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Moceqwaemca MoeMy cbiHy [eHpu

MHo20a mbl He Moxews Hatumu mo, 4mo
mebe Hy#Ho.

3Ha4yum, mel ewe 3mo He co3dan. Hacmana
meos oyepeos.



lNpeaucnosue

B BUpTyanbHOM M peanbHOM XM3HM Mank MOHTENPO M3BeCTeH Kak
MPAMONMHENHbIM YenoBeK. Y Hero HIX Ha BCSAKYK TydTy, U OH He
BbIHOCUT AypakoB. S Aymato, 3TO MOTOMY, YTO OH, HE MMesi HUKAKOM
MOArOTOBKM, HAuMHan C CO343HMS JIOFOTMNOB 33 TPMALATb MWHYT B
KonupoBanbHOM LeHTpe B OctnHe. (Tpax pa3obnayeHus y>KaceH, HO OH
LEPXWUT BaC B TOHyce. MHe M 3TOr0 He 3Hatb: 6e3 Aaunaoma
rpamyeckoro gMsamMHepa 9 Hayan C Tex >Xe IOroTMMOB 3a TPMALATb
MUHYT B Hebonbwon tunorpacdmm B bepnmHe. UMeHHO MOTOMY Mbl C
MaikoM u y3HaeM TydTy B Nt0ObIX 061MYbSX, YTO B CBOE BpPEMS CaMU HE
6e3 ycnexa ee cbbiBanm.

B npodeccun gumsarHepa BCe 3aBUMCUT OT HACTposi. KOHeyHOo, Bbl
LOMKHbI 3HaTb CBOe peMecno. Ho, Kak Mbl 06a MOHAK, Bbl OCBOUTE €ro
CO BpeMeHeM, eciun Oypete caywaTb, CMOTPeTb M yuuTbCs. bes
MPaBUNbLHOIO e HAcTpos Bbl HABCerga oOCTaHeTecb MpPOCTbIM
MCNONHUTENEM AN OAHUX U CyMacCLlIeaWwnM XYLOXHUKOM NS ApYrux.

KnneHTbl fOMKHbI MOHMMAaTb, YTO OHM HAHAAWM HAcC Caenatb TO, YTO He
MOryT CaMu. Ml 4TO OHWM JOSIKHbI MNATUTb HAM 3@ HALIW 3HAHWUS, HABbIKM,
OMbIT U, KOHEYHO XXe, — A3, UMEHHO 33 HaCTPOW.

N ecnn Bac Ha3bIBAKOT OOHMM U3 ITUX KTBOPYECKUX TUMOBY», TO TONbKO
OT COBCTBEHHOW UHTENNEKTYaIbHON HEeMOJIHOLLEHHOCTW.

Bonpekn pacnpocTpaHEHHOMY MHEHUIO, AN3AaUHEPDLI — HE XYO0XHUKMU.
Mbl MCMONb3yeM XyOOXECTBEHHblE METOAbl BU3YanM3aLUUU MblLINEHUS U
npouecca, HO, B OT/IMYME OT XYAOXKHMKOB, He NpeacTaBAsSieEM CBOW B3rNa4,
Ha Mup, a pewaem npobnembl KAMEHTA. Mbl MOXEM yCnewHo
[LeMCTBOBATb, KOr4a HAC OrpaHMYMBAOT, HO Mbl HEHAaBUMAMM KOMMNPOMMUCC.
IN3anH-NpoeKT ycneweH — a ycnex U ecTb UCTMHHAs Mepa KayecTsa, -
KOr4a OH He TOMIbKO MCKYCCTBO, HO M pelleHne HaCYLLHOW 3a4a4M.

JTa KHMra HayuuT Bac, Kak NpeaoCTaBasiTb YC/YrK, HE CTAHOBSICb MPU
3TOM C/lyroM. Momn CoBeT HblHEe M BCerga: YYMTbCs, YUUTbCS U YUUTbCS,
HauyMHag Npamo cemyac.



Apuk lWinukepMaHH



BeBepeHue



4 mobno ausamH

S nwobnio, Koroa y Bewm Xopowun ausanH. 9 nobn caMm npouecc
An3aHepcKor paboTbl. I NbAK MHTEpeCcHble Heyaauym Ha 3TOM MyTu.
MHe HpaBuUTCH, YTO S MOry 3apabatbiBaTb cebe Ha XM3Hb AM3ANMHOM B
KOMMAHWM, KOTOPYHK Mbl C MOMM NAapTHEPOM NOCTPOMAM C HyAns. S nobnto
CNopbl U KPUTUKY. MHe HPaBMTCS, YTO KTO-TO, KOMO $ HaHSN TpW roaa
Ha3ag, Tenepb MOXEeT YNydlMTb MOU AM3anHepCKne peleHus. M 9 odeHb
No6110 KNMEHTOB, KOTOPblE AeNatoT BCe 3TO BO3MOXHbIM.

S1 He Ha3Ban Tonbko Bac. Bac g nwobnto 6onbwe Bcex. N MHe Hapoeno
BMAETb, KaK Bbl MOCTOSIHHO MNOJly4yaeTe MO HOCY MPOCTO MOTOMY, 4TO
HWKTO He CKa3an BaM, YTO MOXET ObITb MHAYe. MHe Hagoeno, YTo BaM He
nnatar. MHe Hagoeno, YTo Bbl paboTaeTe NO HOYaM M 6e3 BbIXOAHbIX.
MHe Hagoeno CMoTpeTb, Kak Bbl paboTaete 6ecnnatHO, NOTOMY YTO KTO-
To ybeamn BacC, 4TO 3TO KpacuT Bawe noptdonno. MHe Hazoeno
CMOTpeTb, KaK Bbl cuauTe M XAeTe, 4to pabota cama HayHeT
npoaaBaTbCs.

1 BOT 9 Hanucan ans Bac KHUry. Y Hee ecTb xpebeT B BMAe nepennera,
U, KOTAA Bbl AJOYMTaeTe ee A0 KOHLA, XpebeT nossmTCa U y Bac.

JTa KHMra npeacraBnseT cobon pykoBOACTBO NS TeX, KTO cobupaetcs
3apabatbiBaTb HA >XM3Hb AM3alMHOM. B Hel upetr peub 06 OCHOBax
AN3aMHepCcKor paboTbl, B TOM uncne paboTbl C KAMEHTAaMM U OPYrMMMU
N0ObMU; O TOM, KaK LLEHMTb CBOK paboTy M NonyyaTtb 3a Hee AeHbru. 5
6yay roBoputb O TOM, KaK MCMO/b30BaTb 3TM OCHOBbI Ha BCEX 3Tanax
Bawewn pabotbl. Lenb KHUMM - pacwmpuTb BalwM nNpencraBieHus o
paboTe au3amHepa U NOHNTb, YTO OHA NOAPA3yMEBAET HE TOJIbKO TaNaHT,
HO U BusHec, u nuap.

1 HanmMcan HeboNblY KHUFY, YTOObl He OTpbiBaTb Bac OT paboThl
Ha40Nro.

B kHure HeTr «cucteMbl». [lounMTaB ee, Bbl He nobexute noKynatb
COPOK TPpW KaTanoXHble KapToyku. Bbl He npo3peete. Bbl He pobasute
NATb MYHKTOB K CMIMCKY TOrO, YTO HY)KHO yCneTb CAenatb Npu Xu3Hu. Bam



He NpuaeTCs MeHATb CBOK CTpaterMto no pabote C COLMANbHLIMU
CeTSIMU, U CEKPETOB Bbl TOXEe He OTKpoeTe. Ho y Bac nossutca Honblie
yBEPEHHOCTU B cebe n bonee rnybokoe NnoHMMaHMe CBOEro pemecna.



MouyeMy CTOUT KO MHE NpUCAYLIATLCS

B TeueHne nouytuM pecatu net BMecCTe C MapTHEPOM 3Jpukom Xonn
9 pykoBoxXy komnaHuen Mule Design. Ho 3toro 9 pabotan
B ctapTtanaxll, B otoenax mapkeTtuHra, a Takxe B apyrux cryamsax. 9 6bin
dbpunaHcepoM, MUCNOAHMTENEM W, BO3MOXHO, XYyAWWM B MUpE
paboTHUKOM. 1 6e33acTeHuYnBO nran O COBCTBEHHOM KBanMdUKaLMMK,
4yTOObI 3aN0AYy4YnTb CBOK MepByt0 paboTy «B AM3alHE» — NOroTumnbl 3a
nonyaca B nonurpacdmMyeckom OTaene KOMMPOBANbHOMO LEHTpa B
OctuHe. 1 rogamMu nepexmBan, YTO KTO-TO HAaKOHeL, AOragaeTcs, yto f
MOHATUS HE MMEID O TOM, YTO Aenato.

S1 OTKpbIN COOCTBEHHYK AM3AWH-CTYAMIO MO HECKONbKMM MPUUMHAM.
Bo-nepsbix, 9 Obin yXXaCHbIM pabOTHUKOM. 1 Obln yBEpeH, 4To CMory
PYKOBOAMTb OM3aWH-CTYAMEN Nydlle, YeM KTO-Mbo M3 TeX, Ha KOro MHe
[0BeNnocb pabotatb. 1 Torga He NOHMMan, MOYEMY OHM TaK MYYMAMUCH.
(Okazanochb, 4YTo y BCeX Yy HUX Bblna ogHa obwas bena - 9).

Bo-BTOpbIX, 9 Xx0Ten cam BbIOMpaTb KAMEHTOB. S ybexnaeH, 4To
AM3aiiHep B OTBeTe 3a TO, YTO OH Npou3BOAMT Ha cBeT. Korga Bbl
paboTaeTe Ha KOro-To, Bbl He BCerga MoxeTe BblbuMpaTb, Hag YeM
MMEHHO BaM NpUAETCS TPYAUTLCS. Mbl CO3HATENbHO HE PACLLUMPAN CBOHO
KOMMAHUIO, 4YTOObl HMKOrga He 6paTbCs 3a paboTy, KOTOpass HAaM He
HPaBUTCA MO 3TUYECKUM NPUUYUHAM. (B NpOTMBHOM Cyvyae NpuLLNoCh Obl
bpatbCca 3a N6y paboTy TOAbKO MOTOMY, YTO HYXXHO MAaTUTb 3a
3N1eKTpUYecTBo.)

B-TpeTbmx, 9 Hawen xopowero naptHepa. M 9 xoten npomonxartb
paboTaTb C HUM.

33 Hawy Kapbepy Mbl OOMNYCTUAM BCE BO3MOXHble OWWMOKK. Mbl
pabotanu 6ecnnatHo. Mbl MeHAnM cTpaTeruio, He npekpawas paboTobl.
Mbl cupgenn u Xpanu, Koraa 3a3BOHUT TenedoH. Hac Hagysanu. Mol
npourpbiBanu TeHAepbl NO AypaukuMm npuymHaM. Mbl pabotann 6e3
KOHTpakToB. OgHMM CNOBOM, 9 CaM COBepLIMa BCe OWMBOKK, O KOTOPbIX
npeaynpexaato Bac B 3TOM KHUre. M s rapaHTMpyto, YTO Bbl TOXe byaeTe



ux genatb. ECnn He Te e caMble, TO NOHOBee U noxnewe. [oToMy 4YTo
MacTepCTBO He NpuMXOOMT K TOMY, KTO He pgonyckaet owwnbok. OHo
NPUXOOMT K TeM, KTO Nnocse nageHuss NogHMMAeTCcs Ha HOrM U CTaBuT
npenynpexaatowmnm 3HakK, Ytobbl gpyrMe He pyxXHyau B Ty Xe sMy. JTa
KHUra — MOM npenynpexaatowmin 3Hak ans Bac.

[ToTOMy 4TO 9 X0u4y, 4TOBbI Bbl CTanu ycnewHee. M ytobbl Bbl paboTtanu
He MOoKaaas pyK M Noayvyanu 3a 310 AeHbru. [oToMy 4To AM3alH — 3TO
pabora.



MoueMmy 3Ta KHUra ang Bac

[TOHATHO, 4TO, KakK Obl S HM CcTapancs ObiTb GECnpUCTpacTHbIM, S
CMOTPIO Ha BCE 3TO C TOYKM 3peHUuss GUpMbl, 06CTYXXMBAIOLLEN KIIMEHTOB.
N ¢ Toukn 3peHns Beb-amM3amHa. 3TO TO, YEM S 3aHMMAKCb. HO keM 6bl
Bbl HM OblIM — npegnpuvHUMaTeNneM mMnu GpunaHcepom; rae bl Bbl HU
paboTanu — B cTapTane uam B 6ONbLIOM KOMMNAHWKU, — 3Ta KHMUIA BaM Koe
B 4yeM npurogutca. YepT BO3bMM, BaM [axe HE HYXHO ObITb
An3arHepomMm, 4Tobbl U3BNEYb U3 Hee YTO-TO nonesHoe. KeM 6ol Bbl cebs
HU Ha3blBanu: BM3yasibHbIM AM3AWHEPOM, FpadUYECKUM [OM3aNHEpPOM,
Be6-AM3aMHEPOM, MHTEPAKTMBHBLIM AN3anHepoM, ¢GoTorpadoM, NpocTbiM
6norepoMm unu nbuteneM COBPEMEHHbIX TaHUEB, — B 3TOM KHUre
HaM4eTcsa 7O, YTO MOMAET HA NOMb3Yy BalleMy pemMecny.



1. KT0o Takou ausamHep



«[a 3ppaBcTBYyeT TBOpeEL!»

[103BOSIBTE MHE pacCKasaTb BaM 4YyAeCHYK MCTOpUIo. BO3MOXHO, 3TO
KaK pa3 o0 Bac, Be3yyui Bbl Mep3aseLl. [leno npoucxoamT B NpekpacHom
W Oanekon CTpaHe, roe Hana ronoson rnybokoe cuHee Hebo, psagoM
NNeweTcs OKeaH 3e/1eHO-3KPaHHbIX BO3MOXHOCTEM, JlefeHL0Bble
fepeBbs MCTOYAKOT BAOXHOBEHME, a 3IK30TMYECKMe My3bl TaHLUYHT
YyBCTBEHHbIM TaHeL, No4 TEXHOPUTM oKyHrnen. Ckaska.

B 3TOM npekpacHOM mupe HeT ByaAnnbHUKOB. B KOHUE KOHL0B, TBOpeL,
LOMKEeH BbiCbiNaTbCs. Bbl  npuctynaete Kk pabote, Koraa BaMm
3abnaropaccyguTcq, nNponyckas MMMO Yywen 3anpocbl HACTOMYMBBIX
YyLOBULL, KOTOpbIE NIAHUPYIOT CBOM 3BEPCKME BCTpeyun, YTobbl 06CcyanTb
TpeboBaHMS, paHblle OAMHHAALATM YyTpa (Ha TakuMe BCTPeYM U Mno3xe
XoOuTb He cTomuT). Bbl ycaxuBaeTech B kpecno Mirral2l, urnopupyere
HECKONbKO MNpUriaweHui Ha BCTpeun Ha Bawem 30-410MMOBOM
MOHUTOPpe, 3anyckaeTe iChat 1 xaeTe, koraa e NoOsSBUTCS BAOXHOBEHME,

A TyT 1 Bpema obega.

B 3TOoM KpacuBoM Mude Bbl TOT, KO0 HA3bIBAOT «TBOpPLOM». Bam
oyeHb nosesno. [oToMy 4TO, B TO BpeMS KakK Apyrue nporvbatTcs nog
TAXKECTbl0 TpeboBaHMM, NoKasaTenen, UCAbITAHUM U NPOYMX BapuaLmi
Ha TEMY HAyKM M MATeMaTuKW, Bbl BOAWeEOHOe AuTa (MAK CbiH UTTEp-
den, ecnn Bbl rotl2)). A npusemMneHHble MaTepuM TONbKO OCKBEPHSIOT
BALL TBOPYECKMI npouecc. Baw ansanH poxgaeTtcs BHYTPpU Bac.

Ho, koHeuyHO, uctopusi He OyaeT wWHTepecHon 6e3 HeboNbWOoro
KoHPAukTa. Kak HacueT gpakoHa? CkaxeM, psiaoM C BawMM paboymm
CTO/IOM CUAMT APaKoH. M B nanax y Hero pacnevyartka Ballero opurmHan-
MaKeTa, BbliNosnHeHHOro B PowerPoint, ncnewpeHHasa ucnpasieHnaMu, C
60/IbLUIMHCTBOM KOTOPbIX Bbl HE COMMACHbl. HO MX NpuHAAM Ha obwem
cobpaHmn, Ha KOTOPOM Bac He bbino.

BonwebcTtBO He cnacer Bac OT 3Toro ApakoHa. [lpuwno Bpems
nepectaTb ObITb TBOPUOM M CTaTb AM3anMHEPOM. bbicTpee pooenariTe BaL



oben. Hactano Bpemsi pabotbl.



Mouemy 3toT MU} paspywmTeneH

Mud o Bcemorywem TBOpLUE XMBET M npouseTaeT. Ero B paBHOM
CTeneHn NoAAEPXMBAIOT KakK CaMu AM3aMHEpDI, TaK M Te, KTO paboTaeT ¢
HUMK. DTOT MUG paspyliMTeneH, Tak Kak CBOAMT paboTy AusarHepa K
BO3HE KaHUENSPCKOM TMUKCEeNbHOM KPbICbl, YKpawaTtena u TOro, KTo
TONbKO MweT nyTb K ycnexy. OT BCeMOrywero Tteopua XAyT ycnexa,
OCHOBAHHOMO HA WMHTYMUMM, HA YOAYHOM METAHUM KOCTEW, @ He Ha
PYTUHHBIX NpMeMax, KOTOpble MOXHO NOBTOPATb CHOBA M CHOBA.

A elle 3TO genaet BaC HEBbIHOCMMbIM. HMKTO He NHOOUT COTpYAHUKA,
paboTalowero He nNo npasuaaM. B pesynbtate BaM e OyaeT CNoXHee
[OroBOpUTLCA CO CBOEM KOMAHOOMN.

JTO OC/IOXKHSIET XM3Hb U APYrMM AM3aiHepaM (Bpoae MeHs). S nobnio
CBOI0 paboty. U g He nobnto noaen, Kotopblie AenatoT ee CNoXHee, YeM
OHa eCTb Ha caMOM pene. Ho Kaxabli pas, Koraa KAMeHT roBOpUT MHe,
YTO €My HYXXHO MPOCTO «TO, CAM HE 3HAK YTO» WM YTO OH He XouyeT
OrpaHMYMBaATL MOE TBOPYECKOE MbIWIEHUEe, MHE MPUXOAUTCS TpaTuUTb
BpeMS Ha pa3BeH4YaHune Muda o BonwebHoM kpeaTmBLimke. (K cyacTbio,
JIMYHO § BOoMblUe NOXOX HAa YaeHa NpodCoto3a, YeM Ha Mara U 4yapoges,
HO Ha BAC, YBbl, MOXET JieXXaTb NPOKASTUE NPUBAEKATENBHOCTH.)

[In3anHepy Hy>XXHbl YeCTHbIE€ OT3bIBbl M PEANIMCTUYHASN KPUTUKA, HO 3TO
HEBO3MOXHO, KOraa Konnern WamM KAMeHTbl 60aTCS paHMTb YyBCTBA
He3eMHOro CyLecTBa. 3Be34Has Nblb NPU3HaHMA MewaeT paborTe.

NTak, 4yeM Xe Ha caMOM pfene 3aHMMaeTcs Au3anHep? [asawnTe
y3HaeM.



du3anHep orpaHuUYeH XeCTKUMU paMKaMu

JTU OrpaHUYeHMs YacTo 3aKYaAKTCA B AOCTYMHOCTM MATepuanos
(oTCyTCTBME LOpeBeCUHbl, Hebonbwas Tunorpadms wMaM NPONycKHas
CNOCOBHOCTL); B ayaAUTOPUKU, KOTOPOM aApeCcoBaHO pelweHue (OeTu;
MONb30BATENIN, KOTOpble C MWHTEPHETOM HA «Bbl»; MOMb30BaTENMN,
roBopsillMe Ha pasHbIX A3blKaxX), a Takke B TpeboBaHMAX KOMMAHWUU
(CTMNb PYKOBOACTBA, OTHOLWEHMS C MOCTaBWMKaMK, un3o0bpaxeHune
CaTaHbl HA UX NoroTune).

Kakne uMeHHO npobnembl? ITO KakK pa3 M roBOPUT O TOM, KaKOM Bbl
ansarHep. Ecnu Bbl pewaete npobneMy cTyna, BOCbMMYacoBoe CuaeHue
Ha KOTOPOM He MoBpeaMT Yber-TO 3aaHuue, TO Bbl AM3anHep Mebenw.
Ecnn BaM wWwecTHaguaTb NIeT, B OOHOM pyKe Yy BaC PYynoH TyaNeTHOM
byMaru, a B Apyrom — KyCOK aJitoMMHMEBOM HONbIM, Bbl MPOMbILWAEHHbIN
An3arHep. M pa3 Bbl gepxuTte B pyKax OOHY M3 3TUX SPKUX MaNEeHbKUX
KHUI, TO MOXHO NMpeanonoXuTb, YTO Bbl, KaK M 9, BeO-AM3anHeEpP KaKOM-
HMbyab nopoabl. TakMM 06pasom, Koraa B 3TOM KHUre g 6yay npuBoaMTb
npuMepbl WnM BOABATbCS B AeTanu, S Oyay 370 genatb Kak Beb-
Aun3anHep. Ecnn Bbl gM3anHep ApYyroro poaa, Bbl, 9 YBEPEH, BCe PaBHO
U3BfeyYeTe U3 Hee YTO-TO MONEe3HOe, CaMOoCTosATeNbHO 0606WUB U
MPUMEHMB BCE MPOYMTAHHOE K CBOEN chepe AedaTeNnbHOCTH.



Aun3aiiHep AACHO npeacTaBnageT cebe Lenb

[lomoraete M Bbl HayaTb OM3HEC C Hynd, PacKpyTUTb YyxXKe
CYLLECTBYIOLWMA TOBAP WM 3aHMMAETeCb YeM-TO CPedHUM — Kaxnoe
LeNno OOMKHO MpecnefoBaTb Hekyk uenb. Bawa 3agaya — NOHATbL 3Ty
Lenb.

[lepBbin Wwar B pa3paboTtke yero 6bl TO HM ObIIO — 3TO BOMPOC: «3a4eM
Mbl 3TO Aenaem?» ECnM OTBET HesICeH — HesiCeH JIMYHO BaM WM €ro
MPOCTO He CyLecTBYyeT, — Bbl HUYEro He cMoXeTe co34atb. [TpekpaTtute
paboty. MoxeTe nM Bbl MOMOYbL onpegenntb 3Ty uenb? Ecnan Aaa,
coenante ato. ([a, 3To yacTb Bawen paboTbl. Bce, 4TO NoMoXeT BaM ee
BbIMONHUTL, sBNgeTcs ee dactbto.) Kak? Cedvac ™Mbl go  3T0ro
nobepemcs...



Ou3aiiHep cobupaet uHdopmauuio

Ing koro Mbl 310 co3paeM? Kak oHu ByayT MCNONb30BaTb TO, YTO Mbl
cozpaeM? HyxkHO nu oHO uM? Kakue TexHONorMmM B pacnopsKeHuu
kKnneHTa? Kakune HOBble TEXHOMOMMU OH rOTOB MCNPOBOBaThb B AENCTBUN?
KTo ewe npoboBan nopobHOe M KaK MMEHHO 3TO yAanoCb MAWU He
yAanocb?

Kak TONbKO Bbl OnNpefenvanucb C Lenbl, BaM HY)XHO CobpaTb Kak
MOXHO 6osnbwe uHdopMaumm, YTobbl ybeauTbCs: TO, YTO Bbl CO34a€eTe,
npecnenyer UMEHHO 3Ty uefb. Bbl NpoCTo HMYero He cMoxeTe C034aTb
6e3 «pa3BeakM Ha MECTHOCTU». TaK Xe KakK Bbl HE CMOXeTe MOCTPOUTb
nom 6e3 reogesnyeckmx pabor.



du3anHep ycTaHaBnAuBaeT NOPAAOK

B KOHUe KOHLO0B BCA 3Ta MHPOPMALMSA LOMKHA YEMY-TO MOCAYXKUTb.
Noen n TpeboBaHMa npeBpawatoTcs B apTedakTbl U CUCTEMBI. JTO Ta
4acTb paboTbl, KOTOPYH OOMBLWIMHCTBO NOOEN U CUYUTAIOT «KAU3ANHOMY,
MOTOMY YTO B HEM €CTb KAPTUHKM, HA KOTOPblE MOXXHO MOCMOTpPeTb. M Bbl
MOXeTe AenaTb ee, He CHMMas HaYLLIHMKOB.



du3anHep co3paet HOBble pOpPMbI

N BOT UTO 3aHATHO. YOQuHbIM AM3aMH COYeTaeT TPaauLUMIO (3HAKOMble
dopMbl, ycnoBusa n cnocobbl B3aMMOLENUCTBUSA) C HOBU3HOM, TO eCTb C
HOBbIMM  (pOpMaMu,  MNPU3BAHHbBIMW  MNpUBEYL U NOPaJOBATb
NMonb3oBaTeNied B Hagexnae, YTO OHM 33aJepXkaTcs Ha CauTe HEMHOro
[ONblUe W, BO3MOXHO, KYNAT HOBble LWTaHbl UMEHHO 3[4eCb, @ He B
ApyroM mecTe. [naBHoe An9 Bac — He 3abbiBaTb, YTO 3TU HOBble HOPMbI
LOMKHbI CAYKUTb Lensam BusHeca. B npoTMBHOM ciiyyae OHWM NpoCTO
OCTAHYTCA HOBMHKOM.



