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VYeaxaembin untarenb!
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AanHoe y4ebHOe nocobue SBASETCS YACThIO Yi4eOHO-MeTOANYEeCKO-
1) KOMIIAEKTA N0 CHEIMdABHOCTAM YKPYIIHEHHOH IDYIIIH « DKOHOMH-
Ko M yopaBAeHHe»,

YyeGHoe Hocobue npepHas’HadeHO AT H3ydeHHus obuienpogeccu-
OHJAABHOH AUCTTUNANHEBL « MEeHEeAKMEHT»,

Y4yeOHO-MeTOANYECKHE KOMIIAGKTEI HOBOI'O IIOKOACHHS BKAIOYAIOT
# cebst TpapUIUOHHBIE M MHHOBAIUOHHEIe YueOHRE MaTepHaAHl, I10-
Mmoastolque obecrreuynTs H3yueHHe o01meo0pa3oBaTeALHEIX M 0bie-
itpodpeccuoHAABHBIX AMCIHMIIANH W Tp0¢greCCHOHAABHLIX MOAYAEH.
KiUKABI KOMIIAGKT COAEPFKHT yueOHHKM M yueOHHe nocobus, cpea-
tra 0OyYeHUSI U KOHTPOAS, HEOOXOAUMEIE AAA OCBOEHHs OOIMUX u
HpotheCCHOHAABHEIX KOMIIETEHIIUA, B TOM 4HCAE M C y4eToM TpeboBa-
Kt paGoToAATEAS. '

YueGHue N3AAHMA AOTOAHSIOTCA SAeKTPOHHEIMM 00pa30BaTEABHEI-
MU pecypcaMu. DAeKTpPOHHBEIE PecyPCEl COAEPKAT TeOpeTHYeCKHe H
UPHKTHYECKHE MOAYAM C MHTEPAKTUBHBLIMHU YIIPAKHEHHAMH M TPEHa-
MOPAMH, MYABTHUMEAHMHHEE OOBEKTH, CCRIAKM HAa AOIIOAHHTEABLHBIE
MarepraAsnl M pecypcenl B Mareprnere. B Hux BRAIOYEH TepPMHHOAGTH-
HUCKHH CAOBAPh H JAEKTPOHHHH XYPHAA, B KOTOPOM (PUKCHDYIOTCH
OCIIOBHEIE IIApAMeTPhl yueBHOTro Iponecca: BpeMs paboTkl, pe3yABTaT
HIIITOAHEHHUSI KOHTPOABHHIX M IDAKTHYEeCKUX 3dAAHHH, DAEKTPOHHEIE
PCYPCHl AETKO BCTPAHBAIOTCS B Y4eOHBIN IIPOLECC B MOTYT ORITH
AABOITHPOBAHE! K Pa3AH4YHEIM Y4eOHBIM MporpaMMa.



MNpepucnosue

[MpakTHKyM 0 MEHEeAKMEHTY SBASIeTCS MPUAOKEHHeM K yueOHU-
Ky E.A.ApaueBoit 1 A M. }OAnKoBa «MeHepAKMEHT».

YuuTriBasg GOABLIION MHTEPEC K YYeOHUKY, aBRTOPEl PEIIHAH HalH-
€aTh 3TOT HPAKTHKYM. CopepiKaliygecs B HEM MATePHUAABL TO3BOASAIOT
3aKPEeNHTh TeOpeTHYEeCKHe 3HaHU B 0OAACTH MeHeAKMEHTa, Criocod-
CTBYIOT UX YTAYOASHHIO U PA3BUTHIO, AAIOT BO3MOKHOCTE CTYASHTAM
IIOAYYHTH HEODXOAMMEIE NMPAKTHYeCcKHe HAaBBIKM. TakuM oBpazom,
y4eOHUK d NPAKTHKYM MPEACTABEASIOT COOOH eAHHLIN YYeOHRH KOM-
MAEKT.

[MpakTHKYM COCTOUT U3 12 raaB, HA3BAHHA KOTOPBIX IIOAHOCTBHIO
COOTBETCTBYIOT AaHAAOIHYHEIM raaBaM ydyeOHUKa. [IpakTHKyM copep-
KHUT MPIKTHUYECKUE 33A3HUS NIPEHMYLUECTBEHHO B QOpMe peaAbHEIX
CHTyalui, OCHOBAaHHKIX Ha onbiTe paboTH 3apyGeXHHIX H POCCHUH-
CKUX KOMIIAHWH. UHTaTeAh HAaMAET B KHUre TAaK)Ke ASAOBHIE HUTIPEHL, 3a-
AQY¥l AAF pEIUeHUs, TeCTH H ADYTHUE MaTePHAARl, XapaKTepHU3yiolue
Pa3sAMUYHEIE ACTIeKTEl MEHEeAKMEeHTaA.

Hapeemcs1, yTo HamMcaHHAA HAMHU KHHTA TIOMOJKET B M3YYeHHH Ta-
KOH HMHTepeCHeHIeH AMCIMIAMHEL, KaK MEeHEAKMEHT. ABTOPH OyAyT
OAATOAQPHBI 33 BHICKa3aHHEIE 3aMEYaHHsI ¥ NPEAAOKEHH.



masa 1

MEHE)KMEHT: CYLLHOCTb
N XAPAKTEPHBIE YEPTb!

NPAKTUYECKAA CUTYALINA 1

U3paHua 10 MEeHeAXMEHTY COAepPXAaT NPpUMepH BHIPaXeHWi,
KPaTKO XapaKTePU3YIOIHX CYyTh MEHEAJKMEHTa H €ro 3HaYeHHe AAA
6u3Heca. 3To, IO CyWeCTBY, OPHHIHUNN 3(PDEeXTUBHOTO MEHEeAK-
meHdTa. Huxe npuBeAeHE HEKOTOPEIE OPDHMEPH TAKUX BRICKA3LIBA-
HHH.

«Kro BGouTCst HEyAAQY, TOT OrPAHHUYHMBACT CBOIO A€ATEABHOCTb.
YecTHA® Heypada He MO30PHA, MO30PeH CTpax nepep Heli» (I Popa).

«Moli cexpeT ycnexa 3aKAiogaeTcsi B YMEHHMH IIOHATH TOUKY 3pe-
HHUS APYTOroc 9YeAOBEeKa, a TAK)Ke CMOTPEeTh Ha BelH M C ero, U €O
cBoeil Touek 3penus» {I'. Gopa).

«He no3BoaAdiiTe >KUTh CAHUIKOM CHOKOMHO TéM, KTO Y Bac pafo-
taeT. Bceraa mocrynanTe NpOTHBONOAOXHO TOMY, 9YTO OHH OT Bac
0XHEAAIOT, [1yCTE BCe BpeMs TPEBOXKATCA H OTASALIBAIOTCS Yepes HAe-
yo» (T.Dopa).

«EcAn IIpeATIpHATHE HYKAGETCH B ACHBrax BCACACTBHE AYPDHOTro
PYKOBOACTEA, HYKHO yOpaTh pyKOBoAMTeAed. Hap0 AeunTh HeAyTr
H3HYTPH, a He HaKACHBaTh MAACTHPE cHapyxu» (I'. Dopa).

«YMeHune o6palllaThCs C AIOALMH — 3TO TOBap, KOTOPHIM MOJXKHO
KyNUTh TaK JKe, KaK MEL [IOKynaeM caxap uau Kode. U s 3amnravy 3a
3T0 YMeHHe GOALIIe, YeM 3a 4To-Au00 Apyroe Ha cBere» (AK. A, Pok-
deanep).

«HeM porpmIe BH HAETe K yCHexy, TeM OH CTAHOBUTCA OAMIKE,
CAMIIKOM MHOI'HMe 6pOoCalOT AeAO 3a IIar A0 TIOOEAH. 3anoMHHTE: 3TOT
war cAenraloT Apyrues» (H. Xmaa),

«TIpexpe yeM 4TO-HHOYABL MOAYYMTH, HY)KHO YTO-TO OTAATh. Kor-
A3 MHAAHOHEPH HOHSAH 3TO, TMPATCKUH GM3Hec NPEeBPATHACH B NIPEA-
TIPHHHMMATEALCTBO, paboTaiomee Ha obifectso. M Takoe nmpepAnpuHU-
MATEABCTBO AQ CUX nop Boaee BriropHo» (H.Xwuaa).

«HUKRTO He AOAKEH SBASATHCI (AT 0OCYRAeHuUsS NpobaeM, He MOA-
TOTOBHB KOHKpeTHhle TIPEAAOKeHHA O cnocobe HX perneHHnd. ByaeM
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pelaTs He CaMit MPOGAEME, a IIPUHUMATE Mephl M0 MX PAa3PEIIeHHIO.
Tak 5 MOAYYHA BO3MOKHOCTb PacIO3HABaTh HACTOSIUMX MEHEAIKEPOB
M TAAAHTAHUBHRIX AIOALH» (AJK.AopuH).

«ECAM 9EAOBEK He IIOAXOANUT AAS CBOEH AOAKHOCTH, He MEITAHTech
M3MEHHTE YeAOBEeKa — MoMeHANTe AOAKHOCTEY {I. Ceane).

«CeKpeT YAQYHOro BEIGOpa COTPYAHHKOB IIPOCT — HAAO HaXOAMTh
AIOAEH, KOTOPHI® CaMH XOTAT ASAATH TQ, YTQ BaM XOTEAOCH OT HMX»
{T.Censne).

«BO BCeM H BCeraa CAepAyiTe CTapoMy AOOpPOMY AeBH3Y «Aymai
cam» (A.Mepcep).

«Koraa KakoM-HHOYAL CTOSIIIMH YEeAOBEK MepecTynaeT Mopor Ha-
UIETO 3AQHUSA, AASL Hero BCErpa HaXOAHUTCS paboTa — Aa’Ke €CAH Y Hac
B ImTaTe HET CBOGOAHOTO MecTa» (X.Makkeri).

XKypnaa «Qopuyua» (CIIA): «AeMOHCTPHUDPYH XAAAHOKDPOBHE B
KPH3UCHEIX CUTYalMax. JTo NOOYyKAdeT OKPYIKAIOUIHX XPAHHUTE CIIO-
KOBCTBUE ¥ AeHMCTBOBAThH NPOAYMaHHO. CTHMYAMDPYH MO BAGHUE pa3-
HBIX TOUYeK 3peHus. ECAH TH OKDYXeH AIOALMH, KOTODEIC TOBODAT
Tefe TOABKO «Aa», 3HAYWT, AMGO Thl caM, AHOO OHH 3aHUMAIOT He CBOe
MEeCcTo».

3anoBeAM aMepHKaHCKUX MeHEeAXepOB: «HeroBeKy CBOHCTBCHHO
owrnGaThes, HO Halled ¢pupMe He CBONCTBEHHO NPOLIATLY;

«AeAro opoGHO aBTOMOGHAIO: camo N1o cebe 0HO OYAET ABMraThCH
TOABKO TIOA TOpPY».

Tpunnun dupMu «Makkua3u» (CLIA): «[IpoaBHTaiica BBEpPX HAM
MOKVHbBY.

TMpuununel KoMoaHud «Axerepar Moroper (CIHA): «Pykosoau-
TEAL He MOJXKeT LI03BOAHMTE cefe POCKOIUE YIHTECS Ha ommbKaxy;

«Ycmex Hamero GHM3HeCa TeCHO CBSA3aH € AApOBaHHEM M NMPeAaHHO-
CTBIO HalllMX MeHeAKepoB. [IpuOBIAL TeueT Tyaa, TA€ €CTh MO3TH».

[Mpurnynm koMnauuu «IBM» (CIIIA): «Brul MOXKeTe CBAASTh Aypa-
Ka B YeM YTOAHO M BaM AAAYT IIaHC HcnpaBuUThcs, Ho ecAn BH x0Th
HEeMHOTO CXAATYPUTE B TOM, YTO KACAeTCs YIPABACHUS AIOABMH, TO
BaM KoHell, 3AeCk BCe MpocTo: AubGOo BHICIIMH YpOBeHb paboTh, Anbo
HaM NIPHAETCS PAacCTaTbCa»;

«Kaykpan KOMIIaHWs HYXAQETCS B HCTHHHHIX AMCCHAEHTaX. K cua-
CTEIO, B KOMNaHuu «IBM» HUROrAa He I€PeBOAHMANCE AIOAH, OTKA3bI-
BAIOIIAECS XOAUTE CTPOEM...»;

«HaM HpaBHTCS, KOTAQ AFOAH GOACIOT 3a AGAQ, He DOATCS BEICKA3HI-
BaTh CBOE MHEHHe. XyAllNe M3 KPUTUKOB OoAee MOAE3HEH, YeM Ay4-
IKEe U3 HOAIEBAA».

A.MopnTa (pupma «Conu», fAnouusn): «5 Mory seretbk pabouemy
¢aGpuxn HauaTk paboTy POBHO B CeMb 9acoB yrpa. Ho s e mory
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HCCACAOBATEAIO-HH)KEHEDY BEAETh BRIMTH Ha paboTy B ceMb yTpa M
NPH 3TOM UMEThH TBOPUYECKYH) HASION,

Mpuanun dupmu «Manycura Assru» (Anonus): «Ecau Th coBep-
IIHA CAYYaHHYIO OmUOKY, pupMa HpocTHT Teba. EcaM Xe TEI OTCTY-
MMA OT MOPAABHOIO KoAeKca (OHPMEL, Tebe HeT HPOIeHUA».

o ko P~

OTBETbLTE HA BONPOCHI

CarnacHsl nn Bel co BCeMUY NPUBEAEHHBIMM BEICKA3bIBAHWAMN?
Kakue oSuime BbIBOAL MOXHO COSNATH HAa Da3e aHaNM3a n3noxex-
How uHthopmaunn? MNoaroToeeTe pa3eepHyThbiv OTBET.

Kakum Bam npeacTaBnaeTcs cobuparensHbin 06pa3 MeHeoxspa?
Hackonbko gaHHete NPUHLUNL! U NOROXEHUR NPUMEHWMBI K POCCURA-
CKOMY MEHEQXKMEHTY?

MocTapanTeck chopMynnpoBaTs COBCTBEHHYIO OPUTMHANEHYK UH-
TepnpeTauuio 3HaNorMYHOro BelPaXeHWs C yHETOM POCCUACKOMK
NPaKTKN MEHEAKMEHTA.

NPAKTUHECKAHA CUTYALINA 2

Au SIKORKa, 6yAyYM BHAQIOUIUMCS MEHEAJKEPOM, SIBASIETCA U aBTO-
POM TOTTYAAPHOHM KHHrH «Kapbepa MeHepAXKepa», H3AGHHOH BO MHOTMX
CTpaHaX, B ToM uucae B Poccuu. B kuure ou 06061mun GoraTeiif OneIT
CcBOel XUIHU N paboThl MeHEeAKEePOM B PA3AUYHKEIX KOMIaHUAX. [lo-
3HAKOMBTECE C OCHOBHLIMU IIOAOXKEHHUSAMH 3TOHM KHUTH, KOTOpPHE
MOJKHO Ha3BaTh « YPOKH AK AKOKKM».

1. ®urocodnsa KHUIHA;

IIOCTaBL cede IeAb;

ToAy4H 0Opa30BaHUE, KAKOE TOALKO MO eIk,

Aenral YTo-HHOYAB, He JKAH, II0Ka 4TO-HUOYAL IIPON3OMAET
caMo coboi;

3TO HEAETKO, HO €CAH ThI CTaHelllb paboTaTk, He MOKAAAAsA PYK,
TO B CBOBOAHOM 06IIeCTBE MOXHO AOCTHYL BCETO, K 4eMY
CTPEeMHIILCS;

Oyap 6aaropapes 'ocnopy Bory 3a Bce HucniochaHHble Tefe
Oaara.

2. llenrocru, Koropeie caerarn CUJA BeAHKOHN CTpaHOMH:

" yMeHHe Pa3AHYaTh, YTO NPEaBHUABHO, & YTO HETIPABHALHO,

8  TOALKO YIOPHBIA TPYA IPHHOCHT yCIIeX;

7



® AApOM HE KOPMAT;
" TDYA AOAXKEH OBITE IPOM3BOAHTEABHEIM.,

3. Koraa Ha nopore OKa3hIBae€TCH BOAK, MOMEHTAABHO CTAHOBHIID-
CS M3 MAES0AOTa IIPArMaTHKOM,

4, B >K¥3HM HAAQ YMeTh IIepeHocuTh HeGoAbmoe rope. Hukorpa e
y3Haelus, 9TO TaKoe NOAAHHHOE CYacThe, eCAH Tebe He ¢ yeM Byaet
€r0 CpaBHHBATD.

5. Pabora MoxXeTr yo6uTh, HO YOUTL MOXKeT TakKe U Gesperne.

6. AIOAM TOTOBBI IOWTH Ha OOABIIHE XEPTBH, €CAH BCE OCTaALHLIE
PasAeAsIoT HX CYARGY.

7. BOABIIHHCTBO AIOACH OTKAMKAeTCH HA IPH3HB O MOAAEPXKKE, BO
BCSIKOM CAyYae, KOTAA OHH yDeXAEeHEH, YTO HX He 0OBOAAT BOKpYT
TIAABIA.

8. B cB0OOOAIIOM 00ONeCcTBE HET BEUHEIX I'€pPOEeB,

9. BLiTL GEPE’RAMBEIM, @ HE PACTOYHTEABHEIM.

10. Camule BAecTAIME TAAGHTH HE MOTYT CAYKHUTH ONPABAAHHEM
AAS IpeAHAMEPeHHOM rpybOoCTH.

11. B xoMauAe He MecTo coarcraM. Hy>KHO AIOOHTE APYT ApyTa.

12. Bcerpa creayer mpeACTaBUTE cefe B yMe HHTepeCH. TOTO YeAo-
BEKQ, C KOTOPEIM MMEelb ASAO.

13. AAS ROpIIOpalMK CAMOAET — He POCKOIIL, @ HeOOXOAMMOCTE.

14. Bocc AOMKeH OhiTh KPHCTAABHO YHCTHIM M AMCTAHIJMPOBATLCH
OT MOAYMHEHHEIX (HM C KEM He AepXXaThkCd 3a nanubpara).

15. KauecTBO, HEOGXOAMMOE XOPONIIEMY MEHEAKEDY, — PENTHTEAL-
HOCTB!

®  HY;KHO ACHCTBOBATE 10 HHTYHIHY (HO TOABKO €CAM IDEAYYB-
CcTBHA 6a3HUpyIOTCs HA PaKTax);

u  MeHepxep 00s3aH cOOpaTsE BO3MOXKHO OOABIIe HHOPManuu
M IPOTHO3HKIX OI€HOK;

& HHOTAQ CACAYET MOWTH HA PHCK, 4 3aTeM IO XO0AY AcAd HC-
NPABAATE AONTYIIEHHEBIE OLITHOKH.

16. YupaBaeHHe npeACTaBAAeT cOO0M HE YTO MHOE, KaK HacTpau-
BaHHE APYTHX AIOAEH Ha TPYA. EAMHCTBeHHEIH ciocof — 310 06maTh-
CA C HUMH.

17. Bonipekn yie6HHKaM, HanOoaee BasKHEIE PelleHMs B KOPHopa-
sy PakTUIeCKH IPUHUMAET He KOAEKTHBHEIA OPraH, He KOMMTETh,
4 OTAGABHEIe AMIIA. MeHeAKeph AOAKHEL HE TOALKO 00AAAATE YMEHH-
€M NPHHUMATH CBOERPEMEHHBIE DeIleHUd, HM NMPHUHAAAEIKHT POAB
MOTHBATOPOB.

18. AAs BEICIIMX yHpaBACHUYECKHX HOCTOB HeOOXOAVMEl HEYTOMU-
Mhle paGOTHUKM.
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19, B xoMnanuu axIMOHEPHOTO THIa IpepceAaTeab CoBeTa AUpeK-
TOPOB HECeT MOPAABHYIO OTBETCTBEHHOCTS IIEPEA CRBOMMH pPabOYHMH
H CAYJRalUIUMH H IepeA AepPRaTeAsIMH aKiiui, OH HeceT NOPAAOYIHYIO
OTBETCTBEHHOCTE mepep COReTOM AUPEKTOPOR.

20. BpeMsi MEHEeAXXEpPOB CTOUT OUEHb AOPOTro.

21. T'AraBHOE AAF MEHEAJKepa — XOPOIHO OBABAETE YCTHOH H IHCE-
MEHHOH peublo.

22. YtoOrl npeycneTk B GH3Hece, KAK U BO BCEM APYroM, caMoe
rA@BHOE — YMETh COCPEAOTOUYMTHCA M PAIlHOHAABHO IIOAB3OBATHCHA
CBOMM BpeMeHeM (HMKOTrAa He paldoTaTh B BHIXOAHEIE). B HOYB Ha
BOCKpPECEeHLE CACAYeT HAOpAaChIBaTh IAGH Ha HEAEAIO.

23. Yrobu neaecoobpa3Ho HCIOAB3IORATL CBOE BpeMs, HeoOXoAH-
MO TBEPAO OCO3HATH, YTO MMEHHO rAaBHoe B pabote. Hy>xHo ompeae-
AHUTH DpHOpHTeTH (0T 3 Mec A0 3 AeT).

24. HuKOraa He CAeAYeT BRICTYIIAThH IIepea KAHeHTYPOH, He Ipope-
MeTHPOBAB TO, YTO HaMepeBaeTech e CKa3aTh, a TAKKe TO, YTO HaMme-
peBaeTech el IIPOAEMOHCTPHPOBAaTh, AZOH NOOYAUTE ee KyNHTEL Balll
TOBAP.

25. Cuctrema yIpaBAeHHs, COAeDPKalljasi CUCTEMY KBapTAABHLIX
AOKAAQAOB CAYIKAIIIMX, He TOABKO BEIHY?RAGET Ka’KAOTO MeHeaRepa 06-
AYMEIBATE COGCTBEHHEIE II@AH, HO B CAYRHT HaALKHHM CrocoboM Ha-
HOMHMTEL AIOASIM O HeoOXOAMMOCTH He NPEeAABaTh 3a0BEHUIO CBOH
mearsl. OAWH pa3 B TPH MeCSIIa KaKALIA MEHEAKED CAAMTCS 3a CTOA
CO CBOMM HENOCPEACTBEHHBIM HAYaABHUKOM, YTOGH OOCYAUTH MIard U
HAMETHTE [eAr. ECAM ¢ HETaABHHKOM [IOAHOE COTAACHE OTHOCHTEAB-
HO HaMEUYEHHEIX [eAeH, MeHeaXRep OhopMAsIeT uX B BHAE THCBEMEHHO-
TO AOKA8AQ, KOTOPHIM HAYaABHHK BU3HPYET CBOEH HNOANMCEHIO. TBep-
ARl MOPSAAOK [THCEMEHHOTO U3A0KEeHUA Kakoi-Anb0o HAen — nepBhi
Iar K €e NpPeTBOPEHHIO B JKU3HL (HCYE3al0T CMYTHHIE U HEAENRIe
HAEH).

26. OddreKTHEHON GBAAETCA CHCTEMA KBAPTAABHHEIX AOKAAAOB —
IOYTH IAeMeHTapHasd U O0YCAOBAEHHAA PSIAOM IIPHYHMH:

"  [03BOAfIET YEAOBEKY OBITh CAaMOMy cebe XO3IMHOM U onpe-
' AeAATH CBOH 33AQYH;
= AeAdeT TPYA G0Aee MAOAOTBOPHBIM H 3aCTABASIET IPOABASTE
HHHLRATHBY,
8 ¢nocoOCTBYET IPOABMKEHHIO HOBEIX HAEH AO CAMOTO BEp-
Xa.
KrapTaArLHRIe AOKAGAB! 3aCTARASIIOT MEHEAKEPOB ODAYMATE U B3Be-
CUTh HTOTH BCEH AEATEABHOCTH, CBOM ILAGHEI Ha IPEACTOSINHE CPOK
H CHoCOOH HX pearM3aiuH.
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Apyroe npeuMylectTBo, 0COGEHHO B KPYIIHONH KOMIAHHH, — CO-
3paHHEe CHTYALlMH, TPU KOTOPOM AIOAM BCETAA Ha BHAY (Xopouue pa-
GOTHMKH 3aMEUAIOTCH, a IAOXHM He yAAeTCH CIPATAThbCH).

27. XopoweMy MeHeaKepy HYXHO TaK JXe yMeTh CAYIATh, Kak
yMeTb FOBOPHTL. 3TO MO3BOASET BHAETh, KaK Pa0OTHHK, Ha KOTOPOTO
anmapar y’Ke HaKAe€HMA SIPAHK MOCPEACTBEHHOTO HMAH Ge3papHOTO, Ha
Aeae A0OHUBaeTCs NPHU3HAHUA.

28. EcAHM XOTHTE IIOXBAAUTH Y€AOBEKa, CAEAANUTE 3TO B MACEMEHHOM
BHAE, & KOTAG XOTHTE OTPYTATh €T0, AyUlIe CACAANTE 3TO N0 Teredo-

29. MeHeaXep AOAKEH YMETD IIEPellopyYarTh AGAO ADYTHM, He IIH-
TaTECA BHIIOAHATL paboTy, KOTOPYIO AOAKHEL BHIIIOAHATE APYTHe.
Koraa peyb MAET O TOM, YTOOBI IPEANIPHATHE ABHTAAOCE BIEPEA, BCH
CYyTh — B MOTHMBAIH AIOAEH.

30. Hy>kHO yMeTH TOBOPHTE C AIOABMH OTKPOBEHHO H IIPOCTO.

31. Ecan y Bac HeT HaA€KHOH KOMAHABI, TO U3 OCTAABHRIX (PaKTO-
POB MAAO YTO YAQETCS CABAATE.

32. Koraa cekpeTapu Ge3aA€ABHHYAIOT M 3aHHUMAIOTCA GOATOBHEH,
3TO - SIBHRIM TPU3HAK TOrO, YTO VUPeXASHUE HAXOAUTCH B COCTOSA-
HHUM 3arHHBAHHA.

33. PYKOBOAUTEAR HECET COIHAARHYI0 OTBETCTBEHHOCTb.

34. PaBouue AOAKHEI BAGAETh AOAEH aKIINi TeX NpeAlnpUaTHil, Ha
KOTOPEIX OHM paboTaloT.

35. CylecTByeT TPM OCHOBHEIX 0OAGCTH, B KOTOPHIX aAMHHMCTPU-
pOBaHMe KaNUTyAMpPYeT:

& He OrpaHMYEHHEE HUKAKHUM IIOTOAKOM HapOaBKH K 3apaboT-
HO¥ [IAGTEe B CBSI3H C YBEAHYeHHEeM CTOMMOCTH JKM3IHY;
¥ [PABUAO «TPHALATH AeT PABOTH M CBOGOAEHY;
| QO>KM3HEHHEHe Ioco0usa no 6oAe3HU.
EcaM BBepeHB! HapDaBKM, 0T HUX HEBO3MO’XHO M30aBUTECH NMOCAE
KOHIIa HHQPAALIAH,
36. I'lo3unms sooHckoro pabodero BhIpaXkaeTca BompocoM: «HeM s
MOTY MOMOUL?», a IO3HLHUI0 aMepHKaHCcKoro paboyero yalle Bcero Xa-
PaKTEpH3YeT OTTOBOPKA: «DTO He MOe AEAO»,

OTBETBLTE HA BOMPOCHI

1. MpoaHanuaupynte «YpPoKW» U KPaTKO CCHOPMYNUPYATE MX OCHOBHYH)
ngeio.

2. 470, no MHenmio [Tu Hkokku, ABNFETEH M3BHbIM 8 paboTe MeHeq-
xepa?
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3. Kakve 0CHOBHbIE COCTABNAOLIWE MHOrO06pa3HON U CNOXHOR pa-
60Tl COBPEMEHHOrO MeHEAXKEPa NOAYEPKUBAET aBTop?

4. Kakue nonoxeHnsa MoryT UCNonb30BaTe B CBoeW patoTe poccui-
ckune meHenxkepel? O6bAcHUTE cBOM BRIGOP.

NPAKTUHECKAA CATYALVA 3

B aMepHKaHCKON KOMIIAHHM «Y3AKOMO3ppoy3» paspaboTaHil «Ae-
CATBH 3alOBeASH AAA yHpaBAsfoniero»: 1) 9eCTHOCTE; 2) 3THYHOCTH;
3) yBakeHHe K AUYHOCTH; 4) cnocoOHOCTH paboTaTsk B KOAAEKTHBE;
5) npuBEpPXEHHOCTH K UCCACAOBAHUAM; 6) HOBATOPCTBO; 7) Ka4eCTBO
paGoTsr; 8) npHcIIoCcoOATeMOCTE; 9) UyBCTRO rpakaaHcTBa; 10) acdhdek-
THBHOCTE,

OTBETLTE HA BONPOCHI

-

CornacHel MK Bbl C 3TUMK «3anoseaaMK)? Y7o NOKa3anoce Bam
COPHBLIM? ;

Hackonbko «[lecaTts 3anoBefen...» COOTBETCTBYHOT 0COBEHHOCTAM
POCCUICKOrQ MEeHTAanMTETa?

Ameorcs nn otnnyvs ot aMepunKaHcKora 8ocnpuaTua cneuucbuku
pabotul MeHefkepa?

MonbiTanTech NPORONKUTL NepeYeHb ¥ 06LACHUTE CBOIO NO3ULMKD.

ESE AT

NMPAKTUYECKAA CUTYALIMA 4

Ao Havara XVII B. xusHb B JnoHMM ObIAA Ha MOABEME. pa3BHBA-
AWICH pEMeCAa, PaclBeTaA0 HCKYCCTBO, IIAA OKHMBASHHAS TOPIOBAA C
APYruMH cTpaHaMu. Ho mocae 1603 r., Rorada HMIIEpPaToOPOM CTaA
M. TokyraBa, BCAd JXH3HL B SINOHHH OKAa3aAaCh «I0A KOHTpoAeM», M3
CTPAHBl M3THAAH WHOCTPAHHHIX IPAXXA@H, 3allpeTHAM XPHMCTUAHCTBO,
YTO OTPe3aA0 JNOHHIC OT OCTAABHOrO IMBHAM30BAHHOTC MHpa Ha
250 AeT. 2Ku3sHp BCeX KNOHIEE — NPOo(reCCUOHAARHEIE 3aHSATHA, OLIT,
oGBIYaM W Pa3BASUEHUS — OKAa3aAach 3@ CBOEOOPA3HEIM «JKEAEe3HEIM
3aHaBecOM», B cTpane GLIA BBEAEH PERHUM JKECTKOM IKOHOMHEH,

B 1649 r. B IIOHUHY HU3AaAY YKa3, B COOTBETCTBHM C KOTOPRIM Kpe-
CThbSHE AOAKHHI ORIAM: «...0BITH TPEAYCMOTPHTEABHEIMHU. IlosToMy
eaeco0bpa3Ho He KOPMHTHL PUCOM XeH M AeTell Bo Bpems cOopa
YPOXKdsi, & OCTaBAATE €T0 Ha Oyaylliee, BMeCTO pHca CACAYET NHTATHCS

11



NPOCOM, OBOIAMHM M ADYTOM rpyOOH nutied. AUCTBA, YaBIIHE C Ae-
peBa, Hy’KHO coOMpaTh, YTOOK MCIOAB30BATE B IIHINY B CAyYae I'OAO-
Ad. Bo BpeMs ceBa u cHopa yposkas, KOTAA KpecThsaHe MHoro pabora-
10T, IHTATBCS HYXKHO Aytlite, 9em obniuto. Ecan XeHa npesebperaer
CBOMMH 0OSI33HHOCTSIMH AOMOXO3IHKH M HacTO MbLeT Yail MAM ryasdeT
IO OKPeCTHOCTSM, TO KakKoi 6kl KpacaBuieil oHa HI GHIAA, ¢ HeHl Hapao
pazBecTtuch. KpecThsiHaM sampenjaeTcss KypuTE Tabak, IOTOMY 9TO 3TO
BPEAHO AAfl 3AOPOBBsI, OTHHMAaeT BPEMs M CTOHUT AeHer. A ellle 3TO
MOJKeT BEI3BATH IOJKAp».

ITo MHEHMIO ANOHCKHX NPEeANPHHUMATEASH B 3noxy CpeapHeBeko-
BB, NPOUBRETAHAIO ACAd M HAKONMACHHUIO ACHET MeInaAl:

B AOpOTasi eAd U JKeHIUHLL; MICAKOBBIC KUMOHO KaKABIH ACHB,
& DeMOHT B AOME, IPHCTPACTHE K 9afHON IiePEeMOHHH;

@ TryAfHME BO BPEM# IBETEHHS BHUIHH, KaTaHHe Ha AOAKE,
eXepAHeBHbIe BAHHEI;

¥ TOPOACKHE YBeCeAUTeAbHEIE MEDOITPHSITHSA, YYaCTHe B a3apT-
HBIX HI'DAX;

® nocenieHHe XpaMa M o6uIieHue C HOTYyCTOPOHHHM MUDOM;
" ymnoTpebAeHMe CAaK3 IO BeYepaM, 9aCToe KypeHHe TpyOKH;

B CHOHCHPOBaHHE OAArOTBOPUTEALHHIX COPEBHOBAaHHMM IO
6oprbe;

®  3HAKOMCTBA C AKTePaMH U IIOCeIeH# e MeCT PA3BACIEeHUH;
¥ AQATHM HOA NPOLEHTH: Hoaee yeM 8 % B MeCsH.

OTBETLTE HA BONPOCHI

1. Kak cpegHeBeKoBbIA yKah XU3HU B ANOHWN MOI OK&3aTh BAWAHWE
Ha 0co6eHHOCTW ANOHCKDW MOZeny MeHekMeHTa B XX B.?
2. Kakges! 0c0BeHHOCTM MEHEAXMEHTA B 3TON CTpaHe?

MPAKTUHECKAH CUTYALINA 5

AvepukaHns B 1970-X rr., IpHCMOTPEeBIIHCH K paboTe ANOHHEB,
OCTaBHBIIMX HX BO MHOTHX OTPACASX AGACKO MO3dAH, IPHIIAK K Om-
PEACACHHLIM BEIBOAGM.

1. Heo6xoAuMO nepBOOdepeAHOe PelleHUe TaKuxX npobaeM, Kak
cAaOBIM POCT KavyecTBa NPOAYKIHUMA ¥ TPOH2BOAUTEARHOCTH TPYAR,
CH¥KAIOIIASICS KOHKYPEHTOCIIOCOOHOCTE.

12



B AomoAHEHHE K TEXHOAOTHYECKOMY IePEBOOPYXEHHI0 MPOKH3BOA-
CTBa HY)KHEI COLMAAbHBIE CABUTH, KOTOPBIE ONTHMHU3HDYIOT METOAR
YOpaBACHHSA U OPTraHHU3aIMM TPYAd, CO3AAIOT COBPEMEHHYIO MOAEAb
TPYAOBOH AEATEALHOCTH H OTHOIICHHH MEXAY €€ y4dCTHHKAMH. AHIIb
paboTas IMO-HOBOMY, MOXKHO IIOAHOCTBIO PEaAH30BATE NMOTEHITHAA,
33A0KEHHEII1 B COBDEMEHHON TeXHUKE W TEXHOAOTHH.

CoraacHo «CTapoil MOAEAHM» MAEAABHOE COBpPEMEHHOE IIPOM3BOA-
CTBO — 370 Oe3AIOAHEH MAH MaAOAIOAHHM aBTOMATH3IUPOBAHHHIN
TEXHOAOIMYECKHH KOMIAEGKC. YeAroBeK Ha TAKOM NPOH3BOACTBE BO
MHOrOM ynopaobaen pobory. OT Takoro y3Ko TeXHOKPAaTHYECKOTo
B3rAsiAQd MPHIIAOCE OTKA3HIBATHLCA. YUAacTHE YeAOBEeKa B MPOM3BOA-
CTBEHHOM IIPOIECCe AOAKHO He YMeHBMIAThCS, 4 IPHOODETAaTE Bce
foaee KBAAM(UIIEPOBAHHEIN ¥ TBOPYECKHI XapaKTep.

YearoBeuecKHH (PakTOp AOATREH «IIPOHM3HIBATHY BCE IPOM3BOA-
CTBO, 00pa3oBaB BKyIle C TeXHHUKOH M TEXHOAOTUEH KaveCTBEHHO HO-
BYI0 COLIMOTEXHHUYECKYIO CUCTEMY. HeAOBeK, AeHCTBYIOIMA B TAKOH
cucTeMe, He OTHY)KAEH OT CBOEro TPyAQd, HAPOTHB, OH KOMIIETEHTEH,
HHUIIHATHBEH H K TOMY JKe HapeAeH GOABIIOH CaMOCTOATEABHOCTHBIO
B [MIPUHATHH peineHuil. OH XOpoIo OpUeHTHpYeTcd B paboTe opraHu-
3a8IMH B IEAOM (a HEe TOABKO CBOErO yJacCTKa), OCBEAOMAEH AQKe B
HENpPOX3BOACTBEHHLIX, HAIPUMep KOMMepYecKHx, Bonpocax. boaee
TOTO, HCIIOABL3YS AEMOKPATHYeCKHH MEeXaHH3M YIPAaBACHUA M COOTBET-
CTBYIOIIYIO OPraHH3al¥uOHHYI0 CTPYKTYPY, OH MOXXeT BHICTYMATEH C
AIOOBIMH TIPEAACREHHSAMHE H BO3ASHMCTBOBATE Ha AIODLIE pemieHHd,
NPHHMMAeMHE B OpPraHU3alUH.

Ham6oaee «cOMHOTEXHHYHOH» aMepPHUKAaHCKHE CIEIUAAHCTH MO
MeHeAKMEHTY CuuTaioT 6purapHylo ¢gopmy Tpyaa. Auiues paboTta
GpHUTAaAOH, MOAAralT OHU, obecneyuBaeT WIHPOKMH, TBOPYECKHH
OXBAaT 3aAay, pa3zHoOOpa3ye BAPUAHTOB YIIPABAEHYECKHMX ¥ TEXHOAO-
THYECKHX penIeHMi, XOPoIo COorAacyroleecs ¢ «rHOKHM» IIPOU3BOA-
CTBOM.

[MoasAaseTcs BOZMOJKHOCTE TBODYECKOH pearM3anuH paboTHHKa
KaK B COLHAABHOM, TaK ¥ B 1IPO(PecCHOHAABHOM OTHOIIEHHH. YAeHEH
OPHraasl He MPOCTO OCBAUBAIOT CMEXHEIe Mpod)eccHH, OHH, Kak Ipa-
BUAC, a0COAIOTHO B3aMMO3aMeHsIeMH, T. €. KasKALIH MOXKET BEIIOAHATH
paboTy RaKAOTo.

2. TpeGyioT M3sMeHeHHH CTPYKTYPH! YIpaBaeHns. B HoBo# MoAeAH
IMpPaMHAA YHPABACHNS «CIANOIIHBACTCA», AHKBUAHMDYETCS ee CpeaHee
3BeHO. TeXHOAOTHYECKHM ‘Y COLMAALHO BOBACYCHHEIE HCTIOAHHTEAH HE
HYKAQIOTCA OOABIIIe B HEMOCPEACTBEHHLIX HaYaALHMKAX, KOTOPHIE
3a9acTyI0 3aHHAMAIOTCS NOAACPKaHHEM MEAOYHOH, MOPOH OeccMuIC-
ASHHOH AMCIMIAMHEI, TPOBEPKOM MCIIOAHEHUS, COCTABACHHEM cCIIpa-

13



BOK W OTYETOB, CAOBOM, OCYIIE@CTBAAIOT KOHTPOADL H OOPAaTHYIO CBA3b
ME>KAY BEPXOM M HM30M IIMpaMHALL JKecTKas uepapxuyeckas MOAUH-
HEHHOCTE CME@HAETCSa OTHOIIEHHUAMH BCGOﬁIL[eI‘O COTPpYAHUYECTBA
(CBA3B BCEeX €O BCeMH, HE3aBUMCHMO OT CTaTyca B opraHm3aluu). Ha
[[PaKTHKE TaKlie OTHONIeHUA MOAAEPIKMBAIOTCA C MIOMOIILIO CETH KOM-
IBIOTEPOB: aBOHEHT BEI3HBAeT AIOOOro COTPYAHHKA M 0OMEHHMBaeTcs
¢ HuM nHbopMarueii. Tak oprann3osaHa pabora, HanpuMep, B Up-
Me «['pamman CucreMc», 3aHUMalOIleHCs OOCAY)KMBaHHEM KOMIIBIO-
TepoB. Ha 125 HHXeHepOB-UCHOAHHUTEAEH 3AECh HPUXOANTCS AHILIBL
OAHMH YIIPABASIOINUH, 03a00UeHHBIH rAaBHEIM 00pa30oM OpraHu3alldoH-
HEIMH BOTIpocaMy. O0MeH TeXHUYECKOH, 3KOHOMHUYECKOH M NpodYer
undopManues, B TOM YHCAE U C PYKOBOAUTEAEM, OCYILECTBASETCS
yepe3 NepPCOHAABHEIE KOMOLIOTEPH (Y HEeKOTOPHX HHXEHEDPOB OHH
yCTaHOBAGHH X Ha paboTe, B A0Ma).

B cOOTBETCTBHM C 3TOM MOAEABIO YIIPABACHHE MEHSET CBOIO TAAB-
Hy0 dyHKOu0. EcAu panbme oHO GBIAO HPH3BAHO BEIIOAHSTE 38Aa-
1y ¢ MOMOIILI0 MOAYMHEHHEIX, TO Tenepb ero Ha3HavyeHHue, BO BCAKOM
CAyYae B TeHASHIHH, — «HEMOCPEACTBEHHO NPUOaBASATL CTOMMOCTh
HOPOAYKIIHHM». DTO BAedeT 3a cOOOH M3MeHeHHUs B OIlAaTe TPyAa: pa-
OOTHHKY, B TOM YHUCA€ H MeHeAKepHl, Teneph NIOAYYaloT BO3HAarpak-
AGHVE€ B 3aBHCHUMOCTH OT PEaABHOH TMOAB3B AA ASAQ, & He N0 CTeTle-
HH OCBOeHHS GIOPOKPAaTHYECKHX MPHEMOB, HCKYCCTBA COCTABACHUS
«YTOAHBIX» AOKYMEHTOB, MQHHIIyAHPOBAHUS KaAPaMH, AABHPOBAHMUA B
«KOPHAOPAX BAACTH», K@k 3TO OBIBAAO MPEXAE.

3. Xopowuit MeHepARep, MopoOHo Gory BpeMeHH SIHYCY, AOAKEH
CMOTPETE B Npoilice M B OyAyllee OAHOBPEMEHHO: Ba’)KHO He pacTe-
PATH AOCTHXXEHHH IPOILIAOTO, HO HE MEeHee Ba’KHO H NPHYMHOXKATE
nx. MeHepRep AOAKEH BEINOAHATL ABE OAMHAKOBO Ba)XKHHE (PYHK-
IMH: BO-NEPBBIX, IOAACDKUBATE HOPMAABHYIO PabOTy CHCTEMH, T.e€.
obGecreYlRaTh NOCTOSIHHLIH MOTOK TOBAPOR H YCAYT IIPH MOAYYEHUM
npUOBIAY; BO-BMOPHIX, TOCTOAHHO BHOCUThH HOBATOPCKHE H3MEHEHUS,
HallpaBAeHHKLIe Ha yCOBEPIUEHCTBOBAHME CHUCTEMEl M NOBLHIIUeHUE ee
3 PexTHBHOCTH.

[Mpu TeKkyleM VOPABACHHM CHCTEMOK MPEACKA3YeMOCTh, KakK [1pa-
BUAO, IPeoOAQAAeT Hap HEONPEASASHHOCTBIO, CTAOMABHOCTD — Hap,
AUHAMMYHOCTLIO, KOHTPOAR — Hap CBOOOAOH, KOH(OPMH3M {IPUCIIO-
coGAeHYeCTBO) — HaA AMCKYCCHOHHOCTEIO, 3allpOTpaMMHPOBAaHHOE
TIOBEACHHE — HAA He3aIpOrpaMMHPOBAHHLIM.

C TOYKM 3peHUs MePCHeKTHBBl KAaYeCTBEHHBEIE M3MEeHEeHMs], HOBO-
BBEACHHA B CHCTeMe HeoOxopuMEl. MHaue OHa «CRAEPOTHIUPYET»,
«KOCTEHEeT» H B KOHEYHOM HTOre B YCAOBHAX KOHKYPEHIMH THOHET.
HopMaarHas XKH3HB OPraHM3aliHd TpeOyeT HOBAaTOPCTBEA, T. €. BBeAe-
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HHUSL B CHCTeMY VIIOMSIHYTHIX AHTHKOHCePBATHBHBIX XapaKTePUCTHK!
HEeOIIPeAGACHHOCTH, AMHAMHUYHOCTH, CBOOOAHI, GOpbOLI MHEHUH, HE-
3aMPOTPAMMUPOBAHHOIO NMOBEAECHUS.

4. HeobxoaprMO yMeTh IPEOAOAEBATh CONMPOTUBACHHE TIepPEMeHaM.

MeHeaXep IpesRAe BCEro He AOAKEH A0GHBaTBCA MOCTABA@HHEIX
leAed AOKHEIMH OOEIIaHUsMM, MAaHUNYAUDOBAHUEM MHEHHUSMH U
CAYXaMH, peMaroruedi. ECAm BO3HHKaeT CONPOTHBACHHE, TAACUT MYA-
POCTE MEHEASKMEHTA, He CAEAYEeT IPEeCAOAEBATE €TO0.

MeHepXKepy CAepAyeT H3MEHHT: CBOM AeHcTBHA, CONPOTHBACHHE —
CHIHaA HeHCHNpPaBHOCTH B 3aMAAHUPOBAHHOM BapHAaHTe AEHCTBHIAL.
[MosTomy ocoboe 3HaueHHE HEODXOAMMO YAGAUTL OOCYXAEHUIO TOTO-
BANUIMXCA TTepeMeH ¢ KOAAGKTHBOM. Aydllle BCEro, €CAHM COTPYAHHKH
GYAYT CUHTAaTh, YTO 3TO U UX HAed. YeM GoABllle MeHeAKep IIpeycleeT
B CO3AAHHHM KAMMATa B3aHMHOTO YBa’KeHHUS, AOBepHs, AEMOKPaTH3Ma,
TeM MeHblle OYAET CKPHTHIX MOTHBOB H HEMOHHMaHH.

OTBETLTE HA BOMNPOCHI

1. Co BCeMu MM M3N0XKEHHBIMU HOBAUMAMKN BbI COTNMaCcHLI?

2. Y70 U3 NepevUCNEHROr0 MOXHO NCRONBL30BaTh B NPAKTUKE paboTe
MeHepxepa poccunckoro npennpuatna? MopbeprTe HeoBXxoauMbIe
aprymMeHTht B 3aWUTY CBORI BEPCHU.

MPAKTUHECKAR CUTYALINA 6

TIpouuTaiiTe KOPOTKYIO HCTOPUIO 06 2K3aMeHe Mo NMOAUTIKOHOMMH
¥ OTBETLTE Ha BONPOCHL

AnoHeny oTrBedaeT: «UeTHpe Yaca A paboTaio Ha X034MH4E, ABa daca
Ha ceff M ABa Yaca Ha AnoHMIo». Pycckuil pabouuil CHTyalylo yIIpo-
maeT: «HeTripe uaca s paboTaio Ha cefdA, x03MHa y HacC Her, a Ha
SAnoHuio paboTaTh A HUKOTAA He cOBHPaAcsy.

OTBETLTE HA BONPOCKHI

-

O6vAcHUTE, NOYEMY M3 BOCBMU HacoB Paboyerc BpeMEHN ANOHCKUIA
patoTHUK NULLBL NONOBKHY TPYAWTCS HA XO3AWHE?

Kak M0xHO TpyanuTLCA Ha cebsa B padiovee Bpema?

Y10 MMeeT B Buay ANOHEU, YTBEPXAER, 4To paboTaeT Ha HnoHuio?
Hackonbko paHHaA NpWTHa COOTBETCTBYET ANOHCKOW MOAENN Me-
HeRxXMeHTa?

MM
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NPAKTUHECKAAR CUTYALINA 7

[IpounTaiiTe BHACPKKHE U3 «[loy4eHUsI» CHIHOBBAM KHA3s Baapu-
mupa Mouomaxa (ok. 1053—1125 rr.} ¥ OoTBETETE Ha BONIPOCHL

«...A BEI, AeTH AIOOE3HEIe, H BCAKOM, KTO OYAET IUTAaTh CHE NHCa-
HHe, HabAIOAaHATe TPaBHAd, B OHOM u3o0pakeHHble. Koraa xe cepa-
Iie Bale He OAOOPHUT MX, HE OCYRAQMTE MOEro HaMEePEeHHMs!, HO CKaJKH-
Te TOABKO: OH roBOpUT HecnpaBepanBo! O aete Mou!... AroGuTe Yeao-
BEYECTEO. '

He mocT, Be yeprMHeHMe cOaceT Bac, HO Oaaropesnud. He 3abriBail-
Te BEAHEIX, KOPMHUTE KX, i MBICAMTE, UTO BCAKOE AOCTOAHHeE IIopyde-
HO BaM TOABKO Ha BpeMs. ByarTe OTLIaMu CHPOT; He AABalTe CHABHEIM
ryouTs caabux. He ocrapasiiTe GOABHBIX; He CTpAIIHTECh BHAETH
MepTBHX, HO0 Bce ymMpeM. He uMeliTe ropAOCTH HU B YMe, HU B cep-
Alle.

BoiiTech BCAKOM AJKH, MBSIHCTBA M AIODOCTPACcTHS, PaBHO THOeAb-
HOTO AMAS TeAa H Aymiu. UTHTe CTAaphHIX AIOAEH Kak OTIIOB, AloOHTe
OHEIX KaK OpaTheB.

B xo3giicTBe CaMH NPHAEKHO 33 BCEM CMOTPHTE, HE IIOAArasCh Ha
OTPOKOB; A@ He OCYAST I'OCTHM HH AOMa, HH ocOeaa Bawerc. [Tyremre-
CTBYS B CBOMX ODAACTIX, He AaBaliTe KHUTeAeH B OOMAY; a TAe OCTa-
HOBUTECH, HAlOHTE, HAKOPMUTE XO3SUHA.

Bcero e OoAee UTHUTE TOCTSI A 3HAMEHHTOTI'O, ¥ IPOCTOro, H Kyll-
114, M [IOCAQ; €CAH He MOXKeTe OAAPUTH €rg, TO XOTA Okl IMTHEM YAO-
BOABLCTBYHTe, HOO I'OCTH PacIyCKalOT B Yy XKHX 3eMAAX H A0ODYIO M
xyayro 06 Hac caary. IIpuBeTCTBYHTe BCAKOTO YeAOBEKa, KOTAa Hae-
Te MUMO,

AGHTe >XeH CBOKMX, HO He AaBaWTe HM BAACTH Hap coboii. Bece
Xopolee, Y3HaB, Bl AOAKHEI IOMHHUTE; 9€T0 He 3HAeTe, TOMy Y4iH-
Teck. OTell MO MOBOPHA IISITHIO A3HIKAMH, 3@ YTO XBaAAT HAC YyiKe-
CTpaHIEl. A€HOCTh ~— MAaTh IIOPOKOB, 6eperurech ee. HeaoReK AOAKEH
BCETAQ 3aHUMATECS: B ITyTH, Ha KOHE; HE HMesd A€AQ, BMECTO CYeTHRIX
MBICAEH YMTaNTe HAW3yCTh MOAMTBHEL. Ad HE 3aCTAHET BaC COAHOE Ha
AOKe!»

OTBETLTE HA BORPOChI

1. NonbITaidTeck OUEHUTL, 4TO U3 3aBeToB Bnagumupa MoHomaxa
UMEET OfA COBPEMEHHOIC MeHeKepa 0cobyi0 aKTyansHOGThL?

2. Ecnn 61 Bnapumup Mosomax 6bin Xus B HacTosALLee BpEMS, HTO OH
[obaBun Bkl 8WE K CBOEMY NOCNAHUIO NOTOMKaM?
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MPAKTUHECKAR CUTYALINGA 8

Tlo pamneM LleHTpa COMMOAOTHUYECKHX HCcAaeaoBaHHM MIY, 90,5 %
TPaXAAH POCCHH CYMTARIOT, 9TO IPHPOAHEIE PDECYPCH, a TAKXKEe IPEeA-
NPUATHSA TONAHBHO-IHEPreTHIECKOTo KOMIIA@KCa, METAAAYPIMH H BO-
@HHO-IPOMHRINAGHHOTO KOMIIABKCA AOATKHH HaXOAWUTBCS UCKAIOUH-
TEABHO B TOCyAapCTBeHHON cobcTBeHHOCTH. KpoMe Toro, 76 % rpax-
AAH BRICKA3RIBAIOTCS HPOTHB NPOAAIKH 3€MAM.

ConuaabHBIE TPOGAEMH IDa’KAQHE TAKJKE XOTeAu OBl AOBEpUTH ro-
cyaapcTBy. Tag, 6oaee 80 % HaceAeHMsA CTPAHEI IOAAFalOT, YTO MEAH-
IHHCKOe OOCAYRKUBAHHE H ACKapPCTBa AOAKHEI OLITh GECIIAGTHHIMH,
75 % CUMTAIOT, YTO BAACTH AOAJKHEI 3alKINATE HaCeAeHUe OT 3KOHOMH-
YeCKHX TPYAHOCTeH, 97 % HacTamBalOT HAa TOM, 9TO O HeHCHOHepax U
MHBAAHAAX AOAKHO 3a00THTBECA rOCyAapCTBO. TOABKO 3 % HaceACHHs
[IPUAEPIKUBAIOTCA MHEHHUS, YTO 38 CBOe 00pa3oBaHEe DayKAaHEe AOAIK-
HE ODASTHTH CAMOCTOATEARHO. B HacTosAlee BpeMs AIOAEH, B TOM 4HC-
A€ MOAOAKIX, CUMTAIOLHAX, YTO FOCYAAPCTBO MM «BCe AOAKHO», Goabiie,
yeM IIATH AeT Hazap, B 1o >xe Bpems 90 % HaceAeHUs HOAATalOT, YTO MO-
TYT BBICKA3KIBATH TO, O 4eM AyMaioT; 82 % — YTO MOTYT BCTYIAaTh B AlO-
Oule opraEu3anuy; 85 % — YTO MOTYT CBOOOAHO ITYTEIEeCTBOBATD.

PacnpocTpaneHa caepyiolllas TOUKa 3peHHs: «MHe, KOHeYHO, CO-
3AAAH YCAOBUSA, B KOTOPHIX 1 MHOTOTO MOTY AOCTHUb; MO JKU3HB CTa-
Ad Ayuille, HO OHa 3a@BHCHT He OT MEeHS».

OTBETHTE HA BONPOCHI

1. Hackonbko 3TV faHHbIE B LENOM OTPaXaloT CUTYaUMIO C TPYAOBbH-
My pecypcamm B Poccun?

2. Kak B 3Tux ycnoBuAx poCCUACKOMY MEHEXXEDY OpraHvM30BaTh ag-
thexTuBHyw0 paboTy cBOErD NPefNpUATUA?

NMPAKTUYECKAA CUTYALINA 9

AKypraa «KommepcauT-BaacTs» 06060IHA MaTepUAALl HCCASAOBA-
HUH HECKOALKMX POCCHMHCKMX COLIMOAOTHYECKHX OpPraHHM3alui M COo-
CcTaBMA COOMPATEABHHIH IIOPTPET CPeAHEr0 COBPEeMeHHOTO POCCHUAHU-
Ha. Bor HekoTOpEie HauboAee XapaKTepHEle BHACPIKKH U3 HHTEPBERIO
KYPHaAa € 3TUM BOOGPaKaeMHBIM I'PasKAAHHHOM:

— Yro Bac Goaslie Bcel‘o”i“'p“’é;qc"rﬁémo 3a TIOCACAHRA MECTHI{? -
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— Aa Bom 3apnaamy onsme 3agepAKUBQIOM.

— MoxeT OuTE BaM yBOAHTECA € 3TOH paGoTH?

— Tax gpyryio pabomy mpygro Halimu.

— Ho BrI x0TeAu O CMEHHUTH HLIHEITHIOW PaboTy?

— Hem.
— 3HauuT, Bul AOBOABHI CBOEH paboToi?
— B obujem ga.

— U uro Bam HpaBuTCA B Hel 60AbIe Bcero?

— Koarexkmus xopowulii, Boobuje paboma unmepecHas, ga u e€3-
gums Hegaieko.

— 3uauur Bac Bce ycTrpanBaert?

— Hem, koreuxo. Aener ne xgamaem.

— MosxeT OBITE, CTOMAC §Hl PUCKHYTE M OTKPHITE COOCTBEHHOE ASAO?

— MaaoBepoamno.

— A B ceoBGopnoe ot paboTel Bpems BH 4TO npeAlIounTaeTe ASAATH?

— Aa max, meaesusop cmompio. Mau no xo3aticmay.

— A uTo 611 Brl mpeanouar — HeOOARILION, HO CTAOMARHEIN 3apa-
60TOK MAM BRICOKYIO 3aphAary, HO 6e3 rapanTuil Ha Gyayiee?

— Cmabuashnitl, KoHeuHo. H euje 4mo0 yerbsl HE NOBBIUWIAAUCD.,

— BEHI XOTHTe BO3BPATa K COIHAAM3IMY?

— Aa nem, noxaayii.

— Toraa, 3HaUWT, HAAO TMPOAOAKATH KATIMTAAHUCTHYECKHEe pehOpMEI?

— bBoxe ynacu!

— Kcrarty, B pecTopaHe, KMHO, TeaTpe, 6ubanoTeke Bl paBHO He
OrIBaAHN?

— AaBuo. He nomMHI0 MOYHO.

— [Touemy?

-— Aa Bom 3apnaamy 3agepXuBaiom,

OTBETbTE HA BONPOCHI

1. CchopmynupyiTe cOBCTBEHHQE OTHOLIEHIUE K CKa3aHHOMY Bbite?
2. Kakum 06pa3soM pocCUMCKOMY MeHEXepy OpraHuacBaTh paboTty
KONNeKTUBa, rne TPYAATCA Takve paBoTHUKK?

NPAKTUYECKAR CUTYAUWA 10

DTO IPOU30IAC KAK-TO He3aMeTHO. Bocchl MEXKAYHapOAHRIX KOD-
Hopamui, CHpAIIME B CBOMX AOHAOHCKHX M ODIOCCEABCKHX O(HCaX,
B HacToslllee BpeMs BCe Yallle CTaBAT HA TAABHEIE [IOCTH B O(pHCax 3a-
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MAAHBIX KOMIIGHHUH, PACIIOAOKEHHEIX B MOCKBE M ADYTHX POCCHHCKHX
TOPOAEX, OTEYECTBEHHEIX MEHEAXEDOR,

Mo>RHO 1IpEBEeCTH MHOTO TIPUMEpPOB, B xoMmaHuax «Intel», «Marsy,
«Oracle» u «Seagram» A0 MOCAEAHETO BPEMEHH CYUTAAH, YTO POCCH-
SIH He CAeAyeT HAa3HAYATE Ha NOCTEI FeHePaABHEIX AMpeKkTopoB. Ko-
HeYHO, MHHOCTPaHI L He BRICKa3bIBAAMCE 00 3TOM BeAayX. OaHaKo (hak-
TEl IIOATBEPKAAAM WX MHEHME: HAIero COOTeYeCTBEeHHHMKA B KpecAe
PYKOBOAUTEAS IIPEACTABUTEARCTBA 3apPYOEIKHON KOPIIOPAHH HOYTH
HeBO3MOJKHO OBIAC HaliT. B Hacrtosmee BpeMsa B Mockse popMEpPY-
eTcs MeAast MPOCAOHKA TOII-MEeHEAJKEPOB 3allaAHEIX KOMIIAHUH — POC-
cusiH. MHOCTpaHuBIe pabOTOAATEAN HAAESASIOT UX TEMH JK€ IIOAHOMO-
9¥AMH, KOTOPEIE OBIAM Y TIPEAIISCTBEHEUKOB — 3KCIAaTPHUAHTOB, 0e3
BCIKHUX CKUAOK Ha HAIMOHAALHOCTD.

Bo BceM Mupe TPaHCHAaIMOHAABHEIE KOMIIAHHH IIPH OTKPHITHH CBO-
HX IPEACTABUTEABCTB H AOYEDHHX NPECAOPUSTHH, Kak IIpaBHUAO, HaGH-
paloT B HUX TOII-MEHEAKepPOB U3 MeCTHOTo HaceAeHHs. B Poccuu Ao
HeAABHEro BpeMeHH OHM IIOCTYIIAAM MO-APYTOMY: Ha DYKOBOASAIIHE
AOAJKHOCTH Ha3HaYaAM DKCIATPHAHTOB IO TOM NPHYHHE, YTO MPOCTO
He OBIAC POCCHAH, CIOCOOHEIX YIPABAATE. B HacTosllee BpeMs CUTY-
anusa U3MEeHHAACH.

HepoBepre HHOCTpaHHEIX O0OCCOB K POCCHSIHaAM IIOPOAMAO B Cpe-
Ae HAIMX COOTeYeCTBEHHHUKOB, MeuTalomnx o OaecTsuiell Kapnepe
MEHEeAKepd, YCTONYHBOEe IIPEACTAaBACHHE O HEAOCTYIHOCTH AASL HHX
AOAKHOCTEH TOI-MeHepAXepoB. XOTs yXXe B cepeauHe 1990-x rr. He-
KOTOPBIe KOMIIaHHH, NPUYNCAIEMEIe Ha 3anaje K HauboAee MPOABU-
HYTBIM C TOYKH 3PEHHS KOPHOPATUBHOM KyABTYPE!, HAUAAW 3aMEHATH
3KCIATPUAHTOB Ha pOcCcHAH. [IpuMepaMH MOTYT CAYXKUTE Ha3HaYeHHe
O.K. AepryHOBO# TreHepaAbHBIM AUPEKTOPOM POCCHMUCKOrO NMpeACTa-
BHTeALCTBA KoMnaHnu «Microsoft» u M. CapeabeBa — reHepaAbHEIM
MEHEAKEePOM NIPEeACTABHTEeABCTBA KOMHOaHUU « Wrigley»,

‘B noCAeAHMe TOABL PAAKKAABHBEIE KGADOBEIE IEPEMEHE! B IIPEACTa-
BHTEABLCTBAX 3aPyDEXHBIX KOMIIAHUH IIPOMCXOAAT HACTOABKO YacCTo,
YTO MOXKHO TOBODHUTE O TEHASHIIMH, 00 M3MEeHeHHHM OTHOIIEHHS UHO-
CTPAHHHIX PYKOBOAMTEAEH K MEHEAKEPCKOMY IOTEHI[HAAY HAUIMX CO-
oTevuecTBeHHUKOB. CeHcanup 3pechk Het, [1pocTo poccHiickui BusHec
MOB3POCAEA, MEHEAKePEl HAOpaAUCh ONBITA, X AOCTOHHLIX KaHAHAQ-
TOB AASI HHOCTPAHHEIX KOMIGHHKH cTaro Ooabmie. Ecan BMeCTo 3KcnaT-
PHAHTA IPUTAAIIA0T POCCUAHHHA, 3HAUUT, €I0 3HAHHUA U CIocobHO-
CTH COOTBETCTBYIOT «3aMaAHLIM CTaHAAPTAaM».

TunuYEBIM IPEMEPOM ABASETCS OAHA U3 KPYIHEHIIHX TEAEKOMMY-
HUKAIMOHHEIX KoMIlaHuH MHpa «Lucent Technologies». AoAKHOCTE
FeHEePaABHOTO AHDEKTOpa MPEeACTABHTEALRCTBA KOMIIAHHH 3aHHMaeT
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poccusiauH A, M. Kamenckuii. Kak ormeuaer P.3BoAcMaH, BUIe-Tipe-
3upeHT «Lucent Technologies» B EBpone u Ha Bamxxnem BocToke,
A. M. KameHCcKHME yMeAO codeTaeT NPEBOCXOAHOe BAGACHHE IIDHEeMAaMH
3aI1aAHOTO ME@HEeAKMeHTd ¢ TAYOOKHM MOHHMaHHeM OCOBeHHOCTeH
poccHiicKoro paiHka cBa3u. A, M.KameHnckuit oo pabore B «Lucent
Technologies», rae ero epBoON AOAKHOCTEIO GBIA MOCT TeXHHUYECKO-
ro AMpeKTopa, HOYTH CEMb AT PYKOBOAMA NIPOAKAMH B KOMIIAHUH ~—
AucTpuOyTOpe TexHUKU «AT&T».

Cyasa 110 Ha3HAYEHWAM TIOCACAHETO BPeMeHH, AOCTOHHBIM KaHAHAA-
TOM AASL HHOCTPAHHBIX KOMIIGHMH SBASETCS MEHEAKEP KaK MUHHMYM
C IATHAETHUM CTaokKeM paboThl, IPpUIEM He0oOS3aTeARHO B TOH KOMIIA-
HHH, KOTOpas MPHUIAAILIaeT €ro Ha ACAKHOCTE F€HEPAABHOrO YIIpaBAs-
olero. AAs HaHMMAaTeAs TapaHTHEH YCIeMHOCTH KaHAHAATA ABASIET-
Cs1 ero GeICTPHIH AOAKHOCTHOH U npodeCCHOHAARHHE POCT 3a NPEeAE-
AYIIHH [IePUOA €TO KapbepH (IpHYeM Ha4HHAR C PAAOBEIX NO3WLIHH).
Tar, A.B.M30cuM0B, Ha3HaYeHHLIN FeHEPAABHBIM AUPEKTOPOM DOC-
CHHCKOTO IIPEeACTABHTEALCTBAa KOMIAaHMM «Mars», HaYHHAA CBOIO
Kapeepy 8 1991 . MAAAIIIMM KOHCYABTaHTOM B «McKinsey&Co». B xom-
na”Hud «Mars» OH BHadaAre OblA MeHepA KepoM NO OU3HeC-MAaHHPORA-
Huio. A.B. X1>RHAK, BO3rAGBASTIOIMMH poccuMicKuM puamaa gapManes-
THYeCcKOM KoMnaHuu «Boots Healthcare International», panee pabotaa
B KoMmaHrHu «Johnson & Jjohnson», Tae 3a NATEH AeT BPOIIEA OYTEH OT
TOPTOBOTO IIPEACTABHUTEAS A0 cela3-puperTopa. CxoyKas Kapbepa y
A.C.Ocunosa, BO3rAaBHBIIEr0 MOCKOBCKOE NIPEACTABUTEABCTBO Ka-
HAACKOM aAKOTOALHOHW KOMIIAHMH «Seagram» U ee AOYEPHIOK KoMila-
Huwo «Master Distributors»; B 1994 r. on Hayaa paboTaTs TOProBHM
IIPEACTABATEAEM B KOMIIAHUK «International Distillers & Vintners», rae
CIIYCTA YETHPE I'OAA MOAYUHA AOAYKHOCTE KOMMEDYECKOI'0 AUPeKTopa
IPEeACTaBHTEABCTBA.

Y AHMpeKTOpa-pOCCHSIHIHA, AOTHABIIETO CBOMX 3allAAHEIX KOAAET N0
YPOBHIO IIPAKTHYECKOH IIOATOTOBKH, €CTh HEOCIOPHMOE HpeHMYylliie-
CTBO IO CPaBHEHHIO C HUMHA — AyUlllee 3HaHHe MEeCTHOIC PBIHKA,
a CAGACBATEABHO, GOABIIAN ONEPATHBHOCTb ¥ TOYHOCTH NPUHHMAeMEIX
pemreHud. K TOMY ’Ke CBOHM HAHUMATEASM OH «000HAeTCSa» 3HAYH-
TEABHO AellIeBAE (3KCHATPHAHTY OMASYMBAIOT HE TOALKO €rO TPYA, HO
elje U apeHAY KBApPTHUDH, Nepeesp CeMbH, obyueHue AeTed H T.A.).

MepKkaHTUABHEE COOOpakeHus: Y MHOCTPAHHHX PYKOBOAUTEAE!],
BIIpOYEM, CTOAT HAa IIOCAGAHEM MecCTe: WM ASHCTBHTEALHO HYXXHE! B
Poccun noaAHOIeHHEIe TON-MEHEAKEpEl, KOTOPHe MOTAR OBl ABUTAThL
Bllepep OH3Hec KoMnaHui. MHEade Kak oOBpsICHUTE KapApPOBEIE IIepecTa-
HOBKH B HEKOTOPHIX NPEACTABHTEABCTBaX HMEHHO B Te MOMEHTH,
ROTAQ B CAMHUX KOMMAHUAX NPOUCXOAAT NEePEMeHBl B MHPOBOM Mac-
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mrabe? Hanpumep, A.B. HaBoAOKHH OBIA HA3HAYEH reHEPAALHEIM Me-
HepKepom Komitanuu «Intel» B Poccum n crpanax CHI kak pa3 B TO
BpeMs, KOrpa Kopnopanus oObiBHMAa 06 U3MEHEeHHMH CTPATEervu pas-
BUTHS M KOHIEGHTPAOUH YCHAHUM Ha PaspaboTKe M HPOABHIKEHUU
HHTepHeT-TeXHOAOTUMH (Kaphepy B KOPIIOpAWH OH HaYHHAA IIPOCTREIM
CIHeI{HAAMCTOM OO IIPSIMBIM IIPOAAKaM).

AMPpeKTOpa-pocCHsIHe MMOAYYaAlOT TOT JKe 00beM IIOAHOMOIHH U Ty
K€ CTelleHb CAMOCTOSTEALHOCTH B NPHHATHY pelleHMi, YTO U UX
HHOCTPAHHBIE MIPEAINECTBEHHHKH, H 3TO TAK)KE CBHUAETEALCTBYET O
TOM, 9TO MOTEHIMAaA POCCHSH OLIEHHBAETCA HA PABHBIX C 3KCHaTpHaH-
TaMH. Kak orMeuaer A.B. XmKHAK 3 KomnaHuu «Boots Healthcare»,
€r0 IIOAHOMOYHS HHYEM H€ OTAHYAIOTCS OT AUPEKTOPOB IIPEACTaBH-
TEABCTB KOMIIAHHHM B APDYTHX CTPaHaX MUPA, OH B TOH JKe CTEeNeHH Ca-
MOCTOSTEACH B IIDHHATHH PeIUeHHMH Kak 10 OPTaHH3alHOHHEIM, TaK H
no ¢mHaucoBEM BompocaM. A.C.OcunoB M3 KOMUAaHUH «Seagramy»
TFOBOPHT, UTO MOAHOCTLIO OTBeYaeT 3a PEe3yARTATH HUHAHCOBOTO
ropa ¥ MO3TOMY CaMOCTOSTEACH B IIAGHHPOBAHHHU paboTH IpeACTa-
BUTEAECTBa, B IOCTAHOBKe 3apa¥ M BEIOOpEe CPEACTB MX AOCTHIKe-
Hua». PykoBopurear koMnanuu «Lucent Technologies» A. M. Kamen-
CKHH pacCKa3BIBaeT, YTO OPraHM3alHOHHAaA CTPYKTypa, KoMMepue-
CKas MOAMTHKA NPEACTaBHTEABCTBA H BCe CBA3AHHHE C 3THM BONpO-
CBbl MOAHOCTBIO HAXOAATCA B €T0 BEASHUH; Pa3yMeeTCsl, OH AeHCTBY-
eT B paMKax o0Ile#l cTpaTerM KOMIAaHMHM M 110 HauOoaee BaKHKM
BOIIpOCaM (HamnpuMep, HO HHBECTHIMAM OH AOAKEH KOOPAMHHPOBATL
CBOI0 paboTy c TOAOBHHEIM 0HCOM), HO TaK paboTaloT TOH-MeHeA Ke-
pBl BO BCEM MHpe.

BropoueM, ¥HCAO POCCHSAH, BO3TAABARIOIMHUX (PUAHAAN HHOCTpPaH-
HHIX KOMIIAHHH, TOKAa HAa HOPSIAOK MeHbHIe o0miero mraTa MeHepKe-
PO B-9KCHATPHAHTOB. MHOTrHEe TPAaHCHALMOHAABHEIE KOMIIAHHH AO CHX
TIOP OrpaHHYMBAIOT KAPLEPHHH POCT CBOMX POCCHHCKHMX COTPYAHH-
KOB AOAKHOCTSMH DYKOBOAHTEACH HAlpaBA€HHH H HAYAABHHUKOB OT-
AEAOB, XOT U He TOBOPAT 00 3TOM HANPAMYIO. Y HEKOTOPHX KOMMa-
HUH B 3TOM MPOCTO HeT HEOOXOAMMOCTH, IOTOMY YTO 3HAYMTEAbHAs
YacTh OHEPATHBHOMU paboTH B HUX AABHO IlepepaHa POCCHAIHaM, Ha
TOM AWM HHOM YPOBHE BRAIOUEHHEIM B A€STEALHOCTH KOMaHAB TOII-
MeHepXepOB.

' OTBETLTE HA BOMPOCHI

1. Kakummn ka4ecTBaMu JONXEH obnaparts OTeYeCTBEHHLIW MeHea-
Xep — KaHouaaT Ha QONXHOCTe TOon-MeHenxepa npencrasnTenb-
CTBa N3BECTHO 3anaaHOK KOMNaHUN B Poccun?
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2. CdhopmynupyiTe nepeqeHtb HeoBX0aUMbIX YCNOB WA [NA AOCTUKEHWUA
TaKoM AONXHOCTA.

3. FlpoBepbkTe cBOU NPEANOXEHUA, YHUTHIBAA PEKOMEHAALIWK, KOTOPbIE
COCTaBNeHLI HA OCHOBE ONbITE POCCUACKUX TON-MEHEOKEepos, No-
NYYYBLLKX NEPBbIE NO3NLMN B MOCKOBCKMX 0(hUcax 3anagHbIX KOM-
naHuA;

Ha4YMHaNTE B 3aNafHOM KOMNAHUA C CamMbIX HU30B,

= [OCTAPaANTECH KAK MOXHO BhicTpee «NPoCKa4UTL) PAROBLIE GOMXK-
HOCTW; :

" CreuuanvcToB, NEPexogvBLLIMX U3 OGHOWM KOMMaHUW B ApyTylo, 3a-
nagHoie paboTcaaTENV B OTNNYME OT POCCHIACKMX LEHAT BbiLLE, H4EM
Tex, KTO CUOWT Ha OAHOM MECTe,

= HauBonee KOPOTKUIA NyTh K MNEPBbLIM JOMKHOCTAM — 4epes oTgen
APOAAX; 4ACcTO AOCTUFAIOT BEPLLMH TAKXe CNEeLManucThl Mo thvHaH-
CaM 1 MapKeTUHry;

® OfLIT OPraHN3aunn 1 pasBUTUA HOBLIX HanpaBneswi GnaHeca npu-
BETCTBYETCS,

® TONLKO YENOBEK, NPUHUMAEIOLIWA NPaBUNS 3aNaaHOA KOPMopaTuBE-
HOM KyNbTYPbl, MOXET PACCHUTLIBATEL HA BbICOKWE HA3HAYeHUR;

& KakuM Bbl TARAHTAUBLIM Bbl HA BbiK, NATE NET — MUHUMAaNLHLIA
CpOK ANA LUTYpMa BepLUMHL; B ByayulemM NyTb 0T HaYanbHOM JOMX-
HOCTY A0 NOCTA reHepanbHoro UPEKTopa B 3anagHon hnpmMe cTa-
HET ewe AnMHHee;

® |, pPa3yMEeeTCH, Bbl HUHEro He aobbeTeck 683 3HaHWA MHOCTPAHHO-
o A3LIKA 1 CNOCOBHOCTEN K yNPaBREHUIO.

NPAKTUHECKAA CUTYALINA 11

B Poccuu 10 3aKOHY HEpPKOBEL OTA@A€Ha OT roCyAapcrBa. OAHAKO
O3HAKOMAEHHE ¢ IIPOBEPEHHBIMH BeKaM¥ OCHOBHEIMHM NPHHI[MIaMHU
AYXOBHOMH >XM3HH, KOTOPHIE HCIIOBEAYET IEPKOBb, IPEACTABATIET AAS
MeHeAJKepa OlIPeAeAeHHKIN HHTepec. Aaree TpEACTaBACHE! AeCATE 3a-
noBeaer Poccuiickol npaBocaaBHOM 1epksu (PITLI).

1. He safriBasg o xarebe HaCyHUIHOM, HY’KRHO IIOMHHTBE O AYXOBHOM
cMmBicAe Xu3HU. He 3a0piBast 0 AUUHOM OAare, Hy)>XHO 3a00TUTHECA O
baare 6amxHeEro, 6aare obmecrTBa 1 OTYHIHH,

2. BorarcTBO — He caMoneAb. OHO AOATKHO CAY’KHMTL CO3HAQHHIO
AOCTOMHOM >KH3HHK YEAOBEKa M HapoAd.

3. KyAbTypa ACAOBBIX OTHOLICHHI, BEPHOCTH AGHHOMY CAOBY IIOMO-
TaloT CTaTh AYYIle ¥ YeAOBeKYy, U 3KOHOMHKE.

4, HeAoBEK — He «NOCTOAHHO PabOTAIONUH MexaHu3M», EmMy Hyx-
HO BpeMs AAS OTABIXA, AVXOBHOM JKM3HHM, TBOPUECKOrO pasBUTHA.
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5. Tocyaapcerro, o6mecTBo, 6M3HEC AOAKHELI BMeCTe 3a00THTECS O
AOCTOMHOM XU3HHM TPYKEHHKOB, a TeM boaee O TeX, KTO He MOJKET
3apaboTaTth cefGe Ha xAael. X03sMCTBOBAHKME — 3TO COIMAABHO OTBET-
CTBEHHEIH BUA ACITEALHOCTH.

6. Pabora He AOAKHA YOHBaTh U KAA€UHTE YEAOBEKA,

7. TIOAMTHYECKEST BAACTH M BAACTh SKOHOMHYECKAs AOAKHEI GHITE
pasaeAeHn, Yuactuie OM3HECa B IOAWTHKe, ero Bo3peHcTBHe Ha oble-
CTBEHHOE MHEHHE MOXXeT OBITh TOABKO IPO3PAYHBIM H OTKPHITEIM.
B 9KOHOMHEE HET MeCTa KOPPYIIMOHepaM U ADYTUM HPECTYITHHKaM.

8. IlpucBauBasg 4YyXoe HMYINeCTBO, IIpeHebOperasd UMYLIeCTBOM
obmuM, He Bo3paBasad pabOTHHKY 3a TpYA, oOMaHEIBas IlapTHepa, de-
AOBEK IIPeCTyllaeT HPABCTBEHHEIH 3aKOH, BPEAWUT 001IecTBY U cebe.

9. B ROHKYpeHTHO# §opbbe HeAb3d YIOTPeBASITE AOKEL M OCKOpP6-
AeHUs1, SKCIAVATUPOBATE HOPOK M HMHCTHHKTHL

10. Hy>xHO yBa>XaThb MHCTUTYT COOCTBEHHOCTH, MPAaBO BAAAEThH U
PACIIOPSIKATECA MMYIIeCTBOM. Be3HpaBCTBEHHO 3aBHAOBATEL HAArono-
AVHHIO OAHMMKHErO, OCATATh Ha €ro COGCTBEHHOCTD.

OTBETBTE HA BONPOCHI

1. Hackoneko 3anceegun PlL cocTeeTcTsyoT hunocotn MeHenx-
MeHTa?

2. Kakne MOMEHTbI 13 UBNOXEHHOO MOXKHO BRIRENWTL B NEPBYHD O%e-
pefb v novemy’?

3. CdeM c no3vumidi MEHEO)XMEHTA HENb3A COrMacUTLCH HU NPU KAaKMX
yenoewax? [pueseaunte Heo6x0OUMBIE apryMeHTel.

NMPAKTUHECKASA CATYALIAA 12

B PoccHM CO3A@HH H, KaK [IPABMAO, YCIEIIHO paboTaloT COBMeCT-
HEIe TIPEATIPHSITHS HAM POCCHMCKHE TIPEeACTABUTEALCTBA KOMIIAHHE M3
pasusrk crpaH. COTPYAHHKAMM TaKKX KOMIIAaHUH ABASIOTCA U POCCHH-
ckue rpaxxaaHe. OcHoBHas npobaeMa, KOTopas BO3HHKAeT B padore
V BOSTAGBASIIOIIHX 3TH (PUPMEl TONI-MEHEAKEPOB, — MEHTAAMTET AO-
Ael Pa3AHMYHBIX HAllMOHAABHOCTEH. YKA3A JKY3HH, IPUBBLIYKH, TPapH-
IIHH, KYABTYPHEE OCOOEHHOCTH — BCE BCTYNAeT B NPOTUBOPEYHE.
OAHMH M3 AOBOABHO CBOeOOpPa3HEIX BAPHAHTOB PEIeHUS NPOOAEMEH
M3A0KEH AdAee Ha npuMepe paboTEl MOCKOBCKOTO NPEACTaBUTeALCTBA
M3BECTHOM I0JKHOKOPeHCKON KOMIAaHUMN,
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Bee COTPYAHMKH KaXKABIH A€HbL OTMEYAlOTCA B «KPACHOM KHHTe».
Tak Ha3HBaeTCH TabAUNA B KPACHOH OOAOKKE, TAE KAaXKALIH AOAKEH
COBCTBEHHOPYYHO OTMEeYaTk BPEeMs CBOETo IPHX0AA Ha paboTy H pac-
IHUCBHIBATECS. B 8.00 u cnmennaAbHO HA3HAYCHHEIA YeAOBEK OTHOCHT
«KPACHYIO KHHTY» DYKOBOAMTEAIO NMPEACTABUTEALCTBA AAS BEIpaXKe-
HHUS FHEBA W HAKa3aHHs.

TIpHYKHE AAST OLIO3AQHHSA HAHM HEBRIXOAQ Ha PaboTy He CYIeCTRyeT.
ITpu 3TOM KOpeHnsl, KOHEYHO, [IOHHMAIOT, YTO HACTOSIIEN AUCIMIIAN-
HEI OT POCCHSH He AOGBEIbCs, ¥ Ha MHOTOE IPOCTO 3aKPhIBAIOT I'Ad-
3a. HanpuMep, Haum COTPYAHUKH IepepabaThiBalOT BCETro AMMIE 1 u
CBeDX O(HIMAABHO YCTAaHOBACHHOIO pabouerc AHf, no cy66otaM He
paboTarT. A KOpelih IPpUXOAAT Ha MOAAHA. Tak KakK AGAATE HeUero,
HHYEI'0 ¥ He AeAal0T, Hol.. MOJKeT BEAL MIO3BOHUTE elije GoAree TAaB-
HEIM HAYAABHHK H3 FOAOBHOIO odHca koMnanuu B Kopee m mpose-
PHTh, BCEé AU B MOPSAKE.

Kakawli COTPYAHHMK (HEe3aBHCHMO OT I'Pa)XKAAHCTBA) AOAJKEH Pery-
AADHO 3aIOAHATE «TaOAMIE», KOTOPEIE HAMOMHHAIOT «AHYHEIE TBOD-
9eCcKHe MAaHE» OpeXHeBCKOM 31m0xXH. OCHOBHAS (DYHKIHUA TabAMI] —
yYeT ¥ KOHTPOABL B3STEIX HA Ce0f AOIIOAHUTEARHHX 00S3aTEALCTE.

Koraa poccuiicKHe COTPYAHHKH 3aXOAAT B KaOWHET K PYKOBOAHTE-
AIO TIPEACTABHUTEALCTRBA, TO B OTAMYHE OT KOpeHeB He KAAHIIOTCH.
Y xopeiiller JXe rAyOHHa IOKAOHA TOUHO OTpaXkaeT CAyRe0HYIO AHC-
TAHI[HIO MeXKAY PYKOBOAUTEAEM U NOAYHMHEHHEIM.

AAd BCTpeul pYKOBOAMTEAS MPEACTABHTEABCTBA IPOAYMaHa CIely-
aABHAs IPOLEAYPa: BCTPEYArOIMe AOAKHEL CTOSTE B HIepeHTe IO PaH-
XKupy. EcAl , KOMYy AOBepsSiOT OTKPHIBATh ABEPIY aBTOMOOHAS, — 3TO
XOPOHINE 3HAK AAS KAPLEPHOTO POCTa. KTO MOEAST € PYKOBOAHTEAEM
TIPeACTaBHTEALCTBA B MAlllMHe M Ha KAKOM MEeCTe — TOXXEe O4eHbL BajK-
HO.

3aTeM Bce HAYT B DOYAHUHI BECEAUTLCS — NUPHHYAHTEABHOE YAO-
BOABCTBHE B I[@ASX 3HAaKOMCTBA M YCTAHOBACHHS ASAOBHIX KOHTAKTOR
B HecbopMaanHoOii oOGcraHoBKe. [locae 3TOr0 BCceM HNPUXOAMTCH e u
neTh Kapaoke. OTKa3aThCsi HeAB3S, IIOCKOABKY PYKOBOAHUTEAD IIPEA-
CTaBUTEABCTBA IIOKA3aA TIPHMED W NEePBLIH nponea B MEKpPOGOH.

Kaykpoe AeTC B BEIXOAHOM AeHB pUpMa OpraHu3yer rpaHAHO3HBIN
NHKHHUK, AASl 4eT0 B OFPOMHEIX KOAHYECTBAX 3aKyHNalOT HPOAOBOAL-
CTBHE M HANHTKH. BEIAGASIIOT TPAHCIIOPT AASL AOCTAaBKH K MECTY OTARI-
xa. [Tpeanroaaraercsa AOGPOBOABHAS IBKA CEMBIMH. OTABIX HaYyHAECT-
CSl 4eTKO, IO TAAHY.

MeHnepXephH BHHMATEABHO CAGAST 3a OOHIEHHEM AICAEH, TaK KaK
AAA paboTH BCe BKHO. B Ha3HAYEHHKIN 9aC HACTYTIAET KyABMHAHALIMA
MepOIIPUATHA, COCTOAIAA U3 ABYX JacTew:
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nepBasi — 3aber Ha KOPOTKYIO AMCTAHI[UIO, METPOR [STTHAECHT, HO
y4acTHe BceX 6e3 MCKAIOUEeHHS 00S3aTeARHO; MEHEASKEPH! AAIOT CTapT
¥ IPHHHEMAIOT (DUHUII; 3aTEM BPYYalOT MIeADHE OPH3H M He TOABKO
noOeANTEASIM; :

BTOpAst 9aCTh — 3AKAIOUHTEALHEIN TOCT PYKOBOAWTEAT IPEACTaBH-
TEALCTBA, 3aKAHYMBAIOIIMHCH BCeODIMM, TDEASALHO IPOMOTAACHHIM,
TPOEKPATHEIM «ypa» MO-KOPEHCKHA. 3AeCh, IO NAaHY, GOMLOBCKUI AyX
OTAEABHO B3ATOT0 pabOTHHKE, CAUBLIUCE C APYTHMH B MOTy4YeM ITOPEI-
Be, obpa3zyeT G0eBOM AVX KOMNIAHMHU, KOTODHIH AOAYKEH CIIOCOBCTBO-
Bark ee IPOTBETaHHUIO.

Ha nmepBHI BarAdA pyKOBOAHTEAD IPEACTABHTEABCTEA YEAOBEK
AOOpHI, yARIGaeTCs, pasroBapUBaeT THXO U BEKAKBO, OAHAKO TaK IO-
AyMaeT TOABKO TOT, KTC He BHAEA, KaK OH KPHUYUT M DpocaeT upeame-
TH B TOAYMHEHHEIX. OOBIYHO 3TO PYYKM H AMHeMKH. B cayuasx noehl-
IIeHHBIX cTeleHell SPOCTH HAaYaARCTBO MOXKeT WIBHIPHYTE B CTEHY CO-
TOBHIH TerepOH HAH nepeBepHyTh CTOA. B Kopee HavyaALHHK MOKeT
¥ H30HUTH MOAYMHCHHOTO.

Kasaaoce OB, IIpole YBOAMTH HEDAaAHBOrO pabOTHHMKA, UeM BO3-
AE€UCTBOBATE HA HETO TAKMMH MeToAaMHA. OAHAKO Y KOPeHCKHX MEeHeA-
JKepOB 3T0 He npuHaTo. CynraeTcs, YTO KOMIIAHHA — 3TO CeMbsi, Ha-
YAaARHHMK — oOTel, paGOTHHKH ~— AETH, IIO2TOMY HE MOMET OTel] YBO-
AMTEL PabOTHHUKA-CEIHA MAM AOYB. [IOKpUYHT, HaKa)XeT, HO He YBOAUT.

OTBETbLTE HA BONPOCD!

1. KakoBbl XapakTepHbIE YEPTbI KOPEMNCKON MOAEN MEHBXMEHTS. Y10
MONOXUTENEHOE B HEM MOXHO OTMETUTL?

2. Kakue 0CO6EHHOCTU KOPEACKOro MEHTANMTETa BXOAAT B HENPUMA-
pvMOe NpoTUBOPE4ME G 06pa30M MbICHEA U AEACTBUIA DOCCUIACKD-
ro paboTHuka?

NPAKTUHECKAS CUTYAUWNA 13

’

IMpomao Goree 20 AeT ¢ HaYaAa PEAABHHIX PHHOYHHX pedopM B
coBpeMeHHOH PoccHu. 3a ucTexkmuii nepuop, Haumuasa ¢ 1992 r., B
IKOHOMMKE NIPOH30IIAH CYIIeCTBeHHEIe Tpeobpasosanys. [aaBHoe M3
KOTODHIX COCTOHT B TOM, YTO 3apaboTan PHHOYHEIN MEXaHHM3M. YBe-
AMYUBAIOTCH FOCYAAPCTBEHHEIC MHBECTHIIHMHE B 3KOHOMHUKY CTpPaHH, B
TIEPBYIO 0YePEeAb B CTPATETHYECKH BA’KHHE TOCYAAPCTBEHHEIE IIPeA-
OPHATHS.
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TUNWYHEIEN COBpeMEeHHBIH POCCHHCKUN MeHeAKep roCyAapCTBeH-
HOM KOMIIQHHMH, KaK IPAaBUAO, HMeeT GOABINOH ONHT PaboTH B 4acT-
HOM GusHece.

TakuM 06pa3oM, KOHKYPEHTOCIIOCOOHOCTE TOCYAAPCTBEHHEIX KOM-
TMaHMH B YCAOBHAX PHIHOYHON 3KOHOMHKH TOCYAAPCTBO BEIHYRAEHO
TIOAAEPIKHBATH C MOMOIBIO KAAPOB BEICOKOH KBaAMMUKAIIUY U3 9acT-
Horo 6M3Heca. DT0 MO3BOAAeT NTOCTENIEHHO CTHPATh TPAHUIE MEXKAY
TOCYABPCTBEHHBEIMH M 9aCTHRIMH PabOTOAQTEASIMH, YTO BAXKHO AAS
TIPOAOAIKEHHS KapbePhl COMCKAaTeACd BAKaHCHU MeHeAKepa.

B cucreMe opraHU3alyy ¥ YIPABACHUS POCCHHCKMMM KOMIIAHH-
SIMU HaBAIOAQETCsI COCYIIeCTBOBaHWE ABYX KOPHNOPATHBHEIX KYABTYD:
FOCYAGPCTBEHHOH M HerocyAapCTBeHHOH. OCHOBHI «TOCYAGPCTBEH-
HOM KOPHOPATUBHOM KYABTYPH» YK€ AOCTATOYHO CHABHBIL: 3TO OCO-
6m1ll OAX0A K QOPMHUPOBAHUIO NPaB NPUHATHA pelieHul M OTBeT-
CTBEHHOCTH, OTAHYAKIINECH OT 3aUAAHBIX CTAHAAPTOB NPHMHIMIIEL
AOKYMeHT0O000pOTa, cBOe0Opa3Hele NPUHIMIIE KAAPOBOTO OoTOOpa
H COBEPIIEHHO ADPyras CHCTeMa OpPraHu3anuKd WHOOPMAIMOHHHEX
MMOTOKOB,

HerocyaapcTBeHHass KOpiopaTUBHas KyABTYPa — 3TO COdYeTaHue
KAQCCHYECKHX NPUHIMIIOB MHPOBOTO MEHEAKMEHTA H ero poccHiic-
Kux acobennocreit. OT TOro, Ha Kakyl M3 ABYX AGAOBEIX KYABTYD
OyAeT OpPUEHTHPORAH MEHEAKMEHT B COTHSX THICAY POCCHMCKHX
KOMIIaHHH, BO MHOTOM OVAET 3aBMCETh HHBECTHOUOHHHIH KAMMAT B
Poccun.

ITo uTOTaM NOCASAHMX A€T OTYETAHBO BHAHA OPHUEHTALNAA KPYIHBIX
3allapAHBIX KOMIIaHMH, pa3BHBaIOLIMX OM3Hec B Poccun, Ha poccuii-
CKUH MeHepXKMeHT. HecMOTpPsI Ha pacnpocTpaHeHHOe MHeHHe 00 oT-
HOCHUTEABHO HH3KOH reorpadudeckoii MOOHMABHOCTH POCCHMICKHX Me-
HEAJKEpOB, 3TOT lipolecc HendbexkeH. MeHepAKepOB-3KCIIaTPHaHTOB
M3 APYTHX CTpaH CTAHOBUTCH BCe MeHbIIe, HO uX paboTta B Marep#-
AABHOM OTHOLIEHUHW npUBAeKaTenabHee. B Poccun pa KaroueBRix mMec-
TaX OCTAIOTCSI AMIIL CIEIHAAHCTH BEICOYAMNITEro KAACCa.

Eme oapHa BaXRKHag ocoOeHHOCTE coBpeMeHHoM Poccun — 6ypHoe
pa3BUTHE CEPBUCHOTO CeKTOpa B 3KOHOMHKe CTPaHH (pa’Ke Ha QoHe
pocra 060pOTOB CHIpLeBOro cekropa). OCHOBHasA NPUYHHA COCTOUT B
YBeAHYEHUH AOXOAOB HaCeAeHHsd, 4TO GAArOTBOPHO A€HCTBYeT Ha
pocT NOTPeOHTEeALCKOTO PHIHKA. Bce G0ABIIIee KOAMYECTBO PeCypCcoB
KOMIAHHNH TPATAT He Ha OPraHM3all{i0 NMPOHU3BOACTREHHOTO ITpolec-
ca, a Ha NPOABM)XEHHE NIPOAYKTa. PaHee cpepr MeHeAXEepOB AMAEpa-
MM GBLAM Te, KTO YMEA CO3AABATh HOBBIE ORICTPOPACTYIME KOMIIAHWH,
B HacTrodiiee BpeMsl 3TO MeHEAKEPH, YMEIOWIHe OpraHu30BaTh Npo-
Lecc MOBHIIEHUS KAaYeCcTBa NPOAYKIHHN H YCAYT.
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OTBETLTE HA BONPOCHKI

1. Ha3sosuTte HauGonee xapakTepHole 0COBEHHOCTY POCCUIACKON MO-
Jen MEHEKMEHTA.

2. Kak pocT pbiHOYHOM 3KOHOMWKM B POCCHM CBR3aH C Pa3BUTUEM Me-
HEIKMEHTE?

3. Y70 nepBUYHO: Pa3BUTVE PbIHKE UITW PASBUTUE MEHBOXMEHTA?



Tmaesa 2

OPFAHW3ALNSA PABOTHI
NPEANPUNATA

MPAKTAYECKAA CUTYALIVA 1

AmepukaHckaa xoprnopanusa «3M» («3M Company») xopomo #3-
BeCTHa B Mupe. Ee IITaT HaCUUTHIBAaeT 83 THIC. YEAOBEK, H3 KOTOPHIX
7 THIC. Y4EAOBEK — Yy4eHbIe. ACCOPTHMEHT NPOAYKIHH, NPOH3BOANMORH
Kopnopanue, cocraBager boaee 60 Tnic. HaumenoBaHu#. Kopnopa-
nusa «3M» BxopuT B uncao 100 HauGoaee NpeyCHeRarOIINK KOMIaHHHK
CHIA. CymMapHHiT 06B58M MPOARK KOMIAHHM COCTAaBAsSeT 1,2 MAPA
AOAA., MpUOHAE — 10,0 Mmapa Aoar. CoraacHO KaacCH(HKALEHA aBTO-
PHTETHOrO XypHana AeAoBHX KpyroB CIIIA «Fortune» oHa OmlAa BHI-
AGAEHA B YHCAE TPeX 00pa3mOBRIX IO KAYeCTBY OPraHM3aluy U yu-
pPaBACHHA aMEepPHKAHCKHX (HPM.

OyHAAMEHTOM AeSTEeABHOCTH KOPIOPAlMH SABASIETCS COYeTaHHEe
HOBATOPCKHX HAEH C HX TeXHMYeCKMM BOIACUIEHHEM, B Pe3yAbTaTe
4ero CO3AAeTCH BHICOKOKAaueCTBEHHBIN, XOPOIIO MPOAABAEMEIH TOBAp
" Kopaopanus «3M» 3aHHMaeT AMAHDYIOIIee HOAOKEHHEe B OOAACTH
HOBOBBEAEGHMI, JTOMY Xe CIIoCOOCTBYyeT M (P PeKTUBHEH MEHEAXK-
MeHT.

Opraan3anuonsnsie opuaERAnsl. OAHOH K13 T'MABHHIX OpraHHU3aliy-
OHHHIX 0COGEHHOCTEeH KOpPIopauuy «3M» gBAsIeTCS TO, 9TO B OCHOBY
YUPABAEHHS OOReAHHEeHHEIMH B ee PaMKaX MHOTOOOPa3sHEIMU BUAGMH
MPOM3BOACTE 3aA0KeH He TPAAMOHOHHEIH NPHHIHI CXOACTBA IIPOM3-
BOAMMEIX TOBapOB, a IPUHIHI €AHHCTBA NPHMEHSIEeMEIX IIPEATPHATH-
SIMH TeXHOAOTHIH ¥ OOCAY’RKHBAeMhIX UMY PHIHKOB, AGHHEIH IIPUMHIHT
onpaeaaa cebs, ofecreunB HeOOXOAMMYIO THOKOCTE CHCTEeMe BHYTPH-
PHUPMeHHOIC YIIPaBACHHSA U BO3MOJXKHOCTE BKAIOYATH B ACHCTBYIOINYIO
OPraH|3aOHHYIO CTPYKTYPY NOCTOSHHO MOSBASIONIMECS HOBEIE pa3-
HOBHMAHOCTH NPOM3BOACTB.

I[IArauupoBaHue AeATEABHOCTH. BHyTpHKOpHOpanHOHHEIE (HHAH-
COBO-KOHTPOABHHE CHCTEMEL 0a3UpPYIOTCA Ha IATHAETHEM AOATOCDOY-
HOM (CTpaTeru4ecKoM), AByXAETHEM OIEPATHBHOM M I'OAOBOM NOKBap-
TAaABHOM IIA@Hax. IToA HenpepHBHBEIM KOHTPOAEM HAXOAMTCA HHOOP-
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Manus npuMepHo no 200 nokasaTeAsiM, eXeMeCSYHBIN yieT OPOAYK-
IMH BEAYT IO 3,4 TBIC. YKPYITHEHHEX aCCOPTUMEHTHBIX no3uuuit. OT-
ASABLHO COCTABASIIOT OTYETHI IO MPOU3BOAUTEABHOCTH TPYAA, cebecTo-
MMOCTH, COBITY, KAuecCTBY, BHIIYCKY HOBLIX M3AEAWM, YIPABACHHIO
HEeABIDREMOCTEIO. B IeHTpe BHUMaHHS HAXOAATCS CREACHMS [0 LIpH-
OBIASIM M YOBITKaM.

OcHOBHOM paboyu¥ NAQH B KOMIAHWU — ABYXAETHUMH. Ero oram-
JaeT CKOAB3SIIUI XapaKTep: AETAABHO PACHHCHIBAIOT TOABKO TICPBEIH
roA NAAHUPYEMOIO II€PHOAQ, HOCAEAYVIOIMIUIN I'oj PAaCCMAaTpPUBAIOT
VKpPYHIHEHHO. Yepes rop MpolieAypy HNOBTOPSAIOT. TaKasd MeTOAHMKA IIAQ-
HHPOBaHH I03BOASIET COBMECTHTE TEKYUIHH ONepaTUBHLIA KOHTPOAB
¢ Goaee AOATOCPOYHBIMH ITAGHAMH H, TAABHOE, CBOEBPEMEHHO BHOCHTh
B HMX HeOGXOAMMEIE KOPPEeKTHBHL [ToAueDKHBas KU3HCHHYIO BaK-
HOCTB AOATOCPOYHOrO (CTPATErM4eCcKOro) NAAHMPOBAHWS, CHEIHAAK-
CTHI KOMIIaHUH OAHOBPEMEHHO BHIAASIIOT PSA CYLIECTBYIOIMX B 3TOU
06AACTH «AOBYIIEK», KOTOPEIE MOIYT CBECTHM K HYAK BCIO padoTy.
FAaBHEIE M3 HUX — NOAMEHAa COAEPKaHHUS IMAAHHPOBaHUA ero (op-
MOH, HEAOYUET PearbHOCTEH H3-3a MOCTAHOBKU CAUIIKOM aMOMIHO3-
HBIX 3aAa4, Ype3MepHasi JKeCTKOCTE U AETAAM3AIlHs IAaHOB, HEADCTA-
TOYHOe y49acTHe B HX COCTABAEHHH TEXHHUECKHX CIeNHAAHCTOB, IIpe-
BpalleHNe NAGHHPOBAHHA M3 MOCTOSHHOTO IIpollecca B eANHOBPEMEH-
HBIH aKT.

HMHHoBanMOHHAA AeATEABHOCTH (IIOMCKHM HOBLIX pelllenwusi). Brico-
KW TeMIl OOHOBAGHHMA BHIOYCKaeMOH MPOAVKIHMH H IPHMEHSEMEIX
TeXHOAOTHH — Ba’KHeHIas cTpaTermuecKas yCTaHOBKA KOPIOPAIlHH,
dopmMupyoman HPHAOCODHIO BCeli ee AGITEABHOCTH. AAS PeaAH3aIuH
3TOTO B@)KHO, IIDEKAE BCETO, CO3AATh U BCAYECKU IOAAEDIKHBATH B
OPraHU3alid AYX TBOPYECKOTO MOMNCKA H CTPEMAEHHS K HOBOBBeAe-
HuAM. B HaGope alpoOMpOBAHHBIX B 3THX LEASX MEP MOKHO OTMe-
THUTh, Hallpumep, «apasBuAo 15 %». OHO 3aKAI04A€TCST B TOM, 4TO CO-
TPYAHHKU HCCACAOBATEABCKHX MOADA3AEACHHH (DPUPMEI MMEIOT ITpaBo
A0 15% cBoero pabodero BpeMeHH, T.e. IIOUTH 1| AeHE B HEAGAID, HC-
NIOAB30BATE AASL Pa3paboTOK BHE YTEEPKACHHOM TeMaTHKY. Lleas 3to-
ro IpaBUAa COCTOMT B pacKpenoujeHHy MHUIMATHUBLI, CTHMYAHPOBA-
HUH [IOMCKA HeTPUBHAABHEIX TEXHHYECKHX HALH, KOHIENIUH HOBRIX
H3AEAHH, TEXHOAOTHYECKHX METOAOB. AAst QHUHAHCOBOM [IOAACDPKKHA
TaKHX MCCAEAOBAHHI CO3AAH CIEIMAABHBIN 00MIeKOPIOPATHBHEINA
¢doHA ¢ obreMoM DHHAHCHUPOBAHUA OKOAC 4,5 MAH AOAA.

AKTUBHOCTH M IDHPOTE HCCAEADBATEABCKHX M KOHCTPYKTODCKHX
pa3paboToOR, HECOMHEHHO, CIOCOOCTBYET YCTAaHOBKA PYKOBOACTBA
KOMIIAHHMH, COTA4CHO KOTOPOW NOAOKHUTEABHEIS PEe3YABTA&TH OKHAA-
I0TCA B CpPEAHEM TOARKO OT 40 % mpaamoBHIX Tem. C ygetom Hedop-
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MaABHHX pa3paboToK (B paMKax «mpaBHAa 15 %») 3TOT MoKasaTeAb
MOJXKET OKa3aThCH elle HUXe — NpuMepHo 10%, HO U 3TO CHUTAIOT
BIIOAHE YAOBAETBOPHTEABHEIM,

Onerr (PUPMH [TOKA3BEIBAET, UYTO IPAKTHNECKAs peaAr3anus yaad-
HOM MAEM BCErAd C AHXBOM KOMIIEHCHUDPYET 3dTPATH TPYAA ¥ BPeMeHH
Ha ee MOMCKH ¥ OTOOD CPeAU He ONPaBAABIIHUX celsl NPEeAAOSKeHHH.
Takol IOAXOA B COYETAaHMH C PA3HOOOPa3HBIMUA (popMaMy MaTePHUAAD-
HOrO H MOPAaABLHOTO DOOUIPEHHUS HOBATOPOB CO3AaeT CBOETO POAA IIN-
TAaTEABHYIO CPEAY AA NOCTOSHHOrO reHepHPOBAHUA COTPYAHMKAMM
BCEX PAHroB CBEXWX, He 0013aTeAbHO YKAAABIBAIOIIHXCS B IIPUBBIY-
HBEIE PAMKH HAEH.

AAsl TPaKTUUECKOM HX Pearuzanui B pupMe CO3AAI0T TaK Ha3kbiBa-
eMule «IIPOAYKTOBEIE KOMAHALI» — BPEMeHHEBIe, Kak NIPAaBHAC, A0DpO-
BOAERHEIE, OOBEAMHEHNS pa3paboTUMKOB HOBOH MPOAYKIIHMHA BO TAABE
C aBTOPOM ee KOHIennuu. Ba>XHO OTMETHTH 3aA0KEHHBIA B AGHHOH
OpraHA3aNyoOHHOM (popMe NMOTeHNMaA pa3puTii. Ecan coapala KROHKY-
PeHTOCOCOOHAsA, HOAB3YIOLIASACA CIIPOCOM Ha PEIHKE MPOAYKIUS, TO
mo Mepe pocTta Macuiraba ee cORTAa «KOMAHAA» PEOPTraHU3YeTCsd H
[IOCAEAOBATEABHO NPHOOpPETaeT CTAaTyC NPOEKTa, MOAOTACAd H, HAKO-
Hel, otaeAd. OAHOBpPEMEHHO IPOMCXOANT CAYKeOHOe NPOABHIXKEHHe
ee uareHOB. QakTHYECKH, B PAMKAX KOPNOPAIAM COTPYAHHUKH IIOAYYa-
JOT BO3MOPKHOCTE CBOETO POAA IPEANIPHHUMATEABCKOR ACATEABHOCTH.
DTO, HECOMHEHHO, CO3AA€T NPOYHYIO 3aUHTEPECOBAHHOCTb YACHOB
«KOMAHARI» ‘B yCclleXe COBMECTHOM paboThl M ABAGETCH ITOCTOSHHO
ACHCTBYIOIINM CTUMYAOM AASL HOBATOPCTBE, PACKPHITHS TBOPYECKUX B
OpraHHU3anHOHHLIX TAAAHTOB.

KaapoBas MOAHTHKA. B OCHOBY KaApOBOH IIOAWTHEKH KOPNOPALMH
TIOAOKEH NPHUHOUN: «AI0pH — Hanboaee LEHHHHN pecypc DHDPMEI».
Anast o0ecrieqeHUd JKU3HECHOCOOHOCTH M AMHAMHU3Ma UPMBL CYH-
TAETCS KpakHe Ba’XHRIM CO3AATh i OYKBaAbBHO KYABTHBHPOBATE KAH-
M&T yBaKeHHs KO BCEM COTPYAHHMKAM, B3aHMOIOMOIIHN U COTPYAHH-
yecTBa. TOABKO Takas 06CTaHOBKA CTHMYAUDPYET CIIOCOOHOCTH 4eAo-
BeKa, a 6e3 3TOro OpraHM3aHus He MOXKeT OBITL AeeCnoCOOHOM M
3¢ GHeKTUBHOMA.

[TpoBepAEHHOE HECKOABKO AET Ha3aj B KOPHOPALMH COIMOAOTHYE-
CKOe HCCA€AOBAHHE BBIIBUAO CACAVIOUIYVIO CTPYKTYPY UHTEDPEeCOB CO-
TPYAHMKOB KoMuaHuu. Ha nepeoM MecTe — AEAOBHIE HEHHOCTH (hup-
MBI: ofecledeHHe IIOCTOSHHOTO pocTa 3 (ekKTHBHOCTH ee paboTHI,
[IPOM3BOAMTEABHOCTH TPYAR, KQUEeCTBa W HOBU3HE NPOAYKIHH. 3aTeM
HAET CTaGHABHOCTE, HIOHUMAEMasa Kak rapaHTUs 3aHATOCTH COTPYAHH-
KOB Ha OCHOBE NPOUBETaHMA (pUpmbl. VM AMIIE HA TpeThe MecTO CTa-
BAT CIIPABEAAMBOCTE B OMAATE TPYAAd, T.€. 3aBHCHMOCTE pa3Mepa Ma-
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TEPHAABHOTO IOOIPEHUS OTAEABHOTO COTPYAHHKA OT ero BKAaAa B
obirue pe3yARTATH paBoThIL

TTopo6HAs nepapXus IIeHHOCTEH NPH BCel ee YCAOBHOCTH, HECOM-
HEeHHO, NOKA3LIBAET, YTO B (hHpMe YAAAOCH CO3AAThH TO, YTO OOBEIYHO
Ha3BEIBAIOT BHYTPHROPIOPAUOHHON KyAsTypoi. [Toa 3THM nousTHem
3AeCh NMMOAPA3yMeBaeTC s OPTaHU3alMOHHAasg M IICHXOAOTHYEecKas cpe-
Ad, KOTOpas HauWHAaeTCs CO CTHAS PYKOBOACTBAE, H, B KOHEUHOM HTO-
re, ONPeAeAsieT OTHOIIeHHe KaXXA0rc pafoTalomero K obIuM eAsdM
¥ mpobaeMaM.

INpuHuun AugdepenHaiyg B ONAGTe TPYAA COOAIOAQIOT HEYKOCHU-
TEABHO: HAIpUMEp, OPUraaup MAM MacTep AOAKEH MOAYYATh 3apaboT-
HyI0 IAaTy Ha 10— 12 % BHnIe, YeM HauboAee BHICOKOOILAQUHBACMBINA
U3 MOAUMHEHHEIX eMy pabounx. Haunmnas ¢ onpeapereHHOHM CTYIIEHH,
yIIpaBA€HYECKUH [IEPCOHAA YYACTBYET B DACIPEACAEHUU NPHOLIACH.
AOBOABHO IIMPOK HABGOP AONOAHHTEABHEIX ARIOT AAA paboTalolMX B
KOMIIAHMH: 3TO, B YaCTHOCTH, BEIIAATHI HA AeYeHHE, CTPAXOBAHUE KH3-
HH, 00y4eHHe, BOSMOXXHOCTh IIOKYTIKM Ha ABFOTHHIX YCAOBHAX aKITHH
dupMel. [TeHCHIO BEIDAAYMBAIOT COTPYAHHKAM, OTPabOTaBIIUM B (Hp-
Me He MeHee 30 AeT, MOCAe AOCTHKeHMsI UMK 60 —65 aer. ITo oGremy
OHAa COCTaBAseT 0KOAO 50 % nmocaeayes 3apaboTHOM IAATH.

B oCcHOBY MeXxaH¥3Ma YCTAaHOBACHHS U NEPECMOTPa AOAKHOCTHERIX
OKAGAOB IOAOJKEHA aTrecTtanus pabodunx MecT. K ONMUCaHHIO AOAKHO-
CTHHIX O0S3aHHOCTEH, KaK MPARUAO, ITPUBAEKAIOT HEIOCPEACTREHHO
pafoTralompx Ha COOTBETCTBYKIIMX MECTAX COTPYAHHKOR, YHOP, OA-
HAKO, AGAQIOT IIPH 3TOM Ha BBHIACACHHE (DYHKUHMH, KOTOPHIE AOAJKHEI
OBITH PEaAM30BAHE Ha AQHHOM paboueM MecTe, T.e. HE30THOCHTEADL-
HO K MHAUBHMAYaALHRIM OCOGEHHOCTSM COTPYAHHUKA. B KpHTepHH aTTe-
CTallMX BXOAAT KRaANDMKanuad pabOTHHKA U €ro NPaKTAYeCKWH OMHT,
CAOFHOCTb BHHIOAHAEMEIX 00A3aHHOCTEH {He0OX0AHMOCTh CAMOCTOS-
TEABHEIX CY>RACHHM, AGHCTBUN, TBOPUYECTBd), CTelleHk OTBETCTBE HHO-
CTHU 3a Pe3VABTATH, YPOBEHb M CAOJKHOCTh MEJRKAMYHOCTHRIX KOHTAK-
TOB, (PHU3HIECKIE YCAOBHS PabGoTHL.

LenTpaAb¥EIil JAEMEHT KaADOBOHM IIOAMTHKH B KOpPOOpanuu —
e>KercAHas MPOLAYPA IICABEACHHS UTOTOB PabOTRI KaXKAOTO COTDYA-
HHKA. B 3THX IeAdax paspaboTaHH clenuasbHBIE OAAHKH: Ha OAHOM
COTPYAHMK (PHKCHPYET COBCTBEHHLIE TAAHKI M OKHAAHHA Ha NPEeACTO-
AUUHA TOA, HA APYTOM AQ€T OIIeHKY MTOrOB CBOeH PaboTH B UCTEKIIeM
ropy. HemocpeacTBeHHEIH PYKOBOAMTEAD HAa TpeTheM OAaHKE rOTOBHT
CAYKeOHYIO XapaKTepHUCTHKY COTPYAHUKA H BMecTe C HUM COCTABAS-
eT IAAH IOBHIIEHHUS €re CAY’KeOHOI KBarudukauuu. [NToayyensniil
Habop AOKYMEHTOB O0pabaTEIBAIOT C MOMOLIEIO BHYMCAUTEABHON TeX-
HHKHW 1 DYKOBOACTBY KODIOPAIIHH NPEACTABASIIOT eXXKeropAHeH «(O630p
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TPYAOBHIX pecypcoB». B HeM copepKHTCA pa3BepHyTas KapTHHA
obecrie4eHHOCTH (PUPMEI HeOOXOAHMEIMY KapPaMH, HaAWdIHsd pesep-
BOB BHIABHJXEHHS, CTEIIEHU YAOBAETBOPEHHOCTH COTPYAHHKOB CBOUM
NOAOKeHHeM B dupMe U eme psaa AaHHEIX. Ha 6Gasze 3THX AQHHHX
$OPMYAMPYIOT IePCHeKTHBHHE 33734l KaAPOBOH PabOoTHI, OCYIleCTB-
ASIIOT AOMKHOCTHRIE DepeMellleHus, NepecMaTpUBaloT OKAAABRl M AO-
NOAHMTEABHBIE ABI'OTHL .

Kopnopanya npuaep’KUBaeTCcs NpaBHAa — Ha CBODOAHEIE AOAXK-
HOCTH B [IEPBYIO OYepeAb Ha3HAYaTh CBOMX COTPYAHHKOB, YTO AGeT UM
rapaHTHH cAyXeOHoro pocra. B pesyabTaTe TeKy4yeCTh KaApoOB B (pUp-
Me cocTaBaser Bcero 7 %.

B dupme cospana pasBeTBAeHHasi cMCTeMa 00y4eHHs U COBepIIeH-
CTBOBAHHMA KBAaAMMHUKAIHMM BCeX KaTeropHii COTPYAHHKOB. ['AaBHOe
IPABUAO (PHPMH B 3TOH 00AACTH — MEHEAKEPE! BCeX DAHTOB HeNo-
CPEACTBEHHO OTBevarloT 3a 00yieHune 1 npodeCCHOHAABHBIN POCT NOA-
YUHEHHBIX. PyKoBoapuTeAelH B 0643aTeABHOM NOPSIAKE IIPHBAEKAIOT K
GOPMYAHPOBAHHIO 33AaY¥ YYeOHEIX KYPCOB H UX IPOrpaMM, U OHH
AOAKHEL YAGAATE NOCTOSHHOE BHHMaHMe NOBHILIIEHHIO COGCTBEHHOTO
npogeCcCHOHAARHOIO YPOBHA. B cpepAHeM KaXXABIH COTPYAHHK IIPOXO-
AMT @XKeTOAHO Kypc 00ydeHHs B TeueHHe He MeHee 40 4.

PHnHaHCOBaA MOAHTHKA. [AaBHHEIM CBS3YIOUIMM 3BEeHOM B AIO0OH
XOpnopalHH, IPEeATIPUATHA KOTOPOH ACHCTBYIOT B PasAMYHEIX OTpac-
ASX ¥ pa30bpocaHhl 10 MHOTHM CTPaHaM, CAyXKar HHaHCH. Onepanu-
OHHBIE HOAPA3AEACHHUA (DPHPMEI TIOABL3YIOTCA 3HAYHTEABHON (PHHAHCO-
BOM CBOOOAOH, 9TO HE OTMEHSET CTPOrMi (PMHAHCOBBIH KOHTPOAb.
TIOCKOABKY KOMIIAHMSA SBASIETCS aKIHOHEPHOM KoMnaHHeil (obmjee
YUCAO MANNTUKOBR COCTaBAseT cBhlme 113 ThC. 4ea.), mepBoOY epeAHEl-
MU (DMHAHCOBREIMH YCTaHOBKaMM KOPNOPANHOHHOM AEATeABHOCTH CYH-
TAKOTCH:

1) eXeropAHBI POCT BHIAAYMBAEMOTO Ha K&KAYIO aKUHI0 AUBHACH-
aa (He MeHee 10%);

2) peHTabeABHOCTE CODCTBEHHOTO KalMTaAd (NpuMepHO 20—25 %);

3) AOAS HOBHIX M3AeAMH B 00iijeM o0beMe NMPoOAaX (IOKasaTeAb
YCTaHOBAEH Ha ypoBHe 25 %);

4) peHTaOeABHOCTE MCIIQOAB3YEMOTO KANHTAAA.

TMTepeuncaeHHEIE OCHOBHEIE NTOKA3ATEAN CUHTAIOT AOCTATOYHEIMH
AASL CYMMapHOH XapaKTepPUCTHKHM COCTOAHHA AeA Koprnopanuu. Oc-
HOBONOAATAIOIMI NPHHIHN ASATEALHOCTH (PHHAHCOBEIX CAYXO —
4BTOHOMHOCTE ¥ He3aBHCHMOCTh OT @AMHHUCTPAIMHA TPEATIPHATHIH,
KOTOpHE OHH 06cAy>RUBaIOT. OHM NOAYHUHSAIOTCA TOABKO PYKOBOACTBY
KOPHOpaLHOHHOTO YPOBHS, YTO o6ecrieunBaeT HeobXopuMyIo 0GbekK-
THBHOCTH OCYIIECTBASIEMOTO UMM aHAAM3a U KOHTPOAS,
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Kpome HaaoroBoro u GyXrarTepcKOTO OTAEAOB, BEAYIIHMX oIepa-
THBHHIH Y4eT, PacYeThl ¢ TOCYAAPCTBOM, KAMEHTaMU H GaHKaMu, BEHI-
IOAATY 3apaboTHOM ITAAQTHI, B KOPIOpPAUHH COPMHUPOBAHA MONIHAS
BHYTPEeHHSS PeBH3OPCcKasa cAyX6a, paboTe KOTOPOH PYKOBOACTEO
(PHpPMBl IPHAGET YPE3BRIYAMHO BAXXHOE 3HAYCHHE.

TakuM 06pa3oM, MOXXHO BEIAGAMTD NATH OCHOBHKIX HalpaBACHHH
B AEATEABHOCTH KOPIIODAIUH:

FFAFL ST

MPOU3BOACTBO HOBOH NPOAYKIMH — (pMHAHCOBaA lleAb. He
MeHee !/, pearnr30BaHHON NPOAYKITMMA AOAKHO IPUXOAUTE-
€Sl HA U3AeAUd, IIOCTYNHBIIKNE B IPOU3BOACTBO B TEUCHUE
TMOCAEAHHX NATU AeT. PAGOTY MeHeAKepOB KOMIAHUY OIfe-
HHBAIOT NO 3TOMY KpHUTepHIo. OTCIOAA UX CTPEMAEHUE MOA-
AepXHBATh Ha BLHICOKOM YPOBHE HAYIHEIE UCCAEAOBAHUA H
CTUMYAMPOBATD K 3TOMY CBOUX COTDYAHHUKOB;

cBoGOAHEI 0OMeH nH(popManueil Me>KAY COTPYAHKKAMH Ha
Pa3HBIX 3Tanax pa3paboTKH NPOEKTa. IT0 obeclIeynBaeTt,
C OAHOH CTOPOHE!, BO3MOJKHOCTE HCIIOAL30BaHUA B HOBHIX 06~
AQCTAX CO3AGHHBIX COBPEMEeHHEIX TeXHOAOIHH, C APYTOH —
KOHTPOAB XOA@ BHITOAHEHUA KKAOH paboTHI;

HEYAGYH BOCHPHHMMAIOT KaK HCTOUHHMK UHHOBAU. U3 ouru-
00K, OT KOTOPHIX HUKTO He 3aCTPaXxoBaH, PYKOBOACTBO CTpe-
MUTCA U3BACYE NOAB3Y, 10 370l npuuMne KOpnopauys npo-
AOASKAET TPYAUTLCA HaA TEXHOAOTHAMH, IEPEBOHAYAABHO HE
ASIOUTMMH IPUORIAH;

IPEeAOCTaBACHHE COTDYAHHMKAM YCAOBHH H BPEMEHH AAH
TOTQ, YTOOBI OHY MOTAHU ODAYMATE U IPEAACIKHUTE COOCTBEH-
HEBIE MACU. AIOAAM CBOHCTBEHHO OCOBEHHO aKTHBHO pabo-
TAThL HaA CBOMMH HAEAMHY, TIO3TOMY CAY>KaIUM (PHPMH pas-
pemaeTcs Ao 15 % pabodero BpeMeHH YAAATH TAKHM pas-
paboTkamMm;

COBAAHHE U MPEAOCTABACHUE CAMOCTOATEARHOCTH BPeMEeH-
HBEM MIOAPASACACHHAM KOpHiopanu. COTPYAHUK, KOTOPRIH
BLIABHHYA HAEIC O HOBOM TOBape, IpHU oA0GPeHUH ee PyKo-
BOACTBOM KOPHOPAUMH CTAHOBUTCA TAABHEIM MeHeAKepOoM
M roAyvdaeT Heo6xoanMEle QHHAHCOBBIE CPEACTBA U 00ODY-
Aosanue. OH nopbupaeT rpynry CielluaAuCcTOB (IPOU3BOA-
CTBeHHUKOB, MapKeTOAOIOB, CIIEJHAAUCTOB IO CORITY H lie-
HaM) M CO3AaeT BPEMEHHOE MOAPA3AeACHHUE, 3aAa49a TAKOr0
KOAAGKTHBA — pa3paboTka H3AeAUs OT OIBITHOTO o6pasiia
AC BHeADEHHS B MaCCOBOE IIPOU3BOACTBO C IIOCAEGAYIOMIEH pe-
aamsanieil. Bce COTpYAHUKH AQHHOMH MPYIIIE! IOAYYAKOT HO-
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BRIIIIEHHE B AOAJKHOCTH 4 TpubaBAcHAE K 3apab0oTHOM NAaTe
B CAYYAe YCIEUIHOTO BhINOAHEHHS IPOeKTAd.

OTBETBLTE HA BOMPOCHLI

1. Haite obsyio OLEHKY KOHKYPEHTHLIX NPEVMYLLIECTE KOpnopauwum
«3M» — ogHOM 13 Beaytx komnanui CLLIA,

Y70 B cMCTEME OpraHn3auny U YNpaBNeHUA 31O KOpnopauven B
NEPBYI0 04EPEak NPUBNEKAET BHUMAHWE W 3aCnyxVBaeT Gonee fe-
TanbHOro aHanu3a?

Kakyio ponb WrpaioT MeHefXepel B ycnexax upmb?

MOXHO N1 COTNBCUTBCA C DCHOBHBIMIW NPUHLMNAMY paboTel MEHEA-
XEPaB KOMMNaHUK?

Y70 B BEATENBHOCTM PYKOBOACTBA (MPMbl ABNAETCA HENpaBMIb-
HBIM?

MoXHO Y UCNONL30BATE ONLIT KOPNOPALMW HA POCCUACKWX MNPea-
npuatuax? Kakue Heobxoaumsie yenosus QorikHel 3toMy cnocob-
CTBOBaTL?

o

@ o bW

NPAKTUYECKASA CUTYALIMA 2

Tomn-MeHeAKep OAHOH aMEepPHKAHCKOH KOMMAHMH paccKa3aa, YTo
OHH MEeHSIOT CTPYKTYPY OpPraHH3al[MH KaXAble HeCKOABLKO AeT. OH
OTMETHA TAKIKE, YTO €CAH CTPYKTYPY HE MEHATH, eH YyrpoXKaeT onac-
HOCTh. OHH H3MEHSIOT OpPraHu3allHOHHYI0 CTPYKTYPY He mOTOMY,
YTO HM TAK HPABUTCS, OHU AEAQIOT 3TO B CBA3U C T€M, YTO H3MEHsN-
IOTCA CTOAIHE NepeA HUMH NPOOAEME], 8 CAEAOBATEeABHO, H TIYTH HNX
peleHnda AOAKHE OHTB APYTHMH. PeryAadpHEe peopraHy3aliH BEI-
OuBaT 6I0pOKpaTa U3 KOASH KaK pa3 B TOT MOMEHT, KOTAd €My Ka-
HKETCH, 4TO BIIEPEeAM AEKMUT HaedkeHHas Aopora. OHH MO3BOASIOT
OTHOCHTEABHO 5e300Ae3HeHHO M30aBAATBECH OT TeX PYKOBOAUTEAEH,
KOTOPHE yXKe, CyAsl IO BCEMY, AOCTUIAM CBOErO YPOBHSL HEKOMIIe-
TEHTHOCTH.

OTBETLTE HA BONPOCbI

1. CornacHel N Bbl C yTBEPXASHWEM TON-MeHeaxXepa?

2. MNoyemy cneayeT NEpUOQUYBCKW MEHATL OPraHN3aLMDHHYIO CTPYK-
TYpYy?

3. Hro MOXET NPOU3OWTH C NPERTPUATAEM, ECNN HE MEHSITL OPraHn-
38LMOHHYIO CTPYKTYPY?
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NMPAKTUYECKAS CUTYALINA 3

OpraHH3alus TEXHOAOTHIECKOTO MMPOLEecca Ha aBTOMOOMABHOM
3aBoAe OOBEIYHO MPepAyCMATPUBAECT KOHBeHEPHEI MeTOA MPOU3BOACTBA
CepUHHON MPOAYKIMH. JTO MO3BOASET MEHEAKepaM HOBHIIATH IPO-
HM3BOAMTEABHOCTh TPYAa PabOTHHKOB U CHMKATH CefeCTOMMOCTD Ipo-
Ayrnud. OAHAKO CTAaHAAPTHBIE aBTOMOOHAM MPHUBAEKAIOT AAAEKO He
BCeX NOKynaTeAeil. ViMes HeoGXoAHUMEIe QUHAHCOBEIE CPEACTBA, OHH
CTPeMATCSA pUoGpecTH aBTOMOOHAR, KOTOPHIH, 06AaAas COOTBETCTBY-
IOIAMH TEXHUYECKUMH HAH AH3aWHEDCKMMH OCODEHHOCTAMH, IIOA-
YEePKHBAA OB HHAMBHAYAALHBIE HOTPEOHOCTH HX BAGAEALLER.

B ycaoBUAX PBIHOYHOM 3KOHOMHUKH IOTPeGHOCTH KAMEHTOB — 3TO
IPpHOpHATET B paboTe NPOU3BOAUTEAECH IPOAYKLIHWH, TIOSTOMY MEHeA-
Kephl IPEANPHUATUN AOAKHEL YMETh NAAHUPOBATE M OCYIIECTBAATh
OPTaHU3aLHI0 «IITYYHOrO» IIPOU3BOACTBA HECTAHAAPTHEIX aBTOMOGH-
Aeil. CAORHOCTE DEIIeHHS TAKOHN 3aAaYH OYeBHAHA, TAK KaK HeoOXo-
AMM HHAHMBHUAYAALHEIH IIOAXOA K K&JKAOMY KAHEHTY.

IpuMepoM B 3TOM OTHOIIEHHHM MOKET CAYKUTE ONLIT HEMEL[KOI'o
aBTOMOOHMABHOTO KoHUepHa «Volkswagen». Ha opHOM U3 npepnpusi-
THH 3TOH KOMIOAHHH B I. Ape3AeH NPOBOAAT PYUHYIO COOPKY BAEraHT-
HOI'0 COBPEMEHHOTO aBTOMOOHAA DH3IHec-KAaacca MapkKH «Volkswagen
Phaeton». B ROHCTPYKIHIO 3aA0KeHH HOBEHIINE TEXHOAOTHH, B MaK-
CHMAABHOU CTEMEeHH MOBHILAIIHE HAAEKHOCTL M 6e30IIaCHOCTE aB-
TOMOOHASL. :

TpapAULHOHHO NPHUHSATO CYHATATH, YTO aBTOMOGHMABHOE IIPOU3BOA-
CTBO — 3TO 3aKONYEHHEIEe CTEHH I|eXOB, IIITHA MacAd Ha HOAY H pabo-
yKe B IPASHBEIX XOMOMHe30Hax. Mexay TeM, c6OpKy AAHHOM MApPKHA aB-
TOMOBHAS OCYIECTBAAIOT B [IPOM3BOACTBEHHOM IIOMEIEHMH, KOTOPOoe
TPYAHO Ha3BaTh 3aBOAOM. IJTO COODYKeHHe H3 CTEKAd, CTAaAHW U BeTo-
Ha PYTYPHCTHYECKOH (POPMEI, KOTOPOE HE TOXO0XKe Ha IPOMEIIIACHHOe
npeprpasTHes OHO AaJKe NOAYYHMAO Ha3BaHWe «CTeKAsTHHAA MaHydax-
Typar. IIpON3BOACTBO CTEPHABHO YHCTOE, paboune paGoTaloT B BeARX
xaaarax. COOpKy aBTOMOGHASL MPOBOAST Ha CIICIHAABHEIX CTeHAAX. Ae-
TAAM K K&KAOM MalIMHE IIOABO3ST GeciryMHEIe poJOTH. A 33 OTPOMHEI-
MH OKHAMH I[IPOM3BOACTBEHHEIX NIOMELeHHH HAXOAATCA NapK H NPYAHL

2TOT NPOEKT, He3YCAOBHO, H3MEHHA OTHOILUEHHE OOLIECTEa K KOM-
maHun «Volkswagen». HoBHIT 3aB0OA CTaA HACTOAINEH AOCTONPHAMEYA-
TEALHOCTBIO 3TOTO BOCTOUYHOTEPMAHCKOrO ropoAa U BCErQ PerdoHa,
Ciopa AQKe IPHBOAAT YKCKYPCHH IIKOARHHKOR,

B «CrexaaHHyIo MaHYDaKTypy» KOMIaHuA «Volkswagen» HHBec-
THpOBaAa 190 MAH eBpo. OAHAKO TaKHe 3HAYMHTEAbHBIE 3aTPaTH He
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HanpacHEL OT KAHEHTOB, KOTOPHE NPHEe3KAa0T CI0AQ 3aKa3aTh HHAM-
BHAYAABHEIHN 1 OueHB pooporod Phaeton, Her or6osi. Ha mpou3BOACTBE
OHH [OTPYIKAIOTCI B APYT'OHM, HEIPUBEIYHEIA AAS ce0d, HO, 6€3yCAOB-
HO, NPUBACKATEABHEI MUP. VIM NpeaocTaBAGHA BO3MOKHOCTD COBME-
CTHO €O CHElHAAMCTAMHU MPEeAPUSATHS CHavaAa 1o COBCTBEHHOMY
BKYCY H HOTPeOHOCTAM CMOAEAMPOBATH Ha KOMILIOTEPE B TpeXMep-
HOM IpOCTpaHCTBe GYAYIIWI aBTOMOOMAB, a 3aTeM IIpH JKeAaHHUH OT-
CACAMTE €0 NOsABA€HHE Ha CBeT. TakuM obpa3oM, Phaeton moxHo 3a-
Ka3aTh, KaK KOCTIOM Y MOAHOTO 3aKPOHINUKA; €ero MOXKHO TIOCTPOUTE,
KaK AOM TI0A PYKOBOACTBOM H3BECTHOTO apPXHTEKTOPa.

OTBETLTE HA BOMNPOCHI

1. Buem 3aknouaeTcs 0cobeHHOC Tb 0prasn3aunuin NPOW3BOACTEA He-
cTaHaapTHOW NpoayKUuMK?

2. Kakyrw ponb WrpaloT mMeHegXepb! B yoriexe AedTEALHOCTA Takoro
NpeRNpuATHA?

3. Ectb nn 2HanorvsHbie NPUMERsS! MEOUMBUAYANU3AaLWA APORYKLMK B
Hawewn crpane?

NPAKTNYECKAH CUTYALINA 4

PaccKa3mIBalOT, UTO BCTPETUANCHL ABa AMPEKTOpa 3aBOjAa — pocC-
CHUCKMH U ATIOHCKUI. Pa3roBopuaucek. BEISCHUAOCE, YTO OHM BEHIDYC-
KalT OAMHAKOBYIO npdAyKuHm. [MpuueM TOAHOCTBIO COBIIAAAET He
TOABKO K@4eCTBO, HO H 00beM BRIIYCKAEMOTro TOBapa.

PoccusauuH cnpamuBaeT: « CKOABKO 4E€AOBEK y Bac padoraer?».
SInonen oTBedaeT: «AecaThy. — «A y Bac?». POCCHHCKHMHA NPEANpHHK-
MaTeab MHHYTY NOAYMaA M cKa3aTbs 4YeCTHO, uTo 500, He pemmacs.
Cxka3sana, uto 11.

Ha caepyromui AéHb OHU BCTPETHANCH, SIIIOHEY] TOBOPHT: «Bcio
HOYL He CIlaA, HUKaK He MOT AOTaAATLCS, YeM YV BaC 3TOT OAMHHAALA-
TRIH 3aHHMaEeTCA? ».

OTBETBLTE HA BONPOCH!

1. MNpyHrman BO BHUMEHWE, YTO B KaXA0W LLYTKE eCTb A0NS npasabl,
NocTapanTecs 0O6LACHUTL, NDYEMY Ha ANCHCKUX NPEANPUATUSX NPo-
V3BOAWTENBLHOCTL TRYAA BbILUE, YEM HA POCCUNCKWX?

2. Hackonbko Benuka ponk MeEHepKepos B 0praHn3sauui paboTei npen-
npuA™MiA? MogpobHo 06LACHUTE CBOD NO3ULMID.
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APAKTUMECKAR CATYALINA 5

CymecTByIOT pa3sAHYHEIE (DOPMEL KPYIHEX OOBLEAMHEHHN MHOTO-
YHCACHHHX MPeANpUATHH. MOKHO BCTPETUTH TAKHE Ha3BaHHs, Kak
MHHHCTEPCTBO, IPynna KOMIOAaHHH, KOHTAOMepaT, KOPIopalya, X0A-
AMHI ¥ T. 5. [Iponecc o bepAHHEHHA Pa3AUYHEIX IPEAIIPHATAN MOKET
TIPOHCXOAUTH KaK IO «TOPU3OHTAAW», TAK U MO «BePTHKANHY.

PaccMOTpHM KaKABIM H3 BAPHAHTOR HAa KAACCHYECKHX IIPHMEPaXx,

OkoHoMmuKa CCCP pa3sBHBaAacCh HYTEM CIENHMAAN3ANHN OPOHM3BOA-
CTBa M OOBEAUHEHHS OTAGABHBIX NPEANpHATHUH B oTpacAd. 3a cueT
KPYIHHX MacIITaboB OLIAO 3aIIAAHHPOBAHO Pe3KO CHU3HUTH H3AEDK-
KM IPOWU3BOACTBA ¥ INOAYUHMTEL OOABIIOH 3KOHOMHMYeCKUHM adexr.
Buan cpopMHpPOBAaHEL OTPACA€BEIE MEHHCTEPCTBA — MOHOIIOAHH, KO-
TOpsIe, QOPMUPYACH MO «TOPU3OHTAAH», 3aHHMaAH COOTBETCTBYIO-
Y10 HHLLY B CBOeH O0OAACTH A€ATEABHOCTH.

XapakTepHEIM NPHMEPOM B 3TOM OTHOILIEHHH SIBASSTCS HedyTera-
30BBEIH KOMIIAEKC. ['@OAOTHYECKOl pa3BeAKod HedTH U ra3a 3aHHMa-
AOCE MUHHCTEpPCTBO Te0AOTHH. AoDOBIUE — COOTBETCTBEHHO MuHH-
CTEPCTBO HEe(TAHON NPOMEIIACHHOCTH U MHHHCTEDCTBO ra30BOH
NPOMBIIIAGHHOCTH, TpyOONIpOBOARI TPORAAAKBAAC MUHACTEPCTBO
CTPOUTEABCTBA NPEALIDHATHH HeDTAHOH M rasoBOM NPOMEIIIACHHO-
cTH. [lepepaboTky HedTH OCYUIECTBAIAO MuHUCTepCcTBO HedTenepe-
pabaTeBaOmel ¥ HePTeXMMUYECKON NPOMBIIIAGHHOCTH, @ TakiKe
MHHUCTEPCTBO XUMHAYECKOM HPOMEIIIACHHOCTH. Ha MUPOBOM phHIHKe
pearnsanued HedTH M rasa 3aHEMaArOCh MHHUCTEPCTBO BHEIIHHX
3KOHOMMYECKHX CBa3el. KaXKpoe U3 3THX MHHUCTEPCTB ABASAOCEH MO-
HOIIOAMCTOM B CBOeH y3KOM cdepe pAeATeABHOCTU. BiauMope¥icrBue
BCeX 5THX MUHHCcTepcTB obecneunsan CoBer MUHHCTPOB, OCHOBHEIM
MeTOAOM paboTH KOTOpOro GbiAd CHCTEMa COBEIaHWH, IPHKA30B,
PACHIOPSDREeHHH, TOCTAHOBACHHH,

Ha 3anape Tarxoke AGBHO M3BECTHH BEITOABI CIIelIMAAHM3AIAM, KPYII-
HOCEPHHUHOTO NPOU3BOACTBA, UCIIOAB30BAHUA HAYYHO-TEXHHYECKHUX
pocrixern. OAHAKO AaHTUMOHOIIOABHOE 3aKOHOAATEABCTBO COOTBET-
CTBYIOIZUX CTPAH HE IIO3BOAAECT 3aXBATHUTE BCIO «TOPH3OHTaAbL» KOH-
KpeTHol oTpacAu. [1o3ToMy KpyuHEIe 3allapHbEIe KOMIIAHWH, CPABHH-
Mble 110 MaciIrabaM ¢ HallluMU MHHHCTEPCTBaMK MAH ASKe IIPEBOCXO0-
ASILME MX, KaK IIPAaBHAO, PACIIUPSAIOTCS HO «BEPTHKaAM», KOTOpasd,
BKAIOYAET BECh KOMIIAEKC — OT AODRIYM AQ PEaAHM3aIMK TOTOBOTO
TPOAYKTA.

Anrauiickas komnanusg «Bpurtum merporeyM» — OApHA M3 Kpyu-
HEeUITUX KOMIIAHUE B MHUPOBOM HedTerasoBoM OHM3Hece W AOBOALHO
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THIIMYHAS 110 XapaKTepy clelHaAR3alMy NPOM3BOACTBA M peaAula-
UMY DpoAYKLEU. OHa OXBaThHBaeT B 70 cTpaHax Beck HedTexuMUde-
CKHI KOMITAEKC: IIPOBOAUT I'€OAOTHYECKHEe M3LICKaHMsA, AOORITY, CTPO-
HT TPYOOIPOBOAB, OCYILECTBASIET IIePEeBO3KH CBOMM (PACTOM, BeACT
He(PTEOUHCTKY U HedTellepepabOTKy, HMEeT KPYIHBIE XUMHYECKHE
HPOM3BOACTBA ¥ BAAACET CeThI GeH303alpaBOUHLIX CTaHIuM. Bee
MOAPA3ACACHHA «BpUTHIN ITeTPOAEYM» XHBYT 3a CYET MPOAAKH KO-
HEYHOM NPOAYKIHH. « BpDHUTHIN HMETPOAEYM» — THUIHWYHBEIA IPUMEp
KPYIIHOTO OTPACAEBOTO KOHTAOMEDATa KOMITaHUH, CIeIMAAN3UPYIOIIe-
rocs B CP@BHUTEARHO Y3KOH 0DAACTH 3KOHOMUKM,.

OaHAKO CYIMIECTBYIOT IPYIHIL KOMIAHHHE, B KOTOPHX 00ReAUHAIOT
TPEANpHUsATHA Pa3sHEIX OTPAacAeH C PasAMYHON crniepuaAmlanueit, Taxk,
aHrautickas rpynia «Tpadanrsrap-xayc» o0BeaHHAET OKOAO 60 KoMma-
HHUH, DTa Ipymna 3aHHMAeTC A CYAOCTPOeHHEM, MOPCKHMH IepeBO3Ka-
MH, CTPOMTEALCTBOM OTEAeH, PEKOHCTPYKIHeH 3AaHHRH, TPOeKTHPOBa-
HHeM U aBTOMAaTH3AUMeN PA3AHYHBIX TPOM3BOACTB, COOPYXeHHeM
MOPCKHMX NAATHOpM AAT AOOHIYM HedTH M rasd, CO3AAHHEM IPOXOA-
YeCKHX IUTOB AASl IPOKAAAKH TOHHeAeH. Takue IPyINkl KOMIAHHWH
THIMYHEL AAS KaHTAAHCTHYECKOH 3KOHOMWKH, Ha nepBeIf B3ITASA
3TO — MOTEepPd CHEIMAAN3aT|HH, HO, CKA3HBaeTCs, BECTH NMPOU3BOA-
CTBO T&KUM 0OPAa30M BHI'OAHO, IOCKOABKY T'AABHEIN KpUTepHH ycile-
Xa AEATEABHOCTH — NPHUOLIAB.

OTBETLTE HA BONPOCHI

1. B 4em cocToWT GyTe BAPUEHTOB OpraHWsaLn NPOU3BOACTBEHHOM
OEeATeNbHOCTY NO «ropu3oHTanu» U Nno ((BEpTIAKEHVI))?

2. Kakue AOCTOMHCTBA W HEeA0CTaTKN XapaKTepHbl 4NA KaXAoro ns stux
esapuaHTos?

3. TpusegvTe NpUMEPEI OPraHN3aLUMEHHOr0 NOCTPOSHNUA KPYNHLIX POC-
CUACKNX 06beanHeHnA NPeanPUATAAL

NPAKTUHYECKASA CUTYALINA 6

ITpounratite pacckas «Hapoansie persru» [1.C.PomaHosa (1884 —
1938)*, HanucaHuELIM B 1926 r., H OTBETETE Ha BOIIPOCH.

«B 0OAHOM K3 NPOMEIMASHHEX COBETCKHX VUPeXASHHH OBIA IIO-
CTaBA€H BONPOC O KATACTPOHUECKOM MOAOKEHHH Aeaad. ITo mraaHy

* I'.C.POMaHOB — HONYVASPHH# NHCATEAL B NTePBEE MOCACDEBOAIHOHHEE
TOARL,
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AOMKEH OHIA TOAYYIMTECS A0X0A B 500 TEIC., a8 Ha peae TOAYHHACS YOEI-
TOK Ha Te >xe 500 Thic.

— Yro6 Tebsa wepTH B3AAH! — TOBOPHWAM YACHEI NPABACHHA., —
Beap Kak NPHTaAaA0-TO AOBKO: KOI@eYKa B KONeeuKy MOACYHTAAH,
TOABKO HA0OOpOT.

Aeay Onin A x0A. TIpHexary KOMHCCHH.

— Tlouemy Taxoit yOMTOK?

— A KTO ero 3Haer... lIIao kak Gyaro Bce Audero. Ml yXX MOA npH-
OBIAL ABECTH TEICAY 38HAAH, @ TYT KaK HEUHCTasl CHAA NOAIIYTHAA...

Cranut poBepaTh. OKa3aA0Ch, UTO Ha KaKAOM CKAAAE, TAE AOCTa-
TOYHO ORITH OAHOMY NPHKa34MKy, OIAM M 33BEAYIOIIHI, H KOHTOP-
UK, ¥ MAUIMHUCTKE, H Kyphep.

— [Ae Xe Takywo opaBy pocoAepkark! BaM elrfe K 3THM nsaTu-
CTAM HY’KHO AODGABUTE OT Ka3HEl, — CKa3aAW YACHBI KOMHCCHH.

— Mpmul npocuAn, a HaM OTKa3aAM, — CKa3aAH YACHH IIPABACHHUA. —
Brewbcsi, Opelbe. ..

Auna, Bo36yaAHBIIHNE 3TO A€AC, B OAMH TOAOC MOKA3BIBAAH, YTO
PacXOAH MPOU3BOAUAKCEH CTAPHIM IPaBASHHMEM B BEICHEH CTEIEeHH
HETIPOM3BOAHTEABHO. KaxARI YASH MpPaBAeHHMS BCe HOPOBUT yCTPO-
HTh CBOHX POACTBEHHHKOB Aa 3HAKOMBLIX, BCIOAY NMPOTEKIHH, 6e3
CHALHOM OYMa>KKU He HOCTYIIHMIIE, & €KeAH Y KOro ecTb DyMaXkka, Tak
ero cpasy 0epyT, Hy>K€H OH MAHM He HyJXKeH.

Oco6eHHO BOAHOBAANCE ABA NPEeAGHHRBIX AGAY PaGOTHHKA — AAMH-
HEIM XpyIIoOB H MaAeHBKHN TacKuH.

— BsI mocMoTpHTE, TOBAPHIIY, — KPHYaA XPYILIOB YACHAM KOMHC-
CHUp, — IOCMOTPHUTE, CKOABLKO OAHHMX cToAOB! U BCe, 4TO 3peCH CH-
AST, — NATBAECST IIPOUEHTOB IO MPOTEKIHM: TO POACTBEHHUKH, TO
3HAKOMEIe, TO II0 3amMCKaM OT BaKHHIX AMIL. BOT Kak cofaiopaercs
PEeXUM YKOHOMHHM, BOT KaK PAaCXOAYIOTCH HapOAHKIE A@HETH!

CAyXalue XOAUAM HCOYTAHHEIE, OKHAQA COKPALEHNH.

— TITopaepkuBaliTe! — FOBOPHAM MM YACHH NIPAaBACHHS. — A TO
€CAM HAC IIPOTCHSAT, TO H BBl BCE [IOAETHUTE.

H caysKaline COTAQCHAHMCE TOAAEPIRMBATE, TAK KaK KaJKAOMY [HTh-
eCThb HaAQ.

— TMoapaepxuBaitTe! — KpHUYaAU CAYKAIIUM XPymIoB ¥ TackuH. —
Ecau MEI cTapoe mpaBA€HHE CBaAWM, TO HAAAAMM AEAC C OAHOM NpH-
6n1ABI0 Ge3 pehHIUTA, B B GAArOAAPHOCTD 3@ MOAAEPXKKY M3 BaC HH-
KOro He YBOAHMM, TaK KaK IMPOU3BOACTBO OYAEST PACIIMPEHO.

U cayxanpe COTAACHAUCH MMOAAESPIKHMBATD, TAK KaK MMUTH-ECTh KaXK-
AOMY HapAQo.

Crapoe npasireRue GHIAC CMellleHO, U HasHAuYeHHe MOAy4YHAu Xpy-
moB 1 TackuH,
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Ha Apyroit AeHE K HUM [IPDHLIEA ACAOIIPOU3BOAMTEAL U CKa3dA:

— ToBapumu, Mos1 cecTpa ORIA3 HATAO YBOASHA ITpeKHUMHU apara-
mu. Heo6xopAMMO BOCCTAHOBHTE CIIDABEAAMRBROCTE, IPHHATE ee obpat-
HO.

— I'Ae oHa? AaBaii cI0AQ, — CKasaa XpYILOB.

U, roraa mpuimaa cecTpa ASACIIPOH3BOAUTEAT, XPYHIOB IIPUBEA ee
B KaHIEASPHIO H CKa3aa:

— BoT )XepTBa NpoM3BOAA TPEKHUX @PAIloB, KOTOPHE B YIpesKAe-
HHUM 33aBEAN KYMOBCTBO M YBOABHAAM PabDOTHHUKOB, HE HMEBIITHX CHAb-
HO# nporekuuu. [TpepocTaBasiio el MECTO C IMOBRIILIEHUEM.

Paspannce Apy>KHBIE aIIAOAMCMEHTHI,

INotoM x Tackuuy U XpyIHOBY CTaAHd DPHXOAUTH MX POACTBEHHH-
KM M 3HaKoMBIe. OHH, A@Ke He 3aX0)d B IpaBA€HME, CHAYaAa XOAH-
AN IO YYPERAEHHIO ¥ C MHTEPECOM OCMATPHUBAAH €r0o, KaK OCMaTpH-
BAIOT AOM, ACCTABHIHMCS II0 HACAEACTBY.

Ho xoraa XpymoB 1 TacKMH TOBOPHAH UM, UYTO HEe MOTYT UX B3fTh
Ha cAy»x0y, oHH 00M>KarHCh ¥ TOBOPHAH!

- XOPpOIll POACTBEHHHK, IOMHUT O CBOMX POAHEIX, HEeUero cka-
3aTh. [ToKa MH eMy OBIAH HY>XHEI, TaK OH OKOAO HAC OKOAQYHBAACH,
a Telepb HOC 3aAPaA ¥ CAEAATHh AAS HAC HUYEro He XodueT. A nouyeMy
Xe CeCTPY ASAONPOU3BOAMTEAT B3AA? UyXHUX YCTPOHUTH MOXKHO,
4 CBOMX HeAb3fl,

IMoroM K XpYyOBY NPHILAM POACTBEHHUKH ’KeHBI, CHAYaAd OTKa-
3aA MM, A AoMa — HaAYThle (PH3MOHOMHH M UeARH ckaHpaa. Ilpu-
IIAOCE ABOMX B3STEH,

Koraa sThx B3sA, TOTAA K TaCKUHY NIPHIUAM TP POACTBEHHHKA H
IIpH €ro OTKase yKazaAM Ha TO, YTO XPYIOB BeAk B3sA CBOUX DOA-
CTBEHHHKOB, IOYEMY Xe OH He MoXeT?

INpuniAock CKpenst cepaplie B3siTh H 3THX TPOHX.

