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[lpeducnoBue

Uto Takoe KOYUYMUHr?

Koyunir — 2710 ¢hoKyCcHpoBaliiblii Ha peureiny, opiueHTHPOBaHbIl a pe-
3YJBTAT M CHCTEMATHUCCKHIT TIPOTIECE COTPY/IIMYCCTBA, B X0/ KOTOPOTo KOy
COJCHCTBYCT YAYUIICHIIO BBITOIIECHNS ACATCABIIOCTH, YBCIMUCHHIO KB CIH -
HOTO ONBITA, CAMOCTOATEABHOMY HAYYCHHIO H JHYHOCTIIOMY POCTY JI0/Ieii 13
HOPMAJIBIBIX (T. €. T1e KIAUIHICCKIX) MOyl

Iumonu M. Ipanm

51 11e MOTY IHKOro IMHYeMy HayUHTb, sl TOJIbKO MOTY 3aCTaBHTb AyMaThb.
Coxpam (470-399 1o 11. 2.), Apesuerpedcckuii puaocod

Koyuniir — ato cogeiicTsue no3uTHBIbM uaMenetngam. O momoraer
JUOJISIM Pa3BUTHL CBOI moTeninan. MenemKepsl MOTYT MCIIONB30BATD
KOYYHIT, YTOOBI OT/E/bIIbIe PAOOTHUKU M KOMATI/IBI IOOHIUCH Yydieni
B BBIIOJIIEHHH PabOThI M IIOBBICHJIN CBOIl YPOBELD.

O/1110 U3 rJIaBHBIX JIOCTOMHCTB KOYYMHTA 3AKJIIOYAETCSA B TOM, YTO OH
IPUMEHHM Ha MHAUBHIYAIbHOM ypoBie. Oprainusaius e MoKeT cylie-
CTBOBATL O€3 JIozeil. Y 11ee MOXKET He ObITb COOCTBEIOr0 OMELIel s,
KOMIILIOTEPOB, HPOAYKIIHH, 110 0e3 COTPYAHUKOB Opraiusainu ObiTh
e moxer. MusecrnpoBarp B Jojell ¥ 3a00TUTHCS O HUX, YTOOBI OHK
BBITOJIHSJIN TO, 1A YTO CIIOCOOHDI, HAHIYYIIMM 00pa3om, — cyThb Oustieca.

Opranusaiun yqyaTcst ToJbKO 0Jaroiaps ToMY, YTO yUaTcs JIO/.
ITumep Cene, MIT

Jliobast opranusalins — 910 He 1POCTO IpyIina HHANBHAYYMOB. Ona
lpeJcTasser coOoii neperierene B3auMOoCBsI3eii 1 B3auMOOTHOIEeH U,
Texunuecknii nporpece, B ocobennocr Mureprer n Mobuibiias CBs3b,
IPUBOAMT K TOMY, YTO TaKast CETh B3AUMOJIEHCTBHIT Bee GoJiee yCea0KIseTCs.
Ceropns Bbl MoxkeTe paboTaTh € JIOALMH 110 BCEMY MUPY HE3aBHCHMO OT
UX TEPPUTOPUAILHOIO HAXOKeH . Bbl MoskeTe BXOUTH B coctas paboueii
IPYHIIBI, KOTOPast BKJIIOYMAET OT/es Hpojaxk B Jlomone, oTies BbICOKHX
Texnoornii Bo Mpankdypre, JAuAepos, paspabaTeiBalonnx busnec-crpa-
teruu, B Hpio-/[xepcu, Texunyeckux clienuannctos B Cuiiee 1 KJAMEHToB
B Crokronbme. Eciin Bbl — MeHeKep, TO MMEHHO Ha BAlIH [1JIEUH, CKopee
BCEro, JISKET 3ajia4a He JaTh TAKOH KOMall/le Pa3BaJuThC,



10 Mpeauncnosue. Yo Takoe KOYYUHr?

» Koy4HHr — 3T0 comelcTBHe NO3UTHBHLIM H3MeHenusiM. OH noMo-
raer MoAfAM Pa3sBHTb CBOH NMoTeHuHaa. MeHemkepbl MOIYT HMc-
Mo/1b30BaTh KOYYHHI, YTOOBI OTAeNbHbIe PAaOOTHUKH M KOMaHAbI
AOBMAMCH YIYYIICHHH B BBINO/MHEHHH PaGOThl H MOBBLICHIH CBOM
YPOBEHb.

Oprainusauus npeacrasJsier coboii Aunamuyeckyio cucremy. Eif cBoii-
CTBEIIIO Pa3BUBATLCH, MEHATH COCTAB JIOJIEH N B3aUMOCBA3KM. Bo3nukaior
HOBbIE THIIbL, (hOPMDI, TOJILKO O/HO OCTAETCS MOCTOAUIILIM: OPraliu3alus
1e MOXeT 1ie MmenaTbest. M maciurad nepement nocTosiino yBeauduBaeTcs.
[Iyctp ma usineniem srane Haiin HPOriHo3bl M Ipe/icKa3alnsi U OKa3blBa-
I0TCA TIPABMJILIIBIMH, 3ABTPA OHH MOTYT ObITH HEBEpPHbIMH.

Cospemennas Hayka I10Ka3blBaeT, 4To Oosibiiee KoJM4ecTBo niidhop-
Malliu 1e obh3aTesnblo NPUBOAUT K HoJiee TouloMy npejckazainio. Pac-
IOJIAras TAKUM OTPOMIIBIM 0OBHEMOM JIAIBIX, MOJKIIO HO/UIATBCS UCKYILe-
IIMIO CUMTATD, YTO ec/in Oyaer cobpano Kak MoxkHO 6oJblue uiopManuu
U ee YJIaCTCsl HOHOCTDIO KOITPOJUPOBATD, TO MbI HEIIPEMEHO I0JIYYUM
HyXKuble HaM peayastarbl. OAHaKo BoBce 1ie 0043aTeblo, YTO 9TO OKa-
xeres tak. Ham xouercs Beerja ObITh yBEPEHILIMH B TOM, YTO €CJIM Mbl
caenaem A, b u B, to npousoiiayr K, JI u M. Ho a10 11e coorBercrByer
JEeHCTBUTE/NLIOCTH.

» OpraHusauus npeacrasaseT coboll AHHaMH4YecKyio cuctemy. Ei
CBOWMCTBEHHO Pa3BHBATbLCH, MEHATb COCTaB /II0AeH H B3aHMOCBA3H.
Bo3uukalor HoBbIe THIIBI, (POPMBI, TONBLKO OAHO OCTAETCHA MOCTO-
AHHBIM: OPraHH3aUMA He MOXKeT He MeHAThHCH.

Ml 1€ MOKEM TOUHO H OIPEAENEHII0 CKA3aTh, KAKNE COOBITHS CHIIbIIEE
JAPYLUX CKaKyTCsl Ha Komartjie, otjesne win opranusanun. Ham caepyer
ObITH THOKMMH, BOCIPMUMYHBBIMU K M3MEHEIIMAM M FOTOBBIMU K IHM.
ITUM 00DBACHAETCH, I0YeMY JKEeCTKHIT ITOX0/ K OCYLIECTB/IEHHIO PYKOBO-
JICTBA «CBEPXY BHH3» COLIPSAKEH C TAKUMU pruuocmmul. [Toromy, uto
KavK/l0€ pearnposaiiue Tpedyer CJAUILKOM MIIOro Bpemenu. Cucrema B 1ie-
JIOM OKa3bIBAETCs UBJHUILIE FPOMO3/KOIL.

Kak menezskep 6vr Hecere 0TBETCTBEHHOCTb, MMEHHO Balla rojoBa
JIeKNT Ha miaxe. Bam nazo Bce aeprkarnb 1o KourpoJem. Kak ke ciipa-
BUTLCA € 9TUM HpoTuBopeunem? C 010 CTOPOLbI, Bbl OTBETCTBEHHOE
JIMLLO, JIOJIZKHBI OTUUTBIBATHCA O TIPOAEAHON pa60’re; C JIPYroi — JI0JIKHbI
103BOJINTH KOMAH/IE CIOKOHIIO BBIIOJIHATH TO, VIS Yero ee Yielbl U ObLau

' Wood R., Bandura A., Bailey T. Mcchanisms governing organizational performance in
complex decision-making environments // Organizational Behavior and Human Decision
Processes. 1990. 46 (2). P. 181-201.
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HAHATHL. DTy I'OJIOBOJIOMKY HeJlerko pasrazath. [lanaten ne cyuiecrByer,
1, KOIIEYHO, KOYUMIIT 11€ MOXKET JIaTh OTBETHI Ha BCe BOIPOCH. OHAKO OH
npezacrasisier co6oit aGexTUBIIbIL HIICTPYMENT, HOMOTAIONIMIT YIIPABJIST
JIOJILMU U OPraliM3alusiMU B COBPEMEHIIBIX CJIOKIBIX M H3MEHYHBbBIX YCJI0-
BUAX.

Yenemnlit Koyuynur Haresien Ha oMCK M HaxodKAeHue petenuii. 1o
ycTpemJienocts B Oyayiiiee, a e B rpouwioe. Bel ciipamsaere: «Kax Mol
MOXEM 9TO U3MeHUTh?» U «Kak nam yayumurs 910?», a e «Ilouemy aro
IIPOM3OLLIO U KTO BUIOBAT?»

B 11eKOTOpPOM CMBbIC/IE KOYYHMHT KaK CTHJIb YIPABJIEHHs — 3TO HEKOe
COCTOSIHUE YMa, YCTaHOBKA, BAJenue B epciexktuse. Bol nepecraere
rOBOPHUTD M Haumnuaere ciipamnBars. Ho yrobnt Koyuuir 611 geiicrsen-
1BIM, 11Y2KHO [e4To 6oJbIee, YeM IIPocTo yeranoska. Heo6xomumbl HaBbi-
KM, TeXHUKH M MOJIeJIN, KOTOPbIE MOKIIO IPUMEHUTD Ha npakruke. Ham
HAI0 OTKA3aThCs OT MOAX0/A, KOI/la Mbl FOBOPUM JIIOJSM, MTO Jie/IaTh, U
BMECTO 9TOrO HayuNTLCsA CII0COOAM 3aj1aBaTh HIPaBUJIbIIbIE BOIIPOCH cebe,
cBoeil Komale, ceoeMy otziesy. Ham nyskio ucronszosath Boupocsl, cho-
KYCHPOBAHIIBIE 11a pelietiny, YTOObI JOCTHYD JKEJAEMbIX PE3yJILTaToB.

» B HeKoTOpoM cMbIC/Ie KOYYHHI KaK CTH/Ib YNpaBAeHHsa — 3TO HeKoe
coCcTosiHMe yMa, YCTaHOBKa, BAAeHHe B rnepcnekTtuse. Bei nepe-
CTaeTe roBOPHTbH U HayHHaeTe crnpawmuBath. Ho uTo6b1 KOyuMHr
ObL1 AeCTBEHHBIM, HY?KHO HeuTo Go/bulee, 4eM NpoCTo YCTaHOBKa.

Ecnn Bol BK/IIOYUTE TEXHMKH, C(l)oxycnponanume Ha peuienu, B Ball
CTHJIb yIIpaBJienusa, TO BCKOPE 3aMETHUTE, YTO CTAJIM MEHblile BpeMeHH
TPpaTUTL Ha ycTpateunue llpO()J]CM M 1101 BAlUUM YIIpaBJIeHHEM KOMali/ia
ABUIKETCH B 3a/[aHHOM BaMU HallpaBJIeIInu.

06 3TOM KHHre

B aT0it Kiiure Mol JlaéM KI)ZlTKHi'l 06301) TOrO, K3 4Yero BO3HUK KOYYHUHI H
lloyeMy OH TaK BaXell B COBPEMEHIbIX YC/IOBHAX. Mbl IpejAcTaBiasAaem
Hjaeio pa60'rb1 B IIEPCIIEKTUBE, opuem‘uponauuoii Ha peweHnue, 1 nccejue-
Ayem CHCLIH(I)H‘!CCKHC IIPUEMbI KOYUHMIITra U TeXHUKH, KOTOPbIE IIPHHOCAT
II0JIb3Y HE TOJILKO Opraluv3aluu, 110 U YeJIOBEKY.



[naBa 1

NMouemy koyuuHr? lNouemy cenuac?

U3meHsowmmca Mup

Koyuunr nam 11e00X011M, IH0CKOJIbKY CTHIIB PAOOTbI B HACTOSILEE BPEMS]
nperepiuesaer uamenenus. DoJMbIINICTBO jKe M3 1aC OTHOCHATCS K HIM
Kpaiitie neraTusio. Mbl Obl XOT€/IH COXPauUTD SLAlus di/0 W OCTABUTDL BCE
6e3 uamenennii. Ho MUp CTPEMUTENbIIO MEHSIeTCs, M OPralu3allii CTOST
Hepet HeoOXOAUMOCTBIO MCI0b30BATL KOYUHIIL B KAU€CTBE CTHJISA yIIpaB-
JICHHS, €CJIM XOTAT COXPAINTD KOHKYPEHTOCI0Co010CTb.

Onpoc, nposefeHHblH MexayHapoaHo cefepauuent koyuer 8 4000 komnaHusx,
nokasan, Yto B YUCNO NPEUMYLLECTB KOYYUHra BXOAAT:

OO P

yAyuUeHHOoe BbinosHeHWe paboTbl COTPYAHWUKOM;
yBenuyeHue npubbIny, yyuleHue obcny>kuBaHus KAUEHTOB W COpPeBHOBATE b~
HOCTb;
nepexop, YenoBeka Ha CNefyoUni YypOBeHb Pa3BUTHA;
yNyulleHue B3aMMOOTHOLIEHUH MEXAY nepcoHanam W pyKOBOACTBOM,;
npeacTBpallleHUe TeKYHecTU KafpoB.

Hcmouruk: Training and Development, February 2000.

KO)"!HIII‘ CX[()(‘O()C'I‘ByCT TIOBBLITICHMIO 9MOINOHAJIBHOIO HIITEJIEKTa,

T. €. yayuimaer crocoOHOCTh IIONMMATh W MCIOJIBL30BATh HAlUIM 9MOIUK
KOHCTPYKTHBIBIM 00Pa3oM.

MbI IIPUIJIN K BBIBOLY, YTO KMIOUCBOiT (hakTOp yerexa B YIyulICHnu BbIIOJ-

Hennst paboTel — HTO XOPOLICe PYKOBOJCTBO, a K/IOYEeBO (hakTop ycrnexa B

YAYHUICHUH PYKOBO/JCTBA — 3TO CAMOOCO3NANHE, T. €. HAJMYHE CHIABIIOTO 9MO-
[HOHAIBHOTO HIITC/IJICKTA.

[opdon Ketiprc, nenoninTenbubii IMpeKTop,

Lion Nathan, n3 BbICTYIUICHINA 1O TEACBUACHNIO

> KoyuuHr Ham HeoOX0aHM, MOCKO/IBLKY CTH/Ib paboThl B HACTOALIEEe
BpeMs nperepnesaeT udaMeHeHus. BonbMHCTBO 3Ke 3 Hac oTHO-
CATCA K HUM KpaiiHe HeraTHBHO. Mbl Ob1 XOTen coxpaHuTh status
qUO M OCTAaBHTH Bce 6e3 H3MeHEeHHM.
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Xorts /Q TPaaUUMOHHO CUUTANICA CaMbIM HAaAEXKHbIM NPeAUKTOPOM ycnexa, nocneaHue
paboTbl, NOCBALWLEHHbIE 3MOLMOHANILHOMY UHTENNEKTY U KOYYMHIY, NOKAa3biBaIOT:
B [ONTOBPEMEHHOM NepCrneKTUBe A/ AOCTUXKEHUSA yCnexa Hy>KHO HeuTo Bonbuiee,
4eM CNOCOBHOCTb MbICIMTb HETKO W paLuoHanbHo'. Ham BceM u3BecTHbl nioau,
KoTtopble, 06nanas 60bLKMM YMOM U NMPEKPacHO CNpas/isisicb CO CBOeH paboTow,
TEM He MeHee pa3fpaXkaloT OCTasbHbIX — BHE COMHEHWSA, NIOXUE BHYTPUAUHHOCTHbIE
U MEXIUYHOCTHbIE HaBbIKW U YMEHWS CYXKAT rNaBHOH NPUYHHON HEeYAAuHOro PyKo-
BOACTBA’.

Miiorue opramusaiun HPOBOAAT KOYUHIT C HEPCIEKTHBIBIMI COTPY/L-
HUKaMH, CHOCOOCTBYSA TakuM 00pasoM ux npodecconanbioMy pasBHTHIO.

Mens npunsin ma paboTy B KauecTBe pyKOBOAMTE HOBOrO oTaeaa. Opra-
HH3ALHS OTKPLIBAIA IIOBOE HATIPABJICIIEe, H BCE BO3JIATAJIM Ha 1ero 6oblme
HaJEK/BL DTO GBI 0BOJIBIO GOMBIION OTACT, chepa ACATEILHOCTH KOTOPOTO
npocTHpamack 1o obe croponsl Armantinku. Oamaxko a1o Obl1a BechbMa 610po-
KpaTHYCCKAsA Opralisallis, YTo 0OBACIIIOCH XOTS Obl ¢e IPOMaIBIMH pa3-
Mepamu. S sanuMazna 0CTaTOuHO BBICOKYIO JIO/DKHOCTD, U IIPUMEPHO Yepes
o[ MOi1 60cC NPETOIKIIT Mie 0OPATHTBLES K KOY4Y 110 BOIPOCAM YIPABJICHHSI.
Merst nocynTaau MepeneKTHBIBIM COTPYAIIMKOM, U MO HAYaJbHHK XOTCJI,
4TOOBI 5 ACHCTBUTEILIO TIOMLIA aieko. O oyMal, 4To 9TO IIOMOKET MIe
MPEOAOACTh XUTPOCIJICTCHHA OTHOUCHHIT B OPraii3aliiii.

CIOS(IHII(I, PYKOBOJMUTCJIb HCCIC/IOBATCILCKOIO OT/1e/1a

B HacrosAuee BpeMsa KOMIIAIMH HE TOJILKO HALPABJIAIOT CBOHX KJIIOYe-
BbIX COTPY/IHUKOB K BIELIHHUM KOYydam, HO M U3BJIEKAIOT OoJIbILIIE lpe-
UMylecTBa M3 IOJATrOTOBKH MEHE/IPKEPOB K ll(,llOJlll(‘llHlO PoOJIn KOyua 1e-
ITOCPE/ICTBEHIIO Ha I)dG()‘lCM MecTe. Hdllp“\l(,p, :)r()

% JIydlIas KOMMYIHUKaIlMe;

% Mellblllee KOJIN4eCcTBo K()II(I)JIIIKTOB;
< Oounee HIHPOKOE COTPYAHHYECCTBO;

*%* [OBbIIEHHOE CAMOOCO3HAIINE]

% JIydliuee BbIITOJIHCHHE p216OTbl;

%t Meubluad TEKy4yecTb KaJpPoB;

e 061”110 npezjcrapJeniuAd U JIOAJbHOCTD.

' Morris T. W,, Levinson E. M. Relationship between intelligence and occupational adjustment
and functioning: a literature review // Journal of Counseling and Development. 1995. 73
(5). P. 504-514.

* Berglas S. The very real dangers of execuitive coaching // Harvard Business Review.
2002. June. P. 87-92.

Y Barber J. Coaching: a human capital solution for improving workforce performance //
Behavioral Healthcare Tommorow. 2001. 10 (2). SR29.
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MeperpyxeHHOCTb HH(POpMaLIHEH

Tenepb BCSIKUI, y KOrO €CTh IIEPCOHAILIBII KOMIBIOTED U soctyn K M-
Tepery, noaydaer Mope nudopmanuu. Bygyuu mernepkepom, Bam 1eo6-
XO/IUMO YMETb MCTOJIKOBBIBATH M HCIIOJb30BaTh TaKylo HiopManuio.
Jl1st coBpemenoi opraiusalui KI04eBbIM MOMEITOM CTALOBUTCSA yMe-
H1€e Ka3aThCsl [IPUBJIEKATENbHOI B IJ1a3ax Tex JIO/eH, KTO OTHOCUTCA K YiC-
Jy Hauydnnx paboTHHKOB, U 3a00THTBCS O HHUX.

Ham 1y’K1o Ternepb CKopee yUIHThCs OTOHPaTh, KJAaCCH(UIMPOBATL U CHIITC-
3UpOBaTh UH(HOPMALIMIO, HEKEIN HEMOCPCACTBCINO HANPABIATh PabOTY APYIHX.
Kenuuu Omae, Business Minds, p. 180

Hpiiie 3nanus — 970 )KU3HeHH0 Baxipit npoaykr. To, uto Xpanures B
roJiopax paboTHHKOB, — KJIIOYEBOH ACHEKT W YaCTO OCHOBION aKTHB MIIO-
[MX COBPEMEHIBIX Oprainsanmii.

3mamnus, KOTOpIMH PAcIioNaraloT JIO/H, — 9TO OCHOBHOC. S narnvaio mozueii
)

CKOpee YUUTHIBAs MX 3HAIHA, HEKETH CIIOCOOIOCTIL
Howcoanna Peinonvoc, MD, TimeLife Europe

OJU1AKO 3HAINSA MOTYT OYelib OBICTPO ycTapeBath., YToObt GbiTh ycueni-
1101, Oprann3anum 1eo06X0AUMbL TAKHE JIIO/M, KOTOPbIe OBICTPO yuarTcst u
A/@ITHPYIOTCS K HOBOI CHTYalluu.

B namrem Gustece 061[ee COCTOMT B TOM, YTO HOCTOSMIIO TIPOHCXOANT 0HIIOB-
Jiettie. Bbl BBITyCKACTE KHIIH, KOTOPBIC OKA3BIBAIOTCS B CIHCKE GeCTCEIICpOB,
10 9TO y3Ke 10BOCTH Bucpaniero Aus. Ipouece Bee yekopsietest u yekopsiercs,
M BCE CJIOJKICE JIIO/IAM TIOCIIEBATh 3a HUM.

/lveud Benn, tupekTop no nepconainy, Pearson

MpexxHue mopenu

Mpl ABMKEMCSL OT HHJLYCTPHA/IBHON SPBI, B KOTOPOH MaTepHasiblibiMu
LeHHOCTAMH GBI ChIPbe, MANIHIIoe 060PYAOBAIINE, TOBAPLI — TO, YTO
Kaps Mapke naspiBa/i «CpejCTBAMU IPOM3BOACTBA», — K Mupy, re 6o-
FATCTBOM M BJACTBIO CTAIOBATCS MJEH, BOOGpakenue, anaius u uigop-
Mallusi, KOHTPOJMPYEeMbIe BAMU.

Hexoropbie u3 caMbix 6oraTbix 1 tlaubosee CUIbHBIX 13 CyIIeCTBY-
I01NX Opraiu3ainii BooOuie 1e BIIYCKAIOT HHKAKHX MATePUANIbHBIX TOBA-
pos. Hanpumep, Haomu Kuaiin ykasvisaer B cBoeii kuure No Logo, urto
ruranT crnoprusnoil oxexabt Tommy Hilfiger unuero ne npoussomur na
(habpukax. Bea ero oprannsaius, Kaiurau KOTOPOil HCYHCISeTCs MEOTMM U
MHJIZIHOHAMH JIOJIIAPOB, KPYTUTCs G/IAroaps 3akJI04ENNIO IMIeNBHOHIBIX
corJianenuii.
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HayuHbiit MeHegKMeHT

[Torsarue nayynoro MenepKMenTa npeaioxu inpombiierimk . Y. Teii-
sop B navaie XX B. [To ero Muenmio, kaskzas 3agaua MoKeT ObITh pasduta
Ha HeCKOoJabKo KoMuouenToB. O BepuJ B ACHYIO JHPEKTUBILYIO JIHIIHIO.
B ussecriom cmbicsie Teitnop skesas, yroObl Kax/as opraisaiis 1pe-
BpaTuiach Obl B 11€KYIO IIPOM3BOANTEbIIYIO Maiiuiy. Ero npencrasnenus
CJIOJKMJIUCH B TO BpeMsi, KOrAa KOMIAIMKM HYK/JIQJUCh B IIPOU3BO/CTBE
GOJIBIIETO KOJMYECTBA TOBAPHOM IIPOAYKIMN 1 YBeJUYE NI IPOLYKTHB-
HOCTH, 4T0ObI OKazaTbes ycnemnpimu, Maen Teiinopa, Kotopsie Gbuin
BECbMA BJIMSITEIbIIbI, M CETOIIS €l1le OCTAIOTCS B 0OpaILe i, XOTsk MIOIHE
Jno/iu 3a0blIM WM, MOXKeT OBITb, JlaXe IMKOr/A He 31, KTO aBTOp
Takux cyskaennid. O[aKo Mbl YXOAMM OT UIIAYCTPUAJIbLHOI d110X1. [laxe
JUISL KOMITAllKif, KOTOPbIE IIPOU3BOSAT «TOBAPLI», IIEHIIOCTH 3AJ105KEIbl He
CTOJILKO B TOBapax, CKOJIbLKO B Opetijiax, UMHIKE, CBA3SX U HIEAX.

» OaHaxo Mbl VXOOAHM OT HHLlyCTpHaﬂbHOﬁ anoxu. laxke ansa koMna-
HHﬁ, KOTOpbI€e NMPOHZBOAAT «TOBApPbI”, HEHHOCTH 3a/103KeHbl He
CTO/BKO B TOBapax, CKO/IbKO B 6pe}max, HMH/ZKe, CBA3AX H HAeAX.

B 1auy 1oBYI0 5py MaTCPHaIBIIBIC LCHIIOCTH — HEYTO HeocszacMoe. Ecn Bl
MOKETE JIOTPOIYTBCA 10 YCero-60, To, BEPOSATIIO, OO MIIOTO I1e ¢TouT. UTo
Heoro y «BoibBoy... 5TO TOTPOraTh HEb3d... LIeHoe — neMaTepuaabioe:
TOproas Mapka «BoJbBO», CBA3M, 3HAIN, YCM PACTOIAracT KOMIAINA, KO-
LCNITHL H MACH.

Funky Business, p. 95

Kax Mi10ro oprannsaiuii XoOTaT 3alo/yYnTh TAIalTAHBbIX, KPEaTHBIIBIX
JIIOJIEH, CKOJIbKO HYJKAAIOTCA B Takux corpyannkax. OcroBnas 1eib
HAYYHOr0 MeHEe/UKMENTa — HUBEJIMPOBATh MIUBUAYAJIbHbIC Pa3JINUMsL.
Onnaxo tenepb MMEIIO ONIM, U3-32 UX KPEATHBHON CHJIbI, M BaXKIbl.
Cerojiida 1am e Hajo PEBPAILATH JI0/EH B MAIWIIBL HOCJE/IME Y Hac
yKe ecTb, Ml 11ysKaeMcst B JIOJSAX, KOTOPbIe Obl Pa3MbIILISUIN, Y4HIINCD,
UCTOJIKOBLIBAIM U 3aelicTBOBaMK MihopMAIHIO, CIIOCOOHYIO ObITH 110-
Jie3oid. Mbl 1yskiaemMcs B HIZAMBUJLYyMaX.

KoMianuy ¢ranoBaTest yCIENIIILIMU 1€ [IOTOMY, YTO Y IIHX 3ameua-
TeJibiibie 000PyA0BalIHe U TEXHOI0THH, HOJIblIee KOJIHYECTBO CYKAILMX,
A [IOTOMY, YTO PACIOJIATAIOT CAMBIMM JIYUIIHMH JIIO/AMH, KOTOPbIe pabo-
TAlOT HAMJLYYLIUM 006PasoM.

B HOCT6IOPOK])Z\TH‘{CCKHX opranusanmax IIC()()XUJIHM HOBBIH THIT B3aHMOOT-
HOMICH U MCXKAY PYKOBOAUTCAAMH H HOAYHIICHITBIMH, COBI)CMCIIHHC opra-
HU3alul B IIpOIEecce CBOCro PasBUTHA CTAIIOBATCS (l)OllC[)illlHﬂMH, CCTAMH,
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KJacTepaMi, MHOTO(DYIKIHONAIBIBIMH KOMAHIAMH, BPEMEHIIBIMH CHCTEMAMH,
ad hoc onepaTHBIBIMI IPYNIIAMH, «PEHICTKAMM», MOLYJISIMH, MaTpUIIaMH —
BCEM YCM YTOJHO, HO TOJIBKO HE MPAMHIAMH € YCTAPCBIIHM THIIOM PyKOBOJI-
CTBA «CBEPXY BIU3».

Yoppen Bennuc, yuenslii, nmucatenn

Konkypenrioe npeMmMyniectso — 910 J0BOJBHO HEYJ0BUMOE U 110CTO=
aino Mersuonieecd nougrue. CI0KHO MPEACKa3aTh ¢ A0CTATOYHON CTe-
1IEHBIO YBEPEIHOCTH, KTO UMEHHO HOOeANT B KOHKYPenTioii 6oprbe n
kakum obOpazom a10 Oyzer gocTuriyTo. OJHAKO COBEPIIEHIIO SCHO, YTO
JUISL TIOHUMAITMA W MHTEPIPETALMN CI0XKHOI0 MUPA, B KOTOPOM MbI JKHBEM,
opraimsalAaM HyKHbI JIOH, yMeloline paciindpospiBath uidopmaiuio,
yeTalaB/anBaTh CBA3HM, THIM3UPOBATD, CO3/[aBaTh COLMANDIIBIE CETH, OBLICTPO
pearupoBaTh M aalTHPOBATLCS K 0OCTOATEILCTBAM.

B namem oT/ie/ie MPOMBIIICIHIIOCTH CTaJ0 OUellb, OYCHb CJIOKIIO ua(fuparb
mozieit. Texmueckne HaBbIKH TPHOGPCCTH I0CTATOYHO JIETKO, 1O OIN T1e TPATIC-
bopMupylotes B ernocobnocTh paboTaTh B KauecTse Koncyisranta. [Moatomy
YACTO BaM TPHXOMUTCH HAINMATD JIOJCH € 1COC3YIPeYIBIMIL TEXTICCKUMH
[IO3HAIIAMI, 1O YMEIONINX ACHCTBOBATh THOKO B 3aa1IOM HOJIC.

Humep Xammono, IpexTop KoMmaiiim

Texiinueckoil KOMIIETEHTHOCTH SBHO Hejaoctatouno. Oma crana oc-
HoBHbiM TpeGosarnem, camo coboit pasymeommnmes. Ho opranusarmu
CErofiiis 0COOEINO HYKAAIOTCS B JIOAAX, 00IAAAIONMX SMOLMONAT b BIM
HITEIEKTOM, HHTYHIMeil, THOKOCTBIO, allaliTUBHOCTDIO, OTAUYIILIMH
TeXHUYECKUMHI yMEIHAMH 1 HaBblkamu. Kaxkaas opranusauus crpemurcest
3A0JTYYMTh Iy IIHX M3 JIYULINX, YAEPIKATH X U CLeIATD IIPOCTO [IPEeBOC-
XOJIHBIMU COTPY/IITMKAMHU.

Opmapenibiii paGOTHHK MOKET NPHCOCAMINTLCA K KOMIAIMN H3-3a ¢C XapH3-
MATHYCCKHX JIH/ICPOB, 00X BBITOJL HIH TPEHHHTOBBIX IPOTPAMM MHPOBOTO
Kaacea, 10 T0, CKOJIBKO BPEMEHH Ol TTPOPaboTaeT B KOMIANMM 1 HACKOJIBKO
NPOAYKTHBHO, 3aBHCHT OT OTHOUICHHI] C €T0 HENOCPC/ICTBCHIILIM CYTICPBHIOPOM.

First Break All the Rules, p. 12

Cerojnist Melie/Kep urpaeT KJAIOYEBYIO POJIb B yIePKallH 1 [epcotiasa.

Bosmukuras HoBas 9KOIOMHKA, OCHOBAIIAS 1A 3UAHHM, TPeOYeT, YTo6bl MeHe/L-
JKCPBI YMCJIH BBICTYTIATh B POJIM Koy4deil. B paMkax ocnoBaniioi ma smnarmm
HKOHOMHKH KOMIAINS 0JKITAa OBITH OTKPBITOI HOBOBBEACHIAM, YTOGL yere-
BaTh 32 MPOHCXOJAAIIMMH H3MCHECHIAMM, A €€ COTPYNKAM HeoGXOANMO MpH-
obpeTarh Takue yueOibie aBbIKH, KOTOPBIC CIIOCOOCTBOBAIH GBI HITHIOBATIH M
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B KOMIIAIHu. MeHesKepbl MOTYT HOMOYb IOCTHYL ATHX I1CJICI, CCIM TTaydaTes
IIPOBO/ITH KOYYHIIT CO CBOMMH TOMHHCIIBIMIL.. H OY/YT 11€ TOIBKO YIPABISATH
BBITOJITICIIIEM paboT, 1O M HOIJACpPKUBaThL (GYHKIHoHnpoBaine pabovnx
KOMAIIL.

HR Focus, susaps 1996

K()llIlCIl'l‘y‘rU]bllilﬂ o1mmOKa MBIILICHHS MCIIC/IZKCPOB COCTONUT B TOM, Y4TO JIIO/IH
paccMaTpHBAIOTCA KaK ocobas JacTh MCIC/UKMCIITA, a CTPATCIHUA BLICTYTIACT
Kak 11euto 0b6ocodienoe. ITo COBCPHICHIIO HCMPABHJIBIIO... Bai criioco6 yupan-
JICITHA JIIOJIBMH ITOKA3bIBACT, KAK BBl YMCCTEC YITPABJSTD B IEJIOM. I'I()T()My YTO
KOMIIAHMA — 3TO JIIO/H.

Duaun Yaumnu, coasrop, Unshrink

CoumanbHbii Kanuran

B oprammsaiui syuiine miyT Aea, ecJi JIoH 3HaI0T APYL APYLY 1 10Be-
psior. Komaipr 6osiee 1pojlyKTHBIIbL, OblCTpee AeHCTBYIOT, J10H pado-
TAIOT JIyUllie, KOr/J[a OTHOIIe s, KOTOpbie cl1oco0eTBYIOT a()heKTHBIIOMY
BYHKIONIPOBAIIHIO Oprauusaiii, kpeikie', Couuanrsmpiil Kanuman op-
rannsalinim MoxKeT ObITh KAI0YeBbIM (pakTopoM s ee yciexa. baarogaps
PA3BUTHIO HJIEKTPOHHONH KOMMYIHKAIIMH MIIOTHE JIO/AH padoTaloT Blie
ouca, 1 Bee GoJibliee npuBeyeliie padoTIHKOB 10 KONTPAKTY i BlelTaT-
HBIX COTPYAUIINKOB CTABUT 110/l YIPO3Y COIMAIBIIBIA KalTal.

Ecan B3anuMoOTHOMIENNS B OPralu3alni pasioo6pasiibl, HOCTOSIHO
BAPBLUPYIOTCHA W BUAOM3MELSIOTCS, TO TeM 6oJiee BaxIilo, 4ToObI KOMMY-
HUKAIMA OTJHYATACD ACHOCTBIO, OTKPLITOCTBIO K YeCTHOCTLIO. [Ipsamoma,
omxpuimocmy n dogepue Cerojiiist Baxkiibl kak nukorgaa. Ho ux ne rak-to
JIErKO JI0CTHYb.

ITsaTh J1eT Hazaz HUKTO 11e TOBOPILI I O YCCTIIOCTH, 1 0 npsmote. Ho ceroais
9TO CTAOBUTCA Bee H0JICE BAKHDIM.

Anan Henmo6, TMpeKTop ApaMaTHuecKiX,

PA3BJICKATEABIBIX M ACTCKUX Nporpamm, BBC

B ob6asaunoctu Mene/pkepa 00blie 1€ BXOAAT TOJILKO HAA30DP 1
aupextusiioe yupasaetine. 4to0bt 661Th 9(hHeKTUBIBIM MEHEKEPOM,
HYKHO YMETh COTPYANNYATH € JIOALMU 1 PACHPEACATH HOIIOMOUIA ",
Koyuunr nnomoraer nayunThest aTomy.

" Wells C. V., Kipnis D. Trust, dependency, and control in the contemporary organization //
Journal of Business and Psychology. 2001. 15 (4). P. 593-603.

* Fvered R. D., Selman J. C. Coaching and the art of magament // Organizational Dynamics.
1989. 18. (2). P. 16-32.

21473



18 Tnasa 1. Mouemy koyunHr? Mouemy ceiyac?

Cno>KHoopraHU30BaHHbIK MUP

OO6mas KOMIBIOTEPU3ALUA U MOLLIIOCTH COBPEMEHIBIX KOMIILIOTEPOB
H3MEIN/IM MUP, HO COBCEM I1€ TaK, KaK Mbl iosiaranu. Mbl onacaamucs, uto
9TA TEXIIMKA CTAalleT yMiee Hac ¥ JlakKe BO3bMET BepX HaJ{ YeJOBEKOM
(em. sy Crenum Kyopuka «2001: Koemnueckas Oxnccesi»), 1 kakoe-To
BPEM# Ka3asioch, 4TO Tak ono u Oyjer.

HekoTtopble yueHbie yTBEpXAaNH, HTO 3TOT NporHo3 cbbisaercs, korpa 8 1997 r.
koMnbioTep Deep Blue kopnopaunu /BM sbivrpan y YeMnuoHa MUpa no waxmaram
lappu Kacnaposa. 31y nobegy (npasaa, ocrnapMaemyio HEKOTOPbIMK) 06bsABUAM
BXXHbIM NPOPbLIBOM B Pa3BUTUU WCKYCCTBEHHOrO MHTENNEKTa, U COOBLIeHUEe O Hell
NOSBUNOCH Ha NepBbix CTpaHWuax raser Bo scem Mupe. Llaxmarbl paccmarpusa-
JMCb KaK rnasHbiit npuanak uxtennekta ([anven Kunr B kiure «Kacnapos nportus
Deeper Blue», 1997, c. 9). Ho MHOrMe KOMMeHTaTopbl MPOUMrHopHUpoBany nobeay
KOMMbloTepa, Nocy1Tas ee He bosnee Brneyatsioulen, YeM pyrue YUCTO MexaHuye-
CKHUe [OCTUXKEHUA.

XoTa namy onacenus e neuesid, KOMIbIOTEpPbl BCe elle e yMeoT
JyMaTh 3a Hac, HO OLUM H3MEHNJIH LAl MHDP CaMbIM HENPecKas3yeMbim
obpazom. Baarogapst M CTA10 BO3MOXKIBIM /I€/1aTh TaKUe BbIMUC/Ielns,
KOTOpBIE IIpeskiie Obl HeJOCTYIIbl YU€ElbIM, U He 1I0TOMY, YTO Ol
Ouelb CAOKIBIE, 4 HOTOMY, YTO 1A HUX YIILIO Obl OYellb MIOIO BPEMELIH.
Cospemeliiible MOIIbIe KOMIIBIOTEPDbI O3BOJIM/IM YYelbiM paspaboTats
CHIAYA/IA TEOPHIO XA0Ca, A 3aTeM TCOPHIO KOMILIEKCHBIX CHCTEM. DTH Teopum
IOKA3bIBAIOT 11aM, YTO KOI/Ia HPUXOANT YePe/i H3MEHELMAM, OlM [POMC-
XOAAT oyellb ObicTpo. KoMILIeKCIbIe CHCTEeMbl — 9TO HAYTHHA, CETH, I/le
ArelTbl CHCTEMbI HElPEPLIBHO B3AUMO/ACHCTBYIOT MesKLy coboii. M3mere-
HMA B OJLOIL ee 4acTi MOryT ObICTPO 3aXBATUTDL BCIO cTpykrypy. Kom-
[IJIEKCHIOCTD LOKA3BIBACT I1aM, YTO U3 KaXKyLerocs 6ecriopsijika u xaoca
MOT'YT BO3IMKATh MOJIEJIH.

> KomnnekcHbie CHCTEMbl — 3TO NayTHHA, CeTH, I'le areHTbl CHCTe-
Mbl HenpepbIBHO B3aHMOACHCTBYIOT MexKay coOOoH. Hamenenunsn s
OAHOH ee HacTH MOoryT OBICTPO 3aXBATHTh BCIO CTpYKTYpYy. Kom-
I/ICKCHOCTH NMOKAa3bIBAET HAM, HTO H3 KaxKyluerocs 6ecnopam(a H
Xaoca MOIyT BO3HHKATh MOJe/H.

Boamosxkiio, camble OOJIbIIME UBMEHIEIIMS H3-3a HOBCEMECTIHOrO UCIOJIb-
30Ballisd KOMIILIOTEPOB [MPOU3OLLIN B crocobe Hameit KOMMYIMKaIUU.

Mankonsm n3pses NPOUNIOCTPUPOBAN 3TOT heHOMEH B cBoeit kuure The Tipping
Point. B kauectee npumepa oH 83an Hoio-Mopk. Heckonbko «TycoBuimkos» — 3ako-
HopaTenel Moabl — Hauanu HOCUTb 0DyBb (PUPMbI, KOTOpas cuMTanacs «Henpu-
KONbHOM», — Hush Puppies. 3T0 He NPOWIO He3aMeyeHHbIM, U BCKope Bce Bosbluee
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KOJIMYECTBO NIOAEH CTanu nNpeanountarb aty cpupmy. Bosnuk crepeotun: «Crusb-
Hble NoAM HOCAT 0ByBb thupMbl Hush Puppies». Bapyr okazanocb, 4to 6ykBanbHO
sce HocsT Hush Puppies. 310 bbina annaemus, NoABMBLIAACA BPOAE Bbl HUOTKYAA.
Tem BpemeHeM npeacTaBuTend MOLHOW TYCOBKM OTOWW OT 3TOrO WU CTand HOCWTb
4TO-TO APYroe, U BO3HUK/IM HOBbIE CTEPEOTUIbI.

He nckmouero, 4To Ha aToM MecTe Bbl clipocute cebs: «Ho kaxoe om-
HOweHue 6ce amo umeem K koyuunzy? Kax amo nomoxcem mie 8 ynpasie-
nuu moett xomandow?» J1eno B ToMm, 4TO KOYUMIT JACHCTBYET Ha UIIHBU-
ayanbiiom yposue. Corzaciio Teopuin Xaoca, esiaunTeblioe uamenenye
MOJXKET [IPUBECTH K IPOMAJLIILIM 1HOcae/cTBUAM. Tak, u3aMeneline na yposie
O/IIIOr0 YesI0BeKa ClocoOII0 BbI3BATH U3MElICHE Beeil opraiusauum. DTo
HAIIOMHIIAET IHHUPOKO MBBECTIDI «athert HabouKK», 1P KOTOPOM B3Max
ee KPbLILEB BLI3BIBACT TOPHAJIO 32 THICAYN MIJIL OT 11ee. Mbl BIIM 11pH-
YHITBIE B3AMMOCBA3H TOJILKO 110CJ1e TOTO, KAK YTO-TO CIYUHJIOCH, — Mbl
1e c1ocodnbl 3arsinyTh B Oyayiiee u npeackasarh ux. Caunikom yx
Mil0ro Hepemetiipix. Jlobassre K 9T0My TOT (haKT, 4TO KOJUUECTBO 11Epe-
MEHIDLIX H B3aUMOAEHCTBHIT CYLIECTBEO BO3POCIIO, IIOCKOALKY KasK/(blil
13 11aC MPOCTHIM HAKATHEM KIOIKH MOKET OTIPABUTL COOOLIEHHE ThICAIaM
aJIPecaTosB, AaxKe MUJIJIHOIIAM, BO BCEM MUPE.

B chepe Gusiieca paciipoctpatienio miieiue, oyaro, pacioiaras 001
LIMM KOJIHYECTBOM HIlhopMalliii M THIATEbII0 KOUTPOJUPYS Pe3yJILTaThl,
MOXKLIO [PeJicKa3ath nocaepylone coopirisd. Ho tayka nokasbisaer, 4to
JLsKe, IMesi CaMble TOYIIBIE JIalllible, MBI He B COCTOSIIHN CIPOrIO3HPOBATh
Oyayntee. Tak uto e genars? Kak yupasists coBpeMeniibiMi Oprannsa-
isMu? OTBET, 110-BUAHMOMY, TAKOB: HYKHO 1IPOOOBATh pas/iudibe Ba-
PHALTDI, OCTABAACH NPH HTOM I'HOKHM 1 agantusibiM. Ham caeayer npe-
JIOCTAB/IATH 00PATIYIO CBS3bL CHCTEME, U IYKII0 ObITb I'OTOBBIM K TOMY,
UTO HPUJAETCH YUMUTLCSH, PACTH U u3MensaTLes. Ham mysken koyuuir.

Mpocrtbie npasuna

Y1o0b! IPOMILIIOCTPHPOBATH TEOPHIO KOMIIEKCIBIX CHCTEM, YACTO HCITOJIb-
3yI0T B KauecTse npumepa ctaio ntuil. Ona obpasyer eiHCTBO: ABIKE s
ITHLL, X [I0BOPOTDI B 11€6e, B3JIEThl 1 [IPU3EMJICITNsL KUKYTCs CHIIXPOIIU-
3UpoBatbIMU, 06padyst KoMiuieKkciibie Moend, CJI0BHO 9TO OPKecTp,
HOAYMISAIOMMICA OJIOMY JHPIGKEPY, CACAYIOUMIT 32 00HUM audepom.
Ha camom ke jiesie, Kak 110Ka3ano KOMIbIOTEPHOE MOJENPOBAINE, [ITHIDI,
coOMpasch B CTalo, CJAeAYIOT TPEeM HPOCTLIM Hpasuiam. Bot onu:

» Jleru B TOM XKe Hamnpapjenuu, 4To 1 nTuia srepe/n Tehsl.

.,

s Jleru ¢ Toil ke CKOPOCTDBIO, YTO M LITULA BIIEPE/H TeO.

o~

B

* “()(?’l'ilpﬂﬁC}l HH BO 4TO 1€ BPE3aTLCs.
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I1ot1 (pernomell B LipOTUBOBEC UECHMPANUIOBAHIOMY KOHMPOIIO, TIPU
KOTOPOM TOT, KTO HAXO/IMTCS 114 CAMOM BEPXY, 32 BCE B OTBETE U BE/IET BCEX
3a co60ii, ObIJI A3BALL PACNPEOeNeHHDIM KOHMPOLEM.

Ejuiibie 1714 Beex HennocT i Lean CnocoOCTBYIOT BO3IMKIIOBEIIHIO
TAKOIO THIA POCTHIX HPABIJ B opraiusainu. [pynie mojeii, nmeionmx
o6t Hadop menocTeil i 1eseii 1 0CO3NAIOUINX 9TO, HPOCTO e 11yKell
CHJIBLIBIIT BEPTHKAJILIDIT KOUTPOJIb.

YNPAXXHEHUE 1

MpoBeanTe AaHHbIA 3KCNEpPUMEHT, YTODbI NOCMOTPETb HAa pacnpeaeneHHbii KoH-
TPO/Nb B AEWUCTBMM.

Bobiseaute rpynny niogei Ha OTKPbITYIO MECTHOCTb, HanpuMep Ha aBTOMOGU/bHYIO
CTOAHKY (YMCNO He TaK Y>K BaXKHO, HO ANA AOCTHKEHUA HaUNyuLLero agekTa oHO
[LO/MKHO BbiTh He MeHee 14 yenosek), U pasfenuTe Ux Ha Ase rpynnsl — A u B.
3apanTte nepsoi rpynne caepyiollee ycnosue: «BcranbTe B iBYX MeTpax oT rpyn-
nbi B». Bropoit rpynne o6 atom Huuyero He rosopute. Bmecto atoro zapaiite um
apyroe ycnosue: «BcraHbre mMexay ABYMA NioAbMU U3 rpynnbl A». Pasymeercs,
rpynne A o6 3ToM Toxe He coobujaiTe. [pynnam He paspelaeTtcs pa3rosapusarh
APYr C APYroM BO BPEMS BbINO/IHEHUSA YNPAYXKHEHUA.

Jliogn HauyHyT ABurartbcs, XO[AMTb BOKPYr Apyr Apyra. Hepes HekoTopoe Bpems
rpynna obpa3yer HEKOTOPYIO CMCTeMy, onpe/efeHHbld Yy30p, NI0AW BCTaHyT Ha
onpefeneHHoOM paccTosiHuM ApYr OT Apyra. Tenepb noakcnepuMeHTUpyiite. Mepe-
ABMHBTE OAHOrO U3 rpynnbl A Ha MeTp Bnpaso. BoaMoxHo, Bcs rpynna cHoea npu-
[leT B ABWyKeHWe U obpa3yer HOBbIM y30p. Mnu »e 3T0 npolser HesameueHHbIM
BCE OCTAaHyTCA CTOATb Ha MecTe. HekoTopble nepeaswkeHus ByayT satparusars Bcio
rpynny, Apyrue — Her. 370 O4YeHb TPYAHO, CKOpee HeBO3MOXHO, Npeackalarb, Ha-
CKOJIbKO rpynna nepeMecturcs (ecau BoobLe Takoe npousonaer).

Ecnu Bbl 3aTeM CnpoCUTE Y1EHOB OJJHOM rPYNMbl O TOM YCIOBUU, KOTOPOE, Kak OHM
AyMaiot, Bbin0 3aaHo APYroM, Bbl YCAbIWKMTE pa3/iMyHble KpeaTusHble npeanosio-
weHus spoge: «OHU NbITaUCh BCTYNHUTb C HAMKM B KOHTAKT, HO HaM 6bino 3anpelue-
HO € HUMMW pa3roBapuBaTby.

3710 rpynnosoe ynpakHeHue Bnepsbie 6bin0 paspaboraHo Maitknom KasaHa Ha oT-
NeNeHUH NCUXONOrK KoyunHra B CUAHEHCKOM yHUBEPCUTETE W MHOFO pa3 MCNob-
30BafIOCh A1 [€MOHCTPALMU CNOXKHOCTH YENOBEYECKUX CUCTEM.

M3 51010 Mbl MOJKEM CAEIATD Uit ce0st TPH OCHOBIBIX BBIBOAA. Bo-11ep-
BLIX, HE3HAUNTE/bIbIE H3MEHEHHA CHOCOOHBI IPHBECTH K OFPOMITBIM
HOCJAEACTBUAM — 3aTPOIYTh BCIO IPYILILY, HO HIOIZA O BOOOLIE [1e Bbi-
apiBaloT a¢pexra. Bo-BTOPLIX, CHCTEMA JICIICTBYET, MOAEIN BO3MHHKAIOT,
JlazKe ec/il He Bee HOLUMMAIOT HPaBH/A WK PabOTAIOT 110 O/LIMM IIPaBHIAM.
B-Tpetbux, ecin Mbl 1€ HOHUMAeM LPABUJI, Mbl CTPEMUMCS BbIILYMATD Té,
KoTOpble 0ObsAcHsIn Obl Haut oubit. (Mirepecio, 410, n0-BUANMOMY, MbI
HPEAIOUUTAEM CJI0KIIbIE 00DBACHEINS IPOCTLIM. )
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YMNPAXHEHHUE 2

Cobepute rpynny npumepro B 10 uenosek. [Mocagure MW NoctaebTe WX B KPYyr
CMUHAMKU K APYr APYry WM 3aBs>KUTE UM rnasa, 4tobbl OHW He MOr/IM BUAETb
LpYrux. 3ateM NpocTo NOMPOCUTE WX XAonaTb B /IaAOLWU OAHOBPEMEHHO.

OyeHb 6bicTpo, cekyHA Yepe3 20 UAKW OKONO TOro, Bbl 3aMeTUTE, YTO XJonaHbe
B NajlOWU CTAHOBUTCA YNOPsA0YEHHbIM, pUTMUUHbIM. Bece ByayT cneposarb onpe-
neneHHon ero mogenu. Ho ecnu Bbl NonpocuTe NpofomKarb, pUTM HAYHET MEHATLCA.
CHayana OH yCKOpMUTCS, a NOTOM nponajer.

Tem He meHee noTpebyercs He Tak MHOrO BpeMeHH, UToBbl OH CHOBA BOCCTAHOBM/ICA,
XOTS TaK U OCTAHETCS HEMNOHATHBIM, KTO e U3 UrPOKOB 3aaaer aToT puTM. Mpynna
obpertaer BHYTPEHHIOW AMHAMUKY W CTAHOBUTCA CaMOOPraHW30BAHHOM CUCTEMOMW.
Bpems oT BpemMeHu KTO-HWOYy[b MOMNbITaeTcs CMeHUTb pUTM. MHTepecHo, Ho, Kak
npaBuno, Takue NonbITKK BEAYT K TOMY, YTO OH CTRHOBMTCS PBaHbiM WM BOBCE Ha-
pywaercsi.

370 ynpakHeHWe MeTahOopPHUUECKHM NOKa3bIBAET OrPaHUYEHHOCTb YIPAB/IEHHS C NO-
MOLLbIO KOMaHf, U KOHTPONA. TOT, KTO CO3HATE/IbHO MbITAETCA W3MEHUTb CUCTEMY,
MOYEeT BbICTYNUTb NPUUMHOM c60A, a TOT, KTO paboTaer B YHUCOH C rpynrom, MoXeT
CTarb areHTOM CEpbe3HbIX U3MEHEHWH.

[aHHoe 06CTOATENLCTBO TAKXKE CNYXKWUT NMPUMEPOM TUNa PacrpeneseHHOro KoH-
TPONs, a BO3HUKAIOUME PUTMbl B TEOPUM KOMIMIEKCHbIX CHCTEM Ha3blBAlOTCA
ammpakmopamu.

Kak neMoHcTpupyioT 06a aTHX 3KCNEePUMEHTa, O4eHb TPYAHO C TOYHOCTLIO NPeACKa-
3arb, 4TO >Ke npousoraer. CUCTEMbI OKa3bIBAIOTCA AUHAMUUYHBIMU U U3MEHAIOLLUMUCA.
Bbl nonyyaete Ha BbIXOfe COBCEM He TO, 4To ObiNO Ha BXOfe.

«Hert» pabote Ha BCIO )XM3Hb

Miorue JIIOJIN Cero/ist pil()()T'dI()T JlOMa — XOT#d Obl 4acTh AL, pacTeT
YHCJIO TeX, KTO TPYAUTCA BIHCUITATIIO W 110 KOHUTPAKTY. Yacras cmerna
1)2160'“)1 crajia 0ObIYHBIM J1CJIOM. Boi moskere BecTi Cpasdy HEeCKOJILKO pasd-
JIMYHBIX 1IPOEKTOB U COTPYAHHYATH C KOMall/laMH, KOTOPbIE COCTOAT H3
JllU}lCl“l, UMEIOUIMX pa3nylo CTenelb JOAJbLHOCTH, CBA3AIIbIX C PA3JIHY-
HbIMH JIIO/IbMH 1 Opralu3aliuiami.

Bcero nuwb 50 nert Hazaa J. Lyons and Co. 6bina 0AHOM U3 KPYNHEHLIMX hUpM
B Bpuranuu, 3aHUMaBLLENCs NOCTABKOM NPOAYKTOB. Ee 3HaMeHUTbIe «yronKku» Bbinu
yacTblo BPUTAHCKOM Ky/NbTypbl, M Lyons penana abcontoTHO BCe cama.

Ee paboune camu BbipauwiMBand Hau, CamMu NPOU3BOAWNM TPY3OBHMKM, AaXKe MO-
CTPOMNU y cebsa neuu Ana BbiNeYKH thUpMeHHbIX LIBEHLAPCKUX poranvkos. B Lyons
BCce 6b1N0 COOCTBEHHOrO NPOM3BOACTBA — CHTYaUWs, HEMbICAWMAs B HalWMW AHM.
(CosepLueHHO ciyyaitHO NPUHUMN MblluneHus: «Mbl fieiaeM 310 caMu» Npusen K Tomy,
4To Lyons nepBoM co3fana U Hayasna MCNoNb3oBaTb KOMMbIOTEPHYIO CHCTEMY ANisi
BefieHun Busneca.)
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Pasymeercs, nocsie Takux Maciurabiibix u3melienuii B cnocobax pabothi
[EBO3MOKIIO OCTABUTDL HPEKIUMH clocoObl yipasaenus. C oaoit ¢To-
POLIBL, BBl LIECETE OTBETCTBEINIOCTD, C JAPYIOil — He A0JIKIbI UpeaMepo
KOUTpoAMpoBath pabory mojeii. Onnaxko B Kakoii Mepe Mbl OKa3blBaeMcH
3aBHCHMBIMI OT JIIOJEH, KOTOPLIX 11e Konrpoaupyem? He cauuikom ju
10 6osbInoil puck? Bosikaer nekyuenue eie 6osiee yKecTtounTs Koli-
TPOUIb. « MenepKenT yTeM HPOABICHIs TeBay — CAMIIKOM paciupocTpa-
Hennbii 1oaxo0/ (110 e 0Yelb-T0 YCHENIbIif).

Jliozut Goabuie XOTAT paboTaTh 1¢ [UIA BAC, a ¢ BaMH. DTO OTPOMIIad pasluia.
S yMato, 4TO KOMAIIbIiL CTHIL 1 KOITPOJIb OCTAMCE B IIPOLLIOM.
asud bean, iupextop 1o nepconany, Pearson

3azieiicTBOBAIIMEC TEXITHK KOYUMIITa 103BOJIAET COSIUIINTD 9TH JIBA ac-
nexra. Bol npegocTtasite Joiam csobojly MCI0Ab30BaTh coOCTBElbIe
OIBIT, TAJIAIIT, HABLIKI 1 PECYPCDL, M B TO Ke BPeMsl YCTallOBUTE YeTKHe
1e/1H 1 HoJydHTe FapalTHIO TOro, 4T0 paboTa Oy/er cienana.

MpI 1aMepeltbl IPHBECTH HAIIIX COTPYAIIIKOB K TOMY, YTOOBI 0111 GBI 11e

TIPOCTO CYHCPBI30PAMH, HO CIIC H KOyUaMiL. 51 Xouy HajCaThes, YTo, CKakeM,

4epea /isa roia Mbl OyZICM TIPOBOANTD KOYUIIIT TaK JKC CCTCCTBCIIIO, KAK CCTO/Is

OCYIHICCTRIISACM KOITPOIb. B H3BECTIIOM CMBICTIC MIIC XOUCTCA HAACSTHCS, HTO

1AM Jiaske GOJIBIIC 11C MYKITO0 GYICT TOBOPHTH O KOYUHIITE, OII CTAIICT COCTAB-
11011 06paza KB — HCUTO BPOAE IPHIIUIIA «BOT Tak MBI TYT HocTynacms»,

Kezim Crnu, tnaBa 10pHurieckoit (hupaol

i1 PyKOBOJMTCL Koyuuiira B Freehills Commercial

Ligitation Group, onnoit na kpynmueiiirix

KOPIOPATHBILIX aABOKATCKIX (hupm B ABCTpasin

B 1zease 11€06X0ANMOCTb KOYUHIITA I0JDKITA IIPU3NABATLCS B OPraiiy-
satun seemu. Ecuni Bpl paboTaeTe B TaKOI Opraiuusaimi, rie joMunmpyer
cTaphblii BepTHKa/bliblid 104X0/L K YIIPAB/IEIHIO — € IOMOIIBIO NPHKA30B
1 KOHTPO.A, BaM Oy/eT CJIoXKIiee IPOBOAHTD koyuniir'. Ho see Gobiie
Jnojieit XotsiT paboTaTh B paMKax 60/1ee OTKPBITOM, SrauTapioi Ky brypbi’.

S1 IBITAI0CH TIPOBOANTH KOYYHIIT € JIOABLMI, C KOTOPBIMU paboTalo, yrpas/sats

MMI TaK, 4T0GbI O MOTJIN TIOJIOCTBIO PEATTH30BATE CBOIT NOTCHIMA, 1 cTa-

paioch ¢ 3a6bIBaTh 0 TOM, 4TO Y PasubIX mozeil pasanyiisie norpeGiocti,
Jcoanna Peinonvoc, MD, TimeLife Europe

' Joffe M., Glynn S. Facilitating change and emprowering employees // Journal of Change
Management. 2002. 2 (4). P. 369-379.

? Kennedy S. Organizational change affects work stress and work-family balance // Australian
and New Zeland Journal of Family Therapy. 2001. 22 (2). P. 105-106.
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Xopouwui MeHegXXMeHT He3aMeTeH

Miiorue Jio/iu, oKazaBUInecs Mele/pKepaMu, HHKOIAa 1€ 1JIalipoBau
uMH 66T, Onn HaunHain paboTaTh B KA4eCTBE a/IBOKATOB, OYXraiTepos,
yUHTeIel, Ky PHAIUCTOB, MEXAITMKOB, ME/ICECTEP U MeAOPATHEB, KOMIILIO-
TEPIbIX IPOrPAMMHUCTOB, CIIELHAMCTOB 110 [IPOJAYKaM, 11PO/IABLIOB B Ma-
rasue, cropremenos u 1. A Ho korza el BbinoJisiere cBoio paboty Xopo-
110, YACTO BBIXOHT, 4TO BbI OJIb3YeTeCh OOJIBLINM YBAXKEIUEM CO CTOPOLLbI
APYTHX COTPYUNKOB. /st MIOIMX ylpas/ieiue JoAbMH — 9TO 11e TOT
BHJ{ JIEATEJLIOCTH, O KOTOPOM OHM cTasi Obl pasMpinuisth. [Ipocto um
xouerest, urobul pabora Obia Bbioanena. Jloa — yactb nporecca, u
VIIpaBJICIIME UMU — BCETO JIHIIb OHII U3 aCIIEKTOB TOI0, YTO BaM 11€00X0-
JUMO CAENATh /U1 JOCTHIXKEHHA pe3ysbsrara.

«Miie 110B€e3710, 51 PAbOTAIO € JI0AbMM, KOTOPLIE HE J0CTABJIAIOT MIile
BooOlLe HUKAKHX Henpusatiocteits, — rogoput Jhiocu /Dxons, ueiou-
TEALHBIH [TPOAIOCEDP B OO OYellb YCIEUINOH He3aBUCHMOI KOMIIalHIL
110 IPOUBBOJICTBY TEJCBUHONILIX porpamm. Ona paboTaert ¢ JIMPEKTO-
PAMH, BEAYILIMIT IIPOrPAMM, AlainTHKaMI it aktepamit. Ona yipasiser
JHO/(bMU, CIIPABJISIETCS CO CPOKAaMI U cJie/inT 3a O10/pketamu. Jlioju, pa-
HoTaiouMe Na 1ee, HOKa3bIBAIOT JIy4llee, 11a 4To Oii ciocobiibt, i Jliocu
npuaer ux orbopy donblioe 3iavenne, Ona KpeaTuBIbIA 1 TAJIANTIHBBIT
MeHe/pKep, 1 1109TOMY €€ IIPOEKThl BCerjia OKa3blBAIOTCS YCIeIIbIMIL,
A COTPYAINKH I0BO/IBIIBL 1 €il, N cO00Il. YeTaloBUAOCH I0BEPHE, I KaK/10€e
HOC/ICYIONIEE JOCTHIKEHE OCHOBAIIO 1A npeabityuieM. Paborimkn Jliocu
1€ OCTABASAIOT eif HMKAKUX [IPOOJIEeM, HOCKOIbKY Olla XOPOLIO HMU PYKO-
BOAUT; XOT# BpsiA J otaaet cebe B atom ortyet. Takne aoan, Kak Jhiocu
Jxkous, — nacrosiuast yjada JUisl KOMUIAHUM, B KOTOPOI OHU TPYASTCS.

Korza Beiiia Mos nepBast IporpaMma, 1 0Kasaaoch, YTO y e 0Uellb BBICO-
KHIT peiiTHIT, TIaBHblii ITO3BONNT MiIe, YTOObI HO3/paBuTh Melist. 1 ymalo,
110100110¢ MPOSBJCHIC BIMMAIINA OYCHb BaXKIIO.

[lenocTn Jliocn 3ak/II0YAETCA 11€ TOJBLKO B ee 1podheccnonanbiibix
YMEIUAX, 10 U B €€ a[allTUBHOCTH, FTHOKOCTH M FOTOBHOCTH YuuTheda, Oiia
3ansATa B TEJIEBU3NOITION HIZLYCTPUH, HO JIalHOe YTBEPIKACHHE ClIPaBe/Iii-
BO /1A opraiusanuii 1o6oro Bijia: nodeia Haj KouKypeutamu A0CTH-
raercs 3a cuer paboTbl NPABUILIO HOxoOpanbiX Joaeil, kak Jliocu,
KOTOpbBIE YIIPAB/IAIOT CBOMMH KOMaIZaMi TAKUM 00pa3oM, 4To Te BblKJia-
Abisalores na 100%. Yake neg0ctarouno 6biTh HPOCTO NPOhEccHonanbio
KomuerenTupiM. KoMnanuy nyxaaiores B JIOAAX, KOTOpbie 001a1a10T
'HOKOCTBIO, ACHBIM YMOM H XOPOILO 00yYaeMbl.
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CMblCsl 1 11eJdb — BOT YTO ABMZKET JIOAbMU. Meneskep, saiuMaio-
upiica Koy4YHIroM, J0JKen 910 ocosnasath. [Toctogaunptil koyunnr kax
MACJ10, CMa3bIBAIOIEe MEXalln3M OTHOMIEHNIT MeX/ly Melie/KepaMi i X
komariaMu. Opraiinsaiiii, MpoBOAALILME KOYUHIT, IPEI0CTABIAIOT CBOMM
COTPYLHHMKAM BO3MOXKIIOCTH PA3BUBATLCS, M3MEIATBLCA N Al THPOBATHCA,

Wrak, KOyuMIir, pagBurue 1notennuasa paboueii cuibl, 0JHIaKOBO
Baskell KaK JUIs OPralusaiiini, Tak i ana niausnia. bes nero campie ayu-
le, camble YMIbIE COTPYALMKH YH/LYT, a Te, KOTOPble OCTalyTCs, OKa-
JKYTCsl HEA0OLeIIeHHBIMU M UX BO3MOXKHOCTH 11e Oy/yT HCI0JIb30Ballbl
B 1OJ10MH Mepe.

Wen Teiisiopa ABuranu Blepe MiyCTpuaibliblii BeK, HO BCKOpe 1oc1e
TOIO, KaK layqHblil MEHEKMENT I0Ayun Beeobliee pacipocrpalernue,
caMa layKka M3MEHHIACH, YeMy [0CIOCOOCTBOBANA TEOPUSL OTHOCHTE -
nocTi Ditnrreiina. He TobKo caMa npOMBILIEHTIOCTD, 10 1, Kazaaoch,
BECH MUP [HOTEPSLI OLIPE/IEIEHIIOCTD.

Harm Mup 110CToA11110 U3MEIAETCs H IPUCIOCAOIMBACTCA K 11OBLIM
00CTOATEILCTBAM, 1 CETOAIIS 1AM HYKHbI 60J1ee TOUHbIe 1 POy MAlIIIbIe
METO/LbI, KoTopbie cliocobcTBoBain Obt ahexTnnioii pabote opranmzarym.
Koyuiir — oun n3 cocoboB, 061aroaps KOTopoMy MeHeKepbl MOryT
COBEPIIEHCTBOBATD HOTEIIHA CBOMX TOAYHIECHHBIX H IOMOYbL Opraiii-
ZALMAM M OT/LeJIbIIBIM JIOJAM B IOCTHIKEIMH UX Lieeid.

Haina 11¢/1b COCTOMT B TOM, 4TOObI a ITac paboTasu JIOI, KOTOPHIE MOTJIH Obl
yiiTi B mo60i MOMEIIT, 110 PCLIAIOT OCTATHCS — IOTOMY YTO TAKOii Iar cTar

OBbI KOIIMAPOM.
Jls6ud Bear, ;pekTop 110 1iepconany, Pearson

MpoucxoxpeHUe KoyuuHra
Koyuuiir, 1poBoMMbIii 1a pabouem mecre, Geper 1auano:;
< B KOll(,'_leb'l‘llp()liilllll“ N Tepalinm;
< B HACTaBHHYECTBE,
% B TPEHUIITE;
. B Mele/UKepcKoM KOHCAJTHIIIC,
Koyumniir 3aMMCTBOBA/L IIEKOTOPbIE ACHEKTbl U3 BCeX aTHX obacteil,
HO CyHIeCTBYIOT M BasK1blC PA3JIHYHA.

KoyuMHr, KOHCY/IbTUPOBAHHE WU Tepanus

Koyuunr neJib3si C4uTaTh Tepaliei, XoTs B HeM 3a/lelicTByIoTCs HEKOTOpbIE
TEeXHUKH, 3aUMCTBOBAHIIbIE M3 KAMINYECKOil icuxonornu. Koyunir PO~
BOJAMTCA C JUOABMH, He MMEIOMUMHI HHKAKUX AUChHYHKIUMI 1 OuelDb yacto
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1)?160’!‘2110”[!1!\1“ Be€CbMa yCIECIIO. K()y‘llllll‘ HalpasJiet e 1a pllB(/)()p 1po-
oaemM i TI)}'/[IIOCTCl"I, a Ia 1NOouCK I)ClllCllllii W yJIydluenmne BbIIOJIHCHNA
JACATEJILIHOCTH.

KOy‘-IHHI' U HaCcTaBHHUYECTBO

KOy‘ll!lll‘ HAaCTO IyTaloT C HACTABIHUYCCTBOM. ZICI"[C'I’BI'l'I‘CJleO, HITOrzia 9T
TCPMHUIILI MOXKIIO HMCHOJIB30BATH KaK CHHOIHUMBIL. Itu obaacTu COIIpHUKa-
calorcesd, 110 He menee BaKibl 1 OTJIMY UL

%+ HACTABHUHK — 3TO OOBIMIO KBAINGDUIMPOBALIILIH CIHELHATIUCT B KAKOIi-
J160 06J1acTH, paboTAIOINIT, KAK 1PABIIIO, ¢ MAAAMINMU 110 BO3PACTy
W Meliee onbITHBIMU paboTHHKAaMU B annoii cdepe, 4ToObl IOMOYD
UM [IpHOOPECTH 3HAITNs, HABBIKH U OIILIT;

< KOYUHIIT CHIOCOOCTBYET CAMOCTOATENBIIOMY HAYUEHHIO H PA3BUTHIO.

Koyu e 06g3aTebi10 MMEET OIBIT PaboThl B TOIT K€ 06JacTH, 4TO U

YeJIOBEK, C KOTOPLIM Ol 3alUMAeTCsl.

Miora OTCYTCTBHE OlIbITA B C(I)Cpe JICATEJILIOCTH KJIMeHTa 1oMoraeT
Jiyulie HposACHUTL CHTYALHIO. Ollllll KOy4, pil()()TEllOUllH”l C yupaspJiCHIIAMH,
CKasaJr:

Korzia s npnnumaio To4Ky 3peHus 9KCrepTa, y MeIst TaKoe 1yBCTBO, OyATO s
JoJsKel ce 3ammniath. Ho ecam BbI roBopuTe cebe <5 1e 9KCIepT», AakKe eci
obaaiacTe JOCTATOYIBIMHI TTO3HAIMAMI, TO CTAOBUTCCH OJICE OTKPHITHIM I
MOZKeTe CBOOO/IIO 0OpAaTLCA € 9TUMM HACAMIL To eCcTh 5 HAuMIIAIO MPOsIB-
JISTH GOJIBIIC BITMMAIIHSL, 3aIMMAIO 11e 000POITHTEIBIYIO, @ AKTHBHYIO TO3HIIHIO.
9710 oueHb 9(PHEKTUBIO.

KoyuuHr v TpeHHUHr

Tpenntir — a1o obyuenne onpeaeenipM Hasbikam. Jacro on obg3arenert:
Olpe/Ie/IeHoe KOJINYECTBO CYKAINX 0053bIBAIOT €ro HPOiiTH 1 11pHood-
pectu cnenuduueckue Hasbiku. K coxanenuio, ymenus, 1moayyerbe
B XO/€ TPEIHIIra, JI0X0 HepeHocsaTes B pabouyio cpejy .

Wceneposanus 10Ka3aad, YTO HCIIOIb30BalMe KOYUHHTAa 6Mecme ¢
TPEHMITOM MOJKET HPUBECTH K ropasio 6osbiieil ahheKTUBIOCTH 110-
caIeero’.

' Hesketh B. Dilemmas in training for transfer and retention // Applied Psychology: An
International Review. 1997. 46 (4). P. 317-386.

* Olivero G., Bane K. D., Kopelman R. E. Exccutive coaching as a training tool: effects on
productivivty in a public agency // Personall Management. 1997. 26 (4). P. 461-469.
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Onusepo, Bann U KonenbmaHn vccnenopany peaysibTatbl KOyYWHra ynpasneHues
B Ny6AMUHOM CEKTOpe MyHUUMUNasbHbIX cayxb. Tpuauatb OAuH MEHeKep npotuen
TPEHWUHIOBYIO NPOrpamMmy, 3a KOTOPOW NOC/NefoBan BOCbMUHEAENbHbIN MHAUBUAY-
anbHbIA KOYUHHT. TPEeHUHT YBENUYUN NPOAYKTHBHOCTb Ha 22,4%. KoyuuHr, B npo-
rpamMMmy KOTOPOro BXOAMAO: MOCTAHOBKA Liefiel, COBMECTHOE pelueHue npobnem,
npakTuka, obparHas cBA3b, CyNepBU3Ws, OLiEHKA peaysibTatoB U nybnuuHas npe-
3eHTaLMA, YNYULIWA NPOAYKTUBHOCTb Ha 88%. IT0 nokasbieaet, HACKONBKO BbiroAHee
coyeTaTtb TPeHUHr ¢ KoyuuHrom. CornacHo pesysbratam, KOYYMHI npepcrasnser
coboit BaxkHOe CpeacTBO obecrieyeHus TOro, YTO NOJyYeHHbIe B XOfe TPeHuHra
3HaHus ByayT ycnewHo nepeHeceHbl B pabouyio cpeny.

KoyuMHr U ynpaBneHYeCKHH MeHeAXKepPCKUH KOHCANTHHT

Koucynsrantst 00b14110 ObIBAIOT SKCHEepTaMu B cBoeii obuactu. Koyun —
9KCIEPTHI B IL1ale MOUIEPKKH Hporecca obyuerst i A0CTHKEeHUs 110-
crasientipx Heseid. OT KOICY/ILTAlTa 110 YIPABICHHIO 03KUAAIOT, YTO Ol
CO3ACT MOJIe/IL U3Menenuii, 0CloBaliylo ua uihopMalith o0 TeKyiem
cocroganuny oprainzain, KoncyanranT npujaer B Opraluisainmio co cro-
polibl, npeanoKuT petetiie u yiier. Koyuy nomoraer xiauenram camo-
CTOATENLIIO HaxXoauTh perienid. Koncynsrautsl 110 yipasienmnio, Kaxk
npasuio, paGoraior ¢ nndopmaiei, npoueccamu u npouesypamu. Koyuu
JKE — C OTACABIBIMU J10/bMH, 32TPArHBAIOT OTHOIICIIHS U HABLIKI MEJK-
auuiocrioro obutenns. KoncyasranTel FOBOPST, YTO A€1aTh, KOYVYM 3a-
JIAIOT [PABUJIBIBIE BOIIPOCHI. :

» KoucynsTanTsl 110 YIPaBIEHHIO, KaK MPaBHo, paboTalor ¢ uxdop-
Mauueit, npoueccaMu H npoueaypamu. Koyun e — ¢ oraensusimu
AIOABMM, 3aTPAruBaloT OTHOLUEHHA M HABBIKH MEKAHYHOCTHOrO
obmenusn. KoHcynbTaHTBl TOBOPAT, YTO NeaTh; KOYYH 3a4aloT
npaBHILHbIE BOMPOCHI.

HacraBHu-
YecTBo

poBaHue

Puc. 1.1. OTHOWEHUA MEXAY KOYYUHIOM, KOHCYNbTUPOBaHMEM
HaCTaBHUUYECTEOM, TPEHUHIOM U KOHCANTUHIOM
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CchoKycUpOBaHHOCTb Ha pelleHUAX

UYro Takoe cthOKYCHPOBAHHbIH
Ha peleHUH KOYYHHI?

Hacrosmuit yuenbiii 061a/1aeT I1e TOIbKO YMOM, HO 1 BooOpasKeIneM i MIoraa

NPUXOAUT K HCOKHAAIIIBIM PEHICIHHAM, 34 KOTOPBIMII PacCy/loK ¢ TPY/AOM
yCIeBacT.

Auzex Azumos (1920-1992),

aMCpHKalCKuil hanTact

Hazexioe JeKapcTBO 0T MOPCKOI G0JIe31 — CHCTh TI0JL JICPCBOM.
Cnatix Munnuzan (1918-2002),
KOMC/IHIIBII akTep

Koyuunr cokycnposall 1a pernennu. 1o 031Ha4aet, 4To oi B 60ib-
el Mepe natenelnn Ha lI0HCK OTBETOB, YeMm ia pasdop npoduaem. Ciezosa-
TEBHO, TAKOBO IPOCTO CMELIelIHe AKIEIITOB, 110 0110 [I0KA3bIBAET BAKIIOE
W HPUIHIHITMAIBIOE PA3IHYMe MEKITY BAPHAIITAMH HATIEro MOJX0/@A K KaKO-
My-J1100 BOIPOCY.

BOMbIINHCTBO XOPOUIHX MEHEAKEPOB COIJIAaCHTCs, YTO, MOTHBUPYS
mojeit 1a paboTy ¢ MU, O IeHCTBOBAJI 114 YPOBHE KOHKPETHBIX JII0-
Jeit, uTo6nl ocTHYb 0011ero npeictapaenus. Xopoiiue Mete/Keps CI1o-
cob1ibl 100MTBHCs TOrO, 4TOOLI YOEsK/e11ie IPeBPATHIIOCh B Pas/iessieMylo
Beemu 1esib. OHu 0JKIBI CMOTPETb Bilepes, a 1ie nasai. v neobxoanmo
(oxycupoBaThes Ha peliennax.

S nepenao MouM JiofaM Biienue. S neitaioch ckasath: «O’Kkeii, nasaiite
IIOCMOTPHM 1A TIO3UTHBIIBIC CTOPOIBI M Ha TO, KAK CAC/IaTh, YTOOBI M3 HTOTO
NOJYYIJIOCh caMoce Tydiiee?» Beerza octaercst BeposATHOCTb 10OUTLCA YITyd-

IICHHA.
Jlooanna Peiinonsdc, THPeKTop
1o menermenty, TimeLife Europe

B cBoem Jiyquiem HCHoJIHenH KOy T, C(b()KyCH[)()Ba]lllblﬁ Ha peuie-
1UU, 1103BOJISET JO/JAM MCIIOJIL30BATDL BCE H6oraTCTBO UX OIIbITA, HABBIKOB,
ClrelnMaJibbIxX [1O3HauM 1 MHTYHUILHH, KOTOPBLIM O Paclioaralor. O 1o-
MOraeT JIOJAM HaxoJAUTb MHANBUAYAJIbHDIC H KPEATHBHBIC Da3pelieH A
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TeX CUTYaIHil, B KOTOPBIX OHH OKA3bIBAIOTCS HA pabdOTe U B JKU3IHM BO-
ob1e.

Ha camom npoctom yposie (hoKyCHPOBAIIHE 112 Peelni npejicTan-
siser coboit ementenue akuenTos. Ho na riy6uimom o110 MokeT 03nauaTh
HOJIIBIT ePecMOTp BalEro B3Js/la Ha coObITHd 1 00CTOATEILCTBA.
Mbluienne, ¢hoKyCHpoBatioe Ha PEtiely, 3aTparuBaeT Bee sKuaenipie
cepo.

Takoit 1oAx0/1 03navaet coOMOAEHNE HEKOTOPBIX OCHOBIBIX HPUIILH-
nos. Bor otu:
< Bceraa ecrpb syumiuii nyThb.
< Heynau 1e cymecTByer, €CTh TOJAbKO 00paTHas CBA3b.

% Kapra — 1e TeppuTopusi, BOCIPUATHE U PEaJIbIIOCTh He COBIAAIOT.

< Jhioan pacnosaraior GOJIBLIIMMH PECYpPCaMH.

% Ecan 910 cpabarbiBaet, HPOJOJ/DKAITE TaK J1e/1aTh.

< Haunupaiire ¢ Mazbix uamenenmii.

% [lonaraiirech na ycuex.

< [ubKOCTb HOPOKAAET yClIeX.

< Xpannte, npusiaBaiite U Bo3HAPAXK/aiiTe.

> B cBoeM nyymeM HCNOMHEHHH KOYYHHI, C(POKYCHPOBaHHBIN Ha

peLIeHHH, NO3BONAET [I0/1AM HUCNONB30BaTh BCe GOraTCTBO MX ONbl-
Ta, HABBIKOB, CIIELHABHBIX NO3HAHUH H HHTYHUHMH, KOTOPbIM OHH
pacnonaraiot. OH NOMOraer MioAAM HaXOAHTh HHAHBHAYAbHbBIE H

KpeaTHBHbIe pa3pelieHHsl TeX CHTYaUHi, B KOTOPbIX OHH OKa3bl-
BalOTCA Ha paboTe H B JKH3HH BooGLIe.

Cornacto cokycHpoBalOMY Ha Pelierun 0AX0/Y, CIH Bbl 0Ka3a-
JIUCH B CJOKION CHTYAIHH, TO BaM CJe/Lyer:
% OUPE/ICJIUTLCS C HeIAMU;
% PELINTD, YTO Bbl XOTUTE H3MEIIHTD;
% [10CMOTpeTh 1a npobaemMy Kak Ha HeuTo BHellee, a e BiyTperiee,;
< cpOKyCHPOBATBLCS HA TeX CJYYasX, KOI/IA Bbl CHPABJISAIICEH ¢ TPYAIIO-
CTAMM;
< OTCJIEKHBATD HPOJBHIKEIINE K PEIIeHHIO;
% yacuurh cebe raaBilylo Lesb WK [IaBHbIi BOIPOC;
£ 0CO31ATh CBOU CHJIbHBIE CTOPOHDI W HPEABILYILNE JOCTHKEITH.
DTO TAKKe 03HAYAET, YTO:
< BMECTO 10APO6HOTo pazbopa 11pobieMbl Bbl COCPEAOTOYNBACTECH 1A
IIOMCKE pernerms;
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%+ BBl MOJKETE 101POOOBATH HECKONLKO PAs/IUUIbIX PEIleHui, [pexie
YyeM Haitjere To, KOTopoe 00T JHYII0 BaM;

%+ BbI JIOJUKIIBL HCKATh M MCIIOJb30BAThL BCE PECYPChl, KOTOPbIE [IOMOLYT
BaM LIPUIITH K peLlenmio;

% BBI JIOJIKIIBI MBICJIEHIIO BEPHYTLCS K TEM HEPHOJIaM, KOIJIAa Bbl CTAJIKH-
BAIMCH CO CXOKUMH TIPOOJIEMAME 1 YCIICIIHO PA3PEIIait UX.

MpoucxoxxpeHne choKyCUpOBaHHOIO
Ha peleHUHn nogxopa

B H3BECTIIOM CMbICJIE AATIIBIH IOAXO0/ BO3IHK 13 Huomkyda. Ero ncnoJin-

30BaJIM MIOIME JIOJAH, A00MBIIHecs yenexa. B octioBe Takoro 1mojxoja

JIeKaT:

% paborbl Mirrona IpuKcona 10 FHiuo3y H KOMMYHHKAIUK, CO3/1aH-
upie B konie 1950-x .’

< KOrHMTHBHasA 1cuxoaorus u gpumocodns;

< pabotel Anndpena Koxndekoro o obuieii cemantuie.

Tpy/ibl IpHKcONa HOBAUAIM Ha MHOIMX JIOAEH U TOJOKIIH Hauyaslo
BUJLY IICHXOTEpAIi, H3BECTHOMY KaK KpaTkocpoutiad, choKycHpoBaiiias
1A pelenn Tepaimis’. ITOT HOAX0/ IMUPOKO HpuMensics B cdepax
00pA3OBAIIIS’, HOBEACTYECKNX 1pobiiem y jeTeit’, KOy ibTHpoBatns
HpH 1pobeMax ¢ HapKOTHKAMH® U MHOIMX JAPYIHX 00MacTaX, 1PUBOS
K OYellb XOPOUIHM Pe3yJibTaTaM. _

On Gazupyercs 1a ABYX JAOCTATOUIIO HPOCTBIX PEANOCHUIKAX:
< Jlaxe npobaema, OTIUYAIOIAACS NOCTOAICTBOM, GECHPEPLIBIO 11e

upossasgercs. Beerga ecrth Kakne-to neksouenms. Hatpumep, ecin

BBI CTpajiaeTe Aelpeccueii, To ObIBAIOT MOMEHTDI, KOTOPBIE HE TaK ILI0XH,

KAaK OCTaJlblIble.

' Erickson M. H. Special techniques of brief hypnotherapy // Journal of Clinical and
Experimental Hypnosis. 1954. 2. P. 109129,

* Shazer S. de. Words were originally Magic. New York: Norton & Co., 1994.

* Osenton T, Chang J. Solution-oriented classroom management: a proactive application
with young children // Journal of Systemic Therapies. 1999. 18 (2). P. 65-76.

' Corcoran J., Stephenson M. The effectivencss of solution-focussed therapy with child
behavior problems: a preliminary report // Families in Society, 2000. 81. P. 458-474.

* Mason W. I1., Chandler M. C., Grasso B. C. Solution-based techniques applied to addictions:
a clinic’s experience in shifting paradigms // Alcoholism Treatment Quarterly. 1995. 13
(4). P. 39-49.
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< Ec/u Bbl 31aeTe, K 4eMy GTPEMUTECD, BaM Oy/IeT 1POLIE HTOro J00UTLCS.
Taxk, upencrasiss csoe Gyjyuiee, Bbl omoraere cebe obpectu ero.

[TcuxorepanesTol, 3aUMaloNnMecs Tepamueii, chokycupoBaunoii na
penenn, NpUIIN K BLIBOJY, YTO LIPHUHC/ICHIHE YeJ0BEKA K «DObIIbIM»>
yacto yeyrybaser npobaemy'. Bymecto aToro repanestsi moGyskaaor
KJAMEITOB CMOTPETH 1a ce0s Kak 1a 3/[0POBLIX U IIOIHONPABIBIX J0/EI.
1 o710 0KasbiBaerca jeitcTenbiM. Ceituyac yclemiocTb Takoil Tepaimm
HOJITBEPIK/IeHAa MIOKECTBOM HCC/IE/I0BAIIMIA.

CpokycupoBatiiiplil Ha Peleny oX04 — 9T0 0CO3HAI0e 1 106po-
BOJILIIOE U3MEHeHIe YeJIOBEKOM €ro OTHOIIEHUSA K CUTyaluusaM u 06¢Tosi-
TeALCTBAM. DTO HPOCTOil IPpaKTHYecKuii noaxoz K npobiemam. Ho umeno
13-32 TAKOI1 ero NPaKTHYHOCTH W HPOCTOTHI CYIECTBYET HCKYyLIelne 1pe-
neGpednb moA0GHbIM THIIOM MBI KaK CAMIIKOM PACIIBLIBYATBIM 1
necrporum. Tem e menee B JIeJI0BOI cepe HIMPUTCH OCO3HAIINE TOTO,
YTO UMEIHO HTOT TUIl HECNEeYUDUUHLIX YMeHUL PEMIAIOLMIL ISt J0CTHKe-
uug yciexa. Ha jiesie ske nx PUMEIUTD CIOXKIEE BCEro.

Mupr npuexann B IITaTsr, YTOOBI TOCMOTPETH, YCM 3AIMMAIOTCS TTandoIce

GaTononyuIibe B (GHIAIICOBOM OTHOMICIHI KoMIalnu. Om1 nenat gozeit i

roslaraloTest 1a yeriex. Hpusiaime n onenxa Xopouio BhINOHeHIoi paboTh —

63y CIIOBIIO, BAKIICHIIAS TEPEMCIIIAST YCIeXa B KaKA0H KOMIAIINH, B KOTOPOii
MBI TTOOBIBAJIH.

Anan Henmob, JIMPEKTODP ApaMaTHYCCKUX,

Pa3BJICKATENBIBIX U ACTCKUX TIporpamm, BBC

NPUMEP

Becbma NpoLiBeTaoLas KOMNaHWs No NPOU3BOACTBY TENEBU3HOHHBIX NPOrpamMM.
BApyr BbIACHAETCSA, UTO AMBUAEHAbI OT MPOWALIX AOCTUKEHUH NepecTani nocTynarb
W B OpraHM3auuu LapaT HeAoBOMbCTBO W neccumuaM. Bee uysctsyior, uto geno
3aCTOMNOPHAOCD.

PyKOBO/CTBO MOHUMAET, UTO HY>KHO OBPaTUTL BHUMaHWE Ha COBCTBEHHYIO NPaKTUKY
ynpasneHus.

CchokycupoBaHHbii Ha npobneme noaxon

OHW PeLUaIOT BbISCHWTL, YTO HMEHHO BbI3bIBAET HEJOBO/LCTBO, M NUKBUAMPOBATL
MPHYKHY 3TOrO; OAAHOBPEMEHHO N0 HEOBXOAUMOCTU U3BABNAIOTCA OT BCeX, KTO Bbi-
nonHseT csolo pabory Hef0BPOCOBECTHO.

ChoKyCcHpPOBaHHBIH Ha pPeleHUn noaxon

OHu cobupatoTcs BMecTe U OBCYXKAAIOT, KaKUe WMEHHO NPOrpaMMbl OHW xomeny
Bbl IPOMU3BOAMTD M KaKMMW JIMYHOCTHBIMU KayecTBaMW AOMKHbI 06napatb nioau,

" Quicke J. & Winter C. Labelling and learning: an interactionist perspective // Support for
Learning. 1994. 9 (1). P. 16-21.



B nowckax npuann 31

pabortarolipe B KoMnaHuW. Bce cxoasTca B 0[JHOM: OHW XOTAT Aenartb BeNUKONenHbIe
nporpammbi, Kotopble 6bl OblNM HA NOPAAOK BbIE APYrUX.

OHM TaKXKe BCMOMMWHAIOT NPOLW/bIE YCNewHble NPOEKTbl U NbITAIOTCA ONpesenuTb,
UTO MMEHHO NONYYaNoch Y HUX XOPOLo. OHU NPOCAT KaX/A0ro COTPYAHWKA Hanu-
caTb CMMCOK TeX NPOEKTOB, KOTOPbIMU OH ropautca Honbule Bcero. Tak Kakabli
HauMHaeT ouyllaTh ceba YacTbio KOMNAHWHM, [OCTUrLLIEH HEMAnbIX YCNexos B npo-
WAOM W OPUEHTUPYIOLLENHCA Ha KPEATUBHOCTL M OT/IMUHOE KauyecTBo.

Pacnonaras tako# UHhopMaLMen, OHW MoryT HauuHaTh paboTtaTbh Haj co3aaHueM
Y COTPYAHMKOB 0bLLero BUAeHUsA ByayLiero KoMnaH1u.

MoueMy hokycHpOBaHHbIN
Ha peweHuu noaxon 3ddekTuseH?

Irot 1noaxon ahexTuBett, HOTOMY HTO 011 AEUCTBEN A YPOBIIE HIIAHBU-
AYAIBHOIO «arelta» B cHeTeMe. I10 clocod paboThl «CHH3Y BBEPX», a 1€
«CBEPXY BHU3».

NPUMEP

AreHcTBO N0 PeMoHTY 0BOPOHHOW aBUaLMOHHOM TexHuku (Defence Aviation Repair
Agency, DARA), pacnonoxxerHoe B K0>kHoM Yanbce, TpaTMAO MHOrO BPEMEHU U Chn,
yTobbl yNnaauTb npobnaembi, Bbi3BaHHble PabBOTOH ¢ NEPCOHANOM, KOTOpble npenaT-
CTBOBA/IU AOCTWXKEHWIO OBLWMX CTpaTernyeckux uenei. OHW NpUM3Bany Ha NOMOLLb
KOHCYNbTAHTOB NO MEeHeKMEHTY, UTODbI Te Kak-To onTUMM3Mposani npolecc. OpHa-
KO peasibHble M3MEHeHWsi Ha4anuch IKLLIb Torfa, Koraa dacunurarop cran paborarb
HenocpedcmBeHHO C UHXEHEPAMK B NPOU3BOACTBEHHbIX Lexax. Ob 3ToMm ckasan
UcnonHuTenbHbi aupektop areHtctBa Crus Xunn B nporpamme Newsnight Ha
BBC. MNoToM OHU pa3peLunsii UHXCEHEepam CamMUM KOHTPONMPOBATb NMPOLECcChbl W
BHOCUTb M3MEHEHWs, KOTOPbIe NO3BOMMU/U Bbl CIKOHOMUTL BpeMs.

06bI4HO Ha NOAroTOBKY PeAYKTOpa TPAHCMUCCUM NPUBOAA BUHTOB ANIA Bep-
tonera Lynx y Hac yxoauno po 52 Hepenb. [loToM Ham yaanock coKpatuthb
cpok go 13 Hepenb. A napHH, KOTOpbie eHCTBOBANU CAMOCTOATENILHO, Chpa-
BUIMCh € 3TUM 3a 16 aHel.

Kaxkerca HeseposATHbIM, HO 3T0 npasaa. DARA nonyuuno naxe HECKO/IbKO NPeMUM
B [laHHOW OTpac/iu MHAYCTPUW 3a xopoluee ynpasnenue. OHW caenanu CTpykTypy
MeHeqKMeHTa Donee BbIPOBHEHHOW, OTKA3aBLUMCh OT ABTOPUTAPHOW CTPYKTYpbI,
npeanonaralowien 04eHb CUAbHbIM KOHTPOIb, B MO/b3Y TAKOW, NPU KOTOPOW KOMaH-
fam paboTHUKOB [ieN1erMpoBaNHCh HeEMasbie MOSHOMOYMS B KOHTPONUPOBaHUU NPOU3-
BOJCTBEHHbIX NPOLECCOB.

B nouckax NPHYHUH

Jhiosm 3anazioro Mupa CBOUCTBEHIO UCKATD HPHUYHIILL CBOUX HIPOOJIEM.
ATO yacTh Haulei MEHTAJLHOCTH, IPAKTHYECKH AN IJI0Th U KPOBb.
Takos xapakrepiiblit /15 Hac c1ocod cMOTpeTh ta Beli. Mbl uyBeTBYEM,
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YTO €CJH YJIACTCA BHUKIYTDH BO BCE ICTAJIM 1 YCTALOBUTL BCE BO3MOXKIbIE
HPHUYHIIDBL, ll])O()JlCM)’ MOKHO 6y1l()'l‘ PEIINTD. Ouyelb YacTo BEPUM B TO, UTO
11€J1b35 UCKATbh BBLIXO/I, e YACHNB JI0 KOII1a, 4TO K€ HEIIPABUJIbLIIO. O/UlllKO
coBpemeliad Hayka 1oKasplBacT: IoluuMaline IIpAadull eile e o3inavaet,
YTO HaM yJacTcd 11pe/cKa3aTb JladipHeitiiee, TeO])H}l Xaoca 1 TeopHsa KoM=
IIJIEKCHDBIX CUCTEM CBHAETEJALCTBYIOT: HHOIA HE3HNAYNTE/IbIIbLIC H3Melle sl
MOI'YT HPHBOJAUTDL K 3HAYHUTEJBIILIM T1OCJAC/CTBHAM.

» [MonaM 3anaaHoro MMpa CBOMCTBEHHO MCKaTh MPHYHHBI CBOHX
npo6neM. DTO YacTh Haulell MEHTA/IbHOCTH, NPAKTHYECKH HalUH
naoTh ¥ KpoBb. TakoB XxapakTepHbIH A1A Hac crnocod cMoTpeTs Ha
BemH. Mb1 HYBCTBYEM, YTO €CIH YAACTCA BHHKHYTBL BO BCe AeTanu
M YCTAHOBHTH BCE BO3MOKHbIE IPHYHHBI, IPOO/IeMy MoxKHO Oyaer
PelHTh.

Bor nouemy cdokycupoBaiiiblii na penienii 10/X0/ TaK BaxKell JUis
nac. Koryia Bor BoiGupaere ero, To o0pamiaeTech K paspeiensim CHTyaiu,
KOTOPDIC MaK wiu unaye Npou3oHAyT, 1 OTTaJIKHBaeTeCh OT nux. Ornocu-
TEJILIIO KOLKPETHOIO Ye/0BeKa 110100110€ O3HAYAET, YTO MELE/KEPbl MOTYT
UCIIOJIL30BATH BOZHMKAIONME MOJICIN JI/Is IPOABYIKEIIHS Oprainsaliiy 1
cBoeii koMatbl Biepe/t. 1o a(hexTuBIbIiT Opraunynblii 1 AuiaMudibii
1Y Th.

[Toapo61o pazbupast HPUUMIILI BO3IHKIINX 11po6JIeM, MBI HACTO pe-
yBeauunBaem u sakpersem ux. Camopeduiexcns n anrenbiioe Goxycu-
poBaiue na npodaeMax HPUBO/AT K TOMY, HTO MBI HAUHIIaeM YyBCTBOBATD
cebs xymc‘. Korjia sxe ¢cTpeMiIMCs OTbICKATh pellieHne, KOILEeHTPUpyeMeH
na Gyymenm, a ne na npouiom. He na nouemy, a na kax umenno. inoraa,
1A BOIPOC «KaK MMEII0» MOKIO OTBETHTD, BCEI'O JIMIL OTMETHB TO, YTO
yiKe cpabaThbiBaeT, U HallpaBUB Ha 9TO CBOM YCHJIML.

NPUMEP

YeHumHa okono 30 net, BupxxeBoit Bpokep no npodeccuu, npuwna K BbIBOAY,
uTo Hyxaaertcs B koyuuHre. OHa caenana oueHb ycneuwHyio Kapbepy B Tol cchepe,
rae TpafuUMoHHO npeobnajaloT My>XuuHbl. ATMOCepa, B KOTOPOM el Npuxoau-
nocb paborarb, Gbina BecbMa arpeccusHoM. Mosciofy wyM, Kpuku... U xotsa arta
YKeHLMHa Ao6Unack Hemanbix YCnexos U nonyyana bonbume aeHbru, obcraHoBKa
Ha pabore Bbi3blBana y Hee cTpecchl. Ee Konneru npoTMBONONoHoro nona He sce-
rAia OTHOCMAMC K Heil xopowo. OHa paxke nofymbiBana, He CMEHWTb u eit cchepy

' Grant A. M., Franklin J., Langford P. The sclf-reflection and insight scale: a new measure of
private self-consciousness // Social Behavior and Personality. 2002. 30 (8). P. 821--836.



OnbIT 1 HHTYULHUA 33

neaTenbHocTU. Y 310 NpUTOM, YTO Y HEE MMeNHch cTeneHb MarucTpa U onbiT. KoyumHr
no/mKeH Bbin NOMOYb el ONpPeAenuTbea C fanbHeNLWUMU NaaHaMu.

CHayana Koy4 He 3Hasn, 4To NpeanoXxmuTb. Ecam bbl 310 6bINO TPAAULIMOHHOE KOH-
CYyNbTUPOBaHUE, KNUEeHTKY Obl BHUMATENbHO BbICNYLWIA/H, BbISCHUB B UTOre, B Yem
cneuudmrKa ee cTpecca, U OLEHUIH, HACKONbKO el NpUXoauTCs Taxeno. Ho Koyd,
NPUAEPIKUBAIOLLMICH TEXHUKM CPOKYCHPOBAHHOIO Ha pelleHnu Noaxoaa, cKasan
el byksanbHo cnepyrolee: «Bbl paboranu B aToM okpyxkeHuu asa ropa. Kak sam
YAaBanoch TaK XOPOLIO C 3TUM CMPABNATLCA?»

CHauana »eHuuHa bbina ABHO OlIeNoMneHa. 3aTeM ee NO3ULUMA WU3MEeHWNach.
[lo atoro oHa Bbirnapena NOAABNEHHOM HECYACTHOM XepTBOM, HO TyT OHa cpa3sy
pacnpasuna naeuu. Mocne HeKOTOPbIX PasMbIlLNEHHIH 0OBSACHUNA, YTO HanpsXXeHUe
NOCTOAIHHO HapacTaeT M Kakable WeCTb Heaenb oHa cpblBaeTca W upeT k Boccy
ckaHpanutb. OH BHUMaTENbHO BbIC/YLUUBAET ee, MoKa OHa U3NUBaeT CBOMU rHes,
a 3ateM ybexxaeT ee ocTaTbCsi B KOMNaHWK. Yepes HeKOTOpoe Bpems nocne 3Toro
OHa uyBCTBYeT cebs nyudle, 4O CNEAYIOLLEro 3MOLMOHANLHOMO CPblBa.
3aTpyAHAACk YTO-NMB0 NPeANOKUTD, KOyY 0BpaTUACS K OCHOBHBIM NPUHLMNAM ctho-
KYCHPOBAHHOrO Ha pelueHuu nopxona. Mpumenus npuHuun «flenait 6onblue Toro,
uTo cpabatbiBaeT», OH NPeAsIOXKWU/ €1 ycTpausaTb ckaHaanbl yauie. Ecau nocne
HWUX OHa yyBCcTBOBasa cebs nyulue, NoUemy Bbl e He «CpPbIBATLCA» KaXable f8e He-
nenu!

YeHuHa bbina nopaskeHa, HO cornacunach nonpobosarb.

Tenepb KaXkable ABe HefleM OHa Npuxoauna K 6occy, Ytobbl 0bCy AT NPOHNEMBI.
Ho 370 6binl He cKaHAan Kak TakoOBOM, a BCTpeua, W3N0XKEHUEe fieN, TOT MOMEHT,
Koraa ee Bbicnywmsani. Ee 6occ y3Ha, KakoBbl ee CTPEMIEHUs U YTO OHa YyBCTBYET.
ObLueHre MeXxay HUMK CTANO 3aMETHO Jlydlle, a Mo MPOLIECTBUM KAKOro-TO BPpeMeHM
U KONNeru Hauyanu BOCNPUHWMATb €€ Kak CnocoBHYI0 OTCTOATb CBOIO NO3WULMIO M
KOHTpOoNnupyioLlyio cebs. B pesynbrate OHM cTasM OTHOCUTBLES K Hel ¢ BonbluMMm
yBavkeHWeM U BHUMaHueM. CO BpeMeHeM KynbTypa pabouero oKpy>KeHus cyliect-
BEHHO M3MeHWNach.

Koyuunr — 910 Anazor MeX/1y KOyuem H KJAHEHToM, B X0/e KOTOPOro
oy BMecre paboTaloT Haj onpeenenuem npobiaem 1 namedalor oduiee
pemenye. OTKA3bIBasACH OT IOUCKA HPHYI TPOOAEMbI B [10JIb3Y €€ peliie-
1Ms1, MBI 4ACTO OOLAPYKNBAEM, YTO HALLIM BLIXOA U3 CHTYALLIH, Ka3aB-
nieiicsa 6e3BbIXO/(HOI.

OnbiT 4 UHTYHLUHA

Cornacno ITOMY 110/IXO/1Y, €CJIM MBI yJ1e/151€M BITHMAIIHe TOJILKO TEM LIPpH-
YHHaM, KOTOPbIEe KAOKYTCA 11aM PAIHOHAJLIBIME, JIOFHYIILIMI 1 OYEeBH /(-
HBIMH, MbI JIMIITAeM cebs LEJIOro MHUpa — HIITYMINH, 3HAHNSA 1 HABBIKOB.
B()CIIPHSI']'HC, HHTYHLINA, B()O()l)iDKCIIIIC — 9TO BaXIIbIE PECYPCbI, KOTOPbIMH
pacuoJiaraer KasK/Iblil Yes0Bex. Mpl 1€ CKIOHHbI AOBEPATDL ‘{CMy-JIHGO,

3-1473
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Kpome paliioaibiioro, JOrv4eCcKoro Mpljeim, 3a0biBas: JIIOJIN — OMO-
[IHOoIIa/nblible CYUIECTBA, O()Jl'd]l?ll()lllli() uncrunkramu. Ho Bex uncroro
pandonanudMa yxoauT, 1 Mbl CTaJM IIPHU3HAaBaTbh, HACKOJLKO 3ITa4YMMbI
AMOLHHY, MHTYUUHA U BOCHPUATHE. Baxkiio camo naie jkusiienioe nepe-
JKuBalime,

UHCTOE JOTHYCCKOE MBIIUICHIC TIC MOKCT JaTh IIaM 3IaIs 00 sMrupHuce-
CKOM MMPE; BCC TO3NAIHA O PCATBHOCTH HAYHIIAIOTCA C ICPEeKUBAIA 1 3a-
KaIYHBAIOTCS HM.

Anvbepm Dinwmenin

Crpallilio, 4T0 MBI J0 TaKOM CTEIEIN 11e JI0BEPAeM CBOCH UHTYMLMH.
Ho ecaiu cockpecTu 1CeBAOMUCTHHECKUI HAIET, TO 11a/10 IPU3HATH: WIITYH-
LML — DTO BCErO JIIb aBTOMATHYECKHIT, 1e0CO3Naniblil J0CTYI K 1ipH-
obperentoit namu ¢ redennem spemenu uidopmannn. Kaxasiii, kto
passuBas y ceba kakne-1nbo yMerius, 31aeT: BpeMeliaMi HITYUINS 1 Hiepe-
xupaine 6epyr sepx. Yool ¢/le/1aThb YTO-TO 110-1ACTOAEMY XOPOLIO,
1LYK110 BBIITH 32 PAMKH PAlMOI/IbIION0 MBIIUICHIA; CAeYeT Josepumucs

CBOCL UNMYUUUU.

UCTOPHUA YAPJIU

Yapnu — mnagwmit gokrop. OH pabotaet B 60nbiuoit yuebHoi BonbHuLe tWraTHbiM
BpadyoM' B OT/IeNeHUH HEOTNOXKHOM NoMoLM. HECMOTPA Ha MeAULUHCKMUIA TPeHUHT,
B riepBble AHM OH NpebbiBa B CTPALIHOM HaNPsXKEHWH, Tak KaK BCe Npoucxoasliee
BOKPYT Ka3a/10Ch eMy KaKMM-TO XaocoM. TaM 6binu nbsiHbie ¢ pasbuTbiMu ronosamu,
KpHualme Ha MeacecTep. NoXuias XeHlMHa B AOMaLWHKX Tanoukax 6e3 cosHaHus,
Mnadywme get. Heckonbko 6e30MHbIX, KOTOPbIE, NO-BUAMMOMY, NPOCTO 3aLunu,
4yTobbl nocuaeTs B Tenne. MyxunHa, TPeGyioLni CPOYHON NoMoLLM, rpynna noapo-
CTKOB, OAHOrO M3 KOTOPbIX Kayano. Yapnn He noHWMan, yto emy genatb, ¢ yero
HayaTb W Kak BCE W BCS OpraHW30BaThb.

K cyacTblo, cectpbl 6biaM OUeHb OMbITHBIMU U 3HAIOLMMH, U UX 3Ta CUTYaLUs He
BbIBOAWNA U3 PaBHOBECHS.

Yap/au CrpasMACA CO CBOEH NEPBOH CMEHOW, NONOXMBLUMCH HA HaBbIKK W OMbiT-
HOCTb cecTep u Bonee cTaplMx AOKTOPOB. [locTeneHHo, Co BpeMeHeM OH NpuUBbIK K
TaKOMy NMOTOKY NIOA€H, CTPaJIAIoLUUX CaMbIMU Pa3HbiMK 3aboneBaHUaMM, 1 Yepes
HECKOMbKO HeAeNb yyKe Mor BbICTPO ONpeaennTb, Kakue ciydau cepbeaHble, KOro
HY>KHO OCMOTPETb He3aMe/IMTeNbHO, Kak1e Bone3Hu U yeedbs Haubonee cyuiect-
BEHHbIE.

OH Hauan nonaratbCsi Ha CBOW OMbIT U MHTYMUMIO, MOJCKA3blBaBLUKE €My, KakWe
CNydyau camble CepbesHble.

House officer — mraTHbIii Bpay, JKUBYLINIT PR GOABHUIIE. — Ipumeu. ped.
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YTO NMOKA3bIBAET HAYYHOE UCCJIEAOBAHHUE?

Uccnepnosanue, nposeaeHHoe B lepMaHuu Ha Bbibopke, coctoswen us 15 mea-
6parbes 1 Meacectep (B Bo3pacte 23—49 ner), nokasano, YTO MeLNepCoHas C MeHb-
WHMH UMNAWMLUMTHBIMU 3HAHUAMU B KPUTUUECKUX CUTYaLMAX BOJIblUe Nonaraercs Ha
3KCMULMTHbIE 3HaHWSA, YeM MeAnepcoHasn, obnaaaoLmi 6oNbLMMU UMNAULUTHBIMU
3HAHUAMM.

UMNAMUUTHBIE U 3KCNNULMUTHDIE 3HAHUA BAUAIOT HA AEWCTBUA B KPUTUYECKOM CU-
Tyauuu.

Hcemounuk. Zeitschrift fiir Psychologie mit Zeitschrift fiir Angewandte Psycho-
logie. Johann Amrosius Barth Verlag, Germany. 2001. 209 (2). P. 174—200.

Korza mbi 06yuaemcs ueMy-au6o, To y/e/sieM MIIOro BpeMelin U Blin-
Malis IPUOGPETEINIo YMEeHil i yCBOeHIo 1e00X0/MbIX 1ABLIKOB .
JIOCTUTILYB OlIpe/ie/IeHIIor0 YPOBISL MAaCTEePCTBA, MOXKeM KOIHILENTPUPO-
BATHCA 11a APYrux, 6o/ee TOHKHX actiekrax. MysbikanT-supTyos obsajaer
TAKUMH TEXIIMKOH M YBEPEHIIOCTbIO, YTO MOKET ChIrPaTh [PAKTHYECKH
moboe MyspiKaiabiioe 1npousseenne. On e 3ayMbIBAETCS O YTEHHU
1OT, O HPABUJILHOII IOCTAIIOBKE HAJIbIIEB, TEXIIMKE WX BPEMEHIIBIX M-
repsasax. Ol MoMIOCTHI0 KOUUEHTPHPYeTCs 11a HiITepiiperaiini. Mot Bce
paciiosiaracm GOJILITIMH UMIUIHIMTHBIMU 3HAHUAMH U HHKOL/A e 3a/y-
MDBIBAEMCH O TOM, KaK 1OJYYHTH JOCTYII K HHM M UCIIOJIb30BATD.

EJlH"CTBClIIIZUT 1IO-TIACTOALICMY IICHIIAA BCIh — 3TO HHTYHILHA.
Anvbepm Jiinwumerin

YTO NOKA3bIBAET HAYYHOE UCCJIEAOBAHUE?

WUccneposanue, nposesieHHoe B JTaHKacTepCKOM yHUBEpCUTETe, NoKasasno, YTo B CU-
Tyauuu crpecca y yTOONUCTOB U3MEHSETCA KOHTPONb ABWXKeHUH. OHU craHoBATCS
6onee opHoObpasHbIMU U pe3KUMU. DyTOOAUCTLI HAUMHAIOT ABUraTbes Tak, ByaTo
ele TONbKO yyaTcs urpartb. ,
Pop, KopbaH noka3san: Korja 4esioBeK BbINONHAET Kakoe-nbo yuebHoe 3afaHue, Ko-
rla eMy HYXHO lyMaTb O CBOWMX ABWXXEHUAX, YaCTb MO3ra — BEPTHUKa/IbHbIM TPaKT —
3a/leMcTBOBaH Oo/blle, HEXENW B TOM Cnyyae, Koraa YesoBexk npuobpen coorteer-
CTBYIOLLIUI ONbIT; €CNK XKE JABWKEHWS HEOCO3HaHHbIe, 3a[EeHCTBYeTCA Apyras 4YacTb
MO3ra — flopcanbHbli TPaKT. TPEBOra CkasblBaeTcs Ha BEPTUKAIIbHOM TPaKTe, U ABM-
>KEHUA CTAHOBATCA HENIOBKUMM.

10T heHOMEH HOCUT Ha3BaHWE «yAylbe OT BONHEeHUs, 3aXHUM». CropTcMeHbl
HaUMHAIOT XY>Ke UrpaTb, TaK KaK MCNbITbIBAIOT YyBCTBO Tpesoru. Moatomy um Hapo
CNPaBUTLCA C TPEBOroM, YTOObl HayaTb UrpaTb TaK, Kak OHW YMeIoT.

" Bandura A., Adams N. E., Beyer J. Cognitive processes mediating behavioral change //
Journal of Personality and Social Psychology. 1977. 35 (3). P. 125-139.

3%
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HarnsgHo npeactasnsis cebe nonoxuTeNbHbIA UCXOM UrPbl UAKM COpPeBHOBaHUS,
CMOPTCMEHbI NPEOA0/IeBAIOT CBOe HeCNOKOWCTBO.

WUctounuk: Collins D., Jones B., Fairweather M., Doolan S., Priestley N. Examining
anxiety associated changes in movements patterns // International Journal of Sport
Psychology. 2001. 31, P. 223—242; Masters R. S. W. Theoretical aspects of
implicit learning in sport // International Journal of Sport Psychology. 2000. 31.
P. 530—541.

CuopreMmelibl, My3bIKalTbl, aKTePbl, OPATOPbI, INAXMATHCTDI, XUPYPIH,
B 001IEM, JII0/IH COBEPIIEHTIO pas3iibiX 1poheccuil, J0/KIbL YUNTLCs J10Be-
PATH CBOMM HUMIIMIMTILIM 3HanuaM. O JIOJIKIBL BEPUTHL B TO, YTO
3HAIOT, YTO JIe/1aI0T, I0CKOJILKY €C/IH XOTs Obl 11a MULYTY 3aCOMIIEBAIOTCS
B OTOM H HAYIYT 3Ly MbIBATBLCS, KAK BLIIOJIHUTD JACHCTBHE, MOXKET HacTy-
HUTh «3a)KHM», KOTOPBLI IPUBE/LET K LPOBAJLY.

[Toaxox, chokycnpoBaiiblii Ha penieniny 1 IpejloJaralonimi, 4ro
JUOJM B COCTOAIINN petiaTh Hpo0AeMbl i HAXOANTh COOTBETCTBYIONNE
perenns — e npocTo KpacuBas Wjiest; Ol HOATBEPIK/AeH MIIOTUMH HCC/1e-
JOBAIIAMH, HOKA3bIBAIOIMMI: UMIVIHIUTIBIE 3HAINA UIPAIOT BAXKIYIO
POJIb B IOCTHKEH M yeleXa Bo Beex Kkuauennbix cepax. Meeaeposaims
TAKKE HPOAEMOICTPHPOBAIH, YTO (DOKYCHPOBALIME 1A OITHMHCTHYECKOM
HO/XO/e MOKET HPUBECTH K YJAYULICHHIO BBITOJIEHHA AeATebIIOCTH.

YTO NOKA3bIBAET HAYYHOE UCCJ/IE4QOBAHUE?

Wccneposanus, npoeepertbie B CLUA, nokasanu, uto nioau, paboratowme e cepe
npopaax, Go/blue NpeycnesaioT, eCii UM CBOMCTBEH ONTUMUCTUYECKMI B3rss Ha
*U3Hb. B oTueTe MeHeKepaM PeKOMEHAYeTCs pa3suBaThb y HEAABHO HabpaHHbIX
COTPYAHHKOB ONTUMU3M.

ONTUMHU3M M CMeKasiKa: WAEHTUUKAUMA U NOBbILEHWE MHTEN/IEKTA Y MeHe/AKepOoB
no npoaaxxam.

HUcmounur: Journal of Personal Selling and Sales Management. Pi Sigma Epsilon,
USA. 1999. 19(3). P. 17—33.

Koyuuir, cokycnposaiiibiii na peuietnn, apdexrnsen s pabore
¢ mobbiM uesosexom. IToaobioro posa 1oxoz e ios. Bosmoskiio, panbiie
y 1ero e Gbl10 HasBaims, 10 JIOJM, A00UBABIINECs yCIexa, Beer/a peji-
nounTasn TaKoii c1rrocod paboTol.

CyObeKT, KOTOPBIil X0UeT, 4TOOBI MOMEPEK PCKH JICHKAIO ACPCBO I MOKIO OBIIO

Ol ce nepeceb, Ia CaMOoM 1CJIC YIKe BHJIHT ]]pO()J](’My p(‘ll[(‘l[ll()lul... OH TICPexXo T

OT ICJIM CHTYAUHH K PCIICITHIO CHTYAILHH... 6]12)]"()[121[)}1 0(’)1)21T"()l"l rnocaecaoBa-

TCJIBITOCTH OTlcpalivi,

Ipuem Max (1838-1916), aperpuiicknii pusuk un bunocody
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uorna ObIBaeT 110J1€310 IPOAAJIN3HPOBATH llp()6]l€My H HOIBITATLCA
YCTAaHOBUTDL BCE BO3MOJKIIDBIC ITPHYUTIDI €€ BOZHHUKIOBEIHA, 110 YaCTO 9TO
IHKAK [1e [ToOMOraeT ee pelunTb.

NMPUMEP

[bxkoH paboTaer B opraHW3auuu, NPeAOCTaBNAIOWLEH KOHCYIbTALMM N0 YNpaBaeHUIo
U [T-o6cnyxxuBanuio. OH AUpeKTOp nporpaMM. MHOro BpeMeHu emy MpUXOAMTCA
NPOBOAUTL B pa3be3fax, BCTPEYaTbCsl C KAUeHTaMK U napTHepamu. Ero komnauus
NPUAEPXKMBAETCS NONUTUKM MOCTOSHHON paboTbl B ocbrce, Tak YTo [IXKOH npuBA3aH
K ocbucy, y Hero HeT paboyero MecTta, KpoMe 0hUMCHOro, HO OH NKOBUT NO BO3MOXK-
HOCTW paboTaTb foma.

Ero HauanbHUK cyuTaet, 4To [IXKOH [LO/IKEeH HaxoAMTbCs B OhUCe, eCM TONbKO He
Hafo exatb Kyaa-Hubyab no aenam. OH npocut ero He pabotatb goMa. [>KOH yys-
cTByer cebsi ockopbaeHHbIM W pa3fipaxKeHHbIM. [PKUM ke nonaraert, 4to, Byayuu
NIMHENHbIM MeHemkepoM [koHa, Bripase TpeboBaTb OT HEro NPUCYTCTBUA B OchUCe.
OTHOWeEHUA MeXAy HAMU NopTATCA. [KOH HexoTs Bonblue BpeMeHW NPOBOAMUT Ha
paboTe, HO OH yTpayMBaeT MOTHUBALMIO U OBUIKEH.

Yro Hapo caenatb [>koHy M [DKUMY C TOUKM 3peHus noaxoaa, cchoKyCMpPOBaHHOIO
Ha pelweHun?

& BblpaboraTb obuiee uaeanbHoe pelieHue?
® Hauatb ¢ HebonblWUX W3MEHEHHH?
® YcraHoBWUTb TakMe OTHOLLEHUA Kak cuctemy?

[koH npuHan peluenue U cnpocun [kuma: «Bam HYy>KHO BUAEeTb MeHs B oduce
NOCTOSIHHO MU Bbl NPOCTO XOTUTE UMETb BO3MOMHOCTb PErynspHO NPOBOAWUTL CO
MHOW BCTpeun?»

[>xkum noayman W oteetun: «MHe He Hy>XHO, uTobbl Bbl BbiNM B OchUce BCe BpeMs.
Ho MHe He xoTenocs 6bl oulylaTh, BYATO Mbl yTPAaTUAM KOHTAKT, KaK sl 3TO YyBCTBYIO
B [@HHbIA MOMEHT».

LxoH nopasmbinan Hag cnoBamu ceoero 6occa. OH NOHAN, YTO TOT XO4eT noa-
LlepXXuBaTh PeryNsipHbli KOHTaKT. [KOHY Ka3anoch, YTO HOCC CTPEMUNCA ero KOH-
TPONUPOBaTh, HO JIKUMY HY>XHO BbINO He NoTepsTh KOHTaKTbI.

[>xoH eue pa3 obayman BONPOC U NPEAIOXKKN CeayIoUMH BbIXOA: BCe UX BCTPeuu
6ynyT npuBA3aHbl K pacnucanuio [kuma, koraa Tot okaxercsa B odmce. OHu cmoryT
PEerynsipHO BCTpeUYaTbCs KaXKAyio HeAesio, NoMUMO TeneOoHHbIX pa3roBOpoB U 06-
LLLEHUA NO 3NeKTpoHHOM noute. OHKU TakXKe AOroBOPUIMCH CHOBA OLEHUTbL CUTYaLMIO
uepes age Heflenu.

Bo3moykHO, cnop, BO3HWUKWWK M3-3a YCNoBWit paboTbl, CKpbiBaeT ropasgo Gonee
rny6okue KoHNAUKT unu npobnemy (3to BnonHe seposTHo). Ecau 6bl kKTo-HUbBY AL
13 HUX nonpobosan thopcHpoBaTb COBbITUA, OHU, HE UCKIIIOUYEHO, OTKIOHUAUCD Obl
OT peanbHo cyuiecTaytolen npobnemsl. [lenas HebonbLIKE LWark HABCTPeuy ApYr ApY-
Iy, OHU C BOMbLUEN BEPOATHOCTBIO CMOMYT [OCTHUL NPUEMNEMOrO PeLLeHHs.

Mbliinenue, CKOHLEHTPHPOBALIIIOE 11a IIOMCKE Pellenns, e umeer
HuYero ofIero ¢ 3aMaduBaiiem npobaeM — peub njaer 06 ux pedpeii-
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muiire. Tak wan vilaye Mpl BCEIZla HOCTYIAeM Tak, O KOYyUHur odnapy-
SKMBAET 910, U Osarogapsi emy 1pOoIece CTalOBUTCSA 0CO3UAIIIBIM.

Ml npuBbIKIHN K (hoKycHpoBaliloMy Ha 1pobueme noaxoay. M uioraga
Ol1 feiicTBUTENBIIO eobXx0oauM B paboueMm Ipoiecce,

Ho jaxe B Meguuuiie peiienne Moxer ObITh naiijieno CJIyqai1o,
LIPEX/Ie YeM BO3MOXKIIO /10 KOIILIA HOIATDL 11pobnemy. «Ippukals — takoe
HepesKiBaliie BO3INKAET, KO/ KUKYILMeCs e CBA3ANNLIMI Mex/1y coboil
MBICJIM WJIM MITYHIMA CXO/JATCSA B OO TOUKE M BO3NMKACT HOBAS Hes
WJIN HIOBOE IIOLIMMAIIHeE,

UiicaiiT — 9To 06BIYI0 BIE3AIOC 030PCIHE, A e MOMAToBOE TPHOIIKCIIIe
K perernio. Hal Mo3r npeicTaBasieT cofoii KOMIICKCIYIO a/lanTalnoIiyio
cueremy. Ho 1ie Mexanmsu.

Jeaun u Pedwcun'

Yueribie roBopAT 0 ToM, 4TO ObIBAIOT MOMEITLI 03aPEeIns, KOI/a pele-
e upobJieMbl Bo3luKaet ¢10810 Obl u3 Bozayxa. Maobperarens Tpesop
Beitic ecMoTpest TeJeBU3noniLy1o nporpammy 06 atmaemun BUY B Adpu-
ke. Kommerrratop pacckasbinall, 4TO OJ1A M3 OCHOBIBIX 1Po6/IeM 3aK/ioya-
€TCs B TOM, KaK J0HEeCTH 0 JKUTe/Iei OT/aleHIbX 11e00bIINX epeselib
uipopMaiio o Bupyce u o npoduaaxrike. Bo muornx gepesiisx e 6n110
seKTpuyecTsa, a Oarapen crowan odenb goporo. K tomy ke nx Guuio
cs10K110 zocTath. Cosiediias a1epris 11e roJAnIach, HOToOMY 4To GobIInII-
CTBO CAYLIAJNO PO BeuepoMm, Hoce 3axoaa counua. Tpesop nogymain o
CTapbiX 3aBOILIX FPAMMOMOHAX U O TOM, KaKoii MOLLIIBI 3BYK 0111 taBasim.

970 OBIIO KaK O3apeliue, PCUICHHE Ka3aloch CTOIb OYCBHAIIBIM, YTO MICCTH-
setimii peberok goayMancs 6bl 1o nero. Ecan sasoanoii rpamvodon Mor
TIPOHABOANTD 3BYK, TO IOYCMY OBI 11¢ IPUMCHHTD AIATOIHYHBLI IPHIITHIL K CO-
3IALMIO PAII0 Ha IPYKIiax?

Ipesop beuauc

» MpiuieHne, CKOHUCHTPHPOBAHHOE Ha MOHCKE PeLleHUs, He UMeeT
HHuero oblero ¢ 3aaMai4HBaHHeM npobneM — peus uaer 06 X
pedrpeitmunire. Tak HaM HHaYe Mbl BCeraa nocrynaeM Tak, HO
KOVYHHI OBHapyKHMBaeT 3To, H Graronaps emy npouecc craHo-
BHUTCH OCO3HAHHDBIM.

Miiorie Baxiible OTKPBITHS ObLIM, Ka3aJ10Ch, CAeJallbl caydaiilio.
B03MO3KI110, KJIIOY K 9TOMY — OTKPBITOCTb U BOCHPUUMUHBOCTD YeI0BEKA
K 1OBbIM OTKPBLITHAM M MIESIM, BOSHHKAIONUM B OJIIO BpeMs.

" Lewin R., Regine B. Weaving Complexity and Business — Engaging the Soul at Work.
2001. Texere LLC.
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Anexcanap @aemunr o6Hapykuil nenniuuIHn caydaiiino. O 3ua,
HEro UCKaJ: eMy XOTEJOCh HOJYYUTh HEKOe CPEICTBO, KOTOpoe YOUBaI0
61 Gaxtepun. Korya ronybast mecens [leTpu 3aiomiinia mpocTpaicTio,
Ol PETPOCHEKTHBLIO YCTAIIOBUJI, KAKUM 0OPa3oM 9TO IPOU3OLIIIO, U BbISC-
11, 4TO Takoi a(hdhexT IPOU3BEJt e UL

ApXUMe/L IPUITMMAJL Baliily, KOI/Ia BIE3AII0 0CO3HJ, YTO TAKOE Y/1e/1b-
ubtii Bec. Corjiacuo Jiereiijie, O BBUIPBITILYJl U3 Balllbl M 1100€Xa 110
yauue, kpuua «3Ispukar («Hamwen!»). Orrosakiysumcs ot onbira (yBu-
JICB, KAK BBIIIJIECKMBAETCsL BOAA), OI1 L0 CYTh 1HPOOJIEMBDL.

Matematuk [aycc rojgamu Omics naj A0Ka3aTeAbCTBOM TEOPEMDI.
Buesaiio oi ocosias, Kakum J0JBKIIO ObITh PEIENe; OO POCTO HPHILLIO
K IEMY.

Haxorie, Apa A1 1aza MIIC 9TO YAALOCH 1ie O1arogapsa My4HTCIbIBIM YCH-
s, 1o 6maromaps musoctn Boskpeil. Otrajaka Gpiia mogo6ua Ble3anio
cpepkirysiucit Momun. CaM st e MOTY cKasaTh, YTO 9TO ObLIA 3a OCHOBIAM
1HTh, KOTOpask COCANIINIIA TO, YTO SI 31aJ PalbLIC, ¢ TCM, YTO CACIAIO MOIO
yaauy BO3MOKIIOIL,

Inmonu Cmopp, Music and the Mind

Yem GoJIbIIC 51 yIPaKISAIOCh, TCM Yallee yaada COIyTCTBYCT MIIC TIPH yapax.
Apnonvd Iarmep, NTPOK B TOJIbY

MuI BOBCe 1ie yTBepskiaem, OyATo MOXKIIO HaiiTH OTBETHI 11a BCe BOIPO-
CBI, IIPOCTO JOKUAASCH, 1I0KA IpUAeT BoxioBenue. Hyx o 3aj10XuTh
(dbynzamernt, 4ro6ol 9TO HPOU301LI0. HacTo 9T0 03HAYALT, YTO HaM CladaIa
HPUAETCs Kak caeayer nopaboraTb. MysblKalT-BUPTYO3 YIPaKIIAETCS
BCIO JKU3Hb, XUPYPI" YUHUTCS FOJIAMH, XOPOILMIT IVIOTHHK MIOTO pa3 10Maall
110 cBOEeMY OOJILIIOMY HaJIbILy MOJIOTKOM... YTOOBI CTATH MACTEPOM, 11/10
JIOJITO U yHOpHo npakTukosathes. Toraa u npujier Boxioserue.

Mrtak, Mbl 11e MOXKeM [POCTO JOXKHUAATLCS, KOIAA 1HAc BAPYT OCEHUT.
Momenrb o3apenus peako ObiBaior y 6ospuinnctsa n3 nac. Ho mut B co-
CTOSALMHU OIPE/IEANTE TAKUE HOAXO/bI H C11I0COOBI BIIEINS MUPa, KOTOPbIE
OyayT clocoOCTBOBATH AAIHOMY THILY Mbiiviennsa. Mbl TakoKe MOXeM 11pu-
HATb KaK JaliloCTh, YTO Pelletus e 0643aTe/bio BO3HUKAIOT 110CIe/0-
BATEJIb110, JIMHEHHO, 110 CKOPEe HIPOSIBJISIOTCS U3 TOI'0, YTO KAXKETCSI Xa0COM.

Taxue penrenus BOKpyT Hac. O 3ametiib B cpepe mysbikit. Bo muorux
MY3bIKA/IbHBIX 1IPOU3BEJIEHUAX UCIIOAB3YIOTCS IIOBTOPAIOLIMECS TEMBI,
pedpennl, Bapualyy, KOTOPbIE IOCTEIEHIIO HOABOAAT K MOMELITY, KOI/ia
BIIE3aI1110 BCE BCTAET 11a CBOH MECTA U BECh OPKECTP MCIIONACT OCHOBHYIO
TEeMy B rapMOIMH. 3aTeM Mbl HauMIaeM 0CO3LABATDb, YTO CJbILIAJIM, KaK
HOCTENEeHII0 CO3/[aBaJIaCh MEJIO/NS, U MOIVIM 3AMETUTD, K YeMy OHa BeJia
BCE 9TO BpEMSI.
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> Bo MHOrMx My3sbIKaAbHbIX NPOH3BEAEHUAX HCNOAb3YIOTCHA MOBTO-
pAlOWHecHa TeMbl, pedpeHbl, BapHalHH, KOTOPbIe NOCTENeHHOo
MoABOAAT K MOMEHTY, KOraa BHe3alnHo BCe BCTaeT Ha CBOH MecTa
H BeCb OPKeCTP MCIMO/IHAET OCHOBHYIO TeMY B FAPMOHHH.

[IpucTynas K 1oMcKy pelieiinii, Bbl HauniaeTe Hx obHapyKuBath.
ITO MOX0ZKE Ha 3IAMENHTBIT PUCYHOK, KOI/IA B 3aBUCHMOCTH OT TOI'0, KaK
[OCMOTPETD, Bbl BHMTE TO IMOXKHUJIYIO KEHLLIHILY, TO MOJOAYIO JIEBYIIKY.
Kapruiika e mensercst. Equncrseniioe, 4to 1oMels10Ch, — MelTabliblif
C/IBHTI B royiose 1abJ/oare)s.

C Toro Bpemery, Kak Bbl Ia4eTe 0I1031aBaTh e HpobaeMbl, a ux
pelels, BaM crater jerde. 1o Kak ecsn Obl Bbl CTAJIM 3aMeYaTh UX BO-
kpyr cebs. Kak ecaun 6p1 Bbl Kyl cobaky HIM HOBbIT aBTOMOOMID.
Biiesanio okasbizaeTcs, UTo cOOAK M ML BAIICH MOJEIN Ype3Bbiyaii-
11O MIIOTO.

MUHCcTpyMeHTbl U TEXHHUKH

C(])()K)’CH})OBZUIHbl“ Ha penletnn 1oAXo/L crabzkaer nac HHCTPpYMENTaMu
1 TeXHHKaMH, KOTOpPbIe HO3BOJIAIOT HCIIOJAL30BATL BCE 6oraTcTBoO HPOUIJI0ro
OIIbITA, 11aBLIKOB H yML‘l[ll“, HITYWUILHI 1 B()()61)21')K(‘llll$l, KOTOpbIEC eCcTh y

BCEX 11ac.

Mouck HCKNOUYEHHUH

Kakoii 661 caoxioil 1y Obia npodieMa N CUTYallus, BCErjla ecThb
HEePUO/DL, KOI/Ia Ol He HPOABJACTCA MM 10 Melblieil Mepe e npes-
CTABJSETCH TAKOIT CJOXKHOIT, KaK 00bIIIO.

NMPUMEP

Y Opuka s3pbiBHON xapakTep. Korga ero npu><KMer, OH BblIMBaeT CBOe Herofosa-
HUe Ha oKpy>kalolux ero nofed. OH He MOXKeT NOHATb, NOYEeMY eMy 3TO HpPaBUTCH.
Emy kaxketcsi, ByATO ero CAUILKOM NOAAB/AIOT, OH HECYACT/IUB B CEMbE, NOCTOSHHO
6ECNOKOUTCS O fleHbrax — eCTb MHOXKECTBO BeLLeH, Bbi3blBaloWMX noaobHoe nose-
nexve. Byayun npusepxkeHuleM cOKYyCHPOBaHHOrO Ha pelleHWW noaxopa, Koy
JpuKa He cTan pasbuparb 3TU «NPUYMHDI» NO OTAENBHOCTH W CNPOCKN, KOrAa OH
pexke BCero BbIXOAWT U3 cebs. Moaymas, JpUK cKasan, YTo OH B Bonbluei Mepe
KOHTpoNMpyeT cebsa no yrpam, He 4yBcTBys cebs ycraswum. OH TaKke ocosHan,
UTO peXKe UCMbITbIBAET CTPECC, KOrAa He HaXOAMTCA Ha csoeM pabodem Mecte. Emy
He HpaBWUTCA, KOraa ero NoCTOSHHO OTPbIBAIOT OT [eN1a, U OH He YMEeT C 3THM
CnpaBnsTbCs, a yallje BCEro eMy MelaloT MMEHHO B TOT MOMEHT, KOorfia oH pabortaet
3a CBOMM CTO/IOM.
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Henatb 6onbuwe TOro, uro cpabarsviBaer

[Tocsie Toro xak Bbl IPOANANU3UPOBAIN, B KAKUX CJLy4adX BO3HHKAIOT
MCKJIIOYENNs: M3 TPYAHbBIX CHTYALMd, HO1PoOyiiTe caesarh 6oblile TOro,
4TO cpadaThIBAeT, U e BAXKIO, YTO HMEHHO.

OpHK Hayas Ha3HayaTtb BCe BaXKHble BCTPEYU Ha YTPO W MoMbiTancs Aenarb BCE ca-
Mble BaXKHble Aena ¢ yrpa.

OH TaKkyKe cTan paboTtaTb AOMa OAWH [ieHb B HEAe/I0 U AeNaTb TO, OT Yero He XoTen
6bITb oTBNEKaeM. OH NPOCHA 3BOHWUTb €My B TOT JieHb TO/IbKO B KPaMHWUX Caydyasx.

He genartb Toro, uro He cpabarbiBaer

[IpAMOI1 BBIBOJL M3 BLILIECKA3AIHOIO — HE JIeJaTh TO, IIPHU BHIIOJIHIEIINN
Yero, KaK BaM KaskeTcsl, BO3HMKAET pobJieMa.

3pHK Hayan NPUXoAMTb Ha paboTy paHblue W paHblLe yXOAuTb oMo, Bbino spems,
KOrfia OH YyBCTBOBAJI, UTO AO/DKEH 3a[1€PXKUBATLCA AONO3[HA, YTODbI NoKa3aTb, Ka-
KOM OH NOSNbHBIA U CO3HaTE/bHbIM PaBoTHUK. Y Hero noBbicMNach NPOU3BOAUTE b~
HOCTb TpyfAa, TaK Kak B YTpeHHWe yackl puk pabotan Basoe ahdekTuBHee.

Bonpoc o uyae u co3faHHe BO3MOXHOCTEH

CoxycnpoBaliiblii Ha pelienny MoX0/ Haleiel 1a co3/aine BO3MOK-
nocreii. Eciin npejictaButh cede HeKyio mKaiy, To Ha 010l ee CTopoiie —
OJKIJIAITIE UyJeC, A BOT Ha APYIOil — OMCK BCE HOBDLIX U HOBBIX BO3MOXK-
1OCTEI.

Boupoc o uyze' 3Byuut npumepiio rak: «[Ipeacrasure ceGe: yrpom
BbI 1IPOCILYJIMCh M OKA3aJ10Ch, YTO, 1IOKA BbI CIAIH, CAYYUJIOCH YYA0 —
poOsIeMbl MCHE3JIH U 110SIBUJIOCH peliienne. Kak jke MoHATh, YTO BOT OHO
pemenne? Yro uamennrca? Kak ol ceba nouyscrsyere? Ha uro Bbl
obpaTuTe BHMMalMe B 11epBYIO ovepeab? Kax 00 atoM ysuaior apyrue
JHON?»

VlTak, MOKHO 33/1aTh BOIPOCKHI O BO3MOKHOCTSIX, KOTOPbIE Obl HOSABU-
JIUCD, €cJI Obl CHTYaLMs OKA3aJ1ach HHOI.

NPUMEP

OpuKa, KeHlUMHa TPUALATH NeT, TPyaUTCs B 6onblioM oduce, rie Mecta CoTpya-
HUKOB OTfleneHbl neperopoakaMi. OHa 3aHUMaeTca KpeaTHBHOM paboToK, KoTopas
el Hpasutcs. OaHaKo OKO/IO rofa ToMy Ha3an JpuKa NoYyBCTBOBa/Ja pasoyapoBaHWe

' Shazer S. de. The imaginary pill technique // Journal of Strategic and Systemic Therapies.
1984. 3 (1). P.30-34.
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M CTana MCnbiTbiBaTb 3MOUMOHA/bHOE HanpsbkeHWe Ha pabote. [leno powno o
TOrO, 4TO OHa CTasa el HenpusaTHa. Toraa dpuka pelunna obpaTUTLEA K Koyuy.

CchokycupoBaHHbIH Ha npobneme noaxon

Mpu TPaaUUUOHHOM KOHCYIbTUPOBAHWH, 3aTparuBaloLLEM BOMPOCH! Kapbepbl, KOH-
CY/IbTaHT, BEPOATHO, fian Obl e# 3an0/HUTb NMYHOCTHbIE OMPOCHWUKK M, OCHOBbIBAACH
Ha aHanW3e ee NIMYHOCTM UK NPeAnoYMTaeMbIX CTUAEH HAYYeHUA, NpeanoXun Obl
ApYyrue KapbepHbie nyTw.

CthoKycHpoBaHHBIW HA pelieHUH NOAXon

Ucnonb3ya cdoKycHpoBaHHble HAa peLieHWH TeXHWUKW 3afaBaHus BOMNPOCOB, KOyY
yepe3 HeKOTOPOE BPeMA CNPOCUN O YYAECHOM pa3pelleHHd cuTyauuu: «Ecnu Bbl
Bbl NPOCHY/IMCb YTPOM M BaM NO-HACTOALLEMY 3aXOTe/I0Ch NOWTH Ha paboTy, Ha YTo
Obl Bbl 0OpaTUNM BHUMaHKE B NEPBYIO o4Yepenb?»

K YAUBNEHUIO KOyYa, K/IMEeHTKA OTBeTU1a: «Tonbko NPUOTKPbLIB rnasa, euie nexa
B NocTrenu, s 6bl cpa3y 3aMeTuna, YTO Ha Bewanke ana oaexKnbl BUCUT 6onee Tpex
BEWEen U OHU He YEepHOro U He Cceporo userta».

OKZIBZUI()C);, UTO KJMENTKa Obliia HeA0BOJIbHA CBOUM O()JHIK()M. [To ee
MUEIIHIO, Yy Iee U3JINIIITHH Bec. KE\')KIlbll"l pas, HpuIognmuMasach M3-3a
I)R()O‘JC[’() CTaJjia, ola 4yBCTBOBAJA cebs 11€/I0BKO, IIOCKOJILKY eit Ka3aJioChb,
HTO 1A 11ee BCe CMOTPAT. BOII[)()C O 4Yy/IeClIOM pa3pCliCiiny BbIABUJI BCe
HOAOIICKY ITPOHCXOAALICIO.

PedpermuHr npobnem

Jlpyrasa texunka — 210 pedpeitmunr npodaem. Moxuo nocmorpers ma
CUTYAIMIO ¢ HHOM TOYKH 3penns. Haupumep, nporymsasics 1o yiuie,
BbI BH/IITE HEOPUTOIO MY>KUMILY, JIEKAILEro BO3JIE CTEIbl ¢ OKPOBABJIEN110i1
rOJIOBOIT 1 ezBa pearupyioniero na okpyskaouee. Bol, BeposaTio, moxy-
Maere, 4To 9710 nenpuATHb 1 obmectseno onacuii i, Ho morom
MOJKET BBISCHUTLCH, YTO O JKUBET B 9TOM JIOM€ M BCIO 1104b YXa)KUBAJ 34
00./IbII0IT TeTel, a NOITOMY 1€ yclel no6puThest. Yerasmmii roce 1O H,
1nposeenoil B Gosiplinile, Ol CIHOTKIYJICA M YAAPUICSA TOJ0BOIT 0 Hop-
miop. TIpocTo Bbl OKazaanch NepBbIM, KTO YBH/E/ €ro 10C/Ie HECYACTHOrO
ciayyas. Terepb BbI BUAMTE CUTYALMIO C APYTOIT TOUKH 3penus. Takopa Ta
AJIBTEPHATHBA, KOTOPLII PacioaraeT Kask/blil 13 nac.

Pedpeiimuiir uamensier cMbic/, IPUAABAEMbIH LIAMM CUTYALUIM .
Hatipusmep, Marb 3B0IIMT BaM KaxK/blil Jielb, TaK KaK JIOOMT Bac n X04yer
1HOFOBOPUTD € Bamu. Bbl Moskere 100 paccMaTpuBaTh 370 KaK IONBITKY
KOHTPOJIMPOBATL BAC W OTBJEYb OT jeJi, 1b0 1HepeocMbIC/ANTL cHTya-
IO M HOHATH 110oBejerne 3a60TAMBOI HEMOJION0N POAUTENBH LD,

' Shazer S. de, Lipchik E. Frames and reframing // Family Therapy Collections. 1984. 11.
P. 88-97.
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Bama komanja 1moctoganio s3ajgaer Bam Boupochl. Takoe ouryuenue,
qTO OHM HU C YEM He B COCTOSIIIMM CHPABUTLCS CaMOCTOSTENbII0. Kak nx
Mete/Kep Bbl YYBCTBYETE, YTO BAC NPOCTO CBOAAT ¢ yma. Obpaturecs
K pedpeiimutiry npobsemsl. COTPYAINKHN XOTAT ¢/1eJaTh paboTy XOpOlLIo,
YTOOBI BB OLLIH MMH JIOBOJIBILL, YTOOBI BCE BLINOIINTD IPaBubiio. Takue
FOTOBIIOCTD K JICHCTBHIO M PBEIIUE MOKIIO MCIIOJIb30BATh B IO3UTUBIIOM
wane. M e pasapaxarnhes 110 9TOMY HOBOLY.

Pedpeitmuiir oziiadaer u3aMeHenue CMbIC/a, KOTOPLIH MbI LPH/IaeM
coObITHAM, a e 00h3aTe/IbHoe U3MeNelne CaMuX COOLITHII.

Y 3puKM oueHb HU3Ka OueHKa BHEWHOCTU. MU3-3a 3Toro oHa HeHasuauT U Boutcs
nokynatb cebe opexay. OHa oaeBaetca ofHOOOPa3HO, HOCKT BeLLU, KOTopble ei
He HpaBATCH, U NO3TOMY UyBCTBYET cebsi euwle xyxe. BMecre ¢ koyuem oHa Hayana
oTXoAMTb OT 3toro. OHu pa3pabotanu nnaH, kakum obpa3om Ipuke nokynatb
NOHPaBMBLLUMECA el BellM, B KOTOPbIX OHa Byaer 4yBcTBOBaTb Ce6s KOMOPTHO.

LlLUkanupoBaHue

I kanuposaiue — 910 CyOBEKTHBIOE M3MEpelIne HalliX NepeskuBaliuii,
KOTOPOE BO3MOXKHO 3a/IeiCTBOBATL 10-pa3nomy. Hatpumep, Koyu Moxer
HOLPOCHTE KJHENTa olleHuTh 110 mKane ot 1 o 10 To, HacKOJBLKO 011K
OMBKI K I0CTHKEDNIo 1eH. KoueBoil npuiiiuin 3j1ecb — 1MpoABUraThCsI
HOITAIIIO: 1e HoJiee YeM 11a OJAMI-/(BA IIYHKTA HIKAJIbI, a 1€ CTPEMHTHCS
cpasy K jiecsaTke. Dra 1OIIAroBas CTPATErus COCTABJAET 11E0THEMIIEMYIO
gacTh ¢hoKycHpoBallioro Ha pemenun mnojxoaa. Ocuosnas mnpobaema,
BO3IMKAIONAS [IPU LOILITKE H3MEHUTLCS, — IHOIBITATLCS CAEAATh CPasy
CJIMIIIKOM MIIOTO .

NPUMEP

MNepsoit 3agayen puku ObIIO ONPEAENHUTb, KaKOBO BbINO ee NoNoXKeHUe Ha LWKase
uameHeHui. Koyy nonpocus ee oLeHUTb CBOIO cnocoBHOCTb MOMTH B MarasuH U Ky-
NWUTb HOBble BellM, B KOTOPbIX OHA ByAeT xopowo BbirnsaaeTs U nodyscTayer cebs
komdopTHo. Mo wkane ot 1 go 10, rae 10 oaHavano abconioTHyIO yBepPEeHHOCTb B
cebe npu NoKynKe HOBOW OAEXAbl, OHa oleHuna cebs Ha 4. Mo NyHKTOM 5 3Hauu-
NOCb paccMaTpuBaH1e BUTPUHbI MarasuHa, u aTo CTasno ee NePBbIM «JOMALLHUM 3a-
RaHWUeM».

Cnepytoleit 3apadeit (nyHkT 6) G110 BOWTHM B MarasuH U NOCMOTPETb, Kakue Tam
€CTb BeLlM, HO HWuero He nokynatb. M cHoBa el NpULWIOCh OLEHWBaTb CBOM OLLLy-
LEHUA.

Yepe3 HekoTOpoOe BpeMs OHa CTasa [loCTaTouHO YBEPEeHHOHW B cebe, 4Tobbl NpHob-
PEcTH HOBYIO OfEXAY.

' Prochazka J. O., Norcross J. C., DiClemente C. C. Changing for Good. New York: Avon
Books, 1994.
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Mpoggurasch Bnepes HeGONbLUIMMU LAraMu U KaXK/AbIH pa3 aHanuaupys cobecTBeHHble
OLLYLLEHHS, IpUKa NOCTENEHHO CMOr/a NoKynatb M HOCMTb Te BelW, B KOTOPbIX
OHa YyBCcTBOBana cebsi XopoLo U yBEpPEeHHO.

Yepes wectb MecsuUes nocse Nepeol BCTPEUYM KOyY NPULLEN K BbIBOAY, YTO OHa
B COCTOSIHWM NEPEOLEHUTb CUTyaLmio. Jp1Ka 3axoTenia CAenatb nepepbis B Kapbepe
W 3ansnaHuposana cebe Ha bByayliee COBEPLMTb KpyrocseTHoe nytewecTtsue. OHa
NOMIHOCTbIO U3MEHWNA CBOW B3rNAL Ha XH3Hb.

Ir1a TeXIUKA 1€ TOJIBLKO [IPEIOCTABAACT BaM HCKIOYUTENBIO CyObeK-
TUBHDIIT M 1€PCOHANMBOBAIIIBII HICTPYMEHT, [103BOJIAIONINIT NCCe0BaTh
JIMYHbBIE OLLYIIEHH M OTHOLICHHE K PA3JINYIIbIM CHTYALMAM, 1O TAKKe
cuabKaeT e/iHuLeil u3Meperus Yero-To TaKOro, YTo e HOAAETCs KO-
YECTBEHHOMY OIpEe/enio KaKHM-JTH00 HIIBIM C110C000M.

NMPUMEP

YKaH urpaet B TeHHUC. EMy 370 oueHb HPaBWTCA, U OH XoTen Obl Urpathb yalle, HO
CUWTAET, YTO UrpaerT ele He CiMWKoM xopowo. Koy4 nonpocun ero oueHuTb ceoio
urpy no wkane or 1 no 10, rae efuMHMUa O3Hayana OYeHb NNOXOrO Urpoka, He
MMeloLLero BpoXKaeHHbIx cnocobrocTer, a 10 — npodeccuoHansbHoro craHpapt-
HOrO TEHHUCMCTA, MOKa3bIBaAIOLLEro OT/IMYHYIO Urpy. [KOH oueHun ceba Ha 3.
Koyu nosppaeun ero. Beap Tpetb nytv yxe octanach nosaau! Koydy nonpocun
YKaHa nogymarb, 6narofaps uemy TOT okasancs Ha otmetke 3. Kakue anemeHTbl
y Hero y>xxe nonyuaiotcs xopowo? 3arem XaH fomxkeH bbin onpefenuts, Kak emy
NepelTH Ha ypoBeHb 4, U ONpPefe/InTb, KaK Y Hero 3to noJsyuMnocs.

Ucnonb3oBaHue pecypcoB

HC})C}IKO B HamnieM pacropsKelnyn ecrTb Oouble PECYPCOB, HEXKEeNH Mbl
HCIIOJIL3YEM. Oll}I])HHCh Ha Hux, Mbl MOKEM JIOCTHUY Db 60]11)11.101’0, €M HHaM

KaKeTcs.

NPUMEP

MMpenoaasarenbckuit coctas obueobpasosaTesbHOMN WKobl B JIOHAOHE He MOXKeT
NPeAOCTaBUTb IETAM BCe Te YC/I0BHA, KOTOPbIMU X0Tenock bbl pacnonarats. Criop-
TUBHAs NNOLLAAKA B NNAYEBHOM COCTOSHWM, Mano uHeeHTaps. LLikone He xsartaer
[leHer Ha opraHu3auuio nyTeLecTBUMM U 3aropofHbIX Noe3/oK.

PofMTENbCKUIA KOMUTET W yunuTesI COBUPAIOTCS BMeCTe, YTOObI PeLuTh, Kak BbiTb.
Mpepnaralotcs TPaAULMOHHbIE MEPONPUATUA, NO3BONAIOLLWE cobpaTh HeObXOaHMble
CPefCcTBa; POXAeCTBEHCKME APMapKI, Mackapa/bl U np. 3aTeM OfMH U3 poauTeneil
npeanaraer COCTaBUTb CNUCOK TOrO, YTO yMeloT caMu poautend. OHW pelsatoT
ONpOCHTb BCEX POAWTENEH, YbH [leTH YHaTCs B JaHHOM LUKO/E, YTO OHW yMeloT.
Ha 3Toi cTaguu poanTeneit He NPOCK/IM YAENHTb KaKOE-TO BPeMs Aenam LKObI,
a BCEro NWlb OTBETWUTb, UYTO Te CnocoBHbI caenatb ANa Hee.
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MHULMATOPbI COCTABM/IU U Pa3oc/ianid POAUTENIAM 3/IEKTPOHHOE MUCbMO, B KOTOPOM
NPOCK/IK YKa3aTb WX, YTO OHW YMEIOT U CMOTYT /i OHW HaMTH BPEMs OKa3aTb NOMOLb
LwKone.

BbIsACHUNOCH, YTO Cpeau POLAUTENEN eCTb >KYPHANUCTbI, (hoTOrpadbl, KAMEHLMKH,
Caf0BHUKM, My3blKaHTbl, YCTPOUTENU BEYepoB, ByxranTepbl, faHAWadTHbIe apXu-
TEKTOPbI, NEeKapu, cneyranncTbl, Bajeloume WecTHaAUaTbio UHOCTPAHHBIMU A3bi-
KaMH, U3roTOBUTE/Ib CKPMUIMOK WU MPOhECCUOHaNbHbIN LaxMaTUCT. Bbino nepeuncneHo
U MHOXECTBO APYrMX yMEHWW, KOTOPbIMU poauTeNH BAafenu npoteccuoHasbHo,
nonynpocheccUoHanbHO MK Ha NIOOUTENBCKOM YPOBHE.

Torpa pewweHo bbino 3aaeHcTBOBaTb YMEHUS poaUTENen KaK [ONONHEHWe K fileHbram,
cobpaHHbIM 0ObIYHBIMKU CPEACTBAMMU.

Cdoxycuposatiblii Ha peielny KOy Uuiir IpUMeHsieT TeX KN, pu-
BOJSILILME K TOMY, YTO MUMIIMIHTIILIC 3HAHMS, YMEIUS U TAJIAITBI CTAHO-
BATCH 9KCILTUIUTIIBIMU.

NPUMEP

Y MeHemKepa B ncuxuaTpUUeckon BoNbHULE BO3HUKAM CAOMKHOCTH C KOMaHOOM.
Ona pelwuna nonpobosatb NPUMEHUTb HEKOTOpPbIE CHOKYCUPOBaHHbIE Ha peLleHnH
TEXHUKM AN51 Pa3BUTHA Y YEHOB KOMaH/bl NO3UTUBHOrO MbilLUNEHUS.

@ MoskeTe nM Bbl BCMOMHWUTb TO BPEMSA, KOrfa Kak TepanesT oKa3anucb 0cobeHHo
pe3ynbTaTtusHbIM?
& DBbIBalOT MM MOMEHTbI, KOT/Aa Bbl YYBCTBYETE: Aa, A XOPOLIMHA KOMaHAHbIA UIPOK?

® Kak Bbl cuMTaere, B KaKWX CUTYaUUsx 3a BpeMs paboTbl B 3TOM OT/ie/leHWH Bbl
6b11U Ha BbicoTe?

® Koraa komanaa paborana xopowo?

[ns coTpyAHWKOB cpasy >ke NPUOTKPbinack 3aseca Hosiee NO3UTUBHOIO U 0BHaae-
»upatolero 6yayuiero. OHM UCMIONb30BaNU CBOW OTBETbI KaK OCHOBY N5 HOBOrO
HanpasieHus paboTbl.

Cdokycupopatiiibie Ha perenny IpUIIHIbL 1 TeXIHKH OTKPbIBAIOT
JOCTYIl K HPUCYLIMM 1HaM 11€0CO311aBAeMbIM MBICJUTE/IbIBIM IIPOLIECCaM
U HEePEeXKHBANUAM CHTYAIH, KOTOPbIE HOMOIAIOT OTHICKATD HYKIIOe pelie-
tue. Onu hopmMauayIoT 1 CTPYKTYPUPYIOT TaKOIl IPOIECC, KAKOIt pume-
HAETCH BIOJIHE €CTECTBEIIO MIIOTMMH JIIOABMH, A0ONBIIMMHUCS yCIIeXa.

D10 1e o3nayaet, Oy/TO IPHYNIIBI, BbI3BABINNME HPOOIEMY, 1€ BaXKIILL.
Bo muorux curyanuax 6bIBaeT KU3Heno 1eodXoAnMo IPOCIeUTh BCIO
H0CJIE€/I0BATENbIOCT COOBITHIT, KOTOpas NpHBEa K IAHION CUTYAILH.
Hanpumep, Korja oKa3biBaeTCsk MEAMILHIICKAs! [IOMOILb, YTOOLI HA3HAYNTD
NpaBULHOE Jeverne, HeoOX0AUMO YCTanoBNTh PHYNILI HEIOMOTaH I,
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Ta6ruya 2.1

MbiwneHne Ha pabouem mecrte, C(hOKYCHPOBAHHOE HA peilleHUH,
B NPOTHBOBEC MbIWNEHHWIO, C(hOKYCHPOBAHHOMY Ha npobneme

AKTHB-
HOCTD

Mokyc na npodieme

Moxyc Ha pemennu

[Tnanmpo-
Balye H3-
MCHCHMIT

AxienT na auarnose

«CxazkuTe, B UeM 3aKJIO-
qaetest 1pobema?»

Onpeeienue Beex pe-
HATCTBUIN TS H3MEHCHHI

AKIIEIIT 11a JKeJAaCMOM Pe3yJIbTaTe
«Kax bl X0THTC, 4TOOBI OBINTO?>

OIIDC}ICJICIIIK‘ YKC JOCTHUTIHYTOTO
nporpecca

Onopa 1a CHJBIBIC CTOPOIBI U pe-
CYpCBI

Yupasie-
1HE JTO/b-
MU

Jlioan paccMaTpHBalOTC
Kak HCTOYHHKI JCHYIK-
1L

Kro cnaboe 3Beno?

Kak MbI MOZKCM MHIIMMH-
3UPOBATh PUCKH, CBs3all-
1bIE C JUOALMH?

Jliotn paceMaTpHBAIOTCS KaK MCTOY-
HIKN pemenuii n Kak hynKimonais-
1bIe CyOBCKTBI

KakoBbl CKpBITBIC J0CTOMHCTBA?

Kak MbI MOKEM IIOMOYb HAIINM JIO-
JUIM B JJJIBLCIHIIEM pasBUTHH?

Mourro-
PHIIT TIPO-
rpecca

AxueHT 1ma OInpeAe/aCIHH
caabpIX MeCT omnbox

«Yro 6BIIO I TAK 114
NPOULIOIT Heaeae?»

OTcaexnpaime 1 peari-
poBaHHue Ha HEeKeJIaTe/1b-
1ble MOMCIHTDI

Brigcuenue Toro, Kax
JIAJICKO TIpujIeTeA eue
NPOABHTATHCA

AxXI1enT 1a OIIPCACJICHUH TOTO, UTO
pll()OTZlCT, 1 TOCTHTTIYTBIX YCIIexXon

«Kak Bam yz1anoch Tak Xopouro
€ 9THM CIPABHTBLCS Ha MPOIILIOIL 1ie-
Jiene?»

«Eciu aTo sieaetest Xopouo, yTo jKe
OBIIO HE TaK B [POLLIBIT pa3?s»

Beisiciierne Toro, CKoib MIIOro yxe
Npoiaeno

[ouck
O1IHO0K

Axkrient 1a 00pscHem
11poOIeMBI

PﬂCKpthHC NPUYHIITIO-
CJCACTBCHHbBIX cBA3CH

«CBUzieTeIHCTBYCT JIH OT-
CYTCTBHE ITPOrpecca 0 Ka-
K0ii-7ub0 cepbesnoi mpo-
oaeme?»

Kro sunosat?

AK1ient na HOJIePIKAH ITporpecca
H ONpe/esICIINH JIOCTHXKHUMBIX el

«YT0 elie MOKET 1OMOYL?»

«ITpaBnbiio M Mbl onpesennan
1EJB?»

Kax zsipyrie cnpasistiores ¢ nogo6-
HBIMH CHTYALUAME?

Kaxue ecrts ere cnocotnr?

Hemounuk: afantipoBaio W HCIIOAb30Ballo ¢ paspemenna Maiikaa Kapara,
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ITO NPHILUI MEAMUIHIIBE: JI0 TOTO KaK JICYUTh CUMIITOM, IIYJKIO ITAlTH €ro
IPUYUITY.
Pobepm Yuncmon, npodheccop

Ho ouenb 4acto MCTHIIIIBIE HNPUYUIHDBI OTKPLIBAIOTCA 11aM YIKe 110cjae
TOr'o, KaxK peurernme ObLIIO naiizenio. CoorBeTcTBeo ucciaeoBatne npu-
YUII, [IpUYEM He uMeeT 3Ha4eHsAd, HaCKOJIbKO OO II()][[)()()IIOC, e obs3a-
TEJIbHO [IPUBOJNUT K OTBETAM. B JIeICTBUTENBIOCTH MbI HEPE/IKO MOIKEM
]IO()HT[)C}I [TOJIOrO INOHUMAHNA Il])()()]leMbl, TOJILKO YK€ paclioJjiarad Ba-
PHAUTOM €€ paspCuiCimi.

> Ho ouenb 4yacTo MCTHHHBIE NMPHYHHLI OTKPLIBAIOTCH HaM ViKe
nocne Toro, Kak peueHde 6o110 Haiaeno. CoOTBETCTEEHHO MC-
cneaoBaHHeE NPUYHH, MPHYEM He HMeeT 3HaUYeHHs, HACKO/IbKO OHO
noapobHoe, He 0OA3aTeNbHO NPHBOAUT K oTBeTaM. B nelcreu-
TeNbHOCTH Mbl HEPeAKO MOXKeM A0OHUTHCA NMOAHOro MOHHMAaHHA
npo61eMbl, TOALKO YiKe pacrnonarasg BapHaHTOM ee paspeiueHHs.

[To-11acTosieMy Bakble IPOPLIBLI BCCT/a HenpeackazyeMsl. M imMerno ata

MOJAs HENPEACKa3yeMOCTh ACAACT MX TAKMMU BaXKIIBIMU; O MEISIIOT 1AL
MUD HCOKMIAIIIBIM /IS 1IaC 06paszoM.

An Cmiwoapm, Nature’s Numbers,

p. 34 (Weidenfeld and Nicholson, 1995)
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OT 0CO3HAHUA OTBETCTBEHHOCTH —
K pe3yibTaram

B ompesenieniioii Mepe cTuiib KOyuHIra y MeHe/zKepa — 910 CBOero pojia
YCTaHOBKa, )KU3Hen1blii myTh 1 nabop nasbikos. Kak a1o 06biuiio Obisaer,
KOYYMHT CTAHOBUTCA y/adliee 110 Mepe Hakolienus oubita. Mojean
I TEXIIKH, 0 YeM Oy/IeT CKa3alio B AAHIOIl IJ1aBe, CYKAT 10JIe3HbIMK 1
BaXKIBIMH CHIOCOOAMH Pa3BUTHS HABBLIKOB IIPOBECHNST KOYUHUIITra.

Xopoluiuii Menekep CMOKET YCBOUTD UX TaK, YTO OIM CTAlyT caMo
coboil pasymerowieiica cocrapasiiomieii ctuist ero paborsr. Ouu npespa-
TATCA B KOMIIOHEHTBI €10 UMIIHIUTHOro 3tanud. Ho s navazna, kak u
B JIIOOOM JAPYrOM Cjlydae, BaM HY:KIIO HAyUHTbCsS MX MCHOJIb30Bath. [1o
CYTH, KOYUHHT HalleJell Ha [OBbIIeHHe 0CO3HAINS YeJ0BeKa, HPHIATHE
uM 1a ceba orsercrennocti. O HOUIEPKUBAET YeN0BeKa IPH [11alin-
POBAHMM M OCYUIECTBAEHNN ACHCTBUIT M, CAEIOBATENbLIO, 110JAyYeIInU
Pe3YJILTATOB.

Baarogapst Koyumiry JIO/i 1epexo/isiT OT 0CO3HANA OTBETCTBEHIOCTH
K JIeHCTBUIO M pe3yJibTaTaM.

Bce Aeno B UIIMEHEHHH

Koyuunr nanpasien na uamenenusa. Ho oun noguac 6uiBaior kommnexc-
npimMu. [IpuuATh periene, Kak PaBUIIo, e Tak 1pocto. Bojbmuncrso
13 11aC BOCHPUHNMACT M3MElIeHns B KauecTBe BhIOMBAIONLINX U3 IIPUBBIYIIOLL
KOJIEM M 3aCTABJSIONIMX OTKAa3aTbcs OT KoMpOpTHOro obpasa kusiim.
Jlns MenekepoB, KOTopble 0643aiibl PEAH30BLIBATL TAKHE H3MeHeH s
B CBOMX Opranusaisx, 10001oe ciocobio o0epuyThes snauntenbiioi
npobemoii'.

Ouira 13 caMbIX GOTBIINX TPYAIOCTEH — CIPABUTLCA C JIOACKHM HE0BEPUCM.
JlaThb MM IOHSATH, YTO OHM TOXKE BBIMTPAIOT OT 3Toro. CINIIKOM 4acTo JI0/AN

' Wright P. C., Gregory G. D. Changing the mindset: the training myth and the need for
world-class performance // The Interactional Journal of Human Resource Management.
2002. 12 (4). P. 586-600.
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JLYMAIOT, YTO U3MEIICIINA — BCCTO JIHLIb PEJIOT, YTOObI YBEAHINTD 00BeM pa-
60THI; criocod 3acTaBuTh PabOTATh GOMBIIE 32 MCHBIINE JCIBIL
Mozkere cebe peACTaBUTD, S TOXKE CHIBIO ATHM rpelinia. S pacckassiBaia
JIOJIM O 1T1COOXOANMOCTH H3MEHCHHUI 1 B TO KC BPEMS IIOHAYaTy OTKa3biBa-
JIACDH TIOJIb30BATHCS HJACKTPONIOI TIOUTOIT, PEANOYHTAS AMKTOBATH IHChMA.
1 kaskablii pas oTAaBaza MO KOMITBIOTCP, KOT/A 011 IYZKCIT GBI KOMY-HHOY /b
Juist 00ydeIIH, TTOTOMY HTO CIBA YMCJIA Cro BKJIIOYATD,
Kpucmuna Tepuep, Deputy Chairman,
Board of Housing Association

Auckomcopt — Baw apyr

Miiorue e IPUEeMJIIOT M3MEHELM, O/(HAKO Te BCerja COIPOBOXAAIOT
Hac. BOBMO)KH(), HaM HPaBUTCA JIyMaThb, 6y1ITO 1aia 3011a KOM(l)OpTZl e
[IPOCTPAalCcTBO CcTabOHIBIIOCTH, 6930]121(,‘11()C'I'H H HHEPTHOCTH, 11O B pC€aJib-
HOCTH — I9TO COCTOAIIHNE yMad. To 3layerine, KoTopoe Mbl HPHITHCbIBAEM
3HAKOMBIM BelllaM. Koieuno, leO()ll() BCerjia OKpyxatTb cebs TOJBKO 311a-
KOMDBIM.

Ecan mpr [IPOJI0JKAaeM JI€JIATh OO U TO Ke, TO HEeU3MeIIIo NPUXo MM
K O/IMIIAKOBbIM pe3yJibTaTaM. Ecnu ke Mb1 XoTuM uT0-1160 YJAYHIINTD,
HaM [npueTcs CTyUuThb Ha HEeU3BEallllyIo TeppUTOPHIO. quCTB() JIUC-
KOM(])()I)TZ], HCHIBIThIBAEMOE HaMH 1IpH OCYIIECCTBJACHUNA u3MeneHnuit, —
IIPHU3HAK TOI'O, YTO MbI IIPO/IBUIAEMCH Bliepe/l. 3o1a KOM(I)()[)T'J e To Xe
caMoe, YTo 301a IarinukKH.

» MHorHe He NPHEMIOT U3MEHeHHs, OHAKO OHM BCeraa comnpo-
BOJKAAIOT HAc. BO3MOMKHO, HaM HpaBHTCH AYMaTh, OYATO HalUa
3ona KomdopTa — MPOCTPAHCTBO CTAOMABHOCTH, HE30MacHOCTH
H HHEePTHOCTH, HO B PeanbHOCTH — 3TO cocToAHHe yma. To sHaue-
HHe, KOTopoe Mbl NPHIIKChbIBaeM 3HaKoMbIM BewaM. Koneuno,
yno6GHO Bceraa OKPYKaTh cebA TONbKO 3HAKOMBIM.

[Tpo6ieMbl He MOTYT OBITH PA3PEIICHbI T1a TOM K¢ YPOBIIE OCO3HAINS, T1a KO-
TOPOM BOSITHKJIH.
Anvbepm diinwumenn

[To-BuanMomy, KaI0ueBOii GakTop yciiexa 1npi peanusaniiyn uamere-
Ui — CHOCOBHOCTD AATD JIO/SAM ACHOE 1PEACTABICHNE O KOHeYHOi HEJIH.
3artem BaM PUAETCS UMETD JEJI0 € YeThIPbMsl O0JIACTAMU OIIBITA: MBIC/IIMM,
HYBCTBAMHE, 9MOLMAMN U OKPYIKAIOILE CPeOi.

41473
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oM nsMeHeHUM

Jlom uamenenuii — aro Meradopa s Beeit Hamei XKu31u.

WcenenoBanus 1okasauu: 4tobbl uaMenenus okasanuch adgextns-
HBIMH, BAM HPH/ETCA PECTPYKTYPHPOBATh YeThIpe kuslienibie ceppi':
Ballld MBICJIM, YYBCTBA, 110BE/IEINE M CHTYAIIMIO, WM OKpYyXerne. Baxiio
HOLIATD, YTO KK/AAsi U3 1IMX B3aHMOJEIICTBYET C JAPYTMMU: CUTYallUs
HAKJI/[BIBAET OTIIEYATOK 11a [IOBE/EIIHE, KOTOPOE BO3AECHCTBYET 11a MBICJIH,
B CBOIO OYepe/ib, BIUAIOIIHE Ha Lall{ YyBCTBA, U T. /L.

[TpoBo/ia KOYUYHIIr M CTPEMACH HTOMOYD JIOAAM JIOCTHY B HOCTABJICHIIBIX
ueJieil, Mbl JO/DKIIBI ObITH YBEPEIbl, YTO Ol BO3BOJAT BCE YETLIPE yria
JoMma Hamerielnid. Eciin ske 4to-To ocraneres 1e/0CTPOCHIBIM, BCe MOKeT
HEOIKIAIIO Pa3BAJIUTLCS.

Ham 1100X0/1MMO OCO311aTD, YTO 1I€peMellbl al0TCA JIOASAM C TPYIOM
1 UTO OIIH TOJIBKO TOLJA CMOTYT [10JIHOCTDIO M3MELHTDH CBOIO JKU311b, KOT/[A
CHIPABATCS € HEPECTPOITKOI Kasx/0il COCTaBJIAIONIEH JI0Ma U3Mellelnil
(puc. 3.1).

Lens

A

Curyauus ———> [loseaeHue

Mbicn  ~«——————  OMouUun

Puc. 3.1. [loM U3MeHEHWH B OpraHU3aLMOHHON cpeae

NPUMEP

B opraHu3aLuu NpOUCXOANAT CTPYKTYpHbIe Npeobpa3oBaHus: yXoA OT ynpasneHus,
OCHOBAHHOrO Ha PerMoHanbHOM NPUHLMNE, U NPUHATHE TaKOro, KOTOPbINA cBs3aH
C BbINONHAEMbIMU hYHKUMAMMK. TaK, BMECTO (PpaHLly3CKOro, HeMeLKoro U apyrux
OhHCOB NOABNAIOTCA OTAE/bl NPOAAXK, MapKETUHra W T. M. — Mo BCEM eBponeii-
CKMM CTpaHaM.

B xofe U3MeHeHUI MHOroe NPUXOAUTCSA PEOPraHU30BbIBaTb — MOXKeT BbiTh, fAaxe
NpOBECTH COKpaLLeHWe nepcoHaria.

MeHenykep otaena B BenukoOputaHuu nonyynna 3ajiaHue pacckasatb O nepemeHax
CBOUM COTPYAHWUKaM. YTobbl BbITb YBEPEHHON B rNaflKOM TEYEHWH U3MEHEHWI, el

' Grant A. M. Coaching for enchanced performapce. Comparing cognitive and behavioural
coaching approaches. Paper presented at the 3™ Spearman Conference. Sydney. Australia.
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HeobX0AUMO AICHO NMPeACTaBNATb OBLLYIO LieNb PeCTPYKTYpHU3aLmu: chopMupoBaTh
npefcTasneHve o byayuiem komnaHuu. MpuHuMnUanbHO BaXkKHO, HTOBbI OHa U3yunna
3TO caMbIM TuiaTeNbHbiM obpa3om. EH cnepyer ysacHWTb oBuiyio Lenb, BKAYAsA
NPUYUHBI U3MEHEHMUS, eCM VXK OHA [O/KHA NPOMTH Yepe3 HUX.

3arem et Tpebyerca HalTH cnocob U3BeCcTUTb 06 3TOM nepcoHan.
[ns nocnefHero HoBas CTPYKTypa MOXET o3Havarb:

® nepeespn B HOBOE 3[aHWE W CMEHY YCNOBWHM paboTbl (cHTyauus);

& HoBble cnocobbl paboTbl — BO3MOXHO, PYKOBOACTBO NOTPeOyeT NponTH Tpe-
HUHI (noBepeHue);

& noHWMaHWe HOBOW CTPYKTYpbl (MbiCaK);

& W3MeHeHWE OTHOLLEHWH, HOBbIX KONEr, pa3/iMyHble YyBCTBA OTHOCUTENbHO CNOCo-
608 cobcTBeHHOM paboTbl, Lenb paboTbl U TO, C KeM OHW paboTaloT (3MOLUK).

Ecnun oHa xoyer, utobbl MHhopMauus foWa o aapecara B NOAHOM BUAE, eH HYXKHO
ybefuTbCA, UTO OHA OXBaTH/IA BCE 3TW 0DNACTU U KOCHYAch NEPEMEH B KaXKA0M U3
Hux. EN Takke HeoOX0AMMO 3HaTb, YTO Nloau 06paTATCA K AaHHbIM Chepam,
U, 4ToObI fO0BUTLCA ycnexa, e1, BepPoATHO, noTpebyeTca yAOCTOBEPUTLCA eLle U
B TOM, YTO OT BCcero By/feT Kakas-To nonbaa.

Kak merie/pkep, 0CymecTBAAIONNIT n3Melelus, Bbl JOJIKIBI Olpe/ie-
JINTHCS € pe3y/isTaTaMi HIH HEeIAMU OTHOCHTE/IbIIO KA [0T0 U3 YeThIPex
YIJIOB JloMa uamenenuii. Bam Takoke 1ysiio BBECTH 1HPOLEAYPY, KOTOPast
[O3BOJIUT BaM U Ballleil KOMalle OTCJAEKUBATH HPOABMKEIIHE K llaMeyell-
HBIM LEJISIM.

BGPGDKHOG OTHOLWIEeHHWe K «nogBasiamM»

Beex nac korza-iu60o npurjialiain Biuepsoie B 1e3nakomblii qom. HeBos-
MO2KII0 ce0e IPEACTaBUTb YTO Mbl, e/[Ba JIOK/IABIINUCH, I0KA XO39UH OT-
KPOET JIBEPD, BOPBAJIHCH ObI M HAYAJN 3arIs/bIBATS B LIKADBI, [OJ KPOBATH,
CILyCTH/IMCH ObI B ITOABA/I IOCMOTPETH, YTO CKPLIBAIOT €0 1bLIbIIbIE Ty~
6unpl. Ho cunTaercs BIOJIIE HPUEMJIEMBIM, €CJIM Mbl, IPOrYJIMBAsICh 110
JI0MY, GPOCHM MUMOJIETIDBII B3IVIA B [I0JYOTKPbITYIO CHAMBIIO, 4TOOLI
paccMoTperh 060U Ha cTenax.

Koieul1o, Korjia Bbl BXOJAUTE B JIOM U IIPOCUTE y XO351€B paspeuienus
OCMOTPETH €ro, OlH, KaK [IPABUJIO, OYelb HTHM A0BOJBIILI M 110Ka3LIBAIOT
BaM BCe, JlaKe ec/Id B cliasible naput Gapaax.

[To/106110 onucaliioMy, Bbl KaK Mele/pKep-Koyd IIHKOI/A e JLOJIKIIbI
CIIYCKATBCS B <I10/[BAJ] IOMAa» U3MEHEHHi{, Hie HCIIPOCHB 114 TO paspelenus
y CBOEro MO4UIEHIIOTO.

Moski10 BKparie 00Cy/AMTDL T€ CTPaxi, YTO TPEBOXKAT BAaLLEro COTpyL-
IIMKA N3-3a TPSAYIIMX HePeMeH, HO HeAOIYCTHMO UIUTENBHO U 110APOOHO

4*
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AMAJIM3UPOBATD JIMYIDBIE MBIC/IH 1 1YBCTBA Jmojeil. KZDK][()C ll()ﬂ})()()llOC HX
()()Cy}KJ[CIIH(_‘ JOJIKHO IPOUCXOANUTD TOJIBKO C HEJABYCMDBICJCHIIOTO paspe-
HIenuys oMU Henoro.

NMopBepeHne chyHaaMeHTa NOA U3MEHEHHUsA
CyuiectByIoT uernipe (pakTopa, KOTOPble COAEHCTBYIOT BKJIIOUEHIIOCTH
B IIpOBEJIeIIHe LeJIelalpaB/elblX U3Melennii.

HenosoabeTBo HacTodgmuM. Eciii Mbl Y/IOBJIE€TBOPEIBI TEM, UTO €CTh,
10 3aueM namerienna? Ham 1yxio 100uTbest, 4ToObl HOSBUIOCD XKelalne
HepeMelr; MeleJikepam CJ1e/yeT I0CTPOHUTD CBOIO PaboTy ¢ OAYUIIEHIIIMH
TaKuM 00pPa3oM, Jabbl Y TeX BO3POCJIO 11€/[0BOJIbCTBO 11ACTOALLMM I10JI0Ke-
nuem jes. Onako, ecau OyJeT TOAbLKO 1€/I0BOJBCTBO, Mbl MOYKEM BIIACTD
B JIE1IPECCHIO, 104YBCTBOBATH ¢e0s GeCIOMOIIBIMI U IIOTEPATD HALEHKLY
1a Gyayuuee.

Ham 1ysk110 11peAcTaBIAaTh, KAKOBO 910 Oy/1yliee.

Ilpeacrasnenne o Gyaymem. Eciin ac 1e BAOXIIOB/IAET OTKPbIBAIO-
mascs Kapruia 6y/yniero, Mbl BpsijL JIM CTalleM HPUJIaraTh yCHIUS K TOMY,
yToOBI UTO-TO M3MennTh. Ho, Kak 1K 1apajoKcaabilo, ecan 9To Hauie
[PE/ICTABICINE O 3aBTPALLIHEM OKAKETCH IPE/IEJIbIO TOMHBIM M KOIIKPeT-
HBIM, TO HTO 11€ O3BOINT I1POABUTE 11€00X0MMYI0 THOKOCTD IPH peasin-
3aliu 1ana geicrsuil. Ham my kil OAHOBPEMENHO U HIMPOKOE 1eolpe-
JleJIelioe Biijielne, KoTopoe Halpassisiio Obl 11ac, 1 KOIKPETIIbIE IPOMesKy-
Tourble neau. Boamoskiio, Meiie/pkepamM-KoydaMm Ipuiercs 1opaboraTth co
CBOMMH JIIO/IbMI 1 TIOMOYDb UM CO3/1aTh KapTHily OYJIyILero, 1aMeTHTh e/
1 pazpaboraTh AN JAeHcTBIiL

Happlky 18 JOCTHKEHHS HAmeH mean. 3/eCh CA0BO «HABBIKH»
0311a4aeT O/IHIOBPEMEIIIIO M HIABBIKM, U 3Lalusd, U yMenus. Paciionaras aumn
TOJILKO JKeJIalNeM TiepeMert i HPEACTaBieriiem o Oy/yieM, Mbl 1€ CMOKeM
y31aTh, KaK 9TOro JA0CTHYb. PO/Ib Mele/pKepa-Koyya 3aK/1I04aeTCs B TOM,
uToObI JeiiCTBOBATL CKOPEE B KaYeCTBE Tpelepa, uem coOCTBelo Koyya,
YLOCTOBEPAACD, YTO JIOJAN 00JA/IAI0T HY/KIBIMH UM HaBbIKAMU.

IlocTosiHHOE U 1eJeHaNpPaBJeHHoe NPOABHKEHHE K HAIMM ILeJIsIM.
Hamepeniioe namenenue Tpedyer 10CTOANION0 U IleJIelalpaB/ienioro
NPOABUIXKEN NS, @ He [POCTO MbICIeH O HaMeyelbiX JeHcTBuAX. 31ech
MEIIE/IKEP-KOYY JIOJIKEH YITPAB/IATD IIPOLECCOM YJIyUlLIelust BLIIOAHE s
paboThbl M [OUIEPIKUBATD Y HOAYUIIEHIBIX JKesatne ObITh OTBETCTBEHIIBIMH
3a peaiu3allnio IJIala AeiicTBUi, ¢ KOTOPBIM OIM coraacuaunck. Menej-
XKepy-Koydy U COTPYAHMKAM 1e00X0AMMO OTCAEKUBATL U OLLEHHBATD
npouecc Bo Bpemetn (puc. 3.2).
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HeocyuwiecTeneHHble
MeyThbl

Camonposepka,

1 HepnosonbeTBO unu obpartHas cBsab,
HacToswmm npefocraBneHHas

ApyrMU

OcosHaHue
YNYLEHHBIX
BO3MOXHOCTEWN

Mpeacraenexue

0 byayliem BpoxHoBnsiowee <——= MoTusalMoHHOE

/

OcHOBaHHOE Ha LIeHHOCTAX
u y6expaeHusax, Kotopble

\ COrnacyTcs C HawmuM «H»
LLinpokoe KoHkpeTHble
BAAEHWe uenu

MNoBbiwexne

Heobxoaumbie -
MoTUBauun

HaBbIKK

\
CbopMMpoaava — Hayano —— npoqon)KeHme—> [Npa3gHoBaHue

nnaHa gewucreumn fencTevs [encTeus ycnexa
b ad T i
MOMHUTD, Kyaa mbl M3meHuTs TO,
MoHumaHve XOTUM NMPUATH 41O He cpabarbiBaeT
npouecca
N3MEHEHUIA Uccnenoeanuve Otcnexusarb
MpeAnonoXeHui Halll nporpecc

oTHocUTensLHo cebs
1 OKpy>KaloL|ero mupa

4 —<«———— [locTosiHHOE U UeneHanpaBneHHoe ABWKEHNE —

Puc. 3.2. Mapwpyr uameHeHus

» CrpeMach A10CTHYb HALUHX Lie/IeH, B AONOAHEeHHe K HHbIM OCHOBa-
HHAM MBI AOMMKHBI COCTABHTH «MaplpyT u3meHenus. Koyuunr
BCeraa Haue/leH Ha yay4lleHHe cCaMoperyislMi, KOTopas BK/IIoYaeT
CocoBGHOCTh NMOCTABHTH Nepea cobol uens U NIaHOMEPHO Npo-
ABMraThCH K HeH, aleKBaTHOE pearHpoBaHHe Ha 0OPaTHYIO CBA3b
H OCYLIEeCTB/IeHHe HeOOXOAUMBIX H3MeHeHHH.
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Crpemsich I0CTHYD HAINUX LeJIeil, B I0H0JHeIe K UHBIM OCHOBAHNSIM
MBI JIOJIZKHDBI COCTABUTD «MapipyT» uamenenns. Koyunur sceria natesen
1A yJly4iiene camoperyJisidi, KOTopas BKJI0YaeT cliocobHoCTh nocra-
BUTD 11epe/i coO0il 1esb U IIAIIOMEPIO POABUIATLCA K HEM, ajleKBaTIoe
pearuposaiine Ha obpaTiyIo cBA3b' M ocyllecTBAeHHe He0OX0AMMBIX
uamenenuii. Menezskepoi-KOy M IOMOTaIoT JIO/AM HAMETUTD 11e/1b, pa3pa-
6oTaTh 1Al AEHCTBHIA, OCYIECTBUTL €ro, OTCIE/AMTL U OLEHNTh H3Me-
HeHH: YTO OKA3bIBACTCH ACHCTBEIIIBIM, YTO 11ET, I/l CJIelyeT HPUOaBUTD.
ITO JeHCTBUTENbIIO TIepBOKIacciast U BusiTuag mojean (puc. 3.3). Ee cu-
Jla — B ee IIpocToTe. A POJib MEHeKepa-Koyya 3/1eCb — 1I0MOYb YeJI0BEKY
HPOITH CTAUI ATOIO 1IPOIECcCa.

————————— [locTaHoBka Lenu

Paspabotka
nnaHa gencTBuin

'———» [eicreune

YameHeHue Toro,
470 He cpabaTbiBaer.
Bonee yactoe npumeHeHue MonuTopuHr
TOro, YTO OKa3blBaeTCcs
[EeNCTBEHHbIM

OueHka ~—————

Yenex!!!

Puc. 3.3. Mytb Kk ycnexy

MpumepHan kapTWHa G6yaywero

[lepBoe, 4TO Mbl ZOJIKIIbI C/le/1aTh, — 0OPHCOBATH IPUMEPILYIO KAPTHILY
6yynero.

' Carver C. S., Scheier M. F. On the Self-regulation of Behaviour. Cambridge: Cambridge
University Press, 1998.
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MpuMepHble NpeACTaBNEeHUA W Lenu

Kak 1oka3biBaloT MccjaeaoBaiusd, Hean abcoaioTio 11e00X0AuMbl s
JOCTIDKEINS 03UTHBHBIX naMeneinii'. YToGbl IIPHHECTH 110/1b3Y, Ol
JIOJIKIBI ObITH KOLKPETIBIMHU, UITaue HaM OyIeT CI0XKIIO OUEIUTD, IOCTUIIN
Mbl ITaMedenioro wiu ier. Ho cinavasna caepyer nposiclinTb puMepiiyio
Kaptuiy Oyayuiero. Ecaiu Mbl LEJHKOM COCPEAOTOMUMCS 112 KOLIEUIIOM
HyHKTe HaznavyeHnus, y Hac 1€ OCTAUeTcs dIepruu JJisi CaMoro 1y Tele-
CTBUSL.

[Ipumepiaga kaptuna OYAYIIETO — 1€ TO JKe CaMOe, YTO Iesib. ITO
HpUOAUBUTENLIOE IIPEACTABIEIINE O TOM, UTO Mbl XOTHM IIEPEXKHTD, I/1e
MeyTaeM oKazaThest. OI0 HesCHO M TYMAHIo. DTO Pa3MbITOE JKeJIallhe TOro,
KaKUM BCe I0JKII0 ObITD, a 11e HeKast BroJiile onpenenenias ueib (puc. 3.4).

" apT:!li?g;g;‘m i Llens SMART MnaH gencTenin Peaynsrat

Puc. 3.4. Kak HeonpeaeneHHoe npuobperaer scHble ouepTaHUA

VmMenue npoBoAUTH KOYUYHII 3AKJIIOYAETCH B TOM, 4TOOLI IIOMOYb
YeJIOBEKY OTOWTH OT 1eOIpe/leIeHbIX IPeACTaB/Ien il 0 OyaylieM 1 1o-
CTABUTD 11epe/i COO0I KOLKPCTIILIC eI, 3aTeM pa3paboTaTh Il AeHCTBHI
U BOIUIOTHTb €ro B JKM3Ilb, a TaKxKe 110/IeP/KUBATh 9TOr0 YejaoBeKa /10
JLOCTIDKEH S UM Pe3yJibTaToB.

Koyuuiir MOKeT paccMaTpHBATLCA KaK IIPOLECC HEIPEPbIBIIOIO yTou-
Herus KapTuiibl Oyyiero, npespalienus ee Bo Bee Oosiee u Gozee peasb-
1LyIO, 110KA Pe3yJ/IbTaThl He MaTePUAU3yIOTCs B Hauleil xkusuu. B 1ekoro-
POM CMBICJIE, DTO BHJI MIITEPIEPCONAIBLIION 1 MUTEPAKTUBHON aIXUMMH.

Teximku, choKycHpoBalllbIe 1A Pelieinny, HAeaIbHo MOAXOJAAT /I
06pHCOBKM LIpUMepHOIl KapTHiibl Oyaymero. [Ipn 5ToM MeleKep-Koyy
IIPOCTO 3a/la€T BOIPOCHI O BO3MOXKHOCTAX (Hanpumep: «Kak Bbl Xoture,
yToObI Bee ObI0?» ) MK JKE CHPALIMBAET O Yy(ECHOM Pa3pellelnd cuTya-
LUH.

' Van de Walle D., Brown S. P, Cron W. L., Slocum J. W, Jr. The influence of goal orientation
and self-regulation factics on sales performance: a longitudinal field test // Journal of
Applied Psychology. 1999. 84 (2). P. 249-259.
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Kak TOJIbKO BBI OLLYTHJIM, YTO Y BAC CJAOKHINCH CMYTHbIE IIPEJCTaB-
Jienust 0 OyLyueM, cieyer HepeiTH Ha cJie/yIolLyio CTailio 1 HaMeTUTh
SMART-uenu. VI ucxops u3 Hux pazpadoTarth Iuiai AeicTBUM, KOTOPbIi
CO3/IAETCS [TOCTENEHO IyTeM YTOYHEeHUs 1aMedenbix nesieit (taba. 3.1).

Tabauya 3.1
lNpumepHas KapTMHa 6yayLiero U Lenu

Xopouas kapTHHa 6y yniero
U IUI0Xasi MOCTAHOBKA KOHKPETHOMH
e

Xopouast HOCTAHOBKAa KOH-
KPETHOMH 11eIH

YT00BI MBI ONCPEANIIIT BECh MUP B KOC- | B KoIilie AeKa/ibl OCIATh YeJ0BeKa
MITYCCKHX TCXITOJIOIHAX na Jlymy

3apyunTbest yeroiunsbim (humancoBbiM | YToObl MOit OH3HEC IPUHOCHI 110-

IOJIOKCITHEM XOJl B TCUCITHC CJACAYIOMHX ABYX
et
S xouy OBITH B XOPOLICH CIIOPTHBITON Byay TpenupoBaThes TpH pasa

(hopme, BecTH aKTHBIIBIH 00pa3 JKIBIM | B 1E/CI0, IPABHIIBIIO THTATHC
M OTMCHIIO YYBCTBOBATEL ceOs (pH3MUC- | M PEryJsplio YACIATh BPCMS caMo-
CKI KOTILICIITPATIH

M3 1aba. 3.1 Buaio, ckob npexkpacia obpucosalias kapruna Gyy-
1ero — XoTeTh ObITh Halueil noMep ofuil B 00JACTH KOCMHUUYECKHX TeX-
HOJI0CHIT, 110 9TO HMYEro 11e FOBOPHT O TOM, KaK JOCTHYD JKesaemoro. O
U3 BO3MOKIIBIX 11YTeil — CTPEMHUTLCH YHHUTONKUTL BCE OCTANBIIbIC HALH
1 MMETDh B CBOEM paciiopsukerni Masenbinii 6unan. Torga Mot onpesie-
Jsenno Oyaem natueii nomep o, Ho xopowas konkpernas nesn apyras,
KakyIo, nanpumep, crasus Kennean: «B konne jekajapl mocaars dejsopeka
ua Jlymy».

[Tono61piM ke 00pa3oM 3apyuuThes YCTOHUHBBIM (DHIIAIICOBBIM 110-
JIOKEHNeM — 9TO XOpollas KapTuia OyAyIIero, 1o mi0xas HocTalnoBka
KOHKpeTHoii e, Bol moxere e 6eCOKOMTLCA 32 CBOM (DHIIAIICDI, €C/IH
HAYUHTECH JKUTH 11a Ouelb HU3KHii 10X0/1. JIyuiiaa Koukpernas nenp —
Co3/aTh COOCTBEbIH OU3IIEC, KOTOPDIH HPUIIOCK Obl I0X0/L B GiisKaiile
aBa rojga. OusATb-TakH 9Ta 11eJ1b ellle HeJ0CTaTOuHO ONpe/ieaeia, 4ToObl
Ha ee OClIoBe MOXKIIO OBbLIO COCTABUTD IIall JIeHCTBHIL.

Yro o3nayaer «1puHocsumii Boirogy»? Jlid nauana jiyviie nogymarn,
KAK MBI Olpejesiem /s cesi Takylo BLITOLY.

» KoyuHHr MOKeT pacCMaTpHBAThLCA KaK NMPOLEcC HenpepbIBHOrO
YTOUHEeHHA KapTHHbI Oyayluero, npespauleHus ee Bo Bce Bonee u
Gonee peanbHyio, NOKA Pe3ybTaThl HE MaTePUANH3YIOTCH B Ha-
e })H3HH. B HEeKOTOpOM cMbICAe 3TO BHA MHTEpNepCoOHaNbHOMN
M HHTEPaKTHBHOH aNXHUMHH.
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JKenaiue 6b1Th B XOpouIeit ciopTuBHoil hopMe, BeCTH aKTHBHBIH 06-
pa3 JKU3IM U OTMEIIIO YyBCTBOBATH ceOs (hU3NUECKN — NpeKkpacioe xe-
JIAHKe, 10 OHO HUYEero 1€ FOBOPUT HaM 0 TOM, KaK 3TOro goctudb. Onnako
ecJIM Haula 1eJib HacTOJbKO IIPOo/yMalia M TOYHa, YTO MbI IHmeM: «byuy
TPEIUPOBATHLCSA TPU pa3a B HEEIO0, IIPABUJILIO ITUTATLCS U PEryJIsipio
YACHATh BPeMs CaMOKOHIEHTPAIMN», TO OHa yiKe PAKTHUeCKH Ipe-
crapasier coboii 1ian geiictBuil. [locrenennas KonNKpeTusanus Heonpe-
JIeJIeHI0i KapThibl Oy/lyIero 1 npespailenue ee B iiail AeiCTBUii — 01110
13 OCHOBIDBIX YMeHHii, 1e00X0ANMBIX KOYUY.

SMART-nemu. YroObnl 1111 OKa3aJauch AeHCTBEHHBIMU, OIM JA0JIKIbI
ObITD:

% Specific — KOUKPETHbIMU;

< Measurable — n3mMepuMbIMH;

< Attractive — npusJseKaTeJblbIMY;

% Realistic — peaqucTnuibIMu;

< Time framed — onpejesenbIMi BO BpeMelH.

1
Uccneposanue’, koropoe nposoaniocs 8 CIITA ma nporspkennn 30 jer
U OXBATHJIO JICCATKH TBHICSY MCIBITYEMBIX, [10Ka3aJ10, UTO y Hac OoJblie
[IAICOB JIOOUTDLCS yelexa B )KU3IH, eCJI MBI CTaBUM 11epejt coOO0I 1en.

YTO NOKA3bIBAET UCCJIEAQOBAHUE?

B 1996 r. 3a8uH Jlokk M3 MapuneHACKOro yHUBepcUTeTa co3fas HOBYIO BEPCHIO
TPUALATUNETHErO WCCNeaoBaHWs, KOTopas Oblna NocBALLeHa CBA3W NOCTAHOBKM
L{eNH ¢ BbinoNHeHWeM pabounx 3anay. B atom HoBOM MccnenoBaHWK NpUHAKW ydya-
ctve 6onee 40 000 yenosek. YHacTHUKW NpeacTaBisNu BCe HaceneHue — OT AeTen
[10 Y4eHbIX. DKCNEPUMEHTbI MPOXOAUAU B BOCbMU CTpaHax, OHM BbliM Kak NonesbiMM,
TaK U NabopaTopHbIMU, U OXBaTbIBANK BPEMEHHBIE NPOMEXYTKU OT OfHOW MWHYTbI
10 24 net. Bot HekoTOpble pe3y/ibTaTbl JaHHOrO UCCAe0BaHUA:

& YeMm TpyaHee nocrasneHHas Lesb, YeM 3HauuTesibHee YyBCTBO AOCTUrHYTOro.

® Yem KoHkpeTHee unu bonee IKCNAULMTHA Lienb, TeM TOUHee peryaupyerca aes-
TENbHOCTb.

@ Llenu, Kotopble OAHOBPEMEHHO W KOHKPEeTHbI, U TPYAHbI, 0BYC/IOBNHWBAIOT Hau-
NYYLWYIO [eATeNbHOCTb, HanpPaB/eHHYIO Ha UX AOCTUXKEHHE.

® Cornacve ¢ uensmMu Haubonee 3Ha4YuMo, Kora OHU KOHKPETHbI W TPYAHbI.

® T[lonHoe opobpeHue uenen [OCTUraeTcs, Korpaa yenosek ybexxaeH, 4to:

9 UeNb BaXKHa;
© uenb focTWKMMa (MM NO KPaiHen Mepe K Hel MOXXHO NpuBU3MTLCS).

' Locke E. A. Motivation through conscious goal setting // Applied and Preventive Psycho-
logy. 1985. 36. P. 275-305.
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lMocTaHoBKa LiesiM NPUHOCKUT HaWbO/IbLLYIO NOMb3Y, KOTAA NPUCYTCTBYeT obparHas
CBA3b, YKa3biBaloWan Ha NPOABUXKEHUE K Lieau.

[ocTaHoBKa Lienu onocpefyer BO3EUCTBUE ONbiTa NPeapIAYyLIMX AeHCTBUM Ha
nocneaytowme.

Llenu ctumynupytor nnaHupoBaHue.

Jlioan uenbiTbiBaloT Bonblue TPYAHOCTEN NPU JOCTHXEHUK Lienei, ecnu:

& Yy HUX HEAOCTATOYHO OMbiTa UK TPEHHUPOBKM;

© OHW HaxOAATCA NOJ, YPE3MEPHbIM [ABNEHUEM, NPUHYXKAAIOUIMM 1eHCTBOBATD;
& Ha HUX CUNIbHO AAB/IEHUE BPEMEHM.

& Llenu okasbiBaloT BAUAHUE HA NMYHOCTD.

® Llenu cnyxart cTaHpapTamMmu Ans YyBCTBa YAOBIETBOPEHHOCTH COBOM.

Bce ato pononuser uenu SMART.

O o @

I/ICCJICJl()B'(UIHC TAKXKe 110Ka3aJ10, 4TO YeM TPYAIee 1E/Ib, TEM ()OJI}JlUE‘.FO
Mbl JIOCTHIAaeM.

51 6B1 mocoBETOBA M [MOJIOZIBIM JIO/ISIM | CTaBUTB TIepe/i coO0ii nanekne e
CKOIIEHTPHPOBATLCA 1A 0CTATOYHO KOHKPCTIILIX MUIICHAX H 1I¢ YHBIBATD,
eCJIM CHAvaja YTO-TO He Hosydaercs. IIpocTo npomomKaiite HATH BIepen u
YJYIIIATh CBOH CTAIAPThl, 1 B KOHIIEC KOHIIOB BBl TIOJYYHTC LIAIIC JOCTHYD

JKCTTACMOIT TICJIH.
Cap Iomynd Xunnapu

» Yrtobbl Henu oKa3anuch MNONe3HbIMH, OHH AO/IHKHbI ObITH KOHKpeT-
HbBIMH, HHaA4Ye HaM 6yneT C/NIOKHO OLUEeHHTb, AOCTHI/IH Mbl HX M/IH
vetr. Ho B 3TOM, OAHAKO, CKPbIT KOH(‘JIIHKT! €C/IH Ue| npeaenbHo
KOHKpPeTHbI, OHH MOIYT HAaHECTH Bpea BMEeCTO IO0/1b3bI.

Konkpernbie, Ho ru6kue mean. YTobbi e/ OKa3aguch 110J1€31bIMM,
OHH JIOJUKIBI ObITh KOHKPETHLIMHU, Uilade HaM OYAeT CJI0XKIO OlleHHTD,
JIOCTUL/IM MbI MX WK Het. Ho B 9TOM, OZ1HAKO, CKPLIT KOHDINKT: ecyu Lelu
Hpe/e/IbHO KOHKPETIIbI, OLM MOI'YT HalleCTH BPE/l BMECTO noanabt’. Ecan
Mbl CJIMIIKOM KOHUEHTPUPYEMCS 11a KOHEYHOM IIYHKTEe Ha3layenus, To
TepseM 31epruio, HyKIylo /Uist camoro 1yteuectsusa. Kpome toro, no mepe
HAIIEro 1POABMXKEIMS K [eJISIM MHOTOE MENAETCH, TAK YTO HaM 11e00X0-
AUMO ObITh rHOKuMN. Mbl I0JK1IBE pabOTaTh HAJl CAMOPErYJIALMe, OTCie-
JKMBaTh, OLIEHMBATH U M3MEHSTDH TO, YTO 11€ LIOATBEPK/IAaeT CBOCH JeicT-
BEHIOCTH, M 110 11e06X0AMMOCTH, HPOABUIasACch K 00pHCOBaN1IOil KapTulle
Oy/Ly1Iero, aalTHPOBATDh ALK [1eJIH.

O711H0 M3 CBOICTB, HPUCYIIUX HaM KaK JIOJSAM, 3aKII04AeTCs B TOM,
YTO Mbl MOKEM IIPEJACTaBUTL Oyjyuiee. DTO He BCErja PenMyIecTBo.

! Showers C., Cantor N. Social cognition: a look at motivated strategies // Annual Review of
Psychology. 1985. 36. P. 275-305.
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Hac 11opoii caepkuBaer crpax nepes rpsyiium u 6osi3ub nepemeit. Ko-
HEU0, Mbl MOKEM 1IPEJCTABUTD, YEr0 MbI Ha CaMOM JI€JIe XOTUM H KaK
cTaneM HTOro A0OHBATHCA, HO TAKIKE MOXKIIO BOOOPA3UTh, OY/TO Mbl TepPIIUM
Heyaauy, 4To B Oy/iyiem Hac xAyT YHUKene U KpyLiele BCeX HalexKl.

B usBectioii Mepe Oy/iy1iee HaxoauTcest Mo HauuM Kourposem. Onpe-
nensist SMART-uenu, Mbl MOJKEM ABHraThes K xkesiaemomy. Ho, kak 6ol
XOPOLIO Mbl HU IJIAHUPOBAJIM CBOIO KU3Ib, IOJIHOCTBIO IIPOKOHTPOIUPO-
BaTh BCE COOBITHS, IIPOMCXO/SLINE BOKPYT, HE YAACTCSI, XOTSI MHOIHE JIO/H
[IBITAIOTCS TO JI€JIaTh.

YesoBex criocoden HayYuThCsl TOMY, KaK CIIPABAATHCS ¢ IPOUCXO/A-
IIMM; [IPUMEHSTD JKU3IEHHbIe IEHHOCTH K KaX/[0H CUTYAIIH, B KOTOPYIO
nonazaer. Bot 1ouyemMy Tak BasKO OIPEAEIUTHCS C TEM, YTO ISl HAC IJIaB-
noe. [lousitp, K yeMy UMEIHO MbI YCTPEMJIeHbI.

Y desioBexa MOXKIIO OTHSATD BCE, KPOME O/IIOTO — BhIOOpa COOCTBLIHOTO OTIIO-
IICITHA B 3aJaIIIBIX 00CTOATEIBCTBAX, BEIGOpa COOCTBEHIOTO TYTH.
Buxmop @panxa, nenxuatp, ysnnk Byxensanbaa

WTtak, naM 1ie HpuXoAUTCA BLIOMPATH TO, YTO CAYUUTCH, HO B HAUIMX
cuJlax BLIGHPATH TO, KK 11a 3TO 1IOCMOTpeThb. EC/M Bbl XOTHTE H3MEHUTD
KaKOi1-/1n00 acleKT Baulei KU3HIH U 0YyBCTBOBATL GOJBILYIO caMopea-
JIM30BALIOCTb, BaM IIPUJIETCS BBIACHUTD, YEro K€ UMEIO Bbl XOTHTE
jocridb. Hesb3st nonacTs B MUILEIb, KOTOPOIt HET, Wi 100paThesi 10 LeJiH,
KOTOPOH 11€ CyLIeCTBYET.

Bce namenenus Bpi3pIBaIOT JABOHCTBeHHbIE 4yBCTBA. Beerma naiijgyrcs
IPUYUIIBI OCTAThCS B 3011€ KOM(DOPTA, COXPAHUTD SLAlUS GUO U OCTABUTD
BCe Kak ectTb. Pagymeercs, HCKIIOYAA TOT MOMEHT, YTO Mbl TIOPOii IIPOCTO
1€ BJIACTIIBI COXPAHUTD NPEKHUE 03ulMM. Best naia xusib — 9T0 u3Me-
Helus: Ipy3bsl ye3xaloT B APYIHe Kpas, KOMIIAlusl MelsieT MecTopaciio-
Jokenue. Bpemeria roga ¢cMENSIOT IPYr Apyra, Mbl CTAHOBUMCS CTaplie,
HAIIY HABBIKH CTANOBATCA HEHYKIbIMU. YTO Obl MBI 1IH JeJIali — MHUP
Mmersiercst. Ham kaskercs 11opoi, 1e jiesiaii Huuero — u Bce 3aMperT, Ho 9T0
3absysKaelme.

HukTo 1e coxpauseT cBoii 2HTy3HMa3M IPOCTO TaK. DUTY3Ua3M J0JKEH 0/~
MUTBIBATECA HOBBIMH NEHCTBUAMH, IIOBBIMH BAOXHOBJISIONMMH HACAMH, HO-
BBIMH TOMBITKAMH, OBBIM BIICHUCM.

llanupyc

Mbi Takke ne xomum G6parb Ha cebsi orBercTBennocTb. Ecan Mbl He
NPUHUMAEM [MKAKUX pelleHuii, e BplOMpaeM HallpaBieHnus AeiicTBuii,
TO 1 OUbOKy He coBepiinM. [leyanpio, 1o (hakt: He Mensii Mbl HMKOT/A
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‘ITO'JIH60, e 6yleT [opakeru:Aa, Ho 1 ycliexa Toxe, WJIN 110 Kp'di'lll(}i'l Mepe
Mbl HHKOI'/ZIa 1€ CMOXKEeM 3aJI0KHTD (I)YIIJIZIMCHT JUIA HalluXx yCIlexosB.

M’l’a[(, MOZKIIO OTYACTH WJIM COBEPIIEHHO He oco3HaBaTh MOTHUBAIIMIO,
HO, COIVIaCHO HcCcJe/oBaluigaM, €CTh c1rocobnl ee HOBbICUTE., B03MOXK110
JlaxKe C(l)()l)M}l[)()BZlTb Hamury C()6CTBCIIIlyIO MOTHBAIlHNIO. r]lilBIlle PoJib
B 9TOM HUTpaeT I10CTalloBKa IlCJICﬁ.

Tak 4TO >Xe 3TO O3Hayaer?

ITO 03HAYAET, YTO MbI JOJKIIBI cTaBuTh SMART-nenn.

Crparernu nocraHoBkH uejaed — SMART-uenu.

S. Specific and Stretching — KOUKpeTHbIE U TPOTSKEHHbIE.

PaciuibiBuaTbie uejgn mpUBOJAAT K TOMY, UTO HOIBITKH HX JOCTHYD
OKAXKYTCH HEepPeIIUTe bIIIMU.

Tpyatibie 1esn 103BoaAT A00MThCs GONBLUINX YCIIEX0B.

M. Measurable — namepumbie.

MbI JI0JKIIbI KMETH BO3MOXKHOCTD OLEIMBATDL HAlll IIPOrpecc.

A. Attractive — npunekareJ/blible.

Ecain Mbl 1€ XOTHM 9TOro, Mbl 1ie Oy/1eM IIPUIAraTh 10CTaTOUIbIX YCH-
JIMit, 4TOODI BAIIONYYHTD.

R. Realistic — peannctuynbie.

Ml 0J0K1BE OBITH CIIOCOO1IbI JOCTHYD LIEJIH.

T. Time framed — oupejeneniibie BO BpEMEHH.

Mbl JIOJKIIBL YCTAHOBUTD JUUIst ce0sl aJleKBaTible BpeMettble PaMKH.
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Mopenu usMmeHeHHUH

KOY‘-IHHI' HaueJieH Ha U3MeHeHUsA

Wsmerienmie — 910 07110, TIPOTPECC — COBCEM JIPYTOe.
Bepmpan Paccen (1872-1970),
anruiicknit guaocod, MateMaTHK

I],JIH MHOTHX JIIOAEH | O[)I‘lelll(%illllll"l HU3MelielAga — 9T HeYTO CJ0XKHOoe,
O/111aKO He CTOUT COMHEBATLCS, YTO TaKHe [epemMenbl CJlyuaTcs. HpOCTO
BCE 1e MOXKEeT oCTaBaThbCA TAKHM, KaKHUM ObLIIO. Koylmur narmeJserl ma
[IO3UTHBIIbIE, HAIIPABJIEIIIbIE U3MELICTINA. OcnoBnas 3a/ada Mele/oKepa-
Koy4a — )’6Cl[llTbC}l B TOM, HTO U3MEHEHHs CAYXKAT IIPOorpeccy Kak opra-
HU3AMK B 11eJI0M, TaK WM OTAEJIBIIBIM ee I1PEeJACTAaBUTE/IAM. [To HpOHHNH
Cy]lb6bl, €CJIK BbI BLICTYHAETE OJIIOBPEMEIIIO H MEIe/IKEPOM, U KOYyYeM,
[epeMelbl HavyHnyTcsa UMEHIo C 6dc.

S cumralo, uTo TpeOOBANN, NMPEABABASCMBIC K MCHEKCPaM, H3MEISTIOTCS.
Kax Mire npeicTaB/saeTcs, CeroAsa Mbl JKUBCM B MCIISTIOIICICS Cpeie MEee/iK-
MeliTa, 1 TpeboBanms K MEHe/UKepaM HOBBICHIINCH. Ecitit BbI caMu 1ie MosKeTe
MOMCHATBCSA (A A JyMalo, 4To 910 OoJIblas npobaema JUis MHOTHX JIo/iei ), He
MOJKeTe MPUHATH N3MelIeHe H yBJIeyb 3a co00i TI0AeI, TOr/a, s AyMalo, Y Bac
1IET 1M eJIIHOTO Inalca.

Locoanna Peinonvde, MD, TimeLife Europe

Paboraa naja cosjannem JaHHOW KHUTH, Mbl FOBOPUJIH CO MIOTHMMU
Mele/KepaMu, y KOTOPbIX pasiioe otnonienine K sxusiu. Korga mpl cnpa-
IIMBAJIM, KAKOBbI K€, 110 UX MIIEHHIO, COCTABJISIONINE XOPOLIEro MeHe/ K-
MeHTa OTBETHI OLIIN HPAKTHYECKU OJIMHAKOBBIMU: XOPOIIee B3auMHOEe
obuernue, rosepue, ypaxenue, I[Tomumo atoro, cosa u cloBa 0TMEYAIOCDH
elle OO0, YTO, CKOPEE BCEro, IPeJIcTaB/sieTcs HanboJ/ee CyiecTBenbIM:
«He oxcudaiime om moodeti dedcmeuil, KOmopvix 6vl He cmaiu Ovt cosep-
wamv camu».

I10 Ol nocToAnmbiil pedpert. Miorue o — OT reliepaibibiX -
PEKTOPOB /10 MAAIIMX MEHE/KEePOB — roBOPHJIN 0/1110 1 To e, [locTenen-
HO OHU INPHILIA K OCO3HAHHUIO TOTO, YTO A0OUTLCS YBXKEHUS OT KOMall/ibl
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MOJKHO TOJIBKO OJHHUM IIYTEMI JIIOJIN NOJIXKIIBI BUAETDL, YTO Bbl 'OTOBbI
JI€JIATh TO XK€, YTO 1 OlIH.

Kax mue aymaercsi, ofilia N3 CaMbIX IJIaBHBIX TPYAIIOCTCH B ynpaBiIcHHH

JUOIBME 3aKJTIOYACTCS B TOM, YTO BbI JIOJDKIBI OOPAIIATBCS € HUMH YBaXKH-

TENbIO U HPH HTOM YUHUTBIBATH TO, YTO BAJKIO AJIA HHX, 110 U OHU JOJIKIIbI
yBakaTh Bac Kak Mellc/pKepa.

I3pu Puson, Jlonpoiickast noxkapias YacThb,

KOMAIHP AMBU3HOIA OBICTPOTO pearnpoBaiius

M3Menenus 4yacTo paccMaTpUBaAIOT KAaK YTO-TO HABA3AHIOE CBEPXY,
TaKoe, Hepes YTo 1POXOAAT APYTUe 101, KOTOPLIM Hal0 B 9TOM IIOMOUb.
Bot 1ouemy, 4To0bl ¢TaTh XOPOUIUM MEHEKePOM-KOYY€eM, BaM B 11€PBYIO
ouepe/ib caeayer 00paTUTh BHUMAIINE 11a COOCTBEIIOE 1I0Be/IeNe U CBOU
yCTaloBKH, TpeGyIoLLHe epeMell.

Yro takoe usmeHeHue?

O6 uaMenenusx B OpraHu3anyAaAX Halucalbl COTHH, €CIM He ThICAYH,
KIINI, cTaTeil U MCCJIe0BATEILCKUX OTYETOB: KaK MHHLHHPOBATL M3Melie-
114, KaK JeificTBOBaTh B U3MEHAIONIECs CUTyallu, KaK 1IOMOYb JIOAAM
HPOITH yepesd X, Kak ux cjieiyer nonuMarb. CyniecTByeT MHOXECTBO
TEOPHH, HO 11 /1112 U3 HUX e 00BACHSIET 10 KOHIIA, ¥mo e, COOCTBENO,
npeacrasiser coboit uameniete. 1o 600N usocodeknii, nayunptii,
JlyXOBHBI1 U, BO3MOXKHO, J1aXe MOPAJILHBII BOILPOC.

Kakim ke 06pasoM Mbl MOXKEM CHOCOOCTBOBATH M3MENEHUAM U [0/
JIEPHKUBATD MX, [IOMOTATH JHO/AM HPOHTH Yepe3 HHX, eC/IM JIaXKe He MOXKeM
TOJIKOM CKa3aTb, YTO 9TO TaKoe?

Mopaenu uaMeHeHUH

Mojenn naMenenuii 3a1aioT cxemy Jeitctuit. Onuu obecieynBaoT S3bik,
Ha KOTOpoM MbI roBopuM 06 namenenux. Ilomoraior nam ocosuasats nx
U BUAETHh B KoHTeKcTe. Mbl TakiKe IoJiyyaem ciiocob, 1103BOAIONM I
O3HAKOMMTD C HEAMH OTHOCHTE/bHO naMenenuit. /lammbie Mojenn cayxar
cpejcTBAMU, IyTSIMU OIUCAHNSA U3MEHENHH, 1 OLM OKaXyTCs BOCTpe6o-
Ballbl KAK KOydYeM, TaK M MEHEe/KePOM-KOyUeM.

Koyuunr — obuienne, 1o oduenue neoboiuioe. ITo CTpyKTypUpo-
BaHHblii, Haleaenbii 1 nanpasisgeMslii 1uckype. Bosce nie obsizaresnniio,
4TO Mele/pKep-Koyd OyaeT OTKPBITO NpUberaTh K 9TUM Cpe/IcTBaM Kax-
JAIbLT pa3, Kora emMy HaJlo COACHCTBOBATH peaaliiy namenienuii. Ho ecou
y Bac ectb r/1yboKoe IOHUMAIHE TI0CTIEINX, B TOM YHCIE SCHbIX U Hajlie-
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AKX c110co6oB coobiienns 06 H3MeNenusx, Bbl CMOKETe AeiiCTBOBATh
YIIOPHO U YBEpEeHHo.

» HameHeHHs MaCTO PACCMATPHBAIOT KaK YTO-TO HAaBA3aHHOE CBEpXY,
TaKoe, Hepes uTo MPOXOAAT APYrue AI0AH, KOTOPLIM HAAO B 3TOM
nomous. Bor nouemy, 4ToOb1 CTaTh XOPOIIHM MEHe/KePOM-KOyueM,
BaM B MepBYI0 ovepeanb caeayeT oOparuTh BHHMaHHe Ha cobOcCT-
BeHHOe MoBeeHHe H CBOH YCTAHOBKHM, TPEOVIOLIHe repeMeH.

Kak Bbl ucrionsayere mojenu? Her exuincTBeniio «ipaBuiblioros
criiocoba npumenenus 9TuX Mogenei. Tak, koyu (MIM MeneKep-Koyy )
MOJKET [IPOCTO OCO3HABATDH, YTO OLHU TAKOE, PACIOJATATh UX MbICJIEHHbIM
06pasoM. ITO NOMOraeT eMy IOHATh uamenenus (JMYHble Ny Opraiumsa-
IMONIIBIE) U COAEICTBOBATDL UM.

CxopocTh u3Menenuii oCTOA0 BO3pACTaeT, 1 1IPOBeeIe HillioBa-
LT OKA3bIBAETCA JIIA BHUKUBAIMA OOJbIIMIICTBA KOMIAHMIH (DPAKTOPOM
KPUTHYECKUM.

Hccnenosanne 46 nanbosee BasKIBIX HOBBIX NPOAYKTOB OKA3aJ10, YTO BPEMs
BBIXO/IA 112 PBINOK cokpatHaock ¢ 33 et B 1900 r. 10 Beero b 3 et k 1990 .
Konkyperst CTHMYIHPYCT KOMIAIHN K HHBCCTHINSAM B HOBbIC TIPOAYKTBI
M TEXII0JIOTHH. B IPOTHBIOM CJIydyae OLH PHCKYIOT OTCTaTh OT OCTAIbHBIX 1
MOTCPATH MO3HIIMK 11a CBOECM PhIIIKE.

Financial Times, 5 wiona 2002 r.

Wrak, abcomoTioe 00JbIIMICTBO Opraiu3saluii CTaJkuBaloTcs co
caeayomeit guaemmoil. Paboriuku xotar, utobul Bee ocrasaioch 6e3
u3MeHeluii, a opranusaiyin HeoOXOAMMO HelpephiBHO Pa3BUBATLCAH, IPH-
crocabMBaTLCS M OCYLIECTBIISATD NHHOBALMH, YTOObI BHIKUTD.

Tpu Monenu U3MEeHEeHHUA

Beenenmag — 31o npeobpa3oBanie; Ialla KHu3lb TAKoBa, KaKoii JeJaloT ee
HALIH MBICJI.

Mapx Aspenuii Anmonuit (121-180),

«Pasmpinurenusy, 1V.3

Mojenb uaMenenmii — 3To crocob upezcrapJ/enuda UxX Ilporecca.
Takosa CTPYKTYypa, KOTOPa:A IIOMOI'aeT 11aM 0CO311aBaTh lIepeMelibl U CII0-
coOCTBOBATL UM,

51 Gbl cKazall, YTO 11¢ UMCCT 3HAYCIHH, CKOABKO KypPCOB TPOCTYIIAIN MEeHe/(-
JKepPbl WK O CKOJIBKIX TCOPHAX OIM IPOUNTAIN: OOJBIIHIICTBO U3 HHX Mpe/-
HOYUTAIOT TOT CIIOCOO YIIPABJICIHs, KOTOPOMY X Hay4yu/aH BHavaze. Ouu npu-
JEPIKUBAIOTCS TAKOTO, K KOTOPOMY TMPHBBIKIN. [10 MoeMy ONBITY, 6OMBITHIICTBY
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JIOZCH OBOJIBIO CIOKHO M3MCHHTB CBOil criocod aeiictsuil. Bor noyemy

BO MIIOTHX OPraliu3alMsax CYICCTBYIOT TaKUE POOJICMBI ¢ B3aHMOACHCTBHEM
H ITIOHHUMAITHCM.

Jlennapm Ilemmepcon, TUPEKTOP TPOTPAMM,

Siemens Business Services, Jlongon

Korzia BOJIBI M3MEICHHI CTATKHBAIOTCH, OIH TIOPOK/AAIOT PA3HOHATIPABJICIIIBIC
HOTOKH.
Anecun Toppnep, Business Minds'

ﬂOCTaTO‘lUO CJIOKIHO ITPOHU3BOUMTL M3MEHECHNA [Ha HIJAUBUAYAJAbIIOM
YPOBIIE, H ellle CJ0KHee OCYHUECTBJIATD UX B Opraliu3anu. MO/leJlb n3-
Mellenuii MOXKeT IIOMOYb HaM [IOHATD, KaKue IPOHecChbl 3aTPoILyT 6011+
HIUIICTBO JIlO]I,Cﬁ, KOTOpbIE CTOJIKIYTCA C 11en36eKH0CTHIO [epemMen. Eciu
Mbl CMOJKEM I110HATH, KaK CJIe/lyeT JIEHCTBOBATL B 9TOM cay4ae, TO OKa-
JKeMCsH Jiydulie 1oAroToBJIeHbl K IIepeMelaM KaK Ha JIMYIIOM, TakK U Ha
OopraiusalnuoIoMm yposlie.

Korga OMN3NTCA KAKOC-TO 3HAYHTE/IBIOE U3MEIICITNE, 5 C06I/Ip1110 CBOIO KOMaly
U coob111aI0 Cﬁ, YEro Mbl XOTHM 9THM JIOCTHYb. 3aTCM 5 BCTPCYAIOCH € KaXK/IbIM
YJICHIOM KOMall/lbl. Omnn JAOJIKIIBI YBH/ICTH TC BBITO/bI, KOTOPBIC IIPHIICCET JIJIA
HHX H3Melene. 3areM s 06OBIUITIO paccoulyialo JIOKYMCHTBI, KacalollHecs cro
OCYILICCTBJICIIHA. Bpl e MOXKETE U3MENHUTHCA B OANH MU, Muorue JIIO/IN
JAAYMAIOT, YTO 9TO MPOUCXOAHUT MTTHOBCHIIO, 11O TIa CaMOM JICJIe H3Meleie —
aTo ﬂp()II()JDKllTCJIbe]Iul nporccc. Bam TIPHJIETCA BO3BPALIATHCA Ha3aJ U 3aI110BO
OICHUBATL Bally JICATCIBIIOCTD, YTOOBI TNMOHATH, BCC JIN HUCT TAaK, KaK 1Majo.

I>pu Tagpuenn, samecturesb npeaceaaTest
copeTa ACCOIMAIINH JKUJIHIHOTO CTPOUTEILCTBA

[Tcuxosnorn oTaeenus ICUX0A0ruu Koyuntra us Cujneiickoro ynm-
BEpCUTETa YCTAHOBU/IM, KAKHE TPH MoJie/i B naunboubiueil Mepe ciocob-
CTBYIOT HOHMUMAHMIO CYTH M3MEHEeHHUIT ¢ HO3UIUM KOYYHIIra, ITO:

< rteopus noss Kypra Jlesuna (1947);
< Tpansunmonnas Mojeab uamenenus bpuukeca (1986);
< Tpancreopernyeckas moziensb uamenenus Ipoxasku u /lu Knemenre

(1982).

Kypm JleBur 1uMpoKo Np13HaH Kak ocHoBaTenb CoUManbHOU neuxonoruu. Ox cuuran,
UTO NoBeieHMe YeNoBeKa CBA3aHO He TO/IbKO C ero IMYHOCTHBIMU XapaKTepUCTUKAMM,
HO M C ero couuanbHbiM okpy>keHueM. CerofiHa KaXkercs, 4to 3To nNosnoXKeH1e oye-

' Toffler A. Business Minds // Tom Brown, Stuart Crainer, Des Dearlove and Jorge
Rodrigues is a compilation of interviews published by Financial Times Prentice Hall,
2002,
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BMJIHO, HO OHO WO Bpaspe3 C MCMXONOrMYEeCKOM MbIC/IbIO TOro BpeMeHu. Toraa 6bl-
TOBaNno MHeHue, ByATO MOTUBbI YENIOBEYECKOrO NOBEAEHWS] B OCHOBHOM 3aBUCAT OT
BHYTPEHHUX NOBYXAEHWH.

OnauH U3 acnekTos Teopwuu JleBUHa — aHanua nons — 6bin paspabotaH um B 1947 r.
W BaXKEH ANA KOYYWHra.

OcHoBHblE NOJIOXKEHUS ITOW MOAENU TaKOBbI:

& CouManbHble CUTyaluu, M OpraHu3auMu B TOM uYucne, 0BbIYHO NpeaAnouUTaloT
COCTOSIHUE PABHOBECHSA. 3AECb MOXHO MPOBECTH Napansienyd ¢ HEKOTOPbIMU
M3BECTHbIMU HayKe (haKTaMu — HanpuMmep, Teso B MOKOE, KOrAa BCe CU/Ibl BO3-
JIeHCTBYIOT Ha HEero OAMHAKOBO, 3HTPOMNMS.

® W3MeHeHWe BO3MOXHO TOIbKO B TOM C/lyyae, Koraa ABHXKYLLME CW/lbl HapacTaroT
(HanpuMep, HOBbLIW NepcoHas, CMeHa pbiHKa, HOBAs TEXHONOMUSA) WK Korpa
caep>kyBaloLe cunbl (HanpuMep, CTpax OTAENbHOro Yenosexka nepes Heypadew,
UHEePLMs opraH13aLun) yMeHblaloTcsa. Ecnu Bbl He MOXKETE YBEIMUHUTL ABUIKY-
LMe CUAbl, NocTapaiTech 0CNabUTb cepXKUBaloLLME.

& WM3MeHeHWe NPOUCXOAMT, KOTAA HapylllaeTCa paBHOBECUE MeXAy ABUXKYLIUMHU
WU CAEPXXUBAIOLLUMHK CUNAMMU.
® 3a U3MeHeHWeM cnepyeT BO3BpalleHWe K status quo.

Yro e 310 o3Havaer?

& [lpu ynpasneHuu U3MeHeHUAMU Npex e BCero cieayer HapyLinTb paBHOBECHe
MeXay CUNaMU.

& W3MeHeHWe NPOUCXOAUT MO0 NPU YBENUHEHUM ABUXKYLLMX CUA, AMBO NpU yMeHb-
LIEHUW CAEPIKUBAIOLLMX.

® Cnepyloulen craguen oKa3blBaeTCs BOCCTaHOBNEHHE paBHOBECHA. ITO HeobXo-
AWMO AnsA TOro, 4tobbl U3bexkaTb Bo3BpaTta K.NpexHeMy status quo.

AuarHocTHYECKUH UWHCTPYMEHT
Y1o6bl BOCIIONBL30BATLCA MOJIEBIO JIeBuiia, Bbl LOKIIDL;

% IIPOBECTH PEBU3MUIO BCEX CHJI;

% PasOUTh CJIOKIBIE CUTYALUH 1A COCTABLILIE YACTH;

<+ HCII0JIb30BATH BUBYAJIBIILIC PEIPe3elTaliim;

< MMETDb [POCTOI I1all eiHCTBHIL;

< IBITATHCS «3a(hUKCHPOBATL> 1IOBYIO CHTYAIHIO, MICTHTYIIHOHAIN3H-
poBarTh ee.

ITa MO OTPASKAET, B 11EJI0M, MeXalHYeCKHil B3IVIA/A A U3MeHelue.
Omna MokeT ObITh 110J1€311a B TOI CHTyalliy, KOIjla €€ aCleKTbl KaxyTcs
3alyTaliibIMH 1 HESCHBIMH, IIOCKOJILKY OHa 1103BOJISICT MEle/DKepy Ciljia-
IMPOBATD Hpoucxoadaime uamenerius. K neit MoxKII0 00paTHThes Kak K 110-

5-1473
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JIE3NOI TPEHUPOBKE, CNOCOOCTBYIONIEI PA3BUTHIO YMEHHS 1IJIallMPOBATDH
1IpOBE/IeIHe [epeMell.

ITa MOJEJb MAJI0 HCCIEA0BAJIACH OMITMPUUYECKH, 110 Ol LIMPOKO MC-
110JIb3YeTCs B Opralusaliusix.

NPUMEP

Hebonblwas 6narotsoputenibHas OpraHu3auua UCnbiTbiBasia HEAOCTATOK B CPencT-
Bax, HO HEOXHAAHHO Ana cebs NonyYUna KpynHyo CyMMy OT LEEHTPabHOro npasu-
Tenbctsa. OHU He 3Hasu, Ha YTO UCNO/b30BaTh 3TH AEHLIM, NOCKO/IbKY NPUBbIKAK
onepupoBaTb ManbiMU CPeACTBaMH W Y HUX He Bblno onbiTa NnaHMpoBaHus 6onb-
woro BroaKera. IT0 HeOBbIYHbIM TUN U3MeHeHWs. Ho Jo Tex mop, noka y HUX He
ByfeT ACHOro niaHa pacxoA0BaHUA MOJYYEHHbIX LEHEer, OHW He CMOryT NoTpaTHUThL
ux ¢ Haubonbluel nonb3aoi. 3aech Morsia HBbl noMoub Moaenb JlesuHa, Tak Kak
CYLLECTBYEeT ONAacHOCTb, YTO 3Ta OPraHU3auus BEPHETCA K NPEXHWM crnocobam pac-
XOJ0BaHUA cpeacTs. Ecim oHW He UcnonbayloT AeHbrk 3hPeKTUBHO, TO noTepsaloT
ux yepea fpa rogja. MeHemxep-Koyd fo/mKeH nopaborark C KOMaHAoN AaHHOW
opraHu3auuu, 4tobbl pazpabortatb 0bLUMeE U YETKO ONpefeneHHble Lesu.

JToM opraHu3aumu HeobxoMMO MPU3HaTb TOT (haKT, YTO ee camas Bonblwas Npo-
6nema, BO3MOXKHO, 3aK/lo4anach He B HeOCTaTKe CPEACTB, KaK CYATANoch paHee,
a B Hea(p(heKTUBHOM YNpaBNeHUH U NIOXON KOMMYHUKALMU.

Buyrpennsia urpa. Mojens Jlesuna — 210 crocob nabmogenus 3a
npoucxoggium. Oua cornacyercst ¢ noaxoznom Tumorn lannses, koro-
poiii ToT nassasn <puytpenteii urpoii»>. Cam laniseil yrsepikuaer, uro
BCIO 1IPO/IEIAIIITYIO UM paboTy OTpaskaeT ojlla eauncTsennasd gpasa;

S namen ayamnit cnocod n3MeHeHms.
Tumomu Ianneeii, The Inner Game of Work'

lazuiBeii 1oJsiaraer, 4YTo MU3Melenue HayuiaeTcs ¢ oco3nanus. A 101
TEeM Ol IOHUMAET «TOYIIoe 3HAIMe HACTOALIeH CUTYALlN»,

Kak TOZIbKO Bbl €e NOHAIM, MOKeTe IPUCTYIIATD K OCYIECTBIICIHNIO
uepemerl. [aniBeil yTBepikiaeT jaxe, 4To JHLUIb CAMO 3TO OCO3Lali1e
cuTyauumn yxe cozaaer uamenenue. On NpUBOAUT NPUMED C OTAEIOM
IIPO/IaZK, KOTOPDIii I0Ka3bIBa/I BecbMa HU3KUe pe3yJbraTol. Ero menemkep
pelInIcs 11a HKCIePHMENT U B Teuele TPeX MEeCALEB 1€ yCTalaB/iuBas
HopMy BhIpaboTKu. COTPYAINKN IPOAOJIKAIM 3AIUMATLCS IPOAAKAMH,
1O y HNX He GbI0 KOHKPETHbIX 1eJiell, K KOTOPLIM UM HAaJIeKaI0 cTpe-
MHUTBCA. BMecTo aToro oum 20/K1bl OBIIM OLENNTD, HACKOJIbKO UM Hpa-
BUTCS X pabora.

' Gallwey T. The Inner Game of Work, Texere Publishing Ltd, p. 3.
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B Teuenue nocseAyionnx Heaess Ol PeryJisipiio BCTpedasineh u 06-
CY KA/, KaK y HUX 00CTOSAT JieJ1a, KaKie aclieKTbl paboThl UM HIPABSTCH,
a Kakue 1eT 1 KaKk BO3MOXKHIO J0OUTLCS GOJIbIeil y/0BIETBOPEIIOCTH €I0.

lanBeil oTMeyaer, YTO 1O HPOMIECTBHU TPEX MECSLEB COTPYIIHKH
OT/IeN1a TIPO/IaX 11€ TOJABLKO JOCTUIIIN I71yGOKOro 0co3Haimst cBoeit paboThl
1 c10COO0B €€ BLIINOJILENNS, HO O TAKXKE, K HX COOCTBEHIOMY YABIIe-
1110, CMOLJIM CYILECTBEIIO YBeIHYHTH IIoKa3aTe/u 1poJax. B pesyJsrare
OHM 3aKM104MJN: o1 OblIn OoJIee CLIIOKOHHbBI M II0ITOMY JIyUIlE KOHTAK-
TUPOBAJIN € KJIMEHTAMH, YTO M IPHBEJIO K pocty oObeMa 11pOoask.

Mogenn Jlesuna B aiIOM Cilydqae paboTaer 11a ypoBlie MOBBILIeHNs
ocoznanus. /11si Toro yToObI COCTABUTH MO/IEJib, BAM HEOOXO0/IMMO CHayaia
BIMMATEJIbHO IIPUCMOTPETHCS K IIPOUCXOASIEMY, [IPOAaJIn3npoBaTh
CUTYALMIO M IIOJHOCTBIO HPOACHUTL ee st cebsi. Mioraa aToro yxke
OBIBAET JOCTATOUIIO JIJIS 3AIYCKA HPOIlecca H3MEHeIIHs.

TpaH3uLKHOHHan MoAesb U3MEHEHUsA
Yuneama bpupxeca

Wameriene i Tpananius (1epexos) — 1e oo u 1o xe'. Mamenere
npeacTasJsier coboil ANCKpeTHoe coObITIe (YTO-TO OALO 3aKAIlYHBAETCH,
a JIpyroe HauuiaeTcs), Tpausniua — npouecc (1ocrenenuas, NCUxoo-
ruueckas nepeopuentanus). Fismenenne — coboitie Bueriee, a Tpausi-
LSl — €ro HCHXOJIOTHYECKOe W HMOLMOHAIbIIoE IepeskuBaiue. Bpu/-
JKeC I0J1araet, YTO 0CO3HAaNe PA3HMILI MEK/LY dTUMH ABYMSI ABJIEHHAMU
MO3KET [10MOYD B OHUMALIMH HALINX peaKiiii Ha [IepeMelibl.

IIpeanonoxum, Bbl HOTEPAIH PabOTy WM NOIYYH/IH HOBDILIEIHE: 3TO
coburtue. Bol in6o octasuin pabory, anbo navaiu nosyio. Tpausuuns —
HTO MEPEX0/l OT COCTOANMA BAHATOCTH K HOJIOKEHHIO TOr0, KTO I1eKOTOPoe
BpeMs He 3auiT, WiH OT 60J1ee TU3KOI JJOJKIIOCTH K BbICIIEI.

CorzacHo Tpal3uLMONIOil MOAEIN H3MeleHunil, BCce O, Jaxke 0T
I1JI0XOr0 K Xopoliemy, OyJib TO HOBbIIIeHHe, 0TKa3 OT BPEIHOI IPHUBbIYKH
1 JIp., HAYMHAIOTCs ¢ OKouuaius yero-nbo. [Ipu snoboro Buja uamenenuu
Bbl 4TO-TO Tepsere. Ec/u Bbl Kak Mene/pkep 9To HOHMMAeTe, TO CMOXKeTe
IIOMOUb CBOMM JIOSIM CLIPABUTLCA € HYBCTBAMU LIEUAIH U [IOTEPH, KOTOPbIE
COIYTCTBYIOT GOMBIIMIICTBY OKONYanuit. Miorjga 1ocTaTodno npocTo
IpU3HATh HAJIMYHUE TaKUX UYBCTB.

» HaMmeHeHHe npeacTaBaseTr coboli AHCKpeTHoe cobbiTHe (4TOo-TO
OHO 3aKaHYHBAETCH, a APYroe HauuHaeTcH), TPAH3HUHA — Mpo-

' Bridges W. Managing Transitions: Making the Most of Change. London: Nicholas Brealey,
1991.

5‘
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uecc (mocreneHHasi, NCHXO/NOrHYecKasa nepeopventauusn). Hame-
HeHue — cOoObITHE BHellHee, a TPAH3HUUHA — ero MCHXO/IorHYe-
CKOe W/IH 3MOLHOHA/ILHOE NepeRHBaHue.

NPUMEP

[Tocsie TpanegopMaIii Mbl BO3pakacM MPOTHB TMOCTOSIIIOTO, Bee boee pac-

HIMPSTIONIETOC u3Menenid. Mpl Kak rpyrimna HaJlesynuch a To, YTo HPoCcTo nepe-

LPBITHICM UCPE3 ATOT HEeyCTOHYHBBIN 1ICPHOJL, A 3aTeM OIVIAHEMCs 11a3a/l ¥ cKa-
sKem: «Qif, a Korja JKe TpoH30ILI0 H3MeHCHHe?»

Han Xviooacec, Jlongonckas noxkaphas 4acTb,

KOMaHANP 10/Apa3ieacHis

MNoxkapHble cnyx6bl B JIOHAOHE cerdyac mperepnesaloT Hemasnble U3meHeHus. He-
[laBHO TaM 6bina BeefieHa CUCTEMA MECTHOrO ynpasieHUs BMECTO CTapon CUCTEMbI
LUeHTpaNn308aHHOro KoHTposa. Kaxabii apMUHUCTPaTUBHBIA paioH JloHaoHa
Tenepb cTan NoslyaBTOHOMHOM AUHKULEN C COBCTBEHHBIMU NIOKaNbHbIMU Cy>K6aMK
U npefcTaBuTeNneM. 3T1a peopraHu3auus NpuHecna ¢ coboi ABa rnaeHbIX H3MEHeHUs:

@ OHU U3MEHUNU NonUTUKY Habopa B noxkapHylo cnyby, 4Tobbl noskapHble
OTpaXKa/u CocTaB ToM 0BLMHbBI, KOTOPOM OHU Cy>KaT. ITO O3HAYAET NpUBNEYeHUe
6ONbLIEro KONUUECTBA KEHLMH U NPeACTaBUTENeNH HAaLMOHA/IbHBIX MEHbLUMHCTB
K NOXapHOMY [eny, 4eMm paHee.

® Wx uenbio 66110 U3MEHUTb HanpaB/ieHWe AeATeNbHOCTU MOXAapHbIX — OT OpH-
eHTUPOBAHHOW Ha KOHKpEeTHble onepauuu (T. e. TylleHHe NoXkapos) K Hanpas-
NEHHOW Ha NpeaoTBpalieHe BO3ropaHui.

WU3amMeHeHUe 3aTpar1Bano He TO/IbKO CaMy NoykapHylo cnyxBy, HO U obliecTBeHHoe
BOCMPUATUE UX JeATEsIbHOCTH.

MaH Xblomkec pabotaer B noxapHoi cnyxbe Kagmena' u npescrasnsier nunotax-
HylO Cxemy HoBoro cnocoba paborTbl:

S yMato, ecam Bbl CHPOCHTE KAKOTO-NOY/Ib YCI0BCKA, YET0 JKe OIf HKJACT OT
NOKAPIOI CyKObI, BBl TTOJYYHTE TaKOH OTBET: «5 X04y mapy noxapiibix
MaTIHIL 1 IYKI0C KOJTMYCCTBO JIOJCH, KOTOPbIe MOT/IN OBl OKa3aTh 1IOMOIIb,
KOIJa ona norpedyercd, n, ect HeoOXOMMO, ToeXaTh Ha MCCTO T0Kapa 1
noTymuTh ero». Ho Kak jke 11acyer Toro, 4To0Osl IpeOTBPATHTDL TOKap?
MBI noKazaxn JIOAAM, YTO HPCAYIPEKAATH JYUILIE, YeM JCUHTh. A €CJIH BbI e
MOKCTC NPCAOTBPATHTD HO7KaP, HOCKOMbIY HCCUACTHbIC CIyYan Beer/a ObIBaloT,
BBI JIOJKITBL 311aTh, YTO J€JIaTh M KyJa [03BONNTh, YTOOBI MbI OICPATHBIIO
IPOPCArHpoBAJIH Ha CIYYHBIICCCS.

MHorue noapHble, KaK ycraHoBun MaH, conpoTMBnanuch nepemeHam M UCnbITbiBaIu
HekoTopoe 6ecnokoicTso B €BA3uU ¢ HUMK. OcobeHHo oHM BoANKUCh CBOEN HOBOM

" Paiton Boawmoro Jlonaona, — Ipumeu. nepes.
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POJIH, NPU UCNONHEHWU KOTOPOH UM NMPUXOAMNOCH OBLLATLCS C HACENEHWEM OTHO-
CUTE/IbHO NO>KapHOW 6e30nacHOCTH.

Mo>kapHbix Hayuunu aymatb, 4To Hopbba ¢ orHem, onepaTMBHas peakuus Honee
BaXKHbl. OHMU cuMUTaNM UX CBOEH MNABHOM (hyHKUMEH. ITO reponyeckas npoteccus.
M oHu aymanu: «f ctan noskapHbiM, 4TOBbI TYLUMTb BO3ropaHusa. A He npeanonaran,
yTO Npuaerca obuiarbes ¢ HaceneHwemy. Mx npocunu fenatb 1o, YeMy WX HUKoOrga
He YUYW/IK, TO, YTO He y BCeX XOPOLO nonyyaercs. Mx KOMMYHUKaLMOHHbIE HABbIKK
He BblM 0COBEeHHO XOPOLIMMH, HO BCE K& X NONPOCUAN NOMTU U caenatb To, UTo
Tpebyercs.

B 9tom cayuae 10KapHbie BLIYKAelbl ObLIH 0TOPOCHTL 1EKOTOPbIE
cocTasJstiontie ux obpasa. MIX monpociin oTkazarsest 0T TOro, pajin Yero
011, BO3MOKIIO, M IIONUIM B 1IOXKapibie, — OT 00pasa reposi, KOTOPbIIi
NPUXOAUT JIOAAM Ha nomMouib. Onu MOriM 1OYYBCTBOBATH CHIMIKEIINE
CBOE 31HAYUMOCTH, [TOCKOALKY CUUTAIM, YTO BIOCHMBIIT HMH BKJIAJ( B pe-
gyJiprarte rnepemen ymenpintest. [loatomy Baskiio 1nomuMarns, 4To H3me-
HeHue BO3MOXKIIO OCYLUECTBUTD JOCTATOUIIO OBICTPO, O/HAKO TPAH3UILHs
nnorpedyer Kyza 6oJibile BpeMeHi.

Bpuokec pacemarpusaer ee Kak Tpexcasibiii rpouecc (puc. 4.1).

OkoHYaHus

Hoeble HenrtpansHas
Ha4vana 30Ha

Puc. 4.1. TpaH3nuunoHHas Moaenb uameHenus Bpumkeca (1986)

Oxonyauue. OTHOCUTE/BHO 110XKAPHOiL C/1ysKObI IIPUMEPOM OKOHYAIIHA
cayKar peopranusaiisg U 00pazoBanue aBTOHOMHBIX [OApa3/iesenii.
ITO OKA3ATIOCH CAMbBIM OLLYTHMBIM 1 (haKTHYECKUM H3MEHeIHeM, KOTOpoe
noKapHble 10JKHbI ObIIH IIPOITH.

(Daza oKoHuyaHusa XapaKTePU3YeTCs HeCKOJIbKHMH ACHEeKTaMu:

%+ cTaOMIBHBIH TOPS/I0K CTAHOBUTCS M3MEHYHBBIM;

< HAaYMHAETCsl POLIeCC PA3be/nuernns;

< 1IPOMCXO/UT OTKA3 OT IIPUBBLINHOLO;

% BO3MOKHO BO3HMKHOBEIHNE YyBCTBA FOPS WJIH YTPATDL.
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Hejitpansnas 3ona. B a1oii ¢ase naput nekoropas nepasbepuxa.
Hosblit status quo enie 11e yCTanoBUJICS, HO CTAPBIH YXKE e MOXKET yjiep-
Karbed. Bliose BeposTio, UTO MIIOTHE HOoKapiible HAXOAWJINCH B TaKOil
neiirpanploii 3ote, korga Man peini smyno npuexarb B Kasaylo 10-
XKAPILYIO YaCTh N OOBACIHUTD HPOUCXOALINE 1IEpEeMElbl:

51 pymadt, 4To HeOOXOAMMO NPCAYTIPCAUTD O TPSAYIICM H3MCICIHHIL Y Mells
OBIIO YETBIPE MOKAPIBIC YACTH H 0L o(HC 110 TOXKAPIOI He30MacocTH,
I g YYBCTBOBAJ, YTO MIIC 1110 MOCCTHTDb KaskAylo YacTb. Tam Ob110 yeThipe
CMCIIBl, TaK YTO BCCrO 9TO COCTABWIO 17 rpymm ojeit, M KaX/Ablil 4eJI0BeK
HMeJL COOCTBEIIOE IPEACTABICHNE 00 H3MCHICHIX H HX IOCACACTBHSX.

HefiTpasibnas 301a XapakTepH3yeTcst CJe/lyIoIuMH acleKTaMi:
< 1ApuT 1Hepasdepuxa — 970 [POMEKYTOUIIOE COCTOAIME;
% Jle3opuenTals;
< COCTOAIINE OXKHAAINS, COCTOSAIMNE HEeOlPe/IeNeIOCTH;
< crapble HpaBuJia ysKe 11e AeiiCTBYIOT, cTapbie ClocoOb yiKe e paboTaiorT.
Hospie navana. /Ipyriumu cioBamu, naumHaeTcst HOBbil HOPSIOK. dTa
(hasa xapakrepusyercs cJeAyIONNMU aCIIeKTaMIL:
% PHCK M HEU3BECTIIOCTD;
** BO3MOXKIOCTD Heyaul;
% CHJIBIIOE BOJIIEIIHE;
< OKMJAIME H 1IPeABOCXUILEINE.
[oxapubim, kak rosopus Va, nossie crioco6nl paboTbl MOTIM 110Ka-
3arbes yrpokaionuMu 1 ekomgoprinivmu. Vix nonpocunu caenars eqro
COBepIIENIIoe HOBOE /IS 1IHX, B YeM OHM YyBCTBYIOT ce0s 11e coBceM yBe-

PEILLO.

Moaeunn BI)HZDKCCR, B YACTHOCTH, [IOMOIACT IIOHATD IIEPpEMeIIbl, BLI3bI-
BAIOIIME MIIOTO HMOLIMIT. Ona HalloMHUIIAeT HaM, YTO BCEe U3Menelus COLps-
sellbl C ]l()T(',‘pCﬁ qero-nu6o, J0Ke €CJIM OHH BEAYT K JIydllemy.

> Bce u3aMeHeHHA CONpPsKeHbI C NOTepeH 4ero-nudo, aaxke ecnu
OHH BeayT K Ay4uiemMy.

Cramm MoeNin U3AMeHeHHUA

A1o naubosiee uzyycinas u maydno obocHoBalas Moaeab. Boamosxkiio
TaKKe, 4To ona u nanbosnee npuemaemas. Ee paspaboranu ncuxosnoru
Jlxeiime Ipoxaska u Kapao /ln Kinemenre. Ona npezicrasisier uamene-
HHe KaK IPOIIeCe, COCTOAUIMI U3 OTAeNbIbIX cTanuit (puc. 4.2).
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Puc. 4.2. Ctaguu Monenu MaMeHeHus

Mojiesb MOXKHO TIPEACTABUTDL KAK AHarpaMMy, B KOTOPOH Hallu Jeii-

CTBHUSA BLICTYTAIOT YACTBIO IMKJIA

Bxox B Mozenb — ¢ [IPaBOii CTOPOIIBI, KOr/la BO3HUKAIOT MBICAN 00
U3MeHenun. DTo crajaus pasmoiuienus. Ha neit Mbl HCIIBITBIBAEM 11e-
PelNTeNbHOCTb. XOTHM YTO-TO H3MEHUTD, 110 B TO K€ BPEMS M OCTa-
BUTb BCE KAK €CTb.

Eciiu riecMOTps HU Ha YTO MbI IIPOJIOJ/KAEM JAyMaTh 00 U3MELIeHH, TO
[EPEeXOAUM Ha CTA/HMIO n0d20mosKu. 3ech IPUIIMMAETCs pelleine 00
H3MeHeHnHH TOro, YTO HaM HaJ0eJ10, XOTsA Y 11aC elle OCTAIOTCS KoJie-
Oanug M comuenusd, AeHCTBUTENbHO JU Mbl XOTUM 3TOLO.

[locsie OAroTOBKH Yepe/l CTaMn delicmeus, Korjia Mbl HaYniaeM Ipej-
HPHUIIMMATD PEAJIblible IarH.

3aTem MblI [0lIaZaeM Ha CTAAUIO noddepacanst.

Korza uamenenus ycremmo oCynecTB/Ielbl, OTKPbIBACTCH 8bIX00 —
C JIEBOM CTOPOIIBI MOZEJIM, M 110BbIE CIIOCOODI 1I0BEACHNS CTAlOBATCA
YACThIO HALleil JUYHOCTH U Halllel [IOBCeHeBHON KUIIHU.

Peyudue nactynaert, KOrja Bbl 1epecraere (CHoBa) COBEPILATD T€ /1eii-
cTBUs, B1arofapsi KOTOPBIM OCYILeCTB/IsAeTCs (¢ TAKUM TPYAOM! ) name-
nenue. [71aBroe, 4To 3/1eCh HEOOXOANMO 3HATDH: PELMAMB — 3TO HOPMALL-
HAsi COCTABJIAIONIAs U3MEHEHUA,

ITo Mepe 1POoJIBMXKEHNA HEJOBEKaA yepe3 9TH CTa/lul €ro BOCHpUATHe

IIO3UTHBIBIX M IIEraTHBHBIX ACIEKTOB [1epeMell CTallOBUTCS 1HECKOJbKO

uubiM. [lepexosst ot ctajguu pasmbiiuienus K (hade AeicTBUS, Ol HayHuaeT
1

BUJIETH OOJIbIIE IO3UTUBIBIX ACIIEKTOB W MEIblIe HeraTHBIIbIX .

' Prochaska_]. O., DiClemente C. Strong and weak principles for progressing from precontemp-
lation to action on the basis of twelve problem behaviors // Health Psychology. 1994.
13(1). P. 47-51.
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dror Gasanc pelenuii — BeCbMa MOILIIbIH HCHXOJIOIHYECKUIT [IpPo-
1eCC, U MELIE/PKEeP-KOyY MOJKET BOBJI€YD B HEro, 4ToObl 0Ka3aTh OMOILb
CBOMM KJIHEHTAM B JIOCTMXKEHHU M3MelIeHuil.

Pazymeercs, y nac BO3HUKLYT aMOMBaJIEIITIIbIE YYBCTBA IIPU IPOXOIK-
JIeK Beex crajauit upouecca. Beerna nailiyTesa nNpuumiibl 3a/iepiKaTbCcs
Ha TOM, I7le Mbl npebbiBaeM B Hactosiyii Mmoment. Beerja cjioxkno noku-
JlaTh 3011y KOM(OpTa, ke e U3MeHenus Haipasietbl K JIyqiiemy.

Jlanmag Mojienns 6plta Obl HOJIE3101 1 B ¢JIyyae ¢ 110KapHoil cayk00i.
Bepoatiio, 1Hoxkapiiple 1104yBCTBOBAIN HEPENINTEbIIOCTb, KOIZIA UX 11011PO-
cHJn JieiietBoBath 1o-Apyromy. Ol HONBITAINCH OCTATLCS B 3011€ KOM-
dhopra. Beposriio, ecin 6bI HAaYAILCTBO CAHIIKOM YCKOPSIO 11POIECE,
O [TOCTAPAIHCEH Obl COXPAIUTD PABHOBECHE M OTOLLIN Ha CBOM 11PEXKIIie
HO3UILHH.

He macmexaiitecs naj TpeBoroii, esasanmoii ¢ naMenenneM. Boiaomiiics
MPCACTABHTC/Ib HK3UCTCHTIHAIBHOI 1euxosnorun Jxeiive Bioukentans nazsan
ATOT CTPaX «1ICCYACTBCM XysKe cMepTi». Mameneime yrpoxaer mauieii mien-
THYITOCTH 1 IPOCHT IaC OTKA3aThCs OT NPeAbLAYIero obpasa eiicrnmii. Heasa-
BHCHMO OT CTEIMCIN MPABHIBIOCTH H IOJIC3IIOCTH N3MEICHIS OO YIPOKACT
ranieii 6e30NacoCTH, 4 MITOA JIKe Pa3pyIIAIoNas Hac O6C30MacHoCTb KaKeTCH
HPCATOYTHTEIBIICE €C OTCYTCTBIIA.

Prochaska et al. Changing for Good, p. 111

YTO NOKA3bIBAET UCCJZIEAOBAHHUE?

Mpynna ncuxonoros u3 CLA' ocywectsuna uccneposatensckyio nporpammy,
Kacalollylocs ABeHaauatv BUAOB NpobieMHOro NoBefAeHUs, K KOTOPbIM OTHEC/H
KypeHHe, ynotpebieHue XXUPHOH NULLK, NPUeM 3anpeLLieHHbIX HapKOTHKOB. Ux uccne-
[IOBaHUA NOKa3asu, YTO NaTTEPH U3MEHEHWS Dbl OMH U TOT >ke Npu Bcex 12 BUgax
NOBefeHUA U UYTO UCNbITYEMble, NO-BUAUMOMY, NPOXOAWNW YEpe3 ONUCaHHbie Bblle
craguu. o Mepe TOro, Kak OHW NPOABUrauCh Yepes CTafuu NpeapasMbilLNeHus,
pa3MbILLNEHNUA, PelieHns, JeHCTBUSA U NoAAep>KaHMUs, OHU AeMOHCTPUPOBaNU OAH-
HaKOBbIH NaTTepH OLeHKU HeAOCTaTKOB U JOCTOMHCTB U3MEHEHUA: NOCTENeHHO OHM
BUenu Bce Bonble JOCTOMHCTB U BCE MEHblle HeaOoCTaTKOoB.

Pa6oTta ¢ «TpyAHbIMH» JIIOABMHU

Ozna U3 raBHbIx oMO0K, KOTOPbIE COBEPLIAIOT KOYUH, COCTOUT B TOM,
4To oM 00PAIAIOTCS C KAMENTAMH, HAXOSUIMMUCA Ha CTajuN 110/r0-
TOBKH, TaK, Oy/ITo Te yiKe Iepeluin a craanio geicrsua. Mnoraa mozueii,

' Prochaska_J. O., Norcross J. C., DiClemente C. C. Stages of change and decisional balance
for 12 problem behaviors. Avon Books (Pap Trd); Reprint edition (September 1995) //
Health Psychology. 1994. 13(1). P. 39-46.
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elle pa3MbIIIAIONIMX Ha/l H3MEHEeHneM, MOKHO HAILyraTh IPSLYLIUMN
CJIOXKHBIMH IIepEMEeHAMH, O/IHUM JIHIIb TeM, YTO OHM JAOJIKIIbI OLIPEIETNTh-
Cs C LeJIBIO.

[Topoii, koryia Ham KaskeTcs, 4To JIO/N IIOCTYAIOT U3 PYK BOH IJI0XO,
O IIPOCTO HAXOJAATCA 1€ Ha TOH CTajui U3MEHeH s 1 OHa 1Ie COrTIacyer-
st ¢ ux uyBcTBamu. Ouenb JIErko paboTarh ¢ TeMH, KTO [epewiest Ha CTaiuio
JIEHCTBHA, T. €. TOTOB K OCYIECTBAENIO uaMenienuit. Ho mnoraa moaam
Tpebyercst 6osblie BpeMeHH Ha Pa3MBIIILIEHNA, [PEKIE YEM Ol JIBUHYTCH
Jasbe. Ecan Bpl Oyere OTKPLITO HBITaThHCS PEO/I0JIETh CONPOTUBIIE-
HUe YeJ0BEeKa, KOTOPbIH He BbIKA3bIBAET JKeJAHMs IIPOJABUIATHCS, Bbl Bbl-
HY/IMTE €ro 3alluIiaTh CBOIO HO3UIMI0. OJ(IIaKo HHOTAA Y BAC HET BPEMEIH
JKJATD, KOIJIa JIo/M OY/tyT rOTOBbI K peasinsanuu Jeiictsuii. Ha aTor cayuaii
ecThb COCOObI TOro, KAK MOKIIO BCE-TAKH IOABUILYTH UX K OTOMY.

LN

» Ecau Bbl Gyaere OTKPBITO NbITATLCA MPEoa0ieTh CONPOTHBACHHE
Ye/10BeKa, KOTOPbIH He BbIKa3bIBaeT KelaHHHA NPOABUIaThCH, BbI
BbIHYAHMTE ero 3alHuaTh CBOI0 no3vuxw. OaHako HHoraa y Bac
HeT BPEeMEeHH KAaTh, MOKa Moau 6yayT roToBbI K peanu3alliH AeH-
creuit. Ha aTor cnyyah ecTtb crnioco6bl, Kak MOXKHO BCe-TaKH Mo/a-
BHHYTb HX K 3TOMY.

Cramm npegpasMbilNIEHHUA

Ona MOJKET 0Ka3aThCsl CAMOMH CJI0KIIOI, IIOCKOJIBbKY, HAXO/ACD Ha i, JIIo/ 11
f1e BUAAT 11€00X0AUMOCTH YTO-/IN00 MEHATH WM JaKe elle B NPUIIMIe
e gymaau 00 uaMenenusax.

O6umit npunuui paboThl 3aKII0YAETCS TOT/IA B TOM, UTO CJIE/AYeT Bbl-
3BaTh Oco3Hanue HazoOHOCTH nepeMert. MosKeT 1oMoub BOIPOC O TOM, <4TO
ke Jydie». Hanpumep, Takoii: «B yem Bania sxusin craner ayuiie nocjie
TOTO, KaK 1POMB0ILYT U3MEHEHNs1?»

Bo3MOXK110, BaM TakKe IPHIETCS KOCHYTLCsI TOTO, YTO OyJIer, ecau
M3MeHeHus e OCYNecTBATCH: «HTo nyuiine — u3aMeuThCs UM OCTAaBUTh
BCE KaK eCTh?»

CTaAHH pa3MbilIeHHUA

KOl'}lZl Bbl XOTHTE, 4TOObI JHOJMH IIPOLJIK vepe3 9Ty CTa/inlo, TO MOXKeTe
BOCIIOJIb30BATLC MHOXKECTBOM CIIOCODOB. l{llll[)HMCI), 3HAYUTCIILIIYIO
ITOMOIIDb cnocoba oKasaTh OGOIO[U[ZU] ])C(])JlCKCll}l. K()y‘l MOJKET «BEPHYTb>»
1HoJA0IeYHOMY ero HepelnTe/IbHOCTD:

Wrax, ¢ 0a1o0ii cTOPOIIbl, BBl MyBCTBYETE, YTO HTH N3MEHCHMA NIPHHECYT BaM
H0JIb3Y, 110 € APYroil — BBl OCCIIOKONTECH O TOM, 9TO He cpaboTaer.
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< CuepyiiTe 32 COLPOTUBIEHNEM — 1€ IIbITaiiTech 1060POTH €ro.

% Jlenaiite akuenr na Bpibope pauero kauenta (ecan o ectn): «Mrax, s
1€ 3HAI0, PEIIHJIN JIM BBl YTO-/IMO0 PETTPULISATD, — HTO 3aBUCHT OT BaC».

< 3aocrpsiiTe oco3uanue kauventa: «Bpl yyBCTByeTe, YTO CAYYHUTCA
nacrosias Karacrpoda, ecay Ml IIpuMenuM HoByio ctparernio? /ly-
MaeTe, Bbl HMKOI/[a B JKU3IIH 11e CMOKeTe paboTaTh C 9THMU JIOALMH ?»
Haua 1esip — ycHauTh [OHUMAIIME, 1O 1€ ObITh CAUIIKOM Ha30iIHBbIM,

HNOATAIKUBAA KiMenTa Bliepe/. Bbl 0/DKIBL 103BOJUTD €My CaMOCTOsI-

TEJILHO MEPEHTH Ha CAE/YIONLYIO CTa/nIo. Hem CHiblee Bl [IbITAeTeCh BO3-

JIeCTBOBATH, TEM MelibIlIe HIAIICOB HA TO, YTO U3MEHEHUs 1IPOU30MIYT.

Ctaguu NoAroToBKU U AEUCTBUA

Ha o1ux craamsx Baiy miaBHble 3a/[aun — IO0J(BECTH KJIMEHTa K 0CO3HAINIO

HE00XOIMMOCTH U3MEHeHNI, IOMOYb €My CIIAIIMPOBATh JIEICTBUS U BHU-

MaTeblo Haba10/aTh 3a UBMEHEHNSIMHI, €C/IM TAKOBDLIE CJIYYaTCH.
Hike nepeync/asaiores Te aclekTbl, KOTOpble MOTYT [IOMOYb BaM IIPH

peliennu 9THX 3a1a4.

< Paboraiite ¢ KOMal0H WM OTIEJIbHBIM YeJ0BEKOM 11a/[ [I0OCTAaHOBKOM
neseit — ybeaurech, YTO OHM CaMU ONPEAETHIN X A1 cebs.

% Coajiaiite BO3MOXKIOCTH JUISL JIOCTHIKEH UL T1eJIeH, HO yOe[nTech B TOM,
q10 910 SMART-1enu.

% Omnpenenure, Kakne yMmelud, uipopmainns ¥ pecypebl HOHAA00sATCs
JUIS JIOCTHKEH M 1EeJIel.

< Pagpabotaiite n corjacyire miam JAeicTBuil.

< Y6epurecn, 4TO KoMaia/pabOTHUKH COIJIACHDBI ACICTBOBATH TAKMM
obpazoM. 3adukcupyiite 1uian AeHcTBiii, ¢ KoTopbiM Oy/eT coracen
Kask/iblil, 11a Gymare.

< Hauas npoussoanTb U3MEHEeHNA 1 JABUTAsCD 110 HAIPABIEHHUIO K LeJIH,
yOesnTech, YTO Bbl 1€ CXOAUTE C OAHAXK/Ibl HHAMEYeloi TO3UIIHH.
IIpu npoaBusKkenny BIEPe/l U 110cTanoske Gosee obTeKaeMbIX Le1ei
ucnoabayire mogeab GROW (cMm. nnxe).

Peuupgus

Ecnau BbI 0OCo3HaJIu, 4TO peluuum — 9TO HOpMaJibliad, MOXKeT 6blTb, JldKe
11(306)(01[}11\121}( cocTaBJsgoUlast [epeMetl, Bbl JIEIKO C HUM CIIPABUTECD. Hy)K-
HO JIMIIb ITOMOYb KOMaH/ie [IPUHATL €ro u BEPHYTbLCA K CTaZIluH IleﬁCI‘BllﬂZ
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PacemarpuBaiite permns Kak HOPMaibliylo COCTAB/ISIONLYIO NPOIlecca
naMeHenms.

BerioMinre 0 npouuibix yciexax 4 Bo3bMUTE UX 32 OCHOBY Oy/1yliiero
U3MeneHus.

OTKa)kuTeCh OT NPOILILIX, IPHHECIINX HeyAady pelenuii — noupo-
Oyiire yTO-nNbY/b HOBOE.

[Tomorure xomarie/HuMBH/LY 0CO31ATh NPOLECC U3MEHEHHI.

3ayeM Ucnosb3oBaTb Mogenu?

[IpermyIecTBO STHX MO/EJIEH B TOM, YTO OHU 3a/1a10T CTPYKTYpPY Baliei
rocseyiomieit paborsl. VIx ucnosnbsopanmne ocobernio agexTusiio, koraa
BbI [IPOBOAUTE KOYYMHI C YEJTOBEKOM, aKTMBHO COIPOTHBIISIONIMMCS
U3MelIeNHsM, «Ie MOJAI0UIMCS Koyuunry s, To, KaKylo MOJEJb BbI CTa-
11€Te TIPUMEIIATD, 3ABUCHT OT OCOOEIIOCTell TOro, ¢ KeM Bbl paboTaere, pas-
HO KaK H OT KOHKPETHOH CHTyallluu:

Mopesn Jlesuiia perpesenTyer MexaHuCTUYeCKUIT B3I 11a u3melie-
1, 1O OlA 110J1e3Ha, KO/l aClIeKTbl CUTYAl[UK 3allyTallble ¥ Hesc-
Hble.

Moguenb Bpuokeca apdextusua B padore ¢ 9MONMOHANBIBIMH KOM-
LHONEHTAMU U3MeHenms.

Craguu Mojiesin u3MeleHusl IPUeMJIeMbl, eCJId Bbl paboTaeTe ¢ Yelo-
BEKOM, HAXOISIMMCH BO BJIACTU pasiyMuii, He pelaouiumMcs a
epemMelibl,
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O6uieHue B npoLecce KOyuYUHra

lMpocTpaHCTBO KOYyYHHra

Koyuur BuyTpu HpeApHATHS MOXKIIO OIICATh KaK HEKOe IIPOCTPACTBO,
IPAHUIIBL KOTOPOTO HPOCTUPAIOTCS OT O(DUIHAIBLIION0, CTPYKTYPHPOBaLi-
HOIO KOyuYMHIa, IPOBOAUMOIO Ha paboueMm Mecte, 10 1e0(QUIHaIbIoro,
ocyuiecTsisieMoro nockopee. ocueainit B MOKIIO 11a3BaTh «KOYYHHIOM
B KOPUJAOPE»: BbI OTBOJMTE €MY HeCKOJILKO MUILYT M3 3AIHATOLO JIPYTHMU
IpoeKTamu Jiiis, Berpeyascs ia Hery. Jlaxke B o101 opramusaiym obnapy-
SKUBAIOTCS PasJMulible THIBL KOyuutira, MeneaKkep MoXeT HCI0Ib30-
BATH CO CBOEIT KOMaI10i Kak O(hUIHATBHBIH, TAK U «KOYUHHT B KOPUAOPE>
(puc. 5.1).

OchrumansHbii, CTPYKTYPUPOBaHHbIN HeoduumansHbIi KOy4UHr
KOYYMHr Ha paboyeM mecte Ha paboyeM MecTe («Ha Bery»)
[MonHoCTLIO aanoxymeumpoaayublﬁ HenokyMeHTUpOBaHHbIA, OTHacTH
npouecc, He obnapatoui MMNPOBU3NPOBAHHbLIA NpoLecc
YETKOW CTPYKTYPOMN
< HasHa4eHHble Koyum % KoMMmyHukaums
< Hagnexauan cynepsuaus WUINW CTUIb YNpaBneHus
% OKCNIUMUUTHBIE Lienn < «Koy4uHr B kopuaope»

< HanpaBneHHble
Ha KOYYUHI COTPYAHUKA
% KoHkpeTHasi nporpamma

Puc. 5.1. Bugbl KoyumHra, ocyuiectensemoro Ha paboyem mecre

MCllC}[)KC[)ZlM Jiyquie BCEro Ha'uuliaThb C O(l)lllllla./lhll()l'() CTPYKTYPHPO-
BAHIIOIO BHJ/IA KOYYHIIra, XOTA Obl IIOTOMY, 4TO OH OGCCIIC‘IHBZK)’I’ KOHKpPeT-
HbIC PE3YJILTATLIL. 11]))’1‘110 BW/IbL, B TOM YHCJIe «KOYUUHI B KOpHIAOpE», CJie-
AYET POBOJAUTDL TOJILKO B TOM CJiy4yae, eCcJiin Bbl yiKe OIBITHBIN KOy,

B nacrosiiee speMst Mbl paboTaeM HaJl CO3AAINEM TPOrPaMMBI KOYUHITA JIIs
200 aaBoOKaTOB, M Bee MapTHEPB! NMOCCIAoT Kypebl Chaieiickoro yiunsepcu-
TeTa. DTa MporpaMma BKIIOYAeT OOIbIIOIH OI0K HOUIEPHKKH H TTOCICAYIONIHX
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1abJoICIHil — MBI GY/IeM CIICANTD 3a TeM, YTOOBI MiipopMalius 1e 3a0biBaIach
1 4TOOBI JTI0/sIM OBLJIO JIerde MOMHHTB O TOM, YTO ACIaTh, U T. A. 51 ayMaio,
NPOIACT OKOJIO TOJIYTo/Aa, TIPEXKAC YeM JIOAH HAYHyT AeiiCTBOBATH TAKHM
00pa30M TIOCTOSIIO, W MIIC YMACTCSI, YTO UCPE3 HECKOIBKO JICT OItH OyayT
CIIOCOOIIBI BBIIOIATE 9TO Ha MPHEMICMOM YPOBIIC.

Ketim Cmua, cieniiaJineT 110 KOPHOPATUBHOMY TIpaBy

Oprauunsaiius, KoTopas HPOBOJAUT KOYUMIIT Ha O(DHINAIBHON OCHOBE,
BCKOPE MOKET 00HAPYKUTD, YTO IPOMCXOANT M «KOYUHHT B KOPUAOPE»>.
Metiezkeppl HIPUBLIKAIOT K TAKOH CBOEH JIeATENbHOCTH KOyya, 1 OHa CTa-
HOBUTCS YACTBIO MX IIOBCE/IIEBIOI pabOThL.

Oduimanbiblil KOYYHIIT ¢ OlPeAeIeHIoi CTpyKTYpPoil obeciieuuBaeT
€ro KauecTBO M II0CTOSIICTBO B PaMKaX BCeil opralisaiiii.

[Tpu TakoM 1oJI0KeHN e BaM HEOOXO0/AUMO PEIIHTD, KTO XKe OyzaeT
IIPOBO/IUTH KOYUHIIT, KOMY TOT I1Y2K€l, KOIjia i ¢ KaKoi 11epHoInuIIOCThIO.
Yrobpl paboTarh Haj1ekainuM 00pasoM, MeHesKep-KoyY, HPHAEePIKM-
BaloIuiicss opuUIUAIbLHOro CTPYKTYPHUPOBAHIIOTO BH/IA KOYUHIITA, LOJIKEeH
paboTarhb ¢ JIOAbLMU LA/ HOCTAHOBKOIL OKCIVIMIMTHLIX Leaei. Emy mnyxkio
yOemuThes, 4To aTa 001as HporpaMma peainsyercs JA0JKILIM 00pa3oM.

Metme/prepaM-KoyyaM BpeMsi OT BpeMelln HeoOXOAnMa CylepBU3Ms,
KOTOPYIO MOTYT OCYIIECTBUTD JIHOO GoJ1ee OBITIbIC HACTABHHKU-KOYUH
JIAIION opratm3aartiu, 1160 1podeccHoiaibible CrennaIicTbl B KOyYHIre,
LPHUIJIALIEIIbIe CO CTOPOHDL.

Kypc Toun (Iparita) ObLI MOME3CIH, TTOCKOIBKY COACPIKAT NPAKTHYCCKOE TTPH-
JIOKCIINE M YYIJI BellaM, K KOTOPBbIM Mbl Kak pa3 i ctpeMuMcs. Mbl 1ymMaem,
YTO €CJIN HaM YJACTCs BBCCTH KOYUHIIT BO BCCI Opranusaiii, 9T0 OTKPOeT
nepes; Hami MHOKECTBO BO3MOKIOCTel. Bo-nepsuiX, 9T0 NOAIEPKUT MOJC/IH
peryJipoBaiis, NOCKOJbKY TPH HCIOJb30BAIUN MOJCAH CYHNECPBH3HI €CTh
HEKOTOPBIC TPYAIOCTH, B HACTIIOCTH Bbl BCE BPEMSI TOBOPHUTE JIIOJAM, UTO Jie-
JIaTh, H OIH TOJATAIOTCA Ha BAC, BMCCTO TOrO YTOObI CAMHM IPHITH K perie-
110, O Melee caMoCTOATEIbIbL BO-BTOPBIX, MBI HJICEMCsl, UTO 9TO MO3BOJUT
YMCHBIUINTD KOJIHYCCTBO IPOTECTOB U IPEAOCTABHT MHOTUM JIOJAM BO3MOK-
HOCTh KapbePIOTro poCTa, YTO CKa)KeTCs, HanpuMep, a TCKyUeCcTH KaJpos.

Ojri1ako, BIIC BCSIKHX COMICIHIT, TTOKa 6yIICT WJITH NIPpOoUCCC HPCBPATICTTH A
KOYUHIIra B 4aCcTh KYJbTYPBI KOMITAIIMH, NPHJCTCA HCPEIKHTDH HCCKOJIBKO
HITOPMOB.

Keim Cmun, crienpaZucT 110 KOPHOPATHBIIOMY 11paBy

» Opranusauus, KOTOpas NPOBOAUT KOYYHHI Ha O(PHIIHANBHOH OCHO-
Be, BCKOpe MOMeT OOHApPYKHTh, YTO NMPOHCXOAHT H “KOYYHHI

B KOopHaope». MeHeKepsl NPUBLIKAIOT K TAKOH CBOGH aesTens-
HOCTH KOY4a, H OHA CTAHOBHTCH YaCThIO HX MMOBCEAHEBHOH paboTsl.
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Koyu kak npoBogHUK

Xopomuit MenepKep A0JKEIT IeIaTh Bee, UTo0bl cTaTh 00JIee OTKPBITHIM /IS
HOMMUHCHIOrO, YCTPALATD IPCHSATCTBIUA Ha Cro IyTH, a 11¢ ToBOpHUTE: «IIpocto
caenait Tak, Kak Tebe ckazaau». Hykio abcTparnpoBaThest OT 3alnMacMoii
JOJDKIOCTH, YTOOBI 3asiBUTD: «IJocayimail, maM 3/1ech OIPEJEICIHO yKII0
4ero-To JOCTHYb — ThI JAOJDKCH HOMOYb MIC IOISTb, YEr0 HMCIIIO; CKaXKH
Mite, Koraa Tebe OyAeT Ly Ko, YTOOBL S CHSLT TOT MM HII0I Gapbep».

Han Kocmep, Siemens Business Services

Byayun menezKepoM-KoyueM, Bbl JeiicTByeTe 00Jibllie KaK COBETYHK
U HACTABIIMK, HEXKeJH Kak pyKoBojuTesb. Bama 3azaya 3akmouaercs
B TOM, 4TOOBI IOMOraTh pabOTAIOUIMM PSIIOM C BAMH JIIO/SM OIIPE/E/ITD,
C Yero Te Ha4Yula/IM, Ky/Jla UX BeAyT, [I0Ka3aTh 11yTh, KOTOPbI OHU MOLJIN
Ob1 N30paTh, AALTEPHATUBLI, BO3MOXKIbIE HEyAaud U PEerpece, a Takxke U To,
KaK COTPY/HHUKH MOTYT C 9THM CIIPaBUTbCS. Bbl 0/KHbBI 1I0MOYD MM:

% 110CTaBUTD nepes coO0i KPATKOCPOUHbIE U J0JITOCPOUIIbIE 1eJIn;

< H3YYUTb TEKYILYI0 CUTYallUIO;

% OUPEAE/NTh BO3MOXKIIOCTH /LIS JOCTHIKEIUA KPATKOCPOUIILIX U JI0JIr0-
CPOYBIX Lleel;

% COCTABUTD IJ1AII ACUCTBUI 1A ollpesiesIen bl IepHoL.

[Tyremecrsue oKasbiBaeTCsd yClELIbIM, €C/AN Bbl 3HACTE, OTKY/A Bbl
ero HavaJu, e (puHuil, KaKoB BbIOpanHbIii MAPLIPYT M aJIbTePIIATUBHbIE
IyTH, & TAKKE TO, KAKUM 00Pa3oM MOXKET H3MEHHTLC:A OKPYIKalolias cpe/ia
3a 910 Bpem. [IpoBoink osKen ObITh XOPOILO 31IAKOM C PA3JINYIIBIMU
BUJ@MU TYTEIeCTBU, KOTOPbIE JIOAM MOIYT HPEANPUIIATD, U C BEPOSIT-
HBIMI OTCTYIIEHUAMU. Eciin yestoBex NOCTOANIO TePIUT Heyiauu, CTpe-
MSICh JIOCTHYD 11eJIM WJIM IIYHKTA Ha3Havyelus, TO 9TO FOBOPUT O JIMYHOIL
OJ10Kaie TOro Wi Hioro poja. Koydunr npussan nomMo4b 1peojoJieTh 1
YCTPAUUTh TaKue NPersiTCTBUA.

IIpotiece koyunira josKen ObiTh FTHOKUM, B IIPOTUBIIOM CJIyyae HeBo3-
MOZKHO GYJIeT yUecTb U3MeHsIONHecs 0TPeOHOCTH U IIPUOPUTETEI HILIH-
BU/IA WM KOMatl/{bl. XOPOIIHi KOyY BEPUT B HOTEHINAT JIIOAEH, PSAOM
¢ KOTOpbIMU O paboTaer. Beerza cietyer 1epkaThest TOIl HPe/IIIOChIIKH,
YTO HPOXOAANME KOYYMHI — HACTOAIUE CIEHHANUCTBI B CBOEM JieJie 1
xopowmo 3naloT ceba. [1oa00Has yCTaHOBKAa MOXKET OKa3aThCs He Meliee
Ba’KHOM, YeM TOUHbIE [IPOLIE/LYPbl M Ballk yMeHus. Bot riasible npuiiuib
KOY4HHTA, C(POKYCHPOBAHHOTO Ha PEIICHHH:
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% Jhiopu 3naior 6oJblle, YeM OLM JAYMAIOT.

< Y KaXIOro 4esoBeKa eCTb pecypchbl, YTOObI YIAYYLIIUTL Pe3yJbTaThbl
cBOEI paboThL.

< [losesnple BOIPOCHI HAMHOIO LEllee, 4YeM KOMAali/(bl.

< Kask/iplii ues0BeK OTBETCTBEH 3a TO, KAKOH BKJIAJL OH BHOCUT B KOM-
HAHHIO.

% Kaxiplit perpecc npeiocTap/sieT BO3MOXKHOCTb HayYUThCs yemMy-1n60.

% Tpyauogoctmkumblie (110 Z0CTHXRUMbIE!) Le/TH 1103BOJISIOT IIPOABUTHCS
JIyYIIMM CTOPOHAM HATYPDLI YeJ0BeKa. ;

< Ouenpb yacto nebosblINEe U3MEHEINs PUBOAT K 3HAYNTENbIBIM 110-
caezcrsusiM. Criauasia cyielyer 1onpoboBaTh OCYIECTBHTD CaMOE fie-
3HAYUTEsIbHOE U3MeleHHe.

» Byayun MeHeaxepoMm-KoyueM, Bbl AelicTByere 6onblue Kak coser-
YHK M HaCTaBHHK, HeXe/lH KaK pykosoauTeab. Baua 3azava sakmo-
YaeTcA B TOM, YTOObI NOMOraTh paboTAIOLIMM PHAOM C BaMH TIOAAM
onpenensith, C 4ero Te HauHHAAH, Kyaa UX BeayT, NoKasaTb NyTh,
KOTOpPbIH OHH MOrau Obl u3bpaTh, anbTepHATHBbLI, BO3MOMKHEIE
HeyJa4u H perpecc, a TakikKe M TO, KaK COTPYAHHKH MOTYT C 3THM
CNPaBHTLCS.

NPUMEP

Mucc P. — pykoBoAuTENb KOMaHAbl MeHemKepos cpeaHero 3seHa. OnuH U3 ee
NoaYMHeHHbIX HeaaBHo pa3sencsi. OH oueHb HecyacTeH W BCe BPEMS XOYeT rOBOPUTh
0 CBOMWX nepexuanuax. Mucc P. xopoluo ymeer cayLuiatb U NPOSBNSET YYTKOCTb U
aMnatuto. OHa HepeaKo BbICNYLLIMBAET CBOMX KOJI/Er, pacCKasblBAIOWUX eH O CBOUX
npobsiemax. Ho yepea HECKO/bKO HefleNb MUCC P. NoYyBCTBOBaNA, YTO OH UCNONb-
3yeT ee Kak pe3oHaTop: OTHUMAET Yy Hee BpeMs, HO 3MOLMOHA/NIbHO He MeHseTcs.
OHa pewaer no BO3MOXXHOCTH YXOAUTb OT TaKOro pa3roBopa W BbiKa3blBaTh MeHbLUE
covyscTBus. OH HeMeaNeHHO 3aMeyaeTr nepemMeHy U BCEM CBOMM BMAOM [@MOHCT-
PUPYET, KaK CU/IbHO 3TUM 0BIKeH. Kak ToNbKO OH NOHUMaeT, UTO OHa YXKe He CUM-
naTusWpyeT eMy, Kak paHblue, HauMHaeT KpuTUKoraTb ee paboty. OH cnoput no
NOBOAY BCEX €€ NPeasioXKEHUH W, NO-BUAMMOMY, NbiTaeTcsl B10KUPOBAThL €€ PeLueHUs.
Mucc P. nopaxkeHa BCEM 3TWUM, U HE yBepeHa, AeHCTBUTE/IbHO 1M 3TO NPOUCXOAMT
Ha CaMOM fene, WKW eN TOJIbKO KaKercs.

Torpa oHa pewaer nonpoboBaTth MPUMEHUTb HEKOTOPbIE TEXHUKU KOYYUHra K camoi
cebe. Ei xouercs JOBUTHCA MUHUMaNbHOro W3MeHeHUs, NOCKOJ/IbKY OHa He JKenaet
LanbHEULWEro yXyALeHHsI CUTYaLMK.

OHa peLuaeT NocBATUTb HELE0 UCK/IIOUUTENBHO HaBNIOAEHWIO 33 ero NoBesieHUeM,
oTMeyas Bce C/lydau, KOrAa OH NPOTUBOPEUMUT €M UK, MO €€ MHEHUIO, NbITaeTcs No-
AOPBaThb €€ aBTOPUTET, — MUCbMEHHO (PUKCHUPYs UX. Hepea HECKO/IbKO AHEH oHa 3ame-
YaerT, YTO ero OTHOLLEHWe HauMHAEeT MeHsaTbeA. [ockonbKy oHa Bosiblue He oKka3sbiBaeT
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CONPOTHUB/IEHUA HWU B KAKOM BU[E, OH YyBCTBYeT cebsl pacTepsHHbIM W peluaer no-
npobosarb APYron Noaxop.

Yepes gBe Hepenu npobnema ucyesna. Ei Huuero He Hy>XHO Obino ana atoro
Aenatb.

Ecan Gpiia BpiGpatia HpaBUIIbHAS €/b, T. €. TaKasi, KOTOPOii YeJ0BeK
XOUeT JIOCTUYb, K KOTOPOI €ro 1ie NPUIYKJAAI0T U He NOATAIKUBAIOT, €ro
IIAIICHL HA yCIeX MoBbIIaoTcs. [1enb MoskeT ObITh TPYAHOA0CTHAKUMOIN 1
JoJroppemennoii. Xopouuii Koyy 1oMoraet UiJUBHY 110CTaBUTH pea-
JIMCTUYHBIE LEJN U ITPEJABUETD BO3MOKIDBIE MPEIATCTBHA.

Bo Bpemsd nyremecTBug MOI'YT HOMEHATHCS M 0OCTOSTENLCTBA, U
HYHKT Hasuadeld. Bama moiepkka Kax poBoHuKa i Kak Koyua HMeeT
GoJbIIOe 3Havenne, MOCKOJIbKY Bbl [OMOraeTe MHTErPUPOBATh 110BYIO
HIhopMaIIo, a TakxkKe MOAUMDUIMPOBATL CTPATErHIO U LEJIH.

Tpu TMNa KoyuyHuHra
B HPOCTPAHCTBE KOy4YHITa MOKIO BLIZIEJINTD TPHU PA3HbIX THIIAL

% KOYYMIIL, CBA3AIIDbLL C HaBbIKAMMU;
% KOYYMIHI, CBA3AHHBII C BBIIOJHENNEM paboTh;
% KOYYMIT, CBA3AIIbBIIT C PA3BHTHEM.

XoTs1 01 OTHACTH COBIIAJAIOT, BCE JKe CYLEeCTBYIOT BaXKIIbIe PA3ININs
B criocobe nposejens koyuunra. Tor, yTo ¢Bsizal ¢ HaBbIKaMM, npej-
crapasAer coboii, KaK npasnio, noapobiyio u cnemnduieckyio 6eceny.
Koyu jo/pKent 1ocTy aThest 10 CBOEro HOAO0IEUIIOr0 i HOAPOOHO pasbsic-
HUTL eMy KaoK/Ly10 Jierasib. Koyuunr, casaiiipiii ¢ pasBUTHEM, HAIIPOTHB, —
Gostee mpoxuii Thir. Eciin 1pu ero nposegenun Koyu crater yaeadth
BpeMsl Kask/I0i1 JIeTau, O IPOCTO 3aKOIAeTCs B JleTalsIX.

KOy‘-IMHl', CBA3aHHbLIK C HABbIKAMH

[Ipu 9TOM THIIE KOYunHra BiinManie c(hoKyCHpOBaHO Ha TOUHBIX 1 O1Pe-

JIeJIeHBIX HaBblKax. Ero MoKI10 Ha3BaTh KPATKOBPEMEIIIbIM BMEllaTe 1b-

crBoM. O cocTout 0ObIMHO U3 OALOH-ABYX BeTped. Ocnopuad uein —

nosblenye cnennpuyecKuX HaBbIKOB U yMennii. B nee pxoaar:

% Ollpejie/ienne aKTyaJlblOro YPOBIS HABBIKOB M UX JehunnTa;

% o0yueline HOBbIM HABBIKAM U HPEJOCTABICHHE BO3MOXKIOCTH NX TPeHH-
POBKH;

< obparuas CB3b 110 [OBOLY HPHOGPETEHHOr0 HaBbIKA.
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Jlist goctiokenust 9THX 1eseil Koy J0JKeH H0MOYb [10/011e4HoMY
JeTAIbHO Pa3obpaThes B TOM, YTO NpejcTaBiaser coboil ero Buloenie
padoThI.

NMPUMEP

Mucrep X. pabotaer MeHemKepoM B oTaene WHOPMALMOHHBIX TeXHONOrMH. Ero
TeXHWYeCKUe No3HaHWs Be3ynpeyHbl, HO OH HeyBepeHHO YyBCTBYeT cebs npu npo-
BeJleHWW Npe3eHTauui U N03TOMy HepeHHWYaeT. JTa yacTb ero paboTbl cef3aHa ans
Hero ¢ NocTosHHbIMK cTpeccamu. K cuacTbio, y HEro oT/IMyHbIe B3aUMOOTHOLLEHHUA
C rNaBOM ero NofpasfieNeHus, Tak YTo OH MOXKeT paccka3saTb O CBOeM BecrioKoKcTse.
Ha BcTpeye, NpoBOAUMON B paMKax KOY4YWHra, OHW pewaroT HanpasuTb MucTepa X.
Ha OAHOAHEBHbIW TPEHWHI NPOBELEHUA NpPe3eHTalui, a 3aTeM NpPeAoCTaBUTb eMy
BO3MO>XHOCTU NONPaKTUKOBATLCA B 3TOM B CaMOW KOMMaHWW, B MéHee CTPeCCOBOM
okpy>xeHun. OH nonpocun konner no pabote npefoCcTaBAATL EMY 0BpaTHYIO CBA3b,
Kacalolylocsi ero BbICTYNNEHWUH.

NMPUMEP

Yapnu — Toprosbiv npeacTaBuTent B hapMauesTHyeckol komnanuu. Ero Hanpa-
BUW Ha HeAenbHbld TpeHWHr npogax. Ero 6occ Lllapnotra 3Haet, Y4TO TPEHUHT
NPUHOCUT HaubonbLUYIO NONb3Y, EC/IM 3a HUM CaefyeT KOy4YuHr. B naHHOM cnyuyae
Yapnu Tpebyerca KOYYMHr, CBA3aHHbIN C BeCbMa cneuyudruiecknmMu Hasbikamu. Tpe-
HWHI Bbin nocesweH MeTofam npoaax. 3agada LWapnottbl — KOHKpeTU3MpoBaTth
nony4eHHylo Yapau mHcopmaumio, 4tobol oH npuobpen cneuruyecke HasbiKu
pabotbl. Yapau nposaer npofyKUMIO KOMNaHWWM Bpayam obLied NPaKTUKM, KOH-
cynbTaHTam W chapmaliesTam. ¥ npu B3aMMoieMCTBUM C KaXKA0W rPyNnon KAKeHTOB
eMy Heobx0AMMO NPUMeHATb 0cobble TeXHUKM W Hasbiku. LLlapnoTTa Tenepb aomkHa
pabotarb ¢ Hapau Hapa cyrybo cneuutuyHbIMU acnekTaMu ero AeaTenbHOCTH: yme-
HWEM YNpPaBasiTb rONOCOM, NO30M, HaJ, TEM, KaK OH 34,0pOBaeTCs C IIOAbMH, Haf yc-
TaHOBNEHUEM KOHTaKTa B3rnaf. EX HeobxoAnuMo Taioke NPOBEPHTD, YTO €ro 3HaHWH
(hapMaLeBTUHECKOM NPOAYKLMH LOCTATOHHO, 4TOBbI OTBETUTH Ha BONPOChHI Bpayen.
EW Taioke Hy>kHO npefocTaBuTb Hap/ii BO3MOXKHOCTb YCBOUTb 3TH HAaBbIKW U MONy4UTb
obpatHylo CBA3b.

KoyuuHr, cBA3aHHbIH C BbinoNHEHHeM paboThl

B oranune 0T KOyuuiira, CBA3aI0Oro ¢ HaBblKaMu, Aalibli THII Halesen
11a JI0JICOBPEMEHIIOE YJIyullenne Buinoiierus paboTel. B paboueii obcra-
HOBKE OIl MOJKET 11POAOJIKATLCS OT ABYX MecsleB J1o AByX siet. Koyuy ie
Y3110 (POKYCHPOBATLCA LA JIeTaIAX BbioJenns paboTbl, CKOpee O py-
KOBOJUT 1IPOIECCOM, B X0/1€ KOTOPOI'O I[10J01IeYlible CAaMH OLEIHBAIOT M
OTCJIEKMBAIOT CBOIO JEATENBIIOCTL M IeAI0T BCe JUIS JOCTHIXKEHUSA CBOUX
teseit, Tunuyibiit KOy4uir, CBsi3atilblii ¢ BblI1OJEHHEM paboThl, BKJIO-
yaer:

6~ 1473
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< OlpeeIelne CTal[apToB BbIIOIECHNS paboThl M OLENKY I1Pe/blLy-
1ero Bolionenus paborsl;

% Olpesiesielne aclieKTOB BBIIOJIen s padoTbl, HYKAAIONUXCH B yJ1yu-
menny;

< 1I0CTAIOBKY 1leJieil i pazpaboTky nana AeiicTBU 110 YJAyuIiennio
BbIIOJIIEHHA PabOTDI.

Our Taxske josKell ObITh:
< OPHENTHPOBAIIHBIM 1A Pe3y/bTar;
< (hOKYCHPOBAIIIBIM 114 PEILeIH;
% CAMOYIIPaBJISIEMbIM.

ATOT THI Koyuniira nanbosee 1enecoobpasno npoBoANTb 1oce ogu-
[Habloi ollenkn Boioanenus paborsl. Ileab KOyumira, CBA3anioro ¢
BbILIOJIICHIEM PabOTDI, 3AKII0YACTCA B TOM, YTOODI 1H0UIePKaTh Tpedyemoe
M3Mellele MoBefelus i YIyuluiuTh Buinoanene paboTsl.

NMPUMEP

Mucc Y. ywna u3 Hayku, utobbl nonpobosarb CBOU CHU/bl B MPOMbILIEHHOCTH.
Ona pabotaer B TOM OTpacnU MHAYCTPUH, FAe NO NPEUMYLLECTBY 3aHATLI MY>XXUUHbI,
U YyBCTBYET, UTO pacxoAyeT MHOro 3MOLMH, BOpSCh 3a CBOE «MECTO NOA, CONHUEM».
Bo BpeMs BCTpeuu ¢ ee HeMoCPeACTBEHHbIM HayabHUKOM, Ha KOTOPOH OHa npea-
cTaBnANa exerofHbli oTHeT O NpoaesaHHon pabore, Y. NOHANA, YTO y Hee Hakonu-
NOCb MHOFO 3ameuaHWi No NoBoay Toro, Kak paboTaer opraHu3auus, BKlouas
BHYTPUNONUTHYECKYIO BOpbBY W NOCTOSHHO CONEPHUYECTBO 3a yaepKaHWe No3u-
uui. Ha ceccuu KoyuuHra c ee MeHe[KepoM OHa NpU3Hanachb, YTO NONUTHHECKUM
acnekT ee paboTbl MHOTAA HENPUATEH eif U cnoskeH. Bctpeuu Bbinu Ans Hee noctosnH-
HbIM UCTOYHUKOM pasgparkeHus. Bmecte c'MeHe[KepoM OHa:

® onpepnenuna ee Haubonee ycnewHble BCTPEYU U T€ NPOEKTbI, C KOTOPbIMU OHH
6blNK CBA3aHbI;

& ycTaHoBWNa, Kakue (haKTOpbl AeNasu 3TH BCTPEUU YCrelWHbIMK;

& cnnaHupoBana [eicTBUs, KOTOpble NO3BONAT €A CBECTH KONUYECTBO BCTPeY
K MUHUMYMY.

OHa cchopMynuposana ganbHerWwu1e naaHol:
@ KOMUTb 3MOLMOHANbHYIO 3HEPTHIO AN BONPOCOB MEX/TUYHOCTHOrO B3auMoen-

CTBUS, OTBOAMTb BPeMsi Ha OTAbIX U BOCCTRHOB/IEHWE;
& BECTU [HEeBHUK, B KOTOPOM 3anucbliBaTb, KaK1e TWNbl B3aUMOAENCTBUN U/UNK
KOHKPETHBIE CUTYaLIWH BbI3bIBAIOT HAWDOIEE CUNBHOE NCUXUYECKOE UCTOLLEHHE;
& ypenatb Bonblue BpEMEHW Pa3BUTUIO B3aWMOOTHOLLEHWH, KOTOPbIE OHa cuuTaeT
Haubonee nNonesHbiMU U CTOALLUMM.
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KoyuuHr, cBa3aHHbIH C pasBuTHeM

I1o nanbonee ca0xkibli THIL Koyuniira, On upeanosiaraer Gosaee wWywpo-
KU1, cTpaTeruyeckuii noaxo/L. 31ech Koyu CrapaeTcs 3aTparuBaTh IIHPOKHUIl
ciiekTp Tem. Bel Gosbiie paboTaere ¢ abCTPaKTHBLIMU HOLUATUAMM, YEM
¢ KouKpeTHoi undopmaliueid, Kax, natipumep, B KOy4Hire, CBA3aiHoM C 11a-
BBIKAMM.

Jlanublii THII KOYYHIITa TECHO CBsA3all ¢ Balleil JIMULOCThIO. 3/ech 3a/1a-
I0TCA BONPOCH, Hanogobue taknx: «Kak s mory 6onee adpexrusio pabo-
TaTh ¢ CaMUM €000t 1 ApyruMu?», « Kak Mite clipaBUTLCS ¢ MMEIOIMMUCS
y mens nejpocrarkamu?», «Kak s mory 6osee adexrusuo paborarnb
C JIOJIbMH, KOTOPbIE MII€ 11¢ IIPABATCS WM KOTOPDBIX 1 11€ YBAXKAI0?»

B 1potecce koyumiira 4acTo sarparusaercs riy6oKo Jndnas npodaema-
THKA, CBA3alIIaA ¢ 1podeccueii, Kapbepoil, SKU31bIo. DTOT THIL KOYUHiIra
YACTO BKJIOYAETCA B IIPOrPaMMbl pa3sutus Juiepcrsa. Beaeacrsue ero
r1yOOKO JIMYHOI HPUPO/BL JIYUILIE, KOAA K HeMy HPHBIEKAETCs KOy o
CTOPOLIDL.

NPUMEP

Ha ynpasnsiouiero aupekropa KpynHon KoMnaHuW BO3/1I0XKWIM OTBETCTBEHHOCTD 3a
OCYLLECTBNIEHWE CTPYKTYPHbIX U3MEHEHUH B ero opraHu3aunu. OH npurnacun KoH-
CYNbTAHTOB NO MEHEKMEHTY, KOTOPbIE CO3Aany HOBYIO CTPYKTYPY OpraHu3auuu.
[ns Toro 4tobbl yenewHo NPOU3BECTH 3TO CTPYKTYPHOE U3MEHEHUE, YNPaBAAIOLMH
AUPEKTOP A0/MKEH ObITb IMAEPOM B r/la3ax OCTanbHbIX, HEJIOBEKOM, KOTOPbIM Npu-
HAZINEXHUT K rNaBHbIM NULAM OpraHU3aLiuu.

pn npoBeaeHUH KOYHUHra, CBA3aHHOrO C Pa3BUTUEM, BbISCHWUIOCH, YTO YNpaBnsio-
LLUMH AUPEKTOP BOCNPUHUMAETCS B OPraHM3aulu Kak HanopuCTbiv, AaXke arpecCUBHbIM
yenosek. Ho cam oH 3Toro He ocosHasasn. Ero ke 6ecnokouso, 4To Nioau nona-
NUCb «TPYAHbIE» W HE CKNOHHble MeHsATbcs. OH NOCTOSIHHO FOBOPW/ UM, MoYemy
TeM AEeWCTBUTENbHO HY)KHO U3MEHWTHCS.

Ha BcTpeye BO BpeMs KOy4HWHra ero Koyy nogMerun, YTo ynpassiowun AMpeKTop
MHOrO FOBOPWT, HO Mano cnpawusaer M Bonblue cchoKyCMpOBaH Ha npoueaypax,
yeM Ha NIAaAX.

MNpuaep>kuBasicb CHOKYCHPOBAHHbIX Ha PEeLieHUH U CMCTEMHbIX NPUHLMNOB, KOyY
Cnpocun ynpasnsiouero aupexkropa: «Kakue kniouesble NEPCOHbl B OpraHW3ayuu
LOMKHDI BbiTh “32”, UTOBBI U3MEHEHUA ocyulecTBUAUCH? KaKoBbl MX NepCrekTUsb
B CBSI3WU C NPOrpaMMoM U3MEHEeHUs?»

Bo BpeMs 3toM yacTu Becefibl YNpaBnsioumi AMPEKTOP OCO3Han, YTO OH HW pasy
NO-HACTOSALLEMY He 0BCY>AaN C K/IOYEBbIMU NHULAMKU MX OTHOLIEHUE K JAHHOMY U3-
MeHeHUIo. Ero 3aaHue nocne BCTpeun KoyumHra 6b1n10 NPOCTLIM: OH AOMAXKeH Obin
CNPOCUTL TPEX NaBHbIX COTPYAHUKOB, KaKas YacTb UX paboTbl HPABUTCA UM MeHbLLe
Bcero. Takum o6pa3oM, OH NONOXKWUA HaYaNo COBEPLIEHHO HOBLIM B3aUMOOTHOLLEHU-
M, B KOTOPbIX OH BbICTYNan KaK Yenosek, 03aboyeHHbl NepcnekTBaMu Apyryx.

6%
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CnpawmuBaiTte, He roBOpUTe

K()y‘llllll‘ nembicanM 6e3 3aJlaBalivsl BOIIPOCOB. CCF()JU]H MHoruve metej-
JKEPbI OKa3bIBAIOTCA B TAKOI CUTYyallHH, KOorja yupapJAloT ClieHH/INCTaAMH,
UbH 3HAaNHA HAaMHIOro IIPEBOCXOAAT UX coberpernbie. Oum He MOI'YT YKa-
3bIBAThH ClICHHAIUCTAM, YTO JACJIATDh, e B 11IOCJICAIIIO o4epe/lb ITOTOMY, YTO
OIlK 9TOI'O He 31AI0T A [1e MOI'YT 311aTb. Ecin Bb1 pyxKosoauTe KOMILJIEKCHOI
KOM(«\ll[lOﬁ, B KOTOPYIO BXOJIAT CIIELIHAJINCTDI U3 PA3IbIX C(l)ep 3HaHHs, Bbl
e MoxKere JIMKTOBAaTh MM, YTO /IeJ1aTh. Boi JLOJIZKIIbI HaiiTu cnocob JIBU~-
raTbCA BIIEpPe, IIpH KOTOPOM BCe 11€ JIePKAJIOCh Obl 112 OJ/IIIOM Y€JIOBEKE,
OGJIZIIL'LUOUICM BCEMU 3HAIIMAMU U C1IOCOOIIOM OTBETUTD 114 BCE BOIIPOCHI.

» Koyuunr HembicnuM 6e3 sagasanus BonpocoB. CeroaHs MHorue
MeHeKephbl OKAa3bIBAlOTCA B TAKOH CHTYALHH, KOraa YnpaBasioT
CrelHanuCcTaMH, YbH 3HAHHA HAaMHOI'O NMPEeBOCXOAAT HX COOCTBEeH-
Hble. OHM He MOryT YKa3bIBaTh CreuHanucTaM, YTo Aenartb, He
B NOCNEAHIOI o4Yepeab NMOTOMY, YTO OHH 3TOrO He 3HalOT U He
MOIYT 3HaTb.

Pobept Biiajieet cTponTesbiioii hupmoil. Jlena iy T ouenn Xopouio, u
y HEro ecThb 10/l Ha ABa roja Biepea. B uem cexkper ero ycnexa? Ogia
U3 IPUUME B TOM, YTO OIl IPU3IAET U LEHNT Ka/10r0 Clelnauncta, pabo-
TAIOLIEro Ha 1ero.

Azam — wiotnuk. Ero oren ObII IVIOTIIHKOM, H €ro e, U JaXKe, BO3MOXIIO,
npajes. O 31act Bee 0 paboTe ¢ IEpeBoM. S rOBOPIO eMY, YTO MIC HYKIIO, MBI
00CysKAaeM IPOCKT Kazkablil Acib, Ho g 1ie pMeumBalocs. S 1e nageiocs goc-
THYb €TI0 YPOBIE 3HAIMH 1 OIBITA.

Pobepm, noapsaunk

[IyTh OT rOBOpEIs K CHPALINBAIINMIO OYeHb TSKEJ /711 MIOTUX JIO/IEH.
DTO MYTEIIECTBHE CONPSIKENO ¢ TPEBOraMH, TIOCKOJIBKY MOJKET BO3HUKHYTh
ouryuenue, YTo Bbl Tepsere KonTpo/b. Ilapagokc B TOM, 4TO TOJIBKO
1POIiizist ITY OPOrY, BbI HOLYYHTE HEOOXOAMMBIH BaM KOHTPOAbL 1 Oyaere
YCIIEIIIBIM MEIE/PKEPOM B COBPEMEINIIOH CJI0KII0i, MIOTocoCcTaBHOM
opraiusanuu.

S cunraro, uto Moy GyAyT paboTaTh HAMIYYUINM 00PA30M, ¢CIIH O3BOJIUTD
1M CAMHM OIIPCACTHTECS € TEM, YTO HM ILYIKIIO JIe/IaTh. 4 311ai0, 4To KpeaTuBIbic
JUOAM YACTO CACAYIOT B pabote cpocii miryunun. Moe eo — noep:xusath
BCIO KOMAIILY; OIM BCE IOJIKIIBI ICIaTh MAKCHMYM TOTO, I1a YTO c110COObI, 1
B TO e BpeMsl GbITh c4acTAMBbL. Ecau 51 Gyay AaBUTh CAMIIKOM CHIIBIIO, OHN
e splioxkated na 100%, Ho BMECTe ¢ TeM s 1e MOTy [03BOJNNUTD cebe HMeTh
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COTPY/AHUKOB, HE CIPABJIAIOLINXCS O CBOMMH 00sA3aHocTsIMH. Bee 1e/10 B KoM-

MyHHKAun 1 osepun. OIM 31AI0T, 4TO 5 IaM MM CIIOKOITIO /Ie/1aTh CBOC J1CJI0
M BCCT/IA TTOUIEPIKY HX, HO MHC TOXKC IYXKIIO KOC-4TO B3aMCH.

Jhocu J{xcore, NCIOMIHTEABIBII TIpoaiocep,

He3aBUCHMAs TCJACBU3HONIHAS KOMITAHS

Jliocu — ouenb ycrneubiil npojocep, padoTaounii B epeaoBoi
komnanun., Ona 31aer, Kak yIPaBIAThL KOMAH0H KPeaTUBUBIX COTPY/L-
HMKOB M 110JIy4aTh OT HUX JIyyliee, Ha 4to Te crocobubr. Yrobnl ObITh
YCHEIIHBIM MEHE/KEPOM-KOYUEM, BaM HaJI0 HAYYHTbCs CIPALINBATD JIO/ei
00 MX 1OTPEOHOCTX M JKEJAUUAX, O TOM, KaK BO3MOKIO YJIYYIIUTL HX
paboTy, BbI JI0JOKIbBI CLIPAIINBATL MX, Kakast nilhopMaiust MM 1y:Kia, Kakie
LN OLIM CTABAT nepe/ coboil. DTOT 1epexo/| OT FOBOPElts K CIIPalInBa-
HuIo cienars netpocto. Ho cythb B ToM, 4TO, TOJNBKO HOCTYIIMB TaK, Bbl
obecneuynTe Ty J0sIbHOCTb, KOTOPAst [I03BOJMT BaM 11e OECIIOKOUTDLCS 0 Ka-
YECTBEHIIOM BbIIOJIENHN PaboThL.

[

» TlyTh OT roBOpeHHs K CNpallHBaHHIO OYeHb THKe/l ANA MHOIHX
moaen. ITo NyrellecTBHe CONPHKEHO C TPeBOraMH, MOCKO/IbKY
MOJKeT BO3HHKHYTB OlIVIIeHHe, YTO Bbl TepsaeTe KouTpons. Ilapa-
[IOKC B TOM, MTO, TO/IKO NPOHAs 3TY A0POrY, Bbl NOAYYHTE HE0O-
XOAHMBII BaM KOHTPO/b M OyaeTe yCrelmHbIM MeHeI}KepoM B Co-
BPEMEeHHOH C/I03KHOH, MHOrOCOCTAaBHOM OpraHH3alHH.

B nacrosuuii MOMEHT MBI TIPHACPKUBACMCS MOJEAH CYNCPBH3HN M TCM
caMBIM TIOZ[BepraeM ceds pasHoro poja CaydailliocTsIM: JIOJAbMI PYKOBOSIT C
IIOMOTIBIO JIHPCKTHB, MX HICTPYKTHPYIOT, YTO HYKIIO CCIaTh, & 3aTCM OIIH
uayT 1 aeaaioT. O MOKa3bIBAIOT, 11a YTO CIIOCOOIIDI, AEMOICTPHPYIOT BBIIO/I-
rennylo paboTy, Ta OLEHHBACTCS, 3aTCM JIOJCH OTCHUIAIOT 06paTio, YTOOLI
OHM CACAATN elite HOJIBIIE MIIH eIl JIyUIie, i TAKUM 00pa3oM B KOIIIC KOIIOB
HPOU3BOANUTCS MPOAYKT. HO MBI yziessseM MIIOro BHMMAaHHUSA KOITPOJIIO KauecTBa
1 YIIPaBJICINIO IPU AOTYUICHHI PHCKa A1 (DUPMBI, 110 TIe PA3BUTHIO CIIOCO0-
IIOCTH OT/ICJIBIIOTO YCT0BEKA IPOU3BOAUTH KauecTBCHIbIH MPpoAyKT. Tak uro,
KaK MIC KaXKeTCst, pa3BUTHE MOZC/IH CYTEPBU3NH IPOMCXOAUT 3a CYCT OCMOCa
¥ YaCTHUIO 3aBMCHT OT cayyast. Teneph Mbl IpitaeMcest BRIPabOTaTh y HapTiic-
POB CIOCOOHOCTD TPOBOAUTH KOYUHIIT, a Tie TOJABKO OBITH CYTIePBH30PAMH.
Keiim Cmun, Freehills, ansoxaT KoprnopaTHBIIOTO IIpaBa
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CpenctBa U TEXHHUKH

CTpyKTypUpOBaHHe ceccuu

Bouibiioe 3i1auerie uMeeT CrpyKTypupoBaiiie decejibl B KOy'uulire, Miaue
oma OyjieT HpocTo Gecedoil, APYKECKOoil 60aTOBHEI, 116 TPHBOAAILEH 111
K KakuM pesyasrataM. Koyuuir — 910 ¢TpyKTypupoBaniad, Hanpasieas
i1a pesyJprar Gecesa, 1e1b KOTOPoil — OCyIIeCTBAeHe HO3UTHBIILIX Ha-
MepelbiX n3melennii.

Becena, npoBouMas B paMKax KOyuuiira, BApbUpyeTcsa OT lporecca
obcysKelus, CKOHIEHTPUPOBAIIIOro Ha KOUKPETHbIX 3a/la4aX, 10 JA1c-
Kyccuu, B 6oJbiieli cTelen opuenTuposaiioii na mojei. B npakrunue-
CKOM aCIEKTe 9TO OTPAYKACT Pa3IMIly MEX/Y TEM, KOT/la yCTallaBIMBAIOTCS
KOIKPETIIbIE 1e/IH, CBA3AIIbIE ¢ BhlloenneM paboThl, HalpiuMep npo-
jarb K 15 mag 50 Toicsau iy, u 6ecetoit, B xojie KOTopoii 06cyskaaores
CriocoObI B3AUMOJEICTBUS € «TPYAIBIMY> KOJUIETOM, HAIIPUMED TO, KAK MOJK-
110 B3anmozeiictsoBath ¢ MDpeaom, e 06HKasACh U 1€ 3/CH 11a Hero.

Oun 13 nanGoJiee pacipocTpaneiibx cnocoboB CTPYKTYpHpoBalin
Geceabl B KOyUMIire — 910 ucloabdosaime Mmoaean GROW,

Mopens GROW

Monyaspusauneii mogean GROW saimmancs cap Jlxon Yurmop' (em.
puc. 6.1). [To cytit mogesns GROW npejacrapiger co00il afanraimio mo/i-
xo/a Jixkepasbaa Mrana K KoucyAbTHPOBAIMIO U TEPAIIUU, KOTOPLIH ObL
onucail uMm B ero kiure «Komnererrriiniit nomontivks> (The Skilled Hclper)z.
Mojienn GROW — 510 neauieidnas CTpyKTypa CECCHil ¢ YeTbipbMs CO-
crasastiomumu: uean (goals), peanbias jeiicTBuTeablocts (reality), Bos-
Moskioctu (options) v BbIBOJBL (wrap-up).

: Whitmore J. Coaching for Performance. London: Nicholas Brealey, 1992.

? Egan G. The Skilled Helper. Pacific Grove, CA: Brooks/Cole Publishing Co, 1974.
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Uensb

[Ipu ucnonpzosanmu mojgean GROW Gecea KoydHiira BCerja HauiiaeTes
C 11OCTAHOBKH 1eseil, /laxe ecin KJHenT e COBCeM yBepeH, 4ero uMelo
Ol XOYET JIOCTUYb, KOYY IPOCUT €ro ONpPeAeNUTDb, YTO Ol OXHUJAeT OT

JIAIION CEeCCHU.
/ Heie

BbiBoab!

=

BoamoxHocTu

PeanbHasn
[leACTBUTESBHOCTb

Puc. 6.1. Mogens GROW

[Tocranoska neseit — pyngament A Gece/ibl, IPOBOAMMOI B paMKax
Koyuuuira. Ecan e 3azarh HX ¢ caMoro 1avaja, BIIOCAeACTBUU Teyeliue
Gecejibl MOKET IIOHTH He B TOM pyciie. Bonpockl, Kacaionecs onpe/esen s
uesei, MOryT ObITb CJIEAYIONIHML

< Yero Bbl oKUpaeTe OT Aalioi ceccumn?
< Kak Bbl 110iiMeTe, 4TO [IPOBEJIH BPEMs € 110J1b30i1?
< Kakue yyBcTBa Bbl X0TeaH Obl HCUBITATL 110 OKOHYAIMKN CeCCUu?

< YTO MBI MOKEM C/IeJaTh Ha Aaiioii ceccnn, uyTo ObLIO ObI Hanbosee
IIPO/LYKTHBIIBIM?

KiayenTsl ganexo ue Bcerja TBep/o 3HAIOT, Yero XOTAT OT CeCCUu
Koyuuira. Eciin o1y 1e B COCTOSIINN paccKasath B ETAJIAX 0 CBOMX JKeJla-
HUAX U laMepeHusiX, TOTAa, KOHeullo, Ol He CMOrYT 9TOro A0CTHYL!

Pouib KOyua 31€ch COCTOMT B TOM, YTOObI IOMOYDL MM A0OMTHCA SCHOCTH
u oupenenuts SMART-uenb. [ocie Toro kak KauenT npejacrasui cebe
HeoIpeziesIeliyio KapTuily OyAyILero, Koyu HOMOraeT KJMeHTy HOCTelemio
HPOACHUTD €€ 1 HaMeTHTh 1eu. B rponecce a1oro 1eo6xoumo obeyanthb
peajbHylo CUTYAIMIO, B KOTOPOH OKa3aJcs KJIUEIT, U IIOTOM 3aH0BO
BEPHYTLCH K LEIH M, BO3MOXKIIO, Iiepeonpeaeauth ee. Takum obpasom,
3TO HeJMHEHHBIH 1poliece.
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PeanbHas geMCTBUTENbHOCTD

Koyu H ero KJaueHnT B IlOll[)OGll()CT}lX ()6(:)’)*(1[2110’1‘ peanbHylo CUTyalmnio
nocsennero. He TO, 4TO OHM XOomeau Obl BUIETH 1IPOU3OIIE/IINM, a TO,

YTO NPOUCXOJUNUT HA CAMOM dene.
Poub KOYH A= 1[()6“'1‘];()}1 IIOBLIICIINA MEpPbl OCO3MHalluA KJIHEeITa,

[IOMOUD OIPEIENUTh CHJIbIIbIE H Caadble. CTOPOIBbI B €r0 JIesITebIOCTH.

Ha jtaiiiiom aratie yacto 1no/(H1UMaloTCs Takue BOIIPOCHI, KOTOPbIE PUBOJAT

K IIepeoCcMbIC/IelNIO 11epBoliayanbioii nean. Hampumep, cienyionime:

% UYro npousouuio ¢ MOMENTA Hauleil nocaeanei ceccun/Berpedn?

< Kaxue 3/1ecb MOXKIIO BBIZIEJNUTD KloueBbie (hakTopbl?

% Ecau onenusars 1o mwkane ot 1 10 10, To HaCKOJIbKO TaXKeNa/CA0XK-
11a/11e00bIua 9Ta CUTYALUA?

< YTo nNpoucxXoAMT B Balleil )Ku3in/B Komall/ie/B Opraiusaliu B 11acTos-
it MomenT?

< Yro paboraet, uto ue paboraer?

< Yro nyxjiaercs B uamenenun?

Bo3aMoxxHocCcTH

3areM Bbl JOJOKHDI OIIPEEIUTHCS € TeM, KaKUMH BO3MOXKIIOCTAMMU Paciio-

saraere. Briosie BeposiTiio, YTO BaM HPUAETCSA BOCIOAb30BATLCS TeXIIN-

KOIT MO3rOBOI'O [ITYPMA, YTOOBI IPOJBUILYTHCSL OT OYEBMJIOLO Jlasiee. 3/ech

cilejtyer 3a/eiicrBoBarh Mbllenne, chokycupoBalioe a peueliuu (M.

riasy 3).
Cupocure cedst:

< KakoB noauplii ClIeKTp BO3MOKHDBIX A€HCTBHIT B IalIHBIX 00CTOATE b=
crBax?

< Kakne neiictBus kaxyrcst Hanbosiee 1pUBJICKATEIbIBLIMU ceifyac s
Melisi /s nac?

< Kakue ectb IJIOCBI M MUILYCBL IIPU COBEPLICITHH JAaHoro AeicTBus?
Ecain Bbl HCnbITBIBaETE TPYANOCTH € ONpEAeIennem 1eeii:

< BbIBaIOT /1M 1IEpUO/BI, KOTAA IIpodJieMa 11e BO3HUKaeT?

< UYeM 9T HIEPHOADLI OTIMYAIOTCS OT JAPYrux?

< Kak s1/Mbl MOTY/MOKeM Jies1aTh 60JbIle TOro, YTO «paboTaers?

< Kak Mile/HaMm yjanoch c/ieqiath Tak, 4ro 1pobieMa ie 1orJI0ThIa
Mels/HaC OJHOCTbIO?
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< UYro cpabaTbiBaso y Melsi/Hac B IPOLLIOM?

< Yo MOXHO c/lenarth JIUI U3MEHEHUs CUTYalnu?

< YUTO 11YKIO HPEANPUHATE Mie/T1aM, YTOObI IPUOIN3UTL AOCTIOKENne
esu’?

< Kro Moxer 1ojuiepkaTh Melisi/1ac 1pu OCyeCTBIeH UM H3MEHEeH il ?

+ KakoBbl 1J1I0CI M MHIIYCbI BBIOOpaA Janiioro obpasa aeiicTaus?

BbiBogbl

[Tepex okonuanuem cecCUM BaM HYKHO CIIAMPOBATD JaJbHeiinme aeii-
crBus. [loatomy:

< OnpejeauTe KOHKpPeTHbIe 3aauH.

< Oupenenure, KT0 U 4t0 OYJET Je/1ath.

< Oupezenure, Kakue JIOJAU MOTYT BaM II0MOYb.

< Yro KOHKPETIIO MOXKET HOMELaTh BaM Ha IyTH K ycliexy?

< Kax Bbl y3naere, 4to 4006MIHCD yciiexa?

< Yto Bbl Oyj1eTe J1es1aTh, KOLAA Ha [yTH BO3HUKHYT 9TH HPENSATCTBHS ?

Ecnu 3anucen He Aenanochb, 310 6bin He KOYYHUHI

Kaskaa ceccusg Koyunnra doana 3akaluuBaTbCs COCTABJICIIMEM I1JIala
JleiicTBuii 1 ero (hukcupoBareM 1a Oymare, 3anucblBaTh J0JKeEH KJAUEHT,
a #e Koyd. DTO NOBBIIACT OTBETCTBEIIOCTD 1EePBOro’ 1 JIe1aeT I0CTHKe e
e 6osiee BeposiTibiM. Ecan 3amuceii e jes1anocn, 910 ObLl e KOYHUIIT,
a BCEro JIMIb paccyskers na remy: «Henoxo 6u1 cienarh T0-T0 M TO-TO
Korga-1udy b, KOrja y Mems naiiercs st a1oro spems!s

» Kaxnasa ceccHs KOYYHMHIa A0/I2KHa 3aKaHYMBATBCH COCTAB/IEHHEM
naaHa AeHcTBUH M ero (huKcupoBaHueM Ha Oymare. Ecau sanucen
He Ienanoch, 3T0 ObII HE KOYUHHT.

Mopenb I-GROW

[TepBas Gyksa I o3nayaer 371ech issues — 1pobueminie Bonpocsl. HMioraa
110J1e310 GOJIbILE BpEMEIH Y/IeJISATh UX PACCMOTPEHHIO, IIPEK/E YeM 1epe-
XOAUTDb K onpezenennio neneit SMART. Mogens I-GROW noJiedna B ToM
ciydae, Korjaa KJnenT cJaumKkom (pokycupyercs ta npobseme, T. €. Korja

' Neale V. et al. The use of behavioral contracting to increase exercise activity // American
Journal of Health Promotion. 1990. 4 (6). P. 441-447.
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OH Ype3MepIo lorjaoulen HpodbaeMoil 1 UCHBIThIBAET KaTapCHuecKkoe
cTpemJielie BbIIECHYTh CBOM MO MM 1IPOCTO JOIJCeH PACCKAZATD
CBOIO UCTOPUIO.

B rakoil curyanuu noABOANTL KAHENTA K [OCTAlIOBKE KOLKPETHbIX
1eJ1eii erie paio, HOCKO/ILKY TAKOMH LAl MOKET BbI3BATDL Y HEro HelpUsTiioe
‘lyucm()'. Merneukep-Koyd loJken ObITh BOCHPUMMYHBLIM K HEBbICKA-
3albIM 10TPEOIIOCTAM CBOMX MOAYMHENHBIX. XOPOUIME HMIIATHUECKIE
YMEIUs UCKITIOYHTENBHO BaXKULI UL OlIpeAe/eliud TOro, KOraa 1mysKiio
Ccpasy HpHUCTYIATh K [IOCTAHOBKE 1leJiell, a KOIyla Jiy4lle clavyaia UCIoJb-
30Barb Mojienb I-GROW.

Mopenv RE-GROW

Monens RE-GROW npumensiercs npu J010JAHUTENbHbIX CeCCHSX KOYYHIL-
ra, 1 Olla BecbMa 1oJiesna Ui Merepkepa-koyya. Koy jomken orciie-
JKUBATD (7eview) NpOrpecc KAUeNnTa 1 To, Kak Ol BbIIIOJNAET 3a/alimsl,
A TAKXKE OLelIMBATb €ro NPOJBUIKEIHE K 11eJIH.

Beerjia nposepsiiiTe, BblIOIINI JIM KIHEHT CBOE «/(OMallllee 3a/iaes.
ITa oleliKa, [IPOBOAUMAst 1OC/Ie OCHOBIOTO KOY4HIIra, Oy/eT ra1aBloi u
OCHOBHOI YACTHIO MAPLIPYTa U3MEHEHHS .

[Ipumetiss mojens RE-GROW, pasiio kak v mojienb I-GROW, y6enu-
TECh, YTO 1€ OTBOMTE CAMIIKOM MHOTO BPEMEHH 11a IPOBEPKY U OLIeHKY, —
uHaye He ocTaHercs 1nuvero A8 camoro koyuunra. Iapajgokcanbno, 1no
(hakT: Takyio ommOKy CoBepIIaloT Yallle, KOr/a KIMenT Ao0uBaercs 3ua-
YUTEIBHBIX yenexon. OQuels POCTO 3aBECTH 11 K YeMy He 00513bIBaIoILY 10,
npuATIyIo Gecegy U OTKATHTBLCS Has3aj, BMECTO TOrO YT0OLI POBECTH
HPOJLYKTHBILYIO CECCHIO KOYYMIITa, AAIOULYIO OIPEIACIICIIIbIC Pe3yIbTaTbL.

Bee 910 Xopouio, HO KOrja Ie/ib olpejesena OKOIYaTe/blo, To e
xparaetr CIGAR. [Tpu nposejierini Koyuniira, CBA3aiiioro ¢ BullloJienmuem
paboTLI, 110JIE311LIM MOYKET OKa3aThes oOpallele K alaausy 1ecooTBer-
cTBUS. MenesKep-Koyy IIOMOraeT CBOeMy IOJIOIIEYHOMY HOHATb, YTO
HPOUCXO/NT B HACTOSAIMI MOMEIIT, OIPEENUTh KOHEUHYIO 1e/ib, Hecie-
JIOBaTh IPOMEXKYTOUHOE MOoJ0XKele i pa3paboTath maau aeilcTsuii.

Moguenn CIGAR 6osee auneiinas, nexenn GRO, n ocobenno agdex-
TUBIA, KOIVIA 11eJ1b M3BECTIA MJIM CYLIECTBYIOT OOILUE Oprain3aiobpie

" Meillier L. K., Lund A. B., Kok G. Cues to action in the process of changing lifestyle //
Patient Education and Counseling. 1997. 30 (1). P. 37-51.

* Murtada N., Haccoun R. R. Self-monitoring and goal sctting as determinants of the
transfer of applied training // Canadian Journal of Behavioral Science. 1996. 28 (2).
P. 92-101.
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eI 1 1IPH 9TOM KJIHEeNT He MoXKeT (11 00Ja/iaeT I0CTaTOuIBIM BIHSIIHEM
JbO BIACTHIO) CTABHTL CBOM COOCTBENIIBIE 1/
C (current situation) — TEKyuUas CHTyalus.
I (ideal outcome) — njealbliblii pe3yiLTar.
G (gap between C and I) — 11¢cO0TBETCTBHE MEK/LY 1IEPBBIM H BTOPbIM.
A (action plan) — 1nan jeiicTBuii.
R (review) — BLIBOADL.

MpepocrasneHue obpaTHOW CBA3H

O6p21TIIZ\H CBA3bL — 9TO llC()6XOIlHMZl}l 4acThb KOy4YHHIa u MCUClI)KMCII'I’ill.
X()})OUJZUI ()()I)D.TIIZLH CBS3b ()()JliULZIC'l' CJICAYIOIUMU XaPAKTEPUCTUKAMH.

< Ona HPpEAOCTaABJIACTCA B lly)Kllbll"! MOMeNT, Korja HIJIMBH/L MOXeT
Jiyquie Bcero BoCHpHuiATh ee (l €, He HAaXO/MUTCA 1104 JIaBJICHUEM HJIU
HHE 3alMaeTCAa ApyrumMu BUUlilMH).

< Ouna nousitina u Kounkperna. To ectb CKOIIIeUTPpUPOBaHa Ha HaBblKax 1
lnopeAeHn, a fne Ha JJMYHOCTH WJIK JIMYIOCTHOM OTHOUICHHH.

% Oma KOIICTPYKTHBHA. Bol okasbiBaere [IOMOIb, ITPEAOCTABJIACTE BO3-
MOJKIOCTD JiJIA YJIyullenusd, Baiua 1ejb — He KpuTHKa 1 He BbITOBOD
3a HepaJiuBOCTb.

% Ona HITEPAKTHUBIIA. To ecrb PeLMIIHEeHT BbICKA3bIBACT CO6CTBCIUIOC
MI€eHue 0 CBOHUX JI(‘iiCTBHH‘\', OH. Kaxk [paBuJo, bonee KPUTHYECKH
HAacTpoell 110 OTHOLIEHHIO K CC()C, 4Y€M BbI.

NPUMEP

Muctep X. — MeHemkep B cchepe 3apasooxpaHeHus. B ero obsasaHHOCTH BXoaUT
HanucaHKe OrpoOMHOro KOJIM4YecTBa pasnuuHoro poaa otderos. Emy ara vactb
paboTbl faeTcA HeNerko, U OH TPATUT Ha Hee HosbLIE BPEMEHH, YEM eMY XOTeN0Ch
6bl. EMy He HpaBUTCS COCTaBNSATb MUCbMEHHble OTYETbl, U OH He COBCEM COr/laceH C
KPYrom cBoux 0653aHHOCTEM; B TO )K€ BpeMs NN0X0 NepeHOCUT KpUTHYECK1e 3ame-
uaHus. Ero HauanbHWLa AO/MKEHA NOANMCAT NOC/eAHUIM OTUET U Koe-4To fobaeutb
8 Hero. OfHaKO OHa He COBCEM YAOBNETBOPEHa 3TOM ero paboTON U He yBepeHa, Kak
el cnepyet noctynuts ¢ X. OHa pelsaer npeanpuHATL Ceayloul1e waru:

® Obgymartb Lenb otyera.

® [lpocMOTpeTb OTYET U OTMETHTL T€ MECTa, B KOTOPbIX OH COOTBETCTBYET LieNu.
® [orosoputb ¢ X. B KOHUe paboyero aHs,

Ha BcTpeue oHa cnepsa cnpocuna X., 4To OH Aymaer ob oT4yere, BCEMM NW ero
acrnekTamMu OH yA0BIETBOPEeH.

' Cohen S. L., Jaffee C. L. Managinig human performance for productivity // Training and
Development Journal. 1982. 36 (12). P. 94-100.
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Ona 6bina rotoea K TOMy, HTO NPUAETCA AeNaTb KPUTUUECKUE 3aMedaHusi, HO, K ee
yauBneHuio, X. cam coobuinn 060 Bcex cnabbix MecTax CBOEro oT4era M NoIHOCTbIO
oco3Hasas npobnembl. Y Hero He Obio Bced HeoOX0AUMMON MH(OPMALUK, HO OH
nonbITancs CKpbiTb 3TOT hakT. B pe3dynbrare ero otyer BbIrnafen TyMaHHbIM U
HECKNaHbIM.

BmecTe OHM NpULWAKM K BbIBOAY, YTO 0bUIMe peKOMeHAaUWH, cAenaHHble B oT4eTe,
B flaHHOM cnyyae 3Hayat 6osblue, YeM ero feTanu, a NOCKO/bKY OHM 3HAIOT O He-
XBaTKe TOUHbIX UMP, 3TO He cocTasnisieT 6onblwoi npobnemsi.

Taxo# war HaecTpeuy (MeHemKep BCero nub cnpocuna X. o ero paborte) No3sonun
usbexkarb HanpsKeHUs mMexay HAMMU, BecnoKoWcTBa M, BO3MOXKHO, NIOXMX OTHO-
WweHui. X. xopowo pa3bupancs B ceoen pabote u TOUHO 3Han, B Yem 6biNo cylye-
CTBO Npobnembl.

MoKycHpoBaHHasi Ha peleHUH YCTaHOBKa, OTCYTCTBUE OBBUHEHUA U KOMMETEHTHOe
cnpalwuBaHWe — BOT TpH hakTopa, Braroaaps kotopbiM Npobnema Gbina ycTpaHeHa.

Muorga mojn ymMalor, 4T0 y HUX 1eT BpemMeny Ha koyuunr. Oxnako
XOPOUINI KOYUHHT dKonomum Bpemsi. biarogaps eMmy Bbl COCPE/OTOUN-
BAETECh a4 KOHKPETHOH CHTYalllu.

Mucrep Y. — AWMpPeKTOp NporpamMm B OpraHu3almu, NoCTaBAsoLEeN MHDOPMALMOH-
Hble TexHonoruu. EMy fanu 3apaHue B3aTth Ha ceba 06A3aHHOCTU HAacTaBHWKa No
OTHOLLEHWIO K HOBOMY Y/ieHy KOMaHabl MucTepy Z. Cnepsa CUTyauus ero TArotuna,
TaK Kak OH AymaJ, YTo NPUAETCS BO3/IOXKMTb Ha cebsi AONONHUTENbHYIO OTBETCT-
BeHHOCTb. HO OH peliun Mcnonb3oBaTb TEXHUKK CHOKYCHMPOBAHHOIO Ha pelleHWuu
KOYUMHra, 4Tobbl CIPABUTLCA C CUTyaLMUEN.

Ha ux nepsoit BcTpeye ¢ MucTepoM Z., BMECTO TOrO YTOObl MOrpyauTh HOBUUKA
8 Mope MHhopMaL U4 06 opraHM3auuu, oTAene U 0 TOM, Kakosa cneuuduka paboTbl,
OH crnpocun Z., ecTb N1 Y TOro Kakue-nMbo onaceHus.

Okasanocb, 4to Z. 6onblue Bcero 6eCNoKOUTCA NO NOBOAY NOAMNUCAHWA KOHTPaKTOB
U npoLecca KoHTpons. Y. u Z. yaenunu Bpems 3aTomy acnexTty pabotbl v onpepenu-
JIUCb C TeM, KakWe 3afaqv npeactout pewnts Z. OHW A0roBOPUIUCH BCTpevaTbes
pa3s B Hefeno, Ytobbl cneauTb 3a nporpeccoM Z. U B cnyyae HeoBXOAUMOCTH
nepecMmarpuBarth Lenu. [ockonbky Bo Bpemsi BcTpey Z. B OCHOBHOM roBopuT, a Y.
rnasHbiM 0bpa3oM cayluaert, B LleHTpe BHUMaHUA Haxoaatcs notpebHoctu Z. Bna-
rojaps 3TOMy UX BCTPeYU oueHb 3hheKTUBHbI. Z. pacckasbiBaeT O TOM, YTO OH
nenaert; Y. ero cnywaer. Takum obpa3oM Z. nojiydaer NoMoLb, KOTopas eMy Tpe-
6yercs; Y. He TepseT Bpems, 0OBACHAS BELLW, KOTOPble COTPYAHWKY NMbO yxKe W3-
BECTHbI, MO0 He Hy>KHbl.

Y. cpnenan Hebonbluoi war. OH Wb CNerka BUAOU3IMEHUN CBOU CTU/b yripaBneHus,
a achcheKT OKa3ancs BHYLIMTENbHbIM. Tenepb OH CNpPaLIWBAET, a He rOBOPHT.

B koyuunr BXoAuT TiaresHoe nabmozenue 3a curyauueit. [Tpasuin-
HOe 3ajaBalue BONPOCOB, (hoKycupylonee Ha peienum, MOXeT TOYHO
yKa3aTh, Ha KAKUX MMEHHO CHelM(PUIECKNX acleKTax HeoOXOAUMO 3a0CT-
PUTH BHUMAIIUE.
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> Huoraa noau AyMaloT, YTO Y HUX HET BPEMeHH Ha KoyuuHr., OaHako
XOpoWHH KOYYHHI 9KOHOMHT BpeMs. Bnaroaapsa emy Bb1 cocpeno-
TOYHBaeTeCh Ha KOHKPETHOH CHTYAUHH.

KOY‘-IHHI' HeMbIC/IUM Ge3 KOMMYHHKALHH

Jlns Toro 4ro6nt OBITH XOPOIINM MEIEIKEPOM-KOYUeM, BaM HeoOX0ANMO
YCTAlABIMBATD YETKYIO HOHATHYIO KOMMYHHKAuio . YTo6bl BbI3BaTH 112
PA3roBop J0/Ei, ¢ KOTOPLIMH Bbl paboTaere, y3HaTh HX OJiHKe, OIATD,
KaKHe YyBCTBA OLM MCIBITLIBAIOT U KAKUX B3IJIA/I0B NPUIEPKUBAIOTCS,
Bbl MOKETE UCII0JIb30BATh clielpuyeckue TeXHK 3a/laBatins BOIPOCOB.

3apaBaHHe BOMpPOCOB
PasyMiiblii BOIpOC — 9TO YKe TOJTOBUIIA 3HAIIHL.
Dpancuc Baxkon (1561-1626), anraniickuii gpuaocod,
TOCY/APCTBEIIIBII JACSATC/b, IHCATCTD

[To cBoeii cyru koyuunr — ato auasor uan decepa. On npussan crocob-
CTBOBATbh CAMOPACKPLITHIO, KOTOPOE IIPUBOAUT K TOMY, YTO YEJIOBEK Hauu-
Haer Opath Ha cebs OTBETCTBENOCTD 3a coOcTBelbie AeiicTBis. Koyunnr
HeMbIC/INM 6e3 yceTalloBJienus jgoBepurepibx ornomenuii. 1 ato moj-
pa3yMeBaeT, YTo KOyY JI0JIKeI 3a/aBaTh BOIPOCHI, a 1€ FOBOPHUTH, YTO
JeaTh. Bbl e cTarere XopounM KoyueM, ec/ii 1e Oyjiere YMeThb 3aiaBath
110JIe3HbIe W JIEHCTBEHIbIE BOIPOCHI.

3auem 11y:Kiibl Bolpocsl? Bornpockt — 910 octosiibie 610Ku BepOasibiioii
KoOMMyHuKaimu. Ha OoJbIunierBo u3 mux 1ysKio gats orser. Mmerio
OLIM CTAHOBATCA HavajoM Kommynukaun. Koyunir crocobcryer camo-
UCCJIeI0BAIIMIO U CAMOPACKPBITHIO.

Bo muorux cdepax sKu3nM yMenue 3ajarh IpaBuibHblid BOIIPOC TakK
XK€ BaXK1I0, KAK IIOJIYYHTD IIPABUJIBIILII OTBET, €CJIH HEe BaKiiee,

B HayuHo-thaHTacTHyeckom pacckase [lyrnaca Apgamca «[lyreBogurens xuty-xankepa
no [anaktuke» (The Hitchiker’s Guide to the Galaxy) dunocothbl MapKukTuc u
BpyMmdbyHaens xotat, 4tobbl Komnbiotep «nyboKoMbiC/eHHbIH» OTBETUA Ha [nasHbIH
Bonpoc Xu3nu BecenenHoit u Beero Takoro?. KomnbioTepy noHagobunocs cemb
C NOJIOBUHOW MWUNNMOHOB fieT ana oteera. Orser 3sydan owenomnsioule: «Copok
Asa».

— Copok gsal — BasuarHyn KonHrkunn. — M 310 BCe, YTO Thbl MOXKeLb NpefcTa-
BWTb K OTYETY 3a CEMb C NO/IOBUHON MU/IJIMOHOB NeT?

! Scherer R. E. et al. Identification of managerial behavior dimensions in a federal health-
care agency // Psychological Reports. 1995. 76 (2). P. 675-679.

2 AsTop ne copeeM ToueH. Borpoc saasamn nporpavyucetst Dyt n Konnrknan, — Hpumey.
nepee.
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— §l BCe oYeHb TuaTenbHo npoeepun, — OTBETU/I KOMMNbIOTEP, — KU CO Bcen onpe-
AENNeHHOCTbIO 3aABNAKD, YTO 3TO U €CTb Orset. MHe KaXKeTcs, eC/in YK 6bITb C BaMU
abconoTHO YeCTHbIM, YTO BCe e/I0 B TOM, 4YTO Bbl CAMH HE 3Ha/IH, B HEM Bonpoc.

Xopouuit Koyd UCIIOJIL3YET TUATE IO IIPOJYMAHIIbIE TEXHUKY 3a/1a-
BalMsl BOIPOCOB, KOTOPBIE HEHABA3YHBO, 110 PEUINTENBIO TOATATKHBAIOT
KJMENTa K PACCMOTPENHIO KPUTHYECKH BAXKIBLIX 1IP00JIeM, II0CTAlOBKE
1eseil ¥ pa3paboTke OCyIEeCTBUMOroO I1aHa AeHCTBHiIl.

» [ns Toro 4To6b1 OBLITH XOPOIIMM MeHeMKePOM-Koy4yeM, BaM Heoo-
XOAHMO YCTAHABIMBATH YETKYIO MOHATHYIO KOMMYHHKauuio'. Yro-
Ob1 BLI3BATHL Ha PA3roBop Nioaei, ¢ KOTOPbIMH Bbl paboTtaere, y3-
HaTh UX OAHIKe, NOHATH, KaKHe YYBCTBA OHH HCMBITHIBAIOT H KAKHX
B3rNA40OB NPUAEPKUBAIOTCH, Bbl MOMeTe MCNONb30BaTh ClelH-
chHyecKHe TeXHHKH 3aJaBaHUA BONPOCOB.

Bonpocel koyuuiira cayxar MuoruMm ueasam. Oiu noMoralor:
% CTUMYJIUPOBATbh PA3roBOD;
< u3Baeun uihopmallnio;
< HpUIITH K 061eMy [OIHMAINIO;

% JIOCTUYD COLJIACHS,;
%+ YCTAHOBUTH PAIIIOPT M AOBEPHTEbIILIC OTIOIIEHS;
£ JIOCTMYD LieJIeil KuenTa.

Bonpoc <kak» Bcerja Jy4diue Bonpoca <moyemy». XotTsd 3ajapaliie
BOLIPOCOB COCTABJISIET CYUIECTBEIYIO YACTh KOYYMITa, BOIIPOC «1104eMy»
00611110 0CO60IT 110/13bI 11 IPUIIOCHT. «IIoyemMy» — 9TO CIMILKOM HIUPOKO,
1A 11ero 3a4acTylo ner orsera. Yrobul Bece-Takn HaiiT ero, HeobXoAnMo
AlfAJIM3HPOBATD 1POLLJIOE.

[Torck OTBETOB 1A BOILIPOCHI «11odeMy» unrepecen ¢ gpuaocohekoii
TOUKM 3PEHUs, HO Ui Koyauiira ol Maso suaqut. O nuyero ne coobiaer
HaM O TOM, Ky/ia Mbl XOTUM IIPHIITH.

NPUMEP

B 1988 r. ToHu cupen B Hebonbluom Kadhe Ha aBCTPaMUCKOM nobepeskbe, B6AU3M
Keuncnenpa. Ero apyr ckasan: «Tam npepnaraioT COBEPLUWTb NyTelecTBUe Ha
NOfKe; AaBad NpUcoefuHUMCA?» TOHM Kak pa3 Hac/iaxpancs 3aBTPakoMm W He
CNMLLKOM XOTEJ1 exaTb, HO, NOAYMHUBLUMCH BHE3ANHOMY NOPbIBY U He yesas pasoya-
posaTb apyra, cornacuncsa. Bo BpeMs noespku npasyio Hory ToHu 3axano, v ero
6enpo 6b110 cnoMaHo B BYX MecTax. JTo Bbiia O4eHb cepbeaan Tpasma. Bbino
BeccMbicneHHo cnpawmsarb cebs: «3ayeM s noexan?» 3710 He noMorno 6bi emy

' Scherer R. F. et al. 1dentification of managerial behavior dimensions in a federal health-
care agency // Psychological Reports. 1995. 76 (2). P. 675-679.
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Bbi3aoposeTtb. OH ao/mkeH Bbin yuuTbes 3aHOBO xoauTb. Bonpoc, kKotopbii 6bin
eMy Hy>eH, 3Bydqan: «Kak MHe HayuuTbCsi XoauTb 3aHoBO?» Bonpochl «3ayem» pa
«noyemy» 6bin becnoneseHbi.

Borpoc «1ouemy» 0THOCHTCSI K OlIpaBalinio CyunBiierocs u obbscue-
HUIO OMOLUIT; O e pemaeT pobemsl. DTo 1e o3nadaet, GyATo ol He Ba-
»kenn uian nentrrepeceir. IIpocto cam no cebe o 11e crioco6CTByeT Hatemy
IIPO/IBUKEHHIO BIIEPE/L.

Y @psuka maoxue HaBblki Mexauunoctioro obmennsa. O pobok u
B KOMIAuu gepxkutcst ocobusikom. Ho xouer 6biTh Kak ocmaivvle 1oou.
Oreny Dpanka — BAACTHAS JMYHOCTb M YACTO BLIPAXKAJ 1E0BOJILCTBO
Mpoankom, korza Tot 6t pebenkom. On 6bur yOeskieH B PABIILIOCTH
cTaporo 106poro npasusa; «/lereii 1013K10 ObITh BUAHO, HO 1€ CILIIIHOY.
Boamoskiio, moaromy Mpatik cran Takum, kakum ctast. Ho marn Mpanka
TosKe Oblia 0uelib PoOKOii, BEPOATIIO, OT Hee 011 YHACIe0Ba) «rei pobo-
CTU». DTO UITEPeCHiblil BOUPOC, H HOXKAMYH, CTOUT B3IVIALYTDH Ha IIEro ¢
AyXoBHOH, usocodekoil win neuxosornyueckoit Toukn spens. Ho ciipa-
ummBath: «[Touemy MparK poOOK?> — 1ie CANIIKOM IIPATMATHUIILIA 0/IXO1
K 1pobaeme. Jlyuue cupocutn: «Ecau 6ol Bbl KOM(POPTIO HyBCTBOBAIM
ceba B obiecTBe APyrux Jiozeii, uro 6uu1o 6b1 unaue? Kax Bl noiivere,
YTO CHTYAIMS YJIyYIIHIACH?»

ITH NpaKTHYecKue, ¢(hoKycHupoBatiipie Ha peleini BOIpochl Haipa-
Busin 661 Dpatika 1a 1y T, KOTOPbIIT HpuBes Obl ero K nean: «buith kak
Apyrue jioau». OHun MOryT HOMOYb €My IIOHSITD, YTO Ha CAMOM /IeJie Ol
uyBCcTBYeT ce0st B obuiecTse aApyrux 6osee KompopTiio, YeM yMaer.

S1 nosest rpynny Aereit B Puumoni-napk. 910 6b110 BOCXHTHTEBIO. Hekoro-
phlc N3 HUX MHKOTAa He ObIBaiu 3a npejgesaMu ropoAckoii yepTbl. O
MaJIeHbKHIl MambumK Geras 1e nepecrapag — Kak OyATO IPexkie ol HUKOra
1e MCHbIThIBAA 4yBeTBa cBo60/bl. Korga s BepiyJics, oIl MOH Kojuiera
CIPOCHJI MEIIST: « 3aueM BbI IIOBE3JIN UX TyAa?» DTOT BOIIPOC MEILA MO-HACTOA-
IEMY PacCTPOMJIL. S1 e MOT TOYIIO CKa3aTh, MOYEMY MBI HOCXAIH TY/1a, 10 3aTO
s 3110, YTO JICTH MIIOTOC NPHOOPCIIN OT 9TOTO My TEIICCTBI.

/I, macrasumk B mxone Houslow Manor Shcool

Boamoskiio, B faunom ciyuae KoJera yunteas Jl. ymait, uto ryssiie
110 [1APKY 1€ IPHHECeT JETAM I0Jib3bl. Takue «BbUIA3KH», BEPOSTIICE BCEro,
11e BXOAMJIH B Y4€eOHYIO IPOrpaMMy; OHN MOT/IM [OKa3aThCs HEHYKIbIMU
U HleyMeCTHBIMH 110 Thicsue npuunt. Ho «3auem» — 1e 10T Bonpoc, Ko-
TOPbIH CJIEAOBAJIO 3aaBATh.

BMmecto aToro ot Mor Obl CLIPOCHTD:
< Yero Bbl JKIAIH OT 3TOM HOE3AKU?
< UTO BbI OJAYYHIIM OT ITOH 1MOE3AKH?
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% Kak Bbl MCIIOJIB30BAJIN OIBIT?
< Yto 3naunsia ata 1moesjka s gerei’?
< Kak Bbl JlyMaeTe, MOXKET, CTOUT €€ I10BTOPUTh?

Bousee Toro, cyniecTsyer MIOMKECTBO BOIIPOCOB, KACAIOUIUXCA ITOM
110€3/IKH, KOTOPbIe OMOIVIN Obl 00PeCTH BaKHbII U 10JIE31bIA OLbIT. 3aueM
BOO6IIE YTO-TO jie/1aTh? Takoil BOIPOC CAMIIKOM Pa3MbITBLIT M COJAEPXKUT
CKPBLITYIO KPUTHKY, /lasKe eCJiM Y clipaliuBaloiero e 0bu1o 104061oro
HaMepeHus.

Bonpoc «1iouemy» nMeer oTHOLIeNne K Ipudmie 1 ciejactsuio. JIioboi
POAMTEIb 3LAET, 4TO PeheHOK HPOXOAUT CTA/AMNIO, Ha KOTOPOit besocTaio-
BOYHO ClIpalmBaer «rnoyemMy». Mioraa ato Tak jgeiicrsyer na nepsoi! Jletu
YACTO 3a/lAI0T €r0, IOTOMY YTO He MOryT ¢copMyaupoBaTh Kakoii-1u6o
JIpyroii Tuil Bortpoca. Ouu Hy>KAAIOTCS B Hoydeny uirpopMaum, 1o juis
HUX eIMHCTBEHIbII ¢110c00 MONPOCHTH 00 9TOM — 3a/[aTh BOIPOC <110~
yemy».

> Bonpoc «nouyeMy» OTHOCHTCH K ONPaBAAHMUIO CAYYHBLIEIOCH M

00BbACHEHHIO 3MOLIUH; OH He peluaeT npobaemsl. ITO He O3HAYaeT,

6yaTO OH He BaykeH nau HeuHTepeceH. IIpocTo cam no cebe oH He
Ccnoco6CTBYeT HalleMy NPOABHIKEHHIO Briepeu.

Miiorue pojinTeI CO BpeMeleM HPHUXOAAT K BLIBO/LY, UTO, €CJIM [101H-
MaTh JIETCKUIl BOIIPOC «II0YEeMY» KaK PABIDbLI BbIPAXKEHHIO «PACCKaKH
Mite 00 9ToM 1000JIbIIes, MOXKIIO BbITH U3 10J10Kenu. [loromy uto getu
YACTO XOTAT MMEIIO0 ITOr0 — Oo/blie uiihopMaLUH O IIEKOTOPOM I1pe/i-
MerTe.

B koutexcre Koyumura CyuecTByeT MHOKECTBO JAPYTUX BOIIPOCOB,
KoTOpble 60J1ee YMECTIbl 1 HH(DOPMATHBIIBI, HEKEAN «[I0YEMY»:
< Yero BblI HajleeTech J0CTUYDL?

% C yero Bbl cobupaerech nayaTh?
< Koro Bbl 1onpocure 0 noMouu?
< Kak Bbl y3uaere, uTo 106u1MCh yenexa?

Bee onu namMioro mnoJesaiiee Borpoca «iouemy». Eciiu Bam neo6xoamumo
BEPIYTLCA K POLL/IBLIM OMMOKAM WJIH TPYAHOCTAM, CIPOCUTE:
< YTo MBI MOLJIH CAEJIaTh niaue?
< Koro mbl Mmorsin 651 cipocuTh?
< Ectb 2m 6onee apdexTusiipiii cnocod caenars a1o?

Taxum o6pasom, Bul Oyzere Gosibiie hOKYCHPOBATLCS HA PElEHUsX U
pesyJbratax. Oy He HMEIOT OTHOLIEH A K BBIACIEHNIO TOro, KTO U B 4eM
OblJI BULIOBAT, MJIM K HOTPYKEHHIO B IIPOOJIEMBI C FOJIOBOIA.
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OTkppiThIe H 3aKkpbiThie BONPOChl. C IPAKTHYECKONH TOYKM 3pPerus
10JIE3I10 Pa3/IeJUTh BOIIPOCHI 1A JIBe KATErOPUH — OTKPLITBIE H 3aKPLITHIE,
3aKpbITbie BOIPOCHL TPEOYIOT KPATKOIO OTBETA:
% CKoJIbKO BaM JieT?
< DTO BaM UITEPeCHo?
< Kakoit Bami Jno6umblii ser?

Bcee aro 3aKPLITbIC BOIIPOCHI. OrBer Ha Hux 6}'}[0'1" COCTOATH U3 OJ[HOI'O
cJIOBa, ITH BOLIPOCDLI ITIOMOI'YT BaM, €CJIM Bala 1eJIb:

< coOpath nHpopMaiHIo (KaKOro o1o ObI0 UBETa? CKOJBLKO Bam Jet?
9TO TOT (haili C OTYETAMU, O KOTOPOM BbI TOBOPHJIN?);
< NPHIATH ONpPEIE]EeHHOE HANPaBJIeHHe Ppasrosopy (Bbl Obl XOTEN 1Or0-

BOpHTL 00 9TOM Cceituac?);
< MOJYYHTh 0OPaATHYIO CBA3b (1IACKOIDLKO # IOHHMAIO, Bbl XOTHTE CKa-

3aTh, YTO y BAC HEIOCTATOUIIO Bpemeli. 51 1pas?).

Ha rakue BOnpock! 1erko OTBETUTD.

Ho npun nekoropuix o6cTosTenscTpax oy okasbiBalores Gecrioses-
upiMu. [logymaiite, Kak npOBOAUT HUTEPBLIO BEAVIIMI Ha PajMo Hin
resesugenn. Ecn on goctatouno npodeccuonaiet, To u3deraer 3akpol-
TBIX BOIIpocoB. TakoBeie He NOGYKAAIOT HHTEPBLIOUPYEMOIO PACKPDITh
CBOIO ALY M BCTYIIUTD B 6ece/Ly, 6oJiee TOro, Ol He H03BOJIAIOT EMY 9TO
caesathb. YacTo HUTEPBLIO 1€ YAAIOTC UMEIIO HOTOMY, YTO HUTEPBbIOED
3a/1€T CJUILKOM MIOIO 3aKPbLITHIX BOIIPOCOB.

Ha oTkppiThie BONPOCHI HEBO3MOXKIIO OTBETUTL HPOCTBIM <«/la» WJIN
<tiet». Oun Tpedylor anaunnoro, passepiyroro orsera. Onu 6osee cru-
MYJIMpYIOIHe 1 HihopMaTUBIIbIE, YeM 3aKpbiTbie. B KonTexcre Koyuuira
OIIM 4aCTO UMEIOT Takylo (hopmy:

«Yro... BbI lymaeTe/4yBCTBYETE. .. 7>

«Kax... Bbl Moryin 6bl...7»

» 3axpbIThle BONpPOChl He MOGYKAAIOT HHTEPBLIOUPYEMOro pac-
KPBITh CBOIO AVIIY M BCTYNUTHL B Geceay, 6onee Toro, OHU He no-
3BONAIOT eMy 3TO caenats. YacTo HHTEPBbLIO He YIaloTCH HMEHHO
NOTOMY, YTO HHTEepPBBLIOEp 3aJaeT CAHIIKOM MHOTO 3aKpbIThIX BO-
MPOCOB.

Hacrosimuii OTKpBITBIH BONPOC HE BKJIIOYAET YacTh oTBera. Tak, Mbl
cnpammsaem: « 410 M1 MOr/M Gbl ¢1€1aTh, YTOObI YIYULIUTD HPOAAKU?»,
a 1e «Kax nosast rpeninirosas nporpaMmma MoKeT oMoUb HaM YIyUYIIHTh
MPOJIAXKU ?»

7-1473



98 Trnasa 6. Cpepncrsa U TeXHUKU

O'I’Kphl’l‘ble BOIIPOCDI:

% CNOCOGCTBYIOT CaMOPACKPBITHIO H BCENSIOT YBEPEHHOCTH B cOGCT-
BEHHBIX CHJIAX: KaK Bbl J{yMACTe, KAKUM 00Pa3OM KOYUHIIT MOKET BaM
1oMoub? Kaxue npensreTBust Bam Ly KIIO IPEOI0JIETh, YTOObI JI0OCTHYD
enn?

<+ MOryT OBITh MCIIOJIb30BAHBI /IS BBISIBJEHHS LIHPOKOro CIIEKTPa pe-
aKIMI ¥ BO3MOKHOCTEH: eciit 6bl Bee ObLI0 XOpolo, 4to Obiio Gbl
niauve...?

Hrtor. OTKpbITbIE BOUPOCHI 110JI€311bI [IPH MCCJIEA0BAIME 9MOLMI 1

BO3MOZKHOCTEIA.
3aKpbIThie BOUPOCHI 10J1e311bl Ipu cOope uiihopMalimm 1 yIpasaennn

PA3roBOPOM.

3azapaiiie BOIPOCOB OTKPBIBACT MIIOTO BO3MOsKIIoCTei. O110 adheKkTHBIO, 1
BbI HOJIBLIC KOIITPOJIPYCTE CUTYALMIO, UCM B CIyYae, KOT/A IBITACTCCh HPe/-
JlaraTh roToBble peureiinst. IT0CKOIbKY BBI IIe YTBEP/KAACTE, YTO BaM allpHOPH
H3BCCTIIBI OTBETHI 11a BCE BONPOCHI, 3a/{aBas uX, y BAC HET ONPEACACHIION
NPCAPACTIONOKCIITOCTH K KOIKPETIBIM MACsM. S POBOANAA KOYYHIIT C 10/ b-
MH, KoTopble paboTaii B cepe, B KOTOPOii 51 abCoMOTIO IIHYCTO 11e MOHNMAJIA.
Ho nocrenenio s ouryiana, kKak see 6oscee 1 60/1e¢ KOUTPOIHPYIO CHTYALHIO,
HOCKOJBKY MIIC ITOCTOAIIIO IPCAOCTABIAIN HE0OXOANMYIO HIIpopMAIHIo, st
yCTallaBINBAIA B3AHMOCBS3H M TOMOTAJIA JIOASIM YBHACTD ITYTH JAbIEIIIero
passuTHA. MIoraa st 4yBCTBOBAIA, UTO JIOAN COOMPATHCH TIPCUIOKHUTD, TIPCHKIC
qeM OIH AeHCTBUTENBIO 9TO JAeaanu. $1 yyBCTBOBAIA, YTO KOUTPOJNPOBATIA
CHTYAIIHIO [7Ke TOT/A, KOPAA Y MEIls HadHiain BO3HUKaTh MBICTI: <51 e 3naio,
Ky/la Bee ABIDKETCS, Sl e 31alo, Kak MIie 3TOT0 A0CTHYb>.

Ketim, anBoxart

YmeHue 3apaBartb npaBuU/ibHble BOMPOCHI

YMmenne 3agaBarh NPaBUJIbHBIE BOIPOCLI — 1€ TO K€ CAMOe, YTO 3Halue
TOr0, 0 4eM ClpalinBaTh. 3/1€Ch [eJ10 e B COJAEePIKAIMM, 4 B I0CTAIOBKE
sonpoca. Xopouiag KoMMyHukanust — sro ymenue. Oy moan ymeior
06IATLCS JIy41Ie, YeM APYTHe, 110, KaK i BCe OCTAJIbIIbIC HABBIKY H yMEHHs,
9TO MOKIIO Pa3BuTh 1 yayuiinThb. Korja Bol IPAKTHKYETeCh B 3a/aBalinu
BOIIPOCOB, HAlPaBJAEHIbIX Ha 110Jy4Yeiine HihopMalui nii ia 1o, 4To0sl
160 Bbl, MO0 UeNOBEK, C KOTOPLIM Bbl PA3roBapUBAETE, [I0YYBCTBOBAIN
cebst Gosee KoM(pOPTHO, BbI [IOCTEIENIIO HaYniaeTe Bece B Hoablleil mepe
MCII0/Ib30BATh COOTBETCTBYIOIME TeXuuku. Ol CTAHOBATCSA YACTHIO
BALLIErO HMOBCEALEBHOro Moseienus. 1o npocto 60see npoayKTHBHbL
c110cob obenus.
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Xopotne MeHe/Kepbl J0JKIbL 3HATD, YeM 3alUMAeTCA UX KoMall/a:
OHU JIO/DKIIBI 3a1aBATh BOIIPOCHI, 4TO cocTaB/sier nx obssainocts. Ho onn
JIOJIZKHDBI TAKXKE YMETb 3a/laBaTh IIPABUJIbILIC BOIIPOCHI — HallpaBJIeHIIble
B Oyayuiee, a e B mponuioe. Bonpocel, KOTOpble HO3BOJAT HOMYUHTD
1YKILYIO HH(DOPMAIHIO.

YMeHHe cnywarb

Ymenue cayuiatb — OJHO N3 KAIOYEBbIX B Koyuuire. Koyu ciyuaer kian-
enta 70-80% Bpemenu. D10 1€ TaK POCTO, Kak Kaxercd. Hacro B pasro-
BOPE JIO/H HE CIULIKOM IPUC/TYIUBAIOTC APYT K ApYry. O1in npepbisaior
cobecellKa, al0T COBETDLI, TOBOPAT, B YeM HMEHIIO OHH OIHOIUCH,
CBOJIAT Dece/ly K TOMY, O YeM caMU XOTean Obl IIOTOBOPUTD.

[ay6okoe amnaruiilioe cayuaime, KOTopoe Bam 1e00X0HMO HCIIOJIb-
30BATh BO BpeMs LIPOBEIEHM KOYUNITa, BKAIOYAET BHUMATE/IbIIOE BCILy=
HMBAlMe B MITOHALIMH, SMOUMONAJIBHOE COePIKaIINe, CIIOCOOIOCTD 1a-
CTPOUTLCA 11 TO, YTO TOBOPUT KJHELT.

CrocobHocTh CnpaBaATbLCA ¢ aMOMBAJIETIBIMU YYBCTBAMU OYellb
BaKila JU/Is1 XOPOLIEro CAyLIAlusg BO Bpemsl KOyuHIra.

Koyuunr narmesen na uameremus, a TAKOBbIE 11OYTH BCEI/Ia COIPOBO-
XKJAIOTCSA aMOMBAJICHTIBIMU YyBCcTBaMK. VI3mellenue Beerjia ColpsiKeIo
¢ norepsAmMi u npuobperennami. Kax mene/zkep, NPOBOAAILMIT KOYYMIIT,
BbI JIOJDKIIbL OCO311aBaTh TAKYIO JABOHCTBENIIOCTD, JKeJallhne U OAHOBpe-
MEIIIO LesKeJallue MEHATh yCTalloBJAelblil MopsAAok Beueid. Ecau o
9TO HOLMUMAETE U e OOYKAaeTe KAHeHnTa K JACHCTBHIO WU HPUIIATHIO
PeILeNi 10 TOro, Kak TOT OY/1eT K 9TOMY FOTOB, 311a4NT, Bl XOPOIINIi Ci1y-
HIATEJb.

Ecuu BbI cobupaerech 3a1ath 11eCKOABKO JI0CTATOUHO KECTKUX M IIPO-
BJeMIBIX BOIIPOCOB, BaM HY’KIIO TOUYIO 31aTh, KOT/Ia UMEHHO HOA0{TH
K camoii CyTH 11po6eMbl, AeHCTBIs M/ Le/1H, YTOOLI 9TH BOLPOCHI ClIO0CO6-
CTBOBAJIU 1IPOrPECcCy KIHeHTa.

> T'nybokoe smnaTHiiHOe cayiiaHHe, KOTOpOe BaM HeoOXoaHMO Hc-

N0Ab30BaTh BO BpeMs NpoBeAeHHA KOYYHHIa, BKAIOYaeT BHHMa-

TenbHOE BAIYLIHBaHHE B HHTOHAUHH, SMOUHOHA/IbHOE CoAepiKaHue,
CnocobHOCTH HACTPOHUTHCSH HA TO, UTO FOBOPHT K/AHEHT.

lMposacHeHHe

Onuil 13 crocoGoB 110KA3aTh, YTO BbI BHUMATE/IBHO CAYIIAIH,  YOSUTHCS,
YTO BbI BCE YCJIBIIAJM W IPABH/BIO 1IOLSIH, — 9TO IOBTOPUTL CKa3aH-
Hoe B BHjie 0O6paTHoil CBA3M.

7%
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Koyu: Wrax, HacKoJbKO S5 IOMAJ, Bbl CKa3aJId, YTO e BCerga ToYIo
311A€TE, MCTO MMCIIIO 0T Bac OJKHAIOT 11a paboTe?

Kmuenr: Ja, moraa cooOLIEIN O4CIDb HeACHbIC,

Koyu: Yro BaM 1y’KI0, YTOOBI TOUHO y3HaTh, Yero OT Bac TPeOyIoT?

Kunenr: Miie 6bI XOTEI0Ch COCTABHTD CIIHCOK TOTO, YTO HY3KIO CACHATS,

3/16Ch KOYY 110Ka3bIBAET, YTO Ol MO, B YeM COCTOAT TPYALOCTH
KJIMEIITa, M 3aTeM JIACT €My BO3MOKIIOCTH BLICKA3ATh, B U€M TOT HYK/IAE€TCS.

Crajinn MOeJIN U3MeHeH s, PACCMOTPeHoi B riase 4, oTpaxalor
pasJsiuiibie aTanb uamenenusa. Ha kaxiom u3 nux neonpeaesenioctb —
BaKHbI (hakTop. [lesas ee oueBHNOIN JUId KIHEHTA, BbI MOXKETe [10MOYD
emy BbipaboTaTh perienye. ITO ClpaBe/JiiBO Kak sl MIIIHBULYAJIbIOTO,
TAK M /U1 TPYIIIOBOrO KOYUHIIra,

Kauenu

Boabwuierso u3 nac Xoresau Obl octathed B 301 Komdopra. Mbl 1ie
JKeJlaeM uTo-JIM00 MEUSATD; Mbl XOTHM, Y4TOOLI BCe ObLIO YPaBHOBELIEHO.
ITO Kak ecii Obl Mbl IBITAJUCH COXPAIUTh PABIOBECHE 1A Kayesisx.
Eciii KTo-TO BCTaeT na ojuil Kpail kadeJseil, napylias pasnosecue, Hauia
camasi 1epBasg 1 ecTecTBeliasg peakijug — BCKOUNTDL Ha JIPYroii Kpait u
BOCCTAIOBUTD Oaviatic. Tak, YeM CHJIbliee Bbl IOATAJIKHBAETE JIO/EH B O/110M
HalpasJenny, TeM 6osee BepOATIIO, YTO O BO MIOTHX CJydasx OyayT
CTapaThbCsd Kak MOJKIIO JAIblie HPOJABUIYTHCS B HPOTHBONOJIOXKIIOM.
Takum 06pa3OM OIIM IIBLITAIOTCA YPABIOBECUTD KAYeJIH.

O6cyxxaeHue

Koyunur nemsicsinm 6e3 obcyxienns. [IpoBojist ero, Ml HOMOTAEM JIO/SM,

¢ KOTOpbIMU BMecTe paboTtaeM, yriyOuTh MX oHHMalue CHTYAIMI 1 BO3-

moxkiocteit. Koyunur e uMeer iuyero obuiero ¢ yoexaenuem u yroso-

pamu. [Tomuure:

< Bbl xoture, 4To0bl JIOJAM NPUHUMA/M PeUeHns CaMOCTOATE/bHO,
HOJIIOCTBIO 0CO3HABAA UX, — Bbl Hie daeme rotoBble 0TBethbl. [lo3BoabTe
1M CKa3aTh BaM, B UeM OHU HYXKJAAIOTCS.

< Mcronb3yiite KOpOTKHE OTBETHI H (DOKYCHPOBAIIIbIE BOIIPOCHL.

< Ocraspre cebe Bpems /U1l Pa3MbIILIEHHH — 11€ TOPOIUTECh.

Mnan

KOHC‘III(), YMEIIHUA TOBOPUTDL N CJIyIIAThb O4e€Hb Ba’KHbl, HO Ballla BCTpeda
JUIA KOyYHuHTra 3To He 1npocro 06Cy)K1(CllH€, KOTOpPOE 1IN K 4eMy He BeJleT.
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Bes neiicrsus nporpece nesoamoxerr. Kaxuyio Berpeuy 1e06xoaumo sa-
KallunBaTh HAIMCAINEM COIVIACOBAHIIOIO I1ala JIeiCTBUIL.
Hcionb3yiite CTpyKTYpy CeCCHM KOYHMITa JUIs Pa3spabOTKH CXeMbl
IJ1ana.
He ycnoxusiire ee. [Ipuaepxusaiirecs xonuenunun SMART.

Moppeprkka

XBaJUTD TeX, C KEM Bbl [)2]60T119TC, TOXKe OKa3bIBaeTCA JUIA MITIOTUX CJIOK-
IDIM JI€JIOM. TC, KOro XBaJIAT, MOI'YT MCIHBITbIBATL 4YyBCTBO HEJIOBKOCTH
WK Jla’Ke CYUTATh, YTO K HUM OTHOCATCS [THOKPOBHUTE/ILCTBELIIO. HO, oT-
Mevas Kaxkjoe Maseiniee POJIBHKENHE K 11eJId, BBl TEM CaAMbIM CIoco0-
cCTByeTe MOTHBAIlUH Balei KOMam/lbl K H3MeIIeIHIO.

Bbr moxere BbIpaKaTh 01106[)0111'16, €CJIN JHOJH:

X COBEPHIMJIMN HEYTO, YTO HPOJABHIIYJIO UX B KeJAaEMOM HallpaBJICIIHH]

%+ OTKa3pIBAIOTCA OT NPOOJEMIIbIX BUJOB MOBEAEHUA MJIHM MEHbIIE Jle-
MOICTPUPYIOT HX.

PecpeMMUHI U nepeocMbiCcieHHe

MllOl e Jo/u Hp”}[(’p)Kllel()l(.ﬂ or pallll‘]lll!dl()[]lli\( Mll(l““i KOT" lld [)(,“lb
34aXO/IUT O 1IUX CaMHX HJIU O CH lydllll}l,\ B KOlOpblC Ol llOlld}llel p((])'
pem\mm H lle(_()(,Mbl(,]ICllH(.‘ — 9TO KJIOYeBble HAaBbIKH llpll Kqumu‘c.
KOMllC'l‘CH'l‘llblﬁ M(,‘ll(,’l()KCp MOJKET MUCIIOJIB30BAThL Jlalllble TEXHUKH, YTO-
ObI TOOY/INTD JIIOJIEN OTKA3aThCA OT TaknX yOeskAenuid U HayaTh COTPy/-
Hu4yarhb.

lMepeocMmbicnieHHe: BONpochbl, 0OcnapyMBalolMe orpaHMYHBaloLHe
yb6exxaeHun

Heratuenoe yreepxkaenue O1BeT ¢ HCI0JIb30BAHUEM IIEPEOCMBICTICHUSA

ITO CAUIKOM JI0POro Kak MBI MOKEM JIOCTHYD TOI'O JKC Pe3yabTara,
11e BBIXO/A 3a paMKH O10/1Kera?

Mb1 yxe 5T0 npoboBain Y10 HaM HyK10, YTOOB! B HTOT Pa3d Bee MOIydH-
J10Ch?

4 e xouy 06CyRMaTh 970 | UTO ZOJIKITO CIyUHTBCA, YTOOBI BBI COTJIACH-

¢ HUM JIMCH TIOTOBOPUTH?

3Ato 1e Oyzaer paboTaTh YTo 1y’KI0 CACAATH sl TOT0, YTOOBI yBeIIH-
YHTH 0 MAKCHMYMa [IAHCHI HA TO, YTO HTO 3a-
paboract?

' Beck A. et al. Cognitive Therapy of Depression. New York: Guildford Press, 1979.
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PecpeMHHI: BONpoOChl, KOTOPbIE CO3AaI0T HOBYIO MEPCMNEKTUBY

Heratusnoe yreepkiaenue O1Ber ¢ ucnoap3osannem pedpeiimuira

ITO CAMIIKOM J10poro 910 3aMeYaTC/IbIIO, YTO BbI CJICAHTE 3a
TCM, YTOOBI MBI YJIOXKHJINUCH B 6[011‘/!((,"1‘.

Mb1 yike 3710 11poboBaIn [ToaToMy MbI cMOKEM H30eXKaTh TEX MPO-
OJIeM B 9TOT pa3, — 4TO Mbl JOJUKIIBI ZIC-
JIaTbh Hiave?

51 11e xouy 06CyskaaTh 3TO ¢ MMM | A Kakas TeMa st o6cyxzaeiist Oblia Opl
bosee noJeaira 11 Bac?

D10 Oblia nactosnag katactpoda | la, MbI XOPOIIO crpaBuInCh ¢ npobie-
Moit. Kakie ypokn Mu MOXKeM U3BJICUD
M3 HTOr0?

Ito e Oyaer paboTarh Jla, Bbl npaBel, 970 OYACT HenpocTo. Mbl
JOJDKIIBI CKOIICHTPHPOBATBCS 112 CAMOM
riepsoM MoMmeriTe pabotel. Kak BbI gymac-
T€, KaK OI1 AOJIKCH MPOHTH?

[Tpusesenble 1Ke yOeKACHHS MOKIIO 11PEOAOAETH IPH HTOMOIIH
pedpeiiMuiira i nepeocMbIC/ieusi.

51 cavmkoM crap, YToObl MEHSTHCS.

Iepeocmvicnenue: Kaknm 06pasoM Moif npouuiblii OlBIT MOKET 10-
MOUb MIIe HEPEeXKUTh 5TO HCUbITalue?

Pecppetimunez: S npusiecy CBOiH OrpoMIbLi OIBIT M OTPOMIIbIE 311l NS
B 9Ty CUTYaIHIO.

S ne YMeE10 nucaTh XOpouHe OTYeThl.

HG[)(:‘OCMbICJI(}HZtG: Yro miie HYXKHO c/ejarhb, 4T00bI VJAYHIIHTD HHABLIK
Hanycaing OT4eToB?

PC(I)[)(!ZZMUHZZ B HPOUIJIOM HEKOTOpbIC aCNeKTbl HallMCAIIuA OTYCTOB
Ka3aJucCb MHE TPYAHLBIMH. Plall KaKUMH MOMeITaMH MHe HYXHO 110pa60-
TaTb U YTO Yy MeELHA Y2KE XOPOolIo llOJIy‘lIlCTCH?

OHH HHKOT/IA HE CJYHIAIOT MeHsl.

Iepeocmvicaenue: Koraa oun caymaior mens? He Moxer Gpirh, 4To6bt
nukorza. Ho B 3T0T MOMEINT, KOrza Melsi CAyIlaloT, 4To 5 Jies1alo niade?

Pecppetimunz: 51 ne Beeraa tax agppexrusenr B 00IEHHI, KaK CJ1€0BAJI0
6b1. Ho uitorga 4 yerko uasaralo cou Mbican. Kax miie neperiectu ot
nasbiku B cepy paboTsi?

B npouuielii pa3 9T0 He MOJYYHIOCH.

Ilepeocmvicnenue: Y1o Mbl MOKEM cZlesIaTh UHIAYe B 9TOT pa3?

Pegppeiimunz: Jla, B 1poblii pa3 Mbl COBEPIININ HECKOJILKO OIIHOO0K,
TAK YTO Telephb 3HaeM, loYemMy Hac [OCTULJIA 1eyiada.
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41 He mory nonpocurs X. 0 MOMOLIH.

lepeocmvicnenue: Kro enie mor 6ol Miie IOMOYb?

Pegppetimurnez: O MoxeT coobuuTs Mile 1eobXoauMblie ceesenns. Ec-
JIW S1 He CHPOLIY, sl HUKOIAA 9TOTO 11€ y3I1aI0.

Bonpocsl, npegnonaraowme ABOHHOW U TPOHHOM BbiGOp

OTH THIIBI BOIIPOCOB TAKXKe C YCIIEXOM MOTYT IPUMeHsATheA B becegax
koyumira', nanpusmep: «Bbi 6b1 xotean cnayana caenats A uan 5?»

Bonpocsl, npenoaraioiue Tpoiiioii Boibop, Takosbl: «Bui Ob1 Xorenn
cravana cjenars A, wian b, wian gaxe B?»

Koyuuiir — 210 1e mycrskoBoe /1eJio 1 1€ MOBEPXIOCTIDIT KOUTAKT.
Bpr 10/15K1b1 MEOFO paboTarh, 4To0bI He AaTh JIOAAM COHTH € HAMEYeIioro
nmyri. [nasnoe 31ech — BBICTPOUTD SICHYIO KOMMYHHKAIHIO, HCIIOIb3Y s
POCThIE, HpsiMbIe Bonpockl. OTMedeniibie THIILI (POPMYJIHPOBOK, Npej-
JIaralonux ABOHIOI U TPoiinoii BeIGOP, ecan UX yMEI0 HCIOJIb30BATD,
CIIOCOOCTBYIOT NPOABHMKEINIO Blepea. Bol MOKeTe Jaxke ce/iath Takue
BONPOCHI €IIE JUIIHIICE W [PEATOMNKUTD JIOJSIM LE/blii CIIHCOK.

YMeCTIO HCHONB30BATE UX U JUISL Olpeeenid LIMPOKOIo, HO BCe-TaKH
Orpanuyeniioro Kpyra Bo3aMoxxunocteit. Tak yaeTcst MATKO HOATOJKILY Th
YeJI0BEKA K IIPUHATHIO peluenns U K JAeiicTBHIO B 9TOM HallPaBJIeHu.
Bor 1okt ObITH BOCHPHUMYMBBIM M «I1POCEKATL> MOMENTBI, KOI/la Bbl
CO CBOMMU HPETOKENHAMH 1OHA/IeTe B TOUKY H KOIJIa TaKoBble 11e GyyT
HPOTHBOPEUNTH OOLMM 1easM HIJMBI/A WM €r0 CTUIIO PaboThl,

» KoyuHHr — 3TO He NYCTAKOBOE Ae/10 H He NMOBEePXHOCTHbIH KOH-
TakT. Bbl 10MXKHBI MHOTO pabGoTaTh, 4TOOBI HE AATh MIOAAM COMTH
C HameveHHOoro nyTH. naBHoe 3a1ech — BBICTPOHTD ACHYIO KOMMY-
HHUKALINIO, HCITONb3YH NMPOCThie, npaAMbie Bonpockl. OTMeyenHbie
THNbI (POPMYIHPOBOK, NMpeanaraioumIiX ABOHHOH H TPOHHOM BbI-
Gop, ecu MX YyMe/10 HCIoAb30BaTh, CIIOCOOCTBYIOT NPOABHIKEHHIO
Briepea. Bol MoikeTe aaxe caenarth TakHe BONPOCHI elle J/ITHHHee
H NPeANoKHUTh /MIOAAM Le/IbIA CIHCOK.

MUHcTpyMeHTapui MeHepxepa

Bee CpeAcCTBa MU TCXHHKH, IlpC}lCTil[Ul(?llllb[C B llilIIIIOI;i rjiaBe, — 4acthb
Ballero HHCTpyMenTapus Kak mere/pkepa 1 Koyia. Bam 11e CJIELYET UCIIOJIb-
30BaTb HX BCE O/IHOBPEMEIIHO. Kak KOMIIETEITHbII MCLIEC/KED U KOMIIe-
TEHTHbIH KOYY Bbl CaMH pelnTe, Korjia lI[)ll()Cl"IlyTb KTEeM WJIH HIIbIM Tex-
HHKaM U Cpe/icTBaM.

Y Erickson M. N. & Rossi E. L. Varietics of double bind // American Journal of Clinical
Hypnosis. 1975. 17 (3). P. 143-157.
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Bam npeacTtouT 6biTb MEHea)KepoM-
Koyyem?

KauecTtBa, KoTOpble BAaM HY>XHbI

PaboTa Mere/pkepa — €C/IH BBl XOTHTC OCTAThCH UM — O3HAYACT, UTO BHI 1€
JOTAKIBL 60AThCsE OpaTh Ha ceOd OTBETCTBEIIIOCTD W MIHHIIHATHBY.

Ceen Topan Ipuxcon, Tperep cOopioit AHranu

110 (hyT6OIY, B TEJACHITCPBBIO

Bytyun mMenepkepoM, Bbl JIOJIKIIBL PYKOBOAUTD, & BOT B KAYEeCTBE KOyYa
TpebyeTcs copeiicTBOBATL CBOMM PabOTHHKAM U IIPELOCTABIATL UM BO3-
MOZKIIOCTH /LA peasiM3atii namedenioro. Meneaskep-koyd obeciieunpaer
BCE 9TO O/LLIOBPEMEIIIIo. BaM ciiefyer nayunThest Olpe/Ae/siTh 1ed 1 Ocy-
LIECTBJIATD 3aljanupoBaiibie jeiicrsuga. Kpome Toro, neobxoaumo jo-
OUTBLCS, UTOObI HTH eI HPULISLIN Te, KTO pabOTAIOT ¢ BaMM, M YTOOBI TaKHE
OPHENTUPLI COOTBETCTBOBAJIN BHYTPEHINM MOTPEOHOCTAM U IEHHOCTAM
TUX JIOJEH.

» Byayuu MeHemKepoM, Bbl A0/KHBI PYKOBOAHTD, a BOT B KayecTBe

Koyua Tpebyercs coaeicTBoBaTh CBOMM PaGOTHHKAM M NpeaocTaB-
AATH HM BO3MOIKHOCTH Af peaau3alHd HaMeueHHoro. Meuen-
Jep-Koyu obecnevynBaer Bce 3TO oAHOBpeMeHHo. Bam cneayer
HAY4YUTHCH ONpeaenATh Ue/ld H OCYIIEeCTB/AATh 3arn/laHHPOBaHHbIe
OeHCTBHA.

Merte/pkep 11e MOKET ObITh TeM, KTO «311aeT» abCOIIOTHO BCE; Ol Coieii-
cryer paboTe KoMai(bl WM O/UIEPIKUBAET €€, IIPEIOCTABIIASA KaXK/0OMY
COTPYALINKY BO3MOYKHOCTb MCHOJIIATH CBOIO AEATE]bHOCTh HAMIYYLIAM
JUIA 1ero 06pa3oM, BeJist [IPH HTOM JH0/1eil K 001IeMY HIIH COIJIACOBAHIIOMY
peayJibTaty. Yeremnas Opraiunsaus HysK/IaeTcs MMeIIo B TaKoil CTpyK-
Type, uT0ObI ObITH M CHIIBHOIL, 1 THOKOI.

B Haluy I Bl JIOJIZKIIBI ()I)ITIx IIL\pT]lCPOM, a 1ie ()OCCOM.

Iumep /Jlpaxep, Business Minds'

' Toffler A. Business Minds by Tom Brown, Stuart Crainer, Des Dearlove and Rodrigues is
a compilation of interviews published by Financial Times Prentice Hall, 2002.
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[To cBoeit npupoge xoyuunr — chepa MHAUBUAYATU3UPOBAIIHAS,
Kazaplit quanor B ero pamkax cpoeofGpasen. 3/ech HeT Kakoro-jn6o
e/IUICTBEHHO NPasuIbHoz0 ClIocoba, K KAKOMY HEIIPEMEILHO CJIe/lyeT IIpH-
Germyrb. Yerex win, 1ao60poT, Heygaya 1pu yCTanoBJICHHHN B3aHMOCBSA3H
MEX/LY JIIOAbMHU B KOYUHIITE 3aBUCUT OT BKJIOYEHHOCTH HHJIMBH/IOB B 11PO-
1ecc u 0COOEHIIOCTEN CUTYALMN, KOTOPYIO OHM TEM CaMbIM CO3/AIOT.
BriBaet, yto Menepkep OTMENIO CHPABIISIeTes C IPOBEACHNEeM KOyuHIra
110 01101 11pobJieme, HO 1e CTO/Ib yCIemel, KOr/a Ha MOBECTKe Jid M0
Bolpoc. Bmecte ¢ Tem BbiiesisieTcs psj 001X yMEHuid, IPUIIHITHAIBHBIX
JU1A XOpolLIero Metepkepa-koyya. Utobsl cTaTh TaKOBLIM, BaM HaJlo:
< HaMeuaTb 0CSA3aeMble M BECOMbIE Pe3yJIBTaThl;

% MHMLMUHPOBATD U IOUIEPAKUBATD IHAJIOr B PAMKAX HAIIPABJIECHHOIO Ha

COTPYALNYECTBO KOYUHHTA;
< CO3/1aBaTh IMIIATUIO;
< 10BbIIATH HI(POPMHPOBAIIIIOCTD;

% ycranasansatb SMART-uenu;

%+ COBEpIICHCTBOBATH 1Al JAeiCTBHII;

% VIPABJATD HPOIECCOM;

% COXPAlATb OTBETCTBEIHOCTD JIO/IEH 3a 01y IEIIIbIe MMHU HeJlOCTATKH

B pabore.

He Bo Bcex a1ux cepax Bbl MoKeTe ObITh OAMHAKOBO YCIELIHbIMIL
Mirorue sioan Meree criocoOubl B 4eM-1100 01HOM U JIYUILEe CIIPABJISIOT-
Cs C JIPYTHUM.

Kaqecma ONbITHbIX MeHemKepoa-Koyueﬁ
Hurennexr. Menekepbl MOryT:

% KOHUENTYaJM3UPOBATH U apryMelTHPOBATD, OIMPAsCh Ha IjaBible
HOPUHILUIIBL;

£ OlI03HABATH CYTb NPOOIEMDI;

“* BHUJETH ITaHoOpamy.
IMOIMOHABHBIN HHTEJLIEKT. Mene/kepol:

< [IOHUMAIOIME DMOIUU — KaK coOCTBElHbIe, TaK H JIDYTHX JIO/JEH;
HPOSABJIAIONINE K HUM HHTEPEC U CIOCOOIbIE yMEJIO 00pal@aThes ¢ HUMU;

% rubkue;

< obJajialonye 1oJaHoTON 3HAIHI;

% YMEJIO 3a/IelCTBYIONINE HDMOLMH, YTOOBI IIOMOUb cebe U JIPYruM J0CTHYD
HaMeueHHbIX 11eJ1ei.
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JICHOBOC N CHCTEMHOE MBINUICHHE. MCII(_‘]DK(’.])blZ

< 1I0HUMAIOT, KAaKOBBI (DyHKIMK Ou3lieca u CHCTEMBI;

% 1LIOHMMAIOT, KaK Opraiu3alus pa3puBaeTcs, afalTHPyeTcs U u3Me-
HSIeTCH;

% LOHMMAIOT U CaMM CLIOCOOUbI BHI3BATL M3MEHEHMs B CJOKION ajall-
TUBLOI cucTeme Ousneca.

B ycrnenmmoit opranusaiuy Kakabiii — auaep.
Anan Henmo6, TMPEKTOpP IPaMaTHICCKHX,
Pa3BJIEKATENBIBIX U ICTCKUX nporpamM, BBC

Korpa KoyuuHr «He uWpgert»

Y1001 HOHATD, KAKOBDI K€ OTJIMYUTEbIIbIe YEPTbI XOPOLIEro Mere/sKepa-
Koy4a, cje/yer pacCMOTPETb TC «JIOBYIUIKH», KOTOPbIE HEPEIKO 1OACTEPE-
raior ero. Eciin Bor y3HaeTe 0 HHUX, TO CMOKeTe N30eKaTh 9TUX «KAIKAHOB».

HeTepl’lMMOCTb HeonpeneNeHHOCTH

BuITh yCHelbM Mere/pKepoM-KoyueM — 3HaYUT [I0Ka3blBaTh J10/18M
nyTh 4epes 1enasectioe u nescioe. [Topoil u camble OIBITHLIE KOYYb
B/IPYT 0OHAPYKMBAIOT, UTO O 11€ COBCEM TOYHO IPEACTABIISAIOT, KY/1a MM
B TEelne KoyunHira cieyer HallpaBuTh ¢Boio Mbiciib. Minoraa onn gaxe
1e 3HAIOT, O YeM JKe 1M Jlajlee CIPOCUTh Jojeil. Kak n cam menezukep, Tak
1 11OJIOTEUIIbIIT MOXKET JIMLIbL CMYTHO TIPEJICTABIATD, K UEMY BCe MJIeT.

Yiepeniibtit B cebe M OUBITHDI KOyY B 9TOM CJlyyae NPOSIBUT Teplieiie,
OCTaleTCA TONEPAHTHBIM M IMPUMET KaK A0JKHOE 1104001bIe neolpese-
JIEHHOCTh N HedcHocTb. /s 1ero arto Touka OTCUETA, HO3BOJSAIONIAS
OCMOTpETLCH, TIpesk/e yem Oyzer BbIOpana HOBasH TPAEKTOPHSL.

Bam Kak Mere/pKepy-Koydy 1eo0X0/AHMO IPUMHPHTLCA € He3HaineM
Aajbleiinero Kypcea aedcrsuil. Eciui Bol orepsere ClioKoicTBHe, 3aiieps-
HUYAIOT M Bally HOAOIIeYIIbIe.

IT0 MOKeT co3/ath 1podaemy. Kpome Toro, BeIMKO OKa3bIBaeTCH Ke-
Jlalue e OTCTynath 0T POJIH MeHeukepa, 6eClOKOAEerocs 0 KoUTpoJie n
pyxoBojcTse. Oako KOYUHHT IIPeriosaraeT olipeeaenioro pojia cBo-
6oy 1POABUIKEHU, YTO HEKOTOPLIM OKA3bIBAETCA 11EIPOCTO CJeNaTh.
[Tojyac 1 opranus3aiMonnas KyJIsTypa YCHINBACT HPHBEPKEHIIOCTb Te3UCy:
«Mene/okep Beerjia 3Haet Jy4uies.,

> KpOMe TOIo, BE/IHKO OKa3bIBAETCH JKe/laHHe He OTCTYNaTh OT PO/IH

MeHe/mKepa, 6eCroKofALerocs o KoHTpone U pykosoacree. OaHako
KOVUYHMHI npeanonaraeT olpeaeneHHoro poaa csodoay npoasH-
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JKEeHHH, YTO HeEKOTOPLIM OKa3biBaeTCH HellIPOCTO caenaTb. INoauyac
H OpraHH3auHOHHAH KYyAbTypa YCH/IHBAaET NPHBEPIKEHHOCTL Te3HCY:
«Meuemxep BCeraa 3HaerT ny4yuier.

NMPUMEP

OpHa u3 npobsiem, BbIBLIMX y HAC C MeHeKepaMu BbICLUEro 3BeHa, 3aKnioyanach
B TOM, YTO MHOrMe NoAW CTpajanu o7 3aboneBaHWM, CBA3AHHbLIX CO CTPeccaMu.
Kak MHe KarkeTcs, BOObLIE AOCTATOYHO BbiCOKA MPONOPLMA TEX MEHEIXEPOB, KTO
M3 NOCNeHUX CWN MbITAIOTCS CNPABUTLCA CO CBOMMU 00A3aHHOCTAMM.
CrpyKTypa Halel opraHu3auuu cTporo vepapxuuHa. [1oatomy opHa U3 Habones-
wux npobnem B Hel 3akniouanach B CneAyloLLeM: CyLLECTBOBAIO HEKOTOPOE Heco-
OTBETCTBME MeXAy Tem, YTO BaM NPUXOAMNOCH 3acTynartb Ha AEXYPCTBO W OAHO-
BPEMEHHO YNpaB/aThb Aenamu noapasfeneHus. Takum obpasom, Hapo 6biio
AEeNCTBOBATb, MCXOAA U3 COBEPLUEHHO PA3HALLMXCA MOTUBOB: TYLUMTb rOPALLYIO Ma-
LUMHY W He NOTEPATb NPU 3TOM «AULO» pyKoBoaUTens. [TOHATHO, YTO 370 Bbina npo-
61eMa HAEHTUYHOCTH BbINONHAEMOM B OpraHu3aunu ponu. Bl yxxe He Bbiin «cBorUM
NnapHeM», HO NPU 3TOM OCTaBa/IMCb HA HUXKHEW CTYNEeHW MeHeKEPOB BbICLLEro 3seHa.
Bce cxonmnoch Ha Hac: «Mbl JO/MKHBI NPUKa3aTh WM BbINONHKUTL 3TO», «Mbl LOMKHbI
np1Kasarb, 4ToObl rpynna othuuepos caenana ato». B peaynbrare e BbISCHUNOCD,
4YTO MHOXXECTBO pPa3HOro pofia yKalaHWi Crnyckanocb Ha 3TOT YPOBEHb, HO NPOBO-
AWTb UX flanee No CTYNeHAM Mepapxvi He yaasanoch, NOTOMY YTO OpraHu3auua He
AaBana NoNHOMOYUM COTPYAHWKAM Ha HUXHMX CTYNeHsX U OHW He obnapanu coor-
BETCTBYIOLMMU HaBblikaMW. Bo MHorom noobHoe 06bsCHANOCH OpraHi3aLMoHHOM
KyAbTypoH. [MpuUHWMaTh pelweHus cuuTanoch npeporatMBon OGHIEPOB BbiCLUEro
3BEHA, U COOTBETCTBEHHO Mbl HE CTPEMWUAUCH OTAABaTb MOJHOMOYUA, KOHUEHTPHUPYA
MX B CBOMX pyKax; 3TO ONpPeAenasio Hawy cuiy W COCTaBNiaNo Hawy cihepy aes-
TenbHOCTH. Bce 3aKoHUMNOCH NPOTEKLIMOHUIMOM M HECIOCOBHOCTBIO NloAel cnpa-
BUTbCS C pabouyeit Harpyakon. MHorue ucnbiTbiBanu cepbe3aHble npobnembi. Y Hux
NPOBOAW/IMCb COOTBETCTBYIOUIME KYPCbl TPEHWHra yrpaBneHua ouuepamu — nu-
HelHoro Thna. Ho 31o 6bina Teopus; Ha NpaKTUKe >Ke, Koraa Ha Bac U30 AHA B AeHb
cBanusaetcs Macca npobnem, Bce, KOHEYHO, OKa3asloCh BOBCE HE TaKUM NPOCTbIM.
[3pu Pu3oH, JIoHAOHCKas noXapHas yacTb
KOMaHAMp AMBHU3MOHA DbICTPOTO pearuposaHWs

[Tapajiokcanbiio, Ho, IPU3HAB, YTO Bally HOJAIIOMOYMA OPAHMYEIHIbI,
BbI cMOKere B Goubineli crenenn Beem pykooxnth. Tak, B cayuae ¢ 1o-
JKAPIOii KOMalI0i HAYAILCTBO OCO3MAO, UTO HE0OXOANMO 0bECHeYnTD py-
KOBOJIMTECH [OAPA3/eIennii JyqIinMy CTpaTerusMu KOIMHra 1 uame-
HHUTb CYLIECTBYIOILYIO XKECTKYIO HEPAPXHYECKYIO CTPYKTYDY.

KoyuuHr 6e3 sacHoro BugeHus npobnemol U uenew

Ecau ne yranocs yerko o6o3nauntnb 1podiemy Jnbo yixe HET Bpemeri,
uroObt Gosee win Menee scio ¢hOPMUPOBATL HEKOE NPEICTaBieue o
yeit nan Hamerutb SMART-11enn, Bbl 1I04YBCTBYETE, UTO JABUXKETECH 110

KpYTYy.
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D10 ocHoBHad 11PobIeMa KOYUMITa U O/ M3 [AABHBLIX TPUMNH TPY/L-
HOCTEI, BO3IHKAIONIIX 11pH ero nposesetn. Creayer yAe/auTb HeKOTopoe
BpeMsi 1a 00/[yMbIBaIIME TOIO, YEro JKe Bbl 11a CAMOM JIeJIe XOTHTE JJOCTH'b.
[Ipu aTOM 11OCTApaiiTeCh OTBETUTD HA TAKHE BOIPOCHL: 10 KAKMM XapaKTe-
pucTHKaM OyeT HOHATHO, YTO HAKOIEN-TO Keaaemoe gocturiiyto? Ilo
KaKUM TPU3LHAKAM CTAalleT dACHO, YTO yAan0ch goouThea yenexa? Takue
Pa3MBILLIEHNA He PaBlbl HEYKJIOHIOMY CJIEJA0BALNIO IIPOIHCAIIION JIMITHH
JICHCTBUH.

MocraHoBKa Lenek 3apaHee

XOTH Bbl U JOJKHBI CO3/IATh HPHUMEPHYIO KapTHiy OyAyllero u onpee-
JATh SMART-11e/111, BCe JKe OlIACHO yCTalaBanBaTh OPUEHITHPLI 3apaliee.
JloBOJIBHO YACTO TO, € YEro HAYMHACTCHA CECCHs KOYUUIra, 1ie OblBaeT
peanbnoii npobaemoit. [lopoil npuxoauTes AeTaiblio paccMaTpuBaTh
BEPOATHBIE LIEJIH, IPEXKIE UeM yiaercs Jo00paThes /0 CYLIeCTBA BOIPOCa.
iorza gaske yXoauT eABa Ju He yac Ha onpezenenie 1 (hopMyaupona-
nue sagaun. Ho B Takom ciyvae ona npearaercs 1nposicenoii u cam
110 cebe CKIIAbIBACTCS IJIAH JCHCTBUIL,

Heymel-me MO/14aThb

[Ipu npoBeieny KOYUMIra BaM CJe/LYeT CBBIKIIYTbCA M ¢ He0OX0ANMO-
CTbI0 MOJYATh. [Toguac MMENIIO B TAKOM COCTOSIIMUN BO3IMKAIOT UIICAHTDI.
HeolbITiibie KOyun CTpeMsTes OeCipepblBIO FOBOPUTE Ha CECCHH, YTOObI
I0/IYEPKITYTh TAKHM 00pa3oM CBOIO 3Ha4uMOcTh. Eciii xke BApyr nacryna-
€T TUIINHA, OHK TYT K€ TOPOUSATCH JaTh KOHCYJBTALMIO.

Mrpa B 3KcnepTa: AaBaTbh C/IMWUKOM MHOro COBeTOB

Hano NPEAOCTaBJIATL JIO/SAM BpeMs Ha TO, 4yToOLI OHU YCBOWJIM MJIEH.
CJICIIyCT 6oubiIe CJIYIIATD, HEXEJIN rOBOPHUTD. Bam HYKHO HAYYUTLCA
ClpaliMBaTh, a HE PACCKA3bIBATD.

MocnewHoe 3aBeplieHHe o0bCy)KAEHHUA

He npitaiitecs pemuth Bee nackokoM. Hyskio Bpems, utol6ol naiitu npa-
BUJIBHBIH 11YTb.

Kakabi pa3 ucnonb3yerca ofguH W TOT XXe cnocob
npoBefeHUs KOyuMHra

C pasHbIMH JI0BMU CJIe/lyeT U paboTarh 10-pasiomy. Hajno yeranoButs
OTHOLIEHMS ¢ HUMH KaK ¢ MHAMBHYYMAMHU M TaK JKe Opraln3oBaTh CBOIO
JIESITE/ILHOCTD, DTO 3HAYUT PAOOTATH, YUUTHIBASA UX TOYKH 3PEHUS, CUIIbIIbIE
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CTOPOHDLI U HHAMBUAYAJILIOCTD. K[)OMC TOro, BeCTH 1oAroTOBKY COTpY/I1-
IIMKOB B pas/inynoe BpeMs 1 B COOTBETCTBHUM C TEMH C(I)CpilMll Jlearesib-
HOCTH, Ha KOTOpbIE HallpaBJielbl Ballll YCHJIHA.

BbiTh camum cobom

Boith camum C()()Ol”l, TEM, KTO Bbl €CTb Ha caMOM JleJie, — TaKoe CTpemJierme
3 ey -
K HHO/VIMITHOCTH 1103BOJIACT Ha/J1eKallluM ()6[)113():\1 paooTaThb € JIOJAbMHU.

CamMopackpbiTue

Baxiio e rOBOPUTL O cebe caMOM CJIMIIIKOM MIIOTO. ITO MOXKET Hapy-
IIUTDL BECh IPOLIECC B LICJIOM. B(‘jlb peub uaeT He o Bac, a 0 Y€JI0BEKE, KO-
TOPOI'o Bbl yUHUTE. O}LHHK(,) e BCe KOY4H OBIBAIOT C110CcOOHBIMU pPasac/IMTh
WJIH ITOHATD AaliHylo H/1e10.

Cecenn n3psano mens yromuan. Ecam iie yaasanoch ¢QoKYCHPOBATh BIHMA-
HHE T ANCKYCCHH, BCE IPEBPAIlaioch B O0JTOBHIO 1 H3IOKEHHE HCTOPHIL.
O11 XOpomIHii pacCKa3uK, 1 eMy HpaBHTCs ToBOPHTD 0 cebe. Koraa on nadua
CHOBA M CIIOBA CBOM PaccKasbl, st pasMbiiasiia: « CJIe/n 5 3a ero MbIC/IbIO
OCHOBATEBIO, 51 OBl VIILTA TaK IAICKO, HACKOJIBKO 3TO MOTJIO GBITH BO3MOKIIO».
Copatis, pyKOBOJANTEIb OT/C/IA TICPCONAa,

KOHCYJIBTAIT 10 MCHE/LKMEIITY, TOBOPHT O paboTe ¢ KoyueMm

> ﬂpu NpoBeJAeHHH KOYYHHra BaM ciaeayer CBBIKHYTBCH H C Heob-
XOAUMOCTBIO Monyartk. [loadac HMeHHO B TAaKOM COCTOAHHH BO3-
HHKalT uHcanTbl. HeonbiTHbIE KOVYH CTPEeMATCH GecnpepblBHo
rOoBOpPHTH Ha CeCCHH, 4TOOBI noA4YepKHYTbh TAKHM 06pa30M CBOIO
3HaYuMocThb. Ecau ke BAPYT HacTyrnaeT THIIHHA, OHH TVYT e TOpOo-
MATCHA AaThb KOHCY/IbTAUHIO.

MonbiTka pewnuTs Hepaspewumoe
CJIy‘lZl(;"l‘CH, YTO NP 11poBeJICHNH K()y‘llllll'll, CIIYyCTA HHEKOTOPOE Bpems,
Bbl OKa3bIBAETECH B 3aMelllaTe/IbCTBe, I0HuMasd, YTo c/leJlIa/In Kpyru 1 ClioBa
OKa3aJINChb y llCX()ILIl()“ ll(’,ll'l'[)ZUll)ll()l”l TOYKH. Bosnukaer omymeHme, 6}’,’1’1‘0
HPHUXOAHTCA PA3PEIINTDL HepaspelnMoe.

TOl‘Zlil CJae/lyeT IPHU3HaThbCd TeM, C KeM BbI [)1160'1'21("1'6, B BO3IHKIIEM
aarpyAlecinuy, nalnpumep oTMeTHB!:

Mb1 X011M 110 KPpYTy — KaKeTcCs, NbITacMCs PCIINTD HEPa3peIrnMoce.

ITpopomkum, obpanasach K getaasam? M mocMOTPUM 1O IPYTHM YIJIOM
11a BCe B 1eom?
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Takoro poua npeioxene NpUBe/AeT K BO3HMIKHOBEHHIO HOBOTO JiHa-
JIOTA, JIAB JIOASM BO3MOKIOCTD CAENATh Jaiblieiiieil BbIGop, 10C/Ie TOro
KAK O PACCMOTPST 1podIiemy.

CT01b JJAKOINYILIE BLICKA3bIBAIIMA OKA3bIBAIOTCS BEChbMa 110/1e31bIMMU.
ITopoii ne yciieere Bbl MOCAEL0BATL HTOMY, KaK OTBIIETCA M peluerme
1po6IEMBL.

UYpeaMmepHasa cocpefioTOMEHHOCTb Ha nNpobneme

Ecan y Bac yzke Obl1 10001BIIT OIIBIT XOXKACIHH 110 KPYTY, BIIOJIHE BEPO-
ATHO, BbI CAMILIKOM YIIOPIbI B CBOEM Kl [OHATH IIPHYMIIBI IPOOIEM.
Bam caeayer npoaBuraThes jgazee, s 4ero 1eoOXOANMO pa3BepuyTh
xo/ Mpicsieit na 180° u npuctyiuTs K (GopMyaAHMpPOBAIIMIO pellieHus, a e
JIEKOHCTPYHPOBAThL MPOOIEMDI.

YNPAXHEHHUE

3arpy)xeHHocTb npo6nemon

Llenb — ucnbitath NornoweHHocTs npobaemamu.

Obparutech K peanbHol npobneme, KoTopas CyulecTByeT B BaweKn paborte WM
BOODLLE B BalLeW XXM3HW. TOMbKO U ieNaiTe, YTo pasmbilUNAWTE O HEH, cnpaliuBas
cebs: noyemy ato npoumsowno? Kak yacto oHa so3Hrkaet? Kakoebl ee nocnencrsus?
Kakosbl npuuntbli? Koro aro 3atparusaer?

Paccmarpusaite npobneMy co Bcex todek 3peHus. [1ATb MUHYT noctapanTech
RYMaTb UCKJIIOYUTENIbHO O HEN.

3areMm cnpocute cebs: kak a ceba uyscteyio? [lopasneH, osaboueH? Yyscreyio
cebs 3arpyxeHHbiM? He BuaHo Bbixoaa? Bcee Tak cnoxHo. U 3to ouyyuieHue Bbi
xoTtuTe nepegarb noaam? Mnu Bce-taku npegnoytutenbHee oNTUMUCTUYECKOEe UyB-
cT8o? ycTb BO3HUKLIEE Y BAC OLLYLLEHUe CTaHeT TouKoH oTcyera. CeoeobpasHbimM
npeaynpexaeHueM, YTo NIOAN YXKe OTAroleHbl NnpobnemMoku.

OnupaTbcn Ha NpeAnonoXXeHua
ITO HPOUCXOAUT, KOI/A KOYY CHHTACT, YTO €ro yoesxenns n neasunbl
pa3aendIoT Bce, KTO NPUHUMAEeT yyacTUEe B KOydHHTre,

NMPUMEP

Koyu pabotan ¢ pykoBOAMTE/IEM BbICLUEro 38eHa, KOTOPbIH Bbln HeJOBO/IEH CBOEH
nomkHocTblo. U Becbma BesanensauuoHHO 3asaBun: «XOPOLLO, YTO NO KpakHen Mepe
y4ebHoe 3asefeHWe BbinnaynBaeT 3apnnary».

CneuuanucT Ha 310 OTBETU/, YTO [IeHbrM ANA Hero He npobiema: y Hero ux AocTa-
TOYHO, uTOBbI He paboTtath Bosce. Bce ynupanoch B yaoBNeTBOPEHHOCTb paboTo.
Koyu oubouHo npeanonoxun, 4to 3apaboTok Ciy»ua OfHUM U3 rnaeHbIx noby-
JIUTENbHbIX MOTUBOB, KOTOPbIM PYKOBO/CTBOBA/ICA OTBETCTBEHHbIW COTPYAHMK.
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He cnefoBarb HHTYHLUH

Co BpeMeHeM Bbl ()6[)0’1'0”1'(;‘ OIIBIT KOyuHHra 1 YCIHOKOMTECD, TOr/la Co BCei
CUJIOM 3a4BAT 0 cebe HMHTYWIMA 1 IPe1yBCTBHA. Ecin BbI 1€ npuciyuiae-
TECb K IIMM, Bbl II1€ BOCIIOJIL3YCTECh OTKPLIBAIONIMMHCA BOSMOKHOCTAMM.

S 1e 3na10, OYACT JIH 9TO MOJIC3UBIM...
Mory s nogennThes TeM, 4TO...
Miie kaxeTcst, 3T0 MOKET ObITh YMCCTHO JISL...

He Bo3naratb Ha KnMeHTa 06A3aHHOCTH

Kakiaa ceccnst Koyuuiira 0/3Ka 3aBepiiuThes HalicaneM iana Jener-
BUi, KOTOPbII YEJ0BEK, ¢ KOTOPbIM Bbl paboTtaere, puxcupyer. Ecam nono6-
HHOTO He HPOUCXO/UT, 9TO 1€ KOYHHIIT.

Kpome Toro, 11eo6xoaumo cobo4aTh ONpeAeaeniioro poaa mocsie10-
BATEJILHOCTD B CECCHAX, a II0TOMY HielipeMetio BHOBb BCTPETHTLCH, 110CI1e
TOrO KaK BallW I10/I011€Y1IbIe BBINOJIAT TO, YTO AOJKHDI C/le/1aTh.

Ceccus 3aBeplieHa

Oxonuanue ceccuu OoiBaer aABosAxkHM. Tak, Bbl CaMi MOXKETe IOCUHTATD
1E0OXOANMBIM 3aBepliuTh ee. Ecn ke 1poBOAMTCA KOYUHIT IIaBibIX
1pobuieM, (pUIAIOM CTallyT Hoceme 1sath MuiyT ceccuu. Obasarenpio
OTBE/INTE 10JIOKEHHbIIT JI/Is1 3aBepiIeust Koy4Hiira IPOMEXKYTOK BpEMEHH,
4TOGBI BCE BCTAJIO 11a CBOM MECTa M Bbl CMOL/IH Obl IIPOBEPUTD, UTO 3TO
YBA3A10 C 3a/lalHeM.

[Ipencraneniipie B Tabn. 7.1 onenku ymMenui NOMOTYT BaM onpeje-
JINTD, HACKOJDKO XOPOIIM BAalllM HABLIKM B KayecTBE MENe/LKepa-Koyya.

Caenyontas mxana (tabi. 7.2) nomoser Bam yOenThCs, HACKOJILKO
JIO/IM, KOTOPbIE HAXOMATCs B BaleM BeJleHil, HaX0AAT apdhekTnBbMu
BAlUW HaBBIKK LIPOBEAENS KOYYHHTa.
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Tabauya 7.1
Wkana «MeHepkep Kak Koyu»: Bepcusa MeHeaXxepa/Koyva
YKakuTe Ty CTEIelb, B KOTOPOH BBI COTVIACIDI CO CJACAYIONIIMN YTBEPK/ACHHAM,

Bea undgopmaims kondpuaeHnuaibHa
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PesysnbraThl KOyuHHTa
ITpoBoammsliil Mio010 Koyuunr agdexrns-| 1 2 3 4 5 6
110 TIOMOTACT MOMM COTPY/IIHNKAM J[0C-
THYb MX 1IeJICH
Mou coTpyAHNKH LEeHAT BpeM#, Kotopoe | 1 2 3 4 S 6
MBI TpaTuM Ha Oecely B paMKaX Koy-
qHITa
HenonmmTeasnocTb MOUX COTPYANHKOR 1 2 J 4 5 6
JIO N3BCCTIHOMN CTCHCHN CTAHOBUTCS JIyY-
II¢ B PE3YJILTATE MPOBCACHHOIO0 MHOIO
KOYYHITa

CJIC}Iy}OLlIHC YTBEPIKACHUA OTPAXKalOT TO, YTO IIPONCXO/UT B 6CCCIIC, opramm-
30BaHHoOl B paMKax Koy4uIira, a 1ne B HOB(‘CZIII(,‘BIIOﬁ paGoqci’i JACATCJ/ILIIOCTH

COpr}IHM‘lCCTBO B paMKaX KOy'YUHHIa

(9,1
(o2]

Becenys B pamMkax Koyuuira, s ¢ yBaxke- | 1 2 3 4
IIMEeM OTHOIIYCh K MOMM COTPY/IIMKAM M
HOOLIPSIO MX, a He JAB/IIO Ha HUX H He
MPHILYKIAI0

(8]
w
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(91

A coszpaio Takue yCJIOBHA, B KOTOPBIX CO- 1 6

TPYAIMKH He onacaioTest 00CyKAaTh
CBOM W/ICH

ITpoBoast KOy4HHT, 51 32210 BOIIPOCHI 1 2 3 4 D 6
CBOUM COTPY/IHKaM, YTOOBI BBCCTH HX B
Kypc JieJ1a, a He TOBOPIO MM Cpasy, 4To
CIIeNYET Je/IaTh
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1

Co3zznanne smMnaTuu

B Gecene, oprannzosamioii B paMkax Ko-
YUHIITa, A 410 311aTh, YTO OTCJICKHUBAIO
TOYKH 3PCITHA MOUX COTPYANHKOB

ITpoBoss Koyuuir, st oTMeualo qyBcTBa
MOUX COTPYAINKOB U MOKA3BIBAIO, YTO
HONNMAIO HX

B reucnne KOYUHITa A IpejlocTaB/Isgio
MOHM COTPYAUHKAM JIOCTATOYIIO BpeMe-
I, 9TOOBI BbIPA3UTDH cebst

[losbienne Hll(l)OpMHpOBaIIIIOCTH

K xomnmy 6ecespl, oprannzosanioii
paMKax KOy4HIira, MOM COTPY/ITHKH HMC-
10T 60JICE ACHOE TPEACTABJICIINE O TPO-
GJ1eMax, KOTOPBIC OH PACCMATPHBAIOT

IIpoBozst KOyunnr, s 3a1aio BOIPOCHI,
KOTOPbIC IIOMOTAIOT MOMM COTPY/UIHKAM
MOISTH BAPHAITBL M PEIICHHs

B 6CC(‘IIC, 0[)]‘21""308211”1()1"! B paMKax KO-
yuuira, s peryJapino npeaocTaniisio 06-
PaTHYIO CBA3b, HCIOJB3YA /IS 9TOTO
CICIHNATBHBIC TIPHMCPDBI

o

IMocranoska weneii

uC.,'lll. yCTanapjnBacMble HaMH B KO-
YUHIIre, BCeria pocTparbie, 1o J10CTH-
KHMBbIC

uCJIll, KOTOPBIC MBI CTABUM B TCYCHHC KO-
YUHITa, BOKIIBL JUIA MOUX COTPY/ITHKOB

Sl Beerzia rapanTHpYIo, YTO JIOOBIC LECTH,
KOTOPbIC HaMCYeIbl HaMH B Oeceae, opra-
HH30BAIION B paMKaX KOyUHIITa, MoJula-
10TCS U3MEPEHHIO

6

[Inanuposanue aeiicruii

Miie yaaercs moMo4b MOHM COTpPY/IITH-
KaM COCTaBHUTb SICHBIH, IPOCTOI M 0CTH-
JKHMBIH T1an geiicTsuil

81473
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OxoH4yaHue maba. 7.1
1 2 3 4 5

[TpoBozst KOyuHIT, 1 TOMOral0 MOMM CO-
TPYAHUKaM c(OKYCHPOBATLCA I1a IOCTH-
JKCHHH yeIiexa ¢ ToMoInbio agdekTuso-
ro IJIAITHPOBALNS ACHCTBHI

IIpoBoas xoyuuirr, S Xpaiio 3anicy mia- | 1 X o] 4 5 6
OB ICHCTBHIT MOMX COTPY/IITNKOB

Hpouecc yupapJjeHus H noAoT4YE€THOCTD

B reyermire xoyuuira st Bceraa sanpamm- |1 2 3 4 5 6
BAIO Y MOMX COTPYAIHKOB OTYCT O TIPO-
rpecce B OCTIHKCINH X Teseit

[IpoBoas koyuunr, g npsaMo n 6ezoriara-| 1 2 3 4 5 6
TEJIBIIO YKA3BIBAIO 1A 11eJOCTATKH B JIIO-
6OM BBLITIOIICITHY ICATENBIIOCTH

B 6ecene, opraimsoBaiioii B pamkax ko- | 1 2 3 4 5 6
YUUIIra, 5 BCCT/[a OTMCYAIO M XBAJIO yC-
1IEXH MOHX COTPYAHHKOB

Hcmounux: Manager As Coach © Grant and Cavanagh 2003. Bocnipouspozut-
sl ¢ paspeliensi.

Tabauya 7.2
Llkana «MeHepkep Kak Koy4y»: BepCcHA nepcoHana
YKaxuTe Ty cTenelib, B KOTOPOM BBl COIVIACHBI CO CJACAYIOIIMMH YTBCPIKACITHAMM.

Besa vmdopmanus koHpHIEHIHAIBHA
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PesyuibraThl KOyuHHIa
Koyumiir, mpoBoANMbIil MOIM Mele/- 1 2 3 4 5 6
skepoM, ahdEKTUBIIO TTOMOTaeT MIIe
JIOCTHYB MOMX 1IeJICH




Korpa koyuuHr «He uget» 115

1

S uemo BpeCMsI, 3aTpavcIIoe ma cec-
CHIO KOYYHIIra

Most enomTeIbII0CTh yaydulacTcsa
B peayJibTaTe KOY4MIIra, npoBoJAnMoro
MOHM MCIIC/KCPOM

Creyonme yTBepKACHHs OTPAKAIOT TO, YTO HPOMCXOAUT B CCCCHU KOYUYMIITA
KaK TaKOBOIf, a 1I¢ B MOBCCAINCBIION paboucii eATeaAbIIOCTH

CoTpy/iHHYECTBO B KOYYHHIE

Moii Melezpkep/Koyd ¢ yBaKenueM
OTHOCHTCA KO MIE U IOOUIPAET MCILS,
1C JIABUT U 11 3aIyTHBACT

Moii Menekep/Koyd co3aacT yeuao-
BUSI, B KOTOPBIX S 1I¢ OIacaloch obey-
JKAATh MOH HEOCTAaTKH

Moii MerezpKep/Koyd JaeT IMHpoKIe
YKa3aust UUIsT CCCCHM KOYUHIITa, 110
NPEAOCTABJISICT BaXKIIBIC BBOAIILIC
JIQILIBIC LTS MCTIS

Co3znanue aMnaTHu

Moii MenemKep/Koyy ICMOHCTPHPY-
CT, YTO OII OTCJICKHUBACT MOIO TOYKY
3penns

Moii Menempkep/Koyd oTMeYaeT U 1o-
Ka3bIBACT, YTO OII MOIMHMACT MOH YyB-
cTBa

Moit MeHepKep/Koyy MpeocTaB/IsaeT
MIIC ZIOCTATOUIIO BPEMEIIH, YTOObI Bbl-
pasuTh ccOsl, IPCKAE UCM TIPEANOKUT
COBCT

IoBbiuenne uHOpMHUPOBAHHOCTH

K okonyanmo ceccun KOyuHiira y Mc-
151 TIOABJIsICTCSL OOJIBIIE ACHOCTH

0 Hp06JlCM21X, KOTOpbIC paccMaTpHBa-
JIHCb

Moii MenemKkep/Koyd 3a1acT BOIpoO-
CBl, KOTOPBIC ITOMOTAIOT MIIC TTPOsIC-
HUTH IpodIeMy

8*
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Oxonyarue maba. 7.2

1 2 3 4 5 6

(971

Moit Menezrkep/Koyd peryaspio mnpe-
JIOCTABJIACT 0OPATIYIO CBA3b, HCIOMb-
3y CHCHHAJIBIBIC TTPHMEPDI

ITocranoBka neneii

Ilesn, KOTOpBIC MBI YCTAIIABINBACM 1 2 3 4 5 6
B KOYUHIITC, BCET/Ia TIPOCTPAIIIBIE, 110
AOCTHKUMBIC

Llesn, KOTOpPBIC MBI yCTallaBIMBACM, 1 2 S 4 b 6
BAaKIIBI JUIsI MCIIs

Moit Mernezkep/Koyd rapanTipyer, 1 2 3 4 5 6
4TO JIOOBIC 11C/TH, KOTOPBIC MBI CTa-
BHM, TIOJIBCPTAIOTCS M3MCPEINIO |

IInanuposanue aeicTBHit

Moit mere/pkep/Koyd oMoraeT MIie 1 2 3 4 5 6
COCTABUTD SCIHBIIL, TIPOCTOIT M 1OCTH-
JKMMBIIT 1171a1 ACiCTBI

Moit Mere/kep/Koyd oMoraeT MIie 1 J 3 4 5 6
choKyCHpOBATHCA 1A JOCTHZKCIINI Y-
Iexa, a e Ha npexkinx npobiremMax

Moii MeHe/DKep/KOYY XpalnT 3alicH 1 2 3 4 5 6
MOMX IIJ1ALIOB ACHCTBUIT

Hpouecc yupasjenus H moA0T4YETHOCTh

Moii Mere/pkep/Koyd Beeraa IpocHT 1 2 3 4 5 6
MCIHisI PETYJIAPHO U3MCPATH MPOTpece
B JIOCTYIKCIIMHM MOUX IeJICiT 1 OTYH-
TBIBATLCS B 9TOM

(9,1
(o]

Moii Menemkep/Koyd npsamo u 6ezor- | 1 2 3 4
JIATaTC/IBIIO YKA3BIBACT Ia JI00bIC 13
MOMX 1IC/IOCTATKOB

Moii Mernezkep/Koyy Beerjia oTMeya- 1 2 3 4 5 6
€T M XBAJIUT MOM YCIICXH

Hemounux: Manager As Coach © Grant and Cavanagh 2003. Bocniponasout-
€5l C Pa3peIICIs.
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Kto moxker crath BaliuMM KoyuyeMm
U nouemy?

BOIIPOC O TOM, KTO Xe ())'ACT KoyueMm, uarepecelr B J1060M CJlyvae: 1lpurjia-
CHT JIM Balla opraid3sariyst KOy‘lCl”l CO CTOPOIIbI MJIH 2K€ HTOATOTOBUT K 9TOMY
CBOMX MeHEe/[KePOoB. Ha uem BbI COCPe0TOYMBAECTECh B KOYUHITE: HA 8blAG-
JEHUU TI[)()&’I(’,M HJIN 11a [IoOouIpernm ()’bl()(HOI(qufol ])(160771"117(0(1? A Moxer
6l>l’l'b, Ballla [IporpaMma BKJIIoUYaeT 0ba JIalHbIX acliekra’?

I/ITHK, BO3MOJKHDIL /(BA IIYTH.

KoyunHr pa6oTHHKOB, C KOTOpPbIMH BO3HUKAIOT

npo6nembsi

O IIOJIXO/L — UMETDL /1€JIO C <<llp06Jl€MllblMH>> JIIOJ(bMH, 3aCTaBJIsAA UX
HOAIHMMATLCA J1O TpC()yCMOl’O YpoBlis. Miorue Mele/PKepbl TPATAT 1€ MaJlo
BpeMelld, 3aluMasich ﬂ[)()d/l(}.ﬁla/llll 1IPOCTO H3-3a TOI'O, YTO OIIH €CTb.

Brim y Mens eyyaii, Korga M1Ioro XJI0moT A0CTaB/IsI OHIN CTAPIINIT 110 BO3-
PACTy COTPY/IHHK, ZI0JbILIE BCCX CTYKUBILINI B IIAIIeM AuBH3Hole. S cTpemics
YCTAlOBUTD ONPEACACHIOIO POAA HEPapXuIo B IPYIIIC PABIbIX, HO C 1M 3TO
TpyAo 6bl0 caenats. Ouenb IIYMIIbIH, BecesIbdak, sobusmii 6BITH B 1CH-
TPe BHUMAIH, HTPOK BEJIMKOI KOMAII/bI, OIl OIIPABABIBAJI CBOE OeasieiicTaie,
YTBEPKAAS, 9TO cAeaan 3aech Bee. st Toro 4ToObl BEPIYTh €r0 B KOMal Ly
6e3 MOHIZKENNst cTaTyca, (hopMaIBIIOro WIH BHAIMOTO, 11a/0 OBLIO OLICHHTD
€ro BKAa/L B paboTy KOMall/ibl M IIPEAOCTABUTE CMY JIHYIYIO OTBETCTBCHIIOCTD,
4TOOBI, IOCMOTPETD, KaK OII CIPABJACTCA CO CBOMMU obsasarmocTaMit. Emy
Al flaske OoJsiee BBICOKHIL cTaTyc, HO B TO XK€ BPEMSI BOBJICKJIN B pabory.
Dypu Puzon, Jlonjonckas moxapias Komalia,
KOMalZAHp AHBH3IONA OBICTPOrO pearnpoBaris

B rio10610m ciyyae ykasauuptii 104X0/4 ObIBA€T YMECTIIBIM, HO Ja/IEKO
ne Beeraa. Minorja Bul BbITY /A€l HCIOb30BATh O(HIHAIBIBIE ANCIH-
IJIMIAPHDIE MEPbl BO3/ICHCTBUS.

K()HC‘IHO, CCTh H JIpyrue JojH, KoTopbic He CTallyT pearupoBaTb Ha TaKOro
poaa nojaxo/. Omn BCCT/Ia OCTAHYTCS JPKOKepaMH, 11 B ITOM cJIyqac BilM caeayer
lIO()llTbC}l TOro, O 4YeM BbI TOBOPHTE, HEe OTCTYIATH OT HPOBOJAUMOM JIMITHIL: S
JaM BaM ITOJIIIOMOYMS, YTOOBI CO BCEM ])ﬂfi()()[)llTbCH CaAMOCTOATEJIBIIO, HO
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CCJIH BBI HE CTAICTE TPHICPIKUBATLCS TAMCUCIIHOTO, K BaM OY/lyT MPHUMCIICIIBI
ouIHanbIbIC AUCHUIVIHIIAPHBIC METOAB! Bo3AciicTBHA. S BoBce ne Takoil
TOJIATJIMBBIIL.
Takoro co MII0# €ILe 1IC CIYYAIOCH, HOCKOJIbKY CUYHTAIO, YTO B IOA0ONBIX IIArax
CKa3bIBACTCSI 1ICCOCTOSITCIBIIOCTD MereprmenTa. Koreurno, ecth Takue Joan,
KOTOPbIC ZOCTABIAIOT IEeMAIO OCCIIOKOIICTBA, 110 5 AYMAIO, YTO OIH 3a00TATCH
0 PCILYTAIlMH, H MIIC XOTCJI0CH OBl IIAACATHCS, YTO 4 Y3HAI0, ecI BAPYT pac-
cTpont Koro 6n1 To 111 Ob1710. 1 61 TOTpE6OBAN OT HUX MPHACPIKHBATHCS
OTPCACIICHIIONO NAIPABJICHH, CKa3al Obl, YTO BOBCC 1IC TAKOH YCTYMYHBBIL.
W B TakoM cayuac cran Obl ACHCTBOBATL O(DHIIHATBIIO.
I5pu Puson, Jlongolickaa nosxapiias KoMarjia,
KOMAIZIMD JUTBH3HOIA OBICTPOTO pearupoBalms

ITO Ta TOYKA, Ha KOTOPOI Melie/pKepy HeoOX0AMMO OCTALIOBUTHCH U
1pepsath pabory ¢ KkeM-in6o; B IPOTHBIIOM CJ1ydae Ballll IeHCTBUS y110-
JOOATCs 1IepeIMBALINIO BO/bI B Bepo Oe3 aia. Ecin cayunsioch Takoe,
€CJIY JIOJIH [IOJIOIIJIN K JOILYCTUMOI T'pariy, CJAeLyeT yCTalloBUTh /1S HUX
yeTKHe rPaiiiibl, 00031aUeIbe B COOTBETCTBHH C IIPOIPAMMOIi PyKOBO/ -
CTBA JIEATEIbIIOCTDIO COTPYALMKOB, H IIPH 11€00X0AMMOCTH NPUGErnyTh
K JUCHUIIMEAPIBIM B3BICKALIMAM.

> OT0 Ta TOuYKa, Ha KOTOPOH MeHea:Kepy HeoOXoaHMO npepBaTh
paboTy ¢ KeM-1u60; B MPOTHBHOM cyyae BalllH AEHCTBHA yroao-
6ATCA nNepenMBaHHIO BOAbI B Beapo Oe3 AHA.

KoyuuHr sbigalouwmxcs paboTHUKOB

[loTpaTHTh YPE3MEPHO MHOrO BpeMenH Ha <«IpoOIeMIbIX» HCIOJHHUTe-
Jeil — ne ouens xopotuasd ujaesd. Ha apyrom Kouie CliekTpa Haxomsrcs
BBIAAIONIHECH PabOTHHKH — <3BE3/IbI», IIPEKPACHO CIIPABJIAIONIMECS CO CBO-
eif esitesibHocTb1o. YTo Ke Toraa genats? HanpasuTh BCe CBOM yCHIMS
Ha Hux?

Ha uepBblii B3r/isa4 10400110€ pelielne KaKeTcs 3aMeyaTesibilbIM,
Ecsin xoyuuur aarparuBaer MCKJAIOYUTE/IbHO BbIJIAIOIMXCS COTPY/AINUKOB,
B peaysipTate Gosee BbICOKUM Oyzier craiapt u uis seeit komaupt. Ho B
PeanbiloCTH CJAYHAETCs, YTO MHOI/A JIOAMN, KaXylinecs: Oe3ylpeutbiMu
paboOTHUKAMHM, CTALIOBATCS CAEPXKUBAIOIUM (PAKTOPOM B COBEPIIEHCTBO-
BAIIMU JIEATEJILIOCTH OCTAILIIBIX.

YTO NOKA3bIBAIOT UCCNIEAOBAHUA?

B oHOM aMep1KaHCKOM YHUBEpMare My>KCKOH oaexabt paboTtan HekuM npoaasel,
KOTOPbIA NOCTOAHHO YBEeNWuMBan obbem npofax, NPeBOCXOAA BCeX APYrUX CBOWX
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konner. OaHako o6Hapy>KMNOCh, YTO OH NPOCTO-HANPOCTO YBOAW/ YY>KUX KAUEeH-

T0B. MeHemkepbl yBonunu ero 3a nofobHble geicreus. Mocne atoro, xoTs He oauH

U3 NPOAABLIOB HUKOrAa Tak U He AOCTUI PeKOpPAHbIX NoKasarenen, obbem npopax
B Les10M Bbipoc Ha 30%.

Lrcegppu lgheghghep, npocheccop, cneuuanmuct

no opraHu3auuoHHoMy noseneHuio, CTIH(OPACKUM yHUBEPCUTET

M3BecT110, 4TO «3B€3/(bI» MOTYT OLITH AOCTATOUIIO CJIOKIBIMM, BECbMa
TemilepaMelTHBIMU JIOAbMH, U CTPEMATCH K IIPU3HAINIO CBOUX 3aCJIYT.
Moraa onu npeiiounTaior CToOpoIUThHCS BCEeX IIPOYMX, B PE3YJILTATE Yero
y HUX BO3IMKAET MIOXXECTBO IIPOBJIEM, CBA3AIIBIX C IIPEYBEIHYECIIHBIM
«51», couposoxaaonm noxobioe nosejenne. boiBaet 1 Tak, 4To «3Be3-
JaMu» B olpesenennoi cepe AesaTeabIocTH CTaloOBSTCS T€, KOro 1po-
ABuraiot. JIioau e, XOpouo KouTakTHpyIoue ¢ APyruMu u obajaonie
COOTBETCTBYIOLIMMHU HIaBbIKaMu, MOTYT ObiTh Hegoouenensl. VX cuabibie
CTOPOIIBL 1I0POi HPEACTABAIOTCA Meree BaxkibIMi. OaKo MOXIO0 3ame-
THTb, Y4TO [10700HbIE 1IABLIKK CTALOBITCS YACTO PEILAIOIIUME B I0CTHIKE-
nuu ycnexa (puc. 8.1).

HopmansHoe pacnpegenexue Koydeit
B npepenax BblIGopku coTpyAHUKOB

——
- .

- ~
” o - Ny
' ~
» ~ >
N
/’ \\
+ 68% {
— - o i - Wy
«[MpoBnemHbie» «Bblpaowmnecs»
COTPYAHWKN COTPYAHWNKA

Puc. 8.1. «lpobnemHble» NpoTHB «BblAAIOLMXCSA» COTPYAHWUKOB

Wrak, oueBuino, uto oba npeicTaBieliis O TOM, KaK HaJIexuT pabo-
TaTh — CIHPABJISSICH ¢ HPOOJIEMAMK MK HALIPABJIAS YCHIIMsE JIMIID 114 «Bbl-
JA0IUXCH» PabOTHUKOB, — ylepObl.

Pabora ¢ 601bLWIKHHCTBOM

Koyuunr Gosee ycneuien, ecan Byl BOBJAeKaeTe B HEro 6oJabmnncTso
moneil. baaropapsa TakoMy 1MoAX0Ay yAAcTcs 3UAUMTENbIee YJIyUYlIuTh
MCIOJHNTENLIOCT, Beeil komanabl B ueioM. Koyuuur Bblaaommxes
COTPY/LIMKOB BaskeH, O/IIAKO O 1ie 11peo0pa3yeTcs B OLIbIT L0/aB/IAIONIei
yactu paboTHHKOB.
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Milorue J1o/in CoBepIIeICTBYIOTCA B BLITIOJIHEHNH CBOEH JesATe/IbHOCTH,
PO/ COOTBETCTBYIOMIMIT TPEHMIIT U OKA3aBIINCH B HEOOXOAMMDBIX 114
aToro obcroarenversax. Ecau Bol geiicrsyere no npunuuny «[Man nan

1IpOIIAJI», YIIYCTHTE Maccy JIOJIEH.

JLOJKIIOCTh MeIe/Kepa 3alIMMaIOT MHOTHE M3 TCX, KTO JICTKO CIPABJISAINCD

Ob1 ¢ mo60it posibio. Ho 3akaninBaeTcest BCe TeM, UTO JIOAN HCIOMIISIOT JHIIb

O/UI1Y, «3aCTPCBAIOT» 1A DTOI MO3MIHH, OKA3ABIIICH B MCHE/PKMCITE, KOTOPBIH

abCOJIOTIIO 11C TIOAXOAUT M.

..Moii onpIT paboThl B OH3LCCE TOKA3BIBACT, YTO Y HAC IIE TaK MIIOTO JIO/CI], Y

CrocoO1bIX OBITH XOPOUTHMH MCIIC/KEPaMH, J1 9TO BbI3BIBACT OTPOMIIBIC TIPO-

OaeMbI.. ST 11e TyMalo, UT0 MIOIHE JIO/H — 110 TIPHPOAC XOPOLIIE MCHC/KCPbL.

Kora cTanknpaciibest ¢ TakKIMH, MOKHO TIpbIraTh 0T BocTopra. Ho nx mano.

JDicoanna Peunonvoc, TimeLife Europe

Kro okaxercs koyuem?

Ecan opranusaimg o0yuaer CBOMX MEIe/KePOB CJIe/l0BAThL KOYUHITY
KaK COCTABIOI CTHJ/ISA MeUe/UKMelTa, olla U3BJACYET U3 ITOr0 110J1b3Y.
Paboruuxkn cmoryr B Gosbiieii Mepe ObITh OTBETCTBEHIIBIMU 3a JeJ10.
YMeHbIKTCs TeKyuecTh KagipoB. Criaa/isiTest IpoTHUBOPEH MEKILY COTPY 1~
HUKaAMH 1 ylpaBjienueckum ssenom. [losbicntes camoaucuimna. 910
KacaeTcsl U JII0/eil, 1 KOJJIEKTHBOB.

Ouiako koyuuiir e nanaues. O e pemut Beex npodsemM B opraiim-
sauni. Jlasee npuBoAATCS NPUUNIEL, TOUEMY MEHE/DKEPDI 11€ CTAllOBATCS
HOPOIT XOPOILMMH KOYYAMM:

< Ouy MOLYT LIPOCTO-HAIIPOCTO e UMETh HABLIKOB: B 9TOM cJy4ae
1eo6xouM creranpiiblii Tperunr. [Topoii Tpebyercs npuriacurn
BHENIINX KOYueil, 10Ka MeHeKepbl 11e ITPUoOPeTYT IYKIbIX YMEIHil.

< Hesnauureabiible HO/JIEPAKKa MM pecypebl opraiusainun Jaubo ux
OTCYTCTBUE.

< Jhioau u/uan Mere/pKMenT CONpOTHBIIAIoTes Koyuunry. Ecan ner
KYJIGTYPBI €r0 1POBEEHNSA, KOHKPETIbIE MEE/DKEPDI COUTYT €ro 04elib
CJIOKIIBIM JI€JIOM.

» MHorHe oA COBEPLIEHCTBYIOTCA B BLINO/THEHHH CBOeH AeATe/lb-
HOCTH, NPOHAA COOTBETCTBYIOUWIHH TPEHHHI H OKa3aBIIMCh B He-
0b6xoauMbIX aAna 3Toro obcroarenncreax. Ecau Bui aeiictyere no
npuHuuny «[lan uau nponam», ynycrure Maccy araen.

Ecnu BbI pil6()'l'il(:"l'(.’ B Opralusanuu, rje CyumecTsyer Xecrkasd (I)O]’)-
MaJibHasl CTPYKTYpP4, O XOTHTE MCIIOJAL30BATh TEXHHKY KOYUHIIra, OIIH-
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calllylo B Jaiuioil kuure, nauupaiite ¢ manoro. /lus atoro ycranosure
Xopouine pabouue BzaumMooTHouenus 6ojee yeM ¢ HOJOBHION U3 Tex,
KTO HAXOJUTCS B BallleM MOAYMIEHNHN, 1 IIPUMENHTE TAKOM HHCTPYMeH-
rapuit, kak GROW-mozens. TTokakure npumep 1 nocrenenno 6oJplie
nndopmupyiite o 11040610ii npakruke. Koyuuinr Bosseicrsyer Becbma
MIMBUAYaIbHO. Bee uieTpymerthbl i ciiocoObl ero OCyIEeCTBACHNA MOKIIO
MCIIOJIB30BATD B PabOTe ¢ KOHKPETHBIMH COTPY/IIUKAMHU M C KOJJIEKTHBOM
B 11€JIOM.

Kako# tun koyuuHra?

Mouemy npepnoututTeneH BHyTPEHHUH KOYYHMHr?

BuyTpemmc KOYUM U MeHE/DKepPDbI, Hponie e C()O'l'BC'I‘C'I‘ByI()IlU'll“l Tpe-
HUHT, TIPEKpacHo 31al0T Opraiusannoinylo KyJbTypy H IPOAYKIHIO.
Onu MOI'yT l1epe/laBaTh UMIIMIATIIbIE 3HaluA 1 crocobOnl IIPOU3BOJICTBA
CBOMM KoJlekTuBaM. B opranu3saimm, rje Merne/zKepbl ()6y‘lCUI)I ITOMY H
CTAIIOBATCH KOYYaMH, OTMEYAETCsI BLICOKas CTellelb JIOBEPHA K 11E€pconany.
K()y‘lbl-MCllC}l)KC‘pbl CIIOCOOIbI CIIPABHUTHLCA € KOYUHHIOM KaK OT/I€JIbIIbIX
HABbLIKOB, TAK M BLIIIOJIIICH S pilGO’l'bl B()O()UJ.C.

MoyeMy Heo6xoaUM BHEWHUH KOYYHHT?

Tpenuir Mene/pkepoB, KOTOpbIX FOTOBAT B KOYUHM, 11€ BCEI/IA yMECTell.
Mioraa nonesnee obpatutshest K prememy xoyuunry. [puriamenne
KOYy4a CO CTOPOHDI II03BOJIAET JOCTHYD TOrO, YTO COTPYALUMKH e CTaHyT
CKpbIBaTh COOCTBENIbIE HeAoCTaTKH., BO3MOKIIO, OLIM OXOTHEE COrIacATCS
¢ GecnipuctpactipiM HabaogaresieM, 4To paboTarh € OUPE/Ae/IeHHbIMU
JHOJLMH HJIM HCIIOJIb30BATDL HEKOTOPbIE CIOCOOBI BO3JACHCTBUS CI0XKIO 1
OIlM He B COCTOAHUU C 9TUM CIIPABUTHCSI.

TpyAH0 NOMHOCTBIO PACKPBLITLCA HEPE TEM, KTO pacnpedensiem denedrc-
nwvle cpedcmea. Ecin y Bac pumsTa Takoro pojia CXema OIIaThl, 3aBUCsAIIasT
OT MCIHOJIHEHHA JAEATEIBHOCTH, BbI CTOJKIETECHh CO MHOTMMIM HPEIATCTBUA-
MU CBA3AIHBIMH € [IPU3HAIHEM 1EA0CTATKOB, EC/IN BbI HEraTHBHO OTHO-
cuTeCh K Bauemy paborogaresio, T0, BEPOATIO, CTAHETE PACCMaTPUBATD
Melie/pKepa Kak ero npejcrasuresist. He nek/oueno, YTo Bbl II04YyBCTBYeTe,
YTO KOYY €O CTOPOMBI B GoJibiieii Mepe crocoben cobmoctu kouduaen-
HHAIBHOCTD, YEM Ballln MEeHE/LKepbl, ITO IPOAUKTOBAHO €r0 CLyKeOHbIMu
HPEANUCAHUSAMMI — COXpaHATh Bee B ¢Tporoii taiine. Takoso ux npodec-
CHOHAJILHOE TPABHUJIO.
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K[)OME TOro, KOy4H €O CTOPOHBI OKa3bIBAIOTCA 1E CTOJIL NNOMVIONICHIIbIMUA
Opl‘élllMBleIlriOlHIOI."l nonuTukoi. Oum BroJe MOTYT 1Ee BBA3BLIBATLCA BO
BHYTpEHIHe pastorjacusi.

KEMCOBBIE U3YYEHUA

Cpenv npouero s obcy»aan ¢ MOWM KOydeM BHYTpeHHIolo nonutuky. Koraa s npuwen
B OpraHu3auuio, Mexay MHOW v npasneHuem Obiia ofHa cTyneHb. Yepes asa roaa
NOSIBUAMCD YeTbipe HOBble BETBU MeHemkMeHTa. M s NpofBuHyncs no cny>kebHoiM
NEecTHULE.
Kak MHe paymaertcs, focTuraeMoe Takum 06pa3om BKIIOUYEHUE B MEHEAXMEHT —
O[IHO U3 NPOKNATHI opraHu3auuu. CylecTByiOT NtOAW, KOTOPbIe Ha CaMOM fiene He
UMEIOT NOANMHHON KBAZIM(OUKALIMK; U OHU PasMbILASAIOT O TOM, KaK Bbl NPUNOKHUTDL
cBOM cunbl. Hanpumep, 6nokMpoBaTth YTO-HUBYAD.
Tak, y MeHs nossunacb Hosas HadanbHulia, He 06nafaoLlas AOCTaTOUHbIMK 3Ha-
HUAMU, YMEHUAMMU, [LO/HKHOM KBANU(PUKALIMEN U T. M., U OHA BUAIEN1a BO MHE cepbes-
Hyio yrpo3y. O/IMH U3 BONPOCOB, KOTOPbIE Mbl TaK WK WHaye 0BCyXaanm C Heil, Ka-
casica TOro, Kak el pyKoBOAWTb. ITO OKa3asoch BECbMa NOJIE3HbIM,
B opraHu3sauuu TpyaMaHCh YPEe3BbIHaMHO TaNaHT/IMBbIE, YMHbIE W 3HEPrHYHbIe JOAH,
HO, K coxanenuio, 90% ux aHepru1 yXOAWIO Ha MHTPHUIM W NOMbITKK NOMeLaTh Apy-
rMMm.
Ecnn 6bl OHU XOTA Bbl NONOBUHY CBOMX YCHIWHM HanpasunKu Bbl Ha BbiNoSHEHWe
paboTbl, NPOAYKTUBHOCTL pe3ko Obl Bospocna. Ho s He AyMmalo, uto Tak thyHKLMO-
HUPYET TONbKO MOA opraHusauus. Mo-Moemy, 310 obliee CBOHCTBO 6OMbLIMX Opra-
HU3aUMK U YepTa OYeHb CNOXKHOW CTPYKTYPbl MEHe>KMEHTA.
Mo# Koy4 nomor paccMoTpeTh Takue npobnembi.

Manek, pyKoBoauTeb OTAeNa NnepcoHana (hapMauesTUHeCcKOW KOMMaHuu

Buemiuii Koyd roMoraer 00paTuThCs K PYKOBOJCTBY, a TAKKe 110J1y-
YUTH 06PATIIYIO CBA3D JLUISE MEHE/PKEPOB Boiciero 3sena. [lns srux mozeit
HONYunTh 0OPATHYIO CBA3L KaK-TO Hilaye ObIBaeT OYelb TPY/HO.

PyKOBOANTEIN BBICIICTO 3BCHA — JHOJN B M3BECTHOL CTCICHH 9MOLHOHAIb-
HBIC, KAK IPABHUJIO, MOANABIINCH 11a BEPLIMILY IHPaMH/bl, cTanosstes Oonce
ZaMKITYTBIMH, JKCCTKUMM, IIPHANPIHBBIMI K TOMY, YTO TaM BHH3Y, IOCKOJIbKY
UM oTKpbIBacTest Ooabimii 0630p. Ha MOt B3LIAA, MEHEKMCHTY BBICIICTO
3pena neobxoauM peaoiiatop. Koyd npegoctapisieT CTPYKTypy, CXeMy, o Ko-
TOPOI MOJKIIO TIPOBEPUTD CIIOPIBII BOMIPOC.

Hux Omon, pykosogurens VP, Siemens Business Services

KpOMC TOro, BCTAeT BOIPOC O BPEMEHH, YXOAAILEM Ha ITOATOTOBKY
MeHe/KepoB U lpespaienne uxX B OIIbITHBIX U CIOCOOIIBIX Koy‘{(?ﬁ. IIpO-
IrpamMma BHEIIHEro KOy4uira OKa3blBaeTCsl bonee 6blC’l‘pblM BHE/pEeHEM
KOy4MHIda B Opranu3alu.



Kako# tvn koyunnra? 123

Buenuiuii KOy4uIir yMecTen e ToJbKOo Ipu oOpalietnni K HaBbikaMm u
BBIIOJIIEHHUIO JIeATENbIOCTH, HO U B CBI3M C Pa3BUTHEM COTPY/IINKOB.
Xopoinii Koy4 crocoOCTBYET CO3Aanuio Koihuaenaibioro IpocTpa-
crBa camopediekcuu. Ol IOMOTraeT JIOASIM COXPAHUTDH UX Kapbeplble U
JKU3LEHbIe 11J1alIbI.

» Xopowwui Koy4 crnoco6CcTByeT co3aaHHI0 KOH(pHACHUHAIBHOIO
npocrpaHcTea caMopednekcun. OH noMoraer 110aAM COXPaHHTh
HX KapbepHble H }XH3HEHHbIE I/IaHbl.
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CoepvHeHuWe Bcex uacteu, unu MeHepxep
KaK Koyy HaMeuyaeT nnaH

U3meHUYUBOCTD U THOKOCTD

MCIICII)KCP'K()Y‘J JIOJDKeHn HPUJACPKHUBATLCS rMOKOro NoAXo0/a K KOy4uHry
CBONX ])2160'1‘!11“(()!!. B Teuenue ])Zl()()‘lCl'() JIHA ObIBAET MHOIO BO3MOXKIIO-
creil 3aJ1eiicTBOBaTh €ro B uu(l)opma’rmxuom [ate: mocCMOTpeTb 1Ha 0bcTos-
TEJbCTBA € TOYKH 3pEHUA COTPYAIIMKOB, 34/[aTh HCO()XOIUIMI)IC BOIIPOCHI,
yTOOBLI BBECTH [epconas B Kypc jieJia, u JaTh HyzKHbIE yKasaliusd, a e
II[)H()CI‘ZITI) K IIpUKa3aM HJIH CTPOroMy KOHTPOJIIO. HQJLO ObITh rubUe 11O
OTHOUICHHIO K TOMY, KaK COTPY/IMKH BBITTOJILAIOT CBOIO ])'d()()’l‘y, LHPHUCJy-
IHUBATLCA K TOMY, YTO FOBOPHUTCA H YTO OCTACTCA 11€BbICKA3AIIIDIM,

He Bce, 4TO MOACYNTHIBACTCS, MOKET OBITH OACYHUTAHO, H 1I¢ BCE, YTO MOXKCT
OBITH [OACYNTALIO, IOACUHTLIBACTCS.
Haamuces 1a asepsx kabuiera diimwreiiia B [Tpuicrone

O/IaKO CJIe/lyeT HOMIINUTD, YTO XOTs Takoil HeOPMAILIDINH «Koyuunz
6 KOpudope» — TO MOLLIOE COIPOBOKAEINE PYKOBOAALLEIO CTHIISE Melle/(-
JKepa, 3HauuTesbHo a(hhexTHBlICe COBEPILEHCTBOBAINE AEATENbIIOCTH, K
KOTOPOMY HPUBOJAT CTPYKTYPHUPOBAIHDIE CECCHU KOYUMIITA, KOr/Ia Melle/(-
JKep crenuaabio cooupaercs BMecte ¢ paboTHHKAMH M IIPUCTYITACT K CHC-
TEeMAaTHYECKOMY UX HHCTPYKTHUPOBAHMIO.

» KoyuHMHr — rHOKHIH HaBBIK TOro, Kak pacCMarpuBaTh BOMPOCHI
¢ moasmu. Hepenko aTo paboTa ¢ HeMaTepHa/lIbHBIM — YYBCTBAMH,
BOCNPHATHAMH, HAEAMH, OOLIHMH NpeaCTaB/IeHHAMH.

Ho y meHs HeT BpeMeHH 3aceparb
M MHCTPYKTHpOBaTb

Miiorue MeHe/PKEPbl 'OBOPAT, YTO [POBECTH ClCHHAJILHDbIE 3ace/lallnsd,
BBIKPDOUTDL BpeMsA JUIA HHOITAIIHOIO KOYYHIIra — 9T0 3aMedaTe/ibHas nies,
BOT €eCJIn Obl TOJILKO HAUTHU JOIOJHUTE/IbHBIE YAChl WJIM BbIIEJINTH XOT
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6bl JBA yaca B Jietib, BOT ecaii Obl 11e Takast 3arpyKentocTh jie/iaMu ' «3as-
Tpa g nauny xoyunnr. Hago tonbko cravana npeososierb KpUTHHECKHi
MoMmenT». /11 MHOruX MeHe/KepoB Bpemsi BbICTYIAeT JepHIUTHBIM pe-
cypcoM. VX skn3ib o6pasyior Oesymiias AesTe/blocTb, OecupepbiBiias cme-
12 HPEbABASEMbIX TPeOOBANH, ACIICTBUSA B YCIOBUSX Y3KHX BPEMEHIIBIX
pamox.

Cuieryer oTMETHTD, YTO BBOJAUTH TEXHUKH KOYYHHIA IIPOCTO B HPH-
Ka3HOM IOPAJIKE WM HAIPOYb OTBEpPrath ero, CChLIAACh Ha 3alATOCTD,
BeCbMa PUCKOBAIIHO.

[Mpobnema B OTHOLIEHHUAX C MOEH HauanbHULLEN 3aKNI0YaeTCsi B TOM, UTO HaM C HeW
He ypnaertcs KoHTakTMposaTtb. OHa roBOpUT O AecaTU Bellax cpasy, HO HWYero He
obbscHseT. UK OHa pacTonKyer TONLKO NONOBUHY U3 TOrO, YEro XO4eT A0BUTbCS.
HauuHaewb aenartb, HO OHa TOPOMUT U ynpekaeT: «[loyemy Bbl He BbINOJHWIU Apyroe
13 Heobxopaumoro? I1o Gonee BaxkHO». Kax/pii B O(hUCE XOUET MOHATb, UTO Ke
eMy Haf1IeXuT clienatb, HO HUYEro He B COCTOSIHWM peann3oBarb, NOTOMY YTO TONbKO
oHa ofiHa Bce 3HaeT. [TogobHoe OTHOWEHUE yKpensseT ee No3uLMIo, NOCKONbKY,
BbIXOMIMT, UWb OHA CrocobHa 0xBaTWUTb Bce. MHe MHOrAa KaXkercs, oHa Boutcs,
UTO KTO-HHBYAb BO3LMET U CAleNaeT To, UTO HaAo, TOrAa el HEBO3MOXKHO Byaet Bonee
BbICTYNaTb KPU3UCHBIM MEHEAXKEPOM.
Ecnun Bbl Mbl XOTA pa3 B HEAE/IO WAW pa3 B Mecsl, cOBUpaUCh W Hameyanu sicHble
uenu, Tpebyemoe OT Hac MCNOAHANOCL Bbl HamHoro nydwe. Beero kakux-Hubynp
NATb MUHYT B A€Hb, 4TOBbI CKa3aTb: «XOPOLLO, 5 BO3bMY Ha Cebs 3TO W 3TO, a Bbl
cpenaere 1o, To U To». Ec/iu BbiTb YeCTHBIM 10 KOHLA, TO S HE CYMTAIO, YTO OHa PyKO-
BOAMT Xxopowo. Ha Mon B3rnag, AaHHas npobsiemMa 3aTparMBaer Becb OTAes.
Py6eH, aCCUCTEHT Ha TeneBUaeHUK

3nech ovueBH/(1a )’()C)K/J.CIIIIOC’I‘I) B TOM, YTO BpeMEHH 1 TaK HE XBATaeT,
A TPATUTDL €0 Ha KOYUHII — PacXo/l0BaTh U 6e3 Toro orpatieHnble pecyp-
cul. Ha camom ke jiesie Bcerjia MOXKIO YJAy4YHUTh MOMEHT. 1 yacto Tor
(I)ZXKT, YTO Bbl €10 HE HaXO0/[NTe, roBOPUT O Bauiei CHOCOOHOCTH yipan-
JISATh COOCTBENHBIMH OMOUMOHAJILIBIMKY PeAKIMUAMHA 11DH ll[)liGJlll)KCllHH
Ipe/eJIbHoro cCpokKa. Benn yMenue ynpapadaTb UMH — TO, HTO MOJKHO
KOUTDOJ]H])OBIITI)z.

Ha caMoMm >ke aene Bcerna MOXKHO yNy4uTb MOMEHT. M 4acTo TOT hakT, 4TO Bbl €ro
He HaxofiuTe, FOBOPUT O Ballel CNOCOBHOCTU ynpas/isiTb CODCTBEHHBIMIA 3MOLMO-
Ha/IbHbIMK PeaKLMAMMU Npu NpUBKeHUH npeaenbHoro cpoxa. Beab ymenue ynpas-
NATb UMH — TO, YTO MOXKHO KOHTPO/IMPOBATD.

' Kelly P.J. Coach the coach // Training ad Development Journal. 1985. 39 (11). P. 54-55.

? Buttler G. et al. Comparison of bechavior therapy and cognitive bechavior therapy in the
treatment of generalized anxiety disorder // Journal of Consulting and Clinical Psychology.
1991. 59 (1). P. 167-175.
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Hepeako npoucxoanT Tak, 4T0 Mbl BTSTMBAEMCS B [HOPOUHBIA LIMKJI
outyuenuii o SKoObI rPOMaJIoil paboTte, KOTOPYIO HaM 1IPEACTOUT C/eNaTh.
Ham kaxercsi, GyT0 HET AOCTATOMHOrO BpeMeNHt Ha HHCTPYKTHPOBAIHe
JPYTUX, B PE3YJILTATE Y HAC CAMUX [IPHOABJISAETCS /1eJl, IOTOMY YTO MBI He
HOJ(rOTABJANBAEM JII0/leil K BBIIIOJIHENNIO TOTO, YTO IIeperpyxaeT Hauly
nesrenapuocts (puc. 9.1).

Meperpy»xeHHOCTb
obsi3aHHOCTAMU
y
YBenuuusaroujancs Ouwyuwexue,
Harpyska u crpecc YTO HaAo caenartb MHoroe
A
y
HeBoamoxHoCTb OwyuieHue,
apheKTUBHO YTO HET BPEMEHMU
nepepaarb 4acTtb Ha UHCTPYKTUpOBaHue
obsizaHHoCTEN
[MpekpaueHue
UHCTPYKTUpOBaHUA ~*—
paboTHuKOB

Puc. 9.1. MNMopouHbi# Kpyr: «HeT BpeMeHH, 4Tobbl 3aHATHCA KOYUUHrOM»

Ojnaxo yalle Bcero aTo HUKJI 3al1yCKAeTCsl CKOPee Oy HIeHHsAMHU, 1ie-
JKeJu peanblipiMu obcrostesberBami. [ie-to r1yboko B Hauem cosia-
HUU CKPbIBaeTcst 60sI311b IOTEPIETD Heyaqy, a MO/ BEepX O/epIKHBAET
HACTOSIAA 1IALIMKA, 1aPAJIN3YIONas PEeIUMOCTDh BbICKA3aTh TO, KAK cJe-
ayer ¢ 6osbuieit a¢pexTuBHOCTBIO paboTaTh ¢ HALIMMU COTPY/HUKAMH.

Hauuy neratusibie npeadyBCTBUS IOPOXKAAIOT LK onnbok. Hyxio
OCTaHOBUTBLCA U 3a/aTh cebe HeCKOIBKO BOIPOCOB, HANPUMED TAKUX:

B kakoii cTeneny Miie HpaBUTCS 3TO YYBCTBOBATh?
Yro s gymaio 06 atomM?
B kakoii Mepe MOH MBICJIH IBUKHUMBI MOMMH OMOLHSIMH?

Bam 1210 BbliiTH U3 3TOr0 Kpyra u 00pecTH HOBBIH c110cob AeiicTBUs.
Jl1s1 Havasia Jydie BCero NpOHMKHYTBCS J0BEPUEeM K KOYUMIITY, pacipe-
Jesennio 06sA3aiHoCTeil 1 BpeMeliH.
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BPEMH A1 KOYYHHra cnepyetr oOTHeCTH
K BJIOOKEHHUsAM, a HEe K pacxopnam

B neiicrBurenbuocT BpeMst, KOTOPOE YXOANT Ha KOYYHHT, — HIBECTHIIHH, a
1€ PACXO/bl. DTO BJOKEHHE B IOACPIKAIIME OTHOIEHHNH MEXK/LY Mele/-
XKepoM M coTpyaiukamu’. Biiaj B pasBUTHE 11ABBLIKOB JIIO/EH, Kacalo-
nxcs Guaneca’, MuBectupoBaiiue B COBEPIIEHCTBOBANIE YEJIOBEYECKIX
pecypcos’. Baoxenue B IO/UIEPIKKY OCIIOBHIOIO ucpcouzum”’. Taxoxe BrJaz
B yJlyullenne MIAMBHAYAIbIOr0 HCIoIelns pabounx obasaiocTeii’.
Wusectuipu B pazsutne a(hheKTUBIO JAEiCTBYIONIErO xosektusa’. Kpome
TOIO, 9TO HIBECTUPOBAIIKE B CO3/IAIINE U [TO/IepKale OpranH3alHOIIIbIX
nepemen’. VI nakotew, BKaaj B yMellblluele CTPECCOB™ Y caMUX Memes-
JKEpPOB M IOBLILIENHE UX CHOCOOHOCTH PACIPEIeIATh obsizannocTi’.

Odunmasipiias nporpamMma Koyuuiira, 1peJiojaraionias copemniaiue,
He TpebyeT 3HAYHTEJbIIbIX 3aTpaT Bpemerin. Quellb yAaulblii KOyunir
MOXKII0 YJI0XKUTB B 20 MUIIYT, €Cii HICTPYKTHUPOBAHHE CTAI0 COCTABIIOI
YaCTbIO OTHOILELHI MEX/y MEHEIKEPOM U COTPY/IIMKAMH.

» OdbuunanbHasi NporpaMMa KOYYHHIa, NpeAno/iaraiomas cosea-
HHe, He TpebyeT 3HaYHTeNbHBbIX 3aTpaT BpeMerH. OueHb yaauHbIi
KOYYHHI MOMKHO YA0XKHTb B 20 MHHYT, eC/lH HHCTPYKTHPOBaHHEe
CTa/N0 COCTABHOH YacCThI0 OTHOLICHUH MEXKAY MeHeIKepoOM H Co-
TPYAHHKAMH.

' Fvered R. D., Selman J. C. Coaching and the art of management // Organizatiohal
Dynamics. 1989. 18 (2). P. 16-32.

? Strayer]., Rossett A. Coaching sales performance: a case study // Performance Improvement
Quarterly. 1994. 7 (4). P. 39-53.

* Mace M. L. The growth and development of executives. 1950. Boston: Harvard Business
School, Division of Research.

* Wyld B. Expert push // Sydney Morning Herald. 2001. P. 4.

® Barber J. Coaching: a human capital solution for improving workforce performance //
Behavioral Healthcare Tomorrow. 2001. 10 (2). SR29.

b Wageman R. Critical success factors for creating superb self-managing teams // Organi-
zational Dynamics. 1997. 26 (1). P. 49-61.

" Gold M., Gelder M. van, Schalock R. L. A bechavioral approach to understanding and
managing organizational change: moving from worship to community employment //
Journal of Rehabilitation Administration. 1999. 22 (3). P. 191-207.

® Wissbrun D. L. The reduction of managerial stress through skilled development in
performance counseling and performance coaching // Dissertation Abstracts International.
1984. 44 (12-A). P. 3571-3572.

® Konczak L. ., Stelly D. J., Trusty M. L. Defining and measuring emprowering leader
behaviors: development of an upward feedback instrument // Educational and Psycho-
logical Measurement. 2000. 60 (2). P. 301-313.
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MeHepxep, 6yayun Koyuem, HabpacbiBaeT naaH
KOYYMHra

Huuero ne 6piBaet nponie u agypekTusiiee oAH0BPEMENI0, Kak HaMeTKi
IUIaHa Jiis KOYUMITa, IMPOBOAMMOro HpamMo na pabouem mMecte u choky-
CHpOBAaNNOro Ha pemenuu npodiem. Ecin Bol moc/eyere 1puBeienibiM
HIIKE YKA3aIiaM, CMOKeTe caMi yOeAnThes, HACKOILKO OBICTPO HOAr0-
TOBHUTECH K POBEACHUIO ceccri a(hheKTUBHOrO KOYUHIITa ¢ BAIINMU pa-
OOTHHKAMIL.

3anoXxutb cpyHAaMeHT... [NogroroBka, NoOAroToBKa
¥ elle pa3 NoAroToBka

[IpexBapurensiiag pabora — ocnosa yjaadnoro koyuunra. He crieninre
C HpoBezeneM ero ceccuit. B ocoberinoctu yaeanre Bpemst nepBoii u3 Hux.

[Tomuure, yro BBl fesaere uupecTunu. Mrak, noagymaiire, yemy u
CKOJILKO BbI ITIOCBATUTE cBOero Bpemenu. [IpounTaiite uan nepenuinmnre
COOTBETCTBYIOILME Pa3/ie/ibl Ao KHUTH WK JIPYTHX PEKOMeH[aliii
110 KOYUHIITY, 031aKOMBLTECh C HPEAJIOKEUIILIM HAOPOCKOM I1/1aKa, olpe-
JIe/INTe CBOU 11aMepelimsi.

Ha6paceiBas 1iam, ciiejlyer yuecTsb YeTbipe raBible YacTi:

1. Onenka gesarejbHoCcTi COTPY/AINKOB.
2. Becena, opranusoBaniiag B paMKax KOyuMIira.
3. Tlman peanusanuu AeiicTBUil.
4. 3asepuienue (puc. 9.2).
—_» OueHka ucnonHeHus
AESATENLHOCTH
KoHTponb Hap cpokamu Becena, nposogumas
BbINOMHEHUS B pamkax Koy4uHra
A
BoinonHexue

nnada geucTeum

Puc. 9.2. MeHekep Kak KOyuY: LMK/ KOYYMHra
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OueHuTb feATeNIbHOCTb COTPYAHHUKOB: XOPOLUMHA UK
naoxou paboTHUK?

[Ipesxie uem BbI II0BE/IETE PA3roBOpP ¢ COTPY/AHUKAMI O KOYYHHIE, BaMm
CJIe/lyeT HeKOTOPOe BPeMsl 110Pa3MbIILIATD O HHX.

Oun xopouue win roxue paboruuxku? Koro najo Npuriacurh na
CECCHM KOYUHIITra: pabOTHHKOB, CHPAB/IAIONIMXCA CO CBOCH JeATELHOCTHIO
XOPOUIO, OTJIUYIIO, UM €€ CJEAyeT Opraliu3oBaTth /A TeX, KTO ILJI0X0
paboTaet, 4TOObLI YKPEIUTh UX AHCHMILIMIY?

Ectb cobmasn BbIOpaTh /1 Koyumira BOIPOCHI MEHE/UKMENTa, CBs3ali-
HOTro ¢ yJaydlienueM KayecTsa paborol. Takue ceccun HENPUSATHBI KAK /151
MeHejiKepa, TaKk U JUIs COTpY/IHUKOB. BMecTe ¢ Tem npurjanienie ux Hna
KOYYMHT npejcrasisiercss Gosee jerkum aenaom. VM Gosee ymectiibim,
Ho ecunn ceccust okazbiBaeTcs AMCUMIIIMIAPIION, 1€Ib3s TOBOPUTD O
Koy4mire. DTo HPUBOANT K u3BecTHOl nytanuue’. Bam cieayer ocratio-
BUTHCA 1A allaJIN3e JeATeNbHOCTH U 00bABUTb O 1OBOI Ceccuu, 1ocBs-
HeHHoit o6parTHoil cBA3N, a 3aTeM, Kak TOJALKO IpobseMa MposcHuTCs,
HAYUIIATH KOYUHIIT,

Cnpocurs ce6s: cTout Jm aTo yeuauii/spemenn? Bol jenaere nise-
CTHLIMHM B BalIMX COTPYAIINKOB. Byzer i otgaua?

CymiecTByer MHOXKECTBO CIIOCOOOB TOTO, KaK OLEHHTD AeATEeNbIOCTD
paboTIHKOB, IaTh XapaKTEPHCTUKY JTMUIIOCTH U BLIACHHTD UX Pearnposa-
HHe 1A Pas3/nylible CTHIIM Mele/KMeNnTa. JTo npeAocTasienie o6paTioi
cBA3M 11a 360°, IM4HOCTIIbIC OIPOCHMKH U ICHXOJIO0IHYEeCKOe U3Mepeme.
Hepeaxo takue 1yt tpedyior Bpemerin, CToaT Aeler U MOIyT Jlaxe 11pH-
BECTH K 1EKOTOPBLIM COOSM.

Camble npocreie, 6osiee adekTuBIibie 0 104aC BECbMa TOYIIbIe CII0-
cOOBI OLIEHKH, KOTOPBIMH MOKET BOCIOJIb30BATHCS MEHE/DKED, — 3a/1aTh
BOIPOCDBI: 9TOT YEJIOBEK CTOUT HIiBecTUIMi? CTOUT JIN IPHIAraTh yCHIUs?
ITO CTOUT TOTO, YTOObI 5 HOTPATHJI CBOE BpemaA? [IpHBE/IET /11 9T0 K 1epe-
menam?

Yenoxkoiitecs. ITopasmeicinre, 3anaiite cebe Bonpocsl. Baymaiirecs
B CBOM MHTYUTHBIIbIE peakinu. [lycTp Bale smyunoe YyBCTBO CHMIIATHH
WIN aUTHIIATHH K KOMYy-71100 11e craner sepaukrom. [pucaymaiirecn
K Bauleil MITYHIUN U CAeIaiTe TaK.

Ha naur B3rusit, Menepkepsl 6u1BaloT 0COOEHI0 YCHEIbIMH, KOra
HAXO/JAT BEpHbIe OTBETHI 11a Takue Bonpockl. [laxke ecau Bpl pabotaere ¢
KeM-JIn60 KOPOTKHI TIepHOJL, BaM Hajlo 9T0 3HaTh. /L1 HEKOTOPLIX Melie/-

' Manzoni J. A better way to deliever bad news // Harvard Business Review. 2002.
September. P. 4-8.

91473
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JKepPOB OCIIOBIILIM [IPEISITCTBUEM OKA3LIBACTCS 11€I0CTATOUHAS Mepa Jl0Be-
PHSL K MHITYUTHBIIBIM PEAKIIUAM COTPY/IIMKOB, YTOOBI IIOUYBCTBOBATD Ce0s1
KOM(bOPTIIO B 06paLielni ¢ HUMH.

Kakoro poaa koyuunr npezanoyects? HasbikoB, Bbinoimennst paborbt
wiau passutus? Kaxoif xoyunnr Boibpars? Kakum posiken ObIThb €ro
npeAMeT — HaBBIKH, BLIITOJIIEHe PaboThl uin passurne? Pasinulibie
BOIIPOCHI KOYUYHITa TPeOYIOT OlIpe/iesIelIIblX CTHIEH ero IPOBeAeHysI.
KpoMme Toro, cnegyer oTbickarb BpeMst 1I0yMaTh O TOM, K UEMY JKe BeAyT
pannpie 1pobuemsl. [TogroroBka — 3T0 OCIIOBA BCEIO M CYIIECTBEHIIbII
1I0BOPOT B Jieie.

Koyunur, coxycnposatiiblii 11a nasbikax, tpedyer n 6obuieit getaim-
3auny, cnenuguyeckoro 1oaxoaa. [1us Takoil ceccum MeleKepy-Koyuy,
BO3MOKII0, 1101a00UTCs NIDOPMALM O Pa3/IHYIIbIX HAlIPaBJIeNUsX Tpe-
nunra. Crenyer paccMOTPETb JAlLy1o 1epcIieKTHBy. MoxeT ObITh TakxKe,
YTO B CECCHM KOYYHIITa BAM LIPUETCS COCPEAOTOUNTHCA 11a 3aKpelieninu
cuennguueckux HaspikoB. Eciu Tak, cieiyer uMeTh YeTKoe lipejicraBe-
HUE O TOM, YTO COCTABJISIET XOPOllee UCIIOJIIEeNne AesATebIOCTH.

Korza opranugyercst ceccust KOyuuira, CBs3aiioro ¢ yciexom BblioJ-
tenusi paboTol, Bam HEOOXOANMO 31aTh, MOIYT JIM pabOTHHKH OlIPEAeHTD
CBOIO KOHEYILYIO 11€/Ib MJIW JKE Olia 1€ BLICTYIIAET PEAMETOM 00CyKAeHHs,
a lameyaercst camoii opranusauueii. Ecan Bepuio BTopoe, caenyer ObiTh
ocofenno rubKuM B KOyYUIre ¥ [IPeAOCTaBUTL COTPY/IHMKAM BO3MOX-
HOCTb 031AKOMHMTBLCsE CO CIOCOOAMU, € IIOMOIILIO KOTOPBIX JIOCTHIAETCS
paccMaTpuBaeMasi Koleulias 1eJib, i OBJIaJeTh UM DTO HOBbIIIAET 0051-
3aTeJLCTBA COTPYAIIMKOB M LIPUBOJAUT K YJIyullelIMIO BbIIOJIEHHS Jesl-
TeJIBLOCTH 112 PabouNX MecTax .

» Koraa opraHH3yeTrcsi cecCHsi KOY4HHra, CBA3aHHOIO C YClexoM
BbINMOAHeHus paboTpl, BaM Heo6X0AMMO 3HATh, MOIYT KW paboT-
HUKHM OlIpeae/IMTh CBOIO KOHEYHYIO 1e/1b H/IH JKe OHAa He BbICTYIaeT
npeaMeTroM oOCYKIeHHs, a HaMeyaeTcA CaMOH OpraHH3alHei.

Jluist Koyunura pasBuTusl, Koria ob6Cy KaloTcs nepcolabiibie npobie-
Mbl, MEHE/PKEP-KOYY J0JIKell J0OUTLCs, YTOOLI COTPYAIUKY CIIPAIIHBAIH
paspelenust 1 ojiospemento 6puin uckpenmu B Gecene. [Ipexze Beero
1[0 YCTAHOBUTL HMIIATUIO ¥ YMETh OIO3HaBaTh YyBCTBA COTPYAHHUKOB.
[TocKOIbKY MEXy MEle/KepoM M paboTHUKAMM CYIIECTBYET IepaBHO-
BECHE BJIACTIILIX [OJIHOMOYHA, COTPYAHUK MOXET HEOXOTHO 1IPE0CTABISATD
smnunyio uiipopmannio. [loaromy Menemkepy-Koydy 1e00X0AuMbI BIIH-
MaTeJIbIlOCTb, TAKT U OCBE/IOMJIEIIIOCTD B Jle1ax.

! Latham G. P. Establishment of goals, feedback and motivation of the industrial employce //
Revista Interamericana de Psicologica Ocupational. 1985. 4 (3). P. 37—41.
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BeceAa B paMKaX KOYy4YHHra

Ilepex HayaJoOM CeCCHM KOYYHMHIa — COCTaBJIieHHE CIUCKOB. Biieceiine
B CIIMCKH TeX, KTO CTallyT yyacCTIIMKaMH CECCHM KOYUMIIra, IpejBapser
ero 1avyayo. JTo OJ1A U3 COCTABJIAIONMX KOYYMIITa, OPral3oBanioro
112 pabouem MECTe, YTO 110J4ac BOCIPUIIMMAETCS KAK HEUYTO HecylecTsel-
noe. Ha camom ke ziesie 6ecesibl 0 BKIIOUEITHH B CITUCKYM OKa3bIBAIOT CBOE
31IAYMMO€ BO3JEHCTBHE 1A YCIIEeX OTHOUICHHIT B KOYUHITe B LEJOM.

[Ipexie ueM BbI CILIAIMPYeETE UK Ha3laYnuTe CECCHIO KOYUHUIIra, clie-
JLYET COCTaBUTb CIIMCOK COTPYAHHUKOB, KOTOPBIX BbI [IPUIVIAILIAETE HA Hee.
OG6cyskeline 9Toro HOYTH PaBiio HPOAAXKE KOYYHITa HICTPYKTUPYEMbIM,
O/IKJIIOYEH e HX K HOBOMY ClOCOOY KOMMYIIHKALMY.

Boamoxk110, 6bt yiKe pelinim, YTo 6am HMEET CMBICJ CTaTh UX KOYYeM,
O/ILIAKO XOTST JIM OHU, YTOOLI 661 NX 00yuanu?

Becena, npososumasi B paMkax KOy4HIIra, OTJIHYaeTcs OT [10BCE/IeB-
1OT0 06CYsK/AeHMs BOIIPOCOB 1a pabouem mecre. B3auMooTHOWIEHs MEXKLY
MEIIE/PKEPOM-KOyYeM i 00yyaeMbIMH COTPYIIMKAMH TAKoKe Oy/lyT HIUIBIMH.
Cupocure camu cebs, Kak HauaTh «polaraujly» Koyuuiira cpeiu Juozei,
KOTOPBIX 11y110 yuuTh? Yrto namo caenarb, yTobbl BKIIOYEHHE B 11€ro
0Ka3aJI0Ch 11a CAMOM JIeJ1e LIPUTSTaTebIILIM ?

Bepositiio, Bbl 1OACHUTE, YTO TAKOEe KOYUHIIL. IJTO lie Tepalus U He
tpennir. Ol Kacaercst COBEPIIENCTBOBAINS BLIIO/IEIHs: pabOThI, HO CJ1y-
XKHUT CIIOCOOOM ee KOPPEKUMU. DTO HOOIPEINE, a 11e HaKa3allle.

» KoyuuHr — He Tepanus u He TpeHuHr. OH KacaeTcs COBeplIeHCT-
BOBaHMSA BBINOAHEHUs PaboThl, HO CAVKHUT cnocobom ee Kop-
pekuuH. OTO NooLIPeHHe, a He HaKa3aHHe.

Caenyer pacckasaTb COTPYIIIHKAM, KAK CTPYKTYPHUPOBAlLIbL CECCHU
KOYYMIIra, 4YTO Bbl OXKMJIA€TE OT HUX 110 3aBEPLICHMU 3a/lalus, KOTopoe
TpebyeTcst BHIIOMIMTD MexAy ceccusamu. Mnoraa 11eo6xoqumo npeaynpe-
JITD, 4TO Bbl OyJIeTe 3a/1aBaTh BOIPOCHI, KOTOPbIE OOLIMIIO KaXyTCsl 1ie-
CKOJIbKO 11aBA34YHMBbIMMU.

CootsercrByionee (puanyeckoe npocrpaHcTso. Bul npucrynaere
K ceccuam koyuunra? Ouenb BaXHO opranusoBaTbh COOTBETCTBYIOLiee
(busHuecKoe POCTPAIICTBO, OLO IIPEAIIOIAraeT CIIOKONCTBHE, OTCYTCTBHE
1OMEX, BBI3bIBAIOUIMX NpepbiBatine paborol. Henbast GbiTh paccesibim,
CJIE/LYeT OTK/IIOYHTD TeJiedolibl, BbIKAIOYUTh KOMIBLIOTEPDL. [To Bo3Moxk-
HOCTH BaM CJIEAyeT BbliiTn u3-3a kadeapst. Hajto naxonurses na 6m3kom
PACCTOSINH, JIMIOM K ayauTopun. Eciiu Bbl NPOU3HOCUTE peub, HaiiauTe
TAKOe MECTO B IIOMEIEIIHH, KOTOPOe [IOMOXKET BaM IIPUBJIeYL BUHMMAlIMe
cJiyularenei.

o*
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Addexrusio paboraiolie KOyuu UCI0JIb3YIOT (PU3HUECKOE IIPOCTPali-
CTBO KaK CPEJACTBO obeciedenns MoIepxKKH, yrayosionieil B3auMoor-
HOLIEHHST MeX/y JIOJAbMHU B Ipolecce koyunura. Ecau g1 Mo3rosoro
LITYPMA Bbl UCIIOJIB3YETE JEKIHOMILYIO A0CKY, 9TO 06JIerYHUT BalLy paboTy.

Iloaxoasimee nNCMXo0JOrHuYecKoe NMpoOCTPAHCTBO, Kacalouieecs npo-
BeieHUst ¥ pacuauramuu. Takoke BaKIIO 1IPABMJIBLIO OPralu3oBaliioe
IICUXHYECKOE 1IPOCTPAlCTBO. Mene/pKepy-Koyuy Cle/lyer IPHACP>KUBATLCS
HO3ULUH IIPEAOCTABIIEINs YCayr i noMouu. Bul poBojnTe ceccuu Koy-
UHHTA U [I0OMOraeTe pasBuTHIO paboTinKoB. Takum 00pa3oM, 9T0 aHTHTE3UC
obuieMy peAcTaBIeInIo O Mele/PKMenTe, Koraa padoTHHKH BOCIPUIIM-
MaIOTCs Kak Te, KTO 00CyKUBaeT HOTPeOHOCTH Opralu3aliii,

Takas 1103u1Ms 0Ka3bIBACTCA B 0COOEHNOCTH 3HAYHUTEbLIION, KOra
HET DKCIIEPTOB, KOTOPbIE HA3BaJIN Obl CIIOCOOBI, KAKUMU MOT GLI BOCIIOJIb-
30BATLCS MELIE/PKEP-KOYY, HMEsI JIEJI0 CO 3lalnsiMi pabOTHHKOB; UCKpeliliee
CTpemJIeline OKa3aTh COAEHCTBHE TapafoKcaiblibiM 00pa3oM yKpeIusier
HOJIOKEIne Mele/pKepa-Koyua.

YcraHOBHTH BpeMeEHHEBIE IpaHuIbl ceccHH. Bpems — cocrasisionias
BallUX MHBECTUIHIT B KOyuMlIr. B navase ceccun MOKIO OlPENeNUTb,
Kak 210/1ro ona 6yaer Jnutoes. [IpoBoANTS ee HyKHO B I0CTaTOYHO ObICT-
pom temiie. Cre/iuTe 3a BpeMeIleM U e OTCTYIIAITe OT BPeMeHbIX PAMOK.,
Ecin Bbl 11e yKIabIBaeTech B HUX, CO0OUINTE 00 9TOM, H, eCaH noTpedyer-
¢4, IpojsIuTe ceccuio. Bmecte ¢ TeM nominte, 4o cobogenye crporux
rpaHul] BpeMeuH OTJIMUI0 AUcIuIinnupyet. IIpesblenne oTseenioro
[epPHO/Ia MOKET HONPOCTY BOUTH B IIPUBBIYKY U HOAOPBATH LEHHOCTH Cec-
cuu Koyuuira. Ecau oke Bbl caMu peryJsisipio BhIXOAMTE 3a BpeMmeniple
PAMKH, ITPOBO/IS CECCHIO, BEPOSITHO, CJIEAYET IIEPeCMOTPETD TOT IIyTh, KOTO-
pbIM BbL ceayete B koyduire. Yo okaseiBaercs jgeiicrsennpim? Yro ne
cpabarpiBaer?

BaMm 1pUXOAUTCS YAEAATh CAMIIKOM MIOIO BPEMEHH TOMY, YTOOLI
HPOBEPUTH H OLENUTH BLIIOJIEHIIOe pabOTHHKAMU B KAUECTBE 3a/ating ?
Ecan Tak, ncuosnbayiire 1pocToil CIUCOK, B KOTOPOM I'aJIOUKOI OTMeThTe
C/leJIAIIOE, 11€ 3AHUMAsCh TUIATE/IbHBIM MCC/Ie/l0BallMeM BOIIPOCA.

Y Bac yXoAMT Macca BpeMenn Ha 1o, 4To0b1 0003HauNTh eI CECCHU?
Ecuin tak, noupocure 1oA0HeUHbIX 110Pa3MbICJUTD HaJ] TEM, YTO OHN XOTAT
BBILIECTH C CECCHM, elle 00 ee Hauala.

Miioro BpeMenu yxXojAuT Ha HOILITKH yOeanTh paboTHHKOB CAEIaTh
yTo-10? EC/u Tak, nanoMunTe uM U camomy cede, YTO KOyUHIT — JHaJIOr,
HanpapaeHnblid Ha focTikenue uean. BoaMoxiio, Bam cieyer 1epecrarhb
OBITH HKCIIEPTOM.
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Bor Tparure mMiioro Bpemenu, orsiexasch ot uean? Ecau rak, sanu-
HIMTE LEJN CECCUM, OTMETHB M IIOAYEPKHYB, YTO HelpPeMelo Cleayet
IIPOBECTH.

Henath 3amMeTKM B Teyenue ceccuu Koyuunra. Kak 11oxkaspiBaer naii
OIIBIT, KOHCHEKTHPOBAIINE B TeUEHHe CeCCHM AeJaeT KOyuynHr 6oiee cuiin-
upiM. Eciin ner sanuceii, ner u koyuuira.

Takoro poza BejieH1e 3aMETOK BO BpeMsi KOyUYHIIIa CTaHOBUTCS 1Heoh-
XOAMMON HPAKTHKOI. D10 ouenn noJsesno. Pukcupopanue IMpoOUCXo/s-
1IEro 110Ka3biBaeT 00yuaeMbIM, YTO Bbl CJI€INTE 34 IIPOIECCOM M CUMTAeTe
€ro BaXKIbIM. DTO 103BOJISIET He cOUTHCS C [1yTH; KPOME TOro, Bally 3a-
MeTKH 1 Bce 3a(pMKCHPOBALIIIOE OCTAETCA U 110CJI€ TOro, Kak ceccus Gyaer
3aBepLIera.

3ancpIBalME TAKXKE OMOTAET KoYy CIIPABUTLCSA ¢ GOMbIIMM 00beMOoM
HIhOPMALLMH, YTO BBICTYHIAET HeoThemeMoil YacTblo ceccnn. Koyuunr —
9TO MHOI'OYPOBIIEBas, OUellb CJ0K A JeaTeabiioctn. [IpoBoas ero, Xopo-
WM MeHe/UKeP-KOYY 3aXBATBIBAET [ECKOJILKO YPOBIIEii cpasy: CliefuT 3a
BpemerieM, (POKyCHPYETCsl 1A BHICKA3LIBAEMBIX U 11€ BLIPAXKAEMBIX CJIOBAMM
peaKLHAX HHCTPYKTHPYEMbIX, OTCJEKUBAET CBOU COOCTBENIIbIe SMOIIHO-
HaJIbHbIE PEAKIUH U HIITYHIHIO.

Yrobul obyyaemble npuisaan na cebs 00s3aTeNbCTBA, MEle/Kepy-
KOyuy 1aZ0 IPEACTABUTH KOYUHIIT KaK aTTPAKTHBUDBII M BAOXIIOBJISIO-
it Caelyer ycraloBuTh €ro rpaluiibl, 00bACHUTL CPEACTBA, KOTOpPble
Bbl HCIIOJIb3YETE, U 110 BO3MOXKIIOCTH METO/Ibl, K KOTOPbIM Ipuberaete.

B Gecejie, 1POBOAUMOI B TeueHHe KOYUHIIra, HyKII0 y4aCTBOBATh BCeM,
4TOObI CI0KMIACH 00Uas IpUMepHas KapTuia Oy/yllero, a Takxke Obuin
onpezenenvt SMART-nenu. Bol moxkere npusiaedb GROW-monenn u mo-
nenn CIGAR.

Bam nazio ycosepiiencrBoBath 3aluchiBaiiie I1j1ana JAeicTBUM, KOTOPbIt
TpedyeTcs epecMaTpUBaTh U yJaydllaTh OT CECCHH K CECCHU.

Peanusauusa nnaHa geucreum

TakoBa 0043aHNOCTb KAXKJIOr0 4el0BeKa, KOTOPbIH IPOXOAUT KOYYMHI.
Cuietyer 510 3anoMuuTh ¥ npuaepxkusarses. Ecin obecnedenue maia
JAEHCTBUIT 1TPO/ZIEBAETCS, OTBETCTBEHHOCTD BO3JIAraeTcsi Ha MelejKepa;
KPOME TOT0, HapYMIAETCs UeJO0CTHOCTD 00BEKTa PACCMOTPELHS, BbiHecel-
HHOrO Ha CECCHIO KOYYHIIra.

Koyuwuiir okaspiaercs nezeiicTenibim, ecau ol 106asJiser paboTo
Menezpkepam. XopoLuuii KOy4Hir yipoiaeT ux pabory u ieJlaeT ux ysepeti-
Hee.
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» KoyuMHr okasbiBaeTcs HeaelCTBeHHbIM, ecTH OH noGasaser pabo-
Tbl MeHeMKepaM. XOpoumuii KOYYHHT ynpolaet ux paboTy u ae-
71aeT MX YBepeHHee.

HOMIIHTC, YTO MaslelibKHe maru 6osee S(D(l)CKTHBllbI. He CTPEMHUTECH
MIHOBEIHO LPeoJoNeTDh HPEHATCTBUA — Jlenaiire Bce 1109Tallio.

3aBepluieHune

3aBepiuenue — KJI0UeBas 4acTh UK. ECH Bbl 11€ JIoBe/eTe CecCuio Ko-

YUHIIra 10 KOIIU@, TOI/a, KaK 1paBuio, uamenenuii ne 6yner. Koyunnr —

HeNpepLIBIIbliA HpoIecc. JTO 1e OAI0Pa3oBoe BMelareabeTso. K kouiy

CECCHHU MeITe/Kepy HY3KIO0 OLEeHUTD:

< BpInoJiienue mana jgeiicrsuii (ncnospszosanue REGROW);

< CKOPPEKTHPOBATH TO, YTO Hie JAeiicTBYeT; cenarth 6oble TOro, 4To cpa-
GatbiBaeT (C(HOKYCHPOBATLCS 11 PEIeHsiX).

HilKOl]Cll, BaK1I0 YBUJETb U OTMETHTb JOCTUIYThIE YCIIEXH.



[naBa 10
NMoueMy Ba)keH KOYYWHr?

CyacTbC — 3TO Ie IIyTKa.
P. Yomau, apxucnuckon dy6mmickuii (1787-1863),
antoerma’

Urak, noueMy KOYYHHr OKa3biBAETCA BaXXHbIM?

Ha npotsiskeriny 60/1b11eii 4acTi 9TOI KIMIHM MBI PACCMATPUBAIN KOYUHIIT
UCXO[s M3 [O3UIMIT OpralM3alui U Mele/PKMelTa, ¢ TOYKH 3petus
appexTuBnocTr u 10Jb3bl. OALIAKO ceilyac 3ameTell MIITEPEC K KOYYHITY
KAK K CaMOil [I0C/Ie/ilel CTa/iu1 BEYIIOro, 110-BUAMMOMY, II0MCKA CHACTbA.

» OnaHaKo ceifyac 3aMeTeH HHTepec K KOYMHHIY KaK K CaMoi nocnen-
HeH CTaaud BEYHOrO, MO-BHAMMOMY, MNOHCKA CYACThA.

HeBo3MO3K110 TOUHO ONPeAennT), 4To Takoe cyactbe. [logobnas Tpya-
HOCTb B He MaJjoii cTeleiny o0bACHSIeTCs TeM, YTO Pasiible JIOAHM lie-
OJIMIIAKOBO €ero nonumalor. XoTs ero tak TpyAo OIPE/AeJUTh, 3TO le
OCTaHaBJMBAET Iucareeil, Xy/10XKI1UKoB, MplcauTeaeil u ¢puiaocodon
B IIOIIBITKAX ONHCATh CYACThE.

OT apHCTOTENEBCKOrO IPEJACTABICIIMA O «AYILEBIOH JeATEJbIOCTH,
coo6pasioii ¢ J06pojeTeNbIo>, 10 KyJLTOBbIX liepcoliaxeil Yapabza
Ilyabua’ cuacThe Kazanoch rasibiM (GakTopoM MOTHBAIMM B lialueii
U3, DTO TO, YTO MBI BCe WM GOJBIIMIICTBO N3 HAC XOTAT 00pecTH, Jaxke
€CJIM MBI I1€ 3HAeM MJIM IIPOCTO-HAIPOCTO HE MOXKEM BbIPa3UTh, B yem
COCTOUT CYACTBE.

Crpemiieniue K 1eMy MOXKET COXPAHsThCSl 10 CTAPOCTH, XOTS I1yTh,
KOTOPBIN ITPOXOJUT Y€JI0BEK, OTIMYAETCs APpaMaTHYeCKUMU HEPUIIETHAMMU.

Bpli1o Bpemsi, KOIAa Miest 0 TOM, YTO UCTHHIIOE CYACThE MOXET pa3-
JIMYATBCS B 3aBUCUMOCTH OT OIIpe/ieJiellloi peJIurnil U JIyXOBHOCTH,
Hpe/ICTAB/IAIACH 11eMbICINMOiL. CuacTbe MOKOWIOCH 1A COCTOANNM O30~
ctu K Bory. Toraa, B nayane XX B., MDpeiij 1oxasal, YTo 0110 B3aUMOCBS-

i
Anoderma — xpartkoe uspeyctune, — [Ipumen. nepes.

2 i &
Hapans [lyasil — aMepHKaHCKHIT KapHKaTypHCT, CO3/1aTelb NEPCOHAKEH KOMHKCOB —
Cuyrmm u Yapsm Bpayna. — Ipumeu. nepee.
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3a110 € IICHXOCEKCYyanblibiM yaoBiersopennem. C passutuem o0uiecTBa
1oTpebuTe e, YTO OTMEYAETCs B II0C/Ie/Hee BpeMsl, 110 Kpaiilieil Mepe 1ia
3alajie, UeJI0BEK CTaJl JyMaThb, YTO €CJH HPHOOPETET J0CTATOUNOE KOJIH-
4eCcTBO 6ewjeld, TO CMOXKET CTaThb cuacTAuBbIM. Cpeau npeameros, BO-
weAmux B nam o6uxox 8 1970-e ., — KUK 110 CAMOIIOMOILH, KOTOPbIE
pacckasplBai nam, Kak oopecru cuactoe. Kpome dusocodos nukro e
3a/laBaJl CTOJIbL CYL[ECTBEIbIE BOIPOCHL O JKHUIIIH.

Mb1 06paTHIHCH K TOMYJIAPIBIM PYKOBOACTBAM IO OKA3aIHIO MOMOIIH CAMHM
ce6e, yToObI MAIITH MPOCTPAIIOE PACCMOTPCIHE BOIIPOCOB O JIyUIICi JKH31IH,
CaMOpPCATI3ATIHI, HCTHIIION PO 9MOIHIA, APYKOE M NPUBCPIKCITIOCTSIX, TAKNX
TeMAX, KOTOPBIC B IPCBIIOCTH PACCMATPUBATNCH Beeraa 6oJiee HITeIeKTy-
anbIBIM 06Pa3oM, BXO/IS COCTABION YACTLIO B ATHKY. ,
Jlicyausn Annac, The Morality of Happiness, p. 10

Tenepn B nocTMosepiumcTckoM, noctdpeiiincTcKoM, HoCTHHAYCTPH-
AJIBIIOM MUPE MBI, IOXKaJIYil, CTOJKIIYJUCh C IIeKUM YY/IOM: eCJu Jaxke
CUACTDS 11ET, MBI MOJKEM B M3BECTHOIT Mepe eMy 110C10COOCTBOBATD, CO3/1aTh
ero. DTo Jiake 11e BOIPOC O COBEPLIEHCTBOBAIINM O3UTHBION 1HO3UILIMM,
KaK YBEPSIOT IIEeKOTOPbLIE H3 PYKOBOJCTB 110 CAMOIIOMOIIL,

BbLT0 BpeMst, KOT/Ia HACA O TOM, UTO CYACTBE MOYKCT TIOPOIKAATHCH COOCTBCHIIDI-

MU SKETANMSMH, 116 Oy/Iy4i CBA3AIIIbLIM ¢ STHUCCKHUMH 1 HIITC/UICKTYATbIBIMH

3alpOCaMi, a HpeAcTaBIgsa coboil BLIOOP MO3UTHBIIONO B3TJIAAA Ha Bally

JKI31b, Oyopasknia yMbl M Ka3ajlach BBI3BIBAIONICH, eCai e 6e3yMIloil.

HeBo3MoskIIo A7 GOBIIMIICTBA M3 11ac TPEACTaBNTD cebe, CKOMb 4yK/I0 OBLI0
Takoe Mbiuicnue Apucroreno, Hunepoiry min Mome Aksuiickomy.

Maiins Kunzeen, The Pursuit of Happiness:

Better Living from Plato to Prozac.

New York, Random House Inc., p. 77

[Teuxonor Muxanait YnkskentMuxasau notpatui 6osee 20 et xus-
M HA TO, YTOOBI BLIACHUTD, YTO Ke JIO/H IIOHUMAIOT 10/ cyactbeM. O
YCTAHOBUJL [IOYTH KaXK/[b1il, ¢ KeM o GeceoBat, KaKUMH Obl 111 ObUIN ero
npodeccusi, COUMAIBIBIA CTATYC, KJAACC, [10J WM paca, OTBeYas1, 4To
BpPEM$ OT BPEMEIH HCIILITBIBAET COCTOSINE, KOIJa YyBCTBYeT, 4TO 6e3
0COOBIX YCHIIMIT MOXKET JOCTHUD [THKA CBOHX cliocobnocTeil. On nassas
ITO COCTOSIIINE NOMOKOM. ATEThI HIIOT/IAa FOBOPAT B TAKOM CJIyHae O <IIHMKe
(hopmbl». ITO UYBCTBO CBEpILIEHU, HEOOXOAUMOCTH CaMOOCO3HAMS,
a Tak)ke [oHuMaus cedsi, YyBCTBO rapMOHUYHOIro ObITH, OULyIelne
CMBICJIA M 1EJIH.
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Bornpekn 0OBbIMHBIM NPEACTABACHUAM YBICKAIOUIME ITAC MTIOBCIIS, JIYYIIHe
MOMEHTBI B HAIICH KH3IHN 11 SBJSIOTCS HEM-TO HHEPTHBIM, BOCTIPHITHMACMBIM,
paccaabiIstIomuM, XOTs TAKOil ONBIT TAK/KE MOXKET OBITh HPHATIIBIM, CCJIH MBI
crapaeMest obpecti ero. Jlyuume MOMEHTB 00BIYIIO OBIBAIOT, KOT/A YCIOBEK
CO31ATEIIBIO TBITACTCS JOCTHYb COBEPUICHCTBA (DU3HYCCKOTO MM HHTEIICK-
TYaJIbIOTO, PCOJAOJICTh BUAMMBIC TPAHMILL, YTO MOAYAc TpeOyeT ycumii u
Bpemetrit. [109ToMy caMblil IEIITBIIT ONBIT MBI TOJTYYAeM CIYYaiio, KaKk Heuro
ocoberioe.

Muxanat Yukowcenmmuxanau,

Flow The Psychology of Happiness.
New York: Random House Inc., 1998, p. 3

> Bce MBI cTpeMHMcA K TOMY, 4TOObI KaK-TO YNOPAAOYHMTHL CBOIO
JKH3Hb, ycTpaHuB Xaoc. Ham HYKHO NPHBHECTH CMBIC/ H uenb
B HaWy JKM3Hb, €CIH Mbl XOTHM Haubo/ee NO/MHO BLIPA3HTh ceb.
Ham HyzkHO co3naaTs, NpoKAaabIBaTh MYTh, CIOKHTH HA OCHOBE Ha-
LIero TPYAHOro onbita 6GHorpacdmuio.

Bee Mbl cTpeMuMCs K TOMY, UT0ObI KAK-TO YIIOPAJAOYHTDH CBOIO JKU31b,
ycTpauus xaoc. Ham mysKiio npuBHecTH CMbICI U LEJIb B HAILy )KU311b, €CJIH
MbI XOTHM HanboJiee 1010 Bbipasuth cebst. Ham 11ysKiio cosnaarn, 1po-
KJIQJIbIBATD 11yTh, CJI0KHTD 11a OCIIOBE HalIero TPyALoro ornpita Ouorpadiio.
Tax nocrynaem Mol Bee, Kaok/iblil 10-cBoemy. JII0/1H, y KOTOPBIX CJIYUHIINCD
KpPYTbI€ 1IepeMellbl, HCIIbITaBIIHNe, HAllPUMED, TAXKECTh YyTpatTbl, yBoJIbLelne
HJIM PA3BOJI, MHOL/A YyBCTBYIOT, YTO MX KU3Ib loTepsia cmbic/. Vv ne-
06X0/IMMO BOCCTAOBUTH U €ro, 1 1eib. Ecan onu He B COCTOAINN 9TO
CJIeJIaTh, TO MOTYT IOJUIATHCS Jenpeccui n ordasiimio. Hexotopoie n3 nux
BOCIPUITMMAIOT MY3BIKY M MCKYCCTBO Kak CPEACTBA 0OOpeTenus CMbICIa.

My3sbIKa CO3AET MOPS/I0K M3 Xaoca.
Hezyou Menaxem, ckpuiay

CospeMmerninag 1pobJieMa 3aKJ104aeTcsi B TOM, YTO CYIIECTBYET MIO-
’KECTBO BApHAIITOB, TaK BEJIMK BBIOOP, YTO Besjle e ycuers. Texnonorns
yenoxkisier nam Mup. CTaBka Takix 1epemelr pacteT — tpebopariie coxpa-
HHUTD TO, YTO BBICTYIIAET IJIABHBIM M 00JALAET BaXXHOCTHIO, OKA3bIBACTCH
BCE CHJIblIEE,

Koyuuir B 1iepciiekruse — 310 odpaszosanue. Onpesesenue Toro, yero
Bbl XOTHTE JOCTHYDb, U CUCTEMATHYECKOE IIPOJABHIKEIIHE K HAMEUYCHIIOMY.
He nananes. He ucuepnpiBaioniuii 0TBeT, HO H0JIE3HbII HHCTPYMEIIT, 110-
MOTaloliil BaM BbIOPATh Ty XKHU3Ib, KAKYIO Bbl XOTHUTE,

» KoyuuHr B nepcnexktuse — 310 obpasosanne. Onpenenenue Toro,
4ero Bbl XOTHTE AOCTHYb, H CHCTEMaTH4YeCKOe NPOoABHIKEeHHe K Ha-
MeYeHHOMY.



paHT OHTOHU, [PUH [KeH
KOYYMHr NpuHATUA pelueHum

I"'naBubiii pepakrop E. Cmpocanosa
3aseayiouit peaakuuen JI. Burokypoe
Pykosojurens npoekta E. llsemkosa
Hayunblit peaakrop H. Bunokypoea
Jlureparypubie penakropbl — E. Jleas, E. Tpoghumos
XynoxHuK C. Manuxosa
Koppekropbl M. Odunoroea, H. Illenkosnurosa
Bepcrka C. Ymxuna

Jluuensua U Ne 05784 o1 07.09.01.
IMoanucano k nevarn 18.03.05. dopmar 60x90/16. Yen. i, n, 9
Tupax 3000. 3aka3 Ne 1473
00O «Ilurep Mpunrn, 194044, Canxr-TerepGypr, np. B. Camnconnesckmii, nom 29a.
Hanorosaa nbrota - oGuepoccniickuii knaceudmkarop npoaykunn OK 005-93, Tom 2;
95 3005 — nuteparypa yueGHas.
Ornevarano ¢ rotossix anano3ntneos 8 000 «Tunorpadms Mpasaa 1906»
195299, Canxr-TletepGypr, Kupnuwickas ya., 2



K1¥E nPQO /JECCUOEALI

B 1997 roay o nHuumaTtmBe reepasnbHoro aupextopa Maparenbckoro goma «Murepn
Banepus CrenaHoBa v npu nopnepxke fenosbx kpyros ropoga B Cankt-lletepbypre
6bi1 ocHoBaH «KHukHbiv kny6 Mpodeccuonan». OH cobpan nog ¢prarom knyda npo-
(eccroHanos cBoero iena, KoTopblx 06LeAMHAET NOCTOAHHAA TAra K 3HaHUAM 1 1l060Bb
K KHUram. YneHamu knyba Sensiotcst yuLLme CTyIeHTbl U M3BECTHbIE NPAKTUKK U3 pasHbIX
chep AedTenbHOCTH, KOTOpbIe XOTST CTaTh WK YXe CTav NpogeccroHanamu B Toi uim
MHOW obnacTu.,

Kax v Bce pa3BuBaloLLMECS MPOEKTHI, C TeYEeHMeM BpeMeH! KHKHBIN knyb Buipoc B «Kny6
Npodeccuonan». Uaeio kny6a ceroaHs GopMMpyloT TpU OCHOBHBIE «KJTyOHbIE» GYHKLMM:

e HedbopMmaibHOe 0BLLEHNE N COBMECTHBIM [0CYT MHTEPECHDIX JIIO/IEN;

e y4yacTue B MOATOTOBKE CreLuManucToB BLICOKOrO Knacca (CemuHapbl, nakeTs!
KHWI Mo cneuyanbHoit nuteparype);

o (GOPMMPOBAHME M BbICKa3bIBAHME MHEHUI COBPEMEHHOro npogeccuoHana
(Npu BCTpeyax u Ha cTpaHuLiax XypHana).

KAK BCTYNUTb B KNYB?
[ng Betynnequsa B «Kny6 Mpodgeccronany» gam HeobxoauMmo:

e 03HaKOMWTBLCA C NpaBunamu BCTynnenua B «Kny6 MpodpeccuoHan»
Ha CTpaHMLax XypHana uam Ha caitte www. piter.com;
e BblpasnTh CBOE Xenaue BCTynuTb B «Kny6 Mpodeccuonan»
Mo 3N1eKTPOHHO noyTe postbook@piter.com wv no Ten. (812) 103-73-74;
e 3aKa3aTb KHUrM Ha cymMy He Metee 500 pyGneit B TeveHue 1i000ro BpeMeHu
nnv npuobpectu komnnekT «Bubnuorexa npodpeccuoranar.

«BUBJINOTEKA NPODECCUOHAJIA»

Mb! npeanaraeM Bam NosyyuTh BCe HEOOX0AMMBIE 3HaHUS, NOANMCABLUMCh Ha
«bubnuorexy npodeccuonanas. OHa [ig Tex, KT0 SKOHOMMT He TOJIbKO Bpems,

HO 1 JieHbrut. [Tokynas koMnnexT — KHXHYIo nosnky «Bubnuoreka npodeccuonana,
Bbl NoONyYaeTe:

o ckuaxy 15% ot po3HU4HON LieHbl M3panus, 6e3 yyera NoyTOoBbIX PACXO/0B;
e MPU NOKYNKe ABYX Uy 6onee KoMNNekToB — 0NONHUTENbHYIO CKUAKY 3%;
o uneHcTBo B «Kny6e Mpodeccuonan;

* noapok — xypHan «Kny6 Mpodeccuonan».

N3AATENBCKNA AOM

Sakaxurte 6ecnnarHblii XypHan P// ”nTEp®

«Kny6 Mpodeccuonan» WWW.PITER.COM



MPUITALLAEM NMOCETUTb UHTEPHET-MPOEKTHI U3[IATE/IbCKOTO IOMA «[TUTEP»

"M » ATENEN CETU

AR R A DKYPHAS S st A
HOBOCTV MHTEPHET ONLINE

© AHOHCbI CBEXMX HOMEPOB XypHana o (opyM 1 flocka 0BbABNEHMIA
o ONeKTPOHHbIN apx1B XypHana o WHdopmauma 4na asTopos

http://yp.piter.com

ONeKTPOHHDBIW aHanor eXerogHoro cnpaBoyHuka «Xentble CTpaHuLbl
Internet 2001. Pycckue pecypcbin, bectcennepa, COAEPXUT OKONO
5 ThiCSY NyylwMX caiToB pycckosn3biyHoW yacTu UHTepHeTa.

e [azera

WHTepHET-apx1B exeMecsuHoi raeThl «KenTbie cTpaHuubl Internet»
o HoBoct UHTepHeTa

Bce BaxHble HoBocTv MHTepHeTa Bo Beex obnacTsx:

6U3HeC, pa3BneyeHns, Hayka, UCKYCCTBO

Bce uHTepecHble caitThl, COBLITMS U NepcoHbl UHTepHeTa

Ncunopran

CTONKUA CCTRBOH NCHXONOIHK

http://psy.piter.com

o HoBoctun

Caexas MHdopMaLms U3 MUpa NCUxoN0rm1 U BCEro, YTo C Heil CBA3aHO
o bubnuoreka

Mope 371eKTPOHHbIX KHUAI W CTaTeil No NCuXonoru
o Gopym

MecTo 409 061LeHus: MOXHO 3aaTb BONPOC U NONYYUTL OTBET




DZNNTER’

HeT Bpemenn

XoAuThb Mo marasuHam?

~ 4 ’
N “ 7

HabepuTe:

3pecb Bbl Hanpere:

/ N
N

e Bce kHMrn n3patenbCcTea cpasy
HoBble KHUrM — B MOMEHT BbIXOAA U3 TUNOrpahuu
WHdbopMalmnio 0 KHUre — OT3blBbI, PELeH3UK, OTPbIBKY
Crapble KHUrn — B 6ubanotexe u Ha CD

N wnakoHel, Bbl HAFAE HE Kynute
Halm KHUru pewesne!



HHUIA-MOYTOK

3AKA3ATb KHUM'M U3JATEJIbCKOIO AIOMA «MMUTEP»
MO>XHO J1IOEbIM YAOBHbIM AJ151 BAC C[TOCOBOM:

no Tenedoxy: (812) 103-73-74;

1o AneKTPoHHOMY aapecy: postbook@piter.com;
Ha HalueM cepsepe: www.piter.com;

no noyte: 197198, Caukr-lMerepbypr, a/a 619,
3A0 «lutep MocT».

Bbl MOXETE BbIBPATb OAMH U3 ABYX CM1OCOB0OB
[AOCTABKM 1 OMJIATHI U3JAHUM:

& HanoxeHHbIM NNaTexoM G ONNaToil 3akasa Mpu nony4eHnn
MOCbIKM HA GnnkaiiLueM NOYTOBOM OTZeNeHnn. LieHb! Ha n3ganms
MPUBELEHbI OPUEHTUPOBOYHO W BKIIOHAIOT B CEDS CTOMMOCTD
nepecbUku1 no noyte (Ho 6e3 yyeta aBuartapuda). Kuurv byayr
BbICNaHbl Hawwei cnyx6oi «KHUra-noyTon» B TeYeHUe ABYyX
Heflenb NOCNE NoyYeHUs 3aKkasa Uiam BbIXOAA KHIMM U3 neyartu.
& Onnara HanMyHbIMIA NPU KYPbEPCKOiA OCTABKE (ANs XuTenen
CaHKT MerepOypra n Mocksbl). Kypbep [0CTaBuT 3aka3 no
yKa3aHHOMY afpecy B YA0OHOe [ BaC BPEMA B TEYEHUE TPex
[Hen.

NPU ODOPMJIEHUI 3AKASA YKAXXUTE:

e damunnio, uMs, 0T4eCTBO, TenedoH, dakc, e-mail;

e [104TOBbIA MHAEKC, PErvoH, PaiOH, HACENEHHBbIN
NYHKT, YLy, [10M, KOpNyc, KBapTupy;

e Ha3BaHWE KHUIW, aBTOPA, KOf, KONMYECTBO 3aKasbl-
BaeMblX 9K3eMMN/IPOB.

5 n3
Bbl MOXeTe 3aKka3aTh GecnnarHbiii ol a°M®
xypHan «Kny6 Mpodeccuonan» D// rnTeP

WWW PITER.COM
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NMPEACTABUTENIBCTBA U3ATEJIbCKOIrO IOMA «MUTEP»

NpejIaraloT 3KCKIO3MBHbIA aCCOPTUMEHT KOMMNbIOTEPHOI, MeIMLIMHCKOM,
NCUXONOrnYecKoil, SKOHOMUYECKOMN U NONYNAPHOI NUTepaTyphl

POCCHUA
MockBa M. «Kanyxckas», yn. Byrnepoga, a. 176, oduc 207, 240; Ten./dakc (095) 777-54-67;
e-mail: sales@piter.msk.ru

Cankr-Netepbypr M. «Boiboprckas», b. CamnconueBckuii np., a. 29a;
Ten. (812) 103-73-73, dakc (812) 103-73-83; e-mail: sales@piter.com

Boponex yn. 25 auBaps, A. 4; Ten. (0732) 39-61-70;
e-mail: piter-vin@vmail.ru; piterv@comch.ru

Exatepun6ypr yn. 8 Mapra, A. 2676; Ten./dakc (343) 225-39-94, 225-40-20;
e-mail: piter-ural@r66.ru

Hwuxuuit Hoeropon  yn. Mpemyaposa, 4. 31a; ten. (8312) 58-50-15, 58-50-25;
e-mail: piter@infonet.nnov.ru

Hosocu6upck yn. Hemuposuya-flaHyenko, a. 104, opuc 502;
Ten./daxc (3832) 54-13-09, 47-92-93, 11-27-18, 11-93-18; e-mail: piter-sib@risp.ru
PoctoB-Ha-floHy yn. Kanuteuickas, A. 178; Ten. (8632) 95-36-31, (8632) 95-36-32;
e-mail: jupiter@rost.ru

Camapa yn. Hosocanosas, /1. 4; Ten. (8462)37-06-07; e-mail: piter-volga@sama.ru

YKPAUHA
XapbkoB yn. Cyagansckue psgsl, 4. 12, opuc 10—11; ten. (057) 751-10-02, (0572) 58-41-45,
Ten./dakc (057) 712-27-05; e-mail: piter@kharkov.piter.com

Kuee np. KpacHbix Kasakos, 4. 6, kopn. 1; Ten./dakc (044) 490-35-68, 490-35-69;
e-mail: office@piter-press.kiev.ua

BEJIAPYCb
Munck  yn. Bobpyiickas, 4. 21, oduc 3; Ten./dakc (37517) 226-19-53; e-mail: piter@mail.by

BZ Wuiem 3apy6GexHbix NapTHEpOB WM MOCPEAHNUKOB, UMEIOLLVX BBIXO/ Ha 3apyGeXHbI PIHOK.
TenedoH ang casau: (812) 103-73-73.
E-mail: grigorjan@piter.com

2~ Waparenbckuit fom «furep» Npurnawaer K CoTpyAHUYECTBY aBTOPOB.
O6pauaiitecs no TenedoHam: Cankr-levep6ypr — (812) 327-13-11,
Mocksa — (095) 777-54-67.

BZ 3axa3 knur pis BY30B 1 6ubnuorex: (812) 103-73-73.
CneupmansHoe npeanoxenne — e-mail: kozin@piter.com
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BawkoprocraH

Yda, «Asusg», yn. 3eHosa, a. 70
(onToBas npoaaxa), Mar. «0asuc»,
yn. YepHblwesckoro, A. 88,
Ten./dake (3472) 50-39-00.
E-mail: asiaufa@ufanet.ru

LansHuii Boctok

BnapusocTok, «[lpuMopckuii TOProebii oM
KHUru», Ten./daxc (4232) 23-82-12.
E-mail: bookbase@mail.primorye.ru

Xabaposck, «Mupc»,
Ten. (4212) 30-54-47, dakc 22-73-30.
E-mail: sale_book@bookmirs.khv.ru

XabapoBck, «KHUXHBIA MUp»,
Ten. (4212) 32-85-51, paxkc 32-82-50.
E-mail: postmaster@worldbooks.kht.ru

EBponeiickue pernonsl Poccuu
ApxaHrenbck, «[JoM KHUIu»,

Ten. (8182) 65-41-34, dakc 65-41-34.
E-mail: book@atnet.ru

Kanuuunrpag, «Bectep»,

Ten./dakc (0112) 21-56-28, 21-62-07.
E-mail: nshibkova@vester.ru
http://www.vester.ru

CeeepHblii KaBkas

Eccentyku, «Poccbi», yn. OkTabpbekas, 424,
Ten./dakc (87934) 6-93-09.

E-mail: rossy@kmw.ru

Cubupb

Wpkytck, «poaa/iutb»,

Ten. (3952) 59-13-70, dakc 51-30-70.
E-mail: prodalit@irk.ru
http://www.prodalit.irk.ru

UpkyTck, «AHTei-KHura»,
Ten./pakc (3952) 33-42-47.
E-mail: antey@irk.ru

YBAXAEMBIE rOCIMOAA!
KHUIWM USOATEJIbCKOro IOMA
«MATEP» Bbl MOXETE NPUOBPECTH
OMNnTOM U B PO3HULYY ¥ HALLKX
PETMOHAJIbHbIX MAPTHEPOB.

KpacHosipck, «KHUXHbIA MUp»,
T1en./dakc (3912) 27-39-71.
E-mail: book-world@public.krasnet.ru

HuxHeBapTOBCK, «[loM KHUIM»,
Ten. (3466) 23-27-14, dakc 23-59-50.
E-mail: book@nvartovsk.wsnet.ru

Hosocubupck, «Ton-kHuras,

Ten. (3832) 36-10-26, dakc 36-10-27.
E-mail; office@top-kniga.ru
http://www.top-kniga.ru

TioMeHb, «[pyr»,
Ten./dakc (3452) 21-34-82.
E-mail: drug@tyumen.ru

TioMeHb, «PonuaHT»,
Ten. (3452) 27-36-06, dakc 27-36-11.
E-mail: foliant@tyumen.ru

Yensbuhck, T[] «3Bpuka», yn. bapbioca, a. 61,
Ten./dake (3512) 52-49-23.
E-mail:evrika@chel.surnet.ru

Tarapcran

KasaHb, «Tauc»,

Ten. (8432) 72-34-55, dakc 72-27-82.
E-mail: tais@bancorp.ru

Ypan

Exarepuxbypr, marasuH Ne 14,
yn. YenockuHues, a. 23,
Ten./dake (3432) 53-24-90.
E-mail: gvardia@mail.ur.ru

Exatepun6ypr, «Baneo-kHura»,
yn. KnioyeBckag, 1. 5,
Ten./dakc (3432) 42-56-00.
E-mail: valeo@etel.ru
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9. I'panr, le IPHH dHTOHHM M. I'panT — JOKTOp
(brnocopuy, CrieUaIUCT
KOYI'H/IHF L B cpepe KoyunHra. OCHOBATEb
NPUHATHSA PEIICHHUHN 1 TUPEKTOP NEPBOTO B MUPE
OT/IE/IEHHUS IICHXOJIOTHH
‘ KOY4HHI'A (YHUBEPCHTET
Cupnnes).

Jxern I'pyH — 6axkanasp
(bunocopun, Marucrp

€CTECTBEHHbBIX HaYK,
HCCJIEIOBATENb U KOHCY/IBTAHT.
Crienuaau3upyeTcs B 001acTi
MEHE/PKMEHTA.

0051829

KOYUMHI' — COZIEMCTBUE MO3UTUBHBIM U3MEHEHHUSIM

B OPraHU34L[UH — IIOMOTAET JIO/SIM PACKPBIBATH CBOM
MOTECHIMAL MEHEKEPBI MOT'YT UCIIO/Ib30BATh KOYYHHI,
006yuast OTJENBHBIX COTPY/JHUKOB WIH KOMaH/Iy. YTOObI
OBITh XOPOIIUM MEHEKEPOM, HAJIO CTATh XOPOIIUM
KOYYEM — YMETb JJOOUBATBCS OT MOYMHEHHBIX JIYYIIETO
pesypraTa.

B 31OM M3/1aHKH BbI HAUETE MPAKTUYECKUE COBETHI,

KaK C/Ie/IaTh OOIIEHUE U COTPYAHUYECTBO A(PPEKTUBHBIMH,
A TAKXKE SMITHPUYCCKH ITPOBEPEHHBIE METOAUKU U TEXHUKH,
CIIOCOOCTBYIOIIME JIYYIIEMY BBITIOTHEHUIO PAGOTHL

KHura aipecoBana B IEPBYIO OUEPED PYKOBOJAUTEIISIM
OPraHU3aIUI — MEHE/PKEPAM PA3HBIX YPOBHEH,

4 TaKKe OM3HECMEHAM U IIPETPUHUMATEIISIM.

ISBN 5-469 00495 3




	RSL01002709416_00000001
	RSL01002709416_00000002
	RSL01002709416_00000003
	RSL01002709416_00000004
	RSL01002709416_00000005
	RSL01002709416_00000006
	RSL01002709416_00000007
	RSL01002709416_00000008
	RSL01002709416_00000009
	RSL01002709416_00000010
	RSL01002709416_00000011
	RSL01002709416_00000012
	RSL01002709416_00000013
	RSL01002709416_00000014
	RSL01002709416_00000015
	RSL01002709416_00000016
	RSL01002709416_00000017
	RSL01002709416_00000018
	RSL01002709416_00000019
	RSL01002709416_00000020
	RSL01002709416_00000021
	RSL01002709416_00000022
	RSL01002709416_00000023
	RSL01002709416_00000024
	RSL01002709416_00000025
	RSL01002709416_00000026
	RSL01002709416_00000027
	RSL01002709416_00000028
	RSL01002709416_00000029
	RSL01002709416_00000030
	RSL01002709416_00000031
	RSL01002709416_00000032
	RSL01002709416_00000033
	RSL01002709416_00000034
	RSL01002709416_00000035
	RSL01002709416_00000036
	RSL01002709416_00000037
	RSL01002709416_00000038
	RSL01002709416_00000039
	RSL01002709416_00000040
	RSL01002709416_00000041
	RSL01002709416_00000042
	RSL01002709416_00000043
	RSL01002709416_00000044
	RSL01002709416_00000045
	RSL01002709416_00000046
	RSL01002709416_00000047
	RSL01002709416_00000048
	RSL01002709416_00000049
	RSL01002709416_00000050
	RSL01002709416_00000051
	RSL01002709416_00000052
	RSL01002709416_00000053
	RSL01002709416_00000054
	RSL01002709416_00000055
	RSL01002709416_00000056
	RSL01002709416_00000057
	RSL01002709416_00000058
	RSL01002709416_00000059
	RSL01002709416_00000060
	RSL01002709416_00000061
	RSL01002709416_00000062
	RSL01002709416_00000063
	RSL01002709416_00000064
	RSL01002709416_00000065
	RSL01002709416_00000066
	RSL01002709416_00000067
	RSL01002709416_00000068
	RSL01002709416_00000069
	RSL01002709416_00000070
	RSL01002709416_00000071
	RSL01002709416_00000072
	RSL01002709416_00000073
	RSL01002709416_00000074
	RSL01002709416_00000075
	RSL01002709416_00000076
	RSL01002709416_00000077
	RSL01002709416_00000078
	RSL01002709416_00000079
	RSL01002709416_00000080
	RSL01002709416_00000081
	RSL01002709416_00000082
	RSL01002709416_00000083
	RSL01002709416_00000084
	RSL01002709416_00000085
	RSL01002709416_00000086
	RSL01002709416_00000087
	RSL01002709416_00000088
	RSL01002709416_00000089
	RSL01002709416_00000090
	RSL01002709416_00000091
	RSL01002709416_00000092
	RSL01002709416_00000093
	RSL01002709416_00000094
	RSL01002709416_00000095
	RSL01002709416_00000096
	RSL01002709416_00000097
	RSL01002709416_00000098
	RSL01002709416_00000099
	RSL01002709416_00000100
	RSL01002709416_00000101
	RSL01002709416_00000102
	RSL01002709416_00000103
	RSL01002709416_00000104
	RSL01002709416_00000105
	RSL01002709416_00000106
	RSL01002709416_00000107
	RSL01002709416_00000108
	RSL01002709416_00000109
	RSL01002709416_00000110
	RSL01002709416_00000111
	RSL01002709416_00000112
	RSL01002709416_00000113
	RSL01002709416_00000114
	RSL01002709416_00000115
	RSL01002709416_00000116
	RSL01002709416_00000117
	RSL01002709416_00000118
	RSL01002709416_00000119
	RSL01002709416_00000120
	RSL01002709416_00000121
	RSL01002709416_00000122
	RSL01002709416_00000123
	RSL01002709416_00000124
	RSL01002709416_00000125
	RSL01002709416_00000126
	RSL01002709416_00000127
	RSL01002709416_00000128
	RSL01002709416_00000129
	RSL01002709416_00000130
	RSL01002709416_00000131
	RSL01002709416_00000132
	RSL01002709416_00000133
	RSL01002709416_00000134
	RSL01002709416_00000135
	RSL01002709416_00000136
	RSL01002709416_00000137
	RSL01002709416_00000138
	RSL01002709416_00000139
	RSL01002709416_00000140
	RSL01002709416_00000141
	RSL01002709416_00000142
	RSL01002709416_00000143
	RSL01002709416_00000144
	RSL01002709416_00000145
	RSL01002709416_00000146
	RSL01002709416_00000147
	RSL01002709416_00000148