AusaitHep beceayeT € KIMEHTaMU
U 3aMHTEPEeCOBaHHbIMU JIMLLAMMU

Kak 6bl HM Bbina xopowa paboTa, ecin Bbl HE MOXETe ee MpoaaTh,
OHa He 3aKOHYeHa. fl He yCTal NOBTOPATb, HACKOMbKO 3TO BaxHoO. (B
OOHOM M3 rNaB S OCTAaHOBAKCbL Ha 3TOM noapobHee.) S cTankmBancs ¢
MHOMMMW OM3anHepamu, KOTopble nopyyanu npoaasatb paboTy KOMy-TO
ewe, 6yab TO NpeacTaBUTeNb KIMEHTA MW apT-OUpeKTop. S Takke Buaen
U3psSOaHOE YUCIO CTyOMW, Toe OM3anMHepy He NO3BONSAM MpoaaBaTb
cobcTBeHHY0 paboTy, YTO YAMBUTENbHO HedanbHOBMAHO. [lpogaBaTtb
CBO paboTy HaNpsIMyl KAMEHTY O4YeHb BaXHO. Bbl He TOnbKO cMoxeTe
0ObACHMTb, NOYEMY Bbl CAENANM TAK-TO U TAK-TO, HO U Y3HAaeTe peakuuio,
KOTOpasi MOACKAXET BaM, B KAKOM HaNpaBieHMM OBUIaTbCS Aanblue.

Kak yacto Bam BO3Bpawanu paboTy C UCNpaBAEHUSIMU, KOTOpblE Bbl
HEe MOHMMANMU UAKN C KOTOPbIMUK He Bblin cornacHbl? B nyywem cnyyae Bbl
CAbllWAnM CnoBa KAMEHTa O Bawen paboTe B 4YYyXOM nepeckase, B
XyOWweM — BooOLLe HEe MOAYUYMIN HUKAKMX OOBbACHEHUMN.

Koraa Bbl Byaete rotoBbl B35iTb Ha cebs1 OTBETCTBEHHOCTb 33 MPOAAXY
CBOen paboThl (9 LeneHanpaBAeHHO MCMONb3YH C/IOBO «MpoAaxa», a He
«Mpe3eHTauns»), Toraa M CMoOXeTe HasbiBaTb cebs amsarHepom. U
BMeHsTb cebe B 3aC/1yry Xopowy pabory.



du3anHep CTOUT Ha CcTpaxe

Yepe3s HeCKoNbKO AHEeN Bbl AOYMTAETe 3TY KHUFY, U S XOuy, 4TOObI Bbl
HEMEANIEHHO B3S/M B PYKU KHUTY «[M3alH Ons peanbHOro Mupax
Buktopa [lanaHeka, cyTb KoTOoporM § Mor 6bl  cpopmMynupoBaThb
cnepylowmm 06pasoMm: Bbl HeceTe OTBETCTBEHHOCTb 3a paboTy, KOTOpYHo
Bbl AaeTe MUpy.

TwaTtenbHO BbIOMpaNTe npoekTbl, He OepuTecb 3a BCE noapsa.
CoenanTe Mup nydwe, 4yeM oH bbin Ao Bac. CoBepLlIEHCTBYIMTE BewM NS
NOOEN. ITO HE 3HAYMUT, YTO HYXKHO NPOCTO paboTaTb C HEKOMMEPYECKMMMU
nnu 6naroTBopuUTENbHLIMM NPOEKTaMU. MHOIMe KOMMepyeckmne ToBapbl U
YCNYrn TOXE YNYYLIAT XU3Hb NOAEN B TOM MW MHOM cTeneHu. [lpocto
cnegute 3a TeMm, 4ytobbl B TOM, YTO Bbl Aenaete, Obl1 CMbICI NOMMMO
3aM0JIHEHMA HULWKM HA pbiHKE. byabTe Ha CTOpoOHe 4YenoBeka, KOTOPbIA B
KOHEYHOM cyeTe KynuT 1 ByaeT MCnonb3oBaTth TO, YTO Bbl CO34a€ETe.

Haww npupogHble, @GMHAHCOBbIE W KOFHUTUBHbIE  pecypcbl
OorpaHuyeHHbl. He nossonganrte nN04SM TPaTUTb 3TU PECcypCbl HA BCAKYHO
epyHay.

Y Bac 6onblwe BNacTH, 4em Bbl AymMaeTe. Bbl uneH KnaHa gM3anHepos,
3aBOEBABLUMX NPABO HA TO, YTOObI K HUM NPUCIYLWIMBANUCD MU YBAXKaNMN.
Cpeon Hux: Buktop lNanaHek, Tubop KanbMmaH, Pait u Yapnb3s UM3bl,
Yunoam Kacnon, MNayna Wep, 3y3aHa JiInuko u Haw xedpdpu 3enbaMaH.
[n3anHep He TONMbKO MOXET M3MEHWUTb MUpP, OM3aUHEp [LOO/MKEH ero
M3MeHUTb. JTO nyywas pabota B mupe! [laBarte fenatb ee Kak cneayer.



Utoru

Baw Habop WHCTpYMEHTOB [O0/MKEH coaepXaTb MHCTPYMEHTbl AAS
3anycka (Lenn u uccnenoBaHue), ons NpomsBoAcCTBa (co3paHue Belen!)
n peanusaumm (npopaxa 3Tmx Bewen!). Pabota ausariHepa HavyMHaeTCs
3a40Nr0 A0 TOro, Kak MOsIBASIETCS MepBblA NUKCENb, MU 3aKaHYMBAETCS
HaMHOro no3xe nocsiegHero. MoOXeT CNOXWUTbCA TaK, YTO He Ha BCex
3Tanax paboTbl Bbl CMOXETe B35iTb Ha Ceb6s MHUUMATMBY. BO3MOXHO, BaM
BoOOLWE He yOacTcs 3axBaTUTb MHMUMATMBY B KAaKOM-TO npoekTe. Ha
NPOTAXKEHMM CBOEM Kapbepbl Bbl bygeTe paboTaTb KAk B ManeHbKMX, TaK
n B 6ONbWKX rpynnax, a MHOrAA U B OOMHO4YKY. HO gaxke ecnu Bbl He
pykoBoguTe npoueccoMm, 0653aTtelbHO BHOCMTE [OOCTOMHYHO nenTy.
Yem 6onbwe Bbl 3HaeTe, TeM ny4ywe OyaeT Bawa pabota. N He xauTe,
Moka Bac 06 3ToM nonpocsT.



2.Mouck KknueHToOB

CamMoi 00NbLLOM NTOXbI B 3TOM KHUre OblIo Obl CKa3aTb BaM, YTO HE
CTOUT 6EeCNOKOUTLCA O TOM, OTKYAA NOSIBUTCS CNeaytowmni KAMeHT. 1 mor
Obl CKa3aTb, YTO, KaK TOMbKO Yy Bac cobepeTcs connaHoe noptdonamo, Kak
TONbKO  Bbl  HabepeTecb [AOCTAaTOMHO  OMbITAa  MAM  [OOCTUTHETE
onpeaeneHHoM M3BeCTHOCTM B CBOEW OTpac/iM, MNOUCK CleayrLLero
KAneHTa nepectaHeT ObiTb npobnemon. 1 Mor 6bl CKasatb, YTO CNJHO
CMOKOMHO, @ He BCKAKMBAKD C MOCTENM B YeTbipe yTpa, 4Tobbl Hape3aTtb
Kpyru no 6eroBov AOpPOXKe BOKPYr MeCTHOM cpefHen WKonbl. 8 Mor 6bl
CKa3aTb, YTO HMKOraa He 0GeCnokowCb O TOM, 4YTO nog enkom byget
HegoCTAaTOMHO nodapkoB. 1 Mor 6bl CKasaTb BaM BCe 3TO, HO MHeE
npuwnocb 6bl conraTb. A nraTtb 9 He Xouy. [N MeHs HeT Ha CBeTe HUYero
CTpallHee MNOMUCKA KAMEeHToB. $1 npeanoyTy [ApaTbCs C  rOIOAHOM
pa3bSpeHHON CaMKOW OEeHranbCkoro Turpa, OOBeLaHHbIM KyCKamu
CblpOro M4ca, NpuBSI3aHHbIMM K MOMM OenpaM, YeM WCKaTb HOBbIX
K/IMEHTOB.

Ecin BaM KaXeTcsq CAUWIKOM CNIOXKHBIM TPaTWUTb YCUAMSA HA MOMCK
paboTbl, KaKyldo BaM XoTenocb Obl AenaTb, 3aKpoMTe 3Ty KHUFY MpSaMO
ceryac. N yxogute npoub. [lepecMOTpuTE Ball XXWM3HEHHbIN BbIOOP M
3aMMUTECb MEHEee HamnpshKeHHbIM peMec/oM, HanpuMep YUCTKOM M C
kobpamu. [a-pa, Tak u coenante. HUKTO O BacC NJOXO He MOAYMaeT.
O6naunTtecb B pybuLie U MOAMTECH CBOEMY BOry O NPOLLEHUM.

Bnepepn!

(Hy uto, OHM ywnu? OTnmyHo! Ham 6onblie KNMeHTOB AOCTaHeTCS.)

LLIyTKM WyTKaMK, HO MOWUCK KAMEHTOB, OblTb MOXET, O4HA M3 CaMbIX
cepbe3HbiXx npobnem, C KOTOpPbIMM CTanKMBAETCS AuM3anHep. B koHue
KOHL,OB, NOKa Bbl HA CaMOM fJefie He 3anoNy4YuIn KAMEeHTa, y BacC HeT
paboTbl. 1 TeM He MeHee CaMbli BEPHbIA CNOCOO6 He HAWTU KJIMEHTOB -
3TO HAyaTb BOJIHOBATbCA M NaHMKOBATb. KnueHTbl camu MeuyTtaloT 06
YBEPEHHOCTU, KOrAa MWILYT, KOr0 HaHATb. XOTUTE rapaHTUPOBAHHO He
NoNy4YnTb KNmMeHTa? HauHmte 6eCnoKoUTbCS M NAHUKOBATb. Sl HE rOBOPIO



BAaM, YTO HY)XXHO HabuBaTb cebe UeHY. 1 coBeTy BaM BeCTM Cebs Kak
YyenoBeK, Ha 4Ybe UMA a9 He noboancs 6bl BbIMMCATb YEK HA KPYMHYHO
CyMMy, IOBEPUB EMY CBOK NPOdPECCUMOHANBHYIO penyTaLmio.

JTa rnaBa byaeT ocobeHHO nonesHa ppunaHcepaM U PYKOBOAUTENSM
dupM cpegHux pasmepoB. Ho koHuenuma bynet nonesHa BceM. [axe
€C/i1 Bbl HEe 0BCNyXXMBaeTe KAMEHTOB MK npsveTecb ryboko B Heapax
KPYNHON OUPMBbI, Y KOTOPON KAMEHTbI NOSIBASIOTCS CNOBHO CaMu COBOW,
BAM BCe pPaBHO NOME3HO 3HATb, OTKYAA OHU BepyTcs.

KnueHTbl 9BASQIOTCS  MCTOYHMKOM  XKM3HEHHOM CWAbl  340POBOrO
OGu3sHeca. 3TO KMCNOpoAa, KOTOpbIM AaeT Xu3Hb BceMy. Kak 6bl Xopolo
BaM HM yAaBanacb Bawa paboTa, eciv HeT KOro-To, KTO roToB NaaTuTb 3a
Hee [eHbrn, BaM MNpMAETCA 3aKpbiTb N1aBOYKY. OTCYyTCTBME K/IMEHTOB
ABNSETCa NPUYMHOM HOMEpP OAMH, NO KOTOPOM AOM3AUH-CTYAUM Tepnar
Heyaadvy. KakoBa npuMyunHa HoMep ABa? Koro 3To BOSHyeT?

Tak oTKyga e nosBASIOTCS KAMEHTbI? Jlydlime M3 HUX MNOSBASHOTCS
OJHMM CNOCOOOM.



PekomMeHpauum

CerofHs BCe HawWwM 3aKasbl NOABAAOTCA bnarogaps peKoMeHOAUMSIM,
yacto 6e3 dopmanbHoro obpauweHusa. B cnyyae € HekoTOpbiMM U3
KPYMHEMWNX W NAy4YWKMX MNPOEKTOB, Ha4 KOTOpbIMM HaM [O0BeNoCb
paboTaTb, HAM He MNPULLAOCH HU C KEM ApaTbCs 3@ NOSyYeHMe 3aKasa.

Ecnu BaM HyXeH HOBbIM Bpay, HOPUCT UM MACHMK, Bbl B MEPBYIO
oyepenb CnpocuTe Tex, KOMY Bbl AoBepsieTe. Bbl LeHUTE MHEHMe 3TUX
nogen, M Takonm cnocob ObicTpee M HagexHee, 4eM AOAroe
CaMOCTOSATENbHOE UCC/Ief0BaHMeE.

[lonyctuMm, 3aBTpa YTpOM Bbl MNpPOCHETeCb CO CTpaHHOM 60Nbto
B KONeHe (BepoOsATHO, OT MPOBEeXKM B yeTblpe YyTpa). Bbl MbICNEHHO
npobexunTecb NO CBOEM 3aMMCHOM KHUXKKE, NOoKa He BCMOMHUTE, Y KOro
U3 Opy3en B NpoLwnom rogy 6einn npobnemol ¢ KoneHoM. [pu BcTpeue
Bbl CNpOCKTE 3Ty NOAPYry O Bpaye, KOTOpbIM neunn ee, u, yoeauBLUUCh,
YTO OHa He NpuXpaMbIBaeT, NonpocKTe TenedoH Bpaya. Tenepb y BacC He
TOJIbKO €CTb Bpay, HO U ABUXEHME Brepen: OT MbICIM O TOM, CMOXeTe N1
Bbl HAWTM XOPOLLEro Bpaya, Bbl NPOABUMHYAMCH K HAAeXAe, YTO 3TOT Bpay
CMOXeT BaC NpuHAaTb. Bce 6Gnarogaps youMBuTENbHOMY nepexogsemy
CBOWMCTBY AOBepMHS.

To ke caMoe NpomcxoamT M C NOUCKOM am3anHepa. bonblWKMHCTBO He
C/IMWKOM 4acTO HAHMMAET Am3arHepoB. (B 3anncHOM KHMXKe 0BblYHOro
yenoBeka A0HKHO 6biTb Bosblle NOPTHLIX, YeM An3aHepoB.) [o3TomMy B
Te peokne MOMEHTbl, KOr4a KOMY-TO MOHaZobutcs [Ou3anHep, OH
nocoBeTyetcss C TEMWU [APY3bSIMM MAM  KOANEraMu, KTO HaHWMMan
AN3aMHEpPOB B MpPOWAOM. TakMM pekoMeHOAuMsM, KOHEeYHO XKe,
nosepsot  6onblle, 4eM CNpaBOYHWUKY «XKenTble CTPaHMLUbI» MK
HEeM3BEeCTHOMY, KOTOPbIM CaM OTKJIMKHYNCS Ha NpeasioXXeHue.

Echv Bbl nonbiTaetecb BbIOpaTb MeXAy [ABYMS [OM3aNHEPCKUMMU
dupmamu, uybm  paboTbl  KAXKYTCS  OAMHAKOBO  TaNaHTAUBbLIMM,
npenmywectso byoet y TOW, KOTOPYH BaM pekoMeHAOBanu. Takas
NpoBepKa AENCTBYET U B 0OPaTHYO CTOPOHY: KJIMEHT, Y KOTOPOr0 MHOTO



CBSI3eM M Xopowas penyTaums B LUMPOKMX Kpyrax, C 6onbwen gonen
BEPOSITHOCTU OKAXETCS MpeKpPacHbIM KIMeHTOM. B 6onblunHCTBE Cnyyaes
Bbl CKENTUYECKU OTHECeTeCb K KJIMEHTY, KOTOPbIM HaHUMAET Au3anHepa
6e3 BCSKOW peKoMeHAauMW, KakK WU KAUMEHT - K AM3aNHepy, KOTOPbIN
MO3BOHWJ MO 0OBLABNEHMIO.

Kak nonyuutb pekoMmeHaaumio

BONbWKWMHCTBO pekoMeHZaunn [OakT KOANMern, 3HaKoMble KOAJeEr,
ApYy3bsl UK BblBUIME KAMEHTbl. YTOOblI MOAyunTb 3TM peKoMeHAauumu,
HY>KHO, 4TOObl, BO-NepBbIX, C BaMM ObINO NpUATHO paboTaTb; BO-BTOPLIX,
Bbl XOPOLUO CPaBUAINCH C 3aKa30M.

[lo3HaKoMbTECH C A0AbMM, paboTalWwMMM B KOMAHAE Bawero
KWEHTa, MU XOpOLWO OTHOCMTECb K HUM. CuMTanTe MX LLEHHOWM 4acCTbio
npoekTa 1 no3aboTtbTecb 0 TOM, 4YTOObI MX ronoc Gbin ycabiwaH. Jliioan
MeHAT paboTy. EcAM  HbIHEWHM NpoekT 3aBepluTCcs  YCMewHo,
YyenoBeK, KOTOPbIM BaC HAHSN, YKpPenuT CBOM MNO3MUMM B KOMMAHWUM,
Apyrue >Xe COTPYOHMKM CO BPEMEHEM OKaXYTCS B WHbIX (uUpMax,
KOTOPbIM TOXE KOrga-HuMbyab noHapobarcs amsariHepckue ycnyru. Baw
INHK otnpasutca BMecTe ¢ HUMK. (He B BykBanbHOM CMbICe. [ Hagercb,
MHe He NpuAaeTcs AOMUCLIBATb OTAENbHY MMaBy, YTOObl 0OBACHMTL 3T0.)
Korga HayHyT UckaTb Au3anHepa, OHM HA30BYT Balle UMSL.

Bce, uTo Bbl AenaeTe, paboTas Haf4 TEM MAM UHbLIM MPOEKTOM, Kaxgoe
B3aMMOLENCTBME MeXOY BaMW M KAMEHTOM — BCe 3TO 3NEeMEeHTh
pa3BuTns BusHeca. YcnewHble NPOEKTbl NOTAHYT 3a cOboOM CnenyroLme.
N BaM HMKOrga He cnepyeT 3abbiBaTh O NOMCKE Ceayowero 3akasa.

byabTe NPUATHLIM, HO HE MU/IALLKOM

OnoHa)Xabl HaM MO3BOHWU HEKUM IKEHTNbMEH M CKa3an: «Takon-To
(onyckaeM uMs U3 AeNnKATHOCTM) nopekoMeHaoBan MHe Bac. OH ckasan,
YTO Bbl 6€3 CTeCHEHMS YKaXKeTe MHE Ha MOM OLWMBKK. YUTO Bbl, BO3MOXHO,



MEHSl pa303/MTe, HO 9 OO/MKEH MPUCAYLIATLCS KO BCEMY, YTO Bbl MHE
CKaxkeTe, NOTOMY YTO 3TO paboTaeT».

1 6bin B BOCTOpTrE.

N BCe e Bbl OOMKHbI CTPEMUTLCS K TOMY, 4T0Obl C BamMu BOblio
npuatHO pabortatb. [loToMy 4yTO BCe npeanoynTaldT paboTath C
CMMMNATUYHbLIM YEN0BEKOM, @ He C XaMOM. HO HMKTO He xo4eT paboTaThb C
TeM, KTO MPUKMObIBAETCA NpUSATHbIM. [1ng xopolwero pesynbraTa 4acTo
ObIBaET HY)KHO HECKONbKO HEMPUSTHbIX Beceg.

TakoBa pasHMUA MexXAay 4YenoBeKOM, C KOTOPbIM NPUSTHO paboTaTb, U
«MUNALWKOW». BbITb MUABIM — 3HAUUT BECMOKOMUTLCA O TOM, YTOObLI BCE
BbIMNSAEN0 FAPMOHUYHO B ywepb npsmote U MNonHon otaadve. MHoraa
HY)KHO CKa3aTb K/IMEHTY, YTO OH AeNaeT HenpaBubHbIM Bbi6op. B Bawm
0693aHHOCTM BXOOMT YMEHWe 3TO caenaTb U He BbIMSAETb MOSHOM
CKOTMHON. Ho 605TbCs NepeunTb KAMEHTY TONbKO MOTOMY, YTO Bbl XOTUTE
BbIMNSAETb «MUMbIM», XYXe, YeM O0Ka3aTbCs He CAUMWKOM MNPUSATHbIM
TUNOM.

HukTO He HaHuMMaeT Bac paam Apyxbbl. Bac HaHMMAKT ANg pelweHus
npobneM. Ho ecnn KAMEHT MOXET MONYYUTb OAHO U TO K€ OT MPUSTHOIO
M OT OTBPATUTENbHOIO YeNoBEKa, OH NpeanoYTeT NepBoe.

Paboraitte xopoluo

KoHeuHO, ecnn Bbl Nnoxo paboTaeTe, TO BaC He cnaceT gaxe To, 4YTo
Bbl CAaMbIi NPUSATHbIM YenoBek B Mupe. Ho He 3abnyxpanTecb, nonaras,
YTO Ka4yecTBO Bawen paboTbl caMO MO cebe CTaHEeT ApPKMM MasikoM,
KOTOpbIA MNPUBNEYET K BaM KAMEHTOB. Xopowasi paboTta saBngetcs
OCHOBOM Bawero 6usHeca - OaBamTe cAoenaem NpeannosiokeHme, YTo Bbl
paboTaeTe xopowo. Ho KAMEeHTbl He HaHWMMAIOT Balwe MopTPONNO, OHM
HAaHMMAKT BacC. TakMM 06pa3oM, XO0Ta Bawe nopTPoNMo M O0Ka3bIBAET,
YTO Bbl OENCTBMTENLHO CNOCOOHLI caenatb To, YTo obellaete (0COBEHHO
ecnn pabota yCnewHa HACTONbKO, HACKOAbKO 3TOr0 XAYT), OHO He
paboTaeT Kak oTaen no pa3BuTUO 6usHeca. Bbl gomkHbl ybeauTb



MNOTEHLMANbHbIX KIMEHTOB B TOM, YTO CMOXETE pelunTb UX npobnembl
TaK e XOpOoLWO, KakK U NpobaeMbl BalMX NpeablayLnx KIMeHToB.

UYT06bI KaK crieayeT BbINOJHATL CBOK AM3aMHEepCKyt paboTy, naBanTte
ewe pas [gaguMm onpegeneHuve TOMY, YTO XKE Mbl CYMTAEM «CBOEW»
paboton. Matepman noptponmo? ITO NpPOCTO CBUAOETENbCTBO PaboThl.
Hactoqawas pabota - 310 noptdonuno nnoc Bce becenbl, pelweHus U
ybexaeHus, KOTOpPbIMM BaM TakKXe MPUXOOMTCS 3aHMMATbCsS MO XOA4Y
aena.



I'osopwre YeTKO U y6e)|(.u.e|-||-|o O TOM, 4eM Bbl 3aHUMaAeTeCb

HekoTopble Ha3biBatOT KpaTKyl Mpe3eHTauMio  «npeseHTaumen
B nudTe». Ha camoM pene 370 «npe3eHTauus y 6apa C HanuTkamm».,
(HukTO He xo4yeT 3aBsi3bIBaTb KpaTKyto beceny B ABwMXKyLEeMCa nndTe. 10
HA30MIMBO M Jaxe XYTKOBATO.) Bbl AOMXHbLI YMeTb 06BACHUTL, YEM Bbl
3aHMMaeTecb, KpPaTKO M WHTEepecHOo. HWKTo He nwbut, Korga Ha
BEYEpUHKE ero 3aroHfeT B Yroa 3aHyga, KOTOporo mMOHecCs10
pacckasbiBaTb O CBOEeW pabore.

Ho ecnu Bbl 4eTko U ybexxaeHHO pacCKaxeTe O CBOMX 3aHATUNAX B
OTBET Ha HeOpeXHbln BONPOC, 3aJaHHbIM HAa [OETCKOM YTPEHHUKE, U
BOBpEM$S OCTAaHOBUTECb, — BO3MOXHO, YeI0BEK, C KOTOPbIM Bbl FOBOPWUJIN,
BCMOMHUT M NOpeKOoMeHAyeT BacC Npu cayyae. Takoe U B CaMOM pene
c/yyvaeTcs.

HeTBOpKUHT

NccnepoBaHne — ogMH M3 OCHOBOMOJArAOLWMX /IEMEHTOB AM3aMHa.
HanaxuBaHue p[enoBbix CBA3eM - 3TO0 M eCTb WUCCiefoBaHWe NC
MaHepbl. Hukorga ewe C Tex BpeMeH, KOraa pasaymbs 4enoBeka
o Oyoyuwen Kapbepe 3akf4anucb B Bblbope Mexay OXOToM U
cobMpaTenbCTBOM, He ObINO TaK Jierko OBHApYXWTb, YTO BaC M BaLIeEro
KNWeHTa CBsA3biBalOT obwme 3Hakomble. (negoBaTenbHO, YTOObI
obnerunTb cebe XKM3Hb, HYXKHO 3HATb KaK MOXHO DobLLe NHLeN.

Echv y Bac oT npupogbl HET TanaHTa K HaNaXuMBaHMIO CBSA3EW,
nonpobynte nogxod, OPMEHTUPOBAHHbLIM, KAk W  OM3aMH, Ha
nonb3oBatens. Bcakui pas, Korga Bbl C  KEM-TO 3HAKOMMUTECH,
nocTtapanTecb 4To-T0 06 3TOM 4enoBeke y3HaTb. [lonpobyiTe MNOHATH
XOTb HEMHOIO, YTO €ro MHTEpEeCyeT U MOTUBUPYET.

[logymante o0 TOM, 4eM Bbl MOMM Obl ObITb €My MOJe3HbI:
NOATBEPAMTb, UTO ero NOTpebHOCTM M MHTEpeChl AEeNCTBUTENbHO BaXKHb,
WM NPeaoCTaBUTb €MY KaKyl-TO HYXHYH WHdOpMauuMio. 3ateM 370



HY)XHO YMOMSHYTb B pa3roBope O TOM, YeM Bbl 3aHMMAeTeCb M YTO BaM
HY>KHO.

Bce 3T0 [OMKHO COMPOBOXAATHCA HENOAAENIbHbIM  UHTEPEeCcoM
M YBEPEHHOCTbD B cebe. MHaue Bbl MNoKaxeTecb cobecegHUKy
XXYTKOBaTbIM npecneposatenemM. Kak u Bce octanbHoe, 310 Tpebyer
MNPaKTUKK.

He 6oKTecb NpocuTb 3HAKOMbIX AaBaTb BaM pekoMeHaauuu. Jliogsm
HPaBUTCA, YTO OHWM MOTYT KOro-TO PEKOMeHO0BaTb. BO3MOXHO, OHM
BOCNPMHMUMALOT 3TO KakK KapMy uan 3apaboTok 04YKOB B BU3Hece, U noam
OXOTHO PEKOMEHAYIOT APYrMM YenoBeKa, B KOTOPOM YBEpPEHbI.

byabte Ha BURY

OyeHb Myapbiv (M KpaCcKBbIA) YENOBEK OAHAXAblI CKa3an MHe: «HUKTo
He OyaeT 3HaTb, YTO Bbl AyMaeTe, ec/in He HanucaTb U He onybnuMkoBaThb
Balle MHeHue». Toraa 9 6bln HEBEPOSTHO 3aCTEHYMB U OYEHb HE YBEpPEH
B cBOeM TanaHTe nucatens. (OTKpPO CeKpeT: 3TO HMKOrAa He NMPOXOAMUT.
HyXHO yMeTb C 3TUM XuTb.) HO 9 3Han, 4yto pagu moero busHeca 4
LOMXKEH BOCMONb30BaTbCA 3TUM CoBeTOM. M Bbl TOXe [O/MKHbL. Jlioam
LOMXKHbI 3HATb, KTO Bbl, YTOObI MOXHO OblJI0 BbINMCATb HA Balle UMS Yek.
Muwwute! Cospasante! Coenante cebe umma. [ycTb mMcTOpuSa paccyoumT,
epyH4a 3TO uau HeT. Ho ecnu Bbl He genaete HU4Yero gns Toro, YToObl
N0OM MOIMK O BaC y3HaTb, He 0ObsBASIETE BO BCEYC/IblLLIAHME CBOK TOYKY
3peHus, KIMEeHTbl M NOTeHUMANbHbIe paboToaaTenn He CMOryT HAanTK Bac.
N yem Bonblue Bbl ByaeTte nucaTtb, TeM Ayywe y Bac byaet nonyyatbcs. (K
npuMepy, 9 NOYTU YBEPEH, YTO MNOCNefHNAs rNaBa 3TOWM KHUMU BblIMOET
YAAYHOM.)

Kctatu, 3TOT O4YeHb Myapblit YenoBeK HEeCKONbKUMMKM rogamu Mosxe
co3gan Beb-umneputo. Cnacmnbo, 3enbamaH.

MoapepxuBaiTe OTHOLWEHUA C KIMEHTOM



KoHew, npoekTa — 3TO He KOHel, OTHOLWEHWM C KNMeHTOM. Bo-nepsbix,
Bbl 00513aHbl Y3HaTb, HAaCKONbKO YycnewHa Bawa paboTta. Yoanocb nu
AOCTMYb NaBHbIX uUenen? OTBeYaldT M pe3ynbTaTbl  OXMAAHMAM
3aKa3unka? Bo-BTOpbIX, NOALEPXMBAS OTHOLIEHMS, Bbl MOXeTe
obecneuntb cebe xopowune pekoMeHAauuu. Bbl He TONbKO YyCnewHo
CNPaBWUNUCL C 3aKa3oM, HO M OblAM NpUATHBIM B npouecce paboTbl M
OCTaNNCb TaKMM MOCNe ee 3aBepleHns. 3HaKOMCTBO C Bamu nonesHo! A
KTO HE 3aX04eT MO3HAKOMMUTb OAHMX MOJIE3HbIX JIK0AEN C APYrMMU?

[lopgpoepxuBaTb OTHOWEHUS HecnoxHo. (Ecnn 31O uuTaeTr Mow
NCMXoTepanesT, TO 9 TONbKO YTO CaM Bblpbla cebe amy.) Bol 06a 3aHsTbIE
NOAM, Y BaC CaWTbl, 3@ KOTOPbIMM HAAO CAeguTb, M JIMYHAS YXKU3Hb,
KOTOPOM HYXHO yaensitb Bpems. [103TOMy He YCNOXHANTE BaweMy
KNWEHTY >XWM3Hb NuWHUMKM 3aboTamMu. BpemMa OT BpeMeHW MOXHO
OTNpPaBUTb COOBOLLEHNE 3NEKTPOHHOM MNOYTOM WMAW MNO3BOHMTbL, NMPOCTO
4yTOoObI NO340poBaThbCs. [1poCcTO OTMeTbTeCh. ECAM KOMNaHWS KAMeHTA
TONbKO 4YTO cCAenana He4yto noTpsicarollee, oTnpaBbte MM SMS,
ynomsiHute 06 3TOM B TBMTTepe u nosgpasbre ux nybnuyHo. Moxet
ObITb, M3peaKa MOXHO CXOAMTb BMeCTe BbINUTb WAM nepekycuTb. [al
N obg3atenbHO CKaxuTe, 4YTO Bbl Bceraa Oyaete MpU3HATENbHbI
33 peKOMEHLALMI0, HO He fienaunTe 3TO IMaBHOM TEMOM pa3roBopa.

Bawmu MOCTYNKU OTPAXKAKOTCA Ha TeX, KTO BaC peKoMeHAaoBan

Korga apyr nnm konnera pekoMeHAyeT BaC NOTEHUMANbHOMY K/IUEHTY,
Bbl HeceTe nepen HUM OTBETCTBEHHOCTb WM [OOMKHbI MOCTynaTb Mo
coectn. OH pucKkyeT CBOer penyTaumen, MNOPyYMBWKMCL 3a Bac.
[MlopsipoyYHOE OTHOWEHMEe K TAKOMY PpeKOMeHOATeNt0 He TO/bKO
MOKa3blBAET, YTO Bbl HAAEXHbIA YENOBEK, HO M MOMOraeT pacluMpuUTb CETb
X PEKOMEHAALUMM eLle Ha OAHOro CYaCT/IMBOrO K/MEHTA.

Bawa HebpexHaa paboTa nA0OXO0 OTpa3MTCad HA TOM, KTO Bac
nopekoMeHAo0Ban. Mano Toro YTo 3TOT YeNoBeK BPSA M HANPaBMUT K BaM
ewe Koro-Hmbygb; Ckopee Bcero, Bbl 6onblie He CMOXeTe



BOCNONb30BATbCS €r0 PEKOMEHAAUMSIMM WU, BO3MOXHO, OC/IOXHMUTE
OTHOLUEHUSI MEXAY OBYMS BALLMMU KNEHTAMMU.

O6g3atenbHO NM BaM NPUMHMMATb 3aKa3, KOTOPbIM Bbl MOAYYMAM
6narogaps pekomengauum? HetT. Bam BCe paBHO HY)XHO MPOMTM yepes
OObIYHbIMA MPOLLECC NMPUHATUSA peleHns 0 TOM, NOAXOAMT N1 BaM 3TOT
KAWeHT (06 3TOM no3xe). Ho caMoe rnaBHoe — 3TO TO, KaK Bbl paboTaeTe
C TakuMm 3anpocoM. lNpuseny npumep.

Hawa komnaHua Hebonbwasa. CenMyac Hac ABeHaguaTb 4enoBek.
3aKa30B Yy Hac AOCTAToOYHO (MocTyyy no gepesy). Ho He Bce oHW gns
Halewn CTyamn, 1 Yem BbiCTpee Mbl 3TO MOMMEM, TeM NydLle NS BCEX.

MHe HYXXHO peLlaTb, CKONIbKO BPEMEHM 1 MOTY NOTPaTUTb HA ObLLeHKe
C NOTEHLMANbHbIMU KIIMEHTAMM U CKOMbKO — HA paboTy C KAMEHTaMu, y
KOTOPbIX 91 yXXe B34/ 3aka3. Begb ecnu 9 6yay BCTpevaTbCa C KaXKAbIM,
KTO K HAM 06paTtnncs (Kak 6ol MHe 3TOr0 HM XOTEN0Ch), Y MEHS OCTaHeTCs
Mano BpeMeHMU, YToObl 3a60TUTLCS O TEKYLLUMX KIMEHTAX.

UYTobbl Kak-TO pa3obpaTbCsl C 3TMM, Mbl pa3paboTanu TecT, KOTOPblw
nomoraet 06emM CTOpOHaM (HaM U KJIMEHTaM) peLwnTb, NOAXOANUM NU Mbl
anga pabotbl. EcAn noTteHuManbHbIM NPOEKT MNpoLlen nepBOHAYanbHYH
MPOBEPKY, Mbl 3HAaEM, YTO MMEET CMbIC/ YAEUTb HEMHOIO AParoLEeHHOro
(M NOTEHUMANbHO ONMAYMBAEMOr0) BPEMEHM Ha TO, YTOObI paccMOTpeTb
ero nonogpobHee. HekoTopbie BOMPOCHI ABASKOTCA 0OWMMM ONsS BCeX
AN3aNH-CTYAUI: LLeSI MU BO3MOXHOCTU, CPOKK 1 BropxeT. EcTb n gpyrue,
KOTOpble Mbl O00aBNSAM HA MPOTSXKEHMM MHOMMX NIET HA OCHOBAHUM
cobcTtBeHHOro onbitTa (9 Tak Bac ntbnw, pebsata, 4To fgaxe AaM BaM
CCbINKY Ha 3TOT TecT: http://muledesign.com/designbook/screener.html).

CamMoe rnaBHOe, 4YTO HYXHO WMeTb B BMAY, — Bbl OLEHMUBaETe
MOTEHUMANBbHOIO K/AMEHTa TOYHO TaK e, KakK OH OueHMBaeT Bac.
HekoTopbIM MOTEHUMANBHLIM K/IMEHTAM 3TO KaXKETCS yAMBUTENbHbIM. A3
TaKMX BPSA M NOMAY4aTCS XOpPOLIME KNINEHTI.

Kak TOAbKO Mbl NOHSAAM, YTO He ABNSEMCS MOAXOASAWEN CTyaAnen Ans
KOro-To, Mbl TyT e 00bsiBnsieM nm 06 3TOM. [10TEHLMANbHOrO KAMEHT],
KOTOPbIM npuwen K HaM no pekoMeHAaumu, obbl4HO HaNpaBWl K HaM
TOT, KTO paboTan C HAaMW paHblle M CYMUTAET, YTO Mbl MOAXOAMM AN


http://muledesign.com/designbook/screener.html

peweHns npobnembl. C TakKMM KIMEHTOM Mbl CKJIOHHbI MEPEroBoOpuUTb
HemenneHHo. [locne nepBoOro pasroBopa Mbl U B CAMOM [Jene MOXEM
pewnTb, YTO BCE-TAaKM He NOAXOAUM, HO CAEeNaeM BCE BO3MOXHOE, YToObI
MOpeKOMEHA0BATb KOrO-TO. Mbl XOTMM, YUTOObI KNMEHT NOYYBCTBOBAN, YTO
ero HyXJAbl YAOBNETBOPEHbl, YTO eMy nomornun. U ogHaxabl y Hero
MOXET MNOSIBUTbCS MPOEKT, NOAXOOSAWMM [N Bawen CTyaun. TakuM
obpa3oM, faxe ecnu Bbl pellaeTe He paboTatb C KEM-TO, BaM HYXHO
MPOU3BECTU HA NIKOAEN Xopollee BneyatneHue. Ecam Bbl 06bICHUTE CBOM
LEeNCTBUS 9CHO M pobpoxenatenbHO, OHM ByayT pekoMeHAOBaTb Bac
APYTUM.

PekoMeHgaumn — 3TO BepHbIM NyTb. HO Beab ectb u apyrue, He Tak
nn? KoHeyHo xe. S ayMmato, ecTb U Apyrve nnaHwWeTHble KOMMbTEpS,
kKpoMme iPad.



MeHee aencTBEHHbIE CNOCOObI HAUTU paboTy

[lpexae 4eM Mbl CIMWIKOM OafIeKO 3aMaeM C 3TOW LWYTKOM, AaBaunTe
OTMETUM, YTO eCTb M ApYyrue BeCcbMa nosiesHble MeToabl. XOoTS AEeBAHOCTO
wnu  6onbwe npoueHToB Bawen paboTtbl nosBuTca  BGnarogaps
peKOMeHAAUMSAM, HET NPUYMH 6e3aeNbHUYATb B OXKMAAHUM TeNnedOHHOro
3BOHKA. [laBanTe pacCMOTPMUM HEKOTOPbIE U3 HUX.

3asBKa Ha NpeaJsIoXXeHus

[pexpe 4YeM  HaHATb  KOro-nubo, MHorme  A0BpPOCOBECTHbIE
opraHusaumm AOmKHbl 0GOPMUTL ODULMANBHYIO 3a5BKY. JTO 3aKasbl, 33
KOTOpbIMM Cnepyet roHsATbCs. Jloau, KOTopble roBOpPAT BaM, 4YTO He
OTBEYAIOT Ha Takue 3a9BKM U He 0OCYXAAKT MX, MPOCTO-HAMPOCTO NryT
BaM. [lpobnema 60MbWMHCTBA OGULUMANBbHBIX 3a9BOK 3aKJHOYAETCs B
TOM, 4YTO OHM  HaMWCaHbl  NIIOAbMU,  KOTOpble  pa3fpakeHbl
HeobX0AMMOCTbIO MMCATb UX HE MEeHbLUe, YEM Bbl — HEOOXOAMMOCTLIO Ha
HUX OTBEYaTh.

CymTanTe 3TO K/OYOM K TOMY, KaK OTBEYaTb HA TaKYK 3a9BKY.
BoissicHute, KTO0 ee nucan. B 60nbWIMHCTBE 3a9BOK [A€TCA KOHTAKTHbIN
HOMep Ha Cnyyan, ecnu y Bac NosiBATCS BOMpPOChl. [103BOHUTE NO HeMy.
[oapyxutecb C TeMU, KTO COCTaBMAN 3asBKY. BO3MOXHO, OHM pdaxe He
ciblwanu o Bac. Ecan 310 Tak, BaM MNoBe3/10. 3aBsXKUTe pasroBop U
BbITAHUTE MaKCMMYM NOAPOOHOCTEN 06 MX KOMMAHUMU.

Ewe onHa npobnema C 3asBKaMM 3aKNHOYAETCS B TOM, YTO YaCTO OHMU
HOCAT XapakTep MHCTPYKUMHA. OHM MOryT BKIKOYATb B Ce69 KOHKpPETHbIE
peleHns, KOTopble MOryT BaM NOAXOAMTb WK HeT. Kak npaBuno, 310
O3HA4aeT, YTO KOMMaHMA B NaHWKe OT TOro, YTO er NPUXOAUTCH HAHUMATb
ansanHepoB. OHa [0 TakoM CTEMeHW CTPEMUTCS KOHTPOMPOBATb
CUTYaLMIO, 4YTO BAAETCS BO BCSKME MENI0YM WU BbI3bIBAET KOPOTKOE
3aMblkaHWe BO BCeW pabouer uenu. He UCKNOYEHO, YTO Bbl CMOXeETe
MOMOUYb YXXe Ha 3TOM 3Tare.



Ecnu B 3asBKe eCTb yKasaHue, Kakoro uBeTa A0/MKHA OblTb KHOMKA,
bepute B pykn TenedOH M 3BOHUTE. IDTO KPMK O MOMOLWM M Bawa
BO3MOXHOCTb WMCMNPaBUTb CUTYaLMIO B3aMMOMOHUMaHuWeM. PasroeBop C
AN3aNHEPOM MOXET 0Ka3aTbC MMEHHO TeM, YTO MM HYXHO ropasno
6onblle, 4eM 325 oTBETOB Ha MJIOXO COCTaBNEHHYO 3as1BKY. Ho nomMHuTe,
YTO He BCeé KOMMaHWMM WU OpraHM3aumu, KOTOpble pacCbinaroT
oduuManbHble AOKYMEHTbI, 0093aHbl 3TO Aenartb.

Kctatv, @ Kak OHM pewarT, Kyga HanpasnsTb CBOW  3a9BKU?
Ha ocHoBaHuW pekoMeHaauuu. Ara!

BHewWHUM KOHTAKT

1 06enMn pykamum 3a To, 4TOObI Bbl OXOTUINCH HA KJIMEHTA, C KOTOPbLIM
XoTute pabortate. Ho pasante 6yoem peanuctamu, rosopsi 06
3@ @deKTMBHOCTM 3TOro 3aHATMA. OHa o4yeHb Hu3Ka. Bbl ¢akTmnyecku
bpocaeTe CceMeHa Ha LEMEHT B Hadexpe, YTo OAMH WAW ABa U3 HUX
HanaQyT Wenb C AO0CTAaTOYHbIM KOMMYECTBOM T[PYHTA, 4TOObI MNYyCTUTb
KOPHM, YTO MX HE CKOKT NTULbI U YTO PaHO MM NO34HO NOMAET AOXKab.
[loCTaTO4HO CNOXHO HaWTM paboTy, KoTopasi ecTb, HO 06waTtbca C
nabMK pagm paboTbl, KOTOPOM MOXET U He OblTb, — TEPHUCTbIN NYTb.

N BCe Xe, ecin eCTb KJIMEHT, B paboTe C KOTOPbIM Bbl AENCTBUTENLHO
3aMHTEpecoBaHbl, AobusanTecb cBoero. Jlydwmi cnocob, Kak 0bbIYHO, —
[LEeNCTBOBATb Yepe3 3HaKoMbIX. OauH U3 HMX ByaeT 3HaTb KOro-To U3 TOM
KoMnaHuu. [purotoBbTeCh NAATUTL 33 NIAHYM U HAMUTKKU. DTO HEMHOIO
MOXOXEe Ha MUrpy, B KOTOPOM Bbl HauMHaeTe C TOro, YTO Yy BaC eCTb
CKperkKa M BaM HYXHO 3a AeCsiTb MAM MeHblue XOA0B BbITOProBaTb cebe
NyTb K KNMEHTY CBOEM MeuTbl. ECiM BaM HEMHOMO NOBE3ET, Bbl CMOXETE
BCTPETUTBLCS C HYXHbIMM nogbMu. Ckopee BCero, BaM NpuaeTcs caenatb
Mpe3eHTauunto, KOTOpy NOCMOTPST, eciM MM B byaywem noHagobutcs
Am3amHep. Tak 4YTO noCTapaMTecb MNPOM3BECTM  Heusrnagumoe
BneyatneHue. (Hanpumep, noMoumTeCb B KAMUH WM YTO-TO eLle B 3TOM

pone.)



Peknama

Kak-To HaM npennoxunm CTaTb OOHMM M3 CMOHCOPOB BEYEPUHKM HA
SXSWIH. 33 Tpu-uetbipe WTyKn 6akcoB HaM NpemnoXMAM pa3MecTUTb
NOroTMN Hawen KOMNAaHUM Ha BaHHepe paaoM C BapoM U BKIKYUTL HAC
B MpOrpaMMy MeponpusiTuid. B TOT MOMEHT Yy HAaC He HAWAOChb JINLHUX
Tpex MM yeTblpex WTyK. BMecTto 3Toro Mbl oTnevyatanu HakNewku co
CBOMM JIOFOTUMNOM CTOMMOCTbIO NATbAECSAT A0ANAPOB (MOMOIMNO U TO, YTO
Ha HaweM JIOroTune >XMBOTHOE, a Nau ux nwbar). Mbl nownu Ha
BEYEPUHKY M pa3fanu BCeM Nno Haknewnke. JIloan HaNUAUCb, HAKAEUAN UX
ApYyr Ha gpyra, chotorpapupoBanmcb U 3arpysmnm ¢oto B NHTepHer.
3HaeTe, Kak NOTOM Ha3blBanu 3Ty BedepuHKy? «BeuepunHkon Mule».

Tak 4yto - pga, 9 Bepw B peknamy. A Takke B TO, YTO He CTOMUT
BblIbpacbiBaTb AeHbrK Ha BeTep. [1onyynnmn M Mol HOBbIX KNMEHTOB C TOM
Be4yepuHKM? HaBepHOe, HET, HO Mbl HEMHOIO YAYYLWKWAX CBOM Nno3unumu. A
060WNOCb HaM 3TO BCEro B NATbAecAT Aonnapos. N ewe ™Mbl nuau
becnnaTtHoe nNMBO, 3a KOTOpoe 3annatuaM Te, KTO BCe-TaKu
PaCKOLLEeNMACS Ha YeTbipe LUTYKMW.

Tak uTO MOXeTe BpeMsl OT BpEMEHU NPOBOAMUTL BEYEPMHKM M MOKYNaTb
MecTo B BykneTax. byabTre 3amMeTHbl TaM, rae KAMEHT MOXET BAaC HaUTW.
LleneHanpaBneHHas peknaMa MOMOXEeT YKpenuTb NO3uumMu, N10aM 0 Bac
y3HatoT. HO nn4yHO 9 He cTan 6bl KNacTb B 3Ty KOP3MHY OOMblUe OOHOMo
WM OBYX WL, KOrAa MblTaewbCsa HanuTu KnneHtoB. Camoe 6onbliee, Ha
4yTo CnocobHa peknama, 3T0 caenaTb Tak, 4YToObl Bawe MMS CTano
3HAKOMO MOTEHUMANbHOMY KJIMEHTY, KOTOPOMY BaC TONbKO Y4TO
NMOpeKoMeHA0BaNMN.

KoHdepeHuuu

KoHdepeHUuMs — npekpacHoe MecTo Aas BCTpey C MOTeHLManbHbIMU
KNWEeHTaMM 1 Konneramu. MIHorga 3to O4HO M TO Xe. TaM MOAHO ApYrux
AM3aNHepoB, KOTOpble paboTaloT B KOMMNAHWMAX OOCTATOYHO 60nblimX,
4yTOOblI TPAaTUTLCS Ha nocelleHMe KoHdepeHuMi (CKopee BCEro, OHU U



3an1aTaT 33 YXXKMH Ha BCEX, TaK YTO AepXMTeCb K HUM nobamxke). JT0 Te
CaMble  KPYyMHble  KOMMaHMW, KOTOpble HAHWMMAKT  BHELWTATHbIX
AN3aMHEpOB M OTMNPAaBAAKT 3358BKM Ha MPeaNoXeHus, U MnoToMy
4ype3Bbl4aMHO BAaXKHO MMETb CBOEr0 Ye/I0BEKA BHYTPM.

Muwute B 6Nore o0 ToM, Hag, YeM Bbl XOTUTE pa60Ta'rb

Ecnu Bbl 3aMHTepecoBaHbl B COTpyaHu4YecTBe ¢ [IucHeem, To BeauTe
6nor o IucHennenge. Co3panTte ny4ywnii B cetm 6aor o ansamHe ucHes.
O3HayaeT M 3TO, 4YTO OHM TMO3BOHAT WMMEHHO BaM, KOr4a WM
noHagobutca amsamHep? Het, HO 3TO He noBpeauT. TeM 6onee 4TO BbI
byneTe Nncatb 0 TOM, YTO NtobuTe.

Kak 06bl4yHO, K/IIOYOM KO BCEMY, OCOBEHHO K OOpEeTeHuI0 KAMEHTa,
aBnsieTca gosepue. HMKTO He xouyeT nMmeTb 4eno ¢ 6aHKOMaTOM, KOTOpPbIH
BbIMNSAMT TakK, OyATO €ero NpMBe3AM HA TeNeXKe BYepa U KOTOPOro MOXeT
3aBTpa yXXe He ObITb Ha MecTe. B KOHEYHOM MTOre Bbl AOMKHbI OLLEHUTD,
NOAXOAUT NI BaM KJ/IMEHT, MOTOMY YTO MAOEaNbHbIM KJIMEHT TOT, KTO Bac
MOHMMAET WM LEHUT, Yen 3aKa3 MO3BOAMT MpPOSABUTb BaWM CWUJIbHbIE
CTOPOHbI M YbM CPOKM COOTBETCTBYHOT BALUMM BO3MOXHOCTSIM.

N 310 He pacT Turpuue pobpaTtbCcs A0 Balero Tena.



3. Bb160p NpaBUAbHBIX KJIMEHTOB

Hantu knueHToB — 3aMeyaTtenbHO. HO KAMeHTbl O6biBatOT pa3HbIMU, U
HEKOTOpble U3 HMX BaM He Noaxogst. Mau Bbl, BO3MOXHO, HE noaxoauTte
M. Ha bnaro Bawero 6usHeca n GBusHeca BalMX KIMEHTOB Bbl JOMXKHbI
ybeaouTbCa B TOM, YTO NOAXOAUTE APYr OPYTrY.

Echv Bbl oTBeyaete 3a nNoOuCK paboTbl AN UENoW CTyauM, Bbl,
6e3ycnoBHO, HeceTe OTBET M 33 TO, 4YTOObl He MNOCTaBWUTb CBOMX
COTPYOHUKOB B HENOBKYK CUTyauuio, Hamasg ons Hux paboty, kotopas
OKaXeTcs UM He no 3ybam.

be3 knueHTOB HeT Bawen buorpaduu. Bawe noptdonmo - 310 Bawa
MCTOPUS, U KaXKObIA HOBbIM KNMEHT — rnaBa B Hel. Co3panTe cebe Takyto
MCTOPUIO, KOTOPYIO BaM XOTenocb Bbl pacckasbiBaTtb. M nycTb oHa ByneT
LOCTAaTOMHO NpPUBMIEKATENIbHOW, YTOObI Ball CNeayLWNn KIUEHT 3axoTen
CTaTb €€ YacTbH.

3a pecaTb neT CywecTBOBAHMS HAleW KOMMaHuMuM Mbl pabotanu ¢
MpoeKTaMu, KoTopble NpuBoAMAM Hac B Boctopr. C npoekTamu, KOTopble,
Kak Mbl CYMTanNM, NPUHOCMAM aHTacTUMYeckyto nonb3sy Mupy. C
NPpOeKTaMu, KOTOpble Ka3anucCb HaM yBAeKaTesbHbIMU U NH0OOMNbITHLIMMY,
M paxe C TeMW, 33 KOTOpble Mbl BpannCb NOTOMY, YTO HYXKHO ObINO YeM-
TO NAaTUTb 3@ 3NEKTPUYEeCTBO (eC/ M 3TO YMTAeT KTO-TO M3 HaWMX
K/IMEHTOB, MNOXANyMCTa, He COMHeBalTeCb, YTO K BaleMy 3akasy
nocnenHee He OTHOCUTCS). HO Mbl HM pa3sy He Bpanucb 3a MpoekT, 3a
KOTOPbIM HaM 6b110 6bl CTIAHO MM KOTOPOMY, KaK Mbl CYMTaNM, NpoBan
6blN1 rapaHTUPOBAH C CAMOro Havana.



Mo)keTe nu Bbl NPeAsOXUTb ITOMY K/IUEHTY
KaueCTBEHHYI0 paboTty?

CobbITMS LOMXKHLI Pa3BMBATLCS B ABYX BCTPEYHbIX HAMpaBieHusX.
[loTeHUMaNbHbIM KAMEHT MbITAaeTCS pewnTb, XOYeT NM OH paboTaTb C
BaMM, a Bbl NbITaeTeCb PELINTb, XOTUTE NI paboTaTb C HUM. CyMeeT in OH
pewunTb Npobnemy, KoTopas MHTepecHa BaM? B Balwen nmM KoMneTeHumu
pewunTb 3Ty NnpobnemMy? CMOXET 1M OH ONAATUTb Bally paboTy?

3a BCe 3TM roabl Mbl y6eamnmcb B TOM, YTO NOTEHUMANbHbIA KANEHT
bynet Bectn cebs B xoae paboTbl HA4 NPOEKTOM TOYHO TakK Xe, KaK Ben
ceba B camoM ee Hauane. [loBepsiite cBOeW MHTyMuMW. Ecnm OH He
TOPONMUTCS nepe3BaHMBATb BaM CeMYac, KOrga OH MbITaeTcs HaHATb Bac,
TO He OygeT ToponuTbCs M nocne. Ecam BaM C/AOXKHO MOAyYUTb
MHbOPMALUMIO O ero TpebOoBaHMUAX UM TEXHUYECKUX OrpaHUYEHUsX, TO
Nony4YnTb OT3bIB OydeT ewe cnoxHee. ECAM MHOXECTBO TPEBOXHbIX
«KpaCHbIX (NaXKoB» B BaALIMX MeperoBopax HanoMWHaeT BaM
NepBOMANCKYD AEMOHCTpPAuUMIO, nopa oTcTynaTtb. Bbl He cCMoxeTe
XOpowWwo caenatb paboTy, MU HM Bbl, HU KJIMEHT HE MOJy4yMTe TOro, Yero
XOTenm.

B npeane KAMEHT NPUXOAUT M rOBOPUT. «Mbl SICHO MOHMMAeM CBOIO
npobseMy, Mbl He NPMBSA3aHbl K KAKOMY-IMOO KOHKPETHOMY peLleHUIo, U
HaM He TepnuTCa HayaTb C BaMM paboTaTb, 4YTOObI BMeCTe HaWTU
pelweHne». A NOTOM Mbl BCE CeA/sIaeM HAWWX €OUHOPOroB M CKAYeM.
Kyna BeposiTHee, YTO KAMEHT MPUXOAUT K BaM, yXKe npeacrasnsia cebe
Kakoe-TO pelueHue, Oaxe eCciM TONKOM He MOoXeT chOopMynnmpoBaTb
npobnemy.

Bonpoc B TOM, CMOXeTe NnM Bbl MNEPEKNOYMTb €ro BHUMAHUE
C peweHna obpaTHO Ha nNpobneMy, M B TOM, HAaCKONbKO OH FOTOB 3TO
coenatb. TyT Bbl M NOMMETE, CTAHET /I OH XOPOLMM KAMEHTOM. A To, KakK
BaM YAacTCs 3TOro A06uUTbCS, MOKAXKET, HACKOMbKO Bbl XOpPOLIWUM
An3anHep.



O6bl4yHO NpoucxoamT Takas becepa:

— Ha rnaBHOM CTpaHuMue NpoCTo AOMKHbI ObITb ABe 6OMblIME KHOMKMK:
«KYNUTb BPIOKM» N «NOANUCATLCA HA HALLY PACCHIIKY O BproKax».

— B yem cMbich 3TMX 6onbWKMX KHOMOK?

— Mbl XOTWUM, YTOObI NHOAM MOKYNANM HALK BPHOKW.

- bptokn xopowmne?

— CaMble nyylume.

— NoyeMmy 6bl He HauaTb C 3TOro?

- 4 cnywato...

N3 Hero nonyynTcs XOpoLnt KNUEHT.

A BOT MeHee yaayHas becena:

— Ha rnaBHOM CTpaHuMue NpoCTo AOMKHbI ObITb ABE HONbLIME KHOMKMK:
&KYMUTb OPIOKM» M «KNOANNCATLCS HA HaLWy pacCbiiKy O OproKax».

— B yem cMbIca 3TMX 60ABWKMX KHOMOK?

— A BaM kakoe geno? [pocTo caenante MHe KHomnku!

[lnoxon knuneHt. Yxoamte. M nycTb OHU BUASAT, KaK, YXOA4S, Bbl LUIMKAPHO
CMOTpUTECH B BalMX OproKax.



NMoHMMalOT 1M OHM, YTO Bbl caenanu?

«He BonHyMTECh. Mbl TOYHO 3HAEM, YTO HAM HYXKHO».

OcTteperantecb K/AMEHTOB, KOTOpble 0OpaTMAMCb K BaM, HApMCOBaB
MO/IHYI0 KAapTUHY TOrO, YTO MM HYXHO, M OObSICHMB, B KAaKOM LIBET Bbl
AO/MKHbI 3TO NOKPaCKTb. ECM OHM 0BpaTMAMCh K BaM He 3a CTpaTernem u
peweHnem npobseMbl, 3HAYUT UM HYXKEH He OM3aiH, a Npon3BOACTBO. A
ecnv Bbl bepeTech 3a NPOM3BOACTBO, TO He Ha3biBanTe cebs aM3anHepoMm
(0a, y HAcC ecTb NpodCOI03, U Mbl 3/blE).

Nwunte KNMEHTOB, Yy KOTOPbIX €CTb SCHble Uenu, a He [AeTanbHas
nowaroBas nporpaMma. JT0 0COOEHHO BaXHO, KOraa ecTb odpuumanbHas
3a9BKa, B KOTOPOM HY)XHO OTBEYATb HAa KaXXAYH CTPOYKY MOA Yyrpo3om
ObITb UCKNOYEHHBIMM M3 Npouecca. Ho 3aueM BaM 3TOT npouecc, ecim ¢
CaMOro Hayana $CcHO, YTO OH HuKyaa He BefeT. CeB B NOAKY, He
MONPOCHLLb KanuMTaHa B3MbITb B HeOO.

KnueHTy ke 8 ckaxy BOT 4TO: «HaHumanTe OusamHepa, KOTOPbIK
nomor 6bl BaM HaWTU pelleHMe, a He MPUBECTU B MUCMONHEHME YXKe
uMmeroweecs. Bbl Begb He nomaete K aHaAUTMKY 6a3 [aHHbIX C
MOSIHOCTbIO MOCTPOEHHOW CXeMOW. Tak U K AOu3anHepy He XxoauTe C
3CKM30M KOHCEPBHOM BAHKM AN9 TyHLA».



OcTeperaiTecb Tex, KTO BaC Hef,00LEeHUBaeT

BaM 3HakoM TakoM Tunumk B Hape, KOTOpbIM MOAXOOMT K BalIMM
Apy3bsiM 1 roBopuT. «Boobuwe-to 06bl4HO § BCTpedyarcb C ToM-
mMogensamu...» [la, ToT cameii TMn. Ero 6pat-6nmsHeu, B cdhepe ycayr
FOBOPUT NPMMEPHO TakK: «3HAeTe, HECKONbKO OYeHb M3BECTHbIX areHTCTB
xotenu 6bl NONy4YnTb 3TOT 3akas». OTIMYHO, MM M 3BOHMUTE. He cTouT
paboTaTb C TEMU, KTO JAeT BaM MOHATb, YTO OHM OMYCKAKOT CBOIO MIAHKY,
paboTas c BaMW, Oaxe eCcnM 3TO NPOCTO UX CTWUb BECTU MeperoBopbl.
Xopouwas paboTta MOXET NONYYUTbCS TONbKO NPU B3aMMHOM YBAXXEHUMU.



MNokynaTtenu noHeBone

Hukoroa He paboTanTte C TeMu, KTO 06paTmMCa K BAM HEOXOTHO U He
LeHUT am3anH. Hnuyero xopowero 13 3Toro He BbIMAET. ECAM KTO-TO He
MOHUMAET LEHHOCTb TOro, YTO Bbl AENaeTe, OH TaK XXe HeOXOTHO byaer
NAATUTb U COTPYAHMYATD.

CKONbKO TakMx MpPUMMEpPOB CO CTapTanaMu, KOTOPbIX HAMNpaBAslOT K
HaM wux 3amectutenn! OHM He XxoTaT paboTaTtb C AU3ANHEPCKUM
areHTCTBOM. nn He MOHMMAIOT, 3a4eM UM 3TO, UM CUMTALOT, YTo paboTa
C KEM-TO CO CTOPOHbl OygeT TOpMO3WTb Mnpouecc. To Xe KacaeTca M
WTATHbIX AW3aMHEepPOB, KOTOPbIX HAMPaBMAO K HaM MX HAYasbCTBO.
MHoraa M KaxkeTcs, YTO BeCb MPOEKT HYXHO OblI0 LEeIMKOM NopyynuTb
MM, MHOTAA OHW OYMAKT TOJIbKO O TOM, YTOObl COXPaHUTbL CBOe MecTo. B
noboM cnyvyae nokynatenb, NpuWeawnin K BaM HEOXOTHO, byager
CTPEMUTBLCA 4,0Ka3aTb, YTO BalUM YCYrK BOOOLLE HE HYXHbI, U NbITaTbCS
abcTparMpoBaTtbCq  OT  npouecca, Kak  MaNeHbkui  pebeHok,
OTOPbIKMBAKOLMMCA OT YPOKOB Wrpbl Ha CKPWUMNKE, Ha KOTOpble ero
3aCTaBNseT Xo0aAUTb OTeLl.

In3anHepcknin npouecc HenpocT, U ero YYaCTHUKKU LONXKHbl UMETb
BO3MOXHOCTb FOBOPUTb ApYr ApPYry He CaMble NpuATHblE BELLU BPoAE:
«Bawa 6usHec-mogenb He 6yaeT paboTaTb». Bbl HE CMOXeETe BeCTU Takue
pa3roBopbl C N04bMU, KOTOPbIM HET Aena A0 TOro, YTo Bbl FOBOPUTE.



fABnsieTca M 3TOT NPOEKT K/NHYEBbIM ANA UX
busHeca?

ToT, KTO npopaetr OpOKKM, TpU-YeTblpe Mecsaua cnycts byget no-
npexHemy nNpogasaTb OpOKM NpU YCI0BUK, YTO Y HErO MX NOKynatT. Ho
Korga TOT, KTO npoaaeT Oproku, NpUXoamT K BaM C uaeen npoAaaBaTb
TOCTepbl, OyabTe OCTOPOXHbI. [ToYeMy OH HauUMHAET HOBbIM BU3HEC? ITo
eCTeCTBEHHbIM POCT ero CTaporo 6musHeca? MOXHO I ero NpexHWit onbIT
MPUMEHUTb B HOBOM aene? Mnum 3To KOHBIOHKTYPHAS MOMbITKA 3aM0NHUTb
HAWY Ha pblHke? KTo-HMOyab ApYyror 3amnofHUT 3Ty Ablpy, NOKa Bbl
paboTaeTe Hag MPOEKTOM, M TOrAa Ball KAMEHT PewMT 3aHATbCS YEM-TO
ewe. A BaM xoueTca nepepenbiBatb BCO paboty? HeTt, nOTOMY 4YTO OH
3ax04eT, YTobbl Bbl caenanu 3to becnnaTtHo.

JTO NOABOAMT HAaC K CAMOMY BaXXHOMY MOMEHTY.



PaboTaiTe 3a AeHbru

Y Bac 6u3Hec. Bbl A0MKHbI pa3bupaTbCs B AEHEXHbIX BOMPOCax TakK
e XOpOoLo, KaK B AN3aMHe.

Pa3roBopbl 0 AeHbrax ToXe MO3BOJSIOT NOHATb, C KAKUMU KANEHTaMM
Bbl MMeeTe Oeno. Y HUX yxe ecTb AeHbrn? [lpeoctout nuM uM aatb
3KOHOMMYeckoe 060CHOBaHWe paboT, YTOObl MOAYYUTb HA HUX AEHbrn?
YTO OHM LEHAT M 33 YTO roTOBbI NAATUTL? 3@ YTO OHWM He XOTAT NNATUTbL?
OrpaHnyeH nm ux OGrogxet? [lpuxogunocb A mMm  pabotatb ¢
AN3aMHEpPOM, KOTOPbIM B3SIN1 C HUX [OEHbMM, HO HE CAenan HUYero
MNyTHOro? YXooaT M OHWM OT OTBETa Ha BOMPOC, CKOMbKO OHU XOTSAT
notpatutb? N ecnn ga, To noyemy?

OcTteperantecb KAMEHTOB, KOTOpble XOTSAT, 4YTOObI Bbl paboTanu 3a
aKuMn B UX BU3HECe MM 3a YTO-TO elle, YTO He TakK MPOCTO NpeBpaTUTb
B OEHbrM, KOTOpble BaM HY)XHO NAaTuTb 3a apeHay. B atom cay4vae Bbl
Mano 4to KoHTponupyete. OcobeHHO ocTeperamTecb KJMEHTOB, KOTOpbIEe
roBopaT BaM, 4TO paboTa, KOTOpPYH Bbl BbINOJAHMTE BMecTe, Oyaer
OT/IMYHO CMOTPETbLCS B Bawem noptdonno. Bo-nepBbix, BO3MOXHO, OHa
Tak CMOTpeTbcsl He byaeT. KAueHT, KOTopbliM NpoCuMT Bac paboTaTb Mo
pacLLeHKaM HUXe PbIHOYHbIX, YXXe He yBaxaeT Bac. Bbl ayMaete, 4To U3
3TOr0 MOXEeT NOoAy4YnTbCs paboTa, AOCTOMHAs Bawero noptdonno? Bo-
BTOpPbIX, Y Bac OM3HEC, KOTOPbIM AO/MKEH MNPUHOCUTbL AOoxo4. MHe
MoBe3/o, S 3aHMMAKCb TeM, YTO N6, HO MWL MNOTOMY, YTO MOry
3apabartbiBaTb 3TMM cebe Ha Xu3Hb. PaboTtatb paau noptdonno - Bce
pPaBHO YTO YMepeTb MOJIOAbIM paan KpacMBoro Tpyna.

Hukoroa He pabortante 6ecnnatHo. Jliobyo paboTy, KOTOPYH Bbl
bepetecb aenatb 6ecnnaTHoO, Bbl OTNIOXWUTE B CTOPOHY pagu paboTbl 3a
AEHbIM. DTO He OACT HUYEro XOpoLLero HM BaM, HU KAMEHTY. Hu oguH u3
BaC He OygeTr yBaxaTb Bpems Aapyr apyra. Ecam cutyauma 3to
onpaspbiBaeT, paboTarte No NbrOTHOM CTaBke. HO Toraa npeacrasbTe
KNWEeHTY OaKeT, B KOTOPOM YKasaHbl peanbHas CTOMMOCTb M CKMAKA.
[yCTb KNMEHT 3HAET LLeHY TOro, YTO NoJy4YaeT.



[leHbrn - cTaHgapTHag YacTb nbor genoson caenku. Octeperantech
K/IMEHTOB, KOTOpPble He MOHMMAKT CTOMMOCTM TOro, paguM 4ero Bac
HaHMMaT. B OeBsiIHOCTA NSATM MpOLEHTAaxX MPOEKTOB, 3@ KOTOPbIE Mbl
O6panucb, NokKasaTenu ycnexa HalMX KAMEHTOB COOTBETCTBOBANM MM
LaXe NpeBbllann UX O0XMOAHUS nocne Toro, Kak Hawa paborta 6biia
coenaHa. MoxeMm v Mbl NpUNUCATb 3Ty 3aCNyry UCKAUYMTENbHO cebe?
KoHeyHo! Hy nagHO, MOXeT, U HET, HO C YBEPEHHOCTbIO CKAXeM, YTO Mbl
4acCTb 3TOro ycnexa. [IM3anH, ecnm 3aHMMATbCS MM NPABUIbLHO, — 3TO He
CTaTbsl pacxoga B Owmkete. [Ou3aMH - 3TO0  MHBECTMUMUS B
MHDpPaCTpYyKTYypy, OH  obecneumBaer  becnepeborHyio  paboTy
npeanpuaTns. Xopowui amsanH O3HayaeT bonee 3pdeKTUBHbIM TOBaAp
unu ycnyry. [lnsanH o3Havaet npmbbiab!



BocnutauTe KnMeHTa

Jlerko cMeaTbCsq Hag NAOXMMM KnuMeHTamMu. Ho peno B TOM, 4TO
XOPOLWWUMU KNMEHTAMU HE POXAAKTCSA, TOYHO TaK XKe KaK He poX[arTCa
XOpOWMMKU  aM3arHepaMn. DBONbWKMHCTBO  KAMEHTOB  XOTAT  ObiThb
XOPOLIMMM, OHW MbITAKOTCA CAeNaTb YTO-TO XOpoLlee CBOMM BU3HECOM.

KnueHnTbl Bcerga 6yayT npocutb Bac caenatb UX IOrotMn nobosblue,
6yoyT npeanaratb CBOM peLenTbl peleHnid 1 NpoCUTb Bac AenaTb To, OT
4yero BaM 3axoyeTcs butbCs rofioBoOM 0 CTeHY. MOXHO 3akaTbiBaTb MNasa,
MOTOMY 4YTO OHM HWYEro He CMbICNAT B AM3aMHE, @ MOXHO 3aCyyuTb
pyKaBa M HayaTb CBOK paboTy C TOro, 4Tobbl MOMOYL MM MOHSTb, YTO UM
HY>XHO.

He3HaHue s3blka Ou3anHa He genaet KOro-To MJOXMM KauMeHToM. f
OYEeHb COMHEBAKCb, 4YTO OONBWWMHCTBO M3 BaC CMOXET BeCTU
MeAMUMHCKMI pa3roBop C BPayoM Ha TOM e YpOBHE, Ha KOTOPOM TOT
Mor 6bl 6eceqoBaTb CO CBOMM KOMErOM, HO 3TO He AenaeT Bac NIOXMUM
naumMeHToM. Kak xopowui Bpay noMoraeT Bam paccnabutbcs bnarogaps
CBOEMY BpayebHOMY TakKTy W OCTOPOXHOMY  MCNO/Ib30BAHUIO
MeAMUMHCKMX TEPMUHOB, TaK U XOPOLIWI AM3aMHEpP OOIKEH NpuayMaTh,
KaKk BEXJMBO M TaKTUYHO MNONY4YUTb HeobxoguMMyro WHGOpMaLMilo OT
KNMEHTOB.

Bawa 3apava kak gu3anHepa M cneumanucta no KOMMYHUKAUMAM —
HaWTU NPaBUbHbIN A3bIK ANs 0bweHMs ¢ KaneHToM. Koraa Bbl roBopuTe,
YTO KJ/IMEHT «He MOHMMAEeT», 3TO 03HAYaeT:

«1 He Hawen cnocoba AOHECTM A0 KAMEHTA CBOK TOYKY 3peHMs.
51 neHuBbIV au3anHep. [Noxanyncra, 3abepute BCEX MOMX KIIMEHTOBY.



Mop Bawy OTBETCTBEHHOCTb

[Mlo 6onbwoMy cyeTy Bbl OTBeyaeTe nepen o6WECTBOM 3a TO, 4TO
NpOAYKT, KOTOpbIM Bbl cobupaeTecb C€034aTb, AOCTOMH TOro, 4TOObI
nosaBuTbC Ha c¢BeT. S roBopto C Bamu 06 3Tuke. Bbl HeceTe
OTBETCTBEHHOCTb 3@ CBOK paborTy.

Heckonbko net Haszag 9 npoBoaun cobecefoBaHue € OO4HUM
AN3aiHepOM, UWYLWUM paboTy. B KOHLe KOHLUOB Mbl ero He B3sau. U He
NOTOMY, YTO ero paboTa 6bina NAOXon (OHa Kak pa3 bbina Hennoxon). U
He MOTOMy, YTo cobecegoBaHMe MPOLWIO MOXO (OHO MPOLWIO XOPOLO).
Mbl He B351M ero Ha paboTy NOTOMY, YTO, pacCMATPMBaAs ero NopTdoano,
Mbl HAaTKHYAMCb Ha paboTy ANg KAMeHTa, KOToporo s He 6yay 34ecb
Ha3blBaTb. 1 NPOCTO CKaXy, YTO ero ToBap ybueaet noaen.

— MNouemy Bbl paboTaeTe Hag 3TUM? — CNPOCK 1.

EcTb ABa oTBeTA, KOTOPbIe S Obl COrNACUNCS MPUHSTD.

«Y MeHSl HeT HMKaKux npobnem c mx busHec-momenvto. 9 Boobuie
AYMato, YTO Ntoaen CAUWKOM MHoro». CtpaHHO? HecoMHeHHo. Ho 3To, no
KpanmHen Mepe, nosuumsa. Btopol oTeeT, KOTOpbIM 9 MOr Obl NMPUHATH:
«OHM yXaCHbl, HO S OYeHb HYXAANCs B AEHbrax, y MeHa He 6blio
BApUaHTOB». MHe Heyero Bo3pa3uTb TOMY, KTO 3apabaTbiBaeT HA XKWU3Hb,
M BCE Mbl AeNaNn YTo-To, YeM He 0C060 ropanmcs.

BMecTo 3TOro oH yamBmaCcS MOEMy BOMPOCY M CKasan YTo-TO O TOM, YTO
370 6bl71 NPOCTO OYepenHOM MPOeKT.

S1 cnpocmn ero, cornaceH M OH C TeM CnocoboM, KOTOPbIM KAWEHT
3apabaTbiBaeT geHbru. OH OTBETMN OTPMUATENbHO M CKasan, YTo OH
BCEro AuWb CO34aN AM3aMH. S Ckazan eMy, Yto Mbl He Bepemcsa 3a Te
MPOEKTbI, KOTOpble He NOAAEPXMBAEM MO ITUYECKMM NPUUYMHAM.

TyT 9 npounTnpyto ero oTBeT: «[JoMKHO BbITb, 340pOBO».

1 BOT TOrAa 9 pewwmn He HaHMMaTb ero.

S1 30eCcb BOBCE He MbITaloCb CMYTUTb 3TOr0 YenoBeKa, KOTOpbIM, $
yBepeH, NOCTPOMT XOPOLWYK Kapbepy B cdpepe AM3aMHa, U 9 MOr Obl
cOenaTb TO e CaMoe B ero Bo3pacrte. Ho Kak gu3anHep, Aa yYto TaMm, Kak



noboN pemMecneHHUK, Bbl HeceTe OTBETCTBEHHOCTb 3a TO, YTO Bbl AanM
MUpY. Balwn KAWeHTbl roBOpsST O BaC MHOrOE, U Bbl MOXETe ropamTbCs
CcBOeM paboToM POBHO HACTONbKO, HACKOAbKO MO0Jb3a, MPUHECEHHAS
obLecTBy, N03BONSET BaM 3TO AeNaTb.

[MoaToMy, npexae 4YeM HauyuMHaTb paboTaTb C KAMEHTOM, CnpocuTe
cebs, HY)XHO N1 BaM, 4YTOObI Balle MMS acCOUMMPOBANOCh C 3aJayen,
KOTOPYH KAMEHT MpOCUT BacC pewunTb. [MornaeT nAM 3T0 BaM Ha nonb3y?
HeT Huuyero nnoxoro B >enaHuu 3apabotaTtb. PakTMyeCckM ofHa M3
Lenerm 3TOM KHWUIM 3aKIK4YaeTcss B TOM, 4TOObl MOATONKHYTb Bac
3apabotatb cBow pgonw. Ho penaga 310 B ywepb KOMy-TO, Bbl
CTAQHOBUTECb COYYACTHMKOM npecTynneHus. EcnnM  co3paHHbIM  BaMu
MNPOAYKT MPUHOCKUT BpeL, 3HAYUT U Bbl MPUHOCUTE BpEA,

Sl NpM3bIBAK0 KAXAOr0 M3 BAC MCKATb MPOEKTbl, KOTOpble AenaT MUp
nyywe, yem OH ecTb. Korga-to Mbl M3obpetanu cnocobbl fobpatbes Ao
JlyHbl, @ Tenepb Mbl M306peTaeM cnocobbl HMKOrAA He BCTaBaTb C
noctenu. B Bawen Bnacty 310 U3IMEHMUTD.



HdocTuxeHue ycnexa

Pabota C 3aKa3uymkOM - 3TO WCTOPMUS, OCHOBAHHAs Ha [O00pbIX
oTHoweHusx. MNepen TeM Kak BCTYNUTb B TakMe OTHOLWeEHUS, ybeamTecs,
YTO y BaC eCTb BCe HeobxoguMMoe A[ns OOCTUXKEHMs ycnexa. Bam
NpeacToMT NPOBECTU U3PSAAHOE KOMMYECTBO BPEMEHMU C STUMU NOAbMMU,
M OT pe3ynbrata 3aBMCUT U BaLLa, M UX penyTaums.

Hayuntecb oOTAM4YaTb XOpOLWEro K/AMEeHTa, KOTOPbIM HYXAJeTcs B
BaLLEN NOMOLLM, HO BaM He NOAXOAUT, OT YEPHOM OBLibI.

[MloMoryT nM BaM 3TM nNpaBuaa HaxoauTb NyYWKUX KAUMEHTOB?
HasepHoe. 3T npasuna 6e3 ucknoyeHnin? Yept nobepu, HeTt! Ho oHuU
OCHOBaHbl HAa MHOMMX, MHOMMX rogax npod6 w owubok, nageHun,
NOABEMOB M NMOBTOPHbLIX NOMbITOK. Kak Bceraa, 1 He HaCTaMBalo Ha TOM,
YTO €eCTb OAMH-€OMHCTBEHHbIM crnocob pabortatb M gobutbca uenu.
pacckasbiBald BaM, YTO MOMOMNO MHe. Baw nyTb, KOHEYHO Xe, Oyoer
OTANYaTLCA. B KOHLE KOHL0B, Ny4dLlMIA COBET, KOTOPbIA S MOTYy AaTb BaM
No nosoay BbiIbOpa KAMEHTOB, — OblTb YyBEpEHHbIMU B cebe, OTHOCUTLCS
KO BCEM C TEM XK€ YBAXKEHMEM, KaKOe Bbl XOTUTE BUOETb MO OTHOLUEHUIO
K cebe, LOBEPSATb CBOEM MHTYMLMU U XOAUTb B OTIIAXKEHHbIX pybaLukax.

Tenepb, Korga Mbl pewunu, ¢ kem pabortatb, AaBanTe pasbepemcs,
CKOMIbKO C HMX 3a 3TO HpaTb.



4. CKONbKO CTOUT Bawa paboTta

JTa rnaea Ao0MKHa BbITb CaMOM KOPOTKOM B KHure. Bce, uTo g xo4y BaM
CKa3aTb, 3aK/IlOYAETCs BOT B YeM: 3anpaliMBavTe Kak MOXHO 6onbluie,
YeCTHO NpefoCTaBNsANTe KAavyeCTBEHHbIE YCNYIM U HUKOTAA He paboTaiTe
6ecnnatHo. K coxaneHuto, 6O0ONbWKMHCTBO [AW3aMHEPOB WCMbITbIBAET
Yrpbi3eHUS COBECTWU, MPOCA 33 CBOK paboTy afaekBaTHble AEHbrU, WK
BOOOLLE XOTb KaKMe-TO AeHbrM. Tak 4YTo CTOUT MOTPAaTUTb HEMHOrO
BPEMEHU U YCUANI, YTOObI NOrNy6xKe packpbiTb TEMY.



NlaBaiiTe roBopuTb 0 AeHbrax 6e3 cMyuLeHuUs

[pexxge u4emM waoTM panble, OaBanTe pasbepeMcs C BOMNPOCOM
O [AeHbrax. f 3Haw, Yy HEeKOTOpbIX M3 BaC 3TOT BOMPOC Bbi3blBaeT
HenoBKOCTb. [laBanTe HaYHEM BOT C Yero: COCTAaBUM KPaTKMM CIMCOK TEX,
KTO He CYMTaeT BOMPOC AeHer HenoBknMM. B HeM oOkKaxyTtcs Ball
LOMOBfageneL, Balw MOCTaBLMK KOMMYHANbHbIX YCIYr, Bal CTPaxoBOM
areHT, Baw Oakanemwmk, Baw MOpTHOM (O3, Y BaC OOMXKeH ObiTb CBOWM
MOPTHOM) M Baw Bpay. Ecnm y Bac ectb aetu, Aasante nobaBmMM B 3TOT
CNMUCOK MX CTOMaTtonora M QUHAHCOBOrO AMPEKTopa MX Konanegxa.
[leHbrn Tak BaXkHbl 419 06LWeCcTBa, YTO AaxXe Yy MOMUX Apy3en B bepknu
eCTb KOe-4TO B TanHMKe.

Kak Tonbko Bbl BCTYNMAM B Wrpy MNOA4 HA3BaHWEM «AM3ANHY,
Bbl 3aHAIMCb PEMECNOM, KOTOPOE NOApa3yMeBaeT Nepexos AeHer U3 pyk
B pyku. N HapeChb, Bbl OKaXeTeCb C TOro Kpas, Kyaa NOoCTynatT AeHbIN.
Bbl He pgenaeTe gu3aiH, Bbl NpogaeTe AM3aiMH, KOTOPbIM nNpeactaBnser
cobon ueHHyto ycnyry. Ecnm Bbl He xoTuTe 6paTb 33 CBOM YCNYIU OEHbIH,
MoXeTe KynuTb cebe «[mn3anH — 310 X066uM» (TpeTbs noska Cneea B
«Maikn3»[2], Mmexxay npobkoBbIM AepeBoM 1 npaxeii).

Ho ecnn Bbl xoTuTe 3apabaTtbiBaTb HA >XM3Hb OM3AaMHOM, YMeHue
obpalwaTbCs C AeHbramMu OOMKHO ObiTb 4aCTbiO Ballero apceHana. He
HY)XHO Mbl4aTb M MSATbCS, KOFAA KAMEHT CrpawmBaeT O LEHe, UM
MPpOCUTb €ro Camoro peLunTb, CKOJIbKO CTOMT Bawa pabota. Kak U BO
BCEM OCTa/bHOM, YBEPEHHOCTb MOPOXAJeT aoBepue, U TeM bOonee B
BOonpoce aeHer. HMKTO He xo4eT OoTAaBaTb AEHbIM TOMY, KTO BedeT cebs
TaK, Kak ByATO He 3aCNy)KMBAET UX UM HE 3HAET, YTO C HUMMU OenarTb.

N, npexxae BCero, HX B KOEM C/lydae He npousHocuTe: «MHe HenoBKo
rOBOPUTb O AEeHbrax».

Mown apyr Aumn Jaw ogHaxabl CKa3as, YTo, €Cn Bbl HA3BANIN KIMEHTY
NpeaBapuUTENbHYKD LEHY, yOoapuB ero no auvuy, MU OH Mpu 3TOM
MOXKaI0BANICA NULWb HA YAAP, 3HAYMT LLeHa Obl1a HeAO0CTaTOYHO BbICOKOM.
CaMoe nMHTepecHoe, YTo OH CaM Bbll KNMEHTOM, KOr4a 3TO FrOBOPUII.



Tak ckonbko e 6paTb AeHer? bepute CTONbKO, CKOMbKO CMOXETE.
Ecan Bbl cMoxeTe yb6eauTenbHO OOBbACHMTb, MOYEMY Bbl CTOUTE TOM
CYMMbI, KOTOPYK TO/bKO YTO HasBanu, 3Ty CYMMYy M CTOUT OpaTb.
[MpobnemMa An3aMHEpPOB He B TOM, YTO OHM HE 3HAOT, CKONIbKO BpaThb, a B
TOM, YTO OHM BOSTCS 3TO AenaThb.

Bbl Bceroa cMoxeTe CHU3MTb LIEHY, O KOTOPOI A0roBOPUIMCL BHavarne.
Ho ecnu ueHa CNMLWIKOM HU3Kas, TO YX€ HWMYEro He nonwuiielb. Bbi
3acTpsinn. HeT Hmyero naoxoro B MOMbITKE NpoAaTb CBOK paboTy 3a
camble GosnbliMe AeHbru. TyT BCe pellatoT npeasiokeHne u cnpoc. Yem
6onblue CNpoC Ha Ty UK UHYIO YCAyry, TeM 6onee AeHer MoryT 6paTh 3a
Hee MNOCTaBWMKKM Yycnyr. Bbl 0OHapyxuTe, 4TO BalM CTaBKKM OyayT
Kone6aTbCcs B 3aBMCMMOCTM OT NPUSIMBOB M OT/IMBOB HA pbliHKE AM3aliHa.
Ho ecnu Bbl He yBepeHbl B LEHHOCTM CBOeM paboThbl, BaM Bceraa bynet
HENOBKO OpaTb 3a Hee CnpaBea/IMBYH NNaTy.



NMoaxoaum K TeMe LeH

Heckonbko neT Ha3ag MHe NocYacTAMBMAOCL paboTaTtb C KOMMNAHWUEN
non HasBaHueM Kickstart (He nytatb ¢ Kickstarter, oTaM4YHON Cny>K60M,
KOTOpasi 3aHMMaeTcql (QUHAHCMPOBAHMEM TMPOEKTOB C MOMOLLbLIO
kpayacopcuHral®l). Kickstart - 310 HenpaBWUTENbCTBEHHAs OpraHM3aLms,
KOTopas pa3spabaTbiBaeT U NPOM3BOAMT HEOOPOrMe HACoChl ANna 6eaHbIx
CeNIbCKOXO3SMCTBEHHbIX PAMOHOB MMpPA, MMaBHbIM 06pa3oM BocTouHOM
Adpukn. KoMnaHus Hakonuna yaAUBMUTENbHLIA OMbIT B OYEHb BAXHOWM
0611aCTU: OHa NOMOraeT NASM BbIpBaTbCS M3 HULLETbI C MOMOLLBIO 3TUX
MNPOCTbIX, IEFKO YCTaHaBAMBAEMbIX BOASHbIX HACOCOB A8 OPOLIEHMS
nonen. OHa co3pgaeTt paboumne Mecta. BoT nouyeMy 5 0 Hel 3aroBOpwun:
OHa He JapuT HaCoCbl, KaK Aenaet 60AbUMHCTBO HEMPaBUTENbCTBEHHbIX
opraHusaumni. OHa npoaaeT mx.

OcHoBaTtenn Kickstart B TeyeHMe HeCKONbKMX neT paboTanu
C HenpaBUTENbCTBEHHbIMM  OpraHM3auMsiMKM, KoTopble 6ecnnaTtHo
NOCTaBASANM  HyXAawwmMmcs  obopyaoBaHMe U MHCTPYMEHTbI W,
BO3BpALlLAsiCb  CNYCT9  HeKoTopoe BpeMmsl, OOHapyXuBanu, 41O
obopynoBaHue pa3zobpaHo Ha 4YacTU MAKM NPOCTO BanseTcs 6e3 nosb3bl U
p>xaseeT. Jlloan He ueHunu 10, YTo MM aapunaun. [locMoTpeB Ha BCe 3TO,
ocHoBaTenu Kickstart pewwnnu npoaaTb CBOM HACOCbI, Ha3BaB WX
«cynepgenateno  gedHer».  Pe3ynbtatbl  6bliM BNEYaATASIOWMMM,
«CynepMaHuMenkep» CcTan He 6eccMbIC/IeHHON [AapMOBLIMHOM, a
usgenneMm, Ha MOKynky KoTtoporo 6epHenwume nwouM B MuUpe KOMWUAU
neHbru. Nokynanu ero TofibKo Te, KTO Ha CaMOM fene njaaHupoBan 3T0T
HacoC Mcnonb3oBaTtb. Koraa Bbl NaatuMTe 3@ YTO-TO CBOM COOCTBEHHble
LEeHbMU, Bbl LLeHUTe 3T0 6osiblie, YeM KOoraa Bbl NosyyaeTe 3To AApOoM. Bbl
3abotutecb 0 Takou Bewwn. CaMoe npuMmevaTtenbHoe, 4TO JIOAM
pa3bupanuM Ha 3anyacty gpyrve yCTpomcTBa, YTOObl MOYMHWUTL CBOM
«cynepaenartenn geHer».

3aHUXKEHME LeHbl Ha Bawy paboTy Mpou3BOAMT TO Xe BrneyatieHue.
Bbl roBopuTe KAMEHTY, 4TO Bawa paboTa CTOMUT Mano. KnmMeHTbl LeHsT Bac



B 3aBMCMMOCTM OT TOr0, CKONbKO Bbl cTOMTe. ECm Bbl Koraa-nmbo aenanu
A06pOBOJIbHYO 0BOLLECTBEHHYO paboTy, Bbl MOMU 3aMeTUTb, YTO NHOAM,
ANS KOTOPbIX Bbl €€ BbINOAHSAM, TYT X€ HayMHaNAM NpeTeHAoBaTb Ha
Bawe Bpemsi Bce 6onbwe u 6onbwe. HMKTO He OyaeT UEeHUTb Bawy
paboTy u Balle BpeMs, eCM Bbl CaMM 3TOr0 He aenaere.

N BOT ewe, Kak Bbl AyMaeTe, HAaCKOJIbKO N0AM LEHAT BecnnaTHyto
paboty? MpasunbHO. HM3KoO.

Bawa amsariHepckas pabota u eCcTb «cynepaenaTtenb AEHer» Balero
K/IMEHTA.



3a yto 6paTb AEeHbIU

[IlpuMepHO pa3 B Hedent ™Mbl UMeeM [Leno C  3NeKTPOHHbLIM
coobuweHneM mnu TenedOHHbIM Pa3roBOPOM, KOTOPble HAYMHAKTCA CO
cnoB: «Ckonbko Bbl BepeTe 3a cauT?» UM xoTs nerye BCero TyT Xe
3aKaTUTb [Na3a, BaM HYXHO MOMHWUTb [OBe BelMW: Bbl npodeccroHan
chepbl ycnyr, u Bonpoc BronHe o060CHOBaH. Ho pgng kKaueHTa
LLeHoobpasoBaHMe — BOMPOC B lyYlleM C/ly4yae TEMHbIN.

[In3aiH MoxeT o3HayaTb MHoroe. Cnpocute nsTepbiIX AM3aNHEpPOB,
CKONbKO ByaeT CTOUTb 04Ha U Ta Xe paboTa, 1 Bbl NOyYMTE NSTb PA3HbIX
otBeToB. 0O63BOHUTE Ky4yy [AU3aUHEPCKMX GUPM - W nNoay4yuTe
LWMPOYAMLIMIA [OMaNa30H ueH. Bce 3To HempeMeHHO HaBedeT Bac Ha
MbIC/b, YTO OHM 3Ty epyHAY NPO LeHbl NPOCTO BblgyManu. CoBCTBEHHO,
TaK U ecTb.

KNneHT MOXeT HanTK MCNONHUTENS Ha Nobylo paboTy No ueHe OT Hyns
0o 6eckoHeyHoCcTU. U nwogu, KOTOpble He MOKYMAKT AM3aMH KaX4bln
AEeHb, BO3MOXHO, HE OYeHb XOPOLO NpeacTaBnaT cebe Bce akTopsl,
BAMSIOWLME HA LeHy. Bawa pabota — nomMoyb UM 3TO NOHATL. N mnHoraa
NyYWni cnocob — caenatb 3TO NO AaHANOMMU C KAaKOM-TO Bonee 3HAaKOMOM
MM MOKYNKOW. B KOHUE KOHLOB, HE TaK YX BeMKa pasHuMuUa Mexay
Bonpocamu «CKonbko Bbl BepeTe 3a cant?» un «Ckonbko Bbl BepeTte 3a
MaWwnHy?». KpoMe TOM, YTO MaWIMHY MM YXe MPUXOAMUSIOCH MOKYNaTb
paHbwe. OHM 3HAKOT, YTO MaLLMHA, HeobxoaMMas CTyAEeHTY, YTOObI e30UTb
Ha 3aHATMS M 0BPaTHO, CUNIbHO OTAIMYAETCS OT TOMW, KOTOpas HYyXHa
pOOMUTENSIM HOBOPOXAEHHbIX 6aM3HeuoB. M 4TO 33 nNOCNeaHow
npuaetca nnatuTtb 6onbwe. N 4To gaxke LeHbl HAa MAWKWHY O4HOrMO U TOro
e TuUMa MOryT CWUAbHO pasnyaTbCs B 3aBUMCMMOCTM OT Ka4vyecTBa
n Habopa ee HyHKUMIN. Bce 3TO Ha caMOM gene Mano Yem OT/IMYaAeTCs OT
peLleHnin, KOTopble KNNMEHTY NPMAETCS CAenatb, BbibmMpas, Kakon CanT OH
X04eT u KTo byaeT ero aenatb. XOTS KJIMEHT 3TOrO ele He 3HaEeT.

Koroa Bbl TONbKO yxogouTe Ha BOMbHble xneba dpunaHcepa wawm
OTKpblBaeTe COBCTBEHHYI CTygMlO, BaM MOXET MoKa3aTbCs, u4TO



OCTasibHble yXe CO BCeM 3TUM pa3obpanuce. (KoHeuHo, pasobpanuce! A 4
npocto 3aspancs!l) Her cekpeTHoM @GoOpMynbl, KOTOpas MNOMOXeT
onpenennTb, CKOMbKO 6paTb 3a Bawy paboTy. Ho BHOBb M BHOBb MPOXOAS
3TOT NyTb, Bbl NpuobpeTteTe OnbIT. HECKONbKO pa3 Bbl 3aHM3UAM LIEHY,
BO3MOXHO, HECKO/IbKO pa3 Bbl faxe 3aBblicMan ee. HO nocne 3HHOM
MOMbITKM Yy BaC MOSBUTCS HeKas MoAenb. Y BaC HAaKOMMUTCS AOCTATOYHO
OMnbITa, YTOObI NMOHATb, YTO 3TOT HOBbLIA MPOEKT MOXO0X HA MPOEKT, Hag
KOTOPbIM Bbl paboTanun B NPOLLIOM rogy M 3a KOTOPbIM Bbl TOrAA B3SAM
CAMWKOM Mano. Bbel ucnpaengetecb. B wutore y Bac nosengertcs
LOCTAaTOYHO YBEpPEHHOCTM B cebe, 4TOOblI [0BEPSATb COOCTBEHHbLIM
pacyeTaMm, U OCTAaTOYHO OMbITa, YTOObI 4OBEPATb CBOEM UHTYULMMW.

Ecaun Bbl KOrpa-HUOYAb OKaXeTeCb B CUTYaLMU, FAe MOXHO YC/bIWaTb
HeNpuHYXOeHHyto 6eceqy ABYX pykoBoauTenem  AM3aMH-CTYAMMA,
nocTapanMTecb Npucaywatbcs. Habnogate 3a TeM, KakK KaXgbld U3 HUX
MaHeBPMUPYET, NbiTasiCb 3aCTaBUTb APYrOro BblAaTb CBOM PACLLEHKM, CTOSb
e 3aHMMATeNnbHO, Kak Habnwaate 3a ABYMS TOACTbIMWU  CTapbiMU
bynboorammM Ha naowagke Ana Bbiryna cobak, KpyxXalwumu Apyr 3a
APYrom B MOMbITKE NOHKOXATb TOBApMLLA C3aAM. TONbKO B MEPBOM C/yvae
BEPOATHOCTb YCrexa ropasfo MeHblue. A citoHen ropasno 6onbue.

CpenHas ctaBka 3a paboTy AM3anHepa HUrAEe He yKasaHa, 3TO BaM He
LeHa Ha s6noku. M, B oTanMune OT KOHKYPUPYHOLWMX NPOLABLIOB, Bbl HE
MOXeTe HEeMPUHYXAEHHO MNpPOrynaTbCa OO0 MX 0TKa C 9610KamMu U
MOCMOTPETb, MOYEM MX MPOAAET KOHKYPEHT, 4YTobbl NOANpaBUTb CBOK
LeHy. Ho HeMHOro HaxoAuMBOCTM M ApYXentobrsa NOMOryT BaM NoAyYuTb
obuiee npeactaBneHMe MO KpamHen Mepe O nNpubansnTenbHOM
MOYACOBOW CTaBKe y Apyrux. PewmnTe, KOro Bbl CYUTAaETE KOHKYPEHTOM, U
y Bac, Mo KpanHen Mepe, NOSIBMTCA OCHOBA ANS LEHOOOPA30BaHUS,
4yTOObI C YEero-To HayaTb.

Bcerga ectb KTO-TO nopgewesne. ToprymMtecb, HO He OenanTte LEHYy
KOHKYPEHTHbIM MpenmyLLectBOM. KOHKYypupyHTe 3a CYeT KayecTBa M
COOTBETCTBMS NOCTAB/IEHHbIM 33434aM.

MonyuaitTe AeHbrM 32 KAYeCTBO, a He 3a BpeMms



Ectb dopmynbl, KoTOpble SKOBbI MOMOralT BaM ONpenenuTb LEeHY
MCXOAS M3 TOrO, CKOMbKO BaM HY)XHO 3apaboTtatb. OHM npepnaratoT Bam
CNIOXWUTb CBOM PaCXonbl, apeHAHYK NAaTy, MaTepuanbl, KOMMYHaJbHble
ycnyru u npoyee, a 3ateM [obaBuTb CymMMy nNpubbINM, KOTOPYH Bbl
X0TUTEe nony4mtb. Npobnema 60nbWKMHCTBA 3TUX HOPMYN B TOM, YTO OHMU
He NO3BOJISIIOT BbICYMTbIBATb PAaCLLEHKM — OHM PacCUMTbIBAOT, KaK e4Ba
MNPUKPbITb CBO 3agHMUY. KOHEYHO, HY>XXHO 3HaTb, KAKOBA MMHMMAJIbHAA
CTaBKa, 4YTOObl BaM He OTKIKUYMAM INEKTPUYeCcTBO 3a Heynnaty. Ho ¢
K/IMEHTOB HYXHO OpaTb MnaTty Mcxogs M3 TOro, HACKONbKO LLeHHa Bala
paboTa A4ng HUX, @ He M3 TOro, CKOMbKO BPEMEHM Yy BaC yXOAWUT Ha ee
MCNONHEHME.

Hlonyctum, Bbl pa3pabaTtbiBaeTe AM3anH ABYX NOrOTMMNOB AN9 OLHOW U
TOn Xe komnaumu. OQMH M3 HUX - NOroTMn AN8 BHYTPEHHEro
NONb30BaHMA. [pyroM - OAS HOBOM YCAYrM, KOTOpAsi AOMKHA CTaTb
KPYMHbIM ~ UCTOYHMKOM npubbiin. W, ponyctum, Bbl  NOTpaTUTe
OOMHAKOBOE KONMYeCcTBO BpeMeHW Ha o6a norotuna (notepnute, 4,
KOHEYHO, BCE YMpOLWA CO CTPALHOW cunon). HasHaumMTe OAMHAKOBYHO
ueHy 3a o6a? Het. [loToMy 4TO nepBblM NIOFOTUN MPU3BaAH CNIOTUTb
Konner, paboTalvwux Hag BHYTPEHHWM MPOEKTOM, B TO BpPEMS Kak
BTOPOM — 3TO Y4acTb 3anycka KPYMHOro MpOeKTa, KOTOpbIM MOXeT
MPUHECTM KOMNAHUM MHOrO AeHer. Ero ueHHoCTb ropasao Boille.

TonbKo Bbl 3HAaeTe CTOMMOCTb Ballero BpeMeHu (NoACKa3Ka: OHA BblLLeE,
4YeM HOMb Aonnapos). Ho UeHHOCTb Bawen paboTbl AN KOHKPETHOro
KNAMEHTA 3aBMCUT OT TOrO, YTO MOJYYUT KAMEHT OT Hee. KnumeHT He
nokynaet y Bac Bpems. OH nokynaeT paboty. N aeHbrn Hy>XXHO 6paTb 3a
LLeHHOCTb 3TOM paboThl.

I'IpOBep.MTe Co6CTBEHHOE UCCnenoBaHue

OHO OTAMYAETCs OT TOro MCCEeA0BaHMS, KOTOPbIM Bbl 3aMMETECH NOCe
TOro, Kak NPUCTYNuUTE K MNPOEKTY. 3a TO MCCNEA0BAHME BAM MNATAT. A 370
MCCnenoBaHME NOMOXKET BaM C YMOM MOAFOTOBUTb NPeaoXeHME.



Y3HanTe Kak MOXHO 6ofblie O KOMMaHuKW, C KOTOopoh Bbl bygete
paboTaTtb. 3anyckanuM M OHU HOBble TOBapbl BoBpems? CywecTByeT nu
BEPOATHOCTb TOrO, YTO BO BpeMs 3arnycka NpoeKTa KOMMAHUIK KMEHTa
KynaT wunu 3akpowT? MMeeTe nu Bbl Aeno C TeMU, KTO MpUHMMAET
peweHuna? EcTb M y Bac K HMM goctyn? U 10, 0 4eM 4acTo 3abbIBaAlOT:
eCTb /1N Y HUX AeHbrM, YTOObl 3aNNaTUTb BaM?

Pasy3HanTe 0 COTpyaHMKax u 06 ux ydactum B npoekte. Ecam oHu
OTBEYAlOT 33 BaXKHble BONPOCHI (KOHTEHT UM pa3paboTKy NpOrpaMMHOro
obecneyeHuns, Hanpumep), NOroBopuTe C OTBETCTBEHHLIMU JHOLLMM.
Y6eautecb, YTO Bbl rOBOPUTE C HUMM HA OOHOM f3blke 060 BCEM, YTO
KacaeTcs 3TOro npoekTa (370, KCTaTW, ele O4YeHb MoJsie3Hbii Cnocob
3apy4YnTbCa NOAAEPXKKOM COHO3HUKOB B NPEACTOosLWEM MPOeKTe).

Uccnepynte cuTyaumio Ha pblHKe. MoXeT BbiTb, €CTb BECKME MPUYNHDI
TOro, MOYEMY HMKOMY elle He yaanocb NpoaaTtb ABa pa3HblX HOCKA B
MHTEpHeTe.

JTO UCCNefoBaHWE He TOMbKO MOMOXET BaM YCTAHOBUTL LLEHY, HO U
coenaeTt M3 Bac Jiyywero nNpogasLa. DTO MOMOXET BaM C YBEPEHHOCTbIO
3aKN0UYUTD COENKY (MAM MOACKAXKET, YTO OT 3TOr0 MpoeKkTa ydiwe
AepxaTtbca noganoiel).



BbisicHUTe KaK MOXXHO paHblle, YTO AEACTBUTENIbHO XoueT
KJIUEeHT

BonbWKWHCTBO KNMEHTOB 0bpallaeTcs K BaM CO CMMCKOM MOXEeNaHWM.
Ecnv y HMX HeT Takoro cnucka, BaM cneayetr nopabortatb Hag HWUM
BMecTe. OnpeaenuTe 3aTpaTthl Ha Kagoe Takoe noxenaHue n npubbinb
OT Hero. 3aTeM onpefenuTe, KakKMe U3 HUX UMELOT pellatolee 3HavYeHue
ANS NpoekKTa, a Kakme NpocTo Henaoxo 6610 6bl BbINOAHUTL. BbiICHUTE,
KakKuMe M3 HUX OEeNCTBUMTENbHO NMOAYMHEHbI OOLWEN Lenn. IT0 He TONbKO
MOMOXeT BaM 04epTUTb None AEeUCTBMS, HO M AACT MOJEe3HblM CNUCOK
MPUOPUTETOB HA C/ly4yaKn, ecnn noTpebyeTcs KOppeKTUpoBaTb OrooxerT.
JTO Takke 3aWMTUT BaC OT HEOXMOAHHO BO3HMKLIMX  HOBbIX
COCTaBASAOLWMX npoekTa, KoTopble UMELoT 00bIKHOBEHME
0OHaApYXMBATbCS MOC/E TOro, Kak Bbl 060 BCEM 4,0rOBOPUAMCH.

YeTKko onpeaenute cBOM ycnyru

Yb6eoutecb B TOM, YTO KAMEHT 3HAET, 32 KaKMe WMMEHHO YC/yru OH
NNaTUT M, YTO HE MeHee BaXHO, 33 Kakne OH He nnatut. ObbscHUTE,
Kaknm 06pa3oM 3TU yCayrm CBa3aHbl Mexay coboi. Hanpumep, He cTouT
ypesaTb MUCCNefoBaHWe, Tak Kak OT Hero 3aBMCMT OCTanbHas paboTa.
[MoKaXnTe KAMEHTY, YTO Bbl NPOAYMANU BCE YAaCTU NPOEKTA U YTO Kaxaas
M3 3TUX YacTel MMeeT CBOK UeHy. Bbl XaeTe Takoro [AeTanibHOro
noaxona B Nobom gene, M AM3aNH He ABASETCA UCKIoYeHneM. Korpa
MeXaHWK NpeacTaBAsSeT BaM CYET, Bbl MOXETE MPUNTU B yXKaC, HO KOraa
OH nepexoauTt K nogpobHOMY CMUCKY, Bbl HAYMHAETe NMOHUMATb, OTKYAA
B3f1acb 3Ta CyMMa, U BUOMTE, YUTO HA OrnpenesieHue 3T0M CyMMbl YO
BpeMa U BHMMaHue. M BaM He nNpuxoouT B rOSIOBY TOProBatbCs C
MeXaHWKOM, MOTOMY YTO Bbl BMAWUTE, YTO Y KaXAOro Buaa paboT cBoS
LeHa. Bbl 4OMKHBI OTHOCUTBLCS K CBOEMY BPEMEHU U 3HAHUAM TakK, ByaTo
Y KaXA0ro U3 HUX eCcTb Hekas PUKCUMPOBAHHAA CTOMMOCTb.



Mbl Takke OOHapyXunu, 4YTO MOArOTOBKAa rpaduMka BCeX 3Tarnos,
HeobXoaAMMbIX 019 3anycka CauTa, C KOMOHKOW, roe MoKas3aHo, 3a 4To
OTBEYAEM Mbl, @ 33 YTO KJIMEHT, — XOPOLUMIA CNOCOO Yy3HATb, O KaKMUX
HEOOXOAUMBIX MY YCyrax KJAMEHT Jaxe He aoraabiBaetcs. M, KOHeYHO
€, Mbl YYUTbIBAEM MUTPALIMIO KOHTEHTA.

«Ho MHe noTpebyeTca Ha 31O BCcero yac!»

Monopgeu! 3HauuT, pabota 6yaeT npmnbbinbHON.

He Haka3sbiBalTe cebs 3a TO, Y4TO Bbl npodeccmoHan. g Bupen, Kak
AM3aiHepbl pBYT Ha cebe BOMOCHI, NbITAsCb pewuTb npobnemy, u 9
BMOEN, KaK OM3aMHepaM 4YTO-TO yOaeTcs C nepBor nonbiTKU. [JOBOMbHO
4acTo 3TO OOHM M Te e AM3anHepbl B pasHble AHW. B nwboMm cnyyae
KNWEHT NNaTUT 3a pelleHne, a He 3a BpeMs, NoHagobuBlueecs Ha
pa3paboTky 3Toro peweHus. ECan y Bac ywao MeHblle BPEMEHM, YEM
MNAHMPOBANIOChb, M Bbl AOFOBOPWUSIUCL, UYTO MpenBapuTeNibHas OLEeHKa
Oblna 4YeCTHO [f[aHAa HA OCHOBAHWMWM aAHANOrMM C  MpeablayLwuMm
paboTaMu, — OTAIMYHO.

(byny ¢ Bamu yecteH. NoToMy 4TO 9 Nt06MK0 BAaC M BEpPHO, YTO Bbl HE
cobupaeTtecb LenUTbCA 3TUM C KanMeHTaMu. Ha caMoM pene 9 oaHaxAabl
NpUOEpPXMBAN YyXe roToByld paboTy B TeYeHMEe HEeCKONbKUX OHEen WU
coaBan ee 6amxe K NepBOHAYaNibHO 3aMnaHMPOBAHHOMY YMCY KaK pa3
Ang Toro, Ytobbl n3bexartb 3TO0ro pasrosopa. Ho s nnoxown yenosek. 4,
KOHEYHO, He peKOMeHAYH BaM TakK Aenatb.)

O60pOTHOM CTOPOHOM 3TOrO ABASIETCS TO, YTO Bbl HE MOXeTe bpaTb C
KWEHTa OEeHbrn 3a BpeMs, Heobxoanumoe BaM A8 U3YyYeHMUS TOro UM
MHOIMO MHCTPYMEHTA. ECNM KNMEHT HaHan Bac, YTobbl NOCTPOUTL YTO-TO
Ha nnaTdopme, C KOTOPOM Bbl MOKA He 3HAKOMbI, HO YyBepeHbl, 4YTO
CMOXeTe HAaY4YUTbCS, MOTPAYEHHOE HA 3TO BPEMS HUKTO BaM He OMNaTUT.
Kak Tonbko Bbl couTeTe cebs AOCTAaTOYHO KOMMETEHTHbIM, BKJOYaMTe
CYETYMK.

KpynHble unam Menkue npoexTbl



OcTeperantecb MeNKMX NpOEKTOB. [bSIBON NOBOK M XuUTep: eMy
yaanocb ybeoutb MUp B TOM, YTO MEAKMK MNPOEKT He npeacrasBnser
6ONbLIMX CNOXHOCTEMN.

Yyacb B KOnneaXe, Ha KaHUKynax S nNoApsSAMICS MO HOo4vyaM
pa3rpyxartb rpy3oBukn komnaHuum UPS. ObyuyeHue s npowen C napHeMm
no numeHun Op3Hk. NepBsbit coBeT Gp3HKA ObIN TAKOB:

— OcTOopOXHEeN C MaNleHbKMMKN KOpOBKaMM, ManblLL.

- [Nouemy?

- Y3Haelb.

KOHe4YHO e, S paccesiHHO CXBaTW/ NEepBYH0 e MaNeHbKy KOpOoOKy,
KOTOpas BblneTesia Ha NOTOK, M 3Ta KOpobka KaMHEM MPUrBo3amaa MoK
pyky K nony. @p3aHk cmesncs u cmeanca. OH cMesancsa ewe CUibHee,
KOraa mMOHAA, 4TO MHe nNpMAOETCS HAKNaAabliBaTb WBbl. MHe Ou4eHb
noHpasuncsa OpaHk (B KOpobKe, KCTaTH, BblIN LWAPMKONOALMAHUKN).

Mopanb 3TOM UCTOPUM B TOM, YTO HEDBOMbLUME MPOEKTbl MOAHbI TaKUX
C/IOXKHOCTEN, KaK 1 6onblune, 3a Bbl4eTOM BloaKeTa n BpEMEHMU, KOTopble
No3BOIMAN Obl pewnTb MX AO0XKHbIM 0b6pa3oM. Bbl ByaeTe nbiTaTbCs
BTUCHYTb MX B Y3KME BPEMEHHble PAMKW, HO OHW He 3aXOoTaT TyAa
BTUCKMBATbCA. [loMHMTE, 4TO Hebonblias paboTa Ang Bac He
00513aTeNbHO O3HavaeT Hebonbly paboTy Ans KnneHTa. A B TO BpeMms
Kak Bbl CYMTAETE €€ Me/IoYblo, KOTOPYK MOXHO BTUCHYTb Mexay
KPYMHbIMU MPOEKTaMMU, KJMEHT OXWMOAET TAKOro Xe MPUCTANbHOrO
BHMMaHMS, KOTOpOe Bbl yaenseTte 601bwWMM NpoekTaM. M oH npas.



Monyuute cBOIO LEHY

HazoBute npubnmusmuTenbHy0 LLeHy KakK MOXXHO paHblue, YTOObI
He NOBEeprHyTb K/IMEHTA B LWIOK

B petctBe MHe MNOCYACTAMBUNOCHL XWUTb U YYUTbCS B MPEKPACHOM
ropoae ®unagenbdus (BOT 310 Aal) n ctatb cemuaeteneM b6ercbonbHoOro
MaTya Ha CTaamMoHe «BeTepaHc» (B ®unagenbdum npousHocutcs «BE-
ypH»). CraguoH «BeTepaHc» Obll  OOHMM M3 Tex  YXKACHbIX
MHOrO(YHKLMOHANbHbLIX KOMMAEKCOB, MOCTPOeHHbIX B 70-x ropax,
KOTOpble MCNOPTUAM HE OAMH aMepUKaHCKMI ropog. Tak BOT, B AEeTCTBE Y
MeHS OblI0 Mano AEHEr, Tak YTO Mbl C APY3bSIMM AOCTA/IM MeCTa TObKO
Ha caMoM BbicokoM, 700-M ypoBHe cTagMoHa (Mexay nogayvyamu Mol
WBbIpANAKM BaTaperku B nponeTatowme nog HaMm caMoneTbl).

JTO HEeBeposITHO 3aHyAHbIM cnocob nokasaTb BaM, YTO, KaK TOJIbKO
KNWEHT 3BOHMT, Mbl CTapaemMcs [OaTb €My TO, 4YTO Mbl Ha3blBaeMm
«npnonnsutenoHon ueHon 700-ro ypoBHS». DTO O3HAYAET, YTO Mbl eLle
He BMOUM JOeTanen Ha none, Ho, Moxoxe, 3To npoekT Ha 80-120 Tbicay
nonnapos. [1o Mepe TOro Kak Mbl HA4YMHaeM pa3bupaTtbCs B MPOEKTE, Mbl
nonyyaem 6onee TouHyt uUndpy n coobwaem o0b 3TOM KAMEHTY, TaK YTO,
Korga byaeTt roToBO nNpeanoXeHue, cyMMa, KOTOpYH OH yBUAMT, He ByaeT
AN HEero HeOXWAAHHOCTbI. ECnn noTeHunanbHOMY KAMEHTY NpencTouT
MCNbITaTb WOK, NYCTb 3TO NPOM30OMAET KaK MOXHO CKOpee — [0 TOro, Kak
Bbl MOTPATWU/IM BPEMS HA NOATOTOBKY NpeasioXeHus.



HuuTto B Bawem npeanoXxXeHnu He AO0JIXXHO 6bITb clopnpusom

HekoTopble oM OTHOCATCA K NpensoxeHusaMm Tak, Oyato 370
CNIOXEHHbIM NncT bymarun, KOTOpbIM MNepenaeTcs KAMEHTY yepes3 CTon,
4yTOObl TOT B3INSIHYA, @ 3aTeM MNPUHAA WMAM OTKNOHMA. Kak u AmM3aiH-
MPOEKT, NOAroToBKa MpeasioXeHus TpedyeT 06Cy)KAEHUN C KNMEHTOM U
obpaTHOM CBA3M. HauHMTe C caMoro NpnbAn3nMTENbHOro 3CKM3a U BbICTPO
MCNpaBbTe €ro, eCin KAMEHT YKa3blBaeT Ha KakKoe-TO MoTeHLManbHoe
npenaTcTeume.

OTKpOBEHHOE M OTKpbITOE 06LlieHWe, KOTOpOe Bbl TakMMm 06pa3om
HayHeTe, COCNYXXUT BaM BEPHYH CyXOy Ha MpoTsHKeHUM Bcen paboTbl
Hag NpoeKTOM. Bbl AOMKHbI NPOSCHUTL BCE CMYTHbIE MpPennonoXeHus,
MOTOMY 4YTO AOpOra K ToMy, 4Tobbl NOYyBCTBOBAaTb Ce6S OrpabneHHbIM,
BbIMOLWLEHA NpPeanoNOXeHMSIMM O KOHEYHOM pesynbrate. Bol mMoxete
LOrOBOPUTLCA C KJIMEHTOM O CyMMe U MMEeTb AMAMETPasibHO pasHble
NpeacTaBaeHUs O TOM, YTO 33 HEWN CTOMUT.

BnonHe ymMecTHO 0603HauuTb, YTO BK/KOYEHO, a 4TO HeT. Ewe oguH
cnocob - nepeuncnunTb BCE, YTO AOMKHO ObiTb BbINOAHEHO MO NPOEKTY, U
KTO HeceT 3a 3TO OTBETCTBEHHOCTb, OyAb 3TO Bbl, KIMEHT WAWU TpeTbs
(oaxe ewe He Ha3BaHHas) ctopoHa. CocTtaBbTe 3TOT CMMCOK, rOBOPS MO
TenedoHy nnun B nnuHoun becene, B xoge KOTOPOM NponanTeCh NO CUCKY
TOrO, YTO Bbl CYMTaeTe HeEOOXOAMMbBIM caenaTb, U CNPOCUTE KAMEHTA, Ha
KOr0 OH XO4YeT BO3/10XWTb OTBETCTBEHHOCTb 3a 3Ty paboTty. Bee, 3a yTto
Bbl HE HeceTe OTBETCTBEHHOCTM, BbIXOAMT 3@ paMKM NpOEKTa.

BoT KpaTKuMM CNMCOK CTPalHbIX HEOXWAAHHOCTEM, KOTOPbIX crenyeT
n3beratb, NPOCTO AN BALLErO CBEAeHUS:

* KOMUPANUTUHT,
cepBepHoOe NporpaMMmMpoOBaHMUe,
nokanusaums,

NpOM3BOACTBO BUAEO M aHMMALMMU,
COEeNaHHble Ha 3aKa3 MAIICTPaLmK,
MUIpaLmsa COOEPXKMUMOTO,



neyaTHble MaTepuansl,

HaCTPOMKMN CUCTEMDI YpaBneHuns cogepxmnmoim (CMS),
onTMMM3auMs ons Nonckosbix cuctem (SEO),
noanepxka.

Balwe nuyHoe obasHMe M 3HTY3Mas3M B paboTe AO0NKHbI MPEBPATUTDL
NpeacTaBuTeNs BalIero KJAMEHTa B CUMbHOMO COKO3HMKA K TOMY MOMEHTY,
Kak npennoXxeHue OyaeT 3aBeplueHo. Tak 4To, Korga npuAET BpeMS
NpeacTaBAaTb €r0 KJMEHTY, Bbl YK€ 3apyUYMSIMCb NOALEPKKON USHYTPM.

Mpe3seHTauus, a He oTnpaBka noytoi!

[MoaroTtoBKa nNpeanoxeHus MoXeT OblTb Takon obpeMeHUTeNnbHOM W
TPyLOEeMKOM paboTom, UTO ee 3aBepLieHne CaMo No cebe NOKaXeTcs Bam
nobenon. B HeKOTOpoM cMbiCie Tak M eCTb. HO Bbl ewe HuW4yero He
Bbirpanu. NogrotoBka NpeanoXXeHus nNpocTo 03HA4yaeT, YTO Bbl FOTOBbI
ero npopatb. 3aMaHYMBO Hanucatb Hebosbwoe Munoe 31eKTPOHHOe
coobuieHme C NpeasioKeHMEM M 3aNedb Ha AMBAH MM 3aBUCHYTbL B Bape.
IJTO TakXe OTANYHbIM Cnocob ynycTutb pabory.

Hukorga He oTnpasnanTe npegnoxeHue camo no cebe. NpepgnoxeHune
SIBNSIETCS BCNOMOrate/ibHbIM MaTepuanoM Oas Npe3eHTauum C Lenbto
npoaaxu. Ecan 3To BO3MOXHO, IMYHO NpeacTaBbTe CBOE NpeasioxeHue
TeM, KTO NpUMHUMAET pelieHue. Bce, 4to Bbl y3HanM npu Noarotoeke
NpeanoXeHus, OO/MKHO paboTaTb Ha BacC. YNaBAMBaMTE HACTPOEHME
ayautopuun. BaoasanTech B geTany HaCToNbKO, HACKObKO ayAUTOPUS TOrO
TpebyeT. O653aTeNIbHO NPOAEMOHCTPUPYMTE OCHOBHbIE MpPEMMYLLECTBA
npeanoxexHus. Bol He npogaete dyHKUMK, Bbl X CTpouTe. Bbl npoaaeTe
Bbiroabl. Bbl ybexpaeTe WX HaHATb Bac, a He TMPUHATb Balle
npennoXeHue. ITo NpeanoXKeHne Nub ManeHbKMM TOYEYHbIM MYHKT Ha
NyTM K 3TOMYy peweHunto. OT BalMX HABbIKOB NMPOBOAMTbL Mpe3eHTaumnu
3aBMCUT, HACKONbKO 3Ta TOYKA BENMKaA.

Hanbwe cobbiTs MOryT pa3BopayMBaTbCs MO TPEM CLEHAPUSAM: BaM
He y4anocCb Nofy4yMTb paboTy, Bbl Cpasy nonyymnu paboTy uam C Bamu



HayanM BeCTM MeperoBopbl. JTO HEMHOrO MOXOXe Ha pa3bopku Tpex
MeaBenen. YragamnTte, ybst Kawa camag nydwasn? Cpasy nonyyumTs paboTty?
Her.

«MoyeMy y Bac LeHbl Bbille, YEM Y APYIUX?»

1 nmobnto, Korga KAMEHT 3adaeT 3TOT BOMpocC. Bbl ToXe HayymTechb
ntobutb 3TOT BONpoC. Bo-nepBbiX, N034paBAsito C TEM, YTO Yy BAC XBATUNO
yBEPEHHOCTN HA3HAUYMTb BbICOKYHD, HO HE C/MLIKOM BbICOKY LeHy! Bo-
BTOpbIX, BAlLM BbICOKME CTaBKM He OTMYrHynu Knuenta. Kpome Toro, y
BAC MoOSBMNACL OTIMYHAS BO3MOXHOCTb MPOAO/KATb NPOAABaTb CBOM
ycnyrn. KnumeHT dakTnyeckn NpocuT Bac 3aK/UYMUTb COENMKY.

Bbl 4O/MKHbI Ka3aTbCS YEPTOBCKM YBEPEHHbIM HE TOMIbKO B TOM, YTO Bbl
Ha3Ba/M MPaBUIbHYIO LLEHY, HO U B TOM, YTO Bbl y4lLe BCEX NOAXOAMUTE
ana 3ton pabotbl. U, BmaBascb B MNogpobHOCTM O TOM, M3 Yero
CNOXMNaCb Takag LLeHa, Bbl MOXeTe NOoKa3aTb rMybokoe NoHMMaHWe Toro,
YTO HY)XHO O/1S OCYLLeCTBAeHUs npoekTa. Hagewcb, 3T0 MOHUMAHKeE Y
BaC OeNCTBUTENbHO eCTb.

Kpome T0ro, 3To BO3MOXHOCTb BO3BbICUTb CEOS, HE NPUHMXKAS OPYIUX.
He oT3biBanTeCcb NAOX0 O APYrnX NpeTeHAeHTax, BaM 3TO COBEPLUEHHO
He BblirogHo. Kak pa3 HaobopoT. Bbl e He xoTuTe nonyyuuTb 3akas
NpoCTO MNOTOMY, YTO BaM yaanocb ybeauTb KOro-To B TOM, 4YTO BCe
OCTaNbHble — MOJIHbIA OTCTOW. Bbl XOTUTE MNOAYYMUTb 3TOT MPOEKT, MOTOMY
YTO Bbl CaMbI NOAXOASLLNI KaHOMOAT.

Meperosopbi

[MeperoBopbl O LIEHE HE 03HAYaloT, YTO YTO-TO MAET HE Tak. JTO 3HaK
TOro, YTO BCE UAET KaK HaAo.

Ecnu KnueHT cornacuncs cpasy, Bbl NMOMMETE, YTO C/IULLIKOM 3aHU3UIU
LeHy. Huuyto Tak He npuMBOAMUT B 3aMELWIATENbCTBO, KakK KJIMEHT C
3aropeBlUMMUCA [Na3aMu, Pacn/ibiBalOWMNCA B [0OBOJIbHOM KOLIaYbel



yXMblIKE Mpuv BuOe Balen LEeHbl M TOPOMAWMMCS MNOCTAaBUTb CBOHO
MOAMMUCb, NOKA Bbl HE OCO3HANU CBOKD OLUMOKY.

B naeane, neperoBopsbl O LieHe BeCTM HaAo. Bbl He XOTUTe Ha3HauvaTb
TaKyl BbICOKYH LEHY, Y4TOObl KAMEHT MOYYBCTBOBA/, YTO AOrOBOPUTLCA
He MONy4ynuTCs, HO Bbl U Cebs He xoTute 0bmaetb. Bbl xoTute, 4TOObI
K/WMEHT MOHSIN, YTO Balle BPEMS M 3HAHMS LE€HHbI, YTO Bbl NogxoauTe Ang
npoekta. M anga toro 4tobbl 3TO NPOM30LWN0, NOTPEOYTCS yCUAna C
06enx CTopoH. [locne Toro Kak KJAMEHT PEeLMICS Ha 3TU YCUAUS, Y HEro
MNOSABASETCS 3aMHTEPECOBAHHOCTb B ycnexe aena.

Ecnv knneHT xoueT, 4Tobbl Bbl CHU3MAKU LEeHYy, pacCMOTpUTE MO 4acTaMm
BCE CBOM NPEOOXEHMS U BbIICHUTE, YTO MOXXHO COKpaTuTb. HMKoraa He
CHUXaMTe LeHy, He ybpaB npu 3TOM 4TO-TO M3 npeanoxeHus. M HuKkoraa
He ybupanTe 4To-TO U3 MPeasIOXKEHUS, HE OOBACHSAS MPU 3TOM KAUEHTY
ynyLweHHyto Bbiroay. Ecnm ynyweHHas Boiroga bbiia He CTONMb YK BeNnKa,
BO3MOXXHO, HET HMYEro CTPaLHOro B TOM, YToObl ee cokpaTUTb. CyMMa He
NpOM3BOMbHA, Y BCEro eCTb CBOSI TOYHAs CTOMMOCTb. Tak 4TO, €Ciu
KIWEHT XO4eT nAaTUTb MeHblle, OH [0/KeH O6blTb roTOB MOSYYUTb
MeHbLLE.

Koroa s roBopto O COKpalEeHUM LEHbl, S UMEK B BMUAY, YTO OHO
KOCHeTCsa Toro, u4To Oyaer npenocTaBNeHO K/AMEHTY, TO eCTb
BO3MOXHOCTEM  calTa. Bbl He  MoOXeTe  COKpaTUTb  4acCTb
TexHonormyeckoro npouecca. OTBeT Ha BonpoC «MoXHO nn ybpaTb
nccnefoBaHWe?» ToXe BCerga OTPULATENbHbIN.

[ToMHMTE, YTO KNMEHT He Ben Obl C BAMM MeperoBopbl, ecnun bl yke He
XoTeNn ¢ BaMu pabotaTb. B obuiem, BeauTe neperoBopbl YBepeHHO. JTO
O3HAYaeT, YTO BAC YCTPOMUT M OTKA3 OT NPOoeKTa. YBEPEHHOCTb BCENSET He
3HaHKWeE TOro, YTO Bbl NpPaBbl, @ TO, YTO BAC HE CMYTUT Heyaaua.



I'quemy K/IMEeHTbl AYMAKOT, YTO MOIryT CHU3UTDb L EHY

[pexae Bcero, oaBanTe pa3bepemcs, YTO O3HAYAET CHWMXKATb LEHY.
[log, CHMXeHWMEeM LeHbl Mbl NOApPA3yMeBAEM, YTO KJMEHT, KOTOPbIA He
00513aTeNbHO MMEeT OrpaHUYeHHbIM BIOOXET, XxoueT ybeauTb BaC B TOM,
YTO Bbl AO/MKHbI CAenaTb paboTy 3a MeHblUMe AeHbrU. JTO He COBCEM TO,
YTO KJ/IMEHT, KOTOPbIA LIEHMT Bawy paboTy, HO OrpaHUYeH paMKaMMU
brooxeTa.

3ajaya KAMEeHTa - NOAyyYuTb OT BaC MaAKCMManbHyl paboTty 3a
MUHMManNbHY0 CyMMy. M eMy ygobHO aenatb 370, NOTOMY YTO Bbl, CKOpee
BCEro, Ha3Ba/M CBOK LieHY M3BUHSOLWMMCS TOHOM, MOBbIWAS UHTOHALUMIO
B KOHLEe npegnoxeHus. Mol BCe 3HaeM, YTO TakOe MOBbILWATb MHTOHALMIO
B KOHLE MNpeasiokeHus, BepHO? 3TO 3HAUYMT 3aBepluatb Kaxayw dpasy
TaK, Kak 6yato 31o Bonpoc. Kak 6yaTo Bbl npocute 0406puThb TO, YTO Bbl
TONbKO 4YTO CKasanu. B cnepywowmin pas, korga 6Oypete yXuHaTb C
rpynnon nwgen, obpatute BHMMAHME HA TO, KAaK OHM TOBOPAT C
OULIMAHTOM.

— A Bbl yTO ByaeTe, cap?

- §1 6yaoy MakapoHbI?

XoTten 6bl 9 XOTb pa3 yC/blwaTb, Kak OPMUMAHT OTBETUT: «HeT, Bbl
ownbance. 4 yxxe Hanmcan, uTo Bbl ByaeTte pbiby».

JTO N0aM, KOTOPbIE HE MMEKT TBEPAOro MHEHWUS O TOM, YTO OHM ByayT
3aKa3blBaTb. WX nerko nepeybeamutb. [lo3ToMy, Koroa Bbl BegeTe
neperoBopbl O LEHe C KAMEHTOM U roeBopute: «JT0 OyaeT CTOoMUTb
NATbAECAT ThbICAY OONINAPOB?» — €CIM OHM NpodecCcMOoHanbl CBOEro aena
— @ UX Aeno NonyyYnTb Nyyllee no Ny4vywen LeHe, — OHM yCablwaTt: «MeHs
MOXXHO YrOBOPWUTb M HA COPOK TbICAY 4ONTAPOBY.

KAneHTbl MOryT NblTaTbCS CHU3UTb Bally LEHY, €CIM OHM HE LLeHAT BaLl
AN3aMH. DTUX KJIMEHTOB HYXXHO OblO OTCESATb paHblle, HO MHOr4a MM
yAQeTcs NpocoynTbes. ECnm Bbl HE Ha3biBaeTe CBOK LIEHY YBEPEHHO, Bbl
yKpennsieTe X OTHOLUEHME K BaM.



Kak Bbl MoO)eTe noMewaTb MM caenatb 37107 [lenante CcBOW
Mpe3eHTauMnIo YBEPEHHO U YBeXAEHHO, KOHEYHO e, NOAKPpenass CBOK
LLEeHY XOopowuM wuccnenoBaHneM. Ho BaXXHO He TONbKO MOMeLWwaTb UM

coenatb 3TO  — BaXHee YMeTb BMafeTb CUTyauumen, Korga 3T0
npousonget. Ctonte Ha cBoeM. Bbl Ha3Banu cBOK UeHY. U, KakK 5 yxe
CKasan, nblTaTbCs COUTb UeHYy - 370 ux pabota. OHWM  LONXKHbI

NONbITATbCS, HE TaK nN?

HayunTtecb yBepeHHO roBopuTb «HET». BCTaHbTe M NOTpeHupyuTeChb
nepen 3epkasoM npsMmo cenyac. [lasante xe. [aBante BMmecTe: «HerT.
TakoBa mMos ueHa. CToNbKo CTOUT MOt paboTax.

Kakne-To npoekTbl Bbl notepsiete. Ho Bbl bygete 4yBCTBOBaTbL Cebs
6onee CNOKOMHO C MpOEKTaMu, KoTopble nonyyuTe. Bbl gaxe moxete
3apaboTtatb penyTauMilo Kpenkoro opewka. d MOry BaM ckasatb MO
CBOEMY OMbITY, YTO 3TO He KOHeL, cBeTa.



Utoru

[MocnywanTte, 3apabaTbiBaTb AE€HbIM — 3TO HE NPOCTOM BONpPOC. Y MeHs
YWAW rogbl HA TO, YTOObI NPUBbLIKHYTb K MbIC/IU, YTO S B3pOC/bI YeNnoBekK
B CMbIC/ie PMHAHCOB. M 9 COMHeBaKCb, YTO MHOIMME M3 BaC MPULLAM B
3T0T BM3HeC m3-3a geHer. 1 npegnonarato, YTo Bbl 34€Cb NOTOMY, YTO Bbl
nobute ausanH. Ho 4tobbl MMETb BO3MOXHOCTb 3aHMMATbCS CBOWM
peMec/sioM, HYXHO [epXaTbCsd Ha nNnaBy M HABOAMTb MNOPSOOK B
dbuHaHcax. YeM b6onblie BHMMAHMS Bbl YOENUTE 3TOMY B HY)XXHOE BpeMS,
TEM MeHblle BPEMEHW Bbl 0OygeTe TpaTMTb KaXdbld [OeHb Ha
6ecnoKonCcTBO M nepexmBaHua 06 3ToM. He BONHYyMTECb O AeHbrax, a
pelanTe AeHeXxHble BONpoChl.

CekpeT TOro, Kak MOAyYMTb >XeNaeMyl CyMMy 3a CBOK pabory,
3aK/II0YaAETCA B TLWATEIbHOM MCCNefoBaHUM, KOTOpOe MNOACKAXKET BaM
BEPHYI UeHy. B yBepeHHOCTW, C KOTOpOM Bbl 3Ty UeHy Ha3oBeTe. B
FOTOBHOCTU OTCTYMWUTb B C/ly4ae, eCc/iv Bbl HE MOXeTe 3Ty LeHYy OTCTOATb.
S TyT nogyman, 4to 9 TOJIbKO YTO C/IY4AMHO OTKPbIT BaM CEKPET XMU3HMU,
KOTOpbIM cobupancs npubepeyb AN 4pPYrom KHUMU.



5. PaboTa no KOHTpakKTy

[Monarato, BCEM, KTO YMTAET 3TY KHWUIY, O4HAXAObl B HENPOCTble roApl
MOAPOCTKOBOrO0 BO3pacTa NpuMWAOCh BbichywaTb «beceny». S mMmer B
BMAY Ty caMyl «beceny». Korga oamH (Mnu He paun 6or) oba pogutens
yCagunu BaC B CTOPOHKE M MOMbITAIMCb NOroBOPUTL C BamMu 0 cekce. 06
OCTOpoXHOCTU. M 06 yBaxeHwun npyr k apyry. M o 3sawmte. U Bl
yBEpeHbl, YTO HEOOBX0AMMOCTb MpoBecTn 3Ty Gecedy Bbi3biBaNa Yy HUX
6onblee cMATEHME, YEM Y BAaC — HEOOXOAMMOCTb ee BbICNyLaTb.

HekoTopbIM M3 HAC, BKOYAS MEHS, YXXe NpULIOCh NPOBECTU TaKYH
beceny C cobCTBEHHbIMM AeTbMU-NoapocTkamu. Jltobble COMHeHus,
KOTOpble Y MeHs1 Bblin B TOM, YTO 3TO MOM pebeHOoK, MCYe3/n, KOraa OH
ckasan: «Hy aa, 9 yxe 3Hato Bce 3710 u3 4chanlZly.

Pa3roBop C MOAPOCTKOM O CeKCe BO MHOMOM MOXOX Ha pas3roBop C
AN3aMHEPOM O KOHTpaKTax. «Mbl OCTOPOXHbl. Mbl ntobuM apyr apyra.
Mbl gosepsieM apyr apyry. Y Hux xuson npouecc. OH obewan, 4To He
OyneT HMKAKoM pa3paboTKu NporpaMMHOro obecrneyeHuns».

KOHTpakT MNOXOX HA KOHTpauenTMB: OT CeKca He chnacet, HO OT
nocnencTBUM 3aLLUTUT.

CMOTpuTE, KaK JNIOBKO 9 3aMaHMN BaC B [NaBy O KOHTpaKTax
C nomoulblo 6e3gapHoro pasroBopa 0 cekce? A elie B KOHUE r1aBbl §
PaCCKaXy BaM LUMKAPHYH MOLUAYIO LWYTKY.

B npenpbiaywier rnase Mbl Hay4yMnmcb yoexaatb KNMEeHTOB paboTtaTthb C
Hamu. Bce 6bino 3amevaTenbHo. OHWM KAKOHYAM HA TO, KAaKOM M3 HaAcC
BbIMOET OT/IMYHbIMA NapTHep, Mbl BbIIX FOTOBbLI NPUCTYNUTL K paboTe, Bce
OblnM cYyacTAMBbl... Pa3zBe Mbl yXXe He AOMKHbI OblAM NPUCTYNUTL K
An3anHy? YTo e nowno He Tak?

Huyero. M ™Mbl coenaeM BCe BO3MOXHOE, YTOObl TaK OHO
M  NPOAOMKANOCb, onpenennB 0083aHHOCTM KaXAoOWM W3 CTOPOH
MakKCMManbHO nogpobHO B BMAE MNOAMMCAHHOMO MMM  0benmu
AOKYMEHTA.



3ayeM HY)XeH KOHTPaKT

KOHTpakT onpenensier xapakTep OTHOWEHWM Mexay CTOpOHaMu
U MPOSICHSIET BaXKHble AN5 BCEX YYACTHUKOB MPOLLECCA MOMEHTDI:

e KakoBbl OCHOBHblE NpaBuia COBMeCTHOM paboTbl?

e CKONbKO aeHer ByaeT BbINJA4Y€HO U B KAKOM MOMEHT?

e KakoBbl pe3ynbTaThl M KOr4a UX cnepyeT NpeaoctaBuTh?

e YTO ecnm npou3sonaeT 3aaepxka?

Y KOro kakue npasa? Kakue npasa nonyyaeT KamMeHT u Korga? Kakue
NpaBa coxpaHsieTe 3a cobo BbI?

A BOT eLle BaXKHbIM MOMEHT: KOHTPAKT OMpeaeniaeT, YTo HYXXHO AenaTb,
ecin BCe NOMAET HanepekocskK. HMKTO He BCTynaeT B OTHOLWEHMS C
HaMepeHWeM HagyTb BTOPYH CTOPOHY, HO BCSKOe ObiBaeT. PbIHKK
pywaTtcs. DMHaHCMpOBaHMeE MCCsKaeT. PyKOBOACTBO MeHSsIETCS.

Yacto npobneMa 3akn4aeTcs B TOM, YTO OAHA CTOPOHA CYMUTAET, YTO
Apyras oTBeYaeT 3a YTO-TO, KOrAa Ha CaMOM Jefie 3TO He TaKk.

Kpome Toro, ectb cpoku. M1 06e CTOpOHbI MX HapywawT. Bbl xotute
OTBEYaTb 3a TO, YTO KJIMEHT NPONYCTUN POXKAECTBEHCKMM CE30H MPOoaaXx,
MOTOMY YTO CaMuT BblN 3anyLWweH CIMWKOM NO34HO?

Bbl MOXeTe npenoTBpaTtUTb MHOIMO HENOBKOCTEM — OOPOroCTOALMX U
60/1e3HEHHDBIX, — €C/IM MPOSICHUTE BCE 3TO 3apaHee.

3anyTaeTecb B ABYCMbIC/IEHHOCTSX MM 3aBA3HETE B MPaBOBOM CNope
- W BMECTO JEeHEer noJiyymte MHOXEeCTBO pa3o4yapOBaHUM, NOCTaBUTE MOL
yrpo3y Bally penyTtauuio (Bal rNaBHbIM Kanutan) U notepsete Bpems,
npegHasHavyeHHOe Ans paboTbl.

Kopoye roBop$,, KOHTPaKT HyXeH BaM, 4TOoObl Mexnay CTOpOHaMwu
yCTaHOBMNOCb poBepue. Ecnin HeT KOHTpakTa, HET W OCHOBAaHWW
LOBEpSTh.



HaiimuTe ropucta (ucropus nio6sm)

MHOro-MHOro fieT Hasafd, Korga Hawa KoMnaHus 6blna elwe CoBCeM
MNIafgeHLEM, Mbl pa3spabaTbiBanm CanT OAHOMY KnaueHTy. [la, y Hac Obin
KOHTPaKT, KOTOPbIM Mbl Ha CKOpYK PYKYy CKONOTUAW, COOpaB BOEAWMHO
KOe-4TO, HaWOeHHOe B WHTEpPHETe, W OMbIT APYrUX AM3aANHEPCKUX
KOMMNaHWM, KoTopble ObinM BecbMa Mb6e3Hbl UM NOAENUIUCE C HaMMU
CBOMMM KOHTpaKTamu. [poeKkT npoasmrancs octaTouHo xopouwo. 1o Tex
MOp MOKa KOCa He HaLa Ha KaMeHb.

KnMeHT no KakoWm-ToO MpuuYMHE pelunn, 4TOo ero He yOoBNETBOPAIOT
HaWwW An3amHepckue peweHus. Takoe 6biBaeT. ITo pewaemas npobnema.
HoO 3TOT KOHKpEeTHbIN KJMEHT pelinn nNpuBecTn APYroro AmsamHepa, C
KOTOPbIM OH paHbwe paboTan Hag noauvrpadmyeckMMu matepuanamu,
anga  paspabotkm camta. [loCKonbkKy MpoekT Obll NOMAHOCTbIO
HaACTPOEYHbIM, K/AMEHT XAaj, 4YTO Mbl BO3bMeM paboTy [Apyroro
An3arHepa w paspabotaem cant. (Hebonbwon CoBeT: ecnin KTO-TO
obpalaeTcs K BaM C npegnoxeHnem nopaboTtatb Hag NpPOeKToM, AN
KOTOPOr0 OHM YXe HaHAAM Opyroro Au3anHepa, OTKasblBaWTeCb. JTO
npodeccmoHanbHas 3tuka. NoapobHee 06 3toM B rnase 10.)

B HaweMm KOHTpakTe 6bl10 SICHO CKa3aHO, YTO KAMEHT He MOXeT
NpMBECTU OPYroro An3amHepa AN9 BbiNOAHEHMS paboTbl, 415 KOTOPOM OH
HaHSN Hac. Mbl OTBENM ero B CTOPOHY M NOroBOpWMAM C HUM 00O 3TOM.
(O6cykaeHUs1 KOHTpaKTa AOMKHbI NPOUCXOAUTL IMLOM K NULLY, €CN 3TO
BO3MOXHO, M HW B KOEM C/lyyae He nepen BCen KOMaHOoM. Y Bcex
LOMKEH ObITb LWAHC COXPAHUTD NIMLLO.)

K coxaneHuto, KNMeHT He BUAEN CUTYaLMIO TaK, KaK BUAENN ee Mbl, U
MpUrpo3nn Nogatb Ha HAC B Cy4, 3@ OTKA3 3aKOHYMUTb MPOEKT. 3aHMMasCb
3TMM OM3HECOM He C/MWKOM [OAr0 M He UMes OrpOMHbIX 3anacoB
HaZIMYHbIX OEHEer, Mbl 3aNaHMKOBaNK. Elle HMKOrAa KAMEHT He yrpoxan
noaatb Ha Hac B cya! Heckonbko 6ecen € KAMEHTOM, Ka3anocCb, TOMbKO
ycyryounum cutyaumtio.



Mbl MOHSNKN, YTO HAM HYXEH KPWUCT, U, K CYACTb, BCMIOMHUIN UMS
OOHOro ApyXentbHOro KOpnopaTMBHOrO KPUCTA M3 KOMMAHMKU HaLero
6oiBwero paboropatens. OHa nopekoMeHA0BanNa HaM 06pPaATUTLCS K CblHY
ee rnapTHepa, YMHOMY MOI040MY HOPUCTY B OQHOM MeCTHou ¢pupme. Ero
3Banu lenb.

[eMb BbiCNyWan Haw pacckas, NPOCMOTPEN Hal KOHTPAKT, YXMbIASSACh
MO XO4y YTEeHMs, M CKasan camyr BoswebHyto dhpasy, KOTopyo S Korga-
nmbo cnblwan: «f Mory caenatb Tak, YTO 3Ta npobnema umcyesHet». U
MNpy NOMOLLM OOHOrO CMOKOMHOrO, HO TBEPAOro TenedoHHOro pasrosopa
OH 3TO caenan.

K coxaneHuto, Mbl BblHY)XAEHbl ObliM pa3opBaTb KOHTPAKT C 3TUM
KnneHToM. (a, K coXaneHuto. J He ropXXyCb TEM, YTO MHe MPUXOANSIOCH
3TO AenaTb, U 40 CEeroaHSLHEro AHS MHe NpMXoaMNoCh AeNnaTb 3TO NULb
ABaxnabl.) HO HaM ypanocb BbIATM M3 3TOM CUTYyaUMKM OTHOCUTENIbHO
LLefIbIMX U HEBPEAMMbIMU, NMONYYMB YPOK.

Camoe rnaBHOe, B HalleM KOMaHAe MOSBUACSA OOAMH BAXKHbIM YJEH:
[eit6 JleBuH C Hamm no cen peHb. OH ycOBepLUIEHCTBOBAN Haluu
CTAHOAPTHblE KOHTPaKTbl, OH pacCMaTpMBaeT BCe KOHTPaKTbl, KOTOpble
HaM NPUCbINAKOT, AeT HAaM COBETbl MO B3aMMOOTHOLLEHUSM C KJIMEHTAMMU
M Oaxke XOAMUT CO MHOM Ha BCTpeYn ans 06Cy>KaAeHUS KOHTPaKTOB.

[loueMy 4 3anMBalOCb CONOBbEM, pacnesBass AMPupambbl MoeMy
topucty? OH obecneyvMBaeT  3aLWMLLEHHOCTb MOMX  KOHTPAKTOB
M NOMOraeT MHe YyBEepeHHO BecTM neperosopbl. Ero npucytcteue B
KayecTBe COBETHMKA AenaeT MEHS HACTONbKO YBEPEHHbIM, YTO S npouly
CTONIbKO, CKOJIbKO 1 CTOK, M He YCTynaiw CBOMX NpaB B Mnpouecce
neperosopos. Ho 6onbwe Bcero s n0bn0 CBOEro pPUCTa 3a TO, YTO OH
3apabaTbiBaeT MHE OEeHbIN.

B uenom e nepsoe, YTO S C/biWy, KOrAa MHe roBopsaT o npobnemMax ¢
ONNaToM, U S OTBEYAK, YTO HYXHO HAHATb HPUCTA: «ITO C/IULIKOM
poporo». [la, oHu cToqT geHer. Ho Beab u Bbl ToxXe! YeM nyywe Haww
KOHTPaKTbl, TeM 6onee 6e30MacHbl HAWW OTHOLWEHUS C KAMEHTaAMMU.
Pabota topucrta — He noaaTb B CyA HAa KAMEHTA, a CAeNaTb Tak, YTobbl Mbl
HUKOrA4a He OKa3anucCb B CUTyaLMMW, KOraa HaM npuaetcs 3To Aenatb.



Beob oH obyyeH u obnagaet 3HaHWSIMM B 001aCTU, B KOTOPOM Yy MEHS
TaKMX 3HAHMM HeT. BO3MOXHOCTb HE 3aHMMaTbCsS 3TUMM BOMPOCAMU U
MO3BONUTb KOMY-TO ApPYroMy 3(h@EeKTUBHO MX pewaTb O3HAYaeT, 4To £
MOry TpaTUTb CBOE BPEMS Ha 3aHSTUE TEM, YTO 51 YMELD, — AM3aNHOM. § C
PafoCTblO BbIMMUCLIBAO ABa Yeka exeMecsyHo. OgmMH — HaweMmy HpUcTy,
BTOpPOM — MOeMy MCUXOoTepanesTy.

BTopoe 3ameuyaHue, KOTOpoe 9 yalle ApYrnX Cabiwy npu ob6CyXaeHum
OPUCTOB: «Mbl y)Ke [OOWAM Oa TakOM TOYKWM, KOrga HaM Heobxoamm
OpUCT?» Bbl OOWAM A0 3TOM TOYKM B TOT MOMEHT, KOr4a pewnamu
nepectatb 6bITb NbUTENEM M CTaTb NpodeccmoHanoM. [locnywanTe,
BAM He HYXHO Be3fe TackaTb C coOOM HpUCTa MAM BeCb AEHb C HUM O
4eM-TO pa3roBapuBaTtb. PaspaboTanTe ¢ HUM YEeTKMIA OCHOBHOM KOHTPAKT,
KOTOPbIM OXBaTblBAae€T BalM Hambonee yactble HyXAbl, 0COOEHHO ecnu
Bbl MOAPAOYMK MAM GpunaHcep, a 3aTeM MNpoCTO 3BOHMTE eMy Mo
TenedoHy, eCnm y KAMeHTa eCTb BOMNPOChI.

Kak npeactaBuTtb Apyr Apyry KAMeHTa U 1OpUcCTa

lOpucT no 6onbwen yactn HeeuguM. OH OOMKEH NPOCMaTpMBATb BCE
BAlUM KOHTPAKTbl, HO OH PeaKO BCTpeYaeTcss C KAMEHTOM. JTO He
O3HA4aeT, YTO BaWlero pPUCTA HYXHO AepxkaTb B cekpeTe. Ha camom
Aene Bbl He OOMKHbI UCMbITbIBaTb HUKAKOM HETOBKOCTU, FOBOPS KJIUEHTY,
YTO Bal OPUCT YTO-NMBO NpocMaTpmBaeT. KNneHT, BeposSTHO, AenaeT To
Xe caMmoe. MHorga, Kak B NpMBEAEHHOM Bbile MpuMepe, A0CTAaTOYHO
NpOCTO AaTb KJMEHTY 3HAaTb, YTO U y BaC eCTb HPUCT (4TOObI KAMEHT
MOYyBCTBOBAN Ce6s C BaMM KOMPOPTHO).

HeT Huuyero nnoxoro B TOM, 4TOObl MO3BO/IUTL BALIEMY HOPUCTY WU
IOpUCTY K/IMEHTA YyperynnpoBaTb Hebo/bluMe Cnopbl NO MNOBOAY
KOHTpakTa Hanpsmyk. OBblMHO 3TO 3KOHOMMT MHOMO BpemeHu. Yept
BO3bMW, OHU, MOXET ObITb, U yYnnncb BMecTe. Ho HMKOrAa, HMKOr4a, S
MMEK B BUAY, HUKOrOA He roBOpUTE C HOPUCTOM KJIMEHTA HaMNpsMylo B
OTCYTCTBMM BaLLEro topmucta. TONbKO HPUCTbI MOTYT 00LWATLCS C APYrUMU
topuctamn. MHoraa neperoBopbl MO 0CO60 KpYyMHOMY NpOeKTy TpebyoT



APY>XEeCTBEHHOIO CENEKTOPHOrO COBELLAHUS BCEX CTOPOH B NPUCYTCTBMM
MX HOPUCTOB. M TOrga 3a oAMH Yac MOXKHO O0OMTbCA TOFO XKe, Ha 4To
MOT/I0 YT HECKOMNbKO AHEN 0OMeHa AOKYMEHTaMM C NonpaBKaMu.

Mbl Kak-TO MNPOBOAMNIM CENEKTOPHOE COBEWAHME C K/IMEHTaMMU MU
HEOXMIAAHHO AN ceba BbISICHUAM, UYTO WX HOPUCTbI Takxke Obln Ha
npoBoae. Toraa Mbl CMOKOMHO 3asBUNKU: «K coXaneHuto, HaM npuaeTcs
NEpeHecT 3TO COBELLAHME Ha BPEMS, KOr4a M Hall HPUCT CMOXET
MPUCYTCTBOBATbY.

B utore MoXeT Npon30oMNTN OQHO U3 ABYX:

1. KnueHT pacctpouTcs, y3HaB, YTO Y BaC €CTb HOPUCT. ITO OFPOMHbI
TPEBOXHbIA 3HAK. Y Bac [e/0Bble OTHOLUEHMS, a XOpOLUME [EeNOBble
NOAM HAHMMAIOT PUCTA, YTOObI HE HAaAEeNaTb rMynocTeu.

2. inn e BCex BCe YCTpaMBaET, U Bbl MEPEHOCUTE COBELLAHME HA TO
BPEMS, KOTr4a Ball OPUCT CMOXKET K BaM NPUCOEOUHUTLCS.

3afaya Bawero lpucta - caenatb TakK, 4YTOObl Bbl OKa3anMUCb
B Hauay4ywewn nosuuMu, NOMOYb CBOMM KMEHTaM, He cTaBs cebs B
HeBbIFrOAHOE NofoXeHue. Baw puct HyxxeH BaM 419 060pOHbI, NO3TOMY
He CTOMT NyCKaTb ero B aTaky 6e3 kpanHen HeobxoammocTn. Ecnmn y Bac
eCTb lOPUCT, KOTOPbIM MpeBpawaeTr Bce B OUTBY, TO MNPULLNO BpeMs
nobecenoBaTtb C HAM MM 3aHATHCS MOMCKOM HOBOTO.



Kak roBopuTb ¢ KnMeHTaMM 0 KOHTPaKTax

Ecnn Bbl paboTtaete ¢ 60/blWIOM KOMMAHWEN, Bbl MOXETe MNOTPATUTb
HEeKOTopoe BpeMs, Cnops O COAEpXaHWW OOroBopa, U KAMEHT Aaxe
MOXET NOMNbITAaTbCS 3aMEHUTb Ball KOHTPAKT cBOMM. Kak 6bl TO HM BbIno,
BAM HY)XHO 00CYXXAaTb BCE 3TO C BALUMM JIMYHbIM KOPUCTOM. Ho ecnu Bbl
paboTaeTe ¢ HEHGONbLWMMU KOMMAHMUAMU, OPraHU3aumMaIMu unmn soobue ¢
YACTHbIMM NIMLAMK, Te MOryT 0TKa3aTbCs OT maen KoHTpakTa. N xoTs
Bawwa pabota — AM3aiH, BaM, BO3MOXHO, NpUAETCs B3aTb Ha cebs Tpyq
ybeouTb MX B TOM, YTO BalUM [E/10Bble OTHOLIEHMS HYXXHO O(POPMUTb
AOJIKHBIM 06pa3oM.

Ecnv KAMEHT Hanpouyb OTKa3blBAETCS MOAMMUCLIBATL KOHTPAKT, 3TO
TPEBOXHbIM 3HaK. HO He caaBamTecb Cpas3y: MOXeT OblTb, €ero MpocTo
YTO-TO TEOPETMUYECKM HE YCTPAMBAET M €MY HY)KHO 00 3TOM NMOroBOPUTb.
BaM e HY)XHO HayuuTbCa OOBACHSATb, NOYEMY KOHTPAKT BaXKeH A5 Bac
060MX, U ObITb rOTOBbIM OTKA3aTbCs OT paboTbl, €C/In Bbl HE CMOXETE
ybeouTtb 3akasumka. bonbliMe KOMMNaHWMKM Takxke MOryT OTKa3aTbCs
NOAMNMUCbIBATbL Ball KOHTPAKT M MOMNPOCUTb BaC BMECTO 3TOro0 NOAMMCaTb
nX. (OHM MOryT Ha3biBaTb CBOM KOHTPaKT «OCHOBHbLIM corfalweHnemM ob
OKa3aHMKM ycnyr», TOYHO Tak e Swanson HasbiBaeT rambyprep
pybneHoiM 6GudwTtekcom «concbepu».) B 3TOM cnyvyae Bbl OOMXKHbI
MONPOCUTb CBOEr0 PUCTA MNPOCMOTPETb [OOKYMEHT, MNpexane uYem
MOAMNMUCLIBATL €ro.

KoHTpakTbl 3awimiualoT 06e CTOpOoHbI

Jliobble OTHOLIEHMS NoApa3yMeBaloT HernacHbl gorosop. Hanpumep,
eCcnv Ball NpuUATENb 3BOHUT BaM M FOBOPUT, YTO €ro TO/IbKO YTO Bpocmna
AEBYLUKA, MOAPA3yMEBAETCS, YTO Bbl TYT XXe BCTPETUTECH C HUM B Bape.
Ecnn Baw pebeHok 6GoneH, noapa3yMeBaeTcs, YTO Bbl CBapUTE €My
KYpWHbI B6ynboH. Bbl npuaepxuBaeTe ABepb 4SS TOrO, KTO UAET CNEAOM
3a BaMW. MalMHbl U3 ABYX OOPOXHbIX MOMOC CNMBAKOTCA B OAHY MO



oyepegu. DTU HernacHble OOroBOpbl NO3BONAKT 06WecTBy MWao W
NPUATHO QYHKLMOHMPOBATD.

Ho uTo npousonaet, eciun 3Tn HernacHble 4oroBopbl 6yayT HapyLeHb!?

BO3HUKHET HanpsikeHne, 1 B KOHLLE KOHL,0B BO3HUKHYT CNOpPbI, NOTOMY
YTO O4HA M3 CTOPOH CYMUTAET, YTO Apyras CTOPOHA AO/HKHA BeCTu cebs
onpeneneHHoiIM obpasoM. (BoT noyeMy 9 nonpocun CBOEro HpPUCTa
COCTaBUTb KOHTPAKT MeXay MHOM U MOUM pebeHKOM.)

NMes acHoe npenctaBfeHMe O TOM, YTO MMEHHO CTOPOHbI XAYT ApYyr
OT ApYra, U KOHKPETHYI OOrOBOPEHHOCTb O TOM, YTO NMPOM30OMAET, eCu
YTO-TO MOMAET He Tak, Bbl CHMMaeTe HanpsbkeHue. Jlloan BCTynawT B
[eNoBble  OTHOWEHMS C  HaunyywuMKU HaAMEepeHusaMu U Maccom
npeanonoXxeHun. [lorosop genaet 3TM NpennonoXeHUs SBHbIMU, YETKO
LOKYMEHTMPYS YCNOBUS, HA KOTOPbIX CTPOATCS 3TU OTHOLLEHMSI.

Echv no xomy paboTbl Hag TeEM MAM MHBIM 33aKa3OM MOABASKOTCS
TPEBOXHblE 3HAaKM UM npobnembl, ybeamMtecb, YTO OHM HAWAM CBOE
OTpaXxeHue B [orosope. ECnM TONbKO OHM He 4BASKOTCA HACTONbKO
60/bWMMKN U HEPA3PELLMMbBIMU, YTO BaM NPULAETCS PETUPOBATLCS.

CkaxeM, Mo Kakom-TO npuymHe Bbl pewnnmn pabotatb C KOMMAHUEN,
KOTOpasi TONbKO YTO YyBOAMAA TbiCAYy paboTHMKOB. B Bawem KoOHTpakTe
cnepyeT ykasaTb, UTO NPOM3OMAET B C/lydae, ecsii KOMaH4a, C KOTOPOM
Bbl paboTtaeTte, 6ygeT yBoseHa. M CO CTOPOHbI KAMEHTA: CKaXeM, MX
6ecnokouT paboTa C BHELWTATHbIM areHTCTBOM. [1yCTb B KOHTpakTe byaet
OFOBOPEHO, CKOMbKO Ppa3 COTPYAHUKM areHTcTBa OyayT MnoaBAsSTLCS B
oduce.

TeM He MeHee CTOpOHaM He 0653aTeNIbHO HY)XHA OAMHAKOBAs 3aLUMTa.
COMHUTENbHO, YTOObI CTYAMS U3 OEeCsSTU YenoBeK MAW OOMH An3anHep-
dbpunaHcep CMoOrM HaBpeauTb CTapTany C COTHeW pabOTHUKOB, a TeM
bonee KpynHoW MeXAOyHapoAHOW Kopnopauuu. YbeguTtecb, 4TO Ball
KOHTPaKT 3alMLLaeT BaC AOHKHbIM 06pasoMm.

Yem 6onblie M npoyHee KoOMNaHug, TemM Oonee ycnosus OyoyT
OpPMEHTUPOBAHbI B MX MOJMb3y. Bceraa HauMHamTe C CUAbHbLIX NO3MLUMN,
MOMHA O CBOMX YCNOBUSIX U SCHO npeactasBnssg cebe, 4to Bbl FOTOBbI M
YTO He roToBbl MPUHATL. Bcerga HanayTca gpyrne KNMEHTLI.



Ecnu Bbl 4OmMKHbIM 06pa3oM noBenu Aeno, y BacC yXKe eCTb CO3HUKK B
3TOM opraHu3aumn. Bbl ybegmnu Koro-to, 061€4YEHHOr0 HEeKOTOpOW
BNACTblO, YTO Bawa pabota HeobxogmMma AN UX ycnexa. ITO U eCTb
BAUSIHME M nogaepkka. Bam MoryT ckasartb: «2T0 NpOCTO Halla NOAMTUKA
paboTbl C BHEWHUMM MNOCTABLUMKAMM YCAYr», HO, KaKk M C JKeHeBCKOM
KOHBEHUMEeN, Bbl OOHapyxuTe, 4TO B NOOOM NOAUTUKE 4aCTO
OKa3biBaeTcsl 6onblue NpOCTPAHCTBA AN MAHEBpa, YEM Bbl MOMM
0XMOaTb.

I'IeperOBopbl Nno NOBOAY KOHTPAKTA BbiABNAKOT pa3HOoMiacua

HekoTopble M3 CyleCcTBEeHHbIX YCI0BWUK, TakKMe Kak npeanonaraemas
LLEHA M OCHOBHble pe3ynbTaTbl, KOHKPETU3IUPYIOTCS, KOr4a Bbl BepeTe
neperoBopbl NO MNOBOAY OT4yeTa O paboTe nepen KAMEHTOM. TeM He
MeHee B XO4Ee 3TOro npouecca MOXeT 00HAPYXMUTbCS MHOXECTBO CepblX
30H.

Hanpumep, 4TO Ha CaMOM fgene 3HaUYMT «onaaTa nocie 3aBepLleHns»?
UYto Takoe «3aBepweHue»? B KOHLE KOHUOB, HAaYMHAET MNaxHyTb
XapeHbIM, KOrga He Yy BCeX YYaCTHMKOB eCTb 4eTkoe obllee
npeacrtaBneHne O TOM, YTO NoApPa3yMeBaAETCA NOoA CNOBOM «CAENAHO».
O3HayaeT M 3TO, YTO CaUT JOMKEH ObITb 3anyweH oHnamH? Mnu Bam
HY>KHO MpeaocTaBuTb Parnabl C OKOHYaTebHbIM Au3anHoM B Photoshop?
Nnu knneHT ponxeH 6bITb CYObEKTMBHO YA0BNETBOPEH Ballen paboTon?
IlonXeH nn KNMeHT OTNpaBuTb BaM NUCbMEHHOE cornacue?

BHauane poroBoputecb 06 YCNOBMUSIX, HA KOTOPbIX CTPOATCA Ballu
OTHOLUEHMS, @ CNOPbI OTIOXKUTE A0 06CYXOEHUS AN3aMHa.



YTo Takoe XopoLluniM KOHTPaKT?

[pexxae Bcero xopowo 6bl OTAEeNUTb KOHTPAKT OT oTyeTa O paborTe.
KOHTpaKT onpenensieT OTHOWEHMS MexXay ABYMS uan bonee CTOpoOHaMMm.
OtyeT 0 paboTe onpepensieT KOHKPETHbIM MPOEKT, MU KOHTPAKT MOXEeT
BK/IlOYATb MHOXEeCTBO OT4yeTOoB O pabore. Hanpumep, ecam Bbl
OCYLLECTBMNM HECKOJIbKO MPOEeKTOB C OOHOW M TOM XXe KOMMNAHMEW, Bbl
MOXeTe pewuTb, YTO OAMH KOHTPAKT MOXEeT OXBaTblBaTb BCe 3TU
MPOEeKTbl, HO NO KAaXXA0MY NPOEKTY HYXXHO OTYUTLIBATLCS OTAENbHO.

[Mlogxooute K neperoBopaM MNO MNOBOAY KOHTPaKTa C MO3ULMKA
CNpaBegaMBOCTH, B TO e BpeMs 0TaaBas cebe otyet o0 6anaHce cun. KTo
3aBe4OMO B BbIMIPbILUHOM MOMOXKEHUU? ITO, KaK NPaBMIO, KAUEHT. Tak
YTO, €CM Bbl XOpOLWO npeactaBnsiete cebe, UTO ero TPEBOXMUT, MOXeTe
06paTUTb Ha 3TO BHMMaHUe 6e3 ywepba ang cOBCTBEHHOM 3aLMTbI.

Ecnn Bbl MMeeTe feno ¢ KpyrnHoM KOMMNaHMeEn, y KOTOPOM OOCTATOYHO
IOpUCTOB, rOTOBbIX B CBOOOAHOE BpeMs 3acyamuTb BaC 4O CMepTH, TO BaM
He CTOMT BbIMYCKaTb U3 PYK CBOE OpYyXMe.

Y6eouTtecs, 4To BaLl KOHTpaKT npepycmatpmsaet BCE
HUXKenepeyncieHHoe.



MNepepauya nHTEeNneKTyanbHoOM COGCTBEHHOCTH NOC/E NOJIHOM
onnarbl

JTa NpocTas Maes HEMHOMO 3aLMTMT BaC OT BO3MOXHbIX HaMepeHUI
HarpeTb BacC MOC/E TOro, Kak Bbl BbINOJHMAM paboTy. B npuHumMne 310
03HA4aeT, YTo Balla paboTa MOXET HaXOAMUTbCA HA CEPBEPE KMEHTA, HO
Noka OH He onnaTUA ee, OHa NPUHAANEXMUT BaM. bONbLIMHCTBO KNMEHTOB
C HETEeprneHWEeM CTPEMATC TMONYYUTb MPaBO Ha MHTENNIEKTYasNIbHYHO
COOGCTBEHHOCTb. Beab noka OHWM 3TOrO He chenanu, Bbl MOXETe
NpeTeHA0BaTb Ha AEHbIM, KOTOPbIE OHW MPW MOMOLWIM Balleid paboThl
nonyyat. KpoMe Toro, Bbl MOXeTe 3aTpeboBaTh ee 06paTHO.

LTpad 3a pacTtop)kxeHMe KOHTPaKTa

lLTpad 3a pacTtopxeHue KOHTpAKTa 3alMLIaeT BaC OT BEPOATHOCTM
YATM C NYCTbIMWM PYKaMW B CAyyae, eC/iv Ball KAMEHT pelinT CBEPHYTb
MPOEKT MO MNpPMYMHAM, KOTOpble HAXOOSATCS BHE BaLWIEro KOHTPONS.
OTCTynHble AOMKHbI MOKPbIBATb PecypCbl, KOTOpble Bbl MOTPATUAM Ha
AAHHOMO KJ/IMEHTa, M TO 06CTOSATeNbCTBO, YTO Bbl B 3TOT NEPUOL HeE
nckanm paboTty, Tak Kak MOCBATUAM CBOE BpeMS 3TOMYy npoekTy. MHorue
KMEHTbl HE 3aXOTAT BKAKYATb B KOHTPAKT OTCTYMHblE, MOTOMY YTO
pewart, 6yATO 3TO O3HAYAEeT, YTO Bbl MOXETe NMpepBaTb KOHTPAKT M Mpw
3TOM 3aCTaBMTb UX BaM 3aniaTutb. ITO He Tak. CnpaBeasnBbIi 4OrOBOP
aBnsieTca obsg3aTenbHbIM ANng 0b6enx CTOpoH. HM ogHa M3 CTOPOH He
MOXET NpepBaTbh KOHTPAKT 63 yBAXUTENIbHON MPUUMHDI.

Echv  kKnneHT wucnbiTbiBaeT AMCKOMMOPT B BOMpPOCE O BbinjaTte
OTCTYMHbIX, HE MNO3BOASMTE €My pacTopraTb KOHTPAKT HM MO KaKOW
MpUYMHE, KPpOME CYLLECTBEHHOMO HAPYLLUEHMS BaMM YCII0BUM KOHTPAKTA.

3a OCHOBHOe npaBuno bGepeTcs cnepylowee: KOHTPAKT, KOTOPbIN
nbas M3 CTOPOH MOXEeT 3anpocTo pPaACTOPrHyTb, He ABAseTCs
KOHTPaKTOM.



MyHKT 0 NnpepoCcTaBNEHHbIX yCayrax

JTOT MYHKT TMOMOXET KAMeHTy 6onee CMNOKOMHO OTHOCWUTBCS
K YyCNoBMAM B Baly MNOAb3y - TakKUM, HanpuMmep, Kak BbinaaTa
OTCTYMNHbIX. [JOroBOp [AOO/MKEH KOHCTAaTMPOBATb, YTO, €CAM KJMEHT He
[0BOJIEH Bawen pabotoi, OH 0693aH coobWMTb BamM 06 3TOM U AaTb BaM
BO3MOXHOCTb pelunTb npobnemy, HO MOXeT BaC yBOAUTb. OOHAKO 3TO
O3Ha4aeT, 4To Bbl npopomkaetre paborty. He ponyckawvTte, 4yTtoObI Bac
YBOJIU/IN U MPU 3TOM Bbl CAANM NPOeKT. [ToHMMaeTe, Kak 3TO HENPUSATHO?
Ecnn KnueHT ckaxeT BaMm, YTo paboTa HUKYAA He roaMTCa U NpU 3TOM
noTpebyeT npaBa Ha Hee, OH, CKOpee BCEro, MPOCTO MbITaETCS
BOCNO/Ib30BATLCA €10, He 3anfaTMB BaM. «3JTa paboTa yxacHa!» (M obep,
HEBKYCHbIW, U MOPUMS C/IULWKOM ManieHbkas!)

HEHY)KHbIe MNYHKTbl O BO3MELLEeHUn y6bITKOB...

JTO He NO3BOMMUT KJIMEHTY WMCMNOSb30BaTb BAaC B KayecTBe XXMBOrO
WwuTa. Hanpumep, Bbl [aeTe HeKOTOpble peKoMeHOauuu, KOTopble
CNy4alHO HAPYLIAKT 3aKOoH. [la, rnyno c Bawen CTOPOHbLI, U BaM cneayet
3TO UCNpaBuUTb. KNIMEHT MOXET NpMHATb pelleHre nogaTtb Ha Bac B CyA.
Ho ycnosue, obs3yiowee Bac Bo3MelwaTb yObITKM, O3HAYaeT, YTo, eCcnu
KWUEHTY BYMHUAN UCK, OH MOXET BO3/IOXKMUTb Ha BAaC OTBETCTBEHHOCTb 3a
ceon notepu. dusmnyeckoe nNMLO UM Hebonbwaa CTyauMs MNpPOCTO He
MOryT no3BOAMTL cebe CTpaxoBaHue, HeobxogMMoe [Oas TaKoro
BO3MELLEHUS, NO3TOMY He BKJIHOYaMTe B KOHTPAKT TaKOM MYHKT.

...[apaHTUK

XoTs Bbl, KOHEYHO, paccyuTbiBaeTe Ha ycnex M, pabortas
Haf OM3alHOM, CleamMTe 3a 3TMM, Bbl HE MOXETe rapaHTUMpoBaTb, UTO
AM3alH Ha CTO MPOLIEHTOB YA0BJETBOPUT 3aKa3umka. ITO BCE PaBHO YTO
NPOCUTb YHWBEPCMTET rapaHTUMpPOBaTb, UYTO MOJYYEHME WX AMMIOMA
obecneynT BaM Xopollyr paboTy. KnueHT oaHaAbl MOMPOCUMA MEHS



[aTb FapaHTMIO, M 9 CKa3an eMy, YTO AaM rapaHTUI, eCiu OH A06aBUT B
KOHTPAKT MYHKT O Bbiniate OOHyca B TOM C/lyvyae, ecnu uenu o6yayt
LOCTUrHYTbI. Ha 3TOM pa3roBop 6bl1 OKOHYEH.



UYTo KOHTpaAKT He npeaycMaTpuBaeT

KOHTpakT He 3awmuwaer BaC OT TOro, YTO MOXeT MonTU He Tak. OH
NpoCTO onpenensieT, YTo cnepyeT Aenatb, ecan 310 npousowsno. Camoe
BaXXHOE — KOHTPAKT HEe rapaHTMpYