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INPEJHUCJ/IOBHE

OnHoli U3 PYHKIUKN yIpaBIeHUS NIPEATIPUSITHEM CIYXHUT IUIaHU-
pOBaHME €ro nesaTeNbHOCTU. BaxXHEHIIMM 3BEHOM 3TOr0 HalpasJie-
HUS ABJISIETCS GU3HEC-TUIAaHUPOBaHUe. bU3Hec-TU1aH — 3TO TOKYMEHT,
MPEACTABNSIIOIINA cO00M IUIaH CO3NaHUs WIM pa3BUTUSA MpPENIIpUs-
THSl, GUpMbI. B HeM OTpaXeHbI LieJIM Y CTpaTerusi IPEeaNpUSITUS, ITyTH
HX IOCTIDKEHMS, MpeAIioaraeMble MoTpeOGHOCTH B pecypcax U OXuaa-
€Mble pe3yJIbTaThl.

B mocnemHue ronbl 6M3HEC-IUIAHUPOBAaHUE MIOJTYYIIIO LIMPOKOE pa3-
BUTHe B Poccuu B yC/IOBHAX PBIHOYHOM 5KOHOMUKHU. OHO MpecTaB/sieT
co0oli cTpaTerMYecKuii IIaH CO3IaHUS HOBOTO WIM Pa3BUTHUS ACHCTBY-
IOLIETo MpeanpusaTisi. BMecTe ¢ TeM 3TO IJIaBHbI MHCTPYMEHT MHBE-
CTULIMOHHOTO ITPOEKTa, IPEAOCTABAEMbII ISl TONy4EHUsI HEOOXOnU~
Moro ¢uHaHcHpoBaHUA. OCHOBHOM LIEJIbIO pa3paboTKy 6M3HeC-TUIaHa
SIBJISIETCSL HE TOJIBKO IOJNy4YEHHE KPEANTa, HO Y ONIPENEJIEHUE TTIaBHBIX
HarpaBJeHUHN pa3BUTHUS NPEATIPUITHS B MUpe O13Heca.

B HacTosieM yuebHMKe CONEPKUTCS COBPEMEHHOE MPEACTaBICHUE
o 6usHec-rutaHupoBaHuH. IIpencTaBneHa CylmHoCTs 6M3HEC-TIaHUPO-
BaHMA B IEATEJBHOCTH OpraHU3aLWii ¥ TIpeNIIpUATHI, ToKa3aHa B3au-
MOCBSI3b CTPAaTErM4e€CKOro IUIaHUPOBAHUS U OU3HEC-IUIaHa, UHBECTHU-
LIMOHHOTO IIPOEKTa, OM3HEeC-TUIaHa U OU3HEC-TIPOEKTa.

Packppita posib GU3Hec-TUIaHa KaK MHCTPYMEHTA yIIpaBJieHUS KOH-
KYPEHTOCIIOCOGHOCTBIO MpeAnpuaATUs. I1ocienoBaTeIbHO U3/T0XEHbI
colepXaHue U MOpsIoK pa3paboTKu OU3Hec-TUIaHa. PacKpeIThl mopsi-
IIOK (GDMHAaHCHPOBaHMS M OLIEHKU MEPOTIPUSTHI OM3HEC-IUIaHa, aHATU3
PHCKOB B ITpolecce Ou3Hec-TUIaHNpoBaHUs1. M3510xeHbI 0COOEHHOCTH
pa3paboTKy OM3HEC-IUIaHa WIS HOBOTO MPEANPUSATHS, TIPOU3BOICTBA



HOBOTO MPOAYKTa. B 3aK/II0YNTENBHOM pa3ziesie TOKa3aH BaXHEWIINi
WHCTpYMEeHTapuii GU3HeC-TUTaHUPOBAaHMSL.

Y4e6HMK pa3paboTaH MpodeccopaMy M IMpernonasareasamMu Beepoc-
CHIICKOro 3a04HOT0 (PMHAHCOBO-3KOHOMHUYECKOIO0 HHCTHTYTa B COOT-
BETCTBUU C TpeGoBaHUAMHU PenepalbHOro rocyIapCTBEHHOTO 06pa3o-
BaTeJIbHOTO CTaHIApTa TPEThEro MOKOJNEHUSI 110 HAIIPaBJICHUIO TOITo-
ToBKY 080200 «MeHeImKMeHT», KBaIUpUKaLMS «6aKaiaBp».

HayuHbie perakTopbl — IOKTOP S5KOHOMHYECKHX HayK, mpodeccop
T. I ITonagiok ¥ ZOKTOp 3KOHOMHYECKHX HayK, rpodeccop B. 5. Top-
(HUHKED.

PykoBoguTe b aBTOPCKOTO KOJUIEKTUBA — JOKTOP 9KOHOMHYECKHUX
HayK, nnpodeccop B. . Toppunkens.

ABtopsI BeIpaxator 6maronapHocts I. H. Jle6eneBoit u B. B. Cazo-
HOBY 3a TEXHMYECKYIO TOMOILb [TPY MOATOTOBKE PYKOITUCH K U3JaHHUIO.

ABTOpHI OyIyT TpU3HATEIbHBI 33 MPEMIOKCHHUSA ¥ 3aMEYaHUA 110 CO-
IepXaHWIo yIeOHHUKa.



PA3JEJI 1.
CYIIHOCTHh U SHAYEHUE BU3HEC-
INJIAHUPOBAHUA B JEATEJIBHOCTH
OPTAHU3AIIU U ITPEANIPUATHH

TI'JIABA 1.
CYIIHOCTD, IEJH U 3ATAYH
BU3HEC-IIJTIAHUPOBAHUSA

1.1. Cucmema nananupoéanus Ha npednpusmuu

CucteMa IJTaHMPOBaHHUS IIPOM3BOICTBEHHON 1 COBITOBOM AESTENb-
HOCTH JTI060TO0 MPENTIPUATHS BKJIIOYAET TPU TECHO B3aMMOCBSI3aHHBIE
MTOICHUCTEMBI CTPATErMYECKOTO, TEKYIIIETO U OMEePaTUBHOTO IJIAaHUPO-
BaHMS.

Lenbio pa3paboOTKH cTpaTeruM pa3BUTHUS MPEATIPUSATUS SIBIISIETCS
BBISIBJIEHHE TJIaBHBIX HAIIpaBJIeHUI TajibHEeHIIero ero pa3BUTUs Ha oc-
HOBe MaKCHUMAaJIbHOTO UCIIOJIb30BaHMUsI HAyYHO-TEXHUYECKOTO, IPOU3-
BOACTBEHHOTO U KaJpOBOTo moTeHUuana. CTparernyeckoe riaHupo-
BaHHUE, KaK MPaBIIO, BKIIOUAET pa3paboTKy MOJTOCPOYHBIX IJIAHOB,
paccunuTaHHbIX Ha 10—15 neT. [Tpu pa3paboTKe TOATOCPOUHBIX TIAHOB
OTIpENEJIIOTCS TJIaBHbIE HAaIIPaBJIEHHUS, ITO KOTOPHIM OyIeT pa3BUBaThCS
TIpEeITNIPUSATHE, YCTAHABIMBAIOTCS CONEPXaHHE U ITOCIEAOBATENHHOCTD
BBITTOJIHEHUS BaXKHEHIIMX OPraHU3aLlMOHHO-9KOHOMUYECKUX U TeX-
HMYECKHMX MEPOIPUATHI, 00€CTIEUNBAIOIINX TOCTUXEHHME MTOCTaBIeH-
HBIX DJIaBHBIX 1ienei. CTaguu mpolecca CTpaTerMueckKoro riaHupoBa-
HMSA TIPEIIIPUSATHS, OPUEHTUPOBAHHOTO Ha PHIHOK, IIPEACTaBIeHbl Ha
puc. 1.1. Kak BUOHO U3 pUCYHKa, MPOLECC CTPATETMIECKOTO IUIaHHU-
pPOBaHUSA IPeNNpPUATUSI HAUMHAETCS C OTpeNesIeHUsT Ledu MpPearpusi-
THS, ero TOJIOXEHMS B JeJIOBOM Cpelle Ha OCHOBE MOPT(QhEJHHOrO aHa-
J13a cep DesATETbHOCTH.

BaxHoit yacTblo Mpolecca CTPATErMuecKOoro IIaHUPOBaHUS SIBJISI-
eTcsl BbIpaboTKa 1esieif Wi CYIeCTBYIOIIMX U HOBBIX cep AesATENbHO-
ct. Cremyronias CTaivs — pasrpaHUYeHUe ¥ aHaJIu3 PIHKOB 110 cde-

5



— Onpen, uenn Gupmbi, y chep ¢
DEATeNbHOCTH

¢ > Onpepenenie nouox;uuu $upimbl Ha M e HAW ¢
% hoprdensHoro anafu3a chep fenTenbHocTH N
§ L
[~ l <
F
—) Buipa6oTka yeneii AN CywleCTRYIOWMX U HOBBIX ¢
g chep pesTenbHoCTH (NOPTdENbHLIK aHanu3) 3
g l { i1 ’
-
Coepa Coepa Coepa
¢ ’ AeatenbHOCTU 1 Res cTh 2 o ™3 — 1
¢ ) P re v AeTanbHbIA p ¢ é )
= no chpepam BeaTenbHOCTH
8
g
9 Onpepenexmne Henesbix rpynn (cermeHTOB PbiHKa)
s — ¥ OCHOBHOM KOHUENUUIA COHETaHUA ToB ¢
: MapKeTuHra
£
% “—) Mpopykrosan K y 17 PacnpepenutensHan < ]
g cTpaterus cTparerma cTparerns cTpareran
1 i il Lol £
§ — MnannpoBaHue onepaTnsHbix Mép 1 GlofpKeTUpOBaHNe —
>
— MapkeTuH rosbiil KOHTPONL —

Puc. 1.1. Cmaouu npouecca cmpamezu4ecxozo naaHUpoOBarUs NPpeonpuUsmus,
OpUEHMUPOBARHO20 HA PHIHOK

paM IESATeIbHOCTH, OIPEAEIEHUE CETMEHTOB PhIHKAa U OCHOBHOM KOH-
LHEMIIMHU COYETaHHUA JIEMEHTOB MapKETUHTA.

BaxHoe MecTo B IpoLIECCe CTPAaTErnyeCcKoro MiaHUupOBaHUS TIpe-
TIPUSTHS 3aiiMET OIpeaeieHe YPOBHS CTpAaTETHYECKUX cdep nesiTeNb-
HOCTH. B X 4mcie yeThIpe CTaIuu: MPOAYKTOBasi, KOMMYHUKAIIMOHHAs,
LIEHOBas U pacIlpefeuTebHas CTpaTeTuu.

IMpotiecc cTpaTernyeckoro riIaHMPOBaHUS IPEANIPUATHS, ODUEHTH -
POBaHHOT'O Ha PBIHOK, 3aBepIIaeT MApKETHHIOBBIA KOHTPOJIb.

Ha ocHOBe cTpaTernyeckoro J0JroCpoYHOro IlaHa pa3BUTHUA Mpel-
TIpUATUS, paccuuTaHHOro Ha 10—15 snet, pa3pabaTeiBaloTCs MEepCHeK-
THUBHBIE TUIaHH pa3BUTUA Ha 5—I10 jeT. B mopedopMmeHHBII nepuon
LIMPOKO GBUTH pacIpOCTpaHEHbI MATUIETHUE NEPCIIEKTUBHbIE TUIaHbBI
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pa3BUTHS MPeANpUATHI. B HUX comepxanuch Oosee meTalu3upoBaH-
Hble TTOKa3aTeu U3 HOJTOCPOYHBIX 10—15-IeTHUX CTpaTern4ecKux
IJIAHOB pa3BUTHS.

Ha ocHoBe nepcreKTUBHBIX IUIAHOB Pa3BUTHS IIPEANPUSITHS, C yde-
TOM IIPOU3OLIEAIINX 32 TOT WIM MHOM IIEpHOI U3MEHEHMIT pa3pabaThl-
BalOTCs IUIaHbI Ha rol. Takue IUIaHbl Ha3bIBAXOTCS TEKYIIUMHU.

Ctporo perjiaMeHTUpPOBaHHOTO 110 pa3fiejiaM IUIaHa pa3BUTHSA TIpeI-
MPUATHSA Ha TOX He CyllecTBYeT. McXons U3 MPakTHUKM paboOTHI Ipea-
MIPUATUM ¥ peKOMEHIAlM psiia aBTOPOB IIaH pa3BUTHS MOXET BKITIO-
4aTh CIEAYIOIIME Pa3Nebl:

e IUIaH MPOU3BOICTBA MPOIXYKIMU (IIPOM3BOACTBEHHAs IPOTrpaM-

Ma);

o [UIaH IT0 MApKETUHTY;

e TUIaH HayYHBIX MCCIIEMOBAHUI U Pa3paboTOK;

o TUIaH MHBECTULIMH 1 KaIIUTAJIbHOTO CTPOUTEIbCTBA;

¢ IIJIaH 10 BHEIIHEAKOHOMUYECKOM AEeSITEIbHOCTH;

¢ IUIaH MaTepHUAJIbHO-TEXHUYECKOTO O0ECIIEYEHMS

o IUIaH 10 TPYLY U KapaMm;

o IUIAH IO U3IEepXKKaM IPOU3BOJCTBA U peaTu3alluy IPOTYKIIUH;

o (DMHAHCOBBIH IUIaH;

¢ TUIaH MMPUPOMOOXPAHHBIX M SKOJOTHYECKIX MEPOIIPUSATHIA.

1. LenTpanbHbIi pa3nen IUlaHa pa3BUTHUS IPEATIPUITUS — HAAH HPO-
uzeodcmea npodykyuu (IIpOU3BOIACTBEHHAs MpOrpaMma), B KOTOPOM
YCTaHABJIMBAIOTCS 3aaHUS 110 IIPOU3BOICTBY IMPOAYKIIMM OTHEJBHBIX
BUJIOB B HATYPaJbHOM U CTOMMOCTHOM BBIpaXEHWH, IIpeoyCMaTpHBa-
eTcs DaJibHelllllee MOBHIIEHHE KadyecTBa MpoayKiuu. [Lisg onpenee-
HMS 00beMa MPOAYKIUHA B CTOUMOCTHOM BBIPaXXEHUM HCIIONB3YIOTCS
MOKa3aTe/ I pealn3yeMoM, ToBapHOi M BajloBOM mponykiuu. Cyiie-
CTBEHHOE MECTO B pa3iesie 3aHUMaeT IUIaHUPOBaHMe CIelMaIN3alii,
KOOIIEpUPOBaHHUs 1 KOMOMHMPOBAHUS MPOMBIIILUIEHHOTO TIPOM3BONCTBA.

2. IInan no mapkemuney — OTHOCUTENBHO HOBBIM pa3miest IiaHa pas-
BUTHS. B HeM IIPpUBOAUTCS IMMPOTHO3 Pa3BUTHSA LIEJIEBOTO PHIHKA, OIIpe-
NENAI0TCA HauboJjiee 3HaUMTeIbHBIE TIPEUMYIIIECTBA U CYIIIECTBEHHBIE
HEIOCTATKH AEATEbHOCTH IIPEAIIPUSATHS Ha TOM PBIHKE, BBIIBIAIOTCS
OCHOBHBIE ITpOOJIEMBI, TPEOYIOIIHE HEOTIOXHOTO PEIIEHMS.

B rutane popMyJIMpYIOTCS OCHOBHBIE BUIBI MCITOIB3YEMBIX IIPENTIPH-
ATHEM MapKEeTUHTOBBIX CTpaTeTHii: TUBEepCUGUKALIMA, T. €. pacIlIupe-
HYE HOMEHKJIATYphl [IPOLYKILIMM, IIPOU3BOAUMOM MPEONpUATHEM; 60-
Jiee TIIyOOKasi CETMEHTALIMST PhIHKA; MacIITa0bl U TEMITHI paCHIMPEHUS
JIeJIOBOI aKTUBHOCTH U IIp. PacKpBIBalOTCS pa3iMYHbBIE aCIIEKThI BbI-
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0opa LIEHOBOM CTpaTernu Il KOHKPETHHIX YCIOBUM IIPOU3BOACTBA U
cObITa MpoayKUMH. B raHe Takoke comepkatcss MEpOTIPUATHUS 110 Tpo-
BEICHUIO pEKJIaMBbl.

3. BaxHas yacTb TUIaHa Pa3BUTHUS MPEATIPUATUS — NAQH HAYYHbIX
uccaedosanuii u pazpabomok. OH BKJIIOYAET MEPONIPUATHSA IO HayYHO-
HCCJIE0BAaTEIbCKUM paboTaM, OCBOEHUIO ITPOU3BOICTBA HOBBIX BUIOB
MPOIYKIIMH, BHEAPEHUIO IIPOTPECCUBHOM TEXHOJIOTUH, MEXaHU3aLIUH
M aBTOMAaTHU3allUM MPOM3BOACTBEHHBIX IIPOLIECCOB, HAYYHOI OpraHu-
3allMHU Tpyna.

Bospinoe 3HaueHKe B COBPEMEHHBIX YCJIOBHSIX IPHOOPETAET BHEAPE-
HHeE BBIYMCINTEIbHOM TEXHUKU. B MIaHe pa3sBUTHS HAYKU U TEXHUKH
MpeIyCMaTpUBAIOTCS BaXXHEHIIIME MEPOIIPUSTHS 11O CO3MAaHUIO aBTOMA-
TU3UPOBAHHBIX CUCTEM YIIpaBJeHUsI, KOHLIEHTPAllMK CPENCTB BbIUKC-
JIUTEIbHON TEXHHUKHU Ha BaXHEHIIINX O0OBEKTaX U YBA3KE TPOBOAMMBIX
MeponpusaTuit. HeoTbeMiieMas 4acTh 3TOTO pasziesia — IUIaHHPOBaHUE
CTaHAAPTH3aLUHU U METPOJIOTUIECKOTO OOECTIeUeHHUSI.

K mokasarensMm IjiaHa HayuyHbIX UCCIeNOBaHUN U pa3paboTOK OT-
HOCSATCS: NPOMYKLIMSA, OCBaBaeMasi IIPOM3BOACTBOM BIIEpBbIE B CTpa-
He; YPOBeHb MeXaHM3allM1 ¥ aBTOMaTU3aLlMK TPYAA C BbIIEJIEHUEM OC-
HOBHOT'O U BCIIOMOTaTeJIbHOT'O IIPOM3BOACTBA; OTHOCUTEIbHOE YMEHD-
LIeHHE YUCJIEHHOCTH PabOTHMKOB, POCT IPOU3BOAUTEIBHOCTH TPYAA U
CHILXEeHME ce0eCTOMMOCTHU TOBapHO MPOAYKIIMH B IUVTAHUPYEMOM I1E€pH-
o[i¢ B pe3yJIbTaTe MEPOIPHSITHH, MOBHILIAIOIINX TEXHUYECKHIT YPOBEHD
TIPOM3BOMCTBA, a TaKXe crieuuduieckue Wis NpeAnpUsITHIA TPOMBILI-
JIEHHOCTH Y TIPOM3BOACTB MMOKa3aTeX KayecTBa BHIIIYCKaeMOM! Ipo-
IYKIIWH, UCIIOJIb30BaHUSI 000PYHIOBaHUS, MaTePUATIOEMKOCTH TIPOMU3-
BOJICTBA, IPOU3BOAUTENHHOCTH TPYJa B HATYPaJIbHOM BBIPaXEHUHU U IIP.

4. IThan uneecmuyuil U KANUMAALHOZ0 CMPOUMENbCMEA TIPENYCMATPH -
BaeT BJIOXEHHS B CTPOUTEIBCTBO HOBBIX, PAaCIIMPEHUE U PEKOHCTPYK-
LIMIO TEMCTBYIOIIMX MPEATIPUSATHIA, CTPOUTENBCTBO U PACIIMPEHHE LIEXOB
U 00BEKTOB Ha AEUCTBYIOLIUX MTPEATIPUSITHSX, TEXHUUECKOE TIEPEBOODY-
XeHHUe JeCTBYIOIIETO TPOU3BONCTBa — MOJEPHU3ALIMIO 000pYI0BaHMS,
3aMeHY YCTapeBIIEro o60pyaIoBaHUsI HOBBIM, 60Jiee MPOU3BOIUTENb-
HBIM, COBEPILIEHCTBOBAaHHE TEXHOJIOTUH TIPOM3BOACTBA, MEXaHU3ALIUIO
M aBTOMATU3aLIMIO TIPOU3BOACTBEHHBIX IIPOLIECCOB.

OCHOBHBI€E TI0Ka3aTe/IM TUTaHa: 00beM TpeOyeMbIX UHBECTHUIIN, BBOL
B IEAACTBME OCHOBHBIX (DOHAOB ¥ IPOU3BOIACTBEHHBIX MOILIHOCTEH, OT-
IeJbHBIX 00BEKTOB U COOPYXEHUN TIPOU3BOACTBEHHOTO Ha3HAUEHMUS;
TPUPOCT IIPOU3BOACTBEHHBIX MOILHOCTEH Ha IEeHCTBYIOLINUX MTPEANpPHU-
SITUSIX B PE3YJIBTaTe UX TEXHUYECKOTO IEPEBOOPYXKEHMS U OCYLLECTBIIE-



HUsI OpraHM3alMOHHO-TEXHUYECKHX MEPOIIPUATHI; 06BEM KalUTab-
HBIX BJIOXEHUH M CTPOMTEIbHO-MOHTAXHBIX paboT; 00beM He3aBep-
IIEHHOTO NMPOM3BOICTBA.

5. Kaxnoe npenrpusiTie B TOM WIM HHOH (PopMe MOXKET OCYILECT-
BJIATh BHEITHE3KOHOMMUYECKYIO IS TeIbHOCTD. I 1aHupoBaHMe 3Toif 1e-
SITEJIBHOCTY IIPOM3BOIUTCS B COOTBETCTBYIOIIEM pa3jieie IUIaHa pa3Bu-
THUS TIPEOTIPUATHSL — 8 NAGHE NO BHEUIHEIKOHOMUUECKOU OesmensHOCmu.
®opMaMH TaKoit IeATEILHOCTH MOTYT OBITh:

e BHEIIHSS TOPTOBJIS;

e MEXIyHapOTHOE UHBECTHLIMOHHOE COTPYAHHUYECTBO;

e MEXIYHapOMHOE NepeMELLEHUE TPYIOBBIX PECYPCOB;

e MEXIYHapoIHOE MPOU3BOACTBEHHOE COTPYIHHYECTBO;

¢ BAIIOTHBIE U (HGUHAHCOBO-KPEAUTHBIE ONEpALIUH.

ITo HaiueMy MHEHHUIO, HauboJiee MEPCIIEKTUBHO MEXIYHApOIHOE
MPOU3BOACTBEHHOE COTPyIHUYECTBO. OHO BKIIIOYAET Mepeaayy JULEH-
3MH{ Ha UCIIOJIb30BaHUE MMpPaB, IPOAAXy M MOKYIKY KOMIUIEKTYIOIIMX
ZIeTajieid, y310B U U3IEIUI, COBMECTHOE NMPOBEACHHE HAyYHO-HCCIIEe-
JIOBaTeJIbCKMX M OTMBITHO-KOHCTPYKTOpcKUX pabotr (HHUOKP), co3na-
HHME COBMECTHBIX MMPEANPUATHI, OCYILECTBIEHHE KOOIIEPAIIUY MEXITY
TIPeINPUSATUSIMHU U TIP.

6. Ilnan mamepuanbro-mexHu4ecko2o obecneverus TPEICTaBIsET CO-
60ii crcTeMy MaTepUaJIbHBIX paCYeTOB, OTPaXAIOIMX MTPOMU3BOACTBO U
noTpebieHHe BaXHENIINX BUAOB IIPOMBILUIEHHOW MPOOYyKLUMH, TLUIa-
HOB MX peaJIu3alliH.

IToTpeGHOCTH MPOM3BOACTBA B MAaTEPHANILHBIX PECYpcax, UX pacIpe-
IeJeHNE U UCTTOIb30BaHUE JOJDKHBI OTIPEAEATLCS Ha OCHOBE IPOrpec-
CHUBHBIX, TEXHMYECKHA OOOCHOBaHHBIX HOPM pacxola ChIpbsi, MaTepHa-
JIOB, TOIUIMBA ¥ SHEPTUH, a8 TAKXKE HaydHO 000CHOBaHHBIX HOPMATHBOB
HCIIOIb30BaHUSA 000pYIOBaHMS, MALlIMH, MeXaHU3MOB. IL1aH MaTepu-
aJIbHO-TEXHMYECKOro obecrieyeHus1 pa3pabaThiBaeTCs C pacdeTaMu I1o
CHIDKEHHIO YHEJIBHBIX PACXOIOB ChIPbSl, MATEPHAJIOB, TOILIHBA, S3HEPTHH.

7. Ilpu pa3paboTke naawna no mpydy u Kadpam TiIaBHasg 3ajaya —
MIPeyCMOTPETh CUCTEMAaTHYECKOE ITOBBIIIEHHE TIPOU3BOIUTEIBHOCTH
TpyZa KaK OCHOBHOTIO YCJIOBUS YBEJIMYEHUSI 0ObeMa IIPOM3BOICTBA U
MOBBILLEHHUS er0 3PbeKTUBHOCTH. IT0Ka3aTe b MPOU3BOAUTEIBHOCTH
TPyZOa onpenessieTcs Kak ronoBasi BbIpaboTKa HOpMaTHBHO YHUCTOM, TO-
BapHOI (BaJIOBO#) MPOLYKIIMH B COMTOCTaBUMBIX lIeHaX B pacyeTe Ha Of-
HOT'O CPeIHECITMCOYHOrO pabOTHUKA MTPOMBIILIIEHHO-TIPOU3BOACTBEH-
HOTro nepcoHaza. JIpyroi BaxXHbIN IMOKa3aTeIb 3TOro pasnesna — PoH
3apaboTHOM MaaThl. 34eCh Xe PaCCYMTHIBAETCA M CPEIHSAA 3apaboTHas
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1iaTa paboTHUKOB. [1J1s1 onpeneneHust IOTPeOHOCTU NPENNPUATHIA B
paboueii cuiie pa3pabaTbiBaeTcsi 6a1aHCOBBIN pacyeT JOTIOJHUTEIbHOM
NOTPe6GHOCTU B pabOYHUX U CIYXallUX U MCTOYHUKOB ee 00eCTIeYEeHUSI.

8. Bce pasgensl IaHa pa3BUTHS NPEATIPUSATHS TECHO B3aUMOCBSI3a-
Hbl. O600IIAIOIINM pa3ae/ioM IUIaHa, TIe HaXOIsT OTPaXeHUE Pe3yJib-
TaThl MPeIbIIYIINX Pa3ae/IOB, SIBISETCS NAGH NO U30epHcKam npouseoo-
cmea u peasusayuu npodykyuu. Ilpu ero pa3paboTKe CTaBUTCS 3adaya
BCEMEPHOTO MOBBIIIEHUS 3¢ HEKTUBHOCTH ITPOU3BOACTBA, HanboJI€ee pa-
LIMOHAJILHOTO MCIIOJIb30BaHUSI MaTepUAaJIbHBIX, TPYAOBBIX U (PUHAHCO-
BbIX pecypcoB. HemocpencTBeHHas1 b [IaHUPOBaHUS cebecTonMo-
CTU — 3KOHOMHYECKM 0OOCHOBaHHOE OIpeNe/ieHHE 3aTpaT Ha IIPOM3-
BOZCTBO, HEOOXOOMMBIX IS M3TOTOBJCHUSA IPEAYCMOTPEHHOM IJIaHOM
MPOAYKLIMH, a 331a4a IUTaHUPOBaHMS MPUOBLUIH — UCYUCIICHUE JOXO0Ia,
TOJIy4aeMOr0o B pe3yJibTaTe IIPOU3BOJICTBEHHOM M MHOM AESITEIBHOCTH.

IInaH mo u3mepXKaM COCTaBJIsSETCSl Ha OCHOBE IUIaHa ITPOU3BOII-
CTBa M peajiu3alliM MPOOYKIMU, HaAyYHbIX MCCIeXOBaHU# M pa3pabo-
TOK ¥ IPYTHX pa3aesioB.

9. B gpunancosom naane ycTaHaBIMBAIOTCS BaXHeHIIIHe PHMHAHCOBBIE
TOKa3aTejii: pacyeT MOTPeOHOCTH B COOCTBEHHBIX ODOPOTHBIX Cpel-
CTBax U 3alaHHUe 0 YCKOPEHMIO MX 000pauuBaeMOCTH; B3aMMONEHCTBUE
TIPEATIPUATUSA C TOCYAAPCTBEHHBIM OI0IKETOM; CO3XaHHE M MCITOJIb30-
BaHME OCHOBHBIX TPOM3BOACTBEHHBIX POHIOB; 3aIaHUeE IO IPUOBLIH.
BaxkHast yacTh PMHAHCOBOTO IJ1aHAa — KPEAUTHBIN IUIaH.

10. BaxHoe 3HaueHUe IS TIpeJOTBpallleHUs 3arPsI3HEHUS OKpYXa-
oLl Cpedbl, a TaKXKe pallMOHAJIBHOTO UCIOJIb30BaHUS IIPUPOIHBIX
peCypcoB MMeeT 3aKJIIOYMTENbHBIN pas/iest TUIaHa pa3BUTHUS NIPeANpUs-
THSL — NAGH HPUPOOOOXPAKHYIX U IKon02udecKux meponpusmuii. OH BKITIO-
yaeT B cebsl TaKKe HarpaB/ieHHs, KaK OXpaHa ¥ palldOHAJbHOE UCTIONb-
30BaHUE BOMHBIX PECYpCOB, OXpaHa BO3AYLIHOro 6acceifHa, oxpaHa U
palMOHAJIbHOE MCIIOIb30BaHHE 3€MeJIb, OXpaHa M PallMOHAJIBHOE UC-
MOJIb30BaHUE MUHEPAIBHBIX PECYPCOB. BTOT IUIaH MpPEXyCMaTpUBAET
HIMPOKOE BHEAPEHHE MATOOTXOAHBIX U 0€30TXOMHBIX TEXHONIOTUIECKUX
TIPOLIECCOB, Pa3sBUTHE KOMOMHUPOBAHHBIX MMPOU3BOACTB, O0ECTIeUnBa-
IOLLIMX TI0JIHOE ¥ KOMILIEKCHOE MCIIOJb30BaHHe IIPUPOAHBIX PECYPCOB,
CHIPBSI 1 MAaTEPHAJIOB, HCKIIOYAIOLIMX MJTH CYILIECTBEHHO CHIKAIOILIMX
BpeIHOE BO3JEHCTBUE Ha OKPYXKAIOIIYIO CPELY.

BaxHo# cocTaBHOM 4acThIO TUIAHMPOBAaHMS Ha TIPEATIPUSTHY SBJISI-
€TCsI OTIEPaTUBHOE IIaHUPOBaHME WIH, KaK HEPEIKO €T0 ellie Ha3bIBaIOT,
oIepaTUBHO-TIpou3BoAcTBeHHOE ttaHupoBanue (OIIII). B ocHose cu-
CTeMBbI TAaKOTO IUTAaHMPOBaHMUS JIEXXUT pa3paboTaHHas B TEKYILEM IUIaHe
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WK B OM3HEC-TUIaHE U MPUHSATAsE K UCIIOIHEHUIO IIPOU3BOICTBEHHAS
IporpaMMa BbIITyCKa F'OTOBO# NPOAYKIIMM Ha rofl, KBapTai, Mecsil. Bee
pacueThl, cBsi3aHHbIe ¢ cucteMoi OIIIl, B ocHOBHOM 0a3upyroTcs Ha
JaHHBIX TEXHUYECKOM IIOATOTOBKM Mpou3BoAcTBa. OHU YBA3bIBAIOTCS
C 5KOHOMHUYECKUMHU U GUHAHCOBBIMU CTOMMOCTHBIMHU ITOKa3aTeIsIMU
MpennpHusATUS, a TaKXKe C M0Ka3aTeJIsIMU BBIITyCKa IPOMYKLIMY B HaTy-
PabHOM BBIPaXKEHUH U3 MPOU3BOACTBEHHON IMPOrpaMMBI.

Cunraercs, 4To OIepaTHBHO-IIPOU3BOACTBEHHOE TUIAHUPOBaHUE Ha
TIpeANPUATHAM L€IeCO00pa3HO OCYLIECTBIATh B TPH 3TaIa.

IlepBblif 3TaN Ha3bIBAETCS 3TAIIOM 006eMH020 NAGHUPOsarus. Tomo-
Basl IPOU3BOICTBEHHAs MporpaMMa MpeATpUsITAS paclipenensieTcs Mo
KBapTajlaM ¥ MecsiLiaM Ui KaXxaoro 1exa. IIpy 3ToM cormocTaBisoTes
pecypchbl, MUHUMAJIbHO HEOOXOAUMBIE ISl BBITIOJIHEHHUS TUIaHa M UMe-
jolMecs: B HaTM4Yuu. Peub umet o paboueit cruie, OCHOBHOM NPOM3BOL-
CTBEHHOM 00OpYIOBaHMM M IPOM3BOACTBEHHBIX ILTOIansAX. IIpu pas-
paboTKe IJ1aHa OpraHU3allMOHHO-TEXHUYECKUX MEPOTIPUATHIH LieXa Ha
COOTBETCTBYIOLIMI TMepHOI IPeAYCMAaTPUBAIOTCSI MEPOTIPUATHS, 00e-
CIIEYMBAIOLIME IOKPHITHE HEAOCTATKa B TEX WJIM MHBIX BUIIaX PECYyPCOB.

Ha BTopomM 3Tane onepaTHBHO-IIPOM3BOACTBEHHOIO IUIAaHUPOBaHUSA
BBIMIOJIHAIOT AeTAIM3aLMIO ¥ T depeHUIMALMIO BEITYCKa MPOXYKLIMA
I10 CPOKaM, YTOUHSIOT pa3paboTaHHbIE Ha IIEPBOM 3Talle IUIaHOBHIE 3a-
JaHUA 110 KAXAOMY LieXy. DTOT STall HEpeAKO Ha3bIBAIOT 3TallOM KaieH-
0apH020 NAGHUPOBAHUA TIPOU3BONCTBA. Teriepb 00BEKTaMHU TLUTaHUPOBA-
HMUSI ABJISIIOTCS OTIE/IbHbIE AETAIM U Y3715l (COOPOYHBIE €AMHULIBI) U UX
IBUXEHUE B Mpefiejiax JaHHOTO LieXa U MEeXIy LieXxaMU JaHHOTO Ipen-
npusitys. OO6IIMEe CPOKH U3TOTOBJIEHHUS A€TaleH U Y3JI0B, YCTaHOBJIEH -
Hble Ha TIEPBOM 3Tarle, yTOUYHSAIOTCS U KOPPEKTUPYIOTCS ITyTEM AOBENIe-
HMS UX 10 KaXA0T0 y4acTKa UJIK OpUrajipl, 10 KaXaoi cOOpOUYHOit enu-
HUIIE, AeTAIH U AaXe AeTalU-OIepallMi TEXHOJOTHIECKOro mpolecca.

Ha BTOpOM 3Tame cocraBisieTcsi MOAPOOHBIN KaJeHAApHBbIHM TUIaH
MPOM3BOJACTBA NMPOAYKLIMH T10 BCEM CTaIUsIM TEXHOJIOTMYECKOTO IPO-
11ecca B CBA3HU C pacipeaesieHueM paboT Mo MPOU3BOACTBEHHBIM y4acT-
KaM U1 paboyuM MeCTaM KaXIoro liexa.

Haubosee c10XHBI M TPYZOEMKH Ha 3TOM 3Talle HOpMaTHUBHEIE pac-
YeThl pa3MEPOB MapTUii AeTajeit U IIUTEIbHOCTH ITPOM3BOACTBEHHBIX
LIUKJIOB, BHYTPULIEXOBbIX U MEXILIEXOBBIX 3aI1aCOB 3arOTOBOK, AeTajeit
CcOOpOYHBIX €IUHULL B 00beME, TpeOyeMOM st 6ecriepeboitHOM pabo-
ThI LIEXOB U MMPOU3BOIACTBEHHBIX Y4aCTKOB.

TpeTuit 3Tan 3aKii04aeT OIepaTMBHO-NPOM3BOACTBEHHOE IUIaHUPO-
BaHHe. Ha 3TOM 3Tane 0KOHYaTeTbHO YTOYHSIOTCS IPOM3BOICTBEHHBIE
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3aJaHus1, OpraHU3yeTCs MX BHIMOMHEHUE. PazpabaThiBaloTcs U OCYIIECT-
BJISIIOTCSL OTIEpAaTUBHBIE MEPOIIPHUATHS MO PETYIUPOBAHUIO paboT MeX-
Iy paboYUMM MeCTaMH, 00ECIIEYEeHUIO paboYnX MECT BCEMU HEOOXOIU -
MBIMH MaTepHaJIbHBIMH pecypcaMH (3arOTOBKH, AETaIN, UHCTPYMEHT 1
T. I.). OTKIOHEHHUS OT IUIaHa BBIITyCKa MPOLYKINY HEMEIUIEHHO peru-
CTPHUPYIOTCSI, BHOCATCS KOPPEKTUBHI B rpadUKH paboT, MPUHUMAIOTCSH
HeOOXOAMMBIE MEPHI I BOCCTAHORJIEHHMS 3aTUIaHUPOBAHHOTO BBIMTYCKaA.

Brarnsl ONnepaTHBHO-IIPOM3BOACTBEHHOTO MJIaHUPOBAaHMS CKJIaIbl-
BalOTCS B €IMHBIN M HEMIPEPBIBHEII Mpoliece IlaHupoBaHusi. OHU B3a-
HMMOCBSI3aHbI, KaXIbIif 3Tall YTOYHSAETCS ¥ ITPU HEOOXOOUMOCTH BHOCST
KCIpaBJIeHNs B COAepXKaHUe MPEeAbIAYyIIIEero 3Tamna.

PasnuualoTcst Takke MeX1EXOBOE U BHYTPULIEXOBOE OIIEPaTUBHO-
MPOU3BOICTBEHHOE TUIAaHUPOBaHME. MexXilexoBoe IUIaHUpOBaHUE —
YCTaHOBJICHHE OMEPAaTUBHOTO IJIaHA BBIIYCKA MPOAYKUUU KAXKIOMY
uexy. IIpu BHYTpUIIEXOBOM TUIAHMPOBAHUM OIPENENSIOTCS MPOrpaM-
MBI BBHIITyCKa [UISl IPOM3BOACTBEHHBIX Y4acTKOB, KaK IpaBuIo, Gosee
IEeTATM3UPOBAHO, YEM 3TO OMpeHeIeHO WIS Liexa. 3amaHue onpenes-
€TCS He TOJIBKO MPOMU3BOACTBEHHBIM Y4acCTKaM, HO ¥ OTAEIbHBIM IpyTI-
raMm oO6OpyIOBaHHS B IpelesiaX y4acTKa, [0 CpoKaM 3alycka AeTaiei
U TIPOXOXIECHUS MX IO OIEpalMsaM, a TAKKe 110 CpOKaM MX BBIITyCKa.

Ha npennpusatusx ¢ pa3JIMYHBIM TUIIOM ITPOU3BOJICTBA METOAMI OIle-
PaTHUBHO-ITPOM3BOICTBEHHOTO IUTAHMPOBAHUS Pa3IUYHbI, OHH UMEIOT
cBolo creluduKy. ToJIbKO ¢ YUeTOM 3TOr0 MOXHO MOCTPOUTH Ha IIpex-
npusiTid 3PDHEeKTUBHO JEHCTBYIOUIYIO CUCTEMY ONEPATUBHO-IIPOU3-
BOJICTBEHHOTO IJTAHUPOBaHHSI.

1.2. Ilenu u 3adavu Gu3nec-NAAHUPOGAHUR

3a nocaeqHue oAbl B YCIOBUAX PHIHOYHOM 9KOHOMUKH, B YCIIOBH-
sIX, Koraa Bce GoJiblile pa3BUBAETCsl MaJloe M CpelHee MpeAripuHUMa-
TEeJIbCTBO, IIMPOKOE PACIIpPOCTpaHEHHE TONyYIIO 6U3HEeC-TIaHUPOBa-
Hue. YTo Xe npeacrasiser coboit 6u3Hec-TuTaH?

JocratoyHo yeTKo 6M3Hec-TIIaH XapakTepusyercs B HoBoit s3KoHo-
MUYECKOH SHUMKIIOTIETUH.

busnec-mian (business-plan) — MOaApOOHEBIN, YETKO CTPYKTYPUPO-
BaHHBIH, TIIATEIbHO 060CHOBaHHbIM, IMHAMUYHBIHN, IEPCIIEKTUBHBIN
TUIaH Pa3sBUTHS KOHKPETHOTO HaIpaBieHUs O13Heca, KOTOPBIX UCTIONb-
3yeTcs LISl CTPAaTerMieCcKOro IiaHUpOBaHMs, OpraHU3aluy U KOOpAU-
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HalWHU paboT MO MIPOEKTY, [IEPErOBOPOB C KPEIUTOPaMH M MHBECTOpa-
MU, NIPUBJIEYEHHUS YYACTHUKOB ITPOeKTal.

Heckonbko 1o-uHoMy cpopMyIUPOBAHO MOHATHE OM3HeC-IUIaHa B
KHUre «bU3Hec-IUIaH: TeOpHs U NMpaKTHKa»: «B peIHOYHOI 35KOHOMHKE
6u3Hec-1UIaH — pabo4yuii UHCTPYMEHT, UCTIONIb3YeMblil MPaKTHUYECKU
BO Bcex cepax mpearnpruHUMATEIbCKOM IeATETbHOCTH, — ONUCHIBAET
npoiecc QyHKUINOHUPOBaHUS (GDUPMBI (TIPEATIPUATHS, OPTaHU3ALUH),
MOKa3bIBaeT, KaKUM 00pa3oM CIUIaHHMPOBATh HEATEJBHOCTH (OM3HEC),
4YTOOBI PELIUTh TAKTUUECKHE 3aaul ¥ IOCTUYb B HAMEUEHHBIE CPOKH
OCHOBHYIO CTPaTeTUYECKYIO LI€Jb — MOJYyYUTh (ITOBBICUTDH) MPOU3BO-
JIUTEILHOCTh paGOTHI»2.

Ha Ham B3misin, Haubosiee TOUHO QOPMYIUPYET IOHATHE OGU3HEC-
ruiaHa npo¢. H. JI. Ctpekanosa: «1. BU3Hec-1U1aH — 3TO MMCbMEHHBIN
JIOKYMEHT, KOTODBIH IpeICTaBisieT cO00 CTpaTern4ecKHii IiaH co3-
JaHus U(WIKM) pa3BUTHA KoMITaHUM. OH OTpaXaeT TeKYylllee COCTOsSIHUE,
LIEJIM M CTPATErHIO UX TOCTIXKEHMUS, MPEATIoiaraeMble MOTPEOHOCTH U
OXHIaeMble pe3y/bTaThl pa3BUTHS OM3HECa KOMITAHUH.

2. BusHec-IU1aH — 3TO OCHOBHOW TOKYMEHT MHBECTHLIMIOHHOT'O ITPO-
€KTa, IIpeJCTaB/IsieMblii HHBECTOPY, B KOTOPOM B KpaTKo# ¢opMe 1 00-
LIENIPUHSITON MOC/IENOBAaTEIbHOCTH M3J1araloTcs CyTh, OCHOBHBIE Xa-
PaKTepUCTUKH, (PUHAHCOBEIE Pe3yJLTaThl U S5KOHOMHYecKas 3P dek-
TUBHOCTb IIPOEKTA.

B nepBoM ciyyae GM3HEC-IIaH pacCMaTPUBaeTCsl KaK pe3ybTraT
CBOJHOTO IUTAHMPOBaHUA AEATEIbHOCTY KOMITAHUH, KOTOPOE OCYIECT-
BJISIETCS CUCTEMATHYECKH, Ha PETYJISIpHOM ocHOBe. Bo BTOpOM cityyae
Ou3HeC-TUIaH SIBIAETCS PE3yJbTaTOM €IMHOBPEMEHHOTO IUIaHUPOBa-
HHsI, OCYLIECTBISIEMOTO B paMKaXx ITPOeKTa ISl peLIEHUS] KOHKPETHOM
CTpaTerMyecKom 3amaum»>.

ABTOpBI, OCBelIallIe OU3HEC-TUIAaHUPOBAHKE, HECKOJBKO I10-
pa3HoOMY POpMYJIHUPYIOT LIeJIU co3naHus 6u3Hec-1uiaHa. Tak, B. 3. Yep-
HSIK BeCbMa KpaTKo (popmysupyeT 3Td Leau. [1o ero MHEHHIO, LIEIbIO
pa3paboTKy OU3HEC-TUIaHA SBJISIETCS: «ITOJy4eHHE KpEAUTa; IpUBIIeYe-
HH€ MHBECTULIMI B paMKax yXe CYILECTBYIOLIEro NpeaNpUsaTUS; OIpe-
JeJIeHUE CTPaTern4eCcKUX U TAKTMYECKUX HallpaBJIeHUt U OPUEHTUPOB
camoit GUpMbI B MHpe Gu3Heca»?.

! Pymanyesa E. E. Hoas skoHOMHUYecKasi SHIMKIoNeausi. M.: UHOPA-M,
2008. C. 43.

? Yepnsk B. 3. BusHec-IaH: Teopus U pakTHka. M.: Asbda-IIpecc, 2007.C. 3.

3 Yepnak B. 3. BusHec-IU1aH: Teopusi M npakTHKa. M.: Anbda-Ipecc,2007.C. 10.

4 Tam xe. C. 10.
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[anee aBTOp M31araeT repeuyeHb CTPaTErH4eCKUX ¥ TAKTUIECKHUX 3a-
I1a4, pellieHHe KOTOPbIX MpeayCMaTpUBaeT OU3HEC-TIIIaH:

e OpraHW3alLMOHHO-YyTIpaBJeHIeCcKasd U PUHAHCOBO-3KOHOMUYE-

CKas OLI€HKa CEeTOTHAIIHEro COCTOSIHUSA NIPEATPUSTHSA;

e BBISIBICHHE MMOTCHLUAIbHBIX BO3MOXHOCTEH IpeANpUHNMATEb-
CKO# HesATEeIbHOCTH MPENNPUITHS, aKIIEHTUPYS BHUMaHUE Ha
CHWJIbHBIX CTOPOHAX U He CKphIBasi CIabbIX;

¢ (OpMHUPOBaHUE MHBECTULIMOHHO-IIPOCKTHHIX LIEJEH 3TOH Aesi-
TEJBHOCTH Ha TUTaHUPYEMBIi iepron’.

1. Baemnan neJib: co31aTh HHCTPYMEHT IS KOMMYHHUKALIMM U TIPU-
BJIEYEHHSI HHBECTOPA (KPEAUTOpA) C LIEJIbIO MOMYYEeHUS NEeHEXHBIX
CPEICTB U3 BHEILIHUX UICTOYHHKOB.

Haee 11es1b MOSICHSET: XOpOILIO pa3paboTaHHBI OU3HEC-IUIaH 10~
3BOJISIET NPUBJIEYb BHUMaHKE MHBECTOPA (KPEAUTOPA) M BbI3BaThb Y HETO
UHTEpeC K OU3HECY MyTeM COOOLLIEHUS €My HeoOXonuMoi UHGpOpMa-
UMM, YOSOWTh €ro NMpeaoCTaBUTh HEOOXOAMMBIE NEHEXHbIE CPENCTBA
(MM 0Ka3aTh CONEICTBHE B TOM MJIK UHOM dopMe).

2. BHyTpeHHSAA HeJb: CO3[aTh PEAIbHYIO IUIAHOBYIO OCHOBY i
ynpaBieHUs1 GYHKIIMOHMPOBAaHUEM U Pa3BUTHUEM OH3HECa KOMITAaHUHU
nyTeM pa3paboTKY U HEMPEPHIBHOrO OOHOBJIEHUS OM3HEC-TUIaHA.

ITo HamleMy MHeHMIO, Lieib pa3paboTKu GU3HeC-TIJIaHa COCTOUT B
TOM, YTOOBI, C OAHOM CTOPOHBI, MMETh YETKO U TOCTATOYHO MOAPOOHO
pa3paboTaHHYIO NEPCIEKTUBY pa3sBUTHUSI Ballero 6M3Heca, WiM KOH-
KPETHOr0 MpealpUHUMATEILCKOTO MPOeKTa, a C APYroi — IOJYYUTh
JEHEeXHbIE CPEACTBa Y MHBECTOPOB WU KPEIUTOB GaHKa.

Hcxons U3 ueneit MOXHO chOpMYIUPOBaTh M 3a1auu pa3paboTku
OGu3Hec-IUIaHa:

1) npoaHanu3MpoOBaTh U OLIEHUTH PE3YILTaThl AEATEIbHOCTH Ipel-

MpUATHSA, (UPMBI 33 ONIPEIC/ICHHbI ITEPUO], BbISIBUTh OTKJIOHE-
HHA OT 3alJIAHMPOBAHHOTO YPOBHSI 1 HAMETUTb MePhI IO OITHU-
MU3alMH MEPOITPUSITHUIL;

2) OHATh U OLIEHUTh (PMHAHCOBBIE aCIEKThI CBoero 6u3Heca, 3¢-
(PEeXTMBHOCTh MHBECTHIIMOHHOTO ITPOEKTa 1 SKOHOMHYECKYIO 1ie-
JIecO00pa3HOCTh €ro OCYILLECTBIICHUS;

3) cobpaTh BaXHEHUIIYI0 HH(POPMALIAIO O COCTOSIHUM OTPAaC/IA Y PbIH-
Ka, BBIICHUTb KOHKYPEHTOCIIOCOOHOCTh HaMe4aeMOro BaMu K
ITPpOU3BOICTBY TOBapa;

! Tam xe.
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4) MOOrOTOBUTb OCHOBY JIJIsi (PAaMOTHBIX B3aUMOOTHOLIEHUH C MapT-
HepaMU, UHBECTOpaMH Y KPEAUTOPaMHu;
5) OLIeHUTh COCTOSIHUE B3aMMOOTHOLICHHH C BHEUIHEH cpemoil —
MPENCTaBUTE/ISAMUA TOCYAAPCTBEHHBIX, PETMOHAJIbHBIX, OTpace-
BbIX U HaJIOTOBBIX OPraHOB, 00ILECTBEHHOCTHIO.
OnTuManbHO chOopMyTHPOBaHHBIE LIEIH U 33Ja41 pa3paboTKH G13-
HeC-IJIaHa [TOMOTYT LOCTUYb ITOCTaBJIEHHBIX BaMM Iiepe] coboii nemno-
BBIX LICJICH.

KpaTtkue BbiBoabi

1. B ycnoBuax pbiHOYHON 3KOHOMUKM 3 deKTUBHOE PYHKLMOHNPOBaHUE
NpeanpUATUA B 3HAUMTENbHOIN CTeNeHN 3aBUCUT OT paspaboTkn onTumanb-
HOrO NnaHa pa3suTuA.

2. Cuctema NNAaHUPOBaHNA NPOU3BOACTBEHHOMN U CObITOBOI AeATeNbHO-
CTV Nloboro NpeanNPUATMA BKNIOUYAET TPU TECHO B3aMMOCBA3aHHbIE NOACU-
CTeMbI: CTpaTernyeckoro, TeKywWero 1 onepatMBHOro NNaHMpPOBaHUA,

3. Npu cTpaTernyeckom nnaHMpPoOBaHUKM ONpefAenAloTCA FnaBHble Ha-
npaBneHuns, No KOTopbiM b6yaeT pa3susaTbCA NpeanpuATUe, ycTaHaBNn-
BAlOTCA CoAeprkaHue U NOCNefoBaTeNbHOCTb BbINONHEHUA BaXKHEWLWNX
OpraHn3aLMOHHO-3KOHOMUYECKUX U TEXHUUYECKUX MepOonpuATUiA, obecne-
YMBaIOWMX AOCTUXKEHNE NOCTABNEHHbIX FNaBHbIX Lenen.

4. TeKylyee nnaHWpOBaHWe COCTOUT B pa3paboTke NnaHa pa3BuTUA 1 6us-
Hec-nnaHa. He cyuyecTsyeT CTPOro pernaMeHTUpOBaHHbIX pa3aenos 3TUX
nnaHoB, O4HaKO NpakTWKa NoKa3biBaeT, Kakne pasgensl Npu Ux paspabot-
Ke NnpefnoyTUTenbHbI.

5. BaxxHOe 3HaueHne MeeT He TONbKO coaepXaHue, HO U opopmneHune
6usHec-nnaHa. besykopusHeHHO HanucaHHbIW, HaneyaTaHHbIA 6e3 ownbok
OOKYMEHT QONXKeH AeMOHCTPUPOBaTb YBEPEHHOCTb B ycnexe W Bbi3blBaTb
AoBepue y yuTalolero 6usHec-nnax.

6. B ocHOBe cUCTEMbI ONEepaTUBHO-NPOU3BOACTBEHHOrO NNAHWPOBAHWA
nexuT paspaboTaHHas B TEKYLLEM NnaHe unu B 6U3Hec-nnaHe U NpUHATaA
K WUCNONHEHWNIO NPON3BOACTBEHHAA MPOrpaMma Bbifycka roTOBOW NpoAayK-
UMK Ha roa, KBapTan, Mecau,
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Bonpocsi 111 CaMOKOHTPOS

1. B Kakoii crenneHH 3¢ ¢GeKTUBHAsI AEATEIbHOCTD IIPEATIPUATHS
3aBUCUT OT OIITUMAJIbHOTO IJIaHa Pa3BUTHA?

2. Kaxue TpHu oaCUCTEMBI BKIIIOYAET B ce0s1 CUCTEMA IUTIaHMPOBaHUSA
MMPOM3BOACTBEHHOM U COBITOBOM AESITEILHOCTH JIIOGOTO MPEApUATHA?

3. Yro npencrasisieT co00i CTpaTerMyecKoe IUIAaHUPOBaHUE Tpel-
npusitus’?

4. B 4eM COCTOUT TeKylllee IUIAaHUPOBaHUE Ha NPEANPUATAN?

5. B kakux ciydasix pa3pabaTbiBaeTCsi OM3HEC-IUIaH IIPEANIPUATHS U
KaKoBa ero NpuMepHas CTPYKTypa U coiepxXaHue?

6. Kak ciemyer odhopmuTth 6M3Hec-tutaH? Kakoe 3HaueHMe MMeET
odopmiieHne?

7. YTO NIEXUT B OCHOBE CUCTEMBI OIepaTHBHO-IIPOM3BOJICTBEHHO-
0 IUTaHUPOBaHUSA?



TJIABA. 2.
CTPATETHYECKOE IIJIAHUPOBAHHE
U BU3HEC-IIJIAH

2.1. Oco6ennocmu cmpamezu4ecKozo pa3sumus
0pP2aHU3AYUU HA PASNULHBLY IMANAX HUSHEHHOZ0 YUKAA

Pa3BuTHE TipencTaBiIsieT co00ii HeoOpaTUMOe, HalpaBIEHHOE, 3a-
KOHOMEPHOE U3MEHEHUE CUCTEM. Pa3BUTHeE OTIMYAETCS OT APYTUX U3-
MEHEHMI OXHOBPEMEHHBIM HAJIUYHUEM TPEX CBOMCTB:

1) 06paTUMOCTBIO U3MEHEH U, YTO XapaKTePHU3yeT NMPOLIECCH (PYHK-
UMOHMPOBAaHUS (LUMKIUYECKOE BOCIIPOM3BEAECHUE MMOCTOSIHHOM
CHUCTEeMBI (PYHKLIMA);

2) OTCYTCTBHUEM 3aKOHOMEPHOCTH, YTO CBOMCTBEHHO CIy4ailHbIM
rpolieccaM KaTacTpo(prUuecKoro THUIa;

3) HEeHaKaIUIMBaEMOCTbIO TIPU OTCYTCTBHUHU HAINpPaBICHHOCTH U3Me-
HEHMSsI, U3-3a YEro MpOLECC JIUIIAeTC XapaKTepHO! ISl pa3BHU-
TUSL eIMHOM, BHYTPEHHE B3aMMOCBSI3aHHOM JTMHUM.

B pesynbrare pa3BUTHS BOSHHMKAET HOBOE KaUeCTBEHHOE COCTOSIHUE
00BeKTa, KOTOPOE BLICTYTIAET KaK U3MEHEHHE €ro COCTaBa WIH CTPYK-
TyphI (T. €. BOBHUKHOBEHUE, TpaHCGHOPMaLUs WM UCYE3HOBEHHE €TI0
3JIEMEHTOB U CBsi3eif). CyliecTBeHHYIO XapaKTepUCTHKY IPOLIECCOB pa3-
BUTHS COCTABJISIET BPEMS, TaK KaK, BO-II€PBHIX, Pa3BUTHE OCYLUECTBIISI-
€TCS B peaJIbHOM BPEMEHH, BO-BTOPBIX, TOJILKO BpEMSI BBISIBJISET Ha-
MpaBJeHHOCTh Pa3BUTHS.

CytuecTBytoT ABe (OPMbI pa3BUTHSI — 3BOJOLMOHHOE (IIOCTENEH-
HbIE KOJIMYECTBEHHBIE ¥ KAYECTBEHHbIE U3MEHEHHST) U PEBOJHOLIMOHHOE
(cxauk000pa3HbIi MEPEXON OT OMHOTO COCTOSTHUSE MATEPUH K ADYTOMY ).
BuigensiioT Takske IpOrpecCUBHOE M PETPECCUBHOE pa3BuTHe Pazbutiié
OpraHM3aLuil 0GYCIOBIEHO CIEAYIOUIMMHU hakTOopamu - »ilvscreiie i
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e M3MEHEHMEM BHELUHEW cpelbl (9KOHOMHMKA, MOJIUTHUKA, ITUKA,
KYyJNbTypa Y Ap.);

¢ H3MEHEHUEM BHYTPEHHEH cpenbl (IIepexol Ha HOBbIE TEXHOJIO-
IYH, epeMellIeHUs pabOTHUKOB U Ip.);

o TIOTPeOHOCTAMU M MHTEpEcaMM 4YejioBeKa U obliecTBa (IoTpeod-
HOCTh B CAMOBBIpaXEHHH 4Y€JIOBEKa, MOTPeOGHOCTh B MpUbaBOY-
HOM IPOOYKTe OOLIECTBA U IP.);

e CTapeHHEM U U3HOCOM MaTepHAJIbHBIX 3JIEMEHTOB (000pyHOBa-
HMS, 4eJIOBEKa, TEXHOJIOTHH);

e HM3MEHEHHUEM IKOJIOTHUH;

¢ TEXHWYECKHUM IIPOTPECCOM;

o TJ00aJIbHBIM COCTOSTHUEM MUPOBOW LIMBUIN3ALIMU.

3aKOH pa3BUTHSA B OOILIEM BHIE MOXET ObITh CHOPMYIMPOBaH TaK:
Kaxasi MaTepyalibHasi CHCTEMa CTPEMHUTCS JOCTHUYb HAUOOBLIETO CyM-
MapHOTro IMOTEHLMAJIa MPH MPOXOXIECHUU BCEX STAIIOB XU3HEHHOIO
uMkia. [IpMHIMIIEI, Ha KOTOPBIX OH OCHOBaH, MPpMBEAEHBI B Tab. 2.1.

HecMmoTpst Ha poxoskaomuecs AMCKYCCUHU, CIIEUATACTHI CXOISIT-
Csl B TOM, YTO ITOJTHBIN XM3HEHHBIN LIUKJI OpraHU3alMyi 0053aTeIbHO
BKJIIOYAET TaKUE CTagUM, KaK:

— ¢dopMHpOBaHME OpraHU3aLINY;

— €€ MHTEHCUBHBIN pOCT;

— cTabuIM3alMmIo;

— KPU3HUC WIM CHal.

IIpuyeM nociaenHsisi CTagus BOBce HE 00s3aTeIbHO 3aBepLIAETCs
JIMKBUAALMEN OpraHu3aury. BrosHe BO3MOXHBIM CYUTAETCA U Bapu-
aHT €€ «BO3POXIEHUS» WU «IIPeoOpaXKeHU».

B cooTBETCTBUM C KOHLEMLMEN CTAqUIHHOCTY pa3BUTHUS OpraHu3a-
LIMM HY OJIHa OpTaHM3aLMsI HE MOXET CIMILKOM JOJITO OCTaBaThCs B Of-
HOM M TOM X€ COCTOSIHUHM, a BCETa MPOXOAUT HECKOJIbKO 3TAIlOB CBO-
€ro pa3BUTHS, KaXIbIi U3 KOTOPBIX CMEHAETCS CACAYIOLUUM U COIIPO-
BOXJIA€TCs TEPEXUBAHUEM TPYIHOCTEN Y MIPOTUBOPEYUNA.

MOXHO BBLIETUTb HECKOJIBKO YPOBHEH paCCMOTPEHUS 3TAIlOB XU3-
HeHHoro nukia. Ilepuonsl, mpoxuBaeMbie (GUPMOI B paMKaX OIHO-
TUITHBIX LIEHHOCTHBIX YCTaHOBOK Y QMKCHPYIOIINE B [IEPBYIO OYEpELb
crnieuPuKy yIpaBJIeHYECKHUX 3alay B OINpeAe/NeHHbI nepuon GpyHK-
LIMOHMPOBAHUs OPraHM3aliMK, Ha3bIBalOTCA CTaausAMU. [leproasl, Kor-
Jia OpraHMU3alys MPUHLUITHAIbHO U3MEHSET BHYTPEHHUE LEHHOCTH U
OpHUEHTAaLIUH, €CTh LIMKJIbI DA3BUTHSA.
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Ta6a. 2.1. Ilpurnyunvs, K@ KOMOPBHIX OCHOGGH 3AKOH PA3GUMUA

ITpusunn XapaKrepHCTHKa

IMpuHuun uHep- | MiaMeHeHHMe noTeHLMaIa (CyMMBI PECYPCOB) CUCTEMBI Ha-
UMH YMHaETCs CIYCTA HEKOTOPOE BpeMs 110CJIe Hayala BO3eH -
CTBUIf U3MEHEHU BO BHELIHEH Wi BHYTPEHHEH cpele U
MPOLOJIXKAETCA HEKOTOPOE BPEMSI NTOCJIE UX OKOHYaHUS

IpuHuuMn sna- CKOpOCTh U3MEHEHUS TOTEHLIMAIa 3aBUCUT OT CaMoro Mo-
CTHYHOCTH TeHUHa1a (Ha NPaKTHKE 3J1aCTUHYHOCTh CUCTEMBI OLIEHHBa-
€TCS B CPaBHEHUH C IPYTMMH CHCTEMaMM HCXOIs U3 aHa-
JIM3a CTATHCTHYECKHUX JAHHBIX WIH KJ1acCUUKaLHif)

IMpuHuun Henpe- | ITpouecc H3MeHeHUsI TOTEHLMANa CUCTEMBI MAET HeTIpe-
DBIBHOCTH PBIBHO, MEHSIOTCS JIMLIb CKOPOCTb M 3HAK U3MEHEHUS

IMpuHuun ctabu- | CucTeMa CTPEMHUTCS K cTabunu3aLMy [1Mana3oHa U3MeHe-
JIM3aUMHU HUs NOoTeHLMaNa cucteMbl. [IpUHUMIT OCHOBaH Ha U3BECT-
HOIt MOTPeGHOCTH YesloBeKa U 0011ecTBa K CTaOMJIBHOCTH

IlepBasi cramus pa3BUTHSI OpraHu3auum — ee dopmuposanue. Ha
3TOM CTaIUH /ISl OPTaHU3aLlMM BaXXHO HaWTH TOT TOBap, KOTOPBIA MO-
XeT ObITh MPEIVIOXEH MOTPEOUTENIO.

Ecnu opraHuM3aliiM ygaeTcsl HaWTH CBOE MECTO Ha PBIHKE, «pac-
KPYTUTB» CBOI TOBap, TO OHa MOXET ITEPEHTU B CIEIYIOLLYIO CTAIUIO0 —
MHTEHCUBHBIN pocT. Ha BTOpO# cTamuu pa3BUTHSA OpraHM3allds pac-
TET, YBEJIMYUBAETCS 00beM TIPOJABAEMOro TOBapa, yBEIMYMBAETCSl YUC-
JIO TTEPCOHANIa, KOJTHYECTBO DUIMAIIOB, MOAPA3AEICHUI, HaTTpaBICHUN
IESITEJIbHOCTH.

Eciu opraHM3a1y yoaeTcs «yaepXKaTbesl Ha BOJIHE», CTabWIM3UpO-
BaTh HCTOYHMKM JIOXOJa, 3aKPEIUTHCS Ha PBIHKE YK€ B Ka4eCTBE ITOJI-
HOIIPaBHOTO areHTa, TO OHAa MOXET MEPEeTHU K TPEThell CTaIuu — CTa-
owm3auud. Ha 3Toif cTamyy I OpraHM3aliid BaXXHO MaKCUMaJlb-
HO CTaGMIM3UPOBATh CBOIO HESITENBHOCTD. LIS 9TOr0 OHa cTapaeTcs
CHM3UTh Ce6ECTOMMOCTD MPOALYKLIMH 32 CUET COKPALIEHUS U3NEPKEK 1
MaKCHMaJIbHOTO HOPMUPOBaHHUsI COOCTBEHHOM! nesitenbHOCTA. OOBIY-
HO B CBAA3M ¢ U3MEHYMBOCTBIO PbIHKA (ITOTPEOUTESI) LUK XU3HHU TO-
Bapa, IIpejlaraeMoro opraHM3alMeil, OorpaHU4YeH, 4YTO CKa3bIBaeTCs U
Ha CTafUHHOCTU Pa3BUTHS OPTaHU3aLIUH.

ITocne craguu cTabUIM3alMyd OpraHU3alMsl 3aKOHOMEPHO MOXET
MEPENTH B CJIEIYIONIYIO CTAANIO — KPU3KC, KOTOPBIA XapaKTepU3yeT-
csl, KaK MpaBWIO, CHIXKeHUEM 3G PEKTUBHOCTH ACSITEIBHOCTH HUXE
rpaHull peHTabeJbHOCTH, MOTEpPEeNl MecTa Ha PBIHKE M, BO3MOXHO,
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Taba. 2.2. Ocobennocmu yesecoli OpueHmMauuu opeanu3ayuy Ha passusHoLx

cmaousx pa3eumus’

Cranus pas-
BUTHS Opra-
HU3aLUU

Oco6eHHOCTH LieIeBOM OPHEHTALIUH

®opmupo-
BaHHE

B YCJIOBUSIX PbIHOYHBIX OTHOLUEHUI oMnpenesercs Lejb 4yepes
YTOYHEHHE NMPENCTaBIEHUN O KIIMEHTE, ero CHCLIPIQJH‘{CCKMX no-
’I’pC6HOCTﬂX U COOTHECEHHE C NNPEACTAaBICHUAMH O 3aavyax aes-
TE€JbHOCTH OpraHU3aluH.

HHTeHCUB-
HbIH pocT

1. OpueHTaLus Ha MOMCK U MPOU3BOACTBO APYTrHX (IOMUMO 3a-
peKOMEeHIOBAaBLIMX ceOs ¢ JIyyLlei CTOPOHBI) TOBAPOB U YCIIYT,
paclIMpeHHe Kpyra NoTpeOuTeei, MOCTaBLIMKOB U NapTHEPOB,
a TaKXe 3aKperieHHe COGCTBEHHOTO HEMOBTOPMMOTO HMHIIXA.
2. TOTOBHOCTb K MPOTHBOAENUCTBHIO CO CTOPOHBI KOHKYPEHTOB

Crabunun3a-
uusa

1. 3akperuieHHe Ha JOCTUTHYTOM YpoBHe. [Ipo6iemsl, KOTOpbIe
HeoOXOAMMO pelliaTb Ha 3TOi CTaAMH, UMEIOT MPEUMYILIECTBEH-
HO BHYTPEHHHH XapaKTep, T. €. CBSI3aHbl C CaMOW OpraHu3aLue.
Ortcioa onpeaensiioIUM CTAHOBUTCS ClIel0BaHUE BHYTPEHHUM
HOpMaM (rpuyeM 6e3 BCIKOro TBOPYECTBA).

2. YcrieLIHOCTh OpraHMW3alluM 3aBUCHT OT €€ «ayTEeHTHYHOCTH»
CYLLECTBYIOLLMM BO BHEIlIHEH cpee o6pa3Lam, YTO HHOTAA MO-
2KeT NPUBOJAMTD K OTKa3y OT NpeblayLLel UCTOPUM XKU3HHU Opra-
HM3aLHMH, YTO Yallle BCero peanu3yercs B GopMe co3gaHust Muda

Kpusuc

CaMblif TpyIHbBIi 3TaM CylileCTBOBaHUS OpraHU3allUM, IS KOTO-
POTO XapaKTepHO COMPOTHBIEHHE KPU3UCY M MOUCK MyTei BBI-

Xoaa U3 KpUTHYECKOT0 COCTOSTHUS X HAXOXICHHE aJIbTCpPHAaTUB

«rubenbio» opraHu3anuu. OpraHU3alis MOXET COXPaHUTBLCS U Iepe-
WTH BHOBbD K CJIEIYIOLLIEMY LIMKJTY Pa3BUTHUSI TOJIbKO B TOM CJIy4ae, eCliu
OHa CMOXET HaWTU HOBbIH, MPUBJIECKATECJbHBIN IJIs1 TOTPEOUTENS TO-
Bap, 3aHATb HOBOE MECTO Ha phIHKE. ECJU eif 3TO ymaeTcsi, TO OHa yXe
B IIPEBpAIllEHHOM BHIE CMOXET BHOBb MEPEXUTh CTamuu GOpMHPOBa-
HMS1, UTHTEHCUBHOTO POCTa ¥ CTaOWIN3alluM, Ha CMEHY KOTOPBIM HEU3-
6€XHO IIPUIET HOBBIN KpU3UC.

B pa3BUTUHM OpraHM3alluy KPU3UCH HEU3O0EXKHBl — Hdaxe caMble
KOHCEPBAaTUBHBIE KOMITAaHUH, XapaKTepU3YIOLIUECH YCTOMYUBBIM I10-
JIOXEHHEM Ha PBIHKE, NIEPeXUBaAIOT KPM3UCHI HE pexe yeM pa3 B 50—

! Jlansizun FO. H. Teopusi opraHu3auuii M CHCTEMHBIN aHau3: Yue6. nocobue.
M.: UHOPA-M, 2010. — C. 51.
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60 net. 151 USMEHYMBBIX X€ POCCUICKHMX YCIIOBUI 3TaIl pa3BUTHSI MO-
KET MPOIOIXATLCS FOl — TOJITOPA, a 3aYacTyI0 M HECKOJIBKO MECSILIEB.

AHaJIM3 UCTOPUH YCTIEIITHBIX KOMITAHUI MO3BOJISIET BBIAESATH OCHOB-
Hble 0COOEHHOCTH 11eJIEBOM OpHEHTALIMK OpraHMU3allMy Ha pa3IMyHbIX
CTagusX ee pa3BUTUA (Tabi. 2.2).

Ha xaxnoit cTaguy opraHu3alys peau3yeT creluduIecKyo cTpa-
TETUIO Pa3BUTUS. B3risig Ha OpraHM3alvio OTHOCUTEBbHO CTaIui pa3-
BUTHS MO3BOJISIET ONPEAEINTD, B KAKOM CTENIEHU €€ OCHOBHBIE 1I€JIEBbIE
U CTpaTerMyecKHe YCTAaHOBKM M OPUEHTAIIMM alieKBaTHBI BHYTPEHHE
CUTYyallM{ B OpTraHU3allUu.

OnHako Ipy CpaBHEHUH 0COOEHHOCTEH BHYTpU(UPMEHHBIX YCTaHO-
BOK, perJIaMEHTHPYIOIIMX YTIPaBICHYECKYIO eI TEIbHOCTD, BUAHO, YTO
He TOJIbKO 3a[ayy CTaOuH BaXXHBbI ISl IOHUMaHHUS TeX MEPONPUSITHH,
KOTOpBI€ BBIMOJHSIOTCS PYKOBOJICTBOM B KOHKPETHBIN MEPUOL CYILE-
CTBOBaHMSI OpraHU3allMM, HO U TeHepalibHas, LIeHHOCTHAsI YyCTaHOBKA
OpraHu3allly B OIpeleIeHHbIN MePUO] €€ CyLIECTBOBaHHUS.

OLeHKa BEIOpaHHOM CTpaTerMy OCYLIECTBISIETCS Yepe3 CpaBHEHUE
pe3yJILTaTOB pabOoThI C paHee IIOCTaBJIeHHBIMHU LieJIIMU. B neiicTBUTEND-
HOCTH 3TO AIBJIAETCS 0OPaTHOI CBSI3BIO B IMOC/IEN0BATENBHOCTH YIIpaB-
JIEHYEeCKHUX pellieHuit (Tabi. 2.3).

B DeiiCTBUTENIBHOCTU CTPATETHIO GbIBAET OYEHb TPYIHO OLIEHUTH.
OCHOBHbBIE TPYIHOCTH KPOIOTCS B CIIEOYIOLIUX IIPUYUHAX:

1. HeobxomuMasi IJIsi OLIEHKU CTpaTeruy MHGOpMaLIUs MOXET ObITh
HEIOCTYIIHA WIM HOCTYTIHA B HEMIPUTOIHON (popMe, IIK OHa He-
CBOEBpEMEHHA, WU TIPEACTABISIETCS HE B PEAJIbHOM BPEMEHHU.
OLieHKa CTpaTeruy He MOXET OBbITh KaueCTBeHHee MHMOpMalInu,
Ha KOTOpO# 3Ta OLieHKa OCHOBaHa.

2. MoryT cyiecTBoBaTh 3HaYMTEIbHBIE TPYTHOCTH B TOCTHXECHUH
COIJIallIEHHs, 110 KaKUM KPUTEPUSM OLIEHUBATh CTPATETUH.

3. MoryT BO3HMKHYTh TPYIHOCTH B OIpeNeSIeHUU KOJTUYECTBA UH-
dopMaLK, HEOOXOTUMOM LI CO3MaHMS PEATMCTHUECKHUX TIPO-
THO30B IMPUOBUILHOCTH.

4. Bo3MOXHO HeXeJlaHUE MMPOBOAUTH CUCTEMAaTHYECKYIO HesITe/b-
HOCTb I10 OLICHKE.

S. IIpyHATHIH IPUHLIMII OLIEHKH MOXET ObITh CIMILKOM CJIOXHBIM.

6. OueHb 3HAUMTENIBHOE COCPEAOTOYECHHE Ha CTPATETHSIX OLIEHKU MO-
XET OBbITH CIIMILIKOM HaKJIaAHBIM U HEIIPOU3BOAMUTEIbHBIM. Hu-
KTO HE XOYET, YTOOBI €0 OLIEHMBAIM CIMUIIKOM TIIATEJIHHO.
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Taba. 2.3. Tunvi cmpamezuii pa3eumus op2anu3auuu 6 3aUCUMOCIYU OM OCHOBHBIX
ueseli u cmaduu ee pazeumMuA

CTEM»

06BEMOB U KauyecTBa yc-
JIYT #, COOTBETCTBEHHO,
4UCNIa CTPYKTYD

Cranus, ueib Tun cTparernn, Kpatkoe | Kparkas xapakrepHcTHKa
ONACaHHe CTpaTerau
dopmuUpoBaHue. IMpeanpuHuMartenbckas. | [IpUHUMAIOTCS IPOEKTHI C
«3asBKa» Ha peiHKe | [IpuBieYyb BHUMaHHE K | BHICOKOU CTeneHbI0 GUHAH-
TOBapoB/yCJIyT TOBapy, HaiiTH CBOETO coBoro pucka. Hegocratok
MOTpeOUTENS, OPraHU30- | PeCypcoB. B LieHTpe BHMMa-
BaTh MPOAAXY U CEPBUC, | HUSA — BBICTPOE OCYlLIeCTBIIE-
CTaTh MPUBJEKATENbHEIM | HHE GIMXaifinx Mep
U1l KJIUEHTOB
MHTeHCUBHBIH POCT. | IMHAMHYECKHit pOCT. CreneHb pucKa — MeHbLIas.
«PasmHOXeHUe cu- | Hapacratowuit poct CormocraBieH)e TEKYIIUX LIe-

Jiel ¥ co3naHue PyHaaMeHTa
s 6yayuero. ITuckMeHHas
dukcauns nonuTHKH GUPMBI

Crabunusauus. 3a-
KperJieHHe Ha phIH-
Ke, IOCTUXEHHE
MaKCHMaNbHOTO
YPOBHS peHTabeb-
HOCTH

IIpu6sL1bHOCTD. [TOA-
JepXaHHue CUCTEMBI B
PaBHOBECHH

B LieHTpe BHUMaHUS — CO-
XpaHEHHE YPOBHS MPUObLIb-
HOCTH. MMHMMM3aLMS 3a-
Tpart. Pa3BuTa ynpasneHye-
ckasi cucreMa. JdeicTByIOT
pa3IMYHbie paBuIa

Cnan. [Mpexpalue-
HHUe HepeHTabenb-
HOTO NMPOU3BOACTBA.

JIuxBuaauusa. JIMkeu-
Al YaCTH MPOMU3BOI-
CTBa, MpOJaxa ¢ MaKCH-

IMponaxa akTUBOB, YCTpaHe-
HME BO3MOXHBIX YOBITKOB, B
OynylieM — COKpallleH’e pa-

HEeATEJIBHOCTH

Bospoxnenue MaJIbHOM BLITOJOM 6oTaouux

IIpeanpuHuMa- CHuxeHue 00beMOB, OCHOBHOE — CTMACTH Mpef-
Tenbekas / JIMKBU- | OUCK HOBOTO MPOAYKTa | MpusTHe. AeficTBus mo co-
Jauus Y TyTeit ONTUMU3ALUU KPaLIEHHUIO 3aTpaT C LIeJbIo

06pecTH CTaGUIBHOCTb Ha
IUTUTEJIbHYIO TIEPCIIEKTHBY

O1LieHKa CTpaTerMy MOXeT KOHLIEHTPUPOBAThCS Ha ABYX HaIpaB-
JICHUSX:

— Ha OLICHKE BhIpabOTaHHBIX KOHKPETHBIX CTPATErMYeCKMX BapHaH-
TOB IS ONIPENENEeHUS UX IPUTOTHOCTH, OCYLIECTBUMOCTH, TIpHU-
€MJIEMOCTH U MOCJIEAOBATEIbHOCTH JIs1 OpraHU3alvy;

— Ha CpaBHEHMU pe3yJIbTaTOB CTPATETUU C YPOBHEM IOCTUXEHUS
Lenei.

B cirydae, korma opraHu3alys IpMHUMAET peLIeHNe, KaKoM Kypc ei

ciexyeT BbIOpaTh, KaK IPaBWIO, NEpel BHICILUM DYKOBOACTBOM Opra-
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HM3aLMK BO3HMKAET psii ajlbTepHATUB. UTOOBI Kaxmasi ajlbTepHaTHBa
ObLa M3yYyeHa B PaBHOM CTETNIEHU, MCIIOJIb3yIOT HECKOJIBKO KPUTEPUEB.

J11sT KaXIoro CTpaTern4ecKoro BbI0opa MPUMEHSIIOT YEThIpE KpUTe-
pHs, UMEIOIIUX (OPMY BOTIPOCOB, 3aJaBa€MbIX B OTHOIIEHUM KaXIOTo
BapuaHTa. Eciu OTBETHI, MOJydeHHbIE Ha YETHIpE BOIpOCca, OYMyT yT-
BEPIOUTENBbHBIE, TO BHIOOP «IIPOXOAMT MCTIBITAHUE.

busHnec-cTpareruy MOryT ObITh JIM0O NpeAHAMEPEHHBIMHU (IIpEeaNH-
CHIBAIOIMMHU ), THOO SMEPIKEHTHBIMHU (CIIOHTAHHBIMM ). TTo3TOMY He-
KOTOpBIE CTpPaTETUM TJIAHUPYIOTCS 3apaHee, U BCJEN 33 3TUM NPUHU-
MaloTCsl TIpenNMChIBAIOLINE CTpaTeruu. Jpyrve crpaTeruy He IUIaHU -
PYIOTCS M SIBJIIIOTCSI CIIOHTAHHBIMM, TaK KaK BO3HUKAIOT B pe3yJbTaTe
10CJIEMOBATEILHOTO MTOBEAEHUSI MEHEIXKMEHTA OpTraHU3aLIMH.

IIpu cTpaTernyeckoil oLeHKE pa3HULIA MEXAY IByMSI BUIAMHU CTpa-
TEruil UTpaeT CYIIECTBEHHYIO POJib. Te opraHu3ali, KOTOphle TpuMe-
HSIOT MpeIHaMepEeHHbIE CTPAaTerMu, CKOpee BCEro, OyayT MOJb30BaThCs
KPUTEPHUSIMU U aHATUTUYECKUMU UHCTPYMEHTaMH, PaCCMOTPEHHBIMU
paHee. [IpennpusaTus, NpuaepKuBaloIecs MOAEIN CIOHTAaHHbBIX CTpa-
Teruii, OyayT mocTymnarh uHavye. Ho 3To He 03HayaeT, YTO aHAJIUTUYE-
CKOMY MpOoLiecCy He CBOMCTBEH MHTYUTUBHBIN MTOAXOM K YTIPaBJIEHHUIO.

INoTeHUMaIbHBIE HENOCTATKU U OFPaHUYEHHOCTh AMEPIXEHTHOMN
(CTIOHTaHHO#) CTpaTeruy MpOSBISIOTCS B clenytoleM. Eciau opranu-
3alMs IIPeaoYUTaeT CleI0BaTh HAMEUEHHOMY KYpPCY, B KOTOPOM 000-
3HaYeHbl CUCTEMHBIE Y ITOCJIEI0BaTEIbHbIE JEUCTBUS, TO OHAa MOXET C
6oJibllIeil yBEpEHHOCTBIO OTIPEAEIUTD M OLEHUTh BCE BO3MOXHOCTH, I1€-
pell TeM KaK CIeJIaTh COOTBETCTBYIOLLMH BbIOOD. MHTYUTHUBHBII oaXox,
B OCHOBE KOTOPOTO JIEXUT MOIEJb ITOBEACHUS, HE HAECT TaKON YBEPEH-
HOCTH TIpU OlLIeHKe BbIOOpa. BeIGOp MOXET 0Ka3aThCsi MpaBWIbHBIM, a
MOXET — M HE 0Ka3aThCsl TAKOBBIM.

Hcxons u3 BbIIECKa3aHHOTO, MOXHO CIEJIaTh BbIBOI, YTO OCOOEH-
HOCTH pa3BUTHSL OPraHU3aLIMH ONPEIENSAIOTCS 3TAIIOM €€ XHU3HEHHOTO
nukia. Kaxnplif KOHKpETHBIN 3Tan pa3sBUTUs KOMIIAHUM XapaKTepH-
3yeTcsl ONpEeHEIEHHOM CTpaTerneit v LeaeBoi OpUeHTalMeN OesiTeb-
HocTd. Tak, Ha craguu GopMUPOBaHMSI OpraHU3alusl BEIOMpAeT Mpel-
TIPUHUMATEJILCKYIO CTPAaTETHUIO Pa3BUTHUSI, OCHOBHOM 1€JIbI0 KOTOPOM
ABJISAETCS «3asgBKa» Ha phIHKe — IIpUBJIeYeHe BHUMaHUsI K ToBapy (yc-
JIyTe), TIOMCK CBOETO MOTPEOUTENSI, OpraHU3aLUs IMTPOJaXy U CEpBUCa.

IIpouecc BribOpa HaMIydlIeH CTpaTerui HAYMHAETCS C paCCMOTpe-
HMS BCeX BO3MOXHBIX BapMaHTOB. KaXknblit BApMaHT, B CBOIO OY€pelb,
HEOOXOAMMO M3YYUTh C MIOMOUIBIO KPUTEPUEB COOTBETCTBHS, TEXHU-
KO-3KOHOMHYECKOM 000CHOBAaHHOCTH, MPUEMJIEMOCTH U KOHKYPEHT-
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Taba. 2. 4. Kpumepuu cmpamezuveckozo evibopa

Bonpoc/kpurepnii

XapaKTepHCTHKA KPHTEpHs

SABnsercs 1M cTpaTeruye-
CKHit BbIGOp coomeemcmeay-
rowum? / Kputepuii coot-
BETCTBUSA

CrpaTerMyeckuii BbIOOp CYMTAETCS COOTBETCTBY-
IOIIMM, €CJIM TTO3BOJIAET OPraHU3allMu Ha IMpaK-
THKE HOOUTHCS OCYLIECTBIEHHUS CTPATErHYECKHX
uesneit. Eciiv xe OH XOTh Kak-TO MPENATCTBYET
CBOEBPEMEHHOMY BBITIOJTHEHHIO NOCTABJIEHHbIX
3ajia4, TO OT TAaKOT'0 BbIOOpPa ClieqyeT OTKa3aThCs

SIBnsieTcs M cTpaTernye-
CKUi BLIGOp mexHUKo-3K0-
HoMuuecku 060cHo8arHbIM? [
KpuTepuit TEXHUKO-3KOHO-
MHYeCKOi 060CHOBaHHOCTH

IMpu oueHKe BbIGOpaA C MOMOILBIO 3TOIO KPUTEPHS
clieyeT MOMHMTb, YTO TEXHUKO-3KOHOMHYECKasl
060CHOBaHHOCTb MOXET ObITh pa3MYHOM CTene-
HHU: OTHU BapDHUAHTHI MOTYT ObITh MOJIHOCTBIO HEO-
60CHOBaHHBIMH C TOUYKH 3pEHUSI TEXHUKO-3KOHO-
MUYECKHUX BO3MOXHOCTEM, Ipyrue — UMeThb 601b-
1IyI0 cTeneHb 0O60CHOBaHHOCTH, TPETbH — OBITH
ornpeneieHHO TEXHUKO-3KOHOMHYECKH 060CHO-
BaHbl. CTeneHb COOTBETCTBHUS BbIGOpa B OCHOB-
HOM 6yneT 3aBHCETb OT PpeCypCHO# 6a3bl OpraHu-
3auuu. HexBaTka Kakoi-1u60 ogHOM U3 Kiiloye-
BbIX PECYPCHBIX COCTaBJISIIOILUX (MaTepUAIbHBIX,
$uHaHCOBBIX, YENOBEYECKHUX MJIH UHTEJUIEKTY-
aJIbHBIX PECYPCOB) CO3IacT NMpobiieMy NpH OLEH-
Ke BriOOpa

SIBnsieTCS 1M CTpaTeruye-
CKHit BHIOOD npuemaemuim
unu odobpennbim? / Kpure-
pHit NpUEMJIEMOCTH HJTH
0on06peHHOCTH

CrpaTernueckuii BbI6Op CUMTAETCS IPUEMIIEMBIM
WU ofOOpeHHBIM, €CJIM BCE, KTO NOJKEH OI0-
GPUTH CTPaTEruio, MPUHUMAIOT CAEIaHHBIH BBIOOD.
CreneHb BIUSHUSA .3aUHTEPECOBAHHBIX JIMII Ha
MPOLIECC CTPATETMYECKOro NPUHATHS peLIeHU
3aBMCUT OT ABYX MepeMeHHbIX GakTopoB — UX
BJIaCTH M MHTepeca. Ta CTOpOHa, y KOTOpOit MMeeT-
csl HauWJyylllee CoYyeTaHHe IBYX HaKToOpoOB — CIO-
CoOHOCTH (BN1aCTb) U XeJaHUsI (MHTEpeC) OKa3bi-
BaTh BJIMSIHME Ha JESATEJIbHOCTb OPraHHU3allMu,
G6ynetr Haubonee BAUATENBbHOM CUIIOH TIpH OCY-
LLECTBJIEHHH CTpaTErHyeckoro Bribopa. B 6osib-
LIMHCTBE C/1y4aeB CaMbIM 3aMHTEPECOBAHHBIM JIH-
LIOM BBICTYITA€T COBET IUPEKTOPOB NMPEANPUSATHUSA

TTo3BonuT 1K cTpaTernye-
CKMii BLIOOp docmutb KOHKY-
DeHmHoe2o npeumyuiecmea? /
KpuTepHuit KOHKYpEHTHOTO
MperMMyLiecTBa

CrpaTternyeckuii BbIGOp OKaXeTCsl HeyoayHbIM,
€CJIM B pe3yjLTaTe cleJoBaHUs eMy MOKa3aTelu
opraHu3auuu 6yayt oObIYHBIMH WIH CPEIHUMHU
IU1s1 TaHHOM oTpaciu
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HOTO IPEUMYILLECTBA, YTO ¥ MMO3BOJIUT pa3paboTaTh HAWIYYIINIA Bapr-
aHT CTpaTeTuH.

2.2. Tunonozusa 6u3nec-n1an06 pa3eumMus OP2aAHUIAYUU

B yctoBusIX peIHKa KaXaasi OpraHM3aliusl CTPEMUTCS 3aBOEBATh CBOE
3KOHOMMYECKOE NMMPOCTPAHCTBO, HE TOJBKO YAEPXKATHCSA B HEM, HO U 06-
pecTtH OnaronojyyHoe pasButve. KOHKypeHIMs Ha pBIHKE 3aCTaBlis-
€T OpraHM3aluy pa3pabaTbiBaTh TAKOM MHCTPYMEHT, KOTOPBIH Obl crio-
COOCTBOBaJI pellIEHUIO JaHHBIX 3aia4. ITUM UHCTPYMEHTOM SIBIISIETCS
Ou3Hec-IUIaH.

BusHec-1uiaH npencrabnasieT co60i IUIaH-NIPOrpaMMy IesITEIbHOCTH,
coIepXallyio CUcTeMY IUTAHOMEPHO OpraHU30BaHHBIX MEPOTIPUSTHH U
rokasareseit!. BusHec-IUIaH yCTaHABIMBAET LI OpraHU3aLUuu ¥ 00b-
SICHSIET, KaK M KOT1a OHU OYIYT IOCTUTHYTHI, KaKe PeCypCHI ISl 3TOrO
MOTPeOYIOTCS, YeM ITOATBEPKIAIOTCS CAEaHHbIEe HOMYyLLIEHUS.

BusHec-m1aH Mo3BoJieT OLeHUTh 3G (PEKTUBHOCTD U HAIEXHOCTh
BJIOXEHUS CPeICTB IJIS MpeBpallieHUs OU3Hec-UaeH B peasibHOe JIeio,
TIPMHOCSIIEE TTPUOBLUIb; ONTUCHIBAET BCE OCHOBHBIE aCTMIEKTHI OyMy1LETo
MIPENTIPUATHSA, aHAJIU3UPYET BCe MPOOIEMbl, C KOTOPHIMU OHO MOXET
CTOJIKHYTBCS, a TAKXKE OTIPEIENISIET CITIOCOOBI PELLIEHMST STHX MPOOJIEM.

CocTaB, CTpyKTypa U 06beM OGU3HEC-TIIaHA OTIPENEISIOTCS ClIeLU-
duxoit BUIa nesATeJIbHOCTH, Pa3MEPOM NPEATIPUITHS U LEIbIO COCTaB-
JIEHUA.

OcobeHHO HEOOX0TUMO OU3HEC-TUTAHUPOBaHUE LIS TIPEATIPUATUN
MAaJIOro M cpemaHero O6u3Heca, MOCKOIbKY JaHHBIE TPEANPUSITUS 110
CpPaBHEHHMIO C MPEANPUATUSIMHU KPYITHOTO OU3Heca 00J1afaloT MEHbILHU -
MM GHUHAHCOBBIMH, YEJIOBEYECKMMHU M APYTUMH pecypcaMu, KOTOpbie
OHH (IUTsl BBLXMBAHUS CpeIU KPYITHBIX KOHKYPEHTOB) MUCITOIB3YIOT 60-
nee 3¢ dexkTuBHO. [Ipu 3TOM OM3HEC-TIIaH HEOOIBIIOr0 MPEATIPUATUS
3HAYUTEIBHO TPOLLE MO0 COCTaBY, CTPYKTYpe U 00bEMY, YeM TaKOH Xe
JIaH KPYITHOTO IIPOU3BOICTBA.

busHec-1aH MOXeT ObITh pa3paboTaH Kak IJI1 HOBOTO, TOJIBKO
CO3MIAIOLIErOCs MPEANPUATUS, TaK U ISl yXe CYIIECTBYIOIIMX 3KOHO-
MHYECKHX OpTaHM3allMii Ha OuepeIHOM 3Talle UX pa3BuTHs. IIpu pa3-

U ITnamonoe H. A., Xapumonoea T. B. TIlnaHupoBaHHe OEATEIbHOCTH NMPEATPH-
atus: Yue6. nocobue. M.: leno u Cepsuc, 2010. C. 168.
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paborke 6M3HEC-TUIaHA OEHCTBYIOLIME TPeATIpUHUMATENbCKUE HUp-
MBI 00J1a1al0T IIPEUMYILIECTBOM 10 CPABHEHMIO C HAYMHAIOIIMMH, TaK
Kak LH(pbI, KOTOPbIe OHHM HCITONB3YIOT B pacyeTax, UMEIOT 1o OO0
000CHOBaHUE B BUAE Pe3yJIbTATOB UX NESATENBHOCTH. A UX IUIaHBI Ha Oy-
Iylllee OCHOBBIBAIOTCS Ha IPOIIUION CTPAaTErHH, TO €CTh Ha MPOIILTBIX
ycIexax ¥ Heyaayax.

OCHOBHBIMH M€TONaMM pa3paboTKH IUIaHa ABJISAIOTCA :

— 3KOHOMMKO-CTaTUCTHYECKHI aHA/IU3;

— ©OaJlaHCOBBIM METO;

— B3KOHOMMKO-MaTeMaTH4YeCKHE MOIEIHU.

Ilenp OM3HeC-TUIaHa — KOHEYHBIM pe3y/bTaT ONpeaeaeHHON ne-
SITEIBHOCTU TIPEANPUSITUS 332 KOHKPETHBIA MMPOMEXYTOK BPEMEHH U
TIPH OTIpeAEIEHHBIX 3aTpaTax pecypcoB. I[Ipu onpeneneHuu e Ous-
Hec-IUIaHa MOXHO HMCIIOJIb30BaTh METON MO3TOBOr'0 LITYpMa, KOTa Ha
TIEpPBOM 3Tarle IPOU3BOASAT 3alIUCh MHOXECTBA LieJIei 1 ajiee Ha OCHO-
BE TBOPYECKO# KOH(PPOHTALIMM OCYLIECTBISIOT apryMeHTalIHIO, TIpo-
BEpPKY Ha XW3HEHHOCTb, YCTOMYHUBOCTh U HEOOXOOMMOCTb KaxXIo# 3a-
IMUCaHHOM LieJIH.

B kayecTBe cTpaTernuecKoi MaTepUaIbHOH LieJIU BBICTYTIaeT POpMHU-
POBaHHUE M peaTu3aLiusi IPOU3BOACTBEHHOM MporpaMMbl. PUHAHCOBOIA
LEJIbI0 OpraHU3alluM ABJISAIOTCA MAKCHUMM3alUsl KaltuTajla KOMIIaHHH,
MaKCHMM3aLMsA MpUObUTH, OMXEBHOPHUCTHYECKHE LIEJTH, MAKCUMHU3aLIUs
BO3HArpaXxIeHUs COTPYIHHKOB U B MEPBYIO OYepenb YIIPaBIEHYECKO-
O MepcoHana. TpymoBas Liejlb — 3TO MAKCUMM3ALIUs IIPOU3BOAUTEb-
HOCTY ¥ TapMOHH3AlIMU TPyHa, YeJOBEYECKMX OTHOILLIEHHUH, CO3MaHHUe
€IMHOTO KOPIIOPAaTUBHOTO IyXa BHYTpU KoMrnaHuu. MHbopMaLMoHHas
LeJIb KOMIIAaHHM — 3TO JOKYMEHTaJbHas pa3paboTka 6u3Hec-IjIaHa,
HHCTPYKLIMI, METOXMK U TIPOTPaMM Pa3BUTHUSI KOMITAHUH.

ns peanu3aluny rjaBHOM Lienu 6M3HeC-IUIaHa OCYLLECTBIISIOT I10-
CTaHOBKY M pellleHHe OIpeNeJeHHBIX 331a4, ITO3BOISIIOLIMX TeTATU3H -
pOBaTh MPOLIECC PELICHUSA e Pa3BUTHUS MPEATPHATUS TIO pa3Inuy-
HBIM HaIlpaBJIeHUSM — 3KOHOMHYECKUM, OpraHM3allHOHHBIM, TEXHO-
JIOTUYECKUM M T. [I.

I1pu opraHM3aluy NPEANPUATHSA yKe Ha HAYaIbHOM 3Tarle CJIeAyeT
BBIIEJIUTh MHCCHIO M CUCTEMY LieJieit OM3Hec-IUIaHa NPeaNnpUsITHSA, KO-
Topble pa3pabaThIBalOTCS Ha OCHOBE KOHKPETHBIX U HHAWBUIYATbHBIX
ueneit GU3NIECKMX U IOpUANYECKHX JIULL.

! Makciomoe A. A. busHec-TUIaHMpOBaHHE pa3BUTHS TpeANpUATHA. M.
Aunbda-TIpecc, 2011. C.10.
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JocTiKeHHUE LIE/IEBBIX YCTAHOBOK OM3HEC-ILIaHAa OCYILIECTBIIAETCA Ha
OCHOBE MCIIOJIb30BaHMS QYHKLIMH yTIpaBI€HUS, 01 KOTOPbIMU ITOHU -
MaioT (POpMBI BO3AEMCTBHS Ha YIIPABJISEMYIO CUCTEMY C LIEIbIO TOCTHU-
XEHHSI OTIpeAe/IEHHBIX pe3ynbTaToB. K OCHOBHEIM GYHKLMSAM YIIpaB-
JIEHUSI OTHOCSTCS MIPOTHO3HbBIE CLIEHAPHH, CTPAaTErMuecKoe U TaKTUKO-
omnepaTUBHOE IUIAaHMPOBaHME, aHAU3, y4eT, OpraHU3aLus U KOHTPOJIb
onepauyii Bcex MpoLeccoB MPOU3BOACTBA.

MOXHO BBIIENUTD TPpH GYHKLIMHY OM3HEC-TLIaHA.

1. BusHec-11aH UCIIONB3YeTCS ISl pa3pabOTKX KOHLICILIMM Belle-
HUsl OM3Heca, ITOCKOJIbKY IO3BOJISIET TILATEJbHO OTpaboTaTh CTpaTe-
THIO ¥ BCE BO3MOXHBIE HIOAHCHI TAKTUKH B YCJIOBUSIX TOCTOSSHHO MEHSI-
IOLIeiCcsl 3KOHOMMYECKO KOHBIOHKTYPBHI (CIipoca, MPeIoXEeHUS, LIeH,
HaJIOTOB, TEXHOJIOTMU IPOU3BOJCTBA U T. 11.) €llle B TEOpUH («Ha OyMa-
re»), a He B peajibHbIX YCIOBUSIX, KOTA YXe TPYAHO NPEAYCMOTPETD BCe
BEPOSITHBIE BAPUAHTHI pa3BUTHS COOBITHS U alEKBATHBIE UM PELLIECHHUS.

2. Tonpko ¢ MOMOILBIO OH3HEC-TUIaHA IPEATIPUHUMATENb MOXET
OLIEHUTH (paKTUUECKHUE pe3yNbTaThl CBOEH AEsITeIbHOCTU 3a OIpene-
JICHHBIH TIEPUOL.

3. BusHec-TUIaH SBJISETCS IPaKTHYECKH eNUHCTBEHHBIM 000CHOBA-
HHMEM JUIS TIPUBJIEYCHUS IEHEXHBIX CPEICTB y 3aMMOaBLIEB WU [TOTEH-
LIMaJIbHBIX UHBECTOPOB.

B 3aBUCHMOCTH OT 1ieieif COCTaBIEHUS CYLLIECTBYET HECKOJBKO TH-
1moB 6u3Hec-IUIaHoB (Tabn. 2.5).

BusHec-ru1aHUpoBaHUe — HeMPEPbIBHBINA MPOLIECC, MO3BOJIAIOLLIMANA
KOMIIaHMH JIeT4e IIPUCITOCabIUBATLCS K M3MEHEHUSIM BHEILHEN CPENIbl.
OHo naeT 60J1bl1Ie YBEpEHHOCTH B OYIYILIEM U CIIYXUT LIEHHBIM UHCTDY-
MEHTOM MOHMTOPHUHTA U YIIpaBJIeHUSI KOMIIaHUEH.

B 3aBUCHMOCTH OT LieJieit COCTaBJICHHS BHLIECISIOT pa3IMdHbIE TUITBI
613Hec-IUIaHOB, HAYMHAas OT OM3HeC-TUIaHa OTAEJIBHOIO CTPYKTYPHOTO
noapa3feaeHus KaKoi-1M00 opraHu3aliy ¥ 3aKkaH4rBas 6u3Hec-TuIa-
HOM pa3sBUTHS PETUOHA WU CTPAHBI B HEJIOM.

2.3. 0O630p nodxo00d06 k¥ popmuposanuio busnec-niana

He cyiecTByeT emuHOM «ITPaBWIBHON» CTPYKTYpbl OM3HeC-ILUIaHa.
OHa MOXET U3MEHSATHCS B COOTBETCTBUH C Ha3HauYeHUEM OM3Hec-TLIa-
Ha, TO €CTb B 3aBUCHMOCTH OT LieJIK OU3HEeC-TUIaHa.



Tab6a. 2.5. Tunvt 6usnec-naanoe

Tun Gu3nec-niana

OcHoBHOe coaepxkaHHe

TTonHbli GU3HEC-TUTAH
KOMMEDPUYECKON Uen WIH
UHBECTULIMOHHOTO MPOEKTa

W3noxeHue is MOTEHIMAIBHOTO TIapTHEpa WK
HMHBECTOpA PE3YJbTATOB MapKETHHTOBOTO MC-
clefioBaHMsI, 060CHOBaHHE CTpPAaTeTMHM OCBOE-
HUS pBIHKA, TIPeAnoiaraeMeiX GUHaHCOBBIX pe-
3yJILTaTOB

KoHuenT-61u3Hec-maaH
KOMMepYECKOH HIAEH WIH
HHBECTHLIMOHHOTO TIPOEKTa
(6M3Hec-NpeIoXeHHE)

OcHOBa /151 IEperoBopoB € MOTEHLIMATbHBIM HUH-
BECTOPOM WJIH NMAPTHEPOM VI BbIAICHEHHS CTE-
TIEHHU eT0 3aUHTEPECOBAHHOCTH WM BO3MOXHOMK
BOBJICYEHHOCTH B NNPOEKT

BusHec-1u1aH KOMITAHUH
(rpynmbi)

HznoxeHue nepcrneKTUB pa3BUTHSI KOMIAHUHU
Ha MPeACTOSALLIUIA NIaHOBBIN NEPUOL Nepel Co-
BETOM IUPEKTOPOB WIHX COOpaHHEM aKLIHOHEPOB
C yKa3aHHEM OCHOBHBIX OIOIKETHBIX HAMETOK
M XO3SIIICTBEHHBIX TMTOKa3aTtenei nis 060CHOBa-
HHS 00'bEMOB MHBECTHULIMIH MK IPYTHX PECYPCOB

Bu3Hec-1IaH CTPYKTypHO-
ro noxpasaeneHus (LieHTpa
¢duHaHCOBO! OTBETCTBEH-
HOCTH)

HanoxeHue nepen BHICILIMM PYKOBOACTBOM KOp-
MOpaLIMH TU1aHa pa3BUTHS XO35CTBEHHOIA (ore-
PaLIMOHHOI) AeATeIbHOCTH NOApa3neAeHUS LIS
060CHOBaHHST OOBEMOB U CTENEHH NPHOPUTET-
HOCTH LIEHTPAJIU30BaHHO BbIAE/SIEMbIX PECYPCOB
WIH BETMYMHBI TPUPOCTa OCTaBJsIEMOM B pacro-
pSXEHUH MOApa3eIeHUs MPUObUTU

Bu3sHec-miaH (3asiBKa
Ha KpeIuT)

st mosydeHUst HAa KOMMEpPYECKOH OCHOBE 3aeM-
HBIX CPEJICTB OT OPraHU3alMU-KPEAUTOPa

BusHec-ruiaH (3asiBKa
Ha rpaHT)

s nonyyeHus CpeacTB M3 roCyAapCTBEHHO-
ro 61o1xeTa WIH 06JIarOTBOPUTENBHBIX (HOHIOB
IUISl peLIEHUSI OCTPhIX COLMAIbHO-MOJUTHYE~
CKHX Npo6ieM ¢ 0600CHOBaHUEM TIPSIMBIX M KOC-
BEHHBIX BBITOJI ISl perMOHa MK 00111eCTBa B Lie-
JIOM OT BBIIEJIEHUS] CPEACTB WIH PECYPCOB MO
JaHHBIA NMPOEKT

Bu3aHec-miaH pa3BUTHS
pervoHa (CcTpaHsl)

O60CHOBaHME TEPCIIEKTHB COLMATBHO-3KOHO-
MHYECKOrO pa3BUTUSI PETHOHA U 06BbEMOB -
HAHCHPOBaHMS COOTBETCTBYIOLUMX ITPOrpaMm
ISl OPTaHOB C GIOIXETHBIMH TIOTHOMOYMSIMH.

U Mramonos H. A., Xapumonosa T. B. TInaHupoBaHUe NeATENBHOCTH NPEATIPH-
satust. Yue6. nocobue. M.: Ieno u Cepsuc, 2010. C. 172.
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Taba. 2.6. CpaerumervHas oUeHKa CIMPyKmypbi cyulecmeyouux gopm
busnec-naanos

Pa3nenn: ®opmbl GH3HEC-TLIAHOB
MeXIyHapoa- repMaHcKas aMepHKaHCKas POCCHICKASA THIOBAA
Has THHOBAA THIOBAS
BBonHas 1. Pe3ome I. Pe3ome TutynbHBINA TUCT | TUTYIBHBIN JIHCT
4acTh 1. Beo- I1. BeonHas
JHas 4acTh 4acTb (pe3ome)
Onucanue | II. Uoes n IV. Uane- II1. CymectBo IV. Onucanue
NpOoeKTa CYIIHOCTb JIUSI U YCIIYTH npenjiaraeMo- NpPOAYKUHH (pa-
NpOeKTa ro npoexTa 60T, yciyr)
Texywas — II. Onuca- II. AHanu3 nmo- I. UudpopMauus o6
AesTeNb- HHe OpraHHu- JIOXEHHS e OpraHu3alluy, pea-
HOCTb Op- 3aluM B 06- B OTpaciau JIA3YI0LIEH MTPOEKT
raHu3auuu KX YepTax I11. AHanu3 moso-
I11. Koye- XEHM IeN B OT-
Bbl€ MO3UIINHU Paciii U oIuca-
Y OpraHMu3a- HHUe OpraHu3auuu
st GUPMBI
C6BIT IT1. OueHka — - V. MapkeTuHr u
MapKeTHHI | pbIHKa CObITa COBIT MPOAYKLHH
IV. Inan Map- (paboT, yciayr)
KETHHIa
Jloructuka |— — — VI. Jloructu-
Ka MpOU3BOACTBA
[Mpous- V. ITnaH npo- VII. IV. Ipousson- VILI. INpoussoxn-
BOZACTBO U3BOACTBA IMpoussox- CTBeHHbIH [UIaH | CTBEHHBIH MIaH
VI. Opra- CTBO V. Opranusauu- | VIII. Opranusa-
HM3a-LIHOH- OHHBII MIaH LIMOHHBI I1aH
HbI# MJ1aH
Pucku, ap- |— — VI. Ouen- X. OueHka 3o dex-
dexTHB- Ka pHCKa THUBHOCTH NPOEK-
HOCTb Ta U pUCKa ero pe-
aIU3aLNH
®uHaHcu- | VII. PuHaH- VIII ITna- VII. ®uHaH- IX. ®duHaHco-
poBaHHe COBBIM TUIaH HUpOBa- COBBIH MJIaH BBI} TUIaH
Hue QUHaH-
CHUPOBaHHUs
VIII. ®unan-
CHpOBaHHUeE
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B MupoBoOi#i ITpakTHKE MOXHO BBUIEIUTH Clenylouine GpopMsl 613-
HeC-TUIaHOB:

e MEXIyHapoIHylo ¢opMy Ou3Hec-IIaHa (pa3paboTaHa OpraHHU3a-

uueit HUI0);

e TepMaHCKMIl TUNTOBOM OU3HEC-ILUIaH;

e aMepHKaHCKHI THUITOBOM OM3HEC-IUIaH;

o (dopMy 6u3HEC-IU1aHa, yTBEpPXICHHYIO [IpukazoM MUHIKOHOM-

passutusa PO ot 23.03.2006 Ne 75 (manee — Ipukas).

CpaBHUTENIbHAs OLIEHKA CTPYKTYPHI YKa3aHHBIX OM3HEC-ILUIaHOB
npuBeaeHa B TabI. 2.6.

Crpykrypa OU3Hec-IUIaHa, NIpelIoXeHHasd MUHIKOHOMPa3BUTHS
P® (yrBepxnenHas IIpukasom), siByisieTcs Hanboiee MOJIHOM 10 CpaB-
HEHUIO C IPYTMMH paccMaTpuBaeMbIMU (JOpMaMH U BKITIOYAET B cebs
CEAYIOIIHe pa3nenbl:

1. UHdpopMaLius 06 opraHu3aliuy, peaau3yioleif IPoeKT.

2. BeomHas yacThb (pe3loMe MpOoeKTa).

3. AHaJTU3 MOJIOXEHHUS JeJI B OTPac/iv U ONHMCaHHe OpraHU3alyHy.

4. OnucaHue NpOXyKIWH (paborT, yciyr).

S. MapKeTHHT ¥ COBIT IPOLYKLHUHU (paboT, yciyr).

6. JlJorucTika rpoN3BOACTBA.

7. IIpon3BoOnCTBEHHBI ILIaH.

8. OpraHM3aliMOHHbIN IU1aH.

9. ®UHaHCOBBIA IUIaH.

10. Onenka 3¢ PEeKTUBHOCTH IMPOEKTA U PUCKOB €TI0 peaIM3aliH.

11. Ipunoxenwue.

Pa3paboTtka 6M3Hec-TUIaHa He ABJIsIETCS JUHEHOoM 3anadeit. I1o-
CJIEIOBATEBHOCTD pa3paboTKu OM3HeC-IUIaHa NMpeACTaBlIeHa Ha pH-
cyHke 2.1.

Kpome Toro, cieayeT ykasaTb Ha cieaylouye TpeGoBaHuUs K OU3-
Hec-IUIaHy:

Bo-nepBbIx, GU3HEC-TUIaH pa3pabaThiBaeTCs Ha MEPHOMI, KOTOPBI
MPEBBILIAET CPOK OKYIIAaEMOCTHU IIPOEKTa Ha TP rofa.

! 06 yrBepxmeHUH PopM OGU3HEC-TUIAHOB, MPEACTaBIAEMBIX IJisl 3aKiKoye-
HMs (M3MEHEHMsI) COrJIalleHW# O BEAEHHUM NPOMBINLIEHHO-NPOU3BOACTBEHHOMN
(TeXHUKO-BHEAPEHYECKOMN) NessTeNbHOCTH, KpUTEpHEB 0TOOpa GaHKOB U MHBIX
KPEIMTHBIX OpraHM3aLii /15 MOArOTOBKH 3aKJIIOYEHHUs1 Ha GU3HEC-TJIaHbl, KpH-
TepHEB OLIEHKH OM3HEC-TUIaHOB, MPOBOAMMOM 3KCNIEPTHBIM COBETOM IO TEXHHUKO-
BHEIPEHYECKHM 0COOBIM 9KOHOMUYECKUM 30HaM, [1prka3 MHUH3KOHOMpa3BUTHUSA
Poccuun Ne 75 ot 23.03.2006 (3apernctpupoBaHo B MuHiocte Poccun 10.04.2006
Ne 7671) // Poccuiickas razeta. Ne 78. 14.04.2006.
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Puc. 2.1. ITocaedoeameavnocms cocmaeénenus 6usnec-naana'

1 — npunamue pewerus o co30anuU 06020 NPeONPUAMUA UAU BHEOPEHUU MEPONPUAMUL
C Ueabl0 COBEPULEHCMBOBARUA OelicmEyIoue20 npeonpuamus; 2 — anaau3s cobcmeen-
HbIX 803MONCHOCTMeli U CROCOBHOCMU 63AMbCA 3a PeaaU3ayuUIo 3a0yManKo20 npoekma;
3 — evibop usdeaun (ycayeu), npouseodcmeo Komopozo 6yoem a64amuvcAa yeavlo 3ady-
MaHH020 npoeKkma; 4 — uccae006anue 603MONCHO20 PbIHKA cObima; 5 — cocmasaeHue
npozro3a 06semos cboima; 6 — 66160p Mecma 048 ocyujecmeeRUn KOMMmep1ecKol uu
npouseodcmeenroli deameavhocmu; 7 — paspabomka naana npouzeoocmea; 8 — paspa-
Gomxa naana mapkemunza; 9 — paspabomxa opeanu3ayuoniozo niana; 10 — ouenxa
pucka; 11 — pazpabomxa gunancoeozo naana; 12 — nanucanue pesrome k 6usnec-naawy

Bo-BTOpBIX, TPH 060CHOBAaHHH HHBECTULIMOHHOT'O ITPOEKTAa BCE pac-
YeThl BEOYTCS B MIOCTOSSHHBIX CPEIHETOAOBbIX LIEHaX rofa, B KOTOPOM
OGU3HEeC-TUIaH MPpeICTaBIeH IS 3aKTIOYCHU S (M3MEHEHUST) COTTIaLIeHUS
0 BelIeHUH TIPOMBILLUIEHHO-TPOU3BOICTBEHHO! NESTEIbHOCTH.

B-TpeTbuX, MPETEHIEHT MOXET NMPeACTaBUTh AOTIOJTHUTEIbHYIO UH-
(opMalHIo 10 CBOEMY YCMOTPEHHIO.

Ilpu cocraBneHny OU3HEC-TUIaHA PEKOMEHIYETCS TAKKE BHITIONMHATD
Cleqylolie MmpaBuia:;

1. BaxxHo, 4TOOBI NMpenioxXeHus ObUTH KOPOTKMMHU, SICHBIMU, YETKHU-
MHU. He HyXXHO MOMYCTy TPaTUTh CJIOBA U YPE3MEPHO «PaCKPaIINBATH»
TeKCT. He cTOMT BKJ1anbpIBaTh B TEKCT CJIMILIKOM MHOro 3MoLuii. He pe-
KOMEH/IYeTCsI YIOTpeO 51T MHOTO3HAYHBIE U PaCIUIBIBYAThIE BhIpaXe-
Hus. YuTarteb MI0X0 BOCIPUHUMAET CIIMLIKOM aKaJeMUYHOE, HAYKO-
00pa3HOe COYMHEHME.

2. He HyxXHO yB/IeKaTbCA UCIIOJb30BAaHUEM TEXHUYECKOIO XKapro-
Ha. IliyGokoe 3HaHuMe Jiesia B IEPBYIO OYepeb POSBIISETCS B TOM, YTO

v ITnamonoe H. A., Xapumonosea T. B. T11aHMpOBaHUE AESATENIBHOCTU NPEATIPHU-
aTtud: Yue6Hoe nocobue. M.: Ieno u Cepsuc, 2010. C. 184.

1 Bypos B. I1., Jlomakun A. JI., Mopowkun B. A. busHec-muad ¢dupmel. Teopust
¥ TIpakTHKa: Yue6. nocobue. M.: UHOPA-M, 2011. C. 23.
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CIIELIMAJIUCT MOXET PaccKa3aTh O HEM SICHO U TOXOAYMBO, He Npuberas
K crieM(DUYECKUM BLIPAXKEHHSIM.

3. busHec-1UIaH MOXET BKJII0YaTh TOJBKO OTHOCSILIYIOCS K ey (pe-
JIeBaHTHY10) HH(opMaluio. He CToUT yBneKaThCcsi OOLIMMH paccyxie-
HHMSIMH, 9KCKYPCaMHU B YUCTYIO TEOPHIO MM 06JIacTH, HE CBSI3aHHbIE C
JaHHBIM OU3HECOM.

4. BaxHo, 4TOOHI UIEHU, IPEACTaBIIEHHbIE B OM3HEC-TUIaHEe, He ObLIH
Ype3MepHO aMOMLIMO3HBIMU. He Hy>XHO 3aBbIIIaTh IUIAHKY OYAYLIHX AO-
CTHXEHUH 6e3 yueTa peaJlbHhIX BOBMOXHOCTeH O13Heca, Aaxe eClIh 3TO
MpearpyuHUMaeTCs B peKIaMHbIX LessX. [ToTeHunanibHble MHBECTOPBI —
6aHKM, rocyIapcTBO, BEHUYPHbIE KOMIIAHUHU M T. I1. — 4aCTO ropasfio
JIyylile OCBEJOMJIEHBI O PeaIbHOM MOJI0XEeHUH Ael. OCOOEHHO TOYHOM U
XOpoI10 060CHOBaHHOM H0JDKHA 6bITh HHQOPMALIMS O pa3Mepax pblHKa
cObITa, MEPCIEKTUBAX POCTA, 3aIUIAHMPOBAaHHOM 10Ji€ PIHKA (PUPMBI.

5. O4yeHb TOMOTaeT YACHEHHIO MOJIOXKEHUN OU3HEC-TUIaHA UCTIONb-
3oBaHKe ¢ororpaduii, AMarpamm, rpadukoB U TabaUL. YMesoe npu-
MEHEHHE 3THX CPEICTB CYLLECTBEHHO ITOBBLILIAET BIIEYATIEHUE O OU3-
Hec-IUIaHe.

6. Heo6xonuMo 1o3aboTUTBCS O YETKOM CTPYKTYpe IUlaHa. Mate-
pHall HeoOXooMMO pa3leNUTh Ha KOPOTKHE, YeTKO BBbLACJICHHBIE Ma-
parpadsl. s 0603HaYeHUs pa3IMYHbIX YacTeil 6M3HEca MOXHO HC-
TN0JIB30BaTh pa3Hble LBeTa, 06pa3is! WpudTa U T. I. CTPYKTYpUpOBaH-
HbI ¥ 0DOpPMJIEHHBI MaTepHasl JIETKO YMTaeTcsl, O6bICTpee nmornanaetr
B I0JIE€ 3pEHUA.

7. Hyxw0 0co60 BbLIENATH OCHOBHbBIE NPEATIONOXEHUs OU3HeC-IUIa-
Ha, €ro IJIaBHbI€ BHIBOJBI.

8. He cTOUT yTsIXeNsATh OCHOBHBIE pa3/ie/ibl OM3HeC-TUIaHa pa3jiny-
Ho¥ 00beMHOM HH(pOopMauueit. Ecii oHa neicTBUTENbHO HeoOXoauMa
Y Pa3bSICHSIET CYTh [eJia, €€ JIydlie BKIIOYUTD B pasnen «[IpuioxeHue».

9. Henb3st 3a0bIBaTh O TAKOM MPUHLIMIIE, KaK THOKOCTb IUITaHUPOBA-
Husi. Heo6xonrMMo omnpenensitb OCHOBHBIE ITOJIOXEHUS OU3Hec-IU1aHa
TaK, YTOObl OHM MOTJIM ObITh aalTUPOBAHbI K HETIPEABUACHHBIM U3-
MEHEHUSIM B cpee GUPMBI.

PaccMOTpeB XapaKTepUCTHKH CYLLECTBYIOLIMX B HaCTOsILIEE BpeMs
OM3HEeC-TUIaHOB, MOXHO CIIeJIaTh BBIBOI O TOM, 4TO THIIOBast hpopma 6u3-
Hec-TUIaHa, yTBepxaeHHas [Ipuka3oM, siBiisieTcs JIydlleH, TOCKOJIbKY
HaunboJiee ajeKBaTHO OTpaXaeT CieLIMPUKY POCCHUICKMX OpraH13aLum.

®opMa 6u3Hec-IUIaHa, yTBepXaeHHas [Iprka3oM, sBIseTCA Takxke
HauboJiee MOJIHOMN 10 CPaBHEHUIO C IPYTUMH CYILIECTBYIOLIMMU Gop-
Mamu. OHa COIEpXUT pa3feibl, paCKpbIBAIOLIUE JIOTUCTUKY IIPOU3BOL-
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CTBa, OLIeHUBaloIKe 3hGHEeKTUBHOCTh OM3HeC-IUIaHa U BOSMOXHbIE pU-
CKH €ro peajiu3aLui.

KpaTkne BbiBOAbI

1. OcobeHHOCTW U NapameTpbl CTPaTernyeckoro pasBuUTUA OpraHn3aumm
ONpeAenAloTCA 3TaNOM ee XN3HEeHHOTO UMKNa. Kaxxabih KOHKPEeTHbIN 3Tan
pa3BUTUA KOMMaHWN XapaKTepU3yeTCA onpeaeneHHon cTpaTernen n uene-
BOI OpueHTaunen geatenbHOCTU. Tak, Ha cTagu GopMUPOBaAHWUA OpraHn-
3auua BbibMpaeT npeanpuHUMaTENbCKYIO CTpaTeruio pasBUTUA, OCHOBHOM
Lenblo KOTOpPOW ABNAETCA «3aABKa» Ha PblHKE — NPUBEYEHNE BHUMAHWA K
TOBapy (ycnyre), NOUCK cBoOero noTpebutens, opraHnsaumna Npoaaxu u cep-
Buca. Mpouecc Bbibopa Hannyylei CTpaTernm HauMHaeTCA C PaCCMOTPEHUA
BCEX BO3MOXHbIX BapuaHTOB. Kaxbiii BapuaHT B CBOIO oyepefb Heobxoan-
MO M3Yy4nTb C NOMOLLbIO KPUTEPUEB COOTBETCTBUA, TEXHNKO-3KOHOMNYECKO
060CHOBAHHOCTU, NPUEMNEMOCTU U KOHKYPEHTHOIO NPenMyLLecTBa, 4To u
no3sonuT paspaboTaTb HaMNyULWUA BapuaHT CTpaTernu.

2. K oCHOBHbIM MeTofaM pa3paboTkun cTpaTernyeckoro nnaHa passutuna
opraHu3auun cnegyet OTHeCTU IKOHOMUKO-CTaTUCTMYeCKuiA, 6anaHcoBbin 1
3KOHOMMKO-MaTeMaTUYECKUIA. B 3aBMCUMOCTM OT Lienemn CoCTaBNeHnA Bbige-
NAIOT pasfnyHble TUNbl BU3Hec-NnaHoB, HauMHaa oT bulHec-NNaHa oTaenn-
HOTO CTPYKTYPHOIO NoApa3saeneHmnn Kakon-nnbo opraHnsauny n 3akaHum-
BaA 6U3HeC-NNaHOM pPas3BUTUA PerMoHa Unun CTpaxbl B uenom. Tunosan ¢op-
Ma b1sHec-nnaHa, yTeepxaeHHan MpruKasom, ABNAETCA fyylen, NOCKONbKY
Hanbonee afeKBaTHO OTpaXkaeT cneynduKky poCCMnCKUX OpraHn3auuni.

3. Qopma 6u3Hec-nnaHa, yreepxaeHHasn MNprukasom MUHIKOHOMpPa3BUTUA
Poccum o1 23.03.2006 Ne75 «O6 yTBepxaeHun dopm brusHec-nnaHoB, npea-
CTaBnAEMbIX ANA 3aKNI0YEHNA (M3MEHEHWA) CornalleHnin 0 BeAeHNUN NPOMbILL-
NEHHO-NPON3BOACTBEHHON (TEXHNKO-BHEAPEHUYECKON) AeATENbHOCTH, KpW-
Tepues oT60pa 6aHKOB N UHbIX KPEANTHBIX OpraHn3auuni anA NOAroToBKU
3aKNI0YEHNA Ha BU3HeC-NNaHbl, KpUTepues oLieHKN bU3Hec-NNaHoB, NPOBO-
AVUMOWA 3KCNEPTHLIM COBETOM MO TEXHUKO-BHEAPEHYECKUM 0COBbIM 3KOHO-
MWYECKUM 30HaMy, ABNAETCA TaKkxKe Hanbonee NONHOM NO CPaBHEHUIO C APY-
rmmu cyulectsytowrmm popmamn. OHa COAEPXKUT pasfensl, packpblsalowne
NOTUCTUKY NPOU3BOACTBA, oLeHuBaowWwne 3bPeKTUBHOCTb BU3HeC-NNaHa u
BO3MOXHbl€ PUCKW €ro peanvsauuu.
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Bornpocht 11a caMOKOHTPOJIA

1. KaxoBbl OCHOBOIOJIaralolliie MPHHIIMIIBI 3aKOHA pPa3BUTHS Op-
raHu3aumumn?

2. B yeM coCTOSIT 0COOEHHOCTH LieJiel OpraHM3aLlMy Ha 3Tamnax ¢op-
MHPOBaHHUsI, HTHTEHCUBHOTO POCTa, CTaOWIM3allMM U KpU3Kuca?

3. B ueM COCTOAT pa3Iuyusi CTpaTeruii pa3BUTHS OpraHU3alliH B 3a-
BUCHMOCTH OT 3Tara XU3HeHHOro uukia?

4, KaxoBbl OCHOBHbIE METO/IbI pa3paboTKu OU3HeC-TUTaHa?

5. Ha3oBuTe KitoueBble GYyHKUNH OM3HEC TUIaHa.

6. IlpuBenyTe OCHOBHBIE BUIbI GM3HEC-TLIAHOB B 3aBUCUMOCTH OT
HX comepXaHus?

7. Kakas ¢oopma O6U3Hec-IUIaHa SABASETCS HauboJee MOTHONU U CHU-
CTeMHO?



I'JIABA 3.

HHBECTUIIUOHHBIHN ITPOEKT,
BHU3HEC-IIJIAH, BUSHEC-IIPOEKT,
HX BSBAUMOCBA3Db H ®YHRIIHHU

3.1. HneecmuyuonHbili npoexm,
€20 codepicanue u Ha3HaAveHUe

Ha coBpeMeHHOM 3Tare pa3BUTHs 00bEKTaMU YIIPaBJICHUS BCe Yallle
CTAaHOBATCS HE MMPOCTO LUUKJINYECKHU NMOBTOPSIIOIIASICS IESATEIbHOCTD B
cdepe MpoU3BOACTBa, pacIipeneseHrs, oOMeHa U MoTpebIeHusT MaTe-
pHaJIbHBIX ¥ DyXOBHBIX OJial, a MPOEKTHI, OCYILECTB/IsSIEMbIE B CaMbIX
pasnuYHbIX o6nacTax. Yto Mbl moHMMaeM mox rmpoekToM? IIpoeKThl —
3TO TaKU€ BUIBI AESITEIbHOCTH, KOTOPBIE:

e HalpaBJIeHbl Ha JOCTUXKEHUE KOHKPETHBIX LieJiei 1 3a1a4;

e BKJIIOYAIOT B c€0s1 KOOPAMHUPOBAHHOE BBINMOJHEHHE B3aUMOCBSI-

3aHHbIX AEHCTBUI;

e VMEIOT OTPaHUYEHHYIO MPOTSKEHHOCTh BO BPEMEHHU, C OIpele-

JICHHBIM HayaJioM U KOHIIOM;

e B OIPENECICHHON CTEIIEHU HENIOBTOPUMBI U YHUKAJIbHBI.

HIMeHHO 3T 4eThIpe XapaKTePUCTUKH OTIMYAIOT IIPOEKTHI OT IpY-
THX BUIOB AesiTeIbHOCTH. Kaxnasi u3 3TUX XapaKTepUCTHUK UMEET 3Ha-
YUTEJbHBIA BHYTPEHHUH CMBIC/, U [IO3TOMY UM HEOOXOIHUMO YIEIUTh
ocoboe BHUMaHHUe.

HanpasnennocTsb Ha qocTiKeHue ueeil. [IpoeKThl HalleJIeHbI Ha 10-
JIy4EHUE OINpPEHCICHHBIX pE3yAbTaTOB, UHbIMHM CJIOBaMU, Ha MOCTHXe-
HUe Leneit. UMEeHHO 3TH 1eJIH SIBNISTIOTCS OBUXYIIEH CHION ITPOeKTa, U
BCE€ YCHJIMS I10 €ro IUIAHUPOBAHUIO M PeTM3aLlMK NIPEATIPHHUMAIOTCS
VIS TOTO, YTOOBI OHM ObUTH ZOCTUTHYTHI. [IpoeKT 0ObINHO Mpeamnoara-
€T LIeJIbIii KOMIUTIEKC B3aMMOCBSI3aHHBIX Lieniei. Hanmpumep, ocHOBHOIM
LIEJIBIO IIPOEKTA, CBSI3AHHOT'O C KOMIIbIOTEPHBIM IPOrPaMMHBIM obecIie-
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YeHHeM, MOXeT ObITh pa3paboTka MHOOPMaUMOHHOW CUCTEMBI YTIpaB-
JIeHUSs NpearpusATueM. ITpoMeXyTOUHBIMM LIEJIAMU (TIOMLEISIMUA) MOTYT
6bITh pa3paboTka 6a3bl JaHHBIX, pa3paboTKa MaTEMaTHYECKOr'oO U Mpo-
rpaMMHOro o6ecreyeHus, TECTUpOBaHUe CUCTeMBI. B pa3paboTke 6a3bl
IaHHBIX, B CBOIO OYEPEb, MOTYT ObITh BbIIEJIEHBI LIEJH 60JIee HU3KOTO
YPOBHSI — pa3paboTKa JIOTHYECKON CTPYKTYphI 6a3bl JaHHBIX, pean-
3auus 6a3bl JaHHBIX, 3arpy3Ka JaHHBIX U T. O. TOT (aKT, YTO MPOEKThI
OPHMEHTHUPOBAaHbI Ha JOCTUXKEHHUE LIEJIU, UMEET OTPOMHBI BHYTPEHHUt
CMBICJI U151 yTipaBjieHUsI UMU. [IpoaBUXEHUE TTPOEKTAa BIIEPE CBA3AHO
¢ IOCTIXXKEHHUEM Liesieit Bce 6ojiee BBICOKOTO YpOBHS, ITOKa, HaKOHell,
He IOCTUTHYTa KOHEYHasl Lielb.

KoopauHanus BbINOJIHEHHs B3aHMOCBA3AHHbIX neficTBuil, [1poeKThI
CJIOXHBI YXe Mo caMoit cBoeit cyTH. OHM BKJIIOYAIOT B CeOs1 BHITOJ-
HeHHe MHOTOYHCJIEHHBIX B3aHMOCBSI3aHHBIX JeCTBUi. B OTOENbHBIX
CJIy4asix 3TH B3aUMOCBSI3M HOCTaTOYHO OYEBUOHBI (HAaIIpUMEp, TEXHO-
JIOTHYEeCKHE 3aBUCHMOCTH), B IPYTHX CJIy4asiX OHU UMeEIOT 6oJiee TOH-
Kyio npupony. HekoTopbie mpoMeXyTOYHbIE 3alaHWsi HE MOTYT OBITh
peayi30BaHbl, [T0Ka He 3aBEepLICHBI ApYTUe 3alaHusl; HEKOTOPbIE 3a/1a-
HUSA MOTYT OCYILECTBIISITECA TOJNBbKO MapajuleibHO, U T. I. Eciu Hapy-
LIaeTCsl CHHXPOHU3aLMs BBITOJIHEHUS pa3HbBIX 3aaHUii, TO BECh IIPO-
€KT MOXET OBbITb MOCTaBJEeH Moz yrpo3y. IIpoekT — 310 nuHaMu4ecKas
cHucTeMa, TpeOyrolas 0CoObIX MOAXOAOB K YIIPaBIECHHIO.

OrpaHuyeHHas NMPOTSDKEHHOCTD BO BpeMeHH. [1pOeKThbI BBINOHSIOTCS
B T€YEHHE KOHEYHOr 0 nepruoaa BpeMeHU. OHUM BpeMEHHBI. Y HUX €CThb
6oJiee I MEHEee YETKO BhIDaXXEHHbIE Hayalo U KOoHell. [IpoeKT 3aKaH-
YUBaeTCsl, KOrna JOCTUTHYTa €r0 OCHOBHAs Liefb WiK Lenu. IIpoekr
JOJIXKEeH GbITh 3aBepIIEH B HaMeuYeHHOe BpeMsi. [Uist 3TOro UCMoJIb3yeT-
¢ 3¢ HEeKTUBHBIN HHCTPYMEHTApUii YIIpaBJieHUs], B TOM YHCIie Ipadu-
KM, NTOKa3bIBAIOLIME HAYaJI0 M OKOHYaHUE 3aaHUil, BXOISILIHUX B IIPO-
eKT. OT/IMYKe NMPoeKTa OT IPOM3BOICTBEHHOM CHUCTEMBI 3aKJII0YaeTCs
B TOM, YTO ITPOEKT SIBJISIETCSI ONHOKPATHOM, a He LUKIUIECKOM nesi-
TebHOCThIO. CepUHHBINA Xe BBITYCK MPOLYKLIMM HE UMEET KOHLIa BO
BPEMEHH M 3aBUCHUT JIMLIb OT HaJIMYHUs cripoca. Korma ucuesaet cripoc,
MPOM3BOACTBEHHBIM LIMKJ 3aKaHYUBaeTcs. IIpoeKT Kak cucreMa mesi-
TEJIHOCTH CYLIECTBYET POBHO CTOJIbKO BPEMEHH, CKOJIBKO TpeOyeTcst
IUTS1 TIOJTYY€HUST KOHEYHOTO pe3yJibTara.

YHUKaNbHOCTL. IIpOEKTHI B ONpeie/IeHHOM CTeNeHH YHUKAIbHBI U
HETIOBTOPUMBI, 0COO€HHO HHHOBALlMOHHbIE NTPOEKTHI.

IMpoekT — 3T0 MUHAMUYHasH IESITEIbHOCTD, BEyIlasi K U3MEHEHHU -
SIM, TIepeMeHaM, IT03TOMY JII000H IpeaTTpUHUMATENb I peau3allui
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CBOMX OM3HEC-UAEH 3aHUMAETCS NTPOEKTHOM feATeNbHOCTbIO. UMEHHO
MPOEKTHAs ACATEIBHOCTh ¢ HEU30EXKHOCThIO OPUEHTUPOBAaHA Ha HC-
M10JIb30BaHUE BO3MOXHOCTEH, IIPENOCTABISIEMbIX TEXHOJIOTUAMU OU3-
HeC-TTAaHMPOBaHMA (He cly4aifHo B IpoLiecce OM3HeC-TUIaHUPOBAHUS
HUCTIONIb3YIOTCS MOHATHS «MHBECTULIMOHHBIN MPOEKT», «OM3HEC-TIPO-
eKkT»). HeoGxomumocTs OM3HeC-TUITaHUPOBaHUsI B OpraHM3alliK MOsB-
JisieTcsl, KaK IpaBWIO, TOTAa, KOTAa B KOMIIAHMHM Ha3pesu MEPEMEHBI
Y KOrma IJisl UX OCYIIECTBJEHUS He XBaTaeT pecypcoB KoMmaHuu. ITo
JaHHBIM XypHasa «DKcIepT», 0KoJio 90 % 613HeC-TIPOEKTOB OTKIIOHS -
€TCS Ha 3Talle paCCMOTPEHMS OU3HEC-TUIaHOB. BU3HeC-TIaHMpOBaHKE
BKJII0OYaeT KOMIUIEKT TOKYMEHTOB, MTO3BOJIIOLIMX YIIPaBJIsATh OU3He-
coM. IToaTOMy €ro MOXHO MpPENCTaBUTh KaK HEOTHEMJIEMBIHA SJIEMEHT
CTPaTerMueCKOro IIaHUPOBAaHMS U KaK PyKOBOJCTBO [UISI MICITOJTHEHUS
Y KOHTPOJIS1 B OpraHU3aLIMH.

06061MB MHEHUS OONBILIMHCTBA HCCIeJoBaTeIei, MOXHO Ha3BaTh
YeThIpe OCHOBHbIE IIPUYMHBI HEOOXOTUMOCTH OM3HEC-TIJITaHUPOBaHUS
B OpraHMU3alvu:

1. Bo3MoOXHOCTh OOHapyXUTh IpoOJIeMbl Ha GyMare IO TOTO, KaK

OHM BO3HUKIHU. BHU3Hec-ImIaHMpOBaHUE TIPEXIE BCETO HYXKHO
TeM, KTO 3aIyMaJl U3BMEeHEeHMsI B CBOEM OM3HeCe, IJIs1 TOTO, YTOObI
B3IJIAHYTb Ha c€0s1 CO CTOPOHBI.

2. Be3 6u3Hec-IIaHMPOBaHUS IIPAKTUYECKH HEBO3MOXHO MPHUBJIE-
YeHUE UHBECTULIUMA.

3. busHec-IjIaH — 3TO CTAHAAPTHBIN HJOKYMEHT O3HAKOMJIEHHUS C
MpeaNpUsITHEM, TPeOOBaHME LIMBUIM30BAaHHOTIO PBIHKA.

4, JOKYMEHTHI LISl peajiu3allii OM3Hec-UuaeH (MHBECTULIMOHHBIN
MIpOeKT, OM3HeC-IUIaH ¥ OM3HEC-TTPOEKT) — 3TO HHCTPYMEHT KOH-
TPOJISt U YIIpaBJIeHUs] B OpraHU3aLMu.

Omnb0oYHO MoJjiarath, YTO IJJaBHOE B OM3HECE — OMpPEdEIUTDh BUI
MpeATIpUHUMATENBCKOM AesATeIbHOCTH (OM3HEC-UACIO0), a JAJIbIIIE CaM
PBIHOK MTOJCKAXET, KaK AeMCTBOBATh B TEX WM MHBIX cuTyauusix. [Ipen-
MIPUHUMATEJIU CTAIKUBAIOTCS C pELLIEHUEM psiia BOIIPOCOB, BaXKHEUILINM
CpenM KOTOPBIX, Yallle BCETO, IBJISIETCS MOMCK U IIPUBJICYEHNE UHBECTH-
uuit. UHBECTOPOB MOXET ObITh HECKOJIBKO, KaXIbIi U3 HUX MPETEHIY-
€T Ha J0JTI0 B OymyilieM Ou3Hece. B3auMomecTBHE MEXAY ITPEAIIPUHU -
MatejieM U UHBECTOPaMHU OCYILIECTBIISIETCS C IOMOLLBIO ITIOCPEIHUKOB,
KOTOpbI€ TOXE UMEIOT CBOI 3KOHOMHUYECKMI HHTepec. TakiM 06pa3oM,
MOXHO OIIPEAENUTh OCHOBHBIX YYaCTHUKOB peain3alliy 6U3HEC-UIEH.
DTo npeanpUHUMAaTENb, IOCPEAHUK M UHBECTODHI.
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Puc. 3.1. Yuacmnuuxu cozdanus Hoeoz2o busneca u coomeemcmeyioujue 0oKymenmol
041 e20 ocyuiecmeaenus; Ousnec-naan, UHGECMULUONHBLL npoeKkm u Gu3Hec-npoexm

Ha puc. 3.1. npeacrasiieHbl T€ IOKyMEHTbI, KOTOPbIE TOTOBSATCS ISl
OMMCaHUA HOBOTO OM3Heca IpH MOMCKe PUHAHCHpPOBaHUS'.

INocpenHuK misi NpeacTaBIeHHs1 OM3Heca JOJDKEH UMETh Ou3Hec-
TUTaH, UHBECTOP pacCMaTpHBAeT HOBbIN OM3HEC KaK MHBECTULIMOHHBIN
MPOEKT, NpeaNpUHUMATEb BUIUT OyAylHii OM3HeC B KAYECTBE HEKO-
TOpOro O6M3Hec-IpoeKTa, KOTOPBI HYXXHO WIX MOXHO peajii30BaTh.
Hrak, npouiecc co3ganus GU3Heca HAYMHAETCs C UAeU OU3HeC-TIPoeK-
ta. O6061111MB MHEHHE aBTOPOB OU3HEC-UIEH, MOXHO CAEJIaTh BHIBOI O
TOM, KaK OHHM POXIAIOTCS.

Bo-nepBbIx, MpaKTUYECKH BCE UAEU POXIAIOTCS 110 HEOOXOAUMOCTH,
Oyab TO HEOOXOXMMOCTb PEIIUTh COOCTBEHHYIO NMPOBIeMy WM XKefa-
HME [IOMOYb PELUUTD MPOOJIEMY OKPYXAIOLLIUM.

Bo-BTOpPBIX, GONBLIMHCTBO aBTOPOB U300PETEHUH MBITATUCH HAUTH
TOTOBOE peLIeHUE Ha PbIHKE, CTOJKHYBLIUCH C €T0 OTCYTCTBUEM, IIPHU-
XOIWJIA K MBICJTH CO3/IaTh €T0 CaMHM.

Poxnenune 6usHec-unei cBsi3aHo ¢ ocoboi dyHKUMeEH npeanpu-
HuMartess B obmectse. OOMH U3 OCHOBOIMOJIOXHUKOB TEOPUU HHHO-
BallMOHHOTO TIpennpuHUMaTenbcTsa M. Illymnerep roBopur o6 oco-
6011 nMpeaNnpUHUMATENbCKON QYHKIIUHM, KOTOpasi COCTOMT B OCYILIECT-
BJIEHWM OPraHU3aLIMOHHO-X035HCTBEHHO MHHOBAaLIUM WK, IOCJIOBHO,
«HOBBIX KOMOMHaIUI (haKTOPOB ITPOU3BOLACTBa». [IpeAnpuHUMaTENDb-
cKMe OU3HeC-UIeH MOTYT OCHOBBIBaThCSI Ha JOTOIIHBIX pacyeTax ¥ Ha
yuctoit uHTYHuMH. OOHU U3 HUX HanpaBjieHbl Ha 3pdeKTUBHOE TIPH-
crnoco6ieHue, UMHUTALIMIO UMEIOIIMXCSA 00pa3LioB OpraHU3aluy B HO-
BBIX YCJIOBUSIX; OPYTHE — HA MO3HAHUE CKPBITBIX OT OOJIBLINHCTBA JII0-
e XO3SHCTBEHHBIX BO3MOXHOCTE; TpeTh — Ha aKTUBHOE (HOPMHU-
pOBaHME 3TUX HOBBIX YCJIOBHU, B TOM YKMCJIE U300pETEHNE COBEPLLIEHHO
HOBBIX OpraHU3alMOHHBIX (opM. bU3Hec-1aes MoxeT ObITh HarpaBJie-

! http://www.zinsin.ru — Are HTCTBO HHBECTHLIMOHHOTO CHHTE3a.
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Ha Ha pa3BUTHE HOBBIX IIPOLYKTOB, YCIYT, TEXHOJIOTHM, CHCTEM YIIpaB-
JIEHUSI, HOBBIX PHIHKOB U T. 1.

ITocne Toro Kak mnosiBMiach OU3HeC-MIesl, HEOOXOMUMO CHENaTh e
TEXHHKO-3KOHOMUYecKoe o6ocHoBaHUE (TDO), KOTOpoe COmEePXUT
KpaTKOe onucaHue OU3Heca, CPOKU, TOXOAbI, PACXOAbl, TPUOBLIb, OKY-
naeMoctb. B TOO BXOAUT HECKOIBKO TaOMULl U PaCYETOB:

1. CocTaBnsI0T CMeTY MHBECTULIMOHHBIX 3aTPAT, Te CYUTHIBAIOT CTO-
HMOCTb IIPHOOpETEHUST HEOOXOTUMOro 060pyIOBaHUs (TPAaHCIIOPTHO-
IO CPEACTBA).

2. OnpenensitoT CTOMMOCTD ChIPbSI U MATEPUAJIOB IUIS BHIITYCKA €U~
HMIIBI IPOLYKIIMU U 3apabOTHYIO TIIaTy COTPYXIHMKOB 3a OIpeelieH-
HBIM MEepHUOM, COCTABISIOT CMETY PaCcXONOB, BKJIIOYAIOILYIO IepeueHb
PacxolioB, CYMMY IT10 KaXIOMY BHIY pacX0I0B, OOIIYI0 CYMMY PacXOIOB.

3. 3anal0T MpOoAaXHYI0 LIEeHY €NMHULIbI POAYKIIMM U 00BEM Mpoaax,
ONpeneNsIoT MpeamojiaraeMylo BBIPYYKY OT peaju3aiuiu
TIPOIYKIIHH.

4. PaccuuTbIBalOT NMPUOBLIb 32 ONpeNeeHHBIHM MEPUON KaK pasHU-
Ly MEXIY BBIPYYKOM OT IIpeIioaraeMoro oobemMa peaan3aluy U pac-
XOIaMHU 3a 3TOT IIEPUOL.

5. OnpenensiioT CpoK OKYTIaeMOCTH, KaK YaCTHOE OT AeJIeHUsS] UHBE-
CTHLMOHHBIX 3aTPAaT U MPUOBLIH.

TakuM o6pazoM, TOO mpencrapisieT cob60i HaYalbHBIH paboyuii
IOKYMEHT IIpH B3aMMOIECTBUH NpEeANPUHUMATENS U HHBECTOPOB.

PaccmotpuM npuMep TOO 6usHeca «OTKpBITHE HOBOTO CaJIOHA
KpacoThI».

Opumep.
[leaTenbHOCTb — OKa3aHue NapuKMaxepckux yCayr.

MepcoHan cocTouT U3 yeTbipex MacTepoB-NapuKMaxepoB U ABYX MacTe-
poB MaHuKIopa.

3apaborHas nnata MacTepa MaHUKIOpa U NapukmaxepoB cocTaBnsaer 40 %
OT BbIPYUKM.

MHBECTUUMOHHbIe 3aTpaTbl — 430 TbiC. py6. (PEMOHT nomeleHna —
400 TbiC. py6., pa3peweHue Ha paboty C3C — 10 Tbic. py6., CTOMMOCTDb Bbl-
BecKu u peknambl — 20 TbiC. py6.).

Konunuectso pabounx gHert —280 B rogy.

KonuuectBo nocetutenei B aeHb ( ycnyru napukmaxepos) — 20 yen.

KonuuecTtso noceTutenen B fieHb ( ycnyru maHukiopa) — 10 yen.

CpefnHas cTOMMOCTb ycnyr napukmaxepa — 900 py6.

CpeaHAA CTOMMOCTb YCNyr MaHuKiopa — 500 py6.
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Joxopbl 3a oauH pabouunin AeHb OT ycnyr napukmaxepos — 18 000 py®6.
[lloxopbl 3a geHb OT ycnyr MaHuKiopa — 5000 py6.

Bcero poxonos 3a geHb — 23000 py6.

Huxe npuBeaeHbl pacxoabl 3a oAuH pabounii aeHb.

PacxoaHble MaTepHasibl MapuKMaxepa 800
PacxomHble MaTepuaibl MacTepa 1o MaHUKIOPY 450
3apmiata napukMaxepa 3600
3apmniata MacTepa 1o MaHUKIOPY 2000
Bcero pacxooB 3a OIWH I€Hb 7850

Mpubbinb 3a oguH pabounii AeHb = LOXOAbI 3a AeHb — PACXOAbl 33 A€Hb =
=23000-7850= 15 150py6.

OKynaemoCTb = UHBECTULMOHHbIE 3aTpaTbl / Npubbinb 3a AeHb=
=430000:15150=28 aHen.

CrenylolMM TOKYMEHTOM, MIPEACTABJISIOUINM paciuupeHHoe T30,
SABJISIETCS MHBECTULIMOHHBIN MpoekT. 1o TeXHONMOoruM ynpaBieHHs Mpo-
eKTaMH (project management) VHBECTHLIMIOHHBIM ITPOEKTOM MOXHO CUH-
TaTh JOKYMEHT, KOTOPHIi pa3pabaThIBacTCs Ha IIEPBOM 3Talle XU3HEH-
HOTO LIMKJIa ITPOeKTa — pa3paboTKa KOHLIEMKWH NpoekTa. MHBeCcTH-
LIMOHHBIi IMPOEKT — 3TO JOKYMEHT, COCTaBJIEHHBIN 00Jiee KOPPEKTHO,
yeM TOO. MHBeCTHLIMOHHBIE 3aTPaThl B IIPOEKTE MOXHO 060CHOBBIBATh
He 0YeHb TOYHO, OOBIYHO 3aKJIAbIBAETCS JOTIOTHUTEILHO HEKOTOPOE UX
nipeBbIlIeHHE B BUAE pe3epBa 10—20 %. Jloxomabl OT IPOM3BOACTBEHHOM
JIeSITEIBHOCTH IO MIPOEKTY HYXHO TILATEIbHO CYUTATh U 0OOCHOBBIBATD.
Pe3ynbTaThl pacueTOB NMPEACTABISAIOT B BUIe GOpM (MHAHCOBOI OTUET-
HOCTH TIO TIPOEKTY: OTYET O IIPHOBUISAX M YOBITKAX, OTYET O ABMKEHUHU
(uHaHCOBbBIX cpeacTB M GasiaHC mpoekTa. ITpoBoAsAT TakXe MHBECTH-
LIMOHHBIN aHAaJIU3 ITPOEKTA.

TakuM 006pa3oM, HHBECTULIHOHHBIM TIPOEKT COMEPXMUT 1I€IH, Bpe-
Msl, MECTO, PBIHOK, ChIpbE ¥ MPOLYKIIUIO, COBIT U LIEHbI, YYaCTHUKOB
MPOEKTa, CXeMY IeSTENbHOCTH, TPOAYKLIMIO ¥ TEXHOJIOTHH, TIPOU3BOI-
CTBO, GMHAHCOBO-IIPOM3BOACTBEHHBIN LIMKII, OM3HeC-IUIaH 3aIycKa,
MpHOBLIb, IBIXeHHE (UHAHCOBBIX CPEACTB, OaJlaHC U aHAJIU3 TTPOEKTa.

I1pu paspaboTke HHBECTULIMOHHOTO MPOEKTa HEOOXOAUMO PYKOBOI -
CTBOBaTbCs MeTOOUYECKUMH PEKOMEHIALIMSMH M0 OLIeHKe 3 PeKTHB-
HOCTH MHBECTULIMOHHBIX TPOEKTOB!.

! http://www.businesspravo.ru
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Taba. 3.1. 3adauu, pemaemoie 6 6usnec-nianax

BCeX CyXaLUX Mpes-
NIPUATHSE O LIeJisAX, 3a-
Jayax U METOIax MX
pelIeHusT

Yyeckasi U GUHAHCOBO-3KOHO-
MHYecKasl OLleHKa COCTOSIHHUS
MIPeATIPUSITUS

Cotpynnnku npeanpi- | Boicmme MeHemkepbl HnBecTopsl M nap-
ATHS THepHI
HUndbopmupoBanue OpraHu3aliMOHHO-ynpaBieH- | OnpeneneHne HaMme-

4aeMOro UCTOYHHM-
Kxa uHaHCHpoBa-
HHUSA PEeIU3aLIMH BbI-
6paHHO# cTpaTeruu

KoopauHauus neit-
CTBUIi Bcex moapasae-
JIEHW# NPEANpPUATUSA
MPH AOCTHKEHHUH Lie-
Nieit 6u3Hec-IUIaHa

BrisiBIeHME MOTeHLIMANBHBIX
BO3MOXHOCTEH NMpeANpUHH-
MaTeJIbCKOH ACATETbHOCTH,
aHaJIu3 CWIbHBIX U CJIabbIX ero
CTOpOH

BhIsiBlIeHHE U OLIEH-
Ka PUCKOB, KOTO-
pble MOTYT [TOMEIIaTh
6GU3HeC-IIaHy

MortuBauus cotpyn-
HHUKOB Ha BBIMOJIHE-
HHUe 3a1a4 Ou3Hec-
njiaHa

dopMUpOBaHHE HHBECTHLIU-
OHHBIX LieJieH Ha MJIaHUpye-
MBI}t Iepuon

Pacyer o6beMa npo-
Jax, MpUOBLUIH U I10-
XOIOB Ha KanmMTa

O60ocHOBaHHe O6ILIHX
U cieuMdHYEeCKHUX Oe-
Tanei GyHKIMOHUPO-
BaHHs NMpPENNPUATHSA B
YCJIOBHUSIX PBIHKA

Bri6op cTpaTeruu ¥ TaKTHKH
KOHKYPEHLIHH

OueHka ¢pHMHAHCOBBIX, MaTe-
PHAJIbHBIX ¥ TPYAOBBIX peCyp-
COB, HeOOXOAMMBIX ISl JOCTH-
XEeHHUs Leei npeAnpUsTus

3.2. Bu3nec-nnaH, ezo codepicanue u npumeHerue

He Tak 1aBHO caMOCTOATEIBHBIM HJOKYMEHTOM B pean3alliy Ou3-
Hec-HMIeH cTaj OM3Hec-IUIaH. PaHbllle OH Ha3biBaJicsl OM3HeC-IUIaH
WHBECTULIMOHHOTO MPOEKTa, YTO MOJUYEepKHUBala €ro MOTYHHEHHOCTD
MHBECTULIMOHHOMY NpoekTy. [l1aBHas 1ieib pa3paboTKy OM3HeC-ILIa-
Ha — JaTh 000CHOBAHHYIO, LIEJIOCTHYIO, CUCTEMHYIO OLIEHKY IepCIieK-
THUB pa3BUTUSL PUPMBI, T. €. CIIPOrHO3UPOBATh M CIUIAHUPOBAThH €€ JIes-
TeJIbHOCTD Ha OJIMXaNIUUiA eproa U MEPCIIEKTUBY, HCXOMAS U3 MOTpes-
HOCTel ppIHKA ¥ BO3MOXHOCTEH PUPMBI'.

! Bypoe B. I1., Jlomaxun A. JI., Mopowxun B. A. BusHec-nnaH ¢upmsl. Teopus
W npakTHKa. Yueb. nocodue. M.: UHDPA-M, 2011. C. 5.
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B o1/1MYMe OT MHBECTHLIMOHHOTO MPOEKTA B GU3HEC-TIIaHe UCKITIO-
CHLI BaxHas Ul MHBECTOPA 3KOHOMMYECKAs YaCTb U 0GOCHOBaHME
Nonyyenus moxomoB. 3aTO CYIIECTBYET HEKOTOPHBIN ONpeaeIeHHBbIIA ITe-
Peyenp Tpe6oBaHMit K HOPME U COIEPXKAHUIO, YTO OBJIErYaeT COCTaB-
JI€HKe ¥ noHMMaHHe GM3HECA, NOTNOJHHTEIBHO BKIIOYAIOTCS TJIaBbI
dHanu3a pelHKa, pUCKOB. Bo MHOroM 6M3Hec-IUIaH BHIMTOJHAET UH-
cboDMaLIPIOHHO-peKJIaMHYIO dyHK1IMIO ITpH paboTe C MapTHEpaMHu, A
TpuBneyeHUss MHBECTOPOB, MOMCKA KPEAUTOPOB, LISl BHECEHUS B pa3-
JIMYHBIe MHGOPMALIMOHHBIE 6a3bl, SBJISETCS PUIOXEHNEM K KPEIUT-
Hoif 3agBKe.

BusHec-11aH mpexycMaTpUBaeT pellIeHHe CTPATETMYECKUX M TaK-
THYeckux 3a7a4, CTOSIIMX TEpel NPEANPUATHEM, IPUMEPBI KOTOPBIX
B 3aBHCHMOCTH OT YYaCTHMKOB Mpoliecca GU3HeC-TIJIaHMPOBAHMS TIPH-
BeeHsl B a6, 3.1.

Mo MHeHMI0 6ONBILIMHCTBA UCCENOBaTENEM, K (GaKTOpaM, onpee-
JslioIMM 06beM, COCTaB M CTPYKTYpPY GH3HeEC-IUIaHa, CTENEHD ero Je-
Tay3anum, MOXHO OTHECTH:
crneunduKy BUAA MPEANPUHUMATEIbCKOMN NeATEIbHOCTY;
pa3Mepsbl MpeanpUsITHS;

LieJIb COCTaBJIeHUS OM3HEC-TUIaHa;

OO1LIYIO CTPATETHIO TIPEATIPUSITHS ;

MepPCIEKTUBBI POCTa CO3aBa€MOTI0 NMPEATIPUATHUS;
pa3mMep MpearojaraéMoro priHka cobiTa;
HaJIMYue KOHKYPEHTOB.

TpumepHoe comepxaHue GU3HEC-TIIAHA:
1. KoHuenuums 6u3Heca (pe3ioMe).
2. OnucaHue TIpeRNpUSITHS U OTPAC/IH.
3. XapaKTepHCTHKa YCIYT ¥ IPOXYKLIMH.
4. VccnenoBaHue M aHAIM3 PHIHKA COBITA.
5. KoHKypeHLMs 1 KOHKYPEHTHOE TIPEUMYIIECTBO.
6. I'LtaH MapKeTHHTa.
7. IlnaH npou3BOACTBA.
8. OpraHM3alMOHHBIH TUIaH.
9. ®UHAHCOBHII IUIaH U OXHIAEMbIE PE3YJIETAThI.
10. IToTeHUMaTBbHBIE PUCKH.
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3.3. Busnec-npoexm pa3sumus, ezo nodzomoséxa,
codepicanue u npumernenue

Eciau MHBECTHLIMOHHBII IMPOEKT CO34AETCS LISl HOBOTO MpeATpHus-
THUS, TO GU3HEC-TIPOEKT pa3pabaThiBaeTCA EUCTBYIOIIMM NpPeANIPUSITH-
eM. OH BKJII0YaeT B ce0sl KaK CYLIECTBYIOLIYIO AeSTETbHOCTb MPEapH-
STUSL, TaK U HOBbI€ MHBECTULIMOHHBIE MPOEKThI. OOBIYHO OH COCTaB-
JIIeTCSL HAa OOMH ToJ, HHOrAa Oobiie. bu3Hec-npoeKT MpeAcTaBIseT
coboit 060CHOBaHME NMPOU3BOACTBEHHON MPOTrpaMMbl MPEAIPUATUS
MPOU3BOACTBEHHBIMU MOIIHOCTSIMHM, TPYIOBBIMH M MaTE€PHAIbHBIMU
pecypcaMu. B nipoliecce cocTaBeHUs U pealu3alny OM3Hec-IIpoeKTa
BO3HHKaeT HEOOXOAMMOCTD €ro KOPPeKTUPOBKH. BU3HeC-NIPOEKT Mmof-
rOTaBJIMBAETCSA PYKOBOACTBOM MPEANPHUATHS H €ro BialebLaMH U CO-
IEPXKUAT UHGMOPMALIUIO O LIEIAX MPEeNTIPUATHS, BBITyCKaeMOM NMpoayK-
LIMH, aHaJIN3€e PIHKA ¥ OCHOBHBIX KOHKYpPEHTaX, MPONU3BOACTBEHHOM
CTPYKType U YTIpaBJieHUH, IPOEKTHON MOLLHOCTH Y BBIITYCKE MPOMYK-
UMH, IJITAaHUPOBAHUH TIPOM3BOACTBA, CBOIHOM OU3HEC-IUIaHE, PUOHI-
JIK, IBUXKEHUH GMHAHCOBBIX CPEACTB, OasaHCe, pacyeTax C apTHEPaMH.
DyHKIMOHANBHOE Ha3HaueHUe OM3HEC-TPOeKTa — IMoNydeHHe PUHaH-
CHPOBaHUs IS MPOJOIXEHUSA NEATEIBHOCTH, OpPraHU3aLUs [TApTHEPOB
Y NpYBJIe4eHNE HHBECTOPOB.

BaxXHbIM KOMITOHEHTOM OM3HEC-IUIaHUPOBAHUS B LIEJIOM SIBJISIETCS
KCnoNb30oBaHUE TexHoJorun SWOT-aHanu3a. SWOT-aHanu3 — mnon-
X0, TpPUMEHSIEMBIN ISl aHATU3a cpelbl OpraHU3aluu, KOTOPLIi Mno-
3BOJISIET MPOBECTH COBMECTHOE M3y4Ye€HME BHYTPEHHEH 1 BHELIHEH cpe-
oel. Meton SWOT-aHanu3a BKIIOYaeT B cebs aHaIM3 CUJIBHBIX U Clia-
ObIX CTOPOH OpraHM3alyH, €€ BO3MOXHOCTU M YTPO3bl, YCTAHOBIEHUE
CBsI3elt MeXIy HUMH, KOTOpbi€ B JaJbHEHIIEM MOTYT OBITh UCIIOJIb30-
BaHBI 1151 GOpPMYJIMpOBaHMA CTPaTErMH opraHusauuu. B ta6s. 3.2. npu-
BefieH SWOT-aHamu3 caloHa KpacoThbl.

W3 TabauLbl BUIHO, YTO Y CaJIOHA KPAaCOThl O4eHb MHOTO TMpPEHUMY-
LIECTB U HEMAJIO BO3MOXHOCTEM, YTO MTO3BOJISIET IIPOYHO AEPXKATh CBOU
MO3ULIMM Ha PhIHKE MapUKMaXepCKHX YCIYT. Takoe MpenMyILECTBO KaK
OTPOMHBIH BEIOOpP aCCOPTHMEHTA YCIIYT MO3BOJIsSIET OPraHU3aLuH NOJIy-
4aTh MpUObUTb. OTHAKO PYKOBOIACTBO KOMIAHUH ITOCTOSTHHO 3a60TUT-
Cs1 0 NOBBILLIEHMH KayeCTBa YCJIYT, M K HaCTOSILIIEMY MOMEHTY KaueCTBO
YCJIYT COOTBETCTBYET BCEM IIPEXbABISEMBIM K HUM TpeboBaHusM. Ha
CerONHSANIHUIM AeHBb YCJIYTH MPOU3BOAATCS [0 HaMMEHbILeH cebecTo-
HMMOCTH, YTO CBSI3aHO C KaYeCTBEHHBIMHU U HEIOPOTMMH MaTepHaaMu,
COBEPIIEHCTBOBAaHUEM MX MCIIOJb30BaHMS.
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Taba. 3.2. SWOT-anaau3 caaona xkpacomot <Asexcandpar»

Bayrpennss cpena

ITpeumymecrna

HenoctaTku

Yno6Hoe MecTopacronoXeHue U3-3a
pa3BUTON MH(DPACTPYKTYPhI (M-HbI
«Pb160510B» U «IIpODYKTBI», «<ATEJNBE»)

Y3Kuit CIEKTp AeSATENbHOCTH — MapuKMa-
XepPCKUE ¥ MAaHMKIOPHBIE YCITYTH

Pa6oTa c MOCTOAHHBIMHU KIIMEHTAMH

HesHauuTenpbHas pekiama

KBanuduumposaHHbIit nepcoHa

Cnabast MapKeTHHIOBast AeSITEbHOCTD

JlonroBpeMeHHOE COTPYAHHUYECTBO C
TMIOCTOAHHBIMH TTOCTAaBILMKAMHU

OtcyTcTBHeE CTUMYIA COBITa YCIYTH

VYno6HbIi rpacduk paboThl apUKMa-
xepckoit (6e3 nepepbiBa)

OTCyTCTBHE SIBHBIX CTPAaTerMYECKUX Harpas-
JIeHUH B I€ATeIbHOCTHU (ZOJTOCPOYHOE IU1a-
HUpPOBaHMeE)

Bricokuif ypoBeHb cepBHCa

OrpaHH4YeHHOE B3aUMOAEHCTBHE C APYTUMHU
dupmamu B obnactu «KpacoTsl 1 3H0pOBbS»

TIpemocraBneHue CrieliMaNbHBIX yC-
JIOBUH 1S MOCTOSTHHBIX TOCETUTE-
Jiet (MOTUBALIMA U JIOSUTBHOCTD K KJIM -
€HTaM)

IIpou3BOACTBO YCAYT C MEHbILEH ce-
6eCTOMMOCTDIO

Bremmas cpena

BoamoxHocTH

Yrpo3ss!

Pa3paGoTka HOBBIX YCJIyT

TTosiBeHHE Ha PHIHKE CUJIBHOTO KOHKYPEH-
Ta, YXeCTOYEeHHe KOHKYPEHLMH C BEAYIMMHU
UIPOKAMH Ha pBIHKE

VBenuueHue MpUObLIH 33 CUET CMEHBI
NOCTaBLIMKOB Ha 60Jiee BHITOTHBIE YC-
JIOBUS 3aKYTIOK

CHuxeHue 06beMa pealu3aliK YCIYT B CBSI-
3H C HETUIATEXXeCIIOCOGHOCTBIO HaceNeHUs

Pexnama B CMU u uHTepHeTe (BE6-
CalT)

BBezneHune HOBbIX (M3MEHEHHE) 3aKOHOIA-
TenbHbIX akTOB 0 ITBIOJI, nanbHeiilee no-
BhillIEeHHE CTOMMOCTH KOMMYHAJIBHBIX IJIa-
Texel U 3HEpProHOCUTeNEH, U3MEHEHHE TT0-
JIMTHYECKOM ¥ SKOHOMUYECKOU CUTYalLlUU B
Poccuu

VKpenieHHe MO3ULHUA Ha PBIHKE YC-
JIYT, IPEUMYILIECTBA TIEPEX KOHKYPEH-
TaMH

Pocr LieH Ha MaTepuabl

OTKpBITHS CETH CATOHOB B Tpouike

VBenuueHHe MOLUUTUH Ha HUMITOPTHBIC KOCME-
THYECKHE TOBAPhI

PacunpeHue accopruMeHTa napdio-
MEPHO-KOCMETHYECKUX TOBAPOB

VX0l COTPYIHMKOB B KOHKYPEHTHBIE KOM-
MaHHUH.

HHBecTuLuH (cOBCTBEHHBIE, 3afiMBI)

Hcnonb3oBaHue kommnblotepHoro [10




OpraHu3a1ys HMeeT HUTAXEHHYIO CUCTEMY T10AG0pa KaipoB B COOT-
BETCTBMM C pa3pabOTaHHBIMU PUPMOIi TPeOOBAaHUSIMHU K COTPYIHUKAM.
Cy1ecTByonye Kaapbl MOJHOCTbIO OTBEYAIOT OCHOBHBIM €€ Tpe6oBa-
HusIM. OCHOBHBIM HallpaBjieHHMEM paboTbl GUPMEI B 00JIaCTH yejioBe-
YEeCKHUX peCypCOB SIBJISIETCS cefiyac MOCTOSHHOE MOBBILIEHUE KBaJIH-
(uKaluU KampoB, LIS 4Yero KaxXIblii pabOTHHK B TeUeHHE Tola 00s13a-
TEeJIbHO MPOXOXUT OOydeHUe Ha Kypcax.

OmnHako ¢upMa UMeeT U HEOOCTaTKU. TaKue HeHOCTaTKH, KaK He-
3HAYMTEJIbHAs peKjiaMa U B LIEJIOM ciiabasi MapKeTHHTOBas JesTelb-
HOCTb, MOTYT O4€Hb CHJIbHO IOBJIMATh Ha IEATENbHOCTb CAJIOHAa Kpa-
COTBI «AJIEKCaHApa».

IIpu Takoif cucTeMe MapKETHMHIOBO AEATEIbHOCTH YBEIUYUBAET-
Csl HEOTIPEHEIEHHOCTh B OYIyIlIUX pe3y/ibTaTax IpH OKa3aHUU HOBBIX
BUIOB ycuyr. Ha ceronHsAHuMA 1eHb GUHAHCOBOE COCTOSTHUE (PUPMBI
SIBISAIETCS JOCTATOYHO YCTOMYMBBIM H B 1I€JIOM 3aBUCHUT OT 06beMOB pe-
ayu3anuu yeuyr. [1oaToMy opraHu3aius UCIONb3YeT BCE BO3MOXHOCTH
VISl YBEJIMYCHUS peaIM3alliU YCIIyT.

3.4. IIpunyunwvi paspabomru dokymenmos dnn peanuzayuu
6u3nec-udeld u ux CPABHUMENLHBLY AHANUS

J71s yCTIEIIHOM pean3aliiy MPOEKTa OYEHb BAXHO UMETb XOPOLIYIO
OM3HeC-UIEI0 ¥ TPaMOTHO IOATOTOBJICHHbBIE JOKYMEHTBI: HHBECTHIIM -
OHHBIIi TPOEKT, GU3HeC-IIaH ¥ 613HeC-NpoeKT. [IpuHIMITE paspa6oT-
KU JOKYMEHTOB I pealu3aluu OMsHeC-maei MOXHO chopMyupo-
BaTh CJIELYIOLUM 00pa3oM:
— OpHMEHTalus OU3HEC-TUIAHMPOBAHUSA Ha CTPaTerH4eCKKe OpHeH-
TUPBI IPEATIPUSATUN;

— BBIBJIEHUE B IpoLecce OM3HEC-IUNIAHUPOBAHUS KOHKYPEHTHBIX
MpeUMYLIECTB OpraHU3alliy;

— 00BEeKTHBHAS OLIEHKAa PECYpCOB OpPraHU3aluu, noTpebHocTei
PBIHKA U ITIPOTHO3UPYEMOTO CIIpoca Ha OU3HeC-HIEIO;

— 0OBEKTHBHAs OLIEHKAa PUCKOB pealu3aluy Ou3Hec-UaeH;

— OpHMEHTalUsl Ha PEAIMCTUYHBINA CLIEHApUI Pa3BUTHS COOLITHUIA,

— YYeT ¥ yBA3Ka MHTEPECOB U YCIOBUM 3aMHTEPECOBaHHbIX CTOPOH.

IIpu pa3paGoTKe MHBECTULIMOHHOTO IIPOEKTa, GHU3HeC-TUIaHa U OU3-
HeC-IIPOEKTa MOJUIEXaT B3aUMHOMY Y4ETY U YBSI3Ke MHTEPECHI U yCIIo-
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Taba. 3.3. Kaaccugpuxayus u cpaernumenvuvili ana.aus 00KyMeHRmos

Hanmenosanue | Busnec-mian M HBeCTHUMOHHBIH Busnec-npoexr
NPOEKT

DyHkuKo- Ionyyenue dpu- | st cozpanus 6u3- | OnucaHue Oynylie-

HaJbHasg pojib | HAHCUPOBAHMs | Heca ro 6usHeca

Lenn [nanb! nes- OGocHoBaHMEe UHBe- | Pa3BuTHe GH3Heca
TeJIbHOCTH CTHIIMOHHBIX 3aTpaT

CoaepxaHue OnpexneneHo YacTHyHO onpefe- ITpousBosibHOE

TeKCTa JIEHO

BbusHec Jlio6oi HoBblit 6u3HeC s neicTByIOLIEeTO

Gu3Heca

INonyyatenu Bank IMapTHepbl IIpeanpunuMaTens

HHuBecTop HHeectop [TapTHephI

BUS 3aMHTEPECOBAHHBIX CTOPOH. B KayecTBe 3aMHTEpECOBaHHBIX CTO-
POH MOTYT BBICTYTIATb!

e 3aKa3uyMK (KJIMEHT) JOKYMEHTOB IJIsl peain3allui OM3HeC-UIEH,
SIBJISIIOLLMICS CaMOCTOSITEJIbHBIM UHBECTOPOM MJIM HMCITO/Ib3Y10-
UMM TIPUBJICYEHHBIH KaNUTaa MyTeM aKLIMOHHPOBaHHUs, 3aiiMa,
BBIIYCKa OOJIMrauuii U T. 1.;

e MYHULMUIAJIbHbIC OpraHbl, ONpeIeIOLIYe NOTPeOHOCTH U IPHO-
PUTETHI Pa3BUTHA, GOPMUPYIOLLIKE IPOEKTHOE 3alaHKEe, paccMa-
TpUBAIOLIME 3asiBKU U 0QOPMIISIOLINE COOTBETCTBYIOIIHE HOKY-
MEHTBHI, TUTaHUPYIOLIYE HAJIOTOBbIE ITIOCTYIUICHHS B OI0KeT, y4ya-
CTBYIOLIIME B HAI30pe 32 BHEAPEHUEM;

o NOApSAHbIE (IPOCKTHBIE) GUPMBI, NETATU3UPYIOIINE KOHIIE~
MK OGU3HEC-TUIaHa, OCYLUECTBISAIOIIAE TEXHMYECKHE U3bICKA-
HHSI, IIPOEKTUPOBAaHHUE, COCTaBJIEHUE CMETHOM JOKyMEHTAllH,
aBTOPCKUIi Han3op;

e TOTPeOUTENN, UCITOIB3YIOIME POIYKIVIO WIH YCIYTH.

ITpoBeneM cpaBHUTE/bHBIN aHAIU3 JOKYMEHTOB, KOTOpPhIE [OTO-

BSITCS JUIAA MOJIyYeHUS] PMHAHCUPOBAHHUS U pean3aliiy OU3HeC-Uaei.
B ta65. 3.3 npuBeaeHbI KiiacCUPHUKALIMA M CPaBHUTEIbHBIN aHAJIN3 JO-
KYMEHTOB 110 TaKUM IapaMeTpaM, Kak GYHKLUH, LIEIH, CONEpXKaHHeE,
B, OM3HECa M MOJIydaTesId 3TUX TOKYMEeHTOB. B Ta6:1. 3.4 maHo conep-
XaHHe TOKYMEHTOB IUIS1 pealu3aluu OU3HeC-uIei.

OG6uieit maTopMoii BceX paCCMOTPEHHBIX JOKYMEHTOB SIBJISIETCS

TOT (PaKT, YTO OHU CIIOCOOCTBYIOT pa3BUTHIO OM3Heca, WK yXe CJIO-
XHUBIIETOCS, IPUHOCSIIETO CTaOWIbHBIN JOX0H 6M3Heca, WM HOBOTO
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Ta6a. 3.4. Codeprcanue doKymernmoe 018 peaausauuu Gusnec-udel

Heo6xomumbie miaBbl bun3nec-mnan | MuBecTHuuon- | Busnec-
Hblil MpoeKT NPOEKT
YYaCTHUKM NpOEKTa +
CxeMa IesiTeIbHOCTH +
OueHkKa pbIHKa + He o6s13aTenbHoO
DuHaHCUpOBaHHE Inan + +
HHBectunoHHble 3aTpaTel | [InaH + +
OnucaHHe TeXHOJNOTMH +
PacueT ceGecTOMMOCTH +
I1naH npou3BoacTea + + +
TlepcoHan u 3apmiata + + +
OueHKa 3aTpat + + +
InaH peanusauun + +
Pucku +
DKOHOMHYECKHE PacyeThl B Bune npu- |+ +
JIOXEHHUS
PacueT okynaemocTu + +
M HBeCTMLIMOHHBIN aHANU3 +

6u3Heca. ODHHM M3 BaXKHEHIMX 3TANlOB pa3BUTHSA OU3HECA SIBISETCA
3TaIl HeXBaTKH COOCTBEHHOr0 KamnuTaa, T. €. COOCTBEHHOM JeHEXHOMU
Macchl JUIsi HHBECTHPOBaHHS BCe NMPeObIBAIOLIMX HOBBIX OM3HEC-UIEiA.

Pa3BuTHe GHU3Heca, BHIXOX Ha HOBbIE PHIHKHM COBITa, IIPUBJIEYEHHE
MHBECTOPOB Y IMOMCK HOBBIX ITIAPTHEPOB — BCE 3THU BOIPOCH Oymopa-
XKaT yMbl NpeaIripuHuMareneit Bcero mupa. B Poccuu ceronHs passu-
THEe OM3Heca Uil CPEAHEr0 U MaJIoro NpealpUHMMATENSA OCYLIECTBIIS-
€TCs1 JOCTaTOYHO aKTUBHO. ECTb NPEIOChUIKM U IEPCIIEKTUBBI, HY>XKHO
TOJIbKO XOPOLLIO OLIEHUTb CUTYaLlAIO ¥ ITIOCTOSIHHO COBEPLLIEHCTBOBATh-
Cs, pa3BUBasi HOBbIE ITIPOMYKTbI, PHIHKM CObITa, CUCTEMY YIpaBJIeHHS],
U, KOHEYHO X€, HOBbIE OM3HEC-TIPOEKTHI.
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B cratbe B. IlytHHa, ony61KoBaHHOM B rasete «Be1oMocTu», ropo-
pHUTCS 0 HeOOXOOMMOCTH CO3IaHsI HOBOM 3KOHOMUMKU B Poccuu!, yto
MpearoJiaracT pelieHue MHOTHX 3a1a4, B TOM YKCJIE U3SMEHEHHUE BCeit
HIEO0JIOTMH TOCYIApCTBEHHOrO KOHTPOJIS 3a JAesITeJIbHOCThIO OM3Heca
MpY pe3KOM OrpaHMYEHUM 3TUX GyHKUMKU. HoBasi cTpaTterusi JomxkHa
OCHOBBIBaTbCS Ha IMPE3YMITIUHN 1OOpOCOBECTHOCTH OU3Heca. Pere-
HHe 3TOH 3allayyl JOJDKHO MPUBECTH K Pe3KOH aKTHMBU3ALUU MPEANpH-
HMMAaTeJIbCKOM MHULMATUBH B MaJIOM U cpeiHeM OHU3HECE, a 3HAYUT U
K OoJbleit BocTpe60BaHHOCTH paCCMOTPEHHBIX TEXHOJIOTUA U HOKY-
MEHTOB OM3HEC-TUIaHUPOBaHUA.

Kpartkue sbisopbl

1. Ana peanu3sauvun B opraHnsaumax 6usHec-ugen WMPOKO NPUMEHAIOT-
CA TEXHONOrMM BU3HEC-NNAHNPOBAHWUA, TaKUE KaK MHBECTULIMOHHDIN NPOEKT,
6u3Hec-nnaH u 6usHec-NpoeKT. Kaxxaas 13 3TUX TeXHONOrnii B 6onblueit unm
MeHbLUel cTerneHn cnocobCTByeT peanusaLmm HTepecos npeanpuHUMaTe-
nei, UHBECTOPOB M NOCpeAHMKoB. Heo6xoanMOoCTb 6U3HeC-NNaHMPOBaHUA B
opraHusaunn NOABNAETCA, Kak NPaBuo, TOraa, Koraa B KOMNaHWM Haspenu
nepemeHbl 1 KOraa ANA UX OCyLWeCTBNIEHWA He XBaTaeT PeCcypcoB KOMNaHWM.

2. AHBECTULIMOHHBIA NPOEKT — 3TO AOKYMEHT, KOTOPbI pa3pabaTbiBa-
€TCA Ha NePBOM 3Tare XU3HEHHOTO UMKNa NPoeKTa u NnpeacTasnaeT cobown
KOHUenuuio npoekTa. CepaueBrMHY MHBECTULIMOHHOTO NPOEKTa cocTaBnaeT
T30 (TexHUKO-3KOHOMUYecKoe 060CHOBaHWe NPOeKTa, BKAloYalowee Kpa-
TKOe onucaHve 6usHeca, CpoKM, AOXOAbI, PaCXoAbl, NPUbLINGL U OKYNaemMocTb.

3. B oTAMume OT MHBECTULIMOHHOTO NPOEKTa B 6U3HEC-NNaHe NCKNIoYEHbI
Ba)KHaA ANA WHBECTOPA IKOHOMUYECKAA YacTb U 06OCHOBaHWE NONYYeHUA
AoxonoB. busHec-NnaH cogepXxuT onpepeneHHbi nepeyeHb TpeboBaHu K
bopme 1 copepxaHuio, UTo obneryaeT cocTaBreHne N NOHUMaHue 6usHe-
ca. B Hero aononHWTENbHO BKNIOYAOTCA FNaBbl aHanusa pbiHKa 1 puckos. Bo
MHOrom 6usHec-nnaH BbINONHAET UHGOPMALIMOHHO-PEKNAMHYIO GYHKLMIO
npw paboTe c napTHepamu, ANA NPUBNEYEHUA MHBECTOPOB, NOUCKa Kpeau-
TOPOB, AN1A BHECEHWA B pa3nunyHble MHGOPMaLUMOHHbIe 6a3bl, ABNAETCA Npu-
NOXEHNEM K KpeAUTHOW 3anBKe.

4. BU3HeCc-NpOoeKT, Kak NpaBwuio, CO34aeTCcA AeNCTBYIOWWUM NpeanpuaTh-
eM, NOAroTaBNMBAETCA ero PyKOBOACTBOM U BfafesibLiaMu, COAEPXKUT UH-
dopmauuio o Uenax npeanpuATUA, BbiNyCKaeMoW NPOAYKUNY, aHanuse pbiH-
Ka 1 OCHOBHbIX KOHKYPEeHTax, NpOU3BOACTBEHHOW CTPYKTYpPe 1 yNpaBneHuu,
NPOEKTHOW MOLLHOCTW W BbiMyCKe NPOAyKLMK, NNaHUPOBaHNN NPOU3BOACTBA,

! O HalIMX 3KOHOMHYECKHUX 3amauax // Bemomoctn. 30.01.2012, Ne15 (3029).
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cBoAHOM 6u3Hec-nnaHe, npubbinu, ABMKEHUN PUHAHCOBBIX CPeACTB, 6anaH-
ce pacyertax ¢ napTHepamu. QyHKUMOHaNbHOe Ha3HayeHne busHec-npoek-
Ta — nosyyeHne GUHaAHCUPOBAHMA ANR NPOAOMKEHUA AEATENbHOCTH, Op-
raHusauma NnapTHepoOB U NpUBNeYeHne NHBECTOPOB.

5.Mpu paspaboTke UHBECTULMOHHOTO NPOEKTa, Br3Hec-NnaHa n busHec-
npoekTa nognexar B3auMHOMY YUeTy 1 YBA3Ke MHTepechl U YCNOBUA 3aUH-
TepecoBaHHbIX CTOPOH — 3aKa3uyuka, MyHUUMNanbHbIX OPraHos, NoapAa-
HbiX $UPM 1 NoTpebuTene.

Bonpocsl 1,151 CAaMOKOHTPOJISI

1. Ha yTO HanpaB/ieHbI TEXHOJOTMH OM3HEC-TUTaHMPOBaHUs?

2. Ha kakux npuHIiunax 6asupyeTcsa pa3paboTka TOKyMEHTOB JUIsI
6U3Hec-IJIaHUpOBaHUsA?

3. YeM oTiinyaercs 6u3Hec-1IaH OT 6U3HEC-TIpoeKTa?

4. B KakOM U3 JOKYMEHTOB GH3HeC-TUIaHUPOBaHUS TPUHLIUIINAIb-
HoOe 3HaueHHe UMEET OLleHKa phIHKa?

5. B KakoM 13 1OKyMEHTOB OM3HeC-TIaHUPOBaHUSI PUHLUTAAIb-
HOE 3HaueHMe UMEET OLIeHKa HHBECTUIIHOHHBIX 3aTpat?

6. B yeM ocHOBHOe HazHayeHHe SWOT-aHanu3a?



I'JIABA 4.

BU3HEC-IIJIAH

KARK HHCTPYMEHT YIIPABJIEHUSA
KOHRYPEHTOCIIOCOBHOCTBIO
NNPEAIIPUATHSA

4.1. IIpupoda coépemenHOU KOHKYPEHYUUL
U 3HaYeHue NoBblUeHUR KOHKYPeRmocnocobnocmu
xo3aucmeyouux cybvexmos

Ha py6exe XX—XXI BeKoB B Hallieil CTpaHe BO3pOC BHavaJjle MpakK-
THYECKU, a 3aTEM ¥ Hay4YHBII HHTEpeC K IpobieMaM KOHKYPEHTOCTIO-
COOHOCTH. DTO OOBSICHAETCS, MPEXAE BCETO, PHIHOYHBIM pehOpPMHUPO-
BaHHEM POCCHUICKOI 3KOHOMUKHU. IIpennpusitus Bcex OTpaciieil 3Ko-
HOMMKMY BBIHYXXIEHbI ObLIA OOPOTHCS 32 CBOE BBLKMBAaHUE B YCIOBUSIX
3HAYUTEJIbHBIX PUCKOB U HEOIPEAEIeHHOCTH.
KOHKYypeHTOCTIOCOOHOCTb MPEANPUATUSI — ITO COXPAaHEHUE WK
yBeJIMYEHNE 0OBEMOB ITPONax MPU COXPAaHCHUU WM YBEJIMYECHUM HO-
XOIOB U KaIuTaja KOMIIaHWH.
MexnyHapoaHasi KOHKYPEHLUsI cpa3y 0003HaumIa cjabylo KOHKY-
PEHTOCTIOCOOHOCTh POCCUICKUX MPEATIPUATHI B CUJIY:
e BBICOKOI'O YPOBHSI 3aTpaT Ha IPOU3BOACTBO;
¢ HH3KOro ypOBHS TEXHOJIOTMYECKOIO Pa3BUTHS,
e SIBHO HEIOCTAaTOYHOI OPUEHTUPOBAHHOCTH B KOHKDPETHBIX PBI-
HOYHBIX CUTyalMsIX (MHOTHE CHEJIKU TUKTYIOTCS CHIOMUHYTHBI-
MU UHTEpPECaMu);

e MEJICHHOM afanTtalyy K U3MEHEHUIO CIIPOCa;

e OTCTaBaHMs IO KaueCTBY IPOMYKILINY, TU3alHY, IPUMEHSIEMbIM
MapKETUHTOBBIM TEXHOJIOTHSIM.

ITo MHEHUIO 3KCTIEPTOB, KOHKYPEHTOCIIOCOOHO HAa MUPOBOM PHIHKE
MeHee 20 % pocCUICKMX KOMITaHWIA, 2 HA BHYTPEHHEM PIHKE — OKOJIO
40 % poccuiickux Gupm. bosee 40 % npentnipusTuii TpeOGyIOT KOPEHHOM
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PECTPYKTYPHU3alliH, B IPOTUBHOM CJly4yae UX IMPUAETCS 3aKpbITh. B Ma-
[IMHOCTPOEHMHM M arpOIPOMBIIIEHHOM KOMILIEKCE NOJIS IPEATIPUSITHHA,
TPEOYIOLINX CPOYHBIX MEP IO PECTPYKTYypPHU3aluH, IpeBbimaeT 50 %.

KoHKypeHTHBIE TO3ULIMK Halllei CTpaHbI 0C1abeHbl U Ha BHYTPEH-
HEM M Ha BHEIIHEM pBIHKaX. BHYTpeHHU# pbIHOK Poccuu HamonHeH
MHOCTPaHHBIMHM TOBapaMH, PE3KO COKPATUJICS NepedeHb 3KCIIOPTHPY-
€MBIX TOBapOB ¥ 00beM 3KCIIOpPTa HayKOEMKOM MpOoayKIUU. B ycioBu-
AX YCWIEHHSI KOHKYPEHIIMH, Pa3BUTHSI IIPOLIECCOB INIo6anu3auuu, Gop-
MMPOBaHMS TAKOTO ABJIEHUS, KaK «HOBasi 3KOHOMUKa» , IPEITIPUATASIM
Heo0X0IMMO OCBauBaTh aJeKBaTHbIE METOIbI U HHCTPYMEHTHI YTIpaBJie-
HMSI KOHKYPEHTOCITIOCOOHOCTBIO C LIEJIBbIO €€ MOBBILLIECHUS.

YpoBeHb pa3BUTHS M COCTOSIHUE KOHKYPEHTOCIIOCOOHOCTH Ipes-
npuAtyii B Poccuy 3HaYMTENbHO OTJIMYAIOTCS B 3aBUCHMOCTH OT OT-
paciu wiy peiHka. Fi3BecTHO, 4TO 1Be TpeTU 06beMa akcniopTta Poccuu
TIPUXOIUTCSH Ha YTJIEBOIOPOIHOE ChIPhE M METAJLI, IIO3TOMY €CTECTBEH-
HO TIPEAIIOJOXMTb, YTO CaMble HalleXHble KOHKYpEHTHbIE MO3ULIUN B
POCCUICKOI 3KOHOMHMKE UMEIOT MPEATIPUATUS HE(DTEra30BOro CEKTopa.
PBIHKY HOGBIBAIOLIMX M CHIPbEBBIX OTpAcieil XapaKTepU3yIOTCs BbICO-
KHM YPOBHEM 3KOHOMUYECKON KOHILIEHTpallMH, He TOJbKO B Poccuii-
ckoif Penepaiiiy, HO U Ha MUPOBBIX pbIHKaX. Kak npaBuio, rpaHu-
LIbl TAKKX PHIHKOB He MPOXOIST MO TEPPUTOPUU CTPAHBI, a SABJSIOTCS
MupoBeiMu. KpoMe Toro, 66ib11asi 4acTh 00beMa MPOU3BOJICTBA pea-
JIN3YeTCS POCCUIICKMMH yJaCTHMKaMM TaKUX PBIHKOB 3a pybex. JTo B
3HAYMTEIBHOM CTENIEHU CTABUT BHYTPEHHME PHIHKU B 3aBUCMOCTD OT
MHPOBOI KOHBIOHKTYPHI.

B ceippeBOoM cekrope Poccum paboTaioT TpM BUIAa KOMIIaHUIA:
KpPYIIHbIE BEPTUKAJIbHO MHTEIPUPOBaHHbBIE He(pTera3oBble KOpIropa-
uuu (BUHK); Masible 11 cpeHue He3aBUCHMbIe HeGDTAHbIE KOMITaHUU
(HHK), a Takxe HedTecepBucHble Komnanuu (HCK). Hanbonee KoH-
KYPEHTOCIIOCOOHBIMM Ha 3TOM DBIHKE SBJISIOTCSA KPYNHEHIINE Bep-
THUKAJIbHO HHTETPHPOBaHHBIE He(Tera3oBble KOPIOpaLUuK cTpaHbl. On-
HaKO HX BbICOKas KOHKYpEHTOCIIOCOOHOCTb B 3HAUUTEIbHOM CTETIEHU
SIBJISIETCSA CJIEICTBUEM BHICOKMX MUPOBLIX LIEH Ha IIPUPOIHBIE PECYPCHI.

IIpu pa3paboTke OpraHMU3allMOHHO-3KOHOMHYECKHUX MEXaHU3MOB
yIIpaBJI€HHUA KOHKYPEHTOCIOCOOHOCTBIO NPEAIIPUATHI HEOOXONMMO
YYUTBHIBaTh pa3JM4Msl B OTPACIEBOA KOHKYPEHTHOM cpene, 00yCIOB-
JIEHHBIE Pa3IMYHBIMHU YCJIOBUSAMU PYHKLIMOHMPOBAaHHSI, UCTOPUEH U
3TATlOM Pa3BUTHUS OTpacy, LIEHOBOI CUTYyallell U €€ U3MEHEHUSMHU U
MHOXECTBOM APYTUX 3HAaYUMBbIX $HaKTOpOB.
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CeronHs Ijis1 GOJIBIIMHCTBA POCCUMCKMX TPEANPUATUI, paboTalo-
IIIHX B HE CBIPBEBOM CEKTOPE OCTPO CTOST IIPOOIEMBI IIPOTUBOCTOSTHUS
HHOCTPaHHBIM KOHKYPEHTaM Ha OTE€UYECTBEHHOM pBIHKe. boiee Toro,
COXpaHsETCsI HeraTUBHAs TCHACHIIUS NaJIbHEUIINX IIOTEPbh KOHKYPEHT-
HBIX TO3ULIUI Ha ITEPCIIEKTUBHBIX BBICOKOTEXHOJOTUYHBIX PhIHKAX.

Kak rmokaspIBaeT OIBIT phIHOYHBIX CTpaH, B 1960—1970-x rT. B 6u3-
Hece NMpeodafgaid JIMTEIbHbIE TIEPHOABI CTAOWIBHOCTH M BaXKHEM-
LIHMH (paKTOpPaMK PBIHOYHOTO ycIiexa ObLIM MacluTal U HOJIsT pbIHKa,
B OOJIBIIIMHCTBE C/IY4aeB OHU CIIYKWIM 3aJI0rOM peHTabeapbHocTd. I1po-
LIBETAIM KPYITHbIE KOMITAHUY C OOJIBILION TOEH phIHKA.

B 1980-¢ rr. MaciTab u qosst peiKa ObLIH ITO-IIPEXHEMY BaXHBI, HO
yKe He TaBaJli TaKMX rapaHTHii ycriexa, KaK paHblile. KOHKypeHToCo-
COOHOCTD Ha phIHKE TpeGoBaJia IOCTaB/ISATh Ha PBIHOK OBICTPEE IPYTHUX
HOBBIE ITPOIYKTHI.

B 1990-e . BO MHOTMIX pa3BUTBIX CTpaHaX IIpaBUJjia KOHKYPEHLIWM B
OHM3HECE CYIIECTBEHHO M3MEHWINCh. KOHKypeHIMsA mpruodpea riio-
OaJIbHBIN XapaKTep, paCcUIMPICS KPYr KOHKYPEHTOB M BHYTPU Halld-
OHAJIbHOI OTpac/y U 3a pyOexKoM.

B XXI B. 0TYETAUBO MPOSIBISIETCSI MHOTOYPOBHEBOCTh KOHKYPEH-
uyH. PakTUYECKU CIIOXUINCH TPY YPOBHS PIHKOB. I1epBbIil, Iiie KOH-
KYPHUPYIOT TEXHOJIOTHYECKHE JTUIECPHI U Ile B Ka4eCTBE 00BbEKTa KOH-
KYpPEeHLIMH BBICTYITAIOT HayKOeMKHe TexHoyiorni. Ha BTopoM ypoBHE
00BEKTOM KOHKYPEHIIUH SIBJISIETCS IIPOLYKIIMSA MacCOBOro cripoca. Ha
TPEThEM YPOBHE OOBEKTOM KOHKYPEHIIUM CIYKUT MPUPOXHOE M MHU-
HepaJIbHOE ChbIpbe, a TaKXe NPOAYKTHI MEPBLIX TEXHOJOTUYECKHUX TIe-
penenoB.

Ha puc. 4.1 nokasaHbl KOHKYPEHTHbIE MPEUMYLIECTBa MIPEAIpHUs-
TUH, pabOTAIOIINX Ha PHIHKAaX BBICOKUX TEXHOJIOTHA.

ITpakTrKa COBpeMEHHOTO MHUPOBOTO KpU3Hca yOeXIaeT, YTO OPHEH-
TaLMsI Ha SKCIIOPT CBIPBS U IIPOLYKTOB IEPBUYHOM NepepabOTKH He Mo-
3BOJISIET 00ECTIEYUTD YCTOIYMBYIO BHYTPEHHIOIO TOXOTHOCTD, ITOCKOJIb-
KY OHa B ONpEHE/sIOUIe CTeNeH! 3aBUCUT OT MUPOBOII KOHBIOHKTY-
pBI Ha CBIPbEBBIX phIHKaX. Ha peIHKax MpOXYKLIMK MacCOBOTO CIipoca
CKJIAJIBIBAIOTCS YCIOBHS IUISL XECTKOM LIEHOBO# KOHKYpPEHLIMHU, LIEHbI
Ha CTaHJapTU3WPOBAHHYIO NMPOLYKIIUIO CHIXKAIOTCS, HE HaBasi UX IIPO-
HM3BOIUTENISIM BO3MOXHOCTH T€HEPUPOBATh NOXOIbl M MOAAECPXKUBAThH
BBICOKMI{ YPOBEHb KOHKYPEHTOCIIOCOOHOCTHU. biaromaps nporpeccy B
00J1aCTH KOMMYHHMKAIIUH, BBICOKO MOOMIIBHOCTH MEXIYHapOXHOTO
(HHAHCOBOTO KamuTajia, BOSMOXHOCTSIM MEXIYHapOIHOW MUTpaLIK
paboueii CIIbI, B HOBOM 3KOHOMMKE ITPOUCXOOUT OOLIEee BhIpaBHUBa-
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