEMDKEPOB HA JOCTHXKEHHE Uenel 4 BbiNnoaHe-
HHE 3aa4 KOMMaHWel WK KOHUEPHOM, CTUMYMMPYET MEHEIKEDOB K
pafoTe Hai coB0H, MOBBIIEHHEM COBCTBEHHOH KBAMMbHKAUWH, YTO
cnecoBeTBYeT NPoEcCMOHATBHOMY POCTY DYKOBOAAMIHX KAPOB KOM-
NaH1K

B kayectBe BO3HArpaXAEHHS MEHEMKEPOB MOTYT MCIOAL3OBATLCS
CNEeIYIOUIHE MOPAJIbHBIE H MATEPHUANbHBIE CTHMYLhL:

) BbITIONHEHWE WHTEPECHOH paboTel, BO3MOXHOCThE PEANU30BaThH
cOOCTBEHHLIH NOTEHUMAN, YYACTHE B PELIEHHH CROXHBIX H Mep-
CNEKTHBHLIX 331a4;

2) npoABHXKEHME MO aAMHUHUCTPATHBHON NECTHHLIE, BO3ZMOXKHOCTH
KapbepHOro pocTa;

3) MmaTepHanbHOE BO3HArPAXIEHHE:

* MOCTOAHHBIA OK1aa,

*  J0NOAHHUTENBHOE BO3HArpAXJIEHHE, YyHACTHE B NPUDLLIAX,

*  MpeaoCTaBACHME NOMONIHUTEBHBIX H COUMANBHBIX YCYT,

*  YYacTHE B KATTMTANE KOMMAHMHK;

4) BO3MOXHOCTE MPOKRTH NpoQecCHOHANBHYIO TEPENOArOTOBKY U
MOBLICHTb CBOK KBATH(HMKALMIO BHYTPH KOMMNAHWM MIH B Hee
3a CYeT CpencTB KoMIlaHuM: obyyeHue no nporpammam MBA
(Master of Business Administration), DBA (Doctor of Business
Administration), CFA (Chartered Financial Analyst), CMA
{Certified Management Accountant), CPA (Certified Public
Accountant), pa3/IMuHBIE TDEHHHTOBLIE TIPOTPAMMBI ;

5) nmoaydeHHe BJACTHLIX IMONHOMOYM, BLIpakamIlueecs B peaiyia-
UMH CTEAYIOWNUX BO3MOXKHOCTEH!:

* BIMSIHWE HA CYABOHR TMOAYMHEHHEBIX {TipueMm Ha pabory W
yBOJbHEHWE DPabOTHHKOB, ONpEJENIeHUE WX MaTEPHaNBHOTO
01aronoayIHs u T.4.),

*  MCNOMB30BAHHE GHHAHCOBLIX, MATEPHAABHBIX H YeioBeYec-
KMX pecypcoB KOMIaHUH,

* NPUHATHUE PELUEHMIA MO BOTIPOCAM CTPATEIMH H ONepaTUBHO-
TO YAPaBAeHHW S KOMNaHUeH, HIMEHEHHIO €& CTDYKTYPBI H CU-
CTeMEIl YTIPaBJIEHHS;

6) NpecTHKHOE NOJIOKEHHE — NONY4YeHHUE YAOBIETBOPEHHS OT CO-
3HAHHA TOTO, YTO 00 3TOM JHIE XOPOLIO KYMAIOT, YBaKaloT APy~
rye ToaH:
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* Npv3HaHHue OOCTHMXKEHMH, 3acayr, NMONOXKEHHS CO CTOPOHbLI
HAaYanbHMKOB, NOJYMHEHHBIX, MpoeCcCHOHANOB B AaHHOM
Gu3Hece HAM BOIpoCe,

* BO3MOXHOCTb UOEHTM(PHKALKWNA ¢ KOMNAHHEH, e TOProBoid
MapKOH,

+» pabota B Bonee NepcneKTHBHOM KOMNAHHMM KOHLUEPHA UIH B
reorpadpH4eCKOM paiioHe ¢ Boee BLICOKHM CTATYCOM,

*  BO3MOXHOCTBH IPOIEMOHCTPHPOBATh «CBOU BAAAEHHA»,

= KOHKYPEHLMS CO CTOPOHLI APYTHUX JIMLL, XKEMAKUIMX 3aHATE
3TY ¥e JIOMXKHOCTb,

= CTPEMICHME 3aHATH MOYETHOE MECTO B MCTOPHH KOMMAaHWK
WK OTPaciH.

CHcreMa MOTHBALLAM PYROBOIHTENEH KOMMAHHWI MOXET BKAIOYATh
B cebsl (hUKCHPOBaHHOE BO3HArpaxJeHue (NOCTOAHHBINA oKi1an), ycra-
HaBAKBAEMOE B COOTBETCTBHU C KPYTOM pellaeMblX 3a/1ay, OTPacaesoi
creumdrk 1 cOCTOSAHEA phiHKa. K 3toi cyMmMe MoryT GuiTe fJoGasne-
HhbI AONOAHUTENBHEIE BHINIIATH {MEHCHOHHOE K COLMANILHOE CTPaXoBa-
HHe), CNeHAILHBIE MPaBa MoAb30BAHMA, 4 TAKXKE BOIMOXKHOCTE BhIOO-
pa BBIILJIAT U3 AOYIONHUTEIbHOTO HABOpa, Tak Ha3bIBaEMBblll «Memod ka-
hemepug» [121, c. 225-226] (puc. 25.1). Takoe «MeHIO» MOXKET BKIIO-
4aTh B &6 BO3MOXHOCTL NOBBILIEHHA OKNafa, NMPeaoCTaBAeHHE Cre-
LHANBHBIX HONOJHHTEABHEIX HanbaBOK, a4 TAKXKE BO3MOXKHOCTh HC-
NONb30BAH U «THGKOro rpaguKa» padoThl.

[TepemeHHoe BO3HArpaxAeHHe MeHEIXepOB 3aBHCHT OT BHIA Bbi-
MONHAEMBIX 32524 (JIMYHAIX, BOIINABIAEMOr0 CTPYKTYPHOIO NoApasne-
JIEHHUS, KOMIIAHUH, KOHLUEePHA), KAYECTBa UX BLIIOJIHEHHA U NOCTUTHY-
TBHIX TIPH 3TOM PE3YALTATOB.

Eite onHMM CriocoG0M MOTHBALIMH MEHEIKEPOB SIBNISIETCS MX ydac-
THE B KaNHTale KOMMOaHHH YEPE3 CHCTEMY OTIUHOHOB WM HArpaiHBIX
akuui. Takofl criocoB npeBpalIaeT HaeMHOIO MeHeKepa B coGeTeeH-
HHKA KOMITaHKH, KOTOPLIY JAMHTEPECOBAH, KaK B POCTE IMBHACHIHBIX
BBIIIAT, TAK K €€ KalHTAJIM3ALIHHA.

Cpend HeleHEXHLIX BWIOB BO3HATPAaXOEHHWA MEHELKEPOB MOTCYT
O®ITE BBIZE/SHBI CASOYIOLIHE: BO3MOXHOCTH MOJIB30BAHHA Kophopa-
THBHOH cHCTEMON OTALIXA, BEI6OpP Oduca H eT0 BHYTPEeHHEN 06CTaHOB-
KH, KOPIIOPaTUBHKIA aBTOMODMIL, CaMOMET, BO3MOXKHOCTE HCITONB30-
B4HWA B KOMaHAMPOBKax Bonee BRICOKOTo YPOBHS cepBuca (TOCTHH H-
LIBl, AaBHaOMIETH U T.11.), KOPITOPATHEHbIE COLIHANTBHOE 00ECTIEYEHUE U
CHCTEMA CTPaxOBaHM A, cBoSoAHbIH rpachuk paboTsl U T.1.

CucTeMa MOTHBALIMH B KOHLEPHe CTAHOBUTCS GOJiee CIOKHOM, 10
CPABHEHWIO C OTACHLHOMU KoMTiaHWel. D710 CBA3AHO C TEM, UTC B KOH-
LiepHE J0JIkHA OBITE OPraHH3OBaHA, KPOME MOTHBALHH B 0OBIYHOM I0-
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HHUMaH®H, e 1 «MOTHBALIHA» KOMNIAHHH, TO €cTh OTACIbHbBIE KOMITIA-
HUH TPYNIH, H, COOTBETCTBEHHO, UX MEHEMKePbl JOMKHE ObITE 3aHH-
TEPECOBAHEI B MOBBILIEHMM CBOEH 3QPEKTUBHOCTH, PAa3sBUTHM, MOBBI-
ieHU M CBOEH cToMMOCTH. [IpUYHHA 3TOT0 3AKAI0YAETCH B TOM, YTO CO-
OTHOLLIEHME MEXIY MCMOMAb3YEMEIMU pPECYpCAMU, NPOU3BOACTBEHHOM
MOWHOCTB IO K 3MDEKTHBHOCTBIO (NPHOBLTL, PRIHOYHAN H 3IKOHOMHYE-
CKas CTOMMOCTh KOMMAHHK) HE ABAMETCH CTPOTO ONpEHENEHHBIM, TaK
Kak

1) He Bce dhakropsl MPOH3BOACTEE ABNAITCHA PHIHOYHLIMH;

2) nNpOW3BOACTBEHHBIE (PYHKUMM HE BNOJIHE OTpeAeNeHbl MAH W3-
BECTHBI;

3) KOHKYPHPYIOUIHE KOMNAHWH MOTYT TAHHO COTPYLHHUYATL APYT C
JIpYTOM ¥ NOAPAXATL ADYT ADYTY;

4) B KOHTPAKTAX ¢ MEHEAXKEPAMH WIIH B OTHOLLEHWAX MEXIY KOM-
MaH UAMH, OCOGEH HO BXOAAILMMH B OHY DYy, MOTYT OTCYT-
CTBOBaTh WNKM OBITh HEMOMHEIMM YCJIOBHA, XapPaKTEPDHU3YIOLIHE
OTHOWEHHA MeXIY HUMK W paboTopateneM (Ans MEeHEIXKEPOB)
WIK XONZMHTOBOW KOMMAaHMeN (17 J0YePHUX KOMITaRHi).

HauBosee cnoxHol 3anaueit NpH oyenxe pesynavnamog BhIMOMIHEH-
Holl paboThl, a, creA0BATENLHO, H PAa3MEPa BOSHATPAKAEHHA, ABAAETCA
onpeleneHHE TOro, ¥mo UMEHHO H3MEPATb, Kax U3IMEPATb, YTO cobOoii
IOIKEH MPeAcTapiaATh CHoc06 U3MEDEHHS K KeM TOIDKHB [IPOBOAHTHECA
3TH uaMepenus. OmubKa s onpedenieHHU pE3YIbTATOB paboOTH MTOpas3-
OelleHWi KOMIIaHHH, TO €CTb IPYTINEI MEHEIXKEPOB, MOXKET IIPHUBECTH K
cepbe3HBIM (PMHAHCOBLIM OTEPAM KOMMaHW M (KaK B pe3yjIbTare BHY-
TpeHHEro KoHMMUKTA, TaK U B PE3YNLTATE NMPUHATHA OLIHGOYHBIX pe-
LIIEH KW, HEMPAaBWIBHO PACCTABASHHBIX NPHOPHUTETaX NpY YNPaBICHUH
kommanned) OwwubKa, DONYMEHHAd HAa YPOBHE XOJOMHIAE, MOMXET
HMETE ellle GoJjiee MaciUTalHbIe MOCAEACTRASA.

Hpyro#t TPYAHOCTRIO CHCTEMEl MOTHBALIWM ABNSETCA OTCYTCTBME
CTHMY/IOB LA HCNOJBL30OBAHHA B YNPABICHYECKOM NPOLECCe CMOXKHBIX
METOJIOB aHalu13a NP MNOIroTOBKE pelieHuH, CO3AaHHA CHHEPTETHY e~
cknx 3h¢exkToB — BAMAHMSI NPMHATHIX pellieHHWEl Ha BCIO CHCTEMY
(KOMIZHU10, KOHLIEPH, KOHIIOMEPAr).

OueHKa pe3ylIbTaTOB BBIIIOAHEHHA MOCTABIEHHEIX UENeld NOJKHA
OHITE JOTIONHEHa WHQopMaLlMel O pe3yAbTaTaX, NOCTUIHYTHIX KOMIIa-
HUAMH-KOHKYPEHTAMHM B TEX Xe GM3HECAX U Ha TeX Xe PhIHKaX. 3aBbi-
IIeHHHE, T2K XKe KaK ¥ 3aHMDKeHHbIe e, a TAKOKE LEelH, HECOOTBET-
CTBYHOILME HMEWUIHUMCS PECYPCaM, IIPHBOAAT K HENPAaBHILHOH OLEHKe
BHITTONHEHHOW MeHe[KepaMyu paboThi, ABISIOTCH UCTOYHHKOM BHYT-
PEHHHUX KOHDIHKTOB ¥ (UHAHCOBHEIX NOTEPL COGCTBEHHHUKOB KOMITA-
HHI.
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CHcreMa MOTHMBALIMH MEHEAXEDOB, OTBEUAKLIMX 332 CNEPATHBHOE
yIipaBieHUe, KOTOa OYeBHOHb SOCTHIHYTHE PE3YIRTATR, CYLIECTBEH-
HO OTAHYEETCH OT CHMCTEMBl MOTHBALIHH MEHEIKEPOB, OTBETCTBEHHBIX
3a pa3paboTKy U peaiMzaluio cTpaTeriu. B 31oM ciyvae B Gonablieii
CTEHEHK MOOWPASTCH TBOPYECKHIA TMOAX0L MEHEIKEPOB, UX CTPeMe-
HME NPH PEIICHHH BO3ZHUKAIIMX 32034 YNpPaBleHUE CTaBUThL ceba Ha
MecTO CODCTBEHHHKOB KOMMAHHHM, OLUEHHBAThL BO3MOXHBIC DHCKK U
AOXOAB! 0T paspabaTbiBae MOl CTPATETHH.

CHcteMa MOTHBALMH MEHEOXepOB, YYiCTBYIOLLUX B ONEPaMUsHOM
YAPAeAEHU, IOCTATOYHO MMOHSTHA M 3aBUCHT OT PE3YNLTATOB AOCTHXE-
HHA KPaTKOCPOUHBIX Uedel (MecAYHLIX, KBapTAMTbHbLIX, FOAOBLIX Nia-
HOB) M PELICHUS TEKYLIHX 33084, KOTOPLIE MOXKHO YBHOETL CPa3y H No-
JMYYHATH 33 HHX BO3HATPaXOCHHE.

B cmpamecuneckom ynpasseHuy pelyibTaT MOXHO YBHASTE B BecbMa
OTAIEHHOH NEPCIISKTHBE M, JaXe BechbMa BEPOATHO, YXe Tocle Toro,
KakK MEHemIxXep, yIacTBYIOWMWA B pa3paBoTke cTpaTervi, MOKHHET 3Ty
KOMMNannio. HecoBeplleHCTBO CHCTEMBE MOTUBALLMY TPHBOIMT K YXYI-
LIEH MO KavecTBa pa3pabaThiBaeMoit CTpaTerMu ¥ MIAHOB 10 €€ peain-
3aUMH, YTO, B KOHEUHOM MTOrE, TPHBOAHT K OTPHUATENbBHBIM TTOCTE -
CTBHHAM LIS KOMNAH KA,

Taxum ofipasoM, cUcTeMa MOTHBAUKH ABJISIETCS CPEICTBOM BOIIEH-
CTBH# HZ PabOTHHKOB KOMNAHUH, TTOOLLIPAET H PA3BHBAET HUX NON0K U~
TeNbHBIE KauyecTRa, 3acTapisier paboTarte Hal MCIpapneHHeM cob-
CTBEHHHIX HEJOCTATKOB, YT, B KOHEYHOM HTOTE, CTIOCODCTBYET ynyd-
WeHUHIO PeayrsTaToR pabothl KoMmnaHuy, MoTHBALMA ABAMETCHA TEM
(HaKTOpoM B yIPaBJIEHUM KOMIaHHEl, KOTOPHIA MO3BOAAET PACKPBIThH
ee paboTHUKAM CBOW NMOTEHLIMAN, peasiIOBATL CBOM BO3MOMHOCTH,
No6YXIAET K MOBRILIEHHD 3D PEKTHBHOCTH pabOTEl KOMITaHHH, YBE-
JHYEHHID €8 CTOMMOCTH.