IloToM IpHIIAM C 3anuUcKaMU OT BaKHEIX AmN. MM orkazaan. Ho
OHH CKa3aAH, 4TO IOYeMy HM OTKa3blBalOT, @ CBOUX POACTBEHHHUKOB
MPAHAMAKQT ¢

IMTprmaoce B3ATE U 3TUX. [ToTOMY 4YTO, €CAM UM OTKa3aTh, CaM
HEAOATO MPOACPAXHIILCA. A THTh H €CTh HAAQ.

A NOTOM B IIPABACHHUE IPHIIEA ASGAONPOM3BOAATEAD M CKa3an:!

— Kak xe HaM ObITh-TO?

— A uyTo?

— Aa cToAOB HE XBaTaer.

— A, 4epT... Hy, IOC3AHUTe 10 AB& YEAOBEKA 3a CTOA.

— Kaxkol TaM — IO ABA, KOTAA YK B MHKEIX MECTAX [0 TPH CHASIT.
TakKasg CKy4eHHOCTD, YTO ABIIATE HeueM. BeAb AIOAM 1TO IIECTH Yacos
B YUPEXKACHUU CHAAT.
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— MoskeT 6BITh, NOYyOAaBHTE HeMHOr0? BeAb TYT MHOTO POACTBEH-
HUKOB NPOUIAOTO NPaBAEHHUS.

— Heyao06Ho... OHHM Xe Ha HallleH CTOpOHe OBIAH. Ayullle CTOAOB
elle 3aKa3aTh, KCTATH, CTOASDH TYT BHU3Y TOAKYTCS, TOYHO CBSITHIM
AVXOM YUYSAH, YTO IOXKHBA UM OYAeT.

B npasaeHue BOexaa TaCK#H M TOPONAMBO CKA3aA:

— UepT BO3LMH, BOT HOAOXEHUe, ei-0ory! Hapo eme oaHOrO we-
AOBEKa YCTpouTh. Hy, OpsaMo, MOHMMaellb, CMA HUKAKUX HeT! MM TOA-
KY€lllb, YTO HEBO3MOMKHO, UTO YUPEXKACHUE — 3TO He BOTYHMHA, A€HB-
rH He MOM, & HAPOAHEIe, — HEeT, OHHM 3HATh He XOTAT. Aa eule HaMme-
KaioT Ha TO, YTO CBHHBIO MHE IOAAOJKAT, 3aMETOYKY B Ta3eThl ABAYT.
Uro TYT AeAaTh?

— UTto peraTh? [IpHAeTCS B34Th, — CKa3aa XpyuioB. — Xopomie-
My 4eAOBEKY OTKa3aTh MOJKHO, @ BOT TAKMM CBOAOYAM — ONacaMcd.
A 4TOOBI WTATOB HE Pa3jAyBaTh, IPHAETCA OTAABATH €My CAEABHO,

— Aa BeApb 3TaK BABOE AOpPOXXe BHIHAeT!

— VI BTpOE 3aIAQTHLIL, IO KPAaUHEH Mepe, PacXxop B APYIYIO CTa-
TBIO MOJKHO NepPEBeCTH. A TO UTO ’Ke ¥ Hac Ha OAMH UITAT-TO CKOAB-
KO BHIXOAMT! M Tax BOH CTOASPAM CeRYAC IEAHH TOAPAA Ha CTOABI
AdAM, VI papu 3TOTO MA8HA TPOU3BOACTBO IIPUIIAOCE PACIiHPHTH.
Xopomo ero Ha GyMare pacHIMPUTH, @ KAaK Ha AeAe OyAeM pacIin-
PATE — HEH3BECTHO.

A MeXAY TeM yXKe HauMHaAOCh OpoxeHue. [1ouTu OTKpEITO KpH-
yaAa, UTO 3TO He yupeXXAeHHe, a KaKas-TO BOTUMHA, YTO IpaBAeHHe
pUHHMaeT Ha CAYXO6Y CBOMX POACTBEeHHHKOB H MO Da3HBIM 3alH-
COYKaM, OT BOPOT, a uepe3 OHUPXY TPYAA IOCTYIINTE U AyMaTb Hede-
ro. .

PazroBop 3TOT NOAHSAAU Te, KOMY GbIA0 oTkasano. Ero noapaepxa-
AM T€, KTO 0OKas’aaca oOmxeHHEIM. B 0co0eHHOCTH CHABHO BOAHOBA-
AHCEH TPH LPEAGHHEIX AeAy paboTHuka — CymeB, Aackul u IIIMUAT.

Y KOTAA CTOASIPEI IIPHBE3AU CTOAHI K YIPEXRACHHIO, OHM KPUYaAH,
[OKas3kBas Ha CTOARL M3 OKHa:

— BoT Kak pacxoayioTcs HapoapHisle AeHbrH! M Bce 3T0 AAd KO-
ro? Bce pArd cBOMX mpoTexe. A Moero Opara BHIIBBIDHYAH B ABa
CcYeTd, YeADBEeKa, KOTOPHHM 3a HUX JKe crosi. [locMoTpure Ha CKaa-
Abl, CKOABKO TaM HApPOAY: 3aBEAVIOUIHIL, Ad elle NpH HeM 3aMecTH-
TeAb, Ad ABa Gyxraarepa, Aa ABe MAlLIMHUCTKH, AA TPH CUETOBOAQ,
Aa ABa Kypbepa! Aa eme MBI 3HAeM, YTO CBEPXY HITATA HAHXAHO,
paboTa caeAabHO oTapaeTcH... IopaepKUBaiTe, ME MX K 4epTy CHOHX-
HeM.

— Yt0 >Ke, MH BaC IOAAEPIKHM, & BH NOTOM IOAOBHHY M3 Hac
nporoHuTe?

41



— Mzl 6opeMcs He ¢ BaMHK, a € 3anpaBHAaMH, KOTOPHIE MOTAIOT
HapOAHHE ACHBIH.

— Toraa — Apyroe aeao.

AeAry AaH OHIA X0A. [Ipuexarn koMHuccuH. CTaAH IPOBEPATS.
OKa3anr0Ch, KaTacTPpopHIeCKOe NOAOKeHHe: PpacCYUTaHo OHIAO
HIpUGBIAY Ha CEMbCOT THCAY, @ 0Ka3aAoCch YORITKY Ha Te e ceMb-
COT THCAY.

— B touky!... Kak npu npexHux, TOABKO HUQPPH Ooablie... Komneii-
Ka B KOneHKy noprouset. Hy, npsimMo HeuncTad cura paboTaeT. A Mu
YK 10oA OYAYIYIO NPUOLIAL TPHCTA THICAY 3aHAAHM. AOM, YTO AH, Ha
HEXOpOoIlleM MeCTe CTOMT, HePT €ro 3HaeT, B 4eM TYT AEAO...

— Her, TyT He B MecTe Aenao, — Kpuuaau Cymer, AaCKUH M
IIIMHAT, — & B TOM, YTO A€HLI'd HapopHBIe, Kabkl OHU Ha CBOU AeHb-
TH AGAO BeAH, TaK HeGockp He Habpaaw OBl CTOABKO HApoOAY, @ U3 Kax-
Aoro OBl MOCAEAHMH COK BEDKHMAaAU. A pa3 AGHLTH HaPOAHEBIE — BaAH
K cBaTa, U OpaTa, ¥ 3aNMCOYHHKOB. TYT MHUAAMOH YHCTOH NPHOEBIAK
AOAXKHO OBITh, @ Y HUX CEMBCOT THICAY YBEITKY. Ad U KaK yOBITKY He
ORITE — M ABTOMOOHAB ¥ HHX, U KOMAHAUPOBKM YEPT €€ 3HAET KYA4,
M 4ero TOABKO HeT, OAHHM CAOBOM, HaPOAHHE AeHBIH. [Toppepiku-
BalTe, HAAO U3KUTh 3TY 3apasy!

Uepe3 HepeAro OBIAM Ha3HavyeHE! MepeBRLIOOPH IpaBAeHUsA. Bece
oTMeYaaK He3yCAOBHYIO HMPABOTY U MY’KecTBO BHICTynasmnx Cymera,
NAackuHa ¥ lIMuaTa 1 BOZMYIIAAKMCE 3aNTyTAHHEIMKM OOBICHEHUAMH
NPEeRHUX apanoB M paspyTHIMH ITTATAMH.

A BHU3Y, HPSYACH OT MPOXOAUBIIMX MO ACCTHHUIIE, TOAKAUCH HOYe-
MYy-TO CTOAAPHl ¥ NOTASABIBAAH HABepX, A€ IPOH3BOAMAUCE EPEBHI-
doptHl. '

— Bm yero TyT co0paAuch? — ODpoCcHA HIBeHIap.

— Tak... oXXUA3EM...».

OTBETLTE HA BOMPOCHI

1. CaornacHbl N Bbl C TEM, YTO 33 NPOLEALLINE AECATUNETHA HA OTeYe-
CTBEHHbIX NPEONPUATUAX [OpraHnaaynsx) HEMHOTOE M3MEHUNOCH B
HaCTH KPa3AYTLIX LUTATOBH?

2. B vem, no Bawemy MHeHWU), COCTOMT OCHOBHEA NPUHAHE TAKOro
NONOXEHNA?

3. CauperenscTBYET NW O8HHEA CATYALIMA O HEYNOBNETBOPUTENbHON
paboTte poccuCKUX MeHeaxepoB, bo cyecTByOT oBeToATeNb-
CcTBa 06bEKTUBHOrO XapakTepa (Hanpumep, HEBLICOKMt YPOBEHb
Pas’BUTWUS PbIHOYHOW 3KOHOMUWKW, HEOBXOOWMOCTE PeLLeHUs Coun-
anbHbix Npotnem, npodumT Brogxera u T.4.)? O6bACHUTE NOAPO6-
HO.
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NMPAKTYECKAR CUTYALINA 7

B 1986 r., BCKOpe MOCAE HadaAd «IE€PeCTPOMKH», aMEPHKaHCKHH
mpeAllpuHUMareAb A, PUTYM HagaA OpOIBAATE aKTHBHHIM HHTEpeC K
CCCP. Y ocHoBaTeAs NPOIBETAIOIeH YHKarcKOH TOproBoi KOMIIAaHUH
«PuTuM» He OBIAO HUKAKOTO ONEITA BeAeHHA Aea ¢ CoBerckuM Co-
I030M, HO OH SICHOG BHAEA, 9TO B 3TOH CTpaHe MMEIOTCA KOAOCCAABHEE
CKPLITEIE BO3MOJKHOCTH AAsl OH3Heca. Bo BpeMs cBoero BH3HTa B
Mockey A.Purdy BCTPETHACH C COBETCKHMM YYEHHM B OOAACTH KOMIIb-
1oTepoB I1.C.3peAoBEIM, CO3AATEAEM M PYKOBEOAUTEACM aBTOMATH3H-
POB&HHRIX CHCTEM yhpaBaeHHS Ha KaMCKOM MalIMHOCTPOUTEALHOM
3aBOAE, OAHOM M3 KPYMHEHIIHX POCCHMCKHX 3aBOAOB IO IIPOM3BOA-
CTRY rpy308MKOB. OHH OGHAPYXKMAM CORIIAAGHUE R3TASACB [0 MHOTHM
BOIIpOcaM. Meskay HUMHM HaYaA0Ch AGAOBOE COTPYAHHYECTBO, OHU IIO-
CTABHAH Nlepep coOOM 3aAa4y CO3AATH POCCHHCKHE 3KBHBAAEHT aMe-
pUKaHCKOHN KoMnaHuu «IBM» — camMoil KDYITHOH KOMIBIOTEDHOM KOM-
TaHWK B MHpE.

B 1987 r. OBIAO OANIHCAHO COTAAIIEHHE 00 VIPERKACHUN COBMECT-
HOTO NIPEeATpHATHS «Aparor». 3TO GEIAC BTOPOE COBMECTHOE IIPeA-
npusiTie ¢ napraepoM n3 CLIA. TIpepctaBrenmns A, PUTYk 0 cOBMeCT-
HEIX TIPEATTPHUATHAX XOPOLIO BITUCKIBAAMCE B PYCCKYIO TRAAMIUIO CO-
BMECTHOT'O BAGACHMA COOGCTBEHHOCTRIO, CKOPee KYABTYPHYIO, YeM Io-
AHTHYECKYIO, CYIIECTBeHHO GoAee APEBHIONW0, yeM KOMMYHH3M. ITo
CBOeH IIPUPOAE Y ONEITY OH YyBCTBOBaA cebs xopolllo B Mupe, Goaee
OPMEHTHPOBAHHOM Ha AWYHLIE B3aMMOOTHOLIEHHH, YeM Ha NpaBHAa.

1. C.3peror u A.Puras B3sAU ce0e B NAPTHepPHl KPYIHLIE CIEIH-
aAM3UPOBAHHEIE OPTaHHU3AIHH. YIPEAUTeAIMH COBMECTHOTO ITPeAIpH-
sTass ctaar: KAMA3, MoCKOBCKH# TOCYAZPCTBEHHEIR YHHUBEPCHTET,
LieHTpaAbHLII MHCTHTYT 3KOHOMHWKH M TIDHKAAAHOH MareMatuku, UH-
CTHTYT KOCMHYECKHX MCCACAOBAHMH M COBETCKMI KCIePUMEHTAAb-
HEIA KOMIBIOTEDHHIE LIEeHTP IpHU BrCTaBRe ACCTHXKEHHH HADOAHOTO
xo3aucrea CCCP.

A PUTul BAOMKHA 5 MAH AQAA., TIOAYUME 33 3T0 22 % akiuil KoMIa-
HHH, TOTAA@ K&K COBETCKME YYAaCTHHKH BAOKHAM 15 MAH p., UTO COCTaB-
ASIAOQ OCTABHIYIOCH AOAXC KanuTaAa. C caMoro Hayara paGoThl KOMIIAHUH
«Apaaory A, PUTYN OTOIlleA B TeHb, ICHO AdBas [IOHATHL COTPYAHHKAM,
MmapTHepaM K IPaBUTEALCTBEHHBEIM YMHOBHHUKAM, YTO OH IOAHOCTBIO AO-
BepsieT I1.C.3peAroBy ynpaBAeHHE COBMECTHBIM IIPEATIPASITHEM.

CrnycTa OATh AeT 4epe3 CBOU IPEeACTaBHTEALCTBA B 34 ropojax
ROMIIAHHUS «AMAAOr» NpojpaBasa u oOcaysKuBanra Gonree IIOAOBHHEL
BCEX IIepPCOHAABHHEX KoMubioTepos B CCCP.
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B Hacrosiee BpeMsi KOMIAHUA «AUAAOr» TPOAAET CBOH NIPOrpPaMm-
MHI IO BCEMY MHPY U UMeeT AeCSTh IPeACTaBUTEARCTB B Erpore, fAno-
uuu 1 CHIA. B xomnanuu paBoraloT 3,5 THIC. YeA. B CTpaHax GAMXK-
Hero 2apybexbda U 700 ven. B ApyTuX cTpaHax, CTaB aklLHOHEPHOH
KoMIlaHues, «(AMaAor» NpPeAOCTAaBASET CBOMM MeHep KepaM TIpaso mo-
KYOKK aKIWH 10 ALFOTHEIM IEHAM, A€AAd HX COBAGAEGABIIAMH IIPEeA-
IPHUATHSA.

Taxum oOPa3cM, OHY MOAYHAIOT AOAIO NpHOBIAM RoMitanuy. 1. C. 3pe-
AOB C €ro IIMPOKUMH B BCECTOPOHHHMHM IOAHOMOYMAMHU (QaKTHISCKH
obecneyna ycuex Komnanui. OH pa3paboTar OCHOBHEE IDHHIIHITEL
paloTHl IPEAIPHATHS, 3aCAYKHA YBAKEHUE NIPEeACTABUTEACH BAACTH,
HallleA ¥ OOYIHA PYKOBOAUTEASH HOBEIX IIPEACTABUTEABCTB H MOCTO-
SHHO PAaclpOCTPaHsIA AeATEABHOCTb KOMIIAHUM HA HOBEIE BHARI OH3-
Heca, €CAU BUAEA B 3TOM AyUllee DelleHHe HEeKOTOPHX o0cOoGeHHOo
TPYAHEIX IPOOAEM.

CTaAKMBAACH C OTCYTCTBHEM HAU HEeYAOBAETBOPDHTEALHBIM Kadve-
CTBOM OCHOBHEIX TOBAPOB H YCAYT, KOMIAHHA «AHMAaAOT» OCHOBaAad
GaHK, CTPOUTEALHYIO KOMIIAHHIO, aPXUTEKTYPHYIO (DHpMY, OpPraHu3o-
BAAA aYAUTOPCKYIO CAYXROY, CTOMATOAOTHIECKHE KAMHHKH, IOPHAIYEC-
Ky upMy, 6pOKepCKyIo KOHTOPY, (hPOHAOBYIO OHPIXKY, H 3TO elule He
TIOAHLIM CIIMCOK NPEANIPUATHH M OPraHm3anu¥l, BXOAAIIXWX B KOMIIA-
HHIO. YCTEB OT apXauyHoH POCCUNCKON TereddOHHOM CeTH, KOMIIaHUA
«AMaAOT» HauWHaeT pa3BOPAYUBATE CBOIO COOCTBEHHYIO TEAEKOMMY-
HUKAOHOHHYI0 ceTh U3 200 cTaHu#ii, CEA3aHHEIX MeXXAy cobBoit. 3To
MOJKET MOKa3aThCHd SK30THUECKHUM AAS 3allaAHOTO HabalopaTeAs, HO
HAllOMHHAET CHCTEeMYy caMoofbecliedeHHUs, KOTOPYIO NPEATIPUATHS B
CCCP A0A>KHEI ORIAM CO3AQBATH KaK IIPOTHBOAEHCTBHE OCTOSTHHOMY
Aeduruty. Ilpu OTCYTCTBHU MOPHU3OHTAABHBIX DEIHOUHBIX CTPYKTYD
POCCHHCKHMHE TPAKTOPHBIA 3aBOA, HAIPUMeEp, BEIHY>KAEH OBIA IPOH3BO-
AHUTL HE TOABKO aKKyMYASTODEL, BEAYIIHME U IPHBOAHBIE BAABI, OCH,
ABUTaTeAH, KOAECa H ADYTHE KOMIOHEHTH, HO TAaK)K€ XOAOAMABHHKH
M ApyTHE AePHIUTHEIE NOTPEOUTEeABCKNE TOBApH. AMOO AAST CBOHX
pabounx, AHG0 aAst 6apTepHOM TOPTOBAM C ITOCTABIIMKAaMH. Karrpoe
KPYHHOE NPEeANDHATHE (DaKTHHeCKH [IPEACTABAAAC CODOM decparbHOR
IOMeCThLe C HaT‘ypaJ\LHbIM XO3AACTBOM.

OrpomMHas MMIIepUS KOMIIAHHHM «AMaAOT», B KOTODYIO BXOAST
110 pAouepHUX IPEANPHSATHN, ABASETCS NPUMEpPOM HeMCYeDIacMARIX
BO3MO>KHOCTEH pyCcCKOM OOITUHEL. A. PUTuu He cnopHT ¢ o6UIenpuHs-
ThIM MHEHUEM, YTO OOABIIMHCTBO PYCCKUX IIO IIPUPOAE He NIPeANpH-
HuMaTeAr, OH 3aMedaeT, OAHAKO, YTO 3TO B PABHOM CTelleHH CIiparej-
AHBO H IO OTHOIIEHHIO K aMepHKaHnaM. A.PuTuyd cuuTaet, 4TO 4#C-
AGHHOCTL NpeAnIPAHUMATEAEH B KAXKAOHN HAIlMM NPHMEPHO OAMHAKO-
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Ba. OH TakXe NMOAYEPKMBAET, YTO KMEHHO OAATOAAPHA POCCHMMCKUM Me-
HepAKepaM, Y KOTOPBIX COTAGCHO TPAAMIIMOHHOHR TOYKe 3PEHHSA OTCYT-
CTBYIOT U NPeANIPUHUMATEABCKASA JKUAKA, ¥ AOAKHEIN ONEIT PaboTH B
PBIHOYHEIX YCAOBUAX, KOMIIAHUA «AMaAOT», HAUaB C KalHTaAd B 5 MAH
AOAA., K HaCTOALEMY BpeMeHH NoAyYHAa Goaee 100 MAH AOAA. YHCTOH
npubuian. A.Putum yBaxaer B [1.C.3peacBe ero KadecTBa AHMAEPa,
cnocobHOTrO NMPUHUMATh PEIleHUs, KOTOPEIN B CBOIO OYEPEAlb BRICOKO
LIeHNT BA3AEABLIEB KOMIIAHHH, NMPEAOCTABUBIINX eMy CBODOAY Ael-
CTBHHA.

A. Puran u IT. C. 3peaoB COBeTYIOT KOMOAHHUAM, KOTOpPEle cobupa-
IOTCH CO3AABATH COBMECTHEIE NPEATIPUATHS, UCKATh HEe TOABKO reHe-
PaABHOTO AMPEKTOpa W NMapTHepa, HO TaKXe H Apyra. OTBIT AYYITHX
COBMECTHEIX IPEATIPHATHN [TOKa3bIBA&ET TaKXe, 4TO GOABIIas 4acTb
COBCTBEHHOCTH AOAKHA ITPUHAAAEKATE PYCCKUM NMapTHepaM. CHAb-
HOTO AMAEPE, YMHOI'O, 4eCTHOro, 00AAAdIOIIero CBSI3SIME, LEACYCT-
PEMAEHHOCTBHIO, CHOCOOHOCTLIO K PUCKY, HE TaK AErKO HAWTH, HO
BpeMsa U YCHAHSA, 3aTpadeHHBle HAa IMOUCKH TAaKOro MeHeAKepa, OKy-
NATCA.

YHUKaAbHaA KOMOWHALUSA TPAAHIHMOHHOIO AeDHIUHUTA, BCe elle
HEVAOBAETBOPEHHOTO CNPOCa U KOAOCCAABHEIX YeAOBEUYECKHX M MaTe-
PHAABHBIX PECYPCOB CTUMYAMDYET AYX NpeAllpHUHUMaTeAbCTBa B Poc-
CHH.

OTBETLTE HA BONPOCHI

HACKONLKO NoKa3aTeneH onbIT paboTel koMNaHwa «Quanory?
Kakoe peLieHve amepukaHckoro npegnpuHumarens . Putyuv asn-
nock ONPegensIoLLMM AN yenexa ero geatensHocty 8 Poccun?
BenctentensHO NK YenoBedecknil hakTop NTpaeT BaXHYIO Pont B
Buanece?

MNocTapaitTeck NEPeMncMMTL KaK AG3UTUBHLIE, TaK W HEraTUBHLIE
MOMEHTLI 06BEKTUBHOrO XapakTepa YXOgaLMX B Npawnoe abuwmH-
Hbix hopm BeaeHWA Xo3srcTea. Kakoe Bo3percTeue faHHbIE Tpa-
AMLMN MOFYT OKa3bIBaTh HA PAa3BUTUE MEHEKMEHTa B HALLEN CTpa-
He?

A W =

NMPAKTAMECKAR CUTYALIAA 8

Koraa-Tto B 3paHuM 3ToM mperHo# dabpuku B Cankr-IlTerepbypre
[IOA NOKPOBHUTEALCTBOM HMIIEPATPHILI VIMAK LIWTE A€BOYEK U3 Gea-
HEIX cemel. C 1948 r. dabpuka, Ha KOTOPOH NPOAOAKAAH IXMTH HC-
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KAIOUWTEABHO JKEHCKYIO OAEJKAY, CTaAa HA3EIBAThCH MIBEMHEIM oOLe-
AuteHueM «IlepsoMaiickas 3aps».

B 1992 r. B Poccun Hagaauch peiHOUHREIe pedopMul. [Tocae npusa-
TU3aluX InBerHoe ob6bpepunenne (3A0 «IlepsomMatickast 3aps») oKa-
338A0CH B CAOKHOM NOAODXKEHHHU, JXHUTL NG-CTAPOMY HE XOTEeAM, LINTh
HO-HOBOMY He yMeAH. He GEIAO HABBHIKOB CaMOCTOATEABHOH PabOTHI,
OTCYTCTBOBAAA IPUOHIAL.

MeHepxepH 00BepHHeHns 0OPaTHANCE K YCAYTAM KOHCYABTAHTOR
u3 SInonuu. [1py uX y4aCcTHH HAYaAKCE Npeodpa3oBaHuda, B YaCTHOCTHU
K3MEeHHAACh CTPYKTYpAa YIpPaBAeHHSA. NMKBUAHDPOBAAM AOAKHOCTH
[EepPBLIX, BTOPKIX U TPETBHX 3aMeCTHTeAeH PYKOBOAUTeAell. B ocHOBY
HOROM opraEu3anu# paboThl KOMNAHUHR AeT GAOUHEIH IPHUHIMII C XKe-
CTKO (PMKCHPOBAHHLIMHM LIEHTPAMH OTBETCTBEHHOCTH M MPO3PadHO-
CTBIO AOXOAHO-PacxX0oAHOH YacTH KaXXKAOro noapasaeaeHud. Ha dabpu-
Ke BEIAGAWAU IATH OAOKOB: aCCOPTHMEHT, 3KOHOMHKA, IIPOM3BOACTEO,
ofuiHe BOIPOCH!, TOProBAf. | eHepaAkHEIH AMPEKTOD HEIIOCPEeACTBEH-
HO OOIAEeTCA C AMPEKTOPAMH DAOKOB, a TEKYLIHE BONPOCH OHH pella-
FOT CaMOCTOATEABHO. PECTPYKTYPH3aLMS [IO3BOAHAA PE3KO COKDPATHTh
HENPOHIBOAUTEARHEIE PACXOARL,

OaHaxo (bHHAHCOBLIX CPEACTB BCe €lle He XBAaTaAO, U MeHEeAKephl
«ITepBoMaMcKO¥M 3apH» HAYAAH HCKATh 3apy0e>XHRIX napTHepos. O6-
IeHMe ¢ MHOCTPaHIIaMi BEIHYAMAO «[TepromaitcKyio 3apio» paspabo-
TaTk CTpaTeru4ecKuil 6M3HeC-TIAGH H 3aHSATHCA OIOAKETHPOBAHHUEM.
CoBMeCTHEIe IPOEKTHl CO HIBEACKOH IIBelHOI KoMnaHuen «Kurt
Kellermann» yBeHUaAuCh WHBECTUIUOHHEIM AOTOBOPOM Ha 3 MAH
AOAA. IIIBepH B pe3yAbTaTe ACIOAHHTEABHOM 3IMHUCCHHM HOAYYHAH
50,6 % akuuit 3A0O «IlepBoMancRas 3apsi», a MUTEPOE — BO3MOX-
HOCTL COHOBHTH O0OpPYAOBaHNE, HAAAAUTDL AGAOBLHIE CBA3H C EBPOTIEH-
CKHMH TOCTABIIMKAMH TKaHe#l ¥ QypHUTYPH, 3aKyNIUTh TEXHOAOTHH.

OcnopHas mpobaeMa, KoTopas cTosAa lepep 3A0O «IlepBomalickas
3apsi» elle NPHU NepeX0Ae OT COBETCKOTO NPEANPHATHA K PLIHOYHO-
My, — aCCOPTHUMEHT. T1I0A PYKOBOACTBOM AIIOHCKUX CHELHUAAUCTOB Me-
HepXepbl 00BbepAUHeHHS COCTABHAM NepedeHb BCelM BEINYCKaeMOU
oO0beAMHEeHHEeM IPOAYKLMH C AQHHRIMH 110 PeaAnu3alUUd KaXkKAoro
Braa. CTano 0Y€BHAHO, UTO IIMPOTA ACCOPTUMEHTA HE MPHUHOCUT AD-
X0Aa. TpyAOEMKHe NMAAThSI AASL HEBECT 3aHHMAAM HHYTOKHO MaAyio
AOAIC B 001peMe npopa. KpoMe TOro, BRIICHHAOCK, YTO PEIHOK 3a He-
CKOABKO AT H3MEHHACS. YIaA CIPOC HAa XAONYAaTOOYMAaKHEIE X&AATHI,
TPAAMUHOHHO CYMTABIIMECS XOAOBBEIM TOBAPOM: MOKHALIE JKEHIIIHHE
CTAAM MEHEee NAATeKecnocobHbl, a Te, ¥ KOro €CTh A@HBLIH, IlepecTa-
AWM HOCHUTH XanaTel. B pesyarTaTe mepecMoTpa CTPYKTYPH acCOPTH-
MeHTa adpHKa 0TKa3aAach OT NPOM3BOACTBA XaAATOB, HAPSAOB H He-
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KOTODHEIX ADYTHX BHAOB TIPOAYKLUHHU. [TOCA€ CO3AQHHS OTAEAQ MapKe-
THHTa XOAAMHT TOUHEE ONPEASAHACH C LEASBOH ayAMTOpHEeH — JKeH-
MMHK] CPEAHETO AOCTAaTKa B Bo3pacTe 25 — 40 aeT. BRSACHHAOCK, UTO
COTPYAHULAM O(HCOB HY)XHA A€AOBas OAEKAA.

KoHKkypeHIINa Ha pBIHKe NOTpeGoBaAa OTCAEXHBATH HE TOABKO
ACCOPTHUMEHT U KaYeCTBO M3ASAWH, HO U MOAY. Aag Toro 4ToOH obec-
neyuThL cebe MecTo Ha priEKe, 3A0 «[lepBoMalickas 3aps» CTAAOC pas-
pabaThIBaTh KOAAEKIIMH 2 pasa B Ioj, KAK 3TO HPHHATO B 3aMTdAHEIX
AoMax MoAHL. TlosBuAMCE U coBGcTBeHHBIE TOPTOBEIE Mapku. Co3paHne
UX — He POCKOIIb, a He0OX0AUMOCTE. Bo-nepBeix, npoaykgua 3A0
«[TepsoMalickast 3apia» IPUCYTCTBYeT B Pa3HEIX IIeHOBBIX CeI'MeHTax.
Bo-BTOpHX, pa3paboTKa OASKALI AAST JKEHIIMH KPYIHOH KOMIIACKITUH
AdeT NPeuMyLIeCTBO NepeA KOHKYPeHTaMU — HeMHOT'He K3 LIBeHHH-
KOB, TIPOH3BOASAIINK ASAOBYIO OAEXAY, paboTaioT ¢ 3ToH rpynioi
MOKYTIaTEeACH.

PoCT KOHKYPEHIIUH MEKAY NPOU3BOAUTEASIMH JKEHCKOW OAEMABI
BLIHYAMA MeHeaXKepoB 3A0 «IlepBoMaiicKas 3apsi» OpPraHH30BaThL
coGCTBeHHBle MarasvHel. B yHHMBepMarax He BCeTAQ YAABAAOCH yCHewl-
HO DPEeaAM30BHIBATH CBOO HPOAYKLHWIO DAACM C NPOAYKIHEH Apyro#
tpabpuxu. K ToMy ke coOOCTBEHEHI Mara3uH AadeT BO3MOKHOCTH
IIPEACTABUTH BCIO KOAAEKIIHIO.

Meetinnkn 3A0 «IleppomMalicKas 3ap:A» HadaAM OCBaAWBaTh Ipe-
CTHIKHBIM MOCKOBCKHM PBIHOK. 10 IleHaM NPOAYKLHSA [HTEDCKUX OpPO-
H3BOAWTEAEH BBHIMIPHIBAET ¥ aHAAOTMYHOH MPOAYKLHM MOCKOBCKOI'O
NPOM3BOACTBA. 3a cueT MMIOPTHHIX TKAHEH M 3allapAHLIX IapTHEPOB
[IPOAYKIHMSA CPaBHEMA C €BPOIEMCKOM M0 KauecTsy. KoMIaHus npous-
BOAUT OKOAC 600 ThIC, u3AcAM. [TOAOBHMHY NPCAYKIMH WIBIOT ITOA COO-
CTBEHHBIMM MapKaM#, APYTast TIOAOBHHA — 38Ka3kl HHOCTPAHHBIX KOM-
nanmi, Ha ¢pabpure msioT pas HeMeukux ¢pupm «Blusen Neumann»
«Glaser», scroHcko# (upMul «Portex», HTaAbIHCKOHM UpME «Marina
Rinaldi» u dpauiysckoit ¢pupmer «Gil. B-Roanne». Aasi obecnieveHus
cOnTa B Mockee 3A0 «IlepBoMaiickas 3apsA» OTKPHIAO CTOAHMYHOE
IPEACTAaBHUTEALCTBO. B Hacrosne BpeMs oaeXaa 3AO «IlepBomaiickas
3apsA» MPOAAETCS BO MHOTMX MOCKOBCKHMX YHHBEpMarax.

AKTHBHee KOMIIaHHS CcTaha paboTaTk W B peruoHax. Beixop 3a
npeaeasl CasKT-TleTepOypra norpe6oBas u3MeHeHui B paboTe KOM-
MepYecKOro moapa3sacicHus. B Hacrosiiee BpeMsa B KOMMepPYeCKH
OAOK OOLEAMHEHHS BXOAAT IATH CEKTOPROB, OTBEUAIOINMX 3a pa3HhEIE
MecTa NpoAaK: (pupMeHHLe mara3uHul CaHkT-IleTepOypra; ocraab-
HEIe TOPrOBBEIE TOYKH TOpPoAR; AeHMHrpaacKas obaacTs; Mocksa; pe-
rMOHH. JTO ropaspo 3¢ dexrusHee, YeM NpH NpeXHeH cAcTeMe cORI-
Ta. AA KQKAOTO H3 CEKTOPOB NPOBOAAT OTASALHEIC MAPKeTHHIOBEIE
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HCCA€AOBAHHUS, TOCKOABKY 4ACTO MPEANOYTEHUS MOCKBHMYEK COBCEM
He Te, YTO Y KeHINMH B APYTHX peruoHax. BHpAeAeHHE CEKTOPOB B
paMKax TOProBoro GAOKa IMO3BOAHAO OTCACKMBATH M VYUTHIBATE BCe
Pa3AHYHS BKyCa: KOAAGKIHUIO MOAEAEH COCTABASIOT IO NPUHIMITY
YAOBACTBOPEHUS BKYCOB Pa3HhIX moTpebHTeAet.

B pesyarraTe ocymecrBAeHHsA MeHepRMeHToM 3A0 «IlepBomati-
CKasl 3apsi» KOMIAEKCa MEePOIPHATHH N0 COBEPILIEHCTBOBAHHIO IPOH3-
BOACTBA M peaAM3alliy MPOAVKI[HH rOAOBOI 00kLeM TOBApPOOOOpOTa
Aoctur 10 MAH AOAA.

OTBETLTE HA BOTIPOCH!

1. Buem 3akmouaeTca ocHoBa ycnelwHON paboTel MEHEOXKEPOB WBE -
HOro 0B6bennHeHns «[epromanckan 3apan?

2. Kakosa 0coBeHHOCTb YCOBEPLUEHCTBOBAHHON CTRYKTYPLI yNpasne-
HWA 3TOro NpepnpuATUA?

3. Buem cocrout cneumdrka CUCTEMb! PEANM3aLMW FOTOBOI NPORYKUMKN?

NPAKTUYECKAH CUTYALIVA 9

Opranu3anusa paboTH 110 COCTABACHHUIO ADAKHOCTHBHIX OOsI3aHHO-
CTell COTPYAHUKOB — Ba>KHAf CTOPOHA paboTBEI MEHepRepa 1o IlAa-
HUPOBAHHMIO, OPraHU3AINH H KOHTPOAIO ACITeABHOCTH HEepPCOHAAA.

Huske npyrBOAHUTCA NpHMEPHOE ONMHCaHHe AOAKHOCTHHIX 00s3aH-
HoOcTel 1 TpeOOBaHHI K pabOTHUKY.

Hpegrasnauenue gorxrnocmi. (KakorRa 0CHOBRHas MIPHUYHHA CO3AQ-
HMA AAHHOH AOAKHOCTH?) HanpuMmep, HeO0OXOAMMOCTE CTPOHTEABCTBA
NPOMEIIIAGHHOTC O6BEKTA.

Hassanue goaxnocmu. HanpuMep, pabodHi-CTPOUTEAE.

Hear gorknocmu. (Kakue peayAbTaTH AOAKHEI OBITE AOCTUTHY-
Tei?) Hanpumep, B cocTase GpUraasl MOCTPOUTE KOTEABHYIO.

Hogomuemnocmb. (KoMy HEOCPEACTBEHHO GYAET IOAMUHSATHCA
pabotHuk? Kro 6yaet nopuuHsaThca eMy?) Hanpumep, 6purapupy.

Obs3anHocmu. (3a KAKAE OCHOBHLIE HAPAaBACHHA U ONepaluyl He-
CEeT OTBETCTBEHHOCTh AGHHEIH COTpPYAHMK?) Hanpumep:

® BEIIOAHEHHME CTPOMTeABHBIX paboT, BKAlOYas paboTH 1o
YCTaHOBKE CTEH M BO3BEACHHIO DYHARMEHT];

8 pafoTa B OPUrape YMCAEHHOCTEIO AQ MISITH YeAOBEK;
B  [epeHOC MaTepPHAAOB I10 Mepe HeOGXOAUMOCTH.
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Kpaaugukayus u mpebosanus. (TpebymoTca AM cIelHaALHEIE Ha-
BHIKH, OOyUeHHe, SKCIepTH3a AU ONBIT AAS VCNIENIHON paboTel B AaH-
HOM poaskHOcTH? CYIECTBYIOT AM Kakue-AH60 ocobule TpeboBaHMS,
KOTOPBIM AOAKHBEI COOTBETCTBOBATH KAHAUAATHI? AOAKHEL AH 3TO
ORITL paboyle PYYHOrO TPYAQ HAM HeKBAAMGHMIIMPOBAHHasA pabovas
cuaa?) Hanpumep:

MUHUMYM 3 ToAa PabOTH O CIEIHAALHOCTH;

ONHIT pabOTH! IO YCTAHOBKE CTEH U BACKTDUYECKHX CUCTEM,
(hbysaaMeHTHEIM paboTaMm;

OTIBIT paGOTEI CO CAOKHEIMH Y€ pPTEKAMH;
cobCTREHHEIN HabOP HHCTPYMEHTOR,;
BOAHTEALCKHE IIPABa;

IIOAHATHE TSIKECTeH, @HBH‘IECK&EI BEIHOCAHBOCTE.

Auunpie kauecmsa. (Hy)XeH AM BaM 4A€H KOMaHAB HAH AHAEp,
KOMMYHHKAOEABLHBIH, arPECCHMBHEIN, HACTOMUMBHIN, BEICOKOOPIraHW30-

BaHHEIN ?)

Hanpumep:

XOPOILUME YAEH KOMAHARL;

UHHIUATHBHOCTE, YMeHNIEe CACAOBATE HHCTPYKLIHAM;
BO3MOXHOCTE paboTE B HOUHOE BpeMs;
CKPYNYAE3HOCTE B paboTe;
AUCIIDAMHUPOBAHHOCTE;

CIIoCOBHOCTE K CO3AAHMIO aTMOCGEDPEL ACBEPUS H €AHHOAY-
LTHs1 C APYTUMU paGOTHHUKAMHU.

OTBETLTE HA BOMNPOCHI

. [ocrartoyen nv npuBeAeHHbIi NepeYeHs KPUTEPWEB ANA COCTaBNE-

HWR DONXHOCTHRIX 06A3aHHOCTER patiadera-cTpouTena? MocTapan-
TECk AONOAHWUTL Bro APYrUMK NOKa3aTeNAMM.

. Cocraskre OOrXHOCTHbIE WMHCTPYKUWIKA ONA MHXeHepa 3aBoa, one-

pauuorucTa BaHKa, NPofaBLIA Mara3nHa.

NMPAKTUYECKAR CUTYALINA 10

M3BecTHO, 4TO yCHeuiHbie MEHEAJKEDH — AOCTATOYHO COCTOSTEAB-
Hble AIoAH. OpHAKO NOPOH BRICOKHMH YDOBEHb NOAYY&8EMEIX AOXOACB
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o6paTHO IIPONOPIHOHAAEH UX COCTOSHHMIO 3A0DOBLS, UTO SBASIETCA
CAGACTBHEM 3HAUMTEABHHX (PH3HYECKUX M 3MOIIHOHAABHEIX [IEPErpy-
30K B OM3Hec-cpepe.

CraTHCTHYECKHEe ARHHBIE O TOM, KK M ueM GOAeIOT BoTaThie AIOAH,
TMOAYYEHBI Ha OCHOBE 12-A€THUX HAOAKACHHH 34 NaljMeHTaMH pAAa
MOCKOBCKHX KAMHMK. BOABHHIE IAATHAHM 3a CBOE AeUeHMe He MeHee
3 THIC. AOAA. B roa. MX 6eCcliOKOUT B OCHOBHOM BECCOHHMIE, KOTOPOH
HOABEDIKEHE A0 50 % manueHTOB, TMIIEPTOHNS, IPOOAEMEL C CEPALIEM,
A3Ba U oxupeHue. KpoMe o6ieM3BECTHLIX AMATHO30B (OoraTsle Be-
AYT MAAOHOABMIXHHM 0Dpas RHM3HM, MHOTO KYPAT U YIOTPEDOASIIOT
AAKOTOABHEIE HAMWUTKH) BEHIABHMAM HeTHIPE OCHOBHEIX 3a00AeBaHHA, KO-
TOPBIMH CTPAAAIOT TOABKO COCTOSTEALHEIE AIOAHM.

I'raBHas UX GOAE3HL — 3TO «CHUHAPOM HEOXHAGHHOI'O OOraTCcTBay.
3ToMy CHHAPOMY IOABEPIKEHB!, KdK IIDABHAC, MOACABIE AIOAM, KOTO-
pBle AOCTAaTOYHO OHICTPO 3apaloTani IeAce COCToHUe. AOCTUTHYB
OIIPEASACHHOTO YPOBHS AOXOAOB, OHH HAUMHAIGT OOATHCH, YTO HACTY-
TTUT MOMEHT, KOTAQ He YAACTCS NMOAYYATh ACHLI'M B IIPEXXHUX TEMIe U
pa3sMepax. B peayabTaTe pa3sBUBAIOTCS HEBPO3Bl, CTPAXH, & K Bpady
00palaoTCca, KOFAA ABYNTE 3TO YXKe HEeBO3MOMKHO.

Bropoe 1o pacaopocTpaHeHHOCTH 3ab0AeBaHHUE — «CTPATeTHsA OT-
AQIKEHHOM JKH3HHUDY.

CyThb ero 3aKAKYAETCs. B TOM, YTO YEeAOBEK OTKAAARIBAET BCE COORI-
THR ¥ A€HCTBUA AO KaKOTrO-TO OIPEASAE€HHOTO MOMEHTA: NepBOTo
MHAAMOHE, PAaCIIHPeHHS KOMIIAHMH, 33aKAIOYeHHMs HOBOTO AOrOBOpa
U T. 5. K copoka ropam rakue TPYAOTOAMKH, KaK NIPABHAC, OKA3LIBAKOT-
cq 6e3 ceMbH, YBACYSHHH, C IIAOXHM 3AODOBBEM, HMIIOTEHIMEH H.,.
MHAAMOHHEIM COCTOSIHUEM,

TpeThe MeCTO B PeHTHHTE 3aHUMaeT «areaoHus». CyTh 3TOTO 3a-
DOAEBAHHA 3aKAIOUAETCS B CHHJKEHHMH CIIOCOOHOCTH IIOAYYAThH YAQ-
BOABCTBMe. BoraThiii YeAOBeK AOCTATOUYHO OBICTPO OCYILECTBASIET
CBOM MeUTH. A AgAbIlle eMy CTAHOBUTCA OYeHb TPYAHO NMPHUAYMATh
HOBHIE JKeAaHMs. B pe3yArrare pa3BHBAIOTCsl ASNIPECCHH, YYBCTBO
HEYAOBAETBOPEHHOCTU JKU3HbLIO, HEPEAAU3IOBEHHOCTU. [TanueHT Ha-
YHHAeT YOOTPeOASTh aHTUACIIPECCAHTHL, OT 4ero HacTymaeT 3MOLMOo-
HAABHAA CTEPUALHOCTE — COCTOAHME, KOTAA YEAOBEKA yKe HUYero
He BOAHYET, y HEro HeT NPUBA3AHHOCTEH M HHYTO HEe BBI3LIBAET
CHABHBIX 3MOI[HH.

CocTosiTeABHEIE AIOAH TAKKe AOGAT SKCTPEeMAaALHREIE BUABI CIIOPTA,
NO3TOMY CEPHE3HBEIE TPABMLK OHHM NOAYYAIOT TaK e YacTo, KaK Hpo-
theccnoHaABHEIE cIOPTCMeHE. HauboAee OmacHEIA COTAACHO MEAH-
UVHCKOM CTATUCTUKE BHA AKTHBHOTO OTABIXa — KaTaHUe Ha CHETOKAa-
Te, KOTOPBIH Bpaud Ha3bIBAIOT «yOMHIel OAUTapXOB».
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OTBETHLTE HA BOMPOCHI

1. Kakum obpa3om atgensHbie hakTopbl BHELWHEN U BHYTPEHHEN Cpe-
Obl MEHEXKMEHTE OKA3bIBAKIT BAUAHWE HA YPOBEHL paboTocnocos-
HOCT1 MEHEIKEPOB U COCTOAHUE VX 300PCBbA?

2. MNepeyncnure NyTM COXPAHEHWA BbICOKOID YPOBHA AEN0BOM 8KTUB-
HOCTW POCCUIGCKOMD MEHEQKEPS.

\l‘\ NPAKTUYECKASR CUTYALINA 11

o0\ HuxTo He MOr NpeapnOAOXMTh, YTO HaHOOAee KPYIIHHI B Poccuu
MPOU3BOAMTEAT, aAKOTOABHEIX HAIIUTKOB 3aBoa «Kpucraaa» Moxer An-

QQ IIATBECA CBOETO pykopoputeas, }O. A EpMHAOBa CUMTAAM OAHHM H3 Ca-

mMHX ycnellHux meHepxepoB Poccum. Tem He MeHee B mae 2000 r.
COBeT AMPeKTOpOoB 3aBoaa «Kpucraar» cHsaa FO.A.EpMuaoea ¢ mocTa
reHepaAbHOrO AHPeKTOopa.

Hcropusa yeoasBenus 0. A. EpMuAoBa MOAHA CTPAHHOCTEH M HEAO-
roBOpeHHocTed. OHa HaYarack C IIOCTAHOBACHHUA HPABHTEALCTBA O
cospanun PepepaabHOro YHHTaApHOTO npeanpuatus «Poccmupr-
mpoM», Maes Co3paHUs FOCYAGPCTBEHHOTO XOAAMHTA, B KOTOPOM AQA-
JKHBI OBITH CKOHIEHTPHPOBAHE! BCE TOCYAQPCTBEHHBIE MAKETH aKuMH
POCCHHICKHUX IIPOU3BOAUTEAEH CIIMPTA U AMKEPO-BOAOYHBIX 3aBOAOB,
BO3HHKAA B 1998 ., OAHAKO AKTHBHAA PeAaAH3anMd IIPOeKTa Hadardch
AWLIL OIPH HOBOM IIPE3HACHTeE,

3asop, «Kpucraar» GBIA TOTOB BOHTH B XOAAMHI, HO Ha OCODHIX
yCAOBHAX., «KpHuCcTaary» OBIAO YTO TEPATE: ABJKE B TMEPHOA KPH3HCA
oTpacAu B 1997 — 1998 rr. KoMIaHU4 cOXpaHsAa cTaGUABLHOCTD, a
B 1999 r. 3aBOA AOCTHT pocTa oObeMa 11poM3BOACTBA Ha 6 %. B naua-
Ae 2000 r. pocT OuIA enle Goaee 3HAaYUTEABLHEIM: 8 % Ha 00wmeM doHe
COKpauleHusi 00B-eMOB MPOU3BOACTBa B OTpacAu. Kpome Toro, nepe-
Aava 51 % akumit 3aropa «KpuHcTasar» B ynpaBaeHue «Poccnupriapo-
My» rpo3ura OB RO3MOJXKHBIMH liepeMeHaMH B CTPYKTYPE PYKOBOA-
crBa KoMnauuu: O. A. EpMHAOB CYMeA CO3AaTh CBOIO MEHEAKEPCKYIO
KOMAHAY Ha NPEANPHATHH M TePATH ee He XOTeA.

VIMeHHO BOKpPYI KOHTPOABHOTO IaKeTa akKnui «Kpucrasra» u
pa3BepHyAachk ocHOBHaA Goprba. B 1997 r. B ynpasaeHse MpaBUTeAb-
cTBa MOCKBH nepepary 51 % KanuTana, 3aKpelIAeHHOTO B (hepepank-
HOU COOCTBEHHOCTH M Haxopdllerocss Ha GaraHce MuUHHUCTepCTBa Io-
CYAAPCTBEHHOro uMyllecTBa (Munrocumyinectsa Poccun). INpeamno-
AAraAoCh, 4TO ¢ CO3paHHeM «PoccnmupranpoMa» KOHTPOABHEIA HaKeT
aKi Ui OypeT nepepaH B yIIpaBA€HHe XOAAHMHTY. B 3THX Lieasix reHe-
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PaABHOTO AMpeKTopa 3aBoAa «KpHucTasr» BRI3BaA K cebe PYKOBOAH-
TeAb AenapTaMeHTa HayKH M NPOMEIIAeHHOCTH IlpaBHUTEeAbCTBa
Mocksrl. CyTh pa3roBopa HEU3BECTHA, OAHAKO U3 IPUEMHOM YMHOB-
HUKa TeHepaAbHOTO AMPEKTOpa 3aBojpa «KpucTaaa» ¢ AMAarLHos3om
HH(}pAPKT YBe3Aa «CKopad NoMoIlb». Ha CACAYIOIUNA ACHB CEMBIO
rOAGCAMHU TIPOTHB HIECTH COBET AMPEKTOPOB CHAA OTCYTCTBYHOLLEIO
reHePaAbHOTO AMPEKTOPA C MOCTa M Ha3HAYHA HA ero MeCcTo MaiOu3-
pectHoro A. V. PomaHoBa, KOTophil, paborasi B He(PTIHON KOMIIAHHMM
«PocredTh» BHIE-IIPE3NASHTOM, OTBEYaAA 38 B3AUMOAEHCTBHE C MOC-
KOBCKHM IPABHTEABCTBOM.

KomaHpa OpraHH30BaAd Ha MPEANTPHUATAH MUTHHTH B IIOAAEPIKKY
ORIBIIEro reHepaABHOTO AMPEKTODa, a Takke OTKasara A. . PomaHso-
BY B IPH3HAHHUM €0 HOBBIM PYKOBOAUTEAEM 3aBOAA. BHOBEL HasHaYeH-
HEIHM reHepaAbHEIH AMPEKTOD He CTaa KOHQAUKTOBaATHL C pabovuMH
saBopa «Kpucraai», KOTOpHE MHKETHPOBAAN IpepnpuaTHe. CHTYaIHA
paspemaach Ha obmeM cobpanum akuuoHepoB. A..PoMmaHnoBa yT-
BEDAMAH B AOAKHOCTH T@HEPAABHOTO AMPEKTOpa 3aBoaa «Kpucraaa»

OTBETLTE HA BONPOChK!

1. lMocrapanTech UEHUTE M3NOXEHHYIO BhILLE CUTYELMIO C NO3ULUKA
BIMAHUA BHELIHEeN cpefbl NpeanpuaTna. Kakon daxTop oka3an pe-
LWIAKOLLIe. BOIAEACTENE HA CMeHY PYKOBOACTEa 3a800a”?

2. K kakon rpynne ¢aKTopos — NpPAMOro Wik KOCBEHHOTD BO3fen-
CTBMA — OTHOCUTCA 3TOT chakTop?

3. MoxHO nu OTHECTW K (haKTOpam BHYTPEHHEN Cpeabl NMKETUPOosa-
HME MPeanNpUATUA KONNeKTMBoOM 3asoaa? Kak Ha3wbiBaoT 3ToT dak-
Top?

4. OueHWUTE C TOUKU 3peHUAl MEHEAXMEHTA NPABOMEPHOCTL AENCTBUI
GbIBLUErD reHepanbHOro avpekTopa 3asoga 0. A.Epmunosa v ero
KOMaHAbI N0 NPOTUBOASACTBUIO HA3HAYEHWA HOBOIO reHepanbsHoro
anpexTopa.

NMPAKTUYECKAA CUTYALINA 12

Komnanusa «BocTrok-CepBuc» — xpynHe#muii B Poccuu npon3so-
AHMTEADL CIEIOAEKARL, CHEeN00YBY M CPEACTE HHAMBHAYAALHOW 3alnu-
TBI, 000POT ee cocTaBaseT Ooaee 16 MAH poar. CpepAd KAUEHTOB KOM-
MaHUM MOKHO Haseathk «lasnpom», PAO EC Poccus, «CypryraHedTe-
raz», KoMIaHus BHIOAHSET TAKXXKe 3aKaibl MHUHUCTEDPCTBA OOOPOHH
{(MunoO0opoHE}, MUHUCTEPCTBA BHYTPeHHUX Aea (MBA), Musucrep-
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cTBa TpaHcunopTta (MunTparca). 'eHepaAbHBIA AMPEKTOP KOMIIAHMH
B.A.ToAOBHEB, KaK W 4eTRepC ero KOMIaHLOHOB, B CBOE BpeMA OKOH-
A MOCKOBCKHE aBHaNMOHHKIN MHCTUTYT (MAM) no cnenuarbHoCTH
«MHIXeHep-CHCTEeMOTEXHHK? . BO3MOXHO, HMEHHO CHCTEMHOMY MBILI-
AGHHIO CBOMX MeHeAXepoB KomnaHus «BocTok-CepBuc» u 06si3aHa
CBOEM CTPYKTYPOM M AOCTHIHYTHIMHU PE3YABTATAMH,

BoT y)Xe MHOTO AeT Bce, uTO AeAdeT «BocTok-CepBHC», CBA3aHO C
MPOU3BOACTBOM CHELMOAEKABL. JTa MAes BO3HHKAA NOCAE TOTO, Kak
COBABAEABLIBI KoMNanud «BocTok-CepBHC» coO0pa3suau, 4TO CIeiy-
aABHAs (OpPMa OASXKAH BCeraa OyAeT Hy’KHa COTPYAHHKAM CTPOHU-
TEALHBIX, HedTep0ORBAIOIINX, TOPHOPYAHEX U APYTHX aHAAOTHYHEIX
KOMIIAaHHH. B Te ropnl poccudickue MIBeHHUKHA OHAM CIIOCOOHBI IIPO-
H3BOAHUTDH CITELIOAEKAY TOABKO AOBOABHO COMHHMTEABHOTO AU3aHHA,
¥ KOHKYPHPOBAaTh CO CTAPHIMH HENOBOPOTAUBLIMH IIPOM3BOAMTEAIMH
GHAQ HECAOXHO. B xommauuu «BocTor-CepBUC» PEIIMAM CO3AATH
3aMKHYTHIH NPOH3BOACTBEHHEIH HKA. KOMIAHKSA HaYard 3a HeOOAL-
VIO CTOMMOCTL CKYTIaTh MIBeHHble PabpuKH, MHOTHE U3 KOTOPHX B
cepeaue 1990-x rr. HAXOAMAMCE Ha TpaHH GAHKPOTCTBA.

B nacrosmee BpeMst XOAAUHT «BocToK-CepBHC» BBICTPOEH CACAY-
omuM o6pazoM: nNpsAMABHO-TKaukas dabpuxka «KpacHui BocTok»
BBIIIYCKAaeT CYpPOBHIe XAOMIAaTOOYyMaXHbie TKAaHU U TTOAHOCTEIO obec-
MeqHBaeT CRIPbEM BOCEMb mBeHHEX (pabpUK, PACIOAOKEHHEIX B IeH-
TPAABHOM dacT Poccuu. ABa MeXaHMYeCKHUX 3aBOAA BBITYCKAOT Qyp-
HUTYPY K XO3SHCTBeHHEIN HHBeHTaph. OGYBb IPOM3BOAAT Ha ele OA-
Hoit pabpuke «BocTok-CepBuca». B cocTaBe XOAAMHIa MMEETCS TaK-
JK€ 3aBOA TEXHHYECKHX KOXKaHBIX M3ACAMH,

TTpOMBIIAEHHERE AKTUBREL IPHHOCAT PYKOBOACTBY XOAAMHIa MHOTO
XAOIIOT, HO U IIOAOKHUTEABHEIX CTOPOH B CO3A8HHWH XOAAMHIA €ro Toli-
MeHeAKEePE BHAST HeMaAa0o. OHU BHUKAIOT BO BCe COCTABASAKOINNE
MPOHN3BOACTBA M 3HAIOT, HA YeM C3SKOHOMHTE. Beck NpOM3BOACTBEH-
HBIH MPOIECC HAXOAUTCS IIOA KOHTPOAEM, WTO NO3BOASIET OTCAEXKH-
BATHL KAYECTBO IIPOAYKLIHMY. BpoyeM, HPOU3BOACTBEHHBIM HUKA B XOA-
AMHre He 3aMKHYT Ha 100 %. MOHTOKHBIE N05Ca, HanpuMep, «BocTok-
CepBHC», 3a8KyIlaeT Y CIelHAAN3HPOBAHEERIX 3aBOAOB, a PeCUpaTOpPh
HMIIOPTHPYET: OCBAMBATEH UX MPOU3BOACTBO Ha COOCTBEHHEIX IIDEA-
npuaTHAX OEAC Or poposke. TeM He MeHee 80 % AOXOAOB KOMIIAHHSA
«BocTok-Cepeuc» MOAYUAET OT COGCTBEHHOIO IIPOM3BOACTBA.

[TapaareabHO ¢ (POPMHPORAHWEM CETH NIPOMEBIIIACHHEIX IPeANPH-
aTHl XOAAMHT OpPraHH30BaA M cucreMy cOriTa. B HacTosmiee Bpems
BCS NPOAYRIMA NMpeAanpusTii «BocTor-CepBucar» NMOCTYHAST Ha GOAL-
1IOH I[eHTPAALHBINH CKAAACKOHM KOMIIAeKC. POZHMUHBIE NMPOAAKH XOA-
AUHT OCYIeCTBASET Yepes CeTh COOCTBEHHHIX MArasHHOB.
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IMpakTHYecKy Cpa3y NOCAe MOABACHHSA B COCTABe XOAAMHra CO0-
CTBEHHHIX NPEAPHATHN KOMnasua «BocTok-CepBuc» Hayaad aKTUB-
HO CO3AaBaTh CeTh (DHAMAAOB — OHA HMeeT 36 NMPeACTABUTEARCTB B
Poccun.

B cocraBe XOAAMHTa €CTh M IPEANIPUATHSA, HEIIOCPEACTBEHHO He
OTHOCAIIHMECS K IPOU3BOACTBY M CORITY ClIellopeXAnl, Tak, mo Mepe
PacIIHpeHNsa XOAAMHTA [IOCTOSHHO BO3HMKaAa He0OX0AMMOCTE B CTPO-
UTeABHEIX paboTax — Ha NPEANPUSTHAX, B MarasuHax 1 B oghuce. [o-
3TOMY B KOMIaHuM «BocToR-CepBHC» MOABHAOCH CTPOMTEABHOE TIOA-
pasaeaenue «Bocrokcrpoii». [Tomumo obecneuennsa cOGCTBEHHEIX
HyX2 «BOCTOKCTpOii» eKeropHO CAaeT OKOAO CTa 0OBEKTOR CTOPOH-
HUM 3aKa34YHKaM (KOTTeAKH, Mara3HHEl, PEMOHT U OTAEAKA 3AaHUI).
Anda Toro ITobwl 00eCeudTs YCIEMHYI0 AEITEABHOCTE 3TOTO IIOAPA3-
AeAeHHUd U He 3aBHCETHb OT NMOCTABLUIUKOB, MPUIIAOCH HAAAAMTE IPOHU3-
BOACTBO CTPOMTEABHEIX MATEPHAAOB. B 4aCTHOCTH, B COCTaBe XOAAUH-
ra MOABHAMCH TIPEANPHUSITHSA, H3TOTaBAMBAIOIINE MAGCTHKOBRIE OKHA,
paMEl, ABEPH.

OTBETBLTE HA BOMPOCH!

1. Oante 0606WEHHYIO XapaKTepUcTUKy XCnguHra — OQHOT0 U3 TUNOB
OpPraHN3aUnoOHHON CTPYKTYPLL.

2. Hackonbko Takas ¢opma opraHu3auun NPoM3BoACTBEHHOW Bes-
TENBLHOCTY NPEANPUATAN OTBEYAET COBPEMEHHOMY YPOBHIO pas3Bu-
TUA POCCUACKOM 3KOHOMUKN?

3. Kakyo ponb urpatoT MeHegxepist KomnaHui ¢BocTok-Cepeucs, nme-
oLLe cTabunbHLIA COLIT NPOU3BOAMMON NPOAYKLMW, B OPraHuaa-
UUn ee NeATeNbHOCT?

4. Kak Ha3LBaeTCA BapUaHT OpraHMaauuM Npou3BoacTES, KOraa Ha-
psay ¢ ApotinAbHBIMA NPOV3BOACTEAMU CO3RAINT NPEANPUATIA, HE
MMEHOLLME K KM HENOCPEACTBEHHOTO DTHOLWEHUA?

NMPAKTUHECKAA CUTYALINA 13

MNpy opranusanuy paboTHl NPeANPUATHA BaXKHO CO3AAaTh KOHCT-
PYKTHBHEIC OTHOLICHUA MEXAY OTACABHEIMH ITOADA3ACACHHAMMH. Mmuo-
r'oe, eCAM He BC&, B 3TOM CAy4Yae 3aBUCHUT OT MEHEAJKEepa, KOTOpblﬁ
AOAKEH CTapaThCs HanpaBAATE BHYTPMQWUPDMEHHEBEIE OTHOIIEHUHS B
HY>XHO€ pPYCAO. OAHHM M3 BAPHAHTOB ABASIETCH YCTAHOBACHHE ACAC-
BBIX KOHTAKTOB Ha KOMMEp‘IECKOﬁ OCHOBe. PaCCMOTpHM HEeCKOABKO
NPHMEPOB OPTraHU3anHK TaKoH paboTH. -
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AmMepuxkaHcKasg KoMmnanua «OTIS», MUPOBOH AMAED B IIPOU3BOA-
CTBe AUMTOB U 3CKAAATOPOB, COCTOKT Y3 HECKOABKHX IIOAPa3AeAe-
HHI — DIPOW3BOASIIMX K MPOAAIOINUX. KasKAaoe M3 HHX ABAILTCH
CAMOCTOSITEABHEIM IODHAMYECKHAM AMNOM. OTHOLIEHUS MERAY HHMH
[IOCTaBACHH Ha KOMMEpPYEeCKYyH OCHOBY. HanmoHaAbHEIE TOPrOBEIE
IPEACTABUTEABLCTBA KOMNAHUH (PAKTHUECKU IOKYIAT ¥ NPOU3BOA-
CTBEHHOTO NOAPa3AeACHHS NPOAYKLHIO, IPHYEM 110 AOFOBOPHOH HeHe.

B 3anapHOM MpaKTHKe TakoH NPHHIMI OTHOIIEHUH BHYTPH KOMIa-
HUH pacnpOCTpPaHeH AOBOABHO IIHMPOKO. [ToppaspereHus {MAM OTAeAB-
HEle OPHANYECKHE AWIIA, 8CAU pedb MAET O IpyIne) ONAaYMBAIOT OKa-
3aHHBIE APYT APYTY YCAYTH MAHM 3aKA3aHHYIO IPOAYKIUIO aHAAOTHYIHO
TOMY, KaK 3TO MPOMCXOAMT MEXAY MOCTaBIIUKAMM U IMOKYIATEeAIMH
Ha «BHELIHWX» PHIHKaX. YacTo TaKyue KBa3MPHIHOYHBIE OTHOIICHUS
MOJKHO BCTPETHThL HE TOARKO B HPOH3BOACTBEHHO-TOPTOBHX KOMIIAHU-
X, HO ¥ B TAKMX KOHCEPBATUBHHIX CTPYKTYpaX, Kak Danku. Cylle-
CTBYET AQKe CHeIHAABHEIH TEPMHH «THKeTHPOBaHMEe» — TaK Ha3bIBa-
0T BHYTPHOAHKOBCKYIO KOMHCCHIO Ha OKa3aHHe YCAYT OAHHM OTAe-
AOM ApyTOoMY. 1o CYTH AeAa, TaKHe «TOBAPHO-ACHEXKHEIe» OTHOMIEHHUS
IPHUI'OAHE! M BEITOAHBI AAS AIOBOH CAO’KHOM OPraHM3anuH ¢ GOABIIUM
KOAHYIECTBOM IoapasaeseHH, OcoBeHHO eCAM 4acTh M3 HHMX ABASIOT-
CsI BCIIOMOTATEABHBIMI, T. &, HEIIOCPEACTBEHHO He 3apabaTHIBAIOT NpU-
OHAE. PaspuTHe BHYTPEHHETO XO3SHCTBEHHOTO pacyeTa MOXET AATh
KOMIaHMM GOABIIe, YeM NPOCTO CHM)KEHHE H3AEpPKeK H 3KOHOMUSA
CPEACTB.

Poccutickas komnanus «I'pynna Konrakr u Ilaprrepri», paborato-
1[ad C HEABMPKHMOCTBLIO M Ha DHIHKE TPYAQ, YCTAHOBHAA KOMMepue-
CKHe OTHOILIEHUS BHYTPH CBOEH CTPYKTYDHL.

I'pymnna €slAa co3paHa Ha OCHOBe (DUPMEI «ATeHTCTBO KOHTaKT»,
OAHO IOApa3sAeAeHHe KOTOPOTO CHeIHaAM3MPOBAAOCH Ha OKa3aHHUHU
VCAYT IO TTOAGOPY IIepCOHAaA], @ APYTOe — Ha KyliAre-IIpOAasKe M apeH-
Ae HeABM)KHMOCTH. KoMmaHMs OHICTPO POCA&, apeHAOBaAa U NIpHoG-
peTtara Bce GOAbIIe NMOMEIIeHnH, H aAMHHHUCTPAaTHBHO-X03AHCTBEHHO-
My OTAAY (AXO) NpUXOAMAOCEH BHIIOAHATE BCe DOABINNHA 00OBEM pa-
60T, CBA3aHHBIH C PEMOHTOM M oOecleYeHHEeM XUIHEeACATCALHOCTH
otucoB. ['eHepaALHRIT AUPEKTOD U yYpeauTeab Arenrcrsa A, H. Kyn-
YMH pPelMrA CO3AaTE Ha Gasze AX(Q caMOCTOATEABHOE IIPEALIPHATHE,
TPEeAAATAOIee YCAYTH [0 OBCAYKHMBAHHIO O(IICOB, YIIPABARHHIO He-
ABMIKUMOCTBI0 B PEMOHTHO-CTPOUTEABHBEIM paforaM. Tak mOABMAACH
tpupma «KouTakr-crpoi». HenocpeaACTBEHHO «AreHTCTBO KOHTAKT»
CTAAO [IOAB30BATHCS STHMH YCAYTaMH Kak OOBIYHBIM KAHMEHT. BhIAO
NOACYHTAHO, YTO OIIAATA YCAYTI OTAGABHOMY IODHAHYECKOMY AULLY Oy-
AET AGUIEBAE COAECPIXAHUSA CBOETO XO3AHCTBEHHOTO OTAeAAd. ¥ HOBOH
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KOMIIAHHY MOSBUAGCE BO3MOKHOCTE M3 YOBRITOUHOTO NOAPA3ACACHHA
NPEBPATHTRCS B IPEANIPHATHE, IPUHOCsIee Aoxoa. [To3aHee B cocTa-
Be I'DYNIEBL TOABHAACE HpMa «AreHTcTBo KaapoBeix Pemrenmiin. Kan-
€HTaMU ee cTaau «AreHTCTBO KOHTAaKT» ¥ « KOHTaKT-cTpOI», IOTOMY
YTC YCAYIH 3TOH QHPMEl [I0 BEAEHUIO KGAPOBOTO yieTa CTOMAM Ae-
eBAe, yeM pabora COOCTBEHHBIX OTACAOB KappoB. [ToapaspereHue
«AreHTcTBa KOHTAKT» 110 paboTe C HEABM)XMMOCTLIO GBIAO TakKXe
npeo6paszoBaHo B GUpMY «ArTeHTCTBO KoHTakT-HEeABHRUMOCTEY,
«MareprHCKas» KOMIAHUA Hadard [MOAGHPATHL AAS HETO KapAphl «I10
AOTOBOPDHOH LieHe», a «AreHTCTBO KappOBHIX PeleHuit» — BECTH Kaa-
POBHIH yieT. Tak OKOHUaTeABHO ChOPMUPOBAAACE KOMIIAHMA «I pyn-
na KonrakT u [lapTHeprl». Ha neperosopax mexay (pupMaMu, BXOAA-
UMM B COCTAB KOMIIAHHH, IIPOMCXOAWT HacToAmMA Topr. Kak u Ha
OORIYHOM PEIHKE, 3@ AOTOBAPHUBAIOIIUMHUCA CTOPOHAMM OCTASTCH Hpa-
BO 38Ka3aTb TPeOYEeMYIO YCAYTY Ha CTOPOHE.

IMoxoxxas cucTeMa OTHOMIEHUH IMOCTPOSHA B POCCHHCKOM Ipylne
KoMmmauui «R-Style», paboraromei Ha KOMIBIOTEPHOM DHHKE. B rpym-
ITY BXOAAT CeMb KOMIAHUH CO CHeIHAAM3alUsIMU; ITPOU3BOACTBO KOM-
IBIOTEPOB; pa3paboTKa U IIPOA@IKa MPOTPAMMHOr0 OGeCIeYeHH!s; po3-
HUYHAS TOPTOBAA M AUCTPHOYNHA 000OPYAOBaHHS; CEPBHCHOE OOCAY-
xusanue, [Toppa3pereHHs IPYNIE IEPeBEACHE Ha caMOhHHAHCHPO-
BaHMe. B HacTosANee BpeMa OTHONIEHUS MEKAY BCEMH YAEHAMH IPYII-
TIE MOCTPOEHEI Ha NIPUHITHIAX QUHAHCOBOH CAMOCTOSTEALHOCTH IIDH
B3aMMHOM yYeTe MHTepPeCcOR. YCAOBMS ABYCTOPOHHHMX OTHONIIEHHH
ONPEAGAEHH B CIeMaABHHX AoroBopax. Hampumep, rpynma Komma-
uuil «R-Style Computers» mpopaeT NPOU3BEACHHYIO NPOAYKIUIO PO3-
HuuHOM «KoMmaruu R-Style» # aucTpubyropckoit Komnanuu «RSI».
IMpuuem arg nocaepHeln 6panp «R-Style» apasercs opAHHM H3 He-
CKOABKUX ACCATKOB B accopTuMeHTe. OOCAY>KHMBaHHEM TEXHHKH, TIPO-
HM3BOAMMON H TPOAGBAEMOM APYTHMH YA€HAMU IPYIIIR, B CBOIO OYe-
peArb 3aHuMaeTca koMIaHus «R-Style Service», Toke Ha AOTrOBOpPHOM
OCHOBe. JTa KoMnauus, Kak 1 «RSI», 3apaGaTeiBaetT AGHLTH M Ha 00-
CAY>KMBAHHYU OOODPYAOBAHHA «4y’KHUX» OPIHAOB. Takasg CHCTeEMA IIO-
3BOASIET CO3AATH AYX 3A0POBOH KOHKYDEHIMH B rpymnne. Arobasa KoM-
MIaHKA MOJKeT IIpHoBpecTH TOBAPK MAHM YCAYTH BHE TDVIIIEL, €CAU AAS
Hee 3T0 60Aee BEITOAHO.

B ommucaHHEX pAMeEpax KOMMEPUEeCKUEe OTHOUISHHS YCTAHOBAGHEL
MEXKAY IOPUMAHMeCKAMH AMIIAMH, BXOASIIMMH B COCTAB OAHOM TDYIIIH],
HO AHAAOrHYHAasl CHCTeMa OTHOIIeHHH MOXeT BHTE YCTAHOBACHA M
BHYTPH OTACABHON KOMIAHUH — MeXAY ee MoApasaereHusmu, MimeH-
HO TaKUM 06pa3oM OpraHM30BaHa COTOBAA KOMHOAHUSA « BRIMIEAKOM».
B koMIanuM Ohlra BBeAEHA CHCTEMA PACYeTOB 3a BHYTPH(UPMEeHHLIe
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YCAYTH MeXAY OCHOBHHIMM M BCIIOMOTATEABLHBIMH [TOAPA3ASACHUAMH,
Te ¥3 HUX, KOTOPHE HEIIOCPEACTEEHHO 3aHHMAIOTCA [HPOAAIKEH YCAYT
1 paboTol ¢ KAMEHTaMH, ONAAYHMBAIOT M3 CBOMX OIOAJKETOB YCAYTH
TaK HA3BIBAEMBIX I{eHTPOB KOMIIETEHIIUH KOMIaHHKU. OHU OCYIeCTB-
ASTIOT MH(POPMATIHOHHYIO NOAAEDXKKY, OOCAYXUBAHKE abOHEHTOBR,
MPOBOASAT MApPKeTHHIOBEIE HCCASAOBAHHUSA T10 3aKa3dy 3aHHTEePECOBaH-
HBIX B 3TOHM paboTe moppaspereHHi,

I[MpUMHUMOE B3aHMOOTHOIIEHHH MEXAY OCHOBHBIMH OH3HEC-TIOA-
Pa3aeACHUSIMM M I[eHTPaMH KOMIIETeHIIHY KOMIAHWUH «BeIMIeAxkomM»
38KPEIACHE] B AOKYMEHTaX. YCAOBHA «IPOAAKH» YCAYT (B TOM UYHCAE
¥ IeHH) YCTAHABAHWBAIOT B IpOIlecce I1ePeroBOPOB, PACYETEI IPOBO-
AST 6e3 HCIIOAB30OBAHHA PDEAABHHEIX AGHET IO CHCTeMe 3aUeTOB MEXAY
MOAPA3AeACHHUSIME. [AaBHOM HEABKD TAKOrO HOBOBBEASHHUS B KOMIA-
HUM «BBEIMITeAKOM» OBIAO He TOABKO COKPATHTH AUIIHIOI HarpysKy Ha
TOII-MeHepA)KMEHT KOMIIaHHH. BEIAa U ellle OAHA LIEAH — CO3AATH AO-
NOAHUTEALHEIM PHIYAl AQBACHHS Ha H3AEPJKKH B IEHTPAX KOMIIETEHT-
HOCTH HE TOABKO CBEDXY, KOTAd PYKOBOACTBO 3dCTAaBASET CHHUKATH
YHCACHHOCTh MePCOHaAd UAM MATH Ha AOIIOAHHUTEABHBIC MepPhl 3KOHO-
MHH, HO B «COOKy» — CO CTOPOHEI TeX AIOAE€H, KOTODEIE IIAQTAT 3a yC-
AYTH. AGMCTBEHHOCTD 3TOrO «PEYAra» yCHARBAETCH TEM, 9TO PYKOBO-
AUTEAH QU3HEC-TIOAPA3AEACHHH KOMIAHHH «BEIMIIGAKOM» HMEKOT
dopMaspHOE npaBo oBpamarecs B Apyrue (pupMe, eCAH He YAOBAET-
BOpPEHBI KaYeCTBOM PaboTHl KAKOTr0-AHOO M3 IEHTPOB KOMIIETEHTHO-
CTH ¥ >KeAaloT Haimtu 6oaece 3¢ derruBHOro ucnoaHureas. Koraa y ge-
AOBEKA eCTb BO3MO>KHOCTh PACTIOPSIKAThCA ACHLTAMH U IIPHA 3TOM OH
3HAET, YTO eroc OYAYT KOHTPOAMPOBATE, OH, KaK IIPABUAO, HCIIOAB3YET
BCE CBOM HABHEIKM M YMEHHS AASl TOrO, YTOOEI 3TUMU AeHBraMy pacuo-
psixarscs xopowo. [Tocae peopranusanuy OH3HeC-NOAPA3AEACHHS
COTOBOM KOMITAHWH CTPEMATCH IPOCUHUTHIBATE CBOM 3ATPATH, a C APY-
ro¥ CTOPOHH, IIeHTPH KOMIIETeHTHOCTH 3aUHTEepeCOBaHEl B OINTHMH-
3allMH OeH Ha CBOH YCAYTH.

BBepeHHe cucTeMBl KOMMEpPYECKHX OTHOIIEHUH B CTPYKTYPY KOM-
NaHUHM — AeHMCTBeHHHIH MeTOA ONTHMH3ALUK YIpaBAaeHud. [Ipu co-
BpeMeHHOM Da3BHUTHH CHCTEM y4YeTa U YHPABASHHS 3TO —— AGAEKO He
€AUHCTBEHHBEIN IIyTh ONTHMH3AIMH, OAHAKO He MeHee 3(QeKTHB-
HBIIL

OTBETLTE HA BOMPOCHI

1. K kakomy 3nemeHTy BHYTPEHHEN CPEALI MOXHO OTHECTW BEBEREHNE
XD3PACYETHBLIX OTHOLLEHWA MEXAY BXOOALLIMMW B COCTAB KOMMaHWA
noapasfenesnsMn’?
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2. Mepe4ncnnte AOCTOMHCTEE U HEADCTATKW TAKDA CUCTEMBI OpraHn-
3auuy paboTet NpeanpuUATAA.

3. B uem 38KNI04aETCA poNb MEHEKEPOB KOMMNaHWM Npu Mepexoae
Ha KOMMEPHECKYH CUCTEMY B3aUMOOTHOLLIEHUA BHYTPA KOMMaHWM?

4. HTo NpenATCTBYET LIMPOKOMY PACNPOCTRAHEHWIO 3TOV NPaKTUKKY B
POCCUMACKMX KOMNEHUAX?

MPAKTUYECKAH CUTYALINA 14

Poccuiickas komnanus «DPI» peopraHmisoBara cBOM Bu3HeC — cTa-
AQ XOAAMHIOM (00BeAMHEeHNEM IPYNNE KoMnaumii). OAHNUM U3 TAABHEIX
MOTHROB PEOPTAHM3AIHHE B (POPMHPOBAHHA XOAAUHTA SIBUAOCH Pe3Koe
yBeaddeHUe 0O6BeMOB MPOARK KOMIAHHH. DEICTPRIE POCT BHI3BAA pac-
XOXKACHUE B METOAAX YIIPABAEHHS PA3AMYHEIMH BHAAMH ASTEABHOCTH.
1o HeROTOPEIM HAIIPABACHHAM, TAKHM KaK CKaHephbl ¥ MOHHTOPEH, 061e-
MEI IPOAAXK BEIPOCAM B HECKOABKO Pa3s; IO APYTHIM DOCT OLIA MeHee
BIIEYATASIOHINM. B 5THX yCAOBHSAX TON-MEHEAREPHI IIPUHAAM DElIeHHe
Pa3AeAMTE GU3HeC Ha HEeCKOABKO HE3aBHCHMBIX KOMIAHUI. PykoBOAMT
XOAAHUHTOM T'OAOBHAS YIIPABASIOWIAA KOMIaHUs. B HacTosee Bpems B
komnanuk «DPI» paGoTaloT o AByM HANPaBACHHAM — KOMILIOTEPHO-
My ¥ noadrpaguYeckoMy, B cocTaBe KOMIBIOTEPHOM «IIOAOBUHEI®, KaK
¥ NOAMTPa(PUYECKOH, IO 4eTHIPe KOMITAHUH. BO3TAABASIIOT XOAAUHT TIpe-
3MAEHT H ABa BUIE-TIPE3UACHTA, 3aHUMAIOIIHECS COOTBETCTBEHHO KOM-
OLIOTEPHBIM Y HOAMTPadiYeCKHM HAIIPaBASHUSAMH,

ObasanHocTy npesupeHTa KoMmnauua «DPI» ocae peopranusaiipm
HaNnoMHHAOT 06sa3aHHOCTH b.TeliTca — rAaBLl H3BeCTHOH BO BCeM
Mupe cupMel «Microsoft», KOTOpHI CO BpeMeHEM OTOINEA OT TaKTH-
YeCKOro M ONEPAaTHBHOIO YIPABRACHHUS CO3AAHHOH UM KOMIAHHUA. 3TO
yIIpaBAeHHe B KOMIAHUHN «DPI» nepemiao K Buile-npe3upeHTaM U raa-
BaM KOMIIAHWH. 3a NPEe3HAEHTOM JKe OCTaAOCE 00Iee DYKOBOACTRO.
Menepxxepsl komnauuu «DPI» rosopdr, uTo Tak Iopolle YIPaBAATH
On3HECOM.

Peopranusanus oTpakaeT HAMePeHUs KOMIIaHHU pa3BHBaTh Ou3-
Hec. Ecan npexae Xomnanwms «DPI» CIeHHAAM3HPOBAAACE TOABKO Ha
HPOAYKIMH KOMIIbIOTEPHOH KoMIaHuu «Apple», TO B HacTogIee Bpe-
Mfl OCBa@HBaeT U COCeAHNEe CEeTMEeHTHl PhIHKE, TeM CAMBIM CTAHOBACE
KOHKYPEHTOM AASl ADYTHX POCCHHICKHMX AMCTPHOYTOPCKMX KOMIaHHIH.

OcHoBHEIe NIPUGHIAK TPYIIE U BOPeAL OYAET IPHHOCHTL HMEHHO
AucTpnbynmsa. OpHako B 6H3Hece KoMIaHuH «DPI» HAMeTHAMCE nepe-
MeHH., KoMnuoTeprl «Apple», KOTOPHIM KOMIAHHS ¥ 06s3aHa CBOM-
MH YCIIEXaMH, CTAAH OAHMM H3 HAllpaBA€HWH, NIPUYEM HE CaMBIM BajK-
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HEIM. AucTpUOyTOpCKOEe noppasaerenne «DPI» B34A0OCH 3a IPOABHIKe-
HHe HeCKOABKMX HOBHIX Op3HAOB — «Agfa» u «Hitachi». B aTux nHa-
NIPaBACHHUAX KOMIIAHUS JKECTKO KOHKYPUDYeT C APYTrHMA AUCTPpuOyTO-
pamu. M3BeCTHO, YTO BBEAGHHE HOBEIX OPIHAOB BCErAd OCAOKHSIET
padoTy, HOTOMY 4TCO TpebyeT NMepeHACTPOMKH KaHaAd AMCTPUOYIIHH.
B cBoe BpeMs OCHOBaTeAb KOMIIAaHUH «Sony» A.Mopura ckasaa, 4To
AAS MPOHHUKHOBEHHS HOBOTO OP3HAA B CO3HaHHUe norpebuTtead Tpeby-
eTCca OT NIOAYTOPa AC ABYX A€T.

MapTHepH koMnanuu «DPI» B pernonax Poccum He coBceMm co-
rAGCHH C IIPOMCXOAAILIMMHE B HEH IIPOIeCCaMM peoprannsaipu, Pyko-
BOAMTEAH PETHOHAABHEIX KOMIIAHMH CUHTAIOT, YTO A0 CHUX HOP Cyile-
CTBYET pe3K0oe Pa3ACACHUE Ha CTOAMUYHHIH M PerMOHAABHEIA OH3HeC,
Komnanus «DPI», RaK © MHOTHE APYIrde CTOAWYHEIe KOMIIAHHH, CTa-
Aa 06pamaTeE MeHbIIe BHUMAHHA Ha CBOMX DETHOHAALHHIX IapTHEPOB.
[TporpaMMH PasBUTHA KOMIAHWM OPHEHTHUPOBAHEI B OCHOBHOM Ha
MOCKBY, IOCKOABKY B CTOAHILE NMPOUCXOAHT HAHOOABIIMH NPHPOCT
ofpemoB ToBapoobopoTta. baaropaps 3ToMy NPOHCXOAHT YIIPOIICHHE
6usueca — «DPI» yxOAWT U3 perHoHoB. B pesyapTare 06LeMBI COBME-
CTHOrO ¢ KOMIIaHHeN GH3Heca V¥ perHOHAABHBIX (PUPM YMEHBIIAXTCH.

Takast KpUTHKa MOXXeT OHITh BIOAHE 000cHOBaHHOM. OnEIT pabo-
ThI 3aNaaHBIX KOMIIAHUI FOBOPUT O TOM, YTO OHH YACTO CO3AAIOT XOA-
AHMHTH He TOABKO B IIEASIX YHOPSAOYEHHUS CTPYKTYPRI YIIPABACHHSA, HO
M IIOTOMY, YTO B NMEepPCIEKTHBE NAAHHUPYIOT NPOAATE 4acTb OU3Heca
ANOO M3MEHWUTH CTPYKTYPY KallHTaAd M IIPUBAEYL HOBRIX HHBECTODOB.

OTBETLTE HA BOIMPOCHI

1. Ha3oBWUTE OCHOBHYIO LiENb PEOPraHU3aLuy yNpasneHna POCCUACKOW
komnanum «DPIy.

Movemy NpeanaeHT KOMNaHW GHAN C CebA hyHKLUM ONepaTBHOro
yrnpaBneHnsa XonauHrom?

Kakoi cmbIcil ToN-MeHeaxXepkl BKNaabIBadT B NOHATHE «obuee
pyK0OBOACTEO»? HTO MOXET BXO[UTE B UX 0GA3aHHOCTN?
Hackoneko nepecnekmeHo petleHme mexHempkmenTa «DPI» o cokpa-
LWEHUW COTPYAHUYECTBA C KOMMaHUAMU-NIAPTHEPAMW B PEruoHax
CTpaHb?

p 0 D

NMPAKTUYECKAS CUTYALIUR 15

Poccriickan komnanug «LETA IT-company» 6rira co3pana B 2003 1.
Komnanus sasasiercs oneparopoM IT-yeayr. KoMnanusa npepoOCTaBAsieT

59



3aKA3YMKAM KOHCAATHHIOBRIE YCAYTH, CIEIHaAN3HPYSACh B OCHOBHOM B
cthepe HHMOPMAIHOHHON 6e30MaCHOCTY U yNpaBaeHBA IT-aKTHBaMH
NPEeATIPUSITHI.

Memneaxeprl komnanun «LETA IT-company» NpoABUTaoT Ha poc-
CHHCKUH PHIHOK HEOOLIYHYIO TeXHOAQTHIO YIIPABACHHSA NEPCOHAAOM,
KOTOPAast BBITASIAUT CA€AYIOMEM 00pa3oM. [ToAyuMB 3aKaz Ha BBIITOA-
HeHHe IT-ycayru, paBoTy IO ee BBIMOAHEHHID OHH PACHOPEASASHIOT
MeXAY COTpyAHHUKamMu IT-noppaspeAcHHE POCCHICKHX KOMIAHHWH,
B KOTODEIX CYIIECTBYIOT KPYyIHEIE OTAGABI IPOTPAaMMHO-TEXHHUECKO-
ro ofbecrnevyenus. PazymeeTcs, CylIeCTBYeT NPeABaPHTEALHAS AOTOBO-
PEeHHOCTb C MX PYKOBOACTBOM. [1pH 5TOM KOMIIAHHAM, KOTOPHE Tpe-
AOCTABASIOT CBOM IepCOHAA, KOMINAHUA OTYHUCARET OKOAC 20 % cTo-
HMOCTH IIPOEKTa, OCTAABHEIE CPEACTBa noaydaeT KoMmunauusa «LETA
IT-company». TakuM oOpasoM, GHPMa HOKyIAeT ¥ KPYIIHAIX KOMIIa-
HHH HeBOCTpeOGOBaHHEIE UMH YeaoBeKo-uachl IT-cnenmaamcron. Kak
MOKA3BLIBAeT NMPAKTHKA, B KOMNAaHUAX, rae B IT-oraerax paboraior
cauitie 50 YeA., B OTAG@ABHEIE TIEPHOAEL CIIELHAAUCTH MOTYT ORITh 3a-
HATH Ha 70 % 1 MeHee. To >Ke KacaeTcd M APYTHX OTAEAOR, KOTODPKIE
B KOMOAHHAX 3394CTYIO IPOCTAHEBAIOT. X pecypcChl TaKKe MOMHO 3a-
HATh PabOTOH CTOPOHHUX 3aKa34MKOB. BO3MOXHOCTE COTPYAHHYECTBA
Ha OCHOBE «CAAYM BHAEM» COTPYAHHUKOB OAOCPHAHM OKOAO 60 % Kpyi-
HBIX IpeAnpHsaTui. Menepxeps: «LETA [T-company» cuuTawT, 4TO
TIPOEKT CMOEeT BABOE IOAHSTH OO0OPOT MX KOMIIAHHUH.

Muenus 2KCHepToB 0 3TOMY BONPOCY pas’jpeAuinck. OAHM CUMTA-
IOT MACIO (DHUPMEI IIEePCIEKTUBHOM, TOCKOABKY O Mepe YCAOXKHEHUS
[T-UHGPACTPYKTYPE POCCUIICKUX NMPEANPUATHE Mepepada MMH IKC-
IAyaTanuu HAGOPMaHOHHEIX PeCcyPCOB Ha ayTCOPCUHT CTAHOBHMTCSA
NPHABLIYHEIM iBAeHHeM. HexoToprle kKoMnauuu BrAeAdioT IT-moapas-
AGACHHS B OTAEGABHEIE KOMIIAHMH, OKa3BIBAIONIHE YCAYTH CTOPOHHHM
3aKasqukaM. Tak, HanpuMep, nocrynuara Hedrasas komnaumus «AY-
KOWA», [T-noapasaeseHue KOTOPO GHIAO NpeoGpa3oBaHO B KOMIA-
#ri0 «AYKOMA-MHOOPM». CUMTaT, YTO 3TO — II€PCIEKTHBHEINR
IIyTh pAHBepcH(pHKanun Ou3sHeca. Ha coBpeMeHHOM [T-pLIHKE KBaAU-
PHIUPOBAHHBX CUENHaANCTOB He XBATAET, TOBTOMY AGHHEN PAKTOD
HEPEAKO AdKe OTPDAHUYHUBAET POCT KOMIAHHH.

Apyrue 3KCIepTH OTHOCSITCS K IPOeKTy KoMmiadHwu «LETA IT-
COmMpany» CKeNTHYECKH, CYHTAs], YTO CIPOC HA YCAYTH KOMIIAHMHU
OyaeT CAEPKUBATL HeKEeAAHMEe KOMNAaHUWH AOITYCKaTh CTOPOHHHUX Clle-
IHAAMCTOR K CBOUM HE(MOPMAILMOHHEM pecypcaM Bo U3berXaHHe yre-
YeK KOHGUASHIHAALHOM HHpOopManuu, Kpome TOro, crieiMasucram
no IT, paboraroiiiM B QAHOH OTPACAHW, MOKET He XBAaTHThL HEOGXOAU-
MOH KOMIETeHTHOCTH M OIBITA AAS PAGOTH B ADYIOW,
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OTBETbLTE HA BONPOCHI

1. TpoaHanu3npyrnTe CUTYaLWIO U DTBETETE HA BOMPOC, KaKYIo N3 ABYX
M3N0XEHHbIX MO3ULUMIA IKCNEPTOB Bl pasfenaeTe? -
2. Kakue eLle pe3epebl NOBLILUEHWSA NPOU3BORUTENEHOCTY TPyAa Me-
’ HITCR B POCCUICKUX KOMNEHURX?

NPAKTUYECKAH CUTYALINA 16

Ton-MeHepXep poccHiicKoit komnanuu «IIIEABEP» (ot aHr. shelf —
noAka; shelving — nmoaounsiii) O.B. KoBarhuyK B HepBAEKOM NPOIIAOM
6BIA TPOQIeCCHOHAARHEIM BOSHHEIM. [locAe YBOALHEHHA U3 apMHH
HY>XHO OHIAO HAYWHATE HOBYIO JRKHM3HB, XOTEAOCH NONPOGOBATE CBOM
CHMAHL B IIpeAlIpUHUMaTeAbCcTBe. HoBoe peao O. B.KoBarbuyK Havaa C
HYASt, 3aHAB y TOBapPHUINA HEKOTOPYIO CyMMy AeHer. CHsA odUC, KyTIHA
MebeAb, HaHAA IIePBHX TPeX COTPYAHUKOB. [TI0HaUaAy IPOAABAAM KaH-
HeASTPCKUe TTPHHAAAEIKHOCTH, OAHAKO 3aTeM DellUAH 3aHAThCH Goaee
rnepcneKTHBHEIM, 1o choBaM O.B.KoBaabuyka, OM3BRECOM — «CTEAAa-
KeCcTpoeHHeM» — pa3paboTKol, IPOH3BOACTBOM H peaAH3alHeH
CTEeAAAKHEIX KOHCTPYKIMH U 0GODYAOBAHHSA AAS CKAGACKHX MOMeT[e-
HHY, apXHBOB ¥ OMOAMOTEK.

BrmoaneHand komMnanuel «IIIEABEP» agaru3 poCCHHCKOTO phIH-
Ka TI0Ka3an, YTo TaKas HPOAYKIIHA OTeUeCTBEHHEIX HPOM3BOAUTEAEH
HE YAOBAETBOPIeT BO3pacTawinue TpebopaHHsd 3aka3duKoB. KoHeT-
PYKIIHH, a TakKe UCIOAbB3yeMOe IPeANIPUATHAMHE 000pYAOBaHME MO-
pParbHO ¥ (DH3MYECKU yCTapeao. Bce IPOH3BOAHMTEAH AGAAAU CTEAAA-
3KY Ha OCHOBE KOHCTPYKIIHM «CTOHKA-YTOAOK», UTO He HO3BOAAAO 3a-
Ka3yHMKaM 5KOHOMUTH IIPOCTPAHCTBO B apPXHUBAX U CKAdAaX. TIpHmaocs
CaMOCTOATEABHO Pa3paboTaTh HoAee COBEPIIEHHYID KOHCTPYKIMIO,
[Mocre ycnemHBIX MCOBEITAHHM MeHeaXepbl KomnaHuu «IITEABEP»
B3IAM KPEAUT, IPHOOPeAH IIPOU3BOACTBEHHEIE NAOIIaAM B Tyae o Ha-
YAAH CEPHHMHOE IPOHU3BOACTBO MPOAYKIKH.

ITepBHM KPYIHEIM 3aKa3uuKoM Owla runepmapkeT « TPUTAH»,
KOTOPHIH KOMIaHHA OCHACTHAA CBOCH NMPOAYKIIMEH «IIOA KAIOW» Ha
400 TeIC. AOAA. 3aTeM OBIA BEIMTPAH TEHAEP SIOHCKOM KOMIaHMM
«Toyota Motor Corporation» ma 600 TEIC, €BpO — OAUH U3 CAOXK-
HeHmux RoMIAekcos B Poccuu. KpoMe xomnanuu «ITEABEP» poc-
CHWCKHe KOMIIAHHHM K TeHAepy BooOlle He OHIAM ACHYIIEHEl H3-3a
HEBO3MOXHOCTH BRIDOAHUTE CTPOTHE TpeBOBAHUA AIOHIEB, BHITIOA-
Hs 3TOT BaXXHBIM 3aKa3, koMrnaHusa «lIIEABEP» Bneperie nposaBu-
Aa ceBs KaK NPOEKTHO-IPOHU3BOACTBEHHAs KOMIaHHusA. AeCATKH
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HAaHMEHOBAHMH NPOAYKLHUHK OBLIAH Pa3paboTaHEI U NPOU3BEASHBI
KOMIaHWeH MO TeXHHUYECKOMY 34AaHHI0 M3 ANOHMH B TeUEHHE OA-
HOro Mecsiia. ITOCKOABKY KOAMYECTBO 3@Ka30B OT ABTOMOGUABHEIX
KOMIIaHUHK Bo3pacraeT, B Komnauuu «[JIEABEP» B HacToawmee Bpe-
M1 €CTh OTA@ABHBIH NITAT MEHEAJKEPOB M KOHCTPYKTOPOR, OPHEHTH-
POBAHHEIM Ha aBTOMOOUABHEIN DBEIHOK.

Poccuitckuii peiHOK ORICTpO pasBuBaeTcd. [lo Maenur O.B.Ko-
BaAbYYKa, €CTh ABa NyTH OHCTPOro pa3BHTHSA KOMIaHHU: AHOO
OOABIIINE UHBECTHIUH B peKAaaMy U PR (nabauk-peaeiinin), aubo
HaeM roTOBBIX KBAAM(PHIIUPDOBAHHEIX MEeHEAJKepOB, KOHCTPYKTOPOB
¥ npoAasioB. OH BEIOPAaA BTOPOH IIYTH, IIOTOMY YTO HE MOT JKAAQTh,
MOKa NPHOGPpeTYT ONBIT ¥ 3HAaHUA ¢BoU paboTHUKHK. Bbiau npuraa-
IN€HBl OIEITHHIE KOHCTPYKTOPEI, KOTOPEIE B TeYeHHE BCel CBoeH
npodeCCHOHAABHONR ACATEABHOCTH 3aHHMAAUCE CAOXKHEIMH paspa-
HOTKaMH U A@Ke KOHCTPYHDOBAAM CHCTEMH HaBepeHust paxeT. I14-
TEPHX AYYIIHX MEHEeAXEePOE IMPUIMAOCE MONPOCTY NepeMaHUTh ¥
KOHKYPEHTOB.

MOoXHC YBepeHHO CKa3aTh, YTO AUINEL OAaropaps 0OHOBASHHON KO-
MAaHAE CNEemHAAUCTOB OBIA BEIMTPAH U YCHRIIHO PeaAru30BaH CAGAY-
IOLIUM OTKPBITHIH TeHAED — OOOPYAOBAHME AAST HOBOH GHOAMOTEKH
MOCKOBCKOr0o rocyAapcTBeHHOro yHUBepcHTeTa (MIY). Coenuaau-
CTaM KOMIAHHH B TeUEHHE OAHOH HEASAH NMPHIIAOCH MOATOTOBHUTH
KOMMepUecKoe IIpearokenue 6oaee ueM Ha 2 MAH eBpo. ITpoekT Mak-
CHUMAABHO BAANTHPOBAAN K HyKaaM O6ubamorexu, ITpu 3ToM yAaAOCH
c3KkoHOMUTE AAA MI'Y oroao 1 maH eBpo. B nactosiee Bpems B O6HO-
AUOTEKE YCTAHOBACHBI CTEAAAIKH, CKOHCTPYHPOBAHHEIE H U3TOTOBACH-
Hele B KomMnaHuu «IIIEABEP».

KoMnaHust IPOAOAIKEET pa3BUBATECs. Ee COTpYyAHHKH H3ydaroT
MUPOBOM OIIHT, NOCEMAlOT MEeXAYHAPOAHRIE U OTeYeCTBEHHBIE BEI-
craBku. Ocofoe BHHMaHUe YAGAHAIOT O6YYeHUIO IIepCOHaAd — 3TO
OAHA K3 OCHOBHEIX cTaTell pacxoaoB. Bece MeHepxepr! «[IIEABEP»
HMeIOT BHICIIee oOpa3oBaHue, ABoe UMeloT aAunaomel MBA. Komna-
HUA peain3oBara Ooree 30 KpymHEBIX 3aka30B U cBHIIe 1000 HeGoAb-
wux. 'opoBoH 060pOT KOMIAHUH COCTABASIET OKOAO 500 MAH DYO.

AHaam3upys AesiTeABHOCTb KoMnaHuM «[IIEABEP», ee Ton-Menea-
xep O.B.KoBaabdyk cuUTaeT, ITO MOBOPOTHREIMHU AASL Pa3BHTHA OH3-
Heca ORIAM CAGAYIONIHE DElSHUS:

1) cospanme coGCTBEHHOrO KOHCTPYKTOPCKOTO OI0PO, 4TO NO3BOAS-
T PeaAH30BHIBaTE TAKHUE IIPCEKTH, KOTOPHIMM KOHKYDPEHTHl HE 3aHHU-
MaIOTCH;

2) npueM Ha pabory NpoheCcCHOHAABHEIX MEHEAKepOB U KOHCT-

PYKTODOB;
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3) opranu3arysa TPOM3BOACTEA M PEAAM3aIHH MPOAYKIMH BEICOKO-
ro KauecCTBa, KOTOpad HMeeT MeKAYHAPOAHEH cepTH(]hHKAT KayecTra
ISO 9000. '

OTBETLTE HA BOMPOCHI

1. Kakoi ua MeTofos NpoeKTUpOoBaHUA 0pPraHn3auoHHbIX CTPYKTYD —
aHanorum, 3KCNEPTHBIA, CTPYKTYPA33LMM LIENEX ¥ OPraHn3aLMoH-
HOro MOBENWMPGBaHYA — UCNONb30BAH NPU CO3NRHNUA KOMMNEHWUN
«LUENBEP»?

2. Kakve Bbl MOXETE NPEANOXWTL MYTK COBEPLUEHCTBOBAHUS OpraHn-
3auui paBoTbl aTOA KOMMAHUA?



faea 3

NPOLECC YTMPABNEHNA. LINKII
MEHEDKMEHTA

MPAKTUYECKAS] CUTYALIA 1

Koraa-to Herull rocnopmH [lerp MeanoBnd OMAETOB YIPABAAA
pecTopaHoM. 3T0 OHIA DOABLION PECTOPAH HAa TAABHOM TOPTOBOH
yAHIEe GOABIIOTO TOPOAA, HanpuMep MocKBEL. PecropaH GuIA HOA-
pasaeAeHHEeM CeTH pecTopaHOB, OXBaThBawlled Bcio Poccuro.
[T.1. OmaeTOB He GBIA BAAAEABIIEM PECTOpPaHad, MPOCTO BAAAEABILEI
IIOCTABUAH €T0 BO TAaBe LITATA COTPYAHHUKOB U IPHCBOUAM €My 3Ba-
HHE «MeHEeAXep», UYTO CUMBOAHM3HPOBAAO €T0 OTBETCTBEHHOCTh 3a
paboTy pecropaHa.

INonauany I1. M. OMAeTOB AyMaa, 4TO ero paboTa 3aKAIOUAAdCE B
TOM, YTOOB IPOAABATE HIPOAYKLIMIO PECTOpaHa, HO BCKOpPEe MOHSA, 94TO
nmpoaaxka Garop GEIAE IPOCTO CPEACTBOM AAS AOCTHIRKEHMS IIeAH, a Ie-
AR ABASIAOCEH H3BAeYeHUe NpHOmAN. OH TOBOPHA, YTO ero paboTra
TOYHO TaKad JKe, Kak Yy BeAYIIHX MEeHeAKEPOB KPYUHeHIMxX Gupm,
€AMHCTBEHHOE PasAWdYMe COCTOSIAO B MacinTabax Bu3Heca M KOAnye-
CTBe MOMOUIHUKGB B PACHOPSAKEHHMH MeHepKepa.

B pacropsxerun y I1. V. OMaeToBa GBIAM TOABKO OGQMIHMAHTEL H
MOMOIHUK MEHEAKEpa, B TO BpeMs Kak BeAYyITHH MeHepAKep KpyIl-
HOH (PUPMEL UMEA RO3MOJKHOCTE HAHATEL Pa3HKEIX PABOTHHKOB AAS BEI-
[IOAHEHUS 3aAdY, KOTODEIMH HETIOCPEACTBEHHO 3aHuManacs I1. M. Om-
AeToB. OH OT3BIBAACH O cefe Kak 00 OYeHE 3aHATOM YeAOBEKe, KOTO-
pEIH ofecTieyBaA NPHOBIABHOCTD PecTOpaHa, Ad ellle Tak, YTO OHa
pocaa ¢ KaxxARIM roaoM. OpHaRABL ero Apyr Aaekcanpap Cepreesuy
Bu3HecoB ckaszaa eMy: «Hy, Xopoio, BOT TEl TOBODHIIb, MTO TBOS pa-
fora — ofecneyuBaTL NOAYYEHHEe NPHOBIAH, HO 3TO HHYETO He TOBO-
PMT MHE O TOM, 9TO K€ Thl B AEWCTBHTEALHOCTH A€Adelllh BeCh APHB
B pecropane. Kak ke TH A0GUBaemkCs TOro, 4Tobhl pecTopaH NPRHO-
CHA AGHBIH?»,

I'l. 1. OMAeTOB OXapaKTepH30BaA CBOIO paboTy Tak: «Kaxanlil AeHE
ST CA@XKY 3a TeM, YTODLI PecTOpPAaH BOBPEMS OTKPBIBAACS, COAEPIKAACH
B IOAHOM TOPSAKE U UMCTOTE, MMEA ONPATHLIN BHUA, UTOOBEI B HETO
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XOTEAOCH 3aiTH H OBIAO IPHATHO HAXOAMTECSH. A TakKe AOAKeH obec-
eYUTh, YTOOH! BeCh INTAT COTPYAHMKOB BRIFASIAGA ONPATHO M HMMEA
Xopolllee HacTpoeHHUe. 51 oTBeyaro Ha TeAe(hOHHEIE 3BOHKH U YAKM~
BAI0 BOIIPOCHI, CBSI3aHHBIE C Xarob6aMy nocetuTeAes. S obsi3aH coraa-
COBEIBATE BPEMA OTHYCKOB M 00EAOB M COCTABAATHL COOTBETCTBYIOLIUE
rpadMKy, C TéM 9TOOEI NOCEeTHTEAEH B pecTopaHe OOCAYKHMBAAA IIOA-
HOLEHHAA CMEHA OHIIHAHTOB. KaXKARIH AeHE Sl Be3y BRIDYUKY B OaHK
U IIPOBEPSA CYMMY 0 oOmMM IudpaM B CBOAHHX OTUeTax. Mol no-
MOIIHHK 3aMOAHAET BCe NPUXOAAIIME W3 TAABHOTO OfHca GAAHKH IIOA
MOMM PYKOBOACTBOM. EXXeHEAeABHO f IPOBEPAIc OhOpMACHHE BUT-
PHH U CAEXY 3a& TeM, YTOOBl BCe PEeMOHTHBIE U HPOGHUAAKTHYECKHE
paboTel MPOBOAMAM GRICTPO W HapAexaluMM obpasom. Ecau 5 xouy
OCYIIEeCTBHTE GOABIIHE MEPECTPOMKH M INEPEeASAKH B PecTOpaHe,
Sl AOAKEH IIOAYYMTE COTAACHE HAa 3TO CO CTOPOHE! T'AGBHOTO OQHCA,
a AASL 3TOTO A AOAKEH XOPOIIO 8PIryMEHTHPOBATE CBOIO TOUYKY 3PEHHH,
uTo TpelyeT NoAroTOoBKH. To >XKe Kacaerca ¥ npuema Ha pabory po-
[IOAHUTEABHEIX COTPYAHHKOB HAM A@’Ke YBOABHEHHsS KOro OHl TO HH
6e1r0. A TakKe 00A3aH TPHHUMATEL PEIIEHHS O TOM, KaKHe HDOAYKTHI
3aKa3LIBATE HA OOLUEM CKAGAE ¥ KaKoe MEHIO CAeAYeT pa3pabaThIBATh.
Hakonen, s AOAKEH IPOCMATPHBATL BCE NIPHXOAGIIVe GyMaru, Bepb
MHOTHME M3 HHX IIOCTYIAIOT U3 TAGBHOIO oHCa C YKalaHHAMH, YTO
MHe AEAA8Th, a 9ero He AeAaTh. HeKOTOpHEe U3 3THX AOKYMEHTOB AeH-
CTEMTEABHO BaXKHEI, KaK, HANPUMEP, eXKEHEACABHLIR OyXrarTepcKuil
OTYeT, MOKA3hIBAKIMHYE 00BEeM Hallero o60poTa M Hallled NPUOKIAH,
DTOT AOKYMEHT NTOKa3LBAeT MHEe, KaK ¥ HaC HAYT ACAd, B OPUEHTHDY-
€T BCeX HAC».

OTBETbTE HA BONPOCHI

1. Y10 exoaut B8 aGazaqHocTy M. 1. OMneToea n No3BONAET HA3BATb
ero MeHegXEpPOM?

Hanee nepeuvcneHsl 3aga4u, KoTopsle pewwaet M. . OmneTtos:
OTKPLIBaTL PECTOPaH BOBPEMS;

. cnegvTh 3a TeM, HTO6L! pECTOpaH Ghift YUCTLIM U NPUBNEKATENLHBIM;
CrneguThb 3a TeM, 4T0ObI NepCoHan XOpOLWO BLIFNsSAER;
NOAAEPXWBATL BICOKMIA MOPanbHbLIA AyX B KOMNEKTUBE;

OTBEYATh Ha TENEOHHBIE SBOHKW;

paabupaTben C xxanobamu nokynaTtenew;

onpefensaTh pabo4ee Bpems COTPYRHWKOB;

NPOBEPsITL COOTBETCTBUE CAAHHON BbIPYYKW KBCCOBLIM OTHYETaM;
COaBaTb AEHbLIMW B GaHK;

PYKOBOLUTE NMOMOWHUKOM MEHe L Xepa;

DepxKaTk NOA KOHTPONEM ohopMIEHUE BUTRNH;

o
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B OCYLECTBNATE HAA30P HAR PEMOHTHEIMA U NPOIMNaKTMHECKUMA pa-
Gotamu;

® ghipabaThiBaTL UOEMN NO YCOBEPLLUEHCTROBAHWID,

APUHUMATE PELLEHWA O NpUeme Ha paBoTy 1 yBANEHEHMX COTPYAHN-

KoB8;

nenaThb 3aKa3sbl H3 NONONHEHWE 3aNacoB;

MPUHUMATL PELIEHWA O KONWMHECTBE NPOAYKTOB W pa3paboTke Merto;

YWTaTh KOPPECNOHAEHUWIO;

QTBeYaTh Ha KOPPECROHABHLUMIO M BRINONHATL COAEPXXaLLMecH B Hel

YKA3aHUS;

M3Y4aTb eXEeHeQeNbHbIA OTHET O NPUBLINAX;

= MpeAnpyYHAMETD YTO-HUBYIb, BCNW OTYET O NpMBLINAX NoxasbiBaeT
HefnaronpuATHOE COCTORHNUE gen.
OTtmeTbTE Cpean NepeYUCieHHbIX TE Babl paGoThl, KOTOPbIE, HE BalU
B3MMNAL, ABNAKTCA 3MEeMEHTaMK MeHeKMeHTa. B kavecTee opneH-
TUPa CKaXeM, 4T0 paboTa, KOTOPYID MOXET BbIMonHuTL Nubon, He
ABNABTCA paBoTon MeHepxKepa.

Kamwou: 1) eCAM OTMETHTE BCE 3TH 3aA84H, K&K OTHOCALIHECHT K MeHeA-
XKepckou pabore, To 3TO OyAeT IPABHMABHO TOABKO B TOM CMEICAE, YTO
IT.1.OMAETOB HECET OTBETCTBEHHOCTD 3a TO, YTOOH! BCe 3TH 3aAa4H OBIAM
BEIITOAHEHBH];

2} OAHEKO MHOTHE K3 3TUX 3aAa’ MOTAH OBI BHITIOAHSTH AIOOLIE APYTHE CO-
TPYAHHKHM pecTopaHa, [LW.OMAeTOBY HYKHO BRIAC TOALKO BO3AOKHTE Ha HHX
COOTBETCTBYIOUIHE ODAZAHHOCTH (T.€. AEAETHPOBATE 3TH 06A3aHHOCTH);

3) ¢ Apyro#l CTOPOHHI, B 3TOM CIHCKe eCTh paboTh!, KOTOPEIE MOT BhIOA-
HATb TOABKO OH. TO BHEIIHHMH BHMA COTPYAHHKOB H HX MOPaABHOE COCTOSIHHE,
duHaHCcOBHIE 0053aHHOCTH, PYROBOAUTD CBOMM ITIOMOIHAKOM, BEIpabaThIBATL
HMAEH 11O YCOBEPIIEHCTBOBAHHUID, RPHHUMATE Ha PabOTyY U YBOABHATH, MPHHH-
MA4Th PellleHHd O 3aKa3ax ¥ Mephl AAst HOBHIIEHHS IIpUObLALH;

4) HeKOTOpHe BUAE PABOTE! IOMAAGIOT B KATETOPHUIO «HE XOUETCS ACAATh,
HO HYXXHO» — OTBeYaTh Ha TeAe(hOHHBIe 3BOHKH, pabOTATE € KOPPECTIOHALH-
nueH, U3Y49aTh eXKEeHEASABHEIH OTYET O IPHGEIAAX;

5) ApyrHe BXOAAT B KaTEropHio «He 00s13aH A@AAThb, HO HPABHUTCA» — Pac-
CMATPHBATE JKAAO0H YIOKYIIaTeAeH B AePXKATh T0A KOHTPOAEM O(hOPMACHHE
BUTPHHEI;

6} ocTaAbHEIE 3aAa4H MOT OBl BRINOAHATE AIOOOH COTPYAHUK, HOTOMY 4TO
AASL 3TOTO He TpeOyeTCs IPUHSATUS PelleHH .,

Hanpumep, AAst OTKPHITHS PECTOPAHA BOBPEMS MEHEAKED, HECYIITHHA OTBeT-
CTBEHHOCTB 3a 3T0, MOKET HA3HAYWTH MCIIOARMTEAN, TAK KaK OT Hero He TpeGy-
erca npuHATHA peiteHns. C ApYTof CTOPOHEI, 33Aa4a 3aKa3a IPOAYKTOB CO CKAA-
Aa ¥ pazpaboTka MeHI0 TpelyeT IPHHATAS PellieENs, KOTOPOe Cephe3HO BANA-
eT Ha TpuOGHALHOCTE 6H3Heca. 3To — cdepa OTBEeTCTBEHHOCTH CAMOTO Me-
HepKepa. AHAAOIMYHO KAADOBRIE BOIIPOCH MEHEAKEP AOAKEH DELIATE CaM:
IT. . OMaeTOBY ImAGTHAH 3apabOTHYIO NAATY 3a TO, 9T0OHI NepcoHaa paGoTan
3(pPEeKTHBHO H C IHTYIHAIMOM.

Ecau B Mara3uHe paboTalOT yTPIOMEE H HEIPHBETAUBEIE COTPYAHHKH, TO
OTBETCTBEHHOCTD 34 3TO HeCeT MeHeAKep.
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Muoriue AIOAH (haKTHYECKH SBASIOTCH MEHEAJKEPAMH, XOTS UX AOATKHOCTH
HAARIBAKOT MO-APYTOMY: «AOAKHOCTHOE AUIO», «OTBETCTBEHHEIN paGOTHHUK?,
«aAMMHHUCTPATOP», KAUPEKTOP», «O(UITHAALHEIR OPEeACTaBUTEAR?,

ABAAIOTCH AH MEHEeAXKEeDAMH HHAHBHAY&ABHHﬁ TOproBey, rnpeMbep-MH-
HHCTP, apMEHCKUH TIOAKOBHHK, apXUMAHADPHUT, CTAPUINH TAMOJKEHHHK ¢

NPAKTUHECKAH CUTYALING 2

C.B.Kpardenko B 30 AeT 3alIUTHA AOKTODCKYIO AHCCEPTAIMIO B
06AaCTH IPUKRASAHON MEXaHWKH ¥ MALIMHOCTPOSHHUS. 3aHUMAs AOA-
FKHOCTBb BEAYIIEro HayYHOTO COTPYAHHMKa Poccuiickoidl akapeMuu
HayK, paborar HaydHEIM KOHCYABTaHTOM B CIHA, cTpanax Eeponm u
Azpu, B 1992 r, oH OBA Ha3Ha4YeH Ha NOCT PETHOHAABLHOTO IIpe3H-
Aenrta xomnawuu «Bbounr» (CIUA) B Poccuu u ctpadax CHI'. Komna-
HHA « BOMHI'» — KDYNHeHIIHH B MHpe IPOH3BOAHTEAL PaKeTOHOCH-
TeAell, TeAeKOMMYHUKAIHOHHEX CIYTHUKOB, TPa’KAQHCKHUX W BOEH-
HEIX CAMOAETOB; 3aHUMAaeT AMAUPYICUIHE IO3HIIAN B OOAAGCTH TIPOTH-
BOPAKeTHOH OOOPOHBI, THAOTH DyEMHEIX IIOAETOB H YCAYT IO 3aMyCKy
KOCMHYECKKX annapatoB. COBOKYIIHEIN AOXOA KOMIIRHHH COCTABASA-
eT 6onree 52 MADA AOAA.

ITpeacTaBasieT HHTepec onkT paboTe C.B.KpaBueHKO — poccuii-
CKOTO TOII-MEHEeAXKEePa BO BCEeMHPHO M3BECTHOM aMepHKaHCKOH KOp-
nopanyu. B 1994 r. noa ero pyKoBoACTBOM OBIAO PEaAM30BAHO MPEA-
AOYKEHHE OT KOMOAHMHK « BOMHI» 0 CO3AaHMH B POCCHM Hay4YHO-TEXHM-
YeCKOTO IeHTpa. EMy yAGAOCh ACAKHHEM 00pa3oM NPeACTaBUTEL aMe-
PHKAHIIAM POCCUICKHE HAYYHBIE a9DOKOCMHYECKHE 3HAHUA H OIBIT.
Hay4yHO-TeXHUYECKHI IIEHTP CYIeCTBYeT U B HACTOSAINee BpeMs, 3TO
CaMEIfl GOABIION LEHTDP aMEepPMKAHCKON KOMOAHHMH 3a NPEASAAMH
CHIA. Caeayiomum npoexrroM C.B.KpaBuYeHKO CTaA0 CO3A3HHE B
1998 r. KOHCTPYKTOPCKOrC meRTpa KoMnanuy «bowur» B Poccuu. 3a
HCTEKUIHY IIepHCA COTPYAHHKAM IEHTPa YAAAOCE BLIIOAHHMTL OOAL-
1I0e KOAMYECTBO MHTEPECHHIX IIPOEKTOB, BKAIOUAS CTPOHUTEABCTBO
MexayHapopHOH KOCMMYeCKOH CTaHUMH, MMPOeKT 110 3aIIyCKy MCKYC-
CTBEHHEIX CIIYTHHKOB 3€MAH «MOPCKOM CTapT», OPraHH3alKIo Kpoc-
CIIOASIPHBIX MApIIPYTOB.

Aaaee npuBeapeHH Hcoab3yemule C.B. KpaBueHKO 0CHOBHEIE TIOA-
XOABI K OPTaHH3allMH IPOM3BOACTBEHHOH AESTEABHOCTH H palboTe C
[IePCOHAAOM.

Opranusayus pabompl. B KOHCTPYKTOPCKOM 1eHTpe paGoTaer
okoAO 100 mraTHEIX cOTPYAHUKOB. OcTtaarHble 1000 unxeHepos,
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450 yyeHBIX ¥ 250 IPOrpaMMHCTOB PAbOTAOT B POCCHHCKHX CAMOAE-
TOCTPOMTEABHEIX KOMITAHUAX, KOCMUYECKOM LeHTPe, YaCTHHIX HHIKEe-
HEPHO-CEPBUCHRIX (hUpPMax. ITH KOMIIAHHY eXKEroAHO HOAYUYAKT MHO-
TOMUAAMOHHEIE 3aKa3kl ¥ MAQTAT CBOUM COTPYAHMKAM XOPOHIYIO 3apa-
GOTHYIO TIAATY, AOCTATOYHYIO AASL TOTO, YTOOKI AIOAU OCT@BAAHMCH pa-
60TaTh Ha IPEANIPHATHAX. TaKOH KOMAHALI HET HH B OAHOHM amMepH-
KaHCKOM KoMIaHHM, paboTaromed 3a npeperamu CIIIA. Bce umkene-
PHL HMEIOT BO3MOKHOCTb MOEXaTh Ha CTa’XKHMPOBKY 3& I'PAHHIY, OCBO-
HTH HOBEHIINE METOAL! IPOEKTHPOBAaHUS, HAYYUTLCH BCEMY TOMY,
YeMy OHM He MOTAM Hay4HThCS B POCCHH, H MPHAOKHTE CBOe 06pa3s0-
BaHHe, 3HAHHSA W POCCHHUCKYIO TPAAHIUIO AASL TOTO, YTOOLI CTPOMTH
CaMEle COBpPeMeHHLIe CAaMOAETE!, a FAaBHOE ¥ HHUX eCTh IIepPClieKTHBa
AdAbHelero npogecCHoOHAABHOPO POCTA.

Paboma ¢ kagpamu. B pabore ¢ IepcOHAAOM eCTh HECKOALKO OC-
HOBHBIX COCTABASIOIIUX. [IepBasi COCTaBAAIOIAs — XapHU3MaTHYECKOe
AMAepcTBO. Hy’>KHO HCKpeHHe BepPUTE B ePCNIeKTUBY paboTel ¥ 3apa-
XaTh 3TOH Bepoi Atoae. Bropas cocTaBasiomas — noabop AHAEPOB
BEICOYaMero ypoBHsd. Habupars TakuxX AIOAEH CO CTOPOHEL BCE TPYA-
Hee, [IOTOMY OHH IOBHIIIAIOT CBOIO KBAAM(PUKAIMIO B KOMIIAHUH. Bce
AUDPEKTOpa KOHCTPYKTOPCKOTO LIEHTPA OT OAHOTO T'OAA AC ABYX A€T pa-
ooraan B CIIA. OHH aMepHKaHH3HPOBAAHCE B BEPHYAHCH OTTYAQ B
HECKOABKO pa3 Ooaee CHABHHRIMH. AAS AQABHEHIIIero pa3BHTHS KoMOa-
HHUHU He0OX0ANMO GOABIIIe MEHEAXEPOB, UMEIOIIUX ONKLIT paboTH 1 HA
3amaae, ¥ B Poccun. Hy>KHEI MeHeAXEePHhl, KOTOPhIE YMEIOT IPOAGBATh
caMOAeTHl. [IOATOTOBKA KaXXAQOFQ TAKOro CHEeIfHAaAMCTa 3aHUMAeT
O4YeHb MHOr0O BpeMeHHM. TpeTbs cocTaBAfoIas — 3abora 0 Kappax
HHu3Mero 3eeHa. Heo6Xo0AMMO CO3AATE TAKHE YCAOBHA, KOTODHE MOT-
AM OHl IIPDHUBAEKATE M IOTOBHTH MH)XEHEDORB M YVYeHHX. MeHepxep
AOAXKEH OnITh 3aWHTEpecoBaH B ToM, yToOh 100— 150 xopomnx wn-
JXEHEPOB €XETOAHO NPHXOAWAH B KOMINAHHIO, OTHOHIEHHE K AGAY
AEHCTBUTEARHO OYeHb BaKHO. HyXXHO 6paTh TeX, KTO rOPHT KeAaHH-
€M HayYHTECH H X04YeT paboTaTs.

Kauecmpa menegxepa. ECTh HeCKOABKO KPHUTEpPHEB YCIEUIHOTO
YeAOBEKa KaK B JKM3HHM, Tak U B pabore. [TepBRi KpHTepuii — ueao-
BEKY AOAKHO OBITH OUEHE MHTEPECHO TO, YTO OH AeAaeT. Bropoit xpu-
TepuH — AOAKHA OHITH Bepa B celf, T.e. aOCOAIOTHAS YBePEHHOCTE B
TOM, YTO MOXKHO HaVIHMThLCH 4eMy YTropHO. Heo6XoauMO yMeTh YIHTE-
¢, BHIUTHBATh WHGPOPMAaIIHIO, dHAAH3HPOBATE €€ U NPUMEHSThH Ha
npakrvke. HeoOxopuM ONRT, KOTOPBHIH HO3BOAAST YIYATHECA HOBOMY
AOCTATOYHO OBICTPO. TPEeTHH KPpUTEPHUH — HEeNOCPeACTBEHHO MEHEA-
JKepy HY’KHO TBOPYECKH OTHOCHUTHCS K AGAY ¥ HAYYHTH CBOMX COTPYA-
HUKOB TBODHTL. Bce, 4TO pAeAaeT MEHepKep, OH AeAdeT He OAHMH.
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Y Hero poaxHA OuTh 3)derTHBHO paBoTaronias KOMaHAQ — AIOAM,
KOTOpEIe abCOAIOTHO NPEeAaHH AeAy. B TaKoM caoXHOM OH3Hece, Kak
aBHALMA X KOCMOC, HUKTO OTASALHO B3STBIA He 3HAET BCEro, HO eCAH
MeHeAReD CO3AaeT CHABHYIO KOMAHAY, OHQ MOJXKeT AOCTHYb GOABIIMX
YCIIeXO0B.

OTBETLTE HA BONPOCHI

1. B 4eM COCTOWUT OCHOBHAS NPUYMHA YCMeLLHOW AeATENLHOCTYA poc-
CUMCKOMQ TON-MeHepkepa?

2. Hackonbko coOTBETCTBYIOT BalWMM NpefacTaBneHnam o pabarte ¢
xagpamun meTopapl C. B. KpaBuyeHko?

3. MoxHo nu yrBepxaaTh, 4To 3anorom athiekTueHowm paboTel poc-
CMIACKOro KOHCTPYKTOPCKOMD LIEHTPa KOoMNaHWW «BouHrs AenseTca
NUYHOCTE 86 PYKOBOAUTENS?

NPAKTUHECKAA CUTYALIUA 3

B CCCP B cHAY OOBEKTHBHEX NPHYMH ¥ COBETCKHX PYKOBOAHTE-
A€M OTCYTCTBOBAAH HEOOGXOAMMEIE B YCAOBHSX KAaNHTAAUCTHYECKOTO
PHIHKA YIIDABACHYECKHe 3HaHHA M HaBRIKH. [103TOMY B IepeXOAHON
3KOHOMHKe Poccun noTpeGHOCTL B CO3AAHUN MEXAHM3MOB KOpIOpa-
THBHOTO YIPaBAEHMA OKa3kBaeTcA 0co0eHHO ocTpoi. Orclopa Hen3-
H6eXHOCTh poTaruy (OOHOBAEHHS) BEICHIMX YIPAaBACHUECKHX KaAPOB
(ron-MeHepXepoB). EcTecTBeHHRBIN, Ka3aAoCchk OB, XOA 3TOTO IIPOLEC-
€4 OCAQJKHEH NOCASACTBHSAMU MPHBATHU3AIIHN, PearM30BaHHOM Ha Ha-
YAABHOM 3TaNe PRIHOYHEIX pediopM. Pe3yArTaToM ee CTaao COCpeAo-
TOYeHHe NpeobAaAAOLIETO NAaKeTa aKUMil B PYyKax MHCAHAEPOB —
PabOTHUKOBR NPEANPHUSITUHN.

Ha Hau6oaee KDPYIHHIX H NPUBASKATEABHEIX AAS COOCTBEHHHKOB
IPEATIPHATHAX HHCAWAEPCKaA CTPYRTypa COGCTBEHHOCTH OKa3aAach
HeAOATrOBeYHOM. KOHTpPOAL Haa Hell GBICTpO Iepeniea K ayTcakipe-
paM — BHeIIHUM aknuoHepaM, OAHAKO Ha GOABINEH 9aCTH POCCHURC-
KUX IDPOMHIIACHHHX NMPEANIPHATUN MHCAHAEPCKHHA NpodHAL COO-
CTBEHHOCTH COXpaHuAcs, WHcalipepr ocTalorcs HamGoaee KPYNHOM
KaTeropueii coOCTBeHHUKOB.

TeMnbu OGHOBA€HHS BHICIIHMX YIIPABACHUECKHUX KaApOB BCe ellie
HEe3Ha4YHTEeALHEL. B cpeAHeM e€JKerOAHO HOBEHIM FeHepaAbHEIN AUpPEK-
TOP NOABAGETCA NPUMEPHO HA KAKAOM AECIATOM HpPeANpPUATHH, a HO-
BRI IIPEACEAATEAL COBETA AUPEKTOPOB — IIPHMEPHO Ha Ka’kKAOM IIf1-
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ToM. B neaoM npuMepHO Ha 40 % NPEANIPHUATHIH TAaKHEe PYKOBOAUTEAM
COXpaHMAY CBOM MOZHIVH ellle C COBETCKUX BpeMeH. 3TOMY HMeeTCs
AOCTATOYHO NPOCTOE OOBACHEHUE.

ITpOACAKUTEALHOCTE IIPEORIBAHUA TOII-MEHEAKEPOB V BAACTH BO
MHOTOM 3aBHCHUT OT CKAGABIBAIOIINXCS CTPYKTYP COOCTBEHHOCTH M
KOHTPOAA HaA Hel. UeM AoAbIIe TPEANIPUSITUEM PYKOBOAWT €ro HbI-
HeUIHUH AMPEKTOP, TeM OOABNIE [IAKeT aKIHH, NPHHAAAEKAINN Me-
HeAKepaM U pabOTHHKAM AAHHOrO NPeAIpHSTas (MHCamaepaM). Ecan
CTa’K PabOTH T€HEPAABHOIO AMPEKTOpa He IIPEBHLIIIAeT OAHOTO TOAQ,
COOTHONIEHNE ME’KAY IaKeTaMH aKIUli, IPHHAAAEKABIIUX ayTcanpe-
paM ¥ HHca¥aepaM, cocTtaBasiao 70 % K 30 %. Ha npeanpusaTusax, Ha
KOTOPBIX CTaXX paboTH TeHepaALHOro AMpeKkropa Geia Boaee AecsaTH
AetT, oHO GHiA0 obparHEM — 30 % K 70 %. TakuMm o6pazom, AOMUHH-
poOBaHile HHCAMAEpPOB, HU3IKHHM YPOBEHL KOHIIEHTPANWH COOCTBEHHO-
CTH M MaAasl [IOABH)XHOCTh €e CTPYKTYPHl OTPHLATEeALHO BAWSAIOT Ha
TeMIIE POTALMH, CIIOCODCTBYS YKPENASHHIO NMO3ULUNA ASMCTBYIOIHX
PYKOBOAWUTEAEH Ha CBOMX IOCTAX.

CyllecTByeT U ApyTasi BaKHasl XapaKTepPUCTHKA TOII-MEHEAJKePOB —
NPEABICTOPHS HX NOSBAEHHSA Ha PYKOBOAAIINX AOAKHOCTSX. B Halei
CTpaHe COXPAHAETCA NpeobAgpaHHe WHKyMOEHTOB, T.e. TeX, KTO AD
CBOEr0o HA3HAYCHHUS Ha BEICIIHE IIOCTRI yXe paGoTas Ha AQHHOM IIpeA-
NPHATUY H BXOAMA B COCTAB PYKOBOACTEA. Tak, U3 3aHSBIINX AOAK-
HOCTBb TeHEePaALHOTO AHpeKkTropa S — 10 AeT Ha3aa, MHKyYMOEHTOB ORIAC
npuMepHo 80%. B To ke Bpemsi CPeAM 3aHABIIAX dHAAOTHYHYIO
AOMKHOCTE HepAaBHO — He Goaee 30 %. DTO 03HAYAeT, YTO AOAT HH-
KyMOEHTOB [IOCTENeHHO COKPallaeTcs.

«ITpOUCXOKASHHME» BRICIIETO YIPARACHYECKOrO IT€PCOHAAA TAKKE
CBS3aHO ¢ XapaKTePHCTHKAaMH COOCTBeHHOCTH. Ha NpeATpUATHAX, TAe
COBETHI AUPEKTOPOB BO3TAABASAH HHKYMOEHTH, Npeobaaparomas
YacTh aKIIUH 65LiAd COCPEeAOTOYeHA B PYKaX MHCAMAEPOB, TOTAA KAK HAa
TIPEANIPHATHAX, KOTOPHEIE BO3TAABASAM TOII-MeHEAKEpHl «CO CTOpO-
HBI», — B PyKax ayTCaWAEpOB.

Boabnmoe 3HaveHWe HUMeeT TAKKe KOHILEHTpAIusa coOCTBeHHOCTH!
yeM OH4 BHIIE, TeM DOABIIe BEPOATHOCTH, YTO BO TAABe COBETA AHU-
PEKTOPOR OYAET CTOATH YEAOBEK CO CTOPOHHL. Koraa BeAMdnHa make-
Ta, NPHUHAAAEKAUIETO CAMOMY KPYIIHOMY akKIIUOHEepY, COCTABASET He
6oaee 10 %, COBET AUDEKRTOPOB IIPAKTHYECKU BCETA@ BO3TAABASIET OBIB-
IIHUH COTPYAHHK IIPEAIIDHATHA, @ KOTAA OHAa Ipernimaer 50 %, Takoe
HabAIOAAETCA MeHee UeM B IIOAOBHHe caydaebB. Takum oGpaszoMm, HH-
caMpepckas cOGCTBEHHOCTh, HU3KHH YPOBEHB €€ KOHIeHTpauuy u
HM3KHE TEMINH Me’KIPYNIIOBOrC IepepaclpeAeAeHNsI akIUMi, KaK Hpa-
BHAO, OAQrOoNpUATCTBYIOT AAUTEABHBIM CPOKaM paboThl TON-MEeHEeAKe-
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POB, a TAaK)Xe MPOABHJKEHHIO Ha 3TH NOCTH MHKyMOeHTOB. Hanportus,
ayTcalipepcKas coOOCTBEHHOCTh, BHICOKHH YPOBEHE €€ KOHIEHTPAlHHU
U BEICOKHUE TEMNH MeXXTPYTIIIOBOTO lepepacipeaAeneH s akiui oOnt-
HO CNIOCOOCTBYIOT OOHOBACHHIO PYKOBOACTBA H CO3AAIOT YCAOBHSA AAS
MPHX0AE AIOACH CO CTOPOHBEI,

Urak, cucreMa KOpNOPaTHBHOTO ynpasAeHust OAaronpusaTCTRyeT
oT6opy 6oace 3h(PeKTUBHEIX TON-MeHEAKEPOB H HOBLILICHUI) Kade-
CTRa UX Tpyaa. OaHAKO AMHAMHMKA 3THX U3MeHeHUH B Poccun Bce eme
He3aHAYHTEeAbHA, 4YTO CBA3AHO C IIMPOKHUM PacHpOCTpaHeHHueM COoO-
CTBEHHOCTU MHCAMAEPOB.

OTBETBLTE HA BOIPOCHI

1. MovyemMy 8 yCNOBUAX PLIHOYHON 3KOHOMUKW K TON-MEHEAXepam
fipeaLABNAIOT NOBLILLEHHBIE TRE60BaHUA?

2. B yem 3akmopyaeTcA DCHOBHAA NPUYMHE HEBLICOKMX TEMNODB poTa-
LvM pYKOBOAALLErD cOoCTasa 6ONbLUEr HACTY POCCUACKWX Npesnpu-
ATUA?

3. Mouemy npoLecc poTauuv pyKOBOSALLETO 3BeHa yNP3BNEHWUA NPeq-
MPUATUAMK OCYLLIECTBRAETCHA GONEE BEICOKMMMW TEMNAMIW H3 Kpyn-
HbIX, NMPUBNEKATENbHBIX C MO3ULWUA UMeILWENCR cobcTeeHHOCTI
fpennpuartuax?

4. Hackonbko BaXHa € n03uyuii MeHepxmeHTa npobnema npeasicTo-
pun Ton-mMeHegxepa?

NMPAKTUHECKAA CUTYALINA 4

Aaaec OpHBEACH ONHT PabOoTH OAHOTO M3 KPYyHMHEHIINX MOCKOBC-
KHX PHUIATEPCKHX areHTCTB,

CrpyKrypa KoMnaduu. B cTpykType ¢pupPME KpoMe TOAOBHOTO
othuca paboTaloT perHoHAABHEIE OTAEACHHS, B COCTAaBe KOTOPHIX
OOBIYHO TI0 OAHOMY OTAEAY IPOAAXK M apeHAHR. OTAeAeHUSA HMEIOT
AOCTaTOYHYI0 HEe3aBHCHMOCTb, CAMOCTOSITEABHOCThE B PEKAAMHOH,
KAAPOBOM CTpaTerHH, MapkeTHMHre, HO makeT AOTOBODOB €AMHEIN,
3aTpPaTHAfA 4acTh OMPEACASIETCS H3 IeHTpa, (PMHAHCOBHIE IIOTOKH
NEHTPAAM3OBAHH, XOTA KaXAO€ OTAGACHNEe PAa3BHBAETCHA B Mepy cob-
CTBEHHEIX (PHHAHCOBHIX BO3MOXKHOCTeN. OQOPMAEHHE BCEX CAGAOK
TPOHUCXOAUT TOXE B TOAOBHOM oduce. TaM ecTh 6@HKOBCKHH Aeno-
3UTAPHUHA, HOTAPHYCH, CO3AAHEL BCe ADYTHe HeOOXOAHMMEIE YCAOBHUSA
Aad paboTHIL.
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OcHoBHBIE (PYHKIUH TeHEPAABHOIC AMPEKTOPa KaK MeHep Kepa.
I'eHeparbHBIN AMDEKTOP CUHTaeT Cebs CKopee AHPEKTOPOM IO CBA3SM
¢ oOLIECTBEHHOCTHIO, NIPEACTABUTEAEM B OOIIECTBEHHEIX U rOCyAap-
CTEEHHBIX OPraHM3alMaX ¥ B KAKOH-TO CTENeHH KOHCYAETAHTOM AAG
PYKOBOAHTeAeH MOADA3AeASHME.

HenocpeacTBeHHOe onepaTHBHOe yIpaBAeHKe paboTOH OCylecTB-
ASIIOT PYKOBOAUTEAM OTAEAOB. OAHAKO He pexe, a OOLHMHO Yalle, YeM
OAMH pa3 B MeCAll, TeHEPAAbLHEIH AUPEKTOP C KaKABIM M3 HHX &HAAH-
3UPYET Pe3YALTATH PabOTHI MOAPA3ACACHHS M KaK KOHCYABTAHT ITOA-
CKa3bIBAET, UTO CACAYET CACAATH HAM NONPaBUTh. PaboTa B KOMIAHUA
OpraHu’oBaHa TaKHM 06pa3oMm, UTO AIOGOH PYKOBOAUTEAR OTAEAAd
Goablle reHepaAbHOTO AMPEKTOPA 3aMHTEPECOBAH B YBEAWYEHHH AO-
XOAOB CBOETO NMOAPA3AEA€HUS, IOCKOABKY ero 3apaboToK HAIpPAMYIO
3aBHCHUT OT PE3YVALTATOB TPYAQ €r0 HOAYHHEHHLIX U YMEeHHS PYKOBO-
AUTEAs] OPraHM30Bark ux pabory.

Enie opHa QyHKUUS TeHEPAABHOTO AMPEKTOpa — yMeHHe Iepe-
IPYNIIHPOBAThL TPYACBHEIE peCcypchl KoMnaHMu. CTpaTerus pykOBOA-
CTBa AIOABMH COCTOMT He B YMEHHUHM YBOABHNTBH, a HalTH Ka*KAOMY
COTPYAHHKY CBOIO AOAKHOCTS.

Oprannsamusa pabornl ¢ Kappamu. CTpaTerus KappoBoi paboTh
COCTOUT B NTOCTOSAHHOM IIOBBILIEHHH KBAAHMQMKAIMH COTPYAHUKOB
¢dupmul. KoMnaHUS HEOXOTHO GepeT AI0AEH Ha PYKOBOAALIME AQAK-
HOCTH cO cTOpOHH. Ecal BCe Xe Takas CHTyalldsi BO3HHUKAET, TO 3TO
CKOpee BEIHY)KA€HHAasi Mepa. Bce PYKOBOAUTEAU OTAEAOB MIPOAAIK
KHWUAbS Ha BTOPDHUYHOM PEIHKE, Ha KOTOPHIE MPMXOAUTCS OCHOBHAA
4acThb 060pOTa KOMIAHWH, HAUHHAAN C AOAKHOCTH CcTakepa. CooTser-
CTBHE DYKOBOAHMTEAS KOPIOPATHBHON KYAETYpE (PUDPMEL SIBASIETCS OC-
HOBOH ycnexa KOMIaHUH,

B nrrate areHTcTBa padoTaeT NpodeCcCHORAABHEIH acTPOAOT, KaH-
AHAAT (PU3HKO-MaTeMAaTHYECKUX HayK. [eHepaAbHEINH AMPEKTOD AWYHO
KOHCYABTMDYETCS ¥ PeKTOpa AKaAeMHH acTpoAoruu. C acTpoAoraMu
areHTCTBO PaboTaeT yKe HECKOABKO AeT. COTPYAHHKH, TPUHHMaeMble
Ha paboTy Ha PYKOBOASINME AOAKHOCTH, IIPOXOAAT 0O0A34TEABHYIO
KOHCYABTAIIMIO ¥ COTAACOBaHME ACTPOAOTOB.

OTBETLTE HA BONPOCH!

1. NocTapaiTeck 0606WMTE ONLIT paboTLI PU3NTOPCKOW KOMMNaHWK.
Y10 B e€ OEATENEHOCTU BAM NPeACTaBARETCA Hanbonee sax-
HEIM?

2. He arpanu4mBaet nu Kpyr CBOUX 0638HHOCTEN reHeparnbHsIN Av-
pexTop?
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3. [omxeH nu MeHeXep Takoro YPoBHSR, K&K FeHEPankHbIA AUPEKTOop,
OrpaHAYMBATECS NMLLE KOHCYNETUPOBEHUEM PYKOBORWTENEN OTAE-
0B, NPEACCTABWB UM NOSHYH CAMOCTOATENLHOCTE B ONERATUBHON
paBoTe NnofgpasfeneHui?

4. CornacHbl Y Bbl C HEDOXOQWMOCTHLIO yHaCTUA aCTPONoros B patoTe
no noabopy U PacCTAHOBKE Kappos?

MPAKTUMECKAS CUTYALIUA 5

[MTAraHHUHT-MEHEAKEPH — 3TO «BIEPEACMOTPSAINE» B KOMIIAHUSAX,
[IPOM3BOAAIIUX U IMIPOAAIOIINX TOBAPH MaccoBoro cupoca. Paboras B
COCTaBe OTXeAd MapKeTHHIa MAHM OTACAA IPOAA’K, OHM COCTaBASIOT
IIPOrHO3: CKOABKO IPOAYKIIMHY U Ha KAKHE yYaCTKH HYXHO IOCTaBHTE
B OyaymieM. DYHKIUA MAQHUPOBAHHS [IOCTABOK CYLIECTBYeT B KaXK-
A0 KoMIaH#y, paboramnlledl Ha IWHPOKOro noTpeburead. OpHAKO
AIOAEH B AOAJKHOCTH NAGHHUHT-MeHepRepa II0Ka MOXHO BCTPEeTHTh
TOABKC B 0(DHCaX HHOCTPAHHEIX KOPIOPAUHH.

B.B. Aypba>ker pafoTaeT MAaHHHHT-MeHeA)KepOM KOMOaHHH «Sam-
sung». IToparasioniast 9acTt ero paboTel — 3TO HCCA€AOBAHHA PHIH-
Ka — cOop uHdOpMaIUd 0 IPEANIOYTEHUSX IOTpebuTeAel, TPoARIKaX
V KOHKYpeHTOB. [ToAyueHHYI0 HH(MOPMAIMIO OTIPABASIOT B HITas-
kBapTupy komnaHuu B IOxHo# Kopee. TaM ToXe eCTh NAGHHHUHI-
MEHEAKEPEl, OHK 3aHMMAIOTCS IAAHHPOBaHHEM Ha 60Aee BEICOKOM
ypoBHe. B.B. AypGaskeB OTBedaeT 3a HAGHHPOBAHHE IIPOALIK TEACBU-
30pDOB, MarHHTO(OHOB ¥ AA3ePHHEIX BHACOAMCKOB B Poccun u pecuy6-
aukax CHI.

Azt GoAee TOYHOTO MAGHHPOBAHMWS KOAMYECTBa TOBapa Ha CKaa-
A€ UCTOAB3YIOT HH(OPMALIUIO O PEIHKe, NPOBOAIT CPaBHeHWe Ipo-
AVEIMH H II€H, CTATHCTUKY IIPOAAK KOMIIAHUH «Samsung» U ee KoH-
KYDPEHTOB. AONOAHUTEALHYIO HH(MOPMAOMIO MOXKHO HaliTH B MHTep-
HeTe HAM IpnoOpecTH B MAPKETHHIOBREIX areHTCTBaX. TakKe HM3yya-
IOT aHKEeTHl TOKYIaTeAeH, ONpamMuBalT AMAepoB. OHHM 3HAIOT, YTO
HY>XXHO TOKynaTeAlo. Kpurepril olleHKH paboThl NAAQHHUHI-MeHeA:
Kepa — KOAMYEeCTBO TOBapa, 3aA€XKABIIETOCA Ha CKARAAX HMAM, Ha-
o6opoT, HepoCTalOUero B MarasuHax. HepocTaTok ToBapa B TOPro-
BREIX TOUKAX M ero M3OHITOK Ha CKA3AAX — 3TO IPAMEE YORITKH KOM-
IaHWH.

[AaEHUMHT-MEeHeAKep BAMAET He TOABKO Ha 0OBeM NapTHi M Ko-
AMYECTBO BHIIYCKaeMOHM npopykuuu. Tak, B.B.Aypbaxesr yGeana
CBOHX PYKOBOAMTEAEH HOCTaBASATL B Poccuio 14-A0MMOBYIO MOAEAD
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TEAEBHU30Pa HE TOABKO B TPAAMIIMOHHOM HEPDHOM KOpIyce, HO H B
GeAoM, ¢ BeARIMM HYPAaMU H OeAbM IYABTOM AMCTAHIVOHHOTO VII-
paBAeHHA. B cBoeM MPOTHO3e OH OPUEeHTHUPOBAACH Ha OINPOCH MPO-
AaBIoOB. CBOM NPEAAOIKEHHS 110 TOBAPY €CTh TaKKe ¥ KaXXAOTO I10-
Kynareasd. Bcg paGoTra cocToHT B TOM, 4TOOEI cOOpaTh HOBEIE HACH
M AOBECTH HX A0 KOHEYHOTO Pe3VARTaTa. 3aAaUd NAAHHUHI-MeHeA-
Xepa — CKOOPAMHMDPOBATEH YCHAHMA PA3HEIX AIOAEH Ha IOUCK TOro,
yTO OyAeT MOAB3OBATECA clipocoM. MIHOTAa TPHXOAUTCA MAAHHPO-
BaTh HPOAAXKH TOBAPOB, KOTOPHIX eHle He ORIAO Ha NMTPHAABKAX, Kak
OBl IPEeAYTAARIBATh PEAKIUI0 IOKYyaTeAel Ha COBEPUICHHO HOBEIN
TIPOAYKT.

B PoccuM mpakTHYECKH BCETA& Ha AOAXKHOCTB IMAAHHHHT-MeHeAXe-
pa NIPHHNAMAIOT POCCHUAH, 8 He NHocTpaHueB. CUNTAIOT, YTO IPEACTa-
BUTEAIO 5TOH npogpecCud HeoBX0AMMO XOPOLIO OPUEHTHPOBATHCA BO
BKycax norpebureAell M MMeTh ONBIT pabOThHl HA MECTHOM DBLIHKE.
OaHaro 6LIBAIOT HCKAKOYEHMS.

B poccuiickoM npeACTABUTEALCTBE KOMIIAHUH «SOny» AOAKHOCTD
NMAAHHHHT-MeHepKepa 3aHuMaer anoden M. Cyruorka. ITo ero mMue-
HHR0, NAAHHUHT-MeHEeAKMeHT B PoccuM He OTAHYAETCH OT IAAHHUHT-
MEeHEeAKMEeHTa B APDYTHX CTPaHax.

Oco6eHHOCTH POCCHHCKOIO BapHAaHTa 3aKAIOYAKITCSA B TOM, UTO
Goablle BHUMaHUA o0pamaioT Ha obuiee 3KOHOMHYECKOe W NOAHTH-
yeckoe IIOAOKeHHe B CTPaHe, HO 5TO Pa3HHIA B YPOBHE BHHMMaHUA, a
HE METOAOB.

OCHOBHHIM METOAOM PAGOTEI IAGHHUHT-MEHEAKepa OOLIYHO ABAS-
eTCd U3Y4YeHHe OTYETOB, HO HHOIAQ IIPHUXOQAUTCA €3AHTE B KOMaHAH-
POBKY, 4T0OHI OIeHHUTE 06cTaHOBKY Ha Mecte. Ecam B kakoM-aAn6o ro-
POAE HPOAAXKH BAPYT VIIaAM, MAGHHHHI-MEHEAXEeD AOAKEH pasoh-
paTkcdA, B 9eM NMPUYHHA: AMAEp YTO-TO CAEAAA He TaK HAM Y MOKyHa-
TeAeH CMEeHHANCH MPHOPUTETHL.

CnenuaAbHOr0 Kypca Mo MAAHHUHI-MEHEAKMEHTY B yieOHHBX
3aBEeAEHHMAX He CyH|ecTBYeT. B 3amapHHIX cTpPaHax NAAHHHHI-Me-
HEAJKePOB IIPEANIOYHTAIOT FOTOBUTE BHYTPH ¢upmu. CunTaercH,
4YTO CIOCOOHOCTE K dHAAMRY W TOYHBIM INPEACKa3aHWIM Y deAQBe-
Ka Au60 ecTb, AuG0 HeT. HayuuTh 3TOMYy HeAb3d, BCE MPOSBASIETCA
B AeAe. ,

ITAaHHUHT-MEHEAKEePY HeoOX0AUMO 0DAAAATE CcelinUIeCKUMH
HaBLIKAMY M IIpERKAE BCEro yMeHWeM aHaAU3NPOBaTh MHOTOGAaKTOp-
HY10 UHPOPManuio, pUCKOBaTh U NPUHUMATL HECTAHAAPTHEIE pelie-
HUS. [TAQHHUHT-MEHEeAKMEHT — 3TO pellleHHe 3aAa4M C MHOTHMH He-
H3BeCcTHEIMH. HeyAMBHTEARHO, NTO Ha 3TY AOASKHOCTE OOBIYHO GepyT
AIOAEH C OMBITOM M BHICOKMM HHTEAAEKTOM.
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O6r9HO Ha30BBIM O00pa30oBaHueM NAAHHUHI-MeHepxepa B Poceun
SIBASIETCSI SKOHOMHMYECKOe MAH TeXHHYeCKoe (0C0O6eHHO, ecaH huUpMa
TOPryeT OHTOBOH TEXHHKOM MAM KOMIIBIOTepaMH). PabBoTaTk IO 3TOH
CITEITMAABHOCTH B CTPEMHTEABHO Pa3BUBAOIICHC S HHQOPMALMOHHOH
cdepe croxHee BCcero. KaskABIA rop MPUHOCHT Ha PBIHOK HOBHHKH,
4 HY>KHO 3HaTh, KaKyK rpylny norpefurereidl H 4eM MOXXHO IIPH-
BAeup. OcoO6bIM CAyuaM, KOTAA UPMA IPEAAATdeT PHIHKY YTO-TO
IPUHIMIIHAABHO HOBOE — TOBAp, CIPOC Ha KOTOPHIH ellle HY>XHO
(hOpPMUPOBATE.

