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Tpeawcnosie
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Tipenncionie

Jlannoe  yueGHoe TNOCOGHE NPEAHAHAUEHO ATA METOIUIMECKOTO
oGecrieuenis YICGHOrO NpoLLeCca TIPH Pea3aLIi 0GPATOBATEILHEIX PO~

rpa MarKCTpOB 10 W Me-
newkMenTy. Lleih HIYUCHIS COACPAQLUIXCS B HCM BONPOCOB COCTONT
& noxyser o nozxoze
‘ 5 p aec-soReneii
OPFAHISAIL PEALHOTO CCITOPa SKOHOMIIK, O MCTOTAX 1 AHAIITIFIGCKIIX
npHesax p X pewenuii. Tpi

TOM ZIOIKHO GhITH oGecneueH:

- opMMpOBaHHE F1YGOKOTO IORHMAHIS DKOHOMIECKOI CyIHOCTH
H METOAHKH i
GHIHCC-MO/CE OPFANIAIN, BXMMHOI CBANI MEAKAY ITHMI MOKXIATEII-
M 1 OnpeCTOINI 11 akTOpANIE

- supaborka Gazy
s petcits 3azan e

~ HOYIHIIG HABLIKOR AGKBATHOT BHIGOpA CTICIIIALHHIX MPIENOR
H METO0B AHAMNI3A, OCYIECTRICHA ANATHTHYECKIX NIPOICAYD  NpOBEiC-
st

A3BHTIE HABHIKOB (POPNHPOBALIA BHBOOB 110 PESYILTATAM PO~
BCCHHOTO QHANIA, COCTABICHIL AHANITINCCKIIX AMIOCHI
Gon

u
1 PEKOMEHAQINIE 110 MOGHIITSAIUII BHIABICHHEIX PESEPBOB M NIOBHILIE-

Hitio KoMMep-
“1ecKoii opraHmsatuL

VueGuuiii kype 6
HBIX G ii» OTHOCHTCH K i yacTi
HOTO KA AUCUHILINA NOATOTOBKI MATHCTPOB 110 HANPABIEHIIO «IKOHO-
MUK B PAMKAX nporpaniL . OzHaKo

JAHKBIT KyC MOKET GHITh PEKOMEH/IOBAH K I3YMEHHIO 1 JUIR APYTHX Mari-
CTEpCKIIX TIPOTPAyM, NI FTOM OH MOAET GhITh BEICIICH B KAMCCTRE CaNO-
crosTenbHOl yeGHo! IyieHIe MOKET GbiTh npe-
LIYCMOTPEHO B PANKAX ADYTHX QHAJNTHUCCKIX KYPCOD B DS OTICIBHBIX
pasaeion 1 Tem. Ho b JoGow CIysac pe3yaLTaToM OCBOCHHS IToli Ancui-
W JOTKIO_GWTh GODNHPORIINE Y CTYICHTOB KOMHETEHUI, 1030~
o x op-
AR, BLARIATL PelepRL NOBMIICHIIA WX HeKTHBHOCTH 1 0BOCHO-
BLBATE  MCPH MX  MOGWNMNN, BACIATE upOGIeMM  Guskeca
" OUCHHBATS — B KAKOM NOPAIKE X HYAKHO PEiaT.
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y iy, CTYJHT JOmKeR:
3HATH METOZOMIOTIO AHATHTINECKOrO OGOCHOBAHIA KOHKYDEHTO-
CI10cOGHbIX Girstiec-M0ACCH OpranHIAL PEATHIIOND CEKTOPA OKOHOMMKIS;

- YMCTL HCHOL0BATH 112 TPAKTHKS MICTPYMCHTApHI CliCTENIOro

anama i i BLIpaGoTKI

PHHATIIS YIPABICH-ECKIX PeUICHITE;
AT HABLIKAMH AHAII3A NPOGACNMALX CHTYaWLH, OpeAC/CHIs
anamITINeCKofi Gz A1S (OPMYINPOBAHIA 1 OUEHOK npOGIEN GizHeca
1 HAXOAKACHHS 1Tl X peteHis.

Tocobme
GHHEC-NOJEICiiy MOKET TAKKE CAYKITS PYKOBOACTBOM i CIIABOMHBIN

pr i 6 KOHOMHHY

CKIX G KOMMEPUCCKIIX OPrAMIIAU, A% AYAHTOPOR 1 APYTHX Jaithi-
Tepeconaibix . Hapsly € WAIOACHHEN MCTOMK AU, TPAAHLIION-
HO IPHMEHSEMbIX B HKOHONIHCCKOIi PAGOTE, 110CODHE IPEAIATACT it HOBHIE
TIOZXObl, OCHOBAHHBIE Ha WEOIIONHHH GI3HEC — AHANITA

VueSoe 110c06HC Pa3paGOTaNO ARTOPCKI KOIICKTIRON Mperoja-
sarescii kadeaps ana
npi Tpasirenserne Poceniickoli deaepaui o, npodeccop B. u ba-
piienKo — obluas peaakuts, ana 1, K.
souent BB, bepanikor] — raasa 2, upumky\l samouenie (pmum 32,
5.1 comectno ¢ Fageas 0.10.); PhD Tanens O.10. — riasa 3 1 S, npakti-
kyM (32 15— convectno ¢ Bepamkonsiyt BB.), ko Kepinona
B, — s 4, NPAKTHKYM, CIIICOK HCHOLIOBANIBIX HCTOMHIKOB).

- B
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1 POJb BU3HEC-MO/EJEW B MOBBIIEHHH
adnlvEKTMnHOCTH M KOHKYPEHTOCHOCOFHOCTH KOM
NAH

B pesyliiTate ochoeiits Aaitio
anars:
- conep

CMEI CTYACHT JIOMKEH:

M AHAIHTHYECKOTO OGOCHOBaHHS

ane, 3aueHie i 3a;

i ii peanbroro cextopa

- CYIIHOCTD CHOTEMHOTO NIOAXOJA K HIYHEHHIO IKOHOMMKI Opraii-
3L KAK OCHOBHI AHATI3A ee Gir3Hec-MOAE;

p—— cictenst
oGocHonauis Girsiice-MoAeAeH opramirauii;

- awamia i
Hins ero pesy ) Gimieco:

yMers:

- sanasm osam-
Bara iin .

 BUUIGTATS HaHGOICE BIKHHE MOKASETEIN /U1 BHATISA TCATELHO-
CTH KOMIAUIN H I0C/ICAOBATEILHOCT] OCYUICCTBIIEHIS AHANIA d(piheKTinn-
HoeTH G-y OTEn;

- nopsiok npi opra
s npoueayp c: -

Jrome ®

BaaneTs:

- HaBBIKaNI st oGoc-
noBanis Gistiec-wozencii opmmmuun peamiorocextopa Koo

-
anamisa Gustec-Mozee

- METOJMKOI HACTHBIX H
peKTHRHOCTI GIT3HEC-MOTEIH, IOHCKA PEIEPROR CC TIOBKILICHI.

1.1, Coxepraatiie i 21EMEITL GHIHEC-MOACAH KOMIANI

B G LEiAX POGIENS! AHAITIHSECKOTO OOCHORINIY KONKY

B aanon nocoBimi

Ha NpHMEpE KOMIAMHIi MAZOrO W cpeAnero Guimeca. Pawmrhe waoro

H CPEANCTO NPEANPHHINATENLCTRA ARIACTCA BUKHBIN HATPABI
xossiictea Poccun,

eHiIo ee rHOKOCTI 1
KOHOMINECKOIT cHTyatue. Be3 pasBiTns 5THX (OpM mpeanpHiINaTETh-
CKOii AKTHBHOCTI HEBO3MOXKHO PEIIHTD NPOGIEMHI AYUINIETO YIOBIETROpE-
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i HoTpeGHocTeii Haceier b ToBapaX i yonyra, o
TineHTa 1 caa,
KpeTHBI |1o|pcou|crm.\1

Majioe i cpelee  NPCANPIIINATEALCTBO  NpEACTABISET  cofoli
Mouueiiunii Qaxtop Boedens b xossiicTaenbiii 0GOPOT PiANCOBLIX
pecypeon macenenis, Gonee d({EKTHBHOTO HEMOTHIOBANIA HAHUIATHEL!
1 THOPHIECKIIX COCOGHOCTe A10AcH, Go/Ice AKTHBHOrO BHEAPCHIS MPOY:
TOBLIX, TEXHOIOIIMECKIX i OPFARI3ALUONHAX HHHORAH. COTIAMNE it
TOFiNHBOE (YHKUHOHOBANIE MHOTOUHCACHHBIX MATBIX  CPEMNHX el
HPHATH CTI0COGHO PEUIITS NPOGIIEMb JANATOCTH HACEIICHIS i PAIOATS-
HOTO HCTIONB3OBAIINS TPYAOBLIX PECYPCOB, OAMBICHIIS KOHKYDCHIMN, pas-
B pocta chepit yeayr
1 B 1LC10M — CTPYKTYPHOIi 11EECTPOIiKH HKOHOMITKIN

Outako OHeBIANO, HTO MONOANTE B HDEKT OT CO3AaMIA pat-
~HOOGPAMIBIX MALIX 1 CPEHITX IIPEAUPHSTIL MOACT GbITh AOCTHITYT Itk
TIpH YC/IOBHI X HAGO/ICE PALHOHATEHOTO MOCTPOCHI, YHITHIBAIOLIETO

peHIA X accop-
K K

BHeumCii cpeAbt 1t pas-
BITHA, O MOAET GhiTh nyre
Susiec-wozereli HozOGHLX npEpIKTI

Bisnec oGoil JoriteCKyI0 CxeMy mocTpoc-
iR Gisieca, KOTOpAA HCOGXOAING /U XapAKTCpHCTIHKH ocHomLx 1
wnos costanns, W pasairmis ii oprani-

sam, TleperekTiBs npuMeHeHIs Gusnec-Moseneli Rupuk‘nlkc xosiftcT-
'BOBAHIS OTKPHIBAIOTCS B CICAYIONUIX HANPABIEHISX:

oueka 1 a3 dpYCKTHBIOCTI Gisticea KOMIIANIH ¢ HCMION30Ba-
e Germapiira;

upor u
HocTH Gitsieca B Gyayues;

omTHMImIALIA GiHECA KOMIANNI B IEATX. pe:
pasBiTIs GisHeca,  yCTOMHBOrO POCTA €r0 LEHHOCTI JUIA CTERKXOMe-
pox;

ALATALIS KOMTIAHITE K KDHSHICAM M IDYTIIM STaNam MAKpODKOHOMi-
WECKOIl LMKINMHOCTH, TIEPEXOLAM CTaNi € COBCTBEHIOTO AKM3HENHOro
wnina.

Ho w0 Takoe Gusmec-voxens? Hecwomps 1a 1onyisphocts 1oro
TEpMIia, 40 CIIX 110p HE BHPAGOTAHO CAIHOIO MHEHHA OTHOCHTEILHO TOFO,
O e NOA Hit HOHIMATL. HanGOIbiIE PAsIINNA B ero TPAKTOBKE BO3-
HIIKAIOT  FPYTIT CTICUVIAICTOR, OPHCHTHPOBAHIEI NGO 3 Texs
G0 a Gisitec. TlepBbic paccyaTphBaioT ziest
C TOUKH 3PEHIS TIPONIECCOB €€ JCATENBHOCTH H TEXHONOTHII X OCYNIECTR-
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tenms. VX BHUMaHME HANABIEHO BHYTPL Kommawim. Bropsie, nanpotis,
ODHEHTHORAHBI HA PE3YIITATE GIBHECA, TO €CTh KA LEHHOCTH, KOTOPYIO
KOMIHIS CO3IACT U1 BHCLINNX KIHCHTOR, I H2 TO — IO 5T0 AACT CaMO-
MY IPEIPHIIMATENO.
TloToMy, GONMUNICTEO CYUICCTBYIOWUX Onpexeeiitii TepMiia
«BIEIMEC-MOACEY, MOTYT GBITh PA3AC/ICHbI 1A AR OCHOBHBIE TPYTIThL
WA BapuKeHIE i Gn
¢ mewmn okpysenien. TO €CTh, HA COLIARIACMBIC A KIHCHTOR LCHHO-
e

Heca

2 wa 6 p
BHIHCC-MOJIEI TIPBOTO THITA, OPHEHTHPOBAMNIAS 1A B3AWMOOTHO-
LLUCHIA C BHCIININ PHINOMHBIN OKYACHHCM, MOKCT GhITh NOCTPOGHA KaK
a8 cucTema AeiicTaitii 1 BIMMOOTHOWEHH, OBeCTIeuHBAIOIT
CPRHOCTS BIXO/A KOMIAMINE 1l PHIHOK C NPCAUTOCHHEM CRONX YCAyT
SN NPOAYKLUMH, HMEIOUUIX LEHHOCTH /UIA KOHKPETHBIX noTpeGiTeteii,
H IPOJWKA KOTOPHIX TAPAHTHPYET MOJyuecHHe mpuGhum. Bushec-mouens
AT ONCARHE CTIOCOGOB CO3AHIS UEHHOCTH
smx GTescii, cGbITa WM NpOIYK-

© MOeT npesicTal

8 npHGBLIIL
BTOPOO THIA, OPHEHTHPOBAHBIC 1A TIPOLCCCH BHYTPH Op-
TANI3ALIN, KAK OPABIIO, CTPOSTCA B BILAC ONMCAMINA ¢ JAAHHOI TOMHO-
CTHIO KOMMEDYECKOTO MPEMIPHATHS KAK CTIOKHOI CHCTEMBI, COCTORMEN H3
B3AMMOCRATAHHBIX TIOICHCTEM. B pankax Takoii Gue oTo6pa
Ql0TCA BCe PECYPCI, OGHEKT, NPOLECCH, PETIAMEHTH IX OCYMIECTRIIE-
I, HANDABICH PAIBITIL W KDHTEpHIH OLCHKH ddeKTHBIOCTH PyHK-
LOUMPOBANIS CHHETCMS.

HeTpyio 3aMeTiTs, 410 06a STH BAPHANTA, 110 CYTH, JONOIHSIOT
Apyr apyra. DOpMA IpEACTaBICHis GH3HEC-MOZEIIH H YDOBEHD €e JeTa-
AN OTIPEAEIAIOTCS JNIIID IEAMH QHATIZA 1 3AAGIAMH €r0 IPOBE/IEHHS.
C nosiii Gimec — auamza croii
GHIHCC-NOJCI OGO KOMIAHINH B KAUCCTAE OCHOBHBIX KOMIOHCHTOR
JOMKHO BIIOUATS OmfCanII weThIpex cep Gimeca:

- U/CBOI] KIEHTYPBI KOMNANII 1 MOTHBALMH e¢ NIPHBACHEIAS

- NpeIaracyOil KOMMANHEHi LCHHOCTH 1A BHELIMIX KINEHTOD
B BIEC IPOAYKLIMH 1M YCAYT:

- CHCTeMbI COTAANIIA DTOi LSHHOCTII (LETIOMKI COVAZINA LEHHOCTH,

pecypcos 1 i, pettiennii, ze-
JIOBIX MAPTHEPOR);
- mmanconyio Moziens Gisieca (cucTenmy dopympoBanis KaniTa-
"

na,
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CTPYKTYDY JATPAT 1 JCHEKHBIX TI0TOKOB, (MHAHCOBYIO PE3YBTATHRHOCTS
HOPSIOK PacTIpeXelieh s NpHGHLII, CrIocoGH! ofecriesenits (pinasconoli

yeroiiugocti).
Tlo MHCHIIO H3BECTHOTO WBEHINAPCKOrO CHICLIUINCTA AlleKeanapa
Ocepsanepa [1, ¢21-23], yiasumisie mbiie cepis Guiieca b pawkax
RomKHE OxB2 CA ACRATHIO CTPYKTYD Gurokasn,

orpa
- noTpeSTensekie ceryenTs
- weHHOCTH, NpE/UIATacAbIE KoMamHeii;
- Kanabl CObTa;
- cHeTeNy BIIMOOTHOWIEII € KIHEHTAMI
- KANLIbI 1 TIOTOKI HIOCTYILICHHA AOXOOR;
- KHOMEBbIE PeCYpCH KoM

BLIX IPTHCPOR KOMIAHINE;
CTPYKTYDY I3IEPAKEK KOMIAHIIH, BOSMUKAIOUUIX B PE3YISTATE
YHKUHOHHPOBaHIIS e GH3HEC-MOAEH,

TocTpoetiie Gisec-MOZereil MOXET OCHOBMBATHCA Ha PAMIITIBIX
NIOAXOZAX I (CTILISXY, 10 BBIpaACHIio A, OCTEPBUILCPA, KOTOPbi B~
et AT noR0GHBIX criwieli [1, ¢.58-125]:
pasaeieiie Gsmec-ozems;

U XBOCT;
MHOTOCTOPOHHIE IIAT(OPMEL;
- Gusnec-moznenmn FRE!

- OTKpBITHE GiHEC-MOACH.

Crimb pasiechis GEC-MOACHN IPEATOTANACT (BPArMeNTaLINO
Gitsticen Ha TpIH BSAMMKO_IOUONAOWIG MOLCIH, opnetmponane 13

C KanewTaMI, ynp:
unppactpykTypoii _xomuanmis. «JUMHHbI XBOCD) NO3BOISET, HAPSLY
C npozaKaMH HanGonce NPHOHLIHBIM KIMCHTAM, OGCCICHIT: NPOAEKI
LIPOKOMY KPYy HOKyNaTesicii GoMbuioro Kos

€CTRA PALIHAHBIX TOBIPOR

B HEGOAIIIX OGBEMAX. « Ha
e wiaropy, AT ocpenH-
4eCTBO MeLy 61 q costaBas,

pocTa npoak it s0%0108.
1 Gi3HeC-MOACIIEHE XIPAKTEPI3YeTCA JABICHCHI-
M WIHPOKOIi KAHCHTYPHI 1yTeM NPEAOCTABICHIIA PAIA TORAPOB IWIN YCAYT
BecIuiaTHO HIIH 33 CHMBO/IHYECKHE LIEHBI (C KOMITCHCAIINEIT 33 CYCT OTIaTh

0 M 3a cueT cerme
ToB). OTKPHITHIE GH3Hicc-MOJIENN! XaPAKTEPH3YIOTCS OTKAIONM OT HCIIOMHI0-
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BAHIA TOBKO BHYTP " y ecypcon
HUDHNCHEHHEM  CTOPOHHNX  PA3pAGOTOK /UIA WX MPEOGpAIOBAHI
B LEHIOCTH, TIDEIUIAraCMbe KINICHTAN KOMIAIIH.

Pewas npoGIeb HocTpOCHHS Gi3iec-yozeneil uis npeanpusTiii
DeaIBION] KOHOMIKH, B YCIOBIAX HTETpAUIH POCCHI B MHPOBYIO X03sii-
CTRCHIYIO CHCTEMY CIIEAYET PYKOBOACTROBATHC TAIGKE NOMIIUAMH, BBIPA
GOTAHMBINH KOMITCTEHTHAINH MEAYHAPOAHBIN It OPFAHINI
5, BAHHHILIN CNEKTON, KOTOpHi HEOBXOUIN YTHTIBATS 1P

npoGen > L B
ssetes To, 4to p nensa wso-
JIMPOBANHO OT CTPYKTYDH BCETO OBUICCTBA, TAK KAK OHA COCTABIACT €0
wacts. Ha aton Gawmpyer caoto o

nuiii coser o usrerpuposanioii orernocr (International Integrated Re-
porting Council — IIRC) — ofseaunenie npeacramireieii Conera 10 e-
KAYHIPOZHBIN CTANAAPTAM (uHaHCOROI OTHeTHOCTH, KonnTeTa 10 crar
napram unancosoro ysera CLLIA, Mexaynaponoii denepamst Gyxran
Tepon, BeeMupHoro Ganka i psa '{pyrux MCHKIYHAPOJHBIX HHCTHTYTOR
passiTits, Kovmaumii Mipa,
KoprIopaLii peaioro cexTopa.

ToT ABTOPHTETHAI OPrai BHPAGOTA OCHOBONOTATAIOIIYIO IO
UHIO O TOM, 4TO ITANoM BOIOLHK i
HOCTH OITKHO GBITh PACKPHITHE HHGOPMAILI © COVIAMIIN GH3HEC —
mocTi. [IRC NOArOTORNA NPOSKT MEKAYHAPOAHOIO CTAHAGPTA
DOBAHHIO H NIPE/ICTABIIEHIO MHTErPHPOBAHHOI OTYeTHOCTH. B
noowenii cymoct

2

CAMOTO TIOHATHS s pr i 2
19 uencii NOCTPOCHIS HHTErPHPOBAHHOIi OTICTHOCTH, GMaNCC-

MOZCAL B IPOCKTE CTAILIAPTA CAQTO XAPAKTEPI3YETCs KAk OPHEHTHPOBAL
HAA WA COJNAMHE  CTOMMOCTH B KDATKOCDOWHON,  CpEAHECPOMHOIT
H JOITOCPOUHOIT NIEPCIICKTIRAX (CHCTEMA BXOJIOB, ASHCTBIIT N0 NpHpOCTY
CTOMMOCTH 11 Bb1X0108. [P STOM YTREPAICTCA, HTO CTONMOCTE HE MO-
Ker TOMBKO BHYTDH TaK Kak ce
JBHCHT 0T

- HewmMX (JAKTOPOB, KOTOPHIE COSMAIOT CPEAY OCYWECTRICHIS
ACATC/IBHOCTI OPrAITIALIIH (JKOHOMIHCCKIE YCHOBITA, TEXHOIOIMECKHIT
niporpece, OBUIECTBCHHO-COLUALHBIC IPOGICNE, TPOBICMB OKpysKAIONEHT
cpens);

- © pavHBIMI cropo-
HaMi (BKINONAS PEryINpYIOUUTE. OPraWbi, HACMHHIIL NCPCONA, JCHOBHIX
APTHEPOB, TIOCTABIIKOB PecyPCoB, NIOTpEGHTEEH IPOAYKIH 1 T.J

10
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- AOCTYHOCTII PA3IHAIX PECYPCOR, MX KANECTRA, BOIMOKHOCTE
ofecrieueHIA 1 YIDARICHIS 1N
910 MoKer GuiTs B Be

awarpassisi (prcyiok 1.1).

pit 5TOM Gifiicc-MOEAb MPEACTABIACT cOSoli A1po 0Bl apxit-
TexTypt KoTopoii
3 IOIAHL GWiTh PACKDHITSI B €€ HHTErPHPORAHHOI OTHETHOCTH (DHCYHOK
1.2).

B coorserersin ¢ nowmuieii 1IRC cavo packpbite mipopwaiuni
0 GisHee-MOIETH B 0GOGLICHHOM BIIE AOKHO GHITH OPrami3oBaNo cie-
Zytoum oGpason (pheyhok 1.3):
HIHTeIpHPOBAIIAA OTHETHOCTE JOMANA OTPAATE KAIOUEBHIE pecyp-
chn I ) cncuupunky G-
-MOJCIH W G "y
TlosTomy B packpeITHE WHBOPNALII 0 GHSHEC-MOTCAI AOTHHb  GorTh
BRIIONCHb CBEICHIIS O TOM, KAK NI0CTPOEHA CXeMA (HHAHCHPOBAHIIS OPra-
HIAINM, KAK HA OCHOBE
o10ii opramsamwm gopmipyeres onepannonza TIpHGBUTS, KaK I ITOM
o peGona-

i coLpamol ommereraenost Smeca.

B: (©10BICCKOTO KaniTazia 11 10Goif coBpencioii op
packpamia
PO{ECCIOHAILHOTO YPORHS [IEPCOHAIA, OIIBITA COTPYAHIKOR KO
X KIIOUEBHIX HABBIKOB, CTIOCOGOB NOBBIIICHIS 1X KBATHQIKALMI 1W1iH
Kanuran
nomo mpwnucu B IPLINLIONIOI (DUIIHCOBO OrsETHOCT, 107TONY
orsernoeT packpuITh ero
mpampumum TIOIBONAIONNE COMIABATE CTOMMOCTS 1S OPIANIIALIIH.
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- AOCTYHOCTII PA3IHAIX PECYPCOR, MX KANECTRA, BOIMOKHOCTE
ofecrieueHIA 1 YIDARICHIS 1N
910 MoKer GuiTs B Be

awarpassisi (prcyiok 1.1).

pit 5TOM Gifiicc-MOEAb MPEACTABIACT cOSoli A1po 0Bl apxit-
TexTypt KoTopoii
3 IOIAHL GWiTh PACKDHITSI B €€ HHTErPHPORAHHOI OTHETHOCTH (DHCYHOK
1.2).

B coorserersin ¢ nowmuieii 1IRC cavo packpbite mipopwaiuni
0 GisHee-MOIETH B 0GOGLICHHOM BIIE AOKHO GHITH OPrami3oBaNo cie-
Zytoum oGpason (pheyhok 1.3):
HIHTeIpHPOBAIIAA OTHETHOCTE JOMANA OTPAATE KAIOUEBHIE pecyp-
chn I ) cncuupunky G-
-MOJCIH W G "y
TlosTomy B packpeITHE WHBOPNALII 0 GHSHEC-MOTCAI AOTHHb  GorTh
BRIIONCHb CBEICHIIS O TOM, KAK NI0CTPOEHA CXeMA (HHAHCHPOBAHIIS OPra-
HIAINM, KAK HA OCHOBE
o10ii opramsamwm gopmipyeres onepannonza TIpHGBUTS, KaK I ITOM
o peGona-

i coLpamol ommereraenost Smeca.

B: (©10BICCKOTO KaniTazia 11 10Goif coBpencioii op
packpamia
PO{ECCIOHAILHOTO YPORHS [IEPCOHAIA, OIIBITA COTPYAHIKOR KO
X KIIOUEBHIX HABBIKOB, CTIOCOGOB NOBBIIICHIS 1X KBATHQIKALMI 1W1iH
Kanuran
nomo mpwnucu B IPLINLIONIOI (DUIIHCOBO OrsETHOCT, 107TONY
orsernoeT packpuITh ero
mpampumum TIOIBONAIONNE COMIABATE CTOMMOCTS 1S OPIANIIALIIH.
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VIHTErpHPOBAHKAS OTUETHOCTh OTKH OTPAXATS KIIOUCBHIE PECyp-
Chi 1t BBaNNOOTHOICHI (xmmm%l) XapAKTEpHyIOIIE CrICIIKY Git3-
Hee-MoJeI 1t yctoii
Tostomy B packpiTie mupopmmm 0 Gistiec-

O JOIKIGL GbiTE

BIHONCITH CHE/CHIIA O TOM, KaK HOCTPOCH] CXEMA QHIAICHPOBaIHA Opra-
MR, KIK KA OCHOBE

370l OrAMIILINY JOPMIPYTCR ONEPAUONIIA TPIGLLIL, KIK TP STON
2 wocs, 1 TpeGona
It K COLNAIBON OTBETCTRENHOCTH Gir3teca.

BIKI0CTS HEIODEICCKOTO KANITAA /13 1000 COBENEINOf Opra-
i packpuimis
H IPO{ECCHONAILHONO YPORHS 1IEPCONLIA, ONBITA COTPY/HMKOB KOMINHI
P ——

X KIIOHEBLIX HABLIKOB, CHOCOGOB MOBLIILK

st KanTa
HOINO OTPIKICICA B TPAANLIONNOTE (NAIICOBOli OTeTIOCTH, 103TONY
B orserHocTH PACKPHITH ero
XApAKTCPHCTIKH, NOIBONFIONNIE COIABAT CTOMNOCTS JU1s OPFANISAIN.
OTHETHOCTS IOIKHA BKAIOYATH XAPAKTEPHCTHKH MPUPOINbIX Pecyp-
s u
dynKONHpOBANNS G3tice-MOACM KoMmaHIL, CIICAYET NOACHIT, KaK
1 YC/IOBNSX HAPACTAIOULCI OrPANHHEHHOCTH MHOFIEX IDHPOMBIX PECYPCOB
cRoI0 1 W Kakiie asTepHa
THBHBIC BADHAHTHI MOFYT GBITh HCIOJBIOBAHBI B CIYUAE BOSHUKHOBEHIS
HENPE/BIICHHBIX HIMCHERHIT B JOCTYNHOC CypCoB, CIIOCOGHEIX OF
SATL LA 13 B0 Mo cont uemmocrei oToft oprsei,
Ocoto ceayer

xapaktep npipozo-
OXPANHLIX MCPONPHATILH I HX PE3yILTATHBHOCTS,

19 ueneit AHATHTHYHOCTH MHTET it OTHETHO-
CTI HEOBXOAUMBIN CTAHOBHTCA PACKPHITIC MHopMANII 00 XapakTep
crmax coun: Kamrrana n i < obue-
CTBOM; yuacTis B i W ceth ee
TADTHEPCKNX ChASeli; CTENEH YHACTHS B PAYINMHOIO POLA ACCOLMAMIX
" W passiTIe
.

1.2 Cucrema it K

B 0CHOBE GHHCC-MOJICAH KOMMPUECKOii OpraHIaIuti 10: e
KATh TO, §TO OWA JGNACT UIA NPEOGPAIOBAINS BXOMAILNX NOTOKOB
BUEHIOCTH, 1O7YSACNbIC HA BHIXOZE. ITO KOMITIGKS BIAMMOCBA3AHIBIX
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JeliCTaii 110 COILANMIO CTOMMOCTH, BONAIOU] Pa3paGoTKy, IIAHHPO-
BANIE 1 OPrAH3AINIO IDON3ROACTE it COBITA NPOAYKTOR M YCIYT, YAORIIE-
THOPAIOILNX MOTPEGHOCTI PhiHka. TTpH ITOM GH3HEC-MOEIS JOIIAIIA OThe-
uarh O
I TCXIIICCKOrO. PEryNpoBaNIA.  BOLIIOC JIIEIIC MNCET acKpTite

TexHoAOTINECKIX npe-
HMMYILECTBA KOHKDETHOI OpraHm3atL,

u uenombix Haz Tonapavi,

IPCUIAraGNIINI KOHKYPEHTAMH, CAYAIT Baklkin GaKTOpom oGecrieueiia

p Yenexon KoMy Tooromy Bkl

AviseTea

npiHTOB
npuGb 1

KoMnaIL,

BuKHEMH XPAKTEPHCTHKAMH GH3HEC-MOJEIN SBISIOTCH: CHCTEMA
HICHTHHRALAN TIDSANPUATHS HA PHIHKE, CHIOCOGH WHINBHAYATHIALIN
NIPOIYKILI, CTelleHh KORTPOTHPOBANIA PANTHIHbIX CETMEHTOB PhIHK, Me-
TOZBI  KAHATH KOMMYHMKALUH ¢ JCTOBHIMH  APTHEPAMI 1 MOTCHIN-
QIBHbINIE HOTPEGHTEIANM, BOIMOKHOCTH HOJY4EHHA I0XOLOB TI0CIE PO~
JKi NPOAYKLUN (TApANTHIE W TEXHUYECKoe OOCIYKHBANNE 3NN, HX
DEMONT, yTHIN3ALIS 1 1.1

0co0 CEAYET OTMETHTS HHHOBALUONHYIO COCTARISIONLYIO CHCTEMSI
CO3NaHMS CTOMMOCTH. B BEICOKOKOHKYPEHTHOII CpEjie PEATBHBIX YCNeXon
HEBOIMOAKHO A0GHTRCA Ge3 Pa3paGOTK HOBBIX WACHi  IPAKTHYECKOrO Co3-
JQHHS HOBLIX IPOXYKTOB M YCAYT, KOTOpHiE (OPMHPYIOT CHIPOC if IPEABOC-
XHUIOT 3anpocH! Gurresteit, Ges bieaperis 1exnoio-
T WK HCTIOAL30BAIA HOBLIX BILIOB PECYPCOB, 0GECHeUHBAIOUIX MU=
MH3ALMIO HEGHATONPHATHLIX COMMATHHLIX HTH IKOAOTHHECKHX NI0CACICT-
BHit EATENLHOCTH (UPMBL

x

Yenom u

BHeUIHEIE CPEA BAKHbIN TPEGOBARIIEN K BIrHEC-MOACT ABTAETCA €€ CII0-

cobmocts X ® ek
o B pecyperion . B PHHOUNO]

KOHBIOHKTYPE). B CBASH COTHM XapaKTEPUCTHKA GHSHEC-MOCIH JOMKHA
BKIIONATH B o0 NORCHEHIA METOJ0B QAQITALIN K HIMEHEHIAM, CTPAX0-
BN 18 HEITPAIALMI HETATHBHLIX TIPOLIECCOB, BLIABICHIIA I MOTHEALUN
i B
BHIXOJBI GH3HEC-MOZIE/H PACKDHIBAIOT BO3MOKHOCTH KOMIAHHH Bbi-
BOAUTH Ha PHIHOK C EIBIO CO3AANI CTONMOCTH, NIPELUTATAENHIE €i0 KIio-
ueBbIE IPOTYKTH 1t yeyri. TTpH STOM BHXOIIH HE CACAYET OTOAICCTRITS
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€ Pe3yILTATAMI JESTENBHOCTH, KOTOpHIE BOBHHKAIOT B XOJE (yHKIUIOHHPO-
BanuA opramisawnt. Kommepueckas oprauusaiuns QopMHDYET BHIXOAbI,
KOTODHIC MOTYT HMETh PAYIIHBIE PE3YILTATHL KaK BHYIH T0fi Opramiia-
1tit (ANHMCP, IPUGHLIL 1T YHCTE CHEAILL OTOK), TAK 11 32 e¢ npe-
Jesavis (HANPHMEP, OGCCTICHCINE JANATOCTH 1 YAOBICTBOPEHIE HOTPEGHO-
eI, NOMOAHEHHE (JEACPABHONO 1 MECTHEIX BIOIKETOR 30 CieT
VILIAH HUIOOB, COXPANCHIIE OKPYKAIOILHi CPE 1 T.11).
{GaNHOIi GH3HEC-NOJEAI OPTAMIIANAI MOTYT (hOpMIIPO-
BATH 11 MAKCHMIHPOBATE. CTOMMOCTS B HHTEPECAX BCEX CHONX KIIOUEBHIX
i T © HHMI, BKJIIOYAs HHBECTO-
DOB 1 COGCTBEHHBIX PAGOTHIKOB, NOTPEGHTENE NPOLYKIINN 1 YEAYT, o=
CTABIIKOB PECYPC0D H KpEAIIOPOB, OpIQHb BIACTI i NECTHSS COOGUCT-
octs B nosmpare
Ha it Kamiran s i, B pewenie .
COLIIBHLIX 1 KOIOTIHECKITX TPOBIEM ODILeCTR,

Taxi 0GPA3OM, PACCMOTPEHNAS BBILE HH(OPMAINT HHTErPHDO-
BANHON OTHCTHOCTH O GH3HEC-MOAEH OTHHTHIBAIOLICHICS KOMIIAHMH 110380~
JISET ONCHHBATS CE PEATbHYIO CIIOCOBHOCTE B CAOKHBIINXCA YCIHOBIAX CO3-
ABATH CTOMMOCTL 1 OBECTICHHBATE OTAAMY HA BAOKCHAb KamTa. Py
Meercs, Takas nd)op\muux PSR,  1EPRYIO OHCDCLL, 1A BCL-
nix 2 0wt xanirana
B uensx oﬁncmnumm X WHBECTHIWOHHBIX pemenitii, [Tpn sToM crieayer
INET: BBy, O WNTEpECks TIKIN moRizepon, chae ¢ op
exauneii 1a Kow
I, BO MHOTOM CXOKIH ¢ mlmp«.cn\ll ADYTHX CICKXOIICPOB 1 OGUCeTBA
B ueoM. HiopMawis o GHIHCC-MOZCH KOMIANNI BN HIBECTOPAN
LI OUEHKII CII0COGHOCTII OTANIIALUNH COTIABATE CTOMMOCTE B TeUCHIE
LIITEILHOLO bpesitt. B PESYLTATE STOM0 12K MikpopaLS OBEcrt
Baer ix pewsernii, npi 50N 1
HbIC HHTEPECH, IOOIPAA PALIOHAILHOE PACTIPEACICHIC A|»mmnc(mmx pe-
CYPCOR B UEIAX YAORICTROPEHIA TPEGORANIIL APYTIX CYHEKTOR PhIHON-
HBIX OTHOIIHAL, PEATI3AUNI COMMALHBIX OKILIAHII 1 OXPAHb CPEAb
obwTans.