CHcTeMa MOTHBAOMH M CO3JABaeMAd CTOHMOCThD

Penierse OcHOBHOR 3a7a4¥ YTIPaBIIEHUSE KOMIAHHER — MOBbILIIE-
HHE €€ CTOHMOCTH — TpedyeT OT MEHEIXMEHTA MOCTOAHHOTO NpPUHA-
THA CTPaTErHYeCcKMX H ONEpaTHBHHIX PEWEHWH, NPOBEIEHHA peopra-
HU3alHA M pecTpyKTypu3auui. BMecTe ¢ TeM, yipabienHe gakropa-
MH, CO3JAOMHMH CTOUMOCTD, MOXKET [TPEBPATHTLCA B Bi0OpoKpaTHyec-
KHH Tpoiiece, KOTAa BCE HIMEHEHHA B KOMITAHHMM HPOHCXOAAT TONHKO
Ha GyMare ¥ OTCYTCTBYIOT peanbHbie fena. [Ipu aTowm, dyem 6Goablle
KOMIIaHH s, TeM BbIIIE BEPOSTHOCTb MMEHHO TAKOrO IONOMXEHMA IS B
ee annapare ynpasaeHHs. «Kak M KopnopaTHBHOe MIaHMPOBaHHE B
ctise 60-X rogop, ynpapieHHe CTOMMOCTBY) MOXET NPEBPATHTLCH B
HENOBOPOTIUBYIO CHCTEMY, CONPAXEHHYIO C OTPOMHbLIM AJXMHUHHCTPA-
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THBHBIM WITATOM COELHANKCTOB, HE OONANAOLUMHY IPAKTHUECKHM O bI-
TOM YIPABNCHUSA NPOHIBROACTROM, TPATAWMY GONbLUYIO YACTS BPEMEH M
Ha TIONBITEH TIPOCHOSMPOBATE MAKPOIKOHOMHUYECKHE NEepeMeHHBie,
Taxkue kak BBIT, W moyTH He HMEIOMHX NPeACTABAEHHS 0 TOM, 4TC Ta-
KO8 KOHKYDEHTHAS CTPATErMSA HA YPOBHE IeNOBOH eNWHHIILL. BuecTo
pPeaiBHOTO YIPABREHMA CTOMMOCTBIO KOMIAHHKA B 3TOM ClyYae NHUIL
CO3AAeT BHAINMOCTE PROCHHA © CTOUMOCTH [53, ¢, 114].

Bonpuioe 3HaMEHKE NPH 3TOM MIPAET CHCTEMA OLIEHKH TPY.Ia W BOZHA-
rpadasHiaA paboTHUKOB KOMNAHUK: OT TON-MEHELKEPOB A0 FIPOCTHIX pa-
DouMX, OMPERCAAA W TO, K JOCTHACHHIO KaKHX MMEHHO NoKasare/ el oNy
OYRYT CTPEMHTBCA, H TO, KAKOTO HX IHAYEHHS MOMHO DYaeT N0CTHYb.

YegopeuecKHe PECYPCH ABNAIOTCA OAHMM W3 CAMBIX TPYIZHOH3IME-
PHMBIX AKTHBOB KOMOAHKH, NMPOHIBOAHTEIBHOCTE KOTOPOrO 3ABHCHT
OT COCTOAHWA K YCAOBMH BHEWHEN Cpeabl, KOTOPHI, ¢ OOHOR CTOpO-
Hb, OYeH b YYBCTBHTENEH KO BCEMY, YTO EI0 OKPYXKAET, ¢ IPYroi — Mo-
HeT MpoABHTE HEOOLIKHOBEHHYIO CTOHKOCTE, BBLIAGPXMAKY M HAXOLUH-
BOCTb B CAMBIX THXEALIX HINUECKUX U NCHXONOTHISCKHX YCIOBHAX.

CHCTEMM KOMMYHHKALHH M MOTHBAUHH CROCOBCTBYIOT DOCTHMKE-
HHIO KOMNAHKEH HAMMYYIIHUX GHHAHCOBLX W MPOU3IBOACTBEHHEIX e~
3YABTATOB, MOBHILAIT €€ KOHKYPEHTOCNOCOOHOCTE M CTOMMOCTD, YBE-
JAHYHMBAIOT J0X08 2KUHOHEPOB.

3adHTePECOBAHHOCTE MEHEIKEPOB B YBETHUEHUH CTOMMOCTH KOM-
NaHMM IABHCHT OT MX CHCTEMbB MOTHBAUMM, YTO MOMHO YBMIAETH Ha
CACOYIOWIEM TTpHMEpe.

CornacHo nposeaeEHoMY B [209] aHanusy cpenu 46| Ton-MeHe L xe-
Pa AMEPMKAHCKWX KOMTIani 3a nepuon 1964-1981 rr. 6eina obHapywe-
HA [MOMOXHTEMBHAS KOPPEMAUMA MEKIY TEMNaMM MPHPOCTA paiMepa
BOIHATPAXACHHWA MEHEIKEPOB MO UTOraM TOAa W H3IMEHEHHMAMK LEHE
aKU M KOMIZHKH, KOTOPLIE OHH BO3TAARNAAM. [1pH cCHIKEHHH LEH aK-
UM Ha 30% o Somee — BHILIATHL CHIOKATHCE Ha 1,2% B rod; MpH pocTe
axuuit Ha 30% u Gofee — BRITUIATH YBEAHYHBATHCE HA 8,7% B roa.

B sroM cnyyae MpapoMepeH BOMDOC: eCHH [EPCOHAN HIPaeT TAKyW
BANCHYIO pOfik, TO KAK MOCYT AKIMHOHEDH U MEHEMKEPEl OUEHHTE £ro
BKJIAL B CO3MAHHE CTOMMOCTH KoMnaHkui! Kax ¢ TOUKM 3pEHHA HX MO-
OlIpeHHA (YTO0K pabOTHHKH KOMNAHBN H JalIbiie TAKKE XOPOWo WIH
Ta¥e TyJile CO3AABANM CTOMMOCTD), Tak i AJ1A TOTO, YTOBK! NMPaBHiLHO
OLEHHTE CTOMMOCTE KOMIAHUM M ¢& M3MEHEeHHE NIPH HIMEeHeHWH KaJe-
CTBEHHOM WIH KOIHYECTBEHHOIO COCTaBd paboOTHHKOB. .

IpH 3T0M HeOOXOMHMO YYMTHIBATE ¥ TO, 4TO OTASABHEIE MEHEILKE-
pEl KOMIIAHWHM NPHHHMMRAIOT HAauDonee OTBETCTBEHHEE DElleHMA MK
BEITOMHAKT HAHOONEE CROXKHBIE 3a0a4H, Kak OLIEeHHTs CTOKMOCTD, KO-
TOPYIO OHH CO30AKT WIN paspyluaoTr?
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Tpaguunonnbie nMokazaTenn 3hGexTUBHOCTH paGoThl KOMTMAHMM
OUEHMBAIT, TNaBHBIM 00pasoM, 3hdeKTUBHOCTL MCNIOMBLIOBAHMSA Ka-
NUTana, Ho JAlT OYEHb Mano WHPOPMALIHK, NO3BONAIOWEH OUEHHTS
BK1a1 paboTHHKA KOMMAHHU B JOCTHIHYThie pesynpTaTel. Hanpumep,
ECH KOMIAHHA [TOTEPAET NMOMOBHHY CBOMX NYYLIHX PAGOTHHKOB, 9TO
HE OTPA3UTCH Ha ee DyxranTepckoM GanaHce, Takke, cNOXHO OUEHKTE
H TO, KaK COCTaB MepcoHana, cTporo onpenencHHbIA Habop TMYHOCTEH,
MOXET NOBAMATL Ha 2POeKTHBHOCTE paboThl KOMNanuH. TakuM obpa-
30M, 3a8a4a YNPABIEHHA YENOBEUECKUMM PECYPCAMHU MIPEACTABAALTCA
maxe bonee choxHoi, yeM ynpapneHue PUHAHCOBLIMU aKTUBAMU,

TpyOHOCTD 3aKN104AETCA H B TOM, YTO GOJBUIMHCTBO TPATMLIMOH -
HBIX MOKa3aTeneit, HCIONB3YEMbIX TIPH ONpeaeNeHUH 3DdeKTHBHOCTH
paboThI NepcoHana, TakKKHX Kak Mpogaxd U npulelne Ha OEHOro pabor-
HMK2 JIEFKO UCKAXAKTCA — UMH MOXHO MaHunynHposath. Kpome To-
ro, UX TPYAHO HCTIOAB3OBATH NPH CPABHEHUM MEXAY cob0i pasaHyHBIX
613HECOB WJIH LIA ONHOTO GH3HEeCa, HO B pasHbIe MEPHOLE BPEMEHH.

OueHKY BHINOJHEHHOH MeHeIKepaMi paGoTei (0COBEHHO 3TO Kaca-
£TCH TOM-MEHEIXKEPOB) MOXHO 1aTh TONIBKO HA OCHOBE JOCTHTHYTBIX
noipa3feiceHHEM KOMITAHHH, KOMIaHKEH , KOHLIEDHOM DE3YJILTATOB 10
peanM3aldn 3apaHee BHIOpPaHHBIX pealbHLIX UeneH, Hcenonbiayembie
AN 3TOT0 KPUTEPHU JKONXKHBl YUHTBIBATE CTOMMOCTHBIE, (PMHAHCOBBIE
W ITPOU3ROACTBEHHBIE TTOKA3ATETH KOMNAHAY, OTPAXKATH YCTOHRYHMBOCTE
ee TOJIOXEeHHUA (018 Ha DBIHKe, 3arackl M Jo6bYa yTNEeBON0POLOE H
T.A.) ¥ TIEPCTIEKTHBEI,

Beipyuka, npubbiIb 1O YIUTATH HaJlOrOB, TIPOLEHTOB, CITHUCAHHH |
aMOPTU3AllHOHHBIX HaducneHuit (Earning before Interest, Taxes,
Depreciation and Amortization, EBITDA), unctas npubeine, KamuTany-
sauua (Market Value, MV), s3xoHoMHYeCKan Jobasieuass CTOUMOCTSD
(Economic Value Added, EVA) n/unu gpyrie rokasarejid MOTYT ObITh
BEIOpAHE B KaYecTBe WHTEIPANbHBLIX MOKA3aTeNeH, oTpaxaloulMy 10~
CTHTHYTHIE MEHEKMEHTOM Pe3yIbTaThl U 3aeN Ha nepcnekTHBy. Tak,
HanpuMep, B Accenture «O0NbLIAA YacTh KOMITEHCALMOHHBIX BHILUIAT
OU3IHEeC-eAMHULIAM M MapTHEpaM KOMMAHUY ITPOU3BOJMTCS HA OCHOBE
colgaHHol uMu EVA» [237]).

ITpu 3TOM BOJDKHEI OBITS YYTEHEBI XapakTep DH3HeCa KOMIIZHMH H €€
cTpaTerud. B roM cyyae, eciM OHa peaNlHIyeT MaciITabHble HHBECTH-
LIHOHHBEIE MTPOSKTH, TIPOBOAKT UCCTEIOBATENECKUE H HHHOBALHOHHBIE
paboThI, ee TEKYIIHE MOKA3aTelH MOTYT OHTE HaXe OTPHUATEIBHLIMH.
QuHAKO 3TO0 HE Q3HA49aeT TOrO, 9T0 MEHEMKMEHT HE CIpasadeTcs co
cBOMMH 00s3aHHOCTAMHK. B aTOM ciyyae, nHlIe noKasaTenu, YEUTbIBa-
JOlIMEe IMCKOHTUPOBAHHBIH fe HEXHEIM 1OTOK Oy IyIIMX NeproiOB, I0-
3BOJIAIOT OLEHHTh PEANHIYEMYIO CTPATETHIO,



CHOEMA MOTHBALMK MEHEDDKEPCE 403

Mokaszatenn cosganHoll croumoctu (EVA, MVA u ap.) orpaxaior
10, Hackoaeko abdexrrere paboTaeT KanuTan, Kakylo OH cOo3IaeT J0-
DABMEHHYIO CTOMMOLTL.

Workonomics

Komnauweit The Boston Consulting Group Ovin nipepnoxeHn Apyrod
noixoa oueHKH Qe THEHOCTH paBoThl KOMIAHHN, OCHOBAHHLIA Ha
ONPEaeneéHi TOrO, HACKONEKD MPOH3IBOAHTENRHEIM ABRNALTCH TDYO HX
paBOTHYWKOB B NPOLECCE COLAHMA CTOMMOCTH. TaKaa CHCTEMA HIMEepE-
HHs 3derTHBHOCTH Nepconana Guina HalsaHa Workonomics («paBoTo-
HoMKKa: )} [240, 251]. Ona xapakTepuiyeTr Takol BAXKHBIH AKTHE KOoMNa-
HiH, Kak HEMOBEYECKHE DPECYPCHI.

CpaBHEHHE IBYX TONXOI0E OUEHKH CTOHMOCTH B KAMHTAAO-OPHEHTH -
popaHHOH # paboTHHKO-0pPHEHTHDOBAHHOI CHCTEMAX MIMEDEHHHA NOKa-
3aHO Ha pHe. 25.2,

Workonomics onpenenser CTOMMOCTE, COZAAHHYIO KAXKAbIM paboTHH-
KOM KOMMOaHMH: 1OX00 HA HHBECTHPOBAHHBIA KANMWTAN B pACYeTe Ha of-
Horo paBoTHHMKA AOMKEH NOKPLIBATE BHINIAYHBAEMYIO eMY 3apnaary H
NPHHOCHTL NPHBELTE HA HHBECTHPOBAHHMH KanuTan. C NOMOLIIbLK 3TOrO
NIOKA3ATEN NOABIACTCH BOIMOMHOCTE ONpENefeHHA NPUBEASHHOH by-
Oyieii cTOMMOCTH, KOTOPYIO CO3OAaeT MEHEIDKED NP paspaboTke cTpare-
THH HAH NPHHATHH CTDATEIHYSCKHX PELISHH T,

MponseonurensHocTs no Workonomics — 9T0 TONBKO OAHH M3 NIOKa-
saTeneit pabOTHHKO-ODHEHTHPOBAHHOR CHCTEMb! ([H¢ MABHBLIM KDHTE-
puemM oveHkl addexTHRHOCTH paGoThl KOMITAHWH ARNACTCH FepeoHan),
HX CpABHEHHE C AHAMOTHYHBIMM TIOKA3ATEMAMH KANHTATO-OPHEHTHPO-
BaHHON CHCTEMBI NPpHBENEHO Ha PHE. 25.3,

B cucteme Workonomics, HanpuMep, NpM NpuoOpeTeHWH 3aBONA 3a0a-
€TCA BOMPOC HE O TOM HACKONLKO Xopotiee ofopylosanue GuUno nprob-
PETEHO, & HACKONEKO KBaNH(MUIIMPOBAHHME NIEPCOHAT TPYAMTCH Ha HEM,
HACKONBXKO 3(peKTHBHE PE3YILTATE €r0 paloThl, CMOXET JIM OH CIipa-
BHTBCA C HOBLEIMM 3anayaMu nocre NpyobpeTeHHs GoNlee cOBpeMeHHRX
ofopynoBaHHA H TexHonoruit. Kpome Toro, Workonomics Tio3B0nAET OLE-
HHTb PEIVABTATH! TPYIA pabOTHHKA, COATE CHCTEMY OUEHOK Pe3ysiETa-
THBHOCTH H MOTHBATHH.

Mokazareny >PpPeKTHEHOCTH pabOTH KOMIIAHME, BHPAKEHHBIE 4e-
PE3 nepcoHan, NoMOTalT IyYule MoHATE TpoUece QOPMHPOBAHM CTOH-
MOCTH KOMIAHHWM, HAXOIWTE CKDBITRIE Pe3CPBRI, NOBHIATh 3ddeKTHE-
HOCTH M CO3JIaBATh JOTIONHHUTENLHYI) CTOWMOCTE KOMITAHWMH.
Workonomics DOTIONHSET TPATMIIHOHHEE TIoKazaTend 3MpeKTHBHOCTH
KOMIAHHH H MO3IBOIAET YIPABAATD YEN0BEISCKHM KAMHTATIOM KAK CTpa-
TETHYECKHM AKTHBOM, HCTOMB3YA ATA atoro [153]:
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Noxazarenw, Moxazarenu,
BHIpBKEHHEIE Uepe3 BBIPAXEHHBIE YEPE3
KanmuTaa USD / wen T mepcoHad

wo Workonomics

e IR A H

Yen

Cymma nnsectupogantoro USD Yncno paGoTHHKOB

KanuTana

Puc. 25.2. [isa noaxoaa onpeneneHns CO30aHHOK CTOMMOCTK
VicTouHmMK apantuposano wa [153)

Workonomics

TpanunHOHAbIE HOKAZATENN
(ynipas/ienHe NEPCOHATOM )

(ynpaBlenne KAMATAIOM)

Puc. 25.3. NokasaTtenu 3h¢exTBHOCTM paboTsl KOMAAHUN,
BLID2XEHHLIE YePes NepcoHan, B CPABHEHWM C nokasarensmu,
BhIPAXEHHLIMW Yepes KanuTarn

Merounux aparmaposano us [153]
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BIOOp NMTPUOPUTETOB U NMOCTAHOBKH 3aa4, OCHOBAHHBIX Ha TOM,
4TO OHH OYAYT BHITIOAHATLCS ONpeleNeHHbIMU pAGOTHHKAMHU,
HCIT0Ab30BaHHE NTPOH3BOAUTENbHOCTH MEPCOHANA KaK OCHOBHOTO
KpMTEPHUS IPpH €r0 Hahope W KaphepHOM MPOLBWXEHHWH BHYTPH
KOMMAHMH,

ncroab3opaHue cbanaHcUpoBaHHOro Habopa nokasarenei, Beipa-
KEHHBIX KaK Yepe3 KaTKWTaN, TaK W YEPE3 MEpPCOHaN, Npu NprHA-
TUU pellieHu it 0 coctaBe 6U3HeC-NopTdens,

CO3aHHE CUCTEMbl MOTHBALIMK TIEpCOHANA, MO3BOMA IOLIEH BblCT-
pO pearMpoBaTh Ha HOCTUTHYThbIE Pe3YNbTATbl M HUCTIONb3YHO LLIEH
AR ITOr0 coyeTaHHe (PMKCHPOBAHHBIX U TEPEMEHHEIX MaTepH-
ANbHBIX KOMMNEHCAUM, a Takxe HeMaTepHalbHEIX CMOCOBOB M0-
OLUpeHHs paBOTHHKOB,

MTPUHATHE W peaTH3allUs HAUNYYILUX MHBECTULIHOHHBIX peilleHUH
¢ yueTOM KBanU(UKALMK 1 cNOCOOHOCTEH, HMEUIUXCA Y NepCo-
Hana,

MCMIONBb30BAHWE HAWIYHIIKX BO3MOXHOCTEM MNPU YIIPABAEHAHU Ue-
JOBEYECKMMHM peECYPCaMH,

MCTIONb30BAHME BOIMOXHOCTEI KONMYECTBEHHOIO ONpelejicHus
TOTO, CKOMBbKO, Ifi¢ M KaK CO30AeTCA CTOMMOCTb B KOMMAHUH, a
TAKXE €€ CPaBHEHUE ¢ JaHHMIMU KOHKYPEHTOB AAs ONpeaesIeHHs
BO3MOXKHBIX crocofoB noBuiwieHUA 2P hHeKTUBHOCTU BHU3Heca

Fnaea 26

POJib KOMMYHUKALMA WNHPOPMALIUN
B YNPABJIEHUM IPYNNOU KOMNAHUM

Kommynurayua npenctasnset coboil npouecc obmeHa nHopmaumei
W TIepefayyd CBEOCHUU MeXIy OTAENBHRIMH MIOABMK Wau rpynnamu o
Y. baprapay (C. Barnard) [154], KOMMYHHKALIWS SABASETCA CPENCTBOM,
OOBbEIUHAOIINM JoAel B OPraHW3aLIHIO A1 JOCTHKeH M oblield tenu.

Brympennue xommynuxayuiy HanpaenieHbl HA IOCTHXEHHE LieNeH KOM-
MaHUuY M ABASIOTCH HHCTPYMEHTOM [ KOOPAHHALIMM OEATENBHOCTH €€
CTPYKTYPHBIX NIOApa3aeneHHH, 103BOAAIOT N0MAYYATh HEODXOANMYH HH-
dopMaLKiO Ha Bcex YpPOBHAX yripasjieHus. [Ipy 3TOM NpOKCXOAMT 0bMEH
WHbOpMaLIMeH MEeXIY 6¢ COTPYIHHKAMH («HAYaIbHUK — MOAYHHEHHBIE»,
«[OIYHHECHHBIC — HAYANTBHHK», «MOIUHHEHHBIC — MOAYHHEHHBIE», «PY-
KOBOJMTENH XONIMHIA — PYKOBOAUTENH AOUYEPHHX KOMITaHHH» U T.A.).

Breuwirnue KoMMyRuUKaLLU TAKOKE CIIYXAT BHITTOTHEHHIO NOCTABIEHHBIX
nepen XoMmnaHWel ueneil u npeacraBigdioT cobol obMeH nHdopmanueh
M B3aMMOOTHOLLIEHHST MeXX 1y KOMIaHuel v sHemHeH cpenoii. Cpend HHUX
ocobeIM 0Dpa3loM MOXHO BenenuTh pexiamy, PR u GR.

O6pa3, coyIaHHBIH KOMIAaHUeH IS ee OKPYKeHMS «MabiiuK pU-
nediuH3s (public relations, PR), NpHU3BaH CNOCOGCTBOBATH MPUBICUYCH KO
HOBBIX aKLIMOHEPOB, MMOKYTIATeNIEH, MTOCTABIIMKOB, 4 TAKXKE COTPYIHHKOB
KoMIIaHuu. Jns cBA3ell ¢ NpaBHTELCTBEHHBIMH W JIDYTHMH rocyaap-
CTBEHHBIMH 0praHaM# UCTIONB3YETCH «rABEMEHT PUUIEHLLIHI» (governmeni
relations, GR).

E1e omHUM BHIOM KOMMYHUKALIMIE SIBIAETCA AUYHOCMHAR KOMMYHU-
Kauua, KOTopad IpencrasideTr coboi cmyvaitHei ofMeH uHdopmMaitueii
MEXITYy /IOOEMH {IpH BCTpeYe, BO BpeMs obieHHs. OHa Takke Mrpaer
BaXHYIO POJb B KOPTIOPATHBHON XH3HH M MOXKET TIPOAB/ATECA ITPH B3a-
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MMoaeACTBHY MeXay paboTHHMKaMK O0HOR KOMITAHUK, Pa3HbIX GU3HECoB
OfHOWM OTPACIN, pa3TUYHbIX OTpaciel.

Ipu ynpasieHuu, oOmeH HHAOPMaUKEH CNOCOBCTBYET YCTAHOBAE-
HUIO NOHMMAHHWA MEXIDY NIOABMM B NNPOLECCE WX B3aUMOACHCTBHA, Ha-
MpaBieHHOMo Ha AOCTHXKEHWE Lenel KoMIaH MK, KOMMYHHKALIMS 0380~
JIAET WIMEHWTE NOBeIeHKE YeNoBeKa (NOIYHHEHHOTO, HAuaNIbHUKA, CTO-
pOHHero HabnIONaTeNsA) WAK TPYMIE JIKUL, KOTOPOE MOXET ObITh Mpei-
CTABJICHO B BHAC UENM, MPEBPALLAETCH JAaTEM B pe3VibTAT, KOTOPLIH
BHOBbL 0TObpaXaeTcs B BUAE WHGpOPMaUKK, MEpelaBaeMoid 9epes cueTe-
MY KOMMYHHKAUMI W T A, TIOKA He OYIET HOCTUIHYTA NMOCTARAEHHAS
Lenb.

Iins ynpagieHHa koMnaHued Tpebyetcs GonblIoe KOTUMECTBO Pa3HO-
ofbpaido# HHpOPMALMH, KAK 0 COCTOSIHWH BHELIHEH CPedbl, TAK W O BHY-
TPEHHHX NPOLECCAX, MPOMCXOHAILMX B KoMniauiuKH. Kpome toro, uHdop-
MALIMA MONKHA ObITh COOTBETCTBYIOUMM 06PAa30M CUCTEMATHINPOBAHA W
npoaHanuaupoBaHa. [1OHCK M MOIrOTOBKA PHHHMAaeMBIX pelISHHH
npenctaenseT coboit cHHTe3 UHMOPMALIHA.

JocTOBREPHOCTE, TOYHOCTE, CBOEBPEMEHHOCTE SBAAIOTCA Haubonee
BKHBIMK XapakTEpUCTHUKAMY nonyyaeMoit HHbopMauun. B nndopma-
UHIO MOTYT OBITE COIHATENHHO MW BECcCO3HATENIBHO BHECEHB! MCKAXEe-
HHs. T103TOMY NIPH €€ NIONYYEHHM ¥ MEHEDKEPOB HOJKeH BO3HHMKATh BO-
NpOC’ KaK0oBa BEPOSTHOCTb TOTO, YTO JaHHAS HH(DOPMALUA ABASETCH He-
npagioit (fe3undopMalKeii) HITH NOMynpasiol (MCTHHHA, JIOXHA WM
YACTHYHC COOTBETCTBYET HCTHHE)?

B coobuieHHAX, pACTIPOCTPAHACMBIX IPYTHMH KOMITAHHUAMHM, 0CO0eH-
HO KacaloWMXcs MX CTPaTeTvH, CAGLYeT AOCTATOYHO OCTOPOXHO MOaX0-
AUTE K coepatiieiics B HMX HHGQOPMALHH, KOTOPas MOXET ObITh Henon-
HOM WA yMbILIEHHO UCKaXKEHHOU ¢ 1ieMblo BBECTH B 3a0MyKIeHUe CBO-
X KOHKYPEHTOB, TO €CcTh comepixuT meaundopMmaiumio [cm., HanpH-
mep, 87]. [Tpu aroM clieayeT HOMHHTE, 4TO JIoXHAas nHbopMaLins, npen-
OCTaBEHHAA aKLMOHEpaM WM TOCYZapCTBY, MOXET [IPHMBECTH KOMIIA-
HHIO K CEpbe3HbIM HETIPHATHOCTAM, BIUIOTE 10 OAaHKpOTCTBA (NIpUMEDPOM
MOXET CIVKUTB yepena rpoMkix ckaHaanos B CLLIA u Eepone B200271)).
[TpUHATHE CTPATETHYESCKHUX PEIUCHHH TONBKO HA OCHOBE PRIHOYHOH HH-
thopmartun 6e3 mpoBeneHust oApobHOro aHanK3a (B TOM YMCHe, ee JOo-
CTOBEPHOCTH H MCTOYHUKOB e MIOABACHHA) K yUeTa AONTOCPOYHBIX H3-
MEHEHHI PRIHOMHOM KOHBIOHKTYDHL, MOABJIEHWSA HOBBIX TEXHOIOTHA M
T.A., ABIAETCA OLIHOOUHBIM H MOXKET HMETH HEMPUATHBIE MTOCIENCTBHA
IU1ST KOMITAHMIA.

[ToaTOMY TAKHMM pPEILCHHAM KOMITAHHH, KaK BHOOp CTpaTerHy, 0CHO-
BAHHONH Ha KOMWPOBAHUK CTPATETHM KOHKYPEHTOB, WIM MPHHATHE OT-
BeTHLIX JeHcTBHE Ha AedCTBUSA KOHKYPEHTOB, JO/LKEH ITPEAILIECCTBOBATL
TIUATENbHEIA M BCECTOPOHHHH aHAMK3.
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ITpuauHbI BOZHUKHOBEHMA MHPOPMALMOHHBIX
oMo 0oK

[TnaHHpoOBaHHE 1 KOHTPOIb TIPEACTABIAIT COB0I OCHOBHBIE NPOLEC-
¢kl 0GpaboTke MHQOPMALIMK nipH YIPABAEHUH KOMMaHWeH, KOTOpbIe
OCYLUECTBISIIOTCH € UCMOABI0BAHHEM CrIELHANBHBIX METOIOB H MOLXO-
0B, Bxoaom a1d 3THX NPOLECCOR ABMAETCA MH(MPOPMALIKA O BHEILIHEH W
BHYTPEHHEH Cpelie KOMMNAHWY, BRIXOAOM WITH PE3YILTATOM 3THX rpolec-
COB — IJAHOBO-KOHTPONbHAA HHDODPMALIKS, OTpaXaemas B MaHAX ¥ OT-
yerax. [naHoBas HHGOPMALKST ONpeaeser Uend U feHCTBHA, HEoDXO-
JMMBIE ANA UX AOCTHHKEHHS, (C YHETOM UK 63 ydeTa H3MEHeHHUHA, KOTO-
phie MPOU30HIYT B KOMNZHHK BO BPEMA PEaTH3alWu TPHHATOR cTpare-
run). KoHTposbHas unboOpmaliug npeacTasnsier coboil paxkTuyecKyio
UHbOPMALIMIO O pe3yNLTaTax, AOCTUTHYTHIX 0 UTOraM FJIAHOBOTO MepH-
O3 WJIH BHEAHOBOH NPOBEPKM W IMPEACTaBAEHHBIX B BUE OTUETA PYKO-
BOACTBY KOMNAHWH. B HEll MOXKET Taike cOAepXaThcsl aHATU3 TIPHIWH
BO3HMKUIMKX OTKAOHEHHI W NIPEANOXKEHKST MO MX YCTPaHEHHIO.

CyulecTByeT pAl NMPHYHH, IO KOTOPBIM MOTYT BO3HUKHYTh OLIUOKH,
cesi3aHHdbie ¢ nHbopMaured. HeToMHOCTH MOTYT BO3HHKHYTR BCIEn-
CTBUE HEMOJYYeHHA HHbOPMALTIH;

*  Ha amane noayqenua — iHGOpMaUMst MOXKET OBITh ITPOITYLIEHA, [10-

NyJeHa YaCTHEHO MJIH ¢ MCKACKEHH IMH
*  Ha amane odpabomicu — HHOOPMALIHA MOXKET BRITh NOHATA YaCTHY -
HO MAik HeBepHO (HacTHYHO HiTH MOMHOCTRIO).

Hudopmauma Moxer ObITh NOABEPrHYTA uabmpayuy. B peaynsrare
MIaBHAA HHQOpPMAaLUs MOXET BhITh BeEJIEHA (YCHIIEHA), 4 MOXKET 0Ka-
3aTeCH NMOTEPAHHOM,

CHcTeMa KOHTpOJIA MO3BOJIAET IMOAy4dath (QaKTHYECKHE Pe3yibTaThl
BBIMIONHEHHOH paboThbl H OCYNIECTBATh TEPOBEPKY TUIAHMPYEMBIX PE3yiib-
TaToB. Bmecte ¢ TeMm, MHLIaM OTBETCTBEHHLIM 32 [IPOBENEHUE KOHTPOMB-
HEIX MEDOIPHATHIH CIISNYeT YYMTHBATL TO, YTO NMPOBEPAEMAIT MOXKET 110~
HATE AATOPUTM IEHCTBHI KOHTponepa (ITPOBEPAIOILET0) WIH HadarkHH-
Ka H HaYHET MOJCTPAMBATECA K HCIIONE3YEMOMY ITPU IIPCBEPKE MOIXOXY.
B pesynvrate Takux IeHcTBUI MpoBepsaeMoro, MHpopMaus MoXKeT
CKPBIBATECA (ECJTH B HEH CONEPIKATCS JAHHbIE, KOTOPLIE MOTYT BEICTABHTh
TIPOBEPAEMOI0 B HEIPUIISLAHOM CBETE HITH, €C/TH HAYAIBHKKY HE HPaBHT-
CSl Y3HABATh 0 cebe WIH CBOMX IEHCTBHSIX HENPHATHYIC HHGDOpMAaUMID)
WM MCKaXKaThCA (TS CO3HATEILHOTO HIH HECO3HATENbHOIO MaHMIY/IH-
pPOBAHHA NEUCTBHAMM IpyTHX THL). Hanpumep, eciii pyKOBOLHTEIH XOJ1-
JMHTa MPH pacCMOTPEHHH O10/DKeTa NOYEPHUX KOMITaHHH 00BIYHO cOKpa-
IAKOT ero, T0 AMd YTBEPXKASHHA OYIeT NpeACTABIATECA 3aBbIINECHHEIH
TIpoeKT GomkeTa. MeHemKepsl OYIYT CTPEMHATBCA K CO3MAHUI0 «BI0MKET-
HOHU MOAYLUKH» — MOCTAHOBKM 3aBEJOMO NOCTICKMMBIX LIENCH [IDH 3aBEI-
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[IEHHBIX PACXOOAX MCNOMbIVEMBIX DECYDCOB, ECHH CHCTEM2 MOTHEBALMHH
MOCTPOEHA B 3ABHCHMOCTH OT PE3YNLTATA BMAONHEHMA GOMKETa

Omrubk K, AONYIUEHHBIE B TIOCTPOEHWH CHCTEM B! MOTHBALLKKM MeHE-
ZKEPOB, TAKKE MOIYT CTATh NPHYHHOA MCKAKeHMA wHpOPMAaLHK 0 CO-
CTOAHHH KOMNAHHH WK €€ MOAPasOeieHHH, BCASOCTEHE HX XKeJAHMA CO-
3I4TE AyYLuee NPeACTARACHHE O PE3YABTATAX CBOEH DEATENLHOCTH, NOTY-
YMB 33 3TO Ooee BLICOKOE BOZHANpAXIEHUE

Bmecte ¢ TeM, CONAHUE TOKHOTO MPEICTABIEHHA O COCTOAHUH e B
KoMTauuK GyneT cnocoBCTBOBATE MPHHATHIO, HAHOCALL MY Yileph KoMna-
HHH HIH TPYIIE KOMTIAHKE, MM HENPHHATHIO PELIEHMI B TeX Cay4asy,
KOa 3T0 CHenaTh HeoBxoauMo TTO3TOMY AKUWOHEPS! M TON -MEHCILKE PEI
BRIHYKASHE HCKATE DONee CNOXKHLIE, HO Donce 3ddieKTHEHEIE KPHTEPHA
OUEHKH TPYAA MEHEDKEPOB, CHCTEMB! MX MOTHBALMH KOHTPOASA

HWndpopmaumonnan cHCTEMA MEHeKMEHTA

HMHpopMaLiHOHHAS CHCTEMA MEHEKMEHTA ABNACTCA BAXKHOH COCTaB-
JKIOLEA YNpaBNeHUsS U B PAILE KOMNAHUI ee BO3CNABIAET AMPEKTOP 110
HHpOpMALIHOHHBIM cHCTemaM {(Chief Information Officer, CI0) Windop-
MAUMOHHBIE CUCTEME BKINIOYAIOT B cebs opranHaauuin cbopa u obpabot-
KH AHAMMTHYECKOH, MPOrHO3HON M dakTHYeCKOH MHOOpMaLIMKM, Mepama-
4y pacnopsAeHHA W KOHTPOJIB HX BRINOAHASMOCTH, NOOTOTOBKY BapHaH-
TOR MCNPABIEHHA HEIOCTATKOB M MEepefjadd MOMOXKMTENBHOIO OnkiTa
BHYTPH KOMITAHHY HIH KOHLEPHA.