HuTynnus B paGoTe DAGHHHUHT-MeHEAKeDa He HTpaeT pelllalollel
poAH. MHOTHe MpoecChl MOXKHO TTPOTrHO3HMPOBATh HCXOAS M3 CTaTH-
CTHYECKUX AGHHBIX M OIbITA. Bce MOXKHO PAacCYMTaTh IO MATEMAaTH-
yecKol MoAeAun. [TAaHHHHT-MenepKep UMEET ASAO C BEPOATHOCTHHI-
MH npoleccamy. OCEIYHO OH COCTABASET ABa MPOTHO3a NMPOAAXK: Te-
KYLMII — Ha Mecsl, a TaKKe MepCcrIeXTHBHEIM — Ha NOATOPAa TOAQ.
KpaTkocpodnsiii IPpOTHO3 CAGAATH BCETAA mpolje. Tpebyemas Tou-
HOCTD IOUAAAHHA B MPOTrHO3ax — maroc-MuHyC 10 %.

B pabore naaHHMHI-MeHep)Kepa U GpaHA-MeHeAKepa eCTh MHOTO
obulero. PasHua COCTOUT B TOM, YTO OCASAHHHE POPMUPYeT KOHIen-
ITUIO TIPOAATK, @ NAQHHMHT-MEHEeAKep CASAHT 3a nponeccoM. MMeHHO
MO3TOMY IAAHHHMHI-MEHEAJKEepH He MOAYYAIOT BO3HATPAKACHHUS B
BHAE IIPOIeHTa OT 00'beMa Nposax. OHH MOAYYEIOT TBEPAYIO CTABKY.
B poccuiickux oducax 3anapAHBIX KOMIIAHHN IPOTHO3UMPOBaHHEM IIPO-
AGXK MOTYT 3aHUMATBECH CIEHAAMCTEL, AOMKHOCTh KOTODBIX Ha3kIBa-
eTcs uHave. TaK, B MOCKOBCKOM ITPEACTABUTEABCTBE KOMIAHUM
«Electrolux» 06A3aHHOCTH MAAHHUHT-MEHEAKEPOB JaCTUYHO BEHIIIOA-
HAIOT NPOAYKT-MEHEAKEDE], KOTOPLIE aHAAK3HDYIOT HCTOPHIO ITPOAAK
TOBapa M COCTABASIOT IIPOTHO3EI NPOAAXK. be3 aToro Tako GOABIION
KOMIIaHUH HEBO3MOXXHO paboTarh.

OTBETLTE HA BOMPOCHI

1. Yro sersercA rrasHeM B patoTe NNaHHWHM-MeHenxepa?
2. Kak oueHuTb 3hthexTMBHOCTL AEATENBHOCTA NNAHHUHI-MEHELXE-
pa?
3. Yro ponxeH ymMeTb genatb NnasHWHr-MeHekep? FipoaHanuanpyi-
Te NpUBEAEHHLIN Aanee nepeyeHb 06A3aHHOCTEN MeHeXepa:
= gfipabaTbiBaTh MHOPMAUWIO O NPOAAXaX, NOsyYeHHYIo OT Cenna-
MEHeXEPOB ¥ AMNEpaE;
= 3aKasblBaTh HeoGXOAMMbIE UCCNEADBAHNA Y MBpKeToNoroB CBOeR
th1pMul UNK B areHTCTBSX-NapTHEpPax;
® cobupaTb MHGIDPMaLUI0 O AEATENBHOCTU U NNAHAX KOHKYPEHTOS;
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= 3HANV3NPORATE BHKETHI NOKYNATENeH U A3HHEIE O NoTPeduTenbe-
KX MPEAnoHTEHUAX;
" MOAFOTABNUBAETL KPATKOCPOYHLIE NMPOrHo3bl Ha Brivkaiuve 2 —
3 MeC AnA NNEHWPOBAHWA NOCTABOK FOTOBON NPOAYKLMK;
" [OfroTaBNMBAaTL AONFOCPO4HBIE NPOrHO3kL! Ha 1 —2 rana anAa nna-
HWPOBaHWS 33Ka3a NPOMIBOACTBY;
= NPOrHO3WMPOBATL BO3MOXHYII PEAKLMIO NOTpeBUTeNnen Ha HOBBIN TO-
Bap UpMbl.
CuutaeTte N Bbl HEOGXOAUMBIM UCKNOYUTE COOTBETCTBYIOLLME MYHK-
Tbi? MpuBegMTE HEOGEXOAVMEIE apryMEHTb!,
4. MoxHo nu pononHuTs nepedveHs? Ecnu ga, copmynupyirTe ceoe
[cBOM) npeanoxeHne (7).
5. MNouemy B pOCCUNCKUX KOMMEHUAX NPAKTUHECKU HET NNAHHWHF-ME-
Heaxepor? KaknmMu 06beKTUBHBIMW 0GCTOATENBCTRAMK 3TO MOX-
HO G6LACHUTL? :

NPAKTUYECKAA CUTYALIUA 6

B 1992 r. ABa BHITYCKHHKA acmupaHTtypsl MI'Y — T.T. Sinnapoe u
H.P.KacuMoB pemHAH 3aHaThes 6usnecoM. Ha 6aze paspaboTaHHO-
TO UMM IPOTPaMMHOTO PellleHHs AAS aBTOMATH3alWH IIPEANIPHUATHH Ha
OCHOBE€ TEXHOAOIMH «KAMEHT — CePBep» OHM CO3AAAH KOMNAHMIO, KO-
TOPYIO Ha3BaAM «AWTH» — IO MMeHHM OHICTPO Da3BUBAIOIIECHCHT B
Mupe HOBOM orpacau Information Technology.

Ao 1998 r. busnec «AiTH» e/KEeroAHO YABAHBAACH (3aTEM B Pe3yAb-
TaTe KpH3iKca oOBeMK KOMOAHMM COKPATUAHCH Ha TPEThL), ¥ B CBOEM
pPa3BUTHHU OBRICTPOPACTYLIass KOMOAHHUSA MOTAA PACCYUTHBATE TOABKO
Ha cefs. UudpacrpykTypa TexHoAoruueckoro GusHeca B Poccum
Ohira pa3BHTa craGo. OBOHTHCE CBOMMHE CHAAMH IIPUIIAQCE M B ADY-
rom caydae. [TocuwTas, 4TO MHOrMe KAHUEHTH He MOTYT cefe NO3BO-
AHTH UMIIOPTHHIX KOMIAEKTYIOUIHUX AASL KOPIIOPATHBHEIX CeTeH, B KOM-
NaHHHA HAYaAHM CAMOCTOATEABHO M3TrOTAaBAHMBATL HEKOTOPEIE MX KOMIIO-
HeHTHI, Bce HOBbIE IPOeKTH (PUHAHCHPOBAAHCH FA@BHEIM 0Opa3oM us
BHYTPEHHUX HCTOYHUKOB —— 3d€MHBI€ CDEACTBA He npesblnasn 20 %
CTOMMOCTH IIPOEKTa.

Ecan B Hadare 1990-x IT. 3aKa83UYHKOR IIPEACTABASAN B OCHOBHOM
HHE>KeHeDEH], TO K KOHIY AeCATHACTHS K HHGQOPMAIHOHHEIM CHCTEMaM
HavyaAM IIPOABASTE HHTEpPEC W YHpPaBA€HIH. MeHepKepDEl HadaAW
dOopMyAHpOBATL 3aAa94 pa3paboTyMKaM M aKTUBHO yYacTBOBATEH B
BuIOOpe pellleHUH. A IOCKOABKY Pa3TOBOP KAMEHTA C IIOCTaBILIHKOM
MO>KeT MATH TOABKO Ha PaBHEIX, TO H3MeHEHHE 3aKa34YuKoB norpebo-
BAAO «CHMMETPHYHOTO» OTBeTA. TpebyeMEBIX CIeHHAANCTOB-MeHEAKe-
POB DYKOBOAMTEAN KOMOAHUHU «AMTH» YaCTMYHO HALIAW B COOCTBEH-
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HOH KOMIAHKH, YaCTUYHO Ha CTopoHe. KoOMIeTeHTHRIX MeHEeAKEPOB
HYXHO OBINO HAAEAHTE OOABIICH CAMOCTOATEABHOCTBIO. AAUTEABHOe
BpeMst COBAQTEAN KOMIIAHWHM AMYHO VIPABASIAH BCEMH €€ HOoApa3Aeae-
HHsIMH. Takas MOAEAL COBEPIIEHHO eCTeCTBEHHA AAS 3Talla CTAHOBAE-
Hus Gu3Heca, HO B KAKOH-TO MOMEHT OHA HAuMHAeT CACPXHBaTh pa3-
BUTHE CHCTEMH. MepapXUUHOCTL 3aMEAAIeT IPOLecC IPHHATUS pe-
meHud. KpoMe Toro, aTa MOAEAb YNIpaBACHUs TpeOyeT OOABLION HEeH-
TpPaAM3allMH, YTO Pe3KO YBeAUUHBAET M3ASPIKKHU. [103TOMY pyKoBOAR-
TeAM KOMIIAHHM PelIMAHCH Ha peopraHu3aluio.

IMepexop, OT BePTHKAALHOHN CTPYKTYPHl VIPaBASHHS K FOPH3OH-
TAABHOM CTAHOBHUTCA HEOOXOAMMEIM, KOTAG CHCTeMa OBICTPO YCAOXKHS-
ercsad. Ecau yBeauunBaercss o6beM pabOTEl 10 OCHOBHOMY BHAY Aed-
TEABHOCTH, TO MaciTab CTPYKTYPH! IPEANPUATHS NPOCTO H3MeHAET-
cs1. Ecam ke Du3HeC HAYUHAET pasBUBATBCH B HECKOABKHUX HampaBAe-
HHAX, TO BeDTHKAaAbHafd CUCTeMa ylpaBAeHMA UM OyAeT Cephe3HO
3aTpyAHeHa. EAMHCTBeHHEI BHIXOA — AATh GOABINE CAMOCTOSNITEABHO-
CTH noppaspereHunM. I'lpy 3ToM BepXHMI YPOBeHb VIIpaBAGHHA (Ton-
MEHEAKMEHT}, OTCAEKUBAA ACHCTBUA CTPYKTYPHBIX 3BeHBEB, GOABIHIE
HE AOMKEH CTPEeMHTHLCSH KOHTPOAWDOBATE MHOMKECTBO NapaMeTpPoB
Bu3sHeca. HeoBX0AHUMO COCPEAOTOUHTHCA Ha KOHTPOAE TAABHOTO H3
HuX — 3¢ PeKTUBHOCTH.

B pesyAbTaTe NPOBEACHHON PEOPTAHU3ATVH YIIpaBAeHNs BH3Hec-
NOAPa3ASACHHS] KOMIIAHHH CTaAM CAMOCTOATEABHHIMH 6aAaHCOBHMHU
eAHHHMI[AMH, 4TO IIO3BOAMAC PeNIMThE CPasy ABe 3apaud. Bo-mepBHIX,
OBIAM CO3AQHEI MPEATIOCHIAKH AAS BO3MOXXKHBIX MHBECTHIMH B nepc-
NeKTUBHHE HaIpaBA€HUSA. Bo-BTOPHIX, TONM-MEHEAKMEHT KOMIIAHHH
«A¥iTu» mepelieA OT KOHTPOAA MHOJKeCTBa [TapaMeTPOB K KOHTPOAIO
OCHOBHOI'O M3 HUX — OTAAYM Kanutara. [lepep HOBHIM AMpeKTOpa-
TOM OHIAG TOCTABAEHA 333d4a: HAYUMTHCS YOPABAATH CTOMMOCTRIO
ycayT. VamMenuaack ¥ CHCTEMa OLEHKH TPYA® M NOOLIpPEHHMHA 3a yC-
TeIIHYIO PaboTy. AOXOA PYKOBOAMTEACH KAMKAOH CTPYKTYPDHOH cAM-
HMIIH YBSI3aH C AOXOAHOCTBIO €r0 NOAPasjAeAeHHs. B IleA0OM KoArek-
THB BCTPETHA DEOPraHM3aLUI0 C MOHWUMaHWeM, XOTd OBIAM B Hepo-
BOAERHEE, [IpU npeXHel MOAEGAM COTPYAHHKU MOTAM CCRIAATHCH Ha
OBIALIE 3aCAYTH M UCNOAB30BATh AMUYHEIE OTHOIIEHHA C PYKOBOA-
crBoM. HoBHie MeHep Kepsl, IOAYYMB NIPaBa, B TOM YUCAe U HA dop-
MHpOBaHHe IITaTa M YPOBEHb ONAATH TPYAQ, HAYAAM PYKOBOAHTE HO-
HoBoMy. KpUTepueM oLeHKH paboThl cTara ycnemHad paboTa ¢ KAM-
€HTAMHU.

OcHOBHOH TOBap00OOOPOT KOMIIAHHU TO-IIPEKHEMY AAdeT CHCTeM-
Hasi MHTeTpalus, HO B Ou3Hece RoMNaHWu «AiTu» ovdeHb BEICTPO
YBEAHMUMBAETCH AOAST YCAYT. K mepeuHio cepBucOB AOO8BMAMCH KOH-
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CAATHHIOBEIE YCAYTH TIO YIPABACHHIO IDOSKTaMU K CHCTEMaMH Kade-
cTBa. PYROBOACTBO KOMIIAHHMM CTPEMHUTCS Pa3BUBATh PRIHOK CEPBUCOB,
TEXHOAOTHH B3aMMOAEHCTBHUA C KAMEHTAMH B XOYeT, YTOOK KAMEHTHI
OBIAM AOBOABHEI IPEAOCTABASEMBIMH YCAYI'aMH M 3aKa3hiBAAU HOBHIE.
MHuoro Aet «A#TH» mDpoABUTaAa COOCTBEHHBIE MIPOAYKTHI (IIporpaM-
MHHIE K annapaTHele pellleHus). Telleps MeHeA’KMEeHT KOMIIaHUY CUM-
TaeT, YTO Takoyl 6u3nec orpanuvyeH. OpreHTALUa HAa YCAYTH Tpebyer
TOTOBHOCTH BHEADSITE HE TOABKO NPOAYKTH COOCTBEHHOTO IIPOH3BOA-
CTB&, HO U pellleHHd APYTHX KOMNAHHHA. B Tako# curyallMu MoXeT
BO3HUKHYTE KOH(PAMKT HHTEPECOB MEeXAY BXOAAIMMHM B COCTaB
«ANTH» CTPYKTYPHEIMH NOADA3ASACHHUAMM,

INpumaock 06PATUTRECA K 3aIIAAHOMY ONKITY, B J48CTHOCTH HPaKTH-
Ke paboTHI M3BECTHON aMepUKaHCKoN koMmmaHuu «Hewlett-Packard»
{«HP»). Okazaaocs, utro B «HP» Bce yCTpOeHO AOCTATOYHO IIPOCTO.
AASL ONITUMaABHOTO COBMEINEHHS ABYX OCHOBHRIX BHAOB AEATEABHO-
CTH — MPOABUKEHHA CODCTBEHHRIX IIPOAYKTOB M CHCTEeMHOM MHTerpa-
LIHH KAk CepBHCA — CYIIECTBYET eAWHas TOpProBas Mapka, Bce BHYT-
PeHHU’E IIPOHIBOAHTEAH TIPOAYKIHHY ABASIOTCA IOPUAMYECCKHME AMUA-
MM U pabOTalOT Ha TeX e OCHOBAHUAX, YTO H MPOUHe NPOU3IBOAUTE-
AH. M KaHaroM AAST HUX SIBASIETCA He TOABKO cama ¢upma «HP», Ho U
COLITOBLIE CETH. '

3Ta MOAEAb [IOCAY’>KHAA 00pasuoM AA KOMIAaHHU «AiTu». B Ha-
cTodllee BpeMA SAPO KOMIIAHMHM COCTABALIOT HE CTOABKO MH>XeHephl-
pa3paboTdHKH, CKOABKO 3KAyHT-MeHEeAKephbl, CPHEHTHPYIOINeca Ha
AOATOCPOYHEIE OTHOIIEHHA C KAMEHTaMHu. FIMeHHO 3TH MeHepA’Kephl
OIPEAESASIIOT, YTO HYKHO 3aKa3YHKY ¥ KaKMe IIPOAYKTHL HeOGXOAUMO
NOCTABUTE KAMEHTY.

B HacTrosmee Bpems toBapoobopoT koMnaHdH «AWTH» cocTaBasieT
AECATKY MHAAHOHOB AOAAAPOB. YHUCASHHOCTE LITAaTa — OKOAO 800 gea.
Y KOMIIAHHH CeMb PETHOHAABHBIX IPEACTABUTEARCTB, TAPAHTHPYIOMUX
el MOYTH NMOAOBHHY BCeX AOXOAOB. TPH 4eTBepTH 060pOTa KOMIIaHHH
ofeceyrBaeTCs 3a CYeT BHEADPEHHs CeTeBBIX MPOeKToB. OcTaBluascs
YacTk TOBApoo6opoTa — 93T0 OP0aAkKa COGCTBEHHBIX MPOTrPaMMHEIX
NPOAYKTOB M CHCTeM YIPABACHUS, & TaKkXe KoHCarTHHT. KoHeuHoit
LeARlo pedpopM KoMIaHuH «ARTH» SBASETCA CO3AaHIe OTKPHEITOTO ak-
HHOHEpHOro ofecTBa C BLEICOKOH KAalWTaAM3alllen.

OTBETBTE HA BONPOCHI

1. Yro cobon NnpeacTaBNAET MepPapxM4eckan CTPYKTypa ynpaBneHua?
{lovemy Ton-mMeHe@Xepam POCCUACKON KoMnawun «AhTun npu-
LUNDCh OT Hee OTKa3aTbCA?
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2. B kaxkom cnayyae LesniecoobpasHO Nepexoguts oT BePTUKaNbEHON
CTPYKTYPhI YNPaBNEHWA K FOpPU30HTaNbHON?

3. Yro paeT npeRoCTaBNEHVE MEHEMKEPEM CTPYKTYPHLIX NOAPa3ne-
NEHUA KomNaHu (ARTMY MaKCUMANLHOW CAMOCTOATENBHOCTU B
pa6ote?

4. B 4em 3aknio4aeTCA GCHOBHAA WAEA OPraHU3auMn U ynpasneHws
NPOW3BOACTBOM NPORYKUWN aMEPUKaHCKONW KomnaHun «Hewlett-
Packard»?

5. Noyemy Uenblio ganbHENWero PasBuTHS KoMnauun «ArTu» ABna-
€TCA Co3faHue 0TKPLITOro akuuonepHoro obllecTea? Kakwe npe-
VMYLLIECTBA UMEET Takas hopma Co3naHuA NpegnpuaTva?

MPAKTUYECKAR CUTYALINS 7

WN.By3auH, ONBITHEIA POCCHICKMHA MEHEAKED, PellUTh OPraHu30-
BAaTh L|eHTp pOCCHUICKOM MOAH B DOCCHHMCKOH raybuHke. HeGoasmmon
r. Becreronck Haxopurcs B Teepckont oGaacT. BeOGpartbcst 0TTyAd Ha
ObIeCTBEeHHOM TPaHCIOPTE MOJKHO AHLIL ABA Pa3a B CYTKH: YTPOM
YXOAUT aBTo6yC B TBeph, AHEM — TOE3A A0 COCeAHera ropopka CoH-
K0BO. OAHHMM CAOBOM, THIHYHaf poccuiicKad TAyGHHKaA. OpAHaKO
uMeHHO 3pech M. By3auH, B HepaneKOM NpPOILIAOM COBAAAeAel, CeTH
CTOAWYHELIX MaraiwHoB 0OYBU IOA TOPTOBOM Mapko# «2K», pemiua
OPraHH30BaTh NMOIIHB MOAHOM OAERABL

Pemns nepekBaAN(UIUPOBATECA B NIPOAABHA OACKARl POCCHIC-
Kux pAusaiiHepos, U.By3puH BHadare AOTOBODHACA O COTPYAHRUYe-
ctee ¢ Mopeabepom C. Dpannysosoi. B Mockee oTkpHTH 10 mara-
3HHOE, rae IpojpaeTcsd pa3paboTaHHasd el 0AeXAa. AHAaAOIHMYHEIE
Mara3uHh ecThb B I. HoBocubupcke, Exarepunbypre, Ilepmu u emne
HECKOABKHX POCCHHCKHX Topoaax. Kpome Toro, by3auH OTKpEIA NFTE
MarasfHOB, B KOTOPBIX TOPTYIOT OAEKA0H Mopeabepa E. OcTpoBckoi.
HaMmevaeTcs OpraHn3anus TOPrOBAH OAEKAOH H APYIHMX COBpEMEH-
HBIX POCCHUCKHX crnenuaAucToB. Co BceMu AnsaniHepamu H.Bys-
AWH 33KAI0YaeT AOTOBOP Ha IISITE AeT, B TEYeHHE KOTOPBIX OHH He
MOTryT NIpPOAABaTh CBOU BelllH CaMOCTOATEABHO. LleHEl B HOBHIX Ma-
ra3yHax pacCYMTAHH Ha MOAOAEXE CDEAHero KAacca: HPHMEPHO
50— 70 pOAA. 33 OAHY Bellib.

Ao nocaepnero speMeHH . By3apuH pasmelllar 3akaskl HA TIOLIHB
opeXABl B Kutae, TaM e, TAe paHblile NPOU3BOAHAH OOYBE AASL CeTH
«K»., OpHaKO OpepAllpHHHMAaTeAb OBICTPO NMOHAA, YTO RHU3IHEHHHH
IIMKA MOAHOH OAEXAHI OUeHb MaA. ECAM 3aKa3HIBATL XUTH NIPOAAK B
Kurae, To B MockBe MopeAlh MMOSBHTCH TOABKO depe3 3 Hep, KOTAd
CIIPOC HA Hee yXe MOKeT ymacTe. K ToOMy e KMTaNCKhe WIBeHHUKH
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B IIOCA€AHEe BpeMs IOBBICMAH CTOMMOCTb CBOMX YCAYT Ha 20 %. Hx
®abpukH, cnocobHEIe IUTE AM3AHHEPCKYIO OAEXAY, B HacCToAIiee
BpEMS 3arpy>KeHH 3aKa3aMM CC Bcero Mmpa. EAMHCTBeHHEIH BRIXOA —
HpPOX3BOAMTE OAEKAY B Poccum.

B nmoae spenms M. By3puna r. Becberonck nonaa caydaino. Ilpea-
AOXKEHHE O MPopaXKe MHINEBOro KOMOKMHATA B TBepCcKOH 0BAACTH OH
obHapy®ua B MaTepuere. B ¢Bsisu ¢ GaHKPOTCTBOM 3TOTO KOMGHHa-
Ta MHQOPMAIHAIO PACCHIAGA ApOHTPayKHEIA yIIpaBastomuil. [okymnka u
NepeoOOPYAOBAHHE IPOU3BOACTBA 060IIAKCE B 1 MAH pA0AA. M30Aupo-
BaHHOCTE I'. BecheroHcka M. By3pAMHY TOALKO IIOMOrAa — OTCIOAA Ha
paboTy B KPYIIHbBIE POPOAG HApoA He e3AHT. V3 ApYTHX IPOM3BOACTB
KOHKYPEeHIHIO MBeHHOA GabpHKe Ha MeCTHOM PHIHKE TPYAA COCTaB-
ASIIOT TOABKO BHHOAEABYECKHH M MACAOCHIPOACABMECKHH 3aBOARL 2Ke-
AQIOLIHX YCTPOHUTRCS Ha HOBOE IIPOHM3BOACTBC MHOro. B 0CHOBHOM 3T0
JKEHIRHE], AOAS KOTOPHRIX CpeAN O(pHIIHaABHO 3aperHCTPHPOBaHHEIX
GespaboTHuIX B Poccuy nranboarpmaa. CpepHasd 3apaboTHas IAaTa Ha
¢abpuke Ha 25 % mensine, 9eM B Kurae. AAs BCceX npoinepntux cobe-
CeAOBAaHHE OPraHH3YIOT TPEXMEeCSYHEIe KYPCH KPOWKH M IIHMTHA.

HU.By3AHH CTPOHT AQAeKC UAYIIHE TAAHBL PSAOM C IPOU3BOA-
CTBEHHBLIMHY II€X3MV OH XO4eT Pa3MeCTHTh AM3aHUH-IIEHTp U AabopaTo-
PHIO KOMIIGHUH, TA€ OVAYT TPYAUTBCA CHELHAAMCTH U3 MOCKBEL AAA
Hux K. By3auH BO3BOAHMT HOBHIE KOMQOpTabeAbHbBle AepeBIHHEIE
AoMa, EMy TaxsKe IPHIUAOCH NOCTPOUTH COBCTBEHHYIO KOTEABHYIO,
4TOOH He OLITE 38BHCHUMEIM OT CHABHO M3HOIIEHHOM IOPOACKOH Ten-
AOCETH,

OTBETbTE HA BORNPOCHI

1. K kaKoMy 13 OCHOBHbLIX TUNOB NPOW3BOACTBa (MAcCOBOMY, Cepuit-
HOMY, 8UHWHHOMY} MOXHO OTHECTW OpPraHlu3aLuIo NoLIMBA MOQHOW
ogexnael 8 . BecteroHcke Teepckoi aGnacTu?

2. Kaxwe pocTonHcTBa U He[oCTaTKV MEEeT BbiIGop MecTa Ang AaHHO-
TO NpOW3BOACTBa?

3. Hackonbko nokasaTeneH onbiT NpeanpUHMaTenbLCKOW QEATeRbHO-
¢t . byanuHa gnA coepemMenHon Poccun?



CTPATEMMYECKME N TAKTUHECKUE
MNAHblI B CACTEME MEHEIDKMEHTA

NPAKTUYECKAA CUTYALINA 1

Opannysckull nHucaTeAasb, MacTep adbopusmos JKau ae Aabproiiep
(1645— 1696) B Kuure «Xapakrepr, uad HpaBher Halllero BeKa» CKa-
3aA: «5] Gepy Ha ceGa CMEAOCTH YTBEDPIKAATE, YTO AIOAH AYYIIE YMEIOT
COCTABASITH TMAQHBI, HEKEAHM BHIIOAHATE MX; UM AerdYe PEIIUTh, YTO
HY>XHO CKa3aTbh MAH CABAETDH, UEM CKa3aTh MAM CAEAATH TO, HTO HYX-
Ho. HacTo, ob6cysKaasd Kakoe-HADYABR A€AO, MBI PEIIaeM O YeM-TO YMOA-
4arh, HO 3d8T€M — TO AM IO ropAYHOCTH, TO AM H3-32 HeCAEPKaHHO-
CTH B pedax, TO AH B IILIAY Pa3roBopa — II€PBBEIM AGAOM DPA3rAaIllaeM
Halll CeKpeT».

OTBETLTE HA BONPOCHI

1. CornacHbl N1 Bl C TEM, HTO 3TV CNOBa 3BY4aT NOCTATOYHO aKTyanb-
HO W B HALLW OQHU?

2. lMNo4eMy anA MEHEQXEPA BAXHO HE TOABKO YMEHWUE I'DAMOTHO CO-
CTaBNATb NNAkHbY, HO N CTPEMNEHWE K UX 683YCNOBHOMY BbiNONHE-
HUIO?

3. O6wAcHUTE CMbICA (IPasbl ..MM NIErYe PELLIUTE, HTO HY)XHO CKa3aTb
YU caenaTh, 4eM CKa3aTk WM CAENaTh TO, 4To HyxXHO». O Yem 3peck
naet pedb? Kakoe 310 MMEET OTHOWEHNE K MEHEXMEHTY?

MPAKTUYECKAA CUTYALINA 2

Komnauun «Coca-Cola» n «PepsiCo» ABASIOTCA MIBEUHRIMH KOH-
KYPEHTaMH Hd PHIHKE ITPOXAGAUTEABHBIX HATUTKOB M COMYyTCTRYIONIEH
npoaykuuu. B 1999 r. komnanua «Coca-Cola» npu crabuabHOM 06%be-
Me MPOAAK IMOAYYHAA Ha 20 % MeHblIe yucToi npubnian. B pesyasra-
Te€ TeHEePaABHEIN auperTop A. VBecrep CTan MepPBLIM B HCTOPHH KOM-
mauun «Coca-Cola» Ton-MeHeAXepoM, KOTOPOro COBET AMPEKTOPOB
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yBoAMA. MeXay TeM, B KoMnauuu «PepsiCo» reHepaALHELN AMPEKTOR
P.OnpuKO cyMea HOBHICUTE NMPHOEIAL C 2,5 MADA AOAA. A0 2,8 MAPA
ACAA. 3a TO BpeMd, B T€YeHHUe KOTOPOTO OH PYKOBOAMT KOMIIaHHeH,
3KCHEePTEl NOAOIKHTEABLHO BOCHPHHHUMaAH COABIINHCTBO €TI0 DeIeHHH.
QHHAHCOBEIE AHAAUTHKY HanepeGol COBETYIOT HOKYNATE LieHHEIe Oy-
Mary KOMNAaHWH.

B romnanuu «PepsiCo» P. OHpHKO paGoTaeT Ha NPOTAKEHUH 110~
9TH BCeH cBoel Kapwbephl. B 1980-e rr. P, JHPHUKO PYKOBOAHMA aMepH-
KaHCKMMH ONepallMAMK KOMIIAHHY M y’K€ TOTAa MPOCABIA MacTepoM
BepHEIX peuieHui. B 1991 r. oH GHA nepebpolieH Ha APYIoO# yuac-
TOK — BO3TAAB#A MOApaspereHue KoMnanuu «PepsiCo», BRIIyCKawQ-
IIee YHICEl M ADYTHe NaKeTUPOBAHHEBIE 3aKyCKU. KoMOaHUs TOrAd Kak
pPas HaAYaAa HPOUIPLIBaTh KOHKYpeHTaM. boaee MeAKMe IPOU3BOAUTE-
AM YUIICOB IIPOSIBASIAN AKTHBHOCTE, OPTaHM30BaB ITHPOKYIO TOPTOBAIO
Ha YAMYHBIX AOTKAX ¥ B MEAKHMX TOPrOBHIX TO4YKax. P. 3HpHKO onepe-
AHA KOHKYPEHTOB C IIOMOIILK COLHAARHON peKAaMul. [Toa cAOTaHOM
«BepHHTe yAnusl!» oTpeOuTerelt yOeKAAAN, YTO MOKYYATH YMICH!
HY>KHO B MAra3spHaX, a He TAe NPHAETCS. A CHYCTA elle ABa ropa Me-
HepAKeD pelldA, YTO 3aHUMATBCS OM3HECOM €My HAAOeAo, M VIIeA B
HeccpoyYHEI OTIYCK.

B navare 1995 r. TOrpAQIIHKMHA reHEePAALHEIR AUPEKTOD KOMHIAHHH
Y.K2AA0y3H, y KOTOPOro BpadH AMAaTHOCTHPOBAAM PAK, YTOBOPHA €ro
BepHYTBCA B koMnaHuio «PepsiCon. P. DHpHKO He Mor oTKa3zats Y. Kaa-
Aoy3mw0. Takoro npodeccHoHara, Kak P. DHPUKO, MOKHO OBIAO 3aMa-
HHMTDb He pa3MepoM 3apaboTHOM IAATEL, @ CACKHOCTBIO 3aA8YH U Nep-
CcnekTHBaMU, EMy NPEAAOKHMAN BO3TAABHTE IIOAPA3AEACHHUE, YIIPABAsd-
wllee NPHHAAAEKALIUMH KOMIAHHH CeTAMH ORICTPOTO NMUTAHHS.
A 3710 29 THIC. peCTOPAaHOB NOA 3HaMEeHWTHMM MapkKamu «Pizza Hut»,
«Taco Bell» u «Kentucky Fried Chi¢cken». Takum oGpasom, P. Snpu-
KO CT@aHOBHACH OAHUM M3 OCHOBHBIX KaHAMAATOER HA TAABHEIH MOCT B
komnaHun «PepsiCo». HeckoApKo MecsneB cnycTa P. DHPHKO yxe
OHIA HA3HAYEH HA [OCT reHEePaALHOro AUPEKTOPa, TaK KaK O0Ae3HE He
Nno3BoAsiaa Y. Kaaroyas10 HCIOAHSTL CBOM 00s13aHHOCTH. Kak 1 BO Bcex
MPeALIAYIIMX CAYYaAX B CBOeH Kaphepe, P. OHpUKO nNpuHAA 6pasabl
NPaBACHHS He B AYUIIA MOMeHT. AeAa B KOMITaHHU DBIAM 3aNyUleHE;
KoMmnaHus «PepsiCo» 0TAaAa 9aCTh PEIHOYHOM AOAM KOHKYPEHTaM M3
KoMnaiuu «Coca-Colar. P. DHPHKO IIDEACTOSAO NOAHHUMATE BCIO KOM-
MaHUIO.

TlepBoe, uTO OH CAGAAA, — TIOCTABHA NIOA COMHEHWE CTPATEruio
KOMIIAHMY, [TPUMEHABHIVIOCSA B TeU€HUE [TPEARIAYIITUX HECKOABKUX A€-
CATKOB AeT. «A 3a4eM HaM, COOCTBEHHO, TPATUTh OFPOMHBIE ASHBIH
PACHOKIASITL YCUAMSI B TAYIIOM CTPEMACHHH ITOTECHUTE KOMIAHHIO
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«Coca-Cola» Be3pe, FAe TOABKO MOJKHO? — PHTOPHYECKH CIpallNBaA
P. 3HPHKO CBOMX HOBBIX NOAYMHEHHEIX. — He ayuiie an coKycupo-
BaTLCH Ha KaK¥X-TO YY4aCTKax?». Ayullle BCerO HAMUTKA K IPOAYKTH
KoMUuaHny «PepsiCo» B TO BpeMsa NPOAABAAMCE B CyHepMapKeTax.
P. OHpHKO pelnA ¥ B AaAbHeHileM c(poKyCHpOBaTh BHHMaHWe Ha CO-
TPYAHUYECTBE C KPYIHRIMY NPOAOBOABLCTBEHHBIMH CEeTAMH,

BmecTo Toro ¥To6H Ha MePBRIX ITOpaX XOPOIIo pa3obpaTecd B Ae-
A8X BHYTPHM KOMINAHHY, P. JHPHUKO BHIAGAHA TPH HEAGAHR HA BCTPEYH C
NEePBEIMY AMIIAMU KPYTIHEHIIHX PUTEMAOBEIX ceTel. HoBLIN reHepans-
HBIM pAupekTop KommaHum «PepsiCo» HamoMMHaA mapTHepaM, YTO
NPOAYKIHMA KOMNAaHUWHM NPHHOCHT MaraiMHam A0 20 % obGopora,
M APEAAAraA BMeCTe [IOAYMATh, KaK elle GOABIe YBEAUYMTL 3TH LHd-
pelL IMochae 3THX BCTped OH MOAYYHMA AIOBOMBITHYIO MH(PODMALHIO K
pasMuIniaednio. Kak emy ObIAO #3BECTHO, HANIMTKY KOMIAHHUHK IOBCE-
MEeCTHO BHICTaBASIIOTCS HA ITOAKAX (BEIKAQAKOH 3aHHMAEeTCsI HEIMOCPeA-
cTBeHHO kxomnaHus «PepsiCo») BMecTe ¢ cOOCTBEHHOH NaKeTUPOBaH-
HOM npoayknueit. [ToceTHTeAH CYIiepMapKeToB, MOKYIas YHUMICH, BBI-
HYXAEHEI [IOKYTIAaTh U Fa3sUPOBAHHYIO BOAY AAA YTOACHUSA JKAKABIL, He-
H36exXHOHN TTocAe uX noepaHus, Ha BeTpeuaX ¢ PYKOBOAKTEASIMM pU-
TEeHAOBEIX ceTell P, DHPHMKO BHIACHUA HENPHATHYIO AAS HEro Bellkb:
ABe TpeTH HNOKYIaTeAeH AeHCTBUTEABHO BMECTe C YUICAMH MOKYIAkoT
HanuTKu. OAHAKO KaXKAERIHM BTOPOM M3 3THX AIOAEH MTOKYII4eT raupo-
BaHHYIO BOAY OAHOI'O M3 KOHKYDeH1TOB KoMmnanum «PepsiCo».

OTyunB KaKoe-TO KOAMYECTBO NOKYIATeAeH OT 3TOH BPEAHON AAS
KOMIIaHMY NPHBBIMKY, P. SHPUKO cHOBa cyMeA Okl NOAHATE COOGCTBEH-
HBIe [IPOAAYKH W OTHSATH AOXOAHL Y KOHKYPEHTOB. AAS pellleHUs 3TOH
3aAauM raaBa KoMuaHuu «PepsiCo» HaHIA Ha AOAKHOCTB CeHA3-AU-
pexTopa A.K3pH, nepeMaHuB ero u3 xomnaduu «Procter & Gamble».
Wayunp noac)KeHue AeA € NMpoaa’RaMu Fa3MPOBaHHOMI BOARL, A. KapH
npearosxunn P. DHPUKO HallpapAeHHE aTAKH Ha KOHKypeHTOB. OH 00-
paTUA BHHMaHHe Ha TO, YTO AOASl HAIHUTKOB KOMNaHUH «PepsiCo» B
NMpoAaXkaxX PasAUYHEIX MAarasMHOB, AQXKe INPUHAAAEIKAIINX OAHOH U3
ceTeM, MOKeT BApLHPOBATE B IIPEACAAX OT 2 A0 O %. EcAn OAHATE 1O-
KasaTeAH B Hauboaee «OTCTAIOIMX» MarasMHax, TO TOALKO B 3TOH OT-
AEABHO B3fATOH CETH MOXXHO IIOBHICUTE €KeMecCS4HLIe NPOAAKYU Ha-
nutkoB Ha 10 MAH poan. Celia3-MeHeAKePH KOMIARHH OAYYHAH 3a-
A@HUe YAYHIIHTh MEeDYaHAAH3NHT B 3THX MAra3swHax — HaHTH crnocod
PacIOAOKUTE HATWTKH HA MOAKAX CYI€PMAapKeTOB «HMOBBITOAMEE».
2¢deKT nepekphia BCe ORKMAAHUSA: IPOALKH B ITHX TOPrOBBIX TOYKAX
Ccpa3y e BHPOCAM Ha 11 %. SaeMeHTapHOe «ePeABHKEHHe» rasupo-
BAHHOM BOABI M YHIICOB IOGAMIKe APYTY K APYTY YBEAMUHMBAAO AOXO-
AbL emge Ha 3— 10 %.
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P.DHpUKO pemsA COCPEAOTOUMTRECH Ha ABYX OCHOBHBIX HallpaBAae-
HHSIX -— HAIIUTKH M [IaKeTHPOBAHHEIE 3aKYCKH.

C TOYRHM 3peHus reorpagun P. DJHPURO pelMA, YTO FAABHEIM aK-
LEeHT HYKHO AGAATh Ha Takue DoAbluMe M parekue oT CIHUA cTpaHH,
Kak Kurailf, MapAls » Pocciist, MOCKOABKY 3aI8AHEBIE MOTPEOUTEAN BCe
GoAbliie COMHEBAIOTCH B DOAE3HOCTH Ia3sMPOBAHHOM BOABI AASL OpTra-
HuaMa. M CTOpOHHMKH, H A@Ke HepAoOpoxeaaTean P. DHpUKO mpusHa-
K0T, YTO OH BCE AGAdeT NpPOdECCHOHAABHO,

OTBETLTE HA BOrPOChHI

1. Kak MOXHO kpaTko ChopMynupoBaTh CTpaTerui kKoMnannm «Pep-
siCo»?

2. Hackonbko BaXKHa ponb reHepantHoro aupekTopa P. 3Hpuko B pas-
pabotke 1 peanu3aunm ctparerum komnaHui? Npusegute Heobxo-
AVMBIE 8pryMEHTBI.

3. HT0 ABNABTCA rMaBHbIM KPUTEPUEM DLIEHKA OEATENBHOCTU TON-Me-
Hepxepa? '

NPAKTU4ECKAA CUTYALINA 3

Aanee npuBejpeH npuMep GUAOCODHN ASATEABHOCTH POCCHHCKON
romnauuH «OAPM», ee MUCCHH H LEAEH,

KoMnanus ABAAeTCHA He TOABKO KOMMepHYeCKUM IPEAIPUATHEM, HO
Takxe ¥ 000COBAeHHOM 4acThi0 061ecTBa, I03TOMYy MMeeT CBOH OIl-
peAeAeHHEEe MHCCHIO, hraocoduIo 1 Bead. CTaHOBACE COTPYAHHKOM
KOMIIaHWH, YeAOBEK AOAKEH paboTark H COTPYAHMYATh C €AMHOMEINI-
ACHHHKaMH, HHAUYe ero TpyA OKaxeTcs Hed(pdekTusHEM. [losTomy,
TNpYHKMas pelieHye O CBOeH TPYAOBOM ASATEABHOCTH B KOMIIAHHH,
KAaHAYAAT B COTPYAHHKH AOASKEH MOHMMATB, YTO 3TO BO3MOKHO AULID,
€CAM OH PAa3AeAqeT, MOAACPKMBALT ¥ COOAIOAGET B3TASAH U NOAOXKE-
HHUsE KOMIIAaHHMH.

Durocogua komnanuu. AeBA3 KOMIAHUH CACAYIOUIH: «BmecTe My
CHAAQ, & Hallla KOMIIAHUA HeHOTONASEMEIN KOpabab»., BRICOKAA KBaAHU-
dUKaLHT COTPYAHUKOB, OTBETCTBEHHOCTE, OPTaHU30BaHHOCTE, ONTH-
MM3M, TepIeHHe, XearaHue paboTaTs, YYBCTBO FOPAOCTH 3a AOCTHIKe-
HUS KOMIIAHMH, A0GpPOCOBECTHOE BHIIIOAHEHHE CBOHX OOI3aHHO-
CTe -— BOT TO, UYTO AGAAEeT KOMNAHMIO OTAHMYHOMI OT APYIHX M IIO3BO-
AfleT AOGHMBATBHCSA MAKCHMMAABHO BO3MOXKHHIX IOAOKHTEALHEIX PE3yAb-
T&TOB.
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Muccus xomnaauu. Gupma « PAPM» — xoMmanus, paboTamman
B 00AQCTH 3APABOOXPAHEHHS H CHCHUANMIUDPYIOMIAACA HA MPEAO-
CTABAGHHM KAWEHTAM MEAMIMHCKUX IDENAPATOB [0 ACYEHHIO Pas-
AMYHBEIX BUAOB 3a00Ae€BaHMHA: Tepalud WEGEKIHNd, TpeAyIIpeRKAeHHe
PEIUMAUBOR peBMATH3MA, IPOMHUASKTHKA HOCAEOIEPanHOHHEIX OC-
AOKHEHHWH.

PYKOBOACTBO KOMIIAHMM BHPA3HAO CBOX IIPEANPHHHMATEABCKYIO
MHCCHIO CAEAYIOIUM 06pa3oM: KOMIaHus CTPEMHUTCA YAYYUIAThH Iep-
CIIEKTHUBEI BCEX KAWEHTOB, AOCTHYb BEICOYANINEro KauecTBa IPOAYK-
LK, PACIIHPATE BO3BMOIKHOCTH AFOAEH, H3MEHHTL MUD, B KOTOPOM Mbl
KuBeM. PAaOOTHMKHY KOMIAHMH HAYT IO CBOEMY NYTH C SHTY3HA3MOM,
OIITUMHK3MOM, TEPIEHHEM, S5HEPTHeH H OTBeTCTBeHHOCTHI0. OHu pabo-
TAIOT BMECTE AAS MOBHIIIEHHs KAUeCcTBa JKH3IHH KAMEHTOB IIyTeM BOC-
CTAHOBACHUS ITOTEPAHHEIX CIIOCOOHOCTEH U AOCTHXEHUS HOBHIX; ON-
PaBABIBAIOT OAQTONPHATHHIC O’KUAAHHUA CBOMX KAHEHTOB M HX ceMel;
BO3BPAILAIOT HAAEKAY, Bepy, YYBCTBO COGCTBEHHOTO AOCTOMHCTBA H
JKeAaHue XUTh.

OruyeckHe U NpodlecCHOHAARHEIE CTAHAAPTH KOMIIAHHH TpebyioT
MIPHAOKEHUS BCEX YCHUAMH, HEOOXOAHMEIX AAS AOCTHIKEHUSA HAMAYY-
IHX Pe3yAbTaTOB. KAMEHTAMH ABASIOTCS KOMIIAHHH Pa3AWYHBIX Mac-
mwTaboR IO 3aHMMaeMBIM WMH MecTaM Ha AAaHHOM phiHKe, OHHM pac-
cMaTpuBaloT KoMnaguio «OAPM» B KauecTBe MapTHepa IO IpPeAoC-
TABACHHIO HAUAYUNIETO BO3MOIKHOrC KauecTBa NpeaAaraeMoi IpOAYK-
nud. Perryranusa koMnaHuH 6a3MpyeTcs Ha FOTOBHOCTH NPHHATH HA II0-
MOIUE, BEICOKHX CTAaHAAPTaX # 3D(PEeKTUBHHIX CHCTEMAX, TapaHTHPY-
IOLIMX BRICOKOE KayecTBO. CBA3M KOMIIAHMHM OTKPHITH K aKTHBHEL.
AeATeABHOCTh XapaKTepH3yeTcsl 'MOKOM NeHOBON NMOAUTHKOH, HMEH-
HO TIO3TOMY B II€PHOA BHICOKOH 3a00AEBaeMOCTH M POCTa CIpOCca Ha
MPOAYKIMIO KOMIAHHWA CHHUXaeT tieHH Ha 5— 10 %. [Toaxoa xomna-
HUM K 3APaBOOXPAHEHHIO U OTBETCTBEHHOCTH IIPMBACKAIOT KAMEHTOB
1 06ecnedyuBarOT BBICOKYIO HOPMY IPHUOBLIAH DM YCTOMYHMBOM DOCTE
06BeMOB H AOXOAHOCTH.

COTpYAHHMKH KOMITAHKU —— HaunboAee NeHHLIH akKTUB, PYKOBOACTBO
HeceT OTBETCTBEHHOCTE 38 NePCOHAA, MTpOogEeCCHOHAABHEINA U cAyXeb-
HBIM POCT KAXKAOTO PabOTHUKA. PaCOTHHKM IOPASTCSA TEM, UTO A€Aa-
10T, U MTpeAaHsl cBoelt KoMnanuu, OHU COAEHCTBYIOT Pa3BUTHIO TPY-
AOBOrC KOAAEKTHBR H CO3AAI0T armocdepy, crnocobcTeyomyio npo-
AYKTUBHHIM B3aHMOCBS3AM BCeX pAUCOHUIAWH, «DAPM» — 3T0 KOoMIa-
HHS, COTPYAHHKH KOTOPOH Pa3AeASIOT TaKoe BUAEHHE MUCCHH KOMIa-
HUM.

Ifeau xomnanuu. BEIAeA€HE HECKOABKO IeAell KOMIIAHHY,

1. CTabHABHOCTE.
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2. ToayueHnue NpPUOLIAK.

3. [NoBreRne OAATOCOCTOAHUA H YPOBHSA JKU3HHM COTPYAHUKOB.

4. 3apoeBaHNe AVAYIDYIOIEH NO3UIMK Ha PHHEKe Poccuu 1 cTpaH
CHI B paMKax BHAOB AGATEALHOCTH KOMIIAHWH (peaAM3aniud, a BHO-
CACACTBHH M IPOU3BOACTBO NPOAYKIVHH]).

5. Yaosaersopenue norpebHocreit obiecTna.

6. CraTh MMKPOMHPOM, B KOTOPOM YPOBEHB XH3IHW H KYABTYPHI
AlOAeH BHILIE, 4eM CPEAHMI,

Cmabuibnocms Komnanuu. Bce HOADPa3AGAEHHS U OTAGAEBI, BXOAS-
i€ B KOMII@HHIO, HAOAOTBOPHO B3aUMOAEHCTBYIOT MeXAy coboi,
AOIIOAHSIS1 M MIOMOTasA APYT APYry. B paMKax KOMIAHHU IOADA3AEAE-
H¥Sl ¥ OTAEAN NPHOGPETaloT GOABIIYI0 MaTepHAALHO-(DUHAHCOBYIO U
TICHXOAOTHMUECKYIO YCTOHYKMBOCTE, KaRabIH, paGoTas OTAMYHO Ha CBO-
€M y4aCTKe, BHOCHT CBOH BKAAA B CTAOHAM3AIMIO ACATEALHOCTH KOM-
NaKHH.

TMoayuenue npubbial. AOCTUReHHE OPUOLHABHOCTH KOMIAHHE PY-
KOBOACTBO BMAMT B MUHHMH3AIMM H3ACPIKEK, BOZHHKAIHUX IPH
OCYLUECTBACHHM ACATEABHOCTHM KOMIIAHWH; PacUIMpEeHHH AESTeAbHO-
CTH: B IIEPCNIEKTHBE HEe TOABKO PEearr3aliys MPOAYKIIWM, HO U ee Tpo-
H3BOACTBO.

IToBriuierue 6AArocOCMOARUA U YPOBHA JKU3HU COMPYGHUKOB KOM-
nanuu. Kappe ABASIOTCH HauOOARILIEH I[eHHOCTEIO KoMnanui. Kommna-
HHMS CTPEMHTCS CO3AATH BCe YCAOBHSA, a KaAPH CTpeMATcA padoTaTtk
HauGoaee apdexTuBHO. [IpHHIUN KOMIOAHUM: «AYYIIHe KaApH —
AYUIIas KOMIIaHWs, AyYIel KOMIAHHM — AyYLINE KaApE». KoMnaHus
MOASHpaeT KaapH 10 CAGAYIONIMM KPHUTEPHAM: IOPAAOYHOCTE, HHHIIH-
ATUBHOCTD, BLICOKAA HPOheCCHOHAABHOCTD, YeCTHOCTh H NIPHBEpPKeH-
HOCTBL MAESIM KOMOaHUH. FAQBHBIM KpUTEpHeM IIpH paboTe ¢ KaApaMHu
KOMTIaHHUA CYUTAET CIPABEAAMEBOE OTHODIEHHE KO BCEM €€ COTPYAHH-
KaM, HE3aBHUCHMO OT MX NOAAd, COIUAABHOrO CTATYyCa U POACTREHHEIX
OTHOIIeHHUH. KOMITIaHNA IEHUT CBOH KAAPHL H CTPEMUTCS MMOAAEPKATh
WX He TOABKO Ha paboTte, HO U B COIMAALHOM mnAaHe, HanbGoApmuit ko-
3P PATHEHT MOA3HOro ACHCTBHSA IPHHOCAT NMPOAYMAHHEIE HHBECTHU-
IHH B KaAPE H uX oOy4deHHe.

3asoeBanue Augupyrowel no3ugiu Ha psike Poccun u cmpan CHI.
TMocTosiHHOE CaMOCOBEPINEHCTBOBAHME, HAIPABACHHOE Ha YAYUIIeHHe
KavyecTBa IPOAYKI[UH, YBeAWYeHHe acCOPTUMEHTA HapaBHe ¢ PeaAn3a-
LjMel Hara’KUBaHUA CODCTBEHHOTO IIPOU3BOACTBA — 3TO Te (PAKTOPHL,
KOTODHIE€ MMO3BOAAT KOMOAHUM AOCTAYbL AHAUPYIOIER HOSUIUU HAa
peiHKEe He TOALKO Poccuu, HO ¥ crpadH CHI. B mepcnekTtune xoMna-
HUS MAAHHPYET BRIXOA Ha MMPOBRKIE NMO3HIMH. B CBOEH ASITEALHOCTH
KOMNAaHWA PYKOBOACTBYeTCs OYKBOM 3aKOHA M 3APABOTO CMLICAAQ,
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KoMnauusi He HEAQOI@HHBAeY CBOMX KOHKYPEHTOB, a He GOHTCH HX.
Kommnanug Gopercst o0 CBOUMH KOHKYpPeHTaMH, HO TOABKO A€TaAbHEL-
MH METOAAMH.

Ygosaemsopernue nompeOHOCIel oOwecmsa. AeTTEeALHOCTE KOMIIa-
HHUHM HanpaBA€HA Ha YAOBAETBOPEHHe MOTPeOHOCTE He Y3KOro Kpy-
ra AMIl, @ BCero obLIeCTBa B I1EAOM. PYKOBOACTBO CHHTAaeT HEOOXOAH-
MEIM VIIPOCTHTB IPOLECC TIOAYYEHHS UHGOPMAUHH O AeATEABHOCTH
(bUPMBI AASL CBOHMX KAMEHTOB, MAKCHMAABHO MPUOGAM3HTH IIPOAYKIIHIO,
KOTOPYIO BHIIIYCKAET, K MOTPeOUTeAI0, MABKCUMAABHG YAOBAETBOPHTE
MOTPEGHOCTH BCEX AKOAECH, 00palaIOIUXCH 38 IIOMOIILIO.

Cmaimnb MUKPOMUPOM, B KOMOPOM YPOBENs XXU3HU U XKYAbMYPb AlO-
geil Briuie, yem cpegrull. YeAOBEeK MPOBOAUT NNOAOBHHY BPEMEHH CBO-
€M CO3HATeABHOMH )u3ud Ha pabore. KoMnanus CTpeMHTCH, 4robsl ee
YAeHH JYBCTBOBaAM cebs B KOMIAHHMM KaK B CBOEM BTOPOM AOMe,
crpeMurcs obectieuuTs BCe YCAOBHS COTPYAHHKaM IO NOBBLIIIEHHIO
MpodeCcCHOHAABHOTO, KyABTYPHOTO YPOBHSI».

OTBETLTE HA BONPOCH!

1. OueHute Nocne COOTBETCTBYIOWErO aHanV3a pearnsHoCTL U Oen-
CTBEHHOCTb MEpeYUCNEHHbIX 3NEMEHTOB CTPATErun (PUPMbI
«DAPM».

2. Y7o bbl BbI MOriM QOGaBUTL K CKa3aHHOMY?

3. Kakyio ponb nrpaer meHeiXMeHT faHHom inpmMel B paspabaTke u
peanuaayun ctpaTerum xoMnaHnn?

NPAKTUHECKAA CNTYALIVA 4

HeoO6rlyHas cxeMa NMpOoAaXH aBTOMOOMACH B OAHOM M3 CAMBIX
MIONYASIPHBIX aBTOCAAOHOB MOCKBEI «POCTOKMHO-AaAA» BBEISICHAAACH B
X0Ae cyAebHOro nmpouecca. C.AHapeeBa norpeGoBaia KOMIEHCHPO-
BAThL CPEACTBA 3a NPOAEKY eil HeKaueCTBeHHOTO aBToMoOMAA M He-
ycToiky. OHa pelrHAa KynuThk MantuHy B dupMe «PocTokuso-Aapar
IPOCTO NOTOMY, YTO KX TeaedOH Aerko 3anoMHUTH. IlepBHil pa3 oHa
YBHAEAA aBTOMOOHAL BA3-21230 (onmTHE# oGpasern «llesn-Hupn»)
B APYTOM CAaAOHE, HO TaM eil CKa3aAHl, YTO He TOPIYIOT 3THMHY Malliu-
HaMH, U MPEAACKUAK Y3HATE B (hpupMe «PocrokuHo-Aapa». B anpene
2001 r. C.AHppeeBa KymnHaa aBTOMOOMAE BA3-21230 B caroHe dmpMel
«PocTokuno-Aapa». Ona OmHIAA COBEPIIEHHO yYBEPEHa, YTO MOKyNaeT
MawnHy BEMeHHO y Hux. TearedOHEl, BEIBECKA Ha aBTOcanroHe... Boaee
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TOrQ, ¥ Hee Ha 3aAHEM CTeKAe MAINKMHEI HaKAEHKa ¢ peKiaMmoli dup-
MEI, KOTOPYIO €l IDMKPENUAH B CAAOHe. A TO, UTO B AOKYMEHTax 3Ha-
9UTCsL Apyras dupMa, oHa YBUAEAA YKE B CYAL.

C.AnapeeBa €3AMAA Ha aBTOMODHAE OKOAC ropa. [apaHTUNHLIHA pe-
MOHT ObLA GeCIAATHHI, HO PEMOHTHPORBATE MAHIMHY IPUXOAHMACCEH 110
HECKOABKO pa3 B Mecsl: NpoBGAeMEl DHIAM ¢ TOPMO3aMH, IIOABECKOH
(MeHsAM pyA€BEIe TATH, IIAPOBHIE ONOPHI), CIIHAOMETPOM, ARCPEMHE H
samkamu. ['eHepaTop aomaacst TpuxARL. Kak scnoMuHaet C. AHapee-
Bad, Ha Hel IMPOCTO OBIAO Hebe30macHO e3AMTh. JAHAKARL OHa exaia
C MAaA€HBEKHUM peGeHKOM Ha Aa4y, U B IATH KHMAOMeTPax OoT MOCKBEI
MalllMHa 3ara0oxaa. Maimmna BcTaAa IoCpeAH AOPOrd B NATHUILY Beue-
poM, B «4ac-nuk». [abapuTHEE O'HA OTKAIOYHAHUCH, 3aMKH 3aKAHHH-
AQ, M OHH AaXe He MOTAM BHIHTM. Ileuxa e paboTana, a cHUTyalms
HOPOUCXOAMAA IAYOOKOM oceHpI0. Ha caepytomu#l AGHE CHIH CEPLE3HO
3aGoaen.

HaMmyuusimics, C. Agapeera 0OpPAaTHAACH 3@ MOMOIIEIO B MOCKOEB-
ckoe obmecTBO 3alfUTH notpeburteaest (MQO3TI). Toraa U BHSACHH-
AOCBH, YTO AOTOBOD KyNAH-TIpoAaXH opopMaeH Ha OO0 «PocTt-Aa-
Aa», FIMeHHO Tyaa H oGpaTHAMCH 0pHCTEH MO3I1 ¢ TpeGoBannem
BEPDHYTb AEHETU 3a HeKauecTBeHHBIN ToBap. OTBeTa Ha Xaroby oHH
HE AOXKAAAMCEH, B CBA3H C 4eM OODATHAMChL C MCKOM O 3alljUTe IIpaB
notpeGuTeas B cyA. B HCKe 10PHCTHI TONIPOCHAM B3BICKATE € (PUPMEI
«PocT-Aapa» CTOMMOCTE MAlIMHBI, MODaAbHBI BpepA B pa3Mepe
10 TEIC. p. H CYMMY HEYCTOHKH 3& IPOCPOYKY, a MO 3aKOHY HeyCTOH-
Ka cocTaBasieT 1 % B AeHb OT CTOHMOCTH ToBapa. CHHUTAETCA OHAa IO
ucTeyeHuy 10 Axell ¢ MOMEHTA TOAAYM PETEH3MM U AC BRIHECEHHA
PEIISHMA CYAR.

Cyp pArHACH Goaee ropa. OTBETYHKHU IBEITAANCH AOKA3aTh, YTO IPO-
AAAM Ka4eCTBEHHBIH TOBAD U BCe IIOAOMKH IPOM3OLIAM H3-38 Heupa-
BHABHOM SKCIAyaTauuH aBTOMOOHAd. OAHAKO 3KCHEpPTH3a IoKasaaa,
YTO HPAK HOCHT HMCKAIOUMTEABRHO 3aBOACKOH xapakrep. Boaee toro,
ecaH Ovl MOAOMKH OBIAM CBA3aHH C HeyMeHHeM C.AHApeeBoH ynpags-
ASITE aBTOMOOHAEM, TO ero NPOCTO He CTaAd Ohl §eCcliAaTHO PEMOHTH-
poBartk no rapanTHd. Cya BEiHeC pelleHue B noAb3y C.AHApDeeBOH.
K 2TOMy BpeMEHH CyMMa HEYCTOMKH cocTaBHAad 1,6 man p. BMecTe co
CTOHMOCTBI) MAIlIMHBI H MOPAABHBIM BpeAoM ¢upma «PocT-Aapa»
AOAKHA OLIAG BREIIAATHTL @BTOAOOHMTEABLHHIE IMOYTH 2 MAH P.

Cya HaAOKHA apecT Ha UMYIIECTBO PUPMH «POCT-Agaa», HO KOr-
A3 CyAeOHBIM NPHCTAB NPHUILIEA B ABTOCAAOH C MCIIOAHHTEABHEIM ANC-
TOM, BEIZCHHAOCH, YTO TAKOH (hHPMEI GOABILIIE HE CYIIEeCTBYET, a Ha ee
cuyeTax AeHer Het. [To MHeHHIO 0pUCTOB, C, AHppeeBoli 8pAp AR YAR-
CTCSl IOAYUHTE ACHBIH.
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[MpaxTuiecky BCe KPyOHLEIE MOCKOBCKHE aBTOCAAOHBI TOPIYIOT
aBTOMOOHASIMH 4epe3 NMoACTaBHeIe (PHPMEL. M KaK TOABKO HAKAIlAMBA-
IOTCA NpeTeH3UH U HCKM [0 HOBOAY HEeKavyeCTBEHHOIO TOBapd, TaKHe
(HUpPMEI TPOCTO McYe3aloT. Ha caeaytoieM drane wopuctet MO3IT 6y-
AYT HaNIPaBASTE UCK K M3rOTORMTEAI) MAllHMH, HO B 3TOM CAy4Yae HA
HEYCTOMKY Y€ DACCUUTHIBEATL He HPHASTCS.

OTBETLTE HA BOMPOCb]

1. MNpoaHannaupyiTe CUTYALUIO M OLEHWNTE COCTORHUE MEHEMXMEHTa
B KOMNAHWAX, CBA3AHHLIX C NPOU3BOACTBOM M peanu3aumen asTo-
mobunein. Kakue Bl 3necs BuanTe HeaocTaTkn?

2. Kak MoXHG CthopMynupoBaTE CTPaTENIio MEHEIDKMEHTA 3TUX KOM-
naHuA?

3. Hackonbko cooTBETCTBYET COBPEMEHHOMY COCTOAHUIO POCCUIACKOW
SKOHOMUK# OOMH U3 BEXKHEMLLIMX (haKTOpPOB BHELLIHEN Cpebl MeHEAX-
MEHTa — CUCTEMa 3aKoHoaaTenscTea?

4. MoXHOo nn yTeepxaaTh, YTO OCHOBHOW NPUHUMHON 3TON U Opyrux
MHOMOUUCNEHHBIX SHANOMVMHBIX CUTYALWA ABMAETCA HEAOCTATONHBIA
Y4ET POCCUICKMMK MEHEDKEePamMn noTpeBHOCTER nokynatenen?

NPAKTUYECKAH CUTYALINA 5

B Poccuu paboTalor AecaTKH ceTeil dacT-¢ya pasauyHoro opma-
Td — OT YAMYHBEIX KMOCKOB AO PeCTOPaHOB. [TOCTOSHHO OTKPHIBAIOTCSA
HOBBle 3aBepeHHA. TeM He MeHee ABHEIM ABASPOM OCTAeTCs aMepHKaH-
ckasi xomnaHusa «McDonalds». Ycnexy KoMIaHHM BO MHOTOM Cnoco0-
CTBYeT CTPaTerus pa3BUTHA, YCIEIIHO Pearu3yeMas MeHeAKMEeHTOM
KoMmmanun «McDonalds». CyTE ee 3aKAI04aeTCA B OTKa3e OT TPAAHLIH-
OHHOM (pPaHYAN3HHTOBOH MOAEAH BepeHus OH3Heca. KoMnaHusa
«McDonalds» oTKpeiAd MHOTOUMCASHHBIE PeCTOpPaHu B 22 ropojpax
Poccun, 3aTpaTtHB Ha BX CTPOUTEARCTBO Boaee 215 maH poan. B Mock-
Be OKOAC B0 % KuTeaedl, nocenjaloix pecropadil U Kade «BricTpo-
ro DHTAHHA», OTAAIOT IpeatniouTeHue dpupMe «McDonalds».

[NpuMedaTeAarHO, uTo B Poccuu Kommanus «McDonalds» paspuBa-
eTcs no ocobomy nyru. Muposas cete «McDonalds» HacuuThIBaeT
6oaee 30 THIC. «TOYEK», M3 KOTOPHIX TOABKO 15 % HemocpeACTBEHHO
NIpHHAAAERAT KOpHOpalHK, OCTaAbHEIe paboTalOT Kak (PpaHvai3u.
B Haleil cTpaHe aMepHKaHIE OTKPHIBAIOT PECTOPAHB HCKAIOYUTEAD-
HO Ha CBOHM AeHbrH. Kak mOKa3nlBaeT He CAMIIKOM YAQUHBIH OIBIT HX
KOHKYPEHTOB, 3Td TAKTHKA OKA3aAach eAMHCTBEHHO BePHOM,
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Ecan B Havane 1990-x rr. B pOCCUNCKOM HPEACTABUTEALCTBE
«McDonalds» He Aymarn o hpaHyaH3nHTe, IIOTOMY YTO TOABLKO HAuH-
HAAM CO3AaBaTh MECTHYIO CHCTEeMYy AUCTPUOYIMH, TO B HacTOAljee
BpeMs (ppaHYarindaroeas cxema paboTel B Poccunm aAAsl KOMITIAHHH,
BEpOSITHO, IPOCTO HEaKTyaAbHA.

KoMnanust ycneinHO OTKpEIBAeT M 3KCIAYaTHPYeT COGCTBEHHEIS
pectopaHsl [Tpu 3ToM kKoMmuanHusa «McDonalds» 0THIOAR He OTKasni-
BaeTcA OT IPOAAKH AMIEH3UM B Poccuy, HO HayHeT IOHCK IOoKyIlate-
Aell He paHee, ueM OYAeT IPMHATO pellleHHe 006 OTKPRITHH pecTopa-
HOB B DeTHOHAaX, 3HAUMTEABHO YAareHHEIX OT Mockshl. OTRpRITHE pe-
cropaHa «McDonalds» — A0OpOroe YAOBOABCTBUE AAS POCCHHCKOTO
OusHeca. BioaHe BeposTHO, HTO HMEHHO U3-3a 3TOTC AMEPUKAHLIBI
A@JKe He NHTAOTCA HaWTH IIOoKylaTeAel Ha cBoio tdhpanmmsy. Ha obo-
PyAOBaHHUe CAHOFO pecropaHa «McDonalds» B cOOTBETCTBHH ¢ KOPHO-
PaATHBHBIMH CTaHAAPTaMU TpebyeTcs OT | A0 2 MAH AOAA.

Komnauusa «PocunTep», aBAsIOHIascs BaapeabreM cetu «POC-
THUK'C-KFC», — SaMsKadmui KOHKYpeHT KoMmnanun «McDonalds» B
Poccun, HO NpH HEIHELMHUX TeMIax pa3ssHTHsa ceTH «POCTHK'C»
BDSIA AM KOTAG-HUOYAB CMOJKET CPaBHHTECA [0 AOAE DLIHKA C AMEpH-
kaHuamu. B cetu «POCTUK'C» oTkpEITHE pecropaHa 1o (ppaHIInie
0OX0AUTCH B HECKOABKO pa3 pemeBae — OT 150 Ao 450 ThIC. AOAA,

Apyro#t KOHKypeHT — «PyccKoe 6HCTpO», HEKOTAQ BO3HUKIIEE KaK
OTeYecTBEHHAA aAbTepHATUBA pecToparaM «McDonalds», yxe aan-
TEABHOE BPeMs He MOXEeT IPHBAeYb HOBHIX (hpaH4Yali3d, ¥ MOCKOB-
CKOE NIPABMTRABCTBO, BAGABIONIEE MAPKOH, MIIET AASL CETH YIIPABAAIO-
LYIO KOMIIGHHIO.

Ipesupent «<MaxrpoHaarac Poccuar X X. XacOyAaaToB yTBEPIKAGET,
9TO ¥ KOMIIAHMH AOCTATOYHO PEecypcoB, YTOOR! OTKPHBATEL B CTpaHe
1o 20— 25 pecTtopaHOB B Irop. 3TO BIOAHE BEePOSITHO, €CAU YUWUTHIBATH
Macmrabs MATepPHHCKOKW XOMIOaHHH: 00OpPOT KOpnopayuu
«McDonalds» cocraBua Goaee 15 MAPA AOAA, IPKA 3TOM Ha AOAIO pOC-
CHHACKHX PeCTOPaHOB IIPHHIAOCE Goaee 100 MAH AOAA. AAS CpaBHEHHS!
«PocuHTEep» 33 TOT JKe TOA HOAYYHA 65 MAH AOAA. NIPUOHIAHM, IPUYEM
OT BCEX CBOMUX PECTOPAHOB.

PasBuTue mHPOKOH ceTH pecTopaHoB dacT-dhya — 1o dppandai-
3MHIY HMAM Ha COBCTBEHHLI@ ACHBEIH ~— TpebyeT CO3paHHS CHCTEME]
NPOHM3BOACTBA M NOCTABOK NMOAY(AaOPHKATOB H APYTHX IIPOAYKTOB.
Y poCCHACKOTO IpeACcTaBUTEeARCTRA (hHpMbl «McDonalds» aas pazeu-
THA TaKOHM CUCTEMHE OBIAO HoAee YeM MHOrgAeTHee IPEUMYIIEeCTBO 1e-
peA ApyruMu ceTaMH. [To3TOMY MEXKAYHAPOAHEIE KOHKYPEHTHL KOMIIa-
HHH «McDonalds» — koMnanun «Subway» 4 «KFC» B Poccun ocra-
IOTCSL ABACKO T03aAH. TpaaULIMOHHEIX KOHKYPEHTOB KOMIaHu# «McDo-

90



nalds» Bce enje CMyIIAIOT Takke 0COOEHHOCTH PoccuM, Kak IKOHOMH-
4eCKass HeCTaOMABHOCTh, OTCYTCTBHE PA3BUTON CETH IOCTABIHKOB U
caabass AUCTPUOYIUSL.

Y KoMnaHuy «Subway» — BTOPOH 10 KOAWYECTBY 23aBEASHWH CeTH
dacr-bya B Mupe nocae ¢pupmu «McDonalds» — paGoTtaioT Goaee
15 Teic. 3aBeAeHU, IIPA 3TOM CETh PA3BUBAETCH HMCKAIQUHTEABHO Ha
OCHORBRe (hpanuaii3HHTra, @ HeIOCPEACTREeHHO KOMIaHHA B OTAMYHE OT
dupmMel «McDonalds» He 3aHEMaeTCA HPOABHKEHMEM MapKH Ha AO-
KaAbHHIX phIHKaX. [lop BrIBecKoit «Subway» B Poccui noka oTKpEITO
HEMHOro pectopaHoB. B Poccun aaqa «Subway» ecTh HHINa, cBoGOAHAA
OT KOHKYPEHTOB: TaM, TA€ He MOTYT pa3BepHYThCHA TaKue KPYIHBIE
pecropantbl, Kak «McDonalds» uau «POCTHK'C-KFC», Aerko noMe-
maeTca OoAee KOMIOAKTHOE IIO TOPrOBOM IACHIAAM 3aBeAeHHe
«Subway». [Tosromy B CIIIA n EBpomle pecTOpaHEl «Subway» OTKpPH-
BaOT Ha A3C, B a’ponoprax, CynepMapkeTaX, KHHOTeaTpaxX, IpH
VHHBEpPCUTETaxX W IIKOAaX. TeM He MeHee B Poccum Takol (hopMaT He
[IOAB3YETCS OCOOBIM CIIPOCOM.

OTBETBTE HA BOMNPOCHI

1. Kak maxHo cchopmynuposaTs cTpateruo komnadum «McDonaldsy
8 Poccun?
2. Kakumm KOHKYpPEHTHLIMW NpenmyLLecTBaMKU obnapaeT KoMnasua
‘ «McDonalds» no cpaeEHeHuID C ApyrvMy KOMNaHuamu, patoTatowm-
MM Ha pbiHKe diacT-cyn?
3. Kakyo pone urpatoT meHepxepbl koMmnanym «McDonalds» 8 ycnetu-
HO PEanNN3aUuM CTPaTErMM KOMNaHum?

MPAKTUHECKAH CUTYALINA B

B Poccuu B HacTodlee BpeMs CYyWI@CTBYIOT Pa3AMUYHBIE BADHAHTAI
MOCTPOEHUsE OGH3HeC-CTPYKTYDR: BEPTHKAABHO- U TOPM3OHTAALHO-HH-
TeIpUpPOBaHHEEe KoMIIaHUM. Kakod AOAKHa OHITE ¢TpaTerus AQAbHed-
UIero Pa3BHTHA ITUX KOMIaHHH? OHa BO MHOTOM OBYCAOBACHA TeM,
B KaKOM COCTOSIHHM NPEANPHATHA AOCTAAHCH COOCTBEHHUKAM B IpO-
Iecce npuBaTH3anuu. Hanpumep, GOALITHHCTBO He(ITAHBIX KOMIIaHUN
OBIAK IIPOAQHEL YK€ B BUAE BEPTHKAALHO-HHTEIPHPOBAHHBIX KOMIA-
HU#, BRAIOYAIOIHX AODEIYY, TepepaloTKy B COBIT IPOAYKIIMY, AKIHO-
HepaM, KyIHBIIWM NPEAIIPUATHS NPOYAX oTpacAael (HAmpuMep, Me-
TAAAYPrUYECKOH), 4T06B 00e301acuTh (AMBepCUGHIINPOBaTs) OH3HeC
OoT KoAeGaHWH DEIHKA, NPHUIIACCE BECTH dKTHBHYIO CKYIIKY MOPOH He-
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NPOQUABHHIX IIPEANIPUATHHA, CO3AaBasA FOPU30HTAALHO-MHTEIPHPOBAH-
HEIe KOMITAHHUH.

TaruM 06pa3oM, KPYIIHEIH OTEUeCTBeHHLIH GHU3HeC MOXKHO Audde-
PEeHLIMPOBATE Ha AB€ OCHOBHEI@ T'DYIIIEL

INMepBas — 3TO «OTPACAEBHKK». K HUM MOXHO, HaOpUMeD, OTHEC-
TH BAAAGABIIEB M TON-MEHEAXEPOB He(PTAHLIX KoMnauui « A\YKOMA»
u «Cypryraedyreras». Bropas rpynmna — «OpraHu3aToOps» IPOHIBOA-
CTRa. DTO, HANPUMEP, BAAACABILI TAKUX KOMIAHHI, Kak «PYCAA»
(aATOMUHUIN, MAITHHOCTPOEHHE M CaMOAETOCTpoeHUe), «PenoBa»
(aaroMuHMN M HedTAHAs NPOMBINIAGHHOCTB) H «Aab(a-rpynm» (He-
DTSHAA, METAAMYPIUYeCKasd U TeACKOMMYHHKAIMOHHAasA OTPACAH).

B macTosiee BpeMs «OTPACACBHKH» ¥ «OPraHM3aTOpHY» HAXOAAT-
Cs HAa Pa3HBIX JTanax (POPMHUPOBAHHSA ¥ PA3BUTHA CcBoero OHM3Heca.
«OTpacAeBURH» YKe MPAaKTHYeCKH C(HOPMUPOBAAN CBOU IIPEANIPHATHSA
¥ ACHCTBYIOT COTAACHO HAaME4YE€HHOH paHee CTpaTerud pa3BUTHI.
Y «OpraHM3aTopoB» YETKOTO HANPABACHUS PAa3BHTHA IIOKa HeT. OHH
BKAGABIBAIOT CPEACTBA B T IPOEKTE]L, KOTOPEIe CYHUTAIOT NPUOBIABHEI
MH, He BCETAA CTapasch IPHUBA3aTh HX K HYXKAGM CYINECTBYIOIIETO
6u3neca. «Oprasu3aToOphl» IPEAIIQUHTAIOT He CBA3LIBAThL BHOBL IIPH-
obpeéTeHHREEe TPEATPAATHR €AHMHOW OPraHU3alMOHHOH CTPYKTYDPOH.
B s3TOM cAyuae npepnpuaTHA B GUHAHCOBOM ¥ OPraHH3andoHHOM OT-
HOINEHWHU CYUIECTRYIOT HE3aBMCHMO APYT OT ApPYyTa, HMeiOT CaMOCTO-
ATeAbHEIe OH3HEC-NIAAHEL. TeM He MeHee OIpPeA€ASHHB MPOUEeHT
NpUGHIAU [IePeYUCAHETCS aKIMOHEeDaM, H OHN MOTYT PaclOopsSIAUThLCS
3THMH AEHBI'AGMH II0 CBOEMY YCMOTPeHHIO. TakuM 06pa3oM, akijuoHe-
PHI, HMefl KOHTDOADL Hap, IPEAIIPUSTHEM, HAYUHAIOT BHICTPDAUBATEL TaM
6u3Hec AMGO C IOMOWILI0 COOCTBEHHONH KOMAHAEI MEHEAKEepPOB, AuGO
NIOCPEACTBOM KOMAaHAK!, HAHATOM CO CTOPOHEL.

Heckoabko uHave noctpoeH Gusuec «bankoBCko#l rpynnbl MAM»,
B KOTOPYK) BXOAAT PAA TOPH3OHTAABHO-HHTErPHPOBAHHBIX OU3He-
COB — YTOABHBIH, TPYOHO-METAAAYPIUYECKHH, a TaKKe IPOH3BOACTEO
ocaTrnbx A a30THHIX yAOOpenuili. MeHepAXRMeHT «BbaHKOBCKOH
rpynnsl MAMD>», Hadap cBoe pa3suTHe ¢ GaHKa, IpHOGpPeA IPOMBIII-
ACHHYIO COGCTBEHHOCTh CPABHHTEABHO HEAABHO. CTaB €AMHEIM XOA-
punroM, «bankorckas rpynna MAM» MoKeT oIlepaTHBHO Nepebpackl-
BaTh CPEACTBA ¢ OAHOI'O HPOQHALHOrO HalpaBAeHHS Ha pApyroe. Ton-
MeHEeAREPH M BAAASABIBI «BAHKOBCKOW rpynnkl MAM» Hernocpea-
CTBEHHO YYacTBYIOT B YIpPaBA€HMH KomnaHued. OpHa U3 TAGBHHRIX
IfeAeli TPYINE — IOBHIMIeHHe KAIWTAAN3AlUH 3a CYeT YBeAHM4YeHHS
CcBOel AOAY Ha OTPacCAeBHIX DPEIHKaX (MMHEDAABHEIX YAODpeHHH, 3Hep-
reTHYeCKUX yrAed U TpyGompokaTtHoM). PasHopoapHOCTE GU3HeCa 1Mos-
BOASIET XOAAHMHTY CTPaXOBATBCS OT W3MEHEHU KOHBIOHKTYPBL Ha OT-

g2



AeABHHIX priHKax. KpoMme Toro, meHTpaAm3anusa puHAHCOBHX pecyp-
COB MO3BOAAIET IOAAEPJKUBATH CPEAHIOK PEHTabeAbHOCTE Ha AOCTOH-
HOM YPOBHE. BHYTPH OTACABHEIX NPEATTPHATAH XOAAMHTG COOAIOAQeT-
cs1 BAAAHC MEXAY MMOCTABKAMM HA BHYTPEHHUH U BHELIHHM PHIHKH.
310 obecneuynBaeT CTaOUABHOCTE paboTH «BaHKOBCKOM IpPYIINBL
MAM» B MOMEHTH pa3AMYHEIX KPH3MCOB M IO3BOAAET He TEPATH CBO-
X MO3WUIHN Ha phIHKax cOwiTa. CTpaTerus pasBHTHA «BbaHKOBCKOH
rpynnei MAM» dopMyARpyeTcd AOCTATOYHO NPOCTO — IIPOAABATH
GOABIIE IPOAYKLHH, a HE «CKYIATh» ee NOoTpebuTeAel.

Mexxay TeM MMEHHO C HACOAOTHH «CKYIKH» noTpebureaed Hauva-
Aa CBOIO IKCIAHCHIO B aBTOMOOHAECTPOHTEARHYIO OTPACAb KOMIAHHSA
«CeBepcrasb», KOTOpas COYeTaeT YepTH «OTPACAEBHKA» M «OPraHH-
3aTopar. CHauara MeHeAKMEeHT KOMIIAHUH BKAAAHIBAA ACHETH B IIpU-
oOpeTeHNe NPEATIPHATHAN, PACNOAOKEHHEX B OAHOH C HeH TEXHOAO-
rHYeCKOM Heno4YKe. 3aTeM PEeIIHAM 33aHATBCSI CMEXHEM OH3HeCcoM,
B YaCTHOCTH pasBHTHEM Ou3Heca CBOUX NOTpeOHTenreil. M3HagaArbHO
npuofpeTeHne aBTOMOGUACCTPOUTEARHOrO 3aB0A2 «YA3» OriAO 00Y-
CAOBAGHO TEM, YTQ 3TOT aBTOMOBHMAL Ha 90 % COCTOUT U3 YEpPHOTO Me-
Taara. OAHEKO 3aTeM B KoMOaHuu «CeBepcTaAb» MOHSAHW, UTO aBTO-
MOOHACCTPOUTEABHBIH OHM3HEC — 3TO CAMOCTOSTEeAbHAasA BeTBb, «(e-
BEPCTaAb» Ha’zBaAM «AOMHHHPYIOUEH» KOMIIAHHMeH 3aBoAd «YA3»,
KoMnanus «CeRepcrarby peaAH3yeT Ha 3aROAE PSA OPraHHM3allMOHHO-
TEXHUNECKUX MEpPONPHATHH, BHeADAET YIIpaBAeHYeCKHe TeXHOAOTHHN.
Koraa »ToT 3Tal 3aKOHYUTCR, OYAYT OCYLIeCTBACHH TOYeYHEIe WHBe-
CTHIHH B pa3BuUTHe 3aBoAa «YA3» u3 coOCTBEHHHX (DPUHAHCOBHX
HCTOYHHKOB KOMITaHHHU «(CeBepCcTarny.

Kpome nepeyncAeHHEIX BHIMIE OTAHYHH CTpPaTerdM KOMIGHHH OT-
AMYAIOTCS ellle H TeM, YTO OAHH M3 HUX y’Ke 3aTPadyHMBaloT CPEACTBA
Ha MOBHIIEHHEe CTOMMOCTH CBOero GH3Heca, a ADYTHE OTAOKHAH II0-
AoGHEIe 3aTpaTH (MHAHCOBEIX CPEACTB Ha Oyayllee, YyCTPEMHB BCe
CHABI Ha paciiupeHue 6HM3Heca 3@ CUeT HOBHX NpHOOpeTreHuH,

AaabHeHIIve YCIeXd KOMIIAHHN GyAYT 3aBUCeTh, IIPEIKAE BCEro, OT
TOTO, HACKOABKO 3(h(heKTHBHO OHH CMOTYT PEaAM30BAThL CBOM CTpaTe-
THH.

GTBETbLTE HA BONPOCHI

1. B 4em 3aknioyaeTcA NpUHLMNWaNbHOE OTINYME CTPaTErMin PasBn-
TWA BEPTUKANBHO- ¥ COOTBETCTBEHHO MOPU3OHTANbLHO-MHTErPUPO-
BaHHbIX POCCUACKWX KOMMNAHWA?

2. Kako# cmbicii BROXeH B 0BpasHble NOHATAA KOTPACNEBMK? U Kopra-
HitzaTop»?
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3. Kakyto ponb urpatoT MeHEIKEPbI KOMNaHUA B pa3pabaTke U pearnu-
3auuu CTpaTervi passuTua?

4. Yvo adchekTUBEHEE C NO3ULMA MEHEQXKMEHTA: NPegocTaBneHne
MaKGUMaNbHOA CAMOCTORTENLHOCTH BXOAALLMAM B 06beOUHEHWE
rpepnpuaTusM (npumep komnaHum «PYCAT») unvvenacpeacTeeH-
HOE Y4aCTVE PYKOBOACTBA ¢AOMUHUPDYIOWIEN? KOMMNaHWH B YNPaB-
NeHUM BXOAALLMMU B 0BbepuHeHue npepnpuaTuamm (npumep «ban-
KOBCKO# rpynnki MM»)?

NMPAKTUHECKAR CUTYALMNA 7

B mauaae 2006 r. Ton-meHepXepol Pycckoro banka Pazsutus (PBP)
NPEeACTABMAHM COTPYAHHMKAM, KAMEHTAM U MapTHepaMm CTPATEerHio pas-
BUTHA DaHKa HA NATUAETHHH nepuoj. ITo MEHeHHIO PYKOBOACTRA GaH-
Ka, AQHHasl CTpaTerusi IOMOraeT ONpPEeAeAUTE HEIHellHee U Gyayigee
MeCTO Ha PEIHKe, CBOID MHCCHIO 110 OTHOIIEHHIO K CTPAaHe, KAMeHTaM
U nmapTHepaM. IT10, 10 CYIWeCTBY, HASOQAOTUS AGABHEHMIIero pa3BUTHSL.
ITpu paspaborke cTparteriu MeHepxkMeHTOM PBP OvlAa mocTaBAeHA
2apava OLEHHUTH PeaAbHBIE BO3MOXKHOCTH GaHKa, epCIIEKTHBE pa3BU-
THA. KAIOUeBasi 3aAa49a 3aKAIOYaAACE B OIPEAGACHHH LeAeH, Ha KOTo-
PBIX CAEAYET KOHIEHTPUPOBATH YCHAHKS.

Ao 2000 r. B 6aHKOBCKOM ceKTope Poccuu o cTpaTeruu u peyd He
Ao, B ycAOBHAX HeCcTaOMABHOCTH 3KOHOMMKH 3aHHMATBCS NPOTHO3H-
POBaHKUEM K CO3AABATH AOATOCPOUHBIE NAAHEI OLIAC IPOCTO HEBO3-
MO>XHO — CAHIIKOM BHICOK OBIA YPOBEHF HEONIPEACASHHOCTH. AAs Ha-
YaAa HYXeH OhIA PAA BIOAHE OYEBHAHEIX Mep CO CTOPOHEL FOCYAAp-
CTBA O CTAOMAUBAINH 3KOHOMUEHA. OTHOCHTEALHBIN NOPAAOK, KOTO-
PH IOABUACH B IIOCAECAHUE T'OARL, HOAUTHYECKAS CTAOMABHOCTL —
PEe3YALTAT AABHO OJKHAAEMEIX ASMCTBHE rOCYAADCTRA, MO3BOAMA IIPH-
CTYNIUTH K AOATOCPOYHOMY MAGHHpOBaHu1o. TakuM o6pazoM, DAHON K3
MPEeAIOCHAOK CTPaTeruy 6aHKa ABASETCS DKOHOMHUYECKas CTaOHMAL-
HOCTb, OAHAKO TAaBHEIe IPUYHUHL! (POPMUPOBAHUS CTPaTEruyd — 3TO
BHYTPEeHHHEe MOTUBH pa3BUTHA OaHka. bank 6e3 crpaTerna — 3TO
HaOOp aKTHBOB, OTArOWEHHEIR HabopoM obsa3aTeabcts. Heobxoaumo
BPeMs AAS TOT'O, YTOOR DYKCBOACTBO PEP oco3Hano0, 9TO yrIpaBae-
HHe — 3TO He TOABKO BEIKHBAHHE B YCAOBHAX KOHKYPEHTHOTO DHH-
Kd, @ Pa3sBUTHe IIyTeM IIOCTAHOBKHM U AOCTMIKEHHA LeAel.

B npexnue rOAH BMECTO CTPaTErdH pPa3BHTHA TOI-MEHEAJKEDEHl
PEP pyKOBOACTROBAAMCH HHTYMIMEH, OCHOBAHHOM Ha 3HAHHH H II0-
HHMaHMH DBEIHKA, a TaKXe 3APAaBBIM CMBICAOM. Kak arobomy Ganky
CpepHero pasMepa, BHIHMISAITEMY HA PBIHOK BO BTODPOM MOAOBHHE
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1990-x rr., PBP GHIAG TPYAHO GOPOTLCA 3a KANEHTOB. B AOKDH3UCHKIN
IIEPUOA MEHATH OAHKH KAHMEHTH He CIEIIHAH, CUUTas OaHKOBCKYIO CH-
CTeMY YCTOMYHBOH, a KpyIHEe OaHKH Hanboree HAAEKHHMH. Ecam
6kl He Kpusnc 1998 r., 6aHKoBCcKas cucreMa Poccum Ghiaa 6H coBep-
IIEHHO APYToii: ee mpeAcTaBasAl 661 10 — 15 KpynHBEIX BEAOMCTBEH-
HEIX HAM [IOAYTOCYA@PCTBEHHEIX GAaHKOB.

KpH3uc 0)XKMBHA CUTYaIHIO, TOBEPHYA €€ B ApyToe, 60Aee KOHKY~
peHTHoe pycAao. OH AaA BO3MOKHOCTE MHOTHM CDEAHHM M MAaARIM
HaHKaM YKPEIUTEL CBOE IIOAOKeHHe Ha peiHKe, B pesyasTaTe onpepe-
AHMAHCH IDUOPHUTETH], HA KOTOPHIX Teneps Haszupyercs crpaterus PEP.
OnEBIT ¥ aHaAH3 COGCTBEHHOTO PA3BUTHA HMO3BOASIT CACAATH OAHH
Ba’KHHH BRIBOA: KAHEHTY OT 0aHKa HYKHO TOABKO OAHO — BBICOKHH
ypPOBeHB cepBUca. BaHK MOXeT MOAYUYNTE NPEUMYIIeCTRa NepeA KoH-
KYPEHTaMHU TOABKC 33 CUeT AYYIIero CEepBHCA.

Ha 6aHKOBCKOM PHHKe POCCHH NOCTOSHHO 060OCTPAETCA KOHKY-
peHTHas 6oprba 3a KAMeHTa. Bce 6aHKH NpEepAAralOT NPUMEpPHO OAHH
U TOT K€ aCCOPTHMEHT IIPOAYKIMH 110 TPUGAUIUTEALHO OAMHAKOBHIM
1feHaM. ITO3TOMY BO3MO>KHOCTH KOHKYPEHIIMH B 3TOH cdepe orpaHu-
yeHsl. OcTaeTca KOHKypeHIHA B cdepe OOCAYKMBAaHUA KAHEHTA.

TNoaromy Tomn-meHepkeprsl PEP HaneaeHn! Ha G opMUPOBAHUE KOH-
KYPEeHTHEIX MPEUMYILLECTB B cdepe NPOABHIKEHUS CBOEro NMPOAYKTa K
KAHEHTY. Beao 6Ll oIIMOKON CO3AaBaTh CTPATEruld, OPUEHTHPYACH
TOABKO Ha KOHKYPEHTHYIO O0pROY U 3aXBaT KaKOH-TO AOAH PHHKA. He
OGOHUTH KOHKYPEHTOB, a IOAOHTH MAKCHMAaAbHO BAM3KO K morpebure-
A0 — BOT Heab PBP. Ecam OTraAKMBaTBCH HE OT AOAM PHIHKA, HE OT
NPOAYKTa, & OT YPOBHA CEPBHCA M OT KAWEeHTa — TO BRIMIDHIBaell: B
KOHKYPeHIIHH, ITpHYeM CaMOH JKeCTKoH. B paMKax TaKoro mopxopa
CTAHOBATCA NOHATHEI 33Aa4M — O0eCcIeurnTh MAaKCHMAaAbHYIO AOCTYII-
HOCTh NPOAYKTOB PBP AAg kAMeHTa, IpHBAeYb €ro, mpepaaras Kade-
CTBEHHLIA CepBRUC, pa3paloTars MapKeTHHTOBYIO NIOAAEPIKKY — BCe,
YTO MO3BOASIET CO3AATE AODABACHHYIO CTOMMOCTE IIPOAYKTA AAS KAMEH-
Ta. B 3TOM COCTOMT CyTh OpraHM3alMy KAHEHTCKOH paloTel GarKa.

Tax KaK c03AaTh HOBhle ITOTpebUTeABCKHEe KaueCTBA ODAHKOBCKOTO
NIPOAYKTa YK€ HEeBO3MOJXKHO, TO HYJKHO CO3AABaTh HOBOE KadeCTBO
cepBuca. CepBHC U 3MOIMOHAABHOE BOCIIPHATHE NMPOAYKTA — BOT,
rAe HyXXHO (GopMUPOBaTh KOHKYPEHTHEIE IPEMMYILeCTBa. JTO TO, ITO
paspabaTHBAIOT U BHEAPAIOT MeHepRepH PBP B paMkax peaausanuu
CBOEH CTpaTerHM.

Hapsay ¢ 3THM, II0 MHEHUIO pyKoBoacTBa PBP, ouenrs nepcrnexkrn-
BeH perHOHaAbHEINH HaHKOBCKUM Ou3Hec. OH MOTEHIMAALHO 00AaAa-
eT BREICOKOM AMHAMHMKOMN, BO3MOJKHOCTSIMH, MeHee KOHKYDEHTHOM 1o
cpaBHeHUIO ¢ MockBOH cpeacit. OAHaKO NPOCTO OTKPEIBaThH (hUAHA-
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ARl ¥ T@KMM 00pa30M (pOpMUPOBATE CeTh — OECCMBICASHHO. 3TO CBS-
3aHO ¢ OOABIIMMH WHBECTUIIMAME H BBICOKMMY TEKYUIVMH 3aTpaTaMHu.
[TosToMy meHepRepr PBP AocTaTouyHO MHOTO BPEMEHH U YCHAUHN
NOTPATHAM HA aHAAM3 CHTYALMN, CpPAaBHEHUE PAa3sAMYHEIX CLeHapHeB
PA3BHTHA, OUEHKY 00beMa UHBecTHLMH. B pe3yAbTaTe ORIAO UpHHS-
TO pelIeHHe IPeAYCMOTPETh B CTPaTerHu 0aHKa ABa MAABHEIX NPHH-
IUNa PerMOHAALHOrO pa3BUTHA. Bo-nepshix, PEP OyaeT paboTaThk He
B CAMEIX KOHKYPEHTHEIX PEerHOHax.

Bo-BTOpHBIX, HaUMHAsA PaboOTy B pervoHe, 6aHK HaMepeH OAHOBpe-
MEHHO OTKPHRIBATH CBOH (hUAMAABI HE TOABKO B €ro IleHTpe, HO U B
HeCKOABKHX paioHax. ITocTaBAeHa 3aaa4a MaKCHMMAABHO I'AyOOKO Npo-
HHKHYTh B T@ PErHOHEBI, KOTOPHE GRIAM OTOOpPaHBI AAS OpraHu3aluu
6aHKOBCKO# ceTU. Ilpu 3TOM HOCTaBA€HA CTpaTernveckas LieAb — 3a-
HATH OINPEASACHHYIO AOAI0 PHHKA Ha BHIOPAHHOM KAMEHTCKOM Cer-
MeHTe. TakuM o0pasoM, BHOpAH BapHaHT CTPATEer#y, NpeAnoAaraio-
I OPHCYTCTBHE U B KPYNHBIX IEHTPaX, U 00I3aTEARHO B HeOOAB-
WX FOpPOAAX C HaceAeHHeM oT S0 ThIC. YeA., FA@ eCTh, IPAaKTHUECKH,
TOABKO 0TAereHUe COepbaHKa. IJTa upAeA NMOAYYHMAS Ha3BaHue «baHK
Aas paboTtaromieit Poccuu», T.€. 6aHK AT AKOACH, KOTOPBIE CO3AAI0T
HOTraTCTBO CTPAHEL

B nacrosamee Bpemsa PBP sBaseTcs yHUBepcasbHHIM. KOHKypHpoO-
BaTb OAHOBPEMEHHO Ha BCEX PhIHKAX TUKEAC, ACPOTrC H He Beeraa 3¢-
tbexkTEHO. COOTBETCTBEHHO, HY>KHO KOHI|EHTPHPOBATLCSA Ha IPHOPH-
TETHHIX OOAACTAX, CTAHOBUTECH €CAHM He CIelHaAU3HpPOBaHHEIM OaH-
KoM, TO 6AHKOM € 4eTKO BEIPA’KEHHOM CIIeLHaAH3alHel II0 PAAY Ha-
npaBaeHMH, O6pa3 Gyayllero B cTpaTerdi 0aHKa MpPeAyCMaTPHBAET
TaKylo crenuansanuio, OcHOBHaa kKaueHTypa PBP — 3To cpepHHe
KOMIIaHMH, MAABIA OM3HEC M YacTHHIe AMIla. KpoMe Toro, ecth ¥ 60-
Aee rayGoKas CerMeHTAlllsA HAH BEIAGACHHE OTASABHEIX HUIN H TPy
KAHEHTOB, AASL KOTOPHIX 6YAYT OPMHPOBATECA CHEIHAABHEIE TPEAAO-
JKeHMA Kak [0 NPOAYKTaM, TaK M O CeTH MPOAAXK.

Peaamzanust IpHHINUIOB, CBA3AHHKIX C YAYUYIIEHHEM CEpPBHCA, ITOCT-
POSHHEM CETH B PETHOHAABHEIX M PANHOHHLIX IIEHTPAX, IPeAYCMOTPEeH-
HEIX B CTP&Teruy, 1o MHEHUIO Toll-MeHepARMeHTa PEP, npuseaeT K TOMY,
9T0 6aHK OyAeT IpeACTaBAATh CO0OH OpraHH3alHI0, KOTOpasa MOXET
6LITh MHTEPECHA KPYIIHEIM HMHBECTUIMOHHEIM. CTPYKTYDaM,

TloBEIIIeHHe CTOMMOCTH OPTaHH3AIHH — 3TO LeAb, AOCTOHHAas
CTpATeruu, ¥ 3TO OAHA M3 TAABHEIX LieAelf Guanpeca. IlocTaBaena 3a-
Adua yupaBaATh 2hPeKTUBHOCTRIO OH3HECa B LCASIX YBEAWYEHHUS Ka-
nurarusanuy 6aHKa. 3TO BEITOAHO BCEM — aKIMOHepaM, KAMEeHTaM U
COTPYAHHMKAM OaHkKa. KoHeyHas neab — BOUTH B YMCAO IEpPBHX
50 6ankos Poccum.
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OTBETbTE HA BOMPOCHI

Kak moxHO cchopmynmpoeaTts Muccuio PEP?

Y7o npepcraenaeT cobon crparterus 3Toro 6aHka? MNepeyucnure ee
COCTaBHbIE YacTH.

Moyemy B Poccuuv no nocnegHero BpeMenm Bbl1o 3aTpyRHUTENBHO
pazpabarkiBaTh CTPATEr K Pa3BUTUR NPEANPUATA M OPraHN3aLWUA?
Noqemy Ton-meHepxepel PEP cunTaioT NoabiueHne YpoBHA Cepen-
Ca rMaBHbIM KOHKYPEHTHbIM NPEMMYLLIECTBOM H8 H3HKOBCKOM PbiH-
Ke?

5. B vem 3akmoqaetcs 0cobBHHOCTL NBPCheKTUB PassuThA BisHeca
PEP B poccuiackux pernoHax?

A B e

NMPAKTUYECKAR CUTYALING 8

Poccutickyro aBTOMOOHABHYIO TPDOMEBIIIAEHHOCTE II0 OOBEKTHBHEIM
IPUYHHAM [PAaKTHYECKU HEBO3MOKHO BRIBECTH Ha MHPOBOH YPOBEHL
6e3 y4acTHA UHOCTPAHHOTO KAIKMTAAA U TEXHOAOTHH. AASt YAOBAGTBO-
PeHHs PACTYUIEro CHpoca HYXHE aBTOMODOHAM XOPOIIero Kadecrsa,
HO TIO0 yMepeHHHEM leHaM. OTeueCTBeHHBIe aBTONPOH3BOAMTEAN Ta-
KOH CIIPOC YAOBAETBOPUTE He MoryT. Co3AaHKMe HOBOTO MPOM3BOACTBA
U pacIUpeHHe MOAGABHOIO Psipd TPebyIOT 3HAUMTEABHEIX (DHUHAHCO-
BBIX pecypcoB. EAMHCTBeHHRIH BHIXOA — IPUBACYEHHE 3apyDesXHBIX
HHBEeCTOpPOB. KpyIlHEIe 3allapAHBIe aBTOMOOKMABHEIE KOPNIOPALlHH HULYT
HOBHI€ PHIHKM cObITa B PoccH. OAHAKO TO, 4TO OHH IOTOBBHI IIPDEAAC-
JKHTE (Ka4eCTBEHHHE aBTOMOOHMAM [0 BBICOKKM IleHaM) MMeeT orpa-
HWYEeHHHH capoc B8 Poccuu.

OneIT peileHNs AAHHOH MPOOAeMEI AMEPHKAHCKOH aBTOMOOHAR-
HOI Koprnopaumue «AxeHepar Motopc» («GM»), KoTopas pa3BuBa-
eT cBOH Ou3Hec B Poccuy, noKasaTeaeH B 3TOM OTHOIIEHHH. B Tege-
HUE HECKOABKHX IIOCACAHHX AET AOCTATOYHO YCIENIHO PeaAu3yeTcs
COBMECTHEIM NTPOEKT POCCHHACKON KoMnaHuu «ABTOBA3» u xomma-
HuU «GMb» [0 BEIIYCKY AETKOBEIX @BTOMOOMAEH oA Mapkon «Chev-
rolet-Niva».

IMepcuekTueH paGoTH KOMOaHuu «AjkeHepaa MoTopc» B Hame#
CTpaHe CBA3aHH C peaAH3anuel pazpaGoTaHHOMW eW CTpaTeruu pas-
BUTHA, KOTOpas BKAIOYAET PsIA OCHOBHHIX MOAOKEHHH.

1. Poccus ¢ IOAHRIM NPaBOM AQAYKHA MMETEH CBOX) aBTOMOOHARHYIO
TIPOMBIIIASHHOCTD, IOCKOABKY B GOABIIEH CTENneHH, 4eM APYTHe CTpa-
HEI, 06AapaeT HeOOXOAMMEIMH AAA ITOTC pecypcamH, Bonpoc 3aKaio-
YaeTCA TOABKO B TOM, CKOABKO BPEMEHH NPOAAHTCS NEPHOA ABFOTHO-
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ro CymieCTBOBAHHA POCCUMCKONH aBTOMOOMABHON NMPOMBIINEHHOCTH H
KakuM 6yAeT ypOBeHb HMNODPTHEIX TapudoB.

2. Heo6Xx0AMMO NOAAEPIRMBATE BCTYNMACHHEe Poccuu Bo BceMmmp-
HYIO TOproryio opranuianuio (BTO). HacroareAbHO ¢nocoGCTBOBATE
BcTymaeHUIo B BTO AtoGoM cTpaHBl — OOHYHAasA NPaKTHKA CO CTOPO-
HEl HHOCTPAHHHX HHBECTOPOB. AAs POCCHY 3TO OIpeAeAsTIOnIui KpHu-
Tepuil AAS NIPUHATHAS WHBECTOPAMM PEIIeHHA BKAAAKIBATE CPEACTEA B
POCCHHCKYIO SKOHOMHKY B AOATOCPOUHOM II€PCIEKTHBE.

3. KoMnanus «GM» uMmnoprapyer B Poccuio aBToMoGHAM Mapok
«Omneab», «llleBpoae» u «KapuaraK» U OVAET B AQABHeHIeM NoAAep-
FKHUBATh UMNOPT. OAHAKO 3TH aBTOMOOHAH NPEACTABASIIOT COOO TOT
LIEHOBOM CETMEHT, KOTOPHIA B Poccnu noka o¥eHb Maa. [losroMy oc-
HOBHO€ HallpaBA€HHe PA3BHTHSA —— WHBECTHIHH B NapTHEPCKHUE OTHO-
IIeHUS] ¢ POCCHUCKMMHU KOMNaHusaMu. Lleab 3TOW AGATEALHOCTH ——
HPOHHUKHYTH Ha T€ CETMEHTHl aBTOMOOMALHOTO DHIHKA, TAE HAXOAUT-
csl HanboABIIlee KOAUYECTBO NOTpebuTeAeH. 3TO MOXKHO CAGAATH, Ky-
IIUB KaKylo-TO POCCHHICKYI0 KOMMNAHUI. AKTHBEI KOMIaHu# «ABTO-
BA3», HanpuMep, COCTABASIOT 1 MADA AOAA., HO C TAKHMH PHUCKaMH,
KakK B PocCHH, HUKTO er0 IOKyHaTk He 6yAeT. YCAOBHA AAT HOPMAAB-
HBIX UHBECTHUIUN B POCCHMH NOCTeNeHHO CO3AAI0TCH, HO A0 CUX TIOP
cpeaa AAs BepeHHd GH3Heca B Poccuu ocraeTcs gakTHYeckH HanbGo-
Aee PHCKOBAHHOH BO BCeM MHpe. MOXHO AMWIL OOLeAUHUTE YCHARA
AMG0 Ha YPOBHE DPOAYKTa, AMGO Ha YPOBHE OPraHH3aliUH, KOTOPAS
MPOABHTAET 3TOT NPOAYKT COBMECTHO C POCCHUMCKUHM NApPTHEPOM.
IpumMepoM asaseTcst aBromoGuab «Chevrolet-Nivay,

4. B xoMnannu «GM» MOHUMAIOT, YTO B AOATOCPOYHOM IaaHe Poc-
CH5 COTAACHO aMEPHKAHCKOW IIOTOBOPKEe BCErAd OYAET TOABKO AAS
pycckrux. OAHAKO TOTAQ BO3HHMKAET BOMPOC, KaK KoMuauus «GM» Mo-
JKeT CTaTh YacTbO POCCUNCKOH aBTOMHAYCTPHH. AAST 9TOIC HE HY>KHO
ee MOKYNaTh, a BaJKeH COBMECTHBIH, IPHHOCAITUHN 0B0I0AHEIE BRITOAR
Ou3nec.

5. Kak nHBecTOopa KoMnaHupw «GM» NpHUBAEKAeT BO3MOXKHOCTL
Pa3BUBATh 3KCIOPTHHE NPOTPaMMEL, MO>KHO HCIOAB30BaTh HH>KEeHep-
Huie pecypcsl Komnanue «ABTOBA3» aaa paGoTH Hap IPOEKTaMM aB-
TOMOOHAEH, KOTOpHIE He IIpeaHa3HauYeHH AR Poccuu. Ecan iena npu
3TOM IpHeMAeMas M UH)KeHepUst Ha XOpouleM YPOBHE, TO MOJKHO I10-
AYUYHTE MOAOKMTEABHBIH PE3YABTAT. DKCIOPTHHE PRIHKH IPEACTABASA-
10TcS Boaee MHTepeCHBEIMY, IOCKOABKY TAM MOJXXHO IIPOAABATH aBTO-
MOOHMAM 11O 60Aee BRHICOKKM II€HAM M [OAYYaTh HoAaee BRICOKHE AOXO-
ABbl TI0 CDAaBHEHHIO C BHYTPEHHHM POCCHHCKMM PHHKOM. OAHOBpe-
MEHHO 3T0 AA€T BO3MO’KHOCTb CHH3UTEL PHCKH 38 CUET PEerMOHAALHOHN
AuBepcuUKaIUH. B 9acTHOCTH, NAQHUPYETCA YBEAMYHTh SKCIOPT aB-
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ToMoBuAer «Chevrolet-Niva» A0 TOAOBHHEI COBpPe@MeHHOTO oGbema
TIPOM3BOACTBA.

6. AeHbrv — He BCErAa KAIOY K PelIeHHI0 TpoOAeMEl KaueCTBa.
OueHb 4aCcTO €€ MOJKHO PEIINTH 3a CYeT COBEPHICHCTBOBAHMS CHCTEM-
HEIX HOAXOAOB B MeHEAKMeHTe U Hoy-xay. CaepyeT KOMaHAHMPOBATH
CIEHAAKCTOB [0 KAUECTRY Ha 3aBOAKI NIOCTABUIMKOB AAA BHEADEHHT
NPOLEAYP M CHCTEM KOHTPOAS KagecTsa. Komnanma «GM» Gyaer pac-
CMATPUBATE BOIIPOCHL KPEAWTOBAHUS NIOCTARIITHKOB, ECAM 3TO HY3KHO AAS
CO3ARHHS HOBOTO 0OOPYACBAHMSA M HOBEIX TEXHOAOTHYECKMX CHCTEM.

OTBETBLTE HA BOMPOCK!

1. Kaxvte npoGnembt NpenaTCcTBYIAT Pa3BUTWIO POCCUIACKON &BTOMO-
GUNBHOM NPOMBILUNEHHOCTA?

MoYemy MHOCTPEHHLIE UHBECTOPLI KPANHE OCTOPOXHO PasevBAaOT
ceol GusHec 8 Pococun?

Hackonsko noka3aTeneH onbiT paboTel aMEpUKaHCKON KOPNopaLvn
«Axervepan MoTopc» B Hawen cTpane?

Oxapakrepun3syiTe OCHOBHYIO WOEK CTparerum koMnanun «GM» B
Poccwu. MNepeyvcnure ee coctasnsiowme.

Mo4emy N3 BO3MOXHBIX CTPETEMMYECKUX BAPUAHTOB pasBuTus (Npu-
obpeTeHue B cOBCTBEHHOCTb, OPraHN3aLIMA COGCTBEHRDIO NPoU3-
BOACTBA, OPraln3aLns COBMECTHOTO NPEANPUATAA) ToN-MeHeaxe-
pamu komnakuy ¢GM>» BbIGpaH nocrepHuiA BAapUaHT?

o~ P

NPAKTUHECKAA CUTYALIUA 9

B Poccum AoAd COBpPeMeHHBIX (bOpMaToB (THIIepMapKeTH, Cynep-
MapKeThl 1 YHHBEPCaMBi) COCTABASCT YeTBEPTh BCErO PHIHKA PO3HMY-
HOW TOProBAH. TPH YETBEPTH IIOKa 3aHMMAIOT TaK HA3bIBaeMEIE HEOp-
TAHH30BAaHHEE (POPMH TOPTOBAM (HeCeTeBhle MAra3uHEBl, PHEKH, Na-
BHABOHLI, KHOCKH]).

Poccuiickas rpynna komnaiu# «X5 Retail Group» 6bira co3paHa B
2006 r. Ha 6aze of'pepAMHEHUs ABYX CeTel DO3HHUYHOM Toprosau: «Ilq-
Tepouka» U «[lepekpecTok». B rpymnne «X5 Retail Group» pa6oTtalot
BCE TPH OCHOBHLIX ¢dopMaTa Mara3MHOB: YHHBEDCAMH 3KOHOM-KAAC-
€a, CyTiepMapKeTHl ¥ IHIepMapKeTs IACLIaABIo OT 4 Ao 7 ThiC. M2, Ha-
BAIOAATEABHBIN COBET OO BEAMHEHHOM KOMIIAHNH BO3TAGBHA IIPEACTa-
BHUTeAb KPYIHOM MeXXApyHapopHo# cetn «Carrefour» 3. Aeddope.
HMMenHO eMy opydYeHO MOMOTATh TON-MeHepAKepaM B pabore no ¢op-
MHMDOBAHUK CTPATETMH PA3BUTHSA FPYIIIEHL
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[To Meenuio 3. Aechpdope, cTpaTerus rpynnel KOMIaHu#i «X5 Retail
Group» B Poccuu MOXKET BRKAIOYATH TPH OCHOBHHIX HANPABACHMS.

1. 3aBepHIeHHe MHTErpalnHu TPYAOBHIX pPecypcoB U ODH3HeC-MHCT-
PYMEHTOB B IPOACAIKAIOIEMCA Iponecce o6bepANHEeHHT ABYX KOMIa-
HHH. Peur HpeT 06 00BbepAHHEHHN ABYX KOPIOPATHBHHX KYABTYP.
CaAnsiHME ABYX KOMIIAHHIl 3aTParuBaeT UHTEPeCH BCeX COTPYAHHKOB
¥ CPaBHHMO C OOBEAMHEHHEM ABYX ceMel C Pa3sHBIMH XapaKTepaMH,
Pa3HOM MCTOPHUEN M KYAERTYPOH. T103TOMY NIPEXAE BCETO NMAAHHDYET-
CSl CO3AATh EAMHYIO KOPIOPATHUBHYIO KYABTYDY AAA OOBEepAHHEHHOMN
KOMIIAHHMH, PeaAn30BaTh CHHEPTHIO CAHSHUA ABYX ceTed. CTPYKTYpy
YIpaBAeHUst TPYNNONA HYRKHO OYAET COPDHMEHTHPOBAThL Ha B3aUMHO
COTAACOBaHHHIE LIEAH, CHCTeMH 3aKyIOK, c6op mHpoOpManuu 0 TOBa-
pax, LeNoYkKH NOCTAaBOK H T.A.

2. I'pynnra xommaHuit «X5 Retail Group» B HacTosilllee BpeMa SIBAS-
eTCsi AMAEPOM POCCHICKOTO PRIHKA, XOTH AOAS I'pyINIH g 061mux ofGpe-
Max POSHHUHOM TOPrOBAM CTPaHEI COCTABASIET OKOAO 2,5 %. B paMmkax
CTpaTeruid HAMEYaeTCs COXPAHHTHL M HAPaIIHBATH CYIIECTBYIOUIYIO
AOAIC Ha TaKOM OHICTPOPAcCTylieM PHIHKE DO3SHHYHOM TOPTOBAH, Kak
POCCHHCKHH.

AAsl ee yBeAMUeHHSI MEHEAKepPhl HAQHHDYIOT PA3BUTHE IPYIIHE
KOMIIAHAM ABYMS ITyTSIMH:

B 33 CUET OPTAHMYECKOTO POCTa: YBEAMUESHM YHCAA COOCTBEH-
HBIX Mara3uHOB ¥ BHEAPEHUA HOBHX (hopMAaToB, HATPHUMED,
AWCKAYHTEPOB, TOKYIIKH HAAWYHOrO TOBapa 6e3 ACCTABKH
{cashé&carry}, kAyOHBIX Mara3uHoB. [Ipu 3TOM 3aAaHHPOBA-
HB! Te (hOpPMATEL, KOTOPHIE AYHIIE BCErQ MIOAXOASAT NOKynaTe-
A0 B KOHKPETHOM PETHOHE AU TOPOAE;

W 33 CYET AOIOAHMTEABHOrO IPHOOPETeHHA AeHCTBYIOLHX
IPEANPUATHI POSHUYHONU TOPTrOBAM.

3. MeXXAyHapOAHOE COTPYAHMYECTBO. M3 DHIHKOB ADYrHX CTpaH
TIAGHUPYIOT Pa3BHTHUE TOABKO B YKpaHHe, TAe IPYIIIAa KOMIIaHUH yXe
nmeeT ABe ceTH «[lepekpecTok». MeHepXephl CIUTAIOT 3TCT PEIHOK
OAHEM M3 OBICTPO Pa3BHBAKIUXCS W HanOOAee MEePCIeKTHBHEIM B
crpadax CHI'. HameuaroT TakRe pasBHTHE COTPYAHUYECTBA C ADYTHMH
MEXAYHAPOAHEIMK CeTIMU IYTEM CO3A3HWS 3aKYINOYHEIX dABSHCOB,

OTBETbLTE HA BONPOCH!

1. MNoyemy Heabxoauma paspaBaTka CTpaTerm passmuTA rpPynbl KOM-
navui «X5 Retail Groupy» ?
2. Y10 ABNAETCA rMaBHLIM B CTpaTernn?
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3. Kakyto ponb UrpatoT MeHemxeps) 8 pa3paboTke v peannsauwm cTpa-
TErnn KOMNaHUN?

4. lNo4emy HeoBxopgumo pudhtheperumposaTh hopMaTel NPERnpUATAR
PO3HU4HOW TOPrOBAW B 38BUCUMOCTM AT KOHKPETHbLIX PEMMOHOB, ro-
POfiOB W paNOHOB HaLLIEW CTPaKbI?

LEMNOBAS UTPA «BO3POXXOAEHUE AOMA
OTAbIXA HA BA3E YCALbbbl»

Ha3ssanue urpoi: «Bo3poxaeHue AoMa OTABIXa Ha Oa3e ycapbObBI
(cospanme KOHIeMIUH)».

KoaAuuecmBo urpoxos: MOXeT BaphbHpPOBaTEH oT 20 A0 80.

Llear urppl: pa3paboTaTe KOHIOENIHIO BOSPOKACHHA AOMA OTABRIXA
Ha 0a3ze ycapbOR IMyTeM 00AG€ AKTUBHOINO BOBARUEHHS AAHHOTO
o0'BeKTa B TYpPUCTCKUI OH3Hec.

Kaxpad rpynmna CTyAeHTOB IIpeAcTaBAsieT coboil YCAOBHYIO TypH-
CTCKY1I0 (HUpMy, KoTOpasd, He 00Aapasi KOHKYPEeHTHEIMH IIpeHMylle-
CTBaMH Ilepep APYTHMH TYPHCTHUECKHMH (hUpMaMHi, AOAKHA paspabo-
TaTk HA OAHOM W3 3TAIlOB MIPH PEeKAAMHHM IIAAH CBOEro Typa Mo
MocKBe, BKAIOUME B HETO AOM OTABIXA Ha 6aze ycaapORl, TOKa3aB Iipe-
HMYIZECTBA AGHHOTO MeCTa M T.A. B nponecce urpul CTyAeHTH NOKR-
3HIBAIOT YMeHHe paboTaTs B MAABIX MPyNNax, OPHHUMATE, B TOM YMC-
A€ H HeCTaHAAPTHHIE, yIIpaBA€HUECKHE DellleHUs, YIATCd HaXOAUTh
KOHKypeHTHHIe [IPeHMYyINeCcTBa, pa3pabaTsiBaTh PeKAAMHYIO aKLIMIO ¥
PR-pOKYMEHTH (HBIO3-peAns3).

YcaoBus nposegenHus geAoBOU Urpbl: yIaCTHHKH A€AOBOM HUIPH pac-
NpeAeAdloTcS Ha pabouue IPYNIB YUCACHHOCTHI0 5 — 10 uea. TIpun-
oyn (bOopMUPOBAHHA PAOOYHX IPYIIN MOXKET OBITh AIOCHIM, HAYHHAA OT
MMPOM3BOABHOTO M 3aKaHYWBAS NPUMEHEHIEM METOAOR MCHXCAMArHO-
CTHKH U MOAepanuH {OyTeM pacuera Ha 1, 2, 3...10-if HAHM myTreM BHI-
fopa mapTHEpOB).

B noarpynnax BHAEASOT OTBETCTBEHHREIX (IO 2 YeA.) 3a ympagae-
HHe:

® MapKeTHWHIOM, BKAIOYas pa3paGoTKy 1eH | NPUHSITHE peile-
HUI1 O CTPYKTYPE TYPa HAK COAEP KaHHH KYABTYPHOIO Mepo-
NPHATHS;

8 MapKeTHHTOBBIMH MCCACAOBAHUAMU, BKAIOYAA AHAAH3 CPEAB]
AEATEABHOCTHU U T.11.;

®»  pa3paboTKoi peKAaME], BKAIOYAs BCE pellleHHA B OOAACTU Ha-
3BaHHH TYPOB UAH MEDONIPHATHI M TEMAaTHKM PEKAAMEI,
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®  MaCCOBOM peKAaMoOl, BRAIOUas BCe pelleHus O peKaaMe B
cpeacrBax CMHU; noproroskra PR-AOKyMeHTOB;

B BCHOMOTATEALHOM pemamoﬁ, BRAIO4YAA BCE pelieHus O pek-
AaMe ¢ MOMOLIEI) HHEIX CPEACTR.

[MTpu nIpoBeAEHNUH WIPH IPYINE PACHOAATAIOTCH MaKCHMAABHO M30-
AMPOBAHHO ADPYT OT Apyra. OOMeH uHdopManiel MeKAY ydacTHUKa-
MH A€AOBOH HIPH IIPOHCXOAHT TOABKO Uepe3 PYKOBOAUTEAEH, 3a HC-
KAIOYeHHEM OTOBOPEHHEIX ARAEe CAYYAEeB.

DYHKIINU PYKOBOAUTEAS] AEAOBOH MIpbl. PYKOBOAHTEAM AEAOBON
UrpHl OOBACHAIOT € YIACTHUKAM HOPSACK NPOBEAEHUS KAXKAOTO 3Ta-
na, YIPaBASIOT HH(POPMANMOHHEIM 0OMEHOM MEKAY IDYIINaMH, BBIHO-
CST Ha AOCKY MH(DOPMALUIO, HEODXOAHMYIO AASL BHIIOAHEHHS OTACAB-
HEIX 3TAliOB WIPHL

YueT haKTopoB PN NPOBEACHHH 3TAllOB A€AOBROM Mrpsl. 1. Ana-
AU3 2AeMEeHMOB BHympenHned u BHewHell goma omghixa. Ha pagHOM
3TAlle ONPeAEASIOT ¥ AHAAW3MDPYIOT J3AC€MEHTEI BHYTPEeHHEH M BHell-
HElt CPeARl MPEATPUATUS:

® KOAHYECTBO MeCT H HOMEPOB B AOME€ OTARIXA;
®  KOAWYECTBO MECT B IPEATIPHUATHH NHTAHHS,;

®  AGHUPOBKY NPEANPHATHA (PACNOAOKEHHEe 3aA0B, KOAWYe-
CTBO 3TaXeH).

O6cyxaa0T 000pPYAOBAHHE HPEAIIPUATHA, MebeAs, ee pacCTaHOB-
KY, TEXHOAOTHIO NPOU3BOACTBA, MEHIO,

OnpeAeAstOT OCHOBHEIC AOCTOTIDMMEYaTeABHOCTH AOMa OTALIXA H
BO3MOXHOCTH UX UCTIOAB30OBAHMS, OCHOBHBIX KOHKYPEHTOB.

Heo6xX0AMMO NpOBECTH aHAAMI OKPYIKEHHSA AOMA OTABIXA: HaAYUe
NPEANPHATHH TOPrOBAW H MHTAHHA, IAMATHUKOB apXHTEKTYPHL (KO-
Me «CyxaHoBa»), OIEHUTh 3KOAOTHYECKYIO 06CTaHOBKY, LIYM; IpoBe-
CTH 3KCHPEeCC-aHaAH3 BHEIHeH CpPeApbl AeITEeABHOCTHU AOMa OTABIXA
«CyxaHOBO».

Ha paHHOM 3Tale He TOABKO YKasHIBAIOT MECTOPACTIOAOXKEHHE, HO
H YTOYHAIOT BO3MOXXHOCTH NECPEABHXEHHSA KAMEHTOR, HAAMYHE aBTO-
AOPOTH, ’ReAE3HOAOPOXXHOM CTAHIHH, OAH3KHX MapIIPYTOB FTOPOACKO-
TO TPaAHCIIOPTa M T.A.

KOHeYHBIM pe3yALTaTOM 3Tala ABASeTCs 0O0CHOBAHKHE POAM AOMa
OTABIXd B KOHKPETHOM HPOEKTe:

a) KaK 9KCKYPCHOHHBIA O0REKT ITOKAa3a;

6} RaK OOTLEKT pa3MereHu,

B) KaK MECTO IIPOBEACHHUA KYALTYDHO-Pa3BAEKATeABHEIX MEPOIIpU-
SITHI;
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I) K&K MeCTO NIPOBEASHHUS AGAOBEHIX M TPEHHHIOBHX CEeMHHa-
POB.

2. Bribop karoueBbX paxmopoB ycnexa goma omgbixa. Ha sTom ara-
e OIPEASASTIOT KAroueRhle dakToph yernexa (KDY), 1., Te dakropn
ASSITEABHOCTH MAM XapaKTePHCTHKH NPEANPHATHSA, KOTOPHIE OTAKYA-
0T AQHHOE MPEANPHSATHE B AYUIIYIO CTOPOHY OT APYTHX, aHaAOTHY-
HHX OPeAIIpUSTHH.

KoHeyHEIM pe3yARTATOM 3Tala ABAdeTCH onpeaereHue KOV «Cy-
XaHOBa»,

3. Yuem KyAbImypHbIXx mpaguguti goma omgbxa. Aps CO3AAHUS OCO-
6ol 0GCTAHOBKHM BHYTPH NPEAIPHATHSA, OTAMUHUTEALHON ero ocobeH-
HOCTH, BO3HHKaeT HeOOXOAUMMOCTh NOAYEPKHYTh MECTHHE TPaAHuIIuU
¥ NIPHUBHYKH OTARIXAIONIMX (OIIPEAEACHHAs KaTeropys) COOTBETCTBY-
OIEM opopMAEeHHEM HMHTEPHEPa, NIPEAOCTABACHHEM KOMIIAEKCA yC-
AYT, YYUTHBAsE HCTOPHYIECKOE HPOIIACE AOMA OTARIXA.

KoHeuHEIft pe3yALTAT 3Talla — RKAIOYEHHE AGHHEIX 110 YYeTy KYAb-
TYPHBIX TPAAWIMI yCAAROEl KAK AGMA OTARIXa B IPOAYKT,

4. Bnibop cermenma nompebummeaell mypa uau yeayr « CyXQROBa».
Ha 3ToM 3Tane OKOHYaTEABHO YTOUHSIOT THII KAMEHTA, ero noTpeGHOo-
CTU M JKeAaHHHdA, YPOBEHb DA3BHTUS CIIPOCA, €r0 Ce30HHOCTh, BOIMOJK-
HOCTE pacIIipeHHs PEIHKA 3a cYeT APYroro CerMeHTa H T.A.

KoHeuHEIl pe3yALTaT dTana 3aKAIOUAeTCs B ONPEASASHHH MOTHBA-
MU NOTEHIIHAABHEIX TOCTel AOMd OTALIXA.

5. Yuem nepeuns ycayr, npegocmasAseMblX npegnpusmueM (0xuga-
Hue xKaueHma). Ha AaHHOM 3Tane OKOHYAaTeARHO COTAACOBHIBAIOT Nepe-
YeHL YCAYT, BO3MOKHOCTE [IPEAOCTABACHHS KOMIIAEKCHOTO (HHTETPHPO-
BAHHOTQ)} MTPOAYKTA, BRAIOYCHHE er0 B TYP MAHM KyABTYPHOE MepOnpH-
SITHE, PEXKUM PAGOTHI IPEANDHATHSA, YPOBEHb Ka4eCTBa OOCAYKUBAHMA,
VCTAHRABAMBAIOT CPEAHIOIO IIEHY Ha YCAYTH M Typ B LieAOM. B nepryio
odepeAh cacayeT o0paTUTh BHUMAaHUe Ha KadeCTBO MPOAYKTa, CIOCOOK!
€ro PeaAn3alliH, Ha OpraHHu3anHIo NorpebAeHus yCAYTH. BaRHO Taroke
[IPOAYMAaTh BO3MOXKHOCTH K3MEHEHHs NTEPeyHs] YCAYT, AMBEpCH(pUKa-
OMU ASATEALHOCTH IIPH HeOAArONPHATHOM KOHLIOHKTYDE.

6. Bribop 0O6bekmoB pasmeljeHun, NUMAHUA, NOKA3A GAS Opranu-
3quuu mypa, 3KCKypcuu uAu KyAbmypHoro meponpusamus. Ha stom
sTane HeoGXOAMMO ONPEASAUTh M BHOpaTh Te 0OHEKTH pa3Mmelie-
HUSA, IMTaHHA, [I0Ka3d, KOTOPEEe GYAYT BEKAIOYEHEl B TYP MAHM 3KCKYp-
CHMIO, MAY KYABTYPHOE MeporpHaTue, O6s3aTeABHEIM YCAOBHEM sIB-
ASIeTCSI BKAIOYEHHE B TYP, IKCKYPCHIO MAK KYABTYDHOE MEepOIpHATHE
AOMa OTAHXA.

KOHeYHLIM Pe3yABTaTOM ITAIA SIBASETCHE IMPEAAOXKEHHUe KOHKpET-
HOTO IPOAYKTA.
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7. BO3MOXHOCIB UCNOALIOBQHUA MEMOGOB yNpaBAeHUA 00beKxmamul
B mypusme. K HUM OTHOCSTCA TOCTHHHYHEIE TENH, (PPAHYai3NHT, KOH-
TPAKTHOE yIIpaBAeHUe, He3aRUCUMBe NpeanpusTtus. Ha aanHoM sTa-
e 0GOCHOBRIBAIOT BHIGOD 3(pGEKTUBHOTO METOAA YIPABACHHUS AQH-
HHIM OPEANpHATHEM, 3aKAIOYAIOT ACTOBOPEHL

8. Tun cBa3u c nompebumesem. HeoGX0AHMMO NMPEAOCTaBHTE IOTEH-
OHAARHBM H HOCTOAHHEIM NOTPeOUTeAsIM HYXHYIO WHPOPMALUIO.
BakHoe snayenmne npuobpeTaeT Ha3BaHHe IIPEANIDHUATHA, ero dMOae-
Ma, MapKa, Hapy>KHOe O(pOpMAEHHe, LIMTh] ¥ AOPOTH, BhiBecka. Heob-
XOAKRMO NIPOAYMATh PEKAAMY PUDMEL, CIIOCODH e€ TTOAQYH 1 CPEACTBO
PEeKAAMEL PekraMa pAOAJKHE OBITH KPaTKOW, SICHOM, AOCTOBEDHOH, Clo-
cOOCTROBATE NPHBACYEHHIO BHUMaHHA, NOOYXAATE K ONPEACACHHOMY
ACHCTBHIO, UMEThL CTPOTYIO HANPABAEHHOCTL Ha CBOEro norpebureas.
ITpa poctratouno 3gdreKTHEHOM criocobe peaAMzauuM MPOAYKTa H
YCAYT HAHNpAMyIo noTpedHuTenio HeoOX0AMMO yKalaTh B3aUMOCBS3E C
NMOCPEAHHYECKUMH OPraHu3allisaMK, KOTOPEIe OCYIEeCTBARIOT CBA3L C
norpebuTteseM. OcobGeHHO 3TO Ba’KHO AASI AOMA OTABLIXA, IPEAOCTAB-
ASIKOMIEro CBOHM YCAYTH MOTpeSUTeASM, HAXOASHIMMCS Ha 3HAMHTEAD-
HOM YABAEHHU OT AQHHOI'O NPEANDHATHA.

9. OxonuameAbHoe OOpMAEHUE KOHLUENYuUU PAa3Bumils npegnpus-
musa. Ha 3ToM 3Tame y4acTHHKYU HTDEl TOTOBATCS K BHICTYHA€HUIO
(pernraMa cBOero mpeANpUSITHSA) Ileped ayAUTOpUel, cTaparwTed cool-
IUTH TOABKC Hauboaee HEeHHYK HHGPOPMALWIO, ITPEACTABASIOIIYIO
HHTepec.

KerareapHo OPOPMUTE CBOK) KOHUCHIHIO PA3BUTHS AOMA@ OTAH-
xa «CyXaHOBO» HECKOABKHMH €MKHMMH CAOBAMH, ¥ IOFCHUTEL CBOH BbI-
Gop, HanpuMep: ¢B0O0AA, OPOCTOTA, CBOEGBPEMEHHOCTh, AGCTYIHAA
MeHd, CTAaHAAPT, KOMMOpPT u T.1. B 3TOM cAydae KOHUENUus OYAET
NOAPA3yYMEBATE, HTO KAMEHTY IPEeADCTABASIOT IOAHYIO CBODOAY B BHI-
6ope YCAYT, CBoero pAocyra. Tak, CTaHAAPT — BBICOKAS AMCIIUIIAWMHA
IEPCOHAAd, COBPEMEHHOE OCHANIeHHE.

HanpuMep, KOHHeMIKs OAHOM MOCKOBCKOM M'OCTHHHULL C YYaCTH-
€M MHOCTPAHHOT'C KAIlHTaAad 3aKAoYeHa B nATH «C»: clisine (KyxXHH),
confort (koMdopT), caractere (xapakrep), calm (cmokolictene), client
{kameHnT). ['AaBHCE BHHMaHUE B CTPATETHMH IPEANPHATHS YASMIIOT ITH-
TAHHIO TYPHCTOB (OAIOAA PPaHITY3CKOH KYXHH, HATYPAaAbHEIE, BKOAO-
r¥yeCKM YHCTHE MPOAYKTH), BHUMATEABHOCTH K KAMEHTY, BHICOKOMY
YPOBHIO OBCAYKMBAHHA TOCTEH, CO3AAHHIO TUHIMHEI M IIOKOSL,

[TocAe BHIMOAHEHHS BCEX 3TANIOB KaXKAasl NOATPYINa BHICTYIIAET
repea BCeH TPYNIOH M JKIOPH CO CBOEH CTpaTerHeH pPa3BHUTHA AoMa
oTamXa. [To HeKOTOpHIM pa3peAdM KOHIENIUE PYKOBOAMTEAL HAH
APYTHe YYACTHHKH WIPH MOTYT 38AA@BaTh BEICTYIAIOMIUM BOIPOCH,
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Tabnuua 4. ‘? Koacbcpnumembt INAUMMOCTN AR absﬁopa nyuiien

‘:;f KOHHQI'!UMI& 933BMTMH npegnpma‘mn

otpn-

TloxazaTear
I(MeHT

HackoABKO yAQUHEIM ABAAETCS MECTOPACIIOACXKE- 6
Hue npeanpuaTusa? O6ocHOBAThL
HackoABKO YAQUHO VIUTHIBAIOTCA KYABTYDHBIE 4
TPEAHULHK AOMA OTARIXA
CoOTBeTCTBYIOT AM IPUMEPHEIE 3ATPATEL HA 0gOD- 3
MA€HHE UHTEPLEPA €ro KaTerOpHH U CPeAHEH IeHe
3a TPEeAOCTAaBACHHEIE YCAYTH?
HacKoABKO TOYHO COOTBETCTBYIOT KAIOUEBRIE CAOBA 5
{ecam OHU ecTB) OOIIEH CTPATErNy IIPEANIPHATHA ¢
COOTBETCTBYET A TUN NPEATIPUATHA BHIODAHHOMY 3
CErMeHTy NoTpebuTeAeH ?
Hackoasko 3p¢heKTHBHO BHOpaHH CpeACTRa 4
peKaaMH, 3MO0AeMa U T. A,
COOTBETCTBYET AM NIEPEUEHD IPEAOCTABASEMBIX 4
YCAYT KaTeropuH MPEAIIPHUATHS U OJKHAAHUAM
RAMEHTa?
HacCKOAEKO BepOATHO, UYTO paboTa NpeAnpUsITHS 3
Cpa3ay JXe IpUBAeYEeT BHHMaHHNe NOTeHIIMAABHEIX
norpebuTeACH ?

TpeGyrollie MOSICHeHHA. 3aTeM TPOBOAAT BRIGOD AYMIIEH KOHIEIITHA
Pa3BUTHA NPEANIPHSITUR U3 AALTEDHATHBHEIX BAPDHAHTOB. [10 Kaxkp0-
MY K3 IIOKa3aTeAeH BEICTABASIIOT OIIEHKH II0 NATHOAAALHOM CHCTEME.
[NoAyueHHYIO OLleHKY YMHOJXXAIOT Ha COOTBETCTBYIOIIMH e Ko3pdH-
OUEHT 3HaYHMMOCTH (Taba. 4.1).

AyYIIyIO0 KOHIEIIUIO Pa3sBUTHA BHIOMPAIOT MO0 MAKCHMAALHOMY
3HAYEHHIO TTOKa3aTeAs! 3((eKTHBHOCTH (3 ), PACCUYMTHIBAEMOrO IO
CACAYICIIMM PODPMYAAM:

n

Oxyp, = E BUK:H; Dep = Z Yo
z.
a2l

J
{

rae 3y, — NOoKa3aTeAb 3(pdeRTHBHOCTH PACCMATPUBACMOH KOHIeIN-
IHN Pa3BHTHA NPEAIPHMATHS, BEICTABACHHEIN {-M OLIeHUBAIOIIEH MOA-
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rpynnou; By — GaAA, BRICTABACHHBIN i-if OLleHMBaONIed TPYNIo mo
J-My nokasatealo; K, — KoappHUIMEHT 3HAUUMOCTH j-TO NOKA3ATEAS;
A — ROAMYECTBO HMOKal3aTeAeMH; 1 — KOAMUECTBO OLEHHUBAIOIINX KOH-
LeNIIHI PA3BUTHA IDYIIL

10. Paspabomxa naara geiicmsuti. Heo6X0AHMO OIIHMCATE IIOHIATO-
BEI TIAGH MEPORPHUSTHH [I0 BHEADEHHIO MIPEAAOIKEHHON KOHLEITIIHY,



MOTUBALUUA, NOTPEBHOCTIA
v AENErMPOBAHUE

MPAKTUHECKAA CUTYALILAA 1

B 1914 r. aMepuKaHCKUH IIPEANl pHHUMAaTeAb, BAaaeaen «Ford
Motor Co.» I'eapu Qopa YAHBHA ASAOBOM MHUD, OOBSIBUB, UYTO YBEAU-
YYBaeT MHHUMAABHYIO 3apabOTHYIO NAATY B CBOeH KOMIIAHMH BABOE U
OHA COCTABHUT 5 AOAA. B AeHL — HeGHBAAYIO 10 TeM BPEeMEHaM CyM-
My, KpoMe Toro, oH BBeA NMPABHAO: €0 COTPYAHUKM 3a Ka’KAYIO HO-
BYI0O HACIO NOAYHYAAM AMYHO OT Xo3suHa emle 10 poar. Hesaxuo, 9ro
OOABIINHCTRO IPEAAOTKEHUI He MCIOAB30BAAOCH, 3aTO OCTABIIMECS
BHEADSIAMICH B MIPOHU3BOACTBO U IOMOTAM MABAEHBKOH KOMIAHWM BHIH-
TH B AMAEPHE MHPOBOTO Ou3Heca.

I'. Qopp yrBepxkaar: «TOABKO ABa CTHMYAA 3aCTaBAAIOT paboTaTe
AIOAEH: ’KaXXAad 3apaboTHOM IIAQTHI K 60A3Hb ee NOTEePATh».

OTBETBTE HA BONPOCHI

1. CornacHel nu Bel ¢ 3TUM yTBEEPXKASHUEM? [Mouemy?

2. Kakue ewle cTMMynbI ONXEH UCNONB30BaTE MEHEIXED ANA MOTW-
Bauw TpyAa nepcoHana’? ,

3. HensaertcH nv 3apaGoTHanA MNara oCHOBHLIM CTUMYNOM MOTMBAUMNY

MPAKTUYECKAA CUTYALINA 2

B ncropuu 3apyGesXHOro MeHepA)KMeHTa MMEIOTCH MHOTOYHCAEH-
HEIe IPUMEPH YMeAOH MOTHBAIIHM TPYAA IIepcOHaAa. BOT AMIIL HEKO-
TOpHEIE U3 HUX.

B CUHIA pykroBopslINe AOAKHOCTH B KOMIIAHHMAX BCe Yalle 3aHUu-
MaIOT AUPEKTOpa IO HePCOHAAY. YMeHHe paboTaTe ¢ AYOABMHU OlleHH-
BaeTcd BHIMIE IIPOYAX CHOCOOHOCTeH. AMEPUKAHLE! He JKAACIOT AeHer
Ha peaAu3alMio NPOTrpaMM ColHaArbHOM nomomu. B dupme «IBMby,
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HaIpuMep, TAKHe 3aTPaThl AOCTHTAIOT 17 THIC. AOAA. B TOA HA OAHOIO
paGortammero. Cpealt pa3sAMIHBIX ALIOT — BO3MOXHOCTE paborars
Ha AOMy, rubkui rpaduk pabodero AHs, OIAATA PACXOAOB Ha ACUEHHE
Aertell ¢ PUIMYECKUMHE HEAOCTaTKaMH, [TOMOLE TTPK IIepeMeHe MecTa
JKUTEALCTEA.

Bo ®paHIUu BO MHOTHX KOMIAHHAX ACHCTBYET cHCTeMa «3auerT-
HEIX OYKOBR». OHa YUYUTHIBAET BCe IIAIOCH COTPYAHMKA: IIpodeCcCHoHa-
AM3M, TATY K CaMOCOBepPIIeHCTBOBaHUIO (HAllpuMep, U3yUyeHUe HHO-
CTPAHHOTIO A3RIKA), CKOPOCThL BEINOAHEHUS 3apaHUH, OPraHW30BaH-
HOCTh U aKRKYPATHOCTh. DUKCHUPYIOT B TaOAMIle B MUHYCHL: TOCTOPOH-
HHME Pa3roBOPHI M0 CAYXKeOHOMY TeaehOHY; OTCYTCTBHe Ha paboueM
MeCTe; BpeMs, IIOTPaYeHHOe Ha KypeHUe. [lorydeHHEIE Pe3yABTATH
YYHTHIBAIOT NPW aTTeCTAllMM COTPYAHHKOB M DEUIeHHH BOIIPOCOB O
[IEePCTIEeKTHBAX HX CAY>KeDHOro pocTa.

INoyeMy MeHepXepH H3BECTHBIX ANOHCKHX Komnadu# «Hitachi» n
«Matsushita» paoraroT 3thdexTHrHee BCeX npounx? OKa3ar0Ch, YTO
BCe, KTO yCTpauBaeTcs: Ha paboTy B 3TH KOMITAHHU, MPUCAFAIOT «[AaB-
HBEIM HpUHOUIAM (DUPMBD», BAXKHeHIIUH cpead HUX: «[IpekpaineHue
paboOTE HA MHUHYTY — 030D A COTPYAHHKA!».

B l'epMaHHM M3jpaBHA TOPAUTCHA CBOEH COIHAABHOM IHOAUTUKOH
KoHIlepH «Volkswagen». 3apaboTHas IaaTa pabouuX Ha IIPEATIPUATHH
BEILIE cpeaHell o cTpaHe. OTiyck pAocturaer 50 aAHeit. Exxeroaso co-
TpyAHUKaM npoaadioT 100 Teic. aBTOoMOO6HACH MO Ce0eCTOMMOCTH {HO
[epenpoAaTh MX OHH MOTyT He paHee 4eM 4Yepes roa). Becex, kro cTpe-
MUTCSI UMETh COOCTBEHHBINA AOM, GAMHHHCTPALNA [IOAAEDPKHUBAET Kpe-
AWTAMM M3 3dBOACKOH KAaCCHL.

OTBETLTE HA BONPOCLI

1. O6o6wure npumeps! 3apyBeXxHora onNbITa MDTUBALWK TRyAR Nnep-
coHana, MTa ABNAeTCH raaHbLIM B MOTUBALUA?

2. VimetoTca nu BO3MOXHOCTU UCNONL30BaHWA 3apyBexXHOro onbITa B
Poccun?

3. Kakve gonomutensHele CpegcTea MoTMBauvn Bel Morny 6ul npep-
NoXNTL?

MPAKTUHECKAS CUTYALINA 3

He6oarmas asnakomnanus «Continental» HeCKOABKO AeT HalzaA
cuMTaAaChk opHOHM M3 xyAmnx B CIIA. Ao TaKOrO COCTOAHHS KOMIla-
HHIO AOBEA ee NPEKHHUA MeHepXep H x03guH O.Aopenno. HMenno

108



@. AopenIo, KOTOPOMY NPHHAAAEKAAM ellle HECKOABKO DErHOoHaAb-
HRIX aBHAKOMIIAHUWH, 3aTesdA OOpBOY 3a TOTAALHOE CHUJKEHHE IIeH Ha
BHYTPEHHHX aMepPHKaHCKHX aBHapelicax. PazyMmeercs, yaemesaeHue
AOCTHTAAOCE 3a CHeT CHUDKEHHsS KadecTBa O6CAYIKHUBaAHUS M SKOHOMHUH
Ha MOAEDHH3aIli¥ aBHAIMOHHOIC IapKa. AeAO ACIIAO AO TOTO, YTO
6uaer Ha penc xomnaHuu «Continental» no Mapuipyty Aaarac —
Heto-Mopk, T.e. 4epea BCIo AMepHKY, cTOHA 49 pAoAr. Ho GuaeTsl Bee
PaBHO IPOAABAAWCE [IAOXO, IOTCMY YTO PEHCH KOMIIAHHMH HallOMHHAa-
AW AQTEpeI0: TaCCAKUPAM OCTABAAOCE TOABKO IaAaTh, IPUDYAET AU
CaMOAET B IYHKT Ha3Ha4YeHUS BOBPeMs, He OTMEHST AU peHC H3-3a
HH3KOM HalOAHAEMOCTH NACCAKMPAMH, OKayKeTCs A Darax B TOM Xe
ropoae, KyAd AeTHT naccaxup. I'losroMy aMepUKaHILl HPeATIOYUTAAM,
3alAATHE I100OABLIE 3a OMAET APYTOM aBHAKOMIIAHMY, OTIIPABAATEH B
noAer 6e3 NpukAlouenuit, B 6oaree KOM(POPTHRX YCAOBHAX U Ha GoAee
coBpeMeHHOM camoaeTe. B pesyaprare xomuauusa «Continental» no-
Ay4ara okoao 300 MaH AOAA. YOBITKOB B TOA,

Aast Toro uToOB M3MEHWTE HEraTUBHYIO cuTyauuno, ©.AopeHno
MPHUTAGCHA Ha AOAJKHOCTE Tonl-MeHeaXepa I'. beThioHa, AMPEKTOpa OA-
HOTO U3 3aBOAOB KomuaHuU «Boeing». Auakommnanuio «Continental»
' BeTblOH ASHCTBHTEABHO CIIac, IpUYeM AOCTATOYHO [IPOCTHIMH METO-
AaMH,

BHavanre OH oueHb OLICTPO CYMEA MOAHATB AYX HeCKOABKHX TBHICAY
COTPYAHHMKOB KoMIlaHWH. I'. BeThIOH BCcerpa OTAMYAACH YMEHUEM CO-
3A2BaTh B KOAAGKTHBE OAAronpHATHRIH KAuMAT. OAMH U3 OEIBIINX
COCAY’KHBIEB Ha3hIBAET €ro «IMraHToM MoTHBanuu». Hosmuii Ton-
MEHeAKep IIOACUHTAA, YTO 3aASPKKU M OTMeHEH! PeHCOB, PeryAsapHoO
CAyHaloIiyecs H3-3a OPraHU3anUOHHON Hepa3bepuxH, eXeMecsIyHOo
00XOAATCA daBHAKOMIIAHWHK B 6 MAH AOAA. OTH A@HBIM TPATHAM TAAB-
HEIM 00pa3cM Ha TMOKYIIKY IMOCTP3AQBIIIUM IacCaXHUPaM OHMAETOB ApY-
THX aBHAKOMMNAHWN H ONAATY HOMEPOB B OTEASX HA BPEMS 33AEPXKKH
PEMCOoB,

I'.BeTbiOH OOBABUA KOAAEKTHBY, YTO II0 MTOraM KayKAOTO MecsAua
OYAET OTAABATE YacCThb ITOH CYMME! DSAOBBIM COTPYAHHKAM, €CAH KOM-
naHus OYAeT BXOAMTL B TPoHKy Aydmux B CIIIA mo cobaroaeHuio pac-
MHCAHUA oAeTOB, CyMMa Ha KaXKAOTO COTPYAHMKA IPUXOAHAACh He-
6oabiuads — 65 A0AA., HO ODBIBACHHE NPOM3BEAO BIEYATAEGHHE Ha
pafoTHUKOB KoMNauun. [ToACTerHyA A UX 9YUCTO CHOPTUBHBEIA UHTe-
pec («cMO’KeM — He CMOXKeM») AN HeOOHUHEIN X0A HOBOTO DYKOBO-
AUTEeAd, HO YKe Yyepe3 Mecsl] KOMIAHHS MOAHSAACE C OAHOTO H3 IIoC-
A€AHHX MECT Mo CoBAIOAGHUIO TpadUKOB Ha TpeThe. A 3aTeM B Teye-
HHe HEeCKOALKHX MecCsNeB HOAPSA ASPXAAack Ha IEPBOM MeCTe.
Awopn, paboTaioilie B aBHAKOMIAHHH, BADYT OKa3aAHCh HHUIMATHB-
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HBEIMM U [IPEATPHMMYMBRIMY, UTO HE HAOAIOAAAOCE NIPH MPEXHUX pPy-
KoBOAMTEAAX, . beTbl0H OTOAAroAapHA MOAYHHEHHLIX HE TOABKO
AEHBTaMH, HO U COOCTBeHHHM BHHMaHHeM. OH AMYHO oOAeTeA BCe
pervoHaAbHBEIC MOAPA3ASACHUS KOMIIAHHH, YTOOR! BPYUHTh PabOTHH-
KaMm 4Yexu Ha 65 poaa. C Tex nop xomnanmusa «Continental» ocraercs
HauboAee NTYHKTYAaABHOH aBHaKOMIIaHUeH B AMepHKe,

IMpoBeas «peBoatoriuio», I'. BeTBIOH 3aHAACA AOATOCPOYHOM CTpaTe-
ruei. beiaa paspaborana HoBast « KOHCTUTYIUsI» KOMIAHHHU. JTOT AQ-
KyYMEHT COCTOMT M3 YE€THIPEX TA4AB: NepBas — «AeTuM K mobepe» —
AEKAAPUPYET OTKAa3 OT YORTOYHKX PEMCOB M aKTUBU3AIUI0 paboTh
Ha CaMbIX BRITOAHBIX HAIIpABAEHUAX; BTopasd — «BkaapapiBacM B OyAy-
mee» — OBCCHOBBIBAET IPOAAXKY BCEX HECTPATErMYECKUX aKTHBOB M
OIITMMH3AHIO CUCTEMHl VUeTa; TpeThd — «IIpeBpanaeM BO3MOXKHO-
CTH B PeaABHOCTB» — IOCBALIeHa MeXaHu3MaM CobAlOAeHuls rpadu-
KA MOAETOB M CHIJKEHHIO NoTephb Daraxa; yeTrBepTras — «PaGoTaem
BMeCTe» — OOHCHIBAET CHCTEMY PeryAsipHOTO OOINeHMst MeXAY PYKo-
BOAUTEASIMH M DIAOBBIMH COTPYAHHKaMH.

TMocaepuss TaaBa, 6e3yCAOBHO, caMas AloO6uMasA pad [ BeThroHa.
BOABILYIO YaCTH CBOETO BPEMEHM OH IIPOBOAMT, O6IIAACH C paBoTHH-
KaMy PazHoOOpa3HBIX MOAPA3BAGACHUI U PErHOHAABLHBIX CAYXO KOM-
naHuu. FIHOTAA OH MPOCTO Pa3rOBapHUBaeT C AIOABMH O 4eM-AuGoO,
Ad>Xe He Kacasick pabouyux BonpocoB. KpoMe Toro, 0OAMH pas B Hepe-
Alo kaOuHet ['. beTbIOHa OTKPHIT AA BCceX 0€3 MCKAKOUeHHS] COTPYAHH-
KOB aBMakoMNaHuu. OAMH Pa3s B TOA BCEX COTPYAHHMKOB KOMIIAHHM aT-
TeCTYIOT Ha 3HaHHMEe M MOHMMaHMWe «KOHCTHTYLMHU» KoMmnanuu. Mo pe-
3yARTaTaM 3TOM HPOBEPKH HePaAMBOro PaboTHHK4a MOTYT AMIIUTH
9acTH TOAOBOH mpemuw. I'. BeTHIOH CUHTaeT, YTO KaKAHH paboTalo-
mu{ B KOMIAHWHA AOAJKEH 3HATh M PA3AEAATh €@ CTpaTerHyecKue
IeAH.

Bor yxe HeCKOABKO AeT aBHakoMnaHua «Continentaly — xopomro
YIPaBAsIeMO€, BLICOKOPeHTa0eARHOe NPEAIIPHATHE C OPUTHHAALHOH
KOPnopaTUBHOR KyABTYpOH. ApyrHe aMepHKaHCKHEe aBHanepeBo3dn-
KU y>XKe NPHHHMAIOT Ha BOOPYXE€HHE HEKOTOPHE «GeThIOHU3MEL».
Kommanmusa «Delta» HepaBHO BBeaa IIDAKTHKY PETyASIDHBIX BCTped TOII-
MEHEeAKePOB C PAAOBEIMY COTPYAHMKaMH. Komnanusa «TVA» «CKOmM-
poBaaa» y aBuakomnaHuu «Continental» cxeMy HaUYHCAEHHS npeMUi
3a cobaropeHHe rpadhuKa aBHAPEHCOB.