B 70 e BpeMA XAPAKTEPHCTIKA 1 AHATII3 GH3HEC-MOLEMI KOMMEp-
“eCKoii O3 HE MCHCE BB I AU HEE CANOF], A1 ¢¢ coferae
ko 1 jm— craa wa Gase iHKOBAL
OHHIX GHIHEC-MOZEACH B IIOCACANHE OB PAANKAILHO NPEOSPAIORAIO
2enoBoii MHp. POJIb MOCTPOEHHA ANEKBATHOF GH3HEC-MOXEIN 0COGEHHO
BEIIKa U1 CyGHEKTOB GHCTPO PACTYLIETO MAOTO 1 CPEANETo MpeIpHAH-
MaTebCTRa. T103TOMY Gi3Hec-MOZEIMPOBANE JOTAHO GbITh HEOTHEMIIE-

creii 1a

a G:

Ba. T [ cTom
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MEIM MIEMEHTOM 15X CTPATEITIIECKOFO Girtiec — IIGHIPORAI.

(GAYCT OTMETITS CriewdiIKY PeUICHIS NOJOBHAIX BONPOCOR TP
MEHHTEIIBHO K CYGBEKTAN MIOTO i CPEANIETO MpeANpiIMATENbeTBa. Kak
ECCTIIO, B COOTHETCTBIN ¢ KPITCPIANIL MGIOTO 1 CPEAICT Tpenpi-
arrebersa, sakonon Ne 209-B3 ot
24.07.2007 1. «O PHIBITIN MAIOTO 1 CPEAHETO NPEANPHHINATE/ILCTRA
& Poc ii DeaepaLin, NPEAYCHOTPEHO BHEACHIE TPEX KATErop
10R0GHBIX Xo3AiiCTRYIOUITX cysm on:

0
15 wenonex  BLIpy4Koii mupu i 10 60 Mtk py6.;

- MaJbie 6 or
16 20 100 uenonex n m..py-.mu or npo 10 400 . py6.;

- cpeanne

ot 101 20 250 westoneK i BLIpysKOii OT POz A0 1000w, py.
OHCBIANO, 4TO CTOML PAYINAHBIE KATCTODHI NPAUPHATHI, NpeAY-
CMOTPEHHbIC YKA3AHHbIMI BHIILIC KDHTEPHSMIL, TPEGYIOT YUETA 1X BOSMOAHO-
creii t|)cp\m|)m\1r|» AITCIDHPORAINAYIO THCTHOCTS i HAY'IIo OB0CHOBHBATS
n Tpuen, ap P Giiec-

Mozeneit 1010GHbX winx e 2o
Hbl YUHTHIBATS 1 OCOGBI CTATYC ITHHX NPEATPUATHIL, Beab b UEIAX peatinsa-
LM FOCYAACTRRHRO TIONHTHKH PA3BITIIA  IO.LICAKIN MALIOTO 1 CEHEro

~or

ryr
ICINTAILHBIC HATOTORLIC PEAIME, YIPOUICHHBIC IPARILIA HATOTO-
BOTO yHeTa, yIpOIEHHbIE (OPMbI HATOTOBKIX AeKAapaIlii, GyXraTepexoli
M CTATHCTIICCKOli OTUCTHOCTI

- ALTOTHLIT NOPAIOK PACHCTOD 30 MPUBATIHIPYEMOE TOCYAPCTREH-
HOE (MYHHIHIAILHOE) HMYIIECTROS

- 0COBHIC PEAIING YIACTIN B PASNCLLCINNN TOCYIAPCTRCHILIX (vy
) 3akai08 B KavecTae s noz-

pratkoE;

Mepst it nozepiH, oG npas
8 FAKOMIIbIX HHTEPECOB NDH OCYILECTBIIEHHH TOCYIAPCTRENHOIO HA30PA
it KOHTpOII, 110 PA3BITHIO CHCTEMHOTi HHPACTPYKTYPHI OGCCHEHeriIs 1104
LEPAKN CyGBEKTOB MAIOTO 1t CPEANCTO NPEAPHINMATEALCTEA, 4 TAKKE
e

Pazyseercs, Bee T 0COGCHHOCTIH JOKHE! HAXOANTH CBOE OTPAACHIC
HB c- it i, Ma
IBIX 1 CPELHIX NPEAUIPHATIL, I B HX CTPATEITIX A0AIOCHOHONO PASBITIIS.
TlpiyeM, BaXKHBIM MOMEHTOM ABJIACTCA COOTHOWICHHE OW3HEC-
MOZICH KOMIIRHH 1t €6 CTPATErIN, DTH NOHSTHS TeCHO CBA3QNH, HO HE
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T Mexaniam
Komnateli cBoeli AC/0BOI! aKTIBHOCTI. CTpATCIIA e B Gotbiel cTerteit
XAPAKTCPH3YCT ACHCTBIS KOMIANNI 110 JOCTIVACHIIO KONKYDEHTHLIX 1pe-
nryIecT.

BIaNMOCHA3D MEAZLY GHSHCC-MOCHBIO W CTpATrHeli MOAIO Hosc-
(O LEHNOCTS U MOTPESIITeIeli 1 AYTIIX KITEPCCORaIIIX
T CO3AACTCR B PESYITITE eI CTPITErn GIOHECA H 523¢
onee ajteKBaTHOI GirsHec L i s pe-
UICHI TIOCTARICHNbIX CTPATErYECKiTX 3a1as. TI0dTOMY W Girstiec-MOAEb,
i CTPATENINo MOAHO PACCMATPHBATH KAk (AAKTOPHI COSANMA LEHHOCTI,
HIHOIZA 970 WLTIOCTPHPYIOT B BIAE YC/OBHOTO ypaHeis [4]
V=1 (M; S; R),

rae: V — Value (uemnoers),

M — Model (Giamec-vozens),

§— Strategy (crpaterus),

R — Resources (pecypesi — MaTepHQIbHbIC, TPYZIOBHE, HHTEMIEK-
YA 0 (rHancosbic).

cneayer Kak anvibii wer-

1113 10T HKH Gu3eca. POPMUPOBaHHE GHIHEC-MOAEH Ha
)IXOIA TPESYET COOTBETCTBYIOIX KoMNETeHIii

HUTE TeM, 4

PYMeHT HeCAe1082
ociiope cHeTeMH
e

0 0COBEHHOCTAX KOHKPETHOTO BI3HECA 1 €TO JIEMEHTAX, I1X BIAIN-
HbIX CRA3AX;

06 OcYIECTRIAEMbIX Gi3Hec — NPOLECCaX I 1X yHKINAX;

NICPCONAIBHBIX AAHNBIX O JWCTICTROBNNLIX B OM3HIEE — CHCTENC
cybuextax.

Imir swanis
noCTYNATe BIbE ACHCTBS 110 peaIaLH
CNICHTH H 1IpOLLECCE Ge3 X OGOCHOBANIOTO BNl

B
tccin kommani. OTieIbHbe
BitA He CrI0c0G-

it BT, oCTIKCHI EICH itec Kt 3peHIA CUCTEMHOTO
noxoa e e KaK npoco

OTICIHLHBIX C KOMNIOHEHTOB. BiSHCC-MOEND A0KHA OG/AT IMeEpH
KeHTHbMM W enerentoii Heobxo-

MBI JU15 20CTIDKEHIS ueneil Girsheca,
CHCTeMHaR CYUHOCTE GiaHEc-MOAe)
BoCupIATIE KaK:

1 KOMIAHIN HO/IPA3YMEBACT

YIEMEHTOB 1 0

HowCHHi MeTy HIMI
CBA3H KOMIIAHIH € KIIONEBHINII CTCHIKXOLIEPANM, 1 € BHeNIEiT cpe-
101, VCrI0BisA KOHKYPEHTHOTO PHIHKA IPETIONATAIOT, 0 B CTPYKTYDY CHe-
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TemHoro c-Mo7 BKINOUATE
" crparermio

C MO3KIO
B BIIC MATPHLLI 3 CoMit GA3HCHBIX XaPAKTEPHCTHK, KOTOpHIC \myn Gurp,
ONHCaL! B paspesax npo-

THO3HOIO I3MeperItii
PAKTEPHCTHK BXOAT:
1.C

[5, €.201-207]. B 1e710 yKa5MHbIX CHCTENHbIX Xa

dynrauns, wasmasenie G-
eca, w et Gusiteca. TTpi OMPEEACHHI UENeii BEAYILYIO POTb BHINOTHS-
10T HaMepeHis i na tane

Wik KoMnam, OT BHGOPA B KAMCCTBE G BHUANBANIS OHINCCA HA
TANC CrO JMPOACHNA W POCTA CrO CTONNOCTH B LEISX €rO NPOILKIT
B PAMKAX CHCKYJIATHBHO CACIKM, B PEWAIOWICH Mepe FBHCHT 1 BLGOP
cooTnercTayiouieii Girec-yonen.

Tlpe;uaraenie UCHHOCTII, COAABICNEIE HA BHIXOZE Gi3HEC —
npoiLeeea (TORAPHI, YTy, YCIORIA HX AOCTABKH WL OKX3AHHA KNICH
Tam).

3. PHIHOK C YKA3QHHEM €T0 KONKDETHONO CETMEHT, IEICBHIX ToTpe-
GiTerteii, OGN I LIABHAIX KOHKYPCHTOB.

4. Tlpoueccop, xapakTepisylowuti BiyTpennie Girstiee — npoueccs
KOMIIANNH, HEOBXOMMBIC JUIA IPEOGPAIOBANHS PECYPCOB il BXOAC B LLCk
HOCTH JU% HOTpeGHTE el Ha BhIxozte. KOMIOHEHTAMH MPOLECCOpa ABIIOT-

-

4.1 1eMI0UKa CO3AIS IEHHOCTH B PAMKAX ONEPAIHOHKOI ATE b=
HOCTI KOMIQHHI (COCTAB. 1 TIOCHCIOBATENILHOCTS ONCPALI, COBIAIOMIX
uewHoCTH A noTpeGHTeIeii);

4.2. pecypet (BKII0UIT MATEPHATLIBIC 1 HEMATEPHAIBHBIC AKTHBL),

G " 3

4.3. KATATIATOP (COROKYIHOCTH RHYTPCHHITX (KTOPOB, CTIOCOGE
BYIOIUIX AKTHRITALUIN NPONCCCOR NPEOGPAIORNIA BXOZOR MOACN B Bbi-
XOAbl — KJIIOMCRbIE KOMIICTCHIUI, KOPIOATHBHA KYASTYPA, CHCTEMA MO~
THBAH W Ap.);

4.4, TpyZOBBIE PECYPCBI I KIIONEBHIE XADAKTEPHCTHKH IECONATA.

5. KONKYDEHTHAA  CTDATTis,  OGCCHEUNBAIONAY  AOCTIEKEHHC
 YAepIKaHIe NPEHMYIIECTS HePel KOHKYPEHTaMIt (B TOM YHCIIE, 1 32 cHeT
Pa3PaAGOTKI 1 BHEAPCHHSA HHNOBALIH), (IOPMUPOBAHE YCTOiiHIBOI CTpATE.
rieCKoli ToMIL

6.Ceth Gitsieca (ICIOBHE NAPTHEPHL, KIIONCBIE MOCTABIUIKIL
HTIOADSHKIL JULIEPb, CTPAXOBHIE KOMITAIH M GAHKH, PEKIaMHbIe areHT-
CTBA 1 .), & TAKIKE IOINILI KOMITAHNI B 5TOji CeTH.
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7. IKOHOMITIECKAA MOACAD, XAPAKTEPHIYIONAA OGHEMBI NPOIIBO-
CTBA, NEXAHI3M (JOPMIPOBAHIA JOXOI0B, YIPABEHNS SATPATANM, TOTyIE-
HiS IpHGLLIN 1 cC paCTIpeAEIeINS.

B JABUCHMOCTH OT BHO0PA CTATIHECKOTO, KOHTPONBONO, JNHaMIl-
4ECKOTO I TIPOTHIOSHOTO CHCTEMHBIX I3MPCHILT, MOTYT GhiTh HOIyHeilht
PasIIILIC OrelKi Girtiec-MoAe. CTATIIECKOC HSNCPCIIE NOKIO pei-
CTARITI ABYM MOMEHTHIMI XAPAKTEPHCTHKAMI: OBUUIMI, Ba30BHINII X2

u b 1

KoMmaH.

Basobhie XapakTEPHCTHKII OTPAKAIOT CYMHOCT OBUIIX JUIs MHO-
1K GH3HeEC-MOAEACH 2MENEHTOB, HO YCTOMMBLE KONKYPEHTHBIE Npe-
HMYICCTBA KOMKPETHOI KOMIIAMIH JABHCHT OT €€ CHIOCOGHOCTH HCNOMh-
30BaTh 0cobe) e, TOAX0/b! K Bazosbix
auiemenToB. MMEHHO Cleumpiieckite XapakTepCTHKN ABIACTCA O
AeAIOUIN AUIA yeneUIHOCTH G3sec-yoneai. MOAEh A ypoRHe 00X
XaPAKTEPHCTHK MOKET GhiTh Ge3 0c0GOro TPYAA CKOTMPOBAHA KOHKY-
DEHTAMH, OIHAKO BHICOKAS COKHOCTh KONHDOBAHIA CHEHMHYCCKIX

Guxncc-uoucnci
ATPONBHLE THIL JINEpENHii CHETEMHBIX XAPAKTEPHETHK Gitatiee-
MOJIENIN CBA3AH ¢ 6 3AKOHO-

Hop, viet-
TOB, HOPMATHEOR 1 OrpaHMEHHTL. Be3 yueTa STHX HODM i OrpaHIueHIs
HKOHTPOIIS 32 11X BHIIOHEHIIEN HEROIMOKHA PEATIBAIII 1H0GON GitsHec-
Mo, KOWTPOIbHOS SMEDEIHE NOSBOICT CONOCTABIATL (aKTHICCKIS

crerene c Hopsavt
u L, HATHOCTHPYS o1 6 A
Elmmun-u.cxoc ONGPCINIE TOSBOTACT. AUAAIPORTIL NG

e BO Bpevent,
SNEHETI KOMITOHEHTOB GIHSHEC-NOTET

T1pOrHO3HOE H3MEpCHILE XAPAKTEPIYET IOTCHIUIAILHOE AOCTITAEHIE
ONpEACIEHNbIX YPOBHEii CHCTEMHBIX XAPAKTEPHCTHK B GYAYIIEM C YueTOM
BOSMOKHBIX. WIMEHCHIN| B KONBIOHKTYDE PbINKA 11 BHeINieii cpele, 110380~
15 TIPOBONTE NPEABAPHTE/ILHBI AIATIS HIMEHEHAIT STHX XaPAKTEPHCTIK
GHIHCC-MO/CH B 0NNOCOUHOI TIepenICKTIEE.

OueBILAHO, HTO HOIyHeHIE HAUBOICE NOIHOFO, KOMILIEKCHOTO NIpei-
CTamICHIE O GIr3HEC-MOACIH TPEBYET MCIIOMBIOBIHIIA BCE CE CHCTENHBIX
wamepernii. Ho 105as MOZETb YIPOUIACT Peanbibie npottecch.

Pa3paGoTka pALHONAILHOI GH3HEC-MOZEITH KOHKDETHON KOMITait
TPEGYET OT ¢ MOZEPATOPOB OPEIEICHHHIX COCOGHOCTei
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BO-TICPBIX, YMEHIIA OTACIATH B GIr3HECE I/IABHOE OT BTOPOCTEIICHHO-
10, CYUIECTREHHOE OT HECYIIIECTREHHONO;

BO-BTOPLIX, 4ETKOTO BHCHHS UCACii PATBIITII I BOIMOKHOCTH Bbi-
PaBOTKIT H PEATI3ANII IPOCTHIX EUCNiii COKIBIX IPOBIe

B T0ii CBANI CYWICCTBENNOE OTAMIIE YCnICINbIX Gitstice-voaeneii
COCTONT B TOM, HTO Ol OTPAAAIOT CYICCTRCHHBIE JUIA KOHKPETHBIX TPE-
pHHINATEIICH, HO HE BCCTIa ABHbIE HIEMEHTS! 1 XAPAKTEPHCTIHKN GH3HECa,
KOTOPHIE He BCTA YHNTHIRAIOTCA B CILY CAOKHOCTEH pean
CHCTEM 1 11X BHCIHEND OKDYKEHA.

JU1s BHCIINEIi CDEIbI COBPEMEHHbIX MAIBIX H CPEIIX KOMMEpe-
exix i yCToii n B el
. B COOTBETCTRINI C ITHIM AOAHBL MCHATHCA 13X
vozcit, B oT0li CBASH HEOGXONMM MPOLEAYPH AKTYRMHSALN

Ha ocioBe » wa npeaver
OUCHKH IX COOTRETCTBIA COCTOAMHIO ACTORON CPEAB! 1 OBOCHOBIMIA Mep
110 PEATHPOBANIO Ha STH HIMEHEHIS.

ocHOBHBIX TpeGona K 6
TN U1 poceHiicKiX i MIOTO 1 epeanero Girsie-
Ca, UHMCHNTENBHO K PAVINAHEIN OTPACHSM HALWOHANGHON OKOHOMIKIS
(arponpovbiensii  KOMIIKe, AL octpocie, crponTeneno),
aaioxe epepe yeayr, HUOKP u ap., 2010 ocrob

10 YOI KORRYDOTHON CHIyAMv 10 CTEdHI KORKPETTEIX Gbep
AATENBHOCTI;

Wa yuere 3
Bylounx
npockrax, Tocyaaperneniiuix nporpassiax Poccuiickoii dexepatm, dexe-
PQILHBIX UCIACBHIX MPOrPammax, DEACPAILHEIX HPOrPAMMAX PASBHTHS Pe-
THOHOB, OGAACTHBIX I MyHHLNIUILHbX IPOPAMAX).

Mexanaat paspaGoTsst  pEaTIaLIn KOWKYPEHTOCHOCOGHS Gt

neneit MoxeT Ha OCHOBE HC AHNS HHCTPY-
wewTon ac o npoueceno-
OpHEHTHPOBANHOTO AHANIA, TTHGO AHAIT3A LUETOYKI COOHITHE

bHEIX GH3HEC —

JMHAMHUHbIE HIMEHE
Gune

CTABIICHHBIX B COOTBETCT-

pasairis T cdep, 1
a

BONpOCK 415t cAMOKONTPOAS
1. Jlait
cKoii opramizaun.

2. Kakie OCHORHLIC KOMIIOHEHTSI 11 C{hepki Gifaheca A0IAHO BICIIO-

ATH CONEPAAHIIC KOMILIEKCHOI Girec-1iojes
3. OupeiienTe concpAaiNe, HACHHE 1 391 AHATHTHIECKOTO
OGocHOBaHIIA GH3HIEC-MOTEIEH! OFANIFAINIi PEATEHOT CEKTOpA SKOHOMHKH.

" onsTHe Gittec
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- Kakie ocHomibie TPeBORIIA MOAIO IACHTHPHLIPONITL K Koi-
K pANIHURLIN OT-

PACIAM HAUHOHANLHOT IKOHOMIKH?

6. ro npexctarnser coGoii ouerka 1 anamt e
HECA KOMITANILH € HTIOHIORANIEN GeHAMAPKIKT

2 et G3MPYTCA NPOTHOIMPORAKIE NOTEHINIANA 1 HHBECTHIL
OnHoli npHBTEKATENBHOCTI Gisiicca B GyAymEM?

8. TIpHBEIITE OCHOBIHIE CTIOCOGH OTITHAIIAIN GH3HiEca KoM
BUCAX PEAT3AWINN CTDATETIN PASBHTIS GUSHECA W YETONMMBOrO. pocTa
€ro uennocTI A CTeiKxONACPOB.

ackpoiiTe OCHOBMBIC Mexa

BHOCTH G-

KOMIAHHI K Kpit-
HOCTH, Hepexofian

10. Kakitn 0GpasoM peaiusyenas KoMraniieli GHIHEC-MOAETS MOKET
PACKPHIBATHCS B HHTETPHPOBAHHOI OTUETHOCTH?
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METOJMYECKHE TOAXO/bI
K OEOCHOBAHPHQ nEPCnEKTuBHMx BU3HEC-MO/IEJIER

B pe3yIILTaTe OCBOCHI AQHNOTi TeMBI CTYCHT A0IACH:
amarn:

n ¢ noxoztbt 0 KOHKy-

penococoBusix Girse
NCTOI W IpICNI_ GIEICC-GHAI, HCTOMAYENIC B npotiecce
paspadorin 5 W TeKyuux,
i CTPATErTIHECKHX MIANOBX pcmcum

- OCHOBHbIC NDHILUITSL, MAPAMETPHI 1 ITAMSI COTIAMS KORKYPEHTO-

cnocoGmbix 6 " nx n

- npuHLHIL c KOMITaHi, i na
OTKPLITHIX HHHOBALIIAX

- 6 i, oTBe-
HAIOWHX G "

- cnewdpiky
111 CYGBEKTOB MATIOTO M Cpezero Gusteca.

ers:

- opMHpOBATL BIACHNE GH3HEC-MOACTH KAK JIOTHKH COTAAMIA
H ACIIPEACACHIS CTOMMOCTII Gii3iieca, OPHEHTHPOBAMNOTO Ha AOATOCPO-
b yenex;

- CTPYKTYDHPOBATH METOAb I MPIEMBI COSAGHIA 1t MOHITOIHIA
Gusnec-nozeneii

- OGOCHORHIRATS KPHTIMICCKIIE (DAKTOPHI yTlexa YNPARICHIA Ha 0c-
HoBe Gistec-vozeit;

- 0GOCHOBHIBATE OCHOBHLIC TIAPAMCTPI I IPOBOMNT MORKTOPIIT
COCTORMIS GH3HEC-MOAEICH KOMMEPHCCKILX OpraHi3Ly

- pa3paGaThBATL crCTeMy ynpamienseckinx AclicTaii, Hanpanicy
HAIX HA PEATIBALUNO TIOAXOAA ynysusennii Girec:

BaaneTh:

- UATITIYECKINI TIOAXOAAMH PA3PAGOTKH 1 OGOCHOBAA KOHKY-
perocnocoBibIx Gustec-moaeneii;

- HABBIKANI TOCTPOEINA WAGAOHA Gittiec-MOZEH

- npHeMaNH (JOPMHPOBANIS COBOKYIHOCTH NOKA3ATENCH B CHCTEMBI
1 12 9TOif OCHOBE PI3PABATHIEATS KAPTHI CTPATETIMECKIX MOKXKTEIHE,

- MeTOAKOIi OeHKI 1 MOHTOPHKTA  S(bibeKTHEROCTI  Gi3Hec-
wozenei

- nasbkani  cosnamms  oddexTipmx  Guoiec-yoaene
CyGheKTOR MATOTO 1 cpeaero Gitieca.

s
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21
Gusnec-mozeneii
it

it opraumHsaui 1eth J0KHA
OmHCHIBATE AOTHKY Lo!mlmu e pEcHpeREIGHN I0GABICNIOT CTOMOSTH,
npi 10N tb Ginsneca.

TIpit NOCTPOCHIN Gir3Hec-MOACTET TPUNEHAIOTCA PASINHBIE METO-
JUtHECKie NOAXOAbL. YEIOBHO X MOAHO AnhdepentiporaTh Ha TP
ORHBI 1 i B ot pomt akTiBoB
i co3saI CrOMMOCTIL.

i n0/XO1 3aKMONAICA B

~ bopiiponariie napuIr Gieca:

= Costanie Girsiec-MOCII KaK MHCTPYMEHTA PEATHIALIN apaAin
MBI C HCMOTSIOBANMEN WHCTPYMEHTOB CTPATeTIHHCCH
Ty

o

O amamMIa M k-

Hee — c cHcremb

KpHTEpHCR;
= (OpMHpORAHNE CHETEMb BIOUKETOR, MPECACAYIOLLIX IETh AOCTH-
RO TSRO IDHGWLIOETI K PESYILTAT BGOKOH PUOAI0fi A0
creTembl ¢

cocTosnmns Gimeca;

= oGocHoBalHe KOPPEKTHPYIOUIX AeiicTBii
Ko, HHBeCTIIORKOT! 1 qumm.mn nocicTeM

o cavoli G

BO MHOFOM NIPE/ONPEASITIN BbIIE/ LA n w% r. pabora A'\p Crpotexn
«Murpaunst uenocti. Uro Syzer ¢ Bauni Gusiecom nocesastpa?» [6]
wGonee novmss ero convectas padora ¢ C. Moppicoton «Mapkernr
€0 cxopocTLio M [7]. B Mojems Crpotcku-Moppicota, oTpakaio-
1tefi OCHOBHEIE UCPTE! ONITA HOBATOPCKOO GI3tieCa, GLUIIE BLUICCHb C/c-
T I —
= waeHTHMKAINA KAIONEBEIX MOTpEGHTeAe, YTouNEHNe NOTpESH-
TEILCKILX TPYIIT 1 WX MPEANONTEHIH, AHAMIKA NOTPEBHTEALCKOF AKTHR-
HocTi. Tak KaK ICHHOCTE MOZETH OIUGHIBACTCS HEPE3 CrIOcoGHOCTS Hapa-
LEHIIS CTOMMOCTH KOMIAHHH, TO HEOGXOAHMO OMPEACIHTS, OT NOBEICHHS
KaKHX OTPEGHTEALCKIEX TPYIN GYACT b HanGoMbuicii CTeneris 3apuceh &
P

= npoayKLs W KesTenbHOCT,. Kakite NPOAYKTH I YCAYTH Mbi X0-
TN MpoAaBITA? Kakie BCNOMOATE biEIC AeHiCTRIA HEOBXOMMO OcyILec:
BUTH CHIIAMS KOMITAHHH, KAKHE — OTAABATh Ha CYGTOZPAIL I AYTCOPCHHT?

« Iwpepentumauis 1 KoRKypeu. Kakono Haiiie ocHoBHOE OTIl-
e, WAl yHHKATbHOE MpEAOKene uennocTn? Tlouemy nopeGutens

B 0GtacTH onepaLok-

2


http://www.verypdf.com/tif2pdf/tif2pdf.htm
http://www.pdfill.com

GyJer oKyaT HMeRHO Hau nponyKT? Kak HAM ero MOSMIHOHHPOBATS?
Ko Haum ocHOBHEIE KOHKypenTH? Hackonsko yGeanTensha wama yi
KANBHOCTS 10 CPABHENNIO ¢ APYTIAH

= BosHATpIAICHNC 1t yACPKaNHE costannoli uenmoct. Kak notpe-
GHITCIIL IIATIET 32 Ty NOIT53y, KOTOPYIO MBI €My IpHHOCHA?

s G coyaanms no-

BOii Moe/H GH3Neca, KaK 110C; CTh jIeHCTRMI,
12 PellieH e CIEAYIOIIIX 314

= HOBOE MBIIICHHE it OpMHPOBaNIIE GH3HEC — WIeH;

= COSAANIE CHCTEMbI BOSHATPIAIEHIIS 1 OCHOBE MOTHRALUIH K hop-
MHDOBAHIO NPHGBLIIE

= AnpepeHIALIIA NPOLYKLUIH 1O KIHEHTCKHM CErNEnTaM;

= (OpMHPORAME JIOTIHECKOH CXCMBI PECYPCHBIX M PE3yITATHBIX
norokos;

= KOMMYHHKALUI 1 KOOPAMHALLIS YCHIHIE,

= 3A1TA CTORMOCTH GI3HECa I €70 KAIOEBBIX KOMICTEHIUL OT He-
CAHKINORHPOBARHOTO KOMHOBAHIIA;

Bib,
MacuITaGht, HCTOMITENH;
* HaKomeNie HAHKIE 110 KOMIO!
ocuoe nokabHuix HHOKP.
PacemoTpiM 9TH Hanpasniextis Gortee MOAPOGHO:
DopmmpoBanie 1HOBOXO MbmICHIS 1 Gn3tiee — waci. Tpamii-
I

am Mojemn i i

passiThe Ha

OHHAS 31243, KOTOPYIO BHITOMHSET T0GOH MPEATPHHITATEIIh, FTIONAETCA
b noieke i pasBiTIs 1 Gistee — uacii.
AIUINTHICCKIS  KOMIIOHCHTA  BDACOTKH  GH3NCC—  WACH  COCTONT

B HIYMCHIH COTMCHTOB GH3HECA 1 OLCHKIL X TIOTCHINAIBON J0XOMHOCTH.
TIph STOM BHABIAIOTCS TEIICHUIH B CMCLICHHI 0B NPHOLUIN, BLILIBAIO-
LLUIE CIMTPALIIO CTONOCTID, BHARIAIOTCS nepCneKTHaHbE Git3Hec — Cer-
MEHT 1A OCHOBC NPOTHOMIPOBAIA YPOBHEH JOXOZHOCTH I IOTCHIUITA
phcka camsannoro ¢eé norysennes. Ha ochome mpornosoro awammsa
BHCIINCIi CPEA 1 JUNIAMHKI COCTOMIA (Apa Gitsitecay GopyymIpyIoTCs
YCIIOBIA OCBOCHI HOBHIX CETMEIITOB  PA3pAGATIBAIOTCS CTPATETHII HX Pat-
biuTs. Ha  OCHOBE OUCHKH TOTCWIUIUIA  AyTCOPCHHTA  POLECCOB

" ii G-
Hec-es, B Bigle KomGMHauii Gi3HeC-npoLeccos, Kak
B NPEZENAX KOMMepUecKoil OpraHiH3aLII, TaK 1 3a ef npeaenavi, Olexiza-
10TCA BAPHAKTH uenotex

cTommocTH.
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Bosuarpasvicne — noayuenue npuGsLm. Onuoii 13 BakHeiimx
MApKETHHTOBBIX 30/1a% ARSETCA CO3AANIE YCTOMBOI MOZEMH MONYUEHNS
JICHEKIOTO 110TOKA 1 npuGLunL. Mexams

i oueHkH JICHEHKHOTO TI0TOKA

JOCTATONNO XODOLIO W3IOACH B PAGOTAX OTCMCCTBCHIBIX i 3PYOCAKHEIX
aKomoMHCTOR [8]. CRAAHBIIT C MM MEXAHIIM COVIAHUS UPHOLL G

e paborax JI. Aakepa, I Jlpykepa, . MunuGepra,

s [9, 10, 11, 15

noapoduo w0
@. Kornepa, M. Tloprepa, M. Menstik 1 2p. y4
76]

OCHOBHBIMII IIATaNH 110 €T0 CO3IANMIO. ABASIOTCH: HCCIEAOBANHE
DHIHKa 1 CTPYKTYPBI MOTpEGHTEIIEli; BIABISHNC NPHOPHTETOB MOTPEGHTE-
1cii; IOpMIPOBANHC HOBOTO BILACHIA NPORYKTA; IACHTH(HKALUIS LETIOKIT
(DOpMHpORAIS LCHHOCTH 11 30H NPHOLIIE; OGOCHOBINHE METOAD MOMYHC-
it GBI, BaKHETILIN MOMEHTON 9TOr0 GA0KI ABISCTCA PAIpABOTKA
MEXAHUIMA MOTHBALIIH MEHE/DKMENTA it IepCOATA KOMITAHII, OPHEHTHPO-
BaHHOTO Ha CO3/IaHKE 00aBCHHOI CTOHMOCTH,

C

anana — ponyk
s 0 Gpenra. OCHOBHLNI NPH3HAKAMH  An(p(epentant Moyt
[ Girenc o croiicTea
: cromocts elbLe yeTpoiicrs:
yenyru,
W Kpose Toro, pac-
nosexetme APYTHX yua PHINKa 11X
yrounseres ¢ 6

COTNX nONMUIE PEWAIOTES BONPOCH PHIONHOTO  HO3HLUIORHPOBAINI
H CO3AQNNS GPEILAA IPCAIOACINE, WMILLK IPOAGBL H NIPOUIBOANTCII,
JIOFHETIKA NOTOKOB PecyPeoB 1 PEsy.ILTATOB. B KauceTne octob-
1 paccmatpiacTea opranmauws Srihextanoro
b u

HOIl JIOTHCTHYECKOTT 3a)1:
notor
HTCIIEKTYAbHbIX DIEMEHTOR B PONCCCE COVAANIIA MPOTYKL
OnpesensioTes paswelnehie NOTPEGHTENEil, NOTOKII W KAHATH pacTpeie-
Jels MpoAYKTa. PaspaGaThiBaioTes NOAXOMS! K AMCTPHOYLIH MPOAYKTa.
OPMUDYIOTCS  KOMMMCCTBCHHBIE 1t KAUECTBEHNbIE,  NDOCTPAHCTBEHIbE
H BPEMCHHLIE TPEGOBANNA K NOTOKAM CHIDbA, KOMILICKTYIOILUIX, MPOAYK-
w1t michopyauuni. COTLNOTCA JOTHCTINECKHE UCHTPSI TIpH KpYNHbIX
POIIBOCTRCHHLIX. KOMIVICKCAX. i TOPIOBLIX CCTAX A1A PA3paGOT-

1 yeayr,

HayHo-

i cHeTenbt X
Jloruerika Kanagon u KoMMymkammi. Bropas (nocie oprasisa-

i " TI0TOKOB) anava,
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DeliIeHHE KOTOPOIi COCTONT B OPFAHI3AIING if MOHHTODHHIE COCTORHIS
HAIOB JBITKCHILA CHIPLA, TORAPOB, HHGOpMAIH

Crpaterieckas 3auma Gusneca. OOl 13 3224, KOTOHIE He-
OGXOIMO PEIIATS IPH HETO/BOBANIN YCICWHLIX GH3nee-Mozeeli —
210 3ALITA X OT HECAHKLIOUHPOBANIIOND KoNpoBani. JIaiias 1a1a4a
LAUILEOHHO PELIACTCA Ha OCHOBE COTAAHIA I TIOCEAYIOILETO HETIOTb30-
BAHIA B CHCTENE BHYTDEHHErO KOHTPOIA CTPATEIIMCCKIIX KOHTPONLHBIX
T0'eK 3aULITH 30K OB, T.c. elle K STANE COMAMIIA KOHKYPEHTO-
cnocoGHoli crpaterie-
CKHE TOUKN JAUUITH, KOTOPHIC JOMAHb! GHITH KONTPOBHbIMH TOUKANI
8 MEXAHH3MbI AINTH, TPENATCTEYIOUUIE NPOCTOE. KOMHPOBAINE KPHTH-
seckix aKTopoB yenexa i 1 KonBepCitH B
WBHOCTS 11 POCT. DTH TONKH JONANb! GbITh BAKHMIMM 1A OT-

Bkt W MACHITAGK! JCATEALHOCTH, MENOMINTCAN. 301242 HHHO-
BAWONHONO PA3BITIS GH3HECA KOMITANHI — OGOCHOBAHHE BILIOR M NIApa-
MeTpoB. I
TanoB (JOPMHPOBANI  PACTIDECCHIA CTONMOCTH, Pa3PAGOTKY CHCTEMBI
JIOKAJIBHBIX 1eACH B COCTABE GHINEC — CANIMI 1f GHINEC — NpoLeccon,
¢ paspaGorkoii  pe nocreanx 1
MOMHTOpHIKa 1X cocTonmitA. TIpit STOM IPUNIHIAIBHAN Uis ueiei Ko~
BHCTEHIE Tex GisHec —
NIPOILECCOR, KOTOPHIE MOFYT OHITh NIEPEAGHA Ha AYTCOPCIHF G€3 YrPO3sI
KOHKYDEHTOCTIOCOGHOCTH GH3HECY, M TEX, KOTOPHIE HECYT OCHOBHYIO CO-

daxtopon yenexa, or Korpo-
Batis, C 510 LEABIO JOMAHL GbITh cPOPMHPOBANLI KPITCPIN 1 OTGOpA
OpTAISALIIE JUIA TIEPEAAUH W HA AYTCOPCHAT OTACIBHBIX X03TICTBCHILIX
Onepauti 1 BOIMOAKIO BENIOMOrATELHIX Gitstiec-poitecco. JLis oGecrie-
“eHIS BLICOKOTi S()eKTIBHOCTI Bi3HEC-MOACIN HEOGXOAINO OCYLIECTR-
IATh MOHHTOPHHI HE MeHeHHii BO BHEIHEH CPENle KOMNAHMH, HO
1 BecTH i onepauii ¢ i
COOTRETCTBYIOULIX KOPPEKTHPYIOIIX AETiCTBINIE

Tlo coctosminio Ha Hauato XXI neka, Ha ociope oGoGiens myGii-
sauwii Canporckn-Moppiscona, Kipriena [12], Xunna-Pukia [13] 1 1p.
Ghuo ato 1p 80 BCe: s Gisic
Mozensx 1p P X

rouute.

015KO I
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Mojie:tn Busieca 1a 0CHOBC PAKTHICCKOrO CTANAAPTA mur in
1poKo

oy
pytouee nonowenie b orpacin. Hanpiep, i Kommaihii — npmmmml-
Tereii KOMUBIOTEPHOIi 1t OHCHOI TCXHKII CIOUKA LEHHOCTH MOKET
BRITIOUATE:

—coante canoro Kot

oTepa («Kenesan);
~coytane b

—CO3aHME OMEPALHONHOI CHCTEMSI WM NIPOTPAMMHBIX MPHKIA-
HBIX TpIIOKCHITT.

Orvenii B oToii cxene norweTecKkiii npHsaK:  paxTHCCKii
CTAIADT ONIPE/E/ET 1IAPAMETPb JBILKCHIA T10TOKD MHHOBALIAIL T.¢. YCKO-
DAET W JAMEMUIAET X, JCHIET NOTOK YIKMM M WHPOKHM, BKIIOYZET
B IIOTOK MEXAMIINEL Yupan: yHacTHiKoB.
OCyleCTBIRETC CO3AaHIe GAPhEPOB, 4TO IPHBOMIT K YNEHBLIICHIIO YHCI
YHACTHHKOB, Wl CHATHE GAPLEPOB, YTO NPUBOANT K BOWIEIEHHIO HOBLIX
YUACTHIKOB. B OTOIi CBA3H BELICISIOTCS JIBE TPYMNNBI 3AHHTEPECOBAHHBIX
o Gasosoro KoTophie cosaioT 3

«cromkaiin, 1 p
adpipext Tina «raniny. Hapyuenie Garaiiea s 103y A1060i rpymist npy
BOZNT K MHTDALAN LCHHOCTH B CTOPOHY HIMCHENIIA GAIAICA, It KAK PE3yiih-
T 10TEpe MAPIL AUis OpIANHIALIN — JIACPA ¢ IOCACAYIOICii YIPATO
AMYIOUUTX O HA Phittke. TaK, HANIDHCD, TPHNEHEHHC TaKO Mo~
Jem KoMmanme B YCHOBMSX HApyWIEHNS GLIaHCA NOCTABILIO €E
20082009 I Ha rpaKB GAHKPOTCTEA, 1 IPHAEIO K IPOAKE KOMITBIOTEP-
HOPO JWBH3HONA KHTATICKIM HHBECTOpaM Kommanmeii HP.

Mozeith Gmeca «koMMYTATOp». HCKOTOpHE Pkl XapakTepii-
3YI0TCA HAINMHCM GO/BLIONO. 4HCHA NPOLABLOB, BIAMMOCHCTRYIOUIIX
€ GOLUINM WHCION HOKyIaTeACii. Y TeX W y APYTHX BUCOKHE ONCpALLION-
bie wepKKn. TIOARIACTCA BOINOAHOCTE COTIATH NO/ICIHOTO NIOCPEAHIKA,
EPE3 KOTOPOTO HALHHAIOT NIPOXOAITTh PAVTINHAIE KOMMYHIIKALIIH, T.C. CRE-
i MHOKECTBO B3AUMOJCHCTEHIT K OZHOMY KaHally, CO3/4B CBOETO poja
KOMMyTHYIONUii GuoK. JIEiiCTBHE TOfi JIOTHCTHNECKOTi CXEMI: Hem Gortb-
Lie NPOZABLOB 1 NIOKYNATENEil K Heli NPHCOCAMNAIOTCA, TeM Gorlee LHHO
cranopitTes cuctema. Tak, HAIPHMED, B CBOE BpEMA Ghiia co3tana dupa

Valio, xotopas 10 cym cGuirosoli yupesen-
Huli QHHCKIMH KpeCTHa sa pcie
MosoKa.

Mozean Guaieca na ociope moTpedMTeILCKUX pewmenii. o

MHCHNIO TIOTPEGHTEIICH, OCHOBHOIi TIPOMYKT (HAIPHMEP, CElbCKOXOATCT-
BEHHAA TEXHIKA) TPEGYET MHOIIX KOMILICKCHBIX JeiicTniii, 0Gecrieunpaio-
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x ero Tlostomy, dopms
pytotea yenyri o nnmy,mmum  PENOHTY MaUIH, A TAKGKE ONKITY IKC-
IULYaTaIIN, (BIHANCOBOMY CONPOBOAISIIIO JH3MHIOBHIX CACIHOK it A. [l
21070 NPOM3BOMTEAL (AWIH NPOIABEL) AOKCH NDECTABITE OCHOBHOI
pORYKT Kak ii. Jlis 51010 B Hero Gpasio BamouHTS
BapHaHTEL yetpoiicTs
11 ABOp YEIyT 10 OBCAYAIBAHINIO, B TOM SHCIE TOPFOBBIC OMLIMM, YCIYIH
10 oCTaRKE, nepenavy awannii, punancossie yeryri. Husiun crosavi,
JIOTHCTIECKYIO LENOUKY PACTIPOCTPANEHIA NPOTYKTA CEAYET PACHIPHTE
W BIIOUNTE B HEE HE TONBKO JOCTABKY, HO M PEUeHie 3a1asn pdextin-

Horo " G OCHOBHOTO
1poayKTa. TaKoii MOACALIO NOMIYIOTCA MIOFIC MIPOBLIC HPONIBOATEIN
Hanpinviep, npoins-

BouTem cenberoxossiicraentioii Texwnii Caterpillar, Jon Dire 1 4p.
Mojteatn Gusneca ua OCHOBE UMPAMILILY HpoAYKIK. B Toii Mo~
Jei CaMBIMI BKHBINII ACTSKTAMM ABIAIOTCA YOBICTROPEHIE NOTPEGH
TenbeKIX i N0 pasmitbIM (nace
KOMIUICKTALUMN, LBETY, IleHe 1 APYTHM mpisnakan). [THpamity npozyKi
MOWKIO COTIATH Ha Gase PAIUiii HOTPEGHTENLCKIX JOXOA0B 1 IPEAOY-
Ternit. B e OCHOBE NEKAT OTHOCHTEALHO ACIICBLIC Hf MACCOBBIC TOBADHI
syeayrn (low cost), ama Bepu NPEMIATLHLIE IPOAYKT, BbINyC-
KaeMble MEMKHMI cepusMy, NOA 3akas. Takoii Mozenm npu,]:|m.lmm(\rcz
MHPOBbIE /IH/IEph! aBTOMOGHLHOTO Gisneca (Toyota, Volksway
Motors|

Mojenn Guiticea Ha OCHOBE YHPABICHNS UCHOSKOI UEHHOCTH.
Hanpisiep, B MOOUHOli OTPACIIH LETOMKA LCHHOCT COCTONT I3 CIIeAYIo-
LLUIX OCHOBHBIX JTANIOR NPONIBOACTRO MOOKA (CYXOTO MOZIOKE), KYIIUAHL-
POBANIIE CLIPL W NPONIBOLCTRO MOJIONNOTO NPOAYKTA; PAcbacoBka mpo-
JYKTOB, JIOTHCTHKA, ANCTPHOYNIMA, MAPKETHHI I OTHOLICHHS C NOTPEOITE-
avm. OCHOBHOI JIOTHCTIMECKOTT 3a1atell, KOTOPYIO MPHXOJWTCA pelltaTh
anamrmukay kowmawni PepsiCo, konTpoanpyiouus oxono 10% peinka
MOTOUHIOI MPOZYKINH POCCHI, ABIACTCA OMTHMMIALIS PASMEMCHIA 05be-
MOB TIPOMIBOZCTEA CHIPES W TOTOBOI MPOAYKLUNH € UEMBIO. MIHHMH3ALII
WBE]ACK C YHETOM TEPPHTOPHANLHBIX MPEATOUTENN, CEIOMHbIX KOTeGd-
Hiii B 3ATOTORKE CHIPbS 1 NOTPEBICHIA TOTOROIi NOTO4HOT IPOAYKIUAIL.

Mojte/1b GH3HECA 1A OCHOBC MHOFOCONHON WM MY IBTHILINKA-
OO 1HPHGLLIH. BHITOZM MOy AIOTCA HECKOMLKO A3 3 CHET HENOTh-
30BAHIA OHOTO H TOF e NPOAYKTA, €10 XAPAKTEPHOIi 0COBEHHOCTH, TOp-
roBoii Mapkw s yeayr. JIOTHCTIECKa 3A1a4A: HCCTEAOBANIIE KOMISH-
Tpamm W TOBHX yenyr 1
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noTpeBiTenaM MOMOGHRUINCS 1 0Gpazos. [IOMMTRN HENO/3ORANNS Ta
KX Glr3tec-Mojterell B POCCHi Ghuit, HO OHH HE TIPHHOCIIH JAMETHBIX Bi-
rox Geneduunapa i Girsieca (obrany, Buuokyp 1 1.1.). Boree mipoko
Mozens K0
HAIX) IUIACTHKOBLIX. KADT, T03BO/AIOUUX TIOBMICHTS IOIIOCTS TIOTPESH-
Tens K KycTy GpEHAIOR i (HPM iX COGCTBEHHIKOR (HATPHMEP, IIACTHKOBA
xapra «Mainay)
Morean_Gusneea
cxoro) Tima. Tlo Mepe TOro, Kak KOMIAMIH 10GHBAIOTSA YCNEXA  Hapa-
UIBAIOT MACUITAGH CBOCTT JIEATENIBHOCTH, OFF CTAHOBATES Bee Goriee (op-

pyKTypaw ¢ Gonbiei or
B pesyiraTe CRODOCTE, PEATHPOBRIIA 1 RIPOGH 10TESHTeAcH savexts-
eren. Kax a1
H3MeHEHIA i HekyceT-

BeHIOE BLUICICHHE B IPEJETAX KOMIAHII LEHTOD (PHHAHCOBOIN OTBETC
BCHHOCTII (CHTPOR MPHGKLIH), (JOPMHPYEMBIX B TCPPHTOPHANLHbIX Ky
EHTCKHX CEPMEHTAX. DTO MO3BONISET UM TIOBHICHTH AHATHTHYHOCTh YIIpaB-
JleiIecKofi OTIETHOCTH, (POPMHPYENOit B LEHTPAX OTBCTCTACHHOCTH, i 1Dl

>TOM oGecieniTh 3 pesy

nasan coyasat KoMnaHHo.
3wtava cocTont B U1 KAKIOTO W3 LCHTPOB
cHeTeMB! iHanC "

TUX NeHTPOR 1 el
KOTOHIE CTABSTCA TOJIOBHOII KOMMaHHeli. Busnec-Mojesh 1006HOTo THia
nenomsayior TK «epxiionoy, 'K «MuPaTopm 1 psia Apyrix. Kommaniii
HOTPEGHTEIILCKOTO CeKTOpa.

Mozenh x0eTyna K noTpeduTes0 uepes ocobbie Kamabi. Pexo-
Meilys eTpaTerieckoe nosuoHMpoBaie Gusiteca, M. Tloprep pacesar-
PRI TPH HOXXOa: YIOKICTROPCHIE OCOBHIX OTPEGHOCTCIi iepes YIKyio

5 ocoGoii napre Tonap-
HOIi KATErOpHH Yepe3 €& MMPOKHiT ACCOPTHMEHT; YIOBJIETROpEHME TOTPEG-
nocreii b ocoGon uepes JoeTyn K Moztestb
L0CTYA K 1OTPEGHTEINO Yepes 0coObie KAHAIb IWLIOCTPHPYETCS ONIBITOM
Komnami «TIpANO C (JepMED, KOTOpAs CTaia epBoii npoxarats «hepvep-
CKIHE» TPOAYKTH INTANIA ¢ A0CTARKON Ha AOM C BHICOKIM YPOBHEM 00-
caysumanins. JIOTHETHK] CKITAACH B IOCTPOCHHH OPHIMHAILHEIX KAHIIOR
1 OPFAHITSALIH CKIVIOB C MHHIMASHEIMII JATICANH.

Mojeinh, yaoBeTBOpetmst 0coBbIX noTpeBuocTeli, MyEIONLIX |
JMBHAYBAL XaAKTE (KACTOMIHT, «ACTHAS MapKa»). JlorncTitie-
CKas 311042 PEILIACTCS CACAYIOUUN 0OPAIOM: Ut IOTpeSHTeCHi, OpHeHT:

3
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POBAHHBIX Ha HHANBIYANbHBII CIPOC, MPE/IATaTCs CBOM Kanan dopit-
DOBAHI IOTOKA POAYKTOR 1 ycAyr. UToGht OGACTNTS JBIBKEHIE NIOTOKA
TOBAPOB H YCIYT 110 STOMY KANAIY, MOKHO BBCCTH KATCTOPHIO UaCTbIX
Mapox (Private Label). YacTHsie MapKit LIIPOKO HCNOTE3YIOT KpYIIHbIE TOp-
roBbie cer.

Mozeith umpokoro accoprimenta oxuoi kateropmi. Ha mpore
CCOPTHMEHTA OZHOI KATEFOPHH NPOAYKTA MOCTPOEHA GH3HEC-MOAEN Clie-
wnanmmpoRanHIx cynepwapketon (anpisicp, CASTORAMA, OBI). Tlo-
GROIKY B TAKOM Mraiiie COCpEAOTONCHb TOBAPHL OAHOIi KTEropi, Tat

KauecTBo 1t uent. Jorn-
CTItECKAs HIAYA PEMIATACh CAEAYIOUIN OGPAIOM: COYIAETCA KAl 4715
noTpeGirTencii, KoTopein TpeGyeTea ocoSuili BIA IPOAYKTA Aol KaTero-
DHH, “TO €OKOHOMIT 1 BPCMS 1 ACHAIH; CTPOHTCA BHYTPCHHAR MOFHCTH],
o nosmonser co3 jouITCTBHO SppeKTIBIYIO aKYOUHYIO Ciic-
TeMy 1 OBECTIEHIT PA3BITYIO KONMYHHKALUIIO.

Mojeuth, AMCTPHEYIIN ¢ HIBKINMI 3epARaMH (Mozies «Wal-Mart
Stores»). Yenex Taxoi Mozem, 10 Mietio A, CAHBOTCKH, Gbin oBecricter
SHQUITEABHAIN CABHTON B IDHODHTETAX. GOTIIIORO. CErMENT oKynarencii
Tax, nanpiviep, B Hasaze 2000-x 10108, Ka 1 B cepevie 70-x, s CHIA noky-
IATENLHAS CIOCOBHOCTS CPEHETD KIACCA CYLIECTERINO CHiriIAch. Bosmnia
1OTPEGHOCTE 1 KoHOMMH. TakoKe IETEpIIeN IMEHEHIE 00pa3 AN3HI OCHOR-
HOMi MACCHI HACETIEHHA: JI015 PAGOTAIONUIX FKEHILUH YBETHUILIAC, BDEMS, OT-
BOUMOE HA TIOKYTIKH, PE3KO COKPATILIOCk, 1 CEMbA YAE HE MOTIIA EACIHERHO
YeTpaiBaTh MOXOMb! B Marasii, CHCTEMa 3aKYTIOK H MOCTORHHOE CTpEMEHHE
K a0paSorke caoeii Giranec-yoaemt «Wal-Mart Stores» nosBomunt cokparts
TOpOBYIO HALEHKY N OCHOBHOI ACCOPTICIIT NPOAYKIUIH. JTO CYILECTBCHHO
SIMCHIUIO MIHP POSIIHIELX 1POZYK. BO MIOTHX CTPAAX NIOABILIICD 1I0GAEL0-
BaTeI MOZeAM H3KIX i3cpek (low cost)

Mojens «enenmammatm ua ayreopenires, C 1980-x rr. ko
i c pem— ii 1 rio-
NCBMX BIIOB ZCATCILHOCT, AHAIIWIOM It OITHMMIAWNEH OMHeC-
npoiteccop. B pesyabTare, Giiec-npoueces (Win ke cervenTs Gistie-
a), KOTOPBIE He MOTH GITh ONTHMMSHDOBAKEL, ITH He BTN Ha KOHKY-
DEHTHbIC NpeNMyLIECTBa, NEpEAABATHCE 1A ayrcopeir. Tak, Kpyneiiunii
HaWHOMALHL  NPOIIBOANTEL MOA0MHOT  npoAyKwmi  «Bitsin-Bi
Jlann Tpoaykss Tiramim»  uasaie 2000-X r010B BHIBEA 1A ayTCOPCHAT

utb-

cyady o cayGu yoopii
TePPHTOPHi 1 COIITLHOFO OGCTY KIBaHIS PAGOTHIKOR KOMIaHIH, COCpe-
wa ey . paspaGorie 1 npoayK.
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BU3HCC-WICSt HIPAET POMb MHCCHI KOMNAHIH, KOTAa CTAPhIE WieH
nepectaior paGotars. Ee paspaGoTka npesctagnset coboii ciokiyio 3az
4y. JUA ynpouieHns et MOKHO PasiCiuTL Ha PRI HPOMCKYIOUHLIX STa-
1105 — npoToTHION GyAymei Gusiiec we:

Oman 1 Awanmis cipaterieckoii ciryau. Chataia nposomHTCs
wofi cryawmt orpacai u owmamin (PEST — anamrs), owe-
numaercs e& noowenne (SWOT — awamns). B pesynstare onpezensercs
crpaers 115, KOTOPYIO KoM et (mnep, nocie0-
Bateib, ayrcaiiep i T.L).

Dman 2 Bussicuie Texymux 1 Gynymux (BOSMOKHBIX) HpoGien
passuTus. Ha OCHOBE GEHUMADKWHIG, HSYUCHUA TPEGOBAHII KIIOUEBLIX
CTEfiKXOILIEPOB 1 AHAIHIA PAIPHIBOB OTHX TpeGOBAMIS C (aKTHIECKIMII
APAMETPANH LESTELHOCTH KOMIAIHH (GH3HEC — QHANIIA) BHABIAOTCH
npoGiieNtl pa3BiTIHs 510 Ko passKupyioT-
o 1o cy BIHANIA HA jics Guanec Kommati,

n X npeo

Oman 3 BhisicHeHHe P BOSHHKHOBEHNA NPOTHBOEUMIi passh-
s, Jlasiee phisCHsIOTCS pOTIBOpEI PRI KONTAII OTeEor-
Cs y3Kie MeeTa» B
(noTpeGuietns) AoGamientoli crommocTit. TIpi DTOM NONEIMLIMH MOrYT
GhiTh, TIPOTHBONOIOHbIE OLICHKH, MHCHI, HOIXOLb K PEIeHHo (Iphhe-
HeHife METO/0B MO3IOBOTO LITYPMA, CTPATEIHis ronyGOro OKeala, TeopHit
orpasenit, CARRDS 1 1p.).

Oman 4 AKKymymipOBAHIE 1 W3yHeHHE CHIHAOB pemeiii. [Iposo-
JMTCA CPABHMTEIBILI AHATH PASINHBIX TOUCK SPCHHA 1 1OGHCMDL,
0GOBUIACTCH PASIHINbIIT ONIT PELLICHHS IOXOAIX 1DOGHEM B CXOMHMIX Yc-
noiax. TakiM 0GPasom, OPMHPYETCA CHCTEMA B3IILIOB HA HEPCIEKTHBL!
HOpOGHENLI XO3AIICTECHHOT JCATE/ILHOCTH B KOUKDETHbIX YCHOBMAX X
3afiCTBOBANNA (IPANiBEPLI CTOMMOCTH M PHCKH) HA OCHOBE YO C YHETOM
PHCK — QIIIETHTA MOAEPATOPOR Git3Heca 0BOCHORHIBAETCS Glr3tec — WAes
KOK KOMOHHALUIA ODFAHI3IIOHIX, TEXHONIOTHHECKIX, KOMMEPHECKIIX,
MHBECTHUNONHBIX 1 (MHAHCOBHIX peueiy

Oman § Japoernme wen Gseca. Tlocie 5T0T0 NPOBOMNTCA IBpH-
CTIteCKHi aHaI3 BHYTpERIETi W BHelHE CPEAbI, 4TO NOSBOISET HA OCHO-
be PEIILTATOB NEPBLIX YETHPEX DTANOB OCYICTBITH rEHEPHPOBAL
et HOBOTO Girstieca,

Sman 6 PaspaGotka KoHuent peanzauim HORoi waen. Kong
ums HOBOIT HIE] Tpedo-
Baii K KPHTHNECKIM (PakTODaN YCTIEXa ¢ YISTOM BOIMORHOCTEIT X (jop-

asain3 Hex

eckas i
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MHpOBANIA. DTO NOIRONRET NEPEHTH K PA3PABOTKE KON pear
[CE——

Sman 7 Gisitee — eir. bopyy Gimee —
HACIO AKCHATCIBIO NOCAC TOFO, KAK IAMENCHE ODHCHTHDE C¢ PEATNHILI.
Dro nocseanmi dran paspaGoTki Gunee — wici. 3atem otia Jopyay-
TR B IpOIIECCHYIO LENOUKY € OMpEACeHIeN TpeGoBaMMIi K IpoLeCea,
K. MOAC.Ih NPHOLLIN B KOHTCKCTE MOAC/H GHINCCA HMECT Cent
coctammmonX

s

"
HOTpeSHTeACH, A TAKKE X CTPYKTYpa. FICCHEI0BANIE MPOXOIUIT ¢ TIO3HIUNK
HEPEXOAA K OPHEHTAIIH 1A TIOTPEGHTEIIA 1 CMEHB! TIpEAHETi OpHEHTaII
Ha IIPOYKT, IIDOH3BOCTRO  TEXHOAOIIO.

4 o .

oTpe
TeIei, OpHCHTALIN 1t NPHOPHTETOR, WX Hiizeikcon. OCOG0C BIMANIE YA
ISCTCA MOMEHTY CAEHb HIOTpESHOCTH

ITpodykm. Tiposowres uccllc/lol\ailnc NpOAYKTA Kak 0GbeKTa cHe-
TeMHOI KOHOMIKIT ro Pac-
CMATPHBACTCA COBOKYIHOCTS HHHUMATIB 11 H3ACPACK, CHASANNbIX ¢ e
THBHLIM NOTPEG/ICHIEN OCHOBHOTO NPOAYKTA. JTO YHHTHBACTCA B CXEME
andpdhepenuaiin

Uenouxa yennocmu. Jlaetes upectasiie
Ocoboe BHIMANIE YACTSETCS HCCIEIORAHINO. CH
WIMCHEHIS CILTHI BANAHILS

301a npuGhiau. PaceMATPHBAETCS MEXAHIIM YCTAHORICHIS 30H 1pi-
Ghunit. OcoGoe BIMMANNE YACIACTCH MOMENTY NICPEXOXa b 3oMty Geenpit-
GBUILHOCTI I HOSBACHINO HOBLIX 30H IpHOLLIH,

Jocmyn @ soiy npuGeiu. PacesaTPUBACTCA IOHCK C1I0COG0B BXOK-
Zehts B 3oy NP, B AabHelillen D10 YUHTHBACTCA NpH OTHICKANHI
CI10COG0R FAILUTH! 308 NPHGLLI OT KOHKYPEHTOR 1 HMHTALHIL

Buaniusn 0 kosmonenmax. PacevatpupaeTes TakoKe Kax Gaionii
TOp CHCTEMA 3HAHHIT O KOMIOHEHTAX MOJIE/H NOMTyHeHHs UGB,

C yueToM Waydeins 1 OGOGIEHNS ONBITA W YCAOBHii PA3PAGOTKI
wpeansawm  Gusnec-oxeneii  Berpamax  EC (A Ocreppanbaep,
JL. Wepnya, s Tiise, K. 3011 1 1p.), Gbur paspaGoran crieayiomui seto-
itieckii TOAXOX K COTIAIINI0 W MOMNTOPHHIY deKTHBHOCTH Bisnce-
Moxencii. Ero nClo/isiosaie IPEATIOTArIET CICAYIOILYIO STAIHOCTS Pa-
Gor

© CTIOUKH LEHHOCTIL
bl 3BEHEEB W MOMEHTY

1 peGonanii KioueBHIX cTeii Gusieca;
2. yTouHEHHE COCTABA IE/ICBHIX TPYIN HOTPEGHTEICH, HX TPEATIO
TeHMit 1 TEHIEHINT HIMEReHIT;
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3. opMmposarite yuKIbHLX NpeUIOKeHni A 1
nompetiTenei

4. naewrudukauns kpuTHucekix (akTopon yenexa Giaiieca B no-
TPCGHTEIILCKIIX COrMeNTaX;

COBaNHE GHINCC-MOZEIN, KaK JIOTIIECK
i Gusmec:

6. i Lenouku, it 0CTIoRe -
Hie PE3YTATIRHOCTI 1 H(MEKTHRHOCTH, BIABICHHE (YIKIX MECT», N0~
ek nanpasienni koorepaunis 1 HHOKP;

7. papaGoTka (yTOWNCHHE) PEIAMEHTOB Gifsiec — MPOUCCCoB
WONpENCACHIE  CHCTEMBI  KOUEBHIX  NIOKA3ATENCH  IGHHDOBANHS
H MOMITOpHHIA 11X COCTORHIS;

8. opramIAIA PEUISKCHBHOIO MOHHTOPHAIA Ha OCHOBE
«CaBHIX CHIHAZI0BY BHEWKCT 1 BHYTPEHHEI IKOHOMINCCKOT CPeAb;

9. nporKoIMpORANKC ycioBIi BEACHIS GI3HECA 1t BHECEHNC YIDCA-
QIOLLIX KOPPEKTHPOBOK B GHIHEC-MOJIEh KOMIAHI;

10. peaninatis YIpex Ao AcicTaHii.

B yerosisx npﬁyllcnmoro COCTORHIA HKOHOMMNECKOTi Cpenst py-

a gonro-
cpo muc.pmu.mm.m X, 0TI YAGTATL HOBLCH0S bl
Bonpocant 1 ouenki eayib-
TatusrocTH  Gissec-mozieneit (B-M). Bonpoca pu;paﬁmm W nocre-
ayiomero - sHec-Mozere
BUOCIEANIE ACCHTIUIETIS YIGIACTCA BCe GONBICe BHUMAHHE B 3apy-
GEAHBIX 1 OTEUCCTBOHHBIX 11AY4HO-IPAKTINCCKIX. M3iamsx. TIpi 5TOM
(OKYC HECACAOBAIMY TIOCTENEHINO CMEILACTEs 13 OG/IACTH OUCHKH BAHSIN
Kaueersa B-M na puomyo cromiocts upML K npolecey pazpagoTi
anropimia BM, ua

B CyuHOCTI, GH3HEC-MOE:Th OCYILECTRASET JBE BAKHbIE (YHKIMH:
CO3MAET CTONMOCTS, 4 TaKe NOTPEGIACT HacTh aTofi cromvocti. Hleprax
(yHKLIS TPEBYET ONEAE/IEHIA PAAA IPONECCOR (OT CHIPs 210 KOHEUHOTO
TOTPEGHTENS). KOMGHHALMA KOTOPBIX TIOSBOTAT CO3ATh HOBBIH HPOIYKT,
WIN YCIYTY €O CTOMMOCTBIO GONBIICIi CTOMMOCTH HITPANEHHbIX pecyp-
coB, T.¢. TOMyHeIHEN A0GABACIHOI CromMoCTH. BTopas Gy chazana
CnenTKAICI 1 CoBLAMMEN KPUTIMECKI (AKTOPOB yenexa (ynr
KAILHOTO. pecypea, AKTHEA IWIN OIICPALI) B IPEACIAX UCTOHKH GHIHCC-
NIPOILECCOR, B KOTOPBIX (PN HMEET KOHKYDEHTHOE IPEHMYILECTRO,

TIpi cosnammn GH3Hec-voaesIeii KOMIAHIH HCTIOA piyIoTeA A o
HOBHBIX nojxona: (B-B)
W pecypenbiii noxxox. Ocnoannbiii #a Kormemm B-B- metommecknii

IeBbIX TpynIN

cHCTEMbI Opraimsa-

s
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noxxon Ha mann pecyp-
COB, TO NDOUIKTORAHO YC/IORILANIH 1 OFAHINCHIAMI BHEILING CPCAbL.
Te e st Gitsieea
W BapHanTLL stx B pesynsae,

NIPHILUAIY «CHapYIC — Giympo», OCHOBAMIBIL 1A CII0COGHOCTH Opraiiia-
Wi & rHGKofi AANTAINN AOCTARK HYAHOO NPOAYKTA B HY/AHOE BPEA
COMIAHMN CTICUHATLHEIX NPOLYKTOB; PellieHii npoGem nokynaTenei, noj-
4aC HA OCHOBE HX NpE/BapHTE! “aKoil M0IX0/1 XapaKTepeH
U1 MATHIX OpraHIAUL B ebepe YCIYT W TODrOBAH, HE MMEIOUUX B0
MoHOCTI GromwkeTs 1a -
HOBALHOAIX TPOTPaMM. OCHOBHbIM  KDHTHMECKIM (AKTODOM  yeriexa
B TAKINX OPIAHH3ALIIAX CTAHOBHTCS MHTYHUNA 1X PYKOBOAHTICH 1 IOKAR
AANTANHA GHINCC — NPOLECCOB K HIMCHHIAN B SKOHOMIMECKOI CPe

JTi050ii HeyAQHHBE IPOCKT U1 MAIOF OPIAHIILAI HECET JHITITCALHbIT
HOTEHUMAI PHCKA VIR NPOJOIKAIONIENiCA JEATENILHOCTH, 3 CaMa NpOOli-
KQIOUQACS JEATEBHOCTS B Bty ¢ C1aGoii Jumepenpikatumm Taioxe hop-
NIPYST SIS PHCKT, o et KpCAITIOS urancuposatie
opormn, orp

a
pﬂxumuu waior0 Gsieca.
U151 KpYIHbIX CYGEKTOB peaTbHoro Girstieea npinenehie B-B noa-
X018 K pupAGOTK® NEpCNCKTHBHAX GHBHEC-MOLEISH, 10 ey e,
He npuemneno. Mo B-B A
TpeRoB 106 i crommocTh (it
HU KoMnaHmH, HCnonsylomeii noaxon B-B, kak npasiwio, cosnanaer
 IIKJION AM3HIH €8 OCHOBHOIO MPOAYKTa). FIHTEPECH MHBECTOOB B TAKIX
Gistice — CTPYKTYPAX A ONPEACICHHON ITAIIC X CYICCTROBANIS BTY-
HAIOT B KOUGIHKT ¢ WIFTEpecaM OCTaibIX Getieiiapos. 10 onpesc-
JIAET MOMCHT JIMKBILIAIIH Wi PEOPIAMMIALIN TAKOI KOMITAHII G0 Ye-
Pes nponeaypy Gaukpoteaa, uGo cansHmA/IOrAOLEHIIS
B pecypenoN MOTXOAE, HATPOTE, HNCHHO YHHKAIBHBIC PECYPCH
I KOMICTCHII KOMIIaHIN ARIAIOTCH (YHAGMEHTOM, GAMpYIOUENCH HA
KOHUCIIIN  SKOHOMMYECKOTi DEHTH. DB Cro OCHOBE JICANT MHCHIE
O KOMIAII Kak 05 YIIOPSIONEHHOIi COBOKYIHOCTIH KIIONEBBIX KOMNCTH-
. PaspaGaTbibaeMbic 1 EATIyeNbie KOMIAMMET CTPATEriti JOmKHb
103BONATH (HPME HAITYLIIM OBPA30N IKCILIYATHPOBITE COLIAMHBIC Pe-
synstarer HHOKP, a Taoke npnoGpeTeHIts 1pas Ha MHHOBAIHONKbC PO~
Ay, P or-
B0 BiieIte i cpene. Pecype-
Wbl TI0AXO/L XaPAKTEPCH JUTA KOMITAHIT COMIAMIBIX HABCHNOY, OO~
HUPYIONIIX CE0R tsnympi — napyoxy». B HACTOSILEE BEMS GH3NIEE TaKiTX
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KoMl CTPONTCH Ha 1 Beex 3 ai-
HBIX YT, Ha COBMECTHBIX WEROBALIX (HTerpati GH3HECOB, CHHXPO-
HISAUH YCTATE 1 A.) 1 COBMECTHOM KOYSHITe, NI03BOISIONEN ofecredrt-
BATE HAWIYMUIHE PE3YILTATH (PACKDHITHE HOBHIX CIIOCOGOB TIONEHIONO HC-
npoueccos,
nozesoctn map.). Menonsyiomme  pecypeibi
1 CPE/HIE KOMITAHIIN HACTO NPOHPHBAIOT MATLIN KOMIAHIAN B CKOPOY
Wa BHewIME WveneHnA. B perybTaTe OMn G0 yrpauBaIOT
HEPCIIEKTHBHB| PHHOK, NGO BHIXOIAT 1a HETO C CYICCTRCHHBIM ON0Y-
WHEM, Hecs Goice  BHCOKYIO IUATY 33 BXOA 10 CPABHGHIIO
 OpramAMIAMI, PASBHBAOUMMICA 1A ocHoBe Mozemi B-B. Uacto omis
KOMIIGHMI BLINYAACHE NPHOBPETAT Glraiee MEIKIIX, GOICE yCleubix
KOMKYPCHTOB, BHILTASHEIA €TO BAVICHBIAM NPENIIO, Wi ADKC CIMH
HOBSTCA OGBEKTAMI NOTIOUICHHS CO CTOPOHB GO/ICe YCTICIIMbIX A
HO paBHBAIOUIXCA CYGLEKTOR Girsneca ((PMpMb — «azem»).
Taxium 0GPa3oM, HATHLO HEOGXOAMMOCTH KOMGHHHDORAHHS JIOCTO-
HNCII NEPEAICIEINIX B HOIXOA08 IPH PASPACOTKC 1 KTy
e,
e pesymsTaTs: Bityrpeniiix HUOKP ¢ pesyabtatait wewig, ony:
1M a3BANNC MOZEdICii OCHOBANNLIX 1A OTKPLITLIX MimoBaunsx (O B-
M, Open Innovation Business Models) [14, ¢ = 27]

noxon  KpymHbie
"

-
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Ormramrensas epra OIB-M— m\xsuuupomue nHy‘rpeHHux

eckix teperiek-
THBHLIX BHCIHIIX Pa3pAGOTOK, HONCKOM HOBHIX BOSMOKHOCTEIH HX HCTIONb-
30BaIHA ¢ NOCIICAYIOLICiH KOMMEpAIALNCIT (pHEyIIOK 2.1).

Tpusienciite Of B-M 10350J4CT NPUMEHAIOLUIN 1X ODFAHM3AIIM
Guath Gostee DrbeKTHBHLIMH KaK i CO3AQHIN, TAK W B IIPOILECCE COXPaHE-
HiS CTONMOCTI, BOJILIAS CTONMOCTH COQETCA 32 CHET MCTIOMbIOBAHIS
ropa3to GONBUIEr HHCNA KOOPAMHMYEMBIX HOBALUAI, CO3ABAEMBIX KaK
BHYTPH, TaK 1 BHE KOMIIaHIH, KOHTPOJLICH KOMIIaHMIT JIHIlIb PacKpbIBAIOT
TOTEHIIAN X KOMGHHAILIL FX HCIO/Ib3OBAHNE TIO3BONAET TAKIKE COMIA-
BaTh GOBILYIO CTOMMOCTS, HCHIOMB3YA KIIOUEBHIE AKTHBb (UM, PECYpebt
st AaKTOPHA YCHIEXa He TONBKO B COBCTREHHOIH J@STEILHOCTIL, HO M B GH3-
Hece APYrHX. KOMIAHMI, T.e. y
» Apyriit nenoy
MocTH.

AKTHBHOE H3YUEHHE H HCTIONB30BAHME METOZOB H NPHEMOB JyuMIHX
npakTiK Gisneca, nposesenme mapanienshoro HHOKP, sakmouerie spe-
MEHIBIX AIBSHCOB C NIAPTHEPANH C IIETbIO AMBECHKALII PHCKOB. hop-
MUPOBAIHA TIEPCIIEKTHBHAIX PhIHKOB NO3BOISCT (OPMHPOBATE ACHERILIE
NOTOKU e TONBKO Ha TPAIMUMOHNBIX PHIHKAX TOBAPOB M YCIYT, HO W5
CHET NPOLAKH TIPAB 1A HEMATEPHAIILHbIE AKTHBL (IHUEH3MIT H NATEHTOR).
B pesynsTate, yunThiBas (opMHPYeMbiil CHPOC Ha WHHOBAIUIOHHBIE 1PO-
JYKTEL, KOMIIAHHS HCTIONE3YET KOMGHHAIINIO BOIMOKHOCTEH PA3BITIE CHa
]\'WRM— BHYTDh 1 MSHYTDH —  HApYxKy. Pecypcel  mpiBiexaiorcs

s nocTosio

5 COOTBCTCTBHM C BIICHHEM PASBUTIA LCIAMH pasbiTis. CO3JaBaCMbC
B upoutecce HHOKP TeXHONOTHH NPeACTABIAIOT coG0ii HENpepHBHO O~
BEPUICHCTBYIOMIHECA AITOPHTMb COSIANNA JOGABIENHOI CTOUMOCTI,

TeM canbin, ii axrie, KoTopHi
UpH NiepeAtatie NPaB 1A XOIVICTACHHOE HCNOKIOBAHME NOIROISET OPraH
3an OPMHPOBATE NIPEMIAILHEIT JIEHEKHBLT NIOTOK, Cy!
BLILIET PHIHOUHYIO CTOMMOCT: (MPMBL, npuMensioueii O B-M (picy
HOK 2.2).

