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Brenenne

ColHaAbHO-KYABTYPHEIA CePBHC ~— CHNOXHAs MHOTOKOMIIOHEHT-
Had CHCTeMa, riaBHas 3ajava KOoTopoli — ofecrneueHUe HaceneHHd
Pa3sHo0OpasHbIMU YCIyraMH. HeoTbeMIEMAA YacTk COUHANABHO-KYAb-
TYPHOTO CEPBHCA — TYPU3M W TOCTENPUUMCTBO. B COBpEMEHHEIX YCH0-
BHUAX TYPH3M W TOCTETIPHHMCTBO MPERCTABAAIOT COo00H VHHKANIbHOE
COLIMANBHOS SIBICHHME: OHM AOCTYMNHB! IHPOKHM CIOAM HaceJeHWA,
BLICTYTIAIOT CPEACTBOM O3A0POBNeHNSA, 00ecieueHUs Ty1UeBHOFO KOM-
opra moaei, 0cofeHHO HeOOXOMMMBIM B YCI0BMAX OLICTpoil ypba-
HH3aLMH.

HUHaycTpus TypH3Ma H TOCTENPHHUMCTBA 3aHHMAeT BAXKHOE MECTO B
3KOHOMHKE MHOTHX cTpaH mMupa. Ha moiio TypusMa npuxomurcs 6 %
MMPOBOT0 HALMOHATBEHOIO MPOIYKTa, 7 % Beex MHPOBBIX WHBECTHITHIH
u okoio 11 % Bocex MHPOBBIX NOTPeBUTENTBCKHX pacxonos. MHorue cTpa-
HB! CUMTAIOT TYPHU3M BaxHeluieil OTPacnbly HAUHOHAIBHOIQ XO34H-
¢tBa. K npuMepy, Takas crpaHa, Kak Mcnanus, MOKPBIBAET pacxoabl
Ha MMIIOPT 3HEPrOHOCHTENEH 3a cueT JOXOA0R oT Typu3ma. lloctosaH-
HO YBEMHYHMBACTCH KOJIMYCCTBO JIIOACH, BOBICUCHHBIX B TYPH3M U 11y-
tewecTBud. ITo nanHbiM BeemitpHoit TypycTckoi opraHusauuu (BTO)
1 MexayHapogHoro samoTHoro GoHma, TypusM ¢ 1998 r. Boilllen Ha
nepBoe MECTO B MUPOBOM 3KCIIOPTE TOBAPOR M YCIYT. CerofHs 370 yXe
Gosnee 530 mapn noanapor CIIA, Hons TypuU3Ma B MUHPOBOM 3KCTIOPTE
BBIIIE, YEM IOJIS aBTOMOOMIECTPOCHHA, XMMWYECKON TPOMBIIINCH-
HOCTH, MPOM3BONCTEA NMPOAYKTOB MUTAHHMA M PAJA APYTHX XKH3HeHHO
BaXKHEIX oTpacieit. TYpH3M — «IOKOMOTHB Pa3BUTHS», M OH ABHXETCS
BIICpEO TEMOAMM, 3aMETHO MPEBLIILAIOLIKMI TEMIT POCTa MHPOEBOI 9KO-
HOMHUKH B LeaoM. 1o npordoszam BTO, uucno rypucTtos K 2010 r. xo-
CTHTHET 1 Mipa yesopeK. OXHOBpEeMEHHO ¢ pOCTOM OOIIEro YHCHA TY-
PUCTOB 3HAYUTENBHOE PA3BUTHE IMOMYUMAA HH(DPACTPYKTYPA TYPH3MA
i ee rRasHblil KOMITOHEHT — TOCTHHHYHBIH GH3HeC.

B uienoM rocTHHHYHBIH 6M3HEC KaK YacTh HHAYCTPHH FOCTETIPHHM-
CTBA B 3HAUUTENBHOW CTENEHH 3aBHUCHT OT YPOBHS 3KOHOMUMECKOI
crabunsHocTH B oOwecTtBe. B Poccuiickoil Penepanuy yHTEpec K
TYPH3MY W TOCTHHHYHOMY OH3HeCY pacyer rom or roxa. Ha ¢oue sko-
HOMWUYECKHUX KPH3HCOB MOCAeOHHUX JICT TYPH3IM ABIAETCH OOMOM H3
HEMHOTHX AMHAMMYHC DAa3BHBAKWIUMXCA OTpaciaeld HaHHOHAALHOFH
3KOHOMUKH. OBHAKO PHIHOK TYPW3IMA HE CYIECTBYET HEIABMCHMO OT
rOCYHAApPCTBA, TOCYHRAPCTEO M O0LIECTRO B 3HAYHUTENBHON CTeNeHH OIl-
PeAeHAIOT BEKTOP PASBUTHA OTpachi. B cBA3H ¢ 3THM MIaBHBIMH 3aNa-
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yaMi TOCYIApPCTBA B COBPEMEHHBIX YCAOBHUAX SBALKOTCA pa3zpaboTKa
SIHHOH M 3PPeKTUBHON CTPATErHH TYPUCTCKON IeATEILHOCTH B CTpa-
He, ee IMpaBoBoe W X03ANCTBEHHOE peryanpoBaHHe, OKa3saHHe comchi-
CTBUS TMPEONPUATHAM TYPH3Ma H TOCTHHHYHOrO BH3Heca B PasBUTHH
H COBEPLIEHCTBOBAHNH HX JeaTeTbHOCTH.

B nHactosiliee BpeMs MpakTHYECKH BCe TMPEINPHATHST TYPHU3Ma U
BONBIIAA YACTE APEANPHATHI TOCTHHHUYHOTO XO3SHCTBA NIPMUBaTH3H-
POBaHbl, U Oopbba 33 BEECKHBAHME M pa3BHTHe CBoero OM3Heca CTaHo-
BUTCA ITOBCceTHEeBHOH 3a60TOH BCeX YYACTHHKOB PBIHKA TYPHCTCKHUX M
TOCTHHHYHBIX YeAyT, OcobeHHO 0¢Tpo 3Ta NpodiieMa CTOUT Tiepel Ma-
NBIMHU MPENNPRATHAMH, UMEIOIIHMYE BECEMA OTpaHHYeHHBe dHHAH-
COBBIE pecypehl. B 310k CBA3IN 3HAUMTENBHO MOBBIUIAETCA POTL HAYYHO-
ro AOAX0Aa K OPraHM3alMH TYPHUCTCKOH W COCTHHMUHOH ASATENBHO-
¢TH. COBpeMEeHHEBIH CIeUManueT, paboTaloliHi B 3TOH oTpaciu, 101~
¥eH obnafatTh cepbe3HbIME H QYHAAMEHTANLHBIMY 3HAHHAMK B 00Aa-
CTH MapKETHHIa, MEHEKMEHT2 M 3KOHOMHWKY COBPEMEHHOIO TYPHCT-
CKOTO U FOCTWHUYHOro Gusteca. OH NOMKEH XOpOoIIo MPeXCTABNATE
cefe CTPYKTYPY CIOXKHONH M MHOTO(YHKHHOHATLEHON WHAYCTPHH roc-
TeTNIPHUMMCTRA, OCHOBHEI® LIefH U BHIBI ACITE/IBHOCTH B 3TOH cdepe,
MNOCKOABKY FOCTENPHUMCTBO OOBEAHHAET B cebe psl pavIMYHBIX M HA
NepPBEIH B3TASH HE CBAZAHHBIX Mexay co00H CEXTOPOB COBPEMEHHOTO
XO034HCcTBa, KOTOpPHe B KOHEYHOM MTOrE BHIMTOJAHAIOT €AKHYIO 3ama-
Yy — YIOBAETBOPEHHE MOTpeOHOCTEH MIOAEH B OTABIXE U BOCCTAHOB-
JICHUM CHIL.

Kypc «MapKeTHHT B HHAYCTPUM TOCTENPHUMCTBA» SIBASETCA MIpU-
KJIAOHOH IHCLMIIAHHON, HMEET KOMIUISKCHBIH XapakTep M MHTeTpH-
PYET B CAHHYIO CHCTEMY 3HAHMA, TIONYYEHHBIC CTYACHTAMK B [IPOLIEC-
Ce M3YYeHUS TYPUCTCKUX H IKOHOMHYESCKHUX THCIHTTIHH,

Lens naHHoro yyebHOro Nocobus — O3HAKOMHTE CTYACHTOB C 00~
1HM FOAXOIOM K TOHUMAHUIO MAPKETHHTOBORK KOHIIEMLHHT, PACKPLITh
ee poflb, CYLLHOCTh U COOEPKAHHE B TOCTHHHWYHOM OH3Hece, a TAakKe
NMOMOYL UM OBIAJCTE OCHOBHBIMH MTpHEMaMH M METOAAMK NPaKTHYC-
CKOH MapXeTHHIOBOH JEATeIbHOCTH.

YueOHoe MocoOHe 3HAKOMMT CTYOCHTORB ¢ COBPEMEHHBIM TTOAX0-
AOM K TeOpHUW W NPaKTHKE MapKEeTHHTA ¢ YYETOM TIEpe/IOBOTO OTede-
CTBEHHOTO U 3apy0exXHOro onbita, OHO JaeT NMOAHOE H BCECTOPOHHEE
MpefcTaBiAeHHE O CRELM(HUECKUX 0CO0eHHOCTAX peaiu3aliii MapKe-
THHFOBOW KOHUENMIHY, 00 OCHOBHBIX 3MEMEHTAX KOMMNEKca MapKe-
THHFA B XEATEABHOCTH TIPCANPHATUHI UHAYCTPUH TOCTEIIPHHUMCTRA.

OeageHNe MaTepUanoM KyPCca MOMOXET CTYACHTAM OGpecTH TaK-
Ke TIpaKTHYeCcK¥e YMEHUS UM HABBIKH, KOTOpPLIE MO3BONST HOpMYIIN-
pOBATL KOHKPETHEIE MAPKETHUHIOBBIC TTPOOREMBl M 3a0a4YH ¥ HAXOHUTh
sdrpeKTUBHBIE, HECTAHAAPTHBIE PEHIEHNT 3THX TIpoBaeM W 3a1ay.

B y4eGHOM NMOCOOWM TIOMUEPKNBACTCS, YTO COLIRARLHLIM HATIONHE-
HHEM MapKeTHHAIOBON KOHUENUWH ABJSETCA YAOBJIETBOPEeHHE ITOTPE-
OuTenell, oOBLACHAIOTCA PONb M 3HAYEHME MAapKETHHIA B CTpaTeruye-
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CKOM TUIAHMPOBAHUY AedTeAbHOCTH GUPMEL. 3HAUUTETBHOS BHHMAaKHe
YIeNsAeTCs CeTMeHTAllHH PEIHKA T10 TPYIHaM MoTpefuTenei, o npuu-
LMIIaM H METOIaM BeIOopa LesIeBBIX M HAUGONES «TUTOROHOCHEIXY Cer-
MEHTOB PHIHKA, TTO3HLIUOHUPORAHUIO TTPOAYKTOB M yeiyT. Bee 310 pac-
KPBIBAETCSl HA TIpUMEpPE TIPeARPUSTHE BaXHeH1INX CeKTOPOB UHIYCT~-
PHH FOCTENPHHMCTEA (TYPH3Ma, FOCTHHMYHOIO M PECTOPAHHOIO OM3-
Heca). Ocobasg poab MPU U3NOXKEHWH MaTepHana OTBOTHTCA 0COBEHHO-
CTAM KOMILTEKCa MapkeTHHra (marketing-mix), npy 3TOM paccMaTpH-
BaKOTCA Kak 0a3osele, Tak M CMeUMaNbHBe (JACTHbBIE) 3MEMEHTHI KOM-
TUIEKCA MApKETWHTA, XapaKTepHBie A MPeanpHATHl HHAYCTPHH I'o-
CTENPHHMCTEA,

B yueSHOM nOCOGHUM HALLMK OTPAXKEHHE BOTIpOCH QOpPMUPOBAHHS
TOBApPHOI, UEeHOROI, COBITOBOH IONMTHKH, a TAkKe MOJUTHKH TIpo-
JBUXKEHUS TIPONYKTOR W YCIYT HA pHIHKE, HAM KOMMYHHKAUWOHHOT
MOMUTHKH, PACKPBIBASTCA MX CYWHOCTE. OIHA 13 TAAB NOCBALUCHA TeX-
HOJIOTHH MAPKETHHTOROTO TNAHHPOBAHUS, B Hel M37araloTcst OCHOB-
HBIE [IPUEMBl W METOAL MAPKETHHTOBOrO MAAHWPOBAHWS Ha NpeIIpH-
ATHAX TOCTEHPHUMMCTBA, AAIOTCH KOHKPETHBIE PEKOMEHEALIMH 10 CO-
CTABNEHUIO TNAHA MAPKETUHTA OCTHHUYHOTO MpearnpusaTust. Taxum
obpasouM, Noco0He PACKPBIBAET MEXaHH3M MApKEeTHHIOBOH MesTeNMb-
HOCTH TIPEMfIpUATHI WU OpraHusallHi, padoTaolinx B chepe obony-
JKMBAHHA TIOTpeOUTENSH TYPHUCTCKHX B TOCTHHUYHEIX YCJIYT.

JanHoe yyeBHOE MOCOGHE HATTUCAHO IS CTYASHTOR, W3VYAIOUIHUX
TYPUCTCKHH, FOCTHHHYHBI W pecToparHbIil OW3HEC B paMKax pas-
JIMMHEIX eneuuaneHoctedt (2305 «CouHanbHO-KyABTYPHEIR CEpBUC M
Typu3M», 0611 «MeHelKMEHT opraHu3aluny», 0608 «IKOHOMKKA |
VyIpagrjieHHe Ha MpeAlpHaTUd» U ap.}. OHO MOXeT OBITh HNOJIE3HO U
MPAKTUYECKHM pa0OTHHKAM TYPUCTCKOH M FOCTHHUYHOH OTpaciiH, Tak
KaK, [I0 MHEHHO aBTOpa, NOMOXET UM OCMBICIUTL HAMEHEHHWA, NPO-
H30UICHIIHE B OTPACTH 32 MOCAEAHHE IOMIBI, JACT BO3MOXKHOCTEL Npo-
AHAAHU3HPOBATE QCHOBHBIC HANPABNESHHUA U TEHICHUMWH Pa3BUTHSA M-
POBOCI HHAYCTPHUM TYPH3MA M TOCTENIPHHMCTEA, 2 TAKIKE MO3BOJIHT IO-
TMOAHUTEL SHAHKS 1 HAaBBIKU B OBJIACTH MApKETHHIA TOCTENPHUUMCTEA.

Hpu HanWcaHnu ydueGsoro MmocoGHa aBTop ONWPAJICH Ha HaydHbBIE
TPYIOBl U MaTepHanbl HCCAEXOBAHHI KIACCHKOB MApKEeTHHTA, U3BECT-
HEBIX 3apy0eXHBIX U POCCUITCKHX aBTOPOR, OMHLUMAIBHBE MATEPHAEI,
a TAaKXKe Ha WMNPOKHIH CrexTp NMEepHOAMYECKHX M3AAHHUN npodeccuo-
HAJIBHOTO XapakTepa.



FJIABA 1

MAPKETHMHI' KAK KOHUEIIIIUA
YIIPABJEHUA HHIVCTPUEN
FOCTEIIPUNMCTBA

1.1. CymHOCTb COBPEMEHHOIC MAPKETHHIa
H €0 COLRAIbHO-3KOHOMHYECKOEe IHAYCHHE

TepMHH «MApKETHHD MMOSBUIICH B SKOHOMIUecKol THTepatype CIIA
Ha pybexe XIX—XX cToneTHil, B €ro0 OCHOBE — aHIMIUIICKOe CJIOBO
«market> (pbiHOK), UIpOM3BOAHEIA OT HEro TepMUH <«MAapKeTHUHT»
(marketing) o3HadaeT ByKBaJTLHO «TOPTOBag paGoTa Ha PLIHKE».

B ocHOBY KORIIEMIHMK MAPKETHH A MOIOXeHb udey yooetemeoperun
uyxcd nompebumeseii, [TosiBneHHe JaHHON KOHILENLMMK CBI3AHO € 3a-
TPYAHEHHAMH B COBITOBOH HEeATENBHOCTH, KOTOA KPU3IWC TIEPENpo3-
BONCTBA TOBApOB NOTPeGOBaN UCCNSAOBAWUA KOHBIOHKTYPBI PBIHKA.

B Hayame XX B. CYLIECTBOBANO KOMMEPUYECKOE MIOHHMAaHHe MapKe-
TUHTA — KaK MeToOa cObITa, €ro LUenb — HAWTH MOKYyNaTess jjis fnpo-
OYKUWHY, KOTOPYIO ITPOH3BOANTE/E B COCTOSTHWH BEINYCKATS.

Hcmonb3ya B yOpaBAeHMM TEOPUIO MApPKeTWHra, MPEANpPUATHA H
TYpUPMBI CTPOAT CBOIO AEATEJIBHOCTb B COOTBETCTBHH € €€ KRIoUe-
BHIM [IPHHLIUTIOM: Apou3sodums mo, 4me npodaenc, a He npodasams
Mo, umo KPoN3eoduntca.

C 50-x rogor XX B. B CTpaHax C pa3sBUTOH PEIHOYHOI SKOHOMHKOI
MAapKETHHI PACCMATPHUBACTCA KaK Beaylllad GyHKUHMA YIIpaBIEHUA, OC-
HOBAaHHAA Ha M3YYeHHH TOTPeBHTENRCKOrO cnpoca. B HacTostiee Bpe-
MsI MApKETHHT B cdepe TYPHCTCKOIO OHaHECa — 3TO CUCTEMA OPraHH-
3aITHH BCell JeaTeTbHOCTH TYp@HPMbI HA OCHOBE KOMIUIEKCHOTO H3Y-
YEeHHS PHIHKA W PEafbHEBIX 33MPOCOB MOTpedUTeNel ¢ Lenblo nonyye-
HHA OpHOLIIH.

MapKeTHHT — MOHATHE CIIOKHOE, B MHPOBOI 3KOHOMHUECKOH JTH-
TepaType CYLLECTBYET MHOXECTEO ero onpenenheruil. Ilo oleHke Ame-
PHKAHCKOI MapKeTHHTOBOM accoumanun (AMA), MX HacUHTBIBACTCA
CBBHIIIE ABYX ThICSY. Bepyiue aMepUKaHCKHE MapKeTONOrd TPaKTYIOT
MOHATHE «MAPKETUHI» CNEAYIOLIUM 00pasoM.

®. Kotnep: «MapkeTHHT — 3TC BHI HeaTeAbHOCTH, HATIpaBJIEH-
HBII Ha VIOBACTBOPEHHE TIOTPEOHOCTEH YeJIOBEKA MOCPENCTBOM
obMeHay.

JIx.3Badc ¥ b.bepmal: «MapKeTHHT — 3TO TIPOABMXCHUE, VYTI-
paBieHUe U YAOBIeTBOpPEHWE CIpOCa Ha TOBApLL, YCIYIHM, OpraHH3a-
UKH, TI0AeH, TEPPUTOPHM K MIEH MIOCPenCcTBOM OOMEHa».
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T.JIepntt: «IToo MAPKETHHIOM TTOHHUMAIOT BEITCIBHOCTL, HATIPAB-
JeHHYIO Ha nonyyeHHe dupmoit HHpopMaluK 0 noTpeGHOCTAX MOKY-
ratend ¢ TeM, YTOGBl QHUpPMa MOITa paspadoTaTth U npemlox(m;: eMy
HeoﬁxoL[HMble TOBApEl M YCRYTH».

Q606111as1 3TH U MHOTHE IPYTHE OTIPEISRCHHS MapKeTHHTa 1A ce-
PHI TYPUCTCKOTO OU3HECR, MOXKHO cOPMYRHPOBATE €10 B CREAYIOLUEM
BUIIE: MAPKertuiz — M0 CUCHEMT YRPAGAEHUA I OPAHU3AUUY OeRINENb-
Hocmu no pazpatomie, npouzeodcmey u cObtyY MOGAPOS Wil RPedoCmas-
Aertio yeayz, 6asUpymwIasca HA KOMILTIEKCHOM YYETE MPOMCXONALINX
Ha pBIHKE MPOLECCOB, OPUEHTHPOBAHHBIX HA YAOBIETBOPEHWE THY-
HBIX HIW NEPOH3BOACTBEHHLBIX NOTpedHocTel, U ofecnednsanlias A0-
CTHXeHMe uened TYPHCTCKHUX TEPEANpPUATHIA.

K aTOoMYy onpeaeneHUIO YMECTHO 100ARHTE, 4TO COBPEMEHHEBIN Map-
KETHHT MOXHO paccMaTpyBarh Kak:

~ CHCTEMY B3I4I0B;

~ (OYHKLIHMIO KOOPAMHALIWYM PA3THYHBLX aCTICKTOB KOMMEPUECKOMH aef-
TeABHOCTH;

~ KOMIUIEKC B3aMMOCBA3ZAHHEIX 3IEMEHTOB NeNOBOH aKTWBHOCTH;

~ (puiocodHio cOBPeMeHHOTO BU3HECA, eI KOTOPOI — CMATYE-
HUe KPHU3HCOB Meperpon3B0ACTEa,

Pons MapKeTUHTa COCTOUT B TOM, MTQ OH TPH3BaH APHBECTH MPO-
HM3BOOCTBO B COOTRETCTEHE CO CHPOCOM, 4 YCHJIMWA MAPKeTHHTIOBBIX
cyx0 HaMPABTeHEI HA CO3ZAHME TAKOrO IPOAYKTA MK YCAYTH, KOTO-
pHle orBedany Ot OOLLECTBEHHOMY CITPOCY.

[epen coBpeMEHHBIM MAPKETUHTOM KAK PHIHOYHOH KoHUenuei
YApasAeHHA CTOAT CACHVIOHIHE 3a a4 u;

~ TILATENBEHO H BCECTOPOHHE M3YYaTh PHIHOK, CTIPOC, BKYCH H JKe-
JIaHHUA noTpeGHTeNRelt;

~ MPHACTIOCAONHBATE OTPACASBRIC HHAYCTPUH K 9THM TpeOOBaHUAM,
BBINYCKATL TORBAPEL H [IPEAAATaTh YCIYTH, OTBEURIOLIHE STHM TOTpeD-
HOCTAM;

~ BO3AeHCTBOBATE HA PHIHOK M OBLLECTBEHHEBI CIPOC B HHTepecax
OpeanpuAaTHIA.

Janayy MapKeTHHTa ONpenensior eroe oCHOBHBIC D YH KIEH U:

~ KOMTIUIEKCHOE U3Y4YEHHE PbIHKA W HANDAaBIeHHHA MapKeTHHIOBO
NEATENBHOCTH;

- MNaHHPOBAHHE ACCOPTHMEHTA TOBAPOB W YCAYT;

— (bOpMHUPOBAHNE CIIPOCA, OPFAHN3ALINA PEKJIAMbBI M MEPOTIPHATHI
110 CTUMYAUPCBAHUKD COBITA;

~ TUIBHHPOBAHUE COBITOBLIN ONepaLHil;

— YTIPaBJIEeHHE TOBAPOABHXKCHHEM;

~ OPTaHM3ALUA J10- U [TOCNENTPORAKHOTO OOCTYKUBAH IS MOTPeSH-
Teneli;

- (OPMHPOBAHKE HEHOBON NOIMTHKY TIPERTIPUATIL.

B npuHuMne sce uMerommecs (PYHKLKKH MOTYT OBITE CBEIEHA! K ABYM
rpynnaM yHXUHI aHanMTHYecKOH (MHGDOPMALMOHHONR)Y W yrpaB-
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JeHuyeckoi. TlepBaA NMpeanonaraeT NpoBeleHUE MapKeTHHIOBBIX HC-
CcRemoBaHMil. Bropas oXBaThIBacT IIAHHUPOBAHME H PAKTHYECKOE OCY-
IUECTBIEHHE MAPKETHHIOBOH AeATENbHOCTH.

Cpeay 3apy0exHBIX HecnegoBaTeneil Bropas dYHKIHA Has3bIBaeTCs
npyHUHTOM «Yemuipex Hu» umu marketing-mix — KOMIUIEKC Map-
KeTHHTA.,

IToTpeOHOCTS B PRHOYHON KOHUENLWH YIIPaBIcHUS B MapKETHHIe
OCOBEHHO OLIYINAeTCs B HaCTOAIIee BPEMSA B CBA3H ¢ 0DOCTPEHNEM
KOHKYPeHTHOGH G0pbObI B CTpaHAaX ¢ pIHOUHOI SKOHOMMUKOH. Mapxke-
TUHT TTOBBILIAET OOOCHOBAHHOCTh MPUHHMACMEBIX PEUICHHH MO pa3-
JIMYHBIM BOMPOCaM MIPOH3BOACTRSHHOM, HayYHO-NIPOU3BONCTBEHHOM,
G$hUHHAHCOBOH M COBITOBON AATEALHOCTH, PACPOCTPaHAs NITAHOMEP-
HOCTE Ha cepy PBIHOYHBIX CBA3EH. ITO HAXOAHUT OTPaXeHHe B pauno-
HATU3alMY TPoLecca TOBAPOABMXKEHUS, COBEPLICHCTBOBAHWN MpaK-
TUKH Y4YE€TA H IEPOTHO3ZHPOBAHKA PEIHOYHOI CHTYAUHU B IIPOLIECCe BHYT-
PHGMHPMEHHOTO MIAAHUPOBAHHA. MapkeTHHT MMO3BONACT HAHTH cpel-
CTBO CMATYSHHA M YCTPAHEHUS KPH3NCOB IMepernpoH3BOACTBa, obec-
MEeYHTH COOTBETCTBHE CAIPOca M MIPEATOREHHA.

3anayn 1 PYHKIIHH MapKETHHTA HE OCTAlOTCs HeH3MeHHBIMHY. Knac-
CHK aMepHKaHcKoro MapkeTiHra . Kornep otmevan: «MapkeTwHr —
5T0 cepa ORICTPOTO YCTapeBaHMA 3aJad, MOANMTHYECKHX YCTaHOBOK,
CTpaTerui 1 nporpaMm». Kaxmas dHpMa M0JKHA MEPUOTUYECKH TTe-
peolleHMBATh CBOM OOW(MIT NMOKXON K PEIHKY, IONB3YACH ANG 3TOTO
MpHEMOM, U3BECTHHIM TIOA HA3BaHHEM PesuU3LN MAPKEMUH2A,

Ecny B MHAYCTPpHANBHYIO SITOXY MapKeTHHI OpPHEHTHPOBAICS Ha
MacCOBBI CIpoc, Ha PLIHKW MAcCOBOrO TIPOM3BOACTBA, TAe KOHKY-
PeHIUsI CTPOMAACH BOKPYT LIEH M M3ICpXEK NMPOU3BCACTBA, TO B HH-
(hOPMALIMCHHYIO 3TI0XY MPOH3EOANTEND A0JDKEH BBITYCKATE TTPEXKIIE BCe-
ro To, Yero elle Her Ha prHkKe, IIpH 3TOM KOHKYPEHTOCIIOCOOHOCTh
BCe 00/I6¢ OIpPEIeNIeTCS HE TOJBKO BO3IMOXKHOCTAMH IIPEATIPHATHIL
OOHOBIATE aCCOPTHMEHT MPOAYKIIWH M YCIIVT, HO M YMEHHEM co3la-
BaTh AN ce0s HOBBIH PEIHOK. [103TOMY B HacTos1Iee BpeMs cTPaTerMK
MAapKeTHHTA AOKHEL OMHPAThCA HA XOJAIOCPOYHBIA MPOrHO3, a Tak-
THKA — OTPAXKAaTh KOHBIOHKTYPY U MPHHIMITE GOPMHPOBAHMA PBIHKA.

Mapremune kaK pothOUHAR KOHUENHUA YRPAGACHUR OKAAPUPYEM CE0I0
2EHEPAALRYIO Heab (MUCCUI0) KaK yioeiemeopenie HeA06eHecKux no-
mpebnocmeri. KOHKpeTU3UPYS 3TY HOHUWK, CJISOYET BBLOSAHTD, YTO
HCTUHHBIE IHEJW CUCTEME MapKeTHHTa OTPaXaloT YeThl-
pe AIbTePHATHRHEIX BAPHAHTA:

1) DocTHXeHWe MaKCHMANBHO BRICOKOIO MOTpeBIeHHSI;

2) HOCTHXKECHHE MaKCHUMANBHOW MOTPEOUTENBCKON YIOBIETBOPEH-
HOCTH;

3) npemocTaBNeHHe MAKCUMAALHO LEHPOKOTO BLIOODA;

4) MaxcUMaNbHOe TIOBBILICHNE KAYeCTRa KU3HMU.

Leny MapKeTHHTa ABIAIOTCA HHCTPYMEHTOM IUTA JOCTHXKEHHS Le-
Jei NpeanpuATHH WRIYCTPUH TOCTCNIPHHMCTBA.
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QOcHOBHYIO 000OIEHHYIO el M 33134y TIPEANTPUATHA TOCTEnpH-
HMCTBA, TIPHMEHSIOLIET0 MAPKETUHF KAK KOHLEMLHKD YIIPABIEHHA,
@, Komep chopMynnpoBan Tak: «PaboTa KOMITaHUH = OXXMJaHHE KITH-
EHTYPBI».

Ha 6omee HU3kxOM ypoBHE 0B60BINEHHS MOXHO TOBOPUTS ¢ Oolee
YeTKHUX M KOHKPETHBIX KOAMYESCTBEHHBIX H KAYECTBEHHBIX MAPKETHH-
TOBBIX LIEJIAX MPEeAnPHATH HHAYCTPHH FOCTEIIPHHMCTBA.

Kanecmeennoie yean npeonpuamun 20CmMenpuimcmsa: U3 HHX BaX-
HbI T€, KOTOPHLIE BeAYT K POCTY MIPECTHKA NMPEATIPHATHS U YCUITHBAIOT
ee coUMaIbHBIA Bec, Dro:

- BKOHOMMYECKHE HOCTHKEHHA KAK B COBCTBEHHOI CTpaHe, Tak W
Ha 3apyBeKHBIX PBIHKAX;

— NMOJOXKUTENBLHOS BAMSHWE HA 3aHATOCTE M COCTOAHHE pPRIHKA
Tpyna;

- TIOAAEPXKKA 00pa30BATENEHEIX, KYABTYPHBIX, CITOPTUBHEIX U APY-
THX COUMANBHEIX TPOTPaMM.

Koauuecmeoennusie qeau npednpusmus 20Cmenpuusscmed:

— o0beM NpHOBLTH;

— 00beM TIPOJAX B ASHEKHOM W HATYPUIBHOM BEIPAXKEHHH;

— NPOM3BOAUTENEHOCTD TPYAA Ha OAHOIC paboTalolero;

— YBeNnWUYeHHE AO0NH PHHKOB, 3aHWMaeMBIX QHpPMOH (IO cTpaHaM,
TIPOLYKTY WAK CeTMEHTAM PBIHKA).

B coppeMeHHBIX KOMMEPUECKHUX KPYTax MPHHITO YIIPOUATh BHIOOD
H PAHXKUPOBAHHE KOMM4ECTREHHBIX Leneil. Ha sToit ocHOBe cmoxuncs
athopHsM, UTO «BRIOODP LEMH PHPMBI — 5TO BHEIOOD MEXIY BBICOKOH
HOpMOiT NPpHOBIRK CETOIHS H BBICOKOH MOJIEH phIHKa 3asTpa». besye-
JIOBHOQ, UTO A3HHOE YTBEPXIeHHE He AUIIeHO NOTHUYECKOro H S9KOHO-
MHUECKOI0 ¢MEICHA, HO OHO CRHIIKOM YIIpOLIAeT [podieMy.

IfpakTU4ecKUH MApPKETHHT HAalUeNeH Ha pelleHHE
CIECAYKIMMNX 3axay:

— 0DOCHOBaHUe HeoOXOMMMOCTH TIPOW3BOACTBR TOBAPOB MJIM YCIIYT
nyTeM BEISIBACHHA CYILECTEYIOLETO WM IMOTEHLMABHOTO CIIPOCa Ka HUX;

— OpraHHzalyg HayYHO-HUCCAeN0BaTeRLCKHX ¥ ONBITHO-KOHCTPYK-
TOPCKUX paGoT Mo CO3MAHUIO MPOEKTHHIX 00pa3loB NMPOAVKLUHH (vC-
JIYr), OTBEYAKLUMX TMOTPeOHOCTIM;

— KOOPIWHALIMA M TAAHWUPOBAHHE NPOU3BOJNCTBEHHOMH, COBITOBOM
M GUHAHCOBOI OeATEIBHOCTH,

— COBEPLUISHCTBOBAHUE METOROR ¢OBITA U MPOIBHXEHHS Ha PLIHKE;

— PEryJupoOBaHKEe U HAlIpABAEHHE Beel AefTebHOCTH hUpMEB! ana
JOCTHXXKEHUS FEHEePanbHBIX UeNeil B o6AacTH NPOKH3BOACTBA H COLITA.

AHANTH3UPVS BRILLEUINOKEHHOE, MOXHO YTBEPXKAATh, UTO yeirs DHp-
Mbl — 3TO TO, YTO OHA XO4YET B KOHEYHOM CYeTe JOCTHUIHYTh, a
3adault — HTO TO, YTO HYKHO CAENATh dUpMe I NOCTHXEHUS LieNeH.

MapKeTHHT KaK KOHUEIIIMS YIIPaBneHNns M KaK BHA ACSATENbHOCTH
ABNSIETCH ONPEACASTIONIAM LIS pasBUTHA W BBIKMBAaHHA TYPHCTCKMX U
TOCTHHHYHBIX MpeanpHaTHii, MapKeTHHIOBas KOHLEMIWA 03HAYAET,
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YTO BCA LEATENILHOCTE MPEATIPUATHA FOCTENPHHMCTRA CTPOHTCA HA Mipex
Oa3086IX HPURLHAGX, OPUCHTALLHS HA NOTpeduTe s, Ha eI, Ha CHC-
TeMHBIH noaxox. KoHeuHol Lenblo pIHOMHBIX UCCNENOBAHUI ABIACT-
¢d BBIABJCHHE LEJNEBOrO PBIHKA, HA KOTOPOM MPEANPHSTHE MOXeT
peanM3oBaThL ¢ HauGoAbleH bheKTUBHOCTHIO CBOM MPOH3BORCTBEH-
HEIE BO3MOXHOCTH.

B peayneTaTe MapKETUHTOBBIX HCCASROBAHUI PHIHKA TYPHCTCKIX H
TOCTUHWYHBIX YCIYT HYKHO TIQIYYMTD;

— HHGOPMALHIO IUTA MPUHATUA CTpPaTerHueckUX PelreHul (CTOMT
JIM BBIXOOUTH HA PLIHOK?);

— UHGOPMAHMIO IS TPHHATHA TAKTUYECKHX PELUCHM (NMNaHUpO-
BaH#e 0GBEMOB ITPOLAXK);

- uHopmMauMio INg obecTiedyeHHS GAHKA NAHHBIX, HAXOESIUIMXCS B
PacHoOpPAXKEHUN MPeEnpUATUA.

B cucTeMy MapKeTHHTIa BXOAAT:

1) u3yyeHHe KOHBIOHKTYPBI M OTHHAMMKH CIIpoca Ha JaHHBIE Ty-
PHCTCKHE M TOCTHHHYHBIE YCJIYIH;

2) aHanMM3 M3MEHEeHWs LieH HAa JaHHble TYPHUCTCKME M TOCTHHHY-
HBIE YCIIYTH W HX 3aMCHUTENH;

3) mporHo3 pocTa AOXOZOB ToTpedUTeNnei M MxX NMoTpelHOCTEH B
HAaHHBIX YCAYTAX;

4} UCTTONB30BAHUE PEKIIaMbl KaK TMIABHOTO MHCTPYMEHTA HEUCHO-
BOH GOpPEOBI ¢ KOHKYPHPYIOILIUMH (PUpMaMH;

3} CTUMYAMpPOBAHHUE COBITA TYPUCTCKUX YCIYT (MPHBISYEHHE [10-
KYTIATENEH MOCPEeaCTBOM IIPENOCTaBAeHHA JIBTOT, paclUHpeHMe rapaH-
THPOBAHHLIX TIpaB MOTpeOHTENA, OpraHU3allHd NOTepe, BLICTABOK-
Npeaax v ap.);

6) NNAHUPOBAHTE ACCOPTHMEHTA TOBAPOB H YCIYT ¢ YMETOM CO-
HHANLHO-TICUXONOTHUECKHX YCTAHOROK norpebuTteneil (obiect-
BEHHOIO MHEHMSA O IMPECTHXHOCTU NMOKYIKH JAHHON YCIYTH, Kole-
OaHuil MoaBL);

7) crieunanbHasdg opraHH3anusa OOCIYXKMBAHMA TOTpebUTEns, oc-
HOBAHHAS Ha TIpHHITHTIE: YCIYTa HIET MOTeHUHAIBHOTO TYPHCTCKORO
oTpeOUTE .

CepaleM TYPHCTCKOTO NIPEAITPUSTHA B PLIHOUHOH 3KOHOMMHKE ¢Ta-
HOBUTCS omides Mapkemuned — CIEeUHANBHOE VIIPABACHYSCKOE 3BEHO,
00beIHHAIOLIee AeficTBHA B OONACTH COBITA, pexlaMbl, UeHB M Kaye-
CTBA TYPUCTCKOH YCIIVTH.

[MoaBneHHe MapKEeTHHTa CBA3LIBAIOT CO CMEHOH MHAYCTPUANBHON
SMOXH Pa3BHTHA HHPOPMALMOHHOM. 3a nocnesHue 150 jget npoHao-
UM T1oBaNBHEIE U3MEHEHWSI B IPOU3BOACTRE M COLIMANBHOM CTPYK-
Type. MapKeTHHT M CTaN CeNCTBUEM FTHX TIEpPEMEH.

Hauano vHayctpyanbHON 3noxe ObIN0 NOAOKEHO NTPOMBILIIEHHOM
peBomoLMel Ieproit monosunbl XIX B. [lepexon K nHGOpPMaLIHOHHON
3MOXe BeaylUMe cTpaHsl 3anaga Hayann B 50— 60-¢ roast XX B. U 3a-
BEPIIHIN K cepeanHe 80-X romoB.
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B MHaycTpUuanbHYIO 3TI0XY NPERMYLECTBEHHOE PA3SBHTHE NONYYa-
JIH OTpacjii MATEPHAIBHOTO NPOU3BOACTEE, OPUEHTHPOBABLEETOCA Ha
PHIMKK GOMBIIOH eMKOCTH W H3elHsd MACCOBOIO CTpoca. DKOHO-
MuUecKad 3@PeKTHBHOCTE TIOBBIILANACH 32 CUET IKOHOMUY KHUBOTO
Tpyoa.

HucdopMaumoHHad 3MOXa HACTYIIHJIA VK€ BO MHOIMX CTpaHax
mupa, B ToM uncie B CIHA, Anonun, I'epMaHuM U OpYTHX €BpoO-
neifckyx cTpaHax; 6nusxu K Heil CuHranyp, TafiBane, KOxHas Ko-
pes. OHa XxapaKTepu3yeTes NPpeUMYLIECTBEHHBIM POCTOM Cpephl YCIVT,
0co0eHHO oTpacieii, CBE3aHHEBIX ¢ MTPOU3BOICTBOM W IepepaboTKoif
HHpopMatvi. [Tpon3BoacTBO CTAHOBUTES THOKHM, OPHUEHTHPOBAH-
HBIM Ha HHIMBUAVANBHBIE 3ampochkl noTpebuTench, Ha HeGCOABLINE
MO €MKOCTH PBIHKH, OTASTbHBIE CeTMEHTHI PEIHKA., JKOHOMUYECKAs
3(ppeKTUBHOCTE AOCTUFALTCA B OCHOBHOM 3KOHOMHMEH 3aTpar Mpo-
UUIOrO TPYHNa, M3AEPXKEK TO peand3aldH TOBAapOB M ycnyr. Pacrer
3HaueHHe HeDOMBIUNX U CPENHHUX MPEeATIPWATHHA, [PeanpUITuil Ma-
JIOTO DU3Heca. YBenuyuBaeTcd YAeNLHEIA BeC METKHX H CpeIHMX Npea-
MpUHHMATENCH, paBOTHHKOR YIPABACHMS M YMCTBEHHOTO TPYHA B
enoM.

AHaNTW3HUPYS BHILUEUIOKEHHOS, MOXKHO CIENATh BEIBOM, YTO TJAB-
HbIM B HHPOPMAITHOHHYIO 3TIOXY CTAHOBHUTCA MHTE/UTEKTYANBHBII TPYA,
HAYUHBIH W TBOPYECKHH TTOTEHIMAN HHXEHEPOR H YNPABJICHLEB, BKIIO-
yas M TY €70 4acThb, KOTOpas OTBEAeHA MapKeTHHry. Takoit peTpocnek-
THUBHBIH MOAXOA A3€T BO3MOXKHOCTh PACCMATPHUBATE MPOSBICHHE Map-
KETHUHIZ B AMHAMUKE, TIOCKONASKY B ONPEOCACHHBIC NepHOIb! BpEMECHH
Ha NepeIHKH NNaH BEIXOAAT CEOM OPHEHTUPHE U TIPHOPHUTETEL, TO Map-
KETHHIOBasA AeATEIbHOCTE CTPOUTCS BOKDPYT 3TUX OPUEHTHPOB, Gop-
MUPYS BHUAB MAapKETHHIA.

B yHAYCTPUANBHYIO 3MOXY APHMEHSIIHCE ABA TIABHBIX BUEA Map-
KETHHTA: MAPKeTHHT OB OPUECHTUHPOBAH Ha Hpodykm, uzdestie NI HA
nompebumens. Mcmonp30BaAHWE KAXIOTO U3 3TUX BUIOE CONPSKEHO ¢
PHCKOM AAsI IpOH3BoAUTENs. Ho pHCK BCeTma onMpaBAbIBACTCH, €CIH
PBIHOYHAA CTpaTerHd COSAMHAET ABA BHIA MapKeTHHTa B elUHOoe
Hexoe.

Puck B npAMOI TPOMOPIIUH 3aBUCHT OT HOBU3HBI H TEXHHUECKOTO
COBEPIIEHCTBA KOHKPETHOIO M3OENRUSA, TaK KAK MTOKVIIATSb MOXKET HE
3HATD O €r0 JOCTOHHCTBAX M B pe3yiALTaTe He KYIWUTE NpoaykT. [losto-
My HEOOXOOHUMEI HOBOBBEACHUSA B 001aCTH MAPKeTUHTA; B opmMax pa-
00THI ¢ TOTPedUTENEM, METORAX PEKaMEL B BeK WHGMOPMAIIHH KIioue-
BO¢ 3HAYEHHUE HMeeT He FPOCTO paspaboTKa MPUHLMITHANBHO HOBOTO
M3RENNd, 4 CO3MaHHe TAKOro NpPOAYKTa WIH BUIA VCIVE, KOTOpoe IMo-
JIOXUAC bl Hauano GOPMUPOBAHUIO HOBOH OTPACTH SKOHOMHKH. DTO
TAPAHTHPYET TIPHEMASMBIH YypOBEeHb U3AepXeK NpOH3BOACTBA U CHU-
WeHue CTeneHW pUCKa TIPH OCYWIeCTBReHWH KPYITHEIX WHBECTULINOH-
HBIX MpoTpaMM. B 3TOM clyyae omnpaBIaH TMEPBBIH BHI MapKe-
THUHTQ, OpHEHTHPOBAHHEII HA NPOAYKT.
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HeGonburue TyprcTcKUe U TOCTHHWYHBIE [IPEXTPHATHA MTPEATOUH-
TAOT BTOPOMH BHI MAPKETHHTA, OPUEHTUPOBAHHLIA HA MO-
Tpebutens. Ho 3nech ToXe cyllecTBYeT PHCK, TAK KakK ecliH eCTh Mo~
TpeOUTENb, HO HET HYXKHOTC TPOIYKTa, TO B 3TOM Chydae pabota
cIetaHa TONbKO HAMoAOBHHY. HeoGXoauMo H3ydaTk 3apoChl [0Tpe-
GuTeRell TOALKO U3 MEPBBIX PYK, BCTPEYASCH CO CBOHMM KJIMCHTAMH,
DTOT BUA ICATENBHOCTY HOMKEeH BKIIOUATH PAITOBOPH ¢ JIIOIABMH,
MocellleHHe BHICTABOK, KOH(MEepeHUHIA, pe3eHTAMH, a TaKkKe TTpU-
BlleYeHHe Ha paboTy JoHel 3HAWMX M npodeccHOHAARHO MOA-
TOTOBNEHHBIX.

TpeTH# BHA MAPKETHWHTra, OObBEOHHAIOLIMI NIBAa BHILISH3-
JOKEHHBIX METOMA, YMeHBIIAeT PUCK JUIS MPOW3BOIUTENS M Ha3biBa-
ETCS uHmezpuposannbim (CTPATErUsA, OPDHEHTHPOBaHHAA Y HA MPOAYKT,
1 Ha moTpebuTens).

Kouwuenyusa mapxemunza — 310 cHcTeMa HayvyHO ODOCHOBAHHBIX
IPEACTABACHMH 0D YTIPABNEHUH IMPOHM3BOACTEEHHOM M ¢OLITOROI OeA-
TENBHOCTBIO B YCIOBHAX PEHOYHON 3KOHOMUKH.

B tpolecce 3BOMOUNN MapKeTHHTa CHOpMHPORANTOCH RSATH OCHOB-
HBIX KOHLETUMI YIPAaBICHUS MAPKETHHIOM, KOTOPHIE 34 MOCISAHNS
50 ner B TOM MAM MHOH Mepe OTPAXANKH KOHOMHUECKUE, COUMANBHEIS
H [IOTHTUMECKHE ACPEMEHBI.

Konuenuun cosepmencmeosanun npouseodcmea. 5TO OJMH U3 Ca-
MBIX CTAPBIX MOAXOROB; KOHUETILNSA VTBEPXKIAET, YTO TOBAD MIH YCIY-
ra GyneT NpoaaBaThCs, €CNH CKOHUSHTPHPOBATh YCHIMA HA YIYUIMIE-
HHHM TIPOM3BOACTRA U FIOBBILLIEHHH ¢To 3ddhekTHBHOCTH. Takoit nonxon
MPHMEHKM B IBYX CUTVallRAX. Bo-mepBhiX, KOrAa Crpoc HA TOBAD WU
YCAYTY NPEBBILIAET NPEAIOXeHHe, BO-BTOPBIX, KOTAA CeBeCTONMOCTD
TOBapa CAMIIKOM BBEICOKA H £¢ HEOOXOIUMO CHU3UTh, ANA Yyero Tpeby-
eTcsl MOBBIIEHHE TIPOH3BOAWTENLHOCTH.

PyKoBoACTBYACE 5T KOHUENUHEH, HeKoTopbie Typdhupmsl CILIA
OoTBOCBANH cebe 3HAUNTEABLHYIO OO0 HAITHOHANBHOTO PLIHKA TOBAPOR
H YCIIYT, OOMHAKO TAKOH MOAXON OTpABAaH JHIIb B HEKOTOPHIX CIyya-
X, HRTIPUMEP B YCAOBUAX AeULUNTA.

Konuenuun cosepuencmeosanus npodyxma (yeayzu), 1o ellie OAHH
OCHOBOIOMAATAIO AT TTOAXON, KOTOPBIM PYKOBOACTBYIOTCS B PBIHOY-
HbIX YCRAOBHAX. KOHIICIIUNS COCTOMT B TOM, YTO MOTPeDUTENH OYAYT
OJarOCKIOHHH K TOBAPAM H YCIIYTaM, NPEETAraioliHM HAUBLICILIEE Ka-
YeCTBO M JYMIIHE 3KCINYAaTALIMOHHBIE XapaKTEPUCTHKH, a CASHOBA-
TENBHO, WHAYCTPHS AOMKHA COCPESSOTOMHTE CBOKY JESTEMBHOCTh HA
MOCTOAHHOM COBEPIUEHCTBOBAHHH TIPOAYKTA (YCAYTH). DTy KOHUEI-
LHIO TPYIHO OCTIOPHTH, HO ee claGocTb B TOM, YTO Y NMOTpeOUTENS HA
PBEIHKE BCETNIa €CTh BLIGOD UK ANBTEPHATUBHAA 3aMeHa U 3TOT BLIGOD
MOXET PeaTH30BaThCA OTHIOAb HE B MOMB3Y MCKOMOTO NPOoAYKTA (yC-
Ayri). KoHuenuus CoBeplIeHCTROBAHUA TIPOAVKTa (VCAYTH) VIpUMBO-
OHT K «MapKeTHHTOBOH OnuaopykocThs. [Tpomasell Tak «BMOBIACTC»
B CBOM [POOYKT, YTO YIYCKACT M3 BHIY HYXKIBI TOTpebUTENSH.
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Konuenyua unmencudrurauuu xommepuecxux ycuauii. 31a KOHLLTI-
LKA BeChMA pAcpOCTpaHcHa CpedH NPOH3BOAMUTENEil, B €€ OCHOBE
ASKHUT YTBEPKALHME, UTO FIOTPEOUTENN He OyayT MOKYNATh YCIYTH B
JOCTATOYHBIX KOMHYECTBAX, eC/U GHpMa He NPeAnpHMeT 3HAYHTEb-
HEBIX YCUIIHI B cbepe ¢OBITA, CTHMYIHPOBAHWS W peknaMbl. Takoli nmoma-
XOJ MOXET IaTh 3HAUMTENRHBIH 2(deKT, HO, KaK MpaBWIo, 3TOT 3d-
(heKT KpaTKOBpeMEHEH.

KoHuenumsa MapkeTHHra — 2TO CPABHMTEABHO HOBLiH MOAXOM,
MPAKTHKYIOLWICA B HacTosUee Bpems. OHA YTBEPXKAAET, UTO 3aJI0TOM
TOCTHXKEHMA Leseit TIPeAnpUsSTHS SBASETCS ONpeACNeHNe HYXK H T10-
TpeGHOCTE 1e/eBEIX PBIHKOB, OOECACYSHUE KEJAEMO YIOBACTBOPEH-
HocTH Goee 3 heKTMBHBIMH M GoNlee MPOAYKTHBHBEIMU, UEM Y KOH-
KYPEHTOR, cnocobaMu. DTOT NOAXCHA, 0e3YCA0BHO, 3peKTUBEH, HO
OH JOCTATOMHO J0por M TpebyeT BHICOKOH KBaNTH(MUKAIIMU CIICLLMATH-
CTOB.

KoHIIeNIHIO HHTeHCHOWKALUUH KOMMePYeCKHX YCWIHIT H KOHLe~
LHIO MAPKETHHIA YACTO NYTAIOT APYT C APYTOM.

H3pecTHBIN yueHBIH B 00nacTU MapkeTwHra T.JleBUTT pasrpaHi-
YHBAET 3TH KOHLEMINHA CIeAYIOIHM 00pa3oM: KOMMEPYECKHE YCHIIHA
0 COBITY — 3TO COCPENOTOUeHHOCTh Ha HYXKAaX MpOoJaBlia, a MapKe-
THMHT — 3TO COCPEeNOTOMEHHOCTD Ha HYXIax NOKyNaTens.

Konnenuyua counasono-smunecrozo mapremunza, COLMATBHBI Map-
KeTHHI — SABAEHUE COBPEMEHHOCTH, OHO MPEAIOaraeT ONTHMaNb-
HOE COUETaHMe HHTEPECOB MPOU3BOOMTENI, MoTpebuTena u ollue-
CTBA B IEJTIOM.

AKTYaJbHOCTE 3TOTO FIOAX0IA 3AKJIOUACTCS B TOM, HTO OH YUKWTHI-
BaeT TpPeOOBAHUSA BKOMOTUH, VIOBReTBOPEHHOCTh MOTpeGHTENnsS H
3AHHTEPECOBAHHOCTD TPOH3BOMMTENS, DTa KOHUENUNWA NOPOXKISHA
COMHEHHAMM OTHOCHTEABLHO COOTBETCTRBUA KOHLUSTIUMH YHCTOTQ Map-
KeTHHTA NMOTPeOHOCTAM HAIIETO BPECMEHU C eT0 YXYAUIRHUEM Kaue-
CTBA OKPYXKaloweeiit cpeiibl, KEXBaTKON MpUPOAHLIX pecypcoB, CTpe-
MUTEIBHBIM POCTOM HACeTeHHS, HHGuaAEnei. KoHuenpusT columanb-
HOFO MapKETHHIA TpeOyeT cOANaHCHPOBAHHOCTH TpeX OCHOBHBIX dhak-
TOPOB: NPUOBITH (PUPM, TTOKYIIATEILCKHX NOTPeOHOCTEH M MHTEpe-
COB 001IECTRA.

PaceMOTpeHHBIE BbIllIe KOHLEHLHH OTPAXaT 3BONIOIHIO 3KO-
HOMHMECKHX H MOJHTHYECKHX YCIOBHI 3aNalHoTo obuecTBsa B No-
cnenHue 30 jerT.

Q0o01as TeHACHLIHH pa3sBUTHA 3THX KOHUENUWI, CAEAYeT OT-
METHUTb, YTO NPOUIOILIEN ePeHOC AKIIEHT ¢ MTPOH3BOACTBA HA KOM-
MepUYECKHe YCUAMS M NOTPpeOUTENA. CeroIHA yIKe He ocTakoeh GUpM,
KOTOPBIE IPUAEPKRBAANCE OBl TONBKO KaKOH-1UG0 OTHOM KOHIIEN-
LUK yIpaBaeHUa MapkeTHHroM. Kpome Toro, dhunocodus map-
KEeTUHTa TIONYYUTIA LIIKPOKOE PACTIPOCTPAHEHHE HA HEKOMMEPUECKHE
cheprl: oOpaszoBaHNe, KYABTYPY, TYMaHUTAPHBIE TIPOTPAaMMBL H Ap.

13



1.2. CymHOCTb # COZepXKAHHE MAPKeTHHra
B MHAYCTPHH TOCTENPHHMCTBA

Mapremune ycaye — 3mo npoiecc pa3pabomeu, npooeudceHus u
Peanu3auiiy yeaye, OPUeRMUPOBAHHbIN HA 8bAGACHUE U YOOEAIEMBOPEHIe
cneutpuneckux nompebuocmeli Kawernmog, T 1apHasA 3a/1a4a MApPKETHHTA
YCAYr — NMOMOYL KJITHEHTY OUEeHHTE NIPEeONpHATHE H €ro YCIYIH,

PaccMmarpuBas MapKeTHHT KAK OCHOBHYIO DBEIHOUHYI) KOHLIEMN-
UHIO YIPABJeHUs B TYPH3ME M TOCTelTpUHUMCTBE, CISAYET OTMETHTE,
YTO TYPHU3M 10 CBOMM OCHOBHBIM XapaKTepHCTHKAM He UMeeT [IPpHH-
OHNHAIBHBLIX OTHHYHE OT APYTHX oTpaciell chepnl YCayT, [MO3TOMY
BC& CYWECTBEHHBIE TOMOXEHH COBPEMEHHOTO MAPKETHHIA VCIYT
MOTYT OBITb B MOJHOH Mepe NPUMeHeHBl B TYPU3ME H FOCTEIPH-
UMCTBE.

B To e BpeMA B TYPHU3ME HMMEETCA CBOA criellMdHKa, OTNHYAI0-
As eTo OT ApYTHX HOPM TIPOH3BOACTBA M TOPTOBH YCIYTaMH. 31ech
MMEET MECTO peamu3allisag Kak YCAyT, TaKk M TOBapoB (MO OLEHKaM
CIeLIMATHCTOR, JOAA VCAYT B TYPH3ME COCTABIsAET 75 %, TOBapoB —
25%), a Takke 0coOBI XapakTep HOTPeGACHUS TYPUCTCKHX YCIYT H
TOBApOB B MECTe HX IIPOM3BOACTBA, 00Aice TOFO, B ONpeAeNeHHOl CH-
Tyalin.

B MHpOBOM TypH3MeE Pe3yIbTaT ACATEAbHOCTH ecTh NPeANOXKeHHe
TYPHCTCKOTO TIponyKTa. [10 CYTU, mypucmckuli Rpodvkm — 3mo KoHex-
HAA yeayea, YO0eaemeopOwian me UAl Hbte HOMPESHOCHmY MYPUCHOE U
ROGREHCAUAR ORAGIE C UX CHIOPOHDL.

TypucTckoMy TIPOAYKTY Hapsaay ¢ OGLIAMH XapaKTepUCTHKAMY Y-
JIVT MPUCYLLM CBOH OTIMYHTENBHEIE 0COOEHHOCTH.

Bo-nepBeix, CrIpoc Ha TYPUCTCKME YCIAVIH HPE3BBIYAMHO 2/IaCTH-
YeH I10 OTHOLIEHHIO K YPOBHIO HOX04A M LI€HaM, HO BO MHOTOM 3aBH-
CHUT TAKCKe OT MOJHTHUYECKMX H COITHANBHBIX YCJIOBHIA,

BO-BTOPBIX, B CBSI3H ¢ CE30HHBIMY KONeGaHUAMK CIPOCA MIPHUCYT-
CTBYET TaK HA3BIBAacMBIil (peHOMeH HackNeHHA. BenencTeue sToro MoryT
OBITE BBHIOENEHEBl JOCTATOUHO HYETKO BRIPAXKEHHBIC TYPHUCTCKHE 30HBI,
HarnpuMep, no gaxkropy «comHUe — Mopes — KypopTel KpeiMa, Kum-
pa, Typuun, Boarapni; no $gakropy «oTaAbX — aeuexne» — Kapnossl
Bapmi, Tpyckasen, EcceHTYKH; Mo ¢hakTopy «CHOPT> — TOPHOMNBEK-
HBIe KypopThl, HomBait, Yexus u 1.1

B-TpeTbuX, MpemIoXeHNE TYPHCTCKHMX YCIYD OTAHYaeTcA Herne-
KUM NMpPOU3BOACTBOM. OHH MOTYT MOTPeMIATEES TONBKO HEIIOCPEACTECH-
HO B MECTE MX TNpon3poacTea. [ocTHHHIIA, aspormopT, 6a3a OTABIXA He
MOFYT ObITL [I€PEHECEHBI B KOHLE ¢e30HA B ApYroi pervoH. OHH He
MOTYT B [TOJIHOH Mepe NPHCTIOCODHTLECA BO BPEMEHH U B IIPOCTPaHCTRE
K H3MEeHeHHIO CIpoca.

B-9eTBEPTHIN, TYPUCTCKUIT MIPOOYKT COMAETCS YCWIUAMWA MHOTHUX
TIPeARPUATHH, KAXA0e U3 KOTOPRIX MMeeT COOCTBeHHbIe MeTokl pabo-
THI, crietUdHUecKHe NOTPeGHOCTH M pa3iMYHble KOMMEDYECKHE LIS/,
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B-nATeIX, He MOXeT OLITh JOCTHTHYTO BHICOKOE KAYECTBO TYPIIPO-
OYKTa MP¥ HAAMYHK Jaxe He3HAUYNTENBHEBIX HENCCTATKOB, MOCKOIBKY
caMo OOCAYKHBAHHME TYPHCTOB COCTOHT M3 3THX CAMBIX Menoueill
MEAKHX IETANIEH.

ITH criegHpUyecKne 0CO0SHHOCTH TYPHCTCKOIO NMPOIVKTA OKa-
3BIBAIOT CYLIECTBEHHOE BJAHSHAE HA MApKeTHHT B TypH3ame. Kak Her
OJIHOZHAYHOTO QMpeNeNieHMA MapKeTHHIA B LIEAOM, TAK M OTCYTCTBY-
eT eIMHOE TOJKOBaHMe MAapKETHHTA TYpu3mMa. Tak, HCXORS U3 Ofpe-
JejleHHS TOHATHA mypuck, AaHHoro BeceMHpHOBR TYPUCTCKOH opra-
Huzaumell, dpaduysckue ctienwanuctel P Jlankap u P.Onnpe oTMe-
YAIOT, YTO MYPHCHHCKHI MAPIEMBI2 — 30 <CEPUA OCHOBHOIX MemOodos
U NpHEMOS, GuIpabOMAaRHbIX 048 HCCAeJO8ARUA, GHANU3A U PEEHUA ho-
cmaeaennbx 2aday. [NaBHOE, Ha YTO JOMXHEBL OBITE HATIpaBIEHBl 3TH
METCABl U ITpHUeMbl, — BBISBICHHE BO3MOXKHOCTeH Haubomee monu-
HOT'O YAOBJETRBOPEHHA TTOTPeOHOCTe il NI0AeH ¢ TOYKH 3peHHA TICHX0-
JOTHYECKHMX M COLIHANBHEIX (PAKTOPOB, a TAKXKe onpencicHHe ¢crnoco-
60oB Hanbosee pallMOHANBHOTO ¢ (PMHAHCOBOM TOYKH 3PCHUS BEOc-
HHUS OEJ TYPHCTCKUMH OPIaHM3ALMIMHK (NIpeANpUATHUIME, GIopo HIH
accOIHaHsIMHI), TTO3BOITIOLINX YYHTEIBATE BEIABICHHBIC HJIH CKPEI-
ThIE MOTPeOHOCTH B TYPUCTCKHX yoIyrax. Takoro poia noTpeGHOCTH
MOTYT OMPEIEAATLCT Pa3zTUUHLIMM MOTHBAMM: OTABIX, PA3BJAEUYCHHS,
0320pOBIeHHe, 00yYenne, ManOMHHYECTBO K PENHUFHOIHBIM CBATEHI-
HAM, CNOPT — AMOO APYTHMU MOTHBAMM, KOTOPBIE HEPEIKO UMEIOT-
€A y NpPeONpPHHHUMATENBCKHUX TPYIIN, CeMei, pPa3sAN4YHBIX MHCCHH M
COKI30B».

HekoTopele aBTOpBl BKNAABIBAIOT B TIOHATHE TYPHCTCKOTC MapKe-
TRHra Oonee To0anbHOE COAepXKaHHe, KaK, HAMpPHMEDP, 3TO HMeeT
MecTo ¥ miBeliluapckoro creuranucTa E. Kpunrennopda: « Typucmeruli
MApPKeMune — M0 CHCIIEMQMUYECKOe UIMeHeHue i Koopounauus des-
MeAbHOCIMY MYPUCHICKUX HPpeonpuamuil, a maKxce wacmuol u 20cydap-
CHIGEHRON HOAUMUKY 8 0Badacmi MYpU3Ma, OCYWEecmenIeMol no peeto-
HOALHBIM, HAUUOHAALHOIM AL MEXCOVHApodutM naanam. Lenb Takux us-
MeHEHMIt B TOM, UTOOR HauBoee HOJIHO YIOBACTBOPATD MOTPeGHOCTH
OMpelcieHHBIX MPYIN noTpeduTeAei, yIMThIBas NPH 3TOM BO3MOX-
HOCTH TOJAYYCHHA COOTBETCTBYIOLIEH NMPHOBLIH».

JocTaroyHo NMPOCTOE H B TO K€ BPeMS eMKOe OTIpejIe/IEHHE NaeT
. K. Hcmaen: «MapKkeTHHT eCTh CHCTEMA TOPTOBO-TIPOH3BOACTBEHHOIN
AeATeMBHOCTH, HANIPABAEHHAS HA VIOBAETEOPECHME MHIHBMIVANDHEIX
TIOTPEOHOCTEH KaXKAOTO MOTPedMTeNsl HA OCHOBE BRISRAESHHS U M3yUye-
HUA MOTPeOUTENLCKOTO CIIPGCa U B UESX TTOMYVYeHUT MakCHMalBHOI
MPUGBLTH».

Hemeuxne cnenuanuctel B. Purep, 1. Por, A. lllpans onpeaens-
10T MAPKETHHT KaK PRIHOYHO-OPUEHTUPOBAHHOE YTIPABICHKE, HATIPAB-
JNeHHOE Ha JOCTHXEHWE ilene#l npeanpusaTus mwyTem Gonee addex-
THBRHOTO, YEM ¥ KOHKYPEHTOB, YIOBJETBOPEHHSA NoTpedHOCTE! Ty-
pHCTOB. [pu 3TOM MOAUEPKUBALTCH, YUTO MAPKETHHT MOXET HCTICHE-
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30BaTbCA KAK Ha YPOBHE OTISIBHOIO TYPUCTCKOTO HIAW FOCTHHUY-
HOTIQ OPeanpUITHsA, TaK 1 B AedTeAbHOCTH TYPUCTCKHX OopraHusa-
UMK, OOBeIHHEHHUH HA MECTHOM, PErHOHATBLHOM W HALMOHANBHOM
YPOBHSX.

TypH3M B COOTBETCTBHH ¢ onpedeieHueM BTO geinderca He TOnb-
KO 3KOHOMKUECKHM, HO OGAHOBPEMeHHO COLIMAJIEHBIM, KYALTYPHBIM,
SKMIOTHYECKHM M MOANTHYECKUM senaeHueM., Mcxonda u3 sroro, TypucTt-
CKHH MapKETHHT HeOoOXOTHMO HCITONB30BATE ¢ MAKCHMANLBHBIM YUY¢-
TOM BCeX MepedHICHHBIX PakTopoB, TOTHA OH B DONLIIEH CTeTIeHH
OyIeT oTpaxXaTh HHTEpECH KaK TYPHCTCKHX PHPM, Tak U norpebure-
JICH-TYPHCTOB.

PagukansHble 9KOHOMWUYECKHE pedhopMBl M TTepexold PoccHM K CBO-
OONHOMY PLIHKY JHKBHMAWPOBAIH YCIOBMS, IPENIATCTBYIONINE BHeAPE-
HHIO MapKeTUHIA B TOProBO-TIPOH3BOICTBEHHYID AeSTeTbBHOCTh BO BCEX
OTPACTAX HalMOHANBHON KOHOMHWKH, BKRIOUAs TYPH3M H TOCTCNIPH-
HMCTEO.

ITo MHeHHWIO aBTOpa, MAPKETHHT B TYPU3ME CAEIYET paccMaTpH-
BaTb HA Pa3HbLIX YPOBHAX:

— MapKETHHT HAa YPOBHE BBICWIETC PYKOBOACTBA — 3TO
pa3paboTKa elMHOH KOHUCITUHH PA3BUTHA BceH TypHUCTHYECKOl Ae-
CTUHALMWH, BKAIOYAA 3AESMEHTLI: PEKPEALlHOHHBIE PECYPCHI, TYPHCT-
CKYK MHIYCTPHIO, HH(PPACcTPpYKTYPY CEPBHCA, HCTOPHUYECKHE H KYIb-
TYPHBIE LIEHHOCTH. DTa AeaTe/bHOCTh Mpeanonaaraet GopMEpoBaHUe
COIMANBHO-IKOHOMMYECKOH CTPATErHM CTPAHBI, PETHOHA, TIPEIIIpH-
SITHA TYPUCTCKOH WHOIYCTPHMM M FO3BONSIET CO3IATh TAKYIO KOMOWHA-
LHIO TYPHUCTCKHUX YCAYD, KOTOpas MpelcTabigiia Obl co00H HCTMHHYIO
LeHHOCTE 1A IOTPeOHTENA;

— MApKeTHHT HAa YpPOBHE CpeXfHETro 3BeHa - 3TO PA3pa-
60TKa U BHeApeHHE KOMILIEKCA MAPKETHHIOBBIX MEPOIIPHATHH, BKAIO-
yad HopMUPOBaHKE CIIpoca, pa3paboTKy Habopa yoyr, LIeHOBo no-
JHTUKH, HOPMHPOBAHME KAHANOB COBITA, HHPOPMAUHOHHEIX CHCTEM,
MPOBEICHHE KOMILUIEKCHBIX HCCAEROBAHUMA U OAp.

ITocTeneHHO CTATH CO3MABATRCS BITATOTIPHATHEIE YCIOBHA I BO3-
HHUKHOBEHHWA WM ACATCABHOCTH CAaMOCTOATENLHOIO IFPEANpUHUMA-
TENBCTBA, BOT [TOYEMY M3YHeHHE W ITPAKTUYECKOE NTPHUMEHEHHE CUCTE-
MbI MAPKETHHTA [T POCCHIICKUX TYPUCTCKUX (hUPM ABMSIKOTCA BEIHH-
eM BpeMeHH. OcobeHHo GORpMIOe 3HAYEHHE MAPKETHHT MPHOBPETAET B
00J1aCTH NHOCTPAHHOFO BhE3THOTO TypuiMa B PP, ubo xecTkaq KoH-
KYPEHLMA Ha 3apyOexHBIX TYPHCTCKHX PBIHKAX JTHILAET ITPAaBa Ha XNU3Hb
ModoH GeccHCTEMHBIN MTOAXOL K AOCTHXeHWW LeJeil 1 3agad, CTo-
ALMX TIEpell POCCHICKIMH TYPUCTCKUMU (hHpPMAaMHU.

HeobxomuMo mo6aBuTh, YTO WHPOKOE U VCINEUIHOE NPUMEHEeHHe
MAPKETHHIA BO3MOXHO NMPH HAJNMYHU COOTBETCTRYIOLIETO MPABOBOIO
obecneyenns, T.e. COBOKYITHOCTH 3aKOHOB W HOPMAaTHBHLIX aKToB,
CO3MAOUMX OAATOTIPHUATHRIC YCACBUA A peau3alnM CISIVIOUINX
MPHUHLHIOB:
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+ CBOOONBI BeIOOPa HOPMBI TIPSANPHHHMATEIECTBA, YCAOBHI Mpo-
H3BOACTRA, BHJA TOBAapa WAM YCAVTH H Ip.;

s FIpapa YaCTHOM cOOCTBEHHOCTH HA CPeaCTBa NPOH3BOACTREA U pe-
3VIBTATHl TPYOA,

« CODMIOAECHHSA JOTOROPOB W MAPTHEPCKHUX 00S13aTEALCTE.

1.3. MapKeTHHI TYPHCTCKOIO H TOCTHHHYHOIrO ANPOAYKTa

MapKeTHHT B TYpH3ME U TOCTHHUYHOM DH3Hece UMEET CBOIO CHe-
LHDHKY, 00YCAOBICHHYI) 0CODeHHOCTAMU NMPOU3BOICTEA H TIOTPeG-
JIeHUS TYpUCTCKoTo npoaykra. Ilpexne BCero cieaver onpeneuTh.
BO-IIEPBHIX, KAKOB XapaKTep TYPHMCTCKOTO APOH3BOICTBA; BO-BTO-
pPBIX, KAKOBH TIOTPeOHOCTH B €ro ToBapax M ycayrax, Kak OHU YIOB-
JIETBOPAIOTCS; B~TPETBHX, YTO NPEACTARTAST CODOM TYPUCTCKUIA H
TOCTHHHYHBIT MTPOAYKT W H3 KAKHX 3JIeMEHTOB OH COCTOMT; B-4&T-
BEPTHIX, Kak GOPMHKPYIOTES KaHAankl cObITa NPOOIYKTOR, BeigCHeHUE
S3THX BONPOCOB OOBACHAET SKOHOMHYECKYIO CYIIHOCTE TYPH3Ma M
rocTeripuuMeTBa. CaMo GOpMUPOBAHHE TYPUCTCKOIO MPOAYKTA H €0
peanM3alusa TeCHeHIHUM 06pa3oM CBS3aHB C NTOHATHEM <«TYPH3IM»,
BUAOM TYPH3Ma M KOHLEMIWeH ero pa3isutus. Eclu MoHHMaTs moa
TYPH3MOM TOJBKO MOTPEOHOCTH B MepeMeHe MecT {Takoe oripefe-
JeHWe Jan CNelManHucT B 06AaCTH TYPHCTCKOH NeSTeABHOCTH IIpo-
theccop us ApcTpanuu I1. BepHekkep), TO PaCKPBITE BCK CIOXKHOCTD
H MHOToOOPa3HOCTE COBPEMEHHOIO TYPHCTCKOTO NpOIYKTa HEBO3-
MOXHO,

TypuaM ocBaMBaeT HaxoOsIIHECAd B CBOOOOHOM COCTOSHHH MpH-
ponHele 6mara M, o6BeAUHAS UX C APYIUMH B MaTePHANTBHON W HeMa-
TepHaneHoH opMe, TOTOBUT K noTpeOnennio. LHens TypucTCKOro npo-
HM3BOACTBA — VACQBIETBOPEHWE KOHKPETHBLIX MOTpeOHOCTEN B paMKax
BOCCTAHOBNECHHS PaBOTOCIOCOOHOCTH JOASH U WX O300pORJICHHA.
HMeHHO B 3TOM COCTOMT OCHOBHAS MUCCHS TYPM3MA.

Bocnpouspeacteo padoueit cHABL ApeCcTaBAgeT cobOkH apollecc, ¢
ONHOH CTOPOHH, MOCTOAHHOTO BO3HUKHOBEHHS PasHOOOPA3IHEIX AWY-
HBIX MOTPEOHOCTENH — DH3UONOTHUYECKHX, AYXOBHBIX, COLIHANLHBIX U
OMHOBPEMEHHO C 3THM, ¢ APYTO#l CTOPOHBI, YEOBJICTBOPEHMS 3THX
norpedHoCTe i UL B OTIpeAeNeHHOH cTeneny. JIuuHoe norpebneHue
B 3HAUUTENBHOH YAaCTH OCYLICCTRIALTCA B CBOBOIHOE BPEMS, TIOITOMY
XapakTep CTPVKTYPHPOBAHWUSA CBOOONHOIO BpeMeHHM HWMEET B 3HAuM-
TeNbHOH CTeNeHH HAUMOHANLHEIH XapaKTep M 3aBHUCHT OT 0CODEeHHO-
CTel ydacTud nwopeil B TPYIOBGM MpOliecce, TPAJUIINN, MeHTATHTETA
H HHBIX COUHANBHO-AeMOrpadpudeckuy, pakTopos. TypusM - ogHA U3
MHOIHX aJIbTEPHATUB, KOTODYIO MOXHO H30pathk. TYPHCTCKOE nyTelte-
CTBHE MOMOTAET W3MEHUTE MOBCEAHEBHYIO OOCTAHOBKY, 000TallaeT 3Ha-
HHAMH, crocodeTByeT QHIMYECCKON 3akajke OpraHH3Ma B COOTBET-
CTBYIONLHX NPHPOIHO-KNMMATHYECKUX yeIoBUaX. (MHAKO TYPU3M He 4B-
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agercs pU3MoAoTHYeCKOH MoTpeOHOCTEIO B NMOMHON Mepe, XOTd 310
MOIIHBIH (PakTOp cOXpaHeHHs PUINYSCKOTO U IMOLIHOHAIIBHOIO 300~
POBbS YeTOBeKa, CKopee, OH HeceT B cebe HepThHl MHTENIeKTYalb-
HbIX H COUMaRBHLIX NoTpedHOCTeH. BBIOOP MPeANIOYTHTENBHBIX 3a-
HATHH B CBOBOAHOE BpeMs OTHOCUTENbHO CBOOOAHEBIN. OH MpoucTe-
KAaeT W3 3KOHOMKHYECKOTO XapaKTepa YAOBIeTBOPeHHs MoTpeGHO-
creit B pekpealnH, PeryANPYeMOro BOBMOKHOCTAMH JHYHOTO WM
ceMeliHoro OlomxeTa.

Jng notpebyreneit TYPHCTCKUX M TOCTHHHUYHEIX NPOAYKTOB 00LEM
JeATEAbHOCTH B TIVTEiCCTBHM €CTh [TOAE3HOCTE TOBAPOB U YCIIVE, KO-
TOpLle MOTYT YIOBASTBOPHUTE B 3TOT NepHo HX noTpebHocTH. HMeHHO
MOJE3HOCTE TOBAPOB, AAPOB NPHPOXEE (MOpe, COAHLE, TOPLL, PacTH-
TENbHOCTD M JP.), YCJIYT TIPEJACTARIACT AT HUX HOMPeOumeabuyio cmo-
UMOCHTD.

Ans npousBoayteneil 00BeKT IeATCABHOCTH B TYPH3IME — TaKue
e noTpedMTeNnbHLIe CTOMMOCTH, It Toro 4TobH UX peanu3oBaTh,
creayeT ocobBIM 0OPA30OM CTPOMTE NPOH3BOACTBEHHYIO NCATEALHOCTE.
OcoBeHHOCTD 3TOM ACATEABHOCTH ONpefensdeTcd cnelndHyecKuMHU
notTpebHOCTAMY noTpebuTeneil (HOYeBKHM B OOCTAHOBKE, OTMHUYHOH
OT MOBCeXHeBHOMH), reorpadyyecKoi cpefoil, B KOTOPONH OCYLUECTB-
NAeTCS TIPOM3BOACTBO M noTpelieHHE KypopTHBIX Gnar (MopcKoi
Geper, MOpe, MECTHOCTh), HCTIONB3OBAHHE CPEACTB TPyda (TOCTHHU-
Lbl, CAHATOPHY, TpaHCHOPT M T.4.). TakuM oBpa3oM, COBOKYITHOCTH
MOTPeOHTENBHBIX CTOMMOCTEH MPEICTABAAET CODO npodyxm eaoxcen-
HO20 @ mypusm mpyda. Ha NpakTUKe U B CINEHHIBHONH NTHTEpaType
HHPOKO TTPHMEHHM TEPMHH «TYPUCTCKUI NMPOAYKT», KOTOpLIH B yC-
JIOBHAX CAHATOPHO-KYPOPTHOTO KOMIIJICKCA BRICTYITAET KaK «KYPOpT-
HBIH TIPOOYKT».

TypHCTCKHE MpOIyKT HE CYILECTBYET B KOHKPETHOH BelIecTBEH-
Hol ¢opMe, OH mpedcTaBasieT coboil COBOKYITHOCTE ONPENeIeHHOTO
KOJNYECTBA Y KauecTBa TOBAPOS M YCIVT PeKpeallHOHHOTO XapaKkTepa,
MOATOTOBAEHHLIX B HAaHHBIA KOHKPETHBIM MOMEHT Aast peayu3aliun
noTpebuTensM. Jaa KOHKPETHOTO MOTPEOUTENd TYPUCTCKHH TTPOOYKT
HOCHUT abCTPaKTHBIN XApPAKTEP, OH COCTOMUT M3 6/ar, UCTOYHUKH KO-
TOPBIX HAXOAATCH KAK B BELICCTBEHHOM (KYpPOPTHBIE TOBAPEl, COORY-
KEHHS, HHPACTPYKTYpa), TaK U B HeBEIIECTBEHHOM (YCIYTH, OKpY-
XKawuad cpeaa, knuMaTudeckne veiropua) dopme. OGbeIMHeHNE BCex
3TUX ONar BOEIWHO SIBIAETCSA OGLEKTHBHOH HeOOXOMHMOCTBIO, TIOTO-
MY YTC NOTpeOUTENE He MOXET YIOBASTBOPHTL CROU pa3sHoOGpazHbie
NoTpeOHOCTU B BOCCTAHOBREHUH XKU3HEHHBIX CUIT U 3A0POBLS TONBKO
34 CHET OOHOTO BUAA KYPOPTHBLIX WIH TYPHCTCKUX NMPOAYKTOB MU yC-
JIYT, & TOJIBKO JIMLUE B KOMILEEKCE H TIPH 3TOM B ONpeIeNeHHOM 06CTa-
HoBKe. TYPUCTCKRKI MPOAYKT BOCIIPHHHMAETCA MM KAK «TaKeT Oaar» 1
Kax efuHoe uenoe. ECAH 3TOT «laKeT» HE YKOMIUICKTOBAH M B HEM
OTCYTCTRYIOT Kakue-nuGo Onara, To MOAE3HOCTL APYTHX O1ar MOXeT
MTOTEPATD CBOE 3HAYCHHE.
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CTeneHp TOAS3HOCTH TYPAPOAYKTA ONPeAensaeTcd noTpebuTeneM
cyvorexkTHBHO. Ponb mpeanoureHuii B peKpealitOHHOM noTpedieHnH
WUrpaloT 3a4acTylo BpeMeHHO AelicTByWiuue ¢dakTtope — MOAa, Ha-
CTPOeHHe, NOAPAKAHHE, MPecTHXKHOCTE U Ap. Ho, Kak npasunio, np#
BbIGOPE BUIA TYPHCTCKOTO UIIH TOCTHHHYHOTO MPOAYKTA NOTpebUTenH
Yailie BCEro PYKOBOACTBYIOTCH SKOHOMHYSCKHMM coo0pakeHHAMH. Bee
TMIOACHCTEMBI OOHIECTBA Y CTPYKTYPHEIE CBA3M MEXAY HUMM HAKMAILL-
BAIOT CBOIl OTIMEYATOK Ha TyPUCTCKMil mpoaykT. [1poH3BONCTBEHHO-
3KOHOMMYeCcKad MOACHCTeMA 00ecTIeyBacT MPOU3BOJCTRBO MATepHUanb-
HBIX O1ar, YCAYT M TE€M CaMBbIM ONpeaessdeT SKOHOMHYECKYD H Kaye-
CTBEHHYIO CTOPOHY NpeRNOoXKeHHS. 3HAUUTEABHOS MECTO B TYPHCT-
CKOM TIPOAYKTE 3aHHMAIOT PEKPeallHOHHBIE PECYpPCHl, KOMIICHEHTHI
NPHPONKO-0HOMOTHUECKONH MOACHCTEMBI — JaHIWADT, KIMMAT, (uio-
pa, ¢dayHa.

Hansiyne yHUKanbHBIX OOBEKTOB B TYPUCTCKOM ITPOIYKTE TapaH-
TUPYET MY BBICOKYI KOHKYPEHTOCHOCOOHOCTE. CROCOOpa3HBIM do-
HOM IJI8 TYPHCTCKOTO TIPORYKTA ABAsAETCS AeMorpaduyeckas Noacu-
CTeMa CO CHeUH(DNYECKHM MBILUIICHHEM MECTHOIO HACENEHMA, C ero
FOCTEIIPUUMCTBOM, TPATHUMAMU OBITA, POIBKIOPA, A3BIKA H APYIH-
MM COCTRBJAOIMMMH CYOKYIBTYpLL TloAcHCTEMA KH3HEHHOTO YPOB-
HA, OTpaXaiolllasl CTENEHb YIOBICTBOPCHHMA pPa3fiMYHBIX NMOTpPebHO-
CTeil MECTHOTrO HaceNeHHs, BKAIOUAA U OOCTYXUBAIIHN TYPUCTOB
MIEPCOHA, MOXET CO3IaTh ¥V TYPHCTOB OIUYUICHWES NMOIABACHHOCTH,
eCJIH MX OKpyXaeT atMocdepa HHILETH, 3aMyCTEHUI, MEXKXHALUO-
HaJIBHOI pO3HU, WIH, HAOBOPOT, YYBCTBO YTOBNETROPEHHOCTH, €CNHT
OHU BUIAT BOKPYT cebs Onarononyyue, 3ZOpPOBYIO H XKHM3HepamZoCT-
HYIO 0OCTAHOBKY.

KoMIoHeHTHI TTONCHCTEMEBL HALCTPOMKY U 00lIeCTReHHOH NIe0n0-
TUH B NULe TOCYAAPCTBA, MpaBa H dopMbl oGLIECTREHHOTO CO3HAHKA
CO3IAOT aBTOPHMTET JAHHOH CTpaHe, oulwyuleHHe 0e30MacHOCTH IIpe-
ObIBAHUS B HEH, TapaHTUPVIOT OTIPEIeJCHHBIN 3CTeTHYeCKUIT YpoBeHD
NIPOBOIHMBIX MEDPOIPUATHIL, pasBiacdeHMH, MporpaMM H OKa3blBAOT
Moaudmirnpytoee po3neiicTBHe Ha TYprpoaykT. [loacHcreMa ynpag-
JAEHWA, KOMITIEKCHAs AeATeNBHOCTE MOCYIAPCTBEHHBIX H HETOCYIap-
CTBEHHBIX OPraHU3auMi, BEIOMCTB H CIYKO MOTYT CTHMYITHPOBATD Ty-
PHCTCKHII OOMEH, BBOAUTL TIPABMIA M OTPAHHMYCHMS B TYPUCTCKYIO
JeATENBHOCTE CTPAHBL WM DETUOHA.

O600was BHILEUITOKEHHOE, MOXHO CKA3aTh, YTO MYPUCIMCKU
npodykm npedcmaganem cofol cO8OKYRHOCMS HOMPEOUMEAbHOIX CHIO-
UMOCHIE ¢ PEKPEaUUONIBIM 3DPemon, cyulecmeyiomux 8 Gopme KoHK-
PemHBIX MYPUCHICKUX I KYPOPRIHBIX MOSAPOE 1 YEAYE, KOMOPble RPOU38e-
Oeibl U UMEIOMCA & HAAUHUY & OGHHBIE MoMERM 07 HompeGrenus &
onpedenennoli npupooHoli 4 obiecmeennol cpede. Bee mepeynucieHHble
0CODEHHOCTH TYPUCTCKOTO TIPOAYKTA M €10 3KOHOMUYECKOU CYIIHO-
CTH JaloT NpencTraBneHe ob 0COBSHHOCTAX NESATCIBHOCTH B TYPH3ME
M peKpecalliu.
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1. TpaHcnopt
2. Tlpuot

3. PaspnedeHue
4. Neyenne

4.Perutama, npo-
MaraHaa, HHGOp-
Mars

CrpaxoBaHue

Puc. 1.1. Tpu ypoBHA TYPHCTCKOTO NIPOSYKTA

PaccMOTpHM TYPUETCKHH TPORYKT KaK MakeT §Jar, KOTOPBIA MO-
KT YIOBIECTBOPHTE PEKPEallMOHHEIC HYKIBI M NOTpeSHocTH (puc. 1.1).

[Ipi co3maHHK TYPIIPOAYKTA pa3pabGoTUUKy MPeaaractcsl BOCIIpH-
HATH HOSIO Ha TPEeX JTanax.

Ha nmepBomMm 3Tane onpenendactes, Kakol MpoaykT GyIeT Opu-
obpeTaTh MOTPeOHTENDb, TIOCKONLKY, MpHobpeTas ero, NOTpeOHUTENb,
MpEXIE BCETO, HANEETCS MOMPAaBUTE CBOE 3A0POBLe, pasBlIeybcd, YIOB-
JIETBOPUTH APYTHe TIOTPeBHOCTH. B caydae ¢ TYPHCTCKUM MTPORYKTOM
3TO €r0 CepalCBUHA (TPAHCNOPT, MPUIOT, pasBleueHUe, JeUueHHe).

Ha BTopoM d>Tane pa3paboTYHK AONKEH COENaTh TYPHCTCKMH
TPOOYKT TOTOBBIM K DEanu3atii U NMpUBICKATeNbHBIM 1A KJINEHTOB.
JIRs 3TOrO OH AOMKEeH OTBEYATh CASAYIOUIHM YCIOBHAM!

» obyiagars HaGopoM pasHoo0pa3HbBIX, BAPBUPYIOLIMX YCIIVT;

« 001a1aTE ONpefe/IeHHBIM YPOBHEM Ka4YeCTRa;

+ UMETh NMPOOYMaHHBIH HMUIK;

+ OLITE TIOAKPENIEHHBIM pPeKIaMoi, HHDOpMALIHeIT H NpornaraHsucT-
CKUMH MEPONMPUATHAMMH.

Ha TpeTbeM, 3aKIOYHTEALHOM, 3TATIE CO3AAHHBIN TIPOAYKT
C/IERYET MOAKPEITHTE FapaHTHAMH TOTO, YT NoTpeduTent 00a3aTeNb-
HO MOAYYMT OOCILIAHHBIC BLITOAH B [IOTHOM 00beMe, a eCH IHpPMa IO
KaKUM-ITMOO NMPUYMHAM He CMOXET VIOBACTBOPUTE BCEX OXHIAHHI,
TC MeTEpH NOTpedHTENd OYIYT TIOTHOCTLIO KOMITEHCHPOBAHHL.

Ha 3ToM 3Tanie MOXHO TTOAKPETHTE TYPITPORYKT 2aparmuam.

« TIOJIHOTH! W KA4eCTRA 3adBJIEHHBIX YCIIYT;

+ BO3BPATA ACHET,

+ CTPAXOBAaHMA KJIMEHTA BO BpeMs MYTEIECTBYA,

+ BO3MOXHOCTH KpeAuTa, CKHACK WM PAccpodkM MmuiaTexa ¥ T.[I.
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OnHako, pacCMaTPUBAsT BOTMPOCH! CYLLHOCTH TYPHCTCKOTO TPOAYK-
Ta H OCODEHHOCTH ero NPEINoXKEeHNA Ha PLIHKE TYPUCTCKUX H peKpea-
LEMOHHBIX YCJIVT, CREAYET VUMTHLIBATE CACEYIONIEE:

1} TYPHCTCKHIA TTPORYKT — MOHSITHE KOMIUTEKCHOE, €10 2MCMEHTDHE
B3aHMONOITOIHAEMBI, TJIOXOE KAYECTBO OOHOTO U3 HHUX OTPHLUATENARHO
BIHAET Ha Bce TMpeIjoXeHHd, B JaHHOM CAyYyae BaKeH MeTOA MYNbTH-
ITHKATOPA;

2) TYPUCTCKHH MPOOYKT MMEET CBOIOY «KeCTKOCTh», OH TIPOU3BO-
IUTCHA OOHOBPEMEHHO ¢ TFOTpeOAeHMEM N HEMOABUXEH BO BPEMEHH H
B TIPOCTPAHCTRE, (PAKTHUECKH OTCYTCTBYET BOZMOIKHOCTD CO30ABATE €T0
3anachl, Oaxe eclH CNpoC Ha Hero MOXHO Obtlo OBl 3amporpam-
MHPOBaTh;

3) ocobeHHOCThL TYPHUCTCKOIC TMPOAYKTA 3akJIIOMacTCcA B TOM, UTO
ero MpPOU3BOACTBO COBTAAAET CO BpeMeHEM NMOTPeOIeHUS, HEAb3S TY-
PUCTCKHI MPOAYKT HAKATUIHBATL WIH CKIATMPOBATE ANMA TOFO, YTOOBI
TMpenIaraTh To3XKe (HanpHUMep, Hellb3f HEHCMONB30BAHHBIA CeroAHd
OTHOMECTHBIH HOMep NMPEIIaraTe AnA ABYX HOYCBOK HA CNEAYIOLIYIO
HOUL);

4} TYPHCTCKHIT IIPOAYKT HENb3s NPEeBPAaTHTE B MIPEIMET, ¢ TEM HTO-
6bl JeMOHCTPHPOBATE B KAYECTBE TOBAPHOTO olpaslia ero NoTeHIHaNb-
HbIM MOTPEGUTENAM, CTHMYIMPYS [OCELIEHME TOTO UK MHOTO TYPHCT-
ckoro peruoHa. TpebyeTcss ocoObIlt MOAXOA K PEKFAMHBIM H IPONAraH-
AWCTCKUM MEPORPUATHAM TYPHUCTCKOTO WIH TOCTHHUYHOIO NPOOYKTA.
B aroM eMbICIe HAMRYULHHM 00pa30M 3apeKOMeHAOBANH ceOs TYPHCT-
CKHE SIpMapkH, KOHGpepeHUNH, NPe3eHTallH;

5) nna noTpeONeHUS TYPHCTCKOTO TIPOIYKTa MOTPeOUTETO Npel-
CTOMT MpeoJoNERaTh NPOCTPAHCTBO. TIOTOMY NIPH peanH3auMy MapKe-
THHTOBBIX NPOTPAMM B TYPUCTCKOM OM3HECE CNEAYST YIYHTHEBATD CV-
WECTBOBAHHE GOMBIION B3aUMO3aMEeHAEMOM KOHKYPEHUMH, T. €. BO3~
MOXHOCTH NPOU3BECTH 3aMEHY TYPH3MAa APYTUMH BHIAMH OCATEIBHO-
CTH pPeKpeallHOHHOTO XapaKTepa Ha PBIHKE, a TakKXKe 3aMcHY caMMX
COCTABHBIX JJIEMEHTOB TYPHCTCKOTO TIPOAYKTA;

0} COpOC HA TYPUCTCKHH NPOLYKT KpaiiHe 3JacTHUEH, TAK KaK CTPYK-
Typa 1 YpOBeHb TOTPeGIeHUA TYPHCTCKOTO TPOMYKTA OBICTPO MEHSTIOTCSA
NoA BO3OEHCTBHEM LICH HAa TOBApBl M YCIyTH. KpoMe Toro, CApoc KOoH-
LIEHTPUPYETCSA MO BPEMEHK — B KPATKOCPOMHBIX KYPOPTHBIX, TYPUCT-
CKHX Ce€30Hax U 0 MECTY — B ONPEUSNeHHBIX LUEHTPax, TYPHCTCKHX
palfioHax.

Cripoc Ha TYPHCTCKHH NPOAYKT HEYCTOMYHB M NIETKO U3MEHACTCS B
33BHCUMOCTY OT MHOXECTBA BHEIKOHOMHYESCKHX (PaKTOpoR, Hanph-
Mep MOIBI, CYOBEKTHBHMX (QakTopoB, JAHYHBIX TIpeaIoXeHuil, pexna-
Mbl, HACTPOEHMA AP BHIOOpE HallpaBJAeHWS NYTCLWIECTBUS W AP,

TepMHH «TYpHCTCKUI TIPOAYKT» HE UMeeT eIUHOTC onpeaeents, 1o-
3TOMY CReAyeT JaTh oblliee onpeneneHne nponykry. TIpoaykT xak pe-
3YNbTAT TPYJA OTPAXAET KAUeCcTBO WM CYTh KOHKPEeTHHEX WU abCT-
PAKTHBIX BeLUEi: TMILA, MPUTOTOBACHHAA [10BAPOM DECTOpaHa, YCIy-
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ra rAa, 3HAKOMALLETO TYPUCTA ¢ TYPHUCTCKHM 00BeKTOM, M ap. Ty-
PHCTCKHIT TIPOIYKT COCTOMT M3 MHOMKECTBA KOMIIOHEHTOB, KOTOpHIE
MOIYT OBITH KaK OCH3aeMbIMM, TAK M HeocA3acMbIMU. K ocAsaembIM
OTHQCATCS MPOOYKTBH TTUTAHHA, OASXKAA, TYPHCTCKOE CHApSIKEHHE
M T.1. K Heocs3aeMBIM OTHOCATCA YCAYTH, KOTOPBIE OKA3BIBAITCA
TYPHCTAM, HAPHMEP PA3MELICHUE B oTesle, OpOHHPOBaRHE GHIIETOB,
paspiledyeHre H T. 1. MHorue 13 6ar, B KOTOPBIX HYXKAAeTCA MOTpebu-
Teb, 0OPA30BAHE! caMOU FIpHponoi (BOAHEBIE pecypchl, NaHIWAgT,
PACTHTENBHOCTb U T.1.).

IMpodaemMoil TYPUCTCKOFO MPOAYKTa W €r0 CTPYKTVPBl 3aHMMAINICH
yUeHble pada CTPaH, HEKOTOPHIE ABTOPHI TTPEINICKIUTH COGCTBEHHBIE [TO-
XOABI K KAACCUDPUKAUUY COCIMABGHBIX SAEMERINOE MYPUCIICKO20 nPOOVKma.

Hanpumep, J. Oxeddpuc BeHeAIeT WIECTh IPYII JNMEMEHTOB!

1) TpaHCTIOPTHOE CPEICTRO, UCMOAB3YEMOE A IEPEABHKEHHS JI0
MecTa Ha3HaueHHs;

2) TPAHCNOPTHOE CPEACTRO, UCIOAB3YEMOE Ha MECTe;

3) popma NpedOCTaBISHUS KHIbLA;

4) NpoAONAKUTEIIBHOCTE OTABLIXA;

5) MAapIUpYT MYTELiECTBHSE;

6) noxasatead MOGMJIBHOCTH.

3acay:KuBaeT BHMMaHWA KiaccudHUrauus Arpad u ['paHie, KoOTo-
pble JefAT 3AeMeHTH TYPIPOAYKTA Ha MEpPBHYHEIE (DasHcHbe), BTO-
PHYHBIE W TPETHYHBIE, WM AONONHUTENBHEIC.

flepeuunpe (6a3ucHBIR): TPAHCMOPT, $opMa JOCTABKH, TIPONJLBa-
HM¢, MTHTaHHUE, NCHEHHE, AOCYT, COCQ0B! ITpHOBpeTeHN TYPITPOIAYK-
Ta U T. 1.

Bmopuurnste: MarepiansHO-TEXHHMECKAA 6a3a, obopynoBaHHeE H oc-
HallleHWe MECT OTEBIXAa M MyTellecTBH.

Tpemuunpte (ROTIONHUTENBHEIE): TEATPH, Mara3HMHBI, MY3eH, 3KC-
KYPCHOHHOE OOCHYXKMBAHWe, MECTa AN UIP ¥ pasBAeYeHHH M T. 1.

Pan papuaHTOR ¥xnaccudMKaumii paspabarblBalOTCA ¢ TOYKH 3pe-
HHS peKpealMoHHBIX (DakTopoB THGO UCX0AA H3 MOTHMBOB OTIBIXA.

Hccnenoparens Kpunnengopd, cneaysa TakoMy TOAXONY, BbLASANN
YeThIpe THIA (PaKTOPOE:;

I run. Ilpupondele $akrope: KIuMar, NMei3ax, naHngisadr MecT-
HOCTH, {uiopa U dayHa, reorpadrueckoe pacroNoXeHHe.

11 Tin. PaxTopsl, CBA3aHHBIE ¢ OCOGSHHOCTAMU MECTHOIO Hacee-
HUS: S3BIK, MEHTAIUTET, MOCTENPHHUMCTBO, PONBKIOP, KVALTYPA.

IT1 Tun. Hanmmune enuHOi HHOPACTRPYKTYPSL: TPAHCHIOPT, CpelcTBa
KOMMYHUKALIHY, SHEPIro- M BOJOCHaGKeHHeE.

IV tun. TypucTckoe obopyroBaHHe: CpeICTBa pasMeleHUA, HAJIH-
Yyle MECT pa3piledeHHs, TOPTORIA CYBEHUPAMH W Op.

Haubonee opUrHTHAALHON MOXKHO CUHTATH Kinaccubukaumio I1. e-
thepa. B ee ocHOBE feXUT ONipeneneHlie pekpeaimonHbX pecypeon Kak
BCEX NIPHPOIHBIX 9IEMEHTOB ¥ 0COBEHHOCTEH YeJIOBEYeCKO NeATENb-
HOCTH WM MPOU3BOIUMEIX NIPOIVKTOB, KOTOPHIE MOTYT [TOOVAUTL CO-
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BEPIINTL MYTSILIECTBHE, HE CBA3AHHOE ¢ KOMMEPUECKHMHU WIH WHBIMH
CIeUMGUYESCKHUMH LISASIMU:

» COBOKYNTHOCTE PazIHyHBIX BOAHBIX PECYPCOB: MOPSA, 03epa, peKH,
TepMHHAIRHEE UCTOUHUKHY, Tefi3eprl, NeAHUKH, 00NacTH CHETOB;

« thakTOpBI, CBA3AHHBIE C 3JIEMEHTAMH Ha3eMHOH reorpaduyeckoi
MOpONOrHH;

« pazHOOGPa3HbIE 3MeMEHTRI, CBI3aHHBIe ¢ BHYTpeHHEH IpHPCOICH
YyeJIoBeKa: MHTEpPEeC K HOBOMY; BJIEMCHTHI, CBS3aHHBIC ¢ Pa3BUTHEM
YyeJoBedecKoro hakTopa;

» DJIEMEHTHI, CBA3AHHBIE ¢ YENOBEYSCKON TeATeILHOCTRIO BO BCEX
cepax.

Takum 06pazoM, MOXKHO YBUIETH, YTO TIOAXOIL K KIAaGCH(PHKA-
MK DIEMEHTOR, COCTABIAIONINX TYPHCTCKHI NPOAYyKT, pasHoobpas-
HEI # IPOTHBOPpeYUBEL. CaM X¢ NMPOIYKT MOXeT ObITE OIpeleneH TIpU
TOMONIH HCIIONB30BAHHA PARTUYHBIX BApHAHTOB KiIaccudukalry pe-
CYPCOB H YHETA UX NPH aHAAH3¢ CAMOI0 TYPITPOAYKTA.

HauGonee o01Mii MOAXON X TPYTIINIMPOBKE PECYPCOB TYPHCTCKOM
cipeprt nipennaraeTca BeeMUpHOM TYPUCTCKOH opraHM3alHeis:

1) opHUpooHbie GOrarcTea;

2) sHepreTHuyecKue OOTaTCTRA;

3} «uenoseuecKkuit dakTop» (HeMorpadus, YCIOBHS SKHU3HM, Tpa-
OHLHH, TIPUBLIMKY U CKIOHHOCTH HACEAeHHS MO OTHOLUEHUIO K TYPH-
CTHYECKUM YCTYTaM, KYABTYPHBIC ACTIEKTh]);

4} WHCTHTYLUMOHANBHBIE, MOMHTHYECKHES, IOPUAMYECKUS M aIMM-
HUCTPATHBHLIE ACTIEKTHI;

5) colMANBHBIE acNexXThl: COLMANLHAS CTPYKTYpA CTPaHEbl, y4acTHe
HACCNEHWA B YIIPABICHHH FOCYAApCTBOM, COOTHOILLIICHHE MEXTY pabo-
YHM BpeMEHEM M BpeMEHEM OTObIXA, HANHYME OMMAYHBAEMOro OTITYC-
Ka, VPOBEHb H TPagHUAHN B chepax oOpazoBaHud, 30paBOOXpaHeHNA,
OTILIXA;

6) TPaHCIIOPT, CBA3b, ChielHGHYecKasd MUHPPacTpyKTypa cdeph
OTALIXA;

7) aKOHOMMYECKHE M (DMHAHCOBLIE aCIIEKTHL.

O000uasg BHILLIEU3NOXKEHHOE, clieAyeT OTMETUTh, UTO, aHANM3IW-
pY4 TYPUCTCKHI MPOLYKT MO OCHOBHBIM COCTABAAKOHIMM, HEQOXOHH-
MO Y4€CTh: BCE OHHM JOMXHEE 00CCTIeYHTE TYPIPOAYKTY TIOTPEOUTEIb-
CKVI0 U¢HHOCTD, KOTOpagd B MOJHOH Mepe 3aBHCHT OT CTEMeHH YHA0B-
JETBOPEHUSA PEKPEALIMOHHBIX ToTpeOHOCTEI.

Hcronb3yeM nonxonl, MO3BOASIOWMI PacCMOTPETh TYPHCTCKHH
MpOIYKT Ha TPEX YPOBHAX (CM. pHe. 1.2),

I. TIpoaYKT MO 3aMBICTTY.

IL. IpoAavKT B peanpHOM HCITOMTHEHHH.

111, ITpoayks ¢ nogkpernieHueM.

1. ITpodyxm no 3ameicay. B ocHoBe MOGOr0 TYPHPOIYKTA JIEWKT YIOB-
neTopeHue noTpedbHocTel. OTCIoNa cepaUeBHHA NPOAYKTa, peCcTaB-
JieHHas UAeeH UMK 3aMbICIOM MOTPEOUTENA YAOBIETBOPUTE COOCTBEH -
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I11. flpoxykT ¢ noaxpenneHHeM
KavecTro 06CNYKMBAHKMA KNHSHTOR

IL IIpoaykr B peannnoM HCNOIHEHAN
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KOHCY.T[ bTaAlHH KJIHEHTOB

Puc. 1.2, TpH ypOBHS TYPUCTCKOIO NPOIYKTA

HEIE TYPUCTCKUE NOTPeBHOCTH, KOTOPHIE CHOPMHPOBANIICE H3 eT0 KOH-
KPEeTHBIX HYX, TPagHLEMN, BIUSHMA MOIBI, PEKJIaMbl, COBETOB M JIpy-
rux axktopor. Ha 3ToM 2Tane caM nNpoAyKT A8 MOTpeOUTENd ellle He
CYILECTBYET, KITHEHT CTAPALTCH MTPCAHANHU3HPOBATE CYMMAapPHBIf [ToKa-
34TeJb FIOAB3EI H BBITOL, KOTCPHIE CVAAT €MY TYPUCTCKHE TIPEATIPUS-
TI, Nipednaramliue ceoit poaykr. Ha neprom atane GopMupyeTcs
cofiepKaTenbHAaaA CTOPOHA TYPHCTCKOTG MPOAYKTa, OFGBapHBACTCA TIOT-
HbIH Ha0Op yCayr, 8 cO3HAHHMM MOTPeOMTENSA HUIET CpaBHUTEMbHBIH
AHaIU3 [PeANoNaraeMesX BuIroa M QGakTHYECKOU CTOMMOCTH TIPEIIo-
JlaraeMoro npomyKTa.

I. fpodykm & pearsrnom ucnoawenuti. Ha 3TOM 3Tane o vxke cyile-
CTBYET peaiibho i MOTPeOUTENE MOXKET KOHKPETHO OLICHUBATD €TI0 CBOT-
CTBa, XapaKTepHCTHKY, NPEeUMYLISCTBA U HEROCTATKH. PeansHo cyiue-
CTBYIOIIWK TMPORYKT HaleleH KOHKPETHLIMH CBOHCTBAMM, TOITOMY
BIIOJIHE OMNpPENEeNHUM ero YpOBEHb KayecTBa, CTEMeHb KOM(OPTHOCTH,
TIPECTIDKHOCTD, 0e30MMACHOCTE, ONAroTBOPHOE BJIMSHME, 3KOHOMHY-
HOCTB. PaccMaTpuigad 3TOT YPOBEHbD, FOTIPOGYEM ONpPeIeHThL TOAXGIBI
K YPOBHIK) Ka4yecTBa KYPOPTHOTO NPOIyKTa.

[ToHATHE «KayecTBO TIPOLYKTAa» NMPOUCXOIUT OT NATHHCKOTO CIIORA
gualitos, 03HAYAET COCTOSHWE, TIPUPORY, HATYPY U ONPEIENseTes Kak
VIORNETBOPEeHHE TPeboBaHUIl KTHeHTOR. B cOBpeMeHHOM MOHUMaHMH
KAayecTBO BBICTYMACT KAaK CBOIMCTBa, XapaKTePHLIE OCOOEHHOCTU yCIy-
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TH, €€ MPeBOCXOACTRO, OTCYTCTBHE HEMOCTATKOB, MOXHO paccMaTpu-
BATh PYHKLHOHANLHBIE 1 TEXHHUECKHE aCTIeKTH KayecTsa. OUeHWBasA
Ka4eCTBO YCAYr, MHOTHE KPYIIHBIE TTPOH3BOENTS/IH TYPHCTCKHX YCIIYT,
B UACTHOCTH KOpropauus Marriott, cBA3BIBAIOT YPOBEHE K24¢CTBA CBO-
&ro TYPHCTCKOIO H FOCTHHHYHOTO MPOMYKTA ¢ KAYECTBOM OOCTYIKHBA-
HUA KMHeHToB. JJ1g olpeneneHHsi, OLIEHKY H KOHTPOJA KauecTsa Ty-
PHCTCKOTO TIPOIYKTA HeoOXOMHMO YCTAHOBMTE ITapaMerphl KayecTsa,
KOTOPbIE OTIPENENAIOT, HCXOAS H3 TpeboBaHM KIMeHTOR. K cyliecTBeH-
HBIM TpeBOBAHHAM KIIHEHTOB CHSIYET OTHECTH:

- TEPOYHOCTE B HANEKHOCTE OBCITYXHBAHMA B TEYEHUE BCETO BpPE-
MeHU TIpeOpIBaHiA KINHEHTa B OTENE;

— MPOBODKHTEIBHOCTE KAYECTBA XaK BO3MOXHOCTE ITOBTOPHOTO
MIPOM3BOACTEA TOBAPOB H YCIYT HA BRICOKOM YPOBHE;

— BHUMATENBHOCTh M THOKOCTh TIEPCOHAJNIA K 3aTIpocaM M Kanobam
KJIHEHTOR;

— YYeT MOXENTAHNH KITHEHTOB W OPHEHTAIINS Ha [feNleBhie CETMEHTEI
PHIHKA;

— CTeNEeHb HOBH3HE! TYPHCTCKOIO M TOCTHHHYHOTO MPOAYKTA, MO-
CTOSIHHOE ODHOBAEHHE [APeINaracMblX YCAYT.

B 2T0# ¢BA3H MHTEpeceH OMEIT TOCTHHMLB «JIazypHads uenM «P3nHCCOH
CAC», KOTopast OCBOHAZ H YCMEIIHO UCTIONb3YET PAA HHTEpECHEHUIHX HATIPAB-
neHuit B oBnacTy cepsrca. B acTHOCTH, 9TO pal KOPNOpaTHBHBIX TPOTPAMM.

1. TTporpamma «Family magicr {«CeMeitHoe BonlebcTRO»). DTa NIporpam-
M3 pACCMMTAHA HA CeMEWHBI OTABIX ¢ JeTbMH. CTOMMOCTE HOMEpAa MHHH-
ManbHa (353% B CYTKM, BKIIIOYARA 3aBTpak), ollata 3a onuoro pebenka co
CKKAKOI, BTOpOk peGeHOK — GecnnatHo. Co3masaa Ty NporpaMMy, Mapke-
TONOTH OTENA MAKCHMAIBHO YWIN NCHXOIOTHIO, OCOOEHHOCTH H 3alpoCck] AeTedi.
ITporpaMmMa peafaraeT mocelicHHe 1UpKa, NenbhHHApus, «Topoia abe3b-
AH> W ApYrie GeTCKWE PA3BIeYeHMS CO CKHAKOH M OIRY 3KCKYPCHIO DecrnaT-
HO A8 BCSl ceMbH.

2. Ilporpamma «100 % Guest Satisfaction» («100 %-Hoe ynosieTBopeHHe
rocTs»). 3Ta NporpaMma NPU3BaHA CO3AaBaTb MAKCHMATLHO TePCOHMGpHLIM-
POBAHHEIA CepBHC NAA CAMBIX TpeOOBaTeNbHLIX KIHEHTOB. Ecau 1Mo KakuM-
JUBC OPHYMHAM KJIMEHT HSAOBONEH, NPeANaraeTCa BapHATUBHOCTD WK ROT-
Hada 3aMeHa yonyrH, He YOOBNETBOPHBIUEH TOCTS, NPH 3TOM TOCTh NOAYYAET
MOPANBHYIO H MATCPHANMBEYH KOMMEHCAUHIO B BHAC MOOAPKA OT OTEaA —
SYTBHINKY WAaMIIAHCKOro, BpyKTH, WBSTH, MPHIMARICHHE Ha KOHUEPT, MY3bI-
KANBHBIH Beuep B PeCTOPAHE M T.A.

L. Iipodyem ¢ nodkpenaenuen. TypUCTCKUIL MPOIYKT ¢ NIOAKpEITTE-
HUEeM TIOAPA3YMEBAET OKa3aHWE BCECTOPOHHEH TIOMOLIM KIHEHTY, CO-
3MaHKE ATMOCHEPB! AOBEPUA, NIPEIOCTABACHHE TOIHOH H pasHOCTO-
POHHeH MHPOPMAHHH O TYPHCTCKOM MPOAYKTE. DT0 MOXeT ObITh 10~
CTHTHYTO TIVTEM BBICOKOTO YPOBHS KavyecTBa OOCIYXKUBAHWA, BBICO-
KOH CKOpPOCTH OOCNYKHBaHHUS, KOHCYABTAMAMH W WHGOPMAIMOH-
HOH AOAAepXKOH, He(OPMATBHBIM O0LIEHMEM ¢ KIIMSHTOM.
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IMoakpernneHHE TYPHCTCKOTO NPOAYKTA B 3HAUUTENBHOH CTEMEHU
COOTBETCTBYET TAKTHKE HEIIEHOBOH KOHKYPEHUWU, KOTOPYIO HCIIONb-
AVIOT MPEANPUATHA WHIYCTPUY TOCTEMPUUMCTBA, paboTad Ha PLIHKE
TYPMCTCKHX M FOCTHHMYHBIX Yoy, Memonb3oBalne Takoro noaxoaa
COACHCTBYET TIOHCKY M 3aKpeNIeHMIO KAHEHTOB, KOTOpble, TMonyyas
cepbesHOe W MpoIyMaHHoe TIOAKPENAeHHE, OCTAHABTHRAIOT CBOH BEI-
B60op 33 TYPHCTCKHMM MPORYKTOM TOTO WJIM MHOTQ TEPSANPHATHA HHAY-
CTPHMU TYPHU3MA M TOCTENPHUMCTBA.

QOcobylo posib B TOAKPEIUVIEHUH TYPHCTCKOTC [POIYKTa MIPalOT
MHpopMaLoHHaa 6a3a M KOMIIEKC HHPOPMAUWOHHBIX YCIYT, NMped-~
CTABAAEMBIX TYPHUCTCKMM nipeanpysrieM. [TpoapikeHHe TYPUCTCKOIO
NMpORYKTa B 3HAYHTEABHON CTENCHW 3aBHCHT OT JAHHOFO KOMIIOHEHTA.
Ocoby10 pojTk B 3TOM MPOLIECCe UMPAYOT MeYaTHBIE CPEACTRA PeKTaMbl
(KaTanory, GpouIopsl, MPOCHEKTH, MaMATKH, WH(pOpMALHOHHBIE NH-
CTHI 1 Ap.). Takoe MoakpervieHUe MO3BOISET KIUEHTY MTOAYUUTE caMbie
noapobHele cBeleHUs, TPOBECTH CPAaBHUTEIBHEBIN aHAAM3 K B KOHEY-
HOM WTOTe CHENaTh CAMOCTOSATENbHBIH BRIDOD.

TypUCTCKHe IpMAPKK CBUIETEABCTBYIOT, YTO TIPEANPUATHA TYPHCT-
CKOM MAAycTpHK POCCHH 3HAYWTENBHYIO POMb OTBOMST MOMKpEnie-
HHUIO NMpeanaraeMbx TYPHCTCKHUX YCIVT, OLIVILAETCA aKTHBHaA paboTa
HAl UMIIKEM CBOUX (OHPM, HAET podecCHOHATLHBIH MOIX0OA K pa-
60Te Ha CTeHae, OTIWTH(OBEEBAcTC GHPMEHHBIH CTHITH, PA3BHUBACTCA
wH$opMaltHoHHas 6aza MHIAYCTPHH TYPH3Ma M TOCTeNpHHMCTBA. Kpo-
Me TOTO, Hlled TIOAKPETIAeHUs 3aCTABNSEeT NPHCTANLHO B3MAAHYTE Ha
CHCTEMY MoBeneHMst KiIneHTa, C TOUKH 3peHUs KOHKYPEeHIIMH TaKoH
MONXOM MO3BOIAET TYPHCTCKMM M FOCTHHHYHEIM NPEANPHATHAM BH-
ABKTH BOIMOXKHOCTH, TMOIKPENHTh CBOE TOBApHOe TpelioxeHue 6o-
nee 3 hexTHBHEM criocofoM. PopMupyeTCs Moe «HOBOM KOHKYPEH-
LUHH» - 3TO KOHKYPEHIHA Mexay coboil He Toro, ¥To fpeanaraetcs
TYPMCTCKHMH (PHpMaMHK, a TOrO, 4YeM OHU JOMONHHTEARHO CHAGXKAIOT
CBOU TIPOAYKTHL B Bie cieuudtIecKUX YCAYr, KOHCYIRTALWNA, HH-
dopMalrK ¥ TPOUUX BAXHBIX COCTABNAOILKBX. Kaxnoe TYpHCTCKOe
NpeANnpHATHE AOJKHO 3aHHMATHCH aHATH3OM COOCTBEHHOTO TYPHCT-
CKOTO MPOOYKTA, BEIAENAA €T0 CHILHBIE U ¢abble CTOPOHBI, a TakK-
JKe OWIHYHS TIPOAYKTOR CBOEIO MPEANPHATHS OT NIPOAYKTOE KOHKY-
PEHTOB.

AKusneunsti quxa yeayeu — 370 KOHUEMIHG, KOTOpAas NBITACTCA
ONUcaTh cOBIT NpoayKTa, NpudpeL, NoTpefHTeNell, KOHKYPEHTOR H
CTpaTeErHic MAPKETHHIA C MOMEHTA MOCTYIUIEHHT YCJIYTH HA PHIHOK M
A0 ee YXOIa C PbIHKA.

KoHuenius KusHeHHoro HUKAS Gpita paspaGorada Teomnopom Jle-
BHTTOM H BIIepBEIe ONyOAHKOBaHA B 1965 r. BnocneacTBMM OHa nony-
ypia IWHpOoKoe NPUMEHEHHE Y TEOPETHKOB W INMPaKTHKOB MAPKeTHHIa
BO BCEM MMpeE.

KoHLeNMsA KH3HEHHOTO ITMKIIa VCIYTH HCXOMUT U3 TOTO, 4YTO
awbas ycnyra, Kak OBl XOpolUa OHa HH ObUIA, PAHO WM IO3AHO
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BBITECHAETCA ¢ PbIHKA APYTOil, Gonee coBpeMeHHOI yenyroi. [Tocrosu-
HO TOJBLKO HATTMUME TOTPEOHOCTEH, a CPEACTBA UX YAOBIETBOPEHNS U3-
MeHaoTes. [TpoayKTsl HHEYCTPMM FOCTEMTPUHWMCTBA, KAK H BCE OCTalb-
HBIE TOBAPHI M YCIYTH, «POXIAOTCA» M «YMUPAIOT», B CBA3H ¢ 3THM
OHU JOJIKHBI TTOCTOSIHHO COOTRETCTBOBATE 3aMIPOCAM KIHEHTYPHY. Xa-
paKkTep MCIOAB3OBAHUA TYPHCTCKHY H TOCTHHHYHBIX MIPOIYKTOB 3aBH-
CHT OT GoNbllloTo YHCHa (aKTOPOB: OMNBITA TYPHCTCKONW OpraHM3aliHii,
TO3ULUMH KOHKYPEHTOB, TOCYIAPCTBEHHOM MOMUTHKY B OBNACTH TYPH3~
Ma H peKpeaud, BKYCOB H MOTpeGHOCTEH KIMEHTOR.

Kaxk u mi000ii MpoayKT, TYPUCTCKHH U FOCTUHWUYHEIH TPOAYKTEI MIPO-
XOISAT B CBOEM PA3BUTHM PN [IOCASNOBATENBHEIX CTagul, KOTOPEIE Xa-
PaKTepU3YIOTCA KoNebaHUAMM 00BeMa MpoaaK W MpHosLTH (pHe. 1.3).

Heppas cTamus — cTalKWg BHeAPEHHSA TPOOYKTa — BKIK-
yaeT B cebd ¢azy pa3paloTKu NpoaykTa 1 (asy ere «3anyckar.

Daza pazpabomiy — 3TO MEPUON UCCTEAOBAHUI, T.€. IPOEKTUPO-
BaHMA MpoAyKTa HAK ycayru., Ha aToM aTane naeTca OMMCcaHHe yeay-
I'H, PACCUHTBIBACTCA e¢ CTOMMOCTD, Pa3pabaThIBaOTCA [IOAXOOE! K peK-
JlaMe U HHAMOpMAaLHH.

Daza «3anycka» HAUMHAETCS ¢ MOMEHTA TIPESNCTABACHUSA TYPIIPO-
AyXTa ero ueidepoit ayautopuu. B 3ToT neproa HabmwoaaeTcs, Kak rpa-
BUJIO, MEIJIEHHEIH TeMIm ofopoTa ApoAykTa, NpHOBINE NTHOO OTCYT-
CTBYET, MO0 HE3HAYHMTENLHA, ¥ TIEPCOHANA TYPUCTCKOTG MIPCANPHSI-
THA BO3HWKAIOT TPYAHOCTH ¢ HCNOJIb30BAHHMEM JaHHOrO MpPOMYKTA.
Ha aTokt ecTaguu 3aTpaThl Ha MAPKeTHHT TYPHCTCKOFO MPOAYKTA MaK-
CHMAaNbHEI, TAK KAK Yepes peKiaMy U HHPOPMALIMIO CIeAYeT NoOHUThCS
KaK MOXHO OOJBIIEH OCBEIOMAESHHOCTH KIHUCHTYDEL O HOBOM
MpoOayKTE,

BsecTe ¢ TeM Ha BaHHOM DTAME MPaKTHYECKHU OTCYTCTBYET KOHKY-
PEHIIHS.

“ Kpugpas nponak
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Buempenue Pocr 3penoctb Cnan Bpema

Puc. 1.3. XKM3HEHHBIH LMK TYPHCTCKHX ¥ FOCTHHHYHBIX MPOIYKTOB
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JIMHTENBHOCTD CTATHH BHEAPEeHHS MIPOIYKTa HA PBIHOK MOKET Baph-
HPOBAThCH B LUMPOKHX [IPeACHax H ONPSALNATECH KaueCTBOM MPOAYKTa,
€r0 COOTBETCTBHEM HOTPEOHOCTAM H MPARBWIBHOCTBIC BEIOPAHHOI CTpa-
TerMM MAapKeTHHTA.

CTagua pocTa XapaKTepriyeTca OBICTPHIM YBEMUeHUEM 00be-
Ma cOBbITA M MPUBLITA. BonblIag YacTs MOTpednTeNel NposBIaIOT He-
MOCPEACTBEHHBIH MHTepec K NpoAyKTY. XOoTA 3aTpaThl Ha MapKeTHHT
ellle JOBOJIAHO BBLICOKHE, HO HX A0S B OOLIMX U3ZEPHKKAX TYPUCTCKO-
I'C TMPEINPUATHE CHIKASTCS,

Ha 3Toii cTaiud 3HAYUTENbHO YBEJIMYWBASTCH KOHKYPEHLHA, a
MAPKETHHTOBbIE YCHIIUA KOHUEHTPUPYIOTCA Ha POpPMHPOBAHUH Y T10-
TpeduTeNeil YOeKIEHHOCTH B KavYeCTBe TYPHCTCKOTO NIPOAYKTa. Xapak-
TEPHO, YTO T€ TYPMCTCKHE M TOCTHHWYHBIE TiPEHNPHUATHS, KOTOPHIS
PaHbLUIE APYITHX MPHCTYIIMIM K Pa3BUTHIO JAHHOTO TIPOAYKTA, UMEIOT
Goflee 3HAYMTENbHBIE KOHKYPEHTHEIE [TPEUMYILECTBA, OTHAKO 3TC HE
ocBoOOXKIACT WX OT 3a60T O HAABHERIIEM COBEPLICHCTBOBAHWH TYp-
TMPOAYKTA, TAK KaK «OTIO3AABIIHE» APSANPUATUS OYyIVT CTPEMHTBCS
BCAYECKH YIYYIIHTE BEOIUMBIH MPOJYKT, CTPEMACH 3aHATE IMIHPYIO-
liee TONOXKEHHWE Ha PBIHKE,

Ha craguu pocTa pekpealiMoHHOE MpeanpUaTHe JOMXKHO UYeTKO
OTIpEAeNNTE LE/EBOI CeTMeHT PhIHKA M BeCTH pafoTy Mo NpOoHKKHO-
BEHH IO H& HOBBIE CETMEHTBL

Tak, HanmpuMep, eCNH TYPHCTCKOE WIM TOCTMHUYHOE NpeanpHs-
THe yctiewsHo paboTtaeT Ha peiHKe 3KONOTUYECKOT0 TYPH3Ma H 3aHHTE -
PECOBaN0 CBOWMH MPHUPCAHO-3KOIOIMYECKWMH TYPaMH TYPHCTOB MO-
OHMALHOrO TUTA, XapaKTepU3YIOUINXCS KaK JIONTEAH TPHITKMSHWH,
ee CIACAVIOLKMM IUArOM MOXET ObITh OXBAT CREAYIOIIErQ CerMeHTa Ha
PBIHKE DKOJIOTHYECKOTO TYPU3MA. TYPbl OVOYT NPeANaraTbCa YUeHbIM,
NMpencoasaTensM U cTYEEHTaM, NMpodeccHOHANBHO 3aHHMAKOLINMCH
OOTaHHUKO#, 300M0THeH, OPHUTOJIOTHEH W T. 4.

Taxoit nonxon NO3BOAAST MAKCHMH3IUPOBATE MPHOBINL U IPHBICYD
HOBBIX KIMeHTOB. CTagus pocra oueHb BLITOMHA QUpMe, M BaKHeH ek
MapKeTUHTOBOH 3ajaueil SIBASETCA €¢ MTPOACJIKEHUE.

CTagusa 3pelOCTH XapaKTepPHU3YeTICs 3aMEICHNEM pocTa cObITa
U ero cTabuau3aliveif, Kpyr norpedureneid MOUTH HE pacuwiupsieTcs.
3TC NPOMCXOOUT M3-3a pEAa QaKTOPOB:

« U3MEHEeHUsI NMOTPeOHOCTEI KIHeHTOB,;

+ BEIXOA Ha PHIHOK 60Jlee COBPEeMEHHEIX MPOOYKTOB H YCHYT;

+ YCRJIEHHST KOHKYPEHIIHH;

« HEJOCTATOYHOM SKOHOMUIeCKOH 3(PheKTUBHOCTH NpOAYKTA.

KpoMe Toro, Ha 3To#l cTaguu OTUETANBO MPOSBASETCa «(hpeHOMEH
BEPHOCTH», PO KAUEHTOB KeJaloT €LIE pa3 BOCIIOAB3OBAThCA TIpei-
JaraeMbIM TYPULTCKHM WK TOCTHHHMHBIM TIPOIYKTOM (HarpHuMep, €I1e
Pal NOCeTUTH CTPAHY, KYPOPTHLIL perioH, TOCTHHMLIY, caHaTopwii
HT.1.). TICHXONMOTrHYECKH 5TOT (PEHOMEH BTIONHE O8BACHUM: 3TO CBOE-
FO poja HOCTANLIUA [0 MPOLIETIEMY BPeMEHH, MECTaM MpedbiBa-
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HH#A, HHTEPECHEIM COOBITHAM, JIIOOSM, BIIeUATAEHHUAM, OCTABLIHMCA
B MAMATH TYPUCTOB, AHAJIM3HPYA KOHTHHTCHT PeXpeaHTOB KYPOpT-
Horo pernora CouH, a TAKKe KIMEHTYPHEIE IPYANBI HEKOTIA TOMTY-
JISPHBIX FOCTHHHL, TAHCUOHATOB ¥ CAHATOPHER, MOXHO CAENATE BhI-
BOJ, YTO OKOMO 25% peKkpeaHToB OTHHIXANIM B OJHOM MecTe TpH H
Gonee ce30HOB. TaKasd NMPUBEPKEHHOCTh OOBLACHAETCS PAHBEIMH MOTH-
BaMI, OZHAKO, JAaKe HECMOTPS Ha HaTH4YHe HeOnaronpusaTHex (dax-
TOPOB, KIHEHTH HE H3MCHAIOT CBOSMY BEIOODY.

HMutepecHbl B 3TOM KITIOME RGHHBIE CayxOBl MAapKeTHHTA 0Tens «2Kem-
YYKHHA», BBEISHHOrO B 3KCNAyaTauikr B nepeol MojopiHe 70-x ronos
XX B. M OTHOCHIIETOCA B HENABHEM NPOULTOM K [ OCKOMHHTYpHCTY. OKkolo
50 % KAMEHTOB 3TOH TOCTHHHLUBL B JETHHE MECAUBI COCTARANIOT TYPHCTLI,
OTABIXZIONIHE B 3TOM OTENe NPAKTHYSCKH €XErojHO, H TJaBHAA MPHYHNHA
TAKOH MpHBEPXEHHOCTH — «(eHOMeH BepHOCTH»: B 70— 80-¢ roasl oTabI-
XaTk B 2TO FOCTHHULUE GBIIO NPECTUXHO K KoMbopTHo. I1puaTHEIE, Hoc-
TATBIHYECKHE BOCMTOMHHAHUA, 6£3YCHOBHO, NOBBILIAIOT MPHBIEKATENBHOCTD
BEIGODA,

Ha craamnu 3penocti o6beM NomydaeMoit TpUOBITH CHIDKASTCs, XOTA
MOKA ellie OCTAETCA HOCTATOYHO BEICOKHM, ITOATOMY TYPHCTCKOE IPefi-
NPHATHE 3aWHTEPECOBAHO B NPOIJIEHHH 3TOTO 3Tana.

Ha 3Toit cTaguy 0CHOBHEBIE YCHIUS TYPHCTCKOTO TMPCANPHATHA Ha-
NpaBJIToTCs HA YASpKaHWe pbIHOYHON FOMU KM YBERHUSHUE NoTpete-
HUS JaHHOIO [MPOAYKTA MOCPEACTBOM €0 COBEPLUEHCTBORAHUS H BO3-~
MOXHOTO HOBOTO MO3MIIMOHUPOBAHWSA HA pblHKe. ECAN TakWe Mepo-
NpUATHA He FPOH3BOAWTE, TO TIPOAYKT MOXKET TOTCPITh CBOM [IO3M-
LIMH HA PHIHKE M OKA3aThCd Ha CTAMHM Craja.