OTBETLTE HA BONPOCHI

1. Ouenwte B kKomnnexkce paboTy Ton-meHeaxepa . BeTbioHa no mo-
TuBaUWK nepcoHana asvwakomnanuun «Continental». 3a cyer Yero
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EMY YAANOCL ¢NEPENOMUTE) HEFATURHYIO CUTYaUUIO B paBoTe KOM-
naHuM?

2. Kaxyio ponk Urpaet KKOHCTUTYLIMAY KOMNAaHWW B paboTe ¢ nepcoHa-
nom?

3. Hackonbko Benmka porb NMYHOCTH MEHELLKEPA B YNPEBNEHUA KOM-
na{uen U MOTURALUMWKW TPyOa COTPYAHUKOR?

4. 3HaKOMbI M BaM aHANOMMYHBIE NPUMEPEI U3 NPaKTUKK paboTet poc-
CUACKUX NPEaNpUATAA?

NPAKTUYECKAA CUTYALINA 4

A.Uloya aBAseTCS Ipe3swAEHTOM KOHCAATHHIOBOHM KOMIaHMH «Ser-
vice Quality Institute» («SQI»). Komnanus umeer 40 (praHarOB MO
BCEMY MUPY, TA€ NPOILAHA O0yYeHHe YMEHMIO MOTHBHDOBATE IIePCOHAA
Goaee ABYX MHAAMOHOB CIEITHAAMCTOB M3 PAa3HBIX cTpaH. B Poccuu
nporpaMmi «SQI» mpeacTaBAsieT KoMIaHus «Service First».

INo maennio A, llloyaa, npaBHAa 6H3Heca Be3Ae OAMHAKOBHL U uro-
6kl 3apatoTaTs AeHer, Hy>KHO OTTaAKHMBAThCS OT JKeAAHHUH MOKymaTe-
Asl, @ He IpoAaBlia. MisBeCcTHO, YTO AOBOABHEIM KAHWEHT — 3TO IOCTO-
SHHEIA KAMEeHT, a AOBOABHEIM ero AeAa3eT Kak pas nmepcoHaa. Komma-
HUS MOJXKET AUITUTRECA [TOKYIIaTeAs U3-3a MeAQdel, HalpuMep, paBHO-
AVITHOTO IIPOA@BIla, HeBHHUMATEABHON YOODIIMIIE, MEAAUTEABHOTO
Kaccupa co CKopOHeiM AunoM. Mx japaborHad naaTa He3HaUYUTEABHA
[0 CPABHEHMIO C TeM, YTO TepseT KOMIIaHUA, OTBPaTUB OT cebs KAN-
€HTOB. B KOMIIaHHM HH B KOeM CAyYae He AOAKHBEI PaboTaTh AIOAHM,
KOTOpble HEeHABHAAT KAMEHTOB. PabOTHHMKA MOXKHO OOYUHTE TeXHUUeC-
KHM BOIIPOCaM, HO HAYYHTE YeAOBETHOCTH — HHKOTrAa. COTPYAHHKAM
HYKHO CO3AGBATEL Y KAHEHTa TTOAQKHUTEALHEH ONHT IOKYTIOK. KAMeHT
OCTaHETCSH AOBOAEH, €CAM NOAYYMT CKODOCTE, I[eHy, KaueCTBO U cep-
BuC. [lepcoHan AOAKEH yMeTh IPUHUMATH PellleHUd B KPHUTHYEeCKUX
CHUTyaLUsgX, OLICTPO YAAKUBATHL NPOOAEMEI KAHEHTOB.

A, IIoyA TpUBOAHT CAeAyIOWNY nmpuMep: Komnadus «Home De-
pot» npoaanra eMy yAODpeHHe AAS Ta30HAQ, MOCAE YEro ero AyXakika
IpeBpaTHAACE B nemeaume. Korpa OH mpuIllleA B Mara3MH H3AHTH
CBOM THEB, COTPYAHHK TEPIIEAHBO BRICAYIIAA €T0 H MONPOCHA OIe-
HUTh yulepd. ITocae oraawenus cyMmMel (300 A0AA.) AGHEIH OHIAK TYT
>ke BelmaadeHH. C TeX Mop NPONIAO MHOrO AeT, 3a 3T0 BpeMs A, lllo-
yA moTpatua B komnaHu# «Home Depot» 6oaee 20 TEIC. AGAA. 1 TIPO-
AOAKaeT IpHOOpeTark TaM ToBaphsl Ha 1 —2 THIC. AOAA. Ka’KALIH TOA,
A B ApyTOil KOMIIAaHWH €My OTKa3aAMCh BepHYTH 10 AoAA. 3a mpocpo-
veHHHIe OarapelKu K 4acaM: DPOAABIbL TpeGoBaAH ueK. C rex mop
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AOpOTra B TY KOMNAHMIO 38KPHITA AASl BCEX €r0 POACTBEHHUKOB U
ADPV3ei.

MenepKephl KOMOAHHH AOAXKHEI IIOCTOAHHO 33HUMATHCA MOTHBA-
nued u o6y4enueM IepcoHara. AeHBI'A — Ba’XHKWHA, HO HEe eAWH-
CTBEHHBIH CIIOCO6 MOTUBANUH. NIOAM XUBYT 3MOLHMIMHU H XOTAT ORITE
yBakaeMeIMH. CelflHaAVCTE IOACYHTAA#, YTO TOABKO 12 % uz 100 %
HMHTEPECYIOTCS HCKAKYHTEABHO MaTePHUAABHEIMH IEHHOCTAMH U MOTYT
YAYHIIKATE KadecTBO paboThl mocAe NPUGOABKH K 3apaboTHOM IAaTe, U TO
HEHAAOATO. A MOXBaAd U BHAMaHHe OeCIAATHEHL, T.€. Ha AGHHOM Bapiu-
aHTe MOTHBAILMH MOXHO A&’Ke CO3KOHOMUTE. MeHepXepy CAeAyeT Me-
HATE (haKTOPEI MOTHBALKHY IIEPCOHAA], IOCKOABKY COTPYAHHKAM HYXK-
HO pasHooOpas3sue.

TexydeCTh KappoB — 3TO NOKa3aTeAb TOrO, UTO PYKOBOACTBO He
3a00THTCS O COTPYAHMKAX, He TTOHUMAeT, YTO OHM — TaKMe >Ke KAH-
eHTHI, KaK M BHEIIHHe NnoTpebuTean. OpraHu3anus, PYKOBOACTBO KO-
TOPOH BOCHPUHHMaeT CBOHX COTPYAHUKOB KaK BHYTPEHHUX KAWEHTOB,
MMOAYYAEeT ACHOAHHTEABHEIE KOHKYDEHTHEHIE NPDEeHMYIEECTBA U NPH-
OHAB. HepOBOABHEIA OBIBIIWH COTPYAHHK CTpallHee, YeM OEIBINMMA
kaHeHT. OH 0053aTeABHO OTTOBOPHUT BCEX CBOMX 3HAKOMEIX M CTApPRIX
KAHEHTOB 00panjaTtkCs B (PUPMY, H3 KOTOpPOH OHA YBOAGH. AasKe Hau-
foaree OPMEHTHPOBAHHEIN Ha KAWEHTA HepPCOHAA HYJKHO IIOCTOSHHO
o0y4aTe U moAGaApHBaTE. B pesyabTate MeHeapRep OOHAPYIRHUT yAH-
BUTEALHYIO Belulb: TeKy4eCTh KAAPOB COKPATHTCHA, IlepCOHAA CTaHeT
A0OGpORerdTeAbHee, a KAMEHTH — AOSIABHEe,

OTBETLTE HA BOMPOCHI

1. Ouenure onbIT M pekomergaumm 0. Uoyna v noctapaiteck atBe-
TUTb HE8 BONPQC, 4YTO ABNAETCH MaBHLIM B MOTUBALUK TDYAS NEPCO-
Hana? '

2. lMovemy Mereaxepy CREQYET MEHATL BAPUAHTEI MOTUBALIWN U Ka-
KOW 3TO MOXET BaTh peaynsTaT?

3. WmeioTcs nv ocobeHHOCTV B MOTUBALMV TPYAA POCCUAGKWX PaBoT-
HUKDB?

MPAKTUMECKAA CUTYALNA 5

ASCATKH AeT IIDEAIIPUHUMATEAN B IIePEYI0 QUEPEeAlL HHTEPeCcOBa-
AMCH TeM, KaK CO3AaTh AOGABAGHHYIO CTOHMOCTb KOMIAHUHU. AAS BTO-
TO CO3AABAAM 3aBOARI, haGpHKHU, HCIOAB3OBAAN HOBEIE MAaTEPHAARL H
TEXHOAOTHH. BAMsAHKE MaTepPHAABHBIX LIEHHOCTeH B CTPYKType NpOH3-
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BOACTBA, 110 MHEHHIO 3KCNepTOB, COCTABAAAO NMpuUMepHo 60 %, B TO
BpeMs Kak Ha HeAoBeYeCKUH (PaKTop HPHXOAHAOCH 40 %.

3a nocaejpHMe TOAR IIPOLECC IPOU3BOACTBA HPOAYKUHH B MHpe B
AOCTATOYHOH CTeneHM CTabMAM3NPOBAACH. Y KOHKYDHPYIOIMX KOMIa-
HHH, paboTalIMX B Pa3BUTHIX CTPaHax, 0GBIMHO HMEIOTCA COBPEMEH-
Hble MPOW3BOACTBEHHBIE MOMEIeHuA, TeXHOAOTHH, 000pyAOBaHUe,
B 3THX YCAOBHAX 3HaUeHHe MarepUarLHEIX (DAKTOPOB COKPATHAOCE AO
10 %, a Ba>KHOCThL YEAOBEYECKOTO pecypca BEIpocaa Ao 90 %. Ilepep
TIpeAnIpYHHMAaTEeAsIMH BCTaA BOIIPOC, B KAKOM HamnpaBASHHH CORep-
LIEHCTBOBATh MEHEeAJKMEHT AdAbllle,

32.CTaK, OCHOBATeARL H I'AaBa KOHCAATHHTOBOH €BpPOIIEHCKOH CeTH
«100 WAYS», KOTOpH# Y4acCTBOBaA B IDOEKTAX II0 COBEPIIEHCTBOBA-
HMIO MEHEeAXKMEeHTa BO MHOTHMX TPAHCHAIIMOHAABHBIX KOMIIaHWAX («Mi-
crosoft», «Mars», «Hewlett Packard», «Renault» u Ap.), cuuTaer, 9ro
HY>KHO pa3BUBATE CIOCOGHOCTH pabCTHHKOB. 1o ero MHeHMIO, Ilepe-
HeCTH TeXHHYeCK#e HOy-Xdy M3 OAHOH CTPaHHl B ADYTYIO mpocTo. 'o-
Pa3A0 CAOKHee BHPabOTaTh NPAaBHABHYIO CTPATErHIO PAabOTH C Kaa-
paMH, KOraa NOABASIETCS MOTPEOHOCTE B UX ODyYeHMH KaK OAWH HA
pakTOpPOB MOTHUBAIIHM TPYAA IIEPCOHAAA.

[To Muenuto 3J.CTaKa, TEXHUUECKHE CIIENMAAMCTH, KaK IIPABHUAO,
MHTPOBEPTH, 3aMKHYTHIe HA cBoel npodeccun. Y TOABKO CTaHOBACH
MeHepKepaMd, OHM OTKPRIBAIOTCS, HaYHHAIOT M10-HACTOAIEMY BHALTh
B CBOHMX [ICAYMHEHHRIX AlOAe#. TIpu 3TOM OueHk Ba’KHO, YTOOKRI MEIII-
AeHHe MeHep)Xepa He OTPaHMYMBAACCE 3AMKHYTHM IIPOCTPAHCTROM
KOMIIAHHH H AAK€ HAJHOHAALHEIMHI PAMKaMH CTPaHbl. Pa3BUTHIO AN~
HOCTH MeHepXepa cnocoderByeT paboTa B MyABTHHAIIMOHAALHOH
cpeAe, MO3TOMY IIOAR3HO UMeTh ONHET PabOThl B PA3sHEIX CTpaHaX,
CaMoe raaBHOE AAS MeHepXepa — CMOTPETh Ha BCe NOA IMINPOKHM
VTAOM 3peHus, HO IOA00HOe yMeHue TPYAHO mpuobpecTH, He obMe-
HMBafACh QBITOM C ADYTHMH AIOABMH, O0%3aTEABHO AOAKeH IIPOHCX0-
AMTE B3auMOOOMeH HAedIMH. Be3yCAORHO, ¥ Pa3HEIX MEeHEeAXKepoB pas-
AVYHHIE IOHATHA O Pe3yALTaTUBHOCTH PaboTHl, 3aTO €CThL YeMy Ha-

YUHTECS APYT Y APyTa.

OTBETGLTE HA BOMPOChHI

1. Novemy no Mepe pa3BuTUA IKOHOMWKKM BO3PACTAIOT PONb W 3HaNe-
HWe YyenoBeyeckoro daxkTopa (TpefoBaHuA K Ka4eCTBY M NPOU3BO-
AMTEeNsLHOCTM Tpyaa)?

2. Kakoe aTHoweHue K npobneme MoTUBaummu Tpyaa nMeeT Heobxo-
AUMACTE pa3euTuA NpodieccuoHansHelXx cnocoGHOCTeN paboTH-
Ka?
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3. MNovemy ans MeHEAKEPa BAXHO UMETL ONLIT palioTel B pasHLIX CTpa-
HaX, KOMNaHWSIX, KONNeKTHeax?

NMPAKTUYECKAA CATYALUVIA B

B roune 1929 — nHavare 1930 r. KAGCCHK He TOABKQO PYCCKOSI3EIY-
HOH, HO K MUpoBo# npo3ut A.[1.TIhaTOHOR Hanucaa noeecTth «KoTho-
BaH». [1o HAGOAOTHYECKHUM [IPUYHHAM NMPOM3BeAeHNe ObIAO 3ampelle-
HO, aBTOP OblA NOABEPTHYT TOHEHAAM.

INpounraiiTe OTPEIBOK M3 NOBECTH, FA€ HNHCATEAbL IIOKA3HPBAET Xa-
PaKTep B3aMMOOTHOUISHUH PYKOBOACTBA MPEANPUATHI U paGoTHHKA,
H IOCTapaiTech OTBETHTH Ha BOIPOCHL

«B AeHb TPHALLATMAETHS AMYHOM XH3HU BollleBy paAM pacder c
HeGOABHIOTO MEXaHMYECKOI'O 3aBOAR, TAE OH AOGHIBAA CDEACTBa AAd
CBO€ro CylecTBOBaHHUS. B yBOALHHTEABHOM AOKYMEHTe eMy Hammca-
AH, 9TO OH YCTPAHNETCH ¢ IPOM3BOACTBA BCAEACTBHE pocra caabo-
CUABHOCTH B HEM H 33AYMYHMBOCTH CpeAd oOLIero TeMIia TPyAa.

BouleBy CHOBA NPEACTOSIAO XXWTb H IIUTATACH, [IO3TOMY OH HOLUEA
B 3aBKOM — 3alfMIIaTE CBOH HEHY’KHRIH TPYA,

— AAMMHHUCTpALHS FOBOPHT, UTO Thl CTOSIA ¥ AYMAaA CPEAH NPOM3-
BOACTBA, — CKa3aAH B 3aBKome. — O 4eM ThI AyMaa, ToBapuu] Bores?

-— O naaHe RKHU3HH.

— 3aBoA paGoTaeT No rOTOBOMY NAAHY TpecTa. A HAaH AMYHOH
JXKM3HM Thl MOT OBl NpopabareBaThE B KAyOEe UAH B KPACHOM YTOAKE.

— A ayMaa o maade oOurer xu3Hu, CBoell XH3HHM s He 605OCH,
OHa MHe He 3araaka.

— Hy 1 4T0 X THI GH MOT CAeaaTh?

— 51 MOr BHIAYMAaThb YTO-HUOYAL BPOAE CHACTBA, @ OT AYIIEBHOrO
CMBICAQ YAYYINHAACE OBl IIPON3BOANTEABHOCTD.

— CuacThe nNpou30MAET OT MaTepHaAH3Ma, Tosapuil Boines, a He
OT CMEICAQ. M=l TeGs1 OTCTOATL He MOJKEM, TEl YeAOBEK HECO3HATEeAb-
HHIH, & MEl He JKeAaaeM OYYTHTBECH B XBOCTE Macc,

BonjeB xoTea HONpOCHTH KAKOH-HUOYAL caMol craboil paBoThl,
4TOOK XBATHAO Ha ITPONHTAHHE: AYMATh Xe OH GYAET BO BHEYPOUHOE
BpeMsi; HO AL IPOCEORI HYKHO MMeTh yBasKeHHe K AIOASIM, a Boues
He BHAEA OT HHX 4YyBcTBa K cebe.

— B 6ouTeck OBITH B XBOCTE: OH — KOHEUHOCTh, M CEAM Ha Hiero!

— TeGe, BoiileB, FOCYAAPCTBO ABAOC AMIIHHMH Yac Ha TBOK 3aAyM-
YHBOCTE — paboTaa BOCEMb, TEIIEeph CeMb, TEl ObI H JKHA — MOA4YaA!
Ecau Bce MBI Cpa3y 3apyMaeMcs, TO KTO AeHCTBOBATE Gyaer?
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— bBe3 AyMEI AOAH AGHCTRYIOT DeccMbicAeHHo! — mponsHtec Bo-
LIeR B PA3MEIIIASHUH.
On yitea u3 3aBROMa 0e3 [MOMOLIH.»

OTBETLTE HA BONPOCEI

1. Kakow kateropvuy cornackHo Teopvu notpebHocTen A.Macnoy cooT-
BETCTBYET U3NOXEHHARA BLILLE CUTYALWUR?

2. MNpa. nv Bowles, yTeepxaas, 4T0 0T QYLUEBHOrO CMBICNA YAYYLLKN-
nack Gbl NPOU3BOAUTENBHOCTLY. DObACHWTE, 4TD UMEET B BUAY BB-
TOp.

3. Kak ewwe MeHekep MOXET NOBLIGUTbL MOTUBELMIO NEPCOHaNa K Tpy-
ny?

NPAKTUHECKAA CUTYALINA 7

Ha xougepennun «HOBBEi€ CTAHAGPTEI TOCTPOSHUST CHCTEMbI MOTH-
Balluy IepcoHana», OPraHU30BaHHOMH B POCCHM M3BeCTHOM eBpolekc-
KOH KOMHNaHHe#N B 00AACTH KaAPOBOTo KoncaaTHHra «Arthur Hunts, ee
YYaCTHHKH {POCCHICKHE M 3apy0e’kKHLIe MeHeAKepHl 10 NepCOHAaAy)
EAMHOAYLIHQO NIPH3HAAH, YTO KOMIIeHCAllHOHHEIN NIaKeT, COCTOSIMH
TOABKO M3 AOAKHOCTHOTO OKAAAQ, HIOTEPAA CBOIO 3(MpeKTHBHOCTE U He
paboraeT HoAbIIe Ha yenellHbIH 013Hec. Koraa rpornapaer uaTepec K
pabore, AHIIL HEMHOTHE, 110-HACTOSIIEMY CAMOKPUTHYHEIE AIOAM, MINYT
IIPUYMHY 3TOTO ABAGHMSA He B MaareHBKOM 3apabOTHOH IAaTe, a B cebe.
BOABIIMHCTBO e MBICAUT UHade. K TPyAy HMX noOYKAAIOT O’KHAAHHS
H OLJYIeHHe CIIPAREAAMBOCTH. ECAM OKAQA COOTBETCTBYET 3alpocaM U
CaMOOLIeHKE, TO BCe B Mopspke. EcAM Koarera nmo padoTe NOAydaeT
CTOABKO JK€, TO M 3T0 Hemaoxo. OAHakKoO 4eaoBedecKue noTpebGHOCTH
Be3rpaHHYHBLL, CAMOOLIEHKA C TOAGMH TOKE PAcTeT, M PAHO HAH NO3AHO
AtoBan 3apaboTHAas IAaTa HaYWHaeT KA3aThCA HPAOCTATOWHOH. MeHep-
Kep AOAKEH BOBPEMS! YAOBHTH 3TOT MOMEHT M LOAKAIOYHTE APYTYIO
COCTABASIOIIYIO MOTHBAIHH CBOMX COTPYAHHUKOB.

B mallei crpane HakanmyHe kpuauca 1998 r. paboTHHKY, B IEPBYIO
odYepeAb MHOCTPAHHLIX, & TakKe (PMHAHCOBO COCTOSATEABHBIX DOCCHH-
CKMX KOMIIaHMI HOHEMHOIY CTaAM IPHBHIKATb K TOMY, YTO OIAQTa
TPpyA@ — 3TO He TOABKO 3apaboTHas MAATA W IPeMHus, HO U ApyTHe
MaTepuaAbHbe TPUBHACTHH. COTPYAHMKAM IIPEAOCTABASIAML AOTIOAHH-~
TEALHYK) MEAMLMHCKYIO CTPaXOBKY H DecnaaTHoe muTaHHe ha pabo-
Te, KPEAUTEl Ha CTPOMTEABLCTBO XHADBS, KOPNOPATUBHELIA aBTOMOOHAB,
MOOHABHEIH Teae)OH M Up.
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AedoAT BEIHYANA MeHeAKepOB MOAABASIOIIEro YACA& KOMIIAHHH
COKPATUThL UAHM COBCEM OTMEHHTHL 3TH ABTOTHL. B HTOre MOTHBAIMA
nepcoHana CHU3MAAck, COTPYAHHMKAM IlepecTara HpaBHTECA KX pabo-
T4, BEIPOCAA TEKYYECTE KAAPOB, B KOAEKTHBAX Ha4aAMCh KOH(AHMKTH,
yIiaAa TPYAOBas AMCHUOAMHA. BoAbllle ApyTHX HOCTpapari HeGOABIINE
KOMIIAHHH, KOTODHEIE HE UMEAM pe3epBa AAS MarepHaALHOTO TOOIIpe-
HHUs paboTHHKOB. AIOAH IOYYBCTBOBAAK CBOIO BTOPOCTENEHHOCTD,
YTPaTHAHM NePCIeKTHRY.

ITo Mepe cTaBHMAM3AIHM ¥ POCTA POCCHHCKOH 3KOHOMHKH BCe
60AbLIE POCCUHCKHUX KOMITAHMI BO3BPaIAAMCH K CHCTEME KOMIEH-
CallMOHHEIX NIaKeTOB. B mepBylo oYepeab 3TO AGAAIOT AAT MeHeAJKe-
POB BHICIIETO W CpepHero 3seHa. HaaaXuBaTh paGoTy, CO3AaBaTh
3¢pdeKTUBHO paboTaolil KOAASKTUB B YIIPABAATE UM, OOPOTRCH 3@
PHHOK H NO0eXAATE KOHKYPEHTOB POCCHHMCKHE MeHEeAJKepH jale
BCEr0 COTAACHE! 3a NEPCOHAABHEIN aBTOMOOUAL, MOGHABHBIN TeAe-
¢oH u poctyn B VMIHTepHeT. HexoToprie M3 HUX AOOMBAIOTCS AMA
cebs eille ¥ ABTOTHOTO IHTAHUSA, O3ACPOBACHMSA, OTABIXA, 3aHITUH
CIIOPTOM 3a CYeT (PUPMEL

OAHAKO UMEITCH YAQYHEIe IPMMeDH MOTHBAIUK TPYAA BCEro Tep-
COHAAA KOMIIaHHM.

B ceru oreaeilt «Mariott» MCOOAB3YIOT MUPOBYIO NPAKTHKY COCTH-
HUYHOrC Ou3Heca. B 4aCTHOCTH, IPOBOAAT aKIUIO «AyUlIHH COTPYA-
HUK Mecsina». [loHauaay OHa He BHI3BIBAAA 3AMETHOTO OTKAHMKA YV KOA-
AekTHBa. OAHAKO CTOMAO OXUBHTE HOPMY KOHKYpCa, yOpaTs odpuim-
aABHOCTE ¥ AOGABHTE B HETO YEAOBEUHOCTH, KAK AIOAH MZMEHHMAHU CBOE
OTHOILIEHHEe N HavaAM OXOTHO Y4aCTBOBATb B 3TOM MEpONPHATHH. 3a
IIyTEeBKH B AOMAa OTABIXA BCE COTPYAHUKHM CETH IIAQTAT TOABKO 10 % ux
CTOMMOCTH. MeHeAKepOoB OTAEAOB PEryAsipHO KOMaHAMDYIOT Ha Tpe-
HUHT 34 TPaHMIy, [A€ OHH U3YYalOT COBPEMEHHYIO NPaKTHKY MEeHEAK-
MEHTA.

B poccurickoM otaenenun komunaHuu «TINT Express» 6aaropaps
YAQUHOMY HCIOAB3OBAHHIO CHCTEMH MOTHBAIMM IEPCOHAA NMEPElIeA
M3 KaTeropHH «OCHOBHAs 3aTpaTa» B «KOHKYPEHTHOE NMpeuMylie-
CTBO», DTO NepBasd OTeYeCTBEHHasd OM3HEeC-CTPYKTYDPa, TOAYYMBIIAsS
cepTHdHKaT COOTBETCTBUA IporpaMme «Investors in people». Cospan-
Has B BeankobpuraHuu B 1990 r. Kak CBOA CTAaHARPTOB B obAacTu
Pa3BUTHA [I€PCOHAAA B HACTOMIIEE BpeMs OHA CTaAa HPECTHXXHOM,
npuobpera MeKAYHAPOAHHIA cTaTyc. COrAacCHO 2TOH IIporpaMMe py-
KOBOACTBO KOMIIaHHWM 00s13yeTcs TPeHHPOBATL H Pa3BMBATh CBOMX CO-
TPYAHHMKOB AAsl pellleHysd OHM3HeC-385a4, BEISBASITL H YAOBAETBOPATH
HUX IOTPeOHOCTH B OOy4eHHH U OLeHUBaTh ero 3(pgeKTUBHOCTL. BHe-
APEeHMe 3TOH IIPOrpPaMMb]l MO3BOAHAO ITOBBRICHTE 3 (PeKTUBROCTE pa-
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B6oTe « TNT-Express» Ha 70 % W COKpaTHTh TeKyuecTh KaapoB Ha 50 %.
B macTosimee BpeMs NPAKTHYECKM BCE KAMEHTH KOMIIRHMM BIIOAHE
VAOBAETBOpPEHEI ee paboToH.

B rpynne xoMmnanuii «PyccKRas KOpOHa» NepCOHAA HUKHETO 3B€Ha
EXKEeMECSYHO TPOXOAUT aTTecTauuio. MeHepRephl KOMIAHWH CYHTA-
0T, YTO 3TO TPYAHO, HO HeoOxoayMo. Kearupuranmsa cOTDYAHUKOB
AOMKHA OLITH BCErAa Ha YPOBHe, BeAb MM HYXXHO INPHBACKATH U 06-
CAYAHBATH KAHEHTOR. A KAHMEHT B YCAOBHSIX PHIHOYHOMN SKOHOMHKYU —
nepsBoe Auno. OIeHKa YPORHSA IpodhecCHoHaAN3Ma KaXKAOIC paboTHH-
Ka SBAAETCH TAGCHOM ¥ 3TO AONOAHHTEABHO MOTHBUDYET KOAASKTHB.

OIBT 3THX 1 MHOTHX ADYTHX 3apyOeXXHbBIX ¥ O0Te4eCTBeHHEIX KOM-
maHui T03BoAsIeT CHOPMYAUPOBATE HECKOABKO MPOCTHX ITPABHUA MO-
THBALMH TPyAd. BHauare MeHepXepaM HEOOXOAUMO CAEAATh IIPOCTOM
U NIOHATHOM CHCTEMY OIAATHL TPYAQ, CBSI3aTh ee He C 33TPaTaMH pa-
6ouero BpeMeHH, a ¢ o6 beMOM BhITIOAHeHHOH paboThi. CaepyeT Bce-
MM CMAGMH M CPEACTBAMH IOAAEDPKHBATE 3A0POBHIM KAMMAT B KOAAEK-
THBE, COBMECTHO OTMEUATH NPA3AHHMKH, HarpapAsl M HOAADKH HeIpe-
MEHHO Bpy4aTh B NMPHUCYTCTBMHM BCEro KOAAGKTHBA. lleaecoobpasHo
TIPOBOAMTE PETYASIDHEIE ONPOCEH! COTPYAHHKOR € IIOMOIIBIO 3AKPHITAIX
aHKET: VAOBAETBODSIOT AM MX YCAORMSA TPYAA, KAKHE y HHMX NOXXeAa-
HHUs. Bceraa CAeAyeT UMETE B BHAY, UTO ACBOARHRIE M XOpOoLIO pado-
TAXILUH COTPYAHRMK — BaXKHelillee 3aBoeBaBMe AAA A0BOR KoMIa-
HHH,

OTBETLTE HA BOMNPOCHI

1. Kakue cylecTsyioT hakTopkl MOTUBaLMWY TRyaa"?

2. Kakue ewe [kpome 3apaboTHON NnaTe!) hakTops! MOTMBALMN MOX-
HO OTHECTW K OCHOBHbIM, ONpeaenaawum?

3. YroBbIMOXETE ROBABUTE K N3NDXEHHBIM PaHEE HArPaBNEHURM MG-
TUBauwv Tpyoa?

NPAKTUYECKAR CUTYALNA 8

MeneaxmeHT GupMbl «MHTEpMeAns» HMeeT CcOOCTBEHHBIN, BO
MHOTOM HeCTAHAAQPTHBIM B3TAfAA HAa OPraHH3anuio pabOTH 3TOR He-
BOABIION KOMIIAHUH.

PHOATEPCKHE NPEAACKeHUd (DpaHIy3CKHX 38MKOB H ADYIOH He-
ABHXHMOCTH CBSA3aHEI, IPEXKAE BCErO, C AMYHON CHMIaTHel K CTa-
PHHEHEM KpPacoOT&M MHpa U He SABAJIOTCA OCHOBHHEIM HCTOYHHKOM
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AO0XO0A0B. OpHAKO KaKoM O 0BOAacTH paboThl KOMIIAHUYM 3TC HH Ka-
CaAOCh, IepCOHAA U NMAapTHepPH — penrampiiee Bo BeceM Aeae. Qup-
Ma He paloTaeT C AIOABMHU, KOTODHE €1 He 10 Aylie {HEe3aBUCHMO
OT BO3MOXXHOU HNpPUOEIAM B pe3yAbTaTe COTPYAHHWUecTRa). 'AarHOe,
4TOOB HM B OAHOM YFOAKE 3€MAHM HMA (PUPMEL HE ¥ KOTO HE MOTAOG
BBI3BATh HEraTUBHEBEIX 5MOIHUH. KoHedHO, BCe MMeEIOT IpaBO Ha
omnOku. BneyaTaenne o hupMe CKASABIBAETCH OT TOrO, KaK 3TH
OMIHOKM UCIHPABASIIOTCH. _

AoOpoAYyIIHEIE AIOAHM PEUIAOT BCe KOH(MAUKTH 0e3 HeraTHBHoro'
OCAAKA ¥ KAMEHTA ¥ OKPyXKalomuXx. [TosToMy (pupMa okpyxaet cebs
AOOPOAYIITHEIME AIOABMH, HE3aBUCHMO OT TOr'C, HACKOABKO BEICOKA MX
KBaAH(pUKaLus, :

Be3ycA0OBHO, KakKARIA AOAKEH YTO-TO YMETEh B CBOeH npohecCHH,
Ho yxe cpeAn HaMAEHHOTO KPYra KaHAUAATOR BRIOMpAIOT He HaubO-
Aee KBAAU(DUIIMPOBAHHOrO, a YEAOREKA, HCIIOAHEHHOTO AIOGOBLIO K
AIOASM. A eCAM OH C AYODOBBIO OTHOCUTCS K KAMEHTY, TO KAUSHT BCe-
rad BepHeTCs H npuBeAeT ¢ coboil Bce CBOE OKPYIKeHue.

Y ¢upMel HeT TpobAeM C yYAep>KaHHeM COTPYAHHUKOB, HECMOTPSA
HAa TO, YTO UM 0OUYeHb MaAao naaTaT. OupMa pabOTaeT ¢ AIOALMH Ha
MPOEKTHON OCHOBE: IAGTUT 34 PE3YABTATH, @ He 3a NOTpaueHHOoe
BpeMs. Kak TOABKO noaBasieTcs Kakas-Ando paboTa, moceAaleT e-mail
IOAXOASIIIEMY AAST 3TOIO YEAOBEKY M, KaK IIPABHUAO, B TOT Ke A€HBb
MOAYYAIOT OTBET U HAaYHMHaloT paborark. HesaBUCHMO OT TOro, 4TO
nepeaA 3THM (PUpPMa MOTAA MOATOAA U He MOSIBAATBCH «HA CBS3M».

MeHepRepEl OYeHE AOBOABHEL BCEMH, C KEM MX CTOAKHYAA KH3Hb
3a MOCAEAHUE ABA-TPH roaa. '

Pa6oTaTe UM HAacTOABKO IPHUATHO, YTO 3TO IpEeBpaliaeTcs B Or-
POMHOE YAOBOALCTBHE.

Onu, AeHCTBUTEALHO, He HAlleAeHE! Ha IPHOLIABL, UM AOCTATOYHO
3apabaThiBaTh BCErO AUHIb Ha XAe0 HACYIIHBIM, TaK KaK HX COCTOSf-
HHe CHacCTbsA He 3aBHCHUT OT OKPYXXAIILHX O0OCTOATEABCTB, B TOM
YHCAE ¥ OT TOAIIMHEI KOLIEABKA.

OTBETBLTE HA BONPOCH!

1. Ha xakue ka4ecTBa B NEpByl0 oYepent 0BPaLUaIT BHUMaHKUE NpU
npueme Ha paboTy B 3ty dimpmy?

2. CornacHsl N1 Bbl C YyTBEPXKAEHWEM O TOM, 4TD HEnoBe4eckuit iak-
TOP ABMSIETCA MaBHbIM B paboTe meHepkepa?

3. Yro nomxHo GeiTh orpegensLyM B paGoTe POCCUICKOro MeHef-
Xepa: CTPEMMEHUE K NONYHEHVIO MaKCUMEbHOA NPUbbiny unn ypoe-
NeTe0peHne OT BbINoNHASMOoN paboTel?
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NPAKTUHECKAS CATYALINA 9

B cepeaure 1990-x rr. B POCCHH CTaAO OYEBUAHEIM: IPUMMHUTHBHEIE
MeXaHH3Mbl MOTHBAIIMH He paboTaloT, BO3MOKHOCTH IPOCTOTO Mare-
PHAABHOrO CTHMYAMPOBAHHUS HCYEPIAHbL.

XapakTepHBIM IPUMEPOM SABASETCH HCTOPHR C MEAUIHHCKEMU
IPEACTAaBHTEASIMH. VIMEHHO B 3TO BpeMs Ha POCCHMHCKOM DHIHKE II0-
ABUAMCE MHOI'OYMCAEHHEIE YacTHEIE (DapMaileBTHYeCKHe KOMIIaHUY,
KOTOPLi€ TOPTOBaAd MepukaMeHraMu. OcTpo BCTaA Bompoc nopbopa
IIEPCOHAAE, UMEIONIEro COOTRETCTRYIOLIYIO KBaAMMHKalKio. Pa3pep-
HYB aKTHBHYIO ASATEABHOCTH, (DHPMEI HabuparHu GOARINOH IITAT MEAH-
IIMHCKHX NPeACTaBUTeAelH, KOTOpPhIe AOAKHEI OBIAM COARHCTBOBATH
npoaakaMm ¢apmaileBTHYECKHX [IpelapaToB. DTH COTPYAHHKH, IO
cyrd, 6biAY mpoapaBriaMu. OCHOBHAA 38Aa4a TAKOTC pabOTHHKA 3aKAKO-
4aAach B TOM, UTOCH yOeAHTh Bpauell BHITHMCHIBATH DEHENThHl Ha ITPeA-
AdraeMEle UMM A€KAPCTBa, 4@ allTeKH — 3aKa3blBaTbk COOTBETCTBYIO-
YO0 [IPOAYKITHIO.

QapmManeBTHIECKHe KOMIEAHUH OTOMpaAn Haubonree KBarubHIH-
POBAHHBIX MEAHIIMHCKHUX DPAbOTHHKOB. MHOrHe o6AaAdAM YIEeHBIMH
CTeNeHAMH, UMEAH OOABIIYIO KAMHHYECKYI) NPAKTUKY, MOTAM TOBO-
PUTE C BpauaMi ¥ TPOBH30PAME Ha NPOdeCcCHOHIALHOM 23kIKe, Ho-
Basi paboTa rapaHTHPOBaAd CYNIeCTBEHHOE (JACTO AeCSATHKPATHOE)
YBEAWYeHHE OKA8AQ, IO3TOMY OT COHCKATeAel He Oniao orbod.

OaHAKO DHTY3HAa3M, Ha IIEePBHX HOPaX [IOAOTPESaeMbIA AOCTOMHEIM
MaTepHarRHBIM BO3HArpakKAeHHeM, COycTs 3—4 MeC CMEHHACS YHEI-
HHEM, a Yepes MOATOAA —TOA Y MEAHLIIMHCKHX IPEACTARUTEASH Hayah-
cs nepuop rayOokor Aenpeccin. Pabora B kagecTpe NpoAaBna OkIC-
TPO HapoeAd OOpPA30BAHHLIM, TROPYECKHUM AIOASM.

AelCTBUTEABHO, KBAAU(UITMPOBAHHEIE MEAHUKH IIOCTENIEHHO CTAAH
OCO3HABATh, YTO OCTABMAM WHTEPECHYIO OCHOBHYIO MPOQECCHIo, KOTO-
PO AOATO YUMAUCH U B KOTOPOH UMeAu OIHT paboTel. B peayanTarte
Ha4aACAd OTTOK TaKHMX CIEeIHMaAMCTOB M3 TOPTOBBIX KOMIIAHHM.

OTBETHLTE HA BOMPOCHI

1. Hackonexko BeavKka ponb MEeHeXXepa B CO3[aHWA CUCTEMb! MOTH-
Bauvu Tpyaa nepconana?

2. Kakue thaktopbi MoTUBaLWK [Kpome 3apaboTHOM NNaTsi} Bam n3Be-
CTHbI?

3. AHanVanpys MsOKEHHBIE MPUYNHLI CHKEHNA OCHOBHOMD (hakTo-
pa MOTMBaLMW — AeHer, NPeARoXUTE CBOW BapuaHT KOMMAEKCHOW

119



CUCTEMBl MOTVBALWN TPYAS ANA MEQWUMHCKUX npegcTaBuTenen
thapmauesTiyeckoin komnarim. Kakum o6pa3om meHeaxeps hap-
MALEBTUYECKMX KOMIAHWA MOr'yT COXPaHUTL KBaNURMLIMPOBaHHLIX
cneuvanuecTos?

4. Kaxoe BnusaHWe okasbisaeT crneyuduka NeaTensHOCTY Npeanpuysi-
TWUA TOW UMW UHOW OTPACHN XO3AWCTBA HA MDTUBAUUKD TPYAA Nepco-
nHana? MNprueepuTe NPUMEpL!. '

NPAKTUYECKASH CUTYALIA 10

B npaxkTHke MeHeA)KMEeHTa CYLIeCTBYIOT MHOTOYMCA€HHbIe axTo-
pBl MOTHBAIIUY TIePCOHaAd K TPYAY, KOTOPhEIE MeHEeAXEepP MOXXeT HC-
IIOAB30OBATh B CBOell paboTe (AeHbI'H, HHTepeC K padore, IOAE3HOCTh
paboTh u T.A.). OAHAKO OH AOAJKEH HUMeTh TaKsKe NpeACTaBAeHHUE H O
AeMOTUBHDYIOIIHX (akTopax. TakuMu daKkTOpaMu MOIYT CTaTh KakK
obmue npobAeMBl KOMIAHUHM, TaK M BIIOAHE KOHKDETHHIE AeHCTBUA
MeHepAKepa, KOTOpHE TeM He MeHee BEAYT K CHI)KeHHIO 3¢ deKrTue-
HOCTH paloTHl IepcoHaAa. Kak 3To Hi CTPAHHO, CUABHBIM A€MOTHBH-
pyiouuM (HAKTOPOM, HAIPUMED, MOXXET CTaTh Itoolpenne. [Toaromy
AYHIIE He NOOLIPATh XOPOUIUX COTPYAHHKOB, YeM IOOWPSATH HEPaAU-
BHIX. B TaKHX CHTyalHAX ¥ AIOA€H MPOCTO OIIYCKAIOTCA PYKH, Iipona-
AAET BCAKOEe JKeAdHHe TPYAMTRCH A0OpocorecTHO. [IpuyeM 3TO B paB-
HOH CTENeHH KacaeTCH TeX, KOTO He3aCAyXEeHHO 060LIAH, H TeX, KOTO
HE3aCAYKeHHO NOONUIPHAH.

CpeaH pasAHYHBIX (PAKTOPOB A@MOTHBAIlHH OTMETHM CAEAY-
17031144

=  HeoDOCHOBAHHOE CHHJKeHUE (NOBHIIEHHE) 3apaGOTHOMN maa-
TEL ¥ pa3Mepa npeMuH,

® HeyMeHHe MeHeApJKepa [IAaHHPOBAThL PaboTy;
®  DACHABIBYATOCTH LieAel, HesiCHasA OCTAaHOBKA 3aAa'Y;
® HeBepHadA PACCTAHOBKA NPHOPHTETOR B KOMIIAHHMU;

®  OTCTPAaHEHHe COTPYAHUKOB OT NPOLeCCa NAGHHPOBAHUS AL-
SITEABHOCTH KOMITaHUH;

B  HeyJacTUe COTPYAHUKOB B IPOUecce OPpUHATAS PeNieHH;
¥  HEeCOTAACOBAHHOCTh AGHCTBHI PYKOBOACTBA;

® GecueAbHbHie, OTHHMAOUIHEe MHOTO BpEMEHH, COBEHIaHUs M
cobpaHus;

® chrabas MH(POPMHUPOBAHHOCTL COTPYAHUKOB O IIpodAaeMax
KOMIIaHHH, 9TO CTAHOBHTCH IPUYMHOM MOSBACHHSA CAYXOB;
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8 3RTOPHTAPHHI CTHAL YIIPABACEHUSA MEHEAXepa U, KaK CAep-
CTBUE, MOAABACHNE HEHIIHATHBEI COTPYAHHKA;

® HeXeAaHHe MeHeAXepa ACAECTHPOBATH CBOU MOAHOMOWYH,
B Pe3yABLTaTe TAKOH PYKOBOAHMTEAE IPeGLIBAET B IOCTOSHHOM
IeHUTHOTE, & ¥ ero COTPYAHUKOB pPa3BHBaeTCA KOMIIAEKC He-
TIOAHOIIEHHOCTH;

B HeyMEeHHe MEHEAJKepd SACKBATHO OIEHHTh IOTeHIIUAA CO-
TPYAHHUKA,;

® HrHOPHPOBAHHME MEHEAKEpPOM AUYHOCTHHIX 0cOOeHHOCTeHn
COTPYAHMKOB IIDH PAcIIPEASACHUH 3aAAHKM;

B yMeHblleHUHe 0O6BeMa paboTH COTPYAHMKAM, COKpallleHHe
AOAKHOCTHBIX 003aHHOCTEH AN CAY>KeGHBIX IOAHOMOYHH;

®  y3MeHeHHe Ha3BRaHHUA AOAKHOCTH COTPYAHUKA Ha MeHee Ipe-
CTHXHOE;

®  OTCYTCTBHE NepCOekTURB CAYIKEOHOTO POCTa;

®  [IPOARVDKEHHE [0 CAYKeOHOM AeCTHHIIE «II0 3HAKOMCTBY» UAK
MaTepHaAbHask KOMIIEHCALIUA IO NPUHITHITY «BCeM IIOPOBHY ».

OTBETLTE HA BORPOCHI

1. CornacHbl X Bl C M3NOXEHHLIM? [peanoxuTe CBOM BBPUAHT Aed-
CTBUIA MEHEDKePa MO KaXAOMY U3 YNOMAHYTLIX [eMOTUBUPYIOLLNX
thaKTopos.

2. lMovemy nemoTreMpyloWmME aKTopbl MOryT 0Ka3biBATL HEMrATVBHOE

BAUAHWE Ha paboTy NepcoHana B UeNOM 1 OTAENLHLIX COTPYAHNKOB

B 4BCTHOCTW?

Kaknum 0Bpasaom MoXHD CHU3WUTE OTPULATENBHOE BO3RENCTBMYE ge-

MOTMBHPYIOLLUX (hAKTOPOB?

Kakue elue hakTopbl AEMOTUBALUW Bbl MOXETE HB3BaTL?

CuntaeTe Ny Bst BEPHLIM YTBEPXOEHWE, YT0 NOOLUPEHNE — HE TONb-

KQ MOTHBMPYIOLLIMIA, HO M CHMNbHLIA 0EMOTUEMPYIOLLIMA (DakTap?

Cnpaee/IMBO N1 NONOXEHWE O TOM, 4TO NYYLLE HE NOOLWPATE XOpo-

LLIMX COTPYAHWKOB, YEM MNODLLPUTL HEPaaNBBEIX?

. Hackoneko npobnema nemMoTiespyrowmx thakTopos xapaktepHa A

POCCHRCKUX Npeanpus Thia?

N D ar ®

MPAKTUYECKASA CUTYALINA 11

MeHeaRepu poCCHHCKON KoMNaHuK « OpHOH» IDUHAAHM peleHHe
HCIOAB30BATh PE3YABTATH ATTECTALMU AAS ONPEACACHusS pasMepa
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NIPEeMUAABHEIX, OOCYAMAU KPUTEPUK OL€HKHU U Ha3HAYMAM aTTeCcTalu-
OHHYI0 KoMuccHIO. [Tocae aTrecTaniuu COTPYAHUKOR ¥ IPEMUPOBAHUS
TeX, KTO ee yCOelIHO IpouieA, 3HAYUTEeABHO MOBBLICHMAACH X aKTHB-
HOCTh Ha cobpaHuax. OHHU € TOPACCTBIO TOBOPHAN O KOMIIAHHH, y4a-
CTBOBAAHM B paboTe I'PYIII IO IOBLINEHUIO IIPOU3IBOAUTEABHOCTH TPY-
Aa. COKpAaTHAOCH HHCAO ONO3AAHHM M IIPOTYAOB, YREAWYHAOCH KOAH-
TEeCTBO 3as1BOK, NOCTYIUBIIHX B KOMMCCHUIO 110 PAllHOHAANIATOPCKHM
TIPEAAOKEHHSIM.

Kasanocs 6H, Bce xopouo. OAHAKO IPOU3BOACTBEHHEE NIOKARATE-
AN KOMIIGHHWHM He U3MEHUAWCH, & CIYCTs MOATOAA IO HEKOTOPBIM BH-
AAM NPOAYKIHMH A@Xe CHU3HAHMCH. UTO Xe npoMiomac? AHaAru3 CHTY-
aryu NoKasaa, 4YTo NOMUMO OOBEKTHBHEIX IOKazarerel 3 heKTUBHO-
CTH TPYAQ B KPUTEPHH OLIEHKH COTPYAHUKOB BOIIAO HPHMEPHO TO XKe
KOAHYECTBO BHEIIHUX NPU3HAKOB A0GpocoBecTHOTO paboTHUKaE. [To-
3TOMY Hauboaee cO0Opa3UTEABHEIE COTPYAHMKH IIOCTAPAAUCH Ha-
OpaThk Kak MOKHO OOABNIee THCAO DAAAOB 33 «NPaBHABHEIE» BRICKA-
3BEIBAHUS, @ ¥ TeX, KTO [0 Pa3HBIM IPHYMHAM He CYHUTAA HY>KHBIM BhI-
CTaBASITh ce0f «B AyUlIeM BHAE», IPE>KHUH HHTepec K A06pOcoBecT-
HOH paboTe yrac.

OTBETLTE HA BONPOCH!

1. B 4em 3aknyaeTen npUHUMNUaneEHas owmnbka MeHEKEPOB KOM-
naHum?

2. CornacHbl N Bel C BAXHOCTLK PErYNAPHOR aTTECTALMN COTPYOHU-
xo8? CihopMynupyinTe OCHOBHLIE NOAXO[bI K OPraHWu3aLun aTTec-
TALUM N KPUTEPWW DLEHKKN 3thtpeKkTUBHOCTM paboThl COTPYAHUKOE.

NPAKTAMECKASA CUTYALIUA 12

KaxpoMy MeHEAKePy NPHUXOAWUTCH IOCTOSHHO AYMaTb O MOTHBa-
IIUX COTPYAHHKOB, HO Kak oneHHTh PabOTHHKA, ECAH €ro BKAGA B
oBwuiA ycrnex Heab3d BRIYUCAWTH, KakK, HallpHMeED, B CAydae € Iepco-
HAAOM DO3HHUYHOU ceTu?

Bo MHOrMX MOCKOBCKHX CyI€D- M rHIIEpMapKeTdax, TaKAX KakK
«Pamcrop», «Ilepekpectok» u «HoBoapbarckHi» ocHOBHOe TpeboBa-
HHe K KAHAHAGTaM Ha AOAKHOCTH NPOAABLA ~— OTCYTCTBHE OINEITA pa-
B6OTEL B COBETCKON TOProBAe. OTAGAR KGAPOB 3TUX KOMIIAHMI IPOCTO
He DacCMaTPHBAIOT Pe3loMe AKAeH, pab0oTaBLIKMX B 3TOH CUCTEME, MO-
CKOABKY V HUX HET NPUBLIYKKE UHTEHCUBHO M OTBETCTBEHHO paBoTaTs
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3a HeOOABIIYIO 3apaboTHY0 maaty. OCHOBY LITATAa COCTABASIIOT BHI-
IYCKHUKA OPOPUALHEIX BY30B MAH NPOPECCHOHAABHBIX YUMAHMI,

B rommanuu «PamMaHKa», BAAASIOIISH TUIlepMapKeTaMi «PaMcTop»,
OT NMIPOAABLOB € ONKITOM PA6OThHI OTKA3HIBAIOTCS IIO ABYM HPUYHHAM:
BO-IIeDBEIX, MOAOAON M HEONBITHEIN YeAOBeK ORICTpEe M IpOYHee yc-
BOUT KODPIIOPATHBHEIE CTAHAAPTEI; BO-BTOPBIX, B KOMIIAHUHA HE CAMBLIE
BBICOKHE 3apabOTHEIE TTAATH], 8 IPEMHUIO BEITIAAYHBAIOT TOABKO B KOH-
e ropa. OAHARO eCTh TaKOH ARFCTBEHHEI CTUMYA, K@K BO3MOXHOCTh
npHoOPecTH ONMBIT U CAEAATh Kapbepy. Koraa kommnanusa «Pamszaka»
OTKDRIB4eT OYEPEAHOH I'HIIepMapKeT, HauGoAee AOCTOMHEIE COTPYAHH-
KU, MMeIOINHe ONBIT paBoTH B ruilepMapkere «PamMcTop», mepexoasT
B HOBHIHM Mara3uH Ha H0Aee BHICOKHUE AOAKHOCTH. [IpopaBUHI cTa-
HOBSATCS CTApPHIUMM NMPOAABIAMHK {pa3HUIA B 3apaboTHOM NAaTe —
B 2 pa3a), cTapHife IPOAABIILI BXOASAT B YHCAO 3aMECTUTEASH AHPEK-
Topa (pasHuna B 3apaboTHOH naate — B 3-—-4 pa3a). [AaBHEIM KpH-
TEepHeM AAT IPOABHIKEHHUSA N0 CAYKOe sBAaseTcs Oe3dynpeuHasa pabo-
Ta B TEYEHHE NPEABIAYIIEFC TOARA.

HecROABKO HHOHM MoAX0A K noADOPY TOProBOro MepCcoHaAd npumMe-
HSET TOPTOBHIM A0M «llepekpectok». [IpeanouTeHre OTAAIOT KAaHAU-
AaTaM € AOCTATOYHEIM JXHU3HEHHHIM OIBITOM, OTBETCTBEHHO OTHOCH-
UMCA K CBOMM 0DA3aHHOCTAM. AABTEPHATHBON OpOohUARHOMY 0Opa-
30BaHVIO MOXKET OHITH OIRIT PAbOTH B KOMMEPLHMH «B TIEPHOA PRHOY-
HEIX pedopm». B pacryimer ceTH cynepMapkeroB «llepekpecTtok» y
[IPOAABIIOR TaK)Ke €CTh PeaAbHhle IIAaHCH CASAATh Kapkepy — CTaTh
MeHEeAXEPOM 3aAd M AdKe AMpeKTopoM. [IpaBaa, Kak IIOKa3hBaeT
ONBIT PaboTH], M3 Ka’KABIX TPeX YeAOBeK, IPHHHUMAaeMHX Ha pabory,
TOABKO OAHH HAacCTpoeH paboTaTh C NePCNeKTUBOH «Ha MOBHIMIEHHEY.
APYyrux e HpPHBAEKAWOT cTabWABHOCTH, 3apafioTHasi maarta #
KOM(GIOPTHOCTE YCAOBHH paboTh. OmnpeaeaeHre pasMepa 3apaboTHoON
MAATH ABASETCA OAHUM M3 HauboAee CAOXKHBIX BONPOCOB B YIpaBAe-
HHH NMepCOHAAOM PO3HUYHOHN TOProBAM. 3Aeck He paboraeT cxema,
NIPWHATAY B ONTOBRIX KOMIAHHWAX, KOTAA 3apabOTOK TOPrOBOTO IPEeA-
CTABMTEAs] IPUBA3aH K AOCTHUTHYTOMY MM OOBEeMy NpOoAAXK, IPESKAE
BCEro IOTOMY, YTO OTCAEAWTH 3TOT MOKA3aTeAb AOBOALHO nmpobaema-
THYHO.

B MarasuHe CAORHO YCTAHOBHTE KOAMYECTBEHHBIE KPUTEDHH AAS
OLIeHKH paboTHl IPOAABHOB, Aake CyMMa Ha Y€Kax, NPoOUTHIX B TOT
MAH MHOH OTAEA, He MOXeT DBLITh IOKa3aTeAeM, TaK Kak oOseM npo-
A@’K 3aBHCHUT HE TOABKO OT CTApPAaHHU IPOAABIIA, HO U OT OUePaTUBHO-
CTH AOCTABKY 3aKa3aHHOTO TOBApa WAH CPOKOB €r0 pPeaAM3aldi.

B cetn «IlepexpecTok» TPYA TOPTOBOTO IIEPCOHAAA OIIAAYMBAKOT IO
OKAAAHO-IIpeMUaABMOM cucTeMe. I1pu 3TOM 6a30BYIO CTABKY IPOAAB-
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Ila PacCYUTHIBAIOT 10 KOAHMYECTBY HapaOOTaHHBIX MM 4acoB. Y IIpo-
AQBIIOB TUOKHUH rpadHK, IPUBI3AHHLIN K «ITHKOBBIM» 4acaM, AHSIM He-
AEAH, ce30HaM npopax. COOTBETCTBEHHO, €CTh IPOAABILL, KOTOPHE
paboTaloT HEelIOAHHM AeHb, & eCTh U TaKue, KTO OepeT AOIOAHHUTEAb-
HBIe YaChl. JTa NMOYacoBasi CXeMa pacueTa 3apaGoTHOM MAATH KOCBeH-
HO yBsi3aHa ¢ npemupoBaHneMm. KoaudecTBo uacoB, oTpabGoTaHHBIX
CBEDX HODMBI, SBAASTCA OJHHWM M3 KPUTEpDUEB AASl IDEMHDOBAHHA
MPOAABLOB: Ha AOIOAHHTEABHE® YACHI M@HEAKep TOPTOBOTO 3aAa Ha-
3HAYaeT, Kak MMPaBHAC, AYYILUHX OPoAaRLOB, B «IleperpecTre» Kax-
ABIH TIPOAABEll TIPH AOAKHOM YPOBHe PaloTE MOKeT PACCYHTHIBATH
Ha eJkeMeCqg4HbIe TpeMuH B pasMepe A0 50 % oxaaaa. [Npemuto BHIIH-
CREIBAIOT Ha OCHOBAHWH CyO'BEKTUBHOM OLIEHKHM MeHejp’Kepa TOpProBo-
ro 3ard. MeHepRep OTMedYaeT KaueCTBO paboThl MPOAARIIA IO TAKUM
OCHOBHHKIM HO3HIUSIM: 3THKA [TOBEASHHS; 0OCAYKHUBAaHUE NOKyIlaTe-
Ael; paboTa ¢ TOBApOM (CBOEBPEMEHHOE €ro MOAYYeHHe, BhIKAGAKA
u T.A.); paboTa B KOMaHAE (ONepaTHBHOCTE U YETKOCTH BEIIOAHEHWS
AOAKHOCTHHIX 38Aa4, TOTOBHOCTb K 3aMeHe COTPYAHHKA U3 APYroro
OTAEAA).

AHaAOTMYHAS CXeMa IpeMHPOBaHUS [IPUHATA B CYyIIlepMAapKeTe
«HoBoapbarckuii». AeicTByeT «modaMUABHOE» IPEMHAPOBAHHE: pa3-
Mep IpeMHH YCTAHABAMBAKT MHAMBHAYAALHO AASL KOHKDETHOI'Q IIpO-
AABHA. And OlIpepeAeHHs pa3Mepa NIPeMHM MCIOAB3VIOT OPUTHHAAL-
HYyIO Hepapxuio Kpurepueb. Ha mepBoM MecTe — COOAIOAGHHE TPYAO-
BOH AMCIHIAHMHEL, €70 OTCA€KHBAIOT IO CAY)XeOHEIM 3alliCKaM, Mo-
CTYyTIaIOLIMM OT AAMHHHCTPATUBHEIX PAaOOTHHKOB 3ara. Aanree OIleHH-
BalOT «CAaMOCTOATEABHOCTb B pafoTe» — yMeHHe BREIMOAHATH CBOM
006g93aHHOCTU «Oe3 AOMOAHHTEABHEIX HaNOMUHAHUMIY, CAeAVIOMIHN
KPHMTEpHH — MHUITMATUBHOCTE. CIOAQ BKAIOYANOT PEryASIpPHHE nopMe-
HEI COTPYAHHKOB COCEAHEIO OTAeAa M paboTy CBepx HOPMEHI O Cob-
CTBEHHOMY KEAQHMIO, 8 TAK)KEe CAMOCTOATEALHOE NOBHIIEHH S KBaAH-
(PHKaLMK. YUUTHIBAIOT TAK)Ke H OAAroAaPCTBEHHLIe 3allMCH [OKYTaTe-
Ael B KHUIe OT3EIBOB.

H B runepmapkerax «IlepekpecTox», u B cynepmapkere «Hopoap-
6aTcKuli» He OTPUIAIOT, YTO TaKas CHCTEMA OIeHKH CTPapdeT CyOnek-
THBH3MOM. [TopoHl ¥ MeHeAKepoB NOSIBATIOTCH AOGUMYKKY. OaHAKO,
C APYTOH CTOPOHE!, KTO, KaK He MeHeAXeD, cnocobeH Hambonee apeK-
BaTHO OLEHHUTH paboTy HPOAABLOB. Bo-NEPBHIX, OH BHAUT UX €XEA-
HEBHO U eXeyacHO. Bo-BTOPHIX, MeHepKeDp IO COOCTBEHHOMY ONHTY
3HAeT, 4TO Takoe obpasnosast paboTa, BeAb OH U caM OHA paHbllle
npopaBioM. OpHaKO AadXe HauBOAee TIATEABHHH OTOOD KaHAMAATOR
¥ NPOAYMAHHAs CXeMa OIIAATHL TPYAa He BCEraa rapaHTHpyoT Gesy-
KOPDH3HEHHYI0 paboTy npOAABIOB. M PYKOBOAMTEAW MarasMHOB, KO-
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He4YHO Xe, IPDHMeHAIT K COTPYAHHMKAM «MepH AHCIHMIAHHApHOTO
BO3AeHCTBHA». [IOCKOABKY TOPTOBAS OCHOBAHA HA HEYKOCHHTEABHOM
HCIOAHEHMH CBOHX OOS3aHHOCTEH, A@MOKPATH3M B OTHOLIEHWSIX C
PAAOBEIMH COTPYAHMKaMH He AOAKEH KACATBCHA AMCIUNAWHE M BHIXO-
AWTE 3a TIPeAeABl TIpocTol A0OpoReaaTeabHOCTH. W ecam npopasern
COBEPIIUT IPOCTYNOK, KOTOPEIM MOXET MOBAUATE Ha paboTy Marasu-
Ha, HaIIpuMep NoKuHeT paboyee MeCcTe 0e3 YBaKMTEABHOMH NMPHYHHE
WA NIOCCOPMTCS C NOKYIIATEAEM, OH PHCKYyeT OHITH oITpad)OBaHHEIM.
ltpadyel Ha COTPYAHHKOE HAAAraloT O0BIYHO TOABKO HOCAE «CAYKEOH-
HOTO pa3bupaTeAbCTBA» O NPHYHUHAX M MOCACACTBHAX IPOCTYIIKA.
CuMTaroT, 94TO B YIPaBASHEHH IEPCOHAAOM TaKHe Mephl AOAKHEI GBITH
He CTOABKO HaKa3aHHeM, CKOABKO HalOMHHAaHHeM 00 OTBeTCTBEHHO-
CTH 3a CBOM YYaCTOK paboTHl.

OTBETbTE HA BONPOCHI

1. Movyemy moTusauuKn TPyAa B pabote MeHeKepa NpULOaT Takoe
6onbwoe aHa4yeHue?

2. Yem npUHUMNKANLHO OTANYMAIOTCA CUCTEMBI MOTUBALIM PACCMOT-
PEHHBIX CETEN PO3HUYHON TOPronu? Kakoi 13 HuX MOXHOD 0TAaTh
NpefnoYTeHne u NoYemy?

3. Kak MOXHO NoBbICHTL 3ththeKTVBHOCTE MOTUBALWMK TPYAS NEPCO-
Hana? CcopmynupyiiTe CBOU NpeanoXeHrA.

NPAKTUHECKASH CUTYALINA 13

QOO6BeKTHBHBIN XapaKTep PHIHOYHOM 3KOHOMHKM MPEANOAAraeT
CTpeMAeHHEe K HHAMBHAYAAHU3AIMH YIE€Ta U COOTBETCTBYIONIEH ONeH-
KM TPYAOBHIX 3aTpar. B Hamel crpaHe NOCTENeHHO MEHAKTCH NPUH-
ULl B3aMMOOTHOIIEHHH MeXAY PAOOTHUKOM M OpraHu3anuen. 3To
CBA3AHO C OTXOAOM OT CYINECTROBABIICH B TEYEHUE ACCATUACTHH CO-
IMEAMCTUYECKONR CUCTeMBI MOTHBALIVH, IIOCTPOSHHON Ha KOAACKTHR-
HBIX METOAAX OPraHu3aiHy TPyAa. PHIHOK TpebyeT aA€KBaTHOH OLeH-
KH YCHMAME KOHKDPeTHOre paboTHHMKA M ero AWYHOro BKAdpa B KOHeY-
HEI¥t De3YABTAT ACATEALHOCTH NpeAnpuaTHs. CHeLHaAucThl YTBEpPXK-
AQIOT, YTO HAAMIIO KDM3HC MOTHBAIMK YeAOBeKa — GyHKUuH. Ecan
paboTHUK HalleAeH Ha Pe3yALTAT, CAGAVIOUIas 1IeAb AAS HEro — A0~
CTHXKEHMe CAeAYIOLLero pe3yAarTaTa. Ecan OH u3yuna cBOIO pabouyio
dYHKIMIO AOCKOHAABHO, OHa AASI HETO YKe He IBASIETCH OPHEHTHPOM
H TIePECTAeT ero MOTHBUPOBATE.
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TpapUILIHOHHEIE CHCTEMEl MOTHBANlMH 3(p(eKTUBHEI, KOTAA peub
HAET 0 paboTe 10 CTAHAAPTHBIM AOTOBOPAM HaliMa U Ha CTAaHAAPTHHIX
ycaoruAX. OAHAKO B KaKAOH OPraHu3aliuHy eCcTh [[eHHEIE COTPYAHHUKY,
C KOTOPHIME paboTopaTeAlR MOJKET BHICTPAWBATL HECTAHAAPTHEIE,
[HapTHEPCKUE OTHOLIEHWs. DTO TOI-MEeHEAKEPHl, OTACABHBIC MEHEA-
>Kepbl CPEAHErO 3BeHa UAH YHHKAAbHHE ClelHaAUuCTh. MIMeHHO OoHU
06eCIeYHBaIOT YCTOHYUBOCTL KOMIIAHHN Ha PHHKE, CHOCOOHB KapAU-
HAABHO H3MEHHTH KPHU3HUCHYIO CHTYaHHIO. VX 3HAHUSA M OIHT HIPAIOT
BaJXHYIO POAB B PA3BUTHH HOBBIX HAIIPABACHUH AEATEABHOCTH KOMIIa-
HHUU.

CTaHAAPTHBEIE YCAOBHSI AOTOBOPHBIX OTHONIEHMH HX, Kak IpaBH-
A0, He MOTHBHMPYIOT. ECAM Xe OT TaKHX CIIenHaAHCTOB KAYT He-
CTAHAAPTHHIX PE3YABTATOR PA0OTH, TO YCAOBHS HMX TPYAd H MOTHU-
BaOMsI TOXE AOAXKHEBI OBITh HECTaHAAPTHBIMHU. Korpaa Takol COTPVA-
HUK OTAdeT KOMIIAHUM MHOTO BDEMEHH U CHA M AOCTHUTaeT GOABIIUX
Pe3YABTATOB, AOTHYHO OKHAATH, YTO KOMIAHHA NPEAOCCTABHT €My
YTO-TO OCOOEHHOe, OTAMYHOE OT TOTO, YTO IMOAYYAIOT €ro KOAAETH.
H peub HMAET He TOABKO O MAaTePUAABHOW MOTHBAOHM. BakeH H
craryc paBOTHUKa, ero BAAQCTHHIE TIOAHOMOYMSI U Mepa OTBeTCTBeH-
HOCTH.

OAHHUM U3 MHCTPYMeHTOB 3(p(eKTUBHON HHAMBHAYAABHOM MOTHBA-
UHKY MOJXKeT CTaTh WHAUBUAYAABHRIN TPyAOBOU poroeop (UTA), Koto-
PHIA COCTABAAIOT AAS KOHKpeTHoro paborauka. B UTA orMewaroT
onpeaAeAeHHEIe COORITHS, KOTOPHIe AOAKHH NTPOM3OHTH B Pe3yALTaTe
npodreCCHOHAARHON ACATEALHOCTH TAKOro COTPYAHHKA. ONpPepeATIOT
(hopManu30BaHHEIE IOKA3aTEAH, KOTOPHX OH AOAKEH ACCTHYE B KOH-
KpeTHBEIE€ CPOKH; IOAHOMOYHMS M PeCcyYpCEHl, KOTOPEIM# COTPYAHMK Oy-
AeT pacnoaarath. Ml KoHe4HO, OroBapHBaloT YCAOBHA PabOTH, pa3Mep
3apaCoTHON IAATHI, COUMAABHLIN [TAKET, BO3MOXHOCTbL Y4aCTHSA B NIPH-
OBIAH M T. A,

TTponeaypa 3akawdeHus UTA MoKeT COCTOSATL M3 HECKOABKUX
3TaroBs.

1. PopMyAHPOBKA ONPEASACHHEIX CTPATEerHYECKUX HeAell u BHAe-
HMe TeX U3MeHEeHHWM, KOTOpEIe AOAKHEI TPOM30HTH B RoMuanuu. I1oa,
3TH IleAH U NOAOHMpAIOT coelnuaAucTta. Ilpu 3ToM Heo6X0AUMO, YTOOH
6a30BHIe IleAH H IIeHHOCTH KOMIIAHUM COBIIAAAAM C LieAsIMH H LleHHO-
CTAMHM KaHpupaTa. HanpuMep, eCAM KaHAMAAT 3HaeT, YTO KOMIIAHHUA
CTABUT LIEAb CTAThb IEepPBON B OTPACAH, OH MOXeT OHITb yBEpEeH, 4YTO
KaK CHEeLHAAuCT OYAET PacTH BMeCTe C KOMIAHHEH.

2. CocrapaeHue COGHPATEABHOTO NOPTPETa KAHAMAATA: OIBIT, AW~
HOCTHBIEe U NPOQECCHOHAABHEIE KAYeCTBa, ACAOBLIE CBA3H, IOTEHIIH-
aABHEIE BO3MOKHOCTH. ‘
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3. OnpeaeneHre CPOKOB Y Pe3YAETATOB (KOAWYECTBEHHHIX H Kade-
CTBEHHEIX}, KOTOPEIE AOAKEH AOCTHTHYTH OYAYIIMI COTPYAHUK. Koan-
YeCTBEHHBIMH MOKA3aTEeAIMU MOTYT OLITh YBEAHUCHHe aCCOPTUMEeHTa
HAU 06BeMOB NMPOM3BOACTBA HNPOAYKIUUH, H3MEeHeHNe 00BeMOB Npo-
A@X, pocT nNpubuAM U Ap. KauecTBeHHEIMH ITOKa3aTeASIMH MOTYT
OHITE, HATIPUMep, YAYULIeHHe KadecTBa OGCAYXKMBaHUA KAHMSHTOB,
YBeAMUEHHe UX YUCAd, CHHKeHHe YMCAa peKAramanuii, ycoReplIieH-
CTBOBAHKE TEXHOAOTHMYECKOTO Opoliecca ¥ T.A. OroBapHBaiT pecyp-
CH (MaTepHaAbHEIE, TPYAOBHIS, (DMHAHCOBHE), IEPHOA BPEMEHH, KOTO-
PEIMH COTPYAHHK CMOJKET PACHOAATaTh, ¥ €r0 BA4CTHBIE 110AHOMOYHS,

4. KaHAMAAT MOAYYAET IIPEAAOIKEHHE, HO TIPeXKAE YeM IOAIIHUCATh
TPYAOBOH AOTOBOP, OH AOAKEH OIIPEAGAHTH, YTO CMOXKET CAeAATh pe-
AABHO, KGKOH Pe3yALTAT NOAYYHTE U B KaKue CpOKHU. 3a4acryro pabo-
TOAATEAM XOTAT MOAYYHUTHL MAKCHMAABHLIN 5¢peKT ¢ MHHUMAABHEIME
3aTparami, NOSTOMY MPU MOATHCAHHK KOHTPAKTa PaGOTHUKY Heobxo-
AMMO OLEHUTE BO3MOXXHOCTh AOCTHKEHUS IOCTABACHHHKIX NlepeA HUM
Ileael ¢ TOYKH 3peHHs obecleueHHOCTH peCypCaMHu.

B HUTA MoryT GBITH AOCTIOAHUTEABHO OTMEUYEHH K KapbepHhHe mepc-
neRTHUEH. Hanpumep, NpH AOCTHKEHHU OTIPEASACHHBIX ITOKa3aTeAeH
COTPYAHMK MOXeT ObITh BKAIOUEH B COCTAR YUDEAMTEAel KOMNAHUY,
BBEAEH B CORET AMPEKTOPOB M APyrue Oprashl ynpaBiaeHusi. B UTA
MOTYT GBITE OTOBODEHH! M OCOOBIE YCAOBUA yYeTa paboyero BpeMeHH.
Hanpumep, KOMNaHNAA MOXET YCTAHOBHTH AAA TAKOI'O COTPYAHMKA
«CKOAB3AIIMM» rpaduk paboTul. B sToM cayuae paboTy cTposiT Ha oc-
HOBe MIPMHIHMNG ACCTHXXEHHUS IeA€H: MOKHO HEARAIO He MOSBASTLCS
B OQHCe, HO B ONPEACACHHHH AeHb HEOGXOAMMO CAATH FOTOBYIO pa-
Soty. U 31O OHIBaeT BIOAHE ONPABAAHHO: HEBO3MOKHO 3aCTaBUTL
TBOPUYECKOrO YeAoBeKa paGoTarts 1o rpaduky. Onaary Tpyaa OOBMHO
CTPOAT MO TAKOMY HPHUHIIUIY: KOMIIAHHSA BHINMAGYHBAET COTPYAHMKY
eXeMeCIYHO aBaHCHUPYEeMylOo CYMMY, a IIOAHEIH pacyeT IPOBOAHMT IO
AOCTHKEeHHH He0OXO0ANMOro pesyAkTaTa no uroraM 3a rop. Ipu Hepo-
CTHXKEHUM NOKA3aTEACH ASITEARHOCTH KOMIIGHHY TPYAOBOM AOFOBOD,
KaK MpaBuAO, Ha HOBEIM CPOK He Mepe3aKARvaloT.

OTBETBLTE HA BOMNPOCHI

1. B 4em 3aKni04aeTcA OCHOBHOW CMbICA MOTUBAUWA TpyAa Npu 38-
KNIDYEHWA MHAVBXAYAILHOMAG TPYAOBOra forosopa?

2. Mo4emy HanbGonee LeHHbIE ANA KOMNAHWKM MEHEeIXEPbI MOTYT pac-
CUUTLIBaTE HA Bro 3aKnoyeHue?

3. YTo KpOME MaTepNaNbHON COCTABNAOLLEI MOXET WHTEpecoBaTL B
AOrosope Takux COTPYAHWKDAR?
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NMPAKTUYECKASA CUTYALMRA 14

MHOTNX KOH(MAMKTHRIX CHTyauuH yAaroch OB u36exXaTh, eCAH
OBl OAATA TPYAQA YAOBAETBOPsSira KaK paboropaTeas, Tak u pabor-
HHKa.

B MHpe N0 YPOBHIO AOXOAOB AMAMDPYIOT aMePHKAaHCKHE MEHEeAKe-
pul. BHnaatel Ton-meHepxXepaM 350 KPymMHeHWIMX aMe@PHKAaHCKHX
KOMIIAHWH BHIDOCAU Ha 16 %, YTO MHOTOKPATHO IIPEBHIIAET CKO-
pPOCTE YBEAHYEHHA AOXOAOB DAAOBOTO aMEPHMKAHCKOTO CAYXKALIEro
{3%).

BosrarpakpeHue TOI-MeHeAKepOB MOMUMO 3apabGoTHO NMAATH
COCTOUT U3 ACHEXHEIX GOHYCOB, ONIHOHOB HA ABTOTHYIO MOKYNKY
aKIUN CBOMX KOMIAHHM, aKUWH C OrpaHHYEHHRIM CPOKOM ACHCTBHA
U MeHCHOHHBIX NakeToB. KpoMe TOro, OHM MMeIOT M HeAeHe)KHHE
ABTOTHl —— KOMIIAHUA OTIAQUHBAET NIOAL30BaHHE YACTHHMH CaMOAe-
TaMH, YAEHCTBO B IPECTHXKHHX KAy0ax, apeHAY OCOOHAKOB, CTpa-
XOBBIe U Opodue yCAYTH. COrAaCHO HCCAGAOBAHUAM pasMep BO3HAr-
PaXAEHHS TEHEPAABHOTO AHPEKTOPa MOJKeT COCTABAATL 6 MAH
AOAA.

Hme1oTCs ¥ MCKAIOYUTEALHEIe TPHMepH. Tak, Hedrerazopas KoM-
mauus «Exxon Mobil» BRIIAATHAE BEIXOAHOE NocoOue H BOHYC CBoe-
My YIOEAINEMY B OTCTABKY OHIBIIEMY TeHEDaABHOMY AMPEKTODPY M
MPEACEAATEAID COBETa AMPEKTOPOB A, PeliMoxay. OH [TOAYYHA BO3HAT-
paxaeHne 70 MAH AOAA., & TAKJKe NMEHCHOHHEIN NAKeT B pasMepe
98 MAH AOAA.

C y4eTOM ONIIMOHOB M Pa3AMYHEIX ABTOT OOIIHE KOMIIEHCAlHOH-
HHIHU nakeT A, PeiMOHAZ cocTaBHA OKOAC 400 MAH AOAA, YTO SIBASIET-
CS OAHMM M3 Hau(oAee HNIEAPHIX BBIXOAHBIX NOCOGHIl B HCTODHH
CIILIA.

CyMmMa BEI3BaAA DE3KYI0 KDHTHKY KaK €O CTOPOHEI aKIMOHEPOB,
KOTOPHI€ COYAM €€ CAHMHIKOM BLICOKOH, TaK H CO CTOPOHBI HOAUTUKOB,
KOTOpHIEe OOBHHMAM KoMnaHuiwo «Exxon Mobil» B ToM, 4TO OHa Mc-
MOAB30BaAA HAMPAKEHHYIO CHTYAIHIO Ha HeTerasoroM phIHKe, UTO-
OBl HOOKUTLCA HA NOTPeOUTeAsX.

Bosnarpaxaenue B.Kaparna, BO3rAaBASIONIET0 CTPOUTEALHYIO
komnanuio «KB Home», coctaBuro 1559 maH p0aA. T. CHALBepMaH,
reHepaAbHEIA AMpeKTop KoMnaHuH «Cendant», mpeaocTaBAsitomeit yc-
AYTH B cdepe TYPH3Ma B HEABMKHMOCTH, HOAYYHA 133,26 MAH AOAA.
B OCHOBHOM B Pe3yAbTaTe PeaAM3aluM onnuoHos. Kpome toro, ou
TMOAB3OBAACA 3d CYET KOMINAHHH CAMOAETOM U aBTOMOOHAEM C BOAH-
TEAEM.
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B EBpone reHepaAbHEIE AUPEKTOPA MOAYYAlOT MEHLIIe, YeM MX
aMepHKaHCKHe KOAAerd. ECAM reHepaAbHEIH AMDEKTOP B aMepHKaHC-
KOH KOMIIAHMH B CPEAHEM IIOAYYaeT NOYTH 2,2 MAH AOAA. B T'OA, €TO
OpUTAHCKUE KOAAEra — TOALKO OKOAO 1,2 MaH Aoan. HanbGoaee BrICO-
KOOIIAGYHUBAEMEIH HEMeIKHH TOI-MeHepKeD, FAaBa repMaHOo-aMepu-
KaHCKOTO aBTOMOOHMABRHOrO KounepHa «Daimler-Chrysler» A.Llerie,
B 2005 r. HOAy4YHA «BCcero» 42,2 MAH ACAA., 3@ HUM CA€AYIOT réHepansb-
HEIM AUPEKTOP BHICOKOTEXHOAOTHYECKOro KoHnepHa «SAP» X, Karep-
maHH (35,9 MAH AOAA.) U reHepanbHui aupeKkTop «Deutsche Bank»
N. AkepManH (34,04 MAH AOAA.).

Epponetlickie akIMOHEPH 3HAYHTEABHO OOA€E KOHCEPBAaTHBHEL B
BOIPOCE TOTO, HACKOABKO MEHEAJKMEHT 3aCAYKHRAET MOOIpeHHs.
Tak, 8 BeAukoGpUTaBEHH GOHYCH COCTaBAAIOT TOABKO 35 % KoMmeH-
CAI[MOHHOrO IIaKeTa TOM-MeHepXepa, Toraa Kak B CIIA sToT moxa-
3aTeAb paBeH 62 %. boaee Toro, pasMep GOHyca HANPSAMYIO 3aBHCUT
OT YCHEIIHOCTH ASATEABHOCTH TEHEePAaAbHOrO AMPEKTOPa Ha MOCTY,
npudeMm TpeboBaHUs K HEMY 3a4acTyI0O HAMHOrO BEIIE, Y€M B
CLIA.

Hanpumep, uro6xt 6pUTaHCKHE reHePaALHBIH AHPEKTOP IMOAYYHA
OIIUOH MAH aKIHH C OTPaHHIEHHEIM CPOKOM ASMCTBHA, POCT Kyp-
ca aKIWi ero KOMIAHWHM AOAJKeH OLITH BHIIIE CPeAHero mnokasare-
Asl pocTa Kypca o orpacau. B CIIIA ke AeATEABHOCTE KOMIIAHHH
OKa3HBaeT MaAO BAUSHHS Ha pa3sMephl KOMIIEHCAIMH TON-MEHEeA-
Kepos.

IMpuMepH BHICOKOro yPOBHA 3apa00THOH MAATEI TOI-MEHEAKEPOB
ecTh U B Poccun. CuerHas naaaTta Poccutickori Qepepanun o6Hapo-
AOBaAa pasMep 3apaboTHOR maare 3Kc-npesupeHta 3A0 «Hoprras»
. Axmepoa — 1,1 Mapa pyb. B rop H OOBHHHAAQ KOMIIAHUIO B HEYI-
Aare 170 MAH p. HAAOTOB. '

OTBETLTE HA BONPOCH!

1. Kakyio mogens onnatsl TpyAa (COLMANMCTUHECKYHO MW KanuTanuc-
Tuyeckyra) Bu pazpenaete? O6bscHUTe CBOW BuIBOP.

2. CornacHbl N4 Bbi C TEM, 4TO MEHERKEP B CUAY XapakTepa BbINOAHA-
EMbiX UM (hyHKLUWIA OPraHn3aTopa W Yrpasnsiowero AoMKeH nony-
yaTh 3apaboTHYIO NNaTy CyLlecTBEHHO 6AMbLUYID, YEM Ero NOAYM-
HEHHbIE?

3. Cnepyet nu B Poccun nocreneHHo 0TKa3bIBETLCA OT ELLE CYLLECTBY-
HOLEr0 KCOLMANMCTMHECKOro» NPUHUMNAE onnaTel Tpyaa?

4. MpepnoxnTe cobCTBEHHbIE BapWaHTL PELLEHWA NPOBNEMbI MOTI-
Bauvv Tpyaa.

129



NPAKTUMECKAA CUTYALIMA 15

Kak MOKa3nlBAIOT MCCAEAOBAHMS CIEIIUAANCTOB, ¥ MHOTHX AFOAEH
B Bo3pacTe oT 35 a0 50 AeT B KAaKOH-TO MOMEHT HacTyIaeT 3Tall He-
YAOBAETBOPEHHOCTH JKM3HLIO, KOTAG MOTHBAIIUA Pe3ko aaaeT. B ce-
peaprHe CAyXeOHOM Kapbephl YeAOBEK OCO3HAET, YTO He OeccMepTeH.
OAHOBpEMEHHO OH 4acTO BHAHUT OTPAHUYEHHOCTE, & TO U NIOCTOAHHOE
CyeHHe COOCTBEHHRIX [IOTEHIMAABHBIX BO3SMOKHOCTEHR. Y MHOTHX Ha
IepBHI TAAH BHOBB BEICTYTIAIOT YYBCTBa U [IPOTHBOPEUUs, NpUCyIe
MoaopocTH. ITo 3THM mpHUYUHAM B cepepuHe CAYXeOHOW Kapbeph
CHMJKAETCH MOTHBALUA K TPYAY ¥ YBEAWUHUBaeTCsa YUCAO IpobaeM Ha
pabote u poma.

ITo MHeHUIO CITEIIHAaAHCTOB, AASl DEILIeHHA TaKUX NIPOoGAEM YeAOBEK
AOAJKEH ONPEAEAMTH OCHOBHHIE HAIIPABACHUSA AAAbHeMIell XHU3HH.

1. BrisicHEeHHE TPAHULE] MEKAY MEUYTOH U ASMCTBUTEALHOCTEIO,

2. Haxo)kaeHHe CBOEro MeCTa B OpraHH3al[MK M olpepeAeHue cob-
CTBEHHEIX CHABHBIX CTOPOH,

3. PacmupeHne MAU orpaHHYeHHe MPOGeCCHOHAABHON U CAYKeD-
HOH CcIenHuaAru3aljiy.

4. YroureHHe 0043aHHOCTEH, CBA3AHHEIX C PYKOBOACTBOM ADYTHMH.

5. CoxpaHeHHe NOAOXKHUTEALHOTO CTpeMAeHHUs K coGCTBEHHOMY
Pa3BHUTHIO.

6. AocTiKeHHe AelCTBUTEABHOTO paBHOBECHUS B 00A3aTEABLCTBAX
IO OTHOIIEHHIO K paboTe u ceMbe,

EcAM OH MOKET pelUTh 3T BOIPOCH, TO CMOJKET COXPaHMThL MO-
THBAI[HIO ¥ JKHU3HEHHYIO aKTHBHOCTE,

CTaHOBHTCA ACHO, HACKOABKO BaKHOW AAT MEHEAKepd, BO3TAABAA-
HOOIero ToT AU HHOHN KOAAEKTHB, ABAACTCHA 3a60Ta O NMOBLINIEHHHA
MOTHBAIIUH H cOOCTBEHHOM IIOCTOSTHHOM DA3BHTHH B CEPEAUHE CAY-
XebOHOH Kapbephl.

MenepRep AOAKEH BHIACHUTHL, KaKHe MEPCIEKTUBLI C TOUKHU 3pe-
HHS Rapbephl U Pa3sBUTUA IIpeAAaTaeT KOMIAHHUA, TAE OH TPYAUTCH,
U BOBpPeMS NPHCTYNHUTE K OCYIIECTBACHUIO A€HCTBUTEABHO Ba’>KHBIX
MEpPONPHUATHH B IJeASX NOBBIIIEHUS MOTHBALHUH.

GTBETLTE HA BONPOCHI

1. CornacHel M Bbl G U3NOXEHHBIM MHEHWEM CMELUanyicTos?

2. Kakum o6pasom meHemxepy cnepyet opraHW3oBaTh paboTy Konnek-
TWBa Mo COXPAHEHWUIO MOTUBALMV TPYAA B YCNOBUAX, KOrAa y Nioaew
B CpeaHeM BO3PacTe CHUXaeTCA MHTEPEG K pabote 1 Xn3Hn?
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NPAKTUMECKAR CUTYALIVA 16

PriHO4HaAs 9KOHOMHKA IPEANOAATaeT JKECTKHE YCAOBHS AT CYOH-
€KTOB DHEOYHHX OTHOIIeHHH. YeM BEHIIE CTelleHb KOHKYPEHUNH
MeKAY KOMIAHHAMH, TeM PeaAbHee yrpo3a HeCOCTOITEeABHOCTH M
OaHKPOTCTBA AAS (PUPMEL, IPOAYKIHSA KOTOPOH HE IOAB3YETCS AOAXK-
HBEIM CIIPOCOM Ha PHIHKE.

B kpuTHYeCKOH CUTyauuHy ¢ pUHAHCAMH TPEATIPHATHA MeHeAKe-
DY HapsAY C ADYTHMMM CPOYHRIMH MeDaMH CAeAyeT MOAYMAaTh O TOM,
KakK MOJXHO MOTHBHDOBAThH COTPYAHHMKOB B TO BPEMsS, KOTAA MAaTepH-
AABHEIE CTUMYAEI HEAOCTYIIHBIL

Mo MHEHHIO M3BECTHOTO AMEPHKAHCKOIO 3KCIEPTA [0 MEHEAK-
MeHTY Haau KpHIAOB, 0OAVH M3 B&KHEIX (GaKTOPOB MOTHUBAIMH ~—— AUY-
HOE M HeMeAAeHHOe IPH3HAaHHEe MEHEAJKePOM AOCTHIKEHHUN COTPYA-
HHKA.

Aaxke npocrag Ipock0a Moy4acTBOBATHE B Pas’roBOpe HMAM HMOATO-
TOBKE pelieHus AeHCTByeT MOTHBHPYIOLIE.

BrisiBAeHO NATH HauOOAee MOTHBUPVIOIUX NpPHEMOB B 00nracTH
[IPWU3HAHUSA 3aCAYT:

1) AMgHOe yCTHOe NMO3ApaBASHHE;

2) AMYHOE NMUCBMO-IIO3APABACHHE;

3) npoABHIKeHHE COTPYAHHKA BBeDX HO KaPbePHOM ACTHHIE;

4) nyGAMYHOE TIOOTIDEHUE;

5) npaspHOBaHHe yCHEXa.

Apyroil cnocob NOBHINEHHS MOTHBAIMU COTPYAHHUKOB — obora-
MeHHe COAePXaHHUSA WX paboTe. MeHeARepy CAeAYeT YCTaHOBHTH
KOHTAKT MeXXAY BceMH paboTHHKaMH B KAMEHTaMHU. 3TO, BO-IIePBHIX,
YBEAWYHUT 00peM BOCTPeBOOBaHHBIX HABHIKOB COTPYAHHKOB, EO-BTOPHIX,
CO3AACT HENMOCPEACTBEHHYIO 0OPATHYIO CBA3E, MO3BOASIONIYIO COTPYA-
HUKY OUEHUBATh CBOIO PaloTy, M, B-TPETEHUX, YBEAHUHUT OLIylIeHHe
€ro AMYHOH «aBTOHOMHU» (3TO TOXKe MOTUBHPYIOIIHI aKTop).

TpeTuii dbakTop MOBEINIEHUS MOTHBAIAH ~— NEPEPacIpeACACHHE
[IOAHOMOUMH 10 BePTHKaAU. Hy)XHO HepepdaTs COTPYAHHKAM HHAXHHX
YPOBHEH OTBETCTBEHHOCTL 3@ BHITTOAHEHUE NOCTABACHHEIX 33334, KO-
TOpad PaHbHIE NIPYMHAAAEIKAAA TOABKO MeHeAXepaM Doaee BHICOKOIO
3BEHA.

“eTBepTEIM (HAKTOPOM SBASIETCS YCTAHOBACHHE KAHAAOB OOpDATHOMH
cBA3H. PaGoTHHKY AOAKHEI HEMEAAEHHO Y3HARaTh, HACKOABKO 3ddek-
TUBHO OHHM CIIPaBAfIOTCS CO CBOMMH 33Aa9aMH. B mpeane ATOAM AOAK-
HBI [TIOAYYaTE HH(QOPMAUHUIO 0 pe3yALTaTax CBoel paboTH HENOCPeA-
CTBEHHO NOCAE CaMOT'0 AeHCTBHA.

131



OTBETRTE HA BONPOCH!

1. Kakosa peiicTBeHHOCTb HEMaTEPUaNbHLIX (PaKTOPOB MOTUBaAUMKU?

2. [eAcTBUTENBHO NIV pEaNbHO B YCNOBMAX HAABUraloLLEeroca GaHKpoT-
CTBa CO3RaTb 3aVHTEPECOBAHHOCTL NEPCOHaNa B HANPSKEHHON
pabore? :

3. Kakon n3 nepeqmcneHHbx thakTopos MoTvBaumMK oGnagaeTt Hau-
6onbei 3thhekTMBHOCTLIO?

NMPAKTUYECKAA CUTYALINA 17

T'lo mepe pocTa KOHKypPEeHLIHH Ha POCCHUMCKOM PHIHKE MOCTOSHHO
NOBHINAIOTCHA TPpeOOBaHMS K KadeCcTBY paGoTHI lepCcoHaAa U B [IEPBYIO
ouepeAb K MEHEAXepaM KOMNauui. Bonpoc yaepRaHua AyqmINx Me-
HEAKEePOB daKTyaneH BCeraa. 3adacTylo TAaAAHTAHBHIE COTPYAHHKH
CTPEMHTEALHO MIePEPacTaloT CBOH ITO3MIIMH, B, €CAH He CO3AATh UM
HAAAEXKAINMX YCAOBHH AAST AAAbHeHINero pasBUTHS, OHU HalAYT HX B
Apyroi xomnaHuM. [ToTeps Aaske OAHOTO MPOGECCHOHAABHOTO MEHEeA-
JKepa MOJKET BBEPrHYTEH KOMIIAHHIO B Kpusuc. [T0MCK HOBOTO cienu-
AAHCTa OTHHMAET MHOIO BPeMeHH, CHA H (JPHHAHCOBHX DECYpPCOB.
ITosTOMY PYKOBOACTBY KOMINIAHHH HYKHO CO3AATH BHYTPEHHUH pe-
3epPB MEHEeAKepOR, H Toraa He OyAeT HEAOCTATKA B NPEeMHMKAaxX, CIIo-
COOHEIX obecneunTE GecnepeGoiiHyo paboTy BCel OpraHU3anHH,

Pemenuro npobaeMel MOJKeT NOCAY>KHTH OpOrpaMMa Pa3BHTHSA
YIPaBAEHYECKOTrO pesepBa, Koropas TpebyeT He IpocTo (PHHAHCOBHIX
CPeACTB, HO H BHHMATEABHOTO CTHOINEHUS K Ka’KAOMY €€ YYaCTHHKY.
Takast nporpaMMa B KOHeYHOM CYeTe HAaIpaBA€HA Ha MOBLIIICHUE
MOTHBAI{NH MEHeAKePOB H MOXXET BEAKYATh HECKOABKO OCHOBHEIX
COCT@BASIIOIIHX,

1. Cosganue 6asbt gannbix. HeobxopauMo naeHTHHUIHPOBATE HAR-
Gonee TAAAHTAMBEIX, YCIIEITHHX M NOAAIOIIHNX HAAEKAH MEHEAKEPOR.
CaAeayeT NIOCTABUTE Iepep HUMH DeaAbHO AOCTHJKHMEE LeAH, cdop-
MYAMPOBAThL AMI K&KAOTO KPYT OG3aHHOCTEH H OIMPEASAHTE 30HEI OT-
BETCTBEHHOCTH B 3aBHCHMOCTH OT 5TAIlOB Pa3BHUTHA Kaphephl. Yero-
BEKY Ba)XHO IIOHHMATh, KAKHE 1arH HeODXOAMME], YTODH AOCTHYB
CACAYIOIIErO YPOBHA CAYXeOHOH Kapeephl. IIpu 3TOM CHEIHaAHCT
ACAKEH OHITh FOTOB K TOMY, YTO He BCErAd O MTOTdM YCIeIIHOTo 3a-
BEPIIEHHUS ONIPeASACHHOTO NepHoAa, 0003HAYEHHOTO B IIAAHE, Y HETO
€CThH IAHC IIOAYYHTE OUEPEAHYIO AOAKHOCTE. Bear ueM GAnKe K Bep-
HIMHEe, TeM YXKe CTAHOBHUTCA KaphepHas MUPaMHAQ, TeM MEHLHIEe OCTa-
€TCsi BO3MOKHOCTEH AA POCTA. AABTEPHATHBOH MOJKET CTaTh PACIf-
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peHHe CAY’KeOHHIX MOAHOMOYHI, BO3SMOKHOCTE IPOATH 00ydeHUe UAHN
MIPUHATEL Y9aCTHe B HOBOM IIPOEKTe.

2. Ammecmayus. M3gecTHO, 9To 3¢hheKTHBHOE pa3BuTHe Tpebyer
COOTBETCTBYIOIIETO COIIPOBORAECHHUS U Koppekuuu. ITpoBoaa arrecra-
IHIO, CAGAYeT MOMHWTE: AIOAH IOACO3HATEABHO JXKAYT, UTO €€ Pe3yAb-
TAThl MOTYT NOBAMATE Ha HMX AaArbHeHuryio paboTy B KoMiaHuu. Ilo-
3TOMY, CA€AAB MPONECC aTTeCTaluM OTKPHITHEIM, MOJKHO T€éM CAMEIM
IOBEICHTh AOBEDHE COTPYAHHKOB U HHBEAHPOBATH CKEINICHC, KOTOPHINA
HePeAKO BRIZBEIBaeT MOAQOHAA NMpoHeAypa. ATTeCTalHi0 HeoOXOAHMO
IIPOBOAHMTE Ha IIOCTOSHHOM OCHOBE. Ee pe3yABTaTH CTAHYT He TOABKO
OTIIPABHOM TOMKOM AASI COCTABACHMA IIAGHOB DAa3BHTHS, HO M CKOPPEK-
THDYIOT HX.

3. O6yuenue. OHO AOAKHO ORIThE HANIPABACHO KakK Ha OTTaYMBaHHE
npoecCMOHAABHEIX HABRIKOB, TaK H, MPEXXAE BCero, Ha pa3BUTHE AH-
AEPCKOro IoTeHIIHaAd, YMEeHHsI aHAAM3MPOBaThL U peunlats 6M3HeC-3a-
Aaum. IMoaydyeHUe 3HAHMH MOXKET OHTHL PEAAN30BaHO, HAIPUMED, B BH-
A€ TPEHHHTOB C BPHBACYCHMEM IIPUTAAIIEHHHX CHeIHMaAMCTOB MO
YIIPaBACHHUI). :

4. Pomayusa. Aobas, pAaXe oueHb MHTepecHasi pabora nepecraer
OPHHOCHUTE YAOBOARCTBHE, ECAM ACAATH €€ CAMIIIKOM AQATO. 3aMetdeHO,
YTO NOCAE HECKOABKHX A€T NPeOHBaHHA Ha OAHOH AOAKHOCTH HEAO-
BEK HAUWHAET CKYYaTh, IAOX0 aHAAM3HpPYeT MH(MOPMALHIO U He BOC-
MIPYHUMAET HOBLIe HAeH. M3a6erkaTh KpH3Kuca IOMOFaeT POTAIUS Kaj-
poB. Bo MHOTrHX 3apy0e’KHBIX KOMIIAHMAX, HAlIpUMeD, CIeIlHaAKCT He
MIOAYYaeT Ha3HAuYeHHe Ha YIPaBAeHYeCKHMH IOCT, NOKa He nopabora-
€T Ha APYTHX MO3HIUAX, B PA3HLIX NOAPA3ACACHHAX H AaKe perHo-
HaxX, CYUMTAETCA, YTO TaK OH CMO’KET NpUobpecTy HOBHE HABHIKH, KO-
TOpEIe IIPUTOAATCA €My B OyAyIHeM.

5. Aeaeruposanue nornomouuii. Pabora nop yupaBaeHHEM yCHel-
HOTO ¥ ONKITHOTO TOI-MEHEAJKEpPA TAK)KEe ABANETCH MHCTPYMEHTOM
CHABHOM MOTHBAIUH. Pa3yMHOe AeAerHpoBaHHe NOAHOMOYHI BHC-
IIUX PYKOBOAHTEAENH KOMIAHUU MEHEARepaM CPeAHerc W HHXHero
3B€HAa yIpaBAeHUA — 30 @QeKTHBHLIH MeTOA BOCHHTAHUA OYAYIIHX
yIpaBAeHIEeB. TaAGHTAMBEE AIOAM BCEerAa OLE@HST BO3MOXXHOCTEL pa-
OOTEL B YCAOBHAX, KOTAQ MOJKHO YYHTBCA HOBOMY U OOMEHHBATHCA
OIIBITOM.

BHeapeHUe yKa3aHHOM IIpOTPaMMEl, €CTECTBeHHO, He MOXKET ra-
PaHTUPOBATE, YTO CUTyalMs He BO3HHMKHET, KOTA3 NEPCHEeKTHBHEIN
MeHeAKep MPUMeT MPeAAOKEeHHe ADYToro paGoTopareas. OaHaKo, Co-
3AABasg CHCTEMY PA3BHTHs YIIPARAGHYECKHUX KAaAPOB, MOXKHO HE TOAR-
KO MHHHMH3HPOBATE HOTEPHM B CAyYae YBOABHEHMSA CIEI{UAAUCTE, HO
M IOBLICHUTE MOTHMBAIMIO [IEPCOHAaAA. '
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OTBETLTE HA BOINPOCh!

1. Kakyio ponk B paboTe MEHeOXepa UrpaeT MOTUBALMA TPYRa?

2. VicuepnbisaeT nv NPMBEAEHHBIN NepeYeHb BO3MOXHOCTM pa3BITUA
ynpaeneH4ackoro pesepea? [MocTapaiTeck ero QONONHATE.

3. Bo3MoxH0 Nu B HALLIBW CTPaHE MCNONL30BaTb 3apy6eXxXHbIA OnbIT
poTauvv MeHepxepoB?

MPAKTUHECKARA CUTYAUUA 18

Hapsay ¢ BakHelNInM (hakTOPOM MOTHBAIIHHU TPyAd IEpCOHara —
OTIAQTOH TPYAQ — MEeHEeAKEPH HCIOAB3VIOT U ApyrHe (hakTophl. OA-
HHM H3 HHX SBASIETCS AMYHOCTHOe pa3BuThe paboTHUKOB. PearbHyro
[IOMOINE B 3TOM COTPYAHHMKAM MOXKeT OKasaTk (hupMa, TAe OHH TPY-
Asttesi. PaceMoTpiM onbT paGoThI IO MOTHBALMK TPYAA ABYX M3BECT-
HBIX B HAIUIEHW CTpPaHEe KOMIIAHUM.

MesxayHapoaHas komnanua «DHL Worldwide Express», umeronas
6u3Hec B POCCHH, 3aHMMAETCS OKA3aHUeM KyphePCKHX yCAyr. Kommna-
must « DHL» mpHHapAEXUT K TeM NPEANPHUSTHAM, KOTOPHE YACASIOT
OoAblIOE BHMMaHHE MOTHBALHH NepCOHaAa. YCHAHS MeHeAKepOB
KOMIIaHHH HaNlpaBACHHI B IIEPBYIO OdepeAb Ha (pOpMHPOBaHHE KAAPO-
BOT'O pe3epBa U KapbepHHIN POCT CBOUX COTPYAHHKOB.

E>XeropAHO KOMIIAHUH ITPOBOASAT 00A3aTeARHYIO aTTecTalpio Iepco-
HaAa. PYKOBOAMTEAH COOTBETCTBYIOHIMX CAYXKO BHIAEASIIOT HauGoaee
NEPCHeKTUBHHX CHEIHAAMCTOB, ONPEAEASIIOT UX CHABHEIE M cAabnie
CTOPOHHI, IIOCAE YEr0 COCTABASIOT PEKOMEHABIINH AAF OTAEAA KaADOB.
Ha nx ocHOBe pa3pabaTHBalOT HHAMBHAYAABHBIE IIAGHEL PA3BHATHS AASE
Ka’RAOTO PE3epPRHCTa. PazBUTHEM KaAPOBOIO pe3€pBa 3aHUMAaeTcs He
CTOABKO 3TOT OTAEA, CKOABKO HENOCPEACTBEHHO MEHEAKepPH IOAPa3-
AereHui. B kOMnaHu# NPHHATO, YTO FOTOBHUTE cebe 3ameny, o6yuaTh
NOAYMHEHHEIX — 3TO IIpAMad 06a3aHHOCTE MeHepKepa. COTpyAHHKH
NPUHUMAROT yyacTHe B 06yJalolUX TPeHHHIax ¥ KOHQePEeHHAX, a TaK-
JKE B ASSITEALHOCTH ADYTHX OTAEAOB M (PHAMAAOB, IPOEKTHEIX K pabo-
4ux rpynn. TakuM o6pazoM, KaKAHN M3 NepCHeKTHBHHIX CIenHaAH-
CTOB MOJKET B3TAAHYTH Ha GM3HEC-TIPOLIECCH], POTEeKAIoIIHe B KoMIa-
HUH, ¢ MO3KMIUM PYKOBOACTBA M KOAAEF IO pabore. B paMKax HOBOH
ofyualolied IPOTrPAMMEL AAS KaADOBOTCO pe3epBa HauHHAIoUIHe Me-
HepKephl HMEIOT BO3MOKHOCTE B TedeHHe AHS paboTaTh Mo HavaAOM
OAHOTO M3 TOII-MEHEAREDOB KOMIAHMH.

Poccuiickas komnauua «KomMyc» MHOTO AeT 3aHMMAeTCA ONTOBOH
¥ PO3HAYHOM TOPrOBAEH KAHLEASPCKHUMH TOBAPDAMH. AASL KOMIIAHHH
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BOMIPOCH MOTHRAIMM IepcoHanra Bcerpa OpAM npuopuTeTHRMH. Co-
TPYAHUKEM IIPEAAAraloT peaAbHEIE BO3MOJKHOCTH AAS KapbepHOro
pocra.

B KoMmnaHMM y’Ke MHOr0 AeT CyLIecTBYeT CMCTeMd BHYTPEHHEIo
oTbopa NepcreKTHRHHX MeHEeAKePOB u3 Hauboaee npodeccHoHaAL-
HEIX, SHEPIUYHEIX, OOAAARIOTINX AUASPCKUM IOTEHIIUAAOM M OpraHn-
3allHOHHBIMH CHOCOOHOCTSMU CIEHAAUCTOR, JKEAQIOIUX CAEAATH
Kapeepy. OTH AIOAH COCTABAAIOT KaAPOBEIH peiepB. B KoMnaHuu
dbyHKUMOHUPYeT NporpaMMa «Auaep». OHa n1o3BoAdeT OTASAY pPa3Bu-
THA YeAOBEUECKOro NOTEHIHaAa (CTPYKTYDPH AellapTaMeHTa IepCcoHa-
A4 KOMIIaHMH) KOMIAEKCHO U LIEA€HAIIPAaBACHHO 3aHMMATHCS HE TOAL-
KO oTOOpOM pe3epBHCTOB, HO H UX paszBUTHeM. OTOOD IPOUCKOAUT B
XOA€ €KErcAHOH aTrecTalliy IO PeKOMEHAAHIHH HellOCPEACTBEHHBIX
pykoBoauTeAei. [TporpaMMa AaeT BO3MOKHOCTh TOTOBHTH COOCTBEH-
HBIE YIIpaBAeHYECKHEe KAAPH, VACDIKHUBATH KAIOYEBRIX COTPYAHHKOB M
MaKCHMaAbHO MCIOABL30BATHL MX HOTEHIIMAA, IIPUBAEKAs K POLeccy
yIIpaBA€HHS KOMIaHuel. baaropaps BHyTpeHHeH po-raunﬂ KOMIIaHHH
CMOTA@ COKPATHUTh 3@TPATHl Ha NOHUCK IIePCOHAAd PYKOBOASILIEro 3Be-
Ha HA 15 % H CHH3HMTEL TeKyuecTh Kaapos Ha 7 %.

OTBETLTE HA BOTPOChHI

1. Ytoobwero y komnanwi «DHL» 1 ¢Komycy B pabote no moTusaumm
Tpyda nepcoHana?

2. Kakvie aornonHVTENbHbIe MY T MOTUBALMU G NOMOLLBK) AMYHOCTHO-
ro pa3suTA MOXHO NPeanoXuTL?

3. Kakue thakropel MoTusaLnm (kpome onnartel TpyAa) UMetoT Haubonb-
LUYIO MONYNAPHOCTE B HALLER cTpaHe u nodemy? MoarorossTe apry-
MEHTUPOBAHHbBIN OTBET.

NPAKTAYECKAA CUTYALINA 19

B «O630pe 3apaGoTHHIX mraT ¥ KoMmneHcanui B Poccmu 2006 —
2007 rr.» ayAuTOpPCKO¥ U KOHCYABTAllHOHHOM KoMmnaBuein «Ernst &
Young» mpoaHarM3upoBaHa HMHpopManus o6 ypOBHe ONAATH TPYA&.
CpeaHl YYaCTHHKOR OIPOCAa — NMPOH3BOAMTEAHN MOTPEOHTEARCKHX TO-
BApOB, KOMIAHUHA He@dTerasoBoi M XMMHKO-(apMaleBTHIECKOH OT-
pacaedl, KOMIIAHHH 10 UHPOPMAIIMOHHEIM TEXHOAOTHAM W KOMMYHH-
KanuaM, PUHAHCOBHN CeKTOp. [AaBHEIN BHBOA 0030pa — B Poccun
MPOAOAYRaeTCca POCT 3apaloTHOR DAaTHL. 3TOMY, IO MHEHUIO CHEllX-
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aaucToB KoMnanuH «Ernst & Young», cnocoGCTByeT Kak yKpenaeHue
3KOHOMMEKHM, TaK H COXPaHeHHe TEeMIOB HH(AAIHUK Ha YPOBHE He-
CKOABKO BHIIIE oOXHaaeMoro. CAHAKO OCHOBHAA [IPUYHHA IOBHIIIEHHS
3apabOoTHEIX NAAT — AeHIUT NpodeCcCHOHAACB. [10 MHEHHIO JKCIep-
TOB, Ha@ PhRIHKe TPyAd npeobrapaeT MOASADB, KOTAA CIPOC IIPeBHIIaET
npeproxenne. [ToarokeHHe yoyIyGAfieT TakkKe B AeMOrpadHyYecKui
akTop.

B HacTosiee BpeMs BajKHeHUIeM 3aaadel paboTopaTenred crTaia
TIOUCK M VAepXKaHHEe TAaAAHTAHBHIX COTPYAHHUKOB. IIpn Manelmeit
OTNIACHOCTH ITePeXOAa B APYTYIO KOMIIAHHIO HX 3apaboTHasd maara cy-
eCTBEHHO NOBHIMaeTcs. TakuM obpa3oM, pakTuyecku paboTopaTe-
AM BHIHYXAEHEI NEpPeNAadMBaTh COTPYAHHKAaM. MHOrHe KBaAruGHIH-
POBAHHHIE CIIEHHAAMCTH CTaPalOTCA BOCIIOAL30BATHLCA CTOAB IIPHBAE-
KaTeABHOH PHIHOYHOM CUTyalMell, 9TC OTpaykaeTcd Ha pocTe ob1ero
YPOBHSL BO3HATPaKACHHSA, :

AASL pa3BHUBAIOIIKXCS ¥ BHOBhL CO3AGBAEMEIX IIPEAIDHSTUM Ha mep-
BH} NAJH BHIIAA NpoOAeMa NMOMCKA KBAAH(PHIIMPOBAHHEIX H OIKIT-
HBIX MeHepXepoB. [lo AaHHEIM onpocoB komnanuu «Ernst & Young»
HauboAee ocTpasn Goprba 3a CIIeHWAAMCTOB BEACTCH B CEKTOPe yrpap-
A€HHA nepcoHaroM, CpeAHerop0BoM pocT 3apaboTHOH NMAATH B 3TOM
ceKTope cocTaBaseT 15 %, B duHaHcax — 11 %, MapKeTHHre U HpoAa-
Xax — 9%, ropupuecKoM cekrope — 8 %, HHHOPMAIMOHHEIX TEXHO-
aorusax — 7 %. MccaepoBanme He 0OCyRAaeT BONPOC B3aMMOCBSA3HN
pOCTa IPOU3BOAMTEABHOCTH TPYAd U 3apaboTHEIX MAAT, MexXay TeM
yXe HeCKOABKO AeT B Poccun pocT 3apafoTHOM MAATH oneperkaeT
POCT IPOM3BOAHTEALHOCTH TPYAd, YTO HETaTHBHO CKa3kIBaeTcd Ha
Pa3BUTHH IIPOU3BOACTBA B CTPaHe.

OTBETLTE HA BONPOCHI

1. Movemy No Mepe pasBUTUR PbIHOYHOW 3KOHOMUKK B8 Poccun ofo-
cTpsieTcA npoGnema pedmumuTa KBanMMLIMPOBAHHbBIX COTPYIHWKOB,
B NepByid 04epefb MeHeaXepoe?

2. o Kakm NPUSUHAM POCT NPOM3BOOWTENEHOCTU TPYAA OTCTAeT OT
pocTa 3apaboTHoM NnaTe!?

3. Kakum 06pa3omM MOXHO pelnTk 3T1 npoGnemMs!?



CUCTEMA METOAOB YNPABNEHAA

NPAKTUYECKAA CUTYALMA 1

Beauxuii ¢paHIy3CcKUI MEICAWTEAL BoabTep (1694 — 1778) craszan:
«HOH GecrioAae3eH B NIEPBOM pAAY, HO BO BTOPOM OAMCTaeT».

OTBETLTE HA BOMNPOCHI

1. MNpoxoMMeHTUpYRATE 3TC BbicKa3blaaHue. O KakoM THNe xapakTepa
rosopvn Bonstep?

2. Kakue aHanorvu ¢ COBPEMEHHLIM MEHE[XMEHTOM Bbi3biBaeT 3Ta
BbipaXeHwWe reHuansHoro gunocoda?

3. MNpuBeanTe NPUMEPLI N2 POCCUICKON AENOBOM XWU3HW.

NPAKTUHECKAA CUTYALINA 2

BaxHo# cocTaRHON 4acThI0 pabOoTE MEHEAKepa fABAageTcs noafop
U PacCTaHOBKA KappoB. Aast 3¢h@deKTHBHON OPraHHM3allui H yIpaBAe-
HHSI KOAAGKTHBOM MEHEAXepY HY’KHO 00AapaTE HeOOXOAMMEIMH 3Ha-
HHSMH O IOTEHITHAABHBIX cnOCOOHOCTAX, PABGOTOCIOCOBHOCTH M Xa-
paKTepax NOAYMHEHHHIX. [IpeaBapuTeAbHEIN 0TOOP OGyAyIIMX paboT-
HUKOB OOHYHO OCYIIECTBASIOT PeKPYTHHTOBRE KOMIAHKMH. OAHAKO
OKOHYAaTeAbHOE PelIeHHE OCTAeTCS 3a MEHEATKEPOM.

AMpPERTOp CAYKOBI TPYAOYCTpPOicTBa BOCTOHCKOrO YHHBEpCHTETa
Q. DHAHMKOT NPOaHAAU3WPOBaA MPHYMHEI O0TKA3a IOTEHIHAABHOMY
paboTHHKY NpH TTOUCKe PAGOTH, M PACIOAOKUA UX B HOPSAKE 3HAYH-
MOCTH AA pabOTOAGTEAs .

1. 2Kaakuii BHEITHHNA BUA,

2. MaHephl BCe3HAMKHA,

3. HeymeHne rOBOPHTE.

4. OTCyTCTBHE IAAHA KAPBEPHI.
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5. HeAOCTATOK HCKPeHHOCTH.

6. OrcyTcTBHE SHTY3Ha3Ma.

7. OTKas OT CBepXypouyHOil pabOoTHI.

8. OpepXHUMOCTE AGHLETAMH.

9. JKeranue ¥MeTh UX CAMINKOM MHOTO M CpPa3y.
10. HeapocTaToK TakTa, 3peAOCTH, BEKAHUBOCTH,
11. TIpe3puTeAkHKE OT3HIBH O NMPEABAVINHX PabOTOAATEASIX.
12. HeyMeHre OpUEHTHPOBATLCA B OOIECTRe.
13. Hexxeranue yIUTBCS.

14. Hexenanue CMOTpeTH B raasa.

15. Bsiaoe pyxonoskatue, Hepemm'enbnocrb

16. HeyaauHas ceMeHHas >KU3Hb.

17. JKenaanne noayunts paboTy Ha BpeMs.

18. OrcyTCcTBHE YYBCTBE IOMOPA.

19. Maao 3HaHH¥ OO CIEIHAABHOCTH.

OGTBETLTE HA BOMPOCHI

Kakwe 0CHOBHbIE TUNLI pAGOTHUKOB BAM M3BECTHLI?

Kakomy Tuny paBoTHUKa COOTBETCTBYET NPUBEAEHHLIN NEpeYeHb,
cocTaBneHHbIN @, SHoukoTOM?

HackonbKo BEPHO 88TOR paccTasun NPUopUTETLI?

Y70 6bl Bbl U3MEHWITA B NEPEYHE NPUYUH 0TKa3a npun noucke pato-
Thl NIOTEHLUBNEHOMY paGoTHUKY?
MNocTapaiTeck AONCNHWATL 3TOT NEpeYEHb.

o s =

MPAKTU4YECKAA CATYALINA 3

A.KO3A0BCKHM HA3KIBAIOT OAHHM M3 CAMBEIX arpeCCHBHBIX aMepH-
KaHCKUX MeHepXepoB. OH MeYTaeT AOI'HATE, @ TO U lleperHarh AereH-
AapHyo ¢upmy «General Electric». K 3T0M 1ieAn oH HAET depes He-
[OPEPRIBHYIO CEPUIO CAMSHHA W noraolieHHH. A, Ko3A0OBCKH cAenan Ka-
pEEPY, IOCTOSSHHO ONpOBepras IPOTrHO3K CKENTHKOB, He Pa3 mpeape-
KaBIIHX eMy KpaxX. Bo3raaBue B cepeayHe 1992 r. koMnanuio «Tyco»,
A.Ko3aoBckn nctpaTia Ha 120 kpynHOMacmITaGHBEIX TPHOOpETeHUH
OKOAO 53 MApPA A0AA. I1pH 5TOM B GOABIIMHCTEE CAYYd€B IIPOLECC MH-
TEerpaliid HOBHIX KOMIIAHMH B CAOXKHYIO CTPYKTYPY «Tyco» mpomea
6e3 ocaokHenuil. EcAx B MOMeHT IosiBAeHUS A. KO3AOBCKH B KOMIa-
HHAHM «TyCco» eXeropHbll 6O'beM IPOAAK KOMITAHHMH COCTABASIA 3 MADA
AOAA., TO B HACTOsILIEE BpeMs OH Ha HNOPAAOK BHIHIE — 33 MADA AOAA.
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HeyausnuTeAbHO, uTO KOMNAHUA «Tyco» BO3rAABHAA CIMCOK 50 Haubo-
Aee OpeyCrneBaloliuX KOMMNAaHHH, COCTARBACHHEIH €KeHEASALHHKOM
«Bisiness Week».

AaapHenmue naaHH A. K0o3A0BCKH He MeHee TpaHAMO3HEL. B 6An-
FKafmue ropbl OH PACCYHTHIBAET MOTPATUTHL eilfe OKOAC S0 MADA
AOAA. Ha pa3s’Hkule MOKYIKHM M AOCTHYE o6BbeMa mpopax 100 MApp
AOAA. B TOA,. .

VYAMBHTEABHO, HO IIPHM TAKHX BHICOKMX TeMIaX POCTd KOMIIaHMs
«Tyco» He CAMIIKOM M3BECTHa B CpeAe MHReCTOpPOB. Bo RcskoM cay-
Yae OHa NONyAdpHa V HHX MeHBIIe, 4Ye€M H3BECTHRIE BO BCEM MHpe
«Boeing», «Hewlett-Packard» uam «Merrill Lynch», xoTa purHOYHAas
KamWTAAM3anKs BCeX STHX KOMIAHHMH ropas’ao HUXe, yem «Tyco».
Y A.KO3A0BCKM NpOBepeHHEI METOA BHIIBACHHS KOMIAHMI, OAXO-
AIIUX AAA IpuoGpeTeHus. B ero peaAMsamuy OH ONMpPAeTCs Ha KO-
MaHAY M3 CIeNHAAWCTOB, KOTOpasg OTAWYAETCs BEICOKOH MOOHALHO-
cTei0. Koraa MHBeCTHUIHOHHEE GaHKH NPEAPEKAIoT, 4TO Ha CACAKY
yiaeT 6 Mec, MeHepXKepH «Tyco» YKASABIBAIOTCA BCETO B 2 HeA,

B xoMmnaHun «Tyco» eReropHO paccMaTpHealoT okoao 1000 mo-
TeHIMAABHEIX KOMNaHHit, mpuueM GOABIIAS 9acTh MHQOPMAIMH TO-
CTYyTaeT OT MEHEAKMEHTa 3THX KoMmauuil. CneljHaruCTE H3 KOMIa-
Hu# «Tyco» nMpoBepsaIoT OyXrarTepCKHe KHUTH K IIPOYYIO0 OTYETHOCTS,
3apaHee ONMPEAEAs, KaKie aKTHBHI, B TOM YHCA€ U AIOACH, CTOMT CO-
XPaHUTh B CAYYAEe CAGAKH, a8 OT KAKUX HY)KHO HU30aBAATECA. B nmocaea-
HIOIO KaTerOpHIO OORYHO IIONIaAAIOT TON-MeHeAKephl IePeKyIAeHHEIX
KomuaHuii. Elje 0AHO HPaBHAO — 3aKAIOYAIOTCA TOABKO TAKHE CAEA-
KH, KOTOPHE 8BTOMATHUYECKH YBEAWUYHBAIOT AOXOAR «Tycor,

B TO BpeMsi KaK OKOAO IIOAOBHHEI BCEX CAMAHUL, IPOHUCXOAAIINX B
CUIA, npoBaruBaeTcsa, KOMIaHusa «Tyco» AeMOHCTPHPYET 3aBHAHYIO
CTabuABHOCTh. Heyaauu y KOMIaHMHK CAYYAIOTCS CTOAL PEAKO, UTO
A.Ko03A0BCKH 0OBIYHO HAaUYMHAET Pe@OpPMHUPOBATEL KYTIAGHHEIE KOMIIA-
HHUH 33A0ATO A0 O(DMIIMAABHOTO 3aKAIOUEHHS cAeAKH. Tak GHIAO, Ha-
npumMep, ¢ KoMnanuei «AMP» — BepyIITHM MHDOBBIM NIPOU3BOAHUTE-
AeM SAeKTPOHHHX KOMHNOHeHTOB. Bcero uepes ABa AHSI OH Hadaa pe-
QpraHmn3aIyie KOMIaHWMH: YBOAMA 60 n3 66 BUIe-Ope3HAEHTOB U 00D~
BUA, 4TO KoMnaHus «AMP» 3a 18 Mec cokpaTHT ollepallMOHHEIE W3-
AEpPKKH Ha 1 Mapp Aoar. B HacTtosmee Bpems «AMP» cHOBa npuHO-
CHUT BHICOKME IIPUOEIAN M CocOOHA MOTrACIIaTh HoAee caabrie KOMIMa-
HYM. B aHAAOTHYHOM CHTYAUHH, KOTAQ KOMOaHHA «Tyco» KyIHMAA ¥
¢dupmel «ITT» koMnaruic «Grinnell», 0BAAAGBIIYIO CAMIIKOM 3a010-
POKPaTH3UPOBAaHHOM CUCTEMOH yilpaBAeHUA, A, KO3AOBCKH AeHCTBO-
BaA GEICTPO: BCETro 3a OAHY HEAEAID OH COKPaTHA VIIpaBACHUECKHI al-
napar ¢ 200 Ao 30 dea. Hearo60BE K BIOpOKpaTUIeCKHM CTPYKTypaM
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v A.Ko3aosCKE coxpaHuaachk. B kommaHun «Tyco», rae paGoraioT
205 THIC. COTPYAHHKOB, LITAT YIPABACHLIER COCTOUT Beero u3 140 yea.

PyxoBoacTeO ROprnopanyed A Ko3AOBCKH OCYIECTBASIET U3 CKPOM-
HOro ABYX3TaXKHOIO 3AaHHA, KOTOPOe GRIAO MMOCTPORHO eIlle BO BpeMe-
Ha, Koraa ofweM npopasx Kopnopaiuu «Tyco» He npesmimas 100 MAH
AOAA. B oA, «ECAM TMOCTPOMTE POCKOIIHYIO INTaG-KBAPTHPY, AlOAM GY-
AYT CTPEMUTLCS IIPOBOAUTE TaM GOABLIIe BDEMEHH, a 3TO Hes(h(heKTHB-
HO» — TaK 0OBscHIEeT CBOIO mo3unuio A. Ko3aroBcku, O BCIKHX «HM3EBIC-
Kax» BPOAE HACHCTBA B IIPECTHUXHEIX 3aTOPOAHBIX KAYDax HAH OTAEAb-
HEIX CTOMOBBIX AASI DYKOBOACTBA TON-MEHEAXEDH KOMIaHHH «Tyco» u
He MeuTaroT. OpAHAKO B cBoell paboTe oH# 0OAAAAFOT 3HAYMTEALHOH aB-
ToHOMHEel. «EcAM y Bac Bce HAET IO TIAAHY, BAM HET HYJKABI pasrosa-
PHUBATE CO MHOU, — BHymaeT A. KO3AOBCKM CBOMM NOAYMHEHHBIM. —
Ecau >Re eCcTh MAOXHe HOBOCTH, TO PA3HILIUTE MeHs, TAe Obl 4 HH OnlA,
A MH OYAeM AyMaTh BMECTe, KaKie Mephl MOJKHO IIPEANIPHHATE?.

Ton-MeHeAKepEl KOPHOpauyK «Tyco» NOAYYaroT GOHYCH TOABKO B
TOM CAyYae, €CAH MM YAAeTCS BHIIIOAHMUTHL IO UTOraM roja JXecTKHe
TpeboBanus, ycraHoBAaeHHEIe A. KO3AOBCKY, — ypOBEHE peHTaleAb-
HOCTH AOAKEH OHITH He MeHee 15 %. B 3TOM cAydae BEICIIHM PYKOBO-
AUTEAM KOMIIAHHH [OAAraeTcs MPeMMS, B Pa3kl MPEBHIIAIONIAA HX
ropAOBYIO 3apaboTHyIo naaTy. Tak, 6azoBas 3apabotHas naata FO.I'po-
Mepa — PYKOBOAHUTeAd NnoppaspereHud «Tyco Electronic» cocrtabasi-
et 625 TeIc. poAar. OapHAKO TOCAE TOTO Kak FO.IT'poMep cyMea IIOYTH B
TPH pa3a YBeAWYNUTh HPHUOHIAL, OH MIOAYYHA NIpeMuio 13 MAH AoaA. He-
nocpepcTBeHHO A, KO3A0BCKH npH 3apaboTHOH nmaarte 1,35 MAH AOAA.
B OOIIEH CAOKHOCTH HOAYYaeT AO 125 MAH AOAA.

OTBETbLTE HA BOMNPOCDHI

1. Kak MOXHO B LEenoM 0xapakTepu3oBaTh genTensHocTs [1. Kosnos-
CKM — PyKOBOAMTENA KOMMNaHun  Tyco»?

2. Kaxue meTogbl ynpasneHus [OpraHi3aLmMoNHO-pacnopaguTensHsIe,
3KOHOMUHECKME, COLMENbHO-NCUXONOrMHECKUE] UCNONL3YET MEHEL-
XKMEHT KOMNaHUK? .

3. K kakomy Tuny xapakTepa ¢ TOHKM 3PeHVA YNPABNEHWA MOXHQ OT-
HecTu Ton-meHeaxepa [, Kosnoscku?

MNPAKTUMECKAA CUTYALINA 4

[IIpeackan koMnanna «IKEA» 6wira ocHoBaHa B 1943 r. B macro-
Allee BpeMsA OHA AKTHBHO Pa3BUBAeT CBOK OGM3HEC BO BCeM MHpe,
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B TOM UHCAe U B Poccuu. Baapeaen komnanuu «IKEA» M. Kamnpap B
CBOEH AeATEABHOCTH HCIOABL3YET CBO€OOPA3HYIO CUCTEMY METOAOB
yOPaBASHHS KOMIIaHUeH.

1. Merepxepsl koMnague «IKEA» DOCTOSHHO MUYT COOCOOH CHH-
KEHHS NIPOU3BOACTBEHHHIX M3AEDKEK M, COOTBETCTBEHHO, LieH. Aprsa
3TOTO COTPYAHHUKM KOMIIAHMH DETYAPHO MOCEHIAIOT NPEANIPHATHA —
H3TOTOBMTEAEH MPOAYKIIHK M CMOTPAT, KaKHe TaM eCTh TeXHOACOTHYEeC-
KHE BO3MOXXHOCTH AAA BHITYCKA HOBHIX TOBapoB. 2BeCTHO, 4TO ueM
AyUIIe KCIOAB3YIOTCA TPONU3IBOACTREHHEIE TEXHOAOTHH, TEM HIDKE Ce-
6ecToMMOCTE TOBApOB. EcTh U APYTOl NyTh — OT IleHEl, KOTOPYIO
dupma «IKEA» xo4eT yCTRHOBHTH Ha Kakoi-AnGo Tosap. M Toraa Tex-
HOAOTH H3YYAalOT, KakK ero M3TOTOBHTEL U M3 KAaKMX MAaTepHaAOB, 9TO-
65! TOBap BRIASPJRKAA BCe TeCThl HAa KA4yecTBo.

2. IlpueMAEMYIO AAS IMOKYIIATEAS] EHY PAaCCYHTRIBAIOT, HAYHHAA,
06pa3Ho roBopd, ¢ KBApTHPHL. CHen#aAUCTH HOACYHTHBAIOT, CKOAB-
KO OOBIMHAsI CEMbA CO CPEAHMMHM AOXOAGMH IAATHT 3a JKHALE; CMOT-
pAT, Kakasd MeOeAs HyKHa AT OOCTAHOBKH KBAPTHPEI; BEIYUCASIIOT, IO
KAROM [eHEe AIOAM OYAYT FOTOBEI KyIIHTE 3TH TOBAPEI, YTOOLI IPH 3TOM
elnle ¥ OMAAYMBAThH PACKOALl Ha COAEPIKaHHE CBOEr0 KHUAHIIA.

3. AccopTuMeHT Mara3uHoB KoMnauue «IKEA» OpAHMHAKOB BO BECEX
cTpaHax. KOMIaHHsi OpPHEeHTHPYETC Ha OCHOBHEIE YeAQBEYEeCKHE 110~
TPEOHOCTH: AIOAHM IOBCIOAY HYKAQIOTCH B YAOOHON M HEAODOTOH Me-
Gean pag TOro YTOORI paboOTaTh, OTABIXATH, TOTOBHTB, 3a00THUTECHA O
Aetsax. TakuM o0pa3oM, Ha IEePEOM MeCTe — HAa3HavYeHHe TOBapa,
a 3aTeM ero AM3aMH,

4. MeHeapXepul NOHUMAIOT, YTO KOMITAHHSA ACAKHA MOCTOSHHO
HANOMHHATE 0 cefe. OAHAKO HA NpecCy, TeAGBMACHHE M HAPYKHYIO
pekaamy koMmaHus «IKEA» TpaTHT NpUMEpPHO TPETh PEKAAMHOTO
Or0AJKeTa, 4 ABE TPETH YXOAAT Ha M3rOTOBACHHE H PACCHIAKY KaTaAo-
roB. CY4MTAKOT, YTO, O3HAKOMHBIIHCH ¢ KaTAAOTOM, NIOKyHATeAb Aydllle
NoMMeT, HOAOHAYT AM €My TOBAPK! 3TOM KOMIAHHU.

5. Komnauusa «IKEA» coTpyapHUUAeT IIOYTH C 2 THIC. HOCTABIIUKOB,
a Ha cOOCTBeHHRIX (pabpHKaxX NPOU3BCAUT TOABKO 10 % accopTHMeH-
Ta. 3aKyno4YHEEe CAY>KOBI KOMIIAHUN AeHCTBYICT B 60 cTpaHax Mupa —
B HUX paboTaioT OoAee | THIC. COTPYAHHKOB. JTO 3HAUHTEABHBIE H3-
AEPKEKH, 3aTO 3a CYeT npsaMoro obIneHMs ¢ NMOCTABIIUKAMM MOJKHO
XOPOILO U3YYHTh MX BO3MOXHOCTH. Ecam pa3paboTar HOBHEIM TOBap,
KOMII@HHST PACCHIAAET CHENU(PHKAIIHIO MOAGAH IT0 HECKOABKUM 3aKy-
MMOYHLIM CAY?KOaM B pa3HEIX cTpaHax. M ouu ¢akTHYecKH COpeBHYIOT-
s MeXAY cO00H, YTOOH HAaWTH OPOU3BOAHMTEAS C AYYLIAM COOTHOLIE-
HHUEM LleHH M KauecTBa. TAK KaK KOMIIGHWA BHIIAQYMBAET 3a 9TO AO-
BOABHO OOABINYKO IPEMUIC, CAY’KOB! 3aKYIOK 3aHHTEPEeCOBAHH B TOM,
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YTOOE IOMOYE NTOCTABIIMKY ONTHMH3MPOBATH IMPOU3BOACTBEHHLIS
3aTpPaThl, HAIPHMEDP COBMECTHO pa3paboTaTh TEXHOAOTHIO.

6. I'ToctaBmuky KommaHui «IKEA» MOTyT OAHOBpeMeHHO paboTaTh
C ee KOHKypeHTaMH. [ TaKuX NOCTAaBITUKOB MHOTO. MeHeapRephl 1o-
AAraroT, 9YTO HeT CMEICAA HPOCHTE KOTO-TO M3 MOCTARIIUKOR paboTaTk
TOABKO Ha ceBs. OHH CYHMTAIOT, YTO Koraa ¢abpHKa 3arpy’keHa 3aKa-
3aMH OT OAHON KOMIIAHHH, ¥ Hee HeT CTHMYAd pa3BHBaTh CBOU TeX-
Hoaoruu. [TosTomy Kommanus «IKEA» 3amHTepecoBaHa B TOM, YTOGH
HOCTABUIMK HEe 3aBUCEA MTOAHOCTBIO OT €e 3aKa3oB.

7. MeHepXepH KOMNIAaHKHU NOCTOSHHO M3YYAKOT aCCOPTHMEHT KOH-
KypeHTOB. EcAM 1IpH 2TOM 00HADPY>KUBAIOT KaKyi0-Au60 HOBHHKY, KO-
TOpasi MOrAa ORI IOMTOAHHUTE acCOpTHMeHT «IKEA», TO MeHeAKepH I1o-
py4aoT AM3aHeDaMm pa3paboTaTh YTO-TO NOXOJKee.

8. T'raBHOe B paboTe KOMNAHHU ~- ee KOPHOPATUBHHEN AyX. DTO
KOTA@ BCE COTPYAHMKM 3HAIOT, YTO OHUH — OpHa KOMaHAR, paboraro-
mas Ha o6y Heab. «BMecTe» — RKAIOYEBOE CAOBO B MAEOAOTHH
roMmaHuHd «IKEA», PasAnuus B CTaTyce MeXXAY MEHEeAKepPaMH U MOA-
YHHEeHHBIMU He NPUBETCTBYIOTCA. 3TO He 3HAYUT, UTO B KOMIIaHMHA
BCe PAaBHEl, eCTECTBEHHO, ¥ KAKAOIC CBOU 08A3aHHOCTH, CBOS POAB.
Peutb BAeT 0 TOM, UTO AA KOMIIAHUM UeHeH KakAblH paborHuK. Co-
TPYAHHKH, KOTOPhIe OKPYXXAIOT MEHEAKepa, — 3TO AIOAH, KOTOpDHE
€ro MOAAEPRHBAIOT, KOMIIEHCUPYIOT €F0 HEAOCTATKH, HCIPABASIOT €ro
omubKu,

9. B xomnanuu «IKEA» BIOAHEe AOCTONHHIH YPOBEHE 3apaboTHON
TIAAGTHL, XOTA M He TAKOH BRICOKMH, KaK, HalpuMep, B HepTIHOM GU3-
Hece, 3aTO eCThk BO3MOJKHOCTH AASl BHICTPOro KapbepHoro pocra. He
CeKpeT, 4TO AIOAH YXOAUAH M YXOAAT U3 «IKEA» B pApyTHe KOMIIaHUH.
Ho MeHeapXepHl K 3TOMY OTHOCSITCS CHOKOHHO. ECAHM KTO-TO 3axoyer
BePHYTBCA — noXaayHcra. CanuTaloT, 94To paboTa B Apyroil KkoMmna-
HHU TOABKO CHOCOOCTBYET HAKONMAECHHIO NIPOdECCHOHAABHOTO ONIEITA,
4 3HAYHT, MOXET MIPHHECTH NoAb3Y KoMmnawun «IKEA». Briao MaOro
CAy4aeB, KOTAa OHBHIWE COTPYAHHKH BO3BPAAAMCH M3 KOMIAHHH,
TAe UM IIAATHAH B ABa paza 6oable. Bepr Ard npodeccHoHara BAJKEH
He TOABKO pa3Mep 3apabOTHOM IAATH, HO U TO, KaKOe BAMAHME OH
OKasuBaeT Ha paboTy KoMmaHuH. PykoBopCTBO KoMmaHuM «IKEA»
cTapaerTcsi AeAATH Tak, YTOOR ee COTPYAHHKM OBIAN KaK MOXHO Goaee
CAMOCTOATEALHH B IPHHSTUM PElUIeHuiH,

10. Ard MeHep)Kepa BaJKHO 3HATh CBOM HEAOCTATKH H OKPYXRATh
cefs AIOABMH, KOTOpPHE MOTYT AEAATh TO, YeT0 OH HE MOJKET CAEAaTh
CAMOCTOATEABHO, HAM YMEIOT AeAaTh 310 Ay4dme, Heobxopumo mpo-
CYHTHIBATE CBOM PelLIeHHs OT HayaAd AO KOHIA, IIpe>KAe 4eM IPHCTY-
MaTh K HX peaAnzallui, He IPHMHHAMATh PAAMKAABHEIX pelIeHHH, ITpesK-
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Ae HeéM BCI CuCTeMa aaAMUHUCTPUPOBAHUA He 6YA€T ancnocoﬁAeHa
K 3THM U3MeHeHHWAM.

OTBETLTE HA BOMNPOCHI

1. MNpoaHanuaupyirTe METOALI ynpasneHwus koMmnanuven ¢IKEA» v oT-
BETLTE Ha BoNpoc, 4To B paboTe V. Kamnpapaa v ero kKomaHfb! Me-
HEeKEPOR ABMIAETCA OPUIMHANEHBIM?

2. Kakute MeponpraTURA, OCYLLECTBNAEMEIE MEHEIKMEH TOM KOMINEHWUW
«IKEAY», MOXXHO OTHECTY COOTBETCTBEHHO K OPraHv3aUuoHHO-pac-
NOPAANTENbHBLIM, 3KOHOMUYECKUM W COLNANBEHO~-ACUXONOrUHECKUM
MeToAaMm ynpasneHnAa?

3. Kakune u3 meTonos ynpasneHva komnannen «IKEA» moxHo gocTa-
TO4HO GbICTPO peannaoBaTe Ha poccuitckx NpeanpuATax? MNop-
rOTOBLTE Pa3BEPHYTLIA OTBET.

NPAKTUHECKAA CUTYALINA 5

Hcnoas3oBaHue B paboTe pPa3AHYHEIX METOAOB YIIPaBACHHA —
B&JKHas COCTaBHad 4aCcTh MEHeAXMEeHTa, XapaKTepHLIM B 3TOM OTHO-
IITeHHH SBASIETCH ONKIT aHTAMHCKHUX KOMIIAHHH, ycnemHo HCIIOAR3YIO-
WX IKOHOMHYECKHe METOAB! YIIpaBACHH.

Qupma «AKoH BpayH 3HAKHHHUDPUHT» BEAET ACAOBHIE OTHOLIEHHSA
¢ Poccuert ¢ 1840 r., xorpa oHa BNepBHIE MOCTAaBHAA 060pYyAOBaHUE
AAS o6paboTkm craan. B 1930-e rr. dupma npopaBara CCCP npoxoa-
YeCKHEe L[UTH AAA CTPOUTEABCTBa MOCKOBCKOrC MeTpo. B HacTosIee
BpeMs OCHOBHAs ClielUaru3anus PUpPME — WHXEHepPHBIH M KOHCT-
pYKTOpCKuit SU3HEC.

MeHeaxep npoeKkTa (hHPMH IOAHOCTRLIO OTBEY3eT 3a MPOEKT, ero
TeXHHYECKYIO COCTABASIONIYIO, (PHHAHCHPOBAHHAE, CPOKH HCIIOAHEHHH,
BEIMOAHEHHEe TPeOOBaHMH 3aKa34yMKa. B AHTAHH NPHHATO AOBEDATH
OTBETCTBEHHOMY YEeAOBEKY. 3AeCh XOPOIIO MAATHAT, HO H YYUTLIBAIOT
6yxBaAbHO KaXAHY uac paboTe. Ecanm HY>XHO, Me@HepAXeD NpOoeKTa
MOJKeT NpHBAEYEL K pafoTe AX060TO COTPYAHHKAE M3 APYFHX OTACAOB.
OAHEKO K@XABI Yac OH OMAQUHMBAET M3 CPEACTB, OTIIYIEHHEIX Ha ero
npoeKT. CKOABKO ME@HEAJRep IIPHBAEYUET AIOAEH — ero AeAO, HO eCAM
B UTOTe He GYAET AOXOAR, TO ITD 3HAUMT, YTO OH HE CIPABAfIETCH CO
CBOMMH 00a3aHHOCTAMUA. CASAYIOIINI NPOEKT eMy yiKe He AOBEepHrT,
a HaOpaHHYIO UM KOMaHAY pacopMHPYIOT, NOITOMY MEHEAKED MOA-
CUMTBIBAET KaXXALIH Yac paboTel. [IpOH3BOANTEABHOCTE TPYAA KasKAO-
ro COTPYAHUKA OH TOXKE€ YYMTBEIBAeT MOYacoBYIO, CLIEHHBasA, CKOABKO
TOMY HOHAAOGHTCS BpEMEeHH Ha MOPYIeHHYIO paboTy.
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Kaxarnii paGoTHHK eReHEeASARHO 3anoAHAeT TabeAb O BHIITOAHEH-
HEIX paboTax ¥ YXA3HBAEeT, CKOALRKO OH Ha HHX IIOTPaTHMA BpPeMeHH,
MeReaRep NpoeKTa nocae OOBLICHEHHH C COTPYAHUKOM MOJKeT IHOA-
CYHMTATE, YTO IIPOM3BOAUTEABHOCTE TPYAA GHIAG HEONIPABAAHHO HU3-
KOH. AocTaTo4HO OAHOrO TeAe(drOHHOrO 3BOHKa B OyXraATepuio U He-
AeAd He OyaeT onaddeHa. MeHeAKep He YBOABHSAET AIOAEH, 3TO AEAO
KappoOBO¥ cAyKOuL. ITpocTo OH coobijaeT, 4To AGHHOMY CIeIJHAANC-
Ty 0O AQHHOMY NpPOEKTY IAATHTbL He 6yaeT. Ero MoryT nmepesects K
ApyroMy MeHepXepy. Ho AOCTaTOYHO TpeX TPYAOBHIX KOH(AHKTOB,
YTOOHI 10 3aKOHY MOKHO OHIAC PACTOPTHYTE TPYAOBOIH KOHTPAKT CO
CHEIIHaAMCTOM, He YAOBACTBODOMWUM (pupmy. Konegro, 3to >xxect-
KHH peXuM paboTel, HO 3aTO AIOAeH, ryasomnx 6e3 Aeaa, HeT.

Ha anraviicknx dupmax sapaboTHas nmaaTta He OrpaHMyeHa. Au-
PeXTOp KOMOAHMH « BpHTHII NeTpoAeyM» IIOAYYaeT B rop OoAbmIe, TeM
IIpeMbE P-MUHHCTDP BeAMKOOpUTaHHH. AKIHOHEPH], TOAOCYH 3a Hee Ha
obmux coOGpaHHAX, CYMTAKT, YTO NPH TaKo# 3apaboTHOM mAarTe raa-
Ba KOMIAHUH Byaer Goaree HHTEHCHBHO OOPOTBCS 3a X AMBHAEHALIL,
Bear 3apaboTHas naaTta TON-MeHeAKepa HANpsIMYIO 3aBHCHT OTF 3th-
derTHBHOCTH paboTH KoMNaHUHM. B Takoi HoraToil KOMIOAHUHM, KaK
«BpHTHII TIETPOAEYM», TAe OKOAO 130 THIC. CAY’KAaIIMX Ha BCeX KOH-
THHEHTAX, CTApaloTCAd KOHOMHWTHL Ha BceM. B ee AoHAOHCKOU mTaG-
KBapTHpe paGortaioT Bcero 10 mepcoHaAbHEIX modepos. B 6oaee
CKpOMBHOY o MacmrrabaM AeITEARHOCTH pupme «AXKoH BpayH», B co-
CTaBe KOTopol 10 THIC. COTPYAHMKOB, ypaBAeHHe (PUPMEL OOCAYXH-
BalOT BCETC 2 NepcOoHAABHHIX Liodgepa.

Anramtickue ¢$uUpMEL, paboTalolye Ha peaAbLHOM X03AHCTBEHHOM
pacueTe, AABHO IIPHILAH K BHIBOAY: He HYJKHE IIepCOHaABHEIE mIode-
pH — AellleBAe AATH MaNIHHy. M yiKe ¢ AOMKHOCTH CTaplliero MHXe-
Hepa HAH HAaYaABLHHKA I'PYIIIE BCe HMEIOT B AMYHOM IIOAR30BaHHH Ma-
OIAHEB!, KYIA€HHEIE (pupMoi. OAHARO COTPYAHUKH CaMPA AOAYKHEI OTI-
AQYHBATE GeH3MH, 0OCAYXMBAHHE, BLIIIAAYHBATL HAAOTH.

OTBETLTE HA BONPOCH!

1. B Yem cocTOMT CyTb IKOHOMUHECKUX METOROB ynpaBneHus npeg-
npuatvem?

2. 060bumTe ONbIT BHIMUACKUX KOMNaHWA NO COGMIDAEHMIO pexnma
Xo3AnucTBEHHOMD pacyeTa. [Moyemy paboTa MeHeXepa UMeeT Ta-
KOE BaXHoe 3HaveHne?

3. VimewTca Ny y BAC SHANOTMYHbLIE NPUMEPB! M3 NPAKTUKY paboTh
POCCUACKNX KOMNAHWA?
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NMPAKTUHECKAHA CUTYALINA B

TIpognTaitre pacckas H. A AeckoBa «OpHOAYM»* U OTBeThTE Ha
BOIIPOCHL.

«He MOry ¢ TOYHOCTEIO BCIIOMHMTE K He 3HAI), TAE CHPaBHTHCH,
1 KOTOPOM HMeHHO roapy B KocTtpoMy OniA HazHaueH rybepHaTOpoM
Ceprett CTrenaHoBHY AaHCKOH, BIIOCAGACTBHH Irpad W H3BECTHHIN
MUHHUCTP BHYTPeHHHX AeA. CaHOBHHK 3TOT, [I0 METKOMY 3aMe4aHHIO
OAHOTO er0 COBPDEMEHHHKA, «MMEeA CHABHEIH YM M HapAMEHHYIO (PHTY-
py», M TaKasl KpaTKas XapaKTepHCTHKA BEpHa H BIOAHE AOCTATOYHA
AASL IPEACTABACHMSA, KaKoe HYKHO MMETh O HEM HalleMy YHTATeAlO.

MOoOXHO, KaXkeTcs, A00aBUTE TOABKC, 9TO NAHCKOU yBaXkahA B AIO-
AIX YECTHOCTH H CIIPABEAAHBOCTH M caM Bria A0Gp, a TaxKe AI00HA
Poccuio B pyccKOro 4eA0BeKa, HO IIOHHMaA €ro 6apcTBEHHO, KaK apH-
CTOKpaT, HMeBIOUHM HA BCE Yy RKe3€MHLIM B3TASA U 3a0AAHYIO MEpKY.

...J1o Bcrynaenun Ceprest CreasoBHYa B AOAKHOCTE rybepHaTo-
pa oH, 10 IPUMEPY MHOTHX AesiTEeAel, [IpeXKae BCero «pasMea rybep-
HHIO», TO €CTE BHITHAA CO CAYKOBI BeAHMKOE MHOJKECTBO HEDAAWBHIX H
3A0YHOTPEGAIBIINX CBOEIO0 AOAKHOCTBIO YHHOBHHKOB.

...[10 M3rHAHUM €O CAYKOEI HETOAHEIX A¥I] HOBEIH ryGepHATOp He
CIeIIHA 3aMelllaTh UX APYTHMMH, 4TOOH He HMONAacTh Ha TAKHX JKe,
a MO>KeT GHITh, ele H Ha XyAwnX. YTo6s u36paTh AIOAEH AOCTOMHEIX,
OH XOTEA OTAGAETHCS, HAH, KaK HEIHYe MO-PYyCCKH T'OBOPST, «OPHEHTH-
POBATHCH»,

C 3TOI0 DeABI0 AOAKHOCTH YAAACHHBIX AHWI] ORIAW IIOpYYeHK! Bpe-
MeHHEIM 3aMeCcTHUTEeAsIM W3 MAAAUIMX YHHOBHHUKOB, a rybepHaTOp
BCKOpe XK€ OpeANpHHSA o0bes3p Bcel ryOepHHH, 3aTpemeTaBien
CTPAHHEIM TPENIeTOM OT OAHHX CAYXOR O €ro ¢HapMeHHOH (HType».

...He HM3AHIIHE €lle pa3 HAIIOMHUTE, YTO B TE€ HEAABHHE, HO TAyDO-
KO IIPOBAAMBIIHECS BpeMeHa, ryDepHATopel OBHIAM COBCEM HE TOo, ITO
B HE[HEIIHHME AYKABBLIE AHM, KOTAQ BEAMYME 3THX CAHOBHHUKOB 3HAYH-
TEALHO TaAG MAH, IO BEIDASKCHHIO HEKOEeTro AYXOBHOrO ACTONHCIA,
«’KeCTOKO NnoApBaauimacsa», Torpa ryGepHaTOpH €3AHMAH «CTPAINIHOY,
a BCTPEYaAHd UX «[IPUTPEINEeTHO». TeyeHHe UX COBEPIIAAOCE B IPAHAHM-
O3HOM CcyeTe, B KOTOPOK PaGoTaAM HE TOABKO BCE MAAAIIME HAYEAB-
CTBa KM BAACTH, HO Ad’Ke U YepHb M YeTBEpOHOI'HMe CKOTH. I'opoaa K
Ipre3Ay ry0epHaTOpOB BOCIHPHMHHMMAEAH NOMAa3aHUEe MEAOM, CaXed U
OXpPOIO; Ha IIAArGayMuEl 3aHOBO HABOAMAACE HAIWOHAABHAA IECTPAAD
Ka3eHHOM TPEeXIBeTKH; OyAapAM M MHBAAMAAM BHYILIAAH «TOAOBHI U

* Paccras IPHEEASH B COKPaIIEHHOM BHUAE.
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YCH HABAKCHTE», M3 DOABHHI] IIIAQ YCHACHHAS BRIIIHCKAa B «O3AOPOB-
Ky». Bo BceoOmeM OXHBAHYH YIACTBOBAAC BCE AQ KOHEI] 3eMAH; U3
AepeBeHb Ha TPaKThHl CroHaAM 6380 ¥ My>XMKOB, KOTOpPEIe IO MecsiaM
KOYEBAAH, YMHS AOPOIKHEI® TOIM, TaTH H MOCTEL; Ha CTAHI[UAX 3aMEA-
ASIAM A@Ke OTAQIIEHHhIE KYPBEPEL H pasHEE HODYUMKH, CHEUIHO eAY-
mue no 6ecYucAeHHBIM KaleHHRIM Hap0O0HocTaM. CTaHIHOHHEIE
CMOTPHUTEAH B 3TY IIOPY OTMEIMBAAM HECIOKOMHOMY AIOAY CBOHM He-
CTEpPIUMEIE OOHABLL U C HEIIOKOAEOHMOI0 AYILIEBHOIO TBEPAOCTHIO 34a-
CTABASIAU NABCTHCh Ha KAaKHX MOIMAAC KAfHaX, IOTOMY YTO XOpPOIUHe
AOIIAAM «BRICTAUBAAMCL? M0A TyOepHaTopa. CA0OBOM, He GBIAC HHUKO-
My HM IPOXOAY, HH TIpoe3py 0e3 TOro, 4ToOhl OH He 0CA3aA KaKuM-
HHOYAB M3 CBOMX YYBCTB, 9YTO B IIPHPOAE BCEX BeIeH NMPOHCXOAWT
HeyTo 4YpesBhiyaliHoe. Baaropaps 3ToMy Toraa 0e3 BCAKOLO MYyCTO3-
BOHCTBa OOATAMBOM LpecCHl BCAK CTAP M MAap, 3HAAH, YTO €AET TOT,
KOTO HeT Ha BClo IrybepHuio 6oabllle, U BCe, KTO KaK YMEA, BEIpAsKa-
AH IIO 3TOMY CAYYal0 HCKpPEHHeMY CBOEMY Pa3HOOOpa3HuIe CBOH YYB-
crBa. Ho caMas BO3BHIlIEHHAast AeITEABHOCTb IPOMCXOANAA B I1€HT-
PAABHEIX THE3AAX Ye3AHOFO BAACTEAMHCTBA — B CYACOHLIX KaHIEAS-
PHMSX, TAe A€AO0 HAYHHAAOCEH C YTOMHTEABHOH M CKYYHOH OTMETKH
PEerucTpoB, a KOHYaAAOCh BECEAOI0 Omepanueio oOMeTaHHUs CTeH H
MEITEA MOAOB. [TOAOMOHACTBO — 3TO 6LIAO YTO-TO BPOAE KAACCHYCCKHX
Opruil B AHM ODHpaHHUsA BHHOTPaAd, KOTAA BCe HAIIPS’KeHHO AMKOBa-
A0, UMesi OAHY 3aDOTy: INOKHTh, IOKA HACTYNUT YaC CMEPTHHIM.

...B 5TH Xe AHM B AOMa@x YepHHAH NapajpHLIe canory, GeAHAH pe-
TY3hI ¥ IPATOTOBASIAM CA€K@BIINECA H NOTOYEHHBIE MOABIO MYHAHPHIL.
3TO TOXKE OXXHUBAAAO TOPOA,

...Oxxupanme ry6epHaTopa B Te BpeMeHa AAMAOCH AOATO ¥ My4H-
TeAbHO. JKeAe3HLIX AOpPOT TOrAa eitie He GLIAO, H ITOE3A3 He MOAXOAH-
AH B YPOUHHI 4ac 110 PacnHCaHUIO, IIOABO3A rybepHaTOpa BMECTe CO
BCEMH IPOYHMMH CMEepTHHIMH, a 0CODO0 3aTOTOBASIACS TPAaKT, M 3aTeM
HHKTO He 3HaA C TOYHOCTBIO HU AHS, HH 4aca, KOTAA CAHOBHUK MOKa-
ayeT. TTo3ToMy UCTOMa ORXHMAAHUA OLIAA TPOAOAKUTEABHA UM NMOAHA
0COOEHHON TOPIKeCTBeHHOH TPeBOKHOCTH.»

OTBETbTE HA BONPOCHI

1. Kakvmm mMeTogom ynpasnerus NONs30BancA HoBbIk rybepHaTop Ko-
CTpoMBI?

2. C kakvum TMNOM NOAYAHEHUA (BLIHYXAEHHBIM U BHELHE HABAAAH-
HbIM; NACCUBHBLIM; OCO3HAHHLIM U BHYTPEHHE O60CHORAHHLIM) CBSI-
3aH0 aAMWHUCTPATVEBHOE BD3OeicTBUe Ha YuHoBHMKOB C. C.NaHe-
koro?
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3. HackonbKo akTyanbHa AnA JenoBoW XX3HNU CoBpEMEHHDR Poccum
MacTepcKy naobpaxeHHan nucateneM H. A. Jleckasbim cUTYauusA ¢
MPVrOTOBNEHUAMU K BU3WTY KPYMHOro Havanohuka? Haitre aprymen-
THPOBaHHBIA OTBET.

MPAKTAYECKAA CATYALINA 7

ITpouuTaiiTe paccka3 M3BECTHOIO M MONYASIPHOTO ITHCATEAS IPO-
maoro Bexka M. M. 3onjeHko «[loyduTeapHas HCTOPUS», HANKMCAHHBIA
B 1938 r.

«BOT KaKyHK CpaBHHTEARHO HeGe3LIHTEPEeCHYIO HCTOPHIKY paccKa-
3aA MHe OAHH pPaGOTHHK FOPOACKOrO TpaHcoopra. [lpHueM A0 HeKo-
TOPOH CTelleHH 3Ta HCTOPUMKA IIOYUHTEeALHA He TOABKO AAA TPaHC-
nopra. OHa NOyUYUTEALHA M AAS APYTHX YJYaCTKOB Halllel XKH3HU. [lo
3TOM MPHIKMHE MBI U PELIMAM 38TPYAHHTH BHUMaHWE HOYTEHHBIX Y-
TaTeAel, cell, Kak FOBOPHTCA, T0OACEHKOHN B BHAE HeOOABIIOTO dheab-
eTOHa.

Tax BOT, B OAHOM YIIPaBACHHMH CAYXXUA OAWH AOBOABHO KDYIIHHIM
paboTHUK o amurun Y. OH B TeueHHe ABAALIATH A€T 3aHUMAaA CO-
AMAHEIE AOAKHOCTH B yHnpaBaeHHU. OAHO BPEMst OH, NPEACTABBLTE
cebe, BO3TAGBAAA MeCTKOM. [ToTroM TIOABHM33ACHA B AOAKHOCTH Npeace-
AQTeAs mpaBAeHMA. TIOTOM ellle HEM-TO 3anpPaBASIA,

Kopoue rorops, Bce ABRALIATEH AET Ero BUAECAH Ha BeDLIHHe JKHU3-
HH. VY Bce K 5TOMY IPUBHKAK. W HUKTO 3TOMY He yauBAsiACH. M MHO-
THe AyMaAH: «DTO TAK M HAap0».

Koneuno, Y. ne 6L1A MHXEHEDPOM UAH TaM TeXHUROM. OH cnenu-
aasHOTO obpa3oBanus He HMeA. M apake BooOmje ¢ oOpazoBaHHEM ¥
Hero OhIAD, KaXKeTcsl, HCKAIOUHTEABHO caaboBaro. Huuero oco6eHHO
OH AEAATh He yMeA, HHYero TAKOTO He 3HAA H AdKe He OTAMYAACH
XOpomuM nodepkoM. TeM He MeHee, Bce C HUM CYUTAANUCH, YBaXKaAU
€ro, HaAESIAMChH Ha HEro M TaK AdAee.

OH 6kia 0COOeHHO HeOOXOAUM, KOTAA IPOMCXOAUAM cobpaums. Tyr
OH, KaK I'OBOPHUTCH, IIapUA Kak Oor B Hebecax. OH 3arubaa pa3zHhe
peus, NPOU3HOCHA CAOBA, aopH3IMH, A03YHIH. Kaskpoe cobpaHKe oH
OTKPEIBAA BCTYITMTEALHON PeyYbld O TOM, O CeM. Y1 BCce pyMaAu, 4TO
6e3 Hero MHUp K 4epTy NepeRepHeTCH.

Bce ero peum, KOHeYHO, CTeHOrpadUMpOBAAUCE AAd TIoTOMCTBA. U K
CBOEMY ABAAUATHAETHEMY IOGHMALIO OH AQ’KE 38AYMaAr H3AATh CBOM
peuYr OTAeALHOH Opounopkoi. Ho IIOCKOABKY B MOCAE€AHEEe BpeMs K3
6yMaru CraAH yCHACHHO [POH3BOAHTE OAIOACUKM W CTAKAHUHUKH AAA
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MOPO’KEHOTC, TO Ha ero Opomiopy OyMarn Kak pas He XBaTHAO. A TO
OBl MBI C HHTEPECOM YUTAAH €ro OPHTHHAABHEIE pedd H YAMBASIAHCH
6b1, KakHe OBIBAIOT AIOAH,

Tak vAH HHade, ero ABAAUIATHACTHHH I00MAeH PENIHAW IBIITHO
ornpasaHoBats. M pake Ohia Rynaen noprdierr ¢ AOHIEYKOUW, Ha KO-
TOPOH BHIPABHPORAAH CAOBa: «BEL..3TOT...KOTOPLIA.. ABAALIATH A€T...H
Tak Aaaee... Mu Bac...Bul Hac..Mepcn... npouee.., H Bce Takoe...».
B obmeM YTO-TO B 5TOM AyXe.

Ho enje He COCTOSACH 3TOT FOOMAEH, KaK BAPYT IIDOHU30INAQ COOBI-
THE, 3aMeTHO CHU3HBIIEE 3HAYEHHE [PEACTOMIIEro NpaspHuKa.

BoT uTO cayumnaoch Ha nocaepHeM coGpaHuu. Hain Y. TOABKO 4TO
npou3Hec peds. OH IpOH3HeC ropsuylo U NAAMEeHHYIO DeYb, AeCKATh,
pabouHe...TPyA...paGoTaoT...OAUTE ALHOCTE...COAMAAPHOCTD. ..

H, yToMA€HHEIN CBOEH pPeyYnlo, NOA 'POM AMAOAMCMEHTOB CeA Ha
CBO€ MECTO PSIAOM C IIPEACEAATEAEM H CTaA paccessHHO BOAUTEL KapaH-
Aamom no bymare.

U BapyT, npeAcTaBsTe cefe, BCTaeT OAWH PpabOTHHK M3 BaroHOBO-
JRATHIX. UCKAIOYHTEABHO YHCTEHBKO OAETHIA — B CEPOM KOCTIOMYHKE,
B eTanHe He3aOyaka, HOCKH, Ty(AaH...

BoT oH BCTaeT U Tak rOBOPHT:

— TyT MEI celyac CAHIIAAH yOEAHTEABLHYIO pedb ToBapuma 4,
XoTeaoch Okl ero COPOCHTE: HY M YTO OH 3THM XOTEA CKa3aTb? ABaa-
OATh AeT MBI CARILIINM €ro TeHop: ax, pabodue, ax, Tpya, ax, mATOoS-Ae-
cAToe... A NO3BOAETE BAC CIPOCHTH: YTO NPEACTABASET U3 cebs 3TOT
Y. Ha HawreM y4yacTke paborer? Yro OoH — TEeXHWK, HHXEHED, HAH OH
OMEepHKIH APTUCT, TPHUCAAHHEIH K HaM CIOAa A uHTepeca? Mam yro-
HHUOYAL OH yMeeT AeAdTk? B TOM-TO M A€A0, YTO OH HUYErQ He yMeeT
AenaTh. OH TOABKG NIPOH3HOCHUT IOABIE peYn. A MEI, IpeACTaBeTe cebe,
38 3TH ABAAHUATE AET 3HAUYWTEABHO BEIPOCAW. MHOrde us Hac UMelOT
00pa3oRaHHe B pasMepe CEeMHAETKH. A HeKOTOpPHE Y HaC OKOHYAAR
AecCAaThb KaaccoB. M oaM OBl caMH MOTAM Koe-4eMy NOYyYuTh YBakae-
Moro ToBapuiia Y., MOCKOALKY BOXKATHIe ceifuac He IIpekKHeil (op-
ManMH. 2TO B NIpe)XHee BpeMs BOJKATHIHM yMeA TOABKO BPalLaTh pyd-
Ky MOTOpAa, a B HaCTOAUIUNH MOMEHT BOXKATHN — 3TO CBOETO POAA
CIEL{HAAHCT, KOTOPEIM MOJXKET B CXeMy MOTOpa Ha4depTUTh, U NOAM-
THYECKY10 pedb IPOH3HECTH, U AaTh YPOK N0 TPHIOHOMETPHH Hallie-
My oparopy Y.

TYyT HCKAIOYHTEABLHBIR MIyM moAHSAcs. Kpuku. Bosraachl.

IpeaceaaTeAas caerka opobea. He 3HaeT, Kak eMy Ha 3TO pearupo-
BaTh.

A Bosraacel npopoaxalorcs: «IIpaBuABHO!», «VICKAIOUHTEABRHO
BepHO!», «Aonroit erol».
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Toraa OAMH BCTAaeT M M'OBOPHT:

— Her, BHIFOHATE HAUIETo MPECAOBYTOrC Oparopa He HAAC, 110-
CKOABKY OH ABEGALIGTh A€T MMOABH3AACHA Ha CBOeM nomnpuuie. Ho Aydiie
OH Oymai B MeCTKOME CHAWUT M TaM YCHACHHO MAapKH HaKACHBaerT,
yeM OH OyaAeT Ha HAIIWX NMPOM3BOACTBEHHEIX cOOpaHMAX HpPaBCTBEH-
Hble peyYl HPOU3HOCUTE.

M TyT Bce 3akpmyasn: «IIpaBuALHO».

A OAUH, CKAOHHBIHA K eperufy, BCTaA M CKa3aa:

— HasgepHo, sTroT Y. npuayMan cebe AO3YHIN 4Ye€M BO3WTh, TAK AyY-
IlIe NOroHATh. BOT OH IIO3TOMY H OYYTHACS BO TAaBe Hac.

Toraa nmpejpceAaTeAb NpePRaA oparopa. OH CKasaa:

— He Hap0 0CKOpPOASTE AMYHOCTH.

TyT Bce MOMEHTAABHO B3TASIHYAH Ha 3Toro 4. Bce paccuuThiBard
VBHAETH Ha €ro Aune 6ypro HerOAOBAaHHSI, PACCTPOMCTBO U CMATEHHE
gyBcTB. Ho HIYero nopotuoro ne yBuaeAn.

Y. Brcran, YABIOHYACA M, IOYECABIIN 3aTHAOK, CKa3aA:

— CoGcTBeHHO IroBOpd, 4TO BH Ha MEHS-TO B3beAUCH? S-To TyT
npu 94eM? 3TO BH MEHS BBIABUIAaAM, & i 3TOMY He HepecTaBaA YAHB-
MITBECH... Sl ¢ caMOTO Havaaa TOROPUA, UTO st HH yXa, HU Phird He I10-
HHMaIO B BalieM AeAe. BoAEllle TOro, s Ha4aA BaMU 3alIPaBASITE, OYAY-
4YH COBEPIICHHO MaAOTDAMOTHEIM FOCIIOAMHOM. Aa M ceifdac, oTKpo-
BEHHO BaM CKaXXy, A MO HIECTH OIMOOK B ABYX CTPOYKAaX AEAdIO.

TyT Bce 3acMmesiruck. M cam Y. Toxe 3acMesAcs.

OH cxasaa:

— [psiMo 51 caM Ha cebs YAUBASIIOCH. ABAALIATh AeT KaK B CKasKe
FUA.

Toraa BCTA€T OAMH KOHAYKTOP M FOBODHT:

— Oro kak y INymkuHa... A Telleps OH OCTaAcd Y PasbuToro KopH-
Ta,

TlpeaceaaTeAs TOBOPHT:

— 3TO0 OH O3TOMY OCTaACS ¥ pa3OMTOro KOPHITa, YTO OH ABAALIATH
AET MOoyYaAa, & caM HUYEMY He HayYHACH.

Tyt BCKOpe cobpaHHe OBIAO 3aKPBITO.

U uepe3a HECKOALKO AHEM Ha4yaAdChk Apyrad XHM3HbL — Ha OCHOBE
3HAHUS ACAQ»

OTBETLTE HA BONPOCL!

1. NocTapanteck 06LACHUTL, XKaK QBHHAaR CUTYaLMA COOTHOCWTCSA G
MEHEIKMEHTOM.

2. Kaknmu kauecTsamu nonkeH oGnapatb MeHeoxep AnA sfdexTus-
HOrQ yNpasnNeHus NOAYNHEHHBIMU?
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3. YroBanee BaxHo Ana meHeaxepa: GbiTh CELWARUCTOM B KOHKpPET-
HOW 0613cTY A3HaHWIA v 0BNapaTe OPraHnM3aToOPCKMK CnocobHo-
cTamu?

4. Kakumu TUnamu xapakTepoe o6nafaloT repouw pacckasa?

5. HyXH0 nu MeHepKepy y4MTeiBaTh 0COGERHOCTU TUMDE XapakTepos
COTPYOHWKOB B cBoen paboTe?

NMPAKTUYECKASR CUTYALINA 8

B poccuiickoii komnanuu «CepepcTrarb-Pecype» IpPHHATO pelue-
HHME O CO3AQHWU CHUCTEMEl YIPaBA€HUA TAAAHTAMHM, 1AL KOTOPOH 3a-
KAIOY&eTCA B IOBBINIEHHH 3(PQEeKTHBHOCTH KOMIGHU U Yepe3 MOAHOe
PacKpHITHE NOTEHIMAAS €€ COTPYAHHKOB. B 3THX 1eadx BripaboTaHa
€AHMHAs KOHICNINA YIPaBACHHS TaAaHTAMH, BeAeTca pa3paboTKa
MOAEAH KOMIIETEHIUH — «[OpTpeTa» COTPYAHMKAE, cHocobHOTO obec-
IeYUTh PENIeHAe CTPATEerndecKuX 384349 KOMIIAHUM M IIPHBECTH €€ K
ycnexy. TaAaHTAHMBRIE COTPYAHMK, IO MHEHHIO PYKOBOACTBA KOMIIa-
HHH, — 5TO YEAOBEK, KOTOPHIH IIOKa3EIBaeT BHICOKHE Pe3YALTATH
paboTH, UMeeT Ka4yecTBa AMAEpd, NOTEHIMaA K Pa3BUTHIO H, YTO
OYeHb BaXKHO, JKeAaHUe Pa3BUBATLCH,

BueapeHne cucTeMH DOTPe60BaAO OOBLEKTUBHON U HAALXKHOU Hpo-
NEAYDH! OIIeHKH, a TAK)XXE NMPUHIUIHAABHO HOBOTO IIOAXOAA K npodec-
CHOHAABHOMY Pa3BHTHIO NepcoHaAa. PYKoBOAMTEAN KOMIIAHMM CUMTa-
IOT, YTO OLIEHUWBATh U MAAHWUPOBAThE IPOPECCHOHAARHOE PAa3BUTHE CBO-
HX COTPYAHHKOB AOATKHEI HE COTPYAHWKH KAADOBOTO IIOAPA3ACACHUA U
CTOPDOHHHE KOHCYARTQHTHI, a CBOM MEeHEAXXepHhl. 3Hasd CHUALHREIE M CAa-
Oule CTOPOHBEI COTPYAHUKOB, MEHEAKep MOXKeT Goree 3¢pPeRTHBHO
OpraHn30BaTh paboTy moapaspereHusa. DdheKTHBHOCTh paboTH Me-
HepARepa, KOTOPEIH AGA8ET CTAaBKYy Ha CIIEIMAAHMCTOB CO CPEAHHMH CHO-
cODHOCTAMH, OrpaHUYeHa. BosraaBaseMoe TEKHM MeHEeAXepOM IOADa3-
AEAeHHE BPSIA AW KOTA8-AHOO COBepIITHT Ka9eCTBeHHEIN CKadoK B pabo-
TE€ ¥ CMOXXeT penlark aMOUIHO3HEIe 33A84H. JTO IPOTHBOPEYHT CTPa-
TerH2eCKUM IleAsM KOMIIaHMH — Da3BUTHIO H AMAEDCTBY. KaroueBriM
BOIIPOCOM SBASETCSA TIOAHOE DACKPBITHE U PeaAn3alins NOTeHIHana Co-
TPYAHUKOB. AA 3TOTO He CO3ARIOT «TEINAWYHEIE» YCAOBHS, IPOCTO
TAAQHTAMBEIM COTPYAHHKAM IPEAOCTABASIIOT BO3MOXKHOCTBH paboTaTh
HaA MHTEPeCHRMH DPOEKTaMH, peliaTh CAOJKHbIE 38AaUH, PACTH B AWY-
BOM U IpoceccHoHarbHOM maaHe. [Ipu 3ToM AeHCTBYET NPUHIUI —
KOMy 0oABIIE AQHG, ¢ TOrO H GoAbllle cnpoc. BHeppeHue NpoeKTa He
BEAET K IOBHILEHUID 3aTPAT Ha MEePCOHAA, IOCKOABKY M3AEPIKKH OIITH-
MM3HPYIOTCA 38 cueT Oonee 3th(heKTHBHOrO HCIIOAB30BaHUE PECYPCOB.

150



OTBETLTE HA BONPOCHI

1. K Kakomy 13 0CHOBHbIX TUNOB paboTHUKOB MOXHO OTHECTU TanaHT-
NUBbIX COTPYAHWUKOB?

2. B uem coctout ocobeHHOCTs paboTel MeHeAKEPa C TaKUMU Node-
Mn?

3. Mouvemy pykosoACTBO KOoMMaHum «CesepcTans-Pecype) npeanoqu-
TaeT NNaHUPOBATE PA3BUTHE NEPCOHENA HENGCPEACTBEHHO C NOMO-
L0 MEHEKEPOB KOMNaHN?

MPAKTUHECKAA CUTYALIMA 9

B. @.PaninHKoOB SIBASETCH BAGAEABIIEM H TOI-MeHepaXepoMm Maruu-
TOrOPCKOro MeTaAaAypTHYecKoro komOunara (MMK). OH KoHTPOAKDY-
et noutu 100 % aknui npeanpusarys. [1o ero MEeHu1o, Ha MMK aoa-
KHBRI paboTaTe TOABKO 3AOPOBEIE, TPe3Bhe ¥ CIOPTHBHEIE AIOAM.
B. Q. PanIHUKOB ABAsIeTCH B 9TOM IIAaHe IPUMEpOM.

Awwboi1 TyponiepaTop B OTBET Ha BOIIPOC, €CTh A B Poccuu ropHo-
ABDKHBIE [EHTPEI XOPOIIero eBpoleicKoro YpoBHs, OTBETUT: Ad, €CTh
Ha Ypare «A63akoBo» H «banHOoe». O6a MOCTPOEHB Ha CPEACTBA
MMK, npuueM KaskKABM obouleacs KOMOMHATY B 20 MAH Ac0AA. XoTs
3TH HPOEKTH B IepBYI0 04Yepepb HMelOT COIUAABHYIO HalpaBA€H-
HOCTb, pyKOBOACTBO MMK yTBepRKa@eT, 94TO OTPOMHEIC ASHBFH BAO-
JKeHbl B NPUOHIALHEIN OM3HEC U PAaHO WAH MO3AHO OHH OKYIISATCA.
AelCTBUTEABHO, KyIIUTE TYP B «AG3akoBO» uAHM «baHHOE» B BRICOKHH
CEe30H HEeMpOCTO, PaclpoAaHkl IOUTH BCE HOMepa B rocTHHHIax. Ome-
paruoHHas NPUOEIAL ¥ TOPHOABIKHEIX IIeHTPOB B HAaCTOAINee BpeMs
TAKOBA, 9TO KOMOHHAT He (puHaHCHpYyeT «AG3aKOBO» yKe TPH TOAQ,
¥ TPEeThI0 AMHUIO NOABEMHUKOB FOPHOABDKHEIN HEHTP «AG3aKOBO»
NIOCTPOUA Ha CROM CPEeACTBa.

BropoueM, KOMOHHAT OCTAETCS TAABHEIM NIOTpeOHTeAeM YCAYT LIeH-
TpoB «AG3akoBO» M «BaHHOe», CIIOHKCHUPYSA TPYIHNOBEIE U HHAWUBHAY-
aAbHEIE TTOE3AKH TYAQ CBOHX COTPYAHHKOB. ABa pa3a B HEAGAIO B
TOPHL BRIBO3AT PAOOTHUKOB I€X0B. K pYKOBOAUTEASIM HPEABLABAAIOT
ocofeHHO XeCcTkHe TpeGoBauus. Bcem MeHepKepaM BHA3IOT MMEH-
Hble SAKTPOHHEIe IPOMYCKa AA IOABEMa Ha ropy. Aroael, KoTophie
He 3aHMMAIOTCSA CTIOPTOM, HE CAEAST 3a cOoOOM, CpepAN MeHeAKepoB
HeT. TIOCKOABKY BCe aBTOMATH3WPOBAHO, Cpa3y BHAHO, CKOABKO pa3
MeHeAKep OuiA Ha rope. Yacto B. . PallHUKOB AMYHO MPOBERSET, KTO
¥ CKOABKO BPEMEHH IIPOBEA Ha ARDKAX, CKOABKO pa3 3aXOAMA B CIIOP-
THBHHINA 38A. ECAM MeHeApKep AOATO HUTAE He OblA, [OABASIOTCS BO-
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IpPOCH K HeMy. CHUTaeTCsl, YTO eCAM UYEAOBEK He 3aAYMBIB3ETCS O CBO-
€M 3A0POBEBE, TO ¥ AOAKHOM OTAQUM Ha pabGoTe OT Hero He GYAeT.

OTBETHLTE HA BOMPOCH!

1. Mox+o nu cornacuTbeA C meTopamu ynpaenedvn B, @. PawHuko-
Ba — BNnagensua v Ton-meHepxepa MMK?

2. K kakow rpynne metofos (opraHM3aunoHHO-aAMWHUCTPATUBHEIM,
SKOHOMMWYECKNM, COLWMBNbHO-NCUXDNIOMMHNECKNM) MOXHO UX OTHe-
cT?

3. Hackonbka BaxHO And MEHEQXEPA 1 ero NOAYUHEHHEIX NOAAEP-
Xawuue 3qopoBoro o6pa3aa xu3snu? MNpueeauTe HEOBXOOUMbIE ap-
rYMEHThI.

NMPAKTUHECKAA CUTYALINA 10

Aepmarorandika — HayKa 06 y3opax Ha KOXKe MAABLIER M AaAO-
Hel. 3aMRICAOBATLEIE AMHHWH, HAM AepMaTOrAnds, o6pa3yioTcs rpe-
BellKaMH, BRICTYIIAIOLIMMH HaA TOBEDPXHOCTBIO KOXIM. Y20pH rpebHe-
BOM KOXXU HUKOrAQ He MeHSAIOTCH, KOJKHBIE y30PH CTOAL K€ UHAWBH-
AYAABHEI M HEIIOBTOPHUMEI, KaK IeHETUYECKUIH KOA YEAOBEKA, €r0 TOAOC
HMAHM DHCYHOK Ha paAyXHOH oBoaouke raaza. MMeHHO nostoMy orme-
YaTKH NAABLEB YXXe GoAee CTa AeT HCIIOAB3YIOT B KPUMHWHAAMCTHKE.
OAHAKRO METOA OIIO3HAHHS AMYHOCTH IIO Y20paM Ha KOKe AapOHeH
BCe TIHPe TIPHMEHSIOT B PasHBEIX cpepax >KH3HH.

3a nocaepHne TOAB HayKa DOAPOOHO M3yMHMAA MH(MOPMAIMIO, KO-
TOPYIO HECYT B cefe HEIIOBTOPHMEIE V30DEL HA KoXKe. Ha HalIux maak-
LaX y4eHmIe BRIAGAAIOT B HauBoAee oOLIeM BUAE TPH THHa Y30pOB: 3a-
BUTKH, KOTODHE CYHTAIOT CAMBIMH CAOKHBIMH, NIETAH H HauMeHee
CAQJKHEIE — AYTH. BRIICHHAOCEH, HAIPUMEPD, YTO AIOAM C OTHOCHTEAD-
HO OPOCTBIM PHCYHKOM paKe NpH He3HAa4MTEAbHEIX Harpyskax pabo-
TAXOT HOUTH HA NPEASAE CBOMX BO3MOKHOCTEH. A BOT HHAUBHAL C AS-
CATBIO NEeTASIMHM Ha IIaABbIlaX COCTABASIOT MOAHYIO IPOTHBOMNOAOXK-
HOCTh UM — OHH PEaAM3yIOT Cefsl KaK BEICOKOIHEPreTHIECKHEe U BHI-
COKOpPeaKTHUBHEBIE CHCTEMEl IIpH OOLIYHOM paboTe, HO TEPAIOT CBOH
BO3MOJKHOCTH IIPH SKCTPEMAABHEIX Harpyskax. Haauyue 3aBUTKOB B
[IeTeAb YKA3HBAeT Ha BLICOKME aAANTALMOHHEE BO3MOMXHOCTH Opra-
HH3Ma NPH 3HAYHTEeABHEIX U AAKE SKCTPEeMAaABHEIX Harpyskax. Cormo-
CTaBASHUE DHUCYHKA OTIEYATKOB IAABIIER C apaMeTpaMy (pU3Huec-
KO aKTUBHOCTH IIO3BOAHAC AGAATE BEIBOARI 0O MX CBSI3H M C pecyp-
CaMM OPTAHH3Ma B LEAOM.
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AepMaTorAMDE B KAKOW-TO CTENeHH OTPA’kaloT U ICHXOAOrH4ec-
KUHM CKA3A AHYHOCTH. Y30PHI KOKH OTPAKAIOT MOPQOAOrHYECKYIO
OPraHU3aIMI0 MO3ra H, OLIEHUB THI HEPBHOH CHCTEMBI OPTaHH3Ma,
MOKHO OXapaKTepH30BaTh U ero THI B HeaoM. Taxk, H3BeCTHa CBS3b
¥30pOB Ha MaAkIax ¢ 0CODEHHOCTIMH XapaKTepa H APYTHMH IICHXO-
AOrMYECKMMH CBOMCTBAMH AWYHOCTHM. AJOAH C PHCYHKOM, B KOTOPOM
MPEBAAMPYIOT AYTH, KaK IPAaBMAO, HepaAeKH, VIIDAME], IpAMOAVHEH-
HBI, TPABAMBEL, 3aTO He 0GAAAAIOT XOPOIIHM 3ACPOBLEM, IIAOXO IIepe-
HOCHAT JXapy, AYXOTY, aAKOTOAb. DTOT BHA KOKHOTD PHCYHKA HEepPeAKo
BCTpedaeTcsl Y Ha4aAbHHKOB PA3HOTO paHTa, HeOpMaAbHEX AHASPOB,
Te ke, y KOTO y30pPBI CAOXKHEI, C Ipe0DAAAGHHUEM 3aBHTKOB, — HATY-
PEL, KaK HpaBHUAO, OAAPEHHEIE, TOHKHE, HO HEDEAKO CKAOHHBIE K MH-
TpuraM, craboxapakrepHule. HocuTeAn neTresb OTAMYEIOTCA YPaBHO-
BeIllleHHEIM, JKU3HEPAAOCTHHM XapaKTepoM, a TakKe OTMeHHRIM 3A0-
POBBLEM.

OTBETBTE HA BONPOCH]

1. Kakum 06pa3om 3Ty HayyHyo WHIDOPMALIAIC MOXET UCMNONL30BATb
MeHepxep B ceoel paboTe Mo ynpasneHUIo KonNekTUeoMm?

2. PafoTHUKam C KakM BUOM PUCYHKE Y30POB Ha Nanbuax RoMmken
0TRaBaTb NPEANOYTEHWE MEHEEXEP?

NPAKTAYECKAA CUTYALIVA 11

Pesiome MoAOpOrO coenuaAucTa unXeHepa CrenadHa Hukoaaesa
ODBIYHO He MPOH3BOAUAO AOAJKHOT'O BIICYaTAeHUS Ha paboTtopareneil.
BOABIIIE QOAHOrO ropa HM B OAHOMW KOMIAHHHM OH He 33ACP’KUBAACH.
MOAOAOrO YEAOBEKa TSIHYAO K TBOPUYECKOH, HHTepecHOH paboTe, oa-
HAKO MEHEAKeDH 3arpyKaAH erc OORMMHO TeKYyUIMMH 3ajAaHHIMH,
TpeGyIOUHMH AMIIE XOPOIIel HCHIOAHUTEARHOCTH. [TpeTensun Crena-
Ha HuKoAaeBa Ka3aAUCh BM CTPaHHEIMH H HeODOCHOBRaHHHIMH. Hepes
HeKoTopoe BpeMmsi CTenaH yilleA C Takolf paboTHl, co3par 3PPeKTHB-
HO paboTaioulee MaarQe NPOU3BOACTBEHHOE IIPEANPHATHE U B UTOTE
MOAYYHA MERAYHAPOAHYIO HDEMHIO 3@ BHeADeHHe TeXHOAOTHH, COOT-
BETCTBYIOIMX €BPOIEHCKHM CTAHAAPTAM KAadeCTBa.

CyIBeCcTBYIOT MHOTOUYMCASHHEIE HayYHbIe MyOAHKAOUMHE O KAQCCH-
¢MKanuy OCHOBHEIX THIIOB PaOOTHHKOB N0 KPHTEPHAM IOTeHI[HAAA
(TaraHTa) 4EAOBEKA H €ro CHOCOOHOCTH K BHIIOAHEHHIO ONIPeACASHHO-
ro o6vema paGoThl. Tak, HanpuMep, OAHMM M3 THIOB DAGGTHHKOB
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SIBASIIOTCS «3BE3ARY — AYUITHEe COTPYAHHKH, 00ARAQIOLINE BHICOKHM
HMHTEAAEKTYAABHEIM MOTEHIIAAAOM U GOABIIOHN paboTocnocobGHOCTIO.
AAS TAAQHTAKBOTO COTDYAHUKA AEHBTH B €I0 CHCTEeME MOTHBaIHH
ODOBIYHO CTOAT AUIIL HA YETBEDPTOM MeCTe IOCA€ UHTepeca K IIPOoeK-
TY, CBOOOAH TBOPYECTBa ¥ TIOAHOMOYHH.

[lo MHEeHMIO 3KCIEepTOB, B OTAGABHO B3ATOH KoMmanvu 10—20%
COCTABASIET KAGCC A, T.e. Ayulude paboTHHKM, 3aAal0LINe CTAHAAPTH
BeIcOUanei adrpektusHocTH; 60— 80 % — paboTHUKM Kraacca B, Ko-
TOpbi€ MOKa3HBAIOT YCTOUIUBLIE CpEAHHE De3yALTATH, ¥, HaKOHeI],
10—20 % paGorumku rKaacca C -— Hauboaee cAabble KAADHL, eAe AO-
TArHBAKOIIYE AQ HPHEMAEMBIX Pe3YABTATOB.

HegoTophe KOMIOaHUHK CTPEMATCHE HE TOABKO NPHUBAEKAThH COTPYA-
HHMKOB KAdacca A M3BHe, HO H CaMOCTOSTEABHO TOTOBHTEH MX. OAHAKO
B POCCHM HOBRIIIEHHOTO HHTEPECA K TAAGHTAM IIOKA HET. JTOMY Me-
1aeT, B IEPBYIO OYepeAb, SKOHOMHYECKas CHTyamusa, KOTAQ He HeAO-
BEYECKHMA KallMTaA, 4 AAMHHMCTDATUBHHH PeCypc ONMPeAeAseT YHH-
KaAbHBlE TIPEHMYIECTBA KOMIIAHWM Ha pHIHKe. KOHeuHOo, paHo uAn
TIO3AHO MEeXaHHW3M PHIHOYHOM 3KOHOMHUKH BCE PACCTABHT IO CBOUM
MectaM. Toraa paboTopaTeAn NOHUMYT, YTO FAABHEIM W HeHCYepIde-
MBI PECYPC AASl POCTA IPOU3BOACTBA — 3TO AIOAH.

CyigecTsyeT B CyOLeKTHBHHN QaKkTop. PeaAbHo, a He Ha CAOBax,
paboTopaTeAH HINYT TAAQHTAUBHIX CHEIJMAAMCTOB KpaWHe PEeAKo.
MHorue MeHepAKephI ONacaloTCs BO3MOXKHOM KOHKYPEHIIHU CO CTOPO-
HBI TAAGHTAUBHIX COTPYAHHUKOB CBOEMY CAYKeGHOMY IIOAOKEHHIO,
YyBCTBYS yrpo3y, IAOXUE MEeHeAXKepH HaHUMAlOT TAKHX JKe IIOAUU-
HeHHBIX. B OOABNTHHCTBe CAydaeB paboTOAATEASM HYKHEI He TaraH-
TAUBEIE COTPYAHUKH, CIIOCOOHBIE HHTeHCH(DUIIMPOBATL Pa3BUTHE KOM-
MaHuH, & PabOTHHUKHY, TOTOBBIE PEAAN3OBATE AdJKe OU3HEeC-TIAAH, 3apa-
Hee oOpeveHHEIH Ha DPOBAA. AAT MHOI'MX HMASAABHEIH CHEIMaANuCT —
3TO AUCITMIAWHWPOBAHHEIN TEXHUYECKHUH HCIIOAHHTEAL, TPEAAHHENS
PYKOBOACTBY. Takue pYKOBOAUTEAH B CBOE OfIpaRA@HHE OBHIYHO 3asB-
AFIOT, 9TO TAAAHTAMBOro pabOTHHKA AHEM C OTHeM He CHhImeins. Ha
CaMOM Aere MeHEeAKeDEI ONACAXOTCH TAAAHTAMBEIX AIOAEH, TIOCKOALKY
HEOPAMHAPHLIMH AIOABMH CAOKHO YIPaBASITH. MIX OTHyTHBaeT UMeH-
HO PeanAbHast He3aBUCHMOCTE TaKUX PaGoTHHUKOB U YMEeHUE IPUHH-
MaTh CAMOCTOSTEABHHIE PELICHHS.

[Mpexae yeM 60pPOTECA C KOEKYPEHTAMH 33 TAAGHTAMBHX CHEI[Ha-
AMCTOB, MEHEAXEDaM HYXHO HAMETHUTHL KOMIIAEKCHYIO IDOTPaMMy
ACHUCTBHE, AeUCTBUTEABHO, MOKHO HaOpaTh GAMCTATEALHEIX CHEIHa-
AMCTOB M HA3BaTh HX «3Be3paMu». OAHAKO €CAM ¥ KOMIIAHMY HET pe-
AABHRIX TIPOEKTOB ¥ AMOMIMO3HEBIX 3aAa4, KOTOPHIE MOMXHO UM NODPY-
9YHTh, HOTEHI[HAA TAAAHTAVBHX COTPYAHHMKOR He GYACT PEeaAU3ORaH.
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OTBETLTE HA BOIMPOCH!

. Kakue ocHoBHbIe TNkl paGoTHUKOB (KpoMe «3Be3ns) Bam U3BeCT-
Hel? [JainTe Ux pasBepHyTYH) XapakTepUCTUKY.

. Movemy MHOrue MeHeKepel HepaUMoOHaNbLHO NGMOAL3YIOT NOTeH-
Ynan TanaHTNMBbIX paboTHUKOB?

. Cnpaeegnvso nu Bbipaxedue: «TanaHTAMBOro COTPYAHVKA MOXET
OUEHUTL TONBKO TANaHTnBLIA merenxepy ? MNpusenuTe Heobxopu-
MbiE apryMeHTbI.



Faea 7

KOMMYHUKATUBHOCTb

NPAKTYECKAA CUTYALINA 1

Aaxe 6e300MAHBIe, HA NEPBHMU B3TAfA, (Ppa3bl 3a4acTyH MOTYT
CTaTh CePLEe3HBIM OaphbepoM B NPOABHIKEHHH IO CAyKOe. AMepUKaH-
CKMH CIIeLUAAHCT 1O MEHEAXMEHTY AJKOH I'pexeM CocTaBHA CHHMCOK
BHIpa)XeHHH, ynioTpefAeHHe KOTOPHX, IO ero HabAlopeHUsAM, He no-
3BOAMAO CAEAATh MHOTHM NPHASKHBIM CAYIKAIUM XOPOUIYIO Kaphepy.
[NpuBeAeM HEKOTOPHIE U3 3THX «3allpeTHRIX» ¢pas.

1. «fl AyMan, 4TO 3THM 3aHHUMAEeTCHA KTO-TO APYTOH».

MeneapxepaMm He HpaBsTCS TaKHe OTBETHL AAS HHUX 9TO O3Hadaer:
TIOAYHMHEHHEIH AGA8ET TOABKO TO, UTO €MY HOPYUYHMAH, 1 HUCKOABKO He
3a60THTCA O CBOEM IIPOABHJKEHHH IO CAyXKOe.

2. «HecTHO roBopsi». Co3paeTca BHedaTAeHUe, YTO AQ ITOTO IIOA-
YUHEHHEIH F'OBOPHA HEIpaBAy.

3. «3TOrO MHE HUKTO He TOBOPHA».

Bripa’keHHe xapaKTepHO AAS TeX, KTO He xodeT OpaTh Ha cebs
OTBETCTBEHHOCTE. -

4. «A MHe B B TOAOBY He NPHIIAO».

Tak roBopdT Te, KTO He cIOCOGeH OIeHHUTHL CUTYAUHIO B JHpMe.

5. «EcAu s XOpOLIO HNOHAAR.

3T0 XapaKTepHO AAsl cocofa MEIIIAGHHUS TeX, KTO HEe IPUHUMAET
Y4acTHA B COBMECTHOM A€ TEABHOCTH.

OTBETBETE HA BONMPOCHI

1. Mocrapaitteck NPOAOMXWUTL NEpeYyeH aHanoryHLIX 4ipas, OCHOBLI-
Banch Ha co6CTBEHHOM onuiTe obuleHnn. Cornacks v Bel G yTBEP-
xpennem [1. Tpexema, YTO TaKME BbIPEXXEHWA MELLBIOT KBPbEPHOMY
pocTy COTPYAHMKOB?

2. MNpenatcrayer i Takan hopma nenoeoro abueHms Co3aaHu ad-
thekTnBHLIX KOMMYHUKaLWA? OGLACHUTE CBOI0 TOUKY 3PEHVIA, UC-
NONLAYA HEOBXORUMBIE aPrYMEHTDI.
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3. K kakoMy Tuny KOMMyHUKAUWOHHLIX COOBLLIEHVI® MOXHO OTHECTW
npveeaeHHkIe (hpasbl MCXONs N3 NPUHATON Knaccudukauun: noby-
OUTENbHBIM, UHGIOPMATUBHBLIM, 3KCAPECCUBHEIM, haTHHesKuMm”?

4. K Kaxamy BapvaHTy BO3MDXHbIX NPErPaf B OPraH3aLMOHHbIX KOM-
MyHUKaumax (MCKaxeHne CoobuwieH?, MHPOPMaLIMOHHbIE NEParpy3-
KW, HEYAOBNETBOPUTENBHAA CTPYKTYPA OPraHN3aLmu, Heyl0BNeTso-
PUTENLHLIA KaRPOBLEIA COCTan, HEYROBNETBOPUTENbHEIR CROCoH
OPraH#3aLvmM BAACTU, KOHDNUKTLI MEX DY PaGo4MMM rpynnaMu unu
noapas3neneHuaMU) OTHOCATCH paccMoTpeHHbie [. MpexemMoM Bbipa-
Xeuvna’?

NMPAKTHECKAA CUTYALINA 2

KOMMYyHHKATUBHOCTE — 3TO COOCOGHOCTE K 00MEeHuIo. A CO3Aa-
HAA 3(PPEeKTHBHAX KOMMYHUKAIIUN 1 AOCTIDRKEeHUS [eAcH YyIaCTHUKOB
obIeHns HEODXOAUMO, UTOOH MEeHeaAKep H erc IOAUMHEeHHHEe MOrAW
[IPEOAOAEBATE BO3MOJKHEIE KOMMYHHKATHBHEE Oaphephl HellOHMMa-
aMA. Ocobyro aKTyaABHOCTE AAHHaA npobaema npuobpeTaeT B caydae,
KOTAA MEHEAKep 00AGAAeT «THKEABIM» XapakKTepoM.

O ToM, KaK BHIOpaTh BePpHYIO TaKTHKY IIOBEAEHWS B pasroBope C
TaKUM PYKOBOAUTEAEM, paccKasbiBaetr PoGeptr BpaMcoH B cBOel KHH-
re «Kak CIpaBHATBECS C TPYAHEHM BoccoMm»,

Xota Aappu [Tapkc OKA TPEBOCXOAHEIM OPraHU3aTOPOM H 3HATO-
KOM CBOErO A€Ad, B OTAeAe II0 NMEepPCOHAAY €rO IPO3BaAHM «CTaphIM
HHTHKOM», OH OHIA YBepeH, 9TO TpUIHHA BCeX NpobaeM, BOZHHKAIO-
ux B pabore, KpoeTcss B HEKOMIIETEHTHOCTH COTPYAHHUKOB KOMMa-
HHMH, 3aHAMAIOIUXCA TOAGOPOM NepcoHard, KOTOPHE BedHO NPHCH-
AQIOT eMy «TYTOrOAOBRIX 60ABaHOB». OAHOH U3 ero HaufoAee HeNnpH-
ATHEIX OPHBHYEK GBIAC TO, YTO, IPOXOAS MUMO CTOAA KOro-an6o us
COTPYAHHKOB, OH BHE3aITHO OCTAHABAMBAACH U cHpallinBaA: «HeM ato
BH JaHUMaeTech?» 3aAaB 3TOT BOMPOC, OH IPHCTAABHO B3HpPaA Ha 3a-
THAHHOTO B YToA OepHATY, O’KHAAA OT HETO HCYEPIHBAIOLIETO OTBETA.
Mano kTo MOT OTBETMTE €My B 3TO¥ CHTYaluH 4TO-HUOYAR BpA3yMH-
TeAbLHOe. BOABIMMHCTBO COTPYAHHWKOB OTAeAd IIOAABAEHHO MOAYAAH,
TIEITASACE NPOAOAJKHMTE CBOIO pabory, He moAyunB oreera, Aappy meA
AdABIIE, eHie pa3 YTBePAHBINHCH BO MHEHHM, YTO €My HPHXOAHTCHA
HMETb AGAO € INOAHHKIMH UAMOTAMMH.

Bo Bpems obuix cobpaHuit Aappu MMea OOHIKHOBEHHME Npephl-
BaThb BEICTYIA€HHS CBOMX MOAUMHEHHHIX CAPKACTHYECKHMH 3aMedyaHU-
AMH BpoAe: «BO3MOIKHO, 9 OCAHNILIAACH, HAU BBl ACMCTBUTEABHO BEPH-
Te€ B TO, YTO TOALKO UTO CKa3aAKM?» 3aTeM OH HaCTaWBAA Ha TOM, 9YTO-
OBl COTPYAHHMK OTBETHA Ha ero «pompoc», KakuM Ol HH OBIA OTBET,
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peakiust Ha Hero 6hlAa BCerapa OAHa M Ta JXKe — CHHCXOAUTEeAbHAas
yABIOKa, Kak OB roBopsillad NpHUCYTCTBYIOMM: «He noHuMao, Kak
MOKHO OBITh TAKMM KPETHHOM»., ECAM €My rOBOPMAM, YTO OH CAMII-
KOM Ipy0 ¢ MOAYMHEHHEIME, AappH OTBeYaA, YTO OH NDUAEPKHBaeT-
CSi KOAAGKTHRHOIO METOAA PYKOBOACTBA, KOTODHH «AfeT KaKAOMY
COTPYAHHMKY BO3MOKHOCTE II0YYBCTBOBATh CBOIO IIPU4ACTHOCTE K Py-
KOBOACTBY KOMIIaHHeH», OAHAKO BCe, KTO paboTaA oA ero HavaA0oM,
3HAAH, YTO HA CAMOM ACAE O3HAYAET 3TOT «KOAAEKTHBHBIH METOA PY-
ROBOACTBa». ECAM COTPYAHMKH YCIIEIUHO CHPaBASAMCH C IIOCTABACH-
HBEIMH [I€PEeA HHMHU 3ap39aMHM, AAppPH TOBOPHA UM, ¥TO IIAaHKa OblAaa
CHABHO 33aHIDKEHA, eCAU He CNPaBASAHCE — 3TO CAYIKHMAO elle OAHUM
[IOATBEPKACHHEM HX A€HH HAW HEKOMIIETEeHTHOCTH. KOraa emMy yka-
3BEIBAAH HA TO, YTO KOAAEKTHBHOE DYKOROACTBO IIOADA3YMeEBaeT HeUTO
OpPsAMO IPOTHBOIIOAOKHOE €T0 METOAAM, OH C HEFOAOBAHHEM CCHIARA-
Csl Ha HEONPOBEPKUMBIH (paKT — BO3TAABASIEMEBIH MM OTAEA KOMIa-
HUH HMeA AyYIliHe IIOKA38TeAH IO HPOU3BOAUTEABHOCTH. [IOCKOABKY
B hyipMe OEIAC NPHHATO NOOMIPATE HE TOABKO TPYNIL, HO ¥ OTAGAL-
HEIX COTPYAHMKOB, MHOTHE M3 TeX, KTo paboTraa y Aappw, 4acTo To-
AYY4aAH COAMAHBIE BO3HAIDAKAECHHA. TOABKO 3TO M HE A@BaAC UM yHTH
U3 OTAEAa.

Tumotu PoHaAba, AMDEKTOD OAHOTO B3 FOCYAAPCTBEHHEIX areHTCTR,
[IPOBOAMT B IIOHEASABHUR YTPOM €XKeHeAEABHOE COBEUIdHHE PYKOBO-
ASAIIMX cOTPYAHEKOB. TuMoTH PoHaArp — npodeccHoHaA, OH YBepeH-
HO BepeT 3acepanne. HakoHern, OH NepexopUT K OGCYIKAEHHIO BOIIPO-
ca 00 H3MEHeHHAX, KOTOPHIE AOAJKHH OBITH BHECEHHR B IIOAHTHKY
areHTCTBA MO TPeGOBAHUIO BEIIIECTOAILETO pykoBoacTBa. OAMH H3
3aMecTuTeAell THMa HeAOBOABHO (DEIPKAET M A3BHTEABHO BCTABASET:
«Haperoch, TH coraaceH, 9To 310 GpeapoBas HAes?» «ThHI, KaXkeTcs, 3a-
OBIA, KTO 3A8CH HAYAABHUK, — BHE3allHO MOKPACHEB, OT3EIBAETCS
CKBO3b 3y0bl THMOTH, — €CAM S IOCUMTAI0 HYKHBIM BEICAYIIATHL TBOM
MAMOTCKHME 3aMedYaHHA, 4 NONpoly 06 3TOM OTAEABHO. A IIOKa 3aTK-
HHCh U CAymaH, uTo Tebe roBOpAT. JTO KaCAeTCH BCEX NPHCYTCTBYIO-
1118564

3aMeCTUTEeAR CAAMTCS C OKAMEHeBIIUM BEIpaKeHHEeM AHIE u 06-
BOAMT TA@3aM¥ KOMHATY, TIBITASChE MOHATH, KAK OTPEartupoBaAH Ha
STOT BRINAA €T KOAAeTH. HeKOTODEIe M3 HMX MOAYa YCTABUAMCEH B
CTOA, ADYTHe, IIOKpacHeB, HAaTAHYTO YABIOAKOTCH, A€Ads BHA, 4TO
CKa3aHHoe medoM — BCEro AHIIL NIPOACAKEHHEe IMYTKH ero 3aMe-
CTHUTEAS.

Mmnorue 60cCH TaK UAH HHaYe IpybAaT CBOMM COTPYAHHKaM M obu-
xa10T ux. Ho cymecTByeT ABa THIIAa HAaYAABHHKORB (IPKHMHU HX IIpEA-
CcTaBHUTEeAIMH siBASIOTCH AappH [lapkc u Tumorn PoHaaba), ocobeHHO
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HeAIOOUMEX CROMMH IOAUMHEeHHEIMH. ByAeM Ha3pIBaTh X COOTBET-
CTBEHHO «AIOAOEAEMH» H «B3DLIBHUKAMH». BO MHOTOM 3TH THIIH
CXOAHEI: 063 OTKPEITO U [IPAaKTHieCcKH 6e3 NPHUYMHE HaOpackBaloTca
Ha CBOMX COTPYAHHMKOB, MOBEpPTas X B 3aMENIaTEAbCTBO HAHM NPHBO-
ASL B MOAYEAUBYIO SpOCTh. OAHAKO 3TH THIBL BCe K€ AOCTATOYHO pas-
HATCA MEeXAY co00M, 9TO0E MOXKHO OLIAO TOBOPHTH O HHX KaK O ABYX
PAa3AMYHBIX.

XapaKTepHCTHKA PYKOBOAUTEAEH-«AIOAO0EAOB», PYKOBOAHTEAH
Bpoae Aappy [TapKkca 9acTO BEI3HIBAIOT HAPEKAHUS CO CTOPOHEL OTAE-
A& MO IIEPCOHAAY M IIOYTH TaK JKe 4aCTO CAYXKAT IpeaMeroM A0Gpo-
AYLIIHEX IIYTOK PYKOBOAUTeAEH BEICIIErO 3BeHa, KOTOPHX, KakK IIpa-
BHUAO, HHTEpeCcyeT TOALKO KOHedHHH pesyakraT. [lo3ToMy >xanroBars-
Cf Ha «AIOAOEAA» BHICIIEMY PYKOBOACTBY KOMIIAHMM NPaKTHYECKH
Oecnoae3zHo. MHOTAA pE3YALTATOM TaKUX ’Karo0 MOXKeT OHITH peKo-
MEHAATUS U3MEeHUTh eMY «CTHAL OOIIEeHWs ¢ NMOAYMHEeHHBIMU». Ho
yale BCEro BHICIINE DYKOBOAWTEAM KOMIIQHHH NPEANOYHUTAIOT He
TPOTAaTh «AIOACEAOB», TaK KaK Te 00eCHedyuBarOT B CBOUX OTAGAAX
BEICOKYIO IPOU3BOAUTEABHOCTE TPYAQ. [10IYCTHTEALCTBO 0O OTHONIE-
HHIO K “AIOADEAGM» CO CTOPOHBI DYKOBOACTBA HMMeEeT, OAHAKO, CBOH
MHHYCH. 3alyraHHBIE ¥ pa3’ppakeHHule DaGOTHHKH PEAKO IIPOSBAN-
IOT TBODYECKHIT HOAXOA K AeAy, HEOOXOAMMEIN NPH PEelIeHHH CAOXK-
HHX npobieM B COBPEMEHHOM ORICTPO MeHsomemcss mupe. (HyxHo
OTMETHUTH, 9TO MOXKHO OBITh TPeDOBATEARHEIM, HO IIPH 3TOM NpOSB-
ASITH YBA)KEHHE K NOAYMHEHHEIM.)

PyROBOAHTEACH- «AIDADRAOB» OTAHYAIOT TPH XapaKTepHEIe YeDTHL:
OHH IPUBHIKAM ORICTPO COOOparkaTk ¥ IPUHHUMATE PEIleHUs, HyKAd-
FOTCS B TOM, 4TOOEl BCe BpeMd YyBCTBOBATE CBOIC BAGCTh H BAHSAHME,
KpOMe TOTO, X OTAMYAeT YaCTO CKphiBAEMEI AaXkKe OT CaMHX cebs
HEAQCTATOK YBePEeHHOCTH B cebe.

C MeHepKepaMH, KOTOPEE YMEIOT GRICTPO NPHHUMATE DENCHHH,
NPUATHO paboTaTh. AIOAM C TAKUM CKAGACM yMda (YCAOBHO HA30BeM HX
«MBICAUTEASIMHA-PEAAUCTAMIY) CIOCOOHE TPUHECTH KOMIEHUH HeMa-
A0 TOAB3EL. OTOpPACcHIBAs AeTaAM, OHH BCETA@ BHASAT CaMylO CyTh IIPO-
OaeMul. Be3yCAOBHO, OHH 49aCTO AOBOABCTBYIOTCA He AYUINTHMH pelue-
HusaMu, OHHA HaYMHAIOT AGUCTBOBATE, ellleé He PARCIOAAras NOAHON MH-
hopMalinell, u pasApParkarTCd, €CAM MX KOAAETH MAM MOAYMHEHHHIE
KOAeBAIOTCS [Tepep TeM, KakK MPHUHATH TO AU WHOe pellleHMe, CChIAa-
SICH Ha HEAOCTATOK (DAKTOB HMAM HEAOCTATOYHYIO COTAACOBAHHOCTH
AedcTBud. KOHEUHO, He BCe «PEAAHCTBI» ABAAIOTCH «AIOAOCAZMU»
(xoTd ¥ MOryT OBITh Ha HHX QUeHBb [IOXOXXH), «PearHCTRI» CTaHOBAT-
Csl «AFOAQEABMU» TOALKO IIPH YCAOBHMH, UYTO MMM ABHJKET €Ille H FKaxXK-
Ad BAACTH,
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«\IOAOSAAMH» YACTO PYKOBOAMT HeYAEPIKHMOE BHYTPEHHee CTpeM-
A€eHHe OHTE Ha CaMOM BepXy NUpaMuasl. Ecanm OHE He MOryT AOGWTE-
€S 3TOTO, HX OXBATHIBAET JXECTOKad AeHpecCHs.

OAHAKO M 3TO elme He Bce, [AaBHOe KadecTBo, IIpeBpaljaioliee
CTPEMETEALHO NMPHHHMAOIIEr0 PellleHys H KaKAYIIETO BAGCTH Ha-
YAABHHKA B (AIOAOCA@», — 3TO JKEAQHHEe IIOAUYEPKHYTE COOCTBEHHYIO
IIEHHOCTh, AOKa3aTh OKPY’KAIOIMM, YTO OH ¥ero-to crouT. Yamie Bce-
TO H3YAABHHK-(AIOAOEA» IIHITAETCS AOKA3ATH CBOIO CHAY. M 3HAYH-
MOCTh, YHHXasd CBOMX NMOAYMHEHHEIX, AEMOHCTPUPYHA OKPYIKAIOWKUM
Hx caabocre. Bame oTcTyiAeHHe HAN, HAOOOPOT, BCILINIKA IPOCTH CO
BCeH OYEBHMAHOCTEIO AOKA3HIBAET BAM, 4 CaMOe rAapHOE, HelloCpeA-
CTBEHHO «AIOAOEAY» er0 HeCOMHEHHOE Haj BaMH IPEeBOCXOACTBO.

TeMm He MeHee ¢AIOAOEABI», KAK IIPABUHAO, IIEHAT CHAY B APYTHX, HO
TOABKO B TOM CAyYae, eCAH He YYBCTBYIOT B HUX KOHKypeHTOB. OHH
HEAOAIOGAMBAIOT TeX CBOMX COTPYAHMKOB, KOTOpPhIE BCETAQ COTAALIA-
I0TCS € AIOOBIMHY YTBEPIKACHHAMH O0occa. OTO KaRyllleecs HIPOTHBOPE-
Yyye moMoraer MOHATH, I0YeMy IIpeAAaracMble HIJKE METOAHBI COTPYA-
HUYECTBa C «AIOAOEAAMHE» Tak 3(pPEKTUBHEI.

Kak 0o6maTbCcAd C PYKOBOAHTEAAMHM-CAIOAOCEAAMH»,
CHha ¢AIOAOCAOB» 38KAIOYAETCA B TOM, YTO MM YAQETCSH CIIPOBOLHMPO-
BaTh ONPEACACHHYIO peaKiiIo KepTBhl. CyIecTBYeT HECKOABKO Hau-
6oAee PACTIPOCTPaHEHHKX THIIOB PearHpoBaHNs Ha arpecCHBHOE IMO-
BEACHHE HaYaAbBHUKA-CAIOAOEAA» — MOKOPHOE MOAYAHHe, BO3MYIIeH-
HEIE ’Kar00H, IpuMUpeHYecKad NOAMTHKA M THEBHHIH Iiporect. Bee
3TO — IpPOABAEHHE €CTECTBEHHOH 3amMTHOHN peaknuy. OAHAKO AAA
TOrO YTOOH CHPABUTELCA C CAIOAOCAOM», HYJKHO HAYUMTHECS MTOAABASATH
B ce6e 5TH ecTeCTBeHHHE YeAOBEYeCKHE PeaKkIHH.

IToxopHoe moauanue. AxoH DpsHKe GHA OAHMM H3 CaMEIX BHICO-
KOKBAAHDHMIMPOBAHHEIX COTPYAHHKOB B OoTAeae Aappu [lapkca. Byay-
9@ N0 HAType YeAOBEKOM THXHUM U CMOKOHHLIM, OH IPOCTO He MOT
MIOHRATE TIOBEAEHHUA cBoero meda. Ilochre ouepeAHOl BCORINIKY IHeBa
UAM pa3sAPa’XKeHHOU MPONOBEAH HAaYaALHHKA AJKOH OOHYHO, HE roBO-
psl HE CAOBa, BO3BpalllaAcs K cBoel paboTe, eMy Ka3aA0Ch, 9TO MyO-
AWYHEI€ NIDENHPATEABCTBA BBITASAAT IPOCTO HENPO(PEeCCHOHAALHO,
Aappr OHA 03apageH noBepaeHHEM AKoHa. OH IPH3HABAA 3aCAYTH
CBOEro NOAYMHEHHOTr0, HO HUKOTAA He A@BaA €MY 3TOrO NOHSTh. AAA
Aapp¥ AXKOH GRIA XKaAKHMM HOP@’KEHIeM, TAKOH MO3HLUWH OH He MOT
HU [IOHSITH, HU TeM DoAee yBa’KaTe. '

BosmywenHble xaroObi. HeyAUBHTEARHO, ITO IIOAYHHEHHEIe 9acTO
FKAAYIOTCH HA HAYAABHHKOB-«AIOAOCAOB». ME HPHBEIKAH JKaAOBaThHCH,
€CAH HAC YTO-TO HEe YCTPAMBAET, M IPH ITOM MEI HUKAK He MOXKeM
H3MEHHTh HENPUATHOE AAST HAC NOAOXKeHHe BeleH. OAHAKO KaAoBaTh
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Cs Ha 3A0TO HAYAALHHMKA He CTOMT 0 ABYM NpHumuHaM. [TacCCHBHOCTE,
NpUCyLas Alo6ot )xarobe, 0OHAPYKUBAET Ballly CAAOOCTE M MMOOYKAG-
€T «AIOAOEAR» K AdABHeHIeldl arpeccun. KpoMme Toro, B Jkaarobe 4acTo
COAEPXUTCSA ellle U CKphHToe 0O0BHHeHHe, KOTOpOe TAK)Ke BH3EIBaeT
HOBHIH NPUCTYT arpeccuy 6occa. Ecan BH KaryeTeck Ha mega CBOUM
POACTBEHHHKAM M 3HAKOMEIM, BEI ellle O0oAbHIe B)XHBAeTECh B POAb
SKepPTBHI, KOTOpasi HUYeTO KpOMe BPEeAA BaM He IPHHECET.

Ipumupenueckan noaumuka. HeKoTophie AIOAM CHHTAIOT 11eAaecoob-
Pa3HBIM B AIOOOH CHTYAaIMU NOACTPAHBATECA IIOA OKpyIKaommx. Bme-
CTO TOTO 4TOOLI OKA3KIBATh CONPOTHBACHME arpecCH, OHH NPEATIOqH-
TAOT NMPOTHURONIOCTABASITh Arpeccopy CBOE APYIKEAIOO6HOe K HeMy OT-
HoureHwe. K COXXAAEHHIO, TAKOE MOBEACHUE «AIOAOEARI» pACIleHHUBa-
0T KaK IpOsiBACHKE CAABOCTH M OHO CAYJKUT NOBOAOM AASl AAABHeH-
mux ockopbaeHui#t. Cekperapmia Aappu [lapkca 6hiaa YeAOBEKOM
Takoro Tuna. OHa BCAYECKM CTApaAach YTOAUTE CBOEMY HAYaALHHKY,
HO BCe ee IONHTKY IPHBEAH K TOMY, YTO AappH YYThk AH HeE IIepecTai
BUAETE B Hel yenopeka. CaepyeT NpH3HATH, 4YTO NMPHUMHPeHYeCKan
MMOAMTHKA MOKeT NPHMHECTH ONpeAeAeHHLIe MAOAHR (B TOM cAydYae,
eCAM BCe ADYTHe MeTOAEI yKe HcueplaHbl). Tak, 3a CBOM CTapaHHs
ceKperapilua Aappy Bce JKe OblAa M30aBA€HA OT BBICAYLIUBAHUS €ro
CaMbIX HEAMIeNPUATHBLIX THPaA. TaKasg IO3HIHA, OAHAKO, MOJXKET B
KOHIIe KOHIIOB NPUBECTY Bac K 3aHWKEHHOM CaMOOLICHKe,

TeBHpill npomecm. BOABITHHCTBO AIOAEH MOXXHO CNIPOBOLMPOBATH
Ha KOHMAUKT, & «AI0A0epbl» — GOABIIHE MacTepa 3TOoro Aeaa. KTo us
HaC He NPeACTaBAsA cebe, KaK OH cpesKeT HEHaBHCTHOTO Gocca youi-
CTBEHHBIM CAPKACTHYECKHM 3aMedaHueM. OAHAKO TAKOro ITOBOPOTA
COORITHH TOXKE AyYllie BCerc H30erars.

Bo-mepBHX, IOTOMY, YTO BRI MOJKETe NPOUIPATh ITO CPa’kKeHHe.
BoasminHCTBO KA]OAOEAOBD C PAHHUX AT OPHBLIKAHM K NOAOOHEIM
6uTBaM M YCIEAU H3PAAHO IOAHATOPETh B 3TOM AeAe. Bul mpoTus
HMX — NPOCTO AIOGHTEAB. M YTO 3HAYMTEALHO Xy’Ke, BH XOPOUIO BOC-
[UTaHL M CUMTaeTe, 4YTo OpaHk MPUAMYECTBYET CKOpee YAMYHRIM TOD-
roBkaM. Bel cuMTaere, 4To npoBAEMEl MOJKHO PEIIMTh IyTEM CHOKON-
HOTO OOCYRAEHMS, 8 He IPH IOMOIIH PAa3roRopa Ha MOBRIIEHHEIX
ToHaX. Bpsa, AH BaM yAacTCsd NOBGEANTE «AIOAOEA@» B TAKOM CHTYAIlUH.
B To BpeMa Kak Bul OyAeTe AyMaThk O TOM, KaK OHl cBecTH nepeOpaH-
Ky K pa3yMHOH AMCKYCCHH, ¢AIOAOEA», IOACTETHBAEMHN KEAAHUEM
CAMOYTBEPAMTRCS 3@ Balll CUeT, OYACT NHITaThCs ele 60AbIIe pa3ykedb
CHOp, Meperdpd Ha AMYHEIe OCKODPOAEHUS.

OAHAKO eCAM BaM H yAacTcia MOGeARThL CBOEro meda-«Arna0eaar,
Ballle TOP)KECTBO, CKopee Bcero, OYAET HepOATHM. Bepb B ero pykax
OOABIION BRIGOP OPYAHMH MECTH.
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ITapapAOKCaABHEIH CKA8A XapaKTepa «AIOACEACB), KOTOPBIX pa3s-
ApPa’kaeT KaK NacCHMBHOE COrAAIIATEABCTBO, TAK M AKTHBHHIH IIpo-
TeCT, MOJXHO HCIOAR30BATh AAS TOTO, 4TOOH H36€5KaTh KOH(PAHKTA
C HUMH.

YTo pAeAraThs NIPH OONMIEHHMH C PYKOBOAHUTEAEM-KAIO-
A0 e a0 M» ['AaBHOe mpH OBIIEHHH ¢ «AIOAOEAOM» — IIPOASMOHCTPH-
pPOBATE €My CBOIO CHAY M B TO JX€ BpeMsA AaThk IHOHATH, YTO BH He
npeacTaBageTe cob0# yTpo3y ero cCoBCTBEHHON BAACTH U KOMIIETEHT-
HOCTH. Bam BHYTpeHHHH roAOC AOASKEH MOACKAa3aTh BaM, KOTA3 HAAQ
OTCTYNMTB, & KOrAd BCTYNHTE B Gopp0y. CIIOHTAaHHOCTH 4&CTO IIOMO-
TaeT AHOASM HAAAAMTE OTHOLIHHS ADPYT C APYTOM, HO €€ CAeAyeT 1o
BO3MOKHOCTH H36erats npu oOCleHHH C BpaskKAeOHO HaCTPOEHHEIM
OoccoM. 3AeCh Ballla 3aAa9a8 HAIIOMHMHAET PaboTy akTepa — BH AOA-
>KHEI H300pa)kaThb 5MOIMHE, KOTOPHX Ha CAMOM AeA€ ¥ Bac HeT.

Haunure ¢ Bamieli IO3H BO BPEMS Pa3roBOpa. 2JTO AOBOALHO AeT-
Ko. [IpeacTaBbTe, 4TO Ha Bac B OUEPEAHOH pPa3 «HAMAA» Bam GocCc-
«Al0pOeA», IIpeacTaBETe ceGe ero CeepKalollue TAA38, Pa3AyBalOLIH-
eca HO3APH M KpacHoe, NlepeKoilleHHOe TPHMACON AULO. BOABIIMH-
CTBO M3 BAaC, HE YCNeB AaXe OIIOMHHUTECS, IPHHUMAIOT B TAKOH CHUTY-
AUHM IOAGBACHHYIO O3y — CTOPOACHHBIE IIAEUH, ONYILEeHHBIH BHU3
B3TASIA. 3AECEH Bhl AOAJKHEI IPHMEHUTE NEePBHI U3 IPUEeMOB NPABUAD-
HOro o0paleHHs C «AICAOEAOM». PacOopaAMUTeCch ¥ MOCMOTPUTE MIpA-
MO B rA@3a HEIPHATeAio. PacTaeT AM OT 3TOro Baul My4uTeab? K co-
Xaaenuio, HeT. Ho Ballla mo3a IOCAYRMT €My CHTHAAOM TOTO, YTO
nepep HUM AMYHOCTE. BEI He BeTynaete B 60, HO U He PeTUPYeTeCk.
Ecam BRI HE MOJKeTe CMOTPeTh eMY B rAd3a, CMOTPHTEe Ha ero HOC HAHW
NoAGOPOAOK. PasHHUIIEL OH He 3aMeTHT, a 3hheKT 6YALT IPaKTHISCKH
TOT JXe. ECAU BBl CMOTPUTE B AMIO COOECEAHHKY, Ball TOAOC 3BYUHT
Gonee yBepeHHO. IIpoAeMOHCTPHPOBAE TAKHM 0OPA30M CBOIO TBEp-
AOCTE, BH y’Ke FOTOBH K TOMY, YTOOR IPUCTYIIUTE K CAEAYIOLIEH CTa-
AWH — Ha3BaThk Gocca no mMeHH. CaeaaB 3TO, BB KaK ORI HamlOMHHA-
€Te €My, 9TO Iepea HHM He TOABKO CeKpeTaph UAM, CKaXXeM, UHKe-
HED, HO B 94eAOBeK, OOIamMACsA ¢ TAKMM JKe YeAOBEKOM, KaK U OH
caM, Bul rymMaHu3HpyeTe BAlllM OTHOLISHHS.

HMuoraa ObIBaeT MOAE3HO H3MEHUTH MO3Y BO BPeMS pa3roBopa.
EcAl BH CMAHTE — BCTAHLTE, €CAM CTOHTE — IMOAOHAWTE K CTOAY,
HAKAOHHMTECh HAA HHMM, IIpHMCHABTE HA Kpa#. CaeraaliTe MareHBKYIO
Naysy B PasroBope, HECKOABKO CEKYHA ABAYT BaM BO3MOKHOCTBL 00-
AYMATb CACAVIOMYIO (hpa3y.

PyKOBOAMTEAN-CAIOAOEARI» OUEHE AIOOAT MPEePHEBATE COGeCepAHHKA.
OHH CYUTAIOT, YTO TAKKMM OOPA30OM OHU HPOABASIOT GHICTPOTY CBOE-
ro yMa M 3KOHOMAT BpeMaA. He pocaymiae Bac, OHM yKe FOTOBH 3a-
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SIBUTE 9TO-HHOYAER BPOAE: «3JTO A YKe CARINIAAN. DTy HX HEMPHATHYIO
YepTy Bhl MOJKeTe 0OpaTUTE B CBOIO MOAB3Y, €CAHM CIIOKCHHO 3aMeTH-
Te: «Brml MeHa IpepBasH». DTo OyAeT npocras KOHCTaTanus (paxra,
KOTOPYIO TPYAHO PaclieHUTh KaK OTBETHBIHM BHINAA (BRI BEAb HE CKa-
3aam: «He 1ipepbiBaliTe MeHsi»).

OTKpRTON KOHGQPOHTATUE C (AIOAOEAOM» MOXKHO H30eKaTh, CBoe-
BpPeMeHHO yKa2aB Ha BO3HHKIINe B pabore npobaeMel. Bama 3apava
HE AOIYCTHTH TOTO, HTOGH Ied-«AIOAOEA» Y3HaA O npoBaeMax B Ba-
el paboTe U3 TPETBUX PYK. I103TOMY CTapalTeCh KaK MOXKHO PaHb-
e HHPOPMHUPOBATE €0 O PasHOrO POAA HEYPSAAMIAX M 3aAePXKKAX,
cooflLIasg, 4TO Y BaC YK€ eCTh IAAH HOPMAAH3aluH CAOKHBIIETOCH
moaoxenus. OAHAKO ocTeperaiiTech CHpaliWBaTL Y Hero coBeTa —
BDSIA AHM BHl YCABILIMTE B OTBET YTO-HUOYAD AeAbHOe. ECAH HaYaAbHHK
CIIPOCHT Bac O BallieM nAaHe, 6yAbTe TOTOBH BKpPATLe €ro H3AOKHTD.
INMpunumaiTe ero NoXXeAaaHua ¢ GAATOAAPHOCTEIO, CKa3aB uTO-HHGYAD
BpoAe: «OTAWdHAR MEICAL, D0CC, 1 HOCTApaloCh BKAIOYHTE ee B CBOH
nnAaH»,

XapakTepuCcTNKa PYKOBOAHTEAeH-«B3PLHIBHAKOBY», XOTH MOBeAe-
HHE «B3PEIBHUKOB» BO MHOTOM HAalIOMHHAET [TOBEACHHE (AIOACEAOB»,
B X MHTOHAIMAX M NOOGYKACHHAX €CTh CYINeCTBeHHasd PasHMLA.

Pasapa’kUTeAbHEIE, [TIOABEDKEHHEIe ORICTPO# CMeHe HAaCTPOeHHS,
BCITHIABYHMBEIE — TAK OOBIYHO XapaKTEPH3YIOT «B3PEHBHUKOB» MX CO-
TpyAHERK. Te, KTO paGoTaeT MoA HAYAAOM Yy «B3PEIBHHKa», XOPOIIO
3HAIOT, YTO HX Ined MOKeT B OAHY MHHYTY M3 CIIOKOMHOTO M paccy-
AWUTEALHOTO YEAOBEKa NPeBPaTHTLCH B HCTepHKa. PaGoTaTh ¢ HUMH —
BCE PaBHO YTO KHTE Ha BYAKAaHe: HHKOTAA He 3HAellb, He TMPOU30H-
AST AM B CAGAYIOIIYIO CEKYHAY u3aBepXkeHue. COTPpYAHUKH, KOTOpEIE
MOTAH ellfe KaK-TO paGoTark ¢ ¢AIDAOEAAME», COBEPIIEHHO He Hepe-
HOCHMAHM HENPEACKA3YEMBIX «B3DRIBHHKOBY,

HekoTopsie «B3PHBHHKH» IPOCTO HE OCO3HAIOT TOTO, YTO CBOHM
[HOBEACHHEM OHHM CIOCOGHEI KOTO-AMO0 33A€TH MAH OCKOPOHTE, @ €CAH
OCO3HAIOT, TO IIOTOM PAacKauBaloTcd. Tak, HANPUMeEP, OAKWH «B3PHBO-
ONaCHBLIN» AUPEKTOP KOMIAHHMH Ha OTYeTaX, NOATOTUBA€HHHX €ro
MOAYMHEHHEIMH, IUcaA GOABIIMMA 6yKBaMH (KpacHEIM HBeToM): «He-
myxal», a 3areM BO3BpaHiaA KX asTopaM. OH OpocTo He Mor cebe
NPEeACTABUTE, KAKOM MOPAAbHEIE yinep6 OoH npHYMHAET TakuM ofbpa-
30M CBOMM COTpyAHUKaM. EMy Ka3aaocCh, 4TO BCe OHH XOPOLIO 3HAKOT,
YTO OH CUHUTAET WX NPEKPACHEIMH AIOABMK. «KOHEYHO, BpeMs OT Bpe-
MeHHU i BHIXOXKY W3 ce0d, HO BeAb OHW 3HAIOT, YTO 1 HA CaMOM Aepe
HHMUYEro TaKOTO HE MMEI0 B BHAY», — roBopua oH. Heoxupauune u
yacTO OeCIpUYMHHBIE BCIHILUKH THERA ¥ «B3PHBHUKOBY» SIBASIOTCS
CASACTBHEM ABYX BHYTPEHHHMX NDHUYMH. «B3pLIB» MPOHCXOAHT, KOTAQ
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«B3PRIBHAK» YYBCTBYET KaKYyIO-TO YIPO3y IO OTHOIUEHHIO K COOCTBEH-
HOWM AWYHOCTH KM BMECTe C TeM IIOCTABACH Iepea HeOOXOAMMOCTRIO
gT0-AN0O0 NMpeAnpuusaTs. BceM HaM XOPOIIO U3BECTEH CTPAX mepea
TEeM, YTO HAC MOTYT AHMIIHTH 4Ero-TO, IIPEACTABASIONIETO AASL HAC OII-
pPeAeAeHHYIO IleHHOCTh. CpeAy 3TUX IMeHHOCTel — of0mecTBeHHoe
IpU3HaHHe HallleTo TPYAA M YBaKeHHe OKpyXKaiomux. Taroro poaa
CTpax MOKeT BO3HHKHYTE KaK Pe3YARTAT MAAO3HAYHTEABHEIX Ha Iep-
BHIX B3TASIA COORITHH — HAYAALCTBO HEAOCTATOYHO 3aHHTEPECOBAAOCE
BalIEM MAeed MAM Bac NPOCTO 3a0BIAM IIPHUTAACHTH Ha 3BaHEIH 06ea,.
Ad’Ke €CAM 3TO NPOH30INAC IO YMCTONH CAYUa¥HOCTH, BCe PaBHO Ha
NPOTAYKeHUH KaKOro-To BpeMeHH BH OyAeTe YYBCTEOBATH cebs 3ape-
TeIM. BaM HyXHO Bpems, 4ToOLI IPHUTH B cebst M «3aAW3aTH PAHEI».
Ho 3TOoro BpeMeHH y Bac MOJKET He OKa3aThCA — BaM HY>KHO yKe
cedyac AeHCTBOBATE M YTO-TO HPEANPHHHUMATEH. B 3TOH CHTyamuun
«B3PBHIBHUKM» BEAYT Ce0st, KaK AeTH: HAYMHAIOT KalPHU3HUYaTh, a UX
peaxuus MOXKeT CTaTh ACHCTBATEABHO HENPeACKasyeMon. [ToHuManue
[IPHUYHH HEaAEKBATHOIO MOBEACHHS «B3PLIBHUKOBY» TIOMOKET BaM Iipa-
BHABHO C HMMM OOIIaTLCA.

Kakx obmaThbcss ¢ PYKOBOAUTEASAMU-«KBIPHIBHUKA-
M u». [IpOBHTE PACCYAUTEABHOCTE, HAXOASACE II0A IPAAOM OCKOPOACHMH,
KOTOPBIMH OCHIIIaeT BaC MEHEASKeD-«B3PHIBHUK», HE TaK-TO MPOCTO.

BoT 4yeTkIpe NpHHIUNE, CACAYS KOTOPEIM, BEl MOJKETE B3STH KOHT-
POAB HAA CHTyauMeM: 1) NoAOCKAHUTE IOKa Ball H0CC YCOOKOUTCH;
2) npuBAeKkuTe K cefe ero BHUMaHKE; 3) CKaXXHUTE €My YTO-AHG0 060-
Apdiolilee, YTOOH NPEACTBPATHTE IOBTOPHYIO RCIBINIKY THeBa; 4) 3a-
TeM IIOKMHBETE ero Ha HeKOTOpOe BpeMs.

YTo pAeAraTh ONpPpH OOMeHHH C PYKOBOAHUTEAEM-
«B3PH BHHKOM». Tenepr AaBaliTe BepHeMcH K caydalo TumoTu
Poranpaa. 3TOT CAydaH MMEET NPOAOATKEHHe, 13 KOTOPOro SICHO, Ka-
KHUM 06pa3soM CACAYET HCIOAL30BATh YETHPE MepeyuCAeHHLIE BRIIIe
npuHIHIa o6nieHus ¢ «B3PBIBHHKAMH» B MOMEHT OXBaTHBIIETO WX
MPHCTYIA SIPOCTH.

HraK, nocae rEeBHOH, pa3APa’keHHOH PENAHKH AMPEKTOpPA B KOM-
HAaTe BOLIAPHAACH THIINHa MoaYaHHe PepBaA NMePBHA 3aMeCTHTEAb
TumMa: «KoredHo, BCe, 0 YeM rOBOPHUAOCH, OYEHE BaXXKHO. MEI [TOAAED-
JXuBaeM TeOA Ha Bce cTO. Ho He mopa AM HaM cAeaarh HeBGOABIION
nepepelB MHHYT Ha ACCATE». «Ad, s AYMAIO, THl IIPaB», — depes He-
CKOABKO CEKYHA, OTO3BaAcsa THMOTH. Takum o6pa’oM, «B3pRIB» ORIA
HeHTpaAH30BaH.

IOMop npornB arpeccun. IOMOp MOKeT CAYIKHTH YHHBEDPCAALHEIM
OPY’KHEM KaK [POTHB «AIOAOEAOBY, TaK H IMPOTHE «B3PLEIBHHKOB», HO
TOALKO TIPH OAHOM YCAOBHH —— 3TO AOAKEH OHITh 10MOp §e3 H3AeBKH.
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CMEICA BaIlel ITyTKH AOAJKEH 3aKAIOUATHCA B CAeAyIOIieM: 1) «st npH-
3HAI0 Ballly CHAY»; 2) «HO OHA MeHs He NIOAABASIET».

BoT npuMep TOro, Kak MOJKHO MCHOAB3OBATh FOMOP B TAKHX CHTY-
amuax. OAMH areHT NOo NpPoAa’kaM, CTAAKMBAsCh C pasjppakeHHeM
KAMEHTOB M I'py0OCTEIO HAYAALCTBA, TOBOPUA UM: «MucTep, 51 Tak paa,
YTO HAUI Pa3roBOP COCTOSIACS B TAKOM VAQYHHIN AAA BAc AeHb». B pe-
3AyALTaTe NPAKTHIeCKU HMKTO H3 ero cO0eCeAHHMKOB He MOI CACDRATh
YARIOKH. BipoueM, eCAM 3TOT BAPMAHT BCe Xe He cpabaTEIBaA, y Hero
B 3altace Bceraa Onia ele OpAHH: «Bce, 4TO BH rOBOPHTE, OY€HEL BaK-
HO Aas MeHSt. He moram 6wl BRI paccKazaTh 00 3ToM moApoGHee»,

GTBETLTE HA BONPOCH!

1. TMo4emy KOMMYHUKATUBHOCTE (CNOCOBHOCTL K OGLLEHUIO} ABNABTCA
CNOXHEIM MHOTONNAHOBLIM NPOLIECCOM YCTAHOBMEHUA U PA3BUTUR
KOHTaKTOB MeXAy AaeMu?

2. CornacHbl N Bbl C NpeanoxeHHon P.bpamcoHom knaccudmkauu-
€M (TPYOHBIX) MEHERXEPOB?

3. MoxHO nu NpepnoXuTs Apyrie BapuaHTbl 4enosoro oBuleHua C
MeHegxepamu Takoro Tuna? fNpuBeauTte KOKKPeTHBIE NPUMEPb.

4. K Kakomy BUAY KOMMYHWK3LIMIA MOXHO OTHECTU NPUBEAEHHbIE NpU-
Mepbl: hopManbHEIM MU HehopManbHEIM, FOPUSOHTaNbHBLIM UK
BEPTUKalbHbLIM, BHELUHWUM NN BHYTPEHHUM?

NPAKTUYECKAA CUTYALINA 3

HpouuTatite pacckasz M. M. 3omenko «CnH CKOpeH», HATHCAHHBIA
B 1935— 1937 rr.

«OTKpOBEHHO TOBOPA, 51 He At0DAIO NyTelllecTBOBaTh. Mens ocTa-
HABAMBAET BOIPOC, TAe NepeHouYeBaTb. M3 cra cayyaeB MHe TOABKO
ABA Pa3’a yAAAOCH B TOCTHMHHIIE KOMHATY 3aliedUThb.

U To B nocAeAHMH pa3s f IOAYYHMA HOMED OTYaCTH cAydairiHo. OHuH
MEHS He 33 TOro NPHHAAH. ITOTOM-TO HA APYTOM ACHE OHH, KOHEYHO,
CIIOXBAaTHAHCEH M NMPEAAORKHAH OYHCTHTEH IIOMelleHHe, HO S H caM
yexan.

A cuavanra aof0e3HOCTE MX MeHs yAuBHAa. [lopThe, HIOXas posy,
CKa3san:

— ToABKO OCMEAKICE BaM CKa3aThk, Balll HoMep OyAeT ¢ AedperToM.
Tam y Bac OKHO pa3duTo. M ecau, AOIIyCTHM, HOUBIO KOHIIKA B Ball
HOMep OpBITHET, TaK BH He nyraireck.
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{1 rosopio:

-— A 3a4eM JKe KOIIKa OYyAeT KO MHe NIPHIrare? Brl MeHsI YAMBAA-
ere,

[Topree rosopur;

— BHAWTe, TaM y HaC B AKKypaT Ha YPOBHE OKHA MMeeTCS MOMOKH-
Had f£Ma, TaK YTO XMBOTHEIC He Pa3OUpaloTcs, TAE€ 9ero ecTsk, a NpH-
TaroT, AyMas, 4T0 3TO TO XK€ CaMoe,

KoHeyHo, KOTA@ g BOIIIeA B HOMEeD, 5 BCEI[eAO MOHSA NICHXOAOTHIO
Komek. OHi cMeAO MOTAH He pa300paTeCd B ACHCTBHTEALHOCTH.

Boof1re rosops, HOMep «AIOKC» MHe He HYJXXEH, HO 3Ta IpA3Had
KOMOPKAa C KOAYEHOTHM CTYAOM MeHsI HEMHOIO HOKOpobuaa. [AaBHOe,
MeHS YAHBHAO, UTO B KOMHAaTe OhIAA AyXKa.

A cTaa 3BaTh KOTO-HUOYAE, 9T00 5TO yOpaTh, HO HAKTO HE IIPUILEA.
Toraa g pa3roBOpBACA C NIOPTHE.

OH roBOpuT:

— Ecau y Bac uMeeTCA Ay’Ka, TO, HABEPHO, A TAK AyMalo, KTO-HH-
6yAb TaM BOAY OIDOKHMHYA. CeroaHs y MeHs HeT CBOGOAHOTO Hepceo-
HaAd, HO 3aBTpa A BEAIO 3Ty AY’KY BHITEPeTh, TeM OoAee UTO K YTPY
OH&, HaBepHO, U caMa BeicoxHeT. KAMMaT v Hac TemAbIi.

A roBopio:

— TIloroM HOMep yX OYeHb XYTKHH, TeMHO, U 13 MeGeAn BCero
OAMH CTYA, KPOBATh M KaKoMH-TO HITHK. KOHeYHO, — roBOPIO, — pas-
HBle OBIBAIOT FOCTHHHHEL HeaaBHO, — roBopio, — B Aonbacce, a
MMeHHO B KOHCTAaHTHHOBKE, S 3aMeCTO OAefAd ITOKPHIBAACA CKATEp-
TEBIO...

— A0 cKaTepTeH MH He AOXOAMM, — CKa3zaa IIOpTEE, — HO 3aMe-
CTO MOAOAEAABHHKOB Yy HAC A@HCTBUTEABHO IIOAOKEHHEI KOPOTKHE OT-
Pe3H. A 9TO KaCAeTCH TEMHOTH, TO, KOHEYHO, BAM He Y30PH ITHCAaTh.
CnuTe cKopel, TPayKAGHEH, M HE TPEBOXETE GAMHHHUCTPAIIUIO CBOe
HM3AUIIHEH OOATOBHEH.

Sl Hé CTaA C HHM CTHIOPHUTB, YTOOHB He PasryAsITBCH, H, IPHAS B HO-
Mep, PAasAeAcs M IOPKHYA B KpoRaTh. Ho B nepsByIo MHHYTY A AaPKe He
IOHsA, UTO ¢O MHOH, I, KaK Ha ropKe, CheXan BHH3.

51 XOTeA IPUMOAHATLCS, 9TO0 ITOCMOTPETE, KaKasi 3TO KPOBAaTh, UTO
Ha Hel Tak yAOOHO che3xkaTe. Ho TYT 3amyTaAcs HOraMu B NPOCTEI-
He, B KOTOPOH OBIAM ABIDKM. BHIyTaBIINCE M3 HUX, 1 3a)Ker CBET H
OCMOTPEeA, Ha 4eM g AEXY.

OKa33A0CEH, 4TO HQUHHAA OT U3TOAOBLS [IDOAABAEHHAR CETKA KPOBa-
TH YCTPEMASIAACE KHHU3Y, TaK 9TO CIHFILEMY UYEAOBEKY ACHCTBHUTEARHO He
OBIAO BO3IMOKHOCTH YAEP/KHBATHECA B TOPHU30HTAABHOM IICAOKEHUH.

Toraa s IOAOKHA MOAYIIKY B HOTH, @ IIOA Hee CYHYA CBOHM u4eMo-
AAaH H TakuM obpasoM aer HaoOopoT. Ho TYT OKasaroch, 4TO s He
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AeXKYy, a cuxy. Toraa s B cepepvHY CYHYA NaALTO M noptdeas. U aer
Ha 3TO COOPY’KEHHE C HAMEpPEeHHeM, KaK FTOBOPHTCH, 38A8ThL XPalloBUII-
Koro.

H BoT 51 yXKe craa ApeMaTh, KakK BAPYT MEHS HA4YaAHM KyCaTh KAONHL.
Her, aBa-Tpu KAaoma MeHs OB He HCIyraal, HO TYT, KaK MOBOPHTCH,
6bLA TPOMAAHEIN BOSHHBIHM OTPSAA, ACHCTBYIOIMIA COBMECTHO C IIPHITa-
Iolllell KaBarepuen.

51 moAAAACA IIAHHMKe, HO TIOTOM IMOBEA NMAGHOMepHYIo 60oprOy. Ho
KoTAQ Ooppba OHAA B ITOAHOM pasrape, BAPYT HeOKHAAHHO NMOTYX
CBeT.

B nmoason 6e33alMTHOCTH S HaYaA HEPBHO XOAMTH IO HOMEDY,
axas W IPHYWUTAA, K&K BADYT PA3AaACHA CTYK B AOIIATYIO CTEHY, H Irpy-
OBIM >KEHCKHI TOAOC TPOH3HEC!

— YT0 BHI TYT, YepPT BO3LMH, BEpPTHTECh B KOMHATEe, KaK HEHOP-
MaAbLHBIH!

B mepByio MHHYTY 1 OCTOAGEHEA, HO HOTOM Y MeHS C COCeAKOH
HadaAach CAOBecHasi HaTaausl, KOTOPYIO Ad’Ke COBECTHO HEpPEeAaTh,
HOCKOABKY, CTOpsida ¥ HEPBHO HACTPOEHHBIe, MBl HarOBOPHAH APYT
APYTY Ky4y CaMBIX apXuOGHAHEIX CAOB,

— Ecan g ¢ BaMH, 4epPT BO3LMH, KOTAQ-HUOYAE BCTPEUYCh, — CKa-
38A4 MHE II0A KOHEI COCeAKd, — TO A BaM HeIIPEMEHHO AAM MAIOXY,
HMEHTE 3TO B BHAY.

MHe npsMo A0 CA€3 XOTEAOCEH €M Ha 3TO YTO-HMGYAE BO3PA3HTh,
HO 1 6AAropa3yMHO CMOAYGA M TOABKO IIBEIDHYA B €€ CTeHY SIIHK,
4TOOBI OHA MMOAYMAAQ, UTO 5 B Hee cTpeasio. Ilocae aToro oHa 3aMoOA-
Jaaa.

A 51, OTOABMHYB OT CTE€HHEI IIOCTEAB, B3sIA TPathH C BOAOH M CAeAAA
BOKDYT KPOBATH BOASHOE KOABIIO, YTOORI KO MHE He NPHAE3AH NOCTOo-
POHHIE KAONH. [Tocae 4ero s CHOBA AeT, IPEAOCTAaBUB CBOE, KaK ro-
BOpPHUTCs, GpeHHOEe TeAO Ha BOAIO OOKHIO.

[Toa apcKHe YKyCH 5 Y’Ke CTaA 3acHIaTh, Kak BADYT 3a CTeHOH
Pa3AaACH YKACHRIH JKEeHCKUH KPHK.

A 3aKpHYaA COCEAKe:

— EcAn BH HapOYHO 3aBH3)KaAH, YToO MeHS pa3OyAHTH, TO 3aBT-
pa Bl MHE OTBETUTE 33 CBOM XYAMTaHCKHH MOCTYIOK.

TyT y Hac CHOBa MOAHSACS CAQBeCHBIH G0, I3 KOTOPOTO BHISICHH-
AOCBH, YTO K HeH B KPOBAThH IPHITHYAA CO ABOpa KOIIKa, M Yepe3 3TO
OHa HCIIYTaArach.

Aypak noprtee, HaBepHo, nepenyTaa. OH MHe 00eljaA KOWIKY, HO ¥
MeHS1 OKHO OHIAOC IIeA0€, & Y Hee HeT.

B ob6uieM, g onaTk 3appeMan. Ho, HaCTpOEHHBIH HepBHO, ATOH
AEAO B3AparMBas. A NpH B3ApAarnBaHHM BCAKUHM pa3 MeHa OyaHAa ceT-
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Ka OT KpPORaTH, KOTOPasa M3AABAAA 3AOBEIMH 3BOH, BU3KAHHUE U CKpe-
XeT.

Hauunanrock yrpo. 8 cHAA TIOQSIK ¢ KPOBAaTH M HOAOKUA €ro Ha
noA. [ToAHOe 6A@KEHCTBO OXBATUAO MEHS, KOTAR fi A€T Ha 3TO CAaB-
HOEe AOXKE.

«CHH cKoped, TBOSI NOAYIIIKA HY)KHa ADYTOMy», — CKal3aa i caM
ceGe, BCMOMHHB, 9TO TAKOW IAAKAT BHCEA B IIPOIIAOM TOAY B Aome
KpecTbsiHMHA B ropoae Peopocuu. B 3Ty MUHYTY BO ABOpe Pa3jpancs
BH3T 3AEKTPHUECKONH ITHMAHL.

B obmeM, ocraGeBIINIA B 3eAC€HEIH, 1 [IOKHAGA MOKO 3A0CUACTHYIO
FOCTHHHILY.

51 pema, 94TO MoeH HOrM He OYAeT B 3TOM OTE€A€ U B 3TOM ropo-
Ae. Ho cyas6a pemmaa uHade,

B noe3sae, oTbexaB CTO KHAOMETPOB, 1 OOHEPY’>KHMA, YTO MHE AaAH
He MOM IAcIopPT. A TAK KaK 3T0 ORA AGMCKHH ITAaCHOPT, TO €XaTh AJAb-
me He OPEeACTaBASAQOCE BO3MOKHOCTH.

Ha Apyroil AeHE fi BepHyAcs B rocTwHHIY. KoHeuHO, MHe GHIAO
aACKH HEAOBKO BCTPETHTHCA C MOEH COCEeAKOH, KOTopasA TOXKe, OKa3hl-
BaeTCs, yeXaad H Teleph BepHYAACE C MOHM IIACIIOPTOM.

OTO OKa3arach CAABHasA AEBYIIKA, HHCTPYKTOPIIA MO MAABAHHIO.
MBI ¢ HeH NIOTOM MHAO ITO3HAKOMHAMCH M 103a6BIAM O HOUHOH Apa-
Me. Tak uyTo npeGuiBaHUE B FOCTHHUIE BCe Xe HUMEAO HU3EeCTHHe
nAIock. U B 3TOM CMEICAE IyTelleCTRBHs HHOM pa3 mpHHocAT 3abar-
HBIE€ BCTPEYM».

OTBETbLTE HA BONPOCHI

1. Kakvieé KOMMYHWUKALIAWM BD3HUKIA MaXAay repoamMmn?
2. Wcnonkayn TpaHcaKUMoHHbIA aHanua ro 3. BepHy, npoaHannanpyw-
Te KOMMYHUKaLIMK, BOSHUKAIZLLME MEXY reposiMi.

NPAKTUYECKAA CUTYALILA 4

[MpouymTa#ite pacckas «3panaaTa» uapecTtHoro B 30-e rr. XX B.
nucaTtead-peareroancTa I'. PRIKAMHA.

«OAHO3BYYHO TPEMUT KOAOKOABYHK, ITO 3BOHWUT BIHEPOINCHHEIN
npeacepaTeAb cobpanus, 0e3yCHeHO THTa’sCh HAASAMTD THITHHY.

— A3 HeAw3d Xe Tak, ToBapumu! ITpoiry Mo BO3MOXXHOCTH CO-
OaropaTE CHOKOMCTBHE. TpecT CIIyCTHA AHDEKTHUBY O IOAHSTHH AUC-
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nunauas. Hap0 BHICKA3aThCH ¥ BBEIPA3HTh CBOE OTHOIIeHue. Tue,
TOoBapHuu!

PapoM B GOALIICH KOMHATe 3a HEeKa3MCTOHM CepeHLKOM MHPMOH
CHAWT TPRXAAHHH CPEAHHMX AeT 06e3 IITAaHOB, B OAHHMX AHMACBHIX TPY-
cax, u3BMHUTE. CHAUT OH 3AeCh AABHEIM-AABHO. CHAMT FPYCTHHI H
9UTAeT TOACTHIA JXYpPHaA.

OH Koe-KakK IPoAe3 [0 CHIMYYHM HeCKaM HeOoOBATHOH IIOBeCTH,
3aTeM OHCTPO NEPEeMaXHyA depe3 HU3CHBKYH) CTHXOTBOPHYIO H3ro-
POABb, HO, He DACCUNTAB CKAYKa, HIACIIHYACH HOPSMO B KaHAaBy, I'yc-
TO YCEAHHYIO MEAKOH KPHUTHYECKOM KpanuBol. OH HHKOTAa He
9UTAA KPHTHYECKHX cTaTel. Ho B 3TOT Yac OH OBIA B OAHHX AHAO-
BHIX TPyCaX. ¥ HEro Apyroro BEIXoAa He 6HAO. OH GBIA TOTOB Ha
BCe.

B KOHIIe KOHIIOB OH BCe JKe He BHEAeP)XAaA. BRHICYHYBUIHCH M3-3a
IIMPMEI, 3aKpH4aA He CBOMM FOAOCOM: ‘

— O, AIOAH, KTO TaM?

W3 cocepnel KOMHATH BBEIUIEA YEAOBEK B IITaHax. Ha ero aas-
HO He OpUTOM AHIle A€KAA [YCTOHM CAOH CIHOKOMCTBUA H OAQrOAY-
s, YeAoBeK He IIeA, @ IMeCTBOBAA, M Ka3aA0Ch, YTO HOTH €ro
OOYTH He B AerKHe, NIPH3PAaYHLIC TANOYKH, & B KOAOAR M3 CHIpOTO
Aepesa. '

On npuOAKH3HACA K HIUDME, M TYT HPOH3OMEA CAGAYIOLIUM pa3ro-
BOp ME’XKAY YEAOBEKOM B LITAHAX M YEAOBEKOM Ge3 IITAHOB.

— 3aeck YUpeRAEHHUE, U KpDHY4Th He Moaaraercsi. B aeM peao?

— Bu nmoHuMaeTe, s 09eHL CHEIy...

— MHmuI BCe CremmnM.

— MHe HY>KHH MOH GpIOKA.

— BceM HyXHEI OPIOKH.

— ITycTsakoBas NounHKA. S y>Re GOABHIE Yaca XKAY.

— Bce xayT. '

— Kro 3aech crapmmi?

-~ Bce crapune. Hy, a1 crapmuit. B uem peao?

— Tae Mou Gproxu?

— ¥ macrepa. MacTtep xopomuii. OH 6mA Ha coBpaHuu. A cengac
yureA oOepaTs.

— Ho aro 6e3o06pa3ue!

— Tlpomy He ockopOAATL. Hapo, rpakpaHWH, HMETH CO3HaHHe.
[To-BameMy, MACTEPY H MMOECTh HEABb3s, YTO AK?

— 0710 H3peBaTeALCTBO! Sl OyAy Ha BaC RaAOBaThLCH!

— Ckoabko yropno. Hac »TuM He 3anmyraemts. B yem pero? Hy,
CHMMYT MeH4 ¢ paboTHl. YTPOM CHMMYT, a K 00eAy HAHAY APYTYIO AOA-
JXHOCTB, Ad ellle nouuine. Be3paboTHEIM, H3BHHAIOCH, He OYAY...
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3Ty cueHy s HaOAIOAQA B OAHOM M3 MOCKOBCKHX HaBUABLOHOB OHI-
TOBOTO 0DCAYXUBaHUA. Kakoe KpaCHROE CAOBO «IIaBHALOH», He IIpaB-
Aa an?

CoBerckult 4eaoBeK He foutceqa H6eszpaboruuinl. Y Hac rce pabora-
10T. Bce moay4ator 3apnaaTy. Ho OAHHM IIOAYYAlOT 3apHAATY: 3apaboT-
HYIO, UAH, BepHee, 3apaboTaHHYIO MAATY, & APYyTHe — «3pANAATy>».

OH ckBepHO pafoTaeT, HO HUYYTE He GOHTCH, UTO OTepdeT MecC-
To. Crpaxa HeT. M He Hapo! Hy®HO Apyroe — 4yBCTBO COOCTBEHHO-
ro AOCTOMHCTBA, YYBCTBO OTBETCTBEHHOCTH. TO caMoe 9yBCTRO, KOTO-
poe AeAaeT YEAOBEKa MacTepoM M TBOPIIOM, XYAOKHMKOM M IIO3TOM.

«BEI QPTHUCT B CBOEM IieXe», — TOBOPHT IIOPTHOMY OAMH UeXOBC-
K{H NMepCOoHdX.

Kaxk xopo1o 1yBCTBOBATh ce0d APTUCTOM B CBOEM IeXe, TBOPLIOM,
co3uparerem!

TMosT 63 BAOXHOBEHUS, XOACAHBIM CTUXOIAET, AGTAIOIINA BUPIITH, —
3T0 canoXHUK. Ho calOXKHHUK, B3BOAHOBAHHO TBOPSIIINE CBOE XPOMO-
RO€ IPOM3BEAEHHE, — 3TO ITO3T.

YyscTBO COBCTEBEHHOIO AOCTOMHCTBA AMKTYET YEAOBEKY IIOAYYaTh
3a CBOW TPYA 3apnaaTy, a4 HE «3PAIAATY».

CTRIAHO AeAaTh CKYYHBEIE KHHO(HMABMEL, HEBOCIIAAMEHAIOIIUECH
CIIMYKH, CKBEPHEI® GOTHHKH, IIAOXHE UIPYIIKH, HEIIOABHIKHBEIE YacCHI,
THUABIEe HUTKH, HECHEAOOHEIN I'YASIH.

Kak BeceAao ¥ HPUSTHO CMOTPETh HA YeAOBEKa, KOTOPHIH SIBASIETCA
apTHCTOM Ha CBOEM NOCTY!

51 pacckaxy BaM O AeByIIKe. SI ee cAy4ailHO BcTpeTHA B Mockse,
Ha CepnyxoBcKol nacmapu. Ecan He omubarocs, y Hee 6BIA He cO-
BCeM INPpaBUABHEHA Hoc. Ho 3TOT MyCcTAKOBEIA HEAOCTATOK He UIrpaa
CylllecTBeHHOH poAr. B MoMx raasax oHa ObIAa IIEPBOH KpAacaBHOEH B
MHpE.

AeBylIKa oTBeuaAd Ha BOIIPOCH], XOPOIIO OTBedaAa U 6oaee Toro —
10 AMYHON MHMIHaTHBe BCTYIaAa B pasroBoOp.

Mae e Hy>XeH OBIA AAMCKHA 30HTHK, HO A ero KkynuA. M peTckue
nepyaTky, ¥ rpebeHKY, U NOATAXKKH, H raaCTyK -— BCe 3TO 5i IpHOD-
PeA, HOAYUHASACH ee 04apoBaHHuI0. Sl HHa4Ye He MOT IOCTYIHTh, NOTO-
MY YTO AEBYLIKA — YAHBUTEABHOE AeAo! — ofpainaAaach CO MHOM KakK
paBHas C PABHEIM,

A Mexapy TeM, KTO % Takoli? OORYHEI MMOKYIATeAb, Takux B Ma-
rasyHe COTHH.

5l BCHOMHHA HEKOTODHIE CAYYaH, KOTAA IMPHHIIECCH YBAEKAAWUCE
KPACHUBLIMH NACTyXaMH. 1 g rpelIHEIM A@ACOM IIOAYMAaA: He B3BOAHO-
BaHA AM AGBYIIKa MOeH BHEIMHOCTbIO? Ho 3Ta 3aMaH4MBas MEICAB
cpa3y yBsAQ, KOTAQ 4 TYT K€ 3aMeTHA, YTO H C ADYTMMH IpakpaHa-
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MH 3Ta IPOAABIIHIIA oOpallaeTcs TAK JKE BE)KAWBO M NpeAynpeAd-
TEABHO.

S, Kak NOKylaTeAb, He NPUBHIK K TAKUM [OPSAKAM B MarasmuHe,
Sl NpUBEIK K TOMY, YTOO IMPOAABEI] CMOTPeA Ha MeHs UCIOoAA00bs, Kak
GyATC ero m MOU popHTeAn, Hanopobue MoHTekku U KanyaeTTy, Ha-
XOAATCH B AGBHEM cCope.

51 Bcerpa YyBCTBORAA ceGs BHHOBATHIM Nepep pabOTHHKOM IPHAAB-
K&, OTPRIBAsA ero OT TeKylIMX pa3MBILIACHHH H IPUATHBEIX BOCHIOMHHA-
HUH,

Tak 61:tA0 A0 ¢HX nop. Ho 3Ta AéBYIIKA CPa3y HepeBepHyAa BBEPX
AHOM MOe IpeApCTaBAeHHe 0 pabOoTHHKAX IpuAaBKa. M He TOABKO
MOe — $i BHAGA, KaK ADYIHe IOKYIIATeAH ¢ YBAKEHHEM M NPU3HATeAD-
HOCTBKO CMOTP@AM Ha Hee,

A BCAep 3a 3THM CAYUYHAOCH BOT YTo... S 3amiea B cocepHee OTAe-
AEHHEe Mara3sMHa. 3a IPHAABKOM CTOSIAA AEBYIKa H A€HMBO IIpOCMaT-
puBanra yeku. Y IPUAABKa HEePBHHYAA OAMH-@AMHCTBEHHEIN MOKyMa-
TEAB.

— I'paKpaHKa, g OYeHb CIeILy.

-— Bce MBI cnieniuM, — OYPKHYAA NMPOAABLIMIG, ellie Boaee YTAyD-
AS5ICH B YEKH.

— MHe HY>XHEI IYTOBHLEL.

— BceM HYXKHEI IIyTOBHIEL

— 51 AaBHO XAY.

— Bce xayT.

— 3ro 6e3obpasne!

— Ilpomry He ocrROpOAATE. Hapo, rpayKAaHHH, HMETL CO3HaHHUe,
Bupure, 1 3aHaTA.

— 3T0 uspeBareAkcTBO! S 6YAY Ha BAC JKAAOBATHCA.

— CxoAbko yroaHo. Hac 3TuM me 3anyraems. B uem aeao? Hy,
CHUMYT MeHS ¢ paboTh... Be3paGoTHON, M3BHHAIOCE, He OYAY.

51 B3rASIHYA Ha noKynaread. Ba! 3HakoMoe auno! 310 TOT caMuIH
3aBEAVIOLIHHN M3 MaBHABOHA ORITOBOro OOCAYKHBaHUWA. I BCIIOMHHA.
'paxpaHUH 38 CepeHBKOH mupMoi. COKOMHO WECTBYeT 3aBeAYIO-
1100%1% .
3a cTeHOM WyMHOE cobpaHue O AMCIHIIAMHE.
M OAHO3BYYHO I'DEMHT KOACKOABMUK?.

OTBETBLTE HA BONPOCHI

1. Kakue KoMMYHVKaLWK BO3HVKNN MEXOY reposmn?
2. Mcnonb3ya TpaHcakuMoHHbIN aHanna no 3. bepHy, npoaHanvanpyi-
T KOMMYHMKALIMY, BOIHUKEIOLLIME MEXTY repoaMu.
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NMPAKTUMECKAR CUTYALINA 5

B AeSITEABHOCTH MeHeAXKepa BaXXHOe MECTO 3aHHMAaeT ero ymMmeHle
pa60'raTL C NOAYHHEHHBIMH. HpHBeAeHHble Aaiee OTBETH Ha COOTBET-
CTBYIOLIHE BOIIPDOCH TIOATOTOBAEHBI NICHXOTEPAIIEBTAMH.

CuTtyauusa 1. Y Hac HOBHM HayasbHHMK — MOAOAOH, He OYEHb
KBaAM(PHUMPOBAHHAIA H He OY¢Hb ONLITHHI, HO IPEKPAacHO 3HAeT
GPAHIY3CKUH A3kIK (paboTaem Bo dpaHuy3ckoil fupme). S umero
TPH IPOMUABHRX BRICIIUX 00pa3osanus, 19 aet paboTer B 3TOM 6M3-
Hece, aHTAWMCKUIH Hemaoxoi. MHorue, eCAl He BCe, YKA3aHUS MOEIo
MOACAOTrO HadaAabHHMKa NpodecCHOHaALHO OecrioMoIHEl ¥ Headdek-
THBHE, CTOHT AM MHE BO3pa>kaThk €My (HPEABHAS IIA@YEBHEIE MTOTH)
HMAU MOAYA BBINMOAHATE €70 YKa3aHHSA M MYYHTLCA IOTOM C HOAYUEH- .
HBIMH Pe3YABTATAMI ?

B nepcrnexTupe, KOHEYHO, 1 MOrAA OBl 3aHATH €ro MeCTO, HQ KTO
e ero A00poBoAasHO OTAACT. [To3aTOMy, Kak U OBIBaeT, Goree KoMIIe-
TeHTHBIX TOAYMHEHHHX yOMpaloT. A noTepsaTk 3Ty paboTy He XOTe-
AOCEL 6B — HpaBUTCA MHOTOe. Kak MHe MOCTYIUTh?

Bapuanm omBema: OCHOBHHIM KaMHEM TIPETKHOBEHHS B AQHHOM
CAy4ae AAfL BaC M Bamied (PHDPMH ABASETCH BAAAeHHe (PpaHIY3CKHM
sI3BIKOM, KOTOPOTO B OTAWYME OT Balilero HayaAbHUKA BH HE 3HAETE.
MOKHO HpeANoAOKHUTE, YTO AAS BaC C BAIIMMHU CIIOCOOHOCTSMH K
o6y4eHHio BEIYYHTD ero He cocTaBuT OoAbIloro Tpyaa. Konedno, aro
3afiMeT HEKOTOpOe BpeMs, HO 33TO A3HK HepecTaHer GHITh NpPenaT-
CTBHEM AASL Ballero AAABHeHIIlero MPOABWREHUs o cayxo6e, [Toka ke
nofipofyiTe He BO3PA’KATh HAYAABLHHMKY, «IIPEABUAS NAAYCBHEIE pe-
3YABTATHI?, @ HIPEAAATraTh €My aAbTEpHATHBHEIE DEIIeHus O NPHHIIH-
IOy «BO3MOXXHO, €CTh ellle TaKHe BApHAHTHI», KKAK BE AyMaeTe, MOXKET
OBITE, MONPOGOBATE TaK», «MHE Ka’KeTCHA, €CTh eIe OAHH NIyTh, AABaii-
Te 0OCYAHM ero ToXe»,

MoAOAOI H, BOZMOIRHO, HEOMBITHEI HAYaALHUK HABEPHSKA B TAY-
OuHe Ayl YYBCTBYeT ceOd HeyBepeHHO M OYeHb O0paayeTcs HOMO-
INH B TopAepkKe. Ecau OH 6YAET yBepeH, 4TO BH He AGD)KHTE «KaM-
HA 3a mas’yxo¥» H MCKpPeHHe 06eCIOKOEHEl TOABKO AAaMK (DMDMEI, OH
IepecTaHeT OTHOCHTECS K BaM HAaCTOPOXXEHHO H C YAOBOARCTBHEM
6YAET HCIIOABL30BATEL BALIH IIPEAAOXEHHA. TakuM oBpa3oM, Bel CMO-
FKeTe COXPaHUTE XOPOILIHe OTHOIIEHUST U BEIMI'DATh BpEM#, a TAKKe U
CNnocoBCTROBATh YIPOUSHHUIO AeA Bamrell GUPMEL.

Curyanmusa 2. Mo#i HemocpeACTBeHHEIH PYKOBOAUTEAL OYEHE
arpeccuseH B obmeHNH. UyTs YTO — OH HauYMHaer KpU4aTh Ha
BCeX, ¥ €@CAH C HMM He COTAACHTHCH, OH MOJKEeT CIIOPHTE A0 Hecko-
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HeYHOCTH. K8K MOJKHO ero yCmoKOWTh, CAEAATh MeHee arpecCHB-
HBIM ?

Bapuanm omsema: arpeccust — 370 cnocob 3amyThH. Bail pyKoBo-
AWTeAR 3amumaercs. OT yero MAM KOro — CKa3saTk TpyAHo. CKopee
BCETQ — 3TO 3aNIUTHAA Peaknilsd, [IOAYJeHHasA B AeTCTBe. BO3MOXHO,
€ro TaM IIPUTeCHAAH, OOMKaAM U NPHHYKAANH —- DOAUTEAH, APY3bS,
VIUTEeASs — Manro AM B AeTCTBe 00mMpaunKOB., OH HAay4YHACA TaK 3allu-
IAThCA K Telleph UCIIOAB3YET 3TO YMEHHE BCErAd, XOTS TeX AIoAeH
yKe Au60 HeT ¢ HMM, AUOO OHH He MOTYT y7Ke ero obuaeTs. Bam HyX-
HO IIONBITATLCA IOHSTH [IPHYKMHEL €ro DOBEACHHS M OKa3aTh IOAAEP-
KKY — €My OUeHb TAXKEeAO M CAOXKHO, HonpobyiTe He cnopuTh. Bee-
TAG MOXKHO AOTOBODHTECS, BMeCTe HalTH NpaBUABHOe pemtende. HyX-
HO, yTOGH OH NOHAA, YTO €CTh M APyrie OyTH pemieHus cnopa. Coraa-
LUAKMTECh, €CAY He YA@eTcs IyTh KoMnpomucca. [1yCcTh IPHBLIKHET K
TOMY, YTO Pe3yAbBTAT MOXKHO NMOAYUYHTE O€3 CKAHAJAQ.

OTBETLTE HA BOMPOCHI

1. CornacHbl N BbI C QaHHLIMW BAPWBHTAMU OTBETOB?
2. Vcxopa wa cobocTBEHHOT0 onbITa, NocTapanTeck CopMynupoBaTh
CBOV BAPMAHT OTBETA Ha KaXfbIA U3 3TUX BONOCO.,

NMPAKTUYECKAA CUTYALINA &

Aaree IpHBEACHE! KPATKHE XaPaKTePHCTHKH TPYAHOYTIPABAAEMBIX
COTPYAHHMKOBE,

1. AeHUBEIE: ACAQIOT HEAOCTATOYHO.

2. 3ABIe: «3arpS3HAIOT» CBOM OTHOIUEHHS C AIOABMH Da3Apak M-
TEABHOCTBIO H BRIBHIBAIOIMM IIOBEACHHEM.

3. BecrtoMOIITHEIE: TaK CTPEMSTCS He NoTepneTrh Heyaadu, 4To ob6s-
3aTeABHO TEPIAT UX.

4. DMONHOHAABHEIE. CAMIIKOM «KyHmalOTCs» B CBOMX YyBCTBaxX.

5. AMOpaAbHHe: paAH COOCTBEHHOrO YAOBOABCTBMSI MCIOAB3YIOT
AIOAEH U HAHOCAT UM yueps.

6. 3aumMarouiue 0OOPCHHTEABHYIO MO3HIIHK). BO3ABUTAIOT Oapke-
PEL IPU MaAeHIeM HAMEKe Ha IepeMeHHL.

7. OxecToyeHHEIe: «HOCATCA» CO CTAPHIMH OGHAGMH.

8. YKACHAOMHMECH: AKTHBHO H30eraloT KOHTAKTOB C COCAYKHBIA-
MH, B TOM YHCA€ H HeOPMaALHEIX; B PaGoTe MEITAIOTCA YRAOHHTACH
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OT TIOAYYEHUS 38AaHMI; MOTYT FOBOPHTE, YTO He MTOHUMAIOT, KaK BHI-
IIOAHATE 3apaHue.

9. BecuyBCTBeHHEIE: UX He TPOralOT NpoOBAeMEl OKPYKaroIuX.

10. HeyMHHEe: A€AQIOT HEBEPHEIE AW OTPAHWYEHHEIe YMO3aKAIOue-
HHS,

11. CamMoyBepeHHEIe: OHH OAM3KH K TOMY, YTOORI CHUTATEL cebs
HenorpelMbIMHI.

12. 3anyraHHbIe: OrPAHHYMBAIOT CBOH [IOTEHIMAABHBEIE BO3MOXKHO-
CTH, OIacasiCb HEM3BECTHO 4ero.

OTBETHLTE HA BOMNPOCDH!

1. MNpepnoxute MeToa yNPaBneEHUA KaKabIM U3 HUX.
2. Y70 HYXHD BRENaTb, BCNKU HA NPEANPUATAM CTb COTPYAHWKN, KOTO-
poie 06NagaloT CPasy HeCKONbKMMU XapakTepPUCTUKaMN?

NPAKTUYECKAA CATYALINR 7

HauGoabliee 4UCAC HE3ANIOAHEHHBIX BAKAHCHH HAa POCCHMCKOM
PHHKE B HACTOALIEE BPEMA — MEHEAKEPH! 10 IIPOAAKAM (CeHA3-Me-
Hep Kephl). YMCAEHHOCTE 3aBOK Ha IOADOP 3THX CIIEIUAAUCTOB IIpe-
BBIIIAET NPepAOSKeHre. 3apaboTHasA ITAGTd, KOTOPYIO Ha3HAYaioT Me-
HEeAKepaM [0 IPOAAYRAM HA TIePHOA HCIBITaTEABHOrO CPOKa, 00BYHO
MHHUMaAbHA. HOBUUKY IpeaAaraloT CaMOCTOSATEABHO CO3AAQTh KAUEHT-
CKYIO CeTh, MOAyYast A0 5% oT o6pema npopak. [loa u Bo3pact npe-
TEHACHTa 3HAYEHWS HEe HWMEIOT, HO OH AOAJKEH OTAUYATLCH BBICOKOW
MOTHBaNUeH ¥ 4ecTOoAIODHeM W npu 3TOM OHITE abCOAIOTHO paBHO-
AYIUHRIM K KAPLEDPHOMY IIPOABHIKEHHIO,

Ha sonpoc paboTopareasi: «ITo BRI XOTUTE AGAQTH UEPE3 ISATEH AET?»
AASL KAHAMAATOB B CeliA3-MeHeAKeDH HelIPABUALHBIM CYHTAETCSA OTBET:
«PacTi o cay:RKeBGHOM ACTHUIIE U B UTOTE€ CTaTh FeHEePAABHLIM AUPEK-
TopoM». CKopee oBpaTaT BHMMaH#He Ha TOrO, KTO OTBeTHT: «f GyAy
OPOAOATKATE YBEAWYHBATE 0OBeMEl IPOAAXK Halmed npoaykium». [o-
3TOMY PYKOBOAMTEAU KOMIIAHMAH HINYT B NEPBYIO OYEPEAL COTPYAHH-
KOB, OPHEeHTHPOBAHHEIX He Ha Kaphepy, a Ha HOCTOAHHEIA ITOUCK HO-
BbIX KAHEHTOB. O0A3aTeAbHOS YCAOBHE AAA HOBHYKE — TAK Ha3bIBae-
Masi OpMEHTHPOBAHHOCTE HA KameHTa. [IpoaaBen A0AKeH OBITHL aKTUB-
Hee NoKynareAs. Hy)xeH cmenMarucT, rOTOBEIH «OEraTh 3a KAUEHTOM»,

Ocoboe BHUMaHKHe 0o0palaloT Ha AMYHBIE Ka4eCTBa KaHAMAATOB.
TpeGyroTcs HHANMATHBHEIS, CTapaTeAbHEIE M NpeAanHble. Menepxep
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[0 MPOAAYKAM AOAKEH ORITh KOMOETEHTHHM H YMEIOMIUM OCTaBUTh O
cebe xopoinee BuedaTAeHHe, EMy He NPOCTAT OTCYTCTBUE KOMMYHH-
KaGeabHOCTH U 00asgHUA, MeHepRepy IO NMPOA@XKaM HY)KHO ORITh
YCTOMYMBHIM K CTPECCAM, OH He AOAXKEH [TacOBaTh B TPYAHKIX CHTYa-
UAX M CPa3y MATH Ha yCTYIKH, BakHO, 9To6OH OH XOpOIIO 3HAA Te-
OPMIO U TMPAKTHKY IPOASXX B POCCHHCKHX ycAoBHMAX. JKenraTeAbHO
TaKKe, 4TOOBl COTPYAHHK OBIA 3HAKOM C OCHOBAMH IICUXOAOTHH, 3KO-
HOMHUKHM U peKaamel. Haavuue cnenuaasHoro o6pasoBanus — tpebo-
BaHue 00A3aTEeABHOE B (PHpPMaX, TOPTYIOIUX SASKTPOHUKOH U CAOX-
HOM GHITOBON TexHHKOMN. Hy>XHO, 4TOOB ueA0BEK yMeA BeCTH Geceay,
MIpYYeM Heé TOABKO Ha TeXHHYeCKue TeMH. EcAHM o8CyRpath ¢ 3aKa3s-
YHUKOM CTAaHAAPTHBIE pafoumne BONPOCH, 3TO MOXET BbI3BaTh ¥ KAUSH-
Ta cKyKy. Ceiir3-MeHeAKEp MOXKET AdXKe IOBOPHTE ¢ KAHEHTOM Ha
NOCTOpOHHME TeMHl. TeM caMbIM OH OyAeT HaAaKMBaTh He()OPMaAb-
HHe€ CBSI3M ¥ BEI3HIBATL Y KAMEHTA YYBCTBO AOBepHdA. FAraBHOe — KO-
HEeYHLIH Pe3YAETAT (POCT IPOAAXK).

MeHepxep o IPoAAKAM AOAKEH OBITh HEOPDAMHADHOH, 3alIOMHU-
Hawlgeldcs AMYHOCTBIO, Ba’kHO, KakK OH BeAeT cels B HeCTaHAaPTHOH
CUTYAIUM: YMEET AU CAYIIATh, HACKOALKO OBICTPO NpUHHMAaET penie-
HHUE B YCAOBHMSIX HEAOCTaTKa MHpopMaLuy.

OTBETLTE HA BORNPOCHI

1. CdbopmynupynTe 0cHOBHbIE TPeGoBaHWA, NpeabABIAEMbIe K MeHeq-
Xepy N0 Npoaaxam.
2. Movemy onNs 3TOM AEATENBHOCTY BAXXHA KOMMYHWUKATUBHOCTL?

. 3. Hanpwumepe paboTel cern3-MeHeqKepa KOMNaHUM NO NPCAaxe KoM-
AbioTepoB chopMyNUPYIATE aNrOPUTM KOMMYHWKELIMOHHOro Npo-
uecca. Kakve Ga30Bble 3nemMenTel 3TOMQ NPOLECCA MOXHO OTMe-
T™MTR?

4. Bdem 3axkniovaeTca cneuuduka AeRTeNLHOCTA MEHEKEPa NO Npo-
0aXaM B POCCUAGCKMX YCNOBUAX?

MPAKTWUYECKAR CUTYALINA 8

CyLuecTByer ABa OCHOBHBEIX BapHAHTa Ha3HAYeHuA MEHEeAKepOB Ha
PYKOBOAALIYIO ACAXKHOCTD: 1) IyTeM BHIABHKEHMS] COTPYAHUKOB H3
PSIACB CBOETO KOAAEKTHMBA; 2) MyTeM IIPUTAAIIEHUSA CO CTOPOHEL Pyko-
BOACTBYSICH MHEHHEM 3KCIIEPTOB, PACCMOTPHUM KaXKABIH U3 HUX C TO-
3ULMHA BHOBE HA3HAYCHHOTO MEHeAXepa.
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BapuanT 1. Urak, psAOBOrO COTPYAHHKA BHIABUHYAH Ha AOAXK-
HOCTb PYKOBOAWTEAS] KOANGKTHBA, Tae OH yXe paborar. HoeoMmy me-
HEAJKepy M3BeCTHAa CTPYKTypa (PHpMEL, ceHudHKa ee paboTHI, 3Ha-
KOMBI AIOAH, UX BO3MOXKHOCTH; ¥ HETO €CThb CBOHM MAEH M TNAAHHL
Mexay TeM MOAYHHEHHHE HOBOrO PYKOBOAUTEASI aKTMBHO 0OCyKaa-
IOT HOBO€e Has3HayeHHe, QCHOBHEBIC BOIPOCH!: KaK Tenepp obpamarhk-
cA K OBIBIIEMY COCAYKHMBLY; YTO B OTHOUIEHUNAX OCTAHETCS MPERHUM,
a ITo U3MEeHUTCA? JTOCKOABKY Ka)KARH COTPYAHMK UMEET O HOBOM PY-
KOBOAUTEAE CBOE MHEHHe, TO FAaBHad npobreMa, KOTOPYIO IPeACTO-
HT pellaThk MeHeAXepy, — IepeMeHa AMCTAHLMK. AAT AOCTMIKEHH
yciexa B 3TOH POAM HPHAETCH IepecTpauBaThk BCIO CHCTEMY CAOKHB-
IIMXCA B3aMMOOTHOLIEHHH C GHIBITMMH KOAAETAMH. YCTaHOBACHHE
HOBOH AMCTAHIIMH Bcerpa 00Ae3HeHHO AMI o6enx cropoH. HykHo oT-
Ka3aTbCsA OT Npe’kHero, NaHUGPATCKOro CTHASI obueHus. Heab3sa ur-
HOPHPOBATh HECOMHEHHEIH (PAKT: MEeHeAKep SIBASIeTCS PYKOBOAMTE-
AeM, KOTOPHII HaAeAeH BAACTHEIMH NOAHOMOYHMAMH, OIPEACAEHHBIMH
npasamMH B 0643aHHOCTSIMY, @ OCTAABHBIE COTPYAHHKM — ero NoA4HU-
HeHHEIC. Tenepb y MeHepARepa HOBBHIH CTAaTyC, KAPAMHAABHO MEHSI0-
IGUI CUTYanuio Ipe>XHEero PaBeHCTBa Ha CUTYAIHIO IOAYHMHEHMS.
3HAYHUT, €CAH PYKOBOAUTEAR He HaMepeH CTABWThL B HEAOBKOE ITOAO-
KeHHUE AIOACH, OH AOAJKEH AepXaThesa Hoaee CAePAKAHHO, KOPPEKTHO
M pA@Ke B OTASABHBIX CAYYSSX (POPMAaABLHO.

AAd TOTO 9TOOHI IIEPHOA, BXOKACHHSA B POAR PYKOBOAMTEAS TPOLLIEA
yCIellHO, He PeKOMEHAYETCS IIyraTh COTPYAHMKOB CROMM BHE3AITHRIM
npeoOpaKeHueM MAH, HA00OPOT, AGAATh BHA, GYATG BCE OCTAAOCH, KaK
npexae. Ayuuie BJXHBATLCA B HOBYIO POAL TIOCTENeHHO, MOKHO Ha-
yaTh ¢ oOpaileHHA K paboTHHKaM N0 MMEHHU-OTYeCTBY, NepeiTH Ha
«BEI», OTKA3BEIBATHCHA OT PEryAspHEIX COBMECTHBIX YaelHMTHH MOoA
NIPEAAOTOM 3aHATOCTH, YKAOHATLCS OT PasTOBOPOB Ha HecAy’KeGHEIe
TeMul. OAHaKO MepBOe, OT 9Yero Hy>XHO H30aBUThLCA, — IPWBEIYKH
033AQYHMBATE AIOASH AMYHEIMH HpockbaMu. Tenephs 3TO MOXET BOC-
IPHHMMATLCS KaK AeMOHCTPAMA BAACTH PYKOBOAHTEASI.

B CAOXHBEIH MOMEHT AAANTAIHM K POAM MeHepAKepa €My CAepyeT
IIOCTAPaTLECA OBITh MAKCHMAABHO NMPHBETAUBHIM. 3TO IIOMOKET pac-
CcAAOUTBECA, CHATEH B3aMMHOE HANpKeHUe.

BapuanT 2. Ha ocBOOOAMBHIYVIOCA AOATKHOCTE MEHEAKepa IIpU-
TAQIeH COTPYAHHK H3 ADYTOH OpTaHH3allHH.

B 3TOM cayuae HOBOMY DYKOBOAHTEAIO MPEACTOUT PElIaTh OAHO-
BPEMEHHO ABE 33AaYM: BXOAWUTH B KypPC NPOM3BOACTBEHHEIX BONPO-
COB H YTBEDPXAATE ceOsS B POAM AMAESPA HEe3HaKOMOr0 KOAAEKTHBA.
CyllecTBYIOT AB€ PaAcHpOCTPAHEHHEIE PAa3HOBHUAHOCTH PEIIeHUS
npoOAeMEL
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MeHeapXep MOJKeT NPEeACTaBHTE cebs AeMOKpaToM, «CBOHM IIap-
HeM», TEM CaMBIM DOCTapPaTbCs BHI3BATH K cefe CHMIIATHIO MIOAYHHEH-
HEIX. ITOCKOABKY OHPABHTECH BCEM TPYAHO, HEKOTOPHIE COTPYAHMKH
COYTYT HOBOTG PYKOBOAUTEAS] HEYBEPEHHEIM M cAaGHM. UToOH 3aBo-
€BaTh yB&)KEHHE U aBTOPUTET, MEHEAKepY He CAeAyeT OKa3HBaTh
TIOAYMHEHHEIM 0COOLIX 3HaKOB BHAMAHHS, AeAaTk MHorooGemaromue
3aABAEHHS], AOOHBATECA HX APY’KECKOTO PacloAOXeHHUsA. Ayunie OHTh
POBHLIM CO BCeMH paGOTHHKAaMHM, BHHMATEABHO MX CAyUIATh, He Aa-
BaTh NPEeXKACBPEMEHHEIX OIISHOK M 00elllaHul; OTBedaTh BEJKAMBO, HO
TBEPAD Ha nposeasaeMyio GecniepeMoHHOCTh. HyXH0 HacTOWYMBO yT-
BEPIKAATEH CBOIO BAACTh, @ TAKXKe TPe6OBATL M AOBMBATLCH, YTOBEL pe-
IIeHHA ORIAM HCTIOAHEHR,

Apyroi KpaifHOCTHIO HOBOFO PYKOBOAWMTEAS] MOJKET CTaTh JKeAAHHe
MeHeAJKepa Cpa3ly HaBeCTH B KOAAEKTHBE «JKEAe3HEHIH» NOpIAOK.
IToCcROABKY CBOMX MOAYHMHEHHEIX OH MOKa He 3HAeT, 3TOT PajAHKaAb-
HEIH IIyTH Pa3BUTHA COOHITHE MOJKET MOBAeYL 3a COOOM H3AMHIHHE
KOH(PAMKTHI.

[TepBoe BpeMsi HOBOMY MEHEAJKEPY TPYAHO ONPEAECAHTH, C 4eM
CBS3aHH HEOPraHMW30BaHHOCTh H 6eCnopsAOK B paboTe. Y COTPyAHH-
KOB M3AHIIHASA JKECTKOCTh MOJKET BHI3BATh HEIIPEACKa3yeMyio peak-
LHMIO: OT NAPAAU3YIOHIETO CTPAaXa AC OTBETHOH arpecCHH ¢ rPOMKHM
CKaHAAAOM. UTOOR CTPOTroCTek OBIAG OIPABAAHHON M IPHBOAMAA K
FAYYIICHHIO AA, MEHEAKEDY He HYKHO IIOABEDPIraTh KDUTHKE BCe, YTO
OBHIAO B KOAAGKTHBE TIPEIKAE, BLIABHTATE OTYAbHEIE OOBHHEHHA H 3a-
SIBAATB, 9TO HHKTO HE yMeeT ¥ He XOueT paboTars. Ayulle 03HAKO-
MHUTE HOAYHHEHHEX CO CBOMMH NPHMHIMNAMHA pafoThl, cOOOIMMUTE UM
o GAmKaimKx nAanax. CAEAYET YKa3aTh COTPYAHMKaM, Kak OyAeT no-
OIUPSATHECS YCNEHIHO BHIIOAHEHHas pafoTa, KaKHe W 33 4TO NOCACAY-
IOT CAHKIHMH B CAy4Yae e€e HeBHIIOAHEeHMs.

BriGop AelicTBHE MeHeAKepa He OTpaHHYeH TOABKO 3TUMH ABYMS
KpalitHocTamu. OH MOJKeT, HallpuMep, ¢ NOMOIILI0 CBOUX MOAYHHEH-
HHIX DONHTATECA CO3AATh KOMAHAY, BOOAYIIEBAAS COTPYAHHUKOB IIPO-
(deccHOHaAM3MOM, SHTY3Ha3MOM H 3Heprueil. MosxeT DOHTH NO MyTH
HaTepHaAM3Ma, MCIIOBEAYS OTEYECKOe OTHOIIEHHE K COTPYAHHKAM H
CTaB AAS HMX CBO€0OODAa3HLIM ONEKYHOM, NOAHOCTHIO AHIIUB HX CaMo-
CTOSTEABHOCTH B IPUHATHH DELIeHHH, & MOKET AMIIE PYKOBOACTBO-
BaThCS AOAKHOCTHOM HHCTPYKILHEeH, IOCTABUB ACAO II0 PYKOBOACTBY
KOAAGKTHBA Ha (POPMAABHYHO OCHOBY. B ArOOOM CAydae oCHOBHAS 3a-
Adda MeHepKepa — 3Q(PEeKTHBHO YIpaBAsATE AIOABMHU. Heobxoaumo
MAKCHMAABLHO 3aA€MCTBOBATh NOTEHIMAA COTPYAHHKOB. AAsT 3TOTO
HYJKHO WMETh NMpeACTaBAeHHe 06 ypoBHE HX NPOPECCHOHAAMAMA H,
KOHEYHO, 0 AMYHEX OCOUOEHHOCTIX KA)KAOrO YeAOReKa.
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ITo MHeHHIO 3KcnepTos, SOALUIMHCTBO [IPOHU3BOACTBEHHEIX KOHP-
AMKTOB BO3HHMKAaeT He IOTOMY, YTO NOAYMHEHHEIE ACHUBEL U He-
KOMIIETEHTHHI, a K3-3a TOTO, YTO KOHKpPETHOe 33ajaHue BEIAC aape-
COBAHO PYKOBOAMTEAEM HE TOMY YEAOBEKY, KOTOPHIH CIIOCOOEH ¢
HMM YCHOEUIHO CIPABHTHCA. YTOOH He COBepIlaThb 3Ty OMHuGKY, Me-
HEAJKEDY CASAYEeT AaBAaTh MOPYYEHUSA COTPYAHHKAM C YUeTOM HX
ABAOBOTO HOTeHHHaAd. [ToAydIMTE apeKBAaTHOE NMPEeACTABAEHHE O
KOAAGKTHBE B IIeAOM M OTACALHBIX pPabOTHMKaX MOXHQ, O3HAKO-
MMBIIKCE C AMYHBIMH ACAAMM NOAYMHEHHEIX, IPHTAACHB COOTBET-
CTBYIOUIMX CHEI{HAAMCTOB, BOCIIOAB30BABHIHCE NPO¢deCCUOHAALHO
paspaGoTaHHHIM BONPOCHUKOM. MOJKHO IPOBECTH ONPOC U CaMO-
CTOSATEABHO, BRISICHIA HaepMHe MHEHUS AlOAel ApyT o apyre. Hyx-
HO CHPOCHTH, YTO WM OOABIIE IMOAXOAWT: MOAYHATH KOHKPETHEIE
YKa3aHHA UAH ONPeAEAeHHOe 3aAdHHe, ASHCTBYA B €r0 PaMKax ca-
MOCTOSTEALHO,

Omunbru MeHepXepa B nepBoe Bpemsa paboTnl Henszbexusl. Cae-
AdB COOTBETCTBYIOIHE BHIBOARL, MEHEAKEDY CASAYET YyTOYHHUTE XapaK-
Tep CBoell AeITEABHOCTH M CAEAATh €€ B MAaKCHMAALHOH CTelleHH
3¢ peKTUBHOH.

OTBETLTE HA BONPOCDHI

1. K Kakomy TUMY ynpaBreHYecKkux KOMMYHUKAUWIA MOXHO OTHECTK
U3NOXEHHbIE CUTYALMW BIAUMOOTHOLWEHUA MEHELKEDA U NOQHU-
HEHHbIX?

2. Kakoit 3 npencraBneHHbIX BAPWAHTOB Bbl KK NOTEHUWANbHLIA
meHekep npegnoyutaete? [puseante HEOGXOOUMBIE APTYMEHTHL.

3. Vimeetca nu cneyuchvka s paboTe BHOBL HE3HAYEHHOMD POCCUIMGC-
Koro meHegxepa?

MPAKTUHECKAR CUTYALINA 9

CoraacHo OAHOH U3 KOHUENUM IPOUCXOKASHUS YeAOBEeUeCTBa
BCe KHBYIIIHE B HacTOsIee BpeMsa Ha 3eMAe AIOAH, BCe Pachl ¥ 3THO-
CEl BEAYT CBOM DOA OT OAHOTO a(pPHKAHCKOIO INAEMEHH. 3TO CAYYH-
Acch npumepHo 150—170 TeIC. AeT Ha3aA M NONYAANWA — OCHOBAa-
TeAb POAA YEAOBEYeCKOr0o — HaCUWTHIBAAA BCEr'0 OKOAO 2 THIC. YEeA,
AaHHOE 00CTOATEALCTBO, IO MHEHUIO YYEHRIX, OOBACHAET TOT yXKe U3-
BeCTHHIN Hayke (PakT, 4TO BCE AIOAW Ha 3€MAe reHeTHYEeCKH MaAo OT-
AWYRIOTCS APYT OT APYyTa.
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Yo e KacaeTcsi HHTeAAEKTa, TO AOKAa3aHO, UTO Pa3AHYHI MEXKAY
MHAMBHAYYMAMH OAHOM IONYASLIMM rOpasA0 OOALIIe, YeM PasAHYHE
MEXXAY pacaMH. A pasAHYMA MERAY AFOABMY 110 OCOBGEHHOCTAM HCH-
XHKH H MOBEASCHHS OIPEASATIOTCS He CTOARKO MéHEeTHKOH, CKOABKO
COIIMAABHEIMH YCAOBHSIMH, B KOTOPEIX OHH Pa3BUBAIOTCH H JKHBYT.

¢

OTBETbTE HA BOMNPOCKI

1. IMewT nv faHHbie 0B6CTONTENLCTBA DTHOWEBHWE K paboTte MeHen-
xepa?

2. Kak MHTennekTyansHble U ICUXUYECKUE PasNMYMA MEXIY NoobMU
BMMAIOT HA KOMMYHWUKBLIMOHHbIA Npouecc?

3. Kakue nperpagel B OpraHW3aLMoHHBIX KOMMYHUKEUWAX BO3MOXHbI
B CBR3UW G OTMEYEHHIMY Pa3nu-uamu?

MPAKTUHECKAA CUTYALINA 10

Pabounil KaGuHeT raaBel POCCUHCKOrO MPEeACTaBHTEABCTBA TPaHC-
HallmoHaabHOR KoMmIahuy «Hewlett Packard» («HP») — oanoro us Au-
AEPOR MHUPOBOM 3AEKTPOHUKH, OTHIOAL HE CAYKeOHEIN KaDUHET B Tpa-
AHIIMOHHOM NIOHMMaHHH. DTO HEKOE aBTOHOMHOE IIPOCTPAHCTBO, BHI-
A€AeHHOE B OCHOBHOM HOMeIleHHH, TAe paboTaloT BCe COTPYAHHMKH,
KpomMe Toro, B kaGuHeTe HeT ABepel, a MIOTOMY K TON-MeHepAKepYy
MOJKeT CBOGOAHO 3adiTH AIOGOH COTPYAHMK, UTOOEI 0OCYAMTE paboune
BOMPOCHL

Takast cucTeMa BoofIne O4YeHb NIPUBBIYHA AA KoMmIaHuu «HP»,
Aaxe B KabUHETaxX NMPe3HASHTA B MCIIOAHUTEABHOIO AMPEeKTOpa B To-
A0BHOM otpuce komuanuu B CLHIA HeT ABepelt U MOXXKHO ACIKO 3aHTH
K HUM. [IpaBaa, AAfl OTOTO AOAKH& ORITL OYeHb Beckas npuyusHa. Ilo
MHEHMIO TOTI-MeHeAXKepoB KoMnausuu «HP», 9T0 MO3BOASIET COKPATUTE
AVCTAHIIHIO MEXAY BEICIIMM PYKOBOACTBOM ¥ PHAOBHIMH COTPYAHHKA-
MM 1 BeCTH Boaee OTKPRITHIM AHAACT B lleAdX NOBHIIEHUd 3(pdeRTHB-
HOCTH PabOThl KOMIIAHUU,

OTBETBLTE HA BOMPCbi

1. Kakune pOCTOWHCTBA M HEQOCTATKA Y JAHHOM0 BAPWAHTA OpraHn3a-
UM KOMMYHUKBUWOHHOT O npouecca’?

2. Movemy onbiT komnanum ¢HP» He nony4un LUMPOXOro pacnpocTpa-
HEHWA B HawWen cTpare?
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NPAKTUYECKAS CATYALINA 11

Hepeapro pasBUTHIO KOMIAHHH MeIIalOT He TOABKO OOLeKTUBHEE,
HO ¥ cyOBeKTUBHEIE NPobAeMEL. KOHMAHKTE MEKAY PYKOBOACTBOM H
COTPYAHHKAMH, HECNIOCOGHOCTE TIOAASPIKHUBATE KOMAHAHBIH AyX, HeTep-
MMMOCTE K APYTOMY MHEHMIO — 3TH M APYTHMe YTPO3El, BHI3BaHHHE
CBOMCTBAMH XdapaKTepa TOro UAM HHOTO MeHEeAKepa, CTePeoTHIaMU e€ro
MLIIIAGHHMS M IIOBEASHHS, NIOAYAC Ccepbe3Hee NMPOHCKOB KOHKYPEHTOB,

3anapHbIe 3KCHEPTH CYHTAIOT, 9TO 0CO00TO BHUMAHUS 3aCAYIKHBA-
IOT KOMHAHUH, TAe TPYAATCS MeHepKeph-’ReHIHHEL. He moromy, uto
Y HMX K4KHMe-TO HCKAIQUMTEABHEIE MPOOAEMEI C XapaKTepoM, a IoTo-
My, 9TO OHH paboTaloT B KOMIAHUSX, KOTOpHe B GOABLIMHCTBE CBO-
eM CO3AAHH MyX4YHHaMH. Ha cTUAe pYKOBOACTBA, KOPMNOPaTHBHOMN
KYABTYD€, T.€. HA BCeX CTOPOHAX BHYTPeHHel RU3HH (PUPMEI, A€KUT
OTHEYATOK MY’XCKOTO B3rAJAQ. Tak, KOAAETH-MY)XKYHHE YacTO BOCIIPH-
HYMAIOT AMIAOMABTUYHEIA CTHAL YIIDABACHHS JXEHITHHEI-AMAEPA KaK
MIOAHTHKAHCTBO. OAHAKO 3TO MPOUCXOAMT TOABKO MOTOMY, ¥TO OHA ro-
Pa3A0 MeHBIIe CTPEMHTCA BEIHOCHTE IPOOAeMY Ha IMyOAMuHOe 06CyK-
ASHU€, TOCKOABKY CHMABHEE 33aHATEPeCOBaHa B COTPYAHHISCTBE U IIHI-
TAeTCs HaXOAUTH KOMIIPOMMCC.

Bo3HHKaeT BOIIPOC: HyXHO AM HPHHHMATE B PACcYeT BOLPOCHL IIOAA,
HMAM AOCTATOYHO YYHMTHIBATH AWIIEL AMYHOCTHEIE O0COGEHHOCTH paboT-
HuKa? KoHeuHo, A PYKOBOASLINX JKEHIHH eCTh CBOSI CHenUgUKa,
HanpuMep MM oObIMHO Aerde paboraerca ¢ MyXumHaMu, CUHMTAIOT,
9TO A@KE CaMOl CHABHOM PYKOBOAMTEABHHIE JIOACO3HATEABHO HYK-
Ha MOAAEP’KKa, KOTOPas TPAAMLIMOHHO aCCOLMUPYETCS C «CHABHEIM
TIOAQM»,

AmMepukarckue uccaepoBateau b.ITeatuep u A.Hpyecre-Mourec
BEIAAMAN HauboOAee THIHYHEIE BONPOCH, BOAHYIOIIHME JKEHIIHH-Me-
HeAXepoB: «CAeAyeT AM MHEe BeCTH ce0s, 'OBOPMTL H BRITASIACTH KaK
MyZA4HHaA? », «MOIy AM g HMETb AeTeil M B TO JKe BpeMs Cepbe3HyIo
Kapbepy?», «CAeAyeT AM MHe IPSATaTh CBOIO CEKCYAaAbHOCTb, TTOGHI
npeycneTs?», « CTOMT AM MHe BCTYNaTh B KOH(POHTALMIO ¢ KOHKPET-
HHIM YE€AOBEKOM, IO3HIMA KOTOPOro MHE Ka’XeTCS HelpaBHABHOM,
HAHM mocTapaTecs paboTaTe ¢ HUM?». MccaepoBarean moaaraior, 4vo
OOABLLIMHCTBY MY>XKYHH 00 3THUX BOIIPOCAX HMYEro He M3BeCTHO. Myx-
CKafA MOAEAL B bu3Hece CYMTACTCI HOPMOH, M KEHIIMHAM IIPUXOAHT-
Cs1 PelllaTE BONPOCKH], O KOTOPBIX MYKIMHE] AAXKE HE 33AyMBIBAIOTCS.
BnpoueM, XaK 4 0 TOM, YTO AGAOBHIM JKEHIVHAM KayKABIH AeHE TIpH-
XOAHMTCS IPEOAOAEBATHL H Pa3BeuBaTh © cefie Ky4yy MYyXCKHX CTCpeo-
TUIOB, KaCaIOULHXCSt UX AGAOBHX KauecTB.
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OTBETbLTE HA BONPOCHI

Al
1.” CornacHbl N1 Bbl C TEM, 4TO CYLLECTBYIOT pasnvuvAa B pabore cooT-
BETCTBEHHO MEHEIXEPOB-MYXYMH U MEHEAXKEPOB-XKEHLLMH?
2. Kak 310 MOXET CkasaThCA Ha MPoLECCe KOMMYHWUKaLWA B Kannektwee?

WIPA I.LUMWATA «CEWNYAC A1 TEBE
MOKAXY!», AQAMTUPOBAHHASA ANA POCCHN

IIpumep. PyroBopuTear A W. CHAODHYYK TOBOPHUT OHO3AABIIEMY
coTpyanuky O.C.Maumuny: «A BH 3HaeTe, KOTOPEHIH yXe Hac?i»,
O.C.Maiun orevaeT: «VI3BUHUTE, [IOXKAAYHCTE, YTO 5 OMO3AAA, 3TO
GoAnllle He HOBTODUTCA». PykosopuTeas A. M. Cupaopuyk (yrpoxkaio-
me): «BRI yKe TpeTuii pa3 3a 3Ty HEAEAIO OMNa3AbIBaeTe Ha paboTy.
51 He OyAy GOABIIE C 3THM MHPUTHLCA». [TocAe 3TOM CHEHBI HACTynaeT
MOAYAHHE,

CrpaTerusd BEHXOA4d M3 CO3AABIIEroCs IIOAOXE-
Hu . [Tozuyus pykosogumean A. H. Cugopuyka. TlonpobyiTe BhISC-
HWTE, KAKNE MOTHBH y Bac Urparh B urpy «Ceiyac s Tebe HoKaxy!».
He ynycxaitre u3 BuAy, uTo O.C. Mamyus — OeHHBIHA COTPYAHUK. 3TO
He 03HaYaeT, YTO BH AOAKHEI 3aKpPhIBATE I'Ad3d Ha €rc OMO3A3HUS, HO
BHI MOrau 6nl mobeceporaTh ¢ HMM, HallpMMep, BOT Tak: «[OCTOAMH
MamuH, 4 HeHK BaC KaK HAACKHOrO H HHMIMATHBHOrO COTPYAHHKA,
HO BHIHYKASH KOHCTAaTHDOBATh, YTO BE Ha ITOH HEAeAe TPH pasa
onosapasm Ha pabory. MHe xoTeAock Oml, YTOOEI Hallla COBMECTHAA pa-
Gora 1 B OypymieMm OblAa NPHATHON. YTO BEI cOOHPaeTeCh B AAABHEM-
LIEM MPEeANPUHATE, YTOOR HCKAIOMMTE ONO3AGHUSI?».

TeM caMBIM BEI CTHMYAHDYETE ero COCTOSHHE «5| — B3IPOCARIH»,

Iosuyun compyguuxa O.C. Mawuna. [Ipo6aeMa 3akAlO49aeTcs B
TOM, YTO BaIll PYKOROAUTEAL ¢ (POPMAABHOM CTOPOHH IpaB. TOABKO OH
CAHMILIKOM MMIYABCHBHO pearupyet B (popMe, HeAOCTOMHOM IIpH obpa-
IIeHUH ¢ AIAsMH. (PODMAALHO OH IIPaB, M YCTPAHEHUE 3TOM CUTya-
OMY 3aBHCHT OT Bac. BH MoXXeTe oTBETHTE: «BBl NIPABBI, TOCTIOAHMH
CHAODYYK, S AGHCTBUTEABHO TPU Pa3a OHa3AkIBaA Ha 3TOH Hepere, Ho
S y?Ke NPEeANDHHAA TO-TO, YTOOH B OyayieM ObITE NYHKTYaABHEIM».

OTBETbTE HA BOMPOCHI

1. Kaxan w3 noavumih kaxerca sam Honee ahextuaron?
2. Pasuirpante cuTyauuio.



Maesa 8

AENOBOE OBLLIEHME

MPAKTUNECKAA CATYALINA 1

[Togemy HEKOTOPHIE AIOAM BCETAG OKA3HIBAIOTCH B HY)KHOE BPEMS
B HY7KHOM MeCTe, a APYTHE HOCTOSTHHO YIYCKAIoT CBOH maHc. Kaxer-
Cfl, 9TO IepBhIe TAK M POJKAGITCH CYACTAMBYHKAMH — BCe Y HHX
IIOAYYAeTCsI, BO BCEM Be3eT. A y APYIHX 1109eMy-TO BCe MHAaYe, CAOB-
HO CYacThe OTBOPAYMBAETCS OT HHX Aa’Ke B MEAOJYaX.

[Tpodreccop P.Yaiicmen u3 XapThopaAIIHMPCKOrO YHUBEPCHTETa
(BeauKOOpUTAHUS) 3HAET, MOYEMY 3TO NPOUCXOAHMT. boAee TOro, oH
3HAeT, KaK M3MeHUTE CYABOY M CTaTh CYacTAMBHIM. OKa3aAoch, 9TO
peuialolM (paKTOpoM yCIleXa MAH HeyAauu siBAgeTcd oOLIMil Ha-
CTPO¥, YMEHHE HOAL3OBATLCS CAYYaeM. [IpuMepoM MOXXeT NOCAYKHUTE
OAMH M3 DKCIIepHMeHTOB. Ero yuacTHHKaM pa3zpanu 3K3eMIIASIpH raze-
Thl, IOIIPOCHUB HOACYHUTATE, CKOABKO B HeH toTorpathuit. Ha oaHoit n3
cTpaHul OKAO HaNle4araHo Ooablloe OoG'bABASHHE, HATIMCAHHOE KPYII-
HEIMH OykBamu. M3 Hero caepoBano, 9To TeM, KTO €ro 3aMeTHT, OyAeT
BBIAQYEHO 3HAYMTEALHOE BO3HArpaskAeHHe, 3aMeTHAM ero, KOHEeUHO,
CYACTAMBYMKH, & BEUHBIC HEYAGYHHKM NPOIYCTHAH.

‘Tax mpoMCXOAHT NOTOMY, YTO OHH BCETAA UYBCTBYIOT cebsl Hamps-

JKeHHO, 6eCIIoKoATCa 10 MyCcTaKaM, — cuyuraeTr npotdeccop. Heyse-
peHHOCTL B cefe AMmaeT uX ciocoOHOCTH 3aMeTHTh HeOKHMAAHHOe,
OHH KOHIEHTPHUPYIOTCS Ha OAHOM II@AM U B PE3YALTATe YIYCKAIOT
manc. HarpuMep, ecAl MAYT Ha BEYePHHKY C HaMEpPEeHMEeM HaHTH
NapTHepa AU [TAPTHEPILY, HE 3aMedaloT HIaHca npHobpecTy IIpocTo
Xopouwinx apy3seil. Ecan mmyr onpepeareHHyo paboTy mo ob6naBae-
HHIO, TO He o0pallaioT BHHMaHUA Ha ADYTHe BaKaHCHH, BO3MOJKHO,
Goaee yHTepecHHIE. CHaCTAUBYHKE OoAee paccrafAeHRE! U OTKPRITHI,
C WHTEPEeCOM BTASIABIBAIOTCSA B OKPY)KAIOMYIO KM3HEB, @ IOTOMY U
BHAAT GoAblze. OHM MPHCAYIIMBAIOTCS K CBOEH MHTYHMUHH, YV HHX BCe-
TAa BOABIIHE OXMAGHHA M YBEPEHHOCTE B TOM, 4TO BCe c6yAeTcs, OHHU
OEICTPO ONMPABAAIOTCS OT HEYAQY H A@KEe B ITOM yMeIOT YBHAETH IIO-
3UTUBHEIA CMEICA.
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P.YalicMeH BEIBeA 4eThIpe INPOCTHIX HPABHAA AASL TeX, KTO PEeLIXT
H3MEHMTL CBOIO CYAROY.

1. IIpucaymuBafiTeCs K CBOMM IPDHPOAHBIM MHCTHHKTaM — OHH
Yale BCEeTro MPaBhl.

2. ByabTe OTKPRITH HOBOMY OIIRITY, IIPEOAOACBAHTE OKPYIKAIOIIYIO
BacC €XEAHEBHYK) DYTHHY.

3. XoTs GH HECKOALKO MHHYT B ACHb YAGASNTE BOCIIOMWHAHHNSAM O
TOM, YTO BaM OTAMYHO YAAAOCK.

4, Mepea BaskHOU Berpevel UAM TeAed)OHHBIM PA3TOBOPOM ILipeA-
craBere ceBd abCOAIOTHO CHACTAMBEIM, BEAL YAAYa — HU ITO HHOE,
KaK peaAM30BaHHAs BAMH HAAEKAQ.

OTBETHTE HA BONPOCHI

1. CornacHbl N4 Bbl ¢ Teopuen P. YaiicmeHa?

2. MpyMeHUMbI M U3NoXeHHbIe Npasuna K cneuyudivke pabaTel Mme-
Hepxepa? MNpueegute HEOBXDAUMbIE apryMeHThl.

3. MoxHo v ¢ noMowsio npaeun P. Yaicmena noswicutb adithexTne-
HOCTb Aenosoro o6uleHnA?

NMPAKTUYECKAR CNTYALIAA 2

MpouwnTarite cio)Ker «MaAeHEKHE YEAOBEYKH U3 MHMO30BO»,
HAIIHCAHHHIH 10 MOTHBAM CTAPHMHHON MPAGHACKOH CKa3Ku.

«B aaBHMe-paBHME BpeMeHa CYIUIECTBOBaAM Ha 3€MAe MAaAeHbKHe
yeAOBeuKH. BOABIIAS MX 9acCThb JKHAa B AepeBylIKeé MHMO30BO, U Ha-
3bIBaAM OHHU ce6f MUMO30BHAMU. 3T0 OBIA BeceAblil 1 AOOPOAYIIHEIH
HapoAeIl.

Anna ux OBIAM BCerAa 03aPeHHl IIMPOKAMH YARIOKaMH, C KaKAKRM
BCTPEYHEIM OHH TPUBETAMBO 3AOPOBAAMCE. DOAElle ECETO Ha CBeTe
OHM AIOOMAM AAPHUTE APYT APYTY MAFKHe MyIUMCTHIE MIApPHKH. Y Kax-
AOTO MHMO30RBI[a Ha [IAede BHCeAd TOPOOYKA, HaOHUTas TAKUMM MATKH-
MM ODYIIRCTHIMM KOMOYKaMH.

Kak xe 3TO NPUATHO — OAAPUTE KOTO~HNOYAB MYIIHCTHIM KOMOY-
KOM M NPOM3HECTH mpH 3ToM: «KakoM TH 3aMevaTeAbHEIA!» Bepab
3TO BCEe PaBHO, YTO CKA3aThk: «ThHl MHEe HpaBHUIILCA!». A Kakoe yp0-
BOALCTBHE NIOAYYHTL B IIOAAPOK TaKOW MATKHMII MOXHATHIH IIAapHK.
Korpa papar Tebe Takoit KOMo4Yek, Thl Depells ero, YyBCTBYeHIs,
KaKOH OH MyLIHCTHIA H TENABIN, IPMKUMAEIHb ero K IieKe, a 3aTeM
OeperXHO KAapelllb B CBOX0 TOPOOYKY, TA€ AEKHT MHOMXKECTBO APYTHX
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MATKHX IMAPHUKOB, M Te0d OXBaTHRaeT YAMBHTEARHOE JYBCTBO. TH
MIOHMMAEeNhs, YTO NYIIMCTHIM MIAPHK — 3HaK TOTO, YTO Tebs yBaXa-
IOT U IIeHAT; KOTAA KTO-HHOYAL AapHT TefGe HYINMCTHH IapHUK, cpa-
3y JKe X09eTCsd TOXKe CAEAAThH 4TO-HHOYAB Xopoiee. MaieHbKHE
YeAOBEYKH U3 MHMO30BO ‘'OXOTHO AAPUAM H HOAYYAAM B IIOAAPOK
MArKHe OYUIMCTHie MapuKH. VX XK13Hb OBIAQ PAAOCTHOM H CYACTAM-
BOH.

3a pepeBHel MUMO30BO B XOACAHOM MpauHOl meiepe oOuTaa
OIDOMHHEIM 3eA€HHH KoOoABA, EMy B 00meM-TO He HPaBHAOCH KHTh
oaptomy. M mHOrAa OH YyBCTBOBaA ceba o4eHb OAMHOKHM. OH HH €
KeM He MOr NOAAAWTE, B €My He HPABUAOCE OOMEHHBATHCH MATKMMH
OyLIHCTRIMY MIapuKaMi. OH C4rTaa 3T0 O0ALIIOH raynocteio. OaHaX-
ABl B€YepOM KOOOABA OTIPABUACH B AGPEBHIY M BCTPETHA MaA€HBKO-
ro A06pocepAeYHOro MUMO30BIa. OH, MHPOKO YARIBaACh, OOPATHACSE
K KoOoarpay: «Kakol ceropHsl UyACCHREIN AeHb, He IpaBAa Au? BoseMu
9TOT MaAeHbKHMH OymIMcTHE mapuK. OH HeoOEKHOBEHHLIH. 5 crenu-
aABRHO XPAaHHA eTo AAs TeOs, IOTOMY 9TO TaK peAKe TeOs BCTpeyaion.
Kob6oarvp orassayacs, 9TOGH YOEAUTHECS, ITO HEHKTO HE MOJKET ero yc-
ABIIATE, @ HOTOM 3alllelITaA MAAEHBKOMY YeAOBEUKYy Ha yxo: «Ilocay-
mai! Pasee THI He 3Haelob, 9YTO KOTAA-HUGYAB y TeGA 3aKOHYATCS BCE
OYIHUCTHEIE LIGPUKY, eCAH Thl OYACIIb Pa3sAaBaTh HX KAKAOMY BCTped-
HOMY?» YeaoBeueK BHITApalllHA FAa3a OT YAHBACHMA. AMIIO €ro McKa-
3HAOCH OT CTPaxa. A KOOOABA TEM BpeMeHeM 3arAfiHyA B ero top6oy-
Ky #u AoDaBuA: «Cenyac y Teba ocTaaoChk TOABLKO 217 miapuxos. Paz-
Be MOJXHO OBITb TAKHM PacTOYHTEABHEIM! Bypb moakxypaTHee H He
paspaBad WAPUKHK HAMPaBO-HaAeBO!» C 3TUMH CAOBAMH KOGOADLA MO-
TOMlaA IPOYE HA CBOMX OTPOMHHX 3€ACHEIX HOTAX, NOKMHYB IPHILIeA-
IIEero B HOAHOE 3aMENIaTeALCTBO YEAOBEYKA, HA AHIIE KOTOPOTO yXKe
HOTyXAa yARIOKA.

[Ipomaoc coBceM HeMHOrO BPEMEHH, X Ha YAMIE NMOSBUACS elne
OAMH MHMO30Bell. OH NOAOILIEA K CTOSARHIEMY B PACTEDAHHOCTH YEAO-
BeYKY, KOTOPHIN ORIA €ro ApYI'OM H C KOTOPEIM OHHM OOMEHSIAMCE yXe
MHOXXEeCTBOM IYIHCTHIX mMAapuKoB. OH BeCeAO HO3AOPOBAACS C HHUM,
MPOTAHYA €My MaAeHBKHH ITYITHCTHH IIapHK ¥ ¢ H3YMAGHHMEM YBHAEA,
YTA €r0 APYT CMOTPHT Ha HETO XOAOAHO M CTYY>KAEHHO. B OTBeT Ha
TMOAAPOK ADYT A€ASHBIM TOHOM IOCOBETOBAaA €My O0OpaTUTh BHUMAHME
Ha BCE YMEHBILAIOINEECS KOAMYECTBO MyNIACTHX HIAPHKOB M IOIIeA
npodk, M B TOT Xe caMuIll Beyep MEMO30BeI], [IOAYIHUBIIHH OT CBOe-
TO APYTd COBET JKOHOMHO OOpAaINaThCs € NYIIHCTRIMM LIaPHKAMH,
HayaA rOBOPHTH KaKAOMY BCTPEYHOMY: «MHe O4YeHB >KaAb, HO ¥ MeHsA
HeT AAR TeDsS MATKOTO NYIIKCTOrO IapHKa. S AOAJKEH CAEGAUTE 3a TeM,
4TOOH ¥ MeHS He KOHYHAHCH OCTABIIHECHA ILapUKH».
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Ha caepyiomuit AeHb 3TO HOBOE IIOBETPHE OXBATHAC BCeX JKUTEeAeH
AepeBeHBKH. Bee Hauanl 6epeds CBOU IYIUHUCTEIS HIAPMKH. XOTSA Koe-
KTO eme HPOAOAKAA AADHTL OKPY’KalOUIUM WIADMKH, HO A€AdA 3TO
OueHb-OUYeHb OCMOTPHTEALHO. «He caepyeT pa3spapHMBarh IIapHKH
BCEM IIOAPAA, HY’KHO AQPHTL HX AWINL H30paHHEIM!» — ropopmau
TEnepb MHMO30BHE. MaAeHbKHE YEAOBEYRH CTAAH IIOAO3PUTEABHO
OTHOCHTECH APYT K Apyry. OHH CTaAM IO HOYAaM NpATaTh CBOH TOP-
60YKH ¢ TyIMCTEIMH IAPHKAMH 1103 KPOBAaTAMH. MeXAy HHUMH BCe
Yale CTAAM BCIEIXMBATE CCOphl. OHH BHIACHAAH, Y KOTO CKOIMMAOCH
60ABIIe NYNIKCTHX MAPHKOB, 1 MAAC-TIOMAAY CTaAH OOMEHMBATH Ia-
PMKH Ha BEI BMECTO TOrO, YTOOH MX IPOCTO AAPHTE.

Haxkonern, 6yproMmuctp MUMO30BO HOCTAHOBHUA, YTO KOAHYECTBO
OYIMUCTHIX HIAPHKOB AOAJKHO ORITh OrpaHUYeHO, U ODUIUAALHO OOBA-
BHUA IYIIMCTRIE IAPUKHA CPEACTEOM oOMeHa. BcKope MaAeHEKXHE YeAo-
BEUKHM CTAAHU BCe 4alle CIIOPUTH, AOKA3kIBas, CKOABKO IMAPHKOB AOA-
JKE€H CTOUTH YKHH AWM HodAer. CAYYAAUCH AaKe KpajkKy HYIIUCTHEIX
mapHkos. EcAu mpexae MMMO30BLN OY€Hb AIOOMAH BeYepHHe NIpo-
TYAKH, BO BpeM# KOTODHIX, BCTPETUBIIMCH CO 3SHAKOMEIMM, OOMeHHBa-
AHCH OYIIMCTHIMM MSTKHMH IIAPHKAMHK, TO Tenephb MO BeyepaM OHH
yKe O0SAMCE H HOC BHICYHYTH U3 A0Ma. HOo caMbiM CKBepHEIM OBIAO
TO, 970 ¥ MMUMO30BHEB BAPYT CTAAO ITAOXO €O 3A0POBEEM. MHoOrme JKa-
AOBaAHMCH Ha Ooau B cnune. [locteneHHO Bce GOABIIIEE KOAWIECTBO
MHAMO30BIEB NOpakara yAKacHasd G0Ae3Hb — pasMArdeHue mo3BOHOY-
HHKa. MHorue XxopAHMAM CropOMBIINCH, MPH TAKEAOM TeYeHHH Goaes-
HH YeAOBedKH crmbaauchk A0 3eMAU. CBOM TOPOOYKH ¢ MYIIHCTEIMH
MSITKUMH WAPHKAMH MM IPUXOAHAOCE BOAQOYMTE NG 3eMae, MHorue
JKHTEAH MHMO30BO CTAaAHM BEPHTh, YTO HPHYAHOH Goae3HH OnIAC HO-
CTOSIHHO€ HOHIeHHe C COOOH rPpOMO3AKHX TSKEARIX TopHoyek. Craru
TIOroBapyuBaTh, UTO Aydimne GH HX OCTABAATHL AOMA. epes KopoTKoe
BpeMs y>Ke HH OAHH MHMO30Beln, He HOCHA ¢ co00i TOpGOUKy ¢ ma-
pHKaMu.

Kofoabp IOHavary HOTHPAA PYKM OT PAAOCTH, YTO €ro AOXKB AAAa
TaKHe 3aMevaTeAbHhie pe3yAbTarel. OH XOTeA y3HATh, CTAaAM AM Ma-
AEHLKHE YEAOBEYKM TAKHMMU JXe 3TOMCTHYHRIMYM, KaK OH caM. Ero Broa-
He YAOBATBODUAO COCTOSIHHe Aeh B Aepepyiike. Koraa oH mpumiea
TYAR, HUKTO He IIO3AOPOBAACS C HUM, He OAQPHA ero PpapOCTHOM YAHIG-
KOH M He MPEAAOTKHA €My MATKUM MyIHCTHIN mapuk. BMecro storo
YEeAOBEUKH Teleph C NOAO3PEHHEM CMOTPeAM Ha Hero, Kak OH BCETAa
CMOTpeA Ha HUX. KoGoabAYy 5TO MOHPAaBHAOCH. ET0 papOBaAo, YTO JKHU-
TEAH AePEeBYIIKM HAKOHEI-TO CTaAW CMOTPETH HA JXKU3HBb TPE3BO, a He
CKBO3b PO30OBHIE 0YKH, KaK paHbiie. «Hap0 cMOTpeTh ACHCTBHTEALHO-
CcTu B raaszal Mup uMeHHO TakoB!» — AIOOMA TOBTOPSTH OH.
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OAHaKO CO BpeMeHeM B 3TOH AepeBYIIKe IPOU3OIIAM eule foree
neyaAbHEIe cOORTUA. TO AM HM3-33a pa3MSryeHHS NO3BOHOYHHKA, TO AH
IIOTOMY, YTO UM O0OABIIe HAKTO He AADMA MATKHX ITYIITMCTHIX [HAPHKOB,
HeKOTOPEI® YeAOBEUKHU CTaAH yMupars. CUacTke OKOHYATEALHO MOKHHY-
A0 MuMo30B0. M BCe ocTaBIIMECS XUBLIMM MaAeHBKUE 4eAOBEUKU
Ob1Au rayboko onedaneHul. Koraa o6 3TtoM y3Haa KOGOABA, OH CKaszaa:
«5l BeAb TOABKO XOTeA ITOKa3aTh MM, KAKOB MUP B A€HMCTBHUTEABHOCTH.
A1 corceM He X0Tea, HTOOH OHU yMHpaAH!» OH AOATO AyMaa, YTO Xe
MOJXHO Tellepb HPEeANPHHATDL, H, HaKOHEeU, NPHUAYMAaA TaKol maal. Kor-
A3-TO AGBHO B CBOeH nenjepe KOGOARA OOHaAPYKHA CKPHITHIN DYAHHK,
rae OBIAO MHOXECTBO XOAOAHEIX KOAIOMHX KaMHel. MHorHe ropbl OH
MOTPATHA Ha TO, YTOOH BRIKONATL U3 PYAHUKA 3TH KaMHH, EMy HpaBH-
AOCEH NPHKACaThCA K HUM, OHH OBIAM TAKHMH AGASHBIMH, ¢ OCTPEIMH
KOAIOYMMH Kpasmu. M Tenepb ROGOALA pEIIMA Pa3sAaTh 3TH KaMHH
MHMO30BLHaM. OH HAIOAHMA XOAOAHBLIMM KOAIOYHMM KaMHSAMH COTHH
MELIKOB ¥ IIepeTaijvA UX B AepeBHIO. KOTAa MareHBKHE YEAOREYKH
YBHUAEAHM MEIIKH ¢ KaMHAMH, OHH 0OPaAOBAANMCE M € OAAroA@pHOCTHIO
pasobparu ux. BeAr Teneph Y HUX, HaKOHel], OBIAO TO, 4TO OHH CHOBa
Morad OBl AAPHTE APYT APYTY. [lpaBaa, OEIAC He TAaK IPHUSTHO AQDPHUTH
XOAOAHEIE KOAJOYHE KAMHH BMECTO MATKUX NYLIHCTHX NIApHKoB. Yeao-
BevyeK, MOAYYMBUIMI B MOASPOK OCTPHIM XOAOAHEIN KaMeHb, HCIIRITRIBAA
cBoeo0pa3HEe YyBCTBA. EMY TpyAHO OBIAO MOHATH, UTO HMEET B BUAY
ASPAIINHA, BeAb KAMHH OhIAR TaKue AeASHEIe H Koalouue, KoneuHo,
OLIAO MPUSTHO IOAYYHTE XOTE KaKOH-TO HOAAPOK, HO BCe-TAKHU 3TOT
MOAAPOK 4aCTO NMPUBOANA YEAOBEYKOB B 3aMeILIaTeABCTBO. Kpome Toro,
Tenepk y HUX ObIAM IIOCTOSHHO MCKOAOTEI M IIOI@panaHbl PYKH.

QOAHAKAEI M@AEHBKHH MaABYMK-MHMO3O0BEI[ CIIPOCHUA CBOETO Ae-
AYILIKY-MUMO30BLIa, IOYEMY AIOAM A@DSAT ADYT ADYTY TAKHE XOAOAHEIE
KaMHH ¢ OCTPHIMH KpPasAMH, KOTOpbl€ TOABKO PAHAT pyku. M Toraa
ASAYLIKa pacckasai BHYKY BCIO 3Ty MCTOpPHIO. Ha caeayromyo Houn
MaABYHKY IPHCHUAACE (hed, KOTOpas cKazaia: «HauyHu CHOBA AAPUTH
BCeM BCTDEYHBIM MSTKME OYIIMCThIE HIAPHUKH, YTOOR K MHUMO30BI[aM
CHOBA BEDHYAUCH PAAOCTh U A0OpoTa. Beph B cebX ¥ He caymliail HU-
YRHX COBETOB M IIPEAOCTEpEReHu#H ! »

Tak mOCTeeHHO HeKOTOPhLIE MaAeHBRKHE YeAOBEYKHM HaYaAM AAPHTh
APYT APYTY MSTKHMe NyIUMCThie mapuku. Y KasKAKH pa3s, Koraa Ttakoe
HIPONCXOAMAO, M DAAPHBAEMRIH, U AAPUTEAEL OLIAK cUaCTAKBH, OAHAKO
AApeHHe MSTKMX IYIUMCTHIX IIAPUKOR HE MPEBPATHAOCE B OOITYIO Tpa-
AMIUIO, IOTOMY YTO MaAeHBEKHE YEAOBEUYKH CTarl foaee HeAOBEDYHBLI-
MU, [ TOABKO HEMHOTHE MOHSAM, YTQ KOAMYECTBO MATKUX IYUIHCTHIX
HIGPUKOB HeucuepnaeMo H YTO OHHM HUCKOABKO He OBEAHEIOT, eCAH
OyAyT IIOCTOSHHO AQPHTE MX OKpyXaromuM. U elle oHE 3aMeTHAH Ta-
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Ky0 0COBDEHHOCTB: ¥ TeX, KTO AGPHA M TIOAyYaA B IOAAPOK MSTKHE Iy-
INKMCTEIE [TaPUKY, MEHEIIe GOA€AA CIIMHA U Yepe3 Kakoe-TO BpeMs OHHU
CHOBa HAYHHAAH XOAHMTE C IPAMOH cnuHOM! OpHAKO y GOABIIMHCTBA
MHMO30BLEB NOAO3PUTEALBHOCTL TAK CHARHO BOIIAA B KPOBE M TAOTH,
9TO NO-TIPEXKHEMY CKOBBIBaAA MX (DU3HUYECKHE ABHJKCHHSA M AYLIEBHEIES
HOPHIBEL DTO OBEIAC ACHO M3 PEITAMK, KOTOPEIMH OHM OOMEHHBAAUCH:

«MdArkue nyuHcThie mapuka? Yro 661 3T0 MOTAO O3HAYATh? »

«5l HUKaK He MOTy TIOHSATh, K&K BOCITPHHHMAIOT IIoAapeHKEBe MHOH
ITYyBIMCTHE WAapHKu? »

«51 mopAapHA OAHOMY MATKHM OyUIHCTHIH IN&PHK. A B3aMeH NOAYYHA
XOAOAHEIN KOAIOUMH KaMeHb, Takyro TAYNOCTL § yXe GoAblIe He Co-
BEpITy».

«Huxroraa He 3Haews TOYHO, KaK € TOOOM IOCTYNAT: CErOAHS MO-
AYYUIIE B TOAAPOK MSATKUE MYIMMCTEIA UI4PHK, @ 38BTPa TOT JKe 4eAo-
BeyeK Te(s OCHACTAMBUT XOAOAHKIM KOAIOUHMM KaMHEMD».

«51 paM Tebe TOABKO OAMH MATKMH NYIUUCTHRIN LIAPHK, €CAM M OT
TeOs TOAYYY TAKOH JKe»,

«5] Ok, KOHEYHO, AQA CBOEMY CHIHY MATKUH IYIIMCTHIHA IMAPHK, HO
OH He 3ACAY)KUA TAKOro IOAAPKa».

«Kak xouercs y3HaTh, MHOIO AM MATKMX IYIIHCTLHIX KIADWKOB Xpa-
HUTCA YV AGAYIIKH B GaHKe?»

BO3MOXHO, K&KABI MHMO30Bel, OXOTHO BEPHYACH OBl B Te BpeMe-
Ha, KOTAA AQPEHHEe MATKMX IYLIACTHX MAapHKoB OeIAC p06po# Tpaau-
nuewt. Koe-KTo MeuTaeT, Kak OHIAC OBl 3aMevYaTeABLHO, ecAd OhL... Ho
BCE-TAKM YTO-TO IMOCTOAHHO YAEPKHUBAET HX OT BO3BpaTa K MPOIMAO-
My. Bo3aMOXHO, MBICAL O TOM, «KaKOB 3TOT MHD B AHCTBUTEABHOCTHY,
4 O TOM, YTO IIOAYMAIOT OKPY/RaiollKe, €CAU % BAPYT CHOBA HauHY...»

OTBETLTE HA BCMNPOCHI

1. VimeeT nu copepXaHve cTapuHHOM npnaHACKOoM CKa3KM1 OTHOLUEHWE
K OCHOBHbLIM MOeaM MeHeKMeHTa? Hargute CooTBETCTBYIOWME
APrYMEHTHI,

2. HackonbKo BaxHeiM Ans paboTsl MeHeaXepa ABNSETCA Co3faHue
B KONNeKTuee COTPYAHWKOR OﬁCTEHOBKH B3anMonomMOotLin U COTRYA-
HU4ecTea?

NMPAKTUYECKAA CATYALINA 3

AeroBoe obileHUe SIBASETCA MHOTOTPAHHKM MPOLeCCOM B3aUMO-
ASHCTBHS MEXKAY COTPYAHHKAMH B OPTaHH3AaLMOHHOM CTPYKType.
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OHo 3arparubaer He TOABKC 0OMeH npodreccHOHaABLHON HHPOPMaA-
IueH, CBA3AHHOMN C KOHKPETHEIM XapaKTepPOM ASSTeAbBHOCTH KOMIla-
HUH. BaKHOHM COCTAaBHOM 4acCTBIO AGAOBOro OGLIEHUA SABASETCS CO-
BAlopeHHe HOPM M MPaBUA A@AOBOW STUKH M 3THKETa, KOTOPHIE B On-
pPeAEAHHOH CTelleHH QPOPMHPYIOT ACAOBOHM UMHAK KoMnauuu. Cy-
THeCTBeHHOe 3HaYeHNe, B YACTHOCTH, MMeeT BHeIIHHA BMA MeHeAXe-
Pa H COTPYAHHKOB. B AeAOBOM M#pe NPHHSITH HeTAQCHEIE CTAHAAD-
TH DAEXAEI, KOTOpPEIE MPEANIOAAraloT OAERAY KAaacCHYecKoro daco-
Ha ¥ CIOKOMHHX PacCl|BeTOK KOCTIOMA: TEMHO-CEpPOTO HAM TeMHO-
cHHero. My>Xckad cOpo4Ka HAH JKeHCKasd OAay3Ka MoryT OHTe Oenni-
MH MAY UBETHLEIMH CBETALIX TOHOB. B npakTuke paGoTel 3dWAAHEIX
KOMOaHHH TPeOOBaHHS ONPEASACHHOTO CTHAA B OAEXKAE PACIpPOCT-
PAHAIOTCA AaKe Ha (PUPMEL, TAe noollpsieTcs cBo6oaa CaMOBLEIpaxKe-
HUs, HAIpHMep peKAAMHEIE AreéHTCTBA, €CAHM MX HepCcoHaA paboTaer
HEMOCPEACTBEHHO ¢ KAMEHTaMH. COTPYAHHKH PAAd MOAPA3AeAeHHH
HEKOTODBIX KOMMNAaHUH 0GA3aHEI HOCUTH YHHPOPMY. 3TO NPABHAO
pacnpocTpaHAeTCsd, B YACTHOCTH, HAa CAYXKalIHX, KOTOpHeE BCTpeda-
10T KAMEHTOB aBHAKOMIIAHHM, OTeAel, IPEATIPHATHHN TOPTOBAY H AD.
Beops yHH(pOpMY, MeHeAKep KOMIIdHUH He AOAKEH 3a0hBaThk O
eAMHCTBe CTHAA. Ha sKcTpaBaraHTHEe NPUYECKH, APKHH IHEAHKIOD,
TATYMPOBKH Ha OTKPHITHIX YacTSIX TeAd AOAKEH OBIThL HAAOKeH 3a-
nper.

Ha CTHUAB OAGKARI MOJKET BAHATE M HALIHOHAALHOCTb YEAOBEKa.
Hnoraa paGOTHUK CTPEMHTCS ¥€pe3 STHHYECKYIO OACKAY BRIPA3HTh
CBOe HAallMOHaAbHOe cBoeoOpasue. Ecan B (pupMe NpHEATH CIIpeae-
A€HHBIE HOPMEI, Kacalwl[uecs BHEUIHero oOAMKAa epcoHaAa B pabo-
yell 06CTAHOBKE, COTPYAHHKAM NO3BOAMTEABHE AHIIE MHHHMAABHEIE
OPOABAEHMA CEOHX STHHYECKHUX NPEeANIOYTEHNH, ITO MOTYT OHITE eABa
0603HaNeHHEIE HAMEKH Ha BAIHOHAALHYIO HIPHHAAAEIKHOCTD, HAIIPH-
Mep, GParMeHT BHINHWBKH Ha OAy3Ke, XapaKTepHHI OPHAMEHT IOoBe-
AMPHOTO U3AeAnsi, HeBOABIIASA ACTAAb B PHCYHKE TaACTYKA.

YcTaHaBAMBaA IMPaBUAA KOPIIOPATHBHOTO CTHAS B OAEXKAE, MEHEA-
XKepy BUKHO He IepeyCepACTBOBATE. 3a U3MEHEHHEM CTHAS A@AOBOH
OAEXARI HHOTAQ CAGAYET «YIOpPSACUeHHe» HepapXHuecKHX OTHOlle-
HHR, yCHAeHUe TpeOOBaHHH K peXHMY paGoTE ¥ OTYETHOCTH, 9TO B
KOHEYHOM HUTOTe, BEAET K FAYOOKOH nepecTpolKe BCcel paboTHI KOM-
naudu. AoOLIe H3MeHeHUA B OTAAKEHHOM PUTME paboThl opraHM3a-
UMK OOBIYHO He NMPOXoAAT OeccrepHO. Peakius COTPYAHMKOB MQOXKET
He 3aCTaBHTHb ces XKAaTh, HapymeHue pabOTHUKaMM YCTAHOBAGHHRIX
MeHEeAKEPOM HOBHIX IIPEBHA OYAST SBAATHCA HWHAHKATOPOM HeCOrAd-
CHS C AMPEKTHBaAMH PDYKOBOACTBA. B KOAAeKTHBE MOKET AaKe IIO-
SABHTHCA He(POPMAABLHEIH AMAED, BOKPYT KOTOpPOTro OYAYT Ipynmupo-
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BaTbCHA HeAOBOARHEIE M 0DMXeHHEe. Bce 3To MOXeT OBITE IPH3HAKOM
HHM3KOH MOTHBALIUH COTPYAHHKOB.

3a HapymeHueM GQOpPMAABHHX 3alIPpeTOB, OCOOEHHO B JR@HCKOM
KOAAEKTHBE, 9aCTO CKDPHIBAIOTCs IAYOUHHEIe AMUHOCTHEIE KOH(AHKTHI,
Tak, HEAOBOABCTBO KOHCEPBATHBHEIX JKEHIMH CPEAHETO H IOXHUACTO
BO3PACTa MOJKET BBI3BaTb OOAHK MOAOAOH COTPYAHHMIEI, KOTOPad, Io
UX MHEHHUIO, OAEBAeTCA CAHMIIKOM BHI3BIBaroume. UTtoOwl He BO3OyX-
AAThb 3AaBUCTH, SKCHEPTH He PEKOMEHAYIOT HOCUTE Ha paboTe KOCTIOM
Boaee OPECTH>KHOM MApPKH, YeM Y HaJaAbHHKA MAHM CTAPLIMX IO 3Ba-
HUIO COCAY)KHBIEB. AOpOTHE OAeXAa, OOYBE H aKceccyapel MOTYT
BEI3BATh HETAaTHBHYIO peakijMio TaKKe y KAMEeHTOB. AAs MEeHepAKRepa
3TO CHIHAAR AASL OCYIECTBAEHHA HeOOXOAMMEIX AEHCTBUH 10 crabu-
AH3ALHHY AEAOBOM OOCTaHOBKH,

OTBETLTE HA BONPOCHI

1. CornacHbl NW Bbt € TEM, 4TO OOEXA3 W BHELLHWA BUL COTPYAHWKOB
ROMXHbI COOTBETCTBOBETh YCTaHOBNEHHBIM B KOMMAHWW MPasvnam
AenoBoro obwexna?

2. Yero pocTMFaIOT MyTem BBEASHWA YHUOPMBI B NPaKTUKy paGoTel
OTAenbHbLIX KOMAaHWA?

3.. JeAcTBUTENBLHO N COBPEMEHHLIA GU3aH 1 BLICOKan CTOMMOCTL
ofexakl OTAENbHBIX COTPYAHUKOS MOXET Co3aaTk HefnaronpuaT-
Hyi0 NCUXONOrMYECKyo 06CTaHOBKY?

4. B4eM cocTouT OCHOBHAA 3aa4a MeHekepa No HopManuaaLum ae-
nosoro obLLeHnda B KonnexkTuee?

YMNPAXHEHUE ANA BbIACHEHNA XAPAKTEPA
HAWBONEE 3HAYMMbIX ANA YENOBEKA
B3AUMOOTHOLLEEHA (no T. @epy4un)

OTO yrpakHEHHE HIHPOKO HCIOAB3YIOT B MEHEAJKMEHTE,

1. CocTaBbTe CIIUCOK 3HAYHMMEIX AASI BAC AMU, C KOTOPKIMH BEI TIOA-
A€pXXHUBaeTe OTHOIIEHHS. 3aTeM BEIOEpHUTE U3 3TOro CIIHCKA HATh
YeAOBEK.

2. BoapmuTe GoAabUION AMCT OHyMaru u uzobpazuTe Ha HEM IIpo-
cryio quirypy. Touka B neHTpe — 3T0 BEL OCTaAbHBIE [ISITh TOYEK —
3TO AIOAM, C KOTOPHIMH BHI IIOAAEPIKUBAETE 3HAYHUMEIE AAd cebs OTHO-
IIeHHS.

3. B npocTpaHCTBE MeRAY IEeHTPAABHOM M KaKAOHM M3 TISITH TOYEK
cAeaaiiTe cBOGOAHHIH DHCYHOK, KOTODHIM OTpakaa OH XapakTep Ba-
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HIUX OTHOUIEHMM C AGHHHM YEAOBEKOM. BH MoKeTe u300pas3uTh, YTO
YTOAHO, He 3a60TACH O MACTEPCTBE UCIOAHEHHS.

4. 3aKOHYUB PHCOBATE, 3aMHILNUTE AIOOBIe COOGpakeHUs, KOTOpHIe
IIPUAYT BaM B FTOAOBY B CBSI3H C 3TUMH OTHOLIEHHMSIMH, Te€M CaMBIM BB
AOIIOAHHTE MX BH3YVAABHLIM IOPTPET CAOBECHBIM. BAaropaps takomy
MHOTOMEPHOMY OCO3HAHHKO MO’KeT BO3HHKHYTB KaK0e-TO pelleHue H,
BO3MOJKHO, IIAQH U3MEHEeHHsS 3THX OTHOLUEHWH K AyYlleMy.

OneHKa pe3yALTAaTOB O0UISHHS BEAST MeHeARepa K YAOBAGTBOPEeH-
HOCTH VAW HEYAOBASTBOPEHHOCTH erc cocTosfHMeM. YacTo Takasd
OLIEHKA CBA3aHa C AHAAHM30M MEXAMYHOCTHOTO BO3AEUCTBUA B MPO-
necce obmenna. HepepAKo MeHepXeDEl He YAOBACTBODEHH CTHAEM
o6LIeHUA HeMOCPEACTBEHHOTO PYKOBOAUTEAA, NPOdecCuoHaAbHOR
MOATOTOBACHHOCTBIC B3AHMOASHCTBYIONIUX C HHMU KOAACT M IIOAYH-
HeHHBIX, OpraHH3anuel cODCTBEHHOTO TPYAR U Ap. OLIeHKa MCHX0AO-
THYECKUX M ACAOBBIX NIOCACACTBUI KOHTAKTOR NO3BOASAET OIIPEACAUTE
23(pPEKTHBHOCTE AMYHOCTHEIX CEeTeH BHYTPHODTaHM3aHOHHOro ofile-
H¥A, BEISIBHTH HEAOCTATKH H TPYAHOCTH BO B3aMMOAEHCTBHH M NPH-
HATb MepHl IO HX YCTPaHeHHIo.

VAPAKHEHWE OANA PASBUTUA )
KOMMYHUKATUBHbIX CNOCOBHOCTEN

HUmeroTcs ylipakHeHUs, HapaBAeHHEIE HA Pa3BUTHE KOMMYHHKa-
THUBHBIX Ka4eCTB ¥ ICHXCAOTMYECKOH HPOHULIATEABHOCTH B AEAOBOM
obweHny. K HIM MOKHO OTHeCTH VHP@KHeHHe, NPEALOREeHHOe pOc-
CHUHCKMM cnenuaArncToM A, B. Ao6poBHYeM U CTIOCOOHOE YCOBEpIHEeH-
CTBOBATh KOMMYHHKATHBHEIN IOTEHLUAA YEAOBEKA.

PacnoaoXxuTe pABa 3epKara Tak, YTOOH YBHAETE cebs B MPO(UAE.
3acTaBeTe ce6 He «OXOPAIUIMBATLECA»: CCYTYABTECH, HE BHITISUUBANTE
IOADODOAOK, TOAEPKUTE POT NMPHOTKPHITEIM, B3TASA PACCEAHHBIM...
[Nocrapaireck NpHHATEL ceBa B 3TOM HENapapAHOM BHAe. TpypHO?
3HA4YMT, HE HCKAIOYEHO, YTO BHl HE yMeeTe PeaAHCTHYeCKU OlleHH-
BaTh, KAKUM BH BMAWTECH ADYTOMY YEAOBEKY.



Maga 9

NMPUHATWE PELUEHUI

NPAKTUHECKAH CUTYALINA 1

O3HaKOMBTECH C IIPHBEACHHLIMH AdAee KPDATKHMMH, HO OAHOBpe-
MEHHO €MKHMH BHPaXeHHSIMH, XapaKTepH3yIOIUMHI CYHHOCTE IIOHS-
THA «YTIpaBAeHuecKoe pemeHue», ITocTapaliTeck NOHATL TAYOMHHEIN
CMBICA, A€aIUi B HX OCHOBE,

HeMenkoMy OHCATeAI0, MBICAMTEAID U eCTeCTBOHCIMTaTeAto Moras-
Hy Boandranry lere {1749 — 1832) npHHaAAEXKUT BHpaKeHue: «Pe-
IIeHUEeM BCAKOM NPOoGAEMEl CAYKUT HOBasi mpobaeMa»,

Arcmnoma I'apBapACKOH LIKOABI OM3HeCA 3aKAIQUAEeTCS B CAEAYIO-
uem: «Bu3Hec — 3TO yMEeHMe IPHHUMATEL NPABHABHBEIE XO38KCTBEH-
HEle PENIeHHs B YCAOBHAX HEONPEACACHHOCTHY,

CoraacHo TpHHIHAIY AMEDHKAaHCKON IIIKOAB IICHXOAOTHE IIpodae-
Ma ASeTCs HaM He AAS Kanrol, a aast pellleHus.

OAHH 13 IOCTYAGTOB MEHEAJKMEHTA rAACHT: «ECcAM y Bac AeALHHIe,
Xopoio o0yIeHHHEe COTPYAHUKH, a BH He IIDHBAGKaeTe HX K COBMe-
CTHOMY TIPHHSTHK) DELleHWH, BEl NIOHAIPACHY TepAeTe CBoe cob-
CTBEHHOE BpPEMSI?,

Pycckuii coserckuii nost A.T.TeappoBckud (1910—1971) mamn-
can: «TIpHHATh pelleHHe — 3HA4YMT, CMHUPUTHCS ¢ IEPEeBECOM OAHHX
BHELTHUX (PAKTOPOB Haa APYTHMMU»; «KTO HETEPIEAUB B DEIICHUSIX H
ASMCTBYAX, TOT CHEIIHT K HeyAaauaM»; «PellieHHe NpHHATE pelleHue —
3TO yXe pelleHue».

A por BricKasuBanMe [0, Makcyaosa, romopucta: «Koraa Beobxo-
AHMO IIPUHHMMAaTEL PelIeHHe, ACHCTBYTe ORCTPO M PEIIUTEARHO — Ge-
pHuTe GOALHHYHBIN. 3a paCoTy HYXHO GOAETB».

OTBETLTE HA BONPOCHLI

1. Y70 U3 NEpeHUCIIEHHOD B NEPBYID 0Yepeib NPUBNEKSO BALLE BHA-
‘MaHue?
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2. CornacHel N1 Bl C AaHHBIMK yTBEPXAEHUAMKU? Kak 6bl Bbi Ux Npo-
KOMMEHTUPOBANV C NO3MLUMIA meHepkMmeHTa? OTeeT oBocHymnre.

3. Kak Bb) OTHOCUTECH K AOCTATOYHO CMELLHOMY BbiCK33bIBAHWID
H0. MakcyaoBa? CornacHbl v Bbl C aBTOPOM?

NPAKTUYECKASA CUTYALINA 2

AOK.AODHH, M3BECTHBEIH AMEPHKAHCKMH MeHeAKep IIePBOH NIOAOBH-
HEL 1970-x 1T, 6YAy4M TeHeDaAbLHHM YIIPABASIONIUM oTAeAeHHA «1lleB-
poae» aMepuKaHCKOH GpUPMH «AkeHepar MoTtopce», Hamucaa: «Hro
KacaeTcs KPYITHRIX HpobaeM paboTh OTAEAeHMS, TO S AOBEA AD BCe-
o6GLIETO CBEACHMS, YTO HUKTO HE AOAXKEH ABASTBLCS KO MHE AAST HX
06CY>RASHHA, AOCKOHAABLHO HE H3YYHB MX IIPEABADMTEABHO H HE TIOA-
rOTOBHB KOHKpeTHRIE MIPEAOKCHHS O crocobe uxX pemeHms.

— ByaeM 06Cy>RAAQTH He caMH IIp06A€ME], a Mephl II0 HX pa3speire-
HUIO... —

B pesyabraTe d MOAYYHA BO3MOXKHOCTH PACIIO3HABAThL HACTOAMMX
AAMYHHCTDATOPOB U TAAQHTAHBHIX AXOAEH MO HX CIOCOBDHOCTH aHAAH-
3MpPOBaTh IPOOAEMBI H HaXOAMTEL UX pPelIeHUEe».

OTBETbTE HA BOAIPOCDI

1. MoyeMy ANA MEHEXEPOB B VX B3aUMOOTHOLLEHUAX C NOGHUHEHHLH
MU TaK BaXHO TpebosaTe 0T nocnegHW) HE TONLKO SHaHuA npabne-
Mb, HO M NORrOTOBKKM BapuaHTa [BapuaHToB) ee peweHna? Moppob-
HO 0BBLACHUTE CBOIO NO3VLMIO N0 AAHHAMY BONPOCY.

2. Kak MeHemxep QONXeH NOCTyNaTh 8 CUTYaLIMAX, KOra COTPYAHUKN
3aTPYRHAIOTCA CopMyNMpOBa T aNLTEPHATMBHDIE BapMaHTbI peLle-
HuA NPoBRemMsI?

NPAKTUYECKAS CUTYALIVA 3

OaHH aMepHKaHCKHHA MeHepKep cKaszaa: «Ocreperaitecs «obes3b-
sH»! KaXABIM COTPYAHHK, BXOAAIIUN B Baml KaOWHET, IPUBOAUT C
coBOH TOATTY «00e3bdH» — GOABIITHX ¥ MAACHBKHX NPOOAEM, KOTOPHIE
OH XOYeT ¢ BaM# OGCYAMTE.

B AeHCTBUTEABHOCTH X€ OH X0UeT TOABKO OAHOTO: NEPEeCAajAHTh
«00e3bsTH» CO CBOMX IIAeY Ha BammH, YTOOB BMECTO HEro C HUMH MY-
YUAUCE BRI. OcTeperaiiTeck 3toro! CAeAuTe 3a TeM, YTOOLI Ka KABIA
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BXOASAINHIH TTOAYYHA BCeX CBOMX «obe3bsiH» Halaa, Mam Bac mpeasbina-
€T POAB IPUBPATHHKA 00e3bHHUKA, He3aMeHHMOTO YIIPaBAAIOUIEro,
KOTOPEI B KOHIle KOHIIOB, COTHYBIIHCE IOA TAXKECTRIO «00e3bsHY,
ByAET XOAHTE IO apeHe IIUpKa?»

OTBETbLTE HA BOTIPOCHI

1. B uem cocTouT 0CcHOBHOM CMbICH 06pa3sHoro Beipaxenun «Octepe-
ranreck «obeaean!»? HTo aBTOP UMEET B Buay?

2. Kak, no sawemy MHEHUI, A0MKHbI CTPOMTLCA AENOBLIE OTHOLLEHUA
MEHEXXEPa W ero NogYMHeHHLIX? MNpeanoxuTe cBoV BapuaHT aew-
CTBWA MeHeaxXepa?

NPAKTUYECKAA CUTYALINA 4

B cBoeii kaure «CTaHb MUAAHOHEPOM. AMepHKaHCcKul myTe» X, Po-
Y3€H, PYKOBOAMTEAL U3BECTHOH aMepHKAHCKOH KoMmnauuu «Los Alo-
mos Tool Company» pacCKa3BIBAET O TOM, KaK CA€AYeT AeHCTBOBATE
U HPUHWMATE pellleHHe B CUTYAIHH HeOlPeAeACHHOCTH.

«OpHAXKAR S HMEeA BO3MOJKHOCTH HPEACTaBAATE HHPOpManuo
npesupeHTy [appu TpyMaHy. CBON AOKAGA 1 AOAKEH OBIA 3aKOHYHTh
PeKOMeHAALHeH KaKOro-TO Kypca AeHCTBUH, OCHOBLIBASI €0 Ha CO-
AEPKABLIEHCA B AOKAaAe HH(popManuu., CAYYHMAOCE TAK, 4YTO BHIABU-
AOCh MHOJKECTBO apr'yMeHTOB KaK 3a peKOMeHAYeMBIHl MHOIO KYpC,
TakK ¥ NIPOTUB HErO, & TaKXKe He MeHee BeCKHe apryMeHTH IPOTHUB
BCAKOro Kypca.

Taxie MBEICAM ODOAMAM ¥ MEHA B TOAOBE, ITOKA A JKAAA, KOTAG MEHsA
BOYCTAT B KaOMHeT NMpe3HUAEHTa, K He 3HAaA, KaKUM OYAeT HCXOA
BCTpevYH. 5l He MOT pPeIlUTh, YTO XKe NMOPEKOMEHAOBATH IIPE3NASHTY.
B cocTOAHMM OTYAgHUA, 110 MeDe TOTO KakK NPUOAMKAAOCH HA3HAUEeH-
HOE MHEe BpeMs, 1 PelllMA, 9TO, HOCKOABKY ¥ MeHs He ORIAO KaKOTQ-TO
OIIPEAEAGHHOIC Kypca, 4 6YAY IpoCTO HAOAIOASTE 3a TeM, Kak Npe3y-
ACHT OyaeT pearupoBaTh Ha MOM AOKAQA,. 38TeM, OCHOBHIBAfAChH Ha €To
DeaKIrH, A NOPEKOMEHAYIO KakKOH-TO KYyPC, KOTOPHIH, CKOpee BCEero,
[IOHPABHUTCH e€MY.

Tlpezuaent TpyM5H MOAHAA HA MeHS I'Ad3a W KMBHYA, YTODH g Ha-
YMHAA. YJKe BO BPeMs AOKA8AA A BCIOMHHA, YTO OH UIPaeT B IOKEP
(kapTousas urpa, rae KaXABIM CMOTPHT HA APYTHX, IEITAsACE 110 BHIPa-
SKEHUIO MX AL TOHSTh, HACKOALKO XOPOHIY UX KapThl). Ero Barasa He
OTPHIBAACSH OT MEHd, a AHI0 OCTAaBaAOCh OeCCTPACTHRIM, KaK GYATO OH
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OBIA CAGAGH M3 MpaMopa. M TeAo ToXKe OCTaRAAOCH HETIOABWIKHEIM —
CAOBOM, HUKAKHX NMPU3HAKOB OTHOIIEHHS K TOMY, YTO €My IrOBOPST.

3aKOHUMB AOKAA@A, S IIOHSA, UTO MOM MAaH He ¢paboraa. S CTosiA B
OTYaSHUH, MBITAACH PEIIHTE, 4TO JKe 2 6YAY PeKOMEeHAOBATE Ipe3H-
AeHTy. OH IMOAHSIACA M3-34 CTOAA U NMpPOM3Hec: «f CKaXy BaM, UTO
AeaaTh». [1IoTOM OmIATL CeA B CBOE KPECAO H AGA MHE 3HAaK TOXE CEeCTh.
«Brl AOAKHEI IPHHATE pelreHue». OH caeAda Nay3y. «BBI AOAIKHEI
TPUHATE pEIIeHUe, @ €CAU OOHAPYXUTCS, YTO OHO IIAOXO€, IIpHUMHTE
ADYTO€e, NpUYeM U €r0 TOMXKEe MOKHO MOMEHSThY.

3aTeM NMpe3uAeHT AI0Oe3HO IIPHBEA MHe IIpHMepHl IpoDAeM, TAe
XOpOIIYe pelleHusa He BRITEKAAH M3 HEeOCTIOPUMBIX AOKA3ATEALCTBY.

OTBETLTE HA BONPOCH!

1. OBbACHUTE OCHOBHOM CMbICNH (hPasbl, KOTOPYHO CKa3aN aMEePUKAHC-
KM#A NPe3uaeHT.

2. Hackonbko BaXHO AN MEHBIPKEPE YMEHUE NPUHUMATEL ONTUMaNL-
HOE yrpaBneHYecKoe peLeHme?

3. KKkakoMyBapuaHTy peLLeHnia B COOTEETCTBMM C WX KNaccudmkaum-
£/ MDXXHO DTHECTM NPUBELEHHbA NPpUMEp?

NPAKTUHECKAA CUTYALINA S

BaM mpeaAOKeHB! 38AaYH, B KOTOPHX MeHEeAXXeD MOXET MO4YyB-
CTBOBATE Cef0s B 3aTPYAHUTEALHOM NOAOXKEHHHU H3-3a TOTO, YTO IIPH-
HSATEIE PEIIEHUA B HEKOTOPHIX CAyUadxX He OYAYT COOTBETCTRORATE II0-
HATHUSM «CIIPAREAAUBOCTE» M «3THKa» € TOUKHM 3PeHUS MOPAABHEIX
TPaAMIHE o0iecTBa, HO OyAyT BIIOAHE TPDUEMAEMEIMH B c(epe npea-
NIPUHHMMATEABCKOH ACSTEABHOCTH,

TlpuMuTe pemenue Mo KaXkAOH 3apade u 06oCHYITE ero.

1. BEl — rAaBHBIN MeHeAKep KPYIIHOH (DHPMH 10 NPOK3BOACTBY
BCEMHPHO U3BECTHHIX CHrapeT. ¥ (PMPMEI HMEIOTCS MHOTOUYNCACHHLIE
abpuxu no scemy MUpPY. OHaA AOCTHTAA GOABIIOTO OOBEMA MPOAAIK.
TToSIBMAACH BO3MOJKHOCTb OTKPHITE (haGpuky B 0AHOW M3 cTpad CHT,
U OT BaC 3aBHCUT pellleHHe — IOANMCATHL HOBKIH KOHTPAKT HAH HET.
C 0AHOM CTODOHBI, CTPOUTEABCTBO AAHHOMN (abpuku obecneynT Ho-
BHIMH pabo4YMMH MeCTaMH 3ITOT PErHOH, TeM CaMhIM PENINTCS OYeHb
AKTYaABHAas AASl 9TOI'O perHoHa npotaeMa 6e3paboTHnbl, ¢ APYyTOH
CTOPOHH — 3TO NMpUHeceT GOABIION AOXO0A Bamlelt hupme. Br, 3anu-
MAsCh IPOM3BOACTBOM M NMPOAAKEH KPYIHEIX IIAPTHE CHTApeT, AQ CUX
nop He 6wIAM yOEXAEHHI B TOM, 9TO KypeHHe BRI3BIBaeT pak. Heaag-
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HO B4dM B DYKH IIOIAA OTYET 00 UCCACAOBAHMH, B KOTOpOM OrIAd ycCTa-
HOBA€HA [IPpAMAA CBA3b MEXAY KypeHHeM H OHKOAOTHYeCKUMH 3a60-
ACBAHHSIMH,

OTBETbLTE HA BONPOCI

1. Kakum MoxeT 66(Tb Ballie peleHue?
2. MNogricanu Gbi Bbl HOBLIA KOHTPAKT?

2. Bel — MeHepXep DO MAapKeTHHTY Ha (pupme, BEINYCKAIOIEl
OBITOBYIO TeXHUKY. C IIOMOIHILIO AOPOTOCTOSAIIMX HCCAGAOBAHUN pUpMa
MONHTAAACEH YCOBEPIIeHCTBOBATh OAWH H3 BEITYCKAeMBIX TOBApPOB —
neirecoc. [Mo-mpeXxHeMy IBIAECOC He HOHU3MPYET BO3AYX, XOTS MMeH-
HO K 3TOMY Pe3yAbTATY IBITAAWMCH IPUHTH B PE3YALTATEe HCCAEAOBA-
HUM. [To3TOMY HOBEIN THII TEIAECOCA HE CTAA MO-HACTOLIIEMY YCOBED-
HIEHCTBOBAHHONH HOBHHKOM., OAHAKO BEl 3HAETE, YTO NIOABACHHE HAA-
MHCH «YCOBEPIIeHCTEOBAHHAA HOBHMHKA» Ha YIIAKOBKE H B PeKAaMe
CMMH 3HaumTeAbHO NOBEICHT COBIT TAKOFO TOBapa.

OTBETLTE HA BOTPOCH!

1. Kakoe pewenne el NpumeTte?
2. CpenaeTe Nu Bbi TAKYIO HAGNWCE UNU HET?

3. Bel — MeHepReDp (UMPMH, IPOU3BOALIIEH NPOTPAMMEEE MPO-
AVKTH AAsl KOMIEBIOTEPOB. Ha opAHOM 13 Ipe3eHTanHil BEI 3HAKOMH-
TeCh C MOACAOH AEBYIIKOH (MOACAERIM HEAOBEKOM), KOTOPasA (KOTOPHIH)
COBCEM HeAaBHO ORIAa(GBIA) yIpaBAMOUIEW (-MM) B hUpMe-KOHKYPeH-
te. [To KakoH-TO NpUIUHe OHA(OH) OLIAA(DEIA) YBOAEHA(-€H) U TeNephb
ACPXKUT 00HAY HA 3Ty dhupmy. BRI MOXeTe Ha4yaTe yXaKUBATh HAH,
Hao60pOT, NPUHATEL YXakuBaHue. VA MoXeTe B3ATH ee(ero) Ha pa-
bory. B vHOM cayYae MoXeTe II0OOeIaThk B3ATh ee{ero) Ha pabory.
Obuaa Tak CHABHA, YTO OHA(OH) C JAOBOABCTBHUEM pPacckaxker 0060
BCeX IIAAHAX KOHKypeHTa.

OTBETbTE HA BOMPOCHI

1.MogeTe Ny Bol HA TOT UMW UHOK LIar?
2. J6ocHynTe CBOE peLueHue,

4. Bl — mMeHepKep B KPYIHOI KOMIIAHHMHM II0 IIPOAAYKE aBTOMOGH-
Aeit. KoMnauust iMeeT MINPOKYIO CeTh AUAepOR. HepasHO v 0AHOTO 13
HUX, padoTawinero Ha BajKHOH TepPHTOPHM COHITa aBTOMOOHUAEH,
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HaYaAHCh HEYPAAUIH B ceMBbe. AeA0 MAET K Pa3BOAY, HO AMAED IHTaeT-
CS1 IPHOCTAHOBHTE U U3MEHHWTHL pellleHHe, IPUHATOE ero >XeHoH. B He-
AAAEKOM NPOIIAOM 3TO OBIA OAMH M3 HAaMOOAEE ONBITHEIX H PE3YABTATHE-
HHIX IIPOAABIOB Ballle# (PMPMBI, KOTOPBIF MMeA TOPTOBYIO IIPHBHAETHIO.
YAAcCTCA AU €My COXPAHUThL CeMBIO, KAK CKOPO BOHAET B HOPMY €ro ce-
MeFHas XHU3HbL? B Hacrosiee BpeMs TepsieTcs GOALIIOE KOAWYECTBO
NpoA@X. BEI, Kak MeHepKep, UMeeTe I0PUAMIECKOe NPAB0 AMKBHAMPO-
BAaTh BEIAQHHYIO 3TOMY AHAE€PY TOPTOBYIO IIPUBUAETHIO B 3aMEHUTE €r0.

OTBETLTE HA BOMPOCHI

1. Kak Bbi nocTynure?
2. 0BocHyWTe CBOE pELUEHME.

3. Bol — MeHepKep M0 MPOM3BOACTBY Ha ¢HMpMe, BRITYCKAMOUIeH
XOAOAHMABHHKH. HepaBHO CTaao M3BeCTHO, UTO KOHKypUpyrowmas Ghup-
Ma NIPUAAAA CBOMM XOAOAMABHHKAM CBOMCTBO, KOTOPEIM XOAOAMABHUKH,
BEITyCKaeMble Bamein (hupMoH, He o6AapaloT, HO KOTOpoe CnoCoGHO
OKasaTk OoAnlIOe BAMSAHHE HA COBIT. HanpuMep, B XOAOAHUABHHKE RO
frosts Tenepr MOXKHO XPaHHUTH NPOAYKTHI HE TOABKO B BaKYYMHOH, HO
H B OOBIMHOM YIIAKOBKe, He 00sACh ux ycuxaumsi. Ha exeropHo# cre-
IMAAM3HPOBAHHON BRICTaBKe ¥ (PHPMEI-KOHKYpeHTa GyAeT oduc A
TOCTeM, ¥ Ha OAHOM U3 IIPHEMOB AAS CBOMX AMAEPOB raaBa (pUPMEL pac-
CKa)KeT UM 00 3TOM HOBOM CBOMCTBE XOAOAMALHHKA, U KaKUM o0pasoMm
3TO BBIAO AOCTHTHYTO. BEL MOJKeTe MOCAAThL CBOETO COTPYAHMKA HA ITOT
MpHeM NIOA BHAOM HOBOTO AUAEPA, YTOOR! Pa3y3HaTh O HOBOBBEACHUM.

OTBETbTE HA BONPOCHI

1. MNogeTe N1 BbI Ha TaKow Lwar?
2. OBocHyiTE CBOE peLleHue.

6. Bo1 — raaBHEIN MeHepKep H3BeCTHOM (PUPMH, H H30 BCEX CHA
CTapaeTech AOOUTHCA 3aKAIOUYEHHS] BHITOAHOTO KOHTPAaKTa Ha BOAb-
IIyI0 CYMMy IIPOA@K C OAHOH KOMNaHHeH. B xoApe meperoBopoB BHI
y3HaeTe, 4TO NPEACTABHTEAb NOKYIATeASl MOABICKHBaeT cebe Goaee
BRITOAHYIO paboTy. Y Bac HeT KeaaHust 6parh ero K cebe Ha pabory,
HO eCAM BhI HaMeKHeTe eMy 00 3TOH BO3MOJKHOCTH, OH, CKOpee BCe-
ro, HepepacT 3aKa3 UMEeHHO BaM.

OTBETbTE HA BONMPOCH!

1. Kak Bbl nocrynute?
2. O6ocHyiTe cBOE peLueque.
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7. Bel — MeHeAXep [0 MapKeTHHTY, ¥ XOTHTE CAeAdaTh BHOOpOY-
HEIH OIIPOC O PEeaKIUsIX Hd TOBAP KOHKypeHTa. AAd 3TOTO BRI AOAXK-
HEI IIPOBECTH ONPOC KOOI OT AUIlA HecylmlecTByloimero «HMucTuTyTa
MapKeTHHra ¥ KOHBIOHKTYPE PBIHKa».

OTBETbTE HA BOMPOCDHI

1. Cpenaete nu el TaKo#h onpoc?
2. O6ocHyiTe CRBOE peLIeHvIe.

8. Bor — MeHepRep 1O NepcoHaAy. B Balry pypMy HPHILIAA MOAO-
Aasd cnocoOHAaa >KeHIHHA, KeAalollas CTaTh TOPrOBBIM areHToM. Ypo-
BeHb ee KBaruGUKalH 3HATHTEABHO BHIIE, Y€M Y MYX4YUH — MOpe-
TEHAEHTOB Ha 3Ty AOAKHOCTh. OAHAKO pHeM ee Ha paboTy Hensbex-
HO BEI30BET OTPHIUATEABHYIO PEAKI[HIO CO CTOPOHE! HEKOTOPHIX BAIHX
TOPTOBBIX &Tr€HTOB, CPEAM KOTOPHIX JKEHILWH HET, & TAKXKe MOXeT
Pa3A0CAAOBATh HEKOTOPHLIX Ba’KHBIX KAHEHTOB (DUPMEL

OTBETLTE HA BONPOCHI

1. Bo3sumeTe nv Bbt 3Ty XEHLMHY Ha paboty?
2. O6ocHynTe crOE pelueHmne.

9. Bl — MeHepKep TypUCTCKOH ¢(hupmul. Aero. K Bam npunira
FROHIIMHA, KEAAIOIAS OTAOXHYTE B ['penuu. Y Bac eCTs ropAmmi Typ
B Erumer. ¥ XeHIMYWHB UMEIOTCSH SBHEIE NPOOAEMEI C AABAGHHEM,
OARIIK@, NOAHOTA. Bul 3HaeTe, 4YTO THNEPTOHUKAM eXaTh B JKapKue
CTP3HEI A€TOM HE PEeRKOMEHAYETCH.

OTBETLTE HA BONPOCHI

1. Kak Bbi noctynure?
2. DbocHyATe CBOE peLueHie.

10. Bl — MeHepXep (hUPMEL, BRIMTYCKAIOLeH CPEACTBA 1O YXOAY 33
BOAOCAMHU. (DHpPMa IIPUCTYIIHAA K BRITYCKY HOBOTO IIAMITYHS, IpensT-
CTBYIOLIETO 00pa30BaHMIO NEPXOTH U 3¢pEeKTHBHOTO AgKe 11pH OAHOpa-
30BOM [PHMeHeHHH. OAHAKO CIIEMHUANUCT 110 MAPKeTUHry Bamled dup-
MBI PEKOMEHAYET B MHCTDYKLMH HA ITHKETKE YKA3aTh, YTO IIAMIYHb
CAEGAYET IIPUMEHSTh ABa pa3a [IPU KaXKAOM MEIThE TOAOBEL AOITOAHHTEAL-
Horo 3tbdexrta noTpebuTeAr He IOAYYMT, HO LIIAMIyHE OYAET pacxopo-
BaTeCAA B 2 paza OeICTpee, U, CAGAOBATEABHO, YBEAMUHTCS 0GBeM [POAAXK.

OTBETLTE HA BOMPOCHI

1. Yo Bbl npegnpumMinTe U Nnosemy?
2. O6ocryitTe cBOe peLueHme.
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PONEBAR UTPA «OTIYCK»

PeraaMHBIM areHTCTBOM «Meauna-Hoso» (r. Huxnutt Hosropoa)
pykoBoaur auperrop Haraaes CepreerHa Kpacosckas (32 roaa), sko-
HOMMCT 10 00PA30BaHNIO, XEHIWHA YPaBHOBEIICHHAs, COBPEMeHHasl.
Tlo ee mHHUNMaTHBEe OBIAOC CO3AAHO aTEHTCTBO, OHAa caMa noAOMpaaa
AoAeH. IIeHUT CBOUX COTPYAHHKOB, 0COOYVI0O CUMIATHIO NMHUTAET K
Onery. Passepena. ITomumo H. C. Kpacosckol paboTaloT 4 yeAoBeKa:

®  Oner (33roaa) — areHT B 06AaCTH HAPY>KHOH PEKAAMEL; CTPO-
WUTEAb 10 0Opa3sOBAaHHIO, COBPEMEHHEIN MOAOAOHN YEAOBEK;
JKEHAT; NOAB3YETCS YCIIEXOM Y JKEHIIHH; SBAETCH OAHUM H3
OPT@HM3aTOPOB BCTPEYHU BRINYCKHUKOB (baKyAbTETa CBOETO
HHCTHTYTA IO cAy4dai0 10-areTHs OKOHYAHHA 0OyUeHHS B T.
Pocrose-na-AOHy B dBrycTe;

= CgeraaHa (26 AeT) — arenT B 06AacTH pekaambl 8 CMU; oKoH-
4yuAa (PAKyALTET XYPHAAHCTHKH, 2 TOAA He DBIAa B OTIYCKE,
B [IOCAEAHEEe BPeMS YCIEUIHO OCYIIECTBHUAA PAA PEKAAMHEIX
MPOEKTOR; He 3aMYKEM; B aBryCTe ADYT IPUTAAIIAeT ee B Ty-
PHUCTUYECKYIO TOE3AKY B ITaAHIO;

® TarbaHa (35 AeT) — 3aHUMAEeTC s BU3UTHBIMUA KaPTOYKAMUA AAS
HHAWBUAYAABHEIX KAMEHTOB; IO 00Pa30BaHnuI0 MATEMATHK;
3aMy’KeM, UMeeT ABOUX AeTel, OAUH U3 HUX LIKOABHHK, APY-
roii B ceHTA0pe UAET B IepBEI KAACC; B aBrycTe K Hell Ipu-
AeraeT CBeKpoBb ¢ CaxaauHa, ¢ KOTOPOH OHH COBUpaloTca
3aHMMAaTBCA MTOATOTOBKOH K IIKOAE M AOMAUIHMMH 3aTOTOB-
KaMH.

® HMpuna (28 reT) — oTBeuaeT 3a pabOTy ¢ OPTaHUIAIHUAMHA 10
TIOATOTOBKE AASl HUX PEKAAMHOMN NPOAYKINH (6VKAETHI, 110~
CcTepHl, KAA€HAAPH H T.IL.); o 06pa3oBaHUIO MapKEeTOAOT,
CTPEMHTCA K NpodeCCHOHAABHOMY YCIeXy M MeuTaeT OT-
KPHITE CBOE AEAQ; TIoAYYNAa mpuraamenue u3 CIIIA na 3-ne-
ASABHYIO CTaXXHUPOBKY B aBTYCTe; HE 3aMy KeM.

ATeHTCTBO OKOAO 5 AeT paboTaeT Ha PHIHKE PEKAAMHEIX YCAVT.
PaboTa KOAAEKTHEBA B IPHHIIMIIE HAAA’KeHd H AOBOABHO ycmentHa. Bee
TepedlcAeHHEe PaOOTHUKY SBASIOTCSI PABHOIPABHBLIMH YYPEAUTEAS-
MH B paboTaloT ¢ MOMEHTa OCHOBAHUS (PUDPMEL.

B arenTcTBe 10 rpaduKy OTIYCKOB B ABIyCTe AOAKEH OLIA MOWUTH
B OTIIYCK OAMH COTPYAHHK; HO B KOHIE HioAs Apektopy H. C.Kpacos-
CKOH HeOKUAAHHO MOCTYIIMAM Cpaly 4 3asaBAeHHSA 00 OTIyCcKe Ha aB-

LYCT.
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B cepepune cenrsiGpsa B r. Huxnuii HoBropop 3anAaHUpPOBaHO
POBEeA€HHE PeTMOHAABHOM BHCTABKH-IPDMapKH. B AaHHEIH MOMeHT
thupMa noAydHAa BOABIIOE KOAHYECTBO 3aKA30B, MO3TOMY AAM pellie-
HHMA BOIpoca 00 oTaycke ORIAC OPTaHKW30BAHO COBEIaHHe C Y9acTH-
€M BCEX COTPYAHMKOB,

OTBETLTE HA BONPOCHI

1. KTo 13 cotpygHuKoB peknamHoro areHtcTea «Megwa-Hoeo» noit-
OeT B 0TNycK B asrycre? O6ocHyATe CBOM BIGOP.

2. Kakumun kputepvamm QonXeH pyKOBOACTBOBATLCA MEHEQXEP AR
MPUHATWA CMTUMaNbLHOMC BAPUAHTA PELLEHNA?

PONEBAA UTPA «®NHAHCbI — 3TO HE
POMAHCbI»

Aeiicmsyioujue Auua:
= A V.KoBareB — reHeparbHEIN AUPDEKTOD IPEANPHUATHSA;

® [ A VipaHOB — NepBRH 3aMeCTHUTEAL TeHEPAABHOTO AUPEK-
TOpAa;

= A M.TypyeHKHH — AUPEKTOD IO IIePCOHAAY;

s M.TI. OByapHHKOB — FA@BHEIN OyxraaTtep (cTaX pabOTH Ha
npeAnpuaTHy — 20 Aer);

® ] B.[leTpoR — BHIIYCKHUK [Ipe3nWASHTCKON NPOrpaMMEl
{(cTaxx pabOTHI HA IPEANIPHSTHE — 15 AeT).

Cumyauus: NpeAlpUATHe B IOCAEAHHE TOARLI YCIIeUIHO Pa3BUBaeT-
cs1, BAaropaps BO3POCIIMM 3aKasaM pacTyT OObeMH peaAu30BaHHOM
NMPOAYKIIMH, PYKOBOACTBO NPEANIPHUATHS MPEAIIOAATaeT, YTO KOAHYE-
CTBO 3aKa30B OYAeT Bo3pacTaTh. ABA TOpAa HA3ap NPEAIIPUATHE Hanpa-
BUAO PYKOBOAMTEAS TpoeKTHOHN rpynnsl M. B.Ilerposa Ha obyvyeHue B
paMKax [Ipe3MAeHTCKOM NporpaMMEl NOATOTOBKHA YIPAaBA€HUYECKUX
KaapoB B Poccuiickoit Qepepalinn.

[Mo okonuanuu obyuenus H.B.IleTpoB BEITOAHHA BHNYCKHYIO pa-
00Ty, COCTaBHOM YaCTBIO KOTOPOH SIBUACH aHAAW3 (PHHAHCOBOrO CO-
CTOSHUS AQHHOTO MPEANIPHITHA. Pe3yABTaTE aHAAM3A M MPEAAOKEHUA
[0 COBEPHIEHCTBOBAHUIO YNIPABACHMS (DHHAHCAMH OHIAM NPEACTABAS-
HEl T€HEePAABHOMY AMpPeKTOpY. O3HAKOMMBIINCE C MaTepHaraMH, re-
HepaABHHEIH AMpPeRTOp A, M. KoBaieB TIOAYYMA NOATBEPRACHHE AdBHO

199



MYUaBIIMM €0 COMHeHHAM O Hea3(h(peKTHBHOCTH YNIPAaBACHHUSA ASHEX-
HEIMH II0TOKaMH. [1o3TOMy OH NpHHHUMAaeT pelleHUe O HeOOXOAUMO-
CTH BBEACHMSI AOAJKHOCTH (DHHAHCOBOTO AMPEKRTOpa. AC 3TOrc BCeMH
(pMHAHCOBBIMU BONIPOCAMH Ha NPEAIIPUSITHH BeA@A TAABHEHIM OyXran-
Tep M.I1. OB9apHHUKOB.

3aganue: Ha 14.00 u HasHAYeHO COBeUlAHWE YV eHEepPAALHOTO AHM-
PEeKTOPa, HA KOTOPOM OYAYT 0GCY)RAATECS BO3IMOXKHEIE KAHAHAATYPEI
Ha AOAKHOCTB (DPMHAHCOBOTO AMPEKTOpa. AO COBEIIaHMs reHepaAb-
HEIHA AMPEKTOP x0TeA OB BRICAYINATH MHEHHE AMPEKTopa Mo MepcoHa-
Ay 1O HOBOAY BO3MOJKHEIX KaHAHAATYpP. Ha coBelljanue MpHTAQLIEHED
BCE AEHCTBYIOIIHE AMIA. _

Pasmpuurenua renepaabnoro gupexmopa A. 1. Kosaresa: «IToHATHO,
4TO BBOAHMTH AOAKHOCTB (DMHABHCOBOTO AMpeKTopa Heobxoaumo. o
CBOEMY CTaTyCy 3Ta ACAKHOCTE BLIIIE AOAJKHOCTH TAABHOTO OyXraa-
Tepd. Koro -Ha3Ha4uTe, BOT B 4EM BOTIPOC...

FraBHEE Gyxrartep M.TT. OBYapHMKOB — COTPYAHUK HAAEKHEIH,
pOBepPEeHHEN B TeueHHe 20 AeT coBMecTHOM paboTH, BHICOKOKBAAH-
punHpoBaHHHI OyXraarTep, HO IpoOAeMy «BHAUT» TOALKO Ha YPOBHE
GyXTraATepCKOTO yYeTa ¥ COBPEMeHHOM OTYeTHOCTH...

U.B.ITeTpoB — MOAOAOH, DHEPrUYIHEIN, BHICOKOOGPAa30BaHHKIM
CIeHAANCT, XOPOILIO 3aPEKOMEeHAOBABIIHMH cebs B Teuenne 15 Aer.
HimeeT ONHIT NpeANPHHUMATEABCKOH ASITEABHOCTH (AUDEKTOD MaAo-
FO IpepAnpHSTHsA). 51 OBIA BRIHYZKASH MHPHUTRCA ¢ ero pabotoit no co-
BMECTUTEALCTBY B ADYTOH (pMpMe, Tak KAaK He MOr eMy AOCTATOYHO
mAaTHTE. EMy, KOHEYHO, MOJKHO IPEAAOIKHTE 3TY AOAKHOCTE, HO TOAb-
KO, €CAM OH OTK@>XeTCA OT COBMeCTHTeALCTBA. 1 Kak Ha 3To HOCMOT-
puT M.IT. OBuapaukos? C HHEM TOXXe He XOYeTCHA MOPTHTL OTHOMIE-
HHSL..»

Pasmbinrenus raasroro 6yxraamepa M. IT. Opuaprnukosa: «CeroAHS
COBelllaHle ¥ FreHePAABHOTO, TOJKEe MHE TIPHAYMAAM KaKoTro-TO huHaH-
COBOro AMpekTopa. Paboraan, paboraan 20 AeT u npekpacHo 0b6xoAn-
AMCh. M 4To6R! 51 mollleA TOA Ha4aA0 K 3TOMY MOAOAOMY «BEICKOYKEY,
KOTOPHIH HAaXBATAACH YMHLIX CAOB, & CMOXeT au paborars? Hy uro
Ke NOCMOTPHAM...»

Pasmeiurenus gupekmopa no nepcoraay A. M. I'vpuenxuna: «U. B.Tler-
POB — MOAOAOM SHEprudHHI crenuarncT, Ho M. 1, OByapHHKOB —
YeAOBEK HAACKHLIN U B TPYAHYIO MHHYTY BCETAQ IIOMOJKET»,

Pasmpliiaenuna nepeoro 3amecmumens reRepaAbLHOr0 gupexmopa
H.A. MBanosa: «11.B.TleTpos HauMHAaA CBOIO Kaphepy I10A MOUM Hadga-
aoM. [To Moelt peKoMeHAAITUY KoNAaA B [Tpe3HASHTCKYIO IPOTPaMMYy...»

Pasmbuurenus U, B. I[Memposa: «M.T1. OBYUapHHKOB Ha AOAKHOCTD
GHHARCOBOTO AMPEKTOPa He MOAXOAUT, HECMOTPS Ha OOABLION OITHIT
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paboTh. HeT cTpaTerdudeCcKOro BUASHMA, 3aHHMAaeTCsa PYTHHHON pabo-
TOH, He MOHMMAaeT HeoDX0puMOCTH GOPDMHUPOBAHHSA W peaAu3alluu
eAMHOI (DPMHAHCOBOM HOAMTHKH Npeanpustus. 1 paGoraio 15 AeT Ha
MPeANPUSATHY, 3HAK BeCh IPOU3BOACTBEHHLIN IIpoLecc, BCe «y3KHe»
MecTa H CYIECTBYOLUe MPODAEMEI, UMEI) 3HAHMs M HaBBIKH, He0O-
XOAMMEIE A MX pelueHusa. Y MeHs 3a COHHOM TpeXMeCsyHast CTaKH-
POBKa Ha NMOAOOHOM NMpeAnpUaTHH B [epMaHun B KavecTse hHMHAHCO-
BOTO MeHepKepa. S BUAeA NIPOIeCC SAQNTALMH TTPEATIPHATUA K HOBBLIM
3KOHOMHUYECKHM YCAOBHUSM ACATEABHOCTH...»

OTBETLTE HA BOMPOCHI

1. Kakoe peLLeHne NnpumeT reHepansHsii avpektop? Movemy oH npeg-
NOYTET UMEHHO ABHHYIO KaHauaaTypy?

2. Kaxum ocHosrbIM TpEBOBAHMAM AONXKEH CODTBETCTROBATL KaHaW-
AaT HA JONXHOCTL (hMHAHCOBOrc AUPEKTapPa?

3. Yro saBnAeTcA onpegensioLIMmM A8 MEHEXEPA NPU PELLIEeHUM Kaa-
pOBLIX BOTPOCOB: ONLIT paboThl COTPYEHWUKE WK ero MOROROGCTL?



Masa 10
KOHTPOJ1Ib N EF0 BUbI

MPAKTUMECKAH CUTYALINA 1

Tpounraitte npuryy Cyaxar-Cabe Opbeamanu, ¢purocoda u ns-
BECTHOTO KAGCCHKE IDY3MHCKOH AWTEPaTYPHl, )XUBIIETO B CepPEARHe
XVIII B., aBTOpa KHUTH «MyAPOCTE BEIMEICAA».

«Hexu# X034UH HaHAA pabouero nepeAMBATL BUHO M3 daHa B
yaH, 9TOGH H36aBHTHCSA OT OCaAKa. AHS gepe3 ABA 3arAsHYB B NO-
Tped, OH 3aMeTHA BO3A€ OAHOIC M3 YaHOB BAAXKHYIO nHaAy. Oxkasa-
AOCBH, pabOTHHK IBET BHHO. XO3AHH 3aIpEeTHA €My 3TO, HO TOT IIDO-
AOAKAA cBoe, Torpa OBIA HAHAT HAACMOTPIIHK Haa paboTHHKoM. U B
CACAYIOHIHH CBOM NPHX0A XO3AUH YBHAEA VK€ AB€ BAAKHBIE IHa-
ABI — nuAM ofHal»

OTBETLTE HA BOMPOCHI

Kak 6kl Bbl NOCTYMTANM Ha MECTE X03AUHA?

Y10 gorkeH Bein caenaTh X03auH, 4Tobel obesonaciTe ceba oTBo-
poBcTEA?

Kak gonxeH Bbin KOHTPONUPOBaTL PAaBOTHUKA XO3ANH?

Kakoe 0THOWEHNE K MEHEIDKMEHTY UMEET JJAHHAA CUTYaLUMA?

AL M=

NPAKTUYECKAHA CUTYALIMA 2

M3BeCcTHO, 9TO CYTh CTPATETHYECKOrQ KOHTPOAS 3aKAKOUAETCH B
TIOAYYEHHH MCYEpPIHIBAIOIIErc HPeACTABACHUSI O COCTOSHHU OOBEeKTa
6e3 Toro, 4ToOH BCe KOHTPOAMPOBATh.

Kar nmumeT M3BeCTHRIM HOABCKHH CIEHHAAMCT IO VIPABAEHMIO
C.KoBaneBCKH, ACCHHUKY, KEAQIOUIeMY COCYHUTATh, CROABKO U KAaKHX
3Bepel BOAHUTCH B AeCY, He 0GsI3aTEeABHO 3arAAABIBATDL MOA KAKALIM
KYCT H 3a K&KAOE AePeBO. AOCTaTOYHO BECTH HabAIOAEHHE ¥ BOAOIIOSN.
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CAepyeT BHSIBHTEL CETh CHMMBOAWUYSCKUX «BOACIIOEB» — CTPATErHyec-
KHX YYaCTKOB (KPUTHYECKHX TOYEK) HPOH3BOACTBA, HaDAIOAas 3a KO-
TOPLIMM, KOHTPOASP B COCTOSIHUM BHHKHYTH B ARATEABHOCTE COOTBET-
CTBYIOILLETO MOAPA3ACARHHSL.

OTBETLTE HA BONPOCH!

1. CornacHsl nu Bbl ¢ aBTopom? [JanTe pa3sepHyTLIA OTBET.

2. MepeuncnuTe DCHOBHBIE CTPATErNMYECKWE YH3CTKN NPOM3BOACTSEA,
roe MeHepKen B NepBeyio g4epeb AONXKEH YCTaHOBUTL COOTBETCTRY-

. toWWia genCTBEHHbIA KOHTPONb.

3. Mo4vemy Bbl BbIGDANY MMEHHO AaHHBIE KOUTUYECKME TOUKA? [puBe-
LOUTE HeaBXoaUMBIE 8PryMEHTbI.

MPAKTUYECKAHA CUTYALINA 3

B npeaaBepun Oammnmaabl 2008 r. IOABHAOCE COOBIEHUE O TOM,
4T0 B KHTée pelliuAl YCHUAUTL KOHTPOAER HaA IPUTOTOBACHHEM MHINU
B pecropaHax. Bpoae Obl OSABHAMCE AKAAOOLI OT INOCETUTEASH, 4TO
[PV IPHTOTOBASHHAH TeX UAM HMHEIX OAIOA MCIIOAL3YeTCs HepoDpOKa-
4EeCTBEHHOE CHIPLE.

H3zepectHO, uTo B KHTae R NHIy HAYT AGJK€ TAKHE HKIOTHIECKHE
IIPOAYKTEL, KaK 3MeH, AaCTOUKHMHEBI THE3A4, IPOTYXITHE ONPEASACHHEIM
cnocoBoM B 3eMae Aima U T.11 [1oaToMy OBIAC PEIeHO IPHM COTAACHH
pecropala yCTaHOBUTHL KaMepy BUACOHADAIOAEHHS B I[eXaX.

BaapeAblkl MHOTHX IIEHTPAABHEIX pecTopaHoB [leKuHa cpasy co-
TAACHAWCE Ha TAKOU WIATr; PYKOBOACTEO 3asIBHAO, 9TO CKPLIBATH HM He-
gerg. Bmecre ¢ TeM OBIAM pPeCTOpPaHBI, OTKA3aBIIMECS OT KOHTPOAS HO
TOH IpHYMHE, ITO CYIlecTByeT GyATO OB KOMMepUecKas TalHa TIpH-
TOTOBACHHMSA TEX MAH MHEIX OAIOA Y ONPEACACHHEIX [IOBAPOB, 4 BHAEO-
HaOAIOAEHHIE BTOPTaeTcCs B CBATAS-CBATHIX.

OTBETLTE HA BONPOCHI

1. Maoxer nu aBnATLCA BUGEOHAbNIOAEHVE B pecTopaHe 3ddiekTus-
HOR thopMoi kaHTpONA?

2. MmetoT nv npaso MeHegKepb! PECTOPAHOE DTKa3bIBATLCA OT BUAED-
HabnopeHna?

3. fensAetca nn BuaeoHabNIOOEHWE HaPYLLSHWEM KOMMEPHECKOW Tal-
HbI?
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NPAKTUYECKAR CUTYALINA 4

H3BecTHO, UTO B KOHKPETHHX OOCTOATEABCTBaX BCETAA MMEETCH
HanboAee MOAXOASIIIIMI MeTOA KOHTPOAS, KOTOPBIM MeHeAKEeD AOAKEH
HaAWTH ¥ HCIOAB3OBaTh.

Ans TOrO 4TOOBL 3TOro AOGHTLCS, CAGAYET YHECTh ABe NTepeMeHHEe:
THI MOTHBALMH KOHKPETHOTO 4YeAOBEKAa U XapPaKTep OKpy’Kaiolleh
CpeAnl, B XOTOPOH OH paboTaeT. AAS 3TOrO NPHUMEHAIT OAHH KOMII-
AEKCHEIH COCTaBHOH HHAEKC AAS U3MEPEHHSI CAOJKHOCTH, H3MEHYHBO-

| CTH M HEONPEACAeHHOCTH OKPYKalollel cpeAbl, KOTOPEIM Ha3hBaeT-
csa akropoMm CUA, B mepeBope Ha pycckuii CHH («CcAOKHOCTB», «H3-
MEHYUBOCTE», «HEOIPEACAEHHOCTEY).

CocTaBAFIOT NIPOCTYIO CXEMY, COCTOSINYIO M3 YeThpeX KBAAPaToOB

(puc. 10.1).

AvdHas
BLIFOAR CuAanl cBODOAHOTO Huuero
T pHIEKA He paboTaeT
WUuaupupyarbnan
MOTHBALIHS
‘ KoHTpakTHEE KyasTypHEI®
I'pynnosoii 0Ba3aTeARCTBa LEeHHOCTH
HHTepec
Huzxrmit pakTop | Bricoxnii paxrop)
CHH CHH

Puc. 10.1. Bribop MeToga KoHTpOnA

UnauBUAyasbHAd MOTHBAUKA MOXKET IPOCTUDPATHCA OT AMYHOMH
BREITOAEBI AQ TPYIIIOBOTO HHTepeca, a (paktop CHH paboueit obcTaHOB-
KW MOXKeT U3MeHSATLCSA OT HU3KOro A0 BEICOKOTO. CaepyeT MOCMOT-
peTh, KaKOH MeToA KOHTPOAS AyMIlle BCETO MOAXOAHT AAT Ka’KAOTO
KpBappara. Ecau amuynas Beiropa Beauka, a ¢akrop CHUH HU30K, TO
Ayullle BCEro MOAXOAUT PEIHOYHHINA MeTop. I10 Mepe IpPOABH>KeHUSA
HHAHMBHAYAABHOM MOTHBALIMK B CTOPOHY IPYHIIOBOro HHTEpeca Goaee
MOAXOASIIIUM CTAHOBHUTCH MeTOA KOHTDAaKTHHIX O6GS3aTeALCTE. B ToM
CAyYae, eCAH BHICOKH H OpHeHTAal s Ha IPyNNoOBON HHTEpec, d (rak-
Top CHYIH, HamAyYInmM BapHaHTOM CTAHOBSTCR KyAbTYpHBIE II€HHO-
ctu. Ecau dakrop CHH OyaeT BHICOK, 8 HHAUBHAYAABHAST MOTHBAIHA
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OK&)KeTCS OCHOBAHHOH Ha AMTHOHN BHITOAE, TO HM OAMH METOA KOHT-
poast He OyaeT paboTatk XOPOIIO,

OTEBETLTE HA BOMPOCHI

Mpumenure mopens CUH k patiote HOBOro CoTpyaHYKA.

OnvLuKMTE TaKoM METOR KOHTPONSA KaK CUJlbl CBOBORHOIO pLIHKa.
OxapakTepu3yiTe TaKoi METOM, KOHTPONA KBK KDHTPaKTHeIe 0653a-
TeneCTea.

OnvwinTe Takon MEeToRA KOHTPOSS KaK KyfbTYpPHEIE LLEHHOCTY.

LRSS

MPAKTUHECKAA CUTYALINA 5

«QOTIS» — TOproBas Mapka AMQTOB, U3BECTHAA BO BCEeM MUpe.
[Tepreiii 6e3onacHsIil AMDT H300peA OCHOBATEAB KOMIaHHK 3. OTHC.
IMonauyaAy OH 6HIA He NIPEAIPHHHAMATEAEM, @ BCETO AHIIEL MEXaHHKOM.
2.0THuC TpHAYMan AMPT, He INapalONIHK AdaKe npu oGphIBe TPOCOB.
AudTe pupMe «OTIS» cTaan yCcTaHaBAMBATE II0 BCEeMY MUDY. B KOH-
ne XIX B. OHU IOSABMAHMCH U B POCCHMH.

B XX B. KOMIaHUs 3HAUUTEARHO PaclIupuAa CROM aCCOPTHMEHT 3a
CYeT 3CKAAATOPOBR U MHOTOYUCAEHHBIX MOAUDUKAGUNA AUDTOB,
B 1976 r. komnanus «OTIS» Boniaa B kopnopanuwo «UTC». B cocta-
BE MOCAEAHEH OBIAM TaKyKe KOMIIAHUH 10 IPOH3BOACTRY BEPTOAETOB,
a3POKOCMHURCKHX U KAMMATHYECKUX CHCTEM, aBHAABUTATEASH H TYp-
6uH. ['opoB0i 0GopoT Koprmopauuu «UTC» CLIEHUBAKOT B 25 MAPA AOAA.
Kopnopanua «UTC» npepocraBuaa Komnaduu «OTIS» ponoanuresn-
HEIE BO3MOMXHOCTH AAS PA3BHTHS, TAKME KaK (DHHAHCOBLIE, M YIIPAB-
AeHuecKHe. [TOCKOARKY GOALINIMHCTBO KOPIOPATHBHEIX 3aKa30B KOp-
nopanuu «UTC» HocTynaeT oT BOeHHO-IIPOMEIIIAGHHOIO KOMITAeKca
CIHIA, MeHEeAKMEHT KOPHOPAIUE YAeAdeT ocob0e BHUMaHHUe KOHTPO-
ATO Ka4ecCTBa OPOAYKIIHM.

DuHaHCOBHE BO3MOKHOCTH MAaTepHHCKON KOMIIAHUU IIO3BOAMAHU
komnanvu «OTIS» pa3BepHyTs OU3Hec ¢ oBmMUPHON reorpadgpuei:
B HACTOSILlee BpeMs AQASI KOMIIAHHE B MHDOBOM NPOHU3BOACTBe AMG-
TOB cocTaBager Goaee 25 %.

B 1990 r. coBMeCTHOE NPEANPHSITAE C y4acTHeM KoMnanuy «OTIS»
MOOSIBUAOCH U B coBpemMeHHoUN Poccuu. Ha 6ase [HepOuHcKoro audTo-
CTPOMTEALHOIO 3aBOAA OBIAO HAAAKEHC HPOM3BOACTBO AebBepoK, a B
Cankr-[leTepOypre mocTpPOMAY HOBHM 3aBOA, BREIIYCKAKINHN He-
MOCPEACTBEHHO AH(THI.
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TMoMuMo TIpou3BOACTBa AM(TOB KoMmaHus «OTHUC» Harapuaa B
Poccun, kak u BO BceM MHpe, KPYTAGCYTOUHOE OOCAYKHBAHHE yiKe
YCTaHOBAEHHOTO 060PYAQOBAHHKSA, IPHYEM He TOABKO CBOUX, HO M AH(-
TOB APYTHX KoMnaHui. OCHOBHOM A0XOA B PoccHM KOMIAHUH ITPUHO-
CUT UMEHHO OOCAYXHBAHHME ARPTOB.

Anst onTHMHusanuu pabotel B Poccun kommanus «OTHC» cospana
HeoOX0pMMYIO CTPYKTYPY ynpaBaeHus. [lra6-keaptupe «OTHUC Poc-
CHUsA» MOAYHMHSIOTCA YeThpe KomnaHuu: «Moc OTHUC» — Bce onepa-
nuu no Mockee; «OTHC Cankr-TleTep6ypr» — 3aBOA ¥ OUEpPALKA 110
Cesepo-3anapHomy pernony; «Pyc OTHC» — mMonTax un obcaykmsa-
Hue 1o Bcet Poccuy; «lllepbunra OTHC» — 3aBoa no IPOH3BOACTBY
o0opyAoBaHMs. Bcsl TEPPHTOPHA CTPAHKE! pa3jpeAeHa Ha IIeCThb Olepa-
LUOHHBIX 30H, B KOTODHIX ASHCTBYIOT 34 cbuamrana.

B PoccHM OCHOBHEIMHM KOHKyPeHTaMHM AHUGTOB KoMnaHuMd «OTIS»
OKazaauch uHcKue AUPTH dupMEl «KONE», a TakKe OTeueCTBEH-
HEle AUQTH KapadapoBCKOTO 3aB0Aa M Geropycckue AM(MTE. B KoH-
KypeHTHOH 60pr6e KoMmanusg «OTIS» pacmupHAa MOAGABHEIN DAA H
COCPEAQTOYMAA YCHAHSA Ha KOHTPOAE KaYeCTBa MPOAYKIIMK. [10 CBOUM
XapaKTepUCTHKaM [IpOH3BeAeHHHE B Poccun AMdTE KOHKYPEHTOCTIO-
coBHEI, a IeHBl HX HUXKe, YeM UMIIOPTHHX aHaroroB. KauecTBo Aud-
TOB TIIATEABHO KOHTPOAMPYIOT. AAA IPOBEPKHM KA4yeCTBa IPOU3BOAH-
MEX AMTOR HA 3aBOAE €CTh CIIeI[MAABHBIE UCHIBITATeAbHEIE YCTAHOB-
KM, TAe BOCIPOU3BOAATCA HOPMaAbHble pafouHe yCAOBHUA AAS BCeEX
CHCTEM.

Oanako komnanusg «OTIS» aTuM He orparuumeaercs. Bo Bcex Ges
HCKAIOUEHHS OTAGACHHAX KOMIIAHMY BHeAPEHa NporpaMMa KadecTBa
ACE. B ocHOEe 3TOH IPOrpaMMEl — IIPOU3BOACTBO 110 TeXHOAOTHH H
cragpaptaM upMel «OTIS», BTOPEIM HYHKTOM IIPOTpaMME ABASETCH
UMOOPTHRIA CTAHOYHHIA apPK, KOMILAEGKTYIONIHE U MATEPHAARlI COTAAC-
HO cTaHpapTaM upMal «OTIS». MoHTaX 1 00CAY>KMBaHHE IO TEXHO-
Aorud komnaeui «OTIS» — ellje 0AMH MYHKT IporpaMmel. Bce Mexa-
HHKY DOCCHRCROTO nopapasperenus komnanuu «OTIS», HezarMcumo
OT TOTO B KAKOM ropoAe OHU paboTaloT, HOCAT QUDPMEHHYIO OAEKAY
M e3AST Ha (PUPMEHHHX aBTOMOGHAAX, CHAGKEeHHEIX paljuen,

TToBEIIIEHKIO KOHTPOAST KadecTBa OOCAYKUBAHHSA AMQTOB KOMIIa-
Hum «OTIS» 1 ApYTHX KOMMAHHH CIOCOGCTBYET elje OAHH IYHKT IIPo-
rpaMMel — cOop nHGOPMAIHH MO OOLEKTaM MOHTAaXKa U IKCIAyaTa-
mun. Y kaxaoro puauara KoMnaHuu «OTIS» ecTh Gaza AAHHRIX IO
BCEM YCTAHOBAEHHRIM KOMIIaHMeH AHQTaM.

B cooTBeTCTBHH C BHeADPAEMOMH MPOrpaMMON KOHTPOAS KayecTBa
Hd IPEANIPUATHAX KOMIIAHMH TellePh UCKAIOYEHO MCIIOAB30BAHHE TPY-
AQ HeaTTeCTOBAHHEIX pPabo4YMx. BeCh NepCOHaA IPOXOAUT CIIEHAAK-
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3UpOBaHHOE obOyueHHe. TO-MeHeAXKePhl POCCHHCKOTO OTAGACHHS ITO-
CTOSIHHO YYacCTBYIOT B CE@MHHApax ¥ TPeHHHTAX, IPOBOAMMEIX F'OAOB-
HOH KOMIIaHMeH IO BCEMY MUDY.

OTBETLTE HA BOMNPOCHI

1. Y7o npepcrasnseT co6oi CUCTEMA KOHTPONR KaYecTBa NPOaYKLUWA
komnarun «OTISH?

2. K kakomy Buay KOHTPONS MOXHO OTHECTW 3TY CUCTEMY?

3. MOXeT nn MeHefXEep UCNONL30BaTL METOM KOHTPONA «YnpasneH-
4eckan NATePHA» ONS KOHTPONA KayecTsa npogykunm v obenyxu-
BaHusA nudhTos KomnaHum «OTIS»? OGuacHUTe noapobHo.

NPAKTUYECKASA CUTVALINA B

B npesxane BpeMeHa B HallleHd CTpaHe 1103 cepTUUKAIHel moApa-
3yMeBaAH «yTBepXXA€HHE» KauecTBa yXXe IPOH3BeAeHHOTO TOBAapa.
B coBpeMenHOM OHM3Hece peuh HAET O CepPTU(RUKAIHH KauyecTBa He-
[IOCPEACTBEHHO IIPOU3BOACTREHHOIO MPOLeCccd, OPraHu3auuu H yI-
paBaeHHUs UM. A0 1980-X IT. HUKTO HE 3aAYMBIBAACSH, YTO, CKOABKO HH
NpPOREPAN TOTOBYIO TIPOAYKIIVIO, IPOM3BOACTBEHHOrO Opaka MeHbIIe
He OyaeT. AOIIYCTHM, OTAEA TeXHHYeCKoro xoHTpoas (OTK) nposeps-
et no 'OCTy raueCcTBO KakoH-AHMOG0 TeXHHUKKH. BPakOBaHHYIO NIPOAYK-
LMIO YABASIIOT, HO OpaK No-NPeXXHeMy IIPOAOAKALT NMOCTYNATh C KOH-
Beliepa. AeHEI'H Ha Chipbe M IIPOH3BOACTBO MCTPAav€HHl H, COOTBET-
CTBEHHO, [IOTEePSHHI.

ITo moacueTaM MeXXAYHAPOAHOTO HHCTUTYTA MEHEAKMEHT], B pe-
3YALTATE OTCEHBAHHS HEKAYECTBEHHOTO TOBApAa MPEAIPHATHS TEps-
IOT B CpeaHeM Ao 40 % npou3roACTBeHHOM npuOuAu. B Poccum atu
uugpps! Buiwie. K TaKMM pe3yArTaTaM NPHBOAUT HeNpaBHALHAA Opra-
HHU2AIHA Ipolecca MPoH3BOACTBA. B mepBy oYepeat 3TO KacaeTcs
IPOMEIIIIAGHHEIX MPEANPHATHR, A BeAb IOHATHE «HeKadyecTBeHHAas
MPOAVKIIAA» CYI@CTBYET U B TEX KOMIIAHHUAX, KOTOPEIE TOPIYIOT MAH
OKa3®IBAIOT yeAayr. Kak 6nl Xopomo Hu pabotar OTK, BeposTHOCTE
rnomapaHug Opaka K OKylIaTeAaw cyllecrByeT. [loka ToBap He ompo-
6opaH B paboTe, ORITE YBEPEHHEIM B €r0 KauecTBe HeBO3MOJKHO. 3TO
BCErAa CBSI3aHO C PHCKOM.

Kax caeaaTh, yToOH 6paka He OBIAC COBCEM, YTOOH MOXKHO ORIAO
AABaTh OOLEKTUBHEIE, IPOBEPAEMEIe TADEAHTHH KAueCTEa AO TOTO, KaK
nosBUACE ToBap? OTBeT NPOCT — HYXHO KOHTPOAMPOBATD Ka4eCTBO
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BCEro IPOU3BOACTBEHHOIO Mpollecca. Bepk CTOUT BCe ollepalliH BHI-
ITOAHHUTE IIPAaBUMALHO, H OpaKa He OyAeT.

CTaHAAPTH KadecTBa paipabaTtmBaeT MeXaAyHapopHAad OpPraHH3a-
Uus 110 CTaHAAPTH3anuM— [nternaional Standard Organization (ISO).
[TpoayKTHBHAS cHCTEMa KayecTBa, KOTOPYIO BHeapsieT SO, Ha3mBaer-
ca ISO 9000.

B coBpemenHOM Bu3Hec-cOOOIECTRBe CYUTAIOT, YTO HAAHYUE Cep-
Tudukanin ISO noprsepraaeT Ge3yNpedHyIO OPraHU3aIHIO U KOHT-
poAk OH3HeC-IPOIecca B KOMNAHHU Ha BCEX ero CTAAMAX — OT Npo-
€KTHPOBaHHS ASATEALHOCTH AO IOCAEIIPOAAKHOIO 0OCAYKHBAHMUS H
unopManuoHHoro obecnedenus. Tak Ha3wiBaeMas (rrocopus ym-
pasAeHMS KadeCTBoM ISO Tpebyet, 4To6H OBIAM YCTpAHEHE! IPHYKHE,
KOTOPEIe IIPUBEAU K H3TOTOBACHHIO HEKAUeCTBEHHOM HPOAYKIHH.
Beab HEBO3MOXHO rapaHTHPOBATH BHICOKOE Kau€CTBO MPOAYKINH,
€CAHM NOCAe OOHAPYXeHHS HeAOCTAaTKOB He BEIIBAGHA U IIOAHOCTBIO
He YCTPaHEeRa IIPMYMHA HX BO3HUKHOBEHHS.

A raaBHOH npuunHOH Opaka B pabore ODLIMHO ABAAKITCH YLH-TO
HeIIPaBHABHBIE ACHICTBUN M OTCYTCTBME ACAJKHOTO KOHTpPOAS. UTOGEL
MX He AONYCTHUTE UAH IO KpaHHe Mepe CBeCTH K MHHUMYMY, COTAAC-
HO durocodum ISO HyXHO $HOPMAIAHIOBATL BCE MPOLECCH, T.€. OH-
CaThb B CIELHArbHEIX AOKYMEHTAX UX aATOPHTM. YIPABAATH U BMENIH-
BaThCs B TEXHOAOTHIO MOXXHO TOABKC B TOM CAyYae, KOTAd IPOLECCH
dopMarK30BaHK U AOKYMEHTHPOBAHEI,

Ecau MeHepaXXep yBepeH, UTO BCe €0 MOAYHHEHHBIE 0e3 BCAKOH
cepTHPHKETUH TOHUMAIOT, KAKOH NPOIece, KOTAA M B KaKOW FOCAe-
AOBATEABHOCTH UM HYXHO BEUIOAHATH,— OH HABepPHSIKA olInbaeTcs.
AeAo B TOM, 4TO BCE€M COTPYAHHMKaM HY>XHBI HHCTPYKLUHMHM AAS AOCTH-
KeHU OAHO3ZHAYHOIO NOHUMAHNA BHNOAHAEMLIX (DYHKIMHA, coXpanie-
HHS 3MOIIMOHAABHEIX M DHePreTHYecKHX 3arpaT Ha «OoDAyMEIBaHHE»
SAeMeHTapHEIX AelcTBU. KAMeHT oTRazaacs or npepaoxenus. IMoye-
My? OH He p0BOAeH paGoToii npeanpusTtus. [lo KakuMm npuuvHam?
HckaTh OTBETH Ha 3TH BOHIPOCEHI IOMOTaeT CEpTHQUKAIHNA.

B 60ApmUHCTBEe pa3BHTHIX CTpPaH B HacTosAllee BpeMs KOMIAHUU
TpebGyIOT OT CBOMX MOCTABIIMKOB cepTudukate ISO 9000. Pacopocr-
paHeHHe CHMCTeMHl CepTH(HKALIHNH IIPOMCXOAUT IO BCeMy MUPY. Boaee
200 TEIC. BaMEPHKAHCKHX ¥ €BPONENHCKHX KOMIIAHHH CTAaHAAPTH3HPOBa-
AU CBOM CUCTEMBl yIpaBAeHHs. [0 AQHHEIM €BpPONEHCKOH CTATHCTH-
KU, A0 95 % HecoCTOsSIBIMXCS AGAOBBIX KOHTAKTOB GBLAO IIPEpPBAHO H3-
33 OTCYTCTBHA ¥ NPEANPHATHS CepTUMHOVPOBAHHON CHCTEMEl Kave-
CTBA.

B Poccun nponecc ceprihULHPOBAHUS KAUeCTBa HAET MEAAEHHEeeE.
INoka nopobHast MOCTaHOBKA H CepTHHKANUA KOHTPOAS KavecTRa 10

208



cTaHpaapTy ISO 9000 — aag Haimell CTpaHH ASAC PeAKOe, 0cOGeHHO B
ctepe ycayr. B Poccuu ecTh Tpu THITa KOMIIAHUM, KOTOpEIE CTPEMAT-
€Sl HOAYYUTE 3TOT cepTudHKaT. [Ipekae Bcero oH Hy’KeH TeEM IIPOH3-
BOACTBEHHHIM MPEATTPUATHAM, Yallleé BCEr0 KPYIHEIM, KOTOPHIE BHBO-
AAT TOBAD H& MEXAYHAPOAHBIN PHHOK. AAsl 3TOro tpedyeTcs CepTH-
¢ukar 1ISO 3000. Bo-BTOPHX, CePTHOOHMKANUIO NMPOXOAAT 3apyDeXHEe
(PMPMEl, KOTOpbI€ OTKPHIBAIOT CBOE IPOH3BOACTBO H O(HCH B PoccHu.
B-TpeThux, 3TO COBpEeMEHHBIC, KaK NPAaBAAC HeGOABIIHE, HEIPOHU3BOA-
CTBEHHBIE KOMIIAHHU, AAS KOTOPLIX FAGBHOE -— He caM cepTH(HKAT,
4 TIOCTAHOBKa KOHTPOAS KadecTBa. Hampumep, Takue U3BeCTHEBIE KOM-
naguu Kak «lazmpom», «ABTOBA3» n HeKoTOpHEe ApyTUe TpebyioT
OT CBOMX IAPTHEPOB CePTHU(RHKATH KAueCcTBa.

Mupogsoit 6aHK Tpu3HaA BOPOHeXCkHH «YI'MK-Pyaropmani» 1o-
GepHTeAeM TEHAEPA B HECKOABKO MHAAMOHOB AOAAGPOB Ha H3rOTOBAE-
Hue OYPOBHX CTAHKOB AAS MHAMHCKOM YTOABHOU IIPOMEIIMA€HHOCTH.
3TO0 CTaA0 BO3MOJKHEIM GAaaropaps rpaMOTHO OPTaHH30BaHHOMH pabo-
Te [IPEANIPHATHSA, COOTBETCTRYIOLEH MeRAYHADOAHOMY CepPTH(PHKATY
ISO 9000.

OTBETLTE HA BOMPOChHI

1. O6vAcHUTE, NovMemMy Heo6X0AUMO KOHTPONUPOBATEL HE Ka4eCTBO ra-
TOBOW NPOAYKUMMI, @ NPOLIECC €€ NPOU3BoacTea?

Y10 cofio NpeacTaBnAeT MeXOyHapoAHasa CUCTEMa yNpaeneHuA
kauecTeom SO 90007

Moavemy pOCCUICKUE KOMAGHAU HE CTPEMATCA NOMYHUTE cepTudm-
kat ISO 90007

Kakyto ponb urpatoT MeHeaXeps! B MABLILLIEHWW KA4ecTea NPORYK-
LMK 1 NONYYeRUN BaHHoro cepTudmkarta? ObLAcHUTE NOAPOBHO.

A 0 D

MPAKTUHECKAA CUTYALINA 7

OAHUM H3 BUAOB KOHTDOAR B MEHEAKMEHTe ABAGeTCH NpeABapH-
TEABHEIM KOHTPOAB, KOTODHIH CpeAl IIPOYHX COCTaBASIOUIMX BKAIOYA-
€T IIPOBEPKY HAAHWYHUSA KBRAMDHIMPOBAHHEIX TPYAOBHIX PecypCos,
IMpu He0GXOAUMOCTH MEHEeAKep MOJXKeT OpPraHM30BaTh IPHEM Ha pa-
00Ty HOBHIX COTPYAHKKOB. Aanee mpUBeaeHa CTPYKTypa NepBoro co-
OecepoBaHHA (ACAKHA COOTBETCTBOBATH CHEIH(PHKE KOMIIAHHHA H Ba-
KaHTHCH AOAJKHOCTH) M OPHEHTHMPCOBOYHHM CIIMCOK BOIIPOCOB AAS
1IepBoro co0eCeACBAHUS MEHEeAKEpa C HOTEHIMAABHEM KaHABAATOM,
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1. BBoghas becega: «3APABCTRYyUTe, ciacub0, uTo Hpumau. Hazo-
BUTe Ballle UM U AOAKHOCTH B KOMNaHUH, rae Bu paborasn. Cobe-
CeAOBaHHMe 2aMMeT OKOAO Hoaydaca. XoTeAOCh Or COBMeCTHO 06Cy-
AWTE Bame o6pa3oBaHMe, ONKT pabOTH, IIAAHEI Ha OyAyllee M HMHTe-
pecrl. IToxaayicTa, 3apaBaiiTe BOOPOCH IO XOAY coOOeCcepOBaHus, U A
OTBEYy Ha HUX B KOHIIe Halllel BCTDEUMU».

2. O6pasosanue:

«M3 ankeTH A RUXXY, 4UTO BBl YUYHANCE IO cnienuaabHOCTH "X,

Kaxrne ripeaMeTs Bri H3ydaam?
YTo noBAMSAO Ha Bal Be6Op creriiaAbHOCTH ¢
Karoit 6nra Banla ycrieBa€MOCTD 1IO KaJKAOMY IIPeAMETY ?

Kak oHa COOTHOCHAACH € YCIIEBAEMOCTRIO OCTAABHEBIX CTY-
AEHTOB?

Yero Bet AOGUAUCE B 3TOM TOAY ?
EcAM HeT, TO HOYEMY TaK IOAYIHAOCH?

Kakue npeametsl Bam G0AbINe, a KAKHe MeHBIITe BCerc Hpa-
BHAUCE?

INouyemy BaM HpaBUAKCH/He HPABUAUCL 3TH HPEAMETHI ¢ »

3. Onbim pabombi:

«Kaxrou 6bia prs Bac Hamboaee TPOAOAKUTEABHEBIN TIEDUOA,
paboThl Ha OAHOM MecTe?

Yem Bol 3aHUMAAKUCE B TOT IIepHOA,?
Kaxye 06513aHHOCTH BbI BEINOAHAAN?

KakoH NOAOKHTEABHBIA ONEIT BRI IOAYYHAH B pe3yALTaTe
310U paboTni?

Yro BaM 60AbIIe/MeHbIIIE BCETO HPAaBUAOCE?

C raruMu mpobaeMamMy BaM NpHIZAOCE CTOAKHYTLCS ¢
[Touemy Bl yinau ¢ Batrero nocaepHero Mecta paGorsi?
Kakumu croBaMu Bel Moraut 661 OnMcaTh CBOM CTHAB paboThI?
ITpuxoanaochk A Bam paGoTaTs Hap TPOEKTOM B KOMaHAE?
Kax pa6orasra koMaHaa?

OnumuTe THATHYHYIO AAS Bac pabouyio HepeAo»,

4. INaanni:
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«Koraa Bel Hawaau AymMaTe 0 cBoel Kapbepe? Yto Bri Ars Hee
caeraan?

IMoyemy Bl yuacTByeTe B KOHKYpPCE HA 3TY AOAKHOCTE?
“em Bac saunTepecopanrd Hallla KOMIOaHKA?



B KaKMxX ADYTrHX KOMIGHHAX ¥ Ha KaKue AOAKHOCTH BEl no-
A@BAAH 3asiBACHHE?

HacKOABKO VCIeIIHEIM GHIA 3TOT Ipolecc?
Kaxkue ene AOAKHOCTH BEI paccmaTrpuBaan?

YeMm Brl GyaeTe pyKOBOACTBOBATRECA ITpH BuIGope, ecan Bam
OCTYIIUT GOASE OAHOTO ITPEAAQIKEHNS 2

Ha xakoit A0AKHOCTH Bt ce0s BUAUTE yepes ATk AeT?»

5. Mnmepecst:

«HeM Brr Aro6HTe 3aHUMATBECA B CBOOOAHOE OT paboTH Bpe-
Ms?

Kak poaro Bel yBaekaeTech "Y"'?

Koraa Bul BriepBLIe 3aHHTEPECOBAAMCE «Y»?
Hackoabko xopomo Br BaapeeTe «Y»?

Yro B oT 3TOrO IOAYUYaeTe ?»

6. Auunple BOnpock:

«HazoBHTe Balili 0CHOBHEIE AOCTOHHCTBA/HEAOCTATKU.

Kaxk 61 Bac oxapakTepu30BaAH AIOAM, KOTODHE xopoiuo Bac
3HAIOT?»

7. 3axawouenue.

«Kakue KOHTAaKTH BH ycreau 3aBs3aTh BHYTPY KOMOAHUH?
EcTh AM y Bac KakHe-HUOyAb BOIPOCKH KO MHe?
MEI cBsTReMca ¢ BaMu (KOTAQ KMEHHO ¢)»

OTBETLTE HA BONPOCLI

. B KaKoy mepe coBepLUEHHON ABNAETCA CTPYKTYpa coGeceoBaHus

W HACKONBKG NONHEIM NPeacTaBnAeTCA CNUCOK BONPOCOR C NOTeH-
LUMBNBbHBLIM KaHOMAATOM?

Y10 MOXHO L062BWTL K NPEACTABNEHHDMY NEPEYHK) BONPOCOB?
Mo3sONAET W nepsoe cobecenosaHNe COCTaBUTL NPeACTaBNeHne
0 NoTeHuMane v cnocoGHocTsSX ByayLLEro COTPYAHUKA?

Movemy MeHBKepY TEK BaXHO OCYWIECTEBNATL NW4HG Npepeapw-
TENBHBI KOHTPONE TPYADBLIX pecypcos?

NPAKTUYECKASA CTYALINA 8

OaAHOIT 13 HauboAee OCTPHIX NPOOAEM COBPEMEHHOTO MEHEAKMEH-
Ta, CTOALIMX NepeA POCCHMACKUMH KOMIAHUAMH, ABASETCHA NpobieMa
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BOPOBCTBa. BOPOBCTRO BRIABASIIOT B Pa3AHMYHEIX [OAPA3ASACHHAX M1 Ha
Pa3HBEIX 3TallaX AeSITeARHOCTH.
1. 3akynku. B 3Toi 06AaCTH BOPOBCTBO OCYLIECTRASETCA NyTEM:
&) 3aBLIMIEHHUA L[€H AAS NOAY4YeHHS «OTKATOB» C NPOAABLIOB;
0) MAHMIYAHPOBAHHUA KaJyeCTBOM U OGBeMOM 3aKyHOK;
B} KCIIOAL30BAHMA PECypPCOB (TPAHCMOPTHHIX, KAHIEASPCKHUX
H Op.) B AMYHEIX I[eAdX.
2. INpousBoacTBO. B 3TOM chepe BOPOBCTBO MOJKET IPOHCXOAMTE!
a) MPH BEIHOCE TOTOBOM MPOAYKLHH;
0) «AeBBIX» IOCTABKAX HEYUTEHIION IIPOAYKIIHIN,
B) XMIEHUY CHPbS, MATEPHAAOB, 3aTAaCHbLIX YACTEH.
3. Peaamsanuda. Ha 3To# CTapAMH BOPOBCTBO IIPOSIBASIETCH!
a) OpH MaxnmHALUAX ¢ HepecopTulel, obbeMaMi NpPOAASK;
0) HCIOAB3OBAHUM MHCAUWAEPCKOH HMH(pOpMAaIUH;
B) 3aHIWKEHUY [eH AAsl IOAYYEHHSI «OTKATOB» C HOKYIIATeACH.
4. MapreTHHI M peKaaMma. BopoBcTBO HabAIOAQETCS B CACAYIOIUX,
CAyYasX:
a) IpH TEeHEeBHX AOTOBOPEHHOCTAX C IPeANPHUATUAMH-PEK-
AAMOHOCHTEASIMH;
0) HCIIOAB30BAHHUH HHCAHAEPCKOH HHGOpMAIUHY;
B) MAHHUITYAUPOBAHMM IEHAMH M CTaBKaMH HA peKraMy.
5. YnpaBaeHue U KOHTPOAL. Ha 3TOM CTapaMH BOPOBCTBO MOJKET
NPOSIBASITBCS:
a} NpHU BEIBOAE AKTHBOB B «KapMaHHEIEe» (DUPMEI;
6) npoapaske MHCAHAEPCKOM HH(OPMALUN KOHKYPEHTaM;
B) 3aKAIOUEHHH HeoOOCHOBAHHEIX KOHTDAKTOB M yBOAE Ha-
AWYHEIX AEHET;
I} MAHUIIYAMPOBAHUHA OTYETHOCTEIO,

OTBETLTE HA BOMPOCHI

1. Kakvum 06pasoM, Ha BaLl B3rnag, MEHELDKEPY CneayeT KOHTPoNUpo-
BaTb NOAYUHEHHbIX, 4TOBLI NPeAyrpeuTL BOPOBCTBO B KAXAOM 104~
pasgeneHu U Ha KaXaoM atane paboTs?

2. Kakue Mepbl 0H QONXeH NPennNpUHATL, yaHaB D haKTax BOPOBCTBA?

NMPAKTUHECKARA CUTYALWA 9

WapecTHO, ¥TO AONIOAHHUTEABHEC BO3ZMOXHOCTH BOPOBCTBA OTKPBE-
BAIOTCA AAS NEPCOHAAdA B TeX Cd)epax ASSITEABHOCTH, AAA KOTOPHX
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XapaKTepHO ABH)XeHHe NPeHMYIIeCTBEHHO HAaAUYHEIX CPEACTB (Ha-
pUMep, 3aKyHKa CeAbCKOXO3SHCTBEHHOH MPOAYKIWH YV HaceAeHHd,
TYPUCTCKHMH H CTpaxoBoif GHM3HeC).

MoXHO NpPHUBeCTH NPUMEpP «OTKATa Ha 3aKyNKax» B TYPHCTCKOM
Ou3Hece, KOrpa MHOCTPAHHKA MapTHEP AGAUT CBEpPXHPUOHAL C Me-
HEeAKepOM [PEeAnpUuATHs, pa3pabaTnBaoigero Typ. Ilpa aTom peaan-
3yeTcs TaKasd CXeMa: COTPYAHHKY TYPHCTCKOM (pupMEI, paboTaiomemMy
C KAMEHTaMH, HHOCTPaHHEIK NapTHep IpeApAaraeT BHIOpaTh oIpeae-
ACHHEIH OTEeAh AAS NIPEAAOIKEHMA KAMEHTaM, pH 3TOM AoOaBAsieT
2 AOAA. CTOHMOCTH Ha OAHOTO TYPHCTa B AGHb, U3 HUX 1 AOAA. OH OT-
AQET MeHEAREPY TyPHCTCKOM (HpMEL. KpynHas TYpHCTCcKas ¢HpMa,
o0CAYXKHUBaIOIIasa B Mecdl A0 500 TypucToB, IpU TaKoH cxeMe He AQC-
yrTaerca 7— 14 ThIC. AOAA. exKeMecauHo. [TIOAOBHHY U3 HUX IOAYIHT
MeHepxeDp. [ToTepH OT BOPOBCTBa MEHEAKEPOB HeCyT He TOABKO TyP-
OIepaTOpH, HO U TYPareHTCTBa, T.€. CBoeoOpasHLe Mara3smHel, KOTO-
PHE TIPOAAIOT KAHEHTAM IPOAYKIHIO TYpONepaTopoB.

Y TypucTcKOoro Om3Heca CymwlecTBYIOT ABe npobaeMul. B HeGoan-
IAX KOMTIAHUAX HE AQ KOHIlA ABTOMATHU3HPOBAH NPOLECC IPOXOIKAE-
A (DHHAHCOBEIX CPEACTB, H YTEYKY TPYAHO OTCAeAMTE. KpoMe Toro,
NOTEPH NPOUCXOAAT M3-3a TOTO, YTO BCe MEHEAKEDH B 3TOM OHiHe-
Ce XOpOIIo APYT ApPYTa 3HAIOT M YacTO HMCHOAL3VIOT 3TH 3HAaKOMCTBA
C BHITOAOH AAA ce0s1, HO He AAS CBOEH KOMIIAHHMH.

Hanpumep, omepaTOpPOB-IIOCTAaBUIHKOR OOLIYHO BHIOUpaeT HEMo-
CPEACTBEHHO DYKOBOAUTEAB TYPAreHTCTBa, HO HHOTAA OH MOJKET IOpy-
YHATE 3@8HAMATLCS 3THM KOMY-AHOO M3 COTPYAHHKOR. B AaHHOM cayuae
3TOT COTPYAHMK 3H&ET TYponepaTopoB U U3 5— 10 npeproReHuH Mo-
JKeT BEIOpaTh He TO, KOTOpOoe Ha CaAMOM AeAe HauboAee BRITOAHO AAS
KAHEHTa, a TO, 38 KOTOpoe eMy 00elllaHO HEKOTopoe BO3HarpaKAeHue.,

IMouTH oduIIHAARHO ONIEPATOP MOJKET NPEAACIKUTE MEHEeAJKEpPY
TypareHTCTBa DeCIIAATHYIO [0e3pKY Ha OoTARIX. MHOrAa mpocTo 3aKaio-
JaeTcs ACTOBOP, COTAACHO KOTOPOMY MEHEAKED areHTCTBa NOAyYaeT
oT omnepaTtopa 10— 15 Aonaa. ¢ oapHoro Typa. [Ipu 3ToM Meakue areHT-
CTBa 3a4acTyIO 3aKPHIBAIOT TAd3d Ha B3ATKH, KOTOPHE OepyT uxX Me-
HEAKEPHI, AHIIL OH YAEP)RAThECH Ha maaBy. Ho ecam koMmanua pac-
TEeT U PasBHBAETCA, TO Ha ONPEAEGACHHOM 3Tale NpobAeMy IPHXOAMT-
ca pewats. Hampumep, B HEKOTOPEIX KPYIHBIX (PHPMAX HOAHOCTHIO
AOKYMEHTHDYIOT BCE MOMEHTH], CBA3aHHEIC C Nepepadei pAeHer.

OTBETBLTE HA BONPOCHI

1. Kakue nyTv pewienns pacCMOTPEeHHON TpobneMbl Bl MDXETe nNpea-
NOXUTL?
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2. Cnepyert N1 Ton-meHexepy TYPUCTCKON thupmbl AOBEPATL BbIGOP
OnepaTopa-nocTasLluKa CoTpYaHUKY UpMbI?

NPAKTUHECKASA CUTYALINA 10

B 2002 r. o611ecTBeHHOCTH CTaAa M3BECTHAE UCTOPHS, CBA3aHHAA C
XWIIEHUSIMH, B KOTOPOH YyYacTBOBAAU MeHeAKepDHl KOMIaHuHM «Boa-
XOBCKMH aAIOMHUHM». B LieRTPe BHMMAHNA OKAa3aACs MCK akIMoHepoB
9TOH KOMIIAHWH NDOTKHB MeHeAKepOB. [AaBHEIM BHHOBHUKOM OHIA
TeHEePAALHEIN AUDEKTOP.

BaaaeAabllbl 3aBoAa «BOAXOBCKMIL arroMHHHN» U [TUKaAeBCKOTO
oObeauHeHus «AMHO3eM», 3aTesB 00 beAMHEeHHEe CBOMX [IPEAIIPUSATHIA
B €AWHYIO TPYTILY, OTIIPABMAKM Ha aAIOMUHHEBHIH 3aBOA ayAUTOPCKYIO
[IPOBEPKY. PeBi30pE! BHIABHAU HepocTawy B 20 MaH p. OpHMX TOABKO
ITpachoB HAAOTOBAS HHCIEKUMSA NPEABABHAA 3aBOAY Ha 47 MAH p.
Oxasaroch, 9TO YaCTk CHPbSI NOCTABAAAN (DHKTUBHEIE (DHUPMEl, M TAH-
HO3eM Ha MpPeANpPUATHE TaK U He HOCTYIIHA.

IMo paHHEM TPynnsl « MeTaAAypr», CXeMBl XMIEHHI BEITASASAH
caepyromuM obpazoM. CHavara FreHEPAABHEIN AMPEKTOP 3aBoaa B.Ilo-
OB B CTOBOPE C TAaBHBIM HHIKeHEpPOM 3aBHIIAA PACXOAHEIe KO3dhdhu-
UEHTH KCNOAL3OBAHMS CHDPLA AAS TIPOM3BOACTBA arlOMMHUS. Tloa,
06pasoBaBIIYIOCH PAa3HULY MEXAY DPEAALHHIM PACXOAOM CHIDES H
cdabpUKOBAHHEIM MOKA3aTeAEM TONI-MEHEAKEP 0(hOPMASIA MOCTABKH
oT ¢upm-danTomoB. Hanpumep, duipMa «Aanda», 3aperucTpupoBan-
Haf 00 HecyllecTBylolleMy aapecy B CaukT-[lerepOypre, BhCTaBHAa
OAO «BOAXOBCKHIT AAIOMHHHUE» CYET Ha OIAATY Chipbs, KOTOPOe KO-
6Bt OBIAO AOCTABACHO HA 3aBOA. CueT GHIA MCNPABHO OMAAYEH, XOTA ¥
dupMel «Aanar He GBIAC AAKE JKEAEZHOAOPOIKHEIX HAKAQAHRIX, ITTOA-
TBEPXARBIIMX (PAKT AOCTAaBKH CHIPLS Ha TEePPHTOPHIO 3aBoaa. B pe-
3YABTaTE MaxXMHALUM C PeaAbHBEIM PACXOAOM CHIPBS Ha 3aBOAE TMOSIBH-
Aach HEeyYTeHHAs IPOAYKIHMA, KoTopyio B.TlomoB mpoaaeaA Takxke
yeped pupmMy «Aaktar.

Ton-meHeA)Rep HCIOAB3IOBaA M ADYTUe CXeMEl BOPOBCTEBa. Tak,
B 1999 r. pupma «Moayc» BRICTEBMAA 3aBOAY CUET 3@ SKOOR! BHITIOA-
HEHHBII pEMOHT 3ACKTPOAN3epOB Ha cyMMy Ooaee 22 MaH p. B aeii-
CTBUTEALHOCTH 2Ty pabOTy BHITIOAHAAM CHAAMHU NPEANPUSITHS U OHO
Xxe PUHAHCHPOBAAO ee. BIOCACACTBUM TAKUX (PHMPM, BEINOAHABIIWX
paBoThl, KOTOPEIE HAa CAMOM AeAe OCYIIECTBASIAU COTPYAHHKH 3aBOAQ,
NOSABHAOCE OY€HE MHOTO,

Ocenrsro 2001 r. coBeT AUPEKTOPOB 3aB0oAd «BOAXOBCKHIA aAOMU-
Hui» Beipasui B.Tlonosy HepoBepue U He MPEAAOIKHA eMy B «Meran-
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AYPre» HOBYIO AOAXKHOCTB. Pe3yARTATH IPOBEPKH IIOKA3aAH, YTO
B.TIonoR, ABAAACH AMIIOM, BRIIOAHSIONUM yIpaBAeHUYeCKHe DYHKITUH
reHepaarHoro AupekTopa OAO «BoAXOBCKUEM arniOMUHHITY, B [IEPHOA
¢ aekabps 2000 oo uoHe 2001 r. B X0Ae PHUHAHCOBO-XO3SMCTBEHHOM
AEATEALHOCTH NPEAUPHATHS B IEAAIX M3BA€YEHUS HMYIHECTBEHHBIX
BEIFOA, U TIPEHMMYILECTB A TPETEHX AHI] BOIIPEKM 3aKOHHEIM HHTepe-
cam OAO «BoAXxoBCKUMI arrOMUHHM?» IPUYUHHA CYUIECTBEHHRIH Bpea,
STOMY NPEAIPHATHIO.

OTBETHTE HA BONPOCHI

1. Kakue cxemsl BoposcTBa Bbiny MCNONL30BEHLI TOM-MEHELKEPOM
0OAQ «Bonxoeckuit antoMuHKan?

2. Kakum ob6pazom, Ha BaLl B3rMsg, SOMXKHb! GbINM KOHTpORWpOBaTh
LEeATeNbLHOCTL ToN-MEHEAKEPE COBCTBEHHWUKM NPeanpuATUa?

3. Kaxum 06pazom MoxHO 6o Bbl 3aLUMTUTECH OT BOPOBCTBaE TOM-
MeHepxepa?

NPAKTUHECKAA CUTYALIAA 11

BoAsmuHCTBO 3aMKCUPOBAHHEIX CAYYUaeB BODOBCTBA Ha IIPEANIpH-
ATHAX COBEPILAIOT MEHEAIKEPHI CPEAHETO B HU3UIETO 3BEHA.

Macmrraiel BOpOBCTBA 3@BHCAT OT ABYX KAKYEBBIX (PAKTOPOB —
HAAEXHOCTH BHYTPEHHEro KOHTPOAS ¥ 3(P(PEeKTHBHOCTH CHCTEMH
IOOHPEHUA COTPYAHHKOB.

YacTo KOHQAMKT HHTEPeCOB BO3HHKAeT B CAYdYae, KOTAA KAIOYE-
BEIE, IPHUHOCANNE OCHOBHYIO NPHUOBIAL IOADA3ACACHHS KOMIaHHHA
(PUHAHCHUPYIOTCH 110 TeM Ke CTaHAAPTAaM, WTO U CepPBHCHEIE CAY>KOERL
B pesyabTaTe y MeHeAKepOB, CUHTAOMHUX cebg 00OHASHHBIMU NPH
pacrpeAeASHHH NPUOBIAH, BO3HHKaeT OCTPOE XKeAdHHe «lepeHanpa-
BUTH» IIOTOKH HAAWYHEIX CPEACTB B COGCTBEHHEIN KapMaH. YUYHTHIBAsA
BHYTPEHHIOIO M BHEUIHIOIO HeIPO3PaYyHOCTh MHOTHX POCCHMACKUX
KOMUIAHUHN, YCAOBUSA AAS ITOACOHEIX MaXMHAIMU B HUX IOYTH HALAAB-
HEIE.

BHyTpeHHEe MOIEHHHUYECTBO MOXHO HOAPA3IASAUTH Ha HE3aKOH-
HOE TPUCBOEHHE aKTHEOB, KOPPYIIIMIO 1 MOIIEHHUYEeCTBO. Tak, B poc-
CHHCKUX KOMII@HUSX HEe3aKOHHOE NPHCBOEHHEe aKTHBOB COCTABAAET
Bonree 80 % M3BeCTHBIX 3A0yNOTpefAeHUM, IpUYeM yiuepd or 3A0-
ynorpefAe€HUNA, CBA3AHHBIX ¢ HAAMYHBIMHA M 9EKOBBIMHM pPacyeTaMH,
PaBeH N0 BEAMYMHE IIOTEPSM BCEX ADYTHX AKTHBOB (MHBEHTaph, TOBA-
pH, 0oGopyAcBanue B uHbOpManua),
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Koppynnusa (B CMEICAe BHYTPEHHEro MOIIEHHUYECTBA) OGRMHO
3aKAKOYAeTCS B TOM, YTO AOAKHOCTHOE AHIO BCTYNaeT B CTOBOD C
NMOCTOPOHHHMMM AIOABMHA. M3BECTHE HECKOABKO OCHOBHEIX THIIOB
BHYTPEHHEH KOPPYILHH, HaHOCAIGUX ymepd uHTepecaM MpeAlpHs-
THsI: B3ATOYHHUECTRO, 3allpellleHHLE ACHEKHEIE BO3HATPAKASHHS,
CIeUMaABHOE 3aBHINEHHE LEeHE N0 ACTOBOPeHHOCTH. Ha A0A10 KOp-
PYIIMK OPHXOAUTCA OKOAO 10 % BCEX CAy4aen BHYTPEHHETO MOLIEH-
HMYEeCTBa.

ApyruM BHAOM BOPOBCTBa ABASIETCS HCIOAB30BAHHME B AHYHMIX
IEeAX KOPHOPATHBHBIX PECYPCOB: CPEACTB CBS3M, OPITEXHHUKH, Ma-
LWHH H 0p. Pa3zmep ymepba B K&XKACM U3 3THX CAy4YaeB OOBIYHO Maa,
HO MACCOBBIIl XapaKTep NOAODHRIX HapyIieHWH MOXeT HaHeCTH CYLie-
CTBEHHHH YPOH, 0CODEHHO MAAOMY IIPEALIPHSTHIO

OTBETBLTE HA BOMNPOCH!

1. Kakue cnocobbi BOPOBCTBA MOMYT UCNOfIb30BATL MEHEKEph! CPef-
HEerc M HA3LWero 3seHa’?

2. Kakum 06pa3om MOXHO KOHTPONMPOBaThL MEHEXXEPOB CPERHEND W
HW3LWero seeHa?

NPAKTUYECKAA CATYALNA 12

Ha ¢gopymMe opnioro u3 caiitor MHTepHeTa TOm-MeHEAXep KoMia-
HHMH «X» DOASAMACS COMHEHHAMHM B OTHOIIIEHWH YeCTHOCTH CBOEro CO-
TPYAHHKA, KOTOPEIHA, IO MHEHHUIO TOII-MEHEeAKepa, Bea cebGa mIoA03PH-
TEABHO. DTOT COTPYAHHK 3dHHUMAACS 3aKYIIKOM CHIpbA. BO3HHKAO NO-
AO3peHHe, YTO JaCTh ChIphi (PUPMa HEAODOAyYAEeT, NMOTOMY 4TO HEe
MOJKET ero NOAHOCTEIO Y4ecTh. CHIPbe MAET B MPOM3BOACTBO «C KO-
A€C», MHOFAA HOUBIO, CAOKHAOCH TaK, YTO ITOT COTPYAHHK 3HAET BCe
0cOBEeHHOCTH POU3BOACTBA W CIIUCAHUSI CHIPBS, TAK KAK HAXOAHTCH B
XOPOIWX OTHOMEHUSX ¢ HAYaAbHUKOM IIPOH3BOACTBA.

[TocervTeAu caiiTa NOPEKOMEHAOBAAH HE3AAAUYANUBOMY TOII-MEHEA-
JXepy He AOBHMTbL CHaGKeHIa C MOAMYHEIM, a IepeBeCcTH ero Ha ApPY-
Ty10 paboTy MAM AMIINUTL €ro OIEPATHBHOTO KOHTAKTa C NOCTABUIUKA-
M#A (HanpuMep, HA3HAYHTh HaYaAbHMKOM OTA€Ad CHab’XeHHs, KOTO-
peif cam cHafikeHHeM He 3aHuMaeTtcs). OpHAKO B 3TOM CAydYae cAe-
AyeT OIacaThCsi CTOBOPA BCETO OTAEAQ, 4TO SIBASIOTCS! OYEHb PACcrpo-
CTPAHEeHHKIM SIBACHHUEM.
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OTBETLTE HA BOMPOCH!

Y70 66l Bbl NOCOBETOBANU TON-MEHEAXEPY?
. Kak 6bi BB NOCTYNUNK HA MECTE TON-MEHekepa?
. OuenuTe coBET NOCETUTEREN CANTa.

R VI

NPAKTUHECKAHA CUTYALINA 13

HspecTHO, 4TO OAHOHM U3 (pOPM BOPOBCTBA HA IPEAIIDHSITHH SABAS-
IOTCA CAY4aM 3aBRINIEHUST COBITOBHIX IeH. Tak, OAMH U3 HauGoaee
CKaHA@ABHEIX CcAyuaeB mpousoilea B 2001 r. B HedTeTpeMAEPCKO#H
koMmiaHup «Crown Resources» (pAovuepHss KoMOnaHUsA «Aaba-3Kro»).
BaapeAbIll KOMIIaHUK OOHAPYXUMAHM, YTO ABa TpeHAaepa — A.Buso-
rpapckuil 1 M. XOA0OAOB — AOTOBODHUANCEH C MOKYTIATEASIMH O IPOAA-
>Ke KOHTPAKTOB Ha II0CTAaBKH He(TH MO CHU)ReHHOM IIeHe, a «OTKaT»
MIePeBOAMACH Ha pasAuvyHbie 0 PUIOPE], IPHHAAAEKABIINE TOPrOBHM
MeHepxepaM. Ha «AeBwBix» CYeTaX CKONMMAOCE HAMHOrO OOABLIE «II0-
TEPSHHBIX» KoMmaHueit «Crown Resources» 5 MAH Aoan. Kommanus
BeAd pa3bHPaTeABCTBO C HEUMCTONAOTHLIMM MeHeAXepaMu B GpuraH-
CKOM cyae. KOMMEHTHPYA CHTYALIHIO, OAMH H3 aHAAUTHKOB TOBOPHA,
YTO MOTePH Ha TPEHAMHIe BO3HHMKAIOT [IOYTH Y BCeX HePTAHHX KOM-
[IaHu#A, IPOCTO HHKTO HE XOYeT B 3TOM NPH3HaBaThcd, Mexay Tpeh-
AepaMH ¥ UX paboTOAATEAAMH CYIUECTBYET M3BEYHEIM KOH(MAHKT.
Toprosipl Bceraa 06AaAQI0T AOBOABLHO GOABIIION CAMOCTOATEABHOCTEIO
AevicTBuit. Koraa KT0-TO M3 HHX BRIXOAUT Ha OIMPEACACHHLIN YPOBEHb
npodeCCHOHAAN3MA, €My HaCTO XOYETCS HCIIOAB3OBATE CBOH ONBIT B
AHYHHIX Ieaax. MHorpa, ecau Tpeiaep 3aKAIO9aeT XOPOWIMHU KOH-
TPaKT, HO IpH 3TOM «KpapeT» 20 —30 1enTtos ¢ 1 6appeas HedTH, pa-
GoToAaTEeAD A@KE 3aKPHIBAET rAd3a Ha YIYIIEHHYIO NPUGHAL,

Aast TOTO YTOOH KOHTPOAMPOBATE CUTYALHIO, B KOMMTaHUK « THK»,
athpuAMpPORAHHOM C BABAEALIIAMU KOoMIAHMHK «Crown Resources» moc-
Ae 3TOr0O CAy4asi BBEAW IPAKTHUKY YACTHYHOM NPOAAKH OOREMOB He-
¢dTH Ha OTKPHTHX TeHAepax. A KoMnaHusa «CuGHedTh» Iepepeaa oc-
HOBHOMH 00BEM 3KCIOPTA HA NOAHOCTHIO OAKOHTPOABHYIO AOUEPHIOK
KOMOAHHIO.

OTBETLTE HA BORPOCHI

1. Kakvum 06pa3om MEHEKEPb! MOTMI KOHTPOAWPOBaTE CUTYaLMIo,
PACCMOTPEMHYIO B 38aHWW, W HE A0MYCTUTL XMWEHWUA?
2. QueHWTe MepanpUATUA, NPEANPUHATSLIE ANA KOHTPONA CUTYaLWHA.
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NMPAKTUNECKAA CUTYALIUA 14

BOpOBCTBO Ha IPOH3BOACTBE, [I0 MHEHHIO CII€eNHAANCTOB, HAHOCHT
HaAUBOABITHI yiiepb IPEAPHUSATHIO, KOTAQA BO3HHKAeT KpyroBas Hopy-
Ka.

KoMMepuecKkuil AUPeKTOp OAHOH MebeAbHOM (pabpuKu M3-3a BO-
POBCTBa& MPOBEA KAAPOBYIO PEOPTaHM3aNUio IPOU3BOACTBA. B peaau-
3aIHI0 «AEBOH» ITPOAYKIHH OLIAM BOBACUYEHEBI KAIOUEBBIE COTPYAHU-
KM — Ha4YaAbHHUKM CMeH, OpHrapuMpbl. KadecTBeHHYIO MaTEPUAALHYIO
TIPOBEPKY MOXHO IIPOBECTH TOABKO IIPH OCTAHOBKe paboT, a 5To He-
neaecoobpasHo. B AAHHOM CAY4Yae BOPOBCTBO OHIAO OOHAPYKEHO CAY-
YaWHO — OAHOTO M3 COTPYAHUKOB 00Aeauan. [Tponecc OuIA 3amymieH.
KoMmepuecKoMy AMPEKTOPY NPHIIAOCE UATH Ha KaPAHMHAALHBIC Me-
PH — YBOAMTE NPOBHHHUBIIMXCA COTPYAHUKOB U HabpaTh HOBLIX.

GTBETBLTE HA BOMPOCHLI

1. Mo4emy cyLlecTBOBaNa BO3MOXHOCTE BOPOBCTBa Ha MeBenbHom
thabpuke?

2. Kak 6bl Bbl NOCTYMUNM HA MECTE KOMMEPHECKOT0 [upexkTopa?

3. YD nonxHe! cAenats MeHeKeRb NPERMPMATAR Ana NnpodunakTn-
KW NOAOBHBIX cUTYaLnA?

MPAKTWYECKASA CUTYALILA 15

Bce MeToal! IpeaCTBpallleHUA XUICHUN Ha [IPSAIPUSTHH MOXHO
TOAPA3ASAMTL Ha TPH THIIA! BO-IEPBEIX, 3TO (PU3MUYECKass OXpaHa, Ko-
Topas Hauboaee aKTYaABHA AAS MDOM3BOACTEBEHHEIX IIPEAIPHMATHI;
BO-BTOPBIX, YCUASHHE CHCTEM KOHTPOASI M YUeTa, OPraHu3alius CIelu-
aAM3HPOBAHHEIX KOHTPOABHO-PEBU3HOHHEIX [OADa3A€ASHHM; B-TPeTh-
X, CO3AaHHE CHCTEMEl MOTHBALIUH, IOOUIPAOME A06pOCOBECTHOCTE
COTPYAHMKOB,

OTBETBLTE HA BOMNPOCHI

1. Kakoi 3 meTogoe Bam kaxeTcr Haubonee athipexmBHbIM? OTBET
abocHynTe.

2. Yro MaryT BKNioHaTe B ce6R CUCTEMBI KOHTPONA 1 yueTa?

3. YvonpegcTaBnaet cobon cucTeMa MoTUBALMK, BNarogaps KOTopon
MEHEXEepPbl MOMYT NOOLLPA Tk A0BPOCOBECTHOCTE COTPYAHWKOB?
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NPAKTAYMECKAA CATYALUA 16

B roctuHnuHOM GH3Hece OOABINYIO POABL HIDAET KOHTPOAB KayecTRa
00CAYy>KHBaHUA. B 0TeAsIX KOHTPOAL KadecTBa OGCAYKUBAHUS AOCTUIa-
€TCSI MyTeM CKPBITHIX IIPOBEPOK H NPOBEACHMS aHKeTUPOBAHHS rOCTEH.
Ipy CKPEITEIX NPOBEPKaX BKCIEPT IPHe3’KaeT B TOCTHHMLY ITOA BHAOM
rOCTA U COTAACHO CHENHaALHBIM KPUTEPHSM OLeHKH AAS PasHBIX
cAyxO0 AeraeT y cefs ONpeAeAeHHBIe IOMETKH, Ha OCHOBaHHMH KOTOPHIX
3aTeM COCTaBASIeT OTUET. DTO HeoOXOAUMO AAA TOrO, UYTOOHI BOBpeMs
BBLISIBASITE HEAOCTATKU B paboTe IepcoHaAa, BHEAPATL HOBLie TEXHOAO-
I'MU ¥ TIOMOTATE B PEIi€HHHU TeKYILIUX NpobAeM.

B neAsX MOHUTOPHHIE KaueCTBA TOCTHHUYHEIX YCAYT BO MHOTHX
TOCTUHUII&X NPO’KMBAIOHINX IIPYU OThEe3AE MPOCAT 3alOAHUTE HEDOAD-
II1He aHKEeTH. 3aMOAHEHHBE aHKEThl OOBIYHO CARIOT BMECTe € KAKOYa-
MU B CAYKOY mpueMa U pa3MellleHHs:, a 3aTeM MX M3YYalT B CAyKGe
MapKeTHHra v pekaaMmbel. Ocofoe 3HaYeHUe TIPM 3TOM MMEeT omepa-
TUBHHIH aHAAHM3 OTYETHHIX AQHHEIX [I0 MHOTMM ACHEKTaM IPOU3BOA-
CTBEHHOH AeSTeABHOCTH. DTH COOOLISHUS CAYKAT AAR YIIPABAGHYEC-
KOTO 3B€Ha CHMCTeMOHW paHHero IpeAyupekACHUA. AHAAN3Y, B 4aCTHO-
CTH, TIOAAEKAT CABAVIOLIUE AAHHEIE: IPOLEHT IocTeM, KOTOPHIX VAA-
AOCH OBCAYXHUTE cpa3y (0e3 OXHAAHHA), BpeMsa, 3aTpaveHHOE Ha
yOOpKY IOCTEBOTO HOMePa; rpadiK MPOPHAAKTHNECKOTO OOCAYKKBA-
HUA HOMEepOB, 060PYAOBAHMS, CUCTEM H ID.

PeayApTaTOM BHEAPEeHUs MOACOHOM CHCTeMHI MOHMTODHHIA Kaye-
CTBa B TOCTMHUYHOM KOMIIAKCEe SBAAETCH CHWKEHUEe OINEePATUBHBIX
HU3AEPIKEK, COKpAllleHHe TeKyIeCTH KaADOB W HEYKAOHHLIM POCT mpH-
Opiak. Haubonee Ba)KHOM HarpapoOu SIBASETCS OLEHKA roCteH M IpH-
BEPXEeHHOCTE AGHHOMY I'OCTHHHUYHOMY KOMIIACGKCY.

YrpaBAeHHEe KadeCTEOM YCAYT — CAOMKHEIM MHOTOAQCIEKTHEIH Npo-
1ecc, TpebYIOUIUHM CUCTEMHOIO NOAXOAR K PEINeHKI0 MHOI'HX BOHPOCOB
KaK BHYTPSHHETO, TaK ¥ BHEILUHETO XapaKrepa 00 OTHOUICHHIO K Opranu-
3aAI[MOHHAIM, 3KOHOMUYECKHM ¥ COLLMAABHBIM HAIIPABACHHAM ASATEABHO-
CTY TOCTUHUYHEIX NPEATPUSTHIL. KpoMe YTIPAaBACHMsT KaueCTBOM BHYTPH
KOMITaHMHM HeOOXOAMMO OTCAEKHMBAThH NMOKA3aTEeAH KauecTBa PaboTH
MOCTaBIINKOB, TPY 3TOM KOHTPOAHPYIOT CBOSBDEMEHHOCTh, KaUueCTBO H
HOMEHKAATYPY IMOCTABOK MO0 MHOTMM NMO3MOUAM. B AaHHOM cAyyae npe-
CAEAYIOT HEAb CASA&TH MOCTABIMKA ITOCTOSHHEIM IIAPTHEPOM.

OTBETLTE HA BOMPOCHI

1. KakvM 06pa3oM OCYLLECTEASIOT KOHTPONb KE4ECTBA 06CAYXMBAHUS
B COBPEMEHHOM rOCTWHUHHOM NPeanpuaTUN?
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2. Y70 npeacraenseT cafioi ckpbiTad NpoBepka?

3. Kakos peaynsTat BHEAPEHWUA CUCTEMEI MOHUTOPWHIE KA4ECTBa B ro-
CTUHUYHOM KOMNnekce?

4. Kakyo ponb urpaioT MeHexephbl B peLlleHn AaHHOoN npobnembl?
O6vacHuTe noapobHo.

NPAKTUHECKAR CTYALINA 17

Cpean BUAOB KOHTPOAA OCOB0e MECTO 3aHUMAIOT CASAYIOINNe TPH!
NIpeABAPHTEABHBIH, TIPOMEXKYTOYHEIN H 3aKAIOUHTEABHEI.

B roCTHHHIIE MOCAEe BBIE3Aa OAHOTO TOCTS H TEPEeA 3aCeAeHHeM
APYFOro B HOMEp ropHH4Has NpOBOAUT yOopky. [Tocae sToro crapmias
TOPHHIHAA HAH MEHeAXep (B Pa3sHBEIX FOCTHHIIAX IIO-PAa3HOMY) IpOBe-
PSieT CTelleHb 'OTOBHOCTH HOMEpa K 3aCeA€HHIO: KavuecTBo yOOpKH,
HAAHYHE PACXOAHBEIX MATEPHAAOB {MBIAO, HIAMITyHb, TyareTHasd DyMa-
ra ¥ T.1.).

OTBETLTE HA BONPOCH!

1. [anTe xapakTepucTiKy Kaxaoro Bna KOHTPOA.

2. Kakot Buf KOHTPONA OCYLWECTENRIOT B TOCTUHWLIE Nepep 39CeneHn-
em rocTa B Homep? Oteet obocHywTe.

3. Kakyto ponb vrpaioT MeHexeps! B OpraHM3auwn AeVICTBEHHDTO KOH-
TPONs 38 paboTon COTPYAHUKOB rocTrHMubl? OGbAcHUTe Nogpob-
HO.

AENOBAH UIPA «30®EKTMBHOCTD
KOHTPONA»*

Pyropogumensn urpsi:

1) pacnpeaeasieT B HpeABAPUTEABHOM IIODAAKE YUYACTHHKOB WUIPEHL
0O I'PYNIaM B COOTBETCTBHH C OOBLEKTaMH KOHTPOASH;

2) B 3aBHCHMOCTH OT COCTaBa YVIACTHHKOB FOTOBHUT CLEHapu# u
PErAGMEeHT, AAeT KOHKPETHEE 3aAaHMS TIO NOAGOPY HEOOXOAMMEIX AAS
HIphl HOPMaTHBHEIX AOKYMEHTOBR;

3) NPOROAMT MHCTPYKTHBHOE COBENIAHHE PYKOBOAUTEACH FpyII, Ha
KOTOPOM OIIpeAeAsieT OOBEeKTEl KOHTPOASI, BUAR! M HTAIIBI KOHTPOAS.

* Bauyros A.A. IIpakTHKYM IO MEHEAKMEHTY : AGAOBLIE HTpHl : y4el. nocobue /
A A Bauyros, H. A. Kacasgosa. -— M. | Bucul, mk., 1998.
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Yuacmuuku urpst:

1) 1o 3aA3HHIO DYKOBOAHTEAS] UIrpH NOADHDPAOT HEOOXOAHMEE
HOPMATUBHEIE AOKYMEHTH AAS aHAAU3a paBoThI NPEANPUATHA U pe-
AABHEIE IIOKa3aTeAau paboThy

2) 3HAKOMSATCA C METOAHUKOHN OUeHKU 3¢ PEeKTUBHOCTH yIIPaBAEH-
JeCKOM AeATEeABHOCTH II0 CAEAYVIOIINM (PODMYAAM:

8 3KOHOMHYECKasd 3 (DEeKTUBHOCTE YIIPABACHICCKOH paboTh

3, = A

rae A — AOXOA 3@ OAHH TOA; 3y, — 3aTpaThl Ha MPOH3BOACTBO U pe-
AAM3AIHIO 3a TOA;

®  ypOBeHb PeHTa6eAbLHOCTH MIPOH3BOACTBA U PEaAH3AIHH HPOAYK-
U

T O

rAe A, — UHCTHI pA0X0A, O, — 00heM pearn3aliy IPOAYKIHY;
®  5(eKTHBHOCTb UCTIOABL30BAHHS MATEPHAABHEIX 3alIaCOB 110 CTO-
MMOCTH DEAAM3ORAHHOMN IPOAYKIIHY
O

_ “pn
Oap =22,

Cus

rae O, — o6BeM pearusanuy nIpoAykuny; C, , — CTOMMOCTL MaTe-
PHAALHBIX 3aIIaCOB;

3) TOTOBAT NMPEAAOKEeHNS N0 00'beMy KOHTPOAA Ha KaXKaA0M H3
OOBEKTOB KOHTPOAS AASL OOCYXAEHUSL B MIPOBEIX PYNIAX.

Heap urps: NpuoGpecTH NPaKTHYECKHAE HABHIKH B OPraHU3aluH
KOHTPOASI IO €r0 BHAAM M ITanaM.

Ycaopus urpsr

1) npeanpuaTHe paboTaer PHTMHUYHO, IOCTABKH U COBIT OCYLIecTs-
AsitoTest 6€3 CpBIBOB, HOPMa NPUOBIAK COOTBETCTBYET CPeAHeoTpacAe-
BOH;

2) NCXOAHBIE AQHHHEE AASl KOHTPOASI YYaCTHHKAM HIDH pa3sAaeT
NIpenoAaBaTeAR;

3) PYKOBOAWUTEAH NPEAIPHATHs H CpejHee 3BEHO YNPaBAfIO-
IIAX BEICTYNAKT B POAH NPOBEPAEMEIX; CHeLHUaAbHO Ha3HAYCHHHE
CTYAEHTHl BHIIOAHSIIOT POAB KOHTPOAEPOB (IO O0'BEKTaM KOHTPO-
Ast);
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4) AOASl TPOU3BOACTBEHHEIX 3alACOB CHIPBA, OCHOBHEIX MaTepHa-
AOB M n1oAyGabpukaros B o0niel cymMMe 000POTHEIX IIPOM3BOACTBEH-
HBIX QOHACB cocTaBaseT 38,4 % (3TO COOTBETCTBYET MOKa3aTeAI0 AOAH
TIPOM3BOACTBEHHEIX 3aIaCOB AAA OTPACACH MAIUMHOCTPOCHHS U Me-
raaroo6paboTky Ha Hawaro 1990-x rr.).

Cuyenapuii Urpsl: pyKOBOAUTEAE HIPEL CTABHT 33AAYY IEpPeA BCeMU
YYACTHHKAMH MIPEl — ONPEASAHTE KO(PGQHIHeHTH 2D HeKTHBEHOCTH
yIpaBAGHUS, YPOBRHA DEeHTaDeABHOCTH M MCIIOAB3ORAHHS MaTEPHAAR-
HEIX 3a[acoB. AAHHYIO paboTy IIPOBOAST 110 YIIPOLIEHHOM CXeMe ¢ HC-
IOAB3OBAHNEM TPeX NPHBEASHHHIX POPMYA.

I[TocAae BHIIOAHEHUS 3TOH 38AAYHM PYKOBOAMTEAB AAET BBOAHYIO
3aAa4y: B CACAYIOILEM TOAY IIPEANPHATHE YBEAHUYHUBACT 0ObEM IIPOM3-
BOACTBA OCHOBHOH IIPOAYKIUM Ha 5 %. HeobxopaMo paszpaboTaTe psa,
‘Mep IO NOBHIEHHIO 3(P(PeKTHBHOCTH YIIPABA€HUSA, YPOBHA PEHTa-
OeABHOCTH H Ooaee 3(p(DeKTHBHOMY YIPABASHHUIO MATEPHAABHBIMU
3anacamMH.

[Mo pemeHnio NPENnOAABaATEAS] — PYKOBOAMTEAS MIDHI BHIOMPAIOT
OAHY MpoBAeMy, HA KOTOPOM COCPeAOTOYHBAIOT BCe BHEMaHHEe U Ae-
AQIOT MONKITKY PELINTh €€ HauboAee IIOAHO. JTO CBA3aHO C OrpaHu-
YeHHKIM yueOHBIMH paMKaMHi BpeMeHeM M HeBO3MOJKHOCTRIO PellHTh
BCe NpPOOAEME!, BO3HUKIIKE B CBSA3H C pacliipeHUeM NPOU3IBOACTBA.
Taxoli mpobaeMoil MOXKeT CTaTh NOBHIIMeHHEe 3(pPeKTHBHOCTH yIIpaB-
A€HHS MaTepUaABHEIMH 3allacaMu.

ITpu u3yYeHU#n MUPOBOH NPAKTHKH ACATEABHOCTH MEHEAKEDPOB B
AAHHOM HanpaBA€HUH CA€AYeT YYMTHIBATH OTEUECTBEHHHIH, aMepH-
+ KQHCKHMH M SIOHCKHH OIIHIT.

AMepHKaHCKUH ONERIT YIIPABAEHMS 3allaCaMH, OTUCAHHKIE B yueb-
HuKe M. Meckona, M. AasbepTa, ©.XepoypH «OCHOBH MeHeAXMeH-
Ta»*, CBOAHTCH K CACAYIOIIEMY.

Lleab co3paHus 3anacoB — 370 oOpa3oBaHMe OnpeAeAeHHOTO By-
(bepa MexKAy TOCACAOBATEABHEIME [IOCTABKAMH MATEPHAAOB M MCKAIO-
JeHue HeOOXOANMOCTH HENPEePRIBHEIX TTOCTABOK.

CyIecTByIOT TPH OCHOBHHEIX THHOA 3&IaCOB!

1) 3anacH MCXOAHEIX MAaTepHaAop, 3aKyIA€HHREIX KOMIAEKTYIOUIHX
AeTareH M pacXOAYEMEIX MaTEPHAAOB AASl CO3AAHUA Dydepa MeXAy
00BEeMOM 3aKYTIOK U 06BEMOM UX NMOTPeOACHUA B NIPOH3BOACTBE;

2) 3anacel TaK Ha3HIBA@MOTO He3aBepIUIeHHOro NpPOH3BOACTBA, CO-
spaomme 6ydep MeXAY INOCACACBAaTEALHBIMH [IPOM3BOACTBEHHBIMH
onepanuaMH;

* Meckou M. OCHOBE MEHeAXMeHTa / Malika Meckor, Madika ArsGepr, @paHRKAKE
Xepoyps; nmep. ¢ aura. — M, : Buabsamc, 2006.
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3) 3amnackl TOTOROU NMPOAYKIIMU, KOTOPHIE SIBASIIOTCE OydepoM Mex-
AY TIPOH3BOAUTEABHOCTBIO ONEPAIMOHHONA CUCTEMEI H CKOPOCTHIO OT-
TPY3KU HAH TIPCARKH NIPOAYKIIHMY,

3TO0, IO MHEHWIO aMEPUKAHCKHX CIeIMaAMCTOB, ofecnedynBaeT
OIIEPATURHYIO THOKOCTB, MOJKHO 3aKYNAThk MATePHAAR HAU IPOM3BO-
AMUTE TOBapH 3KOHOMH4YeCKH BEITOAHBIMM NapTHAMH.

YoparpaeHUeCKue pellleHHs [0 3allacaM NPUHHMAIOT [0 ABYM Ha-
MPABACHHSIM: BpeMeHH BBEIAAYWHM 3asiBKH HA 3aKYIKY HMAU IMPOU3BOA-
CTBO; KOAMUECTBY B 06BeMY 3aKYIIKU, OTH pPellleHHs OKa3LIBAIOT BAM-
sTHHE Ha MPOU3BOACTBEHHEIE M3ACPKKH, CTOMMOCTE IIPEAMETOB 3aKyll-
KU, U3AEPIKKH Ha OQOPMACHHE 3aKa3d, XpaHeHHEe MAaTePHAABHO-TeX-
HHYECKUX 3alacoB (IO BpEMeHH, KayecTBY U T.A,.).

B orapuie OT aMepPHKaHCKOTrO AMNOHCKHE MOAXOA K VHPaBACHHIO
3aMacaMy 3aKAIOUYASTCA B CACAYIOIIENH OCHOBHOM KOHIIEIIUM: «TOYHO
poBpeMsr», [IpH 3TOM CMCTeMe yIpaBACHHs 3allacaMH MaTepPHUAaAH,
ASTAaAH, H3AEAUS, HHCTPYMEHTRI NOCTYIAI0T TOYHO K MOMEHTY, KOTAd
OHH HYy>XHE. M.MeCKOH M €ro CoaBTOPH CYHUTAIOT, UTO ANOHCKUE
CIEIVMAAHCTH OllePeKarT aMepPHKAHCKHUX N6 KpalHe#d Mepe B Tpex
orHoIrenusix; 1} oHM ropasac 6oAee HaCTOMYMBE! B ABA€ MUHHMH3A-
A MaTepHarbHO-TeXHUYECKHX 3allacoB; 2) ycuelllHee W 3¢xpeKTUR-
Hee NPHMEHSIOT 3TA CHCTEMEI; 3) IIPOAEAAAH OTPOMHYIO paboTy no
MHTETrPai[U¥ CBOUX CHCTEM YNIPABACHHS MaTePHAABHO-TEXHHISCKUMH
3alacaMu ¢o CBoel (hurocodueil 6M3Heca, CBOMMU IMOAXOAAMH K YTI-
PaBACHHIO KaYe€CTROM, BHeApPeHHeM aBTOMATH3NPOBAHHON CHCTEME]
yIIpaBAeHHUS Ipon3BoACTBOM (ACYTT) u T. A

ChepyeT YUUTHIBATH HAllMOHAABHEIE TPAAUIIUM, OObYal, IPHBLIY-
KHA, TEPPUTOPUH, UCTOPUYECKHN ONBIT NIPEeATPUHUMATEALCTBA H Me-
HEAJKMeHTa, CPEAHIOI0 UHTEHCHBHOCTE TPYAQ, YPOBEHb KU3HH H MHO-
roe Apyroe, 4To BAMAET Ha BHIOOp POpPM M METOACB yIpaBASHHS B
Poccun.

Ha oTeyecTBeHHBIX NIPEANIPHATHSAX OLIEHKY 3alacOB NPOBOAUAU
KaK OII€HKY OOOpOTHBIX [IPOH3BOACTBEHHBIX (POHAOB,

PyroBopuTEeAL HIPHI 1IOCAE NOBTOPEeHHs CTYA€HTAMH OCHOBHEIX
ITOAQKEHHM U3 MMEOUIerocsi MUPOBOTrO OILITA VIIDABASHHA 3allaca-
MU IpepaaraeT Goaee NOAPOOHO U BHUMATEABHO PacCMOTPeTh Npo-
OAeMy NOBHIIIeHUS 3Q(EKTUBHOCTH YIIPABACHUA 3aMacaMy Ha «CBO-
eM» IPEeATIPHUATHHN C VIeTOM COCTOSIHUS DOCCHMCKOM 3KOHOMMKHU: He-
YKAOHHOTO Claja 00HeMOB OTE€YECTBEHHOTO IPOU3BOACTB], HEXBAT-
K4 (PUHAHCOBHX CPeACTB, B3aMMHEBIX HeIIAATEeXKeH, HapyUIeHus Tpa-
AUIHMOHHEBIX PKOHOMHYECKHUX CBf3el, KOPPYIUHMH, B3ITOUYHHUIECTBA,
PasrTyAd IPeCTYHHOCTH, TEHEBHX CTPYKTYP M APYTHX HEraTHBHBIX
SABACHHH.
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Y4acTHUKM HIpe IPOBOAAT HEOOXOAUMEIE PACYEThHl W HAMEYaloT
MepH 0 NOBHIIIEHRIC 3 PEKTHBHOCTH yIIPaBACHMS 3anacamMi. Kax-
Aad rpymnna YMacTHHKOB UI'DEI BEHIPAaOaTHIBAET CRBOYM IOAXOA C MCIOABL-
30BaHHEM MHPOROM IIPAKTMKH M KOHKDETHHIX POCCHHCKHX YCAOBHI.

TIpenopaBateat — PYKOBOAWTEADL HMTPHL IIPeAAaraeT y4acTHUKAM
OOMeHAThCST MHEHUSIMH II0 AQHHOMY BOIIPOCY M BHPabOTaTh NpHeM-
AEMVIO KOHIIENIHIO TOBHINEHUA 3(pPeKTUBHOCTH YIIpABACHUS MaTe-
PHAABHEIMH 3aIACAMH B II€AOM AAS AQHHOTO NIPEAIIPHATHA.

PyKOBOAHTEAD MI'DEI IOABOAHMT HTOTH AUCKYCCHH, 3aTeM YJacTHH-
KH WTPBI AOAKHEI ACKYMEHTAABHO O(POPMHTE MPUHATEIE PelleHuUs.

PeraameHm (pacnucanue) urps: BpeMsi Ha A@AOBYIO HIpy — 4 4. Ha
nepsyw vyacTek «Onpeaerenne 3QeKTHBHOCTH YIPAaBAEHHSA, YPOBHS
PEeHTADEABHOCTH M COCTONHUS AGA C 3allaCaMH» MOXeT OLITh BRIAGAE-
HO A0 1,5—2,0 u; Ha BTOPYIO YacTk «PemeHne npoBAeMEl OBHITIIEHHS
9 GeKTHEHOCTH YIIPABACHHS 3allacaMu» — OCTABLICECA BPeMs.

Hmoru urpsi:

1) nHcEMeHHO 0QPOPMAEHHEIe [IPEAACIKEHHS 10 TPEM HallpaBACHH-
M HTDH: IPEAAOKEHHNS [0 COBEpPUICHCTBOBAHHIO YIIPABACHHS TIPH
roTOBAILEHCHA CXeMe pacInHpeHHS 00BeMOB IPOM3BOACTBA Ha 5 %,; IIo
POCTY PEHTAGEABHOCTH H COKPALEHHIO 3allacos;

2) PYKOBOACTBO IIDEATIPHATHSA AQeT OTYETHI B I}@AOM IO NpeAIIpH-
SITHIO, PYKOBOAHTEAHM OTAEAOB H CAYXKG IO CBOMM HNOAPA3ASASHHAM.



Nnaea 11

YNPABJIEHWAE KOH®JTIMKTAMW
N CTPECCAMW

NMPAKTUHECKASR CUTYALIMA 1

IMo MHeHHIO HEKOTODHX CHEIHAAUCTOB, OAHHM W3 [IePBHX, HanGo-
Aee YCIEeIIHHX AHAEPOB-MEHEAKEPOB B MHPOBOH HCTOPHH OHA Mo-
ucell. B kaure A.BpayHa «Monce¥ o MeHepAXMeHTe» OIHCAHE
50 YPOKOB AMAEPCTBa OT BEAHYAHINETO AMAEPa BCEX BPEMEH.

B 30-M ypoKe pacCMOTpPEHH IIPOM3BOACTBEHHHE KOH(PAMKTH H
CnocoBH ¥X pelleHHI. B KadyecTBe MpuMepa IpHBeAeHa opHA U3 UC-
TOPMIT, KOTOPasi MPOM30HIAA B T€ COPOK AET, KOTOpEIe NpoBea Mou-
Ceil CO CBOMM HAapOAOM B HYCTHIHE.

Moucero IPHINAOCE CTOAKHYTECS! C OTKPHITEIM MATEXOM. AMACPOM
MATERHHKOB CTaA YeAroBeK o MMeH” Koupax, KOTOphft 6e3 Tpyaa
cobpan rpynnmy HeAOBOALHEIX. Mx Oniac 250 ueA., ¥ OHH GHIAM HEAO-
BOALHEHL TeM, 9yTo Moncell 2 Aapon 06BaBuAM cebs BHILIE BCEX OC-
TAABHEIX.

Mouncell HUKOrAA He JXaXAaA 9TOH MHCCHH H YK€ MHOTHE TOAR!
BBIHY>KACH OLIA BRICAYINHBATH HEIThe HM3pauAbTAH. OTBeT ero GHIA
OBICTPEIM H PeHIUTEABHHM. OH NPeANOIKHA AOKAATECS YTPa, KOTO-
poe moraxert, Koro usbeper 'ocnopsb, ToT B GyapeT cBar. CKalaa:
«BOT uTO AeAaiiTe: Bo3pMuUTE cefe cOoBXRH, KoMpax U BCce COOOUIHM-
KU €r0, U MOAOKHTE B HUX OTOHBL, M KAGAWTE Ha HHX KyYPeHHEe IIepep,
FocmopoMm 3aBTpa. Y GyaeT: yeaoBek, kKoroporo u3beper T'ocoas,
TOT CBST».

Ha caeayromee yTpo Moucell u AapoH cToaAM NpoTHB 250 GyH-
TOBIIHMKOB, ¥ ¥ Ka>XAOIO B pyxax Drlaa >XapoBHA ¢ yraeM. Moucei
cKkasan: «[Tocemy y3Haere, YTO ['OCIIOAR ITOCAGA MeH# COBEPIIAThL BCE
AedHMS 5TH, a He BEIAYMAA f 3TO! €CAH CMEpPTBIO BCAKOTO 4EAOBEKa
YMDYT OHH M IpeApellieHHOe BCIKOMY 4eACBEKY IIOCTHTHeT HX, TO He
Focnioar nocAaa meHd. Ecan ke HedTO HeoBLIMEOe COTBOPHT 'ocnoap,
U pa3sBep3HET 3eMASl YCTa CBOU, M IIOTAOTHUT HX W BCE, YTO YV HHX,
H COMAYT OHN JKHMBHIMU B IIPEMCIICAHIOIO, TO Y3HAETE BBI, YTO AICAH
3TH nmporHeBanM ['ocnoaar. M OBIAO, KaK TOABKO 3aKOHUYMA OH TOBO-
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PHTh PEYH 3TH, PACCTYIIHAACE 3eMAS L0A HMMH. VI pasBepara 3eMAs
YCTa CBOH, U IIOIACTHAA HX, H AOMa HX, i Bcex Atoaeit Kopaxa, u Bce
AOCTOSSHHE».

Bce, xro crosa ¢ KoiipaxoM, IPOBAAHAMCE B TIPONACTE, & CTOSBLIKE
paaoM ¢ Mo#ceeM BHDKHAH. !

EcAn nmpoaHaAM3HpOBaTh OIHUCAHHYIO CHTYALMIO C TOYKH 3peHHUSs
MEHeAKMeHTa M MOYEepPIHYTE YPOKU pa3pelleHUs KOHQPAUKTOB Ha
npuMepe Toro, Kak Moucen orserua Koiipaxy, To MOXKHO OTMETHTH
CAEAYIOIHE CTPATerH .

1. TiepBuiM >KkeaaHneM MoHcess 6BIAO0 BRIMTDATE BPEMs, H OH BCeM
NPEAAQIKHA COOPATECA HA CAGAYIOLIES YTPO U IIOCMOTPETh, KAKHUM 06-
pa3soM paspeluuTca KOHMAKKT. B TpyAHOH cuTyanun Hanboaee Iipa-
BHABHEIH MEPBHIN IIar — 3TO BHIKrpaThk Bpemsa. OAHAKO OH He OTKAA-
ABIBaA pellleHHe NpoBAeME HAAOATO, @ TOABKO AQ CACAYIONIETO AHS.
TeM caMEIM OH OBIA TAPaHTHPOBAH OT TOro, 4To Ko#pax ycneet Haii-
TH cefe HOBBIX CTOPOHHUKOB.

2. Bropoli rAaBHEIH 3A€MEHT cTpaTeruu Mouces 3aKAI0YAACS B
TOM, 4TO OH OGpAINaAc K TPeTheH CTOPOHE B LIEASIX OLIEHHTH CPaBHA-
TeABHHe AOCTOMHCTBA IIO3UIUH — CBOEH U onnoHenTta. OH He HO3BO-
ASIA BTAHYTD €e0f B ROHMAMKT, a NOAOKHUACS Ha ['ocmioaa. Y Hero 6HIA
YeTKHUHA KPUTEPHH AAA HHTEpnpeTanyu GoXbero pemeHus: ecAn Koi-
Pax OCTAHeTCsl KMB MAHM YMpPET eCTEeCTBEHHOH CMEpTLIo, To Mouce#
norepsAer npaso ObITe BECTHUKOM GoXBHM. Ecan ke Kofipax u ero
€AMHOMEINAEHHHUKH YMPYT HeOoORIYHEIM 06paioM, TO 3TO AQKaXKeT,
uyTo Bor BuaOpaa Mowuces AMAEPOM H3PaUAEBTSIH.

ToA0GHEIR TAAH ASHCTBHH H AO CHX IIOD SABASIETCS YPE3BBIYAMHO
sddekTHBHEIM. KOraa pasropaeTcst Cepbe3Hhli KOH(AMKT, UMeeT
CMBICA NEPEeXXAQTH HEKOTOpOe Bpems, YTOOH yYacTHHKH KOHpAMKTA
noocthAd, Ecau KOHQAMKT He yTHXaeT, cAepAyeT OOpPATHTECH K Tpe-
TBEH CTOPOHe — KOHCYABTAHTY, MEAMATOpPY, apbutpy. Mouceil cka-
3aa: «[Tycte T'ocmmoab Hac paccyauT». KoHEdHO, OT KOHCYABTaHTA He
TpebyeTcss GHITE BCEMOTYIIHM, BEAbR OH AOAKEH OKITBH TOABKO B Kyp-
Ce OCHOBHEIX NpPOOAEM W MMETE ONNT B PaspellleHNH KOH(MAUKTHEIX
CHTYyalni.

B coBpeMeHHOM MeHEARMEHTe OGU3HEeC-AMAEPH BCE Yallle IPKXO-
AT K BHIBOAY, YTO NPHBA@YEHHE BHEIIHEro apGUTpa NpeAloYTHTEAb-
Hee AOAruX CypAeOHEx BaTaamnit. HeKoTophie ¢llequaAnCTH CUHTAIOT,
4TO cAeayer oOpaTHTE BHHMaHHe Y4aCTHUKOB KOH(DAMKTA Ha TO, YTO
OHM PA3AEASIIOT B3TAfAHL Ha 00lUMe OeAHM KOMIIAHHH, H UMEHHO 3TO
MOXXEeT cTaTk HanbGoaee 3 PEeKTHBHEIM cniocoboM paspenieHus: KOHG-
AMKTa. Koraa y Aroaell ecTh coraacue B GM3HeC-UEASIX, OHHM YBHAAT!
A3Ke eCAM CHCTeMa BHCTPOEeHA TakKUM 00pa3’oM, YTO HEM3GEXHEl KOH-
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(bAMKTEI, e BCe-TakKi MOHO 3aCTaBUTh PabOTaTh. 3TU AIOAH COTAA-
CHAMCBH OTKPHITO O6CYAMTH pearbHEIE NPOTHROpeuns, BIOAKETH H B
AdAbHelmeM paboTaTh paAr obLIHX meAel.

IopoBHOe pellleRHe MOJKET OBITh AOCTHTHYTO TOALKO IIPH Y4aCTHH
TpeTheH CTOPOHEL MHOraa npofaeMu, KOTOphle He PENIaAuCh Mecs-
LaM#, BAPYT OKa3hIBAIOTCs HCUYEDPIaHHBIMH 3a OAMH MHT GAaropaps
BMEIHATEALCTBY B CIIOP OOBLEKTUBHOM TpeThelf cTOpOHBL. Koraa ueao-
BeK CTPEMUTCH OTBA@ULCH OT CBOMX AMUYHBIX HEAEH ¥ COCPEAOTOUHTE-
CS Ha peUIeHHH OOIIMX 3aAa4, MHOTHE KOH(PAUKTHEIE CHTyallHH pas-
pellarTCs.

OTBETLTE HA BOMNPOCHI

1. Kakon metop ucrionesosan Mowuceit B paspetlesum cutyaumun?

2. Kakum afipasom COBPEMEHHbIE MEHEXXEPbL! MOrYT UCNONL3DBATL
npegnoxexHoil Mouceem meton B GM3Hece Npu petueHiiv KoHd-
NUKTHBIX CUTYaLMA?

NMPAKTUYECKAA CUTYALINA 2

AHTAMUCKHI clellMaAMCT 10 KOH(pAUKTaM P.BpaMcon cocraBna
KAaCCHPUKANHUI0 MHHOHATOPOB KOHMAUKTOB. OH BHAGASICT IISITE TH-
[10B HHUMATOPOB KOHGAHKTOB: arpecCHBHEIe, «JKANOOIIHKHY», «Hepe-
IIUTEABHEIC», «TPEBOKHEIE AHYHOCTH», «BCE3HAWKH»,

[. ArpecCcUBHEIE — TTOAPA3AEATIOTCS HA TPH BUAA: «TAHKH», «CHAK-
[IEPHI», «B3PHBHUKHY,

1. «TanKu» — HauboOA€e ABHO BHIPA)KEHHHA THUO arpeCCHBHEIX
AHWYHOCTeH, AAA HHX XapaKTePHB CaMOYBEPEHHOCTL, FPOMKHH TOAOC,
HeBHHMaHue K okpyxawmiuuM. OHKH aGCOAIOTHO YBEpDEeHHl B CBOEH
KOMIETEeHIIHH U NpEeKpacHOM 3HAHUH HMHTEPEeCOB H MHEHMH KOAAeT,
OHH 0COGeHHO He AIOGAT arpecCHBHHIX peaKNnuil CO CTOPOHE TeX,
¢ keM obmatorcs. C HUMM TPYAHO, HO MOJXKHO AGAHTL. AAA 3TOTO HYA-
HO CMOTPEThL MM HpPSMO B rAa3a, Ha3BIBAaTh 10 HMEHU H (PAMHUAMH,
a NPH BHICKAIBIBAHWH HECOTAACHd dallle yIIoTPeOASTL TakHe BHIpaXke-
HUSA, KAK 10 MO@MY MHEHHIO», «Ha MO BITASA» H T.IL AAsL TOTO YTO-
6nt AOOMTHCS B CIIOpE C HUMIH KaKHX-AHBO yCIeXOB, HYXHC AaThb MM
BO3MOXHOCTD «BBIIYCTUTH [IAP», ITOCAE 3TOTO OHHM HEPEeAKO CTAHOBST-
CSl AGOKE «PYYHBIMU».

2. «CHalinepel» — AeMCTBYIOT HHAYE, NPEUMMYILeCTBEHHO HCIOA-
THmKa. OHY eXHAHHYAIOT, OTIYCKAIOT B AAPeC AIOAEH BCAKHE KOAKO-
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CTH, OCTPOTHL M TEM CAMBEIM CeIOT HepOBepHe MeXKAY YAeHaMH Ipyl-
MH, Ae30PFaHH3YIOT KOAEKTHBHEE AeiicTBuA. Hanboaree adpdexrrus-
HO€ OpYy’Kue NPOTHB «CHaMIlepOoB» — npsAMas aTaka. AAst TOro 4To6w
HelTPaAH30BaTL «CHaWMepa», HY)XHO NMOTpebOBaTL OT HEro OApPOs-
HO OOBLACHHMTL 3aMEeYaHHE HAH OCTDOTY, a 3aTeM HeNPEeMEeHHO IOMpo-
CHTE AATHh KOHCTPYKTHBHOe upearoReHHe. OOLIYHO MOCAE ITOTO
«CHalimnep» 3aTuxaeT U reper ceba ckpoMHee, CTaBs «CHANNEPOB» Ha
MeCTO, Ba’XHO u30erarh NpAMEIX OCKOPOACHMH, AQBATHE HM BO3MOK-
HOCTB COXPaHHUTEL CBO€ AHIO. B IpOTHBHOM CAy4Yae OHH B3PHBAIOTCH
HAH 3aTAMBAIOTCA «C KaMHEM 3a Ia3yXou» A0 YAOOHOTO CAyvas.

3. «B3pDBIBHHKH» — AIOAHM, KOTODHIE CIIOCOGHEI BHE3AITHO OTAAIIATH
noMeueHe KpUKaMy, oOpyILMABaTLCA HA OMIIOHEHTOB ¢ Opaubio. OHKM
4aCTO TaK aPTHCTHYHO BLHIXOAAT M3 cels, ITO CO3AAI0T BNeYATACHUE,
OYATO MX AeHCTBUTEABHO CHABHO ODMACAH HAHM KTO-TO AGAAET IOA HHUX
«nopkon», HelTpaAu3oBaTh KOH(MPAHKTHEIH NOTEHIMaA MOAQOHBIX
AIOAEH AOBOABHO MPOCTO: MM AAThE BHIIAGCHYTE U3 ce0f HaKONWBIIH-
ecq smouun. B TakoM cayuae deped HeKOTopoe BpeMs (5—10 MuH)
OHM Pe3KO CMATYAIOTCA, & TO M HAYWHAIOT M3BHHATECH.

II. « KarOOUIMKH» — THOHYHIE TPOBOKATOPH KOHMAUKTOB. B yem
YTOAHO OHH CKAOHHEI YCMAaTPWBATE AMYHEIE OCKOPOAEHHSA U JKano-
BaThCH I10 3TOMY TIOBOAY BO BCe MHCTAHUHH. OORMHO OHHM Tak Kpacoy-
HO OTMCHIBAIOT CBOM «OEALI», YTO ¥ HE3HAKOIUX UX CAyllareAeit He-
PEAKO CKAAALIBACTCSI MHEHHE B HX NMOAB3Y. «KaAOOIIHKH» XOTAT, UTO-
OKl HM YACASIAM MHOTO BHHMAaHHs, CAYIIAAHM UX B CIIOKOHHOH 0OCTa-
HOBKE ¥ HenpeMeHHO CHAA. U HMMH HeABb3fd COTAAQILATHCS HMAM AOKA-
3BIBATL WX HENPaBOTY. NAydUllle DONPOCHUTEL HX W3AOXKHUTE BCe KPaTKO
CBOHMH CAOBaMH HAH B MACEMEHHOW (OpMe H AQThb NOHATH, 4UTO HX
NepeXNBAHUA 3aMeyYeHhl.

III. «HepemureabHbIe» — HENOCPEACTREHHO HE IIOPOXXAAIOT KOH-
(AHKT, HO CO3AAIOT GAArONPHSITHYIO AAS Hero O6CTaHOBKY H IPOBO-
WHUPYIOT APYTHX Ha KOHGMAMKTHEIE AeHCTBHA. BCTpeyaloTes ARa BHAA
«HEPEeUIHTEABHBIX,

1. «AHAAMTHKH» — 3T0 NEPECTPAXOBINHKH, GOAMHAecs AOIYCTHTE
MaaeHniyio ommubKy.

2. «AOOpAKA» — AIOAH, HUKOTAA HE BHICTYMNAIOI[HE IPOTHB H3
60s13H Ha>KUTH cebe Bparos.

CBoel HePeIMTEeALHOCTHIO TAKME AJOAH BHI3RIBAIOT PaszppakeHue
OKPYXKAIOIHUX, MOITOMY H3-3@ HUX HYacTO HapymaeTcd TPYAOBOH
puTM. BYAYyYs CAHINIKOM OCMOTPHTEALHEIMM, Takue pabOTHHKHM OTAM-
YAKOTCSsT UCTIOAHHUTEABHOCTEHIO.

Kak npaBmuao, «HepelIUTeABHBE» CTOPOHATCA TEX, KTO OKAa3HBaeT
Ha HUX AaBAenHue. PaGoOTHHMKAM TAKOro THIIa HEOOXOAMMO YEeTKO CTa-
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BHTH 33Aa4Y, OLPEAGASITh CPOK €€ MCIIOAHEHHS, a4 TakXe, OCOGeHHO
«AOOPAKAMY, YKA3KIBATE HA WX 003aHHOCTH O HPECEYEeHUIO HAH He-
AOIVIIEHHE) PAa3AHMYHOrO poaa 6eclopiaAKOB B OPTaHN3AIHOHHLIX Ha-
pYIIeHHHA.

IV. «TpeBoxHEE AMYHOCTH? («0E30TBETCTBEHHLIEN) — AIOAM MHH-
TeABHEIE ¥ NOAO3PHTEeAbHEE. OHM 06AGAQIOT PEAKTHBHOHN, OTBETHOMH,
10 ux yOeXXASHHIO, arpeCCHBHOCTRIO. TpeBRora NOpoXKAAEeT y HHX He
VXO0a, OT KOH(PAHKTA, @ arpecChio. Aydlle BCero Ha TAKHX AKOAEH AeH-
CTBYeT APY/ReCKOe pacnoAokeHHe K HuM. C HIMHE He HY>XHO TPaTHTbL
ppeMst Ha pasroBopel, EcAH oHM YyBCTBYIOT K cebe Temaoe oTHOLIe-
HHe, TO HX NIOBeAeHHEe NOCTeNeHHO HOPMAaAW3YeTCH.

V. «BcesHalKuy («3pyAHTHI»}) — COTPYAHMKHA, KOTOPBIE HLITAIOTCA
CO3AATh ¥ OKPYXKaKIHX BlleYaTAeHue, YTO OHM BCe 3HAIOT, U NpH
9TOM MOCTOSAHHO A€3yT He B CBOE AeAO. MX NMOoApa3sAeAsIoT Ha MOAAMH-
HEIX H «AMIIOBEIX» 3PyAMTOB. CYXA€HMA MEPBHIX B OOABIIMHCTEE CAY-
yaeB npodeccyoHarbHO OOOCHOBAHELL, BTOPHIE JXXe AUINbL Ha CAOBax
OBITAIOTCA AOKA3aTh CBO NMpodeccuoHaAn3M. «AHMIOBBIX» 3PYAUTOB
AErKO NMOCTABHTh Ha MECTO, [TOKA3aB MX HeOGOCHOBAHHYIO IIpeTeH3U-
OHHOCTB M NPoheCCHOHANBHYIO HECOCTOATEABHOCTD, [IOAAMHHEIE 3pY-
AMTHL IBASIOTCS LEeHHLIMH pabOTHHKAMH, OAHAKO CBOHM BHI3LIBalO-
MM [IOBEASHHEM OHHM HEPEAKO IOPOXXAAIOT YV OKPYIKAIOLIHX pasjpa-
JKeHHe M IyYBCTBO HEMMOAHOUEHHOCTH. ECAH OHM CAHMUIKOM 3apRIBAIOT-
Cf, TO UX MOXHO OCTAaHOBHTDb, «OTPE3BHUTL» KOHKPETHRIMH BOMPOCE-
MM, IpochGoi BHICKa3aTh COGCTBEHHEIE KOHCTPYKTUBHLIE IPEAAOIKe-
Hufl. CAeAyeT YUUTHIBATh, YTO «3PYAUTHI» PEAKO NIPU3HAIOT CBOH
omubKy.

OTBETLTE HA BONPOChHI

1. CornacHel nu Bl ¢ knaccudmkauven P, Bpamcorna? MoxHo nu ge
AOTIONHIATE APYrMMYK TUNIBMW UBMLUATOPOB KOHNUKTOB?

2. CnegyeT N1 meHenXepy NPUHUMaTh Ha paboTy [yBonbHATL) KOHG-
NUKTHBIX COTRYAHUKOB?

NPAKTUHECKAA CUTYALINA 3

«Kak BO3AeMCTBOBATE Ha TPYAHOTO KAMEHTa» ([0 MaTepHasaM
>KypHaaa «lopstyas apamsa. Typuam» Ne 10 (43) okrabpe 2003).

«M3BeCTHO, CKOALKO KOH(AMKTOB BO3HMKAET BO BpeMA OOIEHHA
MeHEeAKEPOB ¢ KAHEHTAMH B TYPHCTCKUX hupMax. OHM YacTo CBs3a-
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HBL C TE€M, YTO MOTAAAIOTCA «TPYAHBIE» KAMEHTH. C TaKuMH KAMEHTa-
MH He CKAQABIBAeTCH HAearbHaA GOPMyAa APYKECTBEHHEIX OTHOLUE-
HUH «TYPHCT— KOMHIaHusa». OHU MOPOYAT rOAOBY, HAAOEAQIOT, My4a-
IOT M, CAYYaeTcs, AaJKe MCTST,

BHIA@ACHO HECKOABKO TPYII TPYAHBIX KAMEHTOB, ITOCEINaloiHuX
TypdHUPME ¥ COOUPAOIIHXCS KYNIUTE TP,

1. «3aHypa» — caMblil paciHpoCTPaHEHHK THN. MeHeAJkep MHO-
ro pas oOBICHAST €My, YTO BHIKYNIATh OMAETH HYXXHO B CpeAy Beue-
POM, @ OH BCE PABHO 3BOHHUT M BHICIIPALINBAET O AETAANX 0O HECKOAB-
Ky pa3 Ha AHIO MAHK IPHXOAMT M CTOMT (CHMAMT) Hap Ayinoi. OH He H3-
AeBaeTcd U He TAYIIEIH — MPOCTO Yepecuyyp OTBETCTBEHHEIH,

2. «HaespHMK» — BepeT cels aKTHRHO U arpecCHBHO, JKAET MOBO-
Ag, uTOOBI NPHIleNUTHCA K KaKOH-HUOYAL MEAOUH M «HaeXaTh» Ha Me-
HepJKepa oT Bcell Aymid. Takol KAHEHT MOJKeT KpHYaTh Ha IIyCTOM
MecTe, 06ellaTk CPABHATE oduC ¢ 3eMael. EcTb ABe pa3HOBHAHOCTU
TaKuX KAHeHTOB. [TopMeueHa 3aKOHOMEPHOCTh: 4eM rpoMue KpPHUUYHT
TAaKOH KAHEHT, TEM MeHee OH omaceH. boaee onmacHa Apyras, MOAYa-
AHBas PASHOBUAHOCTE KAMEHTOB, KOTOPEIE IIPEAIICYUTAIOT 3A00HO CO-
TIeTh Ha KaJKAOT'O 3apeprKaBIIerocsi Ha MATh MHHYT MeHepkepa. M3-
BECTHRl CAYYaH, YTO «HAe3AHHKAM» YAABAAOCEH CTPABAHBATH MEXKAY
co00# OTIPABASIONIYIO M IPHHHMAIOLIYIO CTOPOHEL.

3. «Ilyranuk». Takoli KAHEHT Bce BpeMs 3a0BIBaeT, rae y Hero
AEXHT MACIOPT, KTO €My NOPEeKOMEeHACBAA AAHHYIO (DUPMY M KOTAA
HY)XHO ODHITH B cAeayiomui pa3. FlHoraa myraetr aatel. MoXeT ae-
CATH PAa3 MepeAyMaTh, NpeXxAe 4eM OCTaHOBMTh CBOM BHIGOD Ha Ka-
KOU-TO KOHKPETHOH CTpaHe, a B MOCASAHUH MOMeHT cMeHuT HopBe-
riio Ha TyHuc. BEIBaloT, HAaIpUMeEp, CAY4aH, YTO TAKOH KAMEHT 3BO-
HHT M3 a3poriopTa M coobliaeT, YTo NPOIyCTHA pelic. B KoHIle KOH-
OB, «MYyTAHUKA» 3a0LIBAIOT MOCAE IKCKYPCHH TAE-TO HA KOPAAAO-
BOM ocTpose. Ilpn >ToM TakoM KAMEeHT HM B YeM He BHHHT HH
¢dHupMy, HH €e COTPYAHHUKORB, HO U He IIOHUMAET, NoYeMy COTPYAHHU-
KH (PHPMEI TIPH €T0 NOSBACHUM M CHAIOIEM AHMe HAaYWHAIOT CKPH-
etk 3ybamu.

Meroauka 3aiyTH IpH padoTe C «TPYAHRIMM» KAHEHTaMH oTpada-
THIBAAACH IIOCTPAAABIIMMH MEHEeAKepPaMH B TeYeHHEe MHOTHX A€T H
CTara PYKOBOACTBOM K AEMCTBMIO Ha MHOTHX (pmpmMax.

Pexomengayusn 1. «3aHyAy» HAAO B YIIOD He BHAETH U OTMaXHMBaTh-
Cd OT Hero, Kak OT MyxX#. B KpUTHYECKHX CHUTYAIHIX TTOA€3HO ITOBH-
CHThL TOAOC M OOBHHUTL B HADYUICHWH AHCLUIIAWMHE, & e OH I[eHHUT U
TIO3TOMY BPEMEHHO OTCTYIIHT,

Pexomengauyuna 2. C «HaespHuKOM» COOPUTE HE CTOMT — HEAL3d
NIEpPEeXOAUTE Ha ero ToH. HyKHEI 6e3ylnpeuHasli BEJKAHBOCTE, PaAylive
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U NOAHAS TOTOBHOCTHL HCIIOAHATH BCE €ro nmoeAanud. Toraa «Haezp-
HUK» AMIIATCS TIOYBHL MOA HOTaMH, IIOTOMY YTO TOABKO W JKAET, KOT-
A2 MeHepxep copeerca. Heanss aapaTh emy manc. HauGoaee aeli-
CTBEHHHIM PELENTOM ABASETCA CASAYIOUIHIA: BpEMEHHO OYapOBaThL —
TaKHe IePCOHEI OYeHb IMOAATAMBH Hd ACCTH H Cpa3y CAAIOTCH.

Pexomengayun 3. C «IlyraHukoM» TIpHAETCA HOHSIHYMTECA. HyxKHO
6yaeT BCe 3alMCaTh, pacnedaTaTh M ACHATH pas Bce OOBACHUTB, HO
3TO CAEAYET ACAATH TOABKO B TOM CAYYa€, €CAH HTPa CTOMT CBeY M OH
AOPOT KaK KAHEHT. EcAM OH, 10 MHEHUI0 MeHeARepa, He HHTepeceH
dupMe, TO Ay4lIe CPa3y OTCHAATL €ro HPAMO K HaYaABCTBY M ITYCThb
OHO pa3bupaeTcsa Camo.

OTBETETE HA BOMPOCHI

1. Kako# Bbl Bbl TPEANoXunM METOA RaboTel C KTPYAHBIMUY KIMeHTa-
MM U1 BbIXDA U3 CO3RABLUMXCA CUTY3UMA?
2. MpugymanTe 1 pasbIFPaiTe CUTYaLWk B PONRX.

NPAKTUYECKAA CUTYALINA 4

BaHROBCKas AeATEABHOCTE 00AaAGeT 3HAYHTEALHOM CIeIH(HKOMN.
IMocTosHuan paGoTa c pAeHbramMu TpedyeTt npogecCHOHAAN3IMA, NOBHI-
LIeHHOI'0 BHUMaHHUs, YeTKOCTH. HaKanauBaromasics yCTaAOCTb MOXKET
SBUTECA NPHIHHOH daTarsHbX oWKMOOK B pabore. Pu3nieckue u
TNICHX03MOLMOHAABHEIE NIE€PETPY3KH CIIOCOGCTBYIOT BO3HMKHOBEHHIO
crpecca. Cpead pelenToB OT CTPecca Ha OAHOM M3 MNEPBEIX MeCT
HaXOAWUTCH CIIOPT.

BaHKHMpH — HapoA HECTAHAAPTHHEIH, B TOM YHMCAE M B MAAHE CBO-
HUX yBAeYeHHU. Ton-MeHEARKephl POCCHUNUCKOM XOAAMHTOBOM KOMIa-
HuM «MHTEeppOC» B 3TOM OTHOIIEHHH HE SBASIOTCH MCKAIOYEHHEM.
3a HMMH AABHO 33KpenHAacCh penyraluus HCTHHHHX COHOPTCMEHOSB,
YBAGKAIOIMXCS HE TOALKO TPAAWIIMOHHBIMK BHAAMH CIIOPTA — TOD-
HEIMH ABDKaMH, KHKOOKCHMHTOM, GyTO0AOM, GacKeTGOAOM, TEHHHCOM,
HO ellle ¥ 3KCTPEeMAARHBIM TypM3MoM. Tak, HampuMmep, Tpynoa Me-
HEAKEpOB KOMIIAaHMM pelInAa NOKOPUTh CeBepHEIi noAlC. [Thanu-
POB3ACHA ABYXAHEBHEHIH NepeAeT MacCa’kKHpPCKUM CaMoAeTOM A0 Xa-
TaHrH, [epecaska Ha AH-74 Ao ocTrpoBa CpepHero apxumneaara Ce-
BepHas 3eMAf, 3aTeM — A0 AepoBO¥ 0a3nl, MAAEHBKOTO CEBEPHOTO
NoceAKa M, HaKOHel, NpaMoil IIyTs Ha BeproAeTe A0 CeBepHOro no-
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aloca. Ha mocaepHeM yyacTKe TYPHCTCKOro Mapiupyra 6aHKHPOB
JKAQAM KaK INPHUBRIYHOE AAS 3THX MeCT KaTaHHe Ha OACHAX, Tak H
CIOPIPH3. MOCKOBCKMX IOCTeH NPUIAACHAM IOCMOTpeTh Ha oOHapy-
JKEHHOTO BO ABAAX MaMOHTA.

Ha CeBepHOM noatoce MeHeAKephl NpoOHAY B 0OWEH CAOMXHO-
CTH OKOAO 2 4, yCIIeB 3a 3TO BpeMs He TOABKO BOAPY3HTH daar Poc-
cnl, «Murteppoca» u 6anka «M®K», HO U CHIrpaTh B MUHH-DYTOOA.
[Toropa Oniaa BnoAHe GPYTOOALHOMN: NMOASIPHHIN AcHB Ha CeBepHOM
NOAIOCE BHIAGACH COAHEYHEIM H MO-BeCeHHeMy KapKuM»: —35°C
TP CHMABHO Pa3pPe’KEHHOM BO3AyXe. YCTaAakle, HO AOBOABHHEIE TOMH-
MeHeAXePhl BEPHYAHCEH B XaTaHTY, TAe UX OKMAAA IPAMOH pelic B
Mockgry, IToAHEIe BHEYATAEHHMI OT TOABKO YTO YBHACHHOTO, OHH yC-
AOBHAMCE, YTO CACAYIOIIYIO MOE3AKY COBepHIAT yXKe Ha NOKHRIH mo-
AIOC.

OTBETLTE HA BOMNPOCHI

1. Y70 Takoe cTpecc? MNo4emMy Tak onacHb! ero NocNeacTBmA?

2. Kak cka3bisaeTca CTRECCOBaA CUTYaUMA HA paboTe Konnektuea?
Kakyio ponb fonXeH urpate MEHEKED B PELIEHWW iaHHDH npobne-
MbI?

3. Kakue ewe cnoco6el 6o0pbikl CO CTPECCOM BaM U3BecTHLI? [Npuse-
AuTe HeobXoAUMbBIE apryMEeHThE N KOHKPETHLIE NpUMEpLI.

NPAKTUHECKASR CUTYALINA 5

He6oabmiok ropoa baarabanoBo B KaayRckoi o0AacTH 3HAKOM
fIQYTH BCEM JKHUTEARM Hallel CTPaHbl 0 CTHIKaM, BHITYCKAeMBIM HA
MeCcTHOH cnuyeyHon gabpuke. B 1990-x rr. ¢habpuka npeBpaTHAACH B
3A0 «[IAMTCOMYIPOM»® M OMHUMO TPAAMIIMOHHEIX CIIMYEK OCBOHAAZ
BRITYCK APEBECHO-BOAOKHUCTHIX TAHT (MA®D), HCOAB3YEeMHEX B 1IpO-
u3BoAcTBe Mebean. Komnauusa «ITAMTCOMYIIPOM» SBAAETCA IPapD- M
610AKeTo00pa3yIONIHM HPEANIPUATHEM.

CAoOKHEIE U BO MHOTOM HeOOHYHHE AAT OBIBIIETO COBETCKOro
[IPEAPHSTUA YCAOBHUS PHIHOYHOM 3KOHOMHUKH IIOCTABHAU MIPEANIpUS-
THe B cepeaune 1990-x rT. Ha rpaHb OCTAHOBKU. AAst >KuTeael Baaa-
6anoBa 6aHKPOTCTBO PabpHku 0GepHyAACH OBl TAKEABIMH IIOCAGA-
CTBHAMH. APYTOro CKOABKO-HHOYAB 3HAYHMOr0O IIPOM3BOACTBA B TOpPO-
Ae Hert. T1oaTOMY CBOEMY BEDKHBAHHKIO NIPEANPHAaTHe 00S3aHO Npex-
A€ BCCro CBOEMY reHeparbHOMY AMpeKTopy A.lllapeinosy.
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B cAOXHOU CHTYalLMy OH HAlleA BEDHRIA BEIXOA: CYMEA OTRICKATE
¥ yOEAMTHL HHBECTOPA — MOCKOBCKHUI IIPOMEIIACHHEH XOAAHHT «Me-
TAAAOMHBECT» B NIEPCNEKTHBHOCTH NIPOU3BOACTBA NPOAYKIIMH CBOEro
NpPeAlPHUATHS. B pe3yAbraTe XOAAMHT BAOXKHA B NPEANPHATHE 4 MAH
AOAA. B 0OMeH Ha 51 % akuuil dabpuku.

PDuHaHCHPOBAHHE ONMPaBAAAO Cebs: MOAYYEHHEIEe OT «MeTaAAOUH-
BeCcTa» CpeACcTBa No3BOAHAM 3AO «[[AUTCHIAYNIPOM» He TOALKO ITOTra-
CHTBH 3aA0AKEHHOCTL [epep GI0AXKeTOM M Mo 3apaboTHOM IIAaTe, HO U
3HAYHUTEABHO OOGHOBRUTDL M PACHIMPHUTH [POU3BOACTBO. YKe Yepes TOA
OHIA 3aNymIeH COBPEMEHHHH IleX MO IPOM3BOACTBY APEBECHO-CTPY-
aKeqHabX nauT (ACTY).

Kpusuc 1998 r. nomea 3A0 «[IAHTCOIMYNPOM» TOABKO Ha NMOAL3Y.
Crmpoc Ha CMHYKH BO3POC B HEeCKOABKO pas, a MAMWTHI, [1POU3IBOAHMEIE
¢pabpHKOH, BCAACTBHE Pe3KOT0 COKpAIlleHHs UMIOPTa CTaAH BOCTpe-
OOBaHEI Ha BHYTPHPOCCHACKOM DHIHKE., B To Xe BpeMs KOMNaHHUH
«MeTarAOHMHBECT» AASI IPECACAEHHUS ITOCASACTBHN KPH3HCA TIPHILACCH
MOOMAH30BATh BCE CBOH ARTHUBEI. PYKOBOACTBO XOAAHHTA IIPEANIPHHS-
AO OONUBITKY ONTHMHU3HUPOBATh PHHAHCOBYIO B MAPKETHHTOBYIO IIOAH-
TUKY 3AO «IlaurcnnunpomM». KOHTPOABHBIN MaKeT aKUHH AABAA KOM-
maHHH «MeTarnoHHBECT» IIOAHOE NIPABO Ha YYACTHE B AeAAX Npea-
OPHSTHS,

OAHAKO 3TH IONLITKHA BH3BAAM OTYAHHOE CONPOTHBAGHHE HOBO-
ro pyxosoputeas ¢abpuru, I1lo yKasaHHIO TeHepPaALHOTO AHPeKTOpa
H.Erepesa M3 OpoTOKOAA CY€THONM KOMHCCHH (habpuKy 3apAHUM YMC-
AOM ORIAH HCKAIOYEHE! ABE H3 YeTEIpeX (PUPM, NPEACTaBAABIIHX HH-
TepecH KoMmmaHuu «MetasrourBecT». B peayasrare 3TOro OBIA H3-
OpaH AoaasHbIM H.ErepeBy coOBeT AMpeKTOpPOB mpeAnpHuaTus. Moc-
KOBCKHUX aKIIMOHEPOB OOBABHAM «YY>KaKaMH» — IIPOTHB HHX NOCAE-
AOBATEABHO HACTPAUBAAH KOANRKTHE NPEANPHATHSR. AaXKe ROMIGAIIAM
B COCTaB COBeTa AMDEKTOPOB TPeM IPEACTRBUTEASIM XOAAMHIA nepe-
CTEAH NPEAOCTABAATE KAKyI0-AHG0 HH(OPMALUHIC O HMOAOKEeHHH AeA
Ha [IpeANpHATHU. VX He NMyCRAOT Ha TePPUTOPUIC MPEATIPHITHSR,

PykoBopacTBo 3A0 «ITAMTCINYNIDOM» MHHLIMHPOBAAO CYAeBHYIO
TOROY O NIPU3HAHHHM He3aKOHHOM NOKYNKY KoMOaHuel «MeTaArouH-
BECT» KOHTPOABHOTO NakeTa akuui. Ilpu 3ToM 06 HHBECTHIIMAX, BAO-
JKEeHHBIX «MeTaAAOHHBECTOM» B PEKOHCTPYKIIUIO MPOU3BOACTBA, PY-
KOBOACTBO 3AO «TIAMTCIHYNPOM» IPEANOYHUTAET He BCHOMMHATD,
OOBACHASR CBOKO NOBAILMIO HNPOCTO: «4yXKaKW» HaMepeHBl OCTABUTb
pabodux Gez 3apaboTHOM maaTH, 3abpark y Gabpuxu BCIO NPHOBIAL
U AHIIHTE OGAACTHOH GIOAJKET HaroroB, He p0KHAR5CHE OKOHYATEAE-
HOTO cyAeGHOro pellileHus, PYKOBOACTBO (haOpHKH, He OrpaBMUYHBASCE
GopsboM Ha NMPaBOBOM IOAE, AGAAET BCe BO3MOJXKHOE AAS 3CKaAalWuH
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KOHPAHMKTa. XOTA KOMNaHuH «MeTaAAOHHBECT» BCE JKe YARAOCH Ile-
pensbpaTs COBET AMPEKTOPOB ¥ MPOBECTH peHieHUe O CMEIIeHHH re-
HEepaAbHOTC AMPEKTOpa ¢ 3aHHMaeMo# AOAKHOCTH, caM H.Erepes c
3TUM pellleHHeM He COTAACEeH M IPOAOAKAET 3aHMMAaTh CBOM KaOUHeT.
AsoeBaactne B 3AO «ITavTcnuunpomM» OPOAOAIKAETCS.

TeM BpeMeHeM HEMOCPEACTBEHHO AAS PaGpHKH MOCASACTBHA 3aTi-
HYBIOETOCS [IPOTHUBOCTOSTHHS MOTYT OKa3aTkCAd BecbMa MAAYeBHEIMH.
MoxeTt noTpeboBaThCsl HEMAaAO BpeMeHH, YTOOH BEepHYTH AOBepHe
MHBECTOPOB K NPEANPUATHIO.

OTBETLTE HA BONPOCH!

1. B 4em cOCTOMT OCHOBHAA NPUHUHA KOHGINUKTA XO3ANCTBYIOLNX

cybbekTos? [MocTapaitTect 060CHOBATE NO3ULMIO KAXA0K 13 CTO-

POH.

Ha ocHoee npueegeHHDK MHOPMAUMKU NOCTPOUTE CXEMY KQHIPVK-

Ta.

Mepeyncnute 0CHOBHLIE 3NEMEHTLI JAHHOrG KOHNVKTA.

. Kxaxomy »n3 0CHOBHbIX BWROB KDHI(PNWKTOB MOXHO OTHECTW QAHHBIN

KoHthnnkT?

. Kakoi BapuaHT peluenun koHhnvkTa B HaubonbLuen cTeneHm nog-
XOOMT BRA BaHHOE CUTYauun?

S IEENC R

MPAKTUHECKAS CUTYALIMA B

Patora meHepKepa caroKHA U HanpspkeHHa. Ousnveckue U neuxo-
3MOIIMOHAABHEIE NEePerpysky NpoBOLUPYIOT CTPECC, YTO BABYET 3a
coboli cHHXeHHe ero paboTocnoco6HOCTH, ANATHIO, NOBHIIEHHYIO
Pa3APa)KUTEABHOCTE M ADYTHE HeraTHMBHEIE IIOCASACTBUS. Jaree pac-
CMOTPEHH OTASABHBIE IDHYHHEL CTPECCa; 3aAaul, Tpebyoinue pere-
HMs1, H BO3MOJKHBIE HMYTH paspelieHus MpoGAEMEL.

Hpuyuna cmpecca: cCAHIUKOM GOABIIOA 06HeM pabOoTH.

3agaya: ynopspounuTe 06beM paGoTHI.

Hymu pewenun caegywuwjue:

®  paclpeAeANTs 387894 MO CTENeHH Ba)KHOCTH (pacCTaBUTh
OPHOPHUTETEH]} — MeHee 3HaYNMEIe PEeliNTE B IePBYIO OYEPEeAb
MAH OTAATh Ha UCTIOAHEHHE, ACACTUPOBAB CBOM IIOAHOMOYMS
OAHOMY U3 IIOAUHWHEHHELX;

% YIOPSAOYHMTH PEKHM CBOEH paboThl, MO3BOASIOMIUI Cripa-
BHTECS1 C MEHee Cephe3HbIMHU 3aAaHHsIMHI OpICTpee U OCBO6O-
AUTB BpeMsi AAd Goaee BaAXKHEBIX AeA. HeTKHI paciopsaAOK Co-
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XPaHUT BpeMs H HePBbI, TAK Kak BCeTAd OYAET H3BECTHO, YTO
ACAATH AQABIIE;

B ONPEeAeAWTH CBOH MUK 3HEePreTHYeCKON aKTUBHOCTH M peHiaTh
B 3TO BpeMs HanboAee BaXXHEIe 3apa4i. ECAH, HaIpuMep, Ay4-
e Bcero paboTaeTCst IO yTpaM, TO B HadaAe pabodero AHR
HYXHO 3@HATBCH HEOTAOXKHBIMH AeAaMU. EcAM Xe nopbem
CHA OIMYINAeTCS AHEM, C YTPa Aydille pelllaTk BTOPOCTelleH-
HEI€ 38AQ9H;

B ecAHM COBCTBEHHEIMY YCHAMSIMM IIPHYHHY CTPECCA He YAGeT-
CA AMKBHAUPOBATD, HY’KHO O0paTHTRCA K BRIIIECTORIEMY Py-
KOBOACTBY € Ipock0oii 0 cokpameHuu o0beMoB paGoOTH.
HHOTA3 Ha¥aAbCTBO M3-3a COBCTBEHHOM 3aHATOCTH HE 3HA-
eT, YTO MPOUCXOAMT Ha HHKHEM YPOBHEe YIIPaBACHH: U He B
KypCe TOI'0, YTO MEHeAXepHl H COTPYAHHKH NeperpyXeHbl
paboToi.

IIpuvuna cmpecca: noTepsaH uHTepec K paborte.
3agaua: BO3pOAHTE OBIAGH MHTepec K paborte.
ITymu peweRus caegyowue:

B [OpPOSIBUTh MHHMUMATHBY 14 NonpoboBaTh HAWTH B CBOEH pabo-
Te KaKOM-TO HOBHIH, HHTePECHEIM ACNEKT. DTO MOJKeT OhITE,
HanpuMep, NpHBAeYEHHe HOBEIX KAMEHTOB, [IOMOIIIb TIPaKTH-
KaHTy B 0OpeTeHMN HeOoOX0AMMBIX IPO(heCcCHOHAABHEIX Ha-
BBIKOB H AD. Takye HHUIIMATHUBLI HE TOABKO BO3DOAST HHTe-
pec K AeAY, HO U MOTYT OTKPEITE IleDeA MEHeAKePOM AOTIOA-
HUTEABHBIE BO3MOKHOCTH [10 PEaAH3allHY TePCIeKTUBH €r0
npoheCCHOHAALHOTO POCTE;

B 1103a00TUTLCA AHYHO 0 cebe, AIoAH, «TIeperopeBIines» Ha pa-
OoTe, 3a4aCTyIO IIpeHebperaT CBOMMH AMYHBIMHU ACAAMH.
Kpaitne Heo6x0aMMO GOABIIE BHUMAHUSA YAGAUTE CéMbe, He
CAGAYET OTKA3BIBATLCS OT 3aHATHH CIOPTOM, HOCKOALKY 3TO
OTAHUHBIN criocoB MOAHSTE cebe HacTpoeHue. CAeAyeT BHI-
AEAHTEH BpeMs Ha MOAHOIIeHHEIH 00€eA, BMECTO TOro YTOGR HA
XOAY «IIepexBaTHIBATL» OyrepOpoARl. Xopolllad epd AeAaeT
YeAOBeKa foaee CHACTAMBLIM,;

® caeaaTh pabounil AeHb MEHee MOHOTOHHRIM. EcaH OGEIYHO
AeHL HauKMHaeTCA ¢ 6yMaskHOH paGOoTH, MOKHO IONPOOOBaTh
BMECTO 3TOr0 CA@AATH HECKOABKO Ba*KHBIX 3BOHKOB HAH OTBE-
TUTBH Ha TIHCBEMa. B 3TOM cAyvae CeropHsLIIHUN AeHb yKe He
MOKaJKeTC S TOYHO TAKHMM K€, KaK M BYEPAIIHUH. B KOHeUHOM
HTOTe 3TO AQAXKHO IPHGABHTEL CHA M XOPOLIETro HaCTPOEHHKA.
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Tlpuvuna cmpecca: OIMYIEHHE, YTO BAC HEAOOII€HUBAIOT.
3agaya: HAYIUTLCS LeHHTHL cebs.
Tlymu pewtenua caegyloujue;

8  NOMPOCHTE BHIUECTOAIIEr0 PYKOBOAUTEAS BEICKA3aTh CBOE

MHeH#e o Balel paboTe. MOXHO CIPOCHTE, HalpuMep, OhlA
AH AOCTATOYHO HOAHKBIM TOCACAHHM OTYET ¥ YAOBAETROPSIIOT
AH PYKOBOACTBO Pe3YABTATH paloThH DYKOBOAMMOIO BaMH
noappasaeaeHMs. Hy>KHO 6HITE TOTOBEIM K KPUTHKE, TOCKOAR-
Ky paboTa HAYaALHAKA K&K Pa3 U COCTOUT B TOM, YTOBH yKa-
3BIBATh H& HEAOCTATKH U TAaKUM 0GpasoM noMoraTs paboTaTh
AydIle;

[IOKA3aTh NPUMep OKPYXAaIOIIKM, BEICTPOUB XapakTep ofute-
HUA C HUMH TAK, KaK BaM XOTeAOCE Oul, 4TOOH OHHM BeAM cefn
¢ Bamu. Hanpumep, noxsasrnTe HaYaAbLHHKA 38 YAAUHO IIpO-
BeASHHEIE MM [TIeDETCBOPHI € 3aKa34nKOoM. BricKaskure 0A00-
PeHHe COTPYAHHKAM IO MNOBOAY BEHICOKOTO Ka4yeCTBa BHIIOA-
HEHHOH KOAAGKTHBOM paboTel. IlpH 3TOM HYXHO COCpepo-
TOYHTHCS Ha T€X aclleKTaxX [TOBeAeHNA Ha9arbHUKA U KOAAET,
KOTOPBIe BAM HPABATCH;

[IOXBAAHTE €€04, COCTABHB NIepeuyeHb CBOUX AHYHEIX ITOCACA-
HHUX AOCTHXXeHUH. Hy)XHO Yallle 3arAfABIBATE B 3TOT CIIHCOK '
M TOPAUTLCHA CAGAAHHEIM. HayuuBmMch e HUTE ceb, MOAKHO
HAAECATHLCH, 9TO Bac 0053aTeABHO OIEHAT H APYTHeE.

ITpununa cmpeccd: TON-MEHEAXED ~— aBTOPHTAaPHBIE DPYKOBOAM-

TeAb.

3agaua: HAUTH OOMIKM A3EIK C HAYAALHEKOM.
Ilymu peweRrus caegyoujue:
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®  [IONBITATHECS MPEAAOIKHTE BHIUIECTOSIIEMY PYKOBOAUTEAID

AAbTeDHATHRHEIE NMYTH YIIPABASHHS, €CAH OH HeAaHT U KOH-
CEPBATOP, HaOpHUMep, B CTPOXKaHIIeM COBAIOASHHH pacno-
DIAKE AHA MAU IPEACTABACHUHM OTYETOB B CTPOTO YCTAHOB-
A€HHOe BpeMs. Beab TON-MEeHeAXePhl — TOXKe AIOAH, H MHO-
rve BEeIU HM BIIOAHE MOXHO OOBACHUTE, A€Aad aKIEeHT Ha
KOHEYHOM pe3yAabTaTe PaboTHL, & He hopMe H cnocobax ee
BLINIOAHEHHS,;

[IOrOBOPUTh HaepuHe ¢ HAYaABHHKOM, €CAM MPUYHHOMN KOH-
(bAMKTA ¢ HHM ABASIIOTCA BALIKM AHYHEIE Ka4eCTBa HAM NIOBE-
AeHne. He By’>XKHO 3aMBIKaThCs B cebe ¥ u3beraTs obLeHns ¢
HUM. BMecTO Toro 4ro6E KPpUHTHKOBATE TOII-MEHEAKEPa,



B Pa3rorOpe C HUM HeOBXOAMMO COCPEAOTOUMTECA HA TOM,
YTO RAM MeniaeT B pabore;

® JAANTHPYHTECH K HeH30eXKHOMY, €CAM BCE MePeUYHCACH-
Hoe He nomoraeT. [TI0CKOAbBKY HaYaAbBHHMKA, MOX0OKeE, He
H3MEeHHTH, EAMHCTBEHHEIH c10C0o0 pelieHust NPOOAEMEI —
BOCIIPHHUMATE IPOUCXOAALISE KaK TIe€HHEIH TOAQKHTEAB-
HEIN ONNT. PaboTa c aBTOPHTaPHEIM PYKOBOAHTEAEM TDYA-
Ha, HO IpUAEeT GOABLIYIO YBEPEHHOCTE B cebe, yuuT Ohic-
Tpee HAaXOAUTD OGMIMH A3KIK AdKe ¢ CAMBIMH CAOMHBIMM
AIOABMH.

MpuyuHa cmpecca: B KOMIIAHUHM NIPOHCXOAAT U3MEHEHUN (HAIpH-
Mep, YKPYIIHeHHe NIoApa3AeAeHHI ).

3agaua: HalTH BO3MOKHOCTL 00pATUTEL IepeMeHEl B CBOIO TIOAB3Y.

ITymu pewenua cregyiouwjue:

¥ H3MEHMTE CBO€ OTHOLIEHHE K ITepeMeHaM, IIOCKOABKY BPsIA
AH €CTh BO3MOXHOCTE HA HUX AHYHO INOBAUATE. XOTS OT NIO-
CTOSTHHO BO3HHKAKOIIUX HI)OﬁAeM TPYAHO COCPEACTOYHTECA,
HYKHO IOCTapaThCHA OTRICKATDH YTO-TO IIO3UTHBHOE B IIPOHC-
XOASALIEM,;

® CIIOKOWCTBHE K KOHINEHTpAallHd BHHMAHHSA, BIIOAHEe BepPOAT-
HO, IOMOTYT YBHAETE CUTYALHIO KaK, HanpuMmep, Gaaronpu-
SATHYIO BO3ZMOXMXHOCTD AAY [IQ3HTHBHBIX KapbhePHBIX H3MEHE-
HUH;

| CAeAyeT IOAYMATE Hap TEeM, KaK 3aCTaBHTh CHTYAIHIO paﬁo-
TaTk Ha cebsi. MOKHO IPEAAOKUTE PYKOBOACTBY, HAIlIpUMep,
CBOIO IIOMOIIEL B Y9aCTHH B HOBOM IIDOEKTE, IIOMEHATE OTAEA
HMAH TIOTOBOPHUTE O IEPEE3AE B APYTOH OQIHC.

[Ipununa cmpecca: CAOIKHEIE OTHOLIEHHST MEHEAKEPE C COCAYIKEB-
LaMH,

3agaua: YIOpsSAOIATL XapakTep B3aMMOOTHOLICHMIA.

TTymu pewenus caegyrouiue:

®  CBEAWTE KOHTAKTH C COTPYAHHKAMH, KOTOPHIE YPEe3MepPHO Bac
Pa3ApakaoT, K MUHHMYMY. He HY’KHO CYHTATh 3TO MeAOd-
HOCTBIO U TepueTh. HeraTupHOe BAUAHHE Ha paboTy HEAb3H
HEAOOLIeHHBATh, TaK KaK 3TO HABEPDHAKA BPEAMT paboToCHo-
coOHOCTH,

® OOBACHHTECH C AIOABMH, BEICKA38B CRO€ MHEHUE BEKAUBO,
HO npsMo. Hanpumep, norpeby#Te HOpAAKa U TUIIMHEL HA
paGodyeM mecte. EcaM Xe, HanpUMep, AeHUBHK COTPYAHHK
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[IOCTOSIHHO 3aA€PKHBAET BRIOAHEHHE OOIIEero NPOeKTa, CHa-
YaAa IIOXBAAMTE €70 34 TO, UTO €My YAReTCSH Ay4Ille RCETO, a 3a-
TeM HaKaJ)KUTe 3a yIyIleHHd B paGoTe;

= 33aPYYHUTECH IOAASPIKKOM TOI-MeHeAKepa N0 MPHHATHIO 60-
Aee pelIUTEeABHLIX Mep, KOTAA BCe CIIOCOOR! CIPABUTLCA CO
CAOXKHBIMH COTPYAHHKAMH HOTEepIIeAH HeyAady. B aroGom
CAyYae [oCTapaiTech He HEPBHUYATD H COCPEAOTOYLTeCH Ha
TeX aclekTax paboThl, KOTOPLIE MOMKETe KOHTDOAMPOBATh
CaMOCTOATEABHO,

OTBETLTE HA BONPOCHI

1. Y710 MOXHO HAWTU OBLLErQ B OTMEYEHHBIX NPYHKMHAX cTpecca?

2. HyxHo nu MEHERXEPY CTPEMUTLCH K MONHOMY UCKITHOHEHWIO CTpeC-
ca?

3. MocrapaiTecs NPORONXUTE COOTBETCTBYIOLLIWE NEPEYHN TIYTEM Pe-
LLeHWA Npo6nembl CTpeccs.

NPAKTUYECKAA CUTYALINA 7

Exatepura HukoAaeBHa — MeHeAXep CTPYKTYPHOTO IIOAPa3AeAe-
HUS B POCCHMHACKOM KOMIIAaHWH., KOAAGKTHE, KOTOPHM OHA BO3TAABASA-
€T, ADYKHEIN M paboTOCTIOCOOHBIH, 3a MCKAKYMEHHEM OAHOH Ypes3Mep-
HO CAOBOOXOTAMBOM COTPyAHHIE. [To croBam Erarepyunnl HukoAaes-
HBI, OH8 XOAHUT >KAAOBAThLCH HA HEE U KOAAEr B COCEAHHE OTAEABl U
cAy»0y nmepcoHana. 'oBOpHT, GyATO K HEH IIPHAMPAIOTCH, IOTOMY YTO
XOTAT OT Hee u3basUThCA. EKaTeprHa HuUROAd€BHA CYHTAET, YTO AUIIL
TpebyeT, YTOOK! OHA, KaK M ADYTHE COTPYAHHKH, Cephbe3Hee OTHOCH-
AACH K BBIIIOAHEHHIO CBOUX 00A3aHHOCTEH. ITOSTOMY KOTAE COTPYAHHU-
KU IPEAAOIKHAN MEHEeAKepY NOAYMAaTk O BOSMOJKHOCTH e€ YBOALHe-
uust, Ekarepuna HukoaaerHna oTkazaracs. OHa CYUTAET, YTO 3TO HaM-
BoAee IPOCTOM, HO He AYyMIINY cnocoC pelleHus NPOOAEME], PENIHAA,
NyCTh KOH(PAUKT MOTAaCcHET caM CoDOoH.

OKcnepT 1o padore ¢ KappaMy KOMMEHTHPYET CHTYAIUIO CACAYIO-
muM ofpa3oM: MpHUBEAGHHAs BBIIIE CUTYAIMS CO3AA€T MODAABHBIN
AHCKOM(ODT B KOAAeKTHBE. He HY)KHO CTPOUTE MAANO3HMH, 9YTO KOHG-
AMKT MOJKET CaMOAMKBHAHPOBATLCA.

TlepBH¥t BapuaHT pelleHHs HPOOAEMEl ~— aAMHHUCTPATUBHKIN.
Merepxepy HeOOXOAHUMO OOPATHTHCS K AOAKHOCTHOHM HHCTPYKIIHH
3TOM COTPYAHHIIEI M IpaBUAAM BHYTPEHHEIO TPYAOBOTO pPaclopAAKa.
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ITo 3akoHY paboOTHHK WMeeT IIpaB0O Ha OGEACHHLIM NEpephB ¥ TaK
Ha3BIBaeMule TEXHOAOTHYECKHE NepepHBLI, €CAH NMOCTOSAHHO paboTa-
€T, HAIIpUMep, C DePCOHAABHEIM KOMIBIOTepOoM. Ecan paGoTHHK Tpa-
THUT BpeMs OTABIXA AAT JRAar00 B cAykOe mepcoHaAA — OCHOBAHHH AAS
AAMMHUCTPATHBHEIX MeD HeT. ECAu >Ke OH MOKUAAET CBOE MecCTO B
pabodee BpeMsa 0e3 yBa’KMTEABHEIX IPHYMH, 3TO MOKHO TPAaKTOBATh
Kak AMCIIMIABHapHoe HapymleHue. Ecau Exatepuna Hukoaaerra yee-
PeHa, YTO COTPYAHMIIA OTAEAd HeOOOCHOBAHHO NMPEABIBASET IIPeTeH-
3UH (PacIpOCTPAHSET CBEACHHSR O BAraspaX, yOexaeHMaAx, o6 oTHO-
IIEHUSX C ADYTHMHU AIOALMH, YaCTHOM KH3HU MeHepXKepa HAKM KOAAET
no paGoTe}, HY’KHO HaAIUCATh JKar00y PYKOBOAWTEAID KOMIAHHH H
HAcTAWBAaTh Ha IPHHATHY MEP aAMHMHHUCTPATUBHOTO XapaxkTepa,

Bropolt papHaHT — MeHeAXep BIIpaRe O3HAKOMHTHECH € AWYHLEIM
AGAOM COTPYAHUIIB, €e ePCOHAABHEIMU AGHEBIMH, UTO TO3BOAHT CAEG-
AATh MOAE3HEIe BHIBOAB! 00 YPOBHE ee HPUTA3aHUHN, MOXHO NpeapAo-
XKHUTh COTPYAHHLE B MUCBMEHHOH GopMe H3AOKMUTEL CBOIO IIO3HIIHIO,
nopKpenuB ee (pakraMu ¥ aprymMeHtamu. ITocae aToro HyXHo 06Cy-
AUTE CHTYAIlH10 B KOAAEKTHBE, IIDHTAACHB DYKOBOAMTEAS CAYKOGHI
nepconana. OOCyKAeHUE AOAXKHO NPOXOAUTH O3 BHIIAAOB B uel-
An6o appec. Ecan coTpyaHHIE YOEANTCH B HEHPABOMEPHOCTH CBOHX
OPUTAIAHWUHE U XKaA00, ee [EIA YMEPHTCA W KOH(MAMKTHAA CHTYAIHS
paspeumTcs.

TpeTuil BaApHaHT — yBOABHEHHE B CAyYae, eCAM He ACHCTBYIOT ABa
NIePBEIX BapHaHTa. -

OTBETLTE HA BONPOCH!

1. K kakoMy Tvny aHOManNLHBIX paBOTHUKOB MOXHO OTHECTN COTPYA-
HWLly NoapasgeneHmna, koTopoe BoarnasnaeT ExaTepwHa Hukona-
eBHa?

2. Kakoi U3 Bo3MOXHbIX BapUaHToB (BKM0YAN BApUaHT MeHepxepal)
Bbl Gbl BIBpanu? MNpueeguTte HeOGXOOUMEIE apFryMEHTHI.

NMPAKTUHECKAHA CUTYALING 8

Anercedt, 40 aeT, Tpu roaa paboraer GyXTaATepoM B THOOTPahHH.
3apafoTHas 1AATA HE PACTET, AA H OTHOIISHMS C MEHEAKEPOM CKAA-
ABIBAIOTCH He AyUmuM o0pazoM. [1o MHeHuIO Arekces, HAYAALHHK, He
CKpBIBasi HeAOOPOKEAATEALHOCTH, HOCTOSHHO €T0 TPEeTHPYET, cTapa-
€TCH YCAOXKHHTE €My XHU3HE: YTPOM AdeT OAHO 33AaHHe, BEIePOM ero
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OTMEHSET MAM IIPUAYMEIBAET APYroe, IPOTHBONIOAOKHOE TOMY, 4TO
mopyvaA. Y AreKcesi CKAQARIBAETCS BICYaTACHHUE, YTO MEHEARKeDY OH
He HyJKeH, HO YBOABHSATEL €ro HavaAbHUK He XOYeT.

AneKcel OKOHYHMA KYPCH HAaAOTOBEIX KOHCYAETAHTOB. CBoe pesio-
Me TMOCHIAAA B Pa3HEIe KOMIIAHHH, OAHAKO €MY BE3AE FOBOPSAT, YTO OH
CAHLUKOM CHABHHIH npodeccronan. [To croBaM Arekces, B MOPAALHOM
nAaHe y Hero y>Ke CHABE Ha HCXOAE, HO YXOAUTE C 3TOH paGOTH OH He
MOJKET, TIOCKOABKY Ha ero mnaedax ceMbs,, MaAeHBKHM pebeHOK.

OxcnepT 00 paboTe ¢ KAAPAMH KOMMEETHPYeT CUTYAlUIO CAEAYIO-
muM o0pa3oM: IoBepAeHHe AaeKkces MICHXOAOTM O0Opa3HO Ha3HBAIOT
«CHMHAPOMOM OTAOKEHHOH >RU3HM». ECAM ero He yCTPaMBaeT HEIHEI-
HsIS1 CHTYALHA Ha paboTe, HEOOXOAHNMO ASHCTBOBATh.

ITyrn penmieHHa KOHQAMKTHOM CHTyaIlMM MOTYT OEITH CAEAY-
IOIIHMU:

8 ecAu AseKkceii He XoueT MEHATE pPaboTy, TOFAA pasyMHee BCe-
TO NOTOBODHUTH C MeHEARePOM, BOSMOIKHO, He B CTeHaX pa-
foyero KabuHeTa, a B HedpopMarsHOM 0GCTAHOBKE, paccKa-
3aTh €My AOXOATHMBO, YTO €TI0 TPEBOKUT, IPEAAOKHTE KAKHE-
TO pemieHus. [To cAOBaM AAeKcesi, HAUAABHHK He XoueT pac-
CTaBaTLCA C HUM U HCIBITHIBAET B HeM MOTPeDHOCTE. A ¢ HYXK-
HEIMM AIOABMH BCETAA CYHTAIOTCH,;

®  He UCKAIOYEHO, 4YTO Y Anrekces Ype3MepHO 3aBhIIIeHa CaMoO-
OLI€HKa& H €T0 3apa60'rﬂaa NAdTa BIOOAHE aA€KBAaTHA 3aHHUMa-
eMoM AOAKHOCTH. Ecan JKe, KaK OH CYHTAeT, eMy HeACIIAA-
YHBAKOT, 3TH CBEACHUA MOI'yT CTATE ADIYMEHTOM B XOAEC TIDEA-
crosineil 6ecepbl ¢ MEHEAXEPOM O MOBHIUEHUH 3apaboTHOM
nAaTe. Bo3aMoXHO, pa3roBOpEl ¢ PYKOBOACTBOM YKe ORIAH,
HO HH K 4eMY He NPUBEAH, — IIOBHIIIEHHE 3apaboTHOMH Tha-
TH 1Ied CYUTaeT HEOOOCHOBAHHEIM;

= AaeKcel PacCYMTBIBAA, YTO, OKOHUHE KYPCH HAAOTOBHIX
KOHCYABTGHTOB, CMOJKeT NOAHATh CBOH MaTepHaAbHEH yPo-
BEeHb, HO, ECAH €TI0 CAy’KeOHEIe PYHKIIMHA OCTAAMCE IIPEeKHH-
MH, BPAA AH 9TO OXKHMAAHHE OnpaBjpaeTcs. B aAtoGoM cayuae,
3aHMMaACk caMo0oGpa3oBaHUEeM M IpUoSpeTas OIkIT, YeA0-
BEeK CTAHOBHUTCA DOAEE IPUBACKATEABHEIM AAA pafoTopaTe-
Ael;

®  AaeKcelo He caepyeT 6osaTees mepeMeH. Ecau 3a Tpr ropa Hi-
Yero He U3MEeHHAOCE H TIePCIIEKTHBA BhITASAUT BeChbMa TyMaH-
HOH, CKOpee BCEero, PeaAn30BBLIBATh CBOH MOTPeGHOCTH ITPH-
AeTCs B ApyToM MecTe. M kak 6l HU IIyTaAl nepeMeHHt, 6e3
€ro Y4acTH# OHH He POU30HAYT.
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OTBETBLTE HA BOMNPOCH!

—

Kputuveckn oLgHUTE CNOXMBLUYIOCR CUTYaLMIo W OTBeTbTE HA BO-
NpOoC, KTO ABNAETCH 06beKTOM 1 cyBbekToM KoHdnnkTa?

K kakomy 13 0CHOBHbLIX BUAOB KOHGANKTa OTHOCUTCA CUTyauma?
Naitre oueHKy AEMCTBUAM KaXaoro ua y4acTHAKOB KOH(IMKTHON
cuTyaLuw.

Kakoit U3 u3BECTHBIX Bam OCHOBHLIX BapUaHTOR petueHUA KOHGNK-
TOB 3[ECb NPUMEHUM?

p LR

NPAKTUYECKAA CUTYALIMA 9

KoAAeKTHBHHIE BOIPOC COTPYAHHKOB: «Ham meHepkep 6ourcsa
HMIIPOBH3AIHH, HE AOIYCKAET HH MAACHIIErO OTKAOHEHHH OT HaMe-
YEeHHOro nAaHa. A €CAH 9TO-TO B Halllelf paboTe He Tak, cpa3y BIIAAza-
€T B MaHHKY, KPUIUT, HEPBUPYeT BCeX paboTHHKOB. OH He TOALKO
HCTEepHK, HO H HenpodecCHuoHaA — IacyeT B TPYAHEIX CHTYaIfHAX,
GomTCsa OoTBeTCTBEHHOCTH. KOraa BOZHHKaeT Ta HAM HHas KOH(MAMKT-
Had CHTyanus, OH [IePeRA3ARIBAET pellleHne IpoOAeMEl Ha COTPYAHH-
KoB. EcaAm yaaeTcsi ee IOracuTh, 3aCAYTH NIpucBauBaeT cebe, ecan
HeT — OOBHUHSAET MOAYMHEHHHX. UTO A€AaTh KOAAEKTHBY B 3TO#M CH-
TYaIUH ?» '

BapmanT orsera 1. [TaHMKOBATEL H HEPBHPOBATEH CBOHX IOAYMHEH-
HEIX MEHeAXXep He UMeeT IIpaBa. AeAeTHpoBaHye 3aAa4d MAH BOIpOCca
OAYMHEHHOMY He OCBOGOKAAET ero OT OTBETCTBEHHOCTH 33 Pe3yAb-
Tar paboTh. ECAuM MeHeAXep XoueT, YTOOEI KOAAGKTHB paboTan 3g-
(beKTHBHO, Ka’KABIM YAEH KOMAHABI AOAKEH 3HATH, 9TO PYKOBOAHTEAD
IIOACTPaXyeT ¥ TIOAASPKHT ero B CAOKHYIO MHUHYTY. B npuseaeHHON
cUTyalHu 5Toro HeT. KOAAeKTHB AOAKEH aKTHBHO IPOTHBOAEHCTBO-
BaTEk TAKOMY IOACKEHHIO Aea. Hanpumep, o6paTHB BHMMaHKe BhIIIIE-
CTOSAIIIEr0 PYKOBOACTBA M TPOQCOIO3HOH OPraHM3allHH HAa HE3A0DO-
BYIO CHTYAI[HIO B MIOAPA3ASACHHUH, ITOTPe60BaTL 3aMeHEl MEHEeAKEDA.

Bapuant orBera 2. HaMeuyeHHLIN IIAAH AOAKEeH OLITH BHIIOAHEH
A06OI [eHO#, OITOMY MeHeAXep NpaB. BrxoA M3 KOH(pAMKTHOH
CHTyarud — AEAC TIPOTHBOOOPCTBYIOIIHX CTOPOH, a He MeHeAKepa.
Ha paGoTe Hy>KHO 3aHHMATLCA AGAOM, @ He KOH(AUKTOBaTE. Ecan Xe
KOH(AMKT pa3penifAcs, TO 3TO 3aCAyra MeHepXepa, KOTOPHH HeceT
OTBeTCTBEHHOCTh 38 BCE, YTO MPOHCXOAUT B KoareKTuBe. Ecan Kro-TO
H3 COTPYAHHMKOB HEAOBOAEH CAOKHBUIMMCS MOAOKEHHEM, OH MOJXeT
HaviTu ceGe Apyroe MecTO padoOTHL.
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OTBETbLTE HA BOINPOCH!

-

K70 B pat+on KoHNKTHOI CUTYaLMM SBRRETCA 06bEKTOM 1 Cybbex-
TOM kaHnukTa?

Kakou sapuaxT 0TBETa ABNAETCA BEPHLIM? QUEHUTE KOHDIMKTHYI
CHUTYaUWIO M o060CHYNTE CBOIZ NO3NUMID,

Bac He ycTpanaaeT HW 0inH M3 3TUX BapuaHTos? Ecnm na, To npea-
NOXUTE CBOM NyTb BLIXOAA N3 KOH(AVKTHON CUTYaLuU.

K kakoi rpynne (HAWBMEYaNEHO-rPYNNOBOM MAK OPraHN3aLOHHON)
MOXHD OTHECTU KOH(MNKTHYID CUTYaLIMIO?

A L D

NPAKTUMECKAS! CUTYALIUS 10

I'Tocae pAanreapHoro OTCYTCTBHS Ha paﬁo're, CBA3AaHHOTO, HANPH-
Mep, ¢ OTHYCKOM, KOMAaHAHPOBKOH, y1e60d H ADYTHUMH OO LEKTHBHEI-
MH 06CT05[T€ALCTB&MH, MEHEAKEeD MOXXeT OﬁﬂapY}KHTh. 9TO HEeKOTO-
PEle NOAYHHEHHEIE «OTBHIKAM» OT CBOErO PyKOBOAHTEAS. Her mpexx-

Hell UCNOAHUTEABRHOCTH H Y€TKOCTH B pa60're. B OepBYHO oUepepl 3TO
OTHOCHTCS K AIOASIM, NPEeAPACIIOAOKEHHBIM K NDHHATHIO CAMOCTOA-

TeABLHBIX pemel{“ﬁ_ HU3zBeCTHO, 4TO YIIPABAATE NOKAAGAHCTHEIMH HUCITOA-
HHTEASMH npoule, yeM HHHIHATHBHBIMH MOAYHHEHHKIMH, MQHEA)RQ‘
PY CAEAYET ONIepaTHBHO BOCCTGHOBHTDL CTATyC-KBO B CBO&M KOAEKTH-
Be ¥ CPOYHO BEPHYTh BCIO IOAHOTY BAACTH B CBOH DYKH.
CnelHaAUCTHL IO ynpaBAeHHIO pexomeﬂ.n,ym'r HA4aThb C KAIOYEBEIX
3A€MeHTOB: MHhopManuid H YYaCTUd B IPHHATHH pelleHui. B atmx
HeAs1X HeOOX0AUMO:
8  BOCCTA&HOBHUTDL yIH(bOpMaHHOHHHe IIOTOKH (HPOHQCC COrAacCo-
BAaHHUA BAXXHEIX AOKYMEHTOR);
® BEpHYTE U YBeAHYHUTH CBOU NOAHOMOYHSA [0 COTAACOBAHMIO
O(PHUITHAABHEIX AOKYMEHTOB;
f HMHUOHUPOBATH COBELIAHHA AAS BOCCTAHOBACHUS CBOEH UH-
thopMUpPOBaHHOCTH M YCHAEHUS CBOETO YYaCTHs B yHpaBAe-
HUH IOAYHHeHHBIMHA;
B 3aMKHYTEL Ha ce0s POPMAABHEIN AOKYMEHTOOGOPOT 1 IOTPO-
CHTh Koarer HH(OPMHPOBATE BAC N0 NPHMHIMIMAALHEIM BO-
IIPOCaM, KOTOpLIE MPOXOAAT IPEABADHTEARHOE COTAACOBAHME,;
8 BHEADHTBL CUCTEMY €IREeHEACABHOM OTYeTHOCTH;
®  y4acTBOBAaThL B HEPOPMAALHEIX MEPOIIPHUATHAX, HPOBOAMMEIX
KOAAGKTHBOM, HAIPHUMeP 3a HATHUAX CIIOPTOM.

242



OTBETBLTE HA BONPOCHI

1. MNMovemy MeHe@Kepy BaXHO HE TEPATb BNACTHbIE NONHKOMOYUA MO
yNPaBNEHVIc NOAYUHEHHBIMU?

2. lMocTapanTect NPOACNXUTEL NEPEYEHE MEPONPUATWIA ND BOCCTAHOB-
NEHUIC NPEXHEro XapaKTepa B3auMOOTHOWEHNA MEXaY MEHEMXe-
POM 1 COTPYAHUKAMM,

3. Yro B aton npobneme ABNARTCA HAUBONEE BAXHBIM?

NPAKTUHECKAA CUTYALINA 11

EcAu B KOMMaHHH YBeAHYMBAaeTCs 00BbeM BHIMOAHAEMOM paGoTHI,
PACTeT YHCACHHOCTL [IePCOHAAR, ¥ MEHEA)Kepa BO3HHKAeT HeoOX0AH-
MOCTb B OAHOM HMAH HECKOABKHMX 3aMeCcTHTeAnX. MeHeARepH 0OLIYHO
crapaioTcad BEIOpaTh cefe CHMABHOrc HOMOIHHMKAE, CIOCOBHOTO CcaMo-
CTOSTEABHO PeIllaTh CAOJKHEE MPOGAEMEl, A0 KOHI|a AOBOAUTE KOMII-
A€KCHEI€ NMPOeKTH], 3aMelmaTh Ha BPeMs OTCYTCTBHA MeHeAXepa Ha
pabore. OpHAKO aMOHITHO3HKY 3aMeCTHTEAL, OCBOMBIIHCH Ha HOBOM
MecTe, MoXeT DLICTPO «BOHTH BO BKYC» M HAPYIIHUTL CyOOopAWHAaIHIO
BO B3aHMOOTHOIIEHHAX C MeHepKepoM. Hanpumep, MHeHHe MeHeA-
Xepa yXe He ByAeT MMeTh NDEKHETO BAWAHHA, €ro He BYAYT IpHBAL-
KaTh K 00CYKAEHHIO KAIOUEBEIX BONPOCOB. JaMeCTUTEAb [IPH CAydYae
MOJKET AdKe He YIYCTHTh MOMEHTa, YTOORI IPOAEMOHCTPHPOBATh, KTO
B [TIOAPA3AEACHHH PeaAbHEIN X03aHH. Koraa Takoi 3aMeCTUTeAL MHHU-
[MaTHBEH, TO BO3MOXHA CAGAYIOIIAS CTYNEHb €r0 Pa3BHTHA — ACAXK-
HOCTb CAMOT0 MeHepJ Kepa.

K caoxuslIeiics CHTyalHy HeOBXOAUMO OTHECTUCE Cephe3HOo.
MeHepRepa AOAKHO NMO-HACTOSIEMY BOAHOBATH COBCTBEHHOE MOAO-
XeHue Ha paGote. [IpeACTOHMT cepre3HO 33AyMaThC O COOCTREHHHBIX
aMOUITUAX M MHTepecax B CAOKHUBIICHCA CHTYaluu. BepHyThL mpesk-
HHMM DACKAAA CHA Ha paboTe, BePOATHO, HE YAACTCA. 3T0 HeOOPATUMO.
Memnsiorcs aMOMIMHM AIOAEH, UX BOBAEUEHHOCThL B paboyne MpoLecCH,
COCTaB KAIOYEBRIX UTPOKOB. BEI OTBAGKANCE —— W MHP M3MeHHUACH, YTO
Xe AeAaTb MeHeAXepy? YBOAMTHE aMGUIMO3HOTO TOAYMHEHHOrQ, Ma-
HHUOYAHPYIONIEro cUTyallHeH B CBOHX MHTepecax, OTHPABUTE B AAU-
TEABHYIO KOMAHAMPOBKY MAH OYEDHHTEL B rAal3aX BEICIIErO PYKOBOA-
crBa?

OKCHepTH COBETYIOT He A€AATh CKOPOIAAWTEABHBIX BEIBOAOB H
ASHCTBOBATh IOCAGACBATEABHO.

1. MeHeAXep AOAKEH PelIUTh, YTO MMEHHO AAA HEro BaKHee —
COXpaHEeHHe AOAKHOCTH MAMN KapBePHBEIA POCT B POAHON KOMOAHUU?
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B ompepeAeHHOH CHUTyalluM pPBEHHE MOAYMHEHHOTO MOXXET OhITh
O9eHE BEITOAHEIM AAfl COOCTBeHHOHM Kaphephl MeHepKepa. MoXxHO
YCHeXH 3aMeCTHTEAS NIPeNOAHECTH KaK Pe3yALTAaT COOCTBEHHEIX YCH-
AMH MeHepAKeDPa II0 CO3AaHMIO KappoBOro pesepsa. Hy>KHO mpepano-
JKHTH OTAGAY 10 ITepCOHaAY KOMIIAHUH pa3paboTaTk AAT MepCIeKTHB-
HOIO COTPYAHHMKA HHAMBHAYAALHEIA [TAGH PA3BUTHA Kapbepsi, pazyme-
eTcst, B APYrOM NOAPAa3’A€ACHHH UAH C YCAOBHEM COOCTBEHHOrO ITOBHI-
IeHud No cAyxGe MeHep)Repa. DHEPruYHHIHA 3aMEeCTHTEAb MOJKET
6EITE NMOAE3eH M B ADYTOI CHTyalMH, HalpHMep eCAM MeHeAXepy
HY>KHO BpeMs AAsl PEIllIeHMs AMYHREIX npofaeM UAaM 00ydenus. B stom
CAyYae 3aMeCTUTeAL CHadaad OepeT Ha cels ABBHHYIO ACAIO paGoTH
MeHeAKepa, AOGHBAeTCA OTAMYHLIX Pe3yABTATOB M, B KOHILEe KOHLIOB,
YXOAMT TYAQ, TAE€ €ro OIeHAT II0 AOCTOMHCTBY.

2. MMoTEeHOIUAABHOTO CONePHUKA B AHILIE 3aMECTHTEAS HYKHO Hel-
TPAAM30BaTh. AAS 3TOTO MOJKHO [PHUMEHHUTh CACAYIOU[HE METOARL

B  HCHOAL30BATL aMOHIIUH ¥ PBEHHE TTOAUNHEHHOTO AAS peme-
Hug paGouux 3apa1. CACAyeT ITOCTABUTH Nlepep HUM TAKHe
1leAH, KOTOPHIE, C OAHOH CTOPOHEI, COOTBETCTBYIOT €T0 MHTe-
pecam, a C Apyrol — MPOABHTAIOT BIIEPEA ACATEALHOCTE HOA-
pasaeaenus. Ecau 3aMeCTHTeAb PBETCA K BAGCTH, HYKHO Ae-
ACTHpOBaTh eMy 6oALIION 00HLEM HCIIOAHHMTEABLCKHMX (DYHK-
IIMHA U AATh B NIOAYHHEHHE HECKOABKHMX COTPYAHHKOB, Ecan
€My X0UeTCA NPOABUTE Ce0s BO BHEADEHHH HOBRIX IIOAXOAOB
K paboTe, AATh €My BO3MOKHOCTh Y4aCTBOBATh B KOH(pepeH-
IIMSX U CeMHHapaX, PyKOBOAUTL HHHOBAIJHOHHLIMH IPOEK-
TaM¥;

" HAIPABUTL 3HEPTUI0 3aMECTHTEeAS B MHPHEIX HeAdX, nopy-
YHUB €My, HAIpHUMep, OUeHb CAOKHEIA npoeKT. Hy>XKHO Kak
MOJXHO Yallle YCTPauBaTh COBELIaHHA, TpeDORaTh MOAPOOHOH
OTYETHOCTH. B pesyarTaTe 3aMeCTHTEeAb OYAET NOAHOCTLIO
33HAT ¥ CMOJKET IIPOSIBUTH CBOH peaAbHEIE TPO(PeCCHOHAAD-
HHIe KayeCTB4d, a BEl YCHAHTE CODCTBEHHBIN HMHAX. MoXHO
OTIPAaBUThL 3aMECTHTEAs] YIUThCS. TaM OH npuoOpeTreT MHO-
IO NOA@3HEIX CBA3eH, U NepCHeKTHBa 3aHAThH MeCTO MEHEA-
JXepa, BepoATHO, 6YAET AAs1 Hero focAe 3Toro He CaMoH Npur-
BAEKATEABLHOM;

=  @CAH 3HEDTHIO HOAYHHEHHOTO HeRO3IMOJKHO HCTIIOAB30BAaTh C
IIOABL30H AAA ASAQ, TO AYUIINH BapHaHT — CO3AATH €My He-
BHTHOCHMEIE YCAOBHA U BHHYAHTE AOODOBOABHO YBOAWTHCH.
AAs 3TOrO MOKHO 3arpy3uTh €ro 060 eMHEOM pyTHHHOM pabo-
TOH, OTIIPABUTDL B AAMTEABHYIO KOMAHAMPOBKY B CaMEIH He-
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HpPHBAEKATEABHHIH pernoH. MAM, HaO60pPOT, — Pe3KO IPH-
OAN3UTE. [TPOBOAMTE £REAHEBHEIE YTOMUTEABHbIE COBElla-
HHs, KOHTPOAHPORBATE AGXKE IO MeAodaM, TpefoBaTh COrAa-
COBBIBATH KAKABIH IIAT ¥ 3aTATMBATE CO CBOCH CTOPOHH pe-
IIeHUA. »

3. CaepyeT ¥MeThb B BHAY, YTO KOHKYDEHIHUIO CPeAH MeHepKe-
POB M MX 3aMeCTHTeAel MOKeT NPOBOLMPOBAThH TON-MEeHeAKep Ha
CaMOM BEICOKOM yPOBHEe yIpaBAeHHS. TakOH PYKOBOAHTEAb KOMIIA-
HUHU MOKET TOTOBUThH 3aMEHY MeHEeAKepPy M B ADYTOM NOAPA3BAeAe-
HHH, ¥ AdKe B ApyroM puAdare pHPMEL Tol-MeHeAKep MOXKeT He-
6€30CHOBATEARHO CUMTATh, YTO 3a CYeT HaAMePEeHHOro oBoCTpeHus
KOHKYPEHIIHH BHYTDHM KOMMaHHH OTAQ4a OT ero MOAYMHEHHBIX Oy-
AeT BhINTe. B AaHHOM cAyvae 5T0 HeM3De)XHHA pakTop Kopropa-
THBHOH KYABTYDHI.

4, MeHepXRepy HEOOXOAUMO NMOAYMAaTh TAKKe O TOM, YTO, MOXKeT
ORITh, HACTAAO BpeMi AAd COOCTBEHHOTO KapbepHOTO phIBKa. Kak ua-
BECTHO, AJOAeH 3300TAT yCIIEXH OKPYKAIOIHX TOABKO TOIA3, KOTAQ MX
He yCTPAaHBatOT COOCTBEHHEIE.

OTBETLTE HA BOMPOCHI

1. MpoaHanuanpyrTe MHGOPMAaLIMIO 1 AaATE OTBET HA BONPOC, UMBeeT-
€Sl NV B JAHHOM CNY48E KOHPNUMKTHARA cyTyaumna?

2. Hackoneko 3TuuYHbl 0EACTEBUS MEHEAXEPA NO OTHOLUEHWIO K ero 3a-
mecTuTeno?

3. MpeanoxuTe cBOM BAPUSHT ABNCTBUA MEHERXEPA.



MNaga 12

PYKOBOJACTBO: BNNACTb
N NAPTHEPCTBO

NPAKTUYECKAA CUTYALIUA 1

AMepHKAaHCKasi ICMXOaHAaAMTHYECKasa acCoIHanHA pa3paboTasa
«BHAAB O MMpaBax», TAE KPaTKO H3AOKEHH IIpaBa U 00AZaHHOCTH Me-
HEAKEpPOB.

Brl umeeme npaso:

HHOrAd CTaBHUTH cebs Ha [Ieproe MeCTO,
IIpOCHTH O IIOMOIIIH K SMOLIMOHAABHON IIOAAEDIKKE,

IIPpOTeCTOBATE IPOTHUB HECIIDABEAAVBOTO oﬁpam;emm HKpH-
THKH;

Ha cBoe COOCTREHHOE MHEHHE;
COBEPILATh omubKH, IIOKa He Ham\e're HpaBHALHhIfI IIYTE,

TIPEAOCTABAATL AKOAAM CAMOCTORTEALHO peHIaTh CBOM IIpo-
GAEMBI;

rOBOPUTE: «HeT, crtacuGor, «3sunuTe, HeT»;
He 00palljark BHUMAHUSA Hd COBETH OKPY XKAOIUX;

MODBITE CAHOMY (OAHOI), ABdKe €CAH ADYI'MM XOUETCs Balle-
ro o6IiecTBa;

Ha CBOM CODCTBEHHEIR UYYBCTEQ, Ad>Ke eCAH OKPYXKalollHue UX
He IIOHHMAaKT,

MEHSATL CBOM pellleHHs ¥ U30upaTh APyToi 06pa3 AeHCTBUH,;

AOOHBATLC A U3MEHEHUS AOTOBOPEHHOCTH, KOTOPAas Bac He YC-
TpauBaeT.

But rukorga ne o6a3aH:

246

ORITE Ge3yTIpedHEIM (0e3YTIPeUHOM);
CAEAOBATEH 3a TOAIIOL;

AIOOHTE ATOAEH, IPHHOCAIIHX BAM BPEA;
AEAATH IPUATHOE HEIIPHUSITHLIM BaM AIOAIM;



8  y3BHHATLCA 34 TO, YTO BH ORIAHM caMMM (caMoi) coGoi;

B BLIGHBATHCS U3 ceba papl APYTHX;

@ gyBCTBOBATE Ce0s1 BHHOBATEIM (BHHOBATOL) 38 CBOM JKEeAAHHUS;
B MHPHTECA C HeNIPUSATHOH CUTyaIue;

" KePTBOBATH CBOMM BHYTPECHHHM MUPOM;

®  COXPAHATH OTHOIIEHHUS, CTABIUKME OCKOPOUTEABHEIMHY;

= aAenaThb OOAbIIe, YeM BaM [NO3BOASIET BpeMs;

B AEAQTh YTO-TO, YTO BHI H& CAMOM AEAe HE MOXXeTe CAeAATh,

f  BRIIOAHATE HEPA3yMHEIE TPEOOBAHUT,;

® OTAABATEH YTO-TO, UTO BaM Ha CAMOM AeA€ He XOYeTCd OTAA-
BAaTh;

®  HecTd Ha cebe TSORecTh UbeTo-AN00o HEeITPABUABHOI'O IIOBEACHHNA,

B OTKA3HIBATLCS OT CBOEro «S» paau RoOro OBl TO MAH 4€ro OBl
TO HH OBIAD.

Kaxapiit ueroBeK obagpaeT HeoUIHAABHEIMY AMUYHKIMH NIDaBaMU.
OHHM OTAMYAIOTCS OT OPULIMAABHEIX IOPHAMYECKHX npae. HexoToprle He
MOHUMAIOT, YTO YeAOBeK OoDAajaeT AMYHEIMY HMPaBaMHy U HApYINAOT HX.

MBI MOXKEM PAacCYUTHIBATE TOABKO Ha ce0s 1 CROM BO3MOXXHOCTH.
Aasi Toro yroBhl 3 (peKTHBHEe 3aIMHIIATE ce0d, HaM Ba’XHO 3HATh,
YTO IPEACTABAAIOT COOOHM HAIIW AWYHEIE [IpaBa.

3adaBAsis O CBOMX AMYHBIX [IpaBax, MOMHUTE, YTO OHHM €CTh ¥ BCeX
OCTAABHBIX AIOAeH. YUHTeCh yBa’KaTh AMYHEIE NPABa APYTHX TakK JKe,
KaK BEl XOTHUTe, YTOOR YBa’*KaAHW BallH,

OTBETLTE HA BOMNPOCHI

1. MOXHQ NW COrfacuTLEA C 3NaXeHHLIM? MocTapariTeck HanTM co-
QTBETCTBYIOLME ApryMeHThl B 3aLUUTY TOra UNM UHOMO BapuaHTa
oTBETA.

2. Hackoneko NonoXeHWRA aToro AOKYMEHTA NPUMEHWMBI ONA POCCHA-
CKWX MEHEKEPOB?

3. Kakue yTOHHERWSA MOXHO CAENAaTk ¢ YHeTOM cheund uku coBpemen-
HOrD 3Tana CoLMaNbLHD-3KOHOMWHYECKOI G PR3BUTHUA HALLIEH CTPaHbI?

NMPAKTUHECKAA CUTYALWNA 2

B CIIA B HacToOsllee BpeMsa MEHEAXepH-’KeHINHHEl YIPaBAAIOT
YETBEePTHI0 MAaABIX U CPeAHUX NPEALUPHATHH. ECTh AM Da3HMIEA MeX-
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Ay MeHeAKepaMHU-MY)KUYHHaMH U MeHeAKepaMU-KeHUIMHAMH? Aeno-
Basi KyABTYpa B MHpe GhlAG CO3AAaHA B IIPOIIAOM B OOABLITHHCTBE CAy-
YyaeB My>KYHHaM#., CYHTAAOCEH, YTO PA3AMYMA MEKAY MeHepXepaMH
38BUCAT TOABKO OT KOHKPETHBIX AMYHOCTEH. B pesyabTare HCCACAOBA-
HMH YyCTaHOBACHO, YTO CTHUAB AMAEPCTBA B HEKOTOPO# CTElEHH 3aBH-
CHT OT TIOAAQ.

Myxaunel 60AbwIe AFOGAT KOMAHAQOBATE IOAYMHEHHBIMH UAH CO-
BCEM H€ BMeIIMBAIOTCH B Ipornecc, Aast TOTO YTOOH IPUIYTHYTE pa-
00THMKA, MYy)KUMHA-MEHeAKep, CRopee BCero, 6pOCHT Ha Hero CTpo-
THI B3rasip HAH OOHAMT.

Koraa >XKeHIHMHEL IIOAHUMAIOTCS BBEPX MO CAYKeOHOH AecTHHLE
[IyTeM POCTa IPOPeCCHOHAAM3MA H HAKOIIAEHHS OIIHTA, OHHM He TOAb-
KO MHOTOTO AQOHMBAIOTCS, HO U OAArOTBOPHO BAMAIOT Ha OOLIYIO A€AO-
BYIO KyABTYPY KOMIAHHH. JKeHIIMHEI-MEeHEAJKEDHl Aerde MAYT Ha
COTPYAHHYECTBO, AyYille CTHMYAHPYIOT MOAYMHEHHHX, Yallle BOBACKa-
IOT HX B AMICKYCCHH.

ColyarbHBE HAaBHKH KEHIIHUH, MMO3BOASIONHE UM cTarh pek-
THBHBEIMY AHMAEPAMH, TAKJKE HArpaKAQIOT HX IeHHOH uHGOopManued,
KOTOPOH He paclOAaral0T PYKOBOAUTEAU-MYKYMHBI, IIPAMEHSIONIHE
NPHHIHMIE HEBMEINATEALCTBA MAM AHKTATYDHL. KeHIIHMHEI-AHAEPH
OoAee CRACHHH K lepeMeHaM, MOAGAHPOBAHHIO Ay4lIero IIOBEeASHHS,
paboTe ¢ AropbMH. OHHE Yanie XBaAsdT COTPYAHHKOB 3a XOPOIIYIO pa-
oory.

OAHaKO 3TH (baKTOPHl B OIIPEACACHHHX 06CTOATeABCTBAX He cpa-
OaTHBAIOT.

Oco0BeHHO HaCTO 3TO NPOMCXOAUT, KOTAR JKEHIIUHE] IPOABUTAIOT-
cd K PYKOBOAsAIIeH paGore ¢ TpyAOM. B 3TOM cAyyae OHU YYBCTBYIOT
OIIAaCHOCTD, OCKOABKY CpEeAHM AMAEPOB JXEHIIHHEI I0KA B MeHBIINH-
CTRe, & HX KOMIeTEeHTHOCTE MOJET BHI3LIBATL COMHEHHs. B aTHX yc-
AOBMAX JKEHIIMHH HAaYHMHAIOT OTHOCHTBCH K IOAYHHEHHEIM TaK XKe,
KAK MY>K4YHHEI-M@HEAJKEPHI.

OTBETbTE HA BOMPOCKI

1. Kakwe Bugel BNAacTv v COOTBETCTBYIOLLME METOAL! BNMAHWA Xapak-
TepHb! 1A MEHEIXKEPa-XEHLUMHbBI B CUNY ee NPUPORLI?

2. KakvMm KonnexTuBoM XeHwuHa Gyner pykoBoguth Bonee addiek-
TUBHO: XXEHCKYIM NN MYyXCKUM?

3. Kakoi TUnU4HbIA GTUNL PYKOBAOACTBA (ABTOPUTAPHLIR, AEMOKPATU-
4ecKkuir, nuBepasibHbii) uenecoobpasHa UCTONL30BAaTbh MEHERXE-
PY-KEHLWHE NpY PYKCBOACTBE COOTBETCTBEHHO KEXABIM U3 TBKUX
KOMNEeKTMBOB?
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MPAKTUHECKAA CATYALIMA 3

Opna>kpbl (hbpaHnyscKasa razeta «AnbepacboH», 06paTHBIINCE K
600 MeHepKepaM, HONPOCHAR HX OTBeTHThL Ha Bompoc: «UTo camoe
BayKHOE AAS Xopouero MeHepaRepa?». BOT ux oTBeTH (B mpoleHTax
oT of111ero 4YucAa ONpPOLIEHHEIX):

H 0P

3apa6oTHas naata — 0;

AuaoM — 0

BHeNlHUe AaHHRle — 1;

aBTOpUTET — 4;

TexXHUJIeCKast KOMIeTeHTHOCTE — 8;
JKU3HEHHHRIH ONRKIT — 10;
HeOpAHHApPHOCTE — 36;

«Aap Goxuinr — 41.

OTBETLTE HA BONPOCHI

Kak Bbl Bbl OTBETUK HA 3TOT BONPOC? AprymeHTUpynTe CBOW OT-
BET.

Kak Bbl MOxeTe 06bAcHUTL 06pa3Hoe BuipaxeHue «[lap 6oxuny?
FlonpobyiTe cMOAENMPOBaTL OTBETEI Ha TOT Xe BOMPOC NpW yCno-
BWW, 4TO OH Gbin 661 3apan B00 paaosLIM COTRYAHUKEM,
CywectsyioT nu aco6EHHOCTN B QiipeaensHun npuapuTeTos ans
POCCHMIACKUX MEHEIXEPAB?

NPAKTUYECKAH CUTYALING 4

[lpounTaiiTe OTPLIBOK M3 pacckasza H.A. AeckoBa «Aesma (Ckas o
TYABLCKOM KOCOM A€BILIE ¥ O CTAALHON OAOXE)».

«,..TIraToB GOsIACA K TOCYA@PIO Ha FAA3a NMOKAa3aThesl, MOTOMY YTO
Huxoaai IMaBaoBHY OEIA YKaCHO KaKoM 3aMevYaTeARHHIH M NaMAT-
HE — HHYero He 3aGuiBai. [1haTOR 3HaA, YTO OH HENIPEMEHHO ero o
oaoxe copocuT. M BOT OH XOTh HUKAKoro B CBETe HellpUATEAs He Iy-
raacs, a TyT CTPYCHA: BOLIEA BO ABOpeI] CO IKATYAOUKOIO AQ MOTHXO-
HeYKy ee B 3aAe 3a NeYKOoH ¥ nocraBuA. CnparaBuid MKATYAKY, Iaa-
TOB IIPEACTaA K FOCyAApIO B KaOMHET ¥ Ha4aA IIOCKOPee AOKAAABIBATL,
KaKue y Ka3aKoB Ha THXOoM AOHY MeRAQOYCOOHEHIE pa3roBOpHL. AyMaa
OH TaK: UYTOOH 3THM FOCYA@pS 3aHITE, M TOTAQ, €CAH FOCYAApPh CaM
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IONOMHHUT H 3aroBOPMT NIPo BAOXY, HaAO IOAATH M OTBETCTBOBATH,
a ECAM He 3arCBOPHT, TO IPOMOAYATE; IIKATYAKY KaOMHETHOMY KaMep-
AHHEPY BEAETH COPATATh, @ TYABCKOTO A€BIIY B KPENOCTHOH Ka3aMaT
6e3 CPOKY TMOCAAUTD, YTOOK NOCHAEA TaM A0 BPEMEHM, €CAH NOHAAO-
Oures.

Ho rocypapr Hukoaait [TaBAOBHY HH O ¥eM He 33a0BIBaA, U 9yTh
TThaToB HacyeT MEXACYCOOHRIX PA3rOBOPOB KOHYWA, OH ero ceiyac
e M CnpaliuBaeT:

-—— A 4YTO Xe, KAK MOH TYABCKME MAcTepa NPOTHB arAMUKON HHUM-
do3opun cebsa onpaBpari?

IlraTOB OTBEYAA B TOM POAS, KAK €MY AGAO Ka38A0Ch.

— Humdosopua,— roBoputr,— Balle BEAHYECTBO, BCe B TOM Xe
IPOCTPAHCTBE, M A ee Ha3laA IPMBe3, 4 TYARCKHe MacTepd HHYero
YAUBHTEABHEe CAeAATh He MOTAH.

Tocypaps OTBETHA:

~— THI — CTapUK My>XEeCTBEHHEIH, a 3TOTO, YTO Thl MHE AOKAAALI-
Baels, OBITL He MOKeT.

IAaToB cTaA €ro yBepATh M pacckasah, Kak Bce AeAC OBIAO, H Kak
AOCKA3aA AO TOTO, Y4TO TYAAKH NMPOCHAH €ro BAOXY rOCyAapio HOKa-
3arts, Hukoaaii [TaBroBHY ero No mreyy XAOMHYA M POBODUT:

— TIoaasaii cropa. S 3Hal0, 4TO MOM MeHs He MOIYT OOMAaHEBIBATE.
TyT 4TO-HHOYAL CBEpPX NOHATHS CAEAAHO.

BeinecAu m3-3a NeykH LMIKATYAKY, CHAAH C Hee CYKOHHBIH NIOKPOB,
OTKPHIAH 30A0TYI0O TabaKepKy M OPHAAHAHTOBHIH Opex,— a B HeM
6AoXa AEKHT, KaKast mpeKae Oblrd M Kak AeKaaad.

TF'ocyaapk MOCMOTPEA B CKa3aa:

— Yro 3a Anxo! — Ho Bepsl cBoeit B pPyCCKHX MAacTepoB He y0a-
BMA, & BEAEGA IO3BATh CBOIO AIOOUMYIO AOYL AreKkcaHADY HuKoaaeBHY
¥ NpHKa3aA ed:

— ¥ Tebs Ha pyKax MePCTH TOHKHE ~— BO3IEMH MAACHBKHMH KAIOUHK
¥ 3aB€AM IOCKOpee B 3TOH HMM(O30pHH OPIOIIHYI0O MAIUHKY.

TIpuunecca ctara KPYTHTE KAIOUMKOM, U BaoXa cefiyac yCHKAMHM
3alIeBEeAHAA, HO HOTaMH He TporaeT. Aaexkcanppa HukoaaeBHa Beck
3aBOA, HATAHYAQ, @ HUMGO30PHUA BCe-TaKM HH AAHCE He TaHUyeT, U HHU
" OAHOH BEpOAIMH, KaK IPeXAe, He BREIKMABIBAET,

TThaToB BeCh NMO3EA€HEA U 3aKpHYaA:

— Ax oHH, meALMH cobadeckue! Temeps NMOHUMAlO, 3a4yeM OHH
HHMYero MHE TaM CKa3aTh He XOTeAH. XOPOIlo elle, YTO 1 OAHOTO MX-
HETO Aypaka ¢ cofoH 3aXBaTHA,

C 3THME cAOBaMH BhiOeXXanr Ha MOABE3A, CAOBHA AEBIIY 33 BOAO-
Cbl ¥ HaYaA TYAQ-CIOAA TpelaTh Tak, YTO KAOUBS IOAETEAU. A TOT,
KorAa ero IlaaToe nmepecTar 6UTh, MONIPABUACST U TOBOPMUT:
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— ¥ MeHs M TakK BCE BOAOCHS NpH ydeGe BHAPAHH, a He 3HAKO
Tenepk, 3a KaKyl HapOOHOCTE HAAO MHOIO TaKoe NOBTOpeHHe?

— 370 3a To,— roBOPHT I1AaTOB,— UTO 8 Ha BaC HAAESIACA H 3a-
PYYAACS, & BRI PEAKOCTHYIO Belh MCIIOPTHAH.

AeBma orpevaet:

— MEI MHOI'O AOBOABHEI, YTO TEI 32 HAC PyYaAcH, & HCHOPTUTEL MBI
HUYEro He HUCIOPTHAHK; BO3LMNTE B CAMEIM CHABHEIN MEAKOCKOIL CMOT-
pure.

ITaaTtoB Hazap nobeskar Ipo MEAKOCKOII CKa3hIBATE, & AeBIle TOAb-
KO HOTPO3UACH:

— 51 Tebe,— rOBOPHUT,— TAKOH-CAKOM-3TAKOMH, €IIE 33AaM.

M Berer CBUCTOBBIM, YTOOH A€BIIE ellle Kpenve AOKTH Hasap 3a-
KPYTHTB, a €aM [MOAHHMAETCs 10 CTYIIeHAM, 3aHBIXaAcd U YHTaeT MO-
AUTBY. A apeABOPILE, KOTOPhIE Ha CTYIEHSX CTOAT, BCe OT Hero OT-
BOPAYMBAIOTCH, AYMAIOT: nonancs IAaToB u ceiyac ero u3 Apopna
BOH TOTOHST,— MOTOMY OHH €r0 TepIeTh He MOTAH 3a XpabpocTe.

Kak AoBea IAATOB A€BIIKMHEI CAOBA I'OCYAGpPIO, TOT Cefyac ¢ papo-
CTHIO I'OBOPHUT: :

— 51 3H&a10, 4TO MOH PYCCKHE AIOAM MeHs He oOMaHyT. — Id npu-
Ka3aA IIOAATH MEAKOCKOI Ha IOAYILKE.

B Ty >)Ke MHHYTY MEAKOCKOII GEIA [MOAAH, U rOCYAap: B3fA 6A0xy H
IOAQXKHA €€ MOA CTEeKAO CHAYaAd KBEPXY CHHHKOIO, ITOTOM GOYKOM,
[OTOM ITy3MYKOM, — CAOBOM CKa3aTk, Ha BCe CTOPOHH €€ NOBEpHYAH,
a BUAETE Heuero. Ho rocypape ¥ TYT cBoeil Bephl He NOTEPAA, & TOAb:
KO CKa3aA!

— TNpuBecTH cefivac KO MHe CIOAA 3TOTQ OpYKEHMHUKa, KOTOPBIH
BHHU3Y HAXOAUTCH.

ITAaTOB AOKAAAEIBAET;

— Ero 6ul npHoAeTE HAAC — OH B 4eM ORIA B34T, H Tenepb 04Y€Hb
3A0M BHAE.

A rocyapape oTBedaeT:

— Huuero — BBeCTH Kak OH eCTh.

IThaTOB rOBOPHT:

— BOT MAM Temepb caM, TAKOH-3TAKOM, Hepeh O4YaMH rOCyAdpIo
OTBEYaH.

A AeBIllA OTBEYaeT:

— Yro X, Tako#l ¥ HOMAY M OTBEWY.

HaeT B ueM BBIA: B ONOpOYKaxX, OAHA IITAHHHA B Canore, Apyras
MOTaeTCH, a O3AMYMK CTAPEHBKUH, KPIOYOUYKY He 3acTeraroics, nopa-
CTeDPSHBI, & IIMBOPOT PAa30PBaH; HO HUYEro, He KOHMYIHTCS.

Kak B30lIeA A€BIIA M IOKAOHHWACSH, TOCYAADHL €My Ceiyac u roBo-
pUT:
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— Yro 3TO Taroe, OpaTten, 3HAIHT, 9TO MH K TaK U 3TaK CMOTpe-
AW, ¥ HOA MEAKOCKOII KAAAHM, 8 HHYETO 3aMeYaTeAbHOTo He yCMaTpH-
BaeM?

A AeBIIa OTBEYIET;

— Tak AM BHI, Ballleé BEAWYECTBO, U3BOAMAM CMOTPEThL?

BeApMOXH €My KHBAIOT. A€CKATh, HE TaK rOBOPUIIL! a OH He IIOHU-
MAaeT, KaK HAAO HO-NPHABOPHOMY, C AGCTBIO MAM € XUTPOCTRIO, & TO-
BOPHT IIPOCTO.

'ocyapaps rOBopHT:

— OcTaBbTe Hap HUM MYAPHTB,— UYCTh €I'0 OTBEY3aeT, KaK OH
yMeer,

U cefiyac eMy MOACHHUA:

— MBI, — TrOBOpDHT, — BOT KakK KiaaH., — M moaoxua 6A0Xy 103,
MEAKOCKOIL — CMOTpH, — FOBOPHT, — CaM — HHYEro He BHAHO.

AeB1ia OTBEYaET:

— JTaK, Ballle BEAHYeCTBO, HUUETrO U HEBO3MOXXHO BUAETE, NMOTO-
My 4YTO Hama pabora IpOTHB TAKOro pasdMepa ropas’po CeKperHee.

Focyaaps BOIIPOCHA:

—A KaK Xe Hapo?

— Hapo, — roBopHT, — BCeTro OAHY ee HOXKKY B IOAPOGHOCTH TIOA
BeCh MEAKOCKOII IOABECTH M OTASABHO CMOTPeTh Ha BCSKYIO NATOYKY,
KOTOpPOH OHa CTymaeT.

— TTOMHAYH, CKaXH, — TOBOPHT TOCYAaph, — 3TO yXKe OYeHBb
CHABHO MeAKo!

—— A YTO Xe AeAAThb, — OTBEYAET A€BING, — ©CAM TOABKO TaK Hally
palboTy H 3aMeTHTh MOJKHO: TOTAQ BCE H YAMBACHHE OKa’keTcs.

FToAOXKMAH, KaK AeBIIa CKa3aA, M FOCYAAPh KaK TOALKO FASTHYA B
BepxHee CTeKAO, TaK BeCh U IPOCHAA — B3fA AEBITY, KAKOH OH Bhia
HeyOpaHHBHA H B ILIAM, HEYMEITEIH, OOHAA €r0 U NOHEAOBaA, @ IIOTOM
0GepHYACA KO BCEM NPHABOPHEIM H CKa3aA:

— BupawnTe, 7 Ayullle BCeX 3HaA, 9TO MOM PYCCKHEe MeHsi He oGMa-
HYT. I'AsipAMTe, MOKAAYNACTA: BEAD OHM, IICABMEI, aTAMIKYIO0 DAOXY Ha
IOAKOBEI ITOAKOBAAHM! » ‘

OTBETBLTE HA BONPOCL!

1. K kakum ctunsam pyKoBOACTBE MOXHO OTHECTU XapaKTep B3aumMo-
OTHOLLIEHWA ¢ neBLUok rocyraps Hukonan Masnoevu4a (nmnepatopa
Hwkonas 1) w goHckoro atamMana Mnatosa?

2. [awTe pasBepHyTYIO XapPaKTEPUCTUKY KaxXJA0ro CTUNs pyKOBOACTEA.

3. Kakoi ctune pykosoacTea B8 6aonbLUei CTENEHW xapakTepeH gns
cobupaTtensHoro obpasa COBPEMEHHOIO MEHEKEPa?
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NPAKTUYECKAR CUTYALIMA 5

IMpouwuraiire pacckas A.T1.Uexora «Tpu ropa» ¥ oTBeTLTE Ha BO-
MPOCHI.

«AarrreBEI B MOCKBE BeAW OIITOBYIO TOPTOBAIC FaA@HTEpPEHHEM TO-
papom: HaxpoMoi, TeCbMOit, arpaMaHTOM, BA3aALHOK OyMarol, oyro-
BHIIAMU H IIPO4. BaaroBas BEIPYYKa AOCTHTAAd ABYX MHMAAMOHOB B TOp,
KaKOB JKe OBIA UMCTHH A0XO0A, HHKTO He 3HaA, KpoMe cTapHKa. CHHO-
BbSl U IPHKA3YHKH ONPEAEASIAH 3TOT AOXOA TIPHOAHU3HTEARHO B TPHC-
Ta TEICSY ¥ TOBOPHAH, YTO OH ORIA OBI THICAY HA CTO OOAbIUE, eCAd GEHI
CTapPHMK «HE PACKHMABIBAACH», TO €CTh He OTIIYCKAA B Kpeaur Ges pas-
60py; 3a MOCAEAHUE AECSTE AET OAHMX Oe3HapAeKHBIX BeKCeAreH Ha-
6paroCck HOYTH HAa MHMAAMOH, H CTAPIIMHM IPHKa34YHK, KOTAA 3aX0AHAA
peus 06 ITOM, XUTPO MOAMMIHBAA FAA30M K F'OBOPHA CAOBA, 3HAUYEHHKE
KOTOpHX GBIAO He AAST BceX SCcHO: «[ICMXOAOTHUYECKOE [TOCAEACTBHE
BeKa».

'AaBHEIE TOPTOBHIE OllE€pPAHK NTPOU3BOAUAUCE B TOPOACKUX PSAAAX,
B [IOMELIeHHH, KOTOpoe Ha3blBaAoCk aMBapoM. Bxoa B amBap 6wia O
ABOpa, TAe BCeraa OBIAO CYMPAUHO, IAXA0 POTOJKaMHU M CTYYAAM KOMEL-
TaMH 10 acPaAbTy AOMOBHE AOIIaAH. ABepb, OUeHb CKPOMHAsA Ha BHA,
obuTas XeAe30M, Beaa CO ABOpPa B KOMHATY C NOOYPEeBIIMMH OT CHI-
POCTH, HCIIMCAHHEIMH YTAEM CTEHAMH ¥ OCBEIIEHHYIO Y3KHUM OKHOM C
JXEeAe3HOK0 PeIleTKOHN, 3aTeM HaAeBO OBIAA ADYTasd KOMHaTa, noDoAb-
flle ¥ IOYHIIe, C YYTYHHOIO EeYbI0 U ABYMsA CTOAAMH, HO TOXKE C OCT-
POXHEIM OKHOM: 3TO — KOHTOPE, K VX OTCIOAQ Y3Kaf KAMEHHaA AeCT-
HHMIA BeAa BO BTOPOM 3Ta)K, FA€ HAXOAMACCH [AABHOE IOMENEHME,

3710 OBIAA AOBOABHO OOABIIAA KOMHATE, HO OAAropapsi MOCTOSIHHBIM
CyMepKaM, HH3KOMY HMOTOAKY M TeCHOTE OT SIIUKOB, TIOKOB M CHYIO-
IMUX AIOAEH OHa MPOHU3BOAMAA Ha CBEKEro YeAOBEeKa TaKoe Xe He-
B3PAaYHOE BIIeYaTACHHE, Kak o0e HIbKHMe, HaBepxy M Takke B KOHTO-
pe Ha MOAKaX A€KaA TORAp B KUIIAX, [TAYKaX M GyMakKHBIX KOpPOOKax,
B PACIIOAOKEHUWH ero He GLIAO BUAHO HH TODPSAKA, HA KPacoThl, U ec-
A¥ GH TaMm U CHM 13 OYMaKHBIX CBEPTKOB CKBO3b ABIPBEI HE BRITAS-
ABIBAAM TO IIYHI[OBEI€ HHTH, TO KHCTh, TO KOHel BaXpPOMEIl, TO Cpa3y
HeAb3sl GEIAO ORI AOTAAATHCH, Y€M 3AeCh TOpryloT. M npu Barasae Ha
3TH NOMATHIE OYMa’KHEIE CBEPTKH M KOPOOKH He BEeDHAOCH, ¥TC Ha
TAKUX MYCTAKAX BHIPYYAlOT MHAAHOHBI ¥ 9TC TYT B aM0ape KasKABIU
A€Hb OHIBAIOT 3aHSTHI AEGAOM NATBAESCAT YEeAOBEK, He CYUTAAd MOKyIa-
TeACH.

®epop Crenaynrg OHIA BEICOKOIO PQCTA ¥ YPE3BEIYAHHO KPEIKOTO
CAOJXKEHHS, TAK YTQ, HECMOTPA Ha CBOU BOCEMBACCAT ACT H MOPIIHUHEI,
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BCE ellle HMeA BHA 3A0POBOrO, CHALHOTO 9€AOBEeKa. [OBOpUA OH TSKe-
ALIM, FYCTEIM, TYAGIIMM BacoM, KOTODHH BEIXOAHMA U3 €ro IMPOKOH
rpyam, Kak n3 6ouru. OH GpuA BOpPOAY, HOCHA COAAATCKUE MOACTPH-
JKEeHHHE YCH U KypP#A curapul. Tak Kak €My BCErpa KasaAoCh JXapKo,
To B aM0ape H A0OMa BO BCAKOE BpeMs I'OAA OH XOAHMA B IIPOCTOPHOM
HApYCHHOBOM MHMAXKaKe, EMy HeAaBHO CHMMaAM KaTapaKTy, OH MAOXO
BHAEA M Y)Ke He 3aHMMAACA ABAOM, & TOALKO Pa3roBapHBaA U NUA yai
C BapeHLEeM.

Boof1e cAyRamuM JXHAOCE ¥ AAIITeBRIX OueHb MMAOXO0, U 06 3TOM
AGBHO yXKe rOBOPHAHM BCe PAAH. XyXe BCero OBIAO TO, YTO MO OTHO-
IIEeHHI0 K HUM cTapuK QPepop CTenaHHY AeprKaAci KaKoM-TO A3HAT-
CKOM NOAMTHKH. TaK, HUKOMY He GRAC M3BECTHO, CROABKO JKAAOBAHEA
IIOAYYAAH €ro AIOOMMIIE (cTapuine Npukasuyuky) [TowaTkue B Make-
WYEB; MOAYYAAU OHM IO TPH THCAYH B TOA BMECTe C HarpapHEIMU, He
OOABILIE, OH XK€ AEAAA BHA, 4YTO IAGTHT MM IO CEMH, HarpaAHHIE BHI-
AABAAUCH Ka’KARIM TOA BCeM IIPUKa34MKaM, HO TAMHO, TAK YTO MOAY-
YHUBIIMH MAAO AOAKEH OHIA H3 CaMOAIOGHS FOBOPHTH, YTO IIOAYYHA
MHOTO; HH OAMH MaAbuYHK He 3Han, KOTAa €ro NMPOH3BEAYT B NPHKAa3-
YMKH; HU OAMH CAYJKALIMH# He 3HaA, AOBOAEH MM XO3SIMH MAM HeT.
Huuro He 3an1pelnarock NPMKA3YMKAM OPAMO, ¥ NOTOMY OHM He 3Ha-
AH, YTO AO3BOASIETCA H 4TO — HeT. IM He 3ampeiiaroch JKeHUTLCHA, HO
OHHN He XeHHMAUCH, 004Ch He YTOAMTH CBOCK KeHHUTHOON X03AMHY U
OTEPATH MecTo. MM mO3BOASIAOCE HMEThL 3HAKOMEIX U OHIBATH B FOC-
TAX, HO B A€BSATH YaCOB BeYepa yKe 3alHPaAHCh BOPOTa, H KaXKA0e
YTPO XO39HH NOAC3PUTEABHO OTASABIBAA BCEX CAYKANIMX B UCTIBITHI-
BaA, HE MaXHET AM OT KOO BOAKOH: «A HY-Ka, ABIXHH!»,

Kaxapifl npa3saHuK caykamue o6sA3aHBl 6EIAU XOAUTH K PaHHew
obepHe M CTAHOBUTLCH B LIEPKBU TaK, YTOOH MX BCEX BUAECA XO35HH.
IMTocTrl cTporo coGAOAAAKUCE. B TOp)KeCTBeHHEIE AHM, HanpuMep B
MMEHHUHBl X03A#MHa MAM YACHOB er0 CeMbH, IPHUKA3YUKH AOAKHE
OBIAH 110 TIOAIIMCKE NOAHOCHMTE CABAKHIL nupor oT ®aes uan aArGoM.
Kuay OHH B HUXKHEM 3TaXXe AoMa Ha [IATHHIKOH M BO (amureae,
MOMELIASCHh N0 TPOe U YETEePO B OAHOR KOMHaTe, ¥ 34 00epoM eAu u3
obineil MUCKHM, XOT4 ITepep KAXXALM U3 HAX CTOsAA TapeAka. Ecau KTo
M3 X035eB BXOAHA K HUM B0 BpeMs 00epa, TO Bce OHU BCTABaAH. .. F3
HUX pa3Be OAHHM TOABKO MCNOPUYEHHBIE CTAPUKOBCKHM BOCIIHUTAHHEM
CepLEe3HO MOTAM CUHTATH €r0 OAAroAeTeAeM, OCTAARHEIS )K€ BHAEAH B
HeM Bpara W «ILAaHTaTopanr.

...DAOC CTRPHKA I'YASA HelpephisHO. OT Heyero AGASTL CTAPYK Ha-
CTABASIA TIOKyTIaTeAs], KaK HAAOQ JKHUThb M KaK BECTHU CBOM A€AQ, U IDH
3TOM BCe CTABHA B IIpuMep caMoro cedsi. DTo XBAaCTOBCTBO, 2TOT aB-
TOPHMTETHLIH, MOAABASIIOIIHAN TOH CABIIIGAH U ASCATH, H IISITHAALIATH,
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M ABAALIATEL ACT Ha3ad. Crapuk o60Xxaa cebs; H3 ero CAOB BCeraa BHI-
XOAHMAO TaK, ¥TO CBOIO NIOKOHHYIO )KEHY U ee DOAHIO OH ocﬁacrmnm,
AeTell Harpap¥A, OPHKA3UHMKOB H CAYKAIMEX 0OAAroAeTeAbCTBOBAA H
BCIO YAMIIY M BCEX 3HAKOMBIX 3aCTaBUA 3a cebs BeYHO 6Ora MOAMTE;
TO OH HHU A€AdA, BCe 3TO OBIAO OYEeHb XOpomIo, a eCA Y AIOAeﬁ IIAO-
X0 HAYT pAeAd, TO TIOTOMY TOABKO, UYTO OHH HE XOTAT OCOBETOBATHCA
¢ HuM; 0e3 ero COBeTa He MOJXKeT YAATHECH HHKaKoe AeAr0. B nepksu ol
BCerAa CTAaHOBHACHA BIIepEeAN BCEX H AaKe AeAdA 3aMeYaHHA CBAIIESH-
HHKaM, Koraa OHHM, IO €ro MHEHHIO, HE€ TaK CAYXHAH, H AYMAaAa, 4YTO
3T0 YTOAHO OO0ry, TaK Kak 60T ero AroGHUT».

OTBETLTE HA BOMPOCHI

1. OueHuTe ¢ NO3VLKA COBPEMEHHOMD MEHEAXKMEHTA NPaKTUKY pato-
Tb) € NOQHUHEHHLIMY rMaBsl Toproeore npeanpuatua @.C.Manteaa
B 4aCTW NPOABWXEHWA NO CNyx6e, DUEHKW W oNNaThl TPYAS, Npas u
o6a3aHHOCTEN pabOTHUKOB.

2. K kakomy Tuny pykosBoguTenem MoXHO OTHECTW NMOoKAa3aHHbIA
A . YexoBbim TMNAX?

3. JonxHbi M NGAYMHEHHbIE NOOYEPKMBATE CBOE YBaXEHWE K MEHER-
Xepy, BbICKa3blBaTk emy 6narogapHoCcTb 3a NpegocTaBAeHne pa-
60TbI?

4. Cnepyet nu MEHERKEPY 3aHWMATLCA PELLIEHVEM BONDOCOB yNyylle-
HUA ycnoewun paboThl 1 0TABIXa cOTRyAHUKoB? Ecnu ga, To vto anA
3TOr0 HeNBX0AUMO NPeaNPUHNMATL?

NMPAKTUYECKAR CUTYALIVSA 6

[NpounTaiiTe pacckas A.Il.Yexopa «Aenyrar, AU [IOBECTEL O TOM,
KakK vy AesaeMmoHOBa 25 py6aell mponaro» B OTBETBETE HA BOMPOCHL.

«— Tccc... [NofiaeMTe B MIBEANAPCKYIO, 3A€Ch HEYAODHO... YCAEI-
IIITHT...

OTnpaBuAKCE B mBewUapckyio. 1lIBeiinapa Makapa, uTo6 oH He
TIOACAYLIGA M He AOHEeC, NOCTIELINAY YCAATh B Ka3HadyeHcTBO. Maxap
B35IA PACCHIABHYIO KHUTY, HaAeA LIATIKY, HO B Ka3HAYEHCTRO He IIO-
LIeA, & CHPSATAACA IIOA AeCTHHLEH: OH 3HaA, 9To ByHT Oyaert... [TepBriit
3aroBopHA KamaAaoToB, 3a HUM Ae3AeMOHOB, nocAe Ae3AeMOHOBa
3paukoe... 3abymeBarn onacHule crpacti! 1o xpacHmM Aumam 3abe-
raay CyAOpOrH, II0 TPYASIM 3aCTy4aAd KyAaKHU.

— MEI &XKHUBEeM BO BTOPOHM NMOAOBHUHE AEBATHAAIATOTO CTOASTHS,
a He 9ePT 3HAeT KOrAq, He B AOMOTONHOe BpeMs! — 3arosopua Kama-
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AOTOB. — YTO IIO3BOASIAOCE 3THM TOACTOIY3aM NPE’RAE, TOro He 1o-
3poAstT Tenepsb! HaM Hapoeao, HakoHer! ITpoLIAG yKe TO BpeMsi, KOT-
Aad... U T.a.

Ae3AeMOHOR NporpeMea NMPHOAH3IHTEALHO TO Xe caMoe. 3padKoB
Ad@Ke BRIpYTAACsH HenpHAWYHO. Bee zaraspean! Hameacs, Bupouem,
OAMH OAATOpAa’yMHEIN. DTOT OAATOPA3YMHEIH COCTPOMA 03a60YeHHOe
AMHO, BHTEDCA 3aCMOPKAHHHM HAATOYKOM KX HPOFOROPHA:

— Hy ctout An? Ax... Hy, 1OAQRHM, IYCTE... 3TO IPABAA; HO C Ka-
Kol cTatH? Kakolo Mepoio MepHTe, TAKOIO U BaM BO3MEPUTCA: U Ipo-
THB BaCc OyYHTORaThL OYAYT, KOraa Bhl OyAeTe HauaAbBHHKaMH. Beprre
caopy! I'ybute TOABKO cebsi.

Ho He mocaymaau OaaropasyMHOro. EMy He AaAH AOTOBOPHTH M
OTTHCHYAM ero K ABepH. Buas, yro 6AaropasyMHeM HUYero He
BO3bMENIL, OH CTar HeOAaropa3yMuLIM ¥ caM 3abypana.

— I'lopa e, HaKOHeIl, AQTh eMy [IOHATE, YTO ME TAKHEe JKe AIOAH,
KaK M OH! — ckazaa Ae3peMoHOB. — MH, IIOBTOPSIO, HE XOAYH, He
mreben! Mu He raapamaropel! M3aeBaThes Hap coBOM MBI He TO3BO-
AuM! OH THIK&aeT Ha HAC, He OTBedYaeT Ha IIOKAOHKI, MOPAY BODOTHT,
KOTAZ AOKASA A€Adelus, GpaHuTcs.. HelHYe ¥ Ha AaKeeB THIKaTh
HeABb3sl, He TO 9TO Ha GaaropopHEIX atopeli! Tak M ckasaTe emy!

— A HaMeAHH ofpaiilaeTcs KO MHe M CIpaluMBaeT; «B 4eM 9TO ¥
Tebs puiro? [Mo#aum K Markapy, mycThk o Tebe mBabpoit BEIMoeT!»
Xopoiny myTEH! A TO OAHAaXKAHL...

— WAy 51 ¢ JKeHOHM OpAH@KAH, — nepebua 3paukoB, — BCTpedaer-
CSl OH... «A TEI, TOBOPHT, I'yOacThHIN, BEYHO C AeBKaMH mmaseuscsa! Cpe-
AHu Oeaa pHA paske!» OTo, rOBOpPIO, MOSI XKeHa, Balie-CTBO... 1 He u3-
BHHHACS, d TOALKO ryGaMe uMokHyA! 2KeHa oT 3TOre caMoro ockop-
OreHUA TPHU AHA pepMa peBenaa. OHA He AEBKQ, 8 HANPOTHUB... CAaMHU
3HaeTe...

— OAHUM CAOBOM, T'OCITOAQ, JKHMTEL TaK AgAec HeBO3MOXHO! Hau
MEI, MAM OH, @ BMECTE CAYKHTE HAM HH B KAKOM CAY9ae HeBO3MOKHO!
Ilycte HAHM OH YHAET, MAM MBI yHAeM! Ayuiie 6€3 AOAKHOCTH JKHTB,
yeM peHOMe CBOE B HUYTOKeCTBe MMeTE! Tellepp AeBATHAALIATOE CTO-
AeTHE. Y BCAKOTO CBOE CaMOAIOOHe ecTh! 5 XOTh U MareHLKHH yeno-
BEK, a BCe-TaKM f He CYOBLEKT KAKOH-HHOYAE H ¥ MEHsI B AYLIE CBOH
RaHp ecTb! He nosBoaio! Tak M ckazath eMy? [1ycThE OAHMH M3 Hac
MOHAET M CKaXKeT eMy, YTO Tak HeBo3MOXHO! OT Hamero uMeHu!
Crymnait! Kro nodipet? Tak-Take npsaMo ¥ ckasars! He 6orrecs, Huve-
ro He Oyaet! Kro nmo¥iper? Tody... 4epT... OXpUII COBCEM...

Craad BHIOMpAaTh AemyTaTa. [Tocae AOATHX CIIODOB U npepeKaHuH
CaMbIM YMHEIM, KPACHOPEYHBEIM U CaMbIM CMEARIM IIpH3HaH OhiA Aes-
AeMOHOB. B 6ubAmoTexke 3amucaH, IHLIET IPeKPacHo, C GapHUIHAMHA
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00pa3oBaHHKIMU 3HAKOM — 3HAUYUT, YMEH: HAMAETCS, YTO M KaK CKa-
3arTk. A 0 CMEAOCTH H TOAKOBAaTL Hedero. BceM HM3BECTHO, KaK OH OA-
HaXXABl OTpeGOBaA ¥ KBAPTAaALHOTO M3BHHEHHs], KOTAA TOT B KayGe
NPHHAA €T0 3a «UEeAOBEKa»; He YCIeA KBAPTAALHLIH HAXMypPHTHCHA Ha
3T0 TpeGOoBaHKE, KAK MOARA O CMEAOCTH PACHABIAACE YKe TI0 MUDPY H
3QHAAA YMHL...

— Crynaii, Cens! He 6oics! Tak u ckaxn emy! Hakocs BeKycH,
MOA! He Ha Tex HackO4YHA, MoA, Bame-cTBo! [larmms! Uum cebe Apy-
TMX XOAYEE, @ MEL CaM C ycaM, CaM¥, Ballle-CTRO, YMeeM (DepPTHKYAS-
Chl BHIKUAHIBaThL. Heuero Teus HaBOAMTH! Tak-to... Crynair, Cemns...
ApPyT... IIpmieminceh TOAEKO... Tak U CKaXHu..,

— BenriabuuB #1, rocroaa... Harosopro, yerc poGporo. llea 6m
3paukoB Ayuiie!

— Her, Cens, TH MpH... 3padkoB — MOAOAEI] TOABKO IIDOTHB OB€Ll,
AA U TO B ILSTHOM BHAE... AypPakK OH, & THl BCe-TakW... MaH, Aymreuxa...

Ae3AeMOHOB HpUYECAACH, TIONIPABUA XUAET, KALIAAHYA B KyAdK H
nioniea... Bece 3atanad pAnixanue. Bodiaa B RabuneT, Ae3AeMOHOB OcCTa-
HOBHACSH Y ABEPH M APOJXKAmel DYKo# npoBea cebsa mo rydbaM: HY, Kak
Ha4daTb? TToaA AOKEYKOH MOXOAOAEAO U HEPEeTAHYAO, TOYHO HOSICOM,
KOTAQ OH YBHAEA ABICHHY € 3HAKOMOH YepHeHLKOH 60popaskoii... Mo
CIIUHE 3aTYASIA BeTepOK... JT0 He OeAd, BIpoYeM; CO BCAKHM OT He-
OPHBHYKM CAy4aeTcd, POOEeTh TOALKO He HY>XHO... CMeaeii!

— Das..yero Tebe?

AE3AeMOHOB CAGAAA IIAT BHepe}, MIEBeALHYA SI3EIKOM, HO HE M3AAA
HH OAHOTO 3BYKa: BO PTY YTO-TO 3aIyTaroch. OAHOBpeMeHHO IIOYYB-
CTBOBaA AENMYTAT, YTO HE B OAHOM TOABKO PTY KAET NyTaHUIA: H BO
BHYTPEHHOCTAX ToXKe... U3 Aymiu xpaGpocCTs TIOIIAA B KMBOT, IpoGyp-
yapra TaM, o OeppaM ylliAaa B OATKH U 3aCTPAAd B camorax... A cano-
TH NOpBaHHEIE... Bepa!

— 333... yero rebe? He cammmamn?

— I'™M... /1 Huyero... 1 TOABKO Taxk. f, Bale-CTBO, CALIHMIAA... CABI-
[IAA... A@3AeMOHOB NPHAEPIRAA S3EIK, HO A3LIK HE CAYIUAACH M IPO-
AOAXKAA;

— 51 canlmian, 4yTo Baine-cTBO passirpPHIBAIOT B AOTEPEIO Kapery...
PHAeTHK, Balle-CTBO,.. KrM... BalIe-cTBo...

— Buaer? Xopoino... Y MeHsa ATk GHAETOB OCTAAOCE TOABKO... Bece
NISTH BO3BMENIh?

— He... #e... ger, Bame-crBo... OanH OHMAETHK... ADCTATOUYHO.

— Bce n8Th BO3BMelllh, 5 TeOsi CIPalIMBaw?

— OyeHb XOPOIIO-C, Balie-cTBO!

— T'lo mecTu pybaeii... Ho ¢ Tebs MOXHO O ISITH... PacuImucs...
Ot Aymiu Xeraio Tebe BHHIPATh...
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— Xe-xe-xuc,.. Mepcu-¢, Bale-¢TBO... I'Mm... O4yeHrs NPUATHO...

— Cccrynait!

Yepes MuUHYTY Ae3A€MOHOB CTOSA CDeAU IMBeHIapCKOM U Kpac-
HEIH, KaK pakK, CO CA€3aMH Ha raasax IPOCHA Y IpHATeAeH 25 pyGaeit
B3aMMHl.

— Otaan eMy, OpaTUBl, ABAAIIATL IISITE PYOAEH, a 3TO He MOH AeHb-
ru! 3To Tema parad 3a KBApTHPY 3anAaTHTh... Aaifre, rocniopa! Tlpoury
Bac!

— Yero xe TH Naademb? B kapeTe €3pMTh Gyaells...

— B kaperte... KapeTa... Alopell 1IyraTte st KapeTon Oyay, 4To AH?
5l ne AyxoBHOe AHIO! Aa Kyaa s ee IIOCTABAIO, ecan BHMrparo? Kyaa
s ee AcHY?

T'oBOpuAK AOATO, & IOKA OHHA roBopuAu, Maxap (OH rpamMoTeH)
3aMMACLIBAA, 3alIMCAR XKe... # T.A, AAMHHO, rocnopa! Bo BCakoM cayyae
M3 Cero mpoHCTEeKaeT MOpaAb: He OyHTYi!»

OTBETLTE HA BONPOCDbI

1. Hemy yunt usobpaxendein A HexoebiM Knaccu4yeckuin NpUMep
B3aMMOOTHOLWEHWA HEYANBEHVKE U NOJMUHEHHEIX?

2. Kakum 06pa3om cOTPYAHUKaM MOXHO 8030EWCTBOBATL Ha aBTOPU-
TapHoro pykosoauTens? MNpeanaxunTe CBOM BapWaHTEI OTRETA.

3. Hackonbko aKTyanbHa [Ns pOCCUMAGKOTD MeHexXepa 3a0a4a co3aa-
HWUA B KONMEKTUBE KOHCTPYKTUBHDA 06CTaHOBKU?

NPAKTUYECKAAR CTYALINH 7

IMpounraite pacckas A. WM. Kynpuna «Ilanama» u oTBETBTE Ha BO-
IPOCHL.

«ABa ApPeBHHX CTaphia, NOAODHEIE ABYM REKOBEIM AyOam, OBEIAM He-
CMeHAEeMBl B MHHHCTepcTBe. MIHEIM KA3aA0CE, BYATO OHHU CYIIECTRYIOT
eme co BpeMeH Beaukus EancaBeT Ha CBOMX AOAKHOCTAX. OTO ORI-
AM — 3K3eKyTOp M uiBeMnap. MHoroe MHOXeCTBO YMHOBHUYBUX IIO-
KOASHUH HapOKAAAOCH, MYJKAA0, paclBETAAC H YXOAHUAO IIpeA HUX Cy-
POBLIMH O4YaMH B 0e3BeCTHYIO Aarb. Buepaimnnue BeceAble MaAbYyTa-
HEHI, 6€33a00THBIE AAOIAU-AULIEHCTHI CTAHOBUAUCH CETOAHS TOCYyAAp-
CTBEHHBIMHM MYyXaMy, rybepHaTopaMs, BUIle-ryOepHaTOpaMH, a 3aBTpa
AEAAAVICH MHHHCTPAaMH U YAeHaMU [OCYAADPCTBEHHOIO COBETA.

OAHH OHHM ABOE OCTABAANCHL Ha CBOMX MeCTaX, BeAHYABLIe, JKUBLIE
MOHYMEHTEI TTPOIIACTO,
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M CKOALKO ASCATKOB CBOHX, CBOMX COOCTBEHHEIX MUHHCTPOB Iepe-
BHAGAHM OHH: CTPOTHX, AOOPHX, HOPOBUCTHIX, MOCAYVIIHEIX, JX€HOHEHAa-
BHCTHHKOB ¥ GaA€TOMAHOB, PHKAIOMHNX, TOAOOHO BUHOAEHCKUM ALBAM,
¥ AOBOAMBIIHX AIOAEH AQ CTOAGHSIKA BEXKAMBOCTBIO 06GpallleHNns; CKo-
POMaAMTEABHEIX M TATYYMX AMGeparoB U KOHCEPBATOPOB; H TAaKHX,
KOTOPHIE PEe3aAM BCeM IIPABAY-MaTKy B rAa3a, TAe HaAC M KOTAa He
HaAQ, U TeX, KOTOPHE BeAU CBOIO MOAWTHKY BOAHOOOpPa3HBIMH, U3BH-
AUCTHIMHM AHHHSIMH, TyTEM YKAOHYHUBOCTH, IIOAATAHBOCTH M COTAACHA,
C XBOCTOM, IIOAHATEIM BBEPX AAY YAOBAeHUS BeTpa. M Ko BCceM Ha-
JAABHHKAM CTAPUKH ITPHMEHSIAUCE M IIPHCIOCOOAIANCE 6€3PONOTHO |
CTIOKOMHO, TOYHO 3HAas, YTO NPOHAYT BeKa, HACMEHa, HAPOAR H BOXK-
AH, HO OHH OAHH OCTAHYTCH HENOKOAeOHMO # He3BIOAEMO.

OAHAKO HOBLIH I'eHepaA Aa’Ke W HX MHOTOOIBTHEEIE CepAlla IIPHBEA
B TpemeT ¥ CMYIUeHHe, 3To OBl ellle KyAd HM LIAO, YTO OH NPHHAA
BCEX CBOMX DOAYMHEHHEIX 38IIPOCTO U Ka’KAOMY MOAAA DYKY, M KaxK-
AOFQ YVITHBO PACCHPOCHUA O TOM, CKOABKO A€T CAYXKHT, KaK 3A0POBBE
CYIIPYTH, ACTHIIEK ¥ IpecTapeAoll MaMaly. BEIBaAM paHblIe H TaKue
apxuctpaTterst. CpaBHUTEABHO IMOHATHO OBIAC H TO, YTO BO BpeMs
ApHeMa OH GBIA OAET B CBETAO-CEpEINl KOCTIOM C TeMHO-AHAOBHIM TaA-
CTYKOM, @ M3 BepXHero 60KOBOTO KapMaHa BEICOBHIBAACS KYCOK TeM-
HO-AMAOBOTO IIAGTKA B TOH T@ACTYKa, 4 OOTHHKH Ha HeM OBIAHM >Kea-
THE, IOUTH COOPTCMEHCKHE, C ABOMHON aMepHKAHCKOH IICAOIIBOM.
Morau GHITB, MOXKaAyH, ¥ Takue (poAHIIeHHHE (0e3yMHEIE — OT
¢dpaH1. folie) reHepaARL...

Ho y»ke nepsnie ¢pasbl BCTYITHTEABHOTO CAOBA 38CTABHAM CTAPhHIX
O0eBHX KOHEH HACTOPOXXHTEH YYTKHE YIIH.

— Tocmropa, — ckasan reHepaa, ~— BRI, BEPOSATHO, YACTO CARIITAAH
u36uTyio ppasy: «Bo-nepsBeIX, A€AO, BO-BTODHIX, OITH ACAC U, B-TPe-
ThUX, OMSATH-TAaKH AeAon. Ho s Bac mompoury 06 OAHOM: XaK MOJKHO
MEHBIIIE AeAd M KaK MOKHO MeHblle OyMar. Bel, KOHeUHO, He XyXe
MEeHS IOHHMAETE, YT¢ BOCEMb YACOR NPUHYAHTEABHOTO CHACHUS B
3aMePTHIX AVITHEIX KOMHATAX HUYero He 3HAUaT B CPAaBHEHHM C OA-
HUM YaCOM M A@XKe IMOAYYacoM MACAOTBOPHOM, HUYEM He CTeCHEeHHOH
paboThL IToaTOMY 51 MpeAAAraro BCEM M KaXAOMY M3 MOMX COCAYIKUB-
LeB caMHUM cefe Ha3zHAYNTL CPOK M BpeMsI 3aHATHM. DTO AGAO BalleHn
COBECTH, CO3HAHMA TPASKAAHCKOTO AOATA ¥ CAY»KeOHOTO COpeBHOBa-
Hus. Hu otnyckoB, Hu GoAe3dHeH s He Oypy paspellats, [TycTh Kaxk-
ABLi caM GoAaeeT, KOFAA XOUeT H ye3KaeT Kypa xoueT. Mos cucremMa —
MmoAHOe aoBepHe. UTo ke Racaercs A0 OyMar, TO MBI IOCTapaeMcs
CBECTH MX KOAHYECTBO, — KaK BXOAAIMKX, TAK U HCXOASIIHX, — AO
MHHHMMYMa, IPHYEM HACAACM B BTOM OTHOIIEHMHM Y Hac OYAET BCeraa
KPYTABIH a0COAIOTHBRIN HYAb, DTOTO MBI AOCTHIHEM TE€M, YTO ABEpH
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Moero O(pUNHAABHOrO KabnHeTa B MMHHCTEPCTBE, Tak JKe KakK M ABe-
pu "acTHOTO KabGuHeTa Ha KaMeHOOCTpOBCKOM, BCEeraa, Bo BCAKOe
BpEeMs AH M HOUH, OTKDHITH AAS Bac, rocriopa! CaoBecHEIe pacnops-
FHKEeHHA AeHCTBYIOT ropasjae CKopee M BepHee BCAKux Oymar. Ho n
MOMHUMO CAYXXOHRI IIpOIy BO BCEX BAllIUX AEAAX, OOIJeCTBEHHBIX H
AWTHHIX, Ba’KHBEIX H MEAKHX, — IIPOIIY BHASTH BO MHE AOOpDOTO CTap-
Lero TOBAPHUIIA H, €CAH XOTHTE, — TYT TOAQC reHepaja 3aAposKaA, —
€CAH XOTuTe, OTHA...

— f1 KOH4uA, rocnoaad. Teneps, €CAU KTO X0YeT KyPHThb, —— NOXKa-
AyHCTa... M, paCKphIB IIETOALCKOM CepebpsaHbL NopTcUrap naurpaH-
HOM BEeHEHAHCKOH paboThl, OH IIPEAAOTKHA CBOEMY ASAOIPON3IBOAH-
TEAI0 TOHKYIO AYLIACTYIO [TaNHPOCY.

KaxeTcsi, B TOT XXe caMBli A€Hb, BCAGA 3a 3TOI UCTOpUYeCKOH
peubio, yeli-To HOMKHMIL SI3RIK OKPeCTHA SIIHYEeCKOTO TeHepard HMeHeM
«ramamay. OTO NPO3BHIIE YPEe3BRIYalHO OLICTPO NPUAMIIAO M BOLIAO
B 06opoT. Bolllro A0 TaKoll CTeneHH, ITO AQ0Ke INBEeMIap, NOYTEeHHKH
Anppen BonudarbeBud, HHOTAQ, TOBOPS 3a04YHO O HAY4ABHHUKE, CPhI-
BaACsad M BMECTO «MX NPEBOCXOAWMTEABCTBO» TOBOPHA «Ilamamia» HAH
AdKe «Hall mananias,

OTTOrC AM, YTO IOAMTHKA AOBEpPHs Ha IEpPBBIX MOpax IACHHAA M
O4dPOBaAa CyXHe YMHOBHUYBEH CEPALA, MAM OTTOFO, YTO 3A€CH IPEeAD-
CTABASIAOCH IIMPOKOE MOA€ AASl TIPOKA3AMBOCTH, AAS OTARIXA OT Hpe-
JXHeH MOHOTOHHOM AfIMKM, HO Ha HepBHX NOPaX BEAOMCTBO NPOSBU-
AO H3YMHTEABHYIO, OAGCTAHIYIO, KUITYIyIO ALATEABHOCTE. Ad)Ke BhIC-
1IMe BAACTH O0pATHAM CBepXYy cBoe OAaroCKACHHOE BHUMAHHE U Bhl-
pa3’nuAM OPUATHOe yausaenue, Kazaaock, HaCTaAH BpeMeHa [IOUCTHHE
yTOnUIEeCKHe,

DK3eKyTOp M IWIBEHIap BIEPIAM 38AYMYHBEIE B3ODH B NPOLIEA-
ree, HMYEro He IIOHMMAaAH, HIOXaAH TAabak M U3peAKa HeOAOOpUTEAb-
HO NOKaYHBAaAM CEALIMH roaroBaM. Ho MHeHHMAMH CBOMMH He AeAU-
AHNCE HH C KeM.

UHHOBHUKH CHadaaa pobeAr. «A\aCKOB, AACKOB, — AYMaAW OHH, —
a BAPYT YKycHT?» Ho MoOHeMHOXKY OCMeAeAH M pa3Bsi3aAruck. Yepes
MecsI] reHepaA CTaA yKe KpeCTHBIM H NOCa’KEeHBIM OTLIOM ITO KpakHeH
Mepe Y YETHIPEX COTEH CBOMX MOAAAHHBEIX. Y HEKOTOPHIX YHHOBHHKOR
IO ABQ, IO TPH pa3a YMHPAAU KeHH HAH CTOPaA0 UMYHIECTBO, HA YTO,
KaK H3BeCTHO, TpeOyeTrcsa mocobue. Ha cayxOy crarm XOAHTEH C YAO-
BOABCTBHEM, KaK Ha 3abaBHHINM BOAEBHAL. JKeAaTopoThie rybepHCKUe
CEKpeTapi U KOAAEIKCKHE PETHCTPATOPH TOANION HaDWBaAMCEH B reHe-
PaAbCKUA KabuHeT, pa3BaAHBAAUCE B TAYOOKHX KpPeCcAaX M Ha MATKUX
KOJKaHbIX AHBAHAX, KYPHAH reHepaAbCKHe NAIlHPOCH, a8 HEKOTOphIe,
nooTyassHHee, CAAMAHCE OOKOM Ha OrPpOMHBIH, Kak OMABIpPA, CTOA,
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oBGUTH I KPaCHEIM CYKHOM,; CIASTHHYAAW, PACCKA3BIBAAM CMEINHEIe
aHeKAO0THl. HakoHell, B OAUH CBETARI OCEeHHHU AeHb, KOTAA OORIYHO
MpaYHEI KaOMHeT BeChk OHIA 3aAUT IIOTOKAMY COAHIIZ, MOAOAOHM YH-
HOBHUK [lepdyHAENH cKa3aa, Kak DYATO HeUasdHHO, CAOBO «Halailta».
CaeAdA BHMA, UTO CTPAUIHO CKOHQY3HACA (IOTCM H3 HETrO BHIIEA
OYeHEb HEAYDHOHM aKTep), U Ad’Ke IOKPAaCHEeA.

-~ Baiue IpeBoCXOAUTEARCTRO, BHAUT DOT... 4eCTHOe CAOBO... — 3a-
Aenetas [ephyHABMH. — 5TO MHI TaK... HHOTAQ... I0 MOAOAOCTH, IO
FAYIIOCTH... Tak MHOTAA, MeXAy coboii... [loToMy 9TO AeHCTBATEALHO
Bbi HAM... BPOAE POAHOrO OTIA...

l'eHepaAbCKOE AHIIO 03aPHUAOCH HEXKHOMH, NPEKPACHOH, OTEUeCKOM
YARIOKOM.

— AX, poAHOH MOH... YTO BHL.. YTO BHL.. YCIIOKOHTECH, TIOMXAAYH-
cTa... Bear aTo xe... Focnoaa... B KOHIE KOHIOB BEAEL 3TO TOARKO Ae-
CTHO AAST MEHSA... 3HAYMT... 3HAYHT... 3HAYHAT, 51 He omubCs, rocnoaa,
KOTAQ MCKaA AOPOTY K Ball¥M CepAllaM, a He K paccypkaM? Baaroaa-
pio Bac, MUARH [lepdyHABHH, ¥ TO3BOALTE NOXKATH BAIlY PYKY.

A Tak xax I'lepdyHARHH YCTPeMHACH OHIAO 0OACORI3ATE reHepask-
CKYK) AGCHHITY, TO 008 OHKM KPeIIKO INO-ADYXeCKM OOHSAMCh H TOoIlje-
AOBaAHKCE.

C Tex HOp ¥ NOIIAO: Ianama Aa nanama. Ho mpeCcTH K BAACTH yHaa
HaBcerpa. M paxe Anppert BoHndarseBrd, BO BpeMs pa3be3aa, IoAa-
BaA HAALTO HEPBOMY HE IeHEPaAy, a ACAOITPOUIBOAMTEAIO, KOTAA OHH
OAECBAANCEH BMECTE.

[Mepea macxoll reHepai 3a60AeA M OKOAO HEAEAM HE SBASACH B
MUHHACTEPCTBO. PaccKaskiBaAl, 94TO OH COBCTBEHHOPYYHO YCTaHaBAK-
BaA Ha MOAOYKY MpaMOpHEIH 610cT MOHTECKBE, HO, 110 HEAOBKOCTH,
He YAepXaAacs Ha CTPEMSIHKE U CBAAMACH, IPUYEM TSOKeAbld 6i0cT
BCeil cBOeH TSKeCThbio OOPYINHACH Ha NaNallliHy ToAoBy. Bece B Munu-
CTepCTBe MCKPEHHO COYYBCTBOBAAM TEHEPAAy M Cephe3HO BOAHOBA-
AMCE IO TIOBOAY €r0 3A0poBbii. Ho KOrpa, nocae GoAesHH, OH BollleA
B IPAHAMO3HEIA BECTHGIOAL HCTOPHYECKOrO 3AAHHA, B KOTOPOM yXe
MHOTO COTEH AeT PeuJaAMCh CYALOEI ISATOH YacTH 3€MHOTO lIapa, TO
MPOM30IIAC HEUTO HeCARIXaHHOE, HecKasaHHOoe H HeommcyeMoe. 'oao-
COM, KOTOPOMY MOr OHI II03aBHAOBATE AIOOOH KOMaBAMP KaBaAepHH-
CKOM AMBH3MM HAM MOCKOBCKHH OpaHAMAOp, PIBKHYA reHepaa Ha
NOYTEHHOTO MOPAACTOTO, YOSAGHHOTO CEAMHAMH, ¢ HKOHOCTACOM Ha
IpyAH LuBelinapa AHppes Borugarnesmya:

— TEi KaK, HOAARH, CHMMaens aarsT0? Kabayku Bmecre! 3aeaca
Ha CHTHIX XAeGax? Bon oTciopa. B ABaauaTh yeTHpe 4daca... B geTh-
pe uYaca... B noamuuyTe.. Bor!l.. C poAysuM nmacnoprom... B apecraut-
CKHe POTHI KaHAABIO 3aKaTaro!..
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Koraa Ha CTpalIHHH packaT FeHepasbCKOro IOAOCa CKaTHAWUCH C
AECTHHUIIEL FTOPOIIKOM BHIE-AMPEKTODEl, HAaYaALHHUKH, CTOAOHAYAABHHU-
KU, AeAOIIPOH3BOAUTEAY, U BCE CEKPETAPH, H BCe DOABIIHE U MAACHB-
KHe YHHOBHHKHM, TOTAQ TeHepaAbCKHUM 'HEB OKOHUATEALHO IIPOPBAAC
H XABIHYA, TOUHO 3aAepP’KaHHa? U MIHOBEHHO HPOPBAaBHIast IPErpaAy
Huarapa.

~ BesapeApHMKH! — KpHuaA OH, Bpalilagd KpOBaBEIMH TAa3aMy,
CKHMas KyAakd M Tonas Horod. — Touno mkoasHEKH! CTOMT oT Bac
OTBEPHYTLCS, — H HHUKTO HUYETO He AeAAeT. 3aTHIAKOM K ABAY CHAH-
Te!

— FocropuH AGAOIIPOM3ROAHUTEAB, MBI C BAMW BMECTE HEe MOXKeM
CAYXKUTE. AMB0 B — AMOO 5. BH AOIIAM AO Tako# (paMUALAPHOCTH,
KoTopas HeMEICAUMA U HeponycTiMa! Her, wer!.. Hukakux pasroso-
pos!l.. [ToaraTe croapa YHHOBHUKA IlepdpyHaRHHA. Aral DTO TH, TOT
CaMBIl, KOTOPHI?., DTO TEH OCMEAMACS Ha3hIRATH 3a0YHO CBOErQ Ha-
YaAbHHKa mamnameii? Boul.. M 6e3 arrectatal M Boobime Bor u3 Ile-
Tepbypra... A Tebe Takoro nanairy HokKaxy... [lo TpeTkeMy OYHKTY!

— Dk3ekyTopa ciopa! IloueMy Gecriopsapok? I'Ae peMOHTHEIE CyM-
Mai? Tae OTIETHOCTE IO YOOpKe cHera? Sl Bac, cyaaph, BBHAY Baliei
MHOTOYHMCACHHOH CEMBH HE OTAAIO IOA CYA, & IPEeAAAralo BaM BHIHTH
B OTCTABKY, He [I03)Ke, YeM depe3 MecAl]. JKOHOMHUTe Ha OyMare? Ha
gepHuAax?¢ Craphii pacrparduk! Uro-c? Bes3ss Bos-pa-Xe-Huiil..

-— AaTk MHe RyprasucTa! CKOALKO BXOAAIIUX B Mcxopsammux? Hy,
xuso! Ha nmamare! Ecan s Te®s pazbyXy, CHPOCOHES AOAKEH CKa-
3aTh! Aral.. TOABKO BOCEMB — AECHATH THICSY. A B ADYTHX MHHHCTEP-
CTBaX AECATKH MHAAMOHOB? I'oCIIOA@, CTABAIO BCEeM BAaM Ha BHA,
OOBABASIO 3aMevaHUe, AeAai0 CTPOruii BRIroBOp! BeAOMCTBO ACHHTCH.
Het apmxenusa 6ymaram! 3atop!.. 51 BaM Takoil mokaxy zarop!

Bce 3TH cAoBa OH BHIKPHKHMBAA, B3ABIMAACH 110 AGCTHHUIE M HECACH,
NOAOGHO OIIYCTOIAICINEMY ITAKAOHY, BAOAD KaHIEASPCKUX [IOMemnie-
HUH. 1 mo popore mepep HEM CKAOHSAAMCH GAGAHEBIE, Tpeleuyuiue,
HeApOyYMeHHBIe pabsl. M € 10CA@AHHM CAOBOM: «3aTOpP!» — OH CKPEIA-
¢S B CBoeM KabuHere, Touno HMeroera B o0aaxe...

Bo BTOpO# pa3 BEAOMCTBO H3YMHAO BECh YHHOBHEIE MHUP CBOeMH
MOAHHEHOCHON AeSTEABHOCTBIO. TOUHO OTKPHIAMCEH IIAIO3H, U Yepes
HHX 10 BCeH 3eMAe PYCCKOH IIPOAMAMCHE MUAAHOHBL 6ymar. ToacTrie,
JKeATHIe, TeMOPPOHAGABHEIE, 3aABIXAIOIIMEC Ha9aAbHUKKY OTASACHUH
AGTAAH B33aA H BIepep, KaK MAABUHKH-KOMMH ([IOCHIABHEIE — OT
¢dpann, commis) ot «Miwop u Mepuauza». ClelIHO BBI3LIBAAUCE Ha-
9YAALHVIKH YE3A0B, IOAYYAAH CTPEeMUTEALHEIE BHYIIEHHS U MYaAUCH B
CBOH OOASCTH ACAQTH HOPSAOK HAH GeCHOPAAOK, H APOXEB, KOTOPYH)
OHHM HCILITBIBAAHM B OTPOMHOM KaOHHETe, MePeAaBarachk, KaK SAeKTPH-
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JeCKHMH TOK, HepBaM oOnBaTeAe. M — GoxKe MOM, — 4TO TOALKO He
AGAQAOCE B 3TO BpeM4...

I'poMEl, MOAHUH, yparaH, N3Bep;KeHue ByAKaHOB, MpopoBo u3ou-
eHue MAaAeHIleB © MamaeBo HamectTBue. OAMH CAHOBHUK COCTPHA IIO
3TOMY NOBOAY B YaCTHOM pasroBope: «B IpPOTHBONOAOKHOCTH FOCIIO-
Ay Bory, cospaBmeMy MHp B IIeCTb AHeli, HEIHe MuAeHmm# Msau I'pu-
ropbeBHY MOTr GBI er0 paspylLIMTh B TAKOH JKe CpOK».

Bce 3TO CAYYMAOCH B AABHO IPOIICAILHE, YYTh AW HE TOTOA@BCKHE
BpeMeHa. Ho A0 cHX mop 3K3eKyTop H WIBeHLAP, HIOXasd TaGavok,
CIIOPSIT © TOM, Koraa OBIA Nanama CyMacileAlnnM: A0 OrOCTa HAM HOC-
Ae Gl0CTa BEAMKOrO 3HaTOKAa AyXa 3aKOHOM — MoOHTecKbe?»

OTBETHTE HA BONPOCH!

1. Kakue ctunu pykoBOACTBa AEMOHCTPUPOBaN B8 Pa3sHbie NEPUobl
BpeMeHW reHepan («nanawan]?

2. XapakrepHa nu nokasanHas A. . KynpuHbim penosan cutyauua gna
paboTsl COBPEMEHHBIX MEHEXePoB?

NPAKTUHECKARA CUTYALINA 8

OTHOLIEHUSA MEKAY AIOABMH HHMKOTAA He OGBLIAM IPOCTRIMU. Pa3Huie
AIOAM MMEIOT M pa3Hule NoTpeBHOCTH, HeaH, cykaeHusa. Ocobylo 3Ha-
YHMOCTE MEKAMYHOCTHRIE OTHOIIEHHs npuobpeTaloT B pabodeil 06-
craHoBke. Ot MeHepkepa TpebyeTcss HeMaa0e HCKYyCCTBO B AeAe CO-
3A8HUSL B KOAAEKTHBE KOHCTPYKTUBHOH OOGCTaHOBKH.

B noBectu «HeTouka He3BaHoBa» BEAHKHH DYCCKHH IIMCATEAB
@P. M. AOCTOEBCKHUH, KOTOPOro Ha3BIBAAH «IICHXOAOTOM H3 IICHXOAO-
roB», IPUBOAHT PAa3rOBOP TAAGHTAMBOTQ, HO cAaboXapakKTepHOTO My-
3nikaHTa E¢uMoBa ¢o cBouM ToBapuieM rocnopuHoM B. INocaeanmi,
HUCHOKITHIBag YyBCTBO COCTPAAAHMA, MHTAETCSA COBETOM NOMOYL CBOe-
MY APYTY U IIPEAOCTEPEYL OT U3AHIIHETO AOBEPHSA K AIOAIM, €T0 OK-
PYKaOIKHM.

«THI elfe HUKOMY He HY’KeH Telephb, HUKTO Te0s 1 3HATh He XOYeT;
Tak ceer upeT. [TOAOKAM, He TO elle GYAET, KOrAQ Y3HAKOT, 4TO B Tebe
eCTh AApPOBaHHe. 3aBHCTE, MEAOUHAS HOAAOCTB, a IyIle BCETO TAY-
MOCTh HAAATYT HA 1€0s CuAbHee HumleTsl, TaAaHTY HYKHO COUYB-
CTBHE, €My HYKHO, YTO0 ero INOHMMAaAHN, a Thl YBUAMINIbL, KaKHe AUIla
oGCTynsAT TeOs1, KOTAA THl XOTh HEMHOTO AQCTHTHellb Heau. OHu Oy-
AYT CTaBUTb HH BO YTO M C TIpe3peHHEM CMOTPeTh Ha TO, 9TC B Tebe
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BHIPAOOTAAOCEH TAKKHM TPYAOM, AMIIEHUAMH, TOAOAOM, BECCOBHBIMH
Houamu. OHHM He 06OADAT, He yTemar Tebs, TBOM OyAyiue TOBapHIIY;
OHH HE YKaXyT Tebe Ha TO, 4To B Tebe XOPOLIO U HCTHHHO, HO C 3A0K0
PAAOCTBIO OYAYT IOAHMMATh KKAYIO OLIHOKY TBOXO, OYAYT YKa3bIBaTh
TeOe MMEHHO Hda TO, 94TO Y TeDs AYPHO, Ha TO, B 4eM Thl ommbaentn-
Csl, ¥ TI0A HAaPYXHBIM BUAOM XA3AHOKPOBHSI H Npe3peHud K Tebe Oy-
AYT KaK NPA3AHMK [OPASAHOBATE KaXKAYHO TBOIO OHIHOKY (6YATO KTO-
HubyAL ObiA 6e3 ommboK!). Te 7K€ 3aHOCYMB, Thl YaCTO HEKCTATU FOPA
H MOellh OCKOPOUTE CAMOAIODHBYIO HHYTOKHOCTE, U TOTAA Oepa —
ThI OyACLIb OAMH, @ HX MHOTO; OHM Tebd ucTepsator GyraBkaMH. Aaxe
sl HAUWHAIO 3TO UCNHITHIBaTh. OGOAPUCE XKe Tenepk!»

OTBETLTE HA BONPOCH!

1. Hackonbko ckasaHHoe xapakTepHo ana paboTsl MeHegXepa, 0co-
6BHHO MONOADIC U HEADCTATAYHO ONBLITHOID?

2. MpepnoxuTe KOMNNEKC QeNCTBUI MEHeKepa N0 HeATpanu3aumm
OTMEUYEHHbIX NOCNEACTBVA (RAPOBAHNAY, BLIABNEHHLIX Y HEMD ero
NOAYUHEHHLIMIA?

NPAKTUYECKAA CATYALINA S

XXI B. — 3TO Bek 3HaHHH, B KOTOpoM Goaee 50 % BarorOro mpo-
AYKTa Pa3BHTHX cTpaH OYAET MPHXOAUTECS Ha MPOU3BOACTBO H LIPO-
AKXy HOBLIX 3HaHHH. M3BeCTHO, KTO BAGAEeT 3HAHHAMH, TOT BAAAE-
eT MUPOM. ¥ POCCHH B 3TOM CMEICA€ OCTaACs OOALLIOH NMOTeHIuaA
eme co spemen CCCP. TIpoGaeMa 3aKAIOUEETCSI B TOM, KaK 3TH 3Ha-
HHUSA UCNIOALIOBAThL M NPUYMHOXaTh. ECTE PsiA IPUYHH, 0O LACHAIOMAX
HEAOCTATOK BHUMAHMA K Pa3BHTHUIO MHHOBAIMHU B Hamlteil cTpaHe. Bo-
TIEPBHIX, U3-3a HEeCTaOUABLHOCTH PHIHOYHOMN 3KOHOMUKH OOABIIHHCTBO
TIpeAlIpHHUMATEeAEH CTPOAT NAAHEL HA KPATKOCPOUHYIO TEePCIEeKTHBY,
a TexX, KTO 3arAfiAbIBaeT, HanpuMep, B 2010 roa 1 Aasblie, eAMHUILBI.
A B VHHOBALUAX, B HayKe Tpebyercs AAHTeAbHOE NAaHUpoRaHHe. Bo-
BTOPBIX, NOCKOABKY PHIHOK B Hallle# CTpaHe Pa3BHBAETCH BCETro He-
CKOABLKO A€T, TOABKO B HACTOSII@e BpPeMsA HauyMHAaeT BOCHHTHIBATHECH
TMIOKOAGHHE, KOTOPOe YYMTCS NMPOAABATEL, B TOM YUCA€ M 3HAHMI,

OaHAKO, 110 MHEHHIO PYKOBOAHTEAEH OAHOH M3 BEAYIIMX DOCCHH-
CKUX KOMIAHHH B 00AACTU 3AeKTPOHMKH « CUTPOHHUKC», NPHYUH AAS
raybokoro meccumMusMa OBITE He AOAXKHO. B Hayke ynpaBaeHus
UMEHHO POCCHHCKHE MEHEAKepbl B HACTOALlee BpeMsi — CaMble UH-
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HOBAIMOHHEIE, B aMEpPHKAHCKMUX M 3aHaAHOEeBpPONeHcKuX OH3Hec-
IJKOAAX OYAYLIHX TOI-MEHEeAXepOB y4aT paboTarhk B YCAOBHAX HEO-
NMPEACACHHOCTH M CTPECCOBRIX curyanud. Oanako B Poccun tarkue
YCAOBHSA HA KayXAOM IIary — Kak B OOAACTH YHpaBAeHMs M OpraHu-
3auuM OM3HeCa, TaK U NPUHATHA pemreHUH. OT PpYKOBOAMTEAS Tpe-
OyIOTCSI He TOABKO, 8 HHOTAA M HEe CTOABKO KOHKDeTHEIe 3HAaHMA,
CKOABKO HaAWYME XapHU3IMATHYHOCTH, AMA@pCKHUX KavecTB. MHorue
HHOCTpaHHEIe GH3HeCMeHH MOPOi BOCXHINAIOTCA HeCTaHAAPTHO-
CTBIO, KPEATHBHOCTLIO pPelIeHUN MEeHEeAXePOB, KOTODEIM YAAAOCH
aAANTHPOBATh 3aNapAHLIE TEOPHM MEHEeAXKMEHTda K POCCHHCKON pe-
AABHOCTH,

OTBETBLTE HA BONPOCDH!

1. CornacHbl N1 Bbl G MHEHUEM MEHEKEDPOE POCCUMIRCKOR KOMNAHWIA
«CTpoHukc»?

2. [encTBuTenbHO N COUMaNbLHO-IKOHOMMUHECKan cuTyaums B Poccum
TpebyeT 0T MeHeaXepoB 0CDBBIX NNYHLIX KAYECTs?

APAKTUHECKAA CMTYALMNA 10

Acconaiigsi MeHepAXepoB PoccHU POBOAMT CHCTEMAaTHYECKYIO
padoTy no BHSBAEHHIO Haubonee TpodecCHOHAABHLEIX MEHEAJKEPOB
PoccuH, AMAEPOB B CBOMX OTPacAsiX M (PYHRIHOHAALHBIX HallPaBAEHU-
SX AEATEABHOCTH. VITOTOBHIM pPe3yALTATOM TAKMX HCCACAOBAHHH SBAA-
€TCsl PEeryAsIpHO MyOAUMKYeMBIHM peliTHHT NpodecCHOHAABHON pemnyTa-
nuu poccuiickux mMeHepxepos «TOT1-1000 nauGoace npodeccuo-
HAABHEIX MeHepkepoB Poccunm».

Hean 1 ayAnTopus pedarnnra. [TporpaMma Acconpanpy MeHepKe-
poB «PefTHHr 1 IpoheCCHOHAABHOH PeITyTaIllHi POCCHHCKHX MEHEeA-
JKEPOB» NO3BOASET NOAYIHTE OOBEKTHBHYIO, He3aBHCHUMYIO, MacITad-
HYIO OLIeHKY Npo(heCCHOHAALHOTO YPOBHS POCCHHCKMX TON-MeHeAXe-
POB, B IIOAHOH Mepe OTPaKaloyio npodeccruoHaALHble CIOCOGHOCTH
PYKOBOAHUTEeASH KOMIGHUH M YUHUTHBAIOUIYIO COBpeMeHHEIe 0cObeH-
HOCTH POCCHMCKOTO BHU3Heca.

IIponeaypa cocTaBA€HHUA PeATHHIA. B OCHOBe COCTABAGHHSA pe¥-
THHFAa A€KHT CHCTEMHEI HHTeTpaAbHEIH MOAXOA, KOTOPHIH NPHU3BaH B
MaKCHMAABHO BO3MOJKHOW CTelleHH y4YecThb BCe HapaMeTpPHl, XapaKTe-
pHu3yiomde 1podeCCHOHAABHYIO penyTanuio MeHep)Kepa. Baxnas
ocobenHocTh [IporpaMMel — raybokas npopaboTka BCeX ITANoB MOA-
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TOTOBKM ¥ PEaAM3alMHM 3TOTO HCcAepoBaHus, HecMOTPA Ha KecTrue
KpHTepUH 0T60pa, KOAMYECTBO KaHAMAAQTOB PeHTHHra OOBIYHO AOCTH-
raeT noutH 3 000 wea. B UX YHCAE IPEACTABHTEAHU BEAYIIHX KOMIIAHMHA
BCEX OTpacAeH POCCHHCKOM YKOHOMUKH. MeHeARephl, BXOASUIHE B
3TOT CIHCOK, paboTaior B pasHbix pervonax Poccun. Mx oGnepunsier
OAHO — BRICOYAMINIAS KOMIIETEHTHOCTE U podiecCHOHAARHAS peryTa-
uus. B npouecce cocraBaeHus peiiTUHTa OPHHUMAIOT yIacTue Ooaee
400 sKCcTiepTOB — HPEACTaBHUTeAeH HPOMHABHEIX FOCYAAPCTBEHHEIX
VIPeRACHUH, HEKOMMEPHEeCKHX OTPACAEBHIX M PErMOHAABHEIX AEAO-
BREIX accoIlfaiiii, BeAVIIHX MHBECTHIIMOHHBX KOMNAHUMN ¥ GaHKOE,
KOHCYABTAIIHOHHEIX KOMOAHUR, UHPOPMAIUOHHBIX areHTCTB, CPEACTB
Maccoboil MHpopManuy., OCHOBY 3KCIEPTHOTO COOOUIECTBA COCTABAS-
10T PYKOBOAWUTEAN DOCCHHMCKHX KOMIIAHHH BCEX OTpacAel U PEruOHOE,
KOTOpEIe MOTYT AaTh UCUEDIIBIBAIIIYIO XaPAKTePUCTHUKY padoThl CBO-
HX Koarer, Takum o6pa3oM, MCNOAB3VETCSA IPUHUIMI «AyYLIvYe BHGH-
PAIOT AYHLINX»,

Kpurepus olfenkn. B nponecce AHKeTHPOBAHWS 3KCHEDPTHI OITeHH-
BatoT 3¢heKTHBHOCTD ASSATEABLHOCTH NPEACTABAECHHEIX Ha PAaCCMOTpe-
HHe KaHAMAATOB 1O nATHOAAABHOH LIKaAe C NOMOUILID IPUBEACHHEIX
Adree KpUTepUeB.

Ouenka npogreccuoHaAbHOlU 3hdexmupHOCMU BKAKOYAET IIECThL
KPUTEPUER.

1. Ynpasaenueckas 3¢hGeKTHBHOCTh KOMIAHHH:

B AOATOCPOYHBIE TAGHH H CTPATETHH KOMIIAHHH C(HOPMYAUDO-
BaHBI Y4eTKO H IIOHSITHO AASL BCEX YIIPABACHYECKHUX 2I€AOHOB
OPTaHHU3aLNHU;

® B KOMNaHAU cPOPMHUPOBAHEL 3 (PEeKTURHEIE MEXaHU3MEI pe-
AAM3AIUH CTPATETHYECKUX MAAHOB.
2. ®unaHcoBas 3D heXTUBHOCTE KOMIAHHN!
¥  KOMIIAHHS MOAHOCTBIO HCIIOAL3YET COBPEMEHHEIE MeTOALI
(buHaHCOBOrO MEHEAKMEHT];

® pyOGAMYHO AOCTYIIHasA (PUHAHCOBAS OTUETHOCTH KOMIIAHMH
KOPPEeKTHO OTPa’kaeT CTPYKTYDY aKTHBOB U MaCCUBOB ¥ MO-
JXeT OBITb HCIOAL30BaHA AASL OIEHKH €€ PEAaALHOM CTOMMO-
CTH.

3. KopniopatuBHasa 3thdeRTHBHOCTE KOMIIAHHIH!

® [IpH NPHUHSTAH PENIeHUN BRICHINY MEHEARMEHT KOMIIaHUK
COBAIOAEET GaraHC HHTEDECOB BCEX 3aMHTEPECOBAHHBIX CTO-
POH KOMIIAHUH (aKIHOHEPOB, HHEECTOPOB, TPYAOBHIX KOAAEK-
THBOB, TOCYAAPCTBEHHEIX OPTAHOB M T. A, );
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®  HH{POPMAUNA O CTPATETHHA PA3BITHS, NAAHAX M METOAAX pe-

LIEHHS NPOOAEM KOMIIAHKMH NYOANYHO ACCTYIIHA M TOHATHA.
4. KoMmMmepueckas 3¢ heKTHBHOCTE KOMIAHUU:

B OTHOIIEHUS KOMNAHUH C KOHTPAareHTaMH ONTHMAABHBI U
8ACKBATHH TEKYILEMY COCTOSTHUIO PHIHKA;

¥  KCHOAB3YS CYIIECTBYIOHE NPOU3BOACTBEHHEIE MOIIHOCTH,
KOMIIaHWS OCBAaWBAET HOBbLIE BUALI DU3HECa Y HOBBIE PHIHKU
TMPOAYKILUH.

5. MuHoBanuonHas 3GeKTUBHOCTE KOMIAHUH:

8  PYKOBOAMTEAL KOMIIAHWM CTHMYAHPYeT ITpMMEHeHue B opra-
HUIALHE NPOTPECCUBHRIX MAEH H HOBOBBEAEHHUH B cdrepax
TMPOK3BOACTBRA, TEXHOAOTHH COBITA U1 YIIPABACHHS;

8 MeHEeAKMEHT KOMMAaHHK OLICTPO apaNTHPYET HOBEIE METOAR!
NIPOU3BOACTBE, TEXHOAOTHH cOBITA B YIPABACHHS,

6. CoumanvHaa 3PPeKTUBHOCTE KOMIIAHUH!

" [IPCATIPHSATHE NPOBOAUT 3G EeKTUBHYIO COLMAABLHYI) IIOAU-
TUKY;

8 MeHeAKMEHT KOMIAaHWH OPHEeHTHPOBAH HA MOATOTOBKY HO-
BOTO IIOKOA€HMSA COTPYAHUKOB BHYTPU CEOEH OPraHHU3a1HH,
ofecrnedmBaeT «IIPEeMCTBEHHOCTEL NOKOAGHMTY.

OueHXa AUMHOU geAOBOl penymauuu BKAIOYAET TPH KPHTEpPHI.
1. Anaepcras penyrauus:

B DYKOBOAUTEAL KOMIAHUH 3PPeKTUBHO MOBHAHIYET KOAAEK-
THB KOMITAaHUH A ACCTHKEHHU 1leAeH U IPaBUABHO pacnpe-
AEASIET 337849, TOAHOMOYHA U OTBETCTBEHHOCTD,

¥ DYROBOAHTEAS KOMIAHUM OTAMYAIOT APKO BEIPaXKeHHKIE AH-
AEDCKHE KaueCTBa, I03BOASIOLINE He TOALKO OLICTPO OpHeH-
THPOBATLCA B CAOXKHEIX YCAOBUAX M IPHHUMATEL QACKBATHHIE
peleHud, HO ¥ OLITH O6LIeCTBeHHO 3HAYHUMON PHUTYpPOH.

2. DRCNepTHas penyTanus:

® TAaBa KOMIIAHHMH U3BECTEH KAK OAMH H3 BEAYIIIUX IKCIIEPTOB
B CBOoeM OTpacau,;

¥ raaBa KOMIOAHWH KPOMe 3HaHUN H HABLIKOB OMePaTUBHOTO H
CTpaTerHuecKoro MeHeAKMEHTA 00AaAAeT 3SHAHUAMHU B KAKO-
YeBHX (PYHKIHOHAALHEIX 00AACTSX YIPABACHHS,

3. OfuecTBeHHAsS PEMyTALMA:

®  CAOBa M ACHICTBHSA PYKOBOAUTEAS! KOMIIAHUHY BEI3EIBAIOT BhE-
COKYIO CTeeHb 061eCTBeHHOTO AOBEPHS;
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®  DYKOBOAMTCAR KOMIAHHMM 33HHUMAET AKTHBHYIO MO3HIIKIO B
PA3BHUTHH AGAOBOro CoOOHIeCTBd, HPUHUMANA yYacTHE B pa-
6oTe npodecCHOHAABHBIX aCCOLHALMIL M COI030B, BHICKA3El-
Bas CBOE 3KCIEPTHOE MHEHHE NG aKTYAAbBHLIM BOIPOCAM B
CpeACTBax MaccoBoM mHGOpMamH M Ha 3HAYMMEX obine-
CTBEHHKIX MEPONPUATHAX.

Ilpu cocTaBAeHUM peiiTHHTa He NPOBOAST OLIEHKY NpodecCHOHAAR-
HOH penyTanui Gu3HEeC-AMAEPOB — IPEACTABUTEAEH POCCHIICKOTO
ABAOBOro COOOIIeCTBa, UYbsd ACATEABHOCTh HOCHT 0OIIeHallHOHAABHEIH
XaAPakTeP ¥ OKa3bIBAeT 3HAYUTEALHOe BAMSHUE Ha POCCHHICKYIO KO-
HOMUKY. DTO PYKOBOAUTCAH, SBASIONIHECS MAABAMH KPYIHBIX DOCCHHM-
CKHX MEKOTPACAEBHIX XOAAMHTOB H OCYLLIECTBASIIOMMEe 001ee cTpare-
ruyecKoe ynpaBAeHHe 3THUMH OopraHm3anusamy. IlpumepaMm Takux
romnauui seasiorcs PAO ESC Poccum, «Taznpom», «Aaeta-I'pynmn»,
«AYKOHA», «PocHedTs», « HODHAECKHIT HUKEAB» U AD.

OTBETbLTE HA BOMPOCHI

1. Hackonebko ucHepnbIBalommM ABNAETCA NPeACTaBAEHHbIR NepeHeHb
BOMPOCOB, HAa OCHOBE KOTOPbIX hOPMUPYETCA PEUTUHT NUAEPOB Cpe-
A POCCUVICKUX MeEHeKepos?

2. Y7o B pabore Ton-MeHe[XERa ABNAETCA NPUOPUTETHBLIM NP 06LLei
3Ha4YMMOCTH NPoecCUoHanNbHOM APEKTUBHDCTI M NTWHHOW OER0-
BOM panyTaumm®?

3. Moyemy Accouuaumna meHenxepos Poccum He BKRIOYAET B PEATUHI
pykosogMTenen Hanbonee KpyrHbix POCCUIACKVIX MEXOTPacNeBbIX
XONpUHro?

MNPAKTUYECKAA CUTYALIUA 11

Hspareanckuit Aom «KoMMepcaHT» mpoeea onpoc 460 pyxoBoam-
TeAell ¥ YIPABASIOUHX poccuiickux xomnanui. Cpeau Hux 273 pec-
NOHACHTa 3aHUMAIOT TIOCTH IIPE3HACHTOB H MeHEePaAbHBIX AMPEKTO-
poB, 67 — (PHHAHCOBEIX AUPEKTOPOB, 64 — KOMMepYeCKUX AMPEKTO-
POB B 56 — AMDEKTOPOB [0 IEPCOHAAY. YUaCTHHKAM HCCAEAOBAHHSA
OGLINO NPEAAOIKEHO OLEHHUTH OTHOCUTEALHYK) BaKHOCTb CACAYIOLHX
YNpaBACHYCCKHX KadueCTB:

® CcHOCOGHOCTH HAAAKHMBATE M IMOAACPKUBATE KOHCTPYKTHB-
HBI€ B3aMMOOTHOILIEHNS C BHEIIHUMH CTOPOHAMH (MapTHe-
PHIL, rOCYAGPCTBO, 06IIECTBO);
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B CIIOCOGHOCTB K BEACHHUIO [IePETOBOPOR U YOEKASHHIO B CBO-
€l MO3uNuu:

® CTpPATETHYeCKOC BUACHHE DA3BUTHA 6u3Heca;

®  yMeHHE YIIPABASATE CTPAaTerMYeCKMMHM H3MCHEHHSMH B Pa3-
BATHH OH3Heca:

® cnocoOHOCTH IIPUHHUMATH pellieHHd B YCAOBHSAX HEOIIpeAe-
A€HHOCTH,;

®  (opMHPOBaHHE YIIPABACHUYECKOH KOMAaHARL;

" yMEHHe ACACTHPOBAThH MOAHOMOYHS H KOHTPOAHPOBATE MO-
AyueHue HeoOX0AUMEIX AASL GH3HECa Pe3yABTATOB;

H VBaTL KOHCT AMOOTHOUICHHN
" yMeHWe HaAKUBA (\ TUBHBIC B3a e
BHYTPH KOAMNEKTHBA4;

B AeTAaALHOE 3HaHHe BHYTpeHHUX OH3HeC-POLeCCOB M MPOU3-
BOACTBEHHOH crieluhHKY NPEeANPUATHS (OTpacAn);

8 CaAMOAMCIHMIIAMHA H OPra’HHu30BaHHOCTD.

OueHKH BRICTABAAAH ITO 10-GarAbHOM IMKaAe (eAHHHIa O3HAYaAd
HAKBHICIIYIO OLIEHKY — MEepB0Oe MeCTO NC BaXHOCTH). B nepBoM Ba-
PHaHTe aHKEeTH OLIAC IIPEAAOIKEHO ONPEAEAHTE BaKHOCTH TepeyHC-
AEHHBIX KaueCTB B HACTOSIIUN MOMEHT, BO BTOPOM — HX [IPeAIIOAd-
FaeMyl0o Ba>XHOCTb 4epe3 TPH ropa. Takow cpoK OvlA BEIOpaH IOTO-
MY, 4TO, C OAHOH CTODOHEI, OH AeHCTBHTEABHO NO3BOASIET 3aTASHYTH
B OyAyiee, a ¢ Apyroii — He TpebyeT NOAMEHATE TPOTHO3H AOTAA-
KaM¥ (YYHMTHIBasg HeOOKIKHOBEHHO BHCOKYIO AMHaMHKY Pa3BHTHA
poccuiicKkoro OM3Heca, AeAaTh Cephe3HEle NPOTHO3bl, CKaXKeM, Ha
10 AeT BOepea — pHCKOBaHHOe 3aHATHe). Ilocae onpoca Griaa ITOA-
CUYHTAHa CyMMa 0AAAOB IO KAJRAOMY NMYHKTY M B COOTBETCTBHUH C
3THM [I0KA3aTEAEM OIpeAeAeHa HepapXusa BaSKHOCTH MeHEeAKEPCKHX
KadecTs,

Hauboaee BaxHbM NPOPECCAOHAALHEIM KAaTeCTBOM AMAEpa BEIC-
LI PYKOBOAWTEAHW KOMNAHHUH, IPE3MACHTH H TeHePaAbHLIe AMPEeKTO-
pa CYMTaloT yMeHHe (POPMHPOBAThL YHPABASHYECKYIO KOMAHAY. JTO
OOBACHSIETCS TeM, 9TO, BO-IIEPBHIX, AAHHAA 38Ad4a — NPEeporaTuBa
MMEHHO PYKOBOAMTEAEH BBICIIETO 3BeHA. BO-BTODEIX, Takoe yMeHHUe
KpafiHe BaXXHO B YCAOBUAX AebHIMTA YIIPABACHIECKUX KapapoB B Poc-
CHUM (MHOFH€ PYKOBOAHTEAU OTMETHAH, YTO OMYIIAIOT CHABHYIO He-
XBATKY MEHEAKEpPOB, KOTOPhIe HMEAH O HE TOABKO HEeOOXOAMMEIH
OHBIT, HO M OTAMYAAMCE HHUIIHATHBHOCTBIO, TOTOBHOCTRIO MATH Ha pa-
3YMHBIA PHCK, HECTH OTBETCTBEHHOCTEL 34 Pe3yALTATH pabGoThl).

B-rpeTenx, yupaBAeHUYECKNH pecypC — 3T0 0a30BEIM KallUTaA
AIOGOH KOMIIaHMH, OT KOTCPOTO 3aBHCAT MEPCIEKTHBH €€ Pa3BHTHAL
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Ha Bmopoe Mecmo nocae yMeHds NOACOpaTs KOMaHAY OBIAC IIO-
CTABAEHO KayeCTBO, BAJKHOE AAS BCeX ee YACHOB, — CTpaTeruueckoe
BHAEHHE pa3BUTHA OH3Heca.

Ha mpembem mecme OKa3aAaoCh YMEHHE YIIPABASTH CTpaTerudec-
KUMH U3MEHEHHAMH B pPasBuTuM OuizHeca. [IpuMeyareAbHO, YTO 110
cyMMe DRAAOB MEXAY ITHM H IPEARIAYIIMM Ka3€CTBAMHM AOCTATOYHO
60ABIIOH pa3peB. BePOATHO, PYKOBOAHTEAH BHICIIETO 3BEHAa, IpH-
3HaBasi B&XKHOCTH CTPaTerHueCKOT0 BUASHUS AASL BCEX MEHEAKEepOB
KOM&HAE!, OCTaBASIOT 3a cCOOM mparo M 00A3aHHOCTH 3aHUMATLCH
HeIoCPeACTBEHHO peaaMsanuei crparernd. Ecau moapoOHast Tpak-
TOBKA BepPHA, MOJXXHO TOBOPHTE O CYUIeCTBOBAHUH HeraTUBHOM TeH-
AEGHIIMH: MHOI'ie TeHepaAbHLIEe AUPEKTOpAa He CYHTAIOT CBOUX KOAAET
[0 yOpaBAEHYECKOH KOMaHAe AOCTAaTOYHO OHOEITHHIMM, KBaAHMUIM-
POBAHHBEIMH U AOSABHEIMHM H OTHOCATCHS K HHM BCero AHIIL KaK K
HauboAee NPUOAMKEHHEIM HCIOAHHTEASM, a He KaK K €AMHOMBIII-
A€HHUKAM.

YempBepmol MO Ba)XHOCTH 0Ka3arach CIOCOOHOCTE NPHHHEMATH
PEMIEeHUs B YCAOBHSIX HEOIPEAeACHHOCTH., QOUeBHAHO, PYKOBOAUTOAH
POCCHHCKHX KOMIAHHH HE OTHOCAT BOIPOCH CTPATETHIECKOTO BHI-
fopa K 3apadaM, IPH pelleHHH KOTOPHIX CYUIeCTBYET BEICOKAs ACAS
HEONPEeAESACHHOCTH U PHCKA, H AASl HUX TaKTUYECKHE ACHCTBHS CBS-
3aHE ¢ OOABHIEH HEONPEASACHHOCTHIO, €M BOIPOCH CTpPaTeruu.
Ckopee BCEro 3TO CBf2aHO HE C HAMWOHAABHBIMH OCOGEHHOCTAMH
YNIpaBA€HYECKOTO MEHTAAUTETA, a C TeM, YTO B PoCCHH NO-TIpexXHe-
MY OTHOCHMTEABHO HEMHOTO IDHOBIABHRIX BHAOB OHM3Heca. [ToaTtomy
CTpaTeryyeckKre BOIPOCH (UTO A€AATh?) OTXOAAT Ha BTOPOM IIAGH MO
CpPaBHEHHIO C TAKTUYECKUMH (KaK AeAaTh?).

Ha namom mecme — aKTOP CAMOAMCIUIIAMHE H OpraHM30BaH-
HOCTH. Ero pyKOBOAHTEAM BHICIIEro 38eHa OLECHHMBAKT KaK IpUMep-
HO paBHHfI N0 3HAYHMOCTH YMEHI/IIO ASAEIrHpOBATE IIOAHOMOYHA.
OTO TIO3BOASIET NPEATOAOKMTE, ITO MEHEAJKEPEl CYHTaloT Tpebora-
TEeABHOE OTHOIIeHHe K cebe Ba>KHOM COCTABASIONIEH AGAOBOTO YC-
mnexa.

Ha wecmom mMecme — yMeHHe AGAETHPOBATH HOAHOMOUHS H KOH-
TPOAHDPOBATEL HOAYUYEHHE HEOOGXOAHMMHIX Pe3yALRTATOB, TO MHEHHIO

- YYaCTHHUKOB HCCACAOBAHUA, IBAETCSI Ooaee BAKHBIM, YeM CTocos-
HOCTh HAA@KHUBATE KOHCTPYKTHBHEIE B3aWMOOTHOIIEHUA BHYTPU KOA-
AeKTHUBA. Pa3peiB MeKAY 3HAUMMOCTBIO 3THX (PAKTOPOB NMOKA3KIBAET,
4TO B PUpMe AAST PYKOBOAHUTEAEH BBICIIETO 3BEHA rOpasj0 BaXkKHee
AEAOBHE, YeM AHYHEIE OTHOLICHUS. OTO IO3BOASET CAEAATh CAEAYIO-
IIM# BHBOA: BPEMS KOMIIAHUMN, OPraHM30BAHHEIX TI0 ADYKECKOMY
NPHHOHITY, HIpouIno. OAHAEKO BPSA AH TAaKyl0 MOAeAL OM3Heca MOXHO
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TMIPH3HATE ONTHMAABHOH, OIHT 3apy0e’KHEIX CTPAH HOKAa3LIBAeT, YTO
3HAYHMMOCTE KAMMAaTA BHYTPH KOMUAHUW PacTeT IaPAaAASABHO C ee
passuTHeM M 3a00Ta O COTPYAHMKAX BHIXOAMT Ha OAHO M3 BEAYIIHX
MeCT B CHCTeMe I[eHHOCTeH PYKOBOAUTEAEH.

CegbMmoe Mecmo B CIUCKe 3aHHUMAaeT COOCODHOCTE HAAAKHMBATE U
MOAAEP’KUBATh KOHCTPYKTHBHEIE OTHOIUEHUSI C BHEHIHUMH CTOPOHA-
MH. TaKylo OTHOCHTEALHO HM3KYIO OLEHKY MOJKHO CUMTATE CAHOHM H3
CeHCAUul UCCACAOBAHUA. [IpDHHATO CYHUTaTh, YTO BO MHOTOM CIIEIiH-
(pHKa POCCHUCKOTO OH3HECA ONPEAEASETCS BaKHON POABIO HOAC3HEIX
CBsi3eli, 3HAKOMCTB, He(POPMaAbBHEIX oTHOomeHu. Ho, cyas no orse-
TaM MEHEeA’KeDOB, 3HaYeHHE NOAS3HEIX CBA3eH HAMHOTO MEeHEIIe, YeM
yMeHHe (QOPMHPOBATL KOMAHAY, BHACHHE IePCIeKTHB KOMIIaHKH,
ymeHue 3(p@dEeKTHBHO pacpeAessiTs 00s13aHHOCTH. TakuM oBpa3oM,
MHEHHE 0 POCCHHCKOM OH3HEeCe, KaK 00 aKTHBHO HCIIOAB3YVIOIIEM pe-
CYPC BHeNIHWX CBS3€H, CHABHO NpeyBeAmdyeHO, OAHAKO NMOHATHE
«BHEMIHHE CTOPOHEI» MOAPA3yMEBAET M KAHEHTOB, H IOCTABI[HKOR,
U KOHKYDPEHTOB. I TO, YTO UM TakKe YAEAseTCA HeAOCTAaTOYHO BHHMA-
HM#A, — TPeBOXHHM 3HaK. [lodeMy ofieHue ¢ BHEITHEMM KOHTpAreH-
TaMH UTpaeT CTOAB MAAYIO POAB B poccHICKOM busHece? CRopee
BCEro, MPHIWHA 3a8KAIOUaeTCHA B CAOPKHBIIEHCS CTPYKTYPe POCCHHCKOR
9KOHOMHKH, KOTOPas OTAMYAETCHA BEICOKHM YPOBHEM MOHOIOAM3ALHH
BO MHOFHMX CEKTOpax. AOCTATOYHO CKa3aTh, YTO B HacTosAllee BpeMst
MUHHCTEPCTBO IO 8HTMMOHOIIOABHOM IIOAWTHKE BKAIOYAET B CIIHCOK
MOHOTIOAMCTOB (XOTA ORI HAa AOKAABHEIX pHIHKax) Goaee 300 komma-
HUI.

IMocae yMeHMs HAAKHBATE KOHCTPYKTHBHEE OTHOIMEHUS BHYTPH
KOAASKTHMBE (BOCAMOE MECIO) HA geBAMOM Mecie — ASTAaAbHOe 3Ha-
HUe OH3HEeC-NIPOIeCCOR M HPOHW3BOACTBEHHON CIeIfi(MKH CBOEro
NIPeANIPUATHS MAH OTpacAd. I'lo3uias 3Toro gakropa B pedTHHre 1o-
Ka3klBaeT, YTO DOCCMHCKAs SKOHOMHKA (PaRTHUYECKH IepecTaia OHITh
3IKOHOMUKOH TAK Ha3hBAaeMEBIX AMPEKTOPOB-IIPOHM3BOACTBEHHHUKOR,
[Mperpap AAM epexoAa PYKOBOAUTEAEH BHICUIETO 3BEHAa M3 OAHOM
KOMIIAHHMH MAH OTPacAM B APYTYIO CTAHOBHTCS BCe MeHbIe. B poaro-
CPOYHOM TIA@HE 3TO AOAKHO CNocoOCTBOBaTh OoAee 3deKTHBHOMY
PacIpeAeACHUIO YIIPABAEHYECKUX PEeCYpPCOB.

Ha gecamom {nocaegrem) mecme OKa3anach cCNOCOOHOCTh K Beae-
HUIO IIE€PEroBOpoB K YOEeKACHHUIO B IPABOTe CBOeH nmosnnuu. Beposar-
HO, M3-38 QTHOCHTEABHO HEBREICOKOTO YPOBHS KOHKYPEHIMM BO MHO-
THX OTPACAAX KOMIIAHUH YYBRCTBYIOT cefs AOCTATOYHO YBEPEHHO H
AE€rKO 3aIMINAIOT CBOE MeCTO Ha pHHKe, [To3ToMy M eperoBopsl, OT
HCXOAA KOTOPHIX A@HCTBUTEARHO BO MHOTOM 3aBHCHT OyAylilee KOMIIa-
HVH, IBAFIOTCA DEAKOCTEI. B aToM cocrour otanyue Poccunm or 3a-
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ITapd, TA@ CMEICAOM CYIIEeCTBOBaHMs MHOTHX CPEAHMX KOMIAHWI ABAS-
€TCH PeANu3allig eAMHCTREHHOrO NpoeKTa. M ecan KoMilaHus, HanpH-
Mep, HIPOHUTPHBAET TEHAED [0 0TOOPY HapTHEPOB AAS 3TOr0 MPOEKTA,
0HAa MOXEeT PAa30pUThCHA HAM ORITH AMKBUAVDOBaHA. [Ipenebpekenne
B&JKHOCTBIO B3aHMOAEHCTBHA C BHEIIHHUMH CTOPOHAMHU NPEACTABASICT
co60il YyTpo3y AAS AOATOCDOYHOTO Pa3BUTHA POCCHHCKHX KOMIAHHH.
PaHO HAM NO3AHO B AI0OGOH OTPacAH BO3HHKHET KOHKYDEHT, KOTOPHIH
CMOJKeT Ay4ume oOCAY>RHBATh UHTEDECH KAHEHTOB, npearoxuT Honree
TMIPEBACKATEABHLIE YCAOBHA paboTH C MOCTABIIMKAMH H T.A. M HeBHU-
MaHHe K BHElIHeMy MHDY He CIOCOGHE KOMMEHCHPORATh HU AHCIIHII-
AMHA, HH PeNIHTEeABHOCTh ACHCTBHUM, HA XOPOIIad YHPABACHYECKas
KOMAaHAA.

Karum e BHAUTCS POCCHICKHMM AMPEKTOPaM YCHELTHRIH TOI-Me-
HepXep Jepes TpH ropa? Cyas mo oTBeTaM, HaBHK (POPMHUPOBaHUSA
YIPaBACHYECKOH KOMAHAKI ITEPECTAHET UrpaTh KAIOUEBYIO POAB M €ro
MECTO 3aHMET CTPAaTerH4ecKoe BUAEHHEe pDa3BUTHA OH3Heca. 3HAUHT,
PYKOBOAHMTEAH YBEPEHH — YyIpaBAEHYECKHE KOMAHAHB OYAYT B OCHOB-
HoM copmupoBaHsl. B Bompocax omepaTHBRHOIO YIIPABACHMS TeHe-
PAABHEIE AMDEKTOpa OKHAAIOT CHUKEHHS HEONPEASACHHOCTH M PHC-
Ka. B 6yAymieM TakRe TOBRICHTCS POAL YMEHHS AGACTHPOBATEH IIOAHO-
MOYHs H KOHTPOAHPOBATE MOAYIEHHE HEODXOAHMEIX Pe3YABTATOB.
HauboAee BeposiTHad HPHYMHE TAKOTO OKHMAAHHS COCTOHT B TOM, UTO
OpraHyM3alHOHHEE CTPYKTYPE H GH3HeC-IIPOLeCcCH OYAYT MOCTEeNeH-
HO YCAOHATHCA B B PE3YAETATE KOOPAHHHPOBATH AeSTEABHOCTE BCEH
KOMIGHMH €AMHOAWYHO OyAeT caoskHee. Takke YBEAWUHTCH 3HATH-
MOCTE (DAKTOPOE BHEUIHHX OTHOWICHHH ¥ ACTAABHOIO 3HAHHUS CHElH-
GdEKH oTpacAu. BUAMMO, TON-MEHEAKEePEl OKUARIOT TEXHOACFHYECKO-
IO YCAOJKHEHHst ON3Heca H IIPOH3BOAMMON NPOAYKIHH, d TAKKe YCH-
AeHMS KOHKypeH[uy. Tak YTO 3aBoeBaHHe CYIIeCTBeHHOH DBIHOYHOM
AOAM OYAET ONPeACASThCH HHAMBHAYAABHEIM OTHOIIEHHEM K KaJKAO-
My HDapTHepPy MAKM KAMEHTY.

OTBETLTE HA BONPOCH!

1. CornacHbl nu Bol © Npeobriafalowei TOYKOA 3peHrs Ha To, KaKMMK
Ka4ecTeamu 4arnxXeH OTNM4aThbCs COBPEMEHHbIN MeHERKep-nuaep?
AprymMeHTUpYIATE CBOIO TO4KY 3PEHWA.

2. TMoyemy NOCTOARHO NOBLILIAKDTCA TPEGOBAHUA K MEHELKEPaM-Nn-
nepam? Kakue ofbekTvBHble 06CTOATENLCTBA 3TOMY CNOCOGCTBY-
oT?

3. Kak pbi npegcTaBnsete cobuparencHbin 06pas meHepkepa Gyay-
wero?
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NPAKTUYECKAA CUTYALINA 12

B 2006 r. poccuiickuit oA «OOImecTBeHHOS MHEHHNE» TIPOBEA
OoIpoc Ha TeMy «MoTyT AM APY’KMTh HQ9aABHHMK M ITOAYMHEHHEIH? »
K [OAYYHA CAGAYIOIHEe Pe3yALTArTH: 65 % pecloHAEHTOB YBEDEHEI,
YTO TAKHe OTHOIIEHHA BO3MOJKHHL, 25 % cUHTAOT, 94TO pafoTa H
APyX0a HECOBMECTHMEL, & 9% 3aTPpYAHHAHCE AQThH TOYHEIH OTBeT.
IMTpu 3TOM MY>RYMHEL Yallie BEPAT B APYKOy HaA pafore — 72%. Cpe-
AH ReHHIMH AONYCKaloOT BO3MOKHOCTL TAaKHX OTHOHIEHHN BCEro
60 %. Uro KacaeTcst BO3PACTHOTO paclpepeAeHHs, TO OOAbIIE BCETro
ONTHMHCTOB B KaTErOpHUU MOAOAEXKH (A0 35 AeT) — MOAOKUTEeABHHIH
OTBET AaAM 67 %.

B TO Xe BpeMs 3HAUUTEABHAsA YACTh POCCHMCKIX MEHEAKEPOB K
NepCHeKTHBaM TIOAOOHLIX OTHOHNIEHWH OTHOCHTCH CKenthdecku. O
CUMTAIOT!

= YTO MOHSTHE ADYKGH MpeAlloAaraeT GOALUTYIO OTKPLITOCTE
BO B3aHMOOTHOINEHHAY, Y€M MOKHO cefGe TO3BOAUTE Ha pa-
6ote. [ToaToMy ¥ MeHeAKePa € TOAUHHEHHBIMH AOATKHE ORITH
HMapTHePCKUe OTHOMIEHUS!, KOTOPHIE OCHOBAHEI HA B3aUMHOM
MOAAEDIKKE;

"  DYKOBOAWTEAE B 3TOH CHTYAI[HH TepAeT CBOH aBTOPHATET B IAa-
38X MMOAUYUHEHHOTO;

8 ApPY)XeCKHM OTHOIIEHHMAM Beeraa GyAyT IpenaTCTBOBATE OMl-
peAeAeHHEle 0GCTOSATEABCTBE, HApUMep, pasHUIla B 3apa-
OOTHOI IAAQTe, YPOBEHBL AOCTYIIA K HHPOPMalH KOMIIAHHH,
KapbepHBIe YCTPEMASHUS HOAUNHEHHOTO U T. A,

B MeHeAXepy NPHAETCS HOCTOSHHO UCMBITEIBATE HEAOBKOCTE
33 CBOIO TPeBOBAaTEABHOCTD U «BOALIINE» OGBEMEl paGOTH.
ByaeT HaKaOAWBATECS HEeIOHUMAHNE, IPETEH3HH, OOHALL.
3TO, B KOHIIE KOHIIOB, BHECET KOPPEKTHBH B APYKOY;

B BCeraa CyLEeCTBYeT PHCK, YTO BEISICHEHHE «ADY>KeCKHX» OT-
HOINEeHHH, B3auMHEIe OOHMAH 1 IPETEH3NH CTAHYT AOCTOSHH-
eM BCEro KOAAeKTHBa. B pe3yAbTaTe NOCTPAaAaeT B obuiee
AeAo, 1 Apyx0a;

f  OPHATEALCKHE OTHOLIIEHHUs HeN36esKHO BEI3BIBAIOT II0AQ3Pe-
HHA B IPOTEKNHUOHU3Me. Bee NOCTYNKY IIPHSITEA MEHEAJKe-
pa ApyTHE COTPYAHUKM pacCMaTpUBaroT OCOOEHHO TIIaTEeAb-
HO M OIeHHMBaIOT ropasao crpoxe. [To3TOMY Al TOAYHMHEH-
HOTO APY>0a ¢ pYKOBOAUTEAEM Bceraa 6yAeT moAoKeHHneM
«MeJX ABYX OorHel». MeXaAy TeM, M0 MHEHHIO IKCIEPTOB —
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CIIeNHAAUCTOB 110 YIIPABACHHIO, APY7K6a MOKeT OEITh [TOAe 3-
Ha OM3HeCY, eCAY OCHOBaHa Ha COBMECTHBIX ACAOBHIX MHTE-
pecax. OHH OTMEYAIOT PAA HNOAOKHTEABHEIX MOMEHTOR BO
B3aMMOOTHOIIIEHHAX APY3ell — DYKOROAUTEAS M MOAUMHEH-
HOTO:

® B YCAOBMSAX KPH3HCa HAU IIpH pa60're HaA OTBETCTBEHHLIM
MPOEKTOM MEeHeAKep MOJKeT PACCUYUTHIBATh HAa APYXXECKYIO
HOAACDPKKY U ITIOHHMAaHHe,;

®  BO3MOJXHOCTE O-APYIKEeCKH OGCYAUTE KOH(PHACHIHAALHYIO
uHdopManuo 683 pUCKa ee NepeAav APYTHM pabOTHHKAM,
B TOM uHcAe U B HepaGouee Bpemsi;

8 BO3MOKHOCTH NOAYYEHHA MEHEAKEDPOM AOCTOBEPHOH HH-
GdopManEy 0 IOACKEHHH ACA, ADKE €CAW CHTYAIHs B KOA-
AEKTUREe CAOKHasA. C ApYTO#l CTOPDOHBL, MMEHHO ADYT-ITOAUM-
HEHHBIH SBASIETCS WACAABHBIM «EPEAATOYHHIM 3BEHOMY,
crocoGHEIM B Hanboaee IpUueMAeMOH (hopMe AOHECTH A0
OCTAABHHIX COTPYAHHUKOB He0OXOAMMYIO HH(POPMALIHIO.

BapemnBas AOCTOMHCTBA U HEAOCTATKH APYKECKHMX OTHOIISHHH Ha
pabore, MeHeA)Kepy HeOOXOAHMO CAGAOBATh FAABHOMY NPABHAY —
YETKO PA3AEASTH AHYHEIE M ACAOBHE HHTepecH. PyKOBOAUTEAIO He
CAEAYeT BHIAGASTE 3aCAYTH APYTa 3a CYET OCTAABHHIX KOAAer. B cay-
>)KeOHBIX B3aMMOOTHOMIEHHAX HeoOX0AMMO AepPXKaThk TY JKe ANCTaH-
LMIO, YTO H C OCTAABHBIMM COTPyAHHKaMu. He CTOUT AMINHHWI pas
AE€MOHCTPHPOBATh, YTO BH APYT C APYTOM «HAa ThI».

HckyccTBo nOAOGHBIX B3aMMOOTHOLIIEHMH KaK pa3 COCTOMT B yMe-
HHMM HAATH KOMOPOMUCC MEKAY AMYHEIM M paboduM, aAeKBaTHO BOC-
IPUHUMAaTE KPHTHKY H paboTaTe Ha o0mpil pesyasTaT. PaTya 3a Ae-
MOKPaTHYHOE U APy’KecKoe ODIIeHHe, MeHeAKeP AOAKEH [IOMHMTE,
YTO APY’KeCKHe OTHOLICHUA He AOAKHEI €My MeIIaTh IIPOSBASTH He-
06X0AUMYIO JKeCTKOCTh B CAyYasaX, KOTAa HapyHIaKTCH IPHHIHMIIEL
BeAeHUs1 6H3Heca, MTHOPUPYIOTCS KOPIOPATHBHEE ITeHHOCTH HAH HeE
BHIDOAHSAIOTCA TTOCTAaBACHHBIE 33Aa4H. Bepbh UMeHHO MeHeapKep He-
CET MOAHYIO OTBETCTBEHHOCTD 3a IPHHSATHE pelleHusi. B mpoTuBHOM
CAydae Ay4YiIe He PUCKOBAThH U paboTaTh C APY3LIMH B PasHEIX Me-
CTax.

OTBETbTE HA BONPOCHI

1. Kak ByfiHO 13 NPUBEAEHHON BeILLE MHGOPMAaLWK, ORHO3HAYHOTO
oTseTa Ha NpobnemMy APYXECKUX OTHOLWEHWA B paGo4en 06CcTaHoB-
ke HeT. Kakoe e MHeHue y Bac?
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2. Yro senaerca nepsuyHbiM: paboTa unu apyxB6a?
3. Cnegyet nn meHeMXepy BO B3aUMOOTHOLLEHWAX C NOAYNHEHHLIM-
npyrom (Noapyroit) y4nTbIBaTe POCCUNCKUA MEHTAAUTET?

MPAKTUYECKAA CUTYALINA 13

Komnaung «Kraft Foods Poccusa» — moppazpeArceHHe KOMIIaHHHU
«Kraft Foods Inc.» — BTOpOro B MUpe NPOMU3BOAMTEAS YIIaKOBAHHBIX
IMHIIEBEIX NPOAYKTOB C TOAOBEIM 00BEMOM Hpojpax Ooaee 34 MApA
AoaAa. KoMIaHHs NPOH3BOAHT W IPOAAET CBOIO HPOAYKIHIO B
150 crpanax Mupa. Ha Teppuropiu PoccHi AGHCTBYIOT ABa MPEATIpH-
arus komnaunu «Kraft Foods»: 3aBop Mo (hacoBKe PACTBOPHMOroO
Ko(pe B AeHHMHIPAACKOM 00AaCTH U KOHAuTepckas dabpura B r. ITo-
KpoBe BAAUMUPCKO# ODAACTH, d TAKKE EHTPAABHEIN oduc B Mock-
Be U OKOAO 100 perMoHaABHEIX TOPTOBBIX NpeACcTaBUTeALCTB. C 2004 T.
PYKOBOAUTEAEM POCCHHCKOTO NPEACTABUTEALCTBA KOMIAHHHU «Kraft
Foods» sBagercsa 6eavrveny Mummneas ByH. 3T0 Tonm-MeHepRep MHpPO-
BOTO YPOBHS, HMeHIHN GoraTeiy OnBIT pa0OTH B PAa3HBIX CTPaHaX.

B paGore ¢ IOAYNHEHHHMH OH HPHACPARHMBACTCA PIAG OCHOBHRIX
NPHHIHIIOB.

= B OTHONIEHWH C NOAUYHHEHHEIMH OH HEe AeMOKPaTHIEH, IIOTO-
My YTO HEe BEPHT B AGMOKPAaTHIO B OHM3HECE: B TOM CMEICAE,
9TO HE NPHHUMAET PEIIeHHH N0 HPUHIHUIY OOABIIMHCTBA
MHeHWH. AHKTaTOD AM OH? BO3MOJKHO, HEKOTOPHIE CUHTAIOT
¥ Tak, EMy AQTAT MMeHHO 3a To, YTOOR! OH Opaa Ha cebs oT-
BETCTBEHHOCTH 33 IPHHATEIE PEIeHHA.

= CaMoe TPpyAHOe B MeHEeAJKMEHTE CACAATE TaK, YTOOE! COTPYA-
HUKH MOTAHM 3(eKTHUBHO B3aHMOAEHCTBOBATE.

® YCHOelrHOCTh B YIIpaBA€HHWH AIOABMH 3aBHCHT OT TOIr'Q, CyMe-
eTe AW BH PAa3BHUTL B cebe cIoCOOHOCTh HX BBICAYHIMBATE K
IIOHWUMATDb.

= Hosoro paboruuka M. ByH onjeHuBaeT N0 HECKOALKMM KPH-
tepuaM. [raBHOE, ¥TO0EI KAHAMAAT BIIMCAACA B KOMaHAY. EMy
He HY>XHBEI HAAMEHHBIE AIOAM, AQXKE €CAU OHH F€HUH, HeHH-
TEPECHEHI T, ¥ KOTO B JKU3HHU OBIAM TOABKO ycrnexu, M., by
CYUTAET, YTO OT HEYAAY K IPOBAAOB YeAOBEK MMOAYYaeT OOAE-
1€ TIOAB3E], eMY II0 AYIIE T€, KTO He 60UTCS MPHU3HaBaTh CBOK
¢cAaBGOCTH, Y KOTO €CThE MeuTa H CTPeMAeHHe ee OCYIeCTBUTE.

B OpaHA M3 OCHOBHEIX QYHKIWNA MeHEeAKEePa — CAGAUTE 3a TeM,
YTOOH HHAUBUAYAALHEIN TIOTEHIIHAA COTPYAHUKOB IMOCTOAH-
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HO P&3BUBAACSH, PACKPBIBAACH, ITOOLT AKOAN CO BpeMeHeM
petniasd RCe OoAee CAOJKHEIE 3aAAYH,

PaBounit pens M. Byna paures 10 — 14 4. I'lpu 3TOM eMy dac-
TO IPUXOANTCS €3AUTh, IOPOH AOpOTa 3aHUMaeT boaee 50 %
pabouero BpemenH. MHoroe M. ByH M0XeT AOBEpUTE CBOHM
COTPYAHMKAM, AGACFMPORBATH TOAHOMOYHKA. Ha KaxxaoM yua-
CTKe AeATeARHOCTH KOMIAHMY €CTh OTBETCTBeHHEIE AWIA.
F'raBHAsA 304848 DYKOBOAUTEAS — AYMATE O TOM, YTO AEAQTh
AAABIIE; NPEABHALTD, K&K PACTH KOMIIAHWH, KaK, AOIYCTHM,
OyAET pa3sBUBATECHA TOProBAd B Poccuu wepes 2 — 3 ropa; Kak
PacIpPeASAHTE AIOAEH, OTRETCTBEHHEIX 38 ACATEALHOCTE TOTO
VAM MHOT'O HAIIPABACHMS, KAKHE CPEACTBA HEOOXOAMMO UH-
BECTHDOBATE U T. A,

M. BYH OTHOCHTCS K KOHKYPeHTaM He BpaxxaeGHo, a, HaoGo-
pPOT, — YBaKHUTEABHO. ECAH OHM IIPHCYTCTBYIOT Ha DHIHKE,
3HAYHUT, B YeM-TO AOGHMANCE yCIleXa ¥ eMY eCTh, 4eMY ¥ HUX
MIOYYHATHCS. XOTA KOMIIAHHSI BCETAA TOTOBA OTXBATHTh ¥ HUX
AOAIO DBIHKa!

INepeocrenennasn neas M. bysa — 9TOORI AYOAN BOKPYT HEro
OBIAM CHACTAYBEH ¥ PA3BUBaAMCE. Hauboaee B&)KHEIM B KU 3-
HM SIBAGeTCS HeOOXOAUMOCTD JKUTE B COOTBETCTBHUH C OIIpe-
AEeACHHEIMHY 0a30BEIMM MOPAABHO-HDABCTBEHHBEIMH HEHHO-
CTSMH, KOTOPHIE KaXKABIH ONIPeAeAsIeT AAd ceDda caM.

EcTh BRICKa3bIBaHHE Y. UepuHAAsL, KOTOPOE BCETAA BAOXHOB-
AsieT M, byna: «Ycnex — 3T0 CIOcOGHOCTE OT OAHOM KaTacT-
podhi NepelTH K APYTOH KaTacTpode, He MOTEPAB IIPH 3TOM
3HTy3Ha3Ma». CrapaiiTech COXPaHUTEL BAUIl 3HTY3Ha3M, He
B&JKHO IIDH 3TOM, YCHEITHE! BEl HAHN HeT!

EcAH BBHI He ONTHMHCT, AOAKHOCTB MEHEAJKEepa BaM He Io-
AokaeT!

OTBETBLTE HA BONPOCHI

. YT0 B NpUBEREHHLIX NPUHUMNAaX paboTkl Ton-MeHemxepa M. ByHa
NPUBAEKNO BALLE BHUMAHWE B NEPBYHO gYepenb?

. C 4eM Bbl, BO3MOKHO, HE COFNacHbI?

. Hackonkko oneiT pafioTsl 3anagHoro MeHekepa NPUMEeHUM K poc-
CVIACKMM yCrosuam?



TecTbl

Tect 1

BribepuTe npaBBABHEIK BAPHAHT OTBETA.

1. TIo OTHOILIEHKEC K YIIPABACHHIO NAAHMPOBAHHE PACCMATPHRAIOT KaK:
a) ero QyHKIUK;
6) MEeTOA.
2. OnpeaeAqdONIeH XapakKTepUCTHKON MeHeAKepa SBASEeTCH:
4) Opra"u3allisa ¥ yIpaBAeHHe B YCAOBHAX DEIHOYHOH 3KOHOMUKH;
6) cTpeMAeHHE K MOAYYSHUIO NIPHEORIAK;
B} HAaAWYHE HOAYMHEHRHBIX B OPraHU3allHOHHOHN CTPYKType.
3. MeHeaXMEHT KakK HayKa CPOPMHPOBAACH:
a) B CpeAHue BeKa;
6) B KoHle XIX — Havare XX B.;
B) mocae BTopoii MEPOBO¥ BOWHEL.
4. DyHKOHEH MEHEAKMEHTA IBASICTCH:
a) GopMyAHpOBaHHE IeAeiH;
6) arrecTanys NEPCOHAAS;
B) opraHu3alius paboTHL;
T} OileHKa pe3yALTaTOR ASATEALHOCTH.
5. YHMBepCAABHEIH NIPHHLUI VIPABACHHA — €AHHOHAYAANE — MPEAAOKEH
Y4YeHBIMH HAYYHOH MIKOAH!
a) ueroBeveckux otHoweHnH (M. Qoarer, 3. Meiio);
6) aAMHHMCTPaTUBHOTO ylIpapAeHus (A. Qaiioas);
B) HaygHOTO yupasaeHus (P. Tefirop).
6. 'AaBHOE KaueCcTBO, KOTOPHIM AOAKEH 00AAAATE AMOHCKUM MeHEeAXKED, 3TO!
a) npodeccuOHAANS3M;
6) KOOpAHHANMA AEHCTBHH ITOAYHHEHHEIX.
7. BepHHEIM SBASIETCH CAGAYIOIEE YMO3AKAIOUSHHE:!
a) KAKABIH MEHEAREeD — PYKOBOAHTEAR;
0) KaKABIM PYKOBOAUTEAL — MEHEAXep.
8. OnpepeastiolinM $HaKTOPOM CPEARI TIPSIMOTO BO3ACHCTBHS HPOMBILIACHHOTO
IPEATPUSATHS ABASIETCS:
4) HaYIHO-TEXHUYIECKHH IIPOrpecc;
6} cocTOosHHE pasBUTHA S3KOHOMUKH;
B) OTPeGUTEAH TPOAYKIIHH.
9. B yueGubuIx 3aBepeHHIX CIIIA cTpeMATCs FOTOBHTE MEHEAKEPOB-YHHBEPCA-
AOB:
a) aa;
6) ner.
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10. ITeperpy2ka MeHeAREpPOB BRICHIErQ 3BeHA yIIpaBACHHS XapaKTepHa AAA
OPraHM3aIMOHHON CTPYKTYPHIL: '

a) AMHEeHHOTO THIIA;

0) MaTPHYHOTO THIA.
11. AAS TPAAHMTIMOHHOTO IPHHIUIIA XO3AACTROBAHNA Kak COCTABHOH YaCTH IIPO-
1lecca yIpaBAGHHS XapaKTePHE HHAUBHAYAAU3M, UMYILECTBEHHOe IPABOo, Ca-
MOCTOATEALHOCTH PelleHHI!

aj Aa;

6) HeT.
12. CoBpeMeRHEIH («3KOAOIHIECKHI» ) HAyIHHH IOAXOA K paboTe MeReAKepa
110 KOHTPOAIO ASATEABHOCTH NOAYHHEHHBIX [IPEATICAATAET:

) YTBEPXXACHHE TAAHOB 10 OTAGALHEIM BUAAM NPOAYKIIHN;

6) KoopAUHALHIO paBoTH MO TPOU3BOACTRY IDYIINE! MPOAYKIIHH;

B) CO4YeTaHHe 3THX BADUAHTOB.
13. MoTuRamusg TPyAa — 9TO:

a) NABHMPOBAHHE AESATEALHOCTH Ha IePCIIEXTHRY;

6) opraHu3anua paboThl KOAAEKTHBA;

B) hopMUpPOBaHHE HEOOXOAUMBIX CTHMYAOB;

T) IOABEACHHE HTOTOB,
14. Co3paHue MeHeAXepOM ero NOAYHHeHHRIM HeOOXOAHMEIX YCAOBHIL AAd
npodecCHOHAALHOTO POCTa, IPEAOCTABACHHE OTBETCTEBEHHOH pabOTH NO3BO-
ASIET YAOBAETBOPHTH HX:

a) MeEpBHYHHE NOTPebHOCTH,;

6) BTOpHYHEIE NOTPeGHOCTH;

B) OAHOBPEMEHHO Te H ApyTHe.
15. AeaernpoBanneM B MEHEAKMEHTE SBASIETCS HE TOALKO Ilepepdya MOAHO-
MOYUH, HO M OTBETCTBEHHOCTH NIOAYH HEHHEIM:

a) aAa;

6) =Her.
16. K nperMyIiecTsaM TAOHON CTPYKTYPH YIIPABACHHA OTHOCHTCA!

4) NOBHIIEHHE NEePCOHAABHON OTBETCTBEHHOCTH 3a PE3YABTATH PaboThy;

6) IeHTpaAM3allus YIPABACHUS B OPraHU3AIMM,

B} BEICOKAf CTETEHE CeIMAAN3ATHH ACATEALHOCTH.
17. ITpouecc IpUHATHSA pelIeHRA HAYWHAETCH:

a) c onmpeaeACHHU AABTEPDHATHB;

0) aHaAN3a (PAKTOPOB BHEIUHEH CPEeAR!;

B} AKArHoCTHKN NPOOAEMEHI;

) c6opa WHGMOPMAIHU O COCTOSHUH BHYTPEeHHEeH CpeAnLl OPraHM3aIiuH.
18. OnTBMaALHEIN IpHEeM CHUKeHHUS OTPHIIATEALHOrO BO3AEHCTBHA CTpecca B
paboTe npeAlOAaTaeT:

a} AeAETHPOBAHHE IOAHOMOYHH;

0) THaTeABHOE MAaHUPOBAHKE 3aTPY3KH;

B) OpraHH3allHio paboTH CBePX YCTAaHOBASHHOTO AMMHTa BpeMeHH.
19. OcHoOBHasA LEAR 3aKAIOUHTEALHOTO KOHTPOAS B MEHEASKMEHTE 3aKAI0UYa-
eTcd:

@) B yYeTe MaTepHaAbHEX, TPYAOBHX H (PMHAHCOBEIX PECYPCOB;

6) npepoTBpalleHuy olUBOK B OyayiieM;

B) IPOBEPKe HOPMATHBHOW AOKYMEHTAIIHH,;
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T} OIIepaTHRHON KOPPEKTHPOBKE NAAHOBEIX ITIOKA3aTeAeH.
20. KoudArKTHaT cATyanHsa — 3TO:

a) CHHOHUM CAOBa «KOB(MAUKTY;

) OCHOBHOH 3Ae€MeHT KOHDAUKTAE,;

B) CAEACTBHE KOHAUKTA.

Tecr 2

Bri6epuTe NpaBMALHEIM BADHAHT OTBETA.

1, OCHOBHEIM AMMHTHPYIOIIUM NIOKA3ATEASM ASITEABHOCTH MEHCAKEDA ABATI-
ercs:

a) orpaHHyYeHe PpeCypCoB;

6) mOTpeGUTEALCKHH CIIPOC;

B) GaKTOp BpeMeHH;

r) 6ropokpaTrHueckue Gapbephl.
2. Buepsrie HeoGX0AHMOCTE pa3paboTKi HOpM BHPaboTKY 6klAa 060CHOBAHA
Y4eHBIMHU!

a) MIKOARI HAYUHOTO ypaBaeHus (1885— 1920 1T.);

6) aAMUHHCTPATUBHON IKOAK (1920— 1950 rT.);

B) IHKOABI Y@AOBEYECKHX OTHOWeHUH (1930 — 1950 r1.);

T) IIKOAB! KOAMYECTBEHHEIX MeTOAOB (1950 r. — HacTosee BpemMs),
3. CoocoBbHEI MeHepKep B padoTe ¢ AIoABMU!

a) 6eCIOKOUTCA O TOM, ITO OHH HE CIPABAIIOTCS ¢ MOCTABACHHOH 3apaveir;

6) o6pallaer BHUMaHHE Ha TO, YTO OHH XOPOWO ASAAIOT.
4. KaaccHdeckas MOAGAR ANOHCKOTO MEHEARKMEHTA NMPEANIOAAraeT Opranusa-
M0 CUCTEME OIAATHL TPYAA epCcoOHaAa Ha OCHOBE HHAMBHAYAABHEIX PE3YAb-
TaTOB PabOTHI:

a) Aq;

6) uer.
5. OCHOBHBIM KpHTEPHEM OLIEHKH 3¢ peKTHBHOCTU paboTh MeHepKepor B l'ep-
MaHUH ABASIETCH:

a) BRIMIOAHEHHE TEKYIIEro IAGHA;

6} moay49eHMe MPUOKIAY;

B) NOBHIIeHNe KBAAM(DUKAHNE COTPYAHHKOB;

') OpraHH3aLHsI OMAATH] TPYAA [IEPCOHAA];

A} ofecnedenne NPOH3BOACTBA PECYPCAMHE;

e) oxpaHa Tpyad.
6. B nponiecce ynpasAeHMs MoAydeHHe ¥ 0B6paboTka HHGOPMAIMH O COCTOA-
HHMH 0OBEKTa IPeAIIeCTBYIOT BeipaboTKe pellleHui:

a) Ag;

6) HeT.
7. BepHHIM ABAAETCA YTBEPIKACHHE, YTO He(hOPMAALHEIe KOMMYHHMKaUK 06-
ASAREIOT BEICOKO#H CTENEHBIO AOCTOBEPHOCTH:

a) Aa;

6) Her.
8. OnTHMaABHEIM BAPHAHTOM AeHCTBUN MeHeAKepa B YCAOBHSAX AMMHTA Bpe-
MEHH SIBASETCS:
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a) OTCYTCTBHE KaKOTO-AMO0 pellIeHus;
0) pallHOHAABHOE pellieHHe;
B) HHTYUTHBHOE PelleHue,
9. AOATOCPOYHOE TAAHHPOBAHUE ASSTEABHOCTH NPEATIPHSTHSA B YCAOBUSAX PhI-
HOYHOH 3KOHOMHKH — 3TO!
&) HOHCeHC;
0) MoAe3HO, HO BPSi3 AH BO3MOJKHO,;
B) BIIOAHE OCYIIECTBHMO,
10. B cooreeTcTBin ¢ TeopHeit O.T'epiifepra MeHeaKep AOAJKEH HCIOAB30BATh
B Ka¥eCTBe CPeACTB MOTHBALINH:
a) NoBHIIIEHHE YPOBHSI OIAQTH TPYAd BCEM COTPYAHUKAM;
6) npuzHaHKue ¥ 0A0OpeHNe Pe3yAbTaTOB PaboTh;
B) NOOLUPEeHHE 38 BEICAYTY AET;
T) YAYYLIEHHE YCAOBHE TPYAG.
11. KOHTpPOAAHHT — 3TO:
a) TeKyLiHil KOHTPOAB;
6} COBOKYIIHOCTh METOAOE IAGHUPOBAHMA, YIeTd, AHAAN3a U KOHTPOAS;
B) 3aRAIOYUTEALHE KOHTPOAD.
12. M0ORHO YTBEP)KAATh, YTO MHHOBALHOHHAA A€SITeABHOCTh MEHEeAKEPaA AB-
ASIETCHA CAGACTEMEM «IYASCHOTO 03aDeHMA»:
a) aa;
6) Her.
13. KopnopaTusHas KyAkTypa Gasupyercs:
a) Ha NPaBUAAX BHYTPEHHETO PaclopAAKa OpraHH3amuy;
6) HallMOHAABHEIX TPAAKIUNAX;
B) yOeXKACHUSX M [EHHOCTIX, Pa3AeAsieMEIX SOABIIHHCTBOM COTPYAHMKOB;
r) OOLIeIPHHATEIX HOPMAaX IOBEACHH.,
14. AeHcTBHA MeHeAKepa B YCAOBUAX PHCKA B IEPBYIO OUEpPEAD IIpeATioaa-
TaoT:
a) onpeAeAeHUE AOTYCTHMOTO YPOBHS DHCKA;
0) OILIEHKY PHCKOB;
B} BEIIBAGHHE HCTOYHUKOB PHUCKa.
15. KoMIpoMHCC — HaXAYYHIMHA crToco0 paspeLeHRs KOH(MANKTHON CUTYalNH:
a} Aa;
6) Her.
16. CAyxH, pacIpocTpaHsieMEIe B OPraHH3aliHy, MOJKHO pacCMaTPHBATE KakK:
a) HeXEeAATeALHOE ABACHUE,;
0) CBHAETEALCTBO pHOAMIRaIONIeTOCA ODAHKPOTCTBA;
B} IIO3UTHBHOE IBACHHE,
17. AuGepanbHEIH CTHAB DYKOBOACTBA OCHOBAH:
a)} Ha CHUCXOAMTEABLHOCTH H TEPIIHMMOCTH K AIOASIM;
6) 06BEKTUBHOCTH K COTPYAHMKaM,
B) H364UPaTEALHOM OTHOILIEHKH K PYKOBOAMTEASM H NOAYHHEHHEIM,
18. MeneaARep AOAKEH CTPEMHTLCH GEITH AMACPOM!
a) dopMarLHLIM; -
€) nepopMaABHEIM;
B) COYETAIONIMM 3TH XapaKTePHCTHKH.
19. MepapXH4ecKyi0 CTPYKTYPY YIPABACHUS HCTTOALIYIOT:
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a} Ha roCyAapCTBEHHREIX IIPEATDHATHAX;

6) npeanpHATHAX BCeX GOPM COGCTBEHHOCTH;

B) YACTHEBIX IPEANPUATHAX;

I') COBMECTHHIX IPEANPHATHAX,
20. CupaBeAAMBRIM IBASETCA YTBEPKAEHUE, UYTO 0OBEKTOM COIHAABHOH Ha-
OpaBACHHOCTH paGOTHl MeHeAKepa AOAKHO GLITE O6IecTBO:

a) aa;

0) uer.

Tecr 3
BriGeprre NPaBHALHHN BapHaHT OTBETA.

1. B aMepHKAaHCKON MOAEAN MEHEAKMEHTA XapaKTep OPHHATHS peIleHni:

a) KOAAGKTHRHHIH, Ha OCHOBE €AHHOTAGCHA;

6) HHAMBHAYAABHEIH,
2. Cpeay npAMOro Bo3pA€HCTBHA KaK COCTABASIOINYIO BHEIIHEH CPEAR] TIPEAIIDH-
arust GOPMUPYIOT CASAYIOMHE (DaKTOPHL:

a) noTpeGUTEeAN, KOHKYPEHTH;

6) 3KOHOMMKA, HAYYHO-TeXHUYECKHUH IpoTrpecc.
3. O6parHas CBA3b B KOMMYHHKAITMOHHOM IIPOLecce MOKeT MOBRICHTE Mpdex-
THBHOCTE 06MeHa HEpopMaLuen:

a} aa;

0) Her.
4. CtpyKTypa annapara YIPaBACHHs OPeANPUITHEM OolpepeAdeTcd, KakK 1pa-
B8HAQ!

a) 0beMOM paBOTEL, CAOKHOCTLIO TTIPOAYKITMH, YUCACHHOCTEIO paboTaoIIHX;

6) MeCTOM PACTIOAOPKEHHS IPEATIPUATHS, NPHHAAEKHOCTEIO K KOHKPETHOMH

oTpacad, TpebopaHUAMH NpodCor3a.

5. Ha rayGoxux 3HaHHsaX ¥ 60ABIIOM onbiTe paboTh MEHeAKepa OCHOBAHO CAe-
Aytolllee pelleHHe:

a) opraHu3aIHOHHOE;

0) OCHOBAaHHOE Ha CYKACHUSX;

B) KOMIIPOMUCC;

) pallMOHaALHO®.
6. OCHOBHO# AHMMTHPYIOIIMH IOKa3aTeAb B pafoTe pYKOBOAHTEAS (MEHEAKe-
pa) — crIpoc Ha IMPOAYKIIKIO PEANPHATHA — XapaKTePeH:

a) AASI COIMAAMCTHYCCKOH (KOMAaAAHO-aAMHHUCTPATHBHOM) 3KOHOMHUKH;

6} pHIHOYHON SKOHOMMKH. B :
7. DAEMEHTE KOMMYHHKAIHOHHOTO Ipollecca — 3To:

a) oTImpaBHTeAb, CoO06GHIeHHEe, KaHAA, IOAYYATEAD;

©6) pa3paboTka HAEH, KOAUPOBaHHe, BEIOOD KaHaAa, lepeapada cOOOIIeH s,
8. Menepasxep AOAXKEH HAKA3BIBATE PACTIPOCTPAHUTEACH He(DOPMAABHEIX KOM-
MYHHUKAIHH (CAYXOB):

a) pa;

6} "er.
9. OcCHOBHEIM KPHTEPHEM NIPOABHREHMS 110 CAYReOHOH AeCTHHIIE B AMEPHKaH-
CKOH MOAEAM MEHEARMEHTa ABASETCH:
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a) BO3pacT U CTaXX paGoThl;
O} AUYHEIH pe3yABTAT PaboTHL.

. DaKTODPH BHYTPEeHHEH! CpeALl HPEATIPUATHS — 3TO!

@) CTPYKTypa, I€PCOHAA, TEXHOAOTHS;
6} NMOCTABIUIMKU PECYPCOB, 3aKOHHI,

. PazeHTHEe MeHeAKMEHTA B POCCUH CAEPXUBAETCA B IEPRYIC OYepPeAb:
a) OTCYTCTBHEM TEOPHH OPraHU3aliK ¥ YIPABACHUA NPOU3IBOACTBOM;
6) AedunuToM 3¢ deKTHBHEIX MEHEAXKEPOB;

B) G0pOKpaTH3anueit HCIOAHHTEALHOM BAACTH.

Tecr 4

Pa3BuTHe POCCHITCKUX IIDEATPHATHI 3HAYHTEALHO MOBLIIIAET TPeGOBaHUS,
[IPEABIBASIEMEIC K METOAAM IIPHHATH CTPATETMYSCKHX PELIeHHH MeHeAXepa-
MU, IOCAEACTBHS5I KOTOPHIX MPOSIBAAIOTCS HE CPasy.

Pe3yABTaTH IPEAAATAEMOTO TECTA MOI'YT IOK&34aTE, B KAKOH Mepe IPeATpy-
AITHE CAGAYET B CBOEH AeATEeABHOCTH IPOAYMAHHOM CTPATeruH.

[NocTaBeTe B COOTBETCTRYIOIMIMX KBAAPATAX «AA» HAH «HET», OTPaKaoLme,
11O BalIeMy MHEHHIO, CHPABEAAMBOCTE TOTO MAM HHOTO YTBED)KAGHHS, @ 3aTeM
moaACYHUTANTE CYMMY OTBETOB 4AA%.

N

HarmpaBaenue 6YAYIIETC Pa3BHTHS NPEATIPUASTHA SCHO OIIPEABAL-
HO €TO MeHeAJKEPaMHU.

Kaskphill MEHEeAKED AETAABHO 3HAeT CTPATETMIO IPeATTPUATHS.

KaxAEIH DYKOBOAWUTEAD PA3AEAAET O0IYIO TOUKY 3PEHHS HA HOBEIE
YCAYTH U DEIHKH, OIIPEACACHHEBIE CTPATErHel TPeATIPUATHS.

CrpaTerns NpeAlIpUATHSA SBAAETCSA BaKHeHIIUM (hakTopoM,
KOTOPBI YYMTHIBAIOT NPH dHAAKS3€E HOBBIX BO3MOJKHOCTEH.

HDOLIECC CO3AAHKHA CTPATETHH NMPOXOANA HE3ABUCHMO OT lIePCIIeK-
THBHOTO IAGHHPOBAHHUA.

CTpaTerusa AeJKHT B OCHOBE ITAGHOB U PACIIpEeASACHHS PeCcypCcoB
MEeKAY HOAPA3AEACHHAMH NPEeAIIPHUATHA.

Crparerus GasHpyercs Ha aHAAM3E H IPEAIIOAOKEHHUAX, & He Ha
[IAGHAX.

CTpaTernis oUpeAeAseT BO3MOKHEIE NPHOGPETeHNs APYTHX NIpea-
NIpPHATHH, a He HaoBopoT.

Kamaniit Purvias MAK ACHepPHSS DHUpMa HPeATIPUATUA HMe-
T ACHYIO CTPaTeruio.

Crparerns KaKA0TO (PUAHAAA (AOUEePHEro MPEAIPUSTUS) IOAHO-
CTBIO COOTBETCTBYET O01Lel CTPAaTerHy T'OACBHOIO IPEANDHAATHSI.

KaxaABRIH OTASA HMEET ACHYIC CTPATErHIO.



CTpaTeruM BcexX 0TAGACE MIOAHOCTRIO COOTBETCTBYIOT 0B1elt cTpa-

i:\ TETUH IIPLAIPHATHS.

O11eHKa ABATEABHOCTH UPEATIPUATAA U ero (PMAHAAOB OCYILECTE-
AsteTcA Ha OCHOBE AOCTHI)KeHHS CTPaTEerMdeCcKHX LieAeid.

Tecr 5

YmeeT nu MeHeXep CTaBUTb NpaBunbHble uenn?
(CoctaegneH ¢ wcnonsacsarnnem wHdopmauum
EXEHEAENbHUKS ¢«3NUTHbIM NEpCoHans.}

BrifeprTe BAPHAHT OTBETA Ha COOTBETCTRYIOIIEe YTBEPKACHNE H IOACTH-
TaifTe 061ee YHCAO HAOpaHHEX Baaros (oTBeT 2 — 3 Gaara; 6 — 2. 6aana; B —
1 6ann).

1. Bu mpeacTaBAsieTe cBoe Oyayliee yepes 5 A€T:
a) BIIOAHE ONIPEAEAEHHO,
6) B O0WIKX yepTax;
B) s TPEATIOUUTAIO J)KHTH CETOAHSIIHHM AHEM.
2. Bai >RU3HEeHHH# CTHAL AYULIE ONPeACASIET CAEAYIOUIee KAGCCHYECKOE CYK-
AeHue:
a) AAABHOBHAHBIN Y€AOBEK AOAJKEH OIIDEAEBAUTE MECTO AAT Ka’KAOTO K3 CBO-
HX FKEAGHHH ¥ 3aTEM OCYIIECTBASITE UX IIO IOPAAKY,;
0) TaK Kak Bbl HE MOKETE AGAATh BCE, UTO XOTHTE, TO JKeAANTe TOABKO TOTO,
YTO MOKETE CACAATD;
B} HAAO BBA3aThCA B OO0, a TAM TIOTASIAMM, YTO MOAYYHTCH.
3. Cepbe3Hoe TIPeNATCTBYUE HA HYTU K 1IeAH SBASIETCS AAS BAC!
4} CTUMYAOM YABOHUTE YCHANS,
0) HIOACKa3KOH, YTO CAGAYET HCKATh APYTOM IIYTh;
B) CUTHAAOM, YTO IleAb BEIGpaHa HellpaBAABHO.
4. Bul cuuTaeTe HEOGXOAMMEIM PACIINPATD CBOH KPYT0O30p:
d) Ad, 3TO HeOOXOAUMO B COBPEMEHHKIX YCAORHUAX;
B) 9TO JKeAATEABHO, HO He 0643aTeAbHO;
B} HET, MOH KPYTO20p M TaK AOCTATOYHO IIHPOK.
5. BEl TOTOBEI OTHPABUTRCS B NyTENIeCTBHE B SAMIKaHIIHe AHH, ECAH BBIMTDaAH
B AOTEPEI0 9K30THIECKHI Kpy#3a!
a) cKkopee, s He BOCIIOAB3YIOCH 3TOM BO3MOKHOCTBIO, TAK KaK 3TO HAPYILIHNT
PUTM MOeH XU3HY;
0} IIOCTapaloCh, €CAH YAGCTCH OTAOKHUTE TeKYIILHE ASA];
B} pa3yMeeTcs, TaK KaK YIYCKAaTh TAKOH MIAHC HeAL3.
6. BaM MPeACTOUT PelINThL HECKOABKO 3aAa9 PA3HOH TPYAHOCTH, BBl HATHETE!
a) c caMoif AerKOH, AT Pa3MHHKL,
6) ¢ 3aaa4YM cpeAHeH TPYAHOCTH, 9TOOBI OLIEeHUTh 00NIH# YPOBEHE 3aAaY;
B) ¢ Hauboaee TPYAHOH, MTOCKOALKY BO3MOXHYIO HEYAAYY MOXKHO KOMIIeH-
CHPOBATH pellleHueM GoAaee MPOCTHIX 3aAa9.
7. Heopo6pHTEABHOE MAHM CKENTHYECKOe OTHOUICHHE OKPYAKAIOIHX MOMKET
3aCTABUTH BaC OTKA3aThCH OT HAMEYEHHOH IeAH:
a) HalIPOTHB, MEHA 3TO TOABKO ACIIOAHUTEABHO MODHARIYET;
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6) BOZMOXRHO, IPHACTCA CKOPPEKTHPOBATE CBOH HaMepPEeHHH,;
B) 51 HE CMOTY OCYLIeCTBHTh 3aAyMaHHOe 6e3 NOAAEPKKH OKPYKAICIHX.
8. Bamu oHOMeCKHe MeUTH COMAUCE;
a) AQ, B 3HAYHTEABHOU CTEIIEHM;
6) BO MHOrOM HET, HO B HACTOAIIeE BpeMs sl TOHUMalo, YT0 3TO GRAM Hepe-
AAMCTHYHEIE MAAHKL;
B) MOSI JRM3Hb CAOKHAACE COBCEM HE TaK, KaK KOTA8-TO MEeUTAAOCkE,

Tect 6
{no morveam recra B.Bykuxa n M. Bykuna)

OpHHM AIOAIM ACMIE HMETE AGAC C TEXHMKOH. Apyrue yMewT B3auMOAeH-
CTBOBATH C AJOABMHM — KOAAETaMM M KAHeHTaMu. K Kako# B3 5THX TPpyNI 0THO-
cureck Bw 2 Kakadg rpynna Goaee xapaKTepHa AAd coGupaTeARHOT0 abpaza Me-
HepKepa? BuifepuTe BapHART OTBETA Ha COOTBETCTRYIOLIEE YTBEORACHME.

1. Sl npeanodea OB NMETE AQYY:
a) B O’)KMBA€HHOM NIOCEAKE;
6) B MareHLKOMH AEDEBHE;
B} B A€CY, TOAAABHIE OT YyXXKHX TA&3.
2. Ha pa60Te MHe HHTEpeCHee Beero:
a) ¢ TeXHU KOIT;
6) HHOrAa ¢ TEXHUKOU, MHOTAG C AIOALMH;
B} C AIOABMH.
3. Ha obuiecTBeHHBIe ACAJKHOCTU MEHS BRIABUTAAM:
@) HEe BRIABUTAAHN HUKOTAQ;
6) peaxo;
B) MHOTO pas.
4. Ypa paboTa HHTepecHee — XMMHKA-HCCACAOBATEAST MAM AHPEKTODA OCTH-
HHLEL
8) XUMUKa;
6} He 3Hal0;
B) AHPEKTOPA TOCTHHHILA .
5. BuI AX0OHTE AEAATE OABPKIL
a} Aa;
6) He yBepeH;
B) HeT.
6. Brl caeranu rmoaesHoe u3obpereHue. Bamu paabHeAlINe A@HCTBUA:
a) OyAy COBEpIIeHCTBORATE ero B AabopaTopuu;
6} 3aTpYAHAIOCE OTBETHTD;
B) n03ab04yCh 0 €0 NPaKTHYeCKOM IPHMEHEeHHH.
7. Ha paull B3rAfiA, HHTEPeCHee BCeTo B Npodeccun celirz-MeHeAXepa:
a) oGUIeHMe ¢ 3aKA3YUKAMU, KAHCHTaMH;
6) 3aTPYAHAIOCH OTBETHTE;
B) BEACHHE CUETOB M AOKyMEHTaLUH.
8. Ecan GLi BABOKATH ¥ ACTYHMKH MOAYYAAH OAMHAKOBYIO 3apaboTHYIO IAATY,
HHTepecHee DBIAO OHI CTATE:
a) apBOKATOM,;
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6) MHe TPYAHO BHIOpaThL MeXAY 3THMH NpOodeCcCHAMY,

B) ACTIHKOM. '
9. EcAn BHIGHDPATE MeXRAY npodeccHei XYAOKHHKA M 0OLEeCTBeHHOIO AesTe-
Afl, TO HHTepecHee ORITh:

a} XYAOXKHHKOM,;

6) 3aTPYyAHSIOCE CKA3aTh;

B) OOLIECTBEHHELIM ASSITEAEM.
10. Aydure Brero B Mysesx s YyBCTBYIO ceba:

a) B OAHHOYECTRE;

6) Koraa BOKPYT TOABKO OAHM3KHE AIOAM;

B) IpH GOABILIOM CROIAGHUU ITyDAUKH.

Hcnoaesya Taba. T. 1, mopcauTaiiTe obiiyio cyMMy 6aAr0B.

Tabnuua T.1. Quenkn 3a oTBEThLI B Bannax

Bompoc
OtBer
1 2 3 4 5 6 7 8 9 10
a) 2 0 0 0 2 0 2 2 0 2

6) 1 | 1 1 1 1 1 { 1 1




PasHoe

Hauusopa

10 11

18 19 20

17 28 12

27 21

23 22

16 15 14 13

1. iOpuaMuecKoe UAHM (PH3HYECKOE AU, B3SBIIEE ¥ APYTOTO AUIla UMYIIe-
CTBO BO BPEMEHHOE [IOAB3OBaHHE, HA ONPEeAEACHHEIH CPOK 1 33 OlIPeAeACHHYIO
IAQTY.

2. 3aHATHE, TDPYA, AESTEABHOCTD,

3. COBOKYTIHOCTE A@UCTBUH AAS DEIIEHHA TPOBAEMEL, 3aAaYH.

4. TaGAnna PacIOAOKEHHHX B BUAE IPAMOYTOABHMKA KaK¥X-AHG0 0GBEK-
TOB (H&@3BaHWH, YUCEA U AP.).

5, CoBOKYIHOCTE pabOTHUKOB KaKOro-ANGO yIpeskAeHud.

6. CocrosiHne OTpeneHHOCTH ¥ YeAOBEKa.

7. CocTOosAAHHE HANPSKeHHA — COBOKYIHOCTD 3ALMTHBIX QU3HOAOTHYEC-
KHUX peakunuil B OTRET Hd BOIASHCTBUE PasAHYHLIX HebDAArOnpHATHEIX (haKkTo-
pPoB.

8. YUeaoBeK ¢ GOABIUMMH MPHPOAHEIMU AQPOBAHHIMY, HO §e3 CHCTeMaTn-
yeckoro oOpa3oBaHHs.

9. COBOKYNHOCTb METOAOB CTPATErNIecKOro H ONEPATUBHOTO NAGHUDOBa-
HHS, YUETa, AHAAM3A M KOHTPOASA, HAIIPABASHHLIX Ha AOCTIDKEHME IIeAeH KOM-
MaHKH.,

10. Hapnuch Ha AOKYMEHTe MAH H3AAHUH, OTIpeAeAdIoIasg 0COOLI NOPAACK
HOALIOBAHHS MM,

11. YeaoBeK, KOTOPEIH 3dHHMAeTCA OAArOTBOPHTEABHOCTEIO, IOMOLILIO U
MOKPOBHTEARCTBYET HYXAAIOMIAMCH.
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12, OcHOBHOE, HCXOAHOE NICAOKEHHE KaKON-AMG0 TEOPHH, yYeHHs, HayKH.

13. Harpapa. :

14. To, uto Tpebyer UCMOAHEHHS, PaspellleHus,

15. UMyLuecTBeHHEIA HaeM.

16. O69BAeHHe, H3BCIEHHE.

17. YeroBeK, 0GAGAQOLIHI 3HAHUAMYM ¥ HABBIKAMU B KaKO-Aub0 oTpacan
THPOU3BOACTBA, HAYKH M TEXHHUKH,

18. Kateropus aroaeil, 06 beAHHEHHBIX OGIHHOCTBIO KaKHX-HHOYAD BHEIIHIX
HAH BHYTPEHHHX 4€PT.

19. OdunuarbHOE paclopa’keHne TOro, KT0 00A€YeH BAACTLIO.

20. To, 4TO CABAGHO IIPO 3AMNAC.

21, TTogcHAOUIUHE TEKCT, @ TAK)Ke CBOA YCACBHRIX 3HAKOB Ha NMAAHe, CXeMe.

22. ITpopaska ¢ NyGAHYHLIX TOPTOB.

23. N3bsH, HeCOBEPLUSHCTRO, HENIPABHABHOCTD B KOM- HAH 9eM-AHDO.

24. Haauuve cymecTBeHHEIX IPH3HAKOB, CBOMCTB, OCOGEHHOCTEM, OTANYA-
IOIINX OAMH IPEAMET HAH ABAEHHE OT ADYTHX.

25, BeAHMuYlHA, KOAHYECTBO.

26. LieHTpaAbHOS TPAaBUTEABCTREHHOE yUPeIKAeHUe, Bepaloilee KaKoi-Hu-
OyAb OTPACABIO YIIPABACHHA.

27. YMeHue pa3o6paThesi, 0CBEAOMACHHOCTD B 4eM-AuGo0.

28. lllabaonHada, craHAapTHad {OORIYHO OTPHLATEABHAas), OYeHb KpaTKas
XapaKTePHCTHKA, OLeHKa KOTO- MAH 4ero-An6o.

Pebycst
Ha Temy «OcHoBubie dyHKUKUM ynpaBneHusa»

Pebyc 1.
3anoAHHTE COOTBETCTRYIOLIMMH CAOBAMH ITYCTHIE KASTKH.

1 M

1. COBOKYTIHOCTE METOAOB [eAecOo0BpasHOTO NPoBeAEeHUA paboTEL.

2. FOpuauteckoe (bHU3HYeCcKoe) AMNO, KOTOPOe 3aperucTpUpoBaHO MAH
HNOCTOSHHO [IPOKUBAET B AAHHOH CTpaHe.

3. Hecoraacue MeXAY AIOALMHE (TDYTIINIAMM) B KOAAEKTHBE.
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4, Becepd MeHEAREDA IO 3apaHee HaMeUeHHOMY IAGHY C AMIIOM AU TPYII-
IO AKX (A€AOBEIX ATOAEH, KOPPECNIOHASHTOR) B paMKaX «[TabAHK-pHASHIIHY,

5. YacTe ob1eit CyMMEl YHCTOR NPUOHIAK KOMITAHMH.

6. 3aTpaTH TPYAA.

7. [TopydeHue 0AHOTO AUIIA GaHKY MePeBeCcTH ONPEASACHHVIO CYMMY B
MOAB3Y APYTOrO AHIIA.

8. AMilo, MMeoliee B CHAY CBOETO CAYReGHOro MAY ceMe HHOro NOAOKeH s
AOCTYT K KOH(PHASHIMAALHOK HH(pOPMalHH (PHPMEL.

Pebyc 2.

3anoAHNTe COOTBETCTBYHOIUMH CAOBAMH IYCTHIC KACTKH.

11I

12 e

1. AoGaBaeHUE (MIPUIHCKA) K OKOHIEHHOMY M MMOANTMCAHHOMY A€AOBOMY
NHCEMY, 0OBIMHO 0603HaYaeMoe AATHHCKUMH 6yKBamu P. S.

2. OpMH U3 ABYX BO3MOXKHEIX B3aHMOHCKAIOYAIOIIHUX BAPHAHTOB Pelue-
HMSL

3. OpHA M3 NMePBEIX TeOPEeTHYECKHX IIIKOA YTIPABAEHUS B MCTODHHE MEHEeA K-
MeHTa,

4. HayyHas AUCIIUIIAMHA, H3YYaloias KOAMYECTBEHHEIS CTOPOHE! SKOHOMH-
YeCKUX ABASHUH M IIPOLeCCOB CPeACTBaMU CTATHCTHYECKOrO aHAAM3A.

5. TIpuBepeHUE B YCTOHYHBOE COCTOSHHUE,

6. ITpukaa, NoCTaHOBAEHME.

7. Tponecc H3roTOBAEHMA IPOAYKI[HAH,

8. MNMocToAHCTBO, CTORKOCTD, OTCYTCTBHE KOAeDann#.

9. CaodeHHe A YCUASHUA ACSTEABHOCTH.

10. [TpeAYNPE)RAAIOMHUHA 9TO-AHGO.
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11. FIponecc co3paHHA KOAAEKTHEA COTPYAHHUKOR,
12. CrpaxoBaHue OT NIOTePk,

PeGyc 3.

3anoAnuTe COOTBETCTBYIOIUMMM CAOBAMH MYCTHIE KACTKH.

10

2 p

£
)

Ww| @w ~1 S |G
w

1¢ "

11 a

1. I'pynna OpeANpHATHA, OCYIEeCTBAAIONIAR HPOH3BOACTBO IPOAYKIIMH H
NPHAHAAAEKANAA OAHON KOMIOaHHWH.

2. Qopma pearn3aluy NPOAYKINH [IPH YCAOBHHM IIpaBa HAa HCIIOAL30OBaHHEe
TOPTOBOH MAPKH KOMIIAHNA — CTAPIIEro MapTHePa B ONPEACACHHLIH ITEPHOA
BpeMeHH.

3. AndpPepeHnHANNA PHIHKA IO IPM3HaKy noTpebHocTeH Kakoi-anbo yac-
TH OTpeCHTeAeH,

4. TToBHIseHEEe KypCa HAaIHOHAABHOM AeHE KHOH eAMHHIN IO OTHOINEHHUIO
K BAAIOTaM APYTHUX CTpaH.

5. CucreMa Mep N0 YCTaHOBACHHKIO KaKiX AMOO YCAOBM, FDaHuL, PAMOK.

6. BeAHuMHa, MOKA3LIBAIONIAs, KaKasd YacThk 3aTpauHBaeMoil SJHePTrU# npe-
BpauAeTCst B OAE3HYIO pabory.

7. YMeHbIlIeHHE BXOAAIHX B CTPYKTYPY YIPAaBACHHUA NOAPA3ACACHHUI.

8. lTpucoepuHenre, HAKONACHHE (TepMUHE OONYHO Halle yuoTpebAseTcs B
OPraHU3anNU AATeALHOCTH HaCeAeHHRIX NYHKTOB),

9. Maxusauus, MOIteHHHIeCKasd AeATEABHQCTD.,

10. OaMH 13 BAPHAHTOR PellleHHs1 KOH(PAHKTAE B KOAACGKTHBE,

11. CAoit BEICOKOKBAAMDHIMPOBAHHEIX CICIHAANCTOB (BKAIOYAs MEHEAKE-
POB}, IPUHUAMAIOLIHX YYaCTHe B YIIPABAGHHH IPOH3BOACTBOM.

Pebyc 4.

3anoAHATe COOTBETCTBYHOLIMMH CAOBAMH NNYCTLIE KAETKH.
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1. OTcyTCcTBHE PEIIMTeABHOCTH H MY’KECTBa ¥ pabOTHHKAE, TIPENAaTCTBYIO-
1iee ero MOTUBAIUH.

2. KonevuHblil pe3yAbLTAT TPU3HaHUA yCuexos B paboTe.

3. Tor, xto paGoTaer BMecTe C APYTHMH paSOTHHKAMH.

4. HacraBaeHue MeHepARepa MOAYHHEHHOMY.

5. TloBepeHMe, CBOHCTBEHHOE YeAOBEKY, IOCTYIAIOIIEMY 10 CBOEMY yCMOT-
PEHHIO.

6. Onenka paboTHUKA IO AOCTOMHCTBY CG CTOPOHEL MEHeAKepa.

7. OTABIX, BOCCTAHOBAGHHE CHA YeAOBEKa, H3PACXOAOBAHHEIX B Ipoliecce
TPyAQ. :

8. TBepARIE BATASIA Ha NPOUCXOAGISe, OCHOBAHHLIN Ha Kakoil-Aufo vaee.

9. OCHOBHOM POA, 3aHATHIH, TPYAOBOH ASSITEABHOCTH,

Pebyc 5.

3al0AHHUTE COOTBETCTBYIOIHME CAOBAMH IYCThIE KAGTKH.,

1 K

2 [¢)

£
=

5]
b~

1. To uau mHOE CBORCTBO, AOCTOHHCTRO, CTEIIEHL IPUTOAHOCTH IPOAYKIIHH,
npoBepAaeMOe IIPU KOHTPOAe.
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2. DKOHOMIIECKUH HAM TeXHHYECKUI MMOKA3aTEAR HOPM, B COOTBETCTBHH C
KOTOPHIMH NPOBOAAT paboTy.

3. HaeMumIii yIpaBASIOIINE, OCYIIECTBAMIOILNA KOHTPOAD.

4, [px3nax, 11a oCHOBaHUH KOTOPOIc HPOBOAAT OIIEHKY, OIIPEACAEHHE NAH
KAaCCHPHKALHIO.

5. To, 4To ABAsIETCS NIPErPAAOH; 3aTPYAHEHHE.

6. OTCyTCTBHE CAOKHOCTEH, AOCTYIIHOCTE HOHUMAHMSA IIPU KOHTPOAE.

7. COBOKYITHOCTbD IleHHBIX 6yMar, NPHHAAAEKAIUX OTASABHOMY AHMILY MAH
HNPeANPHATHIO, TPeGYIOIMKX NOCTOSIHAOTO KOHTPOAS.

8. OpHO U3 TpefoBaHu K 3 HeKTUBHO MMOCTABACHHOMY KOHTPOAKO.



OTtBEeThI

TECT 1
1—a;2—6;3—06;,4—8B;5—6;6—6;7—a;8—B9—6;,10—a; 11 —
a;12—6,13—sB; 14 —0;15—a; 16 —B; 17—B; 18 — 6; 19— 6; 20— 6.

TECT 2

1—6,2—a;3—0,4—6,5—06;,6—a;7—a;8—B;9—58; 10—6;11 —
0;12—43 13—s8;14—1;15—6;16—B; 17—a; 18 —B; 19 —6; 20 —a.

TECT 3
1—6;2—a;3—a;4—a;5—6,6—6;,7—a;8—6,9—6;10—a; 11 — 6.
TECT 4

Ouenka pe3yAbmamos

10 n Goree oTBETOR «Aa». Hanboaee BepOATHO, ITO PyKOBOACTBO IIPEATIDU-
ATHS ABARETCS eAHHON KOMaHAOM, KOTOpas YeTKO OCO3HAET LeAH €ro pasBH-
THUA. AHYHEE L[eAH Ka’KAOTO MeHeAKepa XOpollQ B3aMMOYBSA3aHH ¢ o6leit
crpaTerdeil npeanpHATHA. [IpakKTHYeCKH Bce Cephe3Hble pereHus paccMmar-
PHMBaOTCA CKBO3b IPH3MY IPMHATOHR CTpAaTeruu, Bo3MoXXHO, Ha NpeAnIpHATHH
CYIIECTBYET CHENUAALHOEe [NOADASAEACHHE CTPATErHYEeCKOTO NAAHHPOBAHHS,
OTCAEKHBAIOIIee H KOPPeKTUPYIolliee RHIIOAHEHHEe CTPATern4ecKoro MAaHa.,

Opradn3aloHHas CTPYKTypa NpeAlpuaTisa 6asHpyeTcs Ha CTpaTerHyecKux
6u3Hec-IeHTPax, KaXKARIN 13 KOTOPHIX PYKOBOACTBYETCH COBCTBEHHBIM [TAQHOM.

AXTHBHas HO3HUIHA MEeHEAKMEHTA [OBHILIAET YCTOMYHBOCTE HPEATPHSITHS
HA pHIHKe, KOHUeHTpaIlisA pecypCcoB HA OTACALHEIX NPUOPHTETHRIX HANIpPaBAe-
HMAX ASITEALHOCTH AA€T NPEeANPHATAIO BO3MOKHOCTb YCHANTE CBOKO KOHKY-
PEHTOCIOCOBGHOCTE.

5— 10 orBeTOB «pAa». BHAUMO, BONPOCH pa3paboTky U CABAOBAHUA IPHHS-
TOH CTPaTer:#u KacaloTCa AHILE BLICIIETO PYKOBOACTBA NPpeANpHATHS. Heocse-
AOMAEHHOCTE PYKOBOAMTEAESH CPEAHETO 3BeHa M PSIAOBBIX COTPYAHHKOB B OC-
HOBHEIX NOAOKEHHX IPUHATOM CTPAaTeruy IPHBOANT K HEONPABAAGHHOMY pac-
NEIACHHIO YCHAMM M PECYPCOB B NOAPA3ACACHUSX [IPEATPUATHS. ASSTEABHOCTE
HOMMHAALHO CYIECTBYIOIUIETO NOADA3ASACHUS CTPATErHYeCcKoro NAAHUPOBa-
HMS BOCIPHHUMAETCA Ha MPeANPUATHH CKeNTHYecKy, EXXeroAHo moapasaeae-
HUA OPEANDHATHSA TOTOBAT AUIIE (hOpMaAbHEIe GH3HeC-MAGHBI, KOTOPEIE He
HCIOAB3YIOT B paboTe.

Ha npeAnpusTuy cymecTsyeT cMCTeMa, IIPH KOTOPOH BO3MOKHO NPUHATHE
«ONnepaTUBHBIX» pelleHun 6e3 AO/KHOM NpopaboTKH, a TAKKe B OTPHIBE OT
peltreHHH, IPUHATEIX PaHee U IAAHUDYEMEIX B OyayiieM.
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B TaKoH CHTYallMH BaA TEKYIIHX BOIPOCOB H Npo6AeM HakpHIBAeT TOM-Me-
HEAJKEPOB NMPEAIIPUATHS, HE OCTABAASL UM HI BpeMeHH, HU CHA TPHHUMATE PO~
CYUTAHHEE ¥ TOCASAOBATeABHEIe CTPAaTerHYeCKHe pellleHH .,

Menee 5 oTBeTOB «Aa». CTUAL MEHEARMEHTA MOSKHO OXapPaKTEPH30BATE Kak
He(hOpMAABHH C KpalHeH cTeneHbI0 THOKOCTH M CIIOHTAHHOCTH, OTCYTCTBHE
YETKO OMEPYeHHBIX 00/ 13aHHOCTeH, KaKMX-AUO0 IIAGHOB H BHYTPEHHET0o KOHTPO-
ASL CONPSIXEHO € BEICOKOH CTENeHkIo PHUCKa B CUCTeMe TIPUHATHA CTpaTeruyec-
kux perieRui. B yCAOBHSAX yCHAHBAIONIEHCA KOMKYPEHIIUY Ha PEIHKE YBEAHYU-
BAETCA BEPOATHOCTb MOTACIUEHUS NPeATpUATHa GoAee KPYIIHOH CTPYKTYPOM.
OrgyieHHe HeCTaGHABHOCTY H OTCYTCTRUS ADATCCPOYHOH ITePCIIeKTHEH, 3athHK-
CHPOBAHHOMN B CTPAaTEerHYECKOM IIAdHE, MOJKET OTPasHThC Ha HACTPOSHHAX CO-
TPYAHHKOB, & B KOHEYHOM CUeTe U NCTPeSUTereH IPOAYKIIMH HPEeATDHATUSA,

Pe3yAbTaTH TECTa He ABAAIOTCA FapaHTHel GYAYLIHX YCIeXOB UAH HeYAQY
IpEeALPUATHA. B KOHeTHOM cueTe, AdKe HauOoAee coBepIIeHHas cTpaTeris 6a-
3upyeTcs Ha GOABILIOM YHCAe IPEATIGACKEHUH 0 Byaymem. MicKyccTBo yrpas-
ACHHS 3aKAI0YAETCA HMEHHO B CIOCOOHOCTH MEeHeAKeDd NPeABOCXNLIATE CO-
OEITHS, YMEAO HallPaBARS AETeALHOCTE IIDEATIPUATHSA Ha PaHee IPOAOKeHHEIH
KYPC, & TAKJKE TPE3BO OLEHUTE BO3MOKHOCTH KOMaHARI H 3ai1ac TPOYHOCTH KO-
pabast, YTOOE HPOTHBOCTOATE IITOPMaM.

TECT §
OueHKa pe3yAbMAmoB

Memnee 12 6aaA0B. Bul yBepeHH!, 4TO, Y€MY CYKASHOQ IPOU3OHTH, CAYIHUTCH,
HE3aBHCHMO OT BallMX YCHAMMA. ACHCTBHTEABHO, MHOTO€ B JKU3HH CKAQAHIBA-
ercd MOMMMO HallleH BOAM. OAHBKO He CTOHAT HEeAOOLIEHHUBATL H COGCTBGHHYEO
4AKTHUBHOCTD.

12— 18 6arroB. Bl yMeeTe COM3MepATh CBOM NOTPeGHOCTH M peaALHLIe
BO3MOJXHOCTH, TPEAIIOTATAETE HE CTPOUTE ACTAABHRIX NAdHOB, OTPAHHYHBA-
SCh AHIITE HEKOTOPHIMKA O6IIMMM HaMepeHUAMH. TakoH HOAXOA IIO3BOAHIET HC-
TIOAB30BATE AAST AOCTMIKEHHS IeAH HauOoAee IOAXOASIIHE CPEACTBA.

Cerime 18 6aaroB. BLl — lleaeycTpeMAEHHRH YEAOBEK, 3HAETE, ¥ero XoTH-
Te OT XHUIHH, ¥ YyMeeTe 3TOro AOﬁHBé\TBCS{. N\ﬂ AOCTHREHHKS HOBRIX YCII€XOB
BaM Heo6x0puMMO Goabile THOKOCTH.

TECT 6
Ouerka pe3yAbmamos

Ot 0 A0 7 6aAA0B. Bel 60Aee CRAOHHBI paboTaTs B OAMHOYECTBE, 9eM MMeTh
AEAO ¢ COCAY’KHEIAMH, « B THIIMHE 3peeT HHTEAASKT» — 3Ta IIOr0BOPKa IPo Bac,
Bl ¢cTpeMuTeCh K YeTKOCTH M SCHOCTH, K IPOHMKHOBSHUEC B CYTh IIPOHCXOAS-
HI¥X IIPOLeCcCoB, K 9eTKOM KAACCH(PHKALIHHE OKPYXAIOLINX BAC AIDAEH, ABAECHHHA
¥ cobrrTii. BaM TpyaHO pasodpaTeca B TOHKOCTAX OTHOLIEHHH MEKAY ATOABMH,
3aTO BBl AGFKO CIPABASETECE CO CAOKHEIMHA U TDYAOEMKHMU 33A89aMH.

BrioAHe BOIMOXKHO, YTO OKPY’KEK0IIHEe BOCIPHHHMAIOT BAC KAK XOAOAHOTO
yeAoBeKa. EcAM BH He yMeeTe AOCTHIATE KOMIPOMHCCOB, HerHOKH B OlI@HKAX,
TO HETATHBHOE BIIEUATAEHHE OKPYZRAIOLIWX TOABKO yCHARBaeTca. CKopee BCe-
ro, ¥ BaC POBHLIE B3aMMOOTHOIIEHUS € AIGABMH, ¥ MHOTHE 3TO IIeHST, HO BaM
TPYAHO AOOHTECA TAYOOKOH IPHBA3aHHOCTH.,

293



Apy3se#t 1 6AN3KMX MOTyT 06UXaTh Baille He3pasAudHOE OTHOUIeHHE K HUM,
OTCYTCTBHE TEIIAOTH H YYaCTHA, @ BhI, CKOpee BCeTo, 0OBHHSETE UX B HE[IOHH-
MaHHH ¥ HSAHIIHEH KanpHu3HoCTH., [TonpoGyiiTe HHOTAQ KaK-TO BLIP&XKATh CBOE
OTHOILEHME K TEM, KTO BAM ADPOT AU CHMIIGTHYEH.

O7 8 A0 13 6aArr0B. BRI OAMHAKOBO X0POIIO MOXeTe paboTars ¢ AOKYMEHTa-
MU M B3aMMOAEHCTBOBATE C KoAaAeraMil. BaM MHTepeCHEl U COCPeAOTOYCHHAs
padora C TeXHUKOH, H KOHTAaKThI C AFOABMH.

Bac cA0KHO Ha3BaTh 3aMKHYTEIM HSAQBEKOM, XOTA MHOTAA BaM XO4YeTcs
NoGHTE OAHOMY. Bil naoxo paboTaeTe TOABKO B OAHOM CAy4ae — KOTAA B Ba-
el KOMHaTe HeT COBCeM HHKoro. Bam cxyyno 6e3 ofuielns, B KOTOPOM Bac
GoAbIIe YBAGKAOT HE I1eAB, & HRIIOCPEACTBeHHO Nporiecc. BaM crout pa3BuBarh
CBOIO CIIOCOOHOCTE HAXOANUTE 0GIUUIA 36K C AJOABMH.

Ot 14 A0 20 GaAA0B. B CO3AaHEI AAs paGOTEHI C AFOABMH. BaM CBOMCTBEHHEL
OTKPHITOCTE H A0GPO)XXEAATEABHOCTE, BLI OT3HIBYMBLL M HENIPHHYKACHHH, C Ba-
MM Aerko 00marbcs. ITOCTOAHHASA rOTOBHOCTE K COTPYAHHUYECTBY, BHUMATEAD-
HOCTH K AIOASIM, YKHBUMBOCTE IPMBAEKAIOT K BAM OKPY KAIOLUX. Y BAC MHOTO
Apy3el, enle 60AbLIE — 3HAKOMAIX,

Brl He 60UTECH RPUTHKHY, HE CMYIIAETECE, A€TKO 3aNIOMUHAETE An1la ¥ UMEHa,
OKPY?KAIOIIME BOCIPHHUMAIOT BCE 3TO KAK IIPOSIBASHHE BaILIETO PaCIOAOKEHUS K
HuM. OAHAKO BaM CAeAyeT GoAblIe BHUMAHNA YACAITEH CAMBIM GAMZKUM AIOASM,
YTOGEE AGTKOCTE B O0ILEHHH C HUMH HE IPEBPATHASCE B IIOBEPXHOCTHOCTE.

YafiHBOPA

1. Apenparop. 2. PaGora. 3. Aaroputm. 4. Marpuua. 5. Ammapar. 6. TpaHc.
7. Ctpecc. 8. Camopoaok. 9. Korrpoaaunr. 10, I'pud. 11, Quaantpon. 12. [Tpun-
iun. 13. IIpua. 14. 3apava. 15. Apedaa. 16. Anonc. 17. Cueugmaauct. 18. Tumn.
19. TMpukas. 20. 3aaeA. 21, Aerenpa. 22. AyruroH. 23. Hepocratok. 24, Kave-
cTB0. 25. O61eM. 26. MunucrepcTeo. 27. OphenTtanus. 28. AApank,

Pebyc 1

1. Meroauka. 2. PeappenTt. 3. Koidaurr. 4. MHTepBLIO. 5. ANBHAESHA,.
6. Uapepxxku. 7. Tpaucdep. 8. Mncaiipep.

PeGyc 2

1. ToctckpunTyM. 2. AabrepHartuBa. 3. Kaaccudeckad. 4. DKOHOMETPHKA.
5. Cra6uausanms. 6. Pactopsyrerne. 7. [TponsBoAcTBo. 8. YerolunsocTe. 9. Kon-
coanpanus. 10. [pesentrsueii. 11. QopmupoBanune. 12, XepRupopaHUE.

Pebyc 3

1. O6vepunenne. 2. Opamuatiznur, 3. CermeHTanud. 4. PesaarBanus. 5. Or-

panuyesue. 6. Kosddunuenr. 7. Muuumuzanna. 8. Araomepanus. 9. Maruny-
Agupg. 10. Kanutyasnus, 11. TexHoxpaTus,

PeGyc 4

1. Manocaymmne. 2. [Tosnmenue. 3. CoTpyaHMK. 4. Hasnpanme. 5. Camoso-
Are. 6. IIpusHanue. 7. Pekpeanus, 8. Y6exaeuue. 9, [Mpodeccus.

PeGyc 5

1. Kavectro. 2. Hopmamus. 3. MeHepXep. 4. Kputepu#i. 5. Iperpaaa. 6. Tlpo-
ctora. 7. lloprdeas. 8. TuGKOCTE,



Cnosapb TepMUHOB

AGGpeBHaTypa — CAORHOCOKpAUIEHHOE CAOBO, 00pa30oBaHHOE H3 HaYaAb-
HHX 6YKB CAOBOCOYETaHMSL.

ADOHEHT — AMIIO HAH YUDEXACSHHE, uMelolee aG0HeMeHT ([IpaBo NMOAL30-
BAThCA YeM-AMDO0 Ha OTIPEACACHHAIH CPOK).

AERTOPHTapHEIN — OCHOBAHHEIA Ha 6eCHPeKOCAOBHOM MOAYHHEHAH BAACTH.

ABTOpHTET — 00IENPU3HAHHOE IHAYCeHHE, BAUSHHE.

AreHT — AHIQ, AGHICTRYIOIee B YEUX-AHO0 HHTEpecax.

Apanmranus — nprcnocobAende CTPpoeHKs i hYyHKIHI opraHK3IMoB K yC-
AOBMSM CYILIECTBOBAHNA.

AATOPHUTM — COBOKYTIHOCTE ACHCTBHI, IPABHA AAS PellIcHUsT AAHHOM 3apa4H,

AABTEpHATHBA — OAHO H3 ABYX BO3MOKHEIX B3aMMOUCKAIOYAIOUINX pellle-
HHXH (BapHAHTOB).

AABSHC — €003, 00BbEAHHEHHE HA OCHOBE AOTOBOPHLIX 0GS3aTeABCTE.

AMOGHIHA — ofocTpeHBoe camoalobile, caMOMHeHUe,

Anatug — cOCTOSHUE NIOAHOTO Be3pasAnund, PaBHOAYIIHA.

ApPryMeHT — AOTIMYeCKHH AOBOA, CAY>KaIHi OCHOBAHHEM AOKA3ATEABCTBA.

AcneKT — TOYKa 3peHH#, C KOTOPOH paccMaTpHBAeTCs NPEAMET, ABACHHE,
ToHATHE.

AYTCOPCHHT — HCTIOAL30BAHHIE YCAYT CTOPOHHHX IPEATIDUATHIH U OPTaHH-
3alMi B [eATX 9KOHOMHHM COOCTBeHHBIX (PMHAHCOBEIX CPEACTB KOMIOGHHH,

AdduarnpoBalHEBIi — CIIOCOGHEIH OKA3BIBATE IPAMOE BAUAHUE Ha ACATEAD-
HOCTH KOMITd HUH.

BAlocTHTEAB — TOT, KTO OXpaHseT YTo-HUOYAR, HaGAI0AQeT 3a ueM-AHbO,

bpoxep — opHIHaALHELH IIOCPEAHHUK [IPH 3aKAKOUEHHY CAEAOK MEJKAY ITO-
KyHOaTeAsIMH M MIPOAABLAMH HA TOBAPHHIX U POHAOBLEIX OHpPsKaX, BAAIOTHHIX,
CTPaxoBuX GPaxTOBHIX PRIHKAX.

BIOpOKpaTrH3M — BOAOKHTA, NpeHeOpekeHWe K CYLIeCTBY AeAa Pajd co-
BalopeHUA QOPMarbLHOCTEN.

leHeTHYeCKHH — H3YYAIOLMA IPOHCXORACHME, PA3BUTHE YeT0-AN60.

AeAerapoBars — yIOAHOMOYMBATh.

AeMOHONOAH3aLUA — ASATEALHOCTE TOCYAGPCTBA, HallpaBACHHAas1 HA pas-
BUTHE KOHKYPEHUY¥H K CAePRUBaHHE MOHONOABHOIO AQBACHHSA HA PHIHOK.

Aenpeccuns — 1) ynaspOK, 3acTo¥ B 3KOHOMHKe; 2) IOAABAEHHO®, yTHETEH-
HOE COCTOAHHE.

AuBepcHdHKanua — OAHOBPEMEHHOE PAa3BUTHE HECKOABKHMX, He BCETAd
CBS3AHHLIX APYT C APYTOM BHAOB IPOU3BOACTBA.

Axob0ep — dupma, KOTOpas CKYNAeT OTAGABHEIE KPYTIHRIE IAPTHH TOBa-
POB B LieASX UX OEICTPOH IlepelipoAaXH.
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Anaep — npeAnpHHEMAaTeAb, TOPIYIOUWIHE B PO3HMILY ONPOAYKIUEH, KOTO-
PYIO OH 3aKYIIA OIITOM.

AncCKayHTep — Marasus C y3KKHM acCOPTUMEHTOM H MEHMMAALHEIM HaGo-
POM YCAYT.

AMcTpHOYTOpP — NpeAIpHHAMATEABCKasA PHPMa, OKA3LIBAKOIAA IOCPEAHH-
YecKUe YCAYTH IpPH TOKYIIKE IPOAYKIIMH, & TAKJKe 0 YCTaHOBKe U HaAaAKe 060-
PYAOBAHHS H 00YUEHHIO IIOAL3OBATEAEH.

Hepapxua — NopsAOK NOAUMHEHWS HA3NIKX {YMHOB, AOAKHOCTEH H T.11.)
BEICLIHMM.

HuBecTHRNS — COBOKYIIHOCTE 3aTPaT, PEAAU3YEeMEIX B QOPMe ACATOCPOY-
HEIX BAOKEHHH KallMTaAa B pa3HhIe OTPaCcAU SKOHOMHKH CTPAaHEL.

WHAMBMAYAAN3M —— CTPEMAEHHE K BHIPRREHHIO CBOEH AMYHOCTH, CBOEH
HHAHBHAYAABHOCTH B IPOTHBONIOCTABAEHHH CEGA KOAAEKTHURY.

HHAMBHAYYM — OTAEABHHI 9EAOBEK KaK OTA€ABHAsi AWSHOCTE B CPEAE APY-
I'HX AIOAEH.

MHKYOMEHT — BRIOODHOE AOMDKHOCTHOE AMIIO,

HHHOBaMA — HOBOBBeAEHMe; TIpolece, B X0Ae KOTOporo u3obpererHne,
OTKPHITHE HAHM HOBAIHA AOBOAMTCSH AC CTAAHM NMPAKTHYECKOro HCIOAB3OBa-
HHS. '

Hnucaitpep — A0, HMeEIONIee B CHAY CBOETr0 CAYRKeOHOTO HAR CeMeHHOro
TIOACKEHHSA AOCTYII K KOH(PUACHIHAABHON HHPOPMAaLIUH O AGAaX KOMIIaHHH.

HHTerpanua — o0’ heAHHEHNE B IleAoe OTASABHBIX YacTeH, 3IAeMEHTOB,

HHTEeHCHBHRINA — CBA3aHHEIH C KAYECTBEHHLIM H3MEeHEHHEM, Pa3BHTHEM.

HUHTpOBEepTHBHMA — IICHXOAOTHYECKAs XapaKTepHUCTHKA AMYHOCTH, Ha-
UPAaBACHHOW HA BHYTPEHHKHE MUP MBICAGH ¥ NlepeRUBaHH.

HNuadaranua — ypeAMYeRHe KOANYeCTBa 00PAINarolMXCst B IKOHOMHUKE Ae-
HeT cBepX morpebHoCcTel X03IACTBEHHOro o660pOTa ¥, KaK CASACTBHE, obecite-
HHUBAHHE ACHET.

KannTaan3auns — HCYMCAEHHE [eHHOCTH HMYILIECTBA IO HPHHOCUMOMY
HM AOXOAY.

Kpa3nu- — npHcTaBKa, COOTBETCTRYIONIANA N0 3HaYEHUIO CAOBAM «MHHMBINY,
«HEHaCTOALIAN»,

KoMMYHHKaTHBHOCTD — CIIOCOGHOCTE K 0O1IIeHHIO.

KomMysnkauns — coobiujenre nHQOpMALHM OAHUM AHLIOM ADYTOMY HAHM
PAAY AL

KonraoMepar — oaHa 13 GopM MOHOIOAMCTHYECKHX COFO30B (DHPM, B3aH-
MOCBA3aHHEBIX B [TPOIiecce TPOH3BOACTBA UAU 63 TPOH3BOACTBEHHON OBILHO-
CTH.

KoncaaTHHT — AATEALHOCTE II0 KOHCYARTHPOBAHHIO B 06AACTH 3KCOepT-
HOM, TEXHHYECKOH H 3KOHOMHYECKOH AeITeALHOCTH.

KoHcepBaTH3M — OTCTaHBaHHe HeH3MeHHOCTH 9e€T0-AH00 CTApOro, OTKUB-
tero; NPOTUBOASHCTBHE IPe0GPa30BaHMSIM.

KOHCTPYKTMBHHIA — Tako#, KOTOPHIA MOJKHO NIOACKMTb B OCHOBY 4ero-
AN60, TAOACTBOPHKI.

KondpoHTanus — IPOTHBOIOCTABACHHE, TPOTHBOBOPCTBO, CTOAKHOBEHHE.

KoHnennna — cCHCTEMa B3TAAAOB, TO HAM HHOE TOHUMaHNie ABACHUH, Npo-
IeCcoB.

KopnopaTHBHEIA — Y3KOrpynnoBoi, o60cobAeHHHI,
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Kopnopanus — $opMa akIHOHepHOro 0611ecTBa, CO3AaHHAA B LEASTX 38~
IMMUTH KAKHX-AH0O IPHBHASTHN ero Y9aCTHHKOB.
AOSABHRI — ACGPOKEAATEABHO OTHOCAIIMACA K KOMY-An60, yeMy-Anbo.
MauunyaAauna — MaxuHALMA, MOLWIEHHAYECKA] IPOAGAKA.
MEHTAAHTET — YHMKAABHBIE CKAQA PA3AMYHEIX TICUXUYECKHX CBOMCTB U
KavecTp, a TakoKe 0CODEHHOCTH X IPOABACHHUSA.
MepKaBTHABHBIA — MEAOYHO-PACYETAH BRI
MuccHsa — B IPOrHO3NPOBaHUM M NAaHNPOBAHKH Hanboaee ob1las, OCHOB-
Has 1jeAb PeATPASTHS.
MoOHOIOANS — HCKAKOTHTEABHOE IIPAB0 MPOH3IBOACTBA, TOPTOBAH, TPOMEIC-
Al, TPHHAAACIRALee OAHOMY ARIY, ONPEeACACHHON TPYNIe AWM HAM rOCYAQp-
CTBY.
MortuBanusa — Co3AaHuE 0OYAUTEALHOH IPDHUYKHHEL, I0BOAA K KAKOMY-AUG0
AEHCTBHIO.
MyABTHHAIHOHAABHBIN — MHOTOHAIUOHAABHEIN.
«Hoy-xay» — COBOKYNHOCTE PA3AHYHEIX 3HAHHH HayYHOro, TEXHHYECKO-
T'o, MPONIBOACTBEHHOTO, SAMHHUCTPATHBHOTrO, PUHAHCOBOr0, KOMMEPYECKOro
HAM MHOrO XapakTepa, ONLITa, NPAKTHYeCKH MPMMEHSEMEIX B AeSITeALHOCTH
TIPEATIPHATHS, HO KOTOPBIE ele He CTaAH BCeOGIiHM ADCTOSTHUEM.
OABrapxss — IOAHTHYECKOE H 3KOHOMHYeCcKoe rOCNOACTBO, IPaBAEHUEe
HeGOABIIOH IPYIINK AKOASH, @ TAKIKe caMa Ipynma.
OnepanuoHNCT — COTPYAHHK BaHKA, OHMpPXKH.
MaGAauk-peAeiitmH — MHOTOTPAHHAA ACATEABHOCTL O OpraHu3auy obie-
CTBEHHOTO MHEHHSA C UIMPOKUM NPUBACUECHHEM CPEACTB MAcCoOBOM HHGODPMa-
“I[MM, HATIPABACHHAS Ha CO3)aHHE NPEATIPHATHIO IIOIYASPHOCTH,
Ilananess — CpeACTBO, [IOMOraoLee BO BCeX CAYIAAX JKHU3HH.
HepaHETH3M — MEAOYHAH ONleKa, UIAWIIHNH (DOPMAAU3M B 4eM-ANGO.
IMonmyasanua — COBOKYNHOCTB 0cOBEH OAHOIrO BHAA.
[MpuHDHMN — OCHOBHOE, ICXOAHOE TIOAOKEHHE KaKoH-An6G0 TeOpHH, yde-
HUS; BHYTPeHHee y6eRACHHE.
IpropuTteTr — npeobrapaloliee, NepBeHCTEBYICNMEE 3HAYEHUE Yero-aAubo.
IIpHT4a — HHOCKA3aTeAbHBIH PACCKad C HpaBOYYeHHEM.
IpoTexuynoHN3M — CHCTEMAa NOKPOBHTEARCTEA LIPH YCTPOHCTBE YRHX-AM00 ACA.
ITpodHraKTHKA — COBOKYIHOCTE Mep, HAIPABACHHHIX Ha NPEAOTBPale-
HHUe yero-Au6o.
PeKpYTHHI — AESTEABHOCTD 10 Hab0py NepcoHaAa.
Peopranasanusa — nepeycTpoicTso, NepecTpoiika, npeobpasoBanue,
PeCTPYKTYPH3IANKS 38A0AKEHHOCTH — NIPOIECcC NOATOTOBKH M MCIIOAHE-
HHA PSAR TOCACAOBATEABHBIX CABACK MEKAY IPEANPHATHEM H €T0 KPepAuTopa-
MM U AeBUTOpaMH.
PHIATEP — TOPTrOBeL] HEABHUKHUMOCTELO,
PoTanna — nepHopndecKasi 3aMeHa OAHHAX pabOTHHKOB Ha APYTHX B KaKO#H-
AG0 opraHH3atHOHHOK CTPYKTYpe.
Cenaparu3M — CTPEMACHHE K OTACACHHIO, 0G0COOACHHIO.
CHHAPOM — COUYeTaHWe MPH3HAKOB, HMEIOIMX OOLIHA MEXaHH3M BOIHHK-
HOBEBHA.
Cuaaepras — 6oabmasi 3¢pdekrMBAOCTE 06PA30BABUIEHCA B DE3yABTATE CAH-
AHASI KOMIIAHUY IO CPABHEHHIO € €€ OTAGABHEIMH YaCTAMHU A0 0GBHEANHEHUST.
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CKpYyTIyA€3HBIH — IIPeASARHO TILATEABHBIH, TOYHRIH A0 MeAQUeH.

ColHOAOTHA — HayKa O 3aKOHOMEPHOCTSX Pa3BuTHA ¥ PYHKUMOHUPOBA-
HUS 06HIeCTBa B HEAOM H OTA@ABHEIX COCTABASIIOLIHX €70 COLHAABHEIX CHCTEM.

ColHOTeXHHYECKHA — OITHMAABHOE COOTBETCTBHE TeXHHYECKON U COuHl-
AABHOH CHCTEM.

CranpapT — TUNOBOK BHAA, 06pa3ert, KOTOPOMY AOAKHO YAOBASTBODATE 4TO-
Au60 10 CBOMM IPH3HAKAM, CROMCTBaM, KAYeCTBaM.

CTaTyc-KBEO — [IOAOKEHHE, CYLIECTBYIONee B KAKOH-AUDO opeAeA€HHBIH
MOMEHT,

TeHASHINA — HAIPABACHHOCTL BO B3TASIAAX MAH ACHCTBHUAX.

TeHAep — NHCEMEHHOE NPeALOKeHHe, 3aABKa.

Ton-MeHeAKep ~— PYKOBOAMTEAL BEICIIETO 3BEHA.

TpaHCHAaNMOHAABHBIA —— BRIXOAAIIMH 33 NPeAEABl OAHOH HaIUH, OAHOTO
rOCYAAPCTBA, MEXKHAIIHOHAABHAIM,

Tpediaep — JOpHANYECKOe HAH (PHIMYECKOE AMIO, HMewijee IpaBo 3a-
KAIOYATEL CAGAKY Ha DHpXKe.

TpeTnpoBark — NpeRe0pe>RUTeABHO, CBEHICOKA 0OpaIaTeCs ¢ KeM-Aub0, He
CUMTATBLCA C KeM-AHGO.

TPYAOTOANMK — MHOTO H Hanps>KeHHo paboTaloIHHA YeAOBEK.

XapHu3Ma — HCKAIOUATEALHAN OAAPEHHOCTh.

XOAAHHT — KOMIIAHHA, KOTOPasa AGPJKUT MaKeThl aKIUH APyTHX DHPM, He
pacnoaaras COGCTBEHHEIMM IPOU3BOACTBE HHBMHK IIPEATPUATHAMH.

DKayHT-MeHeAXKep — CHElHaAHCT B 00AACTM MAAHHPOBaHHA BrHoAKeTa
OPTaHHM3AIMHY, MeKAYHAPOAHOM CHCTEME! OYXTraArTepCKOTo yueTa.

OKBHMBAAEHT — HEUYTO, PABHOIIEHHOE HAH COOTBeTCTBYIOLIEE B KaKoM-An60
OTHOIMIEHUH YeMy-AHGO.

DKCNATPHAHT -— AULIO, BHIHYRKASHHOE MOKHHYTEL POAHHY, KOMIIAHHKIO.

ITHOC ~— UCTOPHYECKHY BOIHUKIINK BHA YCTOMYHBOH COUHAALHOM IPYIIIH-
POBKH AIOAEH.
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