BakHbIM (PaKTOPOM, CII0COGCTBYIOLIM NPOLIECCY PASBUTIA OTKPbI-
THIX HHHOBALUAL, CTAHOBITCA POCT CTOMMOCTH PA3PABOTKI HOBLIX T
it Bo mHOrMX cdhepax i ! cr. Tlokaza
nIpiMEp: CTPEMHTENbHEI POCT CTOHMOCTH pa3paGOTKit PeryIIATOpOR pocta
pactenmit 1 Guonpenapatos. Tak, 3aTpaThl Ha CO3NAHHE HOBO
NIPENaATOB JUIA OpFAINECKOTO SeMICTENIIA GPHTAHCKoii PHPO]
Cenc uCndcy JIT/L b 20052010 r. npesbiciin satpati

\CTBOBATE HE TOJILKO B COGCTBENHON, HO 1

x croi-

€CTREHHO 110~

HOMO-
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[——
Fonomwens-
Heie 40X0bI
Roxoas!
opcTnpoguKTORapoR
[
[ W BHeWHHe.
APONISORETEO HTPOAT
Pacxops!

SXCHOMNATITPT N SpawE 8 pesyBIaTe
senomscoamaT TR

KooneppOsHIAYCATHNC Dy
S wounamiman pazpaoranc

o (epoiiara
BHewHeropassTIRS)

3aKpbiTas OTKpbITan

BusHec-Mogens 6GusHec-Mofens

Preynok 2.2 — Dcoﬁcnuocm 3AKPHITOIi 1 OTKPHITOI Gistice-
eci

Ha COYLANE ANANONIHOI CCPHI NPETAPaTOB B Kotitie 90-X TOZ0B NpoNLTO-
10 BeKa Gollee Hew B A€cTh pas. YBENHEHIE MHBCCTHIUORHO — WHHOBA-
LMOIHLIX GIOUACTOB NPHBOANT K TOMY, 410 TOTHKO KDYNHbIE KOMIANHIT

soryr Mozes passHTA,
Bee ke ocTaTbibie G0 3aK] cooe
10 npuvensior Mosenh a ocHone e

anii. CyleCTRYCT 1 Apyras CTOpOM ITOii NPOGACMEI: COKPAILCHHE it~
HCMHOTO WIKTA HOBHIX NPOAYKTOR. B GHOXIMIHCCKOR M (hapMaLcaTI-
wecKoii mAYCTpIN, co3naBacMbe B Hatare 1980-X roz0B Gionpenapars,
KaK MPABNIO, NN AIHEHHBI LKA NDOJONAINTEALHOCTBIO BOCEMb-
JICCATS /1T, TIOCIIE \CTO HOBBITE 1 JyMIATi TPOYKT CTAHOBIICS JOCTYTHbIN
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(nanpuvep, nperepar Hutponr” U1 pery/upoBanis cepiieuHoii siesesh-
Hoern). K aus X OH COKPATILICH 1O TPEX-YEThIpeX Jiet. Oiiae-
Ml CPOK IOHIE HOBbIX JICKADCTBCHHLIX NIPENAATOB, NI0A3YIONUIXCS 1A=
TeHTHOIT 3aITOl], COKPAILICH GIAr0JapA UINTIbHOIT NPOLCAYpE TeCTHPO-
Bamis 1 Goee GICTPOMY BEOZY NPOHIBOUITEIAMI HCSANATEHTORANHbIX
cpeacrn. B kpynueiiuuinx cervenTax phinka ycr
NPUXOAMTCS GOPOTHCS € PAAIOM  KOHKYDHDYIOIUX. MPOAYKT
ko). Tak, Hanpumep, Hapsay penapatom, no Kpaii-
Heii Mepe, CYUIECTBYET CUle NATh-UICCTH JUKHEPHKOB, OTIYCKAENBIX 10
PelCHTY,  MMCIOWINX  QHATOTMMNbIC  (papMKOIOTHYCCKHE  ACTCTBIS
W HANABIEHIIEIE Ha. PEMHie NPOGEMH! TIOBHILICHIONO YPOBIS XojecTe-
pun

q

I1ATEHTORAHKEIM

B yeOBNAX POCTA ATPAT Ha pa3paGOTKY I COKPALICHIS AHIHCHHOTO
LKA BLIBOAIMBIX W PBLHOK 1IPOAY Bce Tpyasce okymats
HHBECTILIH B MHHOBALIH, OTKPITHE GHIHCC-MOZEAH PELIAIOT OGN
0Goirx 3(piheicros. Ot BO3ETICTRYIOT HA JATPATIYIO CTOPOHY NPOBIIEMEI 32
CUET IICNIOABIOBAITNA BHEINHIX PECYPCOB [UIs NPOBCICHHS HCC/ICAOBAHI
' PaspaGoTOK, SO KOHOMHT BPENS 1 ZISHEH B HHHOBALUIONHOM NpOIECCe.
Henonsonanie OF B-M kosmanteii «Du-Pont nosomiio Grotexioso-
riseckoii SBU KoMIAIIH paspaGaTLIBATE W BHBOZNT 1 PHOK NpeNapa-
Tl U XMIMECKO] Tl pACTeNNii, COOTBETCTRENNO, B ABA Pa3a Ac-
LIERTE W GHCTPee, YoM IOTPEGORIIOSS Gb, €t 5ot BCIO PAGOTY KOMTaNIA
ona BRONLTA B

Omu-umm.nuu “eproii kommamiw, nenoansylomeii Ol B-M,
smnsercs:

= cosanie HOBOI NOTPEGHTEILCKO LCHHOCTH 1A OCHOBS HIMeC-
S BILICHIS TICPETICKTHB 1 YCAOBHI] pasBiTIS GHstCea;

= coxpamenne speveint 1 wyiepaex na HUOKP sa cuer Konnpona-
HILS 1y TIPAKTHK i YSACTIR B COBMECTHBIX NpOrpasyax R&D;

= OpMHPORANNE JONOTHHTEIILHOTO ACHEAHOTO NOTOKA OT YHACTINA
BLCNONKAX COTLAMIA ICHHOCTH APYIHX XO3HCTBYIOWUX ~CYOHOKTOR
(BTIOUAS GHIHCCH IPAMBIX KOHKYPEHTOB) Ha OCHOBE NIDOJVKI JIMNCH3NIT,
WIKHUIDINTG 1 ONIEPAUONHOTO.  YIIDABIICHIS  PEAILHBIX  AKTHBOB.
B pesyisTate (QHpMa HMeeT JONOMHIENBHO COIIABIEMYIO CTOMMOCT
1 cokpaaet 3atpatsi Ha npoeacime HHOKP, yvebuas cpokit B0z
NIEPCICKTHBHLIX HHHOBALHOHHLIX IPOAYKTOB Ha PHIKOK.

Hanpiyep, TK 000 «Pycckne Gepmu» 1101 PyKOBOACTROM
A. JlaniIeHKo, yI0BHE PHIHOMHBI TPEHJL HA HEYJIORICTROPEHHBIIT CNPOC Ha
KAUECTBEHIOE MOJOUHOE CHPbe, B Korle 90-X TO/10B MPEVIOKIUIA PHIHKY
10By10 B-M IPOHIBOAICTRY MOAIOKA BHICOKOTO KAMECTBA 1A OCHORE TEXHO-

0B KoMITaHs

a
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noriii «dow cosbr, He e
Guro  mpemoxcro | p

1x awaniora Ha poccuiickom peitke. [lo cym,
leneHile  TPAUIIOHHOTO  BEpTHKAIBHO-
MosoKa, Bee cramn
TEXHOIIONMYECKOrO KA OT TIPOH3BOACTEA KOPMOB H O HPOMbIILICHHOI
11epepaGOTKI MOJIOKA, ICKABIICTO B OCHOBE MOJCICHi GOIBLINNCTED KOM-
MepHecKH yCneiHbIX B Hasane 90-X TO108 CeTbCKOXO3:
wuit, MX Kniouenoit KomneTenuiedi Ghin KOHTPOML W3epiKeK 10 Beeil le-
NOWKe CO3AQHIS NPOAYKTA HA OCHOBE TIPHMEHEHI TPA/UILIOHKELX Peryi:
MEHTOB OrIEPALUl M CHCTEM YNIPABICHICCKOTO YHETa, @ UEIbio — NpeLIo-
KeHie KIMEHTY MOIIOYHOTO PO/LYKTA C HII3KOii 0GARICHHO CTOUMOCTHO
o MummMaiboli ucne. [losbichue b Poccui  oTedeCTBEHHbIX
1€POB NOKOJIEGAIM NOMIIH Patiee YCHEUIHX MO~
ii. Paiiee NPOLBETABLINE CENILCKOXO3AIICTREHIbIE PO~
BOAMTEIN, OCYIECTBAABLIIE 11EPEPACOTKY MOAOKA B OGBEMAX 10 5 ToHH
B CYTKH, MACCOBO TEpAUIM PhIHKIH CObITA B KDYNHBIX FOPOJAX, ofecrie:
'BAIOULHX JUIS HHX OCHORHOIT IIPHTOK JICHE/KHBIX CPEJICTE.
JLis BXOXA B TOPrOBbIC CETH COGCTBEHHHKH Gi3ieca i
nemb:

BEHHLIX KOM

1 BBy

i MOTOUHbX
NOAYKTOB, NOANAC OTKAIIBAACH OT COGCTBCHHBIX GPENIOB (AN,
n0ae» 13 Braximupekoii obnactin);
50 BHIXOZNTL I3 MOJIOWIIONO GI3HIECa, NPONABAS €TO € ACKOH-
CTROHHLIN MOJIOHHBIN TICPEPIBOTHIKAN, 1t ¢
. TlOCIIC MR CTPATEIIIS TIPH PACTYLUIX
Tapipax ecTeCTBEHHbIX MOHONOMI OBPEKIA N BOKHBANNE 31 CHET 40
i W3 GIOIUKETOB GOABIIHHCTBO NPOH3BOLNTEIIET] MOTOTHONO CHPbA.
«PyccKie (JepMb OTKAAIICH OT MPUHINTA IEPCKPECTHOTO
CYGCIINPOBANIA IPOHIBOLCTBA B PATIHBIX GIE3HECAX, UIIPOKO HCTOMb-
1yemOro. 5 POCCHN B IIOCACANHE ABMUAATE JICT GOABLIIHCTBOM ArpOIpo-
LIS XOIUHEOD. EFO IPINGHESIE, 10 HALIONY MU0, TOPNOTIT

asossich

paspaGoTky  pieapenie yayae:
Konman, i crpyk-
TYPHBIX MOApAIICCHIi Ha (YHKIVIORHPOBAHHE B PEAHME (IEHTPOB 3a-

Tpary. B pesyibTaTe  CTpATEriuecKie USNH  KOMIQHUN  MEHSIOTCS
M IEPEKIIONAIOTCS € PASBHTHS Ha BenKiBaike. Bratemsust TK «Pycerie
(epMbY HOCTABHAN UEb CO3MANIA COBOKYIHOCTH KOMMEPHECKH yerie-
HbIX Gi3iecoB B 0G/IACTIH NPOMIBOACTBA W epepaGoTkit kopyos («Hacan-
KHHOY), & TAKE TIPONSBOICTHA nepmo nepepaGorki Mooka («Pyc-
crie Dephbin), compewes-
HBIX MOJONHBIX  (pepM («l’yc(]\c]mcrpnu») KOHCYINTALUHOHHBIX - YCIyT

2
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wwmkumpusra («Iponsikenier). OnHOil 13 yonemHsIx Gishee — e
KOTOpAs JIerna B KOKIEMUMO pasanTa «PyCCKix Depy», ABUIOCH COm
CHIIE CPOKOB TI0/IE3HOTO HCTIONL3OBANA «@KTHBHOI» H IaCCHBHOT» Yac-
Teii OCHOBHLIX (OILLOB ¢ NPHMEIICHHEM Y4 Pk MiDOROro rpo-
Gitsiteea i HONPEPHIBHLIX YY{UIAIOINX WHHOBAWNTL, B pesybTate Ghiia

npoGuena aKTHBOR 1O 3aHMM
" nossea Boro

a paGoTikos, Tany 0GPIION, Ghia COIAMA HORAA MOZEH MOTOS-
Horo Gisicea, wa K0EBHX
daktopst yenexa, ii ophenTa-

Nt A AAMITKY CTIPOCA 13 MPOAYKLUO € OPMHPOBAIIIEN MApTIICpeii
oTHoweHIi ¢ NOTpEGHTENAMI MOJIOUHOTO Chps. ES ocoentocTbio A
0 B Ka4eCTBE KOHKYPEHTOCTIOCOGHOTO NPOLYKTA BHICTYIANIO He

104HOE ChIPLe, HO I CAMA TEXHOTIOTHA OPFAHHIAIN €10 IPOM3-
BOJCTBA. DTa TEXHONOTHS BIOCIEACTEMN AOCTATOMHO YCTIEUIHO HCTIONL30-
BAJACK NPH CO3AHMM HHTEHCHRHBIX MOJOUHBIX GI3HECOR HA OCHOBE MapT-
HEPCKHX COTTaIEHIii ¢ AnMuHHCTpatwamMy Bearoposckoit o6nacth, Cras-
POTIOTHEKOTO Kpast it PAAG ZIPYTHX PETHOHOB O COMIANHIO BHEOKOTEXHOTO-
THUMBIX MOUMOCT]i 110 IPON3BOLCTBY TOBAPHOTO MOMOKa. T.e. HApALY
€ KAUECTBEHHbIM MOTOUHEIM CHIPLEM, PHIHONHEIM IPOAYKTOM CTATI0 HHHO-
Bauion u
CTPOTENbHbIE PEUICHIIA 10 COIATHINIO I SKCTYATALILH COBPEMEHHO
704HO-TOBAPHOI hepMbL

Morenh BHICTpaHBAHS MapTHepeKMX oTHomenwit IK otmmuaetcs
BbICOKOIE THGKOCTDIO. B YCIOBHAX NACHITA YPOBIA SAKYHOUHLIX LCH Ha
cuipoe MOjI0KO B 2008-2009 IT. KOMIHIA OprauHsoBana Bhicokonddek-
THBHLI GH3HEE 110 NPOU3BONCTBY MATKHX CHIPOB Titia «(MOLAPeIay ¢ 10~
CTaBKoli HX B TODrOBLIE COTH, PEAIH3YIONIME IKONIOTHYECKH HHCTHIE TIPO-
ket («Bissec-Typson 1 2p.). B aaisHelitien, ¢ BbEOZOM 31010 Git3teca
B PERKIM NIPOCKTHON MPON3BO/ICTEEHHON MOIHOCTH (3 TOHHBI ChiDA B CY-
TKI) W uenenoii penTaGennHocTi (60% Ha BIOKEHHBI Kamran), on Geut
TIEPEAaH B ONEPATHBHOE YIPABICHIE OPTAHN3ALNH — NAPTHEPY. CTIELHAH-
3UpyIOULeiicA Ha NPOM3BOACTEE CHIPOB, OGECTICUHB, TeM CambiM, dpdext
MacumaGa.

s JOTHKM co3atIA i crommoctis
5 Kontman YGRS (EpNbb: WA Botd HENOISSO0B2H IOy MBI -
auame 3a pyGeKom et waG-
sona Gusnec-mojean. Ero wies ocHopana Ha u,r\clnmhmmlmu npouecca
IUIAHPOBANIIS 1 KOWTPOIS JATPAT 1 PE3YTRTATOR M KIIOUEBHIX (PAKTOPOB
CO3aHIA CTOMMOCTH, COTIACHO KOTOOii B JcBOfi wacTt mons aKTopos

Mo~

a3
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CKOHNCHTPHPORAKb (AKTODH JATPAT, @ B NPaROii — peayanTaron. Lieabio
MOZM ABIACTCA COKPALIGHIE JATPATHAIX (JAKTOPOR, NOTCPABIII CROIO
AKTYQIIBHOCTS B CIOAMBILIXCS YCIOBHA, 1t Hapauieie (aK1opo popi-
PYIOUUEX. 1 IIOBBILIAIOUNTX. YCTOIMHBOCTS PC3YILTATOR B OYAYWICM, B TOM
UHEIIC CBARAMILIC ¢ OCYLICCTRICIICN HOBBIX 3aTpar. TaKi 00pasoM, pea-
ansyeres napannryia TL. JlpyKepa «iens Gisueca 3aKMONACTCH B TOM,
“TOBHI CTOINOCTS €rO AKTHBOR YBGIIIMHRANACK, A JATPATE, CRAMIHHBIE € HX
[rmem— (15]. Ha ocrose »

CKOTO NG, HaMH BT PASpAGOTAN MIAGIION GH3Hiec-MOASH U1 KOMITA-
i 10 cocTomuo Ha 1.01.2013 r. (raGimma 2.1).

Tpinvep TK «PyccKite (DEpMbD» JACT BOIMOXHOCTD OCHNTH Nep-
ClIEKTHBL HAPAINCIHIA LEHHOCTH Bit3iieca 1 piCiit ero noteph. K Takomsis
MOAHO OTHECTIH IOABICHI HOBBIX TCXHOMNOFHHECKIX PEILICHIti CRAMINHBIX
¢ cospauent wera-bepu (cosmecriuii npact (Pyccxoe No10s» H.
Gaena n i Kommnarnn Olam
Ousaxo KaneHTeROE 91070 NpoeK-
Ta— CBA3ANO C HOCTABKOI CHIPOTO MOJIOKA B GOMBUIMX 0GBEMAX Ha NPEi-
npwATHS  Monowwoii  mpompmuiemnocTi  Tlemsenckoii  oGuactis
H ACTIONOAKEHIBIX PAIOM ¢ Heli obactei ¢ nocaeaylouieii 1x nepepado
Koii B NPOAYKTH ¢ Gorlee Hr3Koli A0GABICHHOI CTOMMOCTHIO.

PaspaGoTka i NOCACAYIOILAA PEATIRALIS CTPATEINI PASBHTHS Giti-
Heca Ge3 ToMMAHI 10Tk (IOPMIPORANILS 1 PACTPEEACHIS A00ARACH-
HOIl CTOUMOCTIH HEMIHYENO HPHBOUIT K BOSHIKHOREHHIO KOHAJINKTOR Cpe-
an creii W passiTie
CHIKACT AUIIAMHKY POCTA KOMIAIHI, NOBHIIACT BONATHABHOCTS OCHOBHBIX
AUAITHYCCKIX. MIMKATOPOB PA3BITIA 1t cocTosins Gnncca. Haxmne
GisHce-MOCH KoMIANHI & (OpME LIAGIOHA IOBILIAET IPOIPAYHOCTE)
H NpOTHOSHPYEMOCTS PASBHTIIA GHICCA, CHIKACT ONICPALHONHBIE, (iai-
COBKIC H NHBCCTHLUIOHHBIE DHCKI, NIOBBIILIACT NPHRICKATE/IBHOCT KON
HHI U1 PAYIAHBIX TPYIIT HHBECTOPOB.
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VHHKQJILHAA TEXHOMOTHYECKAR W OPFaHM3ALHONHAR WIEHTHHOCTh
He moxeT Goee Kak. i npe-
HvyIecTBo, OHO YCTYIACT MECTO IHGKOCTH it AJQNTHBHOCTI Gisiec-
npoleecon 11X uenouek, bbexTHBHOI KoopuMHIpYeMoCTI AeiicTanii
CTPYKTYPHBIX i ic Ha 1o-
KazaTennX oeHKit HEKTHRHOCTI I AOCTITKEHIS UeAcii, IPOCTOli AoriKe
MOTHBALUNI TICPCONATA, OCHOBAHKOH HA ACHBIX AATOPHTMAX. COBOKYIIHOCTS

daropon e
HOCK, CHIKEING NENPOAYKTIBILX ISACPAEK, POCT 1 YETOIAYIO Map-
npoIaK. an opra-

WA CTPORT GG 1A YMABACHINN SHANNAME, KOTOPOG BKIIOUACT
B CCBA KA ACATEALHOCTS, IANABCITIIO 13 COAanne oiLta uain

yansie " y TaK w eiictans,
uenw pauiona o at0r0 onza (ko=
MEPUMATIIAA IHAMITT B HEHOBALUI € IIOCHCAYIOLUIN  BHICTPANEANHEN

IDOHLITHBIX JISHEAHbIX TIOTOKOB).

Ak OGPA3OM, LEASMI THOKOTO YIPAB/ICHI ARIAIOTCS 0GcCede-
e Texyueii " azanTamm
Gieca K BIIOBAM GYAYILErO, A CHOCOGOM (POPMANHIALIN — COVTMIE
WACHTHAHORO 1A (PNt WwaGnoNa Girsmiec-yoAem. DipipekTibuas azar
Tauns o6 3a cuer pea

KoTOpHIii

ocuosat Ha Heupﬂnlkope\nmm( CHCTEME HHJUIKATOPOB ONEHKH

Hanpas-
ICHHBIX OPFAHIBAIIOHHBIX ACHCTBHI, NMCHHO PedMicKCHBHEI MOHHTO-
DHIT PCCTABIISET OCHOBIOE YCIOBHE [UIs HOICPKAIIIS HX KOHKYPEHTO-
cnocoGuocit [16].

Bitstiec-MOIe/b KOMIQHIN MOKCT Ghith WiCHTH(HIIPOBNA C 11O~
HOLLIO GICIYIOUIX ApAMETDOD:

cKirx Gas, ix Map

. oTpacnesoii i ii crpykry]

* CHCTEMEI ODHEHTHDOB PA3BTIIS, PEATI3YEMBIX B CTDATENIHECKIX
1 TEKYHUIX TOPHSONTX;

= METOIMKAMH  WACHTHOHKQIUN  KPUTHYECKNX  (AKTOPOB  yenieXa

(KFS)

= MeTOAAMM M IpHEMANII (OPMANMIALI KIOUCELIX HOKAIATCAEH
apepexcrummocri (KPI);

= cTpaterneckini kaprasi nokasareneii (Strategy Map) i naves
Mit ynpassierns (Dashboard) uia PasiuHbIX YPOBHEIi OPraHI3aIIH Belie-
1 Gusiieca (KOMTIQHIA B EAOM, CErMEHT, GH3HEC-TIpOIIecc, padotee Me-
cTo);

"
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. NoTHBAWIH "o eneBbIx

" weii ¢ ux P i B Gaser stan-

HBIX
cuetemamit el B minosa-

wn

He Tonbko
pasmimin 1 Bizenie, Ko u
OGOCHORATS NAPAMETHI KIIONERLIX TPOLECCOR 1 ONEpai n ofhopM
B BILAC PETIAMEHTOR, I0BECTH 9TH NIAPANETPI! 210 HCTIOTHITEIIET, peotpa-
3ya uean o aciierni. 10 HACYIUI I KONTPOIICPA KoNai, 63
YCHIHiT KOTOPOrO GHIHCC-MOJIETh NOAET CTaT Ghoil. B i
Tepecs nox-
4 CIHCTCMEI IPHHATH 1 MOMITOPHHTA HCHIOAHEHHS YIIPABICHHCCKITX
it ¢ pasmbivi " i
- "
TIOCTOSHHOE COBEPIICHCTROBAKIE LIETIONKH NPOIECCOB, BHIXOA 3=
HECA 32 AAMHHNCTPATHBHbIE NPECIb! (HPMBI — OCOBEHHOCTH COBpEMe
5 m

5 X

nbix e
B xoue XX neka ua y 1o ne-
1AM, 1o TIDIBIRAIOT AKTHBIORO YIACTHA NEPCOMATA B TPOLIECCE BUPAGOTH

peweniii, ot npeKAe Beero, Ha iTe-
Pecti coGcraerHHKOB Guskeca, KTHEHT 1 KOTPArEHT PACCNATPHBAIOTER
BHIX HE KAk ¢ cod i aKaK HeoO-
XOUINBIE YEAOBI COMAANNA HaNGOTbIICH NPIGHIAI 1 OCHORE opIpo-
baums b Tepecax np

CTOMMOCTH. AHAITIMECKHN HICTPYMCHTOM PCATM3AII TAKIX GHINCC-
Mozereli SBIACTCA GIOXKCTHPOBANHC: B NPEACIAX OPIAMIAI BLLESIO
et uenTph acana ona b 3-
KPLITYIO CHCTEMY, PACCATPHBAIOULYIO BHCLIHEE OKPYACHIE KIK BPAACO-
HEIfi HICTOUHMK DHCKOB, 4 He TOTEHUHATBHLIX BO3MOKHOCTEH. Takas Mo~
ez yupasaenis Girueco

BO-TIEPBEIX, NPOBOLNPYET OPAMIZAINNO Ha PA3PAGOTKY i peamisa-
U0 JIPATHONO MEXANMIMA KOHTPOTA 31 BCEM GHIHEC-TIDOICCCAMI
B IPEACIAX LENONKH COIAMNI UEHHOCTI, TIPENSTCTBYS PAIBITHIO NPOLLCC-
COB CHICLUKUIIHALILH 1 KOONIGPUDOBAILS ¢ ADYTHMIt ATCHTANM Pt

BO-BTOpIX, COSIIET KOMQMIKTHYIO Gpeay B mpoiecce GopsGH
CTpyKTypHbIX nOApIIACHCHITi 32 peCype;

B-TPETIX, NPCISTCTBYET COMIANIIO, HAKOIICHHIO i OGMeHY 3iia-
HIKAH B IDEETAX KOMMAHIN.
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B X yenosisx m'\'py'mnerw (popmmpoBate Ta
Topos yenexa,
M CTpATCTHCCKAs THOKOCTD. Kontnn VIpasIBaCT ciocoBHoeTs axanTi-
POBTLCA K MEHAIOLUIMCA YCIOBIAM SKOHOMHHECKOTi CPEb, IO NpemIATCT-
BYCT: CBOEBPEMEHHOMY BHCCEHIIO MIMCHEIHIi B COCTAB GH3ICC — eAMHHL
B NAPAMETPBI MPOUECCOB; THGKON KOOPAMHALIMN AeficTBHiT 3 MOTHBALH
HEpCoHana K CMENOMy HOBATOPCTBY; COBNQHMIO 1t HAKOMISHMIO 3HAHMI,
H B i i akTiB — paccvatpi
BaCMbiii Kak BHICOKOMMKBIIULIH TOBap.
MoroypoBHEBas cHCTeMa GIONKETHDOBANHA (JOPMHPYET HATIO3HIO
Gusiieca y ero W Brazenbuek, Crpateriue-
CKife L/ PAIBITIS 1 POCTA (PE3Y/ILTATHBHOCTE) BCTYNAIOT B IPOTHBOPE-
4He ¢ TeKyIMMIH 3aaamu nobmenis ddexTiocT Gieca (dKoHO-

X BaKHBIX hak-

rm—— 10 paspymact p Tpens
dopamposanis cTomvocTh Gisteca.
Venosmem i yenexa s Gime-

Ce CTAHOBNTCA PEATIH3AILIA MPHALINA — «AyMAil FIOGATBHOY, T.c. Ha 0c-
HOBe (OPMIDOBAIIIA BIICHIA, HO «ICHiCTBYii OKATBHON, T.c. HCXOS W3
KOHKPETHBIX CKIQbIBAIOINXCH YCOBHIL. JIECTBI, HUMUMHPYEMbIE PyKO-
BOJCTBOM KOMIalHi, AOMKHE OCHOBHIBATLCA HE 1A AHATHOCTHKE TeKYMle-
10, 1, TeM Gojlee, NPOLLIOND COCTOAHNA GH3HEC, 2 HA KOHCEHCYCe IPOrHO3a
PA3BUTHA €r0 BHYTPEHHEI 1 BHEIIHeI! JKOHOMIECKOTi CPEbI, T.. HA 0CHO-
Be KOMGHHALMH anamitsa 1 WHTYHIH, [lepCreKTHBHbIE 06IACTH JKOHOMI-
HECKOTO POCT, «y3KIE MECTa» B ICMONKAX CO3AAHIA UCHHOCTIS i Conpsi-
KCHIbIC € NI PHCKI Iy3llle BLABIAIOTCH H YPOBIC GHSHEC-TPOECCOB
1 Omepal NP PEAIMIALN METOIOOTHI YIDABACHHS KIMENTCKO —
OPHENTHDOBAINLINI LENOUKAMH.

VBeIH4MTE CKOPOCTE M TOMHOCTS PEAKIUNL HA IPOHCXOLALINE H3Me-
HEHI, COYIATH HOBbIE MAPKETHHIOBHIE OPHEHTIPH, CTABS B OCHOBY GYAY-
LIETO Yerexa eI CBOEBDEMEHHbIX NPOLECCHBIX I IPOAYKTOBHIX
MHHOBALMIT MOKHO 3 CYET: NEPE/Iati OTBETCTREHHOCTH H OTHOMOY
MEHE/UKEPOB KOPIIOATHBHOTO LCHTPA Ha YDOBEHb BIACIBUCH GH3HEC-
npoueccos 1 onepawii npu
0GOCHOBAIHH YNPABICHYECKIX Pelliehii He Ha GIOMUKET, @ HA MHTEpeCH!
NapTHEPOB (KIHEHTOB); MOHHTODUHT I IPOTHOSHPOBANE COCTOSHHS KO-
~HOMIHECKOi Cpe

B 510if CHIYaLK, KOPTIOPATHBHOMY LEHTPY OTBOANTCA POTb:

* OCYIICCTBIICHI MOHTODHHIA WIMCHEHII 1 YUETY HHTEPCCOR Pa3-
UMHBIX TYNI CTETKXO/LIEPOB 1P KOPPCKTHPOBKE BHICHNA GH3Heca;
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= crpaTerimieckofi GisHec — HABHIAUN PABNTI OPTAHIGAII K
CHORS JOCTIKCIABYTCHTETO SANICTSR MPOLESEOD 1 onepau

a pecypest Mewy
CTPYKTYDHBIMI THOASACICHIAMI Ha OCHOBe CAMNCTBA UEGH pasBirTi
[17]

VCTpAHTS PAIpHIB MEAY CTPATErIHECKNN BICHIEM COCTORHIL
 HANpaBEHUTi PA3BUTHA 1 TEKYIUMH JSHCTBIAMI MEHE/UKMEHTA NIO3BO0-
‘popmamrsonanmofi soxe Guameca, chopyipoRaH-
Hoii Ha ockone waGiona Gswee-mozem, EE wenomssopare nosposer

onpenenaTs paspiTis
I KOOPINMIIPOBAT,  COCTORHIC _OTAGIHbHEIX  GiSHEC-TIpoNCecon

i (¢ JhioGoe aefictaie (npouecc, one-
(ST BOTMOAKHOCTS GO OUEHKH C IOMILUIE IVIEPACK,
TOhIC HECET HA ErO OCYUICCTRICHHC (MPMA, 1 LUCHHOCTH, COTAABACNOT
T IOMOILbIO [U1A KAIEHTOR 1 CTEIiKXOILACPOR.

Jlas komnanmn «lIpsamo ¢ epmsi», creumamsnpyomeiics Ha
TepHET — NPOJKAX IKOAONHAICCKIl MHCTON NPOAYKLUNI I JEMOHCTPIPYIO-
1teii MPEMMATBIYIO JUMAMIIKY POCTA GH3NCC, B OCHOBY PaspaGOTM Gi3-
HEC-MOZEII GHLIO TIONOAKEHA 1SS YIOBICTBOpEIA ClIPOCA Ha IKOOTHAC-
€Ki uHCTOE NpOAOBOMLCTRNE. OpHEHTHPYSCh 1A ONbIT cetn «H30CHKay,
CleUHAINIPYIOUIEHCA 1A IPOAUAE CACAIIX KICIOMOJIOUNbX IPOAYKTOD,
BIQAEIbIGI KOMIAHM  HCTIOTK30BTH  BOIMOKHOCTh JONONHHTENLHOTO
CHIKEHNS! 1LeHORBOIl MapIKH HA JAKYIIEMYIO Y MATIX ArPOIIPOMBIILICHHBIX
upe, npusTIi npoaykuwmio. C Haueit TouKH spern, HanGONee BaKHBIM

KOMIARMN_ CTato oKye —
Apyuu KINCHTOB,  uACHTHQUKALIS  KpHTHICCKIX  (DAKTOPOB  yeriexa
H BHICOKAS! KONBEPCHS BOBIEKACMBIX PECYPCOB b LCHHOCTH U1 10TpeGHTC-
15, DTO NOIBOMLIO COBCTBEHIMKAN GHINCCA OKYINTH HHBECTHIN MCHEE
wes 3 1 ron

T e

Ko-

A KoNeRkIX (AKTOPOR yeriexa i co3AaNNI
Mot nos-
xojton «Frame Work», paspaotaritiin K 3orrost n P. Awrr 18],
Tipu B-M
CKONUCHTPHPOBATS BHUMANIC KA PELICHI KIIOUEBHIX YIDABICHICCKNX /

PCANPHHIMATENLCKIIX 30424 € OLCHKOH NICCUCKTHE X ONTHNIALINAL
Tlpi 70N, bHI3UIE AOIKHS G, QPCACICHH. HCHENTHE HOCTPOCHIS:
coctan npouecco, u canm
n : ofacreit

HUHUIKATOPOB ONCHKH JOCTIVKCRHS EACHH, 3ATEM, JOUKIBI GHITH 0BoCHO-
BaIB! JIOTHHECKHE OCHOBHI IPOCKTHPOBaIITS B-M, K KOTOpBIM MOAHO OTHE-
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CTH: HOBU3HY W CTeleHb QMQNTAMN  WHHOBAINIOHHOTO COACPKAHIS
K MEHSIOIIEMYCSH COCTOSHINIO BHENIKETO OKDYACHIIS: AOMMHAHTHOCTS MHTE-
pecon creixonepon upi onpesesen ciereva et paspaGorsit B-M;
Gusnee — npoucc-
COB B MOZCIII € TOUKH 3peig ¢op\mpoumm S(bpeKTa cHiEprItH 1A CTON-
MocTs Guskeca; (peop-
FAHIGALIN) OTAENBHEIX NPOLECCOB JUIA JOCTIDKEHNA Gombineii rnGKocTH
W OBKIIEHIIA ONEpAIIONKO SdbeKTHEHOCTIL
TIpAKTHKA TIONIITOK PEHIGKWHIPIIHTA GH3HEC-MONTIETi 1 I1X KIIOUEBHIX
UEMEITTOB JIEMOHCTPHPYET BHICOKHE PHCKH TIOTEPH KOHKYPEHTOCTIOCOGHOCTIS
OPFANIGALLII: PEBONOLIIONHbIE HIMCHEHIIA BCETA HECYT HEONPEACICHHOCT,
BTOM HICIIE LIS TeX L, KTO X nposouir. Tloatony Gonee wasenermtiy, 1
AL DAL, ABIATCH NOINOL HENPEPHBHLIY VAN, Conais
¢ i i i e TepeBo-
saowee BuioBaM Bpeviexi. B oroii

/1@ W3 OZIHOTO COCTORHIS B JYTOE, OTE
cosH, BeE Gpasite (axTopos nenenoit

e Gimeca, ero
WO Ha ero " g

B YeTHIpE CervenTa ¢ eiicr-
HCKTIOHTY, CORDATHTS, YBeIHITh, Boccosaah [19]. To ecmh:
= ucicniownty Te (AKTOPH, KOTOPHIE COBLAIOT XapaKTEpHETHKH Goriee
He ABIAIOULIECA CYINCCTRCHHMIMI 1 YCIIEXA GH3HECA 1t HECYULINI 1IOTCH-
i sarpar;

daxrops, Goith 32 s cosa-
M UCHHOCTIH U4 CTCHKXOLICPOB, T.. CTOMMOCTS KOTOPHIX CTAHOBHICH
BHILIC COMABICNOIi MM EHIOCTI, 10, TeM He Meries, NpEACTaBiCltie
X OCHOBHLIX " octavatses

HCOGXOUIMEINI A% HENPEPLIBIOCTH Giaieca;

= yaeauums (GaKTOpH, MO0 WACHTHHIIPOBATS Guatec
KON OTHOCHTEILHO KORKYDEHTOR 3 ZCTAIGUIIC €10 IUBICKATELHbN
n s imeca ceroas;

- axrops,
UELIOACHNS A OCHOBHX  ICPCHICKTHBHBX KIMCHTOD
w oBecnicunBNOIE  YCTOTIMMBOE  HADALEHHE CTOMMOCTH Gi3Heca Uia
creiikxonepon 3aBTpa.

B

C uenessit yipas: npose
JieM KIICCHPIHKALIMIO OCHOBHBIX (PAKTOPOB CO3MAHIA LEHHOCTH GiHeca
000  «Hacamcuno»,  sxomauee  BIK  «Pycekie  Depuby
W CTICHMATIIPYIOINEECA Ha IPON3BONCTBE KOPMOBEIX KY/IBTYD /U1 OCHOB-
HOTO MOJI0UHOTO Gisieca Kommanii. COIJIacHo POBEACHHO HaMM Kiac-
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cuduraun B sepmyo ryny (axTopon Havi Ghuti OTHECCHH — HpiNe-
Hewie PG TeXH CCKIIX OMIepATl BKTIONACMBIX B Tiepesierth paGoT
B THIIOBBIX TEXHONOMIMECKHX KAPTAX (HATIDHMEp, 01CYI0 BONAIIKY).
B1opas Ipymiiia NPEACTAMICHA IPOLEAYPAMH, CEASAHNBIM ¢ KONTPOJIeN 32
KQMECTBOM BLIIONCHILS IOICBbIX 3 YOOPOUHEIX PAGOT: COCTAB PAGOTHIKOD
KOMGHNI CTAGILICH, A CHCTEMBI MATEPHISHOTO CTHMYHPOBIHIS NPORO-
wnpyior axmianoe u i or-
BETCTROHHOCTL. B TPETLIO IPYNIIy HAMI GBI OTHECCHbI MEPOIPHATHA 110
UDHMEHENIO COBPEMCHHBIX CPEACTB SAUUTH PAcTeiiii 1 PeryiATopon
pocta, aTakke

it KOHBEPCHIO KOMOBBIX PECypCOB. B {eTBEpTYIo IpyIInty — OCBOCHIE Te)
HOJIOTIH KYALTHBALUH TCPCIICKTIEMLIX KODMOBBIX KYILTYP, OBecnesi-
BaowuX  Gonee  BICOKIH BMXOX 3C/CHON  MACCH 110 CPABHCHIIO
 HCHOIE3YCMBINI B HACTOAILCE BDEMS THOPHAMBIMI CCMCHAMI KYKYDY3hi,
H IPHIOAHbIX AU1A FAKIAKI (CYXOTO CIUIOEA (pHEYHOK 2.3.).

Tleprozuucckmii MORHTOPHHI (JAKTOPOR Ycriexa TpeByeT KOppeKTH-
DOBKIT OTICHBHBIX KIOUEBBIX KOMIICTEHIT], A B PAie CIYHach it GisHec-
MOz KoMHaIA.

Jli0Gast GiaeC-MOZCI L IPOXOIT CTAZNMI COMAAMIA CTOUMOCTH, ¢&
yaepxauns 1 notep («nrpauni) [20]. Bosyienis okonoMiseckoii
CPEbl CIOCOGHS! HAPYIIAT AWAICKTHICCKOS PAIBITHE NPOLECA (opi-
POBAHHS CTOMMOCTH, MEHSIA COCTAB 1 B3AHMOCBA3N B CHCTeME eé (JaKTOpOB.
10 HACT ITOPITM NDHHATIA YNPARICHICCKILX PEUICHNTT O LUENECO-
OGPA3HOCTH TEPEXoNia KA HOBYIO WI KOppeKiwit AeiicTaylomeli Gusiec-
Moz, Hapsuly ¢ PALNONAIBIBIMI MOTHBATOPAMH MOMTHBILX HIMelle-
i 1 GHORHPATOPANIL ACCTPYKTHBILIX ACHCTBNE BOSHAKACT 1DOGIEN Hp-

L. yelis npesieTl
BOSMCHINOCTI H CONpKCHIL ¢ Wi picit [21]
W rBkocTn C-MOACI KOMIZHINN, M-
33101 1PN POPNIPOBAIII KIOCHLIX POLECCOB Gitsee — ipa,
ITa WHTCIICKTYQIBHON COBCTRCHHOCTI OT HECAHKINIOHNDOBAHHOTO
cranosaTes i axropav yene-
xa. oz Gir3lec — SIPOM Ml HIOWIMACH COBOKYIIHOCTL, OICPAILIOHHEX
e, ooBex ol Ha pasuoi
crazn 3penocti. OCHOBNBIM KpumEpUEN pesy:Temamuanocmu Gisec —
0pa, 10 HALIENY MHCHHIO, ABIACTCS YCTOi4IEOC (IOPMIPOBANIE HON0I1-
TenuHoro caooanoro aenextoro noroka (Free Cash-Flow, FCF), korop
Mosker s HPOCKTHBIX
TS 1 aTawke
nIpHPOCT PHOUROI CTOMNOCTH GH3tieca (Market Value Added - MVA)

BuIya
a
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Ha ypoHe ONepaivoHHBIX eumHui Gustec — sapa (opmmpyetcs
JOGABTEHHAN CTOMMOCTL «Cerofus». B kauectse nepuchepum Hamm pac-
— 1POCKTH, peaimzye-
MbIC KaK KOMIQHHET B LCIIOM, TAK  OTICIIBHbIMH CE COBIAICIBLAMI, JOTH-
YCCKI CBA3ANILIC C EPCIICKTHBAMH PASBITHA 1 BILICHICM GI3Ieca opraiiit-
JAH, 3 TAKKE JQHEPHIE W FBHCHMEE OGILECTEY, OPHEHTHPORAHHSIE HA
Coyatme A0GaBIEHNOI CTOMMOCTIH /Uist MaTepHHCKoli Kosmati. Kak npa-
BIJIO, DTO MCTOMHHK AOGABIEHHOI CTOMMOCTH A% CTEHKXONAEPOR
B Gynyuiem.

HauGo1ee snasusisnt paxmopasnt KouKypenmiiozo yenexa ssior-
©4 CKOPOCTI: PEAKIUNI 112 IPOHCKOIIIE IBNCIICHIIA H IPABILILIOCTD pe-
wennii 10 axanTALMN Gisiec — CTPYKTYPHI K HIMEHEHNAM BHEMIKel Cp
b1, MPOCTOTA OIAHM3ALMONHLX. KOHCTPYKLUMIi  BHYTPEHISS HENPOTHBO-
PeNHBOCTS B AETICTBISX 1ML, IPHHMNAIOUIIX PEILICHHS, OCHOBAHKAN Ha Y1
pexaiomeli wpopvauis.

B OCHOBE KOHKYPEHTOCTIOCOBHOI Gu3Nec-MOTem  /1c:
npumma:

* WICHTHYHOCTD, OCHOBAHHAR HA KOHCEHCYCE NOHMMAHIA 1POGCM
H 1GKOCTH CKOODAHHPOBAIHLX JeiicTBs

kT Tp

eiictsuii oTenn-
KaK MX PeaKLti Ha WIMCHEHMA COCTOS-

HAIX CTPYKTYPHBIX NOApaYACICHII
His cpes

= cemn, rpasn
MPMBI, BHIXOA Gif3HEca 31 MPEXehl OPrAHIALNONKOI (oMb, yHaCTile
KOMIAHNII B HECKOMBKIIX LCTIONKAX COBAQMIS CTOMMOCTH, AMKBIAUIIO
P B0 "

o1 Ko cipyKTyp,

B PEILHOM CEKTOPE DKONOMIIKI, COUCTACT ONGpATHBIIYIO MOCHD YNpaBe-
Hits ¢ MpOCKTHOR. TaKOH HOZXOA OGCCIEHIBACT AOCTHKEHIE KOMITPONIICCA

MesKAly KOHTpOTIeM B pamkax BuI0B
JICATETIBHOCTH,  C OTHOCHTENBHOT  CBOGONO/T  ICTCTBHIT  MeHEIKNMEHTa
B o npH peanzauin

nnatis, B P CIpyKTYp CTpe-
MiTes obecrieui crpareriye-

ciX onepaOmILX Gisiee — ean (Strat iness Unit — SBU).
TO NOIBOIHET M CHILHTE TIOCHCACTEIA KOHBIOHKTYDHBIX CIIAZIOB Ha 10~
KAILHBIX PLINKAX. B OTON CBAIM 3Aaueii KOHTPOIIEPA KOMMaHIII
BHTCS 0GOCHOBANNE COOTHOWICHHSA M NPOTOPIIT MLy ONEpAIMOHHBIMH,
HOXOAAUIMHCA HA DAMWIHBIX CTAIMSX 3PEIOCTI, W NIDOCKTHEINI CXMItH-
QMK KOPPEKTHPOBKA (IONHKID GH3HECA, MOIHCK MEPCTICKTHRRbX oGHaCTeil

ano-
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pocra rpos. ero cranommTes
JCTONMHBOCTS SKOHONISECKOTO POCTA.  pasaiTite GitHECa: peaniayerca
PINLLINT CKATAMAPAN® — MECTO (IOBPEAKAGHIIONO OILIABKR SAMHMACT
owsii_npoerrie i yposeit, 4o
o ¢ oprani-
saui. JIpyrii PesyIIETATOM JIEATEALHOCTH KOHTPOLIEPA ABIHETCA 10
KeHe HenpoTHBopeumRoCTH AeficTainii pasmrtisix SBU 1 anonusiouut
nx Ganec-nponeccon, i
DECYPCOB Ha OCHOBE ANAMHTIIYECKOTO 0GOCHOBAIIIS TPHOPITETOB IX Pa3Bil-
I € YHETOM MCRSIOUICTOCS BiLICHIA Gistieca.

Cpemn ii okt 1
HOCTH Gi3itee-MoNEIEH CACAYCT BLIACTINTS:

* O yereit 4)numl)( MUIKI PE3YIbMAMUGHOCHI — TEMIIbI WIMEHeH s
npoza MK Ma CTH 110 cpaBteniio ¢ cpanin-
TENLHAR XaPAKTEPHCTHKA AMHAMMKN POCTA (CHIKEHIR) PLIHOMHOI CTOIMO-
e Guaneca Kommanmi. JUIs OPraHW3ALMii, HCTIOMB3YIONIX KOHKYPEHTO-
CN0COGHEIE GH3NEC-MONIENH, XAPAKTEPHE Gorlee BHICOKHE TEMbI Hapallle:
st 1 (1) Gortee HAIKHE TEIMBN CHIGKHIS MO 10 CPABHCHITIO C KOH-
KYPEHNTAMH B JABUCHMOCTH OT COCTOHI DKONOMITCCKOI] Cpeb

= 0t oyenxu npodysmuanocmu — xo>xpuuMeHTE KouBEpCHI Bii-
HANCOBX, NATCDUUILIILX I TPYIOBIX PECYDCOB b KONCHIbIT IPOIYKT,

Gineca, Ha ocHoRe cono
TABTCHIA JATPAT PECYPCOB HA CAMHILY COTIABACMOIN B KOMNaHHII 70GaB-
TeHHOIi SKOHOMIIUIECK O CTONMOCTIL;

= 018 OyenKY IKONONUMIOCHII — YACTLHBIC SATPATH Ha (OPMHPOBA-
HiHE CAUNHULL PecypeoB, KoXDGUINICHTH FACTHINOCTH SATPAT Ha CAMIIILY
PECYPEA b CPABICHII © CONOCTABIMBINI OPTIGALIAN.

B Kaucctse ouer

-

"

o

m=Lav/Tic (2.1)
et 1y — TMIT POCTA PHIHOUROIl CTOMMOCTH GH3HECa KOMTamit

o
MViery/ MV);
T — TeMn pocTa CTOMMOCTIH iBeCTHpOBANTIOro KamTana (IC, /

1C).

ECiit 3natcHie MILEKCa HHTCPATLHOI H{CKTIBHOCTI OT Nepiosa
K NEPHOAY HMEET YCTOFAHBYIO TEHACHIIIIO K POCTY — MOAHO YTREPAATh,
UTO  NHMCHACMAT B KOMIAHMH  GMINCC-MOMGAL  DEYANTATHBHA
wopexripiia, TIph CHICKSHII AUHANWKH POCTA, JOIAHHI GbiTh Onpezere-
Wb IDHSHbE HETATHBHIX H3MCHENHIT ¢ OLEHKOJi COOTRETCTBNA MIAGIONA

54


http://www.verypdf.com/tif2pdf/tif2pdf.htm
http://www.pdfill.com

TIPHMEHSEMOIT GH3HEC-MOJIENH COCTOSHHIO 1 BIIOBAM HKOHOMHNECKOIT Cpe-
bl 3HAYEHHA WHIEKCA HHTErPATIBHOI OIEHKH HIUKE LML B TeueHNe
Tpex WOONC NET  CBUMACTCALCTBYCT O CYICCTBENHMX — NDOGACMAX
C IDHMEHACMOI B KOMIQHHII GHINCC-MOZETHIO O IIOUCCEe «MMFpALItH
CTOMMOCTI W3 KOMIaH

upistep Lp—
«@ycexoe MOA0Ko» (wippbt B TaGHMLAX yenoskbie). [ pacteTa HeoGxo-
MBI aHATHTIMECKX. NOKA3ATECH 1 OUeHKN ieKTBHOCTH NpOAO-
Katomeiics Kommartis s ek Qi
waticosoii oTueTHoCTH (Tabua 2.2).

Tabmana 2.2 — Peayasrare: ouenn pesynstatsuocts n piexrin-
HoCTH Giratec-MoAM Kommaith «PYCCKOE MOTOKOY, M. YO,

2008 ¢
onmocrs coberaennoro | 200,0
xamerana, Eq

CronmocTs 10:r0cpo

2010 r.] 2011 ¢ 2012 ¢
280,0 | 300,0 | 3150

100,0 | 150,0 [ 180,0 | 160,0 | 1500

300,0 | 370.0 | 4600 | 460,0 | 4650
NHBECTHPOBANNOTO KamN-
Tana, IC

Hucrast onepaumonmas 360 | 40,0 | 480 | 360 | 320
npuGbian, NOPLAT
Pentabeabnocts mupectn- | 120 | 108 | 104 | 78 | 67
poBanmoro KamnTaa,
ROIC, %
Cronmocts, uncreix akti- | 200,0 [ 220,0 [ 240,0 | 270,0 [ 2950
0B, )

XOTS CTONMOCTh WHCTBIX aKTHBOB KOMMAHHM HMEET YCTOi
TEHJIGHLIIO POCTA, HMEET MECTO HE MEHEE YCTOIUHBHIIi TPEH CHi
PEITABCILIIOCTH HBECTIPOBAINIOD B GIISHEC KaTaTa. PackeTikic arait-
THYCCKHE  NOKASATEN
PUPOBAHIIONO XOIIMHIA KOMIIAHHIT uPyccn
THBHYIO! MHTPALIS CTOMMOCTH IPHHSA YCTOMYMBBII XapaKTep, PLIHOHbIE
NOKATEN HHBECTHIUHORHOI NPHB/IEKATENLHOCTH KOMIAHIN CHILKAIOTCA
(rabma 2.3),
Hecmotps na
KpeamTan, np

e MOJIOKOY Kak Heaipek-

cTaKi no P
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1 HADAIIEHIS NPO3ROZICTEEHHEIX MOUHOCTENY, B YCOBHSX MANIEHHS Onepa-
IWHORHOI MApIKIL, CTpARE/UTIBAS phomas sromiocrs Gissieca i.pm(He He-
yerofianna. Tpn e& o
dukauimo Mozen dpapaca- Bonna-Omuconn (EBO model, Kompw oc-
HOBANA 112 KOMGHHALUIN 1MYUIECTBCHION H JOXOAHOTO IOIXO0B
FMV = F (NA; ROIC; WACC; VaR), (22)
at Risk).

re: VaR — cronsoctas niepa pucka (Valu

Tabmmma 23— JIAHAMHKA DLIHOUHOI CTOMMOCTH  KOMMaHHI
1 olterika cé Girance-Moze

2008 1] 2009 1] 20101 2011 1] 2012 ¢
Lena npup.ieuenns 10,10~ 80 80 80| 80| 80

CPOMILIX KpeMITOB 1 32iiMOB,
CCun, %

Puittounas kotuposka omuoii | 80 | 100 70 [ 70| 55
OBLIKHOBENNOI Ak,

P, Thic.

Gucran npubnuin 8 pacuere | 08 | 08 | 0.7 | 06| 04
na oany axmno,

EPS, Tbie.pyo.

Llena coHCTBEHHOTO K:
23, CC g, %
Cpeanenssemennas uena ka-| 93 | 107| 92 | 103] 119
nuraga, WACC ,

ra- | 100] 125[ 100 116[ 138

PLUIOuNAR CTOMMOCTS KoM 2043] 16,1
wn, MV, wtin.py6.

Hiexe peinonoii ~[ 0860 1221] 0.734| 0812]
cTonmocTi commanmuu, 1 yy

Muexe pocra mnsecrupopan] - | 1.233| 1243 1,000] 1,011
HOFO KANNTAA B KOMTIARHIO,

e

uTerpainbiii miiexe pe- ~ [ 0,697 0.982| 0.734| 0,803

3yABTATHBROCTH 1t ek
THBROCTH Gi3tiec-yoet, Ty

Kak npasuio, B BePTHKATLHO-HHTETPHPOBAHHBIX XOMHTAX, BKIIO-
WAIOLIX HECKOTbKO GHIHECOR, MPHMEHACTCS KOMBHHAIUIA Git3tiec-Mozereii,
JclicTayiomiX B npeenax eTpaternueckix Ginec — exmun (SBU). Ka-
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1 13 HIIX MOET COJAARATS 1IN PA3YUIATH CTONNOCTS, 21X CORMECT-
HOE JIEHCTRIE MOKET YCIUTHRATS, W OCHAGAATh T JHCTRIS,
e B TeKyILeN nie-
proze SBU, MOKET YIPATIHT €6 yAe 3ABTpa: 910 NPEAONPEAEIEHO BO MHO-
TOM H3MEHCHHEM PLIIOUNOTO CHIPOCA, ClI0COBHOCTHO Merekepon SBU
CHOCHPEMEINO YIABINBATS, €O INCHEHIN 1t KOPPEKTHOBIT: HApANCTP!
veicyuunx xeiictuni 1 wrawst passitu. TIpi peuieiin BOOCa o nepepa
pecypeon y ne
TONBKO PE3YISTATAMI OLEHKH TEKYILETi SKOHOMMNHOCTIH M IPOAYKTHBHO-
CTH, HO W TIPOHO3OM IEPCTICKTIBHON Pe3yNLTATHBHOCTH. DTO TpeGyer
WHoil CHeTeMbI estenn-
HOCTS KOHTPOILICPA A0/AHA GHITh COKYCHPOBANA HC TONBKO I HE CKOMBKO
1 U TeKYWX GIOUKCTHEIX OTKIOHCHILE, 2
LU ICPCISKTIR PAIWITIA KOMIAHI C YHETOM OAMAICMBIX IIMEH
Hiii COCTORMIA IKOHON cpe. PesyiuTatsn omcone-
JOmKHb a —
TIDH STOM HX ONCHKA JIOKHA OCYNICCTRIATHCA HCKIIOUHTENLHO HCXO 13
TICPCTIEKTHB PAIBITIHA 1t CoCTOAMIIA Gieca. TTpoilece MIMEHCHI cocTana,
u t3mee — npotieccon
0TI NPHOGPECT HCNPEPLIBHbII XAPAKTED, € LEALI0 — IOBBICHTE AAaI1-
TALONHYIO CNI0COBHOCTS GI3HECA PEATHIPOBATS 112 BLIIOBHI CPEAbL.
DrleMeHTHI CHCTENH, 0GAA% JOCTATOHOM YCTONMMBOCTHIO 1 KOOp-
. TobKO
" ajanTaiio 61 K yenoBmsM
neenis Giraneca. B NPOTHBIOM CAYUAE, IMECT MECTO CHIASHIIC PHIOUION
CToMMOCTH GH3HIECa, e CBANIOE C KNOUCBBIMII OKIITCIANI X03siicT-
BCHHOI JICATE/ILHOCTH (HOM PBIIIK, 0GLEMA IPONAIK, MACCH npuowm)

Muorite . yereimiie

Horo Gineca Pocen Hatara XXI nexa (HY TPHT3K», (KAMIIOMOC»
nap.), ne y

Ky Birsec-vone, oKa3AIICE BCACTBHE Mit-

TALII NEHHOCTH, BHIPISMBIICTICA B WMEHCHHI YCTIOBMil CHPLEBOTO 0fec-
HEUEHIIA B PEYIILTATE NPOTEKINIONNCTCKIX MEp T0CyAapeTa 110 KBOTHPO-
BAHINO HMNIOPTA CHIDb. PEATI3ALUIS SANIOVIAILIX MEp O YUTHHEHHIO Lie-
NOUKIH (JOPMHOBANIA CTOMMOCTIH 1yTeM BCIIONCHIS B HCE AOIOMMMTEIIL-
HBIX JIHBI3HOHOB (CEIILCKOXO3AHCTBEHMBIX JWIH ONTOBBIX MPOLIK) NPON3-
BOAINACK B YCIORNAX KpIHICHBIX npOLeccor 2008-2009 rr. npw cibKa0-
lieMcs TpeHKe  phiHONHOI  KAMNTAMIALM Gisheca. DT0  NpHBEIO
K KD cTonMocTH noara (TD)
KEBITDA, (-
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Jenite saseniis Ko>pipunuenTa npouerTHoro nokphrmis (TIE) ke Kpit-
THYECKOTO YPORHS).
Hanporiis, eieruia uicpos putia (« pynia ‘epxissonon, «Mit-

atopr, B Beerza Gt wa wentngi-
Kawni daxropos cospanie 1 YK
KINOUEBBIX. ii, 06 K
o 5 Gysymien. Hanpirviep, TK <Uepiitsonon, HecwoTps na npessieie
Texymero wax yposien

cnpoca wa mix, 3asBIwia B asae 2011 1. 0 PEATMSALN META-IPOCKTA 110
npon3BozieTsy 400 Thic. TOMI MSCA I (IACTKN 1 Kyp). DTO HO3BOIHT
eii He TOIDKO CTATH B GYAYIIEM /IIEPOM Ha POCCHIICKOM PHIIKE AMETHe-
CKIIX ITHICPOAYKTOR, O 1 BLIITI Ha MHPOROIi (IIpCIMYLIECTECHHO apaG-
ciaii) puinox. OGAAA% MOLUHOCTAMI 110 IPOIIBOACTBY SEpHA  KOMGHKOP-
M3, FPYIINA KOMNAMI, 110 CYTH, OCYLIECTBARET KOHTPOb 32 HATPATAMI O
BCei eNOUKe COVIAMIA CTOMNOCTH, HAYNAN C IPOWIBO/CTEA JCPHA 1 3=

TTile- 1 MSCONPOJLYKTOR Uepe3 CeTh Mara-
0B «MscORTy. BOIATIILHOCTS CTOMMOCTH OCHOBHOIT CTaThi 3aTpaT
npu coctannser ma npe-
npiuETHax TK He 60nee 20% (3epHOB YACTS B PELEITYDE KOPMOB He Mpe-
Bhitaer 30%). B T0 ke Bpeds, phNOMHAL ueHa Ha 3epHo B 20092012

BCJIEACTBIE HEG/ATONPHATHLIX IPHPOAHO-KIMMATIECKHX YeioBitii jieTa
20107 120121 ii pocr. KoHBep-
cun Kopwon w2 HanGanee

npezmpusTiAX [K COMOCTABHM CO CTPAHAMH — JTIJEPAMH TIPOMBIIIIEHHO-

1o wusorHosoxctsa  (bpaswmis, Benrpus). BONMUNHCTSO  MeAKNX
I epeix i e

B BCPTHKAILHO  HUTCTPHPOBUALIC  G3MiCe —  CTPYKTYM,  HAXOISTCH
B poLCeee GAHKPOTCTBA. TAKiM OGPA3OM, Ha MOMCHT BBOZA JABIEHHOTO
TK «Hepiirionon NPOCKTA Ha PhIHKe NTHICHPOAYKTOR MOAET OGPA3ORATHCA
ACQUIIT NACA IITLB, 4TO NOBBICHT NAPAIHAILHOCTS CTO PR, 1 GYACT

wioKennii
b cosanne wa MoutocTeii.
He menee npit 63-

Hec-MOACI B POCCHI SBIACTCA ONTHMIBAIIA CTYKTYPH (DHIANCHPOBAIIIS
i i eri. Ve ante p

ALTOTHORO KpeANTOBAMILA ¢ d(biheKTHRNON CTaBKON OT 4 A0 8% rO0BKIX HA

Hepi02 07 5 10 11 e COMALT KpyMHIN MITErPIPOBANLN Gtsiice —

arrop y 910

cramit B HEKOHKYPEHTHEIC YCIOBIA Goslee METKHX TOBAPONPOH3BOAHTENET
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(B TOM WHCTE MATBle W CDEMlHME MDEANPHATHA AaHHOF clhephi, Guiec-
'MOJIENH KOTOPHIX OMKHbI YHHTHBATH 5TOT (AKTOP).

Ocrobiein KK
KpYNHoli, TAK H MAIOI] KOMIIANINS ABISCTCA COXANEINE W HApAMEnHC ¢
CTOMMOCTH € NO3HWHIi PANIHMILIX TPYAN CTEHIKXO:LEPOB, 410 FAPANTH-
pyer cumenne g
Kow(ukron B Gyaymes. [Ipisie, IuHAMIKY 10GABNEHHON CTOMMOCTIH
O OEHINTLC € MO GE COOTHETCTHIIA HINEHCHIIAN TPaILI-
oniIx (cTon-
MOCTI PO, AKTHBOB, TIDHGBLII H AD.).

“Tagin oGpaso, ¢ nosii:

) TOCYAAPCTRENILIX MITEDECOR N MITCPECOB PAGOTINNKOR Girt-
HeC-MOZE KOMIANMI H(pOKTIRNA, CCaH OHA OBCCICTHRACT OMEPCAAIO-
Liee yREIMEHIIC TENIIOB NPHPOCT BATOROTO 20%0 — Ty (10RO PO~
YK 3 MUHYCOM CTOMMOCTH MATEPHANLHLLX JATDAT 1 JATPAT HA ONIATY
YCNYr ayTcopeepoB) Mo CPABHEHHIO ¢ TEMMOM NPHPOCTA GPYTTO-MPOTAK —

o5, 8. o Tas 21

Gyner aocTi-
raThes B ToM uxy-lﬂc, €C:IH TeMITbI IPHPOCTA IKOHOMHHECKOI 100ABACHHOI
cromsocti — Teva BLIILIC TCMIOB NPHPOCTA akTROB — Tra,

Teva Tn,l.

e ower
Kak ;(|1(]|ekn|nﬂun CCIl OHA MPHROUIT K OMICPERAIOLIENY TeMNY POCTa 10~
GansieHoii aKiWORepHOl CTOMMOCTH — Tsyy M0 CPARHEHMIO C TEMMIOM

IPHPOCTA UHCTOI NpHGBLI — T, T.c. T,\,\ T2l
Gyaer

)
TCMIIOB IPHPOCTA CROGOIIOO JEHEAIIONO NOTOK) — Tm 10 cpaiierino
© TEeMIAMH H3MEHCHHS CTOHMOCTH HHCTOrO 10J1ra — kor: T2
B yGI0BIAX TYPOYICHTIONO COCTOAMNIIA SKOHOMIIYCCKOI CPesi 1po-

wece i IPHAINACT, 1O CyTH,
HMPepHIBHAI| XAPAKTED. B €r0 OCHORY NMOET GhIT, nI0M0weH METoR PDSA,

it Henonte-
s isysens W (nepesoma

BAPYTOE COCTOAMNE H KOPPEKTHPOBKII NPHOPHTETOB paspiTita).  Taoii

nozxox ey y

710 TICCONATA 1 MEHC/UKMCHTA, PAIPYLIIACT NP an-
Moz, Ha cucteve GlomeTon

 AAMIHICTPATHBHOM KOHTpOJE. OCHOBHBIMH TIPOIYKTHBHBIMH BO3Ci

BIIMH B MOACTI ABIAIOTCA it

neficTpis. HecoMHerio, 4To nepsoe HyAIACTCA B HHCTpYMEHTAHH (I

59
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KATOPAX 1 METOJMKAX HX OLEHKiT), 2 BTOPOE — B AIFODHTMAX 0GOCHOBAHII
YUPAMIGHECKILX PEUICHITi 3 OCHORE IPOTHOSIPOBITA 11X 1ORCCHILA

Moz (Perform-

Model, PMM) npoueccon

tbop\mpou.’mlm e, PISPACOTIN 4 MOMIOPIIIES PRI 111103
Jelicranii, pecypeon n an-
04RO NOKT PICCNITDHBATSCS KK OGO 1 BHPASOTIH, NOKITO-
punra n i womm
. 21]

OcofemiocThio PMM — MOZEIH ABIACTES YIDEKIAIOIUIE KOODIit-
HMDYEMBIE DEAKIUNN A BHEUINHE i DHYTPCHINIE HIMCHCHHS 1A PAVTHIEIX
YPORNSX OPFMIIALIN BEACHHA GINECA — OT PAGOMETO MECTA M AO KOM-
TN B UCION, 4 €& IPHMCHCHHE OBCCIENHBICT YCKOPEHHYIO ARAITALIIO
xovmanni, ¢ SBU 1t GHINCC-TIDOLECCOB. K MCHSIOUUINCA YCAOBHAN BEXC-
His Giraseca, FHOKOTO BILACHI 1 KOPPEKTHPYEMbI IPHOPHTETAM €ro pa-
BHTHA. DTO OTREUAET LCIAM YIPABICHIS, opucnnlpcﬁmmom Ha pesys
THBHOCTS, IIDOAYKTHBHOCTE 3 JKOHOMIFHOCT)

TIpaKTHGH KoMMepHecKi yYCTeuix. Gsiec-cTpykTyp 5 ATIK -

[ ¥

bra-

WX ocobennocmsn SBsioTCs:

MERTCKHE (JOKYC — IPYITI 1 KIIOHEBHIE HAPTHEDH;

®OCHOBAHHBIC HA BIAHMOOTHOLICHWAX C KJIHEl
BT YHHKATPHLIE ICHHOCTHbIE TDEILIOMCHIL

A i KaHQIAMH

KOHTPOIIL 33 CTPYKTYDOWL, M AMHAMMKOI W3ICpAKCK, Bpeveh
ITABANI IOCTYILICHNA A0X0A0R;

poucecon auit
» enoAKaX CoTaNIS CTOWNOCT; oCyECTA TG ucupcpmnum TouguHbX
YIYULIIONIX HHHOBAIIAX.

ILlafaon Taxoii GH3HEC-MOZEMI MOAKET GHITH NONC3CH LIS IACHTH-
(AL OCHOBHIX GIOKOR, CTPYKTYPHPOBAHIS ECiH 1 Cihep OTBETCTRCH-
HOCTH MEA1Y MEHEITACPANI ¢ LEINO AOCTITAEHIA CHHEPIHI YCHIITE; papa-
Gomiar TpeGoRANNIT K CHICTeNE MH(OPMAILIOHHO-AHAINTIECKOT OAICPA:
K, dopuupyloueii  ocroBy s MOWMTOpHAFA  OideKTHBHOCTIH

w npors ii nem. Ero
COVINIE MOKET IOGIYIIT OCHOROI U4 OPFAIIALIN CHCTENb KOITpOII-
mnra wa

(DAKTOPOB yCIIEXa 1 AOCTIACHIA IPEMIATBHON KOHBEPC:
cypeon. Tpasa na nenomsonane
NpECTARIAET KOMMEpECKis

itotesx pe-
AKX KDHTICCKIX (KTOPOB ¥
WHTEpEC He TONbKO U cavofi (upb —

xa
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HHHOBATOpA, HO 1 JUT% JIPYFHX YHACTHHKOR Phitka. B pesynntate oGecneni-
BaCTCA yuacTie (MPMBI CPA3Y B HECKOTBKMX IENONKIX (JOPMUDOBAHII
CTOMMOCTH, YTO NPIAACT CTOMMOCTIBIM HIKATODAN ¢ PASBHIIS NPCSH-
b YpOBEHth W HEOGXOMNNYIO YCTOTNNBOCTS.

Hirrerpupys neckoasko SBU, Haxozsuuees 1a pasnoil CTam wik-
12 NITPAIN ICHHOCTIN, B YCTOI 1 covzanmia cromvocri,
KpynHBIe KoMTaHI A00HBAIOTCA pdhexTa CTaGnABHOM cinkeprin. HiT
FPAILIR ANEET TEXHOIOIHICCKYIO, SKOHONIICCKYIO, QUAGHCORYIO, 1 COMl
anviyio OHa noBONAET CrAwK pasmi-
THA OTACTBHBIX OTPACHEii SKOHOMIKH, KOMIICHCHPOBAT) MACHIE. HOPMBH
TPHGLLIII B ONCPAIUIONHIX. GAWNILAX, HAXOIAUWIXCA Ha CTAZHM OTTOKa
uennocT, 1
TOHIIAN JUIA PEATICKILIN TOUCHBIX 1
it TeReHLILTE HIMEHEHMS Cpy

B ocuone epener x Giec: i aemnr
Tax oTkphiTas naparya, na

HOBKIX BHCLINIX W BHYT-

HUi, T.C.

1Bbie CHCTEM

10-
vt s ocnont npoTHOMpOND-

penmin weckiny per
HIPCENCTBEHHOCTS I MHHOBATOPCTRO.
kpuTiueekuy daktopayn yemexa (Critical Factors Success,
CFS) yupaB:ieitiis 1a 0¢ione GI3iec-MOIEIN MOANO OTHECTIL:
npoexTami ¢ P "
rHocTiiecoft nHbap i, (]mp\u(pye\m 0 nerTa, 1 pecypea
pasanis
Gumea 1 ocHoBe BHPAGOTH BIIGHAA, CTRATCTH H MICHTHHKLIN €&
B B Giiice-yoAeN;
CHI0COGHOCTE 1 TOTOBNOCTL K GHICTPOIl azanTa GsHec-MOACTH
B yenomnsx TypOytentHoii prewneit cpest
i

npo-

Ginwee — ananna
» mpotiecce paspaGoTIIt 1 ot SdperTBIOCTH Ginstec-sozeneii (voze-
AHpOBIIC, PA3PIGOTA WAGIOHOB, CIETENA CEUIANCIPOBAILX MOKI3ATE-

neii, cocToms, PKHAT 11 1.) 10380151
eT KomTpOIEpAY

BO-nIepBEIX, w3
K€ yecTay B AciicTayIoeii Girssec-Mozemt;

BO-BTOPHIX, OnpeAe: el

BYIOUUIX GHIHCC-MOZENCH, I MOMEHT IepeXOAQ Ha HORYIO GHIHEC-MOZEAE;
B-TPETBIX, PA3PAGATHIBATE M 3ANYCKATh MEXAHN3MBI MOTHBALLHS Aci
ii nepCoHaNa, MOMUIEPANBAIONIE NPHILHINGL XOTHSMA (TO €CTh, TpH-
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OpHTETA LET0ro NI K €ro uacTam) B
ueneit KoMnanmm;

B-HETBEPTLIX, OGCCHEUMBACT HCOGKOMMMHIIT KOHCEHEYC HHTEpECOn
DASMIGIX TPYIN CTCHIKXONACPOB, BKIIOUAS TPYIOBHIC KOICKTHBBI, 110~
BT «@IPO3p: Gicea nepex
obuectaon.

Tepuoaumiceknii MONNTOpUNT AAKTOOR COMAAMMA  CTOMMOCTH
H HSNEHGHI B X CTPYSTPE HOWBOIAIOT BHOGHTS YIDEAIIIOLINC INCHE-
s B -
TpaIo eHHOCTI. Ero B0l 0COBEHOCTHIO A0MACH CTATS CTEIiKXOM-
Zepeiiti aHaII3 COCTORRIS 1t PATBHTIA GII3HEC-MOACTH, TIDH KOTOPOM -
Tepechi CTEIIKXOIIEPOB (POPMALIIYIOTCS B BIAC OTPAMINCHIN
KOHOMIHECKOrO POCTA (MPMBI —  MpeACTaRIE
pyHKIIH W YCHOBHA POCTA PhiHOUHOH A0GaBCH
(Market Valie Added, MVA):

R

X): X% 8, : Eq % Kup — max,
A <A
= SGR (osipuumten obceneseitoers yerofswaoro pocra),
: 8 KONNMCCTBCHHAY ONCHKA |— TOO HHTEpECA j— TOFO
cmimxwucpa;
X XAAKTEPHETHK j- TOrO CTefikxonzepa;
AT ), s 1 MAKCHMATSHBE rpanmier TpeGoBanma
aveniio | —

TOrO NOKA3TES OUEHKH PE3yIKTATHBHOCTI Gi3Heca;
Sj — WHCTAs PCHTAGEALHOCTS PO 110 | <TOMY CCTMHTY hili=

Eq — CTONMOCTE COGCTREHNOTO KaIHTANA;
- npuGkH
PEINBCCTIpOBAIIOI K WICIO HPHGHIN, BLAVICHNOTi 10 1TOFaN 1o,
Pa aus aeiictayionun Gimec-yoaeneii
HAIE BGEIO MPOBOINTCA 1 OCHOBE (HOSTOROIY GTAKINY € TpCABAPHTEIOT
onerno ueneii ¢ watnona
Gistiec-wozei. B yCHOBHSX GHETPHIX HIMEHeHHl cpeast CyGheKTam cpei
HEro 11 KpYMHOro Gisieca Goslee NPHENMAEMBIN ABIACTCA HCMOALIOBANIHE
MeToA0R 1 NpHENOB ua
anamse nndopmawun (Business Intelligence — BI) (rabmia 2.4).
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TaGiua 2.4 — CpashiTe b bi a3 TPAALIOHHOTO 1t BI —

noaxonon
Kpirrepun PaninitiIbic MeTOANUCCKNE N0AXOALI B KONTPOI-
onemit e

TpammmomLi noaxox BI— noxxon

Basnpyeresna | wwrywuim on- RTCIICKTyRIbHOM
MeHEKEpOB, COOCTREHHI- | aHATIe JAHHbX

KOB I CYGEKTHBHEIX OLLe- | 1 BOIMOKHOCTSX Moze-

HONHBIX MHNKATOPAX poBans ciryaii

Tpeumyuiectna | TIpocTora ncnobsonani | 11pocToTa  MOMNTO-
waGaona MoACTH Ha Gy- | PHATA cocTORMIA Gi-

MAFC IS KAIOMEBMX Pi- | HCCH  OTHOCHTCIBHO
Gommnon sozen
Hetocratkn | BHCOKNC  TpeGonanis | HeBORMOAIOCT: npy

K kpannuKaWnt  paspa- | Merenus Ges mcras
Gorunkon  Giramec-yoaenn | At B nihopyau-
 XOPOULIIN IHANIEM Y- | OHHYIO  KOIOPATIHR-
X npakik Girsneca HYIO ciiCTeMY NpoAY:
rop knacea Bl

T o

K IPHMEHCINIO | KOMIGHHSX HA  YPOBE | BIPEILX  GMsHCCaX,
CTAPTAINIO, ¢ YNABICHIEN | MMCIOUUX XpAHIIHIE
GH3HCCOM HeTIOCPEACTRH- | KOPHOPATHENbX  AaH-

HO HIMATOpANI HEIX 3 PUMEHAIONIX
arewtckylo  Mozens
ynpasnerms

CHCTeMBI aBTOMATI3pOBAIHOTO NpoeKTHpoBAMIA CAD nossonsior
pacumiputs. omcars Gis eseit, WX
coctosms. OB apxuBHoe 1po-
CTPANCTBO UIA XpAHEHS DASMSUHLIX CTHIEH Gifstec-MOZEAMPOBAHIS
H TOTOBLIX GI0KOB LIABAOHOB, OMM COAAOT HEOGXOMIMbIE YCHOBHA 1A

wirerpatuii B-M n apyrue cicrewst kownarunn (ERP, PMM i 7p.)
oT MoX0108 K GusHec wiaGon Gishec

Mozenit coGoii HHey o a
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HitS OTACTBHBIX OPIAHI3ILHOHHO-TEXHOTIOTHHIECKIIX Petlieiiti, He yryGssch
B JIeTa camix pewesnii (110 Titty Lego). Cavit maG/ioHst NPECTABIAIOT pa-
Gownii nerpyvent THIOBBIX  HIpOPMALHONHBIX  pewtieHiii
 yueTom cocTosHiA 1 ueieii Gisiiee-npoueccos. To ey, waGiion — 510 oc-
HOBA U1 BHIGOPA PALIOHAIBHON ADXITEKTYPbI 1I0CTPOCIIIS Gitstiea HpMLL.
onenxa y
. e Texymeit ader cit (Ha ocHoBe
(GI10HOM  Gir3Hec-MOAems omepaTia-

HbIX wereii),
 nipor i Mo-
e Ha ocHoBe TpINCHEHIA Moseiei oueiit miAmIA KNG Aci
Cranii B s chepax (MHHORAWIN, MMBCCTHUN, Oriepani, i
CHPOBAIIC, GETNGHTIPOBAIIC 11 4p) 3 COVBACNYIO CTOINOCTS e

-

riocTIKy cps o-
G 1 pesyILTATIBHOCTI OUCpALUT 11X LT ¢ HpitNCHeHtlest Gett-
“napinHra 1 dokycs na
Texyuyio I BhABn

OBAACTIL TIPHOPHTETHLIX BHCUIHILX 1 BHYTDEHHII HHHOBAILi.
COGXOANMBIM YCOBIEM TAKOH OLCHKII ABIACTCA CKAHNPOBAIE CO-
CTOANIIA CpetsI, IPOTHONMpOBa HOPIITETOR MITEPecoR TPyt
i Ginsneca, T
CKUX TIO3HINTIT KOMIAHMAM HEOGXOMO npisenaTs Ol B-M nostern, voopan
;(|u|)ckm ILIeNa 31 CHET KOMG
HpoBaHI  C pewesiii
B pesyaTate, KOMIIAHIA BLIBOLUIT 1A PHIHOK HOBBIC IPOAYKTbI H YCHYIH, 1IpH-
e, SUITEII HACTS JCHEANIONO 1I0TOKA (OPAHPYCTCA 30 CHCT IPOXDAH
PaIPABOTOK H X
OubrT mepo arponposbLACHKoro phika («Pycexie depybi,
«lpaso ¢ depysin, «Kpacwsiii Boctox Arpo» u ap.), npisensionux O B-
M Mo, HORISMBIET 6 BHCOKYIO JEKTUBHOCTS N PESyTaTIROCTY
Tl dymaii a cocrosmis G g
¢ ee nntepec
UDHMEHEHHE AWHAMIUCCKIX WWUIKATODOB COOTHOLICHHS TEMIIOB POCT
UHTCIHO NIDHBICKACMHIX WHBECTHLNI 1 POCTA BINOUHOIE CTORMOCTH

e U3MEHeHI 1
s

PaspaGoTia waGioNOB Giiec-MOZeNeii TAKKE MOKET CIYAHTE

i uCTpyNeHTONM KoTponIN nOBMWAS  UPO3AHOCTE

W pazmix " it
uwaris. Ha 510ii ocHoe Mexaniiy |)c<|u|ckcumm|o MOHHTOpHHTA, TIpe

e cretenn,

KommamAN €& p THGKOCTS,
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Ha HayuHOM o HTepecant
PASTIHLIX rPyNT CTeHKX017EPOB.

2210 woTans i Guamee-
11 JU1st CyGLEKTOR MAIOTO 1 cpeauero Guaneca Pocenn

oz

Opramsanin MAT0r0 GHIHCEA BO BCEM MIPE ABIAIOTCA HHILIATO-
PaMii BOCCTAHOBHTE/ILHOTO POCTA NMOCAE KPH3ICHBIX ABNeEHHi. MMeHHO i
NOTYT JOCTATONIO GHCTO YIABIBATS HOBMC TPGIL IKOHOMINCCKOTO
POCTa I H3MEHEHMS K Husas
HPONSBOCTBCHIINII MOLIIIOCTANH CHOIIT K MIIIMYMY PHCKII 1X HO10a
MOPTH3MPOBAINIOCTH 1 HEAOCTATOuNOI 3arpysKi. [103ToMY, Takie Komna-
i, B YCIOBISX -
JIOTOBOTO KNMATA A0CTATOUHO GHICTPO COIAAOT JONOIHTEIBILIC PAGOHE
MECTA 1, TeM CaMBIM, aBCOPGHPYIOT BHICROGOAIAIONUINCA B KDYTIHBLX KOM-
namx paboTHinKoR. UacTh MATBIX OPraHIAUH, NPABIILHO OUCHMBLIIX
TPEH PATBINTILA 1 IHMEHAIONULX KOHKYPCHTHbIC GH3HEC-MOACITH, PA3BIBA-
C5, NPEBPAILAIOTCS B CPEIIHE 1 BOIMOKHO KPYNHHIE KOMIANHI, CTAHOBSCH
TIOKOMOTIBANI JKOHOMINGCKOTO. pocTa B cTparie. JleworcTpipya 10—
40% e 10208070 pocta, Takue npex-
npITIA MoAysA HBaNe «raseneiby. ccaeaoBatite aKTOpoB X Kot~
KYPEHTHOTO ycriexa n mpMupuuum 1)'-|umx npakTiK (HTaii — Moje-
neii Gmeca) iveer s poc i (um.ume naenie
B YCHOBMSX KDHIHCHBIX 1t
CRAHUINABCKII CTPaH ML GI3Hce OGCCnICUHBacT 0 So% |n60-mx Meer
Wnpi SToM saseTes
O B OTEYCCTREHHBIX YCIORHAX ET0 J107H B (OMIPOBaIIH PaGOUHX MeeT —
wettee 10%, @ 075 B HAJIOTOBIX NOCTYIICHIAX B GIOUKCTE BCeX yponieii
1 Bonce menee 5%.

MIOM Girsiiece WHPOKO PACIPOCTPAICHA (TCHEBIS JAATOCTEY,
NPAKTHKYETCH MACCOBBIFT YXO OT HazoroB. COrTACHO JAHHEIM odHItaNh-
HOIT CTATHCTHKH, HMEHHO MaTbiii GI3HEC B MOCIE/HHE TPH O BHOCHT 0C-
HOBHYIO IENTY B NPOLECC IKCMIOPTA KANIHTATA I3 CTPAHS, NIPHIEM BEpOAT-
HOCTL €10 BOIBPATA, AWKE B BIAC HHOCTPANIBIX WHBECTIHL (B OTIIMHE OT
KPYNHOTO KAINTA/1a) — HIMTOIIO MAA.

A MHPOBOTO ONBITA PA3BHTIE GHINCCA IOKASHIBACT, UTO B CO-
BpevHOil KOMKYpERTHO GopiGe AT GopsGa He CTOTLKD 52 OBMAaIE

pecypeasm 1 wa cKombko 3
i K npeod) CrocoGHocTh K yenemmoii azanTawmt

BHCHT OT BOIMOAKHOCTEIi Opra3auMii POBEXCHIIA PA3PaGOTKIH W Biie-

apenns 5 i Mep
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H, B IEPBYIO OUEpe/th, TEXHOTOTIYECKOro XapakTepa. [0 MHeHHio oTeuecT-
BEHHBIX YWCHBIX, COBDEMEHHbIC ICTOWHHKH IKOHOMHWECKOTO DOCT
b Goubiucii_cTenei cBAANI C TeXHONOIAMI (39%), HeM ¢ KaUHTAIOM
(34%) u paGoucii ciuioii (27%) [22].

OCBOCHHE HOBLIX TEXHOIIONHIl 1 BHIBEACHIE 1A PHIOK HOBLIX 1po-
AYKTOB ABIAETCA CCHHAC OAMIM W3 IPHOPHTETHEIX HANPARICHIIT PATBIITILA
a1 xossiicTRyIouUIX CyGheKToR pasmiThx cTpan. Tak, HANpUMED, ATKe
 nepudepniinoii ctpane EC — [Toine, 013 HOBBIX TORAPOR, npeanarac-
MBIX TIOTpEGHTEIO, coCTaBIACT Goiee 4% o OGNIEro KX accopTHMENT,
Torza Kax B Pocenin — Mettee 0,8%.

B MIpOBOii XO3ATiCTBEINOI IPAKTHKE, HOPMOT] ABAFETCA He exHi-
B AT PO KAKOTO-I1G0 HODICCTEA 3 T

10 pa ? e
dysims w xomvepuanIaALAN uhoBawii, TTo-cym, peatnsyercs Giec
MOACIL OTKpHITHIX Hunoawnii (OIBM), Henok308atIe KOTOPOFi o3m0s-
T NOIYHATL, YCTOTMBLE JOXOb He TOTLKO OT IPOIKII TOBIPA (YCIYTH),
HO 11 OT niepeltauI npan Ha MHHOBALINY HHBIM
M cyGheKTay, uto crmwypyer poct pecypeocGeperernia i mobie-
B KaveCTB K3 1315 TAKOIE MO, JUIA HiHOBA-
LUHOHHO — AKTHBHOTO XO3SCTBYIOWIErO CYGLEKTA O3ANACT YHACTHE B Lie-
IOSKIX COVAIR UEHHOSTH (CTOMNOCTI) APy Oprasa
xomT Tax «pemerox
BAIONUIX YCKOPEHIE OKYNACNOCTH KANMTAUTEHbIX JATPAT, HANDARTACMBIX Ha
CO3aHIE. MHHOBAINIORHBIX TEXHOONHI], TIPOAYKTOB, KOHUETITH BeACHIS
Gimeea.

Bakiyio pojib b YKA3UHOM 1POLECCS HIPAIOT MAIHC HINOBALUION-
HbIC KOMIANHI, BHIOTHAA KOHCOMANPYIOLIYIO (YHKUMIO MEALY KPYIIHbi-
MH KOPTIODALUGSMH 1t HAYMHEIM CEKTOPOM, NOCKOILKY HMEIIHO COIMiE
AILIX (JHPM TIO3BOMAET PEATITIORATH ONPEACHCHHBT OBbEM HORBIX JHaNIT,

»

p (HIY),
B yenosusx, mansie MoryT

wa ¢ i Gme  HHY
" 2 ANKTOCTS HX paGoTHI-

KaM i1 CKopeiiiLyIo ANGMpyHIo At b XO3TICTBENNYIO IPAKTHKY,
PaccyaTpuBaeaas Havii IPOB/IENATHKA HAXOANTCA B (OKyYCC HECI
oA Aa BEAYILUIX MEAIYHAPOMLIX UENTPOB, b wacriioctit, SPRU
Cotoza (CIS), i Aasinin-

CTpaWwNIF 110 Aenam MajIoro Girsiteca [z)] . B Pocen

BIIID [24], «Onopa Poceim, BIIVK)M II)K LIMCH, Beevmproro Ganka
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ap. it onbr oTHaeTeR pas-
HOPOIHOCTHO (FETEpOTCHHOCTHIO) W, KIK CAEACTBHE, TPYIHOCTHIO HiTEp-
npeTaui. OCHOBHOI KILEHT B HIX CACIAN Ha WCC/ICAOBAMAX Crel K
HIIOBALIONHOI GHCTGNI KIK TAKOBO, B TO BPCM KK 1POLLCCC paspaGor-
Kit, i MaIbIX
IpCANpHATHIi OCTAIOTCH HEAOCTATONHO I3ysenKoi obaacTsio. He necieao-
BAHKON OBMACTHIO TaKAe ABIACTCH NPOGICNA JAUITE GHIHEC-MOAEACH OT
HECAHKIVIOHHPOBAHHONO. KONMPORAMIS, UTO CTAHORITCA OAMIN MX (DaKTO-
DOB «TCHEBOTO» PA3BHTHA 1 yeriexa. GOTBINMHCTRO opramsawii npearo-
UNTAET AHIIMPOBATE CBON PEATBIHIE PE3YILTATH I B NIEPHOA MOATO-
ToBKi GirsHeca K npotaKe.
Hanpinvep, s HosociGupex
~HOBALUMOMHAIX T HAYKOGMKIIX KOMIAHI, 43CTh 13 KOTOPBIX OGBCAMHC
B accounan «CnBAKazenHnmosauns» 1 «CiGAkaesCodmy. Omaro
BIIAZ OTHX MAUTBIX MHHOBAIOKHBIX. KOMTamiii & BBII pernona wesemik:
MHOTHE 3 HHX NPEANOYNTAIOT HE PACKDHIBATE MYGMMNHO CBOM YCrIeXi.
B pesy;bTaTe, 110 MHEHHIO NPE/CTABNTENCH JAPYGeAHBIX IKCNEPTOR, B Poc-
CHM MO @HCTOpHi Yorexay. BOIMOKHOCTH PAIBHTIHA MATHIX IHOBAI-
OHHBIX KOMIAWIi] CBASANbI ¢ ONPCACICHIEN BOIMOKHBIX CTPATErHii pocTa
Ha OCHOBC AHATI3A HAKOIICHHOTO ONITA (YHKIHONHPOB X KoM=
namtii, AT GiHEC-MONEACH MAILIX HHHOBALUIOMKLIX KOMIaNAii
AKTYATbHEA, BOCTPCGORAHHAA, HO MATO H3YCHHEA TPOGEMA NHHOBAIUIOH-
Horo wro csato ¢ Henpospast-

i 0GAACTH MMEETCH HECKOMLKO COT HH-

5 Tak)

HOCTHIO TAKIIX OpraRHzaW
Le/bio HACTOAIET0 PASACIA ABIACTCA H3yuCHHC GUsHec-MOACeii

MBI Kommamti, ux

OGBCKTAMII HCCACAORANIS CTAITH MAIBIE HIHOBALMOHILIC KOMIAHHI B Ce-

pe ATIK.

TIpi s PasHOOGISINN 1t YHIKAILHOCTI MATGIX HHHOBILIONITIX

KoMNaHuii Bee oM syiot (co3naior)
KaK crioco0h opraua Gieca, soruxy
AEATELHOCTI KoMMaiI [25]. BIfSHEC-MOTEM: KOMMAHI B XOAE HACTOA-
ugero KaK HaGop xapakrepi-

cTik oToii KomnawiL, CpEIN HHX BHUICIAIOTCA: OIS B OTPACTCBOIl
GHIHEC — CHCTEME; NDHHLUINEI OPFAMI3ANING HHKOBAU B KOMIAHNI, Y
TOBIR NPHBIEHCHIIA KTIOHEBLIX PECYPCOR; TPOWECCH 1t MEXAITN (hopMIt-
DOBANIS LEHHOCTI ANS MIOTPeSHTENCH 1 AITOPTN (pHKCHPOBAMIA Npi-
[

MeToni mve-
12I0MY HHHOBAIMONHOMY GH3HECY HMEIOT DAL OTpaHHHCHLi.

HUTENBHO K
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I CRAINEI CO CIOKHOC "
LUK B PACCMOTPEHHbIX BHIIIE METOMIKAX CHOCOG0B OLEHKH GX0BHX Xa-
pakTepierix Gusiec-moaeieii. TIpekAC Beero, 9T0: CAOANOCTS Onpeacie-
IS MCCTa MAJIBIX HIHOBALWOUNLX KOMUAMMIE B o1paciesofi Grsnee —
cicTeme, caGas (OPMAHIALIS CTPYKTYPH 1 APXHTEKTOMHKH KoMIaHii,
MHTYNTHBH] XapAKTEp BEIPAGOTKI
“Tax, wanpiviep, 10 Muerntio I YecSpo, 10aroe apens HHHOBLIH €03~
ABTHCH B IPHHAUICAAILILX NPOMBIILICHHbIN THIANTAM JKPHITHIX IGOPATO-
s, OIIHaKO TIOHCK BOSMOATHOCTE]i TAKHX HHHOBAILI] HACTO BECHMA 3ATPATEH,
apenmrao NCCACIOBANTT HE BCCTM YAATCH WANTH  npHMeHeHie.
CySETOM BOMOKIOSIEH AKTHBHOTO INQOPNALIOIIORO O0WEIA 1 ay o
epese, 2 NoryT oc ca apyrie xosi
Byloute cyOuexTsi. Kax CICACTRIE, He BCE KOMIIHN GepyTes Cavin IPORO-
AT HCCICAORAHIS B MHTEpecyoLe 1x oGacr, COrtacHO Kowtenuii I
Pit UecGpo, MHHOBALUH CETOANS PHOBPETAIOT BCE GOMBIIYIO OTKPHITOCTH
HOCTYIIHOCTS, W3O BEJCT K HOBBIM (DopMa (DHHAHCHPOBAIiS HCCHCAORA-
HHTT, HOBBIM TIOZIXOZIAM K HCTIO/TB30BANHIO OTKPHITHIT 1 1130GDETEHH 1 HOBBIM
Cr10coGan T Hipopvak. Takin OGa30M, OTRETOM Ha BHI30RH COBpE-
MHHOTO PLIHKA CTAHOBSTCS OTPLITHIC MioBaun, Heronays wozes OIBM,
OO/ CTOPONS, IpOHSBOICTBEHIE KON NOTYT OISO, b Cooci
wimis 1
M OTACHAMH APYTIX NpEATpHATI, YO CTOPOHH, KOMNAHIIS — WHHO-
BATOD MOCT T aTh IDHOHLIh, NPOTARAA APYTIIM P3YIBTAT CROIX PAIPA-
GoTok. B KHhre «OTKphITHiE iHHOBatIH. CO3HHE NPHOBUTEHEIX TEXHOTOTHID
pavBC MOZeIH, KOMILAHIAM JOBOANTS Hitlio-
AL 20 KOMMEPUCCKOTO HCHONL3OBAII H TIO/YHATS O HIX BHICOKYIO OTIa-
uy. TIOKNANb NHOIIC CHOANOCTH, JIOBYLIKH M TYIIKI, BCTPCHAIOLUICCH
B XoAe 3aUuITH 1t @ OGuscii-
10TCA HOBMC TMOZXOAM, IIPI MOMOUNI KOTODHX MOKHO HICKHO it
€ OTHOCHTE.EHO HEGOTLININIT 3ATPATANI HALUILIT, CHOIO HHTCIIEKTYANEHYIO
coicracnsocts (IP), He npuGeras k nonyseniio marenta. (2]
K. M. Kpierencen n M. H. Peiitiop nokasmipaior, 41 noctosmibiii
POCT MOJKHO 00e 3a cuer 10ApbIB-
HBIX" NPOCKTOB 11 CAC/IATS NPOLCCC BHEADENNS MHHOBALS] BIOJNE Tpe-
cicasyesin. T10 16X MHEHNIO, HTObi A0CTIL YCTOFIHBOTO yCTIeXa 1pH CO3-
JGHII HOBOTO PACTYINCTO GI3HECA, PYKOBOAHTCTh JOIACH XOPOLLIO OB
AeTh METOKOI c- 1 110 Mepe 6 en
“HOIPHIBHOTO" NPOAYKTA B GH3HEC — ILIaH, KOOPIUIHHPOBATS yIpaBICHie-
CKile ZIEfiCTBNA B COOTBETCTBIN CO CKIABIBAIOUINMICA HA PHITKE YCIOBHS-
ML, B KOTODBIX KOMIIGHIA PEAI3yeT CBoio cTpareriio. [27]
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To muenmo J1. Jlefenaxa, KaxAaR KOMIAHI, Ak He OCOIHARAA
2TOr0, IpEPAIBACTCA Kakofi-miGo Gistec-yoaem. OT TOr0, HACKOTEKO
yeneunioli ona Gyser, sasent cyan6a Kovmamun. Hloxsepriys auansy
JecsTKN Girstice-MOACEHi KAK NPOMBCTAIONUIX, TAK H YOMTOUNLIX (HDM,
apTop Kinri «Bisnec-yozen. TIpHHIING CO3AANIA HpOUBETaOMICii Opra-
s npueoauT 0Gpazen ApdexTarofi G . Tlo ero sme-
HHIO, OLLCHITS 1 YCOREPILICHCTRORATE GH3HEC-NOJ
Bejs ananu3 JaKTOPOR ycriexa (<PEBOCXOHbIE KIHEHTBD, (WIETKHE Npo-
A 1 GIOTOETIE KOMTANIIN). B0 ¢ BPENS PETIAILIA IepereK-
THBHOI O paspaGoTKi
w ocymecTAeing Girsiee — miana. (28]
B Cut3n C YKAMIMHBINMIE OFPAHKACHHAMI JUIA BHARICHIS 1 THINY
100 Gi3iIee-MONCEHE MALIX MUNOBALIIONIIAIX KOMIANHI] GbL1A OPOGO-
BaHa METOAMKa, Ha ananuse (" MH-
TEPBBIO 1t CTPY i oGnacti ¢ it Knaceit-
[ ——-——
Hanmn Ghut paspaGoTait niepetets BONPOCOB /IS NPOBEAEHHS HHTEp-
BbIO C PYKOBOZUITEANI/COGCTRENHHKAMH TAKIX KOMIARHIL. Ot COCTORT I3
32 vonpocon, oroptie bt crpynunpoBaNb B 4 pasea.
nepBom pasene «OGie cheAeHts o6 OprauIALNI, WACHTHGI-
uupylumm G eI 1 cihepy ACHTEALIOCTID GLLIA TIONCILGHLL BOTIPOC,
Yponehn n cicteny

yupawscns Sinecon

Bropoii passie «PHIHOUHOE NPE/UIOKEHHE 1 CEPMEHTHI GH3tecan Ghumit
crrempHKy TOBAPIONO Npe-
JOAKEHIIA, T.C. COKIUBLICTOCS IPOILIA GH3NCCa, IRV 1 M HIIOBAION-
Hoii cocTaptsoILeii. OPEACIICHHLIE CIOKHOCTII TP IPOBCACHHN HCCICAOB-
B BOBHMKIIN B CBA3H C HEOAHOSMANHbIM TIOHHMAHHCM MHHOBLMIONHOI ai-
TBHOCTH. P5t PECTIOHACHTOR HEKOPPEKTHO HHTEPIIPETIOBLIN ITOT Teps
OTHOCA JNOGHE IPCAPHHINATELCKHC MHHIMATIEN B PIIPA HHHOBAIL
B TyIIHK, HAIPIMCP, CTABILNN PECTIOWIGHTOR TaKHe BONPOCH, KAK: (TECHOTA
CO3H KOMITaNHH C HayKoih», «CTereNl, OGHOBICHIIS IPOAYKTOBOI MHCIiKity,
«ons pacxozos ta HHOKP B Bbipyse of npozao» 1 zp. MHoTTE KOMMepe-
CKile CIPYKTYPBI He (JOPMIPYIOT COOTBETCTBYIOLURX HiOpMAIMONHEIX 50
1 HE UIPIAIOT TAMCHI LEIOMY PAAY ACTICKTOB HHHOBALMOKKON AKTHEHOCTH.

U1 HOMIMAHIS 0COGCHHOCTEI] GHIHCC-MOJCAH KOHKDETHOT Kola-
HHI Z3€TCS TPETA IPYINA BoIIpOCos. OHa PACKPHIBICT Gi3Hec — AAPO O-
FaHIBAH, €10 pOEKTHBHOCTS I CBTANA C OILEHKOH PhIHKA, HA KOTOPOM
ona paGoTact. B 310l rpyIIIe MPHCYTCTBOBATH XaPAKTEPHCTHKI KOHKDETH-
SHPYIOILNE COCTAB PECYPCOB 1 KIHEHTO, HOPMHPOBANHE IPAMBIX 1 OGpaT-
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HbIX CBA3eii B OTHOIWCHISX P BHICTPANBANMI KIIEHTCKO — OPHEHTHPO-
BAHHBIX NPONECCHBIX UENONEK. B Tynik mpeanpummareneii crapum tec-
Th1, CBA3MNIBIC ¢ OLHKOIi YPOBHA JOGABICHHOI CTOMMOCTI, TaK Kak Goltb-
LS I3 HHX ACTH HNEPACT (pEKTHBHOCTS IPOLICCCHBIX LETIOUEK TIOKIH1-
TeIMH IPHGLUIH 1 IPHOLUILIOCTIL.

UernepTiiii 610K BonpOCo «I1ePENIEKTIR 1 YTPO3 IKOHOMIECKO-
O POCTA W paBNTHA Gieca» G CRWNN C pEAIANEI CTPATErMI
YUPARICHIS AHIHCHHBIM WUIKION KoMMasi. CPEU TECTOR — BONPOCH,
COASANNBIC C OICHKOIi NIEPCTICKTH BHIXOZA HA HOBHIC DHINKM I HOHCKOM
HOBBIX ii; HEOG? y
uteii # pa3PAGOTKI HOBOIi NPOAYKIM; TOTSHINKAIBHEIX YIPO3AX 1 OTKDb-
oY — KOTO POCTA; OLCHKH  PbiHOMHO
CTOIMOCTH GHIHeCA ¢ LEIILIO NPHBIICHICHH HOBLIX HHBCCTOPOR IIH TIPO:
0 Gusneca.

TIpeATATaENYIO. METOAIIKY MOAHO KOHIENTYAILHO I
pHeyke 2.4,

Hurepssio ¢ py —
akTHBHBI KoMl

B PAMIHHBIX PETHORAX CTPANB NpoBoAict B 2012-2013 rozax. Taxas pa-
Gota Ghuta m.)luccmuum 5 DHHAHCOBOM YHIBEPCITTETE CPEN ClIylaTe-
neii 1K0B, OBYHAIOLIXCS 10 IpOrpaMMAM HHCTITYTa A€I0BOIO a1-
mmmpupum.m 1 Gizteca. OCHOBHHIM KPITEDHEM 0TGOPA MAIBIX. HHHO-
BAMOHHBIX  KOMIAHMi  Gbia  TOTOBHOCTh WX  pyKoBOMTEleii
11 COBCTBEHHIKOB. K H3MeHEHHAM. DOPMA HHTEPBHIO T103BOISIA JA/IABATH 10~
HOAHHTS/ILIBIC YTOUHSIOUUIC. BONPOCH, TIOMYHATh KOMMCHTADINI 1 ADYTYIO
10310 HiKPOPMALLINO, BEIXOIALLYIO 33 PAMKH HABACMEIX BONOCOB,

B Pe3y/ILTATE IPOBCXEHNIA CepHit WHTCPBLIO GHUII ONDOLICHEL PYKO-
BOMNTEAN 32 KOMIAMII, 1 TIOJYCH MACCHB DABHOIIGHOBLIX AAMIBIX.
B ClU1y TOFO, SITO MAThle 1 CPEARIIE KOMIIAHII HMCIOT PAYTIINYIO CTeTICHS
HHHOBAIIONKOCTIT 1 dhywic unmlpymr B pasINLX OTpACHX, 06
pasnsHoil cIpyKTYpOii,
A N —
bt arams coSpantoii ndopaLuLL.

B pesybTate oGOGUICHHS 1 CTPYKTYDHPOBAHIIS HH(OPMALIOHHEIX
MACCHROR 110 KAMCCTBCHHBIM KPHTEDHSM OWNI BLACICHEI 4CTHIPE THIA

s aKTIBILIX
KOMIAIN: MOAEAD CIIELATHSHPORANHOTO MOCTABILIIKA, MOTE BHCOKO-
TEXHOJIOTHYHOTO TIOCTABINKA, MOJIEIS TOMCHNOTO MPOAYKTA it MOAETH
KOMIaRHI-WATErpaTOpa. HIvKe IPHBCIEHB! X KDATKHE XaPAKTEPHCTHK

X IKOHOMIY

eactaBuTs Ha
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KoMmariis, NPOM3BOISLLIE NPOAYKTH! / TEXHOTONHI [UIA TPAMILL
OHHBIX OTPACEi NPOMBIIIEHHOCTH — PEATIANA MOOE! CREYUGIUSUPO-
6ani020 noCMasUuKa;

OMIAINH, NPOUSBOMALLIC NPOAYKTH! / TEXHONOTHI JUIA HAYKOEM-
KX orpacieii (o1pacicit hi-tech) — peansais vodeu ebicoxomexuoo-
oz nocmasugura;

ONIANLI, TPEATATAIOLIE FOTOBKIE IPOAYKT! 1A UIHPOKOTO Phiki-
a (pemxa B2C 1/ nau B2B) — peamuaiua stodex moueunozo npooy
ma;

OGomoueurIe, BHPTYATBHbE KOMIAMIN — PEATIAIA MOJCTL KON-
nan-unmezpamopa.

Hrorom spaAeTen Take N
KoMmannii B ¢ c Pesyawratsi
AHAINIZ CIPYNHPOBAHE! H IPEACTARNCHb B BIAC TAOANI 2.5.

O 3 KOMIAHI, ONABULIX B BLIGOPKY H PEATH3YIOLIEX NOZETH
NIPOM3BOINTEN TOYENHONO MOAYKTA, sBnsiercs OO0 «Opramikon, crie-
WMASHPYIOUICEEs WO PAIAGOTKE PCNCTITYH 1 MOCTABKE NMPEMIKCOB
APy KOPMOB B i
Lenpanioii Pocci. Kosnaniio, koropas Geina coszana 8 2012 . Bo3-
HABIACT KAWAWIAT cenncKoxossiictaenubix nayk O.Tiopm. Cornaco
npuiToit ommociTes
npus AN

TaGanita 2.5 — Tnbt Gi3HEC-MOACCH MaABIX NPEATPHATI I 1X

XapaKTEpHCTIRN
Tuuss Gusiree-yoxeneii: Wroro
cocromums | Cnemn- | Buco- | Toue- | Kowma- |
wpasswTas | amowpo- | kovex- | mwii | mun wn- | cpen-
Gusncea i | nomo- npo- | Ter- Hem
ruamnii | aykr | patop
ik nocrap-
e
Uicao npe; g 10 6 )
npu-
ATwii B rpynne
Cpemnerono-
Boii Temn 12 10 8 15 10,5
npupocta
npojaik 3
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nocneme 3
roa, %
Jloas exeron-
10 oGHOBASIC- 6
MbIx accop-
Tivent
npenome-
i, %
Tlons sarpar
na HHOKP 50 80 40 20 50
B BRIpyUe 0T
nponak, %

Bistiec-MOJeitl, KOMIAHMH MOAHO IPELCTABHT, B Biyje Ghsiec
npotteccos, KoTophie 5 i ¢
MPAMBIX 11 OGpATHBIX CBASEit. Haiie OTPAHHNEHHOTO WiCIa KINEHTOR
npennonaraer;

—aKTHBHEI HOUCK KIIHEHTA I AYT €10 ILIATERECTIOCOBHOCTH;

Joroopa oKernepr-
A TpeSomanii K npeikcay

360 CTAJA KMBOTHBIX CLEIbIO ONpEENE
H CTAPTEpHBIM HHIPEAHEHTAM;
—0GOCHOBANHE NIAPAMETPOB i CPOKOB (NEPHOLA) NIOCTABKI KOPMOB.
KINEHTY, (POPMHPOBaHIIA GIO/UKETa HOCTABKIL;
1y ot KimenTa Tt Ha HUP 1 paspa-
GOTKH CHICIATLHON PELIENTYPH KOPMOB;
—pasMeluieHiie 3aKA31 HA MAPTHH KOPMOB (KOPMOBHX J0GABOK) 10
petterTypam Ha o i 1 MuKpO-
Guonornueckoii npombiennoctn («BEJIIPAHKOPMAY u «Kauwmpekni
KOMGHKOMOBbIT] 3280/);
—KOHTPOIIh KA9ECTBA MOCTABOK KOPNOB OT TOAPASHKA 3aKAYIHKY
¥ xossiicTsa i ces i Koonepa-

—MOHHTOPHHI PA3BITHS PHIHKA I [1OBCJICHIIS KOHKYPCHTOB;

—KOPPEKTHPORKA IAPANETPOR PELCIITYDHI it KOHTPAKTOR C MOTPEGH
TensMI 1 NOCTARIUKANI

—OIleHKa CROCBPEMEHHOCTH I KAYIECTRA NOCTAROK, YIORICTROPCHHO-
CTH KAHCRTa, S(peKTIBHOCTII KANGHTCKIIX COTMHTOR.
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ChinkeHiIe 3ATPAT BOIMOMKHO ODCCIICHITS 32 CHET HENOMB3ORANIA
«ansGoma penenTypy 1 (M) Nepeatly camix npoueayp pnjpuﬁm‘ml pe-
nemmyp er rpynnan Ouaxo
PHEKOM TAKMX opy MoKer crath Bhi-
HoeHIIA PAGOT I X HIIKOC KA4ECTBO.

POCT JIOXOAOR 1 ACHEAHEIX NOCTYIICHNIT MOKET Gbr e
1150 Ha ocrose op pocta i Vi Gashl,
1150 MyTeN JKTIOICHIIA AOATOCPOTHOTO KOHTPAKTA € KPYIHAIM DO
JMTEIEN HBOTHOBOTMECKX NPOYKTOB. Tlepbiiii BapHanT passTis oc-
JIOKHACTCA CHIKEHHEM MacuITaGon aeTenbioctii KOX 1 Cenbekoxossii-
craemibx yer X Cio-
paunBatite i HOIEPKKI

orpanmaumacr oy
pits pacsaiTis. KpyiiHbie AHBOTHOBOZMECKHE (BepMbl,
4ble B IPYIIILI KOMIANItH, KIK NPABILIO, Y2Ke HMEIOT coBcTae
le MHHOBAUNOHHHIE LCHTPH PAIaGOTOK COCTARA GHOAOGABOK, 10, 10
CYTH, ATAETCA O 13 OGHODHIX (DIKTOPOD KOHKYPEHTHOFO peimyic-
cTBa KpymHbIX ii. Tostomy
TAKOF ONITHMHCTI|ECKOTO CLCHAPHS PATBITHS MAIbL

Tepenextisnt passuris 000 «OPFAHUKO» ouerusanics ¢ no-
MouIo npoueaypy Tect
poRaNIts Gir3iiec — CTATerHi 110 Cepiil BAPHAHTOR GyIYUEro pasaTIs.
PaspaGoTka ClieHApHER HCHONB3YETCA KAK ATBTEPHATHBA MHHEHHOMY 11
HUPOBAHIIO, KOTOPOE YACTO NIOKATHIBAIO HEIPPEKTHBHOCTE W HETOTHOCTh
1IpH HOCTPOGHIN CTPATENIUECKIIX NIPOTHIO30B, 0COOCHHO B HIEPHOA dKOHO-
MIHNCCKOI] HeCTABIIbIOCTH,

Taauiblii IICTPYMENT [IAHNpOBANIS — cuenapiuii auami. Jror
METOA IDHMCHACTCA LI CTPATENIIMECKOTO YIIPABCHHS TIPOLCCCANIE ¢ Bl-
oKy ypoBHe HeonpeenenocTh. [IporKO3pORAIE Ha OCHORE CUEHIP-
HOTO AHATI{3A NPOCXOIT B HECKOILKO JTANIOR:
anamrs axTopos BHewIHEi Cpebl Ko

= BLICIEHIIE W3 X KIIOMEBHX JBIKYUUIX CHL, BINAHHE KOTODHX
OMpEEIACT PTG KON

JIOTHYECKH 00 cluena-
DHER H2 OCHORE KOMGHHAU KJIIOMCBBIX ABITAYILUIX CIL;

= OllCANHE MOTIIKN KIKAOTO W3 CCHADICE, BbLICAC
BEPORTHBIX 13 HIEX;

* BJIIONCHIE B ILIAHOBHIC I MPOTPaMM
Jlee BEPOSTHBIX CILCHADHEB, € IUTNOM  Aci
1 ouenKoil pdexTproCTI

b ofec

Bo-

MIHCTHYECKOO L
oBnemmes

W

ranmi;

te nanGoree

bie AOKyMEITH pAa HanGo-
W Koo W3 i
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. cherent
cuenapi
3 ommponspeaaun on
" Metona T TpH Ba-
PHITa CUCHAPICD PESDIITIR GHICE — CHCTENUE: NeCCHMACTITIGERI Tt
Gortee BEORTHBIIT; I ONTHMHCTIECKHIT BADHAHTHL, AHATHTIECKAN OlEHKA
IPOBOITC Ha OCHOBANIN HPOTHOS ACHERHSX Lpe,.L ™8 or x03ICTREHHO
eATeBHOCTI 1
NPV 1 IRR. okasarei, NPV 10 choewy COnepaiio GIsox K miuika-
Topy KonoMiteeKoii JoGanachtofi crommocT (EVA), Koropsii akTiio
UDHMEHAETCH PAIOM HCCACAOBATEACIH LIS OLCHKH CTOMNOCTH Gistiee-
wozem. [17]
Pacuer wncroli npuseacnnoii cromvocrin NPV npoirssoiocs 1o

dopuyse:
n
FCF,
Py = ECF,
NPV z i)
i=0

(e: FCF; _ cnoSoaubiii ACHEAHBE 10TOK B | — TOM nepioze;
TOPHIOHT NPOTHOPOBAIILS JCHEAHBIX TIOTOKOB (AH3CHHIi

T — CTABKA JUICKOKTHPORAHIIA JIEHEAHONO IOTOKA,

JUnn ouerki HEKTIBHOCTH PALIHEIX CUCHAPHER PA3BHTIA T1PO-
CKTOB PASBHTIA, PASIINAIOUIXCS NOTENIIANII PHCKA, MOKCT GBITh NpH-
Melteia uarocTinka snasens IRR. Ecii nonyuentioe siaucnie IRR oka-
3MIBACTCA BHINC, YCM AOXOA HA KAINTA, OAIIGCMBIi HHBCCTOPOM, TO
MOAKIHO TOBOPITH 05 npockra. Tpn npo-
€KTA € HCHOMKIOBANNEN KpEATHEIX CPeicTR, IRR QHKCHYET MaKCHAMATH-
HYIO BEIIIHY TPOUCHTHOI CTABKH 10 KPEANTY, KOTOPYIO TeOpETHCCKH
criocoBHa oBcayIBATS Ko

Jlis pacuera swauenns IRR nenonssyeres opmysa, ecim NPV =0:

n

Tanis,

_ Cl
NPV = z (T IRR)’

PacueTHbie 3HANCHIA TOKA3ATENCH N0 CUCHAPHSIM CPABHHBAIOT
C tenepbvm (1t W cocTostms 1t
BbIBOL 06 yereocT GisHec-pojei. CYUIECTBYET NPaBIio, HTO ccint
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awasienme NPV OTDIATEABHO JUKE B ONTHMHCTIECKOM BADIUAHTE, TO HeT
BOIMOKHOCTH CHHTATH GH3HEC-MOEh yenemmoii. U, HaoGopot, B ciiyuae
noyers i 161010 3taenist NPV AQKC 1D IICCCHMHCTHIECKOM
CUCHAPHI PASBHTIS CHTYALUNI MOKHO CICIATS BHBO O IPHCNIICMOCTII HC-
HOLI0BAHIS NPEIATACMOT] GH3HEC-MOACH KOMIAIH.

Cuemapsi alai — NCTOIKA OLEHKI PHCKS, KOTOpaS pa
pusaer G " cTBA, KOTOpHIC
MOTYT HMETh MECTO B €ATENLHOCTH MOZEIMpYeMoro Gisieca. Haixyuunii
Cueiapii O3HANAET BAPHANT, KOTIA BCE IEPEMEHIBIE NPHISTH HCXOMA 13
HECCHMHCTHNECKOTO OKHIAIIA PASBITIEA CoBkTiii. Hannysunii cuenapwi

yeropis aes

B Citlly TOrO, 410 OPIAHIZILUIS HE HMCET COGCTRCHHLIX IPON3BOICT-
BEHNLIX MOULHOCTEH], TO CTO OCHORHBIAH AKTHBAMN ABIAIOTCA OGOPOTHBIC
cpectna. TI0>TOMY COBCPUICHCTROBAHNC HHCTPYNEHTOB i MCTOAOB YIpaB-
fesis OGOPOTHEIM AKTHBAMI — IPEACTABISET AP0 GH3HEC-MOZEM! KOM-
nas.

Pesy/IbTaThi MHOTOMHCIIEHHBIX HAYUHBIX HCCACHOBAHMI NOATBED-
IIOT, WTO HENOCTATOK 0GOPOTHOTO KANHTAA BIICYCT 32 coGoii Hapymie-
HHE  IPOHIBOACTBCHHO-KOMMEPHCCKOTO LI, TIOTEPIO  IMKBIVNOCTIS

i yponews npuGhumi. BTo e BPeMSA, HMMICK OGOPOTHBIX

H
K

ey

!
cpexcTs — mpubomHT K
B Tekymen Cresona BosHIKaeT

TOAXO0B K oGo-

POTHHA KAITLIOM ¢ Mo OBecteucHI yeTofinnBoii HenpepuHocTH
XOSCTICHION ACATEALIOCTH PN,
por » obo-

POTHANH aKTHBAMI OfecrIeunBAC
JyHLICE IORHMAINIE CHTYALUH, €2 JBOIOI;

= OleHKY NOTEHUIATBHbIX YIPO;

* BLIARICHIE GAATONPIATHEIX BOIMOKHOCTES

= OUCHKY BOIMOHBIX it I€CCOOBPIZHbIX HANDARICHII AEATENBHO-

e
= HOBBIILEHHE YPOBHS ALATTAINN K HIMEHSHIAM BHEWHeli cpeayt.
Takin 0Gpason, cuenapibiii awamts npeacTaBser coboit aiex-

THEHOE CPCACTEO NIOATOTOBKH ILIAHOBBIX peLICHIHi.

TaK KAk CHTYAUMA B OTCNCCTRCHHOM  CCNBCKOM  Xo3siicTae

B YCIORNAX HHTETPALIN HALMOKALHOH SKoHOMHKIH B BTO oueHmmactes

KaK HeraTHBHas, To passute Gusneca 000 «UPI'AIIHKO» € o/Hoii cTo-

POHBI, GYIeT OrpANINHBATECS IUIATERECIIOCOD pocoM  Manbix

W CpeniX (hepM, a ¢ APYrofi GYACT CTHMYIMPOBATHCA uchcﬁuccho KoX

7
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1 CXI1 B IPEMHKCAX 1 CTAPTEPHBIX KOPMaX. B HACTOAIIEE BPEMS, HMEHHO
OTKA3 OT IPUMEHEHIS KODMORBIX J(OGAROK NDHEOZMT K HEPAIMOHASHOMY
HCHONLIOBANINO KOPMOB B MAILX (POPMAX CEIECKOXO3MIICTEINOTO Giatic-
ca. Tak, maupunep, Ha | K NPHPOCTA HBOIi MACCH CBHIBI I ITHILI
B kpymibix kosmanisx (MK «epkisoso» 1 TK <Muparopr») pacxox kop-
M, COCTARIAT COOTROTCTBEHHO 2,2 11 0,9 KOPMOBIX CIUMHIL, B TO BPENS
xax n KOX 1t xo3miicTnax wacenenis, cooTaercTReHO, 6-8 1 2-2,5 KopMO-
B cumny  [loBMICHNC  KOHBEPCHH KOPMA BOTHX  MATbIX
4 HKPONIDEATIDHATISX TIO3BOMIIO Gbl CYILECTBENNO CHIHTY CeGecTon-
MOCTI, TIDHPOCTA KHBOTi Maceh! J YIYWIINT, X (MHANCOBOE coCTORHIE,
CHIKEHIE KOTODOTO CBSIANA C MACIITAGHbIM  CBEPTHIBAIHIEN  NPANOTO
u & orpacin s Poce

C yHCTOM COCTOANIA IKOHOMHHECKOI CpeAb! GBI CpopyHpOBa
HbI TP CHleHAPIS CPEAHECPOHOTO pasBiTis Giaiieca OO0 «Opraiikoy.

Cyenapuir 1 i). On P
poct Gusweca ¢ Temmanit
M DEHHBCCTIPOBAHIS NPHOHLIN, 1 5e3 IPHBACCHI JICMHbIX CPEACTB.
ColeTaenibie  0GOpOTHME  CPCACTBA  ODAHMSANI  COCTABIAIOT
500 Thic. pyS. Auamika cTRCHNOIl ACATEIBHOCTI OpI
L I € TN TGRALCN KENTORCEO StomKCIOCTI
nepex , uto
coBHOCTBI0. PactieTHbIii ros10Boit pexym.m‘r XO3AFICTREHHOIT JleATebHOCTH
BBIPYHIKA OT IPOJK — 36 MIH, Py0., WCTas NPHGHUTS 4,4 MAH. py6.;

Cyenapuit 2 (peanuemuueckust). B cuty TOro, 4TO POCT KIHEHTYPhI

‘ToBapioe 10 oprani-
I U UNOMIMHORO  DAIBUTHA  HEOOXONMO UPHBICHD  OKONO
30 vt pyG. MOUNTODHHI CCYAHOTO PHIHK 110 HEOGCCICUCHHEIN KPEAITAN
HE JACT BOIMOKIBIM PACCHHTLIBATE 1 NIPHICICHHC KPCAUNTHbX CPEACTH
10 craite ke 20% ronomsix. [IpHBICHEHIE KDEUTHEIX CPEICTR NPEAIO-
araer pacxonon na cymmy
MPOUEHTHEIX BEIITAT (6 MK, PyG.), 4TO PACCMATPHBAETCH B CIOKMBUIIXCH
YCIHOBIAX KaK JONOARHTE bIMI (aKTOP Picka. B pesyitsTate, npis yeaonis
HewsMenNOli penTaGebHOCT NpoLWK Ha ypobiie 11,1%, ro1oas Bhpyka
OT PO BO3pACTET 10 216 M. PYB., A IPHOBLIL OT MPOAWK HOCIE YIITa-
Tht Hanoros cocrasi 193 . pys. roa.

Cyenapuit 3 i) mexomnt s arpec-
CHBRO oMK KpeANTHOTO inancnposanis. TIpi yCaOBII npHBeHe
it GO s pYG. HeoBecHIeNeHHBIX KPEANTOB 1103 20% TOXOBBIX Oprasiia-
1015 MOKET HAPACTHTS T010BOfi TOBAPOOGOPOT 210 396 Nt pyG. TTph 310N,

pacxos yaBosTes, 6 nponai
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cumsuTes 10 8,4 % (pacumpene Kmlenrypm B YCHIOBHSX KOHKYPEHTHOIO
Dbtk OTPEBYeT CHIDKEHNA Map: wocTi cnienox). B pesymsrare
IPHORIL  OT UOLWK NOCAC  HAJIOTOOGHOKCHNS COCTABIT BCETO
17,6 M. py6.

JKsHemIBL WK GI3HEC-MOZEAH OPAMIAN JKTAIIBICTCS 1
10 e, NPOrHO3MBIi NEPHON OUEHKII ABIKCHIA ACHEAHbX CPEACTB OIpa
HHAMBACTCA NEPHOION B 3 01,

B KAuCCTRE KDIHTEPIS, ONPEACIOINCIO LUCHHOCT: GH3HEC-MOEM
000 «Opramitko» BHGPaH NOKAIATEND AHCKORTHPOBANKOTO CBOGOMNOTO
JIEHEAHOTO 10TOKa OT Xo3sicTBeHIbIX onepaii (FCF).

‘ChoGouii AeHeAUb NOTOK PAcCHNTacN 10 Jophye:

FCF=EBITx (1 — Taxes) +DA-AWC,
r¢ EBIT — 1piGbiih 20 BINCTA 1IDOIICHTOR it HATOOB,

Taxes — S(peKTHENAA CTARKA HAIOTA Ha IPHObLIL,

DA — CysMa HISHCACHHO AMOPTIHILIN 3 OTHCTHI] 1IEPHOA,

AWC — nonosmenie pagovero Kamiraa.

PactieT CROGOIIIOTO JICHEAKHOTO MOTOKA W APYTHX NIPOTHOCTHIECKIEX
HIIKATOPOB LIS KAAIOFO 113 TpeX cuenapien npubesen b [TPHIIONKE-
HIM |

Hal OCHOBAIH CPABHNTEILION OUHKII 10 COBOKYIHOCTI NOKATa-
Teieii necemicTiecKknli CUCHAPIIL PAIBITIA KOMIAMHI ofecrieumBaCT
LeHHOCTE Gi3Hec-MOJNH pastyio Bcero 185 Thic. pyG., cuenapuii yve-
DEHHONO. NPHBACUEHIA KPEUITHEIX CPEACTR H BIBCIICHHONO. OTHOUICHIA
K picky nexHoCTh e (okoo
7 wimi. py5.). B 1o e Bpews, arpeccunnas tbmnncmnu nomTIK, co-
DIPHKEINIAS ¢ IPHBICUCHIEM KPCAITOB B cyMME 60 ML, pYG. it CHITKei
MAAWHAIBHOCTH IPOTA NPUBOANT K PAIDYLICHHIO CTOMMOCTIH Gisieca
(rabn. 2.6).

Takanst oGpazom, Gnamec-vozen 000 «OPFAHHKO» sevonctpn
pyer s i 1t B3BCIICH-
woit nomeikn pazewia, HanGoasiyio adextnanocts ona nokamsmact
it YDEIIEHHN WIeH (PHINCOROro piiar 10 601, 10 pest Kak

¢ ! ce-
HHEM MADKHHATSHOCTH IPOK, IPHBOIT K OTTOKY CTOMMOCTIE X KoM~
suie, TIODTOMY, B YCIOBHSX BHICOKOIi CTOMMOCTH KOMIZHIIH HEOOXOZINO
KOMGHHIPOBATH IDHACHCHHAIE 1 KPEAHTHIC HCTOUHMKH (HHANCHPOBANNIA
XO3MiCTREHNOI ACATELHOCTH,
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TaGuna 2.6 — pipexrisrocts Gusnec-mozem 000 «OPTAHU-
T pean

KO» s 1M PASTIYHBIX ClIEHADHER DA3BHTHS
Ananwmiucckie | Basobii | Cuenapuii 2— | Cuenapuii 3—
noxazatem cuenapuii 1~ | poer nponak | poet nponak,
omenn ek | Kouceppatup- [ Ges pocrasp- | cmmmenne
TBnoCTI O3~ i dextup-nocri [ opdexrnn-
ec-yogen octn
NPV, Thic. pyb. 185.5 69664 (12205.6)
IRR, % 36 30 14

AKTHBIIAUIA IKONOMIHECKOTO POCTA GH3HIECa BOIMOAIA ML DI CHit-
KCHHH i cTaBKi il Majoro
Girstieca 10 14% rozonbix. TTpi yCAOBiI KONGHHHPOBAII CPEACTS FaK3-
i, GAHKOBCKITX KPEAIITOB i COOCTBEHHEIX CPEACTR BOINMOIKHO AOCTITRE-
e Goiice BHICOKOIi YCTOIMHROCTII IKOHOMIMECKOTO POCTa Gi3tieca.
MOTPEHHIS NETOAUKA NOJROIACT CTPYKTYPHPORATH G3HeC-
MOJIEAH MATHIX HHHOBAILIONHbIX KOMIAHL, NPOBOITE X CPABHATENbHYIO
oueHKy, BHGHpAS HANGONEE PESYABTATHBIbIE BAHANTEL B TO e Bpews,
mpozeNOHCIPUpOBINILIE pHNED OO0 (OPTAHHKO» nosasuaer -
OAHOCTh YCTO)
pecypcon npi cytte
st J1
Giticca, HMEIOULErO HHHOBALLHOHHYIO KOMTIOHENTY, HCOBXOTMAIN ABISET-
KHMA i CTaBKH mo
IDHBIIEKAEMBIM KDEAUTAM HHBECTHILIONIOPO XapakTepa. Pacxost 1a cyG-
ankan nene-
COOBpAIO NPOBOITS W3 GIOTKETa PASBITILS, PACKOIOBALIE KOTOPOTO Ha
ST e GYICT CTMYIMPOBATH POCT BHICOKOTEXHONOHMMbIX PaGOWIX
MECT i IOCTYIUICHHE ZOTIOAITELHbIX HAOTOB B GIOUKCTEI BCCX YPOBHCi

038

Bonpoch! 11 CaMOKONTPOTA
1 B uem Gy 2
KOMnaHun?

X ocHosite ki G
3. Tiposexure anamy
H UHHOBAILIONHLIX. NOAXON0B pmpaﬁomn KOHKYPEHTOCHIOCOGHEIX Gitstice-
Mozeneii, B uem 3akmovactes ramuoe oranae? Bhemnte ux Gazonsie
Prt—
4. Chopmympyiite  ocromsme  3amamn  oBocHomanms
KoukypenTocnocobHLX  Giamec-woaeneli.  Jlaite  noapoGiyio

79
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XAPAKTCPHCTIKY KAA 10T N3 HITX
5. Onpenenire Tims Girswec-Monere, monysmsue HanGonbuice
PACHIpOCTDAICHHE. B TEOpII I NPAKTHKE, Cd)op\l)mlpvmc M 1
noctpoeins, n Tpisenre
npiveph
6. OBocuyiire oTams: (opmnposasia Gssec-iien oprammaiun
HTE METOALL 1 IPHENLI GHIHEC-AHAITIA, NPHNCHACMBIC HY KON
i,
7. Jlaiite onpescrientie «OACH MPUGHUIN B KONTEKCTE MOZEMI

Giticcay 1 pOKONNENTHPYFITE ero.
PackpoliTe OEHOBIIE IPHMILII, METOIU HSTallt oS aiiA
x

OCHOBHEIM G

~ozem.

9. B uem npuuunmsansoe oranare B-B i pecypenoro noaxoson

K cosaniio Gisiec-Mozeneli? OGociyliTe CIUIbHBIE it CAAGHIE CTOPOHBI

KOAJIONO 13 HHX, BOIMOKHOCTH HCTIOAB3IOBAHIIS AUIS KPYIIHOTO, CPEAETO
W Maoro Girsieca.

BueM NOABIACICA MHA OCHOBE KAKIX

nkocrs G ”

HAUITIHECKIX

11, Onpesenire npisuimL G
HUl, OCHOBAHHOIH Ha OTKPBITBIX MisoBaisX (OI B-M), i BhenTe ce oc-
HoBibie ocoBeHHoCTH
12, Tlposeaute cpasHiTebHbii AT 3AKDHTON 1t OTKPITOlE
Gitsitec-Mozeneil Komaitii. TIPUBEANTE IPHMEPbI 13 IIPAKTHKHL.
13. Kakiie Leim npeciieayer cosiamie waGiona Gusiiec-Mozein?

HasowHTe ocHoBitbie G10KIN €ro MOCTPOCHILS, IPHBCAITE HPHMEP 3 Baulei
pAKTIHKH.

14, Tipomeante  cpammnrenmbii  amamns  Gusmec-MoAenei,
OCHORAMHBIX WA YUPARICHNH O NENSM i KIHGHTCKO—

OPHEHTHPOBAHHEIAH IETIOYKANM CO3AHIS CTOHMOCTIL
15 OGocnyiiTe kprTiueckie (paktopsi yenexa (CFS) ynpanaenis
Ha ocHobe Gursiec-mojte:n. TTpHBEATE NpHMEPL
16. BueM 50KNOYACTCH CYWNOCTH NOJXOAQ  HEUPEPHIBHBIX
yaryuser Ha ocose merommu «Frame Work»
5 cucresty yup PR Aanbii
HO/XOA Ha OCHOBE BAIIETO (RAKTIYECKOTO IPHMEpA.
17. Copmympyiite nomsmie  Gusnec-upa.  Yro  apnsercs
OCHOBHBIM KPHTEPHEM €TO PE3YILTATHRHOCTH?
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18, B xakix cryasx i B kaKirx OpMax HMCCT MECTO Mirpaus

Moser OusHec-
MO/ NPENATCTBOBATE STOi MHUTpaLHH?

UTo BHCTYNAET OCHOBNbIM KpHTEPHEN dpeKTiBocTH Girs-
Hec-Moaesm?

ONpeeiTe  CTIPYKTYDY JCHEKHBIX NIOTOKOB  YCHEUIHOTO
Gumeca  n i
MoHHTOpHHIa.

21, Kakite nIOKA3ATe/ I HCTIOIS3YIOTCS JUIA OLICHKH 1f MONITODIIFa
KOHKYDEHTOCIIOCOBHOCTH GH3HEC-wozencii?

Kaoli OKAJITENs MOKCT NPHMCHATECA JUIS WHTETDQIbHON
ouenxi " [E.—

23, ChopiymipyiTe UPHHLUIIL 1t CYILHOCTS MOACIN YIpARICHHS
a(bbexrummoctsio AeateabHocTH (PMM),

24, OupeenTe BoIMOAHbNE KIOEBHE NOKIIATEIN OUCHKH -
(KTHBHOCTH GI3HEC-MOACIH HA PAMINHLIX YPOBHSX YIpABICHIIs ¢ pea-
srsanmeii. OGOCHYIITE MEXAHH3IMBI KACKAUPOBAHIS LIEICii BEPXHET0 YpoB-
13 142 YPOBEHD PAGOUIX MECT.

Cdopyympyiite TpeGonauns 1 coctan  nokasareneii  maneneii
YUPABICHAS 1A PaGOUIX MECT: BiYTPEHIETO QUHANCOBOTO KONTPONEPA; I1aB-
HOTO GyXraiTepa; HAIOTOBONO KOHCYILTANTA; QY UHTOpa.

26. OnpeseITE ST AHAITHIECKOI! OlEHKH GH3HEC-MOAEIH.

HasoBuTe MHCTDYMEHTH Gi3HEC — QHAMM3A, MPHMEHAEMbIE
B npoitecce P3paGOTKM i OlCHKI PheKTHBHOCTI Gi3Hec-MOAeeil.

. TIpobexuTe CpaBNNTCALHEI AN THAUIIONHONO 1t BI —

HI01X00B KONTPOLIIITA GH3Hec-MOACIH.

Kakite 1epenckTHBE HMECT OTKA3 O GlokeTHol

B yenonsx cuctexst
epiecKoro pacuera?

30. Cdopmymmpyiite ocHORNME MpUHIAL W >TanB (opMHPOR]
i 2eKTHBHOI GH3HEC-MOAEN S CYSHEKTOR MAJOFO N CPEAHETO irs-
neca.

31, JlaiiTe XapaKTCPHCTHKN OCHOBHbIM THIIAM Giratec-Mozerei wa-
JIbIX WHHOBALNONHO — AKTHBHBIX KOMDAMiii. TIpHBEANTE NpHMCDH W3
npakcik.

32 OGochyiite anropiTyt papaGoTiin Girsec-MOACIN MATKIX -
~HOBALUMOHHALX KOMIIAHIN.

33 OmpeacmTe CyuiHOCTH CUCHADHOTO AWATN3A 1 NIEPCTICKTHBHI
X0 pHNEREIIA TIpH PA3PAGOTKE ILIANOB Pa3BHTHS Gi3Heca.

o

Mozenn

KoM
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TJIABA 3 HHCTPYMEHTBI MOBBIEHHS 3O®EKTHB-
HOCTH U KOHKYPEHTOCIIOCOBHOCTH BH3HEC-MOJEJEl

B pe3ynsTaTe OCBOCHIS AQHHOT TeMBI CTYIEHT JOACH:
anar

« conpente
- OCHOBHHE METOMACCKIE MOAXOXH K aas
Gir3HGCMOAETH KONMEpHECKoI OprasIsaE

3y opipexTuBrocTIs

Gurarec-

Mozeneii B KOM CeKTope i ;
- HDHHLUAIISS 1§ MEXQHIIMbI PEQIICKCHBHOTO MOHTOPHITA COCTOAIIA

" e Biuenis Girsiteca;

~ HCHOALIOBATE. NPHKLMIIE «OHTONOTIN GN3HeC-MOZEIID ATA 10~
cTpocni u ot 2dexTaRoCTI Ginec-voxeeii;

- IDHMEHSTH, KOHTDOIMHIOBHIC NCXAHIIMI Npi COMaNIIH ihop-
MAIUOHHO-AHATHTIMECKOI CHCTEMBI MOHHTOPHHIA JKOHOMHWECKOr0 110-
TEHUIATA KOMMEPHECKOIl OpraI3aIIE;

- npomoanTs anane deKTpHOCTH TeKymell, WHBCCTHLIONHOT

i c it Ha OCHOBE 110-

xazatencii HpexTiBHOCTH Gnanec-vozea;

- onpeacnaT, npoSaeHbie 0GAACTI B pecypeHom ofecnicueitn G-
ero G .

neca,
Baaers:
- TIDHENANH NOCTPOSHIA BEPGATBHHIX MOZICTEHi Ha PANTIHBIX YPoB-
HaX ZeTanan
- [ npn
H KOHTPON HCTIOTHEHIEA YIPABICHHECKILX PELLCH
- METO/WKO C] it CTH KOMMa-

KW 1A OCHOBE GEHYMADKHHTA JUTR BHABCHIA AYAUINX NPaKT
roBasis.

31 Onwrr gopvmpomanms  KomkypenTOCHOCORHBIX Gusnee-
in o e P

JloNrocpoumbii yenex B GHHCCe BO MHOTOM NpCAOIpEACTAETEA
PABIUILHLIN  BHIGOOM  If IPAMOTHBIM  NHMCHCHHCM  COBDEMCHHBIX
METOAOB 1 IDHENOR  MHBOPMALHONKO-ANAINTHECKON  IOMICPAKI €0
ynpapienns. YNDEKIAIONNE PEAKUM HA H3MEHEHNS IKOHOMHYECKOI
Cpeb, BBIIC ANTAIMM  KHHM  KIOUEBHIX  GHHEC-TPOLECCOB,
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nenouex uenHocTH, noxox
K X038 pHeKy — it it
B Hactosiuiee bpems npi pact JI0KHOCTH GiaieC-Mozeneil,
BHICOKOIi TYPOYICHTHOCTH BHCWICIi CDEAB! H BINANIS Ha HX YCUex pas-
B GOKTOPOD ABICICA BUKIN PASpICOTKS NPHILIOD OOl Xi-
u AEICHE ¢ LEABIO X CpaBHEHILA
npe,\u 9CTCA OUEHHRATY GHINEC-MOACIH 110 JERSTH OCAM, KOTOPHIC sib-
1RI0TCA ce ACBATRIO GIIORBIMN CTPYKTYPHBIMH KovmoOueHTaMH [29].
Kkt 3 5THX oceli TI03BOIHT OXAPAKTEPHIOBATH OTICABHYIO YaCT5 Git3-
Hec-MOAEMI KoM (preyHoK 3.1):

3 cuer
JLis XapUTEpHCTI UPEAIOHCIIA LCHROCTI KOMIGI_ HEOGXOLINO

iy, noa HACKONBKO. oma dynrc-
LwOMMpYeT, HCXORH I3 et cromx

nentoCT

 ITomenyuazbnoiii Kienn/doas peiika. CHCIYIOUAA WKATA TIOKa-
KT OO PHIKA KOMNAHITH 1 OTOGDAIHT €F HbIHELIHEE TONIOKEHHE HA
KOHKDETHOM hitike.

= Kanan cGouma/cioncnocms kanaia cGoma. Kanais camm Moryr
XapaKTEPIIOBATECA N0 IAPAMETPY WX CHOAHOCTH. KoManiit ¢ o1miM Ka-
HIOM COMITA MOTYT HAXOMHTLCA BHIH3Y OCH, KOMIAIIH C HECKO/IBKMMH He-
JABHCHMBINM  KAHAIAMH COBITA — NIOCEPEZMHE 1 KOMIAHMI ¢ GBI
~KOMILIEKCOM B3l X KIHWIOR CObITA — HABEPXY OCH.

l[)lrmuurcUlm/urmw;pw/uﬂ kwenma. 1lkana OTHOMWEHHTT TIOKaKeT
CTereIh MHTCTPAIH KIHEHTOB KOMIANH, HACKO/ILKO 1GOKO OHt BOBIC-
4eHb B IPOLLECC CO3AMIH LICHHOCTH, 1 HACKOIILKO 1IPOPAGOTAI0 NpeiioKe-
HIHE UCHIOCTI 1O HX CHHELMHICCKHE HOTPEGHOCTH.

= Conpykmypa sampan/audepeniso sa cuem cuuncenus yen. Xapakie-
PHCTHKA CTPYKTYDb 3ATPAT Z0BOEHO npocta. Hazepxy WIKasi HaxoZsTCA
GitaHeC-MOAEIIH KOMIAHIL, JH1HPYIOUUHE 30 CHET CHILKSHIS IISH

= Modean, noxywenus doxodos/pasiooGpasue ucmownukos 90x000s.
Moztestb 1ORYHCHIA JIOXOIOB MOKHO OXAPAKTEPH3OBATD ¢ TOUKH 3PCHHA
PA3HOOGPA3HS HCTOUHIKOB TIOAYUCHIIS JOXOLIOB! CXNCTBEHHBIIT HCTOUHIK
J0X0/a — B3y WIKAIbL, PA3HOOGDASHBIC HCTOMHMKAMH JOXOMA — Ha-
Bepxy.

Prcynok 3.2 JULTIOCTPHPYET, Kik MOAET BHIIAACTA OUCHKA Girstec-
MOZEH, i IOKATHIBACT CPABHEHIE ABYX Git3Hec-Moeneii B ciewpieckoil
6act jestenbHocTH. Takoii NMOIXOA TO3BOJACT OUCHHTH HE TONLKO
ce KOMHECTRO Git3tiec-MOJEACH BHYTPH OHOI OGIACTH ITH MEAIY
OGAACTAMM, WO [T BOIMOKNOCTH AHAINI HA WAMNNC HEKIX
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HAX/ICHHOCTH
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b wnn xapa <, npHCyuUIe yeneumHb
[ —

Ha ocnope ofobuwerms onbma qvop\mpommm KorKypeiTo-
Cri0coGHbX GHMee-MOAEeil B IIOTPEGHTEILCKOM CCKTOPE IKOMOMMKI
navm Geuia_niocTpoeka npnclcm—

Bhicraska «30n0Tas ocenby Ha BBLL b Mockse, Ka JByX 1EpBLIX YPOBHSX
ACTAINIAIN OHTONONMH GH3HEC-MOACIL
iickoii ar R
Tas oceitb» B MOCKBE CIYANT IUTIOCTPALICIT MOCTDOCHHA NEpeneKTHBHOT
GHHICC-MOACN, & TAKAKE NIDOBEPAET €€ MPIMCHINMOCTS B PEATBHOM HETOTh-
30BN, TO TIOMOTAET WIGEAATS HenocneaoBaTeNbHoCTI, Heeneoparie
Guuio nposexeno nocpeacTroM awainza undopyawin s Huteprere
[30], pAza OTKPLITHIX HHTEPBEIO ¢ AAMUMHCTPAWMCH 1 PAGOTHIKAMN
BLCTARKH, 2 TAKAKE HCCACAOBAHHEM CAMOTO (PECTHBANA H ero BANS-
HitA HA PA3BNTHE PEriONa.
I o

ar ii BhicTaskin «BooTas
oceHb» B MOCKBE CTPYKTYPHPOBAHA C TOMKH 3PSHIA OHTONOTHH Ghiec-
MOZIEIt M ARIAETCSA OO 113 HECKONBKIX BOINOKHBIX. XapaKTepHoii vep-
100t spiserca 10, w0 b Moer GhiTh
€ pasOli CTenensio B ot b
YKL 1 OCOGeHHOCTeli Je0Boli IpaKTIKH

OMTO0TIS GHIHCC-MOXEIM NPENCTABIAET COGOI HAGOP FEMeHTOR
X BIAHMOCBA3EH, KOTOpHIE HANAB/IEHb! HA OHCAHHH JOTHKH NpHETEYE-
IR W TCHEUpOBAIA AcHer/ Monyeitin npuGsu. Ona [29, c. 751-775)

JICBATH OCHOBHBIX C1 GIIOKOB — HMIEMCHTOB M-

semt:

yennoemu KimenTon
IIYTEM CO3IAMHS U1 HIIX UEHHOCTIE, 32 KOTOPYIO OHif TOTOB! ILIATHTS)

2. yeresbie Knuenmbl (IO3BONAET BHUIETHTH PECYPCH! JUTA LETEBBIX
(CHTOB, ONPELGIICHIIE KAHAIOR RIAMMONCHCTRIIA ¢ HIIL);

3. Kanazst cGouma (CBI3H MEAILY IPEUIOAKEHHEM USHHOCTH W € 1ie-
JISBHIM KITHEHTON, TIO3BOTACT KOMIAHIIH NOCTABIATH CTONMOCTS JUTS CBOX
KINIEHTOB 1160 HEMOCPEACTBEHHO, HANPIMED, NYTeM NPOAKH, NGO Koc-
BEHHO Uepe3 IOCEIHKOD);

4,

¢ ke o xapakTepa o
HOWIEHMi ¢ KIMEHTAMI; NPHELLTL MOKET GHITh AOCTHFHYTA 32 CHET NpHOD-
DETCHIIA HOBBIX KIMCHTOR, MOBLILICHIS PEHTAGETLHOCTII CYINCTRYIOUIIX
KIMCHTOB 1 NPOJUICHH CPOKA CYMECTRYIOUUIX OTHOUICHHTT © KIHCHTAMI
[31, ¢. 59-72];
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5. gozvodicnocmu. TIoBTOpAEMBIE WAGNOHB! ACHCTBHI IPH HCMOh-
30BAHHH AKTHBOB JUTA CO3/AHNS, MPOM3BOJICTA W/IIH NPEUIOKEHNS NPO-
JLYKTOB WAL YCIYT 12 PhIHKe, U1 0GCCHICHEHIIS YHIKAIBHONO LEHHOCT-
HOPO NPEVIOACIHIS. DTH BOIMOKHOCTIE JABHCAT OT AKTHBOB, Il PECYPEOB
KOTOPEIMI PACTIONATaIOT (MM, OHit TOMOFZIOT HM PALLHOHAIHPOBATE
caoo w cova

6. konpucypayus yemnocmu. LIEHHOCTh [U1s KIMEHTOB ABISETCS Pe-
ayabTaTOM KOH(ITYPAIU BYTDH 11 BHE EATEILHOCTH  NpONEY
TOpA MOKAIBIBACT Bee HEOGXOXMMBIE ACHCTBIIA 11 CBA3H MEAZLY HIMM; 21T
OnpesETENIIA NPOLIECE COMIANIIA ISHHOCTII B GIHEC-MOEH MOKHO He-
TIOKI0BATE PAMKH LEMONKH CO3AARMS cTomMocT [32] 1t ee pacuipentie
33, c. 413-437];

7. mapmuepcxas cenv. O NOKAIIBACT HACTH KO(HIypaWIH Jes-
TENLHOCTH 1 PECYPCH, PACTIPEACISEMBIE MEALY NAPTHEPAMI (HpPAH, 41O
MAMTEALHO PACHHPACT AMANAION BOIMOAHLIX OPFAHIFALHOHHEIX MEXi-
HHIMOB LI CO3AGHNA LIEHOCTI, OGECTIeuBa (OKYC Ha OCHOBHBIX cipepax
KOMISTEHININ 11 HCTIONBI0BAHIE. NIAPTHEPCKOIH CCTH JUTA BEACHIA HEMpO-
WIbHbIX KoMMETCRI. DT ACHCTBIA BHCTYIAIOT BAKHBIM YCTOBHEM
SKOHOMHI CPEACTB B TIPOLLECCE COAANIA IEHHOCTETT;

8. vodean doxodos. NIMEPAET CTIOCOGHOCTE (MMBI TEpeBOANTS
LCHHOCT, KOTOPYIO OHA MPEIArACT CBOMM KIMCHTAM B ACHAII(
H BXOJIAILUIE NOTOKH IOXOZOB 1 MOKET COCTOSTh 3 PAVHIHbIX HCTOWHI-
KOB /IOXOJI0R, KOTODHIE, B CBOIO OMEPE/Lb, MOFYT HMETh PA3MINHBIE MeXd-
HIIABI 1€HOOGPA0BAN;

9. odes cmpykmypet sampam. HMEPAET PACXOHL, KOTOPHIE Ipit-
HIMACT 152 o0 (HPMA, 4TOGEI CO3AATE PHINOK I IPHHOCHT NIO/3Y K-
CHTAN, YCTAMABIMBICT LeHY HA BCC PECYPCH, AKTHBEL, JCATEIBHOCTS
1 OTHOLICHIA IAPTHEPCKOIi CETH i T.IL; LIeHecO0GPASHO JelIeHHE Orlepal-
ommmx  pacxonom  wa  R&D,  S&M,  omexossiicracnubie
H AMIHNCTPATHRHBIE — 2U1A GOIEe JETATBHOTO, CHCTEMHOTO IPEICTARIIE-
s, B JQIBHEHIEN Kb IEMEHT MOKHO PALIORIIT Ha HAGOP ONpe-
JSNEHHEIX BOKCHHbIX EMEHTOR, 4T NOIBONAET H3YUATS GI3HCC-MOZEI
A PABIX YPOBHAX ACTAUIHAUIN B COOTBETCTBHH ¢ KOKDETHbIMH TIOTPED:
HocTaM.

B paore npescranica BepOaLIAS MoACNL NPoeKTa «3010Tan
ocetiby. OG30p NPEACTARNEH Ha ABYX IEPBLIX YPOBHSX ACTAIHILI OHTO-
o Gumec-wozenn. Ha pucynke 3.3 nokasm ee obuuii BiA.

Bats

o8, Ko-
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Ha MoMeHT ocHOBAHHA «30/10Ta% OCeHb» Ghina OpHEHTIpOBaNA HC-
KIOUNTENHHO HA MPOBE/CHNE BHCTABOK N0 CTAHIADTHBIM TEMATHKAM
H KOHKYPCHBIM [IPOTPAMMAM, HO, B HACTOAIIIEE BPEMA €€ FOPHIONTHI paciiii-
pivich. TENITHKA BCTABKH OXBTHBICT BCC OCHOBNMC HAIDABICII

paseimis
Texmn 1 oGopyoranis ua ATIK, arpoxisiim, pacTeHHEBOICTR, Mie-
MEHHOTO TEXHONOTHil THB-
HOCTH 1 DHCPrOCGEpEKCIIIA, IMTCPIATIBHOI DHEPICTIKIL B TOM Hicie,
M3BECTHOIT BBICTABKH i

ROl TEXHIKI «ArpoTek-Poceis, a TaKie NPEICTARIAET GoMbIOii accop-
THMEHT POCCHIICKIIX 11 3ApyGEATBIX MPOAYKTOB miTaiis. TToMINO OCHOB-
HUX_ BHCTAROYAGIX CHCH 0N IORECTI KO WINPOKOpOPNATHOC COBMITHE

¢ Cpea unx: npo-
BejteHie Ha PaKTHYECKIX ii, cemunapos,

dopynmos, o . nponmsa i
" it nponykumi it MBI X038 n
DOCCHICKIX DETWOHOB, I WMEETCH BOIMOAHOCTH €e MonpoGosath,
aTaKKe KHOCKH € GJIOfi, HATMTKAMH W PASTHIHbIMI TOBAPANH, arpapHas

APMApKA BAKAHCHIT, GeCTUIATHBIE BLICTYILICHIS TBOPYECKHX KOIIEKTHBOB.

TIDE/UIOACINS UENIIOCTH OCHOBAIS! HA 5 OCHOBHBIX BOSMOKHOCTAX
ODHENTHPOBAHLI 1 PASIMYHbIE TPYNIE leTeBLX Knitentos. Jatibie
"BIOHMOOTHOMIEHI OKATAHEI HA PHCYHKE 3.4,

TMpeiokenie uenxoctn 1: Bricranki, 0cmwnx npHBIEKaTENh-
HoeTh 1 KeHie NISHHOCTIT npecitk
HLIX 1 Pa3HOOGPASHBIX 110 TEMATHKE BLICTABOK C ymcmw WHPOKOTO Kpy-
A Y4ICTHKOB, HMOMMHA OT MIIMBIAVAIBHMX IpCAUPHIMMATEICH
HKOHYAH IIBCCTHBIMH  CCIBXO3NPOUSBONTEIAMM. B bbictake 2013 .

NPHEKMAIH yuacTHe ce. pasHIbX
MACHOI 1 MOM0UHOIT KPC, CBUHOBOJICTBO, NTHIEBOJICTEO, OBLEBOJCTEO
" nyusoe pa

TEHICROJCTRO 1 T.1L, GBLIA NPOBECH MCALYHAPOIHAL BHCTABKA (ATPO-
Tex — Pocens 2013» ¢ yuactues 40 cpai Mipa.


http://www.verypdf.com/tif2pdf/tif2pdf.htm
http://www.pdfill.com

QaM00p 8

anvesodusianw hady

e MURLeRAIOL

1adookoua

T
semwonadoo ensourexetody

mowou kexodooHoud

watfows aukarauandy

etfHadg ewewiad A OLILO

7 WihoL a13801d0L. w0 wededonie 4
“reopt-dosoen mtanil
SAED
“wmitodu xo eidends
_ [—— e _
S
artiodentian rkdoc mdana
rnmedioduruadionon 1oeesoa

LHIULOIAIGHALYMTTHIALOL

WLOOHHIN 3MHIKOUTIdL

9LOOHXOWEOE


http://www.verypdf.com/tif2pdf/tif2pdf.htm
http://www.pdfill.com

M0 MPEIOAKEIHE UEHHOCTII MOAKET NONPAYIENATHCS Ha 4 JonomHiI-
TERBHBIX MpELIOKCHIS:

= BhiCTaBKM. SIBIAIOTCH OCHOBHHI COGHITHEM, TPHHOCAILINM 0XOLL:
perMcTpauiONHLii  CGOp,  CTOMMOCTS  JOrOBOPA-yHACTHS,  apeti-
Xa/CTPOHTEARCTRO CTCHI0B, IIOWNAAOK, IIATA 32 OGCAYKNBAHNE, 1O~
e na W AP. AONOAHNTEALHbE YCAYTH,

» KomkypeHble porpam-si TABKY OPHEHTHPOBAHA HA HONCK
TIPOI3BOMNITENCi-TIIEPOB, KOTOPHIA M0GEIa B KOHKYPCE OBecneunBaeT Mo~
JIyuCHHE TIONOKNTEIBHOMO HMIUKA H JIOLTLHOCTH KIHEHTOB. B 3TOM ro-
Ay ©wAo OpramnioBaHo 16 MEKOTPACAEBMX KOHKYPCOB,
BTN icae, (33 IPOIBOICTE0 BHCOKOIHECTRION GuosomsEcks
2 Ga CTBO BICO-
KoO(pheKTHBNOI CenbCKONOISICTROHHOT TEXHIKH 1t BHEAPCHIE. NPOrpec-
CHBHbIX pecypcocSeperaionnix Texnonorii, «Jlyuuras ceveiinas AHBOT-
HoBoecKan epyay 1 7.1

* Hayuno-npakTiueckite KOH(EPEHILIH, CEMHHAphi, KPYTIIble CTOTbI,
(DOpYMBI HanpaBEHs! Ka OGMEH TIEPENIOBHIN OTIEITON It MONCKI HpiexTine-
nuX nyreii pewemsii mpoSiew, crosunrx nepex AIK.B 2013,
B 4aCTHOCTH, it i ary et
dopys_«nectiun B ATIK: poms rocyiapersa  Gisteca, Kpyrabii
cron «l[lyTh noBBICHIA HphEKTHEHOCTI MPOIROACTEA MOTOKA. Pe3yith-
tarw maoTHoro npoexra, Homas Gnanec-vozens or Danone u Cargilly,
Kpyri 101 (PO CPEACTR MaccoRoil HGIOPMALIN B peaTIIAIN rOCy-
HapeTBENHOTi ATpApHOTi MOMITIIKI» 1t T.1.

= COBMECTHbIE MEAIYHADOINHIC MEOTIDHATIIS 110 MMHIH ArAPHBX
BEAONCTS HANDABICHb HA YCTAHOBIIEHHE HOBHIX KOHTAKTOB C ACOBbIMI
nApTHEpAM, A3BHTHE COTpyAMNECTBA W obMen onbron. Hanpiep,
820131, Takie xax, WhHOB-
LHOMbIX CelHCKOXO3IiCTReHNbIX TexHonOri, Omuir Hpnanaumi, «Poc-
i Gopym «ArpoGianec Poccus-Hivepranas: otpsi-

Tpeaiokenne uennocti 2: JIONOANNTE bHAA IPOTpANMa.
BHCTaBKa TPUBTCKACT HE TONBKO CIICIMATHCTOR OTPACIH, 0K0T0 70
IOBCK IPHEYAACT DA €rO ATMOCEPH, A TAKAC P "AOONHH-

000 4
TenpHoli npOrpaMMEI". D10 GeCAATHAIC KOHLEPTH, BOIMOKHOCT N0y

craoBarh © padote
MORYKTH MTARIA 1t COBEPIIITTY MOKYTKH B MHOTOTIICIGHRKIX TOPFOBHX
pAiax. To MPCATOKCHIE NSHHOCT BKIIOWACT B Ce6A S JOMOAHI
TEALHUIX NPEIOKCHIA:
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SIpMapKa CenbCKOXO3SIICTREHHOI MPOJLYKLUILH IPHBIEKAET MHOFOMIC-

TeHHBIX MOCETHTENEH BHICTABKII COBEPIINTS MOKYMKII PA3HOOGPA3HOIH BHCO-
KOKQYECTBCHHOTE IDO/YKLIUI 110 LIEHAM HITKE PHIHOUHbIX.

ATpapias ApMapKa BaKANCHi JaCT JONOMMTEIILILIE BOSMOKIOCTIH
ot 1

HbIX CIICIITAINCTOR HIH MECTO pagoTh.
KOHIEPTHI OTEHECTRRHNMIX. 1 M AYHAPOHAIX TROPHECKIIX KOLIE
THROR HEWIMEHHO BAIIBAIOT UNTEPEC HECTAMAAPTHBINII BHICTYILICHIAM,
IOKASHIBAIOUIITX TPAZUILN TOFO ILIH HHOTO PETHOHA ILTH CTPAHH!.
1 910

2% 110GHTEAEH H CTICWHATICTOB CebCKOTO X034iiCTBa, KOTOPHIE NPOBOAT-
e p ¢
nonyaspHoCTBIO.
Bicrasossan arvochepa. BucTaka npusiexaet Jonci coosi ar-
Mocdhepoii, B wacTHOCTH, i cp
IOPOAMH JIOGHMBIX CEBCKOXOITICTREHHBIX JKHBOTHBIX, OKYHYTHCS B 6orr
AepenHi. BHinManie noceTiTencii NPHBIEKYT APMAPKH NPOYKIN, Kade
e  ypenpast pyof pacors.
 wentocTs 3: Yactoe nocemette
163 MACLITAGA BLICTABKH BOIPOCAO I HHCIO €10 MOCeTH=
renci. Ha Coromsunuei i OTCIeHo mpuGmTensiio 150 000 weio-
Bel "0cHOBHOIT"
r,umm (pecTtman. TO BHFOHOS MPEIIOKEH IS NEHHOCTH 1A pei:
aMozaTeNeil 1 CElIbXO3PONIRONTEIIET, BEAYIUTX TOPrOBMO BO BPEMS

100 Kauaa Bh

aBki 1

BLICTaBIL
Tpewiokenne uernocti 4; CloHCOpCKas IONOLS,

Pely At BHCTABKIT 1A MEAAYHAPOLHOIi APEHE H MACILTA JeaI0T

¢ MACMILHLIM IAPTHEPON JUIA CHIOKCOPOB. BoblIoe cRomenie NyGamKIt
1 npucy u obecnenar
CIIOHCOPaM W3BECTHOCTL 3 HONOKHTENBHBI UMLK, CHOHCOPCKAA NOMOME
BIIONACT B CC0 TPi1 OCHOBHBIX IPELIOHCHIS.

Tprcoemmene. Jloromin CroHcopa  BRIIOUAETEA B BIBYATbHOS
O{OpMIIEHIE BLICTABKI, PIMEUIACTCS Ha BCEX AQHUAX I HITCPHCT-
caiite. KpoMe TOr0, BHCTABKA JOCTATONO LIHOKO  OCBEILICHA
B HALHOHAILHOIT 1t MEAAYHAPOAHOIE TIpecce, wa weli IpicyTCTRORAMI 250
AKKPEAHTORAHNbX KYPHAINCTOB. [10CKOTKY BICTABKA ABISETCA YCTORB-
wnica ¢ Gpenzont 1 KouTHH-
TEHTOM, PHCK HEGNATONONYMHOTO IAPTHEPCTBA Kpajite HH3OK.
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Pexnammas miomanka. Bhictasky nocemwio 150 000 wenosex.
CHOHCOp MOAYWIt IPHOPHTET B PA3MELIEHIIN PEKIaMsI Ha GaHHEpaX, peK-
QMHbIX CTCILZIAX H CLICHAX.

Criovcupyensie MeponpusTHA. CrOHCOPH NONYHAIOT BHIFOLY OT
NPOBCICHIA MCPONPUATIA, OPrAHWIOBAHNLIX MMM B PAMKAX BLICTABKHL
Kpoe Toro, CiIoCOps: MOryT no3oRaThes npiamneriyin Vi

L{eHOROii YPOBEHD CIIOHCOPCTBA YCTAHORIIEH HA PHIHOMHOM YDOBHe.

Vposess uenocti: Bicraska «3osioras ocens» & Mockse —
KpynHeiiiiice CPENCTBO MaccoBoil peknavi. Tockonbky 5To oma i3
COMBIX 3HAUNMBIX BHCTaBOK ATIK C TOUKH 3pEHIA YPOBHS LCHHOCTH
napriepeTsa

LleHHOCTS /Ui NIOTEHUHAILHEIX KIUEHTOB I CIIOHCOPOB OCHOBAHA Ha
BOIMOKHOCTSX: IPHBIEYEHHE AE0BBIX I13PTHEPOB; IPHBIIEYEHIE KIEHIOB.

I uensoc 5: TN y Texin
K1, TeXHONIOTHiL, NpOAYKLLtI

TIPOAYKIMA BHICTABKH B BIIS COBPEMEHHBIX TEXHONOIHI, TEXHHKH
ML MOKET NPHOGDETATECS JAMHTCPCCOBAHHBIMII MIIIAMH, MMEIOUUTMIT
BOSMOKHOCTH TOMY4HTE TOAPOGHYIO KOHCYIBTAINIO W O3HAKOMITHCS
 OILITHEINH OGPA3IAMS 1 PAGOTON MOZEALHBIX IPEATIPHATIL

Tipeuokesite ueRHOCTH 6:

BsaumonceiicTaue ¢ kanew

B nannom pasnene BCE BONpOCH!
BhiCTaBKH «30710Tass OceHb» B MOCKBE, KacaIOUEC B3AMMO/ICTi
© KMenTaMH. BHUIN BUIENCHE! FPYNTBI MOTEHNHATLHBIX KIHEHTOB, Ha KO-
TOpbic OPHCHTHPOBAIIA BHICTABKA 1 KAHATH, HCHIONB3YEMBIC I8 B3AHMO-
JciiCTBIA C KAMENTAMH, @ TAKiKe ONHCAI XAPAKTED OTHOICHNIT C HHMH.

ToTeHUNAILHLE KIHEHTE!

TpesioiKenits UCHHOCTII BCTABK OPHEHTHPOBAHEI HA HETHIpE Pas-
THHHBIE TPYIITTh TIOTEHIHAILHbIX KIHEHTOB,

Torentumaasnbiii knent | V4acTHink hicTasi

BHCTABKA CYUIECTRYET 32 CYET ZIOXO/I0B O €50 yHacTHNKOB. Kaali
TOJL 0¥a COGHPAET BCE GOMIbIIICE X KOTHYECTO I3 PASHLIX CTPAH i PETHOHOB.
XapaKTephoii 0cGEHOCTbIO ABIAETCA T0, 4TO ee MPOFPAMMA B PABHOI CTe-
eI PACCHNTANA HA BCe KATETOPHII YHACTHHKOB 110 C)CpaM X MiTEpecop.

M

TS

DOpMT BLICTABKH IPEAOCTABNACT JKCIIOHEHTAM BOIMOKHOCTE HAIFTIH HOBLIX
OB IIPTHEPOS, PACHINPHT, PHAKIL COHTA, YCTIHOBITS AOITOCPOHLS
KOHTAKTHI € (itha P , npeanpi-

STHAMH, HAYUHbIMI YUPERISHHAMH 13 Pocermi n cTpan Mupa.
Tpyiny yuacTHIKOB MOAHO PASITHTS 110 KpHTEpHSM (raGmuma 3. 1).
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TaGmma 3.1 — Knenst ricraskn «3onotas ocerb» B Mockse

o . g
2 Y s E
- v B Es
g ER £z
= & ZE &
5 H 28 |55
g g g8 |28
£ 2x - |§8 |52
5 SE £ - 2 g
g = R ]
P53 E|EE (i
o Z8 g g3 g8
z SE g |e&% |E¢
£ 5% | o o |2 |25%5|:8
g £5| 28
z 23 |0 |2 |2 |E |Esz2/28
= 2oz =} o i=} < T HEI==
Hona
-
yaaco 8 |40 12 20 2 3 15
s, %
Torenumansisii ktent 2 MoceTiTem BHCTaBKi.
Kaskuti 101 (B0:10Ta 0ceiti» coBipacT beé Gobllice KOMMICeTsO
2013 r Guio YBelleHIe HX KOIHuCCTE
sa 10 npoiienTop. Ona OPHEHTHPOBANA HA PAVIHAHBIE PYIIILL KHCHTOB:
it posyKim 1t nip ee anvo-

chepoii. Kateropitit noceTiTeneii MOKHO pa3enTh 110 KpHTEpIM (TaGiii-
a

TaGmiua 3.2 — KaTeropin noceriesneii BLCTABKH «3010Tas 0ceHb»

5 Mockse
Tpynnst Creunanerss | Hokynarenn | Tpiaiesennbie ar-
uacTHiKOD nponykwm__| mocdepoii pucrasii
Tons_ ywa-
cring, % 55 37 8

Torenunanbitsii kient 3; Toprosbie TouKi.

BLICTABKA OPHCHTHPOBANA HA MPHBICCHHE TOPrOBHIX TONEK, TIPO-
Jaiommx. i en
i CyReHHPH pyWHOfi DAOTHI H NPOMBILICHHOTO MpoN3ROACTRA, Jlanhas
IPYIINA NOAPAEIAETCH HA TP MOXTPY TN

Topropsie Touk npowsBoNTENCit cemxamponyaum: scrzsta
nauenena na D
cTBentofi 1 i npmyku)m i 1 ManBIX X0~

9
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aiicTa w3 i perionos, cnpocon
TIoCeTHTENEI.

Toprobiie  TOuKH  OGIICCTBCHHOTO  NHTAHUA:  HAPTHEPCTEO
 TOPIOBbIMH TOMKAMIH OGILICCTBEHIONO NHTAMIA C ONPEACICHHbIM OLILITOM
COTpyHYeCTB. MHOTHE U3 DTHX TOPIOBbIX TOUEK ABIAIOTCH IAPTHEPAMIt
BLICTABKII HA IPOTAKEHIN YAE HECKOBKIIX JET.

TOprOBHIE TOUKIH C CYBEHHPAMH: IAPTHEPCTEO € TOPrOBbIAH TOUKAMIL,
"POJIAIONLMH CYBEHHDHI, HAPSLY C ATPHGYTHKON CaMOIl BHICTABKHL

Totenmmanbibiii kavent 4: CoHCop.

BHCTABKA CTABHT 1CADIO NPHBJICYCHHE KPYNHBIX CTIOHCOPOB
© XOOUIM MMIDKEM 1 HAMCPEHIEM BKIQIMBATS B Hee CPEICTBA, CTaB

Kauazbi cobrra
BHCTABK PETI3YET CBOM IPEVIOKENHS LEHHOCTI, HCTONb3YA CEMb
pasmmumnx  kawanos  cOmta. Hinke DPHBOMMTCH  UX  OmiCaHMe
HWLTIOCTPHpYIONUA €ro piicytke 3.5.
Kanan cGsira 1: Caiit sicrapiit «3onotas ocerb» b Mockne [30] ur-

DACT BAKHYIO POTh B €T0 PEKIAMHOI KaMTIAHIN, PACTIPOCTPAHEH I HHbop-
Mau 1 npupedenim yuactimion. Ha caiite HMEIOTCA CCHUIKN Ha Cile-
yIOlHE OCHOBHbIE a3eIts
Jlesosas mporpaa Ha caiire (hecTBania ecth 107HO0E 1 1I0APOGHOE

i BPAMKAX  BHICTABKM

Bee:
(unqaop\mpoumaom)
Crincox yuacTHikos. [JOMHMO MpOrpaMybl Ha cafiTe CoepKuTeS
HOAPOGHAs HNGOPMALNIA 06 YHACTHHKAX M CHICWHIKH X ICATCIILHOCTH.
T TBACTOT HOROCTILN PEEYPCON, BB TY-
aibhyio 060 neex B porpae
(nocienpozakioe oGy KHBatHe).
pavibie w Beicranka
HauGonee 3uaunsble MeponpaTHs uepes Hutepuer, aeas »
Mt WIHPOKOH ayaMTOpHI oneska,
obeayuBarie).
VeioBi yuacTin W opramsaia noesaki. Ha caiite npeactasiie-
HbI YCIOBHA YHACTHA B BLICTABKAX H KOHKYDCHbIX TIDOTPAMMAX, JOTOBOD

noCTyIHE-

Ha ywacrwe, cnp KenorexTa, ysacr-
HioB 1 mocerirre crimima Ky
TypHas nporpavya. OPraHHIAUS YHACTIA B BHCTABKE MOKET TaKAe A~

NSTHCS TPEIIOKERHEM (TIOKYNIKA).
Peknavibie yenyrit. DQEKTHBHOCTS PEKIAMHbIX TIPEUIOACHH
nIpH3BAIA IOBHICHTS, BRINAHHE K NPOH3ROMMMON NPONYKILIH, KAK CO CTO-

9%
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POHBI MOCETHTENIEN, TAK ¥ CO CTOPOHBI YUACTHHKOB BHICTABKH (TIOKYNKA,
NOCENPOAAKHOE 0BCITyAHBAHIE).

Pastitaas mihopyas. TTOMINO Beero nposero caiir cuyxuT ny-
TCBONITEEM O BHICTABKE, NPEAOCTaBISS HIGOPMALMIO OT KAPT 10
IpaHKA NPOBEACHHS KOHKYPCOB, PAGOTH ACTYCTAIIMOHHEIX KOMICCHIE
. (110c: AKHOE OBCIYKUBAHNE).

Kasan cGsrra 2: Meponpnsme. BricTanka BaseTcs NPEUIOKEHIeN
LCHHOCTII, HO MOET BTO e BPEMA GhITh i KAHATION COTA, OGhEAMNAN
YUACTHIKOB, MOCETHTEACI, CTIOHCOPOB. 1 pekiavoaTeneit. annbii Karian
BRINONACT B CeBf CIEAYIONUIE COBLIKI:

Peknana. Pexana yIaCTHITKOB it MepONpHATIN] paswemena Ha caiire
BLICTaBKH, GanHepaX, AHILAX 1t HHGOPMALHOHBIX CTEHIAX.

e b BHICTARKE. 30ABKI MOAHO NOJARATS 4epes HuTepuer wii
OprasAOMKb KOMItTE

Kavan cGurra 3: Tporpasvia suicranin. JKypHa BHCTABKI ConepairT
€r0 MpOTpaMMy ¥ MOAPOGHOE OMHCAHHE BCEX MEpONPHATHii, CoepHT
CleayIoNUIE CCHUTKIN:

CroGomwoe pacnpoctparienite. TIporpasna pacnicuarana B Gomsion
KOJHYECTBC DKICMILIAPOD M PACIPOCTPAUACTCS GCCIIATHO NEPEA MEpo-
TIDHATHEN B BPEMS HETO C LEbI0 NPHBICHCHNS KAK MOAHO GOTbLIET0
KoAuCCTEA NyGIKH.

e “THHKOB 1 Meponpws . TTPOTpaNva. BHCTaBKH Co-
JSpIKIT OIICAHIE BCEX MeOMPHATHI, POBOAMBIX Ha Heii. Kpowe Toro,
OHa CONEPIKHT 030D YIACTHHKOR  OTIHCAHHE X MPOAYKILIL.

Karta cGurra 4: CMU. Hanpamylo cosisan co cpeicTsayin Maccosoii
HAGOPMALIIL H, TAKHM 0GPAI0N, UPOABIACHMCN BHCTaBkit. Mena —
napTHepL AeATe WA weTkipe THna: Hirreprer, newatnsie CMU, paio
3 Tesepipzentie. C KUAJLIM 3 HIX AKITIOUH JOTOBOP, YUNTHBAIOWIE crie-
1Ky CETH, YACTOTH TPAHCIANMIT M BOIMOKHOCTEN KAANOFO W3 OTHK
cpeacTa Maccomoii B
pasmmansx CMHU, Kaxasiii 13 MeAa — NAPTHEPOB NPEACTARIACT B TOF
W WO cTenemn  mOOGHYIO  MHQODMAINO O BHCTABKE

Vuac
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Kaat cGbrra 5: Cnorcopst. CrIOHCOP! BHICTARKH SBIAIOTCS BAKHBIN
KAWAIOM COWITA 1 KOMMYHHKAWMH Ui Hee. ORI PACTPOCTPAHSIOT
nporpammy 6 i cem, noroin
BLICTABKII B CBOCIH PEKIIAME H HA CBOMX TOPIOBLIX TOUKAX.

Kanman cObma 6:  Ilapricperso ¢ Typuctiueckinis  Giopo,
B uacTHocT, 3AO «[OPOACKOH LEHTP GPOHNPORANIA It TYpH3MAY, OCYIIe-

yua " i
HOil BHICTABKH «3010Tas OCEHb» B FOCTHHHI
HHE 1 KYISTYDHYIO TIPOTPANDY.

Vipanaeume oruomenmsmn

BHCTaBKA IDHICAHBACTCS TPEX CTPATErN OTHOMICHIT.

= Otnowenia 1 co cnoncopavin 1 VIP-xuenrami. Jlupexuns sui-
CTaBKi yaeneT 0co00e BINAHNC OTHOLICHHAM cO crioncopayi i VIP-
smenasti. Bo BPeMA BHICTABKH ANPEKIUIA IPCAOCTARIACT 1M YHHKAILHbE
ombir. [L1s HiX yCTaHOBIIeHa 0COGAR NpOTOKOABHAA CAyAGa. ocTi (cor-
copit it VIP-KIHEHTH), @ TAKAKE TOCTH CIIOHCOPOB MOYUAIOT CONPOBOKIIE-
HHE HA MECTE NPOBEACHIS BHICTABKH, A0CTYN B VIP-30Hb1 1 Gapet. 01106~
HbIM OBpa3ON oBeAyAHBaTEA 20 200 KIHEHTOB 32 feth (KINEHTCKINi Kami-
Tai: yaepatite).

= Othouweniia 2 ¢ yuacTiiKayIt BHCTaBKH. JIAPEKIs BEACT aapec-
HYIO KHATY, BKIIOYAIOILYIO aPeca 110 PETHORAM I MUPY, KOTODAA HCTIOIIb-
3yeTCA KaKjblii TON JUIA PACCHUTKH MPOrpaMsl. Kpowe Toro yuacTHuit
BHICTABKI MOTYT OATIHCATHCA HA HOBOCTHYIO PACCHUIKY, KOTOAS NI030INT
M Y3HATh CMYIO CBEYIO MHBOPMALIMIO it GhITh B KYPCe MPOTPAMMb Bbi-
CraBK, KOPA OHa GyZeT OHIMILHO OGBABNCHA (KIMCHTCKIE KamTas:
npHOBpeTeHHe/yIepaNIC).

= OthomicHIts 3 co BeeM cerMenToM Kmenon. TIpHmmMas B0 bii-
MAUIHE TO, UTO 1EPBHIC BLCTABKII OPHEHTHPOBAINCH HA IPHBICHEHIE HOBLIX
YHACTHHKOB, Ha CEroHAMIHMIT leHs 5Ta Ueth B Gonbutelt Mepe 0CTHIHYTa,
1 BCe yCIIA HANIDABACHS! HA IPOABIGACHIE GPEHAA BO BPEMS 1
ponpiTis, LeNbIo BHCTARKH ABISCTCA YKPEILICHHE CC HMIIUKA KK BaK-
neiitiero coGuTiA 1t 51070 WMKa dpan-
e

X, TPAHCTOPTHOE 00CIysKiBa-

ocie Me-

*Orrouwenis 4 ¢ MEKAYHAPONHBIMH TIapTHEpavu. B HacTosiee
BPeS BHICTABKH OPHEHTHPOBANA KA NPHBICUCHHE B GonbLICH CTEnEI! M-
YHACTHIKOB, YCILTIS Hanpa Ha TpOBECHHE AKTIBHOT
padors ¢ 2 ans u
CHIMM TECHBIX KOHTAKTOB. LIENbIO BHICTABKH SBISCTCS YKpEIUICHHE ee
R 1 niTepeca k
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Hugpactpyrrypa
B 3TOM pajiesie NOKA3aHo, UTO ASTAET AUPEKIUIS BHICTABKH JUIS BHE-
JAPEHNS  UDCIOKCHW  UCHHOCTH W NOMACPAANMIO  OTHOWCHATE
 KANCHTANM, NPHBONIITCA CIHCOK HEOOXOMIMBIX BOIMOKIOCTEHi, 050~
3AUACTCA CTPYKTYPA CTOUMOCTI 1 HIOKAIHIBACTES, KAKOFO PO IAPTHEPCT-
BO I0AITCA B OCHOBY GHIHEC-MOACTH BHC

Boswonoc

JU5 TOrO 410G NPEUIOAERHS LEHHOCTH GHLIIM PEATBHO OCYIIIECT-
BN, BHICTABKE HEOGXOMMO HMETh B PACTIODKEHINN TIAT IABHHIX BO3-
MoRHOCTEl.

BoaosrocTs 11 TIpHBIEKATENbHA MIOWAKA L% IPOBEACHNA Bbi-
craskit. OuOii 13 CIABMbIX XAPAKTEPUCTHK BLICTABKII ABISCTCA BOIMOK-
HOCTS CO3AATH 32 biyI0 aTyOCepy wa
oaBiciicH 1 X0poIo BcTiofi mouke. TTosio 100 HeoGxoun
KOHTpOITh "

MeponpusTs.  Jlantas 0IMOHOCTS BIIONACT BCCGA B OCHOBHOM
CICAYIOWNE  DECYPCH:  TABIISOHB IS  NPOBCACHHS  BICTABKIt
W

k.

M MeIyHAPOAHbIX  napTiepos. Llennocts Alvccmmmx sakioUaeTCs
B EKErOAHOM i P G,
1t Hay KXy it censckoro
notepKKe npmnen»c-m P®. Takum 0Gpazon, OCHOBHOI
HOCTBIO (PECTIRAIA SBIAETCA PACIIHPEHIE/YCTAHOBIEHIE JeN0-
BOTO COTPYAHWYCCTBA W 3AKIIOUCINE KOHTPAKTOB. JIAUHA% BOIMOMK-
HOCTL BKIIOWACT B CeGA CIEAYIOMIHE PECYPCHI: HIBECTHbE NPEANpI-
ATHA-IMLCPHL, cOBPEMEHHBie d(QCKTHBHME X03AlicTBA, B TOM
aucie, PHOCTL SKOGEPMBI, KPYIHbIC arpo-
XomHrH

BosmokHocTh 3: ATMOC(EPa 1 ONBIT. ATMOC(EPA BHCTABKH — 01~
Ha 3 €ro NpUBTEKATENLHAIX ocobeHocTel, OHA COIMAETCA 31 CHET opra-
IS GECTUIATHLIX MEONPUATIII 1 KOHICPTOB, NOCCULCHIIA TIOMYIAPHLI
s BLICTABOK, nokynKi
HLIX TOBAPOB, BKYCHO NOECTR I KYIHTL CYBEHHP 5 TOProBbix paxay. Jlartas
BOIMOKHOCTH BKIOYAET B CeGA ClleAyloUHe pecypCH HiKH, TOprO-

T pacxonon
Ha BhicTaBKn npuBTCs
KOMHIECTRO YIaCTHIKOB I TOPrOBHIX TO'ICK.
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Bossoknocs 5: Oprammsauns omena onbitom. Ha Bhictanke op-
cemmHaph, KpyraBC
crom, q;opyw. MACTEp-KIACEH, 4 TaKKe KORKYPEH, CTIOCOGeTBYIOIE
YIYHILCHIIO HMILUKS TpON3BOANTEEii-noBe uTe e, YuacThe B OTOM
eKeroaon exoTpe aocTiAeiit ATIK CTano Ze1oM IpCCTIAa Uis MHOFX
OTeMECTRERHBIX IpOU3BOATEIICH.
Bossosiocts 6: Opramwauns pewiavsi Gpenta npomsaoxTeneii
Kowkypeian nporpas CThIO BHICTARKH, BBl
3iBatoICi GOMBIION MHTEpee Y SKCNOHeHTOB. Mexami it MIoMsi, moy-
ueibie 30 10GENY B KONKYDCAX, CAYAT CephE3HbIM FAPAHTOM KauecTsa
nIpOISBOTNOI NpoAYKILNL JlauHAs BOSMOKHOCTS BKIIOUAET B cels pe-
CypE: YHACTHIIK, NEpCOHAL
Crpyktypa cromvocTi
CIpyKTYpa CTOMMOCT OIHCHBACT OCHOBHEIE C(hCpE ACATENh-
HOCTH BLICTABKI 1 TO, KK OMH COOTHOCATCA. BiCTaBKa (hymiio-
HUDYET B OCHOBHOM KAK CETh TIOBBIIIICHIIS LISHHOCTH, CBI3HIBA YUACTHH-
KOB  BHCTABKH /YT CJDYOM M NOCCTHTENAMM Wi y9acTH-
xoB/ o Cery uernoCTH XapakTe-
PIAYETCA TPEMS OCHOBHBIMM BHAGMI JCSTEABHOCTH, KOTOPHIC BKIIONAIOT
Beebn cemn 1
YCIYT, aTaKKe OCPALINH, CBAIMNbC ¢ MHPPACTPYKTYpOl corit. Takisy
OGpazoM, CIephl JCATEARHOCTH BHCTABKI MOKHO KIaCCHMUIPOBATS
PRI i TP areropi (prcyok 36).
Cpepa Jorosopos ©
3aKIONCHHE Z0r0BOPOB. cy-mcnmka\m amaserca canoil Baknoil cdepoii
JestenbiocTH BuicTanki. Kaxauii 104 ODraNHIOPH BHCTABKI YCNCLIHO
Mocksy muepos — i
PAYIHLIX HANpABICHIL. JIeSTENLHOCTS BKIOUACT B CeGA PECYPCHE NOCTO-
sl negeona,weepter-pecypen
Cdepa KOHTPaKTOR cO
JL1% YCIICIIHOTO NPOBEICHIS BHICTABKH €10 upn-
BIGKATH CIIOHCOPOB, KOTOHE MOTYT OKA3ATH MEPONPHATHIO (HHANCOBYIO
nouepKy. OTHOIWIEHIA €O CMOHCOPOM 9ACTO MOACPKUBAIOTES 1t BHE
BLiCTaBKN. CIONCOp BKINOYAETCA B CHCTEMY OGULETT KOMMYHIKALIH Bbi-
CTABKH, IO OIAYACT ROIMOKHOCTS COTPYIHIHECTR NPH PATIHIHEIX 05~
CTOATEIILCTRAX IPOAOANTEIIHOCTEIO B FOX.

2 SABISETCA HEOTHEMIEMOI
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