CragHdg cmaga O3HAYACT HACTYIUICHHE TAKONO MOMEHTa, KOrI-
JIa peKpPealHOHHO-TYPHUCTCKAA ¢depa HAUMHALST NPeCHIIaThed JAHHBIM
npoaykroM. [poucxoant yeToiungoe nageHue odseMOB cOBITA U CHH-
KEHHE pasMepos noayaaemMolt npubeini. [lageHue cripoca Ha TYPHCT-
CKHME H FOCTHHHUHLEE NIPOIYKTH OOBICHASTCS pa3sHbIMH NpUYHHAMMT:
MOABJIEHHEM Ha PbIHKS APYFHX, GOJee COBEPIUCHHBIX TOBAapOB U YC-
JIVT, McUe3HOBeHHeM NoTpeOHOCTeH, KOTOPEIE YIOBAETROPAIHCE ITHM
MPOAYKTOM, cMeHo Moast U Ap. HauGonee yacTol npHYMHON ABAACT-
Cs1 CMEHA TIPELITOYTEHMIA B 00IaCTH TYPU3MA H OTALIXA.

Tak, mo otuetam BTO, ¢ konua 80-x rogos HabnwnaeTca cHU-
XKEHME TEMIOB POCTA TYPUCTCKHX MOE3A0K HA 3HAMEHHUTBIE Kypop-
Tel Cpein3eMHOMOPBA. YCTOMYUBbIE NMPEAROYTEHHS HIMEHUINCEH B
CBSI3M € YXYMIUIEHUEM 3KOJOTHYECKOH 0OCTAHOBKH B 3THX paifioHax
(3arpAsHeHHE MOPSA U DPHOPEXHEIX 30H). B NpoTHBOBEC 3TOMY NIPO-
HECCY TIPOHCXOAUIO YBeNHYEHHE JOMU TTOE30K B SKOJIOTHYECKH YH-
CTBI€ PETHOHBI {TOPHBIE M CENbCKHE MECTHOCTH, AaIBHHE OCTPOBA
WA,

OnuHaxo cTanms cnama OBIBAET JUTHTETLHOI, HO3TOMY HeobXonHMa
TipaBUALHAS MONMUTHKA IO YCOBEPILIEHCTBOBAHWIO H IUBEpcHUHKaLIUM

29



TPOAYKTA, 4 TAKKe TI0 PasBHTHIO TIpOrpaMM cObITa, KOTOpbIE NTO3BO-
JISAT AKATITUPOBATBECS K HOBBIM TOTPEOHOCTAM.

CnenyeT TINATENBHO AHANN3ZUPOBATE KaK MANONpPUOBUIEHBEIE, TaK
H XOPOLIO M3BECTHBIE KYPOPTHbBIC MPOAYKTHI, KOTOPBIE HYKAAIOTCS B
OXUBREHHH cOBITa, TaK KaK NNPHU H3MCHEHHH WX NPUBBIYHCTO HMHAXKA
OHW MOTYT BHOBE «HaGpaTk CUITY» H HA TPOAO/KMTEALHLLA CPOK CTaTh
BEChMA 3HAYMTENBHBIMU Ha PHIHKE {KakK, HAIIPUMEP, KNACCHYECKHE
yciiyTH B cdepe KyabTyphl, hecTHBATH, CIOPTHBHEIE MIPHI, AePeBEH-
ckuit TypH3M W Ap.). Kpose Toro, mo Mepe auBepcudUKaLnuy cnpaca
pa3BHBacTCA M CIIEUMATH3ALMA PEKPEAUHOHHEBIX OpraHH3auni, Tpa-
JULIMOHHBIC TYPHUCTCKHE M NOCTHHHYHBIC TIPOAYKTEl 3BOJIIOLHOHHPY-
OT, CTAHOBATCA GoJiee OPUTHHATBHBEIMH M MCHEES B3aMO38MEHASMBIMU.

Biraronaps TakoMy NOIXOMY JIETUE YECPKATD CHSITMGMUUCCKYIO K-
eHTYPY H CIOXHMBIIECECS MECTO HA PBIHKE TOCTHHHYHEIX H TYPHCT-
CKHX YCIYT.

JIis oCylIeCTBISHHS YCIICITHOM AeSTEIBHOCTH Ha PRIHKE Heodx0-
JI¥UMa RETAABHO pa3paCoTaHHAasA W XOPOWIO MPOIYMaHHAA MPOoAYKTO-
Baf cTpaTervd. CTpaTeTHueckKHe PEIIeHHs MO TPOIYKTY ABIAI0TCS Ta-
BEHCTBYIOWMMH B paMKaX o01Ieil MAapKEeTHHIOBOH CTPATErMM TYPHCT-
CKOTQ MPEANpHATHSA. DTC CBAAHO ¢ TEM, YTO TYPUCTCKUH TiPOAVKT
CAYAUT 2PeKTHBHBIM CPEACTBOM BO3HEHCTBHA HA PBIHOK, MIABHON
3a00TO IMpelNMpPUATHI 1 HCTOUHUKOM NoaydeHHs npubeu. Kpome
TOrQ, OH TIpEACTaRnsAeT cOOOH LEHTPATBHBIA MIEMEHT KOMIDIEKCA
MapxetuHra. Uera, ¢ObIT, KOMMYRUKALMH OCHOBHIBAKOTCH Ha OCO-
OeHHOCTAX TMpoAYKTa, B CBA3M ¢ 3THM aMepHKAHCKHMI MapKeTonor
C. Mamxapo coOBeplleHHO CHpaBelJIUBO OTMETHJ. «ECITH TOBap He B
COCTOSTHUM YAOBACTBOPHTE OKYIIATENS M ero HOTPeDHOCTH, TO HHKA-
KHE JONOTHHTENbHBIC 33TPAThl W YCHAMA, CBA3AHHBIE C UCTMOAL30BA-
HUEM IPYTHX 3MEMEHTOB MapKETHHIA, HE CMOTYT VAYYILKTE [TO3HHHH
MPEANPUHATHA HA PBIHKE».

3HaueHHe paboTh] ¢ TIPOAYKTOM IS 3KOHOMHYECKOrO POCTa TYPHCT-
CKOTO TpeANpHATHA OCOOCHHO BO3PACTacT B PHIHOYHBIX YCIOBHIX.
HoBble MmH yIyqllleHHBEIE MPOAYKTHI, TOJOXKUTENBHO BOCHPHHSTBLIE
NoTPeOUTENMsIMU, ODECIICUMBAIOT €My HAa KaKoe-TO BPEMS HM3BECTHOC
MPEUMYLIECTBO Iepel KOHKYPEHTAMM. DTO TO3BOISAET YMEHBILIHTD HH-
TeHCHBHOCTE LIEHOBOI KOHKYPEHUHH, ¢ KOTOpOI ¢Bf3aH cOBIT TpagH-
UHOHHBIX TPOAYKTOB U YCIYT.

Ilpodyxmoean empamesus — >mo paspabomKaq HANPAGAeHUT ONML-
MU3ayuy npodvKkmogo2e pada H Onpedeqerus accopmuMenRng mypucm-
CKUX U SOCMUHUYHBIX npodyikmos, Hauboaee npednountumensiozo dig ye-
newnoll pabonisi Ha punke U ofecnequsaoiezo ppexnugnocmes des-
MEAbHOCIU RIYPHCHICKO20 RPEONPUIMUA 6 HEAOM.

OTCYTCTBHE NMPOMYKTOBOH CIpaTerHy BeleT K HeYCTOMUMBOCTH
CTDVKTYPL NPEIACKEHNS M3-32 BOIELHCTRUS CIYUANHBIX MK 1DEXO-
ISIUHX TEKYIIUX GakTopoB, MOTepe KOHTPOIA HAT KOHKYPEHTOCTIO-
COGHOCTBIO U KOMMepUeCKoil 3((QEKTMBHOCTRIC TIPOOVKTOB. [IpHHU-
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MaeMEIe B TAKHX CAVYAAX TEKVIUHE MAPDKETHHTOBLIE PELICHHA HePEIKC
OCHOBYBIBAIOTCA MCKTIOYHTEIRHO Ha MHTYHIIWM, 4 He HA Tpe3BOM pac-
4ETEe, YUYHThIBAICLLEM AOMNOBPEMEHHBIE MHTEPECH TYPUCTCKOTO M [OC-
THHHYHOO NpeAnpHITHAL

HanpoTtiB, X0poiyo rMpoiyMarRHas NpoOgYKTORAs CTPATErHd He TOMAb-
KO NMO3Bondet OOTUMH3KPOBATE Npousce OCHOBNEHUA TYPUCTCKOTO U
TOCTHHHYHOTO MTPEINOKEHN, HO U CIYAMT 1A PYKOROACTEA pCKpea~-
UMOHHOTO FAPeATIPHATHS CBOETO polla YKa3zaTeNleM HalpaBlcHHOCTH
OecTBHIA, cnoCOBHBIX CKOPPEKTHPOBATE TEKYIIIHE pelIcHHA.

[NpoaykToBad crpaTeris paspadaTHBAECTCH HA EPCIIEKTHRY U MNpe-
AYCMATPUBAET PELUCHME TMPHHLMUITHANLHBIX 3a3/a4, CBA3AHHBEIX KaK ¢
OTFHMU3IALNENH CTPYKTYPE! OpeIfaraeMbIX NMPOAYKTOB BOOOILE, B TOM
YMCTE U ¢ TOYKH 3PEHWA HX NPHHALEKHOCTH K PA3ANYHBIM CTAAMAM
XKI3HEHHOTO LMKNIA, TaK U ¢ pa3paboTKoil M BHEAPEHHEM Ha pPHEIHOK
NPOAYKTGB-HOBHHOK.

Bonpoce H 337aHRg AnA CaRMONMPOEEPKH

1. Jailite onpeneneHue MOHATUA MapKETUHIA B HHAYCTPHH FOCTETIPHUM-
crBa. Hasosnte ocHoBhbe 3agaud H GYHKIIHH MapKeTHHTA.

2. B ueM COCTOHT COUMANBHO-3KOHOMHYECKAs CYLUHOCTL H KAKOBBI 0CO-
GeHHoCTN MapKeTHHFA yemyT?

3. MepeyucANTe OCHOBHBIE KATETOPHM, OPHEHTHPHL ¥ 3anoBeH MapKe-
THHIA B HHAYCTPHH [OCTENPUAMCTEA.

4. OxapaxkTepi3yiTe CYLIIHOCTE H 0CODEHHOCTH MAaPKETHHTA TYPHCTCKUX K
TOCTHHHYHBIX TIPOAYKTOR H YCIYT.

5. Mepeuscnnte BUABl M AaNTE XapaKTePUCTHKY OCHOBHBIX KOHIUEMLMI
MapKeTHHIA,



'TABA 11

TEHAEHIOUN U INEPCIIEKTHBbI PASBUTHA
HHAYCTPUHU TOCTEIIPUNMCTBA

2.1. Ponb n MecTO rocTenpraMceTsa B cdepe yeayr

Tocmenpuunmemeo — smo padynilte 6 npuese U YeouteHul nocemiume-
Aeli (eocmeil), 6e3603Me30RbIE NPUEM U Y2OIEHUES CIMPAHKIKOS, UAU CHIDAH-
nonpuusenaso. Tak 06pasHo paszbacHseT 3ToT TepmiuH B. M. Jans B «Ton-
KOROM CJIOBAape XXHBOTO BEJWKOPYCCKOTO A3BIKA». BHTE MOCTENPHHM-
HBEM — 3HAYHT YMeTh MPEIIOKHTL TeIUILIH MpHeM IS TIOceTUTENAeH,
CO3TATh AA HHUX CIIOKOHAYIO, ONarorpusaTHYIO M APYAKERIOOHYIO aTMO-
cepy.

TepMUH «MHZVCTPH:» TIPOUCXOANT OT NATHHCKOTO indusiria, YTO 03-
HAYAET «JeATEIbHOCTb, YCEPOHe», B COBPEMEHHOM MOHHUMAHHN —
TIPOMBIILUIEHHOE TPOU3BOACTRO ¢ IPHMeHEHMEM TEXHUKH M TeXHONOIHH.

TocrenpuuMCTRO — OAHO M3 QYHAAMEHTARBHBIX MOHATHIT yenone-
4EeCKON LIMBUAM3ALIMK, B HACTOSLLES BPEMS MO BOEHCTBHEM HayIHO-
TEXHHUECKOrO Tporpecca TPEeBpATUIIOCE B MOLUHYIO HHIYCTPHIC, B
KOTOpoit paboTaloT MUIRHOHBI NMPodeCCHOHAUIOB, CO3NaBas YIOT U
komcbopT Ha Gnaro naei.

HMHnycTpust rocTenpHUMCTBA 00Be I HsIeT pasMuyHele Npodeccno-
HaIEHEIC cbhepsl ACATENBHOCTH AIEH: TYPU3M, TOCTUHHYHEIN U pec-
TOpaHHBII OM3HeC, OOLIECTECHHOE NHTAHME, OTABLIX M PA3BICYCHUA,
OPraHH3aUNI0 KOHQEPeHIIHI, CEMHHAPOE M BBICTABOK, CIIOPTHBHYIO,
MY3CHHO-BHICTABOYHYIO, IKCKYPCHOHHYIO AEATENLHOCTD, 4 Takoke chepy
npodeCcCHOHATLHOTO 00pa3oBaHld B 0OJACTH TOCTENPUMMCTERA.

HHzaycTpus roctenpunMeTBa — CNOXKHAS, KOMITIeKCHaA chepa mpo-
eccHOHANEHON JeATCIBHOCTH NIOACH, YCHIHS KOTOPHIX HATIPARJIECHDI
Ha YAOBRETBOPEHHE PazHOooOpa3HEeIX NO0TPpeOHOCTEH KINEHTOB (rocTeil),
KAaK TYPHCTOB, TaK H MECTHBIN JXKUTETER.

B coBpeMeHHO npodeccMoHanbHON THTepaTYpe WIHPOKO TPHMe-
HAETCA TEPMMH <«UHAYCTPHA TYPU3MA W TOCTEIPUHMMCTBA», W, XOTH
FOCTENPHHMCTBO BXOAUT B 9TOT TEPMHH KaK COCTaBHOI 3neMeHT, ¢jie-
JyeT OTMETHTb, YTO FOCTENPHHMCTEO — 3TO Golee eMKOEe M obluee
TIOHATHE, TAK KaK ero sanadeil apiaseTcs yAOBICTBOpeHUE MoTpebHo-
cTeit He TOMBKO TYPHCTOR B Y3KOM CMBICHE, HO U moTpebuTenel Boob-
1ie. B3anMocCBA3b MEXIY TYPHIMOM H TOCTEIPHHUMCTBOM MOXHO HpO-
CHeAUTE Ha pUCYHKE 2.1,
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Oﬁcnyxmnauﬂe J { ObcnyxnBaHHe

TYPHECTO! BCeX noTpedHTeneii

| Hunycrpis TypH3aMa
H TOCTEMPHHMCTBA

Pic. 2.1. B3asiMOCBA3L MEXKAY TYPU3MOM H TOCTENPUHMCTBOM

UHAYCTPHIO TYPH3MA M FOCTCIIPHHMCTBA HEAb3S PACCMATPHBATL
KaK pasHele WHIYCTPHH, TaK KaK TYPUCTHL -~ 3TO MPEKIAe BCETO T10-
TpebSHTE AN, HMEIOLIME pa3HoOOpasHte MOTpeSHOCTH, B TOM YHCAe U
cnieuudpuryeckye, 3aBUCALIUE OT LieNed W MOTHMBOB TYTEIUECTBMI, a
TAKKE OT UeNero psaa Apyrux MomedToB. OTHAKO TYPHCTE — 5TO
MpeXae BCeTO NOTPeOUTENH BOODLLE, CACAORATEIERO, HHAYCTPHSA TY-
PUM3MA H roCTEIIPUHUMCTBA paccMaTpHBACTCS HAMH KaK ¢IHHOE LeJoe
Mo NpHYMHE HEePA3pbhiBHON OOUIHOCTH U TeM He MeHee ¢ VUeTOM
cneuMdHKY chepri TYpHU3Ma, B TOM 4HCIe CTPYKTYPHOI H UHCTHTY-
ITHOHANBHOH.

CTpYKTYPY UHOYCTPHH TYPU3MA U TOCTCTIPHMMCEBA MOXHO Nipeld-
CTABHTD CICAVIOILMM 06pa3oM (CM. puc. 2.2).

ChaeayeT OTMETUTE, YTO WHAYCTPHS TOCTENPHUMCTBA HCTOPUYECKH
cthopMHpoBaAach U BHIPOC/Ia U3 CEKTOPA CPEHCTB Pa3sMelleH A, Npei-
CTARMCHHOIO PAVTHYHAIMM THITAMH TOCTHHIMHEBIX MpeanpHsaTiit. B kmac-
CHYECKOM TMOHHUMAHMH FOCTHHHIA — 3TO IOM ¢ MeOAMPOBAHHBIMHU
KOMHATAMH IS NPHe3XKaowlUHxX. B COBpeMeHHBIX YCAOBHSX TOCTH-
HHUA — 2TO MpeanpusiaTie, NpeiHasHayeHHOe 418 TOCTHHWYHOTO 06-
CAYKHBAHWSA [PaXIaH, a Takke WHAMBWAYANLHEIX TYPHCTOB M opra-
HHU30BAHHBIX [PYTIIL.

CoBpeMeHHOe TOCTHUHHMYHOE MPEANPHITHE TPEAOCTABAAET NOTpE-
OHTENAM He TONLKO YCITYTH MPOXKHUBAHWA H NIMTAHUA, HO W IIHMPOKHIA
CTIEKTP YCIYT TPAHCIIOPTA, CBS3W, PasBICUYEHMI, SKCKYPCHOHHOE 06-
CIY>KUBAHHE, MeNULIUHCKHE, CIIOPTUBHEIE YCAYTH, YCIYTH CAUIOHOB
KpacoThl ¥ 1p. PakTHYeCKU FOCTHHUYHBIE MPEATIPHATHSA B CTPYKTYPE
UHAYCTPHH TYPH3Ma U FOCTENPUUMCTBA BBINIOMHSIOT KNIOYEBHE (DYyHK-
UMM, TaK KakK QOPMUPYIOT H OPeANaralwT morpeburersM KOMIINeKe-
HBIH TOCTHHWYHbBL TIPOAYKT, B GOPMUPCBAHHM H TTPOLBMKEHHUM KO-
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HHAyCTpRE TYPHIMA H TOCTENPHEMCTBA

CoBCTREHHO CofcTBeHHOD
roCTEMPHUMCTBD TYPH3IM

<> CexTop CpeicTR pasMelleHHs @ CeKTop TYPOTCpaTopos
@ CeKTop TpaHCIOPTa @ CeKTop TYPAreHTOR

CexTe TYPHCTUYCCKHX COXI0B
CGKTO]J RHTaHHA 1 HANHTKORB p -
H acCcOUKaLHA

@ CeKTop TOProBoro oGChyXuBaHHA @ CeXTOp HAIHOHANBHEIX B pe-
FBOHATEHEIX TYPHCTHYSCKHX

aIMHHMCTPATOPOB

Cexrop passneueHu#t, nocyra CekTop $HpM H opranHalMil no
H CIopTa IPORCACHHIO BBICTABOK, APMAapok,

KoddepeHIHA

Puc, 2.2. CTpyKkTypa UHAYCTPUH TYPH3MA ¥ TOCTENPHHUMCTEA

TOPOTO MPUHHMAKOT YYACTHE BCE CEKTOPH! W AeMEHTBI HHAYCTPUH TY-
pusMa U rocrenpuuMcTBa. Mexons M3 370ro, npaBOMEPHO BEUISINTE
TOCTHHHYHYIO MHIYCTPHIO WM FOCTHMHUYHBIN OM3HEC KaK KpyIiHeH-
YO KOMIUIEKCHYK) COCTaBAAKALYIO HHAYCTPHH TYPH3MAa U TOCTENPH-
HMCTEA U paccMaTpPUBaThL €€ CAMOCTOATEALHO, B 3HAYUTEALHOIH cTene-
HH OTOXOECTRNASA ¢ eIHHON MHAYCTpUEIT TypU3Ma U TOCTENMPHHMCTRA.

MxayeTpus TypH3Ma M TOCTENPUUMCTBA — HEOTBHEMJIEMAs 4YacThb
obuMpHelwelt ceprt yeayr, KOTopasg ABNIeTCS OIKHM U3 BaXHei-
WX ¥ THHAMHWYHO PA3BUBAIOUINXCH CEKTOPOR COBPEMEHHOM MUPOBOI
SKOHOMHKH.

B pa3BHTBIX CTPAHAX AOAS YCAVE B BANIGBOM BHYTPEHHEM ITPOAYKTE
gocturaet 70 %. Pocculickie 1 3apyBexHple MCCNEAGBATENM, M3yyas
MecTO chepsl OOCTYKHBAHUA B PA3BHTHH MHPOBOTO XO3AHCTBA, Npe-
Jaralot pasfiHYHbIE SKOHOMKYecKHe Momeayn. Oanako OOBLUIHHCTBO
CUMTAIOT, YTC IKOHOMUWYECKAA JEATeIBHOCTh YEAOBEKA HAYHHANACE C
CENBCKOrO XO34iCTBA U Janee Yepe3 HHAVCTPUAIH3ALUMIO TBUTAIACE B
CTOPOHY 3KOHOMHKH O0CTYKHBIHHA.

BKOHOMKKY OOCIY:BaHH4, B CBOKS QUepelb, COCTABNSIOT TPV H 1T bl

Guznec-odcayycueanie (PUHAHCOBO-KPEAUTHOE M 0aHKOBCKOe 00~
CNyKUBaHHe),

mopeogoe obeayacueanite (POZHUYHASL W OTMITORAA TOProBAs);

MPAHCRODIHO-KOMMYHUKGUUOHKOE 00cAYacusanie (TPAHCIIOPT, CBSI3b,
KOMMYHHUKALUH),

COLUGABHO-REPCORAAbHOC ObcayMcHusarte (3MpaBooXpareHue, odLe-
CTBEHHOE THTAHME);
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obwecmaennoe odciyxcueanie (00pazoBaHue, KyNbTYPA, COLUATEHEIS
TIPOrpaMMBl ).

PaccmaTpiBaeMasl HaMM WHIYCTPHS TYPH3Ma H FOCTENPHHMCTBA
OXBATHIBAET PA3HBIE TPYTINIL OPraHH3AINH, 08pa3ys CIOXKHBIH MHOIO-
KOMITOH@HTHBI1 KOMITAEKS, IIe BaXHEHIIYIO pOAb BEIIO/HSIET FOCTH-
HUYHBIE OM3Hec, MUPOKHUA M paszHOoOOpasHBIH XapakTep KOTOPOTO
TIO3BOJSIET COBETHHUTS BOSAWHO BCE JIeMEHTR! H CEKTOPB MHAYCTPHU
TYPH3MA M rocTenpUHMCTBa.

B HacTos1Lee BpeMs pacTeT 3aHHTEPECOBAHHOCTE B PA3BHTHH WHIYCT-
PUH TOCTETIPHMMCTBA KaK Ha MEXIYHAPOOHOM, TAK U HALLHOHAIBHOM
H perHOHAIBHOM YPOBHSIX, TAK KAK TYPH3M W FOCTHHHUUHHIH OU3HEC
ABNAIOTCH KATATM3ATOPOM Pa3BMTHS BCEX CEKTOPOB 3KOHOMMKHU.

CYIIECTBEHHO IONOKHTEIBHBIE COUUAIbHO-IKOHOMUNECKUE 6030eti~
cmeua WHAYCTPUH TOCTEIPHHMCTRA HA HALHOHAABHOM U PETHOHAIb-
HOM YPOBHSIX:

- HOBBIE paboyure MecTa, CO3AaHHbIe DIaromaps TYpH3My M FrOCTH-
HHYHOMY OM3HECY;

— MYNBTHIDIMKATHRHLBLT 2thheKT;

— BKJIAH B FOCYNAPCTBEHHBIE 1 PETHOHANBHBIE AOXOMEI.

CoutioxyaemypHle ebteodot.

— TNIOBBILUEHHE XH3HEHHOTO YPOBHS HACENEHHH,;

— COXPaHEHHE KYNBETYPHOTO HACENeHHNST;

— COMeHCTBUE CO3NAHMIO U NOANEPKKE MY3€€B, COXpaHeHUIO U bH-
HaHCHPOBAHHIO KYJILTYPHO-HCTOPHYECKHX TTAMATHRKOER;

— YCHIEHHE YYBCTRA TOPLOCTH HACS/ICHMS 32 CBOIO KYIBTYPY M ca-
MOOBITHOCT;

— 00eCNneYeHHE BO3MOXKHOCTEN 1A MESKKYIBTYPHBIX OOMEHOB.

Taxum o6pa3oM, HHAYCTPMS TYPH3MA B TOCTEIIPHUMCTBA STBISETCA
ONHOM U3 BaXHEHIIUY, yacTell oDWHPHOrO PEIHKA YCAYT, W TIPeACTaB-
sseT cobGoli GRICTPOPACTYILYIO H BHICOKOAOXOAHYIO HHAYCTPHIO, CIIO-
COOHYIO MIPAMO H KOCBEHHO BIHATH HA GOpMUPOBAHHE VCIOBMIA ye-
TOHYHBOTO COLMANBHO-3KOHOMHYECKOTO POCTA MHPOBOIO M HALKO-
HanbHOIo X03AHCTEA.

2.2, QAKTOpLHI, BIMAKIIHE HA COCTOSIHHE H PA3BUTHE
HHAYCTPHH TOCTeNPHEMCTBA

HecMoTps Ha XUHAMMYHOE W YCTOITUMBOE PasBHTHE WHAYCTPHU TYy-
PH3MA H MOCTENMPUHMCTBA, €C COCTOAHHE H NMEPCTTEKTHBL]I HAXOHATCH TTO,
BO3IEHCTBHEM MHOIUX (DAKTOPOB KaK BHEIIHEro, TAK H BHYIPEHHEro
XapakTepa, JEHCTBYIOIIUN KaK eMMHUYHO, TAK H KOMIUICKCHO.

Camo riouatue «dakrop» (0T Mat. facior) — NPUUMHA, OBHAYILASL
CHJIa npouecca UMK ABAEHWA, ONPEIeIdIoIEero €ro Xxapakmép Uil OT-
OEJIbHBIE YEePTHI.
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Ecny npencraBUTh WHAYCTPHIO TYPU3Ma U TOCTENPHHMCTBA KAaK
CNOXHBIH, MHOTOKOMNOHEHTHBIH Mpoliece oBCAYXUBAHKA f0TPeOH-
Tegel, TO polb H 2HAYECHHE PaKTopos, OTpeAenAniHX oduiee Ha-
[IpaBACHHE PA3BUTHA WM CTeUHdHKY OTESNbHLIN YepT WHIAYCTPHH
TOCTENIPHUAMCTERA, CTAHOBATCA CYIUECTBEHHBIMU KW OUEBUAHBIMH,

Bce MHoroobpasne (akTopoB, BIHAIOIMX HA COCTOAHHE U PA3BH-
THE WHIYCTPUM TYPU3MA U FOCTETIPHHMCTBA, MOXHO pasbuTh Ha [Be
TPYIEITLL

1) BHewHue HaKTOpHI.

2) IMYHOCTHO-MOTUBALIHOHHBIE DAKTOPHL,

Buemnne graxmoper — 370 cMALL Hanbonee ob1LEro XapakTepa, BIH-
AIOUIHE Ha MHAYCTPUID W3 BHEUIHETO OKPYXKEHHA, KPOME TOIO, OHH
MpaKTHYeCKH He [TOWIEKAT KOHTPOMIO WX BIUAHUIO ¢O CTOPOHBI HH-
OYCTPUM.

Hanpumep, pocT 61arococTosT KA NoTpeOUTeNel, YBeTHUEHHE BpE-
MeHH OIUTAYE€HHBIX OTIYCKOB, MOLIHOE Pa3BHTHE CPEACTRE TpaHCNOpTa
W CBH3U, NOABIEHHE HOBBIX KOMIBIOTCPHBIX TeXHOMOrHi — BCe 3TO
BIHAET Ha pasBHTHE MHAYCTPHM FOCTENPUHMCTEA, OTKPBIBAET NEpea
HEHW HOBBIE BO3MOXHOCTH.

B ¢BOW ovepenb, BHellHWe GaKTOPHL BKIIIOYAOT B cebA ABe HoI-
TPYTUTHL

- oDuIne;

- ceuuHISCKUE.

Obwue enemnue Haxmopss HOCAT YHUBEPCATLHBIH XapaKTep 1 OKa-
3bIBAIOT BIMAHME Ha AepChieKTHBE pa3BUTHA BCEX OTpacicil W mon-
oTpacneit MHIAYCTPUHK TYPU3Ma M MOCTCNPUHMCTBA. K HUM OTHOCAT:

— CTAOUNBHOCTE DKOHOMHUYECKOTO pa3BMTHA;

— TeMObl COUHUANTBHO-AeMOIpaUecKOTo Pa3BUTHA,

— TeMIIbl HAYYHO-TEXHMYECKOTQ Pa3BHTHA H HOBOBBEICHHMIA;

- CTeNEHB NOIMTHYECKOR CTA6HILHOCTH;

- COCTOAHWE WHBECTMUHOHHOTO KJAMMATA;

— OKPYXAIOIIYIO Cpedy W 3KONOTHIO,

— ¢reneHb Ge30MacHOCTH;

— pa3BUTHE JEN0BOH AKTUBHOCTH;

— 3PEKTUBHOCTh FOCYTAPCTBEHHOM CHCTEMBI YIIpARAeHHS,

— YPOBEHB PA3BUTHS TOPTOBIH U ¢hepsl YCIyr.

Creundruveckne eneltine haxmopuot HocaT Gonee y3kMit, crieudu-
YeCKHH XapaKTep, MOryT OKa3blBaTh BAMAHHE KOCBEHHO, QIHAKO UMEIOT
CYWMECTBCHHOS 3HAYCHHME W TpedyloT Hauboee IPUCTATLHOTO BHUMA-
HHA W CUCTEMHBIX UCCIEAOBAHUIL

[TpakTyxa roka3elBaeT, yTO Jaxe NMpH OMaronpUsITHOM COMETaHHH
BHEIUHUX (aKTOpOB OOLIETO Mopanka cfabeiil yueT creundGruYecKHX
(hakTOPOB MOXET MPHBECTH K CEPBE3IHBIM COLIKATBHO-3KOHOMUYECKHUM
TPYAHOCTAM W podiemMaM B WHAYCTPHH TYPU3MA W TOCTETIPUUMCTEA.
K crietunduyeckKuM HaxkTopaM MOXHO OTHECTH:

— CE€30HHOCTB, BPEMS FOa;
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— BpeMS$ OTITYCKOB H KaHHKVI,

- TNipasgHHYHBIE IHE M THU HEAENH,

— COOBITUMHBIN, TeMaTHYeCKUH KaleHIaph;

— TIOTOMHBIE YCIOBHSA,

— COCTOSIHUKE U CTEIEHB AOCTYNHOCTH MPUPOAHBIX 0OBEKTOR, TIs-
Keil, TAMATHHUKOR HCTOPUU U KYJILTYPHI,

— YpOBeHb M 0cO0eHHOCTH KOHKYPCHLUMH MEXIY MPearnpuaruaMmy
HHAYCTPHH.

Huunocmuo-momueanuorusie Gaxmopsr NPENCTABALIOT €000 H0-
CTATOUHO CAQKHYIO M NMOPOH TPYAHO IHATHOCTHDYeMYIO rpynmy ¢ak-
TOPOB CYOBEKTHBHOTO XapakTepa, ACHCTBYIOLIHX MPeHUMYLIECTBEHHO
KOMIUIEKCHO M OKA3BIBAIOIINX CYILECTBEHKOE BAWAHHE HA BRIGOP 110~
TpebuTeneit. Janvaa rpynna GakTopos BKIAWOYAET B ¢e64 NOATpyNIibL

— COLMANbHO-IeMOTrpadHYSCKHE; ’

-~ COUHANBHO-3KOHOMHYECKIE;

— MOTHBALIHOHHLIE;

— MOBeJAEHYECKHE.

[Toarpynna coeguaasro-demozpaduneckux Gaxmopos BKNIOYAET B
¢ceds: YHCNeHHOCTE TIoTpebuTeNel, MONOBO3PACTHON COCTAB € YYETOM
YHCACHHOCTH MOTpeGUTEeNeH B MTOTOBO3PACTHRIX TPYITNax, odllee Ko-
JIHYECTBO CeMeH ¥ MX YHC/AeHHBIH CocTaR, 3TAMBl XKH3HEHHOIO 1IHKIIA
ceMbHM, YOENBHEIH Bec ceMEH, HaxXOMILIMACA HA PASKBIX 3TAanaN XKH3-
HeHHOTO ITHKJIA, ypoBeHb 0o6Gpa30oBaHuA MNoTpeGuTenell, HauMOHAb-
HOCTh, [IPHHANJIEKHOCTh K PERHTHO3HBIM KOHMECCHAIM H Ip.

CouuMansHo-IeMorpadueckue (pakTopbl OKA3BIBIIOT CYLUECTBEH-
HOE BIMAHHe Ha cripoc norpeduTteneil. Tak, HanpHMep, MOMOASKD 1O
25 neT OOAce AKTHRHA U JEMOKPATUYHA B BRIGOpPE MPOIYKTOB U YCAVT
WHAYCTPUHN TOCTEIIPHUMMCTBR, OHA TIPSAMTOMHTASCT AKTHUBHBIH OTABIX B
HEIOPOTHX TOCTHHHUAX K TTAHCHOHATAX ¢ pa3HOOOPa3HEIMU pasBacye-
HUSIMH M CITOPTHBHBIMH MeponpusTUaMu. [ToTpeburen spenoro so3-
pacTa MpelnoYHTAIT XOPOoIUO MPOAYMAaHHBIA H KOMQBOpTaOeIbHBIH
OTOBIX B OTEMSIN C JOCTATOUHBIM YPOBHEeM KOMGOPTAa H XOpOLeH KyXHe.

TToarpyIina counaibHo-3K0HOMUNECKIX (PAKmMOopoe BKIIOUAET B ceds:
ODLUYID €MKOCTh PBIHKA YCAYT FOCTENPHHMMCTRA, CYMMapHBLIE TeHex-
Hble AOXOABI NMOTpeQHTENCH, CPpeaHWE AEHEXHBIE NOXOAB HA OMHY
CEMBIO, B TOM YHCAE JOXOR Ha Kaxaoro 4ieHa CEMBH, KOANUYECTEO
BBHIXOOHBIX W KAHMKYMAPHBIX OHEH, NpOJODKHTEIBHOCTL OTnavyuBae-
MBIX OTITYCKOB, OBIIYIO CTPYKTYPY JOXOAOB U PACXOIOB NOTpedUTe e,
B TOM YHCAEe PAacXolbl Ha OTABIX M AyTellecTBHs. [laHHaa noArpymna
rakTOopOB MHOTAA OKazpIBaeT pellaloiliee BAMSAHME NPH BRIGOpPE TOro
WM WHOTO TIYFELLUECTBUA HIH BHIOA OTALIXA, 4 B PHAS CIYYAER MOXKET
HUCKIIOYUTE €ro BooOwwe. LA pelueHHs 3THX OpodieM HeoOXomiuMa o -
OepKKa rocyJapeTBa Uepes3 CHCTEMY COLIMANbHEIX MPOrpaMM, paccyu-
TAHHBIX Ha 00eCNEUEHUE MOAHOUSHHBIM OTIGIXOM W NEYSHUEM Mano-
obecneyeHHBIX CNOeB HACENEHUS (AeTell, NEHCMOHEpPOB, MHBATHIOB
M Ap.).
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Kpome Toro, caMy TNpeInpHITHI HHAYCTPHKU MOTYT 3HAYMTENLHO
CTUMYAMPOBATE CITPOC Yepe3 MPABUABHBIA U OPHTHHAILHEBIN BEIGOD
ucHOBOI MonuTHKH. B MUpPOBO# IpakTKKe HHAYCTPHHI TYpU3Ma U roc-
TEeNPHHUMCTBA WMCIIOAB3YETCH DONBILOE YNMCIO OPUTHHAIBHLIX Hapado-
ToX. Tak, HADpHMepP, B 3UMHMWH mneprod (HM3KKHH ce30H) B oTendx
CUCTEMBI «SAS» 371ETAHTHO 3aUTPHIBAIOT € TOXWIBIMH TTOTPeOUTEN-
MH. [TOCKOMbKY MeHCHOHEPhT He TIPHUBA3aHbI K XKECTKOMY Ipad UKy 0T-
NYCKOB, NMOAOOHO PKOHOMMUYECKH AKTHBHOMY HaceleHHI®, OHM MO-
OUILHBI, TO «SAS» TIpenaraeT HM CKMAKH B CTOUMOCTH ODCHY>KHBA-
HUH, paBHBIE [IPOXUTBIM TomaM. Eciy norpebutento 70 ner, ckHaka
70%, ecmu 90 ner, To 90 %. bein ciy4ait, Korla B OTeAb NpHEXan
yesoBek B sospacte 101 roma v eMy exemHeBHO AoTUaduBanu | %
CTOMMOCTH MPOXKHUBAHMA.

[Monrpynna moemusauuorusix daxmopos UMeeT 0co00¢ 3HAUEHLE,
TaK Kak GakTHuecky GopMHpyeT opeaeHue norpebureneil. K MoTuBa-
UHOHHBIM (DAKTOpaM OTHOCAT: THH JTHYHOCTH, COLMANBHBIC POIAH H
CTATYyC, MEHTaAUTET MOTPEOUTENEH, THUIT TEeMIEpaAMeHTa, NpeacTaBne-
HHUE © cede M 0COOEHHOCTH CAMOpPEaNM3allii, CTWIb U oDpa3s XKHU3HM,
IIEHHOCTHBIE OPHEHTHPBI.

JaHHBle GAKTOPHI OUPENENIIOT MOTHBEI MOTpeOHTENEH MPH BLIDO-
pe TOCTHHUYHBIX W TYPHCTCKHMX NPOAYKTOB M, CNENOBATENLHO, CHO-
COBCTBYIOT pacIliMpeHHUID ACCOPTUMEHTA ¥ BOIMOXKHOCTEH Npernoxe-
HUSA, TEM CaMbIM AKTHBHPYIOT AHHAMUWYHOE pPa3BUTHe H OOHOBREHME
HHAYCTPUY FOCTENPUHMMCTBA B LICJIOM.

[Tonrpynna noeedenseckux axmopog 0OLERFHHAEST (PAKTOPEL, 0Ka-
3LIBAKOLIMNE BIMASHME HAa MOBeiieHHe TOTpebUTeneil MpH BHIOORE U NO-
TpeONEHUH RPOIYKTOB U YCIAVT HHAYCTPHH FocTenpyuumeTsa. OHa BKIO-
yaeT B ce04: CTeneHb HHMOPMUPOBAHHOCTH TIOTPeBHTENSH O TIPOOYK-
Tax M YCRVFaxX, OTHOLUEHHE K MPOAYKTAM H peakuHIc Ha UX roTpebie-
H¥E, CTENEHb MPUBEPXKEHHOCTH, CTaTYC MNONb30BATENS.

. 2.3, TocTHHHYHAS HHAYCTPHS: BYEpa, CETOIHA, 3aBTPa
MHPOBOH HHIYCTPHH

CowpeMeHHBIH O0MMK FOCTHHRYHON HHAYCTPHU CI0KUICA BO BTO-
poii nooBHHe XX B. B 60— 70-X rogax rnpoulioro cToJeTHA NPoU3o-
UMK KapAUHAIBHEBIE MTpeolpa3oBaHus B MHPOBOM FOCTHHUYHOM OM3-
Hece. Ecnu B koHLe XIX —Havane XX B. TOCTHHHIIA NPEICTABNAAA CO-
6ol MHOAUBUAYANBHOES K Yalle CeMeHHOoe 3aBe/IcHUE, TO COBPEMEHHAR
TOCTUHUIA — 3TO CJ0XKHOE X03AHCTBeHHOE MIpeANPHATHE, BLIFIONH~
IOLIEE Pa3HOOOPAa3HBIe NPOH3BOICTBEHHDBIE, XO3SHCTBEHHEIE, YAPAB-
JeHueckue dyHkuuM. MuaycTpuanuzauus cepsl Yenyr B UEAOM U To-
CTHUHWYHON WHIVCTPUU B YACTHOCTH BLIABMHYAA HA BEIVIIWE ponu
KPYITHBIE, XOPOILIO TeXHHYECKH U TEXHOROIMYECKH OCHAWUEHHBIE Toc-
THHHYHBIE KOMIIMEKCH], KOPNOPALUKK, 1TeAn, OOBCAHHSIOUINE THCIYH
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TOCTUHHL 1O BCeMy MHUPY. Manbifi, cemeHBIH TOCTHHMYHBINA OH3HeC
OTORBUHYACA Ha epudepHio TYPHCTCKUX MOTOKOB H 3aHs1 PhIHOYHBIC
HULIH B COOTBETCTBHH CO CBOMMU OOBEMAMH H MOTCHUHATOM.

Cepbe3tble, DBONIOUHOHHBIE TICPEMEHBI MTPOMU3OLUIH HE TONBKO B
MPUHLUHNTAX M Crocobax YNpaBieHWs TOCTMHWLAMH, HO M B CaMOM
TOCTHHHYHOM TIPOAYKTE — OH CTAJI BHICOKOTEXHOMOTHUHEIM M [TOJ-
HOCTbIO OPMEHTHPOBAHHEIM Ha TIOTPEeOUTEIST.

Kparxkuii peTpocneKTHBHBIN aHAAW3 PA3BUTHSI MUPOBOH FOCTHHHY-
HOH HHAYCTpHU B XX B. TO3BONACST BHIACTHUTE HECKOJILKO [EPHOJIOB.

Hamudecampie 2006t XX 8, — UHOYCMPUAAUIAHUS Ut KPYRHOMACHIMAE-
HAA PHHOUHAR CEEMEHMALUA 20CHIUHUMHON UHOYCMPUY.

B 3TO0T mepuoa ObiTa NMPHMEHESHA OMHA M3 aNhTePHATHBHEIX CTPa-
TEeTHIT MAPKETHUHTA B FOCTHHNYHOM HHAYCTpHH. CyTh 5TOTO MHHOBA-
HHOHHOTO NOOXOAd CBOAWIACE K PA3IBHTHKY CETH MNPHAOPOXHBIX
CPEACTB pasMeILeHMs, WIM MOTeneli, Nojg Mapkol KoprnopalkH
Holiday Inn. Takoi#t monxofd ¢crnocoGeTBOBRA MOABICHUIC B TOCTHHHY -
HOH HHEVCTPUH ABYX OCHOBHEBIX CErMEHTOR TPEeLTOKEHWS, HNN BHUAA
POAYKTA:

— MEPBBIH BHA — OTENbL KAK MPOOYKT AEROBOTO LISHTPA ropoja,
MpeIHa3Ha4YeHHBIA B OCHORHOM AN OM3HEC-TYPHCTOB;

— BTOPOH BHA — MOTENb, MPEAOCTABIAIOUIMIL 32ropoaHbIH TOCTH-
HWYHBIA DPOOYKT, NMPpeAHAIHAYEHHBIH ANA 00CIYXKMBAHWA CaMOCTOS-
TENBHO NYTELIECTBYHOILHX TYPUCTOB M PBIHKA CeMEHHOTro OTABIXA.

Soromeim geKom 20CMURUMHOL undycmpun cwumaromes 60— 80-¢
2odut XX 6.

B 2T0T mepron UAET Npolece GYpHOTO CTPOMTENRCTEA HOBBIX TOC-
THHHUL, [0 BCEMY MUPY — Kak B AMEpHKE, Tak U B EBpone, Asuu u
Apctpanui. KpynHoMacwtabHoe ypelHYeHHe MOIMHOCTH MHPOBOTO
TOCTHHUYHOIO XO3AMCTBA CTUMYIUPYSTCA OOLIMM 3KOHOMUYECKHM
MONBEMOM, & TAKCKe THHAMMYHO PacTYLIKMM CITPOCOM HA MPOIYKTH M
YCJIYTH WHIAYCTPHH TOCTENPUHMCTRA.

B 90-x rogax XX B. OypHBII pocT cMeHASTCA CIIATOM, OCHE YEro ¢
Havana XXI B. HAyMHaeTCA MEPHOE OTHOCHTENBHON CTaGHIN3aLHM
TOCTHHMYHOTO OH3Heca.

B HBIHEWIHHX YCIOBHIX TOCTUHHYHBIC MPERNPHATHA paGoTaloT B
OUEHDb XKECTKOH KOHKYPEHTHOH cpene. KOHKYpeHIINUS Ha phIHKE TOCTH-
HHYHBIX VCIYT 00OCTPsIETEA Ao BAUSHUEM TAKUX (DaKTOPOB, KaK pas-
BHTHE CTPATETMH HOFJOLWIEHHS M KOHCOMWAALUMH; BBIXOA HA PHIHOK
HOBBIX KOMMaHHIA; MPUMEHEHKE MTPOrpecCHBHBIX MAPKETHHTOBBIX CTPa-
TEerHi CETMEHTALIMN PBHIHKA.

B xadecTBe pUMepa YAAUHOTO TPHMEHEHHA CTPATErHH KOHCOMM-
JAlVH K MOTMOLIEHUA MOXKHO TIPUBECTH LeATENbHOCTE PpaHLy3CKoOi
KOMITAHUU «AKKOP» WK coelMHeHue KoMmitanuii Days Inn w Hotliday
Franchis Systems. Taxue neiicTpsst 103BOASIOT 0OBEIMHUBLIKMCS KOM=-
NaHWAM NQIVYATh NPEHMYIIECTBO OT YBeJHUYEHHR HX AONM PHIHKA,
3ABOCBLIBATH HOBBIE CETMEHTBI, COKpallaThk PAacXOdbl Ha MApPKETHHT,
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pa3paboTKy KOPIOPATHBHEIX TPOrPAaMM, TTPOABHKEHKE NOCTHHHYHBIX
IpOAYKTOB ¥ MOATOTOBKY KaIpoE.

B Haureii cTpaHe pasBuTHe TOCTHHHYHONH HHAYCTPHH LeNecoobpas-
HO PACCMATPHUBATE HAYMHAS C COBETCKOTO IIEPHOIA.

ToctuHMyHOE x03siicTBo B CCCP sBnsnock ooHOM M3 OTpacnei
cthepnl yenyr. OcobGeHHO OBICTPEIMM TEMITAMH OHO HAYMHAET pa3-
BHBATBCA B NOCIeBoeHHBIA repuona. Ecni B 1940 r. rocTHHHUB OBITH
TonLKo B 669 ropogax (13 1241), ux obuiee yucao nocthrano 793 ¢
CYMMAPHOIT BMECTHTENBHOCThIO 64 THIC. MECT, MPHYEM TOCTHHHYHEIE
npeInpusTHsa GBUTH MpPeUMYLIECTBEHHO TOJBKO B KPYITHBIX CTOMHMY-
HBIX H KypOpTHBIX ropomax (Mocksa, Jlenunrpas, Kues, MuHCK,
Coun, fAnra, Omecca u ap.), To yxe B 1960 r. 8 CCCP HacyuThIBaNOCH
1476 roctuHnu (B 1364 ropoaax u3 1683), BMECTHMOCTb KOTOPbIX A0-
cturna 137 TeiC. MecCT.

OQn@HaKo CIenyer OTMETHTD, UTo eclu Ao 1960 r. npu maaHHpoBa-
HHMM COOPYXEHHI TOCTHHHYHBIX TIPEANMPUATHII OCHOBHOE¢ BHHMaHWe
YIECMANTOCh KOMYECTBEHHBIM TlapaMeTpaM, a UX BO3BeAeHUE B OCHOB~
HOM BO3JTaTaT0Ch HA KOMMYHAJILHKEBIE OPTaHbl, TO B MOCASIYIOLIUE [ONb]
OHO YAlLE BEAOCh 33 CYET KAMMHUTANOBIOXKEHHIT pA3THYHBIX MHHHCTEPCTB
H BeaOMCTB. Tak, B 3HAYMTENBHBIX MACIUTAdax pasBepHYNOCh CTPOK-
TEJLCTBO HOBBIX, OTBEUYAIOUIKX COBPEMEHHEIM MHKEHEPHO-TEXHHUE-
CKHMM W aPXHTEKTYPHBIM TPEOOBAHMAM TOCTHHMYHBIX NPEANPHATHIA TIO
AUHHH TakKuX BeaoMcTB, Kak locymapcreeHusiii Komuter CCCP no
HHOCTpaHHOMY TypusMy {TockoMHHTYpucT), LleHTpanbHBIi COBET IO
TYpHaMy u akckypeusm BIICIIC, Biopo MexayHapoOQHOTO MOIOISK-
HOro TypusMa <«CHyTHHK», MHUHHCTEPCTBO TpaXmaHCKO aBWalWH
CCCP («Aspodnor») H 1p.

B urore roctHHHUHOe x03aticTeo CCCP x 1980 r. HacUUTHIBANO
O0KON0 7 ThIC. MPEANPHUATHI, a UX eAHHOBPEMEHHAsA BMECTHMOCTD IIpe-
BeickAa 700 TeIc. MecT, B 3TOT MepHoA cO3NAOTCS KPYITHBIE TOCTUHUY -
HBl¢ KOMILIEKCHI, CTPOATCH OTSTH, MOTEJH, KEMITMHTH, HOPMHpPY-
HOTCS UEJIBIE KYPOPTHBIE 30HEIL Tak, B [Tpubanthke cosmaeTca KypopT-
Has 30Ha Ha noGepexbe banTHiickoro Mopst, GOPMHPYIOTCT Kpyli-
Hble KYPOPTHEIE 30HbI B KpeiMy 1 Ha YepHoMopcKoM molepexne
Kagkaza.

[Mo aunuu MecTHRIX COBETOB HAPOIHBIX JETYTATOB CTPOATCS KOM-~
MYHAIBHBIE TOCTHHULIBI B FOPOIAX COIO3HOTO, PeCyGIHKAHCKOTO, 06-
JIACTHOTO W PaliOHHOTO MOAYHHEHHWA, HX YHCHEHHOCTD YBSJIHUMBACTCS
110 Mepe POCTa IKOHOMHUYECKOTO MOTEHIIHATA CTPAHBL.

WHTEHCHBHO CTPOATCS BeAOMCTBEHHBIE TOCTHHHULGI, HAHCHOHA-
TBl, MOTENH, KEMITHWHTY W TYPUCTCKHE Jlareps. CTUMYANPYIOT pa3BH-
THe TOCTHHWYHOI 0a3bl pacUIMpeHMe BHYTPEHHETO TYPH3IMA B CTPaHE
H pOCT NOTpeGHOCTeH HaceNlleHUS B CAHATOPHO~KYPOPTHOM 00CAY-
wueanvu. B 60— 70-e ronbl HAulHAeT aKTUBHO PA3BIUBATLCH CAHATOP-
HO-KYpOpTHOe Aeno B ['py3nu, Ha YKpauHe, B perHoHax Cubupu u
Jansdero Boctoka.
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T'OCTHHHYHBIE KOMIUIEKCH, MOTEJIH U KEMITMHTH CTPOSITCS Ha Beex
TYPHCTCKUX MAPLIPYTAX CTPAHLI, B HCTOPHYECKHX MECTAX, B MPOMBILLI-
JIEHHBIX 30HAX, B HOBLIX FOPOMaX. 32 5TH roJbl ObUTH BRCACHBI B CTPO
roCTHHUYHELIE KoMITIekehl B [Tpmansbpycee H Ha Jombae, Ha Cesep-
HoM Kabkase, Ha modepexbax bantuiickoro, YepHoro u Kacnniicxo-
ro Mopel, v ozepa Baiikan, B TypMCTCKHX UeHTpax 3akapnartssa. Bce
GOABLWIHE Pa3Mepsl MPHOOPETAET MHOCTPAHHLIE TYPH3M, TOJABKO TO
JuduHd [ockoMunTypricTa B 1971 — 1975 rr. 6Bi10 IOCTPOEHO 25 TOCTH-
HMI Ha 14 TeiC, MecT. B 1976 — 1980 1T, BBeAeHBl B SKCIUTYATALIMIO €1LE
36 rocruuull B 24 ropogax CCCP, 5 MoTesneill M 5 KeMITUHIOB.

QOIHAKO BONPOC KavecTBa OcTaeTca cabGbiM 3B€HOM B PasBHUTHH
TFOCTHHHYHOTO OH3Heca TOro nepuoaa. Kak mpapuwio, ypoBeHb Kaye-
CTBA OBCIIYKHMBAHUA M KATETOPHUI HOMEPOB HE COOTBETCTBOBATH MEXK-
JYHAPOIHBEIM CTAHAAPTaM B 00NacTH CPeaCcTB pasMelleHU TYPHCTOB.
Hna pewieHus 3Tol cephe3Hoi MpobaeMbl BBOAATCA KPYIHEIE TOCTH-
HHYHBle KOMIUIEKCH. B Mx uicine — roctuHulb «IIpudantuiickas»
(B Jleunurpage) u «fAnras (p fAnre) pMecTHMocThio TIo 2400 Mect
Kaxaasi, TOCTHHUYHEIE KOMITNEKC «KeMuyXKnHa», a4 TAKXKE TOCTH-
HWYHBIH KOMIUTEKC «Jlaromeic» ¢ MoreneM (Couu). bonbioe Konu-
YeCTBO TOCTHHHUI CTPOHUTCS B TOPOAax 300TOro KONbla, B APeBHUX
WCTOPHYECKUX LeHTpax, Takux, kak Cysmanb, Bnamumwup, Tickos,
Hogropoa, na ComoBeKHNX 0¢TPOBAX K B APYTHUX HOCTOTIPHMEYATENb-
HBIX MeCTax.

OcobeHHOE pa3BUTHE MORAYYALT FOCTUHHYHOE XO39HCTBO MOCKBEL
Ero nogpem, B YaCTHOCTH, GBI BBI3BAH [TOATOTOBKOH K MPOBEACHUIO
B Mockpe XXII neraux Onummuiicknx urp B 1980 1.

B 31oT nepHon 25 geficTBYIOIKX rOCTUHHN Mocropicnonkoma GLUTH
KAMMUTANBHO OTPEMOHTHPORAHB! M OOHOBIEHBI, OCHOBATENLHO PEXOH-
CTPYHPOBATHCE TOCTHHILIET [ OCKOMMHTYPHCTA M APYTUX BEAOMCTB. Bl
BBeMeHb! B AKCTUIYATALMIO rocTHHULB «CasHel» Ha 520 MecT, «Boc-
xofn» Ha 1400 MecT. TOCKOMMHTYPHCT CO:UT B HKCIDIVATALIMIO TOCTH-
HUYHBIE KOMILICKCEL «KocMoc» Ha 3400 mect u «CepacTononb» Ha
4 ThIiC. MecT. BaxHoit Bexoii B pa3BUTHH rOCTHHWYHOIO fena B Mockee
SIBUAOCH CTPOUTEABCTBO KPYITHERILIETO TYPUCTCKOTO KoMIUTeKca «3-
MalinoBo» Ha 10 ThIC. MECT, A TAKKE TOCTHHUYHO-TYPMCTCKOTO KOMII-
nekca «Canmwot» Ha 2020 MecT.

B Mockse Obl1 mocTpoeH nepBhit B CCCP LlenTp MeXXIyHAapOaIHOM
TOPTORIH H HAYYHO-TEXHHUECKMX CBA3CH ¢ 3apyDeKHBEME CTPAHAMM —
Bcecowsnoe ob0bennHeHne «CoBHHUEHTP» TOproBo-mpoMEILEIEHHOMH
nanatel CCCP, xkoTopuiif BKIIOUANT 2 TOCTHAMYHBIX KOMIUIEKCA —
«MexayHapoqHuIii» U «Co103» KaTerOpHH «II0KC». Bee 3TH rocTunny-
HEBIE MIPCANPHATHA HMETH Pa3BUTVIO H COBPeMeHHYK) WHDPpaCTpyKTY-
DY CepBHCA, BKNIOYAJIH TPEINPUATHA MUTAHUA, KOHTPECC-3anbl, KH-~
HOKOHUEPTHBIE 3aNbl, CIOPTUBHBIE coopykeHua. U HecMoTpa na npo-
Lemuee ¢ TeX Mop BPeMsA, @ TalOKe Cephe3Hble COIHATBHO-3KOHOMH~
4YecKHe H MONHTHUECKHE TIePEMEHBI, 3TH FOCTHHHYHBIE IPCATTPHATHA
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JIO CHX TTOpP B 3HAYUTEIILHON CTENSHU ONPEAeNsOT JULO TOCTHHHYHOIM
WHAYCTPUH MOCKBEHL.

B nocrcoseTckmit nepyon — ¢ 1991 r. HayMARaeTcsl JOCTATOMHO CJIOXK-
HBI1 1 BOJIE3HEHHBIH 3Tan B OTEYECTBEHHOM TOCTHHWYHOM 8H3HECe.
C pacnagoM CoBerckoro Colo3a HapyllaeTed eHHOe 3KOHOMHYECKOe
H ITOIMTHYECKOe MEPOCTPAaHCTRO, HAUMHASTCA MpPOLece NPUBaTH3aLHUN
rOCYAAPCTBEHHON COGCTBEHHOCTH, KOTOPBE 3aXBATHIBACT U TOCTHHHY -
HYI0 MHAYCTPUE, PA3PYILASTCH TTPUBLIMHAS AAMHUHUCTPaTUBHO-X035 /-
CTBEHHAsA CHCTeMa, GOJbIIAs YacTk FOCTMHMYHBIX MPEeaNnpuaTHii ak-
LHOHMPYETCH, YACTH NMPEINTPUATHI MepexoiUT B KOUIEKTHBHYIO H
HHOMBUIAYANTBHYIO COHCTBeHHOCTE, Ha hoHe Takmx CHOXKHBIX, PEBOIO-
HHOHHEIX TIpeodpa3oBaHMit KaTacTpodhHUecKH YMEHBIITASTCS PpeHTabeb-
HOCTh FOCTHHWYHBIX MPEAIPUATHEL, COKPAIACTC 3alpy3Ka HOMEPHO-
ro GoHIa, MagacT KayecTBO NPERCCTABAASMEBIX YCHVT, PacTeT TEKYy-
YeCTh KAApPOB.

B 0coBeHHO CTOXKHON CUTYaUHU OKA3AMHCh FOCTHHHUYHBIE TUTAH-
Tel. CHOPMHPOBAHHEIE B COBETCKHUI NEPUOR TOCTUHWYMHEIC M TYPUCT-
CKHe TeXHOJIOTHH OLUIH PACCYMTAHE HA MacCoOBBIE TYPUCTCKUE TTOTO~
KH, OCHOBaHHBIE Ha cYOCHMIMPOBAHHMKM M3 TOCYIAPCTBEHHBIX 00le-
CTBEHHBIX K NPOhCcor3dbiX (hoHIoB. CMeHA COUMANTBHO-IKOHOMHYE-
CKOM NMOMUTHKH FOCYAAPCTRA, TIEPEXON HA CHCTEMY PLIHOYHBIX OTHO-
LEeHUIT CO3J4I0T VCIOBMA KeCTKON KOHKYpeHUHH MEXIy TOCTHHHY-
HBIMH TMIPERNPUATHAMY, KPOME TOTO, CTAPCHUE MATCPUAIBHO-TEX-
HiYecKoit 6a3pl, OTCYTCTBHE MHBECTHLIMI M HEXBATKA BHICOKOKBAIH-
(GHUMPOBAHHEIX KaI|pOB CTABAT MHOTHE rOCTHHUIBI HA TPaHb BBELKU-
BaHug. Ha 1996 r., mo oueHke ['0cKOMCTaTa, DBIHOK IOCTHHHYHBEX
venyr Poccun MMen 5294 cpenctea pasmeiiieHidsi, B ToM YHCie 4150
FOCTHHHMI ¢ ENAMHOBpEeMEHHOMU BMeCTHMOCTRIO 410 592 MecTa, yTo CO-
CTaBISUIO TIPHOIH3UTENBHO 2 % OT OOILEMMPOBLIX MoKasaTenel u 4 %
ot obleeponelickux. OnHa U3 pHHOYHBIX XapakTepHCTHK MOCTHHKY-
HOIt MHAYCTPUH — 3arpy3Ka HOMepHOTo (oHma cocTasasia okono 30 %.

OnHaxo 001IHe NMPOTHO3bI PA3BUTAS TIOKA3BIBAKOT, 4TO MOXKHO VBE-
NHUUTL 3MDEKTHBHOCTE PA3BHTHA TOCTHHUYHEBIX 00BLEKTOR B 3 — 3,5
pa3a, T.¢. NPOPBLIB B cdepe FOCTHHWYHEIX YoryT B Poccky BIIONHe pea-
JeH. J7is 3TOTO HEOOXOMEMBI BEICOKAA CTENeHb MPHCYTCTBHA HA HALIWO-
HATBHOM PHIHKE HHOCTPAHHbLIX KOMMTAHKN U FIOBHLIIGHHAA aKTHBHOCTE
H MODHJIBHOCTE HaceNeHUs BHYTPH CTpaHBbI.

Oco0y10 poNb B PA3BHTUH HAUMOHANEHON MHIAYCTPHI TOCTEITPHHM-
CTBa MIPAKT CTONIMYHBIE TOPOIA. AHAAUIUPYS PA3BHTHE TOCTHHHUYHOTO
KoMIUIeKkca MOCKBBI, CreyeT 3aMeTHTh, YTO TONOKEHHE [JeN B Toc-
THHHUYHOH HHAVCTPHUM CTONHLB OTIHYAETCH OT OOLISH CUTYauuK B
crpaHe. brnaromapst UeneHanpapneHHoH onuTuke [Tpasutensctsa Moc-
KBBI CETOIHSA TOpOA ABNFeTCA OeCCMOPHLIM POCCHHCKUM AMIEPOM TIO
OCHOBHBIM 3KCHOMHYECKHMM TIOKA3ATCNAM ACATCABHOCTH TOCTHHMLL,
KOTOpbIE TIO PSAAY NapaMeTPOR BIIOJHE COMNOCTABUMBI C MEXKIYHAPOI-
HBIMU CTAHJAPTAMH,
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Kpuauc aprycra 1998 r. mposgBIICcS B HEKOTOPOM 3aMEANeHHH poc-
Ta MOoKazaTelell JeN0BOoil aKTUBHOCTH HAa MOCKOBCKOM TOCTHHHIHOM
peIHKe. BaHKPOTCTEO KpYMHEHIIMX OaHKOB Ha HEKOTOPOE BpeMs! 3a-
TOPMO3HAO PEATH3ALMIO TIAHOB MO PA3BUTHK TOCTHHUYHOIO KOMII-
JIeKca cToMIBL. OnHako yke B aHBape 1999 r. 8 MockBe OTKphIBagTCH
OUepeAHON oTenb «MapHoTT», KOPTOpPALHA «XUATOH» OOBABASET O
CBOMX HAMEPEeHHAX NPOIAOTKATE CTPOUTENBCTRO HOBOW TOCTHHULIHI,
APYTHE TOCTHHUYHBIE KOMIDIEKCHl TAKXKe ITPOABISIOT MHTepeC K pas-
BHTHIO TOCTHHMYHOTO GH3Heca B Mockee.

ITo mannbiv KoMmuTeTa o BHEUIHESKOHOMMYECKOH NedTeNbHOCTH
ITpasurenpcrBa Mockssl, B 2001 T. B Topone GyHKIMOHMpoBanu 175
TIPEINPHATHI TOCTHHHYHOTO THNA pasmuuHpix GhopM cOGCTBEHHOCTH.
B ux 9HCIO DOMMMO TOCTHHHLL BRITIOMATHCE APYTHE 00BEKTHI pasMerlie-
HH#A, TaKWe, KaK MOTEIM, KeMTHMHIH, TOCTHHHLE! MpH PBIHKaX, JOMA
JUTST OXOTHHKOB H PBICONOBOB. Beero Ha MOCKOBCKOM TOCTHHHYHOM PBIHKE
GYHKUKOHUPYIOT 164 TOCTHHHLBI ¢ CYMMAPHBIM HOMeEPHEIM (DOHIAOM
35 873 HoMepa Ha 65 326 MecT, M3 HUX TOCTHHHKL KaTETOPHH ITATh 38E31 —
®, deThipe 3Be3Abl — 22, TpH 3Be3ipl — 47, mpe 3peagsl — 43, oaHa
spezna — 44, PacopeneneHne o0bEKTOB FOCTHHHUYHOTO KOMITIEKSA 110
ATMUHHCTPATUBHBIM OKPYTaM CTOMWIEI HOCUT HEPaBHOMEPHHIH Xapak-
Tep. Tak, nauGonelliee KONHMYeCTBO TOCTHHHL {31,7% OT oltero 4uc-
na) HaxoguTcs B LIeHTpanbHOM aAMWHUCTPATHBHOM OKpyTe. TIphuemM
30eCh COCpeOTOUEHB] CAMBIE IOPOrHE FOCTHHHLIBL: BCe BOCEMB M3 MIME-
mmxes B MockBe NATU3BE3TOMHBIX MOCTUHHIL M Gonee TBYX Tpereit
OBLIETO YMCAA YEThIPEX3BE3NOYHBIX TOCTHHHIL. M3 OCTANLHEIX aEMHHH-
CTPAaTHBHBIX OKPYTOB CTOMHLBI OTHOCHTENBHO BOJBILIHM YHCAOM IOC-
TUHHIL BeifeNiseTcss Cepepo-BoCTOUHBII OKPYT, B KOTOPOM pacIoio-
XEHO 26 TOCTHHHIL, COCTaBMAOLIHX 15,9 % oT ux oluiero yucna.

JdnHaMmuka xonebaHHi CpeTHEMECIMHOI 3arpy3KK FOCTHHHI pasiaHy-
HBIX KIAccoB B TeyeHue 1999, 2000 1 2001 IT. uMena OOUHAKOBBIE Ce30H-
HEIE¢ LIMKJIBL. TaK, ISt TOCTMHHL BCEX KJIACCOB caMble HH3KHE TTOKA3aTeNH
3aMOAHIEMOCTH OTMEYATICh B AHBApe, HayMHas ¢ (eBpansa Mo arpenb
OTMEYANCH POCT YPOBHA 3AIMOAHAEMOCTH, B anpene M Mac HabIomanca
HeKOTOpBIi criajl (0CODEHHO BBIpAXeHHBIH I HETOPOTHX TOCTHHMIL),
TIMK 3arpy2Ku BCerAa TPHXOIUCA HA WIOHDb, 34TeM HAa HIWIb M aBIycT,
BO3pacTan B CEHTAGPE M COXPAHAICE Ha HOBOM, 00Jiee BLICOKOM YPOBHE
00 HOAOps MecAla. K KOHITY rofia 0TMEUANIOCh HEKOTOPOE CHWKEHUE 1T0-
KaszaTessi 3anoAHAeMOCcTd. Tak XKe KaK H B TIPeMUIeCTBYIOUIME TOIL, B
2001 r. HauboBLIAS 3ATPYKEeHHOCTE ObLTA XapaKTepHa B TOCTHHHLAX OIHA
M ABE 3Be3nbi (0Komo 75 %), A TOCTHHHNLL KATErOPpHH TPH 3Be30b1 ObITa
TUIMHUHOMN 3aMoJIHACMOCTE 06,7 %, YeThipex- N MATH3IBEMIOUHEIE TOC-
THHULL MOCKBH MTONBE30BANHCH MEHBIIKM CITPOCOM, MX CPeqHHH [0~
Ka3aTeNb 3aMOMHAEMOCTH — 55 %. CleayeT OTMETHTD, YTO TIEPeYHCIeH-
HBIE NOKAZATEAN 3AIPY3IKH CTORWMYHBIX TOCTUHUYHBIX TIPEATIPUSITHIA 3HA-
YUTEJILHO BEIHIEC OOIIEPOCCHEICKOTO MOKA3ATEIs, KOTOPHIH cOCTaBAgeT
okono 30 %.
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Cheayer OTMeTHTDb, YTO CTOTMYHBIH TOCTHHUYHBLH KOMILIEKC HME-
eT VCTOHYNBHIE MEPCTIEKTUBLE PA3BUTHS, KOTOPBIE onpedeeHb! ITpo-
rpaMmoit pasBuTHA Typu3Ma B Mockse Ha nepuod Ao 2010 r.

B cootBetcTBUM ¢ FeHepajibHBIM TUTAHOM pa3BUTHA ropoda Mock-
BBEL Ha nepuona no 2020 r. npeaycMaTpHBaETCA CTPOUTENLETEO HOBBIX
OTeNel, a TAKKE PEKOHCTPYKILIMS CYIIECTBYIOUIHMX ¢ KOTUYECTBOM HO-
MEPOB ¥ MECT PasMEIICHHA Ha nepron 1o 2005 r. — okono 6500 Home-
po (I0 TeIC, MecT) H 5590 Homepor (9500 mecT) COOTBETCTBEHHO
NPEeUMYILECTBEHHO B LIEHTPANbHOM YacTu ropona. KaTeropHu BHOBb
CTPOALIHXCS OTeJIel ONPeefSIIOTCA B COOTBETCTBHHM € ITPOTHO3MpYe-
MBIMM [IOTOKAMM TYPHCTOB M rocTeil. B ¢BA3M ¢ 3THM MpHOPHUTETHOR
NoJIoXKeHHE OTBORHTCS CTPOUTELCTBY OTEIEH CpeIHero Knacca, 8 TOM
quciae MalbiM, s HAUGOAee TMONHOTO YIAOBNCSTBOPCHUS [IOTpedHO-
CTell B CpPeICcTBaX PasMELLeHUs TpaxoaH, MpHOBIBAIOLLIMX B CTONHLY C
JENOBLIMM H TYPUCTCKHMH LIETSIMH,

Cpe/li HOBBIX OTeIeH, NPeAroNaraeMeIX K CTPOUTENABCTBY B 2001 —
2005 rr., — rocTuHHBA Ha HoBMHCKOM OyibBape B COCTaABE TOCTH-
HHUYHO-MEAOBOTO HeHTpa, «XHMATOH» Ha HUKMTCKOM OvabBape,
<bonpwoit Xunaron» Ha HermuuHoit, TocTHHHLIA Ha viaKte MnnuH-
Ke B cocTape ueHTpa «[ocTuHbIi gBop». [peanonaraeTcsa peKOHCT-
pPVKUNA TOCTUHHIL « MHTYpueT», «[lekuy», «bynaneint», «Poccusis,
«MockBa», «¥YKpaHHa», «LieHTpaneHas», «OCTAHKHHO», «TyPHCT»,
«Bora»,

2.4, CoppemMeHHble TeHICHUAN PAIBUTHA MHPOBOI
HHAYCTPHH FOCTENPHUMCTBA

Pa3putHe TypH3Ma B 3HAYMTENBHON CTEMEHH MOBIKWSNAO HA Pa3BH-
THE HHAVCTPHH NOCTERPHHMCTBA. DMOXa MACCOBOID TYPH3MA CIOCO0-
CTBOBANA BO3HMKHOBEHHIO CYLUECTRCHHEIX H3MEHEHHI B MH(pa- U Cy-
NEPCTPYKTYPE MHAYCTPHH (TOCTENPUUMCTBA).

K OCHOBHEIM COBpPeMEHHbIM TEHISHLIMAM B OBJIACTH Pa3BUTUR TO-
CTHHUYHON HHIYCTPHUH OTHOCAT CICOYIOUIME.

1. Pacnpocmpaneniue chepvr unmepecos 20CMUuHUYHOZ0 GUINECa HA
RPOOYKIMBL 1t YCAVSH, PAHEE NPEOOCIMASIREMBIC NPCORPURINUAMY OPY2UX
ompacael (HanpuMep, OpraHu3alKki NHTAHHS, A0CYTa, paspieyeHii,
BBHICTABOUHON JAeATeLHOCTH H Ap.).

Pa3BuTHE TAKHX CETMCHTOB HHAYCTPHHW rOCTETIPHUMCTBA, KaK HH-
AyCTPHA pa3BieyeHH, BKNIOYAIILAS UTOpHEEH OH3HEC, TeMaTHUeCKHE
NapKH, KOHIPECCHYIO ASATENBHOCTH, NPEBPATHNO paHee Malo NMpH-
BJIEKATENbHEBIE KYPOPTHBIC M TYPUCTCKHE MECTHOCTH B MOIHbIE TYPHCT-
CKHC HalpabneHuA.

HampuMep, TakMe KpymHbie Kopropatunu, kak Marriott u Holiday
Inn, CylecTBEHHO PACILIMPUIN CBOIO JeATeNbHOCTE 33 CYET OKa3aHUs

44



pPa3MMJHEIX BUIOB YCHVT (MUTaHMeE, YCIVIHM CBA3y, HOCYTa, TPAHCNIOP-
TAa ¥ ap.).

2. Pacmywas demorpamuzauis 20cmunusnoil uHdycmpuu, Komopas
& FHANUMEABHOH CHENeRU CROcotCIayent HOBHMULEHIIG 0CMYnHOCINI 20-
CHINHUMIBIX YeAYe OAft MACCOB020 HOMPEGUHMEAA.

Ecnu paHbiue pasiMyUe MEXIV OTEJAMMU pasHoTo Knacca OBUIH
CYUIECTBEHHBIMHU, TO TEfEPh 3HAYUTEABHO MOBLICUNACK MTNAHKA «HH3-
IIeI0 CTAHAAPTA»: JaXe JOCTATOUHO JELIEBBIE TOCTHHHLIB ofecneyn-
BalOT KadeCTBEHHOE 0DCAYKMBAHNE ¥ MEHUMATbHBIH Habop yaobCTB.

3. ¥Yeusenune cnequaruzanuu 20cmunuyno2o ouskeca mnoisonaer 6o-
Jiee YETKO OPHEHTHPOBATLCA HA OnpefeNieHHBIE CerMEHTRI MTOTpebHTe -
el ¢ yyeToM PazTHYHLIX NMPH3HAKOB. Tak, ¢ YYETOM UEHOBOIO YPOB-
HA YETKO 0003HAYMIMCE TPH CEIMEHTA — HU3IMINHA (BI0LKeTHEI), cpell-
HUH (3KOHOMWYHEIH) W BeICHIMH (miokc). Kpome Toro, cerMeHtalna
MPOBOONTCH MO USIAM MOE3AKH, Tio BO3PACTY, MO POAY TPYACBOH Aes-
TeNLHOCTH TOTpebrTeNeH W 1o APYTHM NpU3HAKAM.

4. Pazeumue noebix sudoe mypuzma, B HaCTHOCTH 3KOJOTHYECKOTO
TypH3Ma, OCHOBHOM uleell KOToporo sasnsieTcs rnyboKasi CBsI3b Yeno-
BEKa ¢ [IPMPOIONH, CTHMYAHPYET CTPOUTEJBCTBO OTeNeH B 3KOIOIM-
YeCKH YNCTHX peTHOHaX, POPMUPORAHHE «3€MEHBIX» 3TaXeH U HOME-
POE B OOBIUHBIX TOPOACKHX TOCTHHHIAX. TIpH 0ByCcTpoicTBE 3TUX HO-
MEPOB MPHMEHAKOT IKONOIMUECKH YHCTRIE MaTepUanel, ofpatiias oco-
Goe BHHMaHWe Ha SKOHOMUKO MPHPOIHLIX PeCypcoB ¥ MUHUMANBHOE
BTOPXEHHE B NMPHPOIHYIO Cpeny.

5. Diobasuzanun 1 KoRKeRMPARNI 20CMURIYRO20 Duznecd. DTa TeH-
JeHLHA TIPOSABISAETCH B CO3AaHUH KPYITHBIX KOPNOPAILHi H FOCTHHUY-
HelX Uerneid. Takol AOAXOHN MO3BONAET TOCTHHHYHBIM NPeInpHUaTUsIM
NEPerpynmupoBaTLCA U MPUBREY Db TOMONKKWTENbHbLIE PECYPCEL AN% pas-
BUTHA cBoero Ou3Heca. FOCTHHHYHBIE HPSINIPMATHI KOHUEHTPHPYIOT-
CS Yepel COVIAHKE COMI3OR WIM acCOoUMaliMi, He HapyIUIAOWIUX WX
IOPHAHYECKYIO H XO3AHCTBEHHYIO CAaMOCTOITENBHOCTh, HO NO3BOISI-
WHX [IPOBCANUTE COBMECTHLEE MapKEeTHHTOBBIE NPOTPAMMBL, BECTH UC-
CHSACBATENLCKYIO BESTERBHOCTD, (DOPMUPOBATE EAHHYKY CHCTEMY NON-
TOTOBKH U MEepemOATOTORKH KagpoB.

6. Layboran nepconudpurauun 00CAYNCHEAHNA U NOARAA KOHLCHIM -
pauua Ka 3anpocax u nompefuocmax kinenmog, B 10porux otensx
I7Id 3THX LUeNiel CO3AITCS KapThl NOCTOAHHBIX KIKEHTOB, B KOTO-
pEIX cobHpaeTca undopManug o UX BKycax, NpeAnOYTeHUAX U TIpH-
BeIyKax. Takas 0asza JaHHBIX MO3BOISET TIPEAYNPEXIATE KeNaHuA
rocteit. Jns pellieHUs 3TUX 33434 B OTENAX CO3JAI0TCH CMEUNANBHELE
cayxkObl. Tak, B oTengx Kopnopailni Marriott GLLAIM CO3MAHE] Clie-
HHATBHBIE CNYKOB IBOpelIKUX. B otensax Radisson dopmupyorca cie-
LHaNbHLIE KOPMOPATHBHEIE MPOTPaMMbl 00ydYeHrd MepcoHana, Ta-
Kie, Kak «Yes I Canl», opHEHTUPORAHHEIE HA CO3MAHME JAYHOIK
3AUHTEPECOBAHHOCTH BCEX CNYXAIIHMX KOMTIAHHKM B OTAMUYHOM 00-
CAYXHMBAHWU,

45



7. Hluporoe sredpenue nogoix cpedcme Kommyruxauuu it unhopma-
KHONRGIX meXnoaozui, TTO3BOISIOWEE NPOBOANTD DIYOOKYIO H CUCTEM-
HYIO 2KOHOMHMECKYK) NHATHOCTHKY. PeayibTaThl AHArHOCTHKH AioT
BO3MOXHOCTh OCYILECTBUTD [TOJTHEBIH CAMOAHANH3 M AHAJIM3 KOHKYDEH-
TOE B OGJACTH TIPUMEHAEMEIX LEHOBBIN H MapKeTHHTOBBIX CTpATEruii,
[IPOAHANM3HPOBATSH CTETIeHE aKTHBHOCTH HA PHIHKE, BEISIBMTH HOXOH-
HOCTDL Pa3pabaTeiBaeMbIX CEIMEHTOB, CKOOPIHHHPOBATE CIIPOC U Npeli-
JIOKeHKE FOCTUHUYHBIX YCIyT. BCe 3T0 B KOHEYHOM HTOTE CIIOCOOCTBY -
eT pelIeH’Io TIPOBNeM 3arpy3KH TOCTHHHUYHBIX MpeATpHATHIL.

8. Buedpenue nogoix mexsonro2uti ¢ 0eA06y10 cMpameziio 20CMUKNY -
HoLX npednpuamiii, B YACTHOCTH IIMPOKOE HCIIONb3oBaHMe ceThH MH-
TepHeT C 1eJbI0 MPONBHXEHHS TOCTUHHYHLIX IIPOAYKTOB M yCiIyr. Ho-
Bble TEXHOIOTHM YMEHBIIAIOT H3IEPXKKH W 00ecreyHBaloT MoTpedHTe -
JITM MOBBIILEHHBIA KOMMOPT. DTH TEXHONOTHH PaclIMPIIOT BO3MOX-
HOCTH 110 NIPHBAEYEHHID HOBHIX KIHEHTOB H MO3BOJAIRT PacIIUPUTH
3aHKMaeMble KOMMAHHUIMH CETMEHTH pbiHKa. Hampumep, nprmMeHe-
HME HOBBIX CHUCTeM OPOHMPOBAHUS HAeT HEOCHNOPHUMBIE KOHKYPEHT-
Hblg MPeHMYHIeCERA.

KpynHbte oTenu o roCTHHUYHBIE KOPHOPALHM TPEANaraloT CBOUM
MOTEHUHATbHBIM KIMEHTAM COBEPIUHTE 3KCKYPCUM IO OTEJISIM, HE BHI-
Xonst v3 JoMa. Tak, HOCETUTENH CAHTOR MOTYT MO3HAKOMHTECS ¢ BHYT-
PEHHHMH HHTEpLEpAMU TOCTHHHL, ¢ MEHIO pecTopaHoB U Hapos, Ho-
JYIHTE Pa3HOOOPA3HYIO CIPABOYHYID HHGpOPMALIHIO.

Taxum oGpazoM, MepeyHcHeHHble BhIWE OCHOBHEIE COBpeMeHHbIE
TEHAEHIMH DAIBUTHS WHIYCTPHU TOCTENPUUMCTBA HATIPABIEHD B KO-
HEYHOM HTOTE Ha PELMEHHE OCHOBHBIX 3a7au:

~ MOUCK COOGCTBEHHBIX KOHKYPEHTHBIX IPEMMYINECTE;

- CO3IaHHE CTAOMABHON KJIHEHTYPH Yepe3 YMEeHHEe HallTH CBOETO
KJIHEHTa;

— MOWCK M CO3OAHKHE HOBBIX NYTCH DPARBUTHSA, TIOCTOSHHOS OOHOB-
JIEHHE COBCTBSHHOM MOMUTHKH € YIETOM QHHAMHYHO pa3BUBAOLICIO-
€S PBIHKA TOCTHHWYHBIX H TYPHUCTCKHX YCIIVT.

2.5. PbIHOK TOCTHHHYHBIX YCJAYr H €ro KOMIOHEHTHI

Poror ¢ xaaccudeckos nosumanuu ecms cepa moaaprozo obmena,
10 Mecmo (meppumopus), Ha4 KOmopoMm npoucxodum mopzoeag (00MeH)
moeapamu i ycayeamit. PHIHOK MOXHO paccMAaTPHBATL KAK CHCTEMY
9KOHOMHYECKHX OTHOIUEHMI MPOU3BONCTBA C TIOTPeONeHHeM, BCeX
3BEHBEB OOLLECTBEHHOIO XO35CTBA, OCHORBIBAIOUIMXCA Ha KYTHIS-IIPO-
Jaxke TOBApOB, YCNYL, KATMTANOB, paboyeil CHIBI, TEXHONOTHII M T.A.
PriHOouHas chepa — 3710 cdepa HEMOCPEACTBEHHO TOBAPHO-IEHEXHO-
70 00MEHA, B KOTOPOH COTNACOBBIBAIOTCH MHTEPECH TIPOU3BOIUTENEH
U 0oTpebuTenei, MpeIasuos U nokynareseii. JIxo0oi peiHOK XapakTe-
PU3YETCS COBOKYTIHOCTBIO CPOCA U MPEIOKeHHA.
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dcHoe MOHHMAHME PBIHKA TOCTHHUYHEBIX YCIYT KpailHe BAXHO 4714
MPEAnpUATHIt, KOTOpble COBUPAIOTCA HA HETO BBIMTH WIH yXKe pabo-
TAMOT B HeM. Pol#ox npednpusmuil 20CMURUMHOU UROYCIPUN — 50
COBOKYIHOCIMb 6CeX npednpuamuli, pabomaiowux ¢ daunol cepe. Ue-
caeNoBaHHe PBIHKA TOCTHHHUYHBIX YCAYT HEOOXOAUMO I BhIABAE-
HHS TOTEHLMANbHEIX KOHKYPEHTOB, IMOCPEKHNUKOB, TOTpeOMUTEREH,
YTO OUEeHB BAKHO IS MapKeTHHTOBOI ACATENBHOCTH NMpEIiIpHsITHA
(puc. 2.3).

Punor: zocmunuunstx yeaye MOXHO ONPEIeNUTh KAK obiyecmaeHHo-
IKOHOMUMECKOR A6ACHIE, ODBEOUHAIOWEe CRPOC It npednrodcerue aa abec-
nedeHia Kynau-npodaxcu 2oCRIUHWHbIX HPOOYK MO8 It yeaye & onpedeneH-
HOe gpemMa U 6 onpedeacHHOM Mecme.

[Tpk xapakTepHCTHKe PBIHKA MOCTHHWYHEBIX YCIYT CEeAYeT YUHThI-
BATh YTO:

— OCHOBHBIM 00BEKTOM KYTUJIM-TIROIAXY ABIAIOTCH YCIYTH;

— MENY MPOU3BOONTENAMH W MOKYHATERAMH YCAYT CYIIECTBYIOT
NOCPEAHUYECKHE 3BEHBA H CTPYKTYPHI, 00ECMEUMBAIOLINE CBAZD MEK-
Ay CIIPOCOM H TIPEBTOXKEHHEM;

— CNPOC HA TOCTHMHWYHBIE YCIYTH OTMHUYaeTcsl pPAKOM oCOGEHHO-
cTeil (pazHooOpaszHeM TOTpeOHUTEAeH MO MATEPHUAABHBIM BO3MOXHO-
CTAM, BO3pPACTY, LEHHOCTHLIM OpPHEHTHPAaM, MOTHEAaM);

— MPeTCKEeHUE TOCTUHHYHBIX YCIIYT XapakTepu3yeTcs pa3sHoobpa-
3HEM IO TUTIAM CPEACTB pa3sMellle s, IIeHOBBIM fapaMeTpaM, Mo ypos-
HIKO Ka4yeCcTEA NPEITATAEMBIX YCIIYT.,

Cnpoc na zocrunusinbe yeayen — 3mo naameycecnocofnas nomped-
HOCIG 6 20CHIUHUMHBIX APOGYKMAX U ycayeax. 3TOT CIPOC OTIMYAeTCH
BBICOKOIf 2JTaCTHYHOCTBIO, BBICOKOI ¢cTeneHE0 nuihdepeHiualyy, Bol-
COKOH 3aMEILaEMOCTBIO.

ITpouseoacTBO YCHYT - » JloTpcGrnenue youyT
Hpeanoxenue llena Cnpoe
YCITYT YCAYT HA YCITYTH

tl PBHOK yenyr [ToTpeSHocTy

Puc. 2.3. CxeMa B3aHMOCBS3¢H 3N1¢MEHTOB PhIHKA YCNYT
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Crpoc¢ HAa TOCTHHUYHBIE YCJIYIH HAXQAUTCA TOI BIHAHHEM pas-
HOOBpA3HBEX (DAKTOPOB, KOTOPHE MOXHO ONPEeIeTHTh KaK LeHOBbIE
U HeueHOBBie. [leHa — OCHOBHOMH (hakToOp, OTPEICNAICLIHN BERH-
yWHY cripoca. Kak nmpaBuno, BHIGOD CPEeACTB pa3MelleHHs, Npoaon-
KUTENBHGCTh OTABIXA, YCAOBUA TIPOXHMBAHMS 3aBUCAT OT LICHOBOTO
daxTopa.

K HeueHOBBIM (haKTOpaM OTHOCAT MOTUBAIMOHHBIE U MTOBEACHYE-
CKHe aKTOpPLI.

IIpedaoacenue 2ocmununnsx yoaye MPEACTasisieT coOOH COBOKYII-
HOCTb BO3MOXHOCTEH IOCTHHHYHBIX TIPEATIPHATHH MPENCTABHTh Ha
PLIHOK FOCTHHUYHBIE TIPOAYKTHL U YCIVTH.

Tocmanuunoii npodyxm ¢ TOUKY 3peHHs MPOU3BOIACTRA MPEICTAB-
et coGoit COBOKYITHOCTE ONpeAeIeHHOrO KGANYECTBA H KaiecTsa ye-
JIVT, CMOCOGHBIX YAORIETBOPHTE NOTPEOHOCTH JIIOISH B OTIBIXE, Pa3-
BIleYeHHAX Y KOMQPOPTHOM MPOXKHBAHHH.

Kak 1 BCAKHi ApyTOH TOBapHEIH PHIHOK, PEIHOK FOCTHHWYHBIX YC/IVT
HEOIHOPOICH H KNaccH(MUUMpPYeTCd IO perMOHANBHOMY, LUENEBOMY W
HHBIM TPH3HAKAM.

C TOUKH 3peHHS MAPKETUHTOBOH AEATEIBHOCTH FOCTUHHYHbIH pHI-
HOK XapaKTEpU3yeTes KaK:

ROMENQUAABHBIE PHHOK, COCTORIIME H3 COBOKRYIIHOCTH NOTpedUTe-
Jell ¢ pOICTBEHHBIMH MOTPeOHOCTAMM B OTHOLIEHHH FOCTHHUYHBIX
YCJIYT, TOCTATOYHBIMH peCypcaMMi U BO3MOXKHOCTAMH NMOKYIKM;

Keaeqoi puioKk, COCTOAIINI 13 ntoTpebuTeneil, 00beTUHEHHBIX 00-
IHMHK TOTPeSHOCTAMA M XapaKTepHCTHKAaMH, HAa KOTOPBIX HAIIEAcHa
JeaTENBHOCTD KOMIAHWH,

OCHOGHOH PLIROK, COCTOSILHN U3 MOTpeOHUTENSH — OCHOBHBIX MTOKY-
naTeNne yenyr;

Jonoanumessstii PotHoOK, COCTOSIUIUN U3 MOTPeOUTENeH, KOTOPHE
ABJISIOTCS TTOKYNATENSIMH ONPENCRCHHOTC 00BeMa YCIIyr;

cmpamezuueckuil priHeK, COCTOAILMIA U3 NOTpebUTeNel yenyr, Ha
KOTOPHIX (GUpMAa JEAAcT CTABKY B OyAyuIEM.

Hcenenopatue prIHKA TOCTHHUYHBIX YCIYT ONPENEHseTeS Mo IBYM
HAMPABACHMAM: OLEHKA TeX UIM HHEIX DApaMETPOB Ha JaHHBIA MO-
MEHT BPEMEHH ¥ MTOMYYCHHE MPOTHO3HBIX AAHHBIX.

B riepsy1o odepes HeOOXOAMMO OLIEHUTE TEKYLLYED CHTYALIMIO Ha PhIHKE
(KOHBIOHKTYPY PEIHKA), 4 3aTeM OTIPeIeNUTh BeMHMUHHY eMKOCTH PhIHKA.

Potnounan konsionKmypa — 3o 3KOHOMUHECKAR CUMYQUUA HA PblK-
Ke & OnpedeseH bl MOMEHIN GDEMEHY KAK PEIVALMAMN G3aumolelicmeus
GaKmopos u yeaosull, onpedeagiomux COCRORHIUE CAPOCA U RPEONONCEHUR
HU 20CAURUMHBIE YCAYZU, 4 MAKNCE YPOBEHb HeH RO HUX.

Konsronkmypy poinika 20CHUHUMHBIY YCAYE XaPAKMEPUIYIONT:

— GOOTHOLICHHE CIIPOCA M NPELIOXKEHHUA TOCTUHHYHEIX YCIIYT;

— YPOBEHDL 1IEH,

— COCTOAHHE KOHKYPEHLIWH;

— CTEliCHBb MOCYNAPCTBEHHOPO PeTYAUPOBAHHS,
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—~ HAIMYME Ce20HHBIX KonebaHMi cpoca Ha NOCTUHUYHEIE YCIIVIH,

- TEHISHUHM M NEepPCIEKTHBBl PA3BHTHA PBIHKZ IOCTHHHYHBIX
YCIYT.

H3yieHMe KOHBIOHKTYPSI PEIHKA TOCTUHHYHBIX YCITYT OCYILLECTRAA -
eTcd YIOITAIHO.

I oran. TIpoBeneHue TeKyllero HAOMWASHUA 3a TIPEIIOKEHUEM [O-
CTUHHYHBIX YCIYT, CITPOCOM, TUHAMMKOW LIEH.

IT 3ran. AHanua, cucreMaTH3auusa U oBOOILIEHHE TOTYUYeHHON HH-
hopmaliun.

ITI aTamn. Paspa®orka KOHBKOHKTYPHBIX OTYCTOB, 0030pOB M 1pO-
THO30B.

OnqHol U3 OCHOBHBIX 33734 UCCIEIOBAHWH TOCTHHHMYHOIO PHHKa
ABNATCA ONMpPeAcAcHNUE 610 EMKOCTH. 3TOT MOKA3ATENb JA¢T BO3MOX-
HOCTE KOMUYECTBCHHO OLIEHHTD IMPUHLUMITHAABHBIE BOIMOXHOCTH pa-
GOThI HA KOHKPETHOM PHIHKE.

Enrkocms peirka — ROMEHUUAABHO 603MOMNCHbIE 00BEM Peaiu3yeMpix
HO HEM YCAYE & Mederue onpedesennozo npomexcymea spementi (3a 2od).
HiamepseTcsl Kak B HAaTyPANbHOM BBIPAXEHHH (KONMIECTBO [10TpeOH-
Tenef YCIyr), TaK U B CTOMMOCTHOM BHIPaKEHHH (0OBEM ITOCTYTLIE-
HUH OT HPOJaX B JCHEXKHOM BBRIPAXKEHUH).

3Haa eMKOCTb PHIHKA M TCHAEHLUMHW €T0 H3MEHEHUA, MOXHO Olle-
HHWTE MEPCIEKTHBBI TOMO MM WHOTO PHIHKA MpH ero ockBoeHuH. Hau-
Gonee 0ObEKTUBHBIM NOKA3ATEAEM ASATENBHOCTH QUPMBL SBAAETCH doag
poirka, OHA OTPAXKALT PE3V/ILTATHI ICRTSTBHOCTH QHPMEL U ONIpeIeIsi-
€TCA CASAYIONNM 00pa3oM:

OGbeM BPORAK YOIYT (PUPMEL

Hons peitka = .
MoteHtnanbHad eMKOCTh pBIHKA

PocT peiHOYHOI JIOMW YKa3bIBAET Ha YBENMUYEHHE SKOHOMKRUECKOH
YCTOMYHBOCTH (PUPMEL, TAK KAK pacTeT HOPMA nomydacMoil dmpmoi
TIPHOBLTH.

EMKoOCTR nomeﬁmeubcxoro PBIHKA TOCTHHHYHBIX YCOYE

[TokasaTess eMKOCTH MOTPEGUTETBCKOTO PBIHKA POCTHHUYHBIX YC-
JIYT peTHOHA (ropofa) ompedendgercs obLIeH ¢yMMOR HHBEHTapHBIX
FOCTMHHYHBIX MecT Beex rocTHHRL (1):

Erp= r| + rg + 1-3 + ...+ ]-,,,

rae Epp — eMKOCTh TOCTHHHYHOTO PhIHKA,

EMKOCTE TOCTHHHUYHOTO PBIHKA HEJTHTCA HA JIBe YaCTH — BOCTPe6o-
BAHHYIO H HEBOCTPOOBAHHVIO.

BocrtpeboBaHHas 9acTh pHIHKA TOCTUHWYHEEX yeuyr (+ Epp) oupe-
LETIASTCA CYMMOH 3aHATBIX KOHKO-MECT (3) BO BCeX FOCTHHHIAXK, 00-
PasyIolIMX EMKOCTh PHIHKA 3THUX YCIVE:

+E[‘p= 31 + 32+ 33+ e 3,,‘
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HesocrpeGoBaHHAst YACTs PBIHKA TOCTHHHYHEIX ycnayT (—Epp) om-
perenseTes CYMMOi HeBoCTpeGOBAHHEBIX KOUKO-MECT B KAXKIOM OTEIE
(H), o0pasyloulnx eaMHoe peHCYHOE [IPOCTPaHCTRO,

~Epp = H| + H2+ H3 + ..+ Hﬂ.

TakuM oGpa3oM, MOXHO ONPEAEART: BOCTPeOOBAaHHYID W HEBOC-
TpeQOBaHHYIO YACTH €MKOCTH rOCTHHHYHOTO PHIHKA UCCIEAYEMOTO pe-
ruoHa. JaHHbie UCCISACBAHHSA, KOHEYHO, TOMKHBEL HOCUTL CHCTEM-
HbIi XapakTep, TOMAA BHISBNEHHAs JHHAMHKA [O3BOMIUT YETKO Ofipe-
JeAUTh NIPWYHHL M TEHACHLUWH B H3MECHEHHWH CITPOCA HA FTOCTHHHYHEBIE
YCIYTU.

CBOMCTBO NOTPEONTENBECKOTO PhIHKA TOCTHHWYHEBIX YCIYT — HMETh
AUOO OTPHULATERBHBIH, JTHOO MOMONKHUTESALHEIN CITPOC MO3BOIAET HC-
MOAB30BATE TEPMHH «HHIAEKC CIpOCa».

Huaeke cnpoca (M) B yMcaeHHOM BRIPAXKEHHHM OTpaXaeT NMHHO
TMOMOXKHTENBHBIH (BOCTpeOOBAHHYIO YACTh MOTPEOUTENLCKOTO PHIHKA
TOCTUHHYHBIX YCAYT) Cipoc, TUDO OTpULUATEALHBLE (HeBocTpeboBaH-
HVIO YaCTh TTOTPEOUTENBCKOTO PHIHKA TOCTUHWYHEIX YCIYT) cripoc. [Tepes
YUCJAOM CTABUTCA 3HAK JIMOO «+» (THOAOXKUTENBHLIN CApoc), TUE0 «—»
(oTpHLATENBHEIH crpoc).

Hunexc cnpoca (M) onpeaensercss OTHOLIEHUEM BOCTpebOBaH-
HOH 4aCTH MOTPeGUTENLCKOTO PBIHKA TOCTHHHYHBIX YCIYT (MOACHH-
TeJBHOTO CHPOCA) MM HeBocTpeGOBAHHOH 4YacTH (oTpHLATEALHBIA
Cripoc} K O0LIEH eMKOCTH MOTPeGHTEABCKOFO PBIHKA TOCTHHHYHEIX
yeayr:

U, .+ ~Ere MAK I/{Cﬁ=—]::—r£.
iy Erp

ITokazatenp, NpeBRIUAOIIHA OOMBLIYIO YACTh MOTPEBUTEALCKOrD
PBLIHKA FOCTHHWYHBIX YCAYT JIHGO B MOIOXKHTSIBHOM, IGO0 B OTPHLIA-
TENLHOM CIIPOCe, U OYAET ONPENeNsITh COCTOAHNE MOTPeBUTERBCKOTO
PLYHKA FOCTUHHYHBIX YCIYT.

CrneayeT OTMETHTD 3HAYUTEEHOE KOeBAHHE CTIPOCA HAa FTOCTHHHY-
HBIE YCIYTH, 0COBEHHO BOJIEACTBUE C30HHOCTH, NOTOIHEIX YCAOBHIA,
crama OenOBOI AXTMBHOCTU M IIQJIOTO pAda NPYIHX OOBbeKTHBHEIX M
CyOBeKTHBHBIX MPHUHH, KOTOPbIE HEOOXOAMMO IMYO0KO U BCECTOPOH-
He MCCIeA0BaTh. MaTepuantl, ONYYEHHBIE B PE3yALTATE MCCASIOBA~
HUIi, MO3BONAT GOPMUPOBATH HAYIHO O00OCHOBAHHEIE TPOTHO3BE Oy-
OYUero cmpoca Ha TOCTUHHYHBIE YCIIVTH.

Bumecte ¢ TeM peskue KoneGaHHUa B 3arpyske HoMepHoro ¢oHma
TOCTHHUL B TEYSHHE KaNeHAapHOro roga or 100 oo 20 % u Huxe noxn-
YEPKHBAIOT BAXKHOCTB TAKOIO [TOKa3aTeNd, KaK NOKA3aTeRb peIHOYHOH
e KTHBHOCTY 3aTPY3KH TOCTHHHLIL.

Wnnexe priounoit sQpPexTMBHOCTH Ha PBIHKE FOCTHHUYHBIX Y-
yr (Upsg) Onpenenserca OTHOUfEHHEM MOK23aTelsT 3aTPY3KH KOHK-
petHoro ortes (IT) K oblueMy nokasarearn BOCTPeOOBaHHBIX TOCTU-
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HUYHBIX YCAYT (MecT) Ha MOTpeOHTENbCKOM PHIHKE FOCTHHWYHBIX YC-
nyr (+Epp):

I
+Epp’

I/IP3¢' =

e Upsg ~- HHAEKC priHOYHO adibexTBHOCTH oTend; I1 — nokasza-
TeNE 3arpy3KH B Kolikocyrkax; Epp — mokazatent BocTpeGOBAHHEBIX MECT
Ha PBIHKE TOCTUHUYHBIX VCJIYT.

PaccMOTpUM NPUBEISHHEIE TTOKA3ATEMM HAa KOHKPETHOM MpHMepe
(e, tabm. 2.1). B aHanusupyemom perttoHe 10 rocTHHUYMHBIX TIpeITpis-
THH, OTAHYANOIINXCS APYT OT IPYra HOMEPHBIM (DOHIOM, KaTeropHii-
HOCTLIO, BMECTHMOCTBIO, MECTOTIONOXKEHHEM M IPYTHMH IapamMeTpa-
MU. B LienoM 3TH TYOCTUHHLEI 00Pa3yIoT COBOKYITHOE TIPELIOKEHHE TO-
CTHHUYHBIX YCJIYT TaHHOTO PErHOHa.

IMpoananmanpyem TaGamuy 2.1,

TlokazaTenr eMKOCTH MOTPEOUTETBCKOTO PBHIHKA TOCTHHHYHEIX YC-
qyr Erp cocraBun 3700 KoltKocyrok.

BoctpefopaHKasa 4acTh PHIHKA TOCTUHWYHBIX yCIyr +Erp

B 1999 r. coctasuna  891.5 KOHKOCYTOK;

B 2000 T, » 1407.5 »

B2001 . » 2072.,5 »

HerocTpeGoBaHHAg 9acTh PBIHKA TOCTHHHYHBIX YCIVT —Ep

B 1999 1. cocTapuna 2808,5 KOHKOCYTOK;

B 2000 T. » 2292.5 »

B 2001 1. » 1627,5 »

OnpeaenuM HHICKCH CIIPOca HA TOCTHHHYHEIE YCIIYTH!

U, + (1999 1) = 0,240; U, - (1999 r.) = 0,760;
U, + (2000 r.) = 0,380; U, - (2000 r.) = 0,620;
U, + (2001 r.) = 0,560; U, ~ (2001 r.) = 0,440.

AHalU3HPYA NIpUBEASHHbIE TIOKA3aTe/IH HHAEKCOB CTIpOCa, MOXHO
CheNaTh BHIBON O COCTOAHMM PBIHKa TOCTHHUMHBIX YCIYT B KOHKpeT-
HOM perMoHe. B 1aHHOM cnyvae cTaGUNBHEIT poCT 3arPy3KH HOMEPHO-
ro ¢oHzAa AaeT CTAOHABHBIH POCT BOCTPeGOBAHHON YacTH TOCTHHHY-
HOTO PBIHKA. Takoil pocT, Npexnae Bcero, 00BACHAETCS OOLLIHM 3KOHO-
MHUYECKHUM MOKBEMOM H NOBLILUICHUEM JeJOROI aKTHBHOCTH B PoccHu
nocre Kpusuca 1998 r.

HMHaexke priHOYHOH 2¢bdeKTUBHOCTH HA PBHIHKE TOCTHHHUYMLIX V-
AYT paccMoTpHM B Ta0auie 2.2. JanHada Tabnuug HariaaHo MMOKa3bIBa-
eT, KaKoe KOAU4ecTBO U3 100 KITHEHTOB (MOTPEGUTENCH FOCTHHKYHBIX
YCJIYT) OCTAHABAMBAIOTCA B TOCTHHUIIAX aHAAH3UpYeMOTo perioHa. Co-
TOCTABASHHE [10 TOAAM AaeT BO3MOXHOCTh MPOCTEANTDh 34 TMageHuEM
CIIPOCA Ha YCAYIW rocTUHMIL «Beper»: 3 100 xiueHtos B 1999 .
OCTAHABIMBANNCE B Heit 9, B 2000 1. — 7, a B 2001 . — 6.

Toctununa «Mup»: B 19991, — 14, 82000 1. — 14, a8 2001 1. — 3.
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Tabnuua 2.2

Hraexcsl 34eKTHBHOCTH 3aTPYIKH TOCTHIML,

Newyn | Mammenosause 1999 . 2000 1. 2001 .
| «3aps» 0,042 0,037 0,039
2 <OMUMIHACKAs» 0,168 0,159 0,180
3 «bnpio3a» 0,098 0,099 0,k15
4 «3Be3aHan» 0,075 0,079 0,078
5 «BecHa» 0,164 0,174 0,185
6 «TypHCT» 0,100 0,117 0,101
7 «Manuby» 0,058 0,058 0,047
8 «"OpHIOHT» 0,056 0,056 0,053
9 «Beper» 0,094 0,074 0,065
10 «Mup» 0,140 0,142 0,132

[TpoTUBONOIIOKHAS KapTHHA ¥ TOCTHHHL «OnuMIHilckas» 1 «Bec-
Ha». 3neck HaGmoaaeTes yeeaHueHHe cripoca. OnHako cieqyeT MOMHKTE,
YyTO cama To cebe HbeKTUBHOCTL 3arpy3Ky eCTh HE 4YTO HMHOE, KakK
COOTHOIHEHHE MEXIY HOCTHraeMbIM 3(hdeKToM, onpeaenseMbiM BIO-
KEHMAMU B MaTepHanbHyo a3y oTens, uTo obecneynBaeT XKAHeHTaM
HeoOXOAMMBIE FOCTUHMYHBE yeayri. Onpeaenarts »peKTHRHOCTE 3a-
rpy3KH OTENA B 3aBUCUMOCTH OT BAIOBOTO MTOKA3ATENS BOCTpeBOBaHHOMN
YaCTH TIOTPEGUTENBCKOTO PETHKA OUeHb BAXHO, TAK KAK, COMTOCTABJIAA
3TOT NMOKA3ATENb C [TOKA3aTENeM OTEA-KOHKYPEHTa, MOXKHO YETKO OII-
pedenuTs COGCTBEHHBIE MAPKETHHTOBEIE TTPOCUETHI M CKOPPEKTHPOBATD
BBHIOPAHHYIO MapKETHHTOBYIC CTPATETHIO.

BO!][]GCI:I H JABAHHA ANA CAMONPOBEPKH

. KakoBbl mepcnexTHBbl Pa3BUTHA HHAYCTPHH rocTenpUuMcTaa?

2. OxapaxTepH3yiiTe MECTO TOCTHHHYHON HHAYCTPUU B Cdepe yOIyr.

3. Hlepeuncnute GaxTopsl, OKa3LBAIOWNE BANSHHUE HA COCTOAHNE HHAY-
CTPHU TOCTEAPHKHMCTBA,

4. Yro Takoe prIHOK TOCTHHHYHBIX Yenyr? Kakoem ero komnoHeHTo? Ka-
KOBO COBPEMEHHOE COCTOSHHE TOCFMHHYHOrG phiHKa?

3. YTo Takoe rocTHHHYHBIE K pecTopanHele uenu? KakoBs ux pofib ¥ 3Ha-
YeHHMe B MUPOBOM X034iicTBe?

6. Y10 Taxoe ueneBoil pHIHOK TOCTMHHYHBLIX yenyr? UYTo Takoe eMKocTE
PLIHKA H KaKOBa MCTOMsKA €rO OUpeACACHHA?



I'TABA 111

FTOCTUHUYHAS UHIYVCTPUS
U TOCTUHUYHBIN CEPBUC

3.1. HaaycTpud rocTeNPpRAMCTEA: OCHOBHBIC IOHATHSA
H COCTABHBIC INEMEHTEI

HuaycTphn rocTempiiMCTBa FOCTATOUHO SITOXKHO AaTh KaKoe-1Hubo
KOHKPETHOE H eMKOe OlpeleseHHe H3-3a OTPOMHOTO KOJIHYECTBA CO-
CTARAAIOWNX ee orpaciett. TTpupona HHIYCTPHU TOCTENIPHHMCTBA CIIOXK-
Ha ¥ HOCHT KOMIUTEKCHBIN XapakTep, OHa MPEIMonarasT HanHyne pas-
NHYHBIX TRTIOB [IPOABNEHMS BHUMAHHS K TOCTAM M COBOKYITHOCTb MHO-
FOUHC/IEHHBIX CIIOCOGOB CHPABMSITHCA € PA3MHYHEIMH MPOPEeCcCHOHATD-
HBIMH 3afavyamMy M 3aTPYEHUTEIBHBIMU cHTYaUHamu, [lpennpusarug,
COCTABNAKOUINE HHIYCTPHMED, HMEIOT pa3HOe (PpYHKIMOHATEHOE Ha3Ha-
yeHHe (HampuMep, KAYOB], OTEIH, MaHCHCHATHI) M XoTd 0O/MafanT
psinoM OBIIHX xapaKkTepUCTHK, HO FO-CBOSMY YHUKAibHBI, TAK Kak
HCTIOAB3YIOT PA3AUYHEIC CTIOCOBH BHIPAXKEHUS rocTerpHHMcTBa. [pu
UCCIEAOBAHHH TIPUPOAL] WHIYCTPHY TOCTEIIPMHMCTRA BAXKHO OCO3HA-
BaTh, YTO OHA BKIIOUAET B ¢ebs paiiMyHbBIE 00JIaCTH U CEKTOPHL, Kpo-
M€ TOrQ, CAEOYeT YIHTRIBATE CHCTEMY B3AHMOOTHOLWEHHH, CYILECTBY-
IOLIHX MEXAY WHIYCTPUEH TOCTenpUMMCTBA M APYTHMH HHAYCTpHA-
MH, BO MHOFOM CXOXHWMH ¢ Hei.

Huoyempun zocmenpuumcmen npedcmagaiem coboli eQuHcmeo ecex
compyOrRuaQiounx dpye ¢ Opyeom upm u Op2GHUIAKUI, Kaxedan u3
KOMOpuX 8uIHOAHACH CE0UH CREWUuUeckie QYHKIIL, HaNpagieutsie
Ha yOoesemeopenue nompeOnocmeti eocmeli. HecMoTpsa Ha TO 4TO
HHAYCTPUA TOCTENPUHUMCTBA BRKJIOYaeT B ceda psl CeKTOpPOB, ¢¢
clenyeT pacCMaTPHBATE KOMITACKCHO — KaK NOJIHOIECHHYIO MHIYC-
TpHIG, 00CCICYHBAIIIYIO YAOBIETBOPeHHE TTOTPeOHOCTE! BCEX KM -
eHTOB.

OCTaHOBUMCSA Ha OCHOBHBIX CeKTopaX HWHIYCTPHH TOCTETIPU-
MMCTBA.

CeKTop cpeacTe pasMelleHHA

CpeacteaMl pasMelleHUS TYPHCTOB SIBASIIOTCH TI00ble OOBEKTHI,
KOTOpble MPEACTABTAKT MECTO HOYEBKHW, a TAKXKe YCAYTH TIMTAHMA,
Pa3BACUCHUA, OLITOBOTO XapakTepa. B COOTBETCTBUMM C PEKOMEHIAUM-
amu BTO Bce cpeacTsa pasMellieHH MOXHO MPEICTABUTE ABYMS Ka-
TerOpUAMH — KOJJICKTUBHBIE H MHAHMBUIYANbHEIE.
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B COCTaB KOALEeKMUSHUIX cpedcme pazmenienus TYPUCTOB BRJIOUYa-
0TCA TOCTUHMUBI | aHAROTHYHBIE 3aBEJEHNS, CMelUalu3HpOBaKHbIC
3apefleHHA U TIPOYHE KOMIEKTHBHEIE CPENCTBA Pa3MEUICHHS.

TOCTHHHITE KaK OCHOBHOM BH KOJJIEKTHBHBLIX CPEICTE paaMeLLe-
HHA pacTIONaraloT HOMEPHBIM (QOHEOM, COCTOALLIMM H3 HOMEPOB paz-
JIMMHBIX TUITOB B XATETOPHEL, a TaKXKe TIPeACTARMIIOT NepedyeHs 06%3a-
TEABHBIX H JOTONHHTCBHBIX YCRYT,

Hanpumep, HoMepHOR GOHE TOCTHHUYHOTO KOMILIEKCa « KeMYYKHHA» B
ropoae Couy npelCcTaBieH CAenyIUMY KATErOPHAMH HOMEPOB.

Homepa xaTeropuu TpW 3Re30bL

ABYXMECTHB I — 637 HOMepOB.

bankoH, Tenedon, UBETHON TellesH30p, PANIHO, XOMOAMABHUK, OYIU, ABE
pa3IenbHble KPOBATH, muomade — 19,3 m?;

ONHOMECTHR I — 113 HoMepoOB.

BankoH, tencthox, UBETHOH TeAeBU30p, PAAHO, XOJOZHNBHWK, BAHHA,
KpOBaTb, AUBaH, [IOMIAZE — 17,6 M%;

awkKe {(1—2 ven} — 17 HoMmepos.

JBYXKOMHATHBIR YIAOBOH ¢ KPYTOELM OAIKOHOM, NEC PAasIenbHBIE KPOBATH
{pAIOM), MOTHLIA Cany3e1, KORAMHHOHED, TeNedoH, nocyaa, naowans — 37,2 M2

Homepa xaTeropuu YeThpe 38e30H:

apyxMmecTHb R (9, 10, 11, 12, 13-it 3TaKK} — 65 HOMEDPOB.

BankoH, dpaHuysckas KpoBaTk, KOHAULUHOHED, XONOIMWABHHK, WHAHMBU-
NyanbHBIE ceiidy (Her cefidoB TOABKO B8 HOMepax Ha 13-M sraxe), TenedoH,
pagHo, UBeTHOM TENeBU3CP, B TYANETHOH KOMHATE Ayluceas KabuHa, Tele-
$oH, deH, mrowaap — 19,3 M3

coHoMecTHHRH (9, 10, 11, I3-it sTaku) — 51 HoMmep.

bankoH, pa3znenpHble KPOBaTH, KOHAWLHOHED, LiBETHOH TeleBU3IOp, pa-
OKO, XONONHNBHHK, TeaedoH, B TyaneTHOH KoMHaTe ayuiesas: KabuHa, Tene-
¢oH, eH, maontans — 19,3 m?;

noayamwke (9, 10, 11, 12, 13-ii ataxn} — 20 HOMepOB.

OIHOKOMHATHBE, afKOH, (PpaHLUy3CcKas KPOBATh, KOHIULHOHED, X0J0-
OUABHHK, padno, TenedoH, MHOAMBHAyaAbHbIH ceiid (HeT celidoB TonbKO B
HOMepax Ba 13-M 3Taxe), B TyaneTHOH KoMHate Tenchon, eH, MonHbl
canysen {BaHHa, OWie), mnowales — 17,6 M%;

awke (9, 10, 11, 12, 14-i s1axku; 1 —2 yen.} — 29 HoOMEpPOB.

HBYXKOMHATHEIR ¢ OBYMA OalkoHaMM, (paHUy3CcKas KpoBaTlk, OHBAH,
KOHAMUHOHKED, LBETHON TEASBH3OP, XONCGAWNLHUK, TeRedOH, pano, WHIH-
BHAYANBHbI ceiid) (KpoMe MIOKCOB Ha 14-M 3Taxe), [OCYHA, rAATHILHAS
Hocka A Opiok, B TyaleTHOHW KomHaTe dieH, TenedoH, RONHLIA caHysen
{ruapomaccaxHasn BaHHa + Guae), nuowane — 37,2 Mm%

nwxre (13- srax; 1—2 yen.) — 2 HOMepa.

ABYXKOMHATHBIA ¥raosol ¢ KPYTOBEIM GanKoHOM, (paHLy3CcKas KpoBaTh,
KOHAMLWOHEP, AMBaH, NOCyNa, UBeTHOM Tenesnsop, TenedoH, panio, B Tva-
NeTHOH KOMHATE TIONHBIA canysen (ruIpoMaccaxKHad BaHHa + OGHIe), Tene-
o (ceidor HeT);

OH3Hec-mO0KC (amapraMeHT; [ —2 4em) — 8 HOMepoB.

HABYXKOMHATHEIA yII0BOI ¢ KpyrossiM DankoHoM, dpaHlly3cKas KpOBaTh,
IHBaH, CTON Aj8 paboThl W MEPEereBOpoOB, KOHAWLIHOHED, LBETHOH TenesH-
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30p, paano, texedon, nocyna, Habop XpycTans, GoOMbWON MHANBHAYAILHEIRA
ceftd, XONoAMNBHUK ¢ MUHH-0apOM, MIAIWALHAS ROCKA HIA OpPIOK, B TYancy-
HOH KomHaTte ¢ieH, TenedoH, MoNHBIA caHy3en (THApPOMAacCaXHad BaHHA +
OMAg), TOCTEROH TYANET, MIolals — 56 Mm%, B No 1201 u 1202 umetotes
KOMITBIOTEPLI;

Npe3uMOgeHTCKHA NwKe (1—2 qyen) — 1 Homep.

JBYXKOMHATHBIH C ABYMS KpYroBeiMM GankoHaMM, KaOWHET-roCTHHAd,
CMANBHA ¢ MEXAHMUYSCKOH KpoBaTho {hHKCHpyeT rofoxeHHe MOG0H yacTH
TeNd), KOBNAMUHOHED, cayHa Ha | —4 yenoBek, NBYXMeCTHAA TMAPOMAaccak-
HafA BaHH&, THAPOMACCAXHBIN Ayui, rocTeBas TYATETHAA KOMHATA.

CrepeodoHUYeCKHH MY3LIKUIBHHIA LEHTP, KOMOBWOTEP, XOJOIHUILHHK ©
MHHH-0apom, panuorenedon, CTONOBERIA, YaiHell, KOMeiHbI cepBH3bl, Ha-
60p CTONOBLIX MPUGOPOE M3 MEIBXHOpa, Habop xpycTas.

TocTaMn npe3uneHTCKoTo HoMepa Obutn: uwnensl [Mpasutensctsa Poccui,
BHIHBIE NMOJHTHYECKNE OeATeH U ASATENH HCKYCCTBA, TIPE3HISHT MEXKAYHA-
poAHOTO KMHodecTuBana «Kunorasps Oner Suxosckuél, Anna lNyravesa.

Bo Bcex HoMepax KaTerdpuH YeThipe 3Be3fbl MMEIOTCA aBTOPCKHE KapTH-
HEL COUMHCKMX XYTOMHHUKOB.

H30 BCex BOMEPOB OTKP®IBACTCA M3YMHTEIbHbIH BHA HA MOPE H TOPLL.

K ofs3aTeNbHBIM YCAYTAM OTHOCAT: YDOPKY HOMEPOB, CAHHTAPHLIX ¥3-
JIOB, CMEHY MOCTENBHOTO Genba M [MOAOTEHEL, [MONOTHEHHE HOMEDOS NHAN-
BHAYAAbHBIMH CPEECTBAMH THTHEHB] H AP.

JlonoAHuTenbHOe 0OCTYKMBAHME BKJIIOUAET B ce0f: TPAHCHOPTHOE, 3KC-
KYPEUOHHOe, GuniToBoe 00CNYKHBAHHE, LIMPOKHAI CMEXTP CIOPTHBHBIX H O3-
JOPOBHTENSLHBIX YCAYE, KOMITAEKCHOE CepBUCHOS 0GCTYKHRBAHME CEMHHAPOR,
KOHpepeHUHI W HHBIE BUAKI O0CTYKUBAHKA,

B 3aBHCHMMOCTH OT KOHKPETHOTO OGOpPYIOBaHHS M OCOBEHHOCTEM
TPEAOCTABISISMBIX YCAYD B COCTABE TOCTUHML PA3THYAIOT TOCTHHULIBI
LIHPOKOTe MPOMUAs, TOCTHHKLB KBAPTHUPHOTO THMMA, MOTENH, IIPH-
NOPOXHBIE FOCTHHULIE, KYPOPTHEIE TOCTHHHIILL, KIYGhl ¢ MpoXUBa-
HHEM H Op.

Creyuanusupocarnivie 306edentia TAKXKE TIPSIHAZHAYAIOTCA I8 06-
CTYXKHBAaHHUA TYpHCTOB. OHH He HMEIOT YeTKO 0003HAYeHHOTO HO-
MepHOTO (hOHIA, B KAYECTBE MCXOAHONH eAMHULE! MPOXMBAHUA MO-
KeT OpiTe Xumnine (OyHrano, Buia, Aada), KOAASKTHBHAA CIAaib-
HA, MIolTaxka. KpoMe mpenocrageHMA HOWIera MoTpebuTe I MOTYT
olecieuHBaTECH pazHeoOpa3sHEIMHY yoryraMu. Hantonee sipkuM npime-
POM CITELEHAAHIHPORAHHBIX CPEACTB PA3MELLSHHS ABASKTCSI 0300posi-
meavivie yupesderua (IIPABHRIIbI, CAHATOPHH, MPOOHAAKTOPUU, MaH-
CHOHATLI € NeueHUueM). B zapenerusx Takoro Tuna GyHKUUA Npeao-
CTaBJIEHUA TIPOXUBAHUS He ABMSICTCS [AaBHOM, 3[eCh NMpeXae BCero
HeoOXOAUMEI NPeIOCTaRIeH e MEAHIIHHCKOro 00CTY KIUBaHHA L1 ne-
yeHHd 3a00neRaHHil U WX NMpodHUNIAKTHKH, o6lee O3I0pOBICHAE U
3aKAIMBAHHE OPraHu3Ma ¢ TIPUBJICYEHHEM TTPUPOAHBIX PEKPEALIMOH -
HBIX dakTopos {KnMMaT, Mope, MUHEpATbHEE UCTOMHMKM, TPA3K
u ap.). Hapany ¢ RedeHneM opraHU3yeTeA NMUTaHUES, AOCYT, OTABIX M
OBIT OTABIXAIOIIKX,
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CrenyeT OTMETHTh, YTO B MOCJAEAHWE Toabl B paboTe 3apaBHUL
HAMETHNACH CTOMRKASL TCHIECHIIMA YBEAWUeHUS CeXTopa CIopTa U pas-
HOOOPa3HOro oTAbIXA. TaK, 3apaBHH UL TToAMOCKOBRSI MIPEAKATAIOT OT-
OBIXAUINM XOPOLIUE YCNOBHS 1N HUIPH B TONbG, neiturdon, kaTta-
HUS HA TOPHLIX BEJIOCUITENAX, POJHKOBRIX KOHBKAX H T. 1.

MHoOrHe 3apaBHKIIB cO3AAIOT MPYAOBLIE XO3ANCTEA, IIpearas oT-
IOBIXAIOIIHM YCIIYTH (QMILITYPH3MA.

Ipoune KOANEKTUBHLIE CPEACTBA PAasMEILICHHS BKAKYAKT XKHITH-
12, TPSIHA3HAYEHHbBIEC AN OTABIXA. K. HUM OTHOCAT NOCTHHUUBI KBap-
THPHOUO THUMA, KOMILIEKCH JOMOB MAM OYHTamo. DTH MOMELICHHS
HMEIOT €IHHOE YIIPABIEHHE H COAKOTCA 3a INATY B apeHay. Psu espo-
[HCKHX CTPAH WHPOKO HCMOAR3YeT BO3MOXKHOCTH TAKOFO THITA KO-
JIEKTHBHAIX CPEACTB pasMellieHHA. KOMILIeKC BKAIOYAET B ce0s HECKOMD-
KO KamUTAIIBHBIX HOATOBPEMEHHBIX COOPYKEHRHA ¢ MOMeleHUAMHE J7TS
CHa, MpHeMa MWINK, OTALIXAa, XO3AHCTBEHHBIMH H CAHHUTapHO-OBITO-
BEIMHM O10KaMH. Kaxaoe CpencTBo pasMeILgHHs roTOBUTCS W yOHpaer-
cA MO HOBBIH 3ae3 TOCTeil, TeKylasa ydopKa He MPOH3BOIHTCS,

K mpodiM KONNEKTHBHBIM CPEACTBAM pa3MellieHHs OTHOCAT: TYpHC-
THYECKHE OOLUEKHTHS, MOJTOMAEKHBIE TOCTHHHLGI, IUKOJBHBIE H CTY-
JCHUYCCKHE ODIMEXNTH, JOMA OTABIXA JUIST TPecTapebIX [paxXaaH H Ap.

Huoueudyasvitote cpedcmea pazmenenuss OTHOCITCS K CEKTODY HO-
MOXO3SICTB, MpeloCcTABRMSIOLINX BPpEMEHHOE XKHALE B KBapTHPax, Ho-
MaX, KoTTelKax ¥ ocobDHakax. HHOMBKOyanbHkle CpeacTBa pa3Melle-
HMS TIPEACTABNAIT cOO0i OOIIMPHBIH PBIHOK BPEMEHHOTO JKUIbA,
TPAAMIIHOHHO PA3BHTEIN B KYPOPTHHIX FOpOAAax H Nocelkax, a TakoKe B
KPYTIHBIX M CTORMYHBIX ropopax Poccenitckoit @eaepaunn. Ha ceroaus
3TOT PBIHOK ¢cnado U3ydyeH, MPaKTUYECKH OTCYTCTRYET €ro peanbHag
CTATHCTHKA; YCIIYTH, TIPeNOCTaRIsgeMble HHAWBHAYATbHbIMU CPEICTRAMH
pasMeILeHUs, He CTAMOApTU3OBaHB K HEe cepTrdHIMpoBaHbl. LleHbr
Ha DAHHBIE CPE/ICTBA pa3sMEILCHUA CKNAIBIBAIOTCS TMOA BO3GCHCTBIIEM
PEIHOYHBIX (haKTOPOB HIIH PEFYIUPYIOTCA X03%eBaMH, YTO Yaille BCero
NIPHBOAUT K HECOOTBETCTBHIO KA4uECTBA NPEIOCTABISAEMBIX YCIYT, KO-
TOPOE 3a4aCTYI0 OYEHB HH3KOE.

OTcyTcTBHE PeaJIBHON CTATUCTUKY HE JAeT BO3MOXKHOCTH O0beK-
THBHO OLIEHHUTE KOJTWUYECTBEHHEIE H KAUECTBEHHBIE MMApaMeTpsl 3TOro
peiHKa. OOHAKGC HaXe MpHONMHIUTENbHBIE PACYETHI TOKA3BIBAIOT, HTO
ero yAeNbLHBIA Bec B 0BIleM 06bheMe MpeIoCTABASIEMBIX CPEJCTB pa3-
MeHIeHAA OYeHb BeAnK (Mo 80 %), Bee 3T0 yKaibiBaeT Ha HeobXOmu-
MOCTB TNIYOOKOTO M3YYEHHS ITUX TIpoDNeM M aKTUBHOTO BIMAHUSA HA
CEKTOp MHIWBHIYaRbHLIX CPENCTB CO CTOPOHHBI rocymapctsa 1 HTA
(HALMOHAIBHLIX TYPHCTHYECKHX aAMUHUCTPAIIHI ).

CeXTop DHTAHHR W HAMHTKOB

3a nocnefiHee BpeMs 3TOT CEKTOP MOMYYHA MOLLHOE Pa3BATUE, TaK
KAaK YCIYTaMH [pedlpHATHH THTAaHWA HOAB3YIOTCSA He TOABKO TYpPHC-
THI, HO M HIMPOKHI KPyT ApyTux norpebuteneii. [potiecc norpetie-
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HMS MULLH COYETACTCAa ¢ MMpOUeccoM obuieHHs monel, BOCIUTaTeAb-
HBIM M NO3HABATEBHBIM ITPOLIeccoM, ¢ nocyroM. Kaaccudukauus npea-
MPUATHIT TUTAHUA CTPOUTCS MO TPeM ITPH3HAKAM:

— MPUHAJAEKHOCTH K OMPEEASHHOMY BUAY ReATENbHOCTH;

— (hopMe y4acTHUsl B OCHOBHOH NeSTeNbHOCTH;

— POJH B NPOM3IBONCTRE KYTUHADHOH FIPOLYKLIMHA.

OCHOBHOI IEATENBHOCTHIO TIPERANPHSTHS MUTAHWS SIBASETCS MIPH-
TOTOBMEHHE M peanm3alust MUUH; ANA co3IaHus KoMdopTHOH ofcTa-
HOBKHU W PasBieyeHUa [oceTUTEASH MPHTIAILARTCS apTHCTE W MY3kl-
Kantel. B cTpyKTYPY NpeanprATHs TIHTAHHA MOTYT BXOAHTE NOJACOGHbIE
X03dHCTBa, TOPTOBLIE TOYKH W 1Ip.

HUcTopuueckH CNOXUAOChH, YTO OCHOBHBIM TIPEONPUATHEM THTA-
HHUA ABIAETCA NPEINPHATHE ¢ TIOTHBIM LUKIOM 00paboTKH MHILIEBOFO
chipbd. TIpennpyaTHS MHTAHUA C HEMOAHBIM TEXHOIOTHYECKMM LiHK-
JIOM, 3aHSITBIE TOABKO HONOMHUTENEHON 00paloTKON KYJIHHAPHBIX U3-
Jenui, TIPedCTARITIOT ¢OBOM MPOTPEeCcCHBHOS HATIPaBRCHHE B Pa3BH-
THH UHAYCTPHU MIMTAHMA, TAK KaK HMEIOT KOPOTKHH NMPOM3BOACTBEH-
HBIH LMKN ¥ OPeAOCTARNSKIOT HIUPOKKH ACCOPTUMEHT OIIION 1 HATIMT-
kob. Knaccudmkauua npeanpuatiil muTanus GopMHpyeTCcs TIo pALy
MPU3HAKOB.

Mo ¢BA3AHHOCTH YIIPABAEHMA PA3THYAOT TTPeITIpUITHS, 00benH-
HEHHBIE B LEMH, U NpeAnpHATHS, paloTaluue CAMOCTOATENbHO.
K kpynaeliliUum pecropaHHBIM LEeMsM oTHocaT MakaoHanac, INurnua
Xar, byprep Kuur u ap.

B 3aBHCHMOCTH OT @ccopmuMenma pa3smuYaioT NPenipHATUS KomI-
JIEKCHBIE, YHUBEPCAABHBIE M cIeMAN3MpOBaHHbie. B 3aBHCUMOCTH OT
KonmuNcenma NIOTpeBUTENEH CYLUECTBYIOT ApEeAnpUATHS, paboTaroLme
¢ TIOCTOSIHHBIM KOHTHHIEHTOM (MTpH FOCTHHULIAX, NAHCUOHATAX, caHa-
TOPUAX), U NPEdNpHATHA, paboTalollHe ¢ rnepeMeHHbIM KOHTHHTEH-
ToM (TOpPOIOCKME pecTopaHbl, Kade, 0apsr M Ip. ).

Hpeanpuatisa NUTAHUS TPYTIITUPYIOTCS U B 3aBHCUMOCTH OT memo-
doe oGcAYICUGARUA, ROAHOMBL MEXHOA0ZHYECKO20 HuKAa, 0bsema it Xa-
paKmepa yeaye, euda numanun (KYxid), pexcuma padomo v Ap. THUITH3A-
HUA MpeanpuatTHii nutanus B PO cTpouTest B 3aBHCHMOCTH OT (OpPMEL
obcnyKuBaHMs NMoTpebuTeNei, Xapaxrepa AeATeIBHOCTH, ACCOPTHMEH-
Ta O/I10M M HANTHTKOB, KPOME TOTO, YIHTHIBAKOTCA OCOOEHHOCTH HHTEPb-
€pA, MY3BIKAJIBHOIO CONMPOBOXKASHUA, MEOIMPOBKH, CTOJOBOH MOCY-
Obl ¥ CepBUPOBKH. K OCHOBHEIM THIIAM MPeANPHATHH MUTAHHS OTHO-
CAT: pecTopaHsl, Kade, Gapel, GydeTel, CTONMOBBIE, 3aKYCOYHLIE U Ap.
s 3apy0ekHBIX MPeANpHMATHH MUTAHWS XapakTepHbl CReIvioulHe
THMLI: PECTOPAHH B IPOMBILLAE HHBIX NPEATTPHATHAX, PECTOPAHBI-KAY-
Obl, TeMaTHUYECKHe pecTOopaHel, Kade, KadeTepuH, NMpearpHaTia 6ul-
crporo ofcayxkusaHua (6uctpo, fast food) u mp.

CTpeMUTERBLHOE PA3BHTHE PECTOPAHHOTO BU3HECE PE3KO 6BOCTPU-
A0 KOHKYPEHLHIO Mexay pecTopaHaMM. CBoeobpa3HBIM pe3ylbTaToM
aTol GOpEOH 33 KIIMEHTa CTal0 CHHXKeHUE LeH Ha 01014 OCHOBHOIO
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MeHio B paie pectroparos («Hoctamsxu», «Penoprtep», «Hbepua»
¥ ap.) ot 20 go 50 %. IpyTHM XapaKTepHBIM CNeACTBHEM KOHKYPEH-
LIMH B CEKTOpEe TMMTAHHA CTAM POCT aKTHBHOCTH MPEATEPUATHI BbICT-
pPOro MUTAHHA MO CPABHEHHWIO € CEKTOPOM «KIIACCHYECKHX» PecTopa-
HOB H [OABNEHYE HOBBIX cetell pecTopaHoB: «PyccKoe OucTpo», «ENKH-
majakn», «Poctukc», «[luuia Coappo» u ap.

CexTop TOProroro o0CIyKHBaHHA

CeKTOp TOProBOTC OOCNYKHBAHWS WHIYCTPHH TOCTENIPHIMCTBA
TIPEOCTARNEH CETHI) PO3HHYHBIX TOPTOBHIX NpPEeANPHATHI W TOPTOBBIX
eNUHHL, TIPESITAMAIOIIMX MOTPEOHTENIM WHPOKHI U pa3HOOOpa3HBIH
ACCOPTHMEHT TIPOMBIILUIEHHBIX U TIPOAOBOILCTEEHHBIX TOBAPOB, JIE-
KApCTBEHHBIC IIPEITAPaThl, NOAAPKK W CYBEHHPSI, [LISKHEIE U KYPOPT-
HBIE NPUHALIEKHOCTH, KHHUTH, OpOLIIOPBL, XKYPHANL W ApyTHe Ile-
YaTHBIE CPEACTBa.

Peanusauma TOBapOR MPON3BOOHTCA Yepes ITPEINPUATHS PO3HHY-
HOIl TOProBol CeTH, BKAIYAIOIIEH B cebsl CTALIUOHAPHLIE TOPIOBLIE
TipeANpPUATYS (Mara3uHbl), MEAKOPOZHUUHYKO TOPIOBYIO ceTh {MaBiAb-
OHBI, KUOCKH, AapbKH), TIEPEABHXKHYIO PO3HHYHYIO TOProBYHO CETh
(aBTOMAra3MHbl, aBTOTANIATKH, CYAOJABKH, MAara3HHel B oe3jax, Ha
cy/lax ¥ apHanaiifepax), a TakoKe MePeHOCHYIO PO3ZHHYHYIO TOPIOBYIO
CeTh (Pa3HOCHAA TOPTOBNA).

Po3HHYHBIE TOPTOBBIE MPEANPHATHS, KaK TPaBHRO, HE BKIHOYa-
IOTCH B CTPYKTYPY TOCTHHHYHOIO NpelnpMATHa H pa3BopauylBaIOT
CBOKY IEATEALHOCTh Ha apeHAOBAHHEIX MRoanax. Takoit momxon of-
pPaBRiaH, TAK KAaK OpraHH3aLdsad PO3IHHYHOH TOProBiM TpebyeT clie-
HHanbHOR NpodecCHOHANBHONH NOATOTOBKH M HABBIKOB, HAaNXHM4Ms
CKJIAHCKOTO XO3SACTBA, TPAMOTHOTO H PALUOHAREHOTO (GOpMHPO-
BaHWS TOPTOBOr® ACCOPTHMEHTA, 3HAHUS TEXHOTOIMH PO3HHYHBIX
NPONAK, KBATHOHIHMPOBAHHBIX Kaapos. OTHAKO TipaBHJALHO Opra-
HUZOBAHHOE TOPTOROE ODCAYKUBAHHE AaeT BOIMOXHOCTDL TYPHCTAM
NpHodPEecTH HEOOXOAMMEIC TOBAPEL, HE BEIXOAA M3 TOCTHHHLBI. Oco-
0oe 3HAYeHWE UMeeT TOPTORJA CYBEHHPAMH H TOBApAMH HApPOAHBIX
MPOMBICIIOB, TIOCKOIBKY OPHIUHAIBHAA CYBEHHPHAS NMPOAYKIIMA —
3TO He TOJMBKO BH3UTHAA KapTO4ykKa ¢TPaHEl, KypopTa, ropoda, HO U
BAXKHBIH MCTOYHUK HX JOXOHA.

CekTop TpaHcOpTa

CeKTop TPAHCIOPTHOIO 00CTYKHBAHHA TYPUCTOB U NPOXKWBAIOLINX
B FOCTUHHUYHBIX TIPEETPUATHAX HMeET HCKIOYHTE/FHO BaXioe 3Haye-
HMe, TaK KaK [pefocTaBiIfaeT TYPHCTAM BO3MOXHOCTh 3a0pOHMPOBATL
H Apuo0pecTH Mpoe3aHbIe JOKYMEHTH Ha Bee BURBI TPAHCIOPTa Yepes
KOMTIBIOTEPHBIE CUCTEMBI pe3epBUpoBaHMnd. Kak rpasuio, cyuecTny-
HOT TECHBIE NEROBHIC KOHTAKTHI MEXIY TPAHCTIOPTHHIMH OPTAHU3ALINS -
MH, KPYITHb{MH KOMITAHHIMH, aBUAKOMIAHUAMH, TYPUCTCKHMMU areHT-
CTBAMM W OTEJIAMH.
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BponupopaHue GMIETOR HA BCe BUAB TPAHCTIOPTZ LASl TYPHCTOR,
NPOKHUBAIOIINX B FOCTHHHIIAX M HWHBIX CPEACTBAaX pa3MeilieHHA, BBHI-
NOAHAIOT TYypareHTCTBa. OOGBIMHO O(UCH TYPAreHTCTB Pa3MellaloTCcs B
FOCTHHHLE THOO B CBOEM MpEACTABUTENBCTEE.

Ocofoe 3Ha4YeHUE B TPAHCIOPTHOM OOCTYXKMBAHUM TYPUCTOB WMe-
€T [IPOKAT ABTOMOOWIEH, KpoMe TOTro, TOCTHHHYHBIE NpeApUAaTHA
NpeAnaraoT TpaHcephl L0 a3pOINOPTOR, BOK3AIOB, CYaHLIMI pasnny-
HBIMH THUIIAMH ABTOTPAHCTIOPTA B 3aBHCHMOCTH OT BMECTHMOCTH U
KOMQOpPTHOCTH.

OcofeHHO BaXHOoe 3HaYeHHe UMeeT TPAHCIIOPTHOE O0CHYKUBAHHE
JUISL TOCTHHMI, OOCHYKMBAWOIIUX CEKTOP JeAOBOM0 TYPH3MA U KOH-
rpecc-TypHuiMa, TPH MpoBefieHUH KOHMEpeHLMii, BLICTABOK, CEMU-
HApPOB TPAHCIIOPTHOE OOCAVIKHBAHME HEOOXONUMO.

Cexrtop pa3eiaedcHmii, TOCyra 4 CMopra

CekTOp pa3BJEYCHHI, JOCYTa W CIOPTA HIPAeT BAXHYIO PONL B
oDuIeil MHOPACTPYKTYPE UHAVCTPUH TOCTEIIPUUMCTBA U pellaeT pas-
HOOOpa3HbIe 28034 (NpeXIe BCero, BOCTIUTaHHE, DOPMUPOBaHHe OIl-
THMHUCTHYECKOTO HACTPOSHUsA, O0OPa30oBaHUE, OTABIX, PA3BHTHE Ky¥Mb-
TYpBl Jiodeit). 3amoAHIs PASBICYEHHAMK H CIOPTOM ¢BOH TOCYT, Ye-
JIOBEK OTABIXAET H BOCCTAHABNMBAET CHALL. K MpeARpusTHAM H Opra-
HU3AUWAM CEKTOpa PAa3BJIc4YEHHI OTHOCAT LHPKH, 300r1apKH, aT-
TPaKUHMOHBI, HTPOTEKH, MAPKH OTALIXA, 4 TAKKE pa’HooOpas3HEBIE 3pe-
JWIIHbIE NMPEANpPHATHA — TEATpPbl, KHHOTEATPEl, KOHUEPTHHIE 3aikl,
GHIaPMOHHH H Ip.

[MprobiieHHe K KYALTYPE M KYABTYPHBIM LIEHHOCTAM obecneunBa-
0T My3eH, OUONHOTEKH, BRICTABKU, KNYOHLIE VUPEXJeHHUS U T. .

3anarusa GU3MUSCKONH KYyALTYPOH M ciopToM obecnievuBaroT Hac-
CelfHBl, KaTKM, CIOPTHUBHBIE 3aN%bl, M2HEXKHW, WTPOBHIE MABMILOHBI,
CTIOPTUBHBIE M MTHEC-KAVORI M T. 4.

[pennpuaATHa WHIYCTPHH Pa3BNCUEeHUI H CTIOPTa BHICTYMNAIOT Kak
CaMOCTOSITENIbHBIE U 0O0CODNeHHbIe 3BeHBS, MPUBRCKAA 3HAUMTEN b~
HBIE MaTepuasibHBIe, GUHAHCOBBIE U TPYIOBbIE PeCYDCHI.

[OCTHHHYHBIE TIPSANPUATHA YCTAHABIHBAIOT XO3AHCTBEeHHBIE CBS-
3H W AENOBBIE KOHTAKTBl ¢ TIPEANPHATHAMM, NPESAGCTaBATI0ILMMM
YCAYIH pasBiedeH Ui, 1ocyra, OTABIXa H CITOPTA; B TOCTMHULAX (Pop-
MUPYIOTCH aHHMAIIHOHHBIE CNYKOBI, OPTAHU3YIOIIIHE JOCYT H OTABIX
rocTel, KpoMe TOro, MHOTHE TOCTUHWHYHBIE MPEINPUATHA HMEIOT
cOOCTBCHHYK CIIOPTHBHYK 6a3y (BacceifHBl, NNOLAAKK AR TEH-
HHCa, ToAb(a, akBalapkH, BOAHBIE ATTPAKLIMOHBL U Ip.}, 4 TAKKeE
KUHOKOHUEPTHBIE 34756, TUCKOTEKH, PAa3sAWYHBIC KJIYOBLI, MIOPHbDIE
3aBedcHUA.

Donplroe 3HaYeHHE B OPraHU3aLMM OTAKXA U JOCYra TOCTE NMe-
¢T IKCKYPCHOHHOE QOCNYKNBAHNES; IKCKYDCUOHHBIE Glopo, paboTa-
KIlHe B TOCTHHHMLUAX, MPEIAaraloT WHPOKYIe 3KCKYPCHOHHYIO [IPO-
rpaMMy.
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3.2. TocTHHHYHAA ycayra, ¢e cneundHka
H COCTABHLIC 3JIEMEHTBI

Hapany ¢ pelHKaMu TOBapoB, KanmHUTaJos, pabouyeil CUMBI CyiLE-
CTBYET W B3aIMOMEMCTBYET C HUMH OGLIMPHEHUIT painok yeaye. Ce-
pa yCJAYT SBAAETCS OJAHUM H3 CAMBIX FIepPCTICKTHBHBIX, OBICTPOPAa3BH-
BAIOIINXCA CEKTOPOB DKOHOMMKH. B pasBHTLIX CTpaHax NoOJs YCayr B
BAJIOBOM BHYTpeHHeM npoayvkre gocturaet 70 %. Tlpu aToM omHOBpe-
MEHHO ITPOUCXOIHT YBEJIMUSHUE YHCIA 33HATHX B cthepe YCIyT.

HecmoTtpst Ha GpIcTpoe pa3BUTHE 3TOH Cephl M YCWIEHHE €€ PONTH
B 3KOHOMMKE, IO CHX [TOP He BbIpaboTaHo ODIIETIPHHSTOS OMpecie-
HHUE TEPMHHA «YCIIYTH».

CornacHo TOCTy P 50646 —94 «YciayTi nacenesHw. TepMUHBL U
ONPEAENEHUS» yeayea — Pe3Paomanm Henocpeodcmeeiozo @3auMoedelicmens
HCHOAHUMEAR U ROMPedUMenn, @ MaKyce coOCIMBEHHON OeameabHochil uc-
noawpmens no yaogremeoperine hompebrocmu nompebumens.

ITo yHKUMOHANEHOMY Ha3zHa4YeHHK® VCAYTH TIOAPa3deisioTces Ha
MATEPHANBHBIE ¥ COUMATEHO-KYIBTYpHble. Mamepuanonas yeayea — amo
ycavea no yOoeaemeopeHio MamepualbRo-0uimoasix nompebrocmeli no-
mpebumens ycave. K HUM OTHOCAT GBITOBBIE YCAYTH, XUNHIIHO-KOM-
MYHanbHbBIC, TPAHCMOPTHEIE K YCIYTH OOLUECTBEHHOrO NIHTaHus. Co-
LHAABHO-KYABIMYPHAR — 3RO YCAVed HO YO08ALMBOPEHIIO QYX0GHBX, UH-
MEeANCKMYAAbHLIX ROMpPeOHOCMEl U NOGOEPICAHUIO HOPMARLHOU HCU3HE-
deamenvhocmu nonipedumers. K COUHANIbHO-KYABTYPHBIM YCIYraM OT-
HOCAT MEAMUHHCKHe, 0Bpa3oBaTeNbHEIE YCIYTH, YCAYIM KyAbLTYPHI,
TYPHCTCKHE M TOCTHHHYHLIE YCITYTH,

CrefiyeT TIpUBECTH PAIl OMpeAENeHHA TEPMHUHA «YCAYTH» MpencTa-
BHTEJIAMU UIBECTHBIX OTEYECTBEHHBIX H 3apy0eKHbIX HaYIHBIX LLIKON.
Tak, N0 ompenejeHHI0 CIIEHUATUCTOR MOCKOBCKOTO TOCYHAPCTBEH-
HOTO YHHUBEPCUTETA CEPBUCA, «VCAYEA €CMb HE MO UHOE, KAK HOAEIHOE
Jdeiicmeite ROMPEBHMEALCKOU CIOUMOCII IM0BAPA HAY HEROCPEOCBEHHO-
20 mpyGa». OTCIONA CNEAYET, UTO MOTYT CYLLUECTBOBATb YCIYTH KakK Ma-
TEPUAIBHBIE, BEILICCTBEHHBIE, TAK ¥ HEMATEPHANbHEIE — B BHIE 4en0-
BEYECKOI ASATE/I BHOCTH, PE3YJSTAThl KOTOPOH HE HMEIOT MaTepHasihb-
HO-BEIECTBEHHOTC cofepKaHuA. OaHaKo MoGasg YCayra conpoBoXIa-
€TCst NMoNe3HbIMH 3{heKTaMu, KOTOPBIE MPH3BaHBI VIOBNETBOPATS TTO-
TPeOHOCTH JTI0ACH, YTO B COMETAHHHY € IKOHOMMUYECKHMMU Pe3ybTATA-
MU 00ECTIEYHBAET CYLIECTBEHHBIE coLmanbHeie adhextel. [To onpene-
nenunro O.Kotnepa, «yeayeu — amo obsexmo ppodaxcu & eude odeii-
coguid, goteod wau yoogaemeopenuid». VI3 3TOro onpeieieHns BhITEKAET,
YTO YCIYTH HECOXPAHAEMBl H KIHEHTY [PEANATAeTCsl HEYTO, HE RMEIO-
Iee MaTepuanbHON GopMbl. OAHAKO YCNYTd — 3TO NOHATHE CIOXHOE
H KOMIUICKCHOE, 38eCh CEAyeT IPHHUMATE BO BHUMAHHME M KOHKPET-
HY10 IPUPORY YCAYTY, eCITU MATepPUanbHanA YCNYTa — 3TO MPOAYKT Ma-
TEPHATBHOIO MPOM3BOACTBA, KOHEUHOI LISITBI0 KOTOPOIO ABNSAETCA M3-
TOTOBJIEHUE M MPEANIOKEeHUe KOHKPeTHOTO TIPOAYKTA, TO HEMATeph-
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aNpHAsl yCIyTa BOCOPHHUMAETCS] B CYOReKTHBHOH dopme. ITpuynHa
3TOTO B €6 HEOCA3aeMOCTH, XOTS HEKOTOPhIE YCAYTH 3TOH FPYMNEI MOTYT
BKIJTIOYATD B €05 W BBHICOKOOCH3AEMEIS BEILICCTBEHHEIE 3IeMEHTEL,

Obuiee, wmo obvedunaem pazauunsie gudst Mpyoosold desmessnocmu
RO OKG3QHHIQ YCaye, — ITO HPOU3GHOCME0 MAKUX IKOHOMUYECKUX (rae,
KOMOpoe RPEUMYHIECIBEHHO HE RPUOOpemaom 8emecingennol Qopmot.,
Beneacteue 9TOro pHHKH YCIYT COBEPUICHHO HE FOXOXM Ha Apyrie
PBEHKH. CYLLECTBYIOT ABE MIPUYHHE TAKOTO Pa3IHiHA.

Bo-nepBBIX, YCIYTa He CYILIECTBYET OO €€ IPEIOCTABISHHS, TTpo-
JOYKT CO3IaeTCs B IIpOLlecce NPeaoCcTaBIeHUs YCIyrH.

Bo-BTOphIX, rpedocTaBleHKie YCIyT YyacTo TpebyeT Crel{HanbHBIX
3HAHHI H MacTepCTBa, KOTOPBIE KJIMEHT HE MOXKET B IOJHCH Mepe
OLEHHTD,

Mpyu BeceM pazHooOpasHH yCAYT BCE OHM MMEKOT YEThHIpe OBIIHe
XapakTepHbie uepThi (pHc, 3.1).

¥Ycnyra BooOllle M TOCTUHUYHAS YCIyra B YACTHOCTH TPHHLIMIIK-
aNbHO OTNIMYAIOTCS OT ToBapa. [ loHUMaHHe CYTH 3TOTO OTIIMMMS Kpaii-
HE BaKHO IpH BHIfABJCHHM OOBEKTUBHBIX NMOKasaTeNlel KauecTBa yo-
JIYT, a Takcke HeoGxoouMo 1t dopMypoBanist 2MbeKTUHBHEIX CHCTEM
TIPOHBWXEHUS YCHAVT.

CrieliidUKa TOCTHHHYHON yCnyTH onpeelsercs: 0cobe HHOCTAMY
H TEXHOIOTHAMU 00CIYKUBaAHHA rocteil. Texnoqozuveckitii Rpotecc oka-
3aHUA 20CHUHUYHON VCayer BKAIOYAeT B cebs:

— BCTpeyvy TOCTA TPH BXOJE B TOCTHHULLY;

— peTHCTPaUKIo, 0GOpPMIEHHEe TOKYMEHTOB ¥ pasMenieHHe TOCTS;

— ofcnmyXHBaHHe B HOMEDE;

— obCciyxXHBaHHE NPH MPEIOCTARIEHHY VCIYI MUTAHMS

— YROBJETBOPEHUE KYMBTYPHEBIX 3aTIPOCOB, CHOPTHBHOE, 0340pO-
BUTeNbHOE U UTHEC-0GCTYKNBAHHE,

—~ othopMneHHe BEIE3NA, TIPOBOARI TIPH OThE3E.

HeocazaeMocThb

HepasprlsHOCTE
Yonyrn w»| MpouzBOACTBA
H noTpednerns

HamewanpocTs
KaJyecTEa

HecmocobHocTh

K XpaHCHHED

Puc. 3.1. XapakTepUCTHKH YCAYF
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Bce nepedncnerHbie 2JIEMEHTEI HE OCTABAAIOT MOCTIO HHYETO Mate-
PHANBLHOFO WIH PEANbHO OCA3aeMOT0, ORHAKO HMEHHO OHI hopMipy-
10T MO0 YYBCTBO YHOBIETROPEHHOCTH, NTUG0 YYBCTBO JKOCANBI OT Gec-
MONE3HO NOTEPAHHOTS BPEMEHH H AEHET,

Yegiyra He MOXeT WMeTh TOTOBOH, 3aKoHYeHHOH (opmMbl, oHa dop-
MHUPYETCH B Xofe COCNYKMEAHHA NPH TECHOM B3aHMONCHCTBHH HC-
noaguTens u notpeburens. [Ipoleccy NPoU3BOACTRA U MOTPeONeHHs
TOCTHHUMHOH YCIYTU [IPOTEKAKOT CAHOBPEMEHHO C MOMEHTA Bhe3Aa B
TOCTUHHIY M OO MOMEHTA BhIE3Aa, B TeUeHME BCEro TOCTHHUYHOTO
LMKNA FeCTh BOCTIPMHWUMAET YCIYTY KaK PE3YNBTAT ACATEABHOCTH MEp-
COHANa TOCTHHULE (pHc. 3.2). TocTUHWYHAS YCIIYTA TIpOH3BOANTCT |
noTpedaaeTess B OAHOM MecTe — MecTe O0CTYKHBaHMA, a HoTpedu-
TeJb CAM CTAHOBUTCH YACThIO CHCTEMbI pacTipeneneHud. [ 0CTh BCTYTA-
eT B XOHTAKT ¢ 00CHYAMBAIOIIMM TIEPCOHAIOM B PECTOPaHe, ¥ CTONKH
NopTHE, B HOMEPE, CASA0BATENLHO, TOCTHHUYHOE ITPEATPHITHE A0LK-
HO 0O0ECNEYHEATh YCIEUTHOE KOHTAKTHPOBaHHe fiepcoHaNa ¢ KIHEeH-
TOM. BMecTe ¢ TeM rocTh 00s3ad coONIoNaTE NPaBHIa MPOKUBAHMS H
CAENOBATh NPHHATHM HOPMaM TIOBEAeHUA B OOIIECTBEHHBEX MECTAX.

Hocyr
H BKCKYPCHOHHOE
GOCIVAHEBARHE

Yoayru
pa3MelleHns

FocTUHHYHAR
Yemyra

BriTogsle
YCIVTH

Bankopekite
H {pHHAKCOBHIE
YCAYTH

MemunuHckue
YCNVYTH

TpaHCIOPTHBIE
YCAYTH

Puc. 3.2. CTpyKTypa FOCTHHUYHOM YCAyru
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BaxHoil 0cOO0eHHOCTBIO FOCTHHHYHON YCTYTH SBJISETCH HEBOIMOX -
HOCTD e¢ XpaHeHHR M HakoIuieHHA. Talkoke HEBO3MOXKHO TPEBbILIATH
eCTeCTBEeHHYIO BMECTHMOCTh HOMEPHOTO (hOHAA MPH IIPHEME 3asBOK H
3aceJIeHHH, B TO BPeMA KaK HE3acCeNeHHBIC HOMEpa M MecTa OOBEK-
THBHO TIPHBOIAT K MOTepe Koitko-MecT. TakUM o6pa3oM, 20Cmtuniy-
AR YCAY2Q — MO OPLQHU308AHK0E 83aUModelicmate 20cma U RePCOHAAQ
20CHUHULD, HERPEPHIGHO G030CTCMEYIOUee HY 20CMa 8 MeHerlie gcell Cao-
eli Oaumeashocmit. DTOT TIPOIYKT CYIUECTBYET TONBKO B TeUEHHE ITpe-
OLIBAHHA FOCTA, M B 3TO BpeMsl FIOCTOSHHO MAST AMAIOr MEXTY roc-
TeM M TOCTHHHIEH, ero HEBO3IMOXKHO 3amnporpaMMupoBath MIH CO-
371aTE HEKHIl CTAHIAPT MIH ANMTOpHTM obcnyxuBanus. CleRoBaTeLHO,
TOCTHHUYHAA YCIYTa B KaKIOM KOHKPETHOM C/Tydae HOCHUT WHAUBUOY-
aJIbHBIN Xapaxrep.

Bce oTMedeHHEBIe 0COBEHHOCTH OMPEASHsIOT CrelHpHKy MapKe-
THHTA YCAVT.

Heoca3aeMocTh TOCTHHHYHOH YCIYTH XapaKTepH3YETCs TEeM, 4TO
ee TIPAKTHYECKH HEBOZMOXHG H3YIHUTE H OLIEHWUTE 10 fomyyeHHA. B pane
CAVYACE 3TO BBI3BIBAET GOMBIINUE CHOKHOCTH B NPOABUKEHWH TOCTH-
HUYHOM YCAYTH, B HACTHOCTH CPeNCTB pa3MellleHKs, OJHAKO, HCTEOIb-
3yA COBpPeMeHHEIE KOMTTBIOTEPHBIC TEXHOMROTKHH, NOTPeOHUTENb MOXKET
«TIOCETHTB» BUPTYANBLHBI O0Tenb U BHIOpATh HeOOXOMWMEIH eMy HO-
Mep, BHA H3 OKHa, HeobxoaumMyle 00craHoBKy. Ho Takue TeXHOoAorTHH
HCIIOMH3YIOT TOIBKO KPYTTHEIE TOCTHRULLI MJIM TYPUCTCKUE ATEHTCTRA,
B CONBIUMHCTRE CJIVUASB 3apaHee KpadiHe CIOXKHO NMpOASMOHCTPHUPO-
BaTh TOCTHHUYHBIIA PORYKT.

HepasprigHasi B3aHMOCBI3E [IPCH3BOACTEA W NOTPEONEHM ONpeaests-
€T, YTO MHOTHE BHABI TOCTHHHYHBIX YCIAYT HEOTHEAUMBI OT TEX, KTC HX
MpenocTapsaeT. Tak, YCIyTH IO JUTMHOMY OOCTY:KHBAHHK) B IOCTHHULIE
HEOTAENMMB! OT KBamTMpHLUMpoBAHHOH paboThl CTyX6B Moprbe, a ob-
CITYKMBaHHE B PECTOPAHE 38BUCHUT OT MACTEPCTBA MCOBAPOE M KayecTsa
paboTLI PUIINAHTOBE, (PAKTIMECKH YEJIOBEK, MPOW3BOAALUHIH YCIYTY, CTA-
HOBUTCS €€ YacThK M HEOTAENTUM OT Hee, MO3TOMY HeoOXOmMM TpaMoT-
HBIH MEHEIKMEHT nepcoHaId, INocTMHALA MoXeT OBITE HAROIHEHA ca-
MBIMH COBPEMEHHBIMY TEXHUYECKHMH CPeACTBAMM, UMETh MTPECTHKHYIO
OGCTAHOBKY U pacMoJIaTaTh caMOl COBpEMEeHHOR MaTepHANLHON 04301,
HO 3TOro BCE¢ paBHO OYAST HEAOCTATOYHO, TAK KAaK OCHOBHLIM MBICTIS-
LIMM W YYBCTBYIOLWIHM <3JTeMeHTOM» OOCTYKHBAHHA SBISOTCH JIIOAH.

HensbexXHEIM CTCACTBHEM Hepa3pHBHOCTH TIPOM3BOACTRA W TIOTpeS-
JIEHHS ABTAeTCA U3MEHYUBOCTE UCTIOMHEHUA YOIy, KaqyecTBo yelyTH
3aBUCHT OT TOTO, TAE, KTO H KOIMa ¢¢ npenccTapnaseT. OYeHb 4aCTO
GbIBAET, YTO B OMMHAKOBBIX IO KATerOpHH OOCIYKHBAHHA FrOCTHHULIAX
CePBUC PasHBIf: B OMHOH rocTHHWIIE HOMepa YOHPAIOT CTPOTO IO LTaH-
JapTy, PErYIAPHO MEHSIOT 0elbe H MOMOJNHAKT TYAJCTHBIC IPHHAL-
JeXHoeTH, B JIDYFOL“I 3TO ALNANT TOMBKO TIOCHE HATIOMWHAHWA W Ka-
506 xnvieHToB. Ha HIMCHUYMBOCTE FOCTHHHUMHEIX YCAYE BAWSIOT IPYIHIBL
¢akTopog:
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— OpraHH3as% paboTel ¢ KaIpOBBM COCTABOM TOCTHHHEIRL;

— HHOWBHOYANBHBIE OCOOSHHOCTH ToTpeOMTencit ycmyr, Tpedyio-
LLIHMX NEPCOHANBHOTO TIOAX0AA 1 BCECTOPOHHETO CHCTEMATHYECKOTO M3V~
YEHHS KIHEHTA.

Js yMeHBHICHHST H3MEHYMBOCTH YCNyT paspabaTriBaloTcs npodec-
CUOHANBHEBIE CTAHRAPTHI OTPACiIH ¥ CTAHAAPTHl OOCTYKUBAHH.

Cmandapmot 0GCAYICHBARUR — 3MO KOMAAEKC 0093aMenbHbix g ue-
ROARERUA NPAGUA O0CAYHCUBARUA KAUEHMOE, KOMOPbIE RPUIEAHB 2aPaH-
MUposamv YCMAHOBACHHbI YPoGeHs KAHeCmea 6cex NpouseoduMeix one-
payul. XapaktepHoll ocoGe HHOCTBIO TOCTHHHYHON YCEYTH IBNSETCH €6
HecrnocOGHOCTE K XPAHCHHKY, TOCTHHUYMHAST YCJIYTa He MOXET OBLITh
coxpayveHa g anbHeiiett nponaxu. HecoxpaHIeMOCTs TOCTHHHYHON
YCIIYTH 03HAYAET, UTO HEOOXOIMMO TIPSANPHHHMATE MEDPH! TIO BEIPAB-
HUBaHHUIO CIIPOCA U NIPCENOKCHHA. CPpelH 3THX Mep:

— YeTAHOBNeHWe AHddepeHOIUPOBAHHBIX LIEH;

- PHUMEHEHHE CKHMAOK;

— YBeNUeHHE ¢KOPOCTH OOCHYKUBAHUA,

— COBMEIIEHHE (HYHKLINI HEPCOHAMTA.

MapKeTHHIOBLIE CYKGEE IPEANMPUATHI TOCTHHUYHOTO OH3Heca Ha
OCHOBC MapKCTHHIOBRIX HCCAEOOBAHMH MOLYT BBIACTHTHL MEpHONB
BO3pacTAHWs U MaficHUA CIpoca oA BO3ICHCTBUEM pPa3sHOOOPa3HBIX
dakTopor (ce30Ha, AHI HeleaH, cOOBITHIHOTO KaneHaaps, BpeMeHH
OTITYCKOE M KAHUKYA W AP.}, MOTYT (DOPMHPOBATH IHPOKYIO JUCKOHT-
HYIO MPOrpaMMy H CHCTEMY CTUMYJIOB JUIA TIOC3J0K B MepHONLT CTana
cnpoca.

TakuMm ofpazomM, OCOGEHHOCTH PBIHKA TOCTHHHYHBIX YCHYr, CITe-
uMdHKa FrOCTHHUYHOM YCIYTH, 0C00eHHOCTH NMOTpeOHTeICH NOCTHHHY -
HLIX YCIYT ONPERACTAIOT crieuMdryccKkre ocofeHHOCTH MapKETHHTA B
TFOCTHHHYHOM OH3Hece.

CrenyeT OTMETHTB, YTO TOCTHHHYHBIC YCIYTH HOCSAT KOMITIEKC-
HBII XapakTep M COCTOAT U3 pa3HOOOPAIHBIX YCAYT, MPeNOCTABNSIEMELX
paznuuHeiMu chepamMu, oBpazysa cAMHBEIN TTPOAYKT B BUAE <«I1aKeTa
YCIyT», MOAOOPAHHBIX AT XIHEHTA B 33BHCHMOCTH OT YPOBHS €ro
norpedHocTeil. QOTHAKO TAKOM «MaKeT» He HOCHT XeCTKOTO XapaKTepa,
H KTHEHT CaAMOCTOATEABHO BAPBUPYET €10 COCTABNAIOUIHMH.

3.3. YopasaeHue Ka4ecTBOM yCJIyT
B HHAYCTPHH TOCTENPHHMCTBA

IoBblieHHE YPOBHA OTKPHITOCTH PHHKA YCIYT H 0O0OCTPEHIE KOH-
KYPEeHUMY CpelH MpeAnpHsaTHIl WHAYCTPHH TOCTENPHHMCTRA CTABAT
nepes HUMH 3aiayy TIOCTOSTHHOTO TIOBBIIEHHS KAYeCTBa YCIVT M HX
TIPUBNEKATEARHOCTH LS KiHenTos. LakTop MeHgOMIEroca noTpebiie-
HUAA H NMoTpeOuTeNd, POCT €0 MCKYIUISHHOCTH BLIABUTAIOT BOTIPOCH]
MOBBIWICHHSA KauecTBa Ha MEPeIHKiE IJIaH.
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o0 kawecmeom nORUMaIM CEQHCMEA I XAPUKMEPHBIE 0CODEHHOCMU
YCAY2U, 8bI3BIBAICUIHE HYECMBO YOOBAEMEOPEHHOCHIN Y ROMPEOUIMENS, HAU
OMCYRICIIGHE HEOOCMAMK08, YCUANBAIOWEE COCIORAHUE YO0BACTIBOPEHHO -
CIMU Y KAleHma.

KauecTBo o6CIyvKMBAHUS pAcCMATPHBaETCA KaK BaxHasA chepa aes-
TeNbHOCTH. Paa MapKeTOJIOroB MoaaraoT, UYTO YIIpABAeHHEe KAYECTBOM
npegcrapnsieT coboll TelicTBHE, KOHTPOIMPYeMOe OpraHu3alkeit, Ha-
fIpaBAeHHOS Ha COOTBETCTBHME KAYeCcTBa YCTAHOBICHHBIM CTAHAAPTAM.
Kpome Toro, ¢cnenyer y4HTHIBATE, YTO CAOKMUIACH TECHAT CBA3b MOHS -
THSA Ka4ecTBa M LUCHHOCTEH, e Mo ReHHOCTAMA CACAYET NMOHHMATh
OMpeneneHHYIO TOTPEGHTENLCKYIO 3HAYMMOCTE YCNYT. B TaHHOM clyyae
OPEATIONAracTesl BHICOKO OLEGHWBATL KAYeCTBEHHBIEC YCAYIH, OTHAKO
CHEOYET YUECTh, YTO HE BCETIA BRICOKO OLEHEHHbIE YCAYTH SBJISIIOTCS
B MOJHOW Mepe KayeCTBEHHBIMH.

B pane ciyuaer KauecTBO aCCOIUMUPYIOT ¢ MOBBIWIEHHEBIM Komdop-
TOM, POCKOLWIBIO WK YCIYTAMHM KRacca moxe. Takol moaxon Bpsm JTH
MOXHO CYHTATh MPABUIBHEBIM, TAK KaK MOXKHO TIOAYYHUTEL KadyecTBeH-
HBIC YCAYTH 33 YMEPEHHYI) LIEHY W He TOAYYWTE 32 0YeHb BBICOKYIO.
CnenveT yYUTBIBATD, 4TO KAUECTBO YCAYTH — 3TO HE TOJBKO €€ cOaep-
¥aHue, HO W (hpopMa MpeAOCTaRASHHS,

CregoparTe/IbHO, KayecTBO — 3TO MIPEX e BCEr0 YYBCTBO YIOBAEST-
BOPEHHOCTH KJIHEHTA OT OOCHYXKMBAHMS, a KayecTBeHHad YCHyra —
3TO VCIAYTa, OTBEYARINAA NMOTPEOHOCTIM [OCTA.

YpoBeHb KAYECTRA, B CBOKY OYePSab, 3aBUCHT OT CTETIERK COBIIa%iE-
HUS MPEACTABNCHUNI KIHEHTA O PEATBHOM M XellaeMOM oOCnyKuBa-
HUHM Ha OPEINpHATHAX TOCTEIIPUHMCTBA,

E ocrogy n0boii chepos, 3aHAMAIOILEHCA MPeIOCTABNEHHEM VCAVYT,
nonoxeHa vHubUKAUUA AeHCTBUH, HANPABREHHBIX HA OOCAYKHBAHHE
KNHEHTOR, CISI0BATENBLHO, U B FOCTHHHYHOM OU3Hece HeoOXooMM Npo-
1eCC THPAKHPOBAHUS KAyeCTBa YCRYT ¢ O0043aTeNbHEIM COXPAHEHUEM
TOCTOSHCTBA YPOBHA KavyecTBa. Mcxons U3 3Toro, CneayeT OTMETHTE,
YTO BCSI TOCTMHWYHAS WHIOYCTPUS, HAaYHWHAS € CO3IaHWUA ONMTHMATb-
HOH OPraHU3aUHOHHOH CTPYKTYPBE OTASNBHOTO FOCTMHWYHOTO Nipei-
TMPHATHA 1 3aKaH4HBas pa3zpaboTKoH npodecCHOHANbHBIX CTAHIAPTOB
H KONXKHOCTHBIX MHCTPYKUMI, OCHOBAHA HA CTAHAAPTU3ALHY Ollepa-
THBHEIX NpOLUSCCOB M HAMpaBAcHA HA PEIleHME 33434 KauyeCTBEHHOro
O0CMyXMBaHHA. ¥TIpaBleHUe KAYeCTBOM KaK NPOLEcCOM B HHIYCTPUH
TOCTETIPHUMCTER MTOAPA3yMEBaeT:

— TOMHYIO (POPMYAUPOBKY 3HAYEHUA TIOHATHA KA4eCTBA NPUMEHH-
TENbHO K KAKIOMY KOHKPETHOMY NPEANPHATHIO;

— MOHHUMAHHWE YIIPARIEHYECKHM MEPCOHANOM PAINUYHA MEXAY [MO-
HATHAMM KavyecTBa U LIeHHOCTH,

- BOCTIpUSITHE KAYeCTBa KaK [Ipolecca, roJpasyMeBamLiee Hernpe-
PHIBHOCTE YCUAWI NO YAOBAETBOPEHKIO TTOTPEOHOCTE KITHERTOB;

~ [TOHUMAaHHKE CBA3eH MEXIY KaueCTBOM U KOPMOPATHUBHOM KYJILTY-
poii.
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Bce 31H cocraBaaonnie ABAAIOTCS KAIOYEBLIMH 3JIEMeHTaMH Mpo-
uecea yrpaBaeHusA KauecTBOM, TaK KAK BAUSIIOT Ha TIOCTAHOBKY LeNei
MPeANpHATHA H padoTy KaxIoro OTOEBHOIO ero COTPYAHUKA,

B HacTodlllee Bpemd YCHAHBAETCS POJIb VIIPABASHHMA KAa4e€CTBOM B
CHCTEMAX YTIpaBIeHusl. 310 oOBACHASTCA PANOM MPHYKHH. Bo-TlepBbIX,
Ka4yeCcTBO CTAHOBHTCH HaubonAce BECOMOM COCTABAAIOMIEH KOHKYDEH-
TOCRKOCOOHOCTH.

Bo-BTOpHIX, CHCTEMATU3HPOBAHHOE YTIPABICHHE KAYSCTBOM JAaeT
rapaHTHH Ge30TMACHOCTH M SKOJIOTHYHOCTH MPOIYKTA.

B-TpeTbHX, creilH(hUKa CTOKUBILIMXCA B33MMOOTHOLICHHI MEXKRY
MPOH3IBOAHTEIEM KW 3aKa34iKoM YCIVI BKAOYaeT B cebsa oba3aTesib-
HYIO OLEHKY CYIECCTBYIONICH Y MOCTAaBIUMKA CHCTEMBE YIIPABICHMA
KaueCcTBOM, UTO ABJIACTCH sl 3aKa3UHKA rapaHTHel cTa0MABHOCTH
KayecTpa MpefocTapIaeMbIX TOBAPOE U YCHVT.

DopMUPOBRAHNE CTPATETHH YITPABACHUS KaYeCTBOM B cdepe ye-
JIYT OCHOBBIBAETCA HA CTAHAAPTH3ALWH. Cmandapmuzawus — 570 Ae-
ATENBHOCTE TIO YCTAHOBIEHUIO TIPABHI W XAPaKTEPHUCTHK B LIETAX HX
AOBPOBOABHOTO H MHOTOKPATHOIO MCNOIb30BaHNs, HATIPABIeHHAA Ha
JOCTHAKEHHE YTIOPAZOUCHHOCTH B C(hepax NMpoU3BOICTBA U 00pallleHUs
TMIPOAYKUMU (YCIYT) H MOBBIIEHHe KOHKYPEHTOCIIOCOOHOCTH MPOIYK-
M, paboT MM YCayr.

Bo BceM MHpE TIPH3HAHA H LIMPOKO HCTIONAB3YETCA CUCTEMa MEKY -~
HApOIHKIX cTavAapToB cepriu ISO 9000, ona Grina npuHsTa B Poccuu B
2001 r. OcHopy ckcTeMbl cocTabisioT cTanmaptel: TOCT P MCO 9000 -
2001 «CucreMa MeHeKMeHTa KadecTBa. OCHOBHBIE TIONOXKEHHSA U CIIO-
Bape»; TOCT P UCO 9004 — 200] «CucreMa MEHEIKMEHTA KAyecTBa.
PexoMmeHIaUMH 1Mo yay4duieHHIo geatensHocti», FTOCT P UCO 9001 —
2001 «CucreMa MeHeEKMEHTA KauecTsa, Tpebopauus», QnHako, HECMOTPA
HA BAXKHOCTb 3TUX HOPMATHBHBIX AOKYMEHTOB, MpobieMbl KauecTBa
O0CTYXHBAHHA CKOpee 4eTKO 0003HAYeHE, HeXelW pellleHbl.

B coBpeMEHHBIX YCIOBHSX, OCO3HABaA HCKMIOYHTEABHOE 3HAUCHHME
KayecTBa OGCMYXUBAHHS, MHOTHE TIDSANPUATHA MHIYCTPUH TYPU3MA H
rOCTETIPHUMCTEA Pa3padaThiBalOT M [IPHHMMAIOT B CBOMX CTPYKTYPaX Kop-
HOPAMUGHbIE, HPOPECCUORARBHBIE U Deroabie crmaNOoapmbt nosederus. ONHaKo
6e3 IPeABAPUTEABHOH [IOATOTOBKU 1 CO3TAHKST MEXaHU3IMOB, 0DecTiey M-
BAIOLIMX TOJIE3HOE BANSAHME HA ITEPCOHAN, B PAIE CHVYAEB BMECTO ITo-
ne3Horo 3ddexTa OT MX BHEAPSHUS OHN MOAYUAIOT HOBLIE TIPOGIEMBI.

CreIMaAUCTBI-TIPAKTHKH FOCTHHHYHOTO OH3Heca O0OOILMAH H CH-
CTEMATH3HPOBANIH «Y3KHE MECTa» 3TOTQ MPOLEcea B pAde PEKOMEH-
JALMIA.

Bo-nepBolx, cTaHAAPTHl, B COOTBETCTBHH C KOTOPBIMH COTDYAHIKH
OyayT BEICTPAUBATE CBOE TIOBSAEHHE Ha paboTe, MOMKHEL GBITL pealib-
HBEIMHM H af¢KBaTHBIMH TeM MNpodeCcCHOHaNbHEIM HABBIKAM, KOTODEL-
MIA OHU BRAACIOT. B MPOTHBHOM CRYYae 3TH JOKYMEHTH O6yayT dop-
MaSBHBIMY W BBI3OBYT JIMLIb CKEIITHLM3M WIM MPOHHYHOE OTHOLICHWE
CO CTOPOHBI COTPYAHHKOB.

67



CreunaIneTh N0 KOPIOPATHBHONH 3TUKE PEKOMEHAYIOT MOACTPAN-
BaTh XAPAKTEp JOJLKHOCTHBIX HHCTPYKUHE TIOH COOTBETCTBYIOUIHE Me-
XAHH3MB! TIPHPOAHOTO KOHTPOJS 4€J0BEKA: YYBCTBA COBECTH, BHUHEL,
rOpIOCTH, OTRETCTBEHHOCTH.

Bo-BTOpHX, COBEpHIEHHO OYEBHAHO, YTO FpPABWJIBHBIE CTAHAApP-
TBl POXAATCA U3 OOIUWX LIEHHOCTEeH, TIPHWHLUNOB W TIPaBHI MOBe-
JeHNS, XapaKTepHBIX I TIpeanpuaTHs. BeleacTBye 3TOrO B CTaH-
JapThl NOBEAEHNST CASAVET BKIIOYATE OOWETPUHATHIE IPABHIA TTOBE -
JEeHHs, KOTOPLIE TTOMOTAIH Opl PeryTHpoBaATE OTHOLIEHHUA Ha Ipen-
OPUATHM B LeJ1oM, Hanpumep, U3 KoldeKkca NnpodecCHOHANBHON 3TH-
KM pabOTHHKOB TOCTHHHYHOrO OHM3Heca B CTaHAAPTHI [OBEAEHUSA
O0BIMHO BKAIOYAIT OOIIAEe NMPUHLMMBI 3a00TH O KAMEHTaxX: OKala-
HHE He0OX0IUMOI MOMOIIIH, TOCTETIPHMMMCTBA, YECTHOCTD, OPAAOU-
HOCTB, OTBETCTBEHHOCTE.

B-FpeTbHX, HAa NMPeAnPHATHAX JOMXKHB MPHCYTCTBORATE MEXAHU3-
MBI, [TO3BONAKIIME PETYIMPOBATE, COHOBASTE U NMOACTPAaUBATE HOBLIE
MOJAYIHN B CTAHAADPTAX NMOBEASHHSA B COOTBETCTBHH ¢ MEHsjoLIeiicd of-
CTaHOBKOil. Takie ASCTBHA HEOOXOAHMBL ANA COXPAHEHUS < KHBOM
TKaHH» KOPTIOPATHBHON KYIBTYPHE TIPEANPUSITHS.

B-ueTBepThIX, TEKCT COAEPKAHWSA BHYTPEHHETO CTaHAaApTa HOBEAE-
HMS HE EOJDKEH HOCHTHL XapakTep KPHIHYECKOTO AOKYMeHTa, a NpH-
BelleHHble B HEM MPABUAA AOMKHBI M3JIATaThCcs AOCTYITHO W BBI3BIBATE
AOBEPHE H XKelTaHWe MM CReAOBaTh.

B Ka4ecTBe MpuMepa IPUBEIEM KOPIOPATHRHBIN cTarnapt «Panvc-
coH CAC CraggHckan»:

1) BCE COTPYIHHKHK, 3aHUMAICLIME ORHY H TY ¢ AOMKHOCTDb, Bbl-
[TOJTHAOT BCE AGIKHOCTHBIE 0013aHHOCTH OJMHAKOBO,

2) Kaxablfi n3 cynepBai3epoB, OTBEUAIOLINI 33 BLIMOJHEHHE pa-
0OT Ha onpefete HHOM Y4acTKe, Al Obl OAHHAKOBOE O0BLACHEHHE TOrO,
Kak paGoTa JOnXHA OBITh BHITIONHEHA;

3) KaxOoMy U3 COTPYAHMKOB TpelyeTesa npHOIH3IUTEIbHO OAHHAKO-
BOE KOJIMUECTBO BPEMEHHM JINA BBINOAHEHHS OOHOTO U TOCO XKe 33JaHUS;

4) BCE COTPYAHHKH MPH BBITOIHEHHH OOHOTO H TOTO XKE 3a0aHUs
UCITOJIB3YIOT OWH M TOT Xe TMpolece/Mpoleavpy,;

5) BCE COTPYAHMKH MOCTOSHHO BHIORHAIT paloTy B COOTBETCTBHU
CO CTaHAapTaMu;

6) onpeneneHNe TOFO, KaKOi YPOBEHb KAYE€CTBa BBIMOAHEHHOH pa-
GOTEBI CUMTAETCA XOPOLINM, TIOHATHO BCEM COTPYIHWUKAM M UCTONL3Y-
€TCSl KaK OCHORA MpH OOYYEHHMH, KOHTPONE, aTTECTAllHH;

7) LOMXKHOCTHBIE WHCTPYKHHMM YETKO W NONHO OMUCHIBAIOT pabo-
TV, KOTOpas KOJLKHA ObITh BHITOMHEHA.

[lpuMeHeHue KOPHIOPATUBHLIX CTAHAADPTOB B AEATENLHOCTH Beex
CAyX0 TOCTMHUYHBIX MpeAnpUsiTui ¢nocoOCTBYET palMOHANH3ALNN
OCHOBHBIX TPYAOBBIX NPOLUCCCOB, Achas X Ooaee 3hheKTUBHBIMK U
BBICOKOTEXHONOTHYHBIMY, OcoDy10 pollk B pa3padoTKe W BHEZPEHUH
CTAHAAPTOE BHIMTOMHAIOT CTIEIMANBHLIE TTOAPA3IeNeKKs. B YacTHOCTH,
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B otene «Pamnccon CAC CnapgHcekass» 3TH GVHKUUM BHITTOIHAET ofi-
den no pazeumiig Mpyoossix pecypros.

OCHOBHBIMH HATTPABNEHUAMH NeATENBHOCTH 3TOTO TOApa3aene HUs
ARTTIOTCS: aAaNTalua HOBBIX paloTHHKOR; 00yUYeHHE NMepcoHana; Gop-
MHPOBAHNE HOPMATBHOTO MOPAIRHO-TICHXOTOrHYECKOTe KIHMAaTa B
KONREKTUEe; pa3paloTKa OpoTpaMME! TTIOOUIPEHHS pabOTHUKOB; TIOA-
FOTOBKA M TIPOBEACHHE KOPIIOPATUBHBIX MEPONPUSITUI; BHEUIHWH K
BHYTPeHHHIM PR; pa3zpaboTka BHYTPEHHETO KOAEKCA KOPIOPaTHBHOM
KYJBTYPBI.

QcoGoe 3HayeHHe B paloTe ¢ NepCOHATIOM MMEIOT MPOFPaMMEBL 0~
OlIpeHns paloTHHKOB, KOTOPEIE paspabaTHIBAIOTCS Kak LA pAOOBHIX
COTPYAHHKOB OTels {[oYeTHOe 3BaHMHe «3Be3Aa rofia»), TaK W I Me-
HeKepoB («JIydlinit MeHemKep rogar).

BaxxkHEIe MpomnaranaucTekue ¥ MHQoOpMalKoHHBE ®YHKIIHKA Bbi-
NOJHAIOT BHEUIHUH U BHYTpeRHUI PR, Buytpenuuit PR npeanonara-
€7 TIOCTOSIHHYID CBSI3h ¢ pabOTHUKAMH B BUIE exXeNHeBHOI hHdopMa-
UM 0718 COTPYAHUKOB (3arpy3ka HOMEpPHOro (poHIA, HOBOCTH OTHE-
noB W chyxk6, KamgpoBhle NepeMeweHus, no3apasnedusd, VIP rocrtn,
JATH, IPA3OHUKA K Ap.).

LUTST MOBBILUSHIST POTH H 3HAYUMOCTH CTAHIAPTOB B TPYAOBO XKU3HH
KOJTEKTHBA D0NbLLIOE 3HAYEHHE HMEET KopliopaTuBHoe o0ydueHHe. OHO
GaszHpyeTcsa Ha TPeX GCHOBHBIX MO3IHLINAX:

1) eucTeMaTHyeckasa paboTa ¢ NEPCOHATIOM YEpe3 pasNiHIHEBIC BUIEI
HHCTPYKTAXKEH U TPEHUHTOBBIX 3aHATHI,

2) BOCITHTAHHE KOJUTEKTHEA, OObeNHHEHHe yCMAMH AI0AeH BOKPYD
COBMECTHBIX STHYECKUX LEHHOCTSH KOMITaHKU, e¢ GHIOCODHU, KOH-
LUEHTPHPOBAHHEIM BHIPAKEHHEM KOTOPOil SBISIOTCA KOPMODATHBHBIE
nporpammMbl «Yes | Can» ¥ «100 % yaoBIeTBOpEeHHA MOCTH»;

3) IMPOKOE BHEAPEHUE MMPAKTUKKY 00yUeHU% HA pabounx MecTax |
HacTaBHHYECTBA Yepe3 BHEApeHHe CHCTeMbl MUHH-CceMHHAPOE («[lo-
BBIIIEHHE MacTepcTBa pyKosoaMreneii», «Jlumepcteor, «Mou cHAb-
Hble W cnadsle CTOPOHBI» U Ap.).

Ho MHeHHI0O OCHOBONOJOXHWKOB TeOpHH KavecTBa J[KypaHa H
Jemunra, oT 85 no 98 % oUIMOOK OTIpeASASIOTCS CHCTeMO obecneye-
HUST KAYeCTBa HA NpeanpUATHAX, A He MCTIONHUTENAMM.

ObobiieHHe U UCIOABIOBAHHE MEXAYHAPOIHOIO OfLITA Obecrie-
YEeHHS KayeCTBa YCIAYT OTEUSCTBEHHBIMY TOCTHHHUHBIMH NPEATPH~
THAMH TIO3BOJIAT UM CYLIECTBEHHC MPHUOIH3UTLCA K MEXNYHApPOX-
HBIM cTaHgapTam obcmykupanus. QAHAKO TIPAMOE M HENPOAYMAHHOE
HCIOAL30BaHKe 3apy0eKHOTO OMBITA HE MOXET OBITh B NOAHOR Mepe
YCNEWHBIM, CAeAYeT YYMTHBATE HALMOHANLHBIN POCCHMITCKMIT MeH-
TATUTET, OCHORBI MPOUBONCTBEHHOM KVIBTYPH U KYJILTYPLE 0011e-
HHs1, HCTOPHYECKH CHOXUBILHECS CTAHIAPTH KAYeCTBa JKU3HN U Apy-
e 0COOEHHOCTH.

Tem He MeHee HeODXOAMMO IIAPOKO W TBOPYECKH UCTIONB30BATD
NMPOTPECCUBHBIN MUPOBOI OMBIT. B 3T0li CBA3M CROIO COCTOATENLHOCTh
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[oKasaja KOMILIeKCHAasl CHCTeMa «0DIero yhpaBleHMd KayecT-
BoM» — TQM, paspaGoraHHas aMepHMKAHCKMM cneunamucrToM Je-
MuHroM. TQM (Total Quality Management) — 3T0 CHCTEMa Ieii-
CTBWI1, HanpaB/{eHHBIX Ha YHOBACTBOPEHHE OTPeBUTENIEH, POCT B0O3-
MOJKHOCTel mepcoHaia, 6oNee BHICOKHE NOATOBPEMEHHBIE FOXOABL H
MEHBIIIHE 3ATPAThI.

Januag koruenuudg Ga3upyeTcd HA ABYX OCHOBHBIX TPHHLINIIAX:

1) pacxopk! Ha MPEHOTBPAILEHHE YErO-THOO BCETIA MEHBIIE CTOMMO-
CTH CPEICTB, 3aTPaYCHHBIX HA UCTIPaBNeHHE JOMMYLISHHBIX OLUHOO0K;

2) BBICOKOE KAYeCTBO paboOThl AOCTUTASTCA TOABKO B TOM CITYyYae, el
OCHOBHBIE YCIWIHA HAYIPaBNeHbl HAa YAOBICTBOPEHHE 3aNPOCOB KIHEHTA,

Ha npaktike TQM npeacraensieT coboil psa APUHIHIIOB B COYe-
TAHUHK ¢ HABOPOM TEXHHJeCKHX MpHeMoB. TlepBoHa4YanbHO CHCTEMA
Opina pazpaboTaHa A TIPOMBILIIEHHOCTH, TP €€ NPHMEHEHWH A
cdepnl YCIyT OblAa HCIOIB30BAHA BO3MOXKHOCTE AOCTOBEPHO OLEHUTD
Ka4ecTBo yeIyTH. TpeboBAHHUA K KaYeCTBY YCIYTH MOTYT BBIPAXKAaThCS
KaK KOJIHMYecTBEHHO, TaK M KayecTBeHHO, K Haubonee obiuuM xapak-
TEPUCTHKAM, KOTOPBIE LeRecoobpasHo YCTAHOBHTE B HOPMATUBHEBIX J10-
KYMEHTAX, OTHOCAT:

- KOAWYECTREHHBIE MapaMeTpsl HCMONb3YeMEIX MaT¢pHanos, 060-
PYROBAHUS U HHCTPYMEHTapHs;

- FHTHEHHYECKHE XapaKTEPHCTHKH;

— BPEMEHHBIE XapaKTEPHCTHKY (BpEMst OKHAAHUA U TIPEAOCTaBIIE-
HHA YCJIYTH, BPEMA TEXHOAOTHUECKOTO 1HKIA);

—~ OPTAHH33LHOHHBIC XapaKTePUCTHKH (IUTAT COTPYAHUKOB, CHCTE-
Ma OPraHH3alHOHHOTO KOHTPONS KauecTha);

— MaToopMaTH3pyeMble IMYHOCTHEIE XapaKTePUCTUKH TIepcoHana
{KOMNieTeHTHOCTE, YPOBeHb MACTEPCTBA, BEXNMBOCTH, HOCTYITHOCTD
repcoHana s KIHEHTOB);

—~ KOMIUIEKCHBIE XapaKTePHCTHKM (3CTETHKA MPedOCTABIeHHSA YC-
JIVFH, YACTOTA KOHTAKTOB, KOMPOPTaOeALHOCTD).

B cucreMe KadecTsa ocoboe 3HAUCHUE NPHAAETCS TIPERYTIPEXaio-
UM ZCHCTBHAM, TO3BOAAIMUHM W30eXaTh MOABIEHHA MPobaeM, HE
UCKRHYAS TIPH 3TOM CIOCOOHOCTH pearMpoBaTh U UCTIPABASTE HEMO-
CTaTKH MO Mepe X BO3HHKHOBeHH. JInd yrpaBneHUs Ka4eCTBOM BaX(-
Ha H30MPaTeNBHOCTE OTCACKHBACMBIX ITPOLIECCOR, MTPORAYKTOB H TTapa-
METPOB, KPOME TOTO, KIIOUEBEIM MOMEHTOM SRJISETCR TIPUBSA3KA CHC-
TeMBl YIIPABICHNS KAayeCTBOM K CYLLECTBYIONIEH cxeme GH3HEC-Tpo-
1[ecCOB rOCTUHULEL BereACTBHE 3TOrO TIOMBITKA HAYATE YITPABATE Ka-
YeCTBOM NIPWBOANT K PEHHXHMHHPHUHTY GU3HEC-NIPOIECCOB, YTO Mpo-
HCXOAUT N0 ABYM OCHOBHEIM TTPHYHMHAM.

Bo-mepBri X, HA HAYANBHOH CTANHM HOCTPOEHUA CHCTEMBI YII-
PAaBJIEHUs KaYeCTBOM KaXABIH 3Tl MpedocTABICHUS YCIYTH HOTKEH
ObITH NPOAHANU3UPOBAH U AONKHA OLITh IPOBEACHA OUICHKA BKAANA B
KOHEUHbIH Pe3yNbTAT, 2 TAKXKE OUECHEHE! pe3VIBTATHBHOCTE (OLEHKA
MOMYYEHHLIX PEe3VALTATOB IOCTABNEHHOH 3agave} ¥ 3pdeKTHBHOCTD
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{conocrapaeHie 3aTpaT C NOAYIEHHBIMH pe3yabTatami). Bee ato Be-
3YCNOBHO JacT WHGOpMaUHo IS OLeHKH 08mei 3B (PeKTHBHOCTH.
A BO-BTOPBIX, YTIpaBieHHe KauecTBOM BCETHA YETKO OPHEHTHPOBA-
HO Ha TOTPeOWTENSA W NPEINoNaracT TOPH3OHTANbHBIH NpoLece, Tak
KaK YoIyra Win cBefleHHst 0 HeH mepemaoTcs oT odHore QYHKIIMO-
HANBHOTO TIONPA3OeeHUS K APYTOMY F0 Bcell TeXHONOTHUECKOH te-
TOYKe NPSAOCTABACHUS TaHHOH YCHYIU.

BaxXHBIM MOMEHTOM TIPMMEHEHHS! CHCTeMEl Oblliero ympasfleHUA
KauvecTsOM SIBMAETCH BHEApPEeHHE H Pa3BHUTHE BHYTPHKOPNIOPATHBHEIX
CTAHOAPTOB Ka4eCrsa, B ITOH CBA3M BAXKHBIM MOMEHTOM SIBNAETCSI H
TpeOGOBAHHE YHHDUKALNH OTYCTHOCTH, OTBETCTBEHHOCTH H KOHTPOJIS
KAYeCTRA pa3sHbIX NOApasAeeHHH TOCTHHHIIBL.

Hanpumep, B M3BeCTHOIH rocThHUYHOI Ueny Ritz Carlton npubimsnrenpo
25 9% pabouero BpeMeHH KaXIoro COTPYAHHKA BbICIIETO YIPABIEHYLCKOTO 3BEHA
[PUXOAUTCE HaA peUIeHHE TeX WM HHBIX BOMIpocoB kavecTBa. [Tepen BRONOM B
neficTere nporpammel TOQM pykosoacteo Ritz Carlton npopefio TIHATEALHBIR
aHaNH3 CBOEH KOMITAHMMW, M3YYHIO ONBIT APYTHX M3BECTHBLLX KOMNAHKIA, MDHU-
3HAHHLIX JTWAEPOB B 00MACTH KAUeCTBA; aHaRM3 NONYYEeHHOH WHpopMauun yka-
327 Ha HeoOXONMMMOCTEL OpraHi3alHi obpaTHOM €BA3H CO CAY:KaUIHMMH,

AAsA a1oro Geind OpeIpHEaThl CacAyOLe AelcTEHA:

— NPOBEACHUE OETANBHOTO aHANM3a PYHKIMOHANBHLIX 00a3aHHOCTEN, HA
OCHOBE KOTOPOro orpeeneHbt mpoduii paboT il ocyilecTBAReTCA HAGop rep-
CoHana;

- OpHeHTauHA paloTHHKOB Ha NPAsUIBHOS BLINOTHEHKE padoT,;

- o0yuecHMe HaBbiKaM, HEOOXOAUMBIM JAA YCREWHOH AeATCABHOCTH;

— BHYUICHUE MPABKI COOTBETCTBYIOWIETO TTOBENEHHA Ha paldoyux MecTax.

Creayiowmii War eeiciuero pykosoactea Ritz Carlton coctoan B nporos-
rAAWLEHUH «30A0TEIX CTAHIAPTOR», OTPAXKAIOUIHX:

— NOAAMHREYIC 3aD0TY U co3naHue KomdopTa INA roctei;

— CO3JaHHE HETPUHYKIEHHOW U KOMQPOPTHOH atMocdepbt;

— o0y4yeHHe TeneoHHOMY 3THKETY U BHEAPEHHE DTHX TIPABHI B [IPAKTHKY
paloTEI;

— COTIPOBOXACHHE TOCTEH NO OTETID,

Adnst pHeaperus pa3paboTaAHHBIX CTABAAPTOB B KaXN0H TOCTHHHUYHOMN Hemun
OblAM cO30aHBl TPYNNLI KA4€CTRA, KOTOPLIE, CAEAYS CAHHON KOpPNOpaTHRHOM
nporpaMse, ONpeldenunn Lenu i pa3pabotaiu i1aH AeicTBHA N0 UX Q0CTH-
2KEHHIO.

B kawpoll rpynne Kagectea ObliH OTIpeIceHbl TPH NOATPYN LI

I-a poarpynna — no peluleHKo npoblemM;

2-3 MOATPYIIA — MO CTPATECHYSCKOMY TUIAHHPOBAHMIO,

3-a noarpyrnna — f10 BHEAPEHNUK) CTAHAAPTOD.

FnaBHOW Hzeelt BHeAPEeHWS DaHHOH CHCTEMBl KA4eCTRA ABMIACH pPaspa-
60TKa M BHEAPEHHE MEXAHU3MA NeferHPOBAHHA NOTHOMOYM{T nepconany. Mak-
THYECKH CAYXAUHE HAJENANUCE OTBETCTBEHHOCTBIO 334 PELIEHHE MpoGaeM
rocTe#, OHU A0NKHEL OBIIM pazpeliaTs NPOGAeMBl HEMEAMEHHO (B pamxax
CBOKX NOAHOMOYHHA), a He TOrNA, Korna ob 3ToM yiHaet pyKosoautensb. bes-
YCJIOBHO, YTO TAKasd CHCTEMA ITpeAnoaaraeT HEKOTOPBIA PHCK ATA YAPaBIeH-
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YECKOrO 3BeHA, HO B TO XE BPEMA OHA 3ACTABAKET PYKOBONCTBO OCYLUESCTB-
JIATH TOUCK M MOAFOTOBKY XBaNTU(MHUNPOBIHKEIX KAAPOB, 4 TAKXKE IPHBHBATE
COTPYAHMEKAM HABLIKKH PafoThl 110 KOPTIOPAaTHBHbLIM CTAHAAPTAM.

PeaynwraTel NposeAeHHBIX MEPOTIPHATHI He 3aMelJIMAH cKazaTecA, KoM-
NaHNs ODHAPYXMAA, MTO ONEePaATHBHbIE H3ASPXKKU COKPAaTHAHCH, TEKYYECTh
KaIpoB COKpaTWiack Ha 70 %, Kpome Toro, 6o FONYy4eHO MHBOXECTBO Ha-
rpaj 3a KAYecTBO H CAMOE BAXHOS — OLIEHKA CO CTOPOHE CaMMX roctei, 97 %
KOTOPBIX BLICOKO OUEHUAH paboTy oTeneH KOMOAHHH.

OCHOBHbBIE 2NEMEHTHl npoeparmmo TOM, paspaBoranHbie Ritz Carlton,
COCTOAT B CIEAYLLEM:

— OTBCTCTBEHHOCT, M NPHYacTHOCTh BHICIUETO YIPABAEHUYECKOMO 3BEHA;

- HaeM KBaNIHQHUMPOBAHHOTO NepcoHana;

— pa3pafoTKa KOpMOPaTHBHBIX, «30NOTHIX CTAHAAPTOBY;

— coznanie 3 PeKTHBHOW KOMaHAB CRYRallnx;

- NeJernpoBaHKe HOMHOMOYNE NepcoHany;

— cucTeMa TIoapoOHEIX OTYETOB;

— (opmMHpoBaHKe MapTHEPCKHX OTHOIUEHWH ¢ NOCTABILIMKAMM.

J1ns1 60NbiHHHCTBA KPYTTHBIX TOCTHHHYHBEX KOPIOPALIHif COBEPLLCH-
CTBOBAHME KaYeCTBa OOCAYKHBAHMS ABASFOTCA CYUISCTBEHHOI YacThio
Hx obbeRMHEHHOM cTpaTerui, MpHYyeM pa3paboTKa U BHEAPEHHE TIPO-
I'PAMM Ka4y€CTBa B MPAakKTUKY paboThl OTeNeil ABIAIOTCA XXHBBIM H TBOD-
yecKUM ripolteccom. B atoit casu Ritz Carlton, npogomkas padoty no
COBEPLICHCTBOBAHHIO JEATSIPHOCTH CBOEH KOMNOAHKM, B3sJla HA BO-

14 % pasogapoBaHbl
KauecTsoM MpoayKTa

68 % He YIOBNETBOPEHEI
OTHOUIEHNEM K HHM €0 CTOPOHbI
nepcoHana

Puc. 3.3. 3HaveHWe NepCoBANBHOIO QOCTYKUBAHHA NIQ OTHOLEHH KD
K KAYeCTBY NMPOBYKTA
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OpYXKeHUe TIporpaMmMy «Six Sigmar, NpeacTaBIAOLLYI0 co60il KoHUET-
LMIO VIIPAaBREHUS, MPEANGIATAIOLYIO MOCTHAKEHHE TAKOTO YPOBHS Ka-
YyecTBa onlepalluil, KOTOPEIH AOMycKaeT He BGornee Tpex OLIMOOK Ha
MHJITHOH CHENOK.

«Six Sigma» («Illecinv Cueat») — 570 MOWIHBIN HHCTPYMEHT Y-
PABTEHUS NMOJUTHKON 3KOHOMHYECKOTO TMpOpLIBAa, MO3BOASKOLIMI
VBEJHYHTE PDHHOYHYI) NOAK NPEANpPHATHA, COKPATUTH TIPOHU3BOA-
CTBEHHBIE U3IEPKKH H COBEPIICHCTBOBATL CTPYKTYPY A0X0Ia Iped-
npuatusd. Ha npakruke «lllects CurmM» — 310 ASIOBOH TIpoLiecc, KO-
TOpbIf TTO3BOACT YBETHYHTE TOXOAHOCTE KOMIAHUH 32 CYET MMBKo-
CTH JeATEeNbHOCTH, COBEPHIEHCTBOBAHMA KAueCTBA M YCTPAHEHUA HE-
($exToB U OIIHOOK.

TpanUHOHHEIE [TPOTPAMMEI KayecTBa KOHLEHTPUPYIOT BHUMaHHE
Ha BRIABJICHHE M YCTpaHeHUe Te(eKToB, B TO BpeMd Kak «Mects CHrms
MO3BOJIAET HOCTPOUTE NPOHM3BOACTBEHHEIR [MPOLIECC TAKHM 08pa3oM,
YTOOBI TedeKT HIH 01IHGKa OLUTH BO3MOXKHB TOJBKO OOUH pa3.

BOABUIMHCTBG KOMTEAHWH CeroaHs HaXONATCA Ha ypoBHe «3—4
CUTM», TA¢ CTOMMOCTHAS 3HAYUMOCTE Je(beKTOB 1 01HOOK COCTABNg-
eT 20— 30 % noxona, I1pH JOCTUKEHWH YPOBHS «b CUMM» Ha MUJLTHOH
BO3MOXKHOCTE#H npuxoauTcd 3—4 gedekTa WiId OWHOKH, YTO COCTAB-
naet 1 % obwema Npogax.

IIpuMeHgeMEe B NPAKTHKS TOCTENPHUMCTBA MPOTPaMMEE KauecTBa
pa3zHoo0pA3HBL, Kaxaasd U3 HUX UMeeT CBOH IOCTOMHCTRA H HEAOCTAT-
KH, OJHAKO CTIELIHAIUCTBI OTMEYAIOT, YTO KOMIOAHUH, KOTOPBIE B G-
XKajilee BpeMs He MPUCTYNAT K pa3paboTKe cOOCTBEHHBIX ITPOrpaMM
Ka4ecTBa, yepes 7— 9 aet 6yayT BUIHYKACHBI TTOKWHYTh TOCTHHHYHBIH
Ou3Hec.

[locTpoeHue 3¢¢peKTHBHON CHCTEMBl YIIPABASHHS Ka4eCcTBOM Ha
faze pasnUUHBIX niporpamu, Brioyas «llecrs CurMs» unu TQM, npex-
e BCEro HeoOXOAMMO AJ1A HAXOXISHUA KOJHYECTBEHHOIO H3MEPHTE-
JIS KavyeCcTRa 00CAYKMBAHHA KAK MEpbl BOCIIPHATHSA €T0 COOTBETCTBUSA
OXKWIAHHAM MoTpebHuTeNst. DddeKTUBHAL CHCTEMA KAYECTBa KAeT BO3-
MOXXHOCTE:

BO-TIEPBLIX, MIPOTHO3UPOBATE W OUEHUBATE PaKTHUECKH JOCTHTHY-
TbIi YPOBEHB KAYECTRY,

BO-BTOPBIX, CTPYKTYPHPOBATE MAPKETHHIOBYIO AEITE/IBHOCTE I'OC~
THHHUYHOTO MpPEANPUSITHS;

B-TPETBIX, NMPOEKTHPOBATE TMPOLUCCCH OOCAYVKHBAHUA, FTOXYHHIT
€T0 IMABHOMK UEMH — JOCTHXEeHUE MAKCHMaAbHOH MOTpeOHTENBRCKOM
VAOBNETBOPEHHOCTH KIIUEHTOR MPeATPMATHA.

OcHoBHOMH NpoGReMOl A9 KaXIoro FOCTHHHYHOIOC TIpeANpHITHA
ABRAETCH CTAOUIBHOCTE KNWEHTYPEI TOCTEN, TOTEPS KIHEHTOB KpaliHe
HETATHBHO OTPAXAETCA He TOJBKO HA JIOXOAAX TMPEATIPUATHSA, HO M HA
ero uMumke. Tlouemy Ke NpeanpuATHs TEPAIOT CBOMX KIMEHTOB?

HaHHBle UconenoBanni, onybnukosanHbee B «US news» u «World
Reports (puc. 3.3), CBUACTENBCTBYIOT, UTO OCHOBHYIO MAcCy KJIIHEHTOB
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MPeITIpUITHA TEPIIOT H3-34 HeAOCTATOYHOTO KavecTBa, TIPHYeM H3-32
TIOXOTO OOCTVKHBAHKS IPEATIPHATHAL TEPAIOT B (1ATh pa3 OOblHe KITH-
eHTOB, YeM H3-3a [0X0ro mpoaykTa. [IpHBeieHHBIE CTATUCTHYECKHE
JaHHble HATMAIHO TOKA3LIBAIOT 3HAYEHUE MEPCOHAABHOTO O0CTYKU-
BAHHUA 10 OTHOWIEHUIO K KAYeCTRY APOOYKTA (YCIYTH).

AHATU3HPYS 3TH JAHHEIE, MOXHO CIEAaTh BEIBOA O TOM, YTD OC-
HOBHBIe NPOCHEMEE VIIPABJIEHUST KAYECTBOM B TOCTENMPHHMCTBE CKOH~
HeHTPHPOBaHBl B 0GJaCTH TMOMHOTH U KauecTBa OOCIYXKWBAaHUA TOC-
Tedl (68 % KNHEHTOB He YIOBJeTBOPEHB! OTHOINEHHEM K HHM CO CTO-
POHEI lepconana). B 2Tol ¢Ba3u 0co0yi0 akTyanbHOCTD IPHOGpeTaeT
KOHLEMNUHNS, MO3BONFIOWas MOCTPOHTD B3aHMOOTHOIICHHSA € IOTPE-
ouTenamu. OHa chopmynuposana HxoHoMm KapisoHoOM, reHepab-
HbIM OHpekTopoM SAS (CkaHawHaBCcKHe ABHAIMHUH}, H MOJyYUAa
obpasHoe HazBaHHe «MOMeHTbl MCTHHBI». DTO HOHATHE OTHOCUTCS K
CBA3YIOLMM ACTEEKTAM MEXKIY KAHeHTAMU W paboTHUKaMHM NPeanpH-
ata. Kapiazod nogcuutan, uro SAS nepepo3uT H) MIH naccaxupos
B TOH, KAXKIBIH U3 KOTOPHX KOHTAKTHPYET C NATRIO CAYKALIHMU SAS,
M KaXIbIl KOHTAKT, COCTABIAIOIKEA B cpennem ot 15 Ao 30 cexyHa,
SABIIETCA ANA KOMIIAHWH «MOMEHTOM HMCTHHBI». YMEHKe YYUTRIBATH
MHOTHE TBICAYH «MOMEHTOB HCTHHBI» TMO3BOAWIC KOMIAHUM YBEIH-
YUTh YHCIO KIHEHTOB (o 15 MIIH, a Takoke cTaTh DoNee NOMyAspHOH.
TMpouecc o6CAYKHBAHKA B HHIYCTPHH TOCTENPHHUMCTBA OYIET ycIe-
IIeH B TOM CAYYae, eclH MPeANpHATHA OYAYT YIHTHIBATH BCE «MO-
MEHTHl HCTHHEI» B cBoell padore, He TipeHeOperad Aaxe menpyaii-
LUTHMH AETANSIMH, OT 3TOr0 OYHET 3aBHUCETh UX CMOCOGHOCTL 3aBOEBHI-
BaTh HOBBIX KJIHCHTOB, COXPAHATE HMEIOIIMXCS ¥ BAUATL HA TIOTEH-
LHARLHBIX.

Hnst nocTHXKEHUA BHICOKOTO YPOBHS VIOBNETBOPEHHOCTH KITHEHTOR
OT TIPEOOCTARAEHHEIX MM YCAYT HEOOXOOHMO NOCTOAHHO CJSIMTE 3a
TeM, YTOORI:

— Bech OOCHYKHUBAIOIIMIT MepcoHan HMel OTIHYHBIE HABBIKU 00-
IIEHUA ¢ AOIBME;

- Balll¢ TIpSANPHATHE TIpeAJTarand TONLKO KaUeCTBEHHEIE TIPOAYK-
TH ¥ YCAYTH;

~ TMAKET YCIYT OBIE TPAMOTHO YKOMIUIEKTOBAH M BBICOKOKAUECTBE-
HeH. K 3ToMy OTHOCATCH COBOKYITHOCTH KauecTsa TIOMeieHHE, yenyr,
NPOAYKTOB, PeKIIaMbl, MH(POPMAUMM H IPYTHE BRKHEIC COCTARASIONINE;

— MPaKTHKa M CHUCTeMa MOoAAuH NIPOAYKTa ObIH OpHeHTHPOBAHBI HA
3aKas.

AddekTUBHOE YNpaBieHue «MOMEHTAMH WCTHUHLI» TIPEANonaraeT
AHANK3 KaXJIOTO Ie1a, MOPYYEHUR WIH 3aIalud B KAXKIOM CTPYKTYD-
HOM NOAPA3ICNCHUH NMPeRANPUATHA K YETKOTO COMTACOBAHUS MX CO CTaH-
JapTaMH U ¢ nponeaypamMu obcnyxkueaHus. BaxHoe, a MHOTAA U pe-
arowee 3HadeHre B cdepe obCAYKUBAHUA UMEET Hepsoe eneyamae-
Hue Kaueumoe o BallleM TIpeAnpuATHH. [ToTeHUnAaTbHEE KIIMEHTH &y~
HOVT 3aBOEBAHbl WIH, HA00OPOT, MOTEPSIHB! B 3aBUCHMOCTH OT MX Iep-
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Pacnpocmpauenuue MU¢M Hacuem Ncaaod xanenntoe:

He paccuntHBaiiTe Ha 310!

Mud nepeuiii Hccneaopatusa nokasanu,

Ecnu det xanod ca CTOPOHE KAHEHTOB, —®= yTo ToNbko 4 H3 100 HegoROMBHEBIX

3HAYKT, ME paboTaeM wEeANBHO KIHEHTOR HATTPAMYIO MAYT
KATORATHCH.

QInH HENOBONSHENT KITMEHT,

CKOpEE BCETD, NOICHHUTCA CBOUM

M“ql n'ropoﬁ HEOOBONECTBOM, KAk MHHHMYM,

HO”IBpﬂ QNHOTO KIHEHTA ————

He HOBDENHT HaM ¢ DECATHIO APYTHMY HIOIbMH —
P H C'—I}'[Taﬁ'DC, 9T0 OHH yXE€ TIOTE-

PAHBI KaK BALUN KISCHTE.

B xakoii-To Mepe 3T0 BEpHO,
TaK Kak paboraloLas opraHn3a-
H TPET

Mud HH UMA gaeT 3HAaThE CBOMM KMHeHTaM,

Ecie MBl CTaHeM TPYRHOSOCTYIHEIMH, =t

KATOBATHCA £T2 MEHBIITe YTO TOTOB2 YIOBASTROPHTE MOOYD
Y wanoby, KatyiomHMca KTHEHTAM

0OBIYHO YASAIOT CONBILE BHAMA-

HHSL.
Mnd verBepTHii BoaMoxHO, HO ropazao ROpoxe
MEr Boenna MoxkeM TIPHENEKATS HOBBIX [~ OYOET CTOMTEL NPHBIEYL HOBBIX
KIHEHTOB KJIMEHTOB, YeM COXPAHWUTE CTAPHIX.

Hemnpapga! KaneHTs1, xanoOel
KOTOPBIX YACBMeTBOpeHkl, Goee
JIOSLABHEL K BaM, HEWENH K TeM,
KOMY OHM HHKOTAA He XagoBaHCh.

Mud nareiit
Jaxe eclH MBl YAORNETROPUM XATOOB, |———=
KIHEHTH K HAM YKe He BepHYTCA

Penko, Tak kak obpalieHue ¢ xa-
noboii TpedyeT BpeMEHH ¥ JOCTAB-
Jger GecnoKoHcTBo, 3 HHORA

H TpeOyeT ONpenefeHHEBIX pacXoqoB.

Mu¢ wecroi
Knuentel, KoTOphie KamyvioTes, — i
3TO MPOCTG CKAHAMHCTHE

BOTO BIIEYATNIEHHS O MPEANMPUATHH, KPOME TOTO, RO3MOXKHOCTE MIPO-
W3BECTH XOpOLIee BIICYATACHHE NPENOCTaBAACTCA TOMBKO OOMH pas, H
HMEHHO TEOTOMY 3TO TAK BAKHO.

B npoitecce obcnykuBaHMA ¥ COTPYAHUKA e€Th TOMLKQ HECKOIBKO
MOMEHTOB, KOTOa OH MOXET YCTAHOBHTb KOHTAKT C [OCTEM, M 3TH
MIHOBeHHS BaXKHO MCNIONRL30BATh.

OcoOeHHO BHUMATEJILHO CledyeT OTHOCHTRCA K 3apyBexHBIM Foc-
TAM, TAK KaK B 3TOM CHy4Yae COTPYIHWK NPeACTaBIgET HE TONBKO CBOIO
KOMIOAHKD, HO 1 BCKO CROIO CTPaHY.

Jns Toro yToGe! NPOU3BECTH DIATOTIPHATHOE NMepBOe BIEYaTIeHKe
Ha TOCTei, MpH OOIHEHUH ¢ HUMH HEeOOXOOHMO:
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— €CTECTBCHHO YIEIOATECH;

~ CPAa3y 3HAKOMMTLCS ¢ KIHMEHTOM,;

— TIPOHUKATHCH UYBCTROM SMITATHH K KIHEHTaM;

— IIe 3TO BO3MOXKHO, HA3bIBATL WIMEHTA 10 HMEHHU,

— HMeTh aKKypaTHbIH W MOATAHYTHIN BHEIIHMH BUI.

Ja Toro yToGhl TPOH3BECTH XOpolliee BIIEYaTIIEHHUE HA KNTHEHTOB
TIpH OBIIEHKEM 110 TeNehoHy, HEODXOMHEMO!

— ¢pa3y (PeaCTARIATHCH, Ha3biBATh CBOKY KOMIAHHIO, OTHER, CBOC
HMST;

- FOBOPUTL YETKG U BHSITHO,

— Ha3bIBaTh KIHMCHTA O HMCHU;

— BHUMATENbHO NPUHHMATEL COOOLIEHHS, BECTH 3aMUCh [T03BOHHBLIINX;

— KNAacTh TpyOKY TOABKO MOCHE TOTO, KaK 3TO cIejal KIHEHT,

— HE 3aCTARIATE KJAMEHTA NOJTO XKAaTh Balllero OTBeTa y TenedoHa
6e3 0OBACHEHHS MPUUHHEL

ITpn GoOpMUPOBAKHY CHCTEMBI YTIPABICHUA KaveCTBOM WM BLICTPAH-
BAHWH B3aUMOOTHOILNEHHI ¢ KITUEHTAMH A4 NPSANPUSITHIN HHAYCTPHH
TOCTENPMUMCTBA BAXKHO HayHuTRCA paboTaTh ¢ xcasobamit KAUEHRIO8,

Morue npeanpUaTUL, K COXAACHHIO, BCIOMUHAIOT 0 Heobxonn-
MOCTH TaKOM paGoThl TONBKO TOTAA, KOTAA HeAOBOMbHBIH OOCHYKHBA~
HHEM KIMEHT oOpalllacTes ¢ XKadoOoH, NOoHWMasl MPOCTYIO HCTHHY,
YTO, KaK OpaBWio, OOHXEHHLIN KITMEHT — 3TO MOTEPSIHHBIN KIHENHT,
a KaXnblil MOTepsHHBIA KAWEHT €CTh Cepbe3HBIi mpocueT B paboTe
npeanpusTHst. MHOIHe ro¢TUHMYHEBIE H TYPUCTCKHE MPEANpUATHA He
HMMEIOT MOIHOTO M MCUEPTILIBAIOWICTO TIPEACTABNEHMS O NPHPOL Ka-
00 KMHEHTOB, CJIeAys LIMPOKO PACTPOCTPAHEHHBIM MH(aM O NPHiM-
HAaX 3THX XKanod, i oAYac MpOoABIAI0T 0eCIOMOLIHOCTE B MPEAOTEPA-
LIEHUY KOHOIMKTHBIX CUTYaLIMEL.

Hccnenys npobaeMy xanoh KIHEHTOR, clenyeT OTMETUTh HCKITHO-
YHTENBHYE) BAXXHOCTh MOCTPOSHHS YETKOH CHCTEMbl MEHCHXMEHTA,
OpPUEHTHPOBaHHON Ha YIOBETBOPEHHE 3AMPOCOB TOCTEH M MCKITIOUE-
HHUE TIPU4HMH, BBI3BIBAIOIIMX XaNoObl. PYKOBOACTBY MpPEONpUATHS He
clenyeT (POpMAnbBHO OTHOCHMTHCH K XKano0am, TaK KAk WX HaTHUME
CBHASTENLCTBYET O 005X B pafoTe cHCTeMEl ynipapaeHUsa. Heobxonu-
MO pa3paboTaTh ¥ BHEJPHTH MEXGHH3M MITH TIOCSAOBATENbLHYIO CHCTE -
My NEeHCTBHIT 1s paspeiueHus KOHAWIMKTHBIX ¢cUTyaumil. TIpumensae-
MBbIe NOAXORbI HEOOXONHUMO anpoOUpoBaTh, B OHH JOJIKHBI ACHCTRO-
BATh OCTOSIHHO, TOTAA mobad xanoba KMHeHTa He OyneT BOCHIPHHH-
MATBCST KaK KatacTpoda, a pyKOBOJACTBO He OyIeT BecTH celd XKax
Clyk0a CIaceHWH, TAK KAK BCE MPABWIA M NIPOLIEAYPH OYayT onpengne-
HEBl 3apaHee W MepcoHan OymeT FOTOB pabotaTh B CJAOXKHBIX M Iaxe
KPHTHYECKHX CHTYALIMAX.

PaGoTa mo coBepuUIeHCTBOBAHHMIO KauyeCTBRa OOCHYKHBAHUA Ha
NPEANPUATHAX HHAYCTPUIN TOCTETIPUAMCTBA B TIONHONK Mepe HERO3-
MOXHA 0e3 HCCIenoBAHWIK METOIOB KOHTPOJIA 3a KayecTBOM oBcny-
xusaHus. [To Matepuanam xkypHana ASTA («American Sosiety of Travel
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Agents») chOpMYTHPOBAHO HECKONBKO METOAOB KOHTPOJIA 3a Kade-
CTBOM OBCRYXUBAHKA, 3TOT TIEPEUEHD [IOMOXKET NIPeANPUATUIO BLID-
pPaTh camMoe HeODXOAUMOE IS KITHeHTOR, a KITHEHTaM NIOMOXKET COoCva-
BHTE MHEHUE O MIPERNPUATHH. CAeayeT BLUICAUTE HECKOABKO NapaMeT-
POB, KOTOPbIE ABIAIOTCA HEOTHEMJIEMON YacTbl0 KAYeCTBEHHOIO 06-
CAYKMBAHUA NOTPeOHTENIEH TYPUCTCKUX M TOCTHHHUYHLIX YCITYT,
Kauveemse, YposeHb M KauecTBO 0OCHYXKNBAHMS JOMKHBI COOTBET-
CTBOBaTE LieHe. HechenyiiTe ¢Boe coOCTBEHHOS MPELNOXKeHHUE H CpaB-
HHUTe C NpelIokKeHHeM KOHKYpeHToB. Brinenure tpu RaMbonee Kpyn-
HEIE TPYTITLL noTpebuTeneil Balllero NMPoayKTa, 3aTeM 0003HAURTE TPH
cepel, B KOTOPBIX BRI IPEYCIETH, H TPH, KOTOPBIE TPeOYIOT yiayullie-
HWA KadecTra. ITpoaHaRU3UpYiiTe MONYYEeHHBIE PE3YALTATHL H IPOIY-
MafiTe, KaK Bb! MOXETE YIOBNETBOPUTD TPH Pa3Hbie MPYNITEL TOTPeOH-
TeHEH, YCTaHOBUTE ONPEASNCHHBIM BHYTPEHHHI CTAaHIapT KauyecTsa
MpOayKTa (YCNyri), KOTOPHIH BEI [IPENAATaeTé CBOHM KJIHEHTaM, U CO
BPEMEHEM BBl CMOXKETE PACIUHPHUTE MIEPEHEHD NMPELNaraeMbiX YCIYT U
YIOOBJIETBOPHUTH 3AMPOCH CaMbiX TpebOBATENLHBIX MOTPeOUTENe .
Hadexcnocme. TlpaBunbHO BEIGpAHHOE COOTHOLIEHHE LEHBI M Ka-
YeCcTBa 00eCMeYHBAET MPHUHIIMIT HAACKHOCTH, KOTOPBIA ACNXKEH TEPH-
CYTCTBOBATh BO Beelt AeATeNbHOCTH NPeanpraTha. Beiaenyte TpH HAW-
Gosiee MOSHBIE TPYIINLL MOTpebUTENEH, 0003HAYLTE TPH CHEPLI, B KO-
TOPBIX MPERNPHATHE OPEYCRENo, H TPH chepbl, HYKIAIOWHECH B YAYY-
UIEHUH KavdecTBa AeaTe/AbHOCTH. [IpoaHanu3upyiire nonyyeHHbIe pe-
3VIABTATR W TIPOAYMANTE, KAK BB MOXETE NMpPOAeMOHCTPUPORATE [10-
TpeGUTENAM CBOIO HaflexkHOCTh. [ToMHUTE: K HOGOMY KIUEHTY HYXKHO
OTHOCUTECH KaK K OYEHB BAXHOH MEPCOHE, TIOCKONLKY A MpeanpH-
ATHUA TOCTEMPHUMCTEA BCE KJIMEHTHI IOJKHBI OBITh PABHEI; KAYECTBO
OOCAYXHUBAHHA AOJIKHO COOTBeTCTBOBATEL JaHHOM BaMH HHMOPMALIHUL.
Pewenue npobsem. Bo3bMHUTE TPU KPYTIHBIE TPYINEl NOTpebMTE-
nietl, BHLASNMTE TPH THMA MpoblieM, MOCTABNEHHBIX TOTpebuTenaMH,
KOTOpBIE Balle NPEANPUATHE YCIeWHO pa3pewiuae, W TPH BapWaHTa
npobieM, KOTopbie MOTNH Ol OBITE PA3PECIUSHB! 3HAYUTENBHO a¢dex-
THBHee, [TpoaHaATH3NPYIiTe MONYYEHHYIO MHGOPMALIHIO H HAMETLTE psn
TIPEMIONEHHN 10 NOBBILeHHIO 2hdEeKTUBHOCTH PelIeHHA TIpodNeM.
Bexcausocme, B 310l 06naCTH BCE NPeANPHATHA UHZYCTPHH TYPH3-
Ma M FOCTeIIPHUMCTBA JODKHBL ObITH HA BEICOTE. BEXIMBOCTEL U BhicO-
Kad KynbTypa obuicHHA He TpebyroT HUKAKMX MATepHUATBHBIX 3aTpar,
He 3aHWMAKT MHOTO BPeMEHM W AcnawT atMocdepy obchyKHBAHUA
MaKcHMaNbHO OnaronpusiTHOH. ChopMMpyliTe TpH 00A3aTeNLHLIX V-
JIOBHA, TIPH TIOMOILUH KOTOPLIX B FOCTHHHLE WK pecTOpaHe MOXHO
CO3/aTh OBCTAHOBKY HCKITIIOYMTENbHO BEXJIMBOIO M BHUMATENLHOTO
OTHOLICHUA K KTHeHTaM. ITpoaHanu3upyiiTe MONyYeHHbIE CBEASHUT 1
pazpaboTaiiTe KOMITICKC peKOMEHIALWHN AMA MepcoHana,
Onepamuenocms npedocmasaenus ycay2. IIoCKOIBKY CKOPOCTS pac-
MPOCTPAHSHNT MHGMOPMALUWH JOCTATOYHO BBEICOKA, CMEHBL BAXXHO CY-
METh NMPHOOWIKTE NOTpeduTeAeH K TeMIIaM ResTeTbHOCTH NPeNITpHsi-
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tia. [TpoayMaiite n onpenennTe Tpl HAWGOTEe OMepaTHRHEIX cnocota
(NyTH) moay4eHUsa KauecTBeHHON HHbopMaliiu knseHtamu. [lpoana-
JIM3NPYHTEe NONYYEHHYI0O HHGMOPMANUIK M HAMEThTe pellieHHa B o0na-
CTH COBEPIICHCTBOBAHHUA MHMOPMAHHOHHEIX [TOTOKOB Ha Tpearipus-
THH.

Hogedenue compyonuaxa nocae npodaxcu npodyxma uau npedo-
cimasaenin yeayau, B reueHMe pabovyero AHS COTPYAHKKAM OMEHB TPYI-
HO HalTH BpeMs AT HeOpMaRbHOTO OOLUEHUA ¢ TYPUCTAMHK, B MO-
MEHT, KOTAA OHM BEPHYIMCH M3 IKCKYPCHOHHOH TOE3AKH, MPUIINK
U3 PECTOPAHA MMM ¢ KOHuepTa. Takke He BCeraa BBIZACTCS BO3IMOX-
HOCTE MOOBIIATHCA ¢ TOCTEM, KOTOPBIA HE B MEPBLIH pa3s ocTaHaBIH-
BAETCA B FOCTHHULE. OOHAKO BCErRA CAeyeT MOMHUTE, UTO TaKoe 00-
migHHe GBIBAET OYeHb BAXKHBIM KakK s rocTeil, Tak U IId CaMoro
NpeANpUATHA,

Iepeuncaure Tpu cayyad, Korma Takoe obllenune Haubonee Bax-
HO, W TPH CAyUYas, KOTEA BAllM COTRYNHWKH YCIIELUIHO CIIPaBHJIMCE C
37O 3agadeit. [TomyuenHyio HHOPMALIHIO CISAYET NPOAHATN3NPOBATE,
0000IIHTE H HCITOJIB30BATE B KAYECTBE PEKOMEHIAUMI AT MEHEE OTIBIT-
HBIX COTPYIHHKOB. Ha OCHOBaHMHU MPEACTABISHHEBIX MATCPHATIOB [Tpefi-
IPMATHE MOXET pa3padoTaTh CBOWM COOCTBEHHBIH METOAHYECKHUNA Ma-
TepHan H NepedeHb BOTIPOCOR ISl BBHIABACHUS HauboJlee BAXKHBIX ac-
MEeKTOB Ang cBoux notpeburteneii. Ilo npocsbe nepconana norpedUTe-
JIM MOTYT JATh OLUCHKY FTHM XapakTepHCTHKAM, NONVUCHHEBIE OTBETH
CHCAYeT NPOAHATTHZNPOBaTh W Ha OCHOBE MPOBEIEHHOIO aHATH3A CO-
CTaBWTH IaH COBEPILIEHCTBOBAHUS ACATCIBHOCTH NIPSAIPHUITHA.

IMpakTHKa MOKA3BIBAET, UYTO HE CTOMT MCKAThH JOPOrOCTOSIUHX Ty~
Tell WIA BLISICHEHH TOrO, YE€To XOTAT BALUM KAHEHTH. CHpOCHUTE MX,
BHUMATENBLHO RBICAYIIANTE W MocneayiTe ux noxenaHusam. Ilomuure:
NOCTYNAasa TaK, BALIC HPeAAPUATHE CASIYeT eMUHCTBEHHO BEpHOH Map-
KETHHTOBOH CTpaTerWH, OpUEHTUPOBAHHONI HA KIWCHTOB.

BO]'I[]GCI:I E JAJAHHA 404 CaMORpOBepEH

1. Yto rakoe HHAYCTPUA rocTenpiuMCTBa? Flepeuuciite e OCHOBHEIE N0-
HATHA M COCTABHBIE DMEMEHTLL.

2. OxapaxXTepH3yHTe OCHOBHBEIE CEKTOPAa HHAVCTPMH IOCTENPUHMCTEA,

3. Yo rakoe cpenctea paamelneHuA? Jdaitte ux KMaccMUKALUK H XapaK-
TEPUCTHKY.

4. B 4eM COCTOHT CYUIHOCTh FOCTHHHYHGH yeayru? B geM saknovena ee
cneuHdrKa U KAaKOBH €€ COCTABHbIE 3ReMEHTHI?

5. Oxapakrepnsyiite ocoGeHHOCTH YIAPABIEHHA KAaYecTBOM B HHAYCTPHH
FOCTENPUHMCTBA. UTO TaKkoe cTangapThl KayecTsa?

6. JaitTe XapakTepuCTUKY IPOTPECCHBHOTO MUPOBOTQ OMbITA Y1PaBAEHHS
K&4¢CTBOM B Cdiepe YOyT.

7. HazoBnTe mapaMeTpsl KOHTPOJA KavecTsa o0CHyKMBAHHA KIHEHTOB.



I''TABA IV

PA3BPABOTKA KOMIIIIEKCA MAPKETHHTA
B HHAYCTPUH T'OCTEINIPUUMCTBA

4.1. OcHoBHBIE OAXOABI TOCTHHHYMbIX APEAPHATHIH
K Mapkernury. «Yerstpe Iu», «Cemp IIn» u «Tepate [Mu»
B TOCTHHUYHOM MapKeTHHIe

MapKeTHHT B HHAYCTPHH TOCTENPUMMCTRA [IPH3BAH BHISIBUTL IO~
TPeBGHOCTH TYPUCTOR, CO3AATEH NMPHUBIEKATCABHbIC TYPHCTCKME H ToC-
THHUYHEIE YCIYTH, 03HAKOMUTDH [MOTEHUMANBHBIX TOCTEN ¢ TOCTYITHBL-
MW OAS MHX TYPUCTCKHUMM TIPOAYKTAMU, TPOHHCTPYKTHPOBATH HX O
MECTe, [Ae 3TH VCIYIU MOXHO npuoGpectd. TakM oGpazoM, npakTH-
Yyeckoe HasHAYeHHe MapKeTHHIA: HCCIEMOBATE: PEIHOK, CMIJTAHMPOBATh
MIPOOYKT, PEKJIAMUPOBATE U NPOABKHIATE €TI0, ¥Ka3aTb KaHaIk cObITA.
Tonbxo rmocie TaKo aKTHBHON IeATeABHOCTH TIPSANIPUATHS HHAYCT-
PUH FOCTENTPHHMCTBA MOFYT PacCYUTHIBATE HA T0Ny4eHHe TIPUOBLTA H
OOCTHKEHHNE CBOMX LISNEH.

[narRkpoRaHME M TIPAKTHYECKOE OCYIIECTBACHHE MAapKETWHIOBOMH
NeATEAbHOCTH OMUPAIOTCA HA KOMIIEKC MAPKETHHIA, KOTOPBIH 3apy-
OEKHBIMKM HCCASIOBATCNAMM HA3BIRAETCS, KAK YKE FOBOPHAOCE, TIPHMH-
uunom «Yemespex Hu» unn marketing-mix — MapKeTHUHTOBasA CMECH
WM KOMITAIEKC MApKEeTUHTA.

Komnaerne mapremunza — 3mo natop hoddarowuxca Kosmpoarw gymi-
LUl MAPKEMURZA, COBOKYRHOCITD KORIOPHIX (DUPM HCROMBIYEN 6 CIMpeM-
ASHUI GbI3EAME HCEAGEMYI0 OMEEMHVI0 PEAKUII0 CO CIHOPOHB HEIe8020
PoIHKG.

<Yeteipe I1H» — 3TO deThipe COCTABJIAIOWIME KOMIUIEKCA MapKe-
THHrA.

Product — moeap, npodyxm, Habop U3RENHIl UAHU YCNYT, KOTOpPBIE
$HpMa NpeliaraeT LeReBOMY PHIHKY.

Price — uena, NeHCKHBIN KBUBAJIEHT, KOTOPBIH OMAAYHBAET TIO-
TpeOHUTEND.

Place — ROCHOBHO — MeCTO, B JAHHOM KOHTEKCTE — Memoods! pac-
APOCMPAHERUs, BOIMOXHAA AEATENBHOCTh, OMaronapd kKoTOpol Tpo-
IYKT CTAHOBHTCA BoJiee KOCTYIIHBIM LTS LCASBBIX NOKYTIATENeH.

Promotion — cmumyauposanue (npodsuxcenue), BOIMOXKHAA OesITEb-
HOCTE (DUPMEI MO PACTIPOCTPAHEHHKIO CBEACHUIT O JOCTOMHCTBAX CBOETO
TOBapa W YOSKIEHNRE LeNeBbIX MOTPeOUTENRCH NOKYTIATE 3TOT TOBAP.

DEMEHT KOMIINIEKCA MAPKETHHTA «NIPOAYKT» HMEeT B MHIYCTPHH
TYPH3IMA M FOCTSMPURMCTRA KAOUCROR 3HAYEHME, TAK KaK OH obnaia-
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eT OTpeBUTeTEHBIMU CBOMCTBAMH U cTiocoOeH YEOBJIETBOPATE pAa3HO-
obpasHele oTpebHOCTH Noneii. OnHa w3 3amoseAeit MApKeTHHIA Ina-
cut: «Ecan y Bac HeT toBapa (MpOAYKTa), v BaC HUYEro HeTs.

B UHAYCTPHH TOCTENPHUMCTBA TYPHUCTCKHE H FOCTHHHYHBIE NPO-
IYKThl BEICTYTIAIOT KaK HabOp YCIVT, YAOBICTBOPSIONINX OTpeGHOCTH
JOAEH BO BpeMA NMTeIecTBUA U MOMIEXKANIHX OMIIATe C HX CTOPOHBL.
ITocTapIIMKH TOBAPOB U YCAYT OOBIYHO UMEKOT OYEHb HIHPOKOE TIpel-
JIOKEHHKe A4 TOro, YToBhl MAKCHMAJIBHO YIOBACTBOPHTE MOTpedUTe-
seit. Bee ToBaph M YOIYTH UMEIOT CBOH XHU3HEHHBIH LWKI, KOTOPBIi
NpeanoaraeT MoCTOAHHOE OOHOBICHWE TIPEMIOXKeHUsT U 00A3aTe/b-
HYIO MOJEPHH3ALMIO CTAPLIX TOBAPOB U YCIYT, TAK KakK 0e3 yueTa ecTe-
CTBeHHOI ¢CMeHEI TTOKONeHHUH TOBAPOB M YCIYT (PHMPMEI PHCKVIOT [10Te-
pPATH CBOIO AOMIO HA PHIHKE. YUHTBIBafg 9TO, KaXKAOE NpEeAnpUATHE,
KOTOPOE PacCYHThIBAST Ha PHEHOYHBIH VCITeX, CTPEMHUTCA K [IPOM3BOA-
CTBY IPOIYKTA C BEICOKOI MOTPeOUTENBCKOM LIEHHOCTRIG. OQOBIYHO 3TO
HOBBIE TOBAPK! M YCITYTH, HECYTIIHE KAUSCTBEHHO HOBBIC BO3MOXHOCTH
TTOTPEOHTENAM.

DIeMeHT KOMITIEKCA MApKETHHIA «LeHa» IBJISSTCSI OCHOBHEIM OpH-
eHTHPOM ONA MOTPeduTens VoIyT, Tak Kak 1eHa OTpaXaeT COM3MepH-
MOCTP LIEHHOCTH TOBApOR U yenyr. LleHa — HauOoNee BaKHEBIA NMOKa3a-
TEb, HOCKONBKY e OCHOBHAS (GYHKIIHA — 00cCTeYHTs MpHOBIAE OT
peanulIaluH TOBapoR M yCeayT. LleHB! HaXoaaTest B TeCHOI B3aHMOCBA3H
CO BCEMHM MapKEeTHHIOBBIMH COCTaBISAIOLIMMM, OHH HacTO MEHSIOTCS
Ha APOTSKeHHH KU3HEHHOTO LMK TOBApOB K YeAyT. OT LECHH 3aBH-
CHT YpPOBEHb O0CAyXKWBaHHA moTpebutencii. Hu3kme 1LieHb! OOBIYHO
CBS3BIBAIOT C HEIOCTATOUMHBIM YPOBHEM CEepBHCA. ¥ POBEHb LIEH B OIpe-
IeJCHHOM CTerneHy AUKTYET MOTpeSUTEeNb (ero NpencTaBICHUE O LEH-
HOCTH YCHAYT M €10 TyiarexecnocobHocTs), IleHoBast cTpaTerus npes-
NPUATHA TOMKHA OBITH TIHATEIBHO CIVIAHMPOBAHA M BKIKOYATE Pazpa-
OOTKY TOBApPOB M YCIYT, HATPABACHHOCTL Ha OMNpeIe/IeHHYIO TPYTHTY
norpeGuTene, YUUTBIBATH MOJOXKEHUE YCIYTM Ha PhIHKE, IIeHBl KOH-
KYPEHTOB M Ap.

DFIEMEHT KOMIDIEKCA MAPKETHHTA «METOABI PACTIPOCTPAHEHHA» HME-
€T B HHAYCTPUM TYPH3Ma WU TOCTeNPHUMMCTBA BAXHOE 3HAYEHHE, TAK
KakK nos3sonsieT HopMUPOBATh MYTH KOCTYNA MOTPEOUTENA K YCIYTaM.
KaHanbt ¢GBITa TYPHCTCKHX W FOCTHHUYHEBIX YCIYT JO/IKHEI OBITh YeT-
KO OHpereNneHsl M Pa3BUTHL

DAEMEHT KOMIUICKCA MAPKETHHTA «IIPOABHKEHHE» TIPAKTHUECKH OT-
paxaer KOMMYHHUKAIIHOHHYIC TOMHTHKY Ha pBbIHKE, €e OCHOBHOI
LENBI0 ABNAETCA AOCTUXEHHE OCBeIOMISHHOCTH HOTpeGUTeNneil o To-
Bapax M yeayrax ¢upmsl. LHpokas norpefurenbekast 0CBEIOMNENHOCTD
TIO3BONSIET IETKO MAEHTH(QULIKPOBATL TOBApLI H yenyTH. [Tponeuxerne
BKJIKOYaeT B ceQs: mpodaxy, pekiaMy, MpormaraHay, ¢Bs3u ¢ oblie-
CTBEHHOCTBIO, CO3TAHUE HMUAKA K QUPMEHHOTO CTHIIA.

Bece nepedyucneHHBIE WIEMEHTHE 0GpasyloT KNACCHYECKHI BAPHAHT
KOMTIeKca MapKeTUHTa. MakTHYeCKH OH YHUBEpCAIeH M TIPUMEHHM
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BO Bcex cepax aeATeIbHOCTH, OMHAKO AN c(epHl YCIYT, H B YaCTHO-
CTH AN WHIYCTPHH TOCTENIPUMMMCTBRA, OH HEJOCTATOUCH. YueHnie bymc
u ButHep paccMaTpMBAKOT B 3TOH CBA3W €Il€ TPH AOTOTHUTENHHBIX
anemeHTa « Cemu ITur — people, physical evidence, process — TiepcOHan,
MaTepHalbHble CBHIETENBCTRA, CIIOCOD MPEAOCTABREHHMS YCIVT.

B MHAYCTPMH TYPH3MA M TOCTeNpHUHMCTBA Dofbluas 4acth YCIYT
MpedoCTaRaAeTCsl NIOIBMU, TO3TOMY Ype3BBIMalHO BaXKECH #erogete-
cKull akmop N aQdexntueHbil MeHeGHCMEHM NEPCORGAa, TIPU KOTOPOM
ocoboe BHUMaHME vieaseTcd oT0opy, 08yYeHHI0 U MOTHBAIIHH.

Bce paforatomyde B rOCTHHHYHOM OU3HECE, MpeXae BCero, AOJXK-
HBI YMeTb 0GpaliaThCs ¢ MioALMH U paGoTaTh B XomaHze. IMpodeccno-
HATH3M MCHEIKEPOB, paloTalOWMX B MHIYCTPHM TYPHM3Ma H IOCTE-
TIPHUMCTBA, OUEHHBAIOT 110 CRSAYIOUINMM KpHTepHaM >heKTHBHOCTH:

- IMYHOCTHHIH {(JIMZEPCKHE KAYECTBA, MOOHABHOCT, CIOCOBHOCTD
chopMUpOBATE KOMAHIY, pACTIpeneisaTh HOMHOMOUNA W OTBETCTBeH-
HOCTB);

— (PHHAHCOBHIH {Ka4yeCTBO YIIPABIEHUS pecypcaMH, MPO3pavdHOCcTh
(HPHHAHCOBOM OTYETHOCTH);

— KOPTIOPATUBHEIH (CTpeMISHHe COOIIIATh GalaHe MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH, YOIMYHAA JOCTYRHOCTh M MPO3pavHOCTh
HHOPMALNH O CTPATETHH, IAAHAX M METONAX pelleHUs IpobieM mpe-
TIPHATHA);

- KOMMepuecKHH (KauMecTBO OTHOUIGHMIT BO3TIABASACMON MeHem-
KEPOM KOMTTAHMH MAH CTPYKTYPHOTO NOApa3deleHUs ¢ MaprHeEpaMu,
KOHTpPareHTaMu, OCBOCHHE HOBBIX BHIAOB OM3Heca M PHIHKOB);

— UKHOBAUMOHHBIH (CAOCOOHOCTE TEHEPHPOBATE HOBLIE HAeH, Obl-
CTPO aJanTUPOBaTh HOBHIE METONHI MPOM3IBONCTRA, ¢ObLITA, yNpaBlie-
HHA);

— KOMMYHWKATUBHEII (OOIICCTBEHHLIT aBTOPHTET MeHemkepa,
UMHIDK KOMTaHHI);

— COUMANBHBIN (HANHYME XOPOIIO pasBUTOH u HYHKUHOHUPYIOULE
HH(PACTPYKTYPH LI COTPYAHUKOB KOMIIAHWH, OPMEHTALMS HA HO-
BOC IMOKOJIEHHUE TIEPCOHANa).

Kaxnoe rocTHHUYHOE TIPEINPUATHE CTPEMHUTCH MIPOASMOHCTPUPO-
BaTh YPOBEHE CBOETO OOCITYAGIBAHNA MTyTEM MATePHANBHBIX CBHICTEBCTB
H PA3IMYHBIME CIIOCOBAMM [PeqOCTABICHUS YCIIVT.

MatepHanbHbie CBHAETENBCTBA, TIPSIBIABASCMEIE KIIHEHTAM OTENS-
MU, Pa3HOO0Pa3HEl M XOPOLIC NPOAYMAHE,. DT0 HHTCPECHBIE ¢ apXH-
TEKTYPHOH HAH HCTOPHYECKOH TOYKH 3peHHA 37aHHs TOCTHHWYHBIX
NPeAnpUATHI], COBPEMEHHBIN TIAPKOBBIA W AaHmADTHBIN AW3aliH,
TIpUBIEKATEALHEIE MHTEPEEPH, YHCTOTA H YXOKEHHOCTD [TOMeIleHuii,
CKOPOCTh H KAYeCTBO OOCAYKMBAHKSA, BEXIIMBOE OTHOLIEHHE K TOCTAM
H T.1. KpoMe TOro, roCTHHHLIa UMEET B CBOSM apceHalie pasindyHble
CrOcOBE TIPELOCTABAEHNS YCAYT.

ToctiHnunag koMmanua Fairmont Hotels & Resorts ocyilecTenia
peanu3aunic KOHUEUMH «OTelb B OTeNe» Mog Ha3BaHHeM Fairmont
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Gold, tae npeaycMaTPpHIBacTCs OKasaHWe YCIIYT CAMOTO BEICOKOIO YPOB-
HA Mg ocobeHHO BabicKaTenbHbIX roctefi. Ha staxe Fairmont Gold
HAXOmATCA HOMEpa TOABKO TIOBLILIEHHOR KOMMOPTHOCTH, HMEeTCA
OTHEABHBIA NTHGT, KOTOPBIM MOTYT TIOJIB30BATBCA TOMNBKG [OCTH «30-
JIOTOTO 3Taxa». MM npeanaractcs CcepBHC OYEHb BLICOKOTO YPOBHA.
B t1pocTOPHEIX HOMepax — Mebelb M3 LIEHHBIX TTOpoI APEBECHHDI, LIU)-
pOBOIH TENMEBH30p ¢ TAOCKUM 3KPaHOM, My3bIKATBHEIH LeHTp CD- W
DVD- npourpeiBaTefeM, B¢ TeneGOHHBIE JHHHN ¢ GSCHPOBOAHBIMH
TeneOHaMH, BBICOKOCKOPOCTHOI GecripoBoAHOl AocTyrt B MIHTepHET.
HMapickatHble 3aBTpaky, Kode W Yaif OJAIOTCH VO XKEJAHUO rocTeil B
HOMEpPa, K UX ycayram 0ap ¢ WHPOKHM acCOPTHMEHTOM HAMHTKOB,
YCAYTH OM3HeC-1IEHTPA W 03M0POBUTEJIBHONO KOMIUIEKCA. 3a BCE 3TO He
HAIO MAATHTE SOTOAHHTENRHO. Uaea cozfaHus NONOOHBIX 3TaxeH Obina
OYeHb XOPOILO APUHATA Vip-TOCTAMH, CpeIy KOTOPBIX MHOTO 3HAME-
HUTOCTE H KPYTIHLIX OH3HECMEHOB.

B HacTosiee BpeMs Beaylire (GHPMbl — BAANSIBUDI OTeNIeil — aK-
THUBHO TIPOPaGATHIB#IOT BAPHAHTHL OOCHYKMBAHHA rocTed, NogcTpan-
BasCh X TEM TpeBOBaHWSM, KOTOPbLIE JUKTYIOT TIIEPEMEHDI B COBPEMEH-
HOM MHpe. CTaBKA AENacTCsl HA MakCcHMabHOe pasHoolpasue odcay-
KHBaHHS, HCXOAS H3 BUIOB U NOTPeOHOCTEH KIHEHTOB. YXe MIPH 3a-
Ka3e rOCTHHHYHOTO HOMEpPAa MOTCHUHANBHOMY TOCTIO 3a4aeTcA Kpyr
BOMNPOCOB, OTBETHl HA KOTOpbIE, 0OPaDOTAHRBIE KOMIIBIOTEPOM, OI-
peoendaT XapakTep HOMepa.

TTo npubkTri GU3HecMena ero OyaeT KIaATh yAOGHBIH DHCBEMEHHBIA cTON,
dbakc-annapar, age WIH TpH JUHMK TeAedoHa, COOTRETCTRYICLUEE OCBELLE-
Hue, ToMmy, K10 ¢8O HOMep cobXpaeTcs UCNIONL3OBATL TOMABKO JUT OTALIXA,
OH DYAET NPHIOTOBNEH ¢ MATKGH MOAYNBEOH Medesibio Ha pONNKAaX, AN TOro
UTODBI TOCTh PABMECTHIL €€ MO CBOEMY KEMAHMID.

Kpynusle oreny CLIA HamepeHbl KOpeHHBIM 0Bpa3’oM H3MEeHUTH POIL
TE/AEBH30PA, KOTOPBIH CTaHeT CBOCOGPA3HbIM KOMAHIHBIM NYHKTOM [OCTA.
K nemy moxHo Gyoer NOAKIIOYHTL NEPCOHANIBHBIH KOMIIBIOTED W paBoTaTh,
MCHONB2YA 3KpaH. MoaHGHUHPOBAHHBLI TEAEBH30P CMOKET BbLIIOAHATE PAX
CEPBHCHBIX (HYHKUMA — pa3BVAUT yTPOM, BLI3OBET TAKCH, 3aKANET CTOAHK B
pecTopaHe HAK OMieTsl Ha KOHUePT. OAHAKO CAeAYET OTMETHTE, YTO B HHAY-
CTPHH TOCTENPHHUMCTBA PEELAIDLINM OCFAeTCA YeJOBEYECKHil dhakTop; coBpe-
MEHHDLIE TEXHOAOTHYH OBCAYKHBAHMS H Pa3sBHUTas MaTepUalbHO-TEXHUYECKan
faza MHAYCTPUM AGNAKHBI OPTAHHYHO COYETAThCA C IMDEKTUBHBIM MEHEIK-
MEHTOM [IePCOHana,

AHaNU2 COBPeMEHHBIX TEHASHLIMI PAZBUTHL UHAVCTPHH TYPU3MAa H
rOCTeNPUMMCTEa YKa3bIBAeT HA YCHWICHHE POJTU MApKEeTHHIA M KOHKY-
PEHLIHH B riobaibHOM MacllTabe, Bee 910 nipenonpeaenseT HeoOX0mH-
MOCTb BHEAPEHUA PHIHOYHO-OPHEHTHPOBAHHEBIX cTpaTeTuil. [TocToaH-
HO yBEMIMYMBAETCS CNPOC Ha cHeunUYecKHe TYPHUCTCKHE M TOCTH-
HUYHBIE YCIIYTH, CNENOBATENbHO, YBelMUYMIACh PONib MApKeTHHra B
paspaboTKe ¥ HCMOJHEHWU CTPATETHYSCKOTO OH3HEC-TIAHA W MapKe-
TUHTOBBIX NIPOTPaMM.
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CylIeCcTREHHEIE TEpeMeHb] B MAaKpo- U MHKpOCpede MapKeTHHTa
MpeANpUITHH HHAYCTPHHN TYPU3MAa U FOCTEIPHUMCTBA MO3BONAIOT pac-
wWHpHTe marketing-mix no <«HJesamu IMu», BXUIIOYWB OBA HOBBRIX 2JIE-
MEHTa — «pPFrOgramme» M «positionings.

IMporpaMMupoBaAHHE TOCTHHHYHBIX YCAYI XapaKTepPH3VETCs YNpas-
JMeHWeM M MAAHKPOBAHWEM MapKeTHHra, MOCpPeICTBOM 4Yero Oonpernc-
JISI0TCST BOSMOXKHOCTH PBIHKA M PECYPCH KOMIIAHHH, MAGHHPOBAHHS
W WCHOJHEHHE MapKeTHHIOBOI HeATeNbHOCTH, Tpebyemoll nma mo-
CTIIKEHMA Leei MapKkeTiHra. CrpaTermdeckasl IporpaMmMa MapKeTHHa
KOMMNAHWH HHAYCTPHH TYPH3MA W TOCTENPHUMCTBA JOMXKHA OTPaXaTh
CIPOC U KOHKYPEHTHYIO CUTYallHi0 Ha pblHKE H HEMEAIEHHO peart-
pOBaTE [IPY UX N3MCHCHHI.

IIpu pazpaborKe CTpaTerudYeCKO MporpaMMel MapKETHHTA MEHE -
Xepbl TYPHCTCKOrO M TOCTUHHYHOrO OM3Heca AOMKHBI BHIAEAHWTL U
PelUThL TPH TPYNNBL 33034,

Ileppas rpynna 3axay — yCTAHOBUTDL COOCTBCHHYIO AOIIO
PBIHKA, COCTABUTH MPOTrHO3 OOBEMOB TIPOLAX W NMPUOBUIH.

Bropas rpyynna 3ajay — 3aBOEBaTh KOHKYDPEHTHEIE TNpe-
MMVIIIECTBA Ha LIEJICBOM PBIHKE C HAUDOABLUHM MPHUBACUCHHEM KITHCH-
TOB.

Tperrss rpynna 3azad — pa3paboTaTb H NPOBECTH I'DAMOT-
RBYIO TAKTHUECKYIO MIPOrpaMMy MapKeTHHTA U YCNelHOrG UCIoaHe -
HHS CTPATErMYECKOH MapKeTHHIOBOH NmporpaMMal.

KpaeyronbHeiM MOMEHTOM (OPMHPOBAHHA MApKETHHIOBOH cTpa-
TerMH MOXHO CYWUTATh HOSHUHOHMWPOBAHHE TOCTHHHMYHBIX M TYPHCT-
CKHX TIPOOYKTOR, MCXOAS M3 3TOTO, NO3UUHOHUPOBAHHE BBICTYIIAET
ele OOHHM IEMEHTOM KOMITIEKCA MapKeTHHIA B MHIEVCTPHH TOCTE-
TIPUHMCTBA.

K 200-petio A. C. [Tyiukna B BOTAKHO OTKPHIT HOBB AOCTATOYHO CTH K-
HBI TPeX3BE3AHLI OTENL, HU B MeM HEe yCTYOAWHil HebonblIHM MOCKOE-
CKHM OH3Hec-oTenAM. OH pacnonoxeH Ha TeppUTopuy BonanHekoro nMeHus
ceMbM FIYIIKHHBIX. B FOCTHHHLE M PECTOPAHE AOCTATOMHO YAAYHO 0GbITphIBA-
ercd NYLWKHHCKAS TEMA: HA CTeHaX — BAOXHOBTSBLIME NO3Ta OCEHHKe Neitsa-
KU, B PEcTOpaHe rocTAM Npemiaraior Xapkoe «BOMRHHCKME MTOCHAENKHS,
XoTnerH «/lybpopckme», canar «CTPaHHHK» M ap.

T103HIHORHPORAHHE TOCTHHHYHBIX YCIIYT — 2TO OLIEHKA oTpeduTe-
JIAIMH X OCHOBHBIX XapaKTePHCTHK, MPH 3TOM NOTpeOHTEIb OLIEHHUBA~
eT MECTO, MIO3MLHH, KOTOPHIe 3aHUMAIOT FOCTHHHYHBIE TIPeANpUATHA
I10 OTHOIIEHKIO K KOHKYPEHTAM.

OnpesesieHHe MeCTa TOCTHHWYHBIX MPOIYKTOB 3aBHCHT OT Tpebo-
BaHUH W MOXEAAaHWI KIHEHTOB, UMHIXA KOMIAHUM, O0ELIAEMBIX
BBITOL.

YenenmHoe TTOZMOMOHNPOBARUE OCYIIECTRIACTCH ¢ NOMMUBI) pa-
UWHOHANBHO OPTAHU30BAHHON KOMMYHHMKALMOHHON MOJHTUKH, ¢ HC-
MIOJIB30BAHHEM PEKIAMbl, MPONATaHapl H MAaOAHK pHISHIIHS,

83



4.2. OueHka KOHKYPEHTOCNOCOOHOCTH NpelfIpHATHIH
TOCTENPHHMCTBA

TMpoGneMa KayecTBa U KOHKYPEHTOCNOCOOHOCTH TOBAPOB H YCIIyT
HOCHT B COBPEMEHHOM MEpPE YHUBEPCANBHBI XapakTtep. OT TOro, Ha-
CKONBKO YCIIEIHG OHA pellagTcs, 3aBHCHT MHOFOE B JKOHOMUYECKOW
H COUMANbHOM XKUSHM OG0 cTpaHel, PeruoHa UITH TPEOTIPUATHS.

KOHKYpeHTOCTTOCOBHOCTE — 3TO KOHLIEHTPWPOBAHHOE BRIPAXKCHUE
BCel COBOKYIHOCTH BO3MOXHOCTeH NoGoro Npou3BOOMTEN:A COo3Mda-
BaTh, BLITIYCKATE M COBLIBATh TOBAPBI H YCIIYTH.

@akTop KOHKYPEHLUMHM HOCUT IpWHYAWTEJBHBLIA XapakTep, 3a-
CTaBJIsIS [IPOHIBOAMTENEH MOM YIpo3oH BEITECHEHHS C PHIHKA H pa-
30PEHUA HEeTPEeCTAHHO 3aHHMATBCH CHCTeMOM KayecTBa W B LENOM
KOHKYPEHTOCNOCOOHOCTBIO CBOETrO MPONYKTa, 4 PhIHOK 0OBEKTHBHO
OlleHHBaeT peayJbTATE HX AeATeNbHOCTH. B YCJIOBUSX PasBUTOIC XOH-
KYPEHTHOTO PRIHKA MAapPKETHHE CTAHOBUTCA 3(MAEKTHBHBIM CPEICTBOM
pelieHHs TTpoBIeMbl KOHKYPEHTOCITOCOOHOCTH TOBAPOB, HCILITHIBASI,
B CBOIO Ouepellk, WX oOparHoe BoO3AelicTBHE, KOTOPOE pPACIINPAET
auQ0 cHUXaeT ero Bo3MOXKHOCTH. TIpoucxonauiuii 8 Poccuu nepexon
K PHIHOYHOH 3KOHOMUKE 3aCTaBR/AET ITC-HOROMY B3TJISHYTE Ha Npo-
OJleMy KayecTBa M KOHKYPEHTOCIOCOOHOCTH, TAK KAK KOHKYPeHT-
HBIi pPBHOK OYAET AMKTOBATh YPOBEHb M AHHAMMKY PAa3BUTHA Kaue-
CTBA TOBAPOB W yCAYT, ONpPeReNsiTh KOHKYPEHTOCNOCOOHOCTE Mpef-
IPUATHIA,

KoxKkypeHTOCH0Cc00HOCTE ToRapa (YCAYTH) — pellaiotHit dakrop
€ro KOMMEPUYECKOTO YCIEXa Ha Pa3BHTOM KOHKYPEHTHOM PHIHKE.

3JTO MHOTOACIIEKTHOE [IOHATHE, 03HAYAOILEE COOTBETCTBUE YCIY-
' YCJIOBUAM PBIHKA, KOHKPETHBIM TpeGOoBaHHAM TOTpeOUTEnSH He
TOJABKO TI0 CBOMM Ka4yeCTBEHHBIM XapaKTepHUCTHKAM, HO U 10 KOM-
MepuYecKHMM W WHBIM YCNOBHAM peayvauMM (UeHa, KaHaAbl cObiTa,
cepBHC, pekiama). bofee TOro, BaXKHOW COCTABHOH YACTHIO KOHKY-
PEHTOCTIOCOOHOCTH TIPOOYKTA SIBAAETCS YPOBEHD 3aTpar.

OG6o0I11asg HINOKEHHOE, MOXHO ONPeReNIMTh, YTO KOHKYPeRmo-
CROCOBHOCHID — 3110 KOMRACKC HOMPEGHMENbCKUX H CIHOUMOCHHBLY (He-
HOBBIX) XAPAKMEPUCHIUK HPOGVKING, OHPEReATIOUX €20 VCREX HA PoHKE,
M. e. npeuMytecmeo 00u020 npodykma Had 4pyeum @ Yeaosuax WHPOKo2o
PeGAOICEHUS KOHKYPUPYIOWUX Rpodyimos-ananozoe. [TOCKONBKY 34 TO-
BapaMH M YCHAYTaMM CTOST WX MPOH3BOIMTENN, TO MOXHO ¢ TMOMHBIM
OCHOBAHHEM TOBOPHTE O KOHKYPEHTOCTIOCOGHOCTH NpeAMpHATHH, hHpM
H PErucHOB, B KOTOPBIX OHHM BasupyroTes.

Jas npeAnpHHUMATENBCKO JeATeIbHOCTH B cepe TYPU3MA K 1o-
CTEPUHMCTEA B QOABHINHCTEE CJIYYAER XapaKTepHAa BBICOKAA CTENEHb
KOHKYPeHUUH. CTeneHb pa3BUTUA PBIHKA, CJIOXKHOCTD PabOTEE Ha HeM
BO MHOTOM JHKTYIOTCH 0CoBeHHOCTAMMU ‘KOHKYDEHTHO]:’[ CPeObL! TYPUCT-
CKOTO npeanpusThd. JABngasacs Hanbosniee YYBCTBUTENBHBIM HHIMKATO-
pOM aKTUBHOCTH MNpeANPUSTHS, OHA ONpeAe/sieT MHOTHE MApKEeTHH-
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rOBbIE XAPAKTEPHCTHKH: O0BEM W YCROBHA IPONaK, HEHHl, MeTOAE
peKTaMBI, CTUMYIHPOBAHUA ¢OBITA H T. I, KpoMe Toro, Yepes npusMy
B3aKMOOTHOUEHUE MeX Iy KOHKYPEHTaMH Haubonee YETKO MPoaABa-
IOTCH W3MEHEeHHA, TPORCXOAALIHE Ha PIHKE, TaK KaK COMePHUYECTRO
ABAAETCA OCHOBHBIM JBHTaTe/IeM PBIHOYHEIX HPOLIECCOB.

Ha cuny koHkypeHTHOIT GopEOH B cdepe TYPH3IMA U TOCTENIPUNM-
CTBA OKA3LIBAIOT BAWSAHHE MHOTHE ($akTopsl M YCIOBUA. PaccMoTpHM
HauboJee BaxKHbIE U3 HUX.

1. ¥cuneHHe KOHKYPEHTHON GOPLOBI MPOUCKOIWT 1PH YBETHYeHHH
yucAa pUpM, CPABHHUMBIX € TOMKH 3PEHHA PasMEpPOB H BO3MOXHO-
cTell, TaK KaK KOHKYPEHUMA KAET Ha PAaBHBIX OCHOBAHUAX.

2. KoukypentHad Gopbba ycWINBaeTCs, KOTAa CHpOC HA NMPOLYKT
pacTeT MEAJIeHHO, TaK KAK TYPUCTCKHE NpednpUATHA HAUMHAIOT YCH-
JeHHO OOpOTECH 33 PEHOMHYIO J0MI0,

3, PakTop c£30HHOCTH TYPHCTCKOTO GH3HECA YCUMBACT KOHKYPEH-
HHIO MEXIY TYPUCTCKHMH TIPEANTPHSITHAMHK, OCODEHHO B CEKTOpE Lie-
HOBOH KOHKYPeHILIMM, 3acTABIAS WX HCIONB30BaTh CUCTEMY CKHEOK,
NBTOT H YCTYIMOK KAHEHTaM, YTOOBl VBEAHUYNTEH 0OLEeM MPOAaXK.

4. KoHkypeHTHasa 6opb0a YCUANBAETCA, €CIH TYPHCTCKHE M MOCTH -
HHYHBIE TIPCAYKTH NpeanpusaTtHa He auddgepeHUMpoBaHBl ¥ cnabo
TTO3HITHOHHPOBAHDI.

5. ComepHUYECTBO BO3PACTACT B COOTBETCTBHH ¢ PA3MEPOM OTAAUM
OT yCHelllHbIX CTpaTerHuecKUX AeHCTBUI U iporpaMm. OT1aa4a 3aBHCHT
OT CKOPOCTH PEaKUWH KOHKYPEHTOR Ha CTpaTerHYecKue HHHIIMATHBBI
hUpMBI, NpeArpUATHS. BeIMrPEIBalOT T, KTO 00/1a1210T O0BEeKTHBHBI-
MU OAHHBIMHM O MOTEHLHANS KOHKYPEHTOB, OHM HaXOAATCH B caAMOil
BEBITOAHON MO3HIHHA, TAK KaK NMPEIBHAAT UX HEICTBHA.

6. bopbba UMeeT TeHIEHIIHIO K YCHReHHIO, KOTHA ¥X0 U3 OTpacnu
CTRHOBHTCS JOPOXKE, YeM MTPOACJIKEHHEe KOHKYPEHLIMH.

7. KOHKYpeHIIMA CTAHOBHTCS OCTpOH M HENpeacKasyemoH, ecnu
VBENHYHUBACTCH Pa3pblB MeXKOY PpUpMaMH B obMactTH WX CTpaTeryH,
KagpoBOTO COCTABA, NPHOPUTETOR, PECYPCOB.

PaccMmoTpeHHble HAaKTOpsl CBMACTEABCTRYIOT, UTCG KOHKYPEHTHAas
Cpela TYPHUCTCKOTC TIPEAMNPUATHA ABIAETCA YacThI0 MAPKETHHIOBOI
Cpefbl, ¢ M3YYeHHEe U OUEHKA eCcTh HacyllHasd HeoGXORWMOCTDL LS
ApeANpUATHH Typu3Ma. OOHAKO CASOYET MOAYEPKHYTb, YTO KOHKY-
PEHTOCHOCOBHOCTL YCAYTH MMH DUPMEBI MOXHO ONpeaciuThb, TONbKO
CPaBHUBAs KOHKYPEHTOB MeXay coGoil.

AHAIM3 KOHKYPEHTOB H BEIPABOTKA KOHKPETHBIX TeHCTBUI B OTHO-
LIIEHWH OCHOBHBIX COMEPHHKOB YACTO MPUHOCAT GOJbIlIe NOIB3LI, UeM
AaXe CYHIECTBEHHBIH POCT HA JaHHOM CErmMeHTe pBIHKA.

3Hasa cUNbHEIE H cralble CTOPOHBI KOHKYPEHTOB, MOXHO OLeHHUTD
HX MTOTEHL{NAK, UeNH, HACTOAUIYI0 W Ovayiiyio crparerdto. IpakT-
YEeCKH BCE BhITAlOlINECs veniexy B 0BMacTH MAapKeTUHIOBOHK neATeNb-
HOCTH (PMPM OCHOBLIBAKOTCS HA KOHUETIHMM COOCTBEHHBIX JIYULITHX CHUJI
[IPOTHE ca0blX MeCT KOHKYPEHTOB. IS 3TOr0 TYPHCTCKOE MPEeATpHA-
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THE AOJKHO BJAAACTE HANAKEHHOH CHCTEMOH MApKeTHHIOBBIX HCCTe-
IOBaHUH KOHKYPESHTOB.

CucreMa MapKeTHHTOBBIX HCCNENOBAHHIT KOHKYDEHTOB OTKPBIBAST
TYPUCTCKOMY M FOCTHHHYHOMY NMPEATIPUATHIO PAN BO3IMOXKHOCTE I

~ ITOJIHEE OLICHHBATH MEPCIIEKTUREL PEIHOMHOIO YCIeXa, 3Hasd o led-
TEBHOCTH KOHKYPEHTOB;

~ JIer4e OIMpEeAeiasaTs OPHUSHTHPEI,

~ OBICTpeE PearnpoOBaTh Ha JeHCTBHI KOHKYPEHTOB;

- BEIpabaTHIRATh CTPATETHIO HEHTPaNU3aLKuH CHABHEIX CTOPOH KOH-
KYPEHTOB,

~ MOBBLATE 2PEKTHBHOCTS H KOHKYPEHTOCNOCOOHOCTE B LIETOM,;

~ obecneynBaTh MHGOPMAaLMEil 0 KOHKYPSHTaX CBOMX COTPY/ITHH-
KOB, MOBLIIIAA MOTHBALIMIO X BeATEALHOCTH;

~ COBEpILEHCTBOBATL PaboTy ITEpcOHANa;

~ Ryvllle 3alUHIHATh MO3HIHH (GHPMBI Ha PHIHKE.

QOUeHKa COCTOAHIE KOHKYPEeHTHOH GOPHOLI OCAOXKHIETCS TEM, YTO
OYEHb TPYAHO MPOU3BOIHTE aHAAM3 AATEIBHOCTH BCEX KOHKYPEHTOB,
paboTamluX Ha pEIHKe. [103TOMY NPHHATO BLIOEAATE CTpaTerTMYecKHe
TPYUNBl KOHKYPSHTOB, B COOTBETCTBHM € 3THM TOAXOLOM LENecool-
Pa3HO BBLOCHATH JBE CTPATETHYECKHE TPYTINB KOHKYPEHTOB — Mps-
MBIe KOHKYPEHTBl H TOTeHIHANBHEE KOHKYPEHTBI («HOBHYKH>).

[MpoBeneHne aHaMM3a KOHKYPEHTOB CBA3AHO ¢ CHCTEMATHYECKHUM
HakoIieHHeM HHbopMaliui. Beio UCTIonb3yemMylo B aHanyze HHdop-
MaLHK MOXHO MOAPa3AeNHTh Ha JBE TPYITIbL:

— KONMWUYEeCTBeHHAA HHDOPMALIKS;

~ Ka4ecTBeHHas HHpopMaLHsl.

KonudecTeeHHas uudpopMaluus o0 DeqATebHOCTH KOHKY-
PEHTOB:

~ OPraHH3aLHOHHO-TIPABOBAast (hopMa;

— YHUCJIEHHOCTE MepCOHANA;

~ aKTHUBEI;

— AOCTYI K ApPYIHM HCTOYHHKAM CPEACTB;

~ 00BbeMBI NIpofax;

- MOJA PHIHKA;

— peHTADENBHOCTD,

— PYKOBOOHTENH (GUPMEL;

— HaAK4YKE H pasMepsl GUIHANBHOM ceTH;

— NEPEeYeHb OCHOBHLIX BHIOB YCIYT;

~ OpYrie KOAWYECTBEHHEIE JaHHBIE (HAIPUMED, CTOHMOCTh YCAYT,
PAcCXoObl HA peKaMy U T.1.).

KonnuecrseHHas undopmaunsa apasgeTcsa 06LeKTHBHON H oTpaxa-
eT aKTUYeCKHe JAHHBIE O MeSITEABHOCTH KOHKYPEHTOB.

KavyecTBeHHas UHOOPMALUUA O AEATCALHOCTH KOHKY-
PENTOB:

— pEIyTalMs KOHKYPEHTOB;

— HU3BECTHOCTD, ITPECTHIN;
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— OTIBIT PYKOBOICTEA H COTPYIHUKOB,

- YacTOTa TPYAOBLIX KOH(INKTOR;

— NPUOPHUTETEl HA PBIHKE,

— TMOKOCTE MAapKeTHHIOBOH cTpaTerky;

— 3th¢peXKTHBHOCTD TIPONYKTOBOH CTpaTerii;

— paboTra B 0BMacTH BREJAPEHUS HA PRIHOK HOBBIX TPOIAYKTOB;

— LIEHORAA CTPATETUS;

— ¢cOBITOBAaA CTpaTerus,

- KOMMYHKKALHOHHAs CTPaTerus;

— OPraH’3auna MapKeTHHTA;

- YpOBEHB ODCTYKMBAHHS KIHEHTOB;

— APUBEPKEHHOCTD KITUEHTOB;

— PEAKIINA KOHKYPEHTOB HA U3MEHEHUE PBIHOYHON CHTYallMH.

KavecTBeHHan HHpOpMaLHa NpelcTapisaeT ¢oboit obmacrs cybb-
€KTHBHEIX OLIEHOK, MOCKOJBKY BKIFIOUAET HeopMaibHEBIE MapaMeTphI.

PesynpTaTel aHanu3a foKa3blBaIOT!
rie CUNBHBIC KW c1a0ble MecTa KOHKYDEHTOB,
qeMy OTAAIOT NMPeaNnoUYTeHHE KOHKYPEHTH;

KaK ObICTPO MOXHO OXHAATE PEaKLIHID KOHKYPEHTOB;
KaKMe CYUISCTBYIOT Gaphephl A9 BRIXOAA HA PHHOK;

~ KaKOBBI MEPCMEKTHBLE BRICTOATE B KOHKYPEHTHOI Hopbie.

HudropMaulia ¢ KOHKYpeHTax, CrpyINHUpoBaHHasg IO onpencieH-
HEBIM TTOKA3ATENSIM, JaeT BO3AMOXHOCTE [IOCTPOUTEL KOHKYPEHTHYIO Kap-
Ty pBIHKa (Tabm. 4.1). Ona npeacrariseT colol K1accHGUMKAUNIO KOHKY-
PEHTOB [0 32aHUMACMO WMH MO3UIH K Ha phlHKe. KOHKYpeHTHas Kapra
PBIHKa MOXKET GBITh MTOCTPOEHA ¢ UCTIONB30BAHUEM IBYX MTOKA3ATEEIH:

— 3AHUMAEMOI PBIHOYHON O,

— OAMHaMHWKH PBIHOYHOH AOJH.

PacnpefefieHue PBEHOYHOH NOMU MO3BOMACT BHIACTHTD
pPAN CTAHAAPTHEIX AOAOKEHHN TYPHCTCKHX NPENNIPHATHIT Ha pbIHKE!

— THAEPH PBIHKA;

— OPEATIPUATHA C CHABHOW KOHKYPEHTHOH Mo3niuei;

—~ NpedNPHATUE ¢O ¢ladoi KOHKYPEHTHOM Mo3UIIMel;

— ayTcaiaepsl peIHKA.

[TpH BCEHl BAXHOCTH TMOKA3ATe/IA PHIHOYHON HOMH HEOBXOLHMO
HMETE B BHAY, 4TO OH NPEICTABMSET COO0IT CTATHCTUYSCKYIOD OUEHKY
Ha onpenesieHHBIN MOMEHT BpeMeHH. B ¢BA3H ¢ TeM uTo cHTYauMd Ha
PBIHKE JOCTATOYHO AWHAMWYHA, HEOOXOIHMO 3HATE TEHNCHLITH M3pe-
HEHWA JaHHOTO NMOKA3aTe/id U CBA3AHHOE ¢ HEH H3MEHEHHEe KOHKY-
PEHTHOH NO3WLMN MPeANPUSITUA. YKAa3aHHBIE TeHAeHIMH MOXKHO OLE-~
HHTPH C MOMOLIBIC BERHYHHBL TEMITA POCTA PHIHOMHON TOMH.

Hnda onpenefnednsi CTeNeHN U3MEHEHHA KOHKYPEHTHON TMO3MINH
Lienecoo0pasHo BRIIENHTL THTHYHEIE COCTOTHIA NPENTPHATHE 110 I -
HaMUKE €F0 PHHOYHOW JOmu:

— NpeaAnpUATHS ¢ ObICTPOYRYYLIAKOWIENCS KOHKYPEeHTHOH NO3HLHEH;

— ApearnpiATHA C YIyHiIantehcs KOHKYPEHTHOH O3UIHeiH,

1
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Tabnuuoa 4.1

Marpuua GopMHPOBAHHS KOHKYPEATHOI KapThl PhIHKa

PriHoypan pona Titepb) [Ipeanpusatng | [Ipeanpuarua
wka | © CHABHOT ¢o cnaboit | AyTcaiiacpol
Temmts pocTa p KOHKYPEHTHOH|{ KOHKYPEHTHOHR|  pBIHKA
pblHD‘[HOF[ JIOMH MO3HUHEH MO3HUHEN
Mpenipuatus ¢ GwcTpo-| | 5 9 13
YAYHIIAIOWEHC KOH-
K¥YpPeRTHOH Mo2uuMeil
Hpennpuarusa ¢ 2 6 10 14
YIYSWAaWLEHCT KOH-
KYPEHTHOH Mo3nukeil
TpeanpHatus ¢ Golctpo-[ 3 7 11 15
peanp P
yXyaaemeic KoH-
KYPEHTHOH MO3MUHNCH
Mpennpusartus ¢ 4 8 12 16
YXYOUIAOMIEACH KOH-
KYPEHTHOH mo3duMeit

— APEANPUATHUA ¢ OBICTPOYXYILIAIOIICHCS KOHKYPEHTHOH TIO3WITNEH;

— MPearnpuaTia ¢ YXYALAKLIEHcd KOHKYPEHTHOH Mo3nuMei.

KoHKypeHTHas KapTa pPBIHKA CTPOMTCS HMCXOOA M3 TEPEKPecTHOM
KTaccHPUKanH pasMepa M TMHAMMKH PhIHOYHOI AOAW TIpeAnpHs-
THi. DTO MO3BONALT BLACHUTE 16 THNOBBIX NOMOXEHWHA FIpeIpUsiTHIA,
OTAHUYAIOILNXCH CTENEHBIO MCHOMB30BAHMA KOHKYPEHTHBIX NpPEMMY-
IEeCTB U NOTEHIHATBHOW BO3MOXKHOCTBIO MPOTHROCTOATh NABAEHUID
KOHKypeHTOB. Haubosee 3HAUMMBIM TTONOXKeHUEM 00Maaalo0T NpeanpH-
ATHA 1-¥ TpYNOB (JIHAepbl PHIHKA ¢ ObICTPOYIYYUIAKALEHCA KOHKY-
PeHTHOI AO3UUUeH), Haubonee cnabbIM — ayTcaliiepr! phiHKa ¢ BbI-
CcTpoyxXyuraroueiica KOHKYPeHTHOM mo3uunei (16-a rpynna).

IIpH paBEHCTRE PHIHOUHBLIX NOIEH IS paHKUPOBAHUA NpeArTPHA-
THI HCTIOAL3YETCA NMOKA3ATENb caduisiocmu ux potronssix doser, OH
XapaKTepU3YET CTETIEHDb NMPUBEPKEHHOCTH KIMEHTOBR K yCayTaM Qup-
MBI H MOKa3BBacT, KaKyK 4acTh B ofweeM ofbeMe Mpomask CcOCTaBd-
T NMPOIAXH MOCTOAHHBIM NoTpeduTensam. TIpMeHeHHE NOKA3aTeNnd
CTabHJIBHOCTH PLIHOYHOW A0OJM KaK YTOUHAKILETO KoxhdWuUWeHTa
MO3BOJIACT OAHO3ZHAYHO PACHIPEOSIHTE NMPEANPUATHA BHYTPH KaXIoH
KITACCH(PUKALMOHHON TPYTITEL.

OLeHKa KOHKYPEHTHOIO CTATYCA J4€T BO3IMOXHOCTE PellUTh Psil
BIAMMOCBAZAHHLIX 38124

— OIpefeNHUTh OCOOEHHOCTH PA3BUTHI KOHKYPEHTHON CHTYalUH;

— BBIABHTEH CTENEeHb JOMUHHPOBAHHA ITPEAIPHATHI Ha PHIHKE.
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Hcecnenys mpodaemy KORKYPEHTOCHOCOOHOCTH FOCTHHHYHBIX MPea-
NPHUATIH, CeAyeT OTMETHTD, UTO HA CEFOTHALLIHUIT I6HE OTCYTCTBYIOT
HeTanbHBIE paspaloTKu, MO3BONALIHE AHATH3UPOBATE PealbHOS COo-
CTOAHME TOCTUHMYHOM OTpachH Halllel ctpanbl. Kpome Toro, MHorHe
U3 CYUIECTBYIOIIMX CTATUCTHYECKHX HCTOYHHKOB HE MOTYT ObITE MPH-
3HAHB NOAHBIMH B CBA3M C HEEOCTATOUROMH MeTORHYECKON npopaboT-
Kol CTATHCTHYECKMX HaORIOBEHHI M OLEHKH FOCTHHUYHOH JCSATeNb-
HOCTH.

CyLUSCTBYIOLLAS KIACCUPHUKALNA KAMEHTCKOIO MOTOKA HE B IOJI-
HOM Mepe COOTBETCTRBYST TpebOBaAHUSIM COBPEMEeHHOTO MAapKeTHHIa, a
coOHpaeMble W aHAIH3UPYEMBIE CBEACHWA BECbMa OTpaHHUYeHB! U HE
JAOT LEAO0CTHON M 00BbeKTHBHON KapTHHEBL B yacTHOCTH, HeloCcTaToY-
HBI HCCIIEROBAHMS B 00IAaCTH paclipele/ieH|a KIHEHTOR 10 LieJisiM Ho-
€31KH, ITOJY, BO3PacTy, IpodeCcCHH, CONHANBHBIM rpynnaM. CIoXKKUB-
nIeeCs TOJOXKEHHE YACTHHHO OO bSICHASTCS IEHCTBHUEM YCTapeBLLIMX MO~
XOO0B, C(POPMHPOBABILHXCS ele B COBETCKHIT NMepuon. OIHaKo (PyHK-
UUOHWPOBAHHE B PRIHOUHBIX YCAOBHSAX TpedyeT NMOAHBIX JaHHBIX, KO-
TOpbIc OBl TIO3BOTHAM aHAAN3IUPOBATH PealbHOE COCTOSHHE ASTOBOM
AKTHBHOCTH H AEATH HeOOXOAWMEBIE MPOTHO3BE Ha Ovayilee.

[TomHoTa U OOBEKTHBHOCTL WHpOPMALIUK OOBIYHO GoJlee HeobXo-
AUMEL B 0Tpacisx U chepax, rae CHIbHee MPOSBASIETCS NEHCTBHE PHI-
HOYHBIX MEXaHMH3MOB. TakHe (paKTophl, KaK KOHKYPEHLUHS H LIEHOBLIE
BOUHEL, Gopbba 3a MOBHIIEHHE KOHKYPEHTOCTIOCOOHOCTH FIpeanpusi-
THH, KOHTPOJE cep BAUAHUA, Haubomee oCTPO OLUYLIAKOTCS B FOCTH-
HiYHOH ¢depe, crefoBaTeibHO, paGoTa M0 COBEPIIEHCTBOBAHMIO HH-
¢hopMaLMOHHO 6a3bl CTAHOBHTCA NMepBoodepenHoil. [TosroMmy celtuac
CO3AANOTCH CHEeUUANTU3MPOBAHHbBIE CTPYKTYPSHl, TIPH3IBAHHBIE obecme-
YHTE NOTPeOHOCTH OTHENBHBIX YYACTHUKOB PHIHKA B CBEIEHUSAX, Tpei-
CTABJIFIOUINX HHTEPEC TAA MAPKETHHTOBBIX CRYXO TOCTHHHYHBIX NIpeI-
npuaTHi. TIpuyeM opraHusalMs — OepKareab CHCTEMBI AHATHFHYE-
CKOI HHpOPMaUHK — He AOJDKHA OTPaHHYUBATL CBONY PONB TOMALKO
cOopom H obobiileHHeM HHGQOPMALIMY TTO HEKOTOPBIM [MO3HIHAM. Ponn
TAKOH OpPraHM3auuH JOMKHA OBITH pPaCHiHpPeHa A0 aHAMUTHYECKOro
LIEHTPA, HO3BOIALIETD BCEM 3AMHTEPECOBAHHBIM YUacTHHKAM TIONY-
YarTk HEAOCTAIOLLHE CBeJCHHA, XapaKTePHUIYIOLINE COCTOsIHHE PHIHKA,
TeHASHUHUYW ero H3MEHEHHMS M pa3BHTHA.

IIpogeneHHe OMNPOCOB, IKCIEPTHBIE OLUEHKY M aHAIM3 0006IIeH-
HBIX JAHHEIX B AMHAMMKE — BCE 3TO HOKHO JOMQTHHTh CYILIECTBYIO-
iy HHDOpMaUMOHHYK Dazy. Bee cucTemMbl aHANHTHYECKOH HHPOp-
MALWH TOJ/IKHBL HMETE 0011YI0 33034y — HHOOPMHPOBAThE YUACTHUKOB
O pe3yAbTaTaX ACNIOBOI AKTHBHOCTH KOHKYPEHTOB, HA OCHORAHHH KO~
TOPBIX OHH MOTYT CHENATh BRIBOA O CBOEM COOCTBEHHOM MECTE Ha PhIHKE,

B HacTosmee Bpemsi (hYHKIIHOHKPYET CHCTEMa B3aHMHON UHDOP-
manuk FAO «Mocksa», ona oxBaThIBAeT 29 roCTMHUL MocKBbL Knacca
OJHa —TPH 3Be3bl, CYLIECTREHHO PA3NUYAKIINXCA TIO OCHOBHBIM XO-
39MCTBEHHBIM XapaKTEPHCTUKAM: HOMEPHOMY (DOHIY, BMECTHMOCTH,
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dopMe coBCTBERHOCTH, PAcnoNOXeHHI0. JaHHas CHCTEMA TO3BOMSET
MOJYy4aTh OMEPATHRHBIC CBEACHWA O TAKHX IMOKA3aTeNIX TOCTHHHY-
HOIf IeSTeNBHOCTH, KaK 3aTpy3Ka M CpedHss LieHa HOMepa. DTH 1oKa-
3aTeJIH MPH YCIOBHWU TPAMOTHOM 3KCMEPTH3BI MOMOTAKOT BHIATH Ha
OCHOBHBIE TAPAMETPBI, XapaKTePH3VIOLIHE (PHHAHCOBOE COCTOSIHUE FO-
CTHHHIL ¥ UX PbTHOYHBIE MO3HLHH,

JLns agani3a cOCTOAHNUA PeIHKA TOCTHHHUYHBIN YCIYT LIHPOKO MpH-
MEHSIETCS. MHIEKCHBIH METOA, KOTOPSIH MpelnonaraeT Hero/b3osa-
HHe PasNUYHOTO pola MHAEKCOB. OOBMHO 3T HHASKCH PacCYUTHIBa-
I0TCH 10 TIOKA3ATENIO 3arPY3KH H cpeliHe LeHe MPpoAaky HoMepa, DTH
JaHHbIE PACCYHTHIBAIOTCS CAESAYIOIINM 0Gpa3oM:

Koasdpusuenm 3azpysxu HomMepuozo donda =

9
~ HCRO NPGIaAHHBIX HOMEPOER * 100 (%)

Yucrno HOMEPOB, NPEACTARNCHHBIX K NPOAAMKE

OGIWMiT 40X0A 0T HOMEPHOTO (MoHDA
KonnuecTBo mponaHHbiX HOMEPOB

Cpednas yena nomepa =

ITpu neeaenoBaHuK PHIHKA FOCTHHHYHBIX YCIYT YaCTO HCIIONL3YET-
CA UROEKC nOAONCeHUA Ra poiKe. ETO MOAYYAlOT NYTEM HepeMHOXeHH
HMHAEKCA 3arpy3ku W HHIEKCA cpelHedt uenbl 3a Homep. Kpome toro,
OMPENETIAIOT HHOCKC NPORUKHOGEHUR Zocmukuubt Ha punrok. B mexny-
HAPORHOM MpakTUKe 3To MHAeKe MPI, oH onpenensietcs mo kosddii-
LUEHTY 3aTIONHAEMOCTH, TIONYYEHHOMY KaXIBIM W3 CPaBHHBAEMBIX
oTenel, M NOKA3ATENIO CPEeTHEH MO AAHHOMY CETMEHTY PhIHKA 3arpys-
Ku. [1o aHAROTHUHOMY HMPHHLIMITY PAacCYUTHIBAIOTCA U Apyrue HHASK-
cel; ARI (unAexc npornkHoBeHHs 0o ueHe), RGI (oBmuil uHgekc
NMPOHKKHOBEHUA).

Hnst FpaMoTHo# paloThL ¢ HEASKCAMU BAXHO PACCHUTATD NPABHIL-
HBIE 3HAYEHHWA KAKAOTO 00BbEKTA, a TAKXKE ONMPedeNUTh CpeJHu Imoxa-
34aTeNb O PEEHKY, ¢ KOTOPBIM OVIET COMOCTARNATBLCA Pe3yNLTAT OT-
IeJbHBIX TOCTHHHYHBIX ApeAnpHaTHil. W 3nechk BozHMKaeT npobaemMa
AJCKBATHOID CErMEHTHPOBAHWA PBIHKA WK BBLISTAEHHS TIPAMBIX KOH-
KVPEHTHBIX TPy, CoBEpUIEHHO QYEBUIHO, UTO MAJias FOCTHUHHMLIA HA
100 u MeHee HOMEPOB He MOXET KOHKYPUPOBATL ¢ KPYITHLIM OTEneM
Ha 500 u Gonee HomepoB. [OCTHHNIIA, PACTIONOXEHHAS B LIEHTPE IO-
polia MIM KPYMHBIX KYPOPTHBIX 30HAX, HE CPABHWMA MO OCHOBHBIM
MOKA3ZATEAAM € OTe/IeM, PACONOXKEHHBIM B CIIANLHOM paifoHE UITH Ha
nepudepun. B MexxmyHapoaHoit FOCTUHU4HON NPaKTUKE IPH YCIOBUN
HEHACBILEHHOCTH PBIRK2 TOCTHHUYHBIX YCAYT HONYCKaeTca CpPaBHE-
HuEe OOBEKTOB, MMEIOIIHX OAKWHAKOBYIO KJIACCHOCTh, HO pa3iuyKbie
TIPOYUE XAPAKTEPUCTHRH.

Fcnu ke phIHOK HACBILLIEH M HHTEHCKBHO CeTMEHTHPOBAH (TT0 Kiaccy
Y CTICUHANM3AIIUA OTeNe), Ad cpaBHeHWS MoA0HpalTces Haubonee
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cxoxue oGpekThl. [TpH 3ToM akTop KIHEHTCKOTO COCTABA CUUTASTCS
NPUOPUTETHBIM I/51 BRIGOPA oTelieM CBoero OMIKaiiiiero KOHKYpPeHT-
HOTG OKPYXeHU.

IMpu onpegeneHHH GAMKANHIMX KOHKYPEHTOR B DacyueT AOBKHEBI
NPUHUMATECA CHCAYIONIME ACIIEKTHL

— HaGop YCAYT H KITACCHOCTH OTENA;
[IeHA 32 HOMep;
MeCTomonoXeHue (1eHTp/mepindepHs);
HOMepHO# GhoHI (BMECTHUMOCTB),
KJIMEHTCKHIT cOCTAB M CITEIIHATHU3AINA 0TS,
TeXHMYECKHE XapaKTePUCTHKH 3MaHUA TOCTHHHIIL (CTeNeHb M3-
HOCa, CPOK NPOBEACHUS PEKOHCTPYKUWH);

— popMbI yripaBreHUs {((hpaH4aii3HHAT, KOHTPAKT Ha YMpaBlIcHHeE,
He3aBHUCHMasA TOCTHHHLIA);

— BpeMA PabOTHl HA phIHKe (M3BEeCTHLIN WK HOBBIEM OTENL).

ITocne onpeneneHus Onuxaiiueil KOHKYPSHTHOI TPYHNBL M BEI-
YucJIeHWs CpelHero mo 3Toft rpyiie MoKasaTest CpeaHe UeHbBI po-
HJaXXy HOMepa H CpeHel 3alfONHICMOCTH NPOBOAMTCA pacyeT VKa3zaH-
HBIX MHAEKCOB MTPOHHKHOBEHHS., [ToNydeHHOE 3HAUCHHE MO KaXAOMY
TOCTHHWUYHOMY TIPpEANPHATHIO 3aTeM CPABHHBAETCS CO CPeAHHM MO
pPBIHKY. TTpy TOM ecliM Kakoii-nubo OTeNb MMEET HHISKS NMPOHMKHO-
BeHUsI, paBHEIH eUHUIE, TO 5TO 3HAUMUT, YTO TOCTHHHIIA 3aHHMAET
Ha PBIHKE POBHO TO MECTO, KOTOPOE COOTBETCYBYET €0 MOTeHLIMAND-
HBLIM BO3MOXKHOCTAM. Eciiu uHAeKC GoNnblie €IMHHIIBL, TO DTO 3HAYHT,
4YTQ AAHHDBIA OTENb 3aHAA HA phIHKE Bojiee BAXHOS MECTO, YyeM TO, Ha
KOTOPOE OH MOT peaflkHO PACCYKTERIBATh. B cimyiae, eclid HHEEKC MEHB-
1ie eAMHMIEI, 3TO YKa3biBaeT Ha TO, YTO FOCTHHUIIA pealH3yveT CBOIO
PLIHOYHYIO CTPATEFHI0 MeHee YCMellHo, YeM e KOHKYPEHTLI.

AHANM3UPYA BHIICHITOXKEHHOES, CAeIyeT OAUepKHYTh, UTO B OC-
HOBE HCCAEAOBaAHWSA KOHKYPEHTOCTOCODHOCTH TOCTWHUYHOTG npel-
MPUATHSA JEXUT METOA CPABHUTENBHOIO AHANK3A, OH TTOKA3LIBAET, Ka-
KO M3 cpaBHUBAEMEIX OTenei aydle paboTal Ha PEIHKE M TOJIYIHA
COOTBETCTBEHHO JYYIIHK Pe3VALTAT IO MOKA3ATeRI0 MPOTaHHBIX HO-
MEpoB. OAHAKO MpUMEHEHHe AAHHOIO METONA B OTHOMIEHHUH IOCTH-
HULI, KOTOpLIE He IBJISIOTCA NPSMBIME KOHKYPEHTAMHM, MMPAKTHYECKH
HE MMEEeT CMBICHA.

Bonpocel H 2axanns AN CAMOMPOREPKH

1. Yto takoe «Herbipe ITu», «Cemp IMu» 1 «Jdepatb [TH» B TOCTHHHYHOM
MapkeTuHre?

2. 9710 TaKoe KOHKYPEHTOCTIOCOBHOCTE TOCTUHHYHLIX MpeanphaTkii? Te-
peYHCIHTE OCHOBHLIE TOBATHA ¥ (DaKTODHL.

3. OxapakTepH3yATe METOAB OLIEHKH KOHKYPEHTOCIICCOBHOCTH TOCTHHUY-
HBIX TIPEINPUATHI.

4. Kak rposecTy aHAAU3 KOHKYPEHTOB, ONPEIEHHTh KOHKYPSHTHBIE Tipe-
MMYLIECTBA ¢ MCOONB30BAHMEM MeTOONKN SWOT-aHammaa?



[JIABA V

OCHOBBI CETMEHTAIINH PbBIHKA
FrOCTUHUYHBIX YCIVYT

5.1, CerMenTauus ppIHKA rOCTHHHYHBIX YCAYT, KPHTEPHH
H APH3HAKH CeIrMEHTAlHH

CerMeHTaLta PIHKA TOCTHHHYHBIX YCIYT — BaXHHIH 2MeMeHT MPH
BRIGOPE CTPATETHMH MapKeTHHTa. [OCTHHHYHOE NPeApUATUE AcHCTBYeT
B CIOXHEIX YCJIOBMSX PBIHKA, TOSTOMY CJIeIyeT BHHMATEIBHO OT-
HOCHTBLCH K BOMpOCaM, KOTo, Kak o0CIyKHBATE, 3aIaBaTbCs BOTIPO-
CAMH O CBOEM HMMIEKE, O MPOM3BOAUMBIX NMPOLYKTAX, O MpeAnodTe-
HHAX H BKycax knHeHToB. Ho mpexae ueM npeanpuHsTh HCcHea0Ba-
HHE PBIHKA, HY:XKO OCO3HATb HeOOXOIMMOCTh €T0 Ppa3eAeHIs Ha MHO-
TrOYHCIEHHBIE CErMEHTEI, MOCKONBKY TOT WJIH HHOI NPoayKT HEe MO-
JKET OTBeYaTh 3a1TpocaM Beex notpedureneii. C noMombIo cerMeHTa~
UMM U3 oblEero vncia norpeGuTened BBIGHPAIOTCA ONpeNEReHHEBIS
TUTIBl (PBIHOYHEBIE cerMeHTRI). CerMeHTalus peIHKa UCXOJUT U3 TOTO,
YTO KAXKIOBIE KAMEHT MMEeT MHIMBUIYAIBHBE IMOTPEOHOCTH, 4 BCE
BMECTE OHM OBPa3yIOT WIMPOKUIT PBIHOK, OMHAKO 3JIEMEHTBI KOMII-
JIEKCA MapKETHHTA ONPeAeiAIoTesl B COOTBETCTBHHM ¢ Pa3HBIMH Cer-
MEHTAMH PBIHKA.

CezMermayia puRKa — Hpouece OeqeHis PotHKd HA Pa3HbIE 2PYRNbL
nompedumened, 018 KAXCOOH U3 KOMOPLIX MOZYI MPefoBambCA OMAUNAI0-
wuecs npodyKmot HAL MAPKEMUNH2ogbie Komiterkcst (markefing-mix).

CeeMenm poiia — 3m0 0co0biM 0OPA3OM 8bI0CAEHHAR HACMb PHIHKA,
apyana nompedumedel, RpOJyKmos wau npednpusmuii, 00aa0arouix onpe-
JeacHHbIMU OOIUME BPUHAKAME {HPUIHAKOM),

CerMeHTaUMs SIBNSICTCA OCHOBOM A orpefelieHUs ueneii, Koto-
pele B OyOyilleM MpeBpaTITCS B OOBEKTH MApKETHWHTOBBLIX HCCJIEHO-
BaHUIA.

Takum o0pazoM, cerMeHTallHA NpeacTaBngeT coboil, ¢ OgHON CTo-
POHBI, TIPHEM JUTA HaXOXIEHHS YacTeH PHIHKA, HA KOTOPBIE OPHEHTH-
pyercs MapKeTHHTORAS AESTEbHOCTE KOHKPETHOTO TYPUCTCKOTO W [O-
CTHHHYHOTO NpeJdnpUdaTHsa, A C EPYIoil CTOPOHEL, 3TO YIpaBiAeHYe-
CKHH TIONXOA X NMPOLECCY NPHHATHS PLIHOYHEIX pEINEHWH W OCHOBA
st BRiopa ONTHMANBHBIX COYETAHUM 3/IeMEHTOB KOMITIEKEa MapKe-
THHTA.

[MpakTHKa MapKeTHHTA B TYPU3ME TMOKA3bIBAET, YTO CEIMEHT PhiH-
Ka MO3BOJSIET;
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— BpIBGpaTh Haubonee NMepCcrMeKTHBHBIA {TIpHBACKaTeNbHBL)} Here-
BOU PBIHOYHEIH CETMEeHT;

—~ MAaKCHUManbHO YIOBRETBOPUTE NOTPEOHOCTD KITHEHTOB;

— YCTAHOBHTb JOCTHXHMBIE W peanbHbIE eI,

~ BbIOPATH ONMTHMAIBHYIO MapKETHHTORYIO CTPATETHIC,

— MOBBICHTE KOHKYPEHTOCTIOCOOHOCTD NPEANPHATHA;

~ ONTHMH3IHPOBATE MAPKETHHTOBBIE 3aTPATHI,

Kpumepuii ceamenmanun — 3mo crocof oyenicu 060CHOGUHHOCHIL 11020
LAl HHO20 COAMEHIMG PotHKA 04 OarKol Qupmbt.

EMKOCTB cerMeHTa

Kpurepuy cerMenTaiuuu CyllecTBeHHOCTL CerMeHTa

D,OCTY]'I HOCT CETMEHTA

JMoxooHOCTs cerMeHTa

3dpeKTHRHOCTE paboThl

3alHIWEHHOCTE CeTMeHTA
OT KOHKYPEHHHH

Emxocmo cezmenma — 3T0 KONMYECTBEHHBIH NapaMerp, OH OIpe-
HeA[eT, CKOABKO YCJIYT H TIO Kakoii oblieil CTOMMOCTH MpoJaHo; Ka-
KO Y10 TOTEHUHARBHBIX MTOTPeOUTE/IeH TOCTHHHYHEIX YCAYT BKAIO-
YaeT CerMeHT.

Cywecmeennocms cezmenmd — HACKOJIBKO PEaNbHO MOXHO pac-
CMATPUBATE TY HITH HHYIO TPYMNY NOTpeduTeNeH KaKk CerMCHT PBIHKA,
HACKOALKO 3Ta FPYNTA YCTOHYHBA 1O OOIIMM TPH3HAKaM.

Hocmynnocme cezmenma — TIPeITNIPUATHE NOTDKHO OTIPEIENHTD, pac-
MTONATaeT AH OHO NOCTATOYHBIM KOAUYECTBOM KAHAJIOB DAcIIpeaciic-
HHS TIPCAYKTOB M YCIYT, COOTBETCTBYIOT AM BO3MOXKHOCTH 3THX KaHa-
JIOB EMKOCTH CErMEHTA.

Hoxodnocme cezmenma ONPEIEIACTCA YCPE3 CTAHMAPTHLIE METOMB
pacyeTa OCHOBHBIX DKOHOMHYECKUX M XO3ANCTBEHHBIX noKasarteseif.
B npaktike paGoThi npeanpUATHI FTOCTHHMYHOTO BH3HECA 3TO AOXOM
OT MPOIAXH HOMEPHOTO (DbOHIA, TOXOA OT NPOAAKH JOTIONHHTEIFHBIX
YCJIYI, AOX0I HA BIOXKEHHBIA KamuTan W ap.

Dpexmusrnocme patomp Ha TaHHOM CETMEHTE. PYKOBOACTEO KOM-
MaHWH, MPEANIPHATHA IOMLKHO PEWHTh, 0ONaKAKT M OHH HOCTATOM-
HBEIMU pecypcaMH U OTBITOM JUTST paboTel HA H30PAHHOM CerMeHYe phiH-
Ka, YTObH pafoTath HA HEM ¢ AOCTATOUHOI 2(heKTUBHOCTRID.

Jauuuennocms cezmenma om KouKyperiu. BaxxHO NPasuIbHO olle-
HHTb CBOH BO3MOXHOCTH U BBICTOATE B OOpHOE ¢ NpAMBIMU M KOCREH-
HBIMM KOHKYPEHTAMH Ha BBIOpaHHOM cerMenTe. g 3Toro HeobXooH-
MO ONIPENETTHTE, KTO MOXET CTATh KOHKYPSHTOM Ha BRIGpaHHOM cer-
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MeHTe B ByIylileM, KaKOBBI €r0 CHNBHBIC M CAAabhie CTOPOHBY, KAKOBEI
COOCTBEHHEIE HPEeUMYLIECTBA U HENOCTATKH, BO3MOXHOCTH B 6y;1y-
ytell KOHKYpeHTHOH §oprbe,

CermMenTalHsg pLINKA N0 PASAHIHBIM NPH3HAKAM

ITo ykpyTIHEHHBIM MPH3HAKAM BO3MOXHEI TPH BAPHAHTA CEFMEHTa-
LMY

[) cerMeHTALIMS PHIHKA IO TpYMNaM NoTpeOuTencH;

2) cerMeHTalUs pHHKA TI0 MapaMeTpaM IpPOdYKLEWH;

3) cerMeHTalLIMA PHIHKA IO OCHOBHEIM KOHKYDEHTAM.

HauGonee yHHBepcanbHbiM ¥ 000BILAICILINM SBAZETCA HEPBBIH U3
Tpex MepeyNCcAeHHBIX BAPHAHTOB — CESMEHMAUia 1o Pynnam nompe-
Bumeneli,

CylecTryeT pag ¢noco0oB pazgeleHys noTpebUTeneli Ha ceTMeH-
TeL. CHayana MpeAcTABIAIOT BCe HACENEHME B LIEAIOM, A 3aTeM ¢ TIO-
MOLIBIO HAOMIOIEHHH AHaNH3UPYIOT MOBCACHWE OMpeNEjieHHEBIX JII0-
Jell, CUCTeMaTH3HUpYd MoNy4YeHHEIE XapaKTepHCTHKU.

CerMeHTalllAa pHHKA TYPHCTCKMX W MOCTUHHYHBIX YCIIYT TIPOBOAUT-
cA TIO CASAYIOIIMM IMPU3HAKAM:

reorpauuecKum,

JEMOrpadMYecKHIt,

rncuxorpaduyeckHi,

TIOBEOCHYECKMI.

Kaxaplii H3 5THX NIPH3HAKOB UMEET CBOM OCOBEHHOCTH, KOTOPBIE
HEOOXOAUMO YYWTHIBATE TPU aHANM3E PhIHKA.

Teozpaghureckan ceemenmanua (gecographical segmentation) — me-
JIEHHUE PBIHKA Ha pa3sHble reorpapHYecKHe eTHHHILL: CTPAHBI, IITATHI,
0ONacTH, OKpYyTa, palioHBl, ropoga | T.O.

Hemozpaduwecrkan ceemenmauua (demographic segmentation) —
JeJIEHHe PBEIHKA Ha TPYTINE ToTpebuTeneil Ha Oase meMmorpadHUecKHX
TIPH3HAKOB. BO3PACT, TIOA, COCTAB CeMEH, XW3HEeHHBIH LUK CeMbH,
YPOBEHB AOXON0B, POO 3aHATHIH, o0pa3oBaHUe, peJIMTHA, paca, Ha-
HHOHANBHOCTS.

Ilcuxoepauneckan cezmenmanna (psichographic segmentation) —
JeTeHHe peIHKA Ha pa3HbIe IPYIILI MOTPeOHTENEH HA OCHORE MPH3HA-
Ka NpHHAAAEXKHOCTH K OGLIeCTBeHHOMY Knaccy, o0pasy KU3HH, THTTY
JHYHOCTH.

Hlogedenueckan ceamenmanun (behavior segmentation) — menenue
PBIHKA Ha TPyIIe] NOTpeduTeNell Ha OCHOBE WX MH(POPMUPOBAHHOCTH
O TOBape, OTHOIIEHHUA K TOBApy, peaklMM Ha HCTMONb30OBaHHE, UCKO-
MBIX BBITOH, CTEMEHH TNPHBEPXKEHHOCTH, CTATYCA TOJB30OBATEN,

IlepeoHaYaNBHO CEFMEHTALIMS [IPOBOOUIACEH [TTaBHBIM QGPA3OM TIO
2002PAQUYECKOMY NPUHAKY, OGHAKO C PA3BUTHEM KOMMYHHKATHBHLIX
TIPOLIECCOB RIMAHHE TEPPUTOPHANBHBIX aKTOPOR 3HAYHUTEILEHO YMEeHb-
mURoch. CerofHd Lefecoobpa3sHo OpUEHTHPOBATHCA HA NPYTHE CYLIE-
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CTBeHHbIe (PaKTOPHI, TaKHe, Kak HepapxXUs MOTHBOB, NOTPeOHOCTEH,
BKYCOB, NpeAnoYTeHnH M ¢cTUNEH X13HU. He TepAOT CBOETO 3HAYEHHA
Hemorpadmueckrie (akTopel — BO3PACTHBIC TPYNMNBL, o0pa3oBaHue,
BOCITUTaHHe, TPaRHLIMM.

B cepeante 1980-x BeayiuWe KOHCANTHHTOBBIC H AHATHUTHYECCKME
hpupmMbl, paboTaliliHe Ha TYPUCTCKOM pBIHKe, OOpaTHAH BHHMAaHe
Ha BO3HUKILME H3MEHEHUS B TTOJORO3PACTHOM CTPYKTYPE TYPHCTCKUX
TMOTOKOB. ¥ ec/IM paHbliie MAPKETOROrHY He pasiieail MYKCKOH 1 KeH-
CKHMH CerMeHThI TYPHCTCKOLO PBIHKA, TO B HACTOALUSE BPEMs TAKOH
MOAXOI HeOOXOARM.

CriellHanicThl 0COBeHHO OTMEYaKT Pa3BHTHUE KEHCKOTO TYPH3Ma,
€ro 3KOHOMHUYECKOES H 00LIECTBEHHOS BO3AEHCTBHE YK€ CETONHI TTPO-
CAEKKBAETCS BO BCEX CEXTOPAX HHIYCTPHH rocTenipuMMeTBa. Tak, Ha-
NpUMEP, YKE BITOTHE O003HAMHINCE «<KEHCKUS» W «MYKCKME» OTENH.
Xots Takag xyaccUpuKaMa eme B [MOJHOH Mepe He 0OOCHOBAHA C
TOUKH 3PEHHS TPaLUIIHOHHEIX TIOAXOLOB, HO pealbHas MpakTHKa Ho-
Ka3blBAeT, YTO TAKOMW IIar BIIOJAHE OIMpPaBliaH KAK ¢ TOUKH 3PEHUS
dopMypoBania 0a30BOTO FOCTUHHYHOTO MPOIYKTa, TAK M ¢ TOUYKH
IPEHHI CreMPHKY NpeATaraéMblX JOTIONHHTEABHBIX YCivE. (DHHAH-
COBBIE AHANUTHKH OTMEYAIOT, YTO HMEHHO 3a CYET JKeHIHH-TIOTPe0buU-
Teseit OyaeT CKIanbIBaTLC HONbIIAS YaCTh JOX0I0B FOCTHHUYHBIX Npe-
ApUATHE.

HccnenopaHug NOKa3bIRaloT, 4To 70 % BCex APHHHMAaeMBIX pelle-
HUI © NYTeLIECTRHY MPUHUMAIOT KXEHIIMHBI, CeToaH:a B 63 % mpH-
KIIOYeHYECKHX TYPOB NPHHUMAIOT YYaCTHE KeHWHHEL, B 3KONOrudec-
KMX W K¥NBTYPHO-TIO3HABATES/IBHBIX TYPax COOTHOLIEHHE MYXUMH U XKeH-
UIHH cocraBisaeT 1.3, Aond XKeHUMMH B oDpa3zopaTelbHBIX TYpax CoO-
CTABRNACT OKONO 60 %.

B CIUA 75 TYpHCTCKHX KOMITAHHMH OPHEHTHPOBAHEI HCKIIOUHTEb-
HO TOJIBKO Ha XeHCKUH TYpH3M. Beex MyTeluecTRYIOIUX KEHIUUH YC-
JIOBHO MOXHO Pa3fieNluTh HA YEThIPe IPYILI,

[lepeag rpynna npeacTaBACHA XKeHIIHHAMY, OTIPABASIONIMMKCA B
noe3nky 0e3 cyfipyra MM CIYTHWKA, 3TO TI0e3AKH Ha HeGonpLuKe pac-
CTOSIHHAL — BU3WTHI K POLCTBEHHHKAM WIM IPY3bAM HIH ke Golee
JRHTEIbHEBIE 0S3AKY BHYTPH CTPaHbl U 3a TpaHnily ¢ Tpynnoi. [pen-
CTaBUTENBHHL, TAKOH IpyTinbl 06pa3sHO MOXKHO HA3bIBATL «MyTelleCTBEeH-
HULIAMM>,

Bropad Tpynna BKIOYAET KEHIIMH CMeTIOro H PELUMTENBHOTO Hpa-
Ba, YBEPEHHLIX B cebe, OHU DeceTpalllHBl M MI0GAT NPHIVIKYeHUS, WX
pelfeHHst B BHIOOpE MyTEIIECTRBUS BIIOJHE HE3ABHCHMEL, DTa IPynma
OBICTPO PacTeT M OKA3KBAET BCe GOJNBIICE BIHAHME HA Pa3BHUTHE MH-
pPOBOTO TYPU3Ma, €€ NPEXCTABHTEIBHHI MOXHO ONPEAEHHTEL KaK «HC-
KATeTbHUIE TIPHKITIOYSHH >,

B Tpetrio rpynmy BXogAT MOGMTERLHUIIL! WON-TYpOB. B MUPOBOIT
NPAKTHKE 3TO TYPUCTCKHE MOS3NKH C LIE/ABI MOKYTMKM KaKux-THGo
TOBApOB — KaK MPaBHJIO, 3TC 0LexKIa, 00yBb, YKpALUCHHUS, BUHA. TYpH-
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CTKH 3apaHee MOAy4aroT MH$OoPMaLMIO O TOBAPE, €T0 MPOH3BOANTENE,
LeHax, MoTpeGHTeNbCKIX ¢BolicTBax. KOHTHHIEHT yYacTHUL monob-
HEIX UIOTI-TYPOB — COCTOATENBHEIE H pecrekTabenbHble JAMBL, KOTO-
phI¢ B MOMCKAX HYKHOFO UM TOBApa TOTOBEI [IOTPaTHTE AEHETH U Bpe-
M. Tak¥X TYPUCTOK MOXHO Ha3BATh «OXOTHHIIAMH»,

YeTBepTYIO TPYITTY COCTABASIOT TYPUCTKH, COBEPIIAIOLLIE CITOPTHB-
HBIE ¥ 030OPOBUTE/IbHBE Typsl. FIX MHTEpecyeT Clap Mo peKaMm, re-
11ag xonnGa, TOpHBL TYpH3M K Ap. Takux NMoTpeGUTENBHHI MOXHO
HA3BATE «CHOPTCMEHKAMU»,

ITpu BEIDOPE TOCTHHML MOTPEOHUTENBHMNUBI-KEHIIUHE! IPSIMOYH-
TQT OCTAHABIWBATECA B OTeJIAX ¢ Goraroil m MHTepecHO NCTOPHEH,
Cepbe3HBIM APTYMEHTOM [T HUX SIBJISCTCS aBTOPHTET OTEAS, B YacT~
HOCTH HX MIPHBACKAIOT OTENH, Iie OCTAHABTHBATUCE K3BECTHRIE JIIOAH.
QcHOBHBIE TIPHYMHEIL, 10 KOTOPBIM XXeHIIWHET BHIGUPAIGT TOT WIH HHOH
OTeNb, — YAODCTBO H Be30HACHOCTb. MyKUHHEBI HA MEPROS MECTO CTa-
BAT LIEHY 33 TOCTHHHUHEII HoMep. OGHUHO KeHUWHRI OPHEHTHPYIOT-
CS HA ONTHUMANBHOE COUYETAHHME «UEHA — KAUYECTBO».,

Mapkeronoru orenefi, rie rocTSIMU B OCHOBHOM SIBMSTIOTCS JaMBbI,
OTMEYAIOT HEOOXOMHMOCTE 0CODOTO MOAX0AA K KOMIUIEKTOBAHHIO JKEeH -
CKOTO TOCTHHHMHOTO HoMEDpa. B HoMepe HOMKHBT BBITh YUTCHB! HEKOTO-
phbie «MENOMW», TAKHE KaK JAOTIONHUTENBHOE QCBeIleHHe KOCMETHUEC-
KOIC 3€pKana, XKEHCKHE XVPHAJIBl, KOCMETMYECKHUE CPEACTBA, apoMa-
TUYECKHE COMM, catle {Cyxue Myxu) jns Benbss, MAaHUKIOPHBIE Habop,
TOHKAaf apoMaTU3WpPOBaHHasg OyMmara g 3anucelt, KUBKE LBeTH.

Brychl ¥ MpHBA3AHHOCTH MOCTOAHHBIX TOCTHIT HEOOXOAUMO U3YYaTh
W YIOBIETBOPATEL 63 NMpochd ¥ HATMOMMHAHK, YTOOB KAXAAS IOCThA
MOTJIA NIOYYBCTBOBATE CBOI0 3HAYMMOCTD M MHANBUEYANBHOCTH: TaKOH
TOAXON cocOOEH MPHHECTH OIUYTUMBIE APHORUTH B AaTbHEANIeM.

B coBpeMeHHBIX UCCHSAGBAHWAX CYLUECTBYET TEHIEHUNA BblIene-
HUA OTHOCHUTENBHO OOHOPOJHEBIX CEFMEHTOB € TOMKM 3PEHHA TAKMX
KONMHYECTBEHHDLIX (PaKTOPOB, KaK lleHa OXBAaTa, NPOACIIKHTEABHOCTh
OTARIXA, BO3IPACTHLIE TPYTITIBL, JOXOAbI, PACKXOARI.

KpomMe Toro, Hcnone3yeTess cerMEHTAaLUMA ¥ [0 KAYeCTBEHHBIM Xa-
paKTEPHCTHKAM: HAUWOHAABHCOCTDE, [PYINOBBEIE M HMHAWBKWAYAJbHbIE
ocobenHocTH. PaspabaThiBaiorest cnmocoObt CerMeHTALMM PBIHKA ¢ TOY~
KU 3peHUA NOTPeOHOCTEH H BBITOM.

OnHake OCHOBHHIMHU CETMEHTAMM TYPHCTCKOTO M TOCTHHMYHOTO
PBIHKA ABNAIOTCA CETMEHTEI, BbIACTEHHBIE 10 BO3pAacTy MOTpeE-
OuTeneii K HUM oTHOCAT:

— NOTPeOUTENM — MONONEXKE,;

— NOTPeBHUTETH CPSOIHETO BO3PACTA;

— [OTPeBUTENH «TPETLEIO BO3PACTA».

KopoTKo oxapakTepH3yeM 3TH BAXKHBIE CerMeHTHI.

Moaodexcuniit ceemenm obbenuuser aonewt no 30 mer, nng 3Toro
CEIrMeHTA XapakKTepHbl BEICOKAS AKTUBHOCTE, CTpEMASHME K 0B1LIeHHIO,
MO3HAHHI, HAIMYHe CBOOOAHORO BpeMEeHM (KaHWKYRHI). DTa rpylna
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MPEATIOYHUTACT HENOPOTHE CPERCTBA PAIMELUCHHA, MUHIManbHBIH KOM-
¢opr, BeuepHH OTALIX B Bapax, Ka3nHO, HA IUCKOTEKAX.

Hnga Broporo cermeHTa — cpedueso aozpacma (30— 50 ner) — xa-
paKkTepHO NpeoblajaHne CCMCHHOTO TypH3Ma. 2ToT daktop Tpebyer
BIJIIOMEHHS B OTABIX pasBleUcHW WIS mereil (ZETCKHE TUIOWAIKH,
HrpoTeKH, 6accelHBl W Op.).

TypHCTHI CPelHEro BO3PACTA NPETBLABIAIOT MOBHIUEHHEIE TpeboRa-
HHUA K KOMPOPTY H yI00GCTBY TOCTHHHL, COMepXAaTeEHBIM SKCKYPCH-
OHHBIM TIPOTPAMMAM, BKAIYATOLEWM O3HAKOMJEHHE ¢ OOLEKTAMH B
COOTBETCTBUM ¢ UX MPpodeCCHOHANBEHBIMH UHTEPECAMU.

TTpi paspaBoTKe TYPHCTCKHX YCJIVT OIS 3TOTO CEFMEHTA HeobXomi-
MO HCXOJMTE W3 TOTCQ, YTO NHUa CPpeAHETO BO3PACTA M €CTh IKOHOMH-
YeCKH AKTHBHOE HACEIeHHe, HX XKelaHie COBEPIUIHTh TYPHCTCKOE fy-
TelIeCTBHE BHE3BAHO ITOTPEOHOCTHIO B OTABIXE, CBA3AHHOM CO CMEHOH
00CcTaHOBKM. HamuyHe 4eTko BRIPAXEHHOIQ Meproaa OTHYCKOB H Ka-
HUKYI SBIAACTCS OCHOBHOH TMPUYWHONH CYILIECTBYIOIIEH Ce30HHOCTH
TypHU3Ma JaHHOTO CErMEHTA ITOTpeOUTenAeH,

Heo6xoamumMo yUUTHIBATE, YTO 0011IeH TEHAEHITHEH BO MHOFHX CTpa-
Hax ABIACTCS IC/ICHHE OTNYCKA Ha ABe YACTH, YTO TIO3BOJIAeT B Teue-
HHUE roAa COBEPIIWTL ABA MYTCIUCCTBUSA. ORHO — 3HMOH # OJHO —
netoMm. KpoMe Toro, TypHCTCKie TIVTELIECTRHA MOTYT COBePIIATHCH He
TOJBKO B NEPUOJ OTITYCKOB M KAHMKY/A, HO M BO BpeMs Mpa3iHHKOB,
KOTOpbI& B COUSTAHWH € BBIXONHBIMHA THIMM COCTABHSIOT «OMOK CBO-
f0IHOTO BpeMeHH», HeoOXOOUMEBIA NSl TYPUCTCKOTC TYTelleCTRHS.
Yucso TaKHX KOPOTKMX NMOEIIOK (HATIPHMED, IT0 TIPHHLHITY «M3 3MMBI —
B JIETO») € KAXAbIM FOTOM BO3pACTacT.

Notpeburenn empemvezo sozpacmay (ctapuie 50 net) B 3HAYUTENb-
HOI CTEMEHH 3aMHTEPECOBAHEl B KOM(OPTe M BHUMAHWH CO CTOPOHBI
NepcoHaIa rOCTUHHUY HOTO TIPeINPHATHA, B PAAE CIVYdeB UM TpedyeT-
¢l KBATUPHUUPOBAHHAS MEAMUMHCKAS HOMOLYEL, METHIIMHCKOE 00-
cnenopaHue, JedyeOHOS M JHETHYECKOE TIHTAHKWE. DTOT CerMeHT, KakK
NPABHAO, HHTEPECYET CIOKOHHasA, KoMbOpTHas 0OCTAHOBKA.

QCoGeHHOCTLIO CETMEHTA «TPEThETO BO3PACTa», NEIAIOLIErO ero
KpailHe TPHBASKATEALHLIM JUTA CNEUHATHCTOB TOCTHHUYHOTO OH3He-
¢a, ABIACTCA OTCYTCTBHE SpKO BRIpaxeHHol cesoHHocTH. Hanporus,
NpH TOe30KAaX Ha OTABIX 3TH TYPHUCTHL CTAPAIOTCA M3Derath MepHOa
«TTUKa» TYPUCTCKOTO ce30HA (MiOAb, aBTYCT), MOCKOMABKY OH COBNAIa-
€T € CAMBIM XAPKUM FIpHOIOM rofa. OHH MPeArouUTAIOT DapXaTHBIH
C€30H ¢ MATKHMHM TFOTOOHBIMHU ycHOBUMaMU. K ToMY Xe mpH BeIGOpe
BPEMEHH TYPUCTCKOH TIOE3IKH NOTPpeOUTENH «TPETHErc BO3PACTa» He
OFPAHUYEHB! PAMKAMH OTIIYCKHOTO MEPHOIA.

LenecoobpasHo MpOBOMNTE CETMEHTALIMIO U T10 YpogHie 00x0doé
notpedurenei. Cnesyer OTMETUTE, UTO CTPOC HA TYPHCTCKHE M TOCTH-
HUMHBIE YCAYTH PACIIVIPSASTCS TIO KBYM HaTIpaBieHUsIM.

C omHOIt CTOPOHBI, PACTET BOBASYCHHUE B TYPU3M MIOTPeOHTENCH CO
CPENHHUMM HOXOAaMM W JaXe OTHOCUTENLHO HU3KUMMU, ¢ APYTOH CTO-
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POHBE, CTIPOC MPOACIKAET PACTH ¥ MOTPEOUTEREH ¢ BBICOKMMH J0X0-
gaMu, TIpryeM B 3TOM cay4ae MO3MUUA WHAYCTPHUH AOMKHA OLITE He-
ONHO3HAYHOM, TaK KaK CNEAYET OXBAaTHTh MAKCUMYM TOTPeOUTENSH,
HO T4 3TOro TpebyeTcs THddepeHLIMpOBaHHBIH moaxoa K GhopMHpo-
BaHHIO TYPHCTCKHX W FOCTHHHYHBIX [POAYKTOB PAIMYHBLIX THITOB, PAC-
CUMTAHHBIX HA YIOBICTBOPEHHUE Pa3IUYHBIX NOTpeGHOCTEH U BO3MOX-
HocTeil.

Ha ocHoBe KOMOMHAUMM ABYX IPH3IHAKOB {YPOBHA A0X0Ma U YPOB-
H# 00pa30BaHWs) MOXHO BBIIEGNHTE Y€ TLIDE CETMEHTa pbIHKA
TYPHCTCKUX M TOCTUHMUYHBIX YCAYT.

K nepeomy cezmermy OTHOCATCS NTHLA CO CPEAHUM WK 1axe OTHO-
CHTEJIbHO HU3KHM YPOBHEM NoxoAoB. OCHOBHOI LeNbK MX MyTelle-
CTBUA SBNAETCA OTHABIX Ha MOpe, NpH 3TOM BbiDOp MecTa OTABIXa B
OCHOBHOM OTIpeRenseTcsa YpoBHeM LeH. [ 2TOro CerMEeHTa TYPHCT-
CKOTO PBLIHKA HEe XapakKTEePHO CTPEMJICHHE K pe3Koil CMeHe Bleyarne-
Huil. Mx, HapOTHB, TIpHBISKaeT 0OCTAHORKA, He Tpebylolas cMeHBI
MPUBBIYEK. DTO KacaeTcd KaK pasMEUICHHS, TAK U TIUTaHUA, KOTOpoe
JOKHO OBITh OPUEHTHPOBAHO HA MHTCPHALIMOHAABHYIO KYXHIO. JlaH-
Has KaTeropus TYPMCTOB He HMeeT GOMbUINX CPelCTB, YYBCTBUTE/IbHA
K LeHaM Ha YCJIYTH M B TO Xe Bpemsi kpaliHe TpeGopareflbHa K HX
KayecTBY. OCHOBHOM MPHHLIMII — 33 CBOH ASHBLIH MOJYYUTH BCE CITOAHA.

OCTaHARANBASAChH B TOCTHHHUIIAX HEBBICOKHX PA3psAIOR, OHH B TO Xe
BpeMA NPOABMIOT OUeHB 00NN WHTEPEC K Pa3sHOTO pola pasBiac-
YSHHAM, HOYHBIM KJIyOoaM, Gapam, AMCKOTEKaM.

HecMoTpst Ha TO YTO TIO3HABATE/IBHASA LCAB HE SIBISCTCSA OCHOBHbLIM
MOTHEOM WX MYTELIECTEHS, OHU BCe-TAKU HEPEIKO MPOARNIIOT HHTEPEC
K DPA3NUYHBIM 3KCKYPCHAM, KOTOPBIE MOMIKN ObI CAETATE ¢ro Donee npe-
CTWXHBIM TIPH PaccKas€ O HEM IPY3bAM, POACTBEHHWKAM H 3HAKOMBIM.

CYBEHHDPHE IS 3THX TYPHCTOB CAIVKAT BelUECTBEHHRIM TIOATBEPK-
JAeHHEM COBEPMUEHHOH NOE3TKHK, MO3TOMY KaXABIH TYPUCT HETIPEMEH -
HO yBO3UT ¢ coboit Kakoi-HHOyIs Heloporolt CyBeHMp.

B MeXKOyHapOOHOM TYPHCTCKOM OOMEHE 3TOT CETMEHT TYPHCTCKOIO
PBIHKA SIBNSIETCS CAMBIM MHOTOUMCIEHHBIM, COCTABISOIUIEM OCHOBY
MACCOBOTO TYPHCTCKOIC MORX0AA. DTO MYTEUIECTBUA HA BAH3IKHUE pac-
CTOAHUA, B OCHOBHOM 10 Onuxaiiiero Mops.

Ko emopomy ceemenmy pplHKa TYPHCTCKHUX B FOCTHHKYHBIX YCAYT
OTHOCHATCH AWLA C YPOBHEM JOXOAOB BHILIE CPEIHETO.

BTH TYPHECTBI Yallle BCETO HMEIOT BhiCuee o0pasoBaHue, WHOTIA
CpengHee CreuuanbHoe. OCHOBHOI LIENbIO NYTELUIECTRHH Uit HUX SIBNS-
eTcd OTOBIX B COYETAHHH C MO3HABATEABHBIM MHTEPECOM, TIPH 3TOM B
BBEIGOpE MecTa OTARXA BTOPOH MOTHB IpeBanupyeT.

TlepBBiM MOTHBOM UX NYTEleCTBHS ABMSIETCS OTABIX, HO OTALIX AK-
THBHBIH, AAOIAN BO3MOXKHOCTE 3aHWMATECS CIIOPTOM, COBEpIIATH
IKCKYPCUM, FOCEIIATh TEATPsl U KOHLEPTH. ECAN mepsas kateropus
MYTELIECTBYET «i0 GAMMKAKUIEro Mopa», TO K ITOMY CEerMeHTY pPhIHKa
OTHOCATCA AOOUTENU JANBHUX MYTelleCTBUH,

98



Tpemuii cezmenm o0PA3VIOT AMLA ¢ BBICOKHM YPOBHEM JOXOJOB.
HmMmesa B 0CHOBHOM BBICHIEE OOPa30BaHie, OHW UHTEPECYIOTCH [HO3HA-
BaTeNbHbIMHK TOE30KAMHM, CTPEMSCE K CMEHE BICYATICHH.

3neck NpelcTARIeHBE JBE BO3PACTHbIE KATETOPHUH: CPeIHUWIT U «TpeTHit
BO3pacT», EC/H ML «TPeThero Bo3pacTa» MyTEIIECTRYIOT B COCTABE [T,
TO [PEICTABHTENH CPSIHErO BO3PACTA MPEAOYHUTAIOT HHAUBHIYANbHEIE
MOE3AKH WIH TOe3IKH HeDOMBUIMMH IPYNIaMH Ipy3eH H 3HAKOMBIX,

JIng 5T0T0 CEIMEHTAa MHTEPEC NIPEACTABIAKOT AANBHUE NYTELIECTBHA
[POILOMKHTENBHOCTRIO 2— 3 HefleTH. TYpUCTH HHTEPECYIOTCS CYBEHH-
pamH. ITpHueM 3T0 MOTYT OBITE JOPOTOCTOAUINE U3ZENHA, CBHACTENb~
CTBYIOILIHE O TOM, YTO JIIOAN COBEPINHIIN JANEKOE 3K3OTUYECKOE NyTe-
LLIECTBHE,

Yemeepmuiti cezstenm COCTABJIAIOT BHICOKOOOpA3l0BaHHEIE JIHOIN,
MPOABNAIOLINE HMHTSPEC K M3YUSHWIO TPHPOARI, KYALTYDHI, 00pa3a
KHU3HH, HPAaBOB K 0ORYaeB Ipyrux Haponos. Ero o6pa3yioT moan paz-
HEIX BO3PACTHBIX KATEropMi M C pasHbBIM YPOBHEM JOXOIOB, HO HAa
MyTellecTBUe OHH TOTOBB M3PACXOMOBATE 3HAUMTENBHHIE CpPEACTBA,
YacTo 3a cyeT cOepeKeHHil.

KoHKpeTHBIE LeMN Moe3fok MOTYT ObITh pasmMYHBIMH. InaBHoe,
YTO OGBEAHHAECT TYPHCTOB, — CTPEMIICHUE K JIMYHOMY OTBITY. Ecin
LHENBIO MYTEIHECTBUA SABASAETCA 3HAKOMCTBC C XH3HBIO APYTHX Hapo-
IOB, TO TYPHCTEI XHWBYT CPSOM MECTHBIX XKHTeJICH, eadaTr WX Iyily,
HHOTAA JaXe 3aHMMAKTCA MECTHBIMH peMeciaMy, Goblioit uHTepec
MPOABIIOT K (PONBKIOPY.

DTOT CerMeHT TYPHCTCKOrO pHIHKA BeChMAa HEMHOTOUYHCICHHBIH,
OOHAKO OH B IOCHASAHNE TOOB 3HAYMTENBHO BHIPOC M MMEeT TeHACH-
KO K AANbHEHIIEMY POCTY.

K yncny HanOoNee pacnpoCTpaHeHHBIX OTHOCHTCH CEFMEHTAaLiMs
PBIHKA TYPHUCTCKHX M TOCTHHUYHEBIX YCHVT TIO HOOVAUMEAbHBM MOt~
sam kauenmog. VicenenopaHne MOTHBOB MOBEICHHKS COCTARMALT Cepa-
LeBHHY Npoilecca cerMeHTauMu. OHO MO3BOMACT ONPEHETHTE OCHOB-~
HBIE THITBI TYPUCTOB, X MOTPEOHOCTH M BHITOABI, KOTOPBC OHU HAJE-
I0TCA TIOAYYNTE OT HOBOTO TIPOAYKTA, a TAKKE MPOCHeIHTh H3MeHeHHA
B HX MOBCACHKH.

Pa3spabateiBas mpobieMy CerMeHTAllHH TYPHCTCKOTO PBIHKA TTO
TIOOYAUTENBHBIM MOTHBAM, HEOOXOIUMO AHAJTH3HPOBATE MTOTPEOHOCTH
¢ HayMHOH TOYKM 3pPCHHSA.

CyluecTBYeT pPAA NMOIXCAOB K 3ToH npobneme. Haubonee obiyio
Knaccuukanmo norpeGHocTel nan A. Macnoy, o6be AMHUBIIHA [HO-
TpeSHOCTH B TPYTINLE U NPOPAHXUPOBABIIHI MX IO CTENEHH BaXKHO-
CTH (HACYWHOCTH) B MOCIEAOBATENBHOCTH:

— (HMINONOTUHECKHE IOTPeGHOCTH,

— NOTPeBHOCTH B 6e30MacHOCTH,

~ COUNANEHEIC ]'IOTpeﬁHOCTH;

- NOTPeOHOCTH B YBAXCHUM U MPU3HAHHM (COLMANBHLIH cTaTyC);

— MOTPeOHOCTH B cCaMOpealM3aliii H B CAMOYTBEPXKICHUH.
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OOHAKD COBPEMEHHOE OBLIECTBO OAHOBPEMEHHO MOPOXMAET Mpo-
TUBOIMOIOXKHLIC MOTPeOHOCTH, TAKUE, KaK:

— W30NAIIUA W XHW3HB B TPYIIIE;

— OCETOCTE H TTOABMKHOCTD;

- OTHBIX M ACATENBHOCTE;

— «TIYCKAHHE KOpHeH» U «OTCYTCTBHE KODHEH»;

- TEACCHBHOCTSH M TBOPUYECKHH MOAXOM.

B »Toil cHTYAlIHM MApKETHHT MOXET HIPaTb HOBATOPCKYIO PONb, ¢
€ro TMOMOILBI0 MOXHO pa3patoTars U 00ecneYnTh COLIT TYPHCTCKHX H
TOCTUHHMYHBIX MPOIYKTOR HOBOT'O THIA, PACCYHUTAHHLIX HA HECTAHAAPT-
HEIe noTpedHoCcTY, JJaHHBIH TTOANOA MOXKET O3BOJHTL NPOU3BOAHTEAID
TAKOTO MPOAYKTA TIOAVYHTE KOHKYPEHTHBIC TIPeHMYILIECTBA.

Tem He MeHee nMoAaRasiouee OOABIIHHCTBO TYPUCTCKHX U TOCTH-
HUYHBIX NpeANPUSTHI OPHEHTUPYIOTCS HA XOPOILLO H3BECTHBIE ITOTped-
HOCTH W MCTILITAHHBIE CETMEHTEI PBHIHKA.

B coBpeMeHHBIX YCIOBUAX ceTMeHTaLN% NoTpeOuTENel Bee yalle
OCYIIECTRISCTCHA ¢ MOUKY 3peHis o6pasa Mcu3Hu, B HeKOTOPBIX HC-
CHEROBAHMAX CTPOKTCA «MTHpaMMUIa cTURel XusHu». Ha ocHoBe aHa-
au3a o6pasza JKU3HW MOXHO BBIOCJHTHL TaKHe BHAB MEHTAIHTETOB,
KaK MeHTAJUTET AparMaTHKa, aBaHTIOPHCTA, NMPUMEPHOTO rpaxaa-
HHHA, MEHTAMKTET TeX, KTO XOUYeT JHObM CAOCO0OM BHIASIUTLCS,
MoKa3athk cedsa. CTWIk XKM3HM B SHAYUTEILHOM cTeNeHH ONpeagisieT
MOJeJIb TOBeNSHHS NMOTPEOHTEN, YTO HECOMHEHHO OTpaxaeTed ¥ Ha
ero Bnibope.

Kpome Toro, MoxHo NMPOBOAUTh CeTMEHTALIMIO TYPHCTCKOrO PhIH-
Ka C HCTIOMb3OBAHUEM KOMOUHAUUN NPUSHAKOE, BKIIOYAST MOTUBHL, CTC-
PEOTHBI NOBEIEHHS, CTPYKTYPY DACXOIOB NOTpedHTENs H Ip.

Henonb3ya TaKoH NOAXOZ K CETMEHTATHY, MOXHG BBIOCAMTE, HA-
NPHUMED, LIECTh OCHOBHBEX THITOB MOTPeGHTENEH TYPUCTCKUX U TOCTH-
HWYHBIX YCAYT, XapaKTepHBIX A KypopTa Co4un.

I THI — neHcHoHepHl, BeTEpaHbl BOOPYXKEHHBIX CHJI, WHBANNILI,
ManoodeCnNe¥eHHLIE TpaXKaaHe W APYIrHe KAaTEropuu, oTIbIXallle No
OecniaTHeIM M ALTOTHBIM TIVTEBKAM, — <«AbTOTHUKH».

I TH — TYpHCTHI, APEAMTOYHTAIOUIHE OOPOTHE TYPH, pasMellie-
HHUe B KOMDOpPTale bHBIX OTERAX, TOPOTHE PA3BICUYCHHA — «3JUTa».

III TMam — ceMbM ¢ AeTbMM, NMPeANOYMTAIOWIME COMHLE, MIAK,
Mope, pasMellaiuiHecs B HEAOPOFMX TOCTUHHLAX, TTAHCHOHATAX, KeM-
[MMHTAX, — <«OTABIXAIOUIHE»,

IV TUIT — OTHBIXAKOIINE, TNABHON IISTbIO KOTOPBIX SBISIETCA VK-
periieHye 300POBLS U leuexue 1o npodumo 3adonepatnil, pasMetta-
IHECH B CAHATOPHO-KYPOPTHBIX YUPEKASHUSX, — «KYPOPTHHUKH>.

V THN — TypucThl — MIOGUTENH TeCHbLIX NPOTyACK, AKTHBHOTO OT-
HIBIXa M TIOXOLOB, Pa3MELAIOHIMECS Ha TYPUCTCKHX 6a3aX M TOpPHBIX
APUIOTAX, — «TYPUCTHI,

VI TUI — HEOPTAHW3OBAHHBIE OTABIXAWLINE, CAMOCTOATENIBHO CTPO-
AIWE CBOI OTABIX, NOCENAINMECS B YaCTHOM CEKTOpE, — «IHKapH».

100



TaxkuM o8pazoM, NPU OCYIIECTBIEHWH CETMEHTALIMM TIPOHCXOAMT
BLISBIEHHE TPYII KAHEHTOB, CBA3AHHBIX 00ILHOCTRIO cpoca. Kaxkao-
MY Y3 PBIHOYHBIN CErMEeHTOB JOMKHO COOTBETCTROBATH crielvdHve-
CKOE TTpeAIOKEHHE,

BhimeneHHbie cerMeHTHl AOMKHEI aHANH3HPOBATLCA IS BBISIB/IE-
HHA Hanboee MOAXOMAUIHX ANA HUX NOCTHHHYRBIX H CAHATOPHO-KY-
POPTHLIX NTpeanpuatiil, Taxoll MoMXon XapaKTePU3YeTCA KaK BhIABIE-
HHE LeJeBbIX CeTMEHTOB, Ha OCHOBE KOTOPBIX NPEAPHSTHE TIPESIIo-
JIaraeT CTPOUTE CBOIO JIESITEILHOCTD,

5.2. llenenoi PbIHOK FOCTHHHYHBIX YCIYT, METOAHMKA MOHCKA
HEJEBbIX. CErMEHTOB

Heneroit priHOK — 3T0 HauGoAee MOAXOARLLAA HAK BLITOJIHAA IS
TYPUCTCKOTO WIH TOCTUHNYHOIO MPEREMPHATHS TPYIINA CETMEHTOR (AW
OJIUH CETMEHT)}, Ha KOTOPYIe HallpapleHa MAPKeTWHTOEas JedaTellb-
HOCTB.

OmnpefeneHiie UENEBOTO PHIHKA MpeAcTaBigeT coboit OUEHKY NpH-
BHEKATENBHOCTH KAXKAOro CeTMEHTa PHIHKA M BBRIGOD ONHOTO UAK He-
CKONBKHX CEIMEHTOB /ISl BBIXOAA Ha HHX CO CBOMM MPOAYKTOM.

BriGopy LieneBoro pelHKa CNelyeT YAENATh Cephbe3HOe BHHMAHHE,
TaK KaK OT 3TOro B 3HAYMTENLHOH Mepe 3aBMCHT 3(hPeKTHBHOCTE BCeH
cneayiowe NeaTeTbHOCTH TIPEATIPUATHS,

OnpeneacHue 1IEJeBOr0 CerMeHTa PhIHKA BKTIOYAeT B cebs cheny-
O1IME 3TAIbI;

1) onpenejeHHe MOTEHUMANA CETMEHTA PBIHKA;

2) OLEHKS JOCTYTEHOCTH U CVILECTBEHHOCTH CerMEHTA;

3) aHaM3 BO3MOXHOCTEH OCBOSHHS CErMeHTa pPhIHKA,

ITomenynas cezmenma poinka XapaKTepH3yeTCs €ro KOMHYECTEEH-
HBIMH flapaMeTpaMH, T.¢. eMKOCTBIo. CerMeHT RojikeH OmTh H3Ha-
YAJIBHO TOCTATOUHO EMKUM, YTOOB MOXKHO ObITO TIOKPHITE H3ECPKKH,
CBA3aHHBEIC C BHeAPEHUEM H paGoToil Ha pelHKe, K MOJYINTL NPUOLIIb.
Kpome ToTo, 0H AOMKEeH UMeTh NepCHeKTHBbl JANBHEHIISFO POCTa.

Hnsi oyenrn docmynsocmu cezmenma poinid 1N TYPUCTCKOTO Nped-
MPUATHA HEOOXOOUMO MOTYUYNTh HHDOPMALHIO O TOM, CYLIECTBYIOT
JI4 KAKHe-TUDO MpengaTCTBHA, UMEETCH AU TIPHHIIHTIMANABHAL BO3MOX-
HOCTh Ha4yarh BHEApPSHHE H MPOARMKEHUE CBOETO INMPOAVKTA HA TOM
WIH MHOM CETMEHTE PhiHKA.

Ouenxa cymecmeennocmu cezmenma TPeNTIORAracT ONpeacieHKe
TOTO, HACKOJIBKO PEanbHO TY HAM UHYIO [PYTY NOTPeGHTENEH MOXHO
paccMATPUBATE KAK CErMEHT PBIHKA, HAcKOIBKO OHA VCTOMYMBA IO
OCHOBHbIM OOBSIHHAIOLINM TTpH3HakaM. CleAyeT BHIACHUTL: YCTOfi-
YKBLI 1M TIOTPeOHOCTH CeTMEHTA B OTHOWEHHMU TPENTATAEMOTO TYD-
npoaykTa. B npoTHBHOM CIV4ae MOXHO ITONACTh B CETMEHT, IAe KOH-
KVPEHTH MMEIOT TIPOYHKIE MO3MUWK, HAM TIPEMIOXHTE TYPHCTCKHMI
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NMPOIYKT ¢ HEYCTKMMI, PA3MBITBIMH 4ApeéCHBIMH XapaKTEePHCTHKAMH,
KOTOPBIN He OyleT NpH3HaH KIUeHTaMH.

Arnasuz 6o3mMoNcHeCHICIl 0CEOCHUA CEZMERINA PLINKA npednoaazaent:

— OLECHKY PHCKa;

— BHISIBAEHHE IMO3UITHA OCHOBHBIX KOHKYPEHTOE;

— OTIpeResIeHHe BO3MOKHON peakiiM KOHKYPEHTOB Ha [TOABTEHHe
HORBOIT (hUPMEIL;

— MPOrHO3HPOBAHKE BO3MOXHOTO 00BeMa MPOIAX M NPKOBIIH.

Ha ocHoBe nMpoBsefeHHbIX MEPOTIPUATHE AeRaeTC OKOHYATEABHEIH
BHIBGA O BEIGOpE TOrC MM MHOTO CETMEHTA B KAUecTBe LIEMEBOro.

[Npy NoHCKe OTITHMANLHOTIO KOAHYECTBA HENEBBIX CETMEHTOB PBIH-
Ka MCTIOIR3YIOT IBa METOMA — KOMHEHMPUPOeanHubili («MeTOI MyPaBhi»,
CM. PHC. 5.1} U ducnepcnsii («METOH CTPEKO3EI», CM. pHC. 5.2).

KOHLEeHTpHpOBaHKBH METOA IpeaIronaracT MNoCneaOBaTeIbHYIO
MONCKOBYIO patoTy, OH TpebYeT 3HAYUTEbHBIX BPEMEHHBIX PaMOK,
HO H¢ ABASAETCH 3aTpaTHRIM. Ero MOXHO UCHORBL3OBAThE HNOCTOSHHO,
KCCHAENYsl BCE BO3MOXHEIE CETMEHTEI JTOCTCNOBATENBHO, CpaBHMBAL
W aHATH3UPYA UX. TaKoM IMOAXOR B HTOIE AaeT MapPKETHHIOBOH CIyX-
0¢ rOCTHHHYHOTO NPeANpHITHA MTPEACTABIEHHE O BCEeX HCCIEIOBaAH-
HBIX CETMEHTAX W MO3BONIET BHUISTHTL HanOomee NNOAOHOCHEIE.

JrcnepcHBIIT METOR, — 3TC METOA AWHAMMUYHODO MOHCKA, OH Ipei-
TOJIaraet OXBaT MAKCHUMAIBLHOIO KOJIMYECTBA CErMeHTOB PBIHKA, AJg
TOTO YTOBLI 3aTeM OCTAHOBHTLCA Ha Oojiee BBITONHBIX. TAKOH MeTon,
CKOopee, MOXKHO OLIEHHTh KaK 3KCIpecc-MeToH, TaK Kak OH PacCyYUTaH
Ha OBICTpOE NonyuYeHKe pe3yibrara. B npakTHKe paboThl TOCTHHHYHBIX
H TYPHCTCKHMX DIPSANPUATHIL ero cleayeT UCIIOAB30BATE B HAYAE «BEI-
COKOTQ Ce30Ha», IJIA TOro YTOOB MOCTHYL MAKCHMAIBHON 3arpy3ki
HOMepHoro GoHaa W MoaydyuTh Haubonelui goxox. Ha ocHope npo-
BEACHHBIX MEPONPHATHI AenaeTcad OKOHYATeNbHLIH BEIBOI O BHOOpe
TOTO WIH WHOTO CerMeHTa B KadecrTre Leneporo, [pouece onpenene-
HHUS HEAEBOIO PHIHKA CaMbIM TECHBIM 0OOpa3oM CBf3aH ¢ BBIOOPOM
MapKETHHIOBOM cTpaTeri TYPUCTCKOIO U TOCTHHHYHOTO [IPEMIIPUSITHA.

PaccMOTpHM MoaxoAk K QOPMHPOBAHHIO HEACBBIX PHIHKOB Ha TPHMEpe
Kpyneeitniero kypopra Poccun — ropoaa Counl. PerioHanbHbi TYpUCTCKHA
poikoK boabuioro Coun eule B HeA2BHEM OPOLIOM ObU1 OPMEHTHPOBAH HA
06CnyKHBAHHE MACCOBBIX TIOTOKOB PEKPEAHTOB W YOOBISTBOPEHHE NOTPeh-
HOCTeH cpeaHecTaTHcTHYecKoro HoTpebutenda. Cnpoc Ha TYPUCTCKO-pPeKpea-
LHOHHBIE YCAYTH 3aMETHO ONEPeXAa MPENOKCHNE, NPEATIPHATHA KYPOPT-
HOH M TYPHCTCKOW WHAYCTPHU HE B COCTOAHHM OBINH YIOBASTBOPWUTH €r0,
[MO3TOMY BELT B 3HAYKHTEABHOR Mepe 3anefiCTBOBAH YACTHLIN CEeKTOD XHMbd,
KOTOPRIH 3anOAHANCA OTOBIXAIOMUMH, He HMEWIIHMH BO3IMOXHOCTH NOMY-
YHTh OPraHU3OBAHHBIN OTALIX.

CeroaHsa mbl HaGAOAEM CYILECTBEHHOE COKpalleHHe o0bEMA pekpealn-
OHHOTO CIIPOCa, KOTOPOE TPOHIONUIO OOHOBPEMEHHO ¢ €10 rYy0oxoil aAnd-
epeHUMALIHER TIO TPYIINAM HACENEHMS B 3aBUCUMOCTH oF noxonos. Coop-
MHPOBABILHACA CIPOC HMEET COBCEM HHYIO, UeM MpPeXae, CTPYKTYpY. B aToi
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4 KonpuecTeo pHHKOB
(CerMeHTOR) |

ONTHMUIBHOS YHMCTO

—J_.. PBEIMKOE (CErMCHTOR)

BpCM—F_I

Puc. 5.1. KOHLIeHTPHUPOBAHHBIA METOH MTOUCKA OIITUMANBHOTO PhIHKA
(«METOL MYDABLA»)

CBSI3H CTAHOBHTCS AKTYAIBHBIM €T0 MCCHeMOBaHHE, TAK KaK BhIABAEHHASA Kap-
TWHA NO3ZBONNT TYPUCTCKUM H TOCTUHMYHLIM TIPENRPUATHAM PErHOHA Bblog-
INTb CYlIECTBEHHBIE CerMEHTHI PEIHKA M paipaboTaTs CcTPaTernio HX OCBOCHUSL.
Takoh moaxon notpedyer H3MeHEHWA FIPUBBIMHON NPAKTUKHY fpERI0XKEHHA
KYPOPTHOrC TMPOAYKTA, KOTOPAsS TMPeanoiaraeT CTaluyOoHapHbIE NMpPOTpamMMbl
oTabixa, B yenoBHax pelEKa NOTeHUMAaRbHBIH MoTpeduTent ¢cBoboaeH B BLIGOpE
CpOKa OTARIXA, HaGopa yenyr u Apyrux $akTopos. MeHaeTed W 1lLKana npei-
NOUTEHHH COBPEMEHHOTO NoTpefUTens, MPUBBIYHOE APEANOXEHNUE OTABIXA W
NeUeHHA YXe HE COOTBETCTBYET 3aMpocaM, NoTpefHOCTH B peKpeallH BCe
fonee HHAHBUAYATHIUPYIOTCA, PACTET CNPOC HA DKONOCMUSCKHE, NPHKIIO-

4KonuuecTeo ppIHKOE
{CerMeHTOR)

——=- OO MansHOE YUCAO

PEIHKOE {CeTMEHTOR)

o

chmrﬂ

Puc. 5.2, AucnepcHbii METOA MOHCKA ONTHMANIBHOTO pbIHKA
{«METO/, CTPEKO3bI»)
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YeHYECKMe, CIIOPTHBHBIE, MOJIHABATENLHELIE TYPRI, a 3TO TpebyeT HOBOTO NOR-
X0Ja K HOPMHPOBAHUIO TYPHCTCKOTO ¥ TOCTHHHYHOTC FPOAYKTA.

CeroIHs MHOCHE CAHATOPHLIE M FOCTHHHYHBIE TIPEANMPUSITHA OCOIHATH 3TY
IpoGAEMY ¥ [BITAICTCA HANTH pellieHHe B CTIeLHATH3ALUNH CBOSH AATENbHO-
CTH, C ONHON CTOPOHH, W AU PepeHIMALNKM KYPOPTHOTO NPOAYKTA, ¢ APYTOH
CTOpOHBI. Kpome Toro, COBEpIISHHO OUSBHAHO, YTO HENB3S CTPOHUTL CBOM fe-
ATENBHOCTh TOMLKO HA OZHOM WJIHM ABYX CeIMEHTAX, TAK KAK PEKpeallly H Ty-
PH3MY B YCNOBWAX PHIHKA MPHCYLIN OPSANPHHUMATEIBCKHE PHCKH. B 1o XKe
BpEeMA HE/Mb3SA CTPOUTE CBOK ASATENBHOCTE BECCHCTEMEO, HE BLIENAA LENSBLIX
CErMEHTOB, HE [IPOAYMBIBAA TIPOTPAMMY OCBOSHHS HOBLIX CEIMEHTOB PBIHKA.

B COOTBETCTBUM C 3THUM TONOXEHHEM MNPEANpPHATHR TYPUCTCKOM
MHIYCTPHM TOKHEI BEIICAUTE KPYT 1ENEBLIX CETMEHTOB PHIHKA H OTI-
PeaeIuTh TAKTHKY BAPUATHBHOCTH WX OCBOSHHA. Tako MoaXoa MOXKHO
OCVIIECTBUTL MYTEM PAHXKMPOBAHMA BBIACACHHBIX CETMEHTOB, OFfpe-
AENUTh UX 3HAYUMOCTD M NEPCMeKTUBBI 0CBOeHUs. B COOTBEFCTBUHA C
5THM BCE BBITENSHHEBIC CeTMEHTHI MOXKHO PAasICAKTh HA YETHIPE TPYNILL

OCHOSHON cezMerm — TIPHHOCAIHH OCHOBHEBIE NOX0AbI, Hanbomnee
MHOTOUYHCIIEHHBLI U BECOMBIH;

nodoepxcusarwu cezmenm — TOTIONHAIIIMIT OCHOBHOMN, POACTREH-
HBIF ¢ HHM (CMEXHBIHY;

CIpameuMeckitii cecmenm — TICPCIIEKTHBHLBIN, pa3pabaTbIBaCMBLii;

creyuduneckuli cezmenm — CTUMYAMDPYIOWIKHI, CTIOCOOHBIH 3aHWH-
TEPECOBATh, MPUBACYD HOBBIX PCKPCAHTOB.

Pacemotpiv paBoTy 3Toi cxeMbl Ha KOHKPeTHOM NprMepe (Ch. Tabm. 5.1).

AHATH3HUPYA TIPSACTABICHHBIC JAHHBIC, CTAHOBHTCH aDCONIOTHO oUe-
BUIHBIM, YTO BEPUATHBHBIL TTOAXOM HEOOXOAKM, [IOCKOALKY €CJIH 3TO
MpeANpHATHE THLINTCA CBOSTC OCHOBHOFO cerMeHTa, KOTOPLI npefa-
CTABJICH JIbIOTHEIM KOHTHMHICHTOM, TO Cpa3y BOIHMKHYT CEpPbe3HEIC
TPYAHOCTH B COBLITE TYPIPOIYKTA, TOTOMY UTO, €C/IM BOSHHOCHYXKA-
1He SYAYT MOAYUATH HEHENHYIO KOMIICHCALIMIQ HA OTOBIX, a HE JBIOT-
HBIe MYTeBKH, OHH CTAHYT CBOGOAHEI B BEIOOPE 1 BIIOJIHE BO3SMOXKHO,
YTO OHM MPESONOUTYT APYTHE NMPEANPUSATUA TYPUCTCKOR MHIYCTPUM,

CrenyeT OTMETHTB, 4TO PSO PEKPEALIMOHHBIX U TYPHCTCKHX TIpeN-
MPUATHI yAKe HWHYT MO TTYTH BAPHATHBHOCTH OCBOEHHA CETMEHTOB TY-
pucTckore peiHka. Hanpumep, orens «Pamiccon CAC JlazypHasts cTpo-
HT CBOIO JeATEBHOCTE HE TOABKO HA CErMEHTES, BKIIOYAIOUIEM TTOTpe-
BUTENECH ¢ BEICOKHMH AoxoAamH. IIpenrokeHne 9Toro npeampuaTHsI pac-
CYMUTAHO HA MOJOAEKHBIH CErMEHT (CTYACHTBEI, MOMQMOXKECHBE, MONO-
IOble Mapkel), IS 2TOT0 OTENEL UCMONB3YeT CHCTEMY CKHMAOK, IPH3OBLIE
YCJIYTH, CIIENHATBHEIE MOJIONEXKHBIE MPOTpaMMbl. OTeb «KeMuyKiHa»
HpelaraeT MOTeHUIUHAJILHBIM TOTPEOUTENSAM TOCTHHHYHEBIN TEPOIYKT,
I epeHUMPOBAHHBIA TTO KAaccy OBCTYXUBAHMS M YPOBHIO LEHBI.
Tako#l moaxon B 3HAYWTENBHOM CTEREHU PACIUMPSET COBITOBEIE BO3-
MOXKHOCTH MPEATIPUATHS, YTO NOMOTAST PECUIMTL TIIABHYKY TpoOnemy
HEBIHEIIHETO [TIEPHOIa — TPOMIEMY 3aNOMHASMOCTH CAHATOPHO-KypOpT-
HBIX YUIpeXIeHHI U MPeAnpUATHH TYPUCTCKOH MHIYCTPUHN.
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Taénauua 5.1

CxeMa 0CBOCHMA LieleBbIX CerMeHTOR HA npHmepe Hentpanonore goendoro
caHaropua MyHucTepeTea o6oponw PO

HaumeHnosa-~
BapHaTHBHOCTE (MYTH 3aMEHbI
cer};:;f{m XapaKTepHcha CETMCHT2 HOBLIMH CBFMCHT‘:’IMH)
OcHopHoil | Cnyxkauwme Poccuiickoi ap- Kurenu Cepepa, UI€HEH
MHH, YWIEHB UX CeMeil, oT- oTpacieBbIX NPOdCO30B,
CTABHMKH, BOJEHOHAEMHBIE MECTHOE HACE/IeHHE,
HA NBFOTHOI OCHOBE NOAOMEYHBIE CNYKOB
COLUMANBHOH 3AINHTEI]
Monaepxu- | Odmuepsl 3anaca, GbLIBILINE CeMBH ¢ I€TBMH, MEHCHO-
BaIOILH BOeHHOCNYKaWue, pador- HEPBI, MOMOASKD,
HHEKH BEOOMCTE H cNy:k0, CBS- | IIKONBHHUKK BO BDEMSA
3aHHbIX ¢ MO PO KaBWKYA
Crpatern- | CeMBH C JETHMH, MECTHOE OBcnyxMBaHHEe MeM0BbiX KOH-
yeCckHit HACEREHNE B NIEPUOA MEXK- TAKTOB, 0bpa3oBaTeNbHbIC 1
Ce30HBA, XKKTENH CEBEPHBIX decTHRANBHEE TYPLL
PErHOHOB, YAeHB OTPaC/]eBbIX
npodcowszos U cayxb |
COUHANBHOI 3al1HTH]
Cneuucdu- | CnopTcMeHbl, MeTHBIE Opura- | KOMOrHYECKHE TYPhl, OXOT-
YeCKHH Abl, KOMaHAHPOBAHHBIE HHYbLH K PLIDOTOBHBIE TYPHI,
NHua, JeN0Bble KOHTAKTEHI NPHKAIOYEHYECKHI TYPH3M
(oGcnyxUBaHKe NeperoBopoB,
COBSWIAHHA H T.A.)

5.3. Ilosnunonnpoeanye roCTHHHYHBIX NPOAYKTOB

Prinounoe nosunnontpoeaie npodyxmaoe u ycayz — QyHoaMeHTaANb-
Had KOHUCLEHA MapKEeTHHTA 9 PYKOBOACTBA I'Ipe):[l'[pHHTHﬁ M opra-
HU3AUWH FOCTHHHYHON W TYPUCTCKOM UHAYCTPMH. DTOT HHCTPYMEHT
paapaﬁo‘raﬂ ClieuHanucTaMy 1Mo MapKeTHHIY OAd IpHBIeYCHHA CHe-
LupHIecKOl KTHEHTYPBI H Ang Gofiee MOAHOTO YOOBIETBOPEHHA 34~
OpocOB ONMpencICHHOrO CCTMEHTA PBIHKA.

B obuieil cTpaTerun MapKeTHHTa MO3WUHOHHPOBAHME [IPOAYKTA
OCHOBAHO HA IOMOXKEHHU, YTO €CNAH PCeajlbHbIC XapaKTEPHCTUKH TO-
Bapa WIH yYCI¥YIH He COOTBCTCTBYKOT HMHIXKY TOpl‘OBOI»"{ MAapKH, TO
TEM CaMBIM NOA COMHEHHE CTABHTCH BO3MOMHOCTE MpHBACUYEHHS
NOTEHUHATBHEIX KIHeHTOB, MMeHHO HO3TOMY MO3HLUHOHHPOBAHUE
BKIKOYAET B KAYeCTBE CBOMX COCTABHBIX YacTeil HCCIeJoBaHNe M-
KA W aHanH3 OpoayKTa. Taxue HCCNeOOBAHHMA OAIOT OTBET HA BOI-
pOC: KAaKOBa UEHHOCTh NMPOAYKTa AN KaveHTa? IIpuueM HMeeTeqa B
BUAY HE TONBKO MPaKTHYECKasd BHITOAA OT NPHOBPeTeHUS MpoayK-
T4, HO H €TI0 MCHXOMOTHYIECKad HEHHOCTE (Hﬂ;caﬂbeIﬁ np006paz
npoaykTa), MakTHYeCKH TMONOXKeHHe A0Ore MPOAVKTA Ha PBIHKE
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MOXeT BLITL PEANBHLIM H OLEHOYHEIM. PealbHBIM OHO ABAAETCS B
TOM cllyyae, KOria peTpOCMeKTHBHbLIH aHalu3 JOJI4 PpRIHKA IT03BO-
nget dbHpMe YCTAHOEMTE (PaKTHUECKOE NOJIOXKEHNUE YCAYTH Ha PhiH-
K€ Ha MPelWeCcTBYIOLHX 3TANaX AeATENLHOCTH. OLEeHOYHOoE TMOJI0-
WKeHHe ABAKETCA Pe3yAbTATOM TIPEACTABJIeHUA TPEANPHATHA O MO~
IULHAX €70 NPOAYKTa Ha pRIHKE. OHO MOXET PACXOOKTHCS C MHEHH-
eM noTpeduTeneit.

TTo3MNIHOHMPOBAHWE TOCTHHHUYHBIX YC/IYyT MPEANOAAracT GUEHKY I10-
TPeGHTERAMH OCHOBHBIX XapaKTepHCTHK NMpeanpusatusd. PykoBonuTtenu
IPEANPHATHI TOCTHHWUYHOTG OH3HECA 3aWHTEPECOBAHEl B ITOCTOAHHOM
KOHTPONE MO3HUMIH, KOTODbiE 3aHUMAET MX TOCTHHHLUA. DTH MO3IMLMU
3apaHee NPOAYMBIBAKOTCA, 2 3aTEM Pa3pabaTeIBalOTCd KOMIUTEKCH Map-
KEeTUHIA, CO3IAIOLUHE TTPOTHOZHPYEMEIE [IO3ULINK CBOEMY NPEATTPUATHIO,

PaccMOTpHM cXeMy MOIMIIUOHUPOBAHHA TYPHCTCKOTO TIPOAYKTA
(cm. pHc. 5.3).

INpeanonoxumM, 4to ¢upMa NpeanaraeT Ha pBIHOK YCIYTH, KOTO-
pble, TIO €6 MHEHMIO, UMEIOT BBICOKOE KAQYecTBO MPH OTHOCHTENBHO
HM3KHX HEHaX, — To3uuus X, HO, N0 MHEHMIO KIHCHTYPHI, dupMa
3aHHMAaET MTO3ULIHI0 ¥, T.€. YCNYIH CPEIHErO KauecTBa NMPH HUIKKX Le-
Hax. Takasa cuTyauus MpemiloNaracT onpeleaecHHBIe NPOOIeMBE ¢ KIH-
eHTypoil. ORHAKO CAeOyeT YYMTBIBATh, YTO MC3HLNS TIPOLYKTA Ha Of-
HOM CETMEHTE PbIHKA MOXET OTJIHYATECH OF TOrO, KaK €ro BOCIpWHH-
MAaKT HOTPeOUTEeN Ha APYTOM CETMEHTE.

CxeMaTHYECKH TO3ULIKOHHPOBAHWE MOXHO OMpeleNHTh Kak KOH-
HeTIHIO, YUHTHEAIOUIYIO TPH TPVIINE (PaKTopoB: OXUIAHHE NOTpelGH-
TEAEH, HMMWIK KOHKYPEHTOB, WHAUBHAYLIRHOCTE perdoHa {(CTpaHbl).
I'pagpuvecku cepa MOZHITHOHKPOBAHKS MOXKET OBITH TIPEACTABICHA C
TOUYKH 3peHHs MApKH (B cpaBHEHHHM C TIPEANPHATHAMH, KOTOPBIE Opea-
NAraeT aHAmOTHUHBIR MpomRyKT). MOXKHO Takxe UCMONb30BATh CXeMa-
THYHYIO KAy, KOTOpas OTPaxaceT PaslMyHbIE XapaKTepHUCTHXH KMHI-
Xa, B 3TOM CJIy4ae OPYT MPOTHB APYTa CTABATCH MPOTUBOIIONONKHEE
KAYECTBEHHBIC XapaKTepUCTHKH: I0POTO — NellieBo, O1U3KUH — yaameH-
HBU W Ap. TexHHKa TIO3HLIHOHWPOBAHWA HEPEIKO MCMOMb3YETCa A
TOTO, YTOOBI MPOCACAMTE DBONIOIKIOD COOTHOIUEHKHSA CHJI Ha PHIHKE,
MPY 3TOM AHATU3HPYIOTCS CHIBHBIE U CMadble CTOPOHEI PACCMATPHUBA-
€MOTIC MPOAYKTA Pa3HBIX PHUPM, TYPUCTCKUX PeTHOHOB W CTPaH.

Ha ocHoBe aHann3a peIHOYHOM CHTYALIMM FOCTUHWYHOS TPEANIPH-
STUE MOXKET ITPUMEHATE ONPEACNICHHBIC CTpaTerHH MO3HMIMOHHPOBA-
HUA — cTparerdio THoddepeHIHAUKWY IPOIYKTA, CTPATErHIO onpeae-
JIEHUs CBOEH HUIIUM Ha pBIHKE, CTPATETHI0 MAJBIX H3AepXKEK.

3anagHbie CIIEUMANHCTH TTO3HIIKOHHPYIOT FOCTHHUYHBIE TIPOAYK-
THI CACOYIOLHMH CIIOCOOAMH:

1) Ha ocHoBe celK(pUISCKHX CBOMCTB MOCTHHUYHEBIX TIPOAYKTOB.
TocTHHIIL MSATH- 1 4ETHIPEX3BE3A0UHBIE XaPAKTEPH3YIOTCH BBICOKHM
YPOBHEM CepPBHCA, B CBOK OUEPEAb, TPEX3BE3AOUYHBIE OTENH HMEIOT
OTHOCHUTENIbHO HU3KHE LICHEL,
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2) ¢ TOMOHIBIO KaTeTopHii oTpebutenceii. B naHHOM cIyuae rocTH-
HHYHBIH TTPORYKT CBA3AH O CTHJIEM XKU3HH NOTpebUTeNCH;

3) NyTeM pazbeAWHEHMS KNACCOB MOCTHHHYHBIX MTPOAYKTOB, DTOT
¢cnocob 3¢PeKTHBEH NPy BLIIBHKCHUH HOBOTO MPONYyKTa. OTKPBITUE
TOCTHHHIL «3KOHOMHYECKOTO» KIacca, OBCHYXKHBAIOLMX JCTIOBBIX JTIO-
Jeil, npeactapnsaeT ceOOH AbTEpHATHBY FOCTWHHIIAM KJacca NIOKC;

4) ¢ NMOMOIIEID FMOPHAHBIX CTPATErni, OOBEIMHMIOWMX B ceOe He-
CKOMBKO CTIOCO00B MOZHLUIMOHHPOBAHUS.

MHOTHE FOCTUHHYHBIE H TYPUCTCKUE TIPSAIIPUSATHS YAENSIIOT 00/b-
1oe BHUMaHHe MO3UITHOHMPOBAHHEKY CBOHX TIPOAYKTOB, AKTHBHO tHC-
TOJIB3YA PeKiaMy, KOTopas obecTieyuBacT COZNaHNe UMUIKA WX NIpo-
IYKTaM M yChyTraM. B 3TOH CBA3H MPpOBOAUTCS Kak OOBeKTHBHOE, TAaK U
cyOBeKTHBHOE MO3WIHOHHpOBaHWE. Ofsexmusnoe nosuuuonuposanue
CBA3ZAHO ¢ (DUBHYSCKUMM aTpubyTaM¥ MPORYKTA U NMPEeANPHSITH, CO-
OTBETCTECHHO PeiUiaMa, CO3Ial0IIaa UMUK TOCTHHHYHOMY MPOXYKTY
H TOCTHHHLIE, OTpaXaeT BX (PYHKITHOHANBHBIE YEPTH, HAIIPHMED OTENh
«Bajuyrs UMeeT HMUIX KAacca Jioke. [Ipy ofseKTHBHOM HO3WHO-
HUPOBAHUH HEOOXOMMMO BEIGHPATh YHUKAAbHBIC YCAYTH U XapaKTEpH-
CTUKU MPOAYKTA, NPUBJICKATeNbHbIE Mei3axi, HCTOPDHYECKHE M KyMb-
TYpPHBIC TAMATHUKH U JIp.

Cyfisexmugroe no;uuuoRLPOGaRIe MTPOBOINTCH WA BOACHCTBHS Ha
BOCTIPUATHE NOTPeOHTENd, CO3TABACMEIH MWK CBA3aH C MEHTANIb-
HOCTBIO TOTpeGuTeneil. 3xechk NpH OCYIMECTBIAEHHH peKIaMHO| Hes-
TeNbHOCTH YYHTBIBAETCA BOCTIPUSTHE NMPOAYKTA ¢ HYXKHEIM HMUIKEM.
Tak, HanpuMep, «bpus-orens» B Coun (GOpMUpYeT CBOM HMHIXK, peK-
JTAMUPYA OPUTHHAABHBIE KACKAIHEIC (POHTAHEI H aKBadap fMpu BXoae B
TOCTHHULY, CO3AAIOMUINE aTMOCDepy MODCKOTO Dpuaa.

IMo3HUMOHNPOBAHME BHICTYIAET KAK JIOTMYECKOE TPOAOJIKEHHE
BCEro Mpoliecca CerMEHTALMH pPRIHKA, Peulad 3adauy BEIDOpPA CBOEFO

107



LETeBOT0 CEIMEHTA, CIIELIHAIHCTE MAPKETHHTOBBIX CITYKO ITPEXAE BCETO
UCCJIEAYIOT TIPOAYKTHl H YCIYTH TOCTHHHML-KOHKYPEHTOB. Takoii mom-
X0/l HEOOXOOHM [UIS [IPOCNEXUBAHHA LIEHOBOU JIHHHU oTenei, chop-
MHPOBABLIMXCA MTPOAYKTOBLIX pAAOB. Bee 910 cnocobeTByeT OBICTpOMY
NPOHMKHOBEHKIO HA PHTHOK. [103HMLMA TOCTHHUYHBIX APOAYKTOB Ha
PHIHKE OTIPEOENAETCA TYTEM BbISBICHUS KAYeCTBEHHBEX, LIEHOBEIX U
WUHBLX XapaKTePHCTHK H 0COBEHHOCTEH M0 CPABHEHK O ¢ AHANIOTHYHBI-
MU XapaAKTEPUCTHKAMH KOHKYPEHTOB.

B xayecTBe KAOUERBIX [MapaMETPOB MOIWIMOHHPOBAHNS BbICTYA-
10T HauGoNee BaXKHEE AMg noTpebuTeneit xapaktepucTHk. Mccaeno-
BAHUE, OUEHKA M PAHAKUPOBAHHWE BBIECJICHHEIX MOTPeOUTENBCKHX Xa-
PAKTEPHUCTUK MO3BOJSAET TOCTUHHYHOMY NPEIPHATHIO BLIIEANTE HAl-
BoJlee BeCOMbBIE KOHKYPEHTHBIS MPEeUMYLUIeCTBA, HA OCHOBE KOTOPHIX
OVIET NMPOBOIWTRECA NIO3ULIMOHHPOBaHKE. Takne KOHKYPEHTHRIE Mpe-
MMYLIECTB2 MOTYT HOGHTD KaK OGLUHI, TakK M crielMalbHEBIN XapakTep.
KobwuM KOHKYPEeHTHBM MPEUMYIMIECTBAM MOXHO OT-
HECTH CHEeAYIOLINE, MECTOIIONOXEeHHE TOCTHHHIIBL, MCTOPHYECKAS MITH
XYAOXECTBEHHAA UEHHOCTE 3MaHWs; MaTe¢pHaNbHO-TeXHHYecKas fasa
1 YpOBeHb MOAEPHU3ALIMH TOCTHHHIBL; KIMACC OOCAYKUBAHWS M M-
poTa TPERCCTARMSAEMBIX VCAYT; KauecTBO NMUTAHUA U pasHooOpasue
KYXHH; obecrnedyeHne He30TIACHOCTH; IPOrpaMMBl MOOWPEHHA MOCTO-
AHHBIX FOCTEH; TOProBas Mapka H MUK OTeNs.

Mecmonoaoxcenue ocmunuyel. Y 100CTBO MECTOTIONOKEHWA MOXET
OLIEHMUBATRCST AO-pasHomMy. Harnpumep, B MockBe BBICOKO LIEHMTCS
GNH30CTh FOCTHHHMUBE K HCTOPHUECKOMY UEHTPY CTONULIB, a B CouH
WJIH APYTHX NPHMOPCKHX ropofax — OAH30CTh K MOPKY, HAOEPEKHBIM,
FLIUSTKAM.

Hemopuneckan uau xydoxwcecmeennas yennocms 3danun. MHoTHe T0O-
CTUHHUHBIC TIpeATprsTH Mockebt, CaHKT-[leTepbypra M Apyrux ro-
POJOB HAaXOIATCA B 3HaHHAX, NMPEACTARIAIOLINX O0co0YI0 HUCTOpHYeC-
KYI0 M KYIBTYPHYIO LHeHHOCTh. Tak, HatnipuMep, «HauuoHane», «Met-
PONOb», «ACTOPHA», «CaBoll» pacnoNaraTcd B 30aHUAX A0PEBOITIO-
LHOHHOI 3aCTPOKH, HMeIOT BOraTele HHTEPLEPH, aHTUKBAPHYIO Me-
Genb. ToCTHHULBL «YKpauHa», «JIeHUHTpanckast» OTHOCATCA K apXH-
TEKTYPHBIM IUCASBpaM cToauuel. McTopuyeckas ieHHOCTE IPHBAEKAET
COJWAHEIX XJIMEHTOB; 3TH FOCTHHHWUEBI COXPaHSIOT AYX CBOErO BpeMe-
HH, €ro aTMocdepy, KOTOPYIO HE BO3MOXHO BOCCO3MATE UCKYCCTBEHHO,

Mamepuassro-mexruneckan 6a3a 1 ypoeeHb MOOEPHUSARHU 20CHIUH Y~
o, KauectBo HomepHoro ¢doHma, AM3aiH, HATHYME COBPEMEHHBIX
CPSACTE KOMMYHHUKALMH, TeXHHYECKAs OCHALLEHHOCTh ON3HEC-LEeHT-
POB, CTIIOPTHBHBIX LIEHTPOB COCTABMSAIOT CEPBEIHOE KOHKYPEHTHOE Tpe-
HMYILECTBO, HMO3BOAAIOLICE OTENSIM MOIULHUOHUPOBATLCA B KAYECTBE
BLICOKOTEXHOAOTHYHBIX TIPeIMPUATHI, UMEIOLLIMX BbICOKHE TEXHHYEC-
KHe BOIMOKHOLTU.

Kaace obeayocueanua u wupoma npedocmasasemsx yeaye, Knace
0GCTYKWBAHHS FOCTUHWYHBIX MPEATIPUATHIL 3aBUCHT ITPEXIE BCETO OT
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KAYeCTBA M TTOTHOTH DA30BOTO IMPONYKTA M CHEKTPA MperaaraeMbIxX
yenyr, Haubomee 4eTKMM HaNpPaBIACHUEM MO3HLUMOKKPOBAHMSA 10 3TO-
MYy MPHIHAKY SIBIAETCA BbIASTCHUE OCOOBIX YCAYT, TIPEECCTABASEMBIX
TOJNIBKO B 3TOM OTEAE. HANPUMED, YCIYTH «CIyKOBl ABOPEUKHX» B OTe-
ne «MappHoTT ABpopas; 3KCKITIO3UBHBIE BEIE3RHBIE OaHKETEHl, Mped-
naraemele cyxGoi «dpb Kevtepunrs 8 otene «COBeTCKHIT» | HCTIONE-
30BaKMe KOPIiopaTHBHol nporpaMmbl «Reserved for You» («3apesep-
BUPOBAHO A9 Bacs») rocTHHHLeH «Panuccon CAC CrasgHckas», no-
3BOJISIOWIEN BLIARNATL TIPEANOYTEHHA OCTOSHHBIX KIHEHTOB B peaep-
BHPOBAHHKN HOMEPOB; HCIONBL30BAHKE CIICUHARbHON KOPIOPATHBHOM
nporpaMmi «Gold pointss («30n0Thle GaNsibl»}, KOTOpasg TIpeaycMar-
PUBACT TIOOIIPEHHe, ©CTH TOCTH BBIOMPAIOT TOABKO TOCTHHMY «P3-
auccoHd CAC CaapaHCKady.

Kauecmso numanua u pazmoodpazue kyxuu. OpraHvsailua THTaHWs
B pPECTOpPAHAX OTCMAA KMEET BAXNHOE 3HAYEHWE W SIBAACTCS BECOMBIM
KOHKYPEHTHBIM TpeumMyiiecTrOM. KyxHS pecTopaHa — 3TC BaKHBIN
MHCTPYMEHT €T0 MPOIOBMKCHUS HA pbiHKe, GONee TOTO PecTopaHbl
KNacea «ToKe» JOTKHBI HMETh 0coBYHy, TaK HA3BIBAEMYED «aBTOPCKVIO
KYXHIO», ¥YIAUHEIM IIPUMEPOM TAKOIO MOIXOHA MOKHO CYHTATE PECTO-
paH «fpbs MOCKOBCKOTO 0Tens «COoBeTCKHi», TACTPOHOMHYECKAR KOH-
LEMTUMS KOTOPOTrO TOCTPOSHA HA TEXHOROTHH W (PUAOCODMH KYXHH
Agera Miokacca. Anen JioKacec — JereHaa MUpPOBOTO PeCTOPAHHOTO
fn3Heca, OH MEPBEIH B MUPE MOBAP, HA CYETY KOTOPOTO 1IECTh 3BE3
MuuineHa — BHICLIEH KYTHHAPHO Harpagkl. B 0CHOBY €ro racTpoHO-
MHYECKOH DUITOCOMUN TIONOXKEH IPHHIIMI, COTIACHO KOTOPOMY BKYC
Kaxmoro OMoaa OONKeH 3aMOMWHATECA KAXKIOMY TOCTIO PecTOpaHa
TaK OTYSTNUBO, YTOOH ¥ HErC BOIHHKANO KeJaHHe BEPHYTBLCS.

Obecnetenue Gesonachocmu. Opranusauys obecrieueHus Hezonac-
HOCTH TOCTeli B MepHON TIPOXKUBAHUS, TAPAHTHS COXPAHHOCTH JINYHO-
ro UMYLIECTBA, CO3IAHHE CITOKORHON U KoM opTHOH aTMOChephl co-
CTABMSAIOT HEOOXOAMMYEQ YacTh (DYHKUMOHMPOBAHUS TOCTHHUYHOTO OM3-
Heca. BHenpeHHe HOBBIX BLICOKOTEXHOMOIMMUHBIX CHCTEM $e30I1acHOC-
TH 3HAYUTEIABHO YKPEIUIsieT KOHKYPEHTOCITIOCOOHOCTh FocTHHULL, OCo-
Goe 3HaueHHe TPHOBPETAINT BHOeOKaMePH! caexkeHust. Tlocneanum 1o-
CTHXEHHEM B 3ToH 00MacTH SBIAAETCA HOBAT KaMepa JNs CHCTEMBI
6eszomacHoctH HOSE (Hotel Observation System 8), nmossongiolmas
MPOH3BOAHUTD OJHOBPEMEHHYIO MOTHOSKPAHHYIO 3afTMCh CO BCEX BKIIKO-
YeHHBEX B CeThk BHIcoKaMep. B cHCTeMp1 He30MacHOCTH oTeleil HauMHa-
0T WIHPOKO BHEAPATL OHOMETPHIO, 3NIEKTPOHHbIE KAPTOYKH-OIIpee-
nuteaun (Bluetooth chips}, panuosnekTpoOHHYIO peruMcTpaurio H up.
Mamenmnica ¥ caM MOAXOA K OpraHM3alMu paGoTel CHyxGH Ge3omnac-
HOCTH, OcOoOLIX YCHeX0B B OPTAHH3ALMHY CYXGEI 6e30TacHOCTH 100H -
Jlack KOMTEaHHA MappuoTT. OHa IpHHsia Ha BOOPYKEHHE HOBYIO TaK-
TUKY, TIPEAMONATAIOWIYIO OTCNEKUBAHNAE, PETHCTPALYIC B KIACCHDU-
KaUuMIO BCEX OTHOCAIUMXCI K BOIpocaM GezomacHocTH chyvaes. Ha-
KOIUJICHHWE M CBOCRPEMECHHBIN aHaIH3 MHAOOpMaLUMK A3CT BOSMOXKHOCTD

109



NPHHATL CBOEBpeMeHHEIE Mephl H 00eCneunTh HeoOXOANMBIHA YPOBEHD
GE30MACHOCTH.

Ipozpammer noowpenua ROCMOAHKHHX 2ocmelf. JHAUUTENBHBIM KOH-
KYPEHTHBIM MPEHMYILIECTBOM OTeNs MOXKET OKa3aThed NMporpaMma no-
OILPEHHH, TEPEATAraeMas MOCTOAHHBIM TOCTAM OTeNA. TaKKe [IPOTPaMMBI
TIPEAYCMATPHBAIOT CKHAKM Ha YCHVTM WIH BKIWYEHHE B OOBIYHBIN
TapHud pAma JOMONHHUTENbHBIX VCIYT, BO3MOXHOCTE TPOXKNBAHHS B
MeGoM oTelle MUpa, NpHHAINCKalLeM TaHHOH ceTH, U T.X. Hauboaee
PACTIPOCTPAHEHHBIMHU ITOOIHPUTENBHEIMH MPOrpaMMaMH FOCTHHHIL
aensawoTea: Starwood Preferred Guest («Illepaton»), Privat Concierge
{(«Kemnuncku»), Marriott Rewards («Mappuorr»)}, Hilton Honors
{(«XuntoH») ¥ np. HekoTopble TOCTHHHUEBL SABASIOTCH YYAaCTHUKAMU
GOHYCHBIX ITPOTPaMM MEXIYHAPOAHBIX ABHAKOMITaHNHA,

Topeosas mapxa u umudxc omenn. T1oNOXUTETPHEIR UMUK M pe-
TMYTAHHI TOCTHHHIB — JOCTATOYHO BaXXHOE KOHKYPEHTHOE TPEHMY-
HIECTBO, KOTOPOE B pAAe CJIYUAeB OKA3BIBACTCA PEIUAIOLHM MpH BEI-
Gope 0TenA KIHeHTAMH HIH IEAOBbIMY MapTHepaMH. BecoMeiM npe-
HMYILECTEOM OTEAS SIBIAETCA €0 MPUHAMIEXKHOCTS X M3BECTHOMH Mex-
AYHAPOAHOW TOCTHHUYHON CeTH, MOAAEPKMBAIOIICH XKECTKUE CTaH-
AapTH OOCAY:KMBAHUA. PSR rOCTHHHIL MPUCOCHAWHAETCS K MAPKETHHTO-
BBbIM I'PYTIMAM WM BXOAST B ACCOLMALIMM BeAYIIWX OTSJICH MUpa, Ta-
KO€ YJIEHCTBO MONGKHUTENBHO CKa3BIBAeTCK HA UMHIXKE OTeNeit, BaeT
ACTIONHUTENBHYIO) MAPKETUHTOBYIO MTOIAEPKKY.

OCHOBHBIM MCTOYHMKOM DPa3iivdiil B MO3MUHOHHUPOBAHNN OTENEH
Ha PBIHKE, KAX [TOKA3LIBAET TIPAKTHKA, ARNACTCA COOMHOUICHUE HEHb Il
Kauecntaa TMIPeHOCTARISIEMBIX YCIYT. DTH IBa KMIOUEBBIX apaMeTpa Tipe-
HMYILECTBEHHO BAHAKT HA MPHHITHE pellleHUs TpH BEIOOpE TOCTU-
HHLB, HX UCMOAB3YIOT TIPH COCTABACHHUU KapT MNO3IMLHOHUPOBAHHS
YCIIYE PasiMHuHBIX otetell Ha phIHKe.

PaccMOTPpHM KapTy TTO3HUKOHUPOBAHNS BEAYIIMX oTeneit MocKBel
B COOTBETCTBHH ¢ KJIIOYEBEIMU NMAapaMeTPaMH «lICHA — KauecTBO» (CM.
pyc. 5.4).

HOna cocrapieHus KapThl MO3ULUOHUPOBAHHS CTPYIIIIHPYEM OTETH
B YeTbIpe TPYTITIEL:

I rpynna — MexXAyHapoaHble OTENW Kiacca 5 3Be3f Ae HIOKC, Tpe-
JOCTABSIOUINE CaAMBLit BEICOKHUI YPOBEHE CEPBHUCA U LUHMPOKKHI CNEKTP
YCJIYT MO CaMBIM BBICOKHM LIeHAM, CpefHsId lieHa HOMepa B CYTKH B
TAKAX OTeJIAX B nipeaenax 250 — 320 oon.;

I1 rpymina — Mex(IyHApORHBIE M POCCHIICKHME OTEH KiTacca 5 3pesm,
CpedHAs UeHa HoMepa B ¢y 180 — 250 momn.;

IIT rpynina — mexxayHapOIHBIE M POCCUIICKIE OTENN Kacca 4 3Be3-
IBI, CPEAHAS LleHa HOMepa B CYTKH 120— 180 pon.;

IV rpymiiia — MeKAYHAPOIHEIE H POCCHIICKME OTEH Kiacca 3 3Be3-
Ibl, CpeaHaA UeHa HoMepa B cytky 90— 120 non.

IMpoliecc MOZHIUOHUPOBAHKUSE CACSIYET MPOBOAWTE TTOATATIHO!

— OlpeJeNeHHE BO3MOXHBIN KOHKYDPEHTHBIX NPEUMYLIECTS;
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1 Kauecteo youyr, cepBuc

1  «MappHoTr ABpopas»
«banyyr KeMrunrcku»
«Apapat Xafigar»

I «HauuoHane»
«MeTpomones
«Mappnotr ['panne

Il «Mappuorr Teepckad»
«PeHHecaHc»
«Papncecon CAC Cnapadckass

IV «Mapka ITono IMpecua»
«Xomuaeit Hanr
«MpHe KoHrpecc-oTent»

Ilena

Puc. 5.4. CxeMa NO3HUHOHHPOBAHNUA MOCTHHHKL, BRICILETO LHEHOBOID
cermerTa r. MoCKBbI

— OTIpeac/IcHHE KPyra KOHKYPHPYVIOMIHX TOCTHHHYHLIX peAnpHI-
THH,

- BRIGOP ONTHMANIBHOTO Habopa KOHKYPEHTHBIX [TPEUMYILECTB;

- OMpeaeneHUe MO3HLKH NPEANpUATHA WIH MPOAYKTA HA HEREBOM
pLIHKE.

Takum oBpasoM, cerMeHTalHd PEIHKA U TTO3ULIMOHHPOBAHHE [OCTH-
HWYHBIX MPOAYKTOB HA PBIHKE SBNSIOTCH 3hpeKTHBHBIMU CPeICcTBAMK
TOBBIMIEHHU A KOHKYPEHTOCTTOCOOGHOCTH MOCTMHHYHEIX MPEATIPUATHEL.

Bomnpocsl H 3aZaHAs AN CAMONPOBEPEH

1. Y70 Takoe cerMeHTHPOBAHME PHIHKA TOCTUHHYHBIX YCAYP? Onpeaenute
TIOHATHA CErMEHTA W CerMeHTALIMH, NEpeunciHTe OCHABHBLIE KPUTEPHH CEr-
MEHTALHM.

2. Haiite xapakTepUCTHKY OCHOBHBIX IPUHLHIIOB CErMEHTALIHH TOCTHHHY -
HOTO pbiHKa. YTo Takoe cerMeHTHPOBAHME MO reorpadHyeckoMy U AeMorpa-
bHYeCcKOMY npHaHakaMm?

3. Yro takoe cerMeHTHPOBaHNE FOCTHHUMHOIC PRIHKa MO NIcHXorpadiide-
CKOMY M MOoBeJeHYeCKOMY NpH3Hakam?

4. Yto takoe NOSHUHOHUPOBAHHE TOCTUHHHYHBIX RPOAYKTOB M yeayr? On-
pefenuTe 3HauYeHHe MO3MLUNOHUPOBAHKA.

5. Haitre noHATHE LIENSBOTO PhIHKA TOCTUHMYHBIX YCIYT. YKAXKHUTE METOIH-
KY MONCKA UENEBHIX CETMEHTOB,



FJIABA VI

MAPKETHHTOBBIE NCCIAEJOBAHHUA
PBIHKA TOCTHHHYHBIX YCJIYT

6.1. MeToanyecKHe OCHOBHI MapPKeTHHIOBLIX MCCASNOBAHMIA

Begyuieit TeHmeHLMeR COBpeMEHHOrO 3TAna PasBUTHS FOCTUHHY-
HOTO OM3HECA ABRNAETCH NEPEX0d K TaK Ha3bIBaeMoit «cepeucnoil» xo-
romuxe. Takolt MOAXoM MOBLIUIAET 3HAYMMOCTL BCeH cdhephi YCIVT B
LIEJIOM H OPHEHTHPYET NMPOU3BOAUTENEH HA MHAMBHAYATM3ALNWK CBO-
era npoxyxra. OTMeuaetcs YCTOMUMBEIN POCT CIPOca Ha YCNYTH Kaxe
NpH OTIPEACNeHHOI CTATHALMH MaTepHANIBHOTO NPoU3soaAcTBa. [1oBkI-
LIASTCA PO AHATHOCTUKH MOTPeOUTENBCKUX MPEATTOYTEHUN 1 UIeH-
TRGHKALH CHCTEMBI LEHHOCTEH KiHeHTa. CTpaTerns opUeHTALHMH Ha
NOTpeOUTENST B 3HAMHTEABHOM CTeNIEHU 6a3MpyeTCd Ha (DEeKTHBHBIX
cucTeMax c0opa ¥ aHamu3a HHPOPMALHH, TONYYeHHOIt B pe3yabTare
MapKeTHUHTOBEIX HCCIeMOBAHMM,

B Teopervueckoit M NpakKTHYECKOIN TeATEABHOCTH TOCTATOYHO Yac-
TO TEPMHH «MAPKETUHT» OTOXAESCTBATIOT ¢ TEPMUHOM «MAPKETHHTO-
Boe uicchenoBaHue» (Marketing research). Takoe oTOXASCTRICHME HE-
KOPpPEeKTHO, OQHAKO OHO YKAa2bIBaeT HAa MCKIIOUHTENBHYIO BAXHOCTh
MapKeTHHTOBLIX Hecneaosanuil (MH) Bo Bcelf MapKeTWHIOBOH Ies-
TenpHOCTH. I'masHas uens MM — yMeHblIeHME HEOMPEASTCHHOCTH U
pHcKa OpU OPHHITHH KOMMEpUYecKUX pelileHHA. KoMnnekcHble Map-
KETHHI'OBBIE UCCIEAOBAHHS MOTYT MPOBOAUTECS CAMOCTOSTCABHO, WM
HX MPOBEACHHE 3aKA3BIBACTCA CICLHAIU3HPOBAHHBIM MAPKETHUHIOBLIM
dupmam. Yrodst MH Geiny 5¢ppeKTHEHE, OHH He HOJKHBI HOCHTH
CIVYAMHBIF xapaxTep, ObITh CHCTEMATHYECKHMH W OXBATLIBATE KAK MOX-
HO BoMbLIE PANMYHBIX HCTOYHHKOB HH(OpMaIlHH.

Mapremunzoaste uccaedog@nus — 3mo CUCHEMAMURECK UL cOOp, pe-
2UCMPAUUA U GHGAUS OAHHEIX O RPOGACMAX, CEAZUHHBIX ¢ MAPKEMUHZOM
npodyxmaos u yeaye.

O6nacte mpuMeHeHMst MU npaxkTiyecky He OTpaHNYeHA, HO3TOMY
MOXHOC BBIOSIMTE BHIABI UCCREAOBaHUil, Haubolee 4acTo BCTpeva-
HHecs B MIPAKTHKE MCCIEAOBAHHIT PBIHKA YCHVI:

— vccaenoBaHue peiHka (Market research);

— ucenenoBaHle ¢Ovita (Sales research);

— 3KOHOMMUYecKHH aHaniu3 (Business econoniics);

~ HccAenoBaHMe pekyaMbl (Advertising research);
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— MCCNeJOBAHHE MMOTPEOHTENBCKMX CROMCTE TOBAPOR (MPOAYKTOR)
{Product research);

- MOTHBAllMOHHBI aHanu3 (Motivation’s research).

3agaqu MapKeTHHIOBRIX HCCAeA0BaHUH pa3Hoobpa3Hel. Mecneaya
PHHOK TOCTUHHYHEIX YCAYT, MOXHO BEIICAWUTE CAEAYIOUME THIIBI 32+
Had:

1) usydeHHe XapakTepHCTHK PBIHKA TOCTHHUYHBIX YCAYT (MOCTaB-
IHMKHM, FOTpeOUTENN, KOHKYPSHTHI);

2) OlIeHKa PHIHOYHOIO MOTEHLUMANA TMPEANPHATHA W ero I0AM Ha
PBIHKE;

3) aHaTH3 NMpodaX, CYLUECTBYIOIUNE KaHanbl COBITA;

4) H3yJYcHHMe TeHIJeHUMIl AeMOBOR aKTHMBHOCTH;

5) oueHKa (PHHAHCOBO-IKOHOMHYECKOH CHTVALIVK,

6) TekylIMe HAGNIOAEHHS 32 leJIeBBIMH PHIHKAMU;

7) cTerneHb PHIHOYHOrQ HACHIIIEHHS YCIVTAMM, BBEAEGHHE HOBBIX
YCITYT,

8) mpOTHO3HPOBAaHHE NONTOBPEMEHHEIX TCHACHLIMI PA3BUTIA PHIHKA;

9) M3YYCHHME HESTTEIIBHOCTH KOHKYPEHTOB;

10) aHanM3 cTEMEeHH YAOBASTBOPEHHOCTH TIOTPeOHTENeH yCIyraMu.

MeTogoMOrHYECKYI0 OCHORY MApKeTHHTOBRIX HCCNIEAOBAHUN COCTaR~
JITIOT ODIIEHAYYHEBIE, AHATHTHKO-TIPOTHOCTUYECKYE METOAR, TPHEMB,
3aHMCTBOBAHHBIE M3 PAAMYHBIX obJacTell 3HaHMIE, a TAKKE METOMBI
COOCTBEHHO MAPKETHHIOBOTO aHAKH3A.

Obwmenayunvie Memodsi:

- CHCTeMHBII aHaNIu3;

— KOMIMEKCHRIH rmoaxon;

— MPOTpaMMHO-LeNeBoe TNAHHPOBAHKE;

— AHAJHUTHUKO-TPOrHOCTHUECKHE METOMNBI,

— JUHEHHOE TTIPOrpaMMHPOBAHHE,

— TCOPHA CBA3M;

- TCOPHA BEPOITHOCTH,

-~ CeTenoe TAHMpOBaHUe,

— METOOBI IEOBBIX UTP;

— 3KOHOMHUKO-MaTeMATHYECKHE METOMEL;

— MeTOOb! IKCIEPTHBIX OLEHOK.

Memodu: mapxemunzoeoz6 anasusa:

— SWOT-ananus;

— CCrMEHTALH,

— MO3HITHOHHPOBAHME,

— QLEHKa KOHKYPEHTOCIIOCOOHOCTH.

CucTeMHEBI aHaJM3 MO3BOMSET PACCMATPHBATE PBIHOYHYIO CHTYA-
L0 KAK 00BEKT H3YYCHKA, 00MaIatotiHil ITUPOKHM TUATIA30HOM BHYT-
PEHHUX W BHeWHMX dakropos. KoMITITEKCHLI MOIX0A NO3BOMSET UC-
CNEAOBATh PLIHOYHYID CHTYAlKKD KaK OO0BEKT ¢ paziMdHBIMMU IIpO-
ABTeHHSAMH. CUCTEMHBIN aHATH3 ¥ KOMITEKCHBIN [IOOXOA TECHO B3aH-
MOCBA33aHBl H HE MOTYT OBITH PeasM30BaHbl OfUH 6e3 mapyroro. [Ipo-
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FPaMMHO-LISIEBOE MIAHHPOBAHHE HEOGXOOUMO IIPH BRIPAOOTKS U pea-
JH3AUHH CTPaTeTHH M TAKTHKH MAapKeTHHTA. NMuHelHoe nporpaMMH-
POBAHHE BREICTYTIACT KAK MaTeMaTH4eCcKHMH METOxX BbIﬁO[Z)‘c‘l ONTHMANB-
HOI'O pEUIeHHUA ¢ MHUHHMAJbBHBIMHK 3aTpaTaM#d MpH MakKCHMyMeE OO~
XOHNoB.

Teopns{ CBA3H paccMaTpHBaeT MEXAHH3M OﬁpaTHbIX CBI3CH U Mo-
3BOMACT NMTOMYYNTE uchopmaumo O IIpoueccax U ABNEHHUAX, MPOHCXO~
OAUMX HA PbIHKE W XApaKTepH3IYIOUIMX NOBCACHHC HOTpﬁﬁHTﬁHBH,
KOHKYPEHTOB, ITOCTABLIIMKOB-TTOCPCIHHKOB.

MeToasl TeOPHH BEPOATHOCTH MO3BOMSIOT ONPEAETHTh BEPOATHO-
CTH HACTYIUIEHHS OTpeaele HHBIX COBBITUH U BRIOpaT: Hanbonee Npe-
OOYTHTSIBHBIE deficTBHA. CeTeRoe TIAAHHPOBAHHE HACT BOSMOXHOCTE
PETYIHPOBATE NOCNEIOBATENBHOCTD OTAEABHBIX OMepaliuii, GUKCUPO-
BaThk OCHOBHBIC 3TAlbL ]3360Tb1’, OTIpeRCIATh CPOKH, pa3rpaHH4YHBaTh
OTBCTCTBEHHOCTD. MGTOH OCROBBIX UIP [I03BOMACT BbIGpaTb «cueHapHﬁ»
TFOBENEeHNA B PA3THYHEIX CHTYAUMAX.

MeTon 3KCHepTHHIX OLUEHOK ITOMOraeT IMoNyYuTh HHGOPMaLKIo O
TCpCIEeKTHBAX pa3sBUTHA 6H3Heca, €r0 CHABHBIX Y chabhix CTOPOHAX,
OUEHHTE 3hDEKTUBHOCTD TEX M WHBIX MADKETHHTOBBIX MEPOIIPHUATHIH.

SKOHOMHKO-MaTeMaTHYeCKHe MeTOIbl AAl0T BOIMOXKHOCTH orpe-
JENHTL OTITHMAaNBHBIE MAPKETHHIOBBIE CTPATCIHH, OUCHHTDL ONITHMAb-
HbIC 3aTPaTbhl A1 NOJYIYEHHA H606XO,ELHMOI'O JoX0onAa.

6.2. ©@opMbl OPraHK3alUHH H OCHOBHBIC HANPABIEHHA
MAPKETHHIOBLIX HCC/EA0BAHHIA

Opranu3auna MapKeTHHIOBBIX MCCNeOOBaHWH IONXHA OBITH M0-
CTPOEHA TAKUM 00pa3zoM, 4TOOH 0becneyHTh UM KOMTLIEKCHBII H CH-
CTeMHEI XapakTep, KpoMe TOrQ, npW ocylwiecTeaeHuM MW nonxeH
COONIOIATHCS HAYWHBIH MOIX0MN.

B 0600LIeHHOM BHIE NPOILIECC MAPKETHHIOBOTO HCCASAOBAHUA CO-
CTOMT H3 6 3TATOBR;

1) onpeneneHue npobaeMebl W MOCTaHOBKA Ueneid MH;

2) oTGOp UCTOMHUKOB WH(OPMALHM;

3) cGop M aHANIN3 BTOPHYHON HHbOPMALIHHK,

4) nonyvyeHue MepBHUHOW HHbOPMAaLHH;

5) aHAMH3 DAHHBIX, Pa3paboTKa BHIBOAOB M PEKOMEHIAIIHIL,

6) npeacTapieHHe U UCTIONH3OBAHHE TTONYYEHHBIX PE3YNLTATOB.

OnpeaencHue mpobneMsl 1 MMOCTAHOBKA LISl MCCNenoBaHKI AB-
JSAKOTCH TAABHLIM, ONpPeASTAIOEMM oTanoM MU, Tak kax cpoenpe-
MEHHO H BEpHO CHOPMYNTRPOBAHHAN MpoOieMa B 3HAYHTEABHOH cTe-
[EHH COKPALLAET BPeMs Ha TMOHCK MyTell ee pellieHHs, CMocobCTBYET
SKOHOMMM MATE PHRANBHBIX U (PHHAHCOBBIX PECYPCOB.

MOXHO BBIACINTL HECKONBKO MOIXCHOB K BBIISICHHIO TEKYLUX U
NEePCNCKTHBHBEX NPOOAEM FOCTHHUYHOIO NPENIPHATHA.
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Hepcnexmuenbie npobaemsvi:

— npobneMa ypeJUICHUs 3aHNMaeMOH JONM PRIHKA, OXBAT HOBBIX
CerMeHTOB;

— Ipo6/1eMa OBHILEHHA JeJ0BOH aKTHEHOCTH FOCTHHHYHOTO Ipea-
TIPHATHS;

— npobaeMbl GOpMHPOBAHUS CTpaTerMi pasBUTHA OH3Heca.

Texpwgue npotigemor:

— MAKCHMM3allMs JOXONOB OPEATIPHITHS;

— pa3paboTKa HOBBIX KAHATOB cHLITA TOCTHHUYHEIX TIPOAYKTOB W
yonyT,

— (hOpMHPOBARHE TMPOTrPaMM CTHMYITHPOBaHHA CORITA;

— pa3paboTKa HOBBIX FOCTHHHYHBIX IPOIYKTOR U YCIYT.

Ha BropoM 3tane MU npousBonuTesa or6op UCTOYHHUKOB HH(DOP-
MAEIHMH, 9TOT 3TaN OCYIIECTRASICTCH IS o0serYeHHs MOHCKA Heolxo-
JWMEIX CBeeHRIT. McToYHKH HH(popMAUMH [IG3BOAAIOT TIONYYUTE KB4
BiAa HHOOPMaUHK — MEPBUUHYIO H BTOPHUHYIO.

Tpetpum sranom MH aenaerca cOop U aHAAH3 BTOPpUYHON HHGOp-
MalHi.

BropuyHad wH(popMalma IpeAcTapisieT cobolt DaHHBle, cobpaH-
HEBIE paHee A PasJHYHBIX LUSJIEH K CYIISCTBYIOLUHE HE3aBHCHMO OT
HeeReaye Mol npobieMel,

Bmopuunas unghopmagua — 310 ornpasnaasg toyka MH. Oua otan-
JaeTCs OBICTPBIM JOCTYIIOM K MaTepHallaM, e€ UCTOMHHKH MOLYT CO-
JepXKaTh AaHHEIE, KOTOpbie (GHUPMa CaMOCTOATENBHO TIOJAYYMTh HE B
COCTOAHMM, 5Ta MHpopManusg OTIMYAeTcHd IMPOKUM BBIOGOPOM HC-
TOUYHHKOB H CPaBHUTEJIBHO HEBBICOKOH lieHoH. OIHAKO OHAa MOXET
OBITE HENMOIHOM, YCTapeBLUSH, HEOOCTATOYHO AOCTOBEPHOMH, KpoMe
TOTOQ, METOIONOTH cOOpa JAHHBIX MOXET ObIThH HEM3BECTHOM,

HeTouHHKH BTOPHYHONH MHAOPMALIMM MOXHO Pa3ieNnTh HA HBe
TPYONE: BHYTPEHHHE W BHELINHE,

Brympennue ncmounuxnu WHpOpMALMM HMEIOT HENOCPEICTBEHHOS
OTHOLLeHUE K (pupMe. BHyTpeHHSs MHOOPMALIMA CONEPXKHUTCA B Che-
JYIOLLMX MaTepranax: OlomKeTax, JAHHBIX O IPHOBLAH M YOBITKAX, cYeTax
KJIHEHTOB, PE3YABTATAX HHBIX HCCNICAOBEHIH, OTYETAX O TpOIaXKax i Ap.
B yCHOBHAX FOCTUHHYHOTO MPEINpUATHS 310 KIHMeHTCKas 0a3za gaH-
HBIX, JIOTOBOPHI C KAWEHTaMU, TPAHCITIOPTHBIME OPTAHM3alIHSIMU, MPeA-
HPUATUAMH, NTPEHOCTABIAIOILIMME AOTOJIHUTENbHBIE YCAYTH, NAHHBIE
aHanu3a AeATENBHOCTH TOCTHHHUE IO [MO3HIUAM: YPOBEHE CPEeIHEro-
JOBOIT 3arpy3KM, CE30HHOE paclpefelleHHe [HOTOKOB, CPEeAHHE HEHBI;
CTaTHCTHYECKas MHQOpMaLIUsa, JaHHBIE [0 B3aHMOpACUETAM ¢ TYpD-
drpmamu, WHpOPMaLHA O KIHEHTAX (KOMHYECTBO, CPOKH HPOXKUBA-
HHUA U 4p.).

KpoMe Toro, ecii roCTHHHYHOE TIPEANpPUATHE Hcronbsyer Yield
management — CUCTEMY YIIPABISHUST AOXONAMH, OHA TOAKHA GOPMM-
POBaTh ONipedeNeHHYIO §a3y JaHHBIX, CKIAIBIBAIOILYIOCS 33 CYET Clie-
AYIOLIHMX OCHOBHBIX INMEMEHTOB:
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— HCTOPHYECKON CTATUCTHKH AHHYRSIMIL;

— HMCTOPHYECKOH CTAaTUCTHKM no-show {(coy4dalt HesIBKH KIMEHTa
WM TIO3MHEeH aHHynauuu GpoHn). ITpnyeM JaHHBIE 0 XTMEHTaX 10 NOo-
show IOMKHLI ObITE IPENCTARMTEHBE MO CETMEHTAM;

— HCTOPHYECKOH CTAaTHCTHKH go-show (kiHeHT go-show, mokyna-
0K HoMep Ge3 MpeaBapUTeNbHOTO GpoHKpoRaHMs, 6e3 CKHIOK, HO
Gonee BLICOKHM LEHAM);

— NCTOPUYECKOH CTATHCTHKY OTKA3a OT MPORaK;

— KOJHUYECTBA POCTAMBAEMBIN HOMEDPOB M MCTOPUULCKON CTaTiC-
THKH 2TOTO MOKA3aTess;

— KOJHYECTBA OPOHUpPOBaHU B TUHAMHKE U B PACTIpeAeSIeHHN T10
CEerMEHTaM;

— UCTOPHYECKOH CTATHCTUKM CPOKOB PE3CPBUPOBAHHSI;

— HCTOPHYECKOH CTATHCTAKE OOLIMX Pe3yNbTATOB: IPOLEHT 3arpys3-
k1 H ADR (average daily rate), UTo 03HauyaeT «BLIpYYKa, TIOMYIEHHAS
OT NPOTaXK»;

— HCTOPHYECKON CHPaBKM MpOILIETINMX U MPearonaracMelix cobul-
TUH (BBICTABKH, SIPMApKH, CEMHHAPhl W Ap.).

Buewnan emopuunan undpopmayas MOXeT ObITh ITONYICHA U3 oH-
LIMATBHBIX MYGIUKAIIHI NpaBUTEILCTBEHHBIX W TOCYAAPCTBEHHbIX yd-
PeXAEHUN, KOMMEPYECKUX HCCNeAOBATEABCKHX opranu3aunii, Murep-
HETa, KHWI, TA3eT, XXYPHAROB, Monorpaduii, cripaBOYHUKOB, Tesie-
BUACHUS W pagHo, 5Ta HHOOPMALIH COMEPKUTCH TAKXKe B CTATUCTH-
yecKUX COOPHHUKAX, 3aKOHOJATE/IbHBIX M HOPMATHBHBIX JAHHBIX.

CneuvaibHEe M3AaHHA, TOCBALISHHBIE FOCTUHHYHOMY Gu3Hecy:
xkypHansl «[1aTh 3Be30», «OTtenpr, «Bwl i Baw pectopan» u ap.

CheayrouiuM stanmoM MW gaenserca nonydeHHMe NEepBUYHON MH-
dopManuu.

Hepsuunaa undropmayun — 310 yHPOPMALINA, TOABKC YTO TONY-
YeHHas CMEeUHANBHC NS pelleHHsT KOHKPeTHOH uccheayeMol npo-
6nemel. TlepBUYHBIE DAHHBIE COOUPAIOTCS B COOTBETCTBUM ¢ TOYHBIMH
LUeaAMH, Takass HH@opMalms o0ManaeT AOCTATOYHO IOMHOM HOCTO-
BEPHOCTHIO, ONHAKO COOp i 06paboTKa e¢ TPeBYIOT 3HAYHTENBHEBIX Ma-
TePHAJIBHBIX H TPYIOBBIX 2aTPAT.

CylliecTBYIOT CNEIVIOUIHE METOABI ¢OOpa MepBHYHLIX TAHHLIX: HA-
BmofeHe, IKCOCPUMEHT, UMUTAUMS, OTIPOS.

Habwodenue — usyderve nopejieHud 00beKTa B peaibHOIl obcra-
HOBKE, 3aKJII09AeTCH B HEMOCPeACTBEHHON (PHKCALMH HACTOALIETO
MOBEOEHWA WIH PE3YIBTATOB TIPOLUIOTO MOREASHHA B PEaTbHbBIX YCAO-
BuAX. HaGmoaeHyue MoXeT 6bITh MONERBIM M TaBOPATOPHBIM, C ydac-
THeM HaOnwmarensa U 0e3 ero yuacTHs.

IToaesoe natarodenne — 10 HaGMOIEHHE B eCTECTBEHHON obcTa-
HOBKe, aabopamophoe nabarodenue NPOBOINTCA B MCKYCCTBEHHO CO-
AMAWHOU 0BCTAHOBKE.

Irenepumenm — VcCIASIOBAHUE BIUSHUS ¢1WHOTO (pakTopa Ha Ipy-
roH MpH OMHOBPEMEHHOM KOHTPOJE NOCTOPOHHHX (hakTopos. JanHbiii
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METOM MO3BOASET YBUACTh MPHUHMHHO-CJIEECTBEHHBIE CBA3H HCCTeye -
MOTO SIBIEHUS.

Hmumauus — 3aKn04aeTCA B [TOCTPOSHHH H KCIIONB30BAHHH KO-
HOMHKO-MaTeMAaTHYSCKON MMUTaHMOHHON MOLeNl, KOTopast Mmo3Bo-
JifeT BOCCO3NABATL M OLEHHBATH MCIONB3OBAHME PAa3sNHYHBIX MApKe-
THHTOBbIX PaKTOPOB He B PeaNBHBIX YCIOBUSAX, 4 C OMOILBIO KOMITBK)-
TePHOW TEXHUKM.

Onpoc — VCTHOE WIH NMHCBMEHHOE 00palieHHE K MOTPEOHTENAM ¢
BOFIpOCAMHU, COAEPKAHHE KOTOPHIX COCTABNAeT NpoliaeMy BecneaoBa-
HHUA. DTOT METOX UCTIONL3YETCHA M MNOMYyUCHHs CBeAeHUH, KOTOphle
HHUKaKHM JIPYTHM CIOCOOOM TIONYYHTL HEBO3MOXKHO.

PaunonanpHaa v >ddekTuBHAA X03XiCTBEHHAA IEATEABHOCTD B
YCAOBHAX PHIHOYHON SKOHOMHKH He BO3MOXHa Ge3 ¢cBOeBpeMeHHON 1
HameXHOR WHPOPMALWH 00 M3MEHEHHAX PHIHOYHON CHTYaUMH, AH-
HAMHKEK BHYTpeHHel 1 BHelHeH cpearl. HMeHHO no3aToMy MHOrood-
pasHag AeATEeIbHOCTE MO cOopy, oOpaGoTke, XpaHEHMIO, Mepedaye H
AHATHIY HHPOPMALIHK 3aHHMAET Belyllee MECcTo B NPaKTHKE paGoThl
KPYNHBIX (hrpM, AKTHBHAS MHOOPMalOHHO-HCCASIOBaTETbCKas Aesi-
TEABHOCTh CTAHOBUTCH HEOOXOAUMEIM ychoBHeM AN >hdeKkTHBHOMN
peaNM3agUy MApKeTHHTOBBIX TUIAHOB. I103TOMY MapKETHHIOBBIE MC-
CJAENOBAHHA OOMKHBI PACCMATPHUBATBECH HE KAK 3MH30JHYECKHE Me-
POINTPUATHA, & KaK YACTh MOCTOAHHO ASHCTBYIOLUETO KOMITTEKCHOTO
HHbopMaUKOHHOrO npolecca. [IpeANPHATHS HHAYCTPHH TYPU3MA H
TOCTENPUHMCTBA TOMKHBE pazpabaThiBaTh U HUCTIONL30BATHL CHCTEMBE
MOCTOSHHOTO HabMIOOeHW 34 OKPYXKAIOLIEH cpefoi, obpabathiBaTh H
XPAHHTb JaHHBIE, 4YTO0Ll OHM MOTAH AHARU3UPOBATECA B OyAyLUEM.

OKpyaomas cpena - Hend ¢pupmMb

L

Tinaue MAapPKETHHTA

¥ L ?

HenonszopaHue MNaHoB [ CHCTeMa MapKeTHHIOBOIO
MapKeTHHTA - HaOAKAeHHA:
]JblHO‘lelB HCCNEIOBAHKA,
NOCTOAHHOE CNEKEHHE,
KPaHEeHHE JaHHEIX

—-——— HO3ACHCTRHE,
<}—— o0paThan CBA3b.

Puc. 6.1. Hrdb0opMalIMOHHAA CUCTEMa MADKETHHIA
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HeoGxoauma ceroeBpeMeHHas HHOOpMallHOHHAas CHCTeMa MapKe-
THHTA (pHC. 6.1).

Hudopmaunonnan cucmema Mapremunzg — 3no 0CHOBAHHASR HA UC-
ROAB3OSAHUL KOMRBIOMEPHON MEXHIKI COROKYRHOCHb HPOHeOyp U Memo-
dog, pazpabomannsix dng CO30AHUA, CHAAUIA U PACHPOCIMPAHEHUS UHDOD-
Mayuy 048 OREPENCAIOUHX MAPKEMURR086IX DeleHitll RG pe2yaapHotl no-
CIMOAHHOI OCHOBE.

Bonpocst M 3aJaHHA K19 CAMOTIPOBEPKH

1. YTO TaKOe MAPKETUHTOBLIS MCCNELOBAHNS PLIHKA TOCTHHHYHBIX YCAYT?
HazopuTe MouATHA, LelH M 330344 MAPKETHHTOBBLIX HCCAEMOBAHUI.

2. Mto Takoe MapkeTHHroBas MHdopMauwa? KaxkoBbl OCHOBHEIE BHABI,
XapaKTePHCTHKA BTOPHYHOI M OepsuyHON HHDOpMalUMHu?

3. B ueM coCTOMT MeTOZMKa cOopa W AHANH3A TIEPBUYHOH MapKeTHHIOBOH
HHdbopMaumu? YTo Takoe HaGAOAEHME, IKCOEPUMEHT, MMHTALING, Onpoc?

4. Yro takoe aHKeTHBIE onpochl? OXapakTepu3yiTe BHALI, TEXHOIOTWIO
POBEHEHMA, CTPYKTYDY aHKETH. B yeM cocTodaT 0co0e BHOCTY aHKETHPOBAHNA
H HHTEPBBIOHPOBAHUA B CHCTEME TOCTENPHMMCTBA?



TJTABA VII

OPTAHU3ALIUA, VIIPABJIEHNE
U INJAHUPOBAHUE
MAPKETUHIOBO JNEATEJBHOCTH

7.1. ¥Ynpapaenve MAPKETHHIOBOH AEATEALHOCTLIO
KAaK CHCTEeMOil, Ipouece yupasiaeHuss MapKeTHHIOM

VYnpasnenue MapketwHrom {Marketing Management) Kak cucre-
MOH MapKeTHHTOBOW JEATENBHOCTH Mpelnofiaraer IIaHUpPOBaHHE,
BLITIONHEHHE U KOHTPOIb MAPKETHHIOBOMH MporpaMMel M HHANBUIY-
ANbHBIX OBA3aHHOCTEN KAXAOro paboTHHKE, OLEHKY PHCKa H TIpHOEI-
nei, HHheKTHBHOCTH MAPKETHHIOBBIX PeLICHHU.

Ynpaeaams MapKemuHzoM — 3M0 3HAYUM MAK NOCHIPOUMb CUCINEMY
cbopa undopmaunu, uccredoganull putRKa, pexaamot, CObIMOSHIX ONepanuil
U oBcavHCUGanua, umobst obecnenume maxcumym sdhbexma npu payuo-
HAABHOM MUHUMYME 30MPAM Ha MAPKEMuHe.

fwGoe npeonpuatde, B TOM YHCHE M NPeANpHATHE HWHAYCTPHUH
TYPH3MA M TOCTENPHUMCTEA, (DYHKIHOHHUPYET B YCITOBUAX AMHAMHYHO
MeHsiiollelicd BHeliHel cpeabl M MOCTOSHHOH TpaHCchopMalMH ee
BHEUIHUX (PAKTOPpOB. BHABUTL, NPOAaHANH3UPOBATE 3TH U3MEHEHUA U
CYMETh NPUCTIOCOGHTE ASSITEALHOCTE (PHPMBI K HOBBIM YCROBHAM €CTh
[TaBHast 3afava ynpasleHHd MApKeTHHIOM.

Muaprxemunz — 3T0 He HabOp ODMCKPETHHIX ASHCTBMIH, 4 MOCTOSH-
HEIA BCEOOBLEMNKILUKA ITPOLIece NPHCIOCODAEHHA K HCIIOAB30BAH HIO
HaHUGOoJIee BHTOMHBIX PEIHOYHBIX BOIMOXHOCTEIR.

YTpaB/ieHHe¢ MapKeTHHIOM KaK MPOIece COCTOMUT M3 aHaNW3a,
TUIAHUPOBAHWA, HCIIGAHEHUWA, KOOPOIHHALIMK, a TAKXKE MPporpaMMEBl
KOHTPOJISL BCEX IEMEHTOB MAPKETHHTOBOFO KoMInexca. OCHOROM
COBPEMEHHOTO YIIPABAEHH MAPKETHHIOM ABJISETCH KOHLIENIIHA Map-
KeTUHra. 310 tenas dunocod g, COpHEHTUPOBAHHAS HA KIIHEHTA H
BOIAOWMANIAACH B XKH3IHE HA MIPEATTPHATHRAX TYPU3Ma H TOCTENpPU-
MMCTEA, KOTOpHIEe CTAPATCA OGCNYXKUTH KIHEHTOB Jyyllle, YeM MX
KOHKYpPeHTHI. [lpouecc ynpapreHHsA COCTOMT M3 CAEAYIOIUMX Mpo-
LIECCOB!

- aHAAM3a PEIHOYHBIX BO3MOXKHOCTEIA;

- MOHCKA LENSBbIX CErMEHTOB PBIHKA;

—~ (POPMUPOBAHMA CTPATETHUECKHX MAPKETHHTOBBIX TIPOTPAMM;

— KCMIOJIHEHUA W KOHTPONA CTPATerHYeCKUX NPOrpaMM MapKeTHHTA.

B Gonee FeTANbHOM BUIE 3TOT MPOLECC MOXKHO MPEACTaBUTE CIETY-
KM 00pasomM.
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1. Anasus yeaegnix puinKoe.

1.]. AHAnNM3 BHeLIHeH cpelhl.

1.2. AHaTM3 KITHEHTOB.

1.3. AHAAM3 KOHKYPEHTOB.

1.4. CucreMa MapKeTHHTOBHIX UCCIEIOBAHNIH.

2. Ilouck geaeswix cezmenmos.

2.1. OnpeneneHre eMKOCTH PBIHKA M 3aMeph cripoca.

2.2. CerMeHTHpPOBAHHKE PHIHKA.

2.3. Bribop 11eeBBIX CETMEHTOR.

2.4, IMo3suMOHUPOBAaHHE MTPOIYKTOB HA PHIHKE.

3. Dopmupocanue cMpamezuiecKix MAPKenmuR2066iX NPOZPAMM Map-
Kemunaa.

3.1.1. OnpeneneHne NPOAYKTOB W YCIIVT.

3.1.2. Pa3pabotKa 1 anmpobalusg HOBBEIX IPOAYKTOB U YCAVT.

3.1.3. UenHoo6pazoBaHHeE.

3.1.4. Peknama 1 PR (¢Ba3b ¢ O0ILECTREHHOCTDIO).

3.1.5. Ilpambie Tpogaxu.

3.1.6. ITponsxeHME.

3.L.7. PacnipeaeneHue.

3.2. Crparernyeckue nmporpaMMbl MAPKETHHTA B Pa3HBIX PHIHOYHEIX
CUTYaLIUAX,

3.2.1. Crparerus BHeApeHUS HA HOBBIC PHIHKH.

3.2.2. CrparerHy ONs pacTyIUMX PHIHKOB,

3.2.3. Crparerum ans r700aIbHBIX PEIHKOR.

4. Henoanenue it Konmpons cinpamezuseckux npozpamm Mapremunzy.

4.1. Hcnonnenue GH3HEC-CTPATETHH W TPOIPAMM MAPDKETHHIA.

4.2. MOHUTOPHHT H KOHTPONE NMPOTpaMM MAapKeTHHTA.

AHaTH3NPYA OTMeUYeHHBIe SAeMEHTH Mpollecca YIIPABASHUI Map-
KeTHHTOM, MOXHO CHEJATh BBIBOL, YTO €50 KIKYEeBOH el ABIA~
eTcs pa3padoTKa CTpaTerHYeckKUX MApKeTHHTOBBIX IIPOTPaMM, OT Npa-
BUJBHOCTH BHIGOPa KOTOPHIX 3aBHCUT 3¢ (PEKTUBHOCTh NESITEIbBHOCTH
moboro NpeanpusiTUA, B TOM YHCAC NPEANDPHATHS TYPUCTCKOH I To-
CTHHHUMHON HHAycTpun. Kak npaBWIo, MaPKETHHIOBAA CTPATerus ro-
CTUHUYHOIO MPSAnpUATIA B TA0GANBHOM MACIITabe pa3padaTbiBacT-
¢A ellle IO BBOA& B IKCIUIYATALIMIO TOCTHHUYHOTO O00BEKTA, M BIIONHE
BO3MOKHO, YTO OHA MOXET ObITh chopMyMHPOBAHA HEBEPHO, KpOMe
TOrO, HaXe IPAMOTHAA MapKETHHFOBAs CTPATETHS HE MOMXET yYyecTb
MHOTOUHCHEHHBIX [IEPEMEH B PHIHOUHOH Cpefie TOCTUHUYMHOTO TIpe-
npuaTa. CnenoBaTenbHO, HEOOXOIHMO GBICTPO H KAYECTBEHHO MO-
IHGUHUNPOBATE H KOPPEKTHPORATL MapPKETHHTOBYIG KOMIAHHIO NTpel-
npusTiA. OaHuM U3 3¢hheKTHBHEMUUX CrIOcoOOB TAKOH KOPPEKTH-
POBKH BRICTYTNAeT Yield management — cUCTEMAa METONOB YIpaBie-
HHUA OOXOOAMH TOCTHHMLIBL. DTOT METO COREPXUT MEIbIid KOMITIEKE
ONATOMPUATHBIX BOZMOXKHOCTEI, NO3BOJIAIONINX 3HAUUTEALHO COKPa-
TUTL KPYT TEKYIIHMX M NOTEHIHATLHO Y3KHX MECT A KOHKPETHOTO
TOCTHHUYHOI'C TIPEATIPUATHS.
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B 4acTHOCTH, paceMaTpHBasd KOMMEPYECKHE acnekT QyHKLUHOHH
POBAHHA TOCTHHUYHOTO MPEANPUATHA, TAE BCE CeTMEHTEI TIOTpeOuTe-
Jiell UMEKT pasMBITYIO MPUPOAY, METOL YTIPABAEHHA IOXOZAMU IMO-
3BONAET ONTHMANBHBIM 00pa30oM analiTUPOBaThCA K PBIHKY B peasih-
HOM pexuMe BpeMeHH, BOBPEMsI OTPCarupoBaTh Ha BOIMOXHOE H3Me-
HEHHE, MMed eIMHYID Lelb — VAYYIIHTE PealbHBIC IKOHOMMHYeCKHe
MOKa3arenu.

Yield management nmoMoraeT OCYIHECTBHTH pa3paboTKy pazHoo6-
pasHBIX TapH@oB Ha TOCTMHMYHBIE YCAYTH M NMPOAYKTH ¢ Haubosee
TTOAHBIM YUETOM KJIKEHTCKOTO CIipoca, He 3a0biBast o0 yCTaHOBKe CO-
OTBETCTBYIOIIMX PA3rPaHHYHTETbHEIX GaphepoB, TPHU3BAHHEBIX NIPEAOT-
BPaTHTh CMEIIMBAHKME PA3JIMUHBIX CETMEHTOR PHIHKA. JaHHEIH MeTOR
TIO3RONSET MOAHATL JOXOOHOCTE HOMEPHOIO (OHIOA TOCTHHMLUBL, 10O~
X0J € OQHOTO HOMepa MOXeT OBITh yBeAuueH Ha 3— 5% B BHICOKHI
Ce30H, KpOMe TOTQ, OH CNocoGCTBYeT CYILEeCTBeHHOMY COKPAILEHHIO
MOTEPb B HU3KHIT CE30H.

YMenoe codeTaHue vipaeneHnAa moxoaamu (Yield management) c
KJIACCUYECKHMH METONAMU YTIpaBJIeHHs MapKeTHHIOM TOCTHHHYHOTO
TPEANPHATHI AaeT FOCTATOYHO OLICTPHIA 3thdeKT. DTO crocodCTBYET
He MpOCTO ONTHUMMU3ALUMH, a, cKopee, MOTHGHKAIMH MapKeTHHIOBOH
CTPaTerHH, YTO B KOHEYHOM HTOTE MO3BONSAET 33 KOPOTKHI TIPOMEXY-
TOK BpeMeHH 3HAYHTENLHO YAVUIIMTE 3KOHOMHYECKHE TMOKAa3aTeu.
3aga4a 3TOro MeToAa COCTOMT B ONTHMN3ALMK AOX0S0B OT FrOCTHHHY-
HOI ACITENBbHOCTH B KOPOTKOM MPOMEKYTKE BpPEMEHH, HTO, HECO-
MHEHHO, TOJEKHO NPEBPATHTLCA B AOATOCPOYHYIO MAPKETHUHTORYIO HO-
JINTUKY TOCTHHMIIBL.

B oTiinuie oT knaccuuecKol MapKeTHHTOBOMW TTOTWTUKH, KOTOPast
CTPEMUTCA K CTHMYJIHPOBAHUIO CTIPOCA MYTEM KOMMEPHHATNIAUUN
TOCTHHHYHOTO TPemIOXKEeHUS, METO YIIPABNeHHI N0X0AaMH I103BO-
JISET KOHTPONHPOBATE H HATIPABAATH CITPOC Ha FOCTHHUYHBIE YCIYTH
H TIPOAYKTHI.

OnHaKo CACHYET MOAYCPKHYTD, YT0 06asd TPOTpecCHBHAA CHCTE-
Ma, B TOM yHchne U Yield management, He JacT HYKHOIO pe3yIsTaTta,
eclU OHa He OVIOET MMETh HEOOXOMUMBI KagpoBrlil moTeHuHan. [Tpu
3TOM MOTYT U3MEHUTHCA He TOALKO ero KayecTBeHHBbIE fapaMeTphl,
TAK KaK OCBOCHUE TaKOH CHCTEMBE TpeOYET BHEAPEHHS CHELIHaNbHBIX
KOMIOBTEPHEIX APOrpaMM U COOTBETCTBYIOLUMX MOOFOTOBJICHHBIX
KaipoB, HO M KOAHYECTBEHHEIC,

B uacTHOCTH, BHeAPEHUE MOAOOHOH CHCTEMBI, KaK MPABHIIO, Ble-
yeT 3a coboil coxpaileHue paboyux MecT B cnyxkbax npHeMa U pas-
MEIUEHHA TOCTHHHYHBIX TPeaIpHATHIL

CoBepIIIeHHO €CTECTBEHHO, YTO He BCE MEHEIKEPhl TOCTUHHYHBIX
TIPEANPHATHI FOTOBBI [IOATH HA TAKOH 1lar, HO OTKA3 OT NpHMEeHeHHA
HOBeH1KX TexHoaoruil OpOHNPOBAHNS Y YIIPABIEHNA NPOJaXaMu B
KOHEYHOM HMTOIe MPUBEICT K [10TEPe TOCTUHMYHBIMM NpeANpUATUAMUN
CBOMX MO3MLHI Ha PBEIHKE, BIUIOTE 0 YXOJA ¢ PHIHKA.
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7.2. Cayx0b1 MADKETHHIA M NPOJAK NPeANDPHATHH
rOCTHHHYHOH HHAYCTPHH

OpraHuzanis MAPKETUHTOBBIX CJYXO Ha MPeanpuATHIX — CIOK-
Has KaK B OPraHM3alHOHHOM, TAK W B TEXHUUECKOM CMEICIE npodie-
mMa. OHa TpebyeT He TONBKO OT CHELUMANKCTOB, HO M OT BCEX COTPYAHU-
KOB JeHCTBOBATh C OpHEHTAlIHEl Ha PBIHOK U noTpedbureneil. Mcropu-
YecKHM CAOXMIJIOCH TaK, UTO MEPBOH OOMKHOCTBIO HA NMPEANPUATHAX
Hallleil ¢CTpaHbl, MMEBILIeIT OrpeieIeHHOe OTHOIIEHHUE K MpedllecTRY-
1OHIMM MAPKETUHTY MYHKUMAM, CFAfa TOMKHOCTE KOMMEPYECKOTO AK-
PEXTOPa (3aMECTUTEND AUPEKTOPa TI0 COBITY, HAUATBHUK OTAEA COBITA).
C yCeIoKHEHUeM MTPoHECea MPoiaX KOMMepUYeCKHe CIYKObl POCN U B
WX QYHKLMH BXOAMIY!

— MAaHUPEBAHUE TIPOLAX;

—~ AHAIW3 PBIHKA W KOHKYPEHLIUY;

— OLEHKA JAHHBIX rpoueccca Mpoaak;

— pa3pafoTKa peKOMeHAAIWH Mo paboTe HA PhIHKE.

Ipy 3toM oTHenbl cOBITA MOCTENEHHO PePOPMUPOBANTHCD, 3aXBa-
TBIBaA OTAETBHBC MapKeTUHIOBBIE (PYHKURH, BCACACTBHE YEro BO3-
HHUKJIH CaMOCTOATENBHBIE, CIIEUMANTU3HPOBAHHbIE OTACBI MAPKETUHTA
(puc. 7.1). Ha 6onaee mosaneil cTaluM MapKETHHIOBOS NOXpasdeTeHHeE
CTAHOBUTCS PA3BETBNCHHEIM W BKJIIOYAET B ce0s ZOMUHHPYIOUIME Hal
HMM paHee cOBITOBRIE CTPYKTYPEI; NTPH 3TOM BO3HWKAET HOKHOCTD
BHUE-NpPe3KIeHTa (3aMecTUTeNb AUPEeKTOpa) PUPMEI NG MapKeTWH-
Ty, KOTOPHIT TonydaeT PACIUHPEHHEBIE TIpaBa PYKOBOACTBA, B TOM
yHene U COLITOBRIMM roApasacneHuAMY. PakTHICCKH ¢TyKOBI Map-
KE€THHTa M IPOAAX TOCTUHHYHEIX NpeINPUSTUH BEIDOCAU U3 OTHENOB
npoaax (peanu3allMH TYTEBOK) H OTAEIOB pekaMbl. Takoil noaxon
cMOr 0DeCneYnTh USNOCTHVIO KOHIIE MM MAPKETUHTA M NIEPENTH OT

Hecneno- TpoeKTHpO- Jakyrka Heob-
P bo K Mpo- Map- IMo-
BAHHE | BaHHe H KOM- | |XOZUMBIX 6
paiBHTHE, cTpyHporaHue, [™ fcpencts u npea-[™] M3BOAT™ Ke- [ TpE0-
pazpaboTkal HHXMHAPHAT METOE Tpyaa ¢80 THHE JeHHe
1 $
Otop JaKymKka
[tetpe6- | | Mapke- || uaeit uc- | |HeoGxonn-{ | FIpons- .| Mapxe-
NeHne THHT cielosa- MELX KOM- BOJICTBO THHF
HUA fIOHEHTOB

to |

Puc. 7.1. TloAxomkt K B3aHMMOCEA3M [IPOU3BCGICTBEHHO-3KOHOMHYECKHX
DYHKUUI: | — MPOH3BOACTBEHHO-CORITOBON; 2 — MapKeTHHTOBOMH
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MHCTPYMEHTATBHOTO K KOHLENTYATEHOMY U CTPATETHYECKOMY TTOHH-
MaHMIO POJIH MAPKeTUHTa. YcmellrHad paGoTa NpeArpHATHSA 3ABHCHT
OT TOTO, KaKoi M3 TIOAXONOB K B3aHMOCBA3SM OCHOBHDIX IPOU3BOA-
CTBEHHO-IKOHOMHYECKMX QPYHKIIHI BOMHHMPYET B 001ehUpMeHHONA
KOHUENUMH: TPaJHIHOHHBIHA, OpHEeHTHPOBAHHBIH HA NPOUIBOACTBO,
WJIHM HOBBIIl, OPHEHTHPOBAHHEIA Ha MOTPEOMTENS H PBHIHOK.

MapkeTHHroBas OpHMeHTalUUsA TpeOyeT MpexIe BCErO 3KOHOMMYE-
CKOTO YIOAX0Ia ~— IPCH3BOIMTE CACIYET TOABKO TO, YT OYAET BOCTpe-
0OBAaHO PBIHKOM.

MapkeTHHroBbie CIyxK0bl MOTYT MPEICTABIATL cO00H ARA YPOBHSA
ynpasiaeHusa: 1) UeHTPARbHBIE MAPKeTHHIOBHIE CAYXKOBI (OTOEHEBI);
2) omepaTHBHEIE OTAENEl (HAH CEKTOPBI).

CyecTByeT TpU OCHOBHBIX THHA NOCTPOEHHA MApPKeTHHTOBBIX
CTPYKTYP.

1. OyHKUMOHANTLHEE (IT0 BHAAM MApPKETHHTOBOH NeATeNEHOCTH).

2. ToBapubie (OpHeHTUPORAHHBIE HA TOBAPH U YCAYTH (DUPMBI).

3, PernoHanbHBIE (OPUEHTHPORAHHBIE HA PHIHKH PErHOHOB AeATeNb-
HOCTH (DHPMEI).

YacTHBIM JOMONHEHHEM K CTPYKTYPE ABIMIOTCH BPEMEHHEIE opra-
HH3AUKOHHBIE MOAPA3AeNAeHUS B hopMe pabOUNX HEACEBIX KOALEKINUGOE
WIK PUCKOGHIX 2PYAR, KOTODBIE Jal0T BO3MOXHOCTE THOKO H ONEpaTHB-
HO pelarh HeCTaHIaPTHBIC 3a1aUK ¢ BEICOKOH CTENICHBIO HOBHU3HLI,

B poccriickoii npakTHKeE UCIONR3YIOT CASAYIOLIMH HOAX0A K opra-
HHU3RUHH MApKETHHTOBOMH CHYXKOHI.

Ha nmepBo#i cTAaAuu B ympaBleHUH COBITOM, HPOH3BOACTBOM
W DUHAHCAMUM BBOASY MOApA3ge/ieHNs: KOMMEPYECKHI OTAeR, OTHEN
KOHBIOHKTYPH! M 1I€H, OTACA MO peKiaMe.

Ha BTOpO#l cTaZuWU B CHCTEMY YTIDABICHYECKHX CNYyXG, He-
MOCPEACTBEHHO TOOYHMHCHHLIX BBICUICMY DYKOBOACTBY, BKAKYACTCHA
OTAENLHOE 3BeHO IO MApPKEeTUHTY, B BeJleHHNe KOTOPOro BXOAIT BOIpO-
CHI peKAaMbl, KOMITIEKCHEBIE PHIHOYHBIE HCCASTOBAHUS, EPOFHO3HPO-
BaHUE KOHBKHKTYPH! PDEIHKOB H LgH, pa3paborka HHTeIrpHpOBAHHOM
MApPKETHHTOBOH MOMUTUKH M T.II.

Ha tpetbell cTalWM anmapar yOparleHWs MAPKETHHIOBOH
JeSITeIBHOCTRIC PUPMEI pacLluvpseTes W yenoxHaAeTca. OToen mo Map-
KETHHTY MPUOGPETALT CTATYC VIIPABICHHS, BKAIOYAIOILETO OTAEN HETIO-
CPeACTBEHHOTO MAPKETHHIA # KOMMepUYECKHiT OTeA.

MapkeTHHTOBaA ALATEIBEHOCTh B COBPEMEHHBIX N'OCTHHUYHBIX NTpe-
TIPUSITHSIX OPTAHU3YETCS B LICROM TI0-PA3HOMY, OTHAKO IIPOCIEXHBa-
OTCS €IUHBIE MTPHEMBL H METOALI B OPTaHH3aUKH U QYHKLEHOHHPOBa-
HUH cnyx6 ¥ nogpazfeneHuUli MapKetHra u npogax. HaubGonee pac-
npoctTpaneHHoi (opMoli ABisserca GVHKIHOHATBHAA OpraHu3anug,
NpY KOTOpoit BO I/aBe pasKHYHBIX HANPaBRCHUN MapKeTHHra CTOAT
CHELHUAUCTH 1O KOHKPETHLIM BUAAM NEATENLHOCTH — CHEeMaNIuCTh
IO APOJAKAM, peKiiaMe, MAPKETHHTOBEIM MCCAeA0BaHUAM M ap. B ro-
CTHHMYHBIX UeNAX, paboTalollMX B perdHOHANbHOM MacIiTabe W Ha
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PA3HBIX THITAX PHIHKOB, Yalle HCIIONBIYETCA OPraHu3aums cay:xo Map-
KEeTHHTa 10 reorpahMuecKoMY NIPU3HAKY, OPH 3TOM COTPYIHMKH CnyX0
MapKeTHHTa KYPUPYIOT OTpeRe/ICHHBIC reorpaduyecKkue eaUHHUbI
{cTpaHbl, PEeTHOHBI, OONACTH).

CHeTeMa MOCTPOSHUS CAVKG MApKETHHIa TOCTUHHYHEIX TIPeATIpH-
ATHUH 3aBUCHT OT €€ KOAUHECMEEHHMX napamempos (KOIUYECTRa MECT
pasMeUIeHNs).

Heboavumune cocmunuybi, KaK MpaBuNe, He CO3AAI0T NMOJIHOLEHHBIX
OTAENOB MapKeTHHTa, YacTh MapKeTHWHTOBBIX (DYHKLIMHA BLIMOJHSIOT
YIpaBNAKIIHe cOBITOM, €10 TAABHOH (PYHKUMEH ABIAITCE MPOIakM
Y YBEJIHUEHMBIE 3arpy3KH HOMePHOro oHaa. [ing npoeefeHUA MapKe-
THHTOBBIX HCCIEAOBAHKI H peKIaMHLIX KAMITAHWH NIPUBAEKAIOTCS CIle-
IHANHCTEl KOHCANTHHIOBBIX U PEKNAMHBIX 2FEHTCTE.

B cpednux no pazmepy TOCTUHHUAX CO3AAOTCH OTAEAL TpOAa,
BBINONHSICWNE QYHKUWK MapkeTHHTa. B a1ux enyx0ax paGoTaloT crie-
LMATHCTH 10 MAPKETHHTOBBIM UCCASAOBAHHUAM, PEKAAME, CBS3AM C
OBLIECTBEHHOCTRIO.

Kpynoie cocmunuuss co30a10T TIONHOUEHHBIE MADKETUHIOBEIE CTPYK-
TYPBI, O0ECIIeUCHHBIC HEOOXOOMMBIMH PECYPCaMK H KaIpOBEIM IIO-
TEHLMAIOM, (POPMUPYETCA MAPKETHHIOBHIH G10MKeT. KpyIHoe rocti-
HHUYHOE NPESANPHUATHE NPOBOAUT MAPKETHHIORBIE UCCeAOBAHHSI, PA3-
paboTKY HOBBIX [IPOAYKTOB M YCIYT, pa3padareiBaeT MEpPOHPHATHA IO
CTHMYAHPOBaHUIO cObITA. DyarMakpl FOCTUMHHYHOTO GU3HECA CO3EAT
coOCTBEHHBIE KOHLENTYANbHEIE MOAX0AL K (HOPMUPOBAHUID Mapke-
THWHTOBBIX ¢ITYKG. S pKUM DPpHMEpOM 3TOTO MOTYT CAVKHTL TOCTHHHLIR!
Koprniopauuy Marrioft.

Koprniopauus Marriott International, onHUM H3 NIpeACTaBUTENEl KO-
TOpOU ABAACTCA LIENh «PeHeccaHe», BBeA B AeHCTBHE nporpamMmy «Sa-
les — 2000», xoTopas tHhakTHIeCKH CJIOMaNa CTApYIo CHCTEMY NPOAAX.
PaHpllle KaX¥ bl U3 YIIPaBAeHLIER OTAENa MApPKETHHIA H MTPOHAX Bbl-
OAHAN OoAbWoH obbeM paboTr M oTBeYaN 34 BCe, B €ro GYHKUHH
BXOJMNO; MCKATh HOBHIX KJIUEHTOB, ONpENeNsaTh YCIQBHA JIPOBEIE-
HHUA CEeMHHAPOB, KOHMepeHunit, 0GaHKeTOB, BBICTABIATE CYETAa W
MHoroe Apyroe. besycioBHO, YTo Takasd cHCTéMa He MOXET OBITh
athdeKTUBHOS, HeEOGXOANMO ITYO0KOE pasleneHKe Tpyda. CoBpeMeH-
Hasi CHCTEMA YIPAaBJICHUS TTPOAAXaMM KaK pa3 H CTPOWTCS HA palHMo-
HANBHOM pa3sfeNeHHMH TPYAQ W YeTKOM 3aKpenAeHHH MONHOMOYHIA,
OTaen MapkeTHHIA M NPOIAX BOIUAABIAET IHPEKTOD, HasHAYAEMBblil
KoMmaHKeit. Kaxk npaBuno, 370 4enoBex, HMEIOLUIHIT COMMAHEIA ONMBIT
paBoTel B KOprMopaUu. B oThen BXxonaT clenyouMe YeThIpe Noapas-
AeNIeHHS,

[TepBoe nmoapasaeneune — Proactive Sales Team (KomaH-
Ja MOUCKOBHMKOB) — COCTOMT W3 3aMECTHTEIA IMPEKTOpPa OTHena W
fIATH MCHEUKEPOB [0 patore ¢ KIIHeHTAMK. DTO NoApasAeneHie nos-
AEPXUBAET KOHTAKTBI CO CTAapblMU DapTHEpaMM, 3aHHMAETCH MMOHC-
KOM HOBBIX KJIHEHTOB, paloTacT ¢ Kopnopaunamy. Kakmpiii MeHen-
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Kep OTAena MMeeT IUIAH, OMpPeledarlHil KOMHUYECTBC KIIHEHTOB,
KOTOPEIMI HYXHO 3aBfi3aTh JEIOBRIE KOHTAKTEIL.

BTtopoe nmonpasaeneHune — Renaissance Booking Centre (Tex-
HWKO-OPTaHH3alIMOHHAA TPYINa) — B €0 COCTAB BXOAAT IHPEKTOP H
TPU MEHEDKEpa, OHHM 3aHMMAIOTCs OpraHu3aiiyeil 0aHKeTOB, KOH(e-
PEHLIHNA M TPYNINOBEIM Pa3MEILCHHUEM.

TpeToe moapaszdeieHHWe 3aHUMAETCS BOpocaMu OpOHHpPO-
BaHMUsI.

YeTreproe noapasneneHue — PR Management — noa-
pasgeneHue, OTBEYAIOLIEE 32 CBA3M ¢ OOLIECTBEHHOCTRIO. B LenoM pa-
GOTY OTOeAa OLUEHHMBAST PeTUOHaNbHHIH odne Marriott International,
KOTOPHIT pYKOBOACTBYETCH OOBEKTHBHBIMI KOJIMYECTBEHHBIMH [TOKa-
3aTeNAMU; pocTOM GH3Heca, 3aTpy3KOH, YpOBHeM LieH. B kadecTse iio-
YeBOro NMpyMeHIETCS TIOKa3aTesib revenue per avaible room, wnu Revpar
(10X0H Ha UMEOLIHHCH B HATHYUH HOMEP), ero olpeJensaioT OTHOLES-
HHEM JOX0AA TOCTMHMITH K OGLUIEMY KOJMUECTBY HOMEPOB.

Revpar — 3To mokasaTeAb pa3sBHUTHS, KOTOPBIH B COUETAHUN C IH-
HaMUKON NMoKa3aTesa 3arpy3kH CBUICTSIBCTBYET O PE3YALTATHBHOCTH
TapHU(pHON MOAHTHKH, IPUMEHIEMOU TOCTHUHMLEH.

Kpynueie poccHitCKHE TOCTHMHHIBI ¢ HOMepHbIM (roHooM (onee
1000 HOMepOB (hopMHUPYIOT KOMMEPYECKYIO CnyX0Y, MOCTPOEHHYIO TIO
(YHKUKOHAABLHOMY NMpH3HaKy. Cnyxda MOXET BKAYATh: OTASH FAPO-
Jax, Cpynny MapKeTHHTa H pekiaMBbl, TPYTINY OpOHUPOBAaHHSA, TPYTI-
My AOTIONMHUTENBHBIX YCAYT (pUc. 7.2).

DYHKIHOHHPOBAHHE KOMMEPYECKOH CyxObl COBPEMEHHOR roc-
THHUUB NIpeAnoNaraet CAaKeHHYo paboTy nmoapasaencHuit mo couITy
(npofaxam) u MapkeTdHry. Ecnu cretyanucTel orfea MapKeTHHTa,
HMCX0OA M3 JAHHBIX MAPKETHHTORBIX HCCACNOBAHUE, TBITAIOTCSA BBILE-
JUTh PLIHOYHSGIE CETMEHTH, AOOUTRECA YBENMUEeHUsT TOXOTHOCTH roc-
TUHHHE] U PaCLUMPUTb 3aHMMACMYIO €10 JONIC PHIHKA, TO CMELHani-
CTBI MO TIPOMAXKAM PaBOTAIOT HEIOCPENCTBEHHO ¢ KIHEHTAMH, ToNa-
ragch Ha CBOMH OTBIT H YMEHNE MPOABUTATh TOCTUHHUHEIE NIPOAYKTHI H
ycayTH. PasHoie PyHKUHOHANBHBIE TIOAXONBI 3THX [TOAPa3ACACHHH 3a-
YacTYK) MPHBOOAT K TPEHUAM, YTO HETATHBHO OTpaxkaeTcd Ha pabote
POCTHHHYHOTO NPENNpAATHS, U B YACTHOCTH Ha CHUCTEME B3aUMOCBS-
3 MeXy TAKMMH BaXXHEIUIAMU MTOAPa3aSNeHHSIMH, KaK cTy6Ga pH-
€Ma H pa3MelleHHd, MNaHOBO-9KOHOMUYECKHIl oTaen, OyxraaTepus
H Ap.

Hdnsa Toro yrofBI MMHHMH3UPOBAaTh PHCK MOTEPh OT HAPYILIEHUA
CHCTEMbI B3AHMOCBAZH MEXAY KIOUEBBIMU CIYKOAMM TOCTUHHLIBI, He-
OOXOHHMO BHEAPATH MIPHHIMITEL NOTHCTHKM, Takoit Moaxon xapakTe-
PEeH IIA PsiAa TOCTUHWYHBIX NpeanpusatTiil Mockeel, KOTOphIe BBelH B
WITAT AMDKHOCTE MeHeMkepa 1o noxogaM {Revenue manager), B o6a-
3AHHOCTH KOTOPOTO BXOMUT NPOrHO3MPOBaHKe 00LEMOB U CTPYKTYDPH
OyIyIIMX CepBUCHBIX MOTOKOB M COOTBETCTRYIOIUMX UM (PHHAHCOBBIX
MOCTYIIIEHHH, (QOPMHUPOBAHHE TIPEIUIOKEHHKH MO 1IeHAM C YYETOM
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KommepueckHit AUpeKTOp

OTtaen npoaax
Havanpuuk oTaena
npoaax (pabora

& KOpPMOpaTHBHLIMM
THEHTEMHE)

CeKTOp MAPKETHHTA
H peKxnaMbl — MeHeI-
ASp MO MApKeTHHTY

CekTop 2ON0aHH-
TEJIBHBIX YCAYT —
MeHeLkep No pea-
JIH3ALHH JOT. YCIYT

Menenxep no pabore
¢ TypdupMamu B Mockee
K Cankrt-IletepGypre

WucnexTop
MO pexname

Huenexrop no npo-
Jaxe DOMOJIHHTCIE-

HEIX ¥CAYT H 9KCKYD-
CHAM

Menemkep o pabote
¢ PETHMOHANLHEIMY
TYphHpMaMH

I'pynna
OPCHHPOBAHHA

MeHemxep ne 6po-
HUPOBAHHD, TUIA-
HBPOBAHHID M pa-
DOTE ¢ MECTHBRIMK
TYpOHpPMaMK

Hucnexkrop no
OpOHHPOBAHAID

Pric. 7.2. OpraHi3allMOHHAA CTPYKTYPa KOMMEPYECKON clIyKGbl FOCTHHHLIB]

TIPOTHO30B, TIApaMeTPOB KOHKYPeHIIMHW, a Takke ApyTHX (aKTopoB

A MAaKCHMH3aLUY MHTerpajbHOTe PUHAHCOBOIO MOTOKA.

Jlornctuueckas cHCTEMa TOCTHHUYHOTO MPEANpPUATHR TpPEIToia-
racT ABHKCHUE HHPOPMALMOHHBIX, PHHAHCOBLIX ¥ CCPBUCHBIX TIOTO-
KOB, B Pe3yabTare 4yero GopMMpYIOTCA OONAcTH, Ile KOHLEHTPALUHA

3THX HAOTOKOB CTAHOBUTCSA HAaWOOMBHISH, CNEIOBATENBHO, YIIpaBIEH-
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YeCKHE BO3ACHCTBUA HeoOXx0mUMbl M Haubonee 3¢ppeKTUBHEI B 3THX
obacTaxX (yanax). PopMHpOBaHNE TaKUX YITOB TIPONCXOINT ECTECTBEH-
HBIM 00pa30oM: TPUKEATLIE B TOCTUHHLIE MTPABWIA 0OCHyKUBAHUA, HOPMBL
H METOABI pACYeTOB, XApaKTep ABIKeHHA HHMBOPMALMHM MEXIY TOCTH-
MU W MIEPCOHANOM, MEXIY BHYTPEHHHUMH chyk0aMu popMUDYIOT 3TH
V3JIBI H MX PACTIONIOKEHUE 10 OTHOWISEHHIO K OPTAaHH3aLIMOHHON CTPYK-
TYpe TOCTUHMLBI H KOHKPETHBIX clykO (puc. 7.3).

Haubonee paxHoll seaseTcs o0NacTh KOHLEHTPALIWH BCEX NIOTOKOB
B yane 3. B Hem dopMHpyeTea xiaHeHTCKA 6a3a rOCTHHHULEL, TOTOBITCS
M 3AKTIOYAIOTCA HOroBopa Ha NMPelocTaRIeHMe YCIyT, paspadaTelBaeTed
M yTBepxkaaeTcs Tapu¢HBIH MaH, NJaH MapKeTdHra. DopMupoBaKHe
3TOTO Y33 00BACHASTCA HeoDXOTHMOCTRIO B3aUMOIEHCTBUA IOCTHHH-
ULl ¢ APYIMMH YYACTHHKAMH FOCTHHHYHOIO PBIHKA — KOMIAHUSIMH,
ArEHTAMH, KOHKYpeHTAMH. B paMKaxX TOCTHHUYHOTO MPEeIrpHATHS OH
CBA3aH ¢ OTAEROM MapKeTHHTa M IIPOJax, a €ro CTPYKTYPY COCTABNSIIOT
BHELTHHE HHMOPMALIMOHHBIE MMOTOKM OT OPraHU30BAHHBIX MOTpeOuTE-
Nell ¢ COCTOAHMM, NMHAMMKE H MEePCNeKTHRAX PA3BUTHSA PBIHKA, Tapa-

Vaen 1 Vser 2
(BaHKOBCKHE {xaccHl opThe
H GyXrantepckie H PeCTOPAHOR,
Hudopmaumonnad
yeTa ctolika nopthe
cueTa) nopaepxka ACY pTbe)
BaHKJ='- ™| Byxrarrepus [ Cayxda nmpueMa
] H pasMellieHys, | -
" 1 cnyxGa pecropa- - - -|- { Heopraduso-
: HOB 1 Gapoe BOHHEIE
. i neTpebHTeNH
L}
f ] “ ¥ (DOCTH)
)
Qpranuzo- Otaen TTnaHoOBO-3KOHO-
BaHHbIE . npagas - MHYCCKHE OTIen —
notpebutenus| | | u mapke- AHATHTHULCKHH
(KoMAAHUW) THHIA LIEHTP
: Hndopsanvonnas
noanspxka ACY

Vaea 3 Vien 4
(xnHeHTCcKag Oasa, (hHHAHCOBRT
TA
et vapkernrgy| | LoCTAIG iomker

p KOHKYPEHTHI OICKET H IIp.)

Puc. 7.3. @opMUPOBAHUE Y3108 NEPECEYEHNA KHDOPMALHOHHBIX ¥ (UHAH-
COBBIX TIOTOKOSB B pe3ynbrate wanoxeHna 1NC Ha agMUHUCTPATHBHYIO CETKY
TOCTHHUYHOTO TPeAnpHsITH:

—_— HHd)OpMa].IHOHHh[C NOTOKH, +==-~ o Cl)}'[HaHCDBbIC MOTOKH

127



MeTpax KOHKYpeHI1IMH, a TAKKe BHYTPSHHHS NOTOKM O PE3Y/IBTATAX pa-
GOTHI, MOTPEOUTENBCKHX TMPENMOUTeHHAX, KauyecTee OOCHYKHBAHIHA.
KpoMe Toro, CylIeCTBYET TeCHas B3aHMOCBSA3E ¢ IPYIMMH y3iaMH. Tak,
MPH U3MEHEHMH MEXaHH3MOB LICHOOOPA30BAHMA MOTYT OBITh H3MEHEHDI
napaMeTphl BYOAAIIEro NoToka no 6poHHUpPOBAHHMIO YCAYT (y3en 2), o0b-
eMBl pacueTHHIX onepauuii (ysem 1), OCYILECTBIAEHAa KOpPpeKTHPOBKA
¢(hHHAHCOBBIX MMOKa3aTes el U TTNaHoB (y3en 4).

Kommepueckasd civkba TOCTHHHLB 4BAsACTCA KIKUYEBBIM I0Apa3-
OeNeHWEM, KOTOpoe GyHKUMOHNpYeT Ha ocHoBe [lonokenua o mpe-
JOCTAaBACHWH TOCTHHHYHEIX YCIYT, HA OCHOBE JIMLIEH3WH Ha MPABO OCYy-
ECTREHUA MERTYHAPOMHON U BHYTPHPOCCUICKON TYPHCTCKON Bed-
TENBHOCTH.

OCHOBHBIMM 2aJadyaM¥ 3TOTO CTPYKTYPHOTO IOAPA3ACHC-
HHS SABISIOTC:

~ OPTAaHM3aNHs AKBU3HH POCCHIICKUX M MHOCTPAHHBIX TYPHUCTOB B
TOCTHHUYHOE TIPeATIPHITHE,

— OpraHH3alHg ODCITYKUBAHMS POCCUHICKUX W HHOCTPAHHBIX TYPH-
CTOB H KOHTPOAb 33 €r0 OCYIIECTBICHHEM;

— OPTaHM3alKUg MPoBeNieHUA ceMHHAPOR, KOHMEpeHIHH 1 BBICTa-
BOK Ha §a3¢ TOCTHHHMHOTO MpEarpHATHS,

- OPraHu3alMA SKCKYPCHOHHOTO OOGCIYXKWBAHHS U IIpeioCTaBie-
HHE NOMOMHUTEIBHBIX YCAYT TYPHCTAM;

- coleHiCTBHE M TIPeHOCTABNIEHHE YCIYT IO TIEPEBO3KAM;

— npoeeideHue 3(hPHeKTHBHON MAPKETUHIOBOH MOMMTHUKM, PeKaM-~
HOH AeATSABHOCTH U Ap.

OCHOBHBMH GVHKUHAMHK KOMMEPUECKOH CTyKOBI TBASTIOTCS:

- mpoaaxa Typos typuctaM 3 Poccuu u CHI, MHOCTpaHHBIM TY-
pHcTaM 4epes 3apylexHpie TypPHpPMEL MO JOTOBOPaM H Ha Koppec-
TOHASHTCKYX Hauajgax, pOCCHHCKUM TYPHCTAM TIO JOTOBOpAM ¢ KITH-
eHTAMH: (OM3HYSCKMMM JTHLUAMK, TYparcHTAMM WIH OPHIHISCKUMU
AULIAMH, OPOHHPOBAHHE HOMEPOB YaCTHBIM JIHITAM;

— H3YYEHME KOHBIOHKTYPHl HAHHOHATBEHOTO U PEFHOHAJBHOTO TY-
PHCTCKOTO PBIHKA,

— OCYLLECTBJICHHE ICTOBRIX KOHTAKTOB ¢ MapTHEpaMH, AefoBad Te-
perncka;

— TIOATOTOBKA M HpPOBElleHHE AeNOBBIX IeperoBOpOB ¢ TYp-
dUpMaMH;

— MOAFOTOBKA M KOHTPOAb 33 BHITOJHEHHEM YCAOBHH IOTOBOPOB,
NPOBeISHHE MTPETEH3HOHHON paboTel (B paMKaX KOMNETEHLHK);

— AOATOTOBKA M YYACTHE B TYPHCTCKHX BbICTABKAX M ApMapKax;

— pa3paloTKa MAKeTHBIX LIeH HAa TYPBI, KCKYPCHM H YCJIYTH, 2 Tak-
JKe LIeH Ha apeHAy BHICTABOYHBIX TACIIAAS;

— peanu3alna TPAHCIOPTHOTO, IKCKYPCHOHHOTO H JONOMTHHTENE-
HOTO OBCTYKUBAHU,

— ofecnevyeHne TOCTHHUYHOTO MPEONIPHATHS HEOOXOMHMbBIMH OTe-
PATHBHBIMH AOKYMEHTAMMU,

128



KomMmepueckast ciyk0a roOCTUHHYHOIC ITPEANPHATHA OCYILECTRIIA-
eT B3aHMOCBESI3H C pAIOM MOAPA3UeNeHNH, B COCTAB KOTOPBIX BXOOAT
CNeAyIONe OTOSNEL.

Iianoeo-3xonomuneckusi omdea — 1O BOTIPOCAM TUTAHWPOBAHHA
OOX0N0B KOMMepHecKoi HeaTelbHOCTH, c0opa W repedayd cTATHCTH-
yeckoll wHgopMaunn., CoaMecTHas paboTa 1Mo COCTABIEHUIO KAILKY-
JIALMK Ha YCIIVYTH, TEPEOCTARASAEMBIE TOCTHHHLICH,

Byxeaamepus — 1o yuery TOXOAOB U PacXol0B KOMMEPYECKON Besl-
TEALHOCTH FOCTUHHILB! M 10 OCYIIECTBASHHIO B3aHMOPACYETOR ¢ TYp-
thupmamu.

Cayxcba npuema u pazmMenienis — 10 BONIPOCaM Pa3MeElLeHHUA W
oBCNYXMBAaHHS TYPHUCTOR B COOTBETCTBUU ¢ JOTOBOpaMM M 3a9BKaMH,
[0 O0CCHEYSHUIG HEOOXOMUMOIT HHGpOpMaLIHE O 3ae3lI¢ U BEIE3IAE TY-
PHCTOR, MO H3YYEHMIO CIIPOCa Ha AOTIONHUTENLHBIE YCAYTH.

Hoomaxcuas cayweba — 10 BOUPOCAM TIOATOTOBKH HOMEPOB TION
32e3[l TYPHMCTOB, IO BOMPOCAM KadyecTBa OGCAYXKHBAHUL B HOMEpPAX,
PACYETOB 3a NpPOXUBaHHE.

Cayacba numanusa — 10 BOINPOCAM 2asBOK Ha IHTaHHE OT Typ-
(pvpmM, npoeenenne GaHKETOB, MY3BIKANBHBIX MTPOTPaMM, PacyeToB 3a
o0CIYKHBaHHUE B PECTOPAHAX, IO COCTABACHHIC MEeHK), KauecTBY MMH-
TaHUs, YIETY MOXEAAHHH TYpPHCTOB.

B ol1ueit CTPpYKTYPE KOMMEPUECKOH ¢IYKOBI TOCTHHHLIB 0codast posThb
MPUHAATEKUT omadeay (cexmopy) mapremuuza, B Kpyr IeSTeTbHOCTH
KOTOPOTO BXOIMT:

1. AHANMH3 JMHAMHKH KOHBIOHKTYPEI PBIHKA.

2. IToucK BO3MOXKHOCTEN BLIXOAA H2 HOBBIE PHIHKH, MOHCK H OTpa-
0OTKa KAHAIOB MPCIBMXXEHHMA TOCTHHHYHBIX TIPOOYKTOB H YCJIYT.

3. OQueHKa NOTEHIHaAA OCHOBHBIX PEIHOYHEIX CETMEHTOB U COLITO-
BLIX 30H C YUeTOM IIOTHOCTH HaCeJeHHst, YPOBHS HOXOIOB, TPAHC-
MOPTHBIX CBA3EH, CEIOHHOCTH.

4. HecneaoBaHue MOTpeOHTEABCKOTO CIIPOCA C LIENBIO BHISBIEHHS
HauboJee NePCIIeKTHRHEBIX FOCTHHHYHBIX H PECTOPAHHBIX YCIVT.,

5. Honyuenue, obpaboTka v CHCTEMATH3aAUHE MHGOPMALMH O KITH-
€HTax FOCTHHULEBI (00lIce KOIMYECTRBO, CPOKM MPOXHBAHMHA, CE30H
TIPOXKHBAHUA).

6. MopMHpOBaHHE KIIMEHTCKOMH Ga3kl Mo JeMorpadpuyecKHM Ne-
PEMEHHBIM: TMOJ, BO3PACT, XXH3HEHHBIH IHKT CEMBH, MO COIH-
aTbHAIM IIEPEMEHHBIM: COLIHATBHBIR cTaTyC, YPOBEHD MOXONOB, CO-
LHAIBHBIH KJIacc; MO0 MOTMBALMK: NPHYHHEI, MOTHBBI, LN ITyTe-
LIECTBHA; [0 reorpaguyuecKoOMy IIPU3HAKY: CTPaHa, IPakKIaHCTBO,
PeTHOH.

7. AHaNH3 KOHKYPEHTHOH Cpelsl TOCTHHMIBI.

8. PerynsapHbie 0030pbl TYPHCTCKOIO PHHKA H IEHOBOL MOJHTHKH.

9. AHanmu3 DeITENBHOCTH OTENK W €10 OCHOBHBIX KOHKYPEHTOB M0
NO3NUMAM: YPOBEHE CPeAHEeTOAOBOM 3arpy3KH, CE30HHOE paclipeaese-
HME 3aTpy3KH, CpeIHKE LIeHBI, YPOREHb KauyecTBa YCIVT.

5 Axanmxyrazona l 29



10. AHanu3 pe3yibTATOR KEATEABHOCTH TMOCTHHULB IO OCHOBHBIM
TEeXHHKO-3KOHOMHYECKIM TIOKA3aTeNIsAM.

11. PaboTta no co3gaHHuK U MOLIepKKe 3NEKTPOHHOTO caifTa, 3AeK-
TPOHHOH peKiaMbl H cpelCTB OpOHNpORaHKA.,

12, IlnaHupoBaHME MApPKETWHIOBOH IEITEABHOCTH, COCTABIEHHE
PeXJIAMHEIX ITPOCPAMM.

7.3. CTpaTernyeckoe MADKETHHroBOE ILIAHHPOBaHME, BhIOOP
H OIIEHKA CTpaTerni

[MnanuporaHHe B MAPKETHHTE — 3TO HeMpPephIBHEIN HUKIHYeCKUI
NMPOUECE, MMEIOLLIMIT CROEH LEALI NpPUBEACHHE BO3ZMOXKHOCTEH (up-
Mbl B HAWUNVYIllee COOTBETCTBHE C BOIMOXKHOCTIMM PBIHKA, a TAKKE
npHBeIeHHe BOZMOXHOCTEH (DUPMBI B COOTBETCTBHE € TeMH (akTopa-
MH, KOTOpbIE He ITONIAKTCS KOHTPOMIO (PUPMBL.

Aurnuiickuil yaeHsiil K. Xancon nmucan: «IInaHuporats — 3HAYMWT
paspabaTHRATh CXeMy OyIylIeH TeaTeTbHOCTH (GUPMEL T4 MOAYYeHNA
3aIaHHBIX PE3YALTATOB NPK YCTAHOBNCHHKBIX 3aTPATAX U B OIIpPEIE/IeH-
HBIH TEPHOI BPEMEHH»,

OnNHa U3 IABHEIX ReAel MapKemun2a — YCTAHOBICHNE MAKCHMAIBHO
BO3MOXKHOM MAAHOMEPHOCTH M MNPONOPUHOHAARHONH JCATENBEHOCTH
TYPUCTCKOTO W MOCTHHHYHOTO MPeanpuATHA.

151 TOTO YTOOB! YMEHBILUHTE CTENEHDb HEONPEHENEHHOCTH W PHUCKA,
HeoOX0AUMO NMAAHHPOBAT.

Cmipamezuneckoe MAPKCMUHI060€ RAGRUPOSARNE — TIPOLECC pas-
paboTKH CrieuHpHUECKMX CTPATerUil, CrIoCOOCTBYIOIIHX AOCTHXEHHIO
ueneil TYpGHUPMEBL Ha OCHOBE MOAICPXKAHWS CTPAaTerMYyecKoro CooT-
BETCTBHS MEKIY HUMH, MOTCHUHATBHBIMH BO3MOXHOCTAMHU M LLIAHCA-
MU QUPMEBL B 0OJACTH MAPKETHHIA.

CMBICH 0COBEHHOCTH CTPATETHYECKOTO MAPKETHHTOBOTO MIaHMPO-
BAHHA COCTOMT B TOM, 4YTO OHO:

— NOAZEPXKHBACT LSICHANMPaBAcHHLIH U YCTPEMJICHHEBIN B OvIyiIce
00pa3 MBIIIEHUS. H NIOCTYTIKOB,;

— KOOPIHHUPYET pellieHds U JeHCTBUSA B O0NacTH MapKeTHHTa;

— CAEPXKUBAET CTPeMAEHHe K MAKCHMH3AIHH TeKywel ipHobLIY B
yuIepd pelleHH 0 JOATOCPOYHBIX 3a0a4;

— OPUEHTHPYET B OONLIUEH cTerieHW Ha NpeaBUASHWE DYAYILHMX H3-
MEHEHUI BHELIHEH cpeanl, YeM HA pearkpoBaHMe Ha yKe NPOUCXOad-
IHE KIMEHCHHS,

— MO3BOMAET PYKOBOACTBY (DUPMEI YCTAHOBHUTE 000CHORAHHEIE TIPH-
OPHTETH! pacrpeAeReHUA BCETNa OTHOCHTISABHO BoNee UM MeHee Or-
PAaHHYEHHBIX PECYPCOB, HAMETHTEL KOHKPETHBIS 1EIH H MOOHIM30BATh
BCE CROM pecypchl A WX DOCTHKEHHA,

— CAVAHMT I MHGOPMUPOBAHUA COTPYAHMKOB O LeIAX U Heob-
XOAUMEIX pecypcax, SBIAeTCA MPeAnoCchIKON KOHCTPYKTUBHOW KpH-
THKH,
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— MOTHBHUPYET COTPYAHMKOB, TNMOCKOIBKY OT AOCTIKEHHS UeAei
NpednpUATHA 3aBHCHT OOCTIOKCHHUE MX JUYHEBIX HesaeH (Kapbepa, 3ap-
iara, npecTHk);

— [aeT BO3MOXHOCTE 00OCHOBAHHO pa3pabaTeiBaTh NMPOTPAMMEL
MAapKeTHHTa, OPHEHTHPOBAHHBIE Ha JOCTHXEHHE TOCTABMEHHBIX 1€~
Jel;

— CO3AAeT TMPEANOCEIIKY A OLIEHKH M KOHTPOJS Pe3yILTaToB.

Cmpamezus MapReniiza — Mo PACCHUMAHHAR HA REPCREKMUGY CU-
cmeMa mep, obecrenusarowian GOCIMUNCEHUE KORKPEMHBX HUMEHEHHbLIX
xomnantet yeaeli. CyillHOCTE BREPA0OTKH U peau3aliid CTPaTerH ¢o-
CTOUT B TOM, UTOGE! BHIOpATh HY:KHOE HAMPaBNEHUE PABUTHA H3 MHO-
roYUcNeHHBIX AALTEPHATHB H HANpaBUTL COOCTBEHHYIO XO3AHCTBEH-
HYIO AeATENBHOCTE MO M3GPAHHOMY MYTH.

Pa3zpafioTKa 3KoHOMHYeCKOH MOMHTUKH GUPMEL Fipediaraet onpe-
JefcHHE LeAcH AeATeTBHOCTH APEANPHATHA M CTPATETHH €€ Pa3sBHTHA
Ha OFKHIOK MIH JANBHIOK MepCnekKTHBY, UCXOHS H3 OLEHKH MOTEeH-
LIHANBHBIX BO3MOXHOCTEH (pUpMbl B 00eCTIeUeHHOCTH €€ PEecypcaMu.
Iean GUPMB ONIPe e FI0T KOHIIENIIWIO €€ PA3BUTHA M OCHOBHEIE Ha-
[IPABNEHMA OSNOBOH aKTHBHOCTH, Cmpamesus TipeANIoNaraeT pa3paboTKy
0BGOCHOBAHHBIX Mep W IUIAHOB JOCTHKEHHS HAMEYeHHBIX Uenei, B
KOTOPBIX AOMKHLI OBITh VITeHBI HAYYHO-TEXHHYECKWUIN TMOTEHLMAA
MOUPMBI H €€ PECYPCHL

DKOHOMUYECKAA TTORUTHKA (DHPMBL BKITIOYALT:

— (OPMUPOBAHNE CTpaTerMUecKHX Lenell ¥ 3a1ay;

— AHANW3 CHABHBIX U cNalbIX CTOPOH ACATEABHOCTH HDUPMEL;

— OLIEHKY CYIHECTBYIOLMX W NMEPCeKTUBHEBIX HaNpaBIeH Kl X034i-
CTBEHHOH AEATENBHOCTH;

— BEIOOp CTpaTerum;

— COCTABJICHHE ¢XErcIHOTO JHoLKeTa.

DKOHOMMYESCKasT MOMUTHKA (DHPME CTPOKMTCS Ha OCHOBE IOJHOTO
olecnieqeHHS MHGbopMAaLiNei, OCHOBAHHOM Ha pe3yisTaTax HCCIeHo-
BaHHS, BKJIIOMAKOWIE aHANTH3 XO3AMCTBeHHOM AedTeBHOCTH Ha TEKY-
LK Meprod M MepcneKTHBY. Takol aHAMH3 MPeAarasT BhISCHEHNE
TEHACHUMII W CHTYalMii, KOTOPHIE OKA3BIBaI0T BIWAHKE HA PE3VAbLTa-
THE JeATeNbHOCTH NpeANpUSTHS , aHAIN3 MTO3MLMI H Pe3yjbTaToR, KO-
TOPBIX MOXHO OOOUTLCA, HAMEHHEB KOHKPETHYIO CTPATETHIO (DHPMEL,
UMEHYEMYIO cmpamezieli Ouzteca.

Ipu pa3padoTKe cTpaTerHyYecKHX MO3HLHI M pMA HCHOTb3YET OI1-
peAENeHHbBIE KAYECTBCHHEIE H KONHYECTBEHHEBIE NTOKA3aTelH.

KauecTBeHHBIE TIOKA3ATENH €CTh OPUEHTHPEE HIH OTAANEHHbIE LeTH,
KOJIMYECTBEHHBIE NMOKA3ATSAN — 3TO KOHKPETHO M3MEpPHMBIE JOCTH-
KEHHS.

Meskay OpHEeHTHpaMU, LeMAMU U CTparTerneil CyIIecTBYET TeCHas
B3auMocBs3b. HampuMep, Takol mokasatens, Kak AOJdA PbIHKA, MO-
KeT ObITh ANA GUPMBI OPUEHTHPOM, a8 MOXKeT OHTE U cTpaTervei. Llenu
MOTYT GLITh TIO0AMLHLIMHI (pa3pabaTHIBAIOTCA AN QUPMBL B LIEFIOM) H
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cneumtpryeckiMU {paspabaTLiBaloTca No cneurHUYSCKUM BHAAM H
HAMAPaBACHHUAM ACATEILHOCTH).

I'noBanbHBIEe HeAH OTPAXKAKT KOHUENUHUI Pa3zBUTHS GUHPMB U
paspabaTelBalOTCA KHa OJHTEABHYIO MEPCIIEKTHBY, OHH COpPeAensaioT
OCHOBHBI¢ HAaNPaBleHHA NMpOorpaMMBl H YBA3BIBAIOTCH € pecypcaMu.
Takue wenu ofbIYHO PaHXKUPYIOTCH IO NpHOopHTEeTHOCTH. Hanpu-
MEp:

- ofecneyeHNe HOPMaJbHOR PeHTAa0EALHOCTH;

— obecrneyeHHe YCTOHYHBOTO MOTOXEHUS (PUPMEI;

- pa3pafoTka HOBHX HANPABACHWI pa3BHUTHA, BHAOB HEATEJb-
HOCTH,

Creunduyeckue UeNMH pa3pabaTbiBaloTed B paMKax OGLIMX LeneH
ro OCHOBHBIM BUIAM degTeNbHOCTH DUpMBL. Hampimep:

— 10 MAPKETHHTY,

— B O0N1ACTH HAYYHBIX HCCASAOBAaHH;

— TIO MPOU3IBOACTRY;

— B oBmacTi GHHAHCOB,

BripatoTKa CTpaTeriit OCYIIECTBISETCS HA BBICILIEM YPOBHE YITPaB-
AIEHWF ¥ OCHOBAHA HA pellleHHH CedyIUIHX 3a0a9: pa3paboTka cTpa-
TEFHYeCKUX Uenel (pMpMEI; OLUEHKA MX BO3IMOXHOCTEH W PECYPCOB;
AHANW3 TeHACHLUWIE B 06A3CTH MApKeTHHIOBOM ASATERBHOCTH; OLIEHKA
ANBTEPHATHUB; OMNPENEIEHUE CTPATETHH Ha NMEPCNEKTHBY NOATOTOBKA
ONaHOR, MporpamMM, GloaXeTa.

B npoiiecce pazpaloTKy CTpaTeTHH MTPOM3BORHTCS: OLIEHKA TIOTEH-
uMana HUpPMBI, OLEHKA €8 BOIMOXHOCTSH, aHaMH3 BHEIIHMX (aKTo-
poB. Ha ocHOBe NpOBEACHHOTO aHANMH3Aa B [IPOLIECCe OTIPeae/IeHUs cTpa-
TeTMH BeIpadaTbLIBaeTCA CTpaTerHyeckKoe MbIUIeHHe paDOTHHKOR al-
napaTta (GpHpMBl., 3AHHMAKWHXCA CTPATErHYECKUM MJIAHMPOBAHHEM U
VIIpAaBAEHHEM.,

CrpaTeruyeckoe NIaHUPOBAHMUE TIPSATIONATACT, YTC (pUpMA OMpe-
JENAET CBOHW KJIIOYEBBIE MO3WIUWH HA NEPCNECKTHRY B 3aBHCHMOCTH OT
NPpHOPHTETHOCTH USIEH.

Buspet ctpateruii ¢ upMbl,

1. podykmogo-petrounas cmpamesia HANMPaBieHa Ha oNpejeneHte
BHIOOB IMPOAVKUMH, TEXHOMOFHH, MeTOAOB cORITa, ¢NMOCOG0B MOBLIILIE-
HHA YPOBHSA KOHKYPEHTOCTIOCOOHOCTH,

2. Cmpamezun mapkemurea Npeanionaraer rubKoe npHcnocodIeHne
(GHPMBL K PHIHOYHBIM YCITOBHAM ¢ YUETOM TMO3HLMI VCIYT Ha PLIHKE,
YPOBHA 3aTpat Ha HCCIEAOBAHWE PBIHKR, KOMIUIEKCA MEpPONpUSTHH
10 (POPMHPOBAHHED COBITA.

3. Cmipamezua nogoesedenuti (THHOBALUMOHHAA MOAWTHKA). Bueape-
HHWE HOBBIX TEXHOAOTHH M BUNOB NMPOLYKLUMU H YCAYT.

4. Konxypenmuan cmpameeus HalPaBleHA HA CHUXKEHWE U3ACPKEK,
VHAKBUAYARM3AIUIO U NOBHIIEHHE Ka4eCTBa YCIIYT, OTipeAeneHye Tiy-
TéM CETrMeHTALIMH HOBBIX CEKTOPOB JIEATEALHOCTH HA KOHKPETHBIX
PBIHKAX.
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3. Cmpamezus ynpasaenud nadopom ompacaett IpeInoxaracT INBep-
CH(UKALIHID BUROBR JAeATENLHOCTH M BBITYCKAGMOM MPOAYKUMY U yC-
JIVT 33 CYET HOBBIX OTPacieil M NMpeKpalleHHe BbINYCKa TaKUX BHIOB,
KOTOPBIE He CODTACYOTCS C HeNIMH GUPMEI.

6. Cmpamesus pazsumua HATIPABNEHA HA peanuzalil U obecneve-
HHE TEMIIOB Pa3BMTHA M OYHKUMOHUPOBaHUA QHPMEl KaK B LIENOM,
TaK W ee (uuUIManoB.

7. Cmpamezus noeacuienus. IIpOHHKHOBEHHE B HOBLIC OTPACIH XO-
35HCTBA, [IOKYTIKA AKLHA CBEPXAOXOAHBIX KOMMAHWHA, TpaHCHAaULWO-
HANMHM3aUHA KannuTaia.

8. Cmpamezus sapyoesxcrozo ungecmupoaanus. Cosganne 3a pyGekomM
TPEINPHATHH BCIIOMOTATENIBHOTO (AOHOPCKOrQ) Xapakrepa, cbopoy-
HEBIX, CBIPBEBBIX M T.A.

9. Cmpameeus paclupenus IKcnopma HANpPaBieHa Ha OPUEHTALIIO
TIPOU3BOACTBEHHOM NeATeNbHOCTH (PHPMBl HA HYXIbl MHOCTPAHHBIX
noTpeduTenci.

10. Cmpamezun 6HEWHEIKOHOMUHECKOU IKcnaKCUY TIPESONOIATACT CO-
3/IaHME 3arpaHUYHOrO MPOU3BOACTEA, IKCIIOPT TOBAPOB KM YCIVFE, 3a-
TPAHHYHOE JIMUEH3UPOBAHHE.

B 80-¢ romsl XX B. MOABUIMCH HOBBIE MOAXOABI K pa3paboTKe CTpa-
Teruii, 0GycNoOBAeHHBIE Pa3sBUTHUEM TIPHHUHMIIMAIBHO HOBBIX YCROBHN
NpeANpPUHAMATENbCKOH AeATENEHOCTH!

- NoTepeil KOHTPONA 32 BHEWIHEH cpenoit GupMer;

— BOSHMKHOBeHHEM CJIOXHEBIX IPOOJIEM BO BHYTPHMDHPMEHHOM YTI-
PaBJIeHUH,

— BO3fCHCTBHEM OOIIECTBEHHO-TIONHTHYECKHX CUN HA PBIHOYHOE
noeefieHue hupmer;

— NpUMEHEHHEM THOKMX CHCTEM M T. 1.

Hosaga cucrema ympapieHHMs HarpaBieHa Ha paspaloTKy cTparte-
I'HH U TEXHHWUYECKON MONHTHKHM, A He HA DLICTpOe yhayulleHue hHHAaH-
COBBIX TNoKazatenei, Ee xapakTepu3yiOT BO3IPacTAILASA OPHMEHTALIMS
OPON3BOACTEA HAa KOHSUHBIN MOTpeOHTENBCKUIT cltpoc, GhICTpas cMme-
HAEMOCTE HOMEHKJTATYPB! M ACCOPTHUMEHTA YCIYT, BHCAPEHHE B HOBbIC
obnacTH AEATEILHOCTH.

QOHa 13 OCHOBHBIX HeNiel TYPUCTCKOTO H TOCTUHMYHOIO MAPKETHH-
ra — YCTAHOBAEHUE MAKCHUMANBHO BO3MOXHOM cOataHCUPOBAHHOCTH B
JeATeNIbHOCTH TYPUCTCKOTO W TOCTMHHYHOLO FIPSMIIpMATHA, [71aBHAag
3afa4a COCTOUT B TOM, YTOOB! YMEHBLUNTD CTETIEHL HeOMpeAeAeHHOCTH
Y DHCKA, a TakcKe 00eCITEMHTh KOHLICHTPALIMIG pecypeos HA BoiGpaHHBIX
NPUOPUTETHBIX HATIPABASHHAX Pa3BUTHA. HoCTHXeHHe 3TOI 3a1a4 He-
BO3MOKHO 663 NPOAYMAaHHOIO M BCSOOBEMITIONIETO MRAHHpoRAHUS. Be3
HEro TpPyIHO OOOUTHLCA COMIACOBAHHBIX ASHCTBHI BHYTPH TYPHCTCKOTO
MIPEATIPHATHA, CIOKHO NMOAACPKWBATE NPUOPHTETHOCTL OAHMX HANPAB-
JIeHUH AeATeNbHOCTH B yiepd OpyTuM, M, HAKOHEW, TepaeTed cama
CYTb KOHTPOIA, KOTOPBIA 0e3 yyeTa OpMEHTHPOR, BhlpabaThIBaeMBIX B
fpolecee IUIAHWPOBaHUs, MPEBPALLACTCA B TIYCTYIO (POPMaJBHOCTD.
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B paMKkax cTpaTerHIecKOoro MapKeTHHIOBOTO TUTAHHPOBAHH Pa3i-
YaKT PAA YPOBHE:

— CHTYalIMOHHBIN ARAJIH3;

- IJTAHHPOBAHUE LICASH NPESONpPHATH;

— pa3paboTKa anbTepHATHBHBIX CTPaTeruit;

— BRIOOD H OILIEHKA CTPATEryid;

- pa3paboTKa NporpaMMel MapKeTHHTa.

OnpeleneHue MapKEeTHHIOBOI CTpaTeTHH TYPHCTCKOINO MPeRpHs-
THA NPUHUMIIHATBHO 33aBHCHT OT KOHKPETHOMH CHTYalllH, B KOTOPOi
OHO HaxoguTcd. [ToaToMy Ha NEpBOM 3Tamne CTParerHu4eckoro Mapke-
THHTOBOTO [JITAHHPOBAHHS TIPOBCGIHTCS BCECTOPOHHII aHaTN2 TeKyllei
IeATEILHOCTH TYPUCTCKOTO TIPEMTIPHATHI — CHTYALIMOHHBII aHamus3.

Cumpyaruonnsil QRAANT — 6CECMOPORHIE GHAAR3 meryuel desmens-
HOCIU MYPUCTICKO20 U 2OCHIUHUMHOZ0 NPeOnpuamia. DTO «BHYTPeHHSS
PEBH3Hs» PHPMBI, KOTOPYIO MPoBOAAT 1 — 2 pasa B roa.

CUTyallHOHHEI aHATH3 BHISIBISET:

— BO3MOXHOCTH M YIPO3bl, BOSHHKAIOUIHE BO SHCUHCH MAPKEMutn-
20600 cpede;

— CHJBHBIC M CNAlBIC CTOPOHBI, KOTOPSIC OTIPEAENSIOTCS COCTOS -
HHEM @HYMPEHHEH MAPKemur20604 cpedol TIPEAIIPHATHS.

AHATH3 BO3MOXHOCTEH 1 YTpO3, CHIBHLIX U CNAOLIX CTOPOH O3B0~
JISET BBIICJIUTE MAPKETHHIOBBIE BO3MOXKHOCTH (PHPMBI.

CHTYalIIMOHHBIH aHANH3 OCHOBBIBAETCS HA Pe3YIbLTATAX MApKETHH-
TOBBIX Hechenobaruii. HX npoBeasHHeM JOCTHTASTCA BRISBACHHE PhI-
HOYHBIX BO3MOXKHOCTE NMPEATIPHATHAL

Potnounste 6oanmoxciocmu TpeICcTABIAIOT coGOH Te HaIpaBiAeHHS
JeATeNBHOCTH, KOTOPBIC OTKPBIBAIOTCA NEPSA TIPCANPHATHEM, HCXOHs]
H3 COBOKYMHOCTH YCHITHIH, KOTOPBbIE HEOOXOMHMMBI JUISl YCIELUTHOIO
dyHruMoHHpoBaHust. [Ipy 3TOM B NepBYIO OYepeIb YYHMTHIBAKOTCA BHEIL -
HJ¢ YOIOBHA. BO BHEILIHEH cpeie MOCTOSHHO MPOTEKAIT THHAMHYHBIE
NPOLECCH H3MEHEHHM, MOCTOAHHO UYTO-TO HCYE3aeT H TIOABIAETCS
HeuTo HOBoe. OfHa YacTh 9THX NPOLECCOB OTKPBIBAET GNArOMPHATHBIE
BO3MOXHOCTH A% dbupMmel. dpyrad, HaobopoT, co3uaeT Aia Hee AO-
ITOJIHMTEAbHBIE TPYIHOCTH W OTPaHHUeHHA. [I1g yenelrHoH MapKeTHH-
rOBOH AeATeNbHOCTH hHpPMe HEODXOOHMO YMETD ITPOTHO3HPOBATh KakK
BO3MOXXHBIE TPYIHOCTH B OYOYIIEM, TAK H MOABISAIOIIKECS HOBbIE BO3-
MOXHOCTU. TTO3TOMY MAPKETHMHI, UCCIEOysa BHELIHIOW CPery, KOH-
LEHTPUPYET BHUMAHHE HA BBISICHEHMH TOTO, KaKHe YTpoO3Bl H Ka-
KME BO3MOXHOCTH OHA TAaWUT B cebe.

Ho mng Ttoro yro0pl yCeUWIHO COpaBIATLCA ¢ Yrpo3aMM H Aeii-
CTEEHHO HCIIMIB30BATh BO3MOXHOCTH, HEOOCTAaTOYHO OHHOTO TOJBKO
3HAHUA 0 HUX. MOXHO 3HATh 00 YIpo3€, HO HE HMEThL BO3IMOXHOCTH
NPOTHBOCTOATE €if U TEM CaMBIM TMOTEPIETh TEOpaxeHue, TakcKke MOXKHO
JHATH 00 OTKPLIBAIOWNKCH HOBLIX BO3MOXHOCTSX, HO He 0Bnagats no-
TeHUNANOM I8 UX UCTTOAL30BaHHA. Hampumep, Xopollie nepcnekTu-
Bhl OKA3aHHS IHPOKOTO KOMIUIEKCA TYPHCTCKHX YCIYD MOTYT CTarb
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HepeadbHBIMH ITPH OTCYTCTBHKM HeOBXOOUMEIX PUHAHCOBLIX CPEACTB.
UnmeHHO TIO3TOMY CHJABHBIEe M cnabble CTOPCHBI BHYTPECHHEH
Cpeanl MpedNPHATHA B TAKCH Ke Mepe, KaK YTpo3bl U BO3IMOKHOCTH,
M3Y4aloTea B Mpoecce CUTYaUMOHHOTO aHaru3a (Metoanka SWOT-
aHanu3a),

Takum ofpasoM, CHTYALIMOHHBIH AHANH3 MMIAaBHBIM oOpaloM Ha-
MpaBpneH Ha BbISBICHHE!

— BO3MOXHOCTEH W YTPO3, KOTOPRIE MOIYT BO3HHKHYTE BO BHElll-
Helf MapKeTHHIOBOW cpelne;

— CHIBHBIX H CIA0BIX CTOPOH, KOTOPBIE ONIPEASNIIOTCH COCTOAHUEM
BHYTPEHHEI MApKeTHHIOBOH cpeabl NpeArpHATHA.

[Tocne TOTo Kak KOHKPETHBII CIIMCOK BO3MOXKHOCTEH W YTPO3, CHIb-
HbEX M CIAGBIX CTOPOH COCTABRIEH, HEOOXOAMMO YCTAHOBHUTH B3aMMO-
CBA3b MEXKAY HUMH. 3TO [TO3BONHUT BHAETHTh MAPKETHHTOBEIC BO3MOX-
HOCTH TYpUCTCKOR pUpmbl. [Ton mapremurzosvimit 803MONCHOCIIAMIU
caedyem HOHUMAMb RPUEACKAMEAbHBIE HANPABACHUS MAPKEMUHL0GHIX YCUl-
AL HPeOnpuUAMUS, HA KOMOPHIX OHO MOMCEm JOLUMBCA KOHKYDEHMHbIX
npeumyigecme (puc. 7.4),

AHaNN3 BHCILUHER AMann3 sHYTpeHBEH
CpEnbr Cpearr:
~ BOIMOXHOCTH — CHILHBIE CTOPOHEL
— YTPO3hI - caabele CTOpOHDI
. KoHkypeHTHEIC »
o NpeHMyLIeCTBa I

Puc. 7.4. OQnpeseneH’e KOHKYPEHTHBIX ITPEHMYLLECTE

KOHKYpeHTHLIMH TIpeHMylliecTBaMH B cepe TypusMa MoryT GBITh:

H3BECTHOE UM,

BBICOKOEC KAYSCTBO OKA3bIBAEMBIX YCIIYT;

MHAHUBHAYANBHBIN KOHTAKT ¢ KIUEHTAMMN,

OPHEHTALUMA Ha NOFpebuTeNs, ero 3alpochl H NMOXENaHHS,

YCTOHUHBAA KIHEHTYpA,

JeWCTBEHHAS PEKIIaAMa;

OnaronpUATHLIE YCIOBUS A TIPOZAXKH VIV,

KBaNMUKALIAA ePCOHANA, IPAMOTHBIH MeHeIKMEHT;

ONBIT pabOTH # T. 1.

TakuM 00pa3zoM, CHTYAUMOHHBIN AHANKH3 JaeT BO3MOXHOCTE OLE-
HUTh BHYTPEHHME PECYPCBl ¥ BO3IMOXHOCTU NpPENATNIPHATHS, olpefe-
JUTH TCHOEHLMK M3MCHEeHWs BHEIIHel cpeabl W CTerneHb aganTauMu
MPenrpHsaTHA K 3THM H3MEHEHNAM. B pesyabTate CHTYaLlMOHHOIO aHa-
Nvi3a MOXHO NONYYHTh OTBETHI HA IBa CTPATETHUECKHX BONPOCA:
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. KakoBo HacTodllee MOMOXKEHHE IPEITPUATHA?

2. B xakoM HanpaBleHHH OPeINpisTHe pasBHBAECTCH, Ha YTO Halle-
JTeHa €ro ACATENBHOCTE?

{TBeTHB Ha 3TH BOIIPOCH, MOXHO ¢QOPMYRHPOBATh €1UE ONMH: Ha
YTO JOMKHA OBITh HalleJeHa JeATeABHOCTD IPEANPUATHA?

CregoBaTeIbHO, HA BTOPOM 3TaMNe CTPaTerHUECKOro MAPKETHHIO-
BOTO TIAHHUPOBAHMA OCYLUECTENASTCA BRIpadoTKa Lejeil npeanpha-
THS,

MapKeTHHTOBBIEe MU NMPEeANPHATHA TOMKHEL

— OBITb KOHKPETHBIMH M HIMEPHMBIMH,

~ GBITb JOCTHXHUMBIMH

— OBITh OPHEHTHPOBAHHBIMH BO BpeMEHU;

— OBITE H3OMPATCALHBIMHE;

— OpMYIHpOBATRECA MPH YYACTUM [IEPCOHANA,

Bunmet uenedt TYPUCTCKHX APeANpHATHIAL

SKOHOMUYECKIE — YBeINYeHHEe 00BeMa TIPONAaZK, JOAN PBIHKA, [IPH-
OBIIH, KOHKYPEHTOCHOCOOHOE AMAEPCTRO,

«2OHCHUYeCKUey — TIPECTIX, UMUK, BHICOKAs peryTalusl,

COLHAAbHbE — COLMANBHBIN TYPU3M, COIIMANLHbIC [TPOTPAMMBI,
CHOHCOPCTRO, GAATOTBOPHMTEIbHAS AEATENBHOCTD.

Paspaborka amprepHaTABhnix ¢Tpareruii. [Ipy paspaGoTke aneTep-
HATHUBHLIX CTpaTeTHi 1enecoodpasHe HCIoNb30BATE ANPOOHPOBAHHBIE
[PAKTHKOH MapKeTHHTa Mogelu. B paMkax 3TUX Mogenel TypHCTCKOe
TIPEATIPHUATHE MOXET OLIEHHTH CBOH BO3MOXHOCTH, [IDOAYKEBI, PbiH-
KH, COCTOAHHE KOHKYpEeHIIHH, MOTpeOUTeICH W HAanpaBjJeHUA Jed-
TeabHOCTH. Ha ocHOBe rosyyeHHEBIX OLeHOK PACTIPERSAAIOTCI YCUIHS
H pecypchl TYPUCTCKOTO TipeANPHATHSA M Pa3padaTbIBalOTCsT COOTBET-
CTBYIOLLHE MapKeTHHIOBBIE CTPAaTeTHH.

[Tp1 MONCKe ATbTEPHATHBHBIX CTPATETHI B MePBYIO OUepeab MOXET
GBITh UCTIONB30OBAHA Mamnpitud «ipooyxt— poiHok» (1abn. 7.1).

TaGanua 7.1
MaTprua «0OpoAYKT — PLIHOK»
Tpoaykt CyilecTBYIOUIN it Hogbtit
PriHox
I'nybokoe PaspaboTka MpoaykTa
CywecTByounii MPOHUKHOBEHHE
HA PBIHOK
Hoewtii PaipuTHe phidKa Aupepcrprurkauns

Martpuua ofpa3syeT 4YeThipe TONs, XapaKTEPUIYIOUINE TTONOXKEHMe
(GUPMbl B 3aBUCHMOCTH OT COYETAHUS JABYX (aKTOPOB (PasBHTHA M
OOHOBIEHUA PBIHKA W MPOOYKTa):
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— (pMpMa BHICTYHAET Ha CYLIECTBYIOLUIEM PBIHKE C CYUIECTBYIOLLIHM
(CTapbIM) TMPOOYKTOM;

— (pMpPMa BHICTYITAET HA CYLIECTBYIOLUEM DBIHKE, HO C HOBBIM TIpO-
AYKTOM;

— (UpMa BBICTYIIAET Ha HOBOM PBIHKE, HO € CYLIECTBYIOLIMM TIPO-
IYKTOM;

- (PUpPMa BBICTYITAET Ha HOBOM PBIHKE C HOBBIM [IPOIYKTOM.

MaTpuila D03B0MAET BRIGPATE YETHIpE ANLTEPHATUBHBIE CTPATETNH
MapKeTHHTA.

Cmpamezus eay0oK020 RPOHUKHOBEHUA HA DHOK PEKOMEHAYETCH,
Korza pupmMa paGoTaeT ¢ yKe JOCTATOYHO M3BECTHHIM TYPHCTCKHM
MPOOYKTOM HA CYILECTBYIOLIeM pbiHKe. OHa 3ddhekTHBHA, KOTAa PhI-
HOK PAacTeT UAM enie He HachilleH. Crparerus HamnpapieHa Ha yBe-
AuveHne obbeMa IMpoAaX TyTeM MHTEHCHBHON peKiaMbl, pazHoo0-
pasHBIX HOPM CTUMVIHPOBAHUA COBITAa U HpOAaXH. MOXHO Takxke
NOMLITATECA YBEIHUHTL €MKOCTb PBIHKA 34 CUET CHICKEHHA LieH 0O
YPOBHS, TIPHEMNEMOTO AN GoNee IMUPOKUX Mace KnMeHToB. Joi-
¥eH cpaboTaTk (akTop USHOBOH 3RaCTHYHOCTH CITPOCa Ha TYPHCT-
CKHe YCIYTH.

Cmpamecus pa3pabomku peiHKa ROJIXHA 1aTh 2ddexT 3a CHET BbIAB-
AeHUS HOBBIX CErMEHTOB PbIHKA, TAE CHpoc OpUl OB HAOCTATOYHBIM
A TIPOSAXKH CYIISCTBYIOILKX MPOAYKTOB W TTOAYYEHHUS 3allaHHpO-
BAHHON TNIpHOBLTA.

Cmpamecus dusepcughukanuy UCTIONb3YETCS NPHU HeoGXOoHMOCTH
pacwupenyst cdep JeATENBHOCTH NPEATIPUSTUS. DTO APOABASETCS B
MPeNIoXeHHH HOBBIX TYPUCTCKHX NMPOXYKTOB IS HOBBIX PHIHKOB.

Brei6op TOH UNY WHON cTpaTeriy 3aBUCHT OT PECYPCOB MPEATIpHsI-
THS H €10 F'OTOBHOCTH K pHCKY. ECiii (pupMa uMeeT OONBLIKE PECYpCH,
HO HE JKEMaeT PUCKOBATh, OHA MOXET UCNONB30OBATE CHIPAMERUIG Pa3-
pabomin npodvkma. Focnu xe pecypcoB HelTOCTATOYHO, MOXHO H3-
6paTh CTPATETHIO PA3BATHUS PHIHKA.

Beavyuna pHcKa, CBA3aHHASA C OTAENBHBIMH aNbTEPHATHBHBIMH
CTpaTerusaMy, HeoJWHakosa, 10 FaHHBIM HCCMeAOBAHWH HEMEiKUX
CIIELHANHCTOB, BEPOATHOCTE YCTIEXA PasiMYHBIX CTPATETHIl M pacxo-
JBl, CBA3AHHBIE ¢ WX peanu3auueil, BRIMMSAAAT CHeayIolHM obpazoM
(Tabn. 7.2).

Psig MapKeTHHIOBBIX CTpaTerlii MOXeT ObIThL BEIOPAH Ha OCHOBE
Mampuust <pocma poikounodi doawr, TipelnoxeHHoli bocroHckob
KoHcyneTauuoHHo! rpynnoil (BKI') u3 wrata Maccauyeere (CIIA),
OHa Mo3BOJAET NPEANPHATHIO KIAacCHbUIMPOBATL KAaXKALIH 13 CBO-
HX NPONYKTOB 11O €0 JOAE HA PBIHKE OTHOCHTENBHO OCHOBHBIX KOH-
KYPEHTOB M TEMIIaM pocTa nponax. INpoayKTel, 3aHHMAaOIIKE B MAT-
pHlle CXOXee UCXOMHOE CTPATETHUYECKOe MONOXKeHHe, 0Ohe AMHSIIOT-
Cs B OJHOPOIHEIE COBOKYMHOCTH. JUIA HUX MOXHO ONpeaenuTe 0a-
3UCcHBE 00pa3upl AeHCTBME MM TaK Ha3klBaeMble HOPMAaTHEBHBIC
CTPATErHM, KOTOPBIE HCIONB3YIOTCH IS I[J€BOTO W CTPaTerHye-
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Tadénuua 7.2

Ouenka ANbTepHATHE CTPATErHid Ha OCHOBE MATPHULL «NPOIYKT — PbLIHOK»

Crpaterus BepoaTtHoCTs yeniexa, % Pacxonnl
T'nyGoxoe 50 Basic
TIPOHUKHOBEHUE
HA PBIHOK
Pa3paboTka NpoayKTa 33 YeeaudeHue B 8 pa3
Pazeutne prinka 20 YeenuueHue B 4 paza
Jupepcndukaung 5 Veennuenne 8 12—16 pa3s

CKOTO MIAHHPOBAHHKS, @ TAXKe AN PacTipeleieHHA PECYPCOR Mpell-
OPUSATHS.

B Hemamoit cTeneHH nonyaspHocTe Marpvusl BKI olycrnopneHa
00pa3HOil BRIPA3ZUTENBEHOCTHIO HA3BAHHI €€ CEKTOpOB.

ITocre onmpeaeneHmst MECTA TYPHCTCKUX TPOAYKTOB B CHCTEME KO-
OpAMHAT «pocT 00BeMa NMPOJaX — OTHOCHTEABHAS O0JS PEIHKa» He0D-
XOMHMO BHIOpATh AN KAXN0ro M3 HUX CTPATErHK MapkeTHdra. B map-
KeTUHIOBOM ApaKTHKe H3BECTHHI TPH OCHOBHBIX BUIA CTpaTeruil B 3a-
BHCHMOCTH OT 3aHMMAaeMOi oM HA peiHKe (Tabr, 7.3).

Tadawnna 7.3
Boifop cTpaTerit B 3aBECHMOCTH OT J0JH PLIHKA
Henb typdutpmel Bua crpateruu
3aBoeBaHHe WM pacClIMPEHME JOTH | ATaKyloLasn
PbIHKA
CoxpaHeHHe UMeIoILeAC TOMH OBGopoHUTENBHAS
pBIHKA
Yxon ¢ peiHka OT1cTynAeHNE

Cmpamezua amaxyowas (HaCTYTUIEHHE) NpeUIaraeT aKTHBHYIO [10-
IMUMIO GHPMEL Ha PBTHKE W TIpechefyeT Leb 3aB0eBaTh U pacluIupuTh
priHOYHYIO o0, CYUTAETCH, YTO HA KAXIOM TOBapPHOM PBIHKE WIH
PBIHKE YCHYE UMEETCA TAK Ha3blBaemas ONTHMAaJIbHAs PHIHOYHASN O0AS,
KoTopas obecrieMnBacT HeodXoauMyo At 3P PeKTUBHOR AeATEABHO-
CTH H CYILECTBOBAaHNA TypdupmMel ipubGeb. Hanpumep, onTuMann-
HbIM CUUTACTCA CETMEHT, TAC NpHCyTeTByioT 20 % mokymareneil gaH-
HOTO PbIHKA, KOTOpEIE MpHOOpeTaioT npumMepHo 80 % ycayr, npeanara-
eMEIX JaHHOH (PHPMOIL.
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OaHako ecau JoMsT QHPMEL ONMYCKASTCA HMXKE ONTHMAJIBHOTO YPOB-
H4, Tiepe] HEH BeTaeT AufieMMa: 00 TIPHMHATE MEPHI K €€ pacluupe-
HHIO, TUBO YUTHU ¢ pBIHKA.

HUcnonp3oBaHne aTaKyloleH CTpaTeril Lenecoo0paIHo B HECKOIb-
KHX Cy4aax:

— eCJI IONA PBIHKa HUXe HeobXoANMMOro MUHHMMYMA WIH B Deé-
3YABTATE MeHCTBHIT KOHKYPEHTOB PE3KO COKpaTUiIachk M He obecreun-
BAeT TOCTATOMHOIO VPOBHY,

— BHeIpeHHe Ha PEIHOK HOBOTO MPOAYKTA,

— (PUPMBI-KOHKYPEHTEI TEPAIOT CBOM MO3MULIHH, U [TOABIACTCA pe-
aNbpHAas BO3MOXKHOCTS TIPH OTHOCHTENBHO HEGOMBILINX 3ATPATAX VBEIH-
YHUTh PEIHOYHYIO JOTI0.

OboporumenvHas, WIN yoepacusdowan, cmpamezus MPeNronaracT co-
XpaHeHue QUpMoil UMeIoIIEHCA PEIHOYHON TOAH K YIepXKaHUe CBOHX
TO3ULIHMIH HA PBIHKE.

QHa MOXeT GEITh HCITONL30BAHA:

— OPH YAOBNCTBOPUTENBHOM MO3UIIMH TYpOUPMEL;

— B CHYYAEe HEJIOCTATKA CPENCTR OMst [TPOBSICHHS aTakyIoweil cTpa-
TCTHH,

- B CHTYallMH, KOTOa (HpMa onacaeTes OCYLUCCTBUTE aTakyIoLyIo
CTpaTervid M3-3a BO3MOXHBIX CUIBHBIX OTBETHLHIX MEP €O CTOPOHEI
KOHKYPEHTOB.

OGOpOHUTENBHYIO CTPATETHIO YACTO TPHUMEHSIOT KpYITHBIE TYpOHP-
Mbl Ha W3BECTHBLIX AN HUX pelHKax. B To Xe BpeMs MoAOGHLIH BHA
CTpaTeruM TanuT B cebe ONacHOCTE. OHAa TpebyeT caMOoro NPUCTANBHOTO
BHHUMaHHS CO CTOPOHBI TPOBOIANIETO €€ NMPeAnpusiTUS K JeHCTBUAM
($HUPM-KOHKYDEHTOB.

Crpameaua omchtynaenua SBISETCS, KAK MIPaBHNQ, BHIHYKICHHOH,
a HE CO3HATE/ILHO BEIOHpacMOit.

IlpH pa3paboTKe anbTePHATHBHBIX MAPKETHHIOBEIX CTPATETHH NPH-
MEHseTCs TAICKE Modeas Konkypenunt M. Hopmepa. OHa BblICIACT NBa
THIIA KOHKYPEHTHBIX IIPEHMYILECTB: Bollee HU3KHE H3NEPXKKH W CIe-
uuanuzatue. [Ipapaa, cMBICH, BKAAABIBACMBII B 3TH TEPMHHBI, HHOIA,
YeM MOKHO IMTpeANoNOXNTh MEPBOHAYANBHO.

Ton Gonee HUIKUMH MAEPKKAMH TTOHUMAETCS He MPOCTO MEHB-
Lfas1, YeM ¥ KOHKYPCHTOB, CYMMa 3arpaT Ha TIPOU3BOACTRO W COBIT
MpoOyKTa, a CoceOHOCTE TypdupMbl pa3pabaTeiBaThk U pPeaIM30BBI-
BaTk ToBap Basiee >heKTHBHO, YeM KOHKYPEHTRL JIPYTHMH ¢CiIOBAMH,
YTOOBI JOCTHYEL 3TOTO THIIA KOHKYPEHTHOTO MpeHuMyLIecTBa, TYPHCT-
CKO€ NPEANPHATHE TOIKHO OHTE B COCTOSSHHH OPFaHH30BATE ¢ MeHb-
IHHMH 3aTpaTamMiy U B §oNiee KOPOTKHE CPOKH BECh LUK OIEepaLnii ¢
TIPGAYKTOM.

He Tax onHo3HAYHO, KaK MOTNIO OBl [OKA3aThCs] HA MEPBBIN B3IVIA,
H TMOHUMAHUE CYTH TAKOTO THIA KOHKYPEHTHOTO NIPEHMYILIECTBE, KO-
Topoe 0603HAYALTCH CAOBOM «CHEITHANHIALUA». DTO BOBCE HE COCPe-
JOTOUYEHME Ha ONpeAeAcHHBIX YCayrax, a crloco0HOCTE YIOBIETBOPATD
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0cobbie MOTPeGHOCTH KIMEHTOB H MOAYYaTh 33 9T0 NPEeMHUANBEHYIO LIeHY,
T.€. LeHY B cpelHeM Oojiee BBICOKYIO, YEM y KOHKYpeHTOB. MHBIMUK
CIOBAMH, 1A 0BecrieYyeHMs TAKOTO TUTA KOHKYPEHTHRIX IPeHMYILECTR
dbupMa HOIKHA HAVYUTBECS HCKYCCTBY BEUIEASITLCA CPERH KOHKYpPEH-
TOB, MpPEANaras MOKVIATeAIM NPOAYKT, 3aMeTHO OTIMYARWHiies a1ibo
BBICOKIM YPOBHEM KauyecTBa TIPM CcTAHAapTHOM Habope nMapaMeTpoB,
OTIpeREASIOUIHX 3TC KaUeCTRO, AH00 HECTAHAAPTHBIM HAOOPOM CBOICTE,
PEANBHO HHTEPECYIOUIHX TTOKYIATE.

HiMes B BHUAY TaKo¢ TOMKOBAHME KOHKPETHBIX MPEHUMYILECTB M ¢
HENBI0 KX TIONYHCHUA BRLASIISTIOTCS CIEAYIOLIME CTPATerHH:

MAacCOBOTO MapKeTHHTa,

AP PepeHIIMPOBAHHOTO MAPDKETHHTA;

KOHHEHTPHUPOBAHHOTC MAPKETHHTA.

Cmipamezus MACCO6020 MAPKeMUAR2a TIPESANONATaeT TOCTHXEHHE
KOHKYPEHTHBIX TIpeNMYLICCTE N0 H3nepxkkaM. Mcrnonb3ya ¢rpate-
ruio, GHpMa OpUEHTUPYETCS HA IHPOKUE KPyT KIHEHTOB. BHUMA-
HHE M YCHANS COCPETOTOUYEHEI HE Ha TOM, YeM OTIHYRIOTCH MO-
TPeGHOCTH OTACABHEIX TPYNN MOTPeOUTEe e (CerMEHTOB PHIHKA), a
HA TOM, Y4TO B 3THX noTpebHocTax obiuero. € sToli Uenpio npensara-
0TCA MTPOAYKTH, KOTOPBIE MOTYT OBITh MOMOXKHTEIBHO BOCTIPHHATHI
MaKCUMAIbHO WIHPOKHM KPYTOM KIHEHTOR. [TpHMepoM MOXET Cly-
KHTh MAPKETHHIOBasi CTPATeTUS 3aMAJHOIEPMAHCKON TYpPRHHUPMEI
«HekkepMaH».

OcHOBHAA UIes crmpamezitit OuDOeperUpOsaRHO20 MAPKEMUHZT CO-
CTOWT B TOM, YTO TYPHCTCKOE TIPeNMNpHATHE IIPSLIAractT PaIINYHbIE
MPOAYKTHL, OTAHYAIOMIHECT OT YCAYT KOHKYPEHTOB M UMEIOUIHE HEYTO
HEMOBTOPHUMOE ¢ TOUKH 3peHHA NoTpeOuTeneil. D10 MO3BONIET YAOB-
JETBOPHTE 3aNPOCHL PA3WUYHELX TPYTI KITHEHTOB, T. . paboTaTh Ha J0-
CTAaTOYHO OONbILIcE KOAWIECTBO CETMEHTOR. [N Kaxmoro ua Hux dop-
MUDPYETCA COOTBETCTBYIOLEE MPeAToKeHHE,

Cmpameeun KoHUeHMPUPOSARKO20 MAPKemuK2a TIPESINONATAET, UTO
dhUpMa KOHUSHTPUPYET CBOM YCUIHA HA OAHOM WM HECKOJTBKHX He-
MHOIMX CerMeHTaxX PHIHKA W TIpe/UTaraeT IpogyKTE B PACUETE HA YACB-
JNIeTBOPEeHUES NMOTPEOHOCTEH MMEHHO 3THX I'PYIIN KJIWeHTOB. JlHMaep-
CTBO B CTIEHH(UYECKOM CEMMEHTE AOCTHTASTCA Yepe3 HU3KHE 3aTpa-
THI M LIEHB! U YHUKAABHOCTS NIPSIAOXEHH. BO3MOXHO TO U ApyTCe
BMECTE.

CrpaTerys KOHIEHTPUPOBAHHOTO MAPKETHHIA JOBOALHO TIPHBJE-
KaTefAbHa 474 GUPM ¢ OTPAHHYUEHHBIMH DPECYPCAMM, MAUIBIX Aped-
MPUATHA, KOTAA BMECTO KOHLEHTPALUW YCUIIKIA Ha HeBONbUIOH none
pBIHKA HUPMA MPeINOYHTACT OPUCHTHPOBATE CBOM YCHJIHA Ha OOJb-
LIei j10a¢ OEHOTO MAM HECKONBKUX PHIHOYHBIX cerMeHToR. MiipMa
00eCeYMBAET NMPOYHYIO PRHOYHYIO MO3HUHIO B BHOPAHHBIX Cer-
MERTAX, NIOCKONBEKY UMEET noapobHeiilyo undopMaiino o tpebo-
BAaHMAX 3THX CEIMEHTOB, MPEKPACHO 3HACT 0COOSHHOCTH 3aMpOCoB
NoTpebUTENIe M MOMb3yeTCA Y HUX xopolllelf penyTtauueit. Eif yna-
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eTcA OOOUTHCH OIpeleJe HHOM 3KOHOMUH BO MHOTHX cdepax cBoeil
JesTeITbHOCTH 3a CYET Y3KO#l crelHanu3alii W HaNpaBIeHHOCTH
paboTHL.

QAHAKO TaKasl CTPATeruss HOBOMBHO YARBUMA M PHUCKOBAHHA, MO-
CKOABKY OPHEHTHPOBaHA HA HEOONBILIOE YHCAO CETMEHTOB WUIH OWH
CeIMEHT, KOTOPbIH MOXET He OMpaBiaTh HALEXT U pacyeTos TYpdup-
Mbl WIH OKa3aTbCsl OOBEKTOM AHATOTUMHON MOTHUTHKH TYPGPHPMBI-
KOHKYPEHTA.

IMostomy Gostee BesornacHol i CTaOHNBHON C TOUKH 3pEeHUA CTpa-
TeTMUECKHX YCTIEXOB TIpeACTaBiseTca ctpaterust auddepeHUIHPOBaH-
Horo MapkeTutra. [To arolt mpAyrHEe MHOTHE TYPDOUPMBI TPEAITOYHTA-
10T paBoTarh OIHOBPEMEHHO HA HECKOBKUX PHIHOYHBIX cerMeHTax. Kpo-
Me TOro, CTPATErHA KOHLIEHTPUPOBAHHOIO MapKeTHHra BO3MOXKHA Ha
OTipeJieNeHHBIN MepHOoI KaKk BpeMeHHAasA, HanpuMep obecrieunBaiowas
KOHIEHTPALIHIO YCHHIT [T OCBOSHUS HOBBIX CerMEHTOB PhIHKA K pac-
MIHpeHHs cBoeil AeATENEHOCTH.

OnHaKo KakK TOJRKO 3TA 3aJaya pellieHa, GupMa TICpeKNioYaeTea
Ha andupepeHIHPOBAHHYIO CTPATETHIO MAM MPOBOIUT €€ MO OCHOB-
HBIM TMPOAYKTAM NAapajniefbHO co CTparerueil KOHUEHTPHPOBAHHOTO
MApKeTHHTA [0 HOBOMY Y3KOMY CETMEHTY PBIHKA LA KOHKPETHOTO
MpOAYKTA.

Buitop 1 oueHKa crpaTernd. Beibop MapKeTHHIOBOI cTpaTeriy ocy-
WeCTBAASTCA PYKOBOICTBOM TYPHCTCKOTO MpennpuATHs. OCHOBHHI-
MU, KTIOYEBBIMY baKTOpaMM, KOTOPbIE TOMXHEI OBITE B [IEPBYIC OUe-
pelb YITEHB IPH BEIGOpE MapKETHHIOBOM cTpaTerii, ABNSIOTC Cle-
BVIOIIHE.

Kouxypenmuvie npeurymecrmaea GUpMEL, €€ CUNbHEIE CTOPOHEI MO-
T'YT UrpaTh PeLIaloIyIO posb IIPH BEIOOPE MApKETHHIOBOH CTpaTeruu.

B oT0i1 cBA3M BeTyLME, TUIHPYIKRLIHE TIPeITPHATHS JOKHEI CTpe-
MUTECS K MAKCHMANBHOMY HCIIOAR3OBAHHIO BO3IMOXKHOCTEH, ofipene-
FAAEMBIX UX TTONIOXKEHHEM HA pbIHKe. CnadeIM Xe hUpMaM CICEYET BhI-
GUpPaThL Te CTPATErHH, KOTOPLIE MOTYT NMIPMBECTH K YIVYIIEHHIO HX Me-
CTa Ha phIHKE.

Ilean puparor NpUAAIOT YHUKANBHOCTS H OPHTHHANIBLHOCTE BRIGOPY
cTparerHi MPHMEHHTENBHO K KAXKHOMY KOHKPETHOMY NMPEATIPUATHIO.
B uenax oTpaxeHo TO, K 4eMy CTpeMHTCS (GUpMa, Ha ITO HarpaslieHa
ee obiiiag crpaterusi. C nocienHel e caMblM TECHBIM 00Pa3oM CBA3a-
Ha ¢TpaTernd MapreTrHra. ITo MHeHMIO ipenofasaTens [apsapackoi
wikonsl GH3Heca M. Xawncena, «80% cTpaTeruy npeanpuaria — 3To
crparervs MapketWHras. Ecan xe, HanpuMep, Hend GHUPMEL He IIpea-
MonaralwT €€ WHTEHCHBHOTO POCTA, TO W He MOTYT OHTH BHIOPAHELI
COOTBETCTEYIMIIHE MAapKeTHHIOBBIE CTPATerni, Aaxe HECMOTPS Ha TO,
YTO JJiSL 3TOTO MOTYT UMeThes Bee IPEATNOCRINKY KaK Ha PhIHKE, TAK W
B MOTEHUHATE OPCIOPUSITHS.

Humepecor u omaowenus pyxogodcmea WIpaioT 0O4EHE GOMBIIYIO PO
TIpH BLIOOpE MAPKETHHIOBOH CTpaTeTHH. PyKOBOAHMTENU MOTYT OBITh
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CKJIOHHBI K PHCKY, 4 MOTYT, HA060pOT, CTPeMHUTHCS JIOOBIMU CIOCO-
6aMu H30eraTh er0. IMEHHO 3TO MOXET ObITH pelUNOILHM ITPH BbIGope
crpaTervi. CyUISCTBEHHOS BAUSHNE OKA3BIBAICT TAKOKE THYHBIE CHM-
MATUM MM AHTUTIATHH PYKOBOAMTEISH NMpeanpHaTHE.

Dunancosste pecypesi TPEAIPUATHA OYEHb CYILIECTBEHHO CKa3biBa-
10TCs Ha BeIGOpe cTpareruy. Jeno B ToM, 4To MobGble U3IMEHEHHA B
IOBEASHNU (PHUPMBI, TAKUE, HATIPUMED, KAK OCBOCHUE HOBBIX CEIMEH-
TOB PBLHKA, pa3paboTKa HOBHIX TYPHCTCKUX IIPOAYKTOB, TpedvioT 601b-
WHX HIUHAHCOBBIX 3aTPAT.

CHIBHEIM OTPaHHYNTERBHBEIM (DAKTOPOM HpPH BBIOOpE MapKeTHH-
TOBOH CTpaTeriy ABTACTCA KedAuhurauun nepconara.

Obazameascmea npednpuamun MO NPeIBIOYILHUM CTPATETHAM CO-
30A10T HEKOTOPYIO MHEPUHOHHOCTE B ero paspuriii. HeBo3MoXHO nom-
HOCTBIO OTKA3aThCA OT BCeX TIPedbImVUINX 0642aTeLCTB B CBA3M C Ne-
PexXomoM K HOBBIM cTpaTerusM. [TosToMy nipu BeIGOpe CcTpaTerHil He-
OOXOMMMO VYUTHIBATH TOT GAKT, UTO €1ll¢ HEKOTOPOE BpeM#A OyayT Aeii-
CTBOBATh TIpeXXHHe 00A3aTC/IBCTEA, KOTOPBIC COOTBETCTBEHHO OyAyT
CHEPXHUBATD WIH KOPPEeKTHPOBATH BO3MOXHOCTH pealk3allid HOBBIX
CTpaTeruid.

Bo Bcex cayyagx NpH BEIOOPE CTPATETHH AOMKEH 0043aTeNBHO MPH-
MEHSATECA BO BHHMaHHWe epemennoii daxmop, Jeno B TOM, YTO U BO3-
MOXHOCTH, ¥ YIPO3BI AN (PUPMBI, a TAKXKE TINaHUPYEMEBIE M3MeHEHUA
BCeria HMEIOT OTIpEAeiCHHbIE BpeMeHHbBIE rpanulbl. [IpeanpusTie He
B JIICOOH MOMEHT M HE B JIIOOBIC KANEHAAPHBIE CPOKN MOXET OCYILe-
CTBJATHL CTPATErMIo, a TOABKO JMILEL TOTAR, KOTIAa JUISI 3TOTC MOSEIA-
eTCs BO3MOXHOCTE,

OLeHKa BHIOpaHHO# CTPaTeTHK OCYLIECTBISIETCA O KPUTSPHSIM ¢e
COOTBETCTBUS:

— HeadM MPednpHATHE {AHANIU3 TPABUIBHOCTH W AGCTATOUHOCTH
yJueTa MpH BHIGOpEe CTpaTerHH OCHOBHEIX (PAKTOPOB, ONPEICIAIOLLINX
BO3MOXHOCTD €€ PeaNt3aliim);

- COCTOSIHHMIO U TpeDOBAHHUAM BHelIHeH MapKeTHHTOBOM Cpelbl
(HAaCKONBKO CTpaTerHs yeBA3aHa C TPeOOBaHHAMM CO CTOPOHBI OC-
HOBHBIX CYOBEKTOR OKPYXEHUS, B KAKOM CTENEHH YUTEHH (haKToph
AWHAMHWKH pBIHKA, Pa3sBUTHS XKHIHCHHOrO HHKJIA TpOAYyKTa, MpH-
BEAET MU CTPATETHA K MOSBISHHID HOBBIX KOHKYPCHTHBIX MPEHMY-
UIECTB U T.TL);

— TIOTEHLHANY ¥ BO3MOXHOCTAM TIDEANPHATHI (B KaKoll cremeHH
BbIOpaHHasi CTPATErus YBsA3aHa ¢ APYTHMM CTPAaTErHsiIMU, COOTBETCTBYET
JM OHa BO3MOXHOCTAM MepcoHana, MO3BOASET JM CYILIECTBYIOWAS
CTPYKTYpa YCIEIIHO Pealn30BLIBATE CTPATErMIO U T.1.);

— CTETIEHHM PHCKa (PEANMCTHYHOCTD MPENIIOCHTOK, 3aT0XeHHEBIX B
OCHOBY BBIOOpa CTPATETHH; K KAKWM HeTaTHBHBIM [OC/ASICTBHAM MO-
WET TMPUBECTH TIPOBAN CTPATSrHU; OTMPABAAET MY BO3IMOXHEBIN mMono-
XKHTENBHBIA PEe3VJIBTAT PUCK TOTEPh OT MpOBala B pealU3allyud
CTPATELHH).
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B GoNBIIMHCTBE MAPKETHHTOBLIX MPOTPAMM YKA3BIBAIOTCS COACPXKA-
HHe M ATaH MAapKeTMHTOBBIX MCCHIeI0BaHMiE, MeTonMKa HHGMOpMalLIK-
QHHOro ofecriedeHud, ONPEIEaAIOTCs MOTPEOHOCTH B pecypeax (ae-
HEXKHBIX, MATePHATBbHBIX, TPYIOBBIX M Ap. ).

B zaxmioynrensHON 4acTH MporpaMMbl JaeTcsl NpelBapHUTenbHas
oueHKa 3(PPEXTHRBHOCTH TMPOTPAMMB], a TAKOKE FPEIyCMaTPHUBAKTCS
Mepbl IO KOHTPOMIO 332 XOAOM MX BHHTONHEHHS, 2 TAKOKe NPOBOINUTCA
pacuer OlOIXeTa MapKETHHTA.

7.4. Kntouepble HanpapjieHHsd MAPKeTHHIOBOrO NIAHHPOBAHHS
HA pPbIHKE FOCTHHHYHBIX YCIIYT

OnHa M3 OCHOBHBIX 33Ja% MAapKECTHHIA — YCTAHOBJIEHHE MaKCH-
MAJIBHO BO3IMOXKHON MAAHOMEPHOCTH U TIPOITOPLUOHATILHOCTH B Nes -
TCNBHOCTH (DUPMBE UCXOAA H3 €6 CTPaTernYecKuX UeleH.

Paipabomra niaua no mapxemunzy — 3T0 3aKI0YNTENBHAS daza
NMpolecca CTPATErHYECKOro MIaHHPOBaHUs MapKeTHHra. MeHenxep
MO MAapKEeTUHIY CTAHOBUTCS KIIIOUEBOH GHUIypoil npu pa3paboTke Map-
KE€THHTOBOIQ TUIaH4, OH HAMEYaeT HanpaBleHHE AENOBOH aKTHBHO-
CTH ICCTHHHYHOIO NPEATIPHATHS, aHANTH3NPYET YPOBEHb KOHKYpPEH-
LUK W COCTOSIHME PHIHKA, OIpeAeaaeT XapaKTepHCTHKH YCIyr H Ka-
HanBl UX npoapuxeHa. I'lnan mo MapKeTHHTY — 3TO AOKYMEHT, pas-
paBaTpIBaeMblil HA NEPCTIEKTURY, OH HATTPABASET ACATEABHOCTE B MHAYCT-
PHU FOCTENPHKUMCTEA H ONpeIenseT Kype ABMXKeHHA TYPUCTCKOrO Tpe-
NIPHATHA.

ITraH MAPKETHHIA B OTAWYME OT CTPATETHU MapKeTHHIa, obecrieun-
Baloliel aHANK3 OPraHH3aUMH U e OKPYXKALIEH Cpeibl, COMEPKHT
TAKTHYeCKHe NpHEMBI pa3paboTky 1 MPOABMKEHHUA TYPHCTCKMX TIpO-
AYKTOB /I KOHKPETHOIQ TYPHCTCKOTO TTPedIpHATIS.

[TraH MapKeTMHTA €CTh CYLIECTBECHHAS YacThb €HUHOIO CTPaTerH-
HECKOTO IJIAHA TYPUCTCKOIO M FOCTHHHYHOTO NPSIIIPHATHSL.

Haanuposanue & mapremusnze npuzsano pewams pagd zadau:

1) onpedensTs IIEH, OCHOBAHUS M KPUTEPHH OLIEHKM CaMOTo Mpo-
lecca NIaHUPOBAHMS

2) 3agaBaTh CTPYKTYPY M De3epBbl MAAHOB, HX B3aHMHYIO CBA3b
(HanpuMep, YBA3LIBaTh TVIAHBL PEATU3AIWN O OTASABHBIM CerMEHTAM
PEIHKA H ap.};

3) ycTaHABMUBATE UCXOOHBIE JAHHBIC LA TWIAHUPOBAHKA;

4) onpeachaTs OOIIVIO OPraHM3alLKIO NMPOLECCa H PAMKK TUTAHM-
POBAHKA.

YerielliHOe MAPKeTHHIOBOS TIAAHHPOBAHNWE 3aBHCUT, B YACTHOCTH,
OT O0OCHOBAHHOCTH U Y€TKOCTH KOHeYHBIX Hesell ITaHUPpOBaH s,

B o0iuem Buze 31 18 MokHO chOPMYAKPOBATE CIENYVIOILIM OOpasoM:

~ KOOpPAKHALMA JeATSIBHOCTH OOMBIIOre YHCAa JIML, B3aMMOCBA-
33aHHBIX BO BpeME€HH U B MPOCTPAHCTBEE,
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— OHNpeIeNICHKE OXHIAeMOro pa3BUTUS COBBITHIA;

- FOTOBHOCTE K peaKlMM Ha U3MEHCHMS BO BHELIHEH cpele;

— CBEJEHUE K MUHHMYMY HepallHOHAMBHEBIX JeifCTBHIT TTPH BOSHUK-
HOBEH{H HEOXMNAHHBIX CUTYALIHIT;

— CBEIEHHE K MUHHMMYMY KOH(QAHKTOB, BBI3bIBAEMBIX HENPaBHIb-
HBIM (M pasaWYHBIM) TTOHMMAHWEeM Heneil GUpMEL

Kaxioe TYpHUCTCKOE TIPEONpHATHE BIIpaBe HMETb COOCTBEHHBIH
NoAXod K MpakTHKE MapKeTHHIOBOIO MAaHWUPOBAHUA, OIHAKO MNA
KPYIHBIX TYPHCTCKHX OPEANPUATHI LeNecoodpasHo COCTaBIaATh CaH-
HBIH OGILLMIT MAGH 10 MApKETWHFY. DTO He MCKIOMAET cOCTaBAeHUs
WHAMBHAVAABHBIX TIAHOB AN NMogpasieineHuil GPUpMb, KOTopHE 00~
3aTeTbHO YBSA3BIBAIOTCS ¢ ODIIMM TUTaHOM. Takoil mooxea uenecoobpa-
3¢H Mpu GYHKUHOHANBHON CXeME OpraHM3alUuM CNYXDOb MAPKETHHTA,
Npd 5TOM BCe PYHKLMOHANTBHBIE TTOAPA3AeeHH CIYXOB MTTaHHPYIOT
CBOI VYACTOK AEATETbHOCTH, BKMIOYAS PeKJIaMy, pa3paboTKy HOBBIX
NPOAYKTOB, IpoBelieHHe MApKeTHWHTOBLIX HCCASAOBaHUNA W Ap.
IMpu paspaGoTKe TIPSANPHATHAMM TYPU3Ma M HHAYCTPUM TOCTenpU-
HMCTBa NTaHa MapKeTHHTa B NIEPBYIO OYEPERh CHENYET CIIPCac/IHTD,

— CPOK, Ha KOTOPBIH MPOBOAUTCSA MIAHUPOBAHKE;

— BMA MPOIYKTA;

— CEIrMEHT PHIHKR, Ha KOTOPLIH HaleleH MiaH;

— MIPOJONKUTEABHOCTE HEPHOIA, HA KOTOPBIH MPOTrHO3HPYETCS H3-
MEHEHWE Cpelbl Ul COCTARIEHUS FIAdHA.

COBEPIICHHO OYEBUIHO, YTO PAIHBIE OPEANPHATHA WHAYCTPUM
TOCTETIPHUMCTRBA GYAYT HMETh pasHBIe Mo oOLeMy H CTeNeHH Tipopa-
GOTKH MAAHBLI MO MapKeTHHTY, OXHAKO PAA KOMHIOHEHTOB GyIvT 06-
MMM, @ UMCHHO;

- aHaJI¥3 BHENTHEH Cpelibl — AHANMW3 XApPaKTepUCTHK HHAYCTPHH,
pasMep pPRIHKA, aHAIN3 PKOHOMMYECKHX, COLIHANBHBIX H IOIHTHYE-
CKHX (aKTOpOR;

— AHANKW3 BHYTPeHHeH CpeAbl — OLIEHKA pecypcoB, HCTOPHH Jes-
TEJBHOCTH, OLIEHKa Habopa YCAYT, UMUIX Ha pBIHKE;

— CBefIeHWs] O MUCCHUM OpraHM3alliK, ee pumocodun U Hampasme-
HUH FeATEBHOCTH;

— e OTHOCHTENBHO PHIHKA, €r0 OO, 00heMBl MpoIax,

— CTpaTerds MapkKeTHHFA — BHIGOP COOTBETCTBYIOLUMX TPOrpaMM
IS JOCTHXKEHUA 1ieNeil;

— TAKTHYeCKas MporpaMma, BKIIOYAIONIAg clielHHdUKY paspaboTku
TMPOAYKTCB, LEHOOOpPa30BaAHMA, TMPOABUXEHHA W OTBETCTBEHHOCThH
KOHKPETHBIX UCTIONHUTENEH;

~ BRIABACHUE PECYPCOB IS BHIMOMHEHHS T/IAHA MAPKETHHIA;

- OLUEHKa M KOHTPONb KaK pa3padoTKa MeTONOB, MPHEMOB, KpUTe-
PHEB H MPOLIEAYP OUSHKHM OTASABHBIX MAaPKEeTHHTOBHIX MEPOTIPHATHIE
M BCETo MAaHA B LCIOM.

IMpolece pa3paboOTKH MapKeTUHTOBOTO IMaHa GyAeT YCIelWeH TIpH
HaHuboJee TOYHOM OIpEISIeHHM LUEICH NPeATIpHATHS K 1oa00pe Mpo-
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I'PAMM, CIOCOGCTRYIONTHX NOCTHXKECHMIO Ueei ¢ o0M3aTeNBHEIM yue-
TOM CHEUMGPHKH TYPHCTCKOTO NPEINpHATHS, BKIIOYAOLIeH TpaIliK-
OHHEIE LEHHOCTH GHPMBI, €€ PEATBHBIE PECYPCH, YPOBEHEL KBAHU(H-
KalMH fepcoHana W ap. OcHoBHas MpolAcMa 3aKITIOHacTCs B TOM, YTO
MPaKTUYECKK Bee MPeITTpHATHA TYPH3IMA W HHAYCTPHH TOCTETIPHHM-
CTBA OCO3HAIOT BAXHOCTh MAPKETMHTOBOTO TIJIAHUPOBAHMA, ONHAKO
Ha MpPaKTMKe MHOTHE W3 HHX IOAXOAAT K COCTABNEHHIO THIaHa dop-
ManbHO, He MpopabaTHIBAIOT €rQ AETANH, UCTIONBIVIOT CTaHIapTHLHIE
cXeMbI HIH MpUOETaloT K YCIYIaM CTOPOHHUX KOHCYRLTaHTOB. CoBep-
LIEHHO OYEBHIHO, YTO STO HeraTUBHAas MpakTHKa. K cocTtaBneHMIo mia-
Had MO MAapKETHHIY clefyeT MPUBIEKATE KaK (PYHKLIUOHATBHEIX, TAK U
JNHHERHBIX MEHEXEpPOB C EALI0 MOBBIIIEHHS KauecTBa KOHEUHOIO
MPOAYKTA,

OoHHUM ¥3 3p§eKTHBHBIX HHCTPYMEHTOB, IEPHMEHAEMEIX Ha pas-
HBIX CTATMAX TUIAHUPOBAHUA MAapKETHHTA, SBIAsSeTCS CHTYaHMOHHBEA
aHaTH3. B MeXAYHApOAHOM MapKETHHIE IABHO YK€ CHIOXHWIAch Npak-
THKA NepHOAMYECKOM (OHH UMK ABA pa3a B roll) «<BHYTPEHHEN peBH-
3uM (PUPMBI» WM «CHTYALEOHHOTO aHAMH3a» JeaTeIEBHOCTH (PUPMEL B
€€ OTHOWICHHAX ¢ BHEIITHUM MHpPOM. Takol noaxod mo3sonseT npen-
CTABHThR MAPKETHHIOBOE TMMAHHPOBAHNE KAK KOMIUIEKCHBIH IpoLece
B BHZe cxeMsl (pHc. 7.5).

MHOTHE NPEeAnpPHATHS PEKPeallMOHHO-KYPOPTHOH cdephl Ha ce-
TOAHAHIHWUH AeHB €Ile HE OCO3IHANH, YTO MapKEeTHRTOBOE TUTAHHPORA-
HME ABRASTCS BOXKHEHIINM HHCTPYMEHTOM YCTIeHHO# pa0oTHl Ha PHIHKE
TYPUCTCKUX H TOCTHHHYHBIX YeyT. Ellle CHBHS! CTapblie TPATUITUH U
CTaHJApPTHBIE MOAXOMB, 3aKIHYAIIHECT B TOM, YTO Ka4YE€CTBEHHBIE
VCIYTH Bce paBHO OYAYT BOCTPeHOBAHEL

OnHAKO IO OYTH MPOABHXCHHUS B LIMBMAM30BAHHLBIA PBIHOK KOH-
KYPEHUHS MeXAY MPeanpUATHAMH pEKPealUoHHO-TYPUCTCKOTC KOM-
TJIEKCa PacTeT, M, 4TOObl JOCTONHO KOHKYPHPOBAaTh, KaXnoe Mpel-
TMIPHATHE FOMKHO pa3paboTaTh cOOCTREHHYIO MapKETUHTOBYIO CTpATE-
THIO, 3AHWUMATECS BOTIPOCAMH MapKETHHTOROFO TUIAHWPOBAHHA.

BeaycnoBHBIMU THAEPAMH B 3TOH 00ORACTH ABASIOTCH OTENM KPYTI~
HBIX FOCTHHHYHBIX uenei Redisson, Marriott u ap., KOTOpBIE yCIELLE-
HO pabOTAKT HA PHIHKE TOCTHHUYHBIX H TYPHCTCKHX YCAYT, 3a710T0M
YCIIEXOR 3THX NPEANpPUATHIl ABRAETCH CEPhe3HAs OpPraHM3allMOHHO-
MeTeAHYecKast paboTa OTASTOB MAPKETHHTA U TIPOARXK, COZNABILIHX DAL
HHTEPECHBIX MAPKETHHIOBRIX [EPOrPaMM, METONUKY MPOBeAeHUST peK-
JIaMHBIX KaMIIaHHi, ApMapoK, npe3eHTaunii (¢M. puc. 7.6).

AHaNU3 TIAHOB MAPKeTHHIA JIYILIHX NPeInpHATHI TYpH3IMa | Fo-
cTenpHUMCTBA ¢ 1996 mo 2001 T. NO3BONUN BBIABUTE, CUCTEMATH3M-
POBATHL K 00OOILUTE PAA KIIOUEBEIX HANPARNeHU MapKeTHHIOBOH fes-
TEJBHOCTH, KOTOPEIE MOXHO HCIONB30BATH KAK 0OOOILIEHHBIE METO-
AN4ECKHe peXOMeHIAUH [IpH COCTABIIEHUH MAPKETHHTOBBIX TINAHOB
JLITS TIPEANPUATHN TOCTHHHYHON HHAYCTPHU H CAHATOPHO-KYPOPTHON
cepel (cm. Tabn. 7.4).
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=  CHTYALIMOHHBIH AHANN3
I.} ITonoxeHHe (B KAKOM COCTOSHHH HAXOAUTCA (hHpMa)
2.| Mpornos (410 oxugact HUPMY TIPH CYLWIECTBYICWEM TTOMOXKEHHNA Ael)
3.1IF BrnusHue BHeLMHER CPeobl
MAPKETHHIOBBIN CUHTE3
5.| Bunsuxenue uehelt (UTO HYKHO cAelaTh, YTOOLI HCAPABHTL CHTYALIMIO)
6.| Onetika ueneit {NoMeMy HYXKHO [e/aTh HMEHHO TaK)
7.| TIpHuATHE petueHHA LA CTPATeTHYeCKOTO ILIAHNPOBAHHA (KAKOH HOJDKA
Ha OHTE Hepapxia 3a0ad, PelUeHHe KOTOPBIX HEODXOXWMO A JOCTH-
¥ KeHHA TIABHOH KOHeYHOR LISyH)
CTPATETHYECKOE INMMAHUPOBAHUWE
9.| BoioBIKCHHE ¢TpaTerdil (Kax HYXHO JeHCTBOBATE, YTOOBI HOCTHYbL
uenm)
[0.| Buibop crpaterin (Kakas ¢TPaTeritsa Jydllie ¥ ITOUEMY)
lI.“ Petnense o paspaboTKe TAKTHKH
TAKTHYECKOE TUIAHHMPOBAHWE
13.| OnpeneneHue TakTHK# (Kakye DelCTBHA CASAYCT NPEATPHHHMATE
H MoYeMy)
14.| PazpaGoTka onepaTHBHOIO TUIAHA {KTO, YTO, KOQIA H [OS JOAKEH
ARNATE)
15‘1! Peanuzanusa orepaTHBHOTO MAiAHA
MAPKETHHIOBELA KOHTPOAb
16.] CHop HaHHBIX (KAKOBBL PE3YALTATH AITENLHOCTH)
17.} OueHka HaHHbix (HECKOALKO BIM3KO TIPGORKHYMNCE K PeHIEHHIO IaB-
HON KOHEYHOH 3amayu}
18.] Pewienve © APOBENeHHH CHTYALHOHHOTO aHAMM3a
i ——e——]

Puc, 7.5. MapkeTnrrosoe TDIaHHPOBAHKE KAK KOMILTEKCHBIH [poliecc



IMlar 1. Baza; cHcrems HRGOpMAUEK N0 MAPKETHHTY.

I[paobperende n onenka HAGOpMADHM

AHanns crpoca AHanu3 KOHKYPEHUHH AHTI3 MPOAYKTA
H peaIoKeHus
PLIHOK B LENOM. Kak obcrout geno AHANN3 MPOU3BOIAHTENbHOCTH
AHANN3 KAUERTYPH ¢ KOHKYpeHTaMH. TlpoeepKa KauyecTea
IMoannpsa Ha pailke coOCTBeHHBIX TPEANPUATHI

Iar 2. ITporuo3 KpaTko-, cpenHe- H JOATOCPOUHONG Pa3BHTHA

OreHKa ¢OGCTBERHBIX MAHCOB Ha PhIHKE

Hlar 3. QopMyIHPORKA M KOOPAMHANHA MAPKETHHIOBMY uenei —l

Ban/npuGbinb. [To3HIMA HA PBIHKE. ilenepble rpyInEL
KadecTBo/00c My KHBAHNE Hummx dupmst PriHoK cBorva
——| ITar 4. OnTHMH3ANHA CTPATEIHH MAPKETHHIA

TeOopYeCKUH MHCTPYMEHTAPUIT KOMMYHHKATHBHEIH HHCTpYMeHTapHi
TonuTHKA, CRA3aHHAA ¢ DPOIYKTOM IMponaxa
MonuTHKA UeH Pexnama
Cnocob cOrlTa Patora ¢ ofLecTBEHHOCTHIO
Cepeuc/o0chyKNBaHHe rocTeH

Hlar 5. FnGkas TAKTHKA MEPOTIPRATHE H PEATHIANMA €HKETOAHOTD
ILAAKA 0 MAPKETHANTY

OnpeaenenMe H pacipelnefeHie G10/DKeTa 110 MAPKeTHHTY
TloapoGHEIe MIAHE OTHOCHTEMEHO MEPOMNPHATHIE, CPOKOB H PACXCGHOB
PacnipeaencHne OTBSTCTBEHHOCTH B ILIAHE HO MADKETHHTY
Peanusanung xaTanoros MeponpUATHE

Ear 6. AueaMudecKiil KOHTPOME 32 M3PKeTHHIOM

Kakoe BAHAHUG OKA3KBAET PEIHOK
KoHTponb 33 GIO@KETOM M BHIIOAHEHHE [L1aHA
JoTonHeHHA, H3MEHEHNA, OrPAHHYEHHS MO MAPKETHHTOBLIM MEPOMPHSITHAM

AHAIH3 PE3VIBTATOB MAPKETHHT2 (0OpPaTHAA CBA3L)

Puc. 7.6. PaspaGorka rm1aHa no MapkeTHHry B chepe roCTHHHYHOTO
XO3AHCTBA
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Tabauua 7.4

HekoTophie I0YeBble HATIPABIEHHS N0 COCTABAEHHI) NIAHOE MAPKETHHIA
AAA NPesNPHATHI PeKpPeALHOHHO-TYPHCTCKOH cdephl
{0000IeNnaBe METONTHYECKHE PEKOMEHAATIHA)

n/n

Kmouesrle nanpapnedus
MapPKEeTHHIOROH JeATeNbHOCTH

CTPYKTYPHBIC 3NMeMEHTH

KpaTtkoe onuvcaHue
NpeanpuaTHa

1. MecTopacrnofoXeHHe

2. XapakrepHueTuKa pekpeatiHoH-
HbIX PECYPCOB

3. Cuctema ynpapieHHs

4, data OTKpITHA

5. XapaKTepucTHXa CTPOEHUA H
HOMepHOro goHaa

6. CeTh npeANpUATHI NHTAKHKA

7. CeTb pasBnevyeHNi

8. JONMONHHUTEABHBIE YCIIVTH

TMpeuMyniecTea NPeENPHATHA

1. HMuax

2. TIpHHAANeKHOCTL K H3BECTHOH
OTZEABHON nenu

3. boratble TpaAgULHK

4, OnuIT ynpaeieHHa

5. CoBpeMEeHHBIA AIN3aiH H MATepH-
ANBHO-TEXHUYECKOS obecneyeHHe
6. ¥n00H0e MECTOPACTIONOKEH HE
7. HoBH3Ha 1 KAMeCTBO TIpeAnaras-
MOro NpoIyKTa

8. ITonHas Oe30NMACHOCTE

9, OTaMYHO 00YYSHHBIH NepcoHan
10. [1pu3HaHuUe oTensn

HenocTaTkn nmpeanpHATHA

1. HepocTaTouHbIi ypoBeHb cepBiica
2. KOoHCTpYKTHBHEIE HEAOCTATKH
COOPYXKEHHS M [MOMELISHWH

3. BruzocTh IWYMBBIX Tpace

4, OTCYTCTBME COBPEMEHHDBIX CH-
¢TeM OpOHMPOBAHHA

5. HecopeplieHHAA cucTeMa HEHO-
obpasoBaHus

Bo3amox#docTH OpeanpHsTHA

1. PazgrTne TYpMCTCKOI HecTH-
HalUMWHK

2. Pa3euTHEe CpeicTB CBA3M, KC-
noib3osaHie UHTepHeTa

3. TMpononxeHNe peiaMHBIX ¥ TPO-
OaraHIMCTCKHX MepOMpPHATHI

4. TloBbiilieHnie YPOBHA KauyecTRa
TYPUCTCKOTO NPOAYKTA 23 CUET £TC
HOBI3HBI

148




Oxonvanue maba, 7.4

5. Henonws3oBanie HOBbIX BHOOB pa3Bie-
YeHHWH

6. CoazaHne BOMOTHHTETbHLIX YAODCTE
AN ceMell, WMpOKOoe MPUMEHEHNe CKH-
AOK H JbIoT

5 | OCHOBHBIE HAMPABREHUA
OEATENLHOCTH Cy KO
MAPKETHHIA NPeAnpHATHA

Kpatkas xapakrepUcTHKA LEAEBbIX pe-

THOHOB BeSTERLHOCTH € TOYKH 3PEHUA

HHTEPEeCOB TYPHUCTCKOTO MPEAMPHATHA.

Hanpstmep,

BHYTPECHHHI PHIHOK:
— Mockea (OCHOBHOI UeHTpP HHAYCT-
pyH ¥ OM3Heca, BEICOKHE TexXHONO-
FHYECKHI H 3KOHOMHYECKH noTen-
LIHaJ, BHICOKHE AOXOAB], CAOXHBLLHE-
¢l peKpealuHoHHBIE NOTPeOHOCTH
HT.A.);
~ Typumd (TpaXMLHOHHLIH PLIHOK,
XOPOLWUHE TPAHCHOPTHEIE NYTH,
HHTEepec K COBMECTHBIM MporpaM-
MaM B 00nacTH GM3Heca, IKONOMHH,
oGpa3oBAHKA U T. IL.)

6 | PazpaBoTKa OTAENBHBIX
CErMEHTOB TYPHCTCKOTO
pbIHKA

1. PeIHOYMHBLH CETMEHT MHAHBUAYATLHOTG
AeI0BOro TYpPH3IMA

2. PLIHOYHBII CEMMEHT HHAMBUAYATLHOTO
TYPH3IMa C LIENKIO OTALIXA

3. PoIHOYHBIA CErMEHT TPYTINOBOTO TY-
pH3Ma

4. PHIHOYHEIF CErMEHT CeMERHOMo Ty-
PH3MA

7 | JertannHblil mnad mapke-
THHIOBbBIX MEPONPUSITHHA
Ha 1oa ¢ pa30HUBKOGI Mo
MecsauaM

Kpatkas XapaKTepHCTHKA BCeX TAHM-
PYeMBIX MEPONPUATHE C YKA3aHHEM 1aThl
MCIIONHEHMA, OTBETCTBEHHOTO JIMLIA NN
MOApa3AeNeHHs, OCHOBHBIX NPHEMOB M
CnocoBGoB BEIOAHEHHA MEPOTIPHATHA U

NIPOLEAYD KOHTPONS

Bonpocel H 3a5aHHs ANA CAMOTNPOBEPKH

. Yro Taxoe ApoUece YIPAaBISHNA MAPKCTHRICM B TYPH3IME W TOCTENPH-
umcTBe? MajiTe XxapakTepHCTHKY OCHOBHBIX €0 3Tande,

2. M3noxnTe, KaK 0CYLLECTBAACTCH OPraHH3AMHOHHOE TOCTPOSHHE CAYXKG
MAapPKETHHIA FOCTHHULBL, MEPeMHC/NTE OCHOBHBIE THIIH CTPYKTYD.

3. Kax ocyluecTRASSTCA TIaHHPOBAHHE MAPKeTHHIOBOH AeATeNbHOCTH?
HazoBuTe OCHOBHbIE 3Tanbl MAPKETHHIOBOTO NAAHUPOBAHUS, OXapakIepu-
3YHATE PONB K 3HAYEHME CUTYALHOHHOrO araaM3a.



FITABA VIII

MAPKETHHIOBASA IITPOAYKTOBO-
PBIHOYHAA CTPATEIUA IIPEAIIPHATHA
HHAYCTPUHN TOCTEIIPHUMCTBA

8.1. @®opMupoBaHue NPOIYKTOBO-PHIHOYHOM CTPATETHH

O 3pexTHBHOI XO3THCTBCHHON JeATeABHOCTH HA PBIHKE [IPEN-
MPUSTULT UHAYCTPHH TOCTENPHHAMCTBA TODKHBI HMETD XOPOILO MPoay-
MaHHYIO IPOIYKTOBYIO CTPATErHio, CTpaTernueckie eficTBua B oGsa-
CTH NPOAYKTOB U YCAYT UMEIOT BaXHeHlIee 3Ha4eHUS B MaPKETHHTO-
BOI ACATEABHOCTH peAnprATAA. [ paMOTHO pa3paboTaHHEI TPOLYKT
" 5thdeKTHBHBIE KAHANLI TPOABHXEHUA €T0 Ha PHIHKC TYPUCTCKUX H
TOCTHHMYHBIX YCIVT JAKT BO3MOXHOCTE TPEANPHATHAM HHOYCTPHHK
TOCTETIPHUMCTEA 3AHATH CBOIO HUIIY HA PHIHKE H MOKY4aTh IPOTHO3H-
DYEMBIE TOXOLBI,

Ipodykmosaa cmpamezun — 3mo KOMRACKC MAPKEMUHZ08bIX pelite-
HULE U deficmeutl, HAONPUBACHHBIX Ha QOPMUPOSANTIE RPOOYKINOE ¢ 3a0aH-
HOMI ROMPeOUmensRoIMU CEOHCMBAMI, KOMOPbIe CROCOBHB! YO08ACMED-
PAMb HOMPEGHOCMUt KAUCHMOG, 0DCCHeMUEAA RPEONPUATUAM ONpeOereH-
HOE MECO H POIHKE MOBGPOG U YCAY2.

3HaueHWe peitleHWH U HeicTEHIT B 06TacTU MPOIYKTOR MOCTOTHHO
BO3PACTAET, TaK KaK Hay4YHO-TEXHWHECKHI MPOTPEce H PealnM KOH-
KYPEHTHOI GOpbLGEI CTHMYIHPYIOT AeITENLHOCTE B 001acTH pa3paGoT-
KH HOBBIX H MONWGUIIHPOBAHHBIX MPOAYKTOB, YT0, Ge3yCIoBHO, 00ec-
MeYUBACT KOHKYPSHTHLHIC MPCHMYWIECTRA NMPCATIPHATHS.

TMpomykToBas crpaTerus TIpeANPHATUS pa3pabaTLIBAETCS Ha Mepc-
MEeKTHBY M TIPEIYCMATPMBACT PELLCHHE MPHHLUHITHANBHLIX 331ay;

—~ OMTHUMU3ALUS CTPYKTYPEI ACCOPTHUMEHTA TIPEINIaraeMBIX MTpOAYK-
TOB H YCIIVT;

— pa3paboTKa M BHEOPECHHE MPOAYKTOBR-HOBHMHOK.

CamM nponece GOPMHPOBAaHMS MIPOIYKTOBOH CTPATEerMH TOCTHHHY-
HOFO TIPEATNIPHATHS YCJIIOBHO MOXHO MPEACTABHTE CAEAVIOWUMU BIIO-
KaMH:

[} paspaGoTka 6a30B0TO YPOBHA MOCTHHIYHEBIX MPOAYKTOB,

2) pa3paboTka KOMIDIEKCA AOTIONHUTENLHBIX YCIVT,

3) dopMupoBaHUE MaKeTA TOCTHHHYUHBIX VCIYT;

4) pa3paboTka TOCTHHUMHBIX MPOAYKTOB-HOBMHOK;,

5) pa3paboTKa CICUHANU3HPOBAHHBIX TOCTHHHYHEIX TIPORYKTOB;

6) pa3paboTKa FOCTHHUYHBLIX HPOAYKTOB Ha CTHIKE HHIYCTPHIA.
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Paspabomra 0a306020 ypoeHs 20CMURIMHbIY HPOOYKMOE — OTIPAaB-
HOH MOMEHT NPOIYKTOBOH CTPAaTernH rOCTUHHLEBI.

HeobGxooumo npoiyMaTbk palMOHANBHBIN MUHUMYM yO0O0CTB I
KNMWEHTOB, 4 CMUCOK HOMNOMHHTSABHBIX TUTATHBIX YCJAYLD NPUMEHATH
0GOCHOBaHHO M pa3yMuo. OcHOBHBIE MTO3IUIINH Ga30BOrc YPOoEHA 00606~
IEHHO MOXHO NPeIcTaBHTL CIeAYIOIUM 06pa3oM:

— BE30TacHOCTL MeCTa MPOXKKBAHU,

~ YHUCTOTA ¥ KOMGDOpPTAGenbHOCTE HOMEpa;

— BEXJIMBOCTL ¥ NPOQECCUOHAIN3M NEPCOHANa;

~ OOCTATOYHOCTH M XOPOILEE COCTCIHUE HH(MPACTPYKTYPEL TOCTH-
HHLIBI.

Baz0BbBIiT YPOBEHE MPOAYKTOR H YCHYY JOJDKEH PETYASIPHO KOHTPO-
JIMPOBATECA AAA TOrO, YTOOB! 00SCTIeUHTh NOCTOSHCTBO €r0 KAUecrsa.
KoHTpoik ocylecTBAAETCS Yepe3 MPakKTHKY OOpaTHOMN CBA3M € KITH-
€HTAMH NYyTeM AHKETHPOBaHHS, BBIOOPOYHOIO TECTHPOBAHHS, HH-
TEPBLIO. TaKoM MOAXON MO3BMIACT BBIICHMTL, YTO KMMEHT OXWIACT
MOAYYHTE, KAKHE YCIYTH HE MOTYT NPEIICKHTE €My APYTHe FOCTHHU-
Hbl H 32 4TO B KOHEYHOM HTOTe OH He IOTOB TIaTHTD.

PaszyMHO MpoayMaHHBl GA30BEIH YPOBEHDL MO3BONSET KOHTPOIH-
POBaTh BCE TIPUMEHACMEIC B MIPAKTHKE ACATENBHOCTH MApPKCTHHIOBEIC
HHCTPYMEHTDBI, a KpOMe TOTO, CMOCOOCTBYET YKpeILIe HUI0 HMHIXA To-
CTUHHYHOIO IPEANPMATHA K PA3BUTHIO €0 MOTeHIHMAA.

Pazpatomia komnaexca JonoANMeAbHbIX YCAy2 — Y3JI0BOH 3Me-
MEHT MPOAYKTOBOH CTpaTerHH TMOCTHHMILI, TAK KAK YCJIYTH — 3TO
OCHOBHAs 4acTk TOCTHHHYHOFO MpOoaYKTA. YacTh NpeiaraeMelx YCIyT
BKITIOY@HA B LIeHY HOMepa, HEKOTOpPLIe YCIYTH IPeLIaraiores 3a 10-
MOJHATENBHYIO nnaty, K nepeoii 4acTH, ripex/ie BCero, OTHOCAT yC-
JYTH pasMellleHdsa ¥ nUTaHug., CHCOK XKe AOMOMHUTENbHBIX YCIYT
KoJiebaeTcsl B HIMPOKOM AMANA30HE H 3aBHCHT OT KJIACCHOCTH OFENIA.
T'OCTHHMLIBI BEPXHETC PBIHOYHOIO CETMeHTa npennaraiot ot 20 1o 30
H GoJiee BHOOB IOMOMTHHUTENBHEBIX yeIyT. K HaubGonee pacnpocTpaHeH-
HBIM BHIAM JOMONHUTEABHBIX VCIYT B FOCTHHULAX OTHOCAT: TpaHC-
NOPTHOE OOCHYXUBAHUE, IKCKYPCUOHHOE OOCHYXHBaHHE, OBITOBBIC
VCIYTH, YCIYTH aHHMalUHH, 32Ka3 LBETOB, TMPOAVKTOB M HAIHUTKOB B
HOMep ¥ Ap.

[TocKombKy HKUZHEHHBIH IIMKA COCTHHHYHOIO NTPOAVKTA 3HAUUTE h-
HO JAHHHEe KHU3HEHHOTO IIHKIA NPOLYKTOS TTPOMBIHUIEHHOTO TTPOM3-
BOACTBA, TOCTHHMYHBIA MPOOYKT HYKIASTCA B MOCTOTSHHOM 00-
HOBJIIEHUH, KOTOPOE HEBO3MOWHO 0e3 WWPOKOTo CTeKTpa TOMOAHU-
TEABHOIO O0CAVKUBAHUA.

OaHoil U3 $opM MOJePHH3AIMHH TOCTUHHUYHBIX HOMEPOB ABISETCS
BHe[pEHUE CHCTEM HWHTEPAKTWBHOIO TOCTHHMYHOIO TeJIeBHIEHHS,
HauboJIee COBPeMEHHBIMHU SABIAIOTCS LMQPOBBEIE TOCTHHHYHEBIE CHCTE-
MBI, KOTOPLIE TIO3BOMSAIOT OCYILECTBAATE HHTEPAKTHBHOS B3aMMOIeii-
CTBHe C rocteMm, BeIXoA B MHTepHET UM UCHONL30BAHHE SNEKTPOHHOI
[IOYThHI.
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Yoy, npefocTapiaeMble HHTEPAKTHEHBIMH TOCTHHUWYHBIME CH-
cTeMaMu pazHoobpa3HBl, K HUM MOXHO OTHECTU: TIPHBETCTBCHHEBIC M
aapecHble cooOeHHA A rocTeft; MHOOPMaHHOHHBIH TOCTUHHHYHEI
KaHan; mnatHele TB-kaHaner; acupaele TB-KaHamk; BHAEO IO 3aNpo-
¢y, 3aKa3 eIkl B HOMep; JoCcTyYN B MHTEpHET M JIEKTPOHHAA TOYTA;
MHPOBOE BPEM; 3aKa3 YCJIyT U3 HoMepa (CTONHK B PECTOpaHE, CONA-
pHIii, XHMYHCTKA U Mp.); 3KCIPECce BBIMMCKA; OYIWIBHUK; OMOBEIE-
HHE B 3KCTPEHHBIX CHTYaUHAX; MTPOCMOTP CYETA FOCTEM; CTATYC HOME-
pa (U 0BTy KUBAIOLLETO TIEPCOHANAY; KOHTPOMb MUHW-0apa; BLIGOD
A3BbIKa.

BHenpeHHEe CHCTEM WHTEPAKTHBHOTO TOCTUHUYHOTO TeAeBHIeHN —
JOCTATOYHC CMOXKHAS TEXHWYECKAsA 3ajaua, peanzanus KoTopoit 3a-
BHCHT NpexXae BCero oT (hMHAHCOBEIX BO3MOXKHOCTEH OTENd, OIHAKO
ee pelieHHe MO3BOJNT B AANbHEHIIIEM HapallMBath €€ BO3IMOXKHOCTH,
YTO B CBOKY O4epe/ib APUREIET K PACUWIUPEHHIO CIEKTPa AOMOMHUTE -
HBIX YCIIYT CAMOTO COBPEMEHHOTO TEXHUYECKOTO YPOBHSL.

Ha ocHOBe NMOOOOHBIX CHCTEM TOCTHHHYHBIE TIPEATIPUATHA paspa-
GaTHIBAIOT TAK Ha3bIBAEMbIE BUPTYANbHBIE TYPHL. BUPTYanbHBIN TYPp —
5TO COBPEMEHHOE ¢PeACTRO AEMOHCTPAIIMH HHTEPEEPOR TOCTHHHLE! H
pecTopaHoB. OH TMO3BOJAET COBSPLUHTEL BUPTYAJBLHYIO SKCKYPCHIO TIO
OTEAK, BO BPEMA KOTOPOH Kaxnas NETalb BOCCO3AAECTCS B MOMHOM
ofpenMe M BOZHMKAET OLIYIICHHE NMpHcyTcTBHA. Hampumep, myrele-
CTBHE IO TOCTHHHIIE «YKpanHa» ITO3BOJISET HE TOALKO OLEHUTDH roc-
THHWYHBIE HHTEPbEPH], HO H BBIATH Ha KPBIIY, OTKYAa OTKPBIBACTC
3aXBaTHIBAKOIUKI BHA HAa MOCKBY ¢ NTUYBETO NMOReTa. A BUPTYanbHas
npeseHTaUKsa otensa «<HauuoHaab» BBITIONAHEHA B CTHIE KMHOGMUAbMA
«THTAaHHK». B Kalpe MeNbKAWT NpeliMeThl POCKOLHH, 3BYYKRT Xapak-
TepHAas MY3LIKA, YTO GC3YCIOBHO YCHIMBAST BIICUATICHHE.

PdopmMHpoBaHKe MAKeTa TOCTHHHYHBIX YCITYT TAICKE SIBAISETCS YaCTRIO
MpPOAYKTOBO-PBIHOYHON CTPATETHH TOCTHHMLEL

Haxem ycayz nipencraensger coBoi KOMIEEKE PasHOOBPA3HBIX TIPE-
NOXeHU, oOBeNMHEHHEIX OMHO 1TeHoi. TpH 3ToM 4eM pa3HooOpa3-
HEE MPEMJIOKEHNE, TEM BHILE €0 IIeHHOCTh. B mpakTHke paGoTHl 3apy-
OeKHBIX OTeNel TocTAM IpeanaralT DecIUIaTHO OKoaad, OyThIAKY
BEWHA, BOIMOXHOCTE MOAL3OBATECSA ABTOCTOSHKON M ApYTHE YCIYTH.
IMakeTHpoBaHHE YCNYT YCOCILHO PEIIACT OBE 3aJa4i. Bo-niepBhIX, py-
KOBOACTBO OTENSIMU MOXKET CHH3HTH HIEHBI HA HEKOTOPBIE YCAVTH, KOM-
MEHCHPOBAB CHUXEHHS LEHBE PpOCTOM 000pOTa, TaK KakK YacTh YCIYT
nipogaetcda rno 0oJyiee HUAKOH IleHe, KAK OBl B HATPV3KY K OCHOBHOIA
yenyre. Bo-BTOpHX, IPUMEHASMBIN KOMIUTCKCHBIH TIOAXON, T.€. CBA-
3bIBAHHE PA3THYHBIX BUEOB YCIYT OAHOH LHeHOI (MakeTHpOBaHHE), Mo-
3gonseT Gosee akKTHBHO TMPOABHTAThL HA PHIHOK HOBBIE, HE3HAKOMbIS
NOTPeOUTENSIM YCAYTH.

TIpomaxxa venyr MakeTaMM B COUETAHUM ¢ AKTHBHOM peKIamoi
hopMUpPYeT IPUBNEKATENBHBI HMHIK TOCTHHWULE! U MTOBEIIIAET KOH-
KYPEHTOCTIOCOOHOCTE €€ MPEMTOXKEHH .
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Pazpabomra 20CIMURUMHBIX RPOOYEITOG-HOGUHOK — CAMBIA CTOXHBIN
W pecypcoeMKHIT 3MeMEHT NMPOAYKTOBOH CTpaTernu roCTHHHYHOTO
NPpeANPUATHS.

HecMotpst Ha TO 4TO 3a1ac «[IpOUYHOCTH MapKeTHHTa» JTIA XOpo-
IIEro OTeNAs AOCTATOYHO BeJIMK, a PBIHOK MOCTHHHYHEIX MPOIYKTOB H
yCAyT GoJIee KOHCEPBATHBEH, HEXEJH PHHOK TOBApOB, NMPU OBICTPOM
H3MEHEHHN TEXHOJOrHHA W 3ampocoB TIOTpebuTeei J0das roCTHHHLA
He MOXET MOJIATATHCA TOJBKO HA CBOM TPAAWHHWOHHBIE HPOAYVKTEL.

OoHaKo co3aHie NPOIYKTOR-HOBHHOK — 3TO CROXKHEIH TBOPYECKUH
npotece, TpeOyIoIIMHA 3HAYHTENbHBIX MATEPUANIBHBIX U UHTEAIEKTY-
ANBHBIX 3ATPAT, MIPH 5TOM He MOXET OBITh rapaHTHUil KOMMEPYECKOTO
yCIeXa HOBBIX FOCTMHHMYHBIX ITPOOYKTOB, HECMOTPSA Ha mnpodeccHo-
HanbHBIE HCCIENOBAHNS H paspaboTKH.

CyIIeCTBCHHBIM MIEMEHTOM MpoLecca paspaboTKu NMpoAyKTOBOMH
CTpaTErHU F'OCTUHH LB ABNAETCA pa3paboTKa cHeluaiu3uposaniuix 20-
cmunurnbx npodyxmoe. Co3nNaAHUE TAKHX TOCTHHAYHEIX MPOKYKTOR H
YCIYT H2€T BOIMOXKHOCTE YIOBNETBOPATE CieliU(HYECKIE HHIWBHIY-
anbHble, TPYIMNOBLIE WIH KOPITOPATHBHEBIE HOTPEOHOCTH TOCTMHUY-
HOHM KAHEHTYDEL. SIpKHM MpUMEPOM TAKOTO HAMpaBAECHWS IEMOBON
aKTHBHOCTH OTeJeil SIBISETCA HX aKTMBHOE YHACTHC B KOHIPECCHOM
Ou3Hece.

Kak moKaseigaloT HCCAeIOBAHHS KOHIPECCHOIO PHIHKA, BONBIIHH-
CTBO KOMIAHMI — ycTpouTeNneil KOHIPeCCHBIX MEPOTIPHATHI MPEeRTO-
YUTAIOT NOAYYATh BCe HeOOXOMUMEIE ANMA 3TOTC YCAYTH «[OH OMHOH
KPHIUESH», KpoMe Toro, 25 % 13 yucna Hanbosee TpedopaTe/IbHLIX 3a-
Ka3zyyKoB, KAKUMH SABAAIOTCS OPraHU3aTOPhl MEXIYHAPOTHBIX KOH-
cepeHLit, BRIGHpAIOT M4 UX NMPOBSACHNA FOCTUHHHEL. B cBoto oue-
pelb, TOCTHHHULIB, OCOOEHHO T¢, YbMMM OCHOBHBIMHM KIIHCHTAMH SB-
JAIOTCS OEOBRIC AIOAU, WHRECTHPYIOT KPYITHbIe CYMMEBE B CO3IaHME
¢0OOCTBeHHBIX KOHIPECC-LUEHTPOR, OHH OYCHB BRICOKO QOLEHHBAIOT KOH-
TpeCCHBIH OH3IHEC KaK HCTOYHHK BHICOKOTC CTabMNBHOTO AoXoda. s
3TOTO TOCTHHULUE! MOSIEPXKHMBANOT MOCTOSHHEIE KOHTAKTH ¢ OPraHu-
3aTOpPaMU MEPOIPHATHH, YTOOK HMETH TOYHOE NMpeACTaBAeHHE 00 HX
noTpeGHOCTAX. [OCTUHWIIEI BKJIAABIBAIOT CYIIECTBeHHBIE CPeICTRA B CO~
BepIIEHCTBOBAHUE CEpBUCA, HOCTPOHKY HOBHIX MOMEIIEHHH M B MH-
bopMaUMOHHO-TeXHHUECKYIO0 a3y,

B xauecTBe NpuMepa MOXHO IPHBECTH aKTHBHYIO HHBECTULIHOHHO-
MAPKETHHIOBYE) TIOJMTHKY, APOBOAUMYIY BpHTAHCKON TOCTHHHYHOLM
ueneio Posthouse ¢ uensio 3aBOEBBIBAHWA PACTYLLETO KOHTPECCHOTO
pHHKA. PazpabortaHHbiil HHBECTHIIHOHHEIN 171aH OXBATLIBAaeT 81 roc-
THHHLY, OPUEHTHPYS UX Ha ODCHYKUBAHHE JCNOBHX MIOOeil, y4acTBy-
IOLIUX B CeMUHAapax, CUMITO3HYMaxX H KOHPepeHLHAX. CoIacHO 3ToOMY
MaHY HaME4YeHO MOTPaTHTh ¢BBlle 100 MIH GYHTOB CTepIMHIOB Ha
TEPETVIAHWPOBKY, COBpPeMeHHEIH mu3aitH u obecrneueHNe Takoro Ha-
Bopa W KAYeCTBa YCIYT, KOTOpble OB CO3NABANM TEIUIVIC aTMochepy
TOCTENMPHUMECTBA.
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INMpu3HanHLIME JipiepaMi B oDJIacTU NpOBEJIEHHS MEPONPHUATHI
KOHTpeccHoro xapakTtepa sisasiorced oteny CIUA, ¥MeHHO OHM LIH-
POKO BHEIPMI TIPAKTHKY PAa3paboTKK CIeUHANBHBIX KOHTPECC-TT1aKe-
TOB, KOTOPBIE 00A€MAIOT OPTAHN3ATOPAM MEePOTIPUSATHIL BEIOOD U JAKOT
BO3MOXHOCTb GBICTPO MOACUUTATE CYMMY TIPSATIONAara¢MblX Pacxoaos.
Tak, HanpuMep, B CTAHJAPTHHIT THeBHOH KOH(epeHII-[1aKeT, Mpel-
JaraeMplii venkio Hilton Hotels, BKIIOUEHBI:

— MeOAMpPOBAHHBIN 3aMm m1s 3acelaHHif;

—- nocka (flipchart), overhead, skpaH;

- MPOXJTAAUTESIbHBIE HANWUTKY Ha pabouMX cTonax;

— ape kode-nay3pl (kode, yail, HaNnUTKH);

— JIAHY.

Cepbe3Hble UIATH B OCBOSHUM PBIHKA KOHTPECC-TYPH3MA M €O313-
HAH CNICLHATH3HPOBAHHBIX TOCTHHHYHBIX TIPOOYKTOB IENA0T MHOTHE
poccuiickue oTesid. B 3T0# CBSI3M 0UeHb ITOKA3aTeNIeH OMBIT MOCKOB-
CKO TrocTMHHUIB «KocMOC», KOTOpasd akTHBHO paDOTAeT HA phIHKE
KOHTPECCHOTO TYpH3Ma. OpraHuzaTopaM MepoNpUATHIL IIPEITaratoT ye-
Jyry OM2Hec-UeHTpa: KOoHLepTHRIA 3a1 (1 Tic. MecT) ¢ 000pYAOBAHM -
eM [UIS CHHXPOHHOTO [epeBofa, ¢ ayliio- W BHIeoo0OpyIORAHUEM,
ceMb OBHOBACHHBIX KOoH(pepeHU-3a10B (10— 250 yenoBeK), YeThIPHANA-
LIATE MHOrOMGYHKIIHORANbHLIX BaHKeTHEX 3am0B (20— 600 denopex),
BBICTABOUHBIE TIoAny (1o 1500 m?), odUcHBIE MOMeLeHUS B apeHy.
HuTepecHBIM HATpaBleHUeM B CO3TAHWM CIEHATH3UPOBAHHBIX TOC-
TUHHYHBIX TPOAYKTOB ABAAETCA [IHPOKOE HCTIONL30BAHHE KYRLTYD-
HBIX TPOTPaMM, B TOM YHUCAE DATETHLIX W IIHPKOBLIX checTUBATEH, KOH-
LIepTOB, OMepHBIX BEYEepOB M T. M.

ToCTUHHMLBI, pacnojlaralolie KOHIEPTHBIMH 3aMaMU M MOIIai-
KaMu, MpeITaraT CBOMM TOCTAM WHPOKUI CIICKTP KYABTYPHBIX MIPO-
TpaMM, BKNIOUAS OTAEAbHbIE MPOIrPaMMbl B CBOM CIIEHHATM3HPOBAH-
HBI¢ TOCTHHWYHBIE TpoIyKTH. Hanpumep, HOBOrOOHWH NMaKeT roCTH-
HULEl «KocMoc» Brumouaet Ganet [1. M. Yaitkopckoro «llenkyHunKs,
HOBOTOAHHUI 6an NOA 3BYKH KaMepHOTO cHMGOHHYECKOTO OPKecTpa,
KooputHoe oy «Pasrynai B “KocMoce™s u Apyrie MeponpuaTHa.

CoOBpeMEHHOH TeHAeHIIHeH B QOpMHPOBAHUM TIPOTYKTOBOIT CcTpa-
TErMHU TOCTHHUYHBIX MPEANpUATHIT ABIAeTCs paspaboTKa FOCTUHHY-
HbIX MPOOYKINGE HA CHIbIKE PAHLIX UHOYCmpui.

3nech HHAYCTPUS IOCTENPUHMCTRA TECHO B3aMMOIEHCTBYET ¢ Me-
JHIIMHOH, KYPOPTHBIM J&NIOM, UHAYCTpUei KpacoTh ¥ Ap. [ocTiHMY-
HEIE MPEANpPHATHA AKTUEHO COTPYAHHYAIOT ¢ MEAWLMHCKHUMM UEHT-
paM¥ U MPeJoCTapIeHUs] CBOMM KIIMEHTAM IIWPOKOFO CNIEKTpa 03-
IOPOBUTENBHBIX M OUATHOCTHUECKUX TIPOTPAMM U VCIyr., B kauecTpe
NMpHMEpa MOXHO TPHBECTH AESTEIBHOCTh FOCTHHHYHO-TYPHCTCKOTO
KoMIUIeKea «Mencu», KoTopeIdl GbIN COZAaH LTS PEANH3AUKMH NPOTPaMM
TMpasurencctsa MockBsl H 06CTYXHBAET COTPYAHUKOB TOCTUHHLL H TO-
ctelt cromuunl. B paMkax 2Toil mporpaMMel pazpaboTaHa U BHeOpseTCs
KOHUEMIUSA MESIULMHCKOTO TYPH3IMA, LIENBKY KOTOPOH ABIAETCH I0-
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MOIIL B BEIGOPE Bpada, KNIHHHKH, CAHATOPHO-KYPOPTHOTO JIEYEHHS B
Poccun ¥ 3a pybGexoM, peaOHIHTALHOHHLIX TIPOTPAMM H Jp.

OTKpHITH J1e4e¢OHO-03T0POBHTEIEHEIE KOMILIEKCHE « Meacu» B KpyT-
HeiftLix MOCKOBCKMX rocTHHuuax «Poccnss, «KocMoc», «[lekut». Ta-
Koif noaxon ¢akTHueCKW dopMmupyeT OOCRYKUBAHHE TOCTUHHLAMM
HOBOI'O PLIHOMHOTO CerMeHTa — TOTpe0uTeNeH, NpHe3XaoLMX Moy~
YHTE CTIEHHATIBHOE MEAHIUHCKOS OOCTYKHBAHHE, KOHCYIIBTALIMH CHie-
LMANHCTOB, CNOXHBIE THATHOCTUYECKHE MCCISAOBAHMA.

Henb3g He OTMETHTH AKTHBHOE HUCIIONB30BAHHME TOCTWHHUYHBIMH
NPEANIPHATHAMMA YCRYT M TIPOTPAMM, TIPEIUIAraeMbIX unOycmpited Kpa-
COMbL: KOCMETHYECKHE CATTOHEE, (PUTHEC-KAYOBI, CAIOHBI KPACOTHI, Mac-
CaxHBIe 36 Bee 3TH TIpeIIOKeHHS pasHOoOPa3qaT MpeliaracMele ro-
CTHHHYHBIE NPOAYKTEL H YCHIYTH H CITOCODCTBYIOT POCTY MOIYIAPHO-
CTH TOCTMHMYHBIX OPeaNnpHAATHI.

Kpome Toro, mpeanpHATHs TOCTHHWYHON WHIYCTPUM BCE aKTHB-
HEE MILYT HOBHIE BOIMOXHOCTH B HOPMHPOBaHNH CBOEH MPOAYKTO-
BOH CTpaTeruu, MPUBIEKasA BOIMOXKHOCTH HOBEHILNX H BHICOKOAOXO -
HBIX HHAYCTPHH, B YaCTHOCTH SPA-UHIYCTPHH, YTO O3HAYAET «Spa pro
aquas — «3A0pOBhe Uepes Body». B GONbHIMHCTBS 3aMafHOeBPOIIe HCKUX
crpaH SPA-CafoH — 3TC BOCCO3AAHWE B FOPOICKON 4epTe YACTHYKH
KYPOPTHOW 30HBI, Ili¢ NMPEMIATAIOTCS KOMITIEKCHBIE TIpOrpaMmbl ob-
IIETO O30POBIEHHA B YXO/a 3a TeJoM, TMO3BOASIONNE MAKCHMAIBHO
TOYHO MOIEMHPOBATE YCNoBHA KypopTa. B SPA-camoHax ucnonesyeTcs
IHAPOTEpanis B BUIS PA3NHYHBIX AylIeH, Maccaxet, 6aHb, KACKANOB.
Kpose Toro, HIHPOKO HCTIOAB3YIOTCS BO3ZMOXHOCTH TRA3eNedeHid H
apomotepanui. NpumeHeHe Bo3MoxHOCTeH SPA-UHIYCTPHH XapaK-
TEPHO He TONBKOQ WA CAHATOPHEB H KYPOPTHBIX OTeNeH, HO M s
HIHPOKOTO KPYTa TOCTHHUYHBIX MPeanpUsiTHif.

8.2. QopmupoBaHAe ACCOPTHMEHTRONH NOMHTHKH
FOCTHHHYHOTO NMPEANPHATHS

CTpyKTypa acCOPTHMEHTA TNPEANarasMbiX Ha PhIHKe TOCTHHUMHBIX
NMPOIYKTOB H YCITIYD OOKHA PETVAAPHO aHAIH3HPOBAThes, AN TOTO
YTOORI onpeHeuTh, KaAKHE TPOIYKTBI Ha KaKOH ¢Talluy CBOEIo XKH3-
HEHHOIO UMKNa HaXODATCA H KaKyIo pEIHOYHYIO MO3HUHIO 3aHHMAIOT.
Dror aHanu3 OCYUIECTBJAACTCH YTOCpeHNCTBOM H3YUCHHA noKasareaei
cObITa OTACNBEHEIX MIPOAYKTOR, 3aHMMAEMOH KaXKIeIM H3 HUX AOIH PHIH-
Ka, BCJIHYHHBL 3aTPAT Ha UX TPOU3BOACTEBO H MTPOIBHKEHHE, YPOBHS
peHTabeNEHOCTH,

WsydeHHne cTamuil XM3HEHHOTO HMKNA NPOAYKTOR JAeT BO3MOXKHOCTh
CﬁaﬂaHCHpOBaTb MpefTOXeHITe, TAK KAaK OPHEHTALMA TOJIBKO HA NPOMyK-
TBI-HOBWHKHM HAM, HA0OOPOT, CTORKAS NMPUBEPKEHHOCTE K «CTAPBIMY» PO~
IOYKTaM He TIPHHECET XOPOILETo KOMMepuecKoro pesynbraTta. 1lpoaykro-
BOC NPETOKCHHE TOCTHHHILL JOEKHO OBITh COCTABJICHO U3 HIHPOKOTro
CMCKTpa APOAYKTOB, HAXOIALMXCS Ha pa3HBIX ITallax X IM3HCHHOTO 1HK-
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na (BHeApeHHs, pOCcTa, 3pedOCTH M Craga). Takoll MpoAyKTOBBIH paAn
MPaKTUYECKH YHMBEPCANIEH, TAK KAK OTBEYAET 3allpocaM Pa3HbIX [PyIin
OoOTPeOUTENEH M TapaHTHPYET FOCTHHULAM CTa0IUIBHOCTE W YCTORYKBOS
MONO¥EeHHe Ha phiHKe. BMecTe ¢ TeM CTPYKTYpa TOCTHHUMHOTO TIpeio-
KeHUA AOIMKHA OBITE COAUTAHCHPOBAHA ¢ TOUKH 3peHUs MTOAYYEHUS JOX0-
OB OT Pa3zHbIX MPOAYKTOR U YCIYT, a TAKKE ¢ OPHEHTALKMEH HA IPYIIILL
noTpeGUTeNei, OTIAOIIHX TPEITIOYTEHHE ITHM TIPOAYKTaM. JeSTeBHOCTh
TOCTHHHYHBIX APEANPHATHH 0O (QOPMUPOBAHMID ACCOPTHMEHTA CBOHX
NPOIXYKTOR H YCIIYT €CTh aCCOPTHMESHTHAA TTOMUTHKA TIPeAPUITHA.

Accopmurtenmuan noaumuka — 310 ONpeacneHde Habcopa BUIOB U
PasHOBHIHOCTEH MPOAYKTOR ¥ YCAYT, HAHOONee TIPeANIOMTHTEILHEIX A
YCMEIIHOM paQoTel HA PRIHKE M O0ECTIeYHBAIOLLMX 3KOHOMMUECKY D 3h-
(heKTHBHOCTD U KOHKYPEHTOCIIOCOOHOCTE NeSTeIbHOCTH MIDEATTPHITH.

Hod empyrmypoii accopmumenma TOCTHHUYHBIX TTPOAYKTOB H YC-
JIVT TIOHUMAOT YASABHBIH BeC KaXmIoro NpoAykTa (yciyru) B obiueM
acCOpPTUMEHTE.

Hccnenopanie CTPYKTYPBEI TOCTUHHMYHOIO ACCOPTUMeEHTa HEOOXO-
JWMO IS YCOCIHIHOMW CETMEHTALIMM PEIHKA W MO3WUMOHHPOBAHHSA TO-
CTHHWYHBIX MIpeAnpHaTHi. Tak, HAPUMED, B KYPOPFHBIX TOCTUHHLAX
GONBILYIO YACTb YCIYE OYAYT COCTABNATE O300POBUTEILHEBIE YCIVTH, a
B TYPUCTCKUN TOCTHHHLIAX — 2KCKYPCHUOHHBIE H MHBIE YCIYTH.

MapkeTHHTOBag KOHUENUMSA (GOpMHUPOBAHUS acCOpPTHMEHTA Haszn-
pyeTcs Ha pallMOHAALHOM PasHOODPA3IUM NMPOAYKTOB U YCAYT, OIHAKO
TOCTHHUYHBIE NPOAVKTEL CEAYET CHCTEMAaTH3UPOBATh B IPYIINLI:

OCHOGHAA — MNPOIYKTHl MW YCAYEM, TIPHHOCSIIHE OCHOBHYIO INpH-
OBINL H HAXOMALIHECH B CTAAMH POCTa;

noddepicuearomas — TPOIYKTH W YCJIYTH, CTAGHIM3UPYIOUIHE J0-
XOJBI M HaXOOAIIHeCd B CTAOHK 3PENOCTH;

empameuqecicas — TPOIVKTH U YCIYTH, KOTOPKIE AOKHBI 00ec-
IeYMTh OyayIUHe NMpHOBAK, BHEAPSAEMEIE HA PHIHOK;

maxmuyeckad — APOAYKTHL M YCIIYTH, [pU3BAHHBIE CTUMYITHPORATD
MPOAAXH OCHOBHBIX FPYNIT U HAXOOAUIMECH, KAK MPaBHIIO, B CTAIHHK
pocTa H 3PeNocTH;

nepcnekmueHan — TPOAYKTBI-HOBHHKH, HAXONSINHECA Ha CTAIWH
arnmpodarliim.

BaxKHEIM TIOAXOIOM ABAAETCA PALHOHANBHOE COYETAHUE BCEX Npel-
CTABJIEHHBIX TPYIIN, HO YAESJBHBI BeC MPOIYKTOB OCHOBHOM I'PYIINEI
IOJKeH OBITh caMBIM 3HAUMTENBHBIM (70— 80 %). Onnako ¢ooTHOLLE-
HHE ACCOPTHMEHTHBIX IPYIUT HAXCOUTCH B 3aBHCHMMOCTH OT BHIOpaH-~
HOHM FOCTHHHLEH MAapKeTHHIOBOH CTpaTerHUH.

8.3. Hosbie rocTMHNYHBIE NIPOAYKTHE M YCIYFH, OCOOSHHOCTH
HX BHEJpPeHHUA HA PBLIHOK

Kaxaoe rocTHHHMHOE TIPeENPHATHE, KOTOPOE PACCYUTHIBAST HA
DPBIHOYHBIH YCITEX, CTPEMUTCS K pa3paboTKe rOCTMHHYHBIX IPOIYKTOB
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C BBICOKOH MOTPEOUTENEHON LHEHHOCTh10. OBBIYHO 3TO HOBBIE TTPOAYK-
THI, HECYLIHE Ka%eCTBEHHO HOBBIC BO3MOXHOCTH NS TIOTpEOUTENEH.

Kaxk #3BecTHO, kaxablil TOCTHHUYHEBIH NPOAYKT NPOXOIUT OTTpene-
NeHHBIH XKHU3HEHHBIH IIWKII, KOTOPSI OXBATLIBAET BCE CTAAWM, HAYH-
Had ¢ «pOXAeHUA», T.¢, ¢ BEIXOMA HA PHIHOK, M 3aKaHYHBas «CIagoM»
W yxoioM ¢ pbiHKA. Hcenenopanue XKH3HSHHOTO LMKIA C TOYKH 3pe-
HUS NPOAYKTA-HOBHHKH HEOOXOIMMO, ITOTOMY YTO FOCTHHHLA JOTK-
Ha IO BO3MOXHOCTH TOYHO OMPEIcHHTh, XOraa paspaboTka HOBHHKH
CTAHOBHTCH NMEPBOOYEPSIHOH NpobieMol M KOTIa CAEAYET KapAHHALHO
MEHATh BCIO CEOKY IPOJYKTOBYI} CTpaTErHIO.

Jwbast dupMa, npUcTYAoNas K CYLIECTRBEHHOMY OOHOBICHHIO
CBOETO MPEIVIOKEHWS, CMOXET BRIOPATL OAWH M3 BAPDHAHTOB!

— KYITUTb HHPOPMAIHIO ¢ HOBOM MIPOOYKTE 1O KOHTPAKTY UK HH-~
LIeH3HH;

- pa3paloTaTh HOBLIH MPOAYKT;

— MOAUPUHHPOBATE OCBOSHHBI TIPOAYKT;

— NpPUBJISYS MAPTHEPOB LA pa3paloTKH HOBOTO TPOIYKTA.

B mpakTHKe TOCTHHMYHOTO O13Heca MOXET ObITh MCTIONB30BAH JTHD-
001t 13 TIPEINOXKEHHBIX BAPHAHTOB, OHAKO pa3pabaTeIBATh HOBBIE TOP-
TOBBIE MAPKH [0 CHUIY TONBKO KPYITHBIM TOCTHHHYHBLIM UENAM W KO-
ropatisM. B 2To# ¢BA3M MOXKHO OTMETHTE, UTO KOPIOPATHBHBIE MTPO-
HAYKTBI-HOBHHKM HCTOJBIYIOTCS BCEMW TOCTHUHHMULAMM, NPHHALREXA-
IUMHU 3ToM Kopriopallid. Pa3zpaboTKa NPpOAVKTAa-HOBUHKH
BKI0UAeT B cel0sl cHelyIOLIHE 3TAalbL

1) nouck Muei;

2) orbGop uaei;

3) paspaboTKa 3aMBICNia IPOAYKTA U ere NMpoBepka;

4) pazpa0oTKa cTpaTeru MapKeTHHTa;

5) GU3Hec-aHANMU3 MAPKETHHIOBBIX BO3IMOXHOCTE;

6) paspaboTKa NpoayKTa;

7) McomTaHHe NPOAYKTAa 8 PHIHOYHBIX YCAOBHAX.

g paspaCorky NpOIYKTA-HOBUHKH TOCTHHHIIBI JOMKHBI OCYILE-
CTBJSITE MOMCK HOBBIX Mgl M KoHKypeHUH. LlenecoobpazHo ¢popMu-
poBaThk «0aHK Haels, cobHpasg U 0806I11asa pazHoodpasHyK UHbopMa-
LUHIO, OTPAXKAIOUIYIO CYLUECTBO BOMNPOCA U NMOAYYEHHYIO KAK M3 BHELL -
HHX, TAK U BHYTPEHHHX HCTOYHHKOR. [Ipexae Bcero, 3To npodeccuo-
HAJIbHBIE MEPUOIHYeCKHe U3AAHUR, HayyHAA W ydebHasa auTepartyvpa,
UnTepHeT, pe3ymbTaThl COLMHOIOTHIECKUX UCCICOOBAHNI, MOHOIPa-
GV CMIELHANUCTOR B OGACTH WHAYCTPUH T'OCTENPHMMCTBA, aHANM-
THYECKHE M KOHBIOHKTYPHBIE 0030Pbl, MAaTEPUAIbl TYDUCTCKUX APMa-
POK, BBICTABOK, KOHMepeHUMH H Ap.

TMouck waei oOpYHO PE3YABTATUBEH, OMHAKO BCE BhlAENeHHbIE MIEH
eAHHOBPEMEHHC He MOTYT OBITE HCTIGNB3OBAHDI, NMO3TOMY HEOOXOMU~
MO BBIOPATE OTHY WITH HECKONBKO UIEN NPOIyKTOB-HOBKHHOK. g 210-
ro HeoOXOIWMO pacCMaTPUBATh BBIACIEHHEBIC MIEH HA «KPYLABIX CTO-
jlax», COBELUAHMAX CHEUMATHCTOR, 3acesaHusax cekuuit. [pu otbope
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WUIei MPOOYKTOB-HOBHHOK HEOOXOKUMO TIONYMAaTh O COBMECTHMOCTH
3THX HpOAYKTOB ¢ HOMEHKNATYPOH yXKe CYIIECTBYIOIMX MPOAYKTOB U
YCJIVT.

OtobpaHHBIe HAEH HEOOXOAUMO TIPEACTABMTEL B BHAE LIENOCTHOI
KOHLEILHMY (3aMBICTIA) TMPOIVKTA.

Ha sToM 3Tane cnemgyeT 4e€TKO ONpeaeiUuTh:

— HACK MIPOAYKTA-HOBHHKM ~~ 3aMBbICEJ MPORYKTA, KOMILTEKC BBI-
rof, KOTOphle MOXHO NPEIACKHTh TOCTHHUYHONH KITHEHTYPE,

— KOHLENLHWIO MPOAYKTa — TOTHYECKH BEICTPOCHHYIO BEPCHIO HO-
BOTO MPOAYKTA;

— MMHIDK NMpoIyKTa — oOpa3 NMpoXyKTa-HOBHHKH, OOCCIICHHBAK-
IUHI BOCTIPHATHE TOTPEBHTENAMH PEANbHOrOe MIH MOTEHUHANBHOTO
MPOAYKTA.

CrHenylolpM 3TalloM SBIgeTcd pa3pabdoTKa CTPAaTerH MapKeTHH-
ra, KOTOpas OXBAaThiBaeT pa3palboTKy MAaHUpYyeMOW MO3HUHH [po-
AyKTa, 00beMa NMpoJax, DO PHHKA, INIAHHUPYEMYIO LIEHY HOBOIO
MPORYKTA, 1eNeBYIo NMPHBLTE U 0COBEHHOCTH KOMIUIEKca Mapke-
THHrA.

IMocne ompeAcneHHA MapKETHHIOBOU cTpaTerMu, TOCTMHHYHOE
MPeANpPUATHE JOMKHO OLEHKTh MPUBISKATENLHOCTh HOBOTO ITPOIYKTA
¢ TOYKH 3PEHHA 3KOHOMMUYSCKMX MoKaszaTeneif, T.e. (baKTHYECKH CO-
CTABMTE GU3HEec-TIIaH, OpHYeM CHauyala HEOOXOOWMO COCTABHTDL HET-
KO¢€ MPEeACTABREHUE O PEIHKE FOCTMHHYHBIX YCIYT ¥ COOTHOLLIEHUH eTO
CO CBOHMH LISNAMH B OM3Hece. BU3HeC-IIay JOMXeH BKIIYATE B el
MPOrHo2 MpoaaX, U3AEPXKKA W MPHOLIIH, CUCTEMY BBITCIEHHBIX 3KO-
HOMWYECKHX MTOKA3ATEACH, [IPEACTABNCHHEIX B IepBOM APHOAMKeHHH,
Coctapnsag OM3HEC-TINIAH, XeJaTeNbHO MPeACTaBHTh HECKOABKO IPOo-
THO3HBIX CIIEHAPHEB: ONTHMHCTHUYECKWH, MeCCHMHCTHUECKHIT U pe-
anbHbi. Takoi noaxon HeoOX0OHM Ot pa3palOTKH BapHAHTOR pellie-
HH% NpolAeM, KOTOPEIE MOFYT BO3HUKHYTh TIPH NPOU3BOACTBE M MPO-
ABIKEHHH HOBOTO TIPOAYKTA.

HenermaHue nponykTa B phIHOUHBIX YCHOBHTX, Y MIPODHBIR MapKe-
TUHT, (QAKTHYECKM 3aBepllaeT Ipoliece pa3paloTKH HOBOI'O NMPOMYKTA.

Ha atrom sT1ane mpoaykT anpobHpyeTes B 00CTAHOBKE, MAKCHMANE-
HO MPUOTHKEHHON K pealbHOR pHIHOYHOH CHTYaLIMH.

TocTHHHYHOE OpenpHATHE UCTIONB3YET NPOGHBIH MAPKETHHT s
TOro, YTOOH! Y3HATE, KaK PEarHPYIOT MOTPEOUTENH H NOCPSAHMKM Ha
NOGBACHHE HOBOTO MPORYKTA. PesyneraTe! APOOHOrO MAPKETHHIA HC-
TOAB3YIOTCS A/l YTOMHEHUS MNPOTHO3ZHPYEMBIX O0OBEMOB MpPOAAX H
IpHOGBITN.

B ciy4ae MONOXUTENBHBIX PE3YABTATOR PHIHOYHBIX MCITBITAHKIT TO-
CTUHHYHOE MpeIIpHATHE TIPHHKMAaeT OKOHYATEbHOE peilleHHe O ero
KOMMEPYECKOM OCBOSHHH,

B ycnonuax OLICTPLIX NepeMeH BO BKYCAX, TEXHOMOTHMH M COCTOS -
HUH KOHKYPEHLWH FOCTHHHLIAZ HC MOXET TONaraTbesd TONBKO Ha Cy-
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WEeCTRYUIKE NpoaykT. IToTpeOHUTeNE JKAET HOBH3HEL, CNEAOBATENBHO,
pa3paGoTKa HOBBIX NPOAYKTOB €CTh BaXHbI 31eMEHT MapKeTHHIa,

Hoeusna npodyxma — pesynbraT TRopuecTBa. HoRbI npooykT cie-
OVET PARCCMATPUBATH MO OTHOMIEHUIO K HEKOTOPOMY OOBLEKTY B CUCTE-
Me MoTpeGHOCTh — MOTPeOHTENE — HPOAYKT — PBIHOK.

TypripoayKkT MOXeT ObIThH HOBbIM:

TIO YAOBIETBOPEHMIO HOBOH MTOTPeOHOCTH,;

O OTHOUIEHUIO K HOBOMY MOTpeBUTENIO;

IO OTHOILEHHIO K CYLHEECTBYIOLIEMY ITPOLVKTY,

NG OTHOIIEHHUIO K HOBOMY PHIHKY.

Takum o6pa3oM, BMECTO OHHOMEPHOIO TTIOHHMAaHUA HOBU3HHE TIPO-
JYKTA BOSHMKAET KOMMepuecky Gomee BRITOIHOE NMPEICTABNeHHE HO-
BH3HHI.

Komnanua «Pagnecon CAC» oTKpeina B bepnuHe yeTHpex3Be3AHELE O0TEND
«Tom Akpapee». [NaBHOlt €ro acoBEHHOCTRIO CTAN OFPOMHBIA IMAHHAPHUEC-
KHil aKpapHyM 25-MeTPOBOi BEICOTEL ¢ 2500 KHUBBIMH IK30THYECKHMU prIba-
MH, HACTOALIWM TIOTEOAHEIM MHPOM M Da3HOUBSTHEIMH pudramn, vepes Ko-
TOPBIH POe3KAET ABYXSTAXKHBIH CTEKIAHHBI AMGT, BCTPOSHHBIH B cepelH-
Hy GalMK-6accefina. BpeMsa moabema — 8§ MMHYT, B TEUCHHE KOTOPBIX FOCTH
MOTYT JIOGOBATECA YHHKANBHBIM 3pPEIULICM. 32MBICEN OPTaHH3aTOPOB CIE LK~
ANNCTBl FTOCTHHHYHOrO GH3HEeCA OLIEHHMAW OYeHB BhiCOKO. HecTaHIapTHRE Kpe-
ATHBHBIE NOAXOAbI, MPHUMEHAEMBIE FOCTHHHLEAMH OTKPHEBAOT HOBLIE [epC-
MeKTUBH PA3BMTHS, OTENH MPUOOPETAIOT CBOE «HENOBTOPHUMOE JHLO», CBO
cobeTBeHHLIN Op3Ha. Tak, oTens «/loM AKBapee» rocTH HasblBaloT «dom Hx-
THaHApa».

BofbILYI0 MONYASIPHOCTE MPHODPETAIOT OTENN ¢ HOBEHLINM MyNETAMEIHA
TexHonmoruamu. Hanpumep, B lepMmaniu B ropoae Hoccenbaopde OTKPHT
«MynbTHMeANA oTeltb» QHpMBL «JIMHaep XoTenbe Al». K yoayraM KIUEHTOB
3TOTO YETHIPEeX3Be3JHOro 0TeNd HOoMepa ¢ oducamu One-Line 1 Geckabens-
Haa CBA3b, Ye¢K-ayT 4&pe3 MOBHUALHLINR TenedOH, BOIMOKHOCTD TIPOBEASHNA
BUAeOKOHbepeHUMd. FocTuHHLIA MpeanaraeT MHOIC APYIHX TeXHOMOTHYECKHX
CIOPTIPH30B, KOTophle OVAYT OYeHb NOAE3HB A AeMOBBIX JAOAgSH.

Onnaxko pucK paGoTH ¢ HOBUHKAaMH BeNHK, A0 18 % HoBUHOK Tep-
AT KPax HA PbIHKE.

INpHYUHE HEYAAY HOBLIX MPOAYKTOB: [) HerpaBUIbHOE OTIpeNese-
HHE MOTpedHOCTel; 2) HeBepHas OLIEHKA eMKOCTH pBIHKA; 3) 3aBbI-
IeHHad UeHa; 4) nioxasd pekiamMa; u T.1.

IMpumeposm ynayHo#l paspaloTKH H BHelpeHMS MPOAYKIA-HOBHHKH Ha
PBIHOK ABIACTCH pa3paboTKa MEHEKEPOB CeTH (hHPMEHHBIX TOCTHHMILE «Posn
Orenn JITH». B pectopaHax 3THX FOCTHHUL NOABMAICS HOBBII M2pKETHHTOBbIIH
nponykT, HazpaHHbtR «[TocnenHmnit 0ben va TuTarHke». JJaHHOE OpemLnoxe-
HHe MPaKTHYECKH NONHOCTLIY COOTBETCTBYET O0CTAHOBKE H MEHIO 3aTOHYB-
WEro AaiHepa B Ty CaMYX POKOBYIO HOUB. [To NepBoHayaibHBIM [IPOTHO3aM,
LIAHKPOBATOCH TIPUBISYL 3THM NPOIYKTOM He bonee 800 rocreil, ooHako
yCrex Npes3olen camMble CMenbie OXHAAHNA. MeHee yem yeped Mecql, cnpoc
GBUT BABOE Bhillle, HECMOTPA HA TO YTO Kaxkaoe 61010 CTOMT oT 45 xo 60
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nonnapos. [NonynapHocts «[locneaHero obeaa Ha TUTaAHUKE» TOCTHHHYHBIE
SKCAEPTH OOBACHANM YCNEXOM NMPOLEIIEro TOTAA Ha 3Kpadax BCero Mupa
KHHohHABMA «THTAHHK», OAHAKO 3TO, HECOMHEHHO, OYEHb YIA4HAaA uaes
NpOAYKT2-HOBHHKM, BNOAHE NOATBEPXKIAWIAA FIABHYIO 3allOBEdb MapKe-
THHTA — HYXHBL NPOAYKT B HYXXHOE BPEMSA M B HYXHOM MeECTe.

Bonpocbt ¥ 3aJannd ATA CAMONMPOBEPKH

1. JaiTe MOHATHE MOCTHHUYHOO APOAYKTA, €ro CTPYKTYPhI. OxapakTepH-
3yiTe OCHOBHBIE COCTARMAIOLIHE TOCTHHMMHOTO APOAYKTA.

2. Yro rakoe KHIKEHHHIT LXK TOCTHHHIHOro npoaykTta? Haiite Xapakre-
PHCTHKY DTATIOB KUIHEHHOrO LIMKAA. B YyeM ¢OCTOMT poAb M 3HAYeHHe KOH-
LENUKH KH3HeHHOTO uHKita Toeapos (KUT) B opraRi3aUmy roCTHHHYHOTO
MapKeTHHra?

3. Kakossl nytu GopMHpPOBAHHA TPOAYKTOBO-PBIHOYHON CTPATErHH roc-
THHUYHOrO NIPeAnpHATHNA?

4. B 4em COCTOST CYLWLHOCTS U OCOOCHHOCTH aCCOPTHMEHTHOH MMOMUTHKH
FOCTHHMMHOTO NPeanpUATHA?

5. HazoBute HOBBIE MOCTHHHYHbBIE NPORYKTHI H YCIYTH, OXapaKTepH3yiTe
OCOBEHHOCTH MX BHEAPEHHA HA PBIHOK.



I''TABA IX

IIEHOBASLI CTPATEIrAsf i TAKTHKA
NMIPEANIPUATUA T'OCTEIIPUHHUMCTBA

9.1. IleHa B KOMIIEKCE MAPKETHHIA rOCTHHHYHOTO
NpeInPHATHA, 0COOSHHOCTH NeH00DPAI0BAHNA
B rOCTHHHYHOM OH3Hece

Hena — 3T0 OIMH W3 3JIeMEHTOB PBIHKA, JECHEXKHOE BBIPAXKCHUE
CTOUMOCTH TOBapoOB U YcIyT. LieHa 9BASeTCS BAKHENIIHM SIEMEHTOM
KOMILIEKCA MAPKeTHHIA, TAK KaK OT LIeHB! 3aBHCHT JOCTHXKEHUE KOM-
TUIeKCHOFO Pe3yiIbTaTa, a NpaBHILHO BHIOpAHHAS LIeHOBAas CTPATerua
OKA3bIBACT IONTOBPEMCHHOES M pellalliee 3HAYEHHE HA KOHKYDEH-
TOCHOCOOHOCTH KaK TOCTHHHYHBIX MPOOYKTOB, TAK H BCETO FOCTUHWY -
HOTO TTPERTIPHATHA.

TypusM U TOCTHHMYHBIH OH3HEC KaK COCTABMAIOIINE PhIHKA ILIAT-
HBIX YCIIYT WMEIOT Pl XapaKTepHEIX OCODSHHOCTSH, BIUAIOLIHX HA
dopmupoBaHue LeH B XaHHOI chepe. 1lleHpl Ha TYPUCTCKHE H TOCTH-
HHUYHBIE YCAYTH 0DIAagaloT BHICOKOH 3MIACTHYHOCTHIO BCASIACTBHE HE-
OMHOPONHOCTH PHEIHKA, pasHOOOpa3HbIe IPYILI MOTpeGHTENneH HYXK-
JaTCd B PA3HBIX BAPUAHTAX YCAYT. DACTHUHOCTL CIIPOCa HA TYPUCT-
CKNE M TOCTHHHYHEIE YCAYTH U3MEHSIETCS B 3aBHCHMOCTH OT JOXOMOB
MOTpeOHTENeH, CTEeMeHH HACHIUMEHHOCTH PhIHKR, TPATHIIHH B TIOTped-
JeHHM, YPOBHA KYABTYPHI U T.4. IIpakTiika paboThl TYDHCTCKUX OPTra-
HH3aLHi TTOKAa3BIBAET, YTC BEIOGOp CTpaTerMn LUeHOOOpazoBaHUA, OIl-
pedenerne TIOAXOA0B K pa3paGoTKe HeH Ha HOBHIE TYPUCTCKHE U TOC-
THHHUYHEBIE TIPOAVKTHE, PErYIHPOBAHHES LICH YIKE HMEIOUIMXCA SBIAOT-
¢ COCTABHO# YacThIO MApPKETHHFA TMPeANpPHATUS HHAYCTPHH TOCTe-
nipuKMcTBa. OMHAKO pazpaGoTKy IEHOBOH CTPATerHH cleqyeT TeCHO YBsI-
3BIBATh ¢ EIMHON CcTpaTerycii MapKeTHHTA TYPHCTCKOFO MPEANPHITHA,
MOCKOJBEKY HEHA — MOIIHBIA WHCTPYMEHT BO3HEHCTBHS HA PHIHOK.

AKTVanbHOCTL npoduieM pa3zpaboTKH 1IEHOBOH CTpaTeTHH TYPUCE-
CKHMMH H TOCTUHHYHEIMW TPESANPHATHSIMH CBA3aHA CO CIEAYIOIUMH
thaxTopamu.

+ lleHoo6pa3oBaHMe — BaXHEHIUAd CTOPOHA MAapKeTHHTA, BLICTY-
FIAF0ILIAA KaK CPEACTBO yIIparnieHUd. OHO 1o3pongeT GopMHpOBaTh 0GbeM
NMpUOBIAK TOCTHHWYHBIX TIPEANPHITHIA.

+ CpoGonHOE YCTAHOBNEHUE 1ICHEL HA TYPMCTCKHE YCIVTH CBA3aHO
C peiicHUEeM TIpoOJieM: Kak (hOpPMUPOBATh LIEHY B PHIHOUKEIX YCIOBH-~
ax? Kakue KpuTepUM BEIGOPa MOXHO MCTIONB30BATE! Kakoe Mopsaox
PEryJHPOBAHHSA LICH CO CTOPOHEBI rocygapersa?
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« [IpakTHyecky BCe MenKue U OONbLIAS YACTh CPeTHUX TIPSAnphg-
THI WHIYCTPHH TOCTETIPHHMCTBA He B COCTOSTHHUH aKTHBHO HCTIONB30-
BATH METOOH HEUSHOBON KOHKYPCHIIHH.

» M3HaYansHo PLiHOK TYPUCTCKUX M TOCTHHUMHEIX VCIYT ARISETCA
PHIHKOM TTOKYIATes.

LleHa KaK BAXHEHIIHE 3JIEMEHT KOMILIEKCA MAPKETHHTA BBIAONHSA -
er fyrrumro cozagcosanus WHTEPECOB TYPUCTCKONH MHAYCTPHH H T10-
Tpebutenel (roctedt). PopMHPOBAHME LEHOBOH CTPATEIHH TpeANONa-
raeT yyYeT pIma xapaKTepHBX oco0eHHOCTEH, KOTOpEIE OKa-
3BIBAIOT BIHAHUE HA MPOIEce UeHOOOpa3oBaHWA B chepe TyPH3MA H
rocTenpUUMeTBa. K HiM OTHOCATCA:

- BBICOKA ACTHYHOCTb LIEH B PA3HEIX CeTMEHTaX TYPUCTCKOTO
DBIHKA;

- pa3’pelB BO BPEMEHH MEXIY MOMEHTOM YCTAHOBNEHHMA LEHBI U
MOMEHTOM KYTUTH-IPOAAXU MPOIYKTA,

— HECIOCOOHOCTE YCIYT K COXPaHSHHIO;

— BHICOKAS CTEIICHDb B/IMSHHS KOHKYPEHTOB,

- 3HAYHTEIEHASA CTEMeHb rOCYIapPCTBEHHOrO PeryIMpOBaHus B cde-
pe TPAHCTIOPTHHIX YCIYT;

—~ Ce30HHAd auddepeHIHAUMA 1IEH;

- BEICOKWIT YPOBEHb OPHEHTAIIMH Ha COLMANEHO-TICHXONOTHYSCKHE
ocobeHHOCTU TToTpebuTeieit, Tak KakK 1IeHa TYPa H TOCTUHHYHOTO Npo-
OyKTa CBA3aHA C COLMANBHLIM CTaTyCOM KJIMEHTA;

— 3HAYUTEALHAA CTOMMOCTEL OMEpallil ¢ TYPUCTCKMMH H TOCTH-
HUYHBIMHU YCITYTAMMA.

YKazaHHBIe OCOBEHHOCTH NMPeNONpPeReNsaioT HeHooOpa3oBaHHe Ty-
PUCTCKHX TIPEATIPHATHE 110 YPOBHAM B 3ABHCHMMOCTH OT CIocoba HX
duKcaluH.

IlepBrit ypoBeHb — YCTAaHOBJICHHE LEH, TToAeXKaINX 00s-
3aTeNBHOMY OMYONUKOBAHHK B CHEHANBHEIX ¥ (DMPMEHHBIX HCTOU-
HUKaxX HHGPOPMAauK, TaKk Ha3BIBAEMBIX AyOaukyembix gen. K HHUM oT-
HOCATCA CTPABOYHBIC LIEHBI, OHM MyOMMKYIOTCH B PEKJTAMHEIX H Ta-
puGHBIX CIIPAaBOYHUKAX, KaTalorax, 6pouropax U B IpYrux nHpopMa-
LIMOHHO-CTIPABOUHBIX U3NAHWAX. JTO MOTEHIHANBHBIE LIEHB!, KOTOPbIe
VCTIOAB3YIOTCA IS POSHHYHBIX TipoAax. [Ipi ycTaHOBACHWH HEHBL Hiep-
BOI'O YPOBHSA (MpPMa OCHOBBIBAETCS Ha 00I1Iell cTpaTer LeHoo6pa3o-
BaHMs;, KOLMA 3aTPArdBalOTCa BOIPOCH IIO0ANBHOTO XapaKTepa, Om-
pefendioLiie ofoxXeHue GUPMBI Ha phIHKE, PACCUUTHIBAIOTCS TOATO-
CPOYHBIE MPHGBUIH Ha WHBECTUPOBAHHEBIN KalWTAN, a FaKKe HEJH
pasBUTHA PHIHKA TYPUCTCKHX yClyT. PellieHus, MPUHATHIC HA MEPBOM
YpOBHE, BO3ACHCTBYIOT HA CTPATETrHIO UeHOOOPAa30BAHHA B TCUCHHE
3—5 JeT, OHM XKe PEryIMPYIOT BEPXHUE U HMXKHHE IPAHHALEI, B Mpe-
JeNax KOTOPbIX BO3MOXHO H3MeHeHHe 1eH.

BTOpO#W YPOBEHL — ONPERCNAIOIIMI B LENOM TAKTUKY LLHO-
o0pa3oBaHUs, XapaKTePH3YET IIEHEI, 0 KOTOPBIM BEAYTCH TIPOTAXKH,
HCXOHS M3 KOHKPETHOI CHTYalMH (MecAla H AHA NPOdaKH, MyTelle-
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CTBUE TpyTmoit U T.4.). LleHa U3MEHAETCA MO MEpe H3MCHEHUS HAaTh
TMIPOU3BCACTEA NMPORYKTA. DTOT MPOUECC MOXKET MTPOMCXOIUTE CIIYCTA
HECKOJIBKO HeleNlbh WITH MecCsdlieB Hocae OmyOaMKOBaHMS NAHHBIX O
ueHax. B 31oM chyyae HeHBI AeAATCA Ha TBepAble, MOABIDKHBIE M CKOJIB-
3squne. Teepdasa yena yCTAHABTHUBAETCA B MOMEHT MOANMCAHMA KOH-
TPaxXTa M HE NMOAJICKHUT UIMEHEHHIO) B TCUCHHE CPOKA JefCTBHUA KOH-
Tpakrta. ffodeuxcrere e 2alDHKCHPOBAHEI TIPH 3aKITIOMEHHH KOHTPAKTA,
HO OHM MOTYT OBITH NEPECMOTPCHBY, CCHH H3MEHUJICS YPOBEHL PHI-
HOYHEBIX IIeH K MOMEHTY WUCIIONHEHHS KOHTpakTa. Ckoab3fyas uexa
HCYHUCAAETCA B MOMEHT HMCIMOJHEeHHs KOHTpaKTa IYTEM IEpecMoTpa
0a3MCcHOMN HEHB ¢ YYSTOM U3MEHEHMS 3aTpaT Ha MPOMU3BOACTEO.

leHooOpazopaHWe ABASETCA BAKHEHIIMM ACTIEKTOM B MApKETHH-
TOBOI NedTeNLHOCTH, KOTOpas OPHEHTUPYETCS HA 3aNpock U HYXIH
KJIMEHTOB, CISIOBATENBHO, COBPeMEHHEBIE MAPKETHHTOBEIE CTPATETHH
HeHooOpa3oBaHUs Ga3zHpyIOTCH Ha yYeTe MOTPeOHOCTeH KIHCHTYPHI.
HMMeHHO 32 CUET KAa4ECTBCHHOTO YROBJICTBOPEHUS KINEHTOB JOCTHI A~
I0TCA TTONOXKUTENbHBIE PE3YILTATH ASSTENBHOCTH FOCTHHHMLUEL. LleHa
MPOOAXH YCIYT PAIMEILCHUS eCTh BaHeui daxkrop, onpenendio-
IIMH, TTOXYYIMT AW FOCTHHHLUA NPHOBLIE WIM OCTAHETCH B YOBITKax B
TOT OepHoji, Ha KOTOPEIN JaHHAA 11eHa (PHKCHpPYETCH.

DopMHpOBaHHE UEHBI MPOLAXK HA TOCTHHHYHEIE HOMEPA 3aBHCHUT
OT MHOTUX (PaKTOPOR:

— OT BpeMeHHRIX KpUTepHren (BpeMs FOIa, BEICOKHH, CPeIHHH, HI3-
KM ce30HBI, TapHd BBIXOAHOrO AHA, TAPUE TAUTEIBHOCTH TIpelbI-
BaHUA);

— OT CUTYALIMH Ha KOHKYPHPYIOUIUX PHIHKAX (3aHHMaeMast TOCTH-
HUIEH To/is pPeIHKA);

— OT OXMAaEMOTO 00beMa 0BOpOTa (TPYTINOBEIE TYPHCTH, KOPIIO-
paTHBHBIE KJIHEHTHI, CeMHHAphl, BbICTABKM);

— OT TYPHUCTCKOTO crpoca (JieyeGHBIE TYPHI, CBaAeOHEIE TYPHI, Ce-
MEWHBIE KITHECHTRI);

— OT PErUoHa K MeCTa PAcTIONOXKEHHS TOCTHHHIIB! {KJIHMAT, MECTO~
PACTIONCKEHHME, TPAHCHOPTHAS AOCTYITHOCTE U Jp.);

— OT YCJIIOBHI OINAaTH {FApeforUiaTa, CKUIKR);

— OT KavyecTBa OOCAYKHBAHHA, OXKHIAEMOr0 KIHEHTOM (HOMED To-
BLIINEHHON KOMMOPTHOCTH, JOMONHUTENIBHEE YCJIYTH 1 Ip.).

B TypucTCKOM M TOCTUHHYHOM OHM3HECe LieHa BBHITOMIHIET POJIb HH-
JUKATOPAa KAYECTBA YCIYT, CAENOBATENbHO, TAPH(Q Ha YCJIYIM pasmMe-
1EHUA JOAXKEH OTPaXaTh peayibHOe rpemiokeHne. ECni 3adaBngeMEle
HEeHBI OyIyT BOCTIPHHHUMATHCA IEOTPEOHTESIMU KaK OYeHb BLICOKHE AN
TFOCTHHUIEL! JAHHOIC KJlacca, TO OHH OyayT UCKAaTh APYTOi oTeah. B To
XK€ BpeMA HU3KHE LEeHbl Ha YCNYrd pasMellcHHsS MpUBERYT K CHILKe-
HHIO A0XOA0B U MPMOBUTH TOCTHHHYHOTO ApelnpuAaTHda. PelreHus B
00AACTH LEHOOOPA30BAHHIA ABNSIIOTCS OOBIMHO MPEPOraTHBOIl BHICLLE-
0 VIIPABICHYSCKOTO 3BEHA TOCTHHHITEL., MMEHHO Ha 3TOM YPOBHE OI-
peleqsieTea BEPXHUI W HIKHHA NMOpor LeH, CNenoBaTesbHO, Peanb-
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Hble TIeHB GYIYT HaXOJUTBCH B 3aBHCHMOCTH OT UEIEBOTO PLIHKA B
ripefesax onpeAeeHHOTo AuanasoHa. LleHa oT cToliku (OCHOBHO#M Ta-
prd) GyAeT OTHOCHTLCS K BEPXHEMY YPOBHIO, LIEHA ¢O CKMAKAMHU (IPyII-
NOBBIMH, CE30HHBIMH W JIp.) HAXOOUTCA B paloHe HHXKHEre JHamna3o-
Ha LIeH.

IleHa ABRISTCA BAaXHBIM PBIHOYHBIM HHCTPYMEHTOM, OFHAKO MaHW-
MYAAIHA ¢ LIEHAMH B pSAe cAv4acs HeltesecoobpasHa. Tak, B BLICOKO-
KJIACCHEIX OTENIAX ITOJINTHKA aKTHMBHOTO ITOHWXEHMA LIeHBl MOXET Ha-
HECTH YIIEPO UMHUIKY K KOHKYPEHTOCHIOCOOHOCTH OTEM A, ITOITOMY I
cobmoaeHH OalaHCca MHTEPECOB FOCTHHUYHBIX NPEANpPUATHIL U KITH-
eHTOB HCIIONB3VIOT TTAKETHOE LieHOoOpa3oBaHHe. [{eHOBRIE MAKETH BH-
XOAHOTO JHSI MOMOTAIOT OTENAM KOMIIEHCHPOBATh CHIDKEHUE 3arpy3ku
HOMEPHOTO (DOHIA K KOHLY HeAeNM 33 CYeT NPHBIeYeHUs KIMEHTOB,
KENMAIOIMX MO3HAKOMUTECS C MECTHBIMH JOCTONPUMEYATENLHOCTAMM,
TMIPUHSATL YYaCTHE B MPasHHUKaAX U APYTHX CONUANLHO-KYIBTYPHBIX Me-~
ponpusruax. Hoaobuas NpaKkTHKa NOMOTRET KIHEHTaM TOCTHHHLLB,
0oJice YYTKO PearupyiouM Ha UeHsl. OHa npeinaraeT UM 3aTTaTHTD 32
Homep He 200 Toanapos, a MOMYUUTE OTH JKE YCAYTH B BBIXOAHBIC THU
3a 90— 100 moxnapog. Ilpn 3TOM TOCTHHUIIA He TepseT CYLIECTBYIO-
VIO PETYTALHIO,

Takum 00pa3oM, BoNpoOc HeHOOOPA30BaHUS IBAAETCA MapKeTHHIO-
BHIM, KJIUEHT -~ TO JIMLO, OT KOTOPOIO 3aBUCUT OKOHUYATENIBHOE peLie-
HHE, a MAPKETHHT MTOMOTAeT BEISIBUTh YPOBEHb IPUTA3AHHI KIHEeHTa U
chOpPMHPOBATE COOTBETCTBYIOWIHE CIIPOCY TIPEINOXKEeHHA.

9.2. ITocTaHoBKa ueeil # BLIGOP METONOB LHEHOOOPA3OBAHUSA

BriGop criocoba ueHOOOPA30BaHMA 3ABHCHT OT KOHKPETHOMH cuTya-
LMK HA PBIHKE M BO3MOXHOCTEH npeanpuartvg. LleHa 0THOCUTCA K Ka-
TETOPHH KOHTPOMMPYeMBIX (HaKTOpoB MapkeTHHTa. [MosToMy TiaTenn-
Has pa3paBoTKa LIEHOBOH CTPATETHH BLICTYIACT KaK BaXHCHIUAA 3adava
TOCTUHHYHOTO NpeAnpuaTHd. TIpH 3TOM BaXHO ofecrieduTh Corfiaco-
BAHHOCTDL M B3aMMOCBA3EL IICHOBOH M 00WIEH CTpaTerHu TIPSANpUATHS.

CaM npouece BHpaGOTKH USHOBOH CTPATETHH COCTOMT M3 pdaa
MOCIEAOBATSIBHBIX STAOB (puc. 9.1).

Bo MHOroM pellieHMe IO YCTAHOBICHKIO TOW MIH MHOM LIEHBI OIT-
penemAeTesa BHEILRMMH O OTHOLIGHHIO K MPCANPHSTHIO IPHYHHAMH,

BhiABTEHUE BHEWIHMX 5
10 OTHOUIEHHIO MocTaHOBKa BuiGop TpefencHue
K NMPCATPHATHIO e uenei - MeToma | | LCHOBOK
Gaxtopos, ueHoobpasoBatia|  ueHoobpasosanua| | ?ﬁm};‘;ﬂ
BTAAWOUINY Ha HEHY peanp

Puc. 9.1. S1ans paspaboTk LUeHOBON cTpaTerHy
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B onupx cmyyasx 3TH MpWYUHB! 3HAYHTENEHO YMEHBILAIOT CBOOOLY NMpen-
NPUATHS B YCTAHOBISHHH LEHBI, B IPYTHX CAYYasiX He OKA3BBAIOT 3a-
MEeTHOT'O BIIHSAHHA, 4 B TPEThWX 3HAUMTENBHO paciuupsaiT. Cleaosa-
TEALHO, TpH pa3paboTKe LeHOBOH CTPAaTErHH LOJIKHBL OBITE Ofpese-
JICHBI TPaHWLG! CBOSORI MPeINpHATHS B YCTAHORJIEHHH LIEH HAa CBOH
MIPOAYKTHl M YCAYTH.

ITp# pazpa®oTKe HEeHOBOM CTPaTeTHU CAEOYST YIMTHIBATh CICAYIO-
mMe GaKTOpPEL

— COOTHOILEHHE CIPOCa H MPeLIOKeHNS;

- YpOBeHb H IMHAMUKY KOHKYPHPYIOIIUX 1IEH;

— TOCYAAPCTBEHHOE PETYIMPOBRHHE 3KOHOMHKH B LUEIOM H chephl
TYPH3Ma B YaCTHOCTH;

- moTpebuTeneil TOCTUHHYHBIX TIPOAYKTOB H YCJIYT.

¥YcTaHoBlIeHHE LIH BO MHOTOM ONPEeAeNseTCs UMUIKEM FOCTHHHY -
Horo npexnpuaTng, Kaxnoe rocTHHHUHOE MIPEeANpHATHE 3a00THTCA O
TOM, KaK BOCITPHMHHMMAET KJIHEHT €ro IpOIYKT, IFOTOMY, pa3pabarel-
Bas LEHOBYIO CTpaTervi, dupMa HOMKHA YVUHTLIBATL BOCIPUHHUMAE-
MbIH KIMEHTAMH WMWK, TaK KaK 4Y€M BHILE ABTOPUTET HPCHATIPHsI-
THA, TEM BBHILIC AOBEPHE.

PazanyHbIe KIHEHTHl MO-Pa3HOMY BOCIPHHMMAKT WMWK (Qup-
MBI, TAX KaK KaxHAas TpyIa noTpebuTesaed HMeeT CBOM 3alpochl U
YPOBEHD MIPHUTA3AHNNA, CleNoBATeNbHO, IIEHOBAS CTpaTerHsa AOJXKHA
OTpeleATh XapaKkTep OTHOIIEHHH ¢ KaXIbIM OTASABHBIM CETMEHTOM
noTpebuTeIe.

Ecnu dypMa KOHUEHTPHPYET CBOE BHUMAHNE HA «IIOKCOBOI» yac-
TH PBIHKA, TO 3TO BeIeT K YBENHWYEHHIO JOJH YCIYT € JOCTATOYHO
BRICOKMMM HeHamMu. Ecau xe ¢upMa paBGoTaeT ¢ «3KOHOMUYECKOH»
YACTBIO PBIHKA, TO BO3PACTAET VICJBHBIN BeC HEAOPOTUX YCIYT.

AHAIUIUPYA TYPHCTCKUI puHOK 3anamHoil EBpolinl, MOXHO OT-
METHTh, YTO B MOCAEIHEE BPEMS TIPOUCXOIUT YBETHUYEHHME A0 «9KO-
HOMMYECKOoTo» knacca. IlpecTiokHBIE YCITYTH OTAHYAIOTCA MEHBIIECH 5M1a-
CTHYHOCTBIO CTIpoca. OTe/H CTPeMITCS KOMIOEHCHPOBATh HH3KYIO OO
pPHIHKAa Oonee BEICOKHMH LieHaMHW. B 3TOM CAy4ae B OrpaHMYeHHBHA
PHIHOUHBIH CeFMEHT BXOIHT KOHTHHTEHT NOKynareneil, Gomee obec-
TIOKOEHHEBIX IPECTHXXHOCTBIO YCJIYTH, CTaTYyCOM, KAUECTBOM OBCIYXKH-
BaHUS, YeM HeHOH. Hampumep, LeHa TIPeCTHXHOIO HOMeEpa JIIOKC-
ANNAPTAMEHT TOCTHHULEB! «KemuyxuHa» (Coul) ctour 1500 monna-
POB B CYTKU.

Insa pa3paGoTKH COOTBETCTBYIONIEH IeHOBOY CTPATEMH TYPHCT-
CKO€ MPEANPHUATHE TIPEXAe BCEro NOIXKHO YCTAHOBHUTDL LENTH LHeHO-
oGpazoBaHysl. el BRITEKAIOT K3 AHAJINH3a TTOTOXEHHS NPeaNpHs-
THSI Ha PBIHKE M €ro o0IUMX leAei, cAeHOBATENBHO, UX CHEAYET
paccMaTpHBaTh B KOMITIEKCe BCEH MapKeTUHTOBOM CTpaTeriM npen-
TIPUATUA,

QCHOBHBIE UeNH LeHOOOPA30BAHUS MOXHO PACCMOTPETh CNEAyIo-
MM 00pa3oM:
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/ MakcHMH3aLMs TeKylel IpHGLLTI

He I Ke
Henu / ViaepxaH GIMUHIA HA PREH
1UeH000pa30BaHHA ip_ JIuAepcTBC B KAYecTRE MPOAYKTOE H YCIyT

JInnepeTBO Ha pRIHKE

IIpopabatsiBas LIeNk MAKCUMH3ALUMHM TEKYLLEH TIPHOBIIY, [TpenpH-
ATHE AOAHO 33JYMATBCS O CTPATETMMECKHX TFOCIEACTBUAX, KOTOPBIE
MOTYT BOZHHKHYTE KAK BC/IEICTBHE MPOAYMAHHEIX OTBETHBIX ACACTBHA
KOHKYDPERTOR, TAK M BCIEACTBUS APYIVMX PBIHOUHBIX (PaKkTopoB.

Takas Iiemb pacpocTpaHeHa, eCu NPeANPUATHE NpeaTaracT YHH-
KaZibHBIE YCIYIH, OTAWYHBEIE OT KOHKYPCHTOB, HIH €CIH CHPOC HA
HEKOTOphIe BUILI YCAYT [IPEBOCXOMNT MpemIoXeHUe. YCTaHORIEHHAA
TakuM o0pa3oM LeHA BOCIIPUHHMAETCH DBEIHKOM, JaXe €CNH OHa HeE
OTpaxaeT peallbHYIO CTPYKTYPY 3arpar. OMHAKO [TOCTAHORKA LETH MaK-
CHMHM3AllHH TEKVLUCH DpuobImu, 6e3 yueTa peaklMM pPEIHKA, MOXET
3aTPYIHHTE paboTy TOCTHHMMHEBIM MIPEANPUATHAM B Oyayluem. Tak Kak
€CJIH PBIHOK MEPEHACHIIIEH, TO BO3MOXHA CHTYALIUA, KOTAA MPeaTIpi-
aTve GyIeT 3aMHTEPECOBAHO B CObITE CBOMX IIPOAVKTOB [10 060N LieHe,
AR Obl TONBKO YOEPKATh TIOSULMM HA PBIHKE.

Yr1obbl yACPXATh CBOM TMO3HMIMM HA PHIHKe, APEANMpPHUATHE 3a4ac-
TYIO HE pacCMATPHBACT CTPYKTYPY DEANBHLIX 3aTpaT U AaXKe peanusyeT
CBOI IIPORYKT B YOBITOK. OOHAKO TakoOl MOIX0d HEe MOXET IpomoJi-
KarThCH JUIHTENBHOE BpeMs, TAK KaK BelIeT K pasopeHiio. HeoGxoauMel
TLIATENBHEI aHANMK3 3aTPAT W [JOCTAHOBKA LIeCH LEHOOOPAI0OBAHMA,
4yTOoOBl HE TOMBKO COXPAHWUTE CBOW MO3ULIMIO HA PHIHKE, HO H TTOMY-
4aTh XOTS OBl YMeDeHHYID HPUOLLIL.

Llesn, paccuHTaHHBIC HA 3aBOSBAHME MUAEPCTBA Ha PBIHKE, pea-
JTU3YIOTCA HA PAHHHX CTATHIX XKU3HCHHOTO LIMKNA NMpoaykTa. TouHoe
OTIpejeJIeHHe CTPYKTYDHBI 3aTparT MO3BOIAET ONPEASINTE LUEHBI, KOTO-
pble HAIOT BOIMOXHOCTE WIMTENLHOE BpeMs paboTaThk MpHOBUIBHO, K
TOMY JX€ OHM JOCTYIIHBI, 8 KOHKYPEHTH He BCTYTIAKOT B GophLOy 3a
JMAHpYIOlee moaoxeHHe, Llenn, HanpaBpaeHHbIe Ha MIUAEPCTBO B Ka-
yecTBe TMPOAYKTOB, DealM3YIOT XKelaHHe TMpelnpHATHI TPeB30MTH
KOHKYPEHTOR ITYTEM MAKCHMaTbHOTO MOBBILIEHUS KAYeCTBEHHBIX Xa-
PaKTEPUCTHK CBOCTO TMPOAYKTa, YTO O3HAYACT W MOBBIIEHUE IIEH HA
Hero. B maHHOM ciydae MHOTO€ 3aBHCHT OT OTpeGHTEIEH: eCNH OHH
MOCYHTAIOT, YTO LieHA BITOAHE ONPABJAHA KAUeCTBOM YCAYT, 3HAYWT,
MPeATpUATHE CTROWUT CBOIC AEATEIBHOCTE MPaRUIIBHO.

Tpouecc ompeneneHus uefell UeHOOGPA30BAHKA IPOIOIKAETCS
sutbopom memodos uenoobpazoeanus. TIpn paspaborke UEHOBON CTpa-
TeruH TYPUCTCKHE M FOCTUHHYHBIE TIPEAITPHATHA UCHIONB3VIOT PSIA Me-
TOAOB LEHOOOPa3OBaHUS, IPHYEM METOIBI CEAYET HCIIONb30BATD B HX
B3aMMOCBS3H, TAK KAaK OPHEHTAllMA TOABKO HA OAMH METCH HE CITO-
COOCTBYET TIPOREACHHUIO THOKOI LIEHOBOWH CTpaTerMM, 4T0 MOXeT OT-
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PMIIATEABRHO CKA3aThCH Ha DKOHOMUYECKHX pe3yIbTaTax IEATEAbHOCTH
TypOUPMEL

CaMBIM TIPOCTHIM M PaclPOCTPAHEHHEBIM METOAOM TPHHATO CYH-
TATH HeHOOOPAIOEANHUE HA OCHOGE U3depdcer. DYOT MeTOA OCHOBAH Ha
KaJBKYJISILIHY U3TepKeK [OPOH3IBOACTRA, ODCNYKHMBAHHS, HAKIAIHBIX
pacxonax, kemaeMmoi npuosyin. 1leHa yeTaHABIHBASTCA MyTeM n106aB-
JieHRS K ¢e0eCTOMMOCTH TYPIIPCAYKTa Olpele/IeHHBIX HALUEHOK, Xd-
PAKTEePUIYIOIIMX 3aTPaThl, HAIOTM M HOPMBI IPHOBIRK HA TIYTH IBH~
KeHHA TYPHPOAYKTa OT MPOM3BOMIHTENS K MOTPEOUTEAID. DTOT METON
YACTO MCIIOAB3YETCA MPEANPUATHIMU, KOTOPEIE CTPEMSTCS B MEPBYIO
ouepeds JIONYIUTE NPUGHUTL 0T UHBECTUIIMN. TIpU 3TOM BBISICHAETCA
HIKHHI TIpeden HEHBI, HUXKE KOTOPOro OHA He MO/DKHA yracTs. OfHa-
KO TaKOIt NOIXOK He CIIOCcODeH YUeCTh YPOBEHEb CITPOCA HA MPOAYKTH U
YCIYIH, YYBECTBUTENBHOCTE KIHEHTOB K YPOBHIO LUEHBI, YPOBEHE HEH
KOHKYPEHTOE.

TeM He MEHEE 3TOT METOH, HA3BIBACMEIN 3ampamubim, UMEET Mpe-
HMYLIECTBA. BO-HepBhIX, MPH AOCTATOYHO TOYHOM OIpPeAeeHUH CTPYK-
TYpPBI 3aTPaT yIpolaeTes Npolece ieHoobpazosaHus. Bo-BTOpeIX, ecu
3TOT METO HCTIONB3YICT OCHOBHBIE KOHKYPEHTHI, TO CO3/TAKTCA YCII0-
BH$S AJI1 CHUXKEHMA LIEHOBOW KOHKYPEHUIMH. B-TpeThHX, NpeanpHaTHs
MOTYT MeHbllle BHEMAHHWS YAEHATE KoeGaHUsIM cIipoca Ha FOCTHHUY -
HBIE IPOAYKTDL.

Ha noautuky B 001acTH LHeHOOOpa30BaHUA CHAbHOE BAMAHUE OKa-
3BIBAIOT KOHKYPEHTH H HX BO3MOXHAsA PeakLMa Ha YMeHBIIeHHUe LeH
Ha peiake. TIO3TOMY uzyuentie uen KORKYPeHMo6 — BAXKHEHLIHEA 35¢-
MEHT ACSITEIBHOCTH B 00JacTh UeHooOpazopaHus. CneqoBaTebHO,
MOXHO BBIASIHUTE CIASAYIOLIWI METON LHEHOOOPA3ZOBAHHA — HeHoopa-
30eaiue ¢ opuenmanueli #a ypoeens Kouxypenunn. DopMupoBaHte UEHEE
0a3upyeTca Ha MCIIOAL30BAHUM MH(OPMALHH © ASHCTBYIOMHX M TMO-
TeHUHANBHEIX KOHKYPEHTAX FOCTHHHYHOrC npeanpustia. Menonpsy-
IOTCSI KOHKPETHBIE MaTePHanbl (MCTOYHHKH MHAOPMALIMM O TIeHaX KOH-
KYpeHTOB) M 00OpabaThIRAlOTCSA MPH TTOMOMIM pPa3iHYHBIX METOMIOR,
TaKUX, KaK perpecCHOHHBIN aHanu3, OannbHBi MeTOd, METON NOIpa-
BOK U JIp. Takoil roaxof NO3sOASIeT TYPHCTCKON OpraHK3alMe YCTaHO-
BHTE KOHKYPEHTOCIIOCOOHBIE U 000CHOBAHHBIC HEHBE HA COOCTBEHHBIH
TYPIIPOAYKT.

HMcnonezoBaHiie HHGOPMALIHY O LIeHAX KOHKYPEHTOB JAeT BOIMOX-
HOCTD JUTA TTIPOBEAEHHS «LEeHOBO BOMHBI», KOFAA B PE3YNLTATE MOBEI-
IIEHHA WIH TOHIKEHWS LCH BeaeTcd 0opbha ¢ KOHKYPEHTAMU 34 OB-
NafgeHue PeIHKAMHM COBITA TYPHCTCKUX VCIYT. CHHIKEHHE LIEH MTpPHUME-
HACTCA B YCNIOBHAX, KOTAA CMPOC HHXKE MPEITOXeHUs, THOO ¢ LETIbIO
MPOHUKHOBEHHUSA HA PBIHOK H OTTECHEHUS KOHKYpeHTOR. LleHa noBei-
maeTca JH60 B MOMEHT BBIXOKA Ha HOBBIA PHIHOK, JIMOO NIpH OKasa-
HUU HOBBIX BUNOB YCAYT C LUENBIO NOAYYEHUS TONONHUTENLHEBIX TIPH-
ObIIEH 33 CUET MPeCTHXKHOCTH 0KA3bIBAEMBIX YCAYT. OTOT METOJ JOCTA-
TOYHO PAclpOCTPaHeH CpelH TIPEANPHATHI TYPU3MA U TOCTEHPUHM-
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CTBA, IPH 3TOM 1IeHBI YCTAHABIHBAIOTCS HHKE HIH BhIlIE PHIHOUHBIX
B 3aBHCHMOCTH OT 3afpocoB KJIMeHTYPH, CepBHca, obpasa Typrnpo-
IVKTa, peaTbHOH HAH Npenioaarae Mol peakilui KOHKypeHToB. [Tpak-
TUYECKH B OCHOBY LISHBI KIAZETCs TIeHa KOHKYPEHTOB, [IPH 9TOM M3-
JIepKKH H COCTOAHHE CITpOCca MepecTaoT ORITE PEAIIHMI dakTopa-
MU, oceBeHHO KOTa CIOKHO H3MEePUTE TAaCTHYHOCTE crpoca. Kpome
TOTO, 3TOT METOM MMEET OTIMYMTENBHYIO 0COOEHHOCTR, KOTOpAs co-
CTOMT B TOM, YTO NPEANPHUSTHE, HMCFIONBL3YS €T0, HE CTPeMHTCS CO-
XPAHUTL TOCTOSHHYI0 3aBHUCHMOCTbH MEXAY CBOHMH LEeHaMU U
3aTpaTaMi.

CrenylouimM METOIOM LeH0oo0pa3OBaHHA ABNIETCH uenoobpazoea-
Kue, opuenmupesannoe ia cnpoc. JlaHHBIA METOI OCHOBAH Ha H3yde-
HUH XeJJAHUH ITOTpebuTencit ¥ YCTaHOBIEHHH LEH, IPHEeMAEMBIX LI
LIENIEBOTO PBIHKA. DTOT METOH IIPMMEHSAETCS, €CIH UeHa SBAIETCS pe-
IAIoUM PaKTepOoM B [IpHoGpeTeHnH npoaykra. ITpu 31oM BEITENIeTCS
MOTONOK LIeH — MakCHMAIbHAA CYyMMa, KOTOPYIO MOTpeOUTENIs TOTOB
MmratiTh. [TockoneKy Gonbliiag yacThk MOTPeOHTENSH TYPHCTCKUX YCITYT
BECHMA YYBCTBHTEJIBHB! K KONeGaHWAM IeH, HeoOXOAUMO UCIIOIB30-
BaTh MeToJ (QOPMUPOBAHHA IIEH € YYETOM CTIPOCA Ha MPOAYKT.
B sToM cayuae teHbl 6a3upyorcs Ha U3YYeHHH HHGOPMalH o CIipo-
ce, TIOJAY4aeMOH IIyTeM HpPOBEACHMsI OIPOCOB, HHTEPBbIOMPOBAHUA,
aHkeTUpoBaHusa. Ha ocHoBe Takol MHPOpMaLKWH TNpPOFHO3ZHUPYETCS
CTpOC, & 3aTeM ONpeAeAsIoTCd IpUeMIeMble HAAePXKH MPOU3BOACTBA.
TaxkuM 00pazoM LICHA HA MPOAYKTH WM YCIYTH MAKCHMANIEHO COOTBET-
CTBYET CIPOCY, 4 YCIYTH €TAHOBATCS HOCTYTIHBIMH OOJBLIEMY KOIUYe-
cTey norpebuTeneit. TeopeTHyecKH 3TOT METOI HECI0XKEH, ONHAKO CITe-
AYeT MONMYIUTE JOCTATOUHOE KOMMECTBO AOCTOBEPHON WHGpOpMALMK o
KOHBIOHKTYpE PHIHKA Y, CACOOBATEABHO, HCOOXOHMMO CErMEHTUPOBATD
PLIHOK noTpebrTenei. JInsa Kaxaoro cerMeHTa TOJDKHA OBITh YCTAHORIEHA
CBOSI 1IEHA, OCHOBAHHAS Ha PE3yALTATAX MapKEeTHHIOBOIO HCCIICHOBAHNA.

Hna onpefeeHUsT CTENCHH YYBCTBHTENBHOCTH CITPOCa K H3IMEHE-
HHIO HEeHBl HCTMOMBL3YIOT MOKA3aTe/lb 3AGCIMUYHOCING CHPOCA N0 UCHAM.
DNMACTHYHOCTH CIIPOCA — FTO 3aBHCHMOCTD €I0 H3MEHEHWH OT KaKOoro-
Anbo peHOYHOTO paKTopa. LleHoBag aMacTHYHOCTE CIPOCA B TYPHHIY -
CTPHH ¥ TOCTENPUMMCTBE UMEET CBOHM OCODEGHHOCTU: CTEMEHDb LEHO-
BO 3KaCTUYHOCTH 3aBHUCUT OT MOTHBALIMH U LIeJNH TyTeluecTsud. Ecnu
JeNIOBBIE MYTELIECTBUS He PEArMpyIeT HA U3MEHEeHHe UEeH, TO JIHYHbIE
MyTellecTBHA YacTO 3aBHCAT OT IICHBI.

HMaMeHeHHe LIEHBI CUNBHO BAMSET HAa 0ObeM Npoaax, OOBIMHO HI3-
Kag IleHa NMpUBIEeKAeT HOMONHHTEABHBIX KJIMEHTOB, HO H HeOoOBIYHO
BHICOXAS LIEHA B HEKOTOPEIX CIYYasX HMeeT AHATOTHYHELT adpexT. M-
CllegoBaHuA TIOKA3aNH, YTO HOTPeOHTEIL BOCIIPHHUMAET Gonee Mopo-
THe YCJIYIH KaK BbICOKOKAYecTBeHHEIE, OCOOEHHO eciu 3TO HEBO3-
MOWHO TIPOBEPUTL. Mi3MeHenue eHE, B OTIMYHE OT ApYINX MapKe-
THHTOBEIX Mep, AacT caMblit ObicTperil 3¢bdekT. 310 T0cTaTOUHO 3(¢-
(hbeKTHBHBIN WIAr, OXHAKO eTO CHeIYeT COUETATh C APYTUMH I¢MeHTa~
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MH KOMITHEKCa MAapKeTHHTa — TPOABIDKEHHEM IIPOAYKTA, PeKIaMoil,
CTUMY/JIUPVIOHIUMH MTPOTPAMMAMH.

B HacToALlee BpeMs TYPHCTCKAd HHAYCTPHS YCMEIHO HCIONb3YET
Taxkoil MeTo (BapHaHT) UEHOOOPA30BAHMNS, KAK raKemHuoe geHoolipa-
30eante, XOroa ODBEIHHAIOT HECKOIBKO MIPOAYKTOB, Npemaras Ux 1o
CYMMAPHO MeHBIUCH LIcHE.

Hcrmonp3osaHie YKa3aHHBIX BBILIC METOIOB IMO3BOJISET OIIPEACIHTD
HCXOAHYIO LUEHY TPONYKTOR. (JMHAKO OKOHYATEABHO YCTAHOBIEHHAS
IleHa MOXeT CYIIECTBEHHO OTIHMYATECH OT IPEeAroNaracMoi zapaHee.
3T0 0OYCHOBNEHO BHIGOPOM LIEHOBOI CTpaTeTHH.

9.3, Onpeaenenne H PeaM3aAUUA NEHOBOH CTPaTerHu

Ilenocan cmpamezun ~~ 3Mo auibop GOIMONCHOU CUHAMUKY UIMeHe-
HUA HCXOOHOH YeHbl RPOGYKMa @ YCA0BUAX PHIHKO, HAUAYHHUM 00pa30M
coomgememeyiowel yeau npednpusmun. OnpeacseHHe UeHOBOH ¢TpaTe-
TMH 3aBHCHT OT TOrG, Ha KaKo¥ HpPOAYKT YCTAHABIHBAETCH LicHA: Ha
HOBBIH HIH Ha IIPOAYKT CHOPMHPOBABIUEIOCH PEIHKA cOBITA. CTeNeHb
HOBU3HBE NPOAYKTA HIPaeT 3aMeTHYIO pojib B LIEHOOOPA30BAHHH, TAK
KaK LeHooBpa30BaHHE HA HOBBIE, YHWKANBHBIE YCIYTH — CIOXHAas
npoGremMa. JUIA yCIEUHOTO NPOABHXCHHS HOBOIO NPOAYKTA MCIIONb-
3YIOT HECKONBKO TIEHOBHIX CTpaTerii.

Cmpamezua «cramua caueor» (BBICOKHX IIeH) TMpennoiaraeT mnep-
BOHAYAIBHYIO TIPONAXKY HOBOTO TYPTIPORYKTA TIO BEICOKHM [eHAM. JTO
BO3MOXHO B YCIOBHAX OTCYTCTBUS KOHKYPCHUMH H IpeAIOKeHUs ab-
COJTIOTHO HOBBIX YCNYT (HalpuMep, ApeTOKeHH MOABOIHOTO MAABa-
Hus, cadrapm u 1.1.). Ucnonsays yKa3zaHHYIO CTPATETHIO, TYPUCTCKOE
NMPeAnpUATHE, B CYLIHOCTH, IMOJMb3VETCS CBOEH MoOHOoNHel (Kax
MpaBIITC, BpeMEHHOIT). BriocreicTBHH, KODMA PBIHOK OKA3LIBACTCA HAa-
CBILLEHHBIM H TIOSBIAIOTCS MPOIYKTHI-AHANOTH, GUpMA HIET Ha CHIDKE-
HHe 1eH. HoCTaTOYHC YacTo HOBBIE TypDHUPMET, BBIXOASA HA PBIHOK, CHA-
Jyana IpUMCHSIOT BRICOKHME LICHBT A CO3IaHH:A 00pa3a BLICOKOIO Kade-
CTBA TYPIIPOAYKTA, 4 3aTeM CITYCTS HeKOTOpoe BpeMsa — Gofee HU3KHE
UeHH NMPOHHKHOBEHMA. TakiM 006pazoM, BHaUale 3aBOCBBIEACTCI MHOTO-
YHCIeHHAA aBaHTapMHAas IPYINa noTpedbuteneii, MeHee YyBCTBUTENBHBIX
K LEHE, a 3aTeM — OOMpLIAN RIS PBIHKA «3KOHOMHMECKOTO KJIAacCas.

Cmipamezun yen npoHuxnoGeHus Ba punok OA3UPYETCs HA TIpeIHA-
MEPEHHO HUIKOM YPOBHE LIEH C IIEHLIO OKazaHWA BAMSHHUS HA BO3-
MOXHO Gonplilee YHCNO moTpebuTencit. HU3Kas 11eHA MpeqcTABNSIET B
3ITOM cTyyae CBOErg poja IUaTy 3a BHGAPCHHE HOBOTO TYPHCTCKOTQ
MPOAYKTA Ha PEIHOK. Takasa ¢TpaTerisa UCIIOMb3YeTCa TeMU GUPMaMH,
KOTOpBIE MI000H LEeHOR CTPeMSTCSH YBSHHYMTE CBOK A0 HA pHIHKE.
C pocToM mponax M OCBOSHMEM PHIHKA IieHA HECKOJIBKO TTOBLILIAET-
cA, HO TaK, YTeOBl 5TO HE MPETATCTBOBAIO JalpHEHILICMY pacIlHpe-
HHIO 0OBEMOB peanmi3alivid. PaccMaTpHBaeMas Crparerisl oco0eHHO yoay-
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HO TIDUMEHSETCH B OTHOWICHMM YCHVYT, 3a¥PATH HA OKA3aHHE KOTOPHIX
MAJal0T B COOTBETCTBUH ¢ «a(b(heKTOM OMfBiTa». OH OTPaXkaeT 3MITHPH-
YeCKYI0 3aKOHOMEPHOCTE, KOTOPAsA COCTOUT B TOM, YTO [0 MEPE HAKOoI-
NeHMs] ONBITA B KaKoi-1H60 ciepe AeATeNBHOCTH 3aTPATH HA eQWHHILLY
APOIYKHWH yMeHsaTes, CTpaTeris IeH MPOHWKHOBEHUA HA PLIHOK
HUMEET pAX HeROCTaTKOB. Bo-TiepBrix, HeoOXonumo, YTo0bl CIIOKWIACH
CHUTYaLUd, KOTJa KOHKYPeHTHE HE YCTICRAlOT OTpearipoBarb HAa YMEHb-
ILIeHHe UeHb. Bo-BTOpbIX, COOCTREHHEIE M3IePXKKU MPEATIPHSTHS JOJDK-
HBI OBITH HACTOMBKO HH3KWMU, YTOOH HaXKe TMPKH HEBBICOKHX LEHAX obec-
NEYRBAIOCH HOJYYeHHe TocTaTouROH Npudeiy. M HaKoHel, B-TPeTHHX,
OCOBEHHO OIMACHO, ECIIH B «UIPY HA CHIDKEHNE» BKMIOUYAIOTCST KOHKYPESHTBL.

Ob6e omMcaHHble CTPATETHH TIPHHATE HWCIIONB30BATE B KOMILIEKCE:
cHAYana «CHATHE CNHBOK», 3aTeM «IIPOHHKHOBEHHEY.

JUts ycrneirHoro TmpoABUXKEHWS Ha pBIHKE HOBBIX TYPIPOAYKTOB
MOXHO VCTIONB30BaTh H EPYTHE CTPATETHH.

QIHON M3 HUX ABNSETCA crmpameun npecnticuoix gen. IIpectix-
Hble LieHL TIPeICTaBIAT co00il HAMEPEHHO BEICOKHE 1IEHH, Tped-
HA3HAYeHHBIE JUTIS TPHBASYeHH NIOTpeQuTeNel, KOTOpRIe 0ofiee obec-
[MOKQEHLI KAYeCTBOM INPOAYKTA, €r0 YHHKATLHOCTBI WM CTATYCOM,
yeM LeHOM. B KauecTBe NpuMepa MOXHO IIPHBECTH CTOMMOCTE pasMe-
LEEHHMS B HOMEDaX KJIacca MOKC. B «pesnneHTCKOM HOMEpPE» TOCTHHM -
sl «XafigtT Kapatod Tayap» (JIOHAOH) LiIeHA HOMEPA COCTABMACT
2000 ¢. cr. (3400 nonnapor) B cyTku. Homep «Po¥an» B roctHHULE
«IloptMan HutepkoHTHHeHTanb» (JloumoH) oueHeH B 1829 . cT.,
unun 3100 ponnapoB, B CYTKHM, HOMep «I'paHa AnapraMeHT» B TOCTH-
nube «QOrenb pe Kpuitow» (IMapux) — 8929 nonnapoB, HOMEp B
roctTiiuue «<['pava-otens» (bepnun) — 1988 nonnapos B cyrki. CTpa-
TETUA MPECTHKHBIX LieH 3GGEKTHBHA, SCITH MOXKHO CBECTH K MUHU-
MYMY KOHKYPeHUHIO (depe3 MaTeHTHYIO 3aliUTY, MPHBEPXKCHHOCTE
TOPTOBOH MapkKe W Ap.).

Cmpamezun «cAef00eanus 3@ Audepor» OPENFONATaeT COOTHOIIE-
HHe LeH GUPMBI HA COOCTBEHHEIE TIPOAYKTRI ¢ LIEHAMM JIHAEPA HA
AaHHOM peiHKe. Takolt MoIX0A COCTONT B CTPOIOM COOTBETCTBUM IIEH,
TIPH 3TOM LICHOBASA MOJHUTHKA JTHICPA yuuThIBaetca. LieHa Ha mpoavkr
MOXET OTKJIOHSTBCS OT LIeHbl IMASPA, HO B ONpENeeHHBIX Tipeaenax.
Takas crpaterua yooGHa wia (pHpM, He TIpOU3BOIAIINK COBCTBEHHOM
pa3paboTKH 1IEHOBOM CTPAaTeryH.

OnHAaKO BeCHMa OMAcHO Wit HUPMBI MTOCTOAHHO CKOBLIBATH COBCTBEH~
HYIO MHHIIUATHRY B HPOBEACHUM LIEHOBOM MOJAHTUKH. B nmpakTHyeckKoi
HeATEILHOCTH LIeHOBBIE CTPATeTMH B OTHOLIEHUM WOBBIX TYPHCTCKHX
NPOAYKTOR MCTIONB3YIOTCT He 0GOCOGIeHHO, a B KOMIDIeKce, MpH Ha-
JIOXKEHUH OOHUX IMOAXOHOB Ha APYTUE, B 3aBHCHMOCTH OT KOHKPETHOH
CUTYALUHH Ha PHIHKE H OBILIUX CTPATErHueCKuX 33744 NpeapHsaTHA.

Ilo otHowenmo x TypUcTCKUM NponvKTaM chHOPMUPOBABIIETOCS
PHIHKA ¢OBITA TAKKE MOTYT OBITh MCIIOJb30BaHEI HECKOMLKO BapHaH-
TOB LEHOBBIX CTPATETHH.
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Cmpamezua croav3aiyeii nadarouielf genst ARIeTCA JIOTIECKHM Npo-
JODKeHUeM CTPAaTerHH «CHATHS CAMBOK» M 3(peKTHBHA MpU TEX XKe
yoinoBusx. OHa NpUMeHSeTCs B TOM ClyYae, KOTAa NMpeAanpuATHe Ha-
JAeXHO 3aCTPaxoBaHO 0T KOHKYpPEHIHH. CyTh COCTOUT B TOM, YTO LIEHA
MOCJIENOBATENBHO CKOJIB3HT 110 KpHBOIt cripoca. s Toro YTobH cTH -
MYIMPOBATh CIIPOC H OTPAEUTh MPEATIPHATHE OT KOHKYPEHIIMH, HE00-
XOAMMO pa3pabaThiBATh HOBBIE MONENH [IPOAYKTOB.

Cmipamezus npeumMymlecmeennoi Kenst ABNIeTCH IPOIOIKECHHEM
CTPaTeruy UeH TMPOHHKHOBEHUS Ha puIHOK. OHa MpHUMEHSeTC] TIpH
ONMACHOCTH BTOPXKEeHHS KOHKYPEHTOB B 0ONaCTh ACATENbHOCTH Ipeil-
npusaTisa. CyTh JaHHOH CTPATEIHH — JOCTHXEHUE MPEUMYILECTBA MO
OTHOUISHHIO K KOHKYpeHTaM TIO HM3AepXKaM (TOrha 11eHa YCTaHABNU-
BaeTCH HHXE LCHRE KOHKYPEHTOB) MK 110 KA4ecTBY (TOTAA LIeHa yeTa-
HABNWBAeTCs BbINIE 1IeH KOHKYPEHTOB, YTOOH NMpPOIYKT OUEHHBAJICA
K4K YHUKQIBHBIH H ITPecTHXHBIH).

Cmpamezus 4eHbE Ce2MERMA PotHKa 3AKIIOUAETCS B HAHOOJIEE TTOTHOM
MPHCOOCOGICHIM TYPHUCTCKOTO IIPSANPHUSTHA K 3apaHee ONpeIesIcHHbIM
pasmdHaM B cripoce. Kaxaoe peitieHNe o (GOPMIPOBAHMIO LISHEI AOTEK-
HO YYMTHIBATEL OXWAAHMA H 3aMPOCH MOTPEOUTEARH, a TAKKe XKeNMaHusT U
BO3MOXXHOCTB YIUIATHTE OIMPSACIIEHHYKY CYMMY 3a TYPUCTCKUE YCIYTH.
B kauecTBe pUMeEpPa BIWAHUSA CeTMEHTAlWH PhIHKa Ha CTPaTertio eHo-
00pasoBaHHA MOXKHO TIPHBEECTH LIEHBE HA ITYTELIECTBIE JUTT MONOARDY ITO-
TpeduTenefl (CTVICHTOR): B OCHOBHOM OHH HIDKE YPOBHS IIEH B aHAIO-
THYHBIX TIOE3AKAX JAS APYTHX BO3PACTHEIX FPYIIN, TAK KaK CTYAEHTHI CTa-
PAICTCA MIOXYITATE TYPHL IO CHUXKEHHBIM LIEHAM M HCTIOIB30BATH CKUHKH.

Cmpamezua uenoevtx manunyasauuii ABNGETCA OTHHUM M3 CPEICTB
MOBEILIEHUS LEHHOCTH YCJIYTH B IViasax KiueHTa. ITpH 3ToM HeCKONb-
KO NOBHIUCHHAS 1IeHA Ha OPOAYKT BOCTIPMHHMACTCS TOTPeOHTECNSMHU
KaK HHIHKATOpP HEHHOCTH caMoit yoryT, [leHOBbIe MAHUITYISLIHN MOTYT
HCTMOAR30BATh MPHHIKII Ka4eCcTBa, KOTAa Ha MPHMMEPHO OOWHAKOBBIE
TYPHCTCKHE TIPOAYKTHL YCTAHABAUBAIOTCH Pa3HBIE LIEHBI. JTO CO3OACT
YCHOBUA 1A YIYYIIIEHHSA BOCTIPUATHA KJIWEHTAMUH HECKOMbKO Honee
Joporux ycayr. Koroa pasHHIA B TAKHX LCHAX HE CMLIKOM BeJIMKA, Y
KNHEHTOR CKAANBIBAETCS YCTOHUHBOE MHEHHE O HEOOXOMHMOCTH ITPH -
o0peTeHMA HECKONBKO B0Miee JIOPOTHX NMPORYKTOB, KAYeCTBO KOTOPBIX
rapaHTUpyeTca Bojee BEICOKOI HEeHOIA.

PeanH3anmug HEHOBOU CTPATETHM NPCHIIONATACT ACTANBHEIH yuem
cmaduil wusnenno2o Yukaa mypnpodyrma. Ha ctamum BHeapeHHS TleHa
YCTAHABJIWBACTCA HA OCHOBE CPEAHEPHIHOYHEBIX LEH H CIIpOCa WIH Xe
o HU3KOIH teHe. Ha cTaguu pocTa, Korma IoTpeGUTeADb ke SHAKOM ¢
TMPOAYKTOM, 1IeHbl HECKONBLKO NOAHUMAOTC. Ha cTanuu 3pesocTH pocT
TMpoAAX 3aMENTASTCA, a 3aTeM TOCTENEHHO CHMXACTCS; CHIDKeHMe
1leH Ha 3TOM 3Talle OITAacHO, TAK KaK MOTpeOWTENH MOFYT CBA3ATh 3TO
CO CHWKEHWEM KAa4eCTBa TYPHPOAYKIA.

Tipn paspaGoTke W peamu3allH{ LEHOBGH CTpaTervy HeoOXOTHMO
VYMTEIBATE M HCuXosozudeckue ocobennocmu Kavenmos. TloTpeburenu
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CKJIOHHBE BOCTIpMHUMATE TOABKO 0Ga3ucHBIe LIeHBl TYPIPOAYKTa, Bee
OCTAIBHBIE YCIYTH OTUIAYHBAKOTCA AOMOIHUTENBHO.,

HanoxeHHBIe cTpaTerHd OTPaXaloT OOWHI IOAXOA HHAYCTPHH Ty-
PH3Ma H FOCTEITPUMMCTBE K HIeHOOOPA30BAHUIO Ha IPORYKTE H YCIYTH
TYPHCTCKIX M TOCTHHHYHBIX ApeanpHATHii. OMHAKO € pa3BHTHEM DBIHKA
KJIHEHTHI TOCTHHHYHBIX TIPEAIPHATHI CTAHOBATCA BoNlee 0CBENOMTEH-
HBIMH M ONBTHBIMH MOTPeOHTEAMH. A NpelNpUATUA TOCTHHHYHOI
MHIYCTPHH BHEAPAIOT B IPAKTHKY pa3HOOOpasHble TOAX OBl K Lie-
HOOOpPa30BaHHK.

MepBoit MoAXon — edunvii mapup Ha sect HomepHoi Bong.
Bechk HOMepHOI (OHI MpeanaracTcs KIMeHTaM Mo OSHOMY TapHdy,
HO 3TOT TapMd MOXeT MeHATHCA B 3aBHCHMOCTH OT Ce30HA MU AHE
HegenH. Taxoil moaxoa MOHATEH KIMEHTAM M He TpebyeT IPUMEHEHHA
CROXKHBIX CHCTEM YIIpAaBACHUA AOXOTOM TOCTUHMIIEI. OTHAKO cTpare-
THS MHHOM LUEHBI He YYUTHIBAET BEPXHHEC H HIDKHUE 3HAUEHUA CIPO-
ca Ha YCIYTH pPa3MeIleHUs, a TAKKe CIIOCOOHOCTh H TOTOBHOCTD KJIH-
eHTOB OMNMAYNBATE NPCUTATAEMBIE YCIIYTH.

BTopo# moaxon— mapugdst, ysumsieaioue mun somepog. Ero
OCOGEHHOCTDb COCTOUT B TOM, YTO pa3Hble TOCTHHHYHBIC HOMEpa THp-
(e peHUMPOBAHEI N0 [IEHAM ¢ YYETOM PA3THYHBIX XapaKTePUCTHK roc-
THHHYHBIX HOMEPOB {HANpHMeP, pasMep, HaauuHe OaNKoHOB, BUI M3
OKOH, 3TAX W Ap.). DTO HOCTATOUHO TPAAMITMOHHBIN AMs TOCTHHHUII
METOI LeHOCOPa30BaHuA, OH MO3BOJIACT ONEPUPOBATh LIeHAMH, YIyy-
Wag MoKa3aTeIu JOXOIHOCTH MOCTHHHLUBL, CQHAKO OH He NpPHMEeHUM
JUTA TOCTHHMIL ¢ ONMHOTURHEIM HOMEPHBIM (DOHACM.

TpeTuil moaxon — mapugut ¢ UIMEHAIOWUMUCA CKUOKAMIU.
JaHHBIA MOAXOA K IeHeoBPa30BAHHIO TTOCTPOSH HA ONMPEISASHHbIX Mpa-
BILTAX M OTpaHWYeHHAX. KITHEHTHI CAMOCTOATENILHO CETMEHTHPYIOT CO-
OTBETCTBYIOWME KATETOPHM LICHOBEIX TapH(POB, Da3UPYICILNXCS Ha HX
NOTPeOHOCTSIK, NOBEASHHH W TaTexXecmocoOHoCcTH. B kadecTBe orpa-
HUYEHHH BLICTYHAIOT YCAOBHSA TIPOHAXH, CBAIAHHEIE C HEOOXOMUMO-
CThIO NPEABAPHTENBHOM ONJIATHL YCAYT PA3MEIISHHS M HEBO3MELLAEMO-
CTBHIO TUHaTexRel. Takoi foaxon MO3BOASET KJIHeHTaM, HauboJee uye-
CTBHTENBHBIM K LIeHaM, IOIyHaTh DONee HHU3KHE LEHOBBIE TapHdb! B
o06MeH Ha YMeHBIleHHe WX TMOKOCTH. Te KJIMeHTEl, KOTOPHIE TPaTHLIK-
OHHO OTIaYMBAIOT YCJIYTH MO MOXHOMY Tapudy, CMOTYT MTOJYUUTh FOC-
TUHHYHBLH [TpOayKT B M1060¢ yao6HOe WISl HUX BpeMs.

Jid MakCHMM3aUHK I0X0A2 TOCTHHUYHOTO TIPeINpUATHS NpUMe-
HAIOTCA PasiHYHbIe TAKTHKH HEeHOoo6pa3oBaH u4; 1060l ne-
NEOJIB3YEMBIN TaKTHUECKUH TIPUEM TIpeanaraeT LIMPOKME BbIGOp Map-
KeTHHIOBOIO WHCTPYMEHTAPHS,

Husepcuduranus yen Ha TOCTUHIYHBIE YCIYTH MO YPOBHEK NOXOIOB
noTpeduTesiell ¢ MOCHEAYIOIMM BBIGOPOM HEKOTOPBIX HaubGoNee Bbi-
TORHBIX A 00CTYKVBAHKA CETMEHTOB — ONiHAa U3 TAKTUK HEH006pa30-
paHuA, [peoGnapaolieit GopMoit LIeHOBON TUBEPCHMDHUKALIMK HA TYPUCT-
CKMe M TOCTHHHYHBIE YCIVTH ABIICTCA AUBEpCHPUKALNS B 3AaBUCUMO-

172



CTH OT KavecTBa yoIyrid., KagecTBo vCiIyT YUUTHIBAETCA B OCHOBHOM 4eé-
Pe3 WX paspsaaHOCTh (KaTeTopHio, kiace). Kpome auBepcH@HKALIHN UEHbI
1O YPOBHIO JOXOAA M KAYECTRY CYIIECTBYST ce30HHAS AUBEPCHpHKA-
M3, WIH dueepcucpukauun 8o epemeny. OHa CBA3aHA ¢ HEPABHOMeDHO-
CTBIO CIIPOCA Ha TYPUCTCKHII M TOCTUHUMYHBIN TIPOOYKT B TeUeHHe roaa
BCJISACTBHE KaK KIMMAaTHYCCKMX NapaKTepHCTUK, TaK H HACTYIUIEHUS
CE30HOB OTITYCKOB H KAHWKYNI. OOLIYHO TOCTHHUYIHOE IPSANPHsITHE YC-
TAHARJIUEAET BHICOKYIO LICHY B THK ¢¢30HA ST [OAYYEHIA MaKCHMATb-
HOT'O JIOX0Ad W CHIDKEHKS B OCTaNIbHOE BpeMs. Takad npakThka o3Bo-
JAgeT UMeTh TWIAHOBYKO 3arpysKy B TeYeHMeE BCEro IepHoLa, B MeXce-
30HBE TMPOIYKT NpeATaraeTesd MO HUSKUM LEeHaM, M 3TC CTHMYIHUpYET
noTpebHTeNeH, 0cOBEHHO TeX, KTO HE HMEET BBICOKHX HOXOHOB {feH-
CHOHEPOB, MOJIIOIEKE, HIKOIBHUKOB W Ip.). [list obecrieyeHHUs yCTON-
YHBOCTH ITOJAYUEHUS HOXOMOB OT FOCTHHHYHOTO TMPOLYKTA MOTYIHIIA
IUMPOKOe PACTIPOCTPAHEHKE MPAKTHKA YCTAHOBICHUS QUCKORMUDOSAH-
Hoix Her (IEH CO CKUITKOH) TIpH peayu3allMi Ce30HHBIX Yeayr. Pasmep
CKMACK 3aBHCHT OT YCIOBHIA TUIATEXKA W KOHBIOHKTYPEI PEIHKA TYPHUCT-
CKHX ¥ TOCTHHHYHBIX YCIYT.

Ha rocTHHHYHBIE YCAYTH OOBIYHO HCTIOMB3YIOT TYpOIepaTopcKue
CkuIKH (15—20 %), TypareHTcKkue cKHEKM (10— 15 %) M cKUAKH st
KOpITOPaTHBHBIX KJWeHTOB (10 %), KpoMe Toro, TOCTHHHMYHEIC TIpefi-
NPUATHS MPeFOCTABRIAIOT CBOSH KIIMEHTYpe TPYIINOBBIE CKUAKH, KO-
TOpPbIE VCTAHABIMBAIOTCH PYKOBOACTBOM H KOMMEPUECKHUMHM CITYK6a-
MM TOCTHHHUYHBEX TPeIpHATHIA.

B mpakTike paGoTH 3apyOeKHBIX OTEACH CYIIECTBYET MOAX0I, KOTIa
OHMH M TOT K& rocTHHUYHBIE HOMEP MPOIaeTca 1o pasHoll HeHe pas-
HBIM FpYTINaM KIHEHTOB. D70 CIocobCTBYeT Gosiee pallHOHAABHOMY HC-
TMONB30BAHHMIO HOMEPHOTO (HOHAA ¢ TOUKH 3peHHS YBReRHUSHUT 3aToM-
HAESMOCTH TOCTHHUUEL. OIHAKO TAKOW 10AX0I BeCbMa NpooAeMaTHICH
AJI OTeYECTBEHHON MPaKTUKH paGoThi TOCTHHHYHBIX IIPEATIPUITHIA, Tak
KakK CHCTeMy yTipapiieHusi goxoiamH (Yield Managment) HCNOIb3yIOT
IOKA SWHHWIIBL U3 POCCHICKHX TOCTHHUILIL.

Mexay TeM MHpOBas FOCTMHHYHAS MPaKTUKA MPHUMEHSET pa3HO-
06pasHBe TaKTHUYECKHE METOoAn IeHoOOpa3zoBaHuUd, B
TOM YHCHE!

npedaocentte eHD8o20 Juandzond, KOTOPHIA NPEANIONAraeT ycra-
HOBNEHWE PasHbiX LUeH HA OJHH M TOT Xe& THIT HoMepoB. Hcnonbkiosa-
HHE LICHOBOIO JHAMA30Ha PACUIUPSET IIeHOBBIE BO3MOXHOCTH FOCTH~
HHIIBI, MTO3BOMAA el NPUBJIeYEb Pa3HBIX KIHEHTOB W TIOBBICHTh HOXOM
OT KaxJIOro npoaaBacMoro HoMepa,

npodaxcy ko éepxuel yenoeol 2panuye, Takol Toaxo IpedmonaraeT
JOCTIKEHHE MAKCHMMATBHON 1IeHBI 32 HOMep M MAKCHMATBHOH Mpl-
BBLUIM B MEPHON TIOBBILLEHHOTO CIPOCca HA YCYIH;

npodaxcu no ycrosroli nuxcrell epanuye. Takol TIOEXON TIOApasyMe-
BaeT paboTy ¢ KIMEHTAMH, UYBCTBUTEABHBIMW K LEHE, 3TOT METOH
CTaN RO3MOXeH GRarogaps TeXHHKE LeHOBOIC AMANa3oHa, yCTaHAaB-
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JIMBAICIIETO HECKOMBKO 3ABHINIICHHBIE LICHBI, ¢ KOTODHIX 3aTeM Jelia-
I0TCS CKMAKHM Ijisi KIHEHTOB, OPUEHTHPOBAHHBIX Ha MHHUMAaJbHLBIE
paclieHKH.

Jnst Toro YToGRE FOCTHHWYHAs pHpMa MOITa (HYHKIMOHHPOBATH B
TeYeHHE WIHTCNBEHOTO BPEMEHH HA PhIHKE YCJIVE, YCTAHOBNEHHBIH ¥po-
BeHb LieH AQDKeH ODeCTIeUMBATh 3HAYMTEABHBIN AOXOH, MOKPLIBAag BCE
H3MePKKH MPOM3BOACTRR H COBITA MPOIYKLIHI, COOTBETCTBOBATH CIIPOCY
Ha NOCTHHWYHEBI [MpOoykT H 00eCTie i BATE KOHKYPEHTOCIOCOOHOCTE VCITYT.

B HacTosiiee BpeMa HeHOBAA KOHKYPEHLHA B TOCTHHUYHOM OH3He-
ce ODOCTPHNAChH, MHOTHE TOCTHHUIBI NPeINaraloT KiMeHTaM Oonee
HU3KHE, YeM ¥ KOHKYPEHTOR, IICHBI, MEXIY OTCASIMH W KJIMEHTAMH
HICT XKeCTKaA 00pb6a 3a CKHIKH, aXe B [TSITHIBE3TOYHOM OTEJIE MOXHO
nmocenuTscs 3a 100 monnapoB B CyTiu. COBepIIEHHO OYEBUIHO, YTO
TOCTUHWYHBIH GH3HEC NMepecTan ORITh CBEPXAOXOIHBIM, TOXOIRI TOC-
THHUII CHH3WIHCE: CeTOAHS paboTy o4ucHb 3¢deKTUBHOIO OTeNd Xa-
pakTepHsyioT 10— 15% peHTaBeABHOCTH.

CHABHEE BCETO M3MEHEHME PBEIHOYHON KOHBIOHKTYPHE KOCHYJIOCH
BBICOKOKMACCHEBIX OTEJCH, BXOMSLUMUX B MEXKAYHAPONHBIE TOCTHHHY-
Hble ceTi. X cpenuas 3amonHaeMocTh yrana Ha 15—20 %, B peaynib-
TAaTe PBEIHOK TOCTHHHYHBIX YCHYT YPOBHSA YETHIPEX — IATH 3BE3A CTAN
CBePXKOHKYPeHTHEIM. Ha atoMm doHe psx oreneil mpuberaioT K MOJH-
THKE AKTMBHOTO NEeMITHHIA, YTO 3aCTABISICT KOHKYPEHTOB CHILKATE
LIeHBI, YTOOB! YASP:KaTh KNHeHTOB. Takoil War ype3ppl4ailHO pUCKOBAH
InsA GONBIIMHCTBA TIPCANPUATHIT TOCTHHRHYHOrO 6HM3Heca U BEJET K
CHIDKEHHIO (DHHAHCOBOH YCTONYHMBOCTH, TaK Kak GaroimoiyydHue roc-
THHHIL 32BHCHT OT TEX WCXOEHBIX (hUHAHCOBBIX 0043aTeNbCTB, KOTO-
DBIMU FOCTHHHUIIE CBSI3AHBI.

OIHAaKC Ha CerOTHA NpPaKTHYeCKH BCE FOCTHHHYHBIC MpeInpHda-
T MOCKBB MOYTH NMOJIHOCTBIO BOCCTAHOBHIMCH MOCHAE KPHU3HUCA
1998 r. ITo3TroMYy OUEBHANA TIONCKHTENBHAA AHHAMMKA CPCOHEH LIeHBI
32 HOMED TIPH OMHOBPEMEHHOM YBeNHYeHHH 3arpy3Ki. B To xXe Bpemst
PBIHOK FTOCTHHHYHEIX YCAYT 32 NOCHACAHHE 3 — 5 IeT 3HAUHTENBbHO H3-
MEeHUWNCA, TOSBWINCE HOBBIE NMACPHEl W ayTCcailepel, HO BCE T'OCTH-
HHYHEBIE MPCATIPUATHA OCO3HANMM B MOJHON Mepe polib H 3HAYEHHE
HEHH B (GOPMHPOBAHHH MAPKETHHIOBBIX CTPaTeriil pasBUTHA CBOETO
6uzHeca,

Bonpocsl H 3aiaHMa AR CAMODPOREPKH

1. Yto TaKkoe HeHa B KOMMMeKCe MAPKETHHIA TOCTHHHMHOTO MpeanpHs-
THA? Ha30BHTe GaKTOPRI, ONPEACHAIOLIHE UEHB.

2. B 4eM cocToAT ocoberHOCTH LeEHOOGPa30RaHMA B TYPM3ME M TOCTHHHY-
HOM Gu3nece?

3. Kak ocylIecTEAAIOTCA MOCTAHOBKA leeli U BEIGOp METOAOR LEH000pa-
30BAHKA?

4. Jaitte XapakrepuCTHKY CTPATETHM U TAKTHKH LUeHO0Opa30BAHKA, NPU-
MEHAEMBIX B MPAKTUKE TYPHU3MA U FOCTHHHYHOTO BH3HECA.



I''TABA X

MAPKETHUHI'OBAA CBBITOBAA CTPATEIHA
IIPEANIPHATIA TOCTENPUUMCTBA

10.1. ®opMupoBaHne cOLITOBONH CTPATETHH
TOCTHHHYHOTO TPEANPHSATUS

MapkeTHHIOBBIE YCHITHA He MOTYT OLITE OTPaHUHEHEB! CO3MAHMEM BhI-
COKOKAYECTBEHHOM® TYPHUCTCKOTO I FOCTHHUYHOTO MPOIYyKTa ¥ yCTa-
HOBREHHEM PalMOHANBHON eHsl Ha Hero. HeoGXomumo elle noBecTH
NnpoayxT xo nmorpeGuTens. Jng obecnieuenus 3¢ peKTUBHON peann3aliii
TOCTUHHUYHBLIX APOOYKTOB M YCIYT FOCTUHMUHOE TMPEAIIPHATHE JOKHO
MIPOBOOWTE KOMILTEKC MEPOTIPHATHH, HAXONALUMX CBOS BBIPAXKCHHE B
DOPMHUPOBAHHY MaApKemuHzo6oH clHbIMOeGoll cmpame2uy. Y Ciex B TOCTH-
HUYHOM GH3Hece U3MepIeTCd KOIWYSCTBOM TIPONAX, BHIPAXKAIOUHXCS B
3aIpy2Ke OTeNA, B CpedHed LieHe 3a HoMep U B 00BeMax MOMyYyeHHOIo
Joxofa. JIOCTHXRKEHHE MAKCMMAABHO BBICOKHX TIOKA3aTeNEH 3aBUCUT OT
MPABIIBHOMN CEerMEHTALIMN TOCTHHHMHOTO PhiHKA M BBIPABOTKK COOTBET-
CTBYIOLUEN CTpaTeTHH cOBITA (MPOMAXK), MakKCUMANBHO IOJHO COOTBET-
CTEYET HOTPEOHOCTAM BbIEJIEHHBIX ¢erMEHTOB. CeFMEHTalsA PHIHKA H
Pa3paboTKa aApecHON CTpaTeTHy COLITA TOCTHHHYHBX MPOIYKTOB ABJIS-
OTCH KIIIOYEBBIMH MOMEHTAMH MAPKETHHTOBOTO THRaHHPOBaHMA. OIHAKO
NP BeeH MCKITIOYHTENBHOM BAXKHOCTH COBITA, OT KOTOPOTO B KOHEIHOM
UTOFE 3aBUCHT (DPHHAHCOBEIH PE3YNILTAT, CAEMYET YIHTLIBATD, UTO MapKe-
THHIOBBIE HCCHENOBAHUA M pa3patoTKH TOrHYecKH MpeAlliecTBYIOT TIpo-
JAKaM H 0T HX 3(QeKTHBHOCTH 3aBHCHUT Pe3V/IBTATHBHOCTEL [POAAXK.

B sroii ¢BA3K B KauecTie BaxHeliiell 3aKayy TOCTHHUIHEBIX Tipel-
MPUATHH BBICTYNIAST BBIABASHHE PhIHOYHBIX CErMEeHTOB, Hanboiee ro-
TOBLIX K OPOHHPOBAHHIO YCAYT TOCTHHHIIH, T. €. BEISIBJICHHE MOTEHLH-
TBHBIX KNHEHTOB, KOTOPLIE COCTABAT KOCMAK KAHECHMYPHb TOCTHHUY -
HOTO IIPeaTIPUATHS.

Ixs Toro utoOel co3AaTh GoNce HAKM MeHee YCTOHUMBYIO TPYIITY
NMOTEHIIMAALHBIX KIHEHTOB, HEOOXOAMMO:!

~ YeTKoe MO3UIHOHUPOBAHME IOCTHHHIBI HA PHIHKE, BBLIEJEHHE
€e OTIMYUH M NMPEHMYILECTB Ieped APYTHMH TOCTUMHHYHBIMH IIpei-
NPHATUIMH;

- WUPOKOE OEKNAPHPOBAHHE BRITOH, KOTOPBIE MOMYYAT MOTEHLH-
aJIBHBIE KJIUEHTH, TIPUOGPETAS 3TH VCNYr,

—~ MPHMEHEHNE PA3HOOOPA3HEIX TAKTHYECKHX IIPUEMOB U CHOCODOB
MPOAAXK;
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- WHMPOKHE THCKOHTHLIE TIPOTPaMMEI F'OCTHHHYHBIX MPEAnpHa-
THI.

Paspabotka H peaan3alug cOBITOBOH CTpaTerMy pellaloT ABa OC-
HOBHEIX BOMPOCA!

— BBIGOP KaHAMOB cOBITA TOCTHHWYHBIX YCHYT;

- BHI0Op TEOCPEAHHKOB KaHAMA pacnpefeAeHUd TOCTHHHYHBIX YCIYT
W oTpeneneHre MpueMHOH paboTH ¢ HUMH.

COBITOBAS CTPATETHS NOCTHHHYHOTO TIPEANPHSITHSA SIBJIACTCS COCTAB-
HOU YaCTpl0 KOMIUIEKCA MApKETWHIA TOCTMHWLBL, # OHA He MOXeT
PCaATH30BHBATRECS CAMOCTOSATEBHG B OTPRIBE OT APYFMX MapKETHHTO-
BBIX mporpaMM. CORITOBasA CTPATerHsa JOMKHR OBITb TECHO CBS3AHA C
ODIIMMH HeMAMM W 33da4aMH IOCTHHMMEI, COINTacOBaHA ¢ BHYTPEH-
HHUMH CTAHZAPTAMU M OBITh HATIpaBJieHA HA MaKCUMAJIBHOE YHORJET-
BOpeHNe MOTpeGHOCTEH TOCTHHHYHOH KIWEHTYPHL.

COBITORAS CTPATErHA FOCTUHHYHOIO NMPEeRNpUATHA pa3pabaThIBacT-
€A Ha OCHOB€ oOIlIefl MAPKETHHICBOH CTpaTeruy M BKIIOYALT Cleayio-
IIHE ITAMBL

1) onpeneneHue Kpyra (PaKTOPOB, BIMSIOMIUX Ha OPraHU3aLMIo
MPOTAXK;

2) nocTaHOBKA Leneil cORTOROH CTpaTeTHH,

3) BuiOOp KaHanoB cOBITa TOCTUHHYHEIX MIPOOYKTOB M YCIYT;

4) aHAIN3 W KOHTPOAB MPOIAX.

Onpedeaenie kpyea Gaxmopoe, 6AHAIOUEX RA 0P2AHUIAUHIO RPOdac,
MPEATIONAFAST AeTANbHOE H3yUYeHHEe NoTpeduTenei. CeroxHsIuHgasa HH-
AVCTPUS TOCTETMPUAMCTBA OPUEHTHPYETCsI He HA FPYNMOBLIE, a Ha
HHAUBUAYANBHBIC MOTPeOHOCTH. ['OCTE HMEET MPABO «XPOHTE» FOCTH-
HHYHOE TMpPeIIoXeHNe TaKUM o0pa3oM, YyTOOB HMOMYYUTH TIPOAYKT,
OTBEYAIOIIMIT er0 ANYHEIM NoTpefHecTaM. Takag CUTYALHS Npeabas-
J9eT NoBBIeHHEBIE TpeOOBaHKSA OCTABIIAKAM yCayT. g 31oro HeoO-
XOOHMO YCTAHABJIMBAaTh TECHBIH KOHTAKT C KITHEHTAMH.

CyuIecTBYET MHOXECTBO METONOB U3YUSHUS XapaKTepUCTHK K-
€HTOB M CTEeNeHH UX YIOBNCTBOPSHHOCTH yCayraMu. Cpeay HHX Mo-
upexHeMy rnepeoe MecTo (41 %) 3aHMMaiOT AaHKETHl, 3aMojHAeMbIE
rOCTAMM, KOMIBIOTEPHBIE UHTEPAKTUBHEBIC TEXHOJNOIHH, K COXale-
HUIO, ellle HE NOAYYHIN MAacCOBOTQ PaclpoCTpAHEHHS, B HACTOSRIIEe
BpeMs B MHUpe UX HCNOAB3YIOY 7 % FOCTMHUYHBIX NpeanpustHii. Ce-
roIHA YK€ HEOOCTATOYHO TMPEHOCTABAATh MPOCTO XOPOWHH CePBHC,
HYXKHO COEJIaTh AKLEHT Ha TOAUTHKY VIECPXKHBAHHSA IMOCTO-
AHHBIX KAUEHTOB, AHaaus HHOOPMaLUMK U MHeHUH FocTel mo-
3BOJISIET PYKOBOICTBY FOCTHHHIIB IPEACTABUTE Ce0€ W OLIEHHTD JOTK-
HBIM 00pa30oM TAK HA3LIBAEMEBIW «OIBIT IOCTS» — ODllce BNeYATHE-
HHE OT TOCTHHHLIBL. B nipoilecce Takoil paboThl cobupaeTes 60nbIIGH
oGheM HHMOPMaLIUY, KOTOPBIH JTOXUTCSA B OCHOBY KRMEHTCKOH Gasbl
TOCTHHULLI. basosast craTHcTU¥ecKas MHPOPMALNS, TOAYICHHAA H3
CUCTEM YTIPABACHHA TOCTUHMUEH, JaeT o0llee MpelCTABIeHHUE
O Tpynmax KJAUEHTOB, HAMPUMED:
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RO yeagm noe30ky. OTOBIX, JENMOBLIC KITHEHTH, ICUCHHE, KYJIBTYPHO-
MO3HABATEJIBHBIN TYPH3M, PEJIMTHIO2HBIE TYPHI, YACTHBIE LIS H Ap.;

70 OCOOCHHOCMAM ORAGMSBI: TPYTITIB, NOAB3YIOLUIMECT COLMATBHOM
NMOAIEpKKOI, ceMeiitble TYPHCTH, KOPTIOpaTHBHELE KJIHEHTE], YHHOB-
HHKH H Ap.;

1O OeMOZpaHUHEcK M RPUIHAKAM: MONIOAEKE, TIEHCHOHEPH H Ip.;

no ofsemam rPOAGHC: TPYVIIEL, HHAWBUAYAJILT;

HO CPOKAM OPOREPOGAHUA! C TIPSABAPHUTENLHEIM CPOKOM GpOHHPOBa-
HUsA, Be3 npeaBapUTeabHOTO OpCHUPORAHHA (KIMEHTH «OT CTOMKU»).

Cobpate noapoGHBle JaHHBE O KaXKIOM KIWeHTE, MPOCAEIUTh
ero HCTOPHID, BHICIATE HHOOPMALMIO O NMPOBOIHMBIX IOCTHHHLIEH
CMEeIHANBHBIX MEPONPHATHAX U NPOTPaMMAaX NOOTUPEHUA TTOCTOIH-
HBIX KJIHMEHTOB, CKUAKAX U HOBHIX TIPEAAOXKEHHNAX, ONIPESACIHTE HaTy
H BpeMS BCTPEYH ¢ MOTEHUMWAJLHBIMM KAHEGHTAMH — BCE 9TH Me-
PONPHATHA HOMKHB OBITh CTUTAHUPOBAHBI U CBOEBPEMEHHO HOPOBe-
IeHBI, 4 UX Pe3VJBLTATH OOKHBI ObITE COOpaHBI H COXPAHSHEl B
«BaHKe NAHHBIX 0 KEHEHTaxX» TOCTHHHUEL IS 3TOFO OTAEHEI MapKe-
THHT2 ¥ TIPOJAX JOMKHBl PAcnonaraTe MOLIHBIM H NMPOAYMAHHEIM
MPOTPaMMHBIM TIPHAOKEHNEM, TIporpaMMHEIe MIpUAOXEHH c¢Oopa
H obpaborku HHbOpMALUH AN paBoThl TOCTHHHH C KPYIHBIMU
TPYNHOBBHIMH W KOPIMOPaTHBHMMY KJITHEHTAMH Ha3bIBAKOTCS cHcme-
Mamu ynpaeienun npodaxcamu u meponpuamusmuy — S&C (Sales &
Catering Systems).

HcenenosaHus TOCTUHMYHON KTHEHTYPH JODKHBI OBITE CUCTEM-
HBIMHM U gocTaTouyHo Taybokumu. Iupokoe Menonab3opaHHe B co-
BPEMEHHOM TOCTHHHYHOM OHM3HECE CHCTEM OpOHUpPOBAHHA TPHBE-
0 K MOABNEHHIO B Mpoliecce TIPOAAX HOBRIX SABAEHUN M COOTBET-
CTBEHHO CNEUMPHYSCKUX THITOB KIHEHTYPH, TaHHBIE O KOTOPBIX
HEOOXOIUMO CHCTEMaTH3NpOoBaTk H 00001ate. K TakiMm Tumam
KJAHEHTOB CAenyeT OTHeCTH:

«go-show» — KITMEHTHI, MOKYTIAOIIHE HOMep 63 NMpesBapHTE/IbHO-
ro GpoHHpoOBaHHs, 0e3 CKHIOK,

«no-shows — HEABUBUINECS KIHEHTHI, KIIHEHTHI, Hé AHHYAHPOBAB-
uHe 6poHb UK CAETABIIHE BTO CIUITKOM NO3RHO;

«ORt cmolikl» — KITHEHTH, MOKYTAKIIHe HOMEpPa «OT CTOHKH» H
rIaTdiHe 00RIMHO TTONHEBIN Tapidy,;

«OPOHUPOSARUE 8 NOCACOHION MUHYIY» — KIHEHTH, HMEILLIE, KaK
NIPABUIC, BEICOKHE HOXOABL, ¥ KOTOPHIX BPEMS OT BpeMeHH CKAALIBA-
eTcH HEOTIOXHas NOTpeGHOCTE B pasMellleHUN, OOBIYHO 3TO BRI3BAHO
He3aINIaHUPOBAHHBIMU TI0E3AKAMH JEJI0BOTO XapaKTepa.

Iloemanoera yeaert covimogoli cmpamezuu 06LIYHO VBA3BIBACTCA C
OBIIHMMH LEASMH MaPKCTHHTOBOH ACATENBHOCTH TOCTHHULEL. [aBHOIM
LEeNB0 COBITOBONH CTpaTeTHHM TFOCTHHUUBI ABIACTCH MAKCUMM3ALNI
TIPONAXK HECOXPAHACMEIX TOCTUHUYHEIX NIPOAYKTOB B PEAILHOM PEeXU-
M¢ BPEMECHH; B CBOK) OYepelb, MAaKCHMAaJIbHHIH 00BeM Mpodax Aaet
ONITHMANBHEIH SKOHOMUYECKHIT 3thdekT.
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CrneayioliiuM STaroM paspaloTKi COBITOBOM CTPATETHH FMOCTHHITYHO-
TO NPENNIPUATUA SABNSICTCS fbi00p KanaA06 cGptma TOCTUHWYMHELX TTPOAYK-
TOR, OH OCYLIECTRBIACTCA, UCXOIA U3 1eJeH M 33834 cORITOBOH IIOTUTHKH,

K BaxyeRIIMM KpHTePUsIM BHIOOpA KaHAIOB MOXKHO OTHECTH YTI-
PaBASIEMOCTD, THOKOCTDL, 3KOHOMHHECKYIO (] ]eKTHBHOCTE.

3aKNOUUTENBHBIM 3TATIOM COBITOBOH MAPKETHHTOBOH CTpaTerH#
SIBASICTCS @HAAU3 U KORRPOIL NPOGANC.

B 3rioxy KOMIBIOTEp#HOM 06paboTKi BAHHBIX CTANO BOSMOMNHEIM Ofe-
PATHBHO KOHTPOIMPOBATE H AHAM3UPOBATL IPOJAXKU, COCTABIAA pery-
JIPHBIE AaHAIWTHIECKHE CBOIKY H 0630pHI, (hOPMUPYIOLLINE MpEACTARIE~
HHE © MapaMeTpax Ie/0BOI AKTUBHOCTH HAa KPATKOCPOUHYIO, CpellHe-
CPOYHYIO M AOIIOCPOUYHYK) TepClIeKTUBY. B cBoAKax M 0030pax OTpaxalor
HE TOBKO 3arpy3Ky HOMepHOTO (hoHaa (B peaqbHOM BpeMEHH WIH Ipo-
THO3), HO M CTPYKTYPY CIIpoca (rpymroBble TYPHCTEI, KOPIIOPATUBHBIE
KIAHMEHTHI) M NOACYET KOAWYECTRA OPOHKHPOBAHHMIA, BPEMA Bbe3la — BhI-
€3/a KIHMEHTOR, KOJHYSCTBO AHHYIIALMA WM «no-show», a TAIOKe 06beM
TIpOAAK «OT CTOHKH». [TonyyeHHbBIe TAaHHBIE CTY>KaT LI IPOrHO3a KoNe-
6aHMil pacyeTHHIX (HHHAHCOBO-3KOHOMWYECKHX TIOKA3aTeneil b epcnek-
THBE M JAKT BOSMOXKHOCTE PYKOBOICTBY 0TI IIAHNPOBATL OOBEMBI IPO-
FaxK, (hOPMIPOBATL LEHOBYIO CTPATErHIO, a TAKKE COCTAB/ATE NMPOTHO3
6VAyILMX Halpas/ieHHl JeA0BOH AKTUBHOCTH OTENS.

AHaNMM3 NpoNaX B FOCTHHMLE HO3BOMSIET NMOAYYHTE KOJMYECTBEH -
HBI¢ M KaUeCTBeHHbLIE MTapaMeTPhl OLIeHKU 3§upeKTUBHOCTH NPHMEHe-
MEIX MAPKETHHIOBBIX cTpaTerwii. Tak, HanmpuMep, B CTONNYHON TOCTH-
HMLE «KoCMOC» TIpUpOCT MOKa3aTelei CpemlHeTonoBoit 3arpy3ku Ho-
Meproro ¢oHza B 200] r. cocrapun noutu 44 %, uto Ha 17 % Bhillle
npupocrta 3a 1999 u 2000 rr.; Kak CIeICTBHE BHICOKOW 3arpy23KH Ha
MPOTAKEHHH TOAA 3HAUYUTENBHO BIpoCcar fnoxoasl «Koemocas: no cpab-
HeHuo ¢ 2000 r. mpupoct coctabun 40 %. Kax npasuio, Takue pe3yib-
TATBl HOCTHFAKTCH TIPH HCITOIb30BAHWH AKTHEHOW MOJHTHKH AAA
NPUBJICHEHHA AOTIOJIHHTEABHON TOCTHHHYHON KIUEHTYPHL. DTOT NOA-
X0 TpefyeT MaKCUMAIBHOIO PasHOOODA3MS JOCYTa U KYABTYPHLIX [1PO-
rpamm. B otene «<KocMocs npiBRcUeHHIO TOCTelH aKTUBHO COMeMcTRYET
Ka3uHo. 3HAYMTENbHASA YaCTh FOCTel — AKTHBHBIE WFPOKU, MHOTHE U3
HUX 061a0a10T cepebpAHEIMU U 30MOTBIMM KapToukKaMu. JIns 3Tux Kiu-
€HTOB IIPOXKMBAHNE B TOCTHHHIIE BECIIaTHOS, 3 IS OCTA/IBHBIX UTPO-
KOB IIpOXKHBAHHE B OTEINE MPEJOCTABAACTCH CO CKUIKAMK 10 50 %.

10.2. Kanaabt ¢ObITa TOCTHHHYHBIX YCJAYT

CornacHo ofpeseNeHUIO H3BECTHOTO AMEPIKAHCKOTO MapKeToIoTa
®. Kotnepa, karnas pacnpedeaenun (c66ima) — 3mo cOBOKYRHOCHTb He-
3AQUCUMBIX OP2AHU3AUUL, BOBICHCHHBIX 8 NPOULCC HPOU3LOICMEa NPOOYK-
Ma wan YCaveu, Komopeisi docmynen dast UHOUeUdYaIbHbIX ROMPebumeneil
HAU 0ea06020 HOALIOEAMENR.
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DopMuUpoBaHHe CHCTEMBI pacnpeiencHHA HavuuHaeTes ¢ BBIGOpa
VUACTHHKOB KaHaIa ¢ObITa; KaK TOJABKO KaHANbl cOBITA OIIpENEIIEHE,
MAPKeTHHIOBBIE YCHIMA KOHLUEHTPUPYIOTCA Ha yTIpaBleHUH 3THM Ka-
HanoM. COBTORaA CeTh PacTipelieIcHHUs YOIYT B cdepe rocTeNpUIMCTRa
GOpMHPYETCS Ha JOT'CBOPHEBIX OTHOLIEHUAX. CyleCcTBeHHEIM OTAHYH~
eM KaHaja pacrpeieleHHs TOCTHHWUYHEIX YCIyT OT KaHana ¢OmTa 10-
BAPOB SIBNSETCA TO, YTO KAHAM pacrpeaeNeHs nepeMellaeT moTpedu-
TeId K MECTY TPelOCTABIEHMS YCJIYTH, TOTAA KAaK HEMOCPEACTBEHHO
ToBap MO KaHaiaaM cOBITa AepeMeLllaeTcsl K MoTpebUTENIO.

YYaCTHHKH PHIHOYHOTO KaHATA pacIIpeaceHHs, OCYIIeCTRIsaa COBT
TOCTHHUYHBIX YCIYT, BRITTOMHAIOT Pl b YHK U H i

- cbop, aHaM3 H NMpeRocTaBNeHHe HeoOXoAUMOol HHGOPMAHUH ©
NPCOYKTax W yeiyrax,

- MIPOABIDKEHKE H PACIIPOCTPAHCHHE B PEXJIAMHBIX U IIPOMAraHINCT-
CKIX LeqstxX yHeauTenbHOH MHGpOPMALMM OTHOCHTELHO TNpenIarae-
MBIX YCJIVT;

— HAXOXIEHHE NPEANONaracMbIX ITOKYTIATENSH 3THX YCIYT M YCTa-
HOBJIEHHE ¢ HHMH COOTBETCTBYIOUIHX KOHTAKTOR;

— (hOpMHPOBAHNHS H NPUCTIOCODACHHE MPESINOXKCHUS K HOTPeOHO-
CTAM KJAMEHTYPHBI, BKAIOYAS OKA3aHHe AOTIONHHTEABHBIX YCAYT, COrfia~
CcOBaHHe CPOKOB NMpeOBBaHUA U Op.;

— BefleHUe MeperoBopos O LieHe U APYTHX 3/ICMeHTAX TOCTHHHYHOTO
NMPEIIOKEHNUA;

— KBOTHPOBaHUE, T.€. MEepeAaya KBOT NOCTHHUYHBEIX HOMEPOB MO-
CPEAHUKAM-OTITOBHKAM);

— OpTaHH3alHK PAcCUETOB 3a MPOAAHHbIE TOCTHHHYHBIE YCIYTH K
MIOKPHITHE 3aTPaT o obecneYeHHIo paboThl ¢OBITOBOIO KaHaaA.

OpraHuzaudsa OpOJAK ARVICTCH KIIOUEBBIM JICMEHTOM TOCTHHHY-
HOTO OM3HECa, U MO3TOMY KOMMEPUECKHE CAVKOBI TOCTHHMUHEBIX TIpel-
MPUATHIL CTpeMATCA CHENATh CBOKY COBITOBYIO CTPATErHIO 00J16¢ aKTHB-
HOH M pazHoodpa3zHoii. JUta aTHX uesiel 3aBsA3bIBAIOTCS UIMPOKHE KOHTAK-
TRl ¢ KIMEHTAMH, B TOM MHCIIE €O «CTaPBIMM» TOCTAMM, BHUMATEIEHO
AHATUIHPYIOTCH TeHCTBHS KOHKYPEHTOB, HIHPOKO HCIIONB3YIOTCS MpPU-
€MEI MPSIMOTO MapKeTHHra, OnHako 063 TIIATETEHO OTPaGoTaHHBIX KaHAa-
JIOB COBITA TFOCTUHULIA OGOHTHCE He MOXeT, TaK Kak mepeaada (QyHKITWGR
MPOIAKH VIOCPEAHHUKAM JAET BOZMOXHOCTE TOCTHHUIIE COCPEIOTOMMHTH
BHHUMaHHE Ha KavecTBe H KOHKYPEHTOCIIOCOGHOCTH CBOMX NMPOAYKTOB H
HECKOMBKO YMEHBIIHTE CBOU 3QTPATH HA NMPOU3BOACTBO CBOMX VCITYT,

KaHan pacnpenaeneHus FOCTHHHYHBIX YC/IYT OXBATbIBAET Pa3jiH4-
HbIe BUAB COBITORBOM MeATeTbHOCTH MOCTHHHLBL.

«Ba3oBas TEXHHKAa NPoZaX». YCMCIIHas paGoTa OTAENa MNpomax
ArngeTcs 3anoroM 3¢ddeKTHBHON paboThl BCell TOCTHHHIBI, B 3TOM
CBSI3H OCBOEHME 6a30BOH TEXHMKM NpoJaxX — HeoGXOOUMOe YCI0BHE
TIPONYKTHBHO paboThl CIeLHAAKCTOB.

I'maBHBie KavecTBa CMCLUMAANCTA MO MpoaakaM:

—~ IpodecCHOHATTHAM,
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— nipocheccHOHANBHBIH UMUK

- 3MOPORBEIH KOHCEPBATH3M,

Cepa npodaxnc — smo cihepa omuomenuii. Y1 3170 CeIyeT yIMTLI-
BaTh MpH BHICTPAMBAHHH OTHOWEHU C KIHEeHTAMH W TIApTHEpaMuy,
BaxHo 4eTKO IUIAHWPOBATH HEe TOJABKO ¢amo OOLIeHHe, HO U BCIO
CBOIO JIEATEABHOCTh, B TOM YHMCJE M YACTHYIO XH3HB, B 3HAYHTETb-
HO#H CTElEHW MOACTPAVERAs €€ K VCIOBUAM NpodecCHOHANEHON fes-
TeNbHOCTH.

IHepeoe enenamaenue ouenst saXCHO, MAK KAK MOXCent Npocmo He
npedcmacumoca cayuaii, usmennms ezo ¢ ydyuem. CTUIL OIEXAbBI U
AKCECCYAPH TOJKHBI COOTBETCTEOBATDh YPOBHI) OTe/A H YPOBHKY KOM-
Ma’HWH, ¢ KOTOpOH BBl XOTHUTE HAYaTh COTPYIHUYATD.

HeoGxoaUMo x0poLLo MOITOTOBATECA K BeTpede. OUeHb BAXKHO TIDH-
IepKHBATHCA CMEAYIOLIUX ITPaBUL:

1) 3HaTL BCE 06 OTEnE;

2) 3HATh KOHKYPEHTOB, B TOM YHCAS W MOTEHLHANLHBIX;

3) BecTH cefd MO3UTUBHO, IIHPOKO UCIIONB30BATE CEMAHTHUYECKHE
MpUeMbl 1 HeBepOanbHOE OOIIEHHE, B TOM YHCe MUMMKY M IHaHTO-
MUMHKY,

4) mokazaTb 3aHHTEPESCOBAHHOCTL B KJIHEHTE;

3) OBITH TMOKUM H TIPOARIATL KeJAHHE MATH Ha KOMIIPOMHCC;

6) ORITE TOTOBBIM IIPEIAGKKWTH YECTHHIH U XOPOIIWi COBET;

7) GBITE B KypCe pealibHBIX IIeH, 0COBeHHO ¢eauTh 33 MHPOpMa-
uueit B UHTEepHEeTE,;

8) GLITE YBEpCHHBIM B CBOEM TTPOAYKTE;

9) yMETE HANTH MPEHMYILECTRA, Aaxe KOTHA OHM HeAOCTaTOUYHO
OYEBUIHBI AT KNUEHTA,

10) ObLITH HAEKHDBIM H BCETAa BHIMOAHATL odellaHuA.

Crenys 3THM TIpaBHJIaM, MOXHO HAIesATHCSA Ha BO3BPAT KJIHEHTOB,
YTO ABJASIETCH CaMbIM CNABHBIM B paboTe MeHeMKepoB Mo Npoaazkam.

Teopua u peanvhocTs Npogax. [TpoananusvpyeM DpHYKHHBI YCIIEL-
HBEX. IPOOAX, VUMTHEBAS, YTO 3T0 TIPEXKIE BCero o0nacTh yenoseuec-
KHX OTHOILUEHWH.

CyliecTBYeT ABAa THIA OTHOIIEHHH ¢ KJIWEHTAMH:

1) miHote omuowenus, OCHOBAHHBIE HA UYBCTBE IMITATHH K KIH-
EHTY, MNMepcoHanbHOM BHMMAHHH M MCKPEHHEM BRIPaXKEHMH TeTUIBIX
YYBCTB.

IMono6HOE OTHOLICHUE MOXHO BRIPAINTE YEPE3 NOLAPKH — LBeTEHI,
BHHA W BPYIHE HANMUTKK KO HHIO POXIEHHS, 5TO JACT BO3ZMOXKHOCTD
KIHEHTY MOYYBCTBOBATL, YTO OH BaXeH W 3HAYMM Ui Bac. MoOXHO
HCTIOIB30BATE [IOAAPOYHBIE CEPTU(HKATE! Ha OTHY HOYE B OTEJIE, TIPH-
THaUeHHE Ha a4 UXH OpaHdy. besveloBHO, Takoil JIOAXOM CBA3aH ¢
OOTOMHHUTENBHEIMH pacxofaMu, HO 3TO BIIONHE OTIPaBAAHO,

2) npodheccuonanbHote omuowenys. CNEAYeT YYECTh, YTO KIMEHT
XOYeT Mpe3eHTabe/IbHO BBITAANETh B TNA3ax KOJUIET, O HEIC BaXeH
COOCTREHHBIT WMHIDK, TWYHAS PEMYTAliMA M ODLICCTBEHHOE MHEHHUE.
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JLnst JOCTIDKEHHNS GIATONPHATHBIX OTHOWEHHI ¢ KITHEHTaMU CREIYeT
HCIIONB30BATh GAarofapcTBeHHLIC MTHCHMA, KOTOPHIE HATIPABNSIOTCA B
aapec PYKOBOACTBA KOMIAaHUM. B peanpHOH TIpakTHKe 3TOT TIOLXOA
HEPEAKC HENOOLEHHBASTCA, OAHAaK0o OH Ype3BblHaiiHO 3(peKTHREH,
TaK KakK JaeT BO3MOXHOCTE JaXe PAIOBOMY COTDYAHHKY TOYYBCTBO-
BaTh COGCTBEHHYIO 3HAMMMOCTDL H OMpeJe/INThL CBOH AWYHBINA BKAAN B
obLnii yerex.

Muccna nposax. Yerkoe H NOHATHOe AN BCeX HCHOAHHUTENEH
opMyTHpORAHHE MMCCHHM TPOAAXK AaeT COTPYEHHMKAM OPHEHTHPBI
JeATENBHOCTH H ONpeIe)ifeT MpHOpHTeTh. KaXapiil cCOTPYAHUK MOXET
MMETH CBOH TIPEICTABIEHUS O TEXHOJNOIHH TPOAaX, HO KOPIIOPaTHB-
Hble mpasuna (hopMHPYIOT CUCTEMY OTHOIIEHUI MEXIY COTPYAHHKA-
MH OTHENA TIPOTAX H KIWeHTaMH. KUoueBHIME TTO3ULIMAMHU JJIA Clie-
HHATUCTOB ABIAIOTCS:

— 3thheKTHBHOE OGIICHHE C AICABMH;

- OBMAACHHE pasHOOOPAIHRIMHU NIPHEMAMH H METOAAMH Iepeladyn
MHGMOPMALKY O NpeHMYLIECTBAX 0TI,

— CMOCOBHOCTE K YOCKIACHHID.

B kayecTBe OCHOBHEBIX NpodecCHoHANBHBIX TpeOoBaHUi K CrIelHa-
JHUCTAM IT0 TPOIAXKaM MOXHO BRIACHHTE CACAYIOLLNE:

— CepBUCHAasg MEHTANLHOCTE — TOTOBHOCTH OKA3aTh YCJIYTY, OBITh
MOJE3HBIM, COXPAHIA JODDOXKENATEAbHOCTL U NMO3HTHBHOE OTHOILLIE-
HUe K KIHeHTY. POpMUPOBAHHIO CEPBHCHOMH MEHTUIBHOCTH ¢Noco6-
CTBYIOT KOPIOPATHBHELE TEporpaMMbl «Yes I can» («Ila, g Mory»); «100 %
VEOBICTBOPEHUA rocTa»; «Reserved for Yous («3apezepBHpoBaHO 1Ng
Bac»} W Ip.;

— ymeHMe paboTaTh 110 CHOPMUPOBAHHOMY TpadHKy OTIACAA Mpo-
JaX, KOTOPbI OOBIMHO OPMEHTHDYETCS HA Ce30H W OCTPOTY KOHKY-
DEHIIHH;

— YMeHHe YeTKO OPUEHTHPOBAaThes HA 3arpochl KIMEHTa, co3aa-
BaTk NPOAYKT aAPECHO, DTO TPeOOBAHHE MOXKHO CPaBHUTE C TEM, KaK
LIBIOT KOCTIOM «Tt0 pUTYpE»,

DakTops yenexa npofaxk. CTpeMsch K YCMEUIHbIM ITpoJakKaM cie-
AYET YYUTBIBATE: ¢ KEM MBI KOHTAKTUPYEM, CKOJIBKO Y HAC KITHEHTOB,
4YacTOTY KOHTAKTOB, KA4eCTBO TPE3eHTALMIT M TeXHUKY npojax. QueHb
3hdeKTHBHO NPUMEHATE OOPA3HEIE NMOAXCAB, HANPUMED OTOXICCTB~
JiSITh OM3HEC TIPOJAX C OXOTOH.

B aToll ¢BA3H COTPpYAHUKHU OTACA MPONANK NeATCS Ha ABa THIIA:

— OXOTHHMKH — aKTHMBHBIC JIOAH, CKAOHHLIE K IHUPOKHM OyOnuy-
HBIM KOHTAKTaM, OHH 3aBA3BLIBAIOT OTHOLIEHUS, HAXOAAT ITAPTHEPOB.

— (hepMepbl — CIIOKOIHEIC H aKKypPaTHBIE JIOAH, OHU «BRIpAILHBA-
10T OM3HEC», PA3BUBAIOT OTHOIIEHUS, PAbOTAIOT ¢ ICTANSIMH,

Ypoocati 6 6usnece npodadc — 3Mo 6036PAM KAUCHMOE.

[ToaGvpas ¥ UHCTPYKTUDYS COTPYIHWKOB BAXKHO OLCHUTH WX JTAY-
HBIE KAYSCTBE, MOTHBALIMID, CITOCOOHOCTH M CTENEHD OBIAIEHHA NPO-
deccHel, B koneKTHBe 0TAeNA MpoAaX HeOoOXOIUMO IPaMOTHO coue-

181



TATh OTHACSIBHBIE TUNL COTPYTHUKOB, MPOABNSA PA3syMHBI TIOIXOM,
TaX KAK HATHYHE PasHBIX MOTCHLUHANOB TOMBKO YKPEIUISCT CUCTEMY.

TexXHOMOIHA TOCTHHHYHLMX npoaax. KnoueBbiM MOMEHTOM B ¢op-
MHPOBAHHH TEXHOJIOTMH TCGCTHHMYHEIX MPOFAX ABNsIETCS Moadop no-
TERITHANBHEBIX KIMeHTOB TOCTHHHUUBL. N yernelHoi paGoTel B 3TOM
HanpapAeHUH HeoOXOMMMO YUeCTk THI OTend H ero ocobeHHocTd. Ha-
OpuMep, TOCTHHATA «CNaBsSHCKasg» IPSACTABASICT coOOH rOpOoAcKoil
DU3HEC-0TeIb, CNEHOBATENLHO, MOADOD BO3MOXHBIX KIHEHTYDHBIX
Ipymn 6yAeT OpHEeHTHpPOBaH Ha HAHHBI THUN rocTHHHUBL. [lpouece
TIOMCKA KJIHEHTOB COCTOUT M3 CJISAYIOLIMX 3TAOR:

1) paGoTa c oTAeTaMH CHAOXKeHHA KOMINAHUIE, ITOCTABIIMKEMH 000~
PYAOBAHHA, TOBAPOB, CHIPh U Ap. B KPYTTHLIX ropogax Beeria UMeloTcs
O(pHCH KOMITAHHH, 3aHHMAIOIIMXCS MOCTABKAMH, B TOM UMCIE 3TO H
HAlIH [OCTABI{HKY, ¢ HUMH MOXHO MOCTPOHTD B3aHMOBBITOAHEIC OT-
HouweHusa., Hanpumep, xomnanug Coca-Cola gengeTcsl ¥ MOCTABIIH-
KOM U B TO Xe BpeMs KJIHMEHTOM otejsi. Kpome Toro, Bce KJIHMEHTHI
Coca-Cola asnsiotes roctamu «Psauccon CAC CrassHeKas»;

2) paboTa ¢ OBIBUIMMH KJIHCHTAMMK, B TOM YHCJIE BBIACHEHME, MO-
YyeMy OHH YULUTH OoT Hac. Cnenyer 6o/ee HHTEHCHBHO paboTaTh C MECT-
HBIMH KOHTAKTHBIMH ayAUTOPUAMH, B TOM YHCHE ¢ KOMNAHHSIMM-CO-
celsgMy, LIMPOKO KOHTAKTUPOBATE C IPEccoil, ocobeHHO MecTHOM (paii-
OHHEBIC Ta3€THI);

3) oTcnexuBAHME TIpoliecca HaltMa Ha paGoTy repcoHana KpYITHBI-
MH KOMITAaHUAMY, KOTOPbIE OTKPBIBAIOT CBOU O(PHCH UITH TIPEACTABH -
TeascTBa. He cnemyeT MCKAIOUATE BOIMOXKHOCTS TOTO, YTO YACTh 3THX
CHCITHATMCTOB MOTYT CTaTh HAHIMMH KITHCHTAMM;

4) paGoTa ¢ oOlMIECTBEHHEIMH OPTAHM3ALIMSAMH,

5) NPUBNCYCHHE HOBLIX KNMHEHTOB HA OCHOBAHMH PEKOMEHIAIIME
MOCTOAHHBIX KAUEHTOB WJIH OBIBUINX;

6) cocTaBleHHe CITHCKA TTOTEHIHANLHEBIX KJIHEHTOB.

PaGotas ¢ MOTeHIHANBHBIMH KJIMEHTAMH, CAEAYET BLUIEIIHTD Cpe-
IN HUX HanOomee MepCHeKTHBHLIX M OVAylLIero coTpyagHHIECTBa U
3aBA3aTh OTHOIICHUSA, HUCTIONB3YA MCIBITAHHbIE NMPHEMBl — ITPUrAa-
IUeHMe Ha JIaH4Y, [IoJapKd, BCTpeYd, neperosopsl U aAp. [Ipou3Boou-
MEIC TIDH 3TOM 3aTpaThl AOTKHLI OBITBE COOTHECEHBI ¢ BO3IMOXHBIMH
JOXOHAMH, T.€. HEOOXOAMMO OLEHHTh HOXOXHOCTE OVAVIIHUX CErMeH-
TOB, HX JOCTYTIHOCTE U 3(MPEKTUBHOCTE.

3aBA3LIBAsA OTHOIUIEHHUS ¢ TEOTEHUIHAJGHEIMH IAPTHEPAMH, BaXHO
BBIIEANTE KAIOMEBHIX JIIOAeH — KOHTAKTEPOB, OCWIEHHE ¢ KOTOPBIMH
Ha Ha4Ya/JbHOM 3Tane 3aBA3LIBAHUS KOHTAKTOB TIO3BOJHT B JATbHell-
LIeEM MOCTPOUTE JIOJITOBPEMCHHEIE OCI0BbIe KOHTAKTEL.

Hembipe kxame2opuu KAOHEBbX Arodeli.

1) TenedoHHBIE OMEPaTOPBl U CEKPETAPH;

2) AAMUHHCTPATOPH ¥ OdUC-MEHEIKEPbY,

3) HavyanbHUKH (QYHKUMOHAIBHBIX [IOApasAcieHUN, Cnyx0 HIAH
OTALNOB,
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4) TeHepaNbHble MeHEIKEPhl WIM AUPEKTOPA TIpeIIPHATHIH.

B BBICTpaHBAHWUHM OTHOLISHUN € NOTEHIIHATBEHBIMH MapTHEpPaMH
BaxKHO TIPABWJIBHO OTIpenenTh HAUANLHBIN YpOBEHE ODIIEHHA U OT
PALOBBIX COTPYAHHKOB MOCTENEHHO TTEPEXOAUTE K MX HETTOCPEICTBEH-
HBIM PYKOBOAUWTENAM.

PaGoTas ¢ NMOTEeHUMAJBHBIMH KJIWEHTAMH, HeoBXOIHMO YUNTHIBATh
KOPNOPATUBHBIE [PABUa KOMIIAHHH, B TOM YHCAE CAOXKHBLIYHICH
MPAKTHKY B3aUMOOTHOILIEHWH ¢ OTeNSIMH, CTefleHb CBODOIB BHIGODa
OTeNd, KOTOPYIO HMeeT KOMAHAUPYEeMBEIH COTpYAHUK. Jaxe eCcTH KoM-
MaHMuA yXKe UMeeT KOHTAKTHI ¢ APYFOH FOCTUHHLICH, MOXHO MOTpobo-
BaTh NMePEOPHEHTHPOBATE €€ HAa CBOH OTeJIb, NPH 5TOM HAHTH Kakoe-
G0 KOHKYPEHTHOE MPEeUMYILIECTRO M 00S3aTeNBHO UTO-TO [IPENG-
KUTE: BKITIOYHTD 3aBTPAK, NMPeIoXUTE GecnTaTHHN HallUTOK B J100-
61, MOJApPHTL KOP3UHY C (PPYKTaMH H Ip.

QOcnogrvie nanpasnenus nuccaedosanus kKomnanuti. MaTepHer; Topro-
BbIE MTAMATE M WHBIE O0IIECTBEHHBIE OPTaHU3aLHHK; IIHPOKasT Mpecca;
clieHANBHAsA TIpecca.

IIpoyece yemanosrenus KOHMAKMOe exarodaem 8 ceba: rocellleHHe
OGIIECTBEHHBIX MEPOTIPHATHH; MO3APABIEHWE KOMITAHWA-KITHEHTOE;
MpoBeAeHHEe BCTPEY; IIPEICTABNICHHE CBOErO NMPOAYKTA.

3akmouas CAERKY ¢ ITAPTHEPAMM, BOCHONB3YHTECH MPOCTHIMHA H
PALIMOHARBHBIMU TIPABHNAMH: TIOCTApAdiTECh COINACOBATL MHTEpECH
CBOETO OTENI ¢ WHTEPECAMH KJIMeHTa; COTacOBbIBasA LEHBI, HE MMOHH-
Kaiite Tapud, aydile 3@ TV Xe LUeHY AONONHHTE NPERNaraeMeli mnpo-
AYKT (paHHee 3aceCHHe, 3aBTpakK, BU30Bad MOMICPKKA).

Caedvem yyecms, 4mo RPOGYKM CIOUM POGHO CIIOABKG, CKOABKO KAli-
eHm 20M08 3 He2O 3aNAGmimb.

BrpicTpanBasg cOOCTBEHHYIO CTpATETHIO MPOAAXK, CleIyeT CMOTPeTh
Ha CBOl OH3HEC WWPE, NOCTOSHHC IIEPECMATPHEBA NPHMEHAEMBIE [TPH-
MBI i MeTOABL. 3aJIOTOM YCTIeLIHOM paboThl SIBMAeTCH FIOCTOSIHHAS To-
TOBHOCTh K M3MEHEHWAM. B 3T0il CBA3M MOXHO MPHUBECTH CJIORA Ha-
YaNbHHKA OTHENa Apofax orens «Poguccod CAC CrassHeKasa» J13Bu-
na Moppuca: «Ecnu BEI Beeraa OyaeTe AenaTh TO, MTO IETadu, TO H
MOAYYATEH GyaeTe TO, YTO BCETna FOMyYalli»,

IpsaMas mpodaxa

DTOT BUA MPCIAXKH OCYIIECTRBASIETCS TOCTHHHULIEH HEMOCpeICTBEH-
HO KJIUeHTaM, 6e3 MpUBIeUYeHUS MTOCPEIHHKOB. B rOCTHHUYHOIM Mpak-
THKE OH OOBIYHO Ha3LIBAeTCS ceobodnvim noceaenuem. CBOBOIHOE M0O-
CeleHHe — 3TO TOCENIeHHe TYPUCTOB HATIPDAMYIO, HO [IPH 3TOM BO3-
MOXHO MpeABapUTeNnbHOE OPOHHPOBAHHE pasMellleHHd yepe3 oTaed
niponax. boiplas 4acTk TAKWX KINHEHTOR TOCEIAIOTCsA De3 3a0arospe-
MeHHOH pezepBallid MecT. CKHAKM Ha pasMellleHHe f0 CBOBOTHOMY
MoceNeHHIC, Kak MPaBuIo, He MPEeAOCTARINIOTCI. 3TO TaK HalkiBae-
MBIe KIHEHTHl «0OT CTOIKH», KOTOPHIE OIUTAYHBAIOT MPOXMBAHHE MO
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MOJTHOMY Tapudy H, CeIoBATEIBHO, ABIAKTCA UCHHON KIMCHTYPOIt
JNS TOCTUHHLEBL. B KpPYTIHBIX TOCTHHUIIAX CPeTHErogoBoi MoKa3aTesib
¢BOBOAHOIO NMoceacHUs cocTaengeT 8§ — 10 %, a nonsa npaMoroe OpoHHU-
poBaHua — 10— 15 %. B pazsuTii JaHHOrO KaHaja [IpOAaX roCTHHH-
LILI 3AWHTEPECOBAHEI, ITOCKOJBKY SKOHOMSATCHS CpPEACTBZ IO BO3HA-
TDRKICHUIC NOCPSIHMKOR. JLNs aKTHBH3AUKH [IOJIMTHUKH MPAMBIX IPO-
IaX MHOTHE TOCTHHHIIBI MMEIOT AOTOBOPHBIE OTHOILEHHA ¢ padiny-
HBIMH KAYOaAMM, WIeHB KOTOPBIX HMEIOT OWCKOHTHBIE KAPTH, JAK)-
IL[HE UM OTpeAc/icHHBIE CKHAKH B IEpHO/ IEpeOBIBAHMA B ITHX OTEHASIX.
CKMAKH MOTYT OBITE NpeTOCTARIEHbE He TOJABKO B BBIXOOHBIS, HO H B
OyaHue THK. 3aech NpHMeHIeTes TH(epeHIMPOBAHHBIN MTOAXOA: eCAH
B OYAHM THCKOHTHBIE KApTH JAK0T ¢KuaKy 10— 20%, B 3aBHCHMOCTH
OT AOTOBOPOB C TOCTUMHHIIAMM M KIyDaMmH, TO B BBIXOAHBIC AHH M
MpasTHHAKH CKHAKA MOXeT O3ITh 5 %.

ATeHTcKHe npoAakH

DTOT BUA COBITA FOCTHHHYHEIX TIPOAYKTOB OCYLIECTBIACTCA YEpe3
TIGCpeTHUYECKHE 3BeHbs B cdepe TypuaMa M rocrenpuumctea. K ta-
KHMM 3BEHBAM OTHOCSAT: TYPAreHTOB U TYPOIICPaTOPOB, TYPUCTCKNE KIy-
Obl H NIpoecCHOHANBABIE ACCOUBALINY, KyPOPTHBIE BKOPO, areHTOB-
HHIMBHMIYANOB, aBUAKOMIIAHUM W APYrue TPAHCIIOPTHRIC OPTraHH3a-
HU. B3aWMOOTHOMIEHHMSA ¢ HUMH TOCTHHHMIEI CTPOAT Ha HJOTOBOPHOH
OCHOBe M OanaHce uHTepecop. Hanbonee BaXXHBIMU I14 TOCTHHUYHEIX
MPEATIPpHATHIL aTEHTAMH TI0 MpoJaxe HOMepHOTo (hoHAa IBISIOTCS TYp-
OMepaTopsl U TYPareHTH,

Typonepamopot — 3mo mypucnicKkie op2arRu3auiil, Komopuie npoda-
MO RAKembt MYPUCIICKUX YCAYE, GKAIOUAR NEPEBOKY U PUIMEEHUE, 0P -
duneckum u puzuyeckum aunam, Typorrepatop MOXeT TeHCTBOBATE He
TOJBKO 38 KOMHCCHOHHOE BO3HATpaXAeHHE, HO H 3a CBOMH cueT. Typ-
ONEPATOPH, KAaK [IPaBHIC, HMEIOT aTeHTCKYID CETh, 4 TAKXKE BEAyT
MPSIMBIE TIPOJANKU.

CucreMa B3IaMMOOTHOLLIEHMH H TAKTHKA MPOJAX CTPOATCS FOCTH-
HUYHEIMH OPEOIIPHATHAMY, KCX0IS H3 00BbeMOB MpoJax Typorepa-
TOPCKUX QUPM, T.€. FOIOBOre Typobopora (HANPHMEP, B YCIOBHIX
TOCTUHHYHOTO KoMIUieKca «KeMuyxina» B CouM TyponepaTopaMu
ABIAITCA TYPOHPMBL ¢ TOLOBEM TYpPOGOpPOTOM B pa3sMepe cBbliiie 100
TeIC. Ao/i1apos CIIA). TocTHHUYHEBIE [TPEOMpHUATHA, TTPOTABag TYPO-
neparopaM KpyITHBle BAOKM HOMEPOB, IIPCOOCTARIAIOT MM CKUIKH,
o0buHO 15—20 %, xpoMe TOro, ANA KPYIIHBIX TPYNN CKHAKH MOTYT
OBITE ¥ 00Nce BLICOKMMH. boliee BRICOKHE CKMIKH MOTYT TIPEIOCTAB-
JATHCA TAKKE IMIPH LIHPOKOH Mpogaxe OOMOIHHTENBHBIX YCIYT {ITiTa-
HHe, TpaHcdepbl, IKCKYPCHH, YCIYTH GU3Hec-LIEHTpa W ap.).

B3auMOOTHOIMEH NS TOCTUHVMHBIX NpEMIpUATHIY | TYpPONepaTop-
CKHX DHPM CTPOATCA HA B3aWMOBBLITOAHOM OCHOBE NPH COOIIOACHHH
HHTEPECOB CTOPOH.
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HHTepecH TyponepaTopoB:

— oOGCCHEYNTE BRICOKMI 00BEM TIpOoaK,

- MOAYYHTE BRICOKYIO NMPUOLUIL Ha Mpofaxkax;

- UMeTh HaJeXHBIX [OCTAaBLUMKOB;

— TIOJIYIUTh pa3HOOOPa3HLIC MPeIOXKeHHS TIPOAYKTOB M YCITYT;

— UMETh MUHHMAIBHBIH PUCK TIPH BBEICOKOH OTBETCTBEHHOCTH IO-
CTABILMKOB.

B cBomo o4epeab, NFOCTHHHYHBIE MPEANPUSTHS pa3pabaTeIBalOT cob-
CTBEHHYIO MOTUTUKY TIPOIAXK, B KOTOPOH ONpeAeNAT COOCTBEHHEIE A¢-
JIOBBI¢ WHTEPECHI M TAKTHUECKHE FPUEMBI PaGOTHL ¢ TYPOIICPATOPAMEL.

HMHaTepech TOCTHHHUYHELY MPEINPUATHIL

'— NOBHBATBCSE OT TYPONEPaToOpPCKIn: (GUPM, UMEKLIMX OONBUINE CKHA-
KM, NyOAUKALUKY KaTANOTOB, OYKIICTOB, PEKJIAMHBIX MATEPHAJIOB, IIPO-
BE/ICHHE PeKIaMHBLIX KaMTIaHHH IS NONYASPU3ALMH TOCTHHHLIEL,

— TYpOTICpATOPSI JOJEKHBEI UMETh CBOIO aT¢HTCKYIO C&Th U DEryAdgp-
HO HaTIpaBJigTh TYPUCTOR B FOCTHHMILY;

— ¢ KpYIHBIMH TyponeparopaMu paboTath TOJABKO Ha YCIOBHAX
KpYTIHOH TpefOTNaTH;

— TIpH FIPOBEOCHUH NTEPerOBOPOR M TIOIITUCAHIH AOTOBOPA HeoOXo-
JUMO TIOJIYYUTE OT ONEPATOPOR M 3apMKCHPOBATh B AOTOBOPE OXKHIA-
eMble KOMUIECTBEHHbIE H (GUHAHCOBBIE O0BEMEBI TPOJAXK.

B HacTo4llee BpeMs KpyYIHBEIE pOCCHICKHE TYDPOIEpaTOPE! HAYT 110
TIYTH CO3IaHUS KPYITHBIX 6I0KOB HOMEPOB B oTeNsax. TypdpupMel 3apa-
Hee TOroBapHBalnTcd ¢ FOCTHHHUIIAMH O LIeHe M KOMTHYECTBe BEIKYIae-
MBIX HOMEPOB, ODCCIICYHBANA TEM CaMbIM BOZMOXHOCTD JJIsl CBOMX KITH-
eHTOR TIONYYHTE XOPOIIHIT HoMep 1o cxonHod teHe. HeXoTopbie Typ-
¢HpMBl BHIKYNAIOT HA CBOS MMA LEABIC 3TAXKH B TOCTHHWLAX. Brron-
HOCThH TaKOi#l CXeMBl TIPOXAXK OYCBUAHZ, BJIOKM HOMEpPOB IMPOAAIOTCA
3apaHee MO OFOBOPEHHOM LieHe, H 3T0 CHHXACT PHCK IJIs OTess OKa-
3aTLCH HE3ATPYXKEHHBIM,

Ecnau TyponepaTopel — 3TQ, KAaK TPAaBHIO, ONTOBHE MPOIARIE
TYPHCTCKHMX YCIYT, TO MYpazeRmos — M0 MYPUCCKUE OP2aHU3ALUL,
Komopbie npodaiom pazMelerte 8 20CmuHiLe, 0elicmeys 3a cuent KoMuc-
CUORH020 GO3HAPANCOCHUR, U 8eAVIN, KAK NPAGUAO, HPAMBE HPOOTHCHL,

TypareHTcTBa BEICTYNAKOT NOCPETHHKAMH MEXIY TYPOIEpaTOpaMH,
FOCTHHHLAMH M TIOTPEOUTENSIMH M MTPAIOT BAKHYIO PpOAb HA TYPHUCT-
CKOM PBIHKE, TaK KaK Yepe3 HUX NPOXOHUT OCHOBHAS YacTh pO3HMU-
HEBIX [TPOJAXK.

HHTepecH TypareHTOR:

OBICTPO MOMYIHTH KOMHCCHOHHEIE;

YOOBASTBOPHUTE KIIHEHTOB;

0becTIeUHTE 3aTUTaHUPOBAHHBIN 06BeM NIPOIAK;

ONTYYHTDL CHICLUHAIBHOE NPEIIOKEHHE B BHIE PCKIAMHEIX TYPOR;

MOMYMMTE BHICOKYIO IPHOBLUIL HAa TIPOAAXKAX,

HMEThH Pa3sHOIIIAHOROE COOTHOIIIEHHME LIEHBL M KA4eCTBa;

TMOAYYUTS MHOI'O TPEMIONKEHWH TOCTHHUYHBIX TIPOLYKTOB H YCIIYT.
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T'ocTHHHYHEBIE NpeAnpUATHdA, pa3pabaTeiBas TIOIHTHKY IMPOTAXK,
0coboe BHUMAaHMe VIEIAI0T TypareHTaM. MHOTHe FOCTHHUIHBIC TIpea-
NMPHATHA CTIPABEIAMBG CUHMTAIOT, YTO JIaHHAS KaTeTopHda MAPTHEPOB
ABAAETCA OCHOBHON U K Hell TpefyeTca NpUCTabHOS BHUMAHKE, TaK
KaK M3 YCEIIHBIX TYPATEHTOB BRIPACTAIOT TYporeparopkl. B 3T0if cBsa3H
3afaya MEHEIXEPOB OTIea NMPOoIaX 3aKI0YaeTcd B [OMCKe CTA0UITb-
HbEX TYpareHTCKHX (DUPM M YKpeTUTeHHH NMapTHepCKHX OTHOLIEHHUI ¢
HUMHK TIOCPENCTBOM IHPOKOro THATA3OHA cKuaok (10— 15 %). Kpome
TOIrO, MEHEINXEPD! OTAENA TIPOAAX AODKHE TYOOKO U3Y4ATh JER0BYIO
PeNyTALMEK) TYPAreHTOB, UX (HMHAHCOBYIO YCTOHYMBOCTS, YPOBEHD NIPO-
dreccuoHan3Ma pabOTHHKOB, OT3BIRLI KJIIMEHTOR M TIAPTHEPOB Mo BH3-
Hecy, NNk TOTO UTOOB COCTABMTh UCTUHHOE TPEACTABICHHE W ITpa-
BHJIBHO [TOCTPOMTH B3AMMOOTHOIIEHHA C HUMH.

KopnopaTisaas npoaaxa

TTon kopnopaTMBHON Tpomake# TOCTHHHUHBIX HOMEPOB MOHWMA-
€TCSH TIPOLlece NOJYYEHWA 3a5BOK OT KOPIIOpPaTUBHHX KIHEHTOB: TOP-
TOBBIX KOMUaHHi, BAHKOB, IMIPOMBIRUICHHEIX U MHBIX OpraHM3auui u
MIPEANPUATHI TS pasMELLIEHHS! MX COTPYIHHKOB. Kopnopamusibsie ka-
CHINBE — MO KOARCKMUGHBIE 3AKAIYUK U, HE OCYIECMSARIONIE MY PAZEHI-
CKYIO 1t myporepamopckyio Jesmeasnocms. KopnopaTHBHEEE KIIMEHTEI
H3-3a MO3AHHX CPOKOR OPOHHUPOBAHWA M OTpaHHYEHHBIX CPOKOB TIpe-
OnBaHuA (00BYHO 3—4 AHA) He MOTYT PaCCUMTHIBATH HA CYLUCCTBEH-
HBIE CKHAKH, OOBIYHO 310 5— 10 %, HO, echy GNOKH HOMEPOE 3aKa-
3BIBAIOTCH M BBIKYITAIOTCS PETVISIPHO, OHM MOTYT PacCUMTLIBATL Ha
60Jee BRITOAHBIA KOPTOpaTHEHEI TapHd). KoprnopaTHBHEIE KITUEHTEI
ABJAAIOTCS IKOHOMHYECKH BEITOOHBIMH AJA TOCTUHHE.

Bo-nepBhX, oHH 00eCIIEUMBAIOT FOCTHHUIAM TAPAHTHUHHYIO 3a-
TPY3KY IOeJOBBIMH JIONbMM B 3aIJTAHHPOBAHHOM OTPE3Ke BpeMeHH B
NeprHoI BeMoBOil aKTUBHOCTH.

B o -BTOpBI X, KOPAOPATHBHBIC KIMEHTHE BBIKYTIAIOT GONCe 10pO-
THE HOMepa U HIUPOKHI CHIeKTp JOTIONHUTEbHBIX YCITYE M UM He BhI-
MMIAYHBAKTCA KOMHCCHOHHEBIE.,

B-TpeThHX, KOPIMOPATUBHLIE KITMEHTHI MTPEACTABASIOT JOTIONHH-
TeJIBHELH MHTEPSC U TOCTHHML. KpynHEe KOMIIAHHH U KOpIIOpaiTii,
TBOPYECKHE COIO3H! €XETOAHO NPOBOMAT KOHpepeHIIMH M CeMHHApPHI
I CBOUX TTAPTHEPOB, HA TAKHE MEPOTPUATHS ChE3XKAKTCA COTHH U
TRICAYH YYACTHHKOB, A KOTOPBIX MOMUMO pPasMellicHHsT Tpedvered
pa3paboTKa nporpaMm IpeObBIBAHMSA M TMPeToCTaBIeHHE IMHPOKOTO
KoMITekca yenyr. [ToatoMy MeXny rOCTHKUYHBIMH NPESATPHATHAMH
PA3BEePTHIBAETCA OCTPAA KOHKYPEHIIHA 33 TAKUX KIHEHTOB, H BHIHI-
PEIBAET TOT, KTO UMEET XOPOUIO NPOAYMAHHYIO MAPKETHHTOBYIO COBI-
TOBYIO TOAWTHKY.

B COBpeMEHHBIX YCNOBHSAX TOCTHHWYHEII GU3HEC HEBO3MOXKHO ipel-
CTABHTE 0¢3 BHEIPEHMA COBPEMEHHBIX CHCTEM OPOHMpoBaHns. Bee 6016~
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1uree KOJH4YecTBO Nnotpebuteneit nonydaor HHGOPMaLHIO O TIyTelle-
CcTBHAX yepes UHTepHET. MHOIWe MOTeHLUANBHBIE TYPHCTBI BaXKe ro-
TOBH TIpeHeGpedh MPeHMYIHECTBAMH OOIICHHS IULOM K MUY ¢ TYp-
areHTOM PagH OIPOMHOTO pasHOOGPa3us, KOTOPOS UM IIPEAOCTABIICT
HHTepHeT.

INepeaopoie MHGOPMALMOHHBIE TEXHOJAOIHH HAKOT BO3MOXHOCTB
HOTPeOHTENIO HAMPAMYIO FIONL30BaThCA 0a3aMH JAHHBIX M OCYILECTB-
Ia9Th OPOHMPOBAHME ¢ NOMAITHETO KOMIBIOTEPA, HCIIONL3YS CIIELU-
aNbHBle MAPKETHHIOBBIE TIPOrpaMMBl WM BHIXON B MHT¢pHeT.

[MomoGHO TOMY Kax TeaTp HaYWHACTCS ¢ BelUAJKH, TAK H TOCTH-
HHLA HAUWHAaeTCs ¢ Oporuposanitn nomepoe. Beck BOIPOC B TOM, Ka-
KHUM 00pa3zoM QCYILECTBHAsIeTca OPOHHPOBAHUE — NPOH3BOAUTCS JH
OHO HEMOCPeldCTReHHO yepe3 OTeNlb, Uepe3 MocpenHUKa (TYPAreHT-
CTBO, ABHAKOMOAHWIO HJIH APYTHE CHCTEMBI OPOHUPOBAHHA) WM Xe
MpH TIGMOIIH 2MCKTPOHHOW cHcTeMEl G6poHupoBaHusa HMHTepHeTa.
OpHako TOABKO caMble KPYITHBIC TOCTHHHYHBIE LSITH BHEXPHIH Y
ceBs cUCTEMY HEHTpalu3oBaHHOre GpoHHporaHHA. Hopelweld mMo-
aupHKalneil 310l cHCTeMB SRAgeTCT MHTECpHET, HATMYHE KOTOPO-
ro MOCTENeHHO CTAHOBUTCA BAXKHBIM TIPEUMYILCCTBOM TIC OTHOIIIE-
HHUIO K KOHKYpPEeHTaM.

CHceTeMbl LIERTPATBHOO 6poHEpOBaHUd, MMecHYeMEIe GDS (Glo-
bal Distribution Sistems), cUcTeMBl YIEpaBIeHUN TOCTHHMLIAMYE PMS
(Property Manadgement Sistem) ¥ Ap. TIOAYYHAU IHPOKOE pacpo-
CTpaHeHUe B rOCTHHHIAX HA OCHOBE PA3BUTHA CTAHJAPTOB 3THX TO-
CTHHMYHBIX LEIEH, 4 TaKkKEe 3aNpOCOB IPYIruX KPYHMHBIX JAWICPOB
HHAYCTPHUH.

Jnsi coxpaHeHHA KOHKYPEHTOCTIOCOGHOCTH HA PBIHKE MHOTHM OTé-
JIAAM OPUWIINOCE MEHATh CBOM TexHOJNOTHH. K Konny 90-x romor XX B.
CITOXHUAACH CUTYALUS, KOFAA MONABIAIOIIES KOTUYSCTBO KPYIIHBIX TO-
CTHHULL H KypPOPTOB YKe YCTAHOBIJIH M HAYaM UCTIONBE30BATh PasIHY-
HBIE CHCTEMEI yipapieHusa. OHH HMEIOT B CROEM IITATe OO0YYEHHEIX
TEXHHYECKHUX CHEIHANMCTOB A TMOAACPXAHHS W HapallHBaHHA
KOMMBIOTEPHBIX ceTell U cucTeM. B mocnenHes BpeMs MHTEpHET npoy-
HO BOLIE] B Hauiy XHM3Hb H HEYKIOHHO CHMXAETCA CTOMMOCTE €ro
yenyr. Bee 970 BIHAeT Ha CHTYALMIO, CIOXKHBLIYIOCS HA TOCTHHHYHOM
priKe, KoMoaHHY, CIICUMAAN3NPYIOUIHECS HA CHCTEMAX TOCTHHUYHO-
TO YIIPABICHHS, TOTOBH K PAIBUTHIC B 3TOM HanparieHUH. B cospe-
MEHHOI CHTYaLlN PAA KOMITAHHHA OOBABUIIM O TOM, UTO OHM CIIOCOH-
HBI NPEAOCTABHTL FOCTUHHLAM CHCTEMBI TOCTHHHYHOTO YTIPaBleHMS,
paboTaoitie Ha vexHonorun ASP (Application Service Providers). Dra
CUCTEMA UCMOJIB3YET MMPOCTEHILMHA Opaysep (T. €. CPEOCTBO HABUIAITHH
# npocMorpa ctpaHml] B MHTepHeTe). TexHonorua ASP 3awmoyaercs
B TOM, YTO BCE JAHHBIE O FOCTHHHUE (HANHYHE HOMEPOB, HCTOPHA
rocreit, yrpasncHue TapudpamMu, OPOHUPOBAHME U T.J.) U COOCTBEH-
HO CaMa MporpaMMa CHCTEMB] YIIPABNEHHA TOCTHHULIEH HAXOHATCA BHE
caMoif FOCTHHHLLE — HA ClieHAJBEHO BBIISTEHHOM TSI 5TOTO CEPBEPE.
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Takoi ceppep HaxoAMTCS B OGOpYHOBAHHOM cepBUc-LeHTpe Hurep-
HeT-npoBainepa. Boamoxno, B OunKakLeM OyayLLeM JIIOOBIE TPOIpaMm-
MBI WJIH MPHACKEHUA IS 00ecTIeueHKS ReITeNbHOCTH TOCTHHHLL Oy-
OYT FOCTYITHHI GIaTofaps MpeAOCTARIAIOIMM 3TH TTPUAOXKEHUI KOM-
raHusM. Bee 3TH HOBBIE BO3MOXHOCTH 00ECITEYaT rOCTUHHLUAM ObICT-
POTY M 4eTKOCTh PAbOTHE ¢ TYpareHTCTBAMH M MapTHepaMu, LieHTpa-
JH30BAHHOE YITpaRIeHWE TapuipaMM, KOHCATHAHPOBAHHYIO OTHETHOCTS.
IfpaMasa CBA3L ¢ UCTOUHHKAMH OPOHMPOBAHHA TO3BOMUT TOCTHHLIIAM
NpOAABaTk BeCh CBOM HOMEPHOH OHN, a HANMYHE CTICHHATU3HPOBAHHBIX
LIEHTPOB M XpaHMAHIL 0a3 JaHHBIX FIO3BONHT HMETE MUHHMYM KOMITHIO-
TepHOTo 00OPYIOBaHH, YTO COOTBETCTBEHHO TIPHBENET K CHUKEHHIO 3a-
TpaT Ha NOINEPHKY M OOCHYKUBAHHE MHDOPMALHMCHHBIX CHCTEM,

10.3. ®paHyaid3uHr B CHCTeMe TOCTHHHYHOTO DU3Heca

Dpannaiizune — nepedaua paspeitenis Ha IPUBO NOABIOEAHUNA 3ape-
SUCIMPUPOBAHHOH MOP2OGoH MapKol, RPUOOPEMAEMAR HA ORPEOCACHHBIX
VCAOGUAX, 0208aAPUBAEMbIX & d02080p€e ¢ codepicamenes Ppantiuzot.

DpaHyali3HHT — 3TO JIMUCHIKOHHOS COMMANICHHE, MSTON BeIEHUS
npofax, TpH KOTOPOM OTIOSAbHON dupme (roctuHuie) — Ppan-
a3y IPeIOCTARIASTCS MPABO VYACTROBATH B TIPEAJIOKEHIH, NPOKAXKE
WIH PacHPOCTPAaHEHMH TOCTHHWYHEBIX MPOAYKTOB W YCAYT IOI PYKO-
BOACTBOM MOJENM MapKeTHHra, pa3padboTaHHo dupmoil-dpaHuaise-
pom. MpaHuaizep padpelnaer bpaHYali3u HCNGAB30BATh CBOK) TOPro-
BYIO MapKy, HazBaHMe M pexknamy. DPpamwmusza (OT aHTN. franchise —
NMpaBo rofoca}) — MPag0 NPOAABATh YCIYTH OT UMEHH ORPeHAeRe HHOH
(bHPMBI Ha OCHOBE 3AKJTIOYSHHOTO JIMUCHIUOHHOIO cornaiieHud. Inas-
HOE OTJIMYHUE (ppAHYAH3WHTA OT APYTHUX KOHTPAKTHBIX CHCTEM COCTOMT
B TOM, UTO OH OOBIYHO OCHOB2H NU0O HA YHHKANBHOM NPEITOKEHNHH,
uHO Ha MeToJaX BeJeHMa Ou3Heca, b0 Ha TOPTOBOI MapKe, MaTeH-
T¢ UAK aBTOPCKOM Ipage. CornaleHHe MeXny (paHIIH30JATeNeM U
hpaHLIM3OMOKYIIATEIEM TIPeAyCMATPpHBAET:

— HCTOMb30BaHUe GrpaHIluM3cnoaydaTe/IeM TOProBoi MapKH dpaH-
IWH300ATENA;

- TIpUMeHeHNe GPaHIIK30MONy4aTeNeM TEXHONOFHH U CTAHIADTOR
obcnypaHus GpaHLLIM3OoRaTENs;

— NPUMEHEHHE METOOOB, CHCTEM YTIPABIEHHS, CHCTEM OTUETHOCTH;

— HCMIONB3CBAHNIE METOLOB OTOOPA U MOATOTOBKH MEPCOHANA, Pas-
paGoTaHABX (paHUIM3OMATENeM, BKIOYAS CTAXHUPOBKU M yUeGHBIC
TIpOTpaMMBl AjiA IePCOHANA;

— BKJTIOUYeHHe (PPaHILIN3ICNONAYyYaTeNd B OBIUYIO0 CHCTEMY PEKIAME H
MapKeTHHra $pasLIn30gaTeNs.

3a nonydyeHHLie Mpasa (HpaHYai3u BHOCHT HAMaIbHYIO [TIATY, JTH~
IIEHIMOHHBINA MIATEX «POANTH», TINATY 334 MAPKETUHIOBBIE YCAYTH H
33 NMONB30BAHUE LHEHTPANRN30BAHHON cUCTeMOM GpOHHPOBAHU HOME-
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pos. B HacTodiee Bpema dpaH4ali3MHIOBHE COTAILCHHA NMONYYHIH
LIMPOKOE pacnipocTpaHeHHe B rocTHHHIHOH MHaycTpun. B CILIA dpaH-
Yafi3HHYOBEIE OTHOILUEHHS B TOH HAM WMHOH (opMe OXBAaTBIBAIOT 10O
90 % pBIHKA COCTUHHMHBIX YCIIyT. KpyTTHe1yMMY rOCTHHHYHEIMHA 11¢-
namy asrsaores Holiday Inn, Marriott v Choice International v ap.
OnmHaxko cieayeT OTMETHTH, uTe B8 EBpone ¢rpaterus dpaHyai3uHra
HE ABNSETCS Benylieit H MHOTHE TOCTHHMLIBI COXPAHAKT CBOI HE3ABH-
CUMBIH CTaTyc, XOTA TIOPOi He3aBUCUMEIM TOCTHHHLIAM IOpasng CNoxX-
Hee pelIUThL NPpodIeMy 3arpy3kH, oOy4eHHs nepcoHana U 1.4, Kpym-
Hble aMEPHKAHCKHE TOCTHHHMYHBIC KOPIIOpaUuMUM BelyT arpecCHBHYIO
$paHYali3HHIOBYIO TIOMHTHKY, B 0COOEHHOCTH HA HOBEBIX TOCTHHMY-
HBIX peiHKax Poccrn n 3amaguolt EBponsl.

PpanyaiizyHropas NpakTHKa Ha POCCHHCKOM PBIHKE TOCTHHMYHEIX
VCIYT B LIENIOM HMEET MONOXHTE/BHEI OTBIT, TAK KAK OHA COCO0-
CTBYET MOBBIIIEHHK) KOHKYPEHTOCTIOCOOHOCTH TOCTHHHL, MO3BOJA-
eT CYIIeCTBEHHO COKPATHTb PACXOOBI HA MX yIpaBsieHHe H obecredn-
BaeT JOCTYN K YHUKANBHEIM MIPOAYKTAM M ycnyraM. HayanpHas mna-
TAa U OINATA «POUITH» 33aBHCAT OT M3BECTHOCTH TOProBOil MapKH
hpanyaifzepa, Hanpumep, KOpIopalMK «XUITOH» M «MappHoTT» 1H-
POKO M3BECTHEI BO BCEM MUDE, OYCHB CHUILHBI WX DETHOUHBIE MO3H-
LUK, CeaoBaTeNbHO, GONBIEYVIO IEHHOCTh MMEIOT HX TOPrOBEIE Map-
KH, M 3TO HEBO3MOXHO He NMPUMHMMAThL BO BHMMaHHE TIPH BhIGOpe
CcTpaTerUu yIIpasAeHUs rocTuHMLUeH. Kak nokaselpaet MpaKTHKA roc-
THHUYHOIO OU3Heca, HAaXe CaMBIA COBPEMEHHBI H XOPOUIO TEXHH-
YecKH 000pYIOBAHHbIH oTeNp He OyAeT ychelulHo PYHKUHOHHPOBATh
6e3 3P PeKTUBHON CHCTEMBI yIpapaeHHA. TIo CyTH, B ITHBHIM30BAH-
HOM MUpPE HET HH OMHOTO OTeNs, KOTOPHIA paboTan OM caM Tio cebe,
Oynb OH OONBIUMM WK MAIEHBKHMM, TYPHCTCKHM WAH AENOBKIM, YaCT-
HBIM WJIH KOPIIOPATHBHBIM.

Bee oTenu B 10 WIKH HHOH cTerneHHd o0LeHHeHbl B OTHHYHO cda-
JAHCHPOBAHHEIC CHCTEMB, OOAaRAOIHE EXHHON TEXHHYECKOH ITOAH-
THKO#, CAMHEIMHA KPUTEPHSIMH COBEPLUCHCTBOBAHUS TEXHOMOTHH 2KC-
TUTYATALMK M TIPOM3BOJACTBA, SOHHOM TMTOAUTHKOH B 00NACTH CepBHCa,
O0y4YCHHA, METOAONOTMH MpOoAaX M B3aUMOAeHCTBHS ¢ BeIylIMMY
TYPHCTCKHMMH AT€HTCTBAMH MHpA.

B 3703 ¢BH3M MHTepeceH ONBIT (hpaHyaiiavura otena «Paguccon CAC Jla-
3ypHelit> B Coun, noctpoeHHoro B Hagaie 90-x rogos XX B. PYKOBOACTBO
TOCTUHHLBL MOCTe JOATHX PA3AyMMHA MPUILIO K BBIBOOY, YTO K YIPaBREHWIO
OTeNleM Leecoo0pasHo NPHBAeUb 3apybeHyIo YIpaBAe HUCCKYIO KOMITAHKED,
¥ KOTopo# B 3Toil cdepe eCTh CONBILOH ONBIT ¥ XOPOUTO OTTAKEHHAA CHCTEMA
FPOCTHHHYHOTO MEHEDKMEHTA. BhuT 00BbABACH KOHKYPC HA MPaBo YIPABIeHHA
OTEReM, B HEM IIPHHANY YYACTHE DAA UIBECTHRIX TOCTHHUYHBIX KOMIIAHMIA, B
TOM YHCIIE aMepuxkaHckue «Pagucon», «Xonauaeii-HHH», HeMeuxaa «[lex-
Ta», apeTpuiickas «Mapko I1ono» n ap. Poccuiickoe pyKoBOACTED pelInuno,
YTD BeposTHEe Bcero nodeauTeseM B KOHKYPCE CTaHeT KOMITAHWA, KOTOpad
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HA30BET MEHBILYIO LIEHY 3a CBOM yRpaBleHdYecKue yeayTH. [IpakTHKa IenoBeIx
KOHTAKTOB C KPYITHLIMH 3apy0eXHBIMH YNPARTEHYECKHMH KOMITAHHAMH 32-
CTABMJIA POCCHICKHX MEHEIKEPOB [TO-HOBOMY B3rMSTHYTH H& MHPOBYIO CHCTE-
MY OPraHM3aLlHH FOCTHRHYHOLO M TYpUCTCKoro GusHeca. KpynHedme mu-
pPOBBle YIPABMEHYECKHE CHCTEMBI B TOCTHHMYHON M TYpHCTCKOH chepe mo
CYTH CBOCH MO3rOBLle LCHTPH, HE HMEIOLIHE, KAK NpaBHIo, B cOGCTBEHHO-
CTH TOTO, 4€M YIPABRAIOT. 3AKHOMHB JOTOBOP, OHH 0GYYaleT nepcoHan oTe-
Jis paBoTath MO COBPEMEHHEM CTAHIAPTAM OOCTYKMBAHHUA, 3 AT BHOBB CO3-
JAWNXCH oTefell 370 caMmoe rnasHoe. PadoTa rocTHHMIIE nod ¢uiarom eay-
et MHPOBOI TOCTHHUYHOM CeTH O0A3ATENBHO APEeAnoIaracT noadop noao-
Balonero nepcoHata, HaIeNeHHOTO 0cO00H BOCMPHHMMYHBOCTHIO K HOBel-
LITMM TEXHOAOTHAM H cTaHgapTam. B aToil ¢BA3M rnaBHOI npobaeMoit poccHii-
CKOT0 TOCTHHHUYHOIO H PECTOPAHHOIO CEPBHCA ABMAAETCH HEMOCTOAHCTBO Ka-
yecTBa NPeJOCTABAASMbIX YCAYT. K COXalneHHMIC, BHICOKOE KAaYeCTBO YCNYE ¥
HAC HOCHT ¢HANWHUMMHBIA XapakTep, HeT CEpUiiHOrO, TéM Bonee MacCOBOro NOk-
XoJla K OpraHu3allM{ ceperca.

B MupoBoii mpakTHKe CYIIECTBYIOT CIIEIHANBHLIE TEXHOJOTHH Opra-
HM3aUHH CepBHca, HO B YCJIOBMAX HAEMHOTC MeHeIKMeHTa (QUPMBI
CTapaloTCA He PaCKpHIBAThE CBOHX CEKPETOR M LIEHHBIX HApaboToK, obe-
peras CBOK TOPTOBYIO MapKy. IToce OKOHUYaHMS KOHTPaKTa Ha yIipag-
JleHMe COMHHCKUI OTeNh MepeiieN Ha dpadInu3noe yripaspernue. Ta-
kag dopmMa paboThl OPEeANOAaracT HCIONL30BAHHE TOProBOH MapKH
«Panuccor CAC» M NOApa3yMeBaeT MOAYHHEHHE eIMHBIM CTAHIAPTAM
JAHHOMH FOCTHHHYHOM HeMMH. OCHOBHBIM NMPUHIIHITHAATBHEIM PA3THMH-
eM MexXIy OOBIUHBIM KOHTPAKTOM Ha YIIpaBAcHHE U KOHTPAKTOM Ha
hpaHvali3MHT ABASETCH TO, YTO FOCTHHMIA, NIPH BCEH MPHBSI3aHHO-
CTH K CTAHAAPTAM MaTePHHCKO (PUPMBI, YIIPaBIAETCA CAMOCTOSTENLHO.
[Tpu >ToM cobmoaeHHe efHHON TEXHOAOIMM M €AMHBIX NIPaBUN Bede-
HHUA TOCTHHMYHOIrO OHM3Heca obs3arenpHo. DupMa, paspelliuBIIas
NMOAL3CBATECA CBOSH TOProBOH MapKoi, CNeouT 3a COOMIOICHHEM KOp-
FIOPATHUBHEBIX IPAaBWI M B CAYYAe HAPYILIEHHA BIIPABE OTO3BATE CBOIO
TOpProeyio Mapky. PpaHyaii3MHT NIPEANONAraeT He TOMLKO HHCIEKTH -
POBaHHE, HO U KOHCYNLTAHHOHHEIE YCIYTH IO BCEM HAMIPaBASHHAM, B
TOM YUCAE M KOPITOPATHRHEBIA TPEHMHT JAS CTAPIICTO M CPEIHEro Mep-
COHaNa OTeNd MO BHCAPCHHK TEXHHYCCKHX, TeXHOAOTHMYECKHX HOB-
LIECTB U KOPTIOPATHBHEBEX NPOTPaMM,

Kommanus Marriott International HacuHThIBaeT oxono 2600 rocTHHHL B
CIIA u 68 B opyrux crpaHax. Co MHOTMMH FOCTMHMEHAMH OHA paGoTaeT Ha
OCHOBE J0TOBOpPa-{paH4aii3uHra, a cpefil OP3HAOB, B paMKax KOTOPBIX 3a-
KJIOUAITCA TAKHE COMTAMIEHU, BEICTYNaloT Marriott, JW Marriott, The Ritz-
Carlion, Renaissance, Residence Inn, Courtyard, Towne Place Suites, Fairfield
Inn, SpringHill Suites 1 Ramada International. Bmecre ¢ TeM B Kpyr GH3HeC-
3/1a9 KOMITAHHH BXQAHT CTPOHTCABCTBO W IKCIUIYATALIMA KYPOPTHLIX BIAKE-
HYit, MPONABaEMBIX Ha BpEeMA OTAbIXA, CHAYA B apeHIy KBapTHP, KOH(DepeHL-
3AMOB K AD.
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Jnst komnanku Marriott International esponefickoe HarpapleHHe pasBU-
TH CYMUTACTCHl MPUOPHTETHBIM, TAK KAK IPAaHHLEL 00B&NHHeHHOH EBpomsl
3HAUMTENLHO PACIIHPHINGE H TTPOABHHYNINCE Ha BocTok. JIig KOMIIAHHU 3T0
HOBOE H AOCTATOMHO ODLIHpPHOE ToNe AeATeNbHOCTH. «EBponefickoe xo3qii-
cTBo» MappuoTTa pacnonaraer 78 oTenamu YeTelpex OPIHAOB B BOCEMHATILA-
TH CTPAHAX KOHTHHeHTANbKoI EBporisl M 86 rocruHuuiamu Ramada International
B CEMM CTPAHAX. :

I'maBa xomnanuu Ixon ¥Y.Mappuort 11l M KoMaHiIa TON-MeHEIKEPOB
BSAET AKTHBHYIO ACATENBHOCTL HA £BPOIEHCKOM TOCTHHHYHOM PbIHKE, 3a
noc¢nenHee BpeMs OTKPHITH Hoeble otend B Januu, Wemanuu, lepmaHum u
TMoapute. 3HaKOBLIM COOBITHEM ABIACTCS OTKPHITHE HOBOTO OTEA KOMITAHUM
B Camape. Renaissance Samara ¢Tan IATHIM OTeeM Kopriopauwu Marriott
International 8 Poccun M BrOpeIM OpanaoM Renaissance, Bce OCTalibHbBlE [O-
CTHHHUB! Haxomatcd B Mockee. [1ono6HEIR AT KoMNaHWM TOBOPHT o hop-
MHPOBAHWM HOBBIX MOAXOAOB K PA3BUTHIO cBOero Ou3Heca. PacnpocTpaHenue
HHTEPECOB KOMIAHUY MONYYaeT HOBLIA BEKTOp, B YACTHOCTH PAa3BUTHE [OC-
THHHMHAOR CeTH B KPYMHBIX APOMBILIEHHBIN FOPOMAX, HMCIOIINX BBICOKYIO
HCTOPHYECKYIO UEHHOCTE. AKTMBH3AUMA eBPONeNCcKOrO HANMPAaBACHHA KOMITa-
HHY 3KOHOMHYECKH BIONHE ONPABAAHA: OYeHb OBICTPBIMU TeMIIAMH PacTeT
KONWYeCTBO OpPOHUPOBAHMIL, a oTend B Mockbe mpHHOCAT HoMNee BHICOKYIO
NpUGLUIB IO CPAaBHEHUIO €O MHOTMMM €BpoTNeHCKMMHI ropoaaM,

Taxkum 00pa3om, HOCTEIEHHO MPUOGpeTAEMaa CAMOCTOATENBHOCTD
B BOIIPOCAX YIIPABNEHHS JAaeT HAYATO CTAHOBICHHIO POCCHEICKOIT IIKOTB
OTEJICBOTO MeHEeMKMeHTA. MICXona X BHILIECKA3AHHOFO, CllenyeT cae-
JIaTE BEIBOZ, YTO (paHYai3HHI HCKIIOMHTEIBHO BaXEH HAa COBPEMEH-
HOM 3Tarle pa3BUTHS 0Te4eCTBEHHOTO rOCTHHHYHOTO GH3Heca, Mupo-
Basi TOCTMHHYHAA MPaKTHKa YXKe JABHO HOKA3aja, YTO caMu o cebe,
BHE KOPMNOPAaTHBHLIX OTHOLICHUH, CYOLEeKTH TOCTUHHIHOrO GM3Heca
athdekTBHO paboTaTk HE MOTYT.

Bonpocst ¥ 3a5asus 148 CAMONPOBEPKH

1. B yeM cocToAT CYIIHOCTE M 0cOBeHHOCTH GOpMMPOBAHNA ¢OLITOBON cTpa-
TerHH FOCTHHUHHOIO NPCANPHATHA?

2. HazoBHTe CHCTEMY KaHANOB COBITA TYPHCTCKHX M TOCTHHHYHEIX YCAYT,
HANTE XapaKTepMCTHKY M HA30BUTE CTPYKTYPY KaHalmoe. Kakue cyllecTRyOT
OCHOBHBIE KAHAJIBI COBITA TOCTHHUYHBIX VCIyT?

3. KakoBbl OCHOBHBIE KPUTEPHH OLIEHKH KaHanoB ¢Ghita?

4. B YyeM cOCTOAT OB H 3HAUCHHE CHCTEM OPOHMPOBAHMS B OPTAHU3ALUM
[OpafaX rOCTHHHYHBIX TIPOAYKTOB H yCiyr?

5. Kak nposoamTed aHank3 OCHOBHBIX KIAMEHTYPHLIX TPYIIN FOCTHHUYRBIX
NpeanpuaTUii? Jlaitre XapakKTePHCTHKY OCHOBHEIX THITOR KITHEHTOB.



I''TABA XI

PEKJIAMA N IIPONIATAHAA B NHAYCTPHUU
T'OCTEIIPUNMCTBA

11.1. Pexnama ¥ nponaranza B roCTHHHYHOM OM3Hece

CoBpeMEHHBIH MAapKeTHHI TOCTHHHYHOTO TPESANPHATHS O3HAJAET
HONBILIE, YeM pa3paboTka KOHKYPEHTOCTIOCOOHBIX TOCTHHUYHBIX YCIYT U
YCTAHOBJICHHME HAa HUX MTPHBICKATEABHEIX LEH.

FOCTUHMIE ROAXKHBE HMETh MPOAYMAHHYIO KOMMYHHKALHOHHYIO
CTPATCTHEY M YMETh IIOLACPKHBATH CBA3H ¢ KAHSHTYPHBIMU TpYyIINa-
MM, KOHTaKTHBIMH ayTHTOPHAMHE M LHHPOKOH 061LecTBEHHOCTEIO. KoM-
MYHHKAIIHOHHEE TIPOLeceH AGLKHEB] OLITh HETIPEePHIBHEIMH K 2(h(EK-
TUBHBIMH. COBPEMEHHOE TOCTHHHYHOE NMPEANPHATHE YIIPABIIET CIOXK-
HOM cHCTeMOH KOMMYHHKAITHOHHBIX CBSI3¢H, [TO3TOMY MpoZpamMma map-
Kemuneoebix KoMmynuxanui GaKtuiecky SBI4eTCa CHCTEMOI ITPOIBH-
JKEHUS M CTHMYJIHPOBAHHUA TIPOAZXK H BaXHLIM JIEMCHTOM KOMIUICK-
ca MapkeTHHTra. QOCHOBHBIMH COCTARIAIOIMMU 2JIEMEHTAMH KOMILICKCA
MAPKETHRIA <TIPOOBHXCHUES» SIBJISIKOTCS:

- peKiiaMa — pachpocTpaHeHHe HHOOPMAIIHHE O TOBapax U yoIyTrax
C HCMONb30BAHHUEM TLIATHRIX KAHANOB;

~ MpoTiaraiia — WCIONb30BaAHHE GECTUIATHRX KAHANOB PacnpocT-
paHeHHST HHPOPMALIMHY O TOBapaxX H YCIyTax B popMe cBa3eil ¢ obile-
CTBEHHOCTBIO TS TIOMIYMCHS GaToNPpUSTHON H3BECTHOCTH U dopmMu-
POBAHUS NPHBAEKATEIBHOTO UMUIXA,

— CTHMYNHpOBaHHe cORTa — (GOpMHUPOBAHHE CUCTEMBL TOOYTUTENb-
HBEX MEp H MPHEMOB ¢ LS/IBK NTOOLUPEHUS MIPOAaX TOBAapOR M YCIYEL.

CHereMa MapKETHHTOBHIX KOMMYHHKALMI OMepHpyeT pasHooGpas-
HbIM HHCTDYMeHTApHeM: SIpMapKu, BHICTABKH, KOMMEPUYECKHE Ipe-
3eHTALIMM, PEKAAMHBIE M3TAHHMI, ASMOHCTpaliuH, NpoBeAcHHE KOH-
KYPCOB, ClieLHa/IbHEle peKIaMHble ¢peacTBa U Ap. B npouecce Mapke-
THHIOBBIX KOMMYHHKAILIHI YUaCTBYIOT: KOMMYHHKATOpPE (OTITpaBHTE-
¥ vH$opMaluK), anpecartrl (roayyarean MHdopManmu)}, cobcTBeH-
HO HHOpOPMALNS, KOMMYHUKAIIMOHHAL CHCTEMA.

Ocoby1o posb B CHCTEME MApKeTHHIOBBIX KOMMYHHKALIUIT BBINO-
HAeT pexlaMa. Pekxamy MoXHO paccMaTpHBaTh Kak OfAMH H3 BHIOB
Tepeaav HHGOpMauuu ¥ OBUH U3 ITEMEHTOB KOMIIEKCA MAPKETHH-
ra. PexsaMa BRICTYMaeT B KauecTRe M0OOH oTTayeHHOI (OpMB He-
MepCOHANLHOTO MIPeICTARIeHHA U IIPORBHIKCHHA MACH, TOBapOB, yC-

192



JIVT pekRaMonatesieM. TepMHH «pekiaMa» HMEET JaTUHCKHE KOPHU H
O3HayaeT «KpHYaTks, «BRIKPWKHBATL», KAK 3TO AEAANH TOPrOBUEl HA
pbIHKaX ¥ riouiangx Jpestero Puma u [penviu 6omee 2000 net Ha-
3ai. PexslaMa BKMIOYAET B ce0s TIeNBIil KOMITIEKE CpeacTs, IPUEMOB
W MeTONOB, HANpabBAeHHbIX HA JOCTHKEHHES KOHEYHOM 11eJIM — Mpo-
JaXM TOBApOB U YCIYr. ApceHasn pekiIaMHBIX CPeiCTB Ype3BBYaiHO
WIHPOK M pa3sHooOpazeH — 3TO peKjJaMHBIE M3EAHUS, MaTepHanbl
NEPUORUYECKOI TISYATH, HAPYy)KHasd peKJiaMa, Tene-, KHHO-, paluo-
peKIaMa, BBICTABKH, KOHGEPeHUWH, sIpMApKH, JETyCTallH#, NpsMas
TIOYTORAA peKIaMa M MHOTroe Apyroe. CMBICH peKIaMHOIO COOOWEHHSA
BCera JOMKeH OLITh IIHPS YTHIUTAPHOIO, TAK KaX NPeArpusaTUS HH-
OYCTPHH TOCTENIPUHMMCTBA MPONAIOT HAaM HEe TOJBKC CPEICTBA pasMe-
IIeHHA, NHILY W HANUTKH, HO U KOM@OPT, pasHOOOpa3Hble BIieyar-
JIGHHs, HOBBIC HHTepeCHbIe coObITHA. OAHAKC COBEPIIEHHO OYEBHA-
HO, YTO [AABHON LEJBI0 PEKNAMEL ABRSETCA KOMMEpPLH, T.¢. 3ddek-
THBHEIE TIPOIAXH.

Pexrama — 3mo naantHoe, COHOHANPAGACHROE U HeAUUHOE 00palyente,
OCYHECHIGAREMOE HEPES CPedCmBa MACCoSOl unpopmayui u opyaue audsl
C6A3U, A2UMUPYIOWES & HOAbIY KAK020-AU00 mosapa, yeayel, mapku, dup-
Mo, Pexnama B LCJIOM NPHU3BaHA NPOABHTATE TOBAPHI H YCHYTH Onaro-
Japd MX MapKam, HO B Psle CAVIACE BO [NIABY YN CTABATCS HE KOH-
KpeTHBIE TOBAPBE M YCNYTH, & TIPeINpUITHA H OPraHu3auun, X Ipe-
JOCTARJISIIONIME, YTO OCOOEHHO BAaXHO IUIS FOCTHHHYHOrO M pecTo-
paHHoro 6usHeca. ['paMoTHas W 2P(PEKTHBHAS PEKIAMAa FOCTHHHYHOLO
TMPeNNPHETHA CMOCOOHA FOATepXaTh ero To0Gpyio pernyTalu, Choo-
¢0OCTBOBATE MPOIAKAM, CACHATD €r0 H3BECTHBIM IJIS LIIMPOKOrD KPyra
001 ecTBEHHOCTH.

OGBEKTOM PEKAAMHOTO BOAEHCTBHA MOKET OBITE KaK LIMPOKas My6-
JIVKa, TZK W CHEUMaNbHBIE FPYIINBL DOTpeOuTeNeil, HanpuMep npen-
CTABMTEJIH (DMHAHCOBBIX U TIPOMBILUITIEHHEIX JIENOBLIX KPYTOB, CIIOPT-
CMEHBI, TIPEACTABHTENH TBOPYeCcKHX npodeccHit U MHBIE IPYTITHL MO-
TpeGUTENeH, 1T KOTOPHIX TPEOYeTCA CNeUHaIbHOS rOCTHHIYHOE TPEE-
AoKeHue. PexniaMa And WHPoKoi riyOmHKK obBUHO OCYIeCcTBAfETCA
Yyepes CpeACcTBa MacCoBOi HAGMOPMAUMH, C ITOMOLWKIO DANNO0, TEIEBH-
JeHMd, MedaTHo# peksaMel, MONYASpHO npeccH. Pexnama rocruHid-
HBIX YCJIVT, PacCYHTAHHLIX Ha Oonee y3KHil Kpyr norpeduteneil, ocy-
HIECTBISIETCS Yepe3 CHELHAIBHBIE U3NAHM, 110 TIOUTE H [TOCPEOCTBOM
HANpasfeHHBIX IYONWKauui. PaceMmarpuBas criocoObl BOIEHCTRHSA, BEI-
JSJSIOT PAaUMOHATBHYIO W SMOLIMOHATBHYIO PeKNIaMy.

Payuorassnas pexaama HOCUT TIPEIMETHBIN Xapakrep, repeaaBas
HHGOPMALIHIO, 0HA 00pAlACTCA K pa3yMy MOTeHHHANBHEIX NMOTPeGU-
TeJel, MPUBOANT apryMEHThl H CONIPOBOKIAST CBOM AOBOJALI MILTFOCT-
paLHsAMM 751 VCHIEHUS BIIeUaTAEHHA OT CKA3AHHOTO.

SMOHUORGABHAS PeKAamMa HOCUT ACCOIMATHBHBIA XapakTep, OHa
BBI3BIBAST BOCTIOMWHAHMA, HABOAWT Ha MBICKL, obpalllagresl K 4yB-
CTBAM U aMOLMAM (o0pallaeTcsa K Nodco3HarelbHOMY). Takum obpa-
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30M, OHA BO3ACHCTBYET YEPE3 accoUUalHIC HACH, ITYTEM BOCCO3IAHMSA
OBCTAHOBKH, MCNIOAL3YS PHCYHOK, 3BVK, oDpasel W MHBIC CPEeACTBA.

Bonbliias 4acThk pekIaMHbiX cooOWeHU It peacTasnseT coboil pas-
JHYHBIE KOMOHHAUMK 3THX BHAOB. [To cnmocoly BHIpaXkKeHUA peKIaMa
JEJTATCS HA «KECTKYIO» H «MSTKYI0» (B aMEPUKAHCKOM TEPMHHONOTHH —
<hard selling» u <soft selling»), «Xecmrxan» pexaama oueHb ONMH3KA K
CTHMYAYPOBAHHIO CcOBITA M YAacTO COMPOBOXNAET CTUMVYAUPYIOLIHE
MEpOTIpHATHA. OOBIMHO TAKAS peryiaMa WMEET KPaTKOCPOYHBIC UENH,
T.€. BO3AeHCTBYET Ha CROI OOBLEKT TAKHM 00pa3oM, YTOOEI MPHBECTU
ero K ObICTPOH MOKYIKE ¢ TOMOUIBIO OUeHb PEUTHTEABHBIX U De3aref-
JALUNOHHEBIX 3asBReHuH. «Maekasr pexaama UMEET CBOCH UENBIO HE
TOJLKO COOBILHUTE O TOBAPAX AN UX MapKe, HO M CO34aTh O/aronpm-
SITHYIO aTMOCGepy, OKPYXHTh MX HEKUM OpeosoM. Takas pewiaMa
paccYMTaHa Ha CpeiHME CPOKM BOeHCTBUA Ha TOTpedUTeENda, OHa
MoCTeIeHHe H3MeHAET HacTpol IMOTEHIIMANBHOFG TIOTpeOHTeNa B
MONBE3Y KAKoro-aubo ToBapa MAM MapKu, BBI3BEIBAf ¥ HEro accouua-
HHH, KOTOpEIe BREKYT 3a coboi cormacue H BHYTPEHHIOW IOTOBHOCTD
K NOKYTKe.

CoBepllleHHO OMeBHAHO, UTO PeKJIaMOJATENI HEeOGXOIHMO HMETH
MOMHOE NPSACTABACHHE O MOTHBAX CBOUX MOTEHUHATBHEIX
norpeduTeneid, YyToOL 3HATE HE TONBKO KAKHE TOBAPEI M YCAYTH,
HO M Kakas pexjiaMa MpHBeaeT K nokynke. Bejs NOKyIIKe NpeAllIecTBY-
€T BOCIIPHATHE, KOTOPOE TIpeRNonaractT ISATeNbHVIO nepepaboTky
00bEeKTHBHBIX HAHHEX. B X0Ie ee YeNoBeK «3aHOBO NPUOOPETaeT», NpU-
AYMBIBACT TIPeAMET, YTOOE! BKIFOUHTE e B HA0OD MOBCEAHEBHBIX HYXI
UMM 3aBETHHIX XKeJaHWiH. MOTHBEI, TaKHM o0pa3oM, BEINORHIKOT POAL
JBHUraTesd HAlUIUX MOCTYNMKOE. MayyeHue MOTHUBAIIMM MPOBORAT CIie-
UHANHCTBI-TICHXOIOTH ¢ TIOMOLBbEK) aHAMN3a KOCBEHHBIX OMPOCOB MO~
TeHUMANBHBIX NIoTpeduTeNei. Takie OMpockl HMEIOT UENb YCTAHOBHTS,
YTO TOJKaeT MOTpeOUTenAell K NOKVIKe, a UTO YAEpXHBaeT OT Hee,
KaKOB NMpoLece pactpoecTpaHeHUs HHpOPMALMK O TOBape M KAaK BO3-
HHMKAET PEUICHHE KYITHTE €T0.

PeknaMHOI AeSTENLHOCTM NMDUCYIIH CreudpHUecKe NTPHEMB H
METOMABE, NOCTOAHRO AOABEPracMble KPUTHKE CO CTOPOHBI ODIIECTBEH-
HOCTH. CreoyeT OTMETHUTE, YTO €ClU B KHOepHETHKe CyLUeCTBYET 3a-
KOH «[ToBTOop He HeceT HHGOPMALIMK», TO B PeKIaMe Bce HAOGOPOT:
MOBTOP HeOoOXOMHM, W 3a[a4a peKIaMHOIro MeHeIXepa HAHTH NepHo-
IMYHOCTE MOBTOPA, €ro PaccessHUE W KOHLeHTpupoBaHue. COrAacHO
IAHHBIM MCCIACIOBAaHHUH, TTPOBeIeHHBIX 3apYOeKHBIMH M OTEYECTBEH -
HLIMH CIELIMANUCTaMH, CEAYET, YTO IS PEKIaMBbl B MPecce YpPE3BLI-
HaHO BaXHBIM GakTOpOM ABRAETCH NMOBTOPAEMOCTh. [TOBTOpHOE 3HA-
KOMCTBO ¢ peKJIAMON YBEIHYMBALT 3aNOMMHAEMOCTh MHGMOPMALIMH Ha
10—20 %, Torma Kak pa3soBoe OOBABREHME BOODIIE He MMEET KOM-
MepuecKoli HeHHocTH. Ecnu oOpsiBneHe MaeTcad B OAHOM M TOM Xe
H3JAHHH pexXe OMHOro pa3a B KRapTal, TO OHO CYHTaeTcs pas’oBoy
nyoaukaumeil. MUHUMambHOE KOMMYECTBO NYOJIMKALIMI OMHOTO O0OBIB-
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JIeHHS B XypHasie WIM rasere — 5 pa3 B rof. Jist razeTHsix mybnuka-
UHH onTUMaleH exXeHeNeNbHBI KOHTAKT ¢ MOTeHUKHANBHBIM IOTpE-
outeneM. BoizmeiicTBue pekiaMbl Ha KYABTYpY W ODILECTEC B LEIOM
OrpoOMHO, Jaxe B Poccuu, rae pEIHOYHBIE OTHOLICHUS CYILECTBYIOT HE
TAK MHOIO BpeMeHH. PoOsb pekiiaMbl MCKIICYHTENEHO BBICOKA, oHa (ak-
TUYECKM CTAHOBHTCA COCTABHOI YacThiO KYABTYPE! I OKA3bIBAET B/MA-
HUEe Ha Teatp, JUTEPAaTypy, KMHO, MY3EIKY M ApYTHE BHABI HCKYCCTBA.
Bo MHOIMX pa3BHTEHIX CTpaHax peKIaMa CYLIECTBYeT KaK BaxHefras
YyacTh KYJABTYPHOM CPeibl, KaK 3MeMeHT CTWIS M ofpasa XW3HH.

B coppeMeHHBIX YCIOBHAX CTano a0CONITHO OYSBUAHBIM, YTO pas3-
HEIE FPYTITEL HACENCHHST 0OMeHHBAOTC HRGOpMaLMEi NOCpEIcTBOM
PEKIAMHBIN CHMBOJIOB H CIOTaHOB. Takoro 4pieHHs HEIb3d He YUNTHI-
BaTh, B [POTHBHOM CJYUAe MOKHO JHIHWTLCA BEPHOTO MOHWMAHHS
KOHLIEINIHH M [IPAKTHKH PCKIAMBL.

Dpanuysckie uccaegopateau A. Katae u A, Kane yTRep:KaaKT, 4To
M3MEHEHHUS B PA3BMTUHH KYJIBTYDHL BCETHA BO3MEHCTBYKOT Ha <«COHM-
ATLHBIA MHCTHTYT» CPEACTB KOMMYHHKAIIHH, KOTOPHIE OTHOBpEeMeH-
HO SBASIOTCS ¥ HaubGoJee YYBCTRUTE/IBHBIMY TTOKA3ATENSIMY 3THX T1¢-
peMeH. OHH NpeaiaraoT payiMiaTh TATh OCHOBHBIX GYHKUUHA
CpPpeacCTB MacCOoBOi MHMOpPMALHHK, KOTOPHIMY NPeRMYILE-
CTBEHHO MEPeNarTCa PeKNaMHBIE COODIIEHNS,

Dynxuua anmennvt. CpeactTsa mMaccopoil HHpopmawun (CMH)
CHabxaT obIIecTBO pasHOoOpa3Hoit uHdopMaliueil, BeIsbIBAIOICH
OTIpeIeIEHHYI0 KOHMDPOHTALMK ¢ KYNBTYPHOH cpenofi, a Takke npo-
JBMTAlOT HOBORBeneHus. OcTpan dopMa NMomauK HapyLIaeT paBHOBE-
CHe U TIPHBOIUT K CMEIISHWIO CTHASH XKU3HH. B aTOM 3aKIouaeTcs Hx
CTUMYJIMPYIOLIASl PONb, B PE3YALTATE KOTOPOH MPOHCXOMHT U3MEHEe-
HHe Tpanuluii 1 ycrogpmmxca HopM. K CMH, ang xotopeix 5Ta pyHK-
UM% ABIAETCH WIABHON, OTHOCAT TelleBHISHNe, KHeMaTorpad), HH-
(GOpMaLIMCHHYIO TIPECCY.

PexnaMa-aHTeHHa HMCIIONB3YETCS TSI TOrO, YTOGEI BBECTW HOBBIE
NoBeAeHYECKHE YCTAHOBKH MM HOBBIH CTHNE noTpebuenusa. Hanpu-
Mep, peKiiaMa MPHKTIOUEHYECKUX TYPOB, NIPOJBIHKEHHE DKCTPEMANb-
HOTO TYpU3Ma,

Dyuruun yeurumedn. Pexsiama-yCHIHTEIL BRISEIBACT HapyiieHe Ga-
JIaHCA Pa3THYHBIX CTOPOH KH3HU OBGIIECTBA, YTO NPHBOAUT K U3MEHE -
HUIO TOTPEOHTENBCKOrO FIOBEASHHA, B 3TO#H CHTyallMd pexnaMa-ycH-
nuTeNnb 00oCTpsAeT HaMevarutlics nucGanaHe, noka Hosoe motpeGu-
TeJILCKOE TOBeIcHUE He CTAHET KOJUICKTHBHLIM M HE OXBATHT Bee 06-
wectso. K rakum CMH oTHoCAT paguo, perHoHA/IbHOE TeJIeBHICHME,
TOHYJIAPHYIO Mpeccy, B TOM YHCAE €XeHSISALHUKH. PeknaMa-ycunu-
TeAL HCTONB3YETCS ANIA TOTO, YTOOH! APaMATU3HPOBATH, ITPEYBETHYH-
BaTh M3MEHEHMSI B MOJE Ha OZexkOy, aKCecCyapbl, YCIYTH KpacoThl,
yeayru SPA-canonor w1 GuTHec-LIEHTPOB W T.10.

Dyuxyua poxyca. Cpenctea HHGOPMATITH B 3TOM Clyvae aBIFIOTCA
MECTOM, THE (POKYCHUDYIOTCS M3MEHEHHS B COITHOKYRBTYPHBIX ACHCK-
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Tabnuua 11.1

Knzaccudukauua BHO0B PeKNAMBL, NPHMEHAEMBIX B HERYCTPHH
rOCTeNPHHMCTRA

[Tpuzxak
KAacCHPHKATIMH

Bua pexnannl

Xapakrtepable 0coDEHHOCTH

MpeaMet peknamsl

IMpoekT BO3nEHCTBHSA

PexnamMa vaeu
Pexnama npooyxra
(ycayru)

Pexnama Mapku
EXHHHYHOG 1eneBan

OpueHTHPOBAHRAA
Ha UEAEBEIC TPYITTILI

TMonuryeckas, coUnanbHan
KoHKpeTHEIW NPpOIYKT WAHM
yeayra

TIpoAYKT MM YCAYTa KOHKPET-
HOFO TYPHCTCKOTO MIIH TOCTH-
HWUHOIO NPEATIPHSITHA
[Mpamas peknama (direct mail)
OpHeHTHPVETCA HA LeNeBbie
TPYNTLI WK HACeAeHWe B e~
oM

THO pernamebl MorpebHUTenbCKas OpHeHTHPORAHHAA HA KOHeY-
HOro NoTpebrTens
IMpeanpuHuMaTene- | OpUeHTHPOBAHHAA Ha Typ-
ckas UPMBT U TOCTHHHYHEIE
npeAApHATHSA
OxBar TeppHTOpHH MexnyHaponHas MekayHapOnHBLA TYPHCTCKH i
(MpocTpaHCTBEHHAS PBIHOK
OpPHEHTALIHA) HauunoHanbnas HaunsoHanbHbIR TypHCTCKUHE
DBIHOK
PervonanbHas PervoHaneHmii TypHCTCKMI
PhIHOK
MecThas MecTHRIH TypHCTCKHIt PHIHOK
3Tanmt Bo3AciicTeHa | Brooaiuas 3HakoMHT ¢ HHE(pOopMaUHei Ha
3Tane BHEAPEHHA NPONYKTa,
YCNYIH
Jakpennaiowan Yéexnaer notpedbureneil,

Tun namMaTu,
HA4 KOTOPYIO
OPHEHTHpYETCH
pexama

Hanomurawnas

3puTenbHas
Cnyxosas
MoTopHaa

ACCOUMATHBHAR

MPHBOAS APTYMEHTEE H 10BO/ b
Ha 3Tane GopMUPOBIHHSA
cnpoca

He naet nmotpeGutenam 3a6hiTh
O TOBapax H YCAVrax B CTAIHH
«3peIOCTH»

BusyantHbeie peKnaMHbie
CcpeicTBa

AYHHOBU3YANBHLIE
peKIaMHBIC CPeOCTRA
JHHAMHYESCKHE pekiaMHble

-1 CpencTpa

PexnaMubie CpencTaa,
Boaneﬁcnaylomue Ha 4yBCTEa
H IMOLHH
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Oxonganue maon. 111

Mpu3nak B X 0cob
KITACCHBUKSITHIE WA peKnamit APAKTEPHLIE OCODEHHOCTH
Cpencrsa HemoHcTpauouHbie | Beiknaaka, mokas ToBapoB
PAcCpPOCTPaHEHKS {ychyr); AeMOHCTpaLKHA

B IeWCTBHW (BLICTABKH,
NMpe3eHTALHH, peKIlaMHbIe

TVPBI);

Jerycrauny GMen M HATTMTKOB
HM3obGpasuTenbHo- YCTHaA peknaMa; NegaTHbie
CHOBECHEBIE cpenctsa {npecca, MNakathl,

Qpowopsl, KaTanoru,
OAMSATKH, peknaMHbie TTHChMA
uap.);
JKHBOTIMCHO-TpadHUeCKHe
cpeactBa (raHHO, adHun

W Ap.)

JeMOHCTPaUMOHHO- | BHTPUEBEL, MaKeThl, MYITHAH
H300pazuTenbHbIe

Tax, KOTOPble BOIHUKAIOIT B PE3VNbTaTe BBEIeHHA HX B OlIpedesieH-
HBEC paMKH, YOOPSZOUWBAIOIINE CTHXHIHO BO3HUKAWOHIUE XKeja-
HHA MepeMeH. DTa MPOrpeccUBHAd POXE OOBIYHO XapakitepHa s
OPraHOB NEYaTH, BBIPAXKAIIIUX HHICPECH OTIPEAeACHHBIX COLM-
AJIBHEIX FPYNN (AeXoBas Tpecca, MOAUTHYECKHE XYPHAIL, W3aa-
HHA W Mepenaydy, 3aTpardBaioiiie BONpPOCH KyAbTyphi). Pexnama-
hokye cnocofeTBYET TIPOARKKEHHRID HOBOIO obpasa XKUIHH H COOT-
BETCTBYIOLIErQ 3TOMY 06pasy XU3HU HaGopa ToBapoB M yCIyr (Ha-
npuMep, Teaenepenada «HemyTesble 3aMeTKH» M NpodgeccHOHATD-
Hasl TYPUCTCKAs TIpecca).

Dyrruns npusmvr. «TaK XKe Kak TIpU3Ma [IPEJOMIIAET CBET, TAK
CMH punvepyior U NepeaarT HOBBE TEHAEHUMH, ob1eKad HX B TIpo-
CTYIO, TOCTYIHYIO GOPMY ¢ aTpHGYTAMU MOBCETHEBHON KHIHU KAX-
JOro MeTpeduTeNss>. ITa poib PacnpOCTPAHeHHS KYIBTYPHBIX HHHO-
BalWi# ¥ pazHooOpa3us BKYCOB BBIMOAHASTCS CHEHHANM3IUPOBAHHOHN
npeccofl (KeHCKMMH ¥ MYXKCKHMH XKypPHAKAMM, XKYPHATIAMY AAA ca-
JOBOJIOB, LIBETOBONOR, H3JTAHHAMH MO OEKOPATHBHOMY HCKVCCTBY
W ap.). PexnaMa-npusma npuMeHseTCa As IPUCTIOCOONEHHSA pa3any-
HBIX peKAaMHBIX OOpallleHHIl NPHMeHUTEABHO K PA3IHUYHLIM FPYIT-
maM ToTpeOHTENeH.

Dyurgun 3x0. CpeacTsa MaccoBoil HHGMOPMALUN, ¥ KOTOPBIX 374
(DYHKLMA DOMUHHPYET, SBISAIOTCA «3aUMTHUKAMH» U XPaHUTENSIMH
ONpeNeaEHHON COLUANEHON CTPYKTYPBI, KOTOPYK OHH TPEACTABAAIOT.
9t CMH yacTo mpoTHBOCTOAT HEHOBALMSIM, A €C/IH 3TU MEPEMEHE
NPOUCXOAAT, TO OHHM TIPHMHPAIOTCS ¢ HMUMU. K TakMM HCTOYHHMKAM
OTHOCAT NPOBHHIIMAALHYIO NIPECCY, W3XaHNUS JI7IA JeTell, XKyPHANIL Big
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CeMEMHOro YTeHUS U Ip. Pertama-»xo npenHasHavyeHa OBITE Ha cTpa-
Xe oIpeleneHHBIX COUMANBHBIX TPYITIT HACCTEHUA (TIeHCHOHEPOB, MO-
ROALIX pOAUTENelt, nerteii).

B nipouecce pa3BUTHS MADKETHHIA YCAYT NOABNAKTCS HOBLIE BO3-
MOXHOCTH JJIA peknaMbl. PekyiaMHas NedTeNbHOCTE B WHAYCTPHH
TOCTENPHHMCTBA CTAHOBHTCA BCe DoJice CIOXKHON M MHOTOMYHKINO-
HANBHOM.

CobpeMeHHble HHPOPMALMOHHEBIE TEXHONOIMH HO3IBONJIOT caMo-
CTOSITEABHO M3YYaThk PBHIHOK FOCTHUHHYHBIX VCJIYT M JeaTh 3aKa3bl 1o
HurepHeTy, rpH 5TOM YEAETCA PELUNTD LUEIBIH KOMIIIEKS 3a0a4: HeK-
TPOHHBIE CaWTHl TOCTUHMIL — 3TO, BO-IEPBLIX, OTMEMUHAA DEKIaMa,
pAccYUTAHHAS Ha MHOTOMHCIeHHBIE PACCPECAOTONCHHEBIE AYAUTOPHH,
BO-BTOPBIX — 3TO YHHKANBHBIH IO HHOOPMAallHOHHO-TEXHUYECKHM BO3~
MOXKHOCTAM CIOCO0 HCCRETQBAHMS PHIHKA PNOCTHHIYHLBLX YCIVT; B-TPETh-
UX — 3TO BO3MOXHOCTH IMOCPEACTBOM WHOOPMALIMOHHON CHUCTEMEL
BCTYIIUTD B MPSAMOI BHANOr ¢ OTefieM, AAIIHM BO3MOXHOCTS pe3ep-
BHPOBATh €10 YCIVTH W MOMYYaTh HEOOXOIMMYIO MHGOPMaLWIO,

ITpakTHUeCKH ¥ BCeX KPYITHBIX OTeNied ecTh CBOU BeO-cailThl, Kax-
IBIH M3 KOTOPBIX HMEET CBOIO MACIK H OTIHYUTENBHEIE OCOOCHHOCTH,
Mo cafiTaM roCTUHHIIBE MOXHO CYAMTEL 00 YpPOBHE CEpBHUCA, KavecThe
YCIyr, HIAHCAaX HHHOBAUMOHHON CTPATerHu.

Tak, caiiT otensa «baruyr KeMIUHCKH» obanaeT pAoloM MHTEPAKTHBHBLX
yO00CTB, K HHM MOXHO OTHECTH KANBKYAATOP WIS NOACYETa CTOMMOCTH YC-
JIYT, OHMAHHOBB NMAAHMPOBIUMK, NOMOrAKILHA OpraHH3OBaTh KOH(epeH-
uuo uaK Gauker. Caiit otens «lepaton [lajnac» MHPpOPMATHBEH M BBINOJ-
HEH B JIacCHYECKoil MaHepe, ero HECOMHEHHBLIM JOCTOMHCTBOM SABIAETCH
nybaMKauus MHEHWA rOCTell, cpedu KOTOPBIX M3kecTHBIE mioau: Opuena Mytu,
Kpucrodep Jlambept u ap. CaliT otens «Capoii» BBIROAHEH B CTWIE MOIEPH,
€ro OTIHYHTERbHOH OCOBEHHOCTHIO SBRACTCA JAEMOHCTPAllHA MEHIO, KapThl
BHH, CNEUMAABHBIX [PeAnoxeH Wi orenst. CaiT FoOCTHHHUB «HaunoHane» oucHb
COBPEMEHEH € TEXHUYECKOM TOUKHN 3peHHA W BIONHe ynobeH, B HEM HATAAL-
HO MPeACTABISHE ANAPTAMEHTE FOCTHHHLEL, NOCETUTENR HMEET BO3ZMOKHOCTE
3a0pOHNPOBATL HOMEP B CHCTeMe OH-NaftH Gponuposanus Le Meridien. Caiit
npeanaraeT MpeKpacHulil naHopamHuIil 0630p, MHGOPMHPYET 0 BpeMeHU M
noroae B Mockse.

B To Xe BpeMs B MPakTHKE PEKNAMHOI ICATENBHOCTH HEeT EIUHOTO
B3[NIAAA HA KAACCUPUKALUIO 61006 U CPedcme PerAambl, UTO 3aTPYIHAET
HX BEIOOp M 0G0CcHOBAHUE NP BOPMHPOBAHHHM CHCTEMBl MAPKETHHIO-
BbIX KOMMYHHKAUMIT. OIMH U3 BO3MOXHBIX BAPUAHTOB KJlaccHpuKa-
LMK NpeacTaBncH B Tabmiue 11.1.

Ilnannporanne pexiaMAoil KaMnanui. Peknama Kak KOMILIEKC KOM-
MEPYECKHX COOBIIEHHI — 3TO OAHO U3 CPEOCTB, KOTOPBIMH pacioaa-
raer ¢GpuUpMa Ul pellieHMa CBOUX JOIATOCPOYHBIX W KPATKOCPOUHBIX 3a-
Aau. [ipexne Bcero cneayer onpemennTs UeNb, KOTOPYIO HYXHO I0C-
THYL C FAIOMOLLUBID PEKJIAMBI, 3aTEM OTPEAETAITCA NIVTH JOCTHKEHHS
3Tol Uenan. O0UMi MNaH peKAaMHo# KaMITaHHY ICTANEHO [IPOIYMEL-
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BaeTcd M BKJOUaeT: BBIOODP CTpaTerdi MAPKETHHTA, BLIOOpD ueleBOoii
ayIUTOPMH, HA KOTOPYIO PaccyKTaHa pekiaMa; BLIOOD HATIPaBACHUS U
TEMBI PEKAAMHOH KaMITaHWH; BRIOOD CPEACTE HHpOPMALIMH M KOHK-
PETHBIX HOCHTEN el pekiaMsl; BRG0P CTIOCOOO0B TIPOBEACHUA peKiiaM-
HOM KAMITAHWH M CPEICTB KOHTPOs 3a 3(DeKTHBHOCTRIO PEKAAMBI,

Briop crparerdn MapkeTHHra. MapKeTHHIOBBIE LIEAY DpeArnpua-
TUSL HHIYCTPHM rOCTeNPUHMCTBA 3ABHCHT OT COCTOIHUY PhIHKA (CTpoca
W TIPEANTOKeHUS, YDOBHA KOHKYDEHIIMH, CHCTEMBI cOBITA, TTPABOBBIX,
SKOHOMHHYECCKUX M HHBIX ACIEKTOB).

MapkeTuHroBasgd MOAUTHKA MOXeT OBITh [IPEACTABICHA CAEIYIO-
LMW STallAMM:

—~ YBeJIMUEHHe TMEePBHUHOrO CMpoca Ha yeayrd. JIaHHEl 3T1an crno-
CcOOCTBYET MOSBJCHH IO HOBBIX TIONB3ORATENEH Yepe3 CTUMYIHpYIOLIHE
nporpamMmel. PopmupoBaHke NMEPBRYHONO CMIPOCA Ha PHIHKE TYPHCT-
CKUX M TOCTHHWYHBIX YCIYT ABAETCS BAKHBIM 3TANOM, TAK KAK YUCIO
J0feH, ATh HIH 00JIee NeT He TONB3YIOUIMXCS VCAYTaMH TYPUCTCKHX
H TOCTHHUMHBIX FIPEANpPHATHH, 3HAYUTENBHO;

~ YBEJIHYECHHE BTOPHUYHOIO cripoca. Tlpenanonaraer akTHBHYIO H VI-
nyOneHHY0 paGoTy Ha pBIHKE ~ (POPMUPOBAHME TYPHCTCKHX W peKpea-
LUMOHHBIX NMOTpeOHOCTEl Ha HOBBIE WM MOoTHbWLNPOBAHHEIE TIPO-
OYKTBI H YCIYTH;

—~ CO3NaHHE KPYTa NMOCTOAHHBIX KiMeHTOR. [Ipeanonaraet padoTy no
CO3NAHUI0 YCTOHYMBOM KIHEHTYPH! TIOCTOSHHBIX MOKYIATENel mpo-
OYKTOB H YCAyT QUPME Bharomaps cBoell MpUBEPXKEHHOCTH K MapKe,
4 TAKXKe NPUBACHCHHE HOBBIX KITHEHTOR. B cucTeMe TYPHCTCKOTO M ro-
CTUHMYHOTO DU3HECA DTOT 3TAll MMeeT UCKITIOUNTENIbHO BaXHOe 3HA-
YeHMe, TaK KaK OCTOSAHHAA KAHeHTypa ABAdeTc HaKTHYCCKH «30J0-
TbIM (QOHHOM», KOTOPHH B 3HAYUTEABHONK CTeneHH GopMHpYyeTcs de-
PE3 YCTHYIO pelilaMy («U3 YCT B yCTas WIHM TIOCPEACTBOM CBHAETENb-
CTBA OUEBHILIER);

~ YCWJIEHHE KOHKYPEHTHBIX MO3MLMI GHPMBT HYTeM pacliMpeHIss
CBOCH OTOJW Ha PBIHKE.

BriGop peneii pexnaMel. eny pexsiambl OOBIMHO POACTBEHHDI, HO
HE TOXIECTBCHHK! 1AM MapKeTHHTa, KOTOPhie OHH TTOMOTAKT BOII-
NOTHUTb. Mapxemunzogvie yeau B 0ONACTH PEKJIaMbl MOTYT OBITE cop-
MVYJIUPOB&HbI CIIENVIOULUM 0Gpa3oM:

— BOBECTH N0 MOTeHUHUANBHBIX NOTpedUTeNeil cBeneHUST 0 TOBApax
M ycnyrax, 0 UeHax Ha HUX W MOTpeOMTEeNbCKMX XAPAKTEPHCTHKAX;

~ 3aCTaBHTH OYMATEH O MIPHOOPETEHHH 3THX TOBAapOB M YCIYF, MPH-
BONST TOBOABI B MX FIONb3Y,;

~ 3aCTABUTD XKEJAATh 3TH TOBAPHI, YCAYTH, TOBAPHEIE MAPKH.

Heny pernaMbl JOAKHbBE OBITE YCTAHOBIEHB! TOUHO U IO BO3MOX-
HOCTH BBIPAKEHBI KOMUYECTBEHHO, TAK, YTOOLI CTETTeHb MX KOCTHXCE-
HUS NOLAABANIACH eC/IH HE TOYHOMY M3MEPEHHID, TO XOTH OLI OLSHKE,

PekiiaMHble LAY MPeAnpHITHS UHAYCTPUM FOCTENTPUHMCTBA MO-
I'YT OBITE CPOPMYNMPORAHE CAEAYIOLIAM 00pa3oM:
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— CO3HaTh HMHIK HOBOMY IPOAYKTY, YCAYTe WIH TOProBoil MapKe;

— YIYYUINTD MUK YCAYTE MAM TOPTOBOH MapKe;

— MOBBICHTDH U3BECTHOCTh MAPKH TOCTHHHYHOFD NPESANPHITHS ¥ ayaAMl-
TOPHH JedoBbIX Moaei (Hanpumep, ¢ 20 no 40 %);

— PACIIONOKHTE WIH 3aCTABUTE NOAB30BATHCS TOCTUHHYHBIMM B KY-
POPTHBIMHU HPONYKTAMM B MEXKCE30HRE;

— 3aMHTEpPeCcOBATh MOTpeOUTENEH, TIPHHALICKAIINX K HOBOMY Cer-
MEHTY pBLIHKA.

Onpepefiene nedepoil ayauTopal. Lieneryio ayouTOPHIO COCTARNA-
10T JHOAU, KOTOPHIM XOTAT IMEPEHATE PEKNAMHOE COODIICHME TOUHO,
yToOB! M30eKaTh PACTIBIIEHHOCTH, TAK KaK 3TO BledeT 3a coboif Head-
(HeKTHBHYIO NeATSNBHOCTE W OeCTIONE3HIE H3AepXKKY. Mcnione3ysa Map-
KETUHTOBBIH MOIX0M, MOXHO BBIIAEUTE CASAYIOLINE 21eMeHmbt TIOTPE-
OUTENBCKOTO PBIHKA:

— TOBApHE U YCIYTH;

KOHKYPECHTHI;
NOCPeTHHKHN;
NMOTeHUHANBHEIC TTOTPEOUTENRH;

— a0CONIOTABIE HEMOTPeOUTENH (JTIOKH, HE UMEIOIINE BO3MOKHO-
CTH TIO TéM WM MHBIM TpHYHHAM IpHo0peTaTs TOBaphl H YCIYTH, HO
JA0IUNe OLEHKY TOBAPaM H YCIYTaM);

- TIPEANMCAHTH (JIULA, APEANTHUCHIRAIOIINE BEIGOP TOBAPOB HWIH YC-
JIYT, UMelolWe BAHSHHE HA OBIIHpHBIE ayIRTOPHH, OOBIUHO 3TO 11e-
JAArOoTH, Bpayl H MHbIE CTIELIMANTHCTHY);

— COBETYMKH (JIMLA, YbH PEKOMEHIALLHH HMEIOT AOCTATOUHBIIT BEC
RISt pATOROTO MTOTPEOUTENA);

— WHCTHTYLMOHANBHEIE cYOBEKTRL (OpraHbl roCyIapCTBEHHOM H HC-
NOMHUTENBHOM BIACTH).

LeieBble ayINTOPHK OMPENeTAKTCS ¢peliv noTpebuTeseil pasmid-
HEIX TUIOB, AOCPEAHMKOB, COBETYHKOR M UHBIX CYOLEKTOR.

Tlocne neneHWs! HeAeBOH ayIHTOPHH HA TPYIITIHI BCTAeT BOMPOC:
KaKy1Io peKIaMHYIO MOJHTHKY M3GpaTh N¢ ONMpeacAeHHIO Kaxaoil M3
HUX? PexjiaMHaA NMOTHTUKA B OTHOIUCHMM KaXIOOM LIeNeBoil ayauTo-
PHH OCHOBBIBAETCA Ha [MOJAMTHKE MAPKeTHHTA. Pasnnyaor Tpu TH A
peKJIAMHOW TOMUTHUKH,

1. Heduhpepennuupocannan nosumurg NCNIOAB3YETCA, KOTAA TPyII-
1a OTEHUHMAIBHBIX MOTPeOUTE/IEH HMEET CXOXHe HWHTEPECH M KeAa-
HiA. B 3ToM crydae peTaMHBIe COOBIIEHNS cogepKaT o0elaHis, cro-
COOHBIE OOBEIMHUTE PATHYAIOLHECA OXKHUAAHHSL. Takast pakTHKa NMpH-
MEHHMA IPH HEBRICOKOH KOHKYPSHLUMWH, KOrIa OXHAAHUS IMoTpetu-
Tenel cnabo gudwpepeHUHpPOBaHEL,

2. Hupdpepenyuposannasn noaumurxa 06HYHO WCTIONB3YETCH MPU
AOCTATOUHO OCTPOil KOHKYPEHUHH, B 3TOM CNydyae peknaMOzareNb
OOpalLAeTCa MO-PAa3SHOMY K KaXIOW TPYIe moTpeGuTeneil, KoTopas
€r0 UHTEPECYET B CBA3ZH C TeM UMM WHBEIM acCOPTHMEHTOM TOBAapOB
WJIM YCIIYT, OPHEHTHPYA o0paliHeHMe K THITAM TTOTpeOUTENeH.,
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3. Konuenmpupoeauuas nosumurd SABNsgeTcs BApHAHTOM Ihdube-
PEHUUPOBAHHOM, HO KOJIHUYECTBC IDPYIIN MOTEHUHMATBHBIX MOTpebu-
TeJlel cOKPaLlalT U AKTHBHC UCITIONB3VIOT BCE I/IEMEHTH KOMITIEKCA
MAPKETHHIa, BKIIOYAsA peKIaMy, MPUMEHHTENBHO K KaXAOH aynu-
TOPHH.

PexnaMmuad KaMnanpd. BuiGop nTUHHH NoBeleHus B chepe Mapke-
THHF4, BRIOOp Lie/Iel pexylaMbl, e¢ ayoIMTOpHH M pexiIaMHON NMoAUTH -
KW HaXofifT CBOE OTpaKeHWe B KOHLCNUHK PEKIAMHOI KaMIIaHHH,
3aPUKCUPOBAHHON B CHIEUMANBHOM JOKYMEHTE — IUTAHE PeKAaMHOMR
KaMITaHHH.

TnaH peknaMHOR KaMIAaHHK COTEPXKUT CNELVIOWHE ANMeMEHTEL

— npodneMa WK UeneBoil BONPOC, KOTOPBEIH CAEIVET PEIUHTE,

— UeNeBas ayNMTOPUS M LelN PeKiTamMbl;

— oDlLIlee HAMpaBleHe H TeMa PeKNaMHoi KaMIIaHWH;

- nnad ¥ rpad¥x UCHOJAL30BAHWS CPEICTB MACCOBON HHpoOpMa-
HHH;

- olieHKa PPeKTHBHOCTH pekiaMbl M CTUMYJIMPOBaHKE ¢ORITA;

— pa3pafoTKa peknaMHoro SlIKeTa.

1.2, T1aomuk paneium3 (PR) B MHIYCTPHH rocTenpiuMcTBa

Hlabaux puaeituinz (0buiecmeaenibie OMHOWEHUS, KOCGEHHOA PEKAGMA) —
gopma nponazandpt, nPuUIEAHRAR cO3I0AMS OBUECBEHHOE MHEHUE O OB~
pe, yeayee, H320mogumene, npoodasie ull CHpaKe, & Komopoli Ontt HAxo0sm -
Cr; yemanosaenne ceaselt ¢ obuecmeennocmory. ODakTHUECKH ITO Clie-
LUHATBHAS CHUCTeMa YNpapneHHA COLURANBHOW HHQOpMaLUei, BKIIO-
YaUIAsg BECh MPOUECC U3TOTORJCHHUA M TIPOIBHXeHHST HHGMODMALMH,
LIeAbLIO KOTOPOit ABNSETCS CO3NAHHE OMAroNpUATHOrO OTHOWIEHHS K
rpMe-peKITAMOAATENIO TEX KPYFOB OBIIECTBEHHOCTH, B KOTOPHX OHA
3aMHTEPECOBAHA,

[TabnuK pURefiliH3 BEICTYIAET KaK (HOpMa KOMMEPYCCKOMH MOTH~
THKH, HATIPABJICHHAA Ha 3aB0OeBaHNe OJIaronpUATHOTO MHEHUSA OTHENb-
HBIX COLIHAaNBbHBIX, TPOHeCCHORATILHBIX TPYIIT UAH KOHKPETHBIX JTHY~
noctell. [Tabnuk puneliiIH3 Kak BaxHas 4acTs BHYTPHPHUPMEHHOI 1Mo-
JUTUKK CITOCOOCTBYET CO3RAHUIO COGCTBEHHOTO MHEHMS, CO3AaHMIO
UMHEKA QUPMEBL, yoexaaeT oGWECTBEHHOCTE B GAArOTBOPHOM BJIHA-
HHH D#pMEBl Ha o0LIECTBeHHOE OarococTodHne, [abank pHTeIIH
CMOCOGCTBYET TIOMCKY B3aUMOTNOHHMAHHA W (GOPMHPOBAHHIO KOHTAK-
TOB ¢ Npeccoit, OOIUCCTBEHHBIMHY AeATesIMH, TIPABHTETBCTBOM U HHbBI~
MU KpyTamu. K coxaneHHIO, B HACTOSAILES BpeMA HET YETKOM, vucdep-
HBIBaOWENH QOPMYAUPOBKH 3TOMY BeCbMa BAXHOMY 08LIeCTBEHHOMY
SIBREHUIO, OHAKO B POCCHICKON MpakTUKE OHO MONYYWIO OIpeacne-
HHE K4K CBA3b ¢ O0IMECTBCHHOCTRID, Unu PR.

OTgenst 1Mo ¢BA3IM ¢ 00LECTBEHHOCTRIO CTATH BO3KHKATE B Poc-
CHH TONLKO B 1990 T. M TORBKO B KPYITHREIX DaHKAX M PEKIAMHBIX KOM-
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naHusix, PR npepycMarpuBaer, 4TO HMMIDK — 3TO He pexjaMa. 3To
JHYHAas penmyTALIHE, 4 OHA OCHOBBIBACTCA HA HAKOIIJEHHOM OMbITE, HA
CBA3AX W B3aWMooTHoueHusX. B 1991 r, B Poccun Grina cozgaHa Acco-
IIHALIMS TIO CBA3SIM ¢ OOLIECTBEHHOCTBIO — HEKOMMEPUECKA OPraHK-
3alus ¢ MPaBaMi OPHAMYECKOro NHILA; €€ IMTABHOU UENbI0 4BAAETCH
GopMHPOBAHHE YCAOBHIT TeMOKPATH3IAUMH OOLIECTBEHHEIX OTHOLUE-
Hitit B HAWICH CTpale, MOBBILIEHHe KYJABTYPHI 0OlUeHMSA, rApMOHH3a-
LM pa3IMYHEIX HHTEPeCOB.

TTepras BeemupHast aCCOLMALHS 10 CBA3SIM ¢ OOIIECTBEHROCTRIO,
cozganHadA B 1978 r. B Mexuko, OpelIoxuna clenyillee oNpeene-
HHe PR: «[TaDmuk punelliiH? — 5TO HCKYCCTBO B COLMAIbHAA HayKa
AHANIM38& TEHIEHI W, TTpeacKalaHHe MOCNeACTBHIH, PEKOMEHIALIMHN PYy-
KOBONHTSNAM OPraHM3aLMid B BBITOMHEHHR 3aI/TaKHPOBAHHBIX MPO-
TPaMM AeHCTBRMI, KOTOPBIE CNYXAT KAaK HHTEPECAM OPraHH2aLH, TaK
W HHTEpeCcaM OOMICCTBEHHOCTH».

AN HHAVCTYPHUA TOCTENPUYMCTBA CBSI3H ¢ 001IeCTREHHOCTHIO €CTh
BAXHEHIUMH HHCTPYMEHT KOMMYHHKAUMOHHOH TMONMTHKH, HeoOXo-
HVMOH I7is CO3RAHMS MO3MTUBHOTO MMMAKA FIPEATIPHATHAM U HX yC-
JIyram, a TaxKe IIMPOKOTo NMpHBAEYEHHUS MOTpeduTeNeii yepes Gnaro-
TBOPHOC ODUCCTBEHHOE MHEHHE, CO3JAaBacMOE Mpeccoil, MOIHTHKA-
MW, MPEACTABMTENAMHU KYJBTYPHOI ¥ HAYYHOH SITHT oblllecTRa.

PR napsay c peknaMoil # CTHMYAHpPOBaHHEeM COBITA ABRIAESTCA BaX-
HEHIIWNM MHCTPYMEHTOM MAapKeTHHIa TOCTHHHIHOTO TIPEATIPHATHS.

FocTUHMIA KAaK MpPOM3BOAUTE/L W MPOIABEL] LIMPOKOTO CIeKTpa
YCAYT OOKHA MMCETh MPABHABHO BRICTPOSHHBIC M KOHCTPYKTHWBHBIC
OTHOILIEHUS He TONBKO ¢ KITUEHTAMU, TIOCPEIHUKAMHU M TIOCTABIIHKA-
MM, HO U € IUMPOKUMH KPYTaMH OOWIECTBEHHOCTH.

Kak npapmwio, Habnuk pUunelflliH3 BLIMOAHAET pIA G YHK L M i:

— YCTAHOBNECHHE U TOAAePXKAHMe CBA3CH ¢ Mpeccoid. PasMelerue
CBEIeHUH NMO3HABATENBHOIO, HHQOPMAIIHOHHOTO M COOBITHHHOIO Xa-
paktepa B CMHU ans npueiedeHHI BHUMAHKA K [IPOAYKTaM, YCJIYTaM
H caMoOMYy MIpeaTpHATHIO,

- NAaBMHUCUTH K MpoaykTaM W ycayraMm. Tlonynapusauus, co3ganue
W3BECTHOCTH Yepe3 ACHCTBUA, HAMpaBleHHBIE Ha NpUBleYeHHe BHH-
MaHKA NYyOJIHKH;

~ KOPNOpaTUBHEIE CBA3H. PopMUpOBaHHe KOMMYHHKATHBHOH IT0-
JINTHUKH NPEAAPUSITHA B IJIAHE paciidpeHHs (JarolpHSITHBIX OTHO-
LIeHWH ¢ mapTHepaMM, KJIMeHTAMU, ayKUMOHepaMi, MHBECTOpaMH
W ap.;

— MEPOTPHATUSA C OBIICCTBEHHOCTRIC, (POPMUPOBAHYE CHCTEMBE B3a-
HMOOTHOLIEHHMH ¢ OOLIECTBEHHOCTRIO Ha PA3IMYHBIX YPOBHAX (MeCT-
HOM, PETHOHANLHOM, HAUMOHAIBHOM);

- nooBupoBanue. PasnuuHble (POPMBI B3IAMMOBBITOIHOIO COTPYIHN-
YECTBA ¢ MPEACTABNTSIAMYE BJACTH AR BAUSHHUA Ha Mpolecckl dop-
MUPOBAHWA H COTJIACOBAHNS HOPMATHEBHEIX AKTOB, RIHSIONINX Ha QYRK-
IIHOHUPORAHUWE OTPAC/M, NPEATIPHATHH,
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— npecc-pUReHIIH3. YCTaHORIEHHE U OIIEPKAHHE KOHTAKTOB C
npeccoit g odecnedeHUd OCBeIUeHYUS B Helf MeaTeIbHOCTH (UMpPMBIL,
NIpeACTARNTEHHUA €€ TOBAPOB H YCIYT;

— no3numvHr. TpHuaaHue ToRapaM M yCayTaM ONpPeRgNeHHOM HCKOo-
MO# MO3NUMH Ha PeIHKE, MpHAaHHE QUPME W €8 YCayraM JIMEHPYIO-
WEero NONKOXeHUd Ha PhIHKeE.

C mmoMolubio PR MOXHO OKa3aTek CYIIECTEEHHOE BAMSAHHE Ha o01Le-
CTBEHHOE MHeHHe, TIpUYeM ¢ HaHMEeHBIIHMH 32TpaTaMi TI0 ¢paBHe-
HUIO ¢ KOMMepueckoi pertamoii. TIpoaeurasa csoio MHGOPMALIHID Y& -
pes cpexctea PR, npeAnpusiTHe He ONNAYKHBAET BpeMi U MECTO 110
CYHIECTBYIOLINM PEKIAMHBIM pACHEHKaM, OHO OIJIAYHMBAcT TOABKO
paboTty MepcoHana cpeacTB MaccoBoit HHpopMauuy, PAKTHYSCKH OII-
JIAUHBAA HIACIO XYPHAMHCTA, PEXHCCepa HIM MEHEIKepa, KOTOpbie
OCYIHECTBHAN 5T0 MepolpHsiTHe. OAHAKO TMpakKTHKHU M CIEIHATHCTH
SMHHOAYILHEI BO MHEHHH, YTO NOTpeduTeNt Gonee GIaTOCKIOHHO TPH-
HHUMAeT KHTEPECHYIO CTATHLIO, PATHOPEIIOPTAX, paccKasbl CTelHaNH-
CTOR MJIM OYCBHINEB, HEXENK pekiaMHb Knun. CoBEpUICHHO OYe-
BUIHO, UTO B COBpeMEeHHOM 061UecTBe PR BBINOMHACT DoNce CAOXK-
HYK OYHKIINIO, UeM PeKiaMa, M UTPacetT BAXKHYIO POMb B BRIMOJHEHUH
CIEenyIoIHX 3a1a4

— coleCTBHE B TIOABIIEHUM Ha PHIHKE HOBBIX H3METHIT M YCIYT;

- NOOYKECHME K U3MEHEHHIO OTHOILCHHHA K TOBApaM M yCIYTaM;

— Pa3BUTHE M ROIPOXKIEHUE HHTEPECA K YACTHYHO HAW TOJTHOCTHIO
3a0BITHIM TOBapaM M VCJIyTaM,

- BOZAEUCTBHE Ha OTIpeAC/IEHHbIE 1IeeBble TPYTIBI ANA CO3TaHHsA
GnaronpUAaATHOTO 00pa3a MpeanpUATHA;

— 33lIHMTA ApPCAIAracMbIX TIPOAYKTOB H YCIIYT B TPOOTEeMHBIX CUTYA-
LIMAX, KaK MIpaBUJIO, B CHy4ae MOTepH pelyTalHH;

— CO3jMaHuMe B INazax notpebuTeneit obpasa nNpellpHATHA, B1aro-
TBOPHO OTPAXKAWILETOCS Ha HMUIKE MPOAYKTOR U YCIIVT.

B ycnoBrax, o0oCcTpsAIOIMXCA KOHKYPEHTHOI Gophboil MeXy tpei-
MPUATHSAMU TYPU3MA M TOCTENPUMMCTBA, A MOAYAC MEIY HEJIbiMU
TYPUCTCKHMH U KYPOPTHBIMH perHOHaMH, BeYTCH Lelble HHpopMa-
LIMOHHEIE BOHHEL. CHATH WX HAKAJI U HANPaBUTh B UMBUIH30BAHHOE
PYCI0 MOA CHIY TOABKO IPaMOTHO MIPOAYMAHHOM MOAWTHKE CBA3el C
OBIIECTBEHHOCThIO,

[MTpeanpuaTHa rocTeIPHUMCTBA JOMKHEL OOEYMAHHO UCHOIB30BaTh
HHCTPYyMeHTH PR 1 TuiatesisHo paspaGoTarh CBOM KOMMYHHKAMOH-
HEEC TIPOTPAMMEBL.

OCHOBHBMHM MHCTpYMeHTaMi PR sBnswTcs:

nybaurayuu — CTaTbU, OTYETHI, UH(MOPMAIMOHHBIE OIONIETEHH,
XypHansl, Opowiopel. Bee 3TH MIMPOKO THPAXKMPYEMBIE CPEICTBA CO-
HEHCTBYIOT CO30AHHIO NPHBACKATEIbBHOTO 00pasa HUpMbI M IEPEAIOT
HMHTEPECHBIE COODIEHUS Ha 1ieTIeBhie PHIHKMY;

meponpusmus. TIpennpuaTHe MPMBASKACT BHUMaHHe MOTpeGHUTE-
Aei K MPOAYKTAM U YCIYTaM Ha BBICTaBKAax, ceMHHapax, KOHpepeH-
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LIMAX, KOHKYPCaxX, MPe3cHTAUWAX, KOTOPLIE OXBATBIBAIOT KAaK UIWPO-
KYIO 0DLLIECTBEHHOCTh, TaK M LeeBbie ayauTopun. Ocobyio nonynap-
HOCTH NPUOGPETAIOT NPE3CHTALRK, WIM, WHave, npeactaBncHus. OHH
ABMSAIOTCA PEKJAAMHBIMH MePOTIPUATUSIMH JHGBOJILHO CAOXHOIO Xapak-
Tepa, UHOFAZ BIUTIOHAOLIUMM B el He TONIBKO JeMOHCTPALHIO TOBA-
pPa WK YCHAYTH, HO M TeaTpalH30BaHHOE INpeNcTaBjieHue, KOHLEPT,
VIKUH win GypIIET, PATMUHBIE BBHICTVILIEHNS, ayKUHOHBI H T.11.;

noeocmu. INaBHas 3a0a4a cnoeuranuetos PR — npedoctasuTe HHTe-
DPECHBIE M BIATONIPUSITHRIE HOBOCTH O NPSAMPHATHH U ero yeayrax. Crie-
mvanuctel PR 1omkHB] 00MagaTe XOpOLIHMY XYPHATHCTCKKMH HABBIKa-
MM JUIST TOTO, YTOOH rpaMoTHO chOpMHUPOBATE HASIO OOPALUCHIS K ayaU-
TOPHH W HANPABHTE B PEAAKLIHM Ta3eT M XKYPHANOB Npecc-Pefu3bl 0 aes-
TeJABHOCTH U TIEPCrIeKTHBAX PAa3sBUTHS TIPEANTPUATHA, KOTOPOE OHU MPSi-
craensioT. [pece-penus npeacrapnget cOOOH MOATOTORIEHH B KPaTKUH
MaTepHan o Tosape, o0 ycayre Win o §upMe Ind BO3MOXHON Gecrinar-
HOIT IyOnUKaLuu B mpecce, OH pacchNaeTe H3TATeAM, BpyYaeTes yia-
CTHHMKAM TIpecc-KOH(pEepeHIINH, CHMITO3NYMOB, Npe3eHTallMi, BbIiCcTa-
BOK, a TAKKE KYPHATMCTAM, ITOCEMIAIONIHM 3TH MEPONPHATHA;

epicmynaenin. 310 OIMH U3 cNoco00B pacnpocTpaHeHHs CBEOCHMI
o GUpMe U ee yenyrax. 3ToT BHA AEATERBHOCTH OOBIMHO IBIsIeTCs Npe-
POraTHBOM PYKOBOOMTENSH NMpeAnpHsITUH, YMeHHe MyOMHYHO BHICTY-
naTh, OLITh YOSIUTEABLHEIM, TIPHBOAUTE BECOMbBIC ApTYMEHTEI B MOJIB3Y
CBOCro OM3neca — KpaliHe HeOOXOAUMEIE YMEHHS A MCHEIKEPOB
xomnanwit. KpynHeie ¢UpMbl H KOMOAHWY, TTOHUMAA BaXHOCTh 3TO-
TO HHCTPYMEHTA, TIOAL3YIOTCA YCAYTaMH TIpodeccHoranos B 06aacTy
PR-texHonroruii. Beab ripecTy KOMIAHHM eCcTh BaXXHeWWHH Kanu-
Tan $hupMpl, KOTOPBIH HapalUMBaeTCcsa ¢ rojamMH, ¢opMmupysa 6raaro-
NIPHATHOE CTHOLIEHHE K TOProBOi MapKe y pa3HbIX MOKOJSHHHA no-
TpebuTeaeii.

IMTpumMeneHue MHCTPYMeHTOB PR 10MXHO criocoBCTBOBATE BRITEON -
HCHHIO HAMEUEHHBEX KOMMEepUYeCcCKHX Lefei:

— NOBBIUILEHUIO YPOBHS OCBEIOMNEHHOCTH NOTpeOUTENA;

— YKPEIUICHU KD AOBEPUSA K (DUpMe H €€ YCIYTaM;

— CTUMYJIMPOBAHMIKO COBITA TIPOAYKTOR H YC/IYT;

~ CHIDXEHHIC 3aTpaT Ha peKiaMy W CTUMYAMpPOBaHHE cOBITA,

Pa3HooOpas#e U CHOXHOCTh MOCTABJIEHHBIX LENel NonyepKUBaoT
wupoTy dopMata geitcteusi PR-texHonoruiy B moGoit MHOYCTPHH, B
TOM 4HCIE U B UHAYCTPUH FOCTENPUKMCTBA. B 3T0l1 cBA3M WHTepeceH
¢ObIT PR-MeHenkmMeHTa MeXXIYHAPOAHONM CETH TOCTHHULL KOPIIOpalMy
«MappuoTr». PaGoTasi H2 MOCKOBCKOM DbiHKE TOCTHHUYHBIN YCHAYT, KOM-
TAHWA [TOCTABWIA MePEN CBOUMHU cieLUanuctaMu no PR rmasuyio 3a-
Zaqy — JOBECTH A0 LIHPOKHX CIOEB POCCHICKOro obiiectsa Hudop-
Mall{IO O MPUCYTCTBHH B MOCKEe TpeXx HOBLIX BbICOKOKIACCHBIX OTe-
Nelt MO eAMHBIM DPYHIOM MEXIYHAPOLHON CeTH FOCTHHHI, KOpTiopa-
uuH «Mapprotr». [lpn 3TOM oOpaltleHHe He CTONBKO JAONKHO DBINO
HOCHTb HHPOPMALIMOHHBIH XapakTep, ¢KOABKO AGAXKHO OBLUIO CO3AATh
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K NOOAepKHBaTh PECIeKTa0eNBHBI HMMIDK OTeNel Ha yoKe NoCcTaTou-
HO KOHKYPEHTHOM PbIHKE MOCKOBCKUX FOCTHHHLL

PR-crieyianueTsl oteid MpeANpHHIIN YAAUHBIE LIard o ocsele-
HHIO COOBITHH, KOTOpLle MOTNIH OBl NPUEBIEUD KAK Mpeccy, TaK U 11H-
POKYIO 0ONIECTBEHHOCTh. B KauecTBe TaKMX COOBITHI OBIIM NIPE/ICTAB-
FeHBbl TEMATHYECKHE QECTHRATH HALIMOHANBHON KyXHU PAa3HBIX CTpaH
MUpa, MPOBOAUMEE B pecTopaHax oTenet «Mappiorr». B pecropaHax
VCTPaHBAHCh CTICLHANBHBIE COOKINg-KMACCH, KyAA IPHTNaUIARK XKyp-
HAJTHCTOB, NMUILIYIMX HAa TacTPOHOMMYECKHME TEMBl, YTO [PHBENIO K
3HAYUTEBHOMY POCTY TIONMYTAPRHOSTH MPSIMPHATHI MTUTAHNS oTene.
B kauecTBe CAeAYIOLELNX 1IATOB OBITH MPEATIPUHATHL MEPbI O YKPEIUIC-
HHIO U pacIliMpPeHHI0 YXe ¢(hbopMUpOBAHHOIG HHGOPMALTHOHHOIO A0S,
CTOCOHHBIC BLI3BATE MTOJOKKHTENbLHEBLA 001ecTBeHHBIH pe3oHaHe, MMu
CTANM MEPONPUATHS TI0 OCBEICHHUID B [TPECCE eIe TPEX HANPAaBNeHHH
BedTeJIbHOCTH TOCTUHHM, CTIOHCOPCTBO COBLITHI, CBA3ZAHHLIX ¢ KYh-
Typoi, OpTaHU3aLUMA XYIOKECTBEHHBIX BHICTABOK H ONarOTBOPUTEb-
HBIX MEPOTPHATHI.

B HacTos11ee BpeMa YSTKO BBHIICACHE! YETHIPE KIKYEBBIS TTO3MITHH!
PECTOpPAHBI M CBA3AHHBIE ¢ HUMM COOBITHA, AKIWH B OBMACTH KVITHTY-
PBl, XYI0XKECTBCHHBIE BLICTABKH M ONArOoTBOPUTERBHOCTD SRISIOTCA TIPH-
OPHTETHEIMH IIA MONUTHKH PR B MOCKOBCKUX oTenAx «MappHoTTs.

[Mpodeccronansr, paborawwre B obnactu PR-TexHOnorni, npu-
MCHASMBIX B UHIYCTPHU TOCTENPUHUMCTEA, TIOAYCPKHBAIOT HEObXO~
HDUMOCTh OBITE OTKPBITEIM, THOKHM, HO HpH 3TOM O4eHb aKTHBHEIM H
Jaxe HEeCKONsKOo arpeccyBHBIM. JIna crelipanucta B obmacti PR-npax-
THUKH 00A33TENbHE OPTAHM3ATOPCKHUE CIIOCODHOCTH, YMEHHSI KOHT-
pOJIUpORATh U KOOPAUHMPOBaTh PaboTy BeeX ¢ayx6, 3aneiicTBOBaH-
HBIX B MPOBEOCHWH MEPOTPHSITHIL

T'ocTHHMLEL BLICOKOTO KAACCE, B HACTHOCTH «Bamgyr KeMOUHCKU», cTpO-
AT ¢BOW OTHOIIEHUA ¢ TOCTAMH Ha OCHOBE MOBLIUEHHOTO BHHMAaHHA, Tny60-
KOTO M CHCTEMATHYECKOrO M3YYeHH BKYCOR M 3aPOCOB KJIMEHTOB.

MeHemkep Mo CBA3AM ¢ TOCTSIMH 3aHMMAETCH 0C060 BAXHBIMHM TOCTAMM,
BRITONHAET 0Co0ble nNpochObl, BENeT YYET BCeX TOCTOAHHALIX KIHeHTOR {Nno-
CTOAHHBIM [OCTE CYMTAETCS Ha NATHIA NPHE3N B TOCTUHNLY), COCTARAAECT aH~
KEThl [UISL TOCTE#l, BbIMONHAET KPeaTHEHBIE GYHKUHHW, FOTOBHT MOHAPKH W
CYBEHHPBI KO BCEM NaTaM, 3HAKM BHHMMAHHS A1 BCEX TOCTEH.

B uenom otens «bandyrs — MyXKCKONR OTellb, GAKTHYECKH 3TO THUIHYHE
A Beex 6U3Hec-oTenell, COOTBETCTBEHHO 3TO HAXOAWT OTPaXKEHUe B NPABH-
Nax padboTel ¢ TOCTAMMU. MeHefxep MO CBA3AM ¢ TOCTAMH KaXAblil JeHL CO-
CTABRMAACT MHCHMA TOCTAM, iMaBHaA uaed MUCbMa COCTOMT B APOSABISHMH 3a-
GOThbI O KJIHEHTAX, B HEM COTEPAKHTCA HHPOpMAIUA 00 OCHOBHBIX COOLITHSX B
paMKax oTeNs U ropea, coo0UAITCS HOBOCTH, AAIOTCA NONE3HBIE COBETH H
pekoMeHnauki. Takan HHPOpMauus MOMOTAET FOCTAM M NEAAET HX npedpiBa-
HUE B oTene Gonee KoMMOPTHBIM,

Ovenb BakHO AN PR-MeHenxkMeHTa OTesls yMeTh UCHOMB30OBATD
no00e TIYOIHYHOE CODBITHE, IIPOBOAMMOE B TOCTHHULIE Ha ¢ 0/1aro.
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Tak, korna B «Mappuott I'pana Otene» npoxoaun MexayHapon-
HBET SKOHOMHYSCKHH PopyM, HazBaHHBIH B Npecce MOCKOBCKHM
Jasocom, crieunaanetel PR oress, 3aHUMAasCh KOOPAMHALNEH nei-
CTBHUII ¢ TIpecc-cyK00i# 3Toro ¢opyMa, HATTPABUIH OrpOMHBIA HH-
Tepec, MPOoSBAeHHERIH K 3TOMY coOLITHIO ¢o ¢TopoHbl CMU u geno-
BHIX KPYTOB, Ha CaM OTENb, MOOHAB €ro APeCcTHK H 3HAYKMOCTD.
BMmecTe ¢ TeM OLIEHHTL BKJIaA MeponpHAaTHit 1o PR B KOHeuHHIH
PE3YABTAT AEATEIBHOCTH FOCTHHHIUEY CNOXHO, CaMBIMU paclipocTpa-
HEHHBIMH KPHTEePHUAMH OICHKY MeporpHATHH no PR asasioTea yucio
KCHTAKTOB, H3MEHEHUE OCBEHOMIEHHOCTH B MOHWMAHHA LEIEBbIX
aymMTOpWii, a TaKKe BKJIAJ B YBeJIMYeHHE TIPOAANK W POCT TIPUOLIIH,

11.3. OcobennocTn Gopmuposanud GUPMEHHOrO CTHAA
NpeanpHATHH TOCTENPHEMCTBA

Dupmenrvtii cmuas (PCY — 3mo eduncmso ROCMOAHHBX Xyoodce-
CIMGEHHBIX U MEKCmOoeblX 3aemelmoa (KOHCIMAHM) 80 8CeX PEeKAAMHBIX
pazpafomiax u cpedemeax pexaamed upmot. B ocnenHee oecATHACTHE
¢hOpMHUPOBANOCE LIEJO¢ HANMPABNCHHE MAPKETHHIOBBIX KOMMYHHKA-
unit — chopMupoBaHue itbupMeHHoOro ctiid. B psane caydaer ans obo-
3HAYEHUS] ITOTO TIOHATHS HCITOABIVETCS TEPMUH «Op3HIHHT» (OT RHTJL
brand — ¥JeiiM0), YTO BECEMa TOUHO ONpPEeHENsieT poib Op3HIMHTA
KAaK AMYHOrO KieifMa Mactepa.

Hns peknaMHOro MEHEMXKepa pa3paboTKa (PMPMEHHOTO CTHIIA AB-
J9eTCA MeppoodepenHoil 3agadeil. K aTol AeATeIBHOCTH, KaK MIpaBH-
710, MPUBAEKAICT TAMAHTIMBEIX M OIBITHRIX CNELHATHCTOR, paboTa Ko-
TOPHIX JOKHA CTPOUTLCA € YUETOM CAEAYIOIIHX MOMEHTOB:

1} 3spUTeNbHOE BOCAPUATHE SIBISICTCS MEPBLIM, a TFORYAC W OCTe -
HHM TNPH OLEHKS aTPHOYTHKH QHPMLL;

2) KaXAaoe NMpearpusaTie JOKHO HMETh 0COOBIH, TONBKO €My CBOIi-
CTBEHHBIH CHMBOJ. PUPMEHHBIH CTHAEL NOMDKEH Y3HABAEMO BhIIENITh-
cA 13 o6leit Macesl;

3) nnga cozganus ©C cneayeT BEIGUPATE TaKWE CHMBOJIBL M 1IBETA,
KOTOPBIE BO3ACHCTROBANH OBl HAa PMOUHOHATBHOM YPOBHE Ha JIKOOEH,
BBI3BIBAS UYBCTBA CUMIIATHH W AOBEPUSN K MPESONPHATHIO,

4y akceccyapel DC HOJUKHBL JaBaTh NpelcTaBieHue O MaciuTabax
IesITeALHOCTH TIPSANPUATHS, CASAYET KaK MOXHO Spue TMOMIEpPKH-
BaThk CBOcOOpaszHe GUPMEBI U €6 OTIHYHE OT KOHKYPEHTOR;

5) rpaMoTHO paspaGoradublit OC genaeT npesnpUATHe Hauboree
aBTOPHUTETHBIM U IIPHBJEKATENLHBIM B IN1A33aX [MAaPTHEPOB M KIHeEH-
TOR;

6) BELAEpXKAHHUI B exHoM cTHie DC skcTephep HMpPMBL Graro-
MPUATHO BIUAECT HA BOCIIPHATHE W DMOIUOHANLHYIO OlSHKY HUPMBI,
COJIAET MONOKHTENBHBIIN 00pa3 pUPMBI CPEAN COTPYAHUKOR, 4 TAKXKE
y ODILECTBEHHOCTH;
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7) OC popMupyeT TipelcTaBieHHe 0 QUPME B [IEHOM, T. €. OXBaThi-
BaeT Bee HaTipaBaeHUA keaTenbHOCTH, Kak npasuio, oblice RAeyaTIe-
HHE O MPeONpUATHH BCeraa Gofiee 3HAYNMO, YeM OT3BIBBI O paboTe B
TOM WIH HHOM YACTHOM HAMPABIEHUH,

Kpome Toro, oueHs BaxHoe 3HaueHHe 11 PC UMeeT NpaBUIbHO
noaoBpaHHLI IBeT. ¥ noTpebuTteneii ¥eTKo HUKCHPYETCS B MAMATH
«pUpMeHHBH uUBeT» (KenTeiit — y dupmbl «Komak», KpacHBT —
y «Koka-Kosel», cuHH — v «[Temcu»). -

Tpy paspaBotke PC yuUTHIBAIOT PE3YALTATH] MAPKETHHTOBBIX HC~
CcleIoBaHUH, peKOMEHIALHM (PUAOJOIOB, TICHXOMOIOB, CMEelHaRHC-
10B PR.

O6p19H0 B paspaGoTky DC BXOTUT:

— BCECTOPOHHEES JHHIBUCTHUYECKOE MCCNEAOBAHME TOBAPHOI'O 3HAKA
M TOBAPHOH MapKHM B 33JaHHEIX peruoHax cOnITa;

- pa3paboTKa coraHa (IeBW3a) WIM CUCTEMBbI CIOTAHOB AMS OC-
HOBHEIX HATIPABNEHUN JCATeNBHOCTH;

— pa3padoTKa TOBapHOIO 2HaKa;

— rpadHMEecKOe pelicHHE JIOrOTHNA B MACIETAOHO-KOOPAHHATHOM
CeTKE 1S NMOCACAVIOIIEro CBEPXYBEAHYCHNIS;

— paszpaboTka KOMOUHHUPOBAHHOTG coueTAHUA xOHCTaHT ®C (hup-
MEHHBIIT GHI0K);

— paszpaboTka MUpPMeHHON TApHHTYPH WpHETA;

— 1IBETOBOE pellieHUe 3HAKa, JOTOTHIA;

— 00BEMHO-TIPOCTPAHCTBEHHBIE PEIISHUS AQrOTHTIA Y 3HAKa,

— rpaduyeckue TpaHehoOpMallMi GUPMeHHOTO DIIOKA;

— pazpadboTKa PUPMEHHLIX (POPMATOB BCeX BHAOB U3AAHHIL;

— pa3paGotKa hUpPMeHHOIt CUCTEMBI BEPCTKH,

— pazpaboTka $UPMEHHBIX OIAHKOB, KOHBEPTOB, BU3UTHBLIX KApTO-
yek, GUPMEHHOTO G3m#a (TabnHuKa, KOTOpasg TIPHKANIBIBACTCA K KOC-
TIOMY), TIPUrNALLEHNI, MMO3APAaBIeHHH ¥ KOHBePTOB JUIA HHUX,

— paszpaboTKa Npecc-peiisa;

— pa3paboTKa TAIOoK A peKIaMHBIX MATEPUANOE H JEIOBOM 10KY-
MEHTalliH;

— pa3padoTKa CYBCHHPHOHW M peKAaMHON TPOAYKHHM: OTKPBITKH,
TIaKaTet, OYKAETH!, HaknelkKy, 3HAYKH, HAANUCH H PUCYHKH Ha pyy-
KM, Yachl, 3KUTUIKK, Maliki H Tip.;

— NU3aiiHepCKUe Pa3paboTkM: BHYTPEHHHE WHTEPREpBl OUCHEIX,
MPOK3BOACTBEHHLIX H APYTHX ITOMELLEeHH I,

— pa3paboTKa BHYTpeHHel W HapyxHoil BHM3yanbHoOll MHdopMa-
LHH,

— IW3aiH KOCTIOMOE U CIICUOACHKIEL;

- pa3paboTKa YIIAKOBKH,

Ha Bce ToBapHble 3HAKK, AOTOTUNB I Bech PC nonyyawoTes peru-
CTPAWHOHHBIE HOMEPA, IIPOBEPSETCs MaTeHTHasa yneTota PC,

OCHOBHHMHU HeddIMH bopMUpPOBAaHUS GUPMEHHO
T0 CTHIS SBASIOTCA:
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1} vmeHTHGUKALMA [IPoAyKTOB GHPMEL MeXIy coboil U yKazaHHe
Ha HX CBA3B ¢ PUPMOIL;

2) BLIIEJCHHE APOIYKTOB H YCIYT (MPMBI M3 0OLIEH Macchl aHa-
JIOTHYHBIX MIPOAYKTOB KOHKYPEHTOB;

3) dhopMHPOBAHNE YETKOH PHEHOYHOH MO3ZMIIMK (QHMPMBI, €& Npo-
AYKTOB W YCIYT Ha PBIHKE.

@OupMeHHBIH CTUAL O0eCeUHBACT NPEATIPHATHAM DAL Apermy-
wecme:

— AOMOTAET MOTPEGUTENAM OPUEHTUPOBAThCS B [TOTOKE MHPpOpMAa-
LHMU ¥ OBICTPO HAXOOHTh HPOIYKTHL M YCIYIH GUPMEL,

— noBEIUAET 3P HEKTUBHOCTE PEKIIAME;

— CHHMXAET pacxolbl Ha QOPMUPOBAHME KOMMYHMKALINIL,

— obecneynBaeT JOCTHXKCHHE HEoOXOIHMOro eIHHCTBA BCEH peK-
JIAMBI H IPYTHX CPEICTB MAPKeTHHTOBBIX KOMMYHHKALWI (DHPMET;

— CTEOCODCTBYET MOBLIIIEHHIO KOPIIOPATHBHOTO NyXa, 0ObeIHHAET
MePCOHAN, BEI3BIBACT YYBCTRO I'OPIOCTH 33 QUpMY,;

~ MOAOXUTENLHO BIMAET HA 3CTeTHYSCKUE YYBCTBA M OOILINI 3CTe-
TRYECKKIT YPOBEHB.

BaxHeHIIUMU 3MeMeHTAMK PHUPMEeHHOFO CTHNA
ABRAKOTCH:

TOBapHBIN 3HAK;

tpvpMeHHas pHQTOBaA HAONMKCH (JIOFOTUIT);

(GHpMEHHERIE JTOIYHT (CI0raH);

dupMeHHBIIT Gnok;

(bHpMeHHEBIH IIBET;

Apyrue dupMeHHBe KOHCTAHTEL,

Toeapnan mapra — viMs1, 3HAK, CHMBOJT WIH HX COYETAHME, KOTOPBI-
MM 0003HAYAIOT NMPOTYKIHKD WIK YCIYTH, TIPeAaracMsie NoTpeOHTENMO,

Topeoewtii 3nax — TUN OOO3HAUCHHMA TOBAPHOH MapKH, KOTopas
IOPUOMYIECKH 3allieHa. 3aperHcTpHUPOBAHHEIH TOPTOBEIH 3HAK B 3TOM
CIY4ac CONPOBOXKAAETCS CNIEITHMAALHBIM CHMBOJIOM ®,

Jozomun — OpUIrHHANBHOS HaUYEPTaHHE HAHUMEHOBAHMS PeKJIaMo-
Jatensi, WCMOMb3YEMOEe KaK CHMBOJ TOBAPa MM (PUPMBI, 3a4acTyio
BRINTOJIHAIOLIEE PONb TOBAPHOH MapKH.

Hampumep, npu paspabotke NporpaMsbl [IPOIBHKEHHA TOCTHHHL CeTH
Mappnott B MockBe HCNOb3YeTeA GUPMEHHSH TOTOTHIT H DHUPMEHHBII 3HAK-
00pa3, KOTOPbiM ABASAETCA M300pANKEeHHE 3HAMEHUTLIX MacxansHbIX Auu Da-
Gepe. B nacTofAee BpEMSA ITO YKe YCTOABILHICA 6poHA rocTHHKMI Mappu-
oTT B Mockee, OH ONHMUETBOPIET MPECTHK, POCKOIUB H OYSHB BHICOKYIO MO-
TPEOHUTENLCKYK? LEHHOCTD, COMOCTABHMYI) TOALKO ¢ paboTaMu ITOT0 CamMoro
JOPOroro ¥ MOQHOTO IOBEIMpHOro Aoma koHua XIX — navana XX B. Hecmor-
P HA TO YTO XYIOXKECTBEHHAN LWEHHOCT: waaenuid Dadepxe, No MHEHHO
MHOTHX POCCHHCKHX WCKYCCTBOBEIOR, HE OHeHb BENHKA, TIOTYIAPHOCTL UK B
MHPE COCTOATENLHBIX JIOACH OUeHb BEICOKA, ODAANAHME TAKOH POCKOLIbIO
OUEHMBALTCA KAK JOCTHXKEHME BHICIUEro YPOBHA MPEyCneBauus cpenu dus-
HeC-3NMHUThl AMepHKH H EBponbl. «MappnoTt Teepckasn» 4% MMeeT B KAUeCcTse
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CHMBONA 30/I0TOE CTHAH30BaHHOE Aiilo Pabepxe, «MappuoeTT FpaHay» 5% —
CHHee fillo, «MappHoTT Poiisn» 3% «moke» — anoe SHNO.

Takoil noaxon K GOPMHPOBAHWID (DUPMEHHOTO CTHIIA MOXHO 0XapakTe-
PH30BATE KAK OYeHE MPAMOTHBIM U mponyMaHHBL C 0HO# CTOPOMBL, OH OTIH-
paercst Ha WHPOKO MOMYIApHbIE KYABTYPHO- HCTOPHYECKHe OP3HAR, a ¢ ADPY-
FOH CTOpPOHEBL, NORUYEPKHNBAET HALIMOHANBHBII KONOPHT H TPAAHLUWOHHBIE NIPa-
BOCAABHBIE LEHHOCTH HALUETO HAPOAA, M 3T0, Ge3YC/IOBHO, YCHAKHBAET UMHI-
KEBYI COCTABAAIOUIYID MADKETHHIOBOH ASATEIbHOCTH MOCTHHHML, COCOHHAA
BbICOKHE MWPOBBIE CTAHIAPTHI OOCAYKMBAHHA C HAUWUOHANBHBIMH POCCHH-
CKHMH OCOBeHHOCTAMH XNMeGOCORACTBA M FOCTENPHMCTBA.

Caozan ~— pEKNaMHBIH JTO3YHT, AeBU3., AQOPHCTHYHO BHICKA3aHHAA
MBICHE, BRIOAHAIIIAA POTh peKRaMHoro nocnaHus, Muorna cnorad
CTAHOBHTCA WIeei LEA0H pexnmaMHOH KaMIIAHWH, BTSTHBa# B CBOMO
OpOMTY MHOTHE IPYTHE BHALI PEKJIAMBL.

Dupmennniii 6a0x — TPAIRLMOHHOE WIN YaCTO YNOTpebiaseMoe cove-
TaHMEe HECKOMBKIX MEMeHTOB (GHPMEHHOIO CTHRA (TOBapHas IMOIemMa).

Dupmenroiii Hgem — OIHH U3 KOMIIOHEHTOB 001llero o6paza dup-
MBI, OH TAKXE MOXET HMETh [IPABOBYIO 3AlUMUTY B CAYYAEC PETHCTPALWH
TOBAPHOTO 3HAKA B 3TOM IIBETE.

Jpyrue pupMeHHbIE KOHCTAHTHL:

— paxIMYHEBIE SMONeMB! (PMPME], He SIBRTIOUINECS TOBADHBIMH 3HA-
KaMH;

~ QPUIrMHAJIBHEIE TMKTOIPaMMEI (a0CTpaKTHBIe TpadhHYecKHe CHM~
BONBE);

— OIIpefeIeHHEIC BHYTPU(HPMEHHBIC CTAHIAPTHI;

— ¢opMaT M3ZAHMI TIeHaTHOH NMPOOYKIHH H PeKaMHELIX MaTepia-
JIOB.

Qcobyio pons B cHeTeMe GHPMEHHOTC CTHIA BRIMOMHAET YHRGMOPMA,
Cnoso «yrudopMar (0T «yHUA» — eAUHBIH, 001N} MOXHO mepe-
BECTH KaK «gIUHBIA BUO». MMEHHO [103TOMY OCHOBHEIM M KJIOYeBEIM
HaszHayeHHeM YHUDOPMBE ABNASTCS YCTAHOBKA €IHHBIX MPABUA MO-
BedcHHs. PaznuuHbie TpeGOBAHUA K PA3HBIM COTPYIHMKAM H OCODEH-
HOCTH HX TpyIa HPOSBIAIOTCS B YHU(OpPME,

Tpeboranka K vyHUDoOpMe:

1) cooTBeTCTBHE HAZHAYEHHIO,

2) yio6CTBO B HOCKE;

3) dbopMoyCTOHYHBOCTD,

4) yCTOHYHMBOCTE K BAAXKHO-TEINIOBOH 1 HHOM 06paloTke;

5) rMAPOCKONHMYHOCTh, TPOUHOCTE, BIATOYCTONYHBOCTE,

0) YCTOHUMBOCTD CHMBONHKY,

7} COOTBETCTBHE OTTEHKOB M TOHOB TKaHH (PMPMEHHOMY IiBeTY.

PazpaGotka PC W14 NpeXnpUATHIA UHAYCTPHH TOCTENPHHMCTBA
ABIACTCA BaXHON 4acTeio 00wWedUPMEHHOM MOJTHTHKY, TaK KaK M
CO3JaHMs U YKPenIeHUs CBOSH KIUEHTYPEI TpedyeTcs BHUICIHTBCA U3
ob1meit cpeabl. [ToaTOMY IMPAaKTHYECKU Bee MPEANPHATHS, B TOM YHKCIS
H HE OTHOCSIIMECS K CETAM M KOpHopalMsiM, pa3pabaThiBaloT cob-
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CTBEHHBI JJOTOTHIT, CACTAH, B ONPSHENCHHOM CTHAE 0QOpMAFIOT CBOU
peKyaMHLIe MaTEPHAILl M IIpoYHe aTpUGYTE. MMeHHO HX cpa3y zaMe-
yaeT KJIMEHT, 3aX0A8 B TOCTHHHLY, PECTOPaH KM TYpHOHPMY.

MC no3pongeT NPOAEMOHCTPHPOBATE OKPYXAKIIHM CBOH ocobeH-
HBIH 06pa3 MbICITH U BeAeHHA GM3Heca, MMeHHOo Haed, 06pas MEICIH U
ASHCTBHA PakTHUECKH COCTABNAIOT CYTh QUPMEeHHOTO CTHIA U KOPTIO-
PATUBHOM KYABTYDPHI.

OcHOBHAg UIoes OHIHeca MOXeT Nepelaparhed PasHBIMH criocoba-
MH, Yyepe3 pasNUuHbie cuMeoabt W HA PANMYHBIX HOcHUTeNax. B pomn
TAaKWX CHMBOIORB BBICTYTIAIOT:

MMHCCHS TTPENNPUSITUS;

dupMeHHOE HA3BAHHE;

JIOrOTHI, TOPrOBBIM 3HAK, MAPKA;

peEKJIAMHBIN JeBu3 (CIoraH);

GUpPMEHHBIIH LUBeT;

THMH [PeAnpHITHS.

CpencTBaMy BRIDAXKESHNE, HOCHTETAMH CHMBOJIOB MOTYT OLITh:

HHTEPBEPHI;

YHUGOPMA;

JHCTOBKH, BYKRETH!, KaTanoTH;

OJaHKM (MUCbMA, KOHBEPTHI, OTKPHITKH);

thnarv 1 peKNIaMABBIE LIATHI.

HexkoTopsie u3 snemeHToR PC He Hocam npusstHoz0 MantepiatbHo-
20 xapaxkmepa. CpeAH HHX: CTUNB OOLLIEHUS NepcoHaNa ¢ KTHeHTAMHK
{(MU4HO Hnu rio TenedoHy); GUPMeHHB Halop NPOAYKTOB W YCAVE
(6nona, $pyKTel B HOMEpPE, LIBETHI, CKOPOCTE OOCIYXKMUBAHHA), ac-
COPTUMEHT U YPOREHL KAUueCTRA YCIYT.

Bce atv aTpmbyTHI 0TpaxaloT ¢praccoduio GH3HECA, TIO3ULINH TIpel-
MPHSITHA Ha PBIHKE YCAVYF, €ro HaleNeHHOCTh Ha OMNpefiefeHHBIe phl-
HOYHbIE ¢cerMeHThl. BBICOKHI W OTTOUYEHHBIN CTHAL — [0Ka3aTe/b Ha-
OEXKHOCTH W CTAaOMNBHOCTH IIpelITPUATHA, TOKA3aTeNlb CTPeMieHHSs
¢UpMEI peliaTh CBOU NpodecCHOHATBHEE 3a1a4YKl HA CAMOM BBICOKOM
ypoBHe. YeTko Boipaxenublil GC NpeanpUaTis SBRIeTCa MOLIHBIM HH-
CTPYMEHTOM MapKeTHHIORO#H AeatenpHocTH. ®©C ¢pasy MoackasplBaeT
KITHENTY, Ha KAKHE CEIMEHThI PBIHKA HALCIIEHO MPEANpUATHE H MOXET
JIH KJTHEHT MONVYHTE B HEM XKeRaeMBIe YCIIYTH, KaKOBO GVAET KauecTBo
ITHX YCIIYT ¥ MOXET JIM OH cebe [MO3BONUTE MPEAINOAAraeMbIi ypoBeHb
HeH. PaKTHYECKU MCTIONB30BAHHE XOPOILIO MPOAYMAHHOIO CTWIS 3HA-
YHTEALHO OOJEF4aeT Mpollece NO3UIEHOHHPOBAHUA HpPENNpHATHS Ha
PBIHKE yCITYT. (MMEKTHBHO paGoTalouiie KOMIAHHU CTPEMATCA MO
HEePXHBATh COOTBETCTBUE QUPMEHHOTO CTHIIS, KOPIIOPATUBHON Ky/b-
TYPBI M CTpaTeTHM ApeAnpuATus. Jas 5Toro npopomsarea HeoOXOLH-
MbIE MEPOTIPHATHA: CeTMEHTALIUA PRIHKA, pa3paboTKa cTpaTeruit ans
KAKIOTO CerMeHTa, pa3paboTka BHYTPEHHUX HOPM M MPaBHJ TIOBE-
AeHHS COTPYAHHKOB, BEIpabOTaHHbBIE PEIIECHUS COMIACYIOTCA HAa BCEX
YPOBHAX H ONEPATHBHO JOBOASTCH A0 BCeX MoApasaeeHH .
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BrenpeHHe e¢MMHLIX HOPM U [paBJil, a TAKXKe MPUBHUTIE KOPIIOpa-
THBHOM KYJBTYPEL — [TPOLIECC CAOXKHBIN M mogyac BeckMa OoNe3HeH-
HbIil Ang nepcoHana. Jliogu, paboTtaollive B NI06OM CEKTOpe WHIYCT-
PHY TOCTEHPHUMCTRA, TOMKHEN 00Ia1aTh BEICOKO# OTBETCTBEHHOCTLIO
M YYBCTBOM CHMIIATHH K KITMEHTaM, HYXHO Hay4YUThLCs YETKO M Clla-
KEeHHO paboTaTh TaM, TAC ZPYTHE OTABIXAIOT, HE MOKA3BIBAS MPH 3TOM
PasAPANKESHUS, HENOBOALCTEA U HE UCTIBITHIBAA YYBCTBA «COLHAIBHON
3aBHCTH» K KNHEHTAM.

TeopeTHku W NMPakKTHKH WHAYCTPWH TOCTEMPUMMCTRA B Ka4e€CTBE
OCHOBHOTO YCNOBHS YCIISILHOTO MPUBUTHS KOPTIOPATUBHOH KYJIBTYDEL
BBLIEASIOT MTPABHIBHYIO MOTHBALIMIO NepcoHana,

Kpome Toro, cnemyer OTMETHTE, UTO, XOTS KOPIOPATHBHAA KyJETypa
ABMACTCA YACTHIO TPATHUMOHHOIH CUCTEMBY LEHHOCTEH (BHPMEI, OHA TOXE
HYXHAETCS B HOCTOAHHOH KOppeKIMH. K cyiiecTBeHHBIM 00CTOSTENBCT-
BEaM YCIIEIIHOW KOPPEKIMH KOPHOPATUBHON KYJIBTYPE MOXHO OTHECTH:

— KOIMla pYKOBOACTBO JaeT COTPYAHHKAM NMpUMep C/IeAOBaHUA KOp-
MOPaTHBHEIM ITPaBHIIaM;

— KOTA2 PYKOBOACTRO TIPHHUMAEST pelllcHHSE ¢ YUeTOM HYXA W Mpefi-
JOKEHUH COTPYIHUKOB HIXKHHX YPOBHEIT;

- KOT/Ia CO3MAI0TCS YCIOBHSA, MPHU KOTOPHIX KaXABIH COTPYTHUK A00-
POCOBECTHO BBIMONHSAET CBOW paboTy, TIOHUMAET 303Ul APYTHX HOA-
pasgeieHHH U He BMEILHBAaeTCs B HX ¢epy OTBETCTBEHHOCTH.

Takue Wary pykopoaCcTBa MOKAXYT NepCcoOHaNY Cepre3HOCTh UX Ha-
MEepeHUA NPUAOCPKHBATBCA OOMMNX MPABMI, YMEHBILATE KOJIHYECTRO
pelIeHMi, o0peYyeHHBIX Ha TPOBaN H3-3a OTCYTCTRUSA MOTIEPXKKH CHH3Y.,

Henons3yeMan Ha NPeRNpUATAAX MHIYCTPHH TOCTENPHHMCTBA YHH-
(opMa MO3BOAACT HOCTOSHHO HATOMHHATE COTPYIHUKAM U TOCTAM O
ITpaBUAaX KOPTIOPAaTHBHONW KVABTYPHl M ¢AWUHOM CTHURE PabOTHI Npe-
NPUATHA, B 3TOM CMEICTE YHEGOpMaA NTPU3BAHA BHIMOJHATL CAESIYIO-
e G yHKILLHK;

1) 4eTKO ONpEHeIATh OTIHYHE MepPCOHANa OT KJIHEHTOB,

2) NoaaepXUBAThL CTATYC MPEANPHATHS,

3) noka3blBaTh YPOBEHE CEPBUCA M LIEH,;

4) yKaseiBaTh HANpPaBICHHWE ACATENBHOCTU 3aBENEHHI,

5) NMOKA3bIBaTh APUHAANEKHOCTh K (DUPME W FiepeAaBaTh COTPYI-
HHKaM YYBCTBO OOIIHOCTH M eAMHCTBA ¢ (PHPMOIL;

6) NpubIMXKaTh CTAaTYC COTPYAHHKOB PA3HBLIX YPOBHEH (HEMOKpa-
THYHOCTD PYKOBOICTBA) HITH NOAYCPKHBATD Pa3HUIY (HeOOXOAHMOCTD
CyOOpIMHALINHK),

7) ypaBHWBATh CTATYC COTPYAHHKOB OBHOIC YPOBHA,

8) mDaBaTk COTPYIHMKAM HETKHUE PAMKH TIOBERECHHA.

T1pu paspaGoTtke DC npeaAnpRATHIL TOCTENPUUMCTBA NH3aiiH-1IEHT-
Pbl, CTYAHUH U APYTHE TBOPYECKHE BH3ANHEDCKHE OpraHKM3aly pazpa-
0aTbIBAOT PA3NMYHLIC BAPMAHTHl AW3aiHA HHTEPLEPOB B ONpeNeNeH-
HOM COMETAHWH ¢ OM3aiHOM yHHGMOPMEBL M APYTHMM aTpUOYTaMH Pup-
MEHHOLO CTHIIA.
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Ocobo¢ BHHUMaHve yHeaseTcd HMHTEPLEPHOMY IH3aiHY, OTIEIKe
BHYTPUTOCTUHHYHBIX MPOCTPAHCTE, O(PHUCHBIX OMENIEHHH, KYABTYp-
HO-pa3BjeKaTeTbHBIX LISHTPOB, PeCTOpaHeB, 0apos, Kade u T.4. Ju-
3aitHepCKHe pa3pabOTKH MIPH3BAHEl CO3MATEL OTpeAeNeHHbI BHYTPU-
MHTEpPbEPHBIH 0Gpa3s, chopMHpPOBaTE OOLUYIO KOHUETILHMI0 H BBICTPO-
HThb CIOKETHYIO THHUIO BCETO AH3aliHa MpeanpuaTHs. Korma oTKpeiBa-
€TCSI TO WIH HHOE MPeanpHsTie HHAYCTPHH FOCTENTPUUMCTBA, CIELIH-
ATHCTHI MPHHUMAIOT peieHHe O TOM, KaKO¢ HACKINICHHE AOIKHO GBITH
B HHTEPLEPE, H COOBPasHO CO3AAHHOMY CTUITIO LIbeTCH YHHU(OPMa AnA
OvIOVHIETO NEPCOHANa.

IMpouecc paspadoTky oblIel AM3aliHEPCKOH THHHY U 3JICMEHTOB
OC 114 BHOBb OTKPBIBRIOLIMXCS TOCTHHHIZ — NPOLECC CIOXHBIMH,
TBOPYECKHH M AOPOTCH, OIHAKO OH ellle BoJiee YCIOKHACTCH, KOIrna
HAET pedb O TOCTHHHIAX, paboTAIOINX Ha PEHKE NecITKU NeT. B oToM
CAy4ae HeoOXOAMM KA4yecTBeHHO MHOM MOAXOH ¢ HCTOAb30BaHHUEM
HCTOPHYECKON KOHUENUMH B paspaboTKe IM3aHHEPCKUX pellIeHHH,
KOTOPBIH APEarnoiaraeT y4er pas’Hoodpa3HbiX ¢akTopoB, B TOM YHC-
Jle UCTOPHIO TOCTUHULBLI, €¢ TPAIHIIMHM, OCODCHHOCTH apXHTEKTYPHI
H Ip.

11.4. XapaKkTepHCTHKa H 0COOEHHOCTH BLICTABOUHOT
AesaTeNbHOCTH B HHAYCTPHH TOCTENPHAMCTRR

BricTaBouHas AEATENABHOCTE HEPA3PBIBHO CBA34aHA C HHJIYCTDHSFI
TOCTETIPHHMMCTRA, OHA 3aHHMALT ocoboe MecTo B cHcTeMe COBpPEMEH-
HOTO TYPHCTCKOIG H TOCTHHHYHOI'C MAapKCTHHIA.

BeicTaBrky 1 ApMapKH OOBIYHO MPpOBCHAATCA J14 IPE3CHTALHH PO~
AYKTOB H YCIYT JIPUTMALICHHBIM NPLACTABHMTENAM H [TOCCTHTCNAM C
LIENBI0 WHPOKOTO HHPOPMUPOBAHUS TIOTpeOUTENeH U CTUMYINPOBa-
HHA TIpOoIai. Bce BLICTaBOYHEE MEPONPHATHH NGMHMO HHCbOpMaLlH-
OHHEIX # KOMMEPYECKHX CbYHKLII»’II‘:l BHIMTOAHAKT 1L BaKHYK) TIPOTrHO3-
HYI0 (YHKLUNI, TaK KakK OHH (HPOpPMUPYIOT OCHOBHLIC HaIlpaBNeHHs
PA3BHTHA HHOYCTPHH TYPH3MA H TOCTENPHHMCTBA KaK HA HALIHOHAJIb-
HOM, TaK 1 HA MHPOBCM YPOBHE.

BricTaBoYHBIE MEPOTIPUATHA SABIAITCS CBOSOOPA3HBIM 3€PKATIOM
Pa3BUTHS OTpACcTH, BAXHBIM HHCDODMaL[HOHHO-aHaHHTHt!eCKHM LEHT-
pPOM, NMO3BOJMAKIIHM TNPOTrHOSHUPOBATE KOHBKHKTYPHEIC H3MCHCHHA.
YuacTie B BHICTABOYHO ACATCRBHOCTH HCOGXO,I[HMO NMpeaInpUATHIM
TYPHU3Ma M [OCTENPUUMCTBA 1 (GOPMUPOBAHHA YCIEIIHBIX MapKe-
THHTOBBIX KOMMYHHK&L‘{HI?{, KOTOPbIC B KOHCYHOM HTOFE OHPEReIsior
5 heKTUBHOCTDL BCell KOMMYHHKALIMOHHOI MONMMTHKH NPEANPUATHA.

B kavecTre OCHOBHBIX 3ICMEHTOB KOMIUIEKCA MapKETHHIOBLIX KOM-
MYHURAIMN BLICTYNAIOT ChHenyIomue:

- pexJiaMa (HB‘[&THI:IC CpCRCTRA, )KHBOIIHCHOwI‘paClJH‘ISCKaH » JEMOH-
CTPaIHOHHAA JeATEJABHOCTL H ,H,p.);
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— nponaraiga (PR-texsonoruu, padoTa ¢ NpeacTaBUTENIMU Npec-
CBI, CHEHHATHCTAMM, TIPEACTABUTEISAMH JIEA0BLIX KPYTOB, ITEDETOBODHI,
KOH(pepeHIIH);

— JIMYHag npofaxa (paGoTa Ha BRICTABOUHBIX CTEHAAX);

— CTHMYAUpOBaHHe COBITA {MPEe3eHTALlUM, TIOKAZBI, PO3BIIPLILIH,
CKMIKH, TIOAAPKM M TIp.).

TepMUHONOFHA BEICTABOUHOH IEATENBHOCTH eule OKOHYATEABHO He
CIOXUMACh, OJHAKC HanOoNee paclipoCTPpaHEeHHKBIC BHICTABOUHBIC Me-
POMPUATHA — APMAPKH H BLHICTABKM — YXe JOCTATOUHO YeTKO MO3H-
LIMOHUPOBAHE! B CHCTEME BEICTABOUHOMH AEATEABHOCTH.

MexnyHapoaHoe GOpO BEICTABOK ONIpEIe/sieT BEICTABKY (exibition,
exposition) Kax «Iokas», OCHOBHAS LIk KOTOPOIQo COCTOWT B Mpo-
CBEIMCHWH TNYONUKY MYTEM REMOHCTPAHHUU CPeACTB, HMEIOLIHUXCH B
pacropsikeHUHM y obliecTBa, 451 YAOBRETBOPeHUS norpebHOCTSH B
OTHON MK HECKOABKHX ODNMACTAX ACATEALHOCTH,

Burcmagka — 3mo pecyaspHo 0p2anti3VeMble ORINOEHIE PHHOUHBIC Me-
PORPUANIUA C OZPDAHUHCHH M SDEMEREM NPORCICHI, 208 IKCHOREHINY APEQ-
CMAGARIOM VCAY2H I MOKAP6I OOHOL UAt HECKOABKUX Ompacaell Ha OCHO-
8€ DeMOHCHIPAKIHY 6bICMAGOURBIX OBPA3LOE, HPONECE NOKA3T RPOU3IBO-
dumcsa & 3apanee onpederennom unmepeare spement. UCKIoUeHHEM
MOTYT GBITH TONBKO MEKIYHAPOAHBIE BEICTABKH THIIA «BKCTO», TIPO-
IOIKUTEABHOCTb KOTOPBIX NOCTHTAET LIECTH MecsilieB. B 1mmMpokoM
CMBICHE BBICTABKA MOJMPA3yMEBAeT MIPolece MYOIHMUHOTO 1OKA3a KC-
NOHATOB B BUAE TOBAPOB, Belllgi, paboT, MPOU3BEICHUNA MCKYCCTBRA
M T. O

CropoHa, ASMOHCTPUPYIOUIAS SKCTEIOHAT, B IULIE NPETNpHsITHS, Opra-
HU3aU|H, HU3HYECKOrO TMLA HA3LIBAETCS «3KCHOHEHT», BBICTABOYHALE
TUIONIAIN, HA KOTOPBIX PACIIONATAIOTCS BHICTABOYHLIE CTCHABI ¢ SKCIO-
HATaMH, HOCAT HA3BaHUE «3KCNO3HLHOHHBIE MIOAIM», B CBOK OYe-
pPEOb, COBOKYMHOCTE DKCTIOHATOB OMPEASsioT KaK BLICTABOYHYIO 3KC-
Mo3nLInio. Kak npaBHAo, [NaBHasd HaNpaBleHHOCTD 11000 BLICTABKYA —
pexiiaMa M TpOABIDKeHHE MHHOBALHE B BHIE TOBAPOB W YCIYT, 3aKIH0-
YeHU¢ KOHTPAKTOB Ha Npodaxy obpaslos, MTOCTABKY MapTHit moKas3aH-
HOFO TOBapa, a TakKe (PBIOUEPCHEIX CRENOK,

TMoHarue «apMapka» CYIIECTBYET B PYCCKOM SI3BIKE TOCTATOYHO AaB-
HO. B «TonKkoBOM ci10Bape XHWBOTO BeTMKOPYCCKoro siapikas B. M. Jana
IAeTCH TAKoe OTIPENENCHHE: ApMAPKa — 3mo Doabwoti mopeoestli coe30 i
npUBO3 MOGAP0E & CPouHoe gpems ¢ 2ody. TlputeM spMapKd IeRHNCh HA
ofLENEe — BCIKOTO TOBAPA ¥ YACTHBIE — HA OTAENBHLIE BUILI TOBAPOB.
SIpmapku B Pocenu GpUIM TIOTIYASIPHBI KaK ¥ AEJOBBIX AIOAEH, TaK K Y
NpOCTOrO HAPOAA; KPpymHeHIIHWMHM M3 HUX SBISAHCE Hunkeroponckas,
Hpbutckas u ap.

Hpmapra (trade fair) — pezyaspro opzanuzyemote OnMOE0-poINUMHbIC
DPHHOUHbIE MEPONPUIMUS C 0PAHUYEHHBIM 8peMenem nposedenusn, 20e 3na-
YUINEAHOE KONUHECHIRD IKCHOHEHINOE PEAUIVION XAPAKIMEPHbIE YCAVeH U
mogapst GOROH UAY HeCKOABKUX ompacied.
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ITo onpeneneHuio Cow3a MEKIYHAPOOHBIX APMapoOK, ApmMapkd
npedcmaeanem coboil IKOHOMUMECKYIO gébicmagKy obpazyoes. B cooTBeT-
CTBHH € OOBIMASIMH TOM CTpaHBl, HA TEPPUTOPHH KOTOPOH HAXOAWT-
cd ApMapKa, OHA TMPEICTaBAseT coGoi KPYIHBIA PLIHOK TOBApOB,
JeHCTBYIOIIMH B YCTAHOBASHHBIE CPOKM B TeueHHE OFpaHHYEHHOTO
IMepHOAa BpeMEHU B OMHOM U TOM Ke MecTe. Ha Heil skcnmoHeHTaM
paspetiaeTca MPEeICTaBAATE 00pa3lbl CBOCH NMPOAYKUHH I/IA 3aKH0-
YeHWA TOProBeIX CIeNoK B HAIHOHAILHOM WM MEXAYHAPOAHOM MAC-
imTade.

BricTaBkH H apMapKi 061aIaioT MHOXKECTBOM CXOIHBIX TPH3HAKOB
H XapaKTepUCTHK ACATEABHOCTH, B YAaCTHOCTH HATPaBASHHOCTHIO Ha
LIgTEBOE PAcipocTpaHeHHe HHGOPMAMH O TPOU3BOAMMEIX YCAYTAX AU
MPOAYKUHH B UEASX MX MPOABMKEHUS Ha BHYTPECHHHEC MM BHELUIHHE
pBIHKHM. OOHAKO HA ApMAapKaxX MPOBOAUTCS He TONBKO TeMOHCTpalUA
BLICTABOUYHBIX O0pPa3lloB, HO W TIpIMasd TIPpOEaKa NPOOYKLIHH KakK OM-
TOM, TAK H B PO3HHUILY NMOCETHTEIAM.

Kpome BRICTABOK W SpMapoK CYWECTBYET €IS pAd MEPOTPUATHH
BHICTABOYHOIO XapakKTepa, HMEIONIHX MeCTO B HHAYCTPHU TYpH3IMa U
FOCTENIPUUMCTBA, K HUM OTHOCHAT CHEMYIOLINE.

Cason npeACTABISAET COBONM JeMOHCTPAIIHIO TYPUCTCKOIO IPOAYKTA
ONTOBBIM MOCPSAHHUKOM ¢ MOMOLUBIO PasiHM4YHBIX CPEACTB MEYaTHOMH
pexsambl. TypHCTCKHE CaNOHEBI TPOBOAATCS, KAK TIPABIIO, OBUH pa3 B
rox (Haripumep, Salon Mondial du Tourisme B Tlapuxe).

Bupxca npencrasnsier co00il KOMMEPYECKOE BBICTABOYHOS Tped-
CTaBlicHUE W peaIM3allfIc TYPIIPOIYKTOB Ha phiMKe. Ha 6upxe yera-
HABJMEAIOTCA ASA0BEIE KOHTAKTH, MOAMUCHIBAKTCH COTAALUEHHS MEXIY
MPOM3IBOINTENAMH TYPHCTCKHUX YCITVE M HX TIpoHaBUaMH. TYPHCTCKHE
OMpXHM OOBLIYHO OTKPHBIBAIOT JHGO 3aKAHUHBAWOT TIEPHOA AKTHBHOIA
DPeKRaMel TYPOB, OOBbABNEHHEIX Ha CASXYIONIMH rol (HanpuMep, Mex-
OyHaponHasa TypucTckas Gupxa ITB B bepnune; BeceMupHas TypueT-
ckast oupxka London Travel Market B JloHgoHe).

Typmazazun (TYpMAPKET) APSACTABNAET cO00H CelIHATH3UPOBaH-
HEIH MarasuH AT MPOXaXH TYPIPOAYKTOB HA phiHKe. Typmara3uwHbl
OCYUISCTRASIOT OMTOBO-POSHUUHYIO MPOARKY ¢OGCTBEHHOTO IPOOYKTA
H MpoAYyKTa APYTHX GUPM — TYPOIIEPATOPOR HA OCHOBAHHMH are HTCKMX
COTNAILCHWI, a TAKKE [IPEAOCTABINALT CIPABOYHY K HHOOPMAIIMIO KITH-
EHTaM © TYPNPORYKTAX. TYPMAra3sHHH MOTYT AeiCTBOBATE THOO ITOCTO-
AHHO, JHOO MePHOOANYECKH.

Kondheperuyun npenctapnsier coGoil JeMOHCTPAITHIO MEPEIOBOTO OMbI-
Ta B chepe TypUCTCKOH ACHATEIBHOCTH.

Pa3sHOBHIHOCTBIO TYPHUCTCKHX KOHGBEPEHIIHI ARIAIOTCA TYPHCTCKHE
Konepeccor. Ha 3THX MepOTIPUSTHUSX BBEISIBISIOTC OCHOBHBIE MpoGJe-
MBI (DYHKIHOHNPOBAHHA TYPUCTCKOM OTPACTH M HAMEYAKOTCS MTYTH HX
pemenns. Hanbosee 4acTo NpoBoRATes KoudepeHMu no uHbopma-
LIMOHHBEM TEXHONMOTUSIM B TYPH3IME, 3KOHOMHUYSCKHE KOH(MEPEeHUMH,
HaYUHO-TIPAKTUYECKHE KOH(MEPEHIIMH, KPOME TOro, KOH(MEpeHLNH
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MOTYT MPOBOAUTLCA B PAMKAX APYTUX TYPHCTCKMX, BHICTABOYHLIX MEPO-
[PUATHIL.

Bee npoBoayMble BRICTABOYHBIE MEPOITPHATHA MOXHO KRACCHUpH-
LUHpOBAThL IO PAOY TIPU3HAKOB:

— M0 LEASM NMpORSHEHHS: TOPrOBEIe B HHOOPMALHOHHEIE;

— TI0 YaCcTOTE NPOBEACHU: TIEPHOAMYECKHE, SKETOAHEIC H CE30HHLIE;

— [0 X4paKTepy NPeAIOKeHHUS SKCMIOHATA! YHUBEPCANbHEIS, MHOTO-
OoTpaclieBbie, OTPAcheBbie, CIICHMAIMIHPOBAHHbBIE K KCMOHHHUPOBAHHEIE,

— 1O COCTABY YYACTHHKOB: perMOHAIBHEIE, MEXKperHOHAIILHEIE, Ha-
UHOHATBHEIE H MEXIVHAPOIHEIE.

B Mupe NpoBOOHTCA JOCTATOYHO MHOTO BBHICTABOYHEBIX MEPONPHATHIA

BecbMa KpynHOR H NOAB3YILEHCSH MONYRAPHOCTRIC BEICTABKOI B cdepe
KOHTpPECCHOMO W HHCeHTMB-TypuaMa ssngerca BTC International (Bursa
Intarnazionale del turismo congressuale ed incentives), NpoROANMAT €XKETDA-
HO Mo3aHeld oceHbio o Daopenun (M1am). Belcraska cyuectyer ¢ 1985 1.,
ee oprannsatop — dupma Exposystem s.1.l

B Teuenne neppbix gecat aeT — ¢ 1985 no 1994 r. — BTC cywecTroBana
KAK HAUMOHANBHAR BLICTABKA, NIPEACTABNSAIONIAA MTATBAHCKYI0 HHIYCTPHIO
KOHIPECCOB M HHCEHTMB-MOS3A0K. BHoOCneqcTEMU OpPraHM3aTOPhL B TECHOM
COTPYOHMYECTBE C CO34AHHEIM B 1995 1. KoHrpeccurim Giopo Dropenusu
NOCTARMAM cefe Ledpb CASAaTh BHICTABKY MEXIYHAPOAHOH, 0coh0e BHEMAaHKE
YOCNHB MPUBJICYCHHID IKCIIOHEHTOB W NOCETHUTENEH u3-3a pybexa, npuuyeM
He ToNBKOo U3 eBponeiickux cTpad. BTC apigeTca MOIUHBIM MADKETHHIOBEIM H
PEKNAMHBIM MHCTPYMEHTOM HTaAbscKoil unayetpnn MICE. Flpu stom 3ana-
44 BEICTABKH — HE TONBKO MPORBIKEHHE UTANBIHCKOTO MPORYKTa Ha MeXay-
HAPOAHKH PHIHOK, HO M COAEeHCTBHE MOBLILEHHIO KAYECTBA 3TOT0 NPOAYKTA.

HexoTopble cTaTUCTHYECKHWe JaHHble 1o pesynbrataM BTC-2001:

0OLLAs MI0LLATE BLICTABKH — 15 000 M?;

KOJAWYECTBO CTeHACB — 380;

CTOHMOCTh apeHABl 06OPYAOBAHHOIO CTeHAA — 217 eBpo/M?;

CTOMMOCTD apeHAB! HeoBopyaoBaHHON nnowaan — 175 eBpo/M?;

00A3aTeAbRbIE MIATENY:

perdeTpaluoHHE B3HOC — 155 eBpo;
cTpaxoeoil noawe — 77,5 eppo.

B yucie NMpHEIalieHHBIX NOCETHTENRH — YCTPOMTEIH KODPTOPATHBHEBIX
BCTpeY W KOHGEpeHUMWH, TMpe3eHTAUHl HOBBIX BHAOB APOAYKLUMM, KOH-
rpeccoB W KOHepeHU U, HHTECHCHB-MOE3I0K, 0GpaA30BaATENBLHEIN CEMHHA-
POB, CTIOPTHBHLIX TEMATHYECKHX MEPONPHATHH, NPOYHX BHAOB HENOBbIX
Moe3n0K.

TpaaAMUHOHHBIM MEPONPHATHEM BHICTABKH ssasgeTcd workshop, oBbIMHO
APOBOAUMbLIH B NOCAEAHNI AeHE e paboThl, TIe HTANLAHCKHE NOCTABLUIMKH
LINPOKOFe CIIEKTPA YCNYT NETOBOIO TYPH3Ma BCTPEYAIOTCS ¢ HOTEHLUHMAABHDI-
MH nokynateasmy. B 2001 r. konmuectso yuacTHuxos workshop’a ¢ 06enx cro-
POH cocTaBuno 1350 yenopex,

B paBore TeMaTHYECKHX CeMUHAPOB yyacTeobany 620 cneusanucTor. Mnd
noceTHTeIeH BHICTABKHM OTKPBETH OBEPH KOHTpPecc-uUeHTpoR H otenei dno-
PEHLIHH, KOTOPOH, 6e3YCHOBHO, eCTh YTO HPERIONKHTE YCTPOUTENAM PasnHy-
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HBIX MEPOTIPHATHIT H UHTEHCHB-TYPOR, 0COGEHHO TeM, KOTO NIPHEAEKAET aypa
cpeaHepekoboil Mtanuu. [lo OKOHYaHWH BLICTABKM €€ MOCETHTENH HMEIoT
BO3MOXHOCTb MPHHATb YYACTHE B O3HAKOMHWTENBHBIX TOE3NKax M0 APYTHM
ropogam Htanum — Munany, Typuuy, Heanonw » ap. Kak nokassiBaioT
PEe3V/bTATHL ONIPOCOB, 95 % IKCMOHEHTOB H IOCETHTENEH YAOBASTBOPCHEL pe-
3YNbTATAMH CBOETO YYACTHA B BeIcTaBKe. OcobeHHO OHH MOAYSPKHBAJIH XOpO-
WYIO OpraHr2aunio ee paboTsl. O4eBNAHO, NMEHHO No3TOMY okoIo 80 % 3Ke-
NOHEHTOB ABRAKTCA NOCTOAHHBIMH y4acTHHKaMu BTC International.

Bonee ¢ckpoMHBIE 10 CBOSMY MaclliTaby BEICTABKH, OTHOCALINECA K
cipepe OeTOBOTO TYPH3IMA, TTPOBOAATCH Bo PpaHuuy 1 B BeabTHH —
cooTBeTcTBeHHO B [lapuxe u Bploccene.

OcHOBHag TeMaTHkKa nmapuxckoid eeicTaBkn ExpoKongress — Insentive
(ECI) — Bce acnexvshl opraBH3alMH BBICTABOK, KOHIPECCOB, CEMMHAPOR,
AENOBLIX MOE3I0K H HHTEHCHB-TYpoB., OHA MMEeT CTATYC HAUMOHANBHOA H
MPOXOAHT E€XETOAHO B MIOHE MAapafieNbHO ¢ BHCTaBkOH Expo.Comm, to-
CBAWEHHOH OH3HeC-KOMMYHHKAIIHSM.

Oprannzarop: bupma Infopromotions.

MecTo mpoBedeHus: BeICTaBoMHBbIH komriexe Paris Expo & Port de
Versailles.

CTOHMOCTD apeHIb 000pYaOBAHHOIG CTeHaa ~— 366 espo/mL

OCHOBHbLIE DA3AeNbl BBHICTABKH: BBICTABOYHEIE M KOHIPECCHBIE UCHTPBL,
TOCTHHMIIBI, PECTOpPaHbl U KeHTepHHT, TPAHCIIOPTHHE KOMMAaHWK, MOCTaB-
IIEMKH NPE3eHTALHOHHOTO 000pYIOBAHNA.

MexayHapoaHad sbicTaBka Meeting & WELTRA snepseie npouna 8 bproc-
cene B 1988 r., exercano crana nporoAMTLCA HavuHasa ¢ 1994 r. (oGeiuHo B
HioHe). (JCHOBHAA TeMAaTHKA BLICTABKH — OPraHH3aLMs KOHepeHUMi, ce-
MHHAPOB, KOPTIOPATHBHEIX MEPOTIPHATHI, AeAOBBIX H HHTEHCHB-TIOE310K.

Opranusarop: dupMa Life Events.

MecTo mpoBedeHNU: BEICTABOUHbIH KoMIeke Brussels Kart Expo — Groot
Bijgarden.

IMpono/KUTENHHOLCTL PA0OTHl BLICTABKN — 2 OHA. B 2001 r. Ha Heft 6btho
3aperHcTpupoeaso 3500 nocernTeneii.

IMapannensHo ¢ BoicTaBKoiT Meeting & WELTRA nposoantca MexnyHa-
pPOOHAaA BBICTABKA OM3Hec-cyBeHMpoB — International business gift show
(BUGI).

B mapre 2002 1. g BpicTaBOUHOM KOMIeKce Bproceena Parc de Expositions
de Brusselex Bnepsuie nposoagunact Eeponeiickas sipMapka HHEYCTPHH
BcTped — Evuropean Meeting Industry Fair. [tanupyerca, 4To npoXoAuTh 0Ha
OYHeT ¢XeroiHo.

Opranuzatop spMapkyn — dupma CONEVEX.

CrouMocTe apeHast 060pyRoBaHHOrO crenaa — 230 eppo/M%, Hezactpo-
eHHoil nnonrann — 210 espo/mM>.

TeMaTHKa SIpMapKH: OPraHH320MS KOHTPECCOB, CEMHHAPOB, NEROBBIX M
HHTEHCHB-TIOE300K, OH3IHEC-CYBEHHUPHI.

Ha 4500 m? ssicTaBouHO#M mwICmanK pasMecTHANCH 300 3KCHOHEHTOB, B HX
YHCJE! KOHTPECC-LUEHTPbl, OTENH, WCTOPHUECKHE 3XAHMA, yYeOHbIE LIEHTPHI,
TYpHCTCKHE OdiChl, HHTEHCUB-aTeHTCTBa U Nip.
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Apmapky nocetuny 4i00 yenoBek, B OCHOBHOM OPTraHM3ATOPBL Pa3Hy-
HEIX MEPOIMPUATHHE, NeNOBBIX H HHTEHCHUB-TIOE310K.

CpaBHMTEABHO HegaBHO — B 1996 1. — B Manredme (Tepmanus)
6b1Ia BrepBHE NpoBeleHa BeicTabka KonTECH, nomHoe HauMeHOBa-
Hie koTtopoit — European Trade Exhibition and Congress for Congress
Management and Technology — EBponieiickasi BRICTABKa H KOHTPeCe
MO KOHI'PECCHOMY MEHSIKMEHTY W TEXHONOIHAM,

HHHuHaTopaMH BEICTABKH Gl ['epMaHcKoe KoHrpeccHoe owopo (GCB)
W Esponefickuil co03 00UIECTBEHHBIX W MYHULINNANBHBIX LeHTPOB (EVVC),
4 TMPHYMHOM €€ NOABASHMWA CTAMA CUTYALHS, KOCAA, HECMOTPS Ha obuiue
BricTaBok mo TeMatuke MICE, orcyreroBan dopyM, Iie MOXHO ObLIO Ob
O03HAKOMHTBCA ¢ METOAMKAMH M NPOTPaMMHBIMH MPOAYKTaMH, TIOMOrai0-
UMMM PEIATE MHOMME BOTIPOCH!, CBA3AMHEBIE ¢ NOATOTOBKOM M NMPOBEAEHU-
eM MEepOTPHATHIL, B TOM YHCIE KaCAGIIHXCI WX MEHEIXKMEHTE, MapKETHH-
ra, MNaHypoBRaHUA K (PHHAHCHUPOBAHHUA. Y CTpOUTENeH MACCOBbIX MEPOIPHA-
THH ~— & K HHM MOXHO OTHECTH HE TOJAbKO CHOPTHBHBIC H 3peNHIIHbIC
MEPOIPHATHA, HO M KOHIPECCHl M BBICTABKH — BCe OOMBIIC HHTEPECYIOT
NoBeAeHYECKHE 0COGCHHOCTH KaK OTHENBHEIX JHYHOCTEH, TAK B Mace Nio-
neil, a TakkKe MpobiaeMbl MEXITHYHOCTHOR KoMMYHHKAUNHK. [TosToMmy Tema-
THYECKYO HAMPAaBNEHHOCTE 3TOH BLICTABKHM MOXHO OXAPaKTepH3OBATh Of-
HHM CAOBOM — KOMMYHKKALLKA.

Ha Brictaske KonTECH npenctasieHr CASIYIGLUINE Pa3Ienbl:

— TEXHOJOMHH M CPeACTBa KOMMYHMWKAUMH, HCAQIb3YEMBIE NPH TIPOBEAS-
HUH MEpPOIPHATHI PasNUYHOrO XapakTepa, B TOM YHCREe MacCOBLIX;

— MyAbTHMEIHIHBIE CPeICTBA H ApYyras Mpe3eHTalHOHHAA TeXHHKA,

— nporpaMmHoe ofecne¥eHWe KOHTPECCHOTO U BhICTABOUHOTO MEHEeNK-
MEHTa, MapKeTHHTA, MIAHUPOBAHHA M DHWHAHCHPOBAHMSA;

— CHCTEMBI OBecnedeHHa Ge30MacHOCTH TIPOBCACHNA MEPOIIPHATHIL;

- TEXHHuECKOEe 0DOPYIOBAHHE KOHIPECCHBIX W BHICTABOUHLIX LICHTPOB.

BeicTaBKka, KaK H NPOBCIUMBIC B € paMKaX MePONPHATHA, NpeacTaBRgeT
Ge3ycAOBHEIH WHTEpeC MIA OPraHM2aTOpoB KOHQepeHIHi, HeNoBpIX dopy-
MOB, KOPTNIOPATHBHEIX MEPONPUATHH, BBICTABOK, CMOPTHEHBIX W 3pPEMHLHbIX
MEPOIPHATHH, 3 TAKXKE MEHEAXKEPOB W CHCUHANHCTOB KOHIMPEeCC-LEHTPOB,
oTeneil, CIOPTHBHBIX, KOHUEPTHHIX H BBHICTABOYHBIX 3a10B.

Crnenyer OTMETHTE, UTO OOABHIOe BHUMAHHE ¢bepe ZeNOBOIC Ty-
pU3Ma B HACTOSLLEE BpeMs] YAS/SIIOT OPTaHH3aTOpPEl KPYTIHEHIIHX ¢B-
POTIeHCKUX TYpBHICTAaBoK. K ux uucay oTHocaTca World Travel Market
(WTM), kotopast mpoponuted B Jlodmore, Internationale Teourismus-
Boerse (ITB) — B Bepnnne u Fitur — B Manpuze.

CpeIH 3KCMOHEHTOR W TIOCETHTEAEH BBICTABOK CTAHOBUTCA BCe BOMb-
ure npescraputesncit nHayctpuu MICE, a Takxe OpraHH3aTopoB Kop-
NOPATHUBHBIX NMOE310K.

MICE — Meetings, Incentives, Conferenses, Exhibitions (neno-
BEIE BCTPEUM, UHTCHCHUB-HOE3AKH, KOH(MEPEHIEUH, BHICTABKH). DTa ab-
OpeBHATYpa IWHPOKO HCIECAB3YETCA IS 0003HAYEHHS COCTABISIOUINX
WHIYCTPHH NMEeROBOTO TYPU3MA,
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PaspuTHe W COBEPWIEHCTBOBAHWE AENOBOTO TYPH3Ma B HACTOG1UEE
BpeMsA CTAHOBUTCS MOLIHBIM KaTATH3aTOPOM JNS BCeil BRICTABOUYHOMH
OEATENBHOCTH, TaK, HacTosllel ceHcanmeit B Mupe MICE craHoBuT-
CA HOBBIH BhiCTaBouHBEH TipoekT IMEX — BeeMipHad BHICTAaBKa 1O
WHTEHCHB-NIOE3AKAM, KOHdepeHHHUSM U MmeponpuaTtuaM (The World
Wide Exhibition for Cincentive travel, meetings and events).

Yro6nl MPUIATE BBEICTABKE LIHPOXHIT MEXAVHAPOAHBIN XapakTep,
BeOYTCH MEPeroBoph Gonee deM ¢ 40 MeXXIVHAPOAHBIMH NIpodeccho-
HaJIbHBIMY ACCOUMALIMAMH C UEABK TIPHBAEYEHHS UX YACHOB K y4ac-
1o B IMEX. TMepsaa seictaBka IMEX cocrosnacs B anpene 2003 r. Bo
DOpankdypre-Ha-Maiine (lepManus). Ee BrictapoyHas TUiowWAane co-
CTABNAET 6 ThiC. M?, B HEll NIPUHATH YYaCTHE SKCIIOHEHTHI M3 75 cTpaH,
a KOJUYECTRO TOCTEH NPEBLICUNRO 3 THIC. YEROBEK.

KpynHeALUMMY BBICTABOUHBIMH TEPPUTOPHIMH MHPa SIBASIOTCS:
lepmanus (Taunosep, ®panxkdypr, KenwH, Hwoccenvaopd, Jledn-
umr, MiouxeH, Beced, Hiopubdepr, bepnun); Htanua (Mwunan, T'e-
Hyd, bonoHss), ®panuna (Ilapux, Jieon, Mapecens); CIIA (Yuxka-
ro, Knusnenna, XwiocroH, Jlac-Berac, Hew-Hopk, Atnadra, Het-
poitt); Ilseituapus (bazens, »Kedera, Jlozanus); Axraus {bepMuH-
rem, Jlongon); Hcnanua (Banencua, BapcenoHa, Maapuit); Poccus
{Mockea, CaHkr-ITeTepGypr).

B Hawtell cTpaHe 0€3yC/IOBHBIM AMEESPOM B OONACTH OpraHU3aIINK
BBICTABOMHOH AesTebHOCTH SBasgeTcd Mocksa. B uncio KpynHeidmx
BHICTABOUYHbLIX HeHTpos Mockibt Bxoasr [ocyaapeTBeHHOE aKIMOHED-
Hoe ofecTBO «BCepocCHHCKMNA BHCTABOYHHBIA LIEHTP», 3aKpsiToe
AKIIHOHEPHOE OBIUEGCTBO «IKCMOLEHTP», «COKONBHUKH», Poccuii-
CKHH HayYHO-HHMPOPMAIIHOHHEIN BHICTABOUHBIN LEHTD 110 apXUTeK-
TYpe ¥ CTpoMTeabecTBY — AQO <«Poccrpoiiakcnos, UeHTp MexayHa-
pPOAHOH TOPTOBIM, HAyYHO-TeXHWYecKUX cBa3ell ¢ 3apyGeXHBIMH
cTpaHaMu M ap.

B Cankr-TTetepGypre KpymHeHLUIMM BHICTABOYHBIM LIEHTPOM SABJSI-
etca 3A0 «JleHakcno». Kpome Toro, Takue KpynHble ropona Poccuu,
kak Hopocubupck, Kasans, XaGaposck, Camapa, BmagueocTok,
ToMcx M np., UMET CBOM COGCTBEHHLIE BHICTABOYHEIE OPTAHH3ANHH
H TEPPHTOPHH.

HocTarouHo pazHoo0paseH W HACBIIIEH KaJeHAAPb TYPHCTCKUX Bbi~
CTABOK MOCACIHUX AET (CM., HanpuMep, Tada. 11.1). [TpuMeuatenbHbIM
SIBJIAETCA U TO, 4TO HA TYPHCTCKHU BRICTABOUYHBIA pbiHOK Poccuu
CTaN{ BBLIXOAWUTb PECHOHEL, FAe TYPHCTCKHH H TOCTUHHUYHBIA GH3-
He¢ €lIe HeTAaBHO MPAaKTHYECKH He OB passur. K HUM MOXHO OT-
HecTH CubUpb, AnTaid, ropona Boponex, Opendypr, Mxesck, Ye-
Aa0uHeK, OMCK | Op.

MexayHapogHOE HEKOMMEDPYECKOE FAPTHEPCTBO «ACCOLMALIASN
VCTPOUTENeil TYPUCTCKUX BbICTABOK», 06001MAs NAHHBE BHICTABOY-
Horo ceszona 2001/2002 r., koHcTaTUpOBano, uto B cTpavax CHI #
Bantuu npoumno donee 100 BEICTABOK, MX CYMMapHas NNOLLAIL CO-
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cTaBuiaa 6onee 90 THIC. M?, BBICTABOYHEIE 1 SIPMAPOYHLIE MEPOIIPHSI-
THA TIPABISKAM ¢BHILe 8 THIC. yuacTHHKOB 1 Oonee 100 TeIc. moceTH-
Teneil, okoao 600 HHOCTpaHHBIX KoMiauuit 6odee yem u3 50 cTpaH
Mupa.

QOcoBoe sHAUEHIE HMEET BLICTABOMHAS ACATEIBHOCTD JJISl FOCTHMHMY -
HBEIX HpeAnpuaTHi. Ing yerewHoH KOHKYPEKIIMH Ha PBIHKE TOCTHHWY -
HBIX YCIYT XOTEIbepaM IPHXOOUTCA HE TOABKO YAENATH Cephe3HGE BHHU-
MaHWe TOCTHHHYHOMY MAapKeTHHIY W MEHEEKMEHTY, HO M OCBaMBaTh
HOBBIe TOCTHHHYHEBIE TEXHOJIOTHH, IIEPEHUMATE MepedoBoil OMEIT.

Crienyer OTMETHTE, YTO BRECTABOUYHEIE MEPOTIPHSTH JIAS NpeLpK-
ATHI TOCTHHUYHOTC GH3HeCa Mo CBOWM OCHOBHBIM LIENSIM M 3aHaJyamM
HECKOJBKO OTIMYATCA OT TYPUCTCKHX BbICTaRoK. IIpexiae BCEro mo-
TOMY, UTO TOCTHHMLA — 3TO CAOXKHOE COBpPEeMEeHHOe X034HCTBO, KO-
TOPOE HYAKITASTCsA B TOBApax M MaTepHanax WHPOKOH HOMEHKIATYPH
(CTPOUTENBHLIC U OTASTOMHBIE MATEpHaNkl, TIOCYAa, Oenke, Mebens n
MHOTOE Apyroe).

KpoMe Toro, cocrogHMe rOCTHHHYHOrO {oHIa B Hallled cTpaHe
YCITOBHO-YAOBIETBOPUTENLHOE, (GH3HYSCKHH HW3HOC B DIIE CAYYACB
pocTuraer 50 %, Bee 310 TpedyeT OT YIPaBACHLEB TOCTHHHUHOTO G13-
HECA WKPOKOMACIITAOHO AeaTeNbHOCTH, HATIpaBIeHHOH Ha MoJgep-
HH33UWK OTEJeH.

YHUKAnbHOCTD MOAOGHBIX BEICTABOK — B WX crienuguke. Ecou Ty-
PHCTCKHE BBICTABKH CJIVKAT OPraHH3alMK B3aHMOHEHCTBMR MEXKIY I'o-
CTHHMLIAMY U TYPOTIEPATOPaMM, TO BRICTABKK HHIYCTPHM TOCTEIPH-
HMCTBA MOCBALIEHBI HCKAIOYHTETBHO TOCTHHHYHOMY OH3Hecy. Tam MoxX-
HO O3HAKOMMTBCH € COBPEMEHHBIM ODOPYIOBAHHEM, TEXHOIOTHAMHM
oOCAYKHBAHMA M T.O., H BCE 3TO NPeACTARIEHO Ha OrpaHMYeHHOM
npocrpaHcTee. Ecan OBl He TaKue CHeuHaATH3IHPOBAHHBIE MePOTIPHSI-
THA, TO XOTeAbePaM B NOHCKaxX HeoO0XOIMMOro TIPHULIOCE OB C3OUHTH
MO pasHLIM TOPOAAM H CTPaHAM.

Ilo ¢Boeiil CYyTH BHICTABKA — 3TO 3KCTPAKT BCETO HOBOTO H aKTYANb-
HOTO, YTO €CTh BO BCEM MHpE B NaHHEIH MOMeHT. Bo3Bpaluasics ¢ BEI-
CTABKH, OH3HECMEH YKe HMeeT BCIo HeOOXOIHMYIO eMY HHOPMALIKS.
VBuAes TaM, HaOpHMep, HYXKHOE pecTopaHHoe ofOopyloBaHHE H e~
PEFOBOPUB C NPeNCTABUTENAMNA KOMIIAHHU-IPOUZBOIUTEN, OH Y3HA-
€T, [e HaXOAUTCS NpeacTaBUTEILCTEO 3TON KoMIaHuH (B Poccny wiu
3a pybexom). [lpumMeuareabHO, YTO MHOTHE KOMITAHMU-TIOCTABLLHKN
JA10T XOPOLIKHe CKUAKH KAUSHTaM, 3aKII0YUBILHM JOTOBOP O HaMepe-
HHAX Ha BeIcTaRke. [TonyuaeTes, YTO HECKONBKG THICAY JOANAPOB, 110-
TPA4EHHBIX Ha BbIE3J Ha BBRICTABKY, MOIYT MHOMOKPAaTHO OKYMNAThCs
CKMAKOT HA KYNNEHHBIC TOBAPHI.

OnuH U3 NMPOIYKTOB, KOTOPBIE MOXHO YBHIETH Ha BBICTABKE, —
CHCTEMA OTCHEKHBAHMSA MTOBTOPHBIX oceTHTeelk, Hanmpumep, KiHeHt
MIPUEIKAET K BaM BO BTOPOR pa3z, a Bbi, MONYYUR ANLIL 3aiBKY C €T0
HMeHeM, yKe 3HacTe, KOrla OH ¥ BacC OB M KAKHMH YCAYTaMH BOC-
nosab3oBancd. M BOT, KOTAa OH, HAKOHell, MPHE3KACT, BHE eT0 YAHUB-
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AgeTe: ero y3HaT yKe Ha reception. DTo NpOoN3BOAMT Ha JHonei Bre-
YaTINeHHEe. A Belb TAKOH XO0 — 3TO HE YeJoBeYecKasd TamATh, 3TO
COBPEMEHHAs TEXHOMOTHS.

Ha BRICTaBKAX TakKe TIPOXOAIT CeMUHAPHI Ha paszmirHble TeMel. [Toc-
Jie HUX YYACTHHUKH MMEIOT BO3IMMKHOCTH YYECTH HOBBIE TEHACHLWH B
PasBUTHH WHIYCTPHM rocrenpuumMcrea. Hampumep, nocie cobpITUil
11 ceuTsiGps 2001 r. MPUHATO YACAATL 0C000¢ BHHMAHHE BOIMPOCAM
0e30TIACHOCTH,

OTaenbHBIE CEMUHAPEI Ha BBICTABKAX IMOCBSILCHEI YOOPKE TOCTH-
Huu. B ybopke — MHOTO YeA0OBEYECKOTO TpviAa. A OH, OCOGEHHO Ha
3anane, crout goporo. [ToaToMy CYIIECTBYET TSHACHUIMA K €ro yipo-
WEHHIO H YACLICRIeHHIO Yepes aBToMaTi3alMl. Jloryka 3nech mpo-
cTag: u3bapngeTech OT H30LITOYHOTO IEPCOHANA — CHMIKAIOTCS PACXO-
IObl HA TPYOOBBIE pecypcht. B KOHEUHOM cUeTe 3T0 CHHXKECHME 3aTpat Ha
OBCIYKUBaHUE HOMEPA MMO3BONSAET TOCTUHHIIE YBETHYUTL NMPUOLUIE U
TAKUM 00pa3oM MOJIYIUTE GHHAHCOBYIO POYHOCTD, BAXKHYIO AN KOH-
KypeHTHOH GopuOEr.

PyKOBOAKTENHM TOCTUHMIL MHTEPECYIOTCA TEXHOIOTUMECKHMHK HO-
BHHKAMH VIIPABAEHHA TOCTHHHIEH. OcobeHHO arToMaTH3aluei pabo-
THI BCEX NOAPA3ASICHUIH OTCAsT — OT aAMUHHCTPATOPA A0 byxranTepa.

[MocneaHue roapl HAWK XOTEABEPH! CTANH O0palUaTh Ha TTOA0OHEIE
BBICTABKK Oofblle BHUMaHMA, Kak yreepxaaloT crieiHanuctel [TAQ
«MockBa», Cpei MOCETUTENEH BBICTABOK IpeolNataloT yIpasisio-
UIHe TOCTHHHIL CPeMHEH DPYKH, HE YYACTBYIOIIMX B MEXHYHAPOIHBIX
ceTax (BIPOYEM, CPeIy HHX €CTb TAKHE TpaHNbI, KaKk «Haunonane»);
HE CBAZaHHBIE CETEBHIMH TPeGOBAHUSMH W CTAHAAPTAMM, OHH Gosee
FHOKO U OTIEPATHBHO Peardpyvior Ha M3MEHeHHEe KOHBHKTYPHL. A OHA
MOCTOAHHO YXecTovaeTcsa. Bo3MOXHO, HMEHHO TIO3TOMY MOCKOBCKHE
YYACTHWKHA TOCTHHHUYHOTO OWM3HEeCa YAEASIOT MEXKAYHAPOMAHBIM BbI-
CTaBKaM Bee OOnblUee BHHMAHHE.

BO]][JOCH H 3ANAHHA ANA CAMOOPOBEPEH

. Yto Takoe pexiiaMa B TYPH3ME H MOCTHHHYHOM GH3Hece: IOHATHE, CO-
HiepKanve, 3HAYEHWA W BHABK?

2. B yeM COCTONT 3HAYEHNE K KAKOBO colcpxkanue MoHATUA «[TaGnuk pu-
neins»?

3. Hazopute MeTombI COBITA TYPUETCKHX M TOCTHEHYHBIX YCIIYT, LIEH, Me-
TOAB M CPEACTBA CTUMYAHUPOBAHHA,

4, KakoBbl LlesIn MpOBeNeHHS PeKIaMHBIX KAMIIAHHI IIPEANPHATHI TYPH3-
Ma M rocTHHH4YHoro GusHeca? Mx ocoBeHHoOCTH, OHenka s(hdexruprocTH?

3. flepeuncnure Ueny, ocoGEHHOCTH NPOBEIEHHS W OPraHNU3aLuy TYPHCT-
CKHX APMAPOK H BBICTABOK.

6. KaxoBa poib MapKeTHHIOBBIX CAVXKG TYPHCTCKKX M TOCTHHHYHBIX fped-
NPUATHI B OPranu3alMM TYPUCTCKUX BEICTABOK W ApMapok?
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