Henonsioeasune KOPTIOPaTHBHEX HHBOPMALHOHHBIX CHCTEM M ITPH-
TIOKEHHHA, HHTETPMPOBAHHLIX OaHKOB TEXHHKO-3KOHOMWYECKHY NAH-
HbIX, CHCTEM CTDATETHYECKOIO YIIPABACHHA KOMIAHMAMMH HA OCHOBE
JAHHBIX (DRHAHCOBONO W YTPABIEHYECKOTD YUETa, KPUTEPHER IKOHOMH-
yecKOil 3 PEKTHBHOCTH, TUIAHHPOBAHHA § KOHTPOJAHHIA, [IPOTHOIMPO-
BAHMA H MOACAHPOBaHUA NO3BUIAET CALNaTE PaboTy MeHeKepos Donee
adbeKTHBHOR, NPEROCTaBAAS HM BOLIIE BpEMEHH H BOIMOXKHOCTEH 118
BHITTONHEHHA KAYECTBEHHbIX UCCASA0BaANNK, aHaTM3a M TpUMeHEHUA He-
CTAHOAPTHHYX NMpHeMoB paboTsl ¢ HHbOpMaITHeH

Pewenue 3a0a9 CTpaTerHyecKoOro YIpaBneHHA KOHUEPHOM B YCIOBH-
AX MHHAMKYHO MeHmouweHca bHiHec-cpeanl TpefyeT KOMIUISKCHOrO
aHafnnia ehOPMALHH O DPOUCXOOALIMX IPOLECCaN, KaK B KOMNAHHWAX
KOHLEPHA, TAK H HA DPBIHKE, C YIETOM H3MEHEHHHA B 3aK0HORATENECTEE,
ApYTHX BHEUIHHX yCAoRuit B cBsA3H ¢ 3THM BO3HHKaeT noTpebGHocT: B
HWHTErpHpOBAHHLIX CPENCTBAX aHAMHIA, KOTOPble OOLEOHHAIOT B cebe HH-
dopmannio ua ERP-cucremer (ERP, enterprise resource planning — nnaw-
POBAHHE PECYPCOR NPOMBILLTSHHOND TPEAPHATHA) CHCTEM YTIPaRISHHA
nepcoxanom, duHancamu, CRM- 1 SCM-npunosxeduit (CRM, cusromer
relationship management — CHCTEMA YNPABJACHHSA B3AHMOOTHOWEHHH ¢

e mwemm =¥
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KnueHtaMu;, SCM, supply chain management — cucTeMa ynpasleHHa Le-
MOYKAaMH 1IEHHOCTEM), CUCTEM 3NEKTPOHHOTO OM3Heca (e-Busmess),
TIPEOOCTARJIAIOT CPEMCTBA AHATU3a M OTYETHOCTH, TTO3BONSOLLIME TIPHHH-
MaTh ONEPATHBHbIC PELICHMA C YUETOM MPOUCXOASLIMX HIMEHEH Ml

DTH CUCTeMBI IENAIOT BOIMOXHBIM B MPOCTOM M DOCTYNHOI dopme
NONyYeHHUE NOAL3OBATEAAMH, HEOD1A1A0WHMH CIIELHANbHBIMH 3HAHHA~
MM B 0B1aCTH HHPOPMALIMOHHbIX TEXHOIOMMH, JAHHBIX O TEKYIEM N0J10-
KEHUH KOMIAHHUU K TIPOTHO3 ee Byaywero coctostHus. Cpeny KoMnaH uil
— MOCTABLWIKKOB TAKWX CUCTEM, BbLICISIOTCSA PELUEHMSA, MPEANAragmMslie
SAP AG, Oracle Corp., PeopleSoft, Inc., Hyperion Solution Corp.

PaspabareiBaembie MMK AHATHTHYECKHE NPUNOXKEHWUS, NOCTaBNsie-
Mble BMECTE ¢ HaCTPaHBbIMi MNH CTAHZAPTHLIMU MPOCTHMK UHTepdel-
CaMH MO3BOAAIOT MEHe/KepaM [TOAy4aTh ZOCTYN K CBOEBPEMEHHOM M
TOUHOH MHPOPMALIMH, [IPDHHMMATh B3BEWEHHLIC PELICHUS, HMEIDLIHE
YETKO BhIPaXeHHBIC KONUYECTBEHHEIE 3HAYeHUA.

Tak, unanpumep, cuctema R/3 xkomnaHun SAP AG nospoadeT nosay-
YyaTb WH(MOPMALIHID O MPOUCXOMALLIMX B KOMIMAHHK WJIK FPYNNE Komna-
HU#® NpoUeccax B pexuMe peanbHOro BpeMEHH B BUIE SKOHOMUYECKUX U
dHHaHCOBbIX rokasateneit. OHa MoxXeT GuTh HCIONL30BAHA NPH [NAHK-
POBAHHUH, pETYJHPOBAHHMHM M KOHTDONE X03SHCTBEHHOH AEATEIBHOCTH,
TpK NpOrHO3MPOBAHKM KOMITaHHE I 0O BEMOB NPOM3BONCTEA NTPOAYKLIHH
HCHOMb3YHOTCH CTATMCTHYECKME M 3BPHCTHYECKME MeTolbl (YIHTHBANO-
IIMX JaHHBE NPSALLIYILEND JIEPUOLA, Ce30HHbe (aKTopbl U T.I.), P
3TOM B CHCTEMY OMNEPATHBHOTO [LTAHKPOBAHHUA NPOK3IBOLCTBRA 3AJ0KEHE
ANTOPATMBl PAcYeTa BhIMONHEHHA paboT (HaThl 3a8Ka308, BHOOD OITTH-
MABLHOTO TPOU3BOACTBEHHOIO UKKAA M T.0.). [IpH 3TOM OTAENbHEIE MO-
Oynu R/3 OTpaxalOT JKOHOMHYECKHEe SBIeHHA B QOPME CTAHAADTH30-
BAHHBIX TIPOLECCOB, NPEACTABNEHHBX B HH(OPMALMOHHBIX MONEAAX K
obbenHHeHHMX B cucTeMy. MHTerpaliud OTAeTbHBIX MOAYAeH gemacr
BO3MOXKHBLIM NOMY4aTh JAHHBIC 0D SKOHOMHYECKHX TOKAIATENAX KOMTIA-
HUHA, a TAKKE O TIPOXOISLIHX TIpolleccax, B pexuMe peaibHOTO BPeMEHH.

Kon(paukrHbie cHTYaumu MeXKIy KOMNaHUAMH
H MX CTPYKTYPHBIMH NOAPA3NeNIeHHSIMH B KOHIlEpHE

B oTHOWE HUAX MEXTY J0YePHHUMH KOMIAHUAMHE M XOIIHHIOM, 2 TaK-
Ke MEXIY HX MEHEIIKepaMH, BO3MOXHO BOZHHKHOBEHHE KOH(BIHKTHRX
cutyauuii. OHu MoryT GBITh CBA3aHHl C TIEpepacTIpeieNicHEM PEeCypCoB,
dopManbHOH M JTHYHOK BIACTH, BIMSIHHA, CTATyCa, BOIHArpaKneHMi,
noJiydeH#s 60siée BBINOIHbIX MK ITPECTHKHBIX MPOH3BOICTBEHHBIX 324~
HUH ¥ T.I.

Mexay QyHKIMOHATIbHBMHU [MOIPA3NENeHHAMI KOMIaHHI TaKKe Cy-
1ecTByeT KOHGQUMKT KHTEPeCOoB, TaK KaK KaXioe U3 HHX CTPEMMUTCH Ha-
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HAYYIUMM 06pa3om A0OWTECH BBIMOQJHEHMA CBOMX 3a/ay: TEeXHMUYECKUE
CrieUManlcTsl NLITalTea NpHobpecT HOBoe OBOpYLHOBaHHE, 4TOGH pe-
[WKTH TEXHUYECKYIO 3a0a4y, MAPKETONOH — YBEAHYHTE NPOHAXKH 34 CHET
peKIaMbl, 8 DUHAHCHCTEI — MHHHMH3MPOBATE 3aTPATH! M OTKA3ATBCH U OT
MEPBOTO, K 0T BTOPOIO MPEAf0Xe MM
IMosromy nepea pyKOBONCTBOM KOMITAHHM CTOAT CAOXHbBIE 331auH:
1) Kaxyio w3 cTOPOH IMOANEPXATS B RaHHOW cuTyauuun”? B atom crnyuae
AOJKHB! BBITE YUTEHbE BOIMOXHbBIE HCKEXEHHA, KOTOPBIE KaXaas
H3 KOH(AMKTYIOUIHX CTOPOH MOXET BHECTH A 3alllMThl CBOMX
APTYMEHTOB Y OMPOBEPKEHMA ACBONOB onnoxeHToB. [MpH 3TOM
CAEAYET NIOMHHMTh, YTO OAHOH W3 OCHOBHBIX TMTPHYMH KOH(WIMKTA
ABJIAETCH TO, YTO CTOPOHB! PYKOBOACTBYIOTCH HE CTONBKO XeNaHH-
EM YBEAMYMTL NPHOLLIE KOMMNAHMHH, CKOJMIBKO XelaHMEM YBEIM-
YMTh HMEHHO TE MOKAIATENM, HA OCHOBAHHKM KOTOPBIX OTIPENens-
eTCA WX ACHEXHBIN 20X0A (ITpeMUH, DOHYCHI H T.I.);
2) KakK cornacoBaTh MX deiicTBUA TaKUM 0Dpa30M, YTOBBI MaAKCHUMATNb-
HO CHH3UTh BO3MOXHOCTL BO3HMKHOBSHHSA MOIOSHBIX CHUTYALLMI B
Oynyiem?

Has paspelueHU KOHQMWKTHBIX CUTYaLLAA MCIONbL3YIOTCA CNEnyio-
ume tpu Metona [66].

B memode pewienus npofinem pellicHHeM ABAAETCA TOCTAHOBKA LGN 1
3a0ay A KOOPIHHATODA (XONAWHIA) H MOMYHHEHHBIX (JOYEPHHX KOM-
naduii). Tpy 3ToM M3IMEHEHHE [1EAEH MOXET ABIATHCH PE3VALTATOM CO-
BEPLUEHHA KAKMX-JMOO [EHCTBMM MAM MPOM3OMIEAIIMX CODBITHH WK
ObITH PE3YABTATOM MPOTHO3MPOBAHMS OyNyILIHX B3auMoaeHcTaM .

JipyrviM METOIOM ABNAETCA Memod nobyocderus, KOTOPhIH MCIONIB3Y-
ETCS B TEX CAY4adX, KOTIA ¥ BBILECTOALIETO SAEMEHTa CHCTEMBI CYHIECT-
BYIOT 0611IMe ey, 8 SN HUKECTOS LMY SJIEMEHTOB — NMOMLENH, MOTIYT
pasnHyaThes MexKy coboil, HO He npoTusopedat obituM uendaM. B aTom
METONE TTOMCK DELLEHMS DY BOZHHKHOBEHUH PA3HOTNAcKHi OCHOBAH Ha
CYLIECTBOBAHHH 3THX OBWMX uenei.

B TpeTseM MeTOLE MCNONB3YETCA TIOAXON, CCHOBAHHBIH Ha Haxoxcoe-
HUU MoYex KOMNpoMucca KaKk cpeld KoMnaHWH, NMpHHALIeXalunx Xoi-
AMHTY, T2k U CPEIM HE3aBMCHMBbIX KOMNAHHH, C KOTOPRIMH BO3MOXHO
CO3IAHME KOATHIIM A WK altbAHCOB. [1pH 3TOM XOJIHHIY OTBONMUTCS BaXK-
HASI pOAb KAK 3EMEHTY CHCTEMBI, 0f1afanilieMy NpaBOM H3MEHATh Mpa-
BIJIA U151 TOPQ, YTOOBI [TOGYAHTE YYaCTHHKOB KOH(UIMKTA (B TOM YHCIE H
KOHKYPEHTOBR} MPUMATH K XEIaeMOMY YPErYJIHPOBAHMIO CIIOPHBIX BOMpPO-
coB. OcHoBOM 3TOro MeToIa ABMANTCA NOLXOAEI, HCIIONL3YEMEIE B TEO-
PHMH HIP.

OnHOM H3 NPHYMH BOIHUKHOBEHHS KOH(MIMKTHBIX CHTYalUMid B KOH-
LepHaX ¥ KOHIIOMEPATaX ABJISETCH TO, 9T0 KaXKObIH M3 TON-MEHEIKEpos
XONIMHIA H JOYEPHUX KOMTIAHHIA ABASETCH JTHASPOM B CBOSH KOMIIAHHH
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WM B CBOEM DU3HECe (B paMKaxX KOHLIEPHA), YTO HAKIIATBIBAET OTMIEYATOK
Ha X¥apakTep KX B3aUMOIeHCTBUSA H B3aHMOOTHOWEHHUA.

B CBA3M € 3THM BO3PACTACT PONE XOATMHIA, KOTGPLLH ABNACTCA B HE-
KOTOPOM CMBIC/IE «TPETeACKHM CyAbeii» BO BHYTPUKOHLIEPHOBRIX OTHO-
LICHMAX.

Bavanne nugopManug Ha SBOJIOLUI0 KOMNAHHIA

KOHKypeHUHSI M NOCTOAHHO MeHslowasicsl DH3HEC-CPENa BbIHYX-
DAT KOMITAHUU H UX MeHelkepos cobMpaTs M aHANU3UPOBATLE UH(OP-
MAUMIQ, CTPEMHTLCH TMOAYYHTE HOBBIE 3HAHKSA, TIO3BOJIAIOLIHE DPEILIMTD
BO3HMKAIOILUE BONPOCH, AIANTUPOBATLCH K HOBLIM YCa0BUAM. TakuM
06pasoM, MHbopMaLLUA ABASETCA CPEACTBOM, BIMAKOWMM Ha Pa3BUTHE W
IBOMIOUMIO KoM ITaHKM H. [TO3TOMY KOMITaH MK, KOTODbIE XOTAT ObiTh THAE-
paMu B CBOEH OTPACAH, I0JIKHBI CTDEMHTHCA K NOAYYEHNI0 BonbLiel HH-
hopMaLMHK, NO3BONAWWEH JODHTBCA KOHKYPEHTHBIX MPEHMYIIECTB,
paspabatbhiBaTh Gonee 3pQeKTHBHYK CTPaTerdio, IOTYCKaTh MEHBbLLE
OWMBDOK HA BCEX CTANUAX BeAeHHWA DM3HECA M YPOBHAX YIIPABICHHSA KOM-
NaHHuen.

KoMmaH#K, CO3IaI0UIMe CBOHM COTPYIHHKAM YCNOBHA, CTHMYIHDY-
IOUIHME HX K NOTYYEHHIO HOBbIX 3HaHUHA, ofecriewdBaloT cebe yBeHYeHHE
X-3cbdeKTHBHOCTH, TeM CaMbIM, YBEIMUYHBAIOT CBOK OyOyILYIO CTOM-
MOCTB, JTOMY CNIOCOOCTBYET M peanu3alid rIporpaMM, HATIPABIEHHBIX
Ha pOCT MpOodeCcCHOHATLHOIO YPOBHS NepCoHana, NepHOLHYECKOe NOBLl-
LIEHHE ero KBANHGHKALUMY, CIIEUHANBHBIE TDEHMHTH W T.1. TakK, Hanpu-
mep, B 1995 1. B XeiocroHe Royal Dutch/Shell oTkpeina cBoit yuebHBIH
ueHTp (Shell Learning Centre).

Koumnanun, OTYCKAKOIHE CBOE TEXHONOTHYECKOE M HHpOpMALKOH-
HOE OTCTABAaHHE OT KOHKYPEHTOB, TTOCTENEHHO MOKHAAIOT «CLEHY», YXO-
OAT K3 OU3HECA MM 3aKPhIBAIOTCH — [IPOHCKOANT TO, YTO B IPUPOAE Ha-
3LIBAETCA €CTeCTBEHHEM OTOOpOM.

3HAYMTENbHYIO PONb B COCTOSHUHK KOMINAHUH, pe3yisTaTax ee pabo-
TEI, €€ PA3BHTHH WIPAET CYIIECTBYIOIMHA B HEl «KITHMAT», BHYTPHKOPIIO-
paTMBHEIE CPEAR H KyAbTypa. ECIM MeXny cOTpYIHHKAMH KOMIIAHHY Ha-
TAHYTEIE OTHOILIEHMA, OTCYICTBYET BIAHMMOLCHCTBHE, HET CIUIOYEHHOMH
KOMAaHIIEI, TO OHa 0OpeyeHa Ha HeyauH W CPOK £ CYIecTBOBamMs Dy ner
HemonruM. [lpeonosienuio HErAaTHBHHX MOCIEICTBHH NMogo6GHOrO pomna,
CO3NaHKIO «KOMAHIHOTO Jykas, NOHHMaHHIO NOCTABNEHHBIX 33144 H He-
OBXONUMBIX [UTSL MX DPEWIEeHHA AEHCTBHH KOKIBIM COTPYAHMKOM KOMIIa-
HHH CIOCOBCTBYIOT CHCTEMa KOMMYHHKAUHH KOMIAHMH, pealrHiyemasn
KOpNOpaTHBHAA NMOJIMTHKA, OTPAKEHHAS B KOPIIOPATHBHOM KOLEKCEe Mo-
BEICHHA — CHCTEME MOPATbHO-3THYECKHX H KYNETYPHRIX U&HHOCTEH)
KOMITaHHH, ¢e QHIOCODCKHX U MHPOBO33PEHYECKWX B3MISHAX.
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Cas131 ¢ 00LIECTBEHHOCTHIO

Caaiu ¢ obwecmaerocmeto (PR) ATpaloT BAXKHYIO pOJIb B YTIPaBACHHH
W HATIPAB/MIEHE Ha YCTAHOBACHWE KOHTAKTOBR OPraHM3aLuii, KOMMIaHMIT,
XOJAAWHIOB € ODLLECTBOM MM ONPEAE/eHHEMY ErO CA0SMY (IpynnaMu).
Jns Haunyuwero pelleHKd 3TOH 3a0a4M UCTIOAB3YIOTCA SOCTHNEHUS B
0BNaCTH NONHTONOrHUM, MCUXONOIMH, COLLHONOTHH W psa KPYIUX Hayk,
MPOBOAKTCA HANNS TEHACSHUMNA, OCYIECTEAAIOTCA MPOTHOZHPOBAHUE
CLEeHapHOE MNaHMPOBAHUE COCTONHMA 0OWECTBA (KaKk DYAYIUMX HHBEC-
TOPOE, NOTPeBMTENCH U T./.) W [TEPCOHANA KOHLIEPHA.

BoinonHenue xoaavHroM GyHKUME GUHAHCHPOBAHMA KOMIAH M
KOHLIEPHA AeNaeT HeoOXORMMBIM OCYLWECTBISHHE KOMMYHKHKAUW ¢ aK-
UHOHEPAMHY, CTPATETHYECKHMH W NOpTdeENbHEIMH HHBECTOPAMY, KPELM-
topaMH. OHH ACXKHB MOAY4ATh HHOOPMAUMKD O KOMNAHMM (KOHUEep-
He), ee BusHecax, cTpyKType BanaHca, peHTaGenbHOCTH, THBHAEHIHBIX
BHIMLAATaX, CTOMMOCTH aKilHi M NepPCIeKTHBHBIX aaHax, s 3ToTo pu-
HaHCOBOE YNpaBieHHe XONIMHIA Npy nosjepxkke PR-cayxObl rOTOBHT
HeoOxomMMylo MHGOPMALIKIO, PAIMELIAET e¢ B Macc-MeaMa, NMPOBOIMT
CMeuManbHLIe MEPONPUATHA H T.4.

[TouumanHe 0OINECTBEHHOCTBIO COCTOAHHA AeN B KOMNAHWH WM
KOHIUIEPHE W MEPCTIEKTUB MX Pa3BUTHA CIYKWT, KAK HHTepecaMm Komna-
HHM MM KOHLEPHA (2 3HA4YHT, HX aKLHOHEPOB H pabOTHUKOB), TAK H CO-
OTBETCTBYIOLIMX clioeb OBwecTBa (AKUMOHED B, KPEIUTOPh], KIIHEHTH,
TIOCTABLUMKY, rOCYAAPCTBEHHEIE OPrans! U T.1.). 9T0 faeT BO3MOXHOCTh
MPOBECTH MEPOIIPHATHSA, T03BONAIOUIHE elile KO HACTYIUIEHHA KpPH3KC-
HbIX CHTYaUWH MOATOTOBHUTL OBLIECTBEHHOE MHEHHE K NMOIMIIHHA KOMIIa-
HUH, KOTOPYIO OHA 3aHHMaET IT0 JaHHOMY BOTIPOCY WIH NporHpOpPMHPO-
BaTh O BOIHUKHOBEHUH ONpPENeNneHHOW CHTYALMH, CBA3aHHOH C KoMTla-
Huel. Jnaa s1oro MoryT ObiTh MCHONE30BAHLL CHAEOYIOUINE CHOCOOR
[14, c. 121

1. OBuce WM UEAEHANPABICHHOE HH(OPMHUpPOBaHHEe pazIMYHBIX

cnoes oBUIECTBEHHOCTH 0 KOMIAHHH.

2. lpsamoe BO3fcHCTBHE HA OOIIECTBEHHOE MHEHHE I[MOCPEACTBOM

yOexAeHUA i UAMEHEHHA eI0 OTHOILIEHHS K KOMITAHUH.

3. COnwxKeHHe OLEHOK KOMITAHME H TeX IPYI, H2 KOTOpbie CHO

OPHEHTUPYETCE, TIO OTIPENeNeHHEIM BOTIPOCaM C LEIbI0 TOCTHOKE-
HIA B3AHMOMOHHMaAHMA MEXKIY HHMH.

B ceoeii pabote cnyx6a cBsi3ei ¢ 0O1IECTBEHHOCTBIO HCTIONB3YET UH-
thopMaLHi0, MOTYIaeMyH0 OT PYKOBOACTBa KOMITAHHH, RKIIHOHEDOB, aHa-
JNUTUKCB HEBECTHIIHOHHEX KOMMNAHUH, norpebureneii, IOCTABMIUKOR, H
dopmupyer ee TakuM ofpa3oM, YTODH JOOHTECS coBnameHus obuie-
CTBEHHBIX M KODITOPATHBHBIX MHTEPECOB A TTONYYEHHS B3aUMHOro
YIOBJIETBOPEHH M TIOI B35,
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He MeHee BaKHYIO poilb, 4eM PR-cayx6a, B cozgaHuu obpasa Komna-
HHK UIPaeT ee NepcoHan, KOTopuiH exXelHeBHO B3aMMOIEHCTBYET ¢ pa-
GOTHUKAMM APYrHX KOMNAHMi M BLICTYNAET B POJIM NepeAaTyiKa HHdop-
Mauud o Hefl Bo BHelHWi Mup. TMosztomy PR-cnyxBa coBMECTHO c yri-
paBieHMEM NEPCOHANA KOMMAHUM NOMKHBI TPOBOAMWTL ONPENEAEHHYIO
patoTy ¢ TAKAMH COTPYAHHKAMH, KOOPAMHHUPOBATL U PErIaMEHTHPOBATE
HX JEATENBHOCTD, NOCKONLKY OHU TAKXE YUACTBYIOT B CO3AAHHH WMULKA
cBOeH KomriaHHu. TakuM obpa3om, 1epe3 BHYTPHKOPMOPAaTHBHbLIE KOM-
MYHHKALHA MPOMCXOAMT BO3AEHCTBHE HA MoBeaeHHe paboTHHKOB KOM-
naHuH

B KauecTse METOOOB OCYILECTBIEHHA CBA3EH ¢ OOLUECTBEHHOCTRIO
KOMTIaHHeH MOTYT BbITh HCIONb30BAHbI

+  Web-caiit koMnaHHM B Internet, KOpNnopaTHBHBIE MA3ETLI U Xyp-
HaNbI;

«  nyBIMUKALMK LIS KTHEHTOB B CTIELUMANLHbBIX XKYPHANAX HITH B BUIE
pPA3IATOYHOFO MATEPHANA HA BBICTABKAX, KOH(DEPEHLMAX W IPYTHX
NyBJI HYHBIX MEPONPHATHAX,

+  cooBlUeHHSA O COOBITHAX B KOMMAHHH ¢ TIOMOLIBIO Macc-meara (B
CpeAcTBax MaccoBoi uMH(opMauWu M Internet), nposencHHE
nipecc-KoHGepeHIHHA,

*  ROAFOTOBKA FOOBOIC OTYETA KOMIMAHKH M APYTUX MaTePHAJIOB Vi
AKUMOHEPOB ¢ yyacTHeM PR-criyxObl 1 noseaeHne 10 oGLIECTseH-
HOCTH €r0 OCHOBHEIX MPHHIMIIOB KM MOIHON) TEKCTA;

*  [OLAEpKKA MEpPONpMATUH, OCYIIECTRISEMBIX QHHAHCOBOH CIIYVK-
6ol KOMIAHWY NPH pa3MELIEHUH DMHCCHM UEHHEBIX ByMar;

*  [oEOepKKa MEPONMPHUATHI, OCYIUIECTBAAEMBIX CAYKO0H MApKeTHH-
ra KOMNAHMHY;

+  opraHMIanus rTyONMYHBIX MEPONPUATHHA ¢ y4acTHeM KOMTaHWUM,
BHOOD nOMelieHHs, ero odhopMiIeHus, pa3paboTka NPOTOKONa |
NOPSLAKA NMPOBEACHHUSA 3TUX MEPOTTPUATHIA;

*  OpraHM3aLIMA SKCKYPCHit rocTelt mpy nocewe MM UMK KOMITaHHH
H 3KCKYPCHit pabOTHHKOB KOMIIAHMM ¢ LISNBIO 3HAKOMCTBA ¢ pabo-
TOH JpyrMx KOMNaHHi, MpoBeAeHHE «IHEH OTKPBITHIX ABepei»;

* NpoBeleHME CHeHaTbHEIX MEPONpPHSTHA, HANPaBAEHHBIX Ha
NPHBACYEHUE BHHMAHUA K KOMIAHHMM CO CTOPOHE WHBECTOPOB,
KPeIHTOPOE, roTpeduTteNnei, mocTaBHKOB,;

= JnoBeneHWe 10 nepcoHana KoMOaHuu obwei wHOpMALMH 0 ITO-
JIOXESHUM JEN B KOMITAHHH W IPYTUX CBEeHUH, CO3MaHHE W TIepH-
onuteckoe obuonnetde BHAeOQMIbMA O KOMITAKHA IS [I0KA33
COTDYOHHKaM, WH(MODMHPOBAHHE KX O BHYTPHKODPIOPATHBHON
KU3HH yepes [ntranet, crielHanyHEE KODIOPATHBHEE H3NAHHA,

*  QTOXIECTBACHUE paboTHHKOB ¢ KOMNaHUeH, ero MMeHeM, NpHIa-
HHE 3TOMY YYBCTBA 3HAYUMOCTH,
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*  MOLIEPKKA MEPONPHUATHIH, MPOBOAMMBIX YITPARIEH HEM MEPCOHANA
(vndopMupoBaKHE © AyYLIMX pabOTHHKAX KOMTAHWH, TTPUBJIEYE-
HUE HOBBIX PABOTHMKOB, KODITOPATHBHLIX KYJIBTYPHBIX MEPOTpH-
ATHA U T.M.);
+ CO30AaHHE KODTIOPATUBHOIO CTHAN, NMPAHLHIIOE B3aHMOOTHOLLIE-
HUH C NOCETHTENAMM, KNHEHTAMH, BHYTPHKOPROPATHBHOTO KO-
[eKca NnopeJeHus
Cha3nt ¢ 00LIECTBEH HOCTBID HUIPAIOT BKHYIO PONb B CIIYYae BO3-
HUKHOBEHHA BKOMIAHWM KPH3UCHBIX CHTYaUM i, CBA3aHHBIX C MTPOMBILLI-
NEHHBIMM pUCKaMU (KaTacTpohbl — MOXAPH, PA3IPYIUEHHSA, HABOAHEHHU S
W T.N.; HAPYIIEHWS NPOM3BOACTBEHHO-TEXHOMIOTHYECKHUX MPOLECCOB —
JATpA3HEHHE OKPYXKAKMIECH CPeabl, UIBATHE, MPOAYKLHHK, BLITIYLLIEHHOH
C HapYWeHHAMHU TEXHOJOIWK WK NOoABepraloLiei OMacHOCTH 300POBbLE
NHOAEH MAK OKPYKAKOIeH Cpeabl M T.1.); IKOHOMHYECKHMHM pUCKaMH (yT-
paTa KOMaHueH KOHKYPEHTOCTIOCOOHOCTH HIK P HAHCOBOI nuaTexec-
NOCOOHOCTH, €8 TEXHOMOrHYECKAs OTCTANOCTE, MODAJBHOE CTAPEHME
MPONYKUHK); pernyTaLneit (KpM3Uc, CBA3AHHKBIA ¢ BOBHUKHOBEHHEM Cy-
XOB, H3MEHEHHEM KODNOPATHBHONW MOAWTHKY, HIMEHEHHAMK B COCTABE
AKUHOHEPOR WIH MEHEIKEPOB M T.I1.).

Jlaa cozdaHMA M YKPENNeHHA MMMIKE KOMTIaHHM KCTIONbL3YeTCH
CTEOYIOWKIT KOMILIEKS MeponpuaTkii [14, c. 46-48]:

« xopnopamuenstil umudye — criocod uneHTHOUKALINY KOMAAHHK,
MO3BOMMIOLINIT QOBUTHCA €€ BEUICJICHHA M OIIO3HAHHA CpedM Apy-
FHX KOMITAHHH ¢ [MOMOLUBIO CNpPEeeleHHOro OMNO3HABATEIBHOTO
aneMeHTa (puUcyHKa, sMOneMbl, aHarpaMMel, norotHma). B sune
BU3YANBHEIX 3JIEMEHTOB MOTYT OBITb MCMONB3OBAHBI: TUIAKATEL,
yaudpopMa, cBOM TpaHcopT, (UpMeHHEIE ONAHKH, KOHBEPTHI U
T.0L;

*  naflrucumu — HOBOCTHAS MHMOpMALIMA O KOMIIAHHH, TOABNA0LIA-
fica B Macc-MeZHa Gea oruiaTh! 3a Hee;

*  pexAama — OHOCTOPOHHSAL KOMMYHHKALIHOHHAA aKIHs, OTpaKa-
101aA KOMMEPUECKHE UHTEPECH KOMIAHWK, HCITOAB3YIOLLAA LS
3TOro Macc-Melnua Ha rnatHoi ocHope. Liensio pasMellieHUs pek-
TIAMEI ABJISETCH NPURIEYEHUE BHHMAHMA K KOMITAHUH, €€ MPOIYyK-
UHH ¥ HeobxoauMocTH Bonbilero notpebAeHUA 3TOH NPOLYKIIHH,

*  npodeuxcenue mosapeg — NEWCTBMSA, HAITPaBIEHHbIE HA CTHMYJ K-
POBaHHE NPONaX, KOTOPhE OCYIIECTRISIOTCA B TOPrOBBIX TOUKAX,
B HEMOCPEACTBEHH 0¥ GM30CTH K NoTpeGHTeNI0;

*  MAPKEM@HZ — COBOKYIHOCTE ASHCTBHH, HalpasIeHHbIX HA ONTH-
MH3AUHIO UeH, cObITa MPOLYKUHMA H TIPOABHEHHE TOBAPOB C Lie-
TbHO YIOBJIETBOPEHMA 3aMpoCOB notpebuTeNied U Noy4eHus Mak-
CHMaILHOH NMpHOBLIH OT NPOAAX;
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* KOMMYHUKGUUOHAbIE ay0um ripeicTasigeT coGoil poBepKyY, NO3BO-
JAIOLYIO BhISIBUTH CHNBHBIE M crabble CTOPOHBI KOMOAHMW Ha
YPOBHE KOMMYHHKALMOHHEIX cBA3eH, As TOro YTo6h! NONBITATD-
CH YAYIIWIUTD €€ UMUK ;

*  coulianbHbill Barane oUeHHBAET COUMANbHBIM BKJIAA KOMITAHMU B
COXPaHEHHME U CO3/TaHHe paboO4YMX MECT B CAMOM KOMMAHWH, B KOM-
naHMAX NOCTABUWMHKOB M NoTpebHTeneid, 8 TAKXKE HANOrOBbIE H CO-
UHAJIbHBIE [I7IATEXH B OromLKeT

CucTeMa ynpasieHus Q0MKHa TPeayCMaTPUBaTh BOIMOXKHOCTD NOJTY-
YeHUn HHdopMaLMK O TOM, KaKk KOMNAHHA BOCTIPUHMHMAETCH B riasax
OKPYXaloLLIHX, Kako# ¥y Hee MUK, TO eCTh J0/DKHA CyUlecTBOBaTy OO-
paTHas CBsI3b MEXIY noTpedurenaMu tHdopMaLuu 0 KOMNAHHHU ¥ W L1a-
MM, OTBETCTBEHHLIMH 3a TIPHHATHE B KOMNAHHM PelLeHHH 1o hopMUpo-
BaHMHIO CHCTEMBI KOMMYHHKALIHIA.

Xapakrep npoeeleHus PR-akuuil MOXeT 6BITE ODOPOHHTENBHBIM M
HACTYTIATEMBHBIM.

OBopoHumenbHas KOMMYNUKAYLA NPEANONAracT MPUHATHE MEDP, YII-
pex aanuive MHQOPMaLHOHHBIE ATAKKH CO CTOPOHBI BHEUWHHX CHII, B KO-
TOPbIX NOABEPracTCA COMHEHUIO penyTauys, MiaTexecrnocobHoCTs KOM-
naHdu, ero OTKPLITOCTh, XH3HecnocobHoers WK byayiiee. Mcnonsayer-
CA TIPH MOMbITKAX HEAPYXECTBEHHOr0 TOMIOWEH!, 00BMHEHHAX, Bbi-
JBHUHYTHIX 061ECTBEHHBIMH WJIH T'OCYIAPCTBEHHBIMH OpraHU3aLUAMH.

Hacmynamenvhas kommyHukauus TIpENIIONaraeT WHTEHCHUBHOE WH-
¢hopMaLMOHHOE BO3AEHCTBHE Ha LIENeBYI0 ayIHTOPKIO, NOCTPOEHHOE Ha
NPSIMOM MK CKPBITOM CPABHEHKH € KOMNAHUSIMM -KOHKYPEHTAMH B OaH-
HOM DU3Hece, cofepxaiues HHGOPMALKIO O APEUMYIIECTBAX WIN JOKa-
3bIBAOIICE MTPEUMYTUECTBA, KOTOPBLIMKA 0613JaeT KOMITAHUA WX BbIITyC-
KaeMas €30 npoaykuya. OObIYHO WMCTIONB3YETCH IIPH BHIXOAE Ha HOBLE
PLIHKH, [IPH MOMMOLUEHHAX.

C TOYKH 3pEHUA YaCTOThI MHAOPMALMOHHOrO 06MeHa, KOMMYHMKa-
UMM MOTYT OBITb pasoésimu U NEPUOCUMECKUMY,

PerynspHoe socnpouiseneHue oOpawleHuii, OpMEHTUPOBAHHBIX Ha
JOCTHXEHHE ONpenencHHOA LeIH (B TOM YHMCIe, 1 MHOTOKPaTHO MTOBTO-
pAOWAsACA peKiaMa) mpeicrapisieT coboil 3aniaHUpOBIHHYIO TIORKpEI-
JIAMOLIYIO KOMMYHHKALIHIO.
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[Mpoiiecc ynpaBaieHWsl KOMNAHWEHR BKIHOHaeT B ceG8 YCTAHOBNEHHE
ueneit, popMHUpPOBAHHE CTpATETUU, pa3paloTKy CTPATETHYECKHUX U One-
DATUBHLIX NNAHOB, MOHUTOPHUHT TEKYIUHX COOBITHH, KOHTPOAL W aHa-
JIH3 OTKJIOHEHK I (DAKTHYECKHUX Pe3y/l1bTaTOR OT HAMCYEHHBIX LeaeH.

YnpaBaeHue MOXET OBITh MPEACTABNEHO KAK CHCTEMA B3aWUMOCBA-
3aHHBIX QYHKUHH: NNAaHUPOBaHWE, OPTAHW3ALNA, MOTHBALIMA H KOHT-
ponb. OHO senseTcs 3 deKTUBHBIM, eCli OHO 0BeceyHBaET JOCTHUXE-
HHE uefied B TEYSHME 3aJaHHOTO NEPHOIa BPEMEHY ¢ MUHUMANLHBIMK
3aTpaTaMu pecypcoB.

CTpyKTypa KOMNAHHHA periaMeHTUPYET B3aMMOOTHOLUIEHHSI MEXIy
MX COCTABHHIMH YACTSIMH [id pellieHHWA NNOCTABASHHEIX 32034 M PEalM-
3aLlMM cTpaTerdH. PacripeneyieHue OTBETCTBEHHOCTH 338 NMPHHHUMAaeMble
peLeHUs MeXay UeHTPOM M CTPYKTYPHBIMU NTOApa3feleHUIMH KOopIo-
paLli WM KOHUEPHA M XapaKTep HCMONL3YEMOro YNPasieHUs ONnpene-
JSHOT TPH XapakTepHbIX CTUIS YIIPABAEHUA: CTpaTeruyecKoe ruiaHupo-
BaHUe, PUHAHCOBBIH KOHTPONL U CTpAaTerMYecKU il KOHTPOb. BriGpan-
HBIH CTUL YIIDABNEHKS BIKSET Ha CTENEHE ACUECHTPATU3ALIMU B KOPIIO-
PALIMAX U KOHLIEPHAX, TO €CTh Ha BHI W CTEMEHb ASNETHPYEMBIX MOJTHO-
MOYUI OT BRILIECTOALLUX OPTaHOB YIIPaBIEHHS K DACHONOXEHHLIM Ha
HHXHMX YPOBHAX — TpebyloT, TeM HE& MeHee, [TpoBEeIcHHA paboThl o
KOOpPAHHAUKHK HX OeHCTBHH, HaYKHAadA ¢ ODCYXKIAEHHA U YTBEDXKIOEHHS
Lesiei CTPYKTYPHBIX EAMHHAL KOHLEPHA,

KoopauHauMs MpH CTpATErH4ECKOM yIipaBNeHH K KOHLIEDHOM I1pen-
ToylaraeT coracoBaHMe liefied U cTpaTerdii oTnenbHbBIX HH3HEeCcoB U N0~
YepHUX KOMIAHHWH B COOTBETCTBHM C eMHOW cTpaTerdHeM KOHUEpHa.
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Ha ocHose pazpaboTaHHblX cTpareruit GopMHpPYIOTCS ONEpatHBHBIE
UEH W 3ajayH,

Henonb3osande xonguurosoi GopMbl OpraHU3anuK ssgeres no-
CTATOMHO NPOCTBIM U 3thEeKTHBHBIM CIOCODOM YIIPABAEHHA DONBIIM--
MW OPraHH3auMsiMK, COCTOAWMMHK M3 MHOTHX KOMTaHUWH 1 GU3HecoB.

I PeKTHBHOCTD YIPABACHHA KOMINAHMEH ONPEAEAALTCSA CTETEHBIO
JOCTHIKEHHSA €10 CODBCTBeHHBIX Ueneii Npy HCTIONL30BAHHH OrpaHMHYeH-
HBIX pecypcos. Kputepuu ougHkH 3¢hdhe KTHRHOCTH YNpaBie HUs Aovep-
HUMH KOMTIaHUAMH, OCYLUESCTBAAEMOTO XONAMHTOBOW WIH YNPaBIgH)-
e KoMMaHkei, BbiOUpaloTea Ha OCHOBE KOPNOPaTUBHON cTpaTernu.

OCHOBHO! LEbIO XOJAMHTE ABJIACTCA YBEAHYEHHE CTOMMOCTH LO-
YepHUX KOMIAHUW ¥ BCero KOHLepHa B LiesoM. JTo3ToMYy B KayecTse Oc-
HOBHBIX MOKA3aTeNEH BBICTYIANOT DPHIHONHAS CTOHMMOCTL XONJMHIA M
€ro 3KOHOMHYECKAA CTOMMOCTD, PACCYMTHIBAEMAS YEPE3 AMCKOHTHPO-
BAHHE DEHEXHBIX MOTOKOB, KAK yike neicTByollnX Gu3HecoB, Tak W
MPOEKTOB, HAXOAAULMXCA HA CTATHH peaTH3aLIHH.

Hona BnajeHHa XOMAMHIOM AKLHOHEPHBIM KaNMHTaIOM AOYEPHHX
KOMITAHWH ONpeOensieT CTENeHb ero BIHAHKA Ha TIPHHHMMAaEMBbIE 04ep-
HHUMW KOMIIAHHAMH pPEWCHHNA.

XONIMHTH MTO3BONAIT YYACTBOBATH B COBMECTHOM C HUMU Ou3Hece
W JPYTHM HE3aBHCHMBIM OT HHX COOCTBEHHHKaM, ABISACL JONTOCPOY4-
HO# opMOii KoonepauHH Mexny HuMH. [lo3ToMy, yKe B camOi npM-
POAE XONOMHTOBEIX KOMIAHWA 3anoxeH Gonbmod moTeHuMan, no3so-
JAIUHA DOCTHraTh MM §Onee BHICOKUX pe3yJILTATOB, MO CPaBHEHHIO ¢
CAMOCTOATENHEIMA KOMITAHUSIMA. BMecTe ¢ TeM, XONIWHTH HE SBJs-
I0TCA MaHateei, 1 2@ deKTHBHOCTL TaKON QOpPMBI BeJeHHs OH3Heca 3a-
BUCHT OT CYUECTBYIOIMX YCJAOBHI BH3IHEeC-CPENbI, CTPATErHYECKOrO U
QIIePATHBHOIO YNPABIeHMS KOMNAHHAMH, HO, NIPEXIAE BCEro, OT FoTOB-
HOCTH OIHHX COBCTBEHHMKOB BBITH PABHBMH € JADYFHMH (OTCYTCTBHE
CTPEMIIEHHA MaXODHTAPHAEX AKIIHOHEPOB <MOXABIATE> MHHODHTAp-
HEIX), HATHYHE 3aKOHOTATENBHBIX TApaHTHI, NPErSTCTRYIOMUX YIieM-
JICHHIO MPaB OAHUX AKULHOHEPOB MPYIMMH, & TAKKE OT KBATHDHKALIFHM,
HANEXHOCTH W CTAKEHHOCTH YNPARNEHYECKOH KOMAHAK XOMAMHra W
HOYESPHHX KOMIIAHHHA,

BaxubiM yenosreM, cobriofeHHe KOTOPOro HeoOXOAUMO MPH TIPH-
HATHH YIIPaBIeHIECKUX PEMIEHHN ABASETCA HeQONMyCTHMOCTE YBENHYe-
HHMA 3aTPaT B JOITOCPOYHOM NMEpHOIe, KOTOPble NPEBEILANTH OB MOITy-
qaeMuIN OX0l, @ CTeNeHb OIOPOKPATH3AUMH CHCTEMbI YIIDABICHHS He
HOJKHA CHHXATD €€ THOKOCTS.

I'ufxocts XapaKTepU3yer BOIMOXHOCTL KOMIIAHUHM OLICTPO 0allTH-
POBAaTHECH K H3IMEHEHHAM, MPOUCXOMANUIMM B OKpYXAOTIel Gr3Hec-cpe-
me, Huskad crenedb ruDKOCTH 03HAYAST CONPOTHBICHHE H3MEHEHMSIM,
Cco3aHHe CNOXHBIX CIOPOXpATHYECKHX NPOLELYD MEINaeT BHEIPEHMI)
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HOBOBBEAEHUH, JHLIAET KOMITAHMIO KOHKYPEHTHBLIX TIDEMMYLIECTE H
ofpekaer ee Ha BAHKPOTCTRO WNW TIOTNOUEHWE APYroi, 6o/iee «CHNb-
HO#i» KOMMaHHEl.

HMcnoneioBaHHE COBPeMEHHBIX WHOOPMAUMOHHEIX CHCTEM H
CpedCTB KOMMYHUKAUKH NO3BONSET KOMNAHMAM WM KOHUEDHAM COXpa-
HUTB YNPABMAEMOCTE H KOHKYPEHTOCNOCO0HOCT C POCTOM YHMC/IA YPOB-
Hel ynpaBreHWUA M MacluiTaboB 6u3Heca. [1pu 3ToM DYHKLMH MeXIy
XONAHHIOM, TPOH3IBOACTBEHHBIMH H CEPBRCHBIMM KOMNaH MAMM LOJIX-
Hel OBITE pacripenesieHbi TakumM 00pa3oM, uTOOB Kaxgas U3 KoMIaHHil
Moraa 10OHBATRCH HAMJIYYIIMX YCTIEXOR 34 CHET cBOelf crnelHan3aliku.
HenTpanuzaumns penaet xonaudr Sonee adbdekTHBHEIM B CTpaTeryyec-
KOM YNpapleHWH, JeUeHTPANIH3aUMA JENaeT ero AoUEepHHE KOMIAaHHK
Gonee 3(pPeKTUBHLIMY B OIIEPATHBHOM VNPABACHHU.

Taanuposanue, npencraBnfeT coboll CUCTEMATHUECKHIA npoiiecc
NOATOTOBKH YNPABACHYECKHX PEUIeHUH 0 BYAyUIUX CODBITHIX, OCHO-
BaHHKI# HA MPOTHO3aX W AHANK3E COOTBETCTBYICIIMX CpaBHEHWH npel-
nonaraeMelx BO3neHcTBHME 3HauMMBIX Ana Gyaymero ansTepHaTUe. Ero
UeN b0 ABAAETCA NOBbiLteHHE 3¢hexTHBHOCTH paGOThI KOMIIAHWH H pe-
3yN1bLTATOB TPYAA ee COTPYAHUKOB. [l1aHHpOBaHMe NO3BOAAET OCYILECT-
BIATE KOOPIMHALIMIO OYIyWIHMX HeHcTBHI BHYTPH KOMNAHUH IIpH pea-
AU3AlMKM ee CTPaTeruu, eTalu3aliiK Opolecca yipabsleHHUsa, onpefie-
JATE KOAUYSCTBEHHbIE H BpeMeHHbIe XapaKTePHCTHKH NapaMeTpos yi-
PaBJIeHHS, BLIABASATE PHCKH W ONPEeNenATE HX YPOBHM, CHOCOGCTBYET
MOBLILIEHBIO FTHOKOCTH M ATANTUBHOCTY yrIpasnenus. B mpouecce mia-
HMPOBAHHA NMPOUCXOAUT LENIEHAIPABISHHBIA MOKCK, oUeHKa H Beifop
napaMeTpos OYAVLIEro COCTOSHMA KOMMNAHHMH, KOTOPHIX HEOOXOOMMO
DOBHTLCH, W AeHCTBHI, KoTOpble BYIYT 3TOMY CIIOCOBCTBOBATE, Ha 0OC-
HOBE OTTPENENIEHHBIX THNIOTE3 0 SYIYIIHX COCTOSHUAX KOMIAH UK.

[naHupoBaHHE W KOHTPONL SBIAIOTCA B3aUMOCBA3AHHBIMU QYHK-
UMSAMH YIpaBIEHHS, MM OCYIIECTRISHUA KOTOPBIX He0GX0nMMa CBOEB-
peMeHHan, HaleXXHad B TouHaa HHPOPMALlHA, OTIpaBabIBAIOLLIAA 3aTpa-
Thl Ha £€ NONYYeHUe, AHANMS M ITOHCK BADMAHTOB PEIIeHMS — CHHTE3.

Cpesin 0cHOBHBIX TPeGOBAHHIA, MPEALABAASMBIX K INIAHHPOBAHKAID K
KOHTPOJTIO, MOTYT ObITh BELAEACHE: TOYHOCThL H HANEKHOCTH MOAYyYae-
MBIX pE3YALTATOB, OIIPABAAHHOCTD 3aTPaT BPEMEHH U CPEICTB Ha HX Mo~
IydEHME.

Ananuz wyecmeumenvhocmy ABNAESTCI OCHOBOH OLIEHKH JOCTOBEPHO-
CTH H PEATH3YEMOCTH IIAHOE, 00pasyer OCHOBY IS M3YIEHMS BOIMOX-
HBIX TOCAERCTBHI pazNMYHEIX CUTYALNH M NMOArOTOBKM MEPONPHUATHIE
NoO MX pelleHHIO, NO3BONAET YISCTh HEONPEneNeHHOCTH, BOZHUKAIOUE
B TeYeHME 3-5-NeTHEr0 NepHOZA TUNIAHUPOBAHKA.

KOHTPO/LTHHT MOXET HHTEPIPETUPOBATECA KaK HHAODPMALHOHHOE
obecnedyeHe OPHEHTHPOBAHHOIO HA Pe3yJIbTAT YTIPaBleHMS! NpPOlEc-
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COB TIIAHMPOBAaHMA, DEryNHpoBAHHA M KOHTPOAA (MOHHTOpPHHTA) B
KOMITAHUMH, NPH BLIMOTHEHW M QYHKUMH HHTerpallii , CHCTEMHOI Opra-
HU3aUM K K koopAMHaUUK. TToaroMy 3adedamu KoampostuLza SBRAETCS
NOArOTOBKZ M MPEefOCTABREHUE HeoOXOOMMONH YNpaBleHUeCKOW MHH-
(popMallMK ANA NPUHATUA pellieHUH H HeODXOIMMBIX ACHCTBUH PYKO-
BOACTBOM KOMNAH Uil

KOHTPONTIUHr ANA XONAHMHIA O3HAYACT CUCTEMY OLICHKH B BHECEHUSA
H3MEHEHUN B AEATENBHOCTE JAONEPHMX KOMITAaHMH NO JOCTUXKEHHUIO T0-
CTABNEHHBIX LIeNei, BLIMOAHEHHA 3ada4 NpH pealH3aliy KOopropaTHs-
HOW eTpaTerdu [pu 3TOM NPOUCXOANT aHAAK3 OTPHLIATENIbHBIX OTKIIO-
HeHMIH MPH CONOCTABNEHHU AOCTHIHYTHX pe3y/bTATOB C MAAHOBBLIMH.
[locne 3TOro HaAMEYAOTCA MEPOITPUATHSA [TO KX YCTPAHEH UK.

Takum 0bpa3oM, OCHOBHAS LEJTs KOHTPOJIIHHTE COCTOMT B COXpaHe-
HUM YCTOHYHMBOTO YIpaBaecHHA KoMNaHUel, obecrieyeHHM BEIMTOJHEHHS
NOCTABMEHHBIX Uefedl, 3amay, miaHoB. KOHTpOMNMHT ABAfSETCA cpea-
CTBOM, TOMOraLiMM MEHEIKEpAM B YBEJIMYEHHH CTOMMOCTH KOMIIa-
HUH, MAKCUMH3ALUKH FIPUOLLIH TPH COXPAHEHMH JIMKBHUAHOCTH., 370
NOCTUTAeTCH C MOMOLLLI0 KOHTPONSA 32 pacnpeAsfeHUeM MMEOLHXCS
pecypcos, cbopa, 06paGoTKM ¥ aHaNIKM3a HHMOPMAUK K O peaKIIHH DBIH-
Ka Ha ICHCTBHA KOMNAHHH W HA MPOH3BOAMMYIO €10 NMPoAYKUMIO. KoH-
TPOJIIMHI MO3BONAET MONY4HTh AaHHBlE 06 ahdexTBHOCTH paboTh
nepcoHana KOMINaHMH.

Ona ooBblueHus 3 deKTHEHOCTH paboTh KOMITAHUM NPOBOLATCH
UX PeopraHM3alHHd ¥ PECTPYKTYPH3aLMH. 3T0 [IO3BONAET CHU3NTD H3-
JEPXKU U nOBECHTE d$deKTHBHOCTE ynpasneHHus. s 310re Moryt
GLITH UCTIONB3OBAHEI TAKME JEHCTBUS, KaK M3MeHEHHe CTPYKTYPSI cob-
CTBEHHOCTH KOMNaHKUH (AMBESCTHIIMY, BELIENEHUSA, CTHAHMA, NOTIOLUE-
HUd), ee OH3Hec-nopTdeNs, JoNroBLHE CBOMEI, pacliIMPeHHe HIH COKpa-
WEeHHE MPOM3BOACTEA W Ap. KpoMe TOro, XOIOMHT MOXET H3MEHHTh
CBOK) JOAI0 BJIAleHHd OJO4YepHel KOMIaHue.

PeaynbraToM npoBeneHrUs peCTPYKTYPU3AUMH ABIAETCA YCHICHHE
KOHKYPEHTHbIX NO3ULUH B MMeoIUXCs OM3Hecax, TpHoOpeTeHHE Ho-
BbiX BU3HECOB B paMKax NporpaMMbl AUBEpCHOH KatMu, H36aBIeHUE OT
YOBITOYHBIX MJIH NOAYYEHHE HONOHUTENLH bIX (P MHAHCOBRIX CPEACTB OT
NPONaXH JIOYEPHUX KOMOAHWH HITY OT YIYY1NEHUS PE3YABTATOB paboTH
XONIOUHTA.

CHeTeMa MOTHBALMHM NpeIcTaBaseT coboli COBOKYIHOCTL CO3HA-
TEIbHO CO3JaHHLIX YCIOBHHA TpyIa, IPHMHHMANIITUX HOPMY MATEpHANb-
HBIX H MOpPANbHHX CTHMYIOB A JOCTHXCHHA ONPEIENeHHBIX LEJIeH,
OKA3BIBAET BIMAHHE HA [OBEACHHE PAOOTHUKOB KOMITAHMH LTS NOBH-
weHUs hheKTHBHOCTH KX PaboTHL.

Cucrema u3MepeHHs 3thdeKTHBHOCTH paboThi nepcoHana
Workonomics 1103B0JSeT OUEHHNTE, HACKQILKO IPOH3BOAMTENLHBIM AB-
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nnetcst Tpyda pabOTHHMKOB KOMIIaHMi B nponecce coigadkusa nobasBneH-
HOH cTonMocTH. OHa NOTMOAHAET TPAAHUMKOHAHDBIE rokasateny sthdek-
THBHOCTH KOMMAHHH W MO3BOMAET YNPABIATL HYEJTOREYECKUM KATTMTA-
NOM KaK CTPATErHYECKHUM aKTHBOM.

Hns ynpasneHHs KoMmnaHuei TpedyeTca BONbiLOE KOAMYECTBO pas-
HooBpasHoi HHPOPMALMH, KAK O COCTOSIHHH BHEWHei cpelbl, TAK U O
BHYTPEHHHUX NpOLIECCaX, MPOHCXONALIHX B KoMNTaHUH. Kpome Toro, HH-
dopmauns HoAKHa ObiTh COOTBETCTBYIOLLUM 06pa3oM CHCTEMATHIHPO-
BAHA M MIPOAHANM3HDOBAHA.

WHcpopmaunoHHble cHeTeMbl BKITIOYAIOT B ceBA OpraHu3almio cbo-
pa M 00paBOTKH aHATTMTHYECKOM , MTPOTHO3HOH M QaKTHYECKOI UHGOp-
MaluMK, nepesady pachnopsxeHHA W KOHTPOJb KX BbINQAHISMOCTH,
NOArOTOBKY BAPHAHTOB MCNpaBJIeHUS HENOCTATKOE M Nepeladyd noo-
XHTEIbHOTO ONbITA BHYTPM KOMNAHHK MK KOHLUEPHA.

Hcnonb3osaHue KoOpHopaTHBHBIX UHPOPMALMOHHBIX CHUCTEM M
MPUAOXKEHWH, WHTETPHPOBAHHBIX OaHKOB TEXHWKO-3KOHOMHYECKHX
TAHHBIX, CUCTEM CTPATErMYECKOTD YITPABNEHUST KOMTNAHHAMU HA OCHO-
BE JAHHbIX JMHAHCOBOTO M YNPaBleHYECKOro YIeTa, KPUTEPHEB 3KOHO-
MHYECKOH 2PPEKTHBHOCTH, MIGHHPOBAHKS H KOHTPOUIHHIA, [TPOTHO-
3UPOBAHHA W MOASAHPOBAHMA MO3BOJNAET CAeflaTe paboTy MEHEIXEPOB
Bonee 3thhekTuBHOM, NpeaocTaBAas UM GOLILE BPEMEHH U BO3MOXKHO-
cTei ANs BHINOIHEHHMSA KA4eCTBEHHBIX HCCAeNOBaHMH, aHaIH3a 1 NIPK-
MEHEHUS HECTAHAAPTHLIX NPHEMOB paboTsl ¢ MHpOPMALIHEH.

KoMmnaHuK, KOTOpBIE XOTAT OBITE IUAEPaMK B CBOEGH OTPaciii, JOMXK -
HBI CTPEMHUTECA K MOAYYEHHI0 Oonbluei HHOOPMALIMH, NO3BONAIOWEN
NOOHTLCA KOHKYPEHTHbAIX npeMMyniecTs, paipabarstpath bonee sddex-
THUBHYIO CTPATETHIO, LONYCKATE MeHbLIE OWKOOK Ha BCEX CTAAUAX Bede-
HUs GHU3HECA K YPOBHAX YIIPaBAEHHUA KOMNAHHUEH.,

KomMnaHuu, Donyckawlue CBOE TEXHOMOTHYecKoe W HHpoOpMauM-
OHHOE OTCTABAHHE OT KOHKYPEHTOB, YXOIAT U3 GM3Heca UMM 3aKpLIBa-
IOTCA — NPOMCXOAUT TO, 4TO B [IPUPOIE HAIBLIBAETCA €CTECTBEHHRIM OT-
BopoM.

BrinonHenue xonauHreM GyHkouil QWHAHCHPOBAHHWS KOMIIAHMH
KOHUEpHa AeNaeT HeOOXONNMBIM OCYILECTBIEHHE KOMMYHHKALIMA ¢ aK-
IHMOHEpPaMH, CTPATErMYECKHMH M MOPTHEApHBIMH HHBECTOPDAMH, Kpe-
auTopaMu. CeA3H ¢ o6UIeCTBeHHOCTBIO HIPAIOT BAXKHYIO PO B YNpaB-
NEHWHd W HATpaBlIéHbi HA YCTAHOBMEHUE KOHTAKTOBR, KOMNAHWM, X0Ji-
AMHIOB ¢ OBIECTBOM WM ONpelesIeHHBIMH eTo rpynnaMi. He menee
BAXKHBIM, TIPH STOM, SBIAIOTCA U CyIUecTBYOLLlas cMcTeMa OTHOLUEHH I
BHYTPH KOMNOaHWH, MEKAY €& COTPYIHMKAMU, TO HACKONLKO OHM YYB-
CTBYIOT ¢eba eiHHOR KOMaHIOH.

Takum o6pazoM, 3¢beKTHBHAA CHCTEMA MEHEILKMEHTA MO3BOMAET:
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* YBENIMUYMBATH CTOMMOCTb COOCTBEHHMKOB (AKI[MOHEPOB) KOMMa-
HHH,

*  YAEpPXKHWBAThL MPOYHbIE NO3ZMLHM KOMITBHWMH HA PbIHKE,

+ [TOMIEPXUBATE MPEAN PHHUMATEALCKUA CTHNbL MBILLIEHHS ¥ Me-
HEILKEPOB, HalpaBieHHbLIA HAa NMOBBIWEHKE CTOMMOCTH KOMIA-
HIH,

* CO30aBaTh YCNOBHA If cOOIKONEHUA MEPCOHANOM KOMIMNAHKUMU
TpebOBaHHWIl K KaYyeCTBY BLINOAHIEMOH pabOThl U OTBETCTBEHHO-
CTH Ha BCEX YPOBHAX YNpaBAcHMHSA
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B HacToAWEM MCCIENOBAHHM MPENNPHHATA MOMBITKA CHCTEMATH -
3HPOBAHHOTO M3MMKEHWA KOHUEMUWK YNPaBACHNAN IPYNNMONA KOMMa-
HUHE 3aHATBIX B KpYMHOMacwTabHoM Ou3Hece McernosibayeMbiid npH
3TOM CHCTEMHBI TOAXOA NO3BOJSAET MPOAHATM3UPOBATE, 0006LUKUTE H
NPesfiOKUTh HOBOE NOHUMAHME 3HAYEHHS H MECTA XOILIMHIOBBIX KOM-
naHui npyu BuBOpe KOPIOpPaTHBHOMN CTPATErUU W YIpPaBASHHS TpyIl-
non komMnaniil [loHMMaHWe MPUPOABLI ITUX MPOLECCOB TO3BONAET
1o6uThCs BOAEE BLICOKMX pe3ynbTaTOR W M3BEXKATh HAM MO KpauHeH
MCPE, MUHHMU3HPOBATE BOIMOXKHBIE HEYIAUH

[TpeanoxeHHAasA B KHHTE KNacCH)HKALNKR XONAKHIOR H BO3AABAA-
eMBIX UMK TPYII KOMIaHMi, ¢ yuetoM sakoHonatensetTsa CIUA v pa-
Na eBPOMEMCKHX CTPaH TIO3BOJASET MONYYHTh CHCTEMHOE TOHMMaHHe
XONAUHTOBOH KOHUENUUH BBIMOMHAEMBIX XOMAUHTAMY (PYHKUMH M
pelaemMbix 3a1a4, crnocoGoe obpalopaHuit M npeobpa3oBaHUA XOJ-
NHHTOB

HUcnonb3oBaHWEe TPUMEPOB W3 MPAKTHKH YNPABIEHHA KPYIHEH-
UMMM HeDTEra30BbIMK KOMMAHWAMK NMOAKPENAAET OCHOBHBIE TONO-
XEHMA TpeplaraeMoii aBToOpoM KOHUEMUKWH, NO3BOJSET 100UTHEA ee
Niyumiero MoHuManus [IpepnaraeMbli B WCCMENOBAHHMU TTOAXOR MO-
3BOJAET NO-HOBOMY B3rAAHYTE HAd OCHOBHME [TPUMHLHIIEL YITPABACHH A
rpynraMyd KOMMaHui, ocTapasichk 3(PpheKTHBHBIM LA Pa3NMYHBIX OT-
pacnei HapOIHOTO Xo34#icTBa

bonbluoe BHEMaHKE, KOTOPOE ABTOD YASNSIET PACCMOTPEHMIO OC-
HOBHbIX TONOKEHHH TEOPHH CUCTEM, OOBACHSIETCS TEM, 4TO, C OMHOM
CTOPOHBI, TPYNIla KOMMAHAH, NPUHAATCKAUIKMX XOMLIMUHIY, ABASETCH
3KOHOMHYECKOH cHCTeMOH H TpeOYET COOTBETCTBYIOLUETO TOAX0Aa
npu ee H3yueHHH C Opyroi cTOPOHEI, UCMOALIOBAHWE CHCTEMHOIO
METOHAa NpH H3YYEHHH CAOKHKIX 06BEKTOR H MPOLIECCOB CNOCOBCTBY-
eT AOCTHXEHHIO NYHILIEero NOHUMaHUA UX CBOMCTB U NOBENEHUS, B 3a-
BHUCHMOCTH 0T COCTOSHMSA OKpyxkKawlie§i OM3Hec-cpelsl, cocTasa U
CTPYKTYPhI CaMMX M3yyaeMbIX 0ObEKTOB, a TAKXE MCIIOJBIYEMEBIX MU
CTpPATErHH M ypaBieHUA

Ha ocHoBe HECKONBKMX AALTEPHATHE, KOTOPbIE OAKT OTBETH Ha
BOMPOCH YT0 HEOOXOAMMO COEJIATE ¥ KaK 3TO CAEaTh, DellaeTcs 3a-
faYya CHHTE3a, B KOTOPO# yYWUTHIBAIOTCH BO3MOXHBIE M3MEHEHMA OK-
pyxaiolei cpefsl KOHKYPEHTOB, NMoTpefuTened, NOCTABUIMKOB, IO~
CYIApCTBa, HAYYHO-TEXHMYECKOTro Nporpecca W Apyrux gakropoe Ha
OCHOBE MOMYYeHHBIX PeUlcHEA XONAHHIOM BRIOHPAOTCS LEH U cTpa-
TErds NpHHALIEKALIMX SMY KOMITAHKK, KOTOpHE CcriocobeTBYIOT 10-
CTHXEHHID HAWIYYIEro COOTHOIMEHU MeXIY PHCKOM, 3 hEeKTUBHO-
CTBIO paboThl CUCTEME! — TPYIIIH KOMNaHUit (yBEJIMYEHHEM CTOMMOC-
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TH, IQJIy4eHHeM NMPUOBLIIH M T.A.) H BOSHHKAIOLMMH TIPH 3TOM 3aTpa-
TAMM.

[NprmMeHeHHe TeOpHU MHOTOYPOBHEBBIX CMCTEM NpPH HCCAEAOBa-
HHH KOHIMIOMEPAaTOB, KOHLIEPHOB U XONIMHIOR:

1} moHATHI W METONOB:

2} crocoOCTBYET MPUMEHEHHIO MaTeEMATHYECKHM CTPOTHX MTOHATHIE,
MHTEDPIPETALIMH MONYYaEMBIX B PE3YJILTATE PELUEH K 3A1a4 AHANH3A U
CHHTE3Aa pe3yAbTaToB, MPUHATHIO 00OCHOBAHH bIX PELUEHUIl;

3) MO3BOJIAET MCNOILIOBATE MATEMATHHECKHME METOAL M KOMIIbIO-
TEPHOE MOAC/JHPOBAHHE MPH UCCAEAOBAHMAX CTPYKTYPH H MOBEAE-
HHSA, KAK KaXA0il OTAeNbHOH KOMMAHHM, TAK H TPYNNBI KOMNaHWA B
HEeJIOM.

[pu HccnegoBaHWM B3aAWMOAECHCTBUSA MEMEHTOB BU3IHEC-CHCTEM
(CAMSAHMSA, BBUEAEHUS, PECTPYKTYPHIaUMHU) HEODX0AUMO YURTLIBATL
BO3MOXHOCTb BO3HHKHOBEHHUS CUHEPIreTU4ecKOro 3@dexra (Nonoxu-
TENLHOrO WAH OTPULATEIBHOrQ), KOTODLIH SBASAETCA Pe3YILTATOM
CTICIIMANTH3AIIHH, KOHLIEHTPAUHW MW KOOIIEpaUMH TIPOM3BOACTB, OM3-
HECOB M KOMMNAHUH, B TOM UMCIIe, B PE3YJILTATE KOONEPATHBHOrO Bla-
UMOAefCTBUA XOMTAHKE TPynnbl ¢ HE3ABHCHMMbLIMU KOMMAHUAMH B
dopMe cTpaTerHuyeckHx anbfHcOB W napTHepcte. Ilpu BuiGope Gus-
Hec-TOPTdENs rPYNNbl H €€ CTPYKTYPhl KAK COBOKYNHOCTH YCTOMUM-
BbIX CBA3€H MEXIY KOMMaHMAMK rpyIInbl, HeOBXOAMMO YUHThIBATD H3-
MEHEHMS BO BPEMEHH MHOrMX (akTOpOB, KaK B CaMOil CHCTEMeE, TaK U
BO BHEIIHEH Cpele.

PasBuTre KoMnaHMUH U MX 00bEAMHEH Wi TPOUCXOAHT B pE3yabTaTe
NPe0OJIEHHS CYLUECTBYIOLUHX M BHOBb BOIHUKAIOLIMX CIOXHOCTEI,
HUCIIONBL30BAHHA KOHKYPEHTHHX MPSHMYLLECTB M MOABMBIIMXCA BO3-
MOXHOCTEH, afanTalMM KOMRAHMA K NPOUCXOAALINM H3MEHEHNAM U
peanu3aluM cobCTBEHHLIX HHHOBaL M.

PaccMoTpeHie GU3HEC-CHCTEM KaK AWM HAMHUYECKUX CUCTEM MO3BO-
NSeT MOHATH NPHYUHBL UX IBOAOLIUOHHOTO PA3BUTHS, KOTOPOE MOXET
COTNIPOBOXAATHCA KaK GHCTPHM POCTOM, TAK WM BHE3AITHRIM KPAaXOM,
GaHKpoTCTBOM. TAKMMH NPHYMHAMM MOTYT OBITh. ONpeene HHbe Co-
OTHOUWIEHNA MEXAY NapaMeTpaMH CHCTeMEL, €€ OTAEALHEIMUA J1EMEH-
TAMH, XApaKTep CBA3M MEXIOY HUMH W HX HIMEHEHHE BO BPEMEHH, a
TAKKE CTPYKTYpPa CHCTEMAEI M YCJIOBHA, B KOTOPHX OHA CYWECTBYET, —
€e CTaTHUYecKad W IMHaMH4eckas ycToiiumpocts, Mccnenosanue Bo-
IPOCOB YCTOHUHBOCTH GH3HEC-CHUCTEMBI TTO3BOJIACT ONPEREAMTh YCIO-
BUS BO3HUKHOBEHMS HETATUBHBIX CUTYaLHil, M3MEHHUTHL MApPaMeTphl
CHCTEMBI ¥ €€ CTPYKTYDY IJA MPeAOTBpallieHHs MOAOOHKX Cly<dach.
CobmoneHue Gu3Hec-CHCTEMONM YCIOBHA NHHAMHYECKOMN YCTOHYHBO-
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CTH ABJAETCA OCHOBOK €€ JoNrOCPOYHOrO CYILECTBOBAHNA H NankHeli-
LIErD Pa3BHUTHA.

Pewwenye 3anaq, BO3HUKAIOLIAX MEPES XOJLAMHIOM B X0I€ YNpasie-
HHUS JOYEPHHMHM KOMIaHHAMH, TPEOYET KOMIINIEKCHOTIO MEXAUCIIMIT~
AMHApHOro noxxona. [pu 3TOM NPUXOAMTCA paccMaTpUBaTh BOIPOCHI
CTpATETHYECKOro H (DMHAHCOBOIO MEHEIXMEHTA, APYTUe MPaBOBLIE W
OPraH M3alMOoHHO-YTIPABIeHYECKUE BOMPOCHI.

OCHOBHOI 3a1a4€H YMPABAEHHA, CTOAUEN NEpel XOJIMHIOM, SB-
NAETCA NOMCK ONTHMANLHEX PelIeHWH ANd MOCTHXXEHHSA NOCTARACH-
HBIX AKIIMOHEDAMH LesieH, rMaBHbIMH M3 KOTOPLIY, B GOMbLIKMHCTBE
cAyYaes, ABIAIOTCA: YBEMHYEHHE CTOMMOCTH XOAAKMHra U obecnedeHue
ero YCTORYHBOrQ pa3BUTHA

XONAHHTOBbIE KOMMNAaHHWH IH0OMBAIOTCA MOBLIMIEHHMS FHOKOCTH H
KOHKYPEHTOCNOCOOHOCTH N0YEPHUX KOMIIAHUWH 3a CYET MCIONb30Ba-
HUA BEPTHKANLHOH M TOPM30OHTANBHOH MHTErpAllMM, KOHLEHTDPALKHH,
ObICTPOH MOOMIM3ALIMM pecypcoB U ONTHMH3ALMH HCMIOAB30OBaHHA
Kanutara 3IT0 NOCTHragTcA B Pe3yNbTATe YBEJHYEHHS] NOX0Aa HA HH-
BECTHPOBaHHbIA KarlMTasj, yCTPaHEHHA Pa3pYLWHTEILHOH KOHKYpeH-
UMHA MEXIY NPEXIE CAMOCTOSTEAbHBIMH KOMITAHWAMM, OCYILECTBIE-
HUs KOHTPO/S Hal LICHAMM Ha KOHEYHYIO MPOAYKLHIO, 00bENHHEHHA
HHTENAEKTYANBHOTO NOTEHIHAIA H ONBITA, HCTIONb3YEMbIX KOMMAHNS -
MH TEXHOJIOTHH,, NIPOUCXOAKT CHHXXEHUE CYMMAPHBIX H3AEPXEK HA YII-
paBJCHYE KOMITAHUAMM, CHHXAETCH YPOBEHb MPEANPHUHHUMATEIBCKOI0
pHCKa, NOABIAETCH BO3MOXHOCTh OBICTPOrO NMIPUHATHA PEILIEHHE A8
pPEUHBECTUPOBAHMSA KanuTala B IPYTHE BEICOKO3DdEKTUBHEIE TTPOK3-
BoacTBa JIpyrim 06BeKTOM YIIPABIEHHA XONIMHIOB ABISIOTCH albiH-
Chl MEXIY KOMMAHMAMH WM FPYNMNaMM KOMITAHMH, B X0& KOTOPBIX
NPOUCXOLMT BpeMeHHOE OObeAMHEHHE YCUNH A 3THX opraHu3aLui s
LOCTHXKEHWS COBMECTHERIX UENIEH C YaCTHUHBIM ODBLegMHEeHHEeM co0-
CTBEHHOCTH WM 0€3 TAKOBOIO.

JddexTHrHAT CHCTEMAa MEHEIDKMEHTA MO3BOAALT :

*  YBEMWYHBATH CTOMMOCThH KOMITAHUMY,

*  YAEPKHBATh NPOYHBIE MO3HIERH KOMNAHKK Ha PHIHKE;

*  CO3/1aBaTk YCJIOBHS IS COOIOAEHUA MEPCOHANOM KOMITAHWH
TpeHOBaHHH K KAYBCTBY BRINOMHAES MO paboThl 1 OTBETCTBEHHOCTH Ha
BCEX YPOBHSIX YIIPABJIEHM 5.

CnoXHOCTh paccMaTpHBaeMEIX 06BEKTOB M NMPOLECCOB AeNaeT He-
0BXOIMMEIM MPHMEHEHHE TAKMX METOLOB, KAK CHTYAUMOHHBIH aHATM3
H CHEHapHOEe MOJEIMpOBakue. DTO NO3BOAAET HaWNydlUM obpasom
peany30BaTh NOTEHLIMAT CHCTEMBI — IPYTHIEI KOMIIAHWH, ONpeseIHTh
MpHCYIiHe eff HeIOCTAaTKH ¥ YC/NIOBHA BOSHMKHOBEHUS BHYTPH HEE
KPW3HCHBIX CHTYallMi, CNpPOrHO3MPOBaTh BO3MOXHBIE H3MEHEHMS
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OGM3HEeC-Cpedbl U TO, KAK 3TO 0TPA3nTCH Ha IeATENBHOCTH XONAMHIA H
MPUHAANCKALLMX EMY KOMTMAHKE OpU YIPaBIeHUY UMM AW U3IMEHE-
HUM CTPYKTYDB FPYNITAL.

CueHapHbIH NOAXOM NO3BONAET BLIABUTL OOIIHME 3aKOHOMEPHOCTH
PA3BHTHSA KOMIAHWM, TPYNIbl KOMITAHWH, OTPAcAH, MPoAHAIH3IHPO-
BATh KAK M B KaKOii cTeNeHH H3IMEHEHHE BHEWIHHX (aKTOPOB NOBAUA-
€T Ha LeJH ¥ pa3sBUTHE OM3HEC-CHCTEMbI; ONPENEJNTh, KAKHE YIIPaB-
JNEHYECKHE PEUIEHHUS M B KAKOH CTEMEHM NOBNMAIOT Ha Byayilee pai-
BHTHE MPOrHO3UPYEMOHN CHCTEMBI, KAKOBBE MOTYT ObITb NOCACACTEUS
pa3MH4HbIX BAPHAHTOB NPUHUMAEMOTrO PEIUEH HA.

C NoMOeLLBIO CLIEHRPHOTO METOAA OCYLLIECTBIAETCS MOUCK BO3MOX-
HBIX aneTepHaTHB OYOYWETo, IPOrHO3 TOro, K KAKWMM MOCAENCTBUAM
MOTYT MPHBECTH CETOAHALIHHE NeHCTBHA MAHM Oe3OeHCTBHA JHU, KO-
TOpbIE OKAa3biBAIOT BAMSHHE Ha YTIpABAEHUE U PA3BMTHE NMPOTHO3IUPYE-
moro O6bexkTa. Mcnonsiosanne 3T0re METONA B AOATOCPOYHOM Naa-
HHMPOBAHHY [03BOJIAET Y4ECTb DAKTOP HIMEHEHUS BHELUHEH Cpedn —
BO3MOXKHBIE TOAMTHYECKHE, IKOHOM HYECKUE, COUNATLHBE M HAYYHO-
TeXHHYECKHUE HIMEHEH HA.

B npouecce xopnopatuBHOro ypasleHHd Ha OCHOBAHUM CLEeHap-
HOrO aHANKW3a OCYLIECTRASETCH pa3paboTKa HOBOH CTpaTerMU UK C-
CNeNyIOTCH ANIbTePHATH B BOIMOXKHBIX H3MEHeHHH. ClueHapuy no3so-
AAIOT MEHEIKEPAM MO-HOBOMY B3MIAHYTH HA MPOMCXOLSWEE BOKPYT,
YBHIETH €lI€ TOABKO 3ap0XJIalIHecs NpodaeMEl, TOATOTOBHTE KOM-
NAHHMIO K DyOYWHM M3MeHeHUAM, H30aBHTECA OT «TYHHE/NbHOTO BHAE-
HHS[» — CJIHUIKOM YBEPEHHOTIO0 B3rNIsAa HA NPOHCXOAALLEE B MHPE, KO-
TOPBIH MOXET NPHBECTH K MPUHATHIO HEVAAYHBIX PELIEHUH, XOTS 3T0
6yner Kasareed 0J1AropasyMHEM B MOMEHT WX NMpUHAITHA. CueHapHoe
ANaHUPOBAHME ABMACTCA BAXKHEIM MHCTPYMEHTOM YTIpaBieHH GOMb-
WHMY IPYIMaMH KOMIAHHE pa3paboTKK UX CTPATErHu.

KoMnmaHuH cTpeMaTed HoOHThes YIYYIEHUSA CBOEro NONOXEHHS
Ha PBIHKE, MTONYYEHHS NPHUOBAM H MOBbILIEHUA CTOMMOCTH, TO €CTh
UEAbIO YAPABAeHHA KOMIAHUAMHY ABJACTCA AOCTHAKEHHE NTOKANEHOIO
MAKCHUMYMa 110 BeIOPAHHOMY KDHUTEPHIO YIIPABJICHHA.

Crparterus npencrapnieT coboil KOMIUIEKC MEPOTIPUATHIA, BBITION-
HEHUE KOTOPHIX MO3BOJAELT NOCTHYb BbIGpaHHbIX Liesiel, KopriopaTus-
Hasg CTpaTerHs MOXeT BT NpecTaBieHa B BHAE TPeX COCTABISIO-
ULHX: TOPTHENbHONH, KOHKYPEHTHOH M KOONEPaTHBHOMN CTPATETHH.

CrpaTeruyeckoe YIIpaBjeHde IPYNNOi KOMITAHWHM TIpEACTABAAET
cobol TIpolece, B X0A€ KOTOPOro MPOUCXOIAT U3MEHEH U OTHETBHBIX
NapaMeTpOB CHCTEMBI, PA3MEPOB JOYEPHHUX KOMTIAHHH, MX LUeJIeH U 3a-
Na4, XxapaxTepa M CTCHIEeHH MX B3auMONedcTBHA ¢ XOMIMHIoM. K uame-
HAIOIHMCA YCIOBHAM BHEIIHEH cpelhl, BHYTPEHHMM [apaMeTpaM M
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CTPYKTYPbl CHCTEMBI (KOHUEDHZ, KOHINOMEpaTa) A06aBAsiOTCA TPYA-
HOCTH, CBA3AHHBIE CO CTPEMIEHHWEM 3TOM CHCTEMBI K €€ AanbHEeH ey
pa3BUTHIO W POCTY. ¥nparjeHWe NoaobHoi HETuHETHOW IMHAMWYEC-
Ko cucTeMoit npeacTapnser coboit choxuyio 3anady. [Npu sToM, B OT-
NHYME OT TEXHHYECKHX, [ 3KOHOMHYECKHX CHMCTEM HEBO3MOXHO
HCTON b30BATh IKCNEPHUMEHTANIBHBIE METOIL UX HIYUEHU A, MOCKONBKY
HAYAAbHLIE YCAOBHA NS TAKOK CHCTEMbI HIMEHAIOTCA BO BPEMEHU, U
OHHM DOAbIIE HMKOMAA HE NMOBTOPSIOTCA B Oyayluiem. YrpaBneHue
KPYMHOMACIUTAOHBIMH IKOHOMHUYECKHMH cHCTEMAaMH Tpebver Goib-
WOH OTBETCTBEHHOCTH TOMN-MEHEAXEPOB NPU NPUHATHHY UMM YIIPaB-
ASHYECKHUX PelleHHH W A0NKHO 0BecneursaTh COXPAHEHHEe HX YCTOM-
YHBOrO pa3BUTUA.

KoHrnomepaT H KOHUEPH NPEACTaBAS 0T CODOH rpyrny KoMNaHui,
TO €CTh OPraHu3auHi0 OpraHM3auMui, KOOPAWMHALMID M WHTErpalrio
AEATEABHOCTH KOTOPLIX OCYILECTBSeT XOAaHT, OH onpenenseT uenu
W CTPATErHEo BCEH IPYINbl KOMNAHMH.

KoopiuHaums MpH CTPATErMYECKOM YMNPABIEHUH KOHIIEDHOM
Npeanofaraer cornacoBaHMe Leneit v cTpateriil oTaeAsHEX DA3HECOB
1 OOYEPHUX KOMITAHMIH B COOTBETCTBHH C EIHHOMN CcTpaTerkeil KoHUep-
Ha. Ha ocHoOBe pa3paboTanHeIX cTparerdii GOpMUPYIOTCH ONEPATHE-
Hble UEH U 3a1a4H.

Henonb3osaHue XONIMHIOBOH (DOPMBL OPTAHM3ALIMMW ABASIETCA AO-
CTATOYHO NPOCTHIM U 3 deKTHBHLIM CHOCOOOM yNpaBieHA OONbLIN-
MM OPraHM3aunAMM, COCTOALLMMH H3 MHOTHX KOMMAaHHW#H U DU3HECOB,
[Tpu 3TOM OCHOBHON 11€1b10 XONANHTA BRYETCA YBENHUSHHE CTOHMO-
CTHM NOYEPHHMX KOMNAHKI M BCETO KOHUEPHA B uenoM. ons BnageHus
XOMIMHIOM aKUMOHEPHEIM KallMTAMOM DOUEpHMX KOMITAHMA onpeae-
JACT CTENEHB ¢r0 BAWAHMSA Ha TIPHHUMAaEMBIe JOYEPHUMH KOMTIAHMSA -
MU pELLIEHHS.

Onst D0CTHXKEHHS XOJOMHIOM FOCTABIEHHBIX Leneid MOrytr ObThb
MCNOAL30BAHY TPH CTHAA YNpaBAeHUA: CTPATErHYECKOe MIaHHpoBa-
HUE, CTPATErHYECKHA U MHHAHCOBBIH KOHTpONb. CTeNeHb NeLleHTpa-
TU3Al[MHW NPY YITPABAEHUM KOMNAHUSMU BHOMpaeTcas B 3aBUCHMOCTH
OT CYLLECTBYIOWMX YCIOBH A GH3HEC-CPeObl H pewaeMbix 3anay. LeHt-
PATH3ALKA OeNaeT XONIuMHr bonee 3QPEeKTHBHEM B CTPATErHYECKOM
yNpaBieHu, IeUeHTpaH3alHa JeNaeT ero JOYEpHHEe KOMIaHuH 6o-
nee 3peKTHBHBIMU B ONEPATH BHOM YIPaBIeHKH.

[TpHHUMN 3 PeKTUBHOTO HUCNOJIL30BAHHUA, COXpAaHEHUA W pa3BH-
THS1 YEMIOBEYECKMX PECYPCOB ABMLETCHA OJHHM M3 BAXHBIX 3NE€MEHTOB
NOCTHXEHU A MTHAEPCTBA M 3DDEKTHBHOTO YTPABIEHUA TPYNIIOH KOM-
NaHui.
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CoBpemeHHble TpeOOoBaAHHA K HOBOMY NOAXOAY OPraH M3aLlMuK M Y-
paBJeHHs TPyNnoil KoMMNaHHii, MECTO ¥ poJb XOAAMHIA B 3TOM IIpo-
necce, a TAKXKe HeOBXOAUMOCTb MPUMEHEH HA KOMITTEKCHOTO MOAX01A
K pelie HMI0 BO3HHKAWOIIUX TIPH DTOM 3aaad, HblM NpenoXe Hbl aBTO-
pOM B HACTOSIIUEM MCCAENOBAHHM.

YutaTenio npenocTasieHa BO3MOXKHOCTb MPHUMEHUTH 0000LLIEH-
Hbll B KHHIE ONbIT KPYMHEHWHX MUPOBBIX HE(TEra3oBbIX KOMNAHKI
B cOBCTBEHHOM BM3HECE, BHECH MPH 3TOM ONPEACNCHHBIE H3MEHE HUA

BUBJIMOTPAPUYHECKME CCbIJIKUN
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- cerMeHTaukM 272, 276, 288, 289
- CREeLOBAHKA 34 tuaepom 289

- TEXHOJOMHYSCKOro AHaepeTsa 289

- XonauHra 200
eTpykTypa 72,78, 88
Bbibop 152
ASUCHTPANH I0BaHHAR 354
Hepapxuyeckas 75
- - pa3BMUTHE
- - ahpekTuHoCTs 80
OprannaukoHHas 12, 318, 325
npuakrHHan 130
paisuTre 95
ueHTpaTHI0BaAHHAA 353
- KOoMnaHuu 191, 326
- KoHuepHa 319, 326, 327
- pbikka 201, 202
- XONMAMHra 332-337
cyBxonannr 30, 32
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169-170, 372
ATTPAKTHBHH 144
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raoBanbHLI 1435, 166, 172-180
uHTEpnpeTaums 143
Monens 143,153
HasHaueHue |45-148
HeompeneneHHoeTs 119, 150
ONTHMHMCTHYeCKHH 159, 160
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noctpoeHue 148, 157, 158, 164
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- YIIpagneHua 144
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ypasasiowme 155
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CLEHAPIIBI
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- - 0 nofHoTe 85
- - 0 HenonHote 85, 115, 136
- -~ CleacTeme 85
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lieHTpanHIoBaHHoe 350-351
abdexTisHocTs 124, 317, 358, 363, 386
- TpyTIrol KoMnaHuit 356
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