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IIPEJTUCJIOBHUE

CoBpeMeHHast OpraHu3anus B CTPYKType TOBAPHOTO PBIHKA SBISETCS CIOKHBIM COLUATBHO-
YKOHOMHUYECKUM CYOBEKTOM. B cucTeme ympaBiieHHs 3TUM CYOBEKTOM 0CO00€ MECTO 3aHHMMaeT
yIpaBJIcCHUE TIEPCOHAJIOM. be3 TepcoHana HET OpraHM3alud, a YCIeXu e¢ (UHAHCOBO-
XO3SMCTBEHHON JEATENbHOCTH — 3TO 3aciyra W JIOCTOSHHUE mepcoHana. JJIMTeNbHBI Tepruos
pa3BUTUSI DKOHOMHUKH BEIYIIUX HHIYCTPHAIBHO PAa3BUTHIX CTPAaH C PHIHOYHOW SKOHOMHKOU
yOeIUTEeNTbHO CBHICTEIBCTBYET, YTO JTOOUTHCS yCIeXa MOYKHO JIMIIb B TOM Cllydae, KOrzia B OCHOBE
KOHICIIIUWHW YITPaBJICHUA opraHnsauHef/'I HaXOOUTCA YCJIOBCK KAaK BBICIIAA IIECHHOCTH q)HpMI)I.

TpaI[I/IIII/IOHHaﬂ AJI1 UHAYCTPUAJIBHOT'O O6HICCTBa CHUCTEMAa OTHOIIECHUHU MCKIY YCIIOBEKOM U
OpFaHI/I3aHI/I€I\/JI B COBPCMCHHOM IMOCTUHAYCTPHUAJIbBHOM 3KOHOMHUYCCKOM MHPEC BOIIJIa B KPU3HCHOC
COCTOSIHUE, YTO OOYCIOBMJIO KPU3UC U NPUBBIYHON CUCTEMBI YIpaBieHUs nepcoHanoM. Ha cmeny
KCCTKOMY aJIrOpUTMY HUCPAPXHUYCCKOI0 MNOAYMHCHHUA B COBPCMCHHBIC OpraHU3alluid HPUXOOAAT
METO/IbI YIIPABJICHHUsI, MOOIMIPSIONINE TBOPUECTBO U CBOOOIY, aBTOHOMUIO, COAllaHCUPOBAHHOE
COYCTAaHUC KOJUICTUAJIBHOCTU U CAMHOHAYAJIUS B YIIPABJICHUU.

Poccuiickoe nenoBoe cooOIIECTBO B HACTOsIIee BpeMsi KaK HUKOTAA PaHee HUCIBITHIBACT
OCTPYIO MOTPEOHOCTH B CHEIHATUCTAX, CIIOCOOHBIX B3STh Ha ce0s1 PyKOBOJCTBO IPYTMMH JFOJbMH,
BBI3bIBATh Y HUX JHTY3Ma3M, CTPEMJICHHE K CO3uAaHuio. MckyccTBO oOpamaThes C JIFOIBMHU U
PYKOBOJIUTh UMU — 3TO HECOMHEHHO PE3YJIbTaT CICIUAIBHON MPOPECCHOHATBLHON MOATOTOBKH,
HO TaKKE W TOBap, BHICOKO OIICHMBAEMBI Ha PBIHKE MPO(eCCHOHANBHBIX yciyr. [IpennoxeHHoe
aBTOpamMu y4eOHOe mocobue “YmpapieHue MepcoHaIoM OpPraHU3alMK CTABHUT IEIbI0 TPHOOITUTh
CTYJICHTOB 3KOHOMHYECKUX CIICHATBLHOCTEH BY30B K JTOM crenuduueckoit  oOyacTu
podeCcCHOHANBHOM ACSITEIHHOCTH.

OTAM4UTEeNbHOW OCOOCHHOCTBIO TOCOOMS CleAyeT MPU3HATh YIOpP Ha TMCHUXOJIOTUYECKHE
ACIICKThI OpraHu3alunu BSaHMOHeﬁCTBHﬂ pYKOBOI[HTCJIefI " MMOAYMHCHHBIX B IMIPOLECCCC COBMECTHOH

npodeccnoHAIbHON JeSITeTbHOCTH.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



IIpeoucnosue

OnHOBpPEMEHHO aBTOPHI MOAPOOHO W3JIAraloT (QyHIAMEHTAIbHBIE OCHOBBI YIPABJICHUS
MIEPCOHAJIOM, BIEpPBbIC YBS3aB MX C TpeOOBaHHMAMU HOBOTO TpynoBoro kozaekca Poccuiickoit
Oenepaunu. [lOMOKUTENBHBIM — SBISETCS TakXKe YMENOE€ COYEeTaHHWE TEOPETUUYECKOTO |
MPAKTHUYECKOT0 MaTepHalia o OCHOBHBIM pa3JielaM MocoOus.

[TocoOue TOATOTOBIIEHO B COOTBETCTBHMU C ABTOPCKOM MPOTrpaMMOM Kypca H LEIHUKOM
OTBEYAeT TPeOOBaHWUSAM K  CHCHUAIBHOW  JUCHUIUIMHE  “YTMpaBlieHHEe  TEpCOHATIOM™
IN'ocymapcTtBenHOro 00pa3oBaTenbHOTO cTaHmapTa no crueruanbHOcTH 06.11.00 — MenemKkMeHT
OpraHu3aluu.

CoBpeMeHHBI HaydHBIH ypOBEHb HM3JI0KEHHUS MaTepuaja MocoOus JIenaeT ero OJAMHAKOBO
JOCTYITHBIM M CTYJICHTaM, ¥ CIICIIHATUCTaM B 00acTh yrpaBieHus. [10sBIeHNE TAKOTO BY30BCKOTO
MocoOHus MO OJHOMY M3 0CO0O0 Ba)KHBIX HAIPABJICHWN YIPABICHYCCKOW HAYKH CIIEAYET TOJIBKO
MIPUBETCTBOBATD.

O.[. TIpouenko

JI-p PKOH. HayK, mpodeccop,

npopexrop AHX npu [IpaBurtensctee PO

BBEJIEHUE

MeHbllle ynuTaiiTe, MEHbBILIE YUYUTECh, OONbIIE AymMaiiTe. YUUTeCh U y YUUTENeH, U B KHUTAX
TOJIBKO TOMY, YTO BaM HY)KHO U XO4eTcs y3HaTh

Jlee Toncmoti. “Kpye umenus’

HcTopuyeckuii ONBIT CBHUAETENbCTBYET, 4YTO YIIPaBJICHYECKass NESATENLHOCTh IO CBOEMY
XapakTepy M COJEP)KaHUIO UTpaeT YIopsA0YMBAIOUIYIO0 POJIb B OOIIECTBE, MPEkKe BCEro B cdepe
HSKOHOMHUYECKUX OTHommeHui. OpranuzoBanHas (ymopsiodeHHas) OeATEIbHOCTH --  3TO
COBMECTHBIA TpyJ JO/eH, OOBEIMHECHHBIX B OJHY OpPraHU3AIMIO, MOJAYHUHSIONIUXCS HOpMaM U
MpaBUjiaM dTOM OpraHu3alld C Yy4EeTOM OSKOHOMHYECKHX, TEXHOJIOTHYECKUX, IPaBOBBIX,
OpraHU3aIMOHHBIX M KOPIOPATUBHBIX IleHHOCTeH. [IpaBuiia, HOpMBI U TpeOOBaHMS OpraHU3AIUU
0o0yCNIaBIMBAIOT HAJIMYME OCOOBIX IICUXOJOTUYECKUX OTHONMICHUNW MEXKIY COTPYIHHKAMU
OpraHu3alliy, HAIMOJHEHHBIX pEAJbHBIM COJAEpPKAHUEM — IMENIAMH, 3aJadyaMd U IIEHHOCTSIMU
COBMECTHOU JEATEIbHOCTH.

VYnpaBrneHue MpeacTaBisieT co0O0W OJHYy M3 CaMbIX CIOXKHBIX OO0JacTeil uenoBedecKoit
NESITeNbHOCTH, TJ€ MPOSBIAIOTCS MEXIMHHOCTHBIE OTHOIICHUS WHIWBHUIIOB, OOBEAMHEHHBIX
MPOU3BOACTBEHHBIM  TpolieccoM.  Tepmun  “ympaBienue”  0003HA4aeT  COBOKYIHOCTh
CKOOPIMHUPOBAHHBIX MEPOIPHUATHH, HANpaBICHHBIX HA JOCTHKEHHE IMOCTABJICHHBIX Ienel. B.
3urepT JaeT Takoe OMpeAesicHHe “ympaBlieHHE — O5TO TaKOe€ PYKOBOJCTBO JIOAbMH U TakKoe
UCIOJIb30BaHUE CPEJCTB, KOTOPOE I03BOJIAET BBHIMOJHATH IOCTaBJICHHbIE 3aJaud T'yMaHHBIM,
SKOHOMHYHBIM U pallMOHAJIbHBIM IIyTEM .

W3 npuBeneHHOT0 ONpeeNieHus CiaelyeT, YTo NOHATUs “ynpasieHue” u “PykoBoacTBo” XoTs
1 OJIM3KH TIO CMBICITy, HO HE TOXJIECTBCHHHI. PyKOBOACTBO moapa3dymeBaeT BO3/JeliCTBHE Ha
NepCcoHAaJ, pyKOBOAUTH — 3TO 3HA-

3ucepm B , Jlane JI PykoBonuTh 06e3 KoHGHKTOB. [lep. ¢ Hem. — M.: Dxonomuxka, 1990.



Beeoenue

YUT 03a00THTH JAPYIrHX B CBSI3M € HCINOJHEHHEM HMHM CBOMX NPOU3BOJCTBEHHBIX MJIHU
ylnpaB/eH4YeCKHX (DYHKIHUH. YnpaBjieHHe — BO3/eifiCTBHE He TOJBKO HA IEPCOHAJ, HO U HA
TeXHOJIOTHYeCKHe Mpouecchbl NMPOM3BOACTBA, YNPaBJIATh — 3TO 3HAYMT 03a00THTHL celst
noa00POM M MCHOJIb30BAHHEM TEeXHHMYECKHX, IKOHOMHMYECKHUX, KAIPOBBIX U HHBIX YCJIOBMIi,
KOTOpble Heo0XOAMMBI [JIsl YNPABJIeHYECKOH JeATeIbHOCTH. YenoBeK NpU 3TOM MOKET
NpeACTaBIATh co00M Kak CyOBEKT, Tak MU OOBEKT ymnpamieHus. [lo 3Toil mpuumHe cyuiecTByeT
OTIPENICTICHHOE pa3iu4yie B COJCp)KaHUM TOHATHH ‘“‘MeHemkep” W “‘pykoBoautens”. B ponu
MEHe/Kepa MOXKET BBICTYNATh KaXKIbIH, KTO 3aHAT KaKUM-JIMOO BHJIOM OPraHM3aTOPCKOMN
neaTenbHOCTH. Hampumep, MeHeKepbl ACTPagHBIX 3HAMEHHTOCTEH 3aHSATHI TOJTOTOBKOW U
MPOBEJCHUEM WX MIOY, MPOJaBIbI-MEHEDKEPhl — peann3anueil ToBapa u T.1. PykoBogutenr —
3TO JIOJDKHOCTHOE JIMIIO, KOTOpPO€ OTBEYaeT 3a NpoQecCHOHATbHBIE NOCTH)KCHHUS IePCOHAIA,
OCYIIECTBIISICT OPTaHM3ALMI0 M KOOPIAMHALMIO YCHUJIMHA COTPYIHUKOB Uil pEIIeHHs 3ajad,
MOCTaBJICHHBIX TEepe]l OpraHnu3alueil UM O JYMHEHHBIM eMY M0/Ipa3/IeIeHuEM.

CoBpemenHble  (OpMBI  KOOPAMHALIMKM  Pa3sHOOOpa3sHBl W PA3HOIUIAHOBBI,  HO
IJIABEHCTBYIOIIMMHU  SIBJISIIOTCA  IPOIECCHl  MEXJIMYHOCTHBIX ~ KOHTAaKTOB, T.€.  B3aMMHBIX
KOMMYHHUKalii. KoMMyHUKaTHBHBIE TPOIIECCHl B YIPABICHUM OpraHHu3aluell 00ecreyuBaloT ee
LEJIOCTHOCTh M OOIIHOCTh (YHKIMOHHUPOBAHHUS, CHUCTEMa KOMMYHUKAaTHBHBIX OOMEHOB
NPOHU3BIBAET BCE YPOBHU YIPABJICHHUS, IMOJHOCTHIO OXBAThIBas KaXIYI0 TOPU3OHTAIBHYIO
IUIOCKOCTh. OpraHu3anus KOMMYHHUKAIMM SBISETCd YHHKAJIbHBIM CHELU(UYECKUM BHUIOM
NEATeNbHOCTH PYKOBOJMTENS, KOTOPHIE BO MHOIOM OTpaXaeT ero mnpo¢eccruoHaIbHYIO
KoMmneTeHTHOcTh. CoBpeMeHHas TpakTHKa YIpaBIeHUsS CBUAETENbCTBYeT, d4ro a0 80%
YIIPABJICHUYECKUX PELICHU MPUHUMAETCS pyKOBOJAUTENIEM B YCTHOM (hopMme, B Ipolecce J1eI0BOTO
B3aMMOJCUCTBUS. XapakTep [eNIOBBIX KOHTAaKTOB OKa3blBAe€T peIIaroliee BIMSHWE Ha
3P )EKTUBHOCTh COBMECTHOM ACATEIBHOCTH, OTJCIbHBIX KOMMYHUKATUBHBIX Meponpustuii (Oecer,
JIeTIOBBIX COBEILIAHUH, TIEPETOBOPOB | T.I1.), TOPTOB U MPE3CHTAIIHA.

CyliecTBOBaHME  OpraHM3allMM  Kak  YHOpSAJOYEHHOM CTPYKTyphl CBsA3€M  3apaHee
HOoJJpa3yMeBaeT HEOOXOJUMOCTh B3aUMOICHCTBHS Pa3InYHbIX ((OpPMaIbHBIX I HE(POPMAaTbHBIX)
COLMANBHBIX TPYII, B TOM 4YHCIE C OKpyXarouled BHemHeidl cpemoid. OOIeHHe Kak OCHOBY
COLMAJIBHOM MCHUXOJIOTMH OPraHU3alMOHHOTO MTOBEJCHNUS MOKHO pacCMaTpPHUBATh KakK:

*  BHJI CAMOCTOSTEJIBHOMN YeI0BEUYECKOH 1eATeNbHOCTH,;

*  COCTaBHYIO YacTb MHOM JIEITEIbHOCTH B KAYECTBE €€ CTPYKTYPHOTO 3JIEMEHTAa,;

*  0oJHYy U3 (opM B3aUMOJCHCTBUS.

Beeoenue

OOwieHne Kak JesTeNbHOCTh MPEACTABIACT COOOM CHCTEMY 3JIEMEHTApHBIX AKTOB, KaXKIbIH
U3 KOTOPBIX OIpeeNnseTcs:

] WHUIIMATOPOM OOIICHUS,

*  MapTHEPOM, KOTOPOMY aJpecOBaHa HHUIINATHBA,;

*  HOpPMaMH, IO KOTOPBIM OpTaHU3yeTCs OOIICHHE;

*  [eISIMH, KOTOPBIC TIPECIIEAYIOT YYaCTHUKU OOIICHNS,

. CUTyalluel, B KOTOpPOM OCYLIECTBISAETCA B3auMoOJeHcTBUE. Biaumoneincrsue
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COLMABHBIX CYOBEKTOB OTPEICISIOT CIEAYIOMNE 0COOCHHOCTH:

*  PaBEHCTBO MX INCHXOJOTHYECKUX MO3UIMI HE3aBUCUMO OT COLIMAIBHOTO CTATycCa,

*  paBHOE NIPU3HAHUE AKTUBHOM KOMMYHUKATUBHOH POJIU IPYT IpYra,

*  TICHXOJIOTHMYECKasl MOJAepiKKa APYT Ipyra.

CoBpeMeHHOE J1elI0BO€ COOOIECTBO UCTIBITHIBAET OCTPYIO MOTPEOHOCTDH B JIFOJSAX, YMEIOLINX
JaIUTh APYT C APYrOM, IpejyiaraTh HOBBIE UeH, OpaTh Ha ce0si pyKOBOJCTBO APYTUMU JIOABMH U
BBI3BIBATh B HHUX SHTY3Ma3M, DHEPruio, CTpeMiieHHe K co3ugaHuio. MckyccTBo oOpamaTecs ¢
JIOJBMU U PYKOBOJUTH UMU — 3TO M Pe3ylbTaT CIeNUaIbHON MpodeccnoHaIbHON MOATOTOBKY, U
TOBap, TMOJB3YIOIIMICA TIOBBIIIEHHBIM CIPOCOM W BBICOKO OLIGHMBAaeMbIi Ha pBIHKE
Npo(eCCHOHANBHBIX YCIIYr. YCIEXH [UIMTENBHOTO IEepHOAa Pa3BUTHUS JIKOHOMHKH BEHyIINX
MPOMBIIIUICHHO PAa3BUTBIX CTPaH CBHICTEIHCTBYET, YTO B IICHTPE KOHIEMIUH YIIPABJICHUS
OpraHM3aluedl JOJDKEH HAaXOJUThCS 4YeNOBEK Kak BBICIIAS IICHHOCTh JIIOOOH OpraHu3aiuu.
3aKOHOMEpPHBIM B JTOM CIIydae 3BYYHUT MHCCHS STIOHCKOTO KOHIIEpHA TEJIEBU3MOHHOW TEXHUKH,
racsmasi, 4ro “Mairycura-IgHKH -- 9mo Mecmo, 20e cozoaromcs aoou. Mui makoce cozoaem u
9NeKMpOHHOE 000pYO0o6aHue.

VYnpaBieHue OpraHuzaluedl cerogHs — 3TO CyMMa 3HaHUH, HEOOXOAMMBIX HE TOJBKO
PYKOBOJMTENIO WM CHEIMAIMCTy M3 4YHCIa YIPaBIEHUYECKOTO IepcoHala, HO M JIIOOOMY
COTPYIHUKY, CTpeMsllieMycs TOOUThCS ycrexa B CBOeH mnpodeccHoHaabHOM JedaTenbHOCTH. B
COBPEMEHHOW JeNOoBOM TMpPaKTHKE COCEACTBYIOT JBE OCHOBHBIE CHCTEMBl YIIPaBJICHHUS:
KoprnopaTuBHasi, GopMann30oBaHHAas, MOCTPOCHHAsA MO ‘“YKECTKOMY aITrOPUTMYy HEPapXUUYECKOTO
MOJAYMHEHUS, U WHIUBUIYyaJIMCTCKas, HeopMaibHasl, MOOUIPSIONIasi TBOPUYECTBO U BHYTPEHHIOIO
cBoOoy. HecomHenHo, uyTo cB0OOOAY B OpPraHM3allMOHHOM B3aHUMOJEHCTBUU HEOOXOJIUMO
paccMaTpuBaTh TOJIKO KaK OCO3HAHHYIO HEOOXOIUMOCTh, a (opmanbHas CTpykTypa (HO He
CHCTeMa yIpaBJeHHUs) JO/DKHA oOecrevnBaTh COAJAHCUPOBAHHOE COYETAHHWE MPUHIIUIIOB
KOJUISTHAIBHOCTH W €IWHOHAYajdus B YIPABICHWU, HE JOIMYCKATh BHYTPHOPTaHH3AI[OHHOTO
xaoca.

Kak n

Ha PaHHMX CTAIMAX Pa3BUTHUS [UBHIU3AIMH IO HACTOSALIETO BPEMEHHU

-IOTHE BHUJIbI TPYIOBOH JEATEIHHOCTH MPAKTHUECKH B JIIOO0OHU cdepe uenoBeye-
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CKUX OTHOIIEHUN HE CO3JAI0T Yero-TO PaJOCTHOTO M CBETIIOTO, HECMOTPS Ha BCE MOMBITKH
oOJneryeHus Takoro TpyAa. Tpya Bcerja ObUI U MO CEil IeHb OCTAETCs CBA3AHHBIM C OTIPEIeIEHHBIM
OTHOLIEHHEM K HEMYy CO CTOpPOHBI YeJOBEKa JIMIIb Yepe3 YIOBJIETBOPEHHE €ro MOoTpeOHOCTE.
IMoTpedHOCTL — 3TO HyXKIa B 4eM-JIU00 00BEKTHBHO HEOOXOAUMOM /Jisi BO30OHOBJICHMS
AKUSHEACATCJIbHOCTH M PA3BUTUA JIMIHOCTH MJIA CO[II/[aJIBHOi;I rpynmbl. HJ’ISI YAOBJICTBOPCHUA
noTpedHOCTEeH OOJBIIOE 3HAUYEHUE HUMEIOT CTHUMYINbI, KOTOpble MNOOYXJalT K JEHCTBUIO U
SABJIIIOTCS MMPUYUMHAMU ONPCACICHHOTO MOBCACHU A YCJIOBCKA. Hpouecc HCITOJIb30BAHUA PA3JIMIHBIX
CTUMYJIOB B YNPaBJIECHUU COLMAIBbHBIM MOBEIECHUEM YEJIOBEKA HA3bIBAIOT cmumyauposanuem. OH

ABJIACTCA OJHUM M3 BaYKHEHIITHNX CpeACTB, C MOMOMIIBIO KOTOPOTO OCYHIECTBIIAIOT MOTUBUPOBAHUC



YeJI0OBEKa K OTMPE/ICIICHHBIM JCHCTBUSM.

MoTuBHpOBaHHEe — 3TO MPOLECC BO3IEICTBUS HA 4YeJIOBEKA € LEJbI0 OCYIIeCTBICHHSA
UM oOmNpeJeJIeHHbIX JeiicTBHii myTeM mpoOOY:KIeHUs] B HeM TeX HJIH HHbBIX MOTHBOB
(ctumyJioB). IIpocToTa ¥ mparMaTH3M MEPBOHAYAIBHBIX KOHICHIUH MOTHBAIIMH O0CCIICUMIA UM
JONTYIO KM3Hb B TE€UCHHUE MHOTUX BEKOB. HECOMHEHHO, YTO ¢ rojJlaMu OHU BUJOM3MEHSIIUCH, HO
HE HACTOJBKO, YTOOBI YUUTHIBATh COBPEMEHHBI YPOBEHb PA3BUTHsI MEPCOHANIA M HEOOXOAUMOCTh
ux nuddepenupoBanHoro npuMeHeHus. OTHUM U3 JApeBHEHIINX, HO Hauboyiee KUBYUUX
OKazajcs MeToJ “KHyTa M TMpSHUKA , W3BECTHBIN elle M3 HapOJHBIX CKAa30K: BBIMOJHUIID
KaueCTBEHHO 3aJIaHHYIO padoTy - - MOJYYHUIIh “JOJKHOCTH KOPOJEBCKOTO 35T U Kydy go0pa B
npuaauy (MPSHUK), a TP OTCYTCTBHHU IMOJIOKHUTEIBHOTO pe3y/IbTaTa Tpy/a - TOJOBY C IUIEY J0JION
(xayt). MomudurmpoBanusiii ®penepuxkom Teitmopom B Hawane XX CTOJNETHS, 3TOT METO[
ocraeTcsi HanboJjee akKTyallbHBIM B Cpejie OOJIBITUHCTBA POCCUUCKUX MPEAPUHUMATEIICH.

CoBpeMeHHasl TICUXOJIOTHSI BBIACISACT JBa BHJAa MOTHBAIMU. BHYTPECHHIOI M BHEIIHIOIO.
BHyTpeHHIOIO MOTHBAIMIO CBSI3BIBAIOT C HMHTEPECOM K MPOPECCHOHATBLHON IeATEIBHOCTH,
3HAYUMOCTHIO BBITIOTHIEMOUW PabOTHI, CBOOOAON ACWCTBUIA, BO3MOXKHOCTBHIO pPealu30BaTh ceos,
pa3BHUTh CBOM CIIOCOOHOCTH, YMEHUS U HaBBIKU. BHeNIHsAs MoTUBanusi 00ycIOBIIeHA BO3/ICHCTBHEM
Ha 4YeJOBEKa BHEIIHMX (AKTOPOB, CBS3AHHBIX C YCIOBUSMH OIUIATHl TPYyJa, COIHMAIBHBIMU
TapaHTUSMU 3aHSITOCTH, BO3MOXHOCTSIMH CITYK€OHOTO MPOJBMKEHUS W T.N. BHemHue (akTopsl
OKa3bIBAIOT CUJIBHOE BO3JEHCTBHE, HO He Bcerjaa anutensHoe. [IpakTuka mpeycrneBarommx Gupm
CBUJETEIbCTBYET, YTO YIPABJICHYECKUH OIBIT, CO3MaHHBIA M C(HOPMHPOBAHHBII B MPOIIEIIIHIA
MepuoJ, He TOJbKO Manod(p(deKTHBEH, HO W TOPMO3HUT HUX pa3BUTHE. JKECTKUH alroputm
yIpaBjeHHus OOpedyeH, a Ha €ro CMEeHy NpPUXOIUT TuOKOoe PYKOBOJICTBO, YMEJIO COYeTarollee
UCII0JIb30BaHNe BCE CUCTEMBI (PaKTOPOB, KOTOPbIE OAHOBPEMEHHO BIMSIOT KaK Ha BHEIIHION, TaK
Y Ha BHYTPEHHIOIO MOTHBAIIMIO TIEpCOHAIA.

Beseoenue
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PykoBOZICTBO — 3TO BCErja BJACThb, PEAIbHOE BO3BBILIEHUE HAJl APYTMMH IOJAbMH, B UYEM U
3aKJIIOYAETCSl €r0 MPUTAraTesbHas CUIa KaK JJIs JINYHOCTHU, HE3ayPsIAHOM 110 MPUPOIHBIM JaHHBIM
U OIaropojCTBy HaMepeHuil, Tak M A “HeJoO0poKauecTBEHHBIX” HaTyp. s mepBoil KaTeropuu
PYKOBOJUTENCH yIpaBleHUECKas: IesATeIbHOCTh MpelCTaBisieT co0oil nenoByto chepy cBoei
JMYHOCTHOM camopeanu3anuu, >QPQPEeKTUBHBIN (QaKTOp MNpOsBIEHUS CBOEH OOIIECTBEHHOMN
noJsie3HocTu. st Bropoit — oOnagaHue BIACTHBIMH IMOJIHOMOYMSAMH He OoJjiee 4eM cuacTIuBast
BO3MOKHOCTb ITOKOMAaHJOBaTh JIIOABMM M Kak IpaBWIO, KOMIIEHCAllUs HEYJOBJIETBOPEHHOIO
THIECIIABU.

OddexTuBHOE (GYHKIIMOHUPOBAHWE JIO0OM OpraHM3alid 3aBUCHUT OT TPABUIHLHOTO
pacrpezieieHusl BJIACTHBIX IOJHOMOYHMI B OpraHu3alMoOHHOM cTpykType. OOBEM BIACTHBIX
MOJIHOMOYHMM PYKOBOAUTENSI ONPENENSETCs €ro JO0KHOCTHBIMM TMpaBaMM M OOS3aHHOCTSIMU,
KOTOpbIE JOJDKHBI OO0ECleynuBaTh pPEabHOCTh BBINOJHEHUS MPOPECCUOHANbHBIX (QYHKIUI
PYKOBOJUTEIIS.

Bnacte w BnacTHBICE OTHOIICHUS B opraHu3ann TCECHO CBsA3aHbBI C JIMACPCTBOM - -
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CIOCOOHOCTBI0O JI(PPEKTHBHO HCIOJb30BATH BCe HMeEKIMecs HCTOYHUKH BJACTH IS
AOCTHKEHMs Lesedl CONMAJIbHON TIpynmbl MJIM OPraHM3anMu B HeJoM. B couumanbHO-
HSKOHOMHYECKUX CHUCTEMaxX, TIPHUMEPOM KOTODPHIX SIBISETCA XO3SMCTBEHHBIH CyOBEKT —
OpraHM3alus, BIACTHbIE OTHOLIEGHUS HE OTPAHMYMBAIOTCS OTHOLIEHUSAMH (OPMaIbHOTO
PYKOBOJICTBA M TOJUMHEHMs, a BBICTYHAlOT B (opMe CcoLMaIbHBIX 3aBUcUMOCTed. Kaxablid
YeJIOBeK B COLHUAIBHOM TIpynme B 4YeM-TO OrpPaHWYMBAET CBOOOJY NOBEACHMSI OCTaJIbHBIX
YYaCTHUKOB TpyJoBOro mpouecca. OH 00saaeT BO3MOXHOCTBIO BJIMATH HAa CBOE COLMAIBHOE
OKpYXEHHME HE TOJIbKO uepe3 CUCTeMY (OpMalbHBIX BJIACTHBIX OTHOIIEHUH, HO M 4Yepe3 CBOU
JIMYHOCTHBIE Ka4eCTBAa. KOMIIETEHTHOCTb, MPOPECCHOHAIBHYIO MOATOTOBKY, *H3HEHHBIN ONBIT U
T.IL.

dopManbHOE JUAEPCTBO 3aKPEIUISIIOT OpraHU3alMOHHBbIE HCTOYHHUKHM BIJIACTH, KOTOPbIE
MOTYT, HO HE€ BCerja, MOAKPEIUIAThCS JUYHOCTHBIMU. [IpMHIMI eIuHOHayan s B PyKOBOJICTBE
COBMECTHOW  JI€ATENbHOCTBIO BCErJa HEPA3pbIBHO CBA3aH C MpoOLEccaMd  T'PYHNIOBOMN
camoopranm3anuu. Kaxaplii TpyJoBOH KOJUIEKTMB 00JIaaeT CBOEOOpa3HOW CTPYKTYpOM
He(OPMAIIBHBIX MEXJIMYHOCTHBIX B3aMMOOTHOILIEHUH, W YCTaHOBJIEHHBIE B (HOpPMaIbHBIX
OpPraHM3alMOHHBIX CTPYKTYpaX HOPMATUBHBIC BJIACTHBIC OTHOLICHHS JOMOJHSIOTCS (WK
BBITECHSIOTCS))  CJIOKHBIMH  COLMAJIBHO-TICUXOJIOTUMECKUMH  B3auMo3aBuUcUMOCTsMH.  C
¢dopManbHBIM PYKOBOJACTBOM B MalbIX COLHAIBHBIX TIpyNIax COCEJICTBYEeT, a aydacTylo
npeBajIupyeT, HedopMmaiibHOE AuepcTBO. C TOUKH 3peHUsl TPyIIo-

U JeITEIbHOCTH (GYHKIUM HeQOpMaIbHOIO JMAepa CBOJATCA K YCTaHOBie--luio u
HOEP>KAHUIO ATAJTOHOB PUEMIIEMOTO TPYIIIOBOIO MOBEAECHUS U MOTH-

MW TIOBEJICHHSI KaX/10r0 4JICHa IPYIIIbl CIE€A0BATh €€ IpaBUIaM, aBUCUMOCTh COL[MAIBHOTO
cTaTyca KaKJJoro WwieHa rpyMiibl OT ITPYIIOBOM CO-
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JUAAPHOCTH M BHYTPUTPYIIIOBOTO KOHTPOJIS [J€JIaeT KOJUIEKTUB B  COIMAIBHO -
MICHXOJIOTUYECKOM TUTaHe (P (EKTUBHBIM CPEACTBOM BOCIIUTAHHUS.

Takum 00pa3oM ¢ pyKOBOJCTBOM CBSI3aHBI a]MUHUCTPAaTUBHBIC (DYHKINK €JMHOHAYAIHNS, A C
JUEPCTBOM — TICHUXOJIOTMYECKOE BIIMSHHME aBTOPUTETHOro Jjuna B rpynne. Haubonbiiei
3(GPEKTUBHOCTH PYKOBOJCTBA COOTBETCTBYET NpPHU3HAHHWE B TPYIIE JUYHOCTHBIX JUACPCKUX
Ka4ecTB PpYKOBOJAUTEINSA, TMOAKpPEIUIEHHOEe (QOpPMalbHBIMU OPraHU3alMOHHBIMU HCTOYHUKAMHU
BJIACTH 110 JOJKHOCTH.

VYcnex pykoBOIUTENS B YNPABICHUM BO MHOTOM 3aBHUCUT OT TOI'O, HACKOJIBKO OH CKJIIOHEH
JEeTUThCA BJIACTHBIMU TOJHOMOYMSMU C JPYFHMMHM, 4YTO HAXOJUT OTpPaKEHUE B HM30paHHOM UM
CTHJIE PYKOBOJCTBA. B 3aBUCHUMOCTH OT CTENEHU BHUMAHUS K IPOU3BOACTBEHHBIM M COLUAIBHBIM
npobieMaM IMepcoHalla  paslInyaloT:  JIUOepanbHblli, O0eMOKpAMUYecKull, OpeaHu3amopCKull,
A8MOKPAMUYECKUll U KOMIPOMUCCHBIN CMULU PYKOBOOCmEa. B NpeapacnonokeHHOCTH K KaKoMy-
TO M3 NEPEUYUCICHHBIX CTUJIEH SBHO NPOCMATPUBAIOTCS MeHmanumem u xapaxkmep pyKOBOIHUTEIS,
€ro YOpPaBJIEHYECKHI ONBIT, pealbHbIe YCIOBUS (PYHKIMOHUPOBAHUS BO3IVIABIIEMOIO UM
XO3SIMICTBEHHOT'O CYOBEKTa.

OOmenpu3HaHHO, YTO HAIMOHAIBHBIA W PETHOHANBHBIA MEHTATUTETH -3TO BaKHEUITUI



(bakrop, BHsSOMHA Ha GopMy, QYHKIIUU U CTPYKTYPY YIpaBleHUs. B onpenencHusIX MEHTaIUTETa
—  “COBOKYNHOCMb UCMOPUHECKU CLONCUBUUUXCA NCUXOTIOSUYECKUX O0COOEeHHOCmel No8edeHUs
Hayuu-" , “‘céoeobpaszmas namamev Hapooa O NPOUWIOM, NCUXONOSUHECKAs OemepMUHanma
nogedeHUs: MULIUOHOE NI00€el, 8EPHBIX CE0eMY UCHOPUYECKU CodcUsuiemycs “‘kody” 6 nobbix
obcmosmenvcmeax” , ‘‘onpedeneHnoe coyuanbHo - NCUXONO2UYECKOe COCMOSIHUE CYObekma —
Hayuu, HAPOOHOCMU, HAPOOa U e20 2pajxcoan, — 3zaneuyamiesuwee 6 cebe (ne 6 “‘namsmu
HApOOHOU’, a 6 e20 NOOCOZHAHUU) Pe3yabmamsl OAUMENbHO20 U YCMOUYUBO20 B030eUCMEUs.
IMHUYECKUX, eCEeCMBEeHHO-2e02PAPUUeCcKUX U COYUATbHO-IKOHOMUUECKUX VCI08ULL NPONCUBAHUS
cyovexma menmanumema’ , TIPOCIEKHUBACTCS HE TOJIKO TICHXOJIOTHYECKas, HO W COIHAaJIbHO-
TICUXOJIOTHYECKasl TMpUpoJila MEHTanuTera. lIposBiieHMe OHOTICHXOJIOTHYECKOH TMPOTPaMMBbI
MTOBEICHHUS JIIOJICH OKa3bIBACT CYNMICCTBCHHOE BIIMSHUE Ha ynpaBlieHue. “Yenosex ne mosicem dvimo
CB80O00HLIM OmM 00Wecmea, om camozo cebs, ceoeu MmewmanvHocmu. Ilpu smom ou ecezda
HAX00UMCcsi 8 ONpeoeNeHHOl UepapxXuieckol cucmeme: . uiy NoOYUHsem

1 Tonuronorus. DHnukIoneandeckuii ciosapb. / Coct. ABeprsiHos F0.1. M; 1993, C. 174.

" Poccuiickas MeHTanbHOCTD //Bompocs! ¢punocodun. 1994, Ne 1, C. 25.

3 Bymenko A.Il., Konecnuuenxko FO B. Mentanurer Poccun u eBpoasuarcto. //COLHo.
1996, No5, C. 92.
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PYKOogooum, uiu noodursemcs. axce 6 oounouecmee oH pyKoBoOUmM C8OUMU OelCMBUIMU,
ROCMYNKAMU, UCXOOSUUMU NOOCO3HAMENIbHO K e20 MeH-manvrocmu’”]. OTCroma Clieayer, 9ro
yIrpaBiieHHe — 3T0 (opMa MPOSBICHHUS BHYTPEHHHX TIYOMHHBIX COLMAIBHO-TICHXOJIOTHYECKUX
porpamMM, 3aJI0KEHHBIX B YEJOBEKE, a MEHTAJIMTET — O3TO BceoOIIas OCHOBa MOBEIECHYECKOTO
MEHEPKMEHTA.

Hanmuuue COOTBETCTBUS MEXKJIYy MEHEKMEHTOM UM  MCHTAJIMTETOM HE OTPHUIIACT
MPOTUBOPEYHIA MEXKITY HUMHU. 3AKOH COOMBEMCMBUsL MEHEONCMEeHma MeHmanumenty TIACUT, ITO
ONPEACIICHHOM MEHTaJbHOCTH, KaXJOW KOHKPETHOW 4YepTe HAUMOHAJIBHOIO Xapakrepa
COOTBETCTBYIOT aJIeKBaTHbIE (OPMBI, BUABI W CUCTEMBl MEHEPKMEHTa. MupoBas NpaKTHKa
VIIpaBJICHUS BBIACNSAET KaK SPKO BBIPAKCHHBIE CHEMUPDUICCKUE AMEPUKAHCKYIO, 3ANAOHO -
eBPONeNCKYI0 U SANOHCKYI0 MoOeiu MEHeIKMeHTa. Poccuilckoii MEHTanbHOCTH CBOWCTBEHHO
MPOTUBOPEYHMBOE JBOWCTBEHHOE TMPOSBICHUE OJHOBPEMEHHO NPHUHIIMIIOB KOJJIEKTUBU3MA U
WHIVBUAyaU3Ma, YTO CTaBUT €€ B MPOMEXKYTOYHOE TMOJOKEHHUE MEXIy KpaHUMHU TOYKaMU
aMEPUKAHCKOT0 MHIUBUIyaIr3Ma U SITIOHCKOW MCUXOJIOTHH TPyNu3Ma. B poccuiickoii mpakTHKeE B
OJTHOM TPYJOBOM KOJUIEKTUBE COCEICTBYIOT IOIMAaTU3M W CTPEMJICHHE K HOBOMY, aCKETHU3M H
MOTOBCTBO, BOWHCTBYIOIIMWA aTeu3sM U OrpOMHAas HA00XKHOCTb. Poccuilckuii pbIHOYHBIN
MEHEIDKMEHT HaxXOIWTCS B CTaJWW CTAaHOBJICHHs, HO OCHOBHBIMH TEHACHIMSIMH pPa3BHTHUS
POCCHICKOW MEHTAJIbHOCTH CIIEAyeT CUUTaTh JBMOKCHHE B CTOPOHY Pa3BUBAIOIICTOCS
WHIUBUIyaIN3Ma, YITYOJCHHYIO OPHEHTAIIMI0 Ha JIMYHOCTh, y4eT WHIWBHIYAJIBHOTO BKJIala B
COBMECTHYIO JICATEIbHOCTh C COOTBETCTBYIOIIMM HHIUBUYATBHBIM BO3HATPKICHUCM .

YrpapieHdeckas qesITeIbHOCTh, KaK HUKaKas Jpyrasi, CIOCOOCTBYET TeM, KTO € 3aHUMaeTCs

npodeccoHaNbHO, BOIUIOMIEHUIO B JKW3HH CBOMX aMOWIIMA W HAMEpeHUH. DTa NesATeIIbHOCTh
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NpUCYIIa HEOPAUHAPHBIM JIMYHOCTSAM, KOTOpBIE OO0JagaroT HAauOOJBLIIUMH CIIOCOOHOCTAMHU U
BOJIEH K caMOpeanu3aii. IT0 0ObSICHAET TOT (aKT, YTO, HECMOTPS Ha MOCTOSIHHO BO3PACTAIOIIYIO
npo(ecCHOHANBHYI0  BOCTPEOOBAHHOCTh  YIPABICHUYECKOTO MEPCOHAja, CYIIECTBYET  SIPKO
BBIPAXKEHHBIN Je(PULIUT UCTUHHO TAJIAHTIUBBIX pyKoBoauTeneil. CriocoOHOCTH K yIpaBiIeHYECKOH
JEeATeIbHOCTH MPOSIBIIAIOTCS B (pU3NYEeCKUX, [lyIIeBHbBIX, MHTEIEKTYaIbHBIX M BOJIEBBIX KaueCTBax
yenoBeka. PykoBoIuTeNnb JOMKEH 00agaTh XOPOIIUMU pu3uieckumu OaHHbIMU U TIOIIEPKUBATH
X Ha ONpeAeNieHHOM YpOBHE. /[yuiesnHocmsv pykogooumens — 3TO CIHOCOOHOCTH COCTpaaaTh U
CONEPEKUBATh, PUCITYIIUBATHCSA K TOJIOCY COBECTH.

KapraBeiii M.A., Hexamxun A.H. Merogonorudeckue NPUHIUIBI (GOpMUPOBAHHS
poccuiickoro MeHemkMeHTa.// Menemkment B Poccun u 3a pydexom. 1999, Ne 3,
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Humennexmyanonvie Oanuble, KaK OTPOMHBIM NPUPOJHBIN NOTEHLMAJ, MPOSIBISIIOTCS B
MBIIIJICHUH, TaMATU U BOOOpakeHUu. Bonegou nomenyuan BOIIIOMAETCS B CHIOCOOHOCTH B3ATh Ha
ce0s1 OTBETCTBEHHOCTD 32 BO3JI0)KEHHBIE BJIACTHBIE TTOJTHOMOYHS.

WNudopmanonHoii 0a30if, CrocoOCTBYIOIIEH pPa3BUTHIO IYIIEBHBIX M HMHTEIICKTYaJIbHBIX
Ka4yecTB, SBISICTCS KVIbMYPHAs 00paA308aHHOCMb, KaK OCHOBA aHTPOIOJOTMYECKHX 3HaHUM. Ilo
yrBepkaeHuto H.I'. UepHBIIEBCKOTO YeNOBEK JACHCTBUTENBHO 00pa3oBaH, eciau 00JIaaaeT Tpems
KayecTBaMH. OOIIMPHBIMH 3HAHUSMH, HPUBBIYKOH MBICIUTE U OJaropoJHBIMH YYyBCTBAMHU.
AHTpPOTNIOJIOTUYECKUE 3HAHUSL CTPOSTCS HA CHUCTEME TyMaHHUTAPHBIX, €CTECTBEHHOHAYYHBIX,
MOJIUTUKO-D)KOHOMHYECKHUX, XYIO0XKECTBEHHBIX M HWHBIX [PEICTaBICHHUM, CHOCOOCTBYIOLINX
MO3HAHUIO YEJIOBEKa KaK MCTOPHUYECKH CIIOXKHUBIIETrOCs M pa3BUBarolierocs ¢GeHoMeHa B
pa3HOO0Opa3HbIX COIHMANBHBIX (opMax KUZHEACATCIbHOCTH M B3aUMOJCUCTBUM C MPHUPOAHON
cpenoi. IloArOTOBIEHHOCTh PYKOBOJMTENS K HCIOJIB30BAHUIO CUCTEMAaTU3UPOBAHHBIX U
aJIalITUPOBAHHBIX K YIPABJICHYECKOHN AEATEIbHOCTH aHTPOIOJIOTHYECKUX 3HAHUN OMpPENeNseT ero
yenosekogeoueckylo Komnemenmuocms. OHa OPUEHTHpPOBaHAa HAa YMCTBEHHOE U HPaBCTBEHHOE
COBEpILIEHCTBO PYKOBOJWUTENS, HAa BOCHUTAHUE OTKPHITOTO YBAKUTEIBHOTO OTHOLIEHUS K
nepcoHanny. Ilo wmHenntro M.M. Tyran-bapaHoBCKOTO COUMAIBHBIM — HACAIOM HCTUHHO
[IUBUJIM30BAHHOTO OOILECTBA SBJSIETCS TAKOE€ €r0 COCTOSHHE, MPU KOTOPOM HUYbS JIMYHOCTH HE
IpUHOCHIIAch OBl B )KEPTBY HHTEpECaM APYTUX, P KOTOPOM BCE MHTEPECH! ObUIN ObI TAPMOHUYHO
OPUMHUPEHbl M Bce OBbLIM OBl OJAMHAKOBO CBOOOMHBI. VIMEHHO Ha TaKMX MO3ULUAX JOJDKHA
CTPOUTHCS NpoeccroHaIbHast IOTHKA YIPABICHYECKON AEATEIIbHOCTH.

B mpemiaraeMom uyuTaTento yueOHOM MOCOOMM paccMaTpUBAIOTCS TPH OCHOBHBIX acleKTa
VIIpaBICHHUS [EPCOHAJIOM OpraHu3alud B  TPOIECCe COBMECTHOM mpodeccrnoHanbHON
NeSITeNbHOCTH: (POpMHUpOBaHHE pallMOHAIBHOW KOMMYHUKATHBHOW CETH, 3allOJIHEHHE CeTH
YYaCTHHKaMHU B3auMOJIEHCTBUII U oOecneueHue 3¢ ¢dekTuBHOCTH naenoBoro obOmienus. [locobue
MpeIHa3HaYeHO ISl CTYIEHTOB MH)KEHEPHO-3KOHOMHYECKHX CIELHMaTIbHOCTEH BBICHIMX Y4eOHBIX
3aBe/IeHUH 10 HaIpaBlIeHUI0 “MeHEeHKMEHT’, a TaKkKe MOXKET ObITh MOJIE3HBIM IIUPOKOMY KPYT'y
YY4aCTHUKOB KOMMYHHMKATHBHBIX IpPOLECCOB B OPraHM3alMsIX — Kak PYKOBOJIUTENSIM, TaK H

MMOTYNHECHHBIM.
Yacte |. #OPMMPOBAHME TPYJIOBOI'O KOJIJIEKTHUBA
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I'naea 1. Ynpaenenue xak euo

npogheccuonanvHoul deamenvHocmu

VYnpasneHnue npeacTaBiseT co00i He UTO MHOE, KaK HacTpauBaHUE APYTHX JIIOJIEH Ha TPy

Jlu AHxokka

1.1. Opranu3anusi B CTPYKType TOBAPHOI0 PhIHKA

Hrorn ucrtekmero AeCATUIIETHS C MOMEHTa BTOPOro MPUILECTBHUS KanuTanuzMa B Poccuro
CBUJICTEIBCTBYIOT O KPU3UCE POCCHMCKUX PHIHOYHBIX pedopm. TpedyeTcsi cepbe3Hblid TOBOPOT K
peaTbHOMY CEKTOpPY JKOHOMHUKH, K TPOU3BOJICTBY TOBAapOB M YCIYr, OPHUEHTUPOBAHHBIX Ha
YIIOBIIETBOPEHUE MOTPEOHOCTEH WieHOB oOmiecTBa. J[OCTHYHL yCreXoB Ha TaKOM IYTH Pa3BUTHUSA
SKOHOMHKH MOYKHO JIUIIb UCIIOJB3Ys] MAPKETUHTOBYIO KOHICTIIMIO YIPABICHUS KaK LETOCTHYIO
CHUCTEMY pa3BUTHS OpraHM3alMd. B OCHOBE YINpaBlIEHYECKUX OTHOIIECHUW JOJDKHA JIekKaTh
OpraHW3alMOHHAS TICHXOJIOTHS YIpPAaBIICHUsS, HANpaBlieHHAs Ha TMPeJOCTaBIeHUE CBOOOI U
MaKCUMaJIbHOE MCIOJIb30BAHHE PECypCOB JIMYHOCTHM B  OPraHU3Al[MOHHOM  OKPYXKEHUH.
Hecomnenno, cBoOoga JNUYHOCTH B TpodeccHoHANbHOW  JEATENhHOCTH HE  JIOJDKHA
OTOXKJIECTBIIATBCSI C aHAapXMe U BCENO3BOJIEHHOCTBbIO, a SBIATHCS JIMIIb OCO3HAHHOMU
HE00X0IMMOCThIO oOecrieueHus I3(h(HEKTUBHOTO B3aMMOJICHCTBUS BHYTPU CTPYKTYPBI OpraHU3aIUU
Y B KOMMYHHUKAIUAX C OKPYKAIOLIEH BHEIIHEN CPENON.

COBpEMEHHYIO PBIHOYHO-OPHUEHTHPOBAHHYIO OPraHM3alMI0 MOYKHO OXapaKTEepPU30BATh Kak
CUCTEMaTH3UpPOBAHHOE, CO3HATEJIbHOE OObEeOUHEHHE JEHCTBUI  JIOJeH, Mpecleayrommx
JNOCTH)KEHHME OIpeAesieHHbIX Leneil. LlenmeBoe Hadanmo B J€ATENBHOCTH OpPraHU3allMd BO3HUKAET
MMOTOMY, YTO JIFOJIU CO3JIAI0T WX JJIi TOrO, YTOOBI C IMOMOIIBID OpraHW3aIlMU pEeIIaTh CBOU
mpoOsieMbl, TOJydaTh Il ceOs ompenesieHHble pe3ynbTarthl. [lo cyTw 1eneBoe Havayio
OpraHMU3alUU — 3TO OTPAKEHME LIEJIEH U HHTEPECOB PA3JIMYHBIX I'PYII JIFOACH,
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TaK WIM MHAY€ CBS3aHHBIX C OpraHU3alllel, HANOJHSIOUMX €€ BHYTPEHHIOIO CTPYKTYpPY U
CO3/IAIOLIUX BHEITHEE OKPYKEHUE.

JlocTikeHue 1enel Takoro COIHUATBHOTO COOOIIecTBa BO3MOXHO TOJIBKO B TMPOILIECCE
B3aMMOJICHCTBUSI TPYIII U MHIMBUJIOB B ONPEICICHHON KOMMYHHKAaTUBHOU ceTu. BHeliHue cBs3u
B TakKOW CETH YIOPAAOYEHBI CpelaMH MpsMoro (MHKpocpena) M KOCBEHHOro (Makpocpena)
Bo3zeiictBus (puc. 1.1). BHyrpeHHHEe KOMMYHUKATHBHBIC CBSI3H Pa3BHBAIOTCS U PEATU3YIOTCS B
rpaHulaX, OMpPENENSIONIMX MECTO OpraHuM3aluu B oOmecTBe. B obmeM cinydae rpaHunbl U
XapakTep BHYTPEHHEW KOMMYHHMKAaTUBHOM CETH OPraHM3allUM 33Jal0T €€ CTaTyC B MPABOBOM MOJIE
Poccuiickoit deaepanuu (puc. 1.2).

BHEIIHSIS CPEJIA KoCBeHHOT0 BO3eiicTBUS

BHEHLIHSAS CPEJA npsiMoro Bo3/ieiicTBUA

Axunoneps! KOHKypeHTBI

CoumanabHO-KYIbTYpHBIE (PaKTOPHI
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BHYTPEHHSA CPEJA

Coro3bl

o01iecTBa 1o

UHTEpecam

Toprossie mpeANpUATHS

®uszuko-reorpauueckue yCioBHs

MecTHble opraHbl BIacTH

[IpaBUTENHCTBEHHBIE OPTaHbI

OpraHu3alnOHHO-TEXHUYECKUE YCIOBHUS

Puc. 1.1. Bzaumooeticmsue opeanuzayuu ¢ OKpyscaroujeil 6Heunell cpeoou
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XozsiiicTBeHHbIE Cy0beKThI P

Kommepueckue

AccouManuy U coro3bl

XO0341CTBEHHBIE TOBAPHUILECTBA

[TosmmHOE TOBapUIIECTBO

ToBapuuiecTBo Ha Bepe

Xo3siicTBEeHHBIE 00IIIECTBa

O01ecT orpab OTBETCTBEHHOCTHIO

3aKpbITOE aKIIMOHEPHOE 00IIECTBO

OO111eCTBO € TOMOIHUTENBHON OTBETCTBEHHOCTHIO

OTtkpbiTOE

aKIMOHEPHOE

00111ECTBO

HouepHee 0011ecTBO

3aBrcuMoOE 00IIIECTBO

[Ipou3BoicTBEHHBIE KOOTIEPATUBBI

['ocynapcTBeHHbIC U (MIH) MyHHUITUITAIbHBIC YHUTAPHBIC PEATPUITHS

Ha mpase

X031 CTBEHHOTO

BEJICHUS

Ha mpase

OTIEpPaTUBHOTO

yIpaBJICHUS

Hexommepueckue

[ToTpeburensckre KOONEpaTUBbI

OO01ecTBEHHBIE U PEITUTHO3HBIE 00hETUHECHHS

donanl

Yupexaenus

Puc. 1.2. Knaccugurayus xossiicmgennvix cyovexkmos Poccuiickoti
(I’ paxcoanckuii kooekc P®, u 1, cm 66-123)

Deodepayuu
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Tepmun “opranmzauums” (IpeAmpusTHE, YUPEXKICHHE) TECHO CBS3aH C IOHSITHEM
“ropuandeckoe nuio”. B tpakToBke yactu | ['paknanckoro kogekca PO “ropuamyeckum Junom
NpPHU3HAeTCs OPraHM3alus, KOTOPasi HMeeT B COOCTBEHHOCTH, X03liCTBEHHOM BeJeHUH WJIH
ONepPaATUBHOM YTNPABJIeHHH 000C00I€HHOE UMYIIIECTBO M OTBEYAET 10 CBOUM 00513aTeIbCTBaM
3THM HMYIIECTBOM, MOKET OT CBOEr0 HMeHH NMPHOOPEeTATh U OCYIIECTBJISTH HMYIIIECTBEHHbIE
U JUYHbIe HEHMYIIIECTBEHHbIE MPaBa, HECTH O0A3aHHOCTH, ObITH HMCTIHOM M OTBETYHMKOM B
cyae”. IOpuamueckue Jauma J0KHB HMETh CaMOCTOSTEIBHBIN OallaHC WM CMETY, IOPHIUYECKUH
ajipec, MeYaTh W IITaMIbl OopraHu3anud. FOpHIUYEeCKUMH JMIAMH MOTYT OBITH OpTaHW3aIluH,
NpecieyIone W3BJICYCHHE NPUOBUIM B KAueCTBE OCHOBHOW TIIETM CBOEU JESTEIHHOCTH
(KOMMEpYeCKHe OpraHu3alvi) WM HE HWMCIONME [EeNbl0 W3BJICUCHHE TIPUOBLIM H HE
pacnpeieNsIone MOTy4eHHYIO PHOBUTE MEKIY YIaCTHUKAMH (HEKOMMEPYECKUE OpraHU3allHu).

KomMmepueckue opraHu3alMy MOTYT CO3/1aBaThCS B (POPME XO3AUCMBEHHBIX MOBAPULYECTNE
u obwecms, NPoU360OCMBEEHHBIX KOONEPAMUBOS, 20CYOAPCIMEEHHBIX U MYHUYUNAIbHBIX YHUMADHBIX
npeonpusimull.

XossalicmeennviMu — mosapuwjecmeamu U odoujecmeamu  TPU3HAIOTCA  KOMMEpYECKUe
OpraHMW3alid C YCTaBHBIM KallUTAJIOM, pa3JeleHHbBIM Ha JOJM yupenuTeneud. VmyiecTso,
CO3JIaHHOE 3a CYET B3HOCOB Y4YpEIUTENCH, a Takke MNPUOOPETCHHOE WM MPOU3BEICHHOE B
IpoIecce MPOM3BOJICTBEHHON JEATENLHOCTH, MPUHAUICKHUT TOBAPHUILNECTBY WM OOIIECTBY Ha
npaBax COOCTBEHHOCTH.

XO035ICTBEHHBIC TOBAPHUIIECTBA MOTYT CO3aBaThCsi B (JOPME MOJHOTO TOBAPHUIIIECTBA HIIH
TOBApHIIECTBA Ha Bepe (KOMMaHIATHOTO TOBAPHUIIIECTBA).

IHonneim  mosapuwjecmeom TPU3HAETCS  TOBAPHUINECTBO, YYaCTHUKH KOTOPOTO B
COOTBETCTBHU C 3aKIIOYCHHBIM MEXIy HHMH JIOTOBOPOM 3aHHMAIOTCS TPEANPHHUMATEIBCKOM
JEATeTbHOCThI0 OT MMEHHM TOBAapHINECTBA M HECYT OTBETCTBEHHOCTH IO €ro 00s3aTeNbCTBaM
NPUHAIISKAIIMM UM UMYIIECTBOM.

Y4YacTHUKH TIOJHOTO TOBAPHUINECTBA B COOTBETCTBHH C YCIOBHSMH YYPEAUTEIBHOTO
J0roBOpa 00s3aHbI y4acTBOBaTh B €rp JEATEIbHOCTH. YNpaBJICHUE NESATEIHHOCTHIO IMOJIHOTO
TOBApUIIIECTBA OCYLIECTBISAETCS MO OOIIEMYy COTJIACHIO0 BCEX YYACTHUKOB, NPHYEM KaXKIblH
YY4aCTHMK HWMEET, KaK MpaBHIIO, OAWH Tojoc. [IpuObimp U YOBITKM TOJHOTO TOBapHINECTBA
pactpeensatoTcs MeX Ay ero y4aCTHUKaMU MPOTMOPIMOHATBHO UX JI0JISM B YCTAaBHOM KaIuTale.

Tosapuwecmeom Ha 6epe TMPU3HAETCS TOBAPUILNECTBO, B KOTOPOM, HapsIy C y4aCTHUKAMH,
OCYIICCTBISIIONIMMUA  OT HMMEHH TOBapHIIECTBA MPEANPUHUMATEIBCKYIO JIESTEIBHOCTh |
OTBEYAIOIIUMH 0 €r0 00s3aTeIBCTBAM CBOMM MMYIIECTBOM (IIOJHBIC TOBAPHUIIIM), UMECTCS OIUH
WJTU HECKOJIBKO y9acTHH™
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KOB (KOMMaH/IUTHCTOB), KOTOPbIE HECYT PHCK YOBITKOB, CBSI3aHHBIX C €TI0 JICSITEILHOCTHIO, B
npefenax CyMM BHECEHHBIX HMMH BKIQJIOB M HE NPUHUMAIOT YYacTHs B OCYIIECTBICHUHU

TOBApUIICCTBOM HpGI[HpI/IHHMaTGJIBCKOfI JACATCIBHOCTH. YHpaBHeHI/Ie ACATCIBbHOCTBIO
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TOBApHILECTBA HA BEPE OCYIIECTBIIAETCS TOJBKO MTOJIHBIMU TOBapUILAMHU.

Xo3siicTBeHHBIE 00IIeCTBa MOTYT CO3/AaBaThCsl B popMe aKIIMOHEPHOTO 00IIecTBa, 00ImecTBa
C OTPAaHUUYEHHOM WJIU C IONOJIHUTENBHOU OTBETCTBEHHOCTHIO.

Obwecmeom ¢ oepanudennou omsemcmeernnocmovio (OOO) npu3HAETCs YUPEKICHHOE OTHUM
WIN HECKOJIbKUMHU JIMIIAMH OOIECTBO, YCTaBHBIN KamuTald KOTOPOTO pa3zeiieH Ha JI0JIU, pa3Mepbl
KOTOPBIX OIpENeTCHbl YUpeIUTEeNbHBIMU JoKyMeHTamMu. YdacTHUKH OOO He OTBEYaroT MO ero
00s3aTebCTBAM M HECYT PUCK YOBITKOB, CBA3aHHBIX C JIEATEIBHOCTHIO OOIIECTBa, B Mpelenax
CTOMMOCTH BHECEHHBIX MMHU BKJIAJIOB. YYAaCTHUKHU OOIIECTBA, BHECIIWE BKJIAAbl HE MOJHOCTHIO,
HECYT COJMJApHYI0 OTBETCTBEHHOCTb II0 €ro o0s3aTeilbcTBaAM B IpejaeraaXx CTOUMOCTH
HEOIUIAYEHHOW YacTW BKJIaJa Kaxaoro ydactHuka. Ywucino ydactHukoB OOO He OOIKHO
NpeBbIIaTh  MpezeNia, YCTaHOBJIEHHOTO  3aKOHOM s OOmecTB €  OrpaHHMYEHHOM
OTBETCTBEHHOCThIO. B NpPOTHMBHOM cilydae OHO MOMJIEKHUT NPEeoOpa3OBaHMIO B TEUEHHUE IOJia B
aKIIMOHEpHOE O0IIeCTBO WM JUKBUAAIMHU. Y cTaBHbIN kanuTaa OOO cocTaBisieTcst U3 CTOMMOCTH
BKJIAJIOB €0  YYaCTHHUKOB M  OIpENeNseTcs MHHUMAJIbHBIM  pa3MEpoOM  HMYILIECTBA,
rapaHTHUPYIOIIEro MHTEpPechl KpeAuTopoB odmiectBa. Kammran obmiectBa HE MOKET OBITh MEHeEe
CYMMBI, OTNpENeICHHOW 3aKOHOM 00 00IIecTBaX ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHIO. BhIicIum
opranom OOO sBigercs oOuiee coOpaHuMe €ro y4JacTHUKOB. B oOmiectBe ¢ OrpaHH4eHHOM
OTBETCTBEHHOCTBIO CO3/1aCTCSl MCIOJIHUTENBHBIA OpraH (KOJUICTHANbHBIA WM €IUHOJIHYHBII),
OCYILIECTBJISIONINI TEKyIlee PYKOBOACTBO €r0 AEATEIbHOCTHIO M TIOIOTUYETHBIN 001ieMy coOpaHuio
yuactHHKOB OOO. EanHOoIM4HbIN opraH yrnpaBieHHus 00IIeCTBOM MOXET ObITh U30paH TaKKe U He
U3 YHWCIa €ro y4aCTHHKOB. BOMpPOCH], OTHECEHHbIE K HCKIIOUYUTEIHHOW KOMIIETEHLHUH OOIIero
coOpaHMsl yYaCTHHKOB OOIIECTBa, HE MOTYT OBITh MEpeAaHbl UM Ha pelIeHHE UCIOJHUTEIHHOTO
opraHa o0IIecTBa.

Obwecmeom ¢ 0ONOIHUMENbHOU OMEEeMCMEEeHHOCMbI0 TIPU3HAETCS YUPEKIEHHOE OJTHUM WIIH
HECKOJIbKUMU JIMLaMU OOIIECTBO, YCTaBHBINM KaluTal KOTOPOTO pa3/iesieH Ha AO0JIU OIpPEIeIEHHbIX
pa3MepoB, HO YYaCTHHUKHM TaKOro oOOIIEeCTBa HECYT CYOCHIUApHYIO OTBETCTBEHHOCTh IO €ro
00s3aTenbCcTBaM CBOMM HMYILIECTBOM B OJMHAKOBOM JUISI BCEX, KPaTHbIM K CTOMMOCTH BKJIAJOB
pasmepe, OTpeNeIeHHOM yUpeIuTeIbHBIMU TJOKYMeHTaMu obmiectBa. [Ipu 6aHKPOTCTBE OJTHOTO U3
YYaCTHUKOB €r0 OTBETCTBEHHOCTH 110 0053aTENbCT-
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BaM OOINECTBa pacrpelesseTcss MEXIy OCTaJbHBIMH YYaCTHUKAMHU IPOMOPLUOHATIBHO HX
BKJIaZlaM, €CJIM HMHOM TNOPAJOK OTBETCTBEHHOCTH HE MPELYCMOTPEH y4YPEIUTEIbHBIMU
JOKYMEHTaMH.

Axyuonepuvim TIpU3HAETCS OOLIECTBO, YCTAaBHBIM KamuTal KOTOPOTO pa3/ielieH Ha
OTpEe/ICTICHHOE YKCIIO aKIMi. YYacTHUKU akimoHepHoro oodmiectBa (AO) He OTBEYAIOT MO €ro
00s3aTeIbCTBAM M HECYT PUCK YOBITKOB, CBA3aHHBIX C JIEATENBHOCTHIO OOIIECTBa, B Mpelenax
CTOMMOCTH TNpHHaANeKamux UM akuuii AO. OO611ecTBO, y4aCTHUKH KOTOPOTO MOTYT OTYYXIAaTh
NpUHAJUIeKAIME UM aKuuu 0e3 corjacus APYyruX aKIUOHEPOB, NPU3HACTCS OMKPbIMbIM
akyuonepuvim odwecmeom. Takoe 00IIECTBO UMEET MPaBO MPOU3BOAUTH OTKPHITYIO MOJANUCKY Ha
BBIIIYCKaeMble€ UM aKLUU U MX CBOOOJHYIO MPOJAAXy Ha YCIOBUSX, YCTAHABIMBAEMBIX 3aKOHOM U

WHBIMH TIPAaBOBBIMU aKTaMH. AKIIMOHEPHOE OOIIECTBO, aKIMU KOTOPOTO PACIPEACTSIOTCS TOIBKO



CpeIy €ro y4peAuTeIel WM MHOTO 3apaHee ONPENEIIEHHOIO Kpyra JIUL], PU3HAETCS 3aKpblmblM
axkyuonepuvim ooujecmeom. Takoe oOIIECTBO HE B BIpPaBE MPOU3BOAUTH OTKPBITYIO MOANUCKY Ha
BBIIIyCKAEMbIE UM aKkiuu JU00 MHBIM 00pa3oM ImpemiaraTb HUX UL HpUOOpETeHus
HEOTPAaHUYEHHOMY KPYTY JIML. YUpeIUTeNH aKIHOHEPHOIo OOIIEeCTBAa 3aK/IIOYAIOT MEXKIY cO00i
JIOTOBOP, ONPEACIAIOUINI MOPSIIOK OCYLIECTBICHHUS MU COBMECTHOM EATENBHOCTHU 110 CO3JaHUI0
oOmiecTBa, pa3Mep YCTaBHOTO KamuTana, KAaTerOPUU BBIMYCKAEMBIX AaKIUH M TOPAIOK HUX
pa3MenieHus. YCTaBHOM KamuTan oO0IIecTBa COCTaBISETCS U3 HOMUHAIBHOW CTOMMOCTH aKUWN
oOuiecTBa, MpuoOpeTeHHbIX akuuoHepamu. OH omperenseT MUHUMAIbHBIN pa3Mep UMYIIECTBa
oOmiecTBa, rapaHTUPYIOLUIUH HHTEPEChl €ro KPEeIUTOPOB, U HE MOXKET ObITh MEHee pa3MepoB,
MPEeTyCMOTPEHHBIX 3aKOHOM 00 aKIMOHEpHBIX o0IiecTBax. BeiciiuM opranom ympasieHuss AO
SBISIETCST o0miee coOpaHWe ero axkIuoHepoB. B oOmiecTBe ¢ YWCIOM akIMOHEPOB Oosee
ISITUICCATH CO3JIACTCSl COBET JIMPEKTOPOB (HaOMIOMaTesibHBIA COBET). VICMONMHUTENbHBIH OpraH
00IIIeCTBa MOXKET OBbITh KOJUICTHAJIbHBIM (MIPABJICHUE, AUPEKIHS) WM SIMHOJUYHBIM (IHPEKTOP,
reHepaNIbHBINA TUPEeKTOp). OH OCYIIECTBISET TEKYIee PYKOBOJCTBO ACATEIBHOCTBIO OOIIeCTBA U
MOJIOTYETEH COBETY AUPEKTOPOB M 0OIIEMY COOpAaHHIO aKIIHOHEPOB.

X034HUCTBEHHOE OOIIECTBO MPHU3HACTCSA JouepHuM, €ClIi APyroe (OCHOBHOE) XO3SIiCTBEHHOE
00I1eCTBO MMEET BO3MOXKHOCTh OIPENENsATh PELICHUs, IpUHUMaeMble TakiuM oOriecTBoM. Takas
BO3MOYKHOCTh BO3HMKA€T B CHJIy IPEOO0JIaJaoUIero yyacTusi B YCTaBHOM KalUTaje J04YepHEro
oOmiecTBa, B COOTBETCTBHUH C 3aKIIOUEHHBIM MEXJIYy OCHOBHBIM M JIOYEPHUM OOIIeCTBAMHU
JOTOBOPOM WJIIM B CHIIy HMHBIX OOCTOSTENbCTB. JlouepHee OOIIECTBO HE OTBEYAET MO J0JIram
OCHOBHOTO OOIIIECTBa, HO OCHOBHOE OOIIIECTBO OTBEYAET COMUAAP-
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HO C JIOYEPHUM 10 C/AETIKaM, 3aKJIFOUYEHHBIM JIOUEPHUM OOIIECTBOM BO HCIIOJTHEHHE yKa3aHUI
OCHOBHOTO.

X031CTBEHHOE OOIIECTBO MPU3HAETCA 3A8UCUMbBIM OT JPYroro, €ciu Apyroe oOIEecTBO
umeer Oonee 20% ronocyrommMX akui aknuoHepHOTo obmiectBa win Oonee 20% ycTaBHOTO
KalnuTana o0IIecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTBIO.

IIpoussoocmeennvim Koonepamusom TPU3HACTCS T0OPOBOJIBHOE OO0BEAMHEHUE TPaKIaH Ha
OCHOBE YIEHCTBA U1l COBMECTHOM MPOU3BOJCTBEHHOW WJIM MHOM XO3SWCTBEHHOW JEATEIBbHOCTH.
KoomneparuB oCHOBaH Ha JIMYHOM TPYJOBOM WJIM MHOM YYacCTHH €0 WJIEHOB U OOBEIMHEHUU €ro
YJIECHAMU MMYILECTBEHHBIX I1aeBbIX B3HOCOB. UJIEHBI IPOU3BOACTBEHHOIO KOONEpPAaTHUBA HECYT IO
ero o0s3aTeNnbCTBAM CyOCHIMAPHYIO OTBETCTBEHHOCTh B Pa3Mepax U B MOPSAKE, IPETYCMOTPEHHBIX
3aKOHOM O TMPOM3BOJACTBEHHBIX KOOMEpaTHuBax M YCTaBOM KoolepaTtuBa. FmyiecTso,
HaxoJsieecss B COOCTBEHHOCTH MPOU3BOJCTBEHHOTO KOOTEPATHBA, JEIUTCS Ha Mau €ro 4WieHOB B
COOTBETCTBUU C YCTaBOM KoormepaTtuBa. KoomepaTuB He B IpaBe BBITYCKAaTh aKUWH, MPUOBLIL
KOOIIEpaTHUBa paclpeesseTcss MeXay €ro 4WieHaMd B COOTBETCTBUHM C MX TPYIOBBIM Y4acTHEM.
BriciiuM opraHom yrpaBiieHHsS KOOTIEpaTUBOM sBIISETCS oOliee coOpaHue ero wieHoB. Kaxabiit
YIeH KOOINepaThBa HMEET OJIMH TOJIOC MpU HIPUHITHM pelieHus oOmuM cobpanuem. B
KOOTIEPAaTHUBE C YHCIIOM WICHOB 0oJiee MATHUACCATH MOXET OBITh CO3/1aH HaONIOIATEeIbHBIN COBET,

KOTOpBIfI OCYHICCTBJIACT KOHTPOJIb 3a ACATCIBHOCTBIO HCIIOJHHUTCIBHBIX OPraHOB KOOIICpaTHUBa.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



W croTHUTENbHBIM OPraHOM KOOTICPATHBA SIBJISIETCS €0 MPaBJICHUE BO TJIABE C TPE/ICEIATENIEM.

Yuumapnvim npeonpusmuem TpU3HAETCS KOMMEpUYECKash OpraHu3alysi, HE HaJeleHHas
NpaBOM COOCTBEHHOCTH Ha 3aKpEIJICHHOE 3a Heil COOCTBEHHHMKOM WMYIIECTBO. MyIiecTBo
YHUTAPHOTO TPEINPUATUS SIBJISETCS HEACTMMBIM M HE MOXKET OBITh pPaCHpeesieHO MEXIY
pabotHukamu npemnpusaTus. OHO HAXOIUTCS B COOCTBEHHOCTH TOCYIApCTBEHHOIO WM
MYHUIMITAILHOTO OpraHa ¥ MPHUHAJIC)KUT YHUTAPHOMY MPEIIPHUSATHIO Ha TIPaBaxX X03sIHCTBEHHOTO
BEJICHUS WM OIEPATUBHOTO YIPABICHHs. YHUTApHOE TMPEANPHUATHE OTBEYaeT IO CBOUM
00s13aTeIbCTBAM BCEM MPHHAISKANIMM €My HMYIIECTBOM, HO HE HECET OTBETCTBEHHOCTH IO
00s13aTeNbCTBAM ~ COOCTBEHHHKA  WMYINECTBA.  YTPABIEHHE  YHUTApHBIM  IMPEIIPUSTHEM
OCYIIECTBISICT ~ PYKOBOJMTEIb,  HAa3HAYACMbIii  COOCTBEHHHMKOM WM  YIIOJHOMOYEHHBIM
COOCTBEHHHKOM OpTaHOM. YHHTapHOE MpPEIIpUsATHE, OCHOBAHHOE Ha Mpase XO3AUCMBEHHO2O0
6e0eHUsl, CO3/IaeTCS TI0 PEIICHUIO YIOJHOMOYEHHOTO Ha TO TOCYAapCTBEHHOTO OpraHa WM OpraHa
MECTHOTO CaMOyIpaBjieHus. B cioydasx, NpeIyCMOTPEHHBIX 3aKOHOM O TOCYIApCTBEHHBIX M
MYHUIUITATBHBIX YHUTAPHBIX MPEIIPUATHSIX, TT0
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menuto IlpaButensctBa P® Ha 0a3e wumymecrBa, Haxojasduierocss B ¢en  CaabHOU
COOCTBEHHOCTH, MOJKET OBITh 00Opa30BaHO YHHTapHOE IPENNpUATHE, OCHOBAHHOE Ha npase
onepamusHozo ynpasiernust (heaepaibHOe Ka3eHHOE MPEIIPHUSITHE).

HekxomMepueckue opraHu3alii  MOTYT co3/aBaThCsi B (opme nompedumensbckozo
Koonepamuéa, 00uWecmeeHHbIX U PeTUcUO3HbIX 00beOUHe U, YOHO08 U YUpeIHcOeHUl

TIlompebumenvckum Koonepamueom TPHU3HACTCS ITOOPOBOJIBLHOE OOBEAMHEHHE Tpa)IaH |
IOPUINYECKUX JIMII HAa OCHOBE WICHCTBA C IIENBIO0 YIOBJICTBOPCHUS MATEPUAIBHBIX M HHBIX
NOTPEeOHOCTEH YYaCTHUKOB, OCYIIECTBISIEMOE IMyTEeM BHECCHHS €ro 4WiICHaAMH HMYIIECTBEHHBIX
MaeBbIX B3HOCOB B YCTaBHOW KamuTasl. YiieHbl MOTPEOUTEIHCKOTO KOOTIEPATHBA COJUIAPHO HECYT
CyOCHIMapHYI0 OTBETCTBEHHOCTh IO €ro 00s3aTelbCTBAM B Mpe/eiaX BHECCHHBIX B3HOCOB.
Jloxonpl,  TOJYy4CHHbIE  TOTPEOUTEIBCKMM  KOOINEPAaTHBOM  OT  NPEANPUHHUMATEIBCKON
JEATEITbHOCTH, OCYIICCTBISIEMONH B COOTBETCTBUU C 3aKOHOM U YCTAaBOM, PACIPEIEIISIOTCS MEXIy
ero 4WICHaMHU.

ObwecmeeHHbiMU U PENUCUOSHBIMU — 00beOUHeHUsMYU  TPHU3HAIOTCS  AOOPOBOJIBHBIC
OObCIMHEHHS TPaXkJIaH, OOBEAMHUBIIMXCS B YCTAaHOBJIICHHOM 3aKOHOM IOPSIKE HA OCHOBE
OOIIHOCTH HMX WHTEPECOB JUIsl YIOBJICTBOPEHHS JyXOBHBIX WJIM WHBIX HEMaTepUaTbHBIX
notpeOHocTell. Takue OpraHu3alui HMEIOT MPaBO OCYIIECTBISTh MPEANPUHUMATEIBCKYIO
JEATeNbHOCTh, HO JIWIIb JUIS JOCTHIKCHHUS IIEJIeH, paau KOTOPBIX OHHM CO3/IaHbl. YUYaCTHUKHU
OOIIECTBEHHBIX M PEIUTHO3HBIX OOBEAMHEHUI HE COXpaHSIOT IMpaB Ha NEPEAaHHOEC HMH B
COOCTBEHHOCTh 00BEIMHEHHSI UMYIIECTBO, B TOM YHCIIE YWICHCKHE B3HOCHI.

@onoom TPU3HAETCS HE MMEIOIAsl YWICHCTBA HEKOMMEPUYECKash OpraHu3allvs, yIpeKICHHas
rpaxJIaHaMH WM FOPUANYCCKUMH JIUIIAMHA Ha OCHOBE TOOPOBOJIBHBIX MMYIIECTBEHHBIX B3HOCOB,
npecienyromas ColuaibHble, OJaroTBOPUTEIbHBIC, KYJIbTYpHBIC, O00Opa3oBaTeNbHBIC W WHBIC
0O0IleCTBEHHO TOJe3HbIe Ieau. MMyiecTBo, nepeqanHoe (OHAY €ro y4peauTeNnsiMH, SBISICTCS

COOCTBEHHOCTBIO (oHma. s OCyIIecTBIEHUS MPEANPUHUMATENBCKON esSTeTbHOCTH (HOH/BI



HMMEIOT IIPAaBO CO3aBaTh XO351MCTBEHHBIE TOBAPUILECTBA WIIM Y4aCTBOBATh B HUX.

Yupeowcoenuem mpusHaeTcss opraHu3anusi, COo3laHHas COOCTBEHHHMKOM JUI OCYILECTBIICHHUS
YIIPABIICHUECKUX, COIMAJIBHO-KYJABTYPHBIX M HMHBIX (DYHKIHMH HEKOMMEPYECKOTO Xapakrepa Hu
¢dbuHaHCHUpyeMas UM MOJTHOCTHIO MM YaCTUYHO.

KoMMepueckne opraHum3anuu B LEISX KOOPAMHALMU HMX IPEANPUHUMATEIbCKON
JeATeNbHOCTH, a TaKKe MPEJICTAaBICHUS U 3alUThl OOIIMX UMYIIECTBEHHBIX HHTEPECOB MOTYT IO
JI0rOBOPY MeXay co00il co3naBaTh 0ObEANHEHMS B
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bopme accoyuayuii unu co10308, SBISIIOIIUXCA HEKOMMEPYECKMMHU OpraHHU3aLUsAMU.
OO1ecTBEHHbIE U HHbIE HEKOMMEpPYECKHME OpraHu3allid, B TOM 4YHUCIE YUPEKIEHHUS, MOTYT
N0OpPOBOJILHO OOBEIMHATHCS B aCCOLMALIMM WJIM COIO3bl ATHX OpraHusaunuil. YneHsl accouuanuit
WIH COI030B COXPAHAIOT CBOIO CAMOCTOSATEIBHOCTD U IIPaBa IOPUAUYECKOTO JIMLIA.

BuyTpenHss cpega opraHuzauuu 000 (GOpPMBI COOCTBEHHOCTH M JIIOOOTO IIPABOBOTO
cTaTryca NpeACTaBsieT COOOH B3aMMOYBSI3aHHYIO COBOKYITHOCTH JBYX OCHOBHBIX JJIEMEHTOB:

cyObekTa 1 o0ObekTa yrpasienus (puc. 1.3).

Cy0Obex VYnpasn Ob6vexm
T yIpaBJICHUS |- SIIOIIIEE yIIpaBJICHUSA
BO3JIENCTBUE
—-
] 1 oOpaTHa
s CBA3b

Puc. 1.3. Buympennssn cpeda opeanuzayuu

CrermupuaaoCcTh QYHKIHUU “yIpaBlIeHUE IMEPCOHATIOM’ 3aKJIFOUAETCS B TOM, YTO €€ IIIaBHBIM
OOBEKTOM YIPABJICHUS SIBIISIOTCS JIIOAM BHE 3aBHCHUMOCTH OT ()OPMAIBHOTO 3aKpEIUICHUS BO
BHYTpPEHHEH CTpyKType opranusauuu. be3 nepconansa HET opraHu3alyy, epcoHal B COBPEMEHHBIX
YCIOBHUSX — 3TO OCHOBA OCHOB JIOCTH>KEHHSI PHIHOYHOTO YCIIEXa.

AHanu3upysi COBPEMEHHYIO CHUTYyallMI0 Ha pPBIHKE Tpyda, MOXHO YTBEPXKJaTh, 4YTO
TpaZULIMOHHAs CHUCTEMAa OTHOIIEHUM MEX1y YeJIOBEKOM M OPraHu3allueld HaXOAUTCS B KPU3UCHOM
COCTOSIHUU. B cBO1O ouepesp 3T0 00yciaaBIMBaeT KPU3HUC U TPAAULIMOHHON CHCTEMBI YIIPaBICHUS
nepcoHaioM. B MwupoBoM wuHIycTpuanbHOM o0mectBe, a B Poccum Hambonee Spko B
JIOTIEPECTPOCUHOM COBETCKOM MEpUOJie, B CO3HAHUU COTPYAHUKOB OpraHU3allvs CYIIeCTBOBaja
BEYHO U JIOJKHA ObliIa CYIIECTBOBATH JOJIbIIE, YeM UX MpodeccruoHanbHas KU3Hb. TpagulliOHHO
CUMTAJNOCh, YTO yCHEX KOHKPETHOTO YeJIOBEKa 3aBUCHUT OT YCHIEXOB opranusanuu. OpraHuszaius
MpPeNoCTaBIsyla COTPYJHUKY TapaHTUPOBAaHHBIA [OXOJ U TIJVIaBHBIM (DaKTOpOM yCHelHOM
CIIy’)KeOHOH Kapbepbl CIYKHUJIO TPYJOYCTPOMCTBO B XOpOILYI0 OpPraHM3aIMI0 Ha paHHEM 3Tare
npodeccnoHaIbHON JesTeNbHOCTH. B 0OMEH Ha 3TO COTPYIHUK MPOSBIAT MaKCUMAaJIbHYIO
JIOSUTBHOCTh K COOCTBEHHOM OpraHU3alliy, OT/IaBajl €il BCe CBOU CUJIbl, 3HAHUSI U YMEHBbSI.

COBpeMeHHBIC B3I 1A 4bI pa6OTHI/IKa HAaCMHOT'O TpyJda Ha OpraHu3aliluio B KOpHC U3MCHUJINCE.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



CoTpyaHHMKH paccMaTpPUBAIOT CBOIO MPO(ECCHOHANBHYIO Kapbepy HEe KaK HEYKJIOHHOE IBM)KEHHUE
BBEPX II0 HEpApXMUYECKOW JIECTHHULIE CTPYKTYphl YIpPABJICHHS OJHOW OpraHu3alud, a Kak
MOCIIeI0BATEIbHOCTh BbI-
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IOJTHEHMsI psiia NPUBJIEKATENbHBIX Ul HUX MPOeKTOB. COBOKYIHOCTb TaKUX INPOEKTOB
MOXeT OBITh pealM30BaHa B pPaMKax OJHOM OpraHM3alvd, HO 4Yalle B PAMKax HECKOJbKHX.
[TpyunHbI TaKUX HW3MEHEHWH, Kak MpaBUJIO, OOBEKTUBHBI JIEXKAT BHE CO3HAHUS COTPYAHUKOB U
O0yCIIOBJIEHbI HOBBIM COCTOSSHUEM MHPOBOH HKOHOMHKHM M KOHKPETHBIX XO3SIMCTBEHHBIX
cyobekToB. Cpear HUX MOKHO BBIICTUTH MPU OCHOBHbIE:.

1. “Coumamuctuyeckas sBojionus’ KoHIa XX Beka 00yClIOBHJIa KOHIICHTPALIUIO CPEICTB
MPOM3BOJICTBA B OOINECTBCHHON (HO HE B TOCYIApCTBEHHOMH, OOIIEHAPOIAHON) COOCTBEHHOCTH
yepe3 MEXaHM3Mbl IMYOJHMYHOTO pa3MelleHus akuui. Pa3BuTie MUPOBOM SKOHOMHUKH TPUBEIO K
TOMY, 4TO MOJABJISIONIEE OOIBIIMHCTBO KPYITHBIX KOPIIOPAIIUIl CTaT OTKPBITHIMHA aKIIMOHEPHBIMU
oOmiecTBaMHu. DTO JIEHCTBUTENBHO OOIIECTBEHHAss COOCTBEHHOCTh, TaK KaK YHCIO JepKaTelnei
aKIMii B HUX UCUUCIIETCS] COTHSMHM ThICSY YEIOBEK.

2. Ilepexoj K MOCTMHIYCTPHAIBLHOMY OOIIECTBY OOYCIOBUJ COKpAIEHHE JI0JIU CBHIPbS U
MHAYCTPUAJIBHOTO TpyJa B KOHEYHOM MpOAYyKTe. B mocTuHmycTpuaabHOM OOIIECTBE OCHOBHAsS
CTOMMOCTb  CO3/]a€TCSl MHTEJUIEKTyalbHbIM  TpydoM. Kamurtanm Kkak OCHOBHOH  pecypc
MHYCTpUAIbHOIO OO0IIecTBa ycTynaeT MecTo 3HaHWsM. COBpPEMEHHOM KOpIOpaluu HE HYKHO
UMeTh COOCTBEHHBIM 3aBOJ — JUId OOecliedeHUsl MPOU3BOJCTBA HOBOTO IMPOJYKTa JAOCTATOYHO
HaHATh IPOMU3BOJCTBEHHbIE MOIIHOCTH JAPYroro coOCTBEeHHHKa. Jlekanuranu-zanust B
COBPEMEHHOH PBIHOYHON cpejie MPOsBIAETCS B TOM, YTO KOPIOPALUS CO3HATEIbHO OTKA3bIBACTCS
OT WHIYCTPUAIBHOW COCTaBJISIONICH, pacrlpojaBas WJIA OTIEHSAS OT ce0s TPOHU3BOJICTBEHHBIC
MOIIIHOCTU. MarepuaibHoe NMPOU3BOJCTBO MEPENAcTCsl MapTHEpPaM, a KOpHopamus CoOXpaHseT 3a
co0O0H JIMIIb UHTEIUIEKTYaIbHYI0 COOCTBEHHOCTh U COCPEJOTAYMBAET CBOIO JEATEIbHOCTh Ha €€
pa3BUTHH.

3. T'moGamu3amysi COBPEMEHHON YKOHOMHYECKOH JKM3HM cTayia 0OBEKTHBHO HEOOpPATUMBIM
MPOIIECCOM, a €ro TeMmbl OyayT ToJbko pacTh. COBpEeMEHHBIE KOPHOpAIMHM CTPEMSTCS B Te
HSKOHOMHYECKHE 30HBI, TJe OOJerdeH MOCTyn K KamuTtany. Pa3paboTka HMHTEIEKTYalbHOTO
OpoAyKTa  Tpymnmupyercs B 30Hax ¢ Haumboiee  BBICOKMM  YPOBHEM  KU3HHU
BBICOKOKBATU(HUIIMPOBAHHOM  yacTM  paOOTHHUKOB,  DPa3BUTOM  TEJIEKOMMYHHUKALMOHHOM
UH(PACTPYKTYPOIl.

OpraHu3anuss B TakOM HKOHOMHYECKOM IIPOCTPAHCTBE JAOJDKHA ObITh JUHAMUYHOM,
ONEpPaTUBHO pearupoBaTh HA U3MEHEHUS B OKpyXkarolei cpene, JlomkHa HayduThes NpuoOpeTaTh
U HaKallJuBaTh 3HAHUS, CTaTh LIEHTPOM HOBBIX 3HaHWH. VI3MeHEHUs B OpraHM3alUU CTAHOBATCSA
CMBICIIOM €€ CyIIeCTBOBaHMs, a HE HCKIIOUEHHEM U3 MpaBwi. MOOWIBHOCTh W JTUHAMH3M
OpraHHu3allMy B PHIHOYHOM cpenie TpeOyeT COKpallleHUs HepapXUUeCKUX YpOBHEN YIIpaBieHHUs, YTO
YCIOXKHSIET JTOCTHKCHHE TapaHTHH 3aHATOCTH WM Pa3BUTHE BHYTPHUOPTaHW3AIMOHHOW Kapbephl.

[TosTOMYy uenoBek paboTaeT B OpraHu3a-
26
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MA 10 TOW TOpBI, TIOKAa BO3HATPAXJICHUE, COJepKaHUE pPabOThl, KOJJIETH W3
OpPraHU3aIMOHHOTO OKPYKEHUS MPEACTABIISIIOT JJIsl HETO OMPEAENICHHbIN UHTEPEC, [IEHHOCTH.

B oTHOomeHUSX MeEXIy COBPEMEHHON OpraHM3aluel u TMepcoHaloM Bce Oomee
MPOCIECKUBAIOTCS PHIHOYHBIC, a HE OrOpOKpaTHueckue MOTHBBI. OpraHuzanus NpeaOCTaBIsET
COTPYIHHMKY B3aM€H 3a €ro JOSUIbBHOCTb YTO-TO, MPEACTABISIOLIEE JJII HEr0 HCKIOYUTEIbHYIO
LIEHHOCTh. BOJBIIMHCTBO COBPEMEHHBIX KOMIIAHUN MPEUIaraloT COTPYIHUKAM CIEAYIOIIMI MaKkeT
LIEHHOCTEH:

*  XOpOILO y3HaBaemas Ha pbIHKE TpyAa (pupMeHHas ToBapHas Mapka KOMIIaHUH, paboTaTh
B KOTOPOU MPECTUKHO;

” OCO3HAHHBIM PUCK JOCTHXKCHHS BBICOKHMX MAaTEPHABHBIX U HEMATEPUAbHBIX PE3yJIbTaTOB,
YTO OCOOCHHO NPUBJICKATEIBHO JUIsI MOJIOJBIX JIIOJCH, HE OOpPEeMEHEHHBIX MAaTepUaJIbHBIMU H
CEMEHHBIMU 0053aTEeNLCTBAMU,

*  BO3MOKHOCTb JOCTHXXEHUS INI00ATbHOM 11€JIM, HO KOHKPETU3UPOBAHHOMN, U3MEPSAEMOI U
OTPaHUYEHHON BO BPEMEHU U B TO € BPEMsi HHTEPECHOM U MPUBJIEKATEILHON JIJIsl COTPY/IHUKA,

. KOM(MOPTHBIE YCIOBHS IJIsl MPO(ECCUOHATBLHON eSATENHHOCTH, PUBIIEKATEIbHBIC IS
JUL, JOCTUTIIMX BEpLIMH CBOEH npodeccCHOHANBHONW  Kaphephl W CTPEMSIIUXCS K
cbamaHCUpOBAaHHOMY CYIIIECTBOBAHUIO.

Hannune Takux IEHHOCTHBIX TPEIOKEHHH TO3BOJSET oOpraHu3anuu (HopMynupoBaTh
CTpaTeruro GopMUPOBAHMS IEPCOHATIA U YIIPABICHUS UM.

1.2. YesioBEK B OpraHu3alHu

N3meHeHns B SKOHOMHMYECKOW M MOJUTHYECKOM CUCTEMax B HAIICH CTpaHEe MPEJCTaBISIOT
Kak OoJplIMe BO3MOXKHOCTHM, TaK U HECYT CEpbe3Hble Yrpo3bl Uil KakJA0H JUYHOCTH,
YCTOMUYMBOCTH €€ CYIIECTBOBAaHMsI, BHOCAT 3HAYHUTEIIbHYIO CTEMEHb HEOMPEACIICHHOCTH B YKH3Hb
MPAKTUYECKA KaXKIOTO 4YEJIOBEKa. YTPABJICHHE IMEPCOHAJIOM B TAaKOW CHCTEME MpUoOpeTaer
0CcO0YI0 3HAYMMOCTh, MTOCKOJIBKY MTO3BOJISIET PEATM30BBIBATh U 0000IIATh 1EbIM CIIEKTP BOIIPOCOB
aJanTalyy JTHYHOCTH K BHEIIHUM YCJOBHSM, y4eTa JIMYHOTO ()aKTOpa B MOCTPOCHHH CHCTEMBI
VIIpaBJICHUS] OpraHu3anueld. YKPYIMHEHO MOYKHO BBIACTUTH TPH (AKTOpa, OKA3BIBAIOIIMX 0C000E
BJIMSIHUE HA YeJIOBEKa B OpPraHU3aIUuU:

* uepapxuveckas cmpykmypa oOp2aHuzayuu, TIE OCHOBHBIM CPEICTBOM BO3JCUCTBHUS HA
YyeloBeKa SBJISETCS MOJYMHEHUE, JMAABJICHHE CBEpXYy IyTeM MPUHYKIEHUS, KOHTPOJsA Haj
pacnpeaeneHueM MaTepualbHbIX Oar;
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. Kynibmypa, 00bequHsIoNas BeipadaThiBaeéMble OOIIECTBOM, OpraHM3alueil, rpynmnoi
JIOJIEl COBMECTHBIE JTyXOBHBIE LIEHHOCTH, COLMAJIbHbIE HOPMBI, YCTAHOBKU MOBEJIEHUS, KOTOPBIE
PErIAMEHTUPYIOT JIEHCTBHS JTUMYHOCTH, 3aCTABJISIIOT MHAMBHUAA BECTH cels Tak, a He WHade 0e3
BHIMMOTO TIPUHYKICHUS;

. PLIHOK KaK CeTh PAaBHOMPABHBIX OTHOIICHWM, OCHOBAaHHBIX Ha KYIUIC-TIPOJIAXKE
MPOAYKIIUM U YCIYr, OTHOIICHHUSX COOCTBEHHOCTH, pPAaBHOBECHMHM WHTEPECOB TIPOJABIA H

MMOKYHaTeJIA.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



Ot (akTophl BO3JACHCTBUS SBISIIOTCS JOCTATOYHO CIOXKHBIMH U TIPAKTHYECKH PEIKO
peanu3yroTcss B OTAENbHOCTU. OOIHMK YKOHOMUYECKON M COLIMAIIBHOM CHUTyalluil B OpraHU3alNH,
3aBUCHT OT IPEIMOYTEHUSI OHOTO U3 (PaKTOPOB.

[Ipn OGonbIION CKIOHHOCTH K WHIUBUIyAIU3MY YENOBEK CTPEMHUTCS K OOBEAMHEHUIO, K
paboTe B rpyrmre, mojaras, 4YTo ¢ TPYIIOIM CUUTAIOTCS, YTO OHA COCOOHA YTO-THOO0 M3MEHHTH. B
3aBUCHUMOCTH OT OCOOCHHOCTEH IeNOBOM KyAbTYphl TpPYIIa MOXET JTHUOO CIYKUTh CPEICTBOM
KOJUICKTUBHOM 3alllUThI, JUOO SBIATHCS CIUIOYCHHOW KOoMaH/oi. KoJsleKTMB — 3TO cpemaHsist
couMajibHasl rpynna, o0beIuHsIOmAsA Jraeil, padoTaloumux B OHOH OPraHM3alMu, 3aHATHIX
peliecHHEM KOHKPETHbIX 3a/1a4, H-OCHOBAHHAs Ha OOIIHOCTH UeJed, NPUHUMIAX
COTPYAHHYECTBA, COYETAHUS MHIAMBHUAYAIbHBIX M TPYNNOBBIX HHTepecoB. TepmuH “nepconan”
00beIUHSACT COCTaBHBIE YaCTH TPYJOBOTO KOJUIGKTHMBA OpraHU3allMH, T.€. BCEX PAOOTHHKOB,
BBITIOJTHSIOMIUX TMPOU3BOJICTBEHHBIC WM YIPABICHUYECKUE OMEPAlMH M 3aHATHIX IepepaboTKOM
MpPEAMETOB TpyAa C HCIOJb30BaHUEM CpeacTtB Tpynaa. [lo cremeHu ydactuss B mporiecce
MPOU3BOJACTBA B TPYIOBOM KOJUIEKTHBE MOXKHO BBIJICIIUTH JIBE OCHOBHBIC YacTH. pabodme u
ciyxamue (puc. 1.4).

[TpousBoacTBeHHbIN (paboune)

Ynpagsienueckuii (ciyxaniue)

OCHOBH BCIIoMorar

bIC CJIBHBIC

PYKOBOJIUTEIN

(YHKITMOHAIBHBIC CIICIIHATHCTHI

CTICIIUAITA CTHI-MHKEHEPHI

Puc. 1.4. Cocmas nepconana opeanuzayuu
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Pabouue, unu npouzeoocmeenHuvlii nepcoHnan, 3aHITHI B MaTE€PUATBHOM IPOU3BOJICTBE C
npeoOanaronmeid noyel GU3MYECKOTo TpyAa. JTa YacTh IMEepcoHalla OPraHU3aIlul 00eCTICUYnBaCT
MPOU3BOJCTBO TMPOIYKIIMH, €€ XPaHCHHE, TPAHCIIOPTHPOBKY, COBIT U CEPBUCHOE OOCITY)KHUBaHUE.
Cpean pabouux BBIIEISIOT OCHOBHOM (3aHSATHIM B MPOQMIBHBIX MOAPA3/ICICHUSIX OPTaHU3alnuu) U
BCIIOMOTATENbHBIA (3aHATHI B OOCTY)KHBAIOIIMX IOJAPA3JCICHUAX) NepcoHan. Pesymprar Tpyna
MPOU3BOACTBEHHOTO TMepCOHAja HMEET BEIIECTBEHHYI0 (opMy B BHUIE MPOAYKIIMH, YCIYT,
JICHEe)KHBIX CPEJICTB U T.II.

Cnyoicawue, unu ynpaeienyeckuti nepcoua, 3aHAThl B MPOIIECCE YIPaBICHHs OpraHu3aluei
c mpeoOiaiaromiei Jojei yMCTBEHHOTO Tpyna. llpeameroMm Tpyna CiyKalluX SBISETCS, Kak
NpaBUiIoO, UHPOPMALIHS, a CPEICTBAMU TPyJa — TEXHHUYECKHE CpelcTBa 00pabOTKH MHPOPMAIIUH.
OCHOBHBIMH pe3yJbTaTaMU WX TPYJOBOW NESATETHHOCTH SIBISIOTCS BBHIPAOOTKA YIPaBICHYECKUX
pElICHUH, UX peaTn3alys U KOHTPOJIb UCTIOJIHCHUS. Y TIPABIICHYCCKHH ITEPCOHAIT Pa3ICisaIOT Ha JIBE
OCHOBHBIC prrIHI)I: PYKOBOOUTEIN U CIICIUAJIMCTEI.

Pykosooumenu, B OTIIHYWE OT CIEIUAIMCTOB, WUMEIOT IOPUIUYCCKOE TPAaBO MPHUHITHS
peHIeHI/Iﬁ 1 BJIACTHBIC IIOJTHOMOYHUA II0 OTHOIICHHUIK K INOJYMHCHHBIM. B 3aBucumoctu ot

MaciiTaba YOpaBl€HUS pa3IMYyaroT JIMHEHHBIX PpPYKOBOJAWTENEH, OTBEYAIOIIMX 3a [PUHATHE



pemieHHd 1O  BceM  (QYHKOHMSM  yOpaBlieHHs, ¥  (QYHKIHOHAIBHBIX  PYKOBOJIUTEIEH,
o0ecTeYnBarOIUX PeATH3aINI0 OTACIbHBIX (QYHKIIHHA yIIpaBICHHS.

Cneyuanucmog, B 3aBUCUMOCTH OT PE3yJIbTaTOB UX TPYAA, Pa3JeISIOT Ha:

*  (ynkumoHaneHBIX (peepeHThI, SKOHOMHCTHI, OyXranTepbl, (UHAHCUCTHI, MAPKETOJIOTH
U T.I1.), pE3yJIbTaTOM JISTSILHOCTH KOTOPBIX SBJISICTCS YIpaBJieH4YecKast nHPOpMAIHs;

. UH)KEHEPOB (MH)KEHEPBI-KOHCTPYKTOPHI, TEXHOJIOTH, MPOCKTUPOBIIUKH U T.1I.),
pe3yapTaToM  TpyAda KOTOPBIX  SBISETCS  KOHCTPYKTOPCKO-TEXHOJOTHYECKas U MPOEKTHas
uH(pOpMaIKs 10 HAMIPABJICHUAM JESATEIbHOCTH OpraHU3aliiy;

. TEXHUYECKUX  (OmepaTopbl, CTEHOrpadHCThl, Kypbepbl, KIAIAOBIIMKA H TIP.),
BBITIOJTHSIOIINX BCIIOMOTATEIbHbIC (DYHKIHH B YIIPABICHYECKOM IPOIIECCE.

CtpykTypa yIpaBlIieHHS OpraHHW3alMell CTPOUTCS Ha CHEIHATU3alMd  YIPaBICHUSCKIX
pabOTHHKOB 10 BBHINIOJHEHHUIO ONPEICICHHBIX BHUIOB JEATEIBHOCTH, pa3TPaHUYCHUIO UX
MOJHOMOYH, TipaB u cdep orBeTrcTBeHHOCTH (puc. 1.5). [IpUHITO BBIIENATH CIEAYIOUIME BHIbI
paszmeneHuss Tpyda MEHEKEepPOB. (PYHKIHMOHAIBHOE, CTPYKTYpPHOE, TEXHOJIOTUYECKOe U
npoheccuoHaNTbHO-KBATM(UKAIIIOHHOE.

I'nasa 1. Ynpasnenue kax 6uo npogheccuonanvHou oesmenbHOCmMu
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PykoBoautens npeanpusTus

Briciumit ypoBeHb

Cpennuii ypoBeHb

Husmumit ypoBeHb

Ilepconan  UccnenoBanus Mapke Ilpous- duHaHCHl U pa3pabOTKH THUHT
BOJICTBO

Puc. 1.5. YposHu u cghepuvl oessmenvrocmu ynpasienueckoeo nepcorana

DyHKyUOHAbHOE pazdeieHue mpyoa OCHOBBIBAETCS Ha (OPMHUPOBAHUH TPYII PpaOOTHHKOB
VIIpaBJICHUS,  BBHIMOJHSIOMIMX  OJWHAKOBBbIE  (DYHKIMM  MEHEIKMEHTA:  IUIAHUPOBAHHUE,
OpPTaHM30BbIBAaHHE, MOTHBAIIUS, KOHTPOJIb, KOOPANHAIIHS.

CmpykmypHoe  pasdeieHue mpyoa  MEHEIHKEPOB  CTPOUTCS B  3aBUCHUMOCTH  OT
OpPTaHM3aLMOHHON CTPYKTYpHI, MaciiTaboB U cep NeATETbHOCTH U BBIACISAET BEPTUKAIBHOE U
TOpPU3OHTAIbHOE pa3/ielieHue Tpyna. BepTukanbHoe paszieneHue Tpyla MO3BOJIAET BBIACIUTH TPH
YPOBH$ YIIPABJICHUSA: HU3IWMI, CPEIHUN U BBICILINH.

K nuswemy ypoBHIO ynpaBieHHS OTHOCSTCS MEHEIKEpPbl, UMEIOIME B CBOEM IOJUYMHEHUU
MPEUMYIIECTBEHHO PaOOTHUKOB MCIIOJHUTEIBCKOTO Tpyaa (OpHuraasl, CMEHBI, Y4aCTKH).

Cpeonuti, caMblii  MHOTOYMCICHHBIH  ypoBeHb  (50-60%  oOmieii  YHUCIEHHOCTH
YIIPaBJICHYECKOTO MEepCoHaia) BKJIIOYAET B ceOs MEHEHKEPOB IMOIPa3eICHUIl, KOTOPhIE COCTOST
U3 HECKOJIbKMX CTPYKTYPHBIX €IUHHI], BKJOYasl CIELHUATUCTOB INTAOHBIX M (PYHKIHMOHAIBHBIX
CIIy0 YIpaBJiICHHs], BCTIOMOTATEIBHBIX U OOCITY)KHBAIOIIUX MPOU3BOJCTB, IEJECBBIX MPOTPaMM H
MIPOEKTOB.

Boicuuii ypoBeHb - - 3TO aAMUHHCTpaims opranuzanuu (3-7% oOmied YHCIeHHOCTH
YIPABJICHYECKOTO TEepPCOHala), OCYIIECTBIISIONIAs CTPATErHYecKOe YIpaBIICHUE OpraHu3aiueii B

OCJIOM.
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Topuzonmanvnoe pasdeneHue mpyoa — 3TO Ppa3JeICHUE MEHEIKEpPOB M0 DYHKIUAM
(nepconan, HUOKP, ¢punHaHCHI, TPOU3BOACTBO, MAPKETUHT U JIp.).
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Texnonoeuueckoe u npogheccUoOHaIbHO-K8ANUPUKAYUOHHOe PA3ACICHUE TPyJa MEHEIKEpPOB
VYUTBIBAET BHUABI U CJIOKHOCTh BBIMOJHAEMBIX paboT. CIO0XHOCTb YIpaBICHUECKUX padoT
YUUTHIBACTCS B TPEOOBAHUAX K KaHIWJIaTaM Ha 3aHATHE ONPENeICHHBIX TOJDKHOCTeH. Ha mpakTuke
BBIJICJISIFOT CIIEAYIONTHME OCHOBHBIE JOJDKHOCTH YIPABJICHYECKOTO MEPCOHANA: PYKOBOJIUTEIH M UX
3aMECTHUTENH, TJABHBIC CIICIHMAIUCTHI, HHKEHEPhI, TEXHUKH, MEXaHUKH, SKOHOMHCTHI, WHKEHEPHI-
OKOHOMHUCTBI, CYETHO-OYXTaNTEePCKUU TMEpPCOHAN, KaHIEIIPCKUNA TEpPCOHAN, HOPUINICCKUN
MepCOHaJ, MAPKETOJIOTH | T.JI.

1.3. KommyHukaTuBHasi yHKIUsI B ynpaBJaeHUH

VhpaneHndeckasi JACSITEIbHOCTh HEPA3PBHIBHO CBA3aHA C HEOOXOJUMOCTBIO TMOCTOSIHHOTO
obmeHa wuHpopMmanueli (KOMMYHHKATHBHOW  JIESITEIBHOCTH) IS KOOPAWHALUU  PabOTHI
MOJPA3JICICHU OpTaHM3allii ¥ WHIWUBUIOB, HANpPABICHHOW HA JOCTIDKEHHE OOIIUX IIeJeH.
VIHHOBAIIMOHHBIN XapaKTep ACATENb- | HOCTH OPUCHTUPYET COBPEMEHHYIO OpraHH3allli0 Ha
yIOBJIETBOPEHUE  MOTpPEeOHOCTEH  BCEH  COBOKYMHOCTH  Tpynm  JUIl —  YYaCTHUKOB
KOMMYHHKATHBHBIX TPOIECCOB, KaK BHYTPU OpPraHHU3aIH, TaK W B €€ ONmKailllieM BHEII-; HEeM
OKPY>KEHUHU:

. COOCMBEHHUKO8 Op2aHu3ayuy, CTaBAIIUX LEJNbI0 TPUCBOCHUE pPE3yIbTaTOB
NESATENPHOCTH OPTaHU3AINH ISl PEIICHUS] CBOUX )KU3HEHHBIX MPOOJIeM,;

. COMPYOHUKO8 Opeanu3ayuy, TOTY4YaIomUX OT HEe KOMIICHCAIUIO 3a CBOW TPyA M
peIaronux ¢ MOMOIIBIO 3TOW KOMIEHCAIUA CBOH MPOOIIEMBI;

. nokynameineti mosaproi npooykyuu (yciye) opeanuszayuu, OTAAIONIMX CBOM CPEACTBA B
0OMEH Ha TOBap M YAOBJIETBOPSIONINX C TOMOIIBIO 3TO-' TO TOBapa CBOU MOTPEOHOCTH;

. 0el106blX napmHepos, O0ECTEYUBAIOIINX OPTaHU3AIUI0 HCXOJHBIM CBHIPbEM IS
BOCIIPOM3BOJICTBA TOBAPHOU MPOIYKIIMU U TOJTYYAIOIIMX OT HEE KOMIICHCAITUIO 32 YCIYTH, a TaKkKe
MapTHEPOB-KOHKYPEHTOB,;

. MecmH020 coobujecmea, OXUIAIONIETO OT OPTraHU3AlHUH Y4acTHs B (POPMUPOBAHHUH
COLIMANILHOM cpefibl OOUTaHuS,

. obuecmea 6 yeniom, TOTYYAIOLIETO Yepe3 BIACTHBIE MHCTUTYTHI OT OpraHU3aIlMU YacTh
CO3aHHOTO €10 OoraTcTBa AJisi 0OecredeHns 00IEeCTBEHHOTO OIaronomydus.

KoMMyHHKaTHBHOE MPOCTPAHCTBO OpraHU3allMd B TaKOW cpefe MOOKHO OPTraHUYHO
COBMEIIATh YCTOWYHUBOCTh M JIMHAMH3M, YIIPABISIEMOCTh U CIIOHTAHHOCTh, HOBBIN M MPEIbI Ty
OTBIT U HE MOXET OBITh OTrpaHWYCHO TOJBKO BHYTPEHHEH CTPYKTYypo#l opranu3anuu. OgHako
KOMMYHHKATHBHOE TIPO-

Inasa |. Ynpasenenue xax 6uo npogheccuonanvhoti dessmenbHocmu
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CTPAaHCTBO PYKOBOJUTENSI — 3TO, B TEPBYIOD OYEpe/lb, COTPYIAHHMKH OPTaHU3AIMMH U UX
COIIMOKYJIbTYPHOE COJICpXKAHUE. COIMAIbHbIE HOPMBI, I[IEHHOCTHBIC OpPHEHTAIIUU, STUYECKUE

B3IJIAAbI, OTAJIOHBI MMOBCACHUWA, YPOBHHA OBITOBOI BOCIIMTAHHOCTHU, TBOPUYCCKAA aTMocq)epa, CTHJIN



PYKOBOJICTBA | T.H. JIMHUS TOBEIECHUS B OPraHMU3aLUU KaK PYKOBOJIUTEJCH, TaK U MOJYNHEHHBIX
OTIPEEISIeTCSl TUITMYHBIMHA TPEICTABICHUSAMH (CTEPEOTHIIAMH) O TOM, YTO MPEACTABISET COOOM
SKOHOMHYECKU aKTUBHAS TUYHOCTb.

Cmepeomun ‘“‘s3xoHomuueckutl uenosex’, XOTS W cloxwuics B Hauane XX B., HO cTal
0COOECHHO XapaKTepeH Ui COBPEMEHHOH poccuiickoi mpakTHkH. B ocHOBe 3TOro crepeotuna
JSKUT TPUHLHUI JEHEKHOTO pacyeTa: 4eloBeK paboTaeT XOpoIlo, MOTOMY YTO €My XOPOIIO
IUIATAT, ¥ MOXET 3a JIGHbI'W CJeNlaTh BCE, YTO MpHKaxeT paboronarens. [loaTomy paboronarens
UMeeT MpaBo TpeOoBaTh OT pabOTHUKA MOJHON OT/IA4YH CHJI.

Cmepeomun  *‘ncuxonocuueckuii  uenogex))  Oa3upyercss Ha  HCIOJb30BAaHHU  BO
B3aMMOOTHOIICHUSX OTPEICICHHBIX TICUXO0JIOTHYECKUX MPUEMOB, CIIOCOOCTBYIOIINX JOCTHKEHUIO
MOCTaBJICHHBIX Heneld. Takoi crepeoTn (GopMHUpPYeTCs y JTUYHOCTH B pe3ysbTaTe OOy4eHHUS U B
CHJTY JIMYHOCTHOTO OMBITa OOIICHUSI B OpraHU3allMOHHOM OKpYyKeHHH. OH HaXOJUT OTPaKeHHUE B
MIPEICTABJIICHUH, YTO B c(pepe METOBBIX MEXIIMUHOCTHBIX OTHOIIEHUN “Oe3 ncuxonocuu Heav3s’ .

Cmepeomun ““mexnonocuueckuti yenoex’ COIEPKUT B CBOCH OCHOBE MPHUHITUII IO TYMHEHUS
YeJoBeka pabouuMM omepanusiM B YCJIOBUSAX €ro JKECTKOTO BKIIOYEHHUS B TEXHOJOTHYECKUE H
KOMIIBIOTEpPU3UPOBAHHBIE TPOLECCHl C JETAIbHBIM IOONEPAIlMOHHBIM KOHTpoJeM. Takoi
CTEPEOTUIl OPHEHTUPYET CO3HAHUWE PYKOBOJAUTEN HAa TOCTOSHHBI KOHTPOJIb MOBEICHUS
paboTHHKOB 1o ipuHIHIY ((0e3 mexHonocuueckol OUCYUnIUHbL Henb3s™ .

Cmepeomun ‘“9TUYECKHI YeNOBEK  HCXOIUT W3 TPUHIMNA TOJYMHEHHS 4YeloBeKa
TpeOoBaHUSAM MPO(PECCUOHANBHON, JENOBON M YIPaBIEHYECKOW STHUKU. JTO TpeOyeT Halnuuus B
opraHu3anuu Oojiee WM MeHee mpuemiieMbiX JlJis Bcex HOpPM NOBENEHHUs, OTBETCTBEHHOCTH 3a
CJIOBA U MOCTYIKH Mepe]] KOJIJIeraMy, apTHepaMu, NOTPEOUTENIMH U T.1I.

CoBMeniasich B CO3HAHUU M TOBEACHUU PAOOTHUKOB, ATH YETHIPE CTEPEOTUIA CO3IAIOT
o0Imnii KOMMYHHKAaTUBHBIA (JOH OpPraHMU3AIMOHHOTO IOBEACHHS, KOTOPBIA OMPENeNsieT OJHO W3
CIIYIOIINX COCTOSHHUI 4enoBeka B opranusammu (puc. 1.6); * MOJTYMHEHUE JIOJITY
(PUTOPUCTUYECKHI CETMEHT);

cB00O/Ia OPraHM30BaHHOTO MaHeBpa (ABTOHOMHBINH CEIMEHT); IICHMXOJIOIHYECKasi TOTOBHOCTb
K pabore (MOOWIM3AIMOHHBIN CErMEHT); MOJYMHEHHOCTh PabOYMM OIEpalusM BO BPEMEHH H B
POCTPaHCTBE (IPECCHHTOBBINM CETMEHT).

Yacmo | @opmuposanue mpyoo6o2o Koilekmusa

“OTUYECKUN YEJIOBEK”
“TEXHOJIOTMYECKUI YEJIOBEK”
Puropu ABTOHOM
1 cruyeckuii  |HBIi i
1 cerment CEerMEeHT
1 i
1
1
IIpeccu r
1 Hroswrit Mobunu3anuo
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HHBIH |

cerMeH CETMEHT
T 1
“TICUXOJIOT MUECKUI YEJIOBEK”
“3KOHOMMWYECKUI YEJIOBEK” Puc. 1.6. 30ub1 61nympeiopeanu3ayuouno2o nogeoeHus.

HpI/I HC PaBHOBCCHO BBIPAXKCHHBIX B CO3HAHUU PYKOBOIUTECIA CTCPCOTUIIAX CETIMCHTDLI

OpraHU3allMOHHOTO TOBEACHUS MOTYT OBITH JAepopMupoBaHbl. Tak, pyKOBOJAWUTENb, OTAAIOLIUI
oco0oe TMpeanouTeHHue TCUXOJOTMYECKOMY M SKOHOMHUYECKOMY CTEpEeOTHIIaM, CO3/1aeT
KOMMYHHMKATHUBHOE MPOCTPAHCTBO C TJIaBEHCTBYIOLIUM IPUEMOM MOTHUBAIMM COTPYJHUKOB IO
OpuUHIMNY “.kHyma u npavuxam (HauOoyiee XapakTepHas MOJEIb KOMMYHHKaTHUBHOTO
MPOCTPAHCTBA COBPEMEHHOTO POCCHIICKOTO PYKOBOAMTENS). PyKOBOANTENh, OPUEHTUPOBAHHBIH Ha
TEXHOJOTUYECKM M  OTUYECKHM CTEpPEOTUIIBI MpPU  HEJOOLEHKE IICUXOJOTUYECKOTO U
SKOHOMHMYECKOTO CTEPEOTUIIOB, HAMOJIHAET IPECCUHIOBBII W PUTOPUCTUYECKHM CErMEHTHI
KECTKUMHU TpeOoBaHMsMH. B 3TOi cuTyanuu mnpeoOsiagaloT TEXHOOIOPOKPATUUYECKUE IMPHEMBI
PYKOBOJICTBA, HEIOBEPHE K MOTYMHEHHBIM U CTPEMJICHHE K MPUHYKACHUIO.

KoMMyHHKaTHBHBIE IPOLIECCHI B YIPABICHUH OpraHu3anueil o0ecrneynBaroT ee 1eI0CTHOCTh
U OO0IHOCTh (yHKUMOHHMpOBaHUA. CuCTeMa KOMMYHHMKATUBHBIX OOMEHOB IPOHM3BIBAET BCE
YPOBHU VIIPABICHHS, TMOJHOCTHIO OXBAaThIBasg KaXKIyH0 TOPH3OHTAIBHYIO IOCKOCTh. Co3gaHue
KOMMYHHUKATHBHOTO MPOCTPAHCTBA SBJSETCS YHUKAIbHBIM CHEIU(PUIECKHM BUIOM JIEATEIHHOCTU
PYKOBOJUTENS, KOTOPBIN BO MHOTOM OTpa)aeT ero npo¢decCHOHaIbHYI0 KOMIIETEHTHOCTD.

CoBpeMeHHasi TpaKTUKa YIpPaBJIEHUs CBHUAETENbCTBYeT, uTo a0 80% ympaBieHUeCKHX
pelIeHNi TPUHUMAETCS PYKOBOIUTENIEM B YCTHOUM (popMe B IpoIecce AEIOBOTO B3aUMOICHCTBUS.
XapakTep JeNOBBIX KOHTAaKTOB OKa3bIBaeT pellarollee BIMsSHUE Ha 3(PPEKTUBHOCTb COBMECTHOM
JEATSIBHOCTH, OTICIBHBIX KOMMYHHKAIIMOHHBIX MeponpusTuii (Oecenm, IelOBBIX COBCIIAHUH,
MIEPEroBOPOB U T.1.), TOPIOB U Mpe3eHTali. B3aumodeiicmeue — 3mo npo-
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UeCc HenocpeoCmeeHH020 Uil 0NOCPeO08aHH020 8030elicmeus 00vekmos (cyovekmog) opye
Ha Opyea, NOPOAHCOAIOWUL UX B3AUMHYIO OOVCIOBIEHHOCMb U C643b HMMmennHo npuuuHHasn
00YC08NIEHHOCIb  COCMAGIAem 2lA6HYI0 O0CODEHHOCMb 83AUMOOCUCMBUsl, K020d Kaxicoas u3
83aUMOO0EUCMBYIOWUX CIOPOH BbICIYRAEm KAK NPUYUHA OPY2Oll U KAK clledcmaue 00HO8PEMEeHHO20
00pamuo20 GIUAHUS NPOMUBONOTIONCHOU CMOPOHbL, YMO Onpeodeisem pazgumue 00beKmo8 U Ux
cmpykmyp. OTcloa clefyeT, 4YTO BHayale BO3HHUKAET B3aUMOJCICTBHE, a MOTOM KakK €ero
CIIEJICTBHE OOIECTBEHHBIE M ICUXOJOTHYECKHE OTHOILIECHUS MeXay roabmu. CyllecTBOBaHUE
OpraHu3aluu Kak YIOpsI0OYeHHONW CTPYKTYpbI CBsi3ed 3apaHee MOApa3yMeBaeT HEOOXOIUMOCTh
B3aUMOJICUCTBUS Pa3IuuHbIX (POpMabHBIX U HE(DOPMAJIbHBIX) COUATBHBIX TPYII M WHIHBH/IOB,
B TOM YHCJIE C OKpYXKalollel BHemHel cpenoit. OOIeHne Kak OCHOBY COIMATBbHON TICHXOJIOTHH
KOMMYHHUKaTHUBHOTO TIOBE/IEHUS MOXHO pacCMaTpuBaTh B KauecTBe:!

J BHJIa CAMOCTOSITEIILHON NeSITEIHLHOCTH,

*  COCTaBHOH YacCTH MHOH JeATENHHOCTU B (hOpME €€ CTPYKTYPHOTO JIEMEHTA,



*  onHOU U3 popM B3aUMOJCHCTBUS.

B conmanbHO-IICHXOIOTHYECKOH InTepaType oOIIeHNne TOHUMAETCsl U KaK KOMMYHHUKATHBHAs
NeSTeNbHOCTh. BO BCeX BHAaX KOMMYHUKAIIMM IPEIMETOM SIBJISETCS HE KOHKPETHBIM 4YE€JOBEK, a
WJIM B3aUMOJAEHCTBHYSI, MM IICUXOJIOTMYECKHE B3aUMOOTHOIIEHU Jitojiel. Cuctema KOMMYHUKALUN
B JTOM Cly4ae ‘“mpejcoe 6ce20, CHOCOD OeamenbHOCMU, KOMOpbll oblecuaem 63auMHOe
npucnocobnenue nosedenus noodei’” . KOMMyHHUKaIIMKM B COIIMAIIBHOM TIOBEJICHUU B OOIIEM CiIydae
OMPEICISIOTCS Kak Jr000i 00MeH HHpOpMAaIHeil MeX Iy JTI0bMHU (WK TPYIIaMH), HE3aBUCHMO OT
TOrOo, MNPUBOJUT JIM OH K B3auMomnoHuMmaHuio win HeT. llupora M OOIHOCTH NOHATHUSA
“xommyHuxkayuu’ TpeOYIOT BBIJCIICHUS TEX AacCIEKTOB, KOTOPbIe HamOoJyiee BaXKHBI IS OICHKH
coJiepkaHus MpodeccuoHaNbHON AesSTeNIbHOCTH. B Teopuu ynpapiieHus: U3BECTHHI TPU acIeKTa!

*  KOMMYHHKaIUHU KaK OOIMI MpoIecc, OXBAaThIBAIOIIMM B OPraHU3al[MOHHON CUCTEME BCE
€€ YPOBHU U CTPYKTYpbI, B TOM UHUCJIE€ HE CBA3aHHbIE HEMIOCPEACTBEHHO C PYKOBOIUTENIEM;

. KOMMYHUKAIlUM KakK HEMOCPEICTBEHHOE B3aUMOJCHCTBUE PYKOBOJIUTENS C
MOTYMHEHHBIMU WJIM UX TPYIIIaMH;

. KOMMYHHKAIlMM Kak creuupudeckas (QyHKIHUS YOpaBICHHUS, KOMIIOHEHT
YIIPABIICHUYECKON JESTENbHOCTH, OOBEKT IIeJICHANPABIEHHOTO pPETYIUPOBAHUS CO CTOPOHBI
PYKOBOJUTEIS.

Kaxnplif U3 3TUX acleKTOB HEOOXOJMMO paccMaTpUBaTh C JABYX MO3UIMI. HOPMAaTHUBHO-
OpPraHM3aLMOHHON ¥ UHIUBUAYaIbHO-IICUX0JI0rHuecKoi. B mep-

2 YnpaBJjeHHe EPCOHAJIOM OPraHU3aluH
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BOM cCllydae KOMMYHMKallUs OINpefensercss €€ OOBEKTUBHBIMM OpPraHU3allMOHHBIMU
dbopmamu, TpeOOBaHUAMH K 3(PPEKTUBHOMY OCYILIECTBICHHUIO, CTPYKTYpOl ONTUMaIbHOTO
KOMMYHHMKaTUBHOTO  Mpolecca. BTopolli ocHOBaH Ha BIMSHUM Ha  KOMMYHHKAIIUIO
MICUXOJIOTUYECKMX 0COOEHHOCTEN MapTHEPOB IO JEI0BOMY OOIIEHUIO U TI03BOJISIET OOBSACHUTD P
BaXHBIX OCOOEHHOCTEH B3aMMOJCHCTBHUS, B TOM YHCIE€ W MPEMATCTBYIOUINX 3(PPEKTUBHOMY
pa3BuUTHIO KOMMyHUKanui. Ilcumxomormdeckas cocTaBisfomas KOMMYHHKAaTHUBHON —(yHKIMK
COJIEP)KUT B CBOIO OYEPEOb TPHU acleKTa: KOMMYHHUKAaTHBHBIE SIBJIEHHS, KOMMYHUKATHBHBIE
IIPOLIECCH] YIIPABIEHUECKON AESITEIbHOCTH U KOMMYHUKAaTUBHOE ITOBEJEHUE PYKOBOIUTENS.

CymHoCTh KOMMYHMKATHBHON (DYHKIHMHM PYKOBOAHMTEJS 3aKJIIOYAaeTCsl B o0ecrnevyeHnuH
3¢ppexTHBHOrO o0MeHa uHpopManMeldl BHYTPH OpPraHM3alMH, Mesiely ee OTAeIbHBIMH
noJpasjeJieHMsAMU U MHAMBUAAMHU. [ co3nanus 3()(peKTUBHBIX KOMMYHUKAIUI HEOOXOAUMBI:

*  ONTUMaJIbHas OPraHU3alMOHHAs CTPYKTYpA;

*  SCHBIE, YETKHE U OIPEEIICHHbIC LIeJIH OpraHu3aliH;

*  KOHKpeTHM3alMs Lenell B OIIENAX KaXI0T0 YPOBHS yIIPAaBICHMUS;

. JETaTM3UPOBAaHHbIE IUIAHBI, YETKO DPErJIaMEHTHUPYIOLIME OCHOBHBIE BHUJbI padoOT
MoJIpa3AeiICHU;

*  HOpPMATHBBI OLICHKU KOHTPOJIbHBIX ITOKa3aTesel;

. JIOCTYIHAsE U sICHAasg CHUCTEMa KOHTPOJSI HCHOJHEHUs pemeHuil. OnTUMalbHOCTh

OpraHU3aIMOHHON CTPYKTYPHI HAXOUT CBOE OTPAKECHHUE

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



B MacmiTabax yIpaBlIIeMOCTH M KOHTpoJisi. KakIplii W3 pyKOBOAMTENEH OTrpaHHYEH BO
BpEMEHHU, B 3HAHUAX M YMEHHUSX, a TaK)K€ MaKCHUMAJIbHBIM KOJIMYECTBOM pEIICHUH, KOTOphIE
HaxXoJATCS B  JomycTUMOM  auana3oHe d3¢d¢exrtuBHoctn. KommyHukatuBHas — (QyHKuus
PYKOBOJIUTENS MOPa3yMEBAET peau3alliio MEXIMYHOCTHBIX KOHTAKTOB TPEX THUIIOB!

*  OTHOILIEHUS PYKOBOJUTENS C KOHKPETHBIM MOJUYNHEHHBIM,

*  OTHOLIEHUS PYKOBOJIUTENS C IByMs U OoJiee MOJUNHEHHBIMY,

*  OTHOLIEHUS MEXAY NOJUYMHEHHBIMU.

IIpu yBenuueHMM KOJIMYECTBA TMOJAYMHEHHBIX B apU(PMETHYECKOHl MPOrpeccud YHCIO
MNOTEHIIMAJIBHO  BO3MOJKHBIX  MEKJIMYHOCTHBIX  OTHOLUICHMH MEXIy pPYKOBOIHUTEIEM U
MOJMYMHEHHBIMH  BO3pPAcTaeT B TEOMETPUUYECKO# mporpeccuu. Onepexarnyii pocT Yucia
KOHTAaKTOB pPYKOBOJHTENS IO CpPaBHEHUIO C pOCTOM YHCIa MOJYMHEHHBIX TOTPeOOBal
orpaHWYeHus: Macitaba ympasisieMocTd W KoHTpoisi. Tak, B. I'peiixtonac eme B 1933 rony
OTIPECIINII, YTO PYKOBOJIUTEIb B COCTOSIHUHM UMETh He OoJiee 12 KOHTAaKTOB MepBOro THIa u 28 —
Broporo Tuma. CuuTaercs, 4To s PYKOBOJAMTENEH BBICHIETO YPOBHS YIPABJICHUS YHUCIIO
MOTYMHEHHBIX HE JOJDKHO MPEBBIIATH 7/, HO Ha HU3IINX

I'nasa . Ynpasnenue kax 6uo npogeccuonanbroll 0esmenbHoCmu

YPOBHSIX YHPABJICHUS 3TO YUCIO MOKeT ObITh yBenmuueHo a0 20-30. DTo oObsCHIETCS TeM,
YTO KOMMYHHMKAaTHBHbIE (DYHKIMHM PYKOBOJHUTENEH CHIIBHO Pa3IMYaIOTCS HA COOTBETCTBYIOLIMX
YPOBHSIX YNPaBJICHUS KaK [0 COJEPKAHMUIO pealu3yeMbIX TMpaB, TaK M 10 XapakTepy
uHpopMaloHHOro oomeHa. [IpakTuka ynpaBiaeHHs CBHIETEIbCTBYET, UTO PYKOBOAMTENb 110 CYTH
HA4YMHAEeT OCO3HABaTh CBOK0 KOMMYHUKATUBHYIO POJIb TOJIBKO Ha TPEThEH CTYMEHbKE BEPTUKAIBHO
BOCXOJslIEH CIy)KeOHOW Kapbepbl. HalpuMep, MacTep, HAYalbHUK Y4YacTKa, 3aMeCTUTEIb
HauvalbHUKa 1iexa. Ha ueTBepToil cTyneHbKe B POJM HadalbHHUKA II€Xa PYKOBOJIUTEIb B IOJIHOM
Mepe UCTIBITHIBAET KOMMYHUKAaTHBHOE JaBIICHHE.

OrpannyeHnus 1o MacmTady YIpPaBISIEMOCTH CIHOCOOCTBYIOT IOCTOSHHOMY POCTY 4YHCIa
YPOBHEW YyNpaBleHHs, MPHUBOISIIIEMY B KOHEYHOM CiIydae K CHIDKEHHUIO o0meil s¢ddextuBHOCTH
(GYHKIIMOHUPOBAHUS  KOMMYHHKAaTHBHOM  ceTH. BpigeneHwme  ABYX  THUIIOB — MaclITaboOB
YIIPaBJIIEMOCTH: Y3KOTO M IIUPOKOTO, HE HCKIIOYHIIO MOJHOCTBIO HEIOCTATKH HEPAPXUUECKUX
KOMMYHHUKAIIMOHHBIX ceTeil. J[s y3koro macmraba ynpasisieMOCTH XapaKTepHbI MHOTOYPOBHEBBIE
KOMMYHHUKAIIMM TPU MUHUMH3AIUH KOJMYECTBA MOJYMHEHHBIX Y OJHOTO PYKOBOAMTENA. DTO
o0JyieryaeT KOMMYHUKALIMU M TOBBIMIAET UX KauecTBO. OHAKO TakHe KOMMYHHKAIIUUA CTaHOBSTCS
IPOMO3JIKUMH, JOPOTMMHM U HPOTSHDKEHHBIMU. B Takux KOMMYHHKALMAX SIPKO MPOSBISETCS
JCWCTBUE 3aKOHA DACIICIJICHUs YIPaBJIEHYECKONM HH(pOpMAalMH, COTIACHO KOTOPOMY CTeleHb
HCKAKeHHUsl ynpaBJieHYeckoi nHGopManiu no Mepe NPOXOsKIEHHUsS 10 YPOBHAM yIpaBJeHHUs
NPSIMO MPONOPUHOHAIBHA YHCJY YYACTKOB Nepeaadyn nHpopManmu.

[upokuit MacmTad ynpaBIsIEMOCTH XapaKTEpU3yeTCsl MaKCUMAaJIbHO BO3MOXHBIM YHCIOM
MOJYMHEHHBIX Y OJHOTO PYKOBOJWTENS W MUHHMAJIbHBIM KOJHYECTBOM YPOBHEH HepapXxuu
VIIpaBIIEHHS. JTO BBIHY)KAAET PYKOBOIUTENS AEIETUPOBATH YaCTh CBOWMX BIIACTHBIX ITOJTHOMOYHH
MOJYMHEHHBIM, YTO CIOCOOCTBYET CO3JIaHWIO CHJIBHOW, CIUIOYEHHOW M KBaJTU(HUIIMPOBAHHON
KoMaHbl. OJHAKO TaKOW MOIXOJ K CO3AaHWI0 KOMMYHHKATHBHOTO MPOCTPAHCTBA 3a4acTyi0 HE

YUUTHIBAET BO3MOXKHOCTEH PYKOBOJIMTEIS, IPUBOAUT K HAPYIICHHSAM KOMMYHUKATHBHOM CETH H



noTepe KOHTPOJIS HaJl IO TYMHEHHBIMH.

[Tcuxonoruvecku macmtad yrpasisiemoctu orpanudeH 100-150 mogumHEHHBIMH, KOTOPBIX
pykoBouTens crnocoben 3HaTh o uMeHaMm, U 800-1000 mogynMHEHHBIMH — OPHEHTUPYSICH Ha
3HaHUE MOJYMHEHHBIX B JIUI0. DTOr0 MpaBuia MPUAEPKUBACTCS COBPEMEHHAsh OTEUECTBEHHAs U
3apyOeKHas MPAaKTHKa IPOEKTUPOBaHMs (PYyHKIIMOHAIBHBIX CTPATErMYECKUX €IMHUIL OM3Heca.
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CpencrBamMu peanu3allid KOMMYHHKAaTHUBHOM (YHKIMH SBIISIOTCS BCE OCHOBHBIE (DyHKLIMHU
ynpaBiieHus:  (IUIAHUPOBaHWE, OPraHW30BBIBAHHME, MOTHBALUs, KOHTPOJb). CoOcTBeHHas
3(pPEKTUBHOCTh KOMMYHUKAaTUBHOW (YHKIMM TEM BBIIIE, Y€M MEHEee OHa IpEJCTaBJICHAa Kak
CaMOCTOATENIbHAST W 4YeM B OOJbIIEH CTENEeHHM OHa peaju3yeTcs 3a CYeT IPYruX (QYHKIHH.
KpureprieM onTHManbHOCTH B JAHHOM CIIy4dae SIBIISIETCS CTENEHb COACHCTBUS CYIIECTBYIOIICH
KOMMYHHUKAaTHBHON CETH JOCTIDKEHHIO LIeJIel OpraHu3anuu. JTa QyHKIUS TpeOyeT MPUCTAIEHOTO
BHUMAHHUS PYKOBOJIUTENS B MPOOJEMHBIX CHUTyallMsX, KOIJa CYIIECTBYIOIIAs CTPYKTypa
B3aMMOJACUCTBUI cHIKaeT 3¢ dexktuBHOCTE. [To 3T0it mpuunne 1o 90 % cBoero pabouero BpeMeHU
PYKOBOJIUTENH 3aTPAauUBaET HA KOMMYHUKAIIHH.

KommyHHMKaTHBHAs (YHKIUS XapaKTEpU3yeTCsl MHOXKECTBOM THIOB U (oOpM, CHocoOOB,
METOJIOB U NPUEMOB peanu3aiui. Bo BHYTpHMOpraHM3alu-OHHBIX B3aUMOJICHCTBUSAX BBIJICISIOT
BEPTHUKAJIbHBIC U TOPU3OHTAJIbHBIE KOMMYHUKALUU. BepmuxanbHvle KOMMYHUKayuu - - 370 0OMeH
uHpoOpMaIeld MeXIy CONMOMYMHEHHBIMU (MepapXWYeCKHMMH) YPOBHSIMH CTPYKTYPBI YIIpaBICHHS
opranuzauueil. Takue KOMMYHHMKAlMM MOIYT OBITh HHUCXOJAIIMMH M BOCXOoAsAumMmHu. B
HUCXOJAIIMX KOMMYHMKALUAX PYKOBOAMTENb pEaTu3yeT CBOU YIPaBJIEHYECKHUE BO3ACHCTBUS!
IPUKa3bl, PACIOPSDKEHUs, MpeNNHCaHus, PEeKOMEHJaluu M T.I. Bocxopnsiiue BepTUKaIbHbIE
KOMMYHHUKAllMM - - 3T0 oOpaTHas CBA3b MEXIYy IOJYUHEHHBIMH U pykoBoautenem. Takue
KOMMYHHKAIIMK  00ecreuynBaroT Imepenady HHGOpPMalUKd  Pa3IU4YHOro  (YHKIIMOHAJIBHOTO
HA3HAYCHUS. CHUTHAJIBI O BO3HUKHOBEHUHM MPOOJIEMHOW CHTyallil Ha MOJYMHEHHOM YpPOBHE
yhpaBjeHus, oduuuaabHble OTYEThl, HedopMalibHblE cooOmeHus U T.0. [opusonmanvhsie
KOMMYHUKAYUU — ITO KOMMYHUKAIIUN MKy TTAPUTETHBIMU TTOAPA3ICIICHUSIMH, B3aUMOICHCTBHE
UCTIOJHHUTENCH ¥ KOMMYHUKAIIUM MEXAYy HNapUTETHBIMH PYKOBOJIUTENSIMH B OOIIEH MIIOCKOCTH
yrpasieHus. HecMoTpss Ha 0co0y0 3HaYMMOCTh BEPTHUKAJIbHBIX KOMMYHUKAIUH, PEaTU3YIOIIUX
MEPAPXUUECKUI MPUHIMIT TOCTPOCHUSI CTPYKTYPHI YIPABJICHUS OpTraHU3alUel, TOpU30HTAIbHbIC
— 00ecneynBalOT HE MEHEee Ba)KHBIA MPUHIUI KOOPIUHAIMU MPOPECCHOHATBHON AEATeNbHOCTH.
Jlume coyetaHue 0OOMX BHJOB KOMMYHHKALMH 00pa3zyeT Kapkac BCeil KOMMYHUKAaTHUBHOW CeTH
OpraHM3aluu.

KomMMyHMKanMy OpUHATO JEIUThH HA MOATHUIIBL

* “““pykosooumenv - - NOOUUHEHHbIU KAaK WHIWBHIYaJIbHBIA IMPOIECC MEKIUYHOCTHOTO
oO0IIeHus], IVIaBHOH OCOOEHHOCThIO KOTOPOTO SBJISETCS COYETAaHHE NPUHIMNA CyOOpAMHAILMM U
HEMOCPEICTBEHHOTO KOHTAKTa MapTHEPOB Mo oO0IieHH0 (crerrdruyecKuM NOTUIIOM TaKOTO BUA
KOMMYHHKAIIHH SBISIETCS B3aUMOACHCTBUE PYKOBOIUTEIS BBICIIETO

Inasa | Ynpasnenue xax 6uo npogheccuonanvHoti desmenbHoCmu
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. “pyKogodumeny —pyKkogooumensy’’, BKIIOUYAIONIUE B ce0s BE PA3HOBUIHOCTU: MEXKIY
PYKOBOJIUTENSIMA TAPUTETHBIX TMOJPA3JCICHUA W MEXIy PYKOBOJUTEISIMH  Pa3IHMYHBIX
OpraHu3anui — MapTHEPOB.

Bce xommyHUKanuu OOBEAWHSET OOUH OOIIMU MPU3HAK — WHAMBUAYAIbHBIM XapakTep
HEMOCPEJCTBEHHOI0  KOHTAaKTa  MAapTHEPOB IO  OPraHU3allMOHHOMY  B3aMMOJCHCTBHIO.
BiaumoneiictBuss B mpodeCCHOHAIbHON MEATENbHOCTH MOTYT OCYIIECTBISITHCS IO KaHajlam
dbopManbHBIX W HeQOpPMaNbHBIX KOMMYHUKauui. @DopmalibHble KaHAIbl 3aJaeT CTPYKTypa
yIpaBJEHUs OpraHu3aiuei, HegopmaibHble KOMMYHUKAIIUU PEATU3yIOTCI TOMUMO (POpMaNbHBIX,
a IMEHHO 4epes:

*  HedOpMAIBLHBIC CBSI3U MEXTy PSJIOBBIMU COTPYTHUKAMU,

*  QHAJIOTHYHBIC CBS3W MEXIY PYKOBOIUTEIISIMH U TTOTYNHECHHBIMH;

. He(opMaIbHBIE CBSI3M MEXJY PYKOBOJWUTENEM W BHemHeW cpemoir. OcoOyro poiib B
obecrieueHHH HEPOPMATBHBIX CBS3CH UTPAIOT WICHBI MAaJbIX HE()OPMAIBHBIX TPYIII C POJEBOM

bysaxuueit
cTeneHu (OPMHUPYIOT COLMAIbHYI0 MUKPOCpEAy OpraHu3aliy, BO MHOTOM OIPEAENSIOT

‘.ce5a3101", AKKYMYJIMPYIOIINE U pacnpocTpaHsiomue ciayxu. Ciayxu B 3HAUUTEITbHOU

00IIECTBEHHOE MHEHHE, BIUSIOT Ha JEATEILHOCTh WICHOB OPraHU3allid, UX CTAaTyC U PEmyTaIlHio.
Hecmotps Ha croiikoe mpenyOexkieHue O HEAOCTOBEPHOCTH TAaKOTO poJa KOMMYHHUKATHBHOTO
SIBJICHUS, COLIMAJbHBIC WCCIEAOBAHMS CBUICTEIBCTBYIOT, 4YTO B JICHCTBUTEIBHOCTH CIyXU
JOCTOBEpHBl H  crOpaBeyuBbl He MeHee, uyemM B 80% ciyuaeB, a B BoOmpocax
BHYTPHUOPTaHU3ALMOHHOTO YIPABJICHUS 3TOT Mokaszarensb ctpemurcs k 100%.

OcoOyto ponp B peanu3allud Tpolecca KOMMYHHKAllMd WrpaloT oOpaTHas CBS3b
(uH(pOpMalUs OT MoJIyyaTess K OTHPABUTENIO, CIyXallasi JAJii UHIWKAIUA CTETIeHU MOHSITHOCTHU
cooOmIeHust) W Koppekuusi (M3MECHEHHs, BHOCHMbBIC B MEPBOHAYAIBHYIO HHGPOPMALIUIO
OTIPABUTEJIEM C IEJIbIO MOBBIIICHUS €€ MOHIATHOCTH MoJiydatento). OOpaTHast CBSI3b U KOPPEKIIUS
00eCIeunBarOT 3aMKHYTBI KOHTYp OOIICHHWS, KOTOPBIH BaKCH KaK OPraHU3allMOHHO, TaK M
ncuxosoruyecku. biaarogaps emy ocyiecTBisieTcss KOHTPOJIb 3a 3(P(HEKTUBHOCTHI0 KOMMYHHKAIIUU
U TOBTOP OOIIEHHMSI, T.e. BCETO KOMMYHHMKAIIMOHHOTO IMKJIA NMPH HU3KOH PE3yJIbTaTHBHOCTH €TO
MEPBOM peaan3aluu.

HeaddextuBHas oOpaTHas CBSI3b SBISETCS OJHUM U3 UCTOYHHUKOB OITMOOK KOMMYHHUKAIUH,
a moTepsi HHPOpMAIMK B KOMMYHUKATUBHBIX ITUKJIAX XapaKTepHA ISl BEPTUKAIBHBIX HUCXOISAIINX
KOMMYHHUKAIIHH B UEPAPXUUYECKUX CTPYKTYpax yrpapieHus. [IpakTuka cBUIETENBLCTBYET, YTO JIUIIh
63% uHn-
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dbopmanu OT COBETa JAUPEKTOPOB JTOXOIAUT A0 BHIlE-TIpe3uaeHTOB kKomman” 40% — mo
HaYaIbHUKOB 11eX0B U auIlb 20% — 10 UCIIOITHUTENEN.

Bocxopmsmue BEPTHUKAJIbHbIE KOMMYHHUKaTHBHbBIE MOTOKH CTpafaii
¢danbcupUIMPOBAaHHBIMU OIIMOKAMU YYaCTHMKOB KOMMYHHMKATHBHOTO Ipc Iecca. Hmkenexamiie
YPOBHH KOMMYHHKAIIMH, KaK TPaBWJIO, HE MPECIEAYIOT CBOMX KOPBICTHBIX II€NIei, HO peaKo
3aMHTEpPEecOBaHbl B OOBEKTHBHOE IniepefaBaeMoil Bbille HH@opmanuu. Haubosee THUIHYHBIM
SBIISICTCS MIPEJOC TaBJICHHE BBIIIECTOALIEMY JODKHOCTHOMY JIMITY HH(OpMaIuu, OiaronpusT HOU

mo Gopme W CoAEpKAHMIO Kak JUIs ajgpecarta, Tak W Ui oTmnpaButens. DanscupuimpoBaHHbIE



OIMOKH SBISIOTCS OAHOM M3 TJIABHBIX NMPUYMH HE JTOBEpUSl PYKOBOJMTEINS K OCBEJOMHUTEIBLHOM
uHpOpMAIMH, YTO TNPHUBOIUT, 3a4acTyl0, K BO3HHUKHOBEHHIO 30HBI OTUYKICHUS MEXAYy HUM U
MO TYMHEHHBIMU.

Hucxonsmuii BepTUKANIbHBIN MOTOK yIpaBlieHYeCKoW MH(OpManuu Bcerjaa cOamaHCUPOBaH
BOCXOJISIIIIMM CaMOOPTaHU3YIOLUIUM IOTOKOM “‘cHu3)”’. B 3aBUCUMOCTH OT CTENEHM BIMSHUSA
HUCXOMSAIIET0 MOTOKAa HH(MOpPMAIKUK] BO3MOXHBI JBa THUIA OPraHU3AI[MH KOMMYHHKATHBHOTO
NPOCTPAHCTBA: C MakK- | CHMajbHOHM IEHTpaau3alueil yrnpaBieHHUsS M KpallHe OTpaHUYECHHOMN
HEynpaBJsieMoit cdepoil; ¢ pacuIMpeHHO# HeympaBiseMoii chepoii, Koraa MpoIecchl | ypaBieHUs
MPOTEKAIOT CIIOHTAHHO, HO 0 PaHEE YCTaHOBICHHBIM ‘‘mpasu/l nam’. HapylieHue Takux mpaBul
JIe30praHu3yeT KOMMYHHKATUBHOE MPO- | CTPAHCTRBO.

B dopmupyromeiics 1e10Boil KylbType POCCHHCKOIO MEHEIKMEHTa OTMe-1 waercst spko
BBIPQ)KCHHOE CTPEMJICHHE K 3allaJHOMYy HHIWBUIAyaJH3My, HO C COXpAaHCHHEM OpHEHTAllud Ha
IPYIIIOBBIE LIEHHOCTH. Camoopranu3zaiupo] KOMMYHHMKAI[Md Ha COIMAJIbHOH OCHOBE
o0ecreunBaroT NpuHATHE Priocopuu, OOUINX LEeIel, TPYNIOBIX MPEICTABICHUH O IPUEMIIEMbIX
HOpMax MO- | BEICHHUs U CaHKIIMK 3a WX HapylleHHs. B pesyibraTe HamedaeTcs eauHas | cucTema
[IEHHOCTHBIX OPHEHTAIMH, 00eCTIeUNBAONIasi KOPIIOPATUBHBIA KOHTPOIb “usHympu’’. ITO cO31aeT
WHAMBHUYaJIbHBI HAcCTpOW Ha MAaKCHUMaJbHOE HCIOJIb30BAaHUE JIMYHOCTHBIX PECYpPCOB IS
JOCTH)KEHUS TPYIMIIOBBIX ycrexoB. ONTUMM3alMs YIpaBIeHUs KaK pa3 U HalpaBlIeHA Ha CO3JaHue
TaKOro KOMMYHHUKATHBHOTO MPOCTPAHCTBA, I/Ie IIEHTpAIM3aIMs MOCTENeHHO YCTymnajla Obl MECTO
“uepe no npasunam’.
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1,4. CoBpeMeHHasi KOHIENIIUS YIIPABJIEHUSI MIEPCOHAIOM

[IpencraBiaeHns 0 coAEpKaHUM YIPABICHUECKOW IEATEIHHOCTH M METOJaX €€ pealn3aluu
HEOJHOKPAaTHO TMPETEPIIeBAIN CYIIECTBEHHbIE HW3MEHEHHS W JBOJIOIHMOHUPOBAIM BCJIEn 3a
pa3BUTHEM OOIIECTBEHHBIX OTHOIIEHWH, COBEPIICHCTBOBAHMEM TEXHOJOTHUH IPOU3BOICTBA,
MOSIBJICHUEM HOBBIX BHUIOB CBS3M M 00paboTku wH(pOpManuu. B3rmsiael Ha ynpaBieHHE
NPUHIUIHAIBHO OTIMYAIUCH B PA3IMUHBIX COIMATBEHO-TIOJIUTHIYECKUX CUCTEMaX, B KOTOPBIX OHU
paspabareiBauCh U co3fgaBayiiuch. COBpEeMEHHas yIpaBlieHUYecKas MpakTHKa pacCMaTpUBAeT B
Ka4yeCcTBE OCHOBHBIX TPH B3aHMMOCBSI3aHHBIE COCTABIIAIOLINE. 33JauH, YeJIOBEKa U yIPaBICHUECKYIO
JeATeTbHOCTb.

3a0auu onpenensoT LEeNH, AOCTHKEHHE KOTOPBIX C MAaKCHUMAJIbHBIM HCIOJIb30BaHHEM
pPECYpCoOB U MaKCUMHU3ALMEH MPUObLIH CIY)KUT KpUTEPHUEM yclieXa OpraHu3allu.

Yenogex — 3TO OCHOBA KOPIOPATUBHOM KYNbTYphl. J[1s ycrexa opraHu3anuu HE0OX0IuMO
YIENSITh MAKCUMAIbHOE BHUMAHUE TIEPCOHAITY, KaK JABMKYILEH CHIIe BCEX MO3UTUBHBIX MEPEMEH.

Ynpasnenueckas oesmenvnocms mpencTaBiser coO0W “MEHEIKMEHT sl BCceX | JIOJDKHA
OCYIIECTBIATHCSA Ha TPEX YPOBHSX: BBICIIEE PYKOBOJCTBO, CpejiHee pykoBoacTBO (“komaHma”) u
HIDKHee  3BeHO  (“COTpymHUKH”);  B3aMMOOTHOIICHHS  (NICHXOJOTMYECKHE  OTHOILICHHUS,
KOMMYHHUKAIIMM, [EHHOCTH, MOTHB) JIOJDKHBI OBITh MEPBOOYECPEIHBIMH [0 CPAaBHCHUIO C
NPOM3BOJICTBEHHBIMU TIpoOsieMaMu (TEXHUKA, TEXHOJIOTHH, IPOM3BOJCTBO). Bce paboTHHMKH

OpraHu3alyy SIBJISIIOTCS YJIE€HAMH OJHOW COUMAIbHOM KOMaHAbl. KomaHIa B LIEJIOM M KaXIbld
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OTIENbHBIA COTPYAHMK, BXOJASIIMN B KOMaHAy, CHOCOOCTBYIOT Kak ycHexy, Tak M Heyaayam
opranm3anuu. OOy4YeHHE COTPYIHUKOB SIBISIETCSI HEOTHEMJIEMOW YacThIO TIpoIlecca pocTa
OpPra”u3alvy, KIHYOM K €€ Pa3BUTHIO U COBEPILIEHCTBOBAHHIO.

YenoBek B 00II€CTBEHHOM MPOU3BOICTBE PACCMATPUBALTCS KaK:

. pecypc MPOW3BOJCTBEHHOW CHUCTEMbI (TPYIOBOM, JIFOJCKOW) — Ba)XHBIH AJIEMEHT
mpo1iecca NpOU3BOJCTBA U YIIPABIICHUS,

. TJIaBHBIA CYOBEKT YIpaBiIeHUS — JUYHOCTh C WHIAMBUAYaJbHBIMH MOTPEOHOCTIMH,
MOTHBaMH, HEHHOCTSAMH, OTHOLIECHUSIMHU.

VYnpapieHue nepcoHanoM -- 3T0 cnenuduueckas GyHKUIUS YIpaBIeHUECKON NEATEIbHOCTH,
IJIaBHBIM OOBEKTOM KOTOPOM SIBJISIETCS YEIOBEK B COCTaBE OIpPENEICHHOW COLMaIbHOW TpYIIIIHI.
COBpeMCHHaH KOHICIIIWA YIIPABJICHHA IICPCOHAJIOM OCHOBaHA KaK Ha HNPHHOUIIAX W METOOdax
AIMHUHUCTPATUBHOTO praBHeHI/IS{, TaK WU Ha TCOPHUHU YCIOBCUHCCKUX OTHOHICHI/IfI, IMpUHOUIIAX
MOTHUBaUH 1 BCECCTOPOHHCTO Pa3sBUTUA JIMYHOCTH. anaBneHHe MEPCOHAJIOM ABJIACTCA
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CTpaTeruueckoil (QpyHKIMEH W mpearnosaraer. pa3padoTKy KaJpoBOW cTpaTerud, moadop
nepcoHana ucxoas u3 ¢uiaocopun OpraHu3aluM, NOOLIPeHHE KOJUIEKTHBHBIX YCHJIMH,
HANPABJCHHBIX HAa Ppa3BUTHE OPraHM3alUM, CTUMYJHPOBAaHHE C YYeTOM KadecTBa
HHAUBUAYAJIBHON  JesiTeJIbHOCTH, MHUHHUMM3ALMIK TPYIOBBIX CIOPOB U  CO3/J1aHHUE
MOJIOKUTEJIBHOI0 COUAIBLHO-TICUX0JI0THYeCKOro KJIMMaTa Ha pado4nx Mecrax.

Cucrtema paboThl C IEPCOHATIOM TPEACTABISAET COO0N COBOKYITHOCTh MPUHIIMIIOB U METO/I0B
YIPABJICHUS KaJpPaMHU U COCTOUT U3 ISATHU B3aNMOCBSI3aHHBIX 3JIEMEHTOB!

J KaJIpOBOM MOJIUTHKH,

*  moadopa mepcoHana,

*  OIICHKH IIepCoHaIa,

*  paccTaHOBKHU KaJpOB,

*  00yueHHs mepcoHala.

CucteMa ynpasieHus nepconanom (puc. 1.7) nomkHa 0a3upoBaThCs Ha:

J BceoOmieit neknapanuu npas 4eI0BeKa,

J Koucturynuu PO,

J I'pasxxnanckom konekce PO,

] Tpynosom koaekce PO,

*  CTPYKTYpE YHPAaBJICHUS OpraHu3alueH,

. IUIaHaX SKOHOMHUYECKOTO M COIMANBbHOIO Pa3BUTHs KOJUIEKTHBA. Kadposas nonumuxa
ompezeNsieT TeHepalbHYl JUHUI0 W NPUHIUIHUAIbHBIE YCTAaHOBKU B CTpaTeruu padoThl C
nepcoHanoM. /1oobop nepconana npecienyeT LEIU 3aloJHEHHUs BaKaHTHBIX pabOyuX MeCT U
dbopmupoBaHusl pe3epBa KaupoB. QOyenka nepconaxca TPOUZBOAUTCA JJIsL  OINpEAETICHUS
COOTBETCTBUS KaH/AMJIaTa Ha BAKAHTHYIO JJOJDKHOCTb WJIM COTPYIHUKA 10 3aHHUMaeMO J10JKHOCTH.
Paccmanoska xadpos nomxna o0ecrieunBaTh MOCTOSIHHOE — JIBWKEHUE  KaJpOB  MCXOJs U3

VMHUBUIYyaJIBHOTO NOTEHIIMANIA COTPYIHUKOB, IUIAHUPYEMOH cIyXKeOHON Kapbepsl, LieJed U



3amay opraHmzanuu.  OOyuenue nepcoHana TO3BOJSIET OOECHEUYUTh COOTBETCTBHE YPOBHS
npodeccHoHANbHBIX 3HAHUW M yMEHUH pPaOOTHUKOB COBPEMEHHOMY YPOBHIO IMPOM3BOJICTBA U
yIIpaBJICHHUS.

Cucrema ympaBieHHS TEPCOHAIOM OTPaXKaeTCsl B OCHOBHBIX JOKYMEHTAaX OpraHU3allUu:
ycTaBe, punocoduu, mpaBuiax BHYTPEHHETO pacHopsaKa, KOJUIEKTUBHOM JOTOBOpE, MOJIOKEHUU
00 oruiaTe Tpy/aa, MOJOXKEHHUSIX O MOJPA3JEICHUSIX, KOHTPAKTaX C COTPYAHUKAMH, JOJDKHOCTHBIX
WHCTPYKITUAX, MOJIENSAX PA0OYUX MECT, PeriiaMeHTax yIpaBICHUS U T.1I.

Inasa 1. Ynpaesnenue xax 6uo npogheccuoHanbHoll 0esimenbHOCmu
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p- COBPEMEHHBIM MOJXOJ K YIIPABJIEHUIO

ITEPCOHAJIOM
CermeHTanus
. KitoueBoil mepconan opraHuzanuu ®
Pa3zoBbie 3kcniepThI © 3aMeHsIeMbIe CIIELUATUCTEI ®

COTPYI[HI/IKI/I, npu 3aMCHC KOTOPBIX HC Tpe6yeTCH

Kakoe-110o oOydyeHue

[leHHOCTHOE MPETIOKEHNE

. UMmumx xoMmimanuu Pabora,

JIOJDKHOCTB, pabodee MecTo ® Bosnarpaxnenue 3a

TpyA (ueHa)

CTpaTeFI/IH ITIOUCKa

. dopmynupoBKa TpeOOBAHUN K KaHAUAaTaM

*  BriGop xananoB moucka *  IlocTostHHBIN HAOOp

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



Pa3BuTue nepconaina

. 3acTaBnsATh JIOZACH Aenarh OoJblle, TOTO,
Ha YTO, MO UX MHEHUIO, OHH CIIOCOOHBI ® VYyactue
COTPYTHHKOB B MPOEKTUPOBAHUH CBOMX PabOUUX MECT
. Pacnpenenenrne OTBETCTBEHHOCTH 32 KOHEUHBIH
pe3yabTaTr Cucrema oOpaTHOU cCBSI3U *

MexaHu3M OYHIIECHUS OpraHu3aluu

VYaepxaHue cOTpyJHUKOB

. JluHamuka nepemenieHus COTPYIHUKOB ®
MexaHu3M  OpPraHM3allMOHHOTO  OOHOBJIGHUS — ®
Meroanka OTJIOKEHHOTO OoHyca .
[TpoexTrpoBaHue paboYnx MecCT ® Komnencarum ¢

COI_II/IaJ'ILHLIC CBA3HU

Puc. 1.7. Cucmemnwiii n00xo0 K ynpasienuro nepcoHaid

Yacmo |. @opmuposanue mpy0o6o2o KOLIeKMuUea

Pexomendyemasn numepamypa

Buxanckuii OC, Haymos A.ll. MeHenXKMEHT. 4eJIO0BEK, CTpaTerus, OpraHusaiis, mnpoiiecc.
M., 1995.

Buxanckuii OC Crparernueckoe ympaieaue. M., 2002. Byoxox M., @pencuc /.
Packpenomennsiii MeHemkep. s pykoBoaureneit npakrukos. M., 1991.

I'puwuna H.B 51 n npyrue: oduienue B TpynoBom kosuiektuse. JI, 1990. /Juzens I, Panvsan Y
IToBenenue uenoBeka B opranuzanuu. M., 1993. /Ipykep I1. @. DpdexTuBHbIi ynpasistomuii. M.,
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Hogropoa, 2001.

10. Usanyesuu /Joc. M., Jlobanos A A Yenoedeckue pecypcesl ynpasienus. M., 1993.
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TI'nasa 2. Cmpykmypa nepconana
YenioBek CTAaHOBUTCS TEM, YTO OH €CTh Ojarogaps Aeiry, KOTOpOMY CIyKUT
KapnSficncpc



[lepconan kak BaKHEWIIas COCTABJIAIONIAS YacTh JIIOOOW OpraHW3allid HMMEET CIIOXKHYIO
B3aUMOCBSI3aHHYIO CTPYKTYpY (puc. 1.8).

I[TEPCOHAJI

OpraHu3aIMOHHAs CTPYKTypa

[ITaTHas CTPYKTYypa

(byHKIMOHATBHAS CTPYKTYpa

poJieBas CTPyKTypa

collMajbHas CTPYKTypa

Puc. 1.8. Cmpykmypa nepconana

2.1. Opranu3anuoHHas CTPYKTypa

OpraHu3anroHHas CTPYKTYpa YCTAaHABIMBAET COCTAB M COMOYMHEHHOCTh B3aMMOCBSI3aHHBIX
3BEHBbEB YIPABIICHUS. 36€HOM YNpaeieHus CUATAETCS CAMOCTOSITENIbHAs YacThb OpraHM3allMOHHOMN
CTPYKTYPBl Ha OIIPEIEeIICHHOM YpPOBHE, COCTOSIIAs M3 ammapara YIpaBJICHUS W CTPYKTYPHBIX
noJipa3/ieieHuil. YpOoBeHb YIpaBJICHHUs ONPEIEIsieT €IMHCTBO 3BEHbEB, OJIMHAKOBO YHAJCHHBIX OT
BEPILMHBI OPTraHU3ALUOHHON CTPYKTYPHI.

Annapam  ynpasenenusi OOBEIUHSET KOJUICKTUB YIpaBIsiomedl cuctembl (cyObekTa
yIpaBIICHHSI), HAJICIICHHBIN TIpaBaMU KOOPAUHAIUH JICSTSIbHOCTH MOAPA3/ICICHHIH,
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Yacmo 1 Dopmuposanue mpyoosoeo KolleKmusa

Cmpyxmyproe noopasdenenue (QPyHKUHOHAIBHOE WM MPOU3BOJCTBEHHOE” MPEACTaBISIET
cO00l CaMOCTOSATENbHYIO YacTh 3BeHa ympaBieHus (OTaen, ciayk0a, y4acTOK), BBIMOJIHSIOILYIO
onpezeNieHHbIE 3a/1a4H.

QyHKYUOHATILHOE CMPYKMYPHOEe noopasoelienue SIBISIETCS CaMOCTOSITeNb HOW 4acThlO 3BEHA
YIPaBJICHUS, CIICIHATH3UPYIONICHCS HA PEIICHHH ONpPeACICHHBIX QYHKIMIA yrpaBieHUs (TEXHUKO-
HSKOHOMHUYECKHN aHaIW3, IUIAHUPC BaHHE, OyXraJTepCKUd yd4eT, TeXHHYecKas IOJrOTOBKa
NPOM3BOJICTBA U T.11.).] KOHEYHBIM pe3ybTaToM ACATENbHOCTH (YHKIIMOHAIBHBIX I10APA3IeIICHUI
SIBIISTIOTCSI YIIPABJICHYECKUE PEIICHUS.

IIpoussoocmeennvie cmpykmypHsie TIOAPA3ACICHUS TPEICTABIISIOT COO0 CaMOCTOSTEIbHYIO
YacTh 3BEHA YIPABJICHHUS, HAILIEJCHHYIO Ha BBIMOJHEHUS 3a4ad OIEpPaTHBHOTO YIPAaBJICHHUS
MPOU3BOJICTBOM M O0ECIEUMBAIOUIYI0 BBINYCK MPOAYKLIUU WM OKazaHue yciyr. OCHOBHBIMHU
BUJIAMU COBPEMEHHBIX OPTaHU3AIMOHHBIX CTPYKTYp SIBIISIFOTCS: IJWHEHHas, (QyHKIMOHANIbHAaSI,
TuHENHO-(pyHKIIMOHAIbHAS U MAaTpUYHAS.

B nunetinou cmpyxmype peanusyeTcs NPUHIUIN €IWHOHAUYAIMS U UEHTpajdu3aluud U Ha
KOKIOM YpPOBHE YIpaBIIEHUS TPEIyCMaTpUBAETCA BBIMOJHEHHWE BCeX (YHKUUH OJHUM
PYKOBOJMTENIEM C TOJIHBIM MOTYMHEHUEM €My BCeX HH-| KecTosmux moapasnenenuii (puc. 1.9).
OCHOBHBIM  HEJOCTAaTKOM JIMHEWHOW  OpPraHu3allMOHHOW  CTPYKTYpbl MPHUHATO  CUUTATh
CYILIECTBEHHYIO TPOTSHKEHHOCTh WH(OPMAIIMOHHBIX KaHAJIOB OT BEPXHETO YPOBHS PYKOBOJICTBA JI0

WCIIOJTHUTENICH |, KaK CIEACTBUE, 3aMa3AbIBaHUs U UCKAXKCHUS B Iepeaade nHPOpMaIluH.

Havanpauk

y4yacTka

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



1

r ~1

Crapunii Crapunii
MacTtep MacTtep

i

ill i

Mac Mac Macrep- Macrep-
Tep Tep Opuranup Opuraaup

Puc. 1.9. Jlunetinaa opeanuzayuonnas cmpykmypa ynpaeieHus

Dynkyuonanvuas cmpykmypa OCHOBAHA HAa pa3/ielieHUMH (DYHKIUI YHOpaBIEHUS MEXKIY
CTPYKTYPHBIMH TOJPA3/ICICHUSIMU C TOAYMHEHHEM (YHKIMOHATFHOMY PYKOBOAMTEIIO BCEX
HIbKecTosmux nonpasaencuuit  (puc. 1.10). XorTs BHYTpEHHssi CTPYKTypa IOJApa3lelIiCHUN
CTPOUTCS, KaK MPaBHUJIIO, IO JIMHEHHOMY NPU3HAKY, (QYHKIIMOHAIbHAS CTPYKTypa MpeaycMaTpUBaeT
MOJYMHEHUE  KaXKIO0r0  HUIKECTOALLIEro  IMOJPA3LACIICHHUs  OJHOBPEMEHHO  HECKOJIBKUM
BBIILIECTOALUIMM (PYHKIIMOHAJIBHBIM pyKOBoAUTeNsAM. HenocTaTkoM Takoi CTPYKTYpBI SIBISETCS TO,
YTO B HEl BO3MOXHBI B3aUMOUCKIIIOYAIOLINE YKA3aHUS Pa3HbIX (YHKIIMOHAIBHBIX PYKOBOAUTENIEH
HU30BBIM IIOAPA3IECIICHUSM.

Inasa 2- Cmpyxkmypa nepconana
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Hupexrop

3amecTuTt 3aMeCTUTEID 3aMecTUTEID
elb JIUPEKTOpa|AupeKTopa IO | IUpEKTOpa o
o SKOHOMUKE KOMMEpPIUHU
MIPOU3BOJICTBY

>i$ $J A

Havannan Havannoauk Havanpauk

k yqactka Ne 1 |ygacTtka Ne 2 ydactka Ne 3

Puc. HO. ®@yukyuonanvHas cmpykmypa ynpasieHus
Jlunetino-gpynkyuonanonas ~ cmpykmypa — pealusyeT — NPUHLIUI  JIEMOKpPaTHYECKOIo

HEHTpalinu3Ma, Mpu KOTOPOM IMOATOTOBKA U O6cy)I(I[€HI/IC pGH_ICHI/Iﬁ MMPOU3BOAATCA KOJIJICKTUBHO



(KoJUTerHallbHO), a TPUHATHE PELICHUS U OTBETCTBEHHOCTH 3@ €0 BBIMOJHEHHE BO3JOXKEHBI Ha
nepBoro pykoogutens (puc. 1.11). Takas cTpykTypa OOBEAMHSET JYUIIME CBOWCTBA JUHCHHOMN
(4eTKue CBS3HM MOMYMHEHHOCTH, IICHTPATU3AIMS YIIPABICHHS B OJHUX PyKax) U (PYHKIIMOHAIBHOM
(pa3neneHue Tpyaa, KBATU(PHUIIMPOBAHHAS TIOJTOTOBKA PEIICHUI) CTPYKTYP.

3amecTuTeNb AUPEKTOpa MO TPOU3BOJICTBY

[Tpou3BOACTBEHHO-AUCTIETYEPCKUN OTACT

JdupexTop

3amMeCcTUTENb

JTUpPEKTOopa 1o

SKOHOMUKE

[1maHOBO-3KOHOMUYECKHI

oTen

3amecTuTeNb

JIUPEKTOPA 1O

KOMMEPIIHHI

Kommepueckuit

oTHen

Puc. 1.11. Jluneiino-gpynkyuonanvras cmpykmypa ynpasieHus
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Yacmo | @opmuposanue mpyoosozo Koriekmuea

Matpuynas CTpykTypa NOJy4yWia MpU3HAHUE NpPU peau3alliy LeJeBble MpPorpamMm |
MIPOEKTOB, ISl BBIMOJHEHUS KOTOPBIX BBIAEISIOTCS CHEIHAINCTAa U3 Pa3INYHbIX CTPYKTYPHBIX
nogpazaenenuii  (puc. 1.12). Dt cmenuanucThl] HAXOAATCS B JBOMHOM  IOJYMHEHUU:
OMEpPaTHBHOM Y PYKOBOIUTENIS TMPOeKTa, | © (GYHKIHOHATBHOM — Yy PYKOBOJUTEICH
COOTBETCTBYIOIIMX TMOJApa3aeieHuid. PyKkoBOIUTENM TMPOEKTOB TMOMYMHEHBI HEMOCPEIACTBEHHO
pykoBoauTento 0p-1 ranuzaruu. CTPYKTypHBIE TOAPA3ACTIECHUS TIPU 3TOM COXPAHSIOT CBOM JIMHEH-
J HBI WM (QYHKIMOHAIBHBIA NMPUHLIUI. BakHOW YacThi0 MAaTpU4YHON CTPYKTY-1 pbl SIBISICTCS
AKTUBHOE HMCIIOJb30BAaHUE PA3IUYHOTO POJA MOJIYaBTOHOMHBIX ; TPYII, KOTOPBIE CO3AIOTCS AJis
JOCTHKEHUSI KOHKPETHOMW IIeNTM WU PEIICHUs] MPOOJIEeMbI, MOTYT CaMOCTOSITEILHO paclpeeiisiTh
pecypchbl, OpPraHHM30BBIBaTH TPYAOBOM mpolecc U GOpMyTupoBaTh HampaBieHus padboTel. [lo
OKOHYAaHUU KOHKPETHOTO MPOEKTa MAaTPUUYHBIE T'PYIIBI MOTYT OBITH COXPAHEHBI JIJIsl BHITOTHEHHS
ApYyruxX 3ajad, TMEepeyKOMIUJICKTOBaHbl WM pacPOpMUPOBaHbBI. Takue CTPYKTYPHl MOTYIUIN
IIMPOKOE MPUMEHEHHE B MPOEKTHO - KOHCTPYKTOPCKUX OPraHU3alUAX U Mpu (HOPMHUPOBAHUU
CIIy>KO MapKeTHHTa, OPUEHTHUPOBAHHBIX OJIHOBPEMEHHO U HA MPOJYKT U HA PHIHOK.

PykoBoauTtenb dpi NHM

NMpoekTHaa YyacTb

Pykosoautens npoekrta “I1”

Pykosoautens npoekrta “B”

PykoBogutens npoekta “C”

PykoBoanTenb Npon3BoLCTBEHHbIX CIYyX0

Briciee

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



PYMLLIO.'M | HO

dPyHKUMOHaNbHa*! YacTb

PykoBoaurens

cnyx6 paspa-

OCHKM 1 cHabxeHns

PykoBoaurens

cnyx6 mapkeluw a

Puc. 1,12. Mampuunas cmpykmypa ynpasienust

Paznuuuga B OpraHM3allMOHHBIX CTPYKTypax VIPABJICHUA MOPOKIAIOTCS XapaKTEPOM
B3aMMOJICHCTBUS MEKIY KOHKPETHOW JMYHOCTHIO (MHIMBHIOM) M OpraHU3aliei B meiaoM. B
OCHOBE TaKOTO Pa3IHuus JISKHUT pasHUIla B MPUOPUTETaX (B MEPBYIO OYEpe/b, 3TO IICHHOCTHBIC
OPHUEHTALIMU HOPM MOBEJAECHUS

Inasa 2 Cmpyxkmypa nepconana
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U T.J.) B3aUMOJICHCTBYIOIIMX CTOPOH MO PSIy BaKHBIX OpPraHU3alMOHHBIX MpobieM. [lo
3TOMY MPU3HAKY MOXHO BBIJCIUTh JIBa MOJISIPHBIX THUIA OPTraHM3alUid: KOPHOpAaTHBHAs U
WHIMBU]TyaJIUCTCKASL.

Kopnopamusnas opeanuzayus npeacTaBisieT co00il CUCTEMY CBS3€H MeXIy MEepCOHAIOM B
MPOIIECCE COBMECTHOM JEATENbHOCTH, a KOPHOpAalMs, Kak COLUUAJIbHBIA THUIl OpraHU3alNH,
Oo0OBeAMHSET 3aMKHYTble TPYIIbl JIOAed C OrpaHUYEHHBIM JOCTYIIOM, MaKCHUMAallbHOMN
LEHTpaJIU3allMel W aBTOPUTAPHOCTHIO  PYKOBOJCTBA.  TakWe  COUMAIBHBIE  TPYIIIbI
MIPOTUBOIIOCTABIISIOT CeOsI IPYTrMM Ha OCHOBE CBOMX y3KO KOPIOPATHBHBIX HHTEpECOB. Benencreue
00beIMHEHUST PECYPCOB, B TEPBYIO OUYEpEeIb JIOJICKHX, KOpropamus Kak ¢opma opraHu3aIiuu
COBMECTHOU JEATETLHOCTH MPEJOCTABISET W OO0ECIeYrBaeT BO3MOYKHOCTH CYIIECTBOBAHUS U
BOCIIPOU3BOJICTBA OTJEJIBHOM COIMalIbHOM Ipymmbl, npodeccun u T.1. [Ipu 3tom oObeanHeHue
JM0Ied B KOPIIOPAaTUBHOW  OpraHu3aiuu  TpeOdyeT WX pa3felieHus 1O  COLMAIbHBIM,
poecCHOHANBHBIM U MHBIM KpUTEpHsIM. BaXKHOW 0COOCHHOCTBHIO KOPIOPATHBHOM OpraHU3aIliuu
SBIIIETCS MOHOIIOJIMSA, B TEpByl0 ouepenp Ha wuHpopmarmio. Kopmopamus crpeMurcs
CTaHJIapTU3UPOBATH CBOIK JIEATEIBHOCTh, HE JOIYCKAET Pa3pyLUUTEIbHOW ISl HEE BHYTPECHHEM
KOHKYPEHLHUH, YTO NPUBOAUT K YypaBHUJIIOBKE. B Kopmopauuu IJOMHUHUPYIOT HEpPAPXUUECKUE
BJIACTHBIE CTPYKTYPBI U BCE MHTEPECHI TOJUYMHEHHBIX COTJIACOBBIBAIOTCS JinaepaMu. [Iprnopurerom
B KOPIIOpPALMM SIBJISIIOTCSI UHTEPECH! TPYINIBI U BCEM OPraHU3alvy, a HE OTAEIbHOIO HWHIAUBUJA.
JInst  coXpaHEHMsT CBOEro TMOJOXKEHUS B KOPHIOPALUMU WHAWBUJI BBIHY)XIEH KEPTBOBATH
COOCTBEHHBIMU HMHTEPECaMH B Yrojy TPYNIOBBIM, YTO CIIOCOOCTBYET JIOKHOW COJUIAPHOCTH,
KBa3UIMATPUOTU3MY, TPYIIIOBIIMHE U T.MI.

KopriopatuBHasi opraHuzanusi TpUHUMAET Ha CceOsl OTBETCTBEHHOCTh 3a KaXKJIOTO CBOETO
YyjieHa, B pe3yJbTaTe 4YEro OpraHu3alys U BCE €€ YJICHbl CTAHOBSATCA HAJ KaXJIOW OTAEIbHOM
JMYHOCTHIO. KOJIJIEKTMBHAsT OTBETCTBEHHOCTh CTABUT YEJIOBEKa B CWJIbHYIO 3aBUCUMOCTH OT
OpraHu3aliid W TOJHOCTBHIO JIMIIAET CaMOCTOSITEIbHOCTH. PemeHnss B  KOPHOPATUBHOM
OpraHMU3aIMy MPUHUMAIOTCS IO TPUHIUITY OOJIBIIMHCTBA UM CTAPIIMHCTBA.

Hnousuoyanucmcexas opeanuzayus oObeIUHSAET TIOACH Ui COBMECTHOM NESATETHLHOCTH Ha



NPUHIUIAX JOOPOBOJBHOCTH, OTKPBITOCTH U ¢BOOOABI BbIOOpa. Takast opraHu3amus mpeacTaBisieT
co00i COOOIIECTBO IMOJYyaBTOHOMHBIX OOpa30BaHUM, B KOTOPHIX CYIIECTBYET WHAWBUIYyallbHAsS
OTBETCTBEHHOCTh KaXJIOTO 4WIEHa KOJJIEKTHBA, MOHOTIOJMS 3aMEHSETCSl COUCTAHUEM KOHKYPEHIUH
U KOOIEpaluu B JIEATEIbHOCTU €€ WICHOB. B3aMeH BiIacTHOH uepapXuu B MHAWBUAYAJIHCTCKOMN
OpraHM3alUMu MPUMEHSETCS TMPUHIMI YBSA3KM HMHTEPECOB BCEX €€ YJICHOB B YCIOBMAX
J€MOKpaTHU3alluu MPOLIECCOB yIpaBieHus. B 0CHOBY HHTEpeCcOB OpraHu3alluy MOJIOKEHbI JTUYHBIE
MHTEpECHl COTPYIHUKOB, paboTa op-

48 Yacmo |. Dopmuposanue mpy0ooco KoiieKkmusa

TaHU3YEeTCs C Y4eTOM CIOCOOHOCTEH M MOTHUBAIlMM COTPYAHUKOB. B 3ToM ciyuae y
OpPTraHM3allMd HE MOXKET OBITh IIeJNIeH, OTIIMYHBIX OT IeJiell TepcoHana, WHIWBHUI CTAHOBUTCS
CBOOOJIHBIM B paMKaxX OPTaHU3aIlMH, YTO CIIOCOOCTBYET PA3BHTHIO TBOPUYECTBA M WHUIIMATHUBEI
COTPYIHUKOB ¥, B KOHEYHOM CUETE, MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh OPTaHU3AIINH.

CoBpeMeHHast OpraHu3anus, OPHEHTUPOBAHHAS HA PHIHOK, JOJDKHA OBICTPO aalTHPOBATHCS
K TMPOUCXOAAUIMM M3MEHEHUSM BO BHEIIHEH cpene, HMMETh BCE YepThl OpraHu3aluu
WHIMBUIYATUCTCKOTO THIA U PEATbHYI0 MaTPUYHYIO CTPYKTYpy. B 3TOM ciydae Bce cocTaBHbBIE
YacTH OpraHM3allid JOJDKHBI TPYINIHUPOBATHCS BOKPYT pBIHKAa MWW pPbIHKOB. OOocTpeHue
PBIHOYHOM KOHKYPEHLIMU JOJKHO KOMIIEHCUPOBATHCS Pa3BUTHEM MAPTHEPCTBA M COIO3HUYECTBA B
OusHece, mpuaaBas OpraHu3anuu Oosblie TMOKOCTH. Pa3BUTHE phIHKA CIIOCOOCTBYET PAa3BUTHIO
NepcoHaja, KOTOpPbI Oosiee MOArOTOBIIEH U jKelaeT OOJbLIEro y4acTus B JieflaX OpraHu3alluu.
BBuJly M3MEHUMBOCTH NOJOKEHHUS OpraHU3alMl Ha PbIHKE, COTPYAHUKU OXHJIAIOT OBICTPBIX
nepeMeH MW BHYTpU oOpraHusanuu. Pa3zButue HMHQOPMALMOHHBIX CHUCTEM  paclIUpseT
OCBEJIOMJICHHOCTh KaXJI0T0 pabOTHUKA O CUTYyallMH Ha JI000M YpOBHE YNpaBJIECHUs OpraHu3aLuei.
CBoOomubIii  goctyn K wuHGOpPMAIMKU CIIOCOOCTBYET, MPU HEOOXOIUMOCTH, BO3MOXKHOCTH
JEeTeTUPOBaTh MPABO MPUHITHS PEIICHHSI HA JIF0O00H HUKEJISKAIIHNA YPOBEHb.

Cucrema yrpaBiieHUs] PHIHOYHO OPHUEHTHPOBAHHOM OpraHM3aluell CTAHOBUTCS €€ TIIaBHBIM
pecypcoM. CBSI3M B CTPYKType OpraHu3anuu (OpMHUPYIOTCS TIOJ] BO3JEHCTBHEM OTHOIIEHUH ¢
MOTPeOUTENISIMU, @ HE OTHOIICHUH MEXAy (YHKIUSMH yIpaBlieHHs. BMECTO >KeCTKOW mepapxuu
BO3HUKAIOT JIOCTAaTOYHO aBTOHOMHBIE TPYIIIBI, KOTOPHIM MPUAAETCS cTaTyc “OusHec-neHTpoB”. Ha
BEpPXHEM YpPOBHE PYKOBOJICTBA COXpAHSETCS JIUIIb TOT 00BEM MOJTHOMOYMM, KOTOPBIH HE00X0UM
JUIL  ONTHUMAJIbHOM KU3HEAEATEIIBHOCTH OpraHM3aluu. OTO COYETaeTcs C MOBBIIICHUEM
aBTOHOMHOCTH CTPYKTYPHBIX TOApA3JCNeHUN, peleHus] NpuOIMKalTCs K MOTpPeOUTEIo,
CHMYKaeTcsl MOTPEOHOCTh COIVIACOBAHMS PEIIEHUIl MO YpOBHSM PYKOBOJCTBA. IJ1aBHOM 3amaueii
PYKOBOJICTBA ~ OpraHM3allMM  CTAaHOBUTCS  ONpENENIeHHEe CTpaTerud M OOLIMX  IpaBHII
B3aUMO/ICHCTBUSL.

B nonoxeHun mHAMBHMIA TaKOM OpraHM3aluu MpeobsafaroT MpodecCHOHAIN3M M yIop Ha
YIIPaBJIEHYECKUE POJIM, MPUOPUTET OTAAETCSI FOPU3OHTAIBHOMY CIY)KEOHOMY MPOABHKEHHUIO U
pa3BUTHIO MEK(YHKIIMOHATBFHOTO OMNBITa. B OCHOBY IUTAHMPOBAaHUS Kapbepbl 3aKiIaJbIBAIOTCS'
WH/IMBHyaJIbHBIC TUTAHBI U TEJIH, a OLEHKa pa0OTHUKA 3aBUCUT OT TOTO, HACKOJIBKO OIEPATHBHO
OH pearupyeT Ha W3MEHEHHs, IMOHUMAeT MOTPEOWTENlss M OPHEHTUPOBAH B PEIICHUH TEKYIIMX
npobieM. B 3THX yclnoBHAX oOpraHu3amMs HCTBITHIBAET MOTPEOHOCTh B KaJIpax BBICOKOH

KBaJTU(HUKAINY U X TIEPUOTUIECKON POTALIUH.
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2.2. DyHKIHOHAJIbHAS CTPYKTYpa

(GyHKIIMOHATBHOE YIpABICHHWE OpraHu3anueil oO0beIUHSET MOCIeI0BaTeIbHOCTh MATH
OCHOBHBIX B3aUMOCBSI3aHHBIX (DYHKIIMI: IUIAHWPOBAHUE, OPTaHU30BBIBAHNE, MOTUBALUS, KOHTPOJIb
u koopauHaius (puc. 1.13).

Puc. 1.13. Bzaumocesnsze ¢pynxyuil ynpasnenus

@yuKkyus ynpasienuss — 3TO 0COObIN BUJ YIIPABICHYECKOH 1eATENbHOCTH, IPEICTABISIOMNUN
co0oil yacTh mpolecca ympaBiIeHHUs, BBIICICHHYIO MO OINpeAeleHHOMY Npu3Haky. Ha mpaxtuke
IIUPOKOE PACIPOCTPaHEHHE IMOJydrsia KiIacCHpuKanus (GYHKIUH 10 OOIIHOCTH TpeaMera
yrpasieHus (KauecTBo, TPy U 3apaboTHas II1aTa, OXpaHa Tpy/aa, HAydHO-TEXHUYECKHIA POTPecc U
T.I.) ¥ MPOU3BOJICTBEHHBIX PECYPCOB (TPYAOBBIX, MaTEpUAIbHBIX, TEXHUUECKHUX, (DUHAHCOBBIX M
T.1.). B o0mem ciydae BbLACISIOT 10 25 MpPeIMETHO-OPUCHTUPOBAHHBIX (DYHKIMIA YIpaBICHHUSI.
Komnnexc 3a0ay - - 370 4acTh (QYHKIHMHA yIpaBlIEHUs, BBIACICHHBIX IO IMPHU3HAKY OCHOBHBIX
(GYHKIMH U pean3yeMbIX MalIbIMU (PYHKIIMOHAILHBIMY TIOApa3aeieHusiMu (0Taen, Opo, rpymna).
3aoaua ynpasnenus npeactasisier co00 COBOKYITHOCTh B3aMMOCBSI3aHHBIX OIEpaluii 00paboTKu
uHpOpMAIIMY, PE3yabTaTOM BBIIOJHEHHUS KOTOPOH SIBISAETCS MPUHATUE YIIPABICHUYECKUX PEIICHUI
Onepayus ynpasenenusi ONPEAesieTcss COBOKYITHOCTBIO YIIPABJICHUECKUX JEHCTBHIMA, HANPaBIEHHBIX
Ha U3MEHeHHe (OPMBI WIIH COAepKaHMs HHPOPMAIIUU U BHITIOTHAEMBIX OTHUM PAOOTHHKOM.

Crenmanu3anusl OTIACNbHBIX 3aJad W OIlepaluil ympaBlieHUS B OpraHu3allil OTpaHUYeHa
BO3MO>KHOCTSIMU UX KOOpIuHauu. J{s pa3perieHus 3Toit
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npoGieMbl HEOOXOAMMO CrPYNIHUPOBATh CXOKHME ONEpallMd U MX HUCHOJHUTENEH, 4YTO
03HAYaeT OIpeNIeJICeHHOE OpraHu3allMOHHOE 000COOJIeHHe MCIONHUTENEH cxoxux padoT. Taxoit
IIPOLIECC OPTraHU3aLUOHHOTO 000CO0IEHUS MIEK JTyYHT Ha3BaHUE eNapTaAMEeHTH3alui, OCHOBHBIM
HAIpaBJICHUEM KOTOPOTO SBISIETCS TPYNIHpOBaHWE pabOT BOKPYr pPECYpCOB HIHM BOKpPYT
pe3ynbraTtoB jestenbHocTH (puc. 1.14). B 3aBUCHMOCTH OT OpHEHTAIMM HA HANpPaBJICHHE
OCYIIECTBIISETCS COOTBETCTBYIOIIUI THII JieTapTaAMEHTH3AIIHH.

Jlunetinas nenapraMmeHTU3aus (JMHEHHAs OpraHM3allMOHHAs CTPYKTYpa) OCYIECTBISETCS
IpU BBICOKOH OJHOTUIIHOCTH padoT, MpearojaraeT OTHOCH-] TEJIbHYIO aBTOHOMHOCTB B padoTe.
JluneitHoe nenenue naet 3(G¢eKT, Kak MpaBWIIO, Ha HIDKHUX YPOBHSX yIpaBJieHUs (B rpymnmax,
3BEHBSIX, OpUrajax), Korja Bce OCHOBHbIC (DYHKIIMH yIPaBJICHUS BO3JIOXKEHBI HAa OHOTO PyKOBOIH-
I rtens. C pocroM choeuuagu3alid  BO3HUKAET HEOOXOAMMOCTh B  JIPYTUX  THUIAX
JernapTaMeHTH3al1u.

V3kasn

cna munusayus 'lom

I'pynnupoBanue

paboT BOKpyr

pecypcoB

Hlupoxas

cneyuanuzayus



pabom
1 2

ITo Marpuunas

¢bynkiusm | HHOBanMoH
ITo mponykry|nas Cectpy k
ITo rypHas
TEXHOJIOTUU
ITo ITo

yuciaeHoctu |npoxaykry Ilo

[Io Bpemenu|noTpebiaeHU

ITo 10 Ilo peiHKY
Teppuropun |4
3
Hlupokas  T'pynnupoBanue Vskas cneyuanuzayus  P'"00T BOKpPYr cneyuanuzayus
pabom pe3yJjbTara pabom
NAesITeIbHOCTH

Puc. 1.14. I pynnuposanue pabom u munsi denapmameHmuzayuu

Pa3zBuroii  cmenuanuzanuu  COOTBETCTBYET  (DYHKYUOHAIbHASL — JCTApTaMEHTU3AIHUS
(byHkiMoHaNbHAsT W JMHEHHO-QYHKIMOHATbHAS ~ OpraHU3allMOHHBIC  CTPYKTYphl). Ilpum
(GYHKIIMOHATIBHOM JISNICHUM OPTaHU3allii CICNUaTH3UPOBAHHBIE PA0OThI TPYIIUPYIOTCS BOKPYT
pecypcoB (OTmesn IUIAHMPOBAHUS YIPABIACT TAaKUM PECYpCOM, KaK BpEMs BBIMOJHEHUS
MIPOU3BOJICTBEHHOTO 3aJ]aHUs, OT/IEN KaJ[pOB — JBM)KCHHUE TIEpCOHAa, ((PMHAHCOBBI — JIEHE)KHBIC
cpencTBa, oTaen MH(pOpMAIMU - - CBeACHHS M JaHHbie M T.1.). OCHOBHBIM MPEUMYIIECTBOM
GYHKIIMOHATBHON JeMapTaMEHTH3AIMK SBISETCS BO3MOXHOCTh TOBBIIICHHS 3(PPEKTUBHOCTH
paboT 3a cueT GYHKIMOHATIBHON CIHEHUATM3AINN, KOTOpas YIpoIaeT MOAr0OTOBKY paOOTHHKOB U
M03BOJIsIET KBajIu-1
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JlumupoBaHue OOCTY)KMBATh JIFOOBIC TOIPA3JICIICHUS] OPraHU3alMd MO KaXJI0H OCHOBHOU
GbyHKIHH.

B opranu3annoHHOW cXeMme ympaBlieHHs OpraHu3anueil QyHKIUOHAIbHBIC CIY)KOBI CIEIYIOT
HETMOCPEJCTBEHHO 32 YPOBHEM BBICIIETO PYKOBOJCTBA, YTO CIHOCOOCTBYET YKPEIUICHUIO
BEPTHKAIBHBIX CBSI3CH, YCHJIMBAECT KOHTPOJb 3a JICATEILHOCTBIO HIDKECTOSIIMX YPOBHEH.
HenocratkoM (GyHKIIMOHATBHOHN Jie-TTapTaMEHTU3AIlUK SIBIISETCS CBEPXCIICIUAIN3AIUS, KOTOpast
CO3JIaeT HEIPEOAOIMMbIC OPraHU3aI[MOHHBIC MIEPETOPOIKU MEXIY CTPYIITUPOBAHHBIMU pabOTaMH
U oclabisieT TOpU3OHTANIBHBIE CBS3H. B pesynbTare oOIIMe mear OpraHu3alliil pa3MbBIBAIOTCS IO
OTACIBHBIM (PYHKIMSIM YIpaBJCHUs, 00pa3syeTcss 3aMKHYTOCTh B paMKaxX OT/EIOB, CHH)KAETCS
MPHOPUTET TIABHBIX IIEJCH OpraHu3aiiu. Pa3BUTHE MPEUMYIIIECTBEHHO BEPTHUKAIBHBIX CBS3CH B
paMkax (YHKIIHOHAIBHOTO IMOJX0/a OOSI3BIBACT BBICIIEE PYKOBOJCTBO PEIIaTh CAMOCTOSTEIBHO
OOJIBITMHCTBO TPOOJIEM, BO3HUKAIOIIMX HA Pa3IUYHBIX YPOBHSX. DTO MPUBOIWT K IMEPETPy3Ke

PYKOBOJUTENECH OMEpaTUBHBIMU 337lad4aMd B yHIepO pELICHHIO CTPAaTETHYECKUX MpoOsieM
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OpraHu3alyy.

Ha  pagpemienue  mpoGiem  (QyHKIMOHANBHOM  JemapTaMEHTU3allMM  HampaBjeHa
AenapTaMeHTH3alus “o MPOAYKTY” M ee Pa3HOBHIHOCTH: “mo moTpebu iejuo”, “no peiHky”. B
3TOM Ciydae IpyniupoBaHue padoT OCYLIECTBISAETCS BOKPYT KOHEUHOTO MOTPEOUTENs], B HAYYHOMH
U OIIBITHO-KOHCTPYKTOPCKON JEATENbHOCTU 3TOT THUI JAENapTAMEHTHU3ALMHM IOJy4WJ Ha3BaHUE
MPOCKTHOTO WJIM MPOTPAMMHO-IICIICBOIO YIpaBieHus (MaTpuyHas OpraHU3aI[MOHHAs CTPYKTYpa).
B mpou3BoACTBEHHOM 3BEHE BBIACNSAIOTCS ABTOHOMHBIE YacTH, CBA3aHHbIE TEXHOJOTHYECKH C
pPa3IMYHBIMU MPOJYKTaMM, U Ha 3TU YYaCTKU HA3HAYAIOTCA PYKOBOJUTENH, HAJEJCHHbIC MOJTHON
OTBETCTBEHHOCTHIO 3a MPOU3BOJCTBO TOI'O MJIM HHOTO MPOJIYKTa U MOJIydeHUE MPUOBLIH. Y4yacTKam
npuaaeTcs Heobxoaumoe (PyHKIIMOHAIbHOE O0CTY)KMBaHHUE, a Y BBICIIErO0 PYKOBOJCTBA OCTAETCs
JUIIE  HEOONBIIOE YHCIO0 (PYHKIHOHAIBHBIX CIYyXKO, HEOOXOIUMBIX JUIsi OOCCTICUCHUS
CTpaTernyecKux 3ajiad U OOCIY)KMBAIOIIMX MPUHATUE PEIIEHUN Ha BbICIIEM YpoBHE. BHeapeHue
IIPOIYKTOBOM JIeNIapTaMEHTU3AlMK [TO3BOJIET OTIACIUTh ONEPAaTUBHBIM YpOBEHb PYKOBOJCTBA OT
CTPaTErnyecKoro, CHocOOCTBYET NAELEHTpaau3aluy, MHUIMATUBE M aBTOHOMHUHU. BMmecTte ¢ Tem
pacTyT pacxo/bl Ha COJEp)KaHUE JOIMOJHUTEIBHBIX CIYXO, 3aTpyAHAETCS NPOBEIEHUE KOHTPOJIS
CBEpXY.

Mampuunaa nenapTaMeHTH3ALMs MpPEACTaBIsieT co00i cOaTaHCUPOBAHHBIA pE3ysbTaT
JIeTITUPOBAaHUSl TIOJHOMOYMHA UM TPYNNHUPOBaHUA pPabOT OJHOBPEMEHHO BOKPYI PECYpCOB U
pe3ynbTaToB. Takas nemapTaMeHTH3aIus ABIsAKCA Haubolee CI0XKHOM U d3QpeKTHBHA TOTaa, KOTa
TpeOyeTcsi KOMIUIEKCHAs CUCTeMa peakuil Ha BO3JIEHCTBUE OKpYKAIoIIeil BHEUIHEH cpenbl. JDTo
CBsI3a-
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HO, B NEPBYIO oudepeab, ¢ MHTeHcU]UKaIe HHPOPMAIMOHHBIX MOTOKOB, JIMYUTEIbHON
4epToil MaTpUYHOM JenapTaMeHTH3alUH SBJSETCS Haluyue pabOTHHKA OJHOBPEMEHHO JIBYX
pykoBoauteneit ((QyHKIIMOHAIBLHOTO W orme-1 paTHBHOTO0), OO0JAJafoNIMX paBHBIMH IIPaBaMH.
D¢ (heKTUBHOCT, MATPUYHOM JIeMapTaMEHTU3alMH 110 CPAaBHEHHIO C JAPYTMMH OTPEIEIIseTCs
BO3MOJKHOCTBIO] THOKOTO WCIOJB30BaHHS KaJIpOB, UMCIONMX W (DYHKIHMOHAIBHYIO U Mpoay”
TOBYIO MIOJTOTOBKY.

2.3. PosieBasi cTpyKTYypa

Opranuzanys 0O)KUJaeT OT KaKI0T0 KOHKPETHOTO COTPYAHUKA, YTO OH JIE€T BBHIIOJIHATH B HEM
OTIpeNIeNIEHHYIO cayoceOnyto ponb. CHOpMYIHpOBAT MPEINOCHUIKM OTHOCUTENIBHO POJIH, C OJHOM
CTOPOHBI, YYHUTHIBAIOUIUE LIETH, 33/a4d U CTPYKTYpy OpTraHM3aliH, W, C APYroil, OTBEHaOIIUe
MOTHBaM OXHUJAHUAM COTPYJHHKA, BeCbMa CIIOKHas 3ajgada. SfcHocms poau O3HAYaeT, 4TO
COTPYJAHHUKY HM3BECTHO M MOHATHO HE TOJBKO, COAEpXaHue ero poiu (ee AepkaHue pabOThl U
CIOCOOBI €¢ BBIMIOJHEHHUS), HO U €r0 MECTO B JICSITENLHC CTH TPYAOBOTO KOJUICKTHBA, CBSA3b €rO0
paboThl C EeNsIMU U 3aJjayaMu OpraHusauuu. /lpuemnemocms pojid CBUIETEIBCTBYET, O TOM YTO
COTPYOHUK TOTOB BBINOJIHATH €€ CO3HATEeNbHO, U 3TO OyIeT NPUHOCUTH €MY OIpPENEICHHOE
YJIOBJIETBOPEHUE U O0OECIEUYUT TOJOXKUTEIbHBIM pe3ysbTaT, KOTOPbIM JOJKEH OBbITh YETKO
o0o3HaueH 70 Hayajga Npo(EeCCHOHATBHOW AEATENILHOCTH M HE 00S3aTEIBHO JOJDKEH HOCHUTH

MaTepHuabHBII XapakrTep.



B 10 ke Bpemst B 11000M TPYIOBOM KOJUIEKTHBE (POpMHUPYETCsl HehopMaabHasl COLUATbHAS
posaeBasi cTpyktrypa. Takas posieBas CTPyKTypa OIPEIENIIeT COCTaB U paclpeiesieHue
TBOPYECKUX, KOMMYHUKAI[UOHHBIX U MOBEJEHYECKUX POJIEH MEXIY OTAEIbHBIMU COTPYAHUKAMU U
ABJIIETCS BaXXHBIM HHCTPYMEHTOM B CHCTEME YIPABIEHHUS MEepcOHAIOM. [l cOTpyIHUKOB,
KOTOpPBIM TPUCYIIM AaKTHBHAs TMO3ULHUS B pa3pelieHUd NPOOJEMHBIX CUTYallMi, IOUCK
QJIbTEPHATUBHBIX PELICHUH W HETPaJUMIMOHHOCTb MBIIUICHUS, CBOMCTBEHHBI meopyecKue poau
SHTY3MACTOB, M300peraTenei, opraHu3atopoB. KommyHuxayuouwnvlie poau  ONPEEIAIOT
COJIepKaHUE U YPOBEHb y4acTUs COTPYAHUKOB B oOMeHe MH(popMalueil B npolecce BEIpaOOTKU U
OpUHATUS pelleHud. TumoBble MoAenu MOBEIEHUs Jrofed Ha pabore, OTAbIXE, B OBITOBBIX
YCIIOBUSX, B KOHQIIMKTHBIX CUTYAIIUSX JIEXKAT B OCHOBE nogedenueckux ponei. Kaxaplii cCOTpyIHUK
B PaBHOM CTEMEHM XapaKTEPU3YETCsS COBOKYIMHOCTBHIO NEPEUMCICHHBIX POJIEBBIX XapaKTEPHUCTHK,
OJIHAa U3 KOTOPBIX SIBJISIETCS MPEBAIUPYIOLIEH U ompenesseT HepOopMaIbHYIO POJIEBYIO (DYHKIIMIO
4eJI0BEKa B KOJUIEKTUBE.
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TUNUYHBIMU TBOPYECKMMHU POJISIMH B KOJUJICKTHBE SBIISIIOTCS: 3pyoum, 2eHepamop uoell,
opeanu3amop, UCNoaHumenb, Kpumuk. B duciie KOMMYHMKAllMOHHBIX POJIEH BBIICIAIOT: Judepd,
CBA3H020, KoOpouHamopa, npooonuka. lloBeeHUYecKHEe pOJIM BO MHOTOM  OIPENENIOTCs
JUYHOCTHBIMU TOPTPETaMHU COTPYIHUKOB U PpA3JENAIOTCS HA! ONMuMuUcma, HUUIUCma,
KOH@opmucma, 002mMamuxa, KOMMeHmamopa, Kisy3HuKda.

Yder AOMUHHpYIOLIEH posiM cOTpyqHMKa B He(hOpMaJbHON pONEBON CTPYKType Npu
OIIPE/ICIEHNU €ro CIy)KeOHOH poNM B TPYJOBOM KOJUIEKTHUBE IO3BOJISIET BO MHOIOM HM30€XaTb
BO3HUKHOBEHHS POJIEBBIX KOH(IMKTOB, XOTSA M HE HCKJIIOYAET UX M0 UHBIM NpUunHaMm. Posesble
KOH(MJIUKTBl JOCTaTOYHO pAaclpOCTpaHEHbl BO MHOTMX OpraHu3alMsIX W HX BIUSHUE Ha
3¢ (EeKTUBHOCTh NPOU3BOJCTBEHHON JEATENbHOCTH HE BCErja OTpULIaTeIbHOE. 3ayacTylo
BO3HMKAIOUINE pOJIEBbIE KOH(DIUKTBI CBSI3aHBI C  pOJIEBOM  MEPEerpy3Kod  COTPYIHUKA,
IIPOTHBOPEYUBOCTHIO 33/a4, BO3HHUKAIOLIEH TIpU BBINOJHEHUH COTPYIHHUKOM HECKOJIBKUX
CIIyeOHBIX poJieii OTHOBPEMEHHO; MPOTUBOPEUHSIMHU B TUYHBIX IIEHHOCTAX UHIMBHU/IA M XapaKTepe
BBITOJIHAEMOH POJH U T.1. Bo3HUKaromue pojeBble KOHMIUKTHI JOKHBI OBITh Pa3pelieHbl IyTeM
U3MEHEHMsI COJEp)KaHUS U CHOco0a OCYIECTBIEHHS pOJIM, CIY)KeOHOH IepecTaHOBKH,
po(heCCUOHAIIBHOTO U TyXOBHOTO Pa3BUTHUS JIUYHOCTH.

2.4. CounanbHasi CTPYKTypa

TpynoBoi KOJJIEKTUB OOBEAMHSET JIIOJEH, 3aHATHIX pELIeHHeM KOHKPETHBIX 3aj1ad. I'pymma
BHYTPM KOJUIEKTUBA — 3TO Majoe€ COLMaJIbHOE OOBEAWHEHHE JIIoAeH, HEenoCpeICTBEHHO
KOHTAKTUPYIOIIUX Jpyr ¢ APYyroM Ha 0a3e OOIMHOCTH Lienel, HOPM IOBEAEHUS M COYETAHUS
WHAMBHUIYAJIbHBIX W TpPYNIOBBIX HMHTEPECOB. TpPyIOBOM KOJUIEKTUB OpraHU3alUMM  Kak
COBOKYITHOCTh MAaJIbIX COLMAIbHBIX TPYII BKJIIOYAeT B c€Osl COTPYAHUKOB, PA3IMYAIOMIMXCS IO
MOJIy, BO3pAacTy, HAIlMOHAJbHOCTH U COLMAJIbHOM MPUHAAICKHOCTH, YPOBHIO 00pa3oBaHUs U
CEMEIHOMY IOJIOKEHUIO. BOJIBIIMHCTBO MCXOJHBIX JaHHBIX, MCIOJIb3YEMbIX JJIsI aHalIu3a
COLIMATIBHOM CTPYKTYpbl KOJIJIEKTUBA, COJIEPKATCS B aHKETaX, JINYHBIX JIMCTKAX MO YYETYy KaJpOB U

aBrobuorpadusx. [{ns co3nanus 60ee MOJHOTO COLUAIBHOTO MOPTPETa KOJUIEKTUBA HEOOXO0JUMBI
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CHELIMATIbHBIE COIIMOJOTUYECKUE MCCIIEe0BaHusA. B KkauecTBe OCHOBHBIX OIICHOYHBIX KPUTEPHUEB
COLIMAJIBHOTO TOBEJIEHUS YEJIOBEKA B I'PYIIE MOTYT HCIIOJIb30BATHCS: PACIOIOKEHNE K JIIOJIIM U
BHEIIHEN cpejie, OTHOLIEeHU K L[eHHOCTAM, BepoBaHuUs, IPUHLIUIIBL.

Pacnonoscenue yenoBeka K OKpyXarolled cpene, JIOIsIM, CBOei paboTe, opraHu3alnuu BO
MHOT'OM BJIMSIET HA YCTAHOBJIEHUE HOPMaJIbHBIX B3aUMOOT-
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HOIIEHUH B KOJUIeKTMBE. OTpa)kas 4yBCTBA YEJIOBEKa MO OTHOLICHHIO K OMpE. JEICHHOMY
00BEKTY, PaclojioKeHUE JIeNaeT ero peuieHus U AeHCTBUS MHAN. BUAYyalIbHBIMU. B TO e Bpems
pacrnojio’)keHHe K KOHKPETHBIM OOBEKTaM WM COOBITUSM Y KaXJOro 4YeJIOBEKa SIBISETCS
NpUOOPETEHHBIM, 3aKpPEIUICHHBIM B YCTOWYMBBIM. B o0miem Bujae pacmosio:keHMe —- 3TO
anpHoOpHOe OTHOILIEHHEe 4YeJi0BeKa K JIIOASIM, SIBJ€HHMSM, OpPraHu3alusiM, mpomeccam H
npeaMeraM, omnpegeisiioniee MOJOKUTEIbHYI0 WM OTPHUATEJbHYI0 peaKUHMI0 Ha HHUX.
[Tonstue “pacrosiokeHue” COACPKUT B ceOe. BO3ACUCTBYIONIYI0 yac™ (4yBCTBa YelOBEKa I1O
OTHOIICHUIO K OOBEKTY), 3HaHHsA 00 OOBEKTEe, ¥ HAMEPCHHs B IOBEJACHHH O OTHOLICHHUIO K
o0bekTy. BaxkubiMu 11 3((GEKTUBHOTO YNPABICHUS W MOAJCPKAHUS BBICOKOTO YPOBHSA
MOPAJIBHO-TICUXOJOTUUECKOTO  KJIMMara B  KOJUIEKTUBE  SIBISIOTCA  CIEAYIOLUIME  THIIBI
PacroJIoKEeHHUS:

*  YIOBJIETBOPEHHOCTbH PAbOTOIi;

*  YBJIEYEHHOCTHh pabOTOMH;

*  IPUBEPKEHHOCTb OPraHU3ALUH.

[Tonsatne “yenHocmu’ HOCUT aOCTPaKTHBIA M 0OOOIIarOIMi XapakTepe OHM HAXOIATCS BHE
yenoBeka U (HOPMYIUPYIOTCS B BUJE 3aMOBEACH, yTBEpXkKAEGHUN, OOLUMX HOPM  IOBEICHUS.
Lennoctu OKa3bIBalOT CWJIBHOE BIMWSHHME HAa MPEANOYTEHUs, NPUHUMAEMBbIE DEIICHUS U
MoBeJIeHHE YesoBeka B rpymme. OJHaKo, €clii paclojioKeHNUe BCerja HHANBUIYaIbHO, TO LIEHHO-1
CTH OTpPENENSAITCS TIpynmnod e (Hampumep,  MOpajbHble LEHHOCTH 1 cTpowuTeneit
KOMMYHHU3Ma, IIEHHOCTH CpEIHero kiacca mnpennpuHumMareneii). 1 [[eHHOCTH cOCTaBISIOT sApO
JMYHOCTH YeJIOBEKa, JOCTAaTOYHO YCTOMYMBBI M HE TaK BEJIMKH B KOJIMYECTBEHHOM BBIPAKEHUHU.
Kaxnapli wHAMBUA BOCIpu-1 HUMaeT omnpeAeNeHHbId HAO0Op I[EHHOCTEH, KOTOPBIH MOMKET
M3MEHATHCS, HO! KOTOpOMY YeNoBeK cielyeT B KaXIblii KOHKpETHBIII MOMEHT BpeMeHHu. Ha-1 Gop
LIEHHOCTEHW — 3TO HOpMaTHUBHAs 0a3a U (yHAaMEHT noBeaeHus yenose-1 ka. Paznuuarot:

*  [EHHOCTH, COCTABIISIOIIUE LIENb XU3HH (MUp, PaBEHCTBO, CB000/1a, CIipa- J BENTMBOCTH,
YIOBOJIBCTBHUS, YA0OCTBO JKM3HHU, CAMOYBa)keHHe, 0011ecT-1 BeHHOe NMpU3HaHue, Apyx0a, 11000Bb
U T.IL),

. [ICHHOCTH, OMNPECNISAIONINE CPEACTBA IS JOCTHXKEHHs 1eyd (aMOWIIMU YeCTHOCTb,
OTKPBITOCTb, A0OPOKETATEIBHOCTh, 00513aTEIbHOCTh, OTBETCTBEHHOCTh, CAMOKOHTPOJIb U T.11.).

[leHHOCTHas cucTemMa 4YenOBEKAa 337aeTCsl BOCIHUTAHMEM, HO IIOJBEPraeTcs pPa3BUTHIO H
M3MEHEHHIO BO MHOT'OM T10]] BO3JIEHCTBUEM OPraHU3alMOHHOTO OKPY>KEHHUS.

Beposanus onpenensitoTcst Kak yCTOWYMBBIE MIPEICTABJICHUS O MPOLIECCE SBJICHUH, YEIOBEKE,
KOTOPBIE JIOJIM UCTOJIB3YIOT MPU UX BOCTIpUsTUH. Bepo-

I'nasa 2. Cmpyxmypa nepconana
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HUS BBIpa0aTHIBAIOTCS] HA OCHOBE MHIMBUYaJIbHOTO OMBITA, HO MOTYT OBIThH

HaBs3aHbl B pe3yjibTare yOeKIEHUS IPYrUMH JoAbMU. OHH MOTYT OBITh BSI3aHHBIMH CO
3HaHUSMH 00 OOBEKTE WIM HOCUTH OLIEHOYHBIM XapakTtep. JIoxHOE BoCHpusATHE OO0BEKTa
BEPOBaHUS MOKET OTPULIATENILHO CKa3aThCsl HA B3aMMOOTHOIICHHUSX YeJIOBEKa C OKPYKAIOIIUMHU.

IIpunyuner cucTeMaTHYECKH PETYIUPYIOT MOBEICHHE JIIOJCH U MO3TOMY UTPAIOT B UX JKU3HU
Oosbly0 poiib. OHU (HOPMHUPYIOTCS Ha OCHOBE LIEHHOCTEH M BEPOBAaHUM B BHUJE ONpPEAETICHHBIX
CTaHJAapTOB NoBeleHMs. Kak mpaBuiio, IpUHIUIBI HaXOAST BOIUIOLIEHHE B YCTOMUMBBIX HOpMax
MOBEJICHHs], OTPAaHUYEHUAX, YCTOWUMBBIX (JOPMAX pEaKLUU Ha BHEIIHEE BO3/AEHCTBHE, NMPOLECCHI,
JIIONEH.

UYenoBek BBIMOJHSAET CBOM MpodecCHOHANbHbIE OO0S3aHHOCTH B OKPYKEHHHM U BO
B3aUMOJICUCTBUU C JApYyrUMH JroAbMH. OH HE TOJIBKO BBINOJHSET OINpEeAeeHHYI0 pPOjb B
OpraHM3anyy, HO M BXOJHUT B COCTAaB MaJOW COLMAJIbHOW TpyIIbI, B paMKax KOTOPOH OH
HaxoauTcs. B 3aBucuMocTH OT ypoBHSI pabOTOCIOCOOHOCTM M KOHEYHBIX PE3YIbTATOB MOKHO
BBIJCIUTH CIEAYIOIINE COLUANbHbBIE TPYIIBI B TPYOBOM KOJIJIEKTUBE OpraHU3al1u

. rpynma “X” (pe3ucTeHTHbIE paOOTHUKHM) — HE CHOCOOHAsi U HE jKelarolnas padoTars.
CocTtaB TakoW TIpymnmbl pa3HOPOJAEH IO IOy, BO3pacTy, HAIMOHAIBHOCTU M COCTOUT H3
pabOTHUKOB HU3KOW KBIM(UKAMK C SPKO BBIPAKCHHON YCTAaHOBKON Ha O€31€ATeNIbHOCTh U
MUHHMAJIBHYIO OTAaYy;

* rpynma “Y” (maccuBHBIE PAOOTHUKH) — BBIOOPOYHO CIIOCOOHAS M YACTUYHO >KEJIaromast
pabotats. ['pynna chopmupoBanace 0e3 yuera HOJ0BO3PACTHOM U MPO(ECCHOHAIBHON CTPYKTYpPbI
¢ OOJIBLIIMM YZIeIbHBIM BECOM COTPYAHHMKOB, HE HUMEIOIUX JOCTAaTOYHOIO YPOBHS 3HAaHUH WU
YMEHUH JUIs BBIIOJHEHUS IOCTABJICHHBIX 3a/1a4;

. rpymma “Z” (akTMBHBIC PAOOTHUKH) -- MMOJIHOCTBIO CITIOCOOHAS M JKearoiias padboTarh, ¢
BBICOKUM YpPOBHEM KBaIM(UKAIIMKM M OTHOCUTEIBHO OJHOPOJHBIM COCTaBOM II0 BO3pacCTy,
00pa30BaHUIO U UHTEpECaM.

3HaHME COLUANIbHON CTPYKTYpPHI IEPCOHAJA O3BOJISIET CKOPPEKTUPOBATH CTHIIb PYKOBOJICTBA
U TOBBICUTH 3()()EKTUBHOCTH MOTHBAIMHM TPYJOBOW NEATETPHOCTH KaK OTIENBHBIX JIHI, TaK U
TPYII B IIEJIOM.
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2.5. llITaTHast CTPYKTYpa

Iox IITATHOM CTPYKTYpOH Oopra”u3anuu [IOHMMAaETCs: KOJIn4eCTBEHHJI
npo¢eccHOHaNbHBIA COCTaB MEpCOHaa, pa3Mepbl OIIAThl TPyJa MO IITAaTHBIM' JOJDKHOCTSIM U
GoHn ommatel Tpyma COTPYIHHKOB. JlaHHbIe, HeoOXomaumble] aass (GOpMHPOBAHHS LITATHOW
CTPYKTYpBbI, OIIPEIEIIAIOT UCXOS U3!

*  IJIaHOBOTO 00BbEeMa MPOU3BOJCTBA PAOOT WU YCIIYT,

*  HOPMATHBOB YMCJIEHHOCTH M 3apaOOTHOM IJIaTHI;

*  CXEMbl OPraHU3AIIOHHON CTPYKTYpPbI YIPABIICHUS,

*  THIOBBIX MITATHBIX PACTTHCAHUH.

Jnst popmMupoBaHus IITATHOM CTPYKTYPBl PACCUUTBIBAIOT U pa3pabaThiE 10T:

*  (QoHnn omnaTel Tpy/a,
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*  YHUCIEHHOCTb [IEPCOHANA,;

*  I[UTaTHOE paclucaHHe.

Pacuer ¢onma omiarbl Tpyaa. 3apaboTHas miaTa SBISETCS YacThIO JIOBOTO BHYTPEHHETO
NPOAYKTa, KOTOpas OTpa)kaeTcs B ce0eCTOMMOCTH Mpo-1 AyKIMH W pacupenessieTcs MeEx.y
OTJENbHBIMU PA0OTHUKAMHU MCXOJs U3 KOB JIMYECTBA M KAuyeCTBAa 3aTPAuCHHOIO TpyJa, a TaKkKe
npeiokeHuit u crpoca! Ha ToOBapel M ycnyru. B pbIHOYHOW 3KOHOMMKE 3apaboTHas Iulata
BbIpakaeT! rIaBHBIH M HEMOCPEJCTBEHHbIM MHTEpeC HaeMHBIX pabOTHUKOB, paboTonare-1 neil u
rocygapctBa B LenoM. HaxoxJeHue B3aMMOBBITOJHOTO MEXaHH3Ma] peajn3aliid U COOIIOICHUs
MHTEPECOB 3TOI0 TPEXCTOPOHHEro mapTHepcTBal ABIsSETCS OJHUM M3 IVIABHBIX YCIOBUI pa3BUTHS
MPOU3BOJACTBA U cocTaBisier! mpeaMer (QyHKIUU yIpaBieHUS TPYyJOM M 3apabOTHOM IUIaToM.
3apabomuas” naama npeocmasisem cobou yeHy pabodel Cuivl, COOMEEMCMEYOUYIO"™
cmoumocmu  npeoMemos nompedOieHus u yciye, Komopwvle obecneuusarom] 60Cnpouzso0Ccmeo
pabouyeil cunvl, y0061emeopss Mamepuaibhsie U OYXoeHvie" nompebHOCmuU pabomHUKa U Y1eHO8
e2o cemvu. B 001mem cirydae 3apaboTHast! 1rara COCTOUT U3:

. OCHOBHOM, JOIOJHUTEIBLHOM a TakKe, BO3HArpaXJACHMs 3a KOHEUHbIH! pe3ynpraTr
(BBITIIAUMBAIOTCS 32 cYET cebecTonMocTH npoaykuuu (yc-1 iyr));

*  [pPEMHH 32 OCHOBHBIEC PE3yIbTaThl TPy, MaTEPUATBHOMN MMOMOIIM — 32 CUET NPUOBLIH.

[Ipy OTCYTCTBMM MOJHBIX JAHHBIX 10 CTPYKType ce0ecTouMocTH Bbimyc-1 Kaemoi
IPOAYKIMHU pacdeT (OH/Ia OIIaThl TPYAa IPOU3BOAUTCS MO opMyIie:
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BILJI/I00

(1.1)

rae ®OTobur — obmmwmii hou omnaTe! Tpyaa (pyo.);

].] — HopmartuB 3apabOTHO# TIATHI B MPOILIEHTaX OT 00bEMa BBIITYCKAEMOW MPOIYKIIHH,
pabor, yciuyr;

B — nuiaHoBbIi 00bEM BbIIYCKa IPOIYKLIMH.

BenumunHa ommarel Tpyda B NPEANPUHUMATEIILCKOM CEKTOpE HSKOHOMHUKHA HE HOCHUT
00s13aTeNTLHOTO  XapakTepa H MOXET YCTaHABIMBATHCS OPTaHM3AIMedl WCXONIs U3 OIbITa
npeapiaymmx JeT. PekomeHnayemble 3HaueHus H3m ans pa3iuyHbIX TUIOB OpraHU3alUN IO
OTpacisM CIeIyoue: ®  MPOMBIIUIEHHOCTh: 15-5 30;

cTpoutensctBo: 20 -=- 35;

TOProBJIsi, okazaHue ycuyr: 25 u- 40;

o6pazoranue: 30 H- 50;

koHcanTuHr: 40 -s- 60. PacyeTr uncjaeHHOCTH nepcoHana. CpenHecnucoyHasi YUCICHHOCTD
MepCOHaa OPTraHU3allMd MOJXKET OBITh OTpe/eeHa YKPYIMHEHHOIO HCXOJs M3 BEIHYMHBI (HOHIA
OTUTAaTHl TPyJa M CpeaHel 3apaOboTHOW muathl. s onpeneneHus oOIIe YUCICHHOCTH TIepcoHalia
HCITIOJIB3YETCSI HOPMATUB YHCICHHOCTH:

Y=HeB,,

(1.2)

rae Y— o01mas YMCIeHHOCTh MepcoHana, 4ed,



H — HOpMaTuB 4MCIIEHHOCTH ITepcoHana u3 pacueta 1 miH. p. o0bema

BBIITYCKAa€MOM IIPOYKIUH.

YKCICHHOCTD YIPaBJIEHYECKOTO MEepCcoHala ?>1 PaCCUUTHIBACTCS OTIACIBHO 10 aHAIOTUYHON
bopmyre:

yi yn

B,

(1.3)

rne Hynm — HOpMAaTuB 4MCIEHHOCTH YIIPABJIEHUECKOTO MEPCOHANA.

CooTHOLIEHNE MEXIy YHCICHHOCTHIO (COOTBETCTBEHHO (OHAOM OIUIATHI  TPYAa)
VIIPABJICHYECKOTO U TPOHM3BOACTBEHHOTO TIEPCOHANA YYUTHIBACTCS MOCPEACTBOM Kod(hduImeHTa

neHTpanmu3aunu Kir:

(1.4)

OOTyn=Ku

«®OT

obuy

(1.5)
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Koadduument ueHTpanuzanuu 3aBUCHT OT YHCIa MPOU3BOACTBEHHBIX! mojapasneneHui,
YPOBHSI KOOTEPUPOBAHMS W CHENHMATU3alUUd TPOU3BOJCTBA. U COOTHOILICHUS  YHCIEHHOCTH
pabouux u ciayxkamux. B obmem cmygae 0,1<KII<1,0.

IIITaTHoe pacnucaHue OpraHu3ally OINpeAeseT COCTaB almapara yIpaBieHHUs W
CTPYKTYPHBIX TOJpa3/eleHUH, MepeuYeHb JAO0KHOCTEH paOOTHUKOB, MECSYHBbIE OJKHOCTHBIE
OKJaIpl W TIepCOHAbHBIE Han0aBku. llITaTHOe pacmucaHWe yTBEPKIASTCS PYKOBOIUTEIEM
opraHu3aiui. B peIHOYHBIX YCIIOBUSAX, IITATHOE PACIIUCAHUE SABIISCTCS IIPEIMETOM KOMMEPUECKOH
TaiiHBI, TMOATOMY IIEJIECOO0pPa3HO COCTaBIATH €ro He OoJyiee, YeM B JBYX JK3eMIumipax (mis
PYKOBOJIUTENST M TJaBHOro Oyxranrepa). B mojapasjieneHus MOBOIATCS TOJBKO KOHKPETHBIC
BBIZICPKKH U3 MITATHOTO PACIUCaHUS, a B OTJEN KaJIpOB HHPOPMAITUS O BAKAHTHBIX TOJKHOCTSIX.

Pexomenoyemasn numepamypa

1. Buxanuckuii O.C., Haymos A.U. MenemxmenTt. M., 2000.

2. T'epuyuxosa U M. Menemxment. M., 1997.

3. Eeopwun A I1. Yupasnenue nepconanom. H. Hoeropona, 2001.

4.  Jlonyos A.U. Ilcuxonorusi KoiekTuBa. MeTogonoruueckue mpodieMbl UCCIeI0BAHUS.
M., 1984.

5.  Kpasuenko A U. Tpynossie opranuzanun. Ctpykrypa. @ynkmuu. [ToBenenue. M., 1992.

6. Munvuep b.3 Teopus opranuzaruu. M., 2001.

7. Tpasun B.B., [{amnoé B.A. OCHOBBI KaJipoOBOTO MeHeKMeHTa. M., 1995.

8. Xauamypoe C.E. Opranu3anus mpou3BOJCTBEHHBIX cucTeM. Tyna, 1996.
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[ToqunHeHHBIN TIepe] HAaYaIbCTBYIOIIUM J0KEH UMETh BU/JI JIMXON U MPHUIYPKOBATHIM, 120kl
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pa3zyMeHHEM CBOMM HE CMYIIaTh HAYaJIbCTBO
lMemp |

3.1. ComepxaHme KaIpPOBOM MNOJIUTUKU

KangpoBas monuTuka 3a mocienHue rojbl mpereprenia cepbe3Hble N3MEHEHUS! U MOJTHOCTHIO
coriacyercs CO CTpaTerueil pa3BuTUs opranuzanuu. Jlepuuut kBanuduIUpoBaHHONU paboueit
CWJIBI TIPHUBEJ K OTKa3zy OT MHEHHs, YTO paboTa ¢ KaapaMH HOCUT TOJIBKO aJIMUHUCTPATUBHBIN
xapaktep. [lon kaapoBoii padoToii B HacTosliee BpeMsi TOHUMAETCS €IUHCTBO JIBYX OCHOBHBIX
Mep:

. obOecrieueHrne BCEX TMOJIPA3CICHU OpraHU3aluil HEOOXOJAMMOW M KayeCTBEHHOU
paboueit cuioi;

. o0ecrieueHre MOTHBAIIUM COTPYJAHUKOB Ha JOCTHIKCHHE BBICOKHUX PE3YJIBTaTOB
TPYAOBOM AEATEIBHOCTH.

VYrpapiieHHe MEePCOHATIOM CTaJI0 IMepepacTaTh B CTPATETHYCCKYIO (DYHKIIMIO MEHEIKMEHTA
OpraHW3alii, COXpPaHWB, OJHAKO, KJIACCHYECKHE WHCTPYMEHTHI pabOTBl ¢  KaJpamu:
KOJIMYECTBEHHOE U KAYECTBEHHOE IUIAHUPOBAHHME TIEpPCOHAJNA; MpPHUBJICUECHUE pabodeld CHIIHI;
MOBBIIICHNE KBATH(PHUKAIIUU, KaIpOBBI KOHTPOIb M T.A. DTO OMpENeseT IBE OCHOBHBIC IIEIU
KaJpOBOM MOJIUTHUKU:

. pelieHre 3a7a4 GOPMHUPYEMbIX O BIMSHUEM OKPYXKAIOIICH BHEIIHEH cpeibl (phIHKA
TpyAa, TpeOOBaHWI OXpaHbl OKpPYKAaIOLIEH Cpeabl, BBHIMIOJHEHUS O00s3aTeNbCTB  MEpes
rOCY/IapCTBCHHBIMU M MECTHBIMU OpPTaHaMU BJIACTH, MPO(COr03aMH U T.I1.);

. pellicHHe BHYTPEHHHMX OpPraHMU3al[MOHHBIX 3a7a4 (BOBJICYECHHE COTPYIHHKOB B
yIpaBJIeHHE OpraHu3aluei, peleHne COMaIbHbIX MpoodiieM, co-

60 Yacms |. Dopmuposanue mpyoosoco Koiiekmuea

BEPIICHCTBOBAHHE CTUJISI PYKOBOJICTBA, TIOBBIIICHUE YPOBHS MPOoQeccH

HAJIbHBIX 3HAHUH W HABBIKOB COTPYAHMKOB H T.A.). Ilpm ycuienuu ponu (QyHKIHH
VIIPaBJICHHUSI TIEPCOHAIIOM B MCHEDKMEH OpraHW3aIlliu KaJapoBas IOJIWTHKA OPUCHTHPYETCS Ha
pelIeHnE CIENYIOUINX NEPCHEKMUBHBIX 3A0aY

. CpPaBHECHHE CYIIECCTBYIOIIHUX U MEPCICKTUBHBIX TPEOOBAHUI K BaKaHTHBIM! JIOJDKHOCTSIM
1 KaJJpOBOMY COCTaBY;,

*  KOJHMYECTBCHHOE M KAYECTBEHHOE IJIAHUPOBAHHUE INTATHBIX JOJDKHOCTEH; }

e opraHu3anus npodeccnoHaIbHOTO KaJpOBOTO MapKETHUHT A,

*  BBEJICHHUE B CMCHHAIHLHOCTD M aJaNTallksI COTPYAHUKOB,;

*  TOBBINICHUE KBATU(UKALINH;

*  CTPYKTYpUpOBaHHE U IJIAHUPOBAHUE PACXOJ0B HA MEPCOHAII;

*  yIpaBlIeHHE CTPYKTYpOH MaTepUaibHOTO BO3HATPAXKICHHS U MOPAIBbHOIO MOOIIPEHUS;

*  ompezeneHUE YpOBHEW PYKOBOJCTBA;

. peryisipHoro cbopa u 00pabOTKH HMH(DOPMAIMU O TEKYIIeH ICATEIbHO| CTH U
peaTn3aIyy CTPaTeTuy OpraHu3aIiH.

Pemenne »THX 3amad HampaBlIieHO HA YCHJICHHE CIIOCOOHOCTH IMEPCOHANT™ TO BHEAPEHUIO
HOBAIIH, MOBBIIIIEHUE 3¢ deKTUBHOCTH YIIpaBJICHUS, coxaeuct-" BHE pocTy

KOHKypeHTOCHOCO6HOCTI/I OopraHu3anMiy Ha TOBApPHOM PbIHKE. I/IS-, BC€CTHO, 4YTO BOIIPOCHI



OpPraHU3aIMOHHOW W COIMATBHOW CTPYKTYphl 3aHuMaroT! okomo 40% B 3amavax oOecriedeHUs
KOHKYPEHTOCTIOCOOHOCTH OPTaHU3allUU YTO COU3MEPUMO C BIHUSIHUEM KOMIIETEHTHOCTH MepcoHala
B 00J1acTH HAyKH M TEXHOJIOTHMH MPOU3BOACTBA. [Ipu 3TOM BiIMsHHE HA KOHKYPEHTOCIIOCOOHOCTHU
MPOU3BOAUTENILHOCTH TPyAa MEHee 3HauuTenbHo W He mpeBbimaer 20%.; BaxkHoi 3amaueit
SBJIIETCS OILIGHKA CHOCOOHOCTH PYKOBOJAAIIUX KaapoB aaanH TupoBaThCs K JWHAMUYHBIM
M3MEHEHHUSIM HSKOHOMHYECKOW CHUTyallud KakK BHYTPU OpraHM3alluH, TaK U BO BHEIIHEH cpene. B
ATHX YCIOBHUSAX OJHOW M. OCHOBHBIX 33/1a4 CIIEIUANNCTA 10 YIPABIECHUIO MEPCOHATIOM CTaHOBUTCS
KOH CYITbTHPOBAHHUE MO BOMPOCAM Pa3BUTHUS OPTraHU3ALMU U OCHOBHBIM TEHJEHLH SIM  KaJpOBOM
MOJINTUKH, HAMpaBJIICHHON Ha OCTH)KEHUE AoirocpouyHsl™ meneit. [locneanee o0ycnoBieHo TeMm,
YTO BO3PACTAIONIAsl CIIOXHOCTH IPOH3 BOJCTBEHHOW JEATEILHOCTH TPUBOAUT K “MOpaIbHOMY
u3Hocy” W “‘ycrape BaHuio W pabouei cwibl. [lon “ycrapeBanueM” B 3TOM cilyyae MOHHMAOT UC
MOJIb30BaHNWE pPAOOTHUKOM TEOPWUH, TOHATHA W METOJOB, KOTOpHIC SBIAIOTCI MEHEe
5 PEeKTUBHBIMH, YeM IMPHHATHIE B Hactosmiee Bpems. llpu “npocdec cmonaapHOM ycrapeBaHun”
3HaHUs pabOTHMKA B IIUPOKOH mpodeccrHoHanb HOW cdepe AeATENPHOCTH OTCTAalOT OT
COBOKYMHOCTH 3HaHUM, CYIIECTBYIOIIMA B J3TOM obmactu. “YcrapeBaHue 10 JOJDKHOCTH
CBH/IETEIILCTBYET O HECOOT
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CTBUM YpPOBHS TEXHHYECKMX 3HAaHUH, KOTOPHIMH OONaJaeT CIEUHUaTNCT, CHUMAIOIIHNMA
OTIPENICTICHHYIO JTOJDKHOCTh, U 00bEMa 3THUX 3HAHUM, TPEOYEMBIX MO JOJDKHOCTH. “YcrapeBmue”
CHELHATUCTHl U MEHEIKEPhl MPUHUMAIOT KaK MpaBuiIo, Hed((EKTUBHBIE pElIeHUs], YTO BJIEUET 3a
co00il CHM)KEHHE KOHKYPEHTOCIOCOOHOCTH M, B KOHEYHOM CYeTe, MPUBOAMUT K CEPHE3HBIM
MOTepSM OpraHU3alUH.

3.2. KagpoBoe niiannpoBanue

Kaopoeoe nnanuposanue sBISETCS COCTAaBHOM YaCThIO CTPATETHYECKOTO YIPABICHHS
OpraHM3aluel, TOMOTaeT OINPENSINUTh CTPATeTHIO, e M 3a/Ja4d KaApOBOW IMOJUTHKU H
CIOCOOCTBYET MX JOCTHXKEHHUIO Yepe3 CHCTEMY COOTBETCTBYIOIMX Mepornpustuii. Llenu kagposoro
IJIaHUPOBAHUSA MpeCcTaBiIeHbl Ha puc. 1.15.

KAJPOBOE IINTAHUPOBAHUE

3AJIAYN HEJIN MEP

CTPATET'UA OITPUATHU
s

V 1r
Vv V

ObecneueH OCHOBBI
ue CcTpaTeruu

HEO00XO0 UM OpraHu3aluu Onpen IIman
BIM . Co3manme €JICHUE

KOJINYECTBE BO3MOKHOCT KOHKD MepoT
HHBIM U u €THBIX PpUSATHUH,
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Ka4eCTBEHH JOTKHOCTHO neneu CIOCO

BIM COCTaBOM rou KaXI0TO OCTBYIOLIH
nepcoHana npogeccuoH paboTH X

B Ha/IIeXKAaIleM aJbHOTO UKa, peanu3au
MecTe M B HPOABHKEHU BbIT€Ka KOHKD

HaJUIexKalee s paOOTHUKOB, IOLIUX U3 eTHBIX
BpeMs, OCYIIECTBIIE KaJ[poB nenen

TpeOyeMbIM Il | [HHE IpUHIUIA BIX 3a/1a4 KaX/10To
JIOCTHKCHHU a3 dexTuBHO u pabot

s Leyen CTH KaJpOBOM  |HUKaA
OpraHu3ail WHIUBUIYaI cTpate

U BHOTO TPy/a THH

Puc. 1.15. IJenu kadposozo nianuposanus

[Ipu mmanupoBanuu Habopa COTPYIHUKOB TpeOyeMbIXx mpodeccuit M KBaTU(pHUKAIUN
aHAJIM3UPYIOTCA COCTOSIHUE PbIHKA TpyJda U TEHACHLUMU €ro M3MEHEHHUS B paccMaTpUBaEMbIi
nepuoa. bonpiioe BHUMaHue B KaJpOBOM IUITAHUPOBAHHUU YIEISACTCS MTOATOTOBKE MEPOIIPHUATHI 11O

ajganTranumn paGOTHI/IKOB K CKHaHbIBaIOHlefICH 3KOHOMHYECKOM CUTyallun W U3MCHAIOIMIUMCH

YCIIOBUSAM TPYI[a. KanpOBoe IUIaHUPOBAHUEC CO3AACT YCJIOBUA W HNPCAINIOCBUIKU  IJIA
HpO(l)eCCI/IOHaJILHOl"O " JOJZKHOCTHOT'O MPOABUKCHHUA COTPYAHUKOB Ha OCHOBC
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OTpeJIeNIeHUs] TMEepPCHEeKTUBHOIO MYTH IepeMelleHus KaapoB. OO0s3aTeNbHBIN yCIOBHEM
KaJpOBOT0O IJIAHUPOBAaHUSA SBIIETCS OLIEHKA 3aTpaT Ha (opMHUpO, BaHUE U MOJJAEp)KaHUE IITATOB.
Cucrema MCIOJIb30BaHUs MITAaTOB A0S oOecrneunBaTh HAUOOJBIIYIO OT/Iady Ha Kaxa0M pabodyem
MECTE, YTO JO0E€B raeTcs JMIIb B TOM Clly4yae, KorJa HHAUBHUIYaIbHOE CIIOCOOHOCTH U cKI<M HOCTH
COTPYIHUKOB TOJHOCTHIO COBMAJAIOT C NPEABABISEMBIMH K HH TPEOOBAHHUAMHU. DTOMY
CIOCOOCTBYET IIeJieHANpaBlieHHOe OOydeHHe W TMOBHI IneHue kBanupukamuu. Ocobas poib
OTBOJHUTCS TUNIAHUPOBAHUIO ITATOB PY KOBOISAIINX KaPOB.

KaznpoBoe miaHupoBaHUE OCYIIECTBISIET OTHAEN KaJpOB OpraHu3auuu 1] WH(pOpMaImH,
IIOCTYMAOILEH OT CTPYKTYPHBIX I1OApa3AeICHUN.

Heo06xo1uMoCTh B CHCTEMAaTHYECKOM KaJpOBOM IUIAHMPOBAHHUU BO3pacTa €T C Pa3BUTHEM
OpraHu3aluy, pocToM o0beMa MHBECTUIMI B pacyeTe Ha 05 HOro pabortaromero. Ha conepixkanue
KaJpoBOr0 TIJIAHUPOBAaHUS OKa3biBa! CyllecTBEeHHOE BIMSIHHE KOJeOaHUsS TOBAPHOTO pHIHKA,
M3MEHEHHUs CTPYKTY CIIpoca Ha MPOU3BOJUMbBIEC TOBaphl U yciyru. [InanupoBanue, B cBoto 0l penp,
JIOJIKHO OTepekaTh U3MEHEHUS B KU3HEHHOM LIMKJIE MPOU3BOIUM” MPOAYKIIUU U BO3/IEHCTBOBATh
Ha TEXHUYECKOEe Pa3BUTHE IPOU3BOJICTBA.

KanpoBoe miiaHupoBaHHE MOXKET BBITEKAaTh M3 CIIOKHBIICHCS CTPYKTY NPOU3BOJICTBA U
OPUEHTHPOBATHCS HA 33aJ]AHHYIO TeXHOJIOTHIO. OHAKO TI: CYIMIECTBEHHBIX H3MEHEHUSX B CTPYKTYpE
MPOAYKITHH,
Y3KOCTICHUAIM3UPOBAHH KaJIpOBBI COCTaB HE CIIOCOOCH ONEPAaTHBHO OTPEarupoBaTh Ha M3MEHEH

TOBApHOTO pbIHKA, MPHUBOASIIUX JUBEPCUPUKALUU BBIITYCKAaeMOM

TCXHUKHU W TCXHOJIOTUH, YTO B PAAC CIydacB TOPMO3HUT MOJCPHHU3ALIUIO IT M3BOJCTBA. IIo »Toit



MPUYUHE PEKOMEHIYETCsl OCYIIECTBIATh KaApOBOE I HUPOBAHUE HA CTAJAMH aHAIHM3a WHBECTHUIINH,
OPUEHTUPYSICh HA BHEIPSHH HOBBIX TEXHOJIOTHH.

HeoOxomumplii KOTUYECTBEHHBIN 00beM pabouell cwibl ompenensercs Ne Xoas u3
MOCTaBJICHHBIX MPEANPUHUMATEILCKUX IEJIeH ¥ MTaTHON cTpyKTyp opranu3anuu (puc. 1.16).

[TnaHupoBaHMEe KaueCTBEHHOTO CIpPOCAa CTaBUT LENbIO OmpeeneHue Heo! xoaumoro
noTeHnuana mnpodeccnoHalbHO-KBANMU(UKALIMOHHON  CTpYKTYp KaapoB. Ilpu  u3BecTHOM
CTpaTeruu pa3BUTHUS OpraHU3alUU HEOOXOIUM YBs3Ka MOTPEOHOCTH B JOMOIHUTENLHOM paboueit
cuie c¢ rpagukoM BBOJ MOIIHOCTEH NPOM3BOJCTBA, T.. pa3pabOTKa MEPCIEKTUBBI Pa3BUTHS
KaJpoBO IO TMOTEHIMala BO BpeMeHU. TUMUYHOW 00JIacThI0O NPUMEHEHHUS CTpaTeruye CKOTo
KaJpOBOTO TUIAHUPOBAHWUSI SIBIISIIOTCSI aHAJIHM3 BO3JICHCTBUS Ha CTPYKTY Py TMEpCOHANA UHBECTUIIUH
Y WHHOBAIIWH, aHAIHW3 W MPOTHO3 Pa3BUTHs PHIHK TPyJAa Ha PErHOHAILHOM YPOBHE M Ha YPOBHE
OpTaHM3aINH.

I'nasa 3. Kadposas noaumuka opeanuzayuu
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KOJIMYECTBEHHBIN

O0beMm paboueli CHITbI, HEOOXOTUMBIN TSI TOCTHKEHUS

YCTaHOBJICHHBIX LI€JIEW B KOHKPETHBIN IIJIAHOBBIN IIEPUOJ

KAYECTBEHHbIHA

Heo0OxonnMmeriii

KBaJIM(DUKALIMOHHBIN MOTEHIIUAT

paboueii cuibl AJIs JOCTHKEHUS

YCTaHOBJICHHBIX LIEJIeH

BPEMEHHOM

Cnpoc Ha TpyIOBBIE pECypChl Ha

MEPCIEKTHBY C YIETOM H3MEHEHUS

HKOHOMHUYECKUX, TEXHHUECKUX H

OpraHM3alUOHHBIX YCIIOBHUM

Puc. 1.16. Unanuposarnue kadpogozo cnpoca

3.3. lIpodeccuonanbHbIil 0TOOP M HAIIM NEepcoHAIA

[TpodeccuonanbHblil 0OTOOP M pUEM Ha PabOTy SBISIOTCS HEOOXOIUMBIMU COCTABIISIOIIUMHU
yIpaBiieHus niepcoHanoM. [IpueM Ha paboTy mpeaycmarpuBaeT psi ASUCTBHIA, TPEAIPUHUMAEMbIX
opraHu3anueil uis NpyuBIeYeHUs KaHAUIATOB Ha BaKaHTHBIE pabouue mecTa. [lpu orbope u Haiime
COTPYIHHKOB OCHOBHOW 3a/ayeil sIBIsIeTCS KOMILIEKTOBAHUE INTATOB MPETEHICHTaMHU, JIEIOBbIE,
MOPAJIBLHO-TICUXOJIOTUYECKHE U WHBIE Ka4yecTBa KOTOPHIX MOTJIHU OBl CLIOCOOCTBOBATH JOCTHUKEHHIO
1esei opraHu3aluy.

[TonGop mepconana mpencTaBisieT COOOM €IMHBIM KOMIUIEKC M JOJDKEH MOJICPKUBATHCS
HAYYHO-METOJMYECKAM,  OPraHU3allMOHHBIM,  KaJpOBBIM,  MAaTEPHUATBHO-TEXHHUYECKHM U
porpaMMHbIM oOecnieueHueM. Hayuno - memoouueckoe obecrieueHre OOOCHOBBIBAE€T OOIIYIO
METOJIOJIOTHIO OTOOpa, HAay4dHBIE MPHHIMUIBI, METOABl W KPUTCPUH, a TaKKe MPHUMEHSEMBIN
MaTeMaTH4ecKkuil ammapar. Opeanuzayuonnoe 0O€CIEYEHHE -- O3TO KOMIUIEKC Hay4YHO-

000CHOBaHHBIX MepOHpHHTHﬁ, IMPOBOAUMBIX OJHOBPEMCHHO WHJIM IIOCJICAOBATCIIBHO Ha Pa3HbIX
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CTamusX pabOTBl C IENBI0 COKpalleHHs CPOKOB M TIOBBIIIE-KayecTBa 0TOOpa. Kaodposoe
oOecrieyeHre 3aKI04aeTcs B IPUBICUCHUU
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BCEX HEOOXOJMMBIX CIEIMANKMCTOB HA PA3IMYHBIX ATAmax O0TOOpa: PyKOBOJ TeJel BBHICIIETO
3B€Ha M COOTBETCTBYIOIIMX IOJpPAa3/ICICHHI, ICUXOJIOT IOPUCTOB, SKOHOMHUCTOB. Mamepuanvho-
mexHuyeckoe oOecrieueHne BKJIO4a B cebs HeoOxoaumoe (UHAHCHUPOBAHHE MPOBOAUMBIX
MEpOIPUATUN U OoCc* IIeHue TpedyeMoil OprTexXHuKoil. [IpocpammHoe oOecTiedyeHHe CITY>KUT
aBTOMAaTH3aIl[MU HEKOTOPBIX MPOLEAYp M0A00pa KaJpoB.

HayuHno-000CcHOBaHHBIM MOM0Op KaapoB MO3BOJIsIeT M30exaTh TJaBHOM!  IMIHMPOKO
pacipoCTpaHEHHON ONIMOKM — CYOBEKTHBHOW OIICHKM KaHJUIa CHJIBHOTO BJIMSHUS IIEPBOTO
BIICUATIICHUS O YEIIOBEKe Ha IMOCIENyIolee IIIeHHe O TpHeMe ero Ha pabory. Haydro-
METOIMYCSCKUE TIPUHITUIIBI TI0JI0C KaJIPOB 3aKITFOYAIOTCS B!

. KOMIUIEKCHOCTH -- BCECTOPOHHEM HCCIICOBAHUU M OICHKE JHuHOe (OnorpaduuecKux
JTAHHBIX, TPO(ECCUOHATLHON Kapbephl, YPOBHS NP (PECCHOHATBHBIX 3HAHWM, JETOBBIX M JIMYHBIX
Ka4yeCTB, COCTOSIHHS 3 POBBS U T.I1.);

. 00BEKTUBHOCTH - - IOBTOPSIEMOCTH PE3yIbTATOB OLICHKH JINYHBIX Y€CTB KaHIUATA IPU
MOBTOPHOM OTOOpE;

. HENPEPBIBHOCTU — TMOCTOSIHHOW paboTe mo OTOOpYy JydylHMXx crhenuan” cToB,
(bopMHPOBAHUIO KaJIPOBOT'O pe3epBa Ha PYKOBOASAIIUE JOJKHOCTH

. HAyYHOCTU -- HMCMOJB30BAHMM TPHU TMOATOTOBKE M MPOBEACHUH OTOC MOCIETHUX
Hay4YHbIX JOCTHKEHUN U HOBEMIINX TEXHOJIOTH.

[Ipexxne yem momoOpaTh KaHAHaTa Ha BaKaHTHYIO JOJDKHOCTH, HEOOX” IMMO NETalbHO U
TOYHO MPEACTABUTH €r0 MOJIeNb, T.€. COCTaBHTh NPOC|j CHOTpaMMy — TepedeHb TpPeOOBaHMUIA,
MPEABABIAEMBIX K KaHAUAATY JaHHC TPOo(eCccHH, CIeUaTbHOCTH U TOJDKHOCTH. J[J1s cocTaBiieHus
npodeccu” TpaMMBbl UCTIOJIB3YIOT METOIBI TIpodeccuorpadun — TEXHOJIOTUH U3ydeHH (HeOOoBaHUM
npodeccuy K TUIHOCTHBIM Ka4ecTBaM U MCUX0(DH3HOIOTHS CKHM XapaKTePUCTHUKAM, COIUATBHO-
MICUXOJIOTHYCCKUM TTOKA3aTelsiM, TPU POJIHBIM 3a/IaTKaM M CIIOCOOHOCTSIM, JICJIOBBIM KadecTBaM,
npodeccuoHaN b HBIM 3HAHUSM W YMEHHSM, COCTOSIHHIO 3[0pOBbS YelOBeKa. Paznmuuaii
WH(OPMAIIMOHHYIO, KOPPEKIIMOHHYIO, TMarHOCTUYECKYIO U (hopMuUpyroly podeccuorpaduro.

HUnpopmayuonnas npodeccuorpadus HareleHa Ha oOecriedeHue Jpo<] OpUCHTAIMOHHOM
paboThI, BKITFOYAET BCE XapaKTEPUCTUKHU, HO MPEACTABISAB UX KPATKO, 000OIIEHHO U OMHUCATETHHO.

Koppexyuonnass mnpodeccuorpaduss HampamieHa Ha moBbimieHHe Oe3oma(| HocTH
npodeccHoHAbHOTO TPyJAa, NETAIbHO M aHAIUTUYECKH OINHKCHIBAB TOJBKO T€ XapaKTEPUCTHKH,
KOTOpbIE SBJISIIOTCS. OCHOBHBIMH HCTOYHHUKAMU OMNACHOTO TIOBEIEHHUS 4YENOBEKa JIaHHOU
npodeccumu.

I'nasa 3. Kaopoeas nonumuka opeanusayuu
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Huaenocmuueckas mpodeccrorpadusi CIYKUT I OpPraHU3alUU  TPO(ECCHOHATBHOM
MICUXOMArHOCTHKH, OPUEHTUPOBAHA HAa W3YYCHUE TEXHUYCCKHX, MPABOBBIX, TEXHOJIOTHYCCKUX,
TUTUCHUYCCKUX, TICUXOJIOTHYECKHUX, TICHXO(PU3NOIOTHICCKHX M COIUAIBHO-TICUXOJIOTHICCKIX

XapaKTepUCTUK TPyJla TOJBKO Ha TeX ATamax padoThl, OT KOTOPHIX B OOJBIIEH CTETIEHH 3aBUCUT



KOHEYHBIH pE3yJIbTaT ¥ Ha KOTOPHIX TPEOYIOTCS HamOoJsiee BBICOKHE IIOKA3aTeId CKOPOCTH
pPEaKIu, TOYHOCTH JCHCTBUI M OTBETCTBEHHOCTH 32 BBHIMIOJHEHUE 3a1aHUS.

Gopmupyiowas upodeccuorpaduss TpUMEHSETCS B Mpolecce MpodeccCHOHATBHOTO
oOy4yeHHs, OXBaThIBACT COIUATBHO-D)KOHOMHYECKHUE, HMCTOPUYECKUE, MPABOBBIE XapaKTEPUCTHKU
npodeccun B OOMMX 4YepTaX U JCTaIbHYI0 AHAIUTUYECKYIO MPOpPabOTKYy TEXHUYECKUX U
TEXHOJIOTUYECKHX CTOPOH JIESATSIHLHOCTH.

[Mpodeccuorpaduueckre UCCISTOBAHHS MPOBOIAT CHECIHUAINCTHI M0 3aKa3y PyKOBOIHMTENICH
KaapoBeiX cayx0. IIpodeccmorpamma moxker ObITh o0Omeld wuaum pasBepHyTon. Oowas
npodeccuorpaMma JIOJDKHA BKJIIOYATh B ce0sl cremyromue oOmue TpeOoBaHUA K JIMYHOCTH
KaHU1aTa;

. T0JI, BO3PACT, 00pa30BaHKe, Pa3BUTOCTh MPOIECCOB BHUMAHUS, MTAMSITH U MBIIUICHHUS;
YCTOWYUBOCTH IMOIMOHAIBLHOTO COCTOSIHUS (IMOIMOHANIbHAS YPABHOBEIICHHOCTD, YTOMIISIEMOCTb,
CKJIOHHOCTD K TIOBBIIIICHHON TPEBOKHOCTH, arpeCCUU WU JICIIPECCHH);

. NCUXO(PHU3HOJIOTHUECKUE XapaKTCPUCTHKK (TEMIIEPAMEHT, CKOPOCTh PEaKIlHH,
NOTPEOHOCTH B OOIICHUH U T.11.);

. XapaKTePUCTUKUA JIUYHOCTH, MPOSBISIONIMECS B YCTOMUYMBBIX dYEpTax XapakTepa,
MPUBBIYKAX MMOBEICHUS, 3a/I1aTKaX U CIIOCOOHOCTSIX;

*  JICJIOBBIC Ka4eCTBa XapakKTepa,

*  npodecCUOHATBHBIC U CIICIIHATIbHBIC 3HAHHUS;

*  YMCHHS U HaBbBIKY,

e  o0Imee COCTOSIHUE 37I0POBbsI, YCTOWYUBOCTD K ITPO(H3a00ICBaHHSIM.

[Tpumep npodeccuorpamm npuseneH B Tadm. 1.1.

[Ipodeccuorpadust pekoMmeHayeT B Tporiecce MOoadOopa MepcoHajga MPOU3BOJHWTH OIECHKY
OCHOBHBIX WHIMBUIYAJBHBIX COIMMAIBHO - TICUXOJIOTHYECKHX CBOHCTB JIMYHOCTH C IIEJIBIO
CO3MaHMS TICHMXOJIOTMYECKOTO TmopTpera JIJis TPOTHO3MPOBAHUS TOBEACHHS KaHIHWIATa B
ONPEACIICHHON COLIMAIbHOM Cpee.

'TIpaByiieHne MepCcoOHAIOM OpraHU3aIuu
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Tabnuya.

IIpogeccuorpamma

JV” cBoiictBa 1/m npodeccus

JIMYHOCTH

TepnumocTb

Uckpennocthb

CaMOKOHTpPOJIb
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IlemanTusm

Bons

JIr0003HATENBLHOCTD

Nutynuus

AHaIUTUYECKUN

CKJIaJl yMa + + |+

CriocoOHOCTb K
BBIINIOJIHEHUIO PYTUHHOMN + |+

paboTsl

DKOHOMHUYECKOE

qyThe + |+ + |+

CrrocoOHOCTE K

JIJICPCTBY + +

KOMMyHI/IKa6eJ'IBHO
CTh + [+ + |+ +

Camoo0Omamanue

BuumarensHOCTH

I[Tamate

BorarcTtBo

BOOOpaKEHHS + +

O0o3HaueHus:

++ — HanU4Ke OINpPEeIeICHHBIX CBOMCTB JIMYHOCTH HEOOXOIMMO B SIPKO BBIpAXKEHHOU (hopme,
+ — TpelbyeTcH,

0 — He saBisLeTcsd HEOOXOQUMBIM,

1 — pykoBOAMTENb OpraHHU3aIHH,

2 — VHIWBUIYaTbHBIA TPEANPHHUMATEIT,

3 — PYKOBOJSIINI TOCYIaPCTBEHHBINA CITYXKaIUH,

4 — rnaBHBIN Oyxranrep,

5 — cIeuuanucT Mo cOBITY U Mpoiaxam,

6 — cIenuamcT 1o pekiame,

7/ — KOHCYJBTAHT IO YIPaBIECHUIO,

8 — HayuHBIH PaOOTHUK,



9 — mpenoiaBatenb.

IIcuxomorus YIPABJIEHUS paszenser MOHATHUSA “genmoBek”, “IU4HOCTR”,
“HHAMBUAYaNbHOCTE . Ye0BeK — 3TO POJOBOC NOHATHE, YKa3bIBamollee Ha] OTHECEHHOCTh
YKUBOTO CYLIECTBA K BBICIIEH CTENEHU Pa3BUTHS KUBOU MPUPO-

I'nasa 3 Kaoposas norumuka opeanuzayuu
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K YelI0OBEYECKOMY POy, Kak CHenu(HuuecKoe, YHHKAIbHOE E€IWHCTBO ‘OTOJIOTMYECKOTO U
connansHoro. Kak Ouonormyeckoe CyIIecTBO YEJIOBEK OJUUHSAETCS OHOJIOTHYECKUM U
(U3HOJIOTHYECKUM 3aKOHAM, KaK CYIIECTBO OIMAIbHOE - - OH YacTh COIMyMa W MPOIYKT
o01IecTBEHHOTO pa3BUTHA. JIMYHOCTHL — 3TO caMO€ TJIaBHOE B YEJIOBEKE, BAXKHEHIIUU €ro
COIMABHBIN MpU3HAK. PaccMaTpuBas yeloBeKa KaK HOCUTENSI CaMbIX PA3HBIX CBOMCTB, BBIJICTSIOT
JUYHOCTh KaK €ro OCHOBHOE CBOMCTBO, B KOTOPOM IPOSBIISETCS €ro OOIIEeCTBEHHAs! CYIIHOCTD,
OTHECEHHOCTh K OIpPEIeIEHHOMY OOIIECTBY, ONMPEACIEHHOW UCTOPUUECKON 3MOXE, KYIbTYpe U T.II.
NHauBuAyaJbHOCTh — 3TO €AMHCTBO JIMYHOCTHBIX CBOMCTB KOHKPETHOTO YEIOBEKA, a TaKKe
cBoeoOpa3zue ero MCUXO(U3UOIOTHUECKOH CTPYKTYphl ((pHu3Hyeckne MJaHHbIC, TCHXHUYCCKUE
0COOCHHOCTH), MHTEIUICKTa, MUPOBO33PCHHUS, COUCTAHHSI CEMEHHO-OBITOBBIX, MPOU3BOICTBEHHBIX
U OOIIECTBEHHBIX (YHKIHH, >XHU3HEHHOTO OMbITa. VHIUBUIYaIbHOCTh PAacCMaTPUBAETCS Kak
HENPEMEHHBIA U BAKHENIIUI PU3HAK JTUYHOCTH.

[Icuxonorust onepupyeT YeTbIpbMs 00IIETPU3HAHHBIMUA AKCUOMaMU JTUYHOCTH:

*  JIMYHOCTbH MPUCYIIA KAXKIOMY YETIOBEKY;

. JUYHOCTh OMpEENSeT TO, UTO OTJIMYAET YeJOBEeKa OT KUBOTHBIX, Y KOTOPBIX JINYHOCTH
HET;

. JTUYHOCTh — 3TO MPOAYKT UCTOPUYECKOTO Pa3BUTHS, T.€. BOZHHMKJIA HA OMPEIEICHHOMN
CTYIIEHHU SBOJIIOIIMH YEJI0OBEYECKOTO CYIIECTBA,;

. JUYHOCTH TPEACTaBIACT COO0M WHIAMBUIYATBHYIO OTIWYUTEIBHYIO XapaKTEPUCTHKY
YeJIOBEKa, T.€. TO, YTO OTJIMYAET OJHOTO YEJIOBEKA OT JAPYroro.

[TpoGnema MUYHOCTH OBLIA M OCTAeTCA MPEAMETOM MPHUCTATHHOTO U3YYEHHS TICHXOJIOTOB-
OOIIECTBOBEIOB PA3IUYHBIX IIIKOJI, aBTOPOB PA3IMYHBIX TEOPHUN JIMYHOCTHU, CPEOH KOTOPBIX
HanOoJee N3BECTHBIMH M PUMEHUMBIMH JIJIsl YIIPABIECHUS CUUTAIOTCS TEOPHUU:

ncuxoananusa 3. Opeiina u nocnenosareneit (K. FOur, A. Amnep, K. Xop-uu, X. CauBas,
3. dpomm);

HaydeHus Wid nmoBeaeHueckas mkosa (M.I1. I[TaBnos, Ixou b. Yorcon, b.®. Ckunsep);

pocta win “rymanuctudeckas ncuxosorus” (A. Macnoy, K. Pomkepc).

[IcuxoaHanu3 OCHOBaH Ha AByX HoKTpuHax 3urmynna ®peiiga (1856-939) u npeacrasiser
coboli 0JTHO M3 HamOoJIee MOJHBIX YUCHUH O YeTTOBEUECKON MHANBUIYaIbHOCTH. [lepBas nokTpruHa
— MICUXUYECKOTO JIETEPMUHUA3MA

[JIACUT, YTO B JYIICBHOW >XU3HM HET HUKAKOW HETMOCIen0BaTeIbHOCTH. Kakmas MBICIHb,
BO3HUKIIIEE UYYBCTBO, BOCIIOMHWHAHME, JECUCTBHE HWMEIOT CBOM MpuyuHbL. Jlro6oe mymeBHOE

CO6I)ITI/I€, BHCIIHC BO3HUKIICC CIIOHTAHHO, BbI-
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3bIBACTCS CO3HATEIBHO M OMNpEIeNseTcs NPeAlIeCTBYIOIUMHI COOBITUAMU YTOOBI MOHATH
JEeWCTBUTENbHBIC MOTUBBI Y€JIOBEKa, HEOOXOIMMO yBH/JIE IPUUUHBI, Pa300paThCs B HUX.

Cornacuo Bropoit nokrpuHe 3. dpeiina Oecco3HaTenbHbIE HPOIECCHI HUI' paroT Oosiee
3HAYUTENBHYIO POJIb B (JOPMUPOBAHMM MBIIUICHUS U TOBEJEC HUSA, YEM CO3HATeNbHbIE, U BOOOILE
Oonpllas 4YacThb CO3HAaHUA Oecco3Ha TenbHAa. B 0Oecco3HaTeNnbHOM CKPBITBI  OCHOBHBIE
JIETEePMUHAHTHI JINYHOCTU 371€Ch MCTOUYHUK MCUXUYECKON IHEPTHH, MOOYKIEHUS U MHCTHHKTHI, a
yenie BEK 3a4acTyl0 caM HEe 3HAaeT CBOMX HCTHUHHBIX jKEJIaHUN M MOTHBOB, IOKTPHUHA IMOJIOXKEHA 3.
®dpeitioM B OCHOBY MeToAa “CBOOOHBIX accolma IUH”, C TOMOIIBI KOTOPOTO BBISBIISIOTCS
CKpBITBIE cTpemiieHus. [l ymopsiioueHuss Xxaoca MHCTHMHKTOB B 4YeJloBeKe Obuia pa3zpaboTaHa
“CTpyKTypHasi THUIOTe3a” OpraHW3alWd TICHUXUYEeCKOW >km3HM JudHOCTH. Cornacue 3. @Dpeiiay
CTPYKTYpPY JIMYHOCTH COCTaBISIOT Tpu wuHcTanuuu: Id, win” “Ono”, EQO, wiu “S” u Super-
Ego, umu “Ceepx A”. “OH0” cocraBisie mepBOHAYaIbHYI0 OCHOBHYIO, HaumOoJyiee ICHTPaIbHYIO
4acTb CTPYKTYpbI! TMUHOCTH U COJEPKUT BCE, YHAcIeI0BaHHOE OT poxaeHus. Coaepxanue “OHo”
MOYTH [EIUKOM Oecco3HaTenbHO. “S” TOAYMHSETCS NPHHIMIYY pPEaThbHOCTH, MOCTOSHHO
HAXOJUTCS B KOHTAKTE C BHEIIHEH cpelol u BbIpada-j ThiBaeT Y3PPEKTUBHBIC CIIOCOOBI OOIICHUS C
BHEITHUM MupoM. “CBepx S”| oObeauHsieT MOpajbHbIC MPUHIMIIBI YEJIOBEKAa, OMPEACIISIONINE
npuemiie-1 MOCTh MM HEBO3MOXKHOCTH JJISi HETO OIPEACICHHOTO Crocoda moBeneHHs.] ITo
OKCHIEPT, CyObs, LEH30p, O0OOmaromui Tpu (QYHKIHMKA: COBECTh, CaMoO-| HaOmOACHUE U
dbopMUpOBaHUE HJICATIOB.

Teopust ncuxoananuza 3. @Opeliga He mpeIaraeT KOHKPETHBIX METOAOB! pelieHus Tex uin
MHBIX YIPABJICHYECKUX 3a/1a4, HO JAeT BO3MOXKHOCTh MO- \ HUMaHHS NPUYUHHO-CIICICTBEHHBIX
CBSI3eH B MOBEACHUU YEJIOBEKa, KOTOPOE HE BCErJa JOTUYHO U Pa3yMHO, a caM YeJIOBEK He BCerja
MOJKET OOBSICHUTH CBOU MTOPBIBBI U JKETAHUS.

CyliecTBEeHHBIN BKJIaJ B CTAHOBJIEHHWE U Pa3BUTHE IICMXOAHANIM3a, €r0 METOJ0B U IMPHEMOB
BHec Kapi I'yeras FOHr (1875-1961) — miBeiniapckuil ICUXOJIOT U TICUXHATP, OCHOBATEINb OJTHOTO
W3 HampaBJCHUN B McuxoaHanu3e — “aHanuTHdeckoil mncuxonoruu . Cormacuo K. HOnra B
MICUXUYECKOM PA3BUTHUU YEIOBEKA, IOMUMO HWHIMBHUIYATbHOTO OECCO3HATENBHOTO, CYIIECTBEHHAs
POJIb MPHUHAVISKUT “KOJITIEKTUBHOMY OeccozHatenbHoMy . K. FOHT pa3paboTai Takke TUIIOIOTHIO
XapakTepoB (TeMIiepaMeHTa) YejIOBeKa, B OCHOBE KOTOPOW JICKHUT KPUTCPHH HANpPaBICHHOCTH
cyObeKkTa Ha BHENIHWH WJIM BHYTPEHHHH MUp (DKCTpaBepTHas WJIM MHTPOBEPTHAsT YCTAHOBKHU) U
npeoOnagaHuii  ONpeieICeHHON TICUXW4ecKkod (yHKIuH (3MOLMHM, MBIIUICHUE, OIIYIICHHUS,
UHTYHUIIHS).

I'nasa 3. Kaoposas nonumuka opeanusayuu

Oxcmpaseepmsi  TpeOyIOT TOCTOSHHOW CTUMYISIIIMM OT BHEIIHEW cpenbl, OOIINWTENbHBI,
CTpEeMATCS K HOBBIM BIIEYATICHMSIM, CKIOHHBI K PHUCKY, JIIOOAT MEPEMEHbI, TOTOBBI K OBICTPHIM
peakiusMm. [l HUX XapakTepHa pacKOBAaHHOCTb MOBEACHMS, ONTUMHUCTHYHOCTb, BECEIOCTb,
BCIIBUIBYMBOCTh U arpeCCUBHOCTD, TIOBEPXHOCTHOE BOCIIPUSTHE JIOJCH U SABJICHUH.

Humpasepmul cTUMYIIBL U1l CBOEH KU3HEHHON aKTUBHOCTH Y€pHarOT U3HYTPH, KUBYT CBOUM
O0oratblM BHYTpeHHUM MHpPOM. OHH 3aMKHYTHI, MaJlOOOIIWUTENBHBI, MEIIUTEIbHBI, CEPHE3HBHI,

TIO0AT MOPSIOK, CKIOHHBI K CaMOCO3EpLAHHUIO, JpyXKaT MPEJIaHHO, HO ¢ HEMHOTMMH, M30eraroT



IIYMHBIX KOMITAHHUM.

Ha mnpakTtuke peako BCTpedaroTCsl SPKO BBIPAKEHHBIE SKCTPABEPTHl U HHTPABEPTHI, HO
KOKIBbIH YEJIOBEK MMEET OIPENEICHHYIO NPEIpPacHoIOKEHHOCTh K TOMY WM HHOMY THILY
JUYHOCTH.

IIo BTOpON XapakTEpUCTHKE BCEX JIOACH MOXKHO IOAPA3JCIUTh HAa HSMOLMOHAIBHO
YCTOWYMBBIX (CTAOMIBHBIX) M TPEBOKHBIX (HECTAOMIIBHBIX). OMOYUOHANLHAS HeCMAabUIbHOCMb
MPOSIBIISAIETCA B TOCTOSHHOM SMOIMOHAJIBHOM HANPSIKEHUH, NEPEKUBAHUSIX JUYHOU YIrpo3bl,
MOBBIIIEHHON YYBCTBUTEJIBHOCTH K HEyJdayaM M OIIMOKaM, CaMOOOBHMHEHUSX, CTPEMJICHUHU K
CaMOCOBEPIICHCTBOBAHHUIO. Omoyuonanvras CcmaounbLHOCMb XapaKTepu3yeTcs
MIPOTHBOIOJIOKHBIMU YepTaMHd — YPaBHOBEUIEHHOCThIO, cJabol peakiueil Ha BHEIIHHE
pa3apaxuTeNd, X0JI0IHOCTbIO, HETHOKOCThIO, HECTIOCOOHOCTBIO COUYBCTBOBATh M CONEPEKUBATb.

Tunuzanus ITMYHOCTEN NMPOSBISETCS B 0OCOOCHHOCTSAX TEMIIEpaMEeHTa, KOTOPBIN MpeacTaBieH
YETHIPbMSI OCHOBHBIMH THUIIAMH: XOJCPHK, CAHTBUHHUK, ()JIerMaTHK, Menauxoiuk (puc. 1.17).
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HECTABWJIBHOCTD

Yrpromeiil TpeBoKHBIN

Henonarnussiii HeypaBHoBewmenHbli [leccuMucTuynbli 3aMKHYTHIN MeJIaHXO0-

Heo6mmrensubiii  JIMUECKUA

Tuxuii

HUHTPABEPCUASA

OO6umuuBbId HecrmokoitHbIi ArpecCUBHBIN

Bo30ynumpsrii [lepemenunBsiii UMy i5CHBHBIN

OntumucTnyeckuii AKTUBHBIN

XOJEPUYECKUN

IKCTPABEPCUA

[TaccuBHBI

CraparenbHbli DJIEI'MA-ByMunBbIi TUYECKHWM Mupomo6usrii

Cnepxannbiii Hanexxnbiil Y paBHoBeneHHbIH CIIOKOHHBIN

CAHI'BUHUYECKUMN
13 14 15 16 17 18 19 20 21 22 23 24

OOuuTeNbHBIN

OTkpeITHIA PazroBopunBelil

Hocrtynneiit becrieunblit

JKusoii be3zaboTHpi MHULIMATUBHBII

CTABNWJIBHOCTD

Puc. 1.17. Tunvr memnepamenma

XoJiepuk — CYOBEKT C BBICOKUM YPOBHEM SMOLMOHAIBHOW AKTUBHOCTH, SHEPTUYEH B
JNEUCTBUSX, CTpeMUTEIIeH. Ero otinyaer:

*  MOBBIIICHHAS BO30YIUMOCTb;

*  OonblIas )KU3HEHHAs SHEPTHUS;

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



*  HEJOCTaTOK camM0oo00JaiaHus;

*  HECHEp)KaHHOCThb, HEYPaBHOBEUIEHHOCTb, PE3KOCTh, OPBIBUCTOCTD JBUKEHUI.

I'nasa 3. Kaoposas noaumuxa opeanuzayuu
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XoJIepUK YBJIEYEHHO OepeTcsi 3a HOBBIE [ella, HO OBICTPO TepseT K HUM HHTEpec, eMy
CBOMCTBEHHBI MOJbEMBbl M CHaJbl B HACTPOEHHH, B OOILIEHWU OH YacTO BCIBUIbYMB, HETEPIIEIHB,
KpukiuB. Ilpu omnpeneneHHBIX YCIOBHAX HEAOCTAaTOYHAs SMOLMOHAIBHAS YPABHOBEIIEHHOCTh
MO>KET MPUBECTH K HECIIOCOOHOCTHU KOHTPOJIMPOBATh CBOU SMOLIUHU.

CaHrBMHUK — CYOBEKT C BHICOKOW SMOIMOHAIIBHONW aKTUBHOCTBIO, CTPEMSIIIUICS K 4acTOM
CMEHE BIEYATICHMH, JIETKO U OBICTPO OT3BIBAETCS Ha OKpyXkaromue coObIThsi. CaHrBUHUKY B TOM
VI MHOM CTENEHU CBOMCTBEHHBI CJIECIYIOIINAE YEPTHI:

JierKasi IpucrnocoOIsIeMOCTh K H3MEHUMBBIM YCIOBHSM CPEIbl;

BBICOKAs CONPOTHUBIISIEMOCTh TPYAHOCTSIM KU3HU;

MOJIBM>KHOCTD;

OOIIUTENBLHOCTD,

LIUPOKUN KPYI 3HAKOMCTB;

4acTasi CMEHa IIPUBA3aHHOCTEM;

aKTUBHOCTB M pab0OTOCIIOCOOHOCTD;

e  ObICcTpas NEPEeKIYaeMOCTh Ha HOBBbIE BU/IbI PadoOT;

*  JIETKOCTb IIEpeyYMBaHUS,

*  IPOAYKTUBHOCTH ACATEIBHOCTH;

*  ONTHUMHMCTHYHOCTb.

VY caHrBMHMKAa BO30yOMTENbHBII M TOPMO3HOW AMOLMOHAIBHBIE IPOLECCHl JAOCTATOYHO
CWJIbHBI, YPaBHOBEILIEHbl U MOABUXHBI. B TO ke Bpemsi CAHTBUHUK HECKOJBbKO MMOBEPXHOCTEH B
BOCIIPHUSTHH JIIOIEH U SIBIIEHUH, OTCYTCTBHE BHEUIHUX CTUMYJIOB JIEJIA€T €r0 CKYYHBIM U BSUIBIM,
3a4acTyl0 OH OTJMYAETCs OTCYTCTBHEM COCPEIOTOUYEHHOCTH, HEOIpPABJAAHHON MOCIEUIHOCTHIO
MIOCTYIKOB.

dermMaTHK XapakTepU3yeTCcss HU3KUM YPOBHEM AMOLIMOHAIBHOM akTUBHOCTU. OH ¢ TpyJIoM
MEPEKITI0YaeTCs ¢ OJHOTO BHJA JEATEIBHOCTH HAa JPYroi, TPyJHO NPUCIOCAOIUBACTCS K HOBOM
oOcTtaHoBKe. J{J1s1 HEro XapakTepHBHI:

Majasi YyBCTBUTEJIbHOCTh U SMOLIMOHAIBHOCTD;

CIIOKOMCTBHE;

MEUINTENBHOCTD,

YPaBHOBELIECHHOCTb;

YIIOPCTBO;

TEpIEIUBOCTD, BBIIEPKKA U caM0O00J1alaHuE;

BBIHOCJIMBOCTh M pabOTOCIIOCOOHOCTD;

*  UHEPTHOCTb.

dnerMaTHK OTIMYAETCS MOCTOSHCTBOM YYBCTB, CKJIOHEH K BBIMOJHEHUIO OJHOOOpPA3HbBIX,

IMPHUBBIYHBIX I[GP'ICTBHI;'I, XOpOo1mo COMPOTUBIIACTCA CUJIIBHBIM U

Y >
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MPOJOJDKUTENBHBIM pa3apaXuTeIsiM. B To e BpeMs Kpyr ero oOLIeHHs JIC TATOYHO Y30K,
IpH HEOJAroNPUATHBIX YCIOBUSAX Y HETO Pa3BUBACTCS BAJIOCT 0OCTHSAIOTCS SMOIIMH.

MesiaHX0IUK — CYOBEKT ¢ HU3KMM YPOBHEM SMOLIMOHAIBHOM AaKTUBHO CTH, OTIMYAETCS
IITyOMHON U YCTOMUMBOCTBIO SMOIMI NpU c1a00M BHEIIHE WX BBIPAKEHUH, MPUYEM, KaK MPaBUIIO,
OTpHUIIATeIbHbIE S3MOLMM Mpeoliagail HajJ MOJIOKUTEIbHBIMU. MENaHXOJIUKY CBONHCTBEHHBI
CJIEYIOLIHNE YEPTHI:

*  BBICOKAas YyBCTBUTEIbHOCTS;

*  DMOLMOHAJbHAsl PAHUMOCTB,

. MACCUBHOCTh U 3aTOPMOXKEHHOCTh U3-3a CI1a00r0o COMPOTHUBIICHUS JACHCTBUIO BHEITHUX
CTHUMYJIOB;

*  UHEPTHOCTH;

*  CIE3IMBOCTH U OOMIUYNBOCTE,

*  0OS3JIMBOCTD,

*  TPEBOXHOCTH,

*  HEYBEPEHHOCTb B cele;

*  pobocCTb.

MeaHX0IuK OTINYaeTCsl HEBBIPA3UTEIbHON MUMUKOM, €r0 HacTopaku/l BatoT HOBBIE JIIOJU
U 00CTaHOBKA, MOATOMY 3a4acTYI0 OH CMYINAeTcs, yXo-| AuT B ceds1, yenunsercs. [Ipu BbICOKON
YyBCTBUTEIBHOCTH K YEJIOBEKY BCEMY, UTO C HUM CBS3aHO, OOraToM acCOLIMaTUBHOM BHYTPEHHEM
Mupe Me-1 JTaHXOJMK CKIIOHEH K SMOLMOHAIBHOW PAHUMOCTH, 3aMKHYTOCTH ¥ OTYYXK-| ICHHOCTH.

AKIEHTYHMPOBAHHAsA JIHNYHOCTD

Kapn Jleonapny — HeMeukuii HEBpOJIOT, MCUXHATP U TCHUXOJIOT, pa3padoTayl MOTYyIHBIIYIO
IIMPOKYIO TMONYJASPHOCTh B  TNCUXMATPUM M MEIUIMHCKON  ICHUXOJOTUU  KOHIEHIHIO
“aKIEHTYMPOBAaHHBIX JUYHOCTEH . AKLEHTyalusi XapakTepa JUYHOCTH O3HAYaeT UYpEe3MEpHYHO
BBIPAKEHHOCTh OTAEJBHBIX YEpPT XapakTepa, KOTOpas MOXKET OBbITh CKpPbITOW WIH SIBHOH,
NEPEeXOJUTh JPYyr OT JApYyra IOJ BIMSHHEM pPa3IMYHBIX (PAKTOPOB: OCOOEHHOCTEH CeMEWHOTO
BOCIIMTAHUS, COIMAJIBHOTO  OKPYKEHHs, NpOPECCHOHAIBHOM  AEATENbHOCTH U y4eOHl,
NCUXO(HU3UOTIOTHIECKUX OCOOCHHOCTEN U (PHU3UUECKOTO 370POBbSI.

XapakTep 4elIOBEUYECKUX PeakIMii Ha OKpyXkarolee MHOTOBapUAHTEH U B cepe cTpeMIIeHUu
U CKIOHHOCTEd Ha OCHOBAaHMU TaKUX BapHallMii BO3HUKAIOT HWHAMBHUIYaJbHOCTH, KOTODBIE
otnmyaroTcs Apyr ot apyra. CornacHo K. JleoHapny akleHTYMpOBAaHHBIE YEPTHI XapaKTepa UMEIOT
CKJIOHHOCTb IIEpEiTH B MAaTOJIOTHUIO U HE CTOJIb MHOI'OYHUCIIEHHBI, KaK BapUaHTHbIE yepThl. Ha'
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TIOBHE OOIIENPU3HAHHOM HOPMBI OHM HAaKJIAAbIBAIOT MHIUBUAYalbHbI OTIEYaTOK Ha
JUYHOCTh YEJIOBEKa, HO IPU ITOM COXPAHSIOT CYIIECTBEHHYIO OCOOEHHOCTh — BO3MOXHOCTH
MIPEBpALICHUS] B UPE3MEPHO BBIPAXKEHHBbIE. JTO HE O3HAYAET, YTO AKIEHTYHPOBAaHHBIE JTUUYHOCTH
ClIeJyeT OTHECTHM K KaTeropum HEHOPMAJbHBIX, MPOCTO WX WHIUBUIYyaJIbHbIE OCOOEHHOCTHU
SIBCTBEHHO OTJIMYAIOTCS OT CPEAHEr0 M OOLIEnpUHATOro HopmaruBa. OLEHUB XapaKTep 4YeslOBEKa

CO CPCAHCHOPMATHBHBIMH ITPOSABJICHHUAMU WHAWUBUAYAJIbHBIX KAY€CTB, MOKHO YTBCPIKIAATh, YTO OH

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



HE CKJIOHEH DPa3BHUBATbCS HE TOJBKO B OTPULIA-TEUYbHOM, HO U B IOJOKUTEIBHOM MPOSBICHUU
cBouX 4epT. OCOOECHHOCTBIO AKLUEHTYMPOBAHHOMN JMYHOCTHU SBIISETCS TOTOBHOCTh K OCOOCHHOMY
KaK  COLMAJIBHO-TNIOJOKUTEIBHOMY, TaK M  COLMAJbHO-OTPULIATEIIBHOMY  Pa3BUTHIO.
HenopmanbHBIMU JIMYHOCTSIMHU CJI€OBaJI0 OBl HA3bIBaTh TOJIBKO TEX JIOJIEH, KOTOphIE J0 TaKOM
CTENIEHH OTKJIOHSAIOTCS OT CPEJHEH HOpMbI, UTO JaXe TIpU OTCYICTBUHM BHEIIHHUX
HEONMArompusTHBIX  YCJIOBUW  HCHBITHIBAIOT  TPYAHOCTH  aJamnTalid K  OOBLACHHOM
KU3ZHEAESITEIbHOCTH.

K. Jleonapn u A.E. JInuko maroT Cieayroliee OMUCaHHe AECATH “dUCThIX” (C KOHKPETHBIM
MAaTOJIOTHYECKUM  TPOSIBICHWEM) THIOB  AaKIIEHTYHPOBAaHHBIX JIMYHOCTEH, OTMedas, dYTO
3HAYUTENIbHO Yalle BCTPEYAIOTCs] CMEIIaHHbIE THUITbI

1. 'mnepTUMHYeCKHIl TUN — TMOCTOSHHO IMOBBIIICHHBIN (POH HACTPOECHMSI B COUYETAHUU C
KaXKJI0M JesITeTbHOCTH, BBICOKOW aKTHBHOCTBIO U MPEANPUUMUYHUBOCTHIO. OTMeuUaeTcsl TeHISHIUS
pa3OpacbIBaThCs, HE NOBOJUTH HadaToe 10 KoHHA.. CaMOOIleHKa HECKOJIbKO 3aBBIIICHA, JIETKO
IpoIaeT cede OMmMOKN U HEJTOCTaTKH, CBOIO BUHY OOBIYHO OTHOCHUT Ha ApYyrux. OJHOBPEMEHHO
JIETKO TIPOILNAET, HE 3JIONAMSTEH, HE OYeHb HaJeKEH, MHOTO olemiaer, HO Mano nenaer. Mmeer
BECeIbIi HpaB, JIOOUT MEpeMeHy MECT, OOIleHHe, HOBbIE BICUATIICHUs, MTOJIOH 3aMBbICIIOB M UJIEH,
INPUTATHBACT K ce0e APYTruX, BOKPYT HEro “KUIUT” JKU3Hb.

2. 3actpeBaronmii (PUTrHAHBIA) THN —dYpe3MepHas CTOWKOCTh IYIIEBHOTO BOJHEHUS,
CTpacTH, B COYETaHHWU CO CKIOHHOCTBHIO K (DOPMHPOBAHHIO CBEPXIEHHBIX HJCH. XapakTepHa
MOBBIIICHHAS TOJIO3PUTEILHOCTh, OOMIYMBOCTD, CTOMKOCTH OTPUILIATEIBHBIX MEPEKUBAHUMH,
CTPEMJICHHE K JIOMUHHMPOBAHMIO HAJ JPYTMMH, HENpUATHE JPYroro MHEHUs M, Kak
cnencrBue, KOHMGIUKTHOCTH. JItoau Takoro Tuma akKypaTHbI, LEJIEYCTPEMJICHHbI, CaMOJIIOOUBBHI,
MIPUJIAral0T 3HAYUTENIbHBIE BOJIEBBIE YCWIHS K JTOCTHMIKEHHUIO IOCTABJICHHBIX LIENEH, CTPEMSTCS K
BJIACTH U JIUJIEPCTBY.

3. DMoTuBHBII (1a0MIBHBINA) THI -- YyBCTBUTEIBHOCTh M BIICUATIUTEIBHOCTD, TIyOOKHE
NepeXKMUBaHUs, OOTaTCTBO YyBCTB M 3MOLMH, BBICOKAs
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JyXOBHOCTb. XapakTepHas yepTa TAaKHUX JIIOJEH — 3TO CEHTHMEHTAJIbHO MPOSBISIOLIAsCS B
MOBBIIIEHHON YYBCTBUTEIBHOCTH K MPOUCXOISIIUM C MU COOBITUSIM. OHHM XOpOIIO NOHUMAIOT U
YYBCTBYIOT OTHOILICHHE K HUM DPYXKAIOIIKUX, U3MEHYUBBI B HACTPOCHUHU, CIIOCOOHBI MOTPY3UTHCS B
YHBIHH MPayHOE PACHOJIOKEHHUE JyXa MPH OTCYTCTBHM KaKUX-THOO CEpbe3HBIX I NPUATHOCTEH U
Heyau.

4. TlenaHTU4YHBIN THN — UHEPTHOCTH MCUXUYECKUX MPOIECCOB, HETUO KOCTh MBINIJICHUS U
noBeAeHus. Takue T NPeabIBISIOT BEICOKHE TpeOOo BaHUS K ceOe M OKPYKAIOLIUM, K KaUYeCTBY
paboThl, COCOOHBI JAEpKaTh CIIOBO, YacTO CTPaJaloT MOJ OpeMeHeM OTBETCTBEHHOCTH, BCErja
COMHEBAIOTCS MHUTENbHBI,  MOJO3PUTENbHBI,  03a004Y€Hbl COOCTBEHHBIM  IIOpOBheM. OHU
O0ObIYHO HEpPa3rOBOPUMBBI, THXHU, JIETKO CMYIIAIOTCS, MOJIIO MEPEeKUBAIOT HEyJaud, YBa)aroT
JIOTHUKY, palMOHAIM3M, CHUCTeMaTh3aluuio B ymepO uHTyuuud. WX oOTiaudaer CKIOHHOCTH
aHAJIM3UPOBATh CBOM MBbICJIH, YYBCTBA M IOCTYNKM, YTO MOPOM HPUBOJUT K HEAJEKBATHOMY
BOCIIPUSTHIO PEAJIbHOCTH.

5. TpeBo:xXHO-00A3IUBBIH THII — CKIOHHOCTh K OTPULATEJIBHBIM AMOLMSM, CTpaxam,



MOBBIILIEHHAas: poOOCTb M MYIJIMBOCTh, BBICOKMI YPOBEHb TPEBOXKHOCTHU. s MroAel Takoro
TUNIA XapaKTepHa TMOBBIIICHHAS BIEUATIUTENBHOCTh, OOOCTPEHHOE YYBCTBO COOCTBEHHOMU
HETOJHOLIEHHOCTH, HEPEIIUTENbHOCTh, CKIIOHHOCTh K CaMOOMYEBaHUIO, TIOCTOSHHBIM COMHEHUSM
U JJIUTENBHBIM PACCYXACHUSAM.

6. LUKIOTHMUYECKHii THI — CMEHA TUIIEPTUMUYECKOTO U JUCTHMUYe-cKoro (9-ro Tuma)
TUIIOB TIOBEJICHUS U MEpeXHUBaHMs, T.€. uepeloBaHue (a3 XOpPOIIEro M IUIOXOTO0 HACTPOEHHH ¢
Pa3IUYHBIM IIEPUOAOM.

7. JleMOHCTPAaTHBHBIIi THI — BBIPRXEHHAs TEHJCHLHUSA K BBITECHEHUIO M3 CO3HAHUS
HETIPUATHBIX (DAKTOB M COOBITHI, COOCTBEHHBIX OIIMOOK M HEIOC TAaTKOB, YTO MPOSBISETCS B
JOKUBOCTH, (paHTa3MpOBaHUHM, NPUTBOpPCTBE. JlI Takux JIMYHOCTEH XapaKTepHbl Takxke
aBaHTIOPUCTUYHOCTb, TuiecnaBue. C KpallHE STOMCTHYHBI, >KaXAyT BHUMaHHS K cebe, 4acTo
BBIJAIOT JKeJIaeMoe S JIeUCTBUTENBHOE, XUTPbI, IPUCIIOCOOISEMBbI, aPTUCTUYHBI, OJIaPEHbI 0OTaTOMN
(danTa3uel, CKIIOHHBI K UCTCPUH.

8. HeypaBHoBemieHHbIii (BO30yAMMBIii) THII -- TIOBBIIICHHAS WMITYJ CHUBHOCTB,
ocnalieHue KOHTPOJIS HaJ BICYCHUSMHU U MOOYXKICHUSAMH. -JIIOAN pa3fpakurenbHal, mocTosSHHO
n30eraloT TPYAHOCTEH, YacTo BHajalol rHeB U SPOCTh, YIPIOMBI Ha BUJ, B Pa3roBOpe 0OCYXKAAIOT
TOJIBKO TO, YTO XHUT Ha MIOBEPXHOCTH, OTBEYAIOT CKYIIO.
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MMHYECKHUI THI — MOHWKEHHOE HacTpoeHue, (puxcanus BHUMA-

SAYHBIX CTOPOHAX JKU3HH, 3aTOPMOKEHHOCTD, CKJIOHHOCTB K Jenpec-Hus Ha MP

cun.

A} PeKTUBHO-IK3AIbTUPOBAHHBIM THII — IUPOKUN TUAMNA30H I1e-

MBIX SMOIMOHATBHBIX COCTOSTHUM. JIJIs JIFOAeH TaKoro THIa XapakKTe-

TOPT OT PafOCTHBIX COOBITHI U MOJHOE OTYassHUE OT NeyaabHbIX. OHU

i yZOBOJBCTBUS U Pa3BJICUEHUS, )KU3HEHHBIE HACTaKICHUS, HO YyBCTBO

U BBICILIME IEHHOCTH y HUX BhIpabAThIBAIOTCS C TPYJAOM. B connansHOM

Y)KEHUU OHM HY)KJIAIOTCSI B TBEPAOM, HO HE KECTKOM KOHTPOJIE, KOTOPBIi

HEOO0XO/IUM B TEUCHHE BCEH JKU3HU.

(pyHKIHMOHAJIBHBIE 0COOCHHOCTH F0JI0BHOI0 MO3ra

OTKpbITHE MEXIONYIIApHON  (QYHKIMOHAIBHON AacHMMETpUHM MO3ra  aMEpUKAaHCKUM
uccnenonareneMm, jaypearoM HoOeneBckoit mpemun P. Cneppu umeer mist (U3MONOTHM U
IICUXOJIOTUU PEBOJIOIMOHHOE 3HaueHue. P. Creppu ycTaHOBWIJ, YTO CHEUUPUKON JIEBOTO
MOJTyIIApHsl SBJISIETCS aHATUTHUYECKast (GYHKIMS BOCIPHUITHS MUpPaA, CIIOCOOHOCTh K JIOTHYECKOMY,
[OCJIeI0BaTEeIbHOMY, CTYHNEHYaTOMy Mo3HaHuio. Cneun@ukoil npaBoro MoJIylmIapusi SBISETCS
CIOCOOHOCTh K IIEJIOCTHOMY BOCHPHUATHIO TPEAMETOB M SBJICHUH pPEAIbHOIO MHpA IpH
yJIaBJINBaHUM MHOKECTBA JieTayned u cBszei. C npaBbIM MOJyHIApUEM MO3ra CBSI3aHO YyBCTBEHHOE
u o00pazHO€ BOCHpPUITHE, TPOCTPAHCTBEHHAs OpHUEHTALMs, XYyJIOKECTBEHHOE MBIIUICHUE U
TBOpUecTBO. [IpaBoe mosymiapue uMeeT OTHOIICHHE K HEOCO3HAHHBIM MOTHBAM IOBEJCHHUS 10 3.
Opeiliny. bnarogaps mnpaBoMy HOJyHmIapui0 Kak Obl  CaMOCTOSITENBHO  I0JCO3HATEIbHO

CKJIaJBIBA€TCS IIEJIOCTHBIMN 06pa3 MHpa, a Jie-- MOCTCIICHHO co6npaeT MOJECJIb MUpa U3 OTACIbHBIX
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TIATEIBHO MPOAHAIU3UPOBAHHBIX JETAICH.

Kak mpaBuio, y denoBeka OJHO M3 MOJYIIApUNA TOJOBHOTO MO3Ta JOMHUHHU-T Haja APYTUM,
ABIJIAETCS TJIABEHCTBYIOIIMM B DEryIuMpoBaHuU B3aumonen-15 co cpenoit. IlpaBoe mosymapue
HA3bIBAIOT OOpa3HbIM, a JeBoe — Jo-*kuM. [IpaBoe momyimapue OoTBeYaeT 3a JABUKEHHE JIEBBIX
KOHEYHOCTEH U ebHOCTH JIEBOM MOJOBHHBI TENA, a JIEBOE — 3a MPABYIO MOJOBUHY TUM OOBSICHIIOT
W3BECTHYIO TAJaHTIMBOCTH JIEBIIEH, 4YTO CBSI3aHO C OBaHHEM Y HHUX MPaBOTO OOpPa3HOTro
MOJTyIIapHsl TOJIOBHOTO Mesra, Llero 3a TBopueckuii mpouecc. OnHaKO TOT QakT, YTO YEJIOBEK IH-
10 ° °JlHo¥ pyKOH, HETOCTATOYHO TOYHO (PUKCHpYET 3HauuTenpbHoe YBere OBaHME
OTIpeACNIEHHOTO TOJyIIapus TOJOBHOTO MO3ra — 3a4acTyl0 € MPaBLIM OKa3bIBAIOTCSI CKPBITHIMU
nesmamu. Kpome toro, cospe-
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MEHHasl KyJbTypa U HAYYHO-TEXHUYECKUU MPOTPECC HAMPABJICHBI MPEUMYINE CTBEHHO Ha
pa3BUTHE JIOTUKO-3HAKOBBIX, JIEBOIMOJYIIAPHBIX KOMIOHEHTOB MbIuieHus. [IpaBomomymapHoe
TBOPYECKOE MBIIIICHUE TIOCTEIIEHHO YIHEeTa-J eTCs PU HeMPaBWJIBHOM BOCIIUTAHUU U OOydCHHH, a
TaJaHTJIMBBIE IE€TU CTAHOBSTCS “‘CTAaHAAPTHBIMU™ JTUYHOCTSIMHU.

YCTaHOBIIEHO, 4YTO JIOAW C JOMHHHUPYIONIUM JIEBBIM TMOJyIIapreM roioB! HOro Mosra
CIIMIIIKOM JIOTUYHBI (B yIIepO MHTYHMIIMH), CEPbE3HBbI JO IMOJIHOTO OTCYTCTBHSI YyBCTBa OMOpA,
CTpEMSATCSl TUTAaHUPOBATh BCE BHJBI JAEATEIBHOCTH A0 MeNbualmx mojapoOHocTel. OHU yaile
HYXJAIOTCA B TOMOIIM TcHu-1 XOJIOroB, CTpajaloT S3BEHHBIMU U CEPACYHO-COCYAUCTHIMU
3a00JIeBaHHUSMH,| MBIHCTBOM M alKOTOJHU3MOM. C JpPYroil CTOPOHBI Y JFOJCH HUMITYJIbCUBHBIX U
HUCTEPUYHBIX OYEBHIHO MpeoliagaeT MpaBoe MOJyIIapue TOJOBHOrO Mo3ra.] BHemiHe oHu
OTOpPOCHJIM TOMBITKA XUTh B Y3KUX paMKax JIOTMKM M palyoHa JU3Ma U YIIyOWIMCh B MUD
cOOCTBEHHBIX (paHTa3Uil.

I1asa 3. Kaoposas nonumuka opeanusayuu

Tecm

UYmobvl y3name Kakoe nomyuiapue 20108HO20 MO32d OOMUHUPYEm 6 auileM MblUulIeHUuU U
nogedeHuu, NOCMOmMpume Ha 3Mu poxcuyvl. Bviacnume, kaxkas u3 HUX 6am nokasxcemcs Oonee
secenou? Ecnu bonee gecenoii u 0080IbHOU 8aM

nokasicemcs ieeds, mo y eac npeobnadaem npasoe noiywiapue mosea (Kcmamu, OKOLO
B0COMUIECMU NPOYEHMOS TH00EU NPUOEPAHCUBAIOMCSL MaKoll oyenku). Eciu dce 61O éecenbim 6am
Kadicemest npaeast pojicuya, mo y eac Oomunupyem jeeoe noaywapue (mecm ncuxonoca Jlic.
Lcetina).

[{BeT B OLleHKe YCTOMYUBBHIX CBOMCTB JJMYHOCTH

Xopomio M3BECTHO, 4YTO BO3JICHCTBHME IIBETa MOMXET BbI3BaThb Yy UeJOBEKa Kak
(bu3noNorHYecKuid, Tak W Tcuxojorndeckuii dddexr. I. AN3eHK yTBEp)KIaeT, YTO CYOBEKTHI,
MPEANMOYNTAIONINE SPKUE IBETA, OOBIYHO OTIWYAIOTCA SPKO BBIPAKCHHBIMH JTMYHOCTHBIMH
0COOCHHOCTSAMH, OOJIBIIIEH aKTUBHOCTBHIO OT JIFOJICH, KOTOPBIC BRIOMPAIOT HEOTpEaeIeHHbIE, OoJiee
CIIOKOMHBIE TOHA. Popiiax nokaszan, 4To JIMIa, OTIMYAIOIIUECS YCTOMYUBBIMHA SMOLUSIMH, OTJIAI0T
MPEANOYTEHHEe CUHEMY W 3elieHoMy IBeTaM. M. Jliomep cuuTaer, 4to BBHIOOP IBETAa HEPEIKO

OTpaxxacTt HaITpaBJICHHOCTDb YCJIO0BCKa Ha  ONPCACIICHHYIO  ACATCIIBHOCTD, HAaCTPOCHHE,



(YHKIIMOHATBHOE COCTOSHUE W HamOoJee YCTOMUMBBIE 4epThl JIMYHOCTH. KakIplii mBeT nMeer
CBOE€ IICUXOJIOTMYECKOE 3HAYCHUE.

Cepblii. Pazgensromuii, OTrOpakMBAarOMIMK, OCBOOOXKIAIOUIIMH OT  005S3aTeNbCTB,
YKPBIBAIOIINN OT BHEIUHUX BO3JEHCTBUMN.

Cunuii. O3Havaer CIOKOWCTBUE, BBI3BIBAET YIOBJIETBOPEHHOCTh UYBCTB, BBISBIISAET
YYBCTBUTEIBHOCTh U PAHUMOCTbH, (U3HOJOTUYECKH CIOCOOCTBYET YCHMOKOCHHIO, TCUXHUYECKON
YIOBIETBOPEHHOCTH, OTPAXKAET YMEHUE COIEPEKHMBATh, CKIOHHOCTh K  3CTETHYECKOU
CO3€epLATENbHOCTH, JIOBEPUYMBOCTH, TOTOBHOCTH K CAMONOKEPTBOBAHUIO, IPEAAHHOCTH.

3eqennrii. IlBer “smacTMUHOM  ynmpyro  HampsOKEHHOCTH ,  BBISIBISIET — YIOPCTBO,
LEJICYCTPEMIIEHHOCTD, CONPOTUBIISIEMOCTh U3MEHEHUSIM, IOCTOSHCTBO BO33peHui. [Ipeanourenne
3€JICHOI0 CBUJETENBCTBYET O CaMOYTBEPKICHUU JIMYHOCTH, BBISABISET CKPYITYJE3HYIO TOYHOCTH,
KPUTHYECKUN aHaIN3, JIOTHYECKYIO I10CIIeI0BaTENbHOCTD, T.€. BCE, YTO CBSI3aHO C A0CTPAaKTHBIM

I
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dopmanu3MoM, a TaKkKe MOTPEOHOCTh TNPOM3BOAUTH BIICYATICHUE, COXPAHITH CBOIO
no3unuo. OTBEp)KEHUE 3€JIEHOr0 IBETa TOBOPUT O HEBO3MOXKHOCTU pEATU3allUd  ITHX
noTpeOHOCTEH, JKeIaHuU 0CBOOOUTHCS OT MEIIAIOLINX OTPAHUYECHUH.

Kpacuslii. CumBonu3upyer o (U3MOJIOTHMYECKOM COCTOSIHUHM, CBS3aHHBIM C PacxoJoM
SHEPTUHU. OTO BBIPAKEHUE JKU3HEHHOW CHJIbI, HEPBHOM U HMOIMOHAIBHON aKTUBHOCTH,
CTPEMJICHHS K YCIIEXY, ’KaJHOTO KEJIaHUs BCEeX JKMU3- ** HEHHBIX Oar.

Kenrplid. BripakaeT HecIepKMBaeMyl0 SKCIIAHCHBHOCTh, PACKOBAHHOCTH; | PETaKCaIlHIoO,
MOJHYI0 PAayKHbIX HAJEXJ; HM3MEHUYMBOCTb IPU OTCYTCTBUU TOCJIEJOBATEIbHOCTH H
wiaHoMepHocTu. [lpenmourenue >KenTOro IBETa TOBOPUT OO0 OXKUIAAHUU OOJBIIOTO CYACTbS,
HAIpPaBJIEHHOCTH B OyJIyIliee, CTpeMJIEHUU K HOBOMY, HEM3BEIaHHOMY.

®duoseroBplii. CoaepkuT B ceOe CBOICTBA CHHETO0 M KpPacHOTO, CHUMBOJU- 1 3upyer
MHUCTUYECKHIN CO03 TMPOTUBOMOJNOKHOCTEH. [Ipeanmourenne (UOIETOBOTO CBUIETEIBCTBYET O
CTpEeMJICHMHM BOCXHIIATh MAPYIWX, TNpuOeras K TAaWHCTBEHHBIM dYapaM, BOJIIIEOCTBY, Maruw,
CIOCOOHOCTH K MHTYUTUBHOMY M YyBCTBEHHOMY IOCTIIKEHUIO JIIOJICH U SIBICHUH, HEPEaTbHOCTH
xKemaHuii M Oe3oTBeTcTBeHHOCTU. [IpeamoureHue  (UONETOBOrO  IBETa  CBOMCTBEHHO
SMOIMOHAJIBHO HE3PEJBIM JIFOASIM, HATPUMEP MOIPOCTKAM.

KopuuneBblii. CuMBOIM3UPYET UYYBCTBEHHYIO OCHOBY OUIYIICHUM, MPEBATUPYET NPHU
¢usnyeckom auckomdopre WM 0O0J€3HH, yTpaTre ONOpbl B KHU3HHU, MOTEPU MNPHUBI3AHHOCTH
OU3KUX.

Yepubiii. CUMBOIU3HPYET OTKA3, MOJHOE OTPEUYCHUE WM HENPUSATHE, MOJYEPKUBAET U
YCWJIMBAET CBOMCTBA COMYTCTBYIOIIMX LIBETOB, TOBOPHUT O MNPOTECTE MNPOTHUB CYILIECTBYIOLIETO
MOJIOKEHHUS] Belled, O BOCCTaBUIEM IMPOTHUB CYyAbObI 4YeloBeKe, TOTOBHOCTU JIEHCTBOBAaTh
ONPOMETYHBO U 6E3pacCyHO.

YpoBeHb CyOBEKTHBHOIO KOHTPOJIA

Jx. Porrep nmokaszan, dYTO JIOAM pPa3aUYarOTCs MEXIy CcOoO0W 1O TPU3HAKY YPOBHS
CYOBEKTHBHOTO KOHTPOJII JIMYHOCTH HAJ pPa3sHOOOpa3HBIMU JKU3HEHHBIMH CHTYallUSIMU.

Bo3MOXHBI Ba NOJIAPHBIX THUIA TAKOTO KOHTPOJISA: SKCTEPHUANIBHBIA M MHTEpUAIbHBIN. UenoBek
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IKCTEPHATBHOr0 THHA TOJIATAaeT, YTO MPOMCXOISIINE C HUM COOBITHUS SBISIOTCS PE3yJIbTaTOM
JNEUCTBUs BHEIIHUX CUJI. CiIydas, APYruxX el u T.1. lIlpy MHTEepBaJBbHOM THIIE KOHTPOJIA
YeJIOBEK MHTEPIIPETUPYET 3HAUUMBbIE COOBITHS KaK PE3yNbTaT CBO-

I'nasa 3- Kaoposas noaumuxa opeanuzayuu

79

el CcOOCTBEHHOM JeATeNbHOCTU. XapaKTepHbIH Ui MHAMBUIA THUII YHHBEpPCAJEH II0
OTHOILEHUIO K JIOOBIM COOBIUSAM M CUTyallUsM, C KOTOPBIMH €My NPHUXOAUTCS CTAJIKUBATHCS.
OpaMH ¥ TOT e TUIl KOHTPOJIS XapaKTEpU3yeT MOBEACHNE JaHHOM JIMYHOCTU U B CJIy4ae HEyad U B
chepe JOCTIKEHHM, TPUYEM 3TO B PAaBHOM MEpe KacaeTCsl CaMbIX pa3HBIX 00JlacTel COIMaabHON
NeSITeIbHOCTH.

YcraHoBneHa npsiMas CBA3b pazHOOOpa3HBIX (OpM MOBENEHHS W MapaMETPOB JIMYHOCTH, C
AKCTEPUANIBHOCThI0 — HHTEpHaNbHOCThIO. KoH(OopMHOE M ycTynmuumBoe moBeneHue B OoJiblieit
CTENEHU MPUCYIIE JIIOJAM IKCTEPUATIbHO-TO THUMA. JII0AM MHTEpHAIbHOTO THUIIA MEHEE MOABEPIKEHbI
BIIMSIHUIO JIPYTUX, CKJIOHHBI CONPOTHUBIATHCS, KOTJA YyBCTBYIOT, UTO UMM MaHUNYIUpyroT. OHu
Jydmie paboTaloT B OJUHOYECTBE, YeM IO HaOironeHneM Apyrux. s sKCTe-puagoB XapakTepHO
oOparHoe.

WuTepuainsl 0ojiee aKTUBHO 3aHATHI TIOMCKOM MH(GOPMAIMHK U 00BIYHO 00JIee OCBEIOMIICHBI O
CUTYyallud, YeM 3KcTepuaibl. B oqHON M TOH e CUTyallun MHTEpUalbl NPUIIMCHIBAIOT OOJIBIIYIO
OTBETCTBEHHOCTbH JIIOASM, YUYAaCTBYIOIIMM B 3TOW cuTyaruu. VHTepuainsl 6osee nomymnspHsl, OoJee
OnarosxenarenbHbl, 0oJiee yBepeHbI B ce0e, MPOSIBIIAIOT OOJIBILIYIO0 TEPIUMOCTb.

OKCTEpHAIBHOCTh 4YaCTO COINPOBOXKIAETCSI TPEBOXKHOCTBIO, JENPECCUEH, ICUXUYECKUMHU
3a00J1€BaHUSIMH.

HccnenoBaHue caMOOLIEHOK JIIO/IEH € PasHbIMU THIIAMU CyOBEKTUBHOTO KOHTPOJIS MTOKa3aJly,
YTO JIIOAM C HU3KUM YPOBHEM KOHTPOJSI XapaKTepU3yloT ce0s Kak 3TOMCTHYHBIX, 3aBHCHUMBIX,
HEPELINTENbHBIX, CYETJIUBbIX, BpaXXJ1€OHBIX, HEYBEPEHHBIX, HECAMOCTOSITENIbHBIX,
pa3apaxxuTeNbHbIX. BbICOKHI ypOBEHb CYOBEKTUBHOTO KOHTPOJISI XapaKTepeH AJis JIIoJeil J0OpBbIX,
HE3aBUCHUMBIX, PEIIMTEIbHBIX, CIPABEUIUBBIX, CIIOCOOHBIX, IPYKEITIOOHBIX, YECTHBIX, CAMOCTOSITEN
BHBIX.

YBepenHocTh B cele

VBepeHHbIH B cebe uenoBeK oO0najgaeT CIenylolNMMU KaueCTBaMH, HPOSBISIOIIMMUCS B
NESITEIbHOCTH, B MAHEPE TIOBEICHUS

*  LEJEYyCTPEMIIEHHOCTb, HAIOPUCTOCTh, TOTOBHOCTh PUCKOBATb;

. OCO3HaHHUE cedsl XO3IMHOM CBOEH CyabObl, OTBETCTBEHHOCTb 32 MPOUCXOAILEE C HUM,
CaMOCTOSITEIBHOCTD B IPUHATUU PELICHUI,

. AaKTUBHOE M OECHPUCTPACTHOE BOCHPUATHE JAEHCTBUTEIBHOCTH, XOPOIlas OPUEHTALMS B
Hel;

*  QOpUHATHE ce0sl U IPYTUX TaKUMH, KaKue OHH €CTb;

*  OTKpPBITOCTb U TOOPOKEIATENbHOCTh B BHIPAKEHUU CBOMX MBICIIEH U UyBCTB;
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. ASMOLIMOHAJIbHAS YPaBHOBELIEHHOCTb, JEIWKATHOCTh B OTHOLICHUSX C JIIOJbMU B

COYCTAaHMH C TBCPAOCTHIO IO ALY,



. TUOKOCTh TIOBEJCHHSI C y4ETOM HM3MEHHUBIIUXCS OOCTOSITENBCTB, WHIWBHyaTbHBIN
MOJIXO/ K JIIO/SIM,;

. CTUMYJUPOBAHUE APYrHX MyTEM M0J0aJpUBaHuUs, TMOIJICPKKH, HUCKPEH- | HEro
BOCXHUII[EHUS UX yCIIEXaMU;

*  omepaTUBHAs U pe3ylbTaTUBHAS OPTaHMU3AIMs KOJJIEKTUBHBIX 00cyxae-1 Huil mpobiem;

. CTUMYJIMPOBAHUE U MOAJEP)KAHUE ONarONpUsITHOIO MOPATBHO - MCUX0-1 TOTHYECKOTO
KJTUMaTa B KOJJICKTUBE.

YBepeHHOCTh B ce0e MOKET MPOSBISATHCA B CTENIEHU FOTOBHOCTU K pUCKYJl moj KoTopbiM
MOHUMAeTcsl JeiicTBUEe Haynady, B HaJEeXJe Ha CYACTIMBBIN Ciaydail, WJIM Kak BO3MOXHas
OTIAaCHOCTh, KaK JIEUCTBHE, COBEPIIAEMOE B YCIOBUIX HEONPEACICHHOCTH. BhICOKasi TOTOBHOCTH K
PHCKY COMPOBOKIAETCS HU3KOH MOTHBAIMel K m30eraHuto Heyaad (HU3KOM CTEMEHBIO 3aIlMThI).
Uccnenoanus JI. Mak-Knennanaa mokasanu, 4TO JIIOAU C BBICOKMM ypoBHEM 1 3alIuThI, T.€.
CTpaxoM Iepe/] HECUYACTHBIMU CIIydasMH, Yalle MOMajaloT B MOJO0OHBIE HENPUATHOCTH, YEM TE,
KOTOpBbIE HMMEIOT BBICOKYIO MOTHBAIMIO Ha ycreX. JIoau, KoTtopbie 0osaTcs Heymad (BBICOKHMH
YPOBEHB 3aIUTHI) MPEAMOUUTAIOT MAJIBIA WM, HA0OOPOT, YPE3MEPHO BHICOKHUN PHUCK, TIe HEymada
He yrpoxkaer mnpectuxky. @. Bbypkapna yTBepxkaaeT, uyTO yCTaHOBKA Ha 3alllUTHOE IMOBEJICHUE B
paboTe 3aBUCHUT OT TpeX (aKTOPOB:

*  CTEIEHHU MPEINO0JIaraéMoro pucka,

*  mpeobiagaronieil MOTUBAIUY,

*  ombITa HeyAau B padorTe.

YcunmBaeT yYCTaHOBKY Ha 3alllUTHOE IOBEJEHHE JBa OOCTOATENbCTBA: Korga 0Oe3 pHcka
yJaeTcsl MOJMYyYUTh JKeJTaeMblid pe3yabTaT M KOTJa PUCKOBAHHOE MOBEACHHUE BEJET K HECUaCTHOMY
CIIy4aro.

HocTtmxenne 6e30macHOTO pe3yabTara Ipu PUCKOBAaHHOM TOBEJACHUHU, HA000POT, ocIadiseT
YCTaHOBKY Ha 3aIllUTy, T.€. MOTHBAIIMIO K M30eraHuio Heynad. ['OTOBHOCTh K PUCKY IOCTOBEPHO
CBsI3aHa MPSIMO MIPOTOPIIMOHAIILHO C YUCIIOM JIOMYIIEHHBIX omu0oK. M3BecTHO, 4TO!

*  C BO3pPacTOM IOTOBHOCTb K PUCKY CHUKAETCS;

*  y0oee ONMBITHBIX pAOOTHUKOB TOTOBHOCTH K PUCKY HUKE, Y€M y HEOTIBITHBIX;

* Yy KEHIIMH FOTOBHOCTh K PUCKY peasu3yeTcst Ipu Oosiee onpeIeICHHBIX YCIOBUAX, YEM Y
MYXKYHH;

. Yy BO€HAYaJIbHUKOB U PYKOBOJMUTEJEH OpraHu3aluii TOTOBHOCTh K PUCKY BBIIIE, YEM Y
MOJAYMHEHHBIX C MaJIbIM OIBITOM PaOOTHI;
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0 roTOBHOCTb K PUCKY BO3PACTaeT B CUTYyallMd BHYTPUIMYHOCTHOTO KOH(IHUKTA,

, B TPYIIIOBOM JEATEIbHOCTH TOTOBHOCTh K PHUCKY INpPOSBIsETCS B OOJbIlIel CTENEeHH, YeM
IIPH JICHCTBUSAX B OJIMHOYKY, M 3aBUCHUT OT T'PYIIIIOBBIX OXHUIaHUH.

JInyHocTHBIN NpoduIb

ConuanbHOE MOBEJCHHE YEIOBEKa B KOJUIEKTUBE OIPEAEISETCS] KOMIUIEKCOM YCTONYMBBIX
MICUXOJIOTUYECKUX CBOMCTB, CpEAM KOTOPBIX MPEBAIUPYET MEKIUYHOCTHAS COIHAIBHO-

IICUXOJIOTHYECKast COBMECTHMOCTh. (COBMECTUMOCTH npeamnojaract B3dUMHYKO CHMIIATHIO,
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MOJIOKUTENIBHBIM  XapakTep SMOIMOHAIBHBIX YCTAHOBOK, COTJIACOBAaHUE COLMAIBHBIX pOJIEH,
(YHKITMOHATBHO-POJIEBBIX OKUAAHUHM, UHTEPECOB, IEHHOCTHBIX OPUEHTALUU U OTCYTCTBHE SBHO
BBIPKEHHBIX STOLIEHTPHYECKUX YCTPEMIICHHH. Y CIOBHO MOXHO BBIICTUTH KOHKPETHBIE 1TA0T0HBI
B OOLIEHUU TApTHEPOB 10 YIPABICHYECKON JeSITEIbHOCTH

. COTPY/IHUKH, CTpEeMsIIHEcs K JHUIEPCTBY U CIIOCOOHBIE PEIIaTh COBMECTHBIE 3a/1auH,
TOJIBKO TMOTYHUHAS ce0e IPYTUX YICHOB KOJIJICKTHBA,;

. WHAUBUAYAJTUCTBI, CTpEeMAIIUEecs TMpU pelIeHuH oOIIei 3amaud JedCcTBOBATh
CaMOCTOSITENBHO, B OJUHOYKY;

. MPUCTIOCA0IMBAOIINECS, CKIIOHHBIE K TOJIYMHEHHIO, BIUSHHUIO CO CTOPOHBI JIPYTUX U
VCIIOJIHEHUIO UX YKa3aHUH;

*  KOJUICKTUBHUCTBHI, CTPEMSIIIUECS PEIIaTh OOIINE 3319l COBMECTHBIMH YCHITASIMHU.

[Tpu oneHKE MEKIIMYHOCTHBIX OTHOIICHHI MOXHO BBIZCITUTH JIBa (PaKTOpa: TOMHHHPOBAHHE
— TNOJYMHEHUE U JPYKETI00ne — arpecCUBHOCTb.

NmenHo oTH (akTopsl OmpeAensioT oOmiee BleYaTIeHHEe O YeJOBEeKe B Ipoliecce
MEXJTMYHOCTHOT'O BOCTIPUSTHS.

O1eHKy OCHOBHBIX COIMANBHBIX OPHEHTAllMM JUYHOCTH MOXKHO TMpom3BecTd Mo 16-tu
OanbHOM mIKale B KOOpAMHATaX “IpyxkentoOue -- arpeccCMBHOCT” W “JIOMUHHpOBAHHE --
nomunnaenue” (puc. 1.18), koTopas mpenycMaTpruBacT YEThIPE CTEIICHU BBIPAKEHHOCTH KaXKI0TO U3
MPU3HAKOB:

e  (0-4 6aiuta — HU3KaA,

e 5-8 6amnoB — ymepenHas (afanTHBHOE MOBEJICHHE),

e 9-12 6ai1oB — BBICOKas (IKCTpEMaIbHOE MIOBEICHHUE),

. 13-16 6anmoB — 3KCTpeMalibHas 10 TATOJIOTHH.
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JOMHUHUPOBAHMUE VIII

OTBETCTBEHHO -

BENNKOAYLUHBIN

rmnepcounarnbHble

YCTaHOBKU

ANBTPYH III.

MslkocepaevyHOCTb.

cBepx0053aTeIBbHOC Th

Wb, JIAAPYIOLIUN

JIOTMaTU3M U IECIIOTUYHOCTD

HETEPIUMOCTh K KPUTHKE.

MepeorieHKa COOCTBEHHBIX

BO3MOXHOCTEHN

He3aBrucnMblil -JOMUHUPYIOINANA CaMOIOBOJIBCTBO, YyBCTBO IIPEBOCXOCTBA IO OTHOLIEHUIO
K OKpYXalou1M, 000co0JIeHHas TO3ULIUS B TPYIIe

OTtBerct

HCHHO-BGHHKOI[ymHBIfI I‘I/IHepCO-I_[I/IaIBHBIeyCFaHOB KH. aJIbTPMHU MATKOCCPACU



HOCTD. Caepx

oos-utenb-. HOC1

Xopouw uum p\

KOBOJUTENb COBETYHUK M OPTaHU3ATOP

MY KOHBEHIIMAJh HBIM KOMIPOMHUCCHOE MOBEACHHUE, HECACPKAHHOCTh B M3JIHUSIHUH CBOETO
Ipyx)emoous

Crpemiienne K

cotp> gHunl rect B\ ¢ INJ1 nnown

np\ke. 1K>6me

YBepeHHbIN HE3aBUCHUMBbI

COTICPHUYAIOT”’

[TorpebHOCTH B ioMoIH 1 10Be-Ckpo\\ P"u co cTopoHbI

HOCT'b \OKp\’KJIFO11I1\

3aCTeH4Y” BOCTb. OXOTHO

BbINOTHACT

4\ xne obm 1

HOCTU

3aBnC UM bIN-NMOCNYLLUHLIA CBEP> KOH(|OPMHOCTb, NOSTHasA 3aBMCUM OT OKPY>KaoLLMX

CTH-YecKas 0a Ia CyKIEHUIH CKEeNTUI3M

1 HEKOH(GOPM OCTh

€I0BEOYMBBIM CKENTHYECKHI OOMIYUBOCTh. HEJOBEPUYUBOCThH, CKIOHHOCTh K KPUTHIU3MY,
HEZOBOJILCTBO OKPYXKAIOIIUMHU, AO3PUTEIHHOCTD

[Tokopro-3acTeHUMBBIA MOJIHAS

IMOKOPHOCTB, MMOBBIICHHOC YyBCTBO BUHBI, CAMOYHMNKCHUC

hi

[NIOOYMHEHUE

v

Puc. 1.18. Coyuanvras opuenmayus 1udHocmu

Uem Omke MNpU3HAKA COLMAIBHOM OPHUEHTAllMM K LIEHTPY KOOpJAMHAT, TEM CHUJIbHEE
B3aMMOBJIUAHUA (I)&KTOpOB MEKJIMYHOCTHBIX OTHOIIIEHUM.

CornacHo MpUBEICHHONW CXeMe OILEHKH COIMAbHBIX OPUEHTAIIMN MOKHO BBIIEITUTH BOCEMb
OJIOKOB JIMYHOCTHOTO MPOGUIST — THUIHUYHOTO OTHOUICHHUS K OKPYKAIOIINM:

|. ABTOpUTAPHBIIi:

13-16 —auKTaTOPCKUil, BIACTHBIN, NECHOTUYECKUN XapakTep, THUI CHIBHON JIMYHOCTH,
KOTOpas JUIMPYET BO BCEX BHJAAX IPYMIOBON AesTelbHOCTU. Beex HacTaBisger, moydaeT, BO BCEM
CTPEMUTCS T0JIaraThCsi Ha CBOE€ MHEHUE,
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HE yMeeT MNpUHUMATh COBETHl JApyrux. OKpyXKawollue OTMEYalT 3Ty BIACTHOCTb, HO
MIPHU3HAIOT €¢;

9-12 — NOMUHAHTHBIN, YHEPTUYHBIN, KOMIETEHTHBIH, aBTOPUTETHBIN JHEp, YCIEIIHBIA B
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Jienax, JJI0OUT JjaBaTh COBETHI, TPEOYET K ce0e yBaXKEHMUS,

0-8 — yBepeHHBII B cebe 4eTI0BeK, HO He 0053aTeNbHO JIUAEP, YIIOPHBIH U HACTONYMBHIH.

IT. droncTnyeckmii:

13-16 — crpemutrcs OBITh HaJA BCEMH, HO OJHOBPEMEHHO B CTOpPOHE OT BCeX,
CaMOBJIIOOJICHHBIH, pacueTIMBbIM, HE3aBUCUMBIN, ceOamoOuBbIi. TpynHOCTH NepekiaablBaeT Ha
OKpYXaIoIUX, HO CaM OTHOCUTCSI K HUM HECKOJIbKO OTUY)KJICHHO; XBaCTJIUBbIM, CaMOJI0BOJIbHBIH,
3aHOCYUBLIN;

0-12 — sroucTHyeckue 4epThl, OpUEHTALUS Ha ce0sl, CKIOHHOCTb K COIIEPHUYECTBY.

I11. ArpeccuBHBIIi:

13-16 — pe3kuit, )kecTKUN U BpaxaAeOHBIA IO OTHOLIEHUIO K OKPY)KAIOIIMM; arpeCCUBHOCTD
MOKET JIOXOAMUTH IO aCOLUAIBHOIO MOBEICHUS;

9-12 -- TpebGoBaTeNbHBIN, NMPSMOJIUHEHHBIH, OTKPOBEHHBIH, CTPOTHI M PE3KHH B OILCHKE
OpYruX, HENPUMHUPHUMBIH, CKIOHHBIA BO BCEM OOBHHSATH OKPYXKAIOIUX, HACMEILIUBBIH,
MPOHUYHBIN, pa3apaKuTEIbHBINH;

0-8 — ynpsiMblIii, yIIOpHBIA, HACTONYMBBIN M SHEPTUYHBIN.

V. llono3purebHbINM:

13-16 — OTYYXKICHHBII 1O OTHOIIEHHIO K BpaxJIeOHOMY U 3J00HOMY MHDY,
MOJIO3PUTENbHBIN, OOMIUMBBIM, CKIOHHBIH K COMHEHHIO BO BCEM, 3JIONMAMATHBINA, MOCTOSHHO
KalyeTcs Ha BCeX;

9-12 — KpUTUYHBIHM, HCHBITBIBAET TPYJHOCTH B HMHTEPIEPCOHANBHBIX KOHTAKTax H3-3a
MOJIO3PUTENBHOCTH U OOSI3HU IUIOXOI0 OTHOLIEHUS, 3aMKHYTBIM, CKENITUYHBIH, pa304apOBaHHBIA B
JIIO/IAX, CKPBITHBIN; CBOM HEraTUBU3M IIPOSIBIISET B BepOaIbHOM arpeccuy,

0-8 — KpUTHYHBIM O OTHOIIEHUIO KO BCEM COLMAIBHBIM SBICHHUAM M OKPYXKAIOLIUM
JIOZISIM.

V. IHogunHsAEMBbIii

13-16 - - NOKOpHBIN, CKIOHHBIH K CAMOYHHUYMKEHHIO, CITA00BOJIBHBIN, CKIIOHHBIH YCTYIaTh
BCEM M BO BCEM, BCErJa CTAaBUT ceOs Ha MOCIEIHEe MECTO M OCYXKIAeT ceOsl, MPUIHChIBAEeT cede
BUHY, TACCUBHBIN, CTPEMHUTCS HAUTH OMOPY B KOM-THO0 OoJiee CUIIbHOM,
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9-12 — 3acTeHYUBBIl, KPOTKHUH, JIETKO CMYILIAETCs, CKJIOHEH MOJUYMHATCS 0ojiee CHIbHOMY
0e3 ydera CUTyalllH;

0-8 -- CKpoMHBIN, pOOKWIA, YCTYMUMBBIA, 3MOLMOHANBHO CAEPKAHHBIM, CIIOCOOHBIH
HNOTYUHATHCS, HE HUMEEeT COOCTBEHHOTO MHEHHUS, MOCIYIIHO M Ye-' CTHO BBINOJIHAET CBOHU
00513aHHOCTH.

V1. 3aBucumblii:

13-16 — pe3ko HeyBepeHHBIN B ceOe, MeeT HaBA3UYHMBBIC CTpax, omnace-1 HHsl, TPEBOKHUTCS
1o J1ito00OMy TOBOJTY, TIOATOMY 3aBUCUM OT JIPYTUX, OT 4Y>KOI'O MHEHHS;

9-12 — mnocnymHelA, OOSI3NUBEIN, OECTIOMOIIHBIA, HE yYMEET MPOSBUTH COINPOTHBIICHHE,
MCKPEHHE CYUTAET, UTO JPYTHe BCETIa IPaBHI;

0-8 — xoH(MOPMHBIN, MITKUH, O0XHIAET MOMOIIH M COBETOB, JOBEPYUBBIN, CKIOHHBIH K

BOCXHUILIEHUIO OKPYXKAIOIIUMHU, BEKIIMBBII.



VII. Apyxento0HbIi:

9-16 — npyxemoOHBIN U MH00E3HBII CO BCeMH, OPUEHTUPOBAH Ha MPHUHATUE U COLIUATBHOE
0100peHue, CTPEMHUTCS YAOBIETBOPUTH TpeOOBaHMs BceX, “ObITh XOpomuM™ HJis Bcex 0e3 ydera
CUTYaIlMH, CTPEMHUTCS K LEJIsIM MHUKPOTPYIIbI, UMEET pa3BUThle MEXaHU3Mbl BBITECHEHUS U
MOIaBIICHUS, YMOLIMOHATIHFHO HEYCTONYHBBIN;

0-8 -- CKJIOHHBIN K COTPYAHHYECTBY, KOOTIEPALIUU, THOKUI U KOMIIPOMUCCHBIN MIPH pELICHUH
npo0ieM B KOH(IUKTHBIX CHUTYalUAX; CTPEMUTCS OBITh B COTJIACHU C MHEHHUEM OKPYXKAIOIIHX,
CO3HATEIHLHO KOH(MOPMHBIN, ClIeTyeT YCIOBHOCTSAM, NIPaBUIaM W MPUHITAIIAM “‘XOPOIIEro ToHa” B
OTHOIICHUAX C JIFOJAbMH; WHUIIMATUBHBIN SHTY3MACT B JIOCTMDKCHHHW IICJICH TPYIIBI, CTPEMHUTCS
IIOMOTaTh, YyBCTBOBAaTh ceOs B IICHTPE BHHUMAHHs, 3aCIy)XHUTh TIPU3HAHHEC H JIFOOOBB;
OOITUTENBHBIHN, MPOSBISAET TEIUIOTY U JIPYKEIIOONE B OTHOIICHHSX.

VIl AnbTpyncTudeckuii:

9-16 — TUMEepOTBETCTBEHHBIN, BCErJa MPUHOCUT B JKEPTBY CBOU HHTEPECHI, CTPEMHUTCS
MOMOYb M COCTPA/IaTh BCEM, HABSI3UMBBIA B CBOCH MOMOIIN U CIUIIIKOM aKTUBHBIN IO OTHOIICHUIO
K OKPYXaOI[UM, HEaJeKBaTHO NMPUHUMAET Ha Cce0s OTBETCTBEHHOCTh 3a APYruX (MOXKET OBITH
TOJIbKO “Macka”, CKpbIBAIOIIAs JINYHOCTh MMPOTHUBOTIOJIOKHOTO THIIA);

0-8 — OTBETCTBEHHBII MO OTHOIICHHUIO K IIOJSM, MACITUKATHBIM, MATKUMA, JOOPHIi,
HMOIIMOHATFHOE OTHOIIEHHE K JIIOSIM MPOSBIISET B COCTPAAaHUH,
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cUMIaTHhH, 3a00Te, J1acke, yMeeT MoAOOAPUTh U YCIIOKOUTH OKPYXAIOIINX, OECKOPBICTHBINA U
OT3bIBYMBBIN.

Jnst  co3maHusl TICHXOJOTHYECKOTO TIOPTPeTa ¥ IMOCTPOSHUS JIMIHOCTHOTO TIPOGHIIsS
UCIIOJIB3YIOTCS  METOABl W  TNPHEMBl MCHXOAUATHOCTHKH —  O0JIACTH  TICHUXOJIOTHH,
pa3pabaThIBaIONIC METObI BBISIBICHHS HHIUBHIYATbHBIX OCOOCHHOCTEH W MIEPCIIEKTUB Pa3BUTHS
TUIHOCTH. OCHOBHBIM METOJIOM TICUXOJMArHOCTUKU TPU3HAHO TeCTHpOBaHue. Tecm — 3mo
Memoo NCUXOOUACHOCMUKU, UCNOTIb3YIOWULL CIMAHOAPMUUPOBAHHbIE 8ONPOCHL U 3A0ayU, UMerujue
onpeoeneHHy0 wKany 3Havyenuti. TeCT MO3BOJISET ¢ 3aIaHHON CTENEHBIO BEPOSTHOCTH OMPEACTUTH
YPOBEHb PA3BUTHs y YeIOBEKa HEOOXOIUMBIX 3HAHWM, JTUYHOCTHBIX XapaKTEPUCTHK, YMEHUU H
HaBBIKOB. K JIOCTOMHCTBaM TECTHPOBAaHUS OTHOCSAT BO3MOXKHOCTh TOJIy4EHHS KAueCTBEHHBIX U
KOJIMUECTBEHHBIX BEIWYMH OIEHUBAEMBIX XapaKTepUCTHK. I[IpodeccHoHanbHBIA TECT IOJKEH
o0nasaTh TAKUMU OCHOBHBIMU MTOKA3aTEIsIMU KaueCTBa, KaK:

. BAJIMIHOCTh — O3Ha4yaeT MPUTOJAHOCTh TeCTa JJIsl U3MEPEHUsT UMEHHO TOTO KavyecTBa,
Ha KOTOpPO€ OH HampaBiieH. Mepol BalHIHOCTH CIYKUT KOIPPUIIMEHT KOppeIsluud TecTa ¢
oTpeJieIeHHBIMU KPUTEPHSIMH,

. HAJIE’KHOCTh OTIPEJICNIICT TOYHOCTh IICUXOJOTHYCCKUX H3MEPEHHH, OTCYTCTBHUE
MOTPEIIHOCTEH B TPOIEAYpaX TECTHPOBAHUS W BHIPAXKACTCS B YCTOWYMBOCTH W CTaOMIIBHOCTH
pEe3yAbTAaTOB TPH TOBTOPHOM TECTHPOBAHUH, a TAKXKE B CTENCHU DKBUBAJICHTHOCTH C JIPYTUMU
MapajuIeTbHBIMA TECTaMH, OJMHAKOBBIMH TIO0 (opme M jgocturaeMoil menu. HamexxHOCTh TecTa

onpeaciaCTCa METOJaMH JUCIICPCHOHHOI'O U Q)aKTOpHOFO AHAaJIN30B,
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. HAYYHOCTh YKa3bIBAaCT Ha CBA3b C PYHJAAMEHTAITHHBIMU UCCICAOBAHHUSIMHE, OMPEICIISICT
Hay4HYyI0 000CHOBAHHOCTbh TECTA.

PesynbraTel TeCTUpOBaHMS JAlOT, KaK MPaBUIIO, JHIIb AaKTYaJlbHBIM Cpe3 H3MEpSIeMOro
mapaMerpa, TOrJIa KaK OOJBIIMHCTBO XapaKTEPUCTUK IJUYHOCTH U €€ TMOBEISHUS HUMEIOT
TEHJCHIINIO K JUHAMUYHOMY H3MEHEHHIO B TMPOIECCe MPAKTUYECKON AEATENbHOCTH KaHIUJATA.
O6nacTb M3MEpEeHHs MCUXOJOTHUYECKUX KadyeCTB MpPU TECTHPOBAHWM OTPAHMYEHA, YTO HE JaeT
BO3MOXHOCTH CYIHTh O 4eJIOBEeKe B 1esoM. J[JIs cocTaBieHus 0oJiee MOJTHOTO TCUX0JI0THIECKOTO
MOPTpeTa JIUYHOCTH HEOOXOAMMO MMPUMEHSITh HAYYHO 00OCHOBAHHBIE KOMILJICKCHI TECTOB.

HenmomycTnMo mprHUMATH PENICHUS TI0 KaApPOBBIM IEPECTaHOBKAM, YBOJIBHEHUSM H JAPYTUM
KaJIPOBBIM BOIIPOCAaM Ha OCHOBAHHMH TECTOB B OTCYTCTBHH CIICIIMATMCTA-TICHXOJIOTA.

HabGop nepconanma 0OBIYHO BEIETCS M3 BHEIIHUX PHIHKOB TPYyJla M BHYTPEHHUX MCTOYHHKOB
paboueii cuiTbl Ha KOHKYPCHOH OCHOBE.
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PoiHOK Tpyma — oco0as IKOHOMHYECKAs KAaTErOpHs, OXBATHIBAIOIIAs OIJIAYUBACMYIO
3aHATOCTh, K KOTOPOW OTHOCSTCS MpPETEHIYIONHEe Ha padouee MECTO M BCE 3aHATHIE, KpoMe
yJalMXCcsl M CaMOCTOSITEIbHBIX (JOMamIHUX) pPabOTHHUKOB, BEAYIIMX HATYpalbHOE XO3SIMCTBO.
PeiHok Ttpyma (puc. 1.19) mpencraBisier cOOOW CIIOXKHYH) CHCTEMY OTHOIICHHH IO TOBOJIY
pasMelieHusi pabOTHUKOB B CHUCTEME OOIIECTBEHHOTO pa3/IeieHUsl TPy/Aa MO 3aKOHAM TOBapHOTO
MPOM3BOJICTBA U OOpAIllCHUS U peliaeT 3ajgady oOMeHa WHAWBUAYAJIbHBIX CIIOCOOHOCTEH K TPYIY

Ha MaTCpHaJIbHbIC CPCACTBA, HCO6XOI[I/IMBIC JJIs1 BOCIIPOU3BOACTBA pa6oqel71 CHIJIBI.

Hacenenmne
(TpymoBBIE PECYPCHI)

1

1

3anar ” He 3a
bIE HATBIE
* 1
He nmyr
paboty

Nyt paooty
f

Puc. 1.19. Bzaumooeticmeue cyovbeKmog pplHka mpyoa




B y3kOM INOHMMaHUM PBIHOK Tpyda pacCMaTpUBAaeTCs Kak OJUH W3 MEXaHU3MOB
COTJIACOBaHMUS CIPOCa Ha pabOUYue PYKU CO CTOPOHBI paboToaaTeNs U MPEANIOKESHII paboUyeil CUITbI
CO CTOpPOHBI PabOTHUKOB HAEMHOTO Tpyda. YeloBeK Kak CyOBEKT PhIHKA TPyAa 3aMHTEPECOBAH
BBITOJIHEE TPOJATh CBOIO pabOuyl0 CHUITy, YTO CTHUMYJIHPYET MOBBIIIEHUE MpodeccrnoHain3Ma U
CO3MaeT MOIIHYI0O MOTHUBalMIO pabOoTHHMKAa K BeIOOpY Jydmux ycnoBuii Tpynma. Poct
npo(eCCHOHABHBIX KA4eCTB PAOOTHHKA CTUMYJIMPYET TaKKe KOHKYpEHIUs, OOYyCIOBJICHHAS
HAJIMYMEM Ha PBIHKE TpyJa CBOOOHON paboveil CUIIBI.

[ocymapcTBo peanmsyeT mpaBa TpakJaH Ha TpPYH, COACHCTBYS MOJIHOHM, MPOJYKTHBHOW H
cBOOOMHO W30paHHOW 3aHATOCTH. [loJHAs 3aHATOCTh PACHpPOCTpPAHSETCS HE Ha BCE
TPYIOCTIOCOOHOE HAceleHHe, a TOJBKO Ha Ty €ro 4YacTh, KOTOpas >KelaeT MMETh OIUIAYhBAEMYIO
paboTy. DKOHOMHYECKH AKTHBHOEe HacejieHue (pabodyas cuia) MPeaCTaBiIseT COOOW Ty 4acTh
HaceJIeHHs, KOTopas oOecleynBaeT MpeioskKeHne pabodeld CHIIbI JUTS MPOW3BOJCTBA TOBAPOB M
YCIIYT ¥ BKJIIOUAET B CE0S 3aHAMbIX U Oe3pabOmHbIX

K 3ansamuim OTHOCSTCS HIIA, KOTOPBIE B pACCMAaTPUBAEMBI TEPUO:

b BBITIOJIHAIIN pa60Ty 110 HaflMy 3a BO3HArpaXJIC€HUC Ha YCJIOBHUAX IIOJHOTO WU
HETOJIHOr0 pabovero BpeMeHH, a TakKe MHYIO IPHHOCSIIYIO 10X01 pad0Ty CAMOCTOATEIBHO HITH Y
OTHEJIbHBIX TPAXKIAH;

*  BpPEMEHHO OTCYTCTBOBAJIH Ha paboTe u3-3a O0NE3HH, OTIYCKA U T.II.,

M BBIITIOJIHAIHN pa60Ty 0e3 oIIaTel Ha CEMEHHOM MIPpEAIIpHUATUH,
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K 6e3pabommuvim OTHOCATCS nuUIa, HOCTUTIIHE 16-IeTHEro Bo3pacTa W cTapiie, KOTOpPhIe B
paccMaTpUBAEMbIil IEPUOT;

*  He uMenu paboThl (IOXOIHOTO 3aHATHS);

. 3aHUMAIIUCh TIOUCKaMHU pabOThl Yepe3 TOCYIapCTBEHHYIO WIIM KOMMEPUYECKYIO CITYXOy
3aHATOCTH, MCIIOJIH30BAIM WM OMENAM OOBSIBICHUS B T€YaTH, HETIOCPEACTBEHHO 00paIaiuch
K  paboTomaresissiM WM NPEANPUHUMANIM  [Iard K  OpPraHW3alud  COOCTBEHHOTO
MPeIIPUHIMATEIHCKOTO JeTa,

*  OBLIM FOTOBHI IPUCTYNHTH K padoTe.

Yposenwv 6e3pabomuywbl onpenensercs Kak OTHOIIEHUE YHcia 0e3pa00THBIX K YHUCIEHHOCTH
SKOHOMHYECKU aKTUBHOTO HACETICHHS.

PeiHOK Tpyda Kak IKOHOMHYECKas KaTeropus HOCHT aOCTpakTHBIM XapakTep U TpedyeT
KOHKpETHU3allU 10 OTHOIIECHUIO K TEPPUTOPHUH, OTpaciu, npodeccuu. TeppuTopHalbHBIN PHIHOK
Tpyada pasaenstorT Ha ¢enepanbHblii (Ha ypOBHE CTpaHbl), pEerHOHaJbHBIA (HAa YpOBHE 00JaCTH,
Kpas, paiioHa, ropoja ¥ T..) U BHYTPUPHUPMEHHBIH (Ha YpOBHE OpraHu3aiuu, (QUPMBI,
OPEANPUATHS U T.J1.).

DedepanvHulil puIHOK TPYa XapaKTEpU3yeT CUTYAIHIO C 3aHATOCTBhIO HacelleHus Poccun B
neioM. CTereHb B3aMMOCBS3U (De/iepaIbHOTO PBIHKA TPY/Aa ¢ MEXKJTYHAPOIHBIM OIPEACISAETCS BO
MHOTOM 3MUTPALMOHHOM MOJUTUKON CTPAHBI.

, Pecuonanvhnwiii pulHoK Tpyla COIEPKUT JIBE COCTABISIOLIUE. nepeuunsli (JIla, BIEPBbIE
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BCTYNAIOIIME B TPYAOBYIO JKM3Hb M HMEIOIIHE COOTBETCTBYIOUIYIO MPO(ECcCHOHATBHYIO
NOJTOTOBKY) U 6émopuyHblii (LA, UMEIOIINE MPEIbIIYIIUH OMBIT pa0oThl, HO 1O Pa3IMYHBIM
NpUYMHAM HUINyHHe paboTy) phIHKUA. BHYTpH TeppUTOPHUANBHOTO BBIACISIOT OTPACICBOH PHIHOK
TpyZa, KOTOPBIA XapaKTepU3yeTcs COOTHOIIEHUEM CIPOCa U MPEUIOKEHUNH Ha pabouyylo CHITy IO
COBOKYITHOCTH TNpodeccuil, XapakTepHbIX AJs JaHHOW OTpaciu, U NpodecCHoHaNbHbIN, KOTOPbII
OIIpeIeNIAeTCs CUTYalel, CKIaJbIBatoLIelcs 11 KOHKPETHO! mpodeccuu.

TpynoycTpoicTBO pabOTHHKA HAEMHOTO TPy/a HE UCKIIIOYAeT ero U3 CUCTEMbI PbIHKA TPYAA,
TaK KaKk B OpraHU3allUd CYILECTBYET CBOW 6Hympugupmennvlii pbviHOK pPabOUUX MecT,
pasINyaomUXCcs MPECTHKHOCTBIO, YCIOBUSIMH  OIIaThl M COJAEPKATEIbHOCTBIO  TPYHA,
BO3MOJKHOCTSIMU TPO(PeccCHOHaNbHOIO MPOABMKEHHUS U T.N. B KOHKypeHTHO#l 60pnbe 3a mpaBo
3aHATH TO WM WHOE pabodee MECTO MOTYT NPUHUMATh y4acTHE KaK CTOPOHHHE JUIA W3
TEPPUTOPHATBLHOTO  pBIHKA  TPyZHa, TaKk ©  COOCTBEHHbIE pAOOTHHKH  OpraHU3aIlHH.
[epepacnpeencaue paboyei CHUIIbI BHYTPH OpraHu3aiuu (cMeHa pabodero Mecta, KBaau(uKaluy,
npodeccrn) Ha3bIBAIOT BHYTPH(PHUPMEHHBIM JBIKEHHEM paboueil cuibl. OHO CHOCOOCTBYET Kak
YIOBIETBOPEHHUIO OpPraHU3aIMK B pa-
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Oouell cuiie ONpeaeIeHHOr0 Ka4yecTBa, TaK M peau3alliy JUYHBIX YCTPEMIICHUH paOOTHUKOB,
UX  Npo(ecCHOHATBLHOMY  MPOJABWXKEHHMIO.  Pa3nuualoT  NEepBUYHBIE W BTOPUYHBIN
BHYTpU(UPMEHHBIN pBIHOK Tpy/aa. [lepBHUHBIN PHIHOK BKIIOYAET B ceOs paboure MecTa ¢ BBICOKOM
3apa0OTHOM IUIaTON, XOPOLIMMH YCIOBHSMM TPY/a, CTAOMIBHOM 3aHATOCTHIO, BBICOKUMH LIIAaHCAMHU
po¢eCCUOHAIBHOTO MPOABMKEHUSA. BTOpUYHBIN PHIHOK (opMHpYyeTCs U3 pabodrX MECT ¢ HU3KOH
3apabOTHON IUIAaTOM, TSDKEIBIMU YCIOBHUSMHU TPYZAA, BBICOKOW TEKydeCTbIO KaJpOB, MajbIMU
IIaHCAMH Ha MPOJBM)KEHUE. YUYACTHUKU BTOPUYHOTO PBIHKA TPYJAa, KaK MpaBUIO, paOOTHUKH TEX

npodeccuit, KOTOpble B U30BITKE MPEICTaBICHbl HA TEPPUTOPHATILHOM PBIHKE TPY/a.

Mexann3m GyHKUMOHMPOBAHUSA U PEeryJIMPOBaHNs PbIHKA TPyaa

PoiHOK TpyAa Kak 3JE€MEHT PHIHOYHBIX OTHOIIEHUW TECHO CBSI3aH C PHIHY KaMH TOBApOB U
yCIIyr, KamWTajloB W JAPYTMMH pbIHKaMH. B KjJaccH4eckoM Ba-| pHaHTE TMOSBJICHUE
JIOTIOJIHUTEIILHOT'O CIIPOCa Ha OMNPEIENICHHBIA BHUJ TOBapa MEHSET CUTYaIMIo, CIOKHBIIYIOCS HA
peiHke KanuTajgoB (poHmOBBIX Oupkax).] CTOMMOCTb aKIMil OpraHu3anui, CIOCOOHBIX
W3TOTOBUTH NE(UIIMTHBIA TOBap, BO3pACTaeT M HAYMHAETCS MEPEINB KAMUTAIOB B MEPCHEKTUBHOE
mpou3BOACT-1 BO. OTKPHITHE HOBOTO WJIHM PaCIIMpPEHHE ACHCTBYIOIIETO MPOM3BOJCTBA TpeOyer
JOTIOTHUTENBHBIX pPecypcoB pabouelt cunbl. HesaHsdTas dYacTb SKOHOMHYECKH AaKTHBHOTO
HaCeJIeHHUs, UMEIOIIEero HeoOX0uMYyIo MpoeCCHOHAIbHYIO MOArOTOBKY, MOJIydaeT paboune Mecra
U MEPEeXOAUT B KAaTETOPUIO 3aHATHIX. POCT KonMyecTBa BaKaHTHBIX pabOYUX MECT MpEeKpallaeTcs
IIPU TOCTHXKEHUU YPOBHS, JOCTaTOUYHOTO I 00ecrieueH!s] MaKCUMaJIbHOTO 00beMa MPOU3BOICTBA
npoaykuuu. [lpu yXyamieHuH SKOHOMHYECKOTO TIOJIOKEHHUS OpraHu3aliu WM W3MEHECHUH
YCIIOBUM Tpyzla TMPOUCXOJUT COKpalleHHEe padodYmX MECT W YacTh PAOOTHUKOB YBOJBHSCTCS,
OpraHu3anuen.

HeopranuszoBaHHblii (CTUXMWHBIA) PBIHOK TpyAa HE B COCTOSHUHM CBOCBPEMEHHO

NPUCIIOCOOMTh  CTPYKTYpy pabodeld CHibl K  HM3MEHsoHeMycs crnpocy  (mpou3BecTu



npoOpUEHTAIINIO, TEePeKBATH(UKAIIMIO W T.I.) Ha HEe WM OOECIeYrBacT 3TO C OOJBIIUMHU
COLMANBbHBIMH U3/epKKaMu. [1o 3Toit mpuyrHe He00X0AMMa COBOKYITHOCTh B3aMMOCBSI3aHHBIX MEp
HSKOHOMHYECKOTO, IMPaBOBOT0, OPraHU3AIlMOHHOTO XapakTepa, CIyKalluX Ui oOecredyeHus
HOPMAJIBHOTO (YHKIIMOHUPOBAHUS PbIHKA TPYJAA, CHATUS WU INPeIynpexaeHUs] BOSHUKHOBEHUS
COLMANIBHOTO HampspKeHus. PbIHKM CBOOOJHONW KOHKYpEHLMH paboueil CHIIbI M IOJHOCTbHIO
perynupyeMble PhIHKM TPyAa B pealbHbIX PHIHOYHBIX OTHOLIEHHUAX HE CYLIECTBYIOT. B pa3znuuHbIx
CTpPaHAX COCTOSIHUE pEAIbHBIX PBIHKOB TpyJa ONpPEAeNseTcs IEHCTBYIOIIEH 3KOHOMUYECKOH
CUCTEMOMH, a B OPraHU3alUIX — CTUJIEM PYKOBOJICTBA.

I'nasa 3 Kaopoeas nonumuka opeanusayuu
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OOBeKTaMu peryaupoBaHUs PhIHKA TPy SBISIIOTCA Kak paboToMaTeu, Tak 1 COOCTBEHHUKH
paboueii cumibl. Perymupytomee BO3JACHCTBHE HOCUT Pa3IWYHBIA  XapakTep: 3aujumHulil,
NOOWPUMENbHBIU, 02PAHUYUMENbHBIN, OUPEKMUBHbIU, KOHMPOIbHbIN, OPSAHUSAYUOHHLIL U M O.
PerynupoBanue pblHKa Tpyga — O3TO B3aMMOCBS3aHHbIE JIEWCTBUSA IPaBUTENILCTBA U
3aKOHOJATEJIbHBIX OPIraHOB CTpPaHbl, TEPPUTOPUATBHBIX OPraHOB MCIIOJIHUTEIBHON BIACTH U
pyKoBoACTBa opranu3anuii. CymecTByeT Ba THIIA PErYJINPOBaHUs PbIHKA TPy/Ia!

. AKTUBHBIN, HalpaBJICHHBIH Ha MPEIYNpPEXJIEHHE BBITECHEHHUsS paboueil Cuibl u3
OpraHM3aluil Ha PBIHOK Tpy/Ja, Ha CHIDKEHHE 0e3paboTHIBI U MEepeBOJ HACENCHHUS B KaTErOpHIO
SKOHOMUYECKH aKTUBHOTO;

. NMACCUBHBINA, Korga oOBEKTOM BHUMAaHHS SIBISIOTCS B OCHOBHOM 0e3paOoTHBIE U
MIPOBOJATCS JIUILIb MEPOTIPUATHS IO UX TPYAOYCTPONUCTBY HIIH MEPENOATOTOBKE.

['ocynapcTBeHHOE BMEUIATENbCTBO B PEryIMpOBaHUE pbIHKA Tpyaa B Poccun obecrnieunBaer,
B MEpPBYIO ouepeap. MHUHHCTEPCTBO Tpyla U COLMalbHOro paszButus P®. BmemarensctBo B
peryiupoBaHMe pbhIHKAa TpyJa OCYIIECTBISETCS 4Yepe3 IMepecMOTp BaXHEHIIUX HOpM
rOCy/lapCTBEHHOI'0, TPYAOBOIO M aJMUHHUCTPAaTUBHOIO IIpaBa, YCTAHOBJIEHUE MHUHHUMAJIBLHOTO
YPOBHS 3apa0OTHON IUIAThl, COLMAIBHYIO 3aIIUTY MAJOUMYIIUX CIOEB HacelleHUs, (erepalbHyo
[IPOrpaMMy 3aHATOCTH U T.1.

OCHOBHYIO Harpy3Ky B pETyJUPOBAHMM pPBIHKA TPYAAa HECYT TEPPUTOPHAIBHBIE PBIHKH U
PBIHKM Tpyaa opraHuzanuii. OOecreueHHOCTh OpraHM3aluii KaueCTBEHHON pabodel CHIION BO
MHOTOM 3aBHCHUT OT JeMOrpa(uyeckoil CHUTyalllH, MOJOBO3PACTHON CTPYKTYphl HAcCEJICHHUS U
YUCJIEHHOCTH TPYIOBBIX PpECYpPCOB, CHUCTEMBI IOATOTOBKM KaApoB M JApPYIMX YCIOBUHI
pErHoHANBHOrO Xapakrepa. OpraHu3anus BBICTYNAeT OJHOBPEMEHHO B POJM IOKyNareias u
MOCTABIIMKA HA TEPPUTOPUATBHBIA PBIHOK H3JIHUIIHENW paboyeil cuibl uin pabodeld CUIIbI, HE
COOTBETCTBYIOILIEH IO CBOMM KA4e€CTBEHHBIM XapaKTePUCTHKaM TpeOOBaHUSM IPOU3BOJICTBA.
[ToaTomMy peureHue npoOIeMbl 3aHATOCTH HACEJICHUS B PETHOHE B 3HAUUTEIHHOW MEpE 3aBUCUT OT
opraHu3aiui, Tak Kak MMEHHO OHHU CO3/al0T HOBBIE paboune Mecta U (POPMHUPYIOT CIpOC Ha
pabouyro CHy.

PerynupoBaHue COOTHOLIEHHS CIpoca U MPEUIOKEHHH pabodeil  cuibl  371eCh
OCYILIECTBJISICTCSI LIEJICHANPaBJICHHO, a He IM0J BO3JEHCTBUEM CBOOOJHON KOHKYpPEHIIUH.
CobcTBeHHas palOoyasi cuia OpraHu3allid BO MHOTIOM BO3JEHCTBYET KakK Ha CHpPOC, TaK U Ha

npeaoxeHus Tpyna. Pabotonarens cnocoO6CTBYeT pacIIUPEeHHIO MPEAT0KEHUS ITyTeM:

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



. 3alOJTHEHUSI BAKAHTHBIX Pa0OYMX MECT 3a CYET MNEePeMENICHUs COOCTBEHHBIX
pabOTHUKOB;
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*  TOOUIPEHHUS OCBOCHUS paOOTHUKAMH JPYTUX NPOQECCHId;

. ydeTa JIMYHBIX  WHTEPECOB  paOOTHHKOB,  IOOLIPEHHS  OTPAHWYCHHON
BHYTPU(HUPMEHHONW TEKy4eCTH KaJpOB IIyTeM CMEHBl pabodynx MeCT M CTPYKTYpPHBIX
NO/Ipa3AeIeHUi 0 HHUIMATHBE CAMUX PAaOOTHHUKOB.

[Ipn 5TOM MOXKET OCYIIECTBIATHCS IUIAHOBOE JBMIKEHHE KaJpoB, KOTJa CTapuiue II0
JIOJDKHOCTH BaKaHCHH MOTYT 3allOJIHATHCS COOCTBEHHBIMH PAOOTHHKAMHU IYTEM JIOJDKHOCTHOTO
MPOJIBUKCHUS B MOPSIKE TUIAHUPOBAHUS KAPbhEPHI.

Opranu3anus HaHUMaeT COTPYAHUKA Ha PHIHKE TPY/a ISl TOrO, YTOObI OH CO3JaBal /il Hee
[ICHHOCTH, KOTOPBIC 3aT€M MOXHO ObLIO MPOJaTh Ha PHIHKE TOBApOB U yciyr. [1o 3Toii mpuymnHe B
OpraHM3alyy HaitMa MepCoHalla BIIOJIHE YMECTHBI MapKETHHI'OBBIC HHCTPYMEHTHI:

*  NPUBJICYCHHUE KIMECHTOB (COTPYIHUKOB);

*  COXpaHEHUE KIMEHTOB (COTPYIHUKOB);

. OCYLIECTBIICHHE OOMEHA C KJIIMEHTaMH (COTPYAHMKAaMHU) MyTE€M IOJIy4eHHsI OJHON U3
CTOPOH JICHEeT B 0OMEH 3a TOBapbl U YCIYTH.

Hcxonst m3 anamoruu (yHKIMIA MapKeTHHra, HaliMa M YIpaBJIeHHs Iepco-1 HaloM MOXKHO
BBIJICTIUTh MHCTPYMEHTBI MapKEeTHHIa (CErMEHTAlMsl, [ICHHOCTHBIC MPE/I0KEHH s, 00paTHasi CBS3b),
KOTOPBIE MOTYT OBITh ITOJIE3HBI B YIPABICHHH EPCOHAIIOM.

Cermenranust TpeOyeT anpGepeHINPOBAaHHOTO TOAXOAAa K PpAa3IMYHBIM KaTETOPHUSIM
mepcoHajla B CBA3M C TEM, YTO HE BCE COTPYJHHKM HMEIOT OAWHAKO- ' BYIO LEHHOCTb JUIS
opranu3anuu. [1o aHaIOTHM ¢ MapKETHHIOM, TJI¢ BCE KIHEHTHI BaXKHBI U OpPraHU3alldH, HO B
pa3HoOil CTENeHH, B 3aBUCHUMOCTH OT KOJHYECTBAa MOTPEOJSIEMOro MPOAYKTA, OJHH COTPYIHHKH
TaKke MOTYT OBITH OoJiee, a Ipyrue MEHee LEHHBI Uil opraHu3anuu. Vmocrparueid Takoro |
MOJIX0/1a SIBJISIETCS YeThIPEXYPOBHEBas cerMeHTalus nepconana (puc. 1.20).

/ Pa3oBbie SKCTIepTHI \

| 3ameHsieMbIe CIIEUATUCTHI \

/COTpyIHUKH, TIOUCK \

KOTOPBIX HE COCTABJISIET TPyAHOCTEH  \

Puc. 1.20. Ceemenmayus nepconana

I'nasa 3 Kadposas nonumuxa opeanuzayuu
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Ilepswiti  yposenb — BBICOKOKBAUTM(HUIMPOBAHHAS, HWHHOBAIIMOHHAS, KIIOYEBas 4YacTb
nepcoHana. Ha TakuxX MOJDKHOCTSX M JIIOASX OCHOBAaHBI YCHEXH CYIIECTBOBAHUS OpPraHU3AIHH.
OCOOEHHOCTh COTPYJHHKOB 3TOTO YPOBHS 3aKJIKOYAeTCs B TOM, YTO OHHM HAa MPOTSHKCHUHU
JUTATEILHOTO TEepHOJa BPEMEHH CIIOCOOHBI CO3[aBaTh BBICOKYIO LIEHHOCTh JUIS KIMCHTOB
OpraHH3aIny.

Bmopotui yposens — pa3oBbIe IKCIEPThI, KOTOPBIC TAKXKE CO3MAIOT BBICOKYIO IEHHOCTH LIS

OpraHM3allii, HO TEPHUOJ UX BO3JCHCTBUS HA PE3yJbTaThl OpraHU3allMd OTpaHW4YeH (Hampumep,



POJIb TPOEKTUPOBIIUKOB TPH CTPOUTEILCTBE BBICOKA, HO IPEKPAIIAeTCsl ¢ IYCKOM OOBEKTa B
IKCIUTYaTaIUIO).

Tpemuii yposeHb — 3aMEHsIEMbIC CIICIIUATUCTHI, KOTOPHIE SBISIOTCS KBAIU(DUIIUPOBAHHBIMH
npodeccroHaaMu B CBOei 00J1acTH, HO B JOCTATOYHOUN Mepe MPeACTaBICHbI HA PHIHKE TPYAa WU
MOTYT OBbITh 00OY4EHBI CHJIaMU OpraHU3aIUH.

Yemeepmuiti yposeHs -- CTICLUATUCTHI, B U30BITKE MPEACTaBICHHBIC HA PHIHKE TPYAa HIN UX
NpUBJICYCHHE B OpraHM3alldio He TpeOyeT Kakoro-inbo oOydeHus (MaloOKBATH(PHUIMPOBAHHBIC
pabOTHHKH).

[Tocne cermeHTanuu HEOOXOIUMO CPOPMYIUPOBATH LIEHHOCTHBIE MPEIJIOKEHUS AJIS TOTO,
9TOOBI MPHUBJICYb, COXPAHUTH M JIOOWTHCS BBICOKOW MPOU3BOAMTEIBLHOCTH TPYAa COTPYTHUKOB
Kaxaoro cermeHTa. Ciemyst MapKeTHHTOBOM TEPMHHOJIOTHH 3TO: OpeH/I, TPOIYKT, IICHA.

BpeHa — 3T0 BBICOKHMIT IMHUDK OpraHU3aIlid, C KOTOPBIM CBSI3BIBAIOT:

*  I[IEHHOCTH, KOTOPBIE JOJKHBI PAa3/IENATh COTPYIHUKN OPTaHU3AINY;

*  mpodeccHoHANN3M PYKOBOAUTENEH Ha BCEX YPOBHSX YIIPABIICHHUS,

. BBICOKHE PE3yIbTaThl PHIHOYHOW JEATEILHOCTH, HE TOJBKO (UHAHCOBBIE, HO H
MpU3HAHHBIC BCEM OOIIECTBOM,

*  peIyTalui0 OpPraHU3alHH, B KOTOPOH pabOTaIOT TOJIBKO XOPOIINE CHEIUATHUCTHI.

IIpoaykT — 3710 paboTa, NOKHOCTH, paboyee MECTO, ¢ MOMOIIbIO KOTOPBIX COTPYAHUKY
MPEIOCTABIAIOTCA BBICOKAas CTENeHb CBOOOABI M ABTOHOMHH, WHTEPECHBIE 3a/lauyd, AAOIIne
BO3MOKHOCTh TPOJAEMOHCTPUPOBATh CBOM TOTEHIMAJT, MEPCHEKTUBBI KapbepHOTO pOCTa U
npodeccruoHaNnbHOTO Pa3BUTHSL.

Ilena — »5TO BO3HArpaxjaeHue 3a TPyAd, B KOTOPOM OOJbIIOE 3HAYEHHE, C HaAPSALY
TPaAULIMOHHBIMH TPEOOBAHUSIMHU BBICOKOTO OKJa/la, MPEMHl U JIbIOT MMEET OTHOCUTENIbHAs
nuddepeHInaIys Mo YpOBHIO BO3HATPAXKICHUS C APYTUMHU COTPYTHUKAMHU.

Ha ocHOBe EHHOCTHBIX MPEATIOKEHUI MOXKET OBITh CPOPMYIMPOBAHA CTPATETHSI MMOUCKA U
oTbopa mepcoHana. /o Havanma MepONpPUATHH MO MOUCKY HEOOXOIUMO UYETKO MPEJCTaBISATh, KTO
WMEHHO HY)XCH OpTaHM3alliil B JIaHHBIA MOMEHT BpeMeHH. [IpeBapUTEIBbHBIA OTBET Ha 3TOT
BOIIPOC JIAET MPO-

9*2
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deccrorpamMma, HO B TEKYIEH PHIHOYHOW CUTYaIllMU Pa3HbIM OPTaHU3ALUAMHU U JaKe OTHOU
OpraHM3alid Ha pPa3HOOOpa3HBIX OdTamax pa3BUTHS HA OJHY U Ty XKe JOJKHOCTb Tpedyercs
CHELMANUCThl JUIA pELIeHUs pa3HBIX 3aJad M, CJeI0BaTeNbHO, OO0JaNaronIe pa3indyHON
kBanukanueir. B coBpeMeHHOW oOpraHu3aluU CleayeT COONIoNaTh MPaBHIO TOCTOSHHOTO
MOMCKA MepcoHaja, Jake MPU OTCYTCTBUU BaKaHTHBIX MECT. B npeycnesaioujeli opeanusayuu He
Jr0oetl noodbupaom noo Kidegvle OOANCHOCMU, A OOINCHOCMU CO30aom Ols. NePCneKMUBHbIX
cneyuanucmos

[Ipexxne yem BbIOpaTh MH(GOPMALMOHHBIN KaHal Uis OOBSABICHHUS KOHKYpPCHOrO 0TOOpa,
HEOOXO/IMMO TIPOBECTH KIIACCHYECKHE MApKETHHTOBBIE ONEPAlMU TI0 CETMEHTUPOBAHUIO PHIHKA
TpyZa ¥ ONpPEeNICHUIO IEJeBBIX ® Tpynm. st 3Toro peIHOK pabodel CHIIbI HE0OXO0AUMO pa3OHUTh

Ha cerMeHTol | - Tpynmel JroneHd, pa3NTUYArOMIMXCS MO JeMOTpadUYecKhM, CONUATBHBIM,*

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



HSKOHOMHUYECKHUM U TICUXOJIOTUYECKUM NpHU3HAKaM. LleneBbie rpymnibl TOMKHBI UMETh CIEeIYIOIINe
o0I111e XapaKTepUCTUKU:

. neMorpaduyuecKkue - - BO3pPACT, I0JI, HAIIMOHAJIBHOCTb, COCTaB CEMbH, MECTO
KHUTEJbCTBA,

*  couualJbHble — MPOUCXOXKIECHUE, 00pa3oBaHKe, BOCIIUTAHUE;

*  SKOHOMMYECKHE — T'OJI0BOM J0XO0J, YPOBEHb KHU3HH;

. MICUXOJIOTUYECKUE -- UHTEPECHI, TOTPEOHOCTH, ) KU3HEHHbIE [IEHHOCTH, MUPOBO33PEHNE,
KU3HEHHbIE LIENH.

Jlnis mpoBeneHWs BHENIHEro HaOopa MepcoHala MCIONB3YKOTCS CIeAylo-' IHUe CpelcTBa
nH(popMHUpOBaHUs 00 00BABIEHUN KOHKYpCa!

. pa3MenieHre OOBSBICHUH B ra3eTax, NpoecCHOHATBHBIX )KypHaJIaX, Ha TPAHCIIOPTE U
IOCKaxX OOBSIBIICHUIA,

*  oOpalieHue B TOPOJICKHE U pallOHHBIE LIEHTPHI 3aHATOCTH HACENICHHS U Ha OUPXKY TpyAa;

*  oOpalieHue B YaCTHBIE ar€HTCTBA 110 TPYJOYCTPOMCTBY;

. myOJMKaIMs CTaTeil MO3HABATENBLHOTO COJIEPKaHMU 00 OpraHU3alUy C MPHUIIIAIICHHEM

CIEIMATUCTOB Ha padoTy;

. ydacTue B spMapkax NMpoQeccu IS BBIMYCKHMKOB BBICHIMX M CPEIHUX y4eOHBIX
3aBEJICHUMN
. nH(OPMHUPOBAHUE PYKOBOIUTENEH MapTHEPCKUX (PUPM, KIMEHTOB, COTPYIHUKOB CBOEH

OpPraHM3aLUU U 3HAKOMBIX O UMEIOIINXCS BAKAHCUSX;

*  pacmpocTpaHEHHUE NMpHUTJIalleHUH Ha YIULaxX U B IIOYTOBbIE ALIUKY,

*  HCIOJIb30BaHUE OOBSIBICHUI 110 pauo U TEIEBUICHUIO.

Bri6op wuHpOpMAaNMOHHOTO KaHaJla M MacmTadbl pabOT MO HabOpy CIENHATNCTOB
OMpECACIIAOTCA, KaK IIpaBHJIO, (bPIHaHCOBI)IMI/I BO3MOXHOCTSIMHU OpFaHI/ISaHI/II/I: 3aTpataMHd Ha
00BsIBIICHHE KOHKYpCa, OIUIaTOM TpyJia crielua-

I'nasa 3. Kadposas noaumuka opeanuzayuu
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JJUCTOB, OTBCYAIOIIMNX Ha Teﬂe(l)OHHble 3BOHKHM KaHIUWJATOB W MNPOBOJAININUX JIMYHBIC
cobeceI0BaHUsI.

BHyTpeHHUM HUCTOYHMKOM Ha0opa SBJISIETCS BHYTPHOPraHU3AIMOHHOE JIOJDKHOCTHOE
NPOJBHKEHUE COTPYAHUKOB. [IpoaBHrkeHHe MO CiIy’kO0e CBOUX COTPYAHUKOB O0O0XOIUTCA JAELIEBIIE,
MOBBIIIAET WX 3aMHTEPECOBAHHOCTh, YIIy4IlaeT MOPAIbHBIM KJIMMAT BHYTPH OpraHU3aLUU U
YKpeIuigeT npeJaHHocTh ei. CorjacHo MOTHBAIIMOHHOW TEOpUH OKUIAHUM, eclu paOOTHUKU
BEPSIT B CYIIECTBOBAHHME 3aBUCUMOCTH MX CIIy)K€OHOT0 pOCTa OT cTeneHH 3(Pp(PeKTuBHOCTH paboThI,
TO OHM OyIyT 3aMHTEpecOBaHbl B 0oJiee MPOU3BOANTENILHOM Tpyae. Henoctatkom nonbopa kaipos
UCKIIIOYUTEIBHO 3@  CUeT  BHYTPEHHMX  PE€3€pPBOB  OpraHU3alMM  SIBJISETCS  ACHEKT
“npodeccoHaIbHOTO ycTapeBaHHs KaJpoB M3-3a OTCYTCTBUSI IpPHUTOKa pabouell CHIIBI CO
CBC)XXHMU B3IJIsIJaMMU. HOHy.TISIpHI)IM METOIOM Ha6opa 3a CYCT BHYTPCHHUX PC3CPBOB SABJIACTCA
pacchllka B TIOJApA3/CiCHUS OpraHu3anuyd HWHGOPMAIMK OO0 OTKPHIBAIOIIMXCS BAKAHCHUSAX C
MPUTJIAIICHHEM KBATM(QUIIMPOBAHHBIX M 3aMHTEPECOBAHHBIX pPAOOTHUKOB. O(P(PEKTUBHBIM

METOJIOM SIBJISIETCSI OOpallleHre K CBOMM Pa0OTHHKAM C MPOCHOOW MOPEKOMEHIIOBaTh Ha paboTy



CBOMX Jpy3ed M 3HAKOMBIX, HO KpaliHE OTMACHOW IMOJMTHKOW CUMTAETCS BHIOOp KaHIWIATOB Ha
BAaKaHTHYIO JIOJDKHOCTH CPEIH JTUYHBIX 3HAKOMBIX H POJICTBEHHUKOB.

Haubonee mMpoKo NPUMEHSEMBIM METOJIOM OTOOpa KaJpoB M3 4YHCIa KaHIUAATOB Ha
BAaKaHTHYIO JIOJDKHOCTh siBisieTcsi coOecenoBanue. Cuutaercs, 4to 3(QEeKTUBHOCTH OTOOpa
3aBUCUT OT 4ucia cobecenoBaHuil. PaOOTHMKOB HEymnpaBIEHYECKOTO COCTaBa NMPUHMMAIOT Ha
paboTy mocrne, Kak MHUHHUMYM, OAHOro cobecemoBanus. llombop pykoBoauTenel MOXKeET
noTpeboBaTh JAecATKa coOeceqOBaHHI C Pa3IMYHBIMH CIEUATNCTaMU OpraHu3anuu. B To ke
BpeMs CYIIECTBYET psii MpoOisieM, CHIKaoMuUX 3(PGEeKTUBHOCTh coOeceqoBaHMs, KaK TJIaBHOTO
MHCTpYMEHTa 0TOOpa KaapoB. B ocHOBe »5Tux mnpobieM JexaT -HMOLMOHANbHBIE U
MICUXOJIOTHYECKHE MPUIHHBL. CyIIecTBYeT TEHACHIIHS MPUHSATHS PEIICHHUS O KaHIUAaTe Ha OCHOBE
MEepBOTO BIECUATICHUs O HEM, MpPH 3TOM TMoOCIeayromas WHQPOpPMalHs OCTaeTcs IoYTH 0e3
BHUMAaHHS W MaJlo BIHSET Ha €ro OueHKy. Jpyroil mpoOiiemoil sSBisieTcs TEHASHINS OIICHUBATh
KaHAWJaTa B CPAaBHEHWHM C TPENBIIYIHIAM YEJIOBEKOM, NPOXOJMBIINM COOEceJOBaHNE
HEemocpeaCTBeHHO mepen HuM. CyllecTByeT TEHISHIUS JaBaTh Oojee BBICOKHE OLEHKH
KaHAMJaTaM, Y€l BHEIITHUI BHJ, MaHEpPbI MOBEJCHUS M COIMAIBLHOE TOJIOKEHUE B OOJIbIIeH Mepe
COOTBETCTBYIOT COOCTBEHHBIM OIICHOYHBIM XapaKTEPHCTUKaM pAaOOTHHKOB KaapoBBIX ciyxo0. [lo
3TUM MPUYUHAM coOeceoBaHIe HEOOXO0MMO MTPOBOJAUTE B (hOpME CTPYKTYPHUPOBAHHBIX HHTEPBHIO
CO CTaHJapTU30BAaHHBIMU 3apaHee HAMHCAHHBIMU BOMPOCAMU U TOCIEIYIOIIMMHU MHUCHMEHHBIMU
OTBETaMH.

9 Yacms | @opmuposanue mpyooeozo Koliiexmusa

Pemaromum kpurepreM oTOOpa UIsi MHOTHX BHAOB JESITEIBHOCTH MOXET SBISATHCS
MPaBAMBOCTh KaHAMJATa, TaK KaK TJIaBHBIM KaueCTBOM pa0OTHMKA 3a4acTyO BBIJBUTAETCS €ro
MOPSIOYHOCT, W TPEJaHHOCTh OpraHu3aluu. MOXHO HAayduTh 4YeJOBEKa BBIMOJHATH
OTIpEe/IeICHHYI0 paboTy, HO HEJIb3sS HM3MEHHTh €ro XapakTep, o0pa3 MBIIUICHUS W MaHEepbI
B3aMMOOTHOIICHUH C JIOABbMHU. [IpyruM Ba)KHBIM KpHTEpHEM OTOOpa KaHIHWIaTa SIBISETCS €ro
BBICOKHI YPOBEHb MOTHBAIIMH, 3aMHTEPECOBAHHOCTh B BHICOKUX JIMYHBIX JIOCTIKEHHIX M yCIexax
opranuzanuu. Pemenus o npueme win OTKa3e B MPEIOCTABICHUH PAOOTHI A0S HBI O(POPMIISATHCS
MUCHBMEHHO C 000CHOBAaHHUEM MPUYHH.

3.4. Ananranus nepcoHajia

HauuHast npoM3BOJACTBEHHYIO [ESTEIBHOCTh B OPraHU3alluM, COTPYIHHK MHTEpecyeTcs
pa3IMYHBIMU aCMEKTaMU COTPYIHHUYECTBA, KacCAIOMIMMHKCI 00beMa U BPEMEHU B3aUMOJCHUCTBUS,
YCIOBHUSIMHU CBOEro (yHKIIMOHUPOBAHMS B OPraHU3AlNM, a TAK)KE KAKUMHU JTUYHBIMU WHTEpEecaMu
OH JIOJDKEH KEePTBOBATh, YTO JACT €My B3aMeH opranusanus u T.m. CTeneHs yAOBIETBOPEHHOCTH
COTpYIHHMKA B3aUMOJICHCTBHUEM C OpraHHU3alieil, ero OTHOIICHHE K OPraHru3allMy U JTUYHbIN BKIIa]
B €€ [IeATENIbHOCTh OIpPEAENSIIOTCS COYETaHHEM JIMYHBIX U OOIIECTBEHHBIX HHTEPECOB,
YCTaHOBJICHHE M MOJJEpKAHUE KOTOPBIX SBISETCA OJHUM U3 BaXKHEHIIHUX BOMPOCOB YIPABJICHUS
MIEPCOHATIOM.

[Tpou3BoacTBEHHas]  NEATEIBHOCTh  TPENCTABISAET  COOOH  TPOIECC  IMOCTOSTHHOTO
B3aMMO/ICUCTBUSl COTPYIHHKA, C OPTraHU3aIMOHHBIM OKpPYXEHHEM, T.€. C TOH YacThIO IepcoHaa
OpraHu3alui, C KOTOPOW YeJOBEK IIOCTOSHHO KOHTAaK-' THPYyeT B cBoe pabodee Bpems.

Bo3moxxHocTH ajlanraiyd 4Ye€JIOBCKA B OpraHM-; 3allMOHHOM OKPYXXCHHMH 3aBUCAT KakK OT
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XApaKTEpUCTUK JTOTO OKPYKEHHs, TaK M OT JMYHBIX CBOMCTB COTpyIHUKA. B3ammoneincraue
YeJI0BEeKa C OpraHu3aliel BCeria BEIXOIAT 32 PAMKU BBITIOJHEHHS OIPEeNICHHBIX paboT Ha CBOEM
pabouem ™ecte. Hemonumanue, NpOTUBOACUCTBUS M KOHGUIMKTBI HpU B3aUMOJCHCTBUU C
OpraHU3alMOHHBIM OKPY)KCHHEM OIPEACIAITCSA, KakK IIPaBUJIO, HECOBIIAJICHUEM OCHOBHBIX
OKHMJIaHUI UHMBUJIA U OpraHU3aL1H.

CoTpyIHUK 0KHJAET OT OPraHU3alMK YIOBIETBOPEHHUS OT:

*  COJAEp)KaHUs, CMbICIIa U 3HAYMMOCTH paboThl;

*  OpPUIMHAJBHOCTU M TBOPUYECKOTO XapakTepa paboThl;

*  YBJIEKATEJILHOCTU U MHTEHCHUBHOCTHU PabOTHI;

*  CTENeHM HEe3aBUCHUMOCTH, IIPaB U BJIACTHBIX OTHOLIEHUH Ha padoTe;

*  CTENECHH OTBETCTBEHHOCTHU U PUCKA;

*  IPECTUNKHOCTU pabOThl U COIMAIBHOIO CTATYCa,

*  0e30macHOCTH U KOM(POPTHBIX YCIOBUH pabOTHI;
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*  NpU3HAHMS U MOOUIPEHUS XOpoIel paboThl, 3apabOTHO MIIATHl U PEMHUIA;

*  COIHMAIBHOM 3alUIIEHHOCTH U IPYTUX COLMAJIbHBIX OJar;

*  TapaHTUH poCTa U pa3BUTHS,

*  JMCUMIUIMHBI U JPYTUX HOPMATHUBOB B3aMMOOTHOILIECHHUS;

*  KOHKPETHBIX JIULI, pa0OTaIOIIKX B OpraHU3aIHH.

KomOuHanus oTAeIbHBIX OKUAAHUM, CTPYKTYpHAs M OTHOCHUTEIbHAsl CTENEHb 3HAYUMOCTHU
OKUJAHUHM 3aBUCAT OT MOTPEOHOCTEN MHIAMBUYYMa, KOHKPETHOM CUTYallMH, B KOTOPOH HAXOAUTCS
JIUYHO OH M B3aUMOJCHCTBYIOIAs OPTaHU3aLIMsL.

Opranusanys 0)KUIaeT OT COTPYIHUKA MPOSBICHNUS KAaYECTB:

*  CIEUHAJIMCTA B OMPEACICHHOW 001acTH, 00JaAar0IIero 3HAaHUSIMH U KBaTu(UKaIueH;

0 YyJleHa OpraHu3allid, CIOCOOCTBYIOLIETO €€ YCIEHIHOMY (DYHKIMOHMPOBAHUIO U
Pa3BUTHIO;

*  4YejoBeKa, 00Ja1aoero ONpeaeIEHHBIMU JINYHOCTHBIMU ¥ MOPAJIbHBIMU ITPU3HAKAMU;

. YJIeHa OpraHu3alluy, CIIOCOOHOT0 MOJAJEPKUBATh XOPOIINE OTHOLIEHUS C KOJUIETaMH,
pa3IeNsIoero ee HIeHHOCTH,

. pabOTHHKA, CTpeMsIIerocs” K MOBBIIMICHUIO KBATH(PUKALKUU U HCIOJHUTEIbCKUX
CBOMCTB,

*  COTpPYIOHMKA, IPEJAHHOI'O OPraHU3alMy U TOTOBOIO OTCTAUBATh €€ HHTEPECHI,

. YJIeHa OpraHu3aliK, CIIOCOOHOTO 3aHATh ONPEAETICHHOE MECTO U FOTOBOTO MPUHAThH Ha
ce0s1 COOTBETCTBYIOLIME 00s13aTEIbCTBA U OTBETCTBEHHOCTD;

. COTPYIHHKA, CIEAYIOIIEr0 IPUHATHIM B OpraHU3allid HOpMaM MOBEJCHMs, PACTIOPIAKY
1 PacnopsKEHUSIM PYKOBOJICTBA.

CoBMECTUMOCTh OKHMJAHUI COTPYIHHKA M OpPraHU3alUU JOCTUTAETCS YCTAaHOBJIEHHUEM €ro
COOTBETCTBYIOLLIEH JIMYHOW POJM B OPraHU3aMOHHOM OKpPY)KEHUH. Anantanus 4YeloBeKa B
OpraHu3alMy COMPOBOXKAAETCS HEOOXOJUMOCTBIO PEUICHUs psAda COMYTCTBYIOLIUX MpoOiIeMm:

KOppEeKOUMHU U HU3SMCHCHUA IIOBCACHUA, HN3MCHCHUSA WU MOI[I/I(bI/IKaL[I/II/I OpFaHH3aHHOHHOﬁ



CTPYKTYpHI. JlJIsl YCHEMIHOTO B3aMMOJECHUCTBUS B OPTraHU3AlMOHHOM OKPYXEHHHU KaXKJIbli HOBBII

COTPYIHHUK JOJDKEH M3YyYUTh CUCTEMY LIEHHOCTEN, HOPM, IPABWII U MOBEACHYECKUX CTEPEOTHUIIOB,

XapaKTepHBIX i opranu3anuu. [Ipomecc 00yueHus CyIIeCTBEHHO Pa3InyaeTcs B Clydyasx, Korja:
. HOBBIM COTPYAHHUK ITOHMMAET HOPMBI U LIEHHOCTH OpraHU3alyy, UMes MpeablayIun

OIIBIT pa6OTBI B OpraHu3aliuy, aHAJOTMYHOM MO I[EHHOCTSM, HOpMaM U MOBCACHYCCKUM

CTEpPEOTHUIIAM;
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. COTPYAHUK MPHUXOTUT M3 CPEMbI C CYIMIECTBEHHO OTIMYHBIMHU IIEHHOCTSMHA U HOPMaMH
MOBE/ICHUSI.

Ha srtame ajmanranuu COTpyIHHKAa B HOBOM OPraHHM3allHOHHOM OKPY)KEHHH HEOOXOIMMO
PELIUTh CIACIYIONINEe OCHOBHBIC 3a1auu:

1)  CKOpPPEKTHPOBATH WIIH PA3PYIIUTh MPEKHUE MOBEICHICCKIE HOPMBI,

2) 3aMHTEpEeCcOBaTh COTPYAHHKA B paboTe,

3) OPHUBHUTH €My HOBBIC HOPMBI TIOBEICHHSI.

OTH 3a/1aud PEIIalTCs OJHOBPEMEHHO U JIOCTUTAIOTCS OIMPEICICHHBIM HAOOPOM MPUEMOB U
MeTOI0B. J[yist pa3pyilieHus MPEKHEr0 CTEPEOTUIIA TIOBESICHHS U TTOBBIIICHHUS 3aMHTEPECOBAHHOCTH
B paboTe cCleAyeT CTaBUTh Iepell COTPYJHMKOM TaKWe 3aJlaud, KOTOPbIE pa3BUBAOT
CaMOCTOSTEIBHOCTh, TPEOYIOT HEOPAMHAPHBIX PEHICHUH, a TakkKe JACHCTBUH M MOBEACHUS,
MPOTHBOPEYAIINX paHee MPUOOPETEHHOMY OTIBITY. Y CKOPEHHIO aJaNTalluy CIIOCOOCTBYIOT Oecerbl
C PpYKOBOJHWTENIEM, a Takke OObEAMHECHHWE HOBUYKOB B He(QOpMaibHBIE TPYIIBI IO
MTOKPOBUTEIIECTBOM KaJIPOBBIX COTPYIHUKOB.

B 3aBuCMMOCTH OT TOTO, KaKMe HOPMBI W LIEHHOCTH IOJIOYKHUTEIHHO BOO MPHHSITHI HOBBIM
COTPYIHUKOM, BBIACTISIIOT CJICIYIOIINE THITHI aIalTAIlNH:

1) otpuianue (HeNpHUsITHE HUKAKUX HOPM M LIEHHOCTEH);

2) koHpopmusM (MOJHOE IPUHATHE BCEX HOPM U IIEHHOCTEH);

3) MUMHKpHsT (COOJIOIEHHE BCIIOMOTATEILHBIX HOPM M IIEHHOCTEH, MACKHUPYIOIIEe
OTPHUIIAHHE OCHOBHBIX);

4)  aAanTUBHBIA WHAMBHIyan3M (IIOJHOE COOJIIOACHNE OCHOBHBIX HOPM M IICHHOCTEH TpH
YaCTUYHOM MPUHSITHH WIH OTPUIIAHUH BCIIOMOTATEIbHBIX).

B mepBoM u TpeThbeM cCiydasx ajanTaius COTPYJAHHUKA B OPraHU3alMOHHOM OKPYXCHHU
CTAaHOBUTCSI HEBO3MOXHOMW, YTO TPUBOAUT K KOH(IIMKTY W pa3pbiBy CBs3€i C OpraHuU3aluei.
Bropoit W ueTBepTHIA Clydan TMO3BOJISIIOT COTPYAHUKY aJIalTHPOBAaThCS W BKIIOYHTHCS B
MIPOU3BOJICTBCHHYIO JESITEIbHOCTh. KOHPOPMH3M JIydllle BOCIPHHUMACTCS B KOPIOPATHBHOMN
OpraHM3alliy, a aJaNTUBHBIA HHIUBUIyaIH3M PAaCCMATPHBACTCS KaK JIYYIIMHA MyTh BOCIPHUSATHSI
YEJIOBEKOM HOPM U IIEHHOCTEH WHIWBUIYATUCTCKON OpTraHu3aIuy.

3.5. Ouenka nepcoHaja

[TpakTrka mo00pa U PpacCTaHOBKH KaJapOB, CTUMYJIMPOBAHUE UX TPY/a, a TAKKE CIyKeOHO-
npoeCCHOHAIbHOE  MPOJABMKCHUE, IMOBBIMICHHE KBaTHM()UKAIMKH JOJKHBI CTPOMTBHCS Ha
0OBEKTUBHOM, HaydHO OOOCHOBAHHOU J€JOBOW OIEHKE COTpymHUKOB. llom oenosou oyemnkot
MOHUMAIOT TPOIEAYPY, TPOBOJAUMYIO C IE/IBIO BBISBICHHS CTEIIEHH COOTBETCTBHUS ONPEACICHHBIM

TpeboBa-
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[HSIM JIMYHOCTHBIX KaueCTB COTPYIHHKA, KOJIMUECTBEHHBIX U KQUECTBEHHBIX PE3yJIbTAaTOB €T0
AEATENHbHOCTH. 3ajada JeIOBOH OLEHKH COTPYAHUKA COCTOUT B BBISBICHUH. €r0 TPYIOBOTO
NOTEHIIMANA, CTEIIEHH €ro HMCIOJb30BAaHUS, COOTBETCTBHUS COTPYJHHMKA 3aHHMAEMOU JOIDKHOCTH,
€ro TOTOBHOCTH 3aHATH JAPY!yI0 KOHKPETHYIO IOJDKHOCTB. JlenmoBas olleHKa HENOCPEICTBEHHO
CBsI3aHA C MOBBIIIEHNEM (P (HEKTHBHOCTH XO3HCTBEHHOW IESATEIHHOCTH OPraHU3allH, TaK KaK I10
pe3yabTaTaM MOSIBIISETCS BO3MOXKHOCTD.

. COBEPIICHCTBOBAHUS PACCTAaHOBKH KaJIpOB IyTeM peaju3alid IUIAHOB KaJpOBOTO
pesepaa,

*  BbISIBJICHHS HANPABICHHOCTH TMOBBIIICHUS KBATU(PHUKALUK COTPYIHHKOB,

. CTHUMYJUPOBAHUS TPYIOBOW NEATETHHOCTH IEpcoHaa 3a c4eT 0ojiee MOJHOTO ydera
pE3yNbTAaTOB TPyZa B CHCTEME MAaTEPUAIBHOTO BO3HATPAKICHNU,

*  COBEpPIIECHCTBOBaHUS ()OPM M METOJIOB pabOTHI PYKOBOIUTENEH U CIICIIMATHICTOB,

. (OpMHPOBaHMS IOJIOKUTEIBHOTO OTHOILICHUS K TPYAY, MOBBINICHUS CTEHCHU
YIOBJIETBOPEHHOCTH PabOTOM.

JlenoBasi OlLieHKa HalpaBJieHa Ha PELICHUE TAKUX YIIPABICHYECKUX MPoOIIeM, Kak:

1) mon6op xanpoB (OneHKA KBaMU(UKAIUU U TMYHOCTHBIX KA4E€CTB IPETECHICHTOB);

2) ompeneleHHe CTENEHN COOTBETCTBHS 3aHMMaeMOH JTOJDKHOCTH (aTTecTanus COTPYIHUKOB,
aHaIW3 palMOHAJIBHOM pACCTAHOBKM KaJIpoOB, OLEHKA IOJHOTHI M YETKOCTH HCIOTHEHUS
TOJDKHOCTHBIX 00sI3aHHOCTEH, OIIEHKA COTPYAHUKOB IMOCIE MPOXOXKACHHUS UCIIBITaTEILHOTO CPOKa
WJIH CTaKUPOBKH);

3) ynydiieHHWe HMCIOJIB30BaHMsS KaJIpoB (OIpeneieHHe CTEHCHU 3arpy3KH COTPYIHUKOB U
UCIIOJIb30BaHMs UX KBATH(UKAIINH, COBEPIICHCTBOBAHUE OPraHU3AIUHU YIIPABICHYECKOTO TPY/IA);

4) BbISIBICHHE BKIIaJa COTPYIHHKAa B pe3yibTaThl Tpyda (OpraHu3aiys MOOMIPSHUS U
YCTaHOBIICHHE MEPbI B3bICKAHHUS);

5) mpojBIKEHHE COTPYIHUKOB M BBISIBICHHE HEOOXOIUMOCTH TOBBINICHUS KBATU(PHKALIUH
(mporHO3UpOBaHUE MPOJBMKEHUSA, (OPMHPOBAHHE pe3epBa KaApoB, OTOOp COTPYAHUKOB ISt
BBITIOJIHCHHSI OTBETCTBCHHBIX 3aJlaHWM, BBISBICHUE HANPABICHHOCTH W pPa3pabOTKa MpOTrpaMm
NOBBIIICHHS KBaTH(pUKaImn);

6) CcoBepIICHCTBOBAaHHE CTPYKTYpHI ammapara yrnpaBieHus (0OOCHOBaHHE YHCICHHOCTH M
CTPYKTYPBI KaJIpOB 10 JOJDKHOCTSIM, YTOUHEHHE JOJDKHOCTHBIX HHCTPYKIHIA);

npaBJieHHE MEePCOHAIOM OPraHH3alNN
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7) COBEpLICHCTBOBAHUE yNpaBJiCHUS (COBEPLICHCTBOBAHME CTHJII M METOJIOB, MOBBIILICHUE
OTBETCTBEHHOCTH M YKPYIHEHHE B3aHMOCBSI3U PYKOBOJUTEINEH U IO TYNHECHHBIX).

OcoOeHHOCTH ~ OOSI3aHHOCTEH, BBINMOJHIEMBIX PYKOBOAMTEISIMH, CHECIHUAIMCTAMH U
MIPOU3BOACTBEHHBIM IIEpCOHAIOM, TpedyeT AudQepeHUrpOoBaHHOW OLEHKM HuX Tpyna. OneHka
PYKOBOJUTENCH TMPOUZBOIUTCS C YYETOM OPTraHU3aTOPCKUX KAueCTB W OPHEHTHUPYETCS Ha
pe3ynbTaThl KOJUIEKTUBHOTO Tpyaa. CIeranucTbl ¥ MPOU3BOICTBEHHBIN IMTEPCOHAT OICHUBAIOTCS

1o pe3yjibTaTaM MHAUBUAYAJIBbHOI'O TPYAOBOT'O y4aCTHUS.



OOmenpu3HaHHO, YTO JIFOOOH CHENMATUCT IO YIPAaBICHUIO JOKeH oO0nJl mate psaom
00s13aTeJIbHBIX /1€JIOBBIX KAUeCTB, TAKUX, KaK:

. 3HaHUE TPOM3BOJCTBA — €ro TEXHUYECKUX U TEXHOJOTMYECKUX OCOOCHHOCTEH,
COBPEMEHHBIX HANIPaBIEHUN Pa3BUTHS,

*  3HaHHE PKOHOMHKHU — METOJIOB IUIAHUPOBAHUS, SKOHOMUUYECKOTO aHaju3a u T.I.;

. YMEHHUE BBIOMpAaTh METOIBl M CPEICTBA JOCTHIKCHHS HAMIYYIIUX PE3yJbTaTOB
MIPOU3BOJICTBEHHO-X03SIHICTBEHHOM JIEATEILHOCTH NIPU HAUMEH MUX (DMHAHCOBBIX, YJHEPTETHUECKUX
U TPYAOBBIX 3aTpaTax;

. HAJIMYKE CIENHAaIbHBIX 3HAHUH B 00JaCTH OpPTraHU3allii M YIIPAaBJIEH MPOU3BOJACTBOM
(TEeOpeTHYeCcKuX OCHOB, TIEPEIOBBIX METOMOB H (OpPM, PEKOMEHIAIni COBPEMEHHOM
OTEYECTBEHHOW © 3apyO0eKHON HAayKd YIPaBICHHS), a TAKXKE YMECHUE MPUMEHSITh X B CBOCH
MIPAKTUIECKOH JIeATEIIEHOCTH,

*  CIOCOOHOCTH PAIlMOHANBHO MOJOUPATH M PACCTaHABIMBATH KA/IPHI;

*  yMeHHEe MOOMIM30BaTh KOJUIEKTUB Ha PEIICHUE MOCTABICHHBIX 33/ay,

*  CIOCOOHOCTBH M YMEHUE MOJICPKUBATh TUCIUIUIMHY U OTCTAaUBaTh HHTEPECHI JIeTa;

*  yMEHHeE IIeJIeco00pa3Ho IIAHUPOBATh PabOTy anmapara yupaBJIeHuUs;

*  yMEHHE paclpeleNsTh paBa, MOJHOMOYHS U OTBETCTBEHHOCTh MEXY MO TYMHEHHBIMU;

. YMEHHUE KOOPJMHUPOBATH JAEATENBHOCTh BCEX CIY)KO M MOJpa3/eNieHHi Kak eInHOU
CHCTEMBI yIIPABIICHHsI OpraHU3alieH;

. YMEHUE TUIAHUPOBATh M OPraHU30BBIBATH JIMYHYIO JICATEILHOCTD, coue- 1 TaTh B Hel
OCHOBHBIC TPHUHIUIBI YIOPABICHHS, NPUMEHATh B 3aBUCHMOCTH OT CHTyalliu Haubolee
nenecooOpasubie U 3Q(PEKTUBHBIE CTUIIb U METOBI PaOOTHI;

*  yYMCHHE MPOSIBISITH BEICOKYIO TPEOOBATEIHHOCTH K c€0€ U IO TIMHEHHBIM,
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, TPOSIBJICHWE KOHKPETHOCTH M HYETKOCTH B PEUICHWH OIEPATUBHBIX BOIPOCOB H
MOBCETHEBHBIX €T,

, YMEHHE YYUTHIBATh U KOHTPOJIHUPOBATH PE3YJIbTAThl CBOCH PabOTHI U PabOTHI KOJUIEKTUBA,

. YMEHHUE CTHMYJIHUPOBATh PAOOTHUKOB, MPUHUMATh Ha ce0s OTBETCTBEHHOCTh B
OCYILECTBIEHUN CBOUX PELICHUH;

*  yMEHHE YCTPaHATb U HE JIOMyCKaTh JII0ObIE MPOSBICHUs OIOpOKpaTU3Ma B cBoei paboTe
1 paboTe Mo JUMHEHHBIX.

B ycioBUSIX PHIHOYHON SKOHOMHKH TPEIbSBISIOTCS TOBBIIICHHBIC TpPEOOBaHUS H K
JIMYHOCTHBIM KAa4eCTBAM YIIPABJICHYECKOTO pa0OTHHUKA, TAKUX KaK:

*  YECTHOCTb, CIIPABEJIUBOCTb;

*  yMeHHe pabOTHHKA HaJaIUTh T0OpOXKeIaTeTbHbIe OTHOIICHUS C TOTYUHCHHBIMH;

BBIJICP)KAHHOCTh M TAKTUYHOCTD ITPH JTFOOBIX 0OCTOSATENBCTBAX,;

ENICYCTPEMIIEHHOCTH,

MPUHIUITHATEHOCTD,

PEIIMTEIHLHOCTD B PUHATHHN YITPABICHYECKUX PEIICHUN, HACTOWIUBOCTh

M DHCPIru4YHOCTh B UX pCaju3alu,
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YMEHHE OTCTOSITh CBOE MHEHUE;

CaMOKPUTUYHOCTb B OLIEHKAX CBOUX JCHCTBUH U MOCTYIIKOB;

YMEHUE BBICITYIIMBATh COBETHI MOYUHEHHBIX;

MPAaBUWIbHOE BOCIPUATHE KPUTUKU C YMEHUEM JIENIATh COOTBETCTBYIOLLME

BBIBO/IbI,

*  yMEHHE JIepXKaTh CJIOBO U HE 00emaTh TOTO, UTO HEe OyJET BBHIIIOIHEHO,

. YMEHHE TOJIb30BaThCsl CBOMMHU MpPaBaMHU U TMOJTHOMOYHUSMHU, OCOOCHHO B CIydasx
MIPUMEHEHHUSI PACTIOPSAIUTEIBHOTO U OPTraHU3ALMOHHOTO BO3AECUCTBUA;

. YMEHHUE JINYHBIM NPUMEPOM M IMOBEACHUEM B IOBCEAHEBHOM JKU3HU MOJIOKUTEIBHO
BO3/ICHCTBOBATH HA MOJIYNHEHHBIX.

CucreMa OmeHKHM Pe3yJbTaTUBHOCTH TPy/a JAOJKHA 00€CIeunBaTh TOUHBIE M TOCTOBEPHBIC
JnaHHble. PekoMeHayeTcs co34aBaTh OCHOBY ISl TAKOW CUCTEMBI B IIECTh ATAINOB:

1) ycTaHOBUTH CTaHAAPTHI PE3YJbTATHUBHOCTH TpyJda IO KaXIOMy pabodeMy MeCTy H
KPUTEPHUH €€ OLICHKU;

2) BbIpabOTaTh MOJUTHUKY MPOBEICHHUS OLECHOK pPE3yJbTATHBHOCTH TPYHAa, T-€. PEIINTH,
KOTJ1a, KaK 4aCTO U KOMY CJIEAYET IPOBOUTH OLIEHKY;

3) 00s3aTh ONpeACICHHBIX JIUI] IPOU3BOANTH OLECHKY pe3yibTaTuBHOCTH TPY [la;
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4) BMEHUTH B OOS3aHHOCTH JIHMIIAM, MPOU3BOJAIIUM OIIEHKY, COOMpaTh HaHHBIE IO
PE3yABTAaTUBHOCTH TPYyAa PAaOOTHUKOB;

5) 06CYIUTh OLIEHKY C pAOOTHHKOM;

6) NpUHATH pelIeHHe U 3aJOKYMEHTUPOBATh OIICHKY.

OpnHa w3 BaXHEHITUX METOAMYECKHX MPOOJIeM — Kmo NOJHKEH OICHWBAaTh paboTHHKA. B
MpaKTUKe OOJBIIMHCTBA (UPM STUM 3aHUMAETCS MEHEKep — ympasJistonuii. Kpome Hero B psijie
CJIy4aeB 3THUM MOTYT 3aHHUMAThCS:

. Komumem u3 HeCKOAbKUX Koumponaepos. [IpenMynecTBo Takou MmoIx0/1a 3aKJIF0YaeTcs B
TOM, 4YTO OH HCKIKYAeT MPEIB3ATOCTh, BO3MOXXHYIO NP TMPOBEJACHUU OLEHKH OJHUM
HAaYaJIbHUKOM,;

. KoLe2u oyenusaemo2o. UtoOwl 3Ta cucTeMa MPUHOCHIIA TUIOABI, HEOOXOIUMO, YTOOBI
OHU 3HAJIM YPOBEHb PE3YJAbTATUBHOCTH €r0 TPYAQ, BEPUIU APYT APYry U HE CTPEMUIIUCH BBIUTPATh
OJIMH y APYroro BO3MOXKHOCTh MOBBILIEHUS 3apIUIAThI M MOBHIIICHUS IO CIyX0e;

*  NOOYUHEHHblEe OYEeHUBAEMO20',

. KmMo-1ubo, He umerwuli HenocpeoCmeeHHo20 omuoueHus K paboueti cumyayuu (3TOT
BapHaHT TpebyeT OONBIIMX 3aTpar, 4eM Jpyrue, U B OCHOBHOM HCIOJB3YeTCA Ui OIICHKU
paboTHMKAa Ha KakoM-IHMOO OYEHb BaXXHOM IIOCTY WJIM KOrja HeoOXOoAHUMO OOpOThCsA C
OOBHHEHUSIMH B TIPE/IB3ATOCTH M MIPEAPACCYIKAX);

. KOMOWHAIIMK OIICHIIMKOB. OIICHKAa KOHTPOJIEpa MOJXKET OBITh MOJTBEPKIACHA
CaMOOILICHKOM, a TaK)K€ OLICHKOW MOJYMHEHHBIX WJIN KOJIJIET.

KpoMe ycraHoBieHHS KadyeCTBEHHBIX KPHUTEPUEB, TMO3BOJSIONIUX J1aTh OOBEKTUBHYIO H
JIOCTATOYHO TOJHYIO XapaKTEPUCTHKY JIEATEILHOCTH YIPABICHYECKUX PAOOTHUKOB, YPE3BBIYANHO

Ba)XHO OIIEHUTH UX KoimdecTBeHHO. K Hambozee 3phekTHBHBIM, TOCTaTOUHO PAaCIpPOCTPaHEHHBIM



U TEPCICKTUBHBIM MOXHO OTHECTU Memod KOMIEKMUBHO20 O00CYHCOeHUs KaHouoama Ha
OdoaxcHocms. 1 DTOT DKCMEPTHBI METOJ MOJIHOCTHIO OTBEYAET COBPEMEHHBIM PEKOMEHIAIHSIM,
XOTS IPAKTUUECKU HIUPOKO MCIOJIb3YETCs ele ¢ Hadana XX Beka.

JlocTaTo4HO pacnpocTpaHeHbl CerofHs B KaJpoBOH pabore memod Koaghduyuenmos,
oannvuslli Memoo u apyrue. s texymmx (OrnepaTuBHBIX) OLIEHOK YIPABICHUECKOTO paOOTHUKA U
PYKOBOJUTEIS PUMEHSIOT Memoo Ko3ppuyuenmos, a Takke mMemoo odopasya, Koraa KaHIuaaT Ha
JOJDKHOCTD | CPaBHUBAETCSI C peabHBIM paOOTHHUKOM, B3STHIM B Ka4eCTBE CBOCOOPA3HOTO STaJIOHA.

B meneBbix u rmiaHoBbiX ((popMUpOBaHHME COCTaBa pe3epBa KaapOB Ha BbI- ' BH)KCHHE,
arrectaius paOOTHHUKOB ammapaTa YIpaBlIeHHs M Jp.), a TaKKe B TEKyIUX (OMepaTHBHBIX)
OIIEHKaX B OTEYECTBEHHOW M 3apyOeKHOU MPaKTHUKE YIPABIICHHUS YCIOBHO Pa3IUYaIOT Mpu epynnvl
Memo008. Ka4eCTBCHHBIE, KOJIMYCCTBCHHBIC 1 KOMOMHHPOBAHHBIC.
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K rpymre kauecTBEHHBIX METO0B OOBIYHO OTHOCST METOMIBI OMOTPaUUIECKOTO OMUCAHUS,
JICIIOBOYM XapaKTEPUCTUKH, CIICIIHATHHOTO YCTHOTO OT3bIBA, 3TAJOHA, 4 TAaK)KE OIEHKU HAa OCHOBE
obcyxnenus (muckyccuu). Hampumep, eciu NMpaBWIBHO OpraHH30BaTh MPOLEAYPY OLCHKH U
y4ecTbh, YTO XapaKTEPUCTHKA MPEACTABISAET COO0I COBOKYMHOCTh OIIEHOK paOOTHUKA CO CTOPOHBI
HE TOJBKO aJIMUHUCTPALIMU, HO U PA3JIMYHBIX OOIIECTBEHHBIX OPTraHU3alHii, TO METOIOM JENOBOM
XapaKTEePUCTUKHU MOYKHO MOTYIUTh TOCTATOYHO OOBEKTHBHBIC PE3YIbTATHI.

K koJnyecTBEeHHBIM MeTOAaM - - BCE METOJbI C YHUCIOBOM OILEHKOW YpPOBHSI KayecTB
pabotauka. Cpeau HUX HanboJiee MPOCTHIMU U 3(PPEKTUBHBIMHU CUUTAIOT METOI KOI(PPHUITUEHTOB U
OaNbHBIH.

K rpynne koMOMHHUPOBAHHBIX — IIMPOKO PACHPOCTPAHEHHBbIE U PA3HOOOpA3HbIE METOJbI
OKCIIEPTHOH OIICHKH YaCTOTHI IPOSIBICHUS OIPEICICHHBIX KadeCTB, CICIHAIbHBIC TECTHI U
HEKOTOPHIC JAPYrrHe KOMOMHAIIMHA KAa4eCTBEHHBIX W KOJMYECTBCHHBIX METOJOB. Bce oHUM CTposTCs
Ha MPEIBAPUTEIIEHOM ONMMCAHUHU U OIIEHKE OINPEICICHHBIX MPU3HAKOB, C KOTOPHIMHU CPABHHBAIOTCS
(akTHYEeCKHe KauecTBa OIICHMBAEMOTO pa0OTHHKA.

KonauyecTBeHHBbIE OLEHKH, HapUMEp JCIOBBIX W OPraHU3aTOPCKUX KauecTB pPabOTHUKA,
MPOU3BOASATCS, KaK MPaBUIIO, C MOMOIIBIO 9KCnepmubix oyeHok. IIpu 3TOM IS XapaKTepUCTUKU
KaHJWIaTa Ha JIOJDKHOCTh CHAyalla YCTaHaBIMBAKOT (C y4eToM ChenupUKd TPOU3BOJACTBA U
ycioBuii paboThl) 6-7 kputepueB. Hanpumep:

1) ciocoOHOCTh OPraHU30BBIBATh U IIJIAHUPOBATH TPYII;

2) npodeccroHanbHasi KOMIETEHTHOCTb,

3) co3HaHME OTBETCTBEHHOCTH 3a BBITIOJIHAEMYIO paboTy;

4) KOHTAKTHOCTh U KOMMYHHKa0EIbHOCTb;

5) cmocoOHOCTH K HOBOBBEICHHSIM;

6) Tpynosrodue u paboTOCIIOCOOHOCTS.

[To xaxmaoMy H3 ITHX KPUTEPHUEB HAa OCHOBE H3YUYCHHsS JEATCIBHOCTH KaHIMJIATOB Ha
JOJKHOCTh JTAeTCSl COOTBETCTBYIOIIAS OICHKA IO W30paHHOW, HampuMmep, MATHOAUIBHOHN IIKalie
(otmuaHO — 5; X0pomo — 4; yIOBICTBOPUTEIBHO — 3; HE YAOBIECTBOPHUTEIHLHO — 2; IIOX0 —
1).

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



Oyenku no Kpumepusm OOBIYHO pAacCIONaraloT MO HApPaCTAOIIEMY KOJIMYECTBEHHOMY

3Ha4yeHuto. Hampumep, npu oLeHKe 10 KPUTEPHUIO “CIIOCOOHOCTh OPraHU30BHIBATh U IUIAHUPOBATH

TpYyn

“1” — sBHO HEOPraHW30BaHHbBIN PaOOTHUK M PYKOBOIUTEID,

“2” — He ymeeT OpraHHU30BbIBaTh U IUIAHUPOBATH CBOW TPYJ M TPY/ MOJUMHEHHBIX;

“3” — ymeeT opraHu30BBIBaTh TPYJAOBOM MpoIlecc, HO HE BCEra yAayHo MIaHUupyeT padoTy;
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“4” — ymeeT XOpOIIO OPraHu30BbIBATh U IUIAHUPOBATH CBOM TPy U TPYJ MO JUUHEHHBIX;

“5” — ymeer cozmaBaTh M IOJJEP)KHUBATh YETKUM TMOpsJAOK B pabOTe Ha OCHOBE

3((HEKTUBHOTO TUTAHUPOBAHUS.

IIo cBoeil 3HauuMOCTH B OOIIEH OIEHKE KaHAWAAaTa HAa KOHKPETHYIO JIOJKHOCTh
onpeodeneHHble Kauecmea 6ce20a UMelom YOelbHblll 6ec, YTO YCTAaHABIUBACTCS SKCIIEPTHBIM ITyTEM.
s omnpenencHusi OOMmIEH OICHKH JCNOBBIX W OPraHU3aTOPCKUX KAuyecTB KaHAWAaTa Ha
VIIPaBJICHUYECKYIO JOKHOCTh COCTABIISIETCS CICUANbHBIA OLEHOYHBIN JHCT. EcTecTBEHHO, YeM
BbIIIE OOIasi OIIEHKA MO KaXJI0HM Tpymme KadecTB, TeM Ooyiee JOCTOMH KaHIUAAT 3aMECTUTh
JOJKHOCTD B arnapare yrnpaBieHHUS.

ObpazoBanue, cTaxk paboThl U BO3pacT pabOTHUKA JODKHBI 00s3aTENIbHO YUUTHIBATHCS MPHU
OIICHKE JICTIOBBIX Ka4ecTB, T.K. 00pa30o8anue — OJHA U3 OCHOBHBIX KaUECTBEHHBIX XapaKTEPUCTUK
IIpU OMpeaeieHNH YpOBHS KBalu(UKanuu pabOTHUKA, cmadxic pabomvl -- KOJIMYECTBEHHAs Mepa
OTbITa, & 803pacm HAXOIUTCS BO B3aMMOCBSI3U CO CTakeM paboThl. JlanHbie 00 oOpa3zoBaHUU
KaHIuaaTa, €ero CTrake M BO3pacTe YYMUTHIBAIOTCS IIyTeM pacueTa Kod(pduuHeHTa
npogeccnoHaIbHOI NEepPCHeKTUBHOCTH 110 popMmyIie:

K=0yo6p=(1+C/4 + B/18), (1.6)

rae OyoOp — olleHKa YpoBHS 00pa3oBaHUs, KOTOPask 0OBIYHO MPUHUMAETCS (COCTABIISIET):

0,15 — s nuI, UMEIIUX HE3aKOHYeHHOe cpeaHee obOpasoBanue; 0,60 — mms muil co
cpenHeM obpazoanuem; 0,75 -- 11 T CO CPEAHETEXHUUYECKUM U HE3aKOHYCHHBIM BBICIIIHM

oOpa3oBaHueM,

1,00 — nns nur ¢ BeicmuM oOpasoBaHueM 1o crenuanbHocT; C - - craxk paboThl MO
crnienuaibHOCTH (B COOTBETCTBHMHU ¢ pekoMeHaarmsmMu HUW tpyna o genurcs Ha 4 B CBSI3U C TEM,
4TO, KaK YCTAHOBJEHO, CTaX B 4 pa3a MeEHbIIE BIMSIET Ha pPE3yIbTaTUBHOCTh TPYAd, YeM
obpasoBaHue);

B — Bo3pact (B cootBercTBUU ¢ pekomenparmsmMu HUW tpyma on genutcst Ha 18, T.k.
YCTAHOBJICHO, YTO BJIMSHHME BO3pacTa Ha pe3yJbTaTUBHOCTH Tpyna B 18 pa3 meHbllie, ueM BIUSHUE
00pa3zoBaHUs; IPU ATOM 3a BEPXHUU Tpenes Bo3pacTa I MY)KUYWH MpUHUMAeETcs 55 ner, a s
xeHua — 50).

Ha stane onpenenenust oOmel OIeHKH KaHAUAAaTa Ha JOJDKHOCTH BeIMunMHa KoddduimeHTa
mpoeCCHOHANBHON TEPCHEKTUBHOCTH CYMMHPYETCSl C OOIeld OIEHKOW 1o JENOBBIM U

OpraHu3aTopckuM KauyectBaMm. [Ipennourenue
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OTJAaeTCs TOMY KaHAWAATY, KOTOPBIH B MTOT€ MOJYYUT HAMOOJIBIIYIO OLEHKY, MpHYEM
00513aTeNBHO € YYETOM MOJIYYEHHBIX OIIEHOK IO I'PYIIaM JIMYHOCTHBIX Ka4eCTB.

BaxHelmMu yclioBUsIMU TPUMEHEHHUST METO/1a SKCIIEPTHBIX OLIEHOK fABIsETCS o0OecrneyeHne
AHOHMMHOCTH BBICTAaBJISIEMBIX OKCIIEPTaMH OLIEHOK U O0OOCHOBaHHOCTH MOAOOpa cocTaBa
HKCIIEPTHBIX KOMUCCHUH.

Ecnu aHOHMMHOCTB AOCTUTAeTCA uepe3 CleUalbHOe aHKETUPOBAHUE WIIM TECTUPOBAHUE, TO
000CHOBaHHOCTh MOJ0Opa COCTaBa 3KCIEPTOB COCTOMT B HUX TIIATEIbHON NpeaBapUTEIbHOM
OIlCHKE, a TaKKe B METOJMYECKM TPaMOTHOM | IleJICHANpaBICHHOM (OPMHUPOBAHUH
KOJIMYECTBEHHOTO W KAa4eCTBEHHOTO cocTaBa. Hampumep, riraBHbIe TpeOOBaHUS K AKCIEPTY - - €r0
KOMIIETEHTHOCTh B YIPABJICHWW TPOMU3BOJCTBOM, HPABCTBEHHOCTh, TIIyOOKHE 3HAHUS U
NPU3HAHHOE YMEHHE pelIaTh CIeHUAIbHBIE 33Jadd B COOTBETCTBUH C ONPEACICHHBIMH
GYHKIHSIMH.

OnHo 13 TpebOBaHMIT — XOPOIIO Pa30UPATHCS B OJTHON M3 CMEKHBIX CIICIUATBHBIX 00IACTIX
NeATeNbHOCTH, HalpuMep, Ui TEXHOJIOTa — B 3KOHOMHKE, JJsI SKOHOMHCTA --B TEXHOJIOTHUH,
JUHEWHOTO pYKOBOJAMTENS --B TPABOBBIX BONpocax M T.A. TpagunuoHHOE TpeOoBaHUE K
(OpMHUPOBAHUIO TPYIIBI 3KCIIEPTOB COCTOUT B MX CHOCOOHOCTH NMPOBECTH IKCHEPTU3Y C YUETOM
pa3zHo00pa3HbIX CTOPOH JIEATEILHOCTH OIIEHUBAEMOTO pabOTHHUKA.

I naeénas onacnocms pu MOJO0PE COCTaBa HKCIEPTOB COCTOUT B 3aBBIIICHUH ,1I0JH KaKOii-
00 MOATPYIIIBI HKCIEPTOB, 3aBEAOMO OJIM3KON B CBOEM MHEHHHU. DTa OMACHOCTh 3aKII0YaeTcs
Ha TOJIbKO B OJHOCTOPOHHOCTHM BBICTaBIISIEMOM OIIGHKHM, HO M B TOM, 4YTO mpu oOpaboTke
SKCHEPTHBIX MHEHHUI BCE APYTHE OLEHKU MOTEPSIIOT CBOIO 3HAYMMOCTh. [10 TOil ke caMoil mpu4yuHe
HEXKEJIATeIhbHO BKJIIOUYEHHE B AKCIEPTHYIO TPYIIY CIEIHAIUCTOB, aBTOPHTET KOTOPBIX PE3KO
OTIIMYACTCS OT CPETHETO aBTOPUTETA YWICHOB KOMUCCHH.

['pynmbl SKCIIEPTOB MOTYT HMCIIOJB30BATHCS Ul MHIUBUAYATbHON WM TPYIIIOBON OIICHKH.
Hnousuoyanvuolii cnocod 6omee pacpoCTpaHSHHBIN U d(PEKTUBHBIN U 3aKII0YACTCS B TOM, UTO
KaX/IbI SKCIEpT JaeT OLEHKY AaHOHMMHO M HE3aBHCHMO OT JpPYrHX, a 3aTeéM 3TH OLEHKHU
oboOmatorcsi. [ pynnoeoii cnoco6 OCHOBAH Ha COBMECTHOW paboTe JKCIEePTOB U TMOJIY4EHHUH
CyMMapHOW OLIEHKM OT Bced rpynmsl B 1nenoMm. Ilpu Takom cmocobe coriacoBaHue
VHIMBUIYaJIbHBIX OLIEHOK COYETAeTCsl C MOCIeI0BaTeIbHBIM 03HAKOMIIEHHEM KaXJI0TO IKCIepTa C
OLIEHKaMHU OCTaJIbHBIX. TpeboBaHNME aHOHUMHOCTU NPH TAKOM CIOCOOE COONIOCTH CIIO0XKHO, HO
BO3MOKHO.

['pynmoBasi sKkcmepTH3a BKIIOYAET CiEIyIolue 00s3aTeNbHbIE ATalbl: * pa3paboTka
nporpaMMbl  (BBIOOp (OPMBI TPYIIOBOTO CYXKICHHS C IEPEYHEM BapUAHTOB HJIM OIICHOK),
pEeKOMEHAALN, pellieHn; BhIpaOOTKa MPUHIIUIIOB U METOOB MOJYYEHHS TPYNIIOBOTO CYXICHHUS;
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*  BBIOOP TEXHUKH OTPOCA WIH CITIOCOOOB BHISBJICHHUS WHAWBHIYaIbHBIX MHECHUH,

*  (dopMHpOBaHUE IKCIEPTHOM IPYIIIBI;

*  MpOBEIEHHE OMPOCa IKCIEPTOB,;

*  00paboTka pe3yabTaToB (MOTydEHHE IPYIIIOBOTO CY)KICHHUS);

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



*  aHanM3 pe3yJbTaTOB.

[TonGop, coriacoBaHWE U YTBEPKACHUE OSKCIEPTHBIX KOMHUCCHHA OOBIYHO TPOBOJAAT
HAYalbHUK OTJeNa KaJApOB M PYKOBOJWTENh OpraHu3anuu. HadaapbHUK OTAENa KaapoB 3HAKOMUT
HKCIEPTOB C METOAMKON OIEHKH C MOMOIIbIO HAYYHOI'O KOHCYJIBTAHTA, KOTOPHIH MPAaKTHUYECKU
PYKOBOAMT Bceil pabotoii. Ha ypoBHE opraHu3anuu B COCTaB 3KCIEPTHBIX KOMUCCHHA (KOMHCCHS
JUIi  OLGHKM  pPYKOBOJWTEJCW  ammapara  YOpaBJiCHHUs,  JIMHCHHBIX  PYKOBOJMTENCH
MPOM3BOICTBEHHBIX MMOAPA3ICICHUN; CIICIUATMCTOR amiapara yupaBiIeH:s ) BKIOYAOT 0OBIYHO 3-
5, HO He Oosiee 7 yenoBek. [Ipu ATOM B YHCIIE PKCIEPTOB JOJDKHBI OBITh KaK OICHMBAEMBIH, TaK U
€r0 PyKOBOIUTENb.

Ankema OIICHKH PYKOBOIUTENS WJIM CICIUAIUCTA, KAPMOUKA IKCHepma Ha aTTeCTyeMoTo,
OnaHK pe3yibmamos onpoca SKCIEPTOB Ha aTTECTYeMOTO, a TaKXkKe, OJaHK pacuema umocogoll
OYeHKY Ha aTTECTyeMOTO - - 3TO 00s3aTeIbHbIC TOKYMEHTHI IIOYTH JTF000I METOIUKHA HE3aBUCHMO O
I Crt0CO00B pacueToB (PyYHOM MIIM ABTOMATU3HPOBAHHBIH).

OCHOBHBIM HMHCTPYMEHTOB aTTECTAIlMH SBIIACTCS AHKETAa, KOTOpas MpeICTaBisieT coOoi
CTEUAIBHO pPa3pabOTaHHBIM BOMPOCHHUK, BKJIIOYAIONIMHA IEPEYCHb OMPEICICHHBIX KauyeCTB H
BapHaHThl OTBeTa. lIpm 3TOM mepeyeHb KayecTB, KOTOPBIMH JIOJDKEH 00JanaTh CHELHAHCT,
3aBUCUT OT C(ephl €ro AesITEeIbHOCTH U 3aHUMAaeMOU J0JKHOCTH. [loaToMy mpaBMIIbHBIN 110100D
Ka4yecTB, HMX IepeueHb s KaKAOH KOHKPETHOW JOJDKHOCTH, a TaKKe OLEHKM B Oamiax
PEKOMEH/IYeTCsl YCTaHABJIMBATh KOHKPETHOM SKCIIEPTHOW KOMUCCHEH B OpraHU3alliH.

[IpuHsATHIE KayecTBa pacIoyiaraloT B aHKETE B PAHKHUPOBAHHBIN psiJl — OT OoJiee 10 MEHee
3HaYMMOTO. B COOTBETCTBMHM C JTHM BBICTABJSIETCS TiepBas OleHKa arrecryemMomy. OHa
XapaKTepu3yeT CTeleHb 3HAYMMOCTH KadecTBa. BTopas OIGHKa — 3TO OyeHKka cmeneHu
NPOsGIEHUsL IMUX Jce Kayecne aTTeCTyeMOTro IO YeThIPEM BapHaHTa OTBETA. DKCIEPT MPH ITOM
JOJDKEH YCTAaHOBHTH, KaK YacTO ONpeAesieMOe KadeCTBO TMPOSIBISIETCS y AaTTECTyeMOTO IO
clenyromei 6amIpbHOM Kae:

1) ecau Bcerma — 1,5 Gasna;

2) ecnu B OOJIBIIMHCTBE ciiydaeB — 1 Ga;

3) ecau uHorna — 0,5 Oasa;

4) ecnu oyt HEKOrga — O 0auIoB.
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ITpu mepBoii olleHKE CTaBUTCA 3HaK “+” B rpade NMpOTUB KayecTBa M €ro OLEHKH B Oasuiax.
[Tpu BTOpOI1 OLIEHKE cTaBUTCA 3HAK “+” B rpade, COOTBETCTBYIOLIEH MHEHHUIO IKCIIEPTa.

OOpaboTka pe3ylbTaTOB OIICHKH aTTECTYeMOI'O OCYIIECTBISETCS MYTeM 3aIllOJIHCHHUS
crienuaibHOTO Onanka — “biank pe3ynbTaToB Ompoca 3KcrepToB Ha arrectyemoro”. C 3Toif
1IEJIbI0 3HAKW “+” M3 aHKEeT, MOCTaBJICHHBIC IKCIIEPTAMHU, TIEPEHOCAT CO 3HAKOM “V”’ B 3TOT OJIaHK.
B npyrom Onanke (“bimank pacuyera cpeaHel OLEHKH aTTECTYeMOro”) IO KaXJIOMy KadecTBY
paccuuThIBaeTcs cpelHui 6amt no ¢popmyie:

3,=——]-— —, (L.7)

rae 3cp — cpeaHuit 6amT OEHKH Ka4ecTBa 110 CTETEHH ero (PyHKIIMOHAIBHOM

3HaunMocTH; 310.--31 — OIleHKa 3KCIIEPTOM CTENCHU KauecTBa 10 JACCITUOATbHON



mikane; hKi.-.hi — konm4ecTBo 3KCIepTOB, KOTOPHIC IPUCBOUIH Ka4eCTBY

OLICHKY IT0 CTENeHHU 3HaYMMOCTH (B Oayuiax); 1 — o0Iiee KOJIMYECTBO SKCIEPTOB.

OIHOBpPEMEHHO B 3TOM K€ OJIaHKE MO Ka)XKJOMY M3 Ka4eCTB PacCUUTHIBACTCS CPEIHUN Oaut
CTEICHU TPOSIBIICHUSI 3TOTO Ka4eCTBa y aTTeCTyeMoro mo opmyore:

+/705'H0,5

(1.8)

rae Ilcp — cpenHsis OIleHKa CTeNeHH MPOSBICHUS KadecTBa y artectyemoro; I1].5...110,5 —
CTEIICHb MPOSIBJIICHUS KA4eCTBa y aTTECTYEMOTO I10 OIIEHKE

IKCTIEPTOB;

hi 5...h05 — konMuYecTBO IKCIEPTOB, OTHECIIMX KAYeCTBO K CTEMEHH €ro MPOSIBICHUS Y
aTTECTYeMOTO K TOMY MJIM HHOMY OaJllTy OIICHKH,;

H — 00111ee KOJIMYECTBO IKCIIEPTOB.

3areM 1Mo Ka)kJI0My KaueCTBY OIpEeNsieTCs CPeTHEB3BEIICHHBIN Oamt mo gopmyie:

K = 3,-H,

rae K — kauectBo
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Jlanee myreM CyMMHpPOBaHHs CpEIHEB3BCIICHHBIX OauloB 1O BceM Kaue-S1 crBam
OTIPEEISIETCSl UTOTOBBIN 0all OIIEHKU aTTeCTyeMOro. MITOroByro OIeH-Ky KOMHUCCHS CPAaBHUBACET C
ATAJIOHOM.

Pacyem »smanona mnpousBomuTCs clenyomuM oOpazoM: cymma OamioB no Bcem 10
kagectBaM (10+9+8+7+6+5+4+3+2+1 = 55) ymuoxkaercs Ha 1,5 (koadduuueHT cremeHu
NpOSIBIICHHS KAuecTBa, €CIIM OHO MposBisiercss Becerna), 1 wim Ha 1,0 (ecnu oHO mposiBisieTcst B
OosbIIMHCTBE citydaeB), wiu ke Ha 0,5 (ecnu kauecTBO MpUCYTCTBYET MHOTAA). B utore mony4yaem
CIIE/TYFOIITNE PE3YITHTATHI:

1)55x 1,5 = 82,5;

2)55x1,0 = 55,0;

3)55x0,5=27,5.

Takum 00pa3oM, B MEPBOM ciydae, €CliM OICHKa pabOTHUKA COCTaBIsET Oonee 82 Oannos,
(bopmynarpyeTcst BRIBOJ O €r0 IMOBBIIICHUY MM BKJIFOUCHHU B COCTAaB pe3epBa Ha BhIIBHKEeHUE. Bo
BTOPOM CITy4yae, €ClIi OLIEHKA COCTAaBUT om 55 0o 82 6annos, nenaroT 3aKI0YCHIE O COOTBETCTBUI
3aHMMaeMOW JIOJDKHOCTH. B TpeTbeM cilydae, ecClM OIIGHKa COCTaBIsIeT Huoice 21 6annos,
(uKCcHUpyeTCst BBIBOJ O TOM, YTO Pa0OTHHK HE COOTBETCTBYET 3aHUMaeMoii 1oJukHOCTU. [Ipu aTOM
BEChbMa IIEHHO U TO OOCTOSITEIHCTBO, YTO JICTALHBIA aHAJ M3 OIEHOK 3KCIEPTOB MO KavyecTBaM
MOXXET TIOMOYb  ONPENCTUTh JUIi  KaXIOro pabOTHMKA KOHKPETHBIC  HAlpaBJICHUS
COBEPIIICHCTBOBAHUS €T0 JICATEILHOCTH.

B kadecTBe mpenMeTa OIEHKH PYKOBOAUTEIS B PA3IMYHBIX METOAMKAX BBICTYIIAIOT:

*  JICJIOBbIC M TUYHOCTHBIC KadecTBa (CBOWCTBA, Y€PThI) PyKOBOIUTEIICH;

*  XapaKTEPUCTHKH HX IMOBEIACHUS B PA3IUYHBIX CHTYAIHIX;

*  Ka4yeCTBO BBIMOJIHEHHUS YIIPABICHUSCKUX (DYHKIIHIA;

*  XapakTepHCTUKHU MPUMEHICMBIX CPEACTB PYKOBOJICTBA;

® IIOKA3aTC/IM PE3yIbTAaTOB JACATCIbHOCTH BO3IJIABISACMBIX KOJIJICKTUBOB,
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*  pEe3yNbTaThl OPraHU3aTOPCKOM AESITEIbHOCTH;

*  YCHEWHOCTb YCTAaHOBJIEHUS U JOCTHXKEHHUS PYKOBOAMUTEISIMHU LEJIEH yIpaBICHUS
KOHKPETHBIMH KOJJIEKTUBAMH.

PacnpocTpaHeHa Takke KoMniekcHas OLEHKA, COAEpKaHME KOTOPOM BKIIIOYAET pa3iINyYHBIE
KOMOMHAIIMM M3 Ha3BaHHBIX MPEIMETOB OIEHKH Tpynaa. CTeneHb pa3pabOTaHHOCTU KaXJOro M3
HOJX0/I0B HeoanHakoBa. HekoTopeie (HampuMep, OLIEHKA KauecTB) AOBECHBI [0 BIIOJHE MOJHOTO
METOIMYECKOT0 00ECIeUeHUs] U TaKe aBTOMATH3MPOBAHBI, Ipyrue (Hampumep, lieieBas OLCHKa)
IPEICTABJICHBI JIUIIb B BUJIE ONIPEICIEHHbIX TPUHIUIIOB.

I'vasa 3 Kaopoeas nonumuka opeamuuyun
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[[Inpokoe pacnpocTpaHEHUE MOJy4YWsIa OLEHKa PYKOBOJMTENEH MO MeToAy 4epr. B ee
OCHOBE JIS)KUT MPU3HAHUE BIMSIHMS NICUXOJOTUYECKUX CBOMCTB YEJIOBEKAa Ha XapaKTEPUCTUKHU €ro
nesitenbHOCTH. K 4unciny METOAMK, OCHOBaHHBIX Ha JAHHOM IOJXOJ€E, OTHOCUTCS OalljibHas OLlEHKa
CTENEHU BBIPA)KEHHOCTH Y PYKOBOJIUTENEH HEKOTOPOTO Habopa JENOBbIX U JIMYHOCTHBIX KAayecTB,
OLIGHKa TEeX YepT, KOTOpble B HAWMOONBIICH CTENEHH KOPPEIUPYIOT C APPEKTUBHOCTHIO
NESTEIbHOCTH PYKOBOJIUTENIEH B KOHKPETHBIX KOJUIEKTHBAaX. Pasznuune METOAMK CBS3aHO C
MCIOJIb3yEMBIMU CIIOCOOAMM HM3MEpPEHMS JUYHOCTHBIX CBOMCTB M IpeaiaraeMbIMU IEpedHSIMU
yepT. OHAaKO, HECMOTpPSI HA MHOTO00Opa3re Mou(pUKALUI TAKMX METOAMK, IIPEIMET OLIEHKH BE3/1e
OJIMHAKOB — 3TO Ka4eCTBA JINYHOCTH PYKOBOIUTEIS.

Vcnonb3yemble INepeyHd KadecTB B ciHa0Oil CTENeHM MpHBs3aHbl K YIPaBICHYECKOH
NEATeIbHOCTH M CKOpPee pPACKPBIBAIOT B KAaKOH-TO Mepe BHYTPEHHIOI CTPYKTYPY JHUYHOCTH
OLICHMBAEMOI0, HEXeIM (UKCUPYIOT OIpelelieHHble MpodeccHoHanbHble TpeOOoBaHUS K
MICUXOJIOTUYECKUM XapaKTEPUCTUKAM PYKOBOJUTENS KaK CyObeKkTa ynpaBieHus. DakTUUeCKH Takas
OLIEHKa OCHOBBIBA€TCS HE HAa aHAJIN3€ PEATBbHOTO YIPABJIEHYECKOTO TPY/a, a Ha TOM, YTO JyMAIoT O
PYKOBOJIUTEIIE OKPYKAIOLIHE.

Omnpenenenne NCUXOJOTUYECKHX CBOMCTB HA OCHOBE aHAJIM3a TPYAa YIPABIECHYECKOTO
IepCcoHaNa MPOUCXOJUT B paMKax CMTYAIlMOHHOM OLIEHKH, KOTOpas, OJIHAKO, IOX0’Ka Ha OLICHKY
yepT. B MeTonuke OLEHKM NpedyCMOTpeHa Ipoueaypa omoopa MunuyHuIX YNPaeIeHuecKux
cumyayuti 6 KOHKpemHoM Koalekmuege, B CTPyKType KOTOPBIX OIMCBIBAETCA padoTa CHEUaInCTa, a
3aTe€M OLICHUBAETCSI €0 MOBEICHNUE.

OCHOBY METOJIMKU COCTAaBJISIET MIPEJICTaBICHUE 00 YIIPABIEHUECKUX CUTYyallUsIX KaK €AMHUIaX
aHajM3a TpyJa YIpaBJIEHYECKOro pabOTHHKA, OJHAKO MMEHHO MX CTPYKTypa OCTaeTcs MOKa elle
HEJOCTaTO4YHO pa3paboTaHHOil. Mcmonb3yemble B XOlIe OLEHKH CHTyauud (OTCYTCTBHUE
COIVIACOBAaHHOCTH B IJIaHaX paboT CcO CMEXHBIMU MOJpPa3/eNeHUSIMU, KOH(MDIUKTHI BbI3BaHHbIC
HEUETKUM  pasrpaHudyeHueM  QyHKIUM, HeoOecneueHHOCTh  (UMHAHCOBBIMU  PECypcamy,
HEYKOMIUIEKTOBAaHHOCTh MOJPa3JIeNICHUs TIEPCOHAIIOM) SIBJISIOTCS, 10 CYIIECTBY, JIHIIb OIHCAHUEM
OTJIebHBIX TPOOJIEM YIpaBICHUS.

Pe3ynbraToM OLIGHKM TOBEIEHUS YNPaBICHYECKUX PaOOTHUKOB, KaK M B CIy4ae OIICHKHU
Ka4yecTB,  SBISIETCA  COLMAIbHO-IICUXOJIOTUYECKAs  XapaKTepUCTUKA,  TOJbKO  Ooisee
npodeccuoHalbHO OpHeHTHpoBaHHas. OHa conepkKUT WHPOpPMAIMIO O TOM, KakuM 00pazom

(3dexTuBHO MM HET) ACHCTBOBAT PAOOTHHMK, B KaKUX CHUTYaIMsIX Oojiee, B KaKMX — MEHee



spdextrBHO. OqHaKo J{aHHBIN CIOCOO HE MOMOTAET BBIACHUTH MPUYMHY TAKOTO MOBEJICHUS U €TO0

HOCICACTBUA.
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@OYyHKINOHAJIBHASA OLlEHKA DPYKOBOJMTENSI OCHOBBIBACTCS HA aHaiuze npoyecca mpyod,
BBISICHEHUH, HACKOJBKO XOPOLIO OH CHPABIISIETCS CO CBOMMHM JOJDKHOCTHBIMHM OOS3aHHOCTSMU.
PaGota pykoBoauTens B ITOM Cilydyae OIMCHIBAETCSA B CTPYKTYpe BBINOJHIEMBIX MM
cienn(pruIeckux GYHKIUI MO PEryIupOBAHNUI0 COBMECTHOMN JEATEIbHOCTH, HAlpUMep, B OJHOU U3
METOJMK BBIACNSAIOT TaKWe yIpaBieHUecKue (QYHKUMH, Kak IUIAaHMPOBaHHE, OpraHu3anus,
KOMIIJIEKTOBAHHUE IITaTOB, PYKOBOJCTBO U JIMJIEPCTBO, KOHTPOJIb.

B ocHoBe maHHOTO Ccriocoba JIeKHUT TMpeAcTaBieHne 00 0COOBIX 3aadax OpraHU3aTOPCKOU
NESITEIbHOCTH, OTIMYAIOLIUX YIPABICHUYECKUH TPYyJ OT HCHOJHUTEIBCKOTO U HMEIOLIUX
HEKOTOpOE€ YHHUBEPCAJIbHOE COAEpkKAHHE, a TaKKe IOHMMaHUE MECTa U POJM PYKOBOIUTENS B
TPYIOBOM KOJUICKTHBE. ; MOXHO YTBEPXKIaTh, UYTO OCHOBHbIMU 3A0a4amu OesimeibHOCmu
pyKOBOIUTE- ' JIsl KaK CyOBEKTa yIPaBIICHUS SBIISIOTCS:

. YCTPAaHEHHUE PACXOXKJIEHUH B TOJAXOJE, BPEMEHM JEHUCTBUS, YCUIUAX COBMECTHO
paboTarouNX UHIUBUIOB;

. 3aJlaHu€e U MOAJEPKaHue MPaBWJI U HOPM TPYAOBOTO NOBEACHUS U B3aUMOJECHCTBUS B
KOJUJICKTHBE, a TAK)Ke ONpPE/IeIEHHOM CUCTeMBI LIGHHOCTEH B cepe Tpya,;

*  COIJIaCOBaHHUE OOIIMX U MHAMBUIYAJIbHBIX LeJeH AeATebHOCTH,;

e  o0ecreyeHne MAaKCUMAJIbHOTO BKJIa/1a KaXJI0TO B MOJIYYE€HHH OOLIEro pe3yibTara.

VcinoBus  yInpaBlI€HYECKOM JEATeNbHOCTH, cdepa COBMECTHOIO TpyJa, HapamMeTpsl
BO3IJIABJISIEMOr0 KOJJIEKTHBA JIMIIb KOHKPETH3UPYIOT O3TH 3aJaud, He 1 Wu3MeHsAs CyTu
BBINIOJIHAEMBIX QYHKUUN. [Jocmouncmeo GyHKIMOHATBHOW OLIEHKH 3aKII0YaeTcs B TOM, YTO OHa
OCHOBBIBAETCSl HA aHAJIM3€ JEHCTBUTENbHBIX (QYHKIUN PYKOBOJIUTENA. JTO MO3BOJIAET ONPENEIITH
crnabble CTOpPOHBI B paboTe KOHKPETHBIX PYKOBOJIMTENECH Ha OCHOBE 3HaHMS 00 OOHIMX 3a1a4ax
YIPABJIEHYECKOUN AEATEIbHOCTH.

[upoko pacnpocTpaHeHa IMPAKTHUKAa OLEHKM PpPYKOBOJIUTENIEH MO  pe3yJbTaTaM
AesATeJIbHOCTH BO3IJIABJIsIEMbIX HMHU KOJJIEKTUBOB. [IpH 5TOM HCHONB3YIOTCS TIIaBHBIM 00pa3oM
IIPOU3BOACTBEHHbIE M DJKOHOMHYECKHE II0KA3aTeNM, OTHOCSIIMECS, HaNpuMep, K KaudecTBY,
oObemMaM, cpokaMm Bbiycka ToBapoB (yciyr). Hambonee >¢ddexTHBHBIM W yHUBEpCATBHBIM
KpUTEPHEM OLEHKHM palboThl JI000ro pyKoBOAUTENs sBIsercs MNpuOblab. OnpHako ero
UCIIOJIb30BAHUE IIPEAIIONAraeT aHajiu3 W Y4eT psja APYruX IOKa3aTellel, IOCKOJIBKY BBICOKHE
pe3ysibTaThl MO NPHOBUTM MOTYT CKpBIBATh CEPhE3HBIC HEIOCTATKH YyHpaBJeHUs (Hampumep,
PacCTPOMCTBO CUCTEMBI 00ECTIeUYeHUsT HEOOXOIUMBIMU PECYpCaMH), CIMIIKOM TO3/HEE BBISBICHUE
KOTOPBIX HexenaTesnbHo. [Ipruem, yuem Gosiee BBICOKHI MOCT 3aHUMAET OLIEHUBAEMbIH PYKO-
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pOoAUTENb, TEM BBILIE 3HAUEHHUE TPUOBUIN KaK KPUTEPUS OLIEHKH €ro AedarenbHocTu. Hapsny ¢

HpI/I6BIJIBIO MNPUMCHAIOTCA MW CJIOXKHBIC CHCTCMBbI HOKaBaTeHeﬁ, YYUTBIBAIOIIUEC HCIIOJIB30BAHUC
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OCHOBHBIX, OOOPOTHBIX CpencTB, 3()(HEeKTUBHOCTH KANHUTAJIOBIOKEHUH, SKOHOMHUIO HPSIMBIX H
KOCBEHHBIX 3aTpaT B U3JEPXKKax IPOU3BOJCTBA U OOpallleHus U T. 1.

OneHka MO pe3yabTaTaM SBISETCS HPU3HAHHBIM CIIOCOOOM OIpENENICHUs] YCHEeITHOCTH
M000H NeATeNbHOCTH, HO B Cllyyae aHalu3a CJIOXKHOTO YIPaBJIEHYECKOTO TpyJa SBIseTcs
JIOCTaTOYHO TPYIHOU 3aa4eil.

OAHMM W3 BaXHBIX pPE3yAbTATOB KOMIUJIEKCHOW OILIGHKH COTPYJHHKOB JOJIKHBI OBIThH
PEKOMEHIALMU TI0 Pa3BUTHUIO MEPCOHANA, BO3MOKHBIE BApUAHTHI KOTOPOTO MPEICTaBICHBI HA PUC.
1.21.

MeToabl pa >BUTHSA MEPCOHAJIA

Pabora B HOBOIA

JIOJIKHOCTH C

pacmpeHHbIMU

00s3aHHOCTAMU

ITonnas

peopraiusanus Toro,

4eM pyKOBOJUT

4eJI0BEK

Pabora 3a pyoexxom

Pacnpenenenre oTBETCTBEHHOCTH 32 KOHEUHBIN

pe3yabTaTa MEeXIy

MaKCHMaJIbHbIM KOJUYECTBOM

pabouux MecT

VYyactre B KpylmHOM MPOEKTE

Puc. 1.21. Hanpasnenus pazsumus nepcouana

Uccnenys 3hGeKTHBHOCTh Pa3IMyYHBIX METOJOB pa3BUTHs MepcoHana, ¢upma McKinsey
Ipulia K MapajoKcaJbHOMY BBIBOJY, YTO B3pPOCIHbIE COTPYIHUKU ydarcs TaKXkKe, KaK U JIETH.
PykoBoauTenu M cnenmagucThl JKEJAlT YYUThCS TOJIBKO TOTJa, KOrja TpedyeTcs ocBauBaTh TO,
4TO OHHU JAenaTh He ymeroT. Hambosnee >pPeKTHBHBIM METOIOM DPa3BUTHS NMEPCOHANA O0KA3aloCh
NPEJOCTaBICHWE HOBOM  JIOJDKHOCTH C  pAcIIMPEHHBIMH  OO0si3aHHOCTAMU. B cBoem
po(ecCHOHATLHOM Pa3BUTHUU YEJIOBEK COBEPIIACT KAUECTBEHHBIM CKauyOK TOTJa, KOTrJa OT HEro
TpeOyeTcss BBINIOJIHEHMM HOBOM, paHee HE H3BecTHOH emy paborel. He Mmenee 3¢ddexTHBHBIM
0Ka3aJoch U3MEHEHHE He J{OJDKHOCTH, a NOJIHAs PEOpraHu3anys MOAUYNHEHHOTO PYKOBOJIUTEIIO
nojapasfeneHus. Ha pa3BuTHe pyKOBOIUTENs CYIIECTBEHHOE BIUSHUE OKas3blBaeT pabora 3a
pyOexxoM B TOW K€ JODKHOCTH, HO B OKPYKEHHH JpYyroil HalMOHAJbHOU KYIBTYpHI.

CymeCTBeHHHMI/I I pa3BUTHS IICpCOHAJIA ABJISICTCA

no
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y4acTHE€ B KpYIHOM MPOEKTe, KOTOPBIM MpeamoJiaraer JUIMTEIbHOE JIeJI0BOE OOIeHue C
Pa3HbIMU KOHTpareHTaMH.

IInan pesepBa KagpoB Kak IUIaH MHAUBUIYAJbHOTO PAa3BUTHUS COTPYAHUKOB OKa3bIBACT



BIIMSIHME HAa MOTHBAIMIO PAOOTHMKA, AT BO3MOXHOCTh (DOKYCHPOBATh €T0 YCHIIMS HAa CTOSIIMX
nepea HUM 337a4ax, HO KaKk MHCTPYMEHT Pa3BUTHS IMEPCOHANA OKa3bIBaeTCs Manod(p(EKTHUBHBIM.
CocraBneHre MHAWBUIYaIbHBIX TUIAHOB HE J1a€T HOBBIX HABBIKOB, TECTUPOBAHHE TAKKE MTOMOTAET
TOJIKO BBISIBUTH NMPOOJIEMBI, HO HE J]A€T BO3MOKHOCTH UX JTMKBUAUPOBATS.

HauOonpmmii 3¢gdexkr B pa3BUTHM IEepcOHATa MOXKET OBITh JOCTUTHYT IPH PE3KOM
YCIOXHEHUH Npo(ecCHOHATIBHBIX 3a7ay Ul y4yacTHHKAa IUIaHA pe3epBa KaJpoB, a He Ipu
MIOCTENIEHHOM pOCTE€ HMX 3HAUYUMOCTH. B COBpPEMEHHBIX YCIOBUSAX BaXHOE 3HAUCHHE HMMEET
IPUBJICYEHHE KAKIOI0 COTPYAHHMKA K MPOEKTHPOBAHHUIO CBOEro padodero Mecta. COTpyJHUKH He
JOJDKHBl ~ CaMOCTOSITENIbHO ~ NPUHMMATh pELIEHHs, HO BOBJEYEHHE B IPOLECC TaKoTo
MIPOEKTUPOBAHUS TMO3BOJISIET KOPEHHBIM 00pa3oM W3MEHUTHh OTHOIICHHWE COTPYIAHHKA K CBOEMY
paboyemy MecTy.

B xadectBe 3 EKTHBHOTO MeTOJa pPa3BUTHs IEPCOHANA TAKKE IMUPOKO HCIOJIB3YETCS
pacripenielieHie OTBETCTBEHHOCTH 32 KOHEUHBIA PE3yNbTaT MEXIY MAaKCUMAJIbHBIM KOJIUYECTBOM
pabounx MecT. JlOIKHOCTb, KOTOPYIO 3aHHMAeT COTPYAHUK Ha CBOEM pabodyeM MecTe, JOJDKHA
J1aBaTh €My BO3MOXKHOCTh MOYYBCTBOBATH C€OS PYKOBOJIUTEIEM WM MOJHOCTHIO OTBETCTBEHHBIM
34 KOHEYHBIN pe3yJbTar.

JlenoBast oueHka KaapoB TpeOyeT COOJNIIOJCHUS ONPEAEICHHBIX NpaBWil U TPeOOBAHUIA:
0OBEKTUBHOCTH, ONEPATUBHOCTHU, INIACHOCTH, JEMOKpAaTHU3Ma, €IUHCTBAa TpeOOBaHMUN MPHU OICHKE
BCEX JIML[ N0 OJIHOM 3aHMMaeMON JOJKHOCTH, NMPOCTOTHI, YETKOCTH U JOCTYHOCTH HPOLEIypbl
OLIEHKH, pe3yabTatuBHOCTU. OHa mpexacTaBisgeT coOoll mMmpoleaypy JOCTaTOYHO CIIOKHYIO B
METOJUUYECKOM M OpraHu3aloHHOM IuaHe. [Ipu pa3paboTke nporpamMMsl A€I0BOM OLIEHKU KaJpOB
paboTy CTpOSIT B TPU 3Tala. ONpPEJCNIEHHE COJEepXaHMs, Bbl-' OOp METOAMKHM M YCTaHOBJIEHHE
npoueayp oueHku. Onpedenenue codepoicanus CTaBUT LEIbI0 YCTAHOBJIEHUE MpEIMeTa OLECHKU:
JMYHBIE Ka4eCTBa COTPYIHHUKA, €TO TPYA WIH Pe3ylbTaThl Tpyaa. Memoosl oyeHku TOIDKHBI OBITh
HaIpaBJICHbI Ha BBIABICHHE D3JICMEHTOB, COCTABJIAIONIUX COJIEpYKAHHE OIICHKH, W H3MEpPEHHE
BEJINYMH 3THX 3JEMEHTOB C IOMOMIBIO KOHKPETHBIX ITOKazaTenel. /Ipoyedypa oyenku ROIKHA
YYUTBIBATh MECTO M YACTOTY IMPOBEJCHUS OIEHKH, MEPCOHAN, 00ECIeUNBAIONINI €€ MPOBEICHHE;
MIEPUO/I OILICHUBAEMOU ESTEIHLHOCTH COTPYIHHKA; (hopMy 0(OPMIICHUS pPe3yabTaTOB OLICHKH.

OcHoBHOI (OPMOI1 KOMILIEKCHOH OLIEHKU MepcoHasa SABIAETCS amme-, cmayus Kaopos, 1o

pe3yabTaTaM KOTOPOM PUHUMAETCSI PELIEHUE O COOTBET-
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CTBMM 3aHMMAaeMON JOJDKHOCTH U ClykeOHO-IpodeccuoHalbHOM MNpojBuxeHuu. Ilpornecc
IIPOBEJIEHUS aTTECTAllMU MOKHO Pa3feiIuTh Ha YEThIpE OCHOBHBIX JTala:

. NOJrOTOBKA IpHKa3a O IPOBEACHUHU aTTeCTallM, WH()OPMHUPOBAHHE TPYIOBOTO
KOJUIEKTHBA O CPOKAaX U OCOOCHHOCTSIX aTTECTAllUH;

*  (dopMHUpOBaHUE ATTECTAIMOHHBIX KOMHCCHH;

. opraHuzanus padOThl aTTECTAlMOHHBIX KOMHUCCUH MO MOJApa3JelIeHUsIM, OLIEHKa
UHJUBUAYAJIbHBIX TPYIOBBIX BKJIAJ0B COTPYIHUKOB;

® MNOABCACHUC UTOIOB aTTCCTALlMH U MPUHATHUC ICPCOHATIBHBIX peH_IGHI/Iﬁ O NpOABUKCHUU
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COTPYIHUKOB, HANpaBJICHHHM Ha TOBBIIICHWE KBATM(UKAIUHM, MEPEMEIICHUU WIH YBOJBHEHUHU
COTPYAHMKOB, HE MIPOLIEAIINX ATTECTALHUIO.

HopmartuBHOil ocHOBOM arrecranuu siBisieTcsa llonmoxkeHue O MNpPOBEAEHUM AaTTECTALMH,
KOTOpO€ KakJasi OpraHu3anus BIpaBe pa3padaTbIBaTh CAMOCTOSTEIbHO, HO C y4ETOM TpeOOBaHUI
ouLMaNBbHBIX PpErJaMEeHTUPYIOIIUX JIOKyMeHTOB. [lo cBoelf cyrm W opraHu3alMu BUJbI
aTTeCTallMi MOTYT Pa3InyarhbCsi B 3aBUCUMOCTU OT (OPMBI COOCTBEHHOCTH Opranu3anuu. OIHaKo
GyHKIMM aTTeCTallMd HE 3aBUCAT OT (POPM COOCTBEHHOCTH U SIBJISIOTCS €IUHBIMU. KOHTPOIb,
CTUMYJIHMPOBAHUE, yIydllIeHUuE M0100pa U PacCCTaHOBKH KaJpOB. ATTecTalus JOJKHA POBOIUTHCS
IUTAHOMEPHO: peryisipHas, OCHOBHas, pa3BepHyTas -- OAMH pa3 B 3-5 1eT; perymnspHas
NPOMEXYTOYHAs, YIPOIICHHAs, OPUCHTHUPOBAHHAs HA OICHKY HTOrOB TEKymieH (roauvHO¥)
paboThl; HEpeTysipHasi, BbI3BaHHAS YpE3BbIUaHBIMU OOCTOSITENLCTBAMU, HAIPUMEDP IIPU BBEICHUU
HOBBIX YCJIOBUH OIUIATHI TPYAA.

ATTECTAllMOHHYI0O KOMMCCHUIO BO3IJIABJISET MpejAceqareib, B €€ COCTaB BXOJAT UJIEHbI
KOMHUCCUM M ceKpeTapb. PyKoBOIuTeNnb mOJApa3fesieHuss 3a0JIarOBPEMEHHO MPEACTaBIsSET B
aTTECTAllMOHHYI0 KOMMCCHIO Ha KaXJIOr0 arTeCTyeMOro OT3bIB - - XapaKTepUCTUKY U
aTTECTAllMOHHBIM JIUCT, KOTOpble OOCYKHAaloTCs Ha COOpaHMU TPYIAOBOTO  KOJICKTHBA
MOJIpa3/iesieHusl. ATTeCTyeMbli JTOJKEH ObITh 03HAKOMJICH C HUMHU HE MEHEEe YeM 3a OJIHY HE/EeNI0
70 aTTecTalMy. ATTECTallMOHHAs KOMHUCCHUS pacCMaTpUBAET HA CBOEM 3acEJaHUU NPEACTABICHUE,
3acIyIIMBAaeT COOOILIEHNE O COTPYAHHUKE MPH €r0 JTUYHOM MPHUCYTCTBHM U TIOCIE OOCYXKIEHUS B
OTCYTCTBUU aTTECTYEMOTO JaeT €My OJHY M3 OIIEHOK: COOTBETCTBYET 3aHMMAEMOM IOJIKHOCTH,
COOTBETCTBYET YCIOBHO C IIOBTOPHOM arTecTalliel dYepe3 OJIWH TOJl, HE COOTBETCTBYET
3aHMMAaeMON JIOJDKHOCTH. PemieHuss komuccuu oQOpMIISIOTCS 1O pe3yibTaraM aTTecTallluu
MHJVMBUAYAIbHBIMA IIPOTOKOJIAMH, KOTOpBIE CIYy)XaT OCHOBaHMEM [[ns wW3gaHus mNpukasa Mo
OpraHH3alUN.
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3.6. PacctaHoBKa mepcoHaia

PaccraHoBKa mepcoHana MO3BOJIIET NMPOBOAUTH 3(PQPEKTHBHOE 3aMelIeHHe PadouuX MeCT
UCXOJll W3 Pe3yJbTaTOB KOMIUIEKCHOW OLIEHKH, IUIAHOBOW CIy. XEOHOW Kapbhepbl, YCIOBUU M
omaTel Tpyaa nepcoHana. OHa IpencTaBiseT cOoO0OM OJMH M3 BAKHEHIIMX ATAloOB KaJpoBOM
paboThl M pemaer TpU B3aUMOCBS3aHHBIC 3aJaud. IUIAHUPOBAHHUE CIIy)KeOHOH Kapbephl,
oTIpeJiesIeHUe YCIIOBHI M OIUIaThl TPYAa COTPYAHUKOB U 0OecrieueHre IBUKEHUS KaJpOB B CHCTEME
ynpaBienus. Ilpu peanu3anum Takoro MoJAX0Ja BakaHTHblE pabouyMe MecTa OpraHu3aluu
3aMOJIHAIOTCS ¢ YYETOM MHAMBUTYaJbHBIX [TOKEIAHUN COTPYAHUKOB U UX IUIAHUPYEMOU Kapbephl.

Kapbepa — 3T0 uHAUBHAYya/IbHOE NpeACTABJIEHHE PA0OTHMKA O CBOEM TPYI0BOM
OyayuieM, OxujaemMble INYTH CAMOBBIPA’KCHHSI W YAOBJETBOPeHUs TpPyAoMm. Pasnnuaror
npodeccrnoHaIbHYIO U BHYTPUOPTraHU3allMOHHYIO Kapbephl.

Ilpogpeccuonanvnan xappepa CTPOUTCS HAa TOM, 4YTO B IIPOLECCE CBOEH TPYyIOBOU
NEATENBHOCTH KaXKJIbIM YEIOBEK MPOXOJNUT MOCIEA0BATEIBHO ONPENEICHHBIE CTAANH COLUATBHOTO
pa3BuTusa. oOydeHue, TOCTyIJIeHME Ha paboTy, npodeccuoHalbHbII poCT, MNOAJIEpPIKKa
WHIMBHIYAIHBIX MPO(ECCHOHANBHBIX CIIOCOOHOCTEH, yXoa Ha TNeHcuto. Takue craauu

podeccnoOHAIbHON JIeATEIbHOCTH YEJIOBEK MOJKET INMPOWTH B OJHOM, HO Yallle B pa3IMYHBIX



OpraHu3aLusX.

Bnympuopzanuuwiuonnaa Kapbepa O0XBaTbIBa€T IOCJIEIOBAaTEIbHYI0 CMEHY CTaIui
pa3BuUTHs pabOTHUKA B paMKax OJHOM opranu3auuu. OHa MOKET OBITh pealn30BaHa IO TPEM
OCHOBHBIM HaIlpaBJICHUsSIM. BepTukalbHOE — MOCIEN0BaTENbHOE IPOJBUKEHUE BBEPX IIO
ciyxeOHoi jgectHulle. Kaxayto CTyleHb COTPYAHUK 3aHUMAET HEKOTOPOE BPeMs, JOCTATOYHOE JUIS
OCBOEHHS HOBOI JTOJDKHOCTH U MPOSIBJICHHSI CBOMX MHAMBHIYyalbHbIX KauecTB. IlobeM Ha HOBYIO
CTyNeHb TpeOyeT TMOBbILIEHUS KBaln(puKauu. BepxHeill CTymeHbKkH CIy)KeOHOW JIECTHHILIBI
COTPYIHUK JOCTUIraeT TOrJa, KOrJa HAKOIUIeH OOJBIIOW ONBIT W IPUOOPETEHBI
npo¢eccHOHaIbHbBIE 3HAaHHWS M YMEHMsI, BbICOKas KBaJU(HKALMs, CYLIECTBEHHO pPaCIIMPHIICS
kpyroszop. Ilocie 3aHsATHS BepxHEW CTyHMeHM BO3MOXKEH pPE3KUil OOpBIB Kapbepbl — TPAMILIUH,
(HampuMep, B CBSI3M C YXOJIOM Ha TMEHCHIO) WM TUNIAHOMEPHBIN CIYCK IO CIY)KEOHOMH JICCTHHIIE —
nectauna, (puc. 1.22 a, 0).

T'opusonmanvhoe - - CONMPOBOXKIACTCS WM IMEPEMELICHHEM B JAPYrylo (QyHKIMOHAIBHYIO
001acTh JEATENbHOCTH, WM BBIIOJIHEHHUEM OIPEAEICHHON CIIy)KeOHOW pOJIM Ha CTYNEHHU, HE
UMEIOLIeH JKECTKOTO (OPMATbHOTO 3aKPEIUICHUs] B OPraHU3alMOHHON cTpykType (poJib

PYKOBOJAMTEIS BPEMEHHOM 11iel1e-
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BOI IpOrpamMMmbl, JO/KHOCTH IJIABHOIO HMHDKCHEpa MpoekTa u T.1.). K ropusoHTampHOM
C.]'Iy}Ke6HOI71 KapbCep€ MOXKHO OTHCCTU PACHIMPCHHUC 3ada4 WM HX YCIIOXKHCHHC Ha 3aHUMAaeMOU
CTYIICHU CITY)KE€OHOM Kaphephl C aJICKBATHBIM H3MECHEHHEM BO3HATPAXKICHHUS.

OvpekTop

3aMecTHTE]Ib AUPEKTOPA Havanbuuk mexa

HavyajabHuk YuyacTKa

MacTep

NMeHcuoHep

OupekTop

pi 5 CITyXOBI

a Fpe a
a4yaib KTO
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aer uvainpH Il K

e MUK
YacTK
a
HauagpHuk
4 oTaeaa
n Crenuaiuct
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H 0 Koncynbrant

1 1 [lencuonep

He 601 ee 10 ner

0 Puc. 1.22. Mooenu cnyscebnoil kapvepol. a — mpamniut, 0 - 1ecmrHuya

L{enmpocmpemumenvHoe HapaBJICHUE B CIY)KEOHOW Kaphepe MOJHUMACTCS KaK JBHKCHHE K
APy PYKOBOJCTBAa OpraHuzaimeii 0e3 (popMajibHOTO HM3MEHEHHs B JOKHOCTH (TMpHIIAlIeHUe
COTPYJHHMKA Ha paHEe HEIOCTYIIHBIE €My COBEIIaHHs, BCTPeYd Kak (OPMAIBHOTO, TaK |
He(OPMAJIBLHOTO XapakTepa, MOJIy4YeHHE JOCTyna K HedOopMaabHBIM HUCTOYHUKAM HH(OpPMAIIUH,
OT/IC/IbHBIC BaXKHBIE MIOPYUEHHUS PYKOBOJICTBA | T.I1.).

[TnanupoBaHue CIIy’KeOHOW Kapbepbl MPEICTaBIsICT COo00KW HayyHOe 0O0OCHOBaHHE
CITy’)K€OHOTO MPOABIKCHHS ¢ YYETOM PAIlHOHATLHOTO BO3pacTa U
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HOPMATHBHBIX CPOKOB MpPEOBIBaHUS B JODKHOCTH, a TAKXKE MOXKETAHWM JIMYHBIX KayecTB
coTpyaHuka. ['TaBHOUM 3a/madeil TNIAHUPOBAHHS W peaM3allli Kapbhepbl SBISETCS COTIACOBaHUE
npodeccuoHaIbHON U BHYTPUOPraHU-3allMOHHOM Kapbep, 4TO MPEAoiaraeT pelieHne CIe yonnx
3ajau:

*  JIOCTMXXEHHE B3aMMOCBS3H IieJieil OpraHu3aluu 1 ONpeAeICHHOrO COTPYAHHKA,

. obecreyeHre HaNpaBICHHOCTH IUIAHUPOBAHUS Kapbepbl HA KOHKPETHOI'O COTPYAHUKA
JUTSI y9eTa ero MHANBUIYaTbHbIX TOTPEOHOCTEN U MOTHBAITUH;

. YCTpAaHEHUE TYIMHKOBBIX CUTYAIi, B KOTOPBIX UCKIIOYAIOTCS BO3MOXXHOCTH Pa3BUTHS
COTpPY/IHHKA,

*  HUCKJIIOYEHHE 3aKPhITOCTHU IpOliecca YIpaBJIEeHUs Kapbepo;

*  H3y4YCHHUE KApbEPHOTO MOTEHIMAJIa COTPYIHUKOB M 0oOecreueHne 000CHOBAHHOM OLIEHKU
MOTEHLIMAJA KaKJI0TO COTPYAHUKA C LETbI0 UCKIIOUEHHS] HEPEATUCTUYECKUX OKHIaAHHM;

. dbopMUpOBaHUE HATTSIHBIX U BOCIIPUHUMAEMBIX KPHUTEPUEB CIY:KEOHOTO POCTA, UCIIO
H,3YEMBIX B KOHKPETHBIX KaJIPOBBIX PEIICHUSIX;

*  ompeleleHHE MyTed CIy)KEOHOrO0 pOCTa, HCHOIB30BAHHE KOTOPHIX YOBJIETBOPSET
KAYeCTBEHHYIO U KOJIMYECTBEHHYIO MOTPEOHOCTh B MEPCOHANE B 33aJaHHBII MOMEHT BpEMEHH U B
T000M TMOIpa3ie]IeHUH OpTaHU3allHH.

[InanupoBaHue W KOHTPOIJIb CIY)KEOHOW Kapbepbl HAUMHAIOTCA ¢ MOMEHTa IpueMa
COTpYAHHMKA B OpraHU3allMI0 Ha CPOK JO MPEINoJiaraéMoro YyBOJBHEHHS U BKJIIOYAIOT
OpraHMU3aIMI0 TJIAHOMEPHOTO TOPH30HTAJIBLHOTO M BEPTUKAIBHOTO MPOJBIKCHHUS IO CHUCTEME
NOJDKHOCTEH wian paboumx wmecT. COTPyIHHK MOJDKEH 3HAaTh HE TOJBKO KPAaTKOCPOUHBIE H
JOJITOCPOYHBIE TEPCHEKTUBBI, HO W TpeOOBaHUA K HEMY, ONPEICIAIONINE CITy)KEOHBIC
MIPOABUKECHUSI.

CnyxebHasi Kapbepa COACPXKUT psJ  TOCIEIOBAaTEIbHBIX  OSTalmoB, HAa  KOTOPBIX



YIOBIIETBOPSIOTCS ONpeeNeHHble MoTpeOHOCTH coTpyaHuKa. [lepBoril sTan amutcs go 25 ner u
BKJIIOYaeT B ce0s yueOy B IIKOJIE M MOJydeHHE MpodeccuoHaIbHOro obpasoBanus. K MoMmeHTy
OKOHYaHHUA 3TOTO 3Tara YeJIOBEK ONPEAEISIeTCS B KOHKPETHOM BHUJE AEATEIHOCTH M HAYMHACTCS
9Tanm CTAHOBIEHHMS, KOTOPBIH mmurcs okoio 5 mer (ot 25 mo 30 ner). DTo mepuoj] OCBOCHUS
BbIOpaHHOM mpodeccun U  (opmupoBanus kBanupukanuu. Ilocmemyrommit stam - - 3Tam
MpOJBKEHUS - - mponoimxkaerca oT 30 mo 45 jer, xapakTepu3yercss pOCTOM KBadU(pHUKAIUU U
CITY’)K€OHO-TTPO(ECCHOHANBHOTO  TPOJBIDKEHH. B 3TOT mepuoJ NPOUCXOIUT HAKOIIICHHE

MMPAKTUYICCKOI'O OIIbITa, HABBIKOB, paCTCT HOTp€6HOCTB B JOCTHXKXCHHNU 0oJiee BHLICOKOTO CJ'Iy>K€6HO'
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ro craryca. Jram coxpaHeHus aiuutcs oT 45 mo 60 jer, xapakTepu3yeTcs JOCTHKEHHEM
BBICOT KBaJIM(PUKAlUM, 3aMHTEPECOBAHHOCTBIO B Mepeaaye 3HaHUM nocnenoBarensiM. COTpyTHUK
JOCTUraeT Ipelena BO3MOXKHOCTEH  cioyXkeOHOro pocra, BEpUIMH HE3aBUCUMOCTH U
camoBbIpakenus. [locnenyrommii sTan __3rtan 3aBepiieHus — utest ot 60 10 65 net, HanpaBieH
Ha aKTHUBHbIE MOMCKH JOCTOWHOM JMUYHON 3aMeHbl U 00ydeHHEe KaHuAaTa Ha OCBOOOXKIAIOLIYIOCST
JOJKHOCTB. DTOT 3Tall MOXET OBbITh 3aBEPLIAIOIINM B CIY)KEOHOH Kapbepe THIA TPaMIUIMHA WU
ABIISATHCSI HA4aJOM HHUCXOXKICHUS MO CIYy)KEOHOH JIECTHHIE 0 BBIXOJA Ha JEHCTBUTEIBHYIO
MIEHCHIO.

Peanu3zanus ciryxeOHOM Kapbepbl HaIPSIMYIO CBA3aHa C 0OeclieueHUueM rapaHTHH 3aHATOCTH
U SBJIAETCS OJHOM M3 HauOoJiee CIOXKHBIX MPOOJIEM YINpaBJIEHUS IMEPCOHATIOM OpraHMU3ALUU.
Jro0o#i COTpyIHUK IJIAaHUPYET CBOE Oyayllee, OCHOBBIBAACh Ha COOCTBEHHBIX MOTPEOHOCTAX H
CJIO’KUBIIUXCS COLMAIbHO-I)KOHOMUYECKUX YCIOBUAX. Kak NMpaBuiio, Lelblo Kapbepbl HE CTaBUTCS
00J1aCTh JEeATENHHOCTH, OMpeeieHHas paboTa, MODKHOCTh, MECTO Ha CIYKEOHOW JIECTHHIIE.
OObIYHO 1EeNM Kapbepbl MPOSBISAIOTCA B TNPUYMHAX, MO KOTOPHIM YEIOBEK CTPEMHUTCS K
ciy>keOHoMy pocTy. IlpruunHsl, onpenensomye neib Kapbepbl, MEHSIOTCS ¢ BO3PACTOM, YPOBHEM
KBaJTU(HUKAIIMKA, POCTOM TMOJIHOTHI BOCHPHUATHS OKPYKAIOMIET0 H T.Ml., MO3TOMY TpOIEecC
(dbopmMupoBaHUs 1€ Kapbepbl HOCHT MOCTOSTHHBIN XapakTep.

Peanu3zanus WHIMBUAYaJbHBIX LEJIEH M CIIy)KEOHOH Kapbepbl B LEJIOM OIpPEAEISETCS
CuUCmeMou  CIyoHceOHO-NPOPecCUOHANbII20  NpoO08Ud/CeHus,  TOJ ~ KOTOPOH  IOHHMAaeTcs
npejiaraeMasi OpraHu3anueil MociIeI0BaTeNbHOCTh PA3IMYHBIX CTyNEHeH (IODKHOCTEH, pabodnx
MeCT), KOTOpbIE COTPYAHMK NOTEHIMAILHO MOXeET mnpoWTH. Kapwepa, B CcBOIO oudepesp,
IpeAnosaraeT TaKTHYECKYI0 MOCIe10BaTeIbHOCTh 3aHUMAEMBIX CTYNEHEH B HMepapXuu CTPYKTYphI
yIpaBiieHus: opranusanueil. IloaHoe coBnazenne ciyxeGHO - TpoheCCHOHAIBHOIO MPOABUKEHUS
U JINYHOH CITyKeOHOM Kapbephl JOCTUTAETCs HAa PAKTUKE KpaliHe pefKo.

Opranu3anust  ciykeOHO-IPO(PECCUOHAIILHOTO ~ MPOJBUKEHHUS  COJCPKHUT  CIEAYIOLIUE
MPOLETYpHI:

*  TOBBILIEHHUE B JOKHOCTH UM KBATU(HUKALIKH.

. nepeMeleHue, Koria COTpyIHUK NePEeBOIUTCS Ha JPyroe paBHOLIEHHOE paboyee MEeCTOo
B CHJIy IPOM3BOJICTBEHHON HEOOXOAMMOCTH UM U3MEHEHUS XapakTepa Tpy/a,

® NMOHMXXCHUC B NJOJIDKHOCTH, B TOM YHUCIIC 11O pE3yJibTaTaM aTTCCTAllUuH,

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )
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[TpaBuna u MOPSIIOK MPUMEHEHUS MPOLIEAYP CIYKEOHO - MPOPEeCCHOHATBHOTO MPOIBUKECHHUS
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OmaHuM W3 BaXHBIX HaNpaBiICHUN IUTAHUPOBAHUS CIYXKEOHON Kapbephbl SBISETCS
MIPOTHO3UPOBAHUE IMEPCOHANBHBIX MPOJABIKEHHUM, UX TMOCIEAOBATEIBLHOCTH M COMYTCTBYIOLIUX
MEpPOTIPUATHIL, YTO COCTaBJISET CYIIHOCTh IJIAHUPOBAaHUS KaJApoBOro pesepna. [lnansl kadposozo
pe3epéa MOTYT COCTaBJIATHCA B BUJIE CXEM 3aMelleHus], (hopMa KOTOPBIX 3aBUCUT OT 0COOEHHOCTEN
U TpaguIui opraHuzanuu. B oOmiem ciaydae cXeMbl 3aMEIICHU TMPEICTaBISIOT cOO00N BapHaHTHI
CXEM Pa3BHUTHS OPTraHU3AMHOHHON CTPYKTYpPbI, OPUCHTHPOBAHHBIC Ha KOHKPETHBIC JTUYHOCTU. B
OCHOBY TaKHX CXEM KJIQAYTCSl THIIOBBIE CXEMBI 3aMEIEHH, KOTOPhIE pa3padaThIBAIOTCS CIYKO0i
YIIpaBJICHUS IEPCOHATIOM O] KOHKPETHYIO OPTaHMU3AllMOHHYIO CTPYKTYPY U IPEICTABISIIOT COO0M
BapHaHT MOJEIH poTanuu pabounx mect. OCHOBHBIMHU dTarnaMu (OPMUPOBAHUS pe3epBa KaapoB
SIBIISTFOTCS .

*  COCTaBIIEHHE MPOTrHO3a U3MEHEHUH B IITATHOM PACIHCAHUU U COCTABE KaJIPOB,

*  TpeaBapHUTENBHBIN BHIOOP COCTaBa KaJpOBOTO pe3epBa,

. coop mHbOpMaLMH O JENOBBIX, MPOGECCHOHATIBHBIX W JMYHOCTHBIX KauecTBax
KaHU/I1aTOB,

*  (¢opMHpOBaHUE TEKYIIETO pe3epBa KaJpoB.

I

IIPAKTHKYM

Tecm no ouenke uHOUBUOYATbHBIX CEOUCME TUYHOCIU

JIyis OlLICHKHW TeMIlepaMeHTa IMpoKo ucmosb3dyercs tect EPI (Eysench Personality Inventory)
aHTyIMiickoro ncuxosora I'. AifzeHka.

Cooeporcanue mecma OTBeTbTE “Aa” WM “HET” Ha CIEAYIOIINE BOIPOCHI:

1. BBl 4acTO UCTBITHIBAETE TATY K HOBBIM BIICUATIICHUSM, K TOMY, YTOOBI “BCTPSAXHYTHCS
UCTIBITATh BO30OYXKIeHHE?

2. Yacro nu Bl Hyxaaerech B Apy3bsX, KOTOpbsle Bac moHumaior, Moryr o0OIpHUTh MU
yTEIINTh?

3. Bol uenoBek OGecrieyHbIN?

4. TIpaBna nmu, uto BaM odeHb TpyAHO OTBEYATh “HET ?

5. 3anymbIBaeTech i Bbl mepes; TeM, Kak 4To-HUOYb TPEAIPUHSTH?

6. Bcerma nu Bbl cnepkuBaeTre cBOM OOellaHusi, HE CUMTasiACh C TeM, uTo Bam 310 He
BBITOZIHO?

7. Yacro 51 y Bac GbIBatOT criajipl ¥ NOAbEMbI HACTPOCHHUS ?

8. O6bruHO BBl rOBOpHTE U IeHCTBYETE OBICTPO, HE pa3yMbIBasi?

9. Yacro 1 Bel uyBcTBYeTE ce0s1 HECUACTHBIM 0€3 JOCTATOYHBIX HA 3TO IPHYUH?

10. Cnenanu 661 Bel mouTH BCe 4TO yrogHO Ha CIOp?

11. Bosnukaer qu y Bac uyBcTBO cMylieHus, korjna Bel XoTuTe 3aroBOpUTh € CUMIIATUYHBIM



HE3HAKOMBIM YEJIOBEKOM MPOTHUBOIIOIOKHOTO Moja?

12. BeiBaer i1, uto BeI BeIxoauTe U3 cels, 3JIUTECH?

13. Yacro nu Bsl aelicTByeTe o1 BAMSHUEM MUHYTHOTO HACTPOCHUS?

14. Yacto nu Bbl GecokouTech M3-3a TOTO, YTO CHAETAM WM CKa3ald 4TO-HUOYAb TaKoe,
4ero He cIeA0Bao Obl IeNaTh U TOBOPHUTH?

15. IlpeanounTaere 11 Bl 0OBIYHO KHUTH BCTPEYAM C JIFOJAbMU?

16. Jlerko st Bac o6uners?

17. JIrobute nu Bel yacTo OBIBATH B KOMIIAHHUAX?

18. BbeiBaroT i y Bac mbicin, koTopbie Bbl X0Tenu Obl CKPBITh OT APYTUX?

19. BepHo 11, uT0o MHOT/Ia BBI TTOJIHBI SHEPTUU TaK, YTO BCE TOPUT B PyKax, a HHOTJ]a COBCEM
BSIJIBI?

Tectsr IlpakTukym (KpoMe J€NOBOWM WIpbI) NpPUBENEHBI, COCT. Jlumeunyesa H.A.

“Ilcuxonoruueckre acmeKkThl MoaA0Opa M MPOBEPKH MEpcoHaNa” — TMPUIIOKEHUE K JKypHATy
“Yupasnenue nepconaiom”. — M, 1997.
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20. Ipennountaere nmu Bl uMeTh py3eii moMeHble, HO 0co0eHHOo Onn3kux Bam?

21. Yacto nu Bel meuTaete?

22. Korpa Ha Bac kpuuat, Bel oTBeuaere Tem xe?

23. Yacto 11 Bac 6ecioKOUT 4yBCTBO BHHBI?

24. Bce nu Bamm npuBBIYKHA XOPOITH U YKEIATSIbHBI?

25. CriocoOHbI i Bl 1aTh BOJIIO 4yBCTBaM M BOBCIO IMIOBECEIUTHCS B KOMITAHUH?

26. Cuuraere 1 Bbl cest ue1oBeKOM BO30YTUMBIM U YyBCTBUTEIIHHBIM ?

27. Cuurarot 11 Bac uenoBekoM >KUBBIM U BECEIbIM?

28. Yacro nmu BwI, chnenaB kakoe-HHOYAh BaXKHOE JEJIO, UCTIBITHIBAETE YyBCTBO, YTO MOTJIH
ObI caenaTh ero Jrydmie?

29. BwI OoJtbIie MOJTYHUTE, KOT/Ia HAXOUTECHh B OOIIECTBE IPYTUX JIFOICH?

30. BwI uHOTHIA CrUTeTHHUYAeTE?

31. BeiBaeT 11, uto BaM He ciTCs M3-3a TOTO, YTO Pa3HbIC MBICIIH JIE3yT B TOJIOBY?

32. Ecnu xoTuTe y3HaTh 0 4eM-HUOYIb, TO BBl peamnouyntaere 06 3TOM MPOYUTATh B KHUTE,
HEXXEJIH CIIPOCUTh?

33. beBator nu y Bac npucrtynsl cepaneduenus?

34. Hpasurcs i1 Bam pabota, koTopas TpedyeT oT Bac mocToSHHOro BHUMaHUSA?

35. beiBaeT 1u, uTo Bac “OpocaeT B 1poxkp”?

36. Bel Bceraa Obl IuiaTuiaM 3a MPOBO3 Oaraka Ha TpaHCIOpTE, eciiu Obl HE OMacaluch
MIPOBEPKU?

37. Bam HenpusATHO HAXOAUTHCS B KOMIIAHWUH, TJI€ TIOANIYYUBAIOT APYT HAJ APYrom?

38. Pazapaxurensubl i Bor?

39. Hpasurcs mu Bam pabota, koTopast TpedyeT oT Bac ObIcTpOTHI neiicTBrsA?

40. Bonayerech Jiu Bbl 10 MOBOAY KAaKHX-TO HEMPUATHBIX COOBITHH, KOTOPBIE MOTYT
pOU30UTH?

41. BeI X0HTE MEJICHHO W HETOPOILITUBO?
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42. Bbl xora-HUOYIb OMMa3AbpIBaIN Ha paOOTy WIIM HA CBHJIAHUE?

43. Yacro nu Bam cHATCS KOoIMaphl?

44. Bepuo 1M, yto BBl Tak J100MTE MOTOBOPHUTH, YTO HHUKOTAA HE YIIYCTUTE ClIydai
rmoOecenoBaTh C HE3HAKOMBIM UEJIOBEKOM?

45. becniokosT nu Bac kakue-HuOyap 6omm?

46. Bsl yyBcTBOBad M ObI ce0si OUYECHH HECUACTHBIM YEIIOBEKOM, €CIU Obl JJIUTENbHOE BpeMs

OBLITU JTUIICHBI ITUPOKOTO OOIIEHHUS C JTFOJIbMHU?
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47. Mosxere 1 Bel Ha3BaTh ceOst HEPBHBIM YEIIOBEKOM?

48. Ectp 1m cpenn Bammx 3HAKOMBIX JIFOIM, KOTOphIe BaM sSIBHO He HpaBsSTCA?

49. Mosxere 1 BeI cka3zate, uto Brl BecbMa yBepeHHEBIH B ceOe YeToBeK?

50. Jlerko mu Bel oOmkaerech, KOrna JIIOAW yKa3bIBAIOT HAa Bamm ommOku B paboTe Wi Ha
Bammm nnunbie npomaxu?

51. Bel cuuraere, 4TO TPYIHO MOJYYUTh HACTOSIIEE YOBOJIbCTBUE OT BEUCPUHKH ?

52. becniokout 11 Bac uyBcTBO, uT0 BBI 4EM-TO XYK€ Apyrux?

53. Jlerko v Bam BHeCTH 0KUBJIEHHE B JOBOJIBHO CKYYHYIO KOMIAHUIO?

54. beiBaeT 11, 4To BBl TOBOpUTE O Bellax, B KOTOPHIX HE pa30onpaeTech?

55. becnokoutech i Bel 0 cBoeM 310poBhE?

56. JIrobuTe u Bl moanrygyuBaTh HaJl APYTUMH?

57. Crpanaete 1 Bor oT G€CCOHHUITBI?

HckpeHHOCTh IpU OTBETAaX Ha BOIPOCH! TECTA MOYKHO MPOBEPUTH CIEAYIOUIMM 00pa3zoM: 3a
KaXIblii OTBET MPHUCBAaWBACTCI OOUH Oal W oOmpeaensercs o0mas cyMMa MOJIOKUTEIbHBIX
OTBETOB Ha BOTPOCHI 6, 24, 36 1 oTpUIIaTEILHBIX OTBETOB Ha Bompock! 12, 18, 30, 42, 48, 54. Eciu
B CyMMe TojqydyeHo Oonee 4-x OamioB, TO pe3yabTaThl TECTHUPOBAHUS  CUUTAIOTCS
HEY/IOBJIICTBOPUTENBHBIMH, TaK KaK TECTUPYeMbI He ObLI MO KOHIIA YeCTeH mepen coboil u
IBITAJICS TPEACTaBUTH cedst B Oojiee BBITOAHOM cBeTe. [Ipn cymme OamoB mMeHee 4-X pe3ylbTaThl
TECTUPOBAHUS JOCTOBEPHBI M €0 MOKHO HATJISTHO OTPa3uTh B KoopauHaTax puc. 1.17. (cMm. pas.
1.3.3).

Jlis onpeneneHuss KOOPAMHATHI 3MOIMOHAIBHON YCTOWYMBOCTH HEOOXOAMMO OINpPEAEIUThH
KOJIMYECTBO MOJIOKHUTENBHBIX OTBETOB Ha Bompock! 2, 4, 7, 9, 11, 14, 16, 19, 21, 23, 26, 28, 31, 33,
35, 38, 40, 43, 45, 47, 52, 55, 57.

Jis  ompeneneHuss KOOPAMHATBI 3KCTPABEPCHU  CIIEAYET OIPEIEeIUTh OOLIYI0 CyMMY
MOJIOKHUTENIBHBIX OTBETOB Ha Bompockl 1, 3, 8, 10, 13, 17, 22, 25, 27, 37, 39, 44, 46, 49, 53, 56 u
OTPHUIIATEIILHBIX OTBETOB Ha Bompock 5, 15, 20,29,32,34,41,51.

[Inoxux W XOpOWMX WHAMBHIYAIBHBIX XapaKTEPUCTUK HET, HAIlW HEJOCTaTKu —
MPOJOJDKEHNE HAUX JOCTOMHCTB. OJHAKO MpH MOX00pE TEepCOHANa CIeayeT YYUTHIBATh, YTO
TEMIIEpaMEHT I1eJIeCO00pPa3HO pacCMaTPHUBATh KaK TEHACHIMIO K TOMY I HHOMY ITOBEICHUIO
JUYHOCTA B 33JIaHHBIX KOHKPETHBIX YCJIOBUSAX M B COOTBETCTBHM C ITOM TEHACHIMEH pemarb

BOIIPOC O NPUTOJHOCTHU KaHAUJAaTa Ha COOTBCTCTBYIOIIYIO JOJIKHOCTD.
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Yacmv 1 @opmuposanue mpyoosom KoJLIeKMUBA

Lna pykogooumens Koi1eKmuea npeonoumumenbHblM A611emcs memMnepamenm cane8uHuKd,
8 OMOENbHLIX CAYUASX MOMNCHO CO2NACUMbCS C HA3HAYEHUEM HA OO0JHNCHOCIb PYKOBOOUMEs
Xonepuka unu QreeMamura; Melanxoiudeckull xapakxmep e cOomeencmeayem xapakxmepy padomol
pykogooumeins. QOHAKO MeNaHXOAuKu, KAk Npasuiio, Xopouiue UCNOIHUMeNU, 000pocogecmua
omHocAWUeCs K Nopy4eHHOU pabome.

Tecm no ouyenke nCuUxon02u4ecKo20 ROpmpema JTUYHOCHU

Jnst  co3maHusi TMCHUXOJOTHYECKOTO TMOpPTpeTa M TOCTPOCHUS JIMYHOCTHO —Tpoduis
s¢¢extuBen TectoBoil ompocHuk T. Jlupu, I'. Jlepopka m P. Caze-ka. Tect MoxeT ObITh
UCIOJIb30BaH JJIsl OLIEHKH HaOJI01aeMOTO IMOBEACHMS OKPYXAIOMINX, a TaKKe JUIsl CaMOOILICHKHU.
[Tpu monb30BaHUK TECTOM HEOOXO0AMMO B KaxkaoMm Osoke omeHok (I-V1Il), kaxaslii U3 KOTOPBIX
COCTOMT M3 YEThIPEX XapaKTEpUCTUK, BBIACIUTh HamOoJiee XapaKTEpHYIO JUIsl OLEHUBAaEMOM
mnaHocTd. Ilpu 3ToM HEoO0X0AMMO OBITh MAaKCHUMAaIbHO MUCKPEHHUM M MPH OTCYTCTBUU TOJTHOMN
YBEPEHHOCTH B MPABUIIBHOCTH OIICHKH ATOT OJIOK UCKIIOYUTH U3 paccMoTpenus. bioku ¢ | mo VIII
MOBTOPSIIOTCS. M OTBEYATh MO HUM HeoOxoaumo 4 pasa. B pesynbraTte gaercs olleHKa JUYHOCTHOTO
npo¢uia Tectupyemoro no 128 xapakrepuctukam.

Cooeporcanue mecma:

KpuTHuHBI K ApYrUM.

I 11

1 . Jlpyrue mymarot o Bac 5. Brr obOyamaere
6nmarockinonHo. 2. [IpousBoaure| |4yBCTBOM COOCTBEHHOTO
BIIEYATJICHUE HA OKPYKAIOIIMX.| |IOCTOMHCTBA. 6. Br1
3. VYmeere pacnopskathes,| |He3aBUCHMBL. /. CmocoOHBI
MIPUKA3bIBATh. 4. Ymeere| |cam mo3aboTHTBCS O cebe. 8.
HACTOSITh Ha CBOEM. MoxeTe MPOSIBUTH

Oe3pazinuyne.

Il v

9. Crioco6HbI OBbITDH 13. Jlrobute
cypoBeiM. 10. Crporu, Ho| |mommakatbes. 14. Yacro
cnpaBemBbel? 1 1 . Moxere| |mewanbHbl. 15. CrnocoOHBI
OBIThH VUCKPEHHHM. 12.| |mposiBuTh HenoBepue 16.

Yacto pa3049apOBbIBACTCCh.

\Y

VI

17. CnocobGHbl  OBITH
KpUTHYHBIM K  cebe.  18.
CrnocoOGHBl  TIpU3HATH  CBOIO
HEIPaBOTY. 19. OxoTtHO

nogunHsieTech. 20. YCTynUuBHI.

21. bmaroponnsl. 22.
Bocxumaromuecs u
CKJIOHHBI TTOJpaKaHUIO. 23.
VYBaXUTEIbHEL. 24,

Niymue ono6penus.

I'nasa 3 Kaopoeas noaumuka opeanuzayuu
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Vil VI

25. CrocoOHBI K 29. Jlemukaruel.  30.
COTPYIHUYECTBY. 26.| |Omobpsromrue. 31.
Crpemurech YIKUTBCS c| |OT3bIBUMBBI K TMpHU3BIBAM O

apyrumu. 27. JIpyxentoOHsl. 28.

BauMaTenbHBI M JaCKOBEI.

noMontd. 32. bBeCKOPBICTHBI.

33. CnoocoOHBI BBI3BATH
BocxumieHue. 34. Ilosb3yerech

YBOXCHHEM y Jpyrux. 35.

Oo6mamaete TaJaHTOM
PYKOBOIHITE-

36. JIrobure
OTBCTCTBCHHOCTD.

37. YBepensnl B cebe. 38.
CamoyBepeHHbI U1 HAIOPHUCTHI.
39. JlenoBUTHI M TPAKTHYHBI.

40. JIrobute COpeBHOBATHCSI.

v

4! . Ctporu u KpyThl, Iae
Hajno. 42. Heymonumbel U
OCCTIPUCTPACTHBI. 43.
Pazapaxurenbubl. 44. OTKPBITHI

u HpﬂMOJ’IHHGfIHBI.

45. He rtepmnute, 4TOOBI
Bamu KOMAaHJIOBaIH. 46.
Ckentnunel. 47. Ha Bac
TPYIHO MIPOU3BECTH
Brneuarienue. 48. OOuIUuBHI,

OICTICTHIIBHBI.

\Y

VI

49. Jlerko CcMyIIaeTech.
50. HeyBepennnr B cebe. 5 1 .
Yerymuussl. 52. CKpOMHBI.

53. Yacto mpuberaere K
nomoiu aApyrux. 54. OueHb
[IOYUTAETEe aBTOPUTETHI. O5.
OXOTHO TPUHUMAETE COBETHI.
56. JloBEepUHUBEI u

CTPEMUTECH PAIOBATh IPYIUX.

VIl

VI

57. Bcerma mro0e3Hbl B
obxoxaennu. 58. [lopoxute
MHEHHEM OKpyxkarommux. 59.
OOmuTenbHbl U YKUBUMBBL. 60.

JlobpocepieuHsl.

61 . oOpsl, Bcenstonume
yBepeHHOCTh. 62. HexHbl u
Msrkocepaednsl. 63. Jlrooute
3a00TUTBCST O Jpyrux. 64.

BeckopbICTHBI, IEIPHI.

65. JIrobure aBaThb
coBetel.  66.  IlpomsBommte
BIIEYATIICHWE 3HAYUMOCTH. 67.

HaganbCcTBEeHHO-TOBEIMTEIBHEL.

69. Xsactausel. 70.
HanmenHBl ¥ caMOIOBOJIBHEL
71 . lymaere TojibKO O cebe.

72. XUTpPBI ¥ pacUETIIUBHI.
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Il v
73. Herepnumsr K 77. O3noGneHHsl. 78.
omuoOKam TPYTHX. 74.| |XKanobmuk. 79. Pesausbl. 80.
CBOCKOPBICTHBI. 75.| |Honro moMHUTE OOHIBI.
OTKpOBEHHBI. 76. Yacro
HEJPY>KEITFOOHBI.
V VI
81. CKJIOHHBI K 85. 3aBHUCHMEI,
caMOOWYCBaHUIO. 82.| |HEecaMOCTOSITENbHBI. 86.
3aCTEHYHUBHI. 83.| |/lrobute momuMHATBCA. 87.
bespiannmaruHel. 84. KpoTku. [Ipenocrasinsiere JIpyruMm
IpUHUMaTh  pemieHus.  88.
Jlerko mormnajaeTe BIPOCAK.
\1 VIl
89. Jlerxo momapmaere 1mon 93. IIpomaere Bce. 94.

Brusaue npyzei. 90. T'oroBsl| |[lepemonHeHBl  Ype3MEpHBIM
JIOBEPUTHCS T000MYy. 91.| |couyBcTBHEM. 95.
brnaropacmnonoskeHbl kKO0 BceM| |BemMKODYIMIHBI W TEPHIUMBI K
0e3  pasdopy. 92. Bcem| |HemoctaTkam. 96. CtpemuTech

CUMIIATU3UPYCTC. IMOKPOBHUTECIILCTBOBATD.

97. CtpeMuTtech K ycrexy. 101. CHoG6 (cymure o
98. Oxupaere BOCXUINEHHS OT| |TIOASX IO PAHTY U JOCTATKYy, a

kaxmgoro. 99. Pacmopsbkaerech| |HE MO JIMYHBIM KadeCTBam).

apyrumu. 100. JlecnoTHYHBL. 102. TmiecnaBHEL 103.
Orouctnunbl. 104, XomoaHsl,

YEePCTBBI.

Il v
105. SI3BUTENBHEL, 109. 3momamsarasl. I1O.
HacmeniuBbl.  106.  31m0o0HBI,| |I[IpoHUKHYTHI TTyXOM

xectoku. 107. Yacto rHeBiuBel.| |mporuBopeuns. 111. Yopsmsr.

108. becuyBctBennsl,| (1 12.  HemoBepuuBel
PaBHOIYIIHEI. MOJIO3PUTEITBHEI.
\Y VI

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



113. PoOxkwn. 114.
CrergnuBel. 115, Otianuaerech
4pe3MEpPHOM TOTOBHOCTBIO

moaunHATECS. 1 16 MArkoremnsl.

117. Tlourm HuKoOTIA
HUKOMY He Bo3-daxaere. 1 18.
Henapsizuupel. 1 19. JlroOwure,
yTto0bl Bac omekamu. 120.

Upe3MepHO NOBEPUUBBL.

JIFOOUTE.

Vi V11l

121. CtpemuTech ChICKaTh 125. Crumikom
pacmoyio’)keHue Kaxaoro. 122.| |CHUCXOIUTEIbHBI K
Co Bcemu cornamaerech. 123.| |OKpY)KaIOIINUM. 126.
Bcerna npyxemo6nsl. 124. Beex| |Crapaerech YTEIIUTh

kaxnoro. 1 27. 3aboTturecs 0
npyrux B ymepO cebe. 128.
[TopTute Iroaen

gpe3MepHOIt T0OpOTOHA.

I'nasa 3 Kaopoeas noaumuka opeanuzayuu

123

st 0O6paboTKu pe3ynbTaToB TeCcTa HEOOXOAUMO MPOCYMMHUPOBATh KOJIUYECTBO OTBETOB IO
KaKAOMYy OJOKY, T.e. MOJCYMTATh OOIIyI0 CyMMYy OaJlJIOB NPHU YETHIPEXKPAaTHBIX OTBETaX Ha
Kakapld Onok. IlomydeHHble cyMMapHBIE OLEHKH MO KaXXJIOMy OJIOKYy OTBETOB HAHOCATCS Ha

muarpammy (puc. 1.23). Tlociae coeauHEHHs KOHIIOB BEKTOPOB IO KaXIOMy OJIOKY MOJIy4aroT

JUYHOCTHBIN MPoduiIb (3aTpuxoBaHHas 00J1aCTh).

A

I'PECCHU

B

llocrs
JOMHWHWPOBAHUE
1

VI

i

EJI
10

BUNE
[NOOUVHEHNVE

Puc. 1.23. I[locmpoenue ncuxonozuieckoeo nopmpema iuyHOCmu




UucneHHbIe TOKa3aTely IO JBYM OCHOBHBIM (DaKTOpaM MEXITHYHOCTHBIX OTHOIIECHUN
OTPENIETSAIOTCS 110 BBIPAKEHUSIM

*  gpommumpoBanme.  (I-V) + 0,1 -(VIII+ 11-1V - VI)

*  JIpyxentobue: (VI -11D)+ 0,1- (VI - 11 - IV + VI)

124 Yacmo | @opmuposarue mpyoosozo Koaiekmuea

Tecm “Bot xumpeu”

i

CylIecTBYIOT JIIOJIH, JIJIsl KOTOPBIX O€3BBIXOJAHBIX MOJOKEHUH HE CYHIECTBYET. XUTpPELl 3HAET
TBICSYY CITOCOOOB, YTOOBI A0OUTHCA cBoero. A Bei? [lns Toro, 4roObl y3HAaTh OTBET, Bam HyXHO
BCETO JIMIIIh OTBETUTH HA BOMPOCHI HAIIIETO TECTA.

1. BwickaspiBaete 11 BbI, Kak MpaBwWiio, CBOO TOYKY 3pEHHsSI, KOT/Ia Ball PyKOBOJHUTENb HE
npas?

2. Korma Brl onazgpiBaeTe B mIKOJy, Ha paboOTy, cTapaeTech Ju Bbl BOWTH Tak TUXO, YTOOBI
Bac ne 3amerunm?

3. IIpocure nu Bel ToBapuma caenath 3a Bac To, uto Bel Goutech caenath camu?

4. B xokkee, B ¢yrdoie, B HACTOJBHBIX WIPaX CUMUTAETe JIU BB, 9TO JydIlle YeCTHO
MPOUTPATh, YEM HEUECTHO BBHIUTPATH?

5. Korna Bel meiTaerech Haj KeM-HUOYAb MOIIIYTUTh, CPa3y JIM YEIOBEK MOHHMAET, YbUX
3TO PYK Jeno?

6. Moxere nmu Bbl cka3aTh 3aBeJOMO HENpaBiay, YTOOBI CIPOBOLIMPOBATH 4YEJIOBEKa Ha
OTKPOBEHHOCTH?

7. Ywmenu nu Bl B 1IKOJIE CIHCHIBATH y COCENIA TaK, YTOObI OH 3TOTO HE 3aMEeTH?

8. Bcerna nu Bel HaxoauTe crioco®, 4ToOBI MOTYYHTH TO, Yero Bam oueHs xoueTcs?

9. Ymeete 1 BBl CXUTPHUTH TakK, YTOOBI HUKTO HE 3aMETHII?

10. Cuawuraete 1 BbI, 9TO OCTOSATH 32 MpaBAy — MPOSBICHUE 0J1aropoCTBa U CMEIIOCTH?

11. JIromu, 0OBIYHO, HOTANBIBAIOTCS, KOTHa BeI mmkere?

12. Korma B Bamem mnpucyrcTBUM COBepIIacTcs HECTPaBEUTMBOCTh, BBI, Kak MpaBuMIo,
3aCTyIaeTeCh 3a MOCTPAIABIIETrO?

13. Cuuraere nmu Beol, 9T0 J1I0KB — Y€ CIa0BIX JTHOICH?

14. Jlerxo nmu Bam CKpbITh CBOE pa3apaxeHue?

15. VcnenrHo nu Bel moap30Banuch mmaprajikaMy Ha dK3aMeHax?

[To ogHOMY OYKYy BBI MOKeTe cebe MOCTaBUThH 3a MOJOKUTEIbHBIE OTBETHI HA BOMPOCH 2, 3,
5,6,7,8,9, 14, 15 u 3a orpunarensHble OTBETHI Ha Bonpock! 1,4, 10, 11, 12, 13.

Iloocuumatime ouxu.

Bosiee 12 oukoB: Bbl He mpocTO XHUTpeEl, a UCKIIOUUTEIBHBIN XHTpel. B cTpemiieHnn
JTOOUTHCS CBOETO BbI C JIETKOCTHIO BBOJUTE B 3a0IIyKICHHE JIPYTUX JIIOJIEH, YMETIO CKPhIBAE€TE CBOU

WCTUHHBIC MBICJIM ¥ YYBCTBA, €CJIH, T10-
I'nasa 3. Kadpoeas norumuka opeanuzayuu
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BalIcMy, 3TO HGOGXOI[I/IMO. Brr YMECTC TOHKO YYBCTBOBAThH CUTYALIUIO U OTHOIICHUSA J'IIOI[GI;'I,
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9TOOBI BECTH ce0s1 COOTBETCTBYIOIUM 00pa3oM. CTapaeTech HE BCTYNaTh B KOH(PIUKTHL. XO0poIne
B3aMMOOTHOIIICHHUS CTABUTE BBILIIE HHTEPECOB JI€J1a, UCTHHBI U CIIPABEVTUBOCTH.

Be1 puckyete Tem, uro Bara 105%b MOKeT ObITh pa3o0jaueHa YMHBIMH M IPOHULATEbHBIMU
JIOIBMHU, YTO MOJKET MOAOpBaTh Bail aBTOPUTET M MPHUBECTU K MOJHOMY pa3pbiBYy OTHOLICHHH.
Mozxet 6bITh Bam cnentyeT ObITh 60s1€€ UCKPEHHUM U YECTHBIM ?

Ot 8 1o 11 oukoB: Bbl He MCKIIOUUTENbHBIN XUTpEL, HO JTOCTaTOYHO XWUTPbI U T'MOKU B
CBOEM IOBeZICHNU. Bbl ymMeeTe TOHKO 4yBCTBOBATh CUTYAllMIO U B3aMMOOTHOUICHHUS JFO/IeH, YTOObI
BECTH ce0s TaK WM MHa4ye B COOTBETCTBUM C BAIIMMH MHTEpECaMU M LENsAMU. Bbl yacto ObiBaeTe
UCKPEHHHU M OTKPBITHI, BBICKA3bIBA€TE€ U OTCTANBAETE CBOE MHEHHUE M 3alllMIACTe UHTEPECHI Jela.
Ho u moBosibHO YacTo BBI CKpbhIBacTe CBOM MCTUHHBIE YyBCTBA, MBICIH W OTHOIICHUS, €CIH, T10-
BarieMy, 3To Heooxoaumo. [Ipu sToM Bam nmanexo He Bcerna yaaercss OOMaHyTh JAPYTUX JIIONCH B
oTHOIIEHNMU Bammx Hacrosimux HamepeHuid. UTOOBI ycmemHo JT0OMBaTHCS CBOETO M IPH 3TOM
COXpaHATh XOPOIIWE OTHONICHHS C JIIOABMH Ui Bac BakHO NMpPaBHIBHO OLEHUTH CHTYAIUIO C
TOYKH 3PEHHUs 11e1ec000pa3HOCTH IPUMEHEHMSI IEPBOM UM BTOPOM TaKTUKU NoBeAeHUs. JKenaem
ycrexa.

Menbue 7/ 04KOB: Bbl UeCTHBIN U UCKPEHHUM YEJIOBEK, CTApacTeCh BCETa TOBOPUTH TO, UTO
JAyMaeTe, W HCMOJb30BaTh YECTHBIE HpPUEMBI M CIOCOOBI JocTiXeHus uenu. [lpu stom Bwl
HEIOCTaTOYHO XOPOIIO YYyBCTBYETE CHUTYALMIO W B3aMMOOTHOIIEHUS JOJeH, 4ToObl BecTu cels
Oonee ruOKO W JOOMBATbCS CBOEr0 C HAMMEHBLIMMHM HEPBHO-IMOLIMOHAIBHBIMU 3aTpaTaMH.
MHorue cuutaroT, 4YTo Bbl HaMBHBI U W3IMIIHE NPSIMOJIMHEHHBI, YTO Bac odeHb jerko BBECTH B
320y ICHUE.
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YacTe II. YIPABJIEHUE

TPYIOBEM KOJUIEKTVBOM

I'naea 1. Bracmuvie omnouwienusn u nuoepcmeo ¢ ynpasjieHuu

Komnektus -- 310 He Kakas-To Oe3nukas Mmacca. OH CyIIecTByeT Kak 00TaTCTBO MHAUBUILY-

aAIbHOCTEU

B.U. Cyxouuunck.

1.1. CounanbHas rpynna kak o0beKT ynpaBJjeHHs

[lepconan opraHM3anuu pacCMaTPUBAETCS KaK OpPraHU3allMOHHOEC OOBETUHEHHUE COCTABHBIX
YacTell TPyJAOBOTO KOJUICKTHBA, BBHITIOJHSIOIINX IPOHU3BOJCTBEHHBIE W YIPABICHUSCKHE 3aJIayu.
CocTtaBHbIC  YacTH  KOJUICKTHBA  TIPEJCTABJICHBl  MaJbIMH  COIMAIBHBIMH  TPYIIIAMH,
00BEIMHAIOMIMMHE JIFO/ICH, HETIOCPEACTBEHHO B3aMMOJICHCTBYIOIIUX HAa OCHOBE OOITHOCTH IICJICH,
HOPM TIOBEJICHHUSI M COYCTAHUS WHIWBHIYATbHBIX M TPYIIIOBBIX HHTEPECOB. [ pymIbl B TPYyIOBOM
KOJUUICKTUBE (OPMHPYIOTCS Ha (hopManbHOUN U HeHOPMaATBHON OCHOBE.

dopmasbHasi Tpynma co3JacTcs MO WHUIMATHBE aJMUHUCTPAIlMM M BXOJIUT B BHUIE
MOJIpa3/IelIeHUs B OPTaHM3AIMOHHYIO CTPYKTYpy W ImTaTHoe pacrmmcanue. Cpemu (HopMaibHBIX
pa3INyaroT CIEIyIONUe TPYIIIbL:

. PYKOBOJIUTENSI, COCTOSIIYIO W3 PYKOBOJWUTENs opraHu3anuu (Mojapas3jieieHus) u
HEMOCPEACTBEHHBIX 3aMECTUTEIICH U OMIKANUIIINX TOMOIIIHUKOB;

. (GYHKIHOHATBHYIO, OOBEAMHSIIONIYI0  PYKOBOJIUTENS | CHEIHATUCTOB
GbyHKIIMOHANBHOTO mojpasaencHus (oTaen, Owopo, ciayxkba), KOTOpbIE peau3yloT OOIIYIO
(GYHKITUIO YIIPaBJICHUSI U KIMEIOT OJIM3KUE TIPO(PECCUOHATBHBIC IS U HHTEPECHI,

*  MPOM3BOJICTBEHHYIO, B KOTOPYIO BXOJHUT PYKOBOJUTEIb M MPOU3BOJICTBCHHBIH ITEPCOHA,
3aHATBHIM TEXHOJIOTUYECKOH 00pabOTKOW MpeaMera Tpyda Ha HUXKHEM YPOBHE yIpaBjieHus (3BEHO,
Opuraza, y4acTok).
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C momeHTa 00pa3oBaHusl (GopMaibHbIE IPYIIBI CTAHOBSTCS COLIMAIBHOM Cpesloil, B KOTOPOil
COTPYIHUKH HAYMHAIOT B3aHMOJCHCTBOBATh, MEXKIY COOOW B paMkKax HE(POPMaIbHBIX TPYIII.

HedopmanabHble rpynnbl — 3T0 00pa3oBaHHbIE HAa MPHUHLOMIAX CBOOOJHOTO BBIOOpa Majbie
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COLMANIbHBIE TPYIIBl, B KOTOPBIX COTPYAHHMKH BCTYIAIOT B PETYISPHOE B3aMMOJACWUCTBHE IIO
MHTEpecaM Uil JOCTIDKEHHs OIpeleNeHHbIX Ieneil. Takue Tpynmsl cO3Mar0TCs COTPYAHUKAMU
OpPraHM3alUd B COOTBETCTBUM C MX B3aUMHBIMH CHUMIATUSAMH, OOIIMMU HHTEPECAMHU,
yBJICUEHHUSIMU, IPUBBIYKAMH, A HE TIOJ1 BO3/ICHCTBUEM PYKOBOICTBA.

OcHOBHas NpUYMHA CO3JaHUs HE(POPMAIbHBIX TPYNI 3aKIIOYAETCI B €CTECTBEHHOM
CTpEeMJICHUH IOl K OOBEAMHEHMIO, K OOECHEeUeHUI0 YCTOWYHMBBIX (OpM B3aMMOJCHCTBUS.
UneHCTBO B TIpylme MNpUAAEeT YeNOBEKY OIIYIIeHHE 3allMIIEHHOCTH, OT TPYNIbl OH KAET
MOJAJIEPKKH U MOMOIIM B PELICHUH JUYHBIX 3a7ay. ['pyrnmna moMoraeT pemuTh MHOTHE BOMPOCHI
TICUXOJIOTUU B3aUMOJICHCTBUS, N30€KaTh OJJUHOUECTBA, OIIYTUTh COOCTBEHHYIO 3HAUUMOCTh U T.II.
B ocHOBy mpuuuH cosnmaHus HeQOpMaJIbHBIX TPYII MOJIOKEHBI OIpelesieHHbIe TOTPeOHOCTH,
Cpear KOTOPBIX MOYKHO BBIJICIIHTE!

. INPUHAJUIEKHOCTh, KOTOpas OTpakaeT MOTPeOHOCTh JII0OOTO 4YeloBeKa B
YIIOBJIETBOPEHUH >KEJIAaHUS IPUHAUIEKATh K ONPEJEIIEHHON coluanbHOW Ipymie, B KOTOPOil OH
MOT OBl IOJACP’KUBAThH COITMAIbHBIE KOHTAKTHI B OOIIEHNH, Oeceax, CUMIATHX | T.11.,

*  TIOMOIIb KaK CPEACTBO Pa3peUIUTh TEKYIIHe MpoosieMbl 6e3 oOpalieHus K GopMalbHOMY
PYKOBO/ICTBY,

. 3alIUTy, KOTOpast OTpakaeT MOTPEOHOCTh B COLMAIbHON 3aIMIIEHHOCTH, 0COOEHHO B
YCJIOBUSX PHIHOYHOM KOHKYPEHIIMU U pOoCcTa 6e3paboTHIIb!,

. 00IIIeHNe, KOTOPOE CBSI3aHO C MOTPEOHOCTHIO B JAOOPOKENATENbHBIX YEIOBEYECKUX
OTHOILIEHUSX, 0OMeHe nHdopMaIei, KOHCYIbTallUsIX, COBETaxX | T.II.,

. CUMIIaTHH, O0YCIOBIEHHBIE ICUXOJOTUYECKUM BBHIOOPOM B YCTAHOBJICHUH JIPYKECKHX
OTHOILIEHUH.

HedopmanbHbie rpynmbl UMEIOT psia crieu(PUIecKuXx OCOOCHHOCTEH, OTIMYAIOIIUX WX OT
(dbopMalbHBIX TPYNIl W TPYNH MapTHEpoB. B cocraBe HedopManbHON Tpymibel 00s3aTENBHO
MIPUCYTCTBYET HeghOpManbHblll 1udep -ujieH epynnvl, KOMopblii 8 CUTY COUX TUYHOCNHBIX KA4ecms,
HCUZHEHHO20 ONbIMA, MAHEPbl NOBEOeHUs, KOMNEMEHMHOCMU U OM3bl8UUEOCMU HAOENeH 2PYNNOou
HeghopmanvhviMu  é1acmubiMu  noaHomodusmu. HedopmanpHas Tpynma mocie ee  CO3aHus
NPOXOANWT TEpHo] 00pa3oBaHMS BHYTPEHHEH CTPYKTyphl B BHAE CTa0MIBHOI'O COCTaBa M
COITOTYMHEHHOCTH WIECHOB I'PYIIIBI, (QyHK-

5 YnpasieHue nepcoHanioM OpraHu3aluu
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[IMOHAJIBHOW W poJeBoi CTPyKTypbl. CHiIbHOE BO3/AEHCTBHE Ha 4YJIEHOB TpPYINIbl M Ha
HarpaBJiicHHE ee PaboThl (IOCTHIKCHHE IeJiei OpraHU3allid, CO3JaHhe O0COOBIX YCIOBUH PabOTHI
JUISL YICHOB TPYIIbI, COMPOTHBICHUE NCHCTBHSIM PYKOBOJCTBA) OKA3bIBAIOT HOPMBI TPYIIIOBOIO
noBeneHus. Hopmsl nogedenuss — 3mo MOpanbHulll KOOEKC 2pynnvl, cobnt00eHue Komopoz2o
ABNAEMCA 2NIABHLIM YCI08UEM NPUHAONEHCHOCMU K 2pYnne, NPU3HAHUs U NOOOEPHCKU UYNeHO8
epynnoi. Ilpm 3TOM CyIIECTBYeT COLMAIBHBIA KOHTPOJb 3a COOJIOACHHEM HOPM IIOBEICHHS
yieHaMu rpymibl. CONMANBHBI KOHTPOJIB OCYIIECTBISCT JIAACP TPYIIBl WX CIIEHHAITBHO
BBIJICTICHHBI WiIeH Tpynmnel. KOHTpONb  pacmpocTpaHseTcsi 3HAYUTENBHO IIUPE  YHCTO
(dbopMabHOTO COOJIOACHUST HOPM IOBEACHUS, B TOM 4YHcIe Ha (OPMY OIESKIBI, MPHEMIIEMYIO

MY3bIKY, TaHIbI, A3BIK )XECTOB, C)KCIHCBHBIC HOTpGGHOCTI/I u T.II.



O¢ddextuBHOCTE pabOTH HeOPMANBHOIN TPYMIBI 3aBUCUT OT pa3Mepa W COCTaBa TPYIIIIHI,
pacmpeneneHus  poJield, BHYTPEHHETO IICUXOJOTHMYECKOTO  KJIMMaTa, CIUIOYEHHOCTH |
€AMHOMBICIIUS, CONPOTHUBJIEHUs ImepemeHaM. KiroueBoil 3agaudeld auaepa TpYMIbl SBISETCA
dbopMHUpOBaHUE ONTHMAIILHOW POJIEBOM CTPYKTYpHI TPYMIMbl. Pa3nuuaroT cienayroniue THUIIOBBIE
ponu B He(hOpMalIbHBIX TPYIINAX:

. OpeaHu3amop — CaHTBUHUK WMIU (hJIETMAaTUK C BBICOKUM YpPOBHEM HHTEIICKTA,
MOTYYMBIITUN TPU3HAHKUE W JIMJICPCKHUE TTOJTHOMOYHMS B TPYIINE; OPTaHU3yeT 00CyKIeHHE MPoOIeM,
HAJIAKUBAET KOMMYHUKAIIMM MEXJIYy UICHAMH TPYIIbl, PYKOBOJIUT MPOLECCOM MPUHITHUA
pelieHuH, yaaxuBaeT KOH(JIUKTHI,

. 2eHepamop uoeli — CAHTBUHHUK WJIM XOJEPUK C BBICOKUM YPOBHEM HWHTEJUICKTA,
oOyamaronii  SHIUKIONECINYECKUMH  3HAHUSIMU;, BBIJBUTACT HOBBIC HWJIEH, OMNpPEACIsET
IbTEPHATUBHI IPUHSTHS PEIICHUs, aKTUBHO Y4aCTBYET B UX OOCYKJIEHUH;

. 9KCcnepm - - ONTUMHUCT C BHICOKUM YPOBHEM WHTEJUICKTA, UMEIOITUN OOJBIION OMBIT U
CTaX paboThI; OMpeAeNsieT WCTHHY B O0OCYyKZaemoi mpoOieMe, BBIJIBHTAET apryMEHTBHl U
OPUEHTHUPYET IPYIIITY B HY)KHOM HaIpaBJICHUH;

. ucnoanumens - - (pIErMaTHK WIM XOJIEPUK CO CPEIHUM WIU HU3KUM YPOBHEM
WHTEJIEKTa, 00JIaIaf0NINi XOPOIIeH MaMsIThiO M HCTIOTHUTEILCKON AUCIUILTUHOWM,;

. C6A3HOU -- XOJEPUK CO CPEAHUM YPOBHEM HWHTEIUIEKTA, MOABUKHBIMH,
KOMMYHHKaOeIbHBINH, 0€3 KOMIUIEKCOB; o0ecrneunBaeT WH(OPMAIMOHHBIE CBA3H C APYrUMHU
TpyNIIaMy, CBSI3bIBAET JUAEpa C WIEHAMHU TPYIINbl, JJOCTaBISIET CBEXYIO HePOpMaIbHYIO
nHpopmaruo;
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” Kpumuk — TIECCUMHUCT CO CPEJHUM YPOBHEM HWHTEJUIEKTa, WHOTAA HAXOJHUTCS B
OMMO3UIIMK K TPYMIE, KPUTUYECKA pACCMATPUBACT WU, 3aHUMACTCA AKTUBHBIM TOMCKOM
HEJIOCTaTKOB B pelleHuu MpobieMbl. TUmoBoe pacmpeneneHne poJieid B rpymnmne oOecreyruBaeT
BO3MOXHOCTh KOHKPETHOTO W AaKTUBHOTO YYacTHsi KaXJOro 4YjeHa TPYNIbl B PEIICHUU
MTOCTABJICHHBIX JIUICPOM 3aJ71a4 U OOBEIUHSIET YICHOB TPYIIIBLI B CIUIOYEHHBIA U PabOTOCIIOCOOHBIN
KOJUICKTHB.

1.2. BaracTHbIe OTHOLIEHHUS

BaacTts — 3T0 c1oco0OHOCTh O0KAa3bIBATH BJIMSHHE HA MOBeAeHHe Jioaei. Mcnonn3oBanne
BJIACTH B TPOIIECCE YIPABICHUS MO OIHOUIEHUIO K UHIAMBHUIYYMY, TPYIIIIE U OPraHU3alluU B LIEJIOM,
MOJPa3yMeBaET, UTo:

. BJIACTh — 3TO MOTEHIMAA B PACIOPSIKCHUH €€ IMOJb30BaTels, I.e. OHa CYIIECTBYET

IMOCTOSIHHO, 4 HC TOJIBKO TOrJa, Koraa IpuMcEHsCTCH,

. MEXy TOJIb30BaTEJIeM BJIIACTH W TeM, K KOMY OHa IPUMEHSETCS, CYIIECTBYET
B3aMMO3aBHCHUMOCTD,

. TOT, 1O OTHONIIEHWI0O K KOMY IPHUMEHSETCS BJIACTh, UMEET HEKOTOPYI CBOOOIY
e CTBHIA.

KoHnenmus BiacTu CTPOUTCS HA B3aUMOACHCTBUU COTPYAHUKOB M TPYIII B OPraHU3ALHH.

Brnacts MNPOHU3BIBACT BCC IPOABJIICHUA KUBHCACATCIbHOCTH OpraHu3aluu, IMOAACPIKUBACT €€
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CTPYKTYpY. Y COTpYIHHMKAa BJIACTh MOJKET MOSBUTHCS B CHIJIYy 3aHUMaeMOW JOJDKHOCTU WM OT
JUYHOTO BO3JICHCTBHUS, a TaKkke OT UX KOMOWHAIWU. BiacTe Mo MOKHOCTH HE OMIpEIeNseTcs
caMoil JTOJDKHOCTBIO, a JICJIETUPYETCs TOJDKHOCTHOMY JIMIY TeMH, KOMY OHO MonoT4eTHO. O0BhemM
TaKOW BJIACTH 3aBUCUT OT YPOBHS JOBEpHUS, KOTOPOE JOHKHOCTHOE JIUIIO MOXET MOIYyYHTh OT
BBIIIECTOSIIETO pyKoBoauTens. [lenerupoBaHHas cBepXy BJAacThb MOXET OBITH B IH00O€ BpeMms
0TO3BaHa, MOATOMY HET MPAMON 3aBUCHMOCTH MEXIY YPOBHEM JIOJDKHOCTH U 0OBEMOM BIIACTHBIX
MMOJTHOMOYHH.

B otnuune oT BIacTH MO JOKHOCTH JIMYHAS BJIACTh — O3TO CTENEHb yBaKH-1eIbHOTO H
MIPETAHHOTO OTHONIEHUS K €€ 00JI1aIaTeIi0 CO CTOPOHBI MOAYMHEHHBIX. TakoW THIT BIIaCTH OCHOBAH
Ha OJM30CTH TeNed W JeJIerupyeTrcs CHHU3y, OT NoJYMHEeHHBIX. OHa MOXET OBITh OTOOpaHa
MTOTYMHCHHBIMHA, KaK PEaKIHMs Ha HEeMpaBWIbHBIC HeiCcTBUA. Hanboiree OmaronpusaTHON cuTyaruei
SIBJISICTCS] COCPEIOTOUCHHUE B OJTHUX PyKax JTUYHOM BJIACTH M BIACTH 1O JOJKHOCTH.

OpraHu3aiiOHHBIE OCHOBBI BJIACTU MO JOJKHOCTH COCTAaBJISIOT €€ MCTOUYHUKHU: MPUHATHE
penieHni, BO3HarpaXxxjaeHue, IpuHyXACHUE, BIacTh HaJl pecypcaMu, BJIacTh CBSI3EH.
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CoBpeMeHHas MpaKTHKa YIPaBICHUS MPAKTHUYECKHA UCKIIOYACT MPHUHITHE PEHICHUS OTHUM
YelIOBEKOM. B MOAroTOBKE pelIeHHs MPUHHUMAIOT YYacTHE PA3IMYHOTO POJia CHEHHUANIUCTHI U
HKCIEPTHI, TOITOMY CTETIEHb HCTOIb30BAHUS NPUHAMUS PeUeHULl KAK UCIOYHUKA 81aCMU 3aBUCUT
OT BO3MO’KHOCTEH JOJDKHOCTHOI'O JIMIIA BJIMATH HAa KOHKPETHBIC PEIICHHS HAa BCEM IMPOTSHKECHUU
mporiecca uX MPUHATHSA.

Bracmo 6o3nacpascoenuss mposiBASETCS B TOM, YTO B 3aBUCHMOCTH OT OKHUJIa€MOTO YPOBHS
KOMIICHCAIIUU  TPYAOBBIX ycuiaud B ¢dopme OJIaromapHOCTH, TMPEMHH, TMPOJBIKCHHS,
JOTIOJTHUTENILHOTO OTITYyCKa W T.II., TIOAYMHEHHBIA MpHUJIaraeT omnpenejeHHYI0 CTENeHb yCepaus B
WCTIOJTHEHWH TTPUKA30B U PACIOPSHKEHUN PYKOBO/ICTBA.

Ilpunysicoenue Kak UCTOYHHMK BJIACTH OMPENETSET CIOCOOHOCTh PYKOBOJIUTENS BIMSTH Ha
MOBEJICHUE MOJYUHEHHOTO TIOCPEJCTBOM HaKa3aHWs, BBITOBOPOB, MTpadoB, TOHMWKEHUS B
JOJHKHOCTHU U T.1. B OCHOBE BOCTIPHSITHSI 3TOTO MCTOYHUKA BJIACTH JIGKUT CTPaX OBITh HAKa3aHHBIM
32 HEBBITIOJIHEHUE PACTIOPSIKCHUS.

st cBoero (PyHKIIMOHMPOBAHUS OpTraHHW3alUs TOJDKHA pacIloyiaraTh pPa3jindHOTO pojia
pecypcamu, PETyIUpOBaHHWE JOCTYITHOCTH KOTOPBIX 0Opa3yloT UCTOYHUK Biactu. llpu
OOBEKTUBHOW OTPaHUYEHHOCTH PECYPCOB pa3eieHHE CTPYKTYpbl OpraHu3allid Ha YPOBHH
MO3BOJISIET BBICHIEMY YPOBHIO PYKOBOJACTBA KOHTPOJIUPOBATH OTPAHUYEHHBIE PECYPCHI, YKPETLISLs
IpaBo Ha BJIACTb.

Bracmov cesazeii cTpoWTcsi Ha CHOCOOHOCTH JOJDKHOCTHOT'O JIMIIA BO3JCHCTBOBATH Ha
MMOJYMHEHHBIX YePe3 BOCIPUHSTYIO UMM PaBHO3HAYHOCTH JAHHOTO JIUIIA C BIUATEIbHBIMU JIFOIbMH
B OpraHM3alluy Wiu 3a ee mpeneiaamu. [Ipu 3ToM peasbHOTro ypOBHSI paBHO3HAYHOCTH MOJXKET HE
CYIIECTBOBATh, OJIHAKO BOCIPUHATAS MOJYMHEHHBIMHU BJIACTh CBS3EU OOABISET JOTKHOCTHOMY
JIUITY BIUSATEIILHOCTH B OOMICHUH C IPYTUMH JIOABMHU.

K rpyrmme HCTOYHUKOB, COCTABISIONIMX OCHOBY JIMYHOW BIIACTH, OTHOCATCA. SKCIEPTHAS

BJIACTh, BJIACTH IPUMEPA, IPABO Ha BIACTh, BIIACTH MHPOPMAIIUH.



OKcnepmuas e1acms HE CBA3aHA C OTPENIENICHHON JOKHOCTBIO, a ONPEeNseT ClIocOOHOCTh
YeJIOBeKa BIIMATh Ha TOBEACHHE IPYTUX JIIOJEH HUCXOJs M3 CBOEro 0o0Jjiee BHICOKOTO YpPOBHS
MOATOTOBKM, OOpa3oBaHUs, OMbITA H TajaHTa, yMEHUS U HABBIKOB, a TaKKe HAIHYUS
CHENHATN3UPOBAHHBIX 3HAHUH.

Bracms npumepa cBsi3aHa co COCOOHOCTBIO BIHATH HA MOAYMHEHHBIX OJaroaaps TUYHOU
MIPUBJIEKATETLHOCTH, OCHOBAaHHOM HAa TUYHOCTHBIX KA4eCTBAX U CTUJIE PYKOBOJICTBA.

Ilpaso mHa enacmb pa3fenseT PYKOBOAWUTENEH OJHOTO YPOBHSA IO CHOCOOHOCTH

HCITOJIb30BAaHUS BIIACTHBIX ITOJTHOMOYHIA.
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Bracme  ungopmayuu ocHOBaHa Ha BO3MOXXKHOCTH JIOCTyNa K HYXKHOH W BaXHOU
HH(l)OpMaHI/II/I N YMCHHA HUCIIOJBb30BaTh €€ IJI BJIIMAHHA HA IMOAYMHCHHBIX, TaK KaK IO3BOJIACT €€
O6J13.I[3.TCJHO IMPUHUMATh ONITUMAJIbHBIC PCIICHU.

CyTB HUCIOJb30BaHMUA BIACTHBIX IIOJHOMOYHH B YIIpaBJICHUU TMIEPCOHAIOM 3aKJIKOYACTCA B
CAUHCTBC prnHOBOﬁ opraHu3anMu W CIAUHOHAYAJINA. BnacrrHas BCpTUKAJIb CAWHOHAYAINA
(ympaBneHHsi CBEpXy) BCerza JOIOJIHICTCS CaMOYIPABICHUEM CHH3Y, YTO IMO3BOJISIET TPYIOBOMY
KOJUIEKTUBY (YHKIIMOHUPOBATh JaXEe TNPU BPEMEHHOM OTCYTCTBUU CBOETO PYKOBOIUTEIIS.
[Ipeamerom Tpyaa pyKOBOIUTENS SIBIISIETCSI COBOKYITHOCTh OPraHU3aI[HOHHBIX, YIIPABJICHYECKUX U
MEXJIMYHOCTHBIX OTHOIICHUH B Tpolecce yrpasiieHus. Mcxoas u3 TOro, Ha Kakux MPHHIUIAX
MOCTPOCHBI OTHOIICHUS PYKOBOJUTENS M MOJYMHEHHBIX, (DOPMHUPYETCSI CTHIIb PYKOBOJCTBA, Kak
BaXXHBIN 3JIEMEHT JICJIOBOM KYJIbTYpPhl OpraHH3AIINH.

Y CIIOBHO MOKHO BBIJICIIUTS IISITh CTHIIEH pykoBoAcTBa (puc. 2.1): ¢ nubepaibHBIH,

JIEMOKPAaTUYECKN U, OPTaHU3aTOPCKUM, aBTOPUTAPHBIN, KOMIPOMHUCCHBIH.
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Jlubepanvuviii pyxogooumens MPUACP)KUBACTCS TIO3UIIMU MTOJHOTO HEBMEIIATEIBCTBA B XO]]
COOBITHH, OTCTpaHSETCS OT PEIICHHs KaK MPOW3BOJACTBEHHBIX, TaK W COIHAIBHBIX MpPOOIEeM,
MoJIarasCh Ha CaMOOPTaHU3AIMI0 TPYIAOBOTO KOJUIEKTHBA H  CaMOCTOSITETBHOCTh CBOMX
3aMECTUTENIEH.

PykoBoauTens demokpamuueckoeo cmuiisi CTPEMUTCS. K MAaKCUMaJIbHOMY y4€Ty HHTEPECOB U
MOTpeOHOCTEH COTPYTHUKOB B yIIEepO JOCTHKEHHUIO TIPOU3BOICTBEHHBIX PE3yJIHTATOB.

Opeanuzamopckutl cmuib PyKOBOJICTBA sBIsETCsl Hanbonee 3pPeKTHBHBIM ¥ MaKCUMAIIBHO
OpPUEHTUPOBAH HA OJJHOBPEMEHHBIN yUeT HYX]l TPOU3BOJICTBA U HHTEPECOB COTPYTHUKOB.

Hnst  asmopumapnozo cmuis XapakTe€pHa OpHEHTAllMs HA Pe3ylbTaThl IpeaMeTa
NEeSITeNbHOCTH  OpPraHW3alldd W BBIMOJHEHHUS (DYHKIUN TOApa3felieHud TpH  TOJTHOM
UTHOPUPOBAHUH UHTEPECOB TPYAOBOTO KOJIJICKTHBA.

PykoBoauTeNnb KOMNpOMUCCHO20 Ccmuiis OPUSHTHPOBAH HA COXPAHEHHE CIIOKHBILIETOCS
MOpSIZIKA ¥ CHCTEMBI YIIPABJICHHS, OJJMHAKOBO Majo 3a00THUTCS O MAaKCUMAIbHOM HCIIOJIb30BaHUU
MPOU3BOJICTBEHHOTO W TBOPYECKOTO TIOTEHIMAJa COTPYAHHKOB, 3aHAT MAaHHUITYJTHPOBAHHEM
(aKTOpPOB MPOM3BOJICTBA M YEITIOBEUECKIX OTHOIICHUH B KOJUICKTHBE.

1.3. JIlugepcTBO U BJACTH

PykoBoactBo  (hopmanbHOE JHMIOSPCTBO) — O3TO TPOLECC YIPABICHUS TPYIOBOM
JEATEbHOCTRIO KOJUICKTHBA, OCYIIECTBIISIEMBIH PYKOBOIHMTEIEM KaK IOCPEIHUKOM COIHAIEHOTO

KOHTPOJISA U BJIACTH HAa OCHOBC aJIMUHUCTPATHBHO-IIPABOBBIX MOJITHOMOYHH H COOMAJIbHBIX HOPM.



Hedghopmanvnoe nudepcmeo xak cnennuyeckuii TUI OTHOLICHUH YMpPaBICHHUS OCHOBBIBACTCS Ha
Ipolecce B3aWMOJECMCTBHSI B OpraHuM3allMd U OTIMYAETCS OT PYKOBOACTBA TEM, YTO TIpymIa
rocienoBaTeye Npru3HaeT JMYHOCTHBIE M (PU3NYECKHe KauecTBa JIMJepa, MepeaaeT eMy BIacTHbIC
MOJTHOMOYHMSI, HaJeNIieT €ero OTBETCTBEHHOCThIO, a TaKXe OKa3blBaeT €My HEeOoOXOIUMYIo
MOJJIEPKKY B JOCTHIKEHUH MocTaBiieHHON nenu. [IpaBo Ha BinacTe nmpuobperaercs HeopMaabHbBIM
IUIEpoM B XojAe (OPMHUPOBAHUS TPYMIbl MOCIEIOBATENeH, W PEaNbHO JIUAEP MOJb3yeTcs UM
TOJIBKO JIO TOI'O MOMEHTa, IIOKa 3TO MPHU3HAETCs ero nocienosarensmMu. /g storo muaepy Hano
HalTH CBOMX HOcCJeIoBaTeIed U MOCTOSHHO JIEMOHCTPUPOBATH JIMYHOCTHBIE KauecTBAa U 00pasLibl
MOBE/ICHUS.

JlugepcTBO HE MOIMEHsIET OO0 PYKOBOJICTBO, a JIOMOJIHIET U pa3BuBaeT ero. Hanbonbirmit
3¢ deKT MOKET ObITh JOCTUTHYT, KOTIa HHCTPYMEHTHI PYKOBOJICTBA U HE(OPMAJIHLHOTO JINJEPCTBA
COCpENOTOYEHBI B OJIHUX pyKax. C
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TOYKH 3PEHHS TPYIIOBOW JEATEIBHOCTH HE()OPMANbHBIM JHIEp B TPYIIE BBIMOIHIET JIBE
OCHOBHBIE (DYHKLIUHA:

. YCTaHABIMBAET M IMOAJEPKUBAECT ATAJOHBI MPUEMIIEMOTO I'PYIIIOBOIO IOBEACHMUS
(1oOposKeNnaTenbHOCTh, OTBETCTBEHHOCTh, B3aWMOIIOHMMAHHE M T.I.) WJIM HEraTUBHBIC (HOPMBI
MOBEICHUS TPYIIBI (arpecCUBHOCTB, 000COOIICHHOCTD, CTSHKATENBCTBO | T.J1.),

*  YCTQaHOBMB HOPMBI, LIeJIM, OObIYau U TPaJULIUU, MOTUBUPYET IOBEIEHUE KaXKIO0I0 YIeHa
IPYIIIBI, 3aCTaBIISASA €r0 CJIEA0BaTh 3TAJIOHAM I'PYNIIOBOTO MOBEICHMS.

K onenkam snuaepa 10OpOBOJIBHO M 3a4acTyl0 HEOCO3HAHHO IPUCOEIUHAETCS OOJIBIIMHCTBO
YJICHOB TPYNIbl, 0J00psAs WM MOPULIAS CBOEr0 TOBApUINA. 3aBUCUMOCTb COLIMAIBHOIO CTaTyca
Ka)XJOr0 4IeHa TPYIIbl OT TPYNIOBOM COJMIAPHOCTH U BHYTPUTPYIIIOBOTO KOHTPOJS J€NaeT
KOJUIEKTUB B COLIMAJIbHO-TICUXOJOTUYECKOM IUIaHe 3((EKTUBHBIM CPEICTBOM BOCIUTAHUS.
Oddexr nuaepctBa NposiBIASETCS B NPOOJEMHBIX CUTyallUsX, BO3HUKAIOIIMX B IIpoliecce
rpynnoBoi aearenbHocTH. C TOYKM 3peHHUs JOCTHXKEHMsI TPYNIOBBIX LIEJIEH JIMJIEPCTBO MOKET
UMETh KaK IIO3UTHUBHOE, TaK W HEraTUBHOE IMOCJIEACTBUA. BpimenstoT 1Ba  pe3ko
IIPOTUBOIIOJIOKHBIX TUIIA JINJEPCTBA: HHCTPYMEHTAIBHBIM U SMOIIMOHAJIBHBII.

Hnempymenmanvioiil iudep — 3TO WICH TPYIIBI, Oepyluil Ha ceOsi HHUIIMATHBY B PEIICHUN
npoOJeMHONW  CHUTyalliM, B COOTBETCTBUM C TPYNINOBBIMH IeNsAMH U oOJajgaromui
COOTBETCTBYIOIIMMH 3HAHUSAMHU, HHPOpMAaLME, HABBIKAMU M METOIaMH.

OmoyuonanvHulll 1udep — ITO WIEH TPYNIbl, Oepyiuii Ha ceOs (YHKUUU peryliupoBaHUs
I'PYIIIOBOTO HACTPOECHUS B TPOOJIEMHBIX CUTYalUsIX. B MO3UTHBHOM Ij1aHE SMOLIMOHANIBHBIN JHIEP
CTPEMMTCS NPEeAyNpenuTb U Pa3pelliuTh KOH(MIMKTHI, pa3psiiuTh SMOLMOHAIBHOE HANpsHKEHUE,
BO3HUKAIOIIEE Yy YICHOB IPYNIbl B KOH(QIMKTHBIX CUTYyallUsX, YEM CIOCOOCTBYET IOCTHIKEHUIO
IPYNIOBBIX 1eJed W TMOBBIIEHUIO 3(P(PEKTUBHOCTH TPYNIOBON naedrenbHOCTH. OaHAKO MOJ
BIUSHUEM HEyJad M TPYIHOCTEW OSMOLMOHAIbHBIA JUAEP MOXKET CTaTh 3auYMHIIMKOM
HEJI0BOJILCTBA, TAHUKH, aCOLUAJILHOTO TOBEACHUS IPYIIIIHI.

OCHOBOI1 TUIEPCTBA SIBIISCTCS CIEUU(UISCKAN THIT OTHONICHUN YIPaBICHUS WIH JTUIEPCKUN

TUI, KOTOPBIA ONpeeNnsercs Kak OTHOIICHHWS ‘“nuaep-mociienosarens”’. h(EeKTUBHOCTH
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JHMJEPCTBA ONPEACISICTCS YPOBHEM €ro B3aUMOOTHOILCHHH C rocienoBarensimu, (puc. 2.2).
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Boicokasn
(Bce sicCHO,
4YTO 1eJ1aTh)
t

CTpYKTYpUPOBAHHOCTH PA0OThHI

1

Huskas

(He sicHO,

4YTO J1eJ1aTh)

HauvanpHuk JIunep

[TogunHEeHHBII [Tocnenosarens

wm “CoOCTBeHHOE i “OddexTuBHOE
yIpaBieHue” JIMIAEPCTBO”

Xo0351H YyacTHUK

PabGoTHuk YyacTHUK

WIH WIH
“HeaddexktrnBHOE “CamoymnpabiieHue”
JTUAEPCTBO”

Hepa3Burbie

(INBHCHUMOCI b 11

BO3/1eiicTBHE)

. OTHOLIEHUs Mo padoTe

Pa mmreie

* (B saoMii laBticuMoci » u BiaiiMO/iciiciBiie)

Puc. 2.2. Tunvl omuoweHuti MIpasieHus

[Tpu HaMM4YMK OTHOIIEHUH “XO3IMH-PAOOTHUK” MOCJIEOBATENb TPATUT CBOU CHJIBI BO 0J1aro
IpYIIBI, BO3IJIABISEMON JIUIEPOM, HE UMesl MPAKTUUECKH HUKaKuX npas. BiacTe nuaepa B 3TOM
cllydae HOCHUT aOCOJIIOTHBIH XapakTep M MOXET pPaCHpOCTPaHSATbCS Ha BCE BOIPOCHI
KHU3HENEATeNbHOCTU Tpynnbl. O((EKTUBHOCTh TPYNNOBON JEATEIBbHOCTH IPH TAKOM THIIE
OTHOIIEHUH MpPOSABIAETCS B CHOCOOHOCTH TIpyHIbl B KOPOTKHE CPOKHM pelaTh JIOCTATOYHO
CJIO’KHBIE 3a/1a4/ B HAUMEHee OJIarONpUsITHBIX YCIOBUAX. DTO JOCTUraeTcs IyTeM CIIOUEHMsSI BCEX
YJIEHOB TpPYNNbl BOKPYr OJHOro Juaepa. Takod Tum JjauaepcTBa sBisiercs HauOoliee
pacrpocTpaHEeHHBIM B COBPEMEHHOM CEMEHHOM, TOPrOBOM U (epMepcKoM On3Hece.

JlanHOMY THIly JHAEpCTBa TPUCYIIM  ONpEICTCHHbIE  HEJIOCTaTKH, CHIDKAIOIIHNE

3(dEKTUBHOCTh, B3aMMOOTHOIIICHHIA:



. NPOBEACHNE OPraHU3AIMOHHBIX M3MEHEHUH B TPYIIE 3aBUCHT TOJBKO OT KEJIAHHM
uzepa,

. OpU JOCTHKEHMM TIOCTAaBJICHHBIX II€JIe JUAep 3a4acTyl0 MBITaeTCs yIepiKaTh
BJACTh HMCKYCCTBEHHBIM YCIIOKHEHHEM CHTYallMd, 4YTO HE BCErja coryacyercs C HHTEepecaMu
OTJENIbHBIX YJIEHOB TPYIIIHI,

. YXOJ WJIM YCTPaHCHHE JIMJEpa BEICT K Je30praHu3alliy IPYIIbl Ha HEONPEICICHHOE
BpEMHI.

Bonee ClNOXHBIM PBIHOYHBIM CTPYKTYpaM COOTBETCTBYIOT WHBIE THIBI JIMACPCKHX
oTHOIIeHu# (cM. puc. 2.2).
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CoBpeMeHHast COIMOJIOTHS TMPHU3HACT, YTO JIUACPCKHE CIOCOOHOCTH MOXKHO pa3BUTh, a
YMEHHUSM MOYKHO Hay4dHThCs. JIMIepoM CTaHOBATCSA HE Cpasdy, M 3TOMY OOBIYHO MPEANIECTBYET
OTIPE/ICTIEHHBIA TUM CIIy)KeOHOW Kapbhephbl, MOMOTAIOMIMKA pa3BUBaTh 3TH HABBIKM W yMEHHUS.
OnHako OCHOBOTIOJIATAIOMIMM SBIISICTCS TO, YTO JIMJEPCTBO — 3TO HE BHIOOD HABBHIKOB U YMEHHIH, a
Ka4eCTBO XapakKTepa, B IMEPBYIO OUEPe/lb, TOTOBHOCTD K PHCKY.

JlunepcTBO B OTJIMYHME OT PYKOBOJCTBA HE KOHLEHTPUPYET BHUMAHHUE HA *IOM, YTOOBI JIIOIH
Jefany  BEUIM NpPaBUIbHO, a CIOCOOCTBYET TOMY, 4YTOOBI J€NalIUCh IPaBWIbHBIE BEIIU.
D¢ dexTuBHBIN MEHEIKEp He 0043aTENbHO TOJIKEH ObITh U 3(PEKTUBHBIM JIHJEPOM, YTO HAXOAUT
OTpPaKEHHE B UX OCHOBHBIX XapPaKTEPUCTHKAX.

XapakTepuCcTHKH MeHeIKepa U Juaepa

Menemxep:

aJIMUHUCTPATOP MOpydyaeT

paboTaeT Mo melIsIM APYrMX B OCHOBE NEHCTBHU JIGKHT IUIAH IIOJIaraeTcsi Ha CUCTEMY
UCTIOJB3yeT AOBOABI KOHTPOJIMPYET TMOAJICPKUBACT JBM)KCHHE NPOPECCHOHATICH NPUHUMAET
pEIIeHHs IENaeT SN0 MPaBUIILHO YBa)KaeM

JInpep:

WHHOBATOP

BJIOXHOBJISIET

paboTaer Mo cOOCTBEHHBIM IIEIISIM

B OCHOBE JICVCTBUM JIEKUT BUJICHUE

HoJIaraeTcst Ha JIoIeH

UCTIOJIB3YET SMOIIHH

JIOBEpsIeT

JTaeT UMITYJIEC JIBHKCHHIO

SHTY3HACT

peanu3yeT pereHus

JieNlaeT MPaBUIIbHOE /IO

0060xaem

IIPAKTHKYM

Tecm “JIuoep”
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IIpeonooceno 50 eonpocos, Kk KaxdcOomy u3 Komopvlx O0aHO 08a B8aAPUAHMA OMEemd.
Buibepume, nodxcanyticma, 00uH u3 8apuanmos u nomemvme e20 Ha OJ1AHKe Kaoud

1. Yacro nu Bbl ObBacTe B IEHTpPE BHUMAaHHUS OKPYXKAlOIUX? a) oa;
0) wem.

2. Cunraere nmu Bpl, uTo MHOTHE M3 OKpyXaromux Bac moneil 3aHnMaroT 60jee BBICOKOE
MOJIOKEHUE 10 ciIyx0e, ueM Bor?

a) Oa, 0) wem.

3. Haxomsick Ha coOpaHuM JIt0/Iei, paBHBIX BaM 1o ciry)keOHOMY ITOJIOKESHHIO, HCITBITHIBACTE
v Bol kenaHne He BHICKA3bIBaTh CBOETO MHEHHS, Ja)Ke KOT/Ia 3TO HE00X0UMO?

a) oaq; 0) wem.

4. Kornma Ber Obu peOCHKOM, HPaBHIIOCH JIM BaM pyKOBOIUTH UTpaMHU BaIlUX MaJICHBKHX
npy3ei?

a) oaq; 0) wem.

5. UcnowiTeiBaere nu Bbl Oonblioe ymnoBosbCTBUE, Korna Bam ymaercs yoenuTsh Koro-nmmoo,

kT0 Bam 510 aTOTO BO3pakan?

a) oa; 0) wHem.
6. Cmydaercs n, 4ro Bac Ha3bpIBalOT HEPEIIUTEIbHBIM YEIOBEKOM? a) oa;
0) wem.

7. Cornacuel 11 Bel ¢ yrBepkaenuem: “Bce camoe moje3HOe B MHUPE €CTh TBOPECHHE
HeOOJIBIIOrO YNCJIA BBIIAOIMUXCS JIMYHOCTER?

a) oa, 0) wem.

8. HcmbiThiBaeTe M Bbl HacTOSATENBHYIO HEOOXOJIUMOCTh B COBETYHMKE, KOTOPBIA ObI MOT

HaIpaBUTh Bally TPoPeCcCHOHATBHYIO aKTUBHOCTD?

a) oaq; 0) wem.
9. Tepsuiu nu Bel wWHOrAAa XJIAaAHOKPOBHE B Oeceme ¢ JIIOABMH? ) oa,
0) wem.

10. JocraBnsier siu Bam ymoBoJibcTBHE, KOora Bel BUanTE, 4TO OKpYyKaromyue moOanBarTCs
Bac?

a) oa; 0) wHem.

11. Bo Bcex oOcrosiTenbcTBax (padouee coOpaHue, IpyKeckas KOMIIAHHS) CTapaeTech Jin Bel
3aHATh MECTO 3a CTOJIOM, PaCHOJIOKEHHOE TAKUM 00pazoM,

I'nasa |- Bracmusie omuowerus u 1u0epcmeo 8 ynpasienuu
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4TOOBI OHO MO3BOJISLIO BaM 1erko KOHTPOIUPOBATh CUTYALIMIO U TPUBIIEKATh

K cebe HEKOTOpOe BHUMaHue?

a) oa, 0) wem.

12. Cuuraere nu Bbl 00bHO, yTO Bama BHEMIHOCTh NPOWU3BOJAUT BHYIIUTEIHLHOE
(MMITO3aHTHOE)BIICUATIICHHUE?

a) od, 0) wem.

13. Cunraere mu Bol cebs MmeuTarenem?

a) oa; 0) wem.



14. Jlerxo nu Bwl TepsieTech, ecnu 01U, KOTOpble Bac okpyxator, He coriacHbl ¢ Bammm
MHEHUEM?

a) oa; 0) Hem.

15. Cnywanocr nu BaM mo nuW4YHOW WHUIIMATHBE 3aHUMATHCS OpraHu3aueil padounx
(CTIOPTHBHBIX, pa3BJICKATEIbHBIX U T.II.) TPYII?

a) oa, 0) wem.

16. Ecan MCPOIIPpUATUEC, KOTOPBIM BrI 3aHMaeTech, HE JaeT HaMEYaBIIHUXCS PE3yIbTaTOB.

a)  Boel paowi, eciu 0) ymeeme 63amb Ha cebs 6CiO
0MBEMCMEEHHOCMb B0310MHCAM 0MBEeMCmMEEHHOCMb 34 peuleHue,
Ha K020-mo 0py2oeo; KOmMopoe 6b110 NPUHAMO.

17. Kakoe u3 3TUX ABYX MHEHHI pHOIMKaeTcs K Bamemy coOCTBeHHOMY?
a)  HACMOSWULL PYKOBOOUMEIb 0) wHacmoswuil pyKosooumeis
0o.J1dicer cam denrams 0ejlo, 00.J12/ceH yMemyb Ynpasisimby,

oajee 6 Meno4ax,

18. C kem BeI npennountaere paboTarsb?

a) ¢ 100bMU NOKOPHBIMU, 0) c oMU cponmMuEsIMUL.
19. Crapaerece au Bbl  wu30erarb ropsuux JAUCKyccuit?  a) oa;
0) wem.

20. Korna Ber 6bputn pebeHKOM, 4acTo U BB cTankuBainch ¢ BIACTHOCThIO Bamiero otia?

a) oa, 0) wem.

21. Ymeere nu Bl B podeccnoHanbHON AUCKYCCUU MTOBEPHYTh HAa CBOIO CTOPOHY TeX, KTO
panbiie ¢ Bamu Obut HE coraceH?

a) oaq; 0) wem.

22. TlpencraBpTe Takylo CleHy. Bo BpeMms mporyilkd C JOpy3bsMH B Jiecy Bbl mortepsutu
nopory. [Ipubnmxkaercsa Beuep. Hy)kHO NpuHATH pelieHue:

a)  6bl cuumaeme, YUMo ONPOC 0) 6wbl npocmo nonazaemecy Ha

00J10ICeH peums 4en06ex, peuierue Opyaux.

Haubonee KoMnemeHmHblU 6 2pynne;
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23. Ectb Belpaxkenue: “Jlydie ObITh EPBBIM B IepeBHE, YeM BTOPBIM ropoje”. Eciu Ob1 Bol
Jenanu BeIOOp, TO yTo Okl Bel mpeanounu:

a)  ObiMb NEPBLIM 8 OepesHe; 0) 6bimb 6MoOpLIM 6 20po0e.

24. Cuuraere a1 Bbl, uTo Banie MHEHHE CHIIBHO BIUSACT HA IPYTHX JIb JACH?

a) oa, 0) wem.

25. MoxeT M HeyJAauyHbIi MPOIUIBIN OMBIT 3acCTaBUTh Bac HUKOrAa O0JbINe HE TMPOSBISATH

3HAYUTEILHOU JIMYHONW MHULIUATUBHL?

a) oaq; 0) wem.
26. C Bameil TOYKM 3peHHs, HCTHUHHBIA JUACP TPYIIbI TOT, KTO: a) camviti
KOMNnemeHmHull, 0) y K020 camulil cuIbHLLU
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xapakmep.

27. Bcerma nu Bbl crapaetech moOHMMaTh (OIIGHHMBAThH) JIHOJCH? a) oa;
0) wHem.

28. VYmeere mm Bbl yBakaTh JAMCHMIUIMHY BOKpYr Bac? a) oa;
0) wem.

29. Kakoii u3 JOByX THUINOB pyKOBOJAUTENeW Kaxercs Bam Oonee 3HaYuTeNnb HBIM
(IpeATOYTUTETBHBIM)?

a)  mom, Komopwlil 6ce pewaem cam; 0)  Mmom, KOMOPwvLL NOCMOIHHO

cogemyemcs.

30. Kakoifi u3 JAByX THIIOB pPYKOBOJACTBA, Mo Bamemy MHeHuto, sBisercs Haubojee
ONaroTpUSATHBIM JIJIS1 XOPOIIEH pabOTh IPEIIPUSTHS ?

a)  KOLIe2UAIbHbLIL mun; 0) asmopumapHulii mun.

31. Yacro nu y Bac Op1BaeT Bieuarnenue, uro npyrue Bamu 3moymorpe? i1 s 1017

a) oaq; 0) wem.

32. Kakoit U3 AByX ClIeAyIOUINX MOPTPETOB OoJbIie mpubinxaercs K Bamemy o6pasy?

a)  epPOMKULL 20710C, IKCHpeccusHvie 0)  HeespoMKull 2010¢,

JHcecmol, 3a CJI080M 8 KAPMaH, Hemoponiuebie COepHCanHHbie

omeemvl He noie3em; JHrcecmpl, 3a0YMUUBBLU 83271510.

33. Ha paboyem coBemanuu Bel oiuH nMeeTe MHEHHE, POTUBOTION0KHOE MHEHUIO JIPYTHUX,
HO Bbl yBepensl B cBoeil mpaBore. Kak Bbl moBemere ce0s? a) bOyoeme monyamv;
0) 6ydeme omcmausamo c800

MOYKY 3DEHUSL.

34. HassiBaroT 1 Bac yenoBekoM, KOTOPBIM NOAYUHSIET U CBOU, U UY)KHE UHTEPECHI TOJIBKO
WHTEpecaM jerna’?

a) oaq; 0) wem.
Iasa |. Bracmuvie omnowenust u audepcmeo a ynpasieHuu
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35. Ecam na Bac Bo310)XeHa OdeHb OoJblIas OTBETCTBEHHOCTh 3a KaKOe-TO JeNo, TO
UCTBITHIBAETE JIU BBI IPU 3TOM 4yBCTBO TPEBOTU?

a) oa; 0) wHem.

36. Uro Bl nmpeamowmm Obl B CBOEH Mpo(eCCHOHANBHON AEATENbHOCTH? a)  pabomamb
noo0 pyKo8oOCmeom 0) pabomamv Hezasucumo.

Xopoue2o pykogooumelst',

37. Kak Bpl oTHOcHMTECh K TakoMy yTBepkIeHHIO: “UToOBl ceMeiHas »XHU3Hb ObLia
yIa4HOH, HY)KHO, YTOOBI B)KHbIE PELICHUS IPHHUMAIUCH OJTHUM U3 CYPYTroB”?

a)  omo eepHo; 0) omo nesepno.

38. Cnyuanocs 11 Bam nmokynare 4To-TO, B 4eM BBI HE HCIIBITHIBAIN HE--00XOIUMOCTH, TIOJT
BIIMSTHHEM MHEHHSI IPYrUX JIAI?

a) oaq; 0) wem.

39. Cuuraere mu B, yTo Bamm opranuzatopckue CioCOOHOCTH BBIIIE CPEIHUX?

a) oa; 0) wem.



40. Kak Bbl 00b1uHO Bemere ceOsi, BCTPETUBIIKNCH C TPYTHOCTIMH? a) mpyoHoCcmu
obeckypadicusarom;  0)  mpyoHocmu 3acmaegnsom

Oeticmeosamys aKmusHee.

41. Yacro nu Bbl nenaere pe3kue yrpeku COTPYIHUKAM, KOTJIa OHH UX 3aCTy>KUBAIOT?

a) oa, 0) mem.

42. Cuywmraror yu, 4to Bamma HepBHas CHCTEMa YCICIIHO BBIJICPKUBACT HAIMPSHKEHHOCTh
KU3HU?

a) oa, 0) wem.

43. Ecu Bam npeacTouT mpou3BeCTH peopranu3aliiio, To kak Bel mocrymaere?

a)  660JICY UsMeHenus Hemedllenno;, 0) npednazaro meodiennbvie,

980IHOYUOHHBIE USMEHEHUSL.

44. Eciii 3T0 HEOOXO0IMMO, CyMeeTe JIU BbI mpepBaTh CIUITKOM OOJITIUBOTO cOOeCeTHUKA?

a) oaq; 0) wem.
45, Cornacusl 11 BeI ¢ Takoii MBICITBIO: “UTOOBI OBITH CUACTIMBEIM, HAZO KUTH HE3AMETHO *?
a) oa, 0) nuem.

46. Cumraete au Bpl, uyTO KaxIpli U3 JioAed, Osarojgapss CBOMM YEIOBEYECKUM
CIOCOOHOCTSIM, JOJDKEH CIeNIaTh YTO-TO BhLAAIOIIeecs?

a) oa, 0) wem.
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47. Kem (u3 mpemtokeHHBIX mpodeccuii) Bam B MOIOIOCTH XOTEIOCH CTATh?

a)  U3BECMHBIM XYOONCHUKOM, 0) pykosooumenem KoiIeKmuea,

KOMHO3UMOpoM, NOCMOM U M.O.

48. Kaxyro my3siky Bam mpusitHeit ciymats?

a)  MopIKCecmeeHHyI0, MO2yuyio’, 0) muxyio, 1upuueckyio.

49. HWcnwiThiBaeTe 1 BBl HEKOTOPOE BOTHEHHUE TPH BCTPEUe C BAXKHBIMU JIMIYHOCTSIMH ?

a) oaq; 0) wem.
50. Yacto nu Brl BcTpedaeTe yenoBeka ¢ 6ojee CHIIbHOM BoJie, yem y Bac?
a) oa, 0) nem.
Ko u:
Bo Bam Bompoc Bam 01
poc OTBET UCT

1 a 26. a

0 0
2 a 27. 0

0 a
3 0 28. a

a 0
4 a 29. 0

0 a
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41.

42.

43.

44,

45,

46.

47.

48.

49.




25. 0 50. 0
a a

Pesynomam: Tloncuuraiite 6amnel. Ilpu oTrBere Ha Bompoc Bel moiydaere 6amn TOJIBKO 3a
BapuaHT “a” unu “0” B IEBOM KOJIOHKE.
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Cmenenv gvipasxiceHHocmu auoepcmea. 10 25 6aJL10B. THIEPCTBO BBIpAXKEHO cllabo; 26-35
0aJlJI0B. CpeJHss BBIPAKEHHOCTh JIUAepcTBa; 36-40 0aaoB: IUAEPCTBO BBIPAXKEHO B CHIBHOM
creneny; cBbiie 40 6a/1J10B. CKITOHHOCTH K JIUKTATY.

Tecm “I'omoenocmu Kk pucky”

TecT MO3BOJISET OIICHUTH CTENIEHh TOTOBHOCTH K PHUCKY. PHCK moHMMaeTcss Kak neicTBHe
Hay/lady B HAJeKJe Ha CYACTIIMBBIM HCXOJ WM KaKk BO3MOXKHAs OMACHOCTb, Kak JeicTBHE,
COBEpPILAEMOE B YCIOBUSIX HEOTIPEICIEHHOCTH.

HNucrpykums: OneHuTe CTENeHb CBOCH TOTOBHOCTH COBEPIIUTH JACHCTBHUSA, O KOTOpPbhIX Bac
cnpamuBaioT. [lpu oTBeTe Ha Kaxaplii U3 25 BOMPOCOB MOCTAaBbTE COOTBETCTBYIOLIMM Oayut 1o
CJIEAYIOLLEH CXEME'!

2 0aJu1a — MOJIHOCTBIO corjaceH, mouHoe “JIA”;

1 6amn — Gonwme “JIA”, yem “HET”;

O 6anaoB — vu “JIA”, vu “HET”, Heuto cpennee;

- 1 6amn — O6oapme “HET”, yvem “IA”;

- 2 6anaa — nonnoe “HET”.

1. Mornu Obl BBl TpEeBBICUTH YCTAHOBIICHHYIO CKOpPOCTh, 4YTOOBI OBICTpee OKa3aTh
HEOOXOUMYIO MEAUIIMHCKYIO TIOMOIIb TSHKEI000JIPHOMY YEIOBEKY?

2. Cormacumick Obl Bel pamm xopomiero 3apaboTka y9acTBOBAaTh B OMACHOW M JUTUTEIBHOM
IKCTIC/TUIIAH?

3. Cranu 661 Bbl Ha myTH yOeraromero ormacHOro B3JIOMITHKA?

4. Moruu ObI exaTh Ha MOJHOXKE TOBAPHOTO BaroHa npu ckopoctu 6oiee 100 km/a?

5. Moxete nu Bol Ha qpyroit AeHb mocie 0ECCOHHOM HOYM HOPMAJIBHO paboTaTh?

6. Ctayiu 661 BBl epBBIM MEPEXOTUTH OUEHD XOJIOAHYIO PEKY?

7. Onomxunu 661 Bel apyry 60sblIyi0 cyMMy JeHer, Oyy4n HE COBCEM YBEPEHHBIM, YTO OH
cMoXxeT Bam BepHYTb 3TH JeHbIU?

8. Bouumu Obl Bel BMecTe ¢ yKpoTUTENEM B KJIETKY CO JIbBAMU IPU €r0 3aBEPEHUH, YTO 3TO
6e3omacHo?

9. Morum 661 Bbl o pyKOBOJCTBOM H3BHE 3QJI€3Th Ha BHICOKYIO (haOpHUHYIO TPYOy?

10. Morau 6s1 Bei 6€3 TpeHUPOBKH yIIPABIIATH MAPYCHON JIOIKOM?
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\ 1. Pucknysu Ob1 Bbl cXBaTUTh 32 y371€UKy OCTYIIYO JIOIIA/b?

12. Mornu 661 Bl mocnie 10 cTakaHoOB MuBa €XaTh HA BeJIOCHUIICIE?

13. Mornu 661 BeI cOBEpIIUTH MPBHKOK € TAPAIIIOTOM?

14, Mornu O6b1 Bbl mpu HeoOXoauMOCTH mpoexaTrb 0e3 Owmiera oT BmaguBocToka 10

MockBbi?

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



15. Mornu Ob1 Bbl coBepmmTh aBTOTypHE, eciu Obl 3a pylem cuzaen Bam 3HaKoMBIi,
KOTOPBIN COBCEM HEJIaBHO MOCTPaAal B TSHKEIIOM JOPOKHOM MPOUCIIIECTBUH ?

16. Moruu 651 Bbl ¢ 10-MeTpoBOii BBICOTHI IPHITHYTh Ha TEHT MOXKAPHBIA KOMaH/ b ?

17. Mornu 661 Bbl, 4T00bI M30aBUTHCA OT 3aTSHKHOM OONE3HU C MOCTENBHBIM PEKUMOM
MOWTH HAa OMACHYIO JUISA KU3HU OTIEPALIUIO.

18. Mornu Ob1 BbI CIpBITHYTH € TOJAHOKKH TOBAPHOT'O BaroHa, ABMXKYILIETOCS] CO CKOPOCTHIO
50 km/4?

19. Mornu Ol Bbl B BHE HCKIIOUEHHUSI BMECTE C CEMbIO JAPYTUMH JIOAbMH MOJHITHCS B
nudTe, paCCUMTAaHHOM TOJIBKO Ha IIECTh YETOBEK?

20. Mornu 6s1 Bpl 3a Oonblioe neHEkKHOE BO3HArpaXxaACHUE IMEPEHTH C 3aBsI3aHHBIMU
rJ1a3aMU O)KUBJICHHBIA YIHYHBINA TIEPEKPECTOK?

21. B3sumace 061 Bol 3a omacHyto /171 )KU3HA paboTy, €cii ObI 32 Hee XOPOIIO TUIATHITH?

22. Mory 6wt Bel mociie 10 proMOK BOJKY BBEIYUCISATH TPOIEHTHI?

23. Mornu 661 Bl o ykazanuto Barero HagaasHUKA B3SThCS 32 BRICOKOBOJIBTHBIHN MPOBOI,
eciu OBl OH 3aBepuil Bac, 9to mpoBo1 obecToueH?

24, Mornu Obl Bel  mocie HEKOTOpBIX NpPEABAPUTEIBHBIX OOBSACHEHHH YIPaBIAThH
BEPTOJIETOM?

25. Morau 6b1 Bbl, umes Ouner, HO 0Oe3 JeHEr U MPOIYKTOB, H0eXaTh M3 MOCKBBHI J0
XabapoBcka?

[ToacuuTaiiTe KOTMYECTBO HAOPAHHBIX 0AIOB B COOTBETCTBUH C MHCTPYKLIUEH.

OOmas oneHka TecTa JaeTcs IO HEMpPepbIBHOW IIKajde KaK OTKIOHEHHE OT CPEIHEro
3HaueHus. [lonoxurenbHble OTBETHI, CBUJIETEILCTBYIOT O CKJIIOHHOCTH K PHUCKY.

3Hauenus recra: oT -50 go + 50 GayuioB.

Pesynomam:

Menbiie — 30 6amaoB: ciaumkoMm octopoxHbl; 0T —10 mo + 10 6amnoB: cpemHue
3Ha4yeHus, cBbile + 20 6aJJI0B: CKJIOHHBI K PUCKY.

I'nasa 1. Bracmuvie omnowienus u 1u0epcmeo 8 ynpasienuu
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Tecm “Hacmoiiuueocmp”

Tect MO3BOJISIET OLEHUTH CTENEHb Balieil HaCTOMYUBOCTH B JOCTUKEHUH LEIIH.

Huempyxyus: OLieHUTE CTETIeHb CIOKHOCTH 71 Bac mpeyioKeHHbIX CUTyalui B Oaax:

1 — He coXkHO, Jerko 700MBaKOCh yCTexa;

2 — cpenHss CIOKHOCTD;

3 — OYEHb CJO0KHO, TpeOYyeT 3HAUUTEIbHBIX YCUIUH.

1. OtBeT paboTHUKY, TpeOyrolEeMy 0CO00TO CHICXOXKICHHS K ceoe.

2. OTBeT pabOTHUKY, HACTOMYHMBO TPeOYIOIMEeMy Balleil TOMOIIIH.

3. OOpamieHue 3a TOMOUIBIO K IPYTHUM.

4. OOparieHue K JI0IIM, 3aHUMAOIINM BBICOKUE JTOJDKHOCTUA U OYEHB 3aHSITHIM.

5. [Ipon3BOACTBEHHBIC COBEIIAHMUS 10 BOIIPOCAM PEOPTAHHU3AIIHH.

6. OtHomieHUss ¢ PaOOTHUKOM, IUIOXO BBHITIOJNHSIONUM CBOHM OOSI3aHHOCTH M TPH ITOM

BEIJIBUTAIOIINM CBOU TPeOOBaHUSI.



7. O0cyx1eHuE C OJUUHEHHBIM BOIIPOCOB YCIOBHUM M OIUIATHI TPY/A.

8. TpeboBaTenbHOCTH K paOOTHHUKY, pabOTalOMIEeMy “U3-TIO MaTKH .

9. IlpumeHeHHE Pa3TUYHOTO POIa HAKA3aHHM.

10. YBoJIbHEHHE HEPAAUBOTO PabOTHHKA.

11. Pabota c n1r01pMH, HEJOOLCHUBAIOIIMMH WM Oe3pa3uyHbIMU K Bamum uaesm.

12. O6cyxnenue ¢ HayaIbCTBOM BOIPOCOB MOBBILIECHUS Bac B JOMKHOCTH MK B OILIaTe.
13. OrcTanBaHue CBOMX HHTEPECOB.

14. AxkypaTHOE BBIIIOJIHEHHE BCEX 3aIIAHUPOBAHHBIX JIEII.

15. OrcramBanue cOOCTBEHHOTO MHEHHSI, OTIMYHOTO OT MHEHHS PYKOBOJICTBA.

16. Otka3 OT HECYLIECTBEHHOTO 3aJjaHusl, XOTS BpEMs U MO3BOJISIET €TI0 BBIIOJHUTS.

17. HeobxoauMOCTh 3aHUMAaThCS BTOPOCTENEHHBIMHU JIEIaMU B yIIEPO TJIaBHOMY.

18. Pa3pemenne KOHMOIMKTHBIX CUTYaLUH.

19. BeicTyruieHue nepen ayiuTOpUei.

Knrou: TloncauraiiTe KOJIMIECTBO HAOPAHHBIX OAJUIOB.

Pezynomam: cBble 45— HU3Kas HACTOMYUBOCTD; 35-45 — cpenHue 3HadeHus; MeHbIne 30

— BBLICOKHUI ITOKA3aTelb.
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Tecm “Ippekmuenocms pykoeoocmea”

Hncempykyus: OtBeTbTe “Aa” mim “HeT” Ha CJICAYIOIINE BOIPOCH.

1. Crpemutech i Bbl K HCIOIB30BaHWIO B Pab0OTE HOBEWINIMX JOCTHKCHHH B CBOEH
npodeccunoHanbHOM 00acTH?

2. CtpeMuTech M BBl COTpyIHUYATE C qPYTUMHE JTFOABMHA?

3. BBI rOBOpHUTE € COTPYIHUKAMH KPATKO, SICHO W BEXKJIMBO?

4. Tlosicusiere mu Bbl mpuumHbI, 3acTaBUBIINE Bac MpUHATH TO WM WHOE pelieHue?

5. loBepsrot mu Bam o iunHeHHBIE?

6. BoBiekaere nu Bbl Bcex MCMONMHUTENEH 3a1aHKs B MIPOLIECC OOCYXKIEHUS 1Ieel, CPOKOB,
METOJIOB, OTBETCTBEHHOCTH U T.I.

7. Ioompsiere 1 BBl COTPYIHUKOB MPOSIBISITH WHUIMATHBY, BHOCHUTH MPEIUIOKCHUS H
3aMeuyaHus?

8. [TomuuTe 1 Bel uMeHa Bcex Jrofiel, ¢ KOTOPBIMH 00IIaeTech?

9. Ilpenocrapnsiere mu Bl cBOOOY NEHCTBUI MCTIOMHUTENSAM B TOCTH)KEHHH MOCTAaBICHHOM
nenu?

10. KonTposmpyete 11 Bbl X0 BBITIOJTHEHUS 3a1aHUS ?

11. TTomoraere nmu Bbl MOTYMHEHHBIM TOJIBKO TOT/1a, KOTJa OHH 00 3TOM MPOCT?

12. Beipaxkaere 51 Bbl cBOW0O 05aroJapHOCTh TMOJYMHEHHOMY 3a KXKIYHO XOPOIIO
BEITIOJTHEHHYIO paboTy?

13. Crpemurech 1 Bbl HaiiTH B JTIOASAX JTydIIne KadyecTBa?

14. 3naere mu Bel, kKak >(QQEKTHBHO MOXKHO HCHOJIB30BAaTh BO3MOXHOCTH KaKJIOTO

MOIYUHEHHOT0?

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



15. 3naere nmu Bl mHTEpECH! M yCTPEMJICHUS BAIIMX ITOIYNHEHHBIX ?

16. Ymeere siu Bbl ObITh BHUMATEIBHBIM CITYIIATEIEM ?

17. bnaronapure nu Bbl coTpyqHMKa B IPUCYTCTBUU €0 TOBapHIIeii 1o padoTe?

18. [enaete nu Bol kpuTHUECKHE 3aMeYaHUs CBOMM ITOTYMHEHHBIM HaeInHe?

19. Ormeuaere 11 Bbl xopouryro paboTy CBOEro KOJUIEKTHBA B JOKJIAJE BBIMIECTOSIIEMY
PYKOBOIUTEINO?

20. loepsieTe 1 Bel CBOMM MO TUMHEHHBIM?

21. Crtpemurech 11 Bbl 1aTh cOTpyAHHUKAaM BCIO HHPOPMAIMIO, KOTOPYIO MOJyYaeTe caMH 1Mo
aJIMUHHUCTPATUBHBIM U yIIPaBJICHYECKUM KaHajIam?

22. Tlosicasiere mu BBl cOTpyIHHMKY 3Ha4YeHHE PE3yJIbTaTOB €ro TPyAa B COOTBETCTBUH C
HEJSIMU TIPEATPUASTHS, OTPACIH?

23. OcraBnsiere in Bel Bpems cede U IO TMMHEHHBIM JJIS TDIAHUPOBAHUS PaboT?
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24. Ectp mu y Bac rutan caMocoBepIIeHCTBOBaHUS, 110 KpallHEH Mepe Ha OJIUH roJl BIiepe.?

25. CymecTByeT 1M TUIaH TOBBIMICHUS KBaNU(UKAUKA TEPCOHANA B COOTBETCTBHH C
TpeGOBaHUEM BpeMEHU?

26. Yutaere nu Bel perynspHo crienuaibHYIO JTUTEPATypy?

27. Imeere 11 Bel 10cTaToYHO GOMNBITYI0 OMOIMOTEKY HO CIIEIIUATBHOCTH?

28. 3aboTtutech 1 BBl 0 COCTOSTHUM CBOETO 3/I0POBBS U paOOTOCIIOCOOHOCTH?

29. JIrobute i Bl BEIMOIHATH CIOKHYIO, HO HHTEPECHYIO paboTy?

30. DddextuBHo nu BBl mpoBoauTe Oecenbl CO CBOMMH IMOJYMHEHHBIMU TI0 BOMPOCaAM
YIy4IIeHUST UX pabOThI?

31. 3naere mu BeI, Kakwe KadecTBa paOOTHWKA JOJDKHBI OBITH B IIEHTPE BHUMAHHS TIPH
npueme Ha paboty?

32. 3anmmMaerech JM BBl C TOTOBHOCTBIO MpoOieMamMH, BONPOCAMH M KaloOaMU CBOMX
IMOJYNHEHHBIX?

33. Jlepxxute 11 Bel onipeieIcHHYIO TUCTAHITUIO C IO TIMHCHHBIMU ?

34. OtHOocuTech i Bl K COTpyTHUKAaM ¢ TOHUMAaHUEM U YBaKCHHUEM?

35. BrI yBepens! B cebe?

36. Xoporio 11 Bel 3HaeTe cBOM CHIIBHBIE U C1a0ble CTOPOHBI?

37. UYacto nm Bbl mnpumeHsieTe OPUTHHATIBHBIM TBOPYECKHM TMMOJAXOA B MPHUHITHH
YIIPaBJICHYECKUX PEIICHUN?

38. PerymspHo nu Bbl moBbIIaeTe CBOIO KBaIU(UKAIMIO Ha CHENHMATBHBIX Kypcax,
ceMuHapax?

39. JlocrarouHo iu Bbl THOKH B CBOEM IMOBEJACHHUH, B OTHOIICHUSAX C JIFOIbMH?

40. TotoBbl i1 BBl M3MEHHWTH CTHIIb CBOETO PYKOBOJCTBA C IICJBIO TIOBBINICHUS €TI0
3¢ deKTUBHOCTH?

TIloocuumatime, nosxcanyiicma, konuiecmeo omgeemos “oa’” u ““.nem’

Peszynomam: TlockoibKy BOTIPOCHI SIBIISUTHCH KPUTEPUSMHU YCIICITHOTO PYKOBOJICTBa, Bce 40

BONPOCOB mpexanonarand otBer “ma”. 40 “ma” — pe3ynaprar uWAEanbHOTO, HAWBBICIIETO



VIIPaBJICHYECKOTO TOoTeHIMaNna. Kak BCSIKUi uean, OH MPaKTUYEeCKH HETOCTHKUM, eclii Bbl Obun
MCKPEHHU U HE MBITAINUCH MPEJCTaBUTh ceOs B OoJiee BHITOIHOM cBeTe. BaHO OTMETUTH, CKOJIBKO
Bel nanmu oTBeToB “HET” W HA KakuMe MMEHHO BOMPOCHL. 31eck Bamm cmabeie mecta. Kakoit
pe3yapTaT — COOTHOIIeHHe “ma” u “HeT” — CUMTaeTCs] ONTUMAIBHBIM? DTO 3aBUCHUT OT YPOBHS
Bammx tpe6oBanuii k cebe. Xopommii YnpaBieHueckuid MOTEHIMAN XapakTepusyroT Oosiee 33-X
oTBeTOB “Jla”.
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Tecm “Heagppexmuesnutit pyxosooumens’

JIJist TOTIOJTHUTENEHOM CaMOTIPOBEPKH OTBETHTE, MOXKAITYHCTa, emie Ha 20 BOmpOoCcoB, KOTOpHIE
spisitoress KPUTEPUAMU HEDOOEKTUBHOI'O YITPABJIEHU L.

Bam 6yoym npeonooicenvt nekomopuvie ymeepoicoeHus, ¢ komopwvimu Bui aubo coenacumecs
(omeem **0a’’), aubo ne coenacumecw (omeem ““‘nem’).

1. BBl IOCTOSTHHO CTAJKUBAETECH C HETIPEIBUICHHBIMU TPYIHOCTSIMHU.

2. Bbl KOMIIETeHTHEE JPYTUX U OTOMY CTapaeTech BCE JeNaTh CaMH.

3. OcHoBHast 4YacTb Bamero paGodero BpeMEHHM YXOIUT Ha JETald, BTOPOCTEIICHHBIE
BOTIPOCHI.

4. BaM npuxoAuTCs JIedaTh MHOTO JIeJl OTHOBPEMEHHO.

5. Bamr cTon mocTosiHHO 3aBalieH OymaraMu 0e3 IpHOPUTETa BaKHOCTH.

6. Bam mpuxoautcs padborats 1o 10-14 yacoB B CyTKH.

7. YacTo mpuxoauTcs 10Ma 3aHUMAaThCS TPOU3BOACTBEHHBIMU IIPOOIEMaMHU.

8. IlpenmouuTaere OTJIOKHUTH pEIICHHWE BOMPOCA, YTOOBI CO BpPEMEHEM pEUIUTh €ro
OKOHYATEJNBHO.

9. Crapaerech IpUHSATH HAWJIyUIIIee PEIICHNE, @ HE CAMOE PEabHOE.

10. Crapaetech, 4T0OBI Balll aBTOPUTET HE IMOCTPAAAT HU MPU KaKUX 00CTOSITEIHCTBAX.

11. BaM NOCTOSTHHO TPUXOJUTCS UATH HA KOMITPOMUCCHI, YCTYIIKH.

12. B ciyuae Heycnexa Jienia HIuTe, KTO U3 O JYMHEHHBIX BUHOBAT.

13. YyBcTByere ce0st opyaneM B pyKax APYTHX JIIOJCH.

14. JlelicTByere 1O NIPHUBBIYHOM CXEME€ B pa3HbIX INPOU3BOJCTBEHHBIX U JKUTEHCKUX
CUTYAIHSIX.

15. Cuwuraere, 4To noJiHAs HHOOPMHUPOBAHHOCTH MOTYMHEHHBIX O XOJ€ JeNl Ha MPEANPUITUN
CHMKaeT 3(pPEKTUBHOCTh UX TPYAA.

16. B skcTpemMalnbHBIX CUTyallMAX MpearnoduTaeTe He OpaTh Ha ce0s OTBETCTBEHHOCTH 3a
cyab0y KOJUIEKTHBA, a cooO0IIa perraere 4to AenaTh.

17. Cuauraete, 4TO MOJUUHEHHBIE HE JOJIKHBI 00CYKIaTh PACHOPSIKEHUN PYKOBOIUTEIS.

18. Cuwmraere, YTO CTaX TMNPAKTUYECKON pabOTHl BCerJa JaeT MPEUMYIIECTBO TEpe
crienuaibHBIM 00pa3oBaHueEM, MPO(HeCcCHOHATBHBIMU CITIOCOOHOCTAMM.

19. CrapaeTech HE PUCKOBATh, ‘“HE BHICOBBIBATHCS .

20. Paboraere B y3k0ii mpohecCHOHATLHOM 00J1aCTH, OCTAIBHOE Bac MaJio KacaeTcsl.

I'nasa | Bracmuvle omnowienust u 1uoepcmeo 6 ynpaw 4 nHu
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Hodcqumaume, nooaicatyucma, Koaudecmeo omeemnmoes oa” u “‘nem”.
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Pezynomam: Bpicokuii ynpaBieHUECKHH MOTEHIMANT MpEIojaraer OTBEThl HET Ha BCE
Bompockl. Bamm ciaabble Mecta B orBerax “‘Aa”. Bbhl MoOXeTe cuuTaTh CBOE YIPABICHUE
J0CTaTOYHO YPPEKTUBHBIM, €CITU 1aTu He MeHee 15 oTBeToB “HeT” .

Pexomenoyemasn numepamypa

1. Bneiix P.P.. Moymon/]{C. Hayunsie meTo/sl ynpasienus. Kues. 1990.

2. Bnacte: punocodceko-nonuruueckue acnektsl: Coopauk. M.. 19809.

3. 3uecpm K . Jlane JI. PykoBoauth 6e3 koHpHuKTOB. M.. 1990.

4. Kpacosckuu b.J]. PykoBoauTenb TPyJOBOIO KOJUIEKTHBA: W3 OWbIA IMCHUXOJOTO-
YIPaBJICHYECKOTO KOHCYIbTHpOBaHus. M., 1989.

5. Kpacosckuu BJ/]. Opranmzanuonnoe nosenenue. M. 2000.

6. Kypuyvin A.H Cexpetbl 3¢ddextuBHOM pabotel: ombiT CHIA u Snonun ans
peIpuHIMAaTeNel 1 MeHekepoB. M.. 1994,

7. Owmapos A.M. PykoBoutens. Pasmbinienus o cruiie pykoBojctea. M.. 1987.

8. Oyun ¥. MeTonbl OpraHu3aly MpoOU3BOJCTBA. SIMOHCKUI U aMEPUKAHCKUN MOIXOMBI.
M., 1984.

9. Iemposckuii A.B. Jlmanocts. [estenprocTh. Komekrus. M., 1982.

10. ®unocodus Bnactu / [lox pen. B.B. Unbuna. M., 1993.

11. AxoxxaJl Kapsepa menemkepa. M., 1991.

I'nasa 2. Pecnamenmayusn ynpasienus

[IpenmpusiTe, TUIIEHHOE CTAHAAPTHBIX MUCAHBIX UHCTPYKIINI, HECTIOCOOHO K HEYKIIOHHOMY
JBUKEHUIO BIIEPE

. OmepcoH

PernameHT — 2mo cosoxynnocms HOpM U npasuil, ONpedeaiouux nopaooK 0esmerbHoCmu
opeanuzayuu U O@POPMIEHHbIX 8 6UOe AOMUHUCMPAMUBHBIX U OP2AHU3AYUOHHBIX OOKYMEHMOS.
Hanuume Takux JOKYMEHTOB, CHEHM(HUUHBIX Ui KOHKPETHBIX OpraHusanuii, obecreuyuBaer
CTPOMHOCTh M CIAQKEHHOCTb CUCTEMBI YIPABJIEHHUS, HCKIIOYAeT aHApXUI0 U OIOpPOKpATUUYECKUI
nubepanu3M B OTHOIIEHUAX CPEIu TEepCcoHaja U C BHEIIHEW cpeaoi. PermameHT opranuzanuu
MOKHO KJacCH(UIIMPOBATh MO TPU3HAKaM MPHHAICKHOCTH K ONPEICICHHBIM JJIEMEHTaM
CUCTEMBI yIIPABJICHHUS:

*  perylupyrouiie AeATelbHOCTh OPraHU3alMM B LIEJIOM KaK €AMHOI0 IOPUIANYECKOTO JIMIA
(yctaB, ¢punocodust opraHu3aluy, YIpeIuTeNbCKII T0TOBOP, MPaBUiIa BHYTPEHHETO pacopsIka u
Jp.);

. perynupyomue paboTy MepcoHada KaK COBOKYMHOCTH B3aUMOCBSI3aHHBIX TPYIIII
paboTHHUKOB (TMOJIOKEHUS O MOIPA3ACTICHUAX, MOJICIH PabOYNX MECT, AODKHOCTHBIC HHCTPYKIIUH,
KOHTPAKTHI U T.I1.);

. perymupyrome  uHbOpMaNMOHHOE  obecrieueHne  (IETONMPOU3BOJCTBO,
JOKYMEHTO000POT, KiIacCu(UKATOPHI, 0a3bl JaHHBIX U JIP.);

. PETYIUPYIOIINE TOPSI0K PabOThl C OPITEXHUKOH (pa3MelleHue, MacnopTa, HHCTPYKIHH
0 IKCIUTyaTaluy U T.11.),

. HOPMHPYIOIIME Mpolecc yrnparieHus (Marpuna (yHKIHHA, TpaduKd TMpOIEcCoB,

TEXHOJOTMYECKUE KapThl U TP.).
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2.1. ®uaocopus opraHuzanun

@unocopuss opraHu3alMK  YCTAaHABIMBAECT COBOKYIHOCTh BHYTPHOPIaHU-3AIIMOHHBIX
NPUHLMIIOB U MPaBUJI B3aMMOOTHOILIEHUH NepcoHaia. DTO cBoeoOpa3Has CUCTeMa LIEHHOCTEH U
yOeKIeHn|, BOCHpUHUMaeMas J0OpPOBOJBHO MM B IpOLECCE TPYAOBOTO BOCHHMTAHUS BCEM
NEPCOHANIOM OpraHu3anuu. Takoil cBoeoOpa3HbIH MOpaJbHBI KOJEKC IOBEAECHUS BHYTPHU
OpPraHM3aLUU TapaHTUPYET yCleX U OJaromnojydue, COKpamleHHue KOH(QIMKTHBIX CUTYyaluil, pocT
uMyuKa opraHusanuu. HecoMHeHHO, 4TO MHOrMe BONpochl (GuiIocOo(GUU OpraHM3aluy HalUIU
OTpakeHHE B €€ MPOrpaMMHBIX 1 HOPMATUBHBIX JoKyMeHTax. OJIHaKo eAnHbIN cBOJ (prumocodekux
YTIBEPKACHUM HEOOXOIUM U MO3BOJISIET!

. CTPOTr0 pErjJaMEeHTUPOBATh CIY)XEOHbIE OTHOILUEHUS MEXIY COTPYIHUKAMH,
COTpYAHHKAMU U MOKYNATENIIMU, OCTABIIUKAMH U T.I1.;

*  YCKOPHTH aJalTallMi0 BHOBb IPUHUMAEMBIX PAOOTHUKOB,;

. CTaHJAPTU3UPOBATh B3TJISBI HA CaMOYIpaBJICHUE, BBIOOPHOCTH PYKOBOJCTBA,
€AMHOHAYaJIUE, POJIb TPYAOBOT'O KOJIJIEKTUBA B YIIPABICHUU U T.1,.;

*  Y3aKOHMTb MJIM PErJIAMEHTUPOBATH MOJIUTUKY COOCTBEHHHKA B OTHOILIEHUU TIEPCOHANA U
OpraHU3aliy B LEIOM;

. COXpaHUTh WJIH YNPOUUTh KOHKYPEHTOCIOCOOHOCTb OpraHU3allMM HE3aBHUCHUMO OT
BO3MOJKHBIX U3MEHEHUH B €€ PYKOBOJCTBE.

ITpu pa3pabotke ¢miocoduu opraHu3anuu HEOOXOAUMO OCHOBBIBATHCS HA JEUCTBYIOLIMX
HopmatuBHbIX akTax (Koncrtutymum P®, Ipaxmanckom xkomekce, TpymoBom Komexc P®,
Jlexnapanuy TpaB dYeloBeKa M T.JA.), YCTaBe M KOJUICKTHBHOM JIOTOBOPE OpraHW3allvy,
OCOOEHHOCTSIX HAlUMOHAJIBHOW M PErHMOHAJIbHOW KYJIBTYpbl, MHPOBOM M POCCHMCKOM OIBITE
Ayqymnx KomnaHuil. duiocopus opraHuzaluu JOKHA YUWUTHIBATh. HAIMOHAJIBHBIM COCTaB
COTPYIHHUKOB, pPErHOHaJbHYIO crienupuky (ropon, MOCENOK, CeJI0 W Jp.), THI MPOHU3BOJCTBA,
OTpacib, KOJUYECTBEHHBIM COCTAB IMEPCOHANA, MATEPHAIBHBIA U KYyJIbTYpPHBIM YPOBEHb JKH3HU,
JMYHBIE YOXKICHUSI COOCTBEHHUKA M PYKOBOIUTENSI OPraHU3aUH.

Kaxxast mpoMBIIIIIEHHO pa3BUTasi CTpaHa MUPa UMEET CBOM OTJIMYHTEIbHBIE OCOOCHHOCTH B
¢dopmynupoBanuu Quinocopuu 6u3zHeca. B poccHHCKUX YCIOBUSX JIMIIL KPYIHBIE MPEIIPUSATHS,
COXpaHMBILKECS WJIM CO3JaHHble Ha 0a3e ToCyJapCTBEHHON COOCTBEHHOCTH, HMEIOT CBOIO
UCTOPHIO, TPUOPUTETHI PabOThl C MEPCOHAIOM, TPAAMIMKU YETKOM IUCLUUIUIMHBI, COLHAJIbHBIC
rapanTud. J{ns OOJIBIIMHCTBAa OpraHM3allUii MaJloro M CpelHero OM3Heca XapakTEepHO IOJIHOE
OTCYTCTBHE COOCTBEHHOH (miocoduu, 4To CrIOCOOCTBYET >KECTKOMY M HE BCErJla I'yMaHHOMY

OTHOHICHHIO K IICPCOHATY CO
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CTOPOHBI COOCTBEHHHUKA U MaKCHMAJILHOMY OTPaHHYCHUIO JCMOKPATU3AIUN YIIPABJICHHUS .
[Ipumepnas punocodus opranuzanuu, Kak MpaBuiIo, ONpeIeseT:

*  [eNH U 33Ja4¥ OpPTaHu3aluHy,

*  JeKJIapalMIo NpaB COTPYIHUKA;

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



*  YTO MOOLIPSETCS U 3aNperiacTcs;

*  JIeJIOBBIC U HPAaBCTBEHHBIC KAaueCTBA;

*  YCIOBHS TpyZa ¥ OpraHU3aIMI0 pabounux MecCT;

*  OLEHKY M OIUIaTy Tpy/a;

*  couuajgbHble OJ1ara U rapaHTuy,

*  BO3MOXKHOCTH peanu3alii yBICUEHUH, YCIOBUS OTIbIXA.

1

Ilpumepnasn punocogpun npeonpuamunl 1. llenu u 3a1a4u opranu3anumn

Ilenv opranuzauuu — oOecleYeHHe TIOJIHOTO MAaTepuaIbHOrO OJarocoCTOSHUS U
BCECTOPOHHETO Pa3BHUTHs pabOUYMX M CITy)KAIIMX Ha OCHOBE BBINYCKAa U PEeaTH3alH KaueCTBECHHOM
npoaykiuu (paboT u yciyr).

3aoauu opraHu3anuu:

. OTpesielieHne TPAaBUIBHON CTpAaTeTMH PA3BUTHUS MapKETHHTa OpPTraHU3alUd B
COOTBETCTBYIOIIIEH OTpaciM HApOJHOTO XO03sicTBa. HaydHOo-TeXHHUYecKas U KOHCTPYKTOPCKast
MOJArOTOBKA KOHKPETHOTO THIIA TPOM3BOJACTBA, CIIOCOOCTBYIOIIAS BBITYCKY KaueCTBEHHOMN
IPOAYKIUH;

. opranu3zanus 3(P(eKTUBHON CUCTEMbI yIpaBlieHHs oOpraHuzanued u eé
nojpasaeieHusIMH (CTPYKTypa, MEepcoHaN, WHQOpMAIKsi). BBIIyck KadyecTBEHHOW MNpPOJIyKIHH,
COOTBETCTBYIOIICH MHUPOBBIM (HAIMOHAIBHBIM, OTPACIICBBIM) CTaHAAPTaM,

. obecreyeHre TyMaHHOW COIMAIbHON MOJMTHUKH B OOJIACTH OIUIATHI, OXPaHbl TpyJa U
YPOBHS KU3HU PAaOOTHUKOB.

Kpumepusamu oocmudicenus yenu SBISIOTCA:

MaKCHMaJ3alus NPUObUIA OT BCEX BUJIOB AESITEIbHOCTH;
CHIDKEHHe 3aTpar (ce0ecTOMMOCTH) paboT U YCIyT;

pocT 00beMOB (BBIPYYKH) OT BCEX BHJIOB JEATEIBHOCTH;
MOBBIIICHUE Ka4eCTBA MPOIYKIIUU U YCIIYT;

CHMIKCHHUEC TCKYYCCTH KaapOB,

ok whPE

MaKCUMaJIM3anus 10X040B U YPOBHA KU3HU COTPYAHUKOB,

1 Ecopwun A.I1. Yupasnenue nepconanom. H. Hosropoa, HUMB. 2001.
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MUHHMH3AIIHS YicIa pabounX MECTH CIYKAIllUX; pacuiupeHue chep U BUI0B JACITEIbHOCTH.

2. lexknapanus npaB COTPyJAHUKA

Kaxmomy uennoBexy rapaHTHPOBAHBI CIIEIYIOIHE MTPABa.

Jluunvle u epadicoanckue npasa compyOHUKa HA. SKWA3HB, JOCTOWHYIO 4eJIOBEKa, |
YBCIIMYCHHUE €€ HpO)IOJ'DKI/ITCJ'IBHOCTI/I; JIMYHYIO HCIIPUKOCHOBCHHOCTDH, YBAXXCHHEC YCIOBCUECKOI'O
AOCTOMHCTBA, YCCTH U pCnyTaluu, CB06OI[HOC pa3BUTHC JIMYHOCTHU, 3al0UTy OT IPOU3BOJIBHBIX
mocAraTCJIbCTB U BMCHIATCIILCTBA B JIMYHYIO U CGMGI\/’IHYIO JKU3Hb,

BBEIOOP MeCTa KHUTEIbCTBA, CBOOOTHOE MEePEIBIKEHUE IO TEPPUTOPHH T'OCYAAPCTBRA,;



npUOOpETeHNEe TPAKIAHCTBA, TOBCEMECTHOE MPHU3HAHKUE U CYIEOHYIO 3alIUTy CBOMX NpPaB U
cBoOOI.

Kynomypuvie npasa na:

y4JacTue B KYJAbTYPHOM XHM3HHM U IOJIb30BAHUE JTOCTHKEHUSMHU OTEUYECTBEHHON W MHUPOBOM
KYJIBTYPHI,

cBOOOIy MpenojaBaHus, HAYYHYI0O U TBOPYECKYIO MAEATEIbHOCTb; COOCTBEHHOCTh U €€
3aIuUTYy;,

OTABIX W JOCYr JUisi OJNarompusiTHOTO MCIOJIB30BaHMUSI CBOOOJHOTO BPEMEHHU B IIENIAX
TYXOBHOTO, KyJIbTypHOTO U (PM3UYECKOTO Pa3BUTHS.

Coyuanvhvie npasa Ha:

YPOBEHB KH3HU, HEOOXOMMBIH JUTS TTOAIepKaHUs OJIAar0COCTOSIHAS YeTIOBEKA U €r0 CEMbH;

NOTPEOUTENLCKUI BBIOOP, TIOTHOIIEHHOE TTUTaHUE, TIOCTYITHOCTh M pa3HOOOpa3re TOBapOB,
' colMaNbHBIE YCIYIH W OBITOBOE OOCTY)KMBaHWE, HAWBBICIIMNA OCTHKHMBIH YPOBEHBb
MICUXUYECKOTO U (PU3nYecKoro 3/10-

* POBBsI, €0 OXpaHy U MEIUIIUHCKYIO TIOMOIIb;

couuanbHOe OOecreueHue, COIMAIbHOE CTPAaXOBAaHHE M 3alIUTY B CIIydasX COLHAIBLHOTO
pHCKa;

rOCyJapCTBEHHYIO MOMOIIb MPHU BBIHYXAECHHOW Murpauuu. [Ipasa na c60600Hblll 6b1O0OD
npogeccuu,

8U0A 3aHAMOCMU U MeCa padombi'

npodeccuoHaNbHYI0 OPHEHTAllMI0, TMOJATOTOBKY W IEPEenoJroTOBKY; MpodeccroHalbHYIO
HE3aBHCUMOCTD IIPH BBIOJIHEHUH TPYIOBBIX 0051 3aHHOCTEHH;
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*  NIpOJBMXKEHHE MO paboTe C yueToOM CTa)ka U KBaTu(UKaLUY,

*  mnpodecCHOHATBHYIO PEaOUIUTAIIMIO U 3aHATOCTh MTPU WHBAJIUTHOCTH,

*  cBOOOIY OT IPUHYIAUTEIHHOTO U 0053aTEIBHOTO TPY/A.

Ilpasa na oxpany mpyoa:

*  (Oe3omacHble, THTHEHUYHBIEC  TEXHOJIOTHUECKH 000pYI0BaHHBIE pabodyne MecTa;

. npodMIaKTUKy ¥ 3allUTy OT pHUCKa Mpo(decCHOHANbHBIX 3a00JieBaHUM U
MPOU3BOJICTBEHHOTO TPAaBMAaTH3Ma,

*  uH(popManuio Ha 00 OMACHBIX AJIS 340POBbs (PaKTOpax, CBA3aHHBIX C PabOTOM.

IIpasa na cnpaseonusoe 6o3nacpasicoeHue:

*  ydJacTue B ONpPEEeJICHUH YCIOBHI OIIAThl CBOETO TPYAA;

*  OomIaTy Tpyna, 00ecreurnBaroIlyI0 TOCTOWHOE CYIIECTBOBAHME [l Ce0sl U CBOUX CEMEHA;

. MOBBIIICHHYIO OIJIaTy, YBEJIHMYEHHE KOMIICHCAI[MOHHBIX OTIYJIOB 3a paboTy B
CBEpPXYpOYHOE BpeMs, B BHIXOJHBIEC U NIPA3AHUYHBIE THHU,

*  MEepBOOYEPENHOE YIOBIECTBOPEHHE TPEOOBAHUH IO BHITUIATE 3apa0OTHOM TUIATHI;

*  CTUMYJIHPOBAaHHE JOOPOCOBECTHOTO, MHUIIMATUBHOTO MPOPECCHOHATHFHOT'O TPY/A.

IIpasa na oepanuuenue pabouezo epemenu:

. HOPMAJIbHYIO TPOJOJDKUTENIFHOCTE padoyero BpeMeHH, He mpeBbimaromnyo 40 4. B

HENEo U 8 4. B ICHb!
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*  0cBOOOXIEHNE OT paOdOTHI HIIA COKPAIIEHUE €€ MPOJIOKUTEIHLHOCTH B HOYHOE BpeMS;

. HEToJIHOE pabodee BpeMs JUIsd yXoJa 3a JIEThbMH, OOJbHBIMU YICHAMHU CEMbH, TPU
WHBaJIMIHOCTH,

*  COIJIaCOBAaHHOE HEMOJIHOE M THOKOE pabouee BpeMs.

Ilpasa na omnyck:

. MPEIOCTABIICHUE PA3IMYHBIX BUOB OTUIAYMBAEMBIX OTITYCKOB: €KEr0JJHOTO OCHOBHOTO,
€XKETOTHOTO JIOMOJHUTEIBHOTO 32 OCOOBIE YCIIOBHS Tpy/Aa, TBOPYECKOTO, MO OCPEMEHHOCTH W
poaam, Mo yxoiy 3a MaJIOJICTHUMHU JEThMU;

. €XKEroJHbII1 OCHOBHOM OTITYCK HE MEHEE____ KAJICHIApHBIX JTHEH;

*  HCMOJb30BaHHWE OCHOBHOT'O OTITYCKa TIO YaCTsIM;

. MOJTy4CHHE KOMIICHCAIIUU TPU YBOJIBHEHHUM 3a HEHCIOJb30BAaHHBIC OCHOBHOW M

AOMOJIHUTECJIbHBIC OTITYCKA.
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IIpasa na 3awumy ceoux unmepecos, npas u c600600:

*  MpeABapUTENbHOE MPEIYNPEKICHUE U JEHEKHYIO KOMIICHCAIIUIO PU YBOJIbHEHUH;

. BOCCTAHOBIIEHHE HA PadOTe U BBIMIATY JCHE)KHONW KOMIICHCAIIMH B CIy4ae YBOJbHEHUS
0e3 3aKOHHOTO OCHOBAHMS,

e oOpaieHue B cyJ 3a pa3peuIeHHueM TPYIOBBIX CIIOPOB.

IIpaso Ha obpazosanue:

. o0pa3oBaHue JTOJDKHO OBITH OECIJIaTHBIM, N0 MEHBIIIEH Mepe HadyallbHOEe M oOIee
cpenHee; cpelaHee o0pa3oBaHHME JIODKHO OBITh 00s3aTeNbHBIM; MpodeccHoHaTbHOEe 00pa3oBaHUe
JOJDKHO OBITh OJIMHAKOBO JOCTYITHBIM JIJIsi BCEX HA OCHOBE CITOCOOHOCTEH Ka)I0TO0;

. 00pa3oBaHue TODKHO OBITH HAIIPABJICHO HA MOJHOE PAa3BUTHE YEJTOBEYCCKON JTUIHOCTH
¥ BOCIIUTAHNE YBOKCHHUS K IpaBaM U CBOOOIaM,

. 00pa3oBaHUE JIOJKHO COJEHCTBOBAaTh B3aMMONOHUMAHUIO, TEPIUMOCTH U JpyxOe
MEXIy BCEMH HApOJIaMHt, PACOBBIMU U PEITUTHO3HBIMHU T'PYIIIIAMH;

. POIUTENN WMEIOT MPaBO MPUOPHUTETAa B BBIOOpE BHUAAa OOpa3OBaHWS AT CBOUX
MaJIOJICTHUX JICTEH,

. OopraHu3alys TapaHTUPYeT OIUIaTy BCEX BUAOB TMOBBIIICHHS KBaTHU(PHUKAIUU H
MEPENoAroTOBKY pabovmX U CIyXKaIllUX 3a CUET CBOEH MpUOBLIH.

3. IToompsiercss u 3anpemiaercst

B opeanuzayuu ecemepro noowpsemcs unuyuamuea compyoHuKos, HanpasIeHHas Ha.

*  POCT AOXOJOB OpraHU3allMu OT BCEX BUJOB JI€ATEIbHOCTH,

*  MOJHATHE UMHUIDKA Yepe3 CPeCTBa MAacCOBOW MHPOpPMAIUU B aIMUHUCTPALIUU 00JIACTH,
ropojia, paiiloHa u Ha NPeANnpUsITUSX;

. SKOHOMHIO MAaTePUATbHBIX, SHEPreTHYCCKHMX M HHPOPMAIMOHHBIX PECYpPCOB M
COKpaIllCHHE 3aTpar;

*  TIOBBINICHWE KaYyeCTBA MPOAYKIHUH, pabOT M yCIyr, COBMEIIeHUE podeccuii, oBiaieHue

CMCXKHBIMHU HpO(i)GCCI/ISIMI/I " JOJDKHOCTIMU,



. NOBBIIICHHE KBATH(UKAUU MU POCT MPOPECCHOHATBHBIX 3HAHUH M yMEHHIl
COTPYIIHUKOB,

. NpUBJICYCHHE TBOPYECKUX JMYHOCTEH (HOBAaTOpOB, M300peTarelneil, HTY3MacTOB,
KOHCYJIbTaHTOB)B OpraHHU3alHIo;

*  pa3paboOTKy HOBBIX METOJIOB M TEXHOJIOTHYECKUX MTPOLECCOB U BHEJPEHHUE UX B MPOILIECC
IIPOU3BO/ICTBA,;

*  yuyacTue BO BceX (popMax MpenoaaBaTesIbCKOM e TeNbHOCTH,;

. pPOCT ypOBHS KBaTM(HKALMKU COTPYIHHKOB IIyTeM OOy4deHHs B By3aX, YUMJIHMINAX,
KOJUIEDKAX, IIKOJaX OM3Heca.
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B opeanuzayuu 3anpewaemcs pasenawiamo céedenus, COCMABNIAIOUUE KOMMEPUECKYIO U
CTYJHCEOHYI0 MALiHbl, 8 MOM YUCIE:

*  BCE BHJBI XO3HMCTBEHHBIX U TPYIOBBIX JOTOBOPOB;

. pa3Mephl UCIOIB30BAHMUS €JUHOTO (POHJIA OIUIATHI TPY/JA, BKIOYAs 3apadOTHYIO IJIaTy
T000T0 COTPYIHUKA,

*  pasMepsl poHIA pa3BUTH IPOU3BOJICTBA;

. o0lIyI0 CyMMy JEHEXHBIX CpEACTB Ha PACYETHOM CYETE€ OpraHu3alud U BCE
B3aMMOOTHOUICHHUS C OAHKOM;

*  cojep)KaHUE METOJIOB M TEXHOJIOTMH MPOU3BOJICTBA;

*  MEPCHEKTHBBI Pa3BUTHUS OPraHU3ALUU U BIOKEHUS (PUHAHCOBBIX CPEJCTB B KOHKPETHBIE
MEpONPUATHS,

*  coJep)KaHUE BCEX JOKYMEHTOB AJIS CIY)KEOHOI'O M0JIb30BAHNUS,

*  aHKETHl U JIMYHBIE JAHHBIE COTPYIHUKOB, OCOOEHHOCTH MX pabOThI, yueObl 1 MOBEICHHUS.

B opeanuszayuu 3anpewjaemces maxaice:

. yrnoTpeOieHne CHUPTHBIX HAMUTKOB B pabouee BpeMsl U MOSBJIEHUE Ha paboTe B
COCTOSTHUY HAPKOTHYECKOTO WJIM AJIKOTOJILHOT'O OMbSHEHHUS;

. OpPUMEHEHHEe K pPabdo4YMM M CIYXalldM METOJOB (U3UYECKOTO WM TPydooTro
TICUXOJIOTUYECKOTO BO3CHCTBUS,

. 370ynoTpedaeHre (PUHAHCOBBIMU MJIM MaTepUAIbHBIMU LIEHHOCTSAMU OpTraHU3aIH B
JIMYHBIX UM KOPBICTHBIX LEJAX;

. BCTYIUIEHUE B MHTUMHBIE OTHOILIEHUS COTPYIHHKOB OpraHH3allM{, NPUHYXKIEHUE K
BCTYIUIEHUIO B MHTUMHBIE OTHOIICHHUS COTPY/IHUKOB WJIM KJIMEHTOB OpPTraHU3aluH;

*  KYpEHHE B KOpIycax U MOMELIECHHUX, KPOME CIIEIAIbHO OTBEIEHHOI'O MECTa.

JIroOble U3 MepeyrcClIeHHbIX CIIy4aeB HApYIIEHUS 3alPETOB pacCMaTPUBAIOTCSI PYKOBOJICTBOM
NPEINPUATHS U ABISIOTCS MPUUUHONW HEMEJUIEHHOTO YBOJIbHEHHSI COTPYIHUKA.

4. JlesioBbIe 1 HPABCTBEHHbIE Ka4eCTBA

Henosvie kauecmea compyonuxa, HeOOXOIUMBIC ISl ONTHMAJIBHOTO BBITIOJHEHHUS UM CBOUX
(GYHKITMOHATBHBIX 005S3aHHOCTEH B OpraHM3alUU: JUCIHHUILTHHHPOBAHHOCTH, CAMOCTOSITEIIHHOCTH,
MYHKTYaJIbHOCTh, TPYAOJIO0HE, XO3SIMCTBEHHOCTh, KOMMYHHKAOEIbHOCTh, HCIIOIHUTEIBLHOCTS,
YMEHHUE JOBOJUTH MOPYYCHHOE JAETO0 10 KOHIA, HACTOWYMBOCTH, IENICYCTPEMIIEHHOCTh, YMECHHE

CJIyILATh JIFOJEH, SJHEPTUYHOCTb.
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HpaecmeeHHbze Kadyecmeda compyOHuKa, HCO6XOIII/IMBI€ JUIA pa60TBI B KOJUICKTHBC H

BBITNOJIHEHUS CBOMX (DYHKIIMOHAIBHBIX 005S3aHHOCTEH. OT3bIBUH-
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BOCTb, JOOPOXKENATEIBHOCTh, BHHUMATEIBHOCTh, CIIOCOOHOCTH BOCIHPHHUMATH KPHUTHKY,
NPEIaHHOCTb, KYJbTYPHOCTb, IOPSAAOYHOCTD, YECTHOCTh, CKDOMHOCTD, CIIPABEITUBOCTb.

B opeanuzayuu me mepnumo nposigieHue MAaKux — Yen08eHeckKux MNOpoKo8,  Kak:
0€30TBETCTBEHHOCTh, BEPOJIOMCTBO, TPyOOCTh, BIACTOIOOME, KATHOCTh, 3aBUCTh, MHTPUTAHCTBO,
JICHb, PACITYIIEHHOCTh, CIaA0CTPACTHE, JTUIIEMEpHEe, HeUCIUTUIMHUPOBAHHOCTh, HETIOPSI0YHOCTb,
HEYECTHOCTb, MOJIOCTh, TIPEIATEIHCTBO, XaMCTBO.

Opeanusayus énpage nposooUms COYUATIbHO-NCUXOIOSULECKOe MeCUPOBane COmpyOHUKA
C LeNbI0 OTpeneneHusi OOBEKTHBHOTO Habopa KadyecTB Il KOHKPETHOM JOJDKHOCTH W
o0ecreyeHnst XOpOIIero COIHAIBHO - ICUXOJOTHYECKOTO KIMMaTa B KOJUIEKTHBE.

5. Ycnosus tpyna. Pabouee mecto

Opeanuzayus obecneyugaem Kaxicoomy compyoOHUKy Komgopmuwle yciosus mpyoa 6 oguce,
OCHAIIIEHHOM COBPEMEHHOM MeOebIo 1 000PYI0BaHHEM |

*  OTACTbHBIN CTOJ U CTYN (TSl CIyKaIIero), oTaesibHoe MecTo (17151 pabodero);

. CBOOOJIHBINM JTOMYCK K MmIKadaMm OTJeNla, METOJMYECKHUM pa3paboTKaM M KHUTaM B
OHUOIINOTEKE;

*  CcBOOOJHBIN JOCTYII K KOMITBIOTEPY U pa0dOTy Ha HEM TIOCIIe OOyUeHHS;

*  MOJL30BaHUE CIYKEOHBIM Tele(HOHOM;

*  HCMOJIb30BaHUE MHOXHTEIBHOW TEXHUKH (JUTSI CITyXKAaIHX);

. M0JIb30BaHUE CIY)KEOHBIM TPAHCIIOPTOM (€CIM OpraHW3alusl OPraHU3yeT MEPEeBO3KU
WU TIOJIOKEHO IO JTOJKHOCTH).

IIpeonpusmue pexomenoyem compyOHUKY:

. HE Ha3HAYaTh W HE MPOBOJWTH BCTPEUU C POJCTBEHHUKAMU M JPY3bSIMU BHYTPH
NPEINPUSITHS;

*  COKpAaTUTh JO MUHHMYMa JIMYHBIEC PA3TOBOPHI M0 CIYy:KeOHOMY Tele(oHY;

. HE HUCIOJIb30BaTh JIIOObIE BUABI OOOPYAOBAHHS M TPAHCHOPT B JIMYHBIX IENAX Oe3
paszpelieHus: pyKoBOJCTBA;

*  HE BECTH JICJIOBbIE NIEPEroBOPHI B MPUCYTCTBUH MOCTOPOHHUX JIUI], €CIIU 3TO MPUBEAET K
pasrianieHuIo CIy>KeOHOM TalHBI,

*  HCMOJIb30BaTh IS OT/AbIXA TOJBKO CHEHUAIBLHO OTBEJACHHOE BpeMs (epephIBbI);

*  HE JONMyCKaTh CBOOOHOTO MCIIOJIb30BaHUsI 000PYIOBaHUS TOCETUTEIISIMHU.
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300posve u pabomocnocobnocme.

Opraau3anus MpoBO3TIAIIAET 30POBBIA 00pa3 )KU3HH, TPYAA U OTABIXa U TOTOBA BCEMEPHO
ATOMY CIIOCcOOCTBOBATH. J1JIsl peIIeHHUs ATOH 3a/1a4H OpraHU3aIIHs:

. o0ecreunBacT COTPYTHUKOB XOPOIIUM PabOYrM MECTOM ¢ KOM(DOPTHBIMH YCIOBHUSIMHU

rpyna,



IPOBOJIUT €XETOAHOE NTPOPHIAKTUIECKOE MEIUIIMHCKOE 00CIIEIOBAHNE COTPYAHUKOB;
OTIJIAYMBAET 03/I0POBUTEIBHBIA KOMIUIEKC;
IpeocTaBIsieT THOKUI pabounii rpaduK A1 3aHATUH CLIOPTOM,

npeaoCTaBIsICT HOPMUPOBAHHBIC TICPCPHIBLI B pa6oqee BpeMs Uil TUMHACTHYCCKUX

YIPaXKHEHUH U OT/AbIXA,

3amnpeuacT KypeHue u YHOTpe6J'IeHI/IC AJIKOT'0JIs1 B IIOMCIICHUAX OpraHu3aluu,

MpPEMHUPYET COTPYIHUKOB, paboTaromux 0e3 00JbHUYHBIX JIUCTOB.

6. Omiara Tpyaa

B opeanuzayuu npunamel crnedyrowue npuHyunsl oniamsl U OyeHKU mpyod.

OpHUEHTAIUs Ha IOCTHKEHNE KOHEYHOTO Pe3yibTara,
COUYETaHNE KOJUIGKTUBHOTO M JINYHOTO UHTEPECOB;

OIIaTa B 3aBUCHUMOCTH OT KOJIMYECTBA U CII0KHOCTH TPY/Aa,
OTKa3 OT yPaBHHUJIOBKH B OILJIATE;

HOPMATHBHBIN METOJ IJIAHUPOBAHUS TPY/A;

HOOILPEHUE 32 COBMEIIEHUE PO ecCcuii;

3apa0oOTHas IUIaTa COTPYJHHUKA — CITy)KeOHas TaiiHa,

HIDKHAS TpaHHIa 3apa0OTHOW IUIaThl PaBHA MPOKUTOUYHOMY MUHUMYMY, a BEpXHUN

IIPEaEC OIIAThI OTCYTCTBYET,

PEMHUPOBAHUE COTPYIHHKA 32 KBapTal Mo K03 uuueHty TpyaoBoro Bknaaa (KTB);
OLIEHKA TpyJla MPOU3BOJUTCS HEMOCPEACTBEHHO PYKOBOIUTEIIEM;

JIOTIOJIHUTEJIbHAS OIJIaTa 3a CYeT COLMANIBbHBIX Oar ¥ rapaHTHi;

JIOTIOJIHUTEIIbHAS OIlIaTa 3a BBICIYTY JIET;

mTpadoBaHrEe 32 HAHECEHHE MATEPHAIIBHOTO M MOpalbHOTO yiepoa. Oyenka mpyoa

wmantHo2o nepcoranla ocyuwecmeyiiemcs pas 6 mpu 200a

nymem usyd4erusl nomeHyuala pa60mHuK06 u ux uHOueuOyanbHoeo 6KIA0A 6 KOHEYHbll

pe3yabmam Ha OCHOBe.

HKOHOMUYECKHUX PE3YIbTaTOB OPraHU3AlNK U €& MOoJIpa3IeTICHUM;

PE3yJIbTAaTOB BBIOJIHCHUA KBAPTAJIbHBIX U MCCAYHBIX IIJIAHOB,
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OILICHKH MPO(ECCHOHAIBHBIX 3HAHUN U YMEHUH;

aHalin3a PpPaBHOMCPHOCTU 3arpy3ku COTPYAHHKOB. OI_ICHKa MIPpONU3BOAUTCH

aTTeCTallMOHHON KOMHMCCUEH U XPpaHUTCA B IMYHOM [JCJIC€ COTPYAHHUKA.

7. CounajbHbIe 0J1ara

HepequL COIIMAJIBHBIX onar OonpeaAcCIsICTCA CKCTOJHO Ha 06H_IeM C06paHI/II/I KOJJICKTHBA

OpraHu3aIliid ¥ 3aBUCUT OT €€ MOXOJ0B M (PMHAHCOBOTO COCTOSIHUS. MuHumanbHuill nepeuens

COYUAIbHBLX 6/[612, OJIMHAKOBBIX JIJI BCEX COTPYAHUKOB, 3allMCBIBACTCA B KOJUICKTUBHOM JOTOBOPEC

U BKJIFOYAET B ceO4:

MMOJIY4CHUEC MaTepHaHLHOﬁ oMo AJId HpI/I06p€TeHI/I$[ IMYTEBKU B AOM OTAbIXa HJIA

JICHS)KHOM KOMIICHCAIIUN B pa3Mepe JOJDKHOCTHOIO OKIaAa,

KOMIICHCAIUIO pacXoa0B HA MUTAHUC B TCUCHUC pa60qer0 JH,
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*  OIUIaYeHHBIC OAHKETHI COTPYIHUKOB B IPA3AHUYHBIC THU,

*  omiary GUPMEHHOU OJCK/IBI COTPYIHUKOB;

. OecIaTHOE IMOJIb30BaHUE CIIOPTUBHBIM 3aJIOM U O3J0POBUTEIBHBIMU YUPEKACHUSIMH
(cOOCTBEHHBIMU HMJIH apEHTyEeMBIMH);

*  OIUIATy KOMaHAWPOBOYHBIX U MPEACTABUTEIHCKUX PACXOI0B MO HOPMaM, JEHCTBYIOIIIM
B OpraHU3allNH;

. KOMITIGHCAIIMIO 32 HCIOJIb30BAaHUE JIMYHOTO TPAHCIOPTAa MM TOPOACKOTO
0OLIECTBEHHOTO TPAHCIIOPTA B CIIY)KEOHBIX LIETAX;

*  TOJapKH KO JHIO POXKJIEHUS U I00MJIEHHBIM J1aTaMm;

*  OIUIATy JACTCKHUX YYPESKJICHUH U BBITUIATY TOCOOUH MAIIOUMYIITUM CEMbSIM;

*  OIUIATy PAcXOJIOB B CITydae CBaAbObI COTPYAHHUKA, POXKICHUS PeOCHKA,

. OTIaTy BO3MOXKHOTO YJIYYIICHHS JKHJIHUIIHBIX YCIOBHH (OECIIPOICHTHBIN KpEIuT,
KUJTIITHBIN 3a€M U T.]1.).

8. CouuajibHbIe TAPAHTHHI

Kaxxgomy paboTHUKY TapaHTUPYIOTCS CIICIYIONINE COYUAIbHbIE NPABA.

J €KET'0/IHbIH OIIaYMBAaEMbIi OTITYCK HE MEHEe__ paboumnXx JHEH;

*  OIMIAaYCHHBIN JOMOJHHUTEIBHBIN OTITYCK 32 0COOBIE YCIIyTH A0 pabodyuX AHEH;

. oruiata OOJIBHUYHBIX JTUCTOB B CIy4ae BPEMEHHON HETPYIOCIOCOOHOCTH WM TPaBM B
YCTaHOBJICHHOM pa3Mepe;

*  CTpaxOBaHHE XU3HU COTPYIHUKOB B pazMepe 10__ pyo.;

*  JIOMOJIHUTENbHAS TIEHCHS IO JKEJIAHUIO COTPYIHHMKA ([IEPEUUCICHNE YaCTH €r0 3apIlIaThl
B HErOCY/JIapCTBEHHBII MEHCUOHHBINH (HOH]);

*  OIUIaTa pacxoJ0B B CIIy4yae CMEPTH COTPYAHHUKA B CyMME JI0__ pyO. WiH

ero OJIM3KOTO POJICTBEHHUKA B pazMepe__ pyo.;
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. BBITUIATa IUHOBPEMEHHOTO TIOCOOUS B pa3Mepe 2-MEeCSIHOTO JOHKHOCTHOTO OKJIaaa B
CJydae YBOJIBHCHHSI MU COKPAICHHUS IITATOB TI0 HHUIIMATHBE aIMUHUCTPAIUH,

. IUTaTHAsT MEIUIIMHCKAs TIOMOIIb B CJIyYae IMOJYYCHHOW TPYHOBOW TpaBMBI WU
BPEMEHHOU HETPYAOCIOCOOHOCTH.

9. YBiieueHus (xo000u)

B opranmzanmuu mnpuHATa KOHIENIUS BCECTOPOHHETO pPAa3BUTHUS JIMYHOCTH, TIOITOMY
BCEMEPHO TMOOMIPSIIOTCS Pa3HOOOpa3HbIE YBICUEHHS COTPYIHHUKOB B CBOOOJHOE BpEMs: YTCHHUE
JTUTEPaTyphl, 3aHATHS HCKYCCTBOM, IOCEIICHHE TEeaTpoB W KHHO, 3aHSATHE OXOTOW M PHIOHOMN
JIOBJIEH U T.JI.

[InaHoBbIe MEpONPHUATHS AN KOJJIEKTMBAa OpraHu3aluud Wid €€ TMoJpa3AeicHus
OTJIAYMBAIOTCS 32 cUeT (POH/A COIMAIBHOTO PA3BUTHS.

OpraHu3anus He MOJEP)KUBACT YBICUCHHS a3apTHBIMH UTpaMH Ha JeHbIW (KapThl, KOCTH,
pyJieTKa, CKauKH | Jp.).

Opranuzanus He PEKOMEHIYeT COTPYAHHKAM MPHHUMATHh MOJAPKH OT KJIIMEHTOB M CUUTACT
HEJIOIYCTUMBIM IPEIOCTaBIICHNE B OOMEH Ha HUX CITY)KeOHOW HH(POpMAITHH.

2.2. Ko/L1IeKTUBHBIH 10T0OBOP U COTJIANIEHUSI



KosieKTHBHBIN 10r0BOP — 3TO0 NMPABOBOM aKT, PeryJJUPYHOUIUi COUAIBHO-TPYAOBbIE
OTHOLICHHUS B OPraHU3ALMH, U 3aK/JI0YaeMblil MEXy CTOPOHAMH COLHAJIBHOIO NMAPTHEPCTBA
(paboTHUKaMHu M padoToAATEJAMH B JIMIE YNOJHOMOYEHHBIX B YCTAHOBJIECHHOM NOPSAKe
npeacraBureneit). Tpynosoit Kogekc Poccuiickoii @enepanuu moj conuaaibHbIM MapTHEPCTBOM
MPU3HAET CHCTEMY B3aUMOOTHOUICHUH MeEXIy paOOTHHKaAaMU U paboTojaTensMu, OpraHamMu
rOCy/IlapcTBEeHHON BJAacTH, OpraHaMH MECTHOTO CaMOYIIpaBJICHHMsI, HAIIPAaBIEHHYIO Ha oOecrieueHne
COTJIACOBAHMSI MHTEPECOB CTOPOH IO BOMPOCAM PEryIMpPOBaHUsS TPYAOBBIX U MHBIX, CBSI3aHHBIX C
HUMHM, OTHOHIEHUH. OpraHbl rocyJapCTBEHHOM BJIAaCTM U OpPraHbl MECTHOTO CaMOYIpaBJICHUS
BBICTYNAIOT B KAYECTBE CTOPOH COIMAIBHOTO MApTHEPCTBA B TEX CIy4asX, KOI/A OHU SIBISIOTCA
paboTojaTensiMi WA WX MPEJACTABUTEISMH, YIOJTHOMOYECHHBIMH Ha TPEJACTaBUTEIHCTBO
3aKOHOJATENbHO WK PabOTONaTENIAMH.

OCHOBHBIMU NPUHIIUNIAMH COLMAJIBHOT0 MAPTHEPCTBA SBIISIIOTCS:

*  pPaBHOIIPABUE CTOPOH;

*  YBa)XXCHHUE U YYET MHTEPECOB CTOPOH;
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*  3aMHTEPECOBAHHOCTH CTOPOH B YYaCTHUHU B JJOTOBOPHBIX OTHOIICHHUSX;

. COJICHCTBHE TOCYIapCTBAa B YKPEIUICHUH M PA3BUTHH COIMATHHOTO MAapTHEPCTBA Ha
JI€MOKpPaTUYECKOH OCHOBE,;

. coOmIofieHne CTOPOHAMHM W MX MPEACTAaBUTEISIMH 3aKOHOB M HMHBIX HOPMATHBHBIX
MIPaBOBBIX AKTOB,;

*  TOJIHOMOYHOCTH IIPEJICTABUTENIEH CTOPOH;

*  cB0oOOma BEIOOpA TTPH OOCYXKIEHUH BOTIPOCOB, BXOASIINX B cepy Tpy/a;

*  10OpPOBOJIBHOCTH NMPUHSTHS CTOPOHAMH Ha ce0s1 0053aTEIIbCTB;

*  00s3aTeNLHOCTH BBHIMIOJHEHUS KOJUIEKTUBHBIX JOTOBOPOB M COTJIANIICHUH;

*  KOHTPOJb 32 BBITIOJIHEHUEM IIPHHSITHIX KOJUICKTHBHBIX JIOTOBOPOB M COTJIANICHUH;

. OTBETCTBEHHOCTh CTOPOH, MX IMPEACTABUTEJCH 3a HEBBINIOJHEHHUE MO WX BUHE
KOJUIEKTUBHBIX JOTOBOPOB ¥ COTJIAIICHUH.

B3aMOOTHOIIEHHST CTOPOH COIUMAIBHOTO TAPTHEPCTBA CTPOSITCA HA:  (eaepalbHOM,
pErHOHAIBHOM, OTPACIEBOM H TEPPUTOPHUATHLHOM YPOBHSX, a TaKKE HAa yYpOBHE OpraHU3allUi.
YpoBeHb OpraHu3alMu yCTaHABIMBAET KOHKpPETHBIE B3aMMHbIE 00s3aTenbcTBa B chepe Tpyna
MeXay pabOTHUKAMU U PabOTOIATENISIMH.

@opMbl CONMAIBHOIO MAPTHEPCTBA YCTaHOBIEHBl TpynoBbiM KoJekcoMm M BKIIIOYAIOT B
ceost:

. KOJUIEKTUBHBIE TEPETOBOPHI MO MOJArOTOBKE MPOEKTOB KOJUIEKTUBHBIX JIOTOBOPOB,
COIJIAIIEHUH U UX 3aKIIFOYEHUIO;

. B3aMMHBIC KOHCYJIBTAIIUHU 110 BOIPOCAM PETYIUPOBAHUS TPYIOBBIX OTHOIICHUN H MHBIX
HETMOCPEJCTBEHHO CBS3aHHBIX C HHUMH OTHONIICHHH, OOECIeYeHUs TapaHTHH TPYIOBBIX IpaB
pabOTHUKOB U COBEPIICHCTBOBAHUS TPYIOBOTO 3aKOHOIATEIIbCTBA;

*  yuyacTue pabOTHUKOB M UX MPEICTABUTEICH B YIIPABICHUH OpraHU3aIHeH;
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. ydacTue INpeicTaBUTeNeil pabOTHUKOB M paboTomaTenei B 10CyNeOHOM pa3pelIeHUH
CIIOPOB;

B cucmeme coyuanvnoco napmmepcmeéa  WHTEpeCchl PAOOTHUKOB  IPEACTaBISAIOT
npodeccuoHallbHbIE COI03bl M HMX OOBEJUHEHUS WM MHbIE TPYNINbl  OOLIECTBEHHOTO
caMmoympaBJieHus, u30upaemble paboTHukamu. [Ipu mpoBeneHHM KOJUIEKTHBHBIX IE€PErOBOPOB,
3aKIIOYEHUHM U HU3MEHEHMM KOJUIEKTUBHOTO JOrOBOpa, OCYIECTBIEHHMH KOHTPOJIS 3a €ro
UCIIOJHEHHEM, a TakXke MpU pealu3alMy IpaBa Ha ydacTHE B YIPABICHHUU OpraHHU3alMeH,
pacCMOTPEHMM TPYIOBBIX CIIOPOB pPAOOTHUKOB € paboTojaTeneM uumepecvl pabOmMHUKOS
IpeCTaBIseT NepBUYHASI IPOPCOI03HAs OpraHU3aLUs I HHOW yIOJHOMOYEHHBIM pabOTHUKaMU
BBIOOPHBIH IpesicTaBuTeNb. MIHTEpechl paOOTHUKOB 1O

0 YmpaBieHHe IepCOHAIOM OpraHu3aIuu
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BCEM  BOMpOCaM  3aKIIOYEHHs W OCYLIECTBICHHS  COTJIAIEHWH  MPEICTABIISIOT
COOTBETCTBYIOIIHE TPO(PEeCcCHOHABHBIE COI03bI U UX TEPPUTOPHUATHLHBIC OPTraHU3aIIHN.

IIpeocmasumenamu pabomodameneti TO BCEM BONPOCaM COLMAIBHOTO NapTHEPCTBA
SBJISIFOTCSI PYKOBOJUTENM OpraHW3aluil WM YIMOJHOMOYEeHHble MMM juia. [lo Bcem Bompocam
3aKIIIOYEHUS] U OCYILIECTBJICHHS COTNAlIeHUH padoTomaTenell MpeaCTaBISIIOT COOTBETCTBYIOIINE
oObemuHeHus: padoTonareneid. [log oObemuHeHHEM paboToiarenell MOHMMAIT HEKOMMEPUYECKYIO
OpraHu3aIuio, 00BEIUHSIONIYI0 Ha JOOPOBOJILHOW OCHOBE paboTOaTeNel s MPeICTaBUTEIbCTBA
WHTEPECOB M 3AIlUTHI MPAB CBOUX WICHOB BO B3aMMOOTHONICHHSAX C NMpodcoro3amu, opraHamu
rOCyJapCTBEHHON BJIAacTH M MECTHOTO CaMOYIpaBjieHUs. Eciau paboTomaTesisiMu  SIBISIOTCS
rOCyJapCTBCHHbIC W MYHHIIMIIAIBHBIC TMPEINPUATHS, a TAKKe OpraHH3alud, (UHAHCUPYEMBIC W3
COOTBETCTBYIOIIMX OFOJKETOB, TO MX WHTEPEChl MOTYT IMPEACTaBJIATh OPTaHbl HCIIOTHUTEIBLHOMN
BJIACTH, MECTHOTO CaMOYIIPABJICHHS, YIIOJHOMOYEHHBIC Ha TPEACTABUTEIHCTBO 3aKOHOAATEIHLHO
WM pabOTOAATEIISIMH.

Jlnst  oOecriedeHus]  PEryJIMPOBAHUS  COLMAIBHO-TPYAOBBIX  OTHOIICHUH,  BEJICHUS
KOJUIGKTHBHBIX JOTOBOPOB, TOJTOTOBKH MPOEKTOB KOJUICKTUBHBIX JOTOBOPOB, COTJIAIIEHUH, UX
3aKIIIOUEHUS, a TAKKe€ OPTraHMU3aIMHF KOHTPOJS 32 MX UCIOJHEHUEM Ha BCEX YPOBHSAX CHCTEMBI
COLIMANILHOTO napmuepcmea Ha PaBHOMPABHOW OCHOBE OOpPa3yIOTCS KOMUCCHUU M3 HAJCIEHHBIX
HEOOXOMMBIMU TOJIHOMOYHSMHU TIpelcTaBuTeneld cropoH. Ha denepanbHOM ypoBHE — 3TO
MOCTOSIHHO JIeHicTBYOmas Poccuiickas TpeXCTOPOHHSSI KOMHUCCHS MO0 PETYIMPOBAHHUIO COI[HAIBHO-
TPYIOBBIX OTHOIICHHMI; B cyObekTax Poccuiickoit dexepanuu u Ha TEPPUTOPHATLHOM YPOBHE —
TPEXCTOPOHHHE KOMMCCHH, JICHCTBYIOIIME B COOTBETCTBHM 3aKOHaMHU CyObeKTOB Poccuiickoi
@enepanun. Ha orpacieBoM ypoBHE MOTYT OOpa3OBBIBATHCS KOMHUCCHHM IS BEIICHHS
KOJUICKTHBHBIX TIEPErOBOPOB, MOJATOTOBKU MPOEKTOB OTPACIEBBIX M MEKOTPACIEBBIX COTJIAIICHUH
W HX 3aKimodeHus. Ha ypoBHe opraHu3anuu 0Opa3yroTCsl KOMUCCUH IS BEJICHUS KOJUICKTHBHBIX
MIEPETOBOPOB, MOATOTOBKH IMTPOCKTA KOJJICKTUBHOTO JOTOBOPA U €0 3aKITFOUCHUS.

Y4acTHUKH  KOJUIGKTHBHBIX IIEPETOBOPOB HE OrPpaHWYCHBI B  BBIOOpPE BOIPOCOB
pETyIUpOBaHMs TPYAOBBIX OTHOMEHWH. [Ipy HEZOCTW)KCHHH COTrJacHs TI0  OTICIbHBIM

IMOJIOKCHUAM IIPOCKTA KOJUICKTHUBHOI'O O0roBOopa B TCUCHUC TPEX MCCALICB CO JHI Hadalla



KOJUIEKTUBHBIX IIE€PErOBOPOB CTOPOHBI OO0sA3aHbl MOAMNMCATh KOJUIEKTUBHBIM JIOTOBOp Ha
COTJIACOBAHHBIX YCIOBHUAX C OJHOBPEMEHHBIM COCTaBJIEHHEM IIPOTOKOJIA  Pa3HOTJIACUM.
PazHornmacus Moryt ObITh NpPEAMETOM JalbHEMIINX MEPEroBOPOB U pPa3peliaThCsi B XOJE

NPUMHUPHUTENBHBIX mporenyp (cMm. ri. 2.6).
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Conep:kaHue M CTPYKTYpPa KOJUIEKTHBHOIO I0T0BOPa

B KkoJIeKTHBHBIN JOTOBOP MOTYT BKJIIOUYATHCS JIOOBIC B3aUMHBIE 0053aTElbCTBA CTOPOH 10
CJIEAYIOIIUM BOMPOCAM:

*  (opMbl, cUCTEMBI U pa3MephI OIUIATHI TP/,

] BBIILIATAa NOCOOUI U KOMITEHCAIH;

. MEXaHU3M PEeryJIUPOBaHUs OIUIAThl TPYyJa C YU€TOM pOCTa LI€H, YPOBHS HHQIISAIUH,
BBITNOJIHEHUS MIOKA3aTENEN, ONPEAEIEHHBIX KOJUIEKTUBHBIM JIOTOBOPOM;

*  3aHATOCTH, MepeoOyUEHUE U YCIOBUS BHICBOOOKICHHS COTPY/AHUKOB;

. pabodee Bpems W BpeMsl OTMAbIXa, BKJIIOYAs BOMPOCHI MPEIOCTABICHUS U

IIPOAOJKUTECIIBHOCTH OTITYCKOB,

. yAydlIeHHEe YCIOBHM TpyJda M OXpaHbl TpyAa paOOTHHKOB, B TOM YMCIE >KCHLIMH U
MOJIOJIEXKH;
. coOMI0/IeHNEe HMHTEPECOB PAOOTHUKOB MpH IPHUBATU3ALUU OpraHU3aluu U

BEJIOMCTBEHHOT'O JKUJIbS;

*  DKOJOTrHYecKas 0e30IacCHOCTh M OXpaHa 3JJ0POBbs PAOOTHUKOB HA MPOU3BOJICTBE;

*  TapaHTHUH U JIbIOTHl paOOTHHKAM, COBMEIIAIOMIUM paboTy ¢ 00ydeHHEM;

*  0370pOBJICHHE PAOOTHUKOB M YICHOB UX CEMEii;

o KOHTPOJIb 3a BBIIIOJHCHHUEM KOJUICKTUBHOTO J0rOoBOpa, HNOPAAOK BHECCHHUA B HECTO
W3MEHEHUW M JIONOJIHEHUH, OTBETCTBEHHOCTh CTOPOH, OOECHeYeHHE HOPMAJbHBIX YCIOBUI
NEeATeIbHOCTH MPEICTaBUTENEH PaOOTHUKOB,

® OTKa3 OT 3a0acTOBOK IpH BBIITOJHCHHUU COOTBCTCTBYIOIIUX YCJIOBI/Iﬁ KOJIJICKTUBHOTI'O
J0rOBOPA.

B KkomnexkTMBHOM J0roBope € Yy4eToM (DPMHAHCOBO-KOHOMHMYECKOT'O  IOJIOKEHUS
paboTozarens MOTYT YCTaHABIMBAThCS JIbIOThI M MPEUMYILECTBA /751 paOOTHUKOB; YCIIOBUS TPY/a,
Oonee OJATONPHATHBIE 1O CPAaBHEHUIO C YCTAaHOBJICHHBIMH 3aKOHAMH, WHBIMH HOPMAaTHBHBIMHU
NPaBOBBIMH aKTaMH U COTJIAIICHUSMHU.

KosnnexkTiBHBII 10TOBOP 3aKiII0OYaeTCsl HA CPOK HE Oosiee TpeX JET U BCTYMAeT B CHIILY CO JTHS
MOITMCAaHUSA CTOPOHAMH JIMOO CO JHS, YCTAHOBJIEHHOTO B KOJUIEKTHBHOM aoroBope. CTOpOHBI
UMEIOT MPABO MPOJUINTH JEHiCTBHE KOJUIEKTHBHOTO JOrOBOpa, HO HAa CPOK HE Ooiee Tpex JeT.
KonnexkTuBHBIN J0roBOop COXpaHACT CBOC HeﬁCTBﬂe B ClIyda€ HU3MCHCHHA HAMMCHOBAHHA
OpraHW3alliid WM PACTOPKEHUS TPYIOBOTO JOTOBOPa C PYKOBOJAMTEIEM oOpraHu3anuu. [lpm
peopranu3anyu  (CIMSHUM, TNPUCOCIMHCHUM, pPAa3[ICICHUH, BBIICICHHH, MPEOOPA30BAHUM)

KOJUIEKTUBHBIN JIOTOBOP COXPaHSAET CHIIy B TE€YEHUU BCETO CpOKa peopranusaunuu. IIpu cmene
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KOJUIEKTUBHBIN JIOTOBOpP COXpaHsSET CBOE ACHCTBUE B TEUEHMM TPEX MECSLEB CO IHS
nepexoja mpaB coOCTBeHHOCTH. Ilpum peopranuzanmuu wuiam cMeHe (opM COOCTBEHHOCTH
OpraHu3auuu Jo0as M3 CTOPOH HMEET IPaBO HANpPaBUTh JPYroil CTOPOHE MPEUIOKEHUS O
3aKJIIOUEHUU HOBOTO KOJUIEKTUBHOTO JOTOBOPA WU MPOJJICHUU JNEHCTBUU MPEKHEro Ha CPOK JI0
Tpex ner. [lpu nukBuAanuU oOpraHU3allMU KOJIJIEKTUBHBIN JIOTOBOP COXpaHSET CBOIO CHIIY B
TEYEHHE BCET0 CPOKa MPOBEICHUS JIUKBUAALINN:

Coriamenue — 3JTO TMPABOBOM AaKT, YCTAHABJIUBAKWIIUIA O00Me NPUHIMIbI
PeryJiupoBaHUsl COLHAJBHO-TPYAOBBIX OTHOLIEHMH U CBSA3AHHBIX ¢ HUMH IKOHOMMYECKHMX
OTHOLIEHMH, 3aKJ/JI04YaeMblii Mesiely IOJTHOMOYHBIMH TNpPeACTABUTENAMH PaOOTHUKOB M
padoroaareneil Ha ¢erepanbHOM, PErHOHAIBLHOM, OTPACJIEBOM H TEPPUTOPHAIBHOM YPOBHAX
B Ipelejax MX KOMIeTeHUMH. B cornameHuss MOTyT BKJIIOYAaThCS B3aUMHBIE 0053aTeNbCTBA
CTOPOH IO CJIEIYIOLUM BOIIPOCaM:

*  oIulaTa Tpyja,

*  YCJOBMS M OXpaHa Tpy[a,

*  PEXUMBI TpyJa U OTABIXA;

*  pa3BUTHE COLMAIBHOTO NAapTHEPCTBA.

B 3aBucuMoctH OT cdepbl pPeryaupyeMbIX COIMAIBHO-TPYIOBBIX OTHOIIEHUH MOTYT
3aKJTI0YaThCS. T€HEpallbHOE, PErHMOHaIbHOE, OTPAaclieBOe, TEPPUTOPHATIBHOE M HHbIE (KOTOpBIE
MOTYT 3aKJII04aThCsi Ha JI0OOM YpOBHE COIHMANIBHOTO MApTHEPCTBA MO OTACIbHBIM HAMpPaBICHUSIM
PEryJIMpOBaHUs COLUATBLHO-TPYIOBBIX OTHOIICHHUI) COTIIAIIICHUSI.

[Ipoekt cornameHusi pa3pabaThiBacTCsl B XOJ€ KOJUJICKTUBHBIX IeperoBopoB. [lopsanox,
CPOKHM pa3pabOTKM TMPOEKTa COIIAIEHUS U €ro 3aKIIOueHUEe OIpeNeNsIoTCs KOMHUCCHEH.
CornamieHus NOJNUCHIBAIOTCS NMPEACTABUTEISIMU CTOPOH.

Cpok JeHCTBHS COTJIALIEHUs OIpeNesieTcs CTOPOHAMK, HO HE MOYKET IPEBBILIATh TPEX JIET.
CTopoHBI MMEIOT MPABO IMPOJJIUTH CPOK JIEHCTBUS COIVIALIEHMs, HO HE Oojee 4eM Ha TpH roja.
JleWicTBHE COTJIAIIEHUI pacHpoCTpaHiIeTCs Ha Bcex pabOTHMKOB M paboTonareneld, KOTOpHIE
YIIOJTHOMOYWIA COOTBETCTBYIOIIMX IPEACTABUTEIEH CTOPOH Ha pa3pabOTKy U 3aKJIIOueHUe
COIVIAIlIEHHUs OT CBOET0 HMMEHM, Ha OpraHbl TOCYAApCTBEHHOW BIACTM M OpPraHbl MECTHOIO
CaMOYIpaBJICHUs B Tpejenax B3ATHIX Ha cels 00s13aTenbCTB, a Takke Ha pPaOOTHUKOB H
paboTozareneil, IPUCOESMHUBIINXCS K COIVIAIIEHHUIO MOCIIE €r0 3aKJII0YEeHNUS.

KomnekTuBHbIA AOTOBOP W COTJAIlIEHUS B TEYEHHE CEMH JHEH CO JHS TMOJIMUCAHUS
HAMpaBISIOTCA  TPEACTaBUTEIsIMH  paboTHHKOB  (paboTojmatesnell) Ha  yBEAOMHTEIbHYIO
pEerucTpanuio B COOTBETCTBYIOIINM OpPTaH Mo TPYyay, poib
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KOTOPOTO B ATOM Cllydae 3aKJIIOYaeTCsi B BBISBICHUU YCIOBHM, YXyIIIAIOUIUX MOJO0KEHUE
pabOTHUKOB 1O CPAaBHEHMIO C YCTAHOBJICHHBIMU TpydOBBIM KOJEKCOM. YCIIOBUS KOJIJIEKTUBHOTO
JIOTOBOPA,  YXYAIIAIOUIME IOJIOKEHUS PAOOTHUKOB HEACHCTBUTEIbHBI M HE IOJUIEkKaT

NPUMEHCHHIO. BCTyIieHHe KOJJIEKTUBHOTO JIOTOBOpa B CWJIYy HE 3aBUCHT OT ¢akra



YBEAOMUTEIBHOW PErUCTPALMH.

OTBeTCTBEHHOCTh 32 HAPYLICHHUS] MJIM HEBbINOJHEHHE KOJJIEKTHBHOIO [0roBOpa H
coryIaleHuH

Hcropust conuanbHOTO IAapTHEPCTBA PA3BUTBIX CTPaH HE [JaeT BO3MOKHOCTH CHENATh
OJIHO3HAUHBIA BBIBOJ] O TOM, HACKOJIBKO BBIFOJHBI pabOTOAATENI0 pPEKOMEHJaTeIbHbIe
KOJIJIEKTUBHBIE JOTOBOPHI U COTJIAIICHUs], a pa0OTHUKAaM HEBBITOJIHBI, WK HaoOopoT. Hanpumep, B
BenukoOputaHuM ~ KOJUIEKTMBHBIE  JOTOBOPBI  TPAaJUIMOHHO  paccMaTpUBalOTCAd  Kak
“IDKeHTIbMEHCKUE” cornamenus. VMIMeHHO mnpodcoro3bl H3-3a 0COOEHHOCTEM HAlMOHAIBHOTO
3aKOHOJATeNIbCTBA B ATOM CTpaHe JOJDKHBI JOOMBAaTbCS HENPU3HAHUS O0S3aTENbHOM CHIIBI
KOJUIEKTUBHOTO JIOTOBOpa. B mopaBistonieM OOJBIIMHCTBE JAPYTHX Pa3BUTHIX CTPAH C PbIHOYHOMN
SKOHOMMKOM 3aKOHOJATENbCTBA IPU3HAIOT OOS3aTENbHYIO CHUJIY KOJUIEKTUBHBIX JIOTOBOPOB.
CTOpoHBI COLMATIBHOTO MapTHEPCTBA 3TUX CTpPaH MPEANOYUTAIOT MOAMUCHIBATH JOTOBOPHI, 3a
HEHCIIOJIHEHNE KOTOPBIX OHU HECYT PEAIIbHYIO OTBETCTBEHHOCTD APYT MEpPE IPYroM.

Jo Berymnenusi B cuity TpynoBoro koxekca Poccwuiickoit ®enepamyu (pespans 2002 r.)
KOJUJICKTHBHBIE JIOTOBOPBI M COTJIAIIEHHUS MO 3aKOHOJATenbCTBY Poccuiickoit deneparnyu Obui
CKOpee JOKYMEHTaMH, 3aKpeIUISIOIIMMU MOpPajbHbIE 0053aTEIbCTBA CTOPOH, a HE PEaTbHBIMH
IOPUINYECKU 00s3aTeNbHBIMU J0roBopaMu. B HoBoM TpynoBoM KoJekce U ceiiuac Ha COAECPIKUTCS
IOpSIMOTO yKa3aHUsl Ha 00s3aTeIbHYIO WIM PEKOMEHJATENbHYIO CHUIY IMOJIOXKEHUN KOJUIEKTUBHBIX
JIOTOBOPOB U cornameHuil. B cootBerctBum co ctT. 55 TpymoBoro komekca P® “nuia,
npejcTapisiomue padoroaarens auM00 MpeACTaBIAIOLME paOOTHUKOB, BUHOBHbBIE B HapyIIEHUU
WIN HEBBIOJIHEHUH 00513aTeNbCTB, NPEAYCMOTPEHHBIX KOJUIEKTUBHBIM JOIOBOPOM, COIVIALIEHUEM
nozaseprarorcs mrpady...”. [loaToMy pealibHbIe CTOPOHBI COLHAIBHOTO MapTHepcTBa (paOOTHUKU
paboTosaTenyu) TepeKIaablBalOT CBOIO OTBETCTBEHHOCTh HAa CBOMX IPEACTaBUTENCH. MexaHU3M
MIPUHYIUTEIBHOTO BBINOJHEHHs KOJUIEKTUBHBIX JTOTOBOPOB M COTJIAIEHUH TpymoOBBIM KOJIEKCOM
TaKkKe HE OrOBOPEH, B CBS3M C YEM B POCCHMCKON IPAKTUKE KOJUIEKTUBHBIE JIOTOBOPBI H
COrJalllEHUs OCTAJIUCh (OpMaIbHO O0O0s3aTENIbHBIMU, @ Ha IMPaKTUKE PEKOMEHAaTebHBIMU
IIPAaBOBBIMH AKTAMH.
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IIpumepHBIi 00pa3en KOJJIEKTHBHOIO I0r0BOPAa M1y aAMHHUCTPALMel U TPYA0BbIM
KOJUIEKTHUBOM OPraHM3aluu

1. Cmoponwl konrnexkmusnozo doeoeopa

Kos1eKTUBHBIN TOTOBOP SBISAETCS MIPAaBOBBIM aKTOM, PETYIHMPYIOIIUM COLUAIbHO-TPYAOBbIE
OTHOILEHUS U 3aKJII0YaeMbIM paOOTHUKAMH OpraHU3allMy U aIMUHUCTpaLUen.

IOpuanuecknMy CTOpOHAMU HACTOSAILErO KOJUIEKTUBHOTO JOTOBOPA ABJIIOTCSA:

- OT uMeHM paboTojarenss — AJMUHHCTpallUs OpraHM3aLUU B JIMIE JTUPEKTOpa

, ICUCTBYIOIIErO HA OCHOBE Y CTaBa 1

TPYJOBOTO 3aKOHOIATEIbCTBA (B AajbHEHIIEM AJIMUHHUCTPAIIHS);
- OT uMeHH paboTHUKOB — IIpodcoro3Has opranuszanus pabOTHUKOB OpPraHU3alMK B JIUIE
npezacenaTess mpoproma , JEUCTBYIOIIETO Ha

ocHOBe YcraBa mpodcoro3a u 3akoHa PO “O mpodeccrmoHaIbHBIX COIO3aX, MX IMpaBax H

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



rapaHTusx aesteapbHocTi” oT 8 nexkadbps 1995 r. (B manbueiimem [Ipodcoros).

2. Konnexmue pabomuuxkos u aOMUHUCmMpayuu

2.1. KomnektuB pabOTHUKOB opranuzanuu nopydaet [Ipodcoro3zy paboTHUKOB OpraHu3zanuu
B June npogcorw3noro komurera (B manbHeimem [Ipodkom) mpencraBisiTe ero MHTEPECH BO
B3aMMOOTHOIIECHHUAX ¢ ATMUHHUCTpaLMel 10 BOIpocaM, 00yCIOBICHHBIM HACTOSIIUM 10TOBOPOM.

[Ipodxom opraHuzanuy BBICTYNMAET MOJHOMOYHBIM MPEACTABUTENEM pPAOOTHUKOB MPHU
pa3paboTke ¥ 3akioueHuH KOJJIEKTUBHOTO JOTOBOpA, MPHU BEACHUH IEPETOBOPOB IO HEMY,
KOHTPOJIE 32 €r0 UCIOJHEHUEM.

2.2. KonnexktuB paOOTHUKOB OpraHU3alMi COCTABJISIOT PAOOTHHKH, TIPUHSATHIE B
OpraHHM3anri0 Ha OCHOBHOE MECTO paboThl, KaK MPaBUIIO, [0 TPYJAOBOMY JOTOBOPY (KOHTPAKTY) U
o(OpMIICHHBIC TIPUKA3ZOM.

2.3.  AIMHHHCTpanusi COCTOWT W3 PYKOBOJMTENCH OpPraHOB YIpPaBICHHS OpraHH3aIHeH,
CTPYKTYPHBIX MMOJIPA3ACIICHUI U X 3aMECTUTEIICH.

3. Obwue nonosicenus

3.1. Hacrosmmuii 1oroBOp COCTaBJICH Ha OCHOBE NoJjioxeHni Konctutyruu PO, koHBeHIMIt
MexaynapoHoii opranusanuu Tpyaa (MOT) u 3akoHoaarenbcrBa PO.

3.2. 3agaun KonekTuBHOTO JOTOBOpA.

OcHoBy HacTtosiiero KoyuieKTuBHOTO JOroBOpa COCTaBISIET COBOKYIMTHOCTh MHOTOOOpa3HOM
NEeSITeNFHOCTH OPTaHU3AIMH U B3aUMHAasi OTBETCTBEHHOCTH 3a IOCTIKEHHE 1eJIel OpraHnu3aliui.
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[lenbto HACTOSILETO JAOTOBOPA SBIAETCS PETYIMPOBAHHE COLMAIBHO-TPYAOBBIX OTHOIICHHIA
U COTJIaCOBaHME COLMAIbHO-)KOHOMHYECKHX HMHTEPECOB pPa0OTHUKOB U  JIEATEIHHOCTH
AJMUHHCTpallMM  opraHu3auuu Juig  oOecrnedyeHus: 3(¢dekTuBHOW pabOThl  OpraHU3aluy,
coONIOfICHUS TPABOBBIX HOPM U YIYUYIICHHS COLMAIBbHO-PKOHOMHUYECKOTO TOJIOKEHHUS €€
pabOTHUKOB, COOJIOICHHSI MHIMBHTyaIbHBIX U KOJUIEKTUBHBIX MPaB U CBOOO] IMUHOCTH.

3.3. Pazgensr KomnekTMBHOTO JOrOBOpa MOTYT OBITh M3MEHEHBI WM JIOTIOJTHEHBI IO
B3aMMHOMY COTJIACHIO CTOPOH Ha OCHOBE IEPEroBOpOB. MI3MEHEHUs U JOTOIHEHUS 0(OPMIIIIOTCS
KaK MPUJIOKEHHUE K JOTOBOPY U SIBIAIOTCS 0053aTEIbHBIMHU.

3.4. VYtBepxaenue KomekruBHoro norosopa ocymectsisiercs Kongepeniueit koaiekTusa
BCEX pabOTHUKOB OpraHu3alMM Tmociae OOCYXKIEHHs B TOJpa3JesieHUs X, a 3aTeM TEeKCT
MOJITUCHIBAETCS JUPEKTOpOoM U npezcenareneM [Ipopkoma.

3.5. B panpHeilmieM [JOMONHEHHS W W3MEHEHHUS pPAacCMAaTPUBAIOTCS KOMHCCHEH H
MOAMUCHIBAIOTCS AUPEKTOPOM U Tipenceaarenem [Ipodproma.

3.6. KonnekTuBHBIN JOTOBOP 3aK/IIOYAETCsl OT UMEHU BCeX paOOTHUKOB OpraHU3allid BHE
3aBUCHMMOCTU OT WIEHCTBAa B Pa3NUYHBIX MpOo(coro3ax M paclpoCTpaHSETCs] HAa BCEX IITATHBIX
PabOTHMKOB HE3aBUCUMO OT BPEMEHHU BCTYIUICHHUS UX B TPYIOBbIE OTHOIIEHUS ¢ AIMUHUCTpaLUen
OpraHu3aluu.

3.7.IlepBooyepenHOEe TPABO IMOJI30BAHUSI JIBITOTAaMH, OTOBOPEHHBIMH B KOJUIEKTHBHOM
JOTOBOpE, TMPHHAIICKUT KaapOBbIM paboTHUKaM (mpopaboTaBmiM cBeimie 15 jer B

OpraHu3alry), He UMEIONIUM HapYyIICHUH TPYJOBOM TUCIUTUTUHBI.



3.8. Bce mocnenyromue IMOJIOKEHUS HACTOSIIETO JOTOBOPAa B YacTU HCIOJIb30BAHUS
(MHAHCOBBIX W MaTEPUAIBHBIX PECYPCOB OPraHM3ALUU PEATU3YIOTCS B PAMKaX YTBEPKIACHHBIX
JUPEKTOPOM CMET JOXOJ0B U PACXOJ0B, a TAK)KE B COOTBETCTBUU C 3aKOHOAATENbCTBOM PD.

4. Tpyooevie omnowenus 4.1. Ilpuem Ha paboty

[Tpuem Ha paboTy Bcex paOOTHUKOB OCYIIECTBIIAETCS YTPaBICHUEM KaJpOB B COOTBETCTBUHU
C 3aKOHOIATEILCTBOM PD.

4.11. BHOBb NpUHHUMAaEeMble PAOOTHHKHU JOJDKHBI OBITH O3HAKOMJIEHBI C Y CTaBOM
opranmzauuy,  KomnexktuBHbIM — noroBopoM,  IIpaBunmamu ~ BHYTpEHHEro  pacropsjka,
JOJPKHOCTHBIMHM MHCTPYKIMAMU M CUCTEMOM OIIAThI TPYJa.

41.2. Ilpu HeoOXoaUMOCTH s MPUHUMAEMOro paOOTHHKAa MOXET YCTaHAaBJIMBATHCS
WCTIBITATENIbHBIN CPOK.

MuHuManbHBIH CpOK, (HAa KOTOPBI 3aKIHOYaeTCsi KOHTPAKT C BHOBb IMOCTYMAOIIUM
pabOTHUKOM, — OJUH TO/I.
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4.1.3. IIpu npuBneyeHun Kk paboTe B OpraHU3alUMMd Ha YCJIOBMSX LITaTHOI'O
COBMECTHTEIHCTBA M TI0YACOBOM OIIATHl NPEUMYIIECTBO HMMEIOT IUTaTHbIE PAaOOTHHUKH
OpraHM3aluu.

4.1.4. IOpuanyeckuil otnen opranuzanuu U [IpodkoM BeneT KOMIBIOTEPHYIO BEPCHIO U
u3aeT COOPHUK JIEHCTBYIOIIMX HOPMATHUBHBIX JOKYMEHTOB IO BOINPOCAaM COLUAIBHO-TPYAOBBIX
OTHOILIEHUH, YTOOBI KaX/IbIi pAOOTHUK MMET BO3MOKHOCTb C HUMH O3HAKOMUTLCS IIPU IIpUEMeE Ha
padory u mnpu ee BbimoiaHeHHH (YcraB. KoJJIEKTHBHBIA [JOTOBOp, THIIOBBIC ODKHOCTHBIC
UHCTPYKIIMM W T.I.). BceM mozapaslieneHusiM NepecMOTPeTh JOJDKHOCTHBIE HHCTPYKLUH
PaOOTHUKOB U MPUBECTH UX B COOTBETCTBUE C 3aKOHOAATEIHCTBOM PD.

4.2. Ornyck paOOTHHUKOB

4.2.1. Bcem paOoTHuKaM oOpraHuzalid MpPEJOCTaBIISIOTCA €XKEroJHble OTIycKa ¢
COXpaHeHHEeM MecTa paboThl (JODKHOCTH) U CPEIHEro 3apaboTKa MpoI0JDKUTEILHOCTHIO HE MCHEE
28 xajeHIapHBIX JHEH B pacdyeTe Ha 6 - THEBHYIO Pa0OUyIO HEJIEIIO.

OuepeHOCTh  IPENOCTABIEHUS  OTIYCKOB  yCTAaHABIMBAeTCs ~ AJIMUHUCTpalued 1o
COTJIACOBAHMIO € PO COIO3HON OpraHU3alnell CTPYKTYPHOTO MOpa3IeIICHHs.

Otmycka MOTYT NPEJOCTaBIAThCS B JI000€ BpeMsi B TEUEHUE BCETO roJia, HO 06e3 HapyIIeHus
HOPMAJIBHOTO X0/1a pabOThl OpraHU3alHH.

AnMuHuCTpalmst 1o corjacoBaHuto ¢ Ilpodxkomom BmpaBe ycTaHaBiIMBaTh 3a CYET
COOCTBEHHBIX CPEJCTB JOMOJIHUTENbHBIE TI0 CPAaBHEHHIO C 3aKOHOJaTenbcTBOM P®d otmycka s
OIpe/IeIEHHbIX paOOTHUKOB MJIM OTAEIbHBIX KaTeropuil pabOTHHUKOB. 3aMeHa OTIYCKa JIEHEKHOM
KOMIICHCAllMel He JOIMyCKaeTcsi, KpOMe CIy4aeB YBOJIbHEHHUS paOOTHHKA, HE HCIOJb30BaBLIETO
OTITYCK.

4.2.2. PabGoTHukam, 3aHITBIM Ha paboTax ¢ HEOIATONPUSTHBIMH YCJIOBUSMH TPy/a, IO
MEPEYHIO CTPYKTYPHBIX TOJpa3AeiICHUM, YTBEPKICHHOMY JAUPEKTOPOM IO COTJIACOBAHHUIO C
[Ipodxomom, npeaoCcTaBIsIOTCS JONOJIHUTEIbHBIE OTIYCKA B COOTBETCTBUU C 3aKOHOIATEILCTBOM.

4.2.3. KpaTkocpouHble OTITyCKa J0 5-TH KaJeHIApHBIX JHEH MOTYT MpPEJOCTaBIATHCS 0e3

COXpaHEHHUS COJIEPIKAHHUSI M0 3asBICHUIO0 PAOOTHUKOB M PACTIOPSDKEHUI0 ATMUHHUCTPALIUH.
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JKeHmmHaM 10 JIMYHOW TPOCKOE MPENOCTaBISIOTCS OTIYCKa 0e3 COXpaHEeHHs 3apa0OTHOMN
IUIATEL:
e uMeKIWMM AeTell oT 3-X 10 6 ner — g0 1 rona;

® OTHPABJIAIOIINM peGeHKa B 1 kimacc — A0 YCTBIPEX HEACIIb (B aBr YCTC-CCHTﬂ6pe);

*  umeromuM 2-X u 6onee nereit 10 12 ner — 10 ABYX HENENb B TOAY.
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4.2.4. Beimiata 3apruiaThl TPOW3BOIUTCS 3a OYEPEIHOM OTITYCK HE MO3/IHEE, YeM 3a 2 JTHS 110
Hayajla OTIyCKa MpPH YCIOBHH CBOCBPEMEHHOH IOJa4u TpaUKOB OTIYCKOB M 3asBIICHUH
pabotHukamu. IlepeHOC OTIyCKa MOXKET OBITh OCYIIECTBICH IO THCHbMCHHOMY 3asBJICHHIO
PabOTHHUKOB.

4.2.5. Tlpu pacdere omarhl 3a OTIYCK paOOTHHKAM YYUTHIBACTCS 3apIuiaTa, MoJydaemas
UMHU TI0 COBMECTHTEILCTBY B OpraHu3anuu. Bcem nuiam, paboTaromyuM MO COBMECTUTEIHCTBY,
BBITUTAYMBACTCS. KOMIICHCAIlMS 32 HEUCIOJB30BAHHBIA OTMYCK TMPU  YBOJBHEHUU JHOO
MIPEIOCTABIISIOTCS €KEroTHBIC OTUTAYMBaEMbIe OTITYCKa IO COBMEIIaeMoil padoTe.

4.2.6. IlpenocraBienue oTirycka 6e3 COXpaHEHHUs COJIEPKaHUsI Ha CPOK JI0 YETHIPEX MECAIEB
B roJy 1O UWHULNMATUBE AJMHUHHUCTpAIMU JOMYCKAETCS TOJBKO IO 3asBICHUI0 CaMHUX

pabOTHUKOB.
4_3. YBOJIbHEHUH

4.3.1. VYBoJbHEHHME MOXKET ObITh MPOM3BEACHO MO OCHOBaHUAM TpymoBoro koxaekca P®.
VBosbHEeHHE paOOTHHKA, sBistomerocs uwieHoM IIpodcoro3a npu pacTopkeHHUH TPyLOBOTO
noroBopa (KOHTpakTa) IO HMHUIMATABE AJIMUHHCTPALMH, IO COKPAIICHHUIO YUCICHHOCTH ILIH
mrara pabOTHUKOB, B CBSI3M C HECOOTBETCTBHMEM 3aHMMAaEeMOM JOJKHOCTH WJIM BBINOJHSAEMOMN
paboThl, BCIEACTBUE HU3KOW KBaIU(pHUKAUUU, IO COCTOSHUIO 3J0POBbS, IMPOU3BOAMUTCA C
MIPEIBAPUTENILHOTO COTJIacusl COOTBETCTBYIOIIETO MPO(COI3HOI0 OpraHa.

4.3.2. JIokyMeHTBl [UIS Ha3HA4YCHUS TMEHCHMH pPAaOOTHUKAM TOTOBATCS YIpaBICHHEM
KaJpOB.

4.3.3. B cBs3m ¢ BBIXOJOM pa0OTHMKA HAa TIGHCHUIO M IpeKpalleHueMm pabdoThl
AJZIMUHUCTpalMsl BIIpaBe BbIIATh €My JABYXHEIENIbHOE IOCOOHMEe, €CIU CTaX ero paboThl B
OpraHuzanuu coctaBiisieT He MeHee 15 ner. Ilpu cokpaieHMM MITATOB, BISKYIIMM COKpallleHHEe
paOOTHHKA, NOCIEIHUI MperynpexaaeTcs IMepcoHaNbHO 3a 2 Mecauna noJ pacnucky. Ilpu
COKpAILlEHUH IITaTOB OpPraHM3allui PaOOTHUKAM BBIIUIAYMBAETCS BBIXOJHOE MOCOOHME B pa3Mepe
CPEIHEMECSIUHOTO 3apaboTKa. YBOJIEHHBIH paOOTHUK JOJIKEH OOpaTHThCS B CIY:KOY 3aHATOCTH B
IBYXHeJeNbHbIN cpok. IIpu TpynoycTpoiicTBe pabOTHHKA B TEYEHHE BTOPOI0, TPETHErO MecALa CO
IHS YBOJIBHEHUS AJMHHHUCTpAlUsl COXpaHsAeT 3a HMM CpeAHuUd 3apaboTok 3a (akTuyeckoe
KOJIMYECTBO JHEWU HETPYAOYCTPOMCTBA.

4.3.4. Tlpu cokpameHWH INTATOB WJIH PEOPTaHU3AIMH CTPYKTYPHI OpTraHW3aIlMH, BICKYIICH
YBOJIbHEHHE PaOOTHUKOB. ATMHUHHCTpanus yBemomurseT [Ipodkom opranuzanuu 3a 3 Mecsia 10
MIPEAIOJIaraeMoro COKpallleHUsl WM HaMedyaeMOll peopraHu3alMy CTPYKTYphl OpraHu3allluMd WU

ero nmoapasznenenuit. [Ipodkom nmucekMeHHO coo0IaeT AIMHUHUCTPAIIMN O CBOEM COTIIACHH
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win Hecornacuu B TeueHwe 10 gHel mociie MONydeHHs] MHUCHMEHHOTO YBEIOMJICHHUS O
COKpAIIEHUSX.

OTBETCTBEHHOCTH 32 HAPYILIEHUS MOPSIKA MPU YBOJIHHEHUH M COKPAIICHUH BO3JIaracTcs Ha
PYKOBOJUTENEH CTPYKTYPHBIX MOIpa3aeIeHH.

4.3.5. Ilpu yBoJbHEHHMH pabOOTHHUKA TO HMHBAIUTHOCTH €My BBIMIAYMBACTCS BBIXOJHOE
nmocoOue B COOTBETCTBUHU C 3aKOHOIATENbCTBOM. 4.4, PaccMoTpeHune kano0

4.4.1. TpynoBsie CIIOPBI MEKIYy paOOTHUKOM U AJIMUHUCTpAIUEl B 0053aTeIbHOM TOPSIIKE
paccMaTpuBalOTCS KOMHUCCHEH OpraHms3alil 10 TPYAOBBIM CHOpaM B COOTBETCTBUU C
3akoHoarensCcTBOM PO,

4.4.2. B cimydyae IOCTYIUICHUS B AJIMHHHUCTPAIMIO KAJTOOBI MJTU 3asBJICHUS HA JICHCTBUS WIIH
MOBEICHHE PAa0OTHUKA OT JPYTUX paOOTHHUKOB, JAHHBIH PaOOTHUK MMEET MPaBO O3HAKOMHUTHCS C
COJIep’)KaHNUEM COOTBETCTBYIOIIETO TOKYMEHTA.

4.5. TloBpIleHNe KBaTH(PUKAITIT

[ToBeimieHne  kBaM(UKAMK  PaOOTHUKOB  OpPraHW3alid  MPOBOJUTCS 1O  Mepe
HEOOXOTMMOCTH, HO HE peXe OJHOTO pa3a B 5 JeT B TEUCHHE BCEH TPYHAOBOU NEATEIHHOCTH.
[ToBbieHne KBamudUKaUU ocyniecTBisieTcss B Gopme KparkocpoyHoro (72 4. W BbIIIE) WK
amutenbHoro (cBbinie 100 4.) oOydeHHs M0 HAYYHO-TEXHUYECKUM, U JAPYruM npobieMam, B hopme
CTOKUPOBKH, TPO(ecCHOHANBbHON TMOArOTOBKM © B JApyrux ¢opMax, NIpeIryCMOTPEHHBIX
[TonoxeHueM 0 MOBBIICHUH KBATH(PHUKAIIMN COOTBETCTBYIOIIUX PAOOTHIUKOB B OPTaHU3AIINH.

4.6. [Toompenus

B opranuzanuu npuMeHsIIOTCS CJIEAYIOUINE MOOIIPEHUS:

3aHecenue B Knury [Todera opranuzanuu;

3anecenne B Kaury [louera [Ipodcorosa;

npucBoeHue 3BaHus “Betepan Tpyna”.

5. Cucmema onnamol mpyoa 5.1. MexaHu3M peryiaupoBaHusl OIUIaThl TpyAa

AIMUHHCTpAIMsS OPraHU3alUKA CTPEMUTCSA 00€CTICUUTh 3apaboOTHYIO TIJIaTy paOOTHUKOB BCEX
MoJpa3JieICHuii Ha ypOBHE HE HHXKE pa3Mepa MUHUMAJIbHOW TOTPEOUTENHCKON KOP3HHHI,
YTBEPKJICHHON COOTBETCTBYIOLIUM OpraHoMm ymnpasiaeHus POD.

5.1.1. B cucremy oruiatel Tpyaa paboTHUKA BXOMIST: 3apIujiaTa, MHIWBUyalbHbIE Ha0AaBKH,
MIPEMHUH, JTOTIIATHI.

5.1.2. CTpykTypHBIM MOJpa3aencHusIM (OHJ OTUIaThl TPyAa OMPEENIeTCsS B COOTBETCTBUH
C YTBEP)KICHHBIM AMPEKTOPOM IITATHBIM pPACIUCAHHEM.
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Han0aBku k oxiiagam u Tapu¢HBIM CTaBKaM MpeAeTbHBIMHU pa3MepaMi He OTPaHUYUBAIOTCS.

He nmomyckaeTcst oruiata TpyJa HH)KE YCTAHOBJIGHHOTO 3aKOHOJIATEIbCTBOM MHUHHUMAIBHOTO
pasMmepa OIUIaThl TpyJda, €CiIu paObOTHHK OTpaboTajd TMOJHOCTHIO HOpMY pabouero BpPEeMEHH W
BBITIOJTHUAJI CBOM TPYJOBBIC 00SI3aHHOCTH.

5.1.3. Pabora B HOYHOE BpeMs OIUIAYMBACTCS B JIBOMHOM pa3Mepe, €CIH OHa He

MPEAYCMOTPEHA TIOJKHOCTHBIMH O0S3aHHOCTSIMU.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



5.1.4. Jlonnata pabOOTHUKaM CTPYKTYPHBIX MOApA3JEICHUN NPOU3BOAMUTCA B IMpeaesiax
IITaTHOTO paclUCaHusl 1o coriiacoBanuio ¢ IIpopxomom 3a:

coBMelleHHe mpodeccuil;, -'pacliupeHue 30H OOCTYy)KMBaHUS, YyBEIMUCHHE o0O0beMa
BBITNOJIHIEMBIX padoT.

5.1.5. Omuata GOJBHUYHBIX JHCTOB MPOM3BOAMUTCS HE TO3](HEE 2-HEJENb-HOI'O CpOKa C
MOMEHTA UX MOCTYIUIEHHUS B OyXTaJlTepHIo.

5.2. Opranuzanmsi OIUIaThI

5.2.1. byxrantepus BbIIAET KaXJIOMy COTPYAHHUKY €KEMECSYHO pacyeTHbIEe JHMCTKH, B
KOTOPBIX YKa3bIBAIOTCSI:

3apaboTHas IUIaTa 0 OCHOBHOM pabOTe U COBMECTUTENILCTBY,

Haa0aBKa,

JIOTIJIATHI,

HAJIOTH,

OTYHCIIsIeMble TIPO(COIO3HBIE B3HOCHI,

WHBIC BUBI IJIATEKEH, B TOM YUCIIE TIO 3asiBIICHUIO paOOTHHKA.

[To Bcem BuaaM miarexeil M3 3apabOTHOM IUIATBI COTPYIHHKA HE MOXET OBbITh BBIYTEHO
6onee 50 % mecsuHOM 3apabOTHOM IIATHI.

5.3. MarepuanpHass TOMOIIb

5.3.1. MarepuanbHas NOMOIIb OKa3bIBaeTcs pabOTHUKAM MO JIMHUM AJIMMHUCTPALUM U
[Ipodcoroza B coorBerctBuM ¢ [lonoxkenumem “O MarepuaibHOW IMOMOIIM™, YTBEP)KJICHHBIM B
OpraHM3aluu.

5.3.2. Bce Bupl MaTepuaabHON OMOIIM 110 JINHUU AJJMUHHUCTPALMU MOT'YT OKa3bIBAaThCSI:

U3 YacTH NPUOBUIM MOCIIE YIUIAThl HAJIOTa Ha 3Ty 4acTh MPHUOBLIN; U3 CPEICTB PO CO03HON
OpTaHM3aINH.

6. Ycnosus mpyoa pabomnuxos 6.1. O0Omue MONIOKEHUS

Anmunuctpamus u IIpodxom cumrTaroT mepBoodepepHON 3ajayeil co3gaHue YCIOBUU IS
JTOCTH)KEHUS TS OpraHu3alHH.
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PaboTtonmatens Oeper Ha ceOs 005A3aTENBCTBO CUCTEMAaTHUECKH HH(POPMUPOBATH PAOOTHUKOB
O HOpPMATHBHBIX TpPeOOBaHMAX K YCIOBUSAM paOOThl Ha MX PabOYMX MecTax U O (PaKTHUECKOM
COCTOSIHUM 3THX YCJIOBUU M O Mepax IO MX BBIIOJHEHUIO C IIEJIBIO 3alIUThI 3J0POBbsS pAOOTHUKOB.
OTBETCTBEHHOCTh 3a JIOCTOBEPHOCTb CBEJEHHH 00 yCIOBMSX TpyJda Ha pabouyuMX MecTax HeceT
PYKOBOJIUTEIb CTPYKTYPHOTO TOIPa3/IeICHUs.

HopMmbl 1 HOpMaTHBBI, IPUBOAMMBIE HHUXKeE, SBISAIOTCS 00s3aTelIbHBIMU IIPU BBEJICHUM B
[10JIb30BaHUE HOBBIX MOMELICHHUH, KaUTaIbHBIX PEMOHTAX, PEKOHCTPYKIMAX U BHEAPECHUHU HOBBIX
MH(GOPMAIMOHHBIX TEXHOJIOTHH.

[IpencraBnenue IIpodxomoM 1O HapylleHHSM YCIOBHM TpyZda, BKJIIOYEHHBIX B
KonnekTuBHBIN JOTOBOP W OMPEICICHHBIX 3aKOHOIATENbCTBOM, SIBISIETCS OOs3aTEIbHBIM IS
paccMOTpeHHst AIMUHUCTPAIMEH C IIeTbI0 MX YCTPAHEHHUSI.

6.2. MeponpusiTisi 1o OXpaHe Tpyna

Jlyis mpoBeieHNsT MEPOTIPUSITAN MO0 OXpaHe Tpyda AIMHHHUCTPAIUS 005S3yeTcsl BBIACTSATH HE



MCHEC B I'OJ.

6.2.1.  AnMuHHCTpanus o0s3yeTcs coAep)kaTh B TOPSAKE TEPPUTOPHIO, 0003HAYATH U
coOiogaTh MecTa cOOpa U CpPOKM BBIBO3a OBITOBBIX OTXOJOB, METAJJIOJIOMA, JIFOMUHECIICHTHBIX
AIIEKTPOJIAMII.

6.2.2. AnMuHucTpanus 3akitodaer goropop ¢ COC Mo YHHYTOXKEHHUIO TPBI3YHOB H
HACEKOMBIX B TIOMEIIIEHUAX OPTaHU3aIIHH.

6.2.3. Temmepatypa B pabouux momMenieHusx 10kHa ObITh 16 °C — 24 °C u He mpeBbIIaTh
28 °C.

6.2.4. Bo Bcex monpasiefeHUsX TOJDKHBI OBITh allTEYKH TIEPBOI TOMOIIIH.

6.2.5. AQMuHHCTpanusi €XeroAHo (UHAHCUPYET YIpaBJICHHE MaTEepPHATIbHO-TEXHHUYECKOIO
CHa0KEHUS ISl TPHOOPETSHUS CIICIIOACK Il M CPEICTB WHAWBHIYAIbHOW 3alIUTHI JJISI KATETOPHMA
COTPYIHUKOB, 3aHATHIX BO BPEIHOM IPOM3BOICTBE.

6.2.6. AnMuHHCTpanus MPOW3BOAMUT JIOTUIATHI pAOOTHHKAM 32 HEONAroNpHSTHBIC YCIOBHS
Tpyna.

6.2.7. Onenka ycnoBWii Tpyaa JOJDKHA TPOU3BOAMTBCS C  HCIOJIB30BAHUEM
MHCTPYMEHTAIBHBIX METOJIOB M3MepeHHW (B BHUJE HCKIFOUCHHS MPUMEHSIOTCS IKCIIPECC-OICHKU
COCTOSIHHSI YCIIOBHH TPY/Ia).

6.2.8. OGecrieunBaTh BBIJAYy MOJIOKA MM JPYrMX PaBHOLIEHHBIX MHILEBBIX MPOJYKTOB
paboTHUKaM, 3aHATHIM Ha paboTax ¢ HeOIAroNPUATHBIMH YCIOBUSMU TPY/A.

6.2.9. IlpoBoauth mpodmMenocMOTp pPaOOTHUKOB, 3aHATHIX Ha padoOTax, CBSI3aHHBIX C
BpEJHBIMU YCIOBUSIMH Tpylda, U PAOOTHHKOB, K KOTOPHIM B COOTBETCTBHHM CO CIyKEOHBIMU
0053aHHOCTSAMU MPEIBABISAIOTCS TPeOOBaHUS 110
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COCTOSIHHIO 3JI0OpOBBSl. B ciydasx, Korja paOOTHHKH YKIOHSIOTCS OT TPOXOXKIACHUS
podoCcMOTPOB, AIMHUHUCTpALIMS HE JOJKHA JAOMYCKaTh UX K padoTe.

6.2.10. Cucremarnuecky MPOBOJUTH 00yUEHUE, MHCTPYKTAXK, MPOBEPKY 3HAHUHU 1O OXpaHe
TpyZla paOOTHMKOB OpraHHM3allMd B COOTBETCTBUU C TpeOoBaHusMH ‘‘IlomokeHuss o mopsuke
oOy4eHus ¥ IpOBEpKe 3HAHU 110 OXpaHe TPya pPyKOBOAUTENIEH U CIICIIHATTUCTOB” .

6.2.11. OrpaHuuyuTh WIM 3aIPETHTh Ha TSDKENBIX paboTax M paboTax € BPEAHBIMU HITH
ONAaCHBIMU YCIIOBUSIMH TpyAa IpPUMEHEHHE Tpyda KEHIIUH JETOPOJHOr0 BO3pacra U JHI] B
Bo3pacte 10 21 roja, a Takxke TeX JMI, KOMY 3TH pabOThl MPOTHBOIOKA3aHBI 10 COCTOSHHIO
3JI0pOBBSI.

6.3. [Ipodkom 06s3yeTCs:

CHOCOOCTBOBATh pealu3allid MPUHUMAEMbIX aJIMUHUCTPATUBHBIX Mep IO YAyYIIECHUIO
ycIoBUi Tpy/a, ObITa U YKPEIJICHUIO POU3BOICTBEHHOM TUCHUIUIMHBI COTPYIHHUKOB,

COBMECTHO CO CIYX0OW OXpaHbl TpyJa €XKEroJHO TOTOBHTH NPEIJIOKEHUS B pasien
KonekTiuBHOTO TOTOBOpA IO OXpaHe TPy/a;

COJICHCTBOBATh OOECIIEYCHUIO pEKUMa pabodero BpPEMEHH, OCYIIECTBIATH KOHTPOJb 3a
MPEOCTaBICHUEM OTITYCKOB, COOIOJICHHEM aKTOB TI0 OXpaHe TpyJa W oOecrieueHueM CaHUTapHO-

TUTUCHUYCCKUX HOPM COCTOAHHUA HOMGH.[CHI/If/'I OopraHu3aluu.
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6.4. PazuGe

6.4.1. PaGoTHukn opraHuzanuu 00s3aHBI CTPOTO COONIONATH PEXHUM IKOHOMHH
AIIEKTPOIHEPTUH, TEIjIa, BOABI U T.II.

6.4.2. AnMuHUCTpanust  00sA3yeTcss  OCYIIECTBIATH  IOCTOSIHHBIM — KOHTpPOJIb 32
paboTOCIOCOOHOCTBIO U HATMYUEM CPEACTB MOKAPOTYIICHUS.

6.4.3. B cnyyae BO3HHUKHOBEHMSI HEMOCPEACTBEHHON OMACHOCTH MAJISL JKU3HHU M 30POBbSA
pabOTHUK HMMEeT NpaBO Ha OTKa3 OT BBHINOJHEHHS pabOT MOCie KOHCYIbTalluu pabOTHUKA C
npezactaButesieM [IpodkomMa ¥ HHCBMEHHOTO MPEIBAPUTEIBHOTO (32 CYTKH) YBEIOMJICHHS
PYKOBOJICTBA.

7. Coyuanvras cghepa

7.1. MenumuHCKOE obcmykuanue 7.1.1. ObGecnieunTh MEIUIIMHCKOE OOCTY)KHBAaHUE
pabOTHUKOB MO CIIEIYIOIINM HANIPABICHHUSM:

peryisipHasi JMcHaHcepu3alys paOOTHUKOB BPEAHBIX TPOM3BOACTB U Ciyx0 (1o
HEO0XOIUMOCTH);

OKa3aHUE YaCTHMYHON MaTepHUaIbHOW MOMOIIM Ha OIUIATY MEIUIIMHCKUX YCIyr (CIOXKHBIC
CTal[MOHApHbBIE 00CIIE0BaHMS, JICUCHHE, OTIEPAIlH, MEIUIIMHCKUE MIPEIapaThl).
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7.1.2. 3axmounTh OO0E3JTMYEHHBIM TUIATHBIM JOTOBOP O AOOPOBOJIBHOM MEIAMIIMHCKOM
CTpaxOBaHUHU IS OKa3aHHs MEIUIMHCKUX YCIIYyT paOOTHUKAM B BEAYIIUX KIMHHUKAX.

7.1.3. 3axiounTh TOTOBOP Ha OecIlaTHOE MepeluBaHuEe JOHOPCKOM KPOBH NpU JICUEHUU
pabOTHUKOB OpraHu3alliy B CTallMOHApe.

7.1.4. BbIIBATHP W COCTaBUTH CIIUCKH COTPYAHHKOB, HYXIAIOIIUXCA B MPUOOPETCHUH
Ne(UIUTHBIX JIEKapCTB, NPHUKPEIUICHWH K JIEYeOHBIM YUPEXKICHHSIM, TMPOBEICHUH JICUCHUS U
omnepanui.

7.2. 3aHATHUS CIOPTOM

7.2.1. JIns cnoptuBHBIX cekiuidi (¢pyr6on, OGagMUHTOH, OackeTO0oN W Jp.) pabOTHUKAM
OecIIaTHO TPENOCTABIISIIOTCS CIIOPTHBHBIC 3aibl (He MeHee 12 4acoB B HENEINI0). AJMUHUCTPALIUS
0ecruiaTHO MPEJOCTaBIISIET CIIOPTUBHBIE COOPYKEHHUS, CHOPTUHBEHTAPb.

7.2.2.VI3pIcKaTh BO3MOXXHOCTh JIBTOTHOW OIJIaThl BOCCTAHOBUTENIBHOTO IEHTpa IS
BeTepaHoB Tpyaa P®, serepanoB BOB u BoOpyKE€HHBIX CHIL.

7.2.3. OGecreuuTh JBbIOTHOE MOJb30BaHHE OacceifHOM pPaOOTHUKAM OpraHU3alMM U HX
JETSIM.

7.2.4. O6s3arenscTBa [Ipodhkoma paOOTHUKOB:

opraHu3zaius paboThl CEKLIMU U OIjIaTa TpyJaa TPEHEPOB, OIiaTa CyAeWCTBa MPH MPOBEICHUN
crapTakuaabl paOOTHUKOB; TOTAIUs A0OHEMEHTOB B OacceiH.

7.3. CouMaibHOE CTPAaXOBaHUE U OT/ABIX

7.3.1. CpenctBa COIMAIBLHOTO CTPAaXOBaHUS OOPa3yIOTCSA 3a CYET: CTPAXOBBIX B3HOCOB
AnvunucTpanuu (HaYUCIICHUH HA 3apabOTHYIO TLIATY

COTPYJHUKOB B COOTBETCTBUH C 3aKOHOJATEILCTBOM);

LEJICBBIX CPCACTB NOCTYyNArOINX U3 d)om[a COLIMAJIbHOI'O CTPaXOBAaHUA,



JOOPOBOJIBHBIX B3HOCOB COTPYAHHUKOB U IOPUIMYECKUX JIULL,

MHBIX HCTOYHHUKOB, HE 3alPELICHHBIX 3aKOHOIAaTEeIHCTBOM,;

PacxonoBanue CpeaCcTB COLMATIBHOIO CTPAXOBAHUS MPOBOJIUTCSA B COOTBETCTBUH CO CMETOM.

PerieHus mo BBIMIOJIHEHUIO CMETHl M HCIIOJB30BAHUIO CPEICTB COLMAIBHOIO CTPaXOBAHHUS
YTBEPKAAIOTCS TUPEKTOPOM.

7.3.2. Jnst >bdeKTUBHOTO yIpaBleHUS CpPEACTBAMH COIMAIBHOTO CTPAaXOBaHHsS B
opranu3anuu co3faercs Komuccus no conuanbHOMY CTpaxoBaHUIO, 00pa30BaHHas HA MTAPUTETHBIX
Havanax AamuHuctpaiueid u [Ipodrkomom (mo 4 mpeacraBurens). Komuccus B COOTBETCTBUH C
3aKOHOJATENLCTBOM PELIAET BOIMPOCHl O PACXOJOBAHUU CPEACTB COIMAIBHOIO CTPAaxOBaHHS, O
pacripeielieHiH, MOPSIKE M YCIOBUSAX BBIIaYH 3aCTPAXOBAHHBIM ITyTEBOK ISl CAHATOP-
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HO-KYPOPTHOTO JIEYEHHUSI W OTHbIXa, OCYIIECTBISIET KOHTPOJIb 33 MPAaBHIBHOW BBITUIATON
MOCOOMIA IO COIMATTEHOMY CTPAaXOBaHUIO. PelieHus: KOMUCCHH YTBEPKIAIOTCS JUPEKTOPOM.

7.3.3. CpezacTBa COLMAIBHOTO CTPAXOBAHUS PACXOIYIOTCS Ha!

BBIIJIATY TMOCOOMI MO BpEMEHHOW HETPYAOCHOCOOHOCTH, OEpeMEHHOCTH M pojaM, Mpu
poxnaeHnn pebeHka (15 MHHUMAaNBHBIX pa3MepoOB OIUIATHI TPy/Aa), MO yXOay 3a peOCHKOM B
Bo3pacre a0 1,5 net, Ha morpedenune (10 MUHUMAaNBHBIX pa3MEpPOB OIUIATHI TPYIA);

CaHATOPHO-KYPOPTHOE JIeYeHHE, IUETUYECKOe IMUTaHWE, O3/I0pOBICHUE pPAOOTHUKOB H
YJICHOB MX ceMel (MPOIEHT ycTaHaBIUBAeTCS (OHIOM),

HAa YaCTUYHYIO OIJIaTy HOBOTOJHHUX MOJAPKOB, YaCTUYHOE (DUHAHCUPOBAHME BHEIIKOJIBHOIO
oOcyXxuBaHUS AeTel u 1p.;

7.3.4. IlyreBku B caHAaTOpPUH, MAHCUOHATHI U JIOMa OT/AbIXa MPUOOPETAIOTCS OpTraHU3aIueH
Kak Ha OCHOBE TMPSIMBIX JOTOBOPOB C HHMH, Tak W dYepe3 Qumamanm DoHAa COMUAIBHOTO
CTpaxOBaHHS W BBIAAIOTCS COTPYJHHKAM B COOTBETCTBHUHU C TOPSAKOM, YTBEp)KIEeHHBIM DoHIOM
COLIMAIBHOTO CTPaxOBaHMUS.

Jliist mosTydeHnst CaHaTOPHOM IyTEeBKH paOOTHHK, HYKJAIOIIUICS B JICUSHHUH, JOJDKEH T10aTh
B KOMHCCHIO TIO COIIMAIbHOMY CTPAaxOBAaHHUIO 3asiBIIEHHE M BpaueOHOE 3akitodeHue. Perucrpanus
OCYIIECTBISETCS B KYpHAJIE COLIMAIBHOTO cTpaxoBaHus. JlenonpounsBoactso Benet [Ipodrom.

KoHTtponp BeneHHs >KypHajla OCYILECTBIIAIOT OyXrajaTepusi OpraHM3allMd U PEeBU3MOHHAs
komuccus [Ipodcorosa.

[Mpuoputer B nproTHod oruiate mnyreBok (mo 100 % noranuu) ycTaHaBIUBAeTCs ISt
MHBAJIUJIOB U ydacTHUKOB BOB, yuacTHUKOB nukBuaanuu nociueAactsuil aBapuu Ha YADC, cemeit,
UMEIOLUX Tpex W Ooee aeTed WIM JeTeH-WHBANUAOB, Uil OJUHOKUX MaTepel, OMEeKYyHOB,
BETEPAHOB TPyJa OpPraHU3al1H.

7.3.5. TIpodcoro3HbIii KOMUTET PErysIpHO (HE peke OJHOTO pas3a B KBapTasl) HHPOPMHUPYET
COTPYIHUKOB 00 MMEIOIINXCS BO3MOXKHOCTSIX 110 030POBUTEIBHOM paboTe U PEIICHUSIX KOMUCCHH
0 COIMAIEHOMY CTPaXxOBaHUIO.

7.4. llerckas pabora

7.4.1. Oka3plBaTh OPraHU3AIMOHHYI0 WU MaTEpPUAIBHYIO TOMOINb JACTCKOMY TYpPHU3MY

(moe3akaM U AKCKYpCHsIM JIeTeid paOOTHHKOB opraHu3anuu mo [loaMocKkoBbIO, B Ipyrue ropoja
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Poccun m CHI', a Taxke B CTpaHbl JajbHEro 3apyOeXkbs), MPOBOJAUMOMY IO JHHUHU JETCKOU
komuccuu IIpopxoma u nerckoit J[py>KuHbI CI€IOIBITOB.

7.4.2. ExerogHo BBIIEIATH CPEICTBA Ha MPUOOpPETEHHE HOBOTOTHUX IOJAPKOB ACTIM
pabOTHUKOB € IOCIEAYIONIEH OecTIaTHOM BBITAUEeH.

176 Yacmw || YVnpasnenue mpyoosevim konnekmugom

7.4.3. Bseigenats cpeactBa Ha gortamuio (mo 50 %) mis nproOpercHHMs OHIIETOB Ha
HOBOTOJTHUE TPECTABIICHUS U AETCKHUE CIIEKTAKIIH.

7.4.4. Oka3piBaTh  ()MHAHCOBYIO  TOMOINb  MajoOOECIEUEHHBIM  COTPYIHHKAM,
OTHPABJIAIONIMM JIETEH B MEPBBIN Ki1acc.

7.5. Pa3znoe

[Ipodcoro3ublii  KOMUTET OO0A3YyeTCsl OCYLIECTBIATH  CIEAYIOUIME MEPONPHUATHS IO
peanu3anmy MoJ0KEeHUH HacTosmero KoyekTuBHOro 10ropopa:

a) 3aKJIIOYCHHE IOTOBOPOB Ha TNPUOOPETEHUE IYTEBOK B CAHATOPHO-03I0POBHUTEIILHBIC
VUPEKICHUS ¥ Ha OTABIX PAOOTHUKOB U UX JIETCH;

0) pactpocTpaHEeHHE MYTEBOK;

B) 3aKJIOYCHHE M YAaCTUYHYIO OIUIATy JOTOBOPOB HAa MEIUIIMHCKOE OOCITY)KHBaHHUE, OILIATY
JeueHusl pabOTHUKOB M HMX JAeTel, J100pOBOJIbHOE MEAMLMHCKOE CTPAaxOBaHUE, MPUKPEIICHHE
pabOTHUKOB K MOTUKINHUKAM,

r) oOpraHu3amnuio padoThl ¥ YAaCTHYHYHO OIUIATY apeH/bl CIIOPTUBHBIX COOPYXCHHWH IS
MIPOBE/ICHUS CIIOPTUBHO-03I0POBUTEIBHON PabOTHI;

1) HOArOTOBKY BCeX MaTepraiioB st oopmierus Jocku [Touera;

¢) paboTy Mo Pa3BUTHIO BHYTPH POCCHUCKOTO M MEXIyHAPOIHOT'O B3POCIOr0 U JETCKOTO
TypHU3Ma,;

k) TMpHOOpeTeHre, KOMIUIEKTOBAHUE U BbIIauy HOBOTO/HHUX MOJAPKOB JETSIM COTPYIHUKOB
OpTaHU3alNHY,

3) MpeMUpPOBaHHE COTPYIHHKOB IO UTOTaM pealn3alliy MyHKTOB KOJUIEKTHBHOTO A0rOBOpa
10 TPE/ICTABICHUSAM MPOPKOMOB MOIPa3/ICICHUH;

1) MPOBEICHNE KOHCYIbTAIUI 110 BOPOCAM COLMAILHON 3aIIUTHI COTPYAHUKOB H CTYJICHTOB
(TeHCcHH, TOTAMH, OTITYCKA U T.11.);

K) OKa3aHHWE MAaTEPUAIbHOM MMOMOIIM HYXIAIOIMIMMCS paOOTHHKAM, BETepaHaM Tpyja
OpraHu3allui, OKa3aHUe MOJICPKKH KOJUICKTMBaM M OOIIECTBEHHBIM OpraHusanusM (oTaenam,
eHcoBeTy, CoBeTy BETepaHoB H Jp.);

J1) AOTAILHKIO MPOTPaMM MOIIAEPIKKH CEMEH ¢ IeThbMHU, Pa3BUTHS AETCKOTO OT/bIXa.

8- Omseemcmeennocms cmopou

8.1. Bce pabotHuku opranuzanuu, AnMuHHCTpanus U [Ipodcoro3HpIi KOMUTET OOs3aHBI
coOJTI0IaTh HACTOSIIUN TOTOBOP.

8.2. TIpodcoro3Hblil KOMUTET paOOTHUKOB 00S3yeTCs:

OJIUH pa3 B rojJ WHGOPMHUPOBATH KOJUIEKTUB O BBHIMOJTHEHWH KOJIIEKTHBHOTO JOTOBOpa M O
MPUHATHIX MEpaXxX MO HEBBIMTOJTHECHHBIM ITOJIOKEHUSIM,;

HE IpU3bIBATH K 320aCTOBKAM IIPU YCIOBUU COOJIIOJICHHSI CTaTel 10roBOpa;

COJIeMCTBOBATh ATMUHHCTPALIMH B 00ecriedeHnH 2PPEeKTUBHOM NeSATeTbHOCTH OPTaHn3alliH.
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8.3. llocne yrBepxaeHuss AJAMHHHUCTpaIUs peructpupyerT KOIJIEKTUBHBIM JOTOBOP B
JlemaptameHTe TpyJa ¥ 3aHATOCTH. AJIMUHHUCTpAIHS OMyOIHKyeT AaHHbINH KOIeKTUBHEIN 10TOBOP
M OTIEYaTaeT B KOJIWYECTBE, JOCTATOYHOM JJIsi 03HAKOMJICHHS! COTPYJHUKOB, HAIIPABUB €r0 BO BCE
MoJIpa3ieNieHus Ui 00CYKIeHHSI Ha COBMECTHBIX 3aCEIaHUSIX OTENOB U MPpoQrpymm.

KonnekTuBHBIA OrOBOp BCTyMaeT B CHIIy C MOMEHTa €ro MOAMHUCAHUS WU JIEHCTBYET B
Te4yeHue 3 JieT.

8.4. JlomXKHOCTHBIE JIMIAa, BAHOBHBIC B HEMPEIOCTaBICHUN WH(POpMAIIIH, HEOOXOAMMOU IS
BCJICHUS TIEPETOBOPOB M KOHTPOJISI 3a HCIOJHeHHEM KOJUIEKTHBHOT'O JIOTOBOpA, a TakKkKe
BHHOBHBIC B HApYIICHHH WJIH HEBBIOJTHCHUH 00s3aTeNbCTB MO KOJJICKTUBHOMY JIOTOBOPY,
MIO/IBEPTaroTCs TUCIUIUIMHAPHOMY HAaKa3aHUIO BILIOTH JI0 YBOJIbHEHUsS WK mTpady B pasMepe 110
50 MUHUMATBHBIX PA3MEPOB OILIATHI TPY/A, HATAraeMOMY B CyAcOHOM TOPSIIKE.

8.5. B ciyuae HEBBINMONHEHHS MyHKTOB KOJUIGKTHBHOTO JOTOBOpa AJIMHHHCTpAIUS H
[Tpodxom 3aciymMBaOT PyKOBOJWTENCH, OTBETCTBEHHBIX 32 BBITIOJIHCHHWE TAHHBIX IOJIOKEHUH,
YCTaHABIMBAIOT CPOKH YCTPAHCHHUSI BBISIBJICHHBIX HEJOCTATKOB.

PabGoTHHKaM TpenoCTaBisieTcs MPaBO BBIPA3UTh CBOE OTHOIICHHWE K BBITIOJHEHUIO
JNOJKHOCTHBIM JuIioM uiu [IpodxomMom cBoMX 00s3aTENbCTB MpPU 3acCAYINIMBAaHUU OTYETa O
BbITIOJIHEHUH KOJIEKTUBHOTO IOTOBOpa MyTEM T'OJIOCOBAHUS O JOBEPUU WIIM HEJJOBEPUHU.

8.6. AAMHHHCTpaIMsi OpraHu3alu 00s3yeTcs MPOBOIUTH CBOIO paboTy B arMmocdepe
OTKPBITOCTH W TJACHOCTH ¥ HMH(MOPMHUPOBATH KOJUIEKTUB MO BaKHEUIIUM OPraHU3allMOHHBIM
peuieHusiM, (UHAHCOBOMY IOJIOKEHUIO, OCHOBHBIM HCTOYHHUKAM JIOXOJOB M pPacxo/ioB BceX
CPEIICTB, BKJIIOYAsl BAJIFOTHBIC HAKOIUICHHS, CMETE PacXoJ0B ¢ aHAIM30M (DPEKTUBHOCTU PabOTHI
M0 KOHKPETHBIM HAMPABICHUSAM, PCEHNICHUIO COIHMAIBHBIX TPOOIeM W MPUHATBIM Mepam
COLIMAJIbHOM 3aIIUTHl PAOOTHUKOB.

8.7. Ilpodcoro3Hblif KOMUTET pAOOTHHKOB OCTaBJISIET 32 COOOH MPaBO MPOBOAUTE PAbOTY IO
CIUTOYCHHIO TPYJOBOTO KOJIJICKTUBA OpraHU3alliy B OOPHOE 32 CBOM SKOHOMHUYECKHE TPEOOBAHUSI.
ITpu stoMm IIpodcoro3HBIE KOMHTET MMEET MpPaBO OPraHU30BBIBATH AKIUHM IMPOTECTa B INIUTY
TpeboBaHU PaOOTHUKOB OPTraHU3AIIMH, BIJIOTH 10 OOBSIBICHUS 320aCTOBKH.

8.8. Ha ocHOBaHMM 3aKOHOJATENbCTBA AIMHHHCTpAIMS OPTaHU3AINH COTIACYeT C
[Tpodcoro3HBIM KOMUTETOM PAOOTHUKOB MPUKA3bl U PACTIOPSKEHUS, CBSI3aHHBIE C:

*  CIy)KeOHBIMH 00SI3aHHOCTSIMHU PaOOTHUKOB;

*  rpaduKaMH OTIYCKOB;
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. YCTaHOBJICHHEM CHCTEM OIUIaThl Tpyda, (opM MaTepuanbHOro MOOIIPEHus,
opraHu3aIuei Boaun 3apaboTHOM TIJIaThI;

*  BBECJICHUEM, 3aMEHOU M MEPECMOTPOM HOPM TPy/a pabOTHUKOB,

. OKa3aHHEeM MaTCpPUATBHON IMOMOIIM M WHBIX COIHMAILHBIX WJIM KOMIICHCAIIHOHHBIX
BbIIUIAT paOOTHHUKAM;

*  pa3paboOTKON MHCTPYKIHMH MO OXpaHe TPy/a;

® paccii€a0BaHNEM HECUYACTHBIX CJIYYacB Ha MMPOU3BOACTBEC U 0a3ax OTIbIXA,
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® BBIJIBU’KCHHUECM HaA IMPABUTCILCTBCHHLIC HArpaabl, HA I[OCKy nmo4yera OpraHu3aluuy,

Ot agMuHUCTpauuu

Damunus, UHUYUA1bl

[Tpencenarens nmpodroma

Damunus, UHUYUATIbL

IIpumepHOe Mos10:KeHHE 0 ' OMHUCCHH 110 COI[HATBLHOMY CTPAXOBAHHIO

1. Obwue nonooicenus.

1.1. B cootBerctBumn ¢ Ilonoxxennem o DoHIE cOUMATBLHOrO cTpaxoBaHWsi Poccuiickoi
denepanuu, yTBEp)KJICHHBIM mocTaHoBieHHeM I[IpaBurenscTBa Poccmiickoit ®denepammu ot 12
despasis 1994 1. Ne 101, nns ocyuiecTBi€HHS NPAKTHUECKOHM pabOThl IO COLMAIbHOMY
CTPaxXOBAaHUIO B OPTaHHU3AIMU 00Pa3yeTcss KOMUCCHS MO COIMATBLHOMY CTPAaXOBAHUIO.

1.2. UneHsl KOMHCCHH II0 COIMAIBHOMY CTPaxOBaHUIO W30HUPAIOTCS KOJUICKTHBOM
OpraHMU3aIUU.

1.3. B cTpyKTypHBIX TOJpa3JelieHUsIX OPTaHU3aIMH MOTYT HAa3HAYATHCS YIIOJTHOMOYEHHBIC
M0 COIMAJILHOMY CTPaXOBaHUIO.

2. @ynxkyuu komuccuu. 2.1. Komuccus pemaeTr BOIpoCH:

* 0 pPaCXO0JIOBAHUH CPEJICTB COLIUAIILHOTO CTPAXOBAHUS, MPEyCMOTPEHHBIX HA CAHATOPHO-
KypOpTHOE JIeUYeHHE M OTABIX PAOOTHUKOB M WICHOB HUX CEMEH, OCYIIECTBISET KOHTPOJIb 32 HX
HCIIOJIb30BaHUEM;

. pacrpefiefieHuH, MOPSAKE M YCIOBUAX BBIJAYM 3aCTPAXOBAaHHBIM ITYTEBOK st
CaHATOPHO-KYPOPTHOTO JICYCHHS M OTIbIXA, B TOM YHUCIE 3a PyOeKOM, BEAET y4eT COTPYTHUKOB U
YJICHOB MX CEMEH, HY)KJIalOIIHUXCS B Ca-HUTAPHO-KYPOPTHOM JICUECHUH, OTIIBIXE.

I'nasa 2. Pecnamenmayus ynpasnenus
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2.2. Komuccusi:

. OCYIIECTBJISIET KOHTPOJIb 33 MPAaBWIbHBIM HAYUCIEHHEM M CBOEBPEMEHHOM BBITUIATON
MocoOuil o0 COMAIBLHOMY CTPaXOBAaHUIO /IMUHUCTpPAIIEH OpraHu3aluy,

. MPOBEPSIET MPABUWIBHOCTH OINPEICIICHUS] aJIMUHHUCTpPAllMe OpraHu3alMy IpaBa Ha
rnmocobue, 000CHOBAHHOCTH JIUIIIEHUS WA O0TKAa3a B [IOCOOUH,

. paccMaTpuBaeT CHOPHBIE BOMPOCHI MO OOECIIEYCHUIO MOCOOHSIMH 1O COIHAIBEHOMY
CTPaxOBaHMIO MEKIY paOOTHUKAMH U aIMUHUCTpAIlMEH OpraHU3aI1H.

2.3. ExeromgHo KoMucCHS TPOBOJUT aHAIM3 HCIONB30BAHUSA CPEACTB COIMAIBHOTO
CTpPaxOBaHMsI, BHOCUT MPEIOKEHUS aIMUHUCTPAIIMU U MPOo¢dCcOor03aM OpraHU3aINH 110 CHUKEHHUIO
3a00J1€Ba€MOCTH, YIYUYIICHUIO YCIOBUU TPyJa, 03A0POBICHHUIO pAOOTHUKOB M YJICHOB UX CEMEH M
MPOBEJCHUIO IPYTHX MEPOIPHATHI 1O COITUATBHOMY CTPaXOBaHHUIO.

3. Ilpasa u o6szannocmu komuccuu. 3.1. Komuccus Bnpase:

*  MPOBOJUTH NMPOBEPKU MPABWIBHOCTH HA3HAYEHUS U BBIILIATHI TOCOOUM 1O COIUATTLHOMY
CTPaxXOBAaHMUIO AJMUHHCTPALMEH OPTaHW3allMh KaK MO COOCTBEHHOW WHHIIMATHUBE, TaK M IO
3asBiieHsIM (kano6am) pabOTHHKOB;

. 3ampamuBaTh y AIAMUHUCTpAIIUU, OPTaHOB TOCYIapCTBEHHOI'O0 HAJI30pa M KOHTPOJI,

OpraHoB OOIIECTBEHHOTO KOHTPOJIA 32 OXPaHOU TpyJa MaTepuaibl U CBEJACHUS, HEOOXOIUMBIE /IS



paccMOTpPEHHsI BOTPOCOB, BXOJAIIMX B €€ KOMIIETCHIHWIO, W BBIHOCHTH COOTBETCTBYIOIINE
peLIeHHS;

. OPUHUMATh Y4YacTHE B BBIICHEHHWH aJMUHUCTpAIMEd OpraHMU3alud, OpraHaMH
roCyJapCTBEHHOTO HAJ30pa U KOHTPOJIL U OpraHaMH OOIECTBEHHOT'O KOHTPOJIS 32 OXpaHOU Tpyna
0OCTOSATENICTB HECUACTHBIX CIy4aeB Ha MPOU3BOJICTBE, B OBITY, B ITyTH Ha pabOTy WK C pabOTHI U
Ap.;

. y4acTBOBaTh B MpOBeAeHUHU opraHaMu DOHAa COLMaNbHOTO cTpaxoBaHus Poccuiickoi
denepaunu  peBusuiit  (IPOBEpOK) B LENAX OCYLICCTBICHUS KOHTPOJS 3a MPAaBWIBHBIM H
palroOHAIBHBIM PACXOA0BAHUEM CPEJICTB COLUAIIBHOTO CTPaXOBAaHHUS;

*  y4acTBOBaTh B OCYLIECTBJICHUU OpPTaHaMU YIPaBJICHUS 3[paBOOXpPAHEHHUS] KOHTPOJS 3a
BBIJJaYE€  JINCTKOB HETPYJIOCIOCOOHOCTH  JIe4eOHO-NPOPUITAKTUUECKUMU  YUPEKIACHUIAMH,
00CIyKMBaIOIIMMH paOOTHUKOB OpPTraHU3allH;

. oOpamarbcs B otaenenne @oHpa conpansHoro crpaxoBanus Poccuiickoit @eneparui,
3aperucTPUPOBABILIEE CTPAXOBATENS, IPU BOSHUKHO-
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BEHUM CIIOpa MEXAYy KOMUCCHEW M aJMHMHUCTpAlel OpraHu3aluu, a TaKXke B CIydasx
HEHCIIOJIHEHUS aIMUHUCTpaliell OpraHnu3aluy pelieHnii KOMUCCUHY,

. nojy4ars B otaeneHud OoHga HOpMATUBHBIE aKThl M HEOOXOAUMYIO MH(OPMALIUIO 110
BOIIPOCaM, BXOJISIIUM B €€ KOMIIETEHIIUIO;

*  y4acTBOBAaTh B Pa3BUTUU JOOPOBOJBHBIX ()OPM COLUANBHOIO CTPAXOBAaHUS PaOOTHUKOB
HNPEIIPUATHSL.

3.2. Komuccus ob643aHa:

. B cCllyda€ YCTAHOBJIEHHS HapyIIEHUN JEHCTBYIOUIETO 3aKOHOJATENbCTBA I10
COLIMAJILHOMY CTPaxOBaHUIO UH(POPMUPOBATH AAMUHUCTPALIUIO OpraHu3anuy, otaeneHue Oouma;

*  NPEACTABJIATH MaTe€pHalbl 0 paboTe KOMHCCHH 110 3arpocaM oTaeneHu PoHpa,;

*  TPEeACTaBIATH KOH(EPEHIMHU KOJUIEKTHBA OPTraHU3aIMHA OTYET O CBOCH AEATEIbHOCTH HE
peke OHOTO pasa B roJ U M0 UCTEUEHUH CPOKA TOJTHOMOYMI;

*  paccmarpuBath B 10-1HEBHBII CpOK 3asBieHHs (ka00bl) pAOOTHUKOB OPraHU3AIMH 10
BOIIPOCAM COIIMAJILHOT'O CTPAXOBAHUSI.

4. [lopsiook pabomul Komuccuu.

4.1. Komuccus u3bupaercst CpokoM Ha 3 roja.

UneHbl KOMHUCCUH MOTYT OBITh Mepen30paHbl 10 UCTEYEHUsI CPOKa MOJHOMOYMH pelIeHHeM
KOH(EepEeHIMH TPYI0OBOr0 KOJUIEKTHBA, B TOM YHCJIE 110 NpeAcTaBieHuto otaeneHus Ponna.

4.2. U3 4yucna 4ieHOB KOMHUCCHM OOJBIIMHCTBOM TIOJIOCOB HM30Mpaercsi MNpeicenaTelb
KOMHCCHH.

4.3 3aceanue KOMHUCCHH MTPOBOJIUTCS 10 Mepe HEOOXOAUMOCTH, HO HE peXe OJHOIO pasa B
Mecs1. Pernenre koMuccuu o colraabHOMY CTPaXOBaHUIO 0(OPMIISETCS IPOTOKOIOM.

4.4. Ha Bpemsi BBITIOJTHEHUS OOS3aHHOCTEM YJEHOB KOMHCCHH, €CIH 3TH OO0S3aHHOCTH
OCYIIECTBISIOTCS B pabodee BpeMs, pabOTHHKAM TapaHTHPYETCS COXpaHEHHE MecTa PabOTHI

(TOJDKHOCTH) M CpeTHEro 3apaboTKa.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



5. Konmponwv 3apabomaii komuccuu u 002#ano8anue peueHull KOMUCCUu.
5.1. KonTposs 3a paboToii KOMHCCHH OCYIIecTBIsIeT oTAeneHue @onna.
5.2. PenieHns KOMHUCCHUU MOTYT OBITh 00XKalloBaHbI B oTAeieHnr DoHa.

el
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IMMopsinox

NPUOOPETEeHUA U pacnpeaeIeHls IyTEBOK HA CAHATOPHO-KYPOPTHOE JieYeHHe U OTAbIX

[Ipn pemreHnn Bompoca O MNPEIOCTABICHUU COTPYIHHMKAaM IIyT€BOK Ha JIEUEHHWE W OTHBIX
YUYHUTHIBACTCS

*  COCTOSIHHE 310POBbBS;

*  0YEpEeIHOCThb HA IO MOJIYYEHHUE IYTEBOK;

*  MPOJOJDKUTEIHHOCTh paObOTH HA TAHHOM HPEIIPUATHH;

*  MaTepuaIbHOE IOJIOKEHHUE,;

*  yyacTue B OOIIECTBEHHOW KHU3HU KOJUIEKTUBA,

*  HaJIMYMe 3aMEYaHUU MO TPYAOBOU JTUCLUILIMHE.

CocTosiHMEe 300pOBbS U TPOQUIb CaHATOPUSA OIPEACTAIOTCS MEIUIIMHCKON CHpaBKOM
COTPYZIHUKA, BBIAAHHOM JIeYallluM BpayoM.

OuyepeTHOCTh TOJIyYEHHUsI IMYTEBKH HE 4Yallle OJHOTO pa3a B IOJl, Ha JETHUU MEpHOJ — HE
yaiie OJJHOTO pasa B JBa I'0J1a, yCTaHOBJIEHA NOcTaHoBIeHHeM DOH1a COLMAaIbHOTIO CTPAXOBaHUS.

[IpeumyiiecTBeHHOE MPaBO Ha MOJIydyeHHE OECIUIaTHBIX MYTEBOK HAa CAHATOPHO-KYypOPTHOE
JIEYEHHE U OT/IBIX 3@ CUET CPEACTB COLMAIBHOTO CTPAXOBAHMS UMEIOT!

. paboTaromue WHBAIUABl W ydacTHUKH Benmkoi OTedecTBEHHOW BOWHBI, BOWHBI-
MHTEPHALMOHAIUCTHI,

*  HMHBAIWJBI U BETEPAHbI TPYAQ;

*  JIOHODHI,

*  COTPYIHHKH, UMEIOIINE ABYX U OoJiee eTei;

. JMIa, TPUHUMABIINE Y9acTHE B JIMKBUAALMH NOCIESICTBUIA aBapuu Ha YepHOOBUIbCKOM
ADC,

. paboratomiue ['epou Coserckoro Coro3a u I'epon Counanuctuueckoro Tpyaa, Taxxke
nuua, HarpaxiaeHHele opaeHamu CrnaBel Tpex creneHed, opaeHamu TpynoBoit CnaBbl Tpex
CTEeTEeHEM.

Komuccust MOXeT mpeoCcTaBisiTh (He B IEPUO/I ICTHUX OTITYCKOB COTPYAHUKOB) MyTEBKH Ha
JIeYeHUE U OTIBIX BeTepaHaM TpyJa — OBIBIIUM COTPYAHHUKAM OpraHU3aliH, IPEUMYILECTBEHHO B
IIEPBYIO OYEpEb!

J WHBaIMIaM U yaactHukam BOB;

. BOMHAM-UHTEPHAIIMOHAIIMCTAM, [OJYYMBIIMM TMOBPEXKACHHUS  310pOBbS IpHU
WCIIOJTHEHUN BOMHCKOTO JIOJITa;

*  HMHBIWAAM U BEeTEpaHaMm TPyna.



[TyreBKH MpeaoCTaBISAIOTCS OECIIATHO WIIH ¢ YACTUYHOU JTOTAIHEH.
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Jnst paboTaromumx KOMUCCHS MO COLMAIIBHOMY CTPaxOBaHHIO MPUHUMAET PELICHUS:

. 0 JOTaUWHM Ha TYTEeBKH B % OT €€ CTOMMOCTM 3aBHCHUMOCTH OT CE€30HA, CTEICHH
3aboneBanus. Pazmep noranum yTBepKaaeTcst JUPEKTOPOM.

CoTpyaHHMKY MOTYT OBITH BBIJIAHBI JBE OJWHAPHBIC ITyTEBKH C OJHOTO CPOKa, HA ce0s M Ha
BTOPOTO YCHA CeMbH (MyXa, )KEHY UM peOeHKa).

[lyreBku B caHaTOpuil JUIsl JIeYeHUS POJAUTENEH C JIeThbMH B Bo3pacte oT 4 no 14 ner
BKJIFOUMTENIBHO, MPEAOCTABIISIFOTCS COTPYAHMKAM HA OCHOBAHHMH MEIMIIMHCKHX PEKOMEHIALHUH O
HY)XJa€MOCTH UX B CAHATOPHOM JICUCHUHU M PELICHUSI KOMUCCHUHU COIMATIBHOTO CTPAXOBAHUSI.

[TyTeBKM B caHATOPUU LIS B3POCIOTO ¢ peOEHKOM, B CAHATOPHBIC O3JIOPOBHUTEIIBHBIE Jareps
KPYIJIOTOJAMYHOTO JICHCTBUSI MOTYT BBIJABAThCS OECIUIATHO WJIM C YACTUYHOW OIUIATOW MX
CTOMMOCTH.

2.3. CepTHdUKaAT 0€30NaCHOCTH

Ceptudukart 6e3omacHocTH (COOTBETCTBHSI PadoOT MO OXpaHe TPyAa) — 3TO JHOKYMEHT,
YIOCTOBEPSIIOIIMI COOTBETCTBME NPOBOAMMBIX B OpPraHM3alid padoT MO oxXpaHe TpyAa
YCTAHOBJIEHHBIM TOCYJapPCTBEHHHIM HOPMATHBHBIM Tpe0oBaHMSIM oXxpaHbl Tpyaa. llox
oxpaHoli mpyoa TIOHUMAaeTCs CHCTeMa COXPAaHEHMs >KU3HU M 3]I0POBbsS PaOOTHHKOB B IIpolecce
TPYJOBOHM JIESATENFHOCTH, BKIIOYAlOmass B ce0s MpPaBOBBIC, COIMAIBHO -3KOHOMHUYECKHE,
OpraHU3alMOHHO-TEXHHUYECKHE, CaHUTAPHO-TUTUCHUYIECKHUE, 1e4e0HO-TIpOPHITaKTHYECKHE,
peadmIMTallMOHHBIE U MHBIE MeponpusaTHs. CrcTemMa yrpaBIeHUs] OXpaHOW TpyJa B OpraHH3aluu
o0s3aHa co3/iaBaTh pabOTaOMMM KOMGOPTHBIE WK JOIMYCTHUMbIE YCIOBUS TPYAA, O] KOTOPHIMU
MOHMMAETCSI COBOKYITHOCTH (DAKTOPOB TPOM3BOJICTBEHHOW CpeAbl M TPYAOBOTO IIpoIlecca,
OKa3bIBAIOIINX BIUSHNAE HA PaOOTOCHOCOOHOCTD U 3A0POBLE paOOTHHKA.

B nensix obecneueHust coOnoaeHus TpeOOBaHUM OXpaHbl TPYy/Ja, OCYIIECTBICHHE KOHTPOJISA
32 WX BBHIIOJHEHMEM B KaXIOW OpraHW3all{, OCYLIECTBISIONIEH MPOU3BOJCTBEHHYIO
JeATeNbHOCTh, ¢ uucieHHOCThI0 Oojiee 100 paGOTHUKOB co3maeTcst ciayx0a OXpaHbl TpyJda HIH
BBOJIMTCS JIOJDKHOCTh CIIELMANNCTA [0 OXpaHe TPY/Aa, UMEIOIIEr0 COOTBETCTBYIOIIYIO MOATOTOBKY
WIM ONBIT paboThI B 3TON 00acTu. B opranuzanusx ¢ unciom padotaromux 100 u meHee peuienue
0 CO3/IaHHH CIIYXKOBbI OXpaHBI TPy/Ja MPUHUMAET pab0OTOAATENb C YUETOM CIICIH(UKHU e TETbHOCTH
opranm3annu. CTpyKTypa CIy>KObI OXpaHbI Tpy/a B OPraHH3alUU M YHCICHHOCTh € paOOTHUKOB

ompe-
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JIeNAIoTCa paboToaTeNIeM ¢ YUeTOM PeKOMEHJaluu (peiepaJbHOr0 Opraia UCIOIHUTEIbHON
BJIACTH TIO TPYAY.

ITo nHunuaTuBe padboronarens Wik paOOTHUKOB B OPTraHM3allMM CO3JAIOTCSI KOMHUCCHM IO
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oXpaHe TPyAa, B COCTaB KOTOPBIX Ha MAPUTETHBIX Hayalax BXOJAT MPEACTaBUTENN paboToaaTes,
po(heCCHOHABHBIX COI030B HMJIM MHOTO YIOJHOMOUYEHHOTO PaOOTHHKAMU MPEACTaBUTEIHLHOTO
oprana. Kommccuss mo oxpaHe Tpyaa OpraHu3yeT COBMECTHbIE JeilcTBus paloTonarens Hu
pabOTHUKOB 1O oOecredeHuI0 TpeOOBaHUN OXpaHbl TPy, MPEAYNPEKICHUIO TPOU3BOICTBEHHOTO
TpaBMaTU3Ma M NPOQecCHOHATIbHBIX 3a00JIeBaHUI, a TaKKe OpraHU3yeT MPOBEIEHHE MPOBEPOK
YCJIOBUH M OXpaHbl TPyJa Ha paboyMx MecTax.

TpeboBaHusl oXpaHbl TpyJa 00s3aTeNbHbI ISl HCIIOTHEHUS IOPUINYECKUMHU U (PU3UYECKUMHU
JUIIAMUA TIPU OCYHIECTBICHMM JIIOOBIX BHUJOB JesATenbHOCTH. OOsA3aHHOCTH MO 00ECleYeHUIo
0e30macHbBIX YCIOBUH U OXpaHbl TPyJa B OpraHU3allMy BO3JararoTcs Ha pabdoroaaresisi, KOTOPbIH
00s13aH 00€CTIeUnTh:

1) 0Oe3omacHOCTh PAOOTHHUKOB IMPH 3KCIUTyaTallUHM 3IaHUM, COOPYKEHHi, 000pyI0BaHuUs,
OCYILIECTBJICHUHM TEXHOJOTMYECKHX IPOLIECCOB, a TakXe IMPUMEHSEMbIX B IPOU3BOJICTBE
MHCTPYMEHTOB, ChIpbs U MaTEpUasOB,;

2) MpPHUMEHEHUE CPEJCTB UHIMBHYaIbHON M KOJJICKTUBHOMW 3alIUThl PA0OOTHHUKOB,;

3) ycioBus TpyAa Ha KaXIOM pabo4YeM MeCTe, COOTBETCTBYIOIIME TPEOOBAHUSM OXPaHBI
TpyAa,

4) pexuM Tpyla U OTIbIXa paOOTHHKOB B COOTBETCTBHHU C 3aKOHOJATENILCTBOM Poccuiickoit
denepanuy uim ee CyObeKTOB;

5) nmnpuoOpereHHe ¥ BBIJAYy 3a CUYET COOCTBEHHBIX CPEICTB CIICIHATBHON OJIEKMIbI,
creuuanbHOl 00yBM M JpYyrMX CpPEIACTB HMHAWMBUIYaJbHOW 3aIlUThl, CMBIBAIOIIUX U
00e3BpEKNBAIOLINX CPEACTB B COOTBETCTBUU C YCTAaHOBJIEHHBIMU HOpPMaMH paOOTHUKAM, 3aHSTHIM
Ha paboTax ¢ BPEJHBIMH U ONACHBIMH YCIOBUSAMH TpPyJa, a Takke Ha pabOTax, BBIIIOJHAEMBIX B
0COOBIX TEMIIEPATYPHBIX YCIOBUAX WM CBA3AHHBIX C 3arPsI3HCHUAMU,

7) oOydeHue O€30MacHBIM METOJaM W MpPUEMaM BBITIOJHEHHS Pa0OT M OKa3aHHIO MEPBOM
MOMOIIM MPU HECYACTHBIX CITy4yasX Ha MPOU3BOJACTBE, HHCTPYKTAX MO OXpaHE TPyHa, CTAXKUPOBKY
Ha pa0oyeM MecTe M NPOBEPKY 3HAHMI TpeOOBaHMI OXpaHbl TpyZAa, O€30MacHBIX METOJ0B U
IIPUEMOB BBINIOJIHEHUS padoT;

8) HenomymieHne K padoTe JIMI, HE MPOUICIIIMX B YCTAHOBJICHHOM MOpsIKE OOydeHue,
MHCTPYKTaXX U IPOBEPKY 3HAHUI 10 OXpaHe TPyAa;
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9) opraHu3aMI0 KOHTPOJIS 32 COCTOSIHUEM YCIOBHUI TpyJa Ha padO4MX MecTax, a TaKkxkKe 3a
MPAaBUIBHOCTBIO IPUMEHEHHs paOOTHUKAMU CPE/ICTB MHIMBUYabHON U KOJIJIEKTUBHOM 3aIUTHI;

10) mpoBenmeHuio arTecTaMM PabOYMX MECT MO YCIOBUSAM TpyAa C MHOC Iyromiel
cepTuduKanueit paboT Mo oXpaHe TpyAa B OpraHU3alluy;

11) nmpoBeneHue 3a cyeT COOCTBEHHBIX CPEACTB OOS3aTENbHBIX IMPEABAPUTEIBHBIX H
HNEPUOJANYECKUX  MEJUIUHCKMX OCMOTPOB  pAaOOTHHMKOB,  BHEOYEPEAHBIX  MEAUIUHCKHX
oOcienoBaHuit paOOTHUKOB IO UX MPOCHOE B COOTBETCTBUU C MEAULIMHCKUM 3aKIFOYCHUEM;

12) nenonyiieHrne pabOTHUKOB K HCIOJHEHHUIO MMH CBOMX TPYAOBBIX 00s3aTEIbCTB 03
MIPOXOKJAEHUST O0053aTeNbHBIX MEIUIIMHCKUX OCMOTPOB, a TaKXke B CIydasX MEJUIIMHCKUX
IIPOTUBOIIOKA3aHUH;

13) wunHbOopMUpOBaHHME PAaOOTHUKOB 00 YCIOBHSX M OXpaHE Tpyla Ha paboyMX MECTax, O



CYILIECTBOBAHUHU PUCKA TOBPEKICHUS 3[JOPOBBS M TOJAraONIMXCS UM KOMIICHCALUAX M CPEICTBAX
WH/IMBHTyaJIbHOM 3alUTHI,

14) npuHATHE MEp O TPEIOTBPALICHUIO ABAPHUHBIX CHTYyallMH, COXPAHCHUIO XH3HU H
3I0pOBbsl PAOOTHUKOB IPH BO3HUKHOBEHHM TAaKUX CHTyallud, B TOM 4HCJIE IO OKa3aHUIO
MOCTpaJiaBIIMM NEPBOM MOMOIIIH;

15) paccienoBaHWe W y4eT B YCTAHOBICHHOM TOPSIKE HECYACTHBIX CIIydacB Ha
MPOMU3BOJICTBE U NPO(PECCUOHATILHBIX 3a00JICBAHHIA;

16)  caHMTapHO-OBITOBOEC M JICUCOHO-MPOPHIAKTHUECKOE OOCTYy:KHBaHHE PAOOTHHKOB B
COOTBETCTBUU C TPEOOBAHHUSAMH OXPaHBI TPYIA,

17) oOs3aTenbHOE COIMANBHOE CTPaxOBaHHE PAOOTHUKOB OT HECYACTHBIX CIIydaeB Ha
MIPOM3BOJICTBE U MPO(PECCHOHATHLHBIX 3a00JICBaHHIA;

18) pa3paboTKy ¥ yTBEepIKICHHE HHCTPYKIIMI 110 OXpaHe TPyaa ik paOOTHHKOB;

19) HanM4Me KOMILJICKTa HOPMATHUBHBIX MTPABOBBIX aKTOB, COJACPKALIMX TPEOOBAHUS OXPAHBI
TpyZla B COOTBETCTBUU CO CIeNU(PUKOM IeATETFHOCTH OpraHUu3aliH.

OO0s13aHHOCTH NEPCOHAJIA B 00JIACTH OXPAHBI TPY/Ia 3aKIFOYAIOTCS B CIICTYIOIIEM |

1) coOmoieHn TpeOOBaHUI OXpaHbl TPY/AA, YCTAaHOBICHHBIX 3aKOHAMU W HMHBIMH
HOPMATHBHBIMHU MTPABOBBIMH aKTaMH, a TaK)Ke MPAaBUJIaMU U UHCTPYKIMSIMU IO OXpaHe TPYy/a,;

2) TpaBWIBHOM NPUMEHEHHH CPEJICTB WHAWBUIYATBHOW 3aIUTHI;

3) 00y4eHHnH 0e301acHBIM METOJIaM M TIpUEMaM BBIMIOJIHEHUSI pa0dOT, OKa3aHHIO MEePBOU
MOMOIIH TPU HECUACTHBIX CIIy4asix Ha MPOHU3BOJICTBE, HHCTPYKTAXKE 10 OXpPaHEe TPYyJa, CTAKHPOBKE

Ha paboueM MecTe, MPOBEPKE 3HAHUI TpeOOBaHUI OXpaHbl TPYAA;
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4) HEMEUICHHOM W3BEIICHUH CBOETO HEMOCPEJACTBEHHOTO WM BBIMIECTOSIIETO
PYKOBOJMTENS O JIO0OW CHUTyalluH, YTrpoKaromled >KU3HM WM 3I0POBBIO JIIOJIEH, O KakIOM
HECYaCTHOM CJIydae, MPOUCIIEIIIEM Ha MPOU3BOJICTBE, WM 00 YXYAIIEHUH CBOETO COCTOSHHS
3JI0POBBS,;

5) mnpoxoxkIeHHU 005M3aTeIbHBIX MEAUIIMHCKAX OCMOTPOB U OCBUACTEILCTBOBAHUH.

Kaxnplii pabOTHUK MMeeT MPaBO HAa TPYA, OTBEHAIOMIMNA TpeOOBaHUSAM 0€30MacHOCTH U
TUTHEHBI, B TOM YHUCJIE Ha!

*  pabouee MeCTO, COOTBETCTBYIOIIEE TPEOOBAHUSAM OXpaHbI TPY/a;

. 00s13aTeNbHOE COLMAIbHOE CTPAXOBAHHE OT HECUACTHBIX CIy4aeB Ha MPOU3BOJICTBE U
npodeccuoHaNbHBIX 3a00JICBaHU;

. noJiyueHue OT paboTojaTens AOCTOBEpHOW HHMoOpManuu 00 ycIoBUSAX Tpyda Ha
pabodeM MecTe, O CYIIECTBYIOIIEM PUCKE MOBPEXKICHUS 3J0POBbS, a TAKXKE O MEpax IO 3allUTe OT
BO3JICHCTBUS BPEIHBIX WJIM ONACHBIX IIPOM3BOACTBEHHBIX (DAKTOPOB,;

. OTKa3 OT BBINTOJIHEHUSI pabOTHI B CIy4ae BOSHHUKHOBEHHUS OMACHOCTH JUISL €T0 KHU3HU U
3[I0OPOBBSI BCIICACTBUE HAPYIIEHUS TPEOOBAHMI OXpaHbI TPY/A,

. obecrieyeHrne CpeICTBAMH WHAMBHIYAIbHOW W KOJUIEKTHBHOW 3aIIMTHI 32 CYET

paboTtoaTens;
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*  0o0yueHue Oe30MacHBIM METOJaM U IpUEMaM TPYAa,

. npo(eCCHOHATBHYIO TEPEMOArOTOBKY 3a CUET CpEICTB paboTonaTenss B CIydasx
JUKBUAAIUU pab0YMX MECT BCIEACTBUE HAPYILIEHUs TpeOOBaHMI OXpaHbl TPY/AA,

. 3alpoc O MPOBEACHUHU MPOBEPKH YCIOBUH OXpaHbl TpyAa Ha ero pabodeM MecTe
OpraHaMu rocyJapCTBEHHOI'O HaJI30pa M KOHTPOJIS 3a COOJIOIEHHUEM 3aKOHOIATeNIbCTBA O TPYJE U
OXpaHe TpyZa,

. JMYHOE y4acTHe B paCCMOTPEHUM BOIPOCOB, CBA3aHHBIX ¢ oOecrieueHneM 0e30MacHbIX
YCJIOBUH TpyJa Ha ero pabouyeMm MecTe, U B paccieOBaHMAX MPOUCIIECAIIEr0 ¢ HUM HECYaCTHOTO
CITydasi Ha IPOU3BOJICTBE WU PO ECCHOHATHHOTO 3a00I€BaHMUST,

*  KOMIICHCAIlUHU, YCTAHOBJIEHHBIMHU 3aKOHOM WJIH KOJUIEKTUBHBIM JIOTOBOPOM, 32 pabOTHI C
OTACHBIMU WM BPEIHBIMU YCIOBUSIMU TPY/a,

l'ocymapcTtBo rapanTupyeT paOOTHMKAM 3alIuTy HMX TpaB Ha TPYAd B YCIOBHSX,
COOTBETCTBYIOLIMX TpeOoBaHUsiM oxpanbl Tpyaa (ct. 220 TK P®). Ha paboTax ¢ BpeAHbIMU WK
OTAaCHBIMU YCIIOBUSIMH Tpy/Aa, TOMHUMO BBIAAYM 3a CYET paboTonmaTens CepTH(PHUINPOBAHHBIX
CPEICTB MHIUBUIYaJIbHOM 3a1UuThl, PAOOTHUK JOJKEH OBITH 00ECIIEUEH B YCTAHOBJIEHHBIX HOPMax
MOJIOKOM WM JpyriMu paBHOIICHHBIMU IUIIEBBIMU MPOAYKTaMHU, a B TOPSAYMX L€XaX M y4acTKax
— ra3upOBAHHOW U MOJCOJIEHHOM BOJOM.
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HecuacTHble ciiydan Ha NPOM3BOJCTBE, NMOJJIeKalHe paccjieloBaHnIo U ydyely

PaccnenoBanuio u y4yery moJuiexarT HECYaCTHbIE CIydad Ha IPOM3BOJICTBE. TPaBMBI, B TOM
quciie HaHECEHHbIE IPYTMMHU JII0JIbMHU; OCTPOE OTpaBJIEHUE, TEINIOBOW yAap, 0XkKor, 0OMOPOXKEHHE,
YTOIUICHHE, TOPaKEHUE HIIEKTPUYECKMM TOKOM, MOJIHUEH, HW3JIydyeHHEM, YKYCbl HAacCeKOMBIX H
IIPECMBIKAIOIUXCS, TEJNECHbIE IOBPEXKICHUSA, HAHECEHHbIE JKMBOTHBIMH; IOBPEXKICHHUS,
MOJIyYEHHBIE B pe3yJIbTaTe B3pbIBa, aBapuu, pa3pylleHUs 3/1aHUS, COOPY)KEHMSI U KOHCTPYKLUH,
CTUXUUHBIX OCICTBUN U APYruX Ype3BbIYANHHBIX CUTYallMi, MOBJEKUINE 3a CO00 HEOOXOIUMOCTh
nepeBoja pabOTHHKA Ha JIPYTyl0 padOTy, BPEMEHHYIO WM CTOMKYIO YTpaTy TPYIOCIHOCOOHOCTH
mbo cmepTh paboTHMka. HecuacTHbIM ciyyaeM Ha NPOU3BOACTBE IpPHU3HAETCA JI000E U3
MIEPEYNCIICHHBIX HAapyILIEHUH 310pOBbsl pAOOTHUKA, ECIIM OHO MPOU3O0ILIO:

. B TEUCHHE Pabodvero JHS Ha TEPPUTOPHUU OPraHU3AIMU WIM BHE e¢ (B TOM YHCJE BO
BpEMsl YCTaHOBJICHHBIX IEPEPHIBOB), a TaK)Ke B TEUYECHHE BPEMEHU sl MPHBEICHUS 8 MOPSIOK
OpyAMH TPOM3BOJCTBA W OJEKAbl MEpe] HayaJoM M TI0CIe OKOHYaHUs paldoThl, WIN IpH
BBITMIOJIHEHUHU pa0OT B CBEPXYPOUHOE BpeMsl, BHIXOJHbIE U HEpabouMe Mpa3IHUYHBIC HHU;

. IpU CIEeOBaHUM K MECTY paboThl WM ¢ paboOThl Ha TPAHCHOPTE, MPEAOCTABICHHOM
paboTozareneM, WIM Ha JIMYHOM TPAHCIOPTE B ClIydae MCIIOJIb30BAHUU YKa3aHHOT'O TpaHCIOpPTa B
IIPOU3BOJICTBEHHBIX LEIAX IO PACHOPSDKEHUI0 paboTojaTenss MM 10 COIJIAIIEHUI0 CTOPOH
TPYZLOBOTO JI0TOBODA,;

*  IIpH CIEIOBAaHUU K MECTY CIIy’KeOHOW KOMaHIMPOBKHU U 0OpaTHO;

. IpU CIIEJOBAaHUM Ha TPAHCIOPTHOM CpPEJICTBE B KAaueCTBE CMEHIIMKAa BO BpEMs
MEXJTYCMEHHOTO OT/AbIXA;

. [IpU IPUBJICYECHUH PaOOTHUKA B YCTAaHOBJIEHHOM MOPSAKE K Y4acTHIO B JIMKBUAALUU

MOCTI/ICTBUN  aBapuu, KaTacTpobl H JPYrUX Ype3BbIYAWHBIX CHUTYallMd TNPUPOJHOTO U



TEXHOTEHHOTO XapakTepa,

*  [IpH OCYIIECTBICHUU NEHCTBUHN, HE BXOAAIIUX B TPYIOBBIE 00A3aHHOCTH paOOTHHKA, HO
COBEpILIAEMBIX B MHTEpecax paboTojaaTens WM HAIpPaBICHHBIX HA MPEJOTBpAIICHUE aBapUU WIIH
HECYaCTHOTO CllyJas;

Ilpu necuacmuom cnyuae Ha npouzsoocmee pabomooamevb 00A3aH:

. HEMEJICHHO OpPTaHM30BaTh MEPBYIO MOMOIIb MMOCTPaJaBIIeMy U TIPU HEOOXOIUMOCTHU
€ro J0CTaBKY B YUpexKJIeHUE 3[paBOOXPaHECHHUS,

*  MPUHATH HEOTJIOXKHBIE MEPHI MO MPEJOTBPALICHUIO aBAPUMHON CUTYyaluil U BO3JACHCTBUS
TPaBMUPYIOMIKX (AKTOPOB Ha APYrUX JIHII;
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. COXpPaHHUTh IO BO3MOXXHOCTH JI0 Hadaya pacclieOBaHMs HECYAaCTHOTO CIydas Ha
MIPOU3BOACTBE 0OCTAHOBKY, KaKOH OHA OblJIa HA MOMEHT MIPOUCIIECTBUS,

e o0ecneunTh CBOEBPEMEHHOE paccieIoBaHie HEYaCTHOTO CIIydasi Ha IPOU3BOJICTBE U €T0
YUET;

. HEMEJUIEHHO NPOMH(POPMHUPOBATH O HECYACTHOM CJIydyae Ha TPOU3BOJICTBE
POJICTBEHHHUKOB MOCTPAJIaBIIETo, a TAK)KE HAPAaBUTh COOOIIEHNE B OPTaHbl HA30pa,;

Ilpu epynnosom necuacmuom ciyuae Ha npoussoocmee (0sa uenogexa u 6onee), msxiceiom
HeCuacmHoM clyyae, HeCUACMHOM CAyYde CO CMEePMeNbHbIM UCX000M pabomooamenvb 8 meueHue
CYMOK 00513aH COOOWUMb O NPOUCULEOULEM .

* B COOTBETCTBYIOIIYIO TOCYJapCTBEHHYIO HHCIIEKIIUIO TPYAA;

* B IIPOKYpaTypy IO MECTY IIPOUCIIECTBUS HECYACTHOTO CiIydas,

. B (enepanbHbIii OpraH  WCHOJHHUTEIBHOW  BJIACTH IO  BEJIOMCTBEHHOM
MPUHAJIC)KHOCTH,

* B OpraH UCHOJHUTEIbHON BIACTH CYOBEKTa (eepalny;

* B TeppUTOpUATBHOE 00bEeIUHEHNE MPO(COI03a;

. B TEPPUTOPHAIBHBIN OpPraH rOCyJapCTBEHHOTO HA/A30pa, €CIM HECYACTHBIN Cirydai
MPOU3OIIET B OPTaHU3AIUHN U Ha 00BEKTE, MOJKOHTPOIBHOM 3TOMY OpTraHy,

. CTPaxXOBIIMKY IO BOMPOCAaM 00SI3aTEIBHOIO COLMAIIEHOTO CTPAaXOBAaHUs OT HECYACTHBIX
ClIy4aeB Ha MPOU3BOJICTBE U NMPO(ecCHOHANBHBIX 3a00I€BaHUH.

s pacciieoBaHusl HECYACTHOTO Ciydash Ha NMPOU3BOJICTBE B OpraHM3allMu padoTodaTeNb
HE3aMeJUIMTENBbHO CO3/1aeT KOMUCCHIO B COCTaBE HE MEHEE TPEeX YeJIOBEK: CHEeIMAIMCT M0 OXpaHe
TpyAa WM MO, HA3HAYEHHOE OTBETCTBEHHBIM 3a OPraHU3alUdi0 paboThl MO OXpaHe Tpyaa
npuKazoM paboTroaarens; NpeACTaBUTENb paboTodaress; MPENCTaBUTENb MPOCOI3HOMN
OpraHu3allid WIM HWHOTO YIIOJHOMOYEHHOTO B BOIpPOCaX OXpaHbl TpyJda BBIOOPHOTO opraHa
pabotHukoB. CocTaB KOMHCCHM YTBEp)KIaeTcs ImpukazoM pabGotonartens. PykoBoautenb
MOJIpa3/ICNICHUs, HENOCPEICTBEHHO OTBEYAIONIMI 3a Oe30macHOCTh TpyJda Ha ydYacTKe, Tl
MIPOM30IIIET HECYACTHBIN CITydaid, B COCTaB KOMHICCHHU HE BKIIIOYAETCSI.

s paccienoBaHusi TPYNIOBOTO M TSDKEJIOTO HECYACTHBIX CIIydaeB Ha MPOM3BOJICTBE, a
TaK)Ke HECUACTHBIX CIy4aeB CO CMEPTEIBHBIM MCXOJIOM B COCTaB KOMHCCHU BKIIIOYAIOTCS TAaKKe

rOCYJIapCTBEHHBIN MHCIEKTOP MO OXpPaHE TPYyJad, MPEICTABUTEIN OpraHa MCIIOJHHUTEIbHOW BIACTH
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cyonsekra Poccun-
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ckoi  @Dexepauud  WIM  OpraHa  MECTHOTO  CaMOYIpaBJ€HUs,  MPEICTaBUTEIb
TEPPUTOPHUATILHOTO OOBEMHEHUS] OpraHM3aluil NPOopEeCCHOHANBHBIX COI30B. TaKyl0 KOMHCCHIO
BO3IJIABJISIET TOCY/IApPCTBEHHBIM HMHCIEKTOP MO OxpaHe Tpyaa. PaccienoBaHue oOCTOSATENBCTB U
MPUYMH HECYACTHOTO CIy4asi Ha MPOU3BOJICTBE, KOTOPBII HE SBISIETCS IPYMIOBBHIM U HE OTHOCUTCS
K KaTEerOpHH TSKENBIX MM CO CMEPTENbHBIM HCXO0JIOM, MPOBOAUTCS KOMHCCHEW B TE€UEHHE TpeX
nHeil. PaccienoBanue TpynmoBOTO U TSHKEIOTO HECUACTHBIX CIYy4YaeB M HECUACTHBIX CIY4aeB CO
CMEPTENIbHBIM HUCXOJ0M MPOBOJIUTCS B TeueHHne 15 nHei.

[Io xaxaoMy HeCUYacTHOMY CIllyyal0 Ha MPOU3BOJCTBE, BbI3BABIIEMY HEOOXOIUMOCTh
nepeBoJia pabOTHUKA B COOTBETCTBUU C METUIIMHCKUM 3aKJIIOUYEHUEM Ha JPYyryro paboTy, MOTepro
PabOTHUKOM TPYIOCIOCOOHOCTH Ha CPOK HE MEHEe OJIHOTO JHS JIMOO MOBJCKIIEMY €r0 CMEpPTh,
odopmIIsieTcs aKT 0 HECYACTHOM CITydae Ha MPOU3BOJICTBE B IBYX SK3EMIUISPAX HAa PYCCKOM SI3BIKE
mub0 Ha PYCCKOM SI3bIKE M TOCYJApCTBEHHOM si3bIke cyObekTa Poccuiickoii ®eneparuu. [lpu
IpYNIIOBOM HECYACTHOM CIIydae Ha IPOU3BOJICTBE AKT COCTABJISIETCSA HA KaXKJIOT'O MOCTPAJAaBIIEro
ornensHo. [lpu HecuacTHOM cllydae Ha TPOM3BOJCTBE C 3aCTPAaXOBAaHHBIM PaOOTHUKOM
COCTaBJISIETCS JOTIOJIHUTEIIbHBIN SK3EMILISIP aKTa.

PaccrnenoBanuio moanexxar U KIACCUPHUIMPYIOTCS KaK HecuacmHvle Cyuau, He C8A3aHHble C
npou3800cmeoM, ¢ opopmMIeHHEeM MPOU3BOIBHONU POPMBI:

. CMEpPTh BCJIEJICTBUE 0OIIEro 3ab0JeBaHUsI WM CaMOYOMICTBA, MOITBEPKIACHHAS B
YCTaHOBJICHHOM IOPSIIKE YUPEKICHUEM 3PaBOOXPAHEHHS U CIIeICTBEHHBIMHU OpraHaMH;

. CMEpTh WU TOBPEKICHHUE 3/10POBbs, €IMHCTBEHHOM NPUYMHOM KOTOPOro MO
MOATBEPKACHUIO OpraHa 3IpaBOOXpPAaHEHHUS SBJISJIOCH AJKOTOJIbHOE, HApKOTHUYECKOE WU
TOKCHYECKOE OTpaBJieHHE paOOTHHKA, HE CBSI3aHHOE C HApyLUIEHHUEM TEeXHOJOTHYECKOro IMpoiiecca,
IJle UCIOJIb3YIOTCA TEXHUUECKHUE CIIUPTHI, apOMaTHUECKHUe, HAPKOTUUECKUE U IPYrue aHaIOTMYHbIe
BELIECTBA,

. HECYACTHBIM Cilydald, MPOUCHIEAIIAN IPU COBEPIICHUM ITOCTPAJABIIMM IIPOCTYIIKA,
COJIEpIKaLEro MO 3aKII0YEHHIO PABOOXPAHUTEIBHBIX OPIaHOB MIPU3HAKKU YrOJIOBHO HaKa3yeMOI'O

JICSTHUSL.
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2.4. IlpaBuiia BHYTPEHHET0 TPYAOBOI0 Pacnopsiaka

IIpaBu/a BHYTpeHHEro TPYAOBOr0 PacHoOpsi/IKa — 3TO JOKAJbHbIII HOPMATHBHBIN AKT,
perjiaMeHTHPYIOLIHii B COOTBETCTBHM € 1€ CTBYIOIIHUM 3aKOHOIATEJIbCTBOM

*  TOPANOK IIpUEMa U YBOJIbHEHUS COTPYAHHUKOB,;

*  OCHOBHBIC ITPaBa, 00S3aHHOCTH M OTBETCTBEHHOCTh CTOPOH TPYAOBOTO JIOTOBOPA,;

*  pexuM paboyero BpeMeHH,

*  BpeMs OTJIbIXa,

*  TIpUMCHsCMbIC K pa0OTHHKAM MEpPbI IOOMIPECHUSI U B3bICKAHUS,

. WHBIC BOTIPOCHI PETYIUPOBAHUS TPYIOBBIX OTHOLICHUH B OpraHu3aiuu (TpeOOBaHMs K



COTPYIHHUKAM, YCJIOBHS OIJIATHI TPY/a, COLMAIbHBIC Ojlara U rapaHTHH, CTy)keOHas (KoMMepueckas
TaiiHa) U T.IL.).

Pabomnuk umeem npago na:

. 3aKJIIOUEHNE, U3MEHEHHE M PACTOpXKEHHE TPYAOBOTO JIOTOBOpa B TOPSAKE W Ha
YCJIOBHSIX, KOTOPbIE YCTAaHOBJIEHBI TPYAOBBIM KOACKCOM U UHBIMU DenepanbHbIMU 3aKOHAMU,

*  TpeaocTaBlieHHE eMy pabOThl, 00YCIOBICHHOMN TPYIOBBIM TIOTOBOPOM;

. paboyee MeCTO, COOTBETCTBYIOIIEE YCIOBHSAM, MPEIYCMOTPEHHBIM FOCYAapCTBEHHBIMU
CTaHJIapTaMu 0€30MacCHOCTHU TPYy/la U KOJIJIEKTUBHBIM JI0TOBOPOM;

. CBOEBPEMEHHYIO M B MOJHOM 00BbEMe BBIILIATY 3apaO0THOM IMJIaThl B COOTBETCTBUU CO
CBOCH KBaM(UKAIUEH, CII0)KHOCTBIO TPY/Ia, KOJMYSCTBOM U Ka4eCTBOM BBITIOJTHEHHOW PabOTHI;

. OTJIBIX, 00CCIICYMBAEMBI HOPMAITBHOW TPOJOJHKUTEILHOCTRIO pabovyero BpeMeHH,
MPEIOCTABJICHUEM  ©XKCHEJCIbHBIX BBIXOJHBIX JIHEH, HepaboYMX TPa3IHUYHBIX JHEH U
OTUIAYMBACMBIX €KETOJIHBIX OTITYCKOB,

. MIOJIHYIO U JIOCTOBEPHYIO MH(OpMALMIO 00 YCIOBUSX TPyAa M TpeOOBAaHUSAX OXPAHbI
TpyJa Ha pabo4ynX MecTax;

. npodecCHOHAIBHYIO TOATOTOBKY, TIEPENOJTOTOBKY U TOBBIIICHHE CBOEH
KBanM(pUKamu;

,* o0benuHeHHe B MPOQeCcCHOHANBHBIE COIO3bI IS 3alUTHI CBOUX TPYIOBBIX MPaB, CBOOOT
Y 3aKOHHBIX HHTEPECOB;

*  ydacTHE B YIPaBJIEHUU OopraHu3anuei B (opMax, yCTAHOBIECHHBIX 3aKOHOAATEIbCTBOM H
KOJUIEKTUBHBIM IOTOBOPOM;
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. BEJICHHE KOJIJICKTUBHBIX MEPETOBOPOB M 3aKIIOYEHHE KOJIJICKTUBHBIX JOTOBOPOB M
COTJIAIIEHWH dYepe3 CBOMX TMPEACTABUTENEH, a Takke Ha HWHPOPMAIMIO O BBIOJHEHUH
KOJUIGKTHBHOTO JIOTOBOPA U COTJIAIICHUH;

. 3aIATy CBOMX TPYIOBBIX IpaB, CBOOOJ M 3aKOHHBIX HHTEPECOB BCEMHU HE
3aIMpenIeHHBIMU 3aKOHOM CIIOCO0amu,

*  paspellleHHe WHIUBUIYAIBHBIX W KOJUICKTUBHBIX TPYAOBBIX CIIOPOB, BKJIIOYAs MTPABO
Ha 3a0aCTOBKY;

. BO3MEIIIEHUE Bpe/ia, IPUYMHEHHOTO PaOOTHHUKY B CBSI3U C MCIIOJIHEHUEM MM TPYHAOBBIX
00s13aHHOCTEH, M KOMIIEHCAIIMIO MOPAJILHOTO yiepoa;

e 0o0s3aTenpHOE COLMAIbHOE CTPAXOBAHHUE,

Pabomnux obazan:

. T0OpPOCOBECTHO BBIMIOJHATH CBOU TPYHOBBIE 00S3aHHOCTH, BO3JO0KEHHBIE HA HETO
TPYAOBBIM JJOTOBOPOM;

*  coOxroAaTh nmpaBuiia BHYTPEHHETO TPYAOBOIO paclopsaKa opraHu3aluy,

*  coOmoaaTh TPYIOBYIO JUCITUTIINHY;,

*  BBHINOJHATH YCTAHOBJICHHBIC HOPMBI TPY/IA;

*  coOmoaath TpeOOBaHUS MO OXpaHE TPyJa U 0OecTeueHno 0€30TTaCHOCTH TPY/a;

*  0OepexHO OTHOCUTHCS K UMYIIECTBY PabOTONATENS U IPYTUX PaOOTHUKOB,

*  HE3aMEeMIUTEIHHO coo0IaTh paboTOAATENIO UM HETTOCPEACTBEHHOMY PYKOBOIUTEIIO O
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BO3HUKHOBEHHUH CUTYAIlUH, MPEIOCTABIISIONICH Yrpo3y AJS KU3HU WIH 3I0POBBIO JIIOJEH, a TaKkKe
COXPaHHOCTH MUMYIIIECTBa pabOTONaATENS.

Pabomooamensv umeem npago:

*  3aKII0YaTh, U3MEHATH U PACTOPraTh TPYJAOBBIE JOTOBOPHI C pAOOTHUKAMH,

*  BECTHU KOJUICKTHUBHBIE MIEPErOBOPHI U 3aKITI0YATh KOJUIEKTUBHBIC JJIOTOBOPHI,

*  TOOLIPSATH paOOTHUKOB 32 JOOPOCOBECTHBIN A(PPEKTUBHBIN TPV,

. TpeOoBaTh OT pPaOOTHUKOB HCIIOJHEHUS UMH TPYAOBBIX OOS3aHHOCTEH U OEpekHOTO
OTHOLIEHUS K UMYILECTBY paboToAaTeNs U IPYruX pabOTHUKOB, COOIIIOICHUS MPAaBUIl BHYTPEHHETO
TPYAOBOIO pactopsIKa;

*  TpHBJICKATh PAOOTHUKOB K JTUCIUIUIMHAPHOW W MaTePHAIbHON OTBETCTBEHHOCTH,;
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*  TIPUHHUMATH JIOKATHHBIC HOPMATUBHEIC AKTHI;

. co3/1aBaTh 00bEAMHEHMS padOTOAATENICH B LENAX MPEACTAaBUTENHCTBA U 3AlUTHl CBOMX
WHTEPECOB WM BCTYNATh B TAKKE OO INHEHUSI.

* *

Padomooamens ob6azan:

coOIOIaTh 3aKOHBI U UHBIE HOPMATHUBHBIE MMPABOBBIC aKThl, JIOKATbHBIE HOPMATUBHBIC aKTHI,
YCTIOBUS KOJUIEKTUBHOTO JIOTOBOPA U COTJIAIIEHUH, a TaKkKe TPYAOBBIX TOTOBOPOB;

MPEIOCTABIATh pabOTHUKAaM paboTy, 00YCIOBICHHYIO TPYAOBBIMU JOTOBOPAMH;

obecrieunBaTh 0€30MaCHOCTh TpyJa M YCIOBUS, OTBEUalOlIME TPEOOBAHUSM OXpaHbl U
TUTHEHBI TPY/a,

obecrnieunBaTh pabOTHUKOB OOOPYIOBAaHMEM, HHCTPYMEHTOM, TEXHHUYECKOW JOKYMEHTAIHEH
Y UHBIMH CPEJICTBAMH, HEOOXOIUMBIMHU JIJIsI UCTIOJTHEHUS UMHU TPYIOBBIX 00S3aHHOCTEH;

obOecrieunBaTh PAOOTHHKAM PAaBHYIO OIUIATY 3a TPYA PaBHOW IEHHOCTH, BBIIUIAYMBATH B
MOJTHOM 00BbeMe MPUYUTAIONIYIOCS PA0OTHUKAM 3apa0O0THYIO TUIATy B YCTaHOBIIEHHBIE CPOKH;

BECTH KOJUICKTUBHBIE TICPETOBOPHI, a TAKIKE 3aKIF0YATh KOJJICKTUBHBIN JIOTOBOD;

MPEIOCTABIATh TPEICTABUTEIISIM DPAOOTHHKOB TIOJTHYIO H JOCTOBEPHYIO HH(OpMaImio,
HEOOXOUMYIO0 JUTSI 3aKIIOYCHUS] KOJUIEKTUBHOTO JIOTOBOpA, COTJANICHWA M KOHTPOJS 3a HX
BBITIOJIHEHHUEM, CBOEBPEMEHHO BBIMOJHATh MPEANUCAHUS TOCYIAPCTBEHHBIX HAI30PHBIX U
KOHTPOJBHBIX OPraHOB, yIUIayuBaTh IITpadbl, HAIOXKEHHBIE 3a HAPYIICHHUS TPYIOBOTO
3aKOHOATENbCTBA,

CO3/1aBaTh yCIOBUs, 00€CIIEUNBAIOIINE yIYacCTHEe PAOOTHUKOB B YIIPaBICHUHN OpraHU3aIluei;

OCYIIECTBIISATH  00s3aTeIbHOE COLMAIbHOE CTpaxOBaHHE paOOTHHUKOB, OOecrneYynBaTh
OBITOBBIEC HYXKIbl PAOOTHUKOB, CBA3aHHbBIE C HCTIOJTHEHUEM UMH TPYIOBBIX 00sS3aHHOCTEH;

BO3MeEILlaTh BpeJ, MPUYMHEHHBIH pPaOOTHHKAM B CBSI3W C HCIOJIHEHHEM HMHU TPYIOBBIX
00s13aHHOCTEH, a TaK)Ke KOMIIEHCHPOBAaTh BO3HUKAIOIIUN MOPAJIbHBIN yiepO.
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Pestcum padouezo epemenu

Pabouee Bpemsi — 3TO BpeMs, B TEUEHUE KOTOPOTO pabOTHUK B COOTBETCTBUHU C MpaBUIaAMHU



BHYTPEHHETO TPYAOBOTO PACMOPSIKA OPraHU3AHUKM W YCIOBHSIMH TPYIOBOTO JOTOBOpPA JIOJDKEH
UCIIOJIHATh TPYAOBBIE OOS3aHHOCTH, a TAK)KE WHBIC MEPHOJIBI BpEMEHHU, KOTOPBIE 3aKOHOIATEILHO
OTHOCAT K paboyemy BpemeHn. HopmanbHas mpoaoKUTENLHOCTh paboyero BpeMeHH He JOJDKHA
npesbiaTh 40 4acoB B HEJEINIO U JOJKHA ObITh COKpAIIIeHa:

e  Ha 16 yacoB B Hefemno Uit pabOTHUKOB B Bo3pacte 10 16 jer;

*  Ha 5 yYacoB B HeleNIO 15 paOOTHUKOB, sIBJsIFOIIMXCS nHBanuaamu | unu |l rpynm;

*  Ha4 yaca B HeeNO 711 paOOTHUKOB B Bo3pacTe oT 16 g0 18 mer;

. Ha 4 u Oojee yaca B HEAEIO Uil paOOTHHUKOB, 3aHSTHIX Ha PabOTax ¢ BPEIHBIMU U
OTTaCHBIMHU YCJIOBUSIMH TPY/A.

[To cornamenuto Mexay pabOTHUKOM M paboTojaTeseM npu npueMe Ha paboTy MOKET OBbITh
YCTaHOBJICH HENOJIHbLIL padouuil 0eHb WU HenoHaa padouas Hedensn. PabotonaTenb HE UMEET
IpaBa O0TKa3aTh B IPOChOE 00 YCTAHOBIICHUHU TAKOTO PEKUMA pabodero BpEeMEHH IS

*  OepeMEHHBIX KEHIIUH,

. OJIHOTO U3 pojauTelneit (OneKyHa, MOMEUYNUTENs), UMEIOIero pedeHka Bo3pacte 10 14 et
(peOenka-uHBaIMIA B Bo3pacTe 10 18 jer);

. JUIA, OCYIIECTBISIONICI0 YXOJ 3a OOJILHBIM YIIEHOM CEMbU B COOTBETCTBUHU C
MEIUIIMHCKUM 3aKIIIOYCHHUEM;

IpomoaKNTEILHOCTH €XKeTHEBHOI PadoThI (CMEHBI) HE MOXET MPEBHIIIATH,

e 5 yacoB ajs pabOTHUKOB B Bo3pacTe oT 15 g0 16 jer;

e 7 4acoB aia pabOTHHKOB B Bo3pacrte oT 16 no 18 ner;

. JUTSL yYaIuxcs 0011eo0pa3oBaTelbHBIX YUPEKACHUH, COBMEIIAOIINX PadoTy ¢ yueOoii,
— 2,5 gaca B Bo3pacte ot 14 1o 16 ner u 3,5 yaca B Bo3pacte ot 16 g0 18 ner:

* Ui paOOTHUKOB, 3aHATHIX Ha pabOTax ¢ BPEAHBIMH M OMACHBIMH YCIIOBUSIMH TPYZa, T/Ie
YCTaHOBJICHA COKpAIICHHAs MPOJIOJDKUTEIIEHOCTh pabodero BpeMeHH: 8 wacoB mpu 36 4acoBOW
paboueii Henene, 6 yacos npu 30 gacoBoii paboueii Hezee.

B nounoe epems (¢ 22 yacos Beuepa 70 6 yacoB yTpa) MpOA0DKUTEILHOCTH paOOThI (CMEHBI)
COKpamaercs Ha OJuH Yac. He cokpamaeTcsi mpoI0JDKUTEBHOCTh pa0OThl B HOYHOE BpeMs IS
pabOTHUKOB, KOTOPHIM YCTAaHOBJIEHA 3aKOHOJATEILHO COKpAIIEHHAs MPOJOJDKUTEIEHOCTh
pabouero

I'nasa 2. Pecnamenmauyus ynpasieHus

193

BpEMEHH, a Takke Ui pabOTHUKOB, MPUHSITHIX CIICHUATBHO I paOOThl B HOUHOE BPEMSL.

Paboma 3a npedenamu HOPMANbHOU RPOOOJIHCUMETbHOCMU PADOUE20 BPEMEHU MOXKET
NPOM3BOIUTHCSA KaK 10 WHHUIMATHBE paOOTHHKA (COBMECTHTENHCTBO), TaK M IO WHHUIIMATHBE
pabortonarens (cBepxypouHas pabora). PaboTa 3a mpenenamu HOPMAaIbHOW MPOIODKUTEIBHOCTH
pabouero BpeMeHU HE MOYKET IPEBHINIATh 4 4acoB B JIeHb WK 16 yacoB B HeAemo. [IpuBneuenne k
CBEPXYPOYHBIM paboTaM MPOHM3BOIUTCS padOTOAATEIeM C MHUCHBMEHHOTO COTJIacHsl paOOTHUKA B
CITydasix:

. IIPOU3BOJCTBa paboOT, HEOOXOAMMBIX Uil OOOpPOHBI CTPaHbI, a TaKXKe JUIs
MPEIOTBPAIICHUS TIPOU3BOJICTBEHHON aBapuu OO0 YCTpaHEHUS IMOCIICACTBHNA TIPOU3BOICTBEHHOM

aBapuy MU KaTacTpoQHl;
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. NPOU3BOJICTBA OOIIECTBEHHO HEOOXOAMMBIX Pa0OT MO BOJO- U Ta30CHAOKEHHMIO,
OTOIJICHUIO, OCBEUICHUIO, KaHAIW3allud, TPAHCIOPTY, CBI3U C IIEJBIO yYCTpaHECHUS
HEMpPEeIBUJICHHBIX OOCTOSATEIbCTB, HAPYIIAIOIIUX HOPMAIbHOE UX (DYHKIIMOHHPOBAHUE,

. HEO0OXOIMMOCTH BBITIOJIHUTh HAa4aTyr0 paboTy 3a MpenenaMu pabodyero BPEeMEHH, eCIH
He3aBeplIeHHe 3TOH paboThl MOXKET MPUBECTH K TIOpYE WM THOENT UMYIIECTBA paboToaaTeNs Uiu
CO3aTh Yrpo3y KU3HU WIH 3JI0POBBIO JTIOICH;

. MPOU3BOJCTBA BPEMEHHBIX pa0bOT MO PEMOHTY W BOCCTAHOBJICHHIO MEXaHHU3MOB U
COOPYKEHHH, €CIIi MX HEUCIIPAaBHOCTb MOKET BBI3BATh MpEKpallleHue padoT AJS 3HAYUTEIBHOIO
Yyucia pabOTHUKOB;

*  TPOJOIDKEHHs pabOTHI MPHU HESBKE CMEHSIONIETO pabOTHHKA, eci paboTa He TOTycKaeT
nepephIBa.

He pomyckaercs mnpuBiedeHHE K CBEPXypOUHbIM paboTaM OepeMEeHHBIX JKEHIIHH,
paboTHUKOB B Bo3pacte A0 18 yer, a MHBAIMIBI U JKCHITUHBI, IMCIOIINE JIETCH B BO3pacTe 0 3
JIET, MOTYT TIPUBIIEKATHCS K TaKUM paboTaM TOJIBKO M UX MHCBMEHHOTO COTJIACHS TPU YCIOBHUH,
9TO TakWe padOTHI HE 3aMPENICHbl UM 10 COCTOSIHHIO 3JJOPOBbS B COOTBETCTBUU C MEAMIIMHCKUM
3akimoueHneM. CBepXypodyHbIe padOThl HE JOJKHBI MPEBBIMIAT I KAXKIOTO PaOOTHHUKA YEThIPEX
4acoB B TeueHHeE ABYX aHel nmoapsaa u 120 yacos B ron.

Cmennaa paboma — 310 pabota B 2, 3 wiu 4 CMEHBI, BBOJUTCA B TeX CIydasX, KOraa
JUTMTEIBHOCTh TPOU3BOJCTBEHHOTO TIpOIlecca MPEBBIIIAET JOMYCTHMYI MPOIOIKHUTEIbHOCTh
exeqHeBHON pabotel. IlpomomxurensHocTh PabGodero BpeMeHW Tpu CMeHHOH pabote
yCTaHaBIMBaeTCsl TpaUKOM CMEHHOCTH, KOTOPBIA JIOJDKEH COCTAaBISTHCS C Y4eTOM MHEHUs
MPEICTaBUTEIHHOTO

\

NpaBJICHUE MEPCOHAJIOM OPraHU3AIHH
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oprana pabOTHHKA W SBISITBCS TPWIOKCHHEM K KOJUISKTUBHOMY noroBopy. ['paduk
CMEHHOCTH JIOBOJUTCS IO CBEJCHHs paOOTHUKOB HE MO3/IHEE, YeM 32 OJIMH MECSI] JI0 BBEICHUS €T0
B JICUCTBUE.

Pe3kum pabouezo epemenu N0IKEH MPETyCMaTpUBATh!

. MPOIOJDKUTENILHOCT paboueit Henenu (MATUAHEBHAS C JIBYMS BBIXOJIHBIMHU JTHSAMH,
[IECTUIHEBHASL C OJJHUM BBIXOJHBIM JHEM WU pabouas HeAessl ¢ MPeaoCTaBICHHUEM BBIXOJIHBIX
JIHEW TI0 CKOJIB3KOMY rpaduKy);

. paboTy ¢ HEHOPMUPOBAHHBIM PabOYHMM JHEM Ui OTACIBHBIX KaTeropuii pabOTHUKOB
(HeHOpMUposanHblLl pabouull 0eHb — 3Mo 0CoObLIL pedcum padomsl, 8 COOMEEMCMBUU C KOMOPbIM
omoenbHble PAOOMHUKU MO2YM N0  PACNOPAJNCEHUI0 pabomooamens npu HeobXooumocmu
9INU300UHECKU NPUBTIEKAMbCSA K 8bINOJIHEHUIO CBOUX MPYO08bIX PYHKYULL 30 NpedeldmMu HOPMATbHOU
nPoOoINCUMENLHOCMU PabO4e20 OHSL);

*  IPOJOJIKHUTEIILHOCTh €XKETHEBHOM paboThl (CMEHBI);

*  BpeMs Havaja ¥ OKOHYaHHS padOTHI,

*  YHUCIIO CMEH B CYTKH,

*  yepenoBaHHE PabOYMX M HEPaOOUMX JTHEH.



Bpems oTabixa — 3T0 BpeMsi, B Te4eHHE KOTOPOro padOTHUK CBOOOJEH OT UCIOJTHEHUS
TPYAOBbIX O0SI3aHHOCTEl M KOTOPOe OH MOKeT HCIO0Jb30BaTh IO CBOEMY YCMOTPEHMI).
BuaaMu oTabIXa ABJISIOTCH:

*  mepepsiBbI B TeUCHHE pabouero Hs (CMEHBI);

*  EXKEIHEBHBIN MEXITyCMEHHBIN OTIbIX;

*  BBIXOAHBIC IHH (€XKEHEIEIbHBIN HEMPEPHIBHBIN OTIBIX);

*  Hepabouwue NMpa3THUYHBIEC JTHH;

*  OTIIyCKa.

B Tedyenme pabouero mHsS paOOTHUKY JOJDKEH OBITH MPENOCTaBIICH NEPEPHIB IS OTIbIXa H
MMATaHUS TIPOJIOJDKUTEIIBHOCTBIO HE 0oJiee IBYX 4acoB, HO He MeHee 30 MUHYT, KOTOPBIHA B paboyee
BpeMs He BKIItouaeTcs. Eciu mo ycnoBusM MPOU3BOACTBA MPEAOCTABICHUE MEPEPhIBA IS OTIbIXA
Y TIUTAHUSA HEBO3MOXHO, TO pabOTOAATENb HOHKEH 00eCIeUnTh PAOOTHUKY BO3MOXKHOCTD OT/IbIXa
¥ TIpHeMa UMM B pabodee BpeMms.

Ha otnmenpHBIX paboTax MpemaycMaTpuBaeTCs TpeAoCTaBlieHHe pa0OTHUKY B TEUeHUE
pabodero BpeMEHHU CHEIHAbHBIX MEPEPHIBOB Ui 000rpeBa U OTIbIXa, KOTOPHIC BKIIOYAIOTCS B
pabouee Bpemsi (paboTa B XOJIOJHOE BpeMs ToJa Ha OTKPHITOM BO3AyXe WJIM B 3aKPBITHIX
HEO0OrpEeBaeMbIX MOMEIICHUSX, @ TAKIKE MPOU3BOJICTBO MOTPY30YHO-PA3TPY30UHBIX PadboT).

Bcem paboTHHKaM MPeOCTaBIISICTCsT €KCHECIbHBIX HETPEPBIBHBIN OTIBIX (BBIXOIHBIC JTHH),
MIPOIOJKUTENBHOCTh KOTOPOTO HE MOXKET OBITh MEeHee
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42 yacoB. OOIIMM BBIXOJIHBIM JHEM SIBIISICTCS BOCKPECEHBbE. BTOpPOI BBIXOJHOW JCHBb MpPH
MATHIHEBHOW pabodeil Henesne YCTaHaBIMBACTCS KOJUICKTUBHBIM JOTOBOPOM M (PUKCHUpYETCS B
MpaBUjiaXx  BHYTPEHHEro0 TPYAOBOTO  pacropsaka opraHuzanmuu. O0a  BBIXOJHBIX  JTHA
MPEAOCTABIISIFOTCS, KaK MPAaBUIIO, TTOIPS/.

Hepabouumu npazonuunvimu onamu B Poccuiickoit denepanuu sBisiroTCS:

. 1 u 2 saBaps — HoBerii To7;

. 7 ssuBapsi — PoxxnectBo XpucroBo;

e 23 ¢peBpans — Jlens 3amurarka OTeuecTna,

J 8 MapTa — MexayHapOIHbIH JKEHCKHI JICHB,

. 1 u 2 mas — [lpazauuk Becusr u Tpyna;

* 9 wmasg — Jlens [loOenpr;

. 12 urons — Jlens Poccun;

* 7 HOs0pst — JleHb coriacus U MPUMHPEHHUs, ToAoBITHHA OKTIOPHCKONW PEBOJIOINH,

. 12 nexabps — Jlenp Konctutynun Poccuiickoit @enepanyu.

[Ipn coBmajeHUU BBIXOJHOTO W HepaboO4yero Mpa3JIHUYHOTO JHEH BBIXOJHON JICHb
MEPEHOCUTCSl Ha CICAYIONIMHI TMOce Mpa3JAHUYHOrOo padounii jeHb. PaboTa B BBIXOJHBIC H
Mpa3IHUYHBIE JHU, KaK TPaBUJIO, 3aMpeniaeTcs, HO JOMYCKAeTCS C IMHUChbMEHHOTO COTJIACUs
pabOTHUKA B CIEIYIOLIUX CITydasx:

. JUTSL TIPEIOTBPAIICHUST IPOU3BOICTBEHHOW aBapuH, KaracTpo(dbl WM YCTPAHCHUS UX

MHOCJIENCTBHI,
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* IS IPEIOTBPAIIECHUS HECUACTHBIX CIy9aeB, YHHUTOKCHHS WU TIOPYH HMYIIIECTBA;

* IS BBITIOJIHEHHS 3apaHee HeMpeIBUICHHBIX padOT, OT CPOYHOTO BHITIOJIHEHUS KOTOPBIX
3aBUCHT B JaJbHEHIIIEM HOpMaIbHas paboTa OpraHu3alluu;

s Takoro mpuBieYeHHS PAOOTHUKOB K TPyAy TpeOyeTcsl MUChMEHHOE PpacHopshKEHUE
paboTtomarens.

PabGoTHHKAM TIPEOCTABISICTCS eMCe200Hblil OMmNYcK C COXpaHEHHEeM MecTa paboThl U
cpenHero 3apabotka. [IpogomKUTeNnsHOCTh OCHOBHOTO OIUIAYMBAEMOIO OTITyCKAa COCTaBiseT 28
KaJeHIapHbIX JHei. PaboTHHMKaM, 3aHATHIM Ha paboTax C BPEAHBIMHU U OMACHBIMHU YCIOBHUSIMHU
TpyJa, MMEIOMUM OCOOBI XapakTtep paboThl, paboTtarommMm B paiioHax Kpaiinero Cesepa wu
MPUPABHEHHBIX K HAM MECTHOCTSX, a TaKkke pabOTHUKAM C HCHOPMHUPOBAHHBIM PabOYUM JTHEM
NPEOCTABIAIOTCS  JOTMOJIHUTENIbHBIE — OIUIaYMBaeéMble  OTITYCKAa, KOTOpPHIE  YCTAaHOBJICHBI
(denepabHBIMU 3aKOHAMU WJIH MOTYT YC-

196 Yacmo || Ynpasnenue mpyoosvim konnekmusom

TaHABIUBATHCS KOJUICKTHBHBIM JIOTOBOPOM HCXOAS U3 (PUHAHCOBBIX BO3MOXKHOCTEH
OpraHM3alnu.

OrmutaynBaeMblii €XKer0HBIN OTIMYCK TOJDKEH MPEI0CTaBIAThEC pabOTHUKY exeronHo. [IpaBo
Ha HMCIIOJIh30BaHUE OTITyCKA 3a MEPBBINA T0J] pabOThl BO3HUKAET Y PAOOTHHKA MO MCTEUYCHUH IIECTH
MECSIIEB €r0 HEMpPEepBIBHOW pabOThl B JaHHOW opraHu3anuu. B cTaxk paboTel, maromieil mpaBo Ha
€KEr0/IHbI} OTIaunBaeMbIi OTITYCK, HE BKIFOUAETCS:

. BpeMsl OTCYTCTBHsI paOOTHHKA Ha paboTe 06e3 yBaXXUTENbHBIX MPUYMH, B TOM YHCIIE B
Cllyyae ero OTCTpaHeHHsI OT PadOTHI;

. BpEMsI OTITYCKOB IO YXOJy 32 peOEHKOM JI0 AOCTUKEHHSI UM YCTaHOBJICHHOTO 3aKOHOM
BO3pacTa,

*  BpeMms NpPeaoCTaBIIsIEMbIX IO MPOCKOE pabOTHHKA OTIYCKOB 0€3 coXpaHeHus 3apaboTHOM
TUTATHI TPOJIOJDKUTEIBHOCTBIO O0JIee ceMU JTHEH.

3ampemniaercss HeMpeIOCTaBICHNE €KEroJHOTO OTUIAYMBAEMOTO OTITYCKa B TEYCHHUE JIBYX JIET
MOJpPsIZl, @ TaKXKe HEMpeIOCTaBICHHE TaKOTO OTIyCKa pa0OTHUKaM B Bo3pacTe a0 18 ner u
paboTHUKAM, 3aHATHIM Ha PabOTax ¢ BPEIHBIMH U OMACHBIMHU YCIOBUSMHU Tpyna. [lo cormameHuto
MeXay pabOTHUKaMH M pabOTOMATENSIMH €KETOJHBIN OIUIaYMBACMbId OTITYCK MOKET OBITh
pas3zieneH Ha 4acT, MPU 3TOM XOTs ObI OJIHA M3 YaCTEil 3TOTO OTIYCKa JOJDKHA OBITH HE MeHee 14
KaneHaapHbIX aHed. OT3bIB pabOTHHKA M3 OTIYCKa IOIMYycKaeTcs TOJBKO C ero corniacus. He
JIOMyCcKaeTcs OT3bIB M3 OTIyCKa paOOTHUKOB B Bo3pacTe a0 18 mer, GepeMEHHBIX KEHIIUH U
pabOTHUKOB, 3aHATHIX Ha pabOTax C BPEAHBIMU M OTMACHBIMHU YCIOBUSMHU Tpyaa. YacTh OTITyCKa,
npeBbiaronias 18 kaneHIapHBIX IHEH, MO MHCbMEHHOMY 3asBICHHIO paOOTHHKA MOYET ObITh
3aMeHa JIeHeHOW KommeHcanueil. He pomyckaercs 3ameHa OTIyCKa JEHEKHON KOMIIEHcaluen
paboTHHKaM B Bo3pacTe 10 18 neT, 6epeMeHHBIM KEHIITUHAM ¥ paOOTHHUKAM, 3aHATHIM Ha paboTax
C BpPEIHBIMH M ONACHBIMH YCJIOBHSMH Tpyaa. [Ipu yBoJbHEHWH pabOTKa M3 OpraHU3alUUd €My
BBITIAYMBACTCS ICHE)KHAsI KOMITEHCAIIHS 332 BCE HEHUCIIOJIb30BaHHBIC OTITYCKA.

[To cemeitHBIM OOCTOSATEILCTBAM U JAPYTUM YBKUTEIBHBIM NMPHYWHAM PAOOTHHKY TIO €Tro
IIMCbMEHHOMY 3asIBJICHUI0O MOXET ObIThb NPEOCTaBIECH OMNYCK 0e3 COXPAHeHUs 3apadomHuoil

naamsl, TPOAOJDKUTCIBHOCTE KOTOPOTo OHNpeACIs€TCd 10  COrIallCHUIO pa6OTHI/IKa C



paboTtoarenem.

PaboToaTens Mo MUCbMEHHOMY 3asiBICHHIO 0053aH MPEJOCTAaBUTh OTIYCK 0€3 COXpaHEHUs
3apabOTHOM TIATHI:

] yuacTHHKaM Bennkoit OTeuecTBEHHOM BOWHBI — 10 35 KaleHAapHBIX THEH B TOLY;
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*  paloTaromuUM MEHCHOHEPaM IO BO3pacTy — 110 14 xajeHaapHbIX JHEH B TOAY;

. poauTenssM M KeHaM (MYXbSIM) BOCHHOCIYXKAIIHMX, TOTHOIINX WA YMEPIINX
BCJIC/ICTBUE DAaHEHUs, KOHTY3UHM WM YBEYbs, MOJIyYEHHBIX MPH HCIOJIHEHUH OOs3aHHOCTEN
BOMHCKOM CITy»XObI, —110 14 kaneHIapHbIX THEH B TOLY;

. pabOTHHKAM B CiIy4ae POXIEHUsS peOCHKa, perucTpanuu Opaka, CMEpPTH OIM3KHX
POJCTBEHHUKOB — JI0 S KaJICHIAPHBIX JHEH.

IHoompenus 3a TPy U B3bICKAHUA

PaGoTonmarens moompser pabOTHUKOB 3a M0OpPOCOBECTHBIM 3(P(EeKTUBHBIA Tpyd MyTeM
0oOBsIBIIEHUST ONIArogapHOCTH, BBIIUIATHI MPEMUU, HArPaXJACHUS IEHHBIM TOJApPKOM, IMOYETHOMN
rpaMOTOM, TpeACTaBIEHUS K 3BaHUIO Jydluid 1o mpodeccuu. 3a 0coOble 3aciuyrd mepen
OoOIIECTBOM H TOCYIAapCTBOM pPa0OTHUKH MOTYT OBITh MPEACTABIEHBI K TOCYIapCTBEHHBIM
HarpajgaM. 3a HEUCIIOJIHEHHWE WM HEHaJJeKallee HWCIOJIHEeHHe pabOTHUKOM IO €ro BUHE
BO3JIO)KEHHBIX HAa HETO TPYIOBBIX 00si3aHHOCTEW paboTonaTeNnbh MUMEET MPaBO MPUMEHUTH MEPbI
IMCHUIUIMHAPHOTO Bo3ekcTBus (cM. pasmen 2.3.2).

[IpaBuiia BHYTPEHHETO TPYAOBOTO paclopsiKa OpraHu3aluy yTBEPXKIAIOTCS paboTodarenemM
C Y4€TOM MHEHHS MPEACTaBUTENLHOTO OpraHa pabOTHUKOB OpraHU3aIiH.

2.5. Ilos10:keHus 0 moapa3aeJeHusAX

B Tex cnydasx, koria opraHu3aliMoOHHas CTPYKTypa MpeaycMaTpUBaeT HAIMYNUE CTPYKTYPHBIX
MOAPA3ACIICHU HWMEIOIHNX aJIMHUHUCTPATUBHYIO W XO3SHCTBEHHYIO CAaMOCTOSTEIBHOCTh, JJIA
MOBBITIIEHUS d(PPEKTUBHOCTH KOOPJIWHALUU HX ACSITEIBHOCTH Pa3padaThIBAIOTCA U PEATU3YIOTCS
[Tosoxenust o moapazaencHusX. JJis MaabIx OpraHu3aiuii, B KOTOPBIX BCe (DYHKIIUU YIpaBICHUS
BO3JIOKEHBl HAa OT/ENbHbIE JOJDKHOCTHbIE Juia, [lojoxkeHue 3aMEHSIOT JIOHKHOCTHBIC
WHCTPYKITUH.

IloJiokeHHe SIBJIIETCS OCHOBHBIM HOPMATHBHBIM JOKYMEHTOM, perjaMeHTHPYIOIUM
HA3HAYeHHMEe W MeCTO TNOoApa3liejieHUus] B CTPYKType OPraHW3aluM, ero coOCTBEHHYIO
CTPYKTYpPY, OCHOBHble (YHKUHM M 327244 YTNPaBJeHUS], OTBETCTBEHHOCTbL H (opMbI
NMOOIIPEeHUs] COTPYIAHUKOB moapasaeienus. [lojoxxkeHne o CTPYKTypHOM TOJApa3elieHuu
MO3BOJISIET. ® YETKO PErNIaMEHTUPOBATh OCHOBHBIE 33/1a4M YIIPaBICHHUS,
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. o(UIMATIBEHO 3aKPENUTh pallMOHAIBHOE pachpeaesieHne QyHKIUN yrpaB JCHUS MEXTY
CTPYKTYPHBIMH TI0JIpa3AciICHUSIMHU,

. YCTAaHOBUTH (PYHKIIMOHAIBHBIC CBSI3M MEXIY CTPYKTYPHBIMHU IIOJIPA3JICICHUSIMU T10
KaKJIOMY KOMIUICKCY 3a/1a4 YIpaBJICHUS;

® KOHKPCTU3HUPOBATH IIpaBa HOHpEBI[CJIeHI/Iﬁ B 4HaCTHU MIPHUHATUA pemeHHﬁ, HUCIIOJIb30BaHUA
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U pacnpeeseHus: pecypcos;

. MIOBBICUTH OTBETCTBEHHOCTb COTPYAHMKOB IIOJApa3JEICHUN 3a CBOEBPEMEHHOE M
Ka4eCTBEHHOE BBIMOJIHEHUE QYHKIUH yIIpaBICHUS;

. o0ecrneuynTh MOpaJbHOE U MaTEpUAIBHOE CTHUMYJIUPOBAaHHE COTPYIHUKOB IIO
pe3yabTaTaM XO35HCTBEHHOM EATENbHOCTH.

Tunosoe [lonoxeHue copepKUT MATH pa3lesoB. oOmas 4yacTh, GYHKIIMM U 3aJa4, MpaBa,
OTBETCTBEHHOCTh, TMoompeHus. Iloapasnenenust paspabareiBaloT coOcTBeHHbIe [lonoxeHus
CaMOCTOSITEIbHO Ha OCHOBE THUIOBBIX MOJOKeHuH. [lonoxeHnue o moapasaeneHuu JOJKHO ObITh
Oo(QUIMAIBHO YTBEPHKIEHO PYKOBOIUTEIEM OpraHu3alllH.

IIpumepHsIii 00pa3zen I1o/10:keHUs1 0 CTPYKTYPHOM IOAPA3/AeJICHUHM OPraHa yIpaBJIeHUs

1. Obwue nonosicenusn

1.1. JoxymeHTamueitHoe obecrieueHne OpraHa yIpaBJICHUS OCYIIECTBISECT CIyx0a

JlokymeHTanmoHHoro  oOecmeuenust  ympasnenus  ([JOVY),  neiicTByromas Ha — mpaBax

CaMOCTOSTENBHOIO  CTPYKTYpHOIO  MNOAPA3ACICHMs,  IMOJYMHEHHOIO  HEMOCPEACTBEHHO
PYKOBOIMTEIIIO.
1.2. B cocraB cimyxObl IOV, Kak NpaBWiio, BKIIOYAIOTCS CEKpeTapuaTr (IpueMHasi,

CeKpeTaprar pyKOBOJIUTENs, CEKPETapuaThl 3aMECTUTEICH PYKOBOIUTENS, CEKpeTapraT KOJUIETHH,
MPOTOKOJbHOE OOpOo), KaHIensapus (IKCHEOUIMs, MAIIMHOIHCHOE OKpo, KOMUPOBaJIbHO-
MHOKUTENIbHOE OIOpo, TeneTaillmHas W 1p.), oTnen muceM (kano0), OTAen COBEPIICHCTBOBAaHUS
paboThl ¢ JOKYMEHTaMH U BHEIPCHHSI TEXHUUECKUX CPEJICTB, LIEHTPATIbHBIN apXUB.

1.3. Pa6ora cnyx6e1 JIOY pernameHTHpyeTCs TIOJIO)KEHHEM O HEH, KOTopoe
pa3pabaTbiBaeTcs Ha ocHoBe Hacrosuero IlpumepHoro mosoxenus. JlearenbHOCTh pabOTHHUKOB
cnyx0b1 JIOY pernaMeHTUpYeTCsl JOKHOCTHBIMU HMHCTPYKLHSMH, KOTOpbIE  3aKPeruIsioT
palMoHaIbHOE  paslelieHue Tpynaa, NPeIyCMaTPpUBAIOT PaBHOMEPHYIO 3arpy3Ky paOOTHHKOB,
pacnpeneneHne pabOT IO  CIOKHOCTH  BBIMOJHEHHS UM KBATM(GUKAIMK  WCIIOTHUTEIICH.
JI0JDKHOCTHBIE MHCTPYKIMH pa3padarbiBatoTcs ciyx00it JIOY u yTBepKaatoTcs ee pyKoBOAUTETIEM
wi ero 3amectuteneM. llpm w3menenunm (GyHKOIUE u 3amad caykO0bl JIOY mommKHOCTHBIC
HMHCTPYKIIMH TIEPEeCMaTPUBAIOTCSI.

I'nasa 2. Pecnamenmayus ynpagieHus
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1.4. Cnyx6a IOV B cBoell OesITeNbHOCTH PYKOBOJICTBYETCS 3aKOHOJATENbHBIMH M HHBIMU
HOPMAaTHUBHO-MIPABOBBIMH aKTaMHU OPTraHOB TOCYIapCTBEHHOMN BIIACTH u yIIpaBJICHUS
Poccuiickoit ~ denepanuu, — mpaBUIaMH, WHCTPYKIUSMHU, METOJUYECKUMHU PEKOMEHIAIUSIMU
yupexxaennii 'AC Poccuiickoit ®denepaiiun U JApyruMU JIEUCTBYIOIIMMH HOpPMaTHBaMH 10
BOIPOCAaM JOKYMEHTAIIMOHHOTO 00eCTieueHUs YIPaBICHUS.

1.5. PykoBojactBo cimyx0b1 JIOY H0KHO COCTOSITH W3 CIIEIUATUCTOB C BBICIIMM WU
CPEHUM CHEIHAIbHBIM 00pa30BaHUEM COOTBETCTBYIOIIETO MPOQUIIS.

1.6. Cmyx6a JIOY umeer Kpyriryro rmedaTh ¢ 0003HAYCHHEM CBOSTO HANMEHOBAHUS.

2. l{enu u 3a0auu cnyscov JJOY

OcHoBHbIMU TIeJsIMU cyx0b1 JJOY sBsitOTCS OpraHu3aiusi, pyKOBOJCTBO, KOOPJIHUHAIIHS,

KOHTPOJIb U peanu3alus paboT M0 JOKYMEHTAIMOH-HOMY oOecredeHuto ympasieHus. Ciyx0a



JIOYVY pemaet cieayroniye 3aauu, CBI3aHHBIC C:

*  COBEpIIEHCTBOBaHUEM (OPM M METOJOB pabOTHI C JOKyMEHTAaMU,

. obOecrieyeHHEeM €IMHOTO TMOPAJKAa JOKYMEHTHPOBAHUS, OpraHU3alMu pPadOTHI C
JOKYMEHTaMH, IIOCTPOEHUSI TIOUCKOBBIX CUCTEM;

. KOHTPOJIEM HCIOJIHEHHUS U MOATOTOBKU JOKYMEHTOB K Il€pesiade B TOCyJapCTBEHHBIN
apX¥B B COOTBETCTBHH C JEHCTBYIOIIUMHU HOPMATUBAMU,

*  COKpallleHHEM JOKYMEHTO000pOTa, KOJTHMYEeCTBOM (hOpPM TOKYMEHTOB,;

. pa3paboOTKOl M BHEOPEHHEM HOPMATHUBHBIX U METOAMYECKUX JOKYMEHTOB IO
COBEpILICHCTBOBAHUIO JOKYMEHTALIMOHHOTO 00ecleyeH!sl B OpraHu3alui,

. ydyacTMeM B pa3pabOTKe M BHEAPEHUM MPOTPECCUBHBIX TEXHOJOTUM
JOKYMEHTAIlMOHHOTO OO0ecreueHus: yrpaBjieHuss Ha 0a3e NPUMEHEHHUS BbIYUCIUTEIBHON U
OpraHU3allMOHHON TEXHUKH.

3. @ynxyuu cuyxncowt JJOY

B cooTBeTcTBHM ¢ BO3I0XEHHBIMH 331a4aMu B (GyHKIHU ciyk0b1 IOY BXomsT cnenyromue:

1) paspaboTka, BHEOpeHHE W BeleHHE Tabens W anbOoma YHU(PHIUPOBAHHBIX (OPM
JOKYMEHTOB OpraHU3aliy, BHECEHUE B HUX U3MEHEHUN;

2) OCYyLIECTBJICHUE OSKCHECIUIIMOHHOW 00pabOTKH, PETrHCTpalid JOKYMEHTOB W YYETHO-
CIIPaBOYHOM pabOTHI O JOKYMEHTaM;

3) opraHu3zaius CBOEBPEMEHHOTO PACCMOTPEHHUS M TMOATOTOBKUA K JOKIIaay PykoBOACTBY
MOCTYMHAIOIINX JTOKYMEHTOB, OCYIIECTBIIEHUE KOHTPOJIS 3a Ipa-
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BUJILHOCTBIO OOPMIICHHUSI TOKYMEHTOB, MIPEICTABISIEMbIX Ha MOAMUCH PYKOBOJICTBY;

4) KOHTpOJIb 3a TPOXOXKICHHUEM, HCIOJHEHHEM © O(OPMIICHHEM JIOKYMEHTOB B
YCTAHOBJIEHHBIE CPOKH, 00OOIIEHHE CBEICHHHM O XOJe M pe3yiabTaTax HCIIOJHEHHS TOKYMEHTOB,
cUCTeMaTh4Yeckoe HH(POPMUPOBAHHUE PYKOBOJCTBA 110 ATUM BOIPOCaM;

5) opranu3anus U3rOTOBJICHHS, KOMMPOBAHUS U ONEPATUBHOIO PAa3MHOXKCHHS TOKYMEHTOB,
pa3paboTKa U IpOEKTUPOBaHHE OJAHKOB IOKYMEHTOB;

6)  pa3paboTka HOMEHKIATYphl JET OpraHU3aludd, OOecIeueHHe XpaHEHHS AT U
OTIEPaTUBHOTO UCIIOIb30BaHMS JOKYMEHTUPOBAHHON NH(POPMAIIHH;

7) opraHu3zais paboThI MO MPEUIOKCHUSIM, 3asBICHHUIM U Kajao0aM rpaKiaH,;

8) opranuzamus KOHTPOJIS 32 padOTON C TOKYMEHTaMH B CTPYKTYPHBIX MTOJIPA3ICICH Us X:

9) paspaboTka (COBMECTHO C COOTBETCTBYIOIIMMH CTPYKTYPHBIMH MOJpa3/CICHUSIMH
OpraHM3annu) MEPOTIPUATHI IO COBEPIICHCTBOBAHUIO ()OPM M METOI0B pabOThI C JOKYMEHTaMH, a
TaKKe MO MOBBIIICHUIO UCTIOIHUTEIBCKOW TUCITUILINHEI,

10)  ocymecTBICHHE KOHTPOJS 3a TMPABHILHOCTHIO OQopMiIeHUS U (GOPMUPOBAHHS
CTPYKTYPHBIMH TOJIpa3AeNCHUSIMU A€, MOJJIeKalINX cAaye B apXUB,;

11) opranuzamus paboThl apXWBa B COOTBETCTBHUU C 3aKOHOJIATEIHCTBOM IO apXHBHOMY
JieNTy poccuickoi (eaepanuu, NpaBUIaMH, UHCTPYKIMSIMH U METOAMYECKUMU PEKOMEHIAIUsIMU
YUpEXKICHUI rac poCccCuiickoi deneparum,

12) mnoBsimicHHe KBamupuUKauu padOTHUKOB ciayxObsl JIO VY, mpoBeaeHue COBEIIAHUN |

KOHCYJIBTUPOBAHHUE 110 BOIPOCAM, OTHOCIIIHUMCS K UX KOMIICTCHIINH,
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13) opranu3anus 1 aBTOMaTH3alUs padOYUX MECT.

4. Ilpasa u omeemcmeennocms cayacowvt JJOY 4.1. Cnyx6a IOY nmeer npaBo:

1) ocymiecTBISATH KOHTPOJIb 32 COKpalIeHueM M30BITOYHON MH(OpMAIMKU B OPraHU3alUH U
MOJIBEZIOMCTBEHHON CHCTEME U MPUHUMATh K 3TOMY COOTBETCTBYIOIIHE MEPHI,

2) TpeOOBaTh OT PYKOBOAMTENEH CTPYKTYPHBIX IOJPa3/IeiCHUN  BBIOJHEHUS
YCTaHOBJICHHBIX MPaBUJI pabOThl ¢ JOKYMEHTaMH B OPTraHU3allMd U KOHTPOJIUPOBATH BBHIITOJTHEHHE
ATUX TPaBUI,

3) 3ampaiuBaTh y CTPYKTYPHBIX MOJAPA3ICICHUN W OpraHU3aluii CBEICHUS, HEOOXOAUMbBIC
IS pabOTHI;

Inasa 2. Pecnamenmayust ynpaenenus
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4) TpOBOJWTH MPOBEPKH OPraHU3AIMU JIOKYMCHTAIIMOHHOTO OOECIeueHHs YIpPaBJICHUS B
CTPYKTYPHBIX TOJPA3JCNCHUsSX U JIOBOJHUTH WUTOTHU MPOBEPOK IO PYKOBOAMUTENECH CTPYKTYPHBIX
MO Apa3ICIICHUH ISl IPUHSITHSI COOTBETCTBYIOLIUX MeEP;

5) mnpuBieKaTh B YCTAHOBJICHHOM IMOPS/IKE CHCIHMATMCTOB CTPYKTYPHBIX TOIpa3ICICHHA K
MOJIrOTOBKE MPOEKTOB JOKYMEHTOB IO MOPYYCHHIO PYKOBOJICTBA;

6) BO3BpaIaTh UCHOJHUTEISIM Ha JTOPAOOTKY JOKYMEHTHI, MOATOTOBJICHHBIC C HAPYIIICHUEM
YCTaHOBJICHHBIX TPeOOBaHUM,

7) coBmecTHO ¢ BI] onpenensaTh mporecchl JOKYMEHTAIIMOHHOTO 00eceueH s yIpaBIeHuUs,
MoAJIeKaI e aBTOMaTH3aIu Y,

8) moAmUCHIBATH M BU3MPOBATH JTOKYMEHTHI B MPE/IesiaX CBOCH KOMIIETEHIINH;

9)  pa3pabarhiBaTh IOJIOKEHHS O CTPYKTYPHBIX MojpasfencHusx ciayxoer JIOY wu
JOJKHOCTHBIE HHCTPYKIIMA PAOOTHUKOB,

10) BHOCHTBH PYKOBOJCTBY MPEIIOKCHHS O MPUMEHEHUH aJIMHUHHCTPATHBHBIX MEP BO BCEX
Cllydasx HapyIICHWHA TOAPa3leNCHUsIMIU W JIOJDKHOCTHBIMH JIUIIAMH YCTAHOBJICHHBIX IPAaBHII
paboThl ¢ JOKYMEHTAMMU:

11) yugacTBOBaTh B OOCY)KJICHUU PYKOBOJCTBOM BOIPOCOB, KaCAIOLIUXCS COCTOSIHUS PabOThI
C IOKYMEHTaMH, a TaK)Ke COBEPLICHCTBOBAHUS (POPM U METOJOB pabOTHI C HUMHU,

12) BHOCHTH Ha PaCCMOTPEHHUE PYKOBOJICTBA MPEICTABICHHS O HA3HAUCHHUH, IEPEMEIICHUU 1
YBOJIBHEHUH paOOTHUKOB ciyx0bl JIOY, uX moompeHus U HATOKSHHS Ha HUX B3bICKAaHUH.

4.2. Cniyx06a JIOY HeceT OTBETCTBEHHOCTS 3.

1) obecrieueHre yCTaHOBICHHOTO MOPSAKA PA0OTHI C JOKYMEHTAMH B OpraHU3aIlHH;

2) BBITNIOJIHEHUE YKA3aHUN U MOpy4YeHui pykoBoacTBa. CobitoieHre He0OX0IUMMbIX YCIOBH
TpyAa paOOTHHUKOB,;

5. Bzaumoommnowenus cayacoovt JOY ¢ Opyeumu cmpykmypHvimMu noopazoeieHusimu
0CYUWeCmBIsIIOmMCcs Cledyiomum oopazom'.

1) CO CTPYKTYPHBIMH TOIpAa3/leiCHUSIMH — TI0 BONPOCAM JOKYMEHTAIMOHHOTO
oOecrieyeHus yrpaBJieHUs,

2) C MOpUAMYECKON CIyKO00# --TI0 MPaBOBBIM BOIMPOCaM, CBSI3aHHBIM C IOATOTOBKOMN

JOKYMEHTOB;



3) co ciyxbaMu KaapoB, TPyda W 3apabOTHOW IUIAThl U C COOTBETCTBYIOIIMMH HAyIHO-
MCCIIeIOBATEIbCKUMH  OpraHu3allMsIMHU -- IO BOIpocaM IMoadopa M pPacCTaHOBKM KaJpOB U
MOBBIIICHUA HX KBanu¢pukanuu B ycnoBusax IIupokoro Mcnonb3oBaHHMsS BBIYUCIUTEIBHONH U
OpPraHMU3alMOHHON TEXHHUKH,
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pa3pabOTKU M BHEAPEHUS MEPONPHUATUN, CBSI3aHHBIX C HAay4yHOW oOpraHuzalued Tpyna,
COBEPIICHCTBOBAaHUEM CTUJISI 1 METOJIOB PaOOTHI C TIOKYMEHTAMU;

4)  co cayxbamMu XO3SHCTBEHHOTO OOCIY)XKHBaHUsI — IO BOMPOcaM OOeCIeYCHHUs
CpPEICTBAaMH  OpPraHU3allMOHHOM ¥  BBIUMUCIUTENBHON TEXHUKH, OJaHKaMH JTOKYMEHTOB,
KaHIISJISIPCKUMU TTPUHAUICKHOCTAMH, OBITOBOTO 0OCTYKUBaHUS paOOTHUKOB CiIy:k0b1 JIOY.

5) C BBIYHCIHUTEIBHBIM LEHTPOM — MO BOMPOCaM pa3pabOTKU M BHEAPCHHS HOBBIX
WHGOPMAIIMOHHBIX TEXHOJIOTUH M MPUMEHEHHSI CPEICTB BBEIYUCIUTEIIEHOW TEXHUKH, OTICPATHBHON
00paboTKu nHpOpMAIIHH U COOITIOICHHS TPEOOBAHMIT HOPMATHBHO-METOIMYECKUAX TOKYMEHTOB.

HavansHuk ynpasiieHust

Damunus, UHUYUATbL

2.6. 10JZKHOCTHBIE HHCTPYKIMH

JlO15KHOCTHBIE MHCTPYKIUM SIBJSAIOTCH OCHOBHBIM JOKYMEHTOM, perjiaMeHTHPYIIUM
HA3HAYEeHHEe H MeCTO COTPYAHMKAa B CHCTeMe YINpPaBJeHHs, ero (PyHKIHOHAJIbHbIE
00SI3aHHOCTH, NPaBa, OTBETCTBEHHOCTb M (opMbl moompeHusi. OHU pa3zpabaThIBAIOTCS IS
KOKIOW JODKHOCTU TMepcoHalla OpraHu3aliil U SABIAIOTCS Hauboyiee pacnpoCTpaHEHHBIM
HOPMATHUBHBIM JOKYMEHTOM, JIOTMYECKH MPOJOJDKAIOIMIMM U pa3BuBaromiuM [lonoxenue o
noapasfeneHud. OcCHOBHbIMU  pazaenamMu  WHCTpyKIMM — SBJISIOTCSA: 00mias 4acTb, KapTta
(GyHKIMOHATBHBIX 005S3aHHOCTEH, MpaBa, OTBETCTBEHHOCTh U MOOLIPEHHUS.

JloKHOCTHBIE MHCTPYKIIUH TTO3BOJISIOT:

. YETKO ONPENENNUTh (PYHKIHOHANbHBIE CBSI3U COTPYAHHMKA M €r0 B3aMMOOTHOILEHHUS C
yIIpaBJIEHYECKUM [IEPCOHAIIOM,;

*  KOHKPETU3HPOBATH MpaBa U 00S13aHHOCTH, 00bEM 3HAHUU U YMEHUN PAOOTHUKOB;

*  paIMOHAIBHO pacHpeAeinTh (PyHKIMOHATbHBIEC 00S3aHHOCTH MEXIY COTPYIHUKAMH,

*  TIOBBICHTH CBOEBPEMEHHOCTH M d(h(PEKTUBHOCTH BHITIOJIHEHUS 3a/IaHUH,

. MOBBICUTh KOJUIGKTUBHYIO M JIMYHYIO OTBETCTBEHHOCTb 332 CBOEBPEMEHHOE U
Ka4eCTBEHHOE BBINOJIHEHUE 0053aHHOCTEH;

. YIAYYUIUTh MOPAJIbHO-TICUXOJIOTMYECKUI KIMMAT B KOJIJIEKTUBE, YCTPAHUTh MPUUYUHbI
MPOU3BOACTBEHHBIX U MEXKJIMUYHOCTHBIX KOH(DIUKTOB.

JIOMmKHOCTHBIE ~ MHCTPYKIIMM  pa3pabaThIBAIOTCS W YTBEPXKIAIOTCS  PYKOBOJUTEISIMHU
CTPYKTYPHBIX TMOApAa3leiICHU MO TNOJYMHEHHOCTH U JOBOJSATCS TMOJ PACHUCKYy KaKIOMY
COTPYIAHHUKY.
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IIpumepHbIii 00pa3en 101KHOCTHONH MHCTPYKIUM JHPEKTOPA OPraHM3alMM B COCTAaBe
aKLIHMOHEPHOro o01ecTBa

1. Obwasn wacme
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1.1 JlupexTop oOpraHu3alMH SBISIETCS IITATHBIM pPAaOOTHUKOM, OCYIIECTBIAET oOuiee
PYKOBOJCTBO BCEMU HAIIPaBJICHUSIMU AESATEIbHOCTH OpPraHM3aliM, 00eCceunBaeT B3auMOAECHCTBHE
BCEX €€ CTPYKTYPHBIX Mojpa3zneneHuil u ciyx0. JMpeKTop opraHu3alyy IO CTPATErHYeCKUM
BONIPOCAM TOJYMHSETCS TPEACEaTeNIi0 COBETa JAWPEKTOPOB (IpaBJICHHs) aKIMOHEPHOTO
oOmiectBa. /lupekTopy OpraHu3anui MOJAYMHSAIOTCS 3aMECTUTENb TUPEKTOpa IO IMPOU3BOJICTBY,
3aMeCTUTENb JUPEKTOpa MO KOMMEpYECKoi paboTe, TIaBHBIM Oyxraatep, IOPHUCKOHCYIBT,
CeKpeTapb-pedepeHT.

1.2. Ha momxHOCTh OTUPEKTOpa OpraHu3aluyd M30UpaloTcs Ha KOHKYPCHOM OCHOBE JiMIa C
BBICIIUM CIIEHATbHBIM 00pa30BaHUEM, UMEIOIIUE CTaK PYKOBOASAIIEH pabOThl HE MEHEe MATH JIeT.

1.3. JlupexTop opraHuzanuu u30Hpaercss OOIIMM COOpaHHMEM ydypeauTelied OopraHu3aluu
TaHBIM T'OJIOCOBAHHUEM CPOKOM Ha 5 JIeT M YTBEPXKIACTCS COBETOM IHPEKTOPOB (MpaBICHUEM)
opraHu3anuu. JIMpeKTop OpraHu3alMi MOKET JOCPOYHO OCBOOOXKIAThCA OT 3aHUMAaEeMOM
JOJDKHOCTH COBETOM JHMPEKTOPOB (IpaBJICeHHMEM) Ha OCHOBAaHMM pEIICHHs OOIIero coOpaHus
Y4pEAUTEIIEH.

1.4. [upextop oOpraHuszalud B CBoed pabore pykoBojacTByeTcst KoHcTuTynmeii,
I'paxxpanckum  koxexkcom P®, TpynosbiM konekcom P®d, VYcraBoM npeanpusarus, I0roBOPOM
ydpeauTenell, NpaBWIaMH BHYTPEHHEro TpPYIOBOTO pacmnopsika, (uiuocodueil opraHusanuy,
MOJIO’KEHUEM 00 oIuIate TpyAa, perjaMeHTaMH OpraHu3alny, JeHCTBYIOUIMM 3aKOHOIAaTeIbCTBOM,
HOPMATUBHBIMM aKTaMH M JIOKYMEHTaMHU [0 BOIPOCAM €ro JAESATENbHOCTH M HACTOAIIEH
HNuctpykiuei.

1.5. JlupekTop opraHuzamnuu A0JDKEeH 3HaTh. YKasbl Ilpesunmenta PD u IloctanoBneHus
[IpaBurensctBa P®, omnpeaensdmomme OCHOBHbIE HAaNpPaBICHUS pa3BUTUS OpraHu3aluud U
HapoOJHOTO XO34MCTBA; HOPMATHBHBIE JOKYMEHTBI T'OCYAAPCTBEHHBIX OPraHOB, Kacaroluecs
NESTeIbHOCTH  OpraHu3alid; JKOHOMHMKY U  OpPraHU3al{I0 TPOU3BOJICTBA; YIpaBJICHUE
MIPOU3BOJACTBOM; JIOCTH)KEHUSI HAYKU U TeXHUKU B PD u 3a pyOexoM U OMBIT APYruX NPO(PHUIbHBIX
OpraHu3aluy; MCUXOJOTHIO YIPaBJICHUS; CIEIHMATN3ALNI0 U 0COOEHHOCTH paboThl OpraHU3aluy,
CTpaTeruio pa3BUTHsSI OPraHU3allMM; OCHOBBI XO3SWCTBEHHOI'O U TPYIOBOTO 3aKOHOJATEIbCTB,;
IpaBUjia ¥ HOPMBI OXpaHbl TPyHa, TEXHUKH OE30MACHOCTH, TIPOU3BOJCTBEHHONH CaHMTApUU U
IIPOTHBOIIOXKAPHOMN 3aIUThl; OCHOBBI BHEIIHEAKOHOMHYECKON JESITEIbHOCTH.
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1.6. OcHOBHBIMHU 3aJauaMH JAEATEIBHOCTH TUPEKTOpAa OPraHM3allUU SIBISETCS peaau3alius
BbIPAaOOTaHHON COBETOM JAMPEKTOPOB CTPATErMM PA3BUTUS OpraHU3alMM, NMPaBWIbHBIA 1moa0op,
OIICHKa, paccTaHOBKa W OOy4yeHHe MepcoHana, BCEMEpPHOE IMOBBIIICHHE KadyecTBa MPOIYKIUH,
o0ecrieyeHre HSKOHOMHYECKOI'0 M  COLMAIBbHOTO  Pa3BUTHS KOJJIEKTUBA U MOJIyuYeHHUE
MaKCUMAaJIbHOU MPUOBLIH.

2. DyuKkyuoHabHule 00A3AHHOCMU

2.1. Peanusyer crpaTteruto pa3BUTHS OpraHu3aliy, palMOHAJbHOE COYETaHUE
MIPOU3BOJACTBEHHON M KOMMEPUYECKON J[eATeNbHOCTH, KalMUTaJbHbIE 3aTpaThl M PALMOHATIBHYIO
MIPOU3BOJCTBEHHYIO MOIIHOCTb, CO3JaeT M pa3BUBACT MaTepuaibHyl 0a3y OpraHu3alud, ee
(buImanoB u IUIEpPOB.

2.2. Opraamsyer paboTy Mo pa3paboTke M BHEAPEHHIO TMOKOH M 3(peKTuBHON CHUCTEMBI



yIIpaBJICHUs OpTaHU3alueii HA OCHOBE MPUMEHEHUS POTPECCUBHBIX ()OPM U METOJIOB YIIPABICHUS
U pacrpoCTpaHEHHsI TEepPEeOBOTO OMNbITa B OOJACTH MEHEIKMEHTA, OIpEeIeNseT YUCIEHHOCTS,
CTPYKTYPHOE U IITATHOE PacluCaHue OPraHUu3aLUH.

2.3. Bosrmasmser paboTy MO pacHIMPEHHIO MAacCIITa00B JEATENbHOCTH U YKPEIUICHHIO
SKOHOMMYECKOTO COCTOSIHMSI OpPraHM3allMH, YCTAHOBJEHUIO NPSIMBIX M JUIMTEIBHBIX CBS3€H C
OpraHu3alusaMH, 00ecreurBaeT CBOEBPEMEHHOE 3aKIIOUEHHE T0TOBOPOB.

2.4. PykoBoauT (UHAHCOBOM JEATENBHOCTHIO OpraHW3allMM, BBIIOJIHEHHEM  BCeX
00s13aTeNbCTB Iepesl TOCYJApCTBEHHBIM OIO/PKETOM, 3aKa3uMKaMH, MOCTABIIMKAMU U OaHKOM,
KOHTPOJIUPYET OyXTraJITepCKUH y4eT, OpraHu3yeT CBOEBPEMEHHOE IIpe/CTaBieHUE OallaHCOB U
ayJIMTOPCKHUE MPOBEPKH.

2.5. Vropasisger mnepcoHaqoM; MNPUHUMAET MeEpbl IO O0O0ECIeYeHUI0 OpraHU3aluu
BBICOKOKBAJTM(UIIMPOBAHHBIMU  KaJipaMH, HaWJIy4llIeMy HCIOJb30BAHUIO UX 3HAHUU U OIBITA,
CO3/aHMIO OJIArONPUATHBIX YCIOBUM Ji1 TPyAa; pEIIaeT BOIMPOCHl MOOLIPEHHs] pPaOOTHUKOB;
IIPOBOJIUT pabOTy 110 BOCIIUTAHUIO KAJPOB B AyXE CO3HATEJILHOIO U 100pPOCOBECTHOI'O OTHOLIEHUS
K Tpydy, 0OECHEeUeHHIO CTPOTOTO COOJIIOJICHHUS MHTEPECOB OpPraHU3alluH, YKPEIUICHUIO TPYIOBOMH
M TPOU3BOJICTBEHHOM JTUCHMIUIMHBI, CHOCOOCTBYET pPa3BUTHIO TBOPUECKON MHULMATHBBI U
TPYLOBOM aKTUBHOCTH COTPYAHUKOB OpraHU3alUU.

2.6. OoOecrneunBaer MNpaBWIbHOE NPUMEHEHHE: MPUHLUIA COLUATBHON CIPaBENIUBOCTH,;
COYETaHUS] SKOHOMMYECKMX M aJMHHHUCTPATUBHBIX METOJIOB PYKOBOJCTBA, €AWHOHAYAIUSA MU
KOJUIETHAIBHOCTH B OOCYXJIEHHMM U pa3peuleHuHd MNpoOsieM; MaTepuajbHbIX M MOPAIbHBIX
CTUMYJIOB TOBBIIIEHUS 3((EKTUBHOCTH MPOU3BOACTBEHHOW M KOMMEpPYECKOH paboOThl, a Takxke
yCUJIEHUs
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OTBETCTBEHHOCTH KaXKJOTO COTPYAHHUKA 3a MOPYYEHHOE JIeJI0 U UTOTU pabOThl OpraHu3alu
B LIEJIOM.

2.7. OOGecrnieunBaeT ynpaBleHHE. TPYAOM H 3apabOTHOH IUIaTO OpraHU3alnud, TPUMEHEHUS
MPOTPECCUBHBIX (POpPM OpraHu3alii M OIUIaThl TpyJa Ha OCHOBE KOJUIGKTMBHOTO IMOJPSIA;
HOPMHUPOBAHUS U TUIAHUPOBAHUS TpyJa Ha OCHOBE NMPOTPECCUBHBIX OKJIAJOB, CTAaBOK M TapH(]OB;
KOHTpPOJIb 3a pacxojoBaHueM (oHma ommaTsl Tpyda pPYKOBOIMTEISIMHU I0Jpa3/ieieHUN;
MPAaBUIILHYIO OLIEHKY TPYJOBOTO BKJIaJa KaXJI0T0 KOJUIEKTUBA B KOHEUHBIEC PE3YJIbTATHI.

2.8. OpranusyeT MNOCTaHOBKY Leied U 3(dexkTuBHOE yIpaBieHHE MapKETUHIOBOH,
IIPOU3BOJICTBEHHOM, CHa0XKEHYECKOH, TEXHUYECKOH U COBITOBOI JESITENbHOCTHIO OpraHU3allld B
TECHOM KOHTAKT€ CO CBOMMH 3aMECTUTEIISIMH .

2.9. VrpaBiseT BHEUIHEIKOHOMUYECKON NESATEIbHOCThIO OPraHMU3aLUU, OCYIIECTBIISIET
aHaJIM3 OTEYECTBEHHOIO U 3apyOeXHOTr0 pbIHKA, BEAET IIOUCK WHOCTPAHHBIX IAPTHEPOB,
OpraHu3yeT [eJOBble KOHTAaKThl, BKJIIOYas MpHEM Jeleranuii, obOecrneynBaeT 3aKIIOueHue
3apyOeKHbIX KOHTPAKTOB Ha IOCTAaBKY MarepHajoB U OOOpYIOBaHUS, KOHTPOJIUPYET BaIIOTHO-
(uHaHCOBBIE ONIEPALIUH.

3. IIpasa JlupexTop opraHU3alliyd UMEET MPaBo:

3.1. TpeboBaTh mpeaocTaBIeHUs] HEOOXOIUMOW MH(OPMAITUH JIJIsl PEIICHUS] BO3JIOKEHHBIX
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Ha HEro 3agady OT IOJYUHEHHBIX €My JOJDKHOCTHBIX JIMI] OpraHU3alMd B COOTBETCTBUHU C
BBITIOJIHIEMBIMU  UMH  (PYHKIMOHAJIBHBIMU  OOSI3aHHOCTSIMH ~ COTJIACHO HMX  JOJKHOCTHBIX
MHCTPYKLUH ¥ MaTPULIBI pactipesieieHus: QyHKIHH.

3.2. Tlonp3oBaThbcs ycayraMud KOMIBIOTEPHOTO IIEHTPa, MHOXKUTENBHOHM Jlaboparopuw,
OMONMMOTEKH UM TEXHHUYECKOTO apXvBa OPraHU3allid, COLUATBHO-KYIbTYPHBIMH YUPEKICHUSIMH, a
TaKkke BCEMH JIOKYMEHTaMH, HEOOXOJUMBIMU Uil BBINOJTHEHHS BO3JOKEHHBIX Ha HEro
00s13aHHOCTEH.

3.3. IlpoBoauth oOcienoBaHusi, MPOBEPKHU, aHAIHU3 PAOOTHI CTPYKTYPHBIX MOJpa3AeieHH,
MOJYMHEHHBIX €My JOHKHOCTHBIX JIMI] MO JIFOOBIM BOMpPOCAM, BXOJSIIMM B €ro KOMIIETEHIIHIO,
JlaBaTh yKa3aHUs [0 UCIPABICHUIO BbISIBJICHHBIX HEJOCTATKOB.

3.4. TpeOoBaTh Ka4ECTBEHHOTO BBITIOJTHEHUSI MApPKETUHTOBOH, IIPOM3BOICTBEHHOH, HAy4YHO-
HCCIEN0BATEILCKOH, XO3SIMCTBEHHOH, KOMMepYeCKOol [leaTenbHOCTH, NPUBEICHHUS HX B
COOTBETCTBUE C YTBEPKJICHHBIMHU IJIAHAMH.
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3.5. PazpabarbiBaTh W yTBEPXKAAaTh JOJDKHOCTHBIE HWHCTPYKIHMH JUIS PYKOBOJAWTENEH
MOJIpa3/Ie]IeHUl M OCYIIECTBIATh KOHTPOJb 3a HMX BbIMOJHEHUEM. [loompsars paGOTHUKOB B
cootBercTBUU ¢ TpynoBsiM Konmekcom P® u HaknanpiBaTh B3BICKAHME 3a HApYLIEHHE YcTaBa
opranuzanuy, Guaoco(uu 1 MpaBuil BHYTPEHHETO TPYAOBOTO PACHOPSAKA IPEITPUATHUS.

3.6. IlpunumaTh pemieHus 1o MOAOOPY M PACCTAHOBKE IE€pPCOHANa, YCTaHABIMBATH
MOJYMHEHHBIM PAOOTHUKAM JIOJDKHOCTHBIE OKJIQJbl, OCYILECTBISATh MPEMHUpPOBAHUE PAOOTHHKOB,
pacnpenensaTh MaTepuagbHOE BO3ZHATPAXKACHUE IO UTOTaM roja.

3.7. Pacnopsbxatbess  uMMerOIIMMUCS  (PUHAHCOBBIMH, TPYIOBBIMU, MaTepUaIbHBIMH,
MH(OPMALIMOHHBIMU M TEXHUYECKUMHU pecypcamMH OpraHu3aluy, NPUHUMATh pEIIeHUs MO0 HX
IepEePACIIPEECIICHUIO B COOTBETCTBUH C TUIAHOM 3KOHOMHUYECKOTO U COLIMAIIBHOTO Pa3BUTHSL.

3.8. Opranu3oBBIBaTh W MPOBOAWTH OIEPATHBHBIE M JEIOBBIC COBEHIaHHs, COOpaHUs
TPYAOBOI'O KOJIJIEKTUBA U 3aCE€AAHUsI PABJICHMS 110 BOIIPOCAM, BXOSIIUM B €0 KOMIIETEHLIHUIO.

3.9. [IpencTaBnsaTh OpraHu3allMl0 B TOCYJApPCTBEHHBIX YUPEKICHHSX, 4YacTHBIX U
0O0IIECTBEHHBIX OPTaHU3AIMAX, B Cy/E 10 BCEM BOMPOCAM JIEATEIbHOCTH MPEATIPHUATHS.

4. Omeemcmeennocms JIMpeKTOp OpraHU3alii HECET OTBETCTBEHHOCTD 34!

4.1. HecBoeBpeMEHHOE U HEKAYECTBEHHOE BBIMOJIHEHHE (DYHKIIMOHATIBHBIX OO0s3aHHOCTEH,
3aKpEIUICHHBIX B JIOJDKHOCTHOM MHCTPYKLIMH, U HapylleHHe ycTaBa, Qpuiocopuu, MOJ0KEHUs 00
omlaTe TpyAa M IPaBWJI BHYTPEHHETO TPYLOBOTO PacCHOps/Ka MPEANPUATUS B COOTBETCTBUM C
TpynoBsiM koziekcoM POD.

4.2. HecBoeBpemMeHHOE W HETOYHOE TMPEJCTaBICHUE MCXOTHOM HHpOpMAIUU O
NEeATENbHOCTH OPraHU3alui B FOCYJapCTBEHHBIE U KOHTPOJIUPYIOIINE OpraHUu3aliu.

4.3. Hapymenue mnpaBui oXpaHbl Tpyda, TEXHUKHA O€30MaCHOCTH, IPOU3BOJICTBEHHOU
CaHUTApUU U MPOTUBOMOKAPHOM 3aIIUTHI B OPraHU3allHH.

4.4, HeobocHOBaHHYI0O W HEKAYeCTBEHHYIO pa3pa0OTKy IIJJAaHOB H OTYETOB IO
MIPOU3BOJACTBEHHON MW KOMMEPYECKOW NEesTeNIbHOCTH, CPbIB IUIAHOB MPOW3BOJACTBA U INOCTABKU
MPOIYKIIMH, HU3KOE KaueCTBO MPOIYKIIHH.

4.5. HepanymonanbHOe HCMONBb30BaHWE (UHAHCOBBIX, TPYAOBBIX, MaTepUAIIbHBIX,



WH()OPMAIIMOHHBIX, TEXHUYECKHX PECypCOB OpPTaHU3aIIH.

4.6. Hapymenne yciaoBuil KOJIJISKTUBHOTO JOTOBOPAa M TOJIOKEHHS OO0 oIjare Tpylaa B
OpraHH3aIUu.
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4.7. HapymeHus mopsiaka B3aumMopacuera ¢ OIO/DKETOM IO HalloraM M IIaTekaM, CPOKOB
MpEeCTaBICHUs 0ATaHCOB U OTUYETHOCTU B HAJIOTOBYIO MHCTIEKIIHIO.

5. Iloowpenus

5.1. MopanbHO€ MOONIPEHUE AUPEKTOpPa OPTraHU3aIlU OCYIIECTBIAECTCS MPU 0O0Pa3IOBOM
BBIMIOJHEHUH MM (DYHKIIMOHAJIBHBIX 00S3aHHOCTEH COBETOM AMPEKTOPOB (IpaBJCHHEM) MEPaMH,
npexycMoTpeHHbIMU  TpynoBeiM KoaekcoM P®. 3a ocoOble TpynoBble 3aciayrd IpaBlIEHUE
o011ecTBa MO COTIACOBAHUIO ¢ COOpaHUEM TPYJOBOTO KOJUIEKTHBA MOKET MPEJACTABUTh AUPEKTOPa
opraHu3aluu K. 0JaroJapHOCTH, MPEMHUH, HarpaxaeHuio [loueTHOM rpaMoTOi, MPEACTABICHHUIO K
MPaBUTEIBCTBEHHOW HATPaJie WK OYETHOMY 3BAHUIO.

5.2. MarepuanbHO€ TMOOIIPEHUE UPEKTOPA OPraHU3alMN OCYIIECTBISETCS MO Pe3yabTaTam
BBITIOJTHEHUsI TIOKa3aTelied KauecTBa TpyAa INEepcoHala M SKOHOMHYECKUX IOKazaTelen
NesTeNbHOCTH opranu3auuu. [lokazarensiMu KauecTBa TpyAa SBISIIOTCS: PALMOHAIBHOCTD
MPUHUMAEMbIX PEIIEHUH; TOJHOTa M CBOEBPEMEHHOCTHh BBIMOJHEHUS (PYHKIIMOHAIBHBIX
00s13aHHOCTEH; PaBHOMEPHOCTh 3arpy3kd paOOTHUKOB OpraHU3allid; COCTOSHUE U YPOBEHBb
TPYAOBOM U UCIIOJTHUTEIBCKON JUCIHUIIIIUHBI.

5.3. Jlupektop opraHuzaiu moompsercs (BO3HarpakmaaeTcs WIH NPEMHPYETCS) CBEPX
YCTAHOBJICHHOTO OKJIaJla 3a BBIMOJHEHHE CIEAYIOIIMX IOoKazaTelei: pocT oObeMa TOBapHOU
OPOIYKIIUH (BBIPYYKH), IPUOBLTL OPraHU3alUH, KA9eCTBO MPOTYKIUH.

C nHCTpyKIIMEN 0O3HAKOMIIEH

Damunus, uHUYUATbL

2.7. TpynoBoii 10roBop

TpynoBbie OTHOIIEHUST BO3HUKAIOT MEXJIYy PaOOTHUKOM M paboTojaTeieM Ha OCHOBAHUU
COIVIAIIICHHUST O JIMYHOM BBIMIOJIHCHUH PAOOTHUKOM 3a IUIaTy TPymoBo# (yHkumu (paboThl 1O
OTIPE/ICTICHHOW CIEIHATbHOCTH, KBATU(DUKAIMK WX JOJDKHOCTH), TOJAYHHCHUU PabOTHHKA
MpaBWJIaM BHYTPEHHET0 TPYJOBOTO PaclopsiiKa mpu odecrnedeHnn paboToaaTeneM yeIoBUi Tpya,
MPEAYCMOTPEHHBIX TPYAOBBIM 3aKOHOIATEIHCTBOM, KOJUIEKTUBHBIM JOTOBOPOM, COTJIAIIEHUAMH U
TpynoBeIM 10roBOpoM. B Poccuiickoii denepannu KaXIblii UMEET PaBHbIE BO3MOXKHOCTH IS
peanu3alMy  CBOMX TPYIOBBIX IIpaB W  3aKOHOJATEIBHO  3alpEeUieHO  HMCIOJIb30BAHME
MpUHYAUTENBHOTO Tpyaa. [Tpunynu-
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TEeNBHBIA TPYA — OTO BBINIOJHEHHWE PAOOTHI MO Yrpo30d MPUMEHEHUs] KaKOTro-Jrn0o
HAaCHJIbCTBEHHOTO BO3JCHCTBHS, B TOM YHUCJIE!

* B IEJSIX MOAACPKAHUS TPYIAOBOM AUCIUTUTNHBI;

* B KauyeCTBE MEPhl OTBETCTBEHHOCTH 32 Y9acTHE B 3a0aCTOBKE;

. B KAaueCTBE CPEICTBA MOOWIM3AlMM W WCIOJIB30BaHUS pabodeid CHIIBI I HYXI
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SKOHOMMYECKOTO Pa3BUTHS,

. B KaueCTBE MEPbl HAKA3aHUs 3a HAJTUYHE WM BBIPAKEHUE MOJUTUYECKUX B3IJISIIOB WU
UJICOTIOTUYECKUX YOSXKIEHUH, MPOTUBOIOJIOKHBIX YCTAHOBIEHHON MOJUTUYECKON, COIMAILHON
WJIM DKOHOMUYECKON CUCTEME;

. B KayecTBE MeEpbl JUCKPUMHHALUMU IO MPU3HAKAM paCOBOM, COLMAIbHOM,
HAIlMOHAJILHOMN WIIM PEIUTUO3HOM MPUHAICKHOCTH.

K npunyautensHOMY Tpyy OTHOCSATCA:

. HapyIlIeHUE YCTAaHOBJICHHBIX CPOKOB BBIIIATHI 3apa0OTHOM TIAThl WM BBIMJIATA €€ HE B
IIOJIHOM 00BEME;

. TpeboBaHUs pabOTOAATENSI UCTIONHEHUS TPYIOBBIX 00S3aHHOCTEH OT pabOTHHKA, €CIIH
paboTHHK HE oOecredyeH CpeACTBaMHU KOJUICKTHBHON WM WHIWBHIYAJIbHOW 3aIUTHI JINOO €CiH
paboTa yrposkaeT >KM3HU WU 3[I0POBBIO paOOTHUKA.

B 1o ke Bpems Tpynosoii konekc Poccuiickoit deaepaiin He OTHOCUT K TPUHYAUTEITBHOMY
TpyAay:

. paboTy, BBIIIOJIHEHHE KOTOPOU 00YCIOBJICHO 3aKOHOIATEILCTBOM O BOSHHOM CITy)KOe U
BOHMHCKOH OOSI3aHHOCTH,

*  paboTy, BBIMOJTHAEMYIO B YCIOBUSIX YPE3BBIUAHHBIX OOCTOSITETLCTB,;

. paboTy, BBHINOJIHSAEMYIO BCIEICTBHE BCTYMUBIIEIO B 3aKOHHYIO CHIy MPUTOBOpA Cyaa
MOJI HAI30POM TOCYIapCTBEHHBIX OPraHOB, OTBETCTBEHHBIX 3a COOIIIO/IEHIE 3aKOHOIaTeIbCTBA IPU
UCIIOJIHEHUU CYAEOHBIX MPUTOBOPOB.

B cooTBercTBUM € TPyIOBBIM 3aKOHOAATEIHCTBOM DPETYIHUPOBAHUE TPYIAOBBIX OTHOIICHHIA
MOXKET OCYHIECTBIATbCA IyTeM 3aKIIOYCHMs, HM3MEHEHHs M JONOJHEHUS paOOTHUKOM U
paboToaareneM KOJUIEKTUBHBIX JOTOBOPOB, COTJIAIIEHUN U TPYAOBBIX JOTOBOPOB.

B cootBerctBuu ¢ TpymoBbiM KojaekcoM Poccuiickoit ®enmeparu (ct. 56) TpyaoBbIM
aoroBopoMm mpusHaercs “Cornamenne Mexay paboromareneM U pabOTHUKOM, B COOTBETCTBUHU C
KOTOpPBIM paboTodaresib 00s3yeTcsi MPEeAOCTaBISATh PAOOTHUKY pPabOTy MO OOYCIOBJICHHOU
TPYJIOBOM (YHKIIMH, OOECHEUUTh YCIOBUSA TpyHa, MNpeaycMOTpeHHbie HacTosmuMm Koaekcom,
3aKOHAaMd ¥ HHBIMM HOPMATHUBHBIMU TIPABOBBIMU aKTaMH, KOJUIEKTUBHBIM JIOTOBOPOM,

COTJIAalICHUAMH, JIOKAJIbHBIMU HOPMATUBHBIMU aKTaMH COACPIKAITUMH HOPMbI
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TPYIOBOTO TIPaBa, CBOEBPEMEHHO M B TIOJHOM 00bEME BBIILJIAUNBATH PA0OOTHUKY 3apabOTHYIO
IaTy, a pabOTHUK OOS3yeTCsl JJMYHO BBITIOJIHATH ONPEICICHHYIO 3TUM COTJIAIICHUEM TPYIOBYIO
byHKIMIO, CcOONIONaTh JACHUCTBYIONIME B OpPraHM3allMU IpaBWJIa BHYTPEHHETO TPYIOBOTO
pacropsiaka’”.

CTopoHaMu TpPYIOBOTO JOTOBOpa SIBISIIOTCS PabOTOAATeNlb W PAaOOTHUK. 3aKIIOYCHHE
TPYIOBOTO JIOTOBOPA JIOMYCKAETCS C JIUIIAMHU, JOCTUTITUMH BO3pacTa MIECTHAAIATH JIET, a B ClIyJae
MOJYyYeHUs] MMH OCHOBHOTO 0OIIero oOpa3oBaHUs WJIM OCTaBJEHHUs 00Ie00pa30BaTeIbLHOTO
yapexaeHus — nsaTHaauatu jger. C corjacus OJHOTO U3 ponauTened (ONeKyHa, MOTICYUTENs) U

opraHa OINCKHW W MNOICYUTCILCTBA BO3MOKHO 3aKIIIOYCHHC TPYAOBOI'0 AOTOBOpa € ydalllUMUCH,



JOCTUTTLIUMHU B03paCTa I-IeTI:IpHElI[LIElTI/I JICT, MOJIA BBIIIOJIHEHUA HWMU B CBOJHOC BpeMSI JICTKOT'O
TpyAa, He HapyIIAIOIIero o0opa3oBaTEIBHOIO MPoIlecca U He PUHOCSIIETO Bpeia 3I0POBhIO.

3ampeniaercs MpUMEHEHHE TpyJa JHII B BO3pacTe IO BOCEMHAIATH JIET Ha paboTax C
BPEIHBIMU WJIM OMACHBIMHM YCJIOBHSIMU TpPYyJa, Ha MOJ3EMHBIX paboTax, a Takke Ha paborax,
BBITMIOJTHCHUE KOTOPBIX MOXKET NPUYMHHUTH BPEIl MX 370POBBIO MM HPABCTBEHHOMY Pa3BHUTHUIO
(uropHbIii OW3HEC; paboTa B HOYHBIX Kabape W Kiy0aX; MPOM3BOJICTBO, TMEPEBO3KAa U TOPTOBII
CIUPTHBIMH  HANKWTKaMH, Ta0aYyHBIMH  HW3JICIHSAMH, HAPKOTHUYECKHMH M  TOKCHYECKUMHU
npenapatamu). JIuma B Bo3pacTe 10 BOCEMHAIIATH JET MPHHUMAIOTCSA HA pabOTy TOJIBKO IMOCIE
00s13aTeILHOTO TPEABAPUTEIBLHOTO MEIUIIMHCKOTO OCMOTpa, MPOBOJAMMOIO 3a CYET CPEJICTB
paboTtoaTens.

KaHI[I/I)IaT Ha BaKaHTHYIO JOOJIDKHOCTB HpI/I 3aKJIFOYCHNU Tp}I)IOBOl"O I[OFOBOpa Hpe)l’bf[BHf[eT
paboToaTento:

b nacnopT NN HHOﬁ I[OKYMCHT, YI[OCTOBCpHIOHII/Iﬁ JIMYHOCTE,

. TPYAOBYIO KHIDKKY, 32 UCKJIIFOUEHUEM CIIydaeB, KOTJa TPYAOBOM JOTOBOP 3aKIIOYACTCS
BIIEPBBIE MM paOOTHHK MOCTYIAET Ha paboTy Ha YCIIOBUSX COBMECTUTENLCTBA,

b CTanOBOe CBUACTCIIBCTBO FOCYIIapCTBGHHOFO IICHCHUOHHOTI'O CTanOBaHI/IH;

b IIOKYMCHTBI BOHUHCKOI'O yqua — JJIAd BOGHHOO6H33.HHLIX " JINL, MoAJjeKaluunux HpI/I3LIBy
Ha BOMHCKYIO CIIyXO0y;

. JOKYMEHT 00 00pa30BaHMH, O KBATU(UKAIMKM WM HATMYUH CHCIMATbHBIX 3HAHUN —
IIPH MOCTYIUICHUH Ha paboTy, TPEOYIOIIYIO CIICIIHATbHBIX 3HAHUH HITU CIICIUAIbHOM MTOATOTOBKH.

3anperiaercs TpeOOBATh OT KaHIAWJAaTa HAa BaKaHTHYIO JIOJDKHOCTh JTOKYMEHTBI MOMHMO
MEPEYUCIICHHBIX B HACTOAIIEM TIEPEYHE WM MPEIYCMOTPEHHBIX JUIS OTACIBHBIX CIydacB

[TocranoBnenusimu IIpaBurenscrBa Poccuiickont denepanuu.

‘H.C
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[Tpu 3aKTIOYEHUH TPYAOBOTO 002080PA 3ANPEUjAIOMCSL.

*  HeoOOCHOBaHHBIN OTKAa3 B 3aKIIOYCHHUH JIOTOBOPA;

. m000€e TMpSMOe WM KOCBEHHOE OTpaHHYEHHUE IMpaB WU YCTAHOBJICHHUE MPSIMBIX WIIH
KOCBEHHBIX MPEUMYIIECTB B 3aBUCUMOCTH OT I0J1a, packl, 1 IBeTa KOXKH, HAIIMOHAIBHOCTH, SI3bIKA,
MIPOUCXOXKJCHHS, HWMYIIECTBEHHOT0, COLHUAIBHOTO M JIODKHOCTHOTO TOJIOKEHHUS, MecTa
KHUTEIbCTBA (B TOM YHCJIC HAJIMYUE WIM OTCYTCTBHE PErHMCTPAlMU [0 MECTY KHTEIbCTBA WM
npeObIBaHMs), a TaKKe OPYrHX OOCTOSATENbCTB, HE CBA3AHHBIX C Jie- | JICBBIMH KadeCTBaMH
PabOTHHUKOB;

. OTKa3 B 3aK/IFOUEHHUH JIOTOBOPA )KCHIIMHAM [0 MOTHBAM, CBS3aHHBIM C OEPEMEHHOCTHIO
WJIN HAJINYUEM JIETEN,

. OTKa3 B 3aKJIFOYCHUU JIOTOBOpa pabOTHUKAM, IMPUTIIANIICHHBIM B TUCBMEHHOM (hopMe Ha
paboTy B TOpsAKE IMEpeBOja OT JAPYroro padoTojaarens, B TEUECHHUE OJHOTO MecsAla CO JHS
YBOJILHEHUS C MIPEKHETO MecTa pabOTHI.

Kanmuaar Ha BakaHTHYIO JOJDKHOCTH UMEET MPaBO TPeOOBaTh OT pabOTOMATEIST H3JIOKUTH B

MUCHbMEHHOM (hopMe MPHUUYMHY OTKa3a B 3aKIIOYCHUU TPymoBoro mgoroB’\ OTka3 B 3aKIOYCHUU
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TPYZIOBOTO JIOTOBOPA MOKET OBITH 00KaJIOBAH B Cy/IEOHOM TOPSIJIKE.

TpynoBbie JOTOBOPHI MOTYT 3aKI0YATHCS HA HeOIpeAeJeHHbIH WM Ha oNpeleJIeHHbIH, HO
He 0OoJiee ST JIeT (CPOYHBIN TOTOBOP) CPOKH.

JloroBop cuMTaeTCs 3aKJIOYEHHBIM HAa HEONPEIEIIEHHBIN CPOK, €CJIM HE OFOBOPEH CPOK €ro
neiicteust. Cpo4HbIN TPYIOBOM TOTOBOP 3aKJIHOYAETCS B ClydasX, KOTJa TPYAOBbIE OTHOIIECHUS HE
MOTYT OBITh YCTAHOBJICHBI Ha HEOMPEICICHHBIN CPOK C YUeTOM XapakTepa MpeAcCTosleil paboTh
WJIM YCIIOBUH €€ BBIMIOJTHEHUSI.

CpouHblii TPYI0BOil J0roBOpP MOXKET 3aKIIOYaThCA MO WHUIMATHBE paboTojaTens WM
paboTHHKA!

. JUIsL 3aMEHbl BPEMEHHO OTCYTCTBYIOIIETO0 pabOTHHKA, 32 KOTOPHIM B COOTBETCTBHUH C
3aKOHOM COXpaHsIeTCS MECTO pabOThI;

*  Ha BpeMs BBIIIOJHECHHUS BPEMEHHBIX (10 JIBYX MECSIIEB) pabOT, a TaKXkKe CE30HHBIX PadoT,
KOIJla B CHJIy HPUPOJIHBIX YCIOBUH paboTa MOXKET NPOU3BOJUTHCA TOJBKO B TEUEHUE
OTIPEIeJIEHHOTO Teproa (Ce30Ha);

. C JIMLaMH, MOCTYNAIUMU Ha paboTy B OpraHu3alllM, PaclioJIOKEHHbIE B palloHax
Kpaitnero CeBepa U NpupaBHEHHBIX K HUM MECTHOCTAX, €CJIM TO CBSI3aHO C MEPEE3OM K MECTY
paboTHI;

. JUIs IPOBE/IEHUSI CPOYHBIX PadOT MO MPEJOTBPAILEHUIO0 HECUACTHBIX CIIy4aeB, aBapHi,
KaracTpod, PMuUIEeMUl, SMU300THH, a TaKXKe JJIsl YCTPAHEHUS MOCIEACTBHIA yKa3aHHBIX M APYrUX
Ype3BbIUYAHBIX CUTYALUH;

N
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. C JIMLaMH{, MOCTyNAaloIIMMH Ha paboTy B OpraHu3alud — CYOBEKThl Majoro
OpeANPUHUMATENILCTBA € YHCICHHOCThIO 10 40 paGoTHHKOB (B OpraHu3alud  PO3HHUYHOU
TOPrOBIM H OBITOBOrO OOCIYXHBaHUS - - 710 25 paOOTHHKOB), a Takke K padoTogaTensiM —
(U3UYECKUM JIHIIAM;

. JUISL IPOBEICHUsI PadOT, BBIXOJAIINX 32 PAaMKU OOBIYHOW JEATEIHHOCTH OpraHU3aINH
(PEKOHCTPYKIIHS, MYCKOHAAJOYHble M Jpyrue paboThl), a TaKKe Uil TMPOBEACHUs pador,
CBSI3aHHBIX C 3aBEJIOMO BPEMEHHBIM (JI0 OJHOTO T0/ia) pacUIMpEHHUEM MPOU3BOJICTBA WiIH 00beMa
OKa3bIBAEMBIX YCIIYT;

. C JMIIaMH, TMOCTYNAOUIMMH Ha paboTy B OpraHU3allM, CO3JIaHHbIE Ha 3aBEIOMO
OIIpeIeNIEHHBIN EpPUOoJl BpEMEHU WX JJIS BBIITOJIHEHUS 3aBE0MO ONPEEeICHHON paboThI;

. C JIMLIaMH, IPUHUMAEMbIMHU JJIS BBIMOJHEHUs 3aBEOMO OMNpEJeNIeHHONH paboThl B
CIlydasix, KOTJia e¢ BBINOJIHEHHUE (3aBepLICHIE) HE MOXKET ObITh OIPE/ICIICHO KOHKPETHOMW JIaTO;

. Uil paboT, HEMOCPEACTBEHHO CBSI3aHHBIX CO CTAXHPOBKON M MPO(EecCHOHATBHBIM
oOyueHreM pabOTHUKA;

*  CJMUaMu, oOy4JarouMMUCs Ha THEBHBIX (OopMax 00ydeHHUs;

*  CJMUaMu, pabOTarOIIUMHU B JaHHOM OpraHU3alii 110 COBMECTUTENIbCTBY;

*  C IEHCHMOHEpaMH IO BO3PACTy, a TAKXKE C JUIAMHU, KOTOPbIM IO COCTOSIHUIO 37J0POBBS B

COOTBCTCTBHU C MCIAUIMHCKHUM 3aKJIOYCHUEM paspeiicHa pa60Ta HUCKITIOUYUTCIIbHO BPEMCHHOTO



Xapakrtepa,

*  C TBOPYECKUMU pabOTHHUKAMH,

. C HAYYHBIMH, MEIaTOTUYCCKUMHU U IPYTUMU PAOOTHHKAMU, 3aKIIOYABIINMH TPYAOBHIE
JIOTOBOPHI HA OTPEJIETICHHBIN CPOK B pe3yJbTaTe KOHKYpCa,;

. B cllyyae U30paHus Ha OTMpeAeNeHHBIH CPOK B COCTaB BEIOOPHOTO OopraHa Ha BRIOOPHYIO
JOJKHOCTD Ha OTUIAYMBAEMyIo paboTy;

. C PYKOBOJUTENISIMH, 3aMECTUTENSIMU PYKOBOJHTENEH M TIaBHBIMHU Oyxrajarepamu
opraHu3anuii, He3aBUCUMO OT MX OpraHU3aUOHHO-TIPaBOBBIX GOpM U (HOPM COOCTBEHHOCTH;

. C JIMLIaMH, HAIpaBJICHHBIMM HAa BpEMEHHBbIE "‘CIIOTHI OpraHaMH CIIy>KObl 3aHATOCTH
HAaceJICHUs, B TOM YMCJIe Ha IPOBEICHNE OOIIECTBEHHBIX padoT;

*  C JIUIIaMH, HAMPaBIISIEMBIMHU Ha pabOTy 3a TPaHUILY.

Takol 1OroBOp NpH OTCYTCTBUH JOCTAaTOYHBIX K TOMY OCHOBAHHUM IO 3aKIIOYEHHUIO OpraHa
rOCYJAapCTBEHHOTO HAaJ30pa U KOHTPOJIA 3a COONIOACHHEM TPYAOBOTO 3aKOHOJATENIbCTBA MOXKEL
OBITH IPU3HAH 3aKIFOYCHHBIM Ha HEOII-

212 Yacmo || Ynpasnenue mpyoosvim konnrekmusom

pedelieHHbI CpoK. 3ampenaercs 3aK/J0YeHHe CPOYHBIX TPYAOBBIX I0rOBOPOB € LeJIbI0
YKJIOHEHHUSI OT MPeNOCTABJIEHUS] MPAB U TapPaHTHil, MPeIyCMOTPEHHBbIX /1Jisi Pa0OTHUKOB,
3aKJIIOYMBIINX JOTOBOPHI HA HeONMpe/ieJIeHHbIH CPOK.

CyuiecTBeHHBIMHU YCJIOBHSIMH TPY/I0BOTI'0 I0r0BOPA SBISIOTCS:

*  MecTO paboThI ¢ yKa3aHUEM CTPYKTYPHOTO MOIpa3/iesieHus,

*  7ara Haydaja paboTHI,

*  HaMMEHOBaHHUE JOJHKHOCTH, CIEUANIBHOCTH, Ipodeccuu ¢ ykazaHHEeM KBaTu(UKalUuU B
COOTBETCTBUHU CO IITATHBIM pacUCaHUEM OpPraHU3aIUH,;

*  mpaBa 1 003aHHOCTH PaOOTHUKA,

*  mpaBa U 00sA3aHHOCTH pabOTOAATETIS;

. XapaKTEPUCTUKU YCIOBUN TpPyAa, KOMIICHCAIIUU U JIbITOThl paOOTHHKaM 3a padoTy B
TSDKEJBIX, BPEAHBIX U OTIACHBIX YCIIOBUSX;

. PeKHM Tpyda M OTIbIXa, €CIM B OTHOIICHHWH JaHHOTO paOOTHUKA HE MOTYT OBIThH
MIPUMEHEHBI 00IIHe MpaBuia, IeHCTBYIONUE B OpraHU3aIiy;

. YCIIOBUS OIIATHl TPY/AA, B TOM 4YHCIE pa3Mep Tapu(HON CTaBKHU WU JOKHOCTHOTO
OKJIaJia, IOTUIAThI, HATOABKU U TOOILIPHUTEIbHBIC BHITLIATHI,

. BUJIbl U YCJIOBUS COLIMAIIBHOTO CTPAaxOBaHUsl, HEMOCPEICTBEHHO CBA3aHHBIE C TPYIOBOM
JEeSITeIbHOCTBIO.

Kpome Toro, B TpyZoBOM JIOTOBOpE MOTYT OBITH OFOBOPEHBI YCIOBHUS: 00 UCHBITAHUSAX, O
HEpa3TJalleHUd OXpaHsSEeMON 3aKOHOM TOCYIapCTBEHHOM, CIIy)KeOHOW, KOMMEpUEeCKOW W HHOMI
TaliHpl, 00 00s3aHHOCTH pabOTHUKA OTpabOTaTh TMOCHe OOy4eHUs HE MEHee YCTaHOBJICHHOTO
JIOTOBOPOM CpOKa, eciii 00ydeHrne MPOBOJMWIOCH 3a CYET CPEACTB paboToaaTeNs.

JtoObie M3MEHEHUs TPYIAOBOTO JOTOBOPA BO3MOJKHBI TOJIBKO TIO COTJIAIICHUIO CTOPOH B
MUCHbMEHHOU (hopme.

TpynoBo#i TOTOBOp 3aKIOYACTCS B MUCbMEHHON (hOpMe, COCTABIIAETCS B JABYX DK3EMILISPAX

U TIOJAMUCHIBAaeTCs o0enMu cropoHaMu. O0a 3K3eMIUIsipa UMEIOT PAaBHYIO CHITY, OJUH IepeaaeTcs
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paboTHUKY, Ipyroil Xxpanutcs y pabotoaatens. Eciau paboTHUK MpUCTYNHI K paboTe ¢ BeJoMa WIIH
[0 TMOPYYEHUIO paboTonaTeNnss WM €ro MpeACcTaBuTeNss He O(OpPMHUB JOTOBOPA HAJIEKAIIHIM
o0pa3oM, TpyIOBOW OOTOBOp TAaKKe CUYHMTAETCS 3aKIIOYEHHBIM. B 3TOM ciyuae paboTonarenb
00s3aH 0(OpMUTH € paOOTHUKOM NHUCHMEHHBIM JOroBOp B TEUCHHE TpeX IHeW co JHS
(akTHUecKoro JomyueHus paboTHHUKA K padoTe.

[Tpu 3axitoyeHUH TPYAOBOTO JOrOBOpa COIJIALIEHHEM CTOPOH MOXKET ObITh 00YCIOBIEHO
HCNbITAHUE PAOOTHUKA B LIEIISIX IPOBEPKH €0 COOTBETCTBUS
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nopy4aemMou padore. YciaoBUE HCIBITAHUS JOHKHO OBITh YKa3aHO B TPYIOBOM JIOTOBODE.
VcnpiTanus npu mpueMe Ha padoTy He YCTaHABIMBAIOTCS JIJISL:

. JIWII, TIOCTYMAIOUIMX Ha paboTy MO0 KOHKYPCY Ha 3aMElIeHHE COOTBETCTBYOIIECH
TOJKHOCTH,

*  OepeMEeHHBIX KEHIIUH,

*  JUII, HEe JOCTUTUIMX BO3PacTa BOCEMHA/IIATH JIET;

. JIMII, OKOHYMBLIMX O0Opa30BaTENbHbIE YUPEXKICHHUS HaYalbHOTO, CPEIHEr0 M BBHICIIETO
npo¢eccuOHaNBbHOTO 00pa30BaHUsl M BIEPBBIC IOCTYMAIOUIMX Ha paboTy MO MOJIy4eHHOH
CIELUAIBHOCTH;

*  JuI, U30paHHBIX Ha BEIOOPHYIO JOKHOCTH Ha OIJIauMBaeMylo paboTy;

. JIMLI, TPUTJIAIIEHHBIX Ha paboTy B MOpSAIKE IepeBoja OT APYroro pabdorojaTens IO
COIVIACOBAHMIO MEXJly pabOTOAaTeNsAIMH,

Cpok ucHbITaHUs. HE MOXET IPEBBIIIATh TPEX MECALEB, a sl PYKOBOJUTENIEH OpraHu3anuil
U UX 3aMEeCTHUTENEH, TIJaBHBIX OyXraJaTepoB M HX 3aMECTUTENeH, pyKOBOAMTENEH (HINAIOB,
MPEJCTAaBUTEILCTB M MHBIX 000COOJEHHBIX CTPYKTYPHBIX MOJpA3IeleHHd — IIeCTH MecsieB. B
CPOK UCIIBITAHUS HE 3aCYMTBIBACTCS TIEPHOJ BPEMEHHOW HETPYAOCIOCOOHOCTH pPabOTHUKA H
Apyrue Nepuo/ibl, KOrna oH (JaKTHUECKH OTCYTCTBOBAJI Ha paboTe.

[Ipy HEyIOBIETBOPUTEIHHOM pe3yJbTaTe HCHIBITAHUNA paboToAaTeNb HWMEET TpaBoO JI0
MCTEUYCHUS CPOKA UCTIBITAHUS PACTOPTHYTH TPYIOBOH JOTOBOP C paOOTHUKOM, IPEAYIPEIUB €ro 00
TOM B NMUCHBMEHHOH (opMe He TO3JHEee 4YeM 3a TPH JHS C yKa3aHWEM IMPHUYMH, TMOCTY>KHUBIIMX
OCHOBaHHWEM JUIi NMPHU3HAHHUS pabOTHHKA HE BBIJACPIKABILIUM HCHBITaHUSA. ECIU CPOK HCIBITAaHUS
UCTEK, a pabOTHUK MpPOJODKAaeT paboTy, TO OH CUMTAETCA BBIACPKABIIMM MCIBITAHUS U
MOCIIeIyIOIIee PACTOPKEHNE TPYAOBOTO JOIrOBOPA JIOMYCKAETCs TOJIBKO Ha OOIIMX OCHOBAHUSX.

[Tpuem Ha paboty odopmisieTcs: mpuKa3oM (pacropspkeHHeM) paboToaaTeNs, U3JaHHBIM Ha
OCHOBAHMH 3aKJIIOUEHHOTO TPYAO0BOTO Aorosopa. [Ipruka3 oObsaBiIsieTcss paOOTHUKY MOJI PACIHCKY B
TPEXIHEBHBI CPOK CO JHs MOJAMMUCAHUSA TPYAOBOro JoroBopa. PaOoTHHK 00s3aH NPUCTYNHUTH K
UCIIOJHEHHUIO TPYAOBBIX OOS3aHHOCTEH CO JIHS, OINpPENEeNIEHHOrO0 TPYAOBBIM J10oroBopoM. Ecimu B
TPYIOBOM JIOTOBOpPE HE OTOBOPEH JCHb Hadaia padoThl, TO PaOOTHUK JOJDKEH MPUCTYIHUTH K
paboTe Ha ceIyIONIHiA IeHb MOCIe MTOANUCAHNS TPYIOBOTO TOTOBOPA.

[To nucbMeHHOMY 3asiBIEHHIO pabOTHHKA pabdoToaarenb 00sf3aH HE MO3JHEEe TPeX JHEH co
THSI TIOJIAYM ATOTO 3asBJICHHS BBIIATh PaOOTHUKY Komuu JIOKYMEHTOB, CBSI3aHHBIX C paboTOM

(koMM mpHKaza O IpHeMe Ha paboTy, NMPUKA30B O IMEPEBOJE Ha Jpyryr paboTy, mpukasza o0



YBOJIbHEHHH, BBIMUCKM W3 TPYIOBOW KHWXKKH, CIpPaBKM O 3apaboTHOW Iutate u T..). [lpu
IpeKpartie-
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HUHM TPYIOBOTO JIOTOBOpa paboTojaTenb 00s3aH BBIAATH PAOOTHHUKY B JI€Hb YBOJbHEHHUS
(mocnenHWi NeHb pabOThI) TPYAOBYIO KHIDKKY M 110 THCBMEHHOMY 3asiBICHUIO Pa0OTHHKA KOIIUHU
JOKYMEHTOB, CBSI3aHHBIX C pabOTOH.

TpynoBasi KHIKKa YCTaHOBJIEHHOTO 00Opaslia SBISIETCS OCHOBHBIM JOKYMEHTOM O TPYIOBOI
NEATeIbHOCTH M TPYAOBOM CTake paboTHHUKa. PaboTomarens (3a UCKIOYeHHEM paboTomaTenein —
busnyeckux M) 00s3aH BECTH TPYAOBbIE KHMKKHM Ha KakKJ0ro pabOTHHKA, MPOpabOTaBIIEroO B
OpraHHU3alMy CBBIIIE MATH AHEH, ecau padoTa B OpraHU3alluu SBJIETCS Ul paOOTHUKA OCHOBHOM.
B TpynoByro KHUXKKY BHOCSITCS CBEJIEHUS O paOOTHHKE, BBINOJIHAEMON UM paboTe, mepeBojax Ha
Apyryro paboTy M 00 YBOJIbHEHHM pabOTHUKAa C YKa3aHMSIMH OCHOBAaHUM Jii HpEKpaleHHUs
TPYAOBOI'O JIOrOBOpa, a TAK)KE CBEJIEHUS O HarpaxkJIeHUsX 3a ycrnexu B pabote. CBeneHus o
B3BICKAHMSIX B TPYIOBYIO KHHXKKY HE BHOCITCS, 3@ HCKIIOYEHMEM CIIy4aeB, Korja
JUCLUIUIMHAPHBIM B3bICKAHUEM SIBJIIETCS YBOJIbHEHHUE.

OcHoBaHMs A5 NPeKpalleHusi TPYI0BOro A0roBopa ycranoniensl 1. 13 “IIpekpamienue
TpyaoBoro noroopa” TpynoBoro xoaekca Poccuiickoit @enepanuu.

TpynoBoil OroBOp MOXET OBbITh PACTOPTHYT B JII0OO€ BpeMs MO COTJIAIIEHUIO CTOPOH
TPYAOBOTO JOTOBOpA.

CpouHBbIif TpyIOBOW JOTOBOP pacTopraercs C HUCTEUYEHHEM CpOKa ero NeHCTBHS, O YeM
paboOTHUK JOKEH OBITh MPEayNpexIeH B MUChbMEHHOW (opme HE MeHee ueM 3a TpU JAHA JA0
YBOJIBHEHHUSI.

PabGoTHHMK MMeeT mpaBo PacCTOPTHYTH TPYAOBOW JOTOBOP CaMOCTOSITENbHO, IPEIYIPEIUB 00
3ToM paboTonarens B MNUCbMEHHON Qopme 3a aBe Henenu A0 mnpekpaiieHus pabotsl. Ilo
COIVIALIEHHI0O CTOPOH TPYJOBOM JOroBOp MOXET OBITh pPACTOPrHYT JIO0 HCTEUEHHUs CpoKa
npeaynpexjaeHuss o0 yBoJgpHeHUH. Jl0 HCTeueHus cpoka NpPeaynpexaeHHus 00 YBOJbHEHUU
pabOTHHK MMEET MPaBo B JIFO00E BpeMs 0TO3BATh CBOE 3asBIICHHUE.

TpynoBoii JOroBOp MOXET OBITh pACTOPTHYT M0 HHUIMATHBE padoToAaTe sl B CITydasx:

. JUKBUAAUUN OPraHU3allMd WKW TPEKpalleHus AeATeNbHOCTH paboTojarens —
(U3UYECKOTO JINIIA;

*  COKpallleHHs YUCJIEHHOCTH WJIM IITaTa pabOTHUKOB OpraHU3alluy,

. HECOOTBETCTBUSI Pa0OTHUKA 3aHMMAaeMOW JOJKHOCTH WM BBINOJIHAEMOH pabote
BCJIEICTBUE COCTOSIHUS 3[0pPOBbSI B COOTBETCTBUM C MEAMIMHCKUM 3aKIIOUYEHUEM WIIU
HEJI0CTaTOYHOM KBanuUKaluy, TOATBEPKACHHON pe3ylbTaTaMu aTTeCcTalluy,

. CMEHBbI COOCTBEHHHMKa HMMYIIECTBA OpraHu3anud (B OTHOIICHUH DPYKOBOIUTEIIS
OpraHHu3allliH, ero 3aMeCTUTENeH M IJIABHOTO OyXrairepa);
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HEOJIHOKPAaTHOI'O HEUCIOJIHEHHS pa0OTHUKOM 0€3 YBaXXUTEJIbHbIX MPUYUH TPYIOBBIX
00s13aHHOCTEH, €C/IM OH UMEET TUCIUIUIMHAPHOE B3bICKaHMUE;

OJTHOKPATHOTO Tpy0Oro HapylieHHss pabOTHHKOM CBOMX TPYAOBBIX OOSI3aHHOCTEH (mpocyna
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— OTCYTCTBHsI Ha paboyeM MecTe 0e3 YBaKUTENIbHBIX NMPUYMH Oo0Jiee YEeThIpeX YacoB MOAPSI B
Te4YeHUe pabovero JHS; noAsleHUs Ha pabome 8 COCMOAHUU ATKO20AbHO20, HAPKOMUYECKO20 UlU
UHO20 MOKCUYECKO20 ONbAHEHUA; paszelauleHue OXPaHAeMOU 3aKOHOM 20CYO0apCmeeHHOll,
KOMMepYecKoll, Cayx#ceOHOU U UHOU malibl, CTaBIIEH W3BECTHOM pabOTHUKY B CBS3H C
UCIIOJTHEHHEM MM CBOMX TPYIOBBIX OOS3aHHOCTEH; cosepuieHusi no mecmy pabomovl Xuujenus, B
TOM YHCIIE€ MEIKOr0, Yy)XOTO HMYIIECTBA, PACTPaThl, YMBIIUIEHHOTO €ro MOBPEXACHUS WU
YHUYTOXXKEHHUS, YCTAaHOBJIEHHBIM BCTYIHBIIEM B 3aKOHHYIO CHUJIy NPUTOBOPOM Cylda WU
MIOCTAHOBJICHUEM OpraHa, YMOJHOMOYEHHOTO Ha MPUMEHEHHE aJMHUHHCTPATUBHBIX B3BICKAHUHU;
HapyuleHus pabomHuKom mpebosanuil no oxpare mpyod, €Ciy 3TO HapyIICHHE TOBJIEKIIO 3a COO0M
TSOKKUE TOCIEACTBUSA JHOO (HECUaCTHBIM Cilydail Ha TPOM3BOJCTBE, aBapus, KaracTpoda)
3aBEIOMO CO3[1aBaJi0 PEANbHYIO YTPO3y HACTYIUICHUS TAKUX MOCIICACTBUH);

COBEpIICHUS BHUHOBHBIX JI€HCTBUH pPAaOOTHUKOM, HEMOCPEACTBEHHO OOCITYKMBAIOUIUM
JICHE)KHbIE UM TOBAPHBIE LIEHHOCTH, €CJIM 3TH JEHCTBUS AIOT OCHOBAHUS JJIS YTpaThl JOBEPUS K
HEMY CO CTOPOHBI paboToaress;

COBEpIIEHUSI PAOOTHUKOM, BBIMOJHIIONIUM BOCIHTATENbHBIE (YHKIHH, aMOPaJIbHOTO
MPOCTYIKA, HECOBMECTUMOTO € MPOJODKEHUEM TAaHHON pabOThI;

NPUHATUS HEOOOCHOBAHHOTO PEIICHUS PYKOBOJMTENIEM OpraHHU3alliM, €ro 3aMeCTHTEJIEM,
IJIaBHBIM ~ OyXrajrepoMm, TMOBJEKIIEro 3a co0OH HapylleHHEe COXPAaHHOCTH HMYIIECTBa,
HEpPaBHOMEPHOE €T0 MCIOIb30BaHKE WU MHOU yiepd UMYIIECTBY OpraHU3alluy,

OJIHOKPATHOTO TpyOOro HapylmieHUs PYKOBOIUTENEM OpPraHu3allld, €ro 3aMeCTHTEISIMU
CBOMX TPYZIOBBIX 00sI3aHHOCTEH;

MPEIOCTaBICHNU PAaOOTHUKOM paboTOAATEN0 MOJUIOKHBIX JOKYMEHTOB WM 3aBEIOMO
JIO’KHBIX CBEJICHU MpU 3aKIII0YEHUH TPYJOBOTO JA0T0OBOPA,;

MPETyCMOTPEHHBIX TPYIOBBIM JOTOBOPOM C PYKOBOAMTENEM OpraHU3alMM, YJeHaMu
KOJUIETHAJIBHOT'O UCTIOTHUTENBHOTO OpraHa opraHu3aluu.
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He nonyckaercst yBosibHeHHe Pa0OTHMKA 10 HHULMATHBE padoToare/isi B MePUO] ero
BPEMEHHOM HETPYI0CNOCOOHOCTH M B IIePHOJ NPpe0bIBaHNS B OTIyCKe.

O mperncrosimieM YBOJBHEHHM B CBSI3M C JIMKBUJALMEH OpraHM3alud, COKpalleHHEM
YHUCICHHOCTH WJIM IITaTa paOOTHUKOB OpraHU3allui pabOTHHUK HpeaynpekaaeTcss paboTonaTenem
IIEPCOHAIIBHO TI0JI PAclUCKy HE MEHee 4eM 3a JABa Mecsdla 0 YBOJIbHEHHs. C IHMCBbMEHHOTO
coriacusi paboTHHKa paboOToAaTedh MMEET MPaBO PACTOPTHYTh C HUM TPYIOBOH JOroBop 6e3
MpeaynpexaIeHuss 00 YBOJBHEHHH, HO C BBIIJIATOW JOMOJIHHUTENHFHON KOMIIEHCALMU B pa3Mmepe
JIBYXMECSIYHOTO CpeTHEro 3apaboTka.

[Ipn pacTopeHUM TPyIOBOTO JOTOBOpPA B CBSI3M C JIMKBUJAIMEH OpraHu3aluu WU
COKpAILIIEHUS! YHUCIEHHOCTH WJIM INTaTa pabOTHUKOB OPraHU3allMM YBOJIBHSIEMOMY paOOTHUKY
BBIIUTAYMBAETCSI BBIXO/IHOE IOCO0MEe B pa3Mepe CPeJHEMECSYHOTO 3apadoTKa, a Takke 3a HUM
COXpaHSETCSl CpeAHMIM MeCS4HbIM 3apabOTOK Ha MEpPHOJl TPYAOYCTPOWCTBA, HO HE CBBIIIE JIBYX
MECSIEB CO JIHS YBOJBHEHMS C YYETOM BBIIUIAYEHHOTO BBIXOJHOIO 1MocoOus. B HCKIIOUMTENbHBIX

Cllyyasix CpeJHMHM MECSYHBIN 3apabOTOK COXpaHSETCsl 3a YBOJIEHHBIM DPAaOOTHMKOM B TEUEHHH



TPETHEro Mecsla CO JHS YBOJBHEHHUS IO PELICHHIO OpraHa CIy>KObI 3aHSATOCTH HACEIICHUs TPH
YCJIOBUH, €Clii pabOTHUK B IBYXHEJEIBHBIA CPOK MOCIIE YBOJIbHEHUS OOPAaTHIICS B 3TOT OpraH U He
ObUI TPYJOYCTPOEH.

BeixonHoe mocobue B pa3mepe JBYXHEIENBHOTO CpEeIHEro 3apaboTKa BBIIUIAYMBAETCS
pabOTHHUKAaM IPU PACTOPKEHUHU TPYIOBOIO JOTOBOPA B CBSI3H C:

. HECOOTBETCTBUEM DPAOOTHUKA 3aHUMAEMOW JIOJDKHOCTH WM BBINOJHIEMON paboTe
BCJIEJICTBHE COCTOSTHUS 3/10POBbs, NPEMATCTBYIOILEr0 IPOAOKEHUIO TAaHHON paboTHI;

*  NPU3BIBOM pa0OTHHKA HA BOCHHYIO CIIYXOy WM HalpaBJICHUEM €ro Ha albTEPHATUBHYIO
TPKJIAHCKYIO CITYXOY;

*  BOCCTaHOBJIEHHEM Ha paboTe pabOTHUKA, paHee BHIMOJIHABILETO 3Ty padoTy;

. OTKa30M pabOTHHUKA OT MEPEBOJIa B CBSI3U C MEpEMELIEHUEM paboToaaTeNns B IpYryio
MECTHOCTb.

IIpu pacTopeHUU TpPYyIOBOIO JIOTOBOpa C PYKOBOJAWUTENEM OpraHu3alud, €ro
3aMECTHTESIMHA U TJIaBHBIM OyXTaJTepOM B CBSI3U CO CMEHOM COOCTBEHHHMKA OpraHHM3aIlMd HOBBIN
COOCTBEHHHUK 00s13aH BBHIIUIATUTH YKa3aHHBIM PAa0OTHUKAM KOMIIEHCAIMIO B pa3Mepe He HUXKE TPex
cpeaHuX 3apabOTKOB.
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TpynoBoil AOroBOp MOJICKHUT PACTOPKEHHUIO NMPH BO3ZHHKHOBEHHHM OO0CTOSITEJILCTB, He
3aBUCSALIUX OT BOJH CTOPOH:

. npU3bIB pabOTHHKA HAa BOEHHYIO CIIYyXOy WIM HalpaBlIeHUE Ha aJbTepHATUBHYIO
T'PaKJIAHCKYIO CITYXOY;

*  BOCCTaHOBJIEHHE Ha pab0Te pabOTHHKA, paHEe BBITIOJIHSIBIIETO 3Ty pabOTYy, MO PEIICHUIO
rOCyIapCTBEHHOM MHCIEKINH TPYa WK CY/a,

e  Heu3OpaHHE HA TOJDKHOCTD;

*  ocyxkJeHue pabOTHHKA K HaKa3aHHIO, UCKIIOYAIOIIEMY NPOJA0KEHNE MTPEKHEN paboTHI,
B COOTBETCTBHE C MIPUTOBOPOM CY/Ia, BCTYIHBIIEM B 3aKOHHYIO CUILY,

. NpuU3HaHHE pPAaOOTHUKA TMOJHOCTHIO HETPYIOCIOCOOHBIM B COOTBETCTBUH C
MEIUIIUHCKUM 3aKJIIOYCHUEM,

*  cMepTh paboTHHKA (1iu paboTonarens — QU3HYECKOTO JIUIIA);

. HACTYIUIGHHE YPE3BBIYAWHBIX OOCTOATENBCTB, MPEMATCTBYIOUIMX IPOJIOJIKEHUIO
TPYJOBBIX OTHOIICHHH (BOGHHBIE ACHCTBHS, KaracTpoda, CTUXHIiHOE Oe/lCTBHE, KPyIHAs aBapws,
SMUAEMUsT M T.I.), €CIM JaHHOE OOCTOSATENbCTBO MpPU3HAHO pelieHueM [IpaBuTEnbCTBA
Poccuiickoii ~ denepanuu  WiIM  OpraHa  IOCYJapCTBEHHOHM  HCHOJHMTEIbHOM  BJIACTH
COOTBETCTBYIOIIETO cyObekTa Poccuiickoit deneparnuu.

3amuTa NepcoHAJbHBIX JAHHBIX Pa0OoTHHKA. B CBA3M C TPYIOBBIMU OT-HUIEHUSAMHU
paboTtonarento HeoOXouMa HHMOpPMAIIKs, KAacaroIIascsi KOHKPETHOrO paboTHHKA (MepcoHAIbHbIC
naHHble paboTHUKA). B 1enmsx oOecreueHust mpaB u cBOOO YeIOBeKa U IpaKIaHUHA paboToJaTelh
U ero MpeJCTaBUTENId MpU 00pabOTKE MEPCOHANBHBIX JAAHHBIX PAaOOTHHUKOB JIOJDKHBI COOJIOIAThH
ClIeyIolIe TpeOOBaHNUs

. 00paboTKa MepcoHaIbHBIX JaHHBIX PA0OTHHKA BKJIIOYAET B ceOsl MOJyYeHHUE, XpaHEHUE,

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



KOMOMHHUpPOBaHUE, Tepeaauy W JI00e JPYroe HCIOIb30BaHHE W MOYET OCYIIECTBISTHCS
TONBKO B MENAX COONIOJIEHUsS 3aKOHOB, COJCUCTBHUS PaOOTHHUKAM B TPYAOYCTPOUCTBE,
OoOy4yeHMH U CIIY)KEOHOM TPOABMKCHHH, OOECredeHus JWYHOW Oe30MacHOCTH pPabOTHHKOB,
KOHTPOJS KOJMYECTBA M KAauecTBa BBIMOJTHAEMON paboThl UM 0OecredYeHus COXPaHHOCTH
UMYIIECTBA,

. BCE MEpPCOHAJbHBIC TaHHbIE PAaOOTHUKA CIEAYeT MOIy4aTh OT HEro JIMYHO WIH C €ro
MUCEMEHHOTO COTJIacHs;

. paboTomarens HE MMeEET MpaBa MOJydyaTh U 00pabaThiBaTh MEPCOHANIbHBIC NaHHbBIE
paboTHUKA O €ro MOJUTUYECKHX, PETUTHO3HBIX U UHBIX YOSXKICHUSX U YaCTHOM JKU3HU,
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. PYKOBOJHTEIh HE WMEET IpaBa IMOJy4aTh W 00padaThiBaTh MEPCOHAIBHBIC JTaHHBIC
paboTHMKAa O €ro 4JeHCTBE B OOLIECTBEHHBIX OOBEAMHEHUAX WIM €ro npo¢Ccor3HON
JeSITEIIbHOCTH;

. NIpHU TIPUHSITHH PEIICHHUs, 3aTParuBaroIIer0o MHTEPEeChl padOTHHKA, paboTonaTeNb He
MMEET MPaBO OCHOBBIBATHCS HA MEPCOHAIBHBIX JAHHBIX Pa0OTHHKA, MOJTYYEHHBIX HCKIIFOUYUTEILHO
B pe3yabTaTe WX aBTOMATU3UPOBAHHOW OOpaOOTKH WM U3 DJICKTPOHHBIX HCTOYHHKOB
uHpopMaInH;

*  3aIWTa NePCOHATBHBIX JAHHBIX PAOOTHHKA OT HEMTPABOMEPHOTO WX UCIIONH30BAHUS UITU
yTpaThl JOHKHA 00ecrieuuBaThCs paboToIaTeNIeM 3a CYET COOCTBEHHBIX CPEJICTB;

. pabOTHUKM W WX MPEACTABUTEIM JOJDKHBI OBITh O3HAKOMJICHBI IMOJ PACHHUCKY C
JOKYMEHTaMH OpraHHU3alliy, YCTaHABJIMBAIOIIMMH MOPSIOK OOpaOOTKU MEPCOHANBHBIX JaHHBIX
pPabOTHHMKOB, a TaKKe 00 WX MpaBax U 0053aHHOCTAX B 3TOM 00J1acTH;

*  pabOTHUKHU HE JOJKHBI OTKA3bIBAaTHCSI OT CBOUX IIPaB HA COXPAaHEHUE U 3aIIUTY TalHbI U
COBMECTHO C pabOToIaTesieM BhIpadaThIBaTh MEPHI 3aIUTHI TEPCOHATBHBIX TAHHBIX PAOOTHHKOB.

IIpu mepenaum mepCOHAJBHBIX JAHHBIX PaOOTHWKA pabOTONATENb JIOJDKEH COOII0IaTh
clieyrolIe TpeOoBaHus:

. He coo0maTh NMepCOHANLHBIC JaHHBIE Pa0OTHHKA TPEThEH CTOPOHE 0€3 MUCHMEHHOTO

coryiacusi paboTHHKA;

. HEe coo0LaTh MEepCOHANbHbIE JaHHbIE Pa0OTHHKAa B KOMMEPUYECKHX IIeNsaX 0e3 ero
corJacus,
. IpeaynpexIaTh JUL, NOTYYAONUX ePCOHATbHBIE JaHHbIE pA0OTHUKA, O TOM, YTO 3TH

JAaHHBIE MOTYT OBITh UCTIOJIB30BAaHBI TOJIBKO B LIETISAX, PaJX KOTOPHIX OHU MepeaaroTcs, U TpeboBaTh
OT TOJTy4aTesi MOATBEPKICHHS TOTO, YTO 3TO MPABHIIO COOJIOICHO;

. OCYIIIECTBIIATh Tepe/iady TEePCOHANBHBIX IaHHBIX pAaOOTHHWKA B Mpelenax OJHOM
OpraHu3allid B COOTBETCTBUE C JIOKAJTBHBIM HOPMATHBHBIM aKTOM OpPraHH3allMd, C KOTOPHIM
PabOTHHK JOJKEH OBITh 03HAKOMJICH Yepe3 PACIIHCKY;

M pasp€iiatb AOCTYII K MNEPCOHAIIBHBIM JTaHHBIM pa6OTHI/IKOB TOJIBKO CIICHUAJIBHO
YIIOJIHOMOYCHHBIM JIMIaM, IMIPUYEM TOJBKO K TEM [OaHHBIM, KOTOPLIC HeO6XOI[I/IMI)I JJIA
BBIIIOJIHEHUS UX KOHKPETHBIX (YHKIIHIA;

. HE 3alpamuBaTh HHOOPMAIMIO O COCTOSIHUU 3JI0POBbS PAOOTHUKOB, 32 UCKIIOYCHUEM

CBGHGHHﬁ, HCO6XOHI/IMBIX AJi1 YCTAaHOBJICHUA BO3MOXXHOCTHU BBIIIOJIHCHUS pa6OTHI/IKOM CBOHUX



TPYIOBBIX (DYHKIIHH.

I'nasa 2. Pecnamenmayus ynpagieHus

PaGoTHHKM WMEIOT MpaBO Ha MOJyYEHUE MOJHON WHGOPMANKUKU O CBOUX IMEPCOHATBHBIX
nanHbIX. [Ipu oOHapy>KeHUH HETOYHOCTEH MU HETMOJIHOTHI CBOMX JIaHHBIX PAOOTHUK MMEET MPaBO
TpeboBaTh OT paboToAaTeNs] BHECEHUS HEOOXOAMMBIX UCIIPABICHHUI WU JIOTIOJHEHUH.
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I'nasa 3. Memoowt ynpasienusn

nepconanom

Bce wuckyccTBO ympaBieHHS CBOJIUTCS K JABYM BellaM: OJapsTh U KapaTh

Mazomem || (mypeyxuii cynman)

Metoabl ynpaBjieHHsl — 3TO CHOCOObI OCYIIECTBJICHHS YNPABJICHYECKHX BO31eHCTBUH
HAa MepcoHAJ I [JOCTHKeHMsl 1eJleH YynpaBjeHHs opra’usanuei. Paznnuaror:
SKOHOMMYECKHE, aJMUHUCTPATUBHO-IIPABOBBIE U  COLIMAIBHO-IICUXOJIOTHUYECKHE  METOJbI
yIIpaBJIeHUs], KOTOPbIE OTIMYAIOTCS CIIOCO0aMH U Pe3yIbTaTUBHOCTHIO BO3EHCTBHS HA MIEPCOHAT.

3.1. DkoHOMHYeCKHEe METObI

JKOHOMHUYECKHEe MeTOAbI YIIPABICHUS SIBISIIOTCS crioco0aMy BO3JIEHCTBUS Ha MEPCOHAN HA
OCHOBE HCIIOJIb30BaHUS SKOHOMHUYECKHX 3aKOHOB U 00ECIeynBalOT BOBMOXKHOCTh B 3aBUCUMOCTH
OT CHUTyallud Kak “‘ojapsaTh , Tak M “Kaparth . O¢P(EeKTUBHOCTh 3KOHOMHUYECKHMX METOJOB
yIpaBieHUs omnpezensercs: GopMold COOCTBEHHOCTH M BEJICHUS XO3SHWCTBEHHOW IESATEIBHOCTH,
IIPUHLUAIIAMU XO3SIMCTBEHHOI'O pPacyera, CHUCTEMOW MAaTEPHAILHOIO BO3HATPAXKACHMS, PBIHKOM
paboueil CHITbI, ppIHOYHBIM [IEHOOOpa30BaHUEM, HAJOTOBOW CUCTEMOM, CTPYKTYPO KpeIUTOBAHUS
u T.1. Hambonee pacmpocTpaHeHHBIMH (OpMaMH TPSIMOTO SKOHOMHMYECKOTO BO3ICHCTBUS Ha
IIEPCOHAN SBJSIOTCS: XO3AHCTBEHHBIM pacyeT, MaTepUalbHOE CTUMYJIHMPOBAaHME U Yy4YacTHE B
NpUOBLISAX Yepe3 NpuoOpeTeHne EHHBIX Oymar (aKiuii, o0nuranuit) opraHu3aiuy.

Xozavicmeennvlil pacuem SBISIETCS METOJIOM, CTUMYJIHMPYIOIIUMM IIEPCOHAI B IIEJIOM HAa:
COM3MEpPEHHUE 3aTpaT Ha MPOU3BOJCTBO MNPOAYKIIMHU C pe3ylbTaTaMU XO3IUCTBEHHOHN J1€ATEIbHOCTU
(0O0BeM Mpoax, BEIPYUKa), TIOJTHOEC BO3MEIIECHHE PACXOI0B Ha MPOU3BOJICTBO 32 CUYET MOTYUYCHHBIX
JOXOJ0B, KO-
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HOMHOE pacxOJI0BaHHME DPECYPCOB M MATEPHUAIBHYIO 3aWHTEPECOBAHHOCTH COTPYIHHUKOB B
pesyabTatax TpyAa. OCHOBHBIMH MHCTPYMEHTaMH  XO3SIIICTBEHHOTO pacuera SIBJISIOTCS:
CaMOCTOSITENIBHOCTh MOJPA3/IENEeHNs], CAMOOKYIIaeMOCTh, CaMO(UHAHCUPOBAHUE, IKOHOMUYECKUE

HOPMATHBBI, (OH/IBI SIKOHOMUYECKOTO CTUMYIHPOBaHUs (OTUIATHI TPY/Ia).

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



Mamepuanonoe  cmumynuposanue  OCYIIECTBISETCS IYTEM  YCTAHOBJIEHHUS  YPOBHS
MaTepHaJIbHOTO BO3HArpaXJeHus (3apaboTHas IulaTa, MPEMHUH), KOMIICHCALMH H  JIBTOT.
3apalOoTHasi mjara sBISETCS YacThI0 BAJIOBOTO BHYTPEHHEIO IPOJYKTa, KOTOpas OTpa’kaeTrcs B
ce0eCTOMMOCTH TMPOAYKLUUU U PpaclpeiessieTcss B PHIHOYHOM IKOHOMHKE MEX]Y OTIEIbHBIMH
paOOTHHKAMU HCXOJAS M3 KOJMYECTBA M KauecTBa 3aTPaue€HHOro TpyAa, a TaKke crpoca U
IPEUI0KEHUH Ha TOBapHYIO MPOIYKLHUIO. B phIHOYHBIX OTHOLIEHUAX 3apabOTHAs IUIaTa BbIpaXkaeT
IJIaBHBIH M HENMOCPE/ICTBEHHBIN MHTEpeC HaeMHbIX paOOTHHMKOB, paboTojaTenei U rocyaapcTsa B
nesnoM. HaxoxeHne B3auMOBBIIOJTHOTO MEXaHU3Ma pean3alii U COOJI0AEHUS HHTEPECOB 3TOTO
TPEXCTOPOHHET0 MapTHEPCTBA SIBJIAETCS OJHUM M3 IVIaBHBIX YCIOBHMM pa3BUTHUs NMPOMU3BOJCTBA U
cocTaBisieT (yHKIMIO yIpaBieHUs TPyIAOM | 3apaboTHOW miaTod. 3apaboTHas 1UiaTa
NpeACTaBsieT Cco0OW IIeHy paboyeil CHITbI, COOTBETCTBYIONIYIO CTOMMOCTH TIPEIMETOB
NoTpeOJIeHNs U yCIyr, KOTOpble 00ecneunBatoT BOCIPOU3BOJCTBO paboueil Cuilbl, yIOBIETBOPSS
MaTepHalbHbIe M JYXOBHBIE MOTPEOHOCTH PAa0OTHUKA W WICHOB €ro CeMbH. 3apaboTHas IuiaTa
SABJISIETCS] BaXKHEUILEH COCTABISAIOIEH CTOUMOCTH POLYKIIUH

rae C — CTOMMOCTb MPOAYKIIUH;

M — cTOMMOCTb MaTEpUaoB U CBIPbS;

A — aMOpTH3allMOHHBIE OTYUCIICHHS,

3 — OCHOBHas U JIONIOJIHUTENbHAS 3apa00THas 1JaTa;

O — o0s3aTenbHbIe OTUYUCIIEHHS OT 3apadOTHOM MIaThI,

H — HaksaiHble pacxopl,

11 — ipuOBLIb.

CtpyKkTypa omiaTsl TpyAa MO3BOJSAET ONPEAEINTh, KaKUE COCTAaBJIAIOLINE BXOAST B OIUIATY
TpyZa pabOTHHUKA, B KAKUX CTaThsIX CEOECTOMMOCTH U MPUOBIIM OHU OTPAXKAIOTCS, KAKOB YIEJIbHBIN

BeC KOHKPETHOTro 35eMeHTa B 00-11leit Benmumnne, 3apadotHoi muiatel (puc. 2.3).
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Ona OCHOB 010 BO3HArpaxKae
ara Tpyaa Hasl JHUTEJIbH |HHE 32 KOHEYHbIi
padoumka 3apaboTHasi |ast pe3yjabTart

nJiara 3apaboTHa
A1 IJ1IaTa
1 T
BbIIIJIAYHUBACTCA 3a cyer

ce0ecTONMOCTH NPOAYKIUH




npemMust 3a MaTepHuaJIbH

OCHOBHBIC as MoMolub

pe3yJabTaThl TPyAa
J r

BbIIIAYUBACTCH 3a CUET le/lﬁblﬂl/l

Puc. 2.3. Cmpyxmypa onnamet mpyoa pabomuuxos

TpynoBoit komexc Poccuiickoii ®Penepanmm omnpeaenser 3apaboTHyo Iiafdl Ty Kak
BO3HArpPaXKJICHUE 3a TPYJ B 3aBUCUMOCTH OT KBaTM(UKAINN paOOTHHUKA, CIOKHOCTH, KOJIHYECTBA,
KauecTBa M YCJIOBUH BBIOJHEHHOW paOOTBl, a TaKKe BBIIUIATEI KOMIICHCAIIMOHHOTO U
CTHMYJIPYIOIIETO Xapakrepa. KoJiekc ycraHaBiIMBaeT NEPEYCHb OCHOBHBIX TOCYIApPCTBEHHBIX
rapaHTui 1o OIUIaTe TpyAa.

Benuuuna munumanvnozo pazmepa onnamsl mpyoa. MUHUMAaIBHBIA pa3Mep OIJIATHl Tpyaa
(MMHUMAaNbHAsT 3apaboOTHasl TUIaTa) — 3TO TapaHTUPOBAHHBIN (enepabHbIM 3aKOHOM pa3Mep
MECSIYHOM 3apabOTHOW TMjaTbl 3a TPy HEKBAIM(UIMPOBAHHOTO paOOTHUKA, IOIHOCTHIO
OTpabOTaBIIET0 HOPMY BpPEMEHHU IMPH BBHIMOJHEHUU NPOCTHIX PadOT B HOPMAIBHBIX YCIOBHUSX
Tpyaa. B pa3smep MHUHMManbHOTO pa3Mepa OIUIaThl TPyAa HE BKIIOYAIOTCS JOIUIATHI, HaJ0aBKH,
NpeMUH W WHBIE TMOOIIPUTENbHBIE BBIIUIATHI, a TaKKe BBHIMIATHI 32 pabdOTy B YCIOBHSIX,
OTKJIOHSIOIIUXCS OT HOPMAaJbHBIX, 3a PabOTy B OCOOBIX KIMMAaTHYECKHX YCIOBUSX M Ha
TEPPUTOPHUSAX, TMOABEPTIINXCS PAJUOAKTUBHOMY 3arpsi3HEHUIO, HWHBbIE KOMIICHCAIIMOHHBIE U
COLIMAJIbHBIE BBITLIATHI.

Benuuuna munumansrnoeo pasmepa mapugnoi cmasku (0Kiaaa) pabOTHUKOB OpraHU3aIlHid
oromkeTHoM cdeprl B Poccuiickoit Depepannu.

Tapudnas craBka (okiaa) — 3T0 (PUKCHPOBAHHBIM pa3Mep OIJIAThI TpyJda pabOTHHKA 3a
BBIMIOJHCHHE  HOPMBI  Tpyda  (TPYIOBBIX  OOSI3aHHOCTEH)  OMPEACICHHOH  CIOKHOCTH
(kBanM(UKAIUK) 32 SMHUILY BPEMEHHU.

Mepui, obecneuusarowjue nosviuieHue YpoGHs PeaibHO0 COOEPHCAHU 3apAbOMHOU NAAMbl
(uHIeKCcanus 3apabOTHOH TJIATHI B CBSA3U C POCTOM MOTPEOMTEIHCKUX IICH HA TOBAPHI M YCIYTH).
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Oecpanuuenue nepeurs OCHOBAHUL U pA3MEPO8 YOEPIUCAHUL U3 3apadOmMHOU Niamvl TO
pacmopsiKeHUI0 paboTojarens, a TaKkKe pa3MepoB HAIOrooOJO0KEHHUs J0XOJO0B OT 3apabOTHOMU
TJIaThI.

VYaepxanuss u3 3apabOTHON IUIaThl pabOTHUKA MM TMOTAllleHUs ero 3aJ0KEHHOCTH
paboToaTeN0 MOTYT IPOU3BOAUTHCS:

. JUTSL BO3MEIIEHUS HEOTPaOOTAaHHOTO aBaHCA, BBIJAHHOTO paOOTHUKY B CHET 3apabOTHOM
TUIaTHI,

. JUISL TIOTAIIEHUs] HEM3PACcXO0JOBAHHOTO M CBOEBPEMEHHO HE BO3BPAIEHHOTO aBaHCA,
BBIJIAHHOT'O B CBSI3M CO CITY)KEOHOW KOMaHJWPOBKOHW HIIM MEPEBOJOM Ha JIPYTyI0 paboTy B APYTYIO

MECTHOCTbB, a TAK)KE B IPYTUX CIIydasx;
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. JUIS BO3BpaTa CyMM, M3JIMIIHE BHITUIAYEHHBIX PAOOTHUKY BCIIEJCTBHE CYETHBIX OLIHOOK,
a TaKkKe CYMM, W3JIMIIHE BBIIJIAYEHHBIX pAO0OTHHUKY, B CJy4ae NPHU3HAHHUS OPraHOM IO
PacCMOTPEHUIO MHAWBHUAYaIbHBIX TPYAOBBIX CIIOPOB BHHBI PAOOTHHMKA B HEBBITIOJIHEHUU HOPM
TpyJa WIH MPOCTOS;

. IIPH YBOJILHEHUHU PAa0OTHHKA 0 OKOHYAHUS TOr0 paboyero roja, B cyeT KOTOPOTO OH
yKe TIOJTYYHIT €KETOJHBIN OTUIAYMBAEMBbIi OTITYCK, 32 HEOTPaOOTaHHbBIE THU OTITYCKA.

OO0mmii pa3smep BceX YACp)KaHMA TMPU KaXJAOW BBIIJIATE 3apabOTHON TUTATBI HE MOJKET
npesbimaTth 20%, a B ciiydasx, MpeayCMOTPEHHBIX (penepaibHbIMH 3aKoHaMHU, - - 50% 3apaboTHOM
IaTel, HpuuuTarouieiicss pabotHuky. Ilpu ynepxkanuu 3apaOOTHONW MJIATBl MO HECKOJIBKUM
UCIOJIHUTENbHBIM JOKYMEHTaM 3a paOOTHUKOM BO BCSKOM CiIydae JO0JDKHO ObITh coxpaHeHo S50%
3apaboTHOM maTel. DTO HE pacHpoCTpaHseTcss Ha ylep)kKaHus Hu3 3apabOTHOW IUIaThl MPHU
OTOBIBAaHUHU MCIPABUTEIbHBIX PabOT, B3bICKaHMSI AJTMMEHTOB Ha HECOBEPILIEHHOJIETHUX JETeH,
BO3MEILIEHUSI BpEJa, MPUUYMHEHHOTO paboTojaTreneM 3/10pOBbI0 pabOTHUKA, M BO3MELICHUS
yiiepba, TPUUYUHEHHOTO TMpecTyrieHueM. Pasmep yaepkanuit u3 3apabOTHOM TuIaThl B 3THUX
citydasx He MokeT npeBbimath 70%.

OrpaHunyeHue OIUIaTHl TPyAa B HaTypanbHOU (hopme. Brlmuata 3apaboTHOM MiaTsl JOJDKHA
OCYILIECTBIISITCS B PYONIsIX, HO B COOTBETCTBUU C MPUHSATBIM B OPraHU3ANMHU KOJIJIEKTUBHBIM
JIOTOBOPOM HJIU TPYIOBBIM JOTOBOPOM IO MHUCBMEHHOMY 3asBIICHHIO PaOOTHHKA JIOMYCKaeTCs
npou3BoANTh omiaty TPY/la B wuHBIX ¢opMax, He NPOTUBOPEHYANINX 3aKOHOAATEIbCTBY
Poccuiickoit denepanuu U MexAyHApOAHBIM JoroBopaMm. [Ipu sTom monis 3apaOOTHOM MIaTHI,
BBITJIAYEHHOW B HEACHEXKHOW ¢dopme, He MoxeT mnpeBbimaTh 20% oT 00-cymMmbl 3apaOOTHOM
wiatel. He nomyckaeTcs BbimiaTa 3apabOTHOM IIaThI
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B BHJIC CHUPTHBIX HAMMUTKOB, HAPKOTUUYECKUX, TOKCHUECKHX, SITIOBUTHIX U BPEAHBIX BEIECTB,
opyXus, 0OENpUIIacoB U JAPYIHX IPEIMETOB, B OTHOIIEHUHM KOTOPBIX YCTAaHOBJIEHBI 3alpEThl U
OTrpaHHYEHUs Ha UX CBOOOHBIA 000POT.

Obecneuenue nonyyeHus pabOMHUKOM 3apabOOmHOU Niamel B CIydae TMpeKparieHus
JEATEIbHOCTH pabOTONATeNsl U €ro HEIJIaTeKECIOCOOHOCTH B COOTBETCTBHH C (elepatbHBIMU
3aKOHaMHU.

['ocynapcTBEeHHBIN HAI30p M KOHTPOJIb 32 MOJHOM U CBOEBPEMEHHOM BBIIIATON 3apaboTHOM
IJIaThl U peajau3alueil rocyJapCTBEHHBIX rapaHTHil 10 omiaTe Tpynaa. ['ocyaapcTBEHHBIN Haa30p U
KOHTPOJIb 332 COOJIIOJIEHUEM TPYIOBOTO 3aKOHO/IATEIbCTBA U MHBIX HOPMATUBHBIX TPABOBBIX AKTOB,
CoJlepKalluX HOPMBI TPYAOBOTO MpaBa, BO BCEX OpraHM3alMsIX Ha Tepputopuu Poccuiickoit
@denepani OCYIIECTBISIOT OpraHbl (efepaibHOW MHCHEKUUU Tpyaa. [IpuHIMIBL 1esTenbHOCTH,
OCHOBHBIE 3aJ]aud, OCHOBHBIC TOJHOMOYHSA W TpaBa OpPraHoB ¢eaepanbHON WHCHEKIUU Tpyaa
ycranaBnuBaet 1. 57 TpymoBoro koaekca Poccuiickoit deneparum.

Omeemcmeennocms ~ pabomooameneli 3a HapyuieHue mpeO08anuti, YCMAaHOBIEeHHbIX
Kooekcom, konnexmugnvim 002060pom U co2naueHusIMU.

B ciydae 3agepikku BBITIIATHI 3apabOTHOM IIATHl HA CPOK OoJsiee 15 mHe paOOTHUK MMEET
MIPaBo, U3BECTUB paboToaTesst B MMCbMEHHOHN (hopMe, IPUOCTAHOBUTH pabOTy Ha BECh IMEPHO]T 10

BBITIIATHI 33Iep’KaHHBIX cyMM. He mormyckaeTcst mprocTaHoBKa padoT:



b B HepI/IOI[bI BBCICHHUSA BOCHHOTIO, qpe3Ban171Hor0 TIOJIOKCHUA WIIN OCO6BIX Mep B
COOTBETCTBUHU C 3aKOHOAATEILCTBOM O UPE3BBIYAHOM TIOJIOKEHUH,

. B OpraHax u opranusauusx BoopyxeHHbix Cui U Jpyrux BOCHHBIX, BOEHU3UPOBaHHBIX
Y UHBIX (DOPMHUPOBAHUSAX U OpPTaHHU3AIMAX, BEJAIOIIUX BOTIPOcaMU oOecredeHrsi 000pPOHBI CTPaHbI
u 0€301acCHOCTH rocynapcTBa, aBapHifHO-CIIACaTeIbHBIX, IIOMCKOBO-CIIacaTeNbHBIX,
MPOTHUBOMOKAPHBIX paboT, paboT MO MPeayNnpeKICHUIO U JIMKBUAALUUA CTUXUUHBIX OCICTBUN U
Ype3BBIYAHBIX CUTYallUH, B IPAaBOOXPAHUTEIbHBIX OpraHax;

*  TOCYJapCTBEHHBIMH CITY)KAIllUMH,

. B OpraHM3alusix, HETMOCPEICTBEHHO OOCIY)KHBAIOIIUX OCO00 OMNAaCHBIC BHUIBI
MIPOU3BOJICTB, 000PYIOBAHUS;

b B OpFaHI/ISaHI/IHX, CBSI3aHHBIX C O6€CHC‘IGHI/ICM KHNU3HCACATCIBbHOCT HACCIICHUS
(aHeproobecrieueHne, OTOIUICHHE M TEIUIOCHAOKEHHE, BOJOCHAOKEHHE, Ta30CHA0XEeHue, CBS3b,

CTaHIIMU CKOPOH M HEOTIOKHOM MOMOIIIHN).
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Cpoku M OuepeHOCTb BBILIATHI 3apaboTHOM muaTel. [Ipu BbITuIaTe 3apabOTHOM TMIIATHI
pabotonarens 00s3aH B MUCbMEHHON (hopMe M3BEIIaTh KaXJ0ro pabOTHHKA O COCTABHBIX YaCTSIX
3apa0OTHOM IJIaThl, NPUYHUTAIOLIEHCS eMy 32 COOTBETCTBYIOLIMI MepuoJl, pa3Mepax U OCHOBAHHIX
IPOBEACHHBIX YAEp)KaHWH, a Takke O JEHEeXHOW cymMme, MoJuiexalled K Bbluiare. 3apaboTHas
IUlaTa, Kak MpPaBMUJIO, BBIJIAYMBAeTCd pPAaOOTHUKY B MeECTE BBINOJHEHUS MM paboT Jubo
MepeuncisieTcss Ha YyKa3aHHbIH paOOTHHKOM cyeT B OaHKe Ha YCJIOBUAX, OIPEAEICHHBIX
KOJUIEKTMBHBIM WJIM TPYAOBBIM JIOTOBOpaMHU. 3apaboTHas IulaTa JOJDKHA BbIIUIAYMBATHCS
pabOTHUKY HE peke YeM Kak[ple IMOoJIMecsAlla B JIeHb, YCTAHOBIJICHHBIN NpaBUIaMH BHYTPEHHETO
TPYAOBOI'O pacnopsKka OpraHu3aluu, KOJVIEKTUBHBIM U TPYJIOBBIM JIOTOBOpPaMHU.

Ycemanoenenue zapabomnon nnamot (cm. 135 TK P®)

Cucrema 3apabOTHOM TIUIATHI, pa3Mepbl TapU(HBIX CTABOK, OKJIAJIOB, Pa3IUYHOTO pojaa
BBIIUIAT YCTAHABIMBAIOTCS!

. JUIsl paOOTHUKOB OpraHu3anuii, GuHaHCHUpYeMBbIX U3 OI0/KeTa — COOTBETCTBYIOIIUMU
3aKOHaMM U NHBIMU HOPMAaTUBHBIMU IPAaBOBBIMU aKTaMHU,;

* 118 pabOTHHKOB OpraHM3aluii CcO CMEMAaHHBIM (UHAHCHpPOBaHUEM (OHOKETHOE
(duHAHCHpPOBAaHWE M JOXOJAbl OT NPEANPUHHUMATEIBCKON JEATEIBHOCTH) — 3aKOHAMH, MHBIMHU
HOPMATHBHBIMHU [TPAaBOBBIMHM aKTaMH, KOJUIEKTUBHBIMU JOTOBOPAMH, COTJIAILIEHUSMH, JJOKAJIbHBIMU
HOPMAaTHBHBIMU aKTaMU OPraHU3ALNN;

* i paOOTHUKOB JPYIMX OPraHU3aLUN-KOJUIEKTUBHBIMHM JI0TOBOPAaMH, COTJIALIEHUAMH,
JOKaJIbHBIMA HOPMATUBHBIMM AKTaMHM OPraHU3alMi, TPYAOBBIMHU JOIOBOPAMH.

TapudHas cucTema oIuIaThl TPy/Aa BKIOYAET B ceOs1: TapudHbie cTaBKu (OKIAIbI), TapuHYIO
ceTKy, Tapudubie kodpouimeHtsl. Tapudukanus padoT U NpUCBOEHHE TapUHBIX Ppa3psIOB
paboTHUKAM MPOU3BOJUTCS C YUETOM €IMHOTO TapUPHO-KBAIU(DUKALIMOHHOTO CIIpaBOYHKKA padboT
u podeccuii pabounx, eAMHOTO KBATH(PHUKAIMOHHOTO CIIPABOYHHUKA JIOJDKHOCTEH PyKOBOJHTEIIEH,

CTIEUAIMCTOB U CIyXamux. TapudHas cuctema omiatsl Tpyaa paOOTHUKOB OIOKETHOH Chepsl
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YCTaHABIMBACTCA HA OCHOBE €IMHON Tapu(HOM CETKH, SBJISIONICHCS rapaHTHEl Mo oruiaTe Tpyaa
paboTHHKOB OromkeTHON cdeprl. TapudHas cucrema ormaatbl Tpyaa paOOTHUKOB JPYTHX
OpraHu3alMii MOXET OMPEAENSATHCS KOJUIGKTUBHBIMH JIOTOBOpPaMH, COTJAIICHUSAMH C Y4E€TOM
€IUHBIX Tapu(PHO-KBAUTM(DUKAIMOHHBIX CIPABOYHUKOB W TOCYIAPCTBEHHBIX T'apaHTHH MO OIiaTe
TpyAa.

YnpaBrneHue nepcoHanomM opraHvsaLmm
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CTumyaupyouue BbINJIATbI

PaGoTonmatenr wWMeeT TmMpaBO yCTaHABIWBATH pA3IMYHBIE CHUCTEMBI IPEMHPOBAHU,
CTUMYJIMPYIONIMX JIOTUIAT ¥ HAJA0aBOK C YUETOM MHEHHS MPEICTaBUTEIHHOTO OpraHa pabOTHHKOB.
Takue cHCTEMBI MOTYT YCTaHABIIMBATHCS TAKKE KOJUICKTUBHBIMH J0roBopaMu. CTUMYIHPYOIINE
BBITIJIATHl YCTAHABIMBAIOTCS 3aKOHOIATEIIHHO IS

. PAOOMHUKO8, 3AHAMBIX HA MANCENbIX pabomax, pabomax ¢ 6peoHbIMU, ONACHLIMU U
UHBIMU  OCODbIMU  YCNOBUAMYU MpPYOd, padomax 6 MeCMHOCMAX C 0COObIMU KIUMAMUYECKUMU
yenosusmu (TMEpeUeHb TSOKENBIX paboT, padoT ¢ BpeAHBIMU U OMACHBIMH M WHBIMH OCOOBIMU
yclIoBusIMM Tpyaa onpenensierca IlpaBurensctBom Poccuiickoin dPenepanuu, a IMOBBILIEHUE
3apaboTHOM TMJIaThl MO YKAa3aHHBIM OCHOBAHUSM MPOU3BOAMUTCS IO pe3yabTaTaM aTTeCTalluu
pabouunx mecr);

. PAOOMHUKO8, 3AHAMBIX HA BLINOIHEHUU pPAOOM 8 YCIOBUAX, OMKIOHAUWUXCA OM
HOpManbHelX (TP BBIOJHEHUHU pabOT pa3iuyHON KBaIU(UKAIMK — TPYA OIJIAYMBAETCA IO
pabote OoJiee BBICOKOW KBalU(DUKAIIUU; coéMmeweHuu npogeccuti u UCnoIHeHuu 00SA3aHHOCmell
8DeMeHHO — omcymcmeyowe2o pabomuuka — TPOU3BOAUTCS JOIUIAaTa, pa3Mep KOTOpOi
YCTaHABIIMBAETCSA TI0 COTJIAIICHUIO CTOPOH TPYAOBOTO JIOTOBOPA; MPU 6bINOJHEHUU pabom 3a
npedenamu HOPMANLHOU NPOOOIHCUMENbHOCMU paboue2o epeMenu — CBEPXYpOUYHbIE pPabOThI
OIJJAYMBAIOTCS 32 TEpBBIE JBa 4Yaca pabOTBl HE MeEHee, YeM B IOJYTOPHOM pasMmepe, 3a
MOCTIeTYIOIINE Yachl — HE MEHEe, YeM B IBOMHOM pa3Mepe; npu 8blNOJIHeHUU pabom 6 8biXOOHbLE U
Hepabouue npazonuuHbie OHU — BBIXOJHOW M HepaOOuMil Mpa3JAHUYHBIA JE€Hb OIUIAYMBACTCS HE
MEHee, 4YeM B JBOMHOM pa3Mepe, npu GblNOJHeHuu pabom 6 HouHoe 6pems — OIulaTa
MPOU3BOANTCA B TIOBBIIICHHOM pa3Mepe, yCTaHaBIMBacMOM paboTojaaTeneM, KOJUIEKTHUBHBIM U
TPYIOBBIM JIOTOBOPaMH);

*  pPAbOMHUKO8, BLIHYHCOCHHBIX NPOCMAUBAMDb NO BUHE pabomodamens ulu no NPUYUHAM,
He 3agucawum om pabomooamens u pabomHuka, — OIUIaTa JIOJDKHA COCTAaBJIATH HE MEHee JBYX
TpeTel CpejiHel 3apaboTHOMN TuIaThl paboTHHKA (MPOCTOM MO BHHE paboTOAaTeNs) WiK TapudHOM
CTaBKHU OKJiajia (IPOCTO# M0 MPUYMHAM, HE 3aBHCAIIMM OT paboToAaTelNs U pabOTHHKA).

I'nasa 3. Memoovw! ynpasnenus nepconanom
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I'apaHTHH K KOMIIEHCAIIUH

lapanTuu — 3TO Cpe/iCTBa, CIIOCOOBI M YCIOBHS, C TOMOIIBIO KOTOPBIX 00ecCrieuynBaeTCs
OCYIIECTBICHHE NPEAOCTABICHHBIX paOOTHHKaM TIpaB B 0O0JAaCTH  COIHMAIBHO-TPYIOBBIX

OTHOMGHHﬁ, d KOMII€EHCAIlUH - - O3TO ACHCKHLIC BBIMJIATHI, YCTAHOBJICHHBIC B LCJIAX BO3MCIICHUA



pabOTHHUKaM 3aTpaT, CBA3aHHBIX C MCTIOJHEHHEM HUMHU TPYAOBBIX HIU HHBIX MPETyCMOTPEHHBIX
(denepanbHBIM 3aKOHOM o0Osi3aHHOCTel. Kpome o0mux rapantuii (npu mnpueme Ha pabory,
nepeBo/ic Ha ApYyryto paboTy, MO oIuiaTe TPyAa U T.I1.), pabOTHUKAM MPEJOCTABISIOTCS TAPAHTHH U
KOMIICHCAIIUH B CIIEIYIOUINX CIydasx:

. npU HANpasnenuu 68 CryxHceOHvle KOMAHOUpPOSKU — TIO€3IKHM pPAaOOTHUKA IIO
pacropsbKeHHIo paboToaaTessl Ha ONPEAETICHHbIM CPOK I BBIIIOJHEHUS CIY)KEOHOro MOpydeHHUs
BHE MeCTa IIOCTOSTHHON paboThl, paboToaarens 00s3aH BO3MENaTh paOOTHUKY PACXObI: Ha MPOE3]
B 00e CTOpOHBI, MO HaWMy >XMJIOrO IOMEILEHUs, CBA3aHHbIE C IPOKMBAaHUEM BHE MecTa
HOCTOSTHHOTO ~ JKUTENbCTBAa (CYTOYHBIE), WHBIE PpAcXOJbl, IPOU3BEIACHHbIE PAOOTHUKOM C
pa3pelieHrs WK BeZoMa paboTonaTels,

. npu nepeezode 6 Opy2yl0 MecmHOCMb — KOMIIEHCALUs PacXo/0B IO Iepee3ly U
00yCTpOHCTBY paOOTHUKA U YJICHOB CEMBH;

*  NpU UCNONHEHUU 20CYOAPCMEEHHBIX UNU 0OUeCMBEHHbIX 00A3aHHOCmeE',

*  npu cosmewjenuu pabomul ¢ 00yUeHueMm,

*  NpU BLIHYICOEHHOM NpeKpaweHuy pabom He no eune pabomHuxa',

*  npu npedocmasieHuu exceco0H020 ONAAYUEaemMo20 OmnycKka,

. 8 CIYUasx npexkpaujeHus mpyooeoeo 002060pa B CBSI3U C JIMKBUJIAIMEH OpraHMU3allly,
HECOOTBETCTBUS PAOOTHUKA 3aHMMAEMOM MOJKHOCTH HWJIM BBIIOJHSAEMOW paboTe BCIIEACTBUE
COCTOSIHMS 370pOBbs, NpHU3bIBa PaOOTHHKA Ha BOCHHYIO CIyXOy, BOCCTAaHOBJIEHUS Ha paboTe
paOOTHHKA, paHee BBINOJHSIBILIErO 3Ty palboTy; OTKaza paOOTHHMKAa OT IepeBoja B CBS3U C
nepemeleHneM paboToaarens B Jpyryl0 MECTHOCTb;

. 8 CBA3U C 3a0epIHCKOU NO GuHe pabomoodamens 8blOayU MPYOOBOU KHUNCKU NpU
VB0OIbHEeHUU pabOmMHUKA.

OcHoBHasi 3apa0oTHasi mJjara o0ecrieunBaeT MUHHUMAJBHBIM pa3Mep OIUiaThl Tpyda Ipu
YCIOBUU OTPaOOTKM HEOOXOJUMOTro KOJUYecTBa paboyero BpEMEHH, CTUMYJIUPYET poOCT
po(heCCHOHAIIBHOW TOATOTOBKH M TIOBBINICHUST KBaJTU(HUKAIIMKA COTPYAHUKA. MeTox HaunuCIeHUs
OCHOBHOW 3apa0OTHOM IJIaThl 3aBUCUT OT IMPUHATOM CHCTEMbI OIJIAThl TPYAA: CHEIbHOW HIIHU
MOBpeMeHHOU. [ ciyxamux OCHOBHAs 3apabOTHAas ITUIaTa PACCUMTHIBACTCS ITyTEM YMHOKEHUS
JOJKHOCTHOTO OKJIaJia Ha MPOLIEHT BHIMOJTHEHUS
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HOPMaTHBHOI'O BPEMEHU MJIM JTHEBHOM CTABKM OIJIAThI TPyJa HA YUCIO OTPAOOTaHHBIX JHEH
B MecsIIIE.

JlonoiHMTeIbHASL 3apa0oTHasi IUIaTa BKJIIOYaeT B ce0s pasiMyHOro BMJA JAOIUIATHl U
KOMIIEHCaluH 3a 1 depeHIMpOBaHHbIC YCIOBUS TPYa U KBAIM(UKALIMIO COTPYIHHUKA:

*  JIOIJIATHI 32 HEOIArONPUATHBIE U BPEAHBIE YCIOBUS TPY/A;

*  Han0aBKH 3a COBMEIIEHHE MPO(ECCHii U BHIIOITHEHUE TOTIOJTHUTEIBHBIX 0053aHHOCTEH;

*  Han0aBKHU 3a KJIACCHOCTh BOAMTEISIM U MAITUHUCTaM,

*  Haj0aBKHU 3a YYCHBIC CTETICHb U 3BAHMHCE;

*  IMepcOoHANbHBIC HAA0ABKU PYKOBOAMUTENSM U CICIUAINCTaM 32 KBATH(DUKAIUIO;

*  JOIUIaThl 32 HEHOPMHUPOBAHHBIN pabO4Mil IEHb,
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*  oIUIaTa CBEPXYpPOUYHBIX YaCOB PaOOTHI B BEIXOJAHBIC U NIPA3THUYHBIC THH;

*  JIOIJIaTHI 32 BBIMTOJIHEHHUE TOCYIAPCTBEHHBIX 0053aHHOCTEH U T.II.

Bo3narpa:kieHue 3a KOHEUHBII Pe3yJbTaT CTUMYIHUPYET TPYIIIOBbIE HHTEPECHI, TOOIIPSIET
KOJUIGKTMBU3M U BBIMIaYMBaeTCs M3 (OHIA OIUIaThl Tpyda 3a JOCTHIKEHUE OIPEIEICHHBIX
PE3yAbTAaTOB OTIAEIBHBIMU CTPYKTYPHBIMH TOIpa3AeICHUSIMU TP

*  yBEIWYECHHUU 00beMa TOBApHOM MPOIYKIHUH, pabOT U YCIIyT;

*  pocCTe MPOU3BOJIUTEIBHOCTH TPY/A,

*  TOBBIIICHUHU KayecTBa MPOAYKINH, pabOT U YCIIyT;

*  DKOHOMHH PECYpCOB U T.II.

Kak mpaBwiio, KOHEUHBIC Pe3yJIbTaThl YKa3bIBAIOTCSA B TUTAHAX PAOOTHI IMOPA3ICIICHUA U TIPH
WX TIePEBBINOTHCHUH IOSBIISCTCS JIONMOJHUTEIBHBIA (OHI OIUIATHI TPYAa, KOTOPHIH HIET Ha
BBITUTATY BO3HATPAXKICHUH.

IIpemusi 3a ocHOBHBIE pe3yabTaThl TPYJAA, TaK K€ KaK U BO3HATPAKICHUE, CTHMYIIAPYET
JOCTIKEHUE KOHEUHBIX PEe3yJbTaTOB, OJHAKO BBIJIAYMBACTCS W3 NPHOBUIA. B COBpeMEHHBIX
YCIIOBUSIX M3-32 HEJOCTATKOB B CHCTEME HAJIOT000I0KEHUsI KOMMEPYECKIE OpraHU3aIuy MPUOBLITH
MCKYCCTBEHHO 3aHMKAIOT, a BRIILIATY MPEMUN OCYIIECTBISIOT MHBIMH CIIOCOOAMH.

MarepuanbHasi IOMOIIb BBIMUIAYMBACTCS 3a CUET MPHUOBLIA B BUIE KOMIICHCAIIMH B TaKUX
Ype3BBIYAIHBIX U YKCTPEMATbHBIX CUTYALIUSX, KaK:

*  CMepTh COTPYIHHUKA UM €T0 OJU3KUX POJCTBEHHUKOB,;

*  cBagpba COTpYTHUKA WM €r0 OJIM3KOr0 POJACTBEHHHUKA;

*  mpuoOpeTeHHe JIEKAPCTB WM OIUIATa JICUEHUSI COTPYIHHKA,
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*  HecyacTHbIe ciiydau (ToXap, aBapusi, TpaBMa, THOEIb UMYIIECTBA);

*  TpuoOpeTeHUe MYTEBOK K OUEPEIHOMY OTITYCKY;

. 3aBepIlECHHE TBOPUECKOH pabOThl (KHHUTH, JUCCEPTAIlMK H T.I11.) MarepuaibHas MOMOIIIb
BBITUTAYUBACTCS 10 JIMYHOMY 3asBICHHUIO COTPYJHUKA TI0 PACHOPSIKECHUIO PYKOBOIUTEIS
OpraHU3aIluy U SBJISETCS SMU30IMIeCKON (DOPMO MaTepHAIbHOTO CTUMYIUPOBAHUS TPY/IA.

[Tonmutrka rtocymapcTBa B 0O0NacTd 3apaOOTHOM MaThl 3aKIIOYAETCS B PAIMOHATHHOM
UCIOJIb30BAaHUH SKOHOMUYECKUX PHIYaroB U CTUMYJIOB, TAKHX KaK:

MpsiIMble U KOCBEHHBIE HAJIOTH Ha 3apab0THYIO IIATy;

palroHaIbHOE OIpeIeIeHHe MUHUMAJIbHOTO pa3Mepa OIUIaThl TPY/a,;

WHJICKCAIIHs T0XOJ0B M BKJIaI0B HACEJICHHUS B CBSI3U C UHQIISIMECH;

obecriedyeHre COUATbHBIX TapaHTHI PaOOTHUKAM ([IEHCUH, CTUIICH/INH,

mocobust Mo 6e3padoTHIle, BHIILIATHI IO OOJTBHUYHBIM JINCTAM U T.I1.);

e  (uHAHCUpPOBAHUE PACXOJ0B Ha OOpa3oBaHUE, HAYKY, KYIbTYpY, 3paBOOXPAHEHUE,;

*  I|eHOBas MOJUTHUKA rOCyIapcTBa B 00JIaCTH TOBApOB “NOTPEOUTENHCKON KOP3UHBI |

*  3amUTa rocyJIapCTBOM IKCIOPTA OTCUYSCTBEHHBIX TOBAPOB M YCIIYT;,

. TaMO>KCHHBIE MMONUIMHBI HA HMITOPT 3apyOSKHBIX TOBAPOB U Jip. ONTUMAIBHBIN pazMep
3apabOTHOH IIATHI B 3aTpaTax OpraHU3aIUH MPEANOaraeT YCTAaHOBICHUE OIUIATHI TPYyJa B TAKOM

pasmepe, 4roObl OH ofOecnednBal peHTAOENbHYIO pabOTy OpraHu3aluH, HOPMAJIbHOE



BOCIIPOM3BOJICTBO paboueil CHIIbI B COOTBETCTBUM C KBaNIH(UKAIMEH M BO3pacTOM pPaOOTHUKA.
Pasmep (onma omnaTel Tpyaa B KOHKPETHOM OpraHU3aIiy 3aBUCUT OT COBOKYITHOCTH:

*  OTpacieBOH CHeUUANNU3alNUN OPTaHU3alINY,

*  3aHMMAaeMOU HUIIM PHIHKA,

*  KOHKYPEHTOCHOCOOHOCTH MPOJYKIIHH;

*  mpodeccnoHaTEHO-KBATU(PUKAMOHHOTO COCTAaBa KapOB;

*  YpPOBHS BHYTPEHHEW U BHEIIHEH Crelnannu3aluy,

*  pa3MepoB MOTEpb pabovyero BpeMeHH;

*  YHCIEHHOCTHU PaOOTHUKOB HAa €AWHUILY MIPOIYKIMH U T.II.

MatepuajibHble JBIOTHI M NPUBWIETHH COTPYIHUKAM  SBISIOTCS  AJIEMEHTaMHU
BO3HArpaXJIeHUsI WM KOMIICHCAIIUH, MPEIOCTABISIEMBIMH B JOMOJHEHUE K Pa3IMYHBIM JTHYHBIM
dopmam oratel Tpyaa. Takue (GOpMBI MaTepHaIbHOTO TOOIIPEHHS WMEIOT JUIsl MepcoHala
KOJIMYECTBEHHYIO IEHHOCTh, MOTYT OBITh OMIONCEHHbIMU UAU  YCA08HbIMU (TICHCUOHHOE
oOecrieuenue,
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CTpaxoBbI€ B3HOCHI, OIUIaTa OOJHHUYHBIX JIMCTOB) M MpsiMblMu JbroTaMu. MarepuanbHbie
JBTOTHI COJIEPIKAT TAKUE JIEMEHTHI, KOTOPbIE B CTPOTOM MOHM-1 MaHUM HE SBJISIOTCS 3apaboTHON
IUIaTOM, HAIIPUMEP OILIaTa €KEroTHOTO OTIYCKA.

OcHOBHBIE IEJH JTBIOT:

*  MOTHBHUPOBATHb COTPYIHUKOB U MOBBIIIATH UX OTBETCTBEHHOCTH NEPE]] OpraHu3aIliei;

. MPEeNOCTaBIATh (PUHAHCOBYIO MOMOIIL M OOECIeYuBaTh JA0XOJaMH B JOMOJHEHUE K
omtare Tpyda (Hampumep, aBTOMOOWIL M OCH3WH OpraHU3alMu) Uil aKTyalbHBIX WU
OIIYIIAEMBIX TOTPEOHOCTEH PaOOTHUKOB, BKIIIOYAS MOTPEOHOCTH 6€30TIaCHOCTH;

*  JIEMOHCTPHUPOBATH 3a00Ty OpPTaHHU3AIIUH O MOTPEOHOCTIX PAOOTHUKOB,

. penocTaBiiATh 3(P(EKTUBHBIE C TOYKM 3PEHUS HATOTO0OJI0KEHHSI BO3MOKHOCTHU
BO3HArpakJeHus, KOTOPBIE CHIDKAIOT HAaJIOTOBBIE 00s13aTenb-1 cTBa.

JIBTOTHI ¥ IPUBUIIETUH MOTYT BKJIIOYATh B CEOS:

. NEHCUOHHOE obOecneyeHue (OTIOXKEHHOE (MHAHCHPOBAHHE TPH MOMOIIM BKIAJa,
KOTOPBIA JaeT MpaBO Ha TapaHTUPOBAHHBIA J0XOJ IJs paOOTHUKA WIIM €ro WKAMBEHLEB NPU
BBIXOJIC Ha NIEHCHUIO HITH B CIIy4ae CMEPTH);

*  oOecrieyeHne JTHYHOM Oe3omacHOCcTH (TOBBINICHWE WHAWBUAYAIbHOW O€30MaCHOCTH
B OTHOIICHHU CITydaeB 0OJIE3HH, POHUCIISCTBHI WIIM COKPAIICHUS LITATOB);

. obecriedeHre JHYHBIX MOTPEOHOCTEH (peanu3aiusi OINMpeaeeHHBIX JTHYHBIX
NoTpeOHOCTeH U OTBETCTBEHHOCTH, HampuMmep, 3a00Ta 0 AeTAX, (UHAHCOBOE KOHCYJIbTHPOBAHUE,
COJICUCTBHE OTABIXY);

. (GuHAHCOBOE COAEHCTBHE, MOMOINL (KPEOUThI MM MOMOIIb MPH TOKYIIKE >KUIbS,
CKH/IKH, YJICHCKHE B3HOCHI);

. NPEIOCTaBICHHE TPAHCIIOPTHBIX CPEICTB M OeH3WHa opraHuzauu (auddepeHraus
MEHE[KEPOB IO CTaTyCy M JAOJDKHOCTHU ITyTE€M INPENOCTABICHUS UM aBTOMOOWMIICH pa3HOW CTENeHH
PECTUKHOCTH);

. COJICHICTBHE B TOBBIIICHUN YPOBHS KM3HU PAaOOTHUKOB (CyOCHAMpPOBAHHBIC 0OEIHI,
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CKHUJIKH Ha OJISK/Y, BO3MEIICHHE TeIe(OHHBIX 3aTPaT, MPEI0CTABICHUE KPSIUTHBIX KapT).
Lennble Oymarm, Kak OJUH U3 JKOHOMUYECKHX METOJOB YIPABJICHHUS MEPCOHAIOM,

SIBJISIFOTCSI TJIABHBIM WHCTPYMEHTOM (OHIIOBOTO DPBIHKA, HEJICHEKHBIM JKBHUBAJICHTOM IIpaBa Ha

COOCTBEHHOCTb, peaIU3alysi KOTOPOTO OCYIIECTBISETCS MyTeM MPEeIbsSBICHHUS MX K OIJIaTe WIH

mpoaaxe.

I'nasa 3. Memoovwl ynpasnenus nepconanom
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Axyus — 1eHHass Oymara, CBUJIETENBCTBYIOIIAS O BHECEHHWU Tasi B YCTaBHOW KaIluTall
OpraHu3aluy U Jarollas NpaBo Ha MOJyYeHHE YacTH MPpUObUIM B popMme TUBUACHIOB. JuBUICH /B
OTIPEAEISAIOT JOJII0 MPUObUIM Ha aKIMM, KOTOpas MOKET ObITh BBIIIAYEHA UX JEPKATENI0 UCXOIs
U3 pe3yabTaTOB JIEATEIbHOCTU OpraHu3aluu 3a roj. OHU BBINOJIHAIOT CeNyoIue GyHKINH:

*  3aKPEIUISIOT MPABO COOCTBEHHOCTH M YJaCTHUS B PUOBLIAX;

*  sBIAIOTCS (POPMOI JOTIOJHUTENIBHOM OTUIATHI TPY/A,

. CTaBST JIepKaTelNs akUMi B 3aBUCHUMOCTh OT pe3ysbTaToB Tpyaa. OOmuramus — 3Ta
LIeHHas1 Oymara Ha IpeIbsIBUTEI, JAaroNas paBo Ha

MOJIy4EeHUE T'OJIOBOTO J0X0/Aa B BHUIE (PMKCHPOBAHHOIO MPOLIEHTA, a B Ciydae MPOJaXku —
IIOJIyYEHUE IEHEXHOW KOMIIEHCAIlUN.

KpenutHble kapThl SBISIOTCS 3aMEHUTENIEM JCHEKHBIX 3HAKOB U JAIOT MPaBO MX BIAJENbILY
Ha TMOKYIIKY TOBapOB M OIUIATY YCJIYT C MOMOINbIO OE3HAIWYHBIX PACUYETOB B MpeAesiaX CyMMBbI
CPEICTB Ha TUYHOM CYETE COTPYIHUKA.

3.2. AAMMHHCTPATHBHO-NPABOBbIE METObI

AIMMHHUCTPATHUBHO-TIPABOBbIe  MeETOAbl  SBIAIOTCA  CIOCOOAMHM  OCYILECTBICHHS
YIIPaBJICHUYECKUX BO3JEHCTBUH Ha TEpCOHANl, OCHOBAaHHBIMM Ha BIJIACTHBIX OTHOILIEHUSX,
JUCHMIUIMHE U CUCTEME aJMHHHCTPAaTUBHO-NPABOBBIX B3bICKaHWM. Pa3nuuaroT msaTh OCHOBHBIX
Croco0O0B aJMHHHCTPATUBHO-IIPABOBOI'O BO3ICHCTBUS. Op2aHU3ayuoHHOe U pacnopsaoumenbHoe
go30eticmeue,  OUCYUNIUHAPHASL ~ OMBEMCMBEHHOCMb U 63bICKAHUA,  MamepuanbHas
0mMBEemMCcmeeHHOCMb U 83bICKAHUSL, AOMUHUCTIPAMUBHASL OMEEMCMBEHHOCb U 83bICKAHUA.

Oprann3annoHHOe BO3JelCTBHEe OCHOBAaHO HA JEHWCTBUU YTBEP)KJIEHHBIX BHYTPEHHUX
HOPMATHUBHBIX JOKYMEHTOB, PErJIaMEHTUPYIOIIUX AESITEIbHOCTh INepcoHana. K HuUM oTHoOcATCH:
yCTaB OpraHu3alliy, OPraHM3alMOHHAsl CTPYKTypa M IUTAaTHOE PpACIUCAHUE, IIOJIOKEHUSA O
MO/IPA3JIENIEHUSAX, KOJUIEKTUBHBIN JIOTOBOpP, IOJDKHOCTHBIE WHCTPYKIMM, IpaBUJIa BHYTPEHHETO
pacnopsiika. OTH JOKYMEHTHI MOTYT OBITh O(OpPMIIEHB B BHJI€ CTaHIAPTOB MNPEINPUITHUS U
BBOJIATCS B JEeHUCTBUE 00s3aTeIbHO MPHUKA30M pPYKOBOAWUTENsS opraHuzauuu. llpaktuueckas
peanu3anys OPraHU3AIMOHHOTO BO3JEHCTBUS BO MHOTOM OIPEIENSETCS YpPOBHEM JeNOBOM
KyJIbTypbl OpraHU3alluy, >KEeJaHHEeM COTPYIHUKOB paldoTaTh MO MpaBWiIaM, NPEIINHCAHHBIM
aIMUHUCTpAILAECH.

PacnopsiauresibHOe BO3JeiliCTBME HAMpPABJICHO HAa JOCTW)KEHHE TOCTABICHHBIX IEIei

yIpaBJieHUsl, COOJII0/IeHUue TpeOOBAHUI BHYTPEHHUX HOpMa-
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THUBHBIX JNOKYMEHTOB U IMOLJEpPKaHHE 3aJaHHBIX MapaMETPOB CHCTEMBI yIIpaBICHUS
IIyTe€M MPSIMOTO aIMUHUCTPATUBHOIO perynupoBaHus. K uuciy pacnopsauTenbHbIX BO3IEHCTBUI
OTHOCST: MPUKA3bl, paCIOPSKEHUs], yKa3aHUs, UHCTPYKIIMU, HOPMUPOBAHUE TPYy/a, KOOPAUHAIUIO
paboT U KOHTPOJI]| HCIIOJTHEHHUS.

Ilpuxas sBnsieTcs Hambosee KaTeropuuHOM (OpMON pacmopsAUTETLHOTO BO3ICHCTBUS U
00s3bIBa€T MOJAYMHEHHBIX TOYHO HCIIOJHSTH TNPUHATHIE pEIle HUS B YCTAHOBIIEHHBIE CPOKH.
Heucnonnenue npukasza BiedeT 3a cOOOH COOTBETCTBYIOIIME CAHKIIMM CO CTOPOHBI PYKOBOJICTBA.
[IpuKka3pl U30a10TCA O-UMEHHU PYKOBOJAUTEISI OPraHU3ALINH.

Pacnopsisicenue B oTtnuume OT TpUKa3za HE OXBATHIBACT BCce (DYHKIMHM oOpra-, HHU3AIIUH,
00s3aTeNbHO Ui MCIOJIHEHUS B Mpeaesiax KOHKPETHOM (YHKIHMM YHpaBlIE€HUS U CTPYKTYPHOIO
nmoapasaciiCHuA. PaCI'IOpSDKGHI/ISI U30ar0TCA OOBIYHO OT HMMEHH 3aMecCTHUTEJIeH PYKOBOJUTEIIA
OpraHMU3alUU 110 HAITPABJICHHUAM.

Ykazanua u uncmpykyuu SBISIIOTCA JTOKAJIBHBIM BHJIOM PaCIOpPSAUTENIBHOIO BO3IECHUCTBUA,
CTaBAT LCJIbIKO OINCPATUBHOC PCryJIupOBaHUC YHNPABJICHY CKUM IPOUECCCOM U HAIIPAaBJICHBI Ha
OTPAaHUYEHHOE YHUCIIO COTPYIHUKOB MHCTpYKTaXX M KOOpAMHALHUS PAOOT pacCMaTPUBAIOTCS Kak
MCTOAbI PYKOBOACTBA, OCHOBAHHbIC HA HAYYCHHUU MMOAYNHCHHBIX ITPABUJIaM BBIIIOJIHCHUA TPYAOBBIX
OmnepaLui.

JIMCHUILINHAPHAS. OTBETCTBEHHOCTh M B3bICKAHMA. /[ucyuniuna — 3T0 00s13aTeNbHOE IS
BceX pPAaOOTHHKOB TMOAYMHEHUE TMpaBUJaM TMOBEJCHHs, OMPEICIIEHHBIMH B COOTBETCTBHH C
TpynoBeIM KOJEKCOM, MHBIMHM 3aKOHAMH, KOJUIEKTUBHBIM JOTOBOPOM, COIJIAIICHHUSIMHU, TPYAOBBIM
JOTOBOPOM U JIOKaJIbHBIMU HOpPMAaTUBHBIMU aKTaMH oOpranuzanuu. Pabotomarens o0s3aH
CO3/1aBaTh yCJIOBHSI, HEOOXOUMBIE IS COOMIOIeHUsI paOOTHUKaMU JUCHUIUIMHBI Tpyaa. TpynoBoit
pacmopsiIOK OpraHU3aIi OTPEIEIISETCS TpaBUIaMy BHYTPEHHETO TPYJIOBOTO PACIOPSAKA.

3a coBepllleHHE UCLUILUIMHAPHOIO TMPOCTYNKA, T.€. HEUCIOJIHEHUWE WIM HEeHaJJexallee
HUCIIOJTHEHUEC pa60THI/IKOM o €ro BHUHE BO3JIOKCHHBIX Ha HETO TPYAOBBLIX 0651321HHOCT€I>1,
paboTojaTens MUMEET MPaBO NMPUMEHHUTH CIEAYIOUIUE TUCHUIUIMHAPHBIC B3BICKAHUS. 3aMeuanue,
8b12060D, VBOJIbHEHUE N0 COOMEEMCMBYIOUWUM OCHOBAHUAM.

IIpaBOMEpHOCTS, 000CHOBaHHOCTh 51 11e1ec000pa3HOCTh MIPUMEHEHHUS Mep
AUCHUIUIAHAPHOTO BO3IIGﬁCTBH51 06€CH€‘-II/IB8.IOTCH COGJIIOI[GHI/IQM CJICAYOIHNX 3aKOHOJATCIIbHBIX
TpeOOBaHUI:

. JTUCIUIIIMHAPHAS OTBETCTBEHHOCTh MPHUMEHSIETCS TOJBKO MO (PaKTy COBEpIICHUS

AUCHUIIIMHAPHOTO NPOCTYIIKA COTJIACHO MEPEUYHIO TUCHHUILIIN-
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MAPHBIX B3BICKAHWUW, KOTOPBIA SBISETCS MCUYCPITBIBAIONINM W HE TOJJICKHT PACIHIHPEHHOMY
TOJIKOBAHHUIO,

*  HajaraTh JUCIHIUIMHAPHBIC B3BICKAHUS MOTYT TOJBKO JODKHOCTHBIC JIUIA, HAJICTICHHBIC
JUCHHUIUTMHAPHOM BJIACTHIO MO 3aKOHY;

® HAJIO)KCHUIO B3BICKAHUA [JOJDKHO HIPCANICCTBOBATH IMUMCBbMCHHOC 00BACHECHHE
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MPOBUHMBIIIETOCS, @ B ClIydae OTKa3a OT MUCHhMEHHOTO OOBSCHEHUS JOJDKEH OBITh COCTaBIICH
COOTBETCTBYIOILLIUN aAKT;

. JUCLUTUTMHAPHOE B3bICKAHME MPHUMEHSETCSI HEMOCPEACTBEHHO IMOCie OOHApyXEeHHS
MOCTYIKa, HO HE MO3/IHee OJHOT0 MecsIa CO THS OOHApYyKEeHHs, HEe CUMTasl BpEMEHH OOJE3HU WU
npeObIBaHUS TMPOBUHHUBIIETOCS B OTIYCKE, a TakKe HE TO3JHEE IIECTH MECSIEeB CO JHS
COBEpIIEHUSI MPOCTYIKA, a MO pe3yabTaTaM PEBU3UH, MPOBEPKU (PUHAHCOBO - XO3AWCTBEHHOM
NeSITeNbHOCTH WM ayAUTOPCKOM MPOBEPKU — HE MO3/AHEE JBYX JIET CO JHs €r0 COBEPIICHHS,

. 3a KaJ10€ HapylIeHUE TPYAOBOM AUCHUIUIMHBI MOXKET ObITh HAJIO)KEHO TOJIBKO OJTHO
JTUCHUIUIMHAPHOE B3BbICKAHHUE;

] JTUCIUTIIIMHAPHOE B3BICKAHUE OOBSBISICTCS B TPHUKA3€, JOBOJUTCS JO CBEIACHUS
COTPYIHUKA TIOJT PACIMCKy B TPEXJHEBHBIM CPOK M B HEOOXOIUMBIX CIIydasx TOBOJUTCS 10
CBEJICHHS BCETO TIepCOHANIa OpraHU3allnu;

b HeﬁCTBHC AUCHUIITIMHAPHOT'O B3bICKAHUSA MPCKPAACTCA IO UCTCUCHUHN IoJJa CO JHA €ro
HAJIOXKCHUsA, CCJIN pa6OTHI/IK, HE GBIJI IMOABCPIrHYT 3a 3TO BpPEMA HOBOMY B3BICKAHHWIO, a TAKXKC,
MOXET 6BITB CHATO JOCPOYHO IMPH MOJIOKHUTCIBHOM IMOBCACHUN COTPYAHUKA.

I[I/ICI_[I/IHJII/IHapHBIe B3bICKAHUA HAJIArarOTCd PYKOBOJAMUTCICM  OpraHu3aliv, a TaKXKe
AOJDKHOCTHBIMH  JIMIIaAMU  OpraHU3ald, KOTOPbIM B YCTAHOBJICHHOM 3daKOHOM TIIOPSAAKC
JIeNIerupOBaHbl COOTBETCTBYIOIIUE TPaBa.

MarepuanbHasi 0TBETCTBEHHOCTh CTOPOHBI TPYAOBOTO JOTOBOpa HACTymHaeT 3a yiiepo,
MIPUYMHEHHBIH €10 Ipyroi CTOPOHE 3TOTO JJOTOBOPA B Pe3yJIbTaTe €€ BAHOBHOTO MPOTUBOIIPABHOTO
MOBEJICHUS], JEUCTBUA WU Oe3[ecTBUs, €clii MHOe He mpexycMoTrpeHo KoaekcoM U HWHBIMHU
(benepalbHBIMU YaKOHAMU.

PaGoTonaresnb 0053aH BO3MECTUTh PAOOTHUKY HE TMOJYYEHHBIH MM 3apabOTOK BO BCEX
ClydasiX HE3aKOHHOTO JIMIICHHS €r0 BO3MOXKHOCTH TPYAWUTHCS, B YACTHOCTH, €CJIHM 3apabOTOK He

OBbUI IIOJTy4EH B pPe3yJIbTaTe:

. HE3aKOHHOTO OTCTpaHEHUs pabOTHUKA OT pabOTHI, €ro YBOJbHEHUS WIHM TEPEeBOJA Ha
JPyryto pabory,
b OTKas3a paGOTOI[aTCJISI OT UCIIOJIHCHUS HUJIM HCCBOCBPCMCHHOI'O HMCIIOJIHCHUA PCIICHUA

Oprasa o pacCMOTPEHHIO TPYIOBBIX CIIOPOB WM T'OCY-
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JApCTBEHHOI'0 MHCIIEKTOPA TPy/la O BOCCTAHOBJIEHUU pabOTHMKA Ha ® MpeKHEl padoTe;

*  3aJIepXKKU pabOTO/MATENIEM BbIIa4u Pa0OTHUKY TPYJAOBON KHUKKH, BHECECHHSI B TPYIOBYIO
KHIKKY HETPAaBWJIBHOM HMIJIM HE COOTBETCTBYIOIICH 3aKOHOJATEIBCTBY (DOPMYITUPOBKUA TPUYHHBI
YBOJIBHEHUSI COTPY/IHUKA.

B cnydae npuumHeHus mo BuHE paboTomaTens yimepbda HMymEcTBy paboT-J HUKa,
paboronatens 00s3aH BO3MECTUTh NMPUYMHEHHBIA yiiepd B mojaHoM oObeme. Pasmep ymiepOa
WCUHUCIISICTCS TI0 PHIHOYHBIM II€HAM, JACHCTBYIOMIMM B JAHHOW MECTHOCTH Ha MOMEHT BO3MEIICHUS
ymep6a. [Ipu cormacun paboTHUKA yiiepO MOKeT ObITh BO3MEIICH B HATYype.

[Tpu Hapymenun paboToOIATENEM YCTAHOBIEHHOTO CpOKa BBHIIUIATHI 3apa0OTHOW IUIATHI,

OIJIaThl OTMYCKA, BBIJIAT INPU YBOJBHEHMM W JPYIHX BBIIJIAT, MPUUYUTAIOLUXCS PAOOTHHKY,



pabotomarens 00s3aH BBIIUIATUTH WX C JICHE)KHOW KoMmmeHcauueid. Pasmep kommeHcanuu
ycranoBiieH He Hioke 1/300 BenmuumHBI ACHCTBYOLIEH B 3TO BpeMsl CTaBKU pepUHAHCUPOBAHHS
[lenTpanpHoro Oanka Poccuu OT HEBBIIIAYEHHBIX B CPOK CYMM 33 KaXKIbI JE€Hb 3aJCPKKU
HauuHas CO CJIEIYIOIIEro JHS MOCJe YCTaHOBJIEHHOTO CPOKa BBIIUIATHI MO! MEHb MPaKTHYECKOTO
pacuera BKJIOUMTENbHO. KOHKpeTHBI pa3smep BbIIUIAYMBaeMOM  pabOTHHMKY JCHEXKHOU
KOMIIEHCAIlUU ONPEAEIIAETCS TPYAOBBIM U KOJUIEKTUBHBIM 1I0TOBOpPaMH.

[TprurHeHHBIH paOOTHUKY HENPaBOMEPHBIMU JEMCTBUAMU WK Oe3feiicTBueM paboTonaTens
MOpANbHBIM Bpell BO3MeLlaeTcs paOOTHUKY B JEHEXHOW (opMme B pa3Mepax, ONpenenseMblX
COTJIAIIEHUEM CTOPOH TPYAOBOTO JOTOBOPA.

PadoTHuk 00s3aH BO3MeCTUTh pabOTOAATEN0 NPUUYMHEHHBIA eMy NMPSIMOMN 1eHCTBUTEIbHbBIN
yiiep0, B MOHMMaHHEe KOTOPOTO HE BXOJAT HEJAOMOJyYeHHbIC 10X0bl (yrylieHHas Bbirona). [lox
MPSIMBIM JIEHCTBUTENBHBIM yHIEPOOM MOHUMAETCS PealbHOE YMEHBIIEHHE HAJMYHOIO MMYILECTBA
paboTosmarenss WM  yXYALIEHUWE COCTOSIHUS YKa3aHHOTO MMyllecTBa. PaboTHUK  Hecer
MaTepHabHYI0 OTBETCTBEHHOCTh KaK 3a TIPSAMOM JEeHCTBHTENBHBIM ymiepO, HaHECEHHBIH
paboTonaremnto, Tak M 3a ymepO, BO3HUKAIOMHUK y paboTodarens B pe3yiabTare BO3MEIICHHUS UM
MHBIM JIMLaM yiiepOa, HAaHECeHHOTO 110 BUHE pa0OTHUKA. 3a IPUYMHEHHBIN yiiepO pabOTHUK HeceT
MaTepHabHYI0 OTBETCTBEHHOCTH B MPEJIEax CBOEr0 MECSYHOTro 3apaboTKa.

[TonHast MaTepuaibHasi OTBETCTBEHHOCTh pPAOOTHHKA COCTOMT B €ro OO0S3aHHOCTH
BO3MECTHUTbh IPUUYMHEHHBIN yliepO B MOJIHOM 00beMe U BO3HHUKAET B CIEAYIOIUX CIydasX:

. KOIJa Ha pabOTHHKA 3aKOHOJIATEJIbHO BO3JIO’KEHA MaTepHajbHas OTBETCTBEHHOCTh B
NOJHOM oObeMe 3a yuiepd, NPUYMHEHHBIH pPabOTOAATENI0 IPU MCIOJHEHUH pPaOOTHUKOM
TPYZLOBBIX O0SI3aHHOCTEH;
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. HEJ0CTaul LIEHHOCTEH, BBEPEHHBIX €My Ha OCHOBAaHUU CIIELHUAIbHOTO MUCbMEHHOIO
JIOTOBOPA UJIU TIOJTYYEHHBIX [0 Pa30BOMY JIOKYMEHTY;

*  YMBIIUICHHOTO NPUYMHEHHUS yIiepoa,

. NPUYMHEHUS yiepOa B COCTOSHUU aJKOTOJILHOTO, HAPKOTHYECKOTO MM TOKCHYECKOTO
OIIbSIHCHUS,
. NpUYUHEHUs yiiepOa B pe3yabTaTe MPecTymHBIX AeHCTBUI paOOTHHKA, YCTAHOBIEHHBIX

MIPUTOBOPOM CY/Ia;

. NpUYMHEHUsl yliepba B pe3ylnbTaTe agMUHUCTPATUBHOTO MPOCTYIKA, €CIU YIIepo
YCTaHOBJICH COOTBETCTBYIOIIUM T'OCYJapCTBEHHBIM OPraHOM;

. pasriialieHus] CBeICHUH, COCTABIISAIONINX OXPaHIEMYIO 3aKOHOM TaiiHy (ciykeOHyro,
KOMMEPUYECKYIO WJIM HHYIO), B CIIy4asx MPeayCMOTPEHHbBIX (eepabHbIMKU 3aKOHAMU;

*  MPUYUHEHHUS yiepOa He MPH UCTIOJHCHUH PaOOTHUKOM TPYJIOBBIX 00S3aHHOCTEH.

MarepuanbHasi OTBETCTBEHHOCTh B IOJIHOM pa3Mepe MpUYHHEHHOTo paboTomarento yimepoa
MOJKET OBITh YCTaHOBJICHA TPYAOBBIM JOIr0OBOPOM, 3aKIHOYaCMbIM C PYKOBOJUTCIIEM OpraHHU3alluH,
3aMCCTHUTCIICEM PYKOBOJUTCIIA, I'TaBHBIM 6YXFaJ'ITepOM, a C UHbIMHA pa6OTHI/IKaMI/I — OTACJIbHBIMU
IMUCbMCHHBIMH JOTOBOpaMHU. IlucrMennrie AOTr0OBOPEI O MIOJIHOH MaTepI/IaJIBHOfI OTBE€TCTBCHHOCTU

(MHIUBUIYaIbHON WM KOJUICKTMBHOM) 3aKIIOYAlOTCS C paOOTHHKAMH, JOCTUTIIHMH BO3pacra
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BOCEMHA[IIIATH JIET M HEMOCPEACTBEHHO OOCTY)KMBAIOIIUMH WU HUCIOJB3YIOUIMMH JICHEKHBIE,
TOBapHbIE IEHHOCTH WJIM MHOE MMYLIECTBO paboronatens. PaboTHMKM B Bo3pacTte M0
BOCEMHA/IIIATH JIET HECYT MOJHYI0 MaTepUalIbHYI0 OTBETCTBEHHOCTh B 0€3 JOKyMEHTapHOU (opme
JUIIb 3a YMBIIUIEHHOE TMpHYMHEHHE ymepOa, 3a ymepd, NPUUYMHEHHBIE B COCTOSIHUU
aJIKOTOJIbHOTI'0, HAPKOTHYECKOTO U TOKCHYECKOTO OMbSHEHMS, a TaKXke 3a ylepO, NpUUMHEHHBIN B
pe3yapTaTe COBEPIICHUS NPECTYIUICHUS WM aIMUHUCTPATUBHOIO MPOCTYIIKA.

IInceMeHHBIN TOrOBOp O KOJUIEKTMBHOW MAaT€pUaJbHOM OTBETCTBEHHOCTH 3a IPUYHMHEHUE
yiep6a 3aKJI04aeTcs B Cllydae COBMECTHOTO BBIITOJIHEHUS] paOOTHUKaMM OTAENbHbIX BUJ0B padorT,
CBSI3aHHBIX C XpaHEHUEeM, OOpabOTKOH, OTIYCKOM, IEepeBO3KOH, NPUMEHEHHEM WIM HHBIM
UCIIOJIb30BAaHUEM  ME€pellaHHBIX WM  IIEHHOCTEH, KOIJla  HEBO3MOXXHO  pasrpaHUyYUTh
OTBETCTBEHHOCTh Ka)KJ0T0 pabOTHHKA 3a MPUUYMHEHHE yiepOa.

Pasmep ymep6a, npuyMHEHHOro paboToAaTent0 Mpu yTpare U TMOpYe HMYILIECTBA,
ompenensercss N0 (PAKTUYECKUM TIOTEPSAM, HCUUCIAEMBIM HUCXOAd U3 PHIHOYHBIX IIeH,
JNEUCTBYIOIIMX B JAaHHOM MECTHOCTM Ha JeHb npuuuHeHus Ylllepba, HO He HMKE CTOMMOCTHU

UMYIIECTBA IO JAHHBIM OyXTalITepCKOTO
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ydyeTa ¢ Y4eTOM CTENEeHU M3HOCAa 3TOro uMmyliecTBa. Jlo MpUHATHSA pelIeHus O BO3MELICHUU
yiep0a KOHKPETHBIMU paboOTHUKaMU paboTojaTens o005S3aH MPOBECTH MPOBEPKY pa3mepa
MPUYUHEHHOTO yiiep0a U MPUYKUH €ro BOSHUKHOBEHUS. {15 3Toro paboToaaTenb BIpaBe cO3/aTh
KOMHUCCHIO C y4acTHEM COOTBETCTBYIOIIMX CHelHanucToB. PaOoTHUK 00si3aH naTh OOBSICHEHHE B
MUCBMEHHOM (popMe MPUUMH BOSHUKHOBEHUS yIiepoa.

B3bickaHue ¢ BUHOBHOTO paOOTHHKA CYMMbl INPHUYMHEHHOTO YyiiepOa, He MpeBbIIIaoneit
CPEIHEro MECSYHOTo 3apaboTKa, MPOU3BOIHUTCSA IO PACIOPSHKEHHIO pPadoTOmATelNs, KOTOPOe
JIOJDKHO OBITh CHENIaHO HE TMO3/JHEE OJHOTO Mecslla CO JHS OKOHYATENFHOTO YCTAaHOBIICHHS
pasMepa NMPUIMHEHHOTO pabOTHUKOM yiiepOa. Eciu MecsuHbIi CpOK HMCTEK WM PabOTHUK HE
COTJIaceH J0OpPOBOJBLHO BO3MECTUTh NMPUYMHEHHBIA paboToiarento ymepd, a cyMMa B3BICKAHHS
NPEBBIIACT CPEJHUNA MECAYHBIH 3apaboTOK pabOTHUKA, TO B3BICKAHHE OCYIIECTBISETCS B
cynebnom nopsake. [Ipu B3pickanuu ymepOa B Cy1eOHOM MOPSIKE CTENEHb BUHBI KOXKJOTO WieHa
KOJUICKTHBA, BHHOBHOTO B HAaHECEHUM Yyliepda M HMEIOIIEr0 JIOTOBOP O KOJUIEKTHBHOM
OTBETCTBEHHOCTH, ompenensercss cynoMm. C cornmacus paboTtojatesnss pabOTHHK MOKET MepenaTh
eMy Ui BO3MEIIEHHUs Yyiiepba paBHOLIGHHOE HUMYIIECTBO WM MCIPaBUTh IOBPEXICHHOE.
Bo3memienne  ymiep6a  IpOM3BOAWTCS — HE3aBUCHMMO  OT  MPHUBJICUEHUS  pabOTHHMKA K
JUCHMILUTMHAPHON, aIMUHUCTPATUBHOW WM YrOJOBHON OTBETCTBEHHOCTH 3a JACUCTBUS WU
Oe3zelicTBUe, KOTOPHIMU MpUYMHEH ymepO paboTtonmartento. Opran mo pacCMOTPEHHUIO TPYIOBBIX
CIIOPOB MOJKET C y4eTOM CTEeNeHH U (OpMbl BHHBI, MATEPHUAIBHOIO MOJIOKEHHUS pabOTHUKA U
JIPYTUX 00CTOATENBCTB CHU3UTH pa3Mep yiepoa, Mo IekKaliero B3bICKaHUI0 ¢ paOOTHHUKA.

PabGoTHUK 0053aH BO3MECTUTH pabOTOIATENIO 3aTPaThl, IOHECEHHbIE NPU HAIPABICHUU Ha
oOyuyeHHe 3a CYeT CpeICTB paboToaress, B ClIydae YBOJIbHEHHS 0€3 YBAKUTEIbHBIX HNPUYUH 10
UCTEUCHHS CpOKa, OOYCIOBICHHOTO TPYIOBBIM JOTOBOPOM HWJIM COTJIAIEHHEM 00 oOy4eHuu

pabOTHHKA 3a CUET CPEICTB paboToAaTeIIs.



AOmunucmpamuenas — OmMeemcmeeHHOCMy U 63bICKAHUSA  TIPUMEHSIOTCS B CIIy4asx
COBEpIICHUS  aJMUHHCTPAaTHBHBIX  NpaBOHApylleHWil,  peryaupyembix  Komekcom 00
aIMUHUCTpPATUBHBIX mpaBoHapymeHusx (Ne 196-®3 or 30 nmexabps 2001 roma). Ilepedyens
aJIMUHUCTPATUBHBIX MPABOHAPYILIEHUI CO CTOPOHBI (PU3MUYCCKUX U FOPUIMUYCCKHX JIUIl YCTAHOBIICH
naHHbIM  KonekcoM. AIIMHUHHCTPAaTHBHOW OTBETCTBEHHOCTH MOJUICKUT (pHU3MYecKoe JIHIIO,
JIOCTHTIIIEE K MOMEHTY COBEpIICHHS aJMUHUCTPATHMBHOIO MpPaBOHAPYIICHHS BO3pacTa
IIeCTHAIIATH JeT. JlOJDKHOCTHBIC JIHIIA TIOIekAaT a/IMUHUCTPATHBHON OTBET-
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CTBEHHOCTH B CJIydac COBEPIICHUS MMH aJIMHHUCTPATUBHBIX MPABOHAPYIICHUH B CBSI3H C
HEHUCIIOJIHEHUEM WJIM  HEHAJUIC)KAIIUM  HCIIOJIHEHHEM CBOMX CIY)KEOHBIX  O0OS3aHHOCTEH.
PykoBogurenrm w gpyrme paOOTHHKHM OpraHM3alWi, COBEPIIMBIINE aJMHHUCTPATHBHBIC
NpaBOHAPYHIICHHS B  CBS3W C  BBHINOJHEHHEM  OPraHU3aI[MOHHO-PACTIOPSIUTENBHBIX U
aIMHHUCTPATUBHO - XO3SHCTBEHHBIX (PYHKLHUH, HECYT aJIMHHUCTPATUBHYIO OTBETCTBEHHOCTh KaK
JIOJDKHOCTHBIC — JIMIA. AJIMUHHCTPATHBHOEC MpPAaBOHAPYLICHUE IPU3HACTCS COBEPIICHHBIM
YMBIIUIEHHO, €CIH JIMLO €ro COBEpIIMBIIEE, CO3HABAJIO IPOTUBOIPABHBIN XapakTep CBOETO
nerctBusi (Oe31eCTBUS), TIPSIBUICIIO €r0 BPEIHBIC MOCIESICTBHS M JKEJIANI0 HACTYIUICHHS TaKUX
MOCIIEICTBUI UM CO3HATENIBHO UX JOMYCKAJIO, TM00 OTHOCUIIOCH K HUM O€3pa3iInyHo.

3a coBeplieHHUE aJMUHUCTPATHBHBIX TPABOHAPYIIEHWH MOTYT YCTAHABIMBATBCI U
MPUMEHSTHCS CICIYIONINE aJIMAHUCTPATHBHBIC HAKA3aHUS:

. npedynpesicoenue — Mepa aJIMUHUCTPATHBHOTO HaKa3aHWs, BBIPAKEHHAs B
o(uManbHOM MMCBMEHHOM MOPHUIIAHUN (PU3HUUECKOTO HITU FOPUIMYECKOTO JIUIIA;

. AOMUHUCMPAMUBHBLIL WMpagh — JNEHEXKHOE B3BICKAHUE, KOTOPOE MOKET BBIPAXKATHCS
BEJIMYMHON, KpaTHOW  MHUHUMAIbHOMY  pa3Mepy OIUIaThl Tpy[da, CTOMMOCTH TpeIMeTa
aIMHUHUACTPATUBHOTO  IMPAaBOHAPYIICHHS  HA  MOMEHT  OKOHYAHUS  WIM  IPECCYCHUS
aJIMUHUCTPATUBHOTO TPAaBOHAPYIICHUS, CYMME HEYIUIAUeHHBIX HAJIOTOB M COOPOB, IMOJIEKAIINX
yiiate (pasmep aJMUHHCTPATHBHOTO IiTpada, HajJaraeMoro Ha JOJDKHOCTHOE JIUIIO, HE JOJDKCH
MPEBBIIIAThH MATHAECAT MUHUMAIBHBIX Pa3MEpOB OIJIATHI TPYZa, HAa IOPHUINYECKOE JIUIO0 — OJHY
THICSIYY MHHUMAJIbHBIX Pa3MEPOB OILIATHI TPY/IA);

*  go3Me30HOe UusbAmuUe opyouUs Co8ePULeHUs AOMUHUCTIPAMUBHO20 NPABOHAPYUIEHUS',

. KOH@uUCKayus opyous CcoeepuieHusi uiu npeomema AOMUHUCMPAMUBHO2O
npasoHapyuieHust',

*  JuweHue cneyuaibHo2o npasa (HarpuMep, yIpaBieHUs TPAHCIIOPTHBIM CPEICTBOM);

*  QOMUHUCMPAMUBHBII apecm’',

. ouckeanugpuxayuss — TUIIEHHE (U3MYECKOTO JIHMIA MpaBa 3aHUMAaTh PYKOBOSIINC
JOJDKHOCTH B HCIIOJHHUTEIBHOM OpraHe YIpaBIICHHs FOPHIUYECKOTO JIUIA, BXOIUTH B COBET
JTUPEKTOPOB, OCYIIECTBISATH MPENPUHIMATEIBCKYIO IESTEILHOCTD TI0 YIIPABJICHUIO IOPHITICCKAM
UIOM (IMCKBATM(HKALINS YCTAaHABIMBACTCS HA CPOK OT IIECTH MECALICB 10 TPEX JIET).
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YrosoBHas OTBETCTBEHHOCTb BCTYIaeT B CWIIy B CIIy4asX COBEPUICHHUS HPECTYIUICHHH,

KOTOpBIE  XapaKTEepPU3YIOTCS Kak OOIIECTBEHHO OMNAacHble JEsSHUS B BUJE AKTUBHBIX
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HpOTI/IBOHpaBHBIX I[CflCTBPIfI. yI‘OJIOBHaSI OTBCTCTBCHHOCTH HpI/IMeHHeTCSI K (bH3PI‘~ICCKPIM JnaaMm,
yCTaHaBJII/IBaCTCSI TOJBKO Cy,ZLOM 148 . TOJIBKO Ha 3aKOHHBIX OCHOBAaHHAIX. MepLI YFOHOBHOﬁ
OTBETCTBEHHOCTH COOTBETCTBYIOT XapakTepy mpectymieHus. Hambosee yacTto BcTpedaromuecs B
MPAKTUKE CIY)KO yIpaBieHHsI TIEPCOHATIOM (DAaKThl U3 YUCIIA YTOJIOBHBIX TIpe- | CTYIUICHUH CBSI3aHbBI
C ITOCATaTeNbCTBAMM Ha JIMYHOCTh M Ha COOCTBEHHOCTE. ® CI0/1a OTHOCITCA .

. NPEBBIIICHHE BIACTH W MOJHOMOYHH (MENKHe XWIIEHHS HMYIecTBa, | Kiesera,
OCKOpOJIeHHE, PECIeIOBAaHUE 38 KPUTHKY);

. camMoympaBcTBO  (310ymoTpedaeHne CIy)KeOHBIM  IMOJIOXKCHHEM, XaJaTHOCTb,
MOJIydeHHE WITH J1adya B3SATKH, JOKHOCTHOM TOJIOT);

. HapyIleHHs 3aKOHOB O Tpy/e (yBOJIbHCHHE OCpEeMEHHOMW KEHIIUHBI WK 1 Kopmsieit
MaTepI/I, IMOXUIINCHUEC NUJIN ITOOJCIIKA I[OKYMCHTOB).

3.3. CouuaabLHO-IICHUX0JI0THYE€CKHE METOAbI

CounajbHO-NICUX0JOTHYECKHE METOAbl — 3TO CIOCOOBI OCYIIIECTBIEHA YIMPABICHUECKUX
BO3/JICHCTBUII HAa NEPCOHAJ, OCHOBAaHHbIC HA KMCIOJB30BAHHM 3aKOHOMEPHOCTEN COIMOJIOTHUU U
IICUXOJIOTUM. OTH METOJbl HAaNpaBl€Hbl KAaK Ha TPYIIy COTPYAHUKOB, TaK W Ha OTJEJIbHBIC
muaHocTH. [lo Macmrabam u cmoco6aM BO3IEHCTBUS UX MOYKHO Pa3AeNUTh HA: COyuoIocuYecKue,
HAIIpaBJICHHBIE HA IPYIIBLI COTPYIHUKOB B IPOLECCE UX IIPOU3BOJICTBEHHOIO B3aUMOJACUCTBUSA, U
ncuxonozudeckue, TEICHANPABICHHO BO3JCHCTBYIONINE HA BHYTPEHHUH MHP KOHKPETHOM
JIMIHOCTH.

CoBpeMeHHasi KOHIIEMIIHMS YIpPaBJIEHUs BBIJBUTAET B KadeCTBE NMPUOPUTETOB. COXpPAHEHHE,
KOOIIepaIyo, KayecTBO, MApTHEPCTBO, HHTErpaiioo. B IMeHTpe cTpaTerndeckor KOHIEMIIHN
YIPaBJICHHSI TIEPCOHATIOM HAXOJUTCS YETOBEK KaK HaWBBICIIAS [ICHHOCTH ISl OpraHu3auu. Takou
CIIOKHBIH OpraHW3M, KaKUM SBISETCS TIEPCOHA COBPEMEHHOW OpraHM3allud, HE MOXKET
paccMaTpUBaThCS C TIO3UIIMA COJIEPIKAHUS TOJBKO €ro (opMaabHOU CTPYKTYPHI M Pa3JIOKEHUS €€
Ha OTAENbHBIE YacTh. Hapsimy co CTPYKTYpHBIM TOJXOJOM, OTPa)KAIOIIMM CTAaTHUKY IEpCOHaa,
MpeBaTUpPYIONIee 3HAYCHHE HMMEET IOBEICHYECKUNA TMOJAX0J, PacCMATPHUBAIOIMIUM KOHKPETHYIO
JIMYHOCTB, CI/ICTeMy OTHOHIGHI/II;'I MG)KI[y JJFOAbMHU, UX KOMIICTCHTHOCTD, CHOCO6HOCTI/I, MOTHUBAIIUIO
K Tpydy H JOCTIDKEHHIO TIIOCTaBIeHHBIX Ieneil. [IpuumHamu, NOOYKIArOIUMU JHOAEH
00BETMHUTHCS B OPTraHU3AlMY U B3aUMOJICHCTBOBATh B X (hOopMalib-
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HBIX paMKax, ABJSIOTCA (pu3nueckue U OMOJIOrHYeCKUue OrpaHNYEHHs], CBOMCTBEHHbIE KaXKJOH
OTJENIBbHON JINYHOCTH, U 1IeJIH, JOCTHIKEHUE KOTOPBIX TpeOyeT KOJUIEKTUBHBIX ycriinil. OObe tuHssA
CBOM YCHJIMS, KaXAbIH COTPYIHHUK AONOJHSET JIpyr ApYyra W BIMAET TEM CaMbIM Ha MOBEACHUE
OpraHu3alyy B LEJIOM C LEeJIbI0 MOBBIIIEHUS €€ 3(PPEeKTUBHOCTH.

['maBHast posib B pacCCMOTPEHHUH >KU3HEICATEIBHOCTH NEPCOHANIA B CTPYKTYpE OpraHU3aluu
INPUHAICKUT Hayke o0 ynpaeienuu. KOMIUIEKCHOE pelleHHe IpoOjieM OpraHu3anuu Tpedyer
YYUTBIBATh, YTO B €€ COCTAaB BXOJAT OOBEKTHI IBOSKOM MPUPOIBI:

. (GakTopbl, OIpPENEISAIONINE COLUAIBHO-IICUXOJIOTHYECKYI0 CTPYKTYPY OpTraHU3aluU



(mepcoHall ¢ COBOKYMHOCTBHIO HWHAWBUAYaJbHBIX CIIOCOOHOCTEH, HWHTEPECOB, MOTHBOB
noBesieHus, He(OPMAIbHBIX OTHOILICHHH U T.IL.);

*  (axTOpsl MPOU3BOJICTBECHHOMN CTPYKTYpHI (IPEAMETHI U OPYAUS TPY/a, TEXHOJOTUICCKHE
HOPMATHBBI U T.1I.).

LleneBoli 3amayeil TeOpuM yHpaBJiCHHUS SBISETCA W3YYCHHE BIWSHUS WHIUBUAYAIbHOTO U
TPYIIOBOTO MOBEACHUS HA PYHKIIMOHUPOBAHHUE OPTraHU3AlINH.

Ilcuxonocuss M3y4aeT W NPOTHO3ZUPYET IOBEACHHE WHIMBHUIA, BO3MOYKHOCTH H3MEHEHUS
MOBEJICHUS JIMYHOCTH, BBISBIISICT YCIOBHUS, MEUIAIONIME WU CHOCOOCTBYIOUIUE pPallOHAIbHBIM
NEUCTBUSM WM NOCTynkam Jironed. CoBpeMeHHash NCUXOJOTHs JelaeT aKLEHT Ha MpPHEMbI
BOCTIpUSITHSI, OOYUCHHS U TPCHUPOBKH, BBISBICHUE HYXK] U pPa3pabOTKy MOTHBAIIMOHHBIX METOJIOB,
OIICHKY CTENEHU YIOBJICTBOPEHHOCTH PA0OTOMN, MCUXOJIOTHUUECKHE ACTICKThI MPOIIECCOB MPUHATHUS
pELICHU.

HccnenoBanust B o0dacTu coyuonocuu PACHIUPSIOT MPEJICTaBICHUS O IEPCOHAJE, Kak
COIIMAILHOM CHUCTEME, TJle¢ WHIAWUBUJIBI HMCIOJHAIOT CBOM POJIU U BCTYNAIOT B OIpPEICICHHbBIC
B3aUMOOTHOIIEHUsA. CyIeCTBEHHBIM SIBJIECTCS M3Yy4EHHE TPYIIIOBOTO IMOBEACHUS, aKTyaJbHBIMU
CTAHOBATCSI COLIMOJIOTUYECKHME BBIBOJBI U PEKOMEHJAIMM B 4YacTH TPYIINOBOM JTUHAMHKHU,
MPOIIECCOB cCaMOpealin3alii, KOMMYHUKAIUHI, CTaTyca U BJIACTH.

Bomnpockl npu4MHHO-CIEACTBEHHBIX CBSI3€M B IPYINIIOBOM IEATENbHOCTH MEPCOHANA U3ydYaeT
coyuanvras ncuxonoeus. Jns oueHku 3(h(HEKTUBHOCTU TPYNTIOBOI NESTENIbHOCTH UCKIIOUUTEIBHO
BAKHBIM SBJISICTCA AaHAIW3 HW3MEHEHMM MO3ULIMNA Jroned, (GopM KOMMYHHKanui, myTen
YIIOBJIETBOPEHUSI MHAUBUAYAIbHBIX TOTPEOHOCTEHN Uepe3 IpynmnoByIo IesTENbHOCTb.

Bxnang awmpononocuu B TICUXOJOTHIO YIPABJICHUS 3aKIIOYaeTCs B M3YYEHUH (DYHKIIUU
KyJIbTYphI 00111eCTBa KaK COLUAIbHON MaMATH MPOLLIOro, Jie-
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XKalel B OCHOBE pasznuyuil (QyHIAMEHTAJIbHBIX IIEHHOCTEH, B3IISIZIOB U HOPM IOBEICHHS
JF0JIeH, TIPOSIBIISFOIIUXCS B TPYITIOBON JEATETLHOCTH.

OKkoHomuyeckue Hayku AAIOT BO3MOXHOCTb ()OPMHMPOBATh LIEAM M CTPATETHIO MEPCOHANA,
000CHOBBIBaTh METOJIBI SKOHOMHYECKOT'O CTUMYJIHPOBAHUS, CTPOUTH M PEaTM30BLIBATH CTPYKTYPHI
BO3HATrPaXK/ICHUSI.

FOpuouueckue mayxku RarOT TPEACTABICHHUS O CHCTEME COIMAIBHBIX HOPM M Pa3IUYHBIX
acmeKkTax MpaBOBOTO pEryJIupOBaHUs TPYAOBBIX OTHOLIEHWH. B mnpouemypax yrpaBieHus
KIIOYEBYIO pOJIb UIPalOT periiaMeHThl -- BHYTPU(UPMEHHbIE TMpaBWIa B3aMMOJICHCTBUS,
perynupyrone Ha IpaBoOBOM OCHOBE IPYNIIOBYIO U MHIUBUIYAJIbHYIO AESITEIBHOCTD.

VYnpapnenue mnepcoHanoMm Oazupyercs Ha MHGOPMalMOHHON OCHOBe B3au-1 MoneicTBus
UHAUBUIOB W rpynn. CBs3aTh BOEIUMHO BCE MpoIlecchl (PYHKIMO- * HUPOBAaHUSA IepcoHania
MO3BOJISIFOT MH(OPMAIMOHHBIE CHUCTEMBbI, OCHOBaHHBIC | Ha 3aKOHAX, METOJaX, CIOCO0ax u
TEXHUYECKUX CPECTBAX WHPOPMATHKH.

VYrnpapieHrue OCYMECTBISETCS Yepe3 B3aUMOJACHCTBHE JIIOACH M PYKOBOIUTEIIO B CBOEH
NESTETPHOCTH HEOOXOIWMO YYMUTHIBATH 3aKOHBI JUHAMUKH TICUXOJIOTHYECKUX TPOIIECCOB,
MEKJIMYHOCTHBIX OTHOILICHHH, TPYIIIOBOTO MOBEICHHUS.

Baxon Heonpe()eﬂeHHocmu OMKIUKAa (3aKOH 3asucumocmu 60cnpusimus JMH00bMU  BHEUUHUX
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6030€UCmEUll OM PA3IuyUs UX NCUXOL02UYECKUX CMPYKmyp) YCTaHABIMBAET, YTO Pa3HbIC JIIOIH U
Ja)ke OJWH YEJIOBEK B pa3HOE BpeMs MOTYT I0-pa3HOMY pearupoBaTh Ha OJIMHAKOBBIE
BO3JICHCTBUSA. OJTO TMPHUBOAUT K HEMOHUMAHUIO MOTPEOHOCTEH, OXUIaHWH, OCOOEHHOCTEH
BOCHPUATHS HMHIUBUAA B TOW WIM HHOM KOHKpPETHOH nenoBoil cutyaumu. Kak pesyabTar
UCTOJIB3YIOTCSl MOJIENTM B3aUMOJICHCTBUS, HEaJeKBaTHbIE HU OCOOEHHOCTSAM IICHUXOJIOTMUYECKUX
CTPYKTYp BOOOIE, HH TCHXOJOTHUYECKOMY COCTOSHHUIO KaXJIOTO U3 MapTHEPOB IO
B3aMMOJICHCTBUIO B KOHKPETHBI MOMEHT B YACTHOCTH.

3axkon Headexsamuocmu omooOpadiceHus 4enoexka uelo8eKoM 3aKI0YaeTcs B TOM, 4YTO HU
OJIMH YEJIOBEK HE MOJKET MOCTUYb JPYroro YeJOBeKa C TaKOM CTENEeHbIO JOCTOBEPHOCTH, KOTOpast
Obuta OBl JTOCTAaTOYHOM Ui MPUHATHUSA CEPhE3HBIX PEHICHHM OTHOCHUTENBHO JIaHHOTO YeIOBeKa.
OTOT 3aKOH YYHUTHIBAE€T HENPEPHIBHYIO H3MEHYMBOCTh MPUPOABI U CYIIHOCTH YEJIOBEKa B
COOTBETCTBUU C 3AKOHOM B803PACMHOU acuuxponHocmu. JI1000#, maxe B3POCIBIA YEIOBEK
OTIPEJICIEHHOr0 KaJleHAapHOr0 BO3pacTa B pa3Hble MOMEHTBI KU3HU MOXET HaXOJUThCS Ha
pasHBIX YPOBHAX (PU3HOIOTHUECKOTO, HMHTEIUIEKTYaJbHOTO, SMOLMOHAIBHOTO, COIHMAILHOTO,
MOTHBALMOHHO-BOJIEBOT'O pelieHus. Kpome Toro, 0CO3HaHHO WJIM MHTYUTHBHO YEJIOBEK IIbI-

| 'nasa 3 Memoowl ynpaenenus nepconaniom

241

TaeTrcs 3alllUTUThCA OT IOIBITOK IMOHATh €ro OCOOEHHOCTH BO M30€XKaHHE OMACHOCTU
MOMacTh MOJ BIUSHUE YeNOBEKa, CKIOHHOTO K MaHUIYIUPOBAHUIO ITIOAbMHU. B pesymnbrare,
MOJIb3YACh PA3IMYHBIMU 3alIUTHBIMU TPUEMaMH, YEJIOBEK AEMOHCTPHUPYET ceOs JIOAsIM TaKuM,
KakKUM OH XOTel Obl, 4yToObl ero Buaenau apyrue. I[lo3HaHHIO peanbHOr0 MCUXOJIOTHYECKOTO
MOpTpeTa JIMYHOCTH CIHOCOOCTBYIOT MPUHYUN YHUBEPCANbHOU mananmaueocmu (HET IJrojnen
HECIOCOOHBIX, €CTh JIIOJM, 3aHAThICE HE CBOUM [EJIOM), npunyun pazeumusi (CIIOCOOHOCTH
pa3BUBAIOTCS B pe3yJlbTaTe€ M3MEHEHHUS YCIOBUM JKU3HM JIMYHOCTH M HUHTEIUIEKTyalbHO-
MICUXOJIOTUYECKUX TPECHUPOBOK), npuHyun Heucuepnaemocmu (HA OJHA OIICHKA YEJIOBEKA TPHU €ro
’KU3HU HE MOKET CUUTATHCS OKOHYATEIBbHOM).

3axkon neadexeamnocmu camooyeHKu YYUTBIBAET, YTO IICUXMKA YEJIOBEKa MpEACTaBIISET
co00l OpraHMYHOE EJIMHCTBO JIBYX COCTaBJISIONIMX: OCO3HAHHOTO (JOIHMYECKO-MBICIUTEIBHOTO) U
HEOCO3HAHHOTO (IMOIIMOHAILHO-9yBCTBEHHOTO0, HHTYUTUBHOTO), COCTAaBIIsIs KaKk Obl HAaJBOJIHYIO
(BHIMMYIO) ¥ MTOJIBOJIHYIO (CKPBITYIO) YacTH aiicoepra.

3akon pacwennenus cmMviCia YAPAGIEHYyecKol uH@opmayuu YIUTHIBAET OOBEKTUBHYIO
TEH/ICHIIUIO K U3MEHEHHIO CMbICIIA IUPEKTUBHON U MHOW MH(OpMAIMH B IPOLECC €€ ABMKEHUS 110
UEpapXUYecKOoW  JIECTHHIIE  yIpaBJiC€HUsS. OJTO  OOBACHSAETCS KAk  HMHOCKa3aTeNbHBIMU
BO3MOJKHOCTSIMH ~ MCIIOJIB3YeMOro  “KaHIeNsApCKOro”  si3blka MHGOpMallMM, 4YTO BeIeT K
BO3HHKHOBEHHUIO pa3jiMuuii B €€ TOJKOBaHHHM, TaK M pa3IuuusiMd B 00Opa3oBaHUW,
MHTEJJIEKTyaJ JbHOM pa3BUTHH, IICUXMYECKOM COCTOSHUM YYacCTHMKOB Tepefadyd MW aHajau3a
unpopmanuu. M3meHeHus cmpicia UHGOPMALUU OPSIMO MPOMOPIUOHAIBHO MPOTSHKEHHOCTH
(4KCIy y4acTHUKOB) HH(OPMAIIMOHHOTO KaHAIa.

3axkon camocoxpanenusi yTBEPKIAeT, YTO BEAYIIMM MOTHBOM COL[MAJIBHOIO IOBEJIEHUS
JUYHOCTU B YIPABICHUYECKOW MAEATEIbHOCTU SIBISETCS COXpaHEHHE €€ JIMYHOTO COLMAaIbHOTO

craryca, €€ JINYHOM COCTOATCIIBHOCTHU, YYBCTBA COOCTBEHHOTO JOCTOHMHCTBA.



3axkon kKomnencayuu TIACUT, YTO MPHU BBHICOKOM ypoBHE cTUMyisiuuu K TPYJIY u BbicOKHX
TpeOOBaHUAX OPraHU3AIMOHHOTO OKPY)KEHHUS K 4YelIOBEKYy HeXBaTKa KaKMX-THOO crocoOHOCTen
JUIL  YCHEIIHOM KOHKPETHOW JeATeNbHOCTH BO3MELIACTCS JPYrMMU CIIOCOOHOCTSIMH  HJIU
HaBbIKaMU. Takol KOMIIEHCATOPHBIN MEXaHMU3M 3a4acTylo cpabaThiBaeT OECCO3HATENBHO, YEIOBEK
npuoOpeTaeT CBOM JMYHBIN ONBIT B X0J1e Mpo0 u omunbok. OHAKO ciaelyeT UMETh B BUAY, UTO NPU
JOCTAaTOYHO BBICOKOM YPOBHE CJIOXHOCTH YIpaBieH4YecKod JleATenbHOCTH 3TOT 3aKOH
IIPAKTUYECKU HE IPUMEHHM.
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W3BecTteH psa APYrux 3aKkoHOMEpHOCTed (Hampumep, 3akoH IlapKMHCOHA, TPHUHITUIIBI
[Tutepa, 3akoHbl Mepdu U Ipyrue), pacuMpsIFOIIKX U AOMOTHIFOIIMX U3JI0KCHHBIC 3aKOHBI.

[Tpu3HaBas TOT ()aKT, YTO OCHOBHBIE TOJOKEHHS COBPEMEHHOU TICHXOJOTHH YIIPABICHUS
Obutn  O00OCHOBaHBI 3aMaJHBIMK  IIKOJIAMH TIICHXOJIOTHH, HEOOXOJMMO OTMETHTh BKJIAl
OTEUECTBEHHOM HayKu B 3Ty BaKHEWIYIO cepy 4eloBEeYeCKMX OTHolleHui. Tak, Hampumep,
OTEYECTBEHHOW MCUXOJIOTUHU TPUHAUIEKAT YEThIPE TIaBHbIC TEOPUU JTMYHOCTH:

*  Teopus oTHomeHuH - A.®. Jlazypckwuii (1874-1917), B.H. Mscumies (1892-1973),

*  teopus aesrenbHoct — JI.C. Beirotckwuii (1896-1934), A .H. Jleontsen (1903-1979),

. Teopust  OOIICHUS b.®. Jlomor (1927-1989), A. A. bonain eB, K.A.
AbynbxanoBa-CraBckas,

. teopuss ycraHoBkn — JI.H. VY3mamze (1886-1950), A.C. IIpanrumBuiw.
OOuienpu3HaHHBIMU  SIBJIIIOTCS TEOpUs HAydeHMsI WIM IOBEIEeHYECKas

mxkona WLIT. II?  sa u pa3paboTKu psia APYTUX COBETCKUX U POCCHICKHUX YUEHBIX.

[IpakTuyeckass ICHXOJIOTUS YIpPABIEHHUSA pacHoJiaraeT I[IUPOKUM CIEKTPOM METOJI0B
UCCIIEIOBaHMs, B TOM YHUCIIE, TAKUMHU Kak:

*  oOcepBanroHHbIe (HAOIIOICHUS U CAMOHAOIOICHHS),

*  dKcrepuMeHT (J1abopaTOpHBINA, €CTECTBEHHBIH U (OPMUPYIOLIHIA),

. NpaKCUMUYeCKUe (aHajau3 Tpolecca W Pe3yidbTaTOB TPYAOBOM JESTENbHOCTH,
XPOHOMETPHUSI, IUKIOTrpadus TPYAOBBIX ACUCTBHH, podeccuo-rpadus),

*  Ouorpaduueckuii (aHanu3 coObITHH, (HAKTOB, IAT KUIHEHHOTO MyTH),

*  mcuxoauarHocTuka (0ecepl, TECThI, OMPOCHUKH, HHTEPBBIO, COITMOMETPUS, IKCIIEPTHBIC
OLICHKH).

IIcuxoguarsocTuka — 3T0 00JACTh TCHUXOJIOTHH, pa3padaThiBarolasi METObl BBISBICHUS
MH/IMBHUYaJIbHBIX OCOOEHHOCTEH W NEPCHEeKTHB pPAa3BUTHs JUYHOCTH, — HayKa M MpaKTHUKa
MIOCTAHOBKH ICUXO0JIOTHYECKOTO IMAarHo3a ¢ LeJbl0 PeIIeHUs TICUX0JI0THYeCKUX IpobieMm.

CounmoJiornyeckue MeTOAbl IO3BOJIAIOT OLEHUTh MECTO M Ha3Hau€HHE COTPYIHHUKOB B
KOJUICKTHBE, BBIABUTH HE(POPMaJbHBIX JUAEPOB U 00ECHEUUTh UM HOJAEP)KKY, MCIIOJIb30BaTh
MOTHBALIMIO NIEpCOHANA AJIs JOCTHKEHHsI KOHEYHOTO pe3ynbTaTa TpyAa, 00ecneunTs 3¢ (HeKTHBHbIE
KOMMYHHUKAIIMA ¥ TPEIyNpekKICHHE MEKIMYHOCTHBIX KOHQUIMKTOB B KoyuiekThBe. K uumcimy

COLIMOJIOTUYECKUX METOA0B YIIPABJICHUS OTHOCAT. COLMAJILHOC IIJIAHUPOBAHUE,
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COLIMOJIOTUYECKUE HCCIEAOBAHMS, OLIEHKY JIMYHOCTHBIX KauecTB, MOpajb, MapTHEPCTBO,
COpPEBHOBAHNE, YIPaBJICHNE KOH(DIUKTHBIMU CUTYaLlUSIMU.

CoyuanvrHoe naanuposanue TO3BOJISET CHOPMUPOBATH COLMATIBHBIC LENU U KPUTEPHUH,
pa3paboTaTh colMagbHble HOPMaTUBBI (YPOBEHb JKU3HH, OIUIaTa TPYAad, YCIOBHS TPyAa U T.I.) H
IUTAHOBBIE TOKa3aTelH, CHOCOOCTBYET JOCTHUKEHHIO KOHEYHBIX COLMANbHBIX pe3ylIbTaTOB!
YBEJIMYCHHE MPOJOKUTEIBHOCTH JKU3HH, CHUXEHHE YPOBHS 3a00JIeBa€MOCTH, POCT YpPOBHS
o0Opa3oBaHus U KBaTU(UKALKUU COTPYIHUKOB, COKpallleHHE MPOU3BOJCTBEHHOTO TpaBMaTHU3Ma U
T.11. [lnanel conuanbHOrO pa3BUTHS KOJIJIEKTHBA paHee IIHUPOKO HCIOIb30BAIUCH B AEATEIHHOCTU
mo0bix npennpustuii CCCP, B Hacrosimiee BpeMsl aKTyalbHBI I KPYIHBIX 3apyOeKHBIX
KOMIIaHUH U 3aCIIy’)KUBAIOT BO3POKIEHHUS B IIOCIIE KPU3UCHON POCCUICKOM MTPAKTHKE.

Coyuonocuueckue uccrnedosanusi CIykaT HHCTPYMEHTOM B paboTe ¢ NEpCOHAIOM U
o0ecreynBarOT CIEUUAJIUCTOB [0 YIOPABJIECHUIO IIEPCOHAIOM HEOOXOAUMBIMHU JaHHBIMH,
MO3BOJIAIONIMME TIPUHUMATh OOOCHOBAaHHBIE PEUICHHs NpHU MOA00pe, OICHKE, pPacCTaHOBKE,
ajantauu 1 o0ydyeHuu mnepcoHasa. COBpPEMEHHBIE METOJbl COLMOJIOTMYECKHUX HCCIIEIOBaHUM
BeCbMa pa3HOOOpa3HBI W MOTYT BKIIOYAaTh B ce0s: aHKETUPOBAaHUE, WHTEPBBIOMPOBAHME,
COIIMOMETPHYECKUE HAOIIOICH!S, COOECeIOBaHUS U T.1.

Jluunocmuvle kayecmea ONPENENAIOT BHYTPEHHUM MUpP COTPYAHMKA, KOTOPBIN J1OCTaTOYHO
CTa0MJIBHO OTpa)kaeTcs B IMPOLIECCEe TPYAOBOM NEATENbHOCTH U SABJSIETCS HEOTHEMJIEMOM YacTbhiO
COLIMOJIOTUHY JIMYHOCTU. DTH Ka4eCTBa MPUHATO JEIUTh Ha Je0Bble (OpraHu3aIllMOHHBIC), KOTOPhIE
OTIPEICIISAIOT Pe3yIbTaTUBHOCTh PEIICHUs KOHKPETHBIX 3324 U BHINIOJIHEHUS POJIEBBIX (PYHKIUH, U
MopaJibHbIe (HPaBCTBEHHBIC), OTPAXKAOIIHME JIMIHBIC MOPATIbHbBIC KaYeCTBA COTPYIHHKA.

Mopane sBasercs ocoboii popMoii 0OIIECTBEHHOTO CO3HAHUS, PETYIUPYIOMIEH NeHCTBHUS U
MOBEJICHHE YeIOBEKa B COIIMAILHOM cpejie MOCPEICTBOM HPAaBCTBEHHBIX HOPM M IpaBuil. Bompockl
KOPHOPAaTUBHON MOpaJM HAXOJAT OTpaxkeHHe B GUI0COPUU OpraHU3aIuu.

llapmuepcmeéo uMeeT BaKHOE 3HadeHHE [UIs oOOecledeHusl pa3HOOOpa3HBIX (QopMm
B3aMMOOTHOIIEHUN B KoyiekTuBe. B ornul:™ ot ¢dopmanbHbIX CBs3ed COMOJYMHEHHOCTH,
KOTOpbIE ONPEIENAIOT B3aUMO3aBUCUMOCTb COTPYAHHUKOB, B IApTHEPCTBE BCE BBICTYNAIOT
PaBHOINPABHBIMH WIEHaMHM Tpynmbsl. Pasznmuuaior crnemyromue (OpMbI TAapTHEPCTBA: JICIOBBIE,
Apy’XecKue, IO YBICYEHHUAMH U T.1. IlapTHepckue OTHOIIEHUS CTpPOSITCSI HAa OCHOBE
B3aMMOIIPHUEMIIEMBbIX BOINPOCOB YOEKIECHHUS, MOApaXaHHs, MPOChO, COBETOB, MoxBaj. JlemoBble
OTHOILIEHUS, CTposlIrecs B (hopMe APYKEeCKOTO MapTHEPCTBa U OOLINX yBiIeye-
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HUH, Bcerja CrocoOCTBYIOT CO3aHUI0 XOPOIIEro COIHAIBHO - TICUXOJIOTHYE CKOTO KIuMaTa
B KOJUIEKTHBE.

CopesHosanue TPOSIBISETCS B CTPEMJICHUH JIOJCH K yCHeXy, MEePBEHCTBY, JOCTHKEHUSIM U
caMOyTBepKJIeHUI0. [[pHUHITUTIBI COPEBHOBAHMS HAIIUTH OTPAKEHUE B COBPEMEHHBIX Teopusx “Y” u
“Z” MOTHBAIUU TIEpCOHAIIA.

[Icuxonorusi ynpaBlieHUsT HM3y4yaeT IOBEJCHHE dYelloBEeKa B Ipollecce OOIIECTBEHHOTO
npousBojcTBa. Ilcuxosioruyeckue MeTOAbI YIPaBICHUS HUIpalOT BaXHYIO poJib B pabore ¢
IIEPCOHAJIOM, HaIlpaBJIE€Hbl HA KOHKPETHYIO JINYHOCTh M, KaK MPaBUJIO, MHAUBHUAYaIbHBL [ TaBHOMN

0COOEHHOCTBIO 3TUX METOJOB SIBJISETCS TO, YTO OHU HAIPABJIEHbl Ha BHYTPEHHUM MHp YEJIOBEKA,



€ro JIMYHOCTh, MHTEIJICKT, YyBCTBA, 00pa3bl, MOBEJICHUE U TIO3BOJIIOT COCPEIOTOUNTH BHYTPEHHHHA
MOTEHIIMAJI COTPYJHUKA Ha PEIIEHUH KOHKPETHBIX IIPOU3BOICTBEHHBIX 3aau.

Tlcuxonoeuueckoe naanuposanue SBISETCS HOBBIM HAIpaBlICHUEM B paboTe ¢ MepcoHAIOM
o ¢GpopMupoBaHHIO 3(H(HEKTUBHOTO MCUXOJIOTHYECKOTO COCTOSIHUS KOoJuleKTuBa. OHO BKIIOYAET B
ce0s: IOCTAHOBKY IleJiel pa3BUTUS M pa3pabOTKy KpuTepueB 3PPEKTUBHOCTH MPOU3BOJICTBEHHOM
JesITeTbHOCTH, 00OOCHOBAaHUE TMCHUXOJOTMYECKHMX HOPMATUBOB, CO3JaHHE METOJIOB IUIAHUPOBAHUS
COLIMANTbHO-TICUXOJIOTMYECKOTO KJIMMaTa M JOCTIKEHUS KOHEYHBIX Pe3ylnbTaToB. PesynmbraTamu
MICUXOJOTHYECKOTO TJIAHUPOBAHHUS SIBIISIFOTCSL:

. bopmupoBaHue moapasaeieHui (rpyrm) ¢ y4eToOM MCUXOJIOTHYECKOH COBMECTUMOCTH
COTPYIHUKOB,;

*  co3JaHHE KOM(OPTHOTO COLUATBHO-TICUXOJOTUYECKOTO KIIMMaTa B KOJJIEKTHBE;

*  (¢opMUpOBaHUE JINYHON MOTHUBALIMM COTPYIHUKOB UCXOs U3 puiocopuu opraHusaiui;

*  MHHUMHU3AIUSI MEKINYHOCTHBIX KOH(IUKTOB,

. pa3paboTka mojeneil nmpodecCHOHANBHOTO TPOABIKEHHS COTPYIHHUIO Ha OCHOBE
IICUXOJIOTUYECKON OPUEHTALINH;

*  pOCT MHTEJUIEKTYaIbHBIX CIIOCOOHOCTEH U yPOBHSI KBaTM(UKAIINK [TepcoHaa,;

. (dbopMupoBaHHE OPraHU3AMOHHON KyIbTyphl HA OCHOBE HOPM IOBEICHUS U 00pa3oB
“3(h(heKTUBHBIX” COTPYIHUKOB.

Cnocobvl  ncuxonocuuecko2o 6030eticmaus SBISIOTCS BaKHEUIIUMHU  COCTABJISIOIIMMU
MICUXOJIOTHYECKUX METOAOB ympaBieHus. OHu 0000mawT HEoOXOIHWMBbIE U pa3pellieHHbIe
3aKOHOJATENbHO MPUEMbl TICHXOJOTMYECKOr0 BO3JCHCTBHS Ha MepcoHal Uil KOOpPIWHAIUU
JNEUCTBUN COTPYJHUKOB B TMPOIECCE COBMECTHOW MPOU3BOACTBEHHOU nesTenbHOCTH. K wymciy

pa3penIeHHbIX
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CocoOOB  TICHXOJIOTUYECKOTO  BO3JACHCTBHS ~ OTHOCSTCSA.  BHYIIEHHE, YOeXIeHHe,
HoJpakaHue, BOBJIEUEHHUE, MOOYXKAeHHEe, NMPUHYXKICHUE, OCYXKIECHUe, TpeOOBaHUE, 3allpelleHue,
MnopUuIaHue, KOMaHAOBAaHUC, oOMaH O)KHHaHHfI, HaMCK, KOMIIIMMCHT, IIOXBaJja, HpOCLGa, COBCT U
T.1.

Brywenue mnpexacraBisieT coOOW IeJEHANPAaBICHHOE IICUXOJIOIMYECKOe BO3/EHCTBHE Ha
JUYHOCTh TOJYUHEHHOTO CO CTOPOHBI PYKOBOJMTENS MPU MOMOIIM OOpamieHHs K TPYIIIOBBIM
OYKUJIAaHUSIM M MOTHBaM TOOYX/IEHHS K TPYAY.

Vb6esrcoenue oCHOBaHO Ha apryMEHTUPOBAHHOM M JIOTMYECKOM BO3JCHCTBUU Ha TICHUXUKY
COTpYIAHUKA JUIA JIOCTH)KEHUSI TOCTAaBJICHHBIX LN, CHATHS TICHXOJOTHYECKHX Oapbepos,
YCTpaHCHUSA KOHCI)J'II/IKTOB B KOJIJICKTHUBE.

Iloopasicanue sABIsIETCST CHOCOOOM  BO3JAEHCTBHS HA OTHACIBHOTO COTPYOHHKA WM
COLMANBHYIO TPYIIy MyTeM IJUYHOTO NpHUMEpa PYKOBOIUTENS WM HHOTO JHIEpa, 00pasiibl
MOBCACHUA KOTOPOI'O ABJIAIOTCA HPUMCPOM JIA APYTUX.

Bosneuenue saBIsgeTcs IICUXOJIOTHYSCKUM npueMoM, MHNOCPEACTBOM KOTOPOIr0 COTPYAHUKH
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CTQHOBSATCS] COYYaCTHUKAMH TPYJOBOTO WM OOIIECTBEHHOTO Mpoiiecca (MPUHATHE COTTIaCOBAaHHBIX
peleHH, COPEBHOBAHKE U T.I1.).

Ilobyocoenue mpencrasisier coOOM MO3UTUBHYIO (GOPMY MOPAIBHOIO BO3JACHCTBUS Ha
COTPYAHUKA, TIOBBIMIAMNIYI0 COLUUAIbHYI0O 3HAYMMOCTh COTPYIHHKAa B KOJUIEKTHBE, KOTJa
MOJYEPKUBAIOTCS TTOJIOKUTEIIbHBIC KaueCTBa COTPY/AHUKA, €r0 ONBIT M KBATU(HUKALUSI, MOTUBAIIHS
K YCIICIITHOMY BBIITOJTHEHHIO TOPYYEHHOH paboTHI.

IIpunysicoenue — 310 KpaiHssl (opMa MCHUXOJIOTHUECKOTO BO3JACHCTBHS NMPH OTCYTCTBHH
PE3yIbTaTOB MHBIX (POPM BO3JICHCTBHS, KOTIa COTPYAHUKA 3aCTABIISIOT BBHIIIOJIHSITH ONPEICICHHYIO
paboTy MPOTHUB €TO BOJIM U JKEJIAHHSL.

Ocyocoenue SBISETCS TIPHEMOM TICHXOJIOTHYECKOTO BO3JCHCTBUS HA COTPYIHHKA, KOTOPBIH
JOIyCKaeT OOJIbIINE OTKJIOHEHHS OT MOPAIBHBIX HOPM KOJUIEKTHBAa WJIH PE3YIbTaThl TPyla
KOTOPOTO KpaiiHe HEYIOBJIETBOPHUTENbHBIE. Takol mpHueM He MOXKET MPUMEHSTHCS B OTHOIICHUHU
COTPYIHHMKOB CO CJIa0OW TICUXMKON M MPAKTHUUECKH OECIMOJIE3eH NIl BO3JCUCTBHUS HAa OTCTATYIO
9acTh KOJUIEKTHBA.

Tpebosanue MMeET CUITy PaCTIOPSHKEHUST U MOXKET OBITh A(PPEKTUBHBIM TOJBKO B TOM CiIydae,
KOTJla PYKOBOJHTENbh O0JaZaeT OONbIION IMOJTHOTOW BIIACTH WM TOJb3YETCS HENpepeKacMbIM
aBTOpPUTETOM. BO MHOTMX OTHOLIEHMSAX KaTeropudyeckoe TpeOOBaHHME aHAJOTHYHO 3aIPELICHHIO,
BBICTYIAIOLIEMY B BUJIE JIETKOH (POPMBI IPUHYKICHUS.

3anpewjenue obecriednBaeT TOPMO3sIIee BO3ACHCTBHE HA JIMYHOCTh W IO CYTH SBISIETCS
BApUAHTOM BHYLICHHs, @ TAKKE OTPAHHYCHUS HEIO3BOJICHHOro moBeaeHHs (0Oe31esaTebHOCTb,

IIOIIBITKHU XUIIICHUA U T.H.).
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Iopuyanue obGnagaer yOexnaromeil CHIONW TOJBKO B TEX YCIOBHUSX, KOTJA COTPYIHUK
cuMTaeT ceds MOCIeA0BaTEIeM U MCHXOJOTHYECKH HEPa3phIBHO CBS3aH C PYKOBOJAWTEIIEM, MHAUE
MOpHUIIAHHE BOCTIPUHIUMAETCSI KaK MEHTOPCKOE Ha3UIaHHeE.

Komanoosanue mnpumensiercss Toraa, Korjma TpeOyercss TOYHOE M OBICTpOE HCIIOJIHEHHUE
nopyueHuil 6e3 00CyK/IeHUN U KPUTHUECKUX 3aMEYaHU.

Obman  ooicuoanuti  dpdekTHBEH B CUTyalldd HAMPSHKEHHOTO  OXUJAHWS, KOTrAa
NPEIECTBYIOMUE COOBITHS C(POPMUPOBATIN Y COTPYAHHMKA CTPOTO HAINpaBJICHHBIA XOJ MBICIIEH,
OOHApPYXHBIIUN CBOIO HECOCTOSATEIHLHOCTh U MO3BOJISIOMINN 0€3 BO3pakeHUI BOCIIPUHATH HOBYIO
UJIEIO.

Hamex — »5T0 mpueM KOCBEHHOTO YOeXACHHS TOCPEACTBOM IIYTKH, WPOHHYECKOTO
3ameuyaHuss W ananoruu. [lo cyrm Hamek oOpamaercss He K CO3HAHUIO M JIOTUYECKOMY
paccykaeHuto, a K oSMmouusaM. I[lockoiabKy HaMeK mpejacTaBisieT co0oil MOTEeHLHaIbHYIO
BO3MOKHOCTb OCKOPOJIEHHS JUYHOCTH, TPUMEHATh €ro cjeayeT C Y4eTOM KOHKpPETHOTO
HMOIMOHAILHOTO COCTOSIHUSI COTPYIHHUKA.

Komnaumenm He ciemyeT CMEmIMBATh C JIECThIO, OH JIOJDKEH HE OOMXKaTh, a BO3BBIIIATH
COTPYIHUKA, HATAJKWBAaTh HA pa3MbllUIeHHs. [IpeamMeroM KOMIUIMMEHTA TOJDKHBI OBITH BEIIH,
7ern1a, UAeH U T.I., KOCBEHHO OTHOCSIIUECS K KOHKPETHOMY COTPYIHUKY.

Iloxseana aBISETCA MO3UTUBHBIM IICHXOJIOTHUYECKHUM MMpueMomM BO3I[GI>1CTBI/I$I Ha JTUYHOCTb U



OKa3bIBaeT 00Jiee CHIIbHOE BO3JCHCTBUE, UEM OCYXKICHHE.

IIpocvba nipeacrasisier co00il BecbMa pacrpocTpaHeHHYI0 popMy HepopMaTbHOTO 0OLICHUS
U sBisieTCs A(HEKTUBHBIM METOJIOM PYKOBOJICTBA, TaK KaK BOCIPHUHMMAETCS MOJYMHEHHBIM Kak
I00posKenaTeNbHOE paCOPsHKEHUE U JEMOHCTPUPYET YBaXKUTEIbHOE OTHOLLIEHHE K €r0 JIMYHOCTH.

Cosem - - 3TO TICUXOJIOTMYECKUI METOJ, OCHOBAHHBIM Ha COUETAHUU MTPOCHOBI M YOKICHUS.
B onepatuBHO# pabote, TpeOyromedl NpUHATHS OBICTPBIX pELICHUH, HCIOJIb30BAaHUE COBETOB
CJIEyeT OTPAHUYUTD.

OTBeTHOI peakuuedl Ha MCUXOJOTMYECKHE HPUEMbl U CHOCOOBI YNPaBIECHUS SBISIOTCS
Hacmpoenue, 4y8Cmea u nogeoeHue.

HacTtpoenue npencraiser co0oil ciabo BbIpa)KEHHOE IMOLIMOHAIBHOE MEPEeKUBAHUE, €Ile
HE JOCTUTIIEE YCTOWYMBOW M OCO3HAHHOMN ONPENEICHHOCTH.

YyBecTBO — 3TO 0COOBIH BHUA HMOLMOHAIBHBIX MNEPEKUBAHUN, HOCAUIUX OTYETIUBO
BBIPA)KCHHBIM MPEIMETHBIN XapaKTep U OTIIMYAIOIINXCS CPAaBHUTEIBHON YCTOWUUBOCTBIO.

OHU OTpa)kalOT HPABCTBEHHBbIE INEPEKUBAHUS pEAIbHBIX OTHOIIEHUHM 4YeJlOoBeKa C
OKpYy’Karollel cpeioi B BUuAe omoyuil. Paznuuaror: npagcmeennvie,
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acmemuyecKue, nampuomudeckue u uHmeniexmyaivhvle yyecmea. I1o crernenu nposiBieHus
YYBCTB BBIJEIIAIOT 3MOLMOHAIBHBIE COCTOSHUA. YMUPOMEOPEHUS, NPULACIHOCMU, NEePEeHCUBAHUS,
Yeposwl, yacacad.

IOMOUMH — 3TO KOHKPETHBIE MEPEXHBAHMUS TE€X WIM MHBIX COOBITUH B KM3HHM UEJIOBEKA,
3aBUCSIIHAE OT €r0 CKIOHHOCTEH, MIPUBBIUEK U TICUXOJIOTMYECKOIO COCTOSHMS. B 3aBUCMMOCTH OT
peaKIMK SMOLIUU MOTYT OBITh:

*  nonodcumenvHoie (PaIoCTh, YAUBICHHE, YIOBOJIBCTBUE U T.I1.),

*  ompuyamenvhvie (THEB, 37I0CTh, pa3IpaKeHUE, 3aBUCTh, 00MIA, MIeYallb, 10Caa U T.I1.),

*  ambusanenmuvie (IPOTHBOPEUHBBIE — PEBHOCTH, COMIEPHUYECTBO, HAMEK H T.II.).

IloBeneHnue BbIpakaeTcs B COBOKYIMHOCTH B3aMMOCBSI3aHHBIX PEAKLIMH, OCYIIECTBIISEMbIX
YeJIOBEKOM JUIsl TPUCIOCOONCHHS K OKpykaromen cpene. OTmedaercss AT OCHOBHBIX (OpM
MOBEACHUS YEJIOBEKA B COLMAIIBHOM Cpefe:

*  “aneenvcroe”, B hopMe MOTHOTO OTPUIIAHUS 3714 U HACHITHS,

. 8bICOKOMOpPANbHOE, TPOBO3TJIAIIAONIEe HEYKOCHUTEIbHOE COONIOIEHHE BBICOKHX
NPUHIIMIIOB MOBeIeHHS (4€CTHOCTh, OECKOPBICTHUE, MIEAPOCTh, MyAPOCTh, HUCKPEHHOCTD U T.I1.);

. HOpManbHOe, OCHOBAHHOE Ha NMPUBEPKEHHOCTH K MPUHIMIIAM OOIIECTBEHHONH MOpa,
JOIyCKAIOIIel OTKIIOHEHUS U HEJOCTAaTKH, Ha JUAJIEKTUYECKOM €IMHCTBE 100pa U 371a;

. amopanvHoe, KOTAA JUYHBbIE MHTEPEChl, MOTUBBl U MOTPEOHOCTH CTaBATCS BbIIIE
IIPUHATBHIX HOPM MOBEIECHUS B COLIMAIIBHOM TPYIIIIE;

. “Ovsigonvbekoe’, T.e. aOCOMIOTHO aMOpPaIbHOE, MPOTUBOINPABHOE U MPOTHBOpPEUAICE
3aKOHaM, 00ILECTBEHHON MOpaIl U HOpMaM.

CoBpeMeHHbIE POCCUICKHE IKOHOMHUYECKHE OTHOILEHHUS HE CIOCOOCTBYIOT MOJAJEPKaHUIO
KOM(OPTHOrO COIMATbHO-IICUXOJIOTUYECKOr0 KiIMMara B Kosuiektuse. [1o 3Toi mpuunHe BakHO
IIPOTHO3UPOBAaTh BO3/JEHCTBUE COLMAIBHO-IICUXOJIOTMYECKMX METOJOB YIpPaBJIE€HUS Ha paboTy

MepCOHaja, YYUTHIBAs, YTO JaHHBIE METOJBI MPEACTABIAIOT CO00M Hanboyiee TOHKUH MHCTPYMEHT
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BO3JICHCTBUS HA COLMAIBHBIC TPYIIBI U JIMYHOCTh KOHKPETHOT'O COTPYJHHKA, TAaKOH MHCTPYMEHT
TpeOyeT JO3UPOBAaHHOTO U AU dHepeHInPOBaHHOTO IPUMEHEHUSI.
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[ nasa 4.

Momuesayus 6 ynpaenenuu nepconaiom

HauOosnee omrymiaemslii cioco0, KakuM KOMITaHUS MOKET MPU3HATh LIEHHOCTh COTPYAHMKA
— 3TO JIEHE)KHOE BO3HATrpaKJACHUE U NMPOJBUKEHUE B TOJDKHOCTH

Jlu AHxoxxka

4.1. MoTuBanus K npogeccuoHAIbLHOI 1eATeJTbHOCTH

['OTOBHOCTP M JK€JTaHWE COTPYAHMUKA BBINOJHATH CBOI PAa0OTy SBJISAIOTCS OJHUM U3
BaKHEHIINX (akTopoB obecnedeHus 3(P(EKTUBHOCTU JESITENBHOCTH OpraHu3alui. XOopollo
U3BECTHO, YTO CaMblM MOIIHBIM OPraHU3YIOIIUM CpPEACTBOM KOOPAMHALMMU TPYIIOBOTO
MOBEICHUS ABJIETCS MHTepec K pabore. Hanbosee TATOCTHBIM M HENMPUBIIEKATEIbHBIM SIBISETCS
MOHOTOHHBIN TPyA, HapuMep, Ha cOOPOYHOM KOHBeWepe, mpu 00paboTKe aaTMa3oB | T.II., KOT/a
YeJIOBEK BBINOJIHAET OTJENbHbIE, MPOCTENINE, TOBTOPSIOLIMECS ONEpally, HE BUIS KOHEYHOTO
pe3ynapTaTa cBoero Tpyaa. ‘TBopuecTBO” B MOHOTOHHOUW pabOTe MOXET MPOSIBISITHCS TOIBKO B
COBEPILECHCTBOBAHUN OTACIBHBIX JIBUKEHUH M OBICTPOTBI M TOYHOCTU peakuuid. [Ipomcxoaut
“oTuyXKaeHue Tpyna’, 0OeOHAETCS ero CoJepXaHHWe, YTO IMOPOXKAAET HEYJOBIECTBOPEHHOCTh H
NPUBOJUT K CYOBEKTMBHOMY HEXeJTaHUIO paboraTh. MHTepec kK Takoil paboTe MHOIAEPKUBAIOT
O0OBEKTHBHOE OTCYTCTBHE BO3MOKHOCTH TNPpUOOLIEHHS K HMHOMY TpyAy U MaTepuaibHOE
BO3HArpaxxJicHue.

WNutepec Kk Tpyly Bo3pacTaeT B clydae, KOrJa BblIOJHsAeMass pabora TpeOyer
N300pEeTaTeNIbHOCTH, CEPbE3HBIX MBICIUTEIbHBIX ONEpaluil 1 NpoQecCHOHATIbHBIX HABBIKOB. Yem
BBIIIIE Y YeJIOBEKA YPOBEHb 3HAHUM, KBATU(PUKAIUU U YMEHHM, TeM HACTOWYMBEE OH CTPEMHUTCS K
uHTEpecHO! pabore. B nHTepecHoi paboTe yenoBeK peaan3yeT CBOU BO3MOKHOCTH, CIIOCOOHOCTH
U TICUXOJOTHYECKUM MOTEHIHAN. YBJICUYCHHbIE CaMOM MJIEEH TPYJAa, JIFOAH CTPEMSTCS NMPUBHECTH
CBOM M3MEHEHHUsI B YCIIOBUS TPY/a, YTOOKI clienaTh ero 0o-
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Jiee COJEPKATENIbHBIM. Y TAaKHX JIIOJIEH SIBHO IPOCIEKHUBAETCS MTOJIOKUTEIBHOE OTHOLIEHUE K
TpyZy. YIOBJIETBOPEHUE NIPU 3TOM MPUHOCUT CaMO COJiepKaHue pabOThI, €€ MPOIIECC, a He TOJIBKO
iarta 3a Tpya.

Kakum Obl He OBUT TpyH, OH BCErJa MMEET OIpelesieHHBIH CMbICI U coxaepkanue. Ilon
CMBICJIOM TpPyAa IOHUMAIOT €ro KOHEYHYIO L€b, pagu KOTOPOW OCYILECTBISIOTCS 3aTPaThl
YMCTBEHHOU UM ¢u3ndeckoit sHepruu. Coaepaanue Tpyaa - - 3T0 TOT SMOLMOHAIBHBINA BKJIAA U
MEepeKMBAHUS paOOTHUKA KaK HEYTO OYEHb BAXKHOE U CYIIECTBEHHOE B €ro JesTelbHOCTH,
CBSI3aHHOE C Y/IOBJIETBOPEHUEM €ro noTpedHocTell. OTCyTCTBUE CMBICIA TPYAQ, 3aTpaT SHEPrUu Ha
TpymoBoii mporiece (“cu3ndoB Tpya~ Kak BEHEI[ YEJOBEUYSCKOTO HECUACThs) BBI3BIBACT y UEIOBEKA
ncuxonoruyeckuii  nuckompopr. CMHUPUBIIMCHE B CHIIy CIOXXKHUBIIMXCS OOCTOSITEIBCTB C
OTCYTCTBHEM CMBbICIIa TPY/Ia, YETOBEK UCIBITHIBAET IIOCTOSHHYIO HEYIOBIETBOPEHHOCTb.

[lepBoHayabHO B JKM3HH YEJIOBEUYECKOTO COOOIIECTBA TPyl BOCIPUHUMAJICA KaK HaKa3aHUeE,
KaK Hen30exHoe, HO HeoOxoaumoe 370. Jloaroe BpeMsi CUMTaIOCh, YTO TPy HE MOXKET IMPUHECTH
PasocTH U NPOTUBOPEUUT NIPUPOAHOMY IPU3BAHUIO yesnoBeka. Tpyxa OblT ISl 4ETOBEKA B TATOCTb,
¥ OCHOBHBIM SIBIISUIOCH KeJlaHWE M30eXaTh Heycrexa B KU3HU. Bpsa nam Oyner crpaBeiMBBIM
YTBEP)KJCHUE O TOM, YTO B HACTOfAIIee BpeMs 000 TPyl NMPUHOCUT TOJBKO YAOBOJIHCTBHE.
MHorue BUIbl TPYAOBOM [EATEIbHOCTH IMPAKTHYECKH B JIIOOOH cdepe KU3HEISATETbHOCTH He
CO3JAI0T OIIYHICHUS YEro-TO PaJOCTHOTO U CBETJIOTO, HECMOTpPS HA BCE MOMBITKH OOJIErYeHHs
Takoro Tpyna. OnHako B JIIOOOM ciiydae TPyA BCerja ObUl CBA3aH C ONPEAETIeHHBIM OTHOIIEHUEM K
HEMY YeJI0OBEKa Yepe3 yIOBIETBOPEHUE ero MOTPEOHOCTEH.

IloTpedHOCTH — 3TO HyXJa B 4eM-TMO0 OOBEKTUBHO HEOOXOIUMOM JUIsi BO30OHOBICHUS
AKHU3HEJCATSIIbHOCTH M Pa3BUTHUS JIMYHOCTH UM COLIMAJILHOM TPYIIIbI. ITO MOXET OBITh U TO, OT
YEero 4YelIOBEK CTPEMUTCS OCBOOOIMTHCS, TaK Kak, MOKa MOTPEOHOCTh CYIIECTBYET, OHA TpeOyer
cBoero ynosieTrBopeHus (yctpaHeHus). [1oTpeOHOCTH MOTYT BO3HUKATh KaK OCO3HAHHO, TaK U
6ecco3HarenbHo. [Ipyu 3TOM He Bce MOTPEOHOCTH OCO3HAIOTCA U CO3HATENbHO ycTpaHswoTcd. Jlaxe
yCTpaHEHHAasl Ha JaHHBIH MOMEHT BPEMEHM NMOTPEOHOCTh HE IMPENIojaraeT, 4To OHa yCTpaHEHa
HaBcerga. MHOTHE MOTPEOHOCTH MEPUOTUUYECKH BO30OHOBIISIOTCS, MOTYT MEHSTH (POPMY CBOETO
KOHKPETHOTO MPOSBJIEHUS, a TAK)KE CTENIEHb HACTOWYMBOCTH U BIIMSHUS HA YEJIOBEKA.

B ocHOBe >XM3HENEATEIBHOCTH YEIIOBEKA JICKHUT YIOBIETBOPEHHE 0a306bix (OCHOBHBIX)
norpeOHocTel. BONBIIMHCTBO MCHUXOJOTOB 9KIOHSIOTCS K MHEHHMIO, YTO MOXHO BBIJICIUTH
nepeuuHvlie U 6mopuunsvie NoTpeOHOCTU. [lepBUUHBIE, KaK MPaBWIIO, SBISIOTCS BPOKICHHBIMU U
BKJIIOYAIOT B ce0s1 (pU3MO0JI0OrnYecKre MOTpeOHOCTH OpraHu3Ma B MHUIIIE, BOJE, AbIXaHUH, OT/IbI-
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xe u T.n. Takue NOTPEOHOCTH 3aJ0KEHbl B YENOBEKE TIE€HETHYecKH. B oriamume oOT
MEPBUYHBIX, BTOPUYHBIE MOTPEOHOCTH SIBISIOTCS TMCUXOJIOTUYECKUMH U OOBIYHO OCO3HAIOTCS C
COLIMANIBHBIM OMBITOM. YUYHTBHIBAs, YTO Y DPAa3HBIX JIOJEH MPUOOPETEHHBINH COLMAIBHBIN OIBIT
pasiIuyeH, TO U BTOPUYHBIE MOTPEOHOCTH PA3IUYHBI M O0Jee pa3HOOOpa3Hbl, YEM MEPBHUYHBIE.
OT0, HanpuMep, NOTPeOHOCTh B YBaXKEHHUH, MPUBSI3aHHOCTH, OOraTcTBE, BIACTH, IPUHAIEKHOCTH
K OIpEACNICHHOW counuanbHOU cpexne. [IoMuMMO 3TOro, 4emoBEeK CTPEMHUTCS K YIOBIECTBOPEHUIO

TyXOBHBIX ToTpeOHOcTell. K HUM OOBIYHO OTHOCST MOTPEOHOCTH B OTPE/IEICHUHN CMBICTA KU3HHU,
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MOHMMAHUM JPYTUX JIIOJIEH, OMNpeAesieHUs MeCTa 4YeJIOBeKa B COIMAIBHOM OKPY>KEHUH.
ABcTpuiickuil yuensiii B. ®pankn paccmarpuBall HOTpeOHOCTh B CMBICIE KM3HHM Kak Hambosee
BAXKHYIO B CTPYKTYpE JIMYHOCTH, OKa3bIBAIOUIYIO BIIMSHUE HA >KU3HENEATEIbHOCTh YEJIOBEKa B
LIEJIOM, B TOM YHUCJIE Ha €r0 TPYAOBYIO IE€ATEIbHOCTb.

CornacHo B. ®paHkiy HeyJOBIETBOPEHHE MOTPEOHOCTH B CMBICIE KU3HHU, KOTOPYIO
YeN0OBEK HE BCETJa MOXET OCO3HATh U c(hOopMynHpOBaTh, 3a4acCTyIO0 MPUBOIUT K BOSHUKHOBEHHIO
“aKCTAaHIMATBLHON (pycTpamuu’. YIOBJIECTBOPEHUE 3TOH MOTPEOHOCTH HAXOIUTCA B MPSAMOM
3aBUCHUMOCTU OT JMYHOCTHBIX OCOOEHHOCTEW dYeloBeKa M €ro BOCHUTaHUsA. B psnme ciyuaeB
HEYJOBJIETBOPEHHOCTh MOTPEOHOCTH B CMBICIE >KU3HM MOXET NMPUHUMATH YPOIUIUBBIE (OPMBI
CTpeMJICHHS K O0raTCcTBY, BIACTH U T.II.

Awmepukanckuii uccnenoBatens CtuBeH Peiic cuuraer, 4YTO KU3HEHHBIMH JKEITAHUSMH
YeJIOBEKa PYKOBOMIST MIECTHAANATh MOTHUBOB. [Ipy 3TOM HX BIHMSHUE HE OJMHAKOBO U B TOPa3io
OonpiIeid crTenmeHW WHAMBUAYaTbHO. CormacHo Pelicy, KelmaHWS-MOTHUBBI PaHXHPYIOTCS B
CIIEYIOUIEM TMOpPsAKE. BIJIACTh, HE3aBUCHMOCTh, JIIOOO3HATEIBHOCTh, OJ00pEHHE, MOPAIOK,
SKOHOMHS, YEeCThb, HIEAIN3M, OOIIEHHE, CEMBbs, IIOJIOKEHHE B OOIIECTBE., MECTb, JIFOOOBHEIE
OTHOIICHUS, ea, PU3NUYECKUE YIPAKHEHUs, CIOKOHCTBUE. HECOMHEHHO, YTO y KaXKIOTO YeIoBeKa
yKa3aHHbIE KEeIaHUsA-MOTHUBBI MPOSIBIISIOTCS B Pa3HOM CTENEHU: KTO-TO CTPEMUTCS K BJIACTH, & KTO-
TO, K CIOKOWCTBUIO. HO mpu 3TOM MHIMBUAyaJIU3M JIMYHOCTH HE TEPHUT HACWIIMS, B pe3ylbTaTe
4ero Helb3sl 00y4UTh YeloBeKa CTPEMIICHHUIO K 9KOHOMHUH, €CJIH Y HETO Ha MEPBOM MECTE KeTaHue-
MOTHB K JTIOOOBHBIM OTHOIIECHUSIM.

Jlroqu mo-pa3HOMY MBITAIOTCS YCTPAHUTh BO3HUKAIONIME MOTPEOHOCTU: Y IOBIETBOPUTH HX,
MOJIABJIATh WJIM HE pearupoBaTh Ha HUX. JlJis yZAOBIETBOpEHMsI MOTPEOHOCTEH BajkHOE 3HAUYEHHE
UMEIOT CcmuMyisl, KOTOpble MOOYXIAI0T K JEHCTBUIO W SBISIOTCS HPUYUHOM ONpeneeHHOTO
MOBEJIEHNs dYeloBeka. Ha mpakThke pa3inudaroT dYeThIpe OCHOBHBIE (POPMBI CTUMYJIOB:
MPUHYXKICHUE, MaTEPHAIBHOE BO3HATPAXKICHUE, MOPAIbHOE TTOOIIPEHUE U
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camoytBepxaeHue. [Ipomecc HCMOMB30BaHUSL Ppa3IMYHBIX CTHUMYJIOB B  YIIPaBICHUU
COIIMAILHBIM TMOBEICHUEM YEJIOBEKa HAa3bIBAIOT CMUMYIUPOSAHUEM, KOTOPOE SIBISIETCS OJTHUM M3
CPEICTB, C TMOMOUIbI0O KOTOPBIX OCYIIECTBISETCS MOTHUBAIMsl YEJIOBEKA K OMNpeneICHHBIM
neiictBusM. llog mMoTMBanmMell TNOHHUMAETCS COBOKYNHOCTh BHYTPEHHHX MW BHEIIHHMX
ABMAKYIIHX cWJ (MOTHBOB), MOOYKIAIOIIMX YeJ0BEKA K IeSTEeJbHOCTH ISl JTOCTHKEHHUsI
NMOCTABJEHHBIX medell. MoTuB HaxoauTcs “BHYTpH~ UeEJIOBEKa, HMEET WHIUBUIYaJbHbII
XapakTep, 3aBUCUT OT MHOKECTBA BHEIIHUX M BHYTPEHHHX 110 OTHOIICHUIO K YeIOBEKY (hakTopoB,
a TaK)Ke€ OT JACUCTBUS IPYIHX, BO3HUKAIOIIUX MAapajieIbHO MOTUBOB. OH ONpeEAeNseT, 4To U Kak
Hajo Jenatb Ui | ymoBieTBopeHHs BO3HHKIIEH mnoTrpebHOcTH. WTak, ctumya — osmo
no6YOUmMeNbHbllL MOMUB, NOPONHCOCHHBI BHEWHUMU U BHYMPEHHUMU O0OCmosmenscmeamu, a
MOMUBbL — 9MO NpAMble NPUUUHLL COBEPULEHUs TH00bMU ONpedeNenHbIX Oelicmeuti. MOTHUBBI
MOJTAFOTCSl OCO3HAHUIO, M YEJIOBEK MOYET BO3/IEHCTBOBATh HA HUX, MPUTIYIIAs UX ACHUCTBUE WIN
YCTpPaHssl MX U3 CBOEH MOTUBALIMOHHOM CTPYKTYPBI.

HOBCI[CHI/IC YyeJa0BeKa OOBIYHO onpeaAcsiIeTCd HE OJHUM MOTHBOM, a UX COBOKYIHOCTLHIO, B



KOTOPOM MOTHBBI MOTYT HaXOJIUTHCA B OMPEACICHHOM OTHOUIEHUU JIPYT K APYTY B 3aBUCHUMOCTH
OT CTENEeHH MX BO3JCUCTBUS HA JMYHOCTb. [[09TOMY MOTHUBAIIMOHHAs CTPYKTypa YEIOBEKA MOMKET
paccMaTpUBaTbCAd KaK OCHOBA OCYIIECTBICHUS UM ONPEIEICHHBIX AeUcTBU. OHA OTHOCUTEIBHO
ctabunpbHa U (opMHpYyeTCs 3a4acTyl0 CO3HATENhbHO B TMPOILIECCE BOCMUTaHUS, oOpa3oBaHUS,
TPYAOBOM AESATEIBHOCTH.

MoTuBHpoBaHHe — 3TO MpoLECC BO3IEICTBUSI HA 4YeJIOBEKA € LeJbI0 0CyIIeCTBIeHHS
UM ompedejeHHBbIX JeiicTBHIi myTeM mnpoOy:KIeHHMs B HeM TeX WJIM HHBIX MOTHBOB. B
3aBUCHUMOCTU OT IIeJiell M pelIaeMbIX 3aJady MOTHBHPOBAHHE MOXKET MPUHUMATH OJHY U3 JIBYX
cenyrmux Gopm.

[Io mnepBoii ¢opme MOTUBUpPOBAaHUS IyTEM BHEIIHMX BO3JCHCTBHI Ha YelOBEKa
npoOyXaalTcs K JEHCTBUIO OINpEAeTICHHbIE MOTUBBI, KOTOPbIE BIIEKYT 3a COOOW Te WJIH HHbIE
MOCTYIKHU YeJIOBEKa, MPUBOJAIINE K PE3yibTary, jKelaTeIbHOMY Ul MOTUBHUPYIOIEr0 CyOBEeKTa.
Takas popma MOTUBHpPOBaHUS TPEOYET 3HAHUS MOTHUBAIIMOHHOUN CTPYKTYpPHI JTUYHOCTH U MPUEMOB
MpoOyXKJIeHUs y YeJIOBeKa JKeNaTelbHbIX MOTHBOB. Eciaum wmexay cyObeKToM U OOBEKTOM
MOTHUBUPOBAHUS HET YCIOBUN B3aMMOJCHCTBUS, TO M MPOIECC MPOOYKICHHSI MOTUBOB IMOBEICHUS
HE MOJKET COCTOATHCA.

Bo BTOpoOii ¢dopmMe MOTHBHpOBaHHE CTaBUT CBOEH OCHOBHOW 3ajauyeil ¢op MHpoBaHHE
ONpPENIEICHHON MOTHUBAllMOHHOW CTPYKTYpbl 4enoBeka. OCHOBHOE BHUMAaHHE B 3TOM Cllydae
oOpariaercs Ha TO, YTOOBI Pa3BUTh U YCUIIUTD Ke-
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JaTenbHble s CcyObeKTa MOTHBUPOBAHMS MOTHBBI JCWCTBUN ueloBeKa, M, Hao0OpOT,
ocnabUTh T€ MOTHBBI, KOTOpbIE OTPULIATEIbHO BIUSIOT Ha J(PPEKTUBHOCTH YIPABICHUS
YeJloBeKoM. JTa (opmMa MOTHBHPOBAHHS YacTO HE CBsi3aHAa C TOOYXKIEHHEM K KaKUM-JIHOO
JNEUCTBUSAM U 0KHJAACMBIMH PE3yJIbTaTaMH OT ACSITEILHOCTH YEIOBEKa, a HOCUT BOCTIUTATEIIBHBINA U
oOpa3oBaTenbHbI xapakTep. OHa TpeOyeT ropa3ao OOJBIIUX YCWIMM, 3HAHUW M yMEHUH IS ee
OCYILECTBJICHHS], HO U NIPUHOCUT Oo0Jiee BECOMBIE PE3YNbTAThl, CYLIECTBEHHO IPEBBIIIAIONINE
JIOCTHXEHUS 1epBoi popmbl MoTuBHpoBaHUsi. OMHAKO, HECMOTPS HA OTMEUYEHHOE MPEBOCXOJICTBO
BTOpPOi (oOpMBI B TPAKTHKE YIPABJICHUS TIEPCOHATIOM CTPEMSATCS CcoYeTaTh 00a mpuema
MOTHUBHUPOBAHUSI.

[Ipu paccMOTpeHHM MOTHUBHUPOBAHUS KaK HEKOTOPOTO MPOIECCa MOMXKHO YCIOBHO BBIACIIUTH
LIECTh €ro MOCIeA0BaTEIbHBIX CTAIMIM.

Jnst nepgoii cmaduu XapakTEepHO BO3HMKHOBEHHE MOTPEOHOCTH, KOTJa YEJTOBEK HAYMHAET
OIylIaTh, YTO €My 4Yero-to He xBaraeT. [losBHUBIIMCH B KOHKpPETHOE BpeMs, MOTPEOHOCTh
(bu3monornyeckasi, ICUXOJIOTHYECKAs, COIMalbHAsA) HauydHAeT ‘“‘TpeboBaTh”’ OT YEIOBEKa
ONPEACIICHHBIX ICUCTBUN [IJIs1 €€ YCTPaHEHHUS.

Bmopas cmaous nocesinmieHa MOUCKY MyTeH yCTpaHEHUs BOSHUKIIECH MOTPEOHOCTH, KOTOpas
cTajla IPUYUHOM HEYI0OCTB U KOTOPYIO CIIETYET YIOBIETBOPUTH, IOIaBUTH UM HE 3aMEYaTh.

Ha mpempveii cmaouu onpenensitorcst ueiau (HanpasieHus) AeicTBuil. [Ipu 3ToM HE0OX0AMMO
yBSI3aTh MEX/1y COOON YEThIPE MOTOKEHUS:

*  YTO HAJO NOJIyUYUTh, YTOOBI YCTPAHUTDH TOTPEOHOCTD;
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*  YTO HAJO CJeNIaTh, YTOOBI HOTYUUTh KEITAEMOE;

* B Kakoi Mepe MOKHO JTOOUTHCS JKEIaeMoro;

*  HACKOJIBKO TO XeJIaeM0oe, KOTOPOE MOKHO MOIYYUTh, YIOBJIETBOPUT MOTPEOHOCTb.

Ha uemeepmoui cmaduu 4enoBeK OCYIIECTBISET NEHCTBUSA, 3aTpaurBas YCHIUS C LEIbIO
HOJIydUTh YTO-TO JUIsl ycTpaHeHusi mnoTpeOHocTu. [Ipolecc BbIMONHEHUS PAaOOTHI OKa3bIBAET
o0paTHOE BIMSHME HA MOTUBALUIO, IOATOMY Ha 3TOW CTaJui BO3MOKHA KOPPEKTUPOBKA LIEIEH.

Ha namoii cmaouu 3aTpadyeHHble yCUIINMS BO3HAIPa)JalOTCs 3@ OCYLIECTBICHHbIE JICHCTBHUS.
B pesynbrate mosBIsSETCS HEYTO, YTO MOXKET CIYKUTh JJIs1 HEOCPEACTBEHHOIO YIOBJIETBOPEHHS
MNOTPEOHOCTU WJIM SABIATHCS NPEAMETOM OOMEHa C LENbI0 IMOJIy4eHMs JKelnaeMoro. JTa cTaaus
BBISIBJISIET PE3yJbTAaTUBHOCTh 3aTPAuYC€HHBIX YCWJIMH, OCIa0iss, COXpaHsds WM yCUJIMBas

MOTHBHUPOBAHHOCTL K HCﬁCTBHIO.
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Ha wecmoti cmaduu — ycTpaneHue TMOTPEOHOCTH, B 3aBUCUMOCTH OT CTEIECHHU
YIOBJIETBOPEHUS] MOTHBOB BO3HHUKIICH MOTPEOHOCTH BO3MOXKHO MPOJODKEHUE ICWCTBUN WIH
IpeKpalieHue JesITeIbHOCTH 10 MOMEHTa BOSHUKHOBEHHUS! HOBOM MOTPEOHOCTH.

PeanbHbIll TIpollecC MOTHUBUPOBAHMS OCIOXKHEH JeiictBueM psanga dakro-A pos. Cruemyer
YUUTBIBaTh, YTO MOTHBBI MOOYX/IEHUS YeJoBeKa K JIEHCTBUAM HE HOCAT OYEBUIHOIO XapakTepa.
MoXHO JUIIb MpearnojaraTh M JOTaAbIBaThCs, KAaKME€ MOTHBBI JBHXKYT UYEIOBEKOM B JIaHHBIN
MOMEHT BPEMEHH, HO JIJIs IOCTOBEPHOM OLIEHKH €r0 MOTHBALIMOHHOW CTPYKTYpBI TpeOyroTcs Anu-1
TEJIbHBIE U IeTaJIbHbIe HAOII0AEHUS.

4.2. IBOJIOLHNA B3IJIS10B HA MOTHBAIHUIO

ITpocToTa M mparmMaTu3M NEepBOHAYATIBHBIX KOHIENIUNA MOTUBALMU 00ECIICUUIN UX AOJITYIO
KU3Hb B TEUEHHWE MHOTUX BEKOB. HecOMHEHHO, YTO ¢ rojaMu OHU BUIOU3MEHSJIUCH, HO HE
HACTOJIbKO, YTOOBI YYUTHIBATh COBPEMEHHBIN YPOBEHb Pa3BUTHS MEPCOHAIa U HEOOXOIUMOCTbh MX
muddepent! nupoBaHHOTO NpUMeHEHHs. OJHUM M3 MEPBBIX MOTHBAL[MOHHBIX MPHUEMOB CIIEAYET
IIPU3HATh METOJ “KHYTa U IPSIHUKA~, YIOMUHAHHUE O KOTOPOM BO€-.; XOJUT K IPEBHUM IIPEJIaHUsM,
aHTHYHBIM Mudam u bubmuu. I[IpenmonaraeMoMy Trepor CYIHIM Ha BBIOOp “IMOJDKHOCTH
KOPOJIEBCKOTI'O 35T ¥ COKPOBHIIA 32 PE3YIbTATUBHOE BBIIIOJIHEHNE IOPYUEHUS WIH T'OJIOBY C IIJIeY
J0JIOM 1O NPUYMHE OTCYTCTBMS IOJIOKUTEIBHOrO pe3yiapraTa. OIHAKO HarpajHble ‘TIPSHUKU
npeylarajuch JUIIb W30paHHBIM, a OOJIBIIMHCTBO C 0JaroJapHOCTHIO TOCIIOAMHY BOCHPUHUMAIU
caM (aKT coxpaHEHHUs Ha IjieyaXx COOCTBEHHOH rosioBel. Bo BpemeHa BbIXOJla B CBET KHUIH
aHrMickoro skoHomucra Axama Cmurta “HccnenoBaHus o mpupoje M MpUYMHAX Oorarctsa’
OOJNBIIMHCTBO Hapojaa O00posIoCh JUIIb 3a 3JEMEHTAapHOE BBDKHMBAaHUE, ITO3TOMY JIOTUYEH BBIBOJ
CMmuTa 0 TOM, YTO YeJIOBEK IpH JII0O0OH Masneiiell BO3BMOXKHOCTH OyJIeT CTPEMHUTHCS YIy4IIUTh
CBOE€ HKOHOMHUYECKOE MOJI0KEHHE.

Openepuk Teitsiop, co3aB MIKOJYy HAy4YHOTO YIPaBJCHHS, yKa3all Ha HEECTECTBEHHOCTh
BEJIMYMHBI BO3HATPaXJIeHUs, KOMIICHCUPYIOIIEH 3aTpaThl TpyJa Ha rpaHu ronogHoi cmepru. Ilo
Teinopy KHyTOM JOJDKHA CIIY)KUTh TOCTaTOYHas JAHEBHAsl BbIpaOOTKa”’, a MPSHUKOM — OIUIaTa
rpyga paOOTHHUKOB, NTPOU3BOIAIIUX OOJNbIIE MPOMYKIHH, NPOTOPIHOHAIBHO HX TPYAOBOMY

BKJIaAy. B yclIoBHSIX HHM3KOU COAEPKATEIBHOCTH TPYyJa, aBTOPUTAPHOTO CTHIISI PYKOBOJCTBA W



OTCYTCTBHSI Y paOOTHUKOB YCIIOBUH CBOOOTHOM

N
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KYIUIU-TIPOJIAKU  TpyZJa OJTOT METOJ] B codeTaHMM ¢ 3(PQPEKTUBHBIM HPUMEHEHHEM
CTaHJApTH3allUd M CHELHANM3alMu Jal Ha Hayajgo XX Beka JeHCTBUTENBHO BIEYATIIAIOLIME
pe3ynbraThl. OJHAKO ¢ pOCTOM CPEAHEr0 YPOBHS H3HU MPSIMOE UCIOIb30BaHUE METOJIa “KHYTa U
NpsSHUKA” CTaJI0 3a4acTyl0 HEAOCTATOYHO 3((PEKTUBHBIM, YTO 3aCTABUIIO CIELUAINCTOB B 0071aCTH
YIIpaBJIEHUs] OOPATUTHCS K IICUXOJOTUYECKUM acleKTaM MpoOaeMbl MOTUBUPOBAHUS IIEPCOHAA.

[ToTeHuuanpHble BBITOJbl MCIHOJIB30BAHMS B YIPABIECHUU IEPCOHAJIOM IICUXOJIOTMYECKUX
MIPUEMOB MOTHUBHUPOBAHUS ObLIM JOCTOMHO OLEHEHBI Mocje mpoBeneHuss DnroHoM Meiio psna
COLIMAJIBHBIX IKCIIEpUMEHTOB. [Ipenoxxenus Melo 1o U3MEHEHHUIO YCIIOBHM TPy1a P WIIBIINKOB
Ha TeKcTuibHON (habpuke B Dunagenbuu pe3Ko CHUBMUIO TEKy4ECTb KaJgpoB, IOBIMSIIO Ha
MOpAJIbHOE COCTOSTHHE PAa0OTHUKOB M MX BBIPAOOTKY. OKOHUATETbHO MHEHHE O TOM, YTO YCIOBUS
TpyZla W 4eloBeueckue (aKkTopbl MOTHUBUPYIOT MEPCOHAN Ha IMOBBIIICHHE MPOU3BOIUTEIEHOCTH
Tpyzra B OoJiblIeil Mepe, 4eM MaHMITYyJIHMpPOBaHHE BO3HArPaXICHHEM, CIIOXUIOCh y Meiio mocne
npoBefieHuss UM B KoHLEe 20-X I'. MPOIUIOTO CTOJIeTHs B XOTOPHE 3KCIEPUMEHTOB 10 HAyYHOMY
ylpaBiieHHI0. BeiBoibl O. Melo nocinyKuiin 0CHOBOM Ul HOBOT'O HAaIlpaBJICHUs B YIIPABICHUN —
KOHIIETIIIUN “‘UeIOBEYECKUX OTHOIIEHMH”. DTa KOHIENUUs AOMUHHpPOBANa B YIPABICHUU 110
cepeauHsbl S50-X IT., 0IHAKO, HE OOBSCHATA AJEKBATHO MCHUXOJIOIMYECKHMX MOTHUBOB MOOYXAECHUS K
Tpyny. Ilcuxonorudeckue TeopuM MOTHUBAILUM CIOXUIMCH B 40-X I. U MPOJOJIKAIOT Pa3BUBAThCA
710 HAaCTOSIILETO BPEMEHHU.

W3ydenne monened MOTHUBALUM HE IO3BOJIAECT C ICUXOJOTMYECKONM TOYKH 3PEHHUS YETKO
OTpeACNTUTh NMPUUYUHBI MOOYXKAEHUS 4YeJoBeKa K Tpydy. Pe3ynbTarel nM3ydeHus ueinoBeKa U €ro
MOBEJICHUS B MpPOLECCEe TPyJAa JAIOT JHIIb HEKOTOpbIe 00IIHMe OOBSICHEHUS] MOTHBAIMH, HO JaXKe
OHM TO3BOJISIOT 3((PEKTUBHO HCIIONB30BAaTh ONpPENIEICHHbIE TPUEMbl MOTUBUPOBaHUS PaOOTHHKA
Ha KOHKPETHOM paboyeM MecTe.

CoBpeMeHHasl NCUXOJIOTUS BBIJACNAET J1Ba BUJA MOTHUBALUU. GHYMPEHHION W BHEUHIOIO.
BHyTpeHHIOIO MOTHMBALIMIO CBS3BIBAIOT C HMHTEPECOM K MNpo(ecCHOHANbHON NesATeNbHOCTH,
3HaYMMOCTBIO BBINOJHIEMON paboThl, cBOOONOM JleiicTBHIA, BOZMOXKHOCTBIO pealn30BaTh ceds,
pa3BUTh CBOM CHOCOOHOCTH, YMeHMS U HaAblkd. BHemHsss MoTuBanus 0oOyCIOBJIEHA
BO3/JICICTBUEM BHEUIHUX (AKTOPOB, CBS3aHHBIX C YCJIOBUSMHU OIUIAThl TpPYyJa, COLMAIBHBIMU
rapaHTUSAMHU 3aHATOCTH, BO3MOYKHOCTSMHU CIY)K€OHOTO NMPOJBMKEHHUS U T.I. BHem-Hue (GakTopbl
OKa3bIBAIOT CHJIBHOE BO3/EWCTBHE, HO HE Bcerja JumTensHoe. bonee appekTuBHON OKa3bIBaeTCs
Takas cuctema (pakTopoB, KOTOpast OAHO-
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BPEMEHHO BIMSET KaKk Ha BHEIIHIOW, TaKk W Ha BHYTpPEHHIOO MotuBanuu. Cpeau
COBPEMEHHBIX CIOCOO0B MOTUBAIIMM MOKHO BBIJIEIHUTD!

*  HOpMAamugHylo Momusayuio — MoO0YXJIEHUE YeJIOBeKa K ONPE/ICIEHHBIM JIEHCTBUSAM WUIU
MOBEJICHUIO  IIOCPEJICTBOM  BOCIMTATENIbHOIO  BO3JEUCTBUA:  yOSKIEHMs,  BHYIIEHUS,

WHGOPMHUPOBAHUS U T.II.;

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



*  NPUHYOUMENbHYI0 MOMUBAYUO — UCTIOJIH30BAaHUE BIACTHBIX NOJHOMOYHIA C Yrpo30i
CHIDKCHUSI YPOBHS  YJOBJICTBOPCHHs IOTPEOHOCTEH pabOTHHKA TIPU  HEBBIIOJHCHUU UM
COOTBETCTBYIOLIMX TpeboBanuil (“kHyT”);

. CMUMYIUposarue — BO3JCUCTBHE HE HA JIMYHOCTh HEMOCPEICTBEHHO, a HA BHEIIHUE
00CTOSITENbCTBA C TMOMOLIBIO OXUAAHHMK OJar, MmoOyXIarouux padOTHHKA K ONpENeIICHHOMY
noBeaeHuio (“upsHuk”).

[lepBele gBa crmocoba SBIAIOTCS NPSMBIMH BO3JCHCTBHAMU HA JIMYHOCTH, TPETUH —
KOCBEHHBIM, IIOCKOJBKY B €ro OCHOBE JICKUT BO3ACHCTBHE BHEUIHHX (AKTOPOB-CTHMYJIOB.
OTMmeueHHbBIE CIOCOOBI HAIIM OTPAXEHHWE B COBPEMEHHBIX TEOPHSIX MOTHBAIMH, KOTOPHIE IO
knaccupukanuu X. HloJba MOKXHO CrpynnupoBaTh B 3aBUCUMOCTH OT MPEIMETa aHaIH3a B TPU
OCHOBHbIE OJIOKU:

. TEOPHH, B OCHOBE KOTOPBIX JIGKHUT CIENU(PUIECKOE TpEe/CcTaBlieHne 00 oOBeKTe
MOTHUBUPOBAHUS — YEIIOBEKE;

*  BHYTPWIMYHOCTHBIC (COlEpKATEIBHBIE) TEOPHUH;

*  MpoIlecCyalIbHbIE TEOPHH.

Teopuu nepBoro 010Ka aHAIM3UPYIOT ONpeNeNeHHbIH 00pa3 paboTHHKA, ero MOTPeOHOCTH U
MOTHUBBI; BTOPOTO — HUCXOJST U3 aHalM3a CTPYKTYPhl MOTPEOHOCTEH M MOTHBOB JTHYHOCTH U UX
NPOSIBIICHHS; TPETHEr0 — M3YYaroT BIMSHHE HA MOTHUBAIMIO BHEIIHUX (PaKTOPOB CPEIIbI.

Teopun cnenuguyeckoro npeacraBjieHns 00 00beKTe MOTHBAIIUH

Knaccuueckoil Teopueit MOTUBALIMU TPy/a SIBJISETCS KOHLENUS npodeccopa MUUUTaHCKOTO
yauBepcuteTa Jlyrnmaca MaxkI'peropa! monyuuBmas Ha3Banue “XY-Teopuii” W BKIIOYAONIAS B
ce0s1 1Ba MPOTUBOIIOJIOKHBIX MPEJCTAaBICHUs 00 00bEKTe MOTHUBHPOBAHMS — YEJIOBEKE, TEOPHIO
“X” u Teoputro “Y”.

Teopuss “X” Bo MHOrom otpaxaer Bo33peHus @. Telnopa u mpeacraBiseT yeloBeKa Kak
IJIOXOT0, HEAOOpOCOBECTHOTO U O€3bIHMIMAaTUBHOrO paboTHHKA. Ee OCHOBHBIE MOCTYNaThl
3aKITIOYAIOTCS B TOM, UTO: ®  CPEJIHUH YEIOBEK JICHUB U CTPEMHUTCS U30eraTh paboTHI,
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. pabOTHUKM HE OYEHb YECTOJIFOOUBHI, OOSITCS OTBETCTBEHHOCTH M XOTST, YTOOBI MU
PYKOBOIHIIH,

. JUTSL TOCTHKEHUS LIeJiel OpraHu3aliy HaJl0 IPUHYKIATh paOOTHUKOB TPYIUTHCS MO

yrpo30# CaHKUMH, He 3a0bIBast IPU TOM U O BO3HArPaXJIE€HUH;
*  CTpPOroe PyKOBOJCTBO M KOHTPOJIb SIBJSIFOTCA TJIaBHBIMH METOJIaMH YIpaBJICHUS,
. B IIOBE/IEHUM PAOOTHUKOB JOMHHHUPYET CTpeMyieHue K Oe3omacHocTH. Cnemys 3Toi
TEOpUH, B JEATEIBHOCTH PYKOBOJMUTENS MIOJKHA MpeodianaTh NPUHYAUTENbHAs MOTHBALMA,
OCHOBaHHAas Ha CTpaxe Haka3aHusA. B KkauecTBe NpuUEMOB BO3JEHCTBHS Ha YEJIOBEKa CIEIyeT
NPUMEHSATh SKOHOMUYECKHME METOJbl VyIpaBieHWs. MpeMuaibHas cucTeMa JIoIulaT  3a
MIPOU3BOAUTEILHOCTD TPY/AQA, CUCTEMA CIIEIbHON OIUIAThI, aKKOPIHbIE TPYAOBbIE COTIAIIEHUS U T.II.
Teopust “Y” crnoxunace B 60-x r. XX B. B KadecTBE IOMOJHEHUS K Teopun <X’

YTBEPKJIAET, 4TO:



. HEe)XeJIaHue paboTaTh -- 3TO HE BPOXKACHHOE KA4eCTBO paOOTHHKA, a CIIEACTBUE TUIOXUX
YCJIOBUH TPy/a, KOTOPBIE MOJABIISIIOT IPUPOIHYIO JIFOOOB K TPYAY;

*  mpu OJArONPUATHOM, YCIICIIHOM MPOIIIOM OIBbITe paOOTHUKU CTpEeMATCs Opath Ha ceOs
OTBETCTBEHHOCTH;

*  JIydlIMe CPEeICTBa JAOCTHIKEHHs IieJiell OpraHnu3aluy — BO3HArpaXJAeHue 1 JINYHOCTHOE
pa3BUTHE;

. MIPU HAJIMYUU COOTBETCTBYIOIIUX YCIOBUN COTPYAHHMKH YCBAUBAIOT 1€ OPTaHMU3AIIHH,
dbopMupyIOT B cebe Takue KauyecTBa, Kak CaMOIUCIUIUINHA U CAMOKOHTPOJIb;

. TPYAOBOW MOTEHIMAN paOOTHUKOB BBILIE, YEM MPHUHATO CUUTATh, HO B COBPEMEHHOM
MIPOU3BOICTBE UX CO3HMATENLHBIC BO3MOYKHOCTH HCIIOJIB3YIOTCS JIUITH YaCTHYHO.

OCHOBHOE TPAKTUYECKOE 3HAaYeHWE Teopud Y’ 3aKIIOYaeTcs B BBIBOJE O TOM, 4YTO
paboTHUKAM HEOOXOJIUMO MPENOCTABIIATH OOJIbIIIe CBOOOBI IJIsl TPOSIBIICHUSI CAMOCTOSITEIIBHOCTH,
WHUIIMATUBBI, TBOPYECTBA U CO3IAaBATh JUISL ATOTO ONAroNpHATHBIE YCIOBUS. METOIBI U MPHEMBI
MOTHBAIIMU, OCHOBAHHBIE Ha TMOJOXKEHUIX Teopuu “Y”, HampaBJeHbl Ha y4€T U YAOBJICTBOPEHUE
MICUXOJIOTUYECKUX MOTPEOHOCTEH MyTeM BO3JCHCTBHS HA BHYTPCHHIO MOTHUBAIMIO (HOpPMaTHBHAS
motuBanwmsi). Cormacao Makl'peropa “XY - - Teopun” HEOOXOAUMO TPHUMEHSTH C Y4ETOM
KOHKPETHOT'O COCTOSIHUSI YPOBHSI CO3HAHHUSI U MOTHBALIMM COTPYIHHKOB. PyKOBOAMTENH JTOJKHBI
co3zaBaTh ycnoBus Juid Pa3sutus rpymnmnsl u3 kareropuu “X” B coctosinue “Y”.

" YrpaBiieHue IepCcoHAIIOM OpraHu3aluu
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Hemenkue crenmanuctel B obGnactu ympaBieHus nepconasom B. 3urepr m JI. Jlanr
MPEVIOKUIN OJHY U3 Pa3BEPHYTHIX COBPEMEHHBIX HWHTEpHperanuii teopun ‘Y’ — Habop
MPHU3HAKOB MOTHBHPYIOIIEH OpraHU3aIiy TPy/Ia:

1) nro0ble OpraHU3aIlMOHHBIC ACHCTBHS JOJKHBI OBITh OCMBICIICHHBIMH; B TICPBYIO OYepe/b
9TO OTHOCHUTCS K PYKOBOJHUTENIO, TPEOYIOIIEMY COOTBETCTBYIOIIETO MOBEICHUS OT JAPYTHUX;

2)  OOJIBIIMHCTBO JIFOJICH MOJIy4alOT OT pabOThl YIOBOJILCTBHUE, PaIOCTh, YYBCTBYIOT
OTBETCTBEHHOCTh 3a CBOHM TpyH, peaqu3ys CBOIO MOTPeOHOCTh B JHMYHOM NPUYACTHOCTH K
pe3yiabTataM JesTeNbHOCTH, K paboTe ¢ MoApMu (KIMEHTaMH, MOCTaBIIMKAMH, MAIlMEHTaMH);
JIIOAM XOTST, YTOOBI HX JEATENbHOCTD ObLIa OJIE3HOM;

3) KaXAblii COTPYAHUK >KEJaeT JOKa3aTh CBOIO 3HAYMMOCTh, a TaKXXe€ BaKHOCTb CBOETO
pabouero Mecra, KpomMe TOTO, OH JKeJaeT MPUHUMATh Y4acTHE B PEIICHUU TeX BOINPOCOB, B
KOTOPBIX OH pa3Oupaercs, KOMIETEHTEH,;

4) KaxIplil CTPEMHUTCS BBIPa3HTh ceOs B Tpyne, MIyOske MO3HATH ceOs B Jee, MoKas3aTh
JPYTUM CBOU BO3MOXHOCTH;

5) moutu KaxkIplii paOOTHHUK HUMEET COOCTBCHHYIO TOYKY 3pEHHsS Ha TO, KaK YJIydIIUTh
pe3yNbTaThl CBOCW JEATENILHOCTH; OH JKEJaeT Pealn30BaTh CBOM IEIUM M HE OOUTCS CAHKIIHH,
paccUYUTHIBas PU 3TOM HA TO, YTO €T0 MHHUIIMATHBA BCETIa Oy/IET IMOHSTA;

6) Kaxaplii pabOTHUK CKJIOHEH OIIyIaTh CBOI 3HAYMMOCTh, MMEET COOTBETCTBYIOIIECE
MHEHHE;

7) KaXIpId YEIOBEK CTPEMHUTCS K YCIEXy — JTOCTHXKCHHIO LEIH, W U1 JOCTHKCHUS
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CO3HATEJIBbHO MOCTaBJICHHOW LIeH pabOTHUK MpHiIaraeT OOJbIINe YCUIINS,

8) ycmex Oe3 mNpHW3HAHWS MPUBOAUT K Pa304apOBaHHUIO, MOITOMY KaXKABIH XOPOIIO
paOoTarolIMii YeNOBEK pacCUMTHIBACT Ha MPHU3HAHME W TOOLIPEHHE, IPHYEM HE TOJIBKO
MaTepUaIbHOE, HO U MOPAJIbHOE;

9) pabOTHHMKH OLEHMBAIOT CBOIO 3HAYMMOCTH B IJIa3aX PYKOBOJCTBA MO0 CBOCBPEMEHHOCTH H
MOJTHOTE TOJTy4yaeMoi HH(pOpMAIUK U, €CIU JOCTYN K UH(OpMALMHU 3aTPyIHEH, U OHA IPUXOAMT C
3am0371aHieM, TO y pabOTHHKA BO3HUKAET YyBCTBO NMPHHIKCHHOCTH (C €r0 MHEHHEM HE XKEJIalT
CUHTATHCA);

10) paOOTHHWKH HCIBITBIBAIOT HEIOBOJBCTBO, €CIIM PEIIeHHS 00 M3MEHEHHH B HX paboTe
(ake eciiv OHU MO3UTHBHBIC) IPUHUMAIOTCS 0€3 UX BEIOMA,;

11) xkaxaplii paOOTHUK XOYET 3HATh, KaK OLIEHMBAETCS ero padoTa, ycepaue, Mo Kakum
KpUTEpUSM BEAETCS OLEHKa TPyZAa, TaK Kak 0e3 TaKuX 3HAHUHW €My OYeHb TPYJHO CBOEBPEMEHHO
BHOCHTBH COOTBETCTBYIOIIIEE KOPPEKTUBEI B CBOIO padoTy;
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12) BHemIHMH KOHTpPOJIb WJIM KOHTPOJIb CO CTOPOHBI HENPUSTEH JUIS JIFOOOTO YeIIOBEKa,
II03TOMY TaK Ba’KE€H CAMOKOHTPOJIb, XOTS MHOT'O€ 3aBUCUT U OT OpPraHu3alui KOHTPOJIS,

13) OONBIIMHCTBO JIOJCH CTPEMHTCS TOIy4aTh HOBBIC 3HAHUS, a MOBBIIICHHBIE TPEOOBaHMS,
Jarollie IaHC Ha JajlbHeNIIee pa3BUTHE, BOCIIPUHUMAIOTCS TOPa3/lo OXOTHEE, YeM 3aHU)KECHHBIE;

14)  cOTpyOHUKH O4YEHb OCTPO IIEPEKUBAIOT, €CIM HUX HAKA3bIBAIOT 33 MPOSIBICHHYIO
WHUIMATUBY, TPUYMHAMHU TPOSABIEHUS KOTOPOM 3auacTyio sBIseTcd HE TOroHd 3a
BO3HArpakJICHUEM, a CTPEMJICHHE K CaMOBBIPAXKEHHUIO;

15) ecnu pabOTHHK MMeET CBOOO Iy BbIOOpA JACHCTBHIA, TO OH paboTacT ¢ MOJHON OTaaueH.

O6ocHOBaHME KOJJIEKTUBHBIX NPHUHLMIIOB MOTHBAlUMU JaeT Teopus “Z” mnpodeccopa
Kamudopuuiickoro ynupepcurera B. Oyuu. Dta Teopus Onu3ka Mo CBOEH HANPABICHHOCTH K
TEOPUU YEJIOBEUECKUX OTHOLICHHUH, YYUTHIBAET CNEUU(UKY SMOHCKONH MOJENN MEHEIKMEHTa U
IpeanoyiaraeT, 4YTOo MOTUBHUpPOBaHME paOOTHUKOB JIOJDKHO MCXOJWUTh M3  IIEHHOCTEH
“IIPOU3BOJICTBEHHOTO KJIaHA® — OpraHM3alud Kak OJHOW OOJBIION CceMbH. DTH LEHHOCTH
(bOpMUPYIOT y COTPYAHUKOB OTHOLIEHHSI JOBEPUs, COTUAAPHOCTH, NMPEIAHHOCTH KOJUIEKTUBY U €T0
LEJISM, YIOBJIETBOPEHHOCTH PabOTOM, KOPIIOPATUBHOM MCUXOJIOTUH, IPOU3BOAUTEIILHOCTH TPYAA.
['maBHBIM MOTHBATOPOM IOBEAEHUS PAOOTHUKOB BBICTYNAET IOCTPOEHHAs M0 KJIAHOBOMY
npuHIMIY Koprnopauus. OTIMYUTENbHBIMUA IPHU3HAKAMU KOPIOpALMU TAaKOrO pOJAA SIBIISIFOTCS:
MOKU3HEHHBIH HaliM pabOTHMKOB, CO3JAIOUIMI TBEpHble TapaHTUU 3aHATOCTH U YCIOBUS
COIIPUYACTHOCTH K CTpaTerMM OpraHu3allii; MEJUIEHHOE NpPOJABMKEHHE 10  CcliyxOe;
YHUBEpCAJbHBIM  XapakTep KBaIM(UKAUK, LIMPOKUE KOMMYHHMKAIMM;  KOJUIEKTHUBHBIH,
OCHOBaHHBI Ha COIVIACOBAHMAX, METOJ IPUHATUS pEIIEHUH M TPYyNIoBas OTBETCTBEHHOCTH;
HIMpOKas cB0001a NEHCTBUI M HEUETKO BBIPaKEHHBIM MEXaHNU3M KOHTPOJIS; MOCTOSsIHHAS 3a00Ta 00
SKOHOMHMYECKMX M COLUHUAIbHBIX MOTPEOHOCTAX pPAOOTHUKOB; PEryIspHOE TMPUCYTCTBUE
PYKOBOJCTBa Ha pabOYMX MeECTax; JOBEPUTEIbHOE, TOBApUIIECKOE OOIIEHHE PYKOBOAMTENEH ¢
MIOJYMHEHHBIMH; CTJQKEHHOCTh PAHIOBBIX pPAa3IM4YUMi; CHCTEMaTHYECKOE KYJIbTUBHUPOBAHUE

310pOBOM MOPaJIbHO-TICUXOJIOTMYECKON 00OCTaHOBKM, KOPIOPATUBHBIX LIEHHOCTEH U MPEJaHHOCTU



opranuzaiuu. OCHOBHbBIE TIOJIOKEHUSI TEOPUH “Z” BO MHOI'OM COOTBETCTBYIOT OINBITY MOTHUBALlUU
MepcoHana TpaHCHAaMOHANBHONW Kopropamuu |IBM, HO genmator OOnbIIMIA  aKIEHT Ha
KOJUICKTUBHOM MOOYXJEHUH K TPYAy, OTKa3e OT NMPUHIMIIOB MHAMBHUIyaJM3Ma, HCIOJIb30BAHUU
naTpuapxajabHbIX TPAIULUN U LIEHHOCTEH.

TpynoBoii KOJUIEKTMB COBPEMEHHOW OpraHM3alMd COCTOMT U3 Pa3sHOPOIHBIX Ipyml, K
KOTOPBIM IPUMEHUMBI TTOJIOKECHHS BCeX Tpex Teopuit “X7, “Y”

I
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u “Z”, npu TBOPYECKOM HCIOJIb30BAHUM KOTOPBIX MOKHO JIOCTHYb CYIlIee BEHHBIX
MPAKTUYECKUX PE3yJIbTaTOB MOTHBAIIMH Tpy/a MEpCOHAIA.

BHyTpu/IMYHOCTHBIE (COlepKaTeIbHbIe) TEOPUH MOTHBAIIMU

OpHOM W3 OCHOBOMNOJAralIIUX KIACCUUYECKUX BHYTPMJIMYHOCTHBIX TEOPUN MOTHUBALMU
ABIISICTCS Meopus uepapxuu nompedornocmet, paspadorannas Adpaxamom Macnoy. B ocHoBY cBoeit
Teopuu Macioy oJI0Ku CIEAYIOIINUE UIEU U IPEATIOCHIIKHA:

*  JIIOAM MTOCTOSHHO OIIYIIAIOT KaKHe-TO MOTPEOHOCTH;

. JIOM HUCHBITHIBAIOT OINPEAETICHHBIH HA00p CHUJIBHO BBIPAXKEHHBIX MOTPEOHOCTEH,

KOTOPBIC MOT'YT OBLITH O6’be)II/IHeHBI B OTACIBbHBIC I'PYIIIbI,

. TPYIIBI TOTPeOHOCTEH HAXOIATCS B HEPAPXUUYECKOM PACIOJIONKEHHH MO OTHOIICHHUIO
ApYyT K Apyry,
. MOTPEOHOCTH, €CIIM OHM HE YIOBJIETBOPEHBI, MOOYKIAIOT YeIOBeKa K JIEHCTBHSIM, a

YIIOBJIETBOPEHHBIEC MOTPEOHOCTH HE MOTUBUPYIOT JIIOJIEH;

. €CIIi OJHAa TOTPEOHOCTH YHOBJIETBOPSETCS, TO Ha €€ MECTO BBIXOJWT Jpyras
HEY/IOBJIETBOPEHHAS MIOTPEOHOCTD;

. 0OBIYHO YEJOBEK OMIYIIACT OJHOBPEMEHHO HECKOJIbKO Pa3JInYHBIX MOTpeOHOCTEH,
HAXOJISIIUXCS MEXKy COO0H B KOMIUICKCHOM B3aWMOJICHCTBHH;

. NOTPEOHOCTH, HAXOJAIIMecss ONMKEe K OCHOBAaHUIO THPAMUIBI, TPEOYIOT
MIEPBOOYEPETHOTO YIAOBICTBOPCHHSI;

. NOTpeOHOCTH 0oJiee BRICOKOTO YPOBHSI HAUMHAIOT aKTUBHO JCHCTBOBATH HA YEIIOBEKA
MOCJIe TOTO, Kak B 00IIeM YIOBIETBOPEHBI MOTPeOHOCTH O0Jiee HU3KOTO YPOBHS,

. noTpeOHOCTH 0oJiee BBICOKOTO YPOBHSI MOTYT OBITh YAOBIETBOPEHBI OOJNBIIUM
YHCIIOM CIIOCOOOB, HEKETH MOTPEOHOCTH HIKHETO YPOBHS.

Jlroboii dyemoBek 005a7aeT IENbIM KOMIUIEKCOM SIPKO BBIPQKEHHBIX MOTpPEOHOCTEH,
CHWIIbHEWIIass W3 KOTOPBIX M ONpeeNseT ero mnoBeneHue. Macinoy ykasplBas, 4YTO TOCIe
YIIOBJIETBOPEHUS] OUEPETHOM MOTPEOHOCTH ee BIMsSHUE Ha MOBEACHHE YelloBeKa Ipekpaiaercs. B
TO JK€ BpeMs JUIsl TOTO, YTOOBI CIICAYIOIMINA O0Jiee BBHICOKMA YPOBEHb HEpPApPXUU MOTPEOHOCTEH
HavaJl BJIUSATH Ha TIOBEJICHUE YEIOBEKA, BOBCE HE 00s3aTEIIBHO YAOBIECTBOPATHh OTPEOHOCTH OoJiee
HU3KOTO YPOBHS IMOJHOCTHIO. JIFOJM HAYMHAIOT MCKATh CBOE MECTO B COIMAIBHOM OKPYXEHUU
33JI0JIT0 JI0 TOTO, Kak OymyT oOecredeHbl MX MOTPEOHOCTH B 0€30MaCHOCTH WM TOJIHOCTHIO

YIIOBJIETBOPEHBI (PU3MOJIIOTHUECKUE TOTPEOHOCTH.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



Macnoy BbIIeNsS€eT ISTh OCHOBHBIX TPYII MOTPEOHOCTEN YeTI0OBeKa.
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®u3nooruyeckne MOTpPedGHOCTH. DTa Trpylia BKIOYaeT B ceds NOTPeOHOCTH B MHUILE,
OJIeK]IE, KHUIbE, CHE, OTIbIXE U T.II., YIOBJIECTBOPEHHE KOTOPHIX HEOOXOIMMO Ul MOJICpKAHHS
KW3HHW, BBDKUBaHUS, IMOJTOMY WX HEPEIKO Ha3bIBAIOT OHMOJIOTMYECKHMMH TMOTpPEOHOCTSIMU. B
OPTaHU3alMOHHOM OKPYXEHHH OHH MPOSIBIIIOTCS KaK TOTPEOHOCTH B 3apa0OTHOM IIIaTe, OTIYCKE,
MIEHCHOHHOM O0€cCIieYeHuH, TiepepbiBax B paboTe, OJAaronpHATHBIX CAHUTAPHO -TUTHUEHUYECKUX U
OpPTaHM3AlMOHHBIX YCIOBHSX Tpyaa M T.M. EcnuM B TOBeneHHH pa0OTHHKA JAOMUHHPYIOT OTH
NoTpeOHOCTH, TO OH MajJ0 MHTEPECYETCS] CMBICIIOM U COJEpKaHUEM TPyAa, a 3a00THUTCS TITaBHBIM
00pa3oM 0 ero ormjare U ycIoBHUsX.

IMoTpedHOCTH B Oe30macHOCTH. B 3T0i rpymie Hanum oTpakeHue u ¢usndeckas (oxpaHa
Tpyla W TEXHHKa O€30MacHOCTH, NpodHIaKTHKa MTPOPECCHOHATBHBIX 3a00JIeBaHuUil), W
IKOHOMHYECKasi (MaTepualbHOE BO3HATPAXKACHHE M COLMAlbHAs TapaHTUPOBAHHAs 3aHSATOCTb,
COIIMAJIbHOE CTPaxOBaHME 110 CTAPOCTH U B Cilydyae 3a00JieBaHus) 0€30MacHOCTb. Y IOBICTBOPCHUE
notpeOHOCTEHl B 0e30MacHOCTH 00ECHeYyMBaeT YBEPEHHOCTh B 3aBTpAlIHEM [JHE, OTpaXkaer
KellaHue COXPaHUTh JOCTUTHYTOE IMOJOKEHHE, B TOM 4YHCIE YPOBEHb 3apabOTHOU MmiaTtel U
Pa3IMYHBIX KOMIIEHCAIMHA U JIbIOT, 3alUTUTh c€0sl OT OMAaCHOCTEH, TPaBM, OTEPh WU JTUIICHUIA.
B opraHusanuu rapaHTHH YAOBJICTBOPCHHS psda TaKUX TNOTpeOHOCTeH 3aduKCUpOBaHBI B
HEKOTOPBIX perjaMeHTax ympasieHus ((unocodpuu oOpraHu3alnud, OpaBUIaX BHYTPEHHETO
TPYJIOBOTO PACMOPSIKA, KOJJICKTHBHOM JOTOBOPE W T.I.), MOJJICPKHUBAIOTCS MPO(CO03aMu H
OpraHamu OOIIECTBEHHOTO CaMOYIIPABIICHHS.

CounanbHble noTpedHOCTH. [lOTpEeOHOCTH ATOW TPYNIBI OPUCHTHPYIOT Ha OOIIEHHE H
OMOLMOHANIFHBIE CBS3M C JAPYrHMH; ApyxkOy, JF000Bb, NPUHALIEKHOCT, K Tpymmne. OHH
npruoOpEeTaloT  MOBENEHYECKYI0 3HAYMMOCTh TIOCJIE€ TOro, Kak OyAayT  yIOBJIETBOPEHBI
¢dusnomornyeckue MOTPEOHOCTH H TOTpeOHOCTH B Oe3omacHOocTH. B opraHu3anoHHOM
OKPYXEHHH 3TO BBIPAXKAETCS B CO3/IaHUH (OPMAIIbHBIX M He(hOpPMaIbHBIX TPYII, CXEM M CIIOCOOOB
B3anMoaencTBusl. COTPYIHHKH C BBIPAXKEHHBIMH YCTAaHOBKAMH Ha YIOBJIETBOPEHHE COLMAIBHBIX
noTpeOHOCTEH paccMaTpUBAIOT CBOM TPy KaK 4acThb COBMECTHOW NESATEIBHOCTH, a PYKOBOJCTBO
TaKUMH JIIOJIbMU JIOJDKHO HOCHTH XapaKTep JPYKECKOTo MapTHEPCTBA.

IMoTpedHOCTH B yBaskeHUH (MPU3HAHHUS M CAMOYTBepP:KIeHus1). DT1a

rpymna moTpeOHOCTEH OTpa)kaeT >KeNmaHUs JIoAe ObITh CHOCOOHBIMU, KOMIIETEHTHBIMH,
YBEPEHHBIMU B ce0e, a TAKKE B TIPU3HAHUH M YBAKCHHH CO CTOPO-
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HBI OKPYXKAIOIINX, B TOM YHCJIe MOTPEOHOCTH B MPECTHKE, aBTOPUTETE, BIACTH, CIIYKEOHO-
po(eCCHOHAIEHOM TPOABIKEHUU. B OpraHM3allmOHHOM OKPY)XCHHUH YeNIOBEK YYBCTBYET ceOs
KOM(OPTHO, €CIIH €My aJIpecylOTCsl 3acClTy)KCHHbIE 3HAKW OOIIECTBEHHOTO TPU3HAHUS. MOXBAJIa,
ounmanpHpIe 0Iar0JAPHOCTH M HATPaJbl, TIOYECTHHIC 3BAaHUS U T.1I.

IMoTpe6HOCTH B camopeaym3anun (CaMOBBIPaKeHHH). DTO OTPEOHO CTHU B TBOPUYECTBE, B
OCYIIECTBICHHH COOCTBEHHBIX 3aMBICIIOB, PEATH3AIM WHANBHUIYAIbHBIX CIIOCOOHOCTEH, pa3BUTUU

JIMYHOCTH, B TOM YHCJIC. IIO3HABATCIIbHbBIC, OCTCTUYCCKUEC U T.II. HOTpC6HOCTI/I. HOTpe6HOCTI/I 3TOM



TPYIIBl OTPaKalOT HanOoJiee BBICOKMH YPOBEHb MPOSBICHHUS YEJIOBEYECKOW AaKTHBHOCTH, IIO
CBOEMY XapakTepy 0oJiee HHIUBUAYAIbHBI, YeM Jpyrue. JItoam ¢ sipko BRIpa)keHHOH MOTPEeOHOCTHIO
B CAMOBBIPQ)XCHUU OTKPBHITHI K BOCHPUATHIO ce0s U OKPYXKEHHUS, CO3UIATEIbHbI, HE3aBUCUMBI, IS
uxX H(Q(EKTUBHOTO YNpaBICHUS HAXO CTPEMUTbCS JaBaThb WM OpHUTHMHAIbHbBIE 3aJaHus,
NPEO0CTaBIATh OOJIBIIYIO CBOOOTY B BBIOOpE CPECTB pEIIeHUs MOCTABICHHBIX 3a]a4, IPUBIIEKATh
K pabore, TpeOyroliei n300peTaTeNbHOCTH U CO3H-JaTeIbHOCTH.

W3 nepapXuueckoro Xapakrepa MOTHUBAIMOHHOTO BO3JEHCTBUS MOTPEOHOCTEN BBITEKAIOT
KOHKPETHBIE IPAKTUYECKHE BBIBOJABI. B ynpaBieHMu mepcoHaJoM HEOOXOIUMO, B IEPBYIO
odepeb, Co37aTh YCJIOBHS Ui YIOBJIETBOPEHHUS MOTPEOHOCTEH HH3IIMX YPOBHEHW. B XOpOIIEH
3apaboTHOW TuIaTe, OE30MacHOCTH TpyAa, TapaHTHH 3aHATOCTH W T.I. ToJBKO TOCIHe
VIOBJICTBOPEHHUS] AITHX MOTPEOHOCTEH MOYKHO UCIOJB30BaTh 00Jiee BBICOKHE MOTHBHI
JeTIeTUPOBAaHUE TIOJIHOMOYMH, BBIP@XCHHE COIUAIBHOTO TPU3HAHUS, MPHUCBOCHHE IOYETHBIX
3BaHUU U T.]I.

BaxHBIM [UIsI IPAaKTUKK YIIPABJICHUS SBIISICTCS BBIBOJ Maciioy 0o TMHaMUKe TOTpeOHOCTeH 1
crioco0e WX aKTyalu3allH: N0 Mepe YJOBIETBOpPEHHs 00jiee HU3KUX MOTPEOHOCTEH MPOUCXOIUT
aKTyanu3aius 0ojiee BBICOKUX yCTpemuleHHH. Tak, eciii COTpYIHMK B JAHHBI MOMEHT BPEMEHH
03a004eH mpobieMaMM COXpaHEHUs paboyero MecTa W YpOBHS BO3HArpaxkJIeHHs, TO MOCIe
oOpeTeHHs] YBEpEHHOCTH B 3aBTpPAIIHEM JHE MOXXHO pPAaCCUMTHIBATh Ha AaKTyaJH3alMI0 y HEro
COLMANIbHBIX M HHBIX 00Jiee BBICOKUX NOTpeOHOCTEH.

PykoBoauTenb OKEH YYMTHIBATh TAaKKe Ba)KHOE 3HAYEHHUE IPHHLMIIA JIOCTaTOYHOCTU
YIOBIETBOPEHUsI TMOTPEOHOCTEHM, Tak Kak 4YeJIOBEK PEeAKO HCHBITHIBAET YYyBCTBO IOJIHOTO
YIOBJIETBOPEHHsI CBOMX NOTpeOHOCTEH B JIeHbrax, Apy3bsX, O0e30macHOCTH M T.I. Jlumb B TOM
clly4ae, KOrja ypoBEeHb yJIOBJIETBOPEHHS KOHKPETHON NOTPEOHOCTH MPUHUMAETCS] pAOOTHUKOM KaK
JIOCTaTOYHBIH, Y HETrO HAUMHAIOT MPOSIBISITHCS 00Jiee BRICOKHE MOTPEOHOCTH.

I'nasa 4 Momusayus 6 ynpasnenuu nepcoHanom

263

HecMoTpss Ha TpakTHYeCKMEe YyCHEeXd MPUMEHEHHWs B YIpaBJIeHHH Teopun Macioy,
HEOO0XO/IMMO YYUTBIBATH, UTO MPEIIOKEHHAS UM HepapXus NOTPeOHOCTEH CyIIECTBYET AaJeKO HE Y
Bcex moged. Tak, y OemHBIX XyIOKHUKOB M aKTEpOB HEPEIKO JIOMUHHPYET MOTPEOHOCTh K
caMopeaTn3aliy; MOJIOo/asl KEeHIMHA MOKET MOTPATUTh MECAYHBIN 3apab0ToK Ha 3(p(HEeKTHBIN, HO
HE MPAKTUYHBIA HapsJl, HE SBISIOIUNACS MPEeAMETOM HEOOXOAUMOCTH U T.I. AHAJIOTUYHAs KapTHHA
HaOroaeTcss B cpele Y4YeHbIX, B KoTopod B.A. SInoB Bblmenser Tpu TIpynmnsl MO TUIAM
MOTHBAIMU:

. IOJUIMHHBIE 3HTY3MACTBI, /U1 KOTOPBIX caM IPOLEeCC NO3HAHUS MPEACTaBIsAeT cOOOH
BBICILIYIO [IEHHOCTb U CIIOCO0 caMOpeaIn3aliii;

*  mpo¢eccroHalbHbIE U KOMIIETEHTHbIE HayYHble pAOOTHHUKH, JOCTATOYHO PEATUCTUYHbIE
U CTpeMsiIuecs COYeTaTh HAy4YHOE TBOPYECTBO C 3aCIy)KCHHBIMH MaTEpUAIILHBIMH OJlaramw,
KOTOpBbIE JOJIKHBI, B CBOIO OU€pe/lb, CTUMYIHPOBATh UX 3((PEeKTUBHYIO paboTy;

. YeCTOJIIOOMBBIC, WHUIIMATUBHBICE M IParMaTHYHBIE YUYEHBIE, KOTOpBIE 0OECIIOKOCHBI
JTOCTH)KEHHUEM BBICOKOTO TIOJIOKEHUS B O(PHUIHAIBHON CTPYKType HAy4yHOTO COOOIIecTBa U

BJIACTHBIX I/IHCTaHLII/If/'I.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



Kpome Toro, HeoOXOIMMO YYUTHIBATh, YTO Yy OOJBIIMHCTBA JIIOACH MOTYT OJHOBPEMEHHO
MOTHBHMPOBATbCS HECKOJBKO TPYII MOTPEOHOCTEH, MpUYeM HEpeIKH CIydad, KOrjaa IMpH SIPKO
BBIPQXKEHHON TOMMHHUPYIOIIEH Kakoi-1100 MOTpeOHOCTH, AECHCTBHS YeIOBEeKa CTUMYIUPYIOTCS HE
TOJIBKO €€ BO3JIeHICTBHEM.

OCHOBHBIE TI0OJIOXKEHHUS TEOPUM HepapXxuu MnoTpedHocTel A. Macnoy npakTH4YecKu
MOJIHOCTBIO OTPaXKalOT OPraHM3alMOHHOE IOBEIEHUE CPEIHEro 3alaJHOro 4YeloBeKa, OJM3KH,
HOHATHBI M 3((EKTUBHBI B YCIOBHUSAX KpalHEro WHAMBHUIyaJlU3Ma aMEpPUKAaHCKOIO M MATKOTO
MHAMBHIyallu3Ma 3alaJHoro eBporeiickoro MeHemxkMmeHnTa. OaHaKo, XapakTepHas AJsl SHOHCKOH
IIKOJIbl MEHEKMEHTa KOJUICKTHBHAs OpraHu3alus TpyAa W YIOPaBICHHUs OPHEHTHUpOBaHAa Ha
VIOBIICTBOPEHUE COIMAIBHBIX IOTPEOHOCTE B TPYNIIOBON TNPUHAIICKHOCTH, JPYKOe,
ToBapuiieckoM oOmeHud. [lo 93Toil mnpuuMHE MOTHBAIM-OHHAS CTpPATETUS  SIIIOHCKOTO
MEHEDKMEHTAa OPHEHTHPYETCSl Ha BBICHINE YPOBHU MNHPAMHIBl TOTPEOHOCTEH, a WMEHHO
NOoTpeOHOCTH YBAKCHHUS U CAMOPEATH3AIIHH.

[Tpu3HaBas onpeaeNeHHY0 IEHHOCTh TEOPUH Maciioy U UCTIOIB3Ys €T0 HIeH, aMePUKaHCKUN
uccnenosatens K. Anpaepbep npemioxun meopuro nompebnocmeti cyuecmsosanus (EXistenc),
omuowenuti (Relatednes), poc-»a (Growth) — teopuss ERG, xotopas siBasieTcss yTOUHCHHEM U
pasBuTHeM Teopun nepapxuu norpedHocreit. OTmMeuas B ociaeIHe HeA0CTaTOUHYO, MO

264

Yacmo || Ynpasnenue mpyoosvim kounekmugom

» M-

ero MHEHHWIO, YETKOCTh pa3iM4YCHUs HEKOTOPBIX TpyHI MoTpedHocTel, Aub-nepdep
NPETIOKUI TpH Kiacca (IPyIIbl) TOTPeOHOCTEH

. notpedHoctu cymiectBoBanusi (E), kK KOTOpPbIM OH OTHEC OCHOBOIOJATAOIIUE
(u3HoNIOTHYECKrEe TOTPEOHOCTH, a TAK)KE MOTPEOHOCTH B OE30TMIACHOCTH;

. coupanpHbie moTpeOHOCTH (R), BKIIOYas MOTPEOHOCTH OOIICHHUS, TPYMIOBON
NPUHAUIC)KHOCTH M YBOKEHHS CO CTOPOHBI Jpyrux (mo kiaccudukammm Macimoy - - 3TO
COIMAJIbHBIE MOTPEOHOCTH U TIOTPEOHOCTH YBAXKCHUS);

. notpedHoctu nmuuHoro pocra (G), T.e. HOTPEOHOCTH B caMOpean3allii, B TOM YHCIIe
y4acTHU B YIIPABIICHUU.

B ormumume or A. Macnoy K. Anpaepdep nomyckaeT MOTHBUpYIOUIME BOS JEHCTBUS
HOTPeOHOCTEll MpPU IBIKCHUH KaK B BO3PACTAIOIIEM, TaK M OOpaTHOM HarpaBieHHsX. [IbITasch
YCTaHOBUTH CBSI3b MEX/IY YIOBJICTBOPCHHEM IOTPEOHOCTE W WX akTHBU3almed, Anpaepdep
BBIJICJIAI CEMb 3aBUCHMOCTEH TaKOTO Poja.

1) YeM MeHee YIAOBICTBOPEHBI MOTPEOHOCTH cyiiecTBOBaHUS (€), T€ CHIbHES OHHU
HPOSIBIISIOTCS;

2) uem cnabee yIOBJIETBOPEHBI COIMabHbIC (I) MOTPEOHOCTH, TeM CHIbHEE JCHCTBHUE
noTpedHOCTEH CcyiecTBOBaHus (€);

3) yeM MOJIHEEe YIOBICTBOPEHBI MOTPEOHOCTH CYIIECTBOBAHUS (€), TEM aKTHBHEE 3asIBJIIOT O

cebe connanbHbie moTpedHoCTH (T);



4) dYeM MeHee YJOBJICTBOPCHBI COIMAIbHBIC MOTPeOHOCTH (I), TEM OOJiee YCHIIMBACTCS UX
NEUCTBHUE;

5) "eM MeHee YIOBIETBOPEHBI MOTPEOHOCTH JIMYHOTO pocrta (g), camopeanu3aluy, TeM
CHJIbHEE CTAHOBSTCS colmalibHble moTpedHocTH (R);

6) YeM T[IOJIHEEe YIOBJIETBOpPEeHHl couuanbHble mnoTtpedHocTH (R), Tem cuibHee
aKTyaIH3UPYIOTCs MOTpeOHOCTH TnuHOro pocta (G);

7) 4yem Oonblie WIM MEHbIIEC YIOBICTBOPEHBI MOTpeOHOCTH nH4yHOTrOo pocta (G), Tem
aKTHBHEE OHM MPOSBIAIOT ceOsl.

CymecTBeHHBIM BKJIaJ B pa3pabOTKy mpoOieM MOTHBAluM ToBeAeHust BHec /Jl.
MaxkKnemnana” aBtop meopuu momusayuonnvix nompedornocmeti (meopuu éracmu). He otpunas
BRXHOCTH 0a3uCHBbIX (HH3IIUX) MOTpeOHocTeit MakKiennann chaenan TOMBITKY BbISBICHHUS
HanboJiee BaXKHBIX CPEIM BTOPHYHBIX (BBICIINX) MOTPEOHOCTEH, KOTOPbIE aKTUBHO MPOSBIISOTCS
IpU YCIOBHHM JIOCTaTOYHOW MaTepualibHO oOecriedeHHocTd. [lo ero yrBepkneHHsM Jroboe
OpPTaHM3aLMOHHOE OKPYXEHHE TI03BOJIET paOOTHHUKY pPealln30BaTh TPU BBHICHIMX MMOTPEOHOCTH

*  BO BJIACTH,

I'nasa 4. Momueayus 6 ynpaenienuu nepcoHaniom
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* B YCIEXe,

* B IIPUHAUIEKHOCTH.

Ilompebnocms 60 6nacmu TIPOSIBIIAETCS B JKEJAHUM BIMATH HA NOBEJEHHE APYTUX JIONEH,
KOHTPOJINPOBATh UX JAEHUCTBUS, HO B TO € BpeMsl B TOTOBHOCTH OTBEYaTh 3a JEHCTBUSA IPYruX.
Ota NOTPeOHOCTh TMOJIOXKHUTEIbHO BIUSET Ha S(PQPEKTUBHOCTb YNPAaBJIEHUS, TaK Kak JHLA C
BBIPQ)KEHHOI MOTPEOHOCTHIO BO BIACTH 00JIaal0T BBICOKMM CaMOKOHTPOJIEM, YBJIEUEHBI JEJIOM U
0oJiee npenaHbl CBOEH OpraHu3alni.

Ilompebnocms 6 ycnexe TPpPOSBISETCS Y pasHBIX IIIOJeH B HeoaWHakoBoir Mepe. Ee
oOnajmarens NPEAPACIIONOXKEH K aBTOHOMHH, TOTOB HECTH JHMYHYIO OTBETCTBEHHOCTh 3a
pe3ynbTaThl CBOEH paboThl, OTIMYAaeTcss OOJBIION OpPraHU30BAHHOCTBIO, CIIOCOOHOCTBHIO
NpEeIBUICTh CUTYALMI0O W IUTAHHPOBATH CBOM JeicTBHA. Takue oM TpeOylT MOCTOSTHHOM
nHGOpMAIMH O KOHKPETHBIX pe3ylbTaTax cBOei padOThl, HO OHU MOJYYalOT yJOBIECTBOPEHHE HE
CTOJIBKO OT BO3HArPa)IE€HUS 32 TPY/, CKOJIBKO OT MPOLEcca TPYAa U YCHEIIHOTO €r0 3aBEepIICHUS.
[TorpeOHOCTP B ycmexe MOAJNACTCS Pa3BUTHUI0 U €€ MOXHO HCIOJIb30BaTh JJsI TOBBIILICHUS
5QPEKTUBHOCTH JESTENbHOCTH, YCTaHABIMBas pPAaOOTHUKAM C TakKOM SpPKO BbIPAKEHHOMN
HOTPEOHOCTHIO COOTBETCTBYIOILME 3a/1aHUS.

Ilompebnocms 6 npunaonexicHocmu OKa3blBaeT OONbBIIOE BIMSHUE HA OPraHU3aIMOHHOE
MIOBEJICHHE, OPUEHTUPOBAHA HA KOJUIEKTHBU3M, BBICOKUI YPOBEHb COLIMAIBHOIO B3aUMOJAEHCTBUS
U KOM(OPTHBIE MEXINYHOCTHBIC OTHOILICHHUS.

B kauectBe ueTBepTOil (KoMnuIUpo6anHol) NOTPEOHOCTH BO3HUKACT MOTPEOHOCTH U30eraTh
NPETATCTBUI W MPOTUBOPEUHA B peaM3allii TPEX BHIIICHA3BAHHBIX MOTPEOHOCTEH, HampuMmep,
PHUCKOBBIX CUTYaIlUi, CIIOCOOHBIX JIMIIUTH YEJIOBEKa BIACTH MM TPYIIIOBOTO MPH3HAHMUS.

[TpuMeHUTENHHO K yIpaBiieHYecKOMY nepcoHaty Teopus MakKiemnanaa BeIIeIseT TPH THTIA

MCHECIKCPOB.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



. UHCTMUMYYUOHHbIE MeHeOHCcepbl C BHICOKUM YPOBHEM CaMOKOHTPOJS, UIS KOTOPBIX
XapakTepHa OoJbIIasi MOTPEOHOCTh BO BJIACTH, Y€M B TPYNIIOBOM NMPHHAICKHOCTH (COOCTBEHHO
PYKOBOJIUTEIH JINHEHHOTO THUIIA);

. omKpuvimsie U COYUATbHO AKMUBHbIe MeHeOdcepbl C YMEPEHHBIM TMpeoOiagaHueM
NOTPEOHOCTH BO BJIACTH HAJ MOTPEOHOCTHIO B MPUHAUICKHOCTH (SAPO KOMaHIbI PyKOBOIUTEIIs);

. omKpuvlmble U COYUATbHO AKMUHble MeHedxcepsl ¢ TIpeodiagaroield moTpeOHOCThIO B
MPUHAIICKHOCTH HaJI MOTPEOHOCTHIO BO BiacTH (“CBUTA” PYKOBOIUTES).
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OCHOBBIBAsICh Ha pe3yibTaTax COIMOJIOTHYECKUX HccienoBanuii @pene-1 pux 'epudepr Ha
cteike 50-x m 60-X rofoB BBIABUHYI meopuio 08yx ¢haxmopos. IlepByro Tpymimy ¢GakTopoB
lepubepr HazBan ¢akTopaMu THUTHEHBI, KOTOpble camMH 10 cebe He BBI3BIBAIOT
HEY/IOBJICTBOPEHHOCTH, HO WX YXYILICHHE TOPOXKAAET HEYIOBIECTBOPEHHOCTh TpydaoM. Ilpu
VAYYIIEHUd TUTHEHWYECKHX (DaKTOpOB HEYIOBIETBOPEHHOCTh HE OIIYIIAETCS, HO KOTJA TaKoe
yAy4lIeHHe BOCIPUHMMAETCS Kak JIOJDKHOE, TO HET U yaoBieTBopeHHoctu. K uumciy
rurueHnueckux (akropoB I'eprdepr oOTHeC: OTHOIIEHHWE C KOJUJIETAaMH, PYKOBOACTBOM U
MOJYMHEHHBIMHA.: HPABCTBEHHBIM KJIMMAT B OPTaHU3AI[MOHHOM OKPYKCHUU; (PUKCUPOBAHHOE
BO3HArpaxJeHue; CrocoOHOCTH pPYyKOBOAMTENS; (U3NYECKUE YCIOBHS TpyAa, CTAaOMIBHOCTh
pabouyero mecra.

Bropyto Tpynmy cocraBwim (akTopsl MoTuBamuu (ppycTpaTopbl HMIM MOTHBATOPHI),
KOTOpPbIE HEMOCPEJCTBEHHO BBI3BIBAIOT  YIOBJIETBOPEHHOCTh TPYAOM, BBICOKHII YpOBEHB
MOTHUBUPOBAHHUS W TPYIOBBIX JOCTHXKEHHH. OTH (HaKTOPbl CTUMYIUPYIOT COTPYAHHKOB Ha
3¢ dEeKTUBHYIO JESITENBHOCTh U K UX YHUCITY OTHOCST. JOCTHXKEHUE 1LieNiel, MpU3HaHue, UHTEPECHOe
coJiep’KaHue TpyJa, CaMOCTOSITEIbHOCTh U OTBETCTBEHHOCTh, NPO(EeCcCHOHATBHO - JOJIKHOCTHOE
MPOJIBIKEHUE, BOBMOXXHOCTH CaMOpPeaTn3alliu.

[To muaenwuto ['epridepra ynoBIeTBOPEHHOCTh PA0OTOM BBI3BIBAIOT TOJIBKO TE€ MOTHUBAIIMOHHBIC
GaxkTOpBl,  TMOJOXKHUTETBHOE  pa3BUTHE  KOTOPBIX  MOJKET  IOBBICUTH  MOTHBAIMIO |
YIOBIETBOPEHHOCTH, IIOATOMY MOKHO CJIeNIaTh CJIEIYIONINE BHIBOIBI:

*  OTCYTCTBHME TMTHEHHUYECKHX (PAKTOPOB BEJET K HEYAOBICTBOPEHHOCTH TPYIOM;

*  HaJM4Me MOTHUBATOPOB MOXKET JHIIb YACTHYHO U HEMOJIHO KOMIEHCHPOBATh OTCYTCTBHUE
(aKTOpPOB TUTHUEHBI;

. B OOBIYHBIX YCIIOBUSX HAMYHE TUTUEHUYECKUX (PAKTOPOB BOCIPUHUMAETCS KaK
€CTECTBEHHOE M HE OKa3bIBA€T MOTHUBALIMOHHOTO BO3JCHCTBYS;

. MaKCHMaJlbHOE MO3UTUBHOE MOTHBALIMOHHOE BO3JIEHCTBUE OCTUTaeTCs C MOMOIIBIO
MOTHBATOPOB MPH HATUYUH (PAKTOPOB TMTUEHBI.

['maBHBIN NpakTUYECKHUI BBHIBOJ U3 TEOPUU JIBYX (DAaKTOPOB COCTOUT B TOM, YTO Ha MPAKTHKE
cienyeT AUQQepeHIUPOBaHHO U BEChbMa OCTOPOKHO MOAXOIUTH K BOMIPOCY HCIOJIb30BaHUS
pa3IMYHBIX MOTHBATOPOB M, KOTJa MOTPEOHOCTH HU3IIETO YPOBHS Yy MEpCOHajda JOCTATOYHO
YIOBIICTBOPEHBI, HE JIENaTh CTABKY Ha TUTHEHWYECKHE (DaKTOPHI, KaK Ha OCHOBOIIOJIArammue. B 1o
K€ BpeMsl HE CIIeyeT TPaTUTh CHJIBI W CPEICTBAa Ha HCIIOJIb30BaHHWE MOTHBAaTOPOB, TOKAa HE
YIOBIICTBOPEHB ~ TUTHEHWYECKHE TOTPEOHOCTH  coTpyaHukoB. Ilpm  BbeIOOpe  cmocoba

MOTHBUPOBAHUSA HCO6XOI[I/IMO YUYUTBIBATD, UTO HCPCIAKO
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JIIOAM 3aHSTHl HEMHTEPECHBIM NI HUX AenoM. Iloatomy cinenyer He yenoBeka MoAcTpauBaTh
1ol paboTy, UCIONb3Ys IPUEMbl MOTUBHPOBAHHUS, a pabOTY MOJ] KOHKPETHOTO YeJIOBeKa.

[To3UTHBHBIN OMBIT MCHOJIB30BAHUS MOJOXKEHUH Teopun AByX ¢aktopoB @. I'epubdepra B
porpammax 1o o0oramieHuIo Tpya CBUJETEIbCTBYET O TOM, UTO COTPYIHUKHU:

*  JIOJKHBI PETYJIPHO Y3HAaBATh O MO3UTUBHBIX U HEIAaTUBHBIX pe3ybTaTaxX CBOEH paboTHI;

. UM HEOOXOIMMO CO3/aTh YCJIOBHUS JIsl MCHXOJOTHYECKOro pocra (COOCTBEHHOIN
CaMOOIIEHKH U CaMOYBaXKCHHS);

. UM ClIeyeT MPEeA0CTaBUTh BO3MOKHOCTh CAMOCTOSITEIBHO COCTaBJIATH pPaclHCaHUe
BBINIOJIHEHUS JTUYHBIX 3aJaHUl;

*  COTPYIOHHKH JOJKHBI HECTH OIPEACICHHYI0 MaTepUaIbHYI0 OTBETCTBEHHOCTD;

. JOJDKHBI MMETh BO3MOKHOCTH OTKPBITOTO M PACIOJIaralomiero OOIIEHUs C
PYKOBOJUTESIMU BCEX YPOBHEH YIPaBIICHUS;

*  JIOJKHBI OTYUTHIBATHCS 3a pabOTy Ha JTIOBEPEHHOM UM y4acTKe TPYIAOBOM JEATEIbHOCTH,

IIponeccyanbHble TEOPHM MOTHBALIUH

OnHO¥l M3 paHHUX TEOpPUH OSTOW TPYIIBI ABISACTCS meopus mpyoosou momusayuu 1.
ATKHHCOHA, KOTOPBII UCXOJIMI U3 YTBEP)KICHHUS, YTO MOBEIeHNE pabOTHHUKA MPEICTaBIIsAET COOOH
pe3yabTaT B3auMOACUCTBHS MHIMBUYAJIbHBIX KAUECTB JINYHOCTH U CUTYallMH, €€ BOCIIPUATHS.

Y Kaxaoro 4ejgoBeka B Ipoliecce OO0ydeHHs U NPOPEecCHOHATbHON JIEATEbHOCTH
(bopMHUpYIOTCS IBa MOTHUBA. cmpemienue K ycnexy — My, U K uzbezanuio neyoau -- M,,, B KOTOPBIX
HPOSIBISETCS CTPEMJICHHE JIMUHOCTU K ONPEAEICHHOMY YPOBHIO YIOBJIETBOPEHUS NOTPeOHOCTEH.
IToMuMO 3THX MOTHBOB, Ha ITOBEJCHHUE YEJIOBEKA BIUAIOT JBE CUTYallMOHHBIC TIEPEMEHHBIC!

. 8epoAmMHOCMb ycnexd, T.€. OKHMIAeMOTO IOJIOKHUTEIBHOIO pe3yiapTara TPydOBOU
nesATeIbHOCTH — By;

*  npusnekamenbHocmb ycnexa (IEHHOCTh pe3yabTata /i uHauBHa) -Ily.

ITpuBrekaTeabHOCTD yCIi€Xa CBsI3aHa C BEPOSATHOCTHIO ycrexa BelpaxkeHueM: I1y= 1 -By,

YTO CBHJIETENBCTBYET O 3aBUCHMOCTH CHM)KEHMSI IIPUBIIEKATEIBHOCTH YCIIEXa C POCTOM €ro
BEpPOSTHOCTU. [IeHCTBUTENBHO, 3au€éM IPUBHOCUTH B KOJUIEKTHUBHBIM TPy MakKCUMyM JIMYHBIX
YCUIIMH, €CITU 3apaHee U3BECTHO, YTO ATOT TPy Oy/eT BO3HArpaXieH 0e3 yyera JMYHOTrO BKIIAJA.
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Cuny - - MoTUBaIuu cTpemiieHus K yerexy Cy MoHO BbIpa3uTh kak: Cv = My * By * Iy

YuuteiBasg, uyro mnpousBeneHue BITIY npuHMMaer MaxkCUMalbHOE 3HAYEHUE IIPU
BEPOSATHOCTH ycrexa, paBHOH 0,5, IMEHHO B 3TOM cilyyae OyleT MakCUMaJIbHBIM U CTPEMJICHHE K
yenexy (Cy = Cy 1ax).

JIro0ast KOHKpeTHas CUTyallrs CBs3aHa ¢ OJJTHOBPEMEHHOW aKTHBH3alue 000ux MOTHBOB My
u M,,, a cymMma BepOsATHOCTH OXuJaHus ycriexa By u Heynauu BH paBHa 1, Tak kak, Hanpumep, npu
nosHOM yeriexe By = 1, coorBerctBenHo Bu = 0. Toraa BeposiTHOCT Heynaun: Ba = 1 - By

CoryiacHO ATKMHCOHA COTPYJHHUKU B OOJIbILICH CTENIEHH OPUEHTHPOBaHHBIC Ha ycnex (Mv >
MH), MpearnoYnTaoT BHIIOIHSITE 3a/IaHHsI CPEIHEH CII0KHOCTH, KOTJa HIDKE CTCIECHb PUCKA, XOTS

W MEHbIIe MPHUBJIEKATEIbHOCTh Yycrexa. JIuia, Cco3HAaTenhbHO PHUCKYIOIMIME paAl BBICOKOU

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



MIPUBJICKATEILHOCTH BO3MOKHOTO JIOCTHIKECHUS LIEJH, TPEATIOYUTAIOT SKCTPEMAIIBHEIEC 33a4H.

Teopust TpyooOBOM MOTHBAIMM ATKHHCOHA JaeT TMOHMMAaHWE W BO3MOXKHOCTH Yy4deTa B
MPAKTUKE YIPABICHUS MEPCOHATOM (aKTOpOB CTpeMieHHs K ycnexy. OcCOOEHHOCTH JTMYHOCTH B
94acTU CKIIOHHOCTH K PHUCKY Paay BBICOKOW HArpaabl B clydae yJadd MO3BOJISIOT TAKUM IOJSM
BBITIOJIHATh CIIOKHBIE 3aJlaHUSl [0 TOUCKY HETUIUYHBIX M HETPAAUIIMOHHBIX pPEIICHUH.
HeckinoHHBIM K  pHCKYy  HaTypaM IenecooOpa3HO  MOpydyaTh  3aJaHUsl C  JKECTKO
periaMeHTUPOBAHHBIMU CPOKAMHU UCIIOJIHEHHUS], HO C IIPOTHO3UPYEMBIMU PE3yIbTaTaMHU.

Cpenu mpolieccyanbHBIX TEOPUNA MOTUBAIIMU 3aMETHOE MECTO 3aHUMaeT pa3paboranHas B 60-
X T. XX B. meopus cnpaseonusocmu (pasencmea) Creli-cu Amamca. OcHoBHas uaes Angamca
3aKJIF0YAETCSl B TOM, UYTO YEJIIOBEK CYOBEKTHBHO COOTHOCHUT IIOJy4YEHHOE BO3HArpaXKJIcHUE K
3aTpavyeHHBIM yYCHIIHSIM, a 3aT€M CPaBHHUBACT IMOJYYCHHOE OTHOIICHUE C BO3HATPAKIACHUEM JIPYTHX
JIUI], BBIMOJHSABITUX aHAJTOTHIHYIO paboTy. UelloBek yIOBICTBOPEH OIEHKON CBOETO TPY/Aa JIHMIIb
TOTJ1a, KOTJIa CYIIECTBYET paclpeAeauTelIbHas CIIPaBeAINBOCTD!

BO3HATpa:KIeHHe  BO3HATPaKIeHHE

JUYHBIA  BKJIAJA  BKJIAJ KOJJIETH

HecnpaBeinBOCTh MOKET CYIIIECTBOBATh Kak B (hopMe HemoruiaThl (MEPEHOCUTCS OCTpee U
BBI3bIBACT BO3MYILlCHUE), Tak U B (opme mnepemnarbl (Y HOPMaIbHOTO HWHAMBHUIA TPU ITOM
BO3HUKAET YYBCTBO BHHBI). YUyBCTBO HECHPABEAJIMBOCTH MPUBOIUT K TICUXOJOTHYCCKOMY
HaANPSKEHUI0, OCTPOTA KO-
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TOPOro oOmpeAenseTcss BeIMYMHON HepaBeHcTBA. [log BO3aelCTBHEM MCHUXOJOTHYECKOTO
HaIpPsDKEHUS BO3HUKAIOT OMpPEJIEICHHbIE MOBEIEHYECKIE peaklliy, HalpaBJIeHHbIE Ha YCTPaHEHUE
HEPAaBCHCTBA M HECIIPABEIJTNBOCTH .

. KenaHue yMeHbIINTh (“1a 3a Takue ACHBI'M MOXHO BOOOIIE HHYECTO HE JeiaTh’) WIN
YBEIIMIUTHh CBOW TPYAOBOW BKJIA]] B HAJICKC TOCTUYD CIPABETMBOCTH;

*  U3MEHHTH JIOXO]I, HAIPUMeEP, 3a CUeT MPUPabOTKa HAa CTOPOHE;

*  TIOMBITATHCS MEPEOICHUTH COOTHOIIICHHE JJOX0/Ia U 3aTparT;

. BO3JICHCTBOBATh Ha pabOTHUKA, BHIOPAHHOTO B KAa4eCTBE STAJIOHA I CPaBHEHUS,
HanpuMep, IpeI0KUB eMy paboTaTh Jydlie (K XyxKe);

. BBIOpATh JIPYrO¥ 3TANOH ISl CPAaBHEHUS U YCIIOKOUTHCS, €CITU COOTHOIIEHUE OKaXKETCsI
HE B €ro MOoJb3Y;,

*  YBOJHTHCS M3 OpraHU3allMU, B KOTOPOH TeOs “He MOHsIN .

B xopHe HEBepHBIM SBISETCS MIMPOKO PaCIpPOCTPAHEHHOE B YIPABICHUECKON cpeie MHEHHE
0 TOM, YTO HEPAaBEHCTBO MOATAIKMUBAET YEJIOBEKA K MOBBIIIECHUIO 3(h(PEKTUBHOCTU AEATENLHOCTH, a
COCTOSIHUE paBEHCTBA JEMOTHU-BUPYET JIOACH J0OMBAThCS BBICOKMX pe3ylbTaToB. PaBeHCTBO
IJI0XO JIMIIIb TOT/Ia, KOT/Ia HU30K OOIIUH YPOBEHb UCIIOJHEHHUS, U OHO CIIOCOOCTBYET COXPAaHEHUIO
3TOr0 HU3KOT'O YPOBHHI.

Teopuss Anmamca TIO3BOJIIET PEKOMEHIOBATH HEKOTOPBIC TIPUEMBI JUIS  TTOBBIIIICHHS
3P PEKTUBHOCTH YIPABIICHHS IEPCOHAIOM:

1) MeHemKepbl TO/HKHBI CHCTEMAaTHYECKH HAOI0OIaTh 3a BOCIPHITHEM COTPYIHHKAMH



COOTHOUICHHS UX JIMYHOTO BKJIaJa M BO3HATPAXKACHUS M MPEIOTBpaIaTh (OpMHUPOBAHNE YYBCTBA
HECTIpaBeIJIMBOCTH,

2) cieAyeT 1Mo BO3MOXXHOCTH MaKCUMH3HPOBATH OILIATY TPyJa U 0C000 M30eraTh MOsBICHHS
y pabOOTHHMKOB YyBCTBAa HEIOIUIAThI, TaK KaK 3TO CHUXAET MPOU3BOJUTEIBHOCTh U BBI3BIBAET
HEY/I0BJIETBOPEHHOCTh. CHIDKEHHE TPOU3BOJUTEIBHOCTH TEM BBINIE, 4YeM OOJIbIIEe YHUCIIO
COTPYAHHUKOB OJTHOTO YPOBHSI HETAaTUBHO OIEHUBAIOT CBOE MOJIOKECHHE;

3) KpHUTEepUH OIEHKH JIMYHOTO BKJIaJa COTPYJAHHUKOB B OOIIYIO pabOTy U COOTBETCTBEHHO MX
BO3HArpakJeHue MOJKHBI ObITh B MOHSATHOM cOTpyAHHKaM (opMe cOooOIIeHbl BCEM A0 Hayaia
paboTHI;

4) pabOTHUKOB OOJbBIIE HWHTEPECYeT HE aOCONIOTHBI YpOBEHb BO3HATPAXKICHHS, a
cousMepumMasl C KOJUIETaMM oOIjlaTa Tpyda. OTO MOJOKEHHE MOXKHO  HCIOJIb30BaTh npu
OTPaHUYEHHOCTH pecypcoB A MaTEpUAIBbHOTO BO3HArPa)JCHUs, KOTOpbIE CJEayeT
pacmpenensiaTh TaKuM 00pa3oM, 4TOObI XOTsI Obl HEOOJIBIIIYIO YaCTh UCIIOJIB30BaTh JJIsl TIOOIIPEHUS
Jy4IIUX paOOTHUKOB;
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5) nmuddepeHumanus MAOXOIOB CTUMYIUPYST IOBBIINICHUE MPOM3BOAUTENb-! HOCTH Yy
pabOTHUKOB, CIOCOOHBIX JOOMBATHCS MOBBIIMICHHBIX PE3yIbTAaTOB TPYHA, HO JHILIb MPU YCIOBUU
TOYHOTO MU3MEPEHHS JIMYHOTO BKJIA/a,

6) ciemyeT CTPEeMUTHCS MUHHUMH3UPOBATh TPYAOBBIC 3aTpaThl, OTPAHUYH-] Bas TEM CaMbIM
BO3MO>KHOCTb TOSIBJICHUS YyBCTBA HECIIPABEIMBOCTH;

7) W3MEHEHHs B COOTHOIICHHH OXOJa M 3aTpar CIeAyeT MPOM3BOIUTH MPEKIEC BCETO y
pabOTHUKOB, UMEIOILIUX BO3MOKHOCTh CPAaBHUBATH CBOE MOJIOKEHUE C MOJIOKEHUEM KOJLIET,

8) 1enecoobpazHO MHHHMHU3HPOBATh BO3MOKHOCTH CMEHBI STaJIOHA -KOJIJICTH, BEIOPAHHOTO
IUISl CPAaBHEHHS;

9) cnenyer u3derath U3MEHEHHUI B BO3HATPAXKICHUH, HE COOTBETCTBYIO-; IIMX CAMOOIICHKE
pabOTHHKA, KaK B CTOPOHY 3aHM)KCHHUS, TaK M 3aBBIIICHUS, TaK KaK JIFOObIe M3MEHEHHS TaKOTO Poja
HETaTUBHO BIUSIOT HA MOTHBAIIHIO.

Jocratoyno mpocrtas W yaoOHas Ajisl MPAaKTHYECKOTO HCIOJIB30BAHUS Meopusi yCUleHus
momusayuu b. CKUHHepa OoTpakaeT BeChbMa Ba)KHbIM aCIEKT MOTHUBAIUM — €€ 3aBHCUMOCTb OT
paHee MPUOOPETEHHOTO OMbITa YesnoBeka. CKMHHEP CUMUTAET, YTO MOBEJICHHE JIOJCH 00yCIOBICHO
NOCHEeNCTBUSAMM HX JEWCTBUH B MOAOOHBIX CHUTyallMsiXx B HpouwioM. Tak, ¢ y4derom
NPUOOPETEHHOr0 ONbITa YENOBEK CTapaeTcss NpUHUMAaTh Ha ceOs Te 3aJaHus, BbIIOJHEHHE
KOTOPBIX paHbllle 1aBajo eMy MOJOKUTEIbHbIC Pe3yabTaThl, U U30eraTh TeX 3a/laHui, BBITIOJIHEHUE
KOTOPBIX COMPOBOXKAAJIOCh HEraTUBHBIMU pe3yibTaTaMu. JleTalbHYI0 CEpUI0 MPAKTUYECKHX
COBETOB MEHE/KepaM, BBITEKAIOIIUX U3 TeopuH ycuieHus motuBauuu b. CkunHepa, pa3paborain
Y.K. Xamuep:

1) He BO3HarpaxianTe BceX OAMHAKOBO. [103UTHBHBIN AP(PEKT OT BO3HATPAKIACHHS MOXKET
OBITH JOCTHTHYT, €CIIM OH HENOCPEICTBEHHO 3aBHUCHT OT JESITEIBHOCTH TOJIYMHEHHOTO.
OpanHakoBbIE BO3HATPAKICHUS JIMIIb YCUIIMBAIOT MIOXYIO MM CPEHIOI0 paloTy;

2) HETIOJYYEeHHOE BO3HArpaKJIeHHE TakkKe sBISeTCS (PAKTOPOM BO3ICHCTBUSA Ha

noAYrHEeHHBIX. [IOBNUATH HA COTPYAHMKOB MOXKHO Kak JeHCTBHEM, Tak W OesneiictBueMm. Ecin
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YeJIOBEK 3aCIy)KHJI TIOXBaly, HO HE TIOJIYYMJI €¢, TO B CJICAYIONINI pa3 oH OyieT paboTaTh XyxKe,

3) 0OBSACHUTE JIIOJIM, YTO OHM JIOJDKHBI CJeNaTh, YyTOOBI MOJIY4UTh HoolipeHue. Yerkoe
oTpeeNieHue CTAaHAAPTOB JMEATEIHLHOCTH IO3BOJIIET COTPYAHHUKAM CBOEBPEMEHHO U IMPaBUIHHO
OpUEHTUPOBATH CBOE MOBEACHNE HA TIOJyYEHHE BOZHATPAXKICHUS U YIydllIaTh TOCTHKECHHUS,

4) moKaxWTe JIO/SIM, YTO UMEHHO OHU JCJIA0T HENpaBHIbHO. JIMIlIeHUuEe BO3HATpaKICHUS
0€3 COOTBETCTBYIOIINX OOBSICHCHHU BBI3bIBACT HEIOYMCHUE
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u obuny. Kpome toro, orcyrctBue oOBSICHEHHH HE JaeT BO3MOKHOCTH CBOCBPEMEHHO M
MIPaBUIIBHO UCIIPABUTH OIHOKY;

5) He Haka3bIBaWTE MOJYMHEHHBIX B MPUCYTCTBUU APYTUX COTPYIHHUKOB, OCOOEHHO M3 YHCIIA
XOpOIIUX 3HAKOMBIX. [IyOJWYHBIA BBITOBOpP YHI)KA€T JAOCTOMHCTBO ITOJYMHEHHBIX U W3
3¢ (EeKTUBHOTO CpEJICTBA BO3JICHCTBUS IMepepacTaeT B NPUYUHY OOWJ HE TOJIBKO Camoro
MOCTPAIABIIECTO, HO U APYTrUX WICHOB TPYIIITHI,

6) mpu BO3HArpaXJICHUH COTPYIHUKOB OYIbTE YCCTHBI U CIIPABEUIUBBI. PAOOTHHUKY TOJIKHBI
MOJIy4aTh JIUIIb TaKOE BO3HATpaXKIE€HHE, KOTOpOoe OHM 3aciyxuiu. Kak He3acimykeHHOe, TaK U
3apaboTaHHOE, HO HE MOJyueHHOE PAOOTHHKOM, CHI)KAIOT €r0 MOTHBAIMIO U B IIEJIOM MOAPBIBAIOT
JoOBepUe K PYKOBOIUTEIIO.

Psin HOBBIX TOJOXKEHHH B OOIIYHO KOHIICHIIMIO YIIPABJICHUS MEPCOHAIIOM BHOCUT MmMeopus
ooicudanuil B. Bpyma, kotopasi Bo MHOrOM 00si3aHa pa3padboTkam Kypra JIeBuHa, BHITTOJHEHHBIM B
30-x r. XX B. Teopust oXuaaHuil 00BSACHACT IPUYMHBI BEIOOPA YETOBEKOM OIPEACICHHOW JTUHUN
MOBEJICHHsI, paccMaTpuBasi MPOIECC B3aMMOJICHCTBUSI TPEX IMEPEMEHHBIX: YCHIIUE, WCIIOJIHCHUS,
pesynbTraTa. Ycunue paccMaTpuBaeTCs Kak CISICTBUE M Pe3yIbTaT MOTHBALUU. M cnonHeHue — 310
CJIEJICTBUC B3aUMOJCHCTBHS YCHJIHS, JIMIHBIX BO3MOXKHOCTEH M COCTOSIHHS Cpeibl. B aTOM citydae
pe3yrbmamom SIBISETCS QYHKIHS, 3aBUCAINAS OT UCTIOJHEHUS W OT CTEICHU KeJIaHWs WHIUBUIA
MOJIYYHUTh PE3YNIbTAT OMPEICITICHHOTO BUIA.

Pe3yabTaT B TCOpPUH OXKHJAHUN MOXKET BBICTYIIATh HA JIBYX YPOBHSX. [lepswiil yposeHb —
3TO COOCTBEHHO pE3YyJIbTAT BBIMOJHEHUS Pa0OTHI, MOAMAIOIIUNACT H3MEPEHHUIO. KOJIUYECTBO U
Ka4eCcTBO IMPOU3BEICHHOIO MPOAYKTa, 3aTpaTbl BPEMEHU M T.M. Bmopou yposeHb 00pa3yloT Te
MOCJICJICTBHS JIJISl YETIOBEKa, KOTOPbIe 0OYCIOBIICHBI TOCTHKEHUEM PE3YyIbTaTOB MEPBOTO YPOBHSI:
MOOIIPEHNE WM HAKa3aHHUE CO CTOPOHBI PYKOBOJICTBA UM OPTAaHU3AIMOHHOTO OKPY>KEHUS.

O:xuaanme oTpa)kaeT MPeJCTaBICHUE UHAUBHIA O TOM, K KaKUM pe3yJbTaTaM MPUBEIYT €ro
neiictBusi. OHO OCHOBAHO U 3aBHCHUT OT MPEIBIAYIIETO OMbITA, PE3yJbTaTOB aHAM3a BO3MOKHOCTH
ycriexa WM HEy/ladd, YPOBHSI MOJTOTOBKH, 3HAHHS CBOMX BO3MOXKHOCTEW W T.M. Eciu yenoBek
CUMTACT, YTO MCIOJHCHHE W PE3yJbTAaThl HE 3aBUCIT OT €T0 YCHJIHM, TO OKUJAHUs PaBHBI HYIO. B
cllydae YBEpEHHOCTH B TOM, YTO HCIIOJHEHHWE W Pe3yJIbTaThl MOJHOCTHIO OTPEACISIOTCS €ro
YCHITUSMU, OKHJIaHUE TIPUHUMACTCS PAaBHBIM CJIMHHMIIC.
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Teopust Bpyma oniepupyet 08yms epynnamu 04cudanuil:

® CBA3BIBAIOIIMMU YCUJIHA U UCITIOJTHCHUC pa60TbI;



. CBSI3BIBAIOIIMMH HCIIOJHEHUE Pa0OTHI U TOJIyUYeHHBIC pe3ynbTaThl. Ilepsas epynna
OXKMJAHUM OTpa)kaeT MpPEACTaBICHUS HHAMBUAA O TOM, HACKOJBKO €ro YCHJIHS ONPEIESIOT
pe3ynapTaThl TMEPBOTO YypPOBHS, T.€. BHINOJNHEHHWE paboTel. Ecium 1o MHEHHIO dYeloBeka
KOJIMYECTBEHHBIE Y KAUYECTBEHHBIC PE3yJIbTaThl padOTHI CHIIBHO 3aBHUCAT OT €T0 YCHIINN, TO OIEHKa
oxkuganuil crpemutcs Kk 1. B uHBIX cinydasx oHa Bapbupyercs B quana3zone ot 0 mo 1. Oxunanus
6mMopoll 2pynnvl OTPAXKAIOT MPEJICTABICHUS YeIOBEKa O TOM, HACKOJBKO 3aBUCIT MOCIEICTBUS
BBITTOJIHEHHOH paboThl (BO3HArpakjaeHue, MOPHIIAHHE W T.1.) OT YPOBHSA €€ HCIOJHEHHUSI.
KonunuecTBeHnHas olieHKa OKUJaHHU BTOPOTO YPOBHS Takke BapbupyeTcs B npeaenax ot 0 mo 1.

Tpetheii KIHOUEBOW KaTeropueil B TEOPHUH OXKHIAHUH SABJSETCS BaJEHT- | HOCTH, KOTOpas
OTpa)kKaeT MPUOPHUTETHI IS YEJIOBEKa TeX WJIM WHBIX PE3yJbTAaTOB, HACKOJIHKO OHH JKEIATEIIbHBI,
MIpUBJIEKATEIbHbI UM, HA00OPOT, HEYTOOHBI.

Bricokast mosioxuTenpHast OIeHKa Pe3ysibTaTa COOTBETCTBYET NOI0HMCUMENbHOL BATICHTHOCTH,
HEeXeJaTelbHas - - ompuyamenvbHol. BaleHTHOCTh MOXXET OBITh PAaBHOM HYJIO, €CIH YEJIOBEK
0e3pa3IMYHO OTHOCHUTCS K KOHKPETHOMY pe3ynbTary. KoJu4ecTBeHHO BAJIGHTHOCTh OJIHUX M Te€X
K€ Ppe3ylbTaTOB CYIIECTBEHHO pa3IMYaeTCs Yy pas3HbIX JoJied. B 3aBUCMMOCTH OT JMYHOCTH
WHIVBUIA W BHEIIHEH CHUTyalluu [EHE)KHOE BO3HATPAXKICHHE MOXET HUMETh OYeHb OO0JIbIIOe
3HaueHUE, OBITh OE3PA3NUYHBIM U JAKE UMETh OTPUILIATEIBHYIO 3HAYUMOCTh. BaKHBIM sIBIISE€TCS
MOJIOKUTENIbHAS BaJCHTHOCTh OOOOIIEHHOTO pe3yibTaTa, HECMOTPS Ha OTpHULIATEIbHbBIE
BaJICHTHOCTU HEKOTOPBIX YaCTHBIX PE3yIbTaTOB JACHCTBUI HHINBU/IA.

Teopust oxugaHuil 0OBSICHIET X0 Mpollecca MOTUBALIMM YeTIOBEKa K JIEHCTBUSAM, UCXOIA U3
VBSI3KM B €IUHOE LIEJ0€ MPEICTaBICHUN YelloBEeKa O HEOOXOAMMBIX JUIS BBIMIOJHEHUS PabOThI
YCUJIUSIX, €€ MPAKTHUYECKOM MCIIOJIHEHUH U Pe3ysbTaTax, 05KHUJIaeMbIX MOCIIE BBIOIHEHUS PaOOTHI:
Mogens oxuganuii BpymMa MOKHO MNpeACTaBUTh CIEAYIOIIEH CXEMOU, OMUChIBAEMOW Tpems
BeIpakeHHusIMU (puc. 2.4).

He
iicreue J[1)
1

PesyabTat 1 (P1)

PesyanTat 2 (P2)

cpenctBo st P1

uenb 115 {1 u cpenctso ans P2 Puc. 2.4.
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1. ®opmyna BaJeHTHOCTH:

BaaentHocts P1 = Oxkupanus (P1 —" P2) » BagentHocts P2
2. ®opmyrna yeunuii (cuia MOTHUBAIIMN):

Yenaue Y = Oxunanue (JJ1 —> P2) « BanentHocts P1

3. O6mas popmyira MOTUBAITUH:

Oxxunanne (J1—> P1) « Oxunanune (P1 — P2) « Banentnocts P2

Pacuetst mo ¢opmyne 3 cieayer HayMHATH C KOHIA. |'OTOBHOCTh NpWiIaraTth YCUIIHE

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



OTIpE/ICTISICTCS TIPUBJICKATETLHOCTEIO KOHEYHOW IENIM U €€ PeaTn3yeMOCThIO, T.€. CYOBEKTHBHOMN
OLICHKOM BEpPOSITHOCTU OCYIIECTBICHUS. PaOOTHUK CTPEMHUTCS K JIOCTUKEHUIO KOHEUHOM IIeliH,
MO3TOMY BHAyaje OH OICHMBACT €€ MPHBJICKATEIILHOCTh (BaJICHTHOCTH), a 3aTeM OIICHHMBACT,
HACKOJIbKO MMEIOIIHECs B €ro pacnopsbkeHun cpencta (P1l) mo3BoSIOT JOCTHYD KOHEYHOW IIEITH
(pe3yabrat Pl wim P2). Jlanee paOOTHHK OICHMBAET TAK)KE BEPOSTHOCTH TOTO, YTO €ro JCHCTBHSI
MO3BOJIAT JO0CTHYL pe3yiabTata 1 (oskmmanue, uto JI1 mpusenet k P1), u, HakoHel, gaeT oOIIyi0
OIIEHKY TOT'0, HACKOJIBKO €T0 BO3MOYKHBIC ICUCTBUS CITOCOOHBI MPUBECTH K JOCTIKCHHIO IEITH.

N3 OCHOBHBIX TMOJIOKEHUH TEOpUM OXHUAAaHUKH Bpyma BbITEKaeT psaj MPAKTUYECKUX
PEKOMEH IalHii:

. MIPOM3BOIUTEIILHOCTD TPY/Ia BHINIE, KOra paOOTHUK OCO3HAET BBICOKYIO BEPOSTHOCTH
TOTO, YTO €T0 JIMYHBIE YCHJIUS MPUBEIYT K BHICOKMM T'PYIIIOBBIM TPYIOBBIM JOCTIKEHHSIM, UTO, B
CBOIO 0uepeib, OyaIeT CocoOCTBOBATh YIOBICTBOPEHHIO €0 JIMYHBIX TOTPEOHOCTEH;

*  HEO0OXOAMMO CHCTEMATHYECKH OCYIIECTBIISATh CPABHEHHUE MOTPEOHOCTEH MO TYMHEHHBIX C
> pOBHEW BO3HATPaXKICHUs, TOOYKIATh COTPYIHUKOB TOYHO (DOPMYITHPOBATH CBOM MOTPEOHOCTH U
OXKHMJAHUS U YYUTHIBATH MX MPHU COCTABJICHUU MPOTPAMM MOTHUBAIMM U TOJBEACHUM HTOTOB
paboTHI;

. NOTPEOHOCTH M OXKHUAAHUS PA3NTUYHBIX PAOOTHUKOB HEOJWHAKOBBI, MOXTOMY
MOTHBAIIMOHHOE BO3/CICTBUE CO CTOPOHBI PYKOBOJMUTEINS BO3PACTA€T B TOM CiIydae, KOI/Ja OH
3HAa€T NPUOPUTETHBIE LEHHOCTH CBOMX MOJYMHEHHBIX M YYUTBIBAET HUX MPU OMNpPEICIICHUU
BO3HArpaXKJICHMUS,

. HEOOXOJAMMO OKa3bIBaTh IMOMOIIh IMMOJYMHEHHBIM B OCO3HAHWHW MMM PEaTbHOCTH
3aJaHUd M TMyTE€d UX BBIIIOJHEHUS, I[IEHHOCTH IIOJYy4aeMOro 3a TPUJIOKEHHbIC YCUIIUA
BO3HATPaXKJICHHUS.
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Teopusi nocmanosku yeneti (2. Jlok, T. Peiien, I'. JlaTam) ucxoaur u3 yr-1 BepKIeHUs, 4TO
MOBE/ICHUE WHIWBHJA OTMPENESETCS TMOCTaBICHHBIMHU TMepen * coOoi LensMU U UMEHHO pau
JOCTUKEHUS 3THUX LIEJEH OH COBEpIIAET ONpPEACIICHHbIE AEHCTBUSA. B JaHHOM cilydae mOCTaHOBKa
LEeJIel paccMaTpPUBAECTCS KaK OCO3HAHHBIM IPOLECC, a OCO3HAHHBIE LEIM U HAMEPEHHUS JIEKAT B
OCHOBE ONPEAEIICHHOTO MOBEICHUS YEIOBEKa.

CornacHo 6a3MCHON MOJIENU MPOIIECC MOCTAHOBKH 1€JIe HAYMHAETCS C OCO3HAHUS U OLICHKH
WHIUBUIOM KOHKPETHOTO COOBITHS B OpraHU3allMOHHOM OKpYXeHuH. B pesynprate oH
ompeaenseT A cedsl HeTu CBOUX OyAylIuX NEHCTBUN M OCYIIECTBISET 3THU JCHCTBUSI, BBIMOIHSISA
ompezeneHHyo paboty, | gocturas 3amnaHUpPOBAHHOTO pe3ylnbTaTa M TONy4ass B HTOTeE
YIOBJIIETBOPEHUE.

Mexay XapakTepUCTHKaMHU IIeJei W MCIOJHEHHUS CYIIECTBYEeT JOCTaTOYHO | TeCHas
3aBUCUMOCTbB, KOTOpasi, OJIHAKO, HE BBISBIISICT HEMOCPEACTBEHHOTO BIUSHUSA XapAKTEPUCTUKH LIEJIH
Ha KOJIMYECTBO M KA4E€CTBO TPyAa. 3a4acTyrO 3TO BIMSHUE BBIPAXKAETCS B TOTOBHOCTH 3aTpayrBaTh
OTIpENICTICHHBIC YCWIIHS U1l TOCTHIKEHUS TOCTABIICHHOW IeNH. Pe3ynbTaTUBHOCTH BBITIOJTHSAEMOMN
pa- ] ©Ootbl cormacHO leopuH TIOCTAHOBKH II€J€H CYIIECTBEHHO 3aBHCHT OT YEThIPEX
XapaKTEPUCTHUK IIEJICH: CII0KHOCTH, CTICHU(PUIHOCTH, MPUEMIIEMOCTH U TPUBEPKEHHOCTH.

CJ10KHOCTh LEJIH OTPAKACT YPOBEHb KBaTH(UKAIMK, 3HAHUH M YMEHUH, | HEOOX0AUMOTO



Ui ee JOCTHKEeHUs. VI3BeCTHa HENMOCPEICTBEHHAs! CBSI3b MEXAY CIOKHOCTBIO LENd |
BBITMIOJIHEHWEM paboThl. UeM cliokHee Leb CTaBUT mepea co0oil MHAMBHUI, TeM 0ojiee BBICOKHX
pe3ynbTaToB OH JocTuraeT. Ho mpu 3ToM HEOOXOIUMO YUUTBIBATH U peanrucmuyHOCmy 1ENen, Tak
KaK YCJIIO)KHEHHUE LieJied, XOTS W OIpaBJaHHO, HO CHOCOOCTBYET MOBBIMIEHUIO 3()(eKTUBHOCTH
JESTeIbHOCTH TOJIBKO /10 ONPENIEIEHHOTO Mpe/ieia COXPaHEHUs IaHCOB JOCTHXKEHUS 1IETH.

CrneuupuYHOCTH LEJH OTPAXKAeT YeTKOCTh MOCTAaHOBKH U ompeneneHHocTh 1enu. [upora
[N, €€ pPAaCIUIBIBYaTOCTh AHAJIOTWYHBI OTCYTCTBHIO IIEJM, a Ype3MEpHOE CYKeHHE Ienei
HETaTHBHO CKa3bIBACTCS HA pPe3yJbTaTax AESATEIbHOCTH, TaK KaK BaKHBIE acIEKThl pabOTHI MOTYT
[IPY 3TOM BBINIACTh U3 MOJIS 3pEHHUS HHANBU/IA.

[IpuemieMOCTh LU ONPEACISIET TOT Mpees, 1O KOTOPOTO0 WHIMBHUJI BOCIIPHHUMAET I1EJTb
Kak CBOIO COOCTBeHHyr0. OHa HAmpsMyI 3aBUCHT OT TOTO, BOCIPHHHMAETCS JHM Ieibh Kak
TOCTHIKAMAs!, ¥ KaKhe BBITOJbI IPUHOCHT €€ NOCTHXKEeHHEe. Ecu MHIMBUA HE TpUeMIIeT 1ejb, TO
CJIOKHOCTb U
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ceun(pUIHOCTH eI OyAyT ciabo BIMATH Ha PE3yAbTATUBHOCTD BHIMOJIHAEMON paOOTHI.

IIpuBep:KeHHOCTH WeJIU BBIPAXKACTCS B FOTOBHOCTH 3aTPadyMBaTh YCHJIUS, HEOOXOJIUMBIE
U1 AoCTIoKeHUs 1ienu. OHa MOKeT BO3pacTaTh WK MMOHMXKATHCS B IPOLIECCE BBHIOJTHEHHS pabOThI
U WrpaeT pelalllyl0 pojb B JOCTI)KEHHM LENH, €CIM pealbHble 3aTpaTsl Tpyaa OymyT
CYLIECTBEHHO IPEBBIIIATh MPOTHO3UPYEMbIC BEIUYMHBI, ONPEJCICHHbIE Ha CTAJAWU MOCTAHOBKHU
LeJH.

Teopusi MOCTaHOBKM LieJICH OTMEYAeT, YTO KadyeCTBO BBINOJHAEMOW pabOTHI BO MHOTOM
3aBHCHT HE TOJBKO OT YCHJIMI MHAMBUAA, HO M OT ABYX IPYMIl ()aKTOPOB:

*  OpraHU3aIMOHHBIC YCIIOBHS;

*  crnocobHocTU pabOTHHKA.

Otu (pakTopbl MOTYT BIUSATH HE TOJBKO HA Ka4eCTBO M COJEP)KAHUE HMCIIOJIHEHUS, HO M Ha
e U MOTHBALMIO, JTOTIOJIHUTEIBHO BO3JICHCTBYS Ha ucnoiHeHue. Ecim pabOTHHK HE BHAWT
pE3yJIbTAaTOB CBOETO TpPYyHa, TO CHUKAETCS MPUBIEKATEIHHOCTh MOCTABICHHON menu. PaboTHUK
JOJKEH OBITh YIOBJIETBOPEH peE3yIbTaTOM CBOETO TPyAa, YTO TOJOXKHUTEIBHO BIMAET Ha
MOTHBALIMIO BHITIOJIHEHUS OCTETYIOIIMX 3a/1a4.

VY 10BI€TBOPEHHOCTH TPYAOM HJIM €€ OTCYTCTBUE ONPEIEIAIOTCS BHYTPEHHUMH U BHEITHUMHU
[0 OTHOIIEHUIO K MHIUBUAY IpolleccaMM. BHyTpeHHHMe mpolecchl, NPUBOASIIUE K
YIOBJIETBOPEHHIO, ONPEACISAIOT, KaK YEJOBEK CaM OLCHMBAET MOJYYCHHBIH pE3yNbTaT C TOYKU
3pEHUs] COOTBETCTBHUSI NOCTAaBJICHHOW IenM. BHemHme mpomeccsl —-  3TO  peakuus
OpraHU3alMOHHOTO OKPY)KEHHS Ha PE3yJIbTAThl TPYAA HHIUBH/IA.

[TpakTHueckass TPYJHOCTh HCIIONB30BAHMS TEOPHM IIOCTAHOBKH IIeJied B YNPaBICHUU
MEepPCOHANIOM 3aKJIF0YaeTCsl B TOM, 4TO!

*  CyHIECTBYET pasziudHas IeJieBasi OPHEHTAIHS Y PA3IMYHBIX TPy paOOTHHUKOB;

*  HET OJJHO3HAYHOTO OTBETA Ha BOIPOC, KTO U KaK JOJDKEH CTaBUThH 1IN,

*  OTCYTCTBYIOT IPHOPHUTETHI B TOCTAHOBKE IIEJICH WHAMBH]IA M TPYIIIIHI;

® HET OJHO3HAYHOI'0O OTBETAa HAa BOIPOC O TOM, HA YTO AOJDKHO OBITh HaIrpaBJICHO

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



CTUMYJIHPOBAHHE.

OmHUM U3 COBPEMEHHBIX HANpaBJICHWH B MOTHUBALIMU TIEpCOHANA SBISCTCS KOHYenyus
napmucunamueHo20 ynpasieHus, KOTopas UCXOIUT U3 TOTO, YTO YIOBJIETBOPEHHOCTh pabOTOMH
3aBUCUT OT  3aMHTEPECOBAHHOCTH  HMHJUBWAA  INPUHAMAThb  ydyacTHE B  Pas3IUYHOM
BHYTPUOPraHU3al[MOHHOW JesaTenbHOCTU. [lapTHcunaTuBHOE YyIpaBlieHHE, Kak yuacmue 80
BHYMPUOPLAHUZAYUOHHBIX
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npoyeccax, bIX00SWUX 34 PAMKU KOMAEmeHyuu uHOuuod, MOXKeT OBITh PEalln30BaHO II0
CIICTYFOIIIIM HAITPABIICHHSIM

*  mpefocTaBieHHE paOOTHHKAM IIpaBa CaMOCTOSITENIbHOTO pelIeHHs] Mo BbIOOpPY criocoba
OCYIIECTBIICHUSI CBOCH NEATeNIbHOCTH (pacropsiika pabodero JHs, BPEMEHH TpyJAa M OTAbIXa U
T.IL);

*  MpUBJICYCHHE PAOOTHUKOB K MPUHSATHIO PEIIEHUH 110 TIOBOY BBIITOJIHAEMOM paboTHI,

*  MPeIOCTaBJICHHUE MPaBa KOHTPOJS 32 KOJMYECTBOM M KQ4e€CTBOM 3aTPAuyE€HHOTO TpyJa U
YCTaHOBJICHHE UHANBUYaIbHOM OTBETCTBEHHOCTH 32 KOHEUHBIN pe3yabTar;

. NpUBJICUYCHHE K PAIMOHAIN3aTOPCKON MAEATEIIbHOCTH Ha paboyeM MecTe U B
OpPTaHU3ALUH B LIEJIOM;

. npefocTaBIeHNe padOTHUKAM TIpaBa CaMOCTOSITEIbHO (POPMUPOBATh paboune IPyIIIbI
UCXOZSI U3 CIIOKUBIINXCS CXEM B3aUMO/ICHCTBHS, B3aMMHBIX CHMIIATHH H T.II.

CnocoObl ¥ TpreMbl MOTHBHPOBAHUSI COTPYJHHKOB Ha JIOCTHIKEHHE BBICOKHX PE3yJIbTAaTOB

Tpyada NOJYYUIIN NPAKTHYECKOE BOIUIOMECHHUE B METOJaX YIIPaBJIICHUA IIEPCOHATIOM.
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IIPAKTHKYM

Tecm “Momuesayusn K y cnexy”

Tecm npeonoowcen T. Dnepcom, oyeHusaem cuny Momusayuu K OOCMuiCeHUIO yeiu, K ycnexy.

HHCTPYKIIHA: Bam npennoxxeHo 41 yTBepkKIeHME. Ha Kaxaoe cileayeT oTBeTUTh JIA”
mwi “HET”.

1. Korma umeercs BBHIOOp MEXIy ABYMSI BapHaHTaMH, €ro Iydllle cIelaTh ObICTpee, 4eM
OTJIOKHUTH HA OMIPENICIICHHOE BpEeMs.

2. S merko pasapa)karoch, KOT1a 3aMevaro, uto He Mory Ha Bce 100% BBIMOTHUTE 3aqaHHe.

3. Korpna s paboTaro, 3T0 BBITJISIMT TaK, OY/ITO 51 BCE CTABJIIO Ha KapTy.

4, Korma BO3HHMKaeT MpoOJieMHasi CUTYyallus, s Jalle BCero MPUHUMAK0 PEIICHUE OJHUM U3
MOCJIEAHUX.

5. Korna y MeHst 1Ba THSI OJIPSIJT HET JIedia, sl TEPSIFO TTOKOM.

6. B HekoTOpBIE THM MOM YCIIEXU HUKE CPESTHUX.

7. Tlo oTHOMIEHHUIO K cede st 6osiee CTPOT, YeM MO OTHOIIEHUIO K APYTUM.

8. A 6onee nobporxenareneH, 4eM JIpyrue.

9. Korza s oTka3bIBaroCh OT TPYAHOIO 3aJaHus, s IOTOM CypOBO OCYXJal0 ceOs, Tak Kak



3HAI0, YTO B HEM sI TOOMIICS OBl ycrexa.

10. B nporiecce paboTHI sl HYKIAIOCh B HEOOIBIIINX Tay3aX OTABIXA.

11. Ycepaue — 3T0 HE OCHOBHAsI MOs UepTa.

12. Mou nocTixeHus B TpyZe He BCErJa OJANHAKOBHI.

13. Mens Gombliie npuBieKaer apyras padoTa, 4yeM Ta, KOTOPOH s 3aHSAT.

14. Tlopunanue CTUMYIUPYET MEHS CHUJIbHEE, YEM TOXBAaA.

15. 41 3Ha10, YTO MOU KOJIJIETH CYUTAIOT MEHS JIeJIbHBIM YEIOBEKOM.

16. IIpensaTcTBUS AeNalOT MOM pelieHus 0osiee TBEPAbIMHU.

17. Y MeHs J€eTKO BbI3BaTh YECTOJIO0HE.

18. Korna st paboTato 6€3 BIOXHOBEHHS, 3TO OOBIYHO 3aMETHO.

19. IIpwu BEIMOTHEHUU PAOOTHI S HE PACCUNUTHIBAIO HA IIOMOIIb APYTHX.

20. MHorma s oTKIaabIBal0 TO, YTO JOJIKEH OBbLI clenaTh ceiiuac.

21. HyxHO monararbcsi TOIBKO Ha CaMOTO ceOsl.

22. B )xu3Hn Mano Belel 0oJiee BaXKHBIX, YEM JIEHBIH.

23. Bcerma, xorja MHE MPEACTOUT BBITIOJIHUTH BaKHOE 3aJ[aHUE, sl HU O YeM JIPyroM He
TyMaro.

24. 51 meHee 4ecToN00UB, YeM MHOTHUE JIPYTHE.
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25. B xoHIIe oTITycKa st 0OBIYHO PAAYIOCh, UTO CKOPO BBIMIY Ha padoTy.

26. Korpa s pacnoyioxkeH K pabote, s Jenaro ee JIydlle U KBATH(PUIINPC BaHHEE, YeM JpPYyrue.

27. MHe mipotiie u Jierde o01aThes ¢ JIIOJIbMU, KOTOPbIE MOTYT YIIOPHO paboTaTh.

28. Korga y MeHs HET Jied, sl 9yBCTBYIO, UYTO MHE HE 10 cele.

29. MHe npuxoauTcs BBITIOIHATh OTBETCTBEHHYIO pa0doTYy vaile, 4eM ApY-; TUM.

30. Korma mMHe npUXOAMTCS NMPHUHUMATH pEIICHHE, S CTapaloch JeNaTh 3TO KaK MOXKHO
Jyd1ie.

31. Mowu npy3bsi HHOTJIa CYUTAIOT MEHSI JICHHUBBIM.

32. Mowu ycrniexu B KaKOM-TO Mepe 3aBHCAT OT MOUX KOJIJIET.

33. beccMBICIeHHO TPOTHBOICHCTBOBATH BOJIE PYKOBOAUTEIIS.

34. 'Horja He 3Haellb, KaKylo paboTy MPUIETCS BBITOIHSIT.

35. Koria 4to-T0 HE TaanTCS, 51 HETEPIICIIHB.

36. 51 0Obr4HO OOpaIar Maao BHUMAHUS Ha CBOM JIOCTHKEHUS.

37. Korma s paGotaro BMecTe ¢ APYrMMH, MOsi paOoTa JaeT OOJbIIME PE3yNbTaThl, 4eM
paboTa Apyrux.

38. MHoroe, 3a 4T0 5 Oepych, 1 HE JOBOXKY JIO0 KOHIIA.

39. S 3aBuaYIO JIIOASM, KOTOPBIE HE 3aTPy>KEHBI PabOTOil.

40. 4 He 3aBUAYIO TEM, KTO CTPEMUTCS K BIACTH M TIOJIOKEHUIO.

41. Korpna s yBepeH, 4TO CTOI Ha MPaBUILHOM IYTH, JUISI IOKA3aTeIbCTBA CBOCH MPABOTHI 5
Wy BIUIOTH J0 KPAHUX MEp.

Koy, Bel nonyunnu no 1 6amty 3a OTBETHI:

“JIA” Ha cnemyromue Bonpockl 2, 3, 4, 5, 7, 8, 9, 10, 14, 15, 16, 17, 21, 22, 25, 26, 27, 28,
29, 30, 32, 37, 41.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



“HET” na Bompocs! 6, 13, 18, 20, 24, 31, 36, 38, 39.

Otsetsl Ha Bonpock! 1, 11, 12, 19, 23, 33, 34, 35, 40 He yuyuTHIBAIOTCS.

[ToncuunTaiite cymmy HaOpaHHBIX OAIIOB.

Pesynomam:

Ot 1 no 10 6anoB: HU3Kas MOTUBaLUs K ycrexy; oT 11 mo 16 6ansioB: cpeqHuii ypoBeHb
MoTuBaluu; ot 17 no 20 6an10B: yMEepeHHO BBHICOKHN ypOBEHb MOTHBAllMH; CBbIlIe 21 faa:
CJIMIIIKOM BBICOKHHA YPOBEHb MOTHBAIIMH K YCIIEXY.

Jromu, yMepeHHO OpPUEHTHPOBAHHBIC HA YCIIEX, MPEANOYUTAIOT CPEIHUM YPOBEHb pUCKa. Te
XKe, KTO OOWTCS Heydad, MPEANMOYUTAIOT MaJIbld WM, HA00O0pOT, CIMUIIKOM OOJIBIION YPOBEHB
pucka. Uem BbIIIIE MOTUBAIUS YEIIOBEKA
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K yCIleXy — JIOCTHKCHHIO IIeJIH, TeM HIKEe TOTOBHOCTH K PHCKY. [Ipu 3TOM MOTHBaIus K
yCIieXy BIMSET M Ha HAJNEXKIYy Ha YCIEX: NMPU CWIBHOW MOTHBAIIUHM K yCIEXy HaJexkJa Ha ycrex
O0OBIYHO CKPOMHEE, YeM IPH CIIa00i MOTUBAIIUU K YCIIEXY.

K Tomy xe moasM, MOTUBUPOBAHHBIM Ha YCIEX W MMEIOIIUM OOJBIINE HAIEkKIbl Ha HETO,
CBOMCTBEHHO M30eraTh BRICOKOTO PUCKA.

Te, KTO CHJIBHO MOTHBHPOBAaH Ha yCIEX M HMMEIOT BBICOKYIO TOTOBHOCTb K PHCKY, pexe
MOTa/Ial0T B HECUACTHBIE CIyYad, YeM Te, KTO UMEIOT BBICOKYIO TOTOBHOCTh K PUCKY, HO BBICOKYIO
MOTHBAIIMIO K H30€raHuio Heynad (3amu-Ty).
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I'naea 5. Mescnuunocmmuoie

KOMMYHUKAYUU 8 YNPaeieHuu

Mpiciap HUKOT/Ia HE paBHA MPSIMOMY 3HAYEHUIO CIIOB

JI.C. Bvieomckuti

OO0menue — 3TO0 Pa3HOCTOPOHHMIA MpoUECcC PA3BUTHUS KOHTAKTOB MEXK1Y JIIOAbMH,
00yCJIOBJICHHBINI TOTPEeOHOCTSIMM COBMECTHOW JeATeJbHOCTH. B mporecce B3auMoaencTBUs
IIPU OOIICHUH BBIJCIISTIOT TPH COCTABJISIOIIHX:

*  KommyHuxamuenyio (mepeaada u ooOMeH uHMopMaLuei MeXy yYaCTHUKAMHU);

*  uHmepaxmueHyio (B3aMMOJICHCTBUE OOIIAOIIUXCS, KOTOPOE MPEIyCMaTPHBACT OOMEH HE

TOJILKO CIIOBAaMH, HO U JICHCTBUSMH, IOCTYITKAMH);



*  nepyenmueHyio (B3aMMOBOCIIPHUATHE OOIIAIOIIMMHUCS APYT Ipyra).

5.1. KoMMyHHKATHBHASl COCTABJIAIOIIAS O0IIEHUS

KoMmyHuKaTHBHAs COCTaBIAIONIAS XapaKTEPU3yeTCs:

*  YMEHHUEM yCTAaHABJIMBATh MICUXOJOTMUYECKUN KOHTAKT;

*  y4eTOM OCOOEHHOCTEU MCUXOJOTHYECKOTO BO3ICHCTBHS,

*  JIOTUYHOCTBIO, apPTyMEHTUPOBAHHOCTHIO U aJIEKBATHOCTHIO CUTYaIlIHOHHOTO OOIIIECHUS;

*  3(pdexTHBHOCTHIO COUeTaHHS BEPOATBHBIX U HEBEPOATLHBIX KOMMYHHKAITUH.
KoMMmyHUKaIMu MOTYT paccMaTpHBaThCsA KaK OOMEH HICSIMHU, HHTEpEeCaMH, HAaCTPOCHUSIMHU H

T.I., ¥ KaKk uH(GOpMalUsl, yBsi3aHHAs! C KOHKPETHBIM
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NoBeJIeHHEeM NapTHEpoB. KOMMYHHKAaTHBHAS COCTABIIAIONIAs OOIIEHUS TPEIoJIaraeT:

. HaJIMYMe, KaK MUHUMYM, JBYX WHIWBHUJOB — YYaCTHUKOB oOMeHa MH(popMaiuei B

MpOLIECCE B3aUMOJICUCTBUS;

. B3alMHO€ WJIM OJHOCTOPOHHEE IOMHHHUDYIOIIEE IICUXUYECKOE BO3JEHCTBUE HaA
napTHepa,
. oOnaraHue MapTHEpaMU €IUHON CHUCTeMOH KoaupoBaHus uHpopmaruu. I[lpu

OTCYTCTBUH MEPEYUCICHHBIX YCIIOBHI BO3MOXHO BOSHUKHOBEHUE

KOMMYHHKAIIMOHHBIX  0apbepoB, KOTOpPbIE MOTYT HOCUTh  COLMAIBHBIH WU
ncuxoJjiorndeckuii  xapaktep. ComuaabHble Oapbepbl BO3HHKAIOT TPU OTCYTCTBUU €IWHOTO
MOHMMAaHUsl CHUTYallid OOILEHHsI, BBI3BAHHOTO TIIYOMHHBIMH DPa3IMYMsIMH MEXIYy MapTHEpPaMu
(colManbHbIM, MOJUTHYCCKUMH, PEIUTHO3HBIM, MPOPECCHOHAIBHBIMU W T.M.). B ympaBneHuun
npodecCHOHANBHBIE pa3IUuusg HauboJiee SPKO TPOSIBISIOTCS B OCOOCHHOCTSAX /1€JI0BOIM
KYJbTYPBI.

B coBpeMEHHOM JE€I0BOM MUPE CIIOKUIUCH TPU YPOBHS JEJIOBOU KyJAbTYphl: HALIMOHAIbHBIM,
OpraHW3alMOHHBIA M YIPaBICHYCCKUI (CTHIIb yrnpaBiieHus). HalmoHanbHas KyJlbTypa OKa3bIBaeT
CHJIbHOE BIUSTHHE HAa OPraHU3allMOHHYIO, KOTOPast, B CBOIO OUYepe/ib, OTPECIAET YIPaBICHYECKYIO.
OpHako Mpu CWIBHOM, BOJIEBOM PYKOBOJCTBE YIIPaBJIEHUECKas KyJIbTypa HAYMHAET OIPENEISITH
OpraHU3alMOHHYIO, @ COBOKYIIHBIE OPTaHU3ALMOHHBIE CTPYKTYPhI MOT'YT U3MEHUTHh HALIMOHAIBHYIO
KYJIbTYDY.

Ctumynupyromum ¢GaktopoM (GOPMUPOBAHUS JEIOBON KYyIbTYphl BBICTYMAeT MOTHBALIMS
Halu. Pa3muyaroT YeThipe OCHOBHBIX BHA MOTHBAIIMH, KOTOPHIE COOTBETCTBYIOT TOW HIIU MHOM
KyJIbTYpE:

. yenesasi — CTPEMIICHHE K JOCTIDKCHHIO II€JM CTaTh JIMACPOM Ha PBIHKE, TEPBBIM
OCBOUTH MPOTPECCUBHOE HOBOBBEICHHUE | T.I1.;

. 3awjumnasi — CTPEMIIEHHE K CO3JIaHHI0 CTAaOWMJIBHOTO JKM3HEHHOTO VYKIIAJa,
MCKITFOYAIOIIET0 BMEMIATEIbCTBO B JUYHYIO TPOGECCHOHATBHYIO IEATEFHOCTh U3BHE,

. VPaBHUMEeNbHAS COYUANbHASL, TIPU KOTOPOW BBICOKO LEHUTCS KAayecTBO KU3HHU, HO
MMPOABJIAIOTCA KOHCCPBATHBHBIC TCHACHIHWM, BBIPAKAIOMIUCCA B 00sI3HHU I/IBMGHGHI/II\/JI, 4TOOBI HE

CTaJIO XY¥Ke€;

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



*  PUCKOBaA COYUANbHAS, HAIIPABJICHHAS HA CO3HATEIbHBIN PUCK UL MOBBIIICHHUS Ka4yeCTBa
KU3HU.

@opMHUpOBaHUE MACIOBOM KYIbTYPbl IIPOUCXOAMUT IIOJ BO3AECHCTBUEM 3HAHHUW, MOpaiH,
pEeNUruy, HMCKYCCTBA, NPUBBIUEK, MPUOOPETEHHBIX OOIIECTBOM B IPOILECCE CBOETO PA3BUTHIL.
Poccus nos:xe apyrux Hagana CTPOUTh COBPEMEHHBIE PHIHOYHBIE OTHOLICHMSI, 3TO €BpOa3nuaTCKas
CTpaHa, B KOTOPOM elie-
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IyeT pa3iuuaTh KyIbTypy PYCCKHX U KYIbTYpy POCCHSH, BKJIIOYAIOIIYI0 B ce0sl CBBIIIE CTa
HallMOHAJIbHBIX KYJIBTYD.

[IpennpuHUMATETHCTBO BBIXOAMT JAJIEKO 3a HAlIMOHAIbHBIE PAMKH, BOBJIEKasl B CBOIO OPOUTY
JUI] C Pa3IWYHBIM KpYro3opoMm. B pesynpTaTe KyabTypHBIE paziuuMsi HAuYMHAIOT WUrpaTh B
opraHu3anusax Bce 0ojiee BO3pacTaollylo poJib U CUJIIbHEE BO3/EHCTBOBATh Ha Pe3yJbTaTUBHOCTh
JIEIOBOM  aKTUBHOCTU. Pa3nuuuss B CTepeoTHUNaxX MBIIUIEHUS BbI3BIBAIOT MIPOOJIEMBI U
NPOTHUBOpEYHs B TNPOPECCHOHANBHOW MAEATENbHOCTH U JenoBoM obmenun. CBoeoOpasue
HAIIMOHAJBHOW KYJIBTYpPBl HPOSIBIISICTCS KaK B JYXOBHOW, Tak M B MaTepHaibHOW (0COOCHHOCTH
SKOHOMHMYECKOTO YKJIaaa, TPaJAWLUH Tpyda M TPOU3BOJICTBA, M T.N.) cdepax KHU3HU U
JEATeNbHOCTH. B HallMOHANBHBIX KylbTypax 0a3oBas CTpPyKTypa oOpa3yeT HEKHH KOHTEKCT
BBICOKOTO WJIM HM3KOro YypoBHs. [Ipm Hanuumm BBICOKOIO KOHTEKCTa B MEXIJINYHOCTHBIX
OTHOIIEHUSX OONBUIYI0 POJb WUIPAIOT CUTYallMs M HMHTYHMIHMS, a Takke Tpaaulnuu. B Takom
obiectBe (HEKOTOphIE apabCKue U ahpUKAHCKHE CTPAHbI) TOTOBOPEHHOCTH CTPOTO COOJOIAIOTCS.
[Tpu HU3KOM KOHTEKCTE (MPOMBIIUIEHHO Pa3BUTHIC 3allaJHble CTPAHBI) MEKINIHOCTHBIE KOHTAKTHI
4eTKO (popMain30BaHbl, B OOLIEHUU IPUMEHSIIOTCS CTporue (popMyIMpPOBKH, CMBICIOBOE 3HAUECHHE
KOTOPBIX HE 3aBUCUT OT CHUTYyallUd WM Tpaaulud. Mexay KpalHUMH MPOSIBICHUAMH KYIbTYp
“BBICOKOTO” MU “HU3KOTO” KOHTEKCTOB HAXOAATCS OOJBIIMHCTBO OCTAIBHBIX CTPaH, B TOM YHCIIC
Poccus, nposBAsIONUX B pa3IUYHbIX COUETAHUSAX YEPThl 000UX THUIOB KYJIbTYP.

B mpennpuHuUMaTenbCKON AESTEIbHOCTH KpaliHE BEJIMKO 3HAYEHHE COLMAJIbHBIX aCIHEKTOB.
OnHoO¥l W3 XapaKTepHBIX YEpT COIMATIBHOW OpraHM3aluu OOIIECTBa SBIISETCS IpeoOdiagaHue
UHIMBUIyalIu3Ma WIN KOJUICKTHBU3Ma (rpynmnusma). MHIMBHIyaqTu3M HampaBiseT IeSTEIbHOCTh
IpEeIIPUHUMATENS B CTOPOHY BEKTOpA €ro JIMYHBIX MHTEPECOB, YTO MOBBIIIAET CTENEHb JIEJI0BOTO
pucka. KosmekTHBU3M BbIpabaThiBaeT HEKHWE CTaHIAPThl MHTEPECOB HA PBIHKE MOTPEOHOCTEH,
CTEPEOTHIIBI TOBE/ICHHS YeIOBEKa B IPYIIE, YTO OTPAHUYMBAET €ro CBOOOY, HO CHHIKACT CTEIEeHb
pucka. Poccusi mpexacraBiser coOOW THNHUYHBIN 0Opasel] KylbTypbl, KOTOpas coyeTaeT B cebe
ANIEMEHTHl  B3aMMOOOYCIIOBJICHHOTO  HWHAMBHAyalu3Ma W CTPOrOoro  KOJUJIEKTHBH3MA.
B3anmoo0ycioBNeHHBIM UHIWBUIYAIU3M MPUIAET JTUYHOCTH YYBCTBO COJIMJAPHOCTH C APYTrUMHU
YIeHaMU TpPYNNbl, MPUHYKJaeT BeCcTH ceOs aJeKkBaTHO UM Ha OCHOBE MPUHIUIIOB
B3aMMO03aBUCUMOCTH. CTPOTHI KOJUIEKTUBHU3M JKECTKO OTPAHWYMBAET AKTUBHOE WHIMBUIYalbHOE
BOJICU3JIMSIHUE JTMYHOCTU U OOYCJIaBJIMBAET CHJIbHbIE KOHCEPBATHUBHBIC TPAAUIMHN €AUHOAYIIUS C
LEebI0 MOJAEPKAHUS CYLIECTBYIOIIUX CTPYKTYp, HOpM U mpaBmil. [Ipu TakoM KOJJIEKTHBH3ME

TOCITOJICTBYET KOHTPOJIb CBEPXY U NpUHYkAeHUEe. Ha npenpacnosioxkeHHOCTh

Inasa 5. Mexxcnuunocmmuvie KOMMYHUKAYUU 8 YNPAGTIEHUU



283

JUYHOCTHU K MHIMBUIYAIM3MY WU KOJUIEKTUBU3MY BIUSET POJ 3aHATHUN, KyJIbTypa PETrHOHa,
BO3pACT, CTaX pabOTHl U CTENICHb BOBJICYEHHOCTH B PYKOBOJICTBO JPYTUMHU JIFOJIbMH.

B 3anmagHbIx o6OuiecTBax He HAOMIOAAETCS SIPKO BBIPAXKEHHBIX CTPEMJICHUH K CIZIOUEHHOCTH B
rpynne. B ocHOBy paGoThl Tpynmbl TMOJOXKEHbl HMHIUBUAYyalbHbIC 3aJaHMs, YIpaBJICHHUE
OPUEHTHUPOBAHO HA OTIEIbHYIO JIMYHOCTh, COOTBETCTBEHHO MPEIYCMOTPEHA HWHIWBUIyaJbHAs
OTBETCTBEHHOCTh 3a BBINOJNHSIEMYl0 paboty. Takas Mojenb yhpaBieHHs OCHOBaHa Ha
npodeccuoHaiu3Me ¥ HMHHUIMATHBE PYKOBOJICTBA, YETKO (OpMANIM30BAHHBIX MpoIleaypax
KOHTPOJIS.

B smonckoM oOmiecTBe Kaxaplii paOOTHUK M3HAYAIBHO M HEPA3PHIBHO CBS3aH C TOM WIH
MHOM couManbHO rpymnmoi. BnusHue kaxaoro paboTHHKA Ha MOBbIMIEHHE 3((PEKTUBHOCTU
NEATENIBHOCT BCEH OPraHM3aldd TECHO CBSI3aHO C TPAJULMOHHBIM KOJUIEKTUBH3MOM U
CTpEMJICHHEM YJIYYIIMTh PE3yJabTaTbl pabOTHl TOHM TpymIibl, B KOTOPYIO OH BXomuT. IIpu 3TOM B
IPYyIIE CKJIABIBACTCS TaKas BHYTPEHHSA CTPYKTypa, KOTOpask CTPOrO PaHKUPYET IOJIOKEHUE BCEX
ee 4jaeHoB. JIto0oe nposiBIeHNnEe MHANBHUIYaIU3Ma BCETa pacCMaTpUBAETCs KaK MOCATaTeabCTBO Ha
MHTEpECHl CcouuanbHOM rpynmbl. OcoOblii MOPaTbHO-NCUXOJOTUYECKUN KIMMAT HCKI0YaeT
HU3KYIO MCIOJHHUTEIbCKYIO JUCHHUIUIMHY, MPOTYJbl, TEKy4ecTh KaJpPOB U T.I., YTO CHOCOOCTBYET
POCTY IPAKTUYECKUX YCIIEXOB IPYIIIIHL.

[Tpu GoNbIION CKIOHHOCTH POCCHUSIH K MHIWBUIYAIU3MYy OHHM CTPEMSTCS K 00bEIUHEHUIO, K
paboTe B rpymme, mosjarasi, 4To ¢ IPYNION CUMTAIOTCA, YTO OHA MOJKET 3aCTaBUTh PYKOBOJCTBO
YTO-11M00 U3MEHUTH B JIYULIyI0 CTOPOHY. ['pymma i pOCCUSIH CIYKHUT CPEICTBOM KOJIJIEKTUBHOM
3alllUTHI, B TO BpeMs Kak Juist Boctoka u 3anaaa Takas rpymnna siBiIsSETCS CIUIOYEHHOW KOMaHAOM.
[Ipu cknoHHOCTH K paboTe B IPYMNE POCCUSHUH OMACAETCs, YTO KTO-TO MOJIYYUT HE3ACTYKEHHYIO
JOJII0 ero JAocTikeHuil. B pesynbrare kosuiektuBu3M B Poccum mnpuoOperaer Bce Oosee
(opMann30BaHHbIN U HMCKYCCTBEHHBIM XapakTep, a CTaTyC IPYMIbl B POCCUHCKOM MEHEIKMEHTE
CYIIECTBEHHO OTIMYAETCs OT AMNOHCKOIO U aMepUKaHCKOro. OTCYTCTBUE YETKON BCEOOBEMITIONIEH
JICJIOBOM KYJIBTYPbl B POCCHUHCKOM JEJIOBOM MHPE MOXKET CIY)KHTh NPUYMHON BO3HUKHOBEHUS
COLIMAIBHBIX 0aphEPOB B JICTIOBOM OOILICHUH HE TOJHKO MaJO3HAKOMBIX JEJIOBBIX MAPTHEPOB, HO U
B IIpo(hecCHOHANIbHOM cpesie KOHKPETHON OpraHHu3alluu.

KoMMyHuKanHoOHHbIe  0apbepbl  INCHXOJIOTHYECKOr0  XapakTepa  0OyCIOBICHBI
WHAUBHUIYAIbHBIMA  NICUXOJIOTUYECKUMU OCOOCHHOCTSIMM TApTHEPOB IO OOIIEHUIO WU
0COOEHHOCTSIMU CIIO’KUBIIUXCS MEKAY HUMU TICUXO0JI0-
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rudeckux oTHolneHuid. Cornacno H.U. IlleBaHapuHy MOXHO BBLAETUTH TpU (HOPMBI TAKUX
06appepoB: MOHUMaHUS, COIIMATBHO-KYAbTYPHOT'O PA3IUYUS U OTHOLLICHHUS.

bapbeprl nonumarnus BOSHUKAOT MPU:

. HEBBIPA3UTEIILHOW OBICTPON WJIM MEJICHHOW pEeYH, PEeUru-CKOPOTOBOPKE, PEUd C
OOJIBIITUM KOJMYECTBOM 3BYKOB-T1apa3uToB ((hoHEeTHUECKHI Oaphep);

. HECOOTBETCTBUU CTHJISL PEUYM M CUTYaIlMH OOLIEHMS WIIK CTUJISL OOLIEHUS U aKTyaJbHOTO
MICUXOJIOTUYECKOTO COCTOSIHUS TTAPTHEPA 110 OOIIeHHIO (CTUITUCTHYESCKUH Oapbep);

*  pa3IMYUH B CHCTEMax 3HaYCHHs CJIOB (CEMaHTHYECKUi Oapbep);

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



. CJIO’KHOM M HETIOHSTHOM MJIM HEBBIPA3UTEIIBHOM JIOTUKE PACCYKIECHUN U JOKA3aTEIbCTB
(mormueckuii 6apbep).

bapbepsl  coyuanbHo-KyIbmMYpHO20 paziuuuss MMEIOT B CBOGH OCHOBE OCOOECHHOCTHU
BOCIMTaHUS, OOpa30BaHUs, MPEIbIAYIIEr0 OPraHU3alMOHHOTO OOILIEHMS, HAIMOHAIbHON
KYJAbTYpBl, PEIUTMO3HBIX B3MVIAJ0B M T.II. U NPUBOAIT K pa3HOW HHTEpHpETalMM MOHSITHH,
yInoTpebsieMbIX B IIpoliecce OOLICHNUS.

bapbepsl omuowenuss TPOSBISAIOTCS B HENPUSA3HU, HEAOBEPUM K IapTHEpY, KOTOpoe
pacrpocTpaHseTcs Ha epelaBaeMyt0 UM HH(OPMAIIHIO.

KommyHMKaTHBHOE OOIEHHE MapTHEPOB OCYILECTBIIAETCS C IMOMOLIBIO G8epOANbHBIX U
HegepbOanbHblx KoMmyHukayuu. K duciy BepOaJbHBIX KOMMYHUKAIIMH OTHOCAT YCTHBIE H
MUCHMEHHBIE COOOIIEHUs. Y CTHaAs mepeaada HHPOPMAUK MPOUCXOIUT TIOBCEMECTHO B TpOIIecce
JICJIOBOTO OOIIEHUsI, COBEIIAHM, MEPEroBOPOB, MPE3CHTAIMN U T.I., KOT/Ia HAauOOJBIIUNA 00beM
nHGOpMAIK NapTHEPHl U3BIEKAIOT MOCPEJACTBOM PeueBOi CBs3H. lIMCbMEHHBIE KOMMYHHKALIUU
o0pa3yroTcs B popme muceM, MPUKa3oB, pacOPsHKEHUH, HHCTPYKIMA U T.I1., TO €CTh MPH Mepeaayue
MUCHMEHHBIX yKa3aHuidl. HecMOTpsi Ha TO, 4TO BepOaIbHbIE KOMMYHHKAIIMH COCTABJISIIOT OCHOBY
JIeTIOBOTO OOIIEHMsI, UX YJCNbHBINA BeC B Mpoliecce B3auMoieiicTBus He npesbimaeT 10%.

B kauectBe crioco6oB obecrieueHus BepOaIbHBIX KOMMYHHUKALUN HCIIONB3YIOTCS CIyIIaHHE,
peub, yreHue W nuchbMmo. CiylmiaHue MpecTaBlsieT co0OM Mpolecc OAHOCTOPOHHEro MpHuemMa
uHbOpMaIM OT TOBOpSIIEro M 3aHUMaeT 10 45% BpeMeHH MEXIMYHOCTHBIX KOMMYHMKALUH.
PaznuuaroT cienyronie oCHOBHbIE (YOPMBI CITyIIAHUS

e  cbop urpopmanuu (HEUTpaILHOE);

*  00opoHHUTENBbHOE (CKENTHYECKOE OTHOLICHHE K COOCCEIHNKY);

e BewMBOE (May3bl MEXIy COOCTBEHHBIMH BBICKA3bIBAHUSIMH);
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*  CeNeKTHBHOE (CJIBIIIMT TO, YTO XOUET YCIIbINIATh);

*  akTHBHOE (MOHUMAIOLIMI COOCCEIHUK, PACTIONATAIOIINI K OOLICHUIO B IHAJIOTE).

AKTUBHOE  CIyIIaHHE  NpPEINojaraeT  HCIOJb30BaHME  TaKMX  NPHEMOB  Kak:
noounipeHre(KUBaHue,  MOJJIakuBaHue),  mnosicHeHue  (mepedopMynHpOBKa,  YTOUHEHHE),
nepecnpammBanie (mepeckas “nomyraem”), otpaxeHue (oOpaiieHHe K 4yBCTBaM), IMOJBEICHHE
UTOrOB (IIPOMEXYTOUYHOE YTOYHEHHE), TPU3HAHIE 3HAUMMOCTH COOECEHUKA.

Peuv mpencraBnsier co0oit  AuManor coOECeAHMKOB U COCTaBJSIET OCHOBHYIO JIOJIO
KOMMYHHKAllMii Ha COBCLIAHHSX, IEPeroBopax, mpeseHranusx #u T.0. (g0 30% BpemeHu
MEIJIMYHOCTHBIX OTHOIICHHIA).

Ymenue sBISETCS MPOLECCOM BOCIPHUATHSA MUCbMEHHON MH(pOpMaIK U coctanisier 10 15%
BPEMEHU MEKIMYHOCTHBIX KOMMYHUKALUH.

Iucomo cocraBnsier He 6osee 10% MEXJINYHOCTHBIX KOMMYHUKALIUA U PE3KO yTpauMBaeT
CBOE€ 3HAYCHHE C PA3BUTHUEM KOMITBIOTEPHBIX M HH()OPMAITMOHHBIX TEXHOJIOTHil.

Baxxnoe 3HaueHue B oOecnieueHun 3PpPEeKTUBHOCTH BepOaIbHBIX KOMMYHHUKAILUI UMEET mun
auyHocmu cobecenHukoB. Pasznmuuator 16 THIOB, OCHOBAaHHBIX HAa PA3IUYHBIX KOMOWHAIHSX

YCTBIPEX MIKaJl MPCANOYTCHHUA, KOTOPBIC XaPAKTCPU3IYIOT CII0OCOOBI BOCCTAHOBJICHUS SHEPruu,



cOopa uHpOpMaIIMK, TPUHATHS PEIICHUI U MPEANOYTHTEIbHBIN 00pa3 )u3uu (tadm. 2.1).
Tabauya 2.1
I xaJbl npeanoYTeHuii codeceTHNKOB

OKcTpaBepT HuTposept
occra ITpennounraer [Ipennounraer 4yepnarhb
HOBJI |yepnaTh  JHEPTUI0 M3 |3HEPrHUI0 U3  CBOEro
CHUE |BHeHmIHero mupa (JIrofeH,|BHyTpeHHero wmwupa (MbICieH,
SHEPT |3aHATHH, BEIICH). SMOILUH, BICUATICHHIA).
un
YenoBeK CEHCOPHOTO UYenoBek HMHTYUTHBHOTO
O6op |Tuma THTIA
uHpo IIpeanounraer [Ipennounraer
pMmarl (mojiyuatb  MH(OpPMAIHIO [TOTy4aTh nH(pOpMaIHIO
UM |[OCPEACTBOM ST [TIOCPEACTBOM “mmecroro
OpraHoB YyBCTB. |4yBCTBa u oOparaer
O6pamraer BHHUMaHUE|BHUMaHNE HA BO3MOXHOCTH.
IpexKae BCETO Ha
peasibHOE.
Yenosek YenoBek 4YyBCTBYIOLIETO
PHUHS |MBICIUTEIBHOTO THIIA TUIIA
THE [TpuHnmaer [Tpunnumaer pereHus
pere |peueHus “ronoBoit”,|“cepaiieM”, OCHOBBIBAsACh Ha
HUIl |OCHOBBIBAsCh Ha JIOTMKE M |JIUYHBIX YOSIKIEHUAX u
0O0BEKTUBHBIX CyOBEKTUBHBIX IIEHHOCTSIX.
COOOpaKEHUSX.
Yenosek Yenosek
Opa3 |pemaromero Tumna BOCIIPMHHMMAIOILIErO THIIA
KU3H IIpeanounraer IIpeanounraer
u YIOPSIIOYEHHBII U |CTIOHTaHHBI M THOKUK 00pa3
pacIuIaHMPOBAaHHBIM 00pa3 [’KU3HH, npenedperaer
KU3ZHU JUYHBIM  IUIAHUPOBAHUEM H
pacnopsKoM JIHA
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3HaHWE THIMA JMYHOCTH COOECEHWKA TO3BOJIIET MOCTPOUTh W aJalTUPOBaTh CBOE
oOpaleHre K HeMy TaK, YT00bI OHO HAWJIY4IIMM 00pa3oM BOCIIPHHUMAIOCH TaHHOW JTMYHOCTHIO.

CnocoObl  BOCHIpHSITHST M Tepefadyd  HMHQOpMAIMM  XapaKTePH3YIOT — UHOUKAMOPbL
MOOANbHOCMU, KOTOPBIE COOTBETCTBYIOT TPEM OCHOBHBIM THITAM CEHCOPHOTO OTIBITA:

. BU3yaJbHAsE MOJATBHOCTh (BHEIIHSS W BHYTPEHHSS HHGOpMAIHs PEACTaBIsSET COO0M
KOMILJICKC 3pUTENBHBIX 00pa3oB),

*  ayauaigbHas MOJAIbHOCTH (MH(OpPMAIUS TPEAICTABISIET COO0M KOMIUIEKC 3BYKOB),

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



. KAHECTETUYECKass MOJAIbHOCTh (MHpOpMAIMs MPEACTaBIsSeT CO00M KOMILICKC
OIIYIIICHUI — BKYC, OCS3aHUE, OOOHSHUE U T.I1.).

Heo6xonumoe ycnoBue 3¢G(GEKTUBHOCTH KOMMYHHUKALMH — 3TO mepenada MHPOpPMALUU B
TON MOJAIBHOCTH, B KOTOPOU TOTOB BOCHPHUHHUMATH €€ ciymaresb. [1o IBMKeHUIo a3 mapTHepa
M0 KOMMYHUKALUAM MOXHO OMpPEIEINTh B KaKOW MOJAIBHOCTH MPOUCXOJIUT Yy HEro MIpoIecc
obpabotku uHpopmarmu (puc. 2.4).

Yenoeuvie o6o3nauenus'.

1, 2, 3, 5 — 30HBI BU3yadbHON MOAaIbHOCTH; 4,6,9 — 30HBI ayauanbHON MOJAIBHOCTH; 7, 8
— 30HBI KHHECTUYECKONH MOJAITBHOCTH.

Puc. 2,4. Cxema enaznvix cuenanos docmyna

Inasa 5 Medxcauunocmuvie KOMMYHUKAYUU 8 YIPAGIEHUU
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HeBepb6anbHble KOMMYHUKAIIMA OCYIIECTBIITIOTCS MOCPEICTBOM SI3bIKA TEIOJBIDKCHUU U
napaMeTpoB pedd. [JIaBHBIM KOMIIOHEHTOM HeBepOalbHBIX KoMMyHuKanmii (10 55% Bcex
KOMMYHHKAIIUH) SIBISICTCS SI36IK MeN008UNCeHUL, K KOTOPOMY OTHOCST: OJCXK/IY, OCaHKY, JKECTHI,
COOCTBEHHO TEJOJIBIKEHUS, PUTYPY YEIOBEKa, 03y, BRIPAKECHHE JIUIA, KOHTAKT TJIa3aMHU, pa3Mep
3pavKOB, PACCTOSIHHE MEKAY TOBOPSIIIUMH.

AKyCTHYeCKHe HeBepOallbHbIe KOMMYHHMKAIIMU COJACPIKAT MapalMHIBUC-TUYECKYIO (TeMOp
rojioca, ero Juana3oH, TOHAIBHOCTB) U AKCMpaiuHesucmuyeckyio (may3bl B pe4eBOM COOOIICHHUH,
MOKaIUTMBaHKE, 11J1a4, CMEX, TEMIT PEYH) CHCTEMBI.

IIapaauHrBHCTHYECKHE CPeCTBA OOIIEHHS] KAaK BBIPAXXEHHE SKCIIPECCUU COOTBETCTBYIOT
OCOOEHHOCTAM  3MOIMOHAIBHOTO  COCTOSIHUS  cobOeceqHuKoB. CyllleCTBEHHOE HM3MEHEHHUE
IPOMKOCTH, TeMOpa, pUTMa, BBICOTHI 3ByKa XapaKTEpU3yeT CTENEeHb BHYTPEHHErO BOJHEHUS.
MOHOTOHHAsI PeYb YacTO CBUACTEIBCTBYET O CKOBAaHHOCTH IMapTHepa 1o oOmeHuto. [IpuropHo-
CICHHBIA TOJIOC O3HAYaeT HEMCKPEHHOCTh BBICKA3BIBAIOMIETOCS, a ‘METANIMYECKHE HOTKU
TOBOPSAT 00 SHEPTHU, TBEPIOCTH, PEIIUTEIHBHOCTH COOCCEIHHKA.

B wHTOHAIMU pedn pa3iudaroT: MENOJHI0, TeMOp, CHITy rojioca, TEeMII pasroBOpa, May3Hl,
ynapenus. Ctporas NUKIMYEcKas pedb XapaKTePU3yeT BOJIIO, CAMOJUCIUIUIHHY, TEIaHTUIHOCTb.
HepaBHOMEpPHOCTh B PUTME CBHJIETEIBCTBYET O HEYCTOMYMBOM ASMOIMOHATHHOM COCTOSIHUH, C
TPYAOM TOAJIAIOIIEMCS] CAMOKOHTPOJIIO.

HaubGonee xapakTepHBIMH JKCTPAJTHHITBHCTHYECKHMMH CpeJACTBAMHM HeBepOaIbHOTO
OOIIeHUS SBISIOTCS CMEX U YIIBIOKH.

Omkpoimoiti  cmex (COOCTBEHHO CMEX C  IIHPOKO PACKPBITBIM PTOM)  BBIpakaeT

PCIINTEIBPHOCTh M aKTHBHOCTb, HO TNPH pacciabeHHOM CMEXe — CKopee HEOMNpeaeIeHHOCTh U
IMACCUBHOCTB.
Cmex muna ‘“‘xa-xa-xa’ —cCOBEPIIEHHO OTKPBITHIA, HAYIIMH OT cepialua, OO0JIerdaromiui,

MOJIHBII COTJIacUsl C OKPY)KAloIIMM MHPOM, HE3aMyTHEHHOH paJoCTH, XapakTepeH Uil JIUI[ C
HEYCIIO)KHEHHBIM, 0€33a00THBIM, HAUBHO-BECEIBIM HPABOM.

Cmex muna “xe-xe-xe”” —  MaJOCUMIIATUYHBIN, AacCOLUUUPYIOUIUICS  OnesiHUeM,
BBI3BIBAIOIIMH, JICP3KUiA, 3aBUCTIMBBIA (4eM 0oJiee OTKPHITA TJIacHas — TeM OOJIbIIIE 3JI0PAJICTBA,

XaMCTBa, TPE3PEHHUS).



Cmex muna ““xu-xu-xm —XuXUKaHbe, YXOJsIIee BrIIyOb, a HE OOJErJaronuii CMeX U3HYTPH
HapYXKXy; OJHOBPEMEHHO CKpPBITHBIM, XHTPBIH, CMECh HPOHUU M 3JIOPAJCTBA, C COOCTBEHHBIM
MOATEKCTOM, YMBICIIOM.
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Cmex muna “‘x0-x0-x0”’ 3BY4UT XBAacCTIUBO, YIPOXKAloIle, C HEKOTOPHIM COMHEHHEM,
KPUTHYECKUM YAUBJICHUEM, IPOTECTOM (B OCHOBE M3/ICBATEILCKUI U TPOTECTYIOIIHIA).

Cmex muna “‘xy-xy-x)”° BBIpaXKaeT CKPBITBIH CTpax, OOS3IMBOCTH, HAPUMEP Y JIIOJCH C
MpepaccyIKaMu.

Paccnabnennas ynvloka (4eM MEHBIIC HampsDKEHHas, TeM Oojiee MNpUBJCKaTeabHee) ~-
BBIPOKAET TIEPBOHAYATBHO IEPSKHUTYI0 paJoCcTh 0e3 BCAKHMX  OTBICKAIONUX  TIOMEX,
0€30roBOpPOYHOE PU3HAHNE KAaKUX-JIMOO IIEHHOCTEH, HaXOIAIINXCSI BHE COOCTBEHHOM JIMYHOCTH.

Vemewwa (3aKkpbIThie M HECKOJBKO HAmpsOKEHHBIC TyObl) — BBIpaXKaeT HEKOTOPOE
BMEIIIATEIbCTBO BOJIM, CHEPKAHHOCTh, OTCYTCTBHE O€30TOBOPOYHOM OTAA4YM; IOBBIMICHHOE
BHUMaHHE, COOCTBEHHOE MHEHHE O IEPeKUBAEMOM, HO 0€3 HEraTMBHOHM YCTaHOBKH, PaJOCTh,
JOCTaBISIEMYIO CKPBITBIM HaOMIOZCHUEM, KOTOPBIM TUXO HACJIaXIar0TCs, OCTaBasch “B cebe”.

Cmywennas  yavibka  (OTCYTCTBUE  OPraHMYECKOTO  NPOTEKaHWUsS  JBHXKEHHS  Tyo0,
€CTECTBEHHOI'O TMPOSBJICHUS YABIOKH, KOTOpas BHE3AIMHO MOSBISETCS U TOYHO TaK XKE HCUYE3aerT,
TPAaHUYUT C TPUMACON) — XapaKTEepU3yeT OTCYTCTBHE UCTHHHOTO COJIEP)KaHHsS YyBCTB, POOOCTH,
3aTPYAHUTEIHHOE MOJIO0KEHHUE.

Hckadicennorit, ompuyarowuti cmex Wil yavloxa (B OMYyIIEHHBIX YrOJIKaX pTa CKPBIBACTCS
OTpHUIIAHKHE) — XapaKTEPH3yeT UPOHHUIO, 3ITOPAJICTBO, OTPEUCHHUE

Cnaokast ynwioka (MAMHYECKOE TIPOSIBIICHUE KaK MPU PEaKIMU Ha CIAJKOE) —THIUYIHA JIs
XaHKeH ¥ CEHTUMEHTATBHBIX JITYHOCTEH, a TaKXkKe 3aKOPEHENBIX JIbCTEIOB, KOTOPhIC OTBEYAIOT ei
Ha BO3/ICHCTBHE CO CTOPOHBI JIMIA, KOTOPOMY OHH JIBCTST.

Azeumenvhas yxmolika (00JbIIE TIOX0XKa Ha TPUMACY, PEAKLHUIO HA KUCIOE) — OTpa)kaeT
3HAYUTEIPHOE HAMPSHKCHUE W BBIJACT JISKAIHE B €¢ OCHOBE COOCTBEHHBbIC HAMEpEHHs (THUIHYHA
TSl HaXaJIOB, HATJICIIOB M XaMOB).

Kpusas, nuwv ¢ 00HOU cmOpoHbl nuya YavlOKa U cMex — BBIPAXKAET OTCYTCTBHUE
PEIIMTEILHOCTH WU AKTUBHON JHEPTUYHOCTH, CACPNKAHHOCTh U CTPEMJICHHE K OTPHIIAHUIO U
00ECIICHUBaHUIO, KOTOPbIE OCO3HAHHO CKPBIBAIOTCS 33 HAMYIIEHHOW BECENOCThIO (B 3aBUCHMOCTH
OT CHUTyallud MOXET O3HauyaTh OCO3HAHHYI0 KPUTHUYHOCTb, U3JIEBKY, NpPEeHEOPEKUTEILHOE
MPEBOCXOJICTBO, Aa)Ke HCHABUISAIIEE OTPUIIAHNE).

TakTujibHble KOMMYHUKAIIMH BBIPAXAIOTCS Yepe3 MPUKOCHOBEHHE, IOXKAaTHE PYKH,
o0BsATHS, MoLenyl. B mpakTuke ynpaBieHus: yaiie MPUXOIUTCS CTAIKUBATHCS C PYKOMOXKATHEM.

PykomnoxaTusi NpUIIUTH K HAM U3 TIyOHHBI

I'nasa 5 Mesxcnuunocmmuvle KOMMYHUKAYUU 8 YNPAGIeHUU
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BEKOB, KOTJa JIIOAM €IIe KWJIM B TEHIEpax U MPHU BCTpPEUE MOKa3bIBAIU APYr APYry JaJ0HH,

JIEMOHCTPHUPYS OTCYTCTBHE KaKOT0-In00 opyxusi. CoBpeMeHHas (opMa 3TOTO APEBHETO pUTyaa

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



3aKJIFOYACTCS B 3aMBIKAaHUU M B3aUMHOM IOKATHH PYK IIPU BCTPEUE U MPU PACCTABAHUU.

Tun pykomoxaTusi HeceT WHPOPMAINMIO O XapakTepe © IMOIHMOHAIBLHOM HACTPOE.
PykomoxaTue mepemaeT oJHO M3 TPEX BAXKHBIX UyBCTB. CTPEMJICHHE HOMUHHUPOBATh, TOTOBHOCTh
MOYUHSATHCS WIH MapTHEPCKHUE B3aUMOOTHOIICHHUS.

Jlomunupyrouwiee nonoicenue.

A nuoupyem Hao b, eco nadons cmompum enus. A netmaemcs ynpagiame b, nado 6eims c
HUM NOOCMOpOJdicHel Ycnewnvle npeonpunumamenu 0ObIYHO NEPEbIMU NPOMALUBAIOM DYKY Ol
PYKOROJCAMULL U UCNONb3YIOM OOMUHUPYIOUee NOJI0JNCEeHUe.

I'omogénocmb noduunamocs.

A npusnaem nudepcmaso b u comoe emy noouunamscs. Jladono A cmompum 6gepx.

Ilapmuepcmeo, é3aummnoe ysasxcenue.

Obe nadonu 6 sepmukanbHom nonoxcenuu. Kozoa 30oposaiomes 06a 61acmuuvlx uenogexa, mo
npoucxooum Kaxk Obl cumeorudeckas 0Oopbba 3a OOMUHUpYIOWee NOJIONCEeHUe C8oell PYKU.
Peszynomamom 60pvbbl cmanosumcsa napmuepckoe mydcckoe pykonoxcamue. Haunyuwuil mun
DPYKOnodcamus.

Pykonosxcamue “nepuamka’.

Pykonoorcamue nonumukog: A xouem enywums b, umo on A6ns1emcs 4e106eKom 4ecmHuiM u
docmotinbim 0osepusi Ecau nroou ecmpeuaromes enepgvie, mo A ckopee ucnvimsiéaem nooo3peHue

U OCMOPOIAHCHOCNb 6 OMHOULECHUU HamepeHud

10 YnpaBieHue nepcoHaaIoM OpraHu3aIuu
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Pykonoxncamue “Komnema” unu “Mepmeas pvioa’.

Pykonooxcamue A xonoouoe u esanoe, xapakmepuszyem ciadvlii xapakmep u NACCUBHOCMDb.
Pyky A neeko nosepnymu 6 domuHupyrowee noiodxiceHue.

Pykonoxcamue “Kocmouku mpewam” .

5 oemoncmpupyem azpeccusnocms u Heycmynuugocme.

Pykonoscamue nanpasceHHou pyKkoiu.

Pyxonoosicamue b secbma Hanpsidcennoe, oH 0epaicum Opy2020 HA pACCMOAHUU, YMOoObl Mom
He 8Mopacs 8 e20 IUUHOEe NPOCMPAHcmeo. Xapakxmepuszyem azpeccusHocnms b.

Pyxonoowcamue “Ilpumanyms K ceoe’.

b — wmsiekuil u neyeepennubiil 6 cebe uenogex, UyeCmeyowull ceos Xopouo moabko 8
c80eM IUUHOM

npocmpancmse.

OabgakTopHble HEBEpOAIbHbIE KOMMYHUKAIIMU CBSI3aHbI C MPUATHBIMU UM HETPUATHBIMU
(eCTeCTBEHHBIMHU M MCKYCCTBEHHBIMHM) 3aITaxaMy YeJI0BEKa.
HeBepOanbHble KOMMYHUKAILIUU OKa3bIBAIOT OOJIBIIYI0 BCIIOMOTATENbHYIO POJIb B OOIIEHUH,

OGJI&I[&IOT CIIOCOOHOCTBIO HE TOJIBKO YCUJIMBATh WU 0CJIabJIATh peUCBOC BOSIIGFICTBI/IG, HO U



MIOMOTAIOT BBISIBUTH TAKOM CYIIECTBEHHBIH MapaMeTp JEIOBOTO OOIIEHUS, KaK HAMEpPEHHs €ro
Y4aCTHHKOB.

5.2. UHTepaKTUBHAS COCTABJIAIOIIAS O0LIEHUS

[Tpu HHTEpaKTHBHOM OOLICHNY (B3aMMOJICHCTBUM) XapaKTEPHBIM SBIISIETCS:

*  YMECTHOCTb NPHHATHIX YIPABICHYECKHX PEIICHNH;

*  YETKOE pacmlpeesicHHe 003aHHOCTEH U MOJTHOMOYHH;

*  yYMCHHE MPEeAOTBPAIATh U pa3peliaTh KOHGIUKTHBIC CUTYAIUH.

1'iaea 5 Meowciuunocmuvie komMmynukayuu K ynpasieHuu
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JlenoBoe oOmieHre Kak MpoIecC B3aMMOJICHUCTBUS, KaK MPaBHIIO, MPEAIoIaraeT HeKOTOPBIN
KOHEUHBIN PE3yJabTaT —U3MEHeHUe nosedeHuss u oOeamenvHocmu oOpyeux naiodeu. Ilpu 3TOoM
oOmieHne TpeAcTaBiIsieT Cco00M  MEXIMYHOCTHOE B3auMoJieiicTBHe B (QopMme CBs3ed W
B3aMMOBJIMSIHUN, CPOPMHUPOBAHHBIX B PE3yJabTaTe COBMECTHON MPO(ECCHOHATHHON NESTETbHOCTH
MapTHEPOB.

CoBMecTHast JEATENbHOCTh M OOIIEHHE OCYHIECTBISETCS B YCIOBHSAX JEHCTBYIOLIMX
INPUHLUIIOB COLMAJIBHOTO KOHTPOJS € YydeToM ¢miocopuu OpraHU3alMM, pErJaMEeHTOB
B3aUMOJICHCTBHSI, LEHHOCTEH W TIPUHIMIIOB TMOBEJICHUS, TMPHHATBIX B (QOPMalbHBIX U
HepOpMaNBHBIX MaJbIX COLHMANbHBIX rpynnax. [IoTpedHOCTh B €70BOM 0OIIEHHH 00YCIaBIMBaeT
MOTHBBI, TI0 KOTOPBIM MApTHEPHI BCTYIMAIOT BO B3aUMO/ICHCTBHUE!

e kooreparus (MaKCUMU3aIKst OOIIEro BBIUTPHIIIA);

*  UHAMBUAYyaTU3M (MaKCHMH3AlUsA COOCTBCHHOTO BBIMTPHIIIA);

*  KOHKYpeHIHs (MaKCUMH3AIUsI OTHOCHTEIBHOTO BBIMTPHIIIA);

*  anbTpyusM (MaKCHMH3AIMs BHIUTPHIIIA TAPTHEPA);

* arpeccusi (MUHUMU3AIMS BRIMTPHIIIA TAPTHEPA);

*  PaBEHCTBO (MUHHUMM3AIUS PA3INYAN BO B3aUMHBIX BBIUTPBIIIAX TAPTHEPOB).

CornacHo P. Beiiyidy MOXXHO BBIIEIUTH YETHIPE OCHOBHBIE OO0JIACTH B3aUMOJEHUCTBUS
MapTHEPOB, KaXKJ1asi U3 KOTOPBIX MOXKET COACPIKATh MO TpU (HOPMBI MOBEACHYECKOTO MPOSBICHHUS:

* [losumusnsie smoyuu 1 Pewenue npoonem 1 [locmanoexa npodonem > Hecamuenvie amoyuu

BBIpAQ)KEHUE COJUAAPHOCTH, CHITHE HANPSDHKEHHS, BBIPaXEHHE COTJacus, MPEmoI0XKeHHUS,
yKa3aHWs, BBIpOKEHHE MHEHHMS, BblJaya OpHUEHTaluH, npockba 00 wuHopmanuu, mpocsda
BbICKa3aTb MHEHHE, Mpochba 00 yKa3aHUM, BBIPAKEHHE HECOIJIacHsl, CO3JaHHE HAIPsHKEHHOCTH,
JEMOHCTPUPOBAHNE aHTAarOHNU3Ma.

CyIIHOCTh MEKIMYHOCTHBIX B3aMMOJEHCTBUHN, OOBACHSAET psin Teopuit: obmena (Jxk.
XomaHc),

cuMBoJsIndeckoro uHTepakiuonu3ma (k. Mun, I'. Biaymep), ynpaBieHus BriedaTICHUIMA
(O. T'odman), ncuxoananusa (3. dpeiix).

!
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CornacHo meopuu 0OMera apTHEPHI B3aUMOICHUCTBYIOT APYT C APYTOM C YU4ETOM JIMYHOTO

OIIbITa, COIMOCTAaBJIAA U CTPEMACH YPABHOBCCUTH BO3MOIKHBLIC IMOOIIPEHUA U U3ACPKKHU O6H.[CHI/I$I.
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IIpu 3TOM B NOBEIEHUH NAPTHEPOB BAKHYIO POJIb UI'PAIOT MOJOKHUTENBHBIE IPUMEPBI TIOOIIPEHNUS

aHaJIOTUYHBIX MIOCTYIKOB B MpouioM. Teopus oOMeHa 6a3upyercss Ha YeThIpex MPUHLIUIAX:

J yeM OOJbIlle BO3HATPAKIACTCS OMPEACICHHBIM THI MOBEACHHS, TEM Yalle OH Oyaer
MIOBTOPSATHCS,
. YEJIOBEK CTPEMUTCS BOCCO3LATh YCIOBHUS, OT KOTOPBIX 3aBUCUT YPOBEHb

BO3HArpaxxXacHus 3a OHpeHeHeHHLIﬁ THUII TOBEACHU,

. €CJIM BO3HArPaKJICHHWE BEJIUKO, TO YEIOBEK TOTOB 3aTPATHTh OOJBIINE YCHIIUS YISl €T0
MOTYyYCHHUS,
. KorJa MOTPEeOHOCTH YelloBeKa OJM3KU K HACBHIIICHHWIO, OH B MEHBIIICH Mepe CTPEMHTCS

MpUJIaraTh YCWIHS JUIS UX YAOBJICTBOPCHHUS.

Ota Teopus pacCMaTPHUBAET COLIMAIBLHOE B3aHUMOJIEHCTBUE KAK CIOXKHYIO CUCTEMY OOMEHOB C
YPaBHOBEIIECHHON CTPYKTYpOW BO3HarpaxiacHuil u 3arpar. OgHako B 0OIIEeM cCiydae peakiius
YeJIOBEKAa Ha BO3HArpakJI€HHWE HE BCErJa OJHO3HAYHA, a BBICOKOE BO3HAIPAXKICHUE 3a4acTyIO
MIPUBOJIUT K NMOTEPE aKTUBHOCTH.

Teopusi cumeonuueckoco UHMEPAKYUOHUIMA PACCMATPUBACT IOCTYNKM YEJIOBEKA Kak
COIMaNbHOE TIOBEICHUE, OCHOBaHHOEe Ha oOMeHe wuHMopmanmel. CuMTaeTCs, YTO YEIOBEK
pearupyeT HE TOJILKO Ha TOCTYNKH MApTHEPOB MO OOIIEHHIO, HO W Ha MPEAIIECTBYIOIIUE UM
HaMmepeHusa. CorinacHo 3TOM TEOpUM B3aWMOJIEWCTBHE MEXK]y MapTHEPAMHU PAacCMATPUBAETCS Kak
HEMPEPBIBHBIA TUANIOT, B MPOLIECCE KOTOPOTO OHU HAOTIOAAIOT M OCMBICIMBAIOT HAMEPEHHS APYT
Apyra u pearupyrot Ha HuX. J[)k. MU BbIACISET Ba TUIIA PeaKiuii (1eiHCTBUIA):

*  HE3HAYMTENbHBIN KeCT (aBTOMATUYECKUi pediiekc);

. 3HAUYUTEIIbHBIN KECT, CBA3aHHBIM C OCMBICICHUEM NOCTYIIKA U HAMEPEHUH NapTHepa U
npeoOpa3yemMblii B CHUMBOJI, BBIPAXAIOIIUA CMBICT OMPENCICHHOTO TOHATHSA, ACUCTBUSA, WU
npeaMera.

Nurtepnperanus cuMBOJIa OCYIIECTBISETCA B MPOMEXKYTKE BPEMEHU MEXAY BO3JAEHCTBUEM HA
nmapTHepa U TPOSIBJICHHEM COOTBETCTBYIOIIEH peakiu. [lapTHepsl 1O OOIIEHHWIO Yydarcs
OJIMHAKOBO WHTEPIIPETHPOBATh 3HAUCHHUS OIMPEJCICHHBIX CUMBOJIOB. JIMYHOCTL popmupyercs BO
B3aMMOJICHCTBUM C JPYTUMHU JIMYHOCTSIMU U YCTAaHABIMBAETCS KOHTPOJb NEHCTBUM JTUYHOCTH Ha
TEMH MPEJCTABICHUSIMH O HEH, KOTOPbIE CKIABIBAIOTCS Y OKPYKAIOIIHX.

Teopus ynpasnenus énevamierHusmu MPENIaracT pacCMaTpUBaTh COLUAIbHBIE CUTYyalluU Kak
TeaTpaibHble MUHUATIOPHI, TJ€ aKTepaMu SIBJISIOTCS
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MapTHEPHl MO OOIIEHUIO, a JEeKOpalMsIMH — OpraHu3alluoHHOEe OKpyxkeHue. J. ['opman
OTMEUAET, UTO, “HecMOmps HA OnpeoesieHHYIO Yelb, KOMOpY UHOUBUO MbICIeHHO cmasum nepeo
co0otll, HecMOmMps HA MOMUB, ONpPeOeNAIoWUll My Yelb, OH 3AUHMEPeco8aH 8 Mmom, 4mobdvl
peaynupogams  nogedeHue Opyeux, OCOOEHHO UX OmeemHylo peakyuilo Oma pezynayus
ocywecmenaemcs, 21asHblM 00pa3om, nymem e20 GIUsHUA HA NOHUMAHUEe CUMyayuu Opy2umMu’. oH
delicmgyem mak. YmoOvl NPou3eOOUmMb Ha Jadel HeobXxooumoe emy eneyamieHue, NOO
8030elicmeuemM Komopozo opyaue Cmawym camoCmosimenbHo 0eiams mo, 4mo cOOmeemcmeyem

€20 cOOCMBEHHbIM 3aMbICIAM .



3. @peiin B meopuu ncuxoawaiuza YTBEPKAAET, YTO TIABHONW NPUYMHOW 0OOpa3OBaHMS
CTaOMJIBHBIX COLMAJIBHBIX TPYNI SBJSETCS IMPUCYIIEE BCEM JIIOJSIM YYBCTBO IPEAAHHOCTH M
IOKOpHOCTH JuaepaM. IIponecc B3auMOACHCTBUS JIIOAEH OTpa)kaeT UX ACTCKUU OIBIT U JUACP
OTOXAECTBIIAETCS. C MOTYUIECTBEHHBIMU JINYHOCTSAMH, KOTOPBIX B JETCTBE OJHULETBOPSAIN
poauTeny. DTO XapaKTEepHO MJIsi CUTyalu#, Korjga oOuieHue sBisercs He(QOpMalbHBIM WU
HEOPTraHU30BAHHBIM.

WuTepakTuBHOE OOIIEHHE COMPOBOXKIAAETCS IMCUXOJOTUYECKHUM BO3JCHCTBHEM, IIENBIO MU
pe3ylIbTaTOM KOTOPOI'O SIBJISETCA NEPECTpPOMKA WHIMBUAYAJIBHBIX WM TPYNIOBBIX OTHOLIECHHH,
MOTHBOB, B3IJIJIOB, YCTAaHOBOK. VI3MEHEHME JINYHOCTHU IMOJ BO3JEUCTBUEM APYTUX JIIOJIEH B XOJI€
TaKoW MEepecTpPONKU MOTyT OBbITh BPEMEHHBIMU M MEPEeXOASIIMMM WX ycToiuuBbIMH. Ha myru
TaKUX BO3JEHCTBHI KaXias JUYHOCTh BBICTPAaMBaeT 3AIMTHbIE INCHXOJIOTHMYecKHe Oapbepbl,
bunpTpyromue BO3ACHCTBHS W OTHCNSIONIME TMOJE3HbIe OT BpeaHbiX. [lo 3Toi mpuunne
IICUXOJIOTHYECKHE BO3ACUCTBUS JIMIIb IPU OIPEJIEICHHBIX YCIOBHUSX BBI3BIBAIOT HEKOTOPOE
W3MEHEHHE B TICHXUKE JIIOJAeH W COOTBETCTBEHHO B TMOBEICHUH M MNPO(HECCHOHATBHOM
JESITEIbHOCTH.

5.3. IlepuenTUBHAs COCTABJISIIOIIAN OOIIEHUS

OO11eHre Kak BOCIIPUATHE ApTHEPAMH JIPYT Apyra BKIOYaeT B ceOsl:

*  [O3HaHUE COOCTBEHHOW JMYHOCTH B MIpoliecce OOIIeHus;

*  TI03HaHUE W MMOHUMaHHE COOECeHHKa,

. MIPOTHO3UPOBAaHKUE TMOBEACHHs MapTHepa Mo oOluieHuro. B3aumonelicTBue Mexmy
MapTHEPaMu BO3MOXHO TOJIBKO B YCIOBHUAX

B3auMonoHuMaHus. OHO MOKET OBbITh YCTAaHOBJICHO B XOJI€ MO3HAHMS JIMYHOCTH MapTHEpa,
KOTJ[a OTHOBPEMEHHO OCYILECTBIISIETCS SMOLIMOHAIBHAS OLICH-
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Ka, MOIBITKA MOHATh MOCTYNKHU cOOEceHWKa M OCHOBAaHHbIE Ha OOLICHUM CTPAaTErHu €ro
MOBEICHMUS, a Jaliee IOCTPOUTHh CBOU COOCTBEHHBIE.

B mpornecce mo3HaHus MapTHEpa KaXIbl YeJIOBEK COIMOCTABISIET ceOs C COOECeTHHKOM,
IPUHUMAs B pacyeT He TOJIBKO €ro MOTpeOHOCTH, MOTUBBI U YCTAaHOBKH IOBEICHUS, HO U TO, KaK
co0eceJTHUK TTOHUMAeT cOOCTBEHHbIE MOTPEOHOCTH, MOTHUBHI U YCTaHOBKU. Kax/iplif 13 mapTHEpoOB,
OLICHMBAs JIPYroro, MbITAETCS BBIABUTH NPUYUHHO-CIEICTBEHHYIO CBS3b MOTUBOB €r0 IOBEIEHUS.
JleHCTBUTENbHBIE MOTHBBI TOBEACHUS, KaK MPaBMIIO, CKPBITHI OT JPYTUX, U COOECEeAHUKU B
ycnoBusix nepunuta mHGOpPMANMKM APYr O APYre HAUYMHAIOT MPOBOJUTH AHAIOTHMHM Ha OCHOBE
CXOJCTBA TOBEJCHMS TMapTHEpa C KaKUM-TMOO JAPYyrUM JIMIOM HIH COIMOCTAaBJICHHUS C
COOCTBEHHBIMM MOTHBaMHU IOBEJICHUS B aHAJIOTMYHON cuTyanuu. B Xome MeXIHMYHOCTHOTO
OOLIEeHUS UCTIONB3YIOTCS ONpeeTICHHbIE MEXaHU3Mbl TO3HAHUS MapTHEpa!

. uoenmuguxayusi — CcHocod TMO3HAHUS JAPYroro 4YeJoBeKa, IMPU KOTOPOM
MIPEIIOJIOKEHHE O €ro BHYTPEHHEM ICUXUYECKOM COCTOSIHUM CTPOMTCS HAa OCHOBE IOIBITOK
MIOCTaBUTh ce0sl Ha MECTO MapTHEpa MO OOILEHUIO;

. omnamusi — SMOLMOHAIBHO COINEPEKUBAHKUE JPYroMy, OCHOBAHHOE HA YMEHHUH

MMpaBHUJIbHO MPEACTABUTDH ceGe, 4TO HPOUCXOAUT B AYHIC APYroro 4€JIOBCKA, YTO OH ICPCIKUBACT,

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



KaK OIICHUBAET BO3ACUCTBUE OPTaHU3AIMOHHOTO OKPYKCHHS;

. ammpakyus (NIPUBJICUCHUE) -- MPEICTABIACT CO0O0W (GOpMy MO3HAHHS APYrOTO
YeJI0BEeKa, OCHOBAHHYIO Ha (OPMUPOBAHWMU YCTOWYMBOIO IIO3UTUBHOTO YYBCTBA K HEMY,
MPUBSI3aHHOCTH K MAPTHEPY, APYNKECKOMY WM 00Jee HHTUMHO-IUYHOCTHOMY OTHOIICHHUIO;

*  pegrexcus — 3TO MEXaHU3M CaMOIIO3HAHUS B Mpoliecce OOIIeHNs, B OCHOBE KOTOPOTO
JEKHUT CIMOCOOHOCTh YENOBEKa MPEACTaBIATh, KAaKUM OH BOCIPHUHUMAETCS MapTHEPOM IO
OOIIEHUIO;

. Kay3anvHas ampubyyus - - MEXaHU3M HMHTEPHpPETAalud MOCTYIKOB U YYBCTB JIPYTOro
4eNoBeKa, CTPEMJICHHE K BBISICHEHHUIO PUYHH IMOBEICHUS TapTHEPA.

Kaxp1ii 4eToBeK CTPOUT MPUBBIYHBIC 151 CE0s1 0OBSICHEHUSI Uy)KOTO MTOBEICHUS:

. CYOBEKTBl C JMYHOCTHOW aTpHOYIMEed WMEIOT CKIIOHHOCTh HMCKAaTh KOHKPETHOTO
BUHOBHHKA CITY4YHBIIETOCS;

. Ipu  OOCTOSTENILCTBEHHON aTpuOylMM HaOMI0JAeTCsl CKIOHHOCTh BHHMTH
0OCTOATENBCTBA, CIOCOOCTBOBABIINE CIYYHBIIEMYCS, @ HE 3aHMMAThCS TMOUCKAMHU KOHKPETHOTO
BUHOBHHKA,

. CYOBEKT CO CTUMYJBbHOH aTpuOyLuell MIeT MPUYMHY CIyYUBIIEMYCS B IpeAMeTe, Ha
KOTOPBIN OBUIO HANpaBJIEHO JIEHCTBHE, HIIK B CAMOM I10-

Inasa 5. Mesxcnuunocmusie KOMMYHUKAYUU 8 YAPABTIEHUU
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crpanasiiem (“mocka OblIa MI0X0 MPHOUTA, IOATOMY U yrajia”, “‘caM BUHOBAT, HE HaJ0 OBLIO
CTOSITh MMOJI TUTOXO MPUOUTON A0cKoi™). B mpoliecce ka3yaabHOH aTpUOYIIMH YCIIEXH Yalle BCETo
MIPUIHCHIBAIOTCA cebe, a Heylaul — CJIOKHUBIIUMCS 00CTOSITENIbCTBAM, YTO BO MHOTOM 3aBUCHUT OT
CTEINECHHU YJacTHs IMYHOCTH B MPOHUCIIEAIIEM COOBITHH (YYaCTHHK M HAOIOIATENb).

5.4. Ilcuxosiorusi 3¢ peKTUBHOIO BXOKIEHHUS B KOHTAKT € CO0eceJHUKOM

BxoxneHne B KOHTakT C COOECETHHKOM MOJPa3yMEBAaeT YCTPAHEHUE IICHXOJIOTHUECKUX
0apbepoB, OpTraHU3AIUIO CONMIDKEHUS C TApTHEPOM IO OOIIEHHIO W JAMAarHOCTHPOBAHHE €ro
JUYHOCTHBIX  OcOoOEHHOCTe. METOJOJIOTHYeCKH YCTaHOBJIIGHHE KOHTAKTa IpEAIoJiaraet
MPOXOKJICHHE PsiJia TATOB!

1) cHSATHE ICUXOJIOTUYECKUX OaphepoB;

2)  BBISBJICHHE COBIAJAIONINX UHTEPECOB;

3) omnpezercHUE MPUHIUIIOB OOIICHHS;

4)  BBIABICHME KaYECTB, OMACHBIX ISl OOILCHHUS;

5) amanranus K HapTHEPY U YCTAaHOBJICHHE KOHTAKTA.

Jlrobast nenmoBast BCTpeua JABYX MApTHEPOB MOJpa3yMeBaeT UX KOHKPETHBIE NEHCTBUS IO
OTHOLIEHUIO APYr K JAPYTY, YTO CIYKUT HEOCO3HAHHOW MNPUYMHOW CTPAaxXOBAHMSI PUCKA MyTEM
BO3BE/ICHHUS OTPEIETICHHBIX NICUXOJIOTHYEeCKUX OapbepoB. 3a/iaya MepBoOro 3Tana oO1eHus: — 3TO
CHAmMuUe maxkux 6apvepos M NMOATOTOBKA MyTel /i mocieayromnero 3aumoaeiictsus. CyliecTByer
psin GaKTOpOB, CIOCOOCTBYIOIINX YCTAHOBIICHHIO MCUXOJOTHYECKOTO KOHTAKTa (MOJIOKUTEIbHBIC
(bakTophl) M TPEMATCTBYIOUIMX BXOXKICHHIO B KOHTakT (oTpuuarenbHbie (aktopsr). K uumcmy
NONOJHCUMENbHBIX  (haKmopoe CIEAyeT OTHECTM BCE TE YCIOBUS, KOTOpPbIE CIOCOOCTBYIOT

AOCTMIKCHHUIO COTJIaCHud WM BCAYT K HAKOIUICHUIO COITaCOBAHHBIX MHEHHH II0 pasiInIHbIM



BorpocaM. Cpeari HUX BBIJIEIISIFOT:

*  YaCTOTYy COIJIaCHUH;

*  B3aWMHOCTH U COBIAJCHHUE COTJIACHUH,

. YyepeOoBaHUE COTJIACUIl CO CTOPOHBI MapTHEPOB MO oOmeHut. OTpUraTeNIbHBIM
(dakTOpoM, BEAYIIUM K YCTAHOBJIICHUIO TICHXOJIOTHYECKUX O0aphepoB, SBISETCS HACTOPOKEHHOCTh
M0 OTHOUICHUIO K TapTHepy Mo oOmeHuto. s CHATHSA HAMpsDKEHHOCTH Ha TEPBOM dTarie
OOLIECHUs] WHUIMATOpPY KOHTAaKTa CIEeAyeT BbIOpaTh HEHTpaldbHy0O TeMy MAisi Oecenbl, He
3aTparuBarollyio JUYHOCTh COOECETHIKA, HO CBSI3aHHYIO C TAKUMU OI[CHKaMU 00-
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CY)XJIaeMbIX BOTIPOCOB U MPOOJIEM, ¢ KOTOPHIMH HEBO3MOXHO HE COTJIaCHThCs. B pesynbrarte
TAaKOT0 Hadaja OOIICHHS Yy COOECeHWKA CKIIAIBIBACTCS BIICUATIICHWE, YTO IMAPTHEP IMOJHOCTHIO
JIOBEPSICT €ro CYXKJICHUSM, MHCHUSM W YTBEPXKICHHSM U CO3JACTCS JUTMTEIHHOC M YCTOWYHMBOE
COCTOSIHUE YJOBIICTBOPCHHS OOIIEHHEM. B 3TOM ciydae paHee yCTaHOBIICHHBIC IICUXOJOTUYECKUE
Oaprepbl pa3pylIalOTCs WM XOTsS OBl CHIDKAIOTCS M coOeceHUK “‘repsieT OaurenbHOCTH”. [lpm
MPABWJILHO BHIOPAHHOU TAKTHKE IMOBEJICHUS B KOHIIE TIEPBOTO 3Tara OOMCHUS:

*  Tay3bl MOCIE TMOCTAaBICHHBIX BOIIPOCOB CTAHOBSITCS KOPOYeE:

. HAYMHAIOT TIpeodsiagaTh COOCTBEHHBIE COOOIIEHUS COOECeTHUKA, er0 HEMPOU3BOJIbHEIE
pa3bsCHEHUS U JIOTIOJIHEHUS K paHee CKa3aHHOMY,

. CJIO)KHOCTh M TPOCTPAHHOCTH OTBETOB BO3pACTaeT, a YUCIO BOIMPOCOB Ha BOMIPOC
(peakTUBHBIX BOTIPOCOB) COKPAIIAETCSI.

B ocHOBe BTOpOro 3Tama oOIICHUS] — 6blA8/1eHUSL COBNAOAIOWUX UHMEPeCco8, JIEKUT TTOUCK
TOYEK “‘OJIM3KOTO CONMPUKOCHOBEHHUS , COBMAJAMOIIMX TEM, MHEHHH, OIICHOK, IEepPEKUBAHHM.
[lenecooOpa3HOCTh 3TOTO 3Tana COCTOUT B HEOOXOJUMOCTU MOCTPOEHUS MEPBUYHON OCHOBBI IS
oObenuHeHus], 9To0bl Ha 0a3e OOIIMX, COBMAJAIOIIMX U B3aMMHO IPHUBJIEKATEIbHBIX WHTEPECOB
BBIPa0OTaTh HAYaJIbHBIC HABBIKM COBMECTHOTO OOIICHHS ¥ BBI3BATh y COOECETHHKA
MTOJIOKUTEIIBHBIC SMOIIMU B pe3yJIbTaTe TaKoro oOmieHus. Tema JUisl peau3alud BTOPOTO JTara
JOJKHa ObITh CBOOOAHOW M HE3aBUCHUMOW OT JIMYHOCTU COOECEIHUKA, HalpuMmep, €ro
HenpodeccnoHanbHbIE HWHTEpEeChl, x000m. MHTepec cobecemHMKa K OOCYKIaeMOMY BOIIPOCY
JOJKeH OBITh HACTOJIBKO BEJIHMK, YTOOBI IIETMKOM 3aHUMaTh €ro cosHaHue. [Ipm 3ToM cremyer
MOCTOSTHHO TIOJIJICPKUBATh MOJOKUTEIbHBIC IMOLUU COOECeHUKA, HO HE JIOMYCKaTh MOJHOTO,
HCYEPIBIBAIONIETO OOCYXKIEHHUsI BOIMPOCA, TaK KaK OKOHYATENbHOE CYXIEHHE MO TeMe OOIIeHUS
npuBesio Obl K UCUE3HOBEHHIO y coOeceqHrKa TakuX aMo1uii. Ha sTom atamne oOiieHust MOTyT ObITh
UCIIOJI30BaHbI CIEIYIONINE TAKTHUECKHUE TPUEMBI:

*  “mapacmarnue’” — MPOSIBICHUE BO3PACTAIOIIETO HHTEPECA K 00CYKIaeMOl TeMe:

. “Oemanuzayusa’ -- BbICKa3bIBaHHE MOBBIIIEHHOTO UHTEPECA K OTAEIbHBIM COOOIIEHUSIM
cobeceTHUKa, COMPOBOXKIAEMOE MPOCKOOH O OoJsiee MOAPOOHOM H3JOKEHUU M HHTEPIIPETAIlUN
CKa3aHHOTO;

. “npobnemvl” — IS WUCTIONB30BAaHUS TAKOTO TpHEMa HEOOXOIUMO BIAACThH
OpUTHMHANIbLHOU WH(}OpManuel mo o0Cy)aaeMoMy BOTIPOCY, SIBHO HEJAOCTYITHOM COOECEIHUKY, HO
BBI3BIBAIONICH Y HETO JKellaHue OOBSICHUTH €€ ¢ COOCTBEHHOW TOUKH 3pEHUS;
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. “nepexnouenue’” — MEPUOIUUECKOE BKIIIOYCHHE B 00CYKIaeMYyI0 IPOOIeMy OTAEIBHBIX
BOIIPOCOB JIPYTHX, HO OJU3KHX MO CYIIECTBY TEM. YTO CO3AAET MCUXOJIOTUICCKIE KOMMYHUKAIIUU K
MOJIOKUTEIBHOMY 0OCYKISHUIO JTFO00H HYKHOUM TeMbI OOIICHHS.

B pesynbrare ycTaHOBIECHHOTO B3aMMOTIOHMMAHHS y COOECETHUKA MOSBISETCS KelaHue
NPOJOJDKUTL OOIICHHE W OOCYXICHHS, BO3HHMKAIOT OXHIAHHS TOCICAYIOIUX OOIICHUH,
JOCTABJISTFOLIUX TIOJIOKUTEIBHBIC IMOIIUH.

OcHOBHOW (yHKIIMEH TpPeThero 3Tama — onpedeleHuss NPUHYuno8 oOujeHusl, SBISIETCS
obecrieueHne MEPBUYHOTO OOMeHa MH(opManuern 00 WHAMBUIYATbHBIX NMPUHIMIAX OOIICHHUS U
0TOOp IEHHBIX M MPEBATMPYIOMIUX KAUECTB IMapTHEPa MO OOMICHUIO. YUUTHIBAsl, YTO B Pe3yJIbTaTe
ATOr0 dTama OOIIEHUS BO3HUKACT Psj KaK TOJOKHTEIBHBIX, TaK H OTPHUIATCIBHBIX (PaKTOPOB,
PEKOMEH/IYeTCSl YIUTHIBATh CJICIYIONINE TIPUEMBI OOIICHYS:

*  “eomosHocmdb'”’ — yCTAaHOBKA HA MIPHUHSITHE U yUET JIIOOOT0 COOOIICHUS COOCCeTHIKA,

. “omeemnoe coobuenue o cebe)) — oOIIeHHE B GopMe TUAIOTa CO3/aeT CBOCOOPA3HBIA
pUTM OOMEHa MHEHHUSIMH M BCSKOE OTBETHOE COOOINEHUE PACIICHHBACTCS COOECETHUKOM Kak
MPUHATHE €T0 BBICKA3bIBAaHUS U CIIOCOOCTBYET HOPMAIIBHOMY Pa3BUTHIO OECE/Ibl;

. “nocmenennoe packpeimue ceoux kavecms’ — BCs HMH(MOpMaIUs IepegaeTcs
coOecelHUKY B OMNpEICICHHON MOCIeNOBAaTeIFHOCTH M WHAMBHUIyaldbHBIC KadyecTBa MapTHepa
YCBaUBAIOTCS COOECETHUKOM, COOTHOCSTCS C CUCTEMON COOCTBEHHBIX Ka4eCTB, MO3TOMY B Oecejie
ClIe/lyeT WCXOIWTh W3 MPHHIMUIA HAKOIUICHUS JIMYHOCTHBIX KAYeCTB C IIEJbI0 IMOCTEIIEHHOTO
CO3JIaHMsl y cOOeCEeTHMKA Balllero JIMYHOCTHOTO MOPTPeTa, n30erasi HalopUCTOCTH,;

. “uzbecanue” — He CleNyeT JeNaTh MPEXKIECBPEMEHHBIX OKOHYATEIBHBIX BBHIBOJOB H
(hopMYITUPOBOK, JaKe MPU TOCTATOYHOM JIJIsi 00001TIeHNsT 00beMe HH(OPMAITUH.

Ha mpakTrke MHMpPOKO UCIOJB3YIOT CICAYIOIINE TAKTHYCCKHE MPHUEMBI 3Tara OINpeIeICHHs
MPUHIIATIOB OOIIEHUS:

. “popmynruposanue npunamoeo” — mporopaol-"MTcs BCIyX TO, 4TO coOeCeTHUK
CTCIIMAIIBHO JKEJIAeT BBIJICIUTH B MIOTOKE WH(OPMAIIHH;

. “noosedenue umozog” — 0000IICHHE paHEe BBHICKA3AHHOTO C BBIICICHUEM
COBITIAIAIONINX MHEHUM,

. “cxoonvie muenust (ynooobnenue)'” - - BbICKa3bIBaHHE COOCTBEHHOI'O MHEHUS,
MOATBEPIKIAOIIETr0 MPaBOTY BHICKA3bIBAHUI U MOBEIEHUSI COOECETHHKA,;
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. “onpasoanuvie odicuoanus’ - - BBICKA3bIBaHMS, TMOJATBEPIKIAIONINE OTPaKCHHUE B
uHpopMaIK codeceTHUKa 0XKHIaHUI MapTHepa Mo OOIIECHHO.

B pesynmprare Ha TpeTheM 3Tame CO3JAeTCs HEKOTOpoe oOIlee MpeiacTaBieHHe o Habope
MOJIOKUTENILHBIX KAa4yecTB, KOTOPBIE IMpeUIaraloTcs MmapTHepaMu 1o oOmieHuto. [Ipu 3Tom
OTpUIIATCIIbHBIC KayecTBa yTAaWBAIOTCSA, BO3HUKaeT 3((dekr B3auMonmoHUMaHUs, (HOPMHPYETCS
YCTaHOBKA Ha TMPUHATHE JIMYHOCTHBIX OCOOCHHOCTEH COOECeIHHUKOB, YTO CIIOCOOCTBYET
AKTUBU3AIMH OOIICHUS.

OcHOBHOI 3a7aueli 4eTBEPTOr0 3TANA — BblAGICHUS KA4ecmes, ONACHbIX 01 00WeHus.,

ABJIICTCA BBIACJICHUC TAKHUX Ka4CCTB, OLCHKA BCPOATHOCTU U CUJIbI UX MPOABIICHUSA B Pa3JIMYHBIX



ycaoBusax obmenusi. C 3Toi 1enbio BeneTcs (uKcanusi MPOSBICHHUS TEX WM HHBIX KayecTs,
MOJTBEPIKAAIONIAasl WM OIpPOBEpTaiolias paHee CIOXKMBIIEeCs MHEHHEe O cobecennuke. Kax
npaBwio, B (popMe TCHXOJIIOTHYECKUX CPBIBOB TPOSBISIOTCS T€ KadyecTBa JIMYHOCTHU, KOTOPHIE
NEepBBIMU BBIXOJSAT W3 Moja KoHTpons (HamOonee “Mmormnble”). st wuckmodeHus 3¢dgexra
HEOXKUJIAHHOCTH TPOSBICHUSA TAaKUX KadyeCTB CIEAYeT HCIOIb30BaTh CIEAYIONINE MPUHIIUITBI
oO1eHus:

. “Unuyuamuewl’ - - TIEPBBIM IEMOHCTPUPOBATH TOTOBHOCTH COOOIIUTH COOCCETHUKY O
CBOMX CJ1a00CTSAX M HEKOTOPBIX OTPUIATEIBHBIX OCOOCHHOCTSX;

. “omxpogennocmu’ -- IEMOHCTPUPOBATH TOTOBHOCTH OBITh OTKPOBEHHBIM, YTO JOJKHO
BBI3BAaTh y coOeceJHHMKa 4YYyBCTBO O€30MAaCHOCTH U YyOeXJIeHue, uTo HHPOpMAIus O €ro
OTPHIIATEBHBIX Ka4eCTBaX HE Oy/IeT MCIOJIb30BaHa IIPOTHB HETO;

. “axeueanenmnocmu’ — UHPOPMUPOBATH cobeceHUKa O ce0e B 00beMe, He OOJIbIIeEM,
4eM OH caM 0 cebe mpeaoCTaBIIsIeT.

Jns  moOyxneHuss cobeceHWKAa K OTKPOBEHHOW Oecelme cleayeT NPUMEHSTh TaKHe
TICUXOJIOTHYECKHE MPUEMBI, KaK:

. “vlcKazvigaHue COMHeHUull” — TIPU KaKUX-TMOO HEOKUJAHHBIX HECOOTBETCTBHUSX B
BBICKa3bIBaHUAX COOECEHMKA TMOJIBEpraTh COMHEHHIO TaKue COOOIICHHUs cpasy XKe Iocie HX
BBICKA3bIBAHUS;

. “conocmaenenue npomusopeuull”’ — TpPU HEOOXOAUMOCTH BO3OYIUTH Y cOOECeTHUKA
AaKTHBHOE  JKCJIAHME  BBICKA3bIBAHHS  CAMOCTOSTEILHOTO MHEHHUS CJIEIYeT MPEJCTaBUTh BCE
MPOTHBOPEYHS B U3JIaraeMoii HHGOpMAIIHK KaK ero COOCTBCHHBIE,

. “Ouacnocmuueckue 60npocvl’” — OTBETHI HA BONPOCHI O TUYHOCTHBIX KAU4eCTBAX JIPYTUX
J0JIeH TTO3BOJISIIOT C(hOPMHUPOBATH MHEHHE 00 OTHOIIIE-
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HUM COOECeIHNKA K OTPULIATEIbHBIM KauyeCTBaM JIMYHOCTH M BBISICHUTD €r0 MPEJCTABICHUS O
MOpPaJbHBIX [IEHHOCTSX U HOpMax MOBEICHHUS;

. “6b1306 cnOpo8”’ — cOOECETHUK PACKPBIBAET CBOIO JTMYHOCTh B HHUIIMUPOBAHHBIX BAMU
CIOpax Mo KakoMy-Ju00, 1axke He3HAYUTEIIbHOMY ITOBOJY;

. “paccrabnenue)) - - 4TOOBI BEI3BaTh HA OTKPOBEHHOCTh COOECETHHUKA, UCTIBITHIBAIOIIECTO
YyBCTBO HEJOBKOCTH, HEYBEPEHHOCTH, HE3HAIOIIEr0o C 4Yero HayaTh paccka3z o cebe, ciemyer
MEPEKIIIOUUTh €r0 Ha OTBJICKAIOIIME BHUMAaHKE, TIOCTOPOHHUE TEMBI.

B pesynprare dYerBeproro 9rtama OOIICHUS BBISBIISIOTCS OTPUIATEIbHBIE KadyeCcTBa
coOeceTHMKA W TPHUEMbI WX COKPBITHS WJIM MACKUPOBKH. DTO TO3BOJIAET M30erath CHUTYyalluH,
XapaKTEePHBIX JUIS MPOSIBICHHUS TAKUX KAYECTB, HJIH JIEIaTh MOTPABKY B COOCTBEHHOM ITOBEACHUU C
Y4ETOM BO3MOKHOCTH UX TPOOYKICHHUS.

OcoOeHHO Ba)XHBIM IPH MPOTEKAHUHU MATOr0 dTana o0LeHUust — adanmayus K napmHepy u
ycmanoeienue KoHmakma, SIBISETCS TOIJep)KaHne MPOoIecca B3anMOJICHCTBHSI HA ONTHMATbHOM
YpPOBHE. DTO MOXKET OBITh JOCTUTHYTO ITyTEM CTIIAXMBAHHS HEXENATEeIbHBIX PEaKuii Ha TOT WA
WHOW Pa3paKUTEIb 32 CYET UCIIOJIH30BAHMS ONPEACICHHBIX KAUeCTB JMYHOCTU COOECETHHUKA /IS

YIIpaBJICHUA €r0 IMOBCACHHUCM. Taktuka JACI0BOTO 06IJ_I€HI/I$I Ha 3TOM 3Tari€ CBOAUTCA K BCACHUIO
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PaBHOTIPABHOTO JTMATIOTa U JIOMYCKAET UCIOIb30BaHNE CIICIYIONUX TPHUEMOB:

. “nepeuunvie delicmeus’ — TIPHU MPOSBICHUHN HEXKETATEIHLHOTO KadecTBa coOeceHuKa
CIIEIyeT CMSTYUTH CUTYAIIHIO;

. “yrkazanue Ha xavecmeo’” — TPUEM PACCUUTAH HA TO, YTOOBI C IOMOIIBIO OXKHUIAHUN
OTIpeACTICHHBIX JEHCTBHI MPOOYAUTH COOTBETCTBYIOIIYID MOTHBAIMIO MOBeAeHUs: “XoTs Bbl u
MPOSIBJIIETEe CKIOHHOCTh K TMOCIEIIHBIM BBIBOJAM, s BCE ke Mpolry Bac TepmenuBo BbICIyIIaTh
MEHsI, TaK KaK 3TO HEOOXOIUMO I BEIOOPa MPAaBUIIBHOTO PEIICHUS

*  “nooduepkusarue u ymeepoicoerue 00paz08asuenicsi COBMecmumocmu’

- CIYKHUT TPOJIOTOM JUIsl Tiepexofa K IOJIBEICHUIO WTOTOB oOmeHus: “Mbl TOCTUTIIH
MOJIHOTO B3aMMOIIOHUMAHUs KaK MpPOOJIEMBI B IICJIOM, TaK W OTJACIBHBIX €€ ITOJOXKCHUH.
Heob6xoaumo o06CcynuTh CO3AaBIIYIOCS CUTYAIMIO U BBIPA0OTATh MPABWIBHOE pelieHue” ;

. “obpawenue 3a cosemom’ — CIOCOOCTBYET MPEOOJICHUIO MACCUBHOW MO3HIIMU
co0ece/THUKA U MOBBIIICHUIO €0 3HAYUMOCTH.

B pesynbTaTe mATOTO 3aKIIOUMTENHHOTO dTara OOIIEHUs BO3HUKAST MOHUMAaHHE HE TOJIBKO
KauecTB cOOECEeIHNKA, HO TAK)KE MOTUBOB U MPUYUH €T0
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neiictBuil. Y cobecenHrka (opMUpyeTcss BHYTPEHHSSI YBEPEHHOCTh B CIIOCOOHOCTH MapTHEpa
MPOSIBUTH Y4aCTUE M 0Ka3aTh MOMOIIb TP PEHICHUH 00CYKIaeMOM MPOOIEMBI.

CoBpeMeHHBIN JETOBOM CTWJIh OOIIEHUS XapaKTepPU3yeTCs KpPAaTKOCTBIO M MPOCTOTOU
MOCTpoeHUs (ppasbl, peueBOi KOHCTPYKIIMH, MCIOIb30BAHUEM OBITOBOM WM MpOodhecCHOHATbHOMN
pPasrOBOPHOM JIEKCHMKH, CBOEOOpa3HbIX pEUEeBbIX KIHMIIE W MITaMIOB. B 3aBUCHMMOCTH OT
HAMEYEHHBIX JENOBBIX IleJiell MapTHepbl MO OOMIEHHIO MOTYT HCIIOJIb30BaTh pa3IUYHbIE
0COOEHHOCTH CMHTaKCUYECKOTO CTPOsi, MOCTPOCHUS (ppa3 v mpeyioKEeHu, CIIOBOCOUYETaHUI.

Oduyuanvrolti  denogoti cmuib pedu OOYCIOBIEH MPAKTUUYECKUMH TPeOOBAHUSIMHU
npodecCHOHAIEHON JIEATEIBHOCTH M IIMPOKO HCIOJIB3yeTcss B cdepax yIpaBICHYSCKUX U
COIMANIbHBIX OTHOLICHUH. Tako#l CTHIb peaqu3yeTcsl Kak B MUCbMEHHOH (IeI0mpOU3BOJCTBO,
JIeTI0Bast MEPENUcKa, HOPMATHUBHBIC aKThl M T.I.), TAK U B YCTHON (OTYETHBIN TOKIIAJI, CIY)KEOHBIN
JIMAJIOT, BBICTYILUICHHE Ha JCJIOBBIX COBCIIAHMAX U T.1.) Gopmax. PazauuaroT 3aKOHOJATEIbHBIH,
TUTUIOMATUYECKUA ¥ aJMHUHHCTPATUBHO-KAHIEISIPCKANA  MOACTUIN  OPUIIHAIBHO-IETOBOTO
oOIIeHMs, KOTOpPhIE HMMEIOT CBOIO CHENU(UKY, pEUYeBbIE KIHUIIE, KOMMYHUKATUBHBIE (DOPMBEI.
OdunuanpHbI 1ETOBON CTHIb TpeOyeT MpeaeNbHONH TOYHOCTH pPEYM C HCIIOJIIB30BAHUEM Kak
IIUPOKO PACHPOCTPAHEHHBIX, TaK M Y3KOCIEUHUATHU3UPOBAHHBIX TEPMUHOB, OOBEKTHBHOCTHU
uHpopMalMK; HE JOMYyCKalolleil BBIpaXXEHUS CYOBEKTHMBHOTO MHEHUS U YHOTpeOleHus
SMOIIMOHAIIFHO OKPAIICHHOW JIEKCHKH; YETKOTO OTPaHWYCHHs] TEeMAaTUKH Kpyra JIelIOBOW peuwu;
CTaHJIaPTU30BAaHHOCTHU B BHIOOPE S3BIKOBBIX CPEJICTB.

Hayuneiii cmuns pedn ucnoib3yere” B KOMMYHMKAIMM JIMII, 3aHSATBIX Pa3HOOOPa3HBIMU
TEOPETUYCCKUMHU U SMITUPHUCCKUMHU HCCIICIOBAHUSAMHU U IKCIIEPUMEHTaMU. TakoW CTHIIb TpeOyeT
MaKCHMaJbHO TOYHOTO, JIOTHYHOTO W OJHO3HAYHOTO BBIPAKEHUS MBICICH, OTIMYACTCS
OTBJICUEHHOW OOOOIIEHHOCTBIO, JIOTUYHOCTHIO M3JI0KE€HUS HHGpopMauuu B (opMe CYXKJIEHUH,
YMO3aKJTFOUCHUH ¥ BECKUX apTYMEHTAIMI U 9aCcTO BBIICISACTCS aOCTPAKTHON JIEKCHKOM.

Ilybnuyucmuyeckutl cmuib pedd TPUMEHHM B cdepax OOIIeCTBEHHO-TOJUTHYECKHX,



UCOJIOTHYECKUX, AKOHOMHYECKMX U KYJAbTYPHBIX OTHOmeEHHH. OH XapakTepeH s JIUL,
3aHUMAIOIIUXCA HSKOHOMHUKOHM, MEHEIKMEHTOM, CBS3IMHU C OOIIECTBEHHOCTBIO U SIBIIAETCS
COUCTAHHEM S3BIKOBBIX CPEICTB KHUKHO-NIMCbMEHHBIX CTWJICH M Pa3rOBOPHON peuH, a TaKkKe
CPeACTB  XYyHOXKECTBEHHOW peun. BaxHONH 0COOEHHOCTBIO 3TOrO CTHUJS SBISETCA  €ro
uHpopmanronHas QyHKIUS, KOTOpasi MpearnoaaraeT JOKyMEHTAIbHO - (aKToJIo-
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THYECKYI0 TOYHOCTh, COOUPATENbHOCTD, OPUIHAIbHOCTh. C MOMONIBI0 TaKOW MHQOpMAIUU
OCYIIIECTBIISIETCS TIPOCBEIICHUE, aruTaIMsl, pa3bsiCHEHUE COOBITHH, (OpPMUPOBAHUE OOIIECTBEHHO-
MOJUTHYECKOTO CO3HaHUsA. [TyOIMIMCTHYECKOMY CTHITIO PEYU XapaKTepPHbI: JTAKOHUYHOCTD (HEIb3s
370yMOTPEOIIATh BHUMAHHEM CIYIIATENsl ¥ MHOTOCJIOBHEM HArOHITh Ha HErO CKYKY), OCTPOTHI,
IOMOp U UpPOHHUs (FOMOpP M OCTPOTHI OyAOpa)kaT W OXHBISIOT JIF00OE BBICTYIUICHUE M OCOOCHHO
Ba)KHBI, KOTJ]A CaMO€ BaXHOE W TPYIAHOE yXe cKa3aHo). [Ipu 3TOM HEoOXOOMMO CIECTUTh 3a
YMECTHOCTBIO FOMoOpa U upoHuu (“‘cmex — smo mepkra, noxkazameinb YMCMBEHHO2O PA3GUMUSL.
Joou, cmerowuecst enyno, nukoeda He owvisarom ocmpoymuvl. Cmex — 2mo @uzuonoeusi yma)) —
Opatbs ['oHKYD).

Paszoeopnas peus ycriemHo ucnosb3yercst B chepax HepopMaIbHBIX OTHOIICHUH HE TOJBKO
B OBITY, HO U B IPO(ecCHOHAIBHON NEATENbHOCTH, U. TIO CYTH, BBHIMOJIHSACT (DYHKIUIO OOIIECHUSI.
Haubonee yacto oHa mposiBisieTcs B ¢opMe auanora, B KOTOPOM MapTHEPHl OOBIYHO yYacCTBYIOT
CIIOHTaHHO, 0€3 TMpeIBapUTEILHOIO OOAYMBIBaHMS BBbICKa3piBaeMoro. Pa3roBopHas peub
CIIOCOOCTBYET CaMOBBIPAKEHUIO, TMPOSBICHUIO WHIUBUIYAIbHBIX OCOOCHHOCTEH JIHMYHOCTH, U
M03TOMY OHa SMOLMOHAIBHO OKpauieHa. B oTiuuue oT oduiuanbHO-AEN0BOM, B pa3roBOPHOI
peur MpPaKTUYECKH HE MCIOJIb3YeTCs] KHIMKHAS JICKCHKA, HaydHas U WHOCTpPaHHAas TEPMHHOJIOTHS,
HO IIHPOKO TPEICTaBlieHa OOMXOJHO-OBITOBAs JIEKCHKA: MPOCTOPEUHs, CIIOBAa CYOBEKTHBHON
OILICHKH, Pa3roBOpHO-ObITOBas (paseosiorus. bonpiryto posb mpu 3TOM HUIrpar0T HeBepOalbHbIE
CpeAcTBa KOMMYHHUKAIIMH, a TaKkKe MHCIIOIb30BaHNE MOOYIUTENbHBIX, BOMPOCUTEIBHBIX WU
BOCKJIMIIATENILHBIX MpeuIokeHnid. Takas peub crienuduyHa U Mo3TOMY JIOJDKHA OBITh CUTYaTHBHO
YMECTHa.

Peur ocHOBaHa Ha [EHCTBUM MEXaHM3Ma accoLMalMii M CIOCOOHOCTH YEJIOBEYECKOIO
MHTEJVIEKTa BOCCTAHABIMBATH MPONLIY0 HHPOPMAIMIO COOTHOCHTEIBHO TOW, KOTOpas
BOCIIPUHMMAETCA B JaHHBI MOMEHT BpeMeHH. J((EKT COMOCTaBICHUS HOCTHTAeTCS 3a CUeT
CO3/IaHUs MapTHepaMH OOLIero MHQPOPMALMOHHOTO IOJI AEJIOBOrO B3aMMOJCHUCTBUS, KOTOPOE
CHOCOOCTBYET aKTMBHOMY COYYaCTHIO B OOIIEHWU M MOHUMaHUIO mapTHepa. W peun nmpu genoBom
OOIIIEHHH YacTO MCIOJB3YIOTCA AMOIMOHANbHBIE BO30Oymaurenu (“puropuyeckue YIOBKU™),
KOTOpBIE BBI3BIBAIOT y MapTHEpa T€ WJIM MHbIC SMOIMH, OLIYIIEHUs, nepexuBanus. [lpu gemosom
OOLIEHMM Ba)XHO BBI3BATh y COOECETHHMKA HMMEHHO T€ SMOIMH, KOTOpbIe HEOOXOTUMBI IS
JNOCTH)KEHUSI TIOCTaBJIEHHBIX Ieled M HaMmepeHnd. OCHOBHBIM IIOKa3aTelieM B 3TOM Ciydae
BBICTYNAET JHepeemuka peyu, ee dKcnpeccus u mouarvHocmsy. V. UnbuHCKUN oTMedas, 4To:
UHMOHAYUU 4eNI08eYeCKO20 2010Ca DbIAIom 0CcobEeHHO
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ecmecmeenHbiM, A He opCupyiouum 2010CoM, U K020a OHU NPOUSHOCAMCA MAK, MO OHU 21YO0KO
NPOHUKAIOM 6 OVULY CIYWamens, Hecs HYH*CHYIO mblcab. 1101 WHTOHAIMSAMH TOHUMAIOTCS BCE
3BYKOBBIE CPEJICTBA SI3bIKA, CBSI3aHHBIE C TOJOCOM U HE TpeOyroline KOHIICHTPAllMd BHUMaHUs Ha
ee JIep>KaHuU Peuu.

OCHOBHBIMH XapaKTEPUCTUKAMH YEIOBEYECKOTO T0JI0CA SBISTFOTCS:

. ckopocmb  peuy (OBICTPBIM TEMIT PEYH CBHIETEIBCTBYET 00 HMITYJIbCHBHOCTH
coOeceJHIKa, YBEPEHHOCTH B ce0e; CIIOKOIHAs MaHepa OOIIEeHUS YKa3bIBaeT Ha PAcCyUTEIBHOCTD,
OCHOBATEILHOCTh, HEBO3MYTHMOCTb; 3aMETHBIC KOJICOAHHSI TeMIIa PEUr OTPAKAIOT HEYBEPECHHOCTD,
HEJIOCTAaTOK YPAaBHOBEIICHHOCTH, JIETKYIO BO30YINMOCTh MapTHepa Mo OOIICHHUIO);

. 2pomkocms (TOBBIIICHHAS TPOMKOCTh PEYH CBHJICTEIBCTBYET MM 00 MCTUHHOM CHIIC
MOOYKIEHUH, WIH O KHWIMBOCTH W CaMOJOBOJBLCTBE, HHU3Kas TPOMKOCTh YKa3bIBaeT Ha
CKPOMHOCTB, TaKT, CIEPKaHHOCTh W CIa0OCTh TOBOPSIIETO; CHWIBHBIE W3MEHCHUS B TPOMKOCTH
peUH OTPaKAIOT IMOIMOHAILHOE BO30YKICHHE TapTHEPA);

*  gvicoma 2onoca (TPYAHOU roJIoC OTpaXkaeT MOBBIIICHHYIO SMOIIMOHAIBHOCTD MBIIUICHUS
U peud; (pampIleT 4acTo MPUCYI YEJOBEKY, Y KOTOPOTO MBIIUICHHE W Peub OOJbIIe HCXOMIAT W3
WHTEJUIEKTA; BBICOKUN MPOH3UTEIBHBIN TOJIOC *— 3TO MPU3HAK BOJTHEHUS U CTpaxa, a HU3KUU TOH
roJjioca OTpaXkaeT JOCTOMHCTBO, PACcCIabICHHOCTh U MTOKOMH);

. apmuxyasayus (ICHOE M YeTKOe MPOU3HOIICHHE CIIOB CBHUIIETEILCTBYET O BHYTPEHHEH
CaMOJMCIUIUIMHE, HEJOCTAaTKEe XUBOCTH B OOIICHUH; HESICHOE, PACIUIBIBYATOC MPOU3ZHOIICHUE
OTpaXkaeT HEYBEPEHHOCTh, MATKOCTh, YCTYMYUBOCTD MAPTHEPA);

. pedicum peyu (PUTMHYHOE, POBHOE MPOTEKAHHWE CJIOB C JISTKUMH TEPHOIUICCKUMU
KOJICOAHUSIMU  OTpakaeT OOraTCTBO YyBCTB, YPaBHOBEUICHHOCTb, XOpOIIee HACTPOCHHE;
MPaBHIBHOE, CTPOTO IHMKIMYECKOE H3JI0KEHHUE CBHUIETEIBCTBYET O CHIBHOM TNEpEKHBAHUH,
HANPSDKCHWW BOJIM, JUCIHIUIAHE, TEIaHTUYHOCTH TOBOPSAIIETO; BSUIOTCKYIIas MaHepa pedu
YKa3bIBaCT Ha SMOIIMOHAILHO HACBIMICHHYIO KH3Hb IMAapTHEpa, a YIIoBaTO-OTPHIBUCTas MaHepa
pasroBopa - - Ha Tpe3Boe, IeIeco00pa3HOe MBIILICHHUE).

YcnemHo mnepenaTh CBOW MBICITH, BBICTPOUTH TOCIEIOBATEIHHOCTh YMO3AKIIIOUCHUH st
000CHOBaHUSI HEOOXOJUMBIX BHIBOJIOB MOXHO C IOMOIIBIO MPABHIBHO TOCTABIIEHHBIX BOIPOCOB.
Hemeukwuii ¢unocodp KaHT oTmeuan, 4TO: yMmeHue cmasumev 60NPOCHL €CMb YHCEe GAMNCHLIU U
HeobX00UMblL NPUSHAK
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ymMa unu nponuyamenvHocmu. Eciu eonpoc cam no cebe Oeccmvicien u mpebyem
OecnonesHbix omeemos, mo Kpome cmvlod 05l GONPOULAIOWE20 OH UMeem UH020a euje U Mom
He0OCmMamox, Ymo nooyicoaem HeoCMOMpUMenIbHO20 CyuWamens K HellenblM Omeemam u co30aem
cmewrnoe 3penuwe. 00ur (no evipasicenuio OpesHux) 0oum Kosid, a Opy2oll 0epicum noo HUM
pewemo. Bonpoc — 3T0 oxHa W3 JIOTHYECKUX (OpM, KOTOpas BKJIFOYAET B ceOs MCXOIHYIO
nH(OpPMALIHIO, a TakXKe yKa3aHWUs Ha €€ HEJOCTaTOYHOCTh W HEOOXOJWMOCTh JalIbHEHIIETOo
JOTIONTHEHUST W paciupeHus. Vcmoib30BaHUE BOMPOCUTEIBHBIX BBICKA3bIBAHUN ITO3BOJISET
HANpaBJIATh Oeceay B HY)KHOE pycio. 3HAU€HHE BOIPOCOB B JIEIOBOM OOIICHUHU 3aKJIIOYACTCS B

TOM, UTO:



* 9710 ynoOHas Gopma moOyxaeHus mapTHepa K aKTUBHOMY B3aUMO/ICHCTBHIO;

*  3TO cnoCO0 MPHUBJICYECHUSI BHUMAHUS MTApTHEPA,;

* ¢ X! TOMOIIBIO MOKHO HaBOJUTH MapTHEPA HAa HY)KHBIA OTBET, HAIPUMEP, TPEOYIOITHIt
corJacus,

*  OTBET Ha BOIIPOC OTPa)kaeT OTHOLIEHHE MapTHepa K TeMe OOLIeHNUS,

. NPaBUIBHO CHOPMYTUPOBAHHBIA BOMPOC TMO3BOJIAET WCIPABUTh OIIMOKY B
apryMEHTaIlUH WU TIOBEICHUY,

*  BOIIPOCHI CITOCOOCTBYIOT CO3/IaHUIO JOBEPUTEIHHON OOCTAHOBKH OOIICHHUSI.

B xoze nenoBoro oOmeHus mapTHEpbl MOTYT HCITOJIb30BaTh PA3IUYHbIC BU/IBI BOIIPOCOB:

*  uHpopmayuonnvle — it cOOpa HEOOXOUMBIX CBEIACHUIA,

*  KOHmMpOIbHble — IS IPOBEPKH, CICIUT JIM MAPTHEP 32 CYTHIO NANIOTa;

*  opueHmupylowue — TIPUIEPKUBACTCS JIH MAPTHEP paHee BBICKA3aHHOTO MHEHHS;

*  noomeepicoaioujue — 9To0bl JOOUTHCS B3AUMOIIOHUMAHUS, 0JI00pEHUS,

*  O3HAKOMUmenbHble — NSl TOHUMAaHMA LeJIel 1 MHeHUH TapTHepa;

. 00HONONIOCHble — TIOBTOPEHHE BOIIPOCA MapTHEPA B 3HAK TOTO, YTO BHI MOHSIIN, O YEM
UICT pedb, W YTOOBI OH 3TO TOHSUI, a TAaKXKe JUIS BBIUTPHINIA BPEMEHH Uil OOIyMBIBAHUS
uHpopMaInH;

. e6cmpeutble — TPU TPABUIBHON MOCTAHOBKE BEAYT K CYKEHHUIO Pa3roBopa U MOJBOIST
napTHepa K COTJIacHIo;

*  arbmepHamueHvle — MPEIOCTABISIOT BO3MOYKHOCTh BBIOODA;

*  Hampaseiswue — ISl BO3BPAICHHS TapTHEPa K TEME pa3roBopa IMpu OTKIIOHCHUSAX OT
CYTH JMaJora,

. npPoBOKAYUOHHbBIEe — C TICTBI0 YCTAHOBUTH JICHCTBUTEILHBIC HAMEPEHUS MTApTHEPA U €T0
MMOHUMaHUE CUTYAIIHH;
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*  gcmynumenbHble — TO3BOJISIIONINE 3aMHTEPECOBATH MMAPTHEPA B TUAJIOTE,

. 3akaoyaowue — Ui TOJBEICHUS UTOTOB JIEI0BOTr0 00mieHuns. OTBETH Ha BOMPOCHI
napTHepa JOJDKHBI CBHJIETENILCTBOBATH O 3HAHMU 0OCyxknaemMoi mpobiemsl. [losTomy, BecTynas B
7ie7I0BO€e 001IeHne, He0OX0IMMO OBITH TOTOBBIM K BO3MOKHBIM BOIIPOCAM U 3apaHee MpeInoiararh
00 ux cojepxaHuu. Bompocsl MOTryT OBITH 3akpuimbimy (HaBOISIIME BOIPOCH], HAa KOTOpPHIE
MO’KHO OTBETUTHh KOPOTKO — “na” uiu “Her”) u omxpbvimuimu (MCTIONB3YIOTCS NPU  pa3pelieHHH
npoOJieMbl WM TPUHATHM ~ PEHICHUS W TPeOyIOUIMe W3JI0KEHHUS B OTBETE OOBEMHOM
nHpopmanmu: “UTo ABISETCS NPUYMHOW CIOXKHUBIIEHCS mNpoOneMHoON cutyanuu?”, “Urto
no3BoJMa0 Bam crmenmarh Takoe 3akimiodeHue?” W T.m.) B oTBeTax Ha BOMPOCHI MOTYT OBITh
WCTIOJIb30BaHbI CICAYIOIINE PEKOMEHIAIIHH:

1) npexe yeM OTBeYaTh Ha BOMPOC, CACTANTE May3y He MEHee 8 CeKyHI;

2) €CIT BOTIPOC OKAa3aJICsl CII0KHBIM, COCTOSIIIIUM M3 HECKOJIbKHX TPOCTHIX, TO CHaJaja
pa3/IeNMuT ero Ha COCTABIISIONINE, a 3aTeM BBISICHUTE, HA KaKyl0 W3 HHUX CJEIyeT OTBeYaTh BHAYase
(BMOJIHE BO3MOYKHO, YTO MAPTHEPA HHTEPECYET HEUTO NHOE, HE 3aJI0’KEHHOE B BOIIPOCE);

3) €CIIM 3aJlaeTCsi BOMPOC OTKPBITOTO THUIIA, TO CIIEAYET YTOUHUTH, Kakas WH(OpMaIus
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KOHKPETHOTO XapakTepa MHTepecyeT maptHepa (3T0 MO3BOJISIET BEIMTPATh BPEMsi Ha 00 {yMbIBAHUE
OTBETa, HE CKa3aTh JHMIIHETO U 00Jiee TOYHO CIPOrHO3UPOBATh OKUAAHUS MapTHEPa);

4) IIPU HENPEIBUICHHOM BOIPOCE HE NBITAWTECh JaBaThb OTBET, HE UMES JOCTAaTOYHOMU
uHpopMalMK, a TONPOCUTE pa3pelIeHUs 3amucaTh BONPOC, YTOOBI OTBETUTh HAa HErO 4epes
HEKOTOpOoe BpeMs (B HampspKEHHOH OOCTaHOBKE MOXKHO HE OTBEYaTh Ha HEOXKUJIAHHBIH BOIPOC
HOAPOOHO, @ OTPAHHYUTHCS KPATKMM M SHEPIHYHBIM OTBETOM);

5) Ha MPOBOKALIMOHHBIN BOMPOC, YBOISLIUI OT TeMbl Oecelbl, CIEAyeT AaTh KPaTKUH
OTBET, BO3BPALLAIOIINI TapTHEPa K MPEXKHEMY JUAJIOTY;

6) eciu npu OTBETE BAaC HEMPABUILHO ITOHSIIH, TOCTapaiiTech HEMEUICHHO MIPU3HATH CBOIO
BHUHY B TOM, YTO HEYJa4HO COPMYIUPOBAIIN CBOIO MBICIIb, U IOBTOPHO BBICKQ)XUTE CBOE MHEHHE.

[Ipu Hexoppexmmuvix 6onpocax, HaIpUMEp, BTOPraloOIIMXCS B KOMMEpPYECKYIO TaiiHYy,
3aTparuBarolliuX UHTUMHYIO cepy Ballel KU3HH, OCKOPOISIOMIMX JOCTOMHCTBA Balllel TMYHOCTU
11e1€c000pa3HO WIIM HE OTBEYATh COBCEM, WJIM HCIIOJIb30BaTh IPUEMBI YXOJa OT OTBETA!

*  OTBET BONPOCOM Ha BOIIPOC;

*  mepeagpecoBKa Bompoca 0osiee KOMIIETEHTHOMY JIUILY,

*  WrHOpUpOBaHUE, OYATO HUKAKOT'O BOIpPOCA HE OBLIO,

I'nasa 5. Medcnuunocmmuvie KOMMYHUKAYUU 8 YNPAGIeHUU
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*  [IEepeBO/J] pa3roBopa Ha APYIYIO TEMY,

*  JIEMOHCTpalLus IOJHOIO HEOHUMAHUS,

. CChUIKA Ha CpPOYHOE aeno (HeoOXOIMMOCTh HEMEIJICHHON BCTpedd € KeM-IH0o,
TeneOHHOro pa3roBopa u T.11.);

. HeraTUBHas oOIlleHKa camoro Bompoca (“Uto 3a HauBHBIM Bompoc?”, “DTOT BOIPOC
3BYUYHT HEMPHIHNYHO™);

*  ucmnojb30BaHHe toMopa, upouuu (“U BbI cunTaere 310 cepbe3HbIM?”, “BhI 3a1aere Takoi
TPYIHBII BOIPOC, YTO MHE Ha HETO U HE OTBETHTH”).

B nenoBoM 0OImIeHUH CI0Ba M KECTHI MOTYT OBITh PACKOJUPOBAHBI MTAPTHEPOM TIO-PA3HOMY.
B3BonmHOBaHHAs pedb, IMyTaHUIA CJIOB, OOJIbIIAst BOJII UYYBCTBAM MOTYT MCKa3UTh CMBICI
BBICKA3bIBaHUI HACTOJIBKO, YTO )K€ CaM T'OBOPSIINI NEPECTaeT MOHUMATh CMBICI BBICKa3aHHOTO.
Bosi3Hb OBITH HEMPAaBMIIBHO MOHATHIM, IOKa3aThCS HEOCBEAOMIICHHBIM, BCTPETUTHh HEON0OpeHHe
WIM OCYXKICHHME 3acTaBiisieT IapTHEpa HArpoOMOJXKAATh CJIOBAa, CKPbIBAs HMCTUHHBIE MOTHUBBI.
[TapTHEpBI, KaK NPaBUIIO, TOBOPAT O CAMOM Ba)KHOM JIMIIB TOTJA, KOIZla YBEPEHBI, YTO OTBET UM
HUYEM HE TPO3HT, YTO UX JEHCTBUTENBHO CTpeMATCS MOHATh. Ha OJHO3HAYHOCTH MOHMMAHUS
uHbOpMAallMM BIMSIOT TaKXKe 3aBUCUMOCTb OT TIPYIIOBBIX HOPM TIOBEJCHMS, YPOBEHb
SMOLIMOHAIBHOW KyJIbTYpPbl, YCTAaHOBKH, NPOLUIbII OMNBIT, MHTEPECHl, OXHUIaHUA U T.N. UTOOBI
o0ecrneynTh NOHUMaHUEe, NapTHEP JOJKEH IMOCTOSIHHO CUIHAJIM3UPOBATh FOBOPSIIEMY O TOM, 4TO
MMEHHO TOYHO BOCIIPHHSTO, @ YTO MCKa)XEHO. DTO MO3BOJISIET CKOPPEKTHPOBATh COOOIIEHUE U
caenarb ero Oosiee MOHATHBIM. Takoil 0OMeH curHajiaMu NMpsiMOil U 0OpaTHOM CBSI3U MPEICTABISAET
co00i1 mpo1ecc aKTUBHOTO CJIYILIAHUS.

O} PeKTUBHOCTh NMCUXOJOTUUECKOTO KOHTAaKTa C MapTHEPOM MO JIEJIOBOMY OOIIEHHIO BO

MHOTOM OTPENEISETCS YMEHHEM CJAymaTh codeceanuka. Cnywianue — 3mo 0OHOCMOPOHHULL



npoyecc, npu KOMopom 00uH cobeceOHux nepeoaem, a Opy20l 80CNPUHUMAEM UHDOPMAYUIo, He
npepviéas e2o. B TO jxe BpeMs CllyllaHHE HEOOXOIUMO paccMaTpuBaTh Kak IPOLECC, B XOJ€
KOTOPOTO YCTaHABIUBACTCS TICHXOJIOTHYECKAasi CBSI3b MEXIY MapTHEpaMu, BO3HHUKAET OIIYIIECHUE
B3aMMOTIOHUMAHUSA U COyYacTus. Pa3nuyaroT cieayromye 0CHOBHbIC (DOPMBI CITYIIAHUS .

*  cOop uapopmanuu (HeUTpaIbHas);

*  00OpPOHHUTEIILHOE — CKENTHYECKOE OTHOIICHHE K COOCCETHHKY;

*  HACTyHarelbHOE — CTPEMJICHHE YJIIMYUTh COOECeTHUKA B OTPUIIATEIILHBIX HAMEPEHUSIX;

*  BEXJIMBOE — Tay3bl MEXy COOCTBEHHBIMH BBICKa3bIBAHHUSMU,

*  CEJEKTHBHOE — CIBIIINT TOJIBKO TO, YTO XOUET YCIBIIIATE,

Y VnpasiieHre nepcoHaaoM OpraHu3aliuu
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*  aKTHBHOE — MOHUMAIOIINI COOCCeTHUK, pacIoaralonui K 00IeHHIO,

. MACCHBHOE -- YMCHHE I0Ka3aTh COOECEIHHKY, UYTO BBl €r0 CIIyIIAeTe, MOHUMAETe U
TOTOBHI TOJIJIEPKAaTh, HO HE BMEIITUBAETECH B €T0 MOHOJIOT,

. OIMIATHYECKOE — OTPAKAET COIMEPEeKUBAHHE COOECETHHKY, TMOHMMAaHHE €ro
AMOIMOHATLHOTO COCTOSHUSI.

[To 3HaYMMOCTH B JI€JIOBOM OOIICHUU CIYIIAHHE HAXOJIUTCS HA MEPBOM MECTE, 3aHHMas 10
45% BpeMEHH MEKIUYHOCTHBIX KOMMYHHKauui. [Ipu axkmuenom ciyliaHuW Ha TIEpBBIA IUIaH
BBICTYIIaeT OTpaXeHHE HH(POpPMAMM H €€ TIOCTOSHHOE YTOYHEHHE TyTeM 3aJaHus
JOTIOJTHATENIHBIX  BOTPOCOB. “BbI  EHCTBUTENBHO MPHUCYTCTBOBAIM Ha JTOW BCTpeue?”,
ucnoas3oBanus napadpas: “Cyns nmo Bcemy, Bol Hamepens! ...”7 win “UubiMu cmoBamu, Bel umenn
B Buy...”. Takue nmpuembl 0OIIEHUS TO3BOJISIOT TOCTUYh OJTHOBPEMEHHO JIBE IICJIU:

. obecrieueHre aaeKBaTHOW 0OpaTHOM CBSI3M M YOEXKIeHHE COOEeCeHUKAa B TOM, YTO €ro
nH(OpMAIHS PUHSATA TPABIIBHO;

. WH(OPMHUPOBAHUE COOECEHUKA O TOM, YTO €ro CIyIIaeT PaBHBIM eMy MapTHEp,
TOTOBBIH HECTH OTBETCTBEHHOCTH 32 00CYXT1aeMyr0 HHPOPMAITHIO.

HaBbIkM aKTHBHOTO CIyIIaHWS HE3aMEHHUMBI B JEJIOBBIX IMEPErOBOpax, KOraa MapTHEp IO
OOLICHUIO pPaBeH WM CUJIbHEE COOeCeNHUKA, a TaKKe B KOH(PIUKTHBIX CHUTYaIUsX IMPH
arpeccMBHOM TIOBeJIeHUU cobOeceHMKa. TeXHHKa aKTHBHOTO CIYIIAHUS BKIIOYaeT B ceOs Takue
MIPUEMBL:

*  mnooinpenue (KUBaHKE, O/JIAKUBAHHUE);

* mposicuenue (mepeopMyIUpOBKA, YTOUHEHHUE);

*  mepecnpamuBanue (epeckas “momyraem”);

e orpaxenue (0OpalicHHE K YyBCTBAM);

*  mojBeacHHE UTOTOB (IIPOMEKYTOYHOE YTOUHCHHE).

[TprieMbl aKTUBHOTO CIIyIIAHUS HE CPadaThIBAIOT, €CJIM OJHWH W3 COOCCETHUKOB HAXOJUTCS B
COCTOSTHUY CHJIBHOTO SMOIIMOHAJIHLHOTO BO30YKIICHUS M HE KOHTPOJHUPYET CBOM SMOIMHU. B Takom
ciryyae 3QQEeKTUBHBI IPUEMBI HACCUBHO20 CIYIIaHUS. DMOIMOHAIbLHOE BO30YXK/IeHHne cobeceqHUKa
BO3pACcTacT M CHIDKACTCS MO CHHYCOHMJAIBHOMY 3aKOHY M, €CIIU OTCYTCTBYIOT JIOTIOJHUTEIIbHBIC

pPasapaxKuTCI, IMOCTCIICHHO 3aTyXa€T MW YCJIOBCK YCIIOKAWBACTCA. Pa3I[pa)KI/ITCJISIMI/I B TaKOM
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cllydae MOTYT OBITh M TJIyXO€ MOJYaHHE MapTHEpa MO OOIIECHHIO, U YTOYHSIOIIUE BOTPOCHI, U
YCIIOKaMBAIOIIME YBelleBaHUS. JIydmmMm BO3AEHCTBHEM HA 53MOIMOHAIBHO BO30YXKIAEHHOTO
IapTHEpa SIBJSIFOTCSI TaK Ha3bIBa€MbIE ‘yry-peaklMy’ THIA ‘Aa-7a, yry-yry, Hy KOHEYHO U T.IL.”
Hau6onee BaxxHBIM B TaKOM OOIIEHUU SBISETCS OMACHOCTh BIACTh B
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HSMOIIMOHAJIBHOE COCTOSIHME COOEeCelHHWKa, 4TO, Kak MpaBUIO, MNPUBOJUT K SPKOMY
KOH(MJIUKTY U BBISICHEHUIO OTHOIICHHI.

Omnamuveckoe ciyliaHue, Kak OTPa)K€HHUE SMOIMOHAIBHOIO COCTOSIHUS TapTHepa IO
OOIIEHUIO, HE JIOTYCKAeT COBETOB, KPUTHKH, IMMOYYCHUsI coOeceTHIKa. MeTOIMKa TaKOTO CITYIIaHHsI
NpUMEHUMa TOJIbKO TOT/a, Korha coOecemHUK Oe3 TNPHHYKICHHS TMapTHEPOM caM XOdYeT
MOJICTTUTHCS CBOMMH TEPSKUBAHUSIMH. HeoOX0IMMO yYUTBIBaTh, YTO IMITATUYCCKOE CIIYIIAHUE -
3TO HE MHTEPHPETAlHs CKPBITHIX OT cOOECeHNKA TaWHBIX MOTHUBOB TMoBeneHHs. CleayeT TOIBKO
OTpakaTh YyBCTBA MapTHEPA, HO HE OOBSCHATH €My MPUYNH BOSHUKHOBEHUS 3TUX UyBCTB. Dpazbl
tuna “Ha camom gerne 3To y Te0s OT TOTO, YTO ThI MOCIEAHUN peOCHOK B ceMbe” min “ThI ckopee
BCETO HE MPABUJIHHO €ro MOHST” MOTYT BBI3BaTh OTBETHYIO arpecCHIO, 3aMKHYTOCTh, XOJIOHOCTb.

B mnpomecce chaymanus Tpu  AEJIOBOM OOIIEHWHM MOTYT BO3HHKATh TaK Ha3bIBaeMbIE
“cabomadicnble coobwjerus)), HAPYIIAIONINE TCHUXOJOTHYCCKANH KOHTAKT M TPOIECAYPY JACIOBOMN
Oecenpl:

. yepo3wi (BBI3BIBAIOT CTpax, MOTUYMHEHHE, 00 Iy, BpaxaeoHocTh): “Eciu Bbl He Moxkere
BO3JIEpP)KaThCsl B pabouee BpeMs OT JUYHBIX Telle(OHHBIX pa3rOBOPOB, MBI MoaymMaeM o Bamem
YBOJIbHEHUHU;

. npuxazel (KOTAa MPUOEraroT K BIaCTH Haja Apyrumu). “TyT Hedero o0Cy:KaaTh, HAUTE U
BBITIOJTHSHTE”;

*  kpumuxka (HeraTuBHas): “Bam HemocTaeT mpusexanus B padore”;

*  ockopboumenvhvie npo3suwa. ‘“‘BniepBrie BCTpeuaro TaKoTo UaMoTa”,

. cnoga-ooncnuxku’: “‘Bam'cienyer cmoTtperh (aktam B suno”, “Bbl HE JOJIKHBI
00mKaThCd Ha MeHS

. cokpvimue  8adcHou uHgopmayuu (perumka-noBymka): “Bam  Harie mpemnoxeHue
0€3yCI0BHO IOHPABUTCA — HE OOBSCHUB CYTh MPEUIOKEHNUS,

*  oonpoc: “Yem Brl 3anuManuce B pabouee Bpems?”;

. noxsana c¢ noosoxom: “Bac Tak mobat getu. He mocMoTpuTe 32 MOUM CBIHOM, TIOKA A
CXOXKY B Tearp?”;

*  Ouacno3z momusos nosedernus: Y Bac B ceMbe SIBHO ObLIIM HEPBHOOOJIbHBIC”;

HecgoespemerHble cosempl. “Hamo ObIII0O IPUTOPMO3HUTE HA TTIOBOPOTE”; yOedcoeHUe 102UKOU.
“Uro Brl Tak OypHO BO3MYIIIAETECh, 3TO JOTHYHO NpU Bameii 6e3amadeproctu’;

omxkaz om obcyscoenus: “MeHsl He UHTepecylOT Barm paccyxieHusi, ¥ Tak BCe SICHO™;
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. cmena memvl. “Bee, o ueM Bbl roBopure, oueHb MHTEpECHO... CMOTpHUTE, Kakas

3a0aBHas co0avyoHKa”,



. copesnoganue: ‘“Buepa MoJIydns UHTEPECHOE MPEIOKEHHUE... - - DTO UTO, HAa MPOLLION
HeZeJle MHE 3BOHAT U3 ... .

s ycniexa nenoBoro obmenus J{. KapHern pekoMeHI0Bail ceMb IPUHIUIIOB OOpaIeHUs ¢
apTHEPOM:

*  ynbI0aiiTech — 3TO Jy4LIMH CrIOCOO MPOU3BECTH XOPOIlIee IIepBOE BIEUYATIICHUE;

*  TOMHHTE UM U (paMIIKIO TapTHEpa MO OOIIECHHUIO;

*  TIPOSBISNTE UCKPEHHUI UHTEPEC K APYTHM JIFOJISM,;

*  BEJUTE Pa3roBOP B KPYry HHTEPECHBIX COOECEIHUKOB,;

*  OyzmpTe XOPOLIUM CIIylIaTeseM, MOOLIPSNTE APYruX paccka3biBaTh Bam o cebe;

*  @pu3HaBaiiTe LIEGHHOCTh U 3HAYHUMOCTb JPYroro YeI0BEeKa;

*  KPUTHKYS, IOMHUTE O JOCTOMHCTBE YeJIOBEKA.

5.5. HeBep0OasibHasi oOpaTHas CBA3b

JlmuHOCTHOE OOIIEHWE MPEANoJaraeT Halu4dhue OOpaTHOM CBs3M B (OpMe BCTPEUHOU
uHpOpMaIK 0 pe3ynbTaTax B3aumojeiicTeus. Hanbomnee momHo oOpaTHYIO CBS3b OTPaXaeT S3bIK
TEJIOJIBUKEHUI, KOTOPBIM IIHMPOKO HCIOJb3YETCsS BCEMHU JIIOJbMU, TOpa3/0 JIydllle CIOB IepeaacT
UX MCTUHHBIC MBICIM M HACTPOCHHUS, HO MOHUMAETCS HEMHOTMMHU. B KaXIblii MOMEHT BpeMEHU
BOCIIPUSATHE YEJIOBEKOM OKPYXKAIOIIEr0 MUpa UMEET KOHKPETHYIO IICUXOJOTUUYECKYIO OKPACKY, 4TO
OoTpakaeTcs MO3roM B (opMe MNpPHKA30B pa3zIMYHBIM YacTAM Tejda 3aHSATh OIpeleIeHHOE
MOJIOKEHUE. DTH TPUKa3bl MPAKTUYECKH HE KOHTPOJIUPYIOTCS CO3HAHHEM, a UX OTpaKEHUE B
3HaKaXx TEJOJBIKEHUN UTparoT B Mpollecce OOILIeHUs oueHb OoblIyi0 poiib. KpaiiHe BaxHO He
TOJIbKO TTOHMMATh SI3bIK TEJIOJIBH)KEHUH, HO OCO3HAHO TOBOPUTH HA 3TOM SI3bIKE U OUIYIIATh €0
BOCIIPHUSTHE OKPYXKAIOIIUMH.

3urmyna Opeili oTMeUYall, YTO UMEIOIIMKI I1a3a JAa YBUAWT, UMEIOUIMNA YU J1a YCJBIIIUT U
yOeauTcs, 4TO HET TaKOW TailHbI, KOTOPYKO Obl MOT CKpBITh MPOCTOM cMepTHhIM. ['yObl ero
COMKHYTBI, HO OH MpoOaiThIBaeTCs KOHYMKaMU mHanbplieB. M30 Bcex mop pBeTcs HapyxKy
npusHanue. [loaromy 3aaua 3aKirodaercs B TOM, YTOOBI YBUIETh CAMOE COKPOBEHHOE U pa3rasiaTh
ero. Yurarh yenoBeKka KaK KHUTY, 3HAUUT IOHMMATh $3bIK JKECTOB, KOTOpPBbIM JaeT OoJiee
TOCTOBEPHYIO HH(POPMALIUIO O MBICIISIX, YyBCTBAaX M CBOMCTBAX YEIOBEKa, YEM €ro ciioBa. Yenosek,
KaK MPaBUJIO, HE KOHTPOJUPYET CBOU IO3bI, JKECThI, BBIpA)KEHME JIMIA, TOH rojoca. BHuMaHue

CO6CCC,Z[HI/IKa coCpeao-
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TOYEHO Ha TOM, YTO M KaK JIydllle CKa3aTh, YTOOBI ObITh NMPABHIBLHO MOHATHIM U JOOUTHCS
cBoeil menu. [losToMy cioBa MHOTIA OOJIBIIE CKPHIBAIOT HMCTUHHBIC MBICIH M YYyBCTBa, YeM
packpbIBatOT UX. M3 BCcel COBOKYITHOCTH YKECTOB MOYKHO BBIJICITUTH YCIIOBHO CJICIYIONTUE TPYIIIBL:

. arcecmul — unmocmpamopwvi (FKECTbI COOOIIEHNs) — yKa3aTelld, 00pa3Hble KapTHHBI
I/I306pa)K€HI/I$[, JABUXXCHUSA TCJIOM, CBOGO6paSHBI€ JOBUXXCHUSA pyKaMI/I, COCONHAKIIINMHAU
BOOOpakaeMble MPEAMETHI BMECTE;

*  dicecmobl — pe2ynsamopsl (KeCTbl OTHOMICHHS FOBOPSINEro K YeMy-a100)

— yJIBI6KI/I, KHWBOK, HaIlpaBJICHUEC B3IJIA/1a, ICJICHANPABICHHOC IBHAKCHUEC PYKAMU,
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*  dicecmvl — dmbOaembl (3aMEHUTEIH CJI0B MK ()pa3 B OOIICHUN) — HANPUMEp, CIKATHIC B
(dbopMe pyKOIoKaThs PyKH Ha YPOBHE MMOsICa 03HAYAIOT “‘3PaBCTBYWTE”, a MOJHITHIC HAJ TOJOBOM
— “mo cBumanusa’”’;

. acecmul - - adanmamopwvl (CIeU(PUUECKUE TPUBBIYKH, CBS3aHHBIC C IBUKCHHUEM PYK)
— MoYechIBaHUE, KacaHue, MOTNIaXUBaHue, iepedrpa-Hue OTACIbHBIX TPEIMETOB U T.11.;

. acecmvl — aghghekmopvl — BBIPAKAIOT Yepe3 IBUKEHHS Tela W MBIIIIbl JIUIA
OTpEeJICTICHHbIE SMOLINH;

. JHrcecmvl — OyeHKU — TMoYeChIBaHuE MOA00POIKa, BEITSITMBAHUE YKA3aTEIbHOTO Mallblia
BJIOJIb IIEKU U T.1.;

*  JKcecmuvl —)y8epeHHOCMY — COEIMHEHUE MaJbLEB B MUPaMUIY KYIIOJIOM BBEPX;

. JHcecmuvl Hep8O3HOCMU U Hey8epeHHOCmY — TIEpeIIeTeHUE NalbleB PYK, TOCTyKUBaHHUE
10 CTOJYy NaJIbLIaMH, MOIIMUIIBIBAHNE Ja/I0HHU U T.J.;

. JHCecmuvl 0XCUOaHUs - - IOTUPAHUE J1aI0HEH, MEIJIEHHOE BBITUPAHUE BIIAXKHBIX JIaJJOHEH
O TKaHb;

. JHcecmvl Ompuyanus — CII0KEHHbIE PYKH Ha TPYAM, OTKJIOHEHHBIM Ha3aj KOpILyC Tela,
CKpEIICHHBIE PYKH, JOTparuBaHue J0 KOHYMKA HOCA,;

. JHcecmuvl  pacnonodicenus — TPUKIAIbIBAHUE PYKH K TPYAH, INPEPBIBUCTOE
MIPUKOCHOBEHHE K COOCCETHUKY, BUKCHHIE PYK JTaIOHSIMU BBEPX;

*  Jicecmvl azpeccuu U 20MOGHOCHU — YEIIOBEK CTOUT, MOJOKUB PYKH Ha Oefpa.

[TonoxeHue Tera W TOJOBBHI MEpenaroT OoNbIIOW 00beM BaKHOU HHMOpPMAIMK O TOM,
OTKpBIT YEJOBEK Ui OOIEHUs WM HET, HalpsHhKeH WM YIOBJIETBOpeH. B cuTyamusx, xorja
YeJI0OBEK HE CKPBIBACT CBOMX HAMEPEHHH, MmoJjiokeHue Tena (1o3a) MOXKeT ObITh ONMUCaHa MPSIMOM
JIMHUEH, COEQUHSIONIEH TOJIOBY CO CTyHHSAMHU. ECIM COOTBETCTBHME MEXIY MBICISIMH U CIOBaMHU
Hapylaercsi, TO 3Ta JIMHUS CTAHOBUTCS JoMaHOW. ['MOkMe MO3bl MPUHUMAET CMYLICHHBIA U
HEYBEPEHHBII YEIIOBEK.
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XapakTepHble N03bI CTOA:

. Pyxu onywenvt 60onb mena — yBepeHHBIH B ceOe UYEIOBEK, KOTOPHIA B JIFOOBIX
CUTyallUsIX JIEUCTBYET CIIOKOMHO M pa3yMHO. Ero cioBa M IOCTYNKU NPOLYMaHbl, JIOTUYHBI U
KOPPEKTHBI. YeTOBEK OTKPHIT U BeIeT ce0sl €CTECTBEHHO, YEro 0KMAAET U OT JPYTHUX.

*  Pyku 6 xapmanax uiu Ha Oedpax — 4eIOBEK HACTPOEH arpecCUBHO U TOTOB K aTake, 3TO
CBUJIETEIBCTBYET O €r0 aBTOPUTAPHOCTH, CTPEMIIEHUU BIIUATH HA IPYIMX, KOMAaHI0BATh.

. Pyxu ckpewenvl na epyou — HeyBepeHHBIH B ce0e 4eNOBEK, MbITAIOIIUIICS CKPBITH 3TO.
CKpelleHHbIe PYKU SIBISIFOTCSI 3allUTHOM peakiued M JIeMOHCTPUPYIOT pealbHbId Oapbep B
oOLIeHNH U B3aUMOMOHUMaHUH. Eclii Takyro o3y MpUHUMAET CIIyLIaTeNb, 3TO CBUIETEILCTBYET O
€ro HECOTJIaCHHU C BaMM, HEXEJaHUU Jlajbllie caymars. Ecau B TakOW M03€ FrOBOPSAIINI, TO MOKHO
YCOMHHTBCS B €T0 MPABIUBOCTH U UCKPECHHOCTH.

*  Pyku 3anooicennl 3a cnuny — *ecT NPEBOCXOJCTBA U CAMOYBEPEHHOCTH, TIO3BOJISIFOIIHH
Kak ObI BBICTABIIATH BIIEPE )KUBOT U IPYyAb B HEOCO3HAHHOM MOMBITKE OeccTpamus. Eciou npuHsaTh

TaKyl0 103y B CTPECCOBOW CHTYallMHd, TO MOXETEe II0YyBCTBOBATH HEKOTOpOE OOJIETYCHHE,



paccialneHue U caMOyBEepeHHOCTb. UeM BbIlIe 00XBaTHIBAIOIIAs pyKa MEPEIBUTACTCS 1O APYron
pyKe, TeM OoJiee YelloBeK cepAuTcs. YemoBeK KOHTPOIUPYET ceOst ¥ BPSI JIM TOBOPUT BCIO MPaBY.

VYCIIOBHO MOHO pPa3/IeUTh BCE IMO3bI U JKECThI Ha 3aKkpbimvle (CKPEIICHHBIE PYKH WU
HOTH), CBHUJCTEIBbCTBYIOIIME O CaMO3AI[UTe, HEHCKPEHHOCTH U HeI00pOXKeIaTeIbHOCTH, U
omkpuvlmole, CBUICTENHCTBYIOIIME 00 YBEpEHHOCTH B ce0e, CIOKOWCTBUM W TOTOBHOCTH K
KOHTAaKTy U B3aMOTIOHUMAaHHUIO.

Omxpuvimbie 1a00HU

HKecm omxpvimocmu u npagoueocmu, NpUsHAHU agmopumema cobeceoOHuKda, 008epus emy.
Haunywwuii sxcecm pykamu.

Jlaoonu nosepuymul k cebe

Cepoeunoe npuenawierue K 63aUMONOHUMAHUIO U Oollee mecHomy Konmaxmy. Cnosa, uoyuue
om cepoya.

Pe3ko nosopauusarowuecs pyku

Cobeceonux cmapaemcss Oblmb  NPAGUILHO  NOHAMBIM, AKMUBHO — IHCECMUKYIUPYEm,

00Ccmamoyto OMKPOBEHEHR 6 C60UX BbICKA3bI6AHUX.

I'nasa 5. Medxcauunocmmuvie KOMMYHUKAYUU 8 YNPAGIEHUU
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bonvwoit u ykazamenvHhulit nanvyvl Kacaomcs

CmopoHHUK NedaHMUYHOCMU, KOPPEKMHOCmU, 102uku. Kecm mopanucma u nacmaenuka. He
nymams ¢ dscecmom “O 'Keu”

Jlaoonu éeepx, nanvybl NOAYCOZHYMbL

Ipumseusarowuii - audepcmeo, eracmv. Cmpemienue OOMUHUPOBAMb U YAPABIAND
cumyayuetl.

Kecm cyennennsix pyk

Pyxu nepennemenvt nepeo auyom, CcucHaiu3upylom o0 HeONPABOAHHbIX ONCUOAHUAX U
NONbIMKE CKPbIMb C80€ He2amugHoe OmHouleHue.

Kecm cyennennbix pyK, 1excaumiux Ha cmosie uiu Ha KOJIeHAX, eclu 4e108eK CUOUm

Haowce ecniu uenosex yrvibaemcs u 2080pum PAOOCMHbIM 20J10COM, JHCeCm 8bloaem
pazouaposanue u NONbIMKY CKPblmb pazopadcerue.

Kecm “Iupamuoa”

Csudemenvcmeyem o camoysepeHHoCmu, Kak Ovl 3amenss cooou cnosa “A ece smo 3nai’.
Xapaxmepen Onsi pykogooumeineu 8 paze08ope ¢ NOOYUHEHHbIMU, O JHo0el, O0aruux Opyum
HACMasieHus.

Aepeccus

B3zensio nosepx oukog evioaem Kpumuyeckoe OMHOUIeHUe K NPOUCXOOSUeMY, 3ACMAasasem
0py2020 CcoDeceOHUKA 3auuuamsCs U Onpasobleamuvcs. Xopowio, eciu 4ei08eK CHUMAaem OuKU,
Koeoa 2080pum u Haoegaem, K02oa Cyuiaem.
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Cmpemnenue nomsaHyms 6pems, nodymams. Ycnoxausarowuil odcecm. Kypunvuuku
UCNONBL3YIOM € IMOLL Jlee Yelblo cueapemsl, a pebeHoK cocem nauey.

Mpuicnumens

Inybokoe  pazoymve, noOcpys’CeHHOCMb 6 MUP COOCMBEHHbLIX MbIClell U  YYBCME.
Conposooicoaem npunamue OKOHUAMENbHO20 pPeLleHUs.

Ckyka

Cnywamens nodoepoicusaem 20108y pyKou, umobwl He 3acHymb. [lonnoe omcymcemeéue
unmepeca 0eMOHCMPUpPYemcs, K020a 20108d NOJIHOCHbIO Hedlcum 6 1a0oHsx.. Yacmo npu smom
HauuHaem noCMyKu8amv KOHYUKAMU NATbYE8 ULU HO2OU, OeMOHCMPUPYS Hemepnenue, Hexceianue
bonvue cryuamso

HeticmeumenvHulii unmepec nposIsaemcs, Koeoa pyKa makice cieeka NPUCioHeHd K ujexe, Ho
He noddepacusaem 20108y. Ilanvyvl nonycoeHymei.

Kpumuueckan ouenka

Koeoa ykazamenvuwiii naney noxaszvliéaem 6epmuKkaibHO 66epX No wjexe, a 601bulou naney
noodepcugaem noo0OOPOOOK, IMO 2080puUmM O MOM, YMO CAYUAMENb He2AMUBHO UIU KPUMUYECKU
oyeHugaem 2080pAweco Ui cumyayuro 8 yeiom. He nymamo ¢ sxcecmom 3aunmepeco8aHHocmu,

Ko20a yKa3ameJZbezzZ naney He 6blCmaejislemcs.

I'nasa 5 Mescuuunocmuvie KOMMYHUKAyuU B ynpagieHuu
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Hoznasxcusanue noooopooka

JKecm npunsimust pewenusi. Eciu nociie npedvloyuux oyeHouHbvix sHcecmos (cKyka, unmepec,
KpUmMuyeckasi OYeHKa) NOnpoCUmy 8blCKA3amb C80€ MHEeHUe, MO NOSGIAEMC I HCEC NO2LANCUBAHUS
noobopooka. Jlyuue e npepvleamov u He MOPONUNMD €20.

Aemopumapnocms, azpeccusHocmsp

Cmpemnenue xomanooeams, HasA3amMb c8ou npasuna nogedenus. llpasas pyka cocama 6
KVIAaK U NOOHAMA, Kak Ons yoapa. Yacmo conposodcoaemcs yepo3amu U NOBLIUEHHBIM MOHOM
eonoca.

T'omoenocmo Kk KOHmaKkmy

Henanpsioicennaa nosa, 20106a npsamo, CHOKOUHOe GblpadiceHue auyd, JlecKas YavlOKa.
IIpossnenue omkpvulmocmu u UCKPEHHOCU.

Cnywar u noguHyCh

TomosHocmb K nOIHOMY NOOYUHEHUI0 CobeceOHUKy, eocxuwjerHue um. Tero u 2onosa
HAaKIOHeHbl HAOOK, pyKa noonupaem uiexy.

Haknonennas nabox 2onosa u ynvibka yacmo ceuoemenbcmeayem 00 Uepusom HACmpOoeHuu,

Kokemcmee, 611001 HHOCMIU.

vim esepx
Ecnu uenogex evinyckaem OviM 66epx, mo OH UCNbIMbIEAENM NOJONCUMENbHbBIE YYECMEd,

YBEPEHHOCNb 6 6’668, I’ZPQGOCXOOCMGO Hao KeMm-mao, nojosicumeilbHas OoyenKa cumyayuu
314
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/oim enus

Ecnu 0vim 6bixooum 6Hu3, mo uenogex UcCnvlmviéaem ompuyamenbHbvlie IMOYUU, He2AMUEHO
oyeHusaem cumyayuio, nooo3pesaen 84c 6 HeM-mo Hexopouiem UiU Nblmaemcs cam CKpblmb
Kakue-mo mviciu. Ecnu uenosex evinyckaem Ovim 6HU3 U Hepe3 Y2ON0K pmd, MO0 2080punt 0 e20
CUTILHOM OMPUYATNENbHOM OMHOULeHUU K CUMYAYUU U CKPbIMHOM Xapakmepe.

XapakTepHbIe MO3UIUN CTOS

Pacrnionoxenue mapTHEpPOB B MPOCTPAHCTBE MPH OOIICHUU U3YydaeT npo-kcemura. CoriacHo
aMEpPUKAHCKOMY aHTpOMoJiory J. XoJuly KaKIbld YEJIOBEK MMEET CBOIO JUYHYIO TEPPUTOPHIO,
KyJa, TOMHMO MPOCTPAHCTBA C MaTE€pPHAIbHBIMHU TpaHHWIaMu (KBapTHpa, JOM, y4acTOK U T.IL.),
BXOJIUT OIPEeNICHHOE BO3IYIITHOE IPOCTPAHCTBO, OKPY’KAIOIIEE €ro TeJlo. BhIiIeneHs! cienyromme
TaKue MPOCTPAHCTBEHHBIE 30HBI, BO3HUKAIOMINE TIPU OOIICHNU TTapTHEPOB:

. unmumnas (0-50 cM), 10CTYyn B KOTOPYIO MMEIOT JIMIIbL OJHM3KHE, XOPOIIO 3HAKOMbBIE
moau. HapyieHue TpaHWIl MHTUMHOW 30HBI BJIEUET 332 COOOW (PU3MOJIOTHYECKHE W3MEHEHHS B
OpraHu3Me:. ydallleHHO€ cepialeOueHue, MOBBIIIEHHOE apTepuaibHOE IAaBICHHE MU COJACp)KaHHUE
aZpeHaliiHa B KpoBU. [IpexaeBpeMEHHOE BTOPKEHHE B MHTHMHYIO 30HY B Tpollecce OOIeHus
BCETJIa BOCIIPUHUMAETCS COOECeTHUKOM KaK IMOKYIIEHHE Ha €r0 HEMPUKOCHOBEHHOCTb;

*  auuHasa unu nepconanvhas 30ua (50-120 cM) mpennosnaraer TOIbKO BU3YalIbHBIA KOHTAKT
MeX Iy MapTHepaMu B Mpoliecce OOLIeHUs C IPy3bsIMH, KOJUIETaMHu,

*  coyuanvnas sona (120-400 cm), Kak mpaBmiIo, COOIIOIAETCS BO BPEMS JEIOBBIX BCTPEY B
CIIy>K€OHBIX MTOMEIICHUSIX C MAJIO3BHAKOMBIMU MTapTHEPaMH,

. nyonuunas 3ona (cBpime 400 cMm) o6o3HavaeTcs mpu OOIIEHUH ¢ OOJBIION TPYIIIOi
JIOJIeH B JIGKIIMOHHOM ayIUTOPHH, ITPHU 3PEIUIIHBIX BHICTYIIJICHUSIX, HA MUTHHIaX U T.II.

[IpocTpancTBeHHOE pa3MelIeHre cOOECeTHNKOB B MPOIlecce OOIIEHUSI HECET OTpeIeIeHHYIO
CMBICJIOBYIO Harpy3ky. Tak, TpeTuil 4YenoBEK, >KETAIoIWi TPUHITH ydacTue B Oecene IBYX
MapTHEPOB, OyZIeT NMpHUTJIAlIeH K OOIIEHHUIO JINIIH TOT/1a, Koraa o0a mapTHepa pa3BepHYT CBOU Tella
10 OTHOLICHHIO K He-
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My U 00pa3yloT ¢ HUM TPEYTroJbHUK oOmeHus. OTKa3oM OT OOILICHUS SIBJISETCS BEKIUBBIN
MOBOPOT TOJIOBBI B CTOPOHY TPETHETO JIMIA MPU HETMOJBMKHBIX Topcax Oecemyromux. B ciydae,
KOT/Ia IBO€ U3 TpeX OECceqyIOIIMX MOCTENEHHO MEePEeKII0YaoT BHUMAHUE UCKIIOYUTEIHHO JIPYT Ha
Jpyra, Takas HOBas MO3HIHMS COOECETHUKOB CIY)KUT YETKUM CHUTHAJIOM TPEThEMY JIUIY O TOM, YTO
OH SIBJISIETCS HEXKEJIaTeIbHBIM COOECEIHUKOM.

PazBopoT oaHOW U3 CTymHEW HOT B CTOPOHY COOECeTHUKA CBUICTEILCTBYET O
3aMHTEPECOBAHHOCTH B OOIICHHWH, Pa3BOPOT Tes cobecemqHukoB Ha yroa 90° apyr OTHOCHTEIIBHO
Jpyra CHUXAeT YPOBEHb HEBEPOAITBHOTO ABJICHUS, a MO3UIMS HEMOCPEACTBEHHO IPYr MPOTHB
apyra Ha00OpPOT YCHIIMBAET 3TO JIABJICHUE.

“Paspewiume mue Oblmb ¢ 6amu aOCONOMHO YECMHLIM . YeN08eK & OMKPbIMOU nose,
nokasvigaem obe 1a0oHu cobeceonuky. Taxas nosa ayuwe a06ou Opyeou ceudembiv-cmeyem o

npae()ueocmu U UCKpEeHHocmu OAHHO20 YenoseKa.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



Amaxyrowas nosa', pyku 6 Kapmawax, Oonvuwiue NANbYbL  BbICNAGIEHbL  HAPYIHCY.
Bvicmasnennvie Oonvuiue nanvybl CEUOEMENbCMEVION O UY8CMBE NPeBocxXo0cmed OAHHO20
yenogeka Hao cobecednuxom. Iloza xapakmepna 01 pyKogooumenell 8 paseo8ope ¢
NOOYUHEHHBIMU.

Ckpulearowuti c6ou 1udepcKue Kavecmsa 4eiosex’, pyKu c3aou, 6oavuoil naey 6blcmaesieH
Hapyacy. Cunbhble U 0adce azpeccusHole TH00U Yacmo NPUHUMAION MAKyio No3y.

Amaxyrowas nosza. pyku 6 KapmMauax, Oovuiue NAibybl HAPYIHCY.
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Yacmv U Vnpasnenue mpyoogvim KoaLeKMugom

Pyku, ckpewennvie c3adu — nosa camoysepeHHoCcmu u npeeocxoocmea. XapakxmepHa Oiis
8bICOKONOCMABIIEHHBIX NEPCOH U PYKOBOOUMENEll 8bICOKO20 PaH2d.

OboponumenvHas no3a: nepekpeujeHvl pyku u Ho2u. XapakxmepHa O1s Hey8epeHHbIX Nooell,
HAXOO0SAWUXC 8 HE3HAKOMOU 0OCMAHOBKe ¢ HEe3HAKOMbIMU a00bMu. IIpu smom uacmo uenosex
3acmezHym Ha 6ce NYy208UlYbl U 0EPHCUMCI HA YOAIEHHOM PACCMOAHUU OM OPYUX.

3amackuposeannoe nepexkpewusanue pyk. oepocanue camozo cebst 3a pyky. Omo
NONY3AWUMHAA NO3A, CMABAUAS HEABHBIN OAPbEDP C OKPYHCAIOUWUMU.

Cyennennvie cnepedu pyKu - - HEONPABOAHHbIE ONCUOAHUS, He2amueHoe OMHOUIEHUE K
cumyayuu. JKecm noseosnsiem uenosexy coxpanums CHOKoUCmsue, maxk pooumenu 8 0emcmee opaiu
pebeHKa 3a pyKy 8 HenpusimublX U ONACHbIX CUMYAYUSIX.

Yenosek 3aHsL JHCECMKYIO NO3UYUIO: PYKU He MOJbKO CKPewjeHbl, HO U Naablybl NIOMHO
obocumarom npeonneuvsi. Ilosa ceudemenbcmeyem 0 He2AMUBHO-NOOABIEHHOM OMHOUEHUU K
cumyayuu.

Yenosek ne ysepen 6 cebe u sawuujaemcs 6apbepom u3z ckpeweHnvlx pyk. On uygcmey-em
cebsl CKOBAHHO U He CMPeMumcs K KOHMAKMy U 63auMOnoHuManuio. Bozmoowcno, vl emy He
HpAagumMecs Uiy yem-mo e20 oouoenu.

I'nasa 5. Mesxxcauunocmuvie KOMMYHUKAYUU 8 YIPAGIEHUU
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3amackuposannas Hep8O3ZHOCMb. 3aAMACKUPOBAHMBIN HCeCH NEPEeKPeujeHHbiX PYK Yacmo
UCNONbL3Yemcs  I00bMU, HAXOOSWUMUCS 8 NONne 3peHusi Opy2ux 6 MOMeHm NYOIUYHbIX
svicmynieHuil. Yenosex makoice modcem 0OmpoHymucs 00 CyMKU, bpaciema, 4acoe unu 3anoHKu,
€030a8as smum dapvep u3 pyK, 4moodwvl 00Cmuyb 4yecmea 6e30nacHoCmu.

I1o3a HeonpasOdanuvix 0HCUOAHUL U CAMOKOHMPOTIAL. PYKA 00X6AMbleAen 3ansicmve Uil pyKy
8bllle BeCbMA CUTbHO, KAK Obl NBIMASACH YOepicams ee Om HenpasuibHulx Oeticmeuti Yem gvluue
OX6AUEeHA PYKA, MeM HaANpsdCeHHee Yy8cmayem ceos uelosex.

T'omosnocms amakoeamv', cKpewjenHvle DPYKU U cocamvle 6 KVIAKU JAOOHU 208OPAN O
spasicoeonom omuowtenuu. OObIYHO dmMa NO3a CONPOBONCOAEMC CMUCHYMBIMU 3Y0aMu U
NOKpACHeHuem auyd. 3a 3mum Hcecmom 00bIuHO credyem ClosecHoe Ul puzuyeckoe HanadeHue.
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Hawmydmas mo3a [yist OTKPBITOTO M HCKPEHHETO pa3roBOpa JOJHKHA OBITh TAK)KE OTKPBITOM

* PYKU He CKpeujeHbvl, a c60O0OHO iexHcam Ha NoOJIOKOMHUKAX',

* ecau Hem NOOJIOKOMHUKOS, DYKU 1eAHCAm HA KOJIEHSX,

* KOpnyc npsamou u 00OHOBPEeMEHHO ClecKa pacciabieHHblll

*  HO2U MAKJCe He CKPeweHbl, eCMeCmeeHHo U c80000H0 cmosim npamo (nosuyus ““noca Ha
HO2Y” donycmuma u ceudemenbecmeyen o 6obulell packpenowenHHocmi)',

* cMOmMpUmM 8am 8 2a3a CNOKOUHO U 6HUMAMENbHO',

* 2onosa npsamo (e Hakiomsiem 20108y Ha 60K, He “‘3adupaem HOC”, He CMOMpPUM
UCnoonoows);

* nieuu c60O0OHO ONYUyeHbl.

3akpbIThie MO3bI M KeCThl CBUAETEJLCTBYIOT O YYBCTBe ANMCKOM(pOPTa YeaoBeKa W
CTPeMJIEHHH 3aIUTHTHCSI OT HEMPUATHOM CHUTYaIlUH

Obviunas nosa ‘“Hoea na noey”. Ilpasas noca nexcum Ha 1neeou. Yenosex HepeHbilil,
3AMKHYMbLU, N6IMAEmcs  3aWUmums  C8010  VA36UMOCMb, HACMPOEH  OMPUYAmenbHo K
npoucxooauemy cooblmuio.

“Amepukanckas nozuyus’ ykaswvléaem Ha mo, Ymo 6aul NApmHep HAMEPeH 803PA3UmMb UlU

bpocums Kaxkoui-1u60 661306. O6bIUHO MO AUOEP U BO3MYMUMETL CHOKOUCTBUSL.

Inasa 5. Mexcnuunocmuvie KOMMyHUKAYUU 8 YIPAGIECHUU
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Omgka3z npooondicamsv pazeo8op, KpaiiHe OmpuyamenibHoe OMHOuleHUue K COOeceOHUKy uiu
cumyayuu. Ilonnocmoio 3akpvimas noza\ pyku ckpewenst Ha 2pyou u ““noza na Hoay”.

Heysepennasn noza: “Hoea na nocy”, pyku 6 3amke noodepoicugaiom konaexo. Ilvimaemcs
CKpbIMb HEY8EePEeHHOCb 8 cebe.

CniemenHvle cmynHu - YCUleHHAas obopoHumenvhas nosa. Xapaxmepen OJisi CKPOMHbIX U

3ACMEHYUBBIX HCEHUIUH .

Kak TOlIbKO YeNIOBEK HadYMHAeT Jratb, €ro TCJI0 CaMOIPOU3BOJBbHO BBINOJHACT
ONPCACIICHHBIC ABWKCHHSA, BBIJAIOMIUC JIOXKD. HOI[COI}HB.TGHBHBIG HUMITYJIBCBI TPOSBIIAIOT cebs B
BUJC KCCTOB, MNPOTUBOPCYAIIIMX BbICKA3bIBAHUAM YCJIOBCKA. CpGI[I/I MHOKCCTBA MHUKPOIKCCTOB,
CBUICTCIBCTBYIOIUX O JDKA BBIACHSIIOT CIHCAYHOIIME. JBHKCHHS JIMLICBBIX MBI, pPCaKIusa

3pAaYKOB, MOKPACHCHUC WJIN HO6J'I€,[[HCHI/IC KOKH, YBCIMYCHHUC KOJIUYCCTBA MUTAQHUH B MHHYTY U

T.J.
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HekoTopble xapakTepHble ’KecTbl HEUCKPEHHOCTH U JIKH

Ilpukpeimue pma

Heocosnannoe cmpemnenue 3akpolms pom u nooagums NOMOK JHCU, KOMOPbIL U3 He20
8bIX00UM

Haubonee svipasicen y oemetl, no ocmaemcs y uenogeka Ha 6Cl0 HCU3ho 6 60.1ee-ymoHyeHHOU
gopme.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



Ilpukocnosenue ko pmy

Cseprympiii sicecm npuxkpvimus pma, Haubojee XapaKmepuuiii 071 NOOPOCHKOS.

Ilpukocnosenue K nocy

Ewe 6onee ymonuennas ¢opma oicecma npuxpuviéanus pma. B omauuue om 00vluHO20
NOYeChl8anUss HOCA 4el08eK IUllb ClecKd NPUKACAemcst K HeMy, J1eeKO Nomupaem uiu OOHUM
osudiceHuem xacaemcsi Hoca. Ilepsoe ecmecmeennoe dicenanue npuKpvims pom nood KOHMPOLem
CO3HAHUsL NPespawaemcs 8 1eckoe NPUKOCHOBEHUe K HOCY.

Hamupanue 2naza (““Huuezo ne suicy”)

Yenosex mpem 2naz u cmompum 6 noi. E2o 6posu HemMHO20 NpunooHsamul, Ymo ulpadicaem
Hedosepue unu yousienue. Mnozoa couemaemces co cmucuymoimu 3yoamu (*101co ck603v 3y061”)
U ¢ hanbuusou YivloOKou.

Iasa 5 Mexcauunocmusie komm\'HuKayun 6 ynpaeieHuu
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Ilouecviganue wieu u ommsazueanue 60pOMHUKA

Koeoa uenosex ncem, on ucnvimvigaem Jjieckoe pazopajxceHue 8 4y8CmeumenbHblX MKAHAX
JUYa U wieu u xouem novecamnv Uil NO2Aa0Ums 3mu Mecma, Ymoodwvl YCHOKOUMbCSL.

Hcnye

Omy omceHwuny Ha00 YCHOKOUmMb, OHA Xoyem, ymobwvl ee pazybeounu 6 yem-mo. O cmpaxe
CBUOEMEeNbCMEYION  WUPOKO — OMKpbImble  21d3d ¢ COOMBEMCMBYIOUUM — BbIPANCEHUEM,
NPUOMKDBIMBLIL POM U KYCAHUE NATbYEs.

BHyTpeHHMIT MUp YenoBeKa HAXOUT OTPAKCHUE B MOJIOKEHHHU T'0JI0BbI, BHIPA’KEHHH JIHIA
U 1Ja3.

Ionnocmovio noowsamas (BHIPSIMIICHHAS) 207064 XapaKTEPU3yeT YBEPEHHOCTh B cele,
CaMOCO3HaHHE, BHYTPCHHIOIO CBOOOJY, OTKPHITOCTh M BHUMAaHUE K OKPYKAIONIUM, TOTOBHOCTh K
JNCHCTBUSM, CKJIOHHOCTh K AaKTUBHOMY BMEIIATEIIbCTBY B JICHCTBUS OPraHU3aIMOHHOTO
OKPYKCHHUH.

IloouepkHymo, ciumKkom 6blcOKO NOOHAMAs 20J108d, BTN CBEPXY CO3MAIOT YCIOBHUS IS
JUYHOCTHOTO  JWCTAHIMPOBAHHWS M CBHJCTEIBCTBYIOT 00  OTCYICTBUM  OJIM30CTH,
CaMOTIPEBO3HECEHUHU U BBICOKOMEPHH.

3anpokuodvieanue 2010861 Ha3al XaPAKTEPHO JUISI CMENbIX, UMITyJbCUBHBIX, BCIIBUIBYUBBHIX,
MY>KECTBEHHBIX, HE KOJIECOIIOIMUXCS TUYHOCTEH U CBUACTEIHCTBYET O TOTOBHOCTU WIIM >KEJTaHUHU
JIeCTBOBATH, BHI30BE 110 OTHOLIECHHUIO K OKPYKAFOIIHM.

Cknonennasi Habok 2071068a, paccilabiICHHbIC MBIMIIBI MIEH XapaKTEPU3YIOT OTKa3 OT
COOCTBEHHO# AaKTHBHOCTH, IIOJIHYKO OTKPBITOCTh COOCCEIHHKY, CTPEMJICHHE HJITH HaBCTpedy,
BILIOTH JI0 IOKOPHOCTH.

Kauanue 2on060ui W3 CTOpPOHBI B CTOpPOHY, YacTO MpPH CJIeTKa MOJHATBHIX IUIeYax W
OTYIIEHHBIX YIOJIKaX PTa BBIJIAIOT HEPEUTUTEIIEHOCTh, CKEIICUC H OCTOPOXKHOCTD.
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Paccnabnennas, ceucarowas enuz 2o106a oTpaxaer 0e3BOJIME, HETOCTATOK TOTOBHOCTH K
JNCUCTBHSIM M OTPAKCHUIO BHEIITHETO BO3/ICUCTBHUS, OTCYTCTBUE HAJICHK T Ha JIydIlee OyyIiee.

Haxnonennas 2onosa c HalpaBJICHHBIM BHH3 B3IIAA0M BBIAACT CTPEMIJICHHUEC MMOAYUHATHCA,



MOKOPHOCTh (KUBOK TOJIOBOIO BHU3 — BBIPAKCHUE 3HAKA COTJIACHS).

B mponecce nenoBoro oOmeHust coOECeHUKN MPEXk e BCEr0 UMEIOT B MOJIE CBOETO 3PEHUs
JMIO0 TapTHepa. MUMUYECKUMHU TMPU3HAKAMH JIUIA SBISIOTCS. pPaJOCTh, THEB, CTpax,
OTBpallleHHE, YAWUBIEHHE, CTpaJaHue, KOTOphle OOpa3yloT CTPYKTYpPY Ppa3IUYHBIX JHIIEBBIX
AKCIIPECCUU U OTPAXKAIOT IMOIMOHAIBHOE COCTOSIHUE COOECeTHHKA.

Hacnasicoenue BO3HUKAET NMPU CMAaKOBAaHUH BKYCOBBIX BIICYATICHUH M HanOO0JIee BHIPAXKECHO Y
JIII, Y KOTOPBIX Pa3BUTHI KHHECTETHYECKUE CIIOCOOHOCTH BOCIIPHSITHS.

Hcnvimyrowasn epumaca (TyObl BBITSHYTBI BIEpPEA, MOTYT OBITh NMPHOTKPBITHI WA HETIOT!
YKPBITHI) BOSHUKACT MPU OLIECHMBAHUHM COOECEHUKA HJIH €TI0 BhICKA3bIBAHUH.

Ilpomecm (yroiku pra ciierka MPUIIOTHATHI, POT MOKET OBITH CJe€rkKa MPUOTKPBIT) 4acTo
COIPOBOXK/IACTCS IMUPOKO OTKPHITHIMHU TJIa3aMH.

Youenenue (pOT OTKPHIT MaKCHMAJIbHO), TIPU OIICIOMJICHHH, BBICIICH CTENCHH YIMBICHHS
— TIJ1a3a MHAPOKO OTKPHITHI, OPOBHU MOJHSATHI BBEPX, Ha JIOY 00pa3yroTCs TOPU3OHTAIBHBIC CKIIQIKH.

O3abouennocms (TyObl BBITSHYTBI B TPYyOOYKY) YacTO COIMPOBOXKIACTCS OICHUBAIOIIMM
B3TJISJIOM, HAMPABJICHHBIM B ITYCTOTY.

Omkpoimeiti  pom (OTBHCIHIAS YENIOCTh) O3HAYaeT HE TOJBKO YAWBJICHHE, HO W
HECNOCOOHOCTh B IAHHOM CUTYallMH MPUHSTH PEUICHUS, MPOSBUTH BOJIEBOE YCHIINE.

Ioouepknymo 3axpoimolii (HanpsiicenHwvlil) pom CBUICTEIBCTBYET O TBEPJOCTH XapakTepa,
94acTo 00 OTCYTCTBUH JKEJIaHHS MPOJOKUTE Pa3rOBOP, 00 OTPHUIIAHUH BO3MOKHOTO KOMIIPOMHCCA.

Coicampiti pom (3a4acTyro o0OeJIeBIIe BTAHYThIC I'yObI, y3Kas MOJOCKA pTa) 03HAYaeT OTKa3,
OTPHIIaHUE, YIIOPCTBO M AK€ )KECTOKOCTh, YIPSIMCTBO U J0CAY.

“Buimanymoe” nuyo BO3HHMKAET TPU PACCIA0JICHUH YTOJKOB T'y0 M CBHUJICTEIBCTBYET O
pa3ouapoBaHUH, TPYCTH, TOCKE, HEXBATKE ONTHMHU3MA; OITYIICH-
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HBIC YIOJIKU Ty0 NMpU HANPSHDKEHHOM pPTE XapaKTepU3yeT aKTUBHO-HETATHBHYIO IMO3HIIHIO,
37I0CTh, IpeHEOpEKEeHNEe, OTBpAILICHHUE, TOCAY, U3JICBKY.

OO0 oTHOMIEHNU cOOECeTHUKA K MapTHEPY M 00CYKIaeMoi mpoOieMe MOKHO CYAUTH 10 €ro
3paukam. [Ipy BOTHEHHH 3payky YBEIIMYUBAIOTCS B YETHIPE pa3a MO CPABHEHUIO C HOPMAIbHBIM
pa3MepoM, a TpU HEraTHMBHOW PEaKIMU Ha CUTYyaluio OOIIeHUs 3pauku cokpamatorcs. Korma
coOeceTHUK CMOTPUT Ha Bac OoJiee BYX TpeTeld BPEMEHU Pa3roBOpa, 3TO MOXKET 03HA4yaTh, UTO
COOCCETHUK HaXOIUT BaC MHTEPECHBIM M MPHUBIICKATEIILHBIM (3pauKy YBEJIUUCHbBI) WA YYBCTBYET K
BaM BpaKIeOHOCTh M HEBEpOAIbHO OpocaeT BaM BbI30B (3payku cokparieHbl). Korma cobeceanuk
MBITACTCS CKPBITh YTO-TO OT TMApPTHEpa WM JDKET, ero rjia3a BCTPEYaroTCs C Tila3aMH MapTHepa
MEHee OJHON TPeTH BpEMEHH pa3roBopa. JlJisl YCTaHOBJICHHUS XOPOIIUX OTHOIICHUU C MApPTHEPOM
10 OOIIEHHIO BU3yaJbHBINH KOHTAKT JIOJDKEH CYIIecTBOBaTh B TeueHue 60-70% BpemeHu pasroBopa.
[Tpo10JDKUTEIBHOCTD MPSIMOTO BU3YAIBHOTO KOHTAKTa 3aBHCHUT OT OCOOCHHOCTEH HAI[MOHAIBLHOMN
KYJBTYpBI, TaK, HAIPUMEp, SIOHII MPAKTHYCCKH HHUKOTJA HE CMOTPAT B TJla3a COOCCEIHHKY,
MIPEIIIOYHTAsT BO BPEMs pa3roBOpa CMOTPETh Ha €ro MIe0. BakHBIM aCIIEKTOM SIBJISIETCSI HE TOJBKO
MIPOJOJDKUTENIEHOCTD BU3YaJIbHOTO KOHTAKTa, HO M HAINPaBJICHUE B3TJIsAA, Ta 00IaCTh JIMIA U TEa,

Ha KOTOPYIO HAaIIPaBJICH B3TJIS.

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



Henosoii 6327140, HampaBlIeHHBI Ha 100 coOeceqHUKA, CO3MAET NMPH OOIIECHHH IETIOBYIO,
Cepbhe3HyI0 aTMOChepy AeHCTBUTEIBHON 3aMHTEPECOBAHHOCTH COOECETHHKA.

Csemckuil 6327150 (HaNpaBJCH HIDKE YPOBHS TJla3 cOOECEIHUKA) CIOCOOCTBYET CO3IaHHIO
aTMocdepbl HEIPUHYKISHHOTO OOIIECHUS.

Humumnoni 632140 (HampaBieH MEXIY TPYAbl0 M Tria3aMu cOOeCeIHHKA, MpU B3TISAAC
u37ajeKa 3TO B3IV B ICHTP TPEYrOJbHUKA MEXIy TIJla3aMd M HW)KHEH MOJIOBHHOM Tena)
CBHJICTEIILCTBYET O 3aUHTEPECOBAHHOCTH B COOCCETHHKE.

B3zensio nogepx oukoé cozmaer y coOeceHUKa BIICUATICHHE O KPUTHYECKOM OTHOIICHUH K
HEMY, YTO BBI3BIBACT CEPHUIO 3AIIUTHBIX JKECTOB: CKPEUIMBAaHUE PYK HA TPYIH, 3aKUIBIBAHHE OTHOMN
HOoTH ..<* gapyryto W T.n. CoOECeHUKY, HOCSIIEMY OYKH, PEKOMEHIYEeTCS CHUMAaTh WX IpH
BHU3YaIbHOM KOHTAKTE C MTAPTHEPOM W HAJICBaTh CHOBA, BBICITYIINBAS OTBET.

B3enso uckoca rtoBopur 00 uWHTEpece WM O BpaxaeOHOCTH cobecennuka. MHTepec
NPOSIBISIETCST B CIIETKa MOJTHATBHIX OpOBSX WM YIBIOKE, BPaXACOHOCTh -- COMPOBOXKIAET
OITYIIICHHBIE, HAXMYPECHHBIE OPOBU U OIYIIEHHBIC YTOJIKH PTa.
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“Ilycmou™ 6327140, YCTAaHOBIEHHBIM TIIpU JTOM B KAaKYIO-TO OIPEICIEHHYIO TOUKY,
CBUJICTEIILCTBYET O CMYILIEHUH, CTECHEHUH, CTBIJIE, HEJOCTATKE 3HAHUM U YBEPEHHOCTH.

Bvicmpuie, kopomxue, nosmopsowuecs 6321506l IOJAOT CUTHAN K YCTAHOBICHUIO KOHTAKTA,
a CTpeMJIcHHEe HM30eXaTh B3IJIsa SIBJISCTCS OIHMM M3 TPU3HAKOB 3aTPyJHEHUH W OaphepoB B
obOmienuu. [IpucTanbHbI, HEMOABIKHBIA B3IUIAJ TAKKE XapaKTEepU3yeT BO3HUKHOBEHUE
TPYIHOCTEH B OOIICHUH.

“Boimapawennvle”  wupoKko OmMKpbimble 21a3d CBHICTEIBCTBYIOT O HEOXHIAHHOM
VIUBJICHUH, 03a00YCHHOCTH, HEO)XXMJAHHOCTH BCTPEYH; MOTYT OBITh CHTHAJIOM BHE3aITHOU
pazioCcTH WIIM BHE3AITHOTO HCITyra, OOJBIIOrO JIFOOOMBITCTBA MM PACTEPSIHHOCTH, HECTIOCOOHOCTH
MOHSATH IPOUCXOIAIIEE, TTOJTHOW HEBUHHOCTH.

Ionnocmoelo  omkpvimuvle 21a3a TOBOPAT O BBICOKOW BOCTIPUUMYUBOCTH, BBIPAKAIOT
MEUTaTeIbHOCTh, OecnpeaebHOe JOBEpHE, MOTYT OBITh MCIIOIB30BAHBI KaK MPHEM MPHU CO3TaHUU
o0pa3a HaMBHOTO YeJIOBEKa, MPOCTAKA.

Ipukpvimoie “‘3anagewiennvle’ 2n1a3a BHIPAXKAIOT PABHOMYILINE, TOKOPHOCTh, HHEPTHOCTh U
Jake TYHOCTh, MO OTHOIIEHUIO K COOECeIHUKY — O3TO HENOJJENIbHOE OTCYTCTBHE HHTEpEca,
YTOMJICHHE Pa3rOBOPOM, CKyKa, HO MOPOH MOKET BBIpaXaTh BBICOKOMEpHE, YBAHCTBO, BHICOKOE
CaMOMHEHHE.

CyoicenHolll unu npuwjypeHHslli 6327150 dYalle BCEro O3HauaeT MpHUCTalbHOE HaOIrofeHuE,
HaNpsHKCHHOE BHUMAaHUE, a TIPH B3TJIs/1e COOKY — XUTPOCTh U KOBApCTBO.

Cesepranue enazamu (pe3koe, MOBTOPSIONICECS, YCUICHHOE MUTAHKE) MOXKET ObITh CHTHAJIOM
HEYBEPEHHOCTH, 3aTPyAHEHUH, HEPBO3HOCTH, HEPBHOW BO30YAMMOCTH.

IIpsmoii 6327150 ¢ JHAIIOM, TIOJTHOCTBIO OOpAIleHHBIM K MapTHEpPY, 00O3HA4aeT HHTEpEC,
YBOXKCHHEC U CAMOYBKCHHE, OTKPBITYIO ITO3HIINIO, YBEPEHHOCTh, TOTOBHOCTh K KOHTAKTY.

B3zensio, manpaenennwiii 60anb, CBHIETEIBCTBYET O 33aTyMYHMBOCTH, COCPEIOTOUYECHHOCTH,
COMHCHHSIX M KOJICOQHMSIX.

Bsenso, manpaenenmwiii  ““ck6o3v’ napmmuepa, BBIpaXaeT IOTYEPKHYTOE HEYBaXKEHUE,



BO3MOYKHOCTH arpeCCUBHON PEeaklMy Ha cOOECeTHUKA.

B3zensio, manpaenenmviti Mumo napmuepa, O3Ha4aeT STOLEHTPU3M, HaIPaBIEHHOCTh U
HAIIEJICHHOCTh Ha ceOsl.
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Bzenao cboky BbIpakaeT CKENTHUECKOE OTHOIIECHHE K COOECeTHHMKY, IIMHU3M, HE3aMETHOE
TalfHOe HaONI0IeHNe, CKPhIBAEMBIN MHTEpEC, NUCTAHINIO, HeT0BEpHEe, 03a004€HHOCTb.

B3enso cnuzy (Ipu HAKIIOHEHHOW TOJIOBE) MPH MallOW HAMPSHKCHHOCTH U COTHYTOW CIIHHE
O3HA4YaeT MOJYMHEHHE, MOKOPHOCTh, YCIYKJIUBOCTb, HO NPHU CHJIBHOM HANpPSHKEHUU MOXKET
BBIpaXaTh MOOMIIM3AIMIO, TOTOBHOCTB K O0pBOE.

Bzensio  ceepxy 6Hu3 BBIpaXKaeT UYBCTBO MPEBOCXOJICTBA, TOPJOCTh, BBICOKOMEpHE,
npe3peHue.

Bzensio eeepx (“HeOeCHBIN”) TPU OTCYTCTBHM HAMPSOIKCHHUS B JIMIE O3HAYAeT TIIyOOKOE
pasMBIIIEHHE, BOCXHUINEHUE, OYapOBAaHHOCTb, BBICOKME MBICIH, HO MOXET OBITh CBSI3aH C
KEJTaHUEM CO3/1aTh BUAUMOCTb TAaKUX MBICIIEH.

Tsepoviii, uxcuposannsiii 632150 XapaKTEPU3YeT YCTPEMIICHHOCTh K 1I€JIM, YBEPEHHOCTH B
cebe. XKecTkuil, cnukoM (UKCUPOBAHHBIN B3I COIPOBOXKIACTCS CyXKEHHUEM CeKTopa 0030pa U
O3HauaeT OeclepeMOHHOCTh, HEJOBEpHE, HHOTAAa IPOHUIATEIBHOCTh, JOTAJKY, Yallle BCEro
CKPBITHOCTh M arPeCCUBHOCTb.

Ilonepemennwiii Konmakm 2nazamy TOBOPUT O BHUMAHUU, YBAKEHUU K MapTHEPY, MOJIHOMY
JIOBEPHIO.

Oyenusarowje-omysrcoarowyutl 632180 TPU JBUKEHUH CHU3Y BBEpX U B CTOPOHBI
CBUJETEIHCTBYET O BOCXUIICHUH U JAa)K€ MOUYUTAHUHU, HO MIPH JABMXKEHUU CBEPXY BHU3 U B CTOPOHBI
03HAauYaeT KPUTHYHOCTH U TT019acC MPeHeOpekeHNUE.

Cnoxotinvlil 6327150 BBIPQXKaeT YAOBIETBOPEHHOCTh, BIYMUYUBOCTB, PACCYIUTEIBHOCTH (HO
CIIOKOWMHBIN, BSUTBIH B3MJIS]] TOBOPHUT O 3aTOPMOKCHHOCTH, OIICTICHCHHUH).

FBecnoxotinbiti 6327110 CBUICTENBCTBYET O BO30YIUMOCTH, HETIOCTOSIHCTBE, 3aMeEIIaTENILCTBE,
OTCYTCTBHUH ONPE/ICICHHON HANPaBIEHHOCTH Ha BOCIPUATHE COOECEIHNKA U eT0 HH(OpMAIUH.

Bvicmpule, moponnugvie 08udicenus 21a3 BbIIAIOT OOJE3HEHHO Pa3BUTYIO YYBCTBUTEIHHOCTH,
BO30YIUMOCTb.

IIPAKTHKYM

Tecm “Kommynukabenvnol 1 Bot?”’

Tecm oyenusaem cmenenwsv obwumenvHocmu u coodepicum 16 eonmpocos, Ha Komopwvie
cnedyem omeemums 0OHOU u3 3-x aremepramus. “oa’, “nem”, “unoecoa’.

1. Bam npencrout opavHapHas aejoBasi BcTpeya. BoiouBaeT nu Bac ee oxuganue us xoneu?

2. He otknanpiBaete a1 Bl BU3UT K Bpady 10 T€X MOP, MOKA CTAHET YK€ HEBMOTOTY?

3. BemwiBaer mu y Bac cMsaTeHHE WM HEYAOBOJIBCTBUE MOPYYCHUE BBICTYIIUTH C JOKIIAIOM,
coobuieHueM, HHQoOpManueil Ha KaKOM-TMOO COBEIIaHMM, COOpaHWU WIM TOMY MOAOOHOM
MEPOTIPUATHH?

4. Bawm mpeyiaraioT KOMaHAMPOBKY B TopoJl, rae Bol Hukorna He ObiBanu. [lpunoxure au

Bb1 MakcuMyM ycunmui, 4ToObI N30€KaTh 3TOM KOMaHAUPOBKH ?

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



5. JIroGute 1 Bol 1enuThCs CBOUMU NEPEKUBAHUAMU C KeM ObI TO HU OBLIO?

6. Pa3gpaxaerech M Bbl, eciM He3HAKOMBIH UeNOBEK Ha ynuie oOpaturcs K Bam ¢
npocb0oi (Mmoka3aTh JOPOTy, Ha3BaTh BPeMsi, OTBETUTh HAa KaKOW-JINOO BOMIPOC)?

7. Bepure mu Bbl, uro cymectByeT mnpoOiema “oTHOB M JeTe” M UYTO JIIOJSIM pPa3HbIX
MOKOJICHUH TPYIHO MOHUMATh APYT Apyra?

8. TlocrecHsierech mu Bl HAMOMHUTBH 3HAKOMOMY, 4TO OH 320611 BepHYyTh Bam 1000 pybneii,
KOTOpPBIE 3aHsJI HECKOJIBKO MecALEeB Ha3aa?

9. B pectopane nmnu B cTosoBoil Bam mojamu sBHO HenoOpoKauecTBEHHOE OJIOM0.
ITpomouraure v Bbl, IHIIB paccepKEeHHO OTOABUHYB TapeiKy?

10. Oxa3zaBmIMCh OJMH HA OJH C HE3HAKOMBIM 4eJIOBEeKOM BrI He BCcTynwTe ¢ HUM B Oecemy
u OyJeTe TATOTUTHCS, €CITU TIEPBBIM 3aroBOPUT OH. Tak Ju 310?

11. Bac npuBoAMT B yKac Jro0as JUIMHHAS O4epelb, riae Obl oHa HU ObuTa, (B MarasuHe,
oubnnoTeke, kacce kuHoTearpa). [Ipennounraere nu Bel oTka-

I'nasa 5. Medxcnuunocmmuvie KOMMYHUKAYUU 8 YNPAGIEHUU

327

3aThCSl OT CBOETO HAMEPEHUsI, HEXKENIU CTaTh B XBOCT M TOMHUTHCS B 0XKUJAHUN ?

12. Bowurecs n1u Bbl ydacTBOBaTh B KAaKOH-THO0 KOMUCCHUU MO PACCMOTPEHUIO KOH(MIMKTHBIX
CUTyalui?

13. ¥V Bac ectb coOCTBeHHbIE, CYry00 MHAMBHUIyallbHbIE KPUTEPUU OLIEHKU NPOU3BEIEHUI
JUTEpaTyphl, UCKYCCTBA, KYJAbTYPbl M HUKAKHX “4y)KMX MHEHHUH Ha 3TOT cueT Bl He npuHuMaeTe?
Oto TaK?

14. VYcnpimaB re-1100 B KyJdyapax BbICKa3bIBaHHE SIBHO OITMOOYHOW TOYKU 3PEHHUS IO
XOpoII0 u3BecTHOMY BaMm Bompocy, npennounTaere ju Byl mpoMonuaT U HE BCTYNUTh B CIOP?

15. BesbiBaer au y Bac nocany ups-nu6o mpockba moMoub pa3oOpaThCs B TOM HIM MHOM
CITy’)KeOHOM BOIIPOCE MJIU YIeOHOU TeMe?

16. OxotHee yin Bbl u3naraere cBo0 TOUYKY 3peHus1 (MHEHHE, OIICHKY) B MHCbMEHHOM BH/IE,
4eM B yCTHOU (hopme?

Kniou:

Ja — 2 ouka. Unorna — 1 ouxo. Her —O0.

Hoocuumaiime cymmy nabpannvix Bamu ouxoe

30-32 ouka. Bbl siBHO HeKOMMYyHUKa0enbHBI, U 3TO Bama O6ena, Tak Kak cTpajaeTe OT 3TOTO
6ombie Bcex Bl camu. Ho u 6mm3kum Bawm miogsm Henerko. Ha Bac TpyaHO monoXuThes B Jene,
KOTOpOe TpeOyeT rpyNIOBBIX YCHIHMA.

25-29 oukoB. Bbl 3aMKHYTBI, HEPa3rOBOPYMBEI, MPEANOUYUTAETE OJUHOUYECTBO, U MMOITOMY Y
Bac, nHaBepnoe, Mano npyseit. HoBas paGoTta m HEOOXOIMMOCTh HOBBIX KOHTAKTOB €CIH HE
BBepraet Bac B maHuKy, TO HaJI0ATO BRIBOJUT U3 paBHOBECHs. BbI 3HaeTe 3Ty 0COOEHHOCTH CBOETO
XapakTepa 1 ObIBacTe HETOBOJIBHBI COOO.

19-24 ouxoB. BBl B W3BEeCTHOW CTENEHU OOIIMTEIBHBI M B HE3HAKOMOW 0OCTAaHOBKE
qyBCTBYeTE BIOJHE yBepeHHO. HoBbie mpobOiembr Bac He myraroT. U Bce ke ¢ HOBBIMU JTIOJBMU

CXOIUTECH C OIVISAKOM, B CIOPAaX M JUCIYTaX y4acTByeTe€ HEOXOTHO. B Bammx BbICKa3bIBaHUAX



MOPOH CIIMIIKOM MHOTO capka3Ma 0e3 BCSIKOT0 Ha TO OCHOBAHHSL.
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14-18 ouxoB. HopmanbHas KOMMYHHKaOeIbHOCTb. BbI J1I0003HATENbHBI, OXOTHO CIIyIIaeTe
MHTEPECHOTO CcOOeceqHUKa, JOCTATOYHO TEpIEeNuBbl B OOIICHUU C APYTHMMH, OTCTAaUBaeTe CBOIO
TOYKY 3peHHusi 0€3 BCIBUILUMBOCTU. be3 HempUATHBIX MEPEeKUBAHUN HUIETE HAa BCTPEUY C HOBBIMU
moapMu. B To ke BpeMs He JTI0OUTe IIYMHBIX KOMIaHHUH, “BBIXOJIKM ¥ MHOTOCIOBUE BHHBIBA-IOT
y Bac pazgpaxenue.

9-13 oukoB. Brl BechbMa 00NIUTENBHBI, TOPOH OBITH MOKET JIa)Ke CBEpX Mephl. JIFOOOTBITHBI,
pa3rOBOPYMBEI, JIIOOMTE BBICKA3bIBATHCS [0 Pa3HBIM BONPOCaM, YTO, OBIBACT, BBI3BIBACT
pasapakeHue okpyxkarmux. OXOTHO 3HAKOMHUTECH C HOBBIMHU JIIOABMU. JItoOuTe OBIBATh B IICHTPE
BHHMaHHsI, HHKOMY HE OTKa3bIBaeTe B MPOChOaX, XOTs HE BCEI/Ia MOXKETE WX BBIMOJHUTEL. bhIBaer,
BCITBUTATE, HO OBICTPO OTXOJIUTE.

4-8 oukoB. B, 10KHO OBITE, “pybaxa-napeHs”. OOmmTEeTLHOCTH ObeT U3 Bac kirodoM, Bel
BCer/ia B Kypce Bcex Jell. Jlrooure nmpuHUMAaTh y4acTue BO BCEX JIUCKYCCHUSX, XOTS CEPhE3HBIC TEMbI
MOTYT BbI3BaTh y Bac Murpens u aaxe xanjapy. OXoTHO OepeTe CIOBO MO JIFo00MY BOTIPOCY, daKe
eclii MMEeTe O HeM MOBEPXHOCTHOE NpejcTaBieHue. Berony uyBcTByere cebs B “cBoeil Tapenke”.
Beperech 3a moboe femno, XoTs JaleKo He BCEra MOKeTe JOBECTH ero 0 KOHIIA.

3 ouka u MeHee. Bama KOMMyHHKaOeTbHOCTH HOCUT OOJNI€3HEHHBIM xapaktep. Bbl
TOBOPJIMBBI, MHOTOCIIOBHBI, BMENIMBaeTeCh B Jela, KOTOpble HE HMEIT K Bam Hukakoro
oTHomeHus. beperecy cynute o mpoOiemax, B KOTOPBIX COBEPIIEHHO HEKOMIETEHTHbI. BonbHO
WIM HEBOJbHO Bbl yacTo ObIBaeTe MPUYMHOI pPa3HOTO pojia KOH(IUKTOB B BallleM OKPYXCHHH.
BenpimpunBel, 0OMIUMBEI, Hepenko ObiBacTe HeoOBekTHBHBI. Cepbe3Hass pabota He s Bac.
Jronssm — u Ha paboTe, U A0Ma, 1 BOOOIIE MOBCIOAY — TpyAHO ¢ Bamu.

Tecm “Ymenue uznazamo ceou moicau’”

Omeemovme, noocanyucma, “/[A” unu “HET” na npednoxcenuvie 60npocul.

1. 3a6oturecs 11 Bel 0 TOM, 4TOOBI OBITH ITOHATBEIM?

2. ITlombupaere nmu BBl clioBa, COOTBETCTBYIONIME BO3pAcTy, 00pa30BaHUIO, UHTEILICKTY H
oOrielt KyabpType ciymaTens?

3. O6aymbiBaeTe 1 Bl popMy H3110KEHHS MBICIH, MIPEXK/E YEM BbICKa3aThCs?

4. Bamu pacniopspKeHHs TOCTaTOYHO KPaTKU ?
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5. Ecnu cnymarens He 3amaer Bam BompocoB mocie Toro, kak Bbl BbICKa3aluch, CUUTAETe
s Bel, uto oH Bac nmonsin?

6. JlocTaTo4HO JIH SICHO ¥ TOYHO BBI BEICKa3bIBaeTeCh?

7. Cnnequre nu Bel 3a TOrMYHOCTRIO Bammmx MbIciied U BHICKa3bIBAHUNI?

8. Beuicasere nu Bwl, uro ObUIO He sicHO B Bammx Bbeicka3wiBaHusax? [loOyxmaere im
3a71aBaTh BOIPOCHI?

9. 3amaere 1 Bbl BOIIPOCHI CITyaTessiM, YTOOBI MMOHSATH UX MBICIIA U MHE-

HUSL.
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10. Ornnyaere nu Bel pakTel OT MHEHUN?

11. Crapaetech 11 Bbl onpoBepruyTh MBICIH cOOeceTHUKA?

12. Crapaetech nu Bbl, uT00BI CllylaTeny Beeraa coriamanucs ¢ Bamu?

13. Ucnons3yere mu Bol mpodeccnoHanbHbIe TEPMUHBI, JATEKO HE BCEM MOHSITHBIE?

14 T'oBopurte 11 Bbl BEXXIUBO U IPYKENOOHO?

15. Cnenute nu Bl 3a BrieyarieHueM, MpOU3BOIUMBIM BalllUMH CJIOBaMU?

16. Jlemaete 1 BbI Ay3bI' TSI 00 TyMBIBaHHS ?

Knwu:

Bor mostydaere o 1 6amry 3a otBetsl “HET” na Bompocs! 5, 11, 12, 13 u no 1 Gamny 3a
otBeThl “JIA” Ha Bce ocTalbHbIE BOIIPOCHI.

Pesynomam:

or 12 no 16 6ansoB: ornuuHbld pe3ynasTar; oT 10 mo 11 6amnoB: cpenHuii; MeHbIe 9

0aJ1JI0B . TUTIOXOH.

Tecm “Ymenue cnywams”

Omeemvme, nodxcanyiicma, “/[A” unu “HET” na cnedyrowue gonpocoi'.

1. OOprgHO 5 OBICTPO NOHUMAIO, YTO MHE XOTAT CKa3aThb M JaJbllle CIYIIaTh YXe
HEHHTEPECHO.

2. 51 TeprienuBo Xy, KOT/1a COOECeTHIK 3aKOHUUT paccKas.

3. Moe BHUMaHHUE MOJHOCTHIO COCPEIOTOUEHO Ha paccKase.
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4. 51 ctaparoch MOHSTH, YTO COOECETHUK MPU ITOM XOUYET CKPBITh OT MEHS M II0YEMY.

5. Sl mepeOuBaro cobeceTHNKA, YTOObI YTOUHUTD J€TaIN, HHTEPECYIOUINE MEHS (PAKTHI.

6. Ecnmu TeMa MHe HEMHTEpECHA, 51 CTapaloCh NMEPEBECTH Pa3rOBOP B JPYroe pycio.

7. 51 HEBOJILHO OTMEUal0 OMIMOKH B PEUU U MOBEJCHUU TOBOPSIIETO.

8. He kaxxplil ueoBeK 3aciIy>KUBACT MOETO BHUMAHUSI.

9. S craparoch U3 Kax a0 Oecesibl H3BIEYb MAKCUMYM HH(pOpMAInH.

10. S mory cHOKOHHO BBICHYHIaTh 1O KOHIIA MHEHHE, C KOTOpPbIM KaTeropuyecku He
COTIJIaceH.

11. Korpa noHsut CyTh pacckasa, s HA4MHAI0 00IyMBIBATh TO, UTO 51 CKaXKy B CBOIO OUYEpElb.

12. MHe TpyaHO ciymiaTh J0 KOHIA JJIMHHBIC U MTOPOOHBIE OOBICHEHMUS.

13. S craparoch 3aIOMHUTBH BaXXHYI0 HHPOPMAIHIO U HEOOXOAMMBIE TOIPOOHOCTH.

14. Yame Bcero s Ciaymia U3 BeKITUBOCTH.

15. 4 craBito cebst HA MECTO TOBOPSIIET0, YTOObI OHITH €r0 UyBCTBA U HAMEPEHUSI.

16. Ycibimas IpOTHBOIIOIOKHYIO TOUKY 3PEHUS, sl 00s13aTETHHO BBICKA3bIBAIO CBOIO.

17. B pasroBope s 4aiie roBopro cooecennuky “JIA” (Beipaxasi monnmanue), yem “HET”.

18. OOBIYHO s PSIMO OTBEYAIO Ha BOMPOCHI, CTAPAsICh HE YKIOHATHCS OT OTBETA.

19. JIronm ox0THO OecenyroT Co MHOH.



20. BriciymaB cobeceHrKa, 51 0053aTeNIbHO BHICKA)KY CBOE MHEHHUE.

21. 5l u3beraro BCTymaTh B pa3roBOp C HE3HAKOMBIM YEJIOBEKOM, JaXe €CIIM OH CTPEMUTCS K
ITOMY.

22. boubIIyI0 4acTh BPEMEHH S CMOTPIO B TJ1a3a PACCKa3uuKy.

23. 51 Bceraa MOMHIO, YTO y MEHS M MOEro coOeceHHKa MOTYT OBITh pa3Hble B3IIISAIbI Ha
OJIHU H T€ K€ MPOOICMBI.
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24. Bonpnyro 4yacTh BPEMEHH S JEJar0 BUJ, YTO CIYIIAK0, a CaM yMaro O CBOMX Ipodiiemax
u 3a00Tax.

25. OOblYHO pemieHHE MPOOJIEMBI NPUXOIWT MHE B TOJIOBY TOpa3fo paHbIe, 4YeM
co0OeceIHUK 3aKOHUYUT FOBOPUTH.

26. S Bcerjia MOMHIO, YTO ST © MOU COOECETHUK MOXKEM IMO-Pa3HOMY IIOHUMATh CMBICI OJTHUX
U TEX XK€ CIIOB.

27. A nonpasiso omuOKy B peun codecequuka (yrapeHus, TepMUHBI, BYJIbI'aPH3MBbI).

28. Sl mwe Oyny cnymarh 4eJOBEKa, KOTOPOTO HE YBaXKAK WM CUUTAIO TJIYMbIM,
HEKOMIIETEHTHBIM, CIMIIKOM MOJIOJIBIM.

29. OOBIYHO s MOTY4Yalo YA0BOJIbCTBUE OT OOIIEHUS C JIIOAbMH, AK€ MaJIO3HAKOMBIMH.

30. O6b14HO 51 6OJBIIIE CAYIIAIO IPYTHUX, YEM TOBOPIO CaM.

Knwu:

Brr mosrygaere o 1 6amry 3a orBet “JIA” Ha Bompocsl: 2, 3, 4, 9, 10, 13, 15, 17, 18, 19, 22,
23, 26, 29, 30. Taxxe BoI mosty4aete o 1 6amry 3a orBetsl “HET” na Bompocsr: 1,5,6,7,8, 11, 12,
14, 16,20,21,24,25,27,28.

;

Hloocuumaiime cymmy 6annoe

25-30 6annoB: BBl mpocTo MAeanmbHBINA CIOyIaTellb, 3a YTO TOJB3YeTeCh 3aCITyKEHHOMN
T000BBIO M YBOKEHUEM OKPYKAIOMIMX. BBI 10 TOHKOCTEH MOCTHUTIIM 3TO CII0)KHOE UCKYCCTBO, U Y
Bac ectp, uemy noyunrbes. Haneemces, Bbl 00bEKTHBHO M YECTHO OLIEHMIM CBOE€ YMEHHE CITyIIATh.

20-24 6anna: Bbl - - XOpOIHUi CITyIIaTeNnb, HO JOIYCKaeTe OTICIbHbIC OIIMOKK (CpaBHUTE
CBOM OTBETHI C OIIEHKaMH KJtoua). JKemaeM ycriexoB B OBJIAJICHUH STHM UCKYCCTBOM.

15-19: BepositHO, Bbl cumraere cebs Xxopowmmm ciymareneMm, Ho Bac MoxxHO, ckopee,
OTHECTM K YHCIYy IOCPEICTBEHHbIX. BBl JoIyckaeTe IOBOJBHO MHOIO OIIMOOK, KOTOpbIE
paszipakaroT ApYrux Jirojied 1 MemaoT Bam oBiaieTh HCKYCCTBOM CITYIIAHUS.

10-14 6angoB: Bac ciemyer oTHECTH K JIIOASM, IUIOXO yMermmuM ciymarb. Koe-uto Ber
JienaeTe NMpaBUWIBHO, U 3TO N03BoJisseT BaM He ObITh B MOJIHOM oauHovecTBe. Ho ropasno Gombiue
BbI ienaete HenMpaBMWIIbHO, M 3TO OTTAJIKUBAET Bammx coOeceTHIKOB.

Yacmos |l. Ynpasnenue mpyoosvim Koanekmusom

Menbme 9 6amnoB: Bel He ymeere ciymarh Apyrux jroneil. CoBeTyeM BHUMATEIBHO
MPOAHATM3UPOBATh CBOM OIIMOKH, CBEPsSsl CBOM OTBETHI C OICHKaMH Kitoya. HeymeHue ciymarh

nuaeT Bac Benuyanero y10BOJIbCTBUS B )KU3HHU, MEIIAET ClIEIaTh KAPbEPY U MOXKET IPUBECTU K

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )
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I'naea 6. Konghnuxkmeut 6 mpyooeom Konnekmuee

6.1. Pa3pemienne KOHQPJIMKTHBIX CUTYALHI

beckoH(pUKTHOE  OpraHU3allMOHHOE  OKpPY)KEHHWE JIMIIEHO TMpaBa Ha  aKTUBHOE
cymectBoBanue. Kak moyiHoe oTCyTCcTBHE cTpeccoB o3Hayaer ¢ Touku 3peHus I'. Cejibe cMepTh
JUYHOCTH, TaK U OTCYTCTBUE KaKUX-THOO KOH(MDIUKTHBIX CUTYaIlMil CBHAETENbCTBYET O MOJIHOM
TBOPYECKOM 3acTO€ B TPYAOBOM KoyuiekTuBe. 1o 3TOM mpuunMHE KOH(JIMKTHBIE CUTYallMd Kak
WHUIMATOPBl ~ CTpecca  MOXKHO  paccMaTpuBaThb C  MO3ULIUNA  KaKk  TOJOKUTEIHHOTO
(aKTUBU3UPYIOIIEr0), TaK H  OTPHUIATEIHLHOrO  (IecTaOWIM3UPYIOIIEro)  BIMSHHS — HA
OpraHu3allMOHHOE OKpyxeHue. HecoMHEeHHO, KOHQIMKT HE BCerja HMMEET IOJIOKHUTEIbHbII
XapakTep, HO BO MHOTHX CJIydasX IIOMOTaeT BBISBHTH pa3HOOOpa3We TOUYeK 3peHUs, JaeT
JOTIOTHUTEIIbHYI0O WH(OPMAIMIO, ITOMOTAaeT BBIPA0OTATh aJbTCPHATHBHBIC pEHICHHS. IJTO
MOBHIIIAET dPPEKTUBHOCTH IMPOIlecca KOJUICTHAIBHOTO TPUHSATUS PEIICHUN, TaeT BO3MOYKHOCTh
OTKPBITO BBICKA3aTh CBOE€ MHEHHE M TEM CaMbIM YJIOBJICTBOPUTH MOTPEOHOCTH B yBAKEHUU H
BIIACTH.

Omxpoimoiti KOHQIUKT, B KOTOPOM Pa3HOTIIACHSI OTHOCSTCS K MPOW3BOJCTBEHHOU cdepe u
OTPaXAIOT PA3JIMYHbIE IMYTH U CIOCOOBI TOCTHKEHHMS €IUHON LeNH, CPaBHUTEIBHO Oe300HeH.
Ckpoimoui, “Tietomuii” KOHGIMKT 3aTpardBaeT, Kak MpaBWIIo, cdepy MEeKITMIHOCTHBIX
oTHOomeHUH. B wucTOkax TakuxX KOH(DIUKTOB JIKUT HEYJOBJIETBOPEHHOCTh COILMATBHBIX
MoTpeOHOCTEH YeloBeKa B KOJUIEKTHBE, HU3KUH CTaTyC MOJOKEHUS, HEAOCTAaTOK YBaXKEHHUS CO
CTOPOHBI OKPYKAIOLIUX, OTCYTCTBHE UyBCTBA 3AIIUIEHHOCTH B KOJUIEKTUBE, HEAOCTATOK YCIOBUI
IUIS CAMOBBIPAXKECHHS M CAMOYTBEPIKICHUS.

YcranoBneno, 4uro oxono 80% mnpou3BOACTBEHHBIX KOH(IMKTOB HWMEIOT COIMAJIBHO-
TICUXOJIOTHYECKYI0O OCHOBY H, KaK TIPaBHJIO, I€PEpacTalOT U3 OTKPBITBIX B CKPBITHIE,
MEXJIMYHOCTHBIC, 3aMEIIaHHBIC Ha YYBCTBaX W B3aUMOOTHOIICHUIX. B pe3ylibraTe HanmpsoKeHue He
yCTpaHseTCs 1axe mpu 0e3y-
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MIPEYHO OTPETYIUPOBAHHON JIENIOBOM YacTH KOH(MIIMKTA, a JIUIIb IEPEHOCUTCS B APYTYIO 30HY
OpraHU3alMOHHOTO B3aUMOJEHCTBUS.

[Tonsitne koHQuUKTa (KOH(IUKTHON CHTyalliM) HMEET MHOXXECTBO OIPEICICHHH U
ToNIKOBaHUHM. OHO U3 HUX OIpenesseT KOHPIUKT KaK “O0TCYyTCTBHE COIJIACHS MEXIY ABYMS U
0ojiee CTOPOHAMM, KOTOpPbIe MOrYT OBITH KOHKPETHBIMH JHIAMH HMJIH TPYNNaMH JIHIL.
Kaxknas cropona crapaercsi npeIlpyuHATH BCe BO3MOKHOE, YTOObI ObLJIa MPUHATA €€ TOYKA
3peHHUsl MU 1eJb, H MellaeT APYroil CTOpoHe J0CTHYb AHAJOTHYHOT 0™ .

Ntak, KOHQIUKT MOXKET OBITh (DYHKYUOHANbHHIM U CIY)KUTh TMOBBIIMICHUIO 3(PPEKTUBHOCTH
OpraHu3aluu U OUCPYHKYUOHATbHLIM U TIPUBOAUTH K CHUIKEHHUIO JIMYHOM YIOBIETBOPEHHOCTH,
IPYIIIOBOr0 COTpyAHHYECTBA U 3((EKTUBHOCTU COBMECTHOM JeATenbHOCTU. Ponb KoH(pmukTa B
OpraHU3allMOHHOM TIOBEJICHUU M B3aUMOJEWCTBUU 3aBUCUT OT 3(PPEKTUBHOCTH YIPABICHUS
KOH(MIUKTHOM cuTyanue. Jlias 3Toro HeoOXoAMMO 3HaTh M IOHUMAThb HPUYUHBl €€
BO3HMKHOBEHUS, KOTOPBIE, KaK MPaBUJIO, HE BCET/a ABJIAIOTCS CTOJIKHOBEHUEM JIMYHOCTEH.

IIpu4yuHbI KOH(PIUKTOB

Hcxons w3 NATMHCKOTO KOpHS cioBa “KOH(MIMKT”, €ro JOCIOBHBIM NEpeBOJ 3BYYHT Kak
“CTONIKHOBEHHE” W KOH(IMKT BO3HMKAET TaM, € CTAIKHUBAIOTCS pa3HbIe XKeJaHHs, pa3jindHble
JIbTEPHATHBBI, a NPHUHATHE OJHO3HAYHOTO pelIeHUs 3aTpydHeHo. YUem Oojbllie BO3MOXKHBIX
BApUAHTOB MPHUHATHUS PELICHUS U KpuUTepueB HX 3()(PEKTUBHOCTH, TEM pe3de CTOJKHOBEHUE U
ri1y0xe KOH(IUKT.

Jlaxxe mpu Bcell OUYEBHUIHOCTM MOTHMBAa KOH(IUMKTa HEOOXOJUMO Y4YUTHIBaTh TO, YTO,
paspeiias KOHGIUKTHYIO CUTYallUIO, YeJIOBEK CKIOHEH KOHIIEHTPUPOBATh CBOE BHUMAHUE Ha TOM,
YTO HaXOAMUTCA Ha NepBoM IuiaHe. OcTalbHOE, Yallle BCero Hanbosee BaXKHOE, OCTAETCs BHE MOJIS
3pennsi. Kpome TOro, MoHOKa3syajbHble (MMEIOIIME B CBOCH OCHOBE TOJBKO OJHY MPHUUHHY)
KOH(MJIMKTHI SBJIAIOTCA PEIKUM CIy4aeM W Hellb3sl OTpaHMYMBATHCS JIMIIb TEM, YTO JIE)KHUT Ha
noBepxHocTH. Heo6xoauMo aHanu3upoBaTh INTy0OKe, UCKaTh CKPBIThIE MPUYUHBI, HE YIIyCKaTh U3
I10JIsL 3PEHUS COMYTCTBYIOIUE MOTHBBHI.

VY mo6oro KoH(IUKTa 0OBIYHO UMEETCS HECKOJIBKO MPUYHH, CPEIN KOTOPBIX BBIJCISIOT KaK
oOmue:

. OTPaHUYEHHOCTh pecypcos, MOAJIEXKAINX BHYTPUOPTraHU3ALMOHHOMY
pacnpeeneHuIo;

*  B3aMMO3aBUCUMOCTb 3aJaHUH;

*  pa3nuuus B LEJIX;
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*  pa3nMyus B MPEICTaBICHUIX U IICHHOCTSX;

*  pa3nuyus B JEJIOBOM KyJIbTYpe U MaHEpe MOBEJICHHUS,

*  HEYAOBJETBOPUTEIbHBIE KOMMYHHKAIIH.

Pacnpenenienue pecypcoB. MarepuanbHbie, TPyAOBbIe, (DPHHAHCOBBIC, BPEMEHHBIC M WHBIC
pecypebl 000, Aake JUAMPYIOLIEH Ha pPbIHKE OpPraHM3allMd HOCST OTpaHHYEHHBIM XapakTep.
Pemenne o pacnpeneneHun OrpaHUYEHHBIX OOBEMOB PECYPCOB MEXAY HUX IOJb30BATEISIMU

NPUHUMAET PYKOBOJCTBO opraHu3auuu (moapasnencHus). OrpaHHYEHHOCTh PECYPCOB BEIET K
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HEPAaBHOIICHHOMY pAacIpelieIeHHI0 UX OOBEMOB MEXKIy OTACIBbHBIMH IPOHU3BOICTBEHHBIMU
rpynmnamu (npuHimn “Beem cectpam 1o cepbram” — ypaBHUJIOBKU B PACIpENICNICHUH, TPUMEHHM
KpaiiHe peaKo). YUMThIBas, YTO, HE3aBUCUMO OT BUJA pecypca, Kakaasi rpylia KejaaeT MOJTyYuTh
€ro He MeHbIle, a 0oJblle, KOHGIUKTHI MO NMPUYNHE HEPABHOLIEHHOTO PACHpPEeNICHUs PEecypcoB
MPAaKTUYECKU HEN3OEHKHHBI.

B3anmo3aBucumocTs 3aaa4. CoBMeCTHas AEATEIbHOCTh B OPraHU3aLlMOHHOM OKDYXEHUU
BO MHOTHUX CJIydasiX CTaBUT OTIEIBHOIO COTPYINHHMKA WM IMPOU3BOJCTBEHHYIO IPYIIY B IPAMYIO
WIM KOCBEHHYIO 3aBHCHMOCTb OT IPUHUMAEeMOro pEIICHHs WIH pe3yiabTaTa Tpyda ApPYroro
yenoBeka WM rpynnsl. [1o 3Toil npuunHe mpu HeanekBaTHOM paboTe OTAENBHOrO YeIOBEKa WM
MOJIpa3JIeIeHnii B3aMMO3aBUCHMOCTh 3aJad CTAaHOBHUTCS MPUYMHONW KOHQIMKTHOW CHUTYyallUU.
BO3HUKHOBEHUIO TakuX CHUTyallMid BO MHOTOM CIOCOOCTBYIOT HEIOCTATKH OpPTraHU3allMOHHBIX
CTPYKTYp YIpaBJCHHUS. B JIMHEHHBIX CTPYKTYpax — Hepapxuyeckas 3aBHCHUMOCTb YpOBHEH
yIpaBiieHUs, B (YHKIIMOHAIBHBIX — y3Kasl Crierranu3anisl QyHKIHA yIpaBIeHUs U TPOTUBOPEUHS
3a1a4 JTMHEWHBIX U (YHKIIMOHAIBHBIX MOJpa3/ieIeHNi, B MAaTPUYHBIX — HapyLIeHHE MPHHIUIIOB
€AMHOHAYAINA U T.II.

Paznuuns B neasx. Bo3M0oXHOCTh BO3HUKHOBEHUS KOH(IMKTHBIX CUTYAIlMid BO3pacTaeT C
MOBBIIIEHUEM CJIOKHOCTH CTPYKTYpBl YIPaBICHHS MU POCTOM UHCIA CHEUAIU3UPOBAHHBIX
nojpaszeneHuil. bapbepsl Mexay Creluanu3UpOBAHHBIMU (QYHKIMSAMM YIPaBJICHUS NMPUBOIAT K
pocTy MpHOpHUTeTa Leiel MoApa3feeHUd HaJl OOLMMM ILeNsIMH OpraHM3allid, YTO MOXKET
CIIyXKHUTb IPUYUHON T'PYNIOBBIX KOH(IUKTOB.

Pazinuusi B npeacraBieHusiX U HeHHOCTAX. OlLeHka Jr000i cUTyaluu Bcerja cBsA3aHa ¢
KeJJaHUEeM JOCTHYb OIPE/EIEeHHON Lenu MM mpeBocxoacTBa. I1o3ToMy BMeCTO OOBEKTHBHOMN
OLICHKHM CUTYallMH, KaK IPaBUJIO, pACCMATPUBAIOTCA TOJIBKO TE aCIEKThl U aJIbTEPHATUBBI, KOTOPBIE
OJIaronpuATHBI JUIsl yIOBIETBOPEHUS JIMYHBIX MOTpeOHOCTEH. LleHHOCTHAas opueHTaIs YeIoBeKa
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WIM TPYINIbl 3a4acTyl0 HE COBMIAJAET C OPraHU3alMOHHBIMU NPUHLUIIAMU U METOJaMHU
yrpasiieHus. Tak, BBICOKOKBATM(DUIIMPOBAHHBIN TEPCOHAT MPEANOYUTACT HE3aBUCHMOCTh U HE
IIPUEMJIET MEJIOYHOW OIEKM PYKOBOJCTBA; MOAYMHEHHBIM MOXET HACTauBaTh Ha CBOEM IIpaBe
BBICKa3bIBaThb CBOE€ MHEHME M0 J00OMYy TMOBOJYy, YTO MOAPBIBAET YCTOM €IAMHOHAYAIMS
PYKOBOJUTENS U T.II.

Paznuuns B 1es10BO Ky/JIbType, MaHepe NOBeIeHUS U "KU3HEHHOM omnbITe. I3BecTHO, UTO
pa3nuuusl B )KM3HEHHOM OIIbITE, LEHHOCTSX, 00pa30BaHUM, BO3pPACTE, COLMAIBHOM IOJOXKEHHH,
YPOBHE OKU3HM M T.I. CHIKAIOT CTEINEHb B3aUMOINOHMMAHMS M COTPYOHMYECTBA B
OpPraHM3aLMOHHOM OKpyKeHuu. Kpome TOro, HMHAMBHUIyallbHbIE OCOOCHHOCTH XapakTepa,
BOCIMTAHUs, MPEAbIAYLIIET0 COLMAIBHOTO OIbITa 3a4acTyl0 HE COOTBETCTBYIOT (uiaocopuu
OpraHM3aLUY, IPUHIUIIAM B3aUMOAEHCTBUS U CIy’KaT MPUYUHAMU KOH(DIUKTOB.

HeynoBiierBopurejibHble  KOMMYHMKAnMHM. Hanuuume HaMepeHHO  CKpBITOM WM
UCKaXKEHHOW MHdOpMalMy B OpraHU3allMOHHOM OKPYKEHHH SBISIOTCA KaKk MPUYMHAMHU, TaK U
CeACTBUSIMU KOH(QIIMKTOB. Takue mpUYMHBI MOTYT UMETh OOBEKTUBHYIO OCHOBY, CBS3aHHYIO C
neicTBueM MH(OpPMAIMM Kak OJIHOTO U3 HCTOYHHMKOB BIJIACTU M BO3JEHCTBHEM 3aKOHA

pacieruieHus  yrpaBieHdeckod wuH(opmaruu. OpHAaKo, dalie BCEro, HEYAOBIECTBOPHUTEIHHBIC



KOMMYHHKAIIMM BO3HUKAIOT MO MpUYMHAM Hed(P(HEKTUBHOTO PYKOBOJICTBA, HU3KOW JENOBOM
KYJBbTYpBI, TOJIKOBEPHOI OOpHOBI 32 JIUAEPCTBO U T.II.

Tunusanust KOHPIUKTOB

Bce MHOrOOOpasue KOHGIMKTOB B OPTraHU3AIMOHHOM OKPYKEHHH MOXHO CBECTH K JBYM
TpyIIaM: MIPOU3BOJCTBEHHbBIE U IMYHOCTHBIE, CPEAN KOTOPBIX MPEBATHPYIOT:

*  MOTHBAIMOHHBIE KOH(MIUKTHI;

*  KOH(MIMKTH KOMMYHUKAIUH,;

*  KOH(IMKTHI BIACTH U O€3BIACTHUS;

*  BHYTPWIMYHOCTHBIN KOHQIHKT;

*  MEXJIMYHOCTHBIN KOH(IIHKT;

*  KOHQIUKT MKy TUIHOCTHIO U TPYIIIOH;

*  MEXIpyHnnoBOil KOHQIIMKT.

MoTuBanHOHHbIE KOH(PIUKTHI. B MOTHBAIMM OPraHW3alMOHHOTO ITOBEICHUS OCOOYIO
ponb wurpaer cBo0Ooja Kak OCO3HAaHHAs HEOOXOAUMOCTh, OTPAHMYEHHAS CTPYKTYPHBIMU
ocoOeHHOcTsIMH W ¢unocodueit opranmzanuu. Hanumuwe cBOOOABI B OpraHU3ANMOHHOM
OKpPYKEHUH BBIJIBUTACT HA
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MEPBBIN MJIAH MCUXOJOTHYECKHEe MOTPEOHOCTH B MOTHBAILIMU MEepcoHana. Pa3BuToe 4yBCTBO
cB00OO/IbI U COOCTBEHHOTO JOCTOMHCTBA MPH UX MPSIMOM HIIM KOCBEHHOM YILIEMJICHUH MPOOYKIAI0T
OTPOMHYIO IICUXHYECKYIO SHEPTHIO, HAlleJICHHYIO HAa KOHGIUKT. B npyrux ciydasx “‘Hemorpyska” B
paboTe W COOTBETCTBEHHO HHU3KMN MPOU3BOJCTBEHHBIN CTaTyc MOTYT SIBUTHCA MPUYUHAMU
KOH(JIMKTA, TaKXKe KaK U “mieperpyska’, KOTopasi He BCEr1a UMEET 0XKHIaeMOe ITPU3HAHME.

Kondaukrsl komMmyHukaunmii. KoMmMMyHUKallMOHHBIE KOH(IMKTBI HEU30€XKHBI, KOTJa
HapylieHa oOparTHasi CBSI3b MEXJIy CYOBEKTOM M OOBEKTOM YNpPABICHHS WM KOTJa B CHITY
CIIO)KUBINUXCS OOCTOSITENBCTB WMJIM  TCHXOJOTHYECKHX OCOOEHHOCTEH MEXIy NapTHepaMu
NpPEBAUPYET CEIICKTHBHOE CiylIaHWue (CIBIIIMT TO, YTO JKENAeT YCIHBIIATh). AHAIOTHYHAS
CUTYyallusi CO3[AeTCsi TOT/a, KOTJAa K COTPYIHUKY HE TOCTynmaeT MH(pOpMamus O TOM, YTO €ro
MPU3HAIOT U yBaxaroT. OTCYTCTBHE 3HAKOB MPU3HAHUS CIIOCOOCTBYET Pa3BUTHIO HEYBEPEHHOCTH U
CIIY)KUT IPUYUHON KOH(IIUKTA C OKPYKCHHEM.

KondaukTtsl BiaacTu u 6e3Biactus. HIMBUIyaTbHbIE MOTHBBI TOBEIACHHSI, BO3MOXXHOCTH
U CIOCOOHOCTH OTAENBHOTO COTPYAHMKA HE BCErJa OTBEYAIOT CTPATETUUYECKUM  LEJsIM
PYKOBOJCTBa opraHuzanud. [IOHATHS KOIJIErnaabHOCTH YIPABICHUS, CAMOYIIPABICHUS TPYIOBOTO
KOJUIEKTHBA U €JUHOHAYaJIMs OTAEIbHBIMHM TPYIIAMHU JIUI BOCHPUHHUMAIOTCA MO-Pa3HOMY, YTO
NPUBOJUT K TIOSIBJICHHIO OMIO3UIMK PYKOBOJACTBY. HecmocoOHOCTh COTpyaHHYECTBA C
KOHCTPYKTUBHOI OINIO3HUIMEN WM NMPOTUBOOOPCTBA JECTPYKTUBHOW O3HA4YaeT KPU3UC BIACTU U
COOTBETCTBEHHO  BHYTPHOPTaHHM3AIMOHHBIH  KOHQIUKT. JKEecTKOCTh  aBTOPUTApPHOTO U
OpPraHW3allMOHHOTO CTWJIEH PYKOBOJICTBA TAKXKE CTAaBAT PAJOBOTO COTPYIHHKA 3a4acTylo Ha
CTOPOHY OIIITO3HIIMH W BBI3BIBAIOT MEKIUYHOCTHBIC KOH(DIUKTHI.

BuyTpunauuHocTHbli koHGuKT. OMHON U3 Hamboliee pacpOCTPAHEHHBIX (HOPM TAKOTO

KOH(UIMKTA SBISETCS po/iesoli KOHQIMKT, KOTJAa K OIJHOMY COTPYOHHKY MPEIbSBISIOT
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NPOTHUBOpPEYMBEIE  TpeOOBaHUs,  JAIOTCS  NPOTUBOPEUUBBIC  33aJaHMA WM TpeOyroT
B3aMMOMCKIIIOYAIOIIUX pe3ylbTaToB. PoeBoil KOH(IMKT 3a4acTyl0 MMEEeT B CBOEW OCHOBE
neperpy3ky paOOTHUKAa JODKHOCTHBIMH —OOS3aHHOCTSMM HMJM  KOTJa IHPOHM3BOJACTBEHHBIC
TpeOOBaHHUS HE COIJACYIOTCS C JIMYHBIMH TOTPEOHOCTSMH WM IICHHOCTSIMH (BHEIUIaHOBBIC
KOMAaHMPOBKH U 3aJIlaHHs Ha BBIXOJHBIC THU U T.I1.).

MexaudHocTHBIH KOHGAUKT. Takoli KOHGIMKT HamboJiee pacmpoCcTpaHEeH, HO B
pa3NUYHBIX OPraHU3ALMOHHBIX OKPYKEHHUSIX TMpPOSBIAETCS IO-pasHOMY. OTO MOXeET ObITh
CTOJIKHOBEHUE JINYHOCTEH C Pa3HBIMU YepTaMU

12 Ynpapienne nepcoHaaIoM OpraHu3aIiuu
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XapakTepa, B3IJIsIaMH, LIEHHOCTSIMH WK 0opb0a pyKOBOJIUTEINS 3a OTPaHUUYEHHBIE PECYPCHI
WK TUAEPCTBO.

Konpaukr Mexny JuYHOCTHIO M rpynnoi. KoHQIUKT Takoro Tuma xapakTepeH s
He(OpPMAJIBHBIX TPYII B CIIydae HECOBIMAJCHUS OXUIAHWN MHIWBUIA C TMPABWIAMH M HOpPMaMHU
rpynmnoBoro mnosefeHus. OH XapakTepeH TakkKe A IMPOM3BOACTBEHHBIX TIpYII, Korja ais
pelIeHns IPOU3BOJACTBEHHBIX 3aJad PYKOBOJUTENIb HAYMHAET NPUMEHATH HEMOMYJSPHBIE MEpHI
aMUHHUCTPATUBHOT'O BO3JEHCTBUS.

MexrpynnoBoii  koHGauKT. Takoi  KOH(QIMKT  XapakTepeH  JUId  CJIOXKHBIX
OpraHU3alMOHHBIX CTPYKTYpP M BO3HUKAET, KaK MIPaBUJIO, U3-3a HECOOTBETCTBUS LI€JIEH JIMHEHHBIX
U (QYHKIMOHAJIBHBIX IOJpa3eieHnuii, pa3HbIX KPUTEPUEB OLEHKU pPE3YyJIbTAaTOB TPyZAa, Y30CTH
cneunanu3annd U T.1. Cpeau HepOpMalbHBIX TPy Takue KOH(IUKTBI MOTYT BO3HHKAaTh IO
IPUYMHAM COINEPHUYECTBA JIMJEPOB. XapaKTEPHbIM MEXIPYNIIOBbIM KOH(DIUKTOM SBIISETCS
HeTpekparniaromascs 00pp6a Mex Iy mpodcor3aMu U aIMUHUCTPAITACH.

YnpasiieHue KOHQJIMKTHBIMYU CUTYALMAMH

B 3aBucuMocT OT OS(QQPEKTUBHOCTH YIPABIECHUS IOCIEICTBUS KOH(MDIUKTOB MOTYT
CIOCOOCTBOBATh PA3BUTHUIO B3aUMOJIEHCTBUS B OPraHU3allMOHHOM OKPYKE€HUHU, HO MOTYT HOCUTh U
TCcHYHKIIMOHABHBIA XapakTep, CO3/aBasi YCIOBHUS Ui BO30OHOBJICHHS WM BO3HUKHOBEHUS
HOBBIX KOH()JIMKTHBIX cUTyauuil. JIucyHKIMOHAIBHBIMU MTOCIEACTBUSIMU KOH(DIUKTA MOTYT OBITH!

. HEYJOBJIETBOPEHHOCTh, HAapyLIEHUE MOPAIbHO-IICUXOJIOTHYECKOT0 KJIMMATa,

ITOBBIICHUE TCKYYCCTH KaJIpOB, CHHUXKCHHUEC ITPOU3BOAUTCIIBHOCTH TPYJa,

® CHUIXCHUC YPOBHA COTPYAHHUYCCTBA B 6YILYI_I_[CM, pPa3BUTHUC HACTOPOXKCHHOCTHU B
KOJJICKTUBE,
o MOBBINICHUEC CINIOYCHHOCTU TI'pPYIIIbl U PA3BUTUC HCHpOI[}H(THBHOfI KOHKYPCHIIUN C

JPYTUMU TPYIIaMU B OpraHu3alllu;

. CO3/IlaHUEe U YKpEIUIeHHe ‘00pasza Bpara” B JIMIIE APYTOd KOH(IHMKTYIOIICH CTOPOHBI U
UCKa)XE€HHE MPEACTABICHHS O ee LEsX,;

. YaCTMYHOC WJIM TIOJIHOE CBOPAYMBAHHME B3aWMOJICHCTBUS W OOIICHUS C JPYrou
KOH(IMKTYIOIIEH CTOPOHOM;

. YCUJICHHE BPaXKICOHOCTH MEXKy KOHQIIMKTYIOIIMMH CTOPOHAMU 110 MEpPEe COKPAIICHHS
B3aMMHBIX KOHTAKTOB;

. npujaHue OONbIIEro 3Hau4eHus JOCTUTHYTOMY YCIIEXY B pa3pellieHuu KOH(QIIUKTA, 4YeM



PEIIECHHIO peabHON MPOoOIIeMbl KOH(IIHUKTA.
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Paznuuaror cmpyxmypHvle mMemoovl U MeHCIUYHOCHHble CmUY Pa3petieHus] KOH(OINKTHBIX
cutyanuii. K unciay cTpyKTypHBIX METOJIOB OTHOCHT:

*  pa3bICHEHHE TpeOOBaHMIA K paboTe;

*  KOOpPJIWHAIIMOHHBIE U MHTETPAIlMOHHBIE MEXaHU3MBI,

e oOmeopraHu3alMOHHbIE KOMIUJIEKCHbIE 1I€JIH;

*  CTPYKTYpHUPOBAHHE CHCTEMbI BO3HATPAXKACHUS.

Pa3bsicHenue TpeOoBaHMii K padore. DTOT METOJ SBJSETCA OJHUM M3 JIY4IIHX B
VIIPaBJICHUH TIEPCOHAIIOM C I[ENIBI0 TIPEIOTBPAIICHHS TUC()YHKIIMOHAIEHOTO KOH(IINKTA K OCHOBAaH
Ha JICTAJIGHOM pa3bsCHEHWH COTPYAHHMKAM 3aJaHWl, BO3MOXXHOCTEH WH(POPMAIIHOHHOTO
oOecrieyeHus1, myTeil U ¢ criocOOOB B3aUMOJICHCTBHS, BO3MOXKHBIX B3aUMO3aBUCHMOCTEH, YPOBHS
JIOCTUTAEMBIX PE3yIbTaTOB M T.I. IIpu MCIOIB30BAaHUM TOT'O0 METOJA BaKHA POJb PYKOBOJUTEIS
KaK KOOPJMHATOPA 33aJJaHNH{, PETJIaMEHTOB YIPaBJICHUS, TIPABWII U MPOLIEAYP BHIMOJIHEHUS padoT, a
TaKKe MPUHATON CUCTEMBI KOHTPOJIS HCIIOTHEHHS M OIICHKU WHANBUAYAJILHOTO BKJIaa B PEIICHUE
3aj1a4 MOpaseseHus.

Koopaunanuonnsle M  HHTerpalMoOHHbIe  MexaHu3mbl. OIHUM U3 CaMBbIX
paclpoCTpaHEHHBIX KOOPAMHALMOHHBIX MEXaHH3MOB SBJSIETCS UepapXuUyecKkas CTPYKTypa
PYKOBOJICTBa ¥ moaunHeHus (1iernb komana). Eciu 1Ba u 60j1ee MO JUUHEHHBIX UMEIOT Pa3HOTJIACHS]
0 KaKOMY-JIHOO BOMPOCY, TO KOH(IMKTA MOXHO U30ekaTh, OOPAaTHBIIMChL K oOOmeMy
pykoBoauTento. [IpuHIun equHOHAYaNMs YKpEIUIsieT UepapXU4ecKylo CTPYKTYpY U CIIOCOOCTBYET
MPEIOTBPALLECHUIO U PAa3pelICHUI0 KOH(GIMKTHBIX CUTYallud, TaK Kak 3apaHee M3BECTHA U YETKO
WCTIONHSIETCS COIMOJYMHEHHOCTh 3BEHBEB YIPABICHHWS W OTACIBHBIX COTpyIHUKOB. Jliis
MPEIOTBPAIICHHUS] MEXTPYIIIOBBIX KOH(IMKTOB W pa3pelieHHss BO3SHUKAIOIIUX CIIOPOB ITOJIE3HBI
cpeacTtBa UHTErpauuud B (GopMe MeX(PYHKIMOHAIBHBIX TPYII, COBMECTHBIX COBEIIAHUH,
KOOPZMHATOPOB MPOEKTOB B MAaTPUYHON CTPYKTYPE yIPABICHHS U T.II.

OO01eopranu3anMoOHHbIe KOMILIEKCHbIE HeJin. Ves, 3a/10keHHasi B OCHOBY 3TOTO METO/1a,
3aKJII0YAeTCsl B KOOIEpAlluu YCHIIMK psifa OTAETbHBIX COTPYIHHKOB, TPYII, MOApa3IeNeHuil s
AocTiKeHus: obuiei uenu. Ilo cyru 3T0 MeTon ympaBieHHs] OpraHu3allei Wik Moapa3aeieHueM
Mo IIeNsiM, KOT/Ia Ha BCEX YPOBHSX YIpPaBIEHHUS BIUIOTH A0 HUCIOJIHUTENS YCTaHABIMBAIOTCS
CKOOPIMHUPOBAHHBIC 1I€]IM, HANPABICHHbIE HA JOCTI)KEHUE TTIABHOM 1M OpraHu3aiuu. B stom
ciyyae 0COOyI0 BaKHOCTh MPHOOpETaeT TpaMOTHO CPOpPMYIMPOBAaHHAS MUCCUS OPTraHU3ALHNU U
rudkasi cucreMa KOHTPOJIS U KOOPIUHAIIHH.

12*
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CTpyKTypHpOBaHHe CHCTeMBbI BO3HArpaxiaeHusi. Bo3HarpaxaeHue MOXKHO HCIOJIb30BaTh
KaK METOJI yIpaBJIeHHsI KOH(MIMKTHON CUTYalllel, OKa3biBasi BIUSHUE HA TIOBEJICHUE COTPYIHUKOB,
yTOOBl M30€XKaTh IUCOYHKIMOHAIBHBIX NOCIEACTBHM. B OCHOBY 3TOro Meroaa MOJIOKEHO
CHCTEMAaTHYECKOE CKOOPAMHUPOBAHHOE MCIIOJIH30BAHME CHCTEMbI BO3HATPAXKACHUS U TOOIIPEHUS

TE€X YpPOBHEH YOpPaBIEHUS U OTIENbHBIX JHUI, KOTOpPbIE CHOCOOCTBOBAIM OCYIIECTBIECHUIO
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OoOlICOPraHU3aIMOHHBIX, 4 HE MECTHHYECKHX Ieield. ODTOT METOJI JaeT BO3MOXKHOCTH
PYKOBOJUTENSIM TOAPA3EICHU CaMOCTOATENBHO peliaTh, KakuM o0pa3oM BecTH cels B
KOH(MIUKTAX C JAPYTMMH TMOAPAa3JeICHUSIMH, YTOObI HE HAPYIIaTh YCIOBHH TOCTHXKEHUS IIeNei
OpraHu3aIuu.

B MEXIWYHOCTHBIX KOH(IMKTaX Ba)XHO OIICHUTh HEM30EKHOCTh KOH(MIWKTA, €ro Ielu,
CpeICTBa, CUJIBl U MOJACPKKY o0eux cTopoH. Camoe omacHOe — 3TO HE 3aMedaTh Ha3peBIIEro
KOH(JIMKTA, YTO HAKAISIET IMOIIMU U BTATUBACT B KOH(IMKT HOBBIX YIaCTHUKOB. [ pazpemieHus
KOH(JIMKTa HEOOXOAUMO:

*  B3STh IOJI KOHTPOJIb AIMOIIMHU, OCO3HATHh MPUUMHY CBOETO CTpaxa, THEBa, OOUIbI;

. MOHATHh UCTUHHBIC TPUYHMHBI U TEJTH KOHMINKTA, 0CO3HATH “‘dero st Jo0uBaroch?”, “dero
OH nobuBaercs?”’;

. JIOKQJIM30BaTh KOH(MIIUKT, HE BBIIBUTATh HECKOJIBKO MIPUYUH, HE BCIOMUHATH MPOILIBIX
oburn;

. BHUMATEJIHLHO BBICTYIIATH OIMIOHEHTA M MOHATH €r0 TMO3UINI0, MTOTPOCUThH BHICKA3aTh
(hakThl, HO HE JIOMBICIIHI,

*  YCTaHOBHTH JOOPOKEIATEIbHBIN TOH Pa3roBopa,;

. pa3o0parh KOHQIMKT IMyHKT 32 IIYHKTOM, IBITAsICh HE NepeyOeTuTh (3TO, Kak MPaBHIIo,
0ecroJIe3H0), a MPUNTH K COTJIACHIO;

*  MBICIUTH MO3UTUBHO, TO €CTh HANTH OOIIHOCTh B3TJIS0OB U MHTEPECOB;

*  COIIACHTCS C TEM, B YEM ONIOHEHT IIPaB;

. MMOMHHTh, YTO HHYTO TAK HE Pa30pyXkaeT OMNIMOHEHTa, KaK CO3JaHHE €My YCIOBHUM
MMOYETHOTO OTCTYIJICHUS;

. py HEOOXOTUMOCTH TPUOETHYTH K YCIyraM “‘TpeTelcKoro” CyabH, TO €CTh
ABTOPUTETHOTO TPETHETO JIUTIA.

B mpaktuke paspemieHue KOHQIMKTHBIX CHTYAallMd PEKOMEHIYETCS WCIOJIb30BaTh JIBE
BO3MOJKHBIC CTPATETHH:

. NAapTHEPCTBO — OPHCHTAIlMs HAa YYeT HMHTEPECOB M MOTPEOHOCTEH BTOPOW
KOH(MDITUKTYIOMIEH CTOPOHBI, TOWCK COTJIACHS M IPUYMHOKCHHIE OOIIUX HHTEPECOB;

. HAMOPUCTOCTh - - peanu3anusi COOCTBEHHBIX WUHTEPECOB, JTOCTHKEHHUE COOCTBEHHBIX
LeTIeH,
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BHyTpu 3THUX IBYX CTpaTEeTHii CyIIECTBYIOT MSTh OCHOBHBIX TAKTHUK IMMOBEICHUSI:

. usbecanue (HU3KWE 3HAYEHHS HAMOPHCTOCTH W IAPTHEPCTBA OJHOBPEMEHHO) —
CTpeMJICHHE He OpaTh Ha ce0si OTBETCTBEHHOCTh 3a MPUHITHE PELICHUs, HE BUICTh Pa3HOTIIACHUH,
OTPUIIATh KOH(MIUKT, CYUUTAThH €ro 0€30TacHBIM,

. yemynka uau npucnocodnenue (HU3KOE 3HAYCHUE HAIMOPUCTOCTH TIPH BBICOKOM
CTPEMJICHMM K TMapTHEPCTBY) — CTPEMJICHHE COXPAHWTh WM HAIaAWTh OJarompHSATHBIC
OTHOIICHUS, OOCCIEYUTh HWHTEPECHl MapTHEpPA IMyTEM CIVIAKUBAHUS PA3HOTIACHHA, TOTOBHOCTH
YCTYIIUTh, TIpeHeOperass COOCTBEHHBIMH HHTEPECAMH, YUTH OT OOCYXJICHHUS CIIOPHBIX BOIIPOCOB,

COTr1aCUuThCA C TpGGOBaHI/ISIMI/I U OPCTCH3UAMU,



. nPoOmMu8oOOPCME0 Ul conepHuyecmso (BHICOKOE 3HAUCHHE HATOPUCTOCTH MIPU HU3KOM
3HAYEHHH MApTHEPCTBA) — CTPEMJICHUE HACTOSNTh HAa CBOEM IYTEM OTKpPBITON OOphOBI 32 CBOM
MHTEPECH], 3aHATHE KECTKOW MO3ULIMK HEIPUMHPUMOTO aHTArOHU3Ma, B CIy4ae COMPOTHBIICHUS -
NpUMEHEHHE BJIACTH, IPUHYXJIEHHs, JaBJIEHUs, UCII0JIb30BaHNE 3aBUCMOCTH MTapTHEPA;

. Komnpomucc (CpeqHHe 3HAYCHUS HANOPHCTOCTH W TApPTHEPCTBA) -CTPEMIICHUE
yperyiaMpoBaTh pa3HOTJacus, yCTylas B YE€M-TO B3aMEH Ha YCTYNKM MapTHEPa, MOMCK CPEIHUX
pelleHHi, Korjla HUIKTO MHOTO HE TepseT, HO MHOI'O U HE BBIUTPHIBACT,;

. compyOHuuecmao (BBICOKHE 3HA4YCHHs HANOPUCTOCTH M IAapTHEPCTBA) — IIOMCK
peLIeHN, MOJIHOCTBIO Y/OBIETBOPSIOIIMX MHTEpechl O0EUX CTOPOH B XOJA€ OTKPBITOTO
00CyXIIeHUS.

TakTuka COTpyIHHUYECTBA IO3BOJIIET AOCTUYbL Haubosiee >PPEKTUBHBIX PpEUICHUH IpU
COXPAaHEHUHU JApPYXKECKUX OTHOoweHuH. OJHAKO CHEeUHATUCTBI-IICUXOJIOTH  YTBEPXKIAIOT O
HEOOXOJMMOCTH HCIIOJIb30BAHUSI BCEX IISITH TAKTUK B 3aBHCHMOCTH OT YCJIOBHUH KOHKPETHOM
KOH(JIMKTHOMN CUTYyallUH

6.2. TpynoBble KOH(PIUKTHI MeK1Y pA0OTHHKAMM M padoToaaTesiMu

Pa3pemenne MHIMBHYAJIBHBIX TPYAOBBIX CIIOPOB

Ilon wHAMBHAYAJBHBIM TPYAOBBIM cmopoM Tpynosoin koxekc PO mnonumaer
“HeyperylIMpoBaHHbBIE pa3HOIVIaCUsl MeXAy paloronareneM U pabOTHUKOM IO BONpOcaMm
NPUMEHEHHs] 3aKOHOB M MHBIX HOPMAaTHBHBIX MPABOBBIX AKTOB, COJEPKAIIUX HOPMBI TPYIOBOTO
paBa, KOJJIEKTUBHOI'O JOTOBOPA, CO-
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rJalieHus, TPYJOBOro J0roBopa (B TOM uYHciae OO YCTAHOBICHHUM WIM W3MEHCHUH
WHIUBHIyaIbHBIX YCIOBHH Tpyla), O KOTOPBIX 3asBICHO B OpraH I0 PacCMOTPECHUIO
UHIUBUIYAIbHBIX TPYAOBbIX criopoB” (ri. 60, cr. 381). dakT pacTOopKeHHS MPESKHUX TPYIAOBBIX
OTHOLIEHUH C pabOTHUKOM WM OTKa3 OT 3aKJIIOYEHHUs TPYJOBOTO JOroBOpa CO CTOPOHBI
paboTonarensi HE SBJISETCS OCHOBaHHEM ISl YKIOHEHMSI OT PacCMOTPEHMs] TPYJOBOTO CIOpA.
WuauBuayansHble TPYIOBBIE CIIOPHI PACCMATPUBAIOTCS KOMHCCHUSMHU IO TPYAOBBIM CIIOpaM M
CYJaMH.

Takue KoMHCCHU O0pa3ylOTCs MO WHHUIMATHBE PaOOTHUKOB M (WiaM) paboTomaTencit Ha
napuTeTHHIX Haudanax. [IpencraBurenn pabOTHUKOB M30MPAIOTCS B KOMUCCHIO OOLIMM coOpaHueM
(koH(epeHnnei) pabOTHUKOB OpraHM3allMd WIH JACJIETHPYIOTCS MPEACTaBUTEIBHBIM OpPraHoM
pabOTHUKOB € MOCJIEAYIOIIUM yTBepXkaAeHueM oOmuM cobpanueM. [IpencraBurenu paboroparesns
HAa3HAYalOTCsI B KOMHCCHIO PYKOBOAMTENIEM opraHuzanuu. Komuccus mo TpynoBbBIM cropam
n30MpaeT U3 CBOErO COCTaBa IpejcenaTelst U CEeKpeTapss KOMHCCHM, MMEeT CBOIO IedaTh, a
OpraHu3allMOHHO-TEXHUYECKHE obecrednBaeTcss pabortojnaTeneM. B KpymHBIX oOpraHu3alusix
pemieHueM o00Imero coOpaHus paOOTHHUKOB TaKHME KOMHCCHUM MOTYT OBITh OPraHWM30BaHbI B
CTPYKTYPHBIX TIOpa3JICICHUSIX OPTaHN3aI1H.

PaGoTHHUK MOXeT 00paTUTbCS B KOMUCCHIO B TPEXMECSUHBIN CPOK CO JTHS OOHApY:KEHUS UM
¢dakrta HapymeHus cBoero mpaBa. Komuccus 1o TpPYIOBBIM CHOpaM paccMaTpUBAaeT
WHIUBUAYAJIBHBIM TPYAOBOW CHOp, €Clu pabOTHUK CaMOCTOSITENIBHO WM C y4acTUEM CBOETO

IPEJICTaBUTEIIS HE YPETYIHPOBAl pa3HOTIache IyTeM eperoBopoB ¢ paboToaaTesneM.
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Komuccusi 00s13aHa 3aperucTpupoBaTh MOCTYIHUBIIECE 3asiBICHUE PAOOTHHKA U PACCMOTPETH
WHIVUBUIAYAIbHBI TPYIOBOM CHOp B TEUEHUE JECATH KaJCHAAPHBIX JHEH CcOo IHSA MOoJa4u
3asBieHusa. CrHop paccMarpwBaeTcsi TpU  00s3aTENIbHOM MPHUCYTCTBUHM  Pa0OTHUKA WU
YIIOJIHOMOYEHHOT'0 UM MPEACTAaBUTENs, €Clii paOOTHUK MUCHbMEHHO HE 3asBUJI O CBOEM >KEIaHUU
paccMoTpeTh criop 6e3 ero ydactus. Ecnu paOOTHHK JBaXKIbl HE SIBUJICS Ha 3aceaHUE KOMHCCUU
M0 PACCMOTPEHUIO €ro 3asBICHHUS O TPYIOBOM CIIOpE, TO KOMUCCHS BIIPaBE CHATH C PACCMOTPEHHS
3asBjaeHUE paboTHHMKa. Takoe peleHne KOMHCCHH HE JMmiaeT pabOTHHUKA IMpaBa IMOBTOPHOU
MOJIa4M B TpeJieaX yCTaHOBICHHOTO CPOKa 3asBJICHHUS O PACCMOTPEHUHU TPYJAOBOTO CIIOpa.

Kommccust BripaBe BBI3bIBATH HAa CBOE 3acelaHHME CBUIETENCH, DKCIEPTOB, a pabOTOIaTENb
00s13aH 10 3aMpoCcy KOMUCCHU MPEJAOCTABUTh B YCTAHOBJICHHBIC CPOKH HEOOXOUMBIC JJOKYMEHTHI.
3acemaHrie KOMHUCCHHM CYHMTAETCS IPABOMOYHBIM, €CIIM Ha HEM IMPHUCYTCTBOBAIIM HE MeEHEe
MTOJIOBUHBI WICHOB KaK CO CTOPOHBI PAOOTHHKOB OpPTaHW3aIlUHU, TaK U CO CTOPOHBI pabOTOIaTEIIs.
IIpo-
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TOKOJI 3acelaHusi KOMUCCUHM 3aBEPSETCs MOJIMUCHI0 MpPECeNaTeNsi U €ro 3aMeCTUTENs U
[1eYaThl0 KOMUCCHH.

KoMmuccust mpuHUMaeT perieHne TalHbIM TOJI0COBAHUEM MPOCTHIM OOJBIIMHCTBOM TOJIOCOB
MPUCYTCTBYIOIIMX HAa 3aceJaHUU €€ WICHOB. B pelieHnn 00sS3aTeNbHO OCBEIIAETCS €ro CyTh U
000CHOBaHHME CO CChIIKAMH Ha HOPMATHBHBIC MPABOBBIC aKThI, & TAK)KE MPHUBOATCS PE3YJIbTAThI
rosiocoBanus. Komuccus B TedeHHe TpeX IHEW CO JHs MPHUHATHS PEUICHUS BPy4YaeT 3aBEPCHHBIC
KOIIMH pelieHus paOOTHUKY U pabOTOIaTEINIO.

Pemenne KoMHCCHMM MOXET OBITh 00XXaJIOBAaHO B JCCATHIAHEBHBIN CpPOK, IO HCTCUYCHUH
KOTOPOTO PpEIIeHUEe CTAHOBHTCS O0s3aTeIbHBIM JIJII WCIOJHEHUS B TeYeHHWE Tpex mHer. [lpwm
HEUCTIOJIHEHUH PEIICHUSI KOMUCCHH B YCTAHOBIICHHBIA CPOK paOOTHHUKY BBIJIACTCS YIOCTOBEPEHHUE,
SIBJISFOIIICECS] MCIIOJTHUTEIBHBIM JIOKYMEHTOM. Ha OCHOBaHWH YIOCTOBEPEHUS, MPEIbIBICHHOTO K
WCIIOJIHEHUIO B TCUCHUE TPEXMECSYHOTO CpPOKa, PEIICHHE KOMUCCHUHU TPUBOJUTCS B UCIIOJIHEHUE
CyeOHBIM IMPUCTABOM B IIPUHYIUTEIIHHOM MOPSIJIKE.

Komuccus He BbIJaeT pabOTHUKY YIAOCTOBEpEHHs, eciu paboTojaTens WM pPaOOTHUK
0oOpaTUIUCh B YCTAaHOBIEHHBIM CPOK C 3asABICHHEM O NEPEHECEHUH TPYIOBOTO cCropa B CYII.
OcHOBaHMSIMU [UIsI TAKOTO TEpEeHOCa TPYAOBOTO CIIOPAa MOTYT SIBJISATHCS: 3aJepiKKa KOMHCCHUEH
paccMOTpeHUsl 3asiBICHUsS paOOTHHKA Ha OoJiee, YeM YCTAHOBJICHHBIN JNECSITHIHEBHBIN CPOK, WU
00’xajloBaHKUE PEIICHUSI KOMUCCHUU KaK paOOTHUKOM, TaK U pabOTOIaTeIeM B IECATHIHEBHBIA CPOK
CO JIHSI BPYYCHHS UM KOITMH PEIICHUS] KOMUCCHH.

B cynax paccmaTpuBarOTCs WHIWBHIyaJTbHBIE TPYJAOBBIC CIOPHI MO 3asABJICHUSIM paOOTHHUKA,
pabotomatenst Wik TPOQPECCHOHAIBHOTO CO03a, 3AIlMIIAIOINIETO HMHTEPEChl PAOOTHUKA, TpH
HECOTJIaCHH C PEIICHUEeM KOMHCCHHM WJIH TIpH OOpalleHWd B CyJl, MHHYS KOMHCCHIO, a TaKKe I10
3aSBJICHUIO TIPOKYpOpa, €CIU pEIICHHE KOMHUCCHH HE COOTBETCTBYET 3aKOHAM WM WHBIM
HOPMATHBHBIM MTPaBOBBIM akTaMm. Cyj MPUHUMAET K PACCMOTPEHUIO 3asIBIICHUS .

. pabomnuka — O BOCCTAHOBJICHMH Ha paboTe, HE3aBUCHMO OT OCHOBAHHMA IS

MpeKpaIeHus: TPyI0BOTO JOTOBOPa; 00 M3MEHEHNUH AaThl U (POPMYITHPOBKHU MPUUHUHBI YBOJIHHEHNUS;



0 TIepeBOJie Ha Jpyryto paboty; 00 oruiate 3a BpeMs BBIHY)KJICHHOTO IPOTYJa WIA O BBIIIIATE
pa3HUIIBl B 3apabOTHOM MjIaTe 3a BpeMsl BHIIOJTHEHHS HUKEOIUIAYNBaeMOM pabOTHI;

. pabomodamensi — O BO3MEIIEHUH PaOOTHUKOM Bpefa, IPUYMHEHHOTO OpraHU3allHH,
€CIIM MHOE HE MPEeIYCMOTPEHO (peepabHBIMU 3aKOHAMHU.

HenocpencTBeHHO B cyax paccMaTpUBAIOTCS TAK)XKE NHIUBUIYAJIbHBIE TPYIOBBIE CIIOPBI:

* 00 omkaze 6 npueme Ha pabomy,
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. no 3asA61eHUAM UY, padoOmMarwux no mpyoogomy 002080py y pabomooamenell —
Quzuueckux auy',

* 10 3aA61EHUAM JUY, CYUMAIOWUX, YO OHU NOOBEP2IUCL OUCKDUMUHAYULL.

PaGoTHHK BripaBe 0OpaTUTHCS B CyJ 32 pa3pelIeHueM WHAWBHIYAILHOTO TPYJOBOTO CIIOPA B
TEUYEHUE TPEX MECSIEB CO THS OOHApY)KEHHsS WM HaApyIIeHHs CBOMX IpaB, a MO cropam o0
YBOJIBHEHHH — B TE€YEHHE OJJHOTO MecsIla CO THS BPYYCHHUsS €My KOIUH MpHUKa3za 00 YBOJbHEHHH
WIA BBIJAYM TPYIOBOM KHWXKH. PaboTonmarens mMeeT mpaBO OOpaTHTHCSA B CyA IO CIIOpaM O
BO3MEIICHUH PA0OTHUKOM Bpela, NPUYMHEHHOTO OpraHM3allM, B TEYEHHE OJIHOTO ToJia C
MOMEHTa OOHapyXeHuUs (haKkTa HaHECEHUsI PAOOTHUKOM yIepOa opraHu3aliy.

[Tpu BBIHECEHUU PELICHUI 10 TPYJOBBIM CIOpPaM B .I0Jb3y PaOOTHHUKOB CyJ B COOTBETCTBUU
co c1. 394 TpynoBoro koaekca P® o6s3yer paboronarens BO3MECTUTh paOOTHUKY MPUYMHEHHBIH
MaTepualibHbId yiiep0. B ciyuae yBoJbHEHHs1 0e3 3aKOHHOTO OCHOBAaHHUS WM C HapyIICHUEM
YCTaHOBJICHHOT'O MOPSIJIKA YBOJIBHEHUS JINOO HE3aKOHHOTO MEPEBO/Ia Ha JIPYTYIO0 paboTy Cyl MOXKET
no TpeOOBaHHMIO pPAOOTHWKA BBIHECTH pEHICHHE O BO3MEUICHHHM pPa0OTHUKY JICHEKHOM
KOMIICHCAIIUHU MPUYMHEHHOTO MOPAJIbHOTO Bpeia. Pa3Mep KOMIICHCAIIMY YCTaHABIMBACTCS CYIOM.

Pa3pemenne KoJJIEKTHUBHBIX TPY/IOBBIX CIOPOB

Ko/uleKTUBHBIN TPYAOBOH CHOP — 3TO HEYPETYJIUPOBAaHHBIE PA3HOTIACUS MEXIY
paboTHHKaMu (MX MpPEACTABHTEISIMH) U paboTomatensiMu (X MPEACTABHTEISAMH) IO MOBOIY
YCTAHOBJICHMsSI M W3MEHEHUS YCIOBHMH Tpyna (BKiIro4as 3apabOTHYIO IUIATy), 3aKIIOYCHHS,
M3MEHEHHsI ¥ BBIITOJIHEHUS! KOJIJICKTHBHBIX JOTOBOPOB, COTJIAIICHUH, a TAaKXKe B CBSI3U C OTKAa30M
paboTozarens yuecTb MHEHHE BRIOOPHOTO MPEACTABUTEIILHOTO OpraHa paOOTHUKOB MPU MPUHATUU
B OpraHM3allUU aKTOB, COAEPKAIIUX HOPMBI TPYIOBOTO MpaBa.

[TpaBom BBLABHKEHUSI TpeboBaHUt paboToaarento 00aaoT paboTHUKH,,
npodeccuoHalIbHBIE COI03bI M HMX OOBEAMHEHHs] WM UWHBbIE MPEICTaBUTENH, H30UpaeMble
paboTHukamu. PaOoTHUKM BHpaBe BBIABUIAaTH CBOM  TpeOoBaHMs  pabOTONATENO  Ha
COOTBETCTBYIOIIMX COOpPaHUSX, €CIM HAa HUX MPUCYTCTBOBAJIO HE MEHEE TMOJOBHHBI Pa0OTAIOIINX
(Ha koH(EpeHIMH — He MEHee IBYX TpeTell M30paHHBIX aeieratoB). TpeOGoBaHusi paOOTHHKOB
M3JIararoTcs B MUChbMEHHOU (hopMe M HANpaBISIOTCS paboToaaTeNo.

MoMeHTOM Hayalla KOJUIEKTUBHOTO TPYIOBOTO CIIOpa SIBJISIETCS JIHb COOOIIEHUS PElICHHUS
paboTtonatenst 00 OTKIIOHEHWU BCEX MJIM YacTU TpeOoBa-
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HUI pabOTHUKOB WM HECOOOIIEHUsI paboTOAAaTENIeM CBOETO PEIICHUs B MUCbMEHHOU (opme

B TEUCHHME TpeX padouyumx IHEeW co IHSA MoJydeHus: TpeOoBaHumii paboTHHKOB. JlaTtoil Hauana
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KOJUIEKTUBHOTO CIIOpa MOJKET CIY)KUTh Jara COCTAaBJIEHHS IPOTOKOJA pa3sHOTJIacuil B XoJe
KOJUICKTUBHBIX IIEPETOBOPOB.

Ilopadox paccmompenusi KOIIEKMUBHLIX MPYOOBbIX CHOPOE COICPKUT  CIEAYIOIIUE
IIPOLIETYPBI:

*  paccMOTpEeHHE CIopa IPUMHUPUTEIBHON KOMUCCHEH;

*  PacCMOTpPEHHUE CIopa C Y4acTUEM MOCPEIHHKA,

*  paccMOTpEHHUE CIopa B TPYAOBOM apOUTpaKeE.

PaccmoTpeHne KOJIJIEKTUBHOTO TPYIOBOTO CIOpA APUMUPUMENbHOL KOMUCCUel SBISETCS
o0s3aTebHBIM 3TanioM. Eciu  CTOpOHBI TPYAOBOTO CHoOpa HE JOCTUIJM COTJIacusi B
MPUMHUPUTETBHOM KOMHUCCHH, TO PACCMOTPEHHE CIopa MPOJO0DKAeTCsS C y4aCTHEM IMOCPEIHUKa, a
nanee B apoutpaxke. Hu oHa U3 CTOPOH KOJUIEKTUBHOTO TPYAOBOTO CIOPA HE BIIPaBe YKIOHATHCS
OT y4acTusi B IPUMHUPHUTEIBHBIX MPOIIEIypax.

[TpumupuTenbHas KOMECCHS CO3/1aeTCs COOTBETCTBYIOIIMM MPUKA30M paboTodaTens u
pellIeHneM IMpenCcTaBUTENsl pabOTHUKOB B CPOK A0 Tpex padouMx JAHEH ¢ MOMEHTa Hadaia
KOJIJISKTUBHOTO TpyaoBOro cropa. [IpumupurensHas komuccusi popMupyercs u3 mpeacTaBuTeneit
CTOPOH TPYAOBOTO CIIOpa Ha paBHONpaBHOW ocHOBe. HeoOxoaumble ycnoBus asi PaObOTHI
KOMHCCHH CO3/1aeT paboToaaTeb.

KonnekTuBHBIN TPyZOBOH CHOp JOKEH OBITh PACCMOTPEH KOMHCCHEH B CPOK A0 ISTH
pabounx IHEH ¢ MOMEHTa U3JIaHus MpHUKa3a 00 ee CO3AaHUU. ITOT CPOK MOKET OBITh MPOJIEH 1O
B3aIMHOMY COTJIacHIO CTOpOH. PelieHue mo TpymoBOMY cHOpY MPUHUMAETCS KOMHUCCHEH I1o
COTJIAIIEHUIO CTOPOH, OGOpPMIIIETCS TMPOTOKOJIOM, HMEeT s CTOPOH TPYIOBOTO cropa
00s3aTeNbHYI0 CHJIy M UCIOJIHAETCS B TMOpPSIKE U CPOKH, KOTOpbIE YCTaHABJIMBAIOTCS
MPUMHUPUTEITBHON KOMUCCUEH.

Ecnu cormacus cTOpoH B NPUMHUPUTENBHOW KOMHMCCHM HE OBLIO JIOCTHUTHYTO, TO TOCIE
COCTaBJIEHUS KOMHUCCHEH MPOTOKOJIa Pa3HOTIACHIl CTOPOHBI TPYAOBOTO CIOpa MOTYT B T€UEHHUE
Tpex pabouumx JHEW NpUriIacuth nocpeonuxa. PaccMOTpeHHE TPYyAOBOrO CHopa C y4acTUEM
MIOCPETHUKA OCYIIECTBIIIETCS B CPOK J0 CEMHU JHEH CO JHS €ro HpUIJIAIllCHUs U 3aBEpILIACTCs
INPUHATHEM CTOPOHAMH TPYIOBOTO CIIOpa COTJIACOBAHHOTO PEIICHHs] B MUCBMEHHOH (Gopme, Win
COCTaBJIEHUEM IIPOTOKOJIA Pa3HOTIACH.

[Tpy HAMTMYUK TPOJOTHKAIOIIMXCS PA3HOTIACHI CTOPOHBI (OPMUPYIOT MPYO08OL apoumpaic,
KOTOPBIN IpeACTaBiIsieT co00i BPEMEHHO JIeHCTBYIO-

346 Yacmw || YVnpasnenue mpyooevim konnekmugom

Ml OpraH MO PAacCMOTPEHUIO TPYAOBOTO cropa. Takoil apOdutpaxk co3laeTcsi B CPOK HE
nmo3gHee Tpex pabodyux [HEH cOo [HS OKOHYAHHMS PACCMOTPEHMsI CHOpa MPUMHUPHUTEIHHOMN
KOMHUCCHEHl WM C ydactueM mnocpennuka. CocraB, perjamMeHT M IOJHOMOYHUS apOuTpaxa
0hOPMIIIIOTCS. COOTBETCTBYIOIIIMM peIIeHHEeM paboToaaTeNsi, MPeACTaBUTENs PaOOTHUKOB U
CiyxObl O yperyJInpoBaHUIO KOJJIEKTUBHBIX TPYIOBBIX CIIOPOB.

Cnyorcba no  ype2yaupoanuio  KOJINEKMUBHBIX MPYO08blX CHOpO8 — 3TO CHCTEMa
rOCY/IapCTBEHHBIX OpraHoB (TojpasjeneHuii), GopMUpPYeMbIX B COCTaBe (eaepabHOr0 OpraHa
UCIIOJIHUTEIBHOW BJIACTU IO TPYAY, COOTBETCTBYIOIMX OPraHOB WCIIOJHUTEIbHOM BIJIaCTU

cyowrekToB Poccuiickoit denepanny 1 OpraHoB MECTHOTO CaMOYIPaBIICHHs, TIPeIHA3HAYCHHAS /IS



COACUCTBUSA B  PpA3PEUICHUM  KOJUIEKTUBHBIX TPYIOBBIX CIOPOB IYTEM  OpraHU3alHuu
MPUMHUPUTEIBHBIX IPOLEAYP U y4ACTHS B HUX.

B coctaB nonmnomounii Ciry»Obl BXOIUT:

*  OCYLIECTBJIEHUE YBEIOMUTEIBHON PErUCTPALUU KOJJIEKTUBHBIX TPYAOBBIX CIIOPOB;

. IpoBepKa B Ciydae HEOOXOAMMOCTH TMOJHOMOYHS TPEACTaBUTENEH CTOPOH
KOJUJIEKTUBHOTO TPYAOBOTO CIIOPA,

*  (opMupoBaHHE CIIHCKA TPYAOBBIX apOUTPOB,;

. MIPOBEJICHUE TOJTOTOBKH TPYAOBBIX apOUTPOB, CHEIUATU3UPYIOIINXCS B* pa3pelieHUH
KOJUIEKTUBHBIX TPYZIOBBIX YIIOPOB;

. BBISIBJICHHE U 00001IeHNe TPUYNH U YCIOBUH BO3HUKHOBEHHUS KOJJIEKTHBHBIX TPYIOBBIX
CIIOPOB, MOJATrOTOBKA MPEITOKEHUHN MO UX YCTPAHEHUIO;

. OKa3aHWe METOJAMYECKON MOMOIIHA CTOPOHAM KOJUJIEKTHBHOI'O TPYAOBOTO CIIOpa HAa BCEX

ATamax paspenieHust STUX CIOPOB;

. OpraHM3alys B YCTAaHOBJICHHOM TOpsAKEe (DUHAHCHPOBAHUS MPUMUPHUTEIHHBIX
POLEAYD;
. opranm3anus padboT MO YPErylIupOBaHUIO KOJJICKTHBHBIX TPYHOBBIX CIIOPOB BO

B3aMMOJCHUCTBUM C MPEICTABUTEIAMUA paOOTHUKOB U paboToaTeNe, opraHaMu rocyJapcTBEHHON
BJIACTU M OpraHaMH MECTHOT'O CaMOYIPaBJICHUS.

Hnst pabotHukoB CnyxkObl YCTaHOBJIEHO WIPaBO MpPHU MPEIbIBICHUH YIOCTOBEPEHUS
YCTAHOBJICHHOTO  0o0pasnia  OeCHpemsTCTBEHHOTO  IMOCEIICHHWs  OpraHu3alud B LEeJsIX
YpEeryliupoBaHusl KOJUIEKTUBHOTO TPYJOBOTO CIOpPA, BBISBICHHS W YCTpAaHEHHUS IPHUYMH,
MOPOXKAAIOIINX 3TU CHOPHI.

Ecnu nmpumupuTenbHble TpOLEaypbl HE MPUBEIH K pa3pelieHn0 KOJUIEKTUBHOT'O TPYAOBOIO
criopa m60 paboToAaTENh YKIOHSETCS OT MPUMHPUTEIT-
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HBIX TIPOLIEAYp, HE BBIMOJHSAET COTJIANICHWE, JOCTHTHYTOE B XOJ€ pa3pelieHHs CIropa, TO
pabOTHUKM WM WX TMPEACTaBUTEIN B cooTBeTcTBHH cO cT. 37 Koncrutynuu Poccuiickoi
@enepanyy BrpaBe NPUCTYNUTh K opeanuzayuu s3abacmosku. IlpencraBurennu paboToaatens He
BIIpaBE OpPraHM30BHIBaTh 3a0AaCTOBKM M NpPUHUMATh B HEll ywyactue. Yyactue paOOTHUKOB B
3a0acToBKe SABJISETCS Cyry0o 10OpPOBOIBHBIM. Jluya, npunysicoaoujue pabomnukos K y4acmuro uiu
K omKazy om yuyacmusi 6 3a0acmogke Hecym OUCYUNTUHAPHYIO, AOMUHUCMPAMUBHYIO UTU
V20N08HYI0 OMBEMCHBEEHHOCTb.

Pemienne 00 o0O0bsBIcHMHM 3a0acTOBKM TNpPUHUMAeTcs cobOpanneM (KoH(DepeHIue)
paboOTHUKOB OpraHu3aluu (o60cpbaeHHOTO HO/Ipa3/eCHus) o MIPEATI0KEHUIO
MIPEICTAaBUTEIILHOTO OpraHa pabOTHHUKOB, paHee yIOJTHOMOYEHHOT0 pabOTHUKAaMU Ha pa3pelieHue
KOJUIGKTUBHOTO  TpynoBoro cmopa. CoOpanne (koH]epeHIms) paOOTHUKOB CUMTACTCS
MPaBOMOYHBIM, €CIIM Ha HEM TNPUCYTCTBOBAJIO HE MEHee JABYX TpeTed oOT oOmero yucia
paboTHHUKOB (neneratoB). PenieHne cunTaeTcst MPUHSATHIM, €CITU 33 HErO MPOr0JI0COBAIO HE MEHEe
MOJIOBUHBI PA0OTHHUKOB, NPUCYTCTBYIOIIMX Ha coOpanuu. [Ipym HEBO3ZMOXKHOCTH NPOBEACHUS

coOpaHusi paOOTHUKOB IPEICTABUTENbHBIH OpraH paOOTHHUKOB HMEET MpaBO YTBEPIUTH CBOE

OTpepnaktupoBan u onyonukosan Ha cante : PRESSI (HERSON )



pemieHue, coopas MmoANMucH 0oJiee MOJOBUHBI PAOOTHUKOB OpraHU3alUN B MOAJICPKKY MTPOBEICHUS
3a0acTOBKH.

[Tocne natu qHeH pabOTHI IPUMUPUTENBHON KOMHCCHU IO YPETYIUPOBAHHIO KOJUIEKTUBHOTO
TPYIOBOTO CIOpa MOXET OBIThb OJHOKPaTHO OOBsBJIEHA OJHOYACOBAs npedynpeoumenvHas
3abacmoska, 0 KOTOpoil paboToiarenb JOKEH ObITh MPEayNpexJieH B MUCbMEHHOW (dopme He
Mo37Hee YeM 3a Tpu pabouux aHd. Jlanee paboronarens B MUCbMEHHOM (hopMe He TO3HEE YeM 3a
JecsITh KaJleHJapHbIX JTHEW mpeaynpexaaeTcs o Havaje npedcmosujeli 3abacmoexu. B pemenuu o0
00BsIBIICHUH 320aCTOBKU YKa3bIBAIOTCS:

. JaTa ¥ BpeMsi Hayana 3a0acTOBKHM, €€ MpearnojaraeMasi MpoJOJDKUTENbHOCTh U
MIPEoJIaraeMoe KOJM4eCTBO YYaCTHUKOB,

*  QepeyeHb PAa3HOIVIACUMN, OCIYKUBIINX OCHOBAHUEM /ISl 0OBSABICHUS 3a0aCTOBKH;

. HaUMEHOBaHWE OpraHa, BO3IJIABJISIIONIET0 3a0acTOBKY, COCTaB IpeJCTaBUTENIEH
pabOTHUKOB, YIIOJTHOMOYEHHBIX Ha y4acTHE B IPUMUPUTEIbHBIX MPOLEAYpaX;

. NPEIUIOKEHUS 110 MUHUMYMY He0OX00uMblXx paboni, BBHIIOJHIEMOMY B OpraHM3aluu B
MEepUoJ NPOBeACHUS 3a0acTOBKU (MpH HEOOECTICUCHHMH MUHHUMyMa HEOOXOAMMBIX paboT (yciyr)
3a0acTOBKa MOXET OBITh IPU3HAHA HE3aKOHHOM).
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PaGoTonatens mpenynpexjaaer o mpeacrosiel 3adactoBke CiyxOy MO yperylimpoBaHUIO
KOJUIEKTUBHBIX TPYIOBBIX CIIOPOB. B mepuoa mpoBeneHus: 3a0aCTOBKH CTOPOHBI KOJUIEKTHBHOTO
TPYAOBOIO cCIopa o0O0s3aHbl MPOJOJDKATh pas3pelieHHe H3TOro crhopa MyTeM MpOBEACHUs
MPUMHUPHUTEIBHBIX TIporeayp. B cooTBerctBumM co cT. 55 Koncturymuu Poccutickoit denepannn
SBJIAIOTCS HE3aKOHHBIMU U HE JIOMYCKalOTCs 3a0aCTOBKHU:

. B MEPUOJIbI BBEJICHUSI BOGHHOTO WJIM YPE3BBIYAITHOTO MOJIOKEHUS 00 0COOBIX Mep B
COOTBETCTBUU C 3aKOHOJATEIbCTBOM O YPE3BBIYAITHOM IOJIOKEHUU; B OpraHax M OpraHU3alusix
Boopyxennbix cuin Poccuiickoit ®@enepanyv, IpaBOOXpPAaHUTEIBHBIX OPraHax, MOApa3IeiIeHUsIX
MuHucTepcTBa 10 YpE3BBIYANHBIM CUTYALUSAM,

. B OpraHM3alMsX, CBSI3aHHBIX C KU3HEOOECIIEUEHUEM HAcEJCHUs, B TOM Cllydyae, €ciid
NpoBeCHNE 3a0aCTOBKM CO3/1aeT yrpo3y 000pOHE CTpaHbl, OE30MAaCHOCTH TOCYAAapCTBA, KU3HU U
310poBbIo Noei. [IpaBo Ha 3a0aCTOBKY MOXKET ObITh OIpaHUYEHO (hefepasbHBIM 3aKOHOM.

Yuacmue 6 3abacmoske He Mmodcem paccmampusamvci KAk HapyweHue mpyooeou
OUCYUNTUNBL U CTLYHCUMb OCHOBAHUEM O/ PACMOPAHCEHU MPYO08020 002080paA, 34 UCKIIOYEHUEM
cyuaes HeucnoiHeHus: 0053aHHOCIU NPeKpamums 3a6AcmosKy no peuleHuio cyoa o NpusHaHuu
3a6acmosKku He3akoHHOU. 3a0acTOBKA MPU HATMYUH KOJJIEKTUBHOTO TPYIOBOTO CIIOpa MpU3HAETCA
HE3aKOHHOHW, ecnu oHa Obula oO0bBsiBeHa 0e3 ydera CpOKOB, IMpolenyp U TpeOOBaHUH,
npexycMoTpeHHbIX TpynoBeiM kojaekcoM Poccuiickoit @enepaiyu.

Ha Bpems 3a06acTOBKHM 3a y4acTBYIOUIUMHU B HEW paOOTHHUKAMHU COXPAHSIOTCS MECTO, PabOTHI
U JOJDKHOCTh, a HE y4yacTBYIOIME B 3a0acTOBKE, HO B CBSI3U C €€ IMPOBEIECHUEM HE HMEIOLINe
BO3MO’KHOCTH BBINOJHATH CBOIO pabOTy U 3asBUBIINE B MUCbMEHHOW (GopMme O Hayajie B CBSI3U C
3THM MPOCTOSI, UMEIOT MIPaBO Ha OIJIATY MPOCTOS HE MO0 BUHE paOOTHHUKA

6.3. [leperoBopsi

IleperoBopbl  mpeacTaBistOT CcoO0H OOMEH MHEHHSIMH C  IEITBI0  JOCTHIKCHUS



B3aMMOIIPUEMIIEMBIX YCIIOBUH M COJIEpX,aT TPU OCHOBHBIC (Da3bl: MOATOTOBKH, IEPErOBOPHOTO
npolecca U aHaiuu3a pe3yabTaToB.

Bce yuacTHUKM MeperoBOpOB MMEIOT CBOHM COOCTBEHHBIE MHTEPECHI — 3TO MOTPEOHOCTH,
KENaHWs W OXKHUJAHUS, KOTOpbIE HAIPABISIIOT XOJ MEperoBOpoB. MHTepechl OTIMYAIOTCS OT
MO3UIMK - - YTBEPXKICHWH, TpeOOBAaHUN M MPENIOKEHHH, KOTOPbIE CTOPOHBI BBIIBUTAIOT B
npoiiecce neperoBopos. Io-
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3UIUST — 3TO CPEACTBO, a He 1eib. g JOCTHKeHUs 1esield MeperoBOpoB HEAOCTATOYHO
OTCTaWBaTh ONPEJICIICHHBIC MO3UIMH. VITOT IMeperoBOpoOB JIOJDKEH YAOBICTBOPITH 3alPOChl 00CHX
CTOPOH, B KpaflHEeM ciIydae, JIydIlle, 9eM IPHU OTCYTCTBUH BCAKOTO COTJIAIICHHUS.

Xopouwio noo2omosneHHbll YUaACMHUK Nepe2o8opos8 OOIHCEH UCKAMb 3d NOZUYUAMU CE80U
unmepecvl, Onpeoelimsb  NPUOPUMeEmbl 8  C8OUX, UHMepecax, Y4umvléamv UHMEPECyl
NPOMUBONOLONCHOU CIOPOHBI.

brnarogapst paznuuusM MEpPCIEKTUB, PECYPCOB M HHTEPECOB JIOTOBAPUBAIOIIUXCS CTOPOH,
BO3HHUKAET BO3MOYKHOCTh TOBBICUTH IIEHHOCTH DPE3YyIbTaTOB NeperoBopoB. CyTh MEpEeroBOpoB
3aKIJII0YAETCS] B OCO3HAHHMH TOTO, KaK TH Pa3lUYMsl MOTYT MMOMOYb KaXKJI0H M3 CTOPOH OKa3aThCs
M0 OKOHYAHHH TIEPETOBOPOB B JIYUIIEM TOJIOKESHHUH, YeM MPU OTCYTCTBUH cornamieHus. Jlyamumu
SIBIISIIOTCSL T€ TIEPErOBOPHI, Ha KOTOPBIX PACCMATPUBAIOTCS HECKOJIBKO BO3MOXKHBIX BapHAHTOB
cornanieHusi. Yem Oouibllie BapuaHTOB OyJeT PacCMOTPEHO, TEM BBIIIE BEPOSATHOCTh TOTO, YTO
OJIMH M3 HHUX JICHCTBUTEIBHO YIOBICTBOPUT UHTEPECAM JOTOBAPUBAIOIINXCS CTOPOH.

Xopowio  no02omoeieHHbIL  YUACMHUK Nepe208Opo8 CMPEeMUmcsi NOGblCUMb  YEeHHOCb
coenawieHus nymem 6vlpabomKu KOpPHopamueHol cmpameuu, u3giedb NOIb3y U3 pa3iuduil 6
npeonoumeHnusx', K pucky, memnam Xo3sAUCMEEeHHOU O0esimeIbHOCMU YYACMHUKOS, OUWYUJeHUAM
npesocxo0cmea Hao Opy2oli CMOpPOHOU, NPedelbHOU YEHHOCIU NPeOMema Nepeco8opos.

He Bcsikue meperoBopsl MPUBOIAT K JOCTHKEHUIO coTanmeHus. MTHora mpeanoYTHTebHBIM
SIBIISICTCS IIAr K IPEPBIBAHUIO TIEPETOBOPOB, €CIIM €CTh UHBIC BAPUAHTHI Pa3pelieHus: 00Cy)aaeMon
npoOneMbl. JloroBapuBaromiascs CTOPOHA MOXET JOCTHYb CBOUX HMHTEPECOB JIBYMS ITYTSIMH:
3aKIIIOYUThH COTJIANICHUE WU BBIOpPATh albTepHATUBY BEACHUS MEPErOBOPOB C JAPYTHM COCTaBOM
YYaCTHUKOB. J[JIsl YCHENIHOTO BEIEHUsl MEePEeroBOpOB HEOOXOTUMO BBIPAOOTATh TAaKOW BapHAHT
pelieHus, KOTOPBI OblT OBl Haumyyuwiel arvmepHamugol BBIpaOATHIBAEMOMY Ha TMEpPEroBopax
cornameHuio. B mHOM ciiydae meperoBopsl clieAyeT npepBarh. Haumydinyro albTepHaTUBY CIEIyeT
TOTOBUTH JIO Havajia MeperoBOpOB, 4TOOBI OMIPEACTUTHC C MOMEHTOM yXOJIa C IEPErOBOPOB.

Xopouto no02omoGneHHblll YHACMHUK Nepe2o8opos O0NICeH 3HAMb CE0H  HAULYHULYIO
anemepuamugy, ynpasisme (Yiyuuams) e 8 npoyecce nepecosopos, 3HamMb, paAcCMampusams u
VUUMbIBAMb ANbMEPHAMUBHL OPY2UX CIOPOH.

He3aBucHMO OT TOTO, HACKOJIBKO IMOHSATHBI MHTEPECHI JIOTOBAPUBAIOIINUXCS CTOPOH, KAKUM
pasHoOOpa3ueM Croco0OB COTJIACOBAaHMS MHEHHW pacIoyiaraloT YYaCTHHKH TIEPETOBOPOB
MIPAKTHUYECKU BCET/Ia HA TIEPEroBOPaX BOZHUKAIOT
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KOH(MIUKTHBIE CUTyaluu. [[Is MOCTHXKEHUsT COOCTBEHHBIX Ieieil HEeOOXOIUMO IMOHUMATH,
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4TO Jiy4iie YOeAWTh TPOTHUBOIOJIOKHYIO CTOPOHY B TOM, 4YTO OIPEACICHHBIH pe3yabTar
CIIPaBEUTHB, YeM MPOSBUTH YIPSMCTBO B 3alllUTe CBOMX MHTEepecoB. KpuTepuu crpaBeyIMBOCTH
HEOOXOUMBI U Ui yOSKIEHUS OCTAIbHBIX YYACTHUKOB, M JUIS 3alUTHI OT HECHPABEIJIHMBOTO
oTHoIIeHUs1 K cebe. UToObl yOeauTh cebs U MPOTUBOIOJIOXKHYIO CTOPOHY B CIPaBEUIMBOCTH
MpeIaraeMoro pelieHusi, HeoOXOUMO CChUIAThCS HAa HEKUE BHEIIHHWE CTaHAApThI, MpPEleeHTHI
WIN Jpyrue OObEKTUBHBIC KPUTCPHH JICTUTUMHOCTH (MPaBHIBHOCTH MPUHHUMAEMOIO PEILICHUS).
Kpurepun 1eruTUMHOCTH TIOMOTAIOT YY4aCTHUKAM TIEPErOBOPOB CeNaTh BHIOOP CPEeld BO3MOKHBIX
BapUaHTOB pEIICHHWH, a TaKkkKe NPEJAOCTABIAIOT HAa0Op WHCTPYMEHTOB JUIsi OOOCHOBaHUS
OKOHYATEIHHOTO PEIICHHS.

Xopowo  n0020moieHHbIL  YHACMHUK — Nepe208Opo8  OOJJCEH — U3YYUmb  Kpumepuu
CNpaseoIU8oCmu, paccmampudams 8 Xo0e nepe208opos iobvle CNPasedugvle CnocoObl NPUHAMUSA
pewieHusi, Oblmb 20MOGLIM K MOMY, UMOObL NOMOYb NPOMUBONONONCHOU CMOPOHE YACHUMDb
docmueHymulil Ha Nepe2o8opax pe3yibmamn.

Bo Bpemsi BeZeHHsI IEpErOBOPOB CTOPOHBI JOJDKHBI CTPEMHUTHCSI K YCTAHOBICHHIO XOPOIIHX
KOMMYHHUKAIIMOHHBIX ~ cBsi3edl. [IpaBuiibHbIE KOMMYHUKAIIMM  CIIOCOOCTBYIOT — YCTPaHCHHIO
HEJIOTIOHUMAHUS U TIOBBIMIAIOT P (HEKTUBHOCTH IEPETOBOPOB.

Xopowio  no02omoGnenuvili  Y4acmHUK Nepecosopos O0NHCeH NpoAeUMb UHmMepec K
08YXCMOPOHHEM)Y 0OWEeHUIO, YMemb CLYUAmb, NPedy2aobléams 803PANCEHUL CIMOPOH U 000YMAHHO
peazuposams HA NPUBOOUMbIE 00800bL, ObIMb 20MOBLIM UZNONCUNDb CEOK NOZUYUIO 8 COOOUjeHUL,
He 0onyckaouem 080sIKO20 MOJKOBAHUSL.

VICKTIOUUTENTFHO  BaKHBIM ~ DJIEMEHTOM  JIFOOBIX — MEPErOBOPOB  SIBIISIETCSI  YPOBEHB
B3aMMOOTHOIICHUH, KOTOPBIH YCTaHABIMBACTCS MEXAY JOTOBAapPHBAIOIIUMUCI CTOPOHAMHU.
KadecTBO B3aMMOOTHOIIEHWI HE JOCTUTAeTCS CIIy9alHBIM 00pa3oM, a MpeACTaBIsSET COOOM
pe3ynbTaT KOHKPETHOTO TOBEJCHUS y4acTHUKOB. Jlnmsi mocTpoeHUs SQQPEeKTHBHBIX paboumx
OTHOIICHUH  HEOOXOMUMBI  TPOAYMaHHBIC  JCHCTBHUS, KOTOpPhIE  JODKHBI  BECTH K
B3aMMOIIOHMMAaHUIO, Pa3BUBATh JIOBEPHE W YBaKEHHE NPYr K JAPYTy, CTUMYIHPOBATH B3aMMHOE
yoexenue, odecreunBarh OaaHc JOKa3aTeIbCTB U AMOIIHHA.

Xopouwio no02omosnenHslil Y4acmHuK nepeogopos O0IHCeH YMemb He CMeuusams 60npocyl
83AUMOOMHOWEHUI U CYMU Nepe208opos, Oelamb KOHCMPYKMUBHble wia2u K YAVYULeHUIO
OMHOUEHU.

[Tpu mOATOTOBKE K MEPETOBOPAM HE CIEAYET 3a0CTPATh BHUMAaHKE HA TOM, C Yero X HAyaTh,
a HeOOXOAMMO MPUCTYIUTH K JAETY C MBICIBIO O TOM, YeM
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OHO JIOJDKHO 3aBEpIIMTHCS. 3aBepiias IeperoBOphbl, CTOPOHBI TPUHUMAIOT Ha cels
ompeneNieHHbIe 00s3aTenbcTBa B (hopMe cornmamenus. s TOro 4ToObl CYHTATh TEPETOBOPHI
VCIICTHBIMH,  00sI3aTENIbCTBA  JIOJDKHBI ~ OBITh ~ YETKHMMH,  XOPOIIO  IMPOJYMaHHBIMH U
JIOATOBpEeMEHHBIMHU. JIWIIe 00siafast sICHBIMH TIPE/ICTABICHUSIMU O TOM, KaKue pe3yibTaThl OyayT
KETaTeJTbHBIMU B KAa4eCTBE WUTOTa KaXIOTO payH/a U IEPErOBOPOB B IIEJIOM, YYACTHUKH CMOTYT
MOJIHOCTBIO peaT30BaTh CBOIO HAIIEJICHHOCTh HAa KOHEUHBIA pe3ynbraT. [loHmMaHme TOTO, 4TO

ABJIACTCA LECIBI0 OUCPCAHOTO payHOA: JOCTHXKCHHUC, OKOHYATCIbHOIO PCIICHUS WM 06Cy)KII€HI/IC



BAapHAHTOB, CIY)KUT OCHOBOH JUIsl BBIPAOOTKU OTIPEAEICHHON TAKTUKU BEJCHUS IIEPETOBOPOB.

Xopouio no02omosnennbvlli y4acmHuKk nepecoeopos 3apanee nianupyem 0043amenbcmea no
10800y KOHKPEMHbIX OeliCmBUll, 4emKo onpeoesisem yeau u npocHO3Upyem pe3yibmamsl, d makice
npoyecc ederus 3ace0anull, Nianupyem npoyecc hopmuposanus 0653ameibcma.

BaxHyto posb B co3aaHuu 3pPEKTUBHOIO MCUXO0JIOIHUECKOro KIMMara neperoBopoB Urpaer
B3aUMOpACIOJIOXKeHne yyacTHUKOB (puc. 1.28):

*  yrjoBas MO3UIIMS MO3BOJISIET XOPOIIO BUJETH TJ1a3a U )KeCThl COOECeHNKA, CO3/1aBaTh Y
HEro OIIyIlleHHe COOCTBEHHOI 3HAYMMOCTH, CBOOOBI U €CTECTBEHHOCTH MOBEICHUS, OTKPHITOCTH
Y UCKPEHHOCTH; IIPU 3TOM CTOPOHBI IEMOHCTPHUPYIOT CBOE YBaXXKEHHUE U IPYKETI00He;

. MO3UIHS COTPYAHUYECTBA JAEMOHCTPHPYET PaBHOIPABUE U JOBEpHE COOECETHHKOB,
KaXbIii BITyCKaeT MapTHEpa Ha CBOIO TEPPUTOPHIO, TMOJUYEPKHBAst OOIIMH MHTEPEC K PEIICHUIO
po0JIeMBbI, YTO CIIOCOOCTBYET CO3/IaHUIO0 HEPOPMaIbHOM aTMOC(ephl pa3roBopa ¢ MakKCUMaJIbHOM
UCKPEHHOCTHIO 000OUX YYaCTHUKOB;

. COpPEBHOBATEIHHO-O0OPOHUTENBHAS TO3UIUS, TJE CTOJ SIBJISETCS €CTECTBEHHBIM
06apbepoM MEXIy COOeCeJHUKAMHU U MPUBOJHUT K TOMY, YTO KaX/IbIif 3aHUMAET >KECTKYIO MO3UIIHIO,
OTCTauBasi CBOU UHTEPECHI,

. HE3aBUCUMYIO MTO3UIUI0 3aHUMAIOT JIFO/IM, KOTOPbIE HE XOTAT 0OLIAThCS IPYT € APYyroM
WIM UCTIBITBHIBAIOT B3aMMHYIO HENPHSI3Hb, YTO FOBOPUT 00 OTCYTCTBUM MHTEpeca K IMeperoBopam
WJIH J1a)Ke O BpaxaeOHOCTH.

Ecnu meperoBopbl BeayTcs HECKOJBKMMH YYaCTHUKAMU M UM MpEAJIaraercs CecTb, TJe
KaXKIbIHA 3aX0YET, TO JIETKO OMPEAENTUTh JUYHBIN CTaTyC KaXKIOTo MO0 TOMY MECTY, KOTOpPO€ OH caM
cebe otBoaut (puc. 1.28). 3mecy HanOoJblIee BIUSHHE UMEET YYaCTHHMK A, CHASAIIMN BO TjaBe
CTOJIa CIIMHOM K cTeHe. BTopoe mo crenmeHu BIUSHUA 3aHSAT y4acTHHK B, OH Takke BUIUT Bcex
MIPUCYTCTBYIOIINX, HO CUIUT CIMHOM K JBepH. bimxke Bcex k “rmaBHoMy” cen C, oTBens cebe TeM
CaMbIM TPEThE M0 BAKHOCTU MeCTO. YeTBepToe 1o BaxkK-
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HocTH MecTo y /I, a camoe ckpomHOe mecTo OoTBen cebe ydacTHUK E. YuactHuk B Oymer
CKOpee BCEro BecTH ce0s1 HECKOJIBKO KOH(PPOHTALMOHHO 10 OTHOLICHHIO K JHJEpY A, ydyacTHUK C
OyzeT BeIpaXaTh JUAEPY OJOOpEHHE M coryacue, a ydyacTHUK E mponeMoHCTpupyeT rOTOBHOCTD
NOJYMHUTBECS JIOOOMY perieHuto suzaepa. [Ipu mpoBeeHHMH [eNOBBIX Oecel € ydacTueM
HECKOJIBKUX YEJIOBEK Ul CO3JIaHMsl aTMOC(Epbl COTPYIHUYECTBA JIy4llle BCErO CIYXKHUT KPYIJIbIHA
CTOJI C OZIMHAKOBBIMH KpecaaMHu BOKpYT Hero (puc. 2.5).

©

E>/

Puc. 2.5. Bosmoorcnvle nozuyuu cobeceonuxos npu nepe2osopax’, a —yanoeas no3uyusi.

0 — no3uyus compyoHuuecmeda, B — COpeeHO8AMENbHO-000POHUMENbHAS NOZUYUSL,

2 — He3a8UCUMAs NO3UYUsL, I — NO3UYUU NPU MHO2OCIOPOHHUX Nepe2osopax,

C — no3uyuu Kpy2aioco cmoJda.
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6.4. Ilcuxoioruyeckasi caMoperyJsinus U npeaynpe:kaeHue CTPeccoB

[ToBcenHeBHAs AEATENBHOCTh M OTIBIX, CHOCOO CYIIECTBOBAHHS YEIOBEKA OIPEICISFOTCS
HOHSATHEM JicusHedessmenvHocmy. CTpEeMIICHHE 4YeloBEYeCTBA K IIOBBILICHUIO KOM(POPTHOCTH
CpeIbl )KU3HEIEATEIBHOCTH, K 00ECIIEUCHUIO 3alIUThl OT €CTECTBEHHBIX HETaTHBHBIX BO3/CHCTBUI
NPUBEII0O BO MHOTHUX PETMOHAX Halledl IUIaHeThl K pa3pyIICHUIO KOJBIOENIH YeloBeYecTBa —
Onocdepsl, 1 co3maHUIO HOBOW cpenpl obutanuss — texHocdepsl. TexHochepa — smo pecuon
ouocgepvl 6 npouwiom, npeodOPA308aAHHBIN NHOObMU C NOMOWDBIO NPAMO20 UMU KOCBEHHO20
6030elicmeUs MeXHUYeCKUX CpeoOCme C Yeablo HAULYHULe20 COOMBEMCMEU C6OUM MAMEPUATbHBIM
U COYUanbHo -IKOHOMUYeCKUM nompebnocmsam. IIpakTHYecKH Bce ypOaHM3NPOBaHHOE HaceJeHUe
HaIllleH TUIAHEeThI IPOKUBACT B TexHOc(epe, I/ie YCIOBUS OOUTAHUS CYIIECTBCHHO OTIMYAIOTCS OT
OnochepHBIX MPEkKAE BCEro MOBHIIICHHBIM BIMSHUEM Ha YEJOBEKAa HETaTHBHBIX TEXHOTCHHBIX,
AHTPOTIOTCHHBIX, 3KOHOMHUYECKHX, COLHUAIBHBIX, HMH(POPMALMOHHBIX M Tpouux QakropoB. B
YCIOBUSIX ~ TEXHOC(Epbl HETraTWBHBIC BO3JCUCTBHS  OOYCJIOBJICHBI  BIHMSIHHEM  3JICMEHTOB
TexHOc(epsl (MaluHbl, 000PYIOBAHUE, COOPYKCHHUS U T.11.) ¥ ICHCTBUSIMHU YEIOBEKA.

OOuTtaHue 1 KU3HEACATSIHLHOCTh YEJIOBEKa B YCIOBHIX TeXHOC(hEPHI TpeOyeT OnpeeIeHHBIX
NEWUCTBUH, pEaKIHi, HANpsHKCHUS W, KaK CIEACTBHE, XapaKTEpU3yeTCs PE3KHMM BO3pacTaHHEM
NICUXOJIOTHYECKUX Harpy3ok. HeoOxoammMocTh pemmTh MpoOJeMy 3alluThl YelOBeKa OT
BO3CHCTBHS HEOMAronpHATHBIX (AaKTOPOB SBHUJIOCH BAKHOW NMPEANOCHUIKOW CO3JaHHS YUYEHHS O
crpecce. CTpecc — 3mo cocmosnue NCUXONOSUYECKO20 HANPANCEHUS, BOZHUKAIOWe20 Noo
6030elicmeuem BHeWHUX pazopadxcumenel, ad N0 C8OEMy CYWecmay — Mo CHOCOO 0OCMUNCEHUs
YCMOU4UBOCMU OP2AHUBMA 8 OMBEM HA Oeliceue OMpUYamenbHuIxX GaxKmopos.

[TepronavansHoe mouumanue ctpecca ([anc Cenbe, 1907-1982 1r.) OTHOCHIOCH K
Hecnenu(pUUEeCKUM peaklUsM oOpraHu3Ma Ha JelcTBUE Jo0oro pasapaxurens. JlanbHeiiiee
pa3BuTHE yueHHs O crpecce mocienoBatensimu [, Cenbe TPUBENO K [MOHUMAHHIO
ACUXONO2UHECKO20 cmpecca W €ro pOJH B pa3BUTHH OoONe3HEHl cTpecca, BO3HUKAIOMIMX B
pe3yabTaTe SMOLMOHAIBHOTO MEPEHANPSDKCHHUS.

CaMbIM  pacmpoCTpaHEHHBIM CTPECCOPOM y 4YelOBEKa SIBISIETCS  3MOIMOHAJIBHBIN
pazapaxurens. OOBIYHO CTpEcC CBs3aH C TNPHUATHBIMH WM HENPHATHBIMH TIEPSKHBAHUSMH.
[TpusTHOE MM HETIPUATHOE IMOIIMOHATLHOE BO3-
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OyXXIIeHHEe COTIPOBOXKIAETCS BO3pACTaHHEM (PH3MOJIIOTHYECKOTo cTpecca. JKenanue n30exarh
cTpecca SBISIETCS HEBO3MOXKHBIM, J1a M HexenarenbHbIM. CornacHo runotese . Cenbe oTcyTCTBHE
pazapaKuTelNiel WM UX U30BITOK B PABHOW Mepe COMPOBOXKAaeTcs Bo3pactanueM crpecca (“UToObl
OpUAaTh CMBICT Hamed JKW3HM, MBI JOJDKHBI IIOCTaBUTh TMepex coO0OH  CIIOKHYIO U
JIOJITOBPEMEHHYIO 3a7ady. Ham cremyer CTpeMuTbhCs K II€IH, JOCTHXKEHHE KOTOpOW Tpedyer
HaNpsDKEHHON paboThl. OTCYTCTBHE K€ TAKOBOW LENM — OJUH M3 CaMbIX CHJIBHBIX CTPECCOB,
BBI3BIBAIOIIMX $I3BY JKENy[Ka, MH(GAPKT, TUICPTOHHIO WM MPOCTO OOPEKAIOIIMX 4YelIOBeKa Ha
0e3pamocTHOE Mpo3sidanue”).

IIo T'. Cenpe cymecTByeT 1aBa BHAA cTpecca: sycmpecc (IPEANOJaraéT BO3HUKHOBEHHUE



KEIATCIbHOTO  TOJOXKHUTEIbHOTO dddekra) u  Oucmpecc (OTpUIATEIbHAS pEaKIUs Ha
pazapaxkutenb). OTMEUEHO, YTO OJUH M TOT JK€ CTPECC MOJXKET BBI3BIBATH y Pa3HBIX JIIOACH
pazmuunbie peakiun (“dakropsl odycnapnuBanus” mo I'. Cenbe). [lox BausHuEeM 3THX (HAKTOPOB
HOPMAaJFHO TIEpEHOCHMAsl CTEIEeHb CTPecca MOKET CTaTh OOJIE3HETBOPHOUW M BBI3BAThH ‘‘00JI€3HB
aJanTalKy V 4eJI0BeKa.

PasznuyHbIe MICUXO0JI0THYECKUE MPOSBICHHS CTPECCa HaXOIAT OTPaKCHHE B (DU3UOIOTHUCCKUX
peakusax opranm3ma. Hanmuwe mpsMol KOppelsiuu MeXAy (U3MOJOTHYECKHMMH PEaKIUSIMH U
MICUXOJIOTHYCCKUMHU  XapaKTePUCTHKAMH  CTpecca  IO3BOJISCT  HCIOJIB30BaTh  M3MEHEHHS
(U3HOJIOTHYECKUX PEaKIuii B Ka4eCTBE OOBEKTHBHBIX MOKAa3aTeJIeH SMOIMOHAILHOTO HAITPSKCHHS
yenoBeKa.

Crpecc BO3HHMKAeT B pe3ysIbTaTe BO3JCHCTBHS HAa YEJOBEKA DJJIEMEHTOB TEXHOC(EpPHI H
COIMAIILHOTO OKpykeHus. [1o 3Toil mpuunHe pa3nudaroT (GU3HOIOTHYCCKHE U IICHXOJOTHYSCKUE
cTpeccopbl. Dusuonocuyeckue cmpeccopsl BKIIOYAIOT B ce0s: OOJIEBBIC BO3ICHCTBUS, Ype3MEPHBIC
¢busnveckue HArpy3kH, 3KCTpeMajbHbIC BO3JCHCTBUS BHEIIHEH cpenpl (kapa, X001 W T.I.), a
ncuxonozudeckue', OTBETCTBEHHOCTh 3a YTO-IIMOO WM KOT0-JIM0O0, HEOOXOIUMOCTh MPUHSATHUS
pemeHui, o6uaa, KOHQPIUKT, NEPEKUBAHUSA, CUTHAIBI OMacHOCTH. CTpeccopbl MOTYT OBITh Kak
MOCTOSIHHO JICMCTBYIOIIME, pEalbHO CYIIECTBYIOIINME, TaK M BEPOSATHBIC, MpEanoJiaracMble.
HaubGonpiiee  paspymuTenbHOEe — BO3JACHCTBHE, Ha  OpraHU3M  4YEJIOBEKa  OKa3bIBAIOT
TICUXOJIOTHYECKAE CTPECCOPBI, KOTOPBIC BBI3BIBAIOT CTPECCHI: UHGOpMayuoHHsie (PE3ynbTaT
BO3/CHCTBHS HMH()OPMAIIMOHHBIX MEPErPy30K) U IMOYUOHAIbHbIe (TPOSBISIOTCS TPH Yrpo3ax,
obumax, B KOH(MJIMKTHBIX CHTyalusax). CTemneHb TSHKECTH MaBICHHS CTPECCOPOB Ha ICHXHKY
yenoBeka aMmepukaHckue rcuxosniord T. Xommc u P. Peiikom onenuBaror mo 100 — OGamibHOM
HIKaJe.
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CmepTh mapTHepa (MyKa, KCHbI) 100
Pa3Box 73
Pa3nan B cynpyxeckoii )xu3Hu (pa3phiB) 65
TropeMHO€ 3aKITI0YEeHUE 63
CmepTh 6IM3KOTO YJIeHa CEMbH 63
CepbesHas TpaBMa, 3a00j1eBaHuE 53
Bbpaxk 50
[ToTepst paGoThI 47
Beixoq Ha neHCcHIO 45
M3MeHeHus B COCTOSIHUY 3/10POBbsSI YWICHA CEMbU 44
bepemennocTh 40
CekcyanbHble TPOOIEMbI 39
[TosiBiIeHME HOBOTO YJICHA CEMBH 39
[Tepemena mecta pabOTHI 39
W3menenns B pUHAHCOBOM COCTOSIHUU 37
CMepTh OM3KOTO JIpyra 37
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[TepeBon Ha pyTyIO padboTy 36

CepbesHble pa3HOIIacus C MapTHEPOM 35
Kpynnslii fosr 31
[TpubnmxeHue cpoka ymiaTsl 1oJra 30
VX0 ChIHA WJIU I0YEPU U3 POJTHOTO JIoMa 29
KoudmukTel ¢ TecTeM, Teriei (CBEKPOM, CBEKPOBBIO) 29
W ckmounTenbHbIN TUYHBIA TOCTYIOK W JOCTHKEHHE 27
[TocTymuieHre B IIKOJIY UK €€ OKOHYaHUE 26
[Tepemena B yCIIOBHSIX KU3HU 25
CmeHa npuBBIYEK 24
[TpoGnembl U KOHMIUKTHI C PYKOBOACTBOM 23
N3meHnenus pabodyero BpeMEHU UM YCIOBUN pabOThI 20
CMmeHa mecTa MpoKUBaHUS 20
[Tepemena mIkosbI 20
CMmeHa Bua oTapixa 19
[Tepemena B 0011ECTBEHHOM NESITEIBHOCTH 18
Menkuii jonr 16
IlepemeHsbI B pesxuMe JHs 15
[lepemeHbI B ceMbe 15
[TepeMeHbI B TPUBBIYHOM 00pa3e MUTaAHUS 13
OTtnyck 13
[Tpaznauk 12
[Mpoctynok (mrpad 3a 6e30UICTHBIN TPOE3/T U T.11.) 11
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[lo MHeHHMIO pa3pabOTYMKOB TaKOW Tpajalil OOIIMI IOKa3aTelb CTENeHH THKECTH
akkymynupyercsi (cymmupyercs). HaOpas, Hanpumep, B TedeHue roja 6omee 300 6ayuioB, denoBek
CTOMT Tepel  Yrpo3od  JOCTaTOYHO  CEPbE3HOM  peakiuu  OpraHu3Ma.  JICNpecCuH,
NICUXOCOMAaTHYeCKUX 3abosieBanuii (MHMApPKT, acT™Ma, ayuteprus U T.11.). OnmacHOCTh 3a00JIeBaHus HE
3aBHCHUT OT BUJA (MOJIOKUTEIBHBIN MM OTPHIIATEIIbHBIN) pa3apakuTens. Tak, MOKHO B TCUCHHE
OJTHOTO TOJIa TIEPEKUTH PsiJl PAJOCTHBIX COOBITUI: 3aKOHYUTH OOy4eHUE B aCIIMPAHTYpE, 3aIUTUTh
JMCCepTAlMIo, IMOJYYUTh TOCYIApCTBEHHYI0 MpPEMHUI0O B 00JacTM HAyKl U TEXHHUKH,
TPYAOYCTPOUTHCS Ha MPECTHKHOE paboyee MECTO, BHIUTH 3aMyXK, 3a0epeMeHETh, pOAUTh peOeHKa
U T.A., KoTopeie B cymme npuHecyT Oonee 200 GamroB. Ho, ecnu K 3TUM NPUATHBIM COOBITHSM
nobaBuTcs (GUHAHCOBBIN Kpax (mo Tumy mocieactsuii aedonra 1998 r.) u KpymHbIi GUHAHCOBBIN
JIOJIT, TO Hen30exkeH nepexo 3a kpurnueckyro 4epty B 300 6amios.

I'. Cenbe BbIACTSIET TPU (ha3bl pa3BUTHS CTPECca: TPEBOTH, COMMPOTUBIISIEMOCTH U UCTOIICHHS.
JIm4HOCTM € yCTOWYMBOW MOJOXHUTEIBHOM IICHXOJIOTUYECKOW OpPHEHTALMEN B COCTOSHHUH
npeooyieTh (pa3sy TPEeBOTM M BKIIOUUTHCA B aKTUBHYIO OOpbOy CO CTpECCOBBIMU (pakTOpami.
OMOIMOHAILHO HEYCTOWYMBBIX JIFOJICH OXBATHIBACT TPEBOTA, MEPEXOAAIIas B CTPaX, a Jajiee cpazy

HACTYMaeT HCTOLICHHWEe, NMpUHUMammee (GopMmy oOpedeHHOCTH M OT4asHHs. Takum oOpa3om, B



3aBUCHUMOCTU OT IICUXOJOTMYECKOW OPHUEHTALMU JINYHOCTU PEAKLMSI HAa CTPECCOPBI MOYKET OBITH
axmusnoul (mpu crpecce 3()(HEeKTUBHOCTh JESITEIBHOCTH MPOJJOJDKAET PACTU JI0 OTPENSICHHOTO
npezena -- “crtpecc abBa”) win naccusnoi (3GGHEKTUBHOCTD JACATEILHOCTU Cpa3y MamacT -“‘crpecc
KpoJsuka”).

[ToMUMO JUYHOCTHBIX OCOOEHHOCTEH Ha BO3HMKHOBEHHE COMATHUYECKUX 3a00JeBaHUI
CYIIECTBEHHOE BIIMSIHHE OKa3bIBA€T MOPAJIbHO - TMCHUXOJIOTHUECKUN KIUMAT B OpraHU3allMOHHOM
OKpykeHUHU yenoBeka. CTpeMyIeHHe YelloBeKa 3aHATh B KOJUIEKTHBE MECTO, HE COOTBETCTBYIOIIEE
€ro pealbHbIM BO3MOXXHOCTSAM, YpE3MEPHBI ypPOBEHb MPUTI3AaHUM, 3a4acTyl0 MPHUBOAIT K
Pa3BUTHIO CEPIEUHO-COCYIUCTHIX 3a00JeBaHuil. BoIpakeHHas LelIeyCTPEMIIEHHOCTh, YeCTOI00me
U HETEepPNHUMOCTh K CBOEMY OMKalleMy OKPY)KEHHIO - 3TO CEPhE3HbIM MOBOJ ISl XPOHUYECKUX
KOpPOHapHBIX marosoruii. HepooneHka NUYHOCTH OKpYXAIOMIMMH MOXET TPUBECTH €€ K
runepronuu.  Jlig  cTpajarolMxX — A3BEHHOM  OOJE€3HBIO  XapakTepHbl  TPEBOXKHOCTD,
pa3apaxXKUTEIbHOCTh, NOBBIIIEHHAS HCIOJHUTEIBHOCTh U OOOCTPEHHOE YYyBCTBO A0Jra. Takum
JIOASM  TpUCYIla 3aHWKEHHas CaMOOLIEHKa, 4Ype3MepHas pPAaHUMOCTb, CTECHUTEIbHOCTD,
OoOMTYMBOCTh, HEYBEPEHHOCTh B cebe. OTMEUYEHO, YTO TakKue JIIOIU CTPEMSTCS CHeNaTh

CYIIECTBEHHO OOJIbIIIE CBOUX BO3MOKHOCTEH,
N
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JUTSL HUX XapaKTepHO KeJaHWe aKTUBHOTO MPEOOJIECHUS TPYIHOCTEH B COUYETAaHUH C BHICOKOM
BHYTPEHHEH TPEBOTOM.

OCHOBHOM JBIOKYIIEH CHJIOW aKTHUBHU3ALMHU JKU3HEACATEIBHOCTH 4YEJIOBEKA SIBIISIIOTCS
MOTPEOHOCTH, KOTOPHIE MOTYT UMETh MaTe€pUabHBIN, CONMAIBbHBINA, WHTEIUICKTYadIbHbIH U MHOU
XapakxTep. VY noBneTBopeHHas NOTpeOHOCTh BBI3bIBACT MIOJIOKUTENIbHbIE amoyuu,
HEYIIOBJICTBOPEHHAs — OTPHIIATEIIbHBIC WM MPOTHBOpeUrBhIe (aMOMBalIeHTHbIC). [100 smoyuel
NOHUMAEMCSl NePeNCUBAHUe HeN08eKad C80e20 TUYHO20 OMHOWIEHUs] K NpeoMemam, Oetucmeusm -
opyaux nooeti u Kk camomy cebe. YenoBek Bcerna )XKUBET B MUPE pa3HOOOPA3HBIX AIMOLIUH, KOTOPHIE
YepeayloTcsl B 3aBUCUMOCTH OT JKM3HEHHBIX cuUTyaluuid. [lonoxutenbHble 5SMOLMHU MpU
BO3JICHCTBUM HAa HEPBHYIO CHUCTEMY CIIOCOOCTBYIOT IyXOBHOMY M (PU3MYECKOMY O310POBIICHUIO
OpraHu3Ma, OTpHIIaTelIbHble — YTHETAlOT W BEIyT K €ro paspyuieHuto. B 3aBucumoctu ot
MPOJOKUTENIBHOCTH M HMHTEHCHUBHOCTU JCMCTBUA HSMOLMN  pa3iuyarOT 3MOLIMOHAJIbHBIC
COCTOSIHUS: HACTPOCHUS, CTPAcTH U adeKTa.

Hacmpoenue otnuyaercst cnaboii MHTEHCUBHOCTBIO, MaJlOW JUIUTEIbHOCTBIO MPOTEKaHUS U
“TYMaHHOCTBIO” TIEPEKUBAHUH.

Cmpacme — 53T0 OoJjiee CWIbHOE, TIIyOOKOE M JAJUTENIbHOE 3MOLMOHATIBHOE COCTOSHHUE,
MOOMIIM3YIOIIEe JUYHOCTh HAa JOCTHIXKEHHE IOCTaBJICHHbIX Iened. Ilpu 3ToM mox BiIusHUEM
CTPacTH BO3MOXHO KaK MOJIOKUTENIbHOE (POPMUPOBAHUE JINYHOCTH, TaK U €€ pa3pylLIeHHE.

Apgexm — 3T0 cBOE0Opa3ZHOE AMOIMOHAIBLHOE COCTOSHHE, MPOTEKAroIiee ¢ OOJIBIION H
PE3KO BBIPAKCHHON WHTCHCHBHOCTBIO. DMOLIMU B TaKOM COCTOSIHUM HOCST OypHOE BHEIIHEE

MMPOABJICHUE, 3aXBATBIBAOT JIMYHOCTL B LCJIO0M, IMOBCACHHUEC YCIOBCKA 6eCKOHTp0JIBHO u
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6e3oTuetHO. [Ipu onpeeneHHBIX YCIOBHX JIFOOBIE MO MOTYT JOXOJHUTH 10 addeKTa.

Crnenmanuctel 1Mo mpolieMaM cTpecca OTMEUaloT, YTO OOJBLIIMHCTBO CTPECCOB B KH3HU
YyeJoBeKa HWHHUIMHUPYETCS M BOCIHPOM3BOAUTCS UM caMuM. M3 JApeBHUX BpPEMEH MW3BECTHO
BbIpakeHue Quiocoda Onukrera “Jlrogei paccTpauBaioT He COOBITHS, @ TO, KaK OHM Ha HHX
CMOTPAT”. BaxHeHIMM npuemMoM, HampaBJeHHbIM Ha O0pb0y €O CTpeccoM, SBIISETCS
ncuxomepanusi. MeToapl MCUXOTEpANIUU HAIpPABJICHBI HA pa3pelleHHue BHYTPEHHUX KOHMIUKTOB
JUYHOCTH, KOTOPBIE, KaK MPaBUIIO, SBIIAIOTCS HHUIIMATOPaMU cTpeccoB. [Ipeosonenne cTpeccoBbix
MPOSIBJIICHUHN SIBJISIETCA BIIOJIHE JTOCTHXKMMOM 3aJayeil, HO MpH 3TOM CIeAyeT UMETh B BHUIY TO
00CTOSITENNECTBO, UYTO YEIOBEK OOBIYHO OCO3HAET PACXOXKJIEHUS MEXIy TpeOOBaHUAMH, KOTOpbIE
NPEIbSBISIOTCS K HEMY B Pa3IMYHBIX CHTYallMsIX W BO3MOXKHOCTSMH WX BBIIIOJHEHUSI.
Pacxoxnennss B TpeOOBaHUSAX M BO3MOXKHOCTSAX TPHBOIAT K HEBO3MOXKHOCTH YIIPABIICHUS
OSMOLUSMH B CTPECCOBOM CHUTYAIHH.
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YCTOHYMBOCTH K BO3JICHCTBUIO CTPECCOPOB MOXKET OBITH CHOPMHUPOBAHA U MOJIEPKUBATHCS
Ha JOCTAaTOYHOM YpPOBHE pa3NUYHBIMU MyTssMu. OTHUM U3 HUX SBISICTCS SMOIMOHAIbHAS
TPEHUPOBKA U TIIATEIbHOE O00y4YeHHE C MCIOJIb30BAaHUEM WUIPOBBIX cuTyanuil. Takas TpeHUpOBKa
MCXOJIUT U3 TOJIOKEHUS O B3aMMOCBS3H MCUXUKU M KU3HEAEATEIbHOCTH YeloBeKa. B pesynbrare
COMOCTAaBJICHUS M aHajdn3a HAKOIUICHHBIX CBEICHHH IO TCHXOJOTHYECKOMY BO3JCHCTBUIO Ha
yenoBeka pa3inuuHbiX (akropoB Hemenkui mncuxuatp M. Iyasnm B 1932 romy paspabortan
OpUTHHAJIbHBIN BapHaHT “ayToreHHo# TpeHupoBKku . OCBOUB MpPUEMBI TAKOW TPEHUPOBKH, YEIOBEK
CTAaHOBHUTCS CIIOKOWHEEe, YJIydllaeTcsi €ero CaMO4YyBCTBHE, COH, H3MEHSETCS OTHOUICHHE K
KOH(JIMKTHBIM cHUTyalnusM. B ayroreHHoit tpeHuposke M. Illynbil BbIACTNUI HU3IIYIO M BBICHIYIO
crynieHd. Husmass — 3To OBIaJeHWE METOJAaMH PETYISIMUA MBIIIEYHOTO TOHYCA, JOCTH)KCHHE
penaKcanuy IyTeM TMPEICTAaBICHHUS COCTOSIHUS TSHKECTH WM TeIlIa, BBICIIAs -- HalpaBlieHa Ha

o6yqu1/Ie YMCHHUIO CKOHOCHTPUPOBATE BHUMAHUC HA ONIPCACIICHHBIX 00BEKTAX U COCTOSTHUSIX.
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IIPAKTHKYM

Tecm “Cmpamezus u makmuxka noéedeHus KOHMGAUKmMHOU cumyayuu’

s oyenku uHOUBUOYATLHOU cmpame2uu U MaKmuKy N08eOeHUs. 8 KOHQDIUKMHOU CUmyayuu
aghpexmusen mecm amepuxanckoeo ncuxonoea K.H. Tomaca. Ilpeonacaromes 30 ymeepoicoenuil,
Xapakxmepusyrouwux my uid UHYH MAKMuKy Ho8e0eHUsl, N0 KAHCOOMY YMBEPAHCOeHUIO Clledyem
8b10pamv 00UH Omeem u3 08yX 8aAPUAHMOS8, KOMOPLLL Haubolee MouHo Xapakmepuzyem Bawe
00bIUHOE NOBedeHUe 8 KOHGDAUKMe

Cooeporcanue mecma.

1.

A WHorna s mpencTaBiissio BO3MOKHOCTh JIPYTUM B3ATh Ha ce0s OTBETCTBEHHOCTH 3a

pemieHUEC CIIOPHOTO BOIIpOCaA.



B. UYewm oOcyxnarh TO, B 4eM MBI PaCXOJUMCH, 51 CTApalOCh 0OpaTHTh BHUMAHKE Ha TO, C
yeM MBI 00a COTrJIacHEI.

2.

A. 4 crapatoch HalTH KOMIIPOMHUCCHOE pEIICHHUE.

B. S merTarock ynaguTh €TI0 ¢ Y4ETOM BCEX HHTEPECOB MapTHEPA U MOUX COOCTBEHHBIX.

3

A. OOBIYHO 5 HACTOWYMBO CTPEMITFOCH JJOOUTHCSI CBOETO.

B. 4 ctpemirock yCIIOKOUTH APYroro U, TIIaBHBIM 00pa3oM, COXpaHUTh HAITd OTHOIICHUSI.

4

A. 4 crapatock Hai'TH KOMIIPOMHUCCHOE pELICHHUE.

B. WHorna st )KepTBYIO CBOMMH COOCTBCHHBIMH WHTEpPECAMU PaJd WHTEPECOB APYroro
YyeIoBeKa.

5.

A. VYnaxuBas CIOPHYIO CUTYAIIHIO, 5 BCE BPEMs CTaparOCh HAWTU MOIACPKKY Y APYroro.

B. S craparock caenath Bce, uTOOBI M30€KaTh 00JI€3HEHHONW HATPSKECHHOCTH.

A. S mpItatocs u36exaTh HENPUATHOCTEH [1s cedsl.

B. 4 craparock 106UTECS CBOETO.
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7.

A. Sl craparoch OTIIOKUTH pElIEHNE CIIOPHOTO BOIIPOCA C TEM. YTOOBI CO BpEMEHEM PELIUTh
€ro OKOHYAaTeNlbHO.

B. 4 cunTaro BO3MOXXHBIM B YEM-TO YCTYIUTb, YTOOBI TOOUTHCS CBOETO. 8.

A.  OOBIYHO 51 HACTOWYUBO CTPEMITIOCH TOOUTHCSI CBOETO.

B. 51 mepBBIM JETIOM CTaparoch SICHO ONPEACTUTH TO, B Y€M COCTOHT CYTh 3aTPOHYTBIX
MHTEPECOB U CIIOPHBIX BOIIPOCOB.

9.

A Hymaro, 4Tro He BCerJa CTOUT BOJHOBATHCS M3-32 KaKHUX-TO BO3HUKAIOIIMX
pa3HOIIaCuH.

B. S mpemnnpuHumaro ycunus, 4To0bl 106uThCs cBoero. 10.

A. 51 TBepIO CTPEeMIIIOCHh JOCTUYD CBOETO.

B. 4 nertaroch HaiiT koMpomuccHoe periexnue. 11.

A [TepBbIM N1€JI0OM s CTaparoch SICHO ONpPENENUTh TO, B YEM COCTOSIT BCE 3aTPOHYTHIE
MHTEPECHI U CIIOPHBIE BOIPOCHI.

B. 4 craparock yCIIOKOUTH APYroro ¥ COXpaHUTh HAIllM OTHOIIEHUs. 12.

A. 3agacryro s u3beraro 3aHMMAaTh MO3UIIMIO, KOTOPask MOXET BbI3BATh CIOPBI.

B. S maro BO3MOXHOCTB IPYroMy B YE€M-TO OCTAaThCs PH CBOEM MHEHHUH, €CIIM OH TaKXKe
UJIeT HABCTPEUy MHE.

13.

A. S npemiaraio cpeHIOI0 MO3ULIHIO.

B. S macrauBaro, 4ToObI ObLIO clieaHo Mo-Moemy. 14.
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A. 4 coobmaro qpyromy CBOIO TOUKY 3PSHHSI M CIIPAIIIUBAIO O €r0 B3IJIsIIaX.

B. S merTatrocs moka3aThe Apyromy JIOTMKY ¥ IPEUMYILECTBA MOMX B3TJIAJ0B. 15.

A. 4 cTaparoch yCIIOKOUTH APYrOro M COXPAHUTH HAIIA OTHOIIICHUS.

B. S cTtpemmtock caenaTh Bce HEOOXOAMMOE, YTOOBI H30€KaTh HAMPSYKEHHOCTH.

16.

A. S ctaparoch He 3a7€Th YyBCTB JIPYroTO.

B. 4 meiTarock yoequThs APYyroro B MpeUMYyIIECTBaX MOeH mo3unuu. 17.

A. OOBIYHO 5 HACTOWYMBO CTAPAIOCh JOOUTHCSI CBOETO.

B. S craparock caenate Bce, 9TOOBI M30€KaTh OECITOIE3HOM HAPSHIKEHHOCTH.
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18.

A. Ecmm 310 cienaer qpyroro CYacTIUBBIM, s IaM €My BO3MOXXHOCTH HACTOSITh HA CBOEM.

B. 4 maro BO3MOKHOCTB JIPYTOMY B Y€M-TO OCTaThCS MPH CBOEM MHEHHUH, €CITU OH TaKKe
UJCT MHE HAaBCTpEUYy.

19.

A [lepBbIM J€JIOM S CTAparOCh SICHO OMPEACTUTH TO, B YeM COCTOSAT BCE 3aTPOHYTHIC
HUHTEPECHI U CIIOPHBIE BOMIPOCHI.

B. S cTpemIiIoch OTJIOKHUTH pellIeHHe CIIOPHOTO BOMPOCA C TEM, UYTOOBI CO BpEeMEHEM
PEIINTh €r0 OKOHYATENBHO.

20.

A. S nplTatock HEMEAJIEHHO MPEO0/I0JIETh HAM Pa3HOIIACHS.

B. 4 craparoch HaliTH HamTydlllee COYETaHUE BBITOJl U OTEPH JAJIsl HaC 00OUX.

21.

A. Bens neperoBopsl, s CTPEMITIOCH OBITh BHUMATEIBHBIM K JKEJTaHHUSIM JIPYTOTO.

B. f Bcerma ckIOHSIOCH K IPAMOMY OOCYKICHUIO TPOOIIEMBI. 22.

A. S mpITaroch HAUTH TO3MUMIO, HAXOJAILIYIOCS MOCEPEINHE MEXAY MOEH MO3MIMENd U
MO3ULHUEN apTHEpA.

B. S orcramBaro cBom xenanus. 23.

A. Kax npaBuio, st 03a604eH TeM, YTOOBI YIOBJICTBOPUTH JKEIaHUE KA IOTO U3 HAC.

B. Wuorna s mpeAcTaBisii0 BO3MOXKHOCTh JPYTUM B3STh Ha ce0si OTBETCTBEHHOCTH 3a
pelleHre CIOPHOTO BOIpOca.

24.

A.  Ecau no3unusi [pyroro Kaxxercs eMy O4eHb BaXKHOM, 51 CTapaloch MONUTH HABCTPEUy ero
KEITaHUSM.

B. 4 craparock yoeauTs Apyroro MpUUTH K KOMIIpOMHUCCY. 25.

A. 4 mpITarock MOKa3aTh JPYyromy JIOTUKY U IPEHMYIIECTBA MOUX B3TJISJIOB.

B. Bems nmeperoBopsl, sl CTPEMITIOCH OBITh BHUMATEIILHBIM K XKEJIAHUSM JPYroro.

26.

A. S npeanararo cpeHION MO3ULUIO.

B. 4 006bryHO 0326049eH TeM, YTOOBI YIOBIETBOPUTH KEJTaHUE KaXI0T0 U3 Hac.
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27.

A. 3auactyro s u3beraro No3uIUH, KOTOPAs MOKET BBI3BATh CIIOPHI.

B. Ecmum 510 crenaer Apyroro cHACTIMBBIM, 5 JaM €My BO3MOKHOCTh HACTOSITh HA CBOEM.

28.

A. OOBIYHO 5 HACTOWYMBO CTPEMITFOCH JJOOUTHCSI CBOETO.

B. Vnaxupas curyauuto, s 4aCTO CTPEMIIIOCH HANTH MOJACPKKY Y APYroro.

29.

A. S npemiaraio cpeHIO0 MO3ULIHIO.

B. He Bcerna cCTOUT BOJTHOBATHCS M3-3a KAKUX-TO BO3HHUKAIOIIMX PAa3HOTIACHH.

30.

A. 4 craparock He 3a7€Th YyBCTB JIPYroOTO.

B. S Bcerna 3aHWMA0 TaKylO IO3HWIMIO B CIIOpPE, TMPH KOTOPOH MBI COBMECTHO C
3aMHTEPECOBAHHBIM YEJIOBEKOM MOTIIHU OBl JOOUTHCS ycIexa.

OnTUMalbHON CYMTAETCS Takash CTpaTerus IMOBEICHUS B KOH(MIUKTHOW CHUTyallMH, MPU
KOTOPOH MPUMEHSIOTCS BCE MATh TAKTHK B OMPEICIIEHHOM WHTEpBalie YPOBHS OAIbHOW OIICHKHU
(ot 5 o 7 GaynoB, cM. rpaduk).

bamsr

121109

876

54321

IMI C K W VYV Takruku (10 3arjJaBHbIM OyKBaMm)
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s oyenku pe3ynbmamos mecmupo8anuus UCNOIb3YIOM Ce0VIOWULL KO
Takr IIp Co Ko " Y
uKa Ne|oTuB06O |TpyIHHUE |MIpOMH |30€raH |CTyIKa
BOIIpOCA  [pPCTBO  |CTBO cc ue
A B
B A
A B
4 A B
A B
B A
B A
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A B

B A
10 A B
11 A B
12 B A
13 B A
14 B A
15 B A
16 B A
17 A B
18 B A
19 A B
20 A B
21 B A
22 B A
23 A B
24 B A
25 A B
26 B A
27 A B
28 A B
29 A B
30 B A

Ecnu mosnydeHHBIH pe3ynpTaT OTIMYAETCS OT ONTUMAIbHOTO (HHM:Ke 5 0aJLI0B W BbIlle 7
0aJUI0B 10 OT/ACIbHBIM TaKTHKaM), TO CJIEAyeT pexe mnpuberarb K TaKTHKE, HMEIOIICH
3aBBILICHHBIE 3HAYEHUS, M Yallle HCIOJIb30BaTh TAKTHKU C 3aHIKCHHBIMU 3HAYCHHUSIMH 10
pe3yJibTaTaM TECTUPOBAHMS.

VYKaxuTe, Kakue TaKTUKH IIeJIECO0OO0pa3HO TMPHUMEHATh B KAXKIOW U3  CIETYIOIINX
KOH(QIMKTHBIX CHUTYaIlMid: a) WCTUHHBIC WHTEPECHl CKPBIBAIOTCS, HO JIOBOJBI OJWHAKOBO

yOeUTEIbHBI;
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0) OIMHAKOBO 3HAYMMBI IIEJTM U BAXKHBI MOJIXO/IbI 00CHX CTOPOH;

B) IPUHATHE PELICHUS JTOJDKHO OBITH OBICTPBIM U BBl yOeKIeHBI B CBOEH MPaBOTE;

r) KOH(DIMKTHAs CUTyalus pa3pelIuTcsi cama co0ol yepe3 OnpeaesieHHOE BpeMs,

Q)  pelieHue npoOIeMbl BaKHEe JUTsl apTHEpPa, YeM s Bac.

Jlenoeas uzpa ‘Y ozepa”

Heposas modenv npedycmampugaem HenOCPEeOCMBEHHOE PONeBoe B3AUMOOCUCMBUE USPOKOB
(nposedenie nepeosopos) U cmasum yeivio ompabomKy HABbIKO8 NOO20MOSKU U NPOBEOCHUs.
MHO2OCMOPOHHUX NEPe208Op08 YuacmHUKAMU Nepe2o8opos AGIAIONCL OUPEKMopa npeonpusimuil
A, B u C, map eopooa, 1uoep npogcorosa u npeocedoamenv Komumema no oxparen npupoovt. Ponu
OUpexmopos npeonpusmutl pazgedeHsvl N0 QYHKYUOHAILHBIM YelaM 8 3a8UCUMOCMU O XapaKmepa
s3aumooelicmsust npeonpusimus ¢ okpyscaroweii cpeootl (ozepom). Kasrcooil ponu obecneuen nabop
AbMepPHAmue, YCMaHo8IeHbl 3HAYeHUss 00X0008 U pacxo008 OJisl KAX*COOU arbmepHamussl. Yacme
PONesblX (QYHKYUll 0ox6aueHa OOPAMHBLIMU CEA3AMU, UMO NO360IA€m AHAIUIUPOBAMb, KAKUM
00pa3om naAAHUPyemcs ocyujecmeanieHue CaHKyui no OMHOUWEHUI0 K mem Y4acmHuKam, Komopwie He
BbINOIHAIOM C80UX 00s13amenbcme. Koneunou yenvio Kaxic0o2o uepoxa seiaemcs MakCumMuzayus
co6CMBeHHbIX O0X0008.

Hzpoeasa mooens

B 2opooe, pacnonosxcennom Hna 6epeey ozepa, uaxoosmcs 9 (6) epadoobpazyrowux
npeonpusimuil, 0esimeibHOCMb KOMOPLIX 8 PA3IUYHOU CMeneHu cési3ana o ozepom (mabn. 3)

Tabauya 2.2

Knaccupukauus rpagoodpasyomux npeanpusaTuii

Tun Konu BzaumoperictBue ¢ o3epom
MIPEIPHSITH [4ECTBO
s TIPETPHUST
15471
[HoTpebn 3arpsi3HeHU
€HHE BOJbI € BOJIBI
A 3(2) ITotpebn 3arps3HsI0T
SIFOT
B 3(2) [MoTpebn He
SFOT 3arpsi3HAIOT
C 3(2) He 3arps3HSIIOT
MOTPEOIIIOT
I'opon [ToTpebn 3arps3HseT
seT

I'nasa 6 Kongnuxmosi 6 mpyoosom Koaiekmuse
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Hem. Cmoumocms 6peMeHHbIX OUUCHBIX cOOpYHcenutll 05 npeonpusmus cocmasisiem 80 y.e., 0ns
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2opoda — 160y.e. Bpemenuvie ouucmuuvle coopydiceHusi hyHKyuonupyrom oour 200. Cmoumocno
NOCMOSIHHBIX OYUCMHBIX COOpYIICeHUll 0ns npednpusmus cocmasisiem 150y.e., ona eopooa— 300
y.e.

Hoxo0 npeonpuamuii, ne nompedasiroueeo 600y (epynna C), nocmosnen u pasen 60 y.e. 6
200. [loxo0 npeonpusimuil, nompebasiouux 600y (epynnwt A u B), 3a6ucum om cmenenu uucmomol
600b1. Ilpu nonoxcenuu unouxamopa yucmomsi 600vt Ha ommemxke 100 doxoo pasen 100 y.e., na
ommemxe 80-80y.e. m T.., a npu nonodiceHUU UHOUKAMOPA HA OMMEMKAX HUdNCe HYIIA
npeonpusimue noayiaem He 00X00, a YObIMOK 6 COOMBEMCMEUU C NOJ0NCeHUueM unoukamopa. B
Hauane uepvl unouxamop naxooumcsi Ha ommemke 100. Copoc kadxicovim uz npeonpusmuil
HEOUUWEeHHbIX CMOK08 6 03epo nepesooum unouxamop enuz Ha 10 nymkmos, a copoc
HeOUUUeHHbIX CPOKO8 20podom nepesooum unouxamop enuz na 20 nynkmos. Copoc cmoxos,
CMPOUMENLCBO OYUCTIHBIX COOPYICEHUU, OYUCMKA 03epd, 00X00bl U YObIMKU NPOUCXO0SM U
ONpeoensitomcs 8 NOCIeOHULL OeHb 200d.

MyHnuyunanohwiti Hanoe Ha 00x00 npeonpusmuii cocmagisem 30%.

3ampamvl  npeonpuamusi npu nepexooe HA HOBVIO NPOOYKYUIO, He CEA3AHHYIO C
nompebneHuem 600bl, HO C8A3AHHYIO C 3azpsAsHeHuem ozepa, cocmasnsiom 150 y.e., nepexoo na
8bINYCK HOBOU NPOOYKYUU NPOUCXOOUM 8 00UH OeHb 200a. /[ox00 npednpusmus nocie nepexooa Ha
npou3800CcmMaE0 HOBOU NPOOYKYuU A6siemcs nocmosinibim u cocmaeasiem 90y.e.

3ampamur na ouucmky ozepa cocmasnaiom 800 y.e. npu 9 npeonpuamusx u 560 y. e. npu 6
npeonpusmusix. Ilocie owucmku ozepa uHOUKaAmop 4ucmomot 800bl noonumaemcs va 80 nynxmoes
npu 9 npeonpusmusix u na 60 nynkmoes npu 6 npeonpusmusx. Ilpu nonoscenuu unoukamopa Ha
ommemxe 200 600a a6naemcsa abconomuo Yucmou.

Hucnexyus Komumema no oxpane npupoosi npogooum MOHUMOpUHe U wmpagpyem mex, Kmo
copacvieaem 6 03epo HeouuujeHHvle CMoxu. Beruuuny wmpagha ycmanasnusaem npedceoamens
Komumema, no 6 pasmepe ne 6onee 50% om doxooa npeonpusmus (copooa). Komumem mosrcem
makakce 3aKpulms npeonpusmue, cOpacviéaoujee HeOYUWeHHbI CMOKU, CPOKOM HA OOUH 200.
Jox00 3akpvimoeco npeonpusmus pager Hyo u wmpagh ¢ npeonpusmus He 83UmMaemcsi.

Mbsp 2copooa uzbupaemcs emxcezoono. Ilpu wucmotl 6ode (unouxamop na ommemxax 100 u
bonee) seposmuocms uzopanus mopa Ha Hoswvii cpox pasna 100%. Ilpu 3aepsznennou 6ode
(unouxamop na ommemxax Hudxce 100 u 0o
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50) seposmuocms usopanus paswa 50 %, npu epsznoil 60de (uHOuKamop Ha ommemrax
nuoice 50) ona pasna 25%. Ilpu omxasze 6 nepeuszbpanuy Mop MEHACMCA OOINCHOCHBIO C TUOCPOM
npoghcor308. Bolbopwl npouzsooamcs 6 nocieoHutl 0enb 200a. Map copooa modxcem Obimb maxice
cmewer co ceoell 00NIHCHOCIU 68 NOCAeOHUll OeHb 200a peueruem Cosema OUPeKmopos 08yMs
mpemsmu 2010co8. Ilpu smom MIpomM CManosumcss 0OuH u3 Ooupekmopog npeonpusmuti (no
pewenuro Cogema), a Map CMAHOBUMCSL OUPEKMOPOM IMO20 NPEORPUSIMUSL.

Obszamenvhvie omuucienus 6 hoHo npogcoroza cocmassirom 5% om doxooda npeonpusmusi.
Jludep npogpcoroza moocem 00va6UML 3a0ACMOBKY HA 11000M npeonpusmuu. 3abacmoexa
00vs67151eMCsl 8 NOCIEOHUI OeHb 200d, Npu SMom 00x00 npeonpusimus ymenvuaemces na 20%. Ilpu

6MOPUYHOM 00BAGNIEHUU 3A0ACMOBKU HA OOHOM NPeOnpusmuy OUpPeKmop 3moco Npeonpusmus



cMewaemces u MeHaemcst 00IHCHOCMbIO € TUOEPOM NPohcoio3a.

Ilpu cmene Oonxncnocmu (mapa, Oupekmopa npeonpusmus, audepa npoghcosa) Uspox
nepexooum Ha HOBYI0 OOJNCHOCHb C meM 00X000M, KOmopwlii umeem npeonpusmue (2opoo,
npoghcor3) Ha Momenm cmenvl donxcHocmu. Mepa npooonsxcaemces 6 nem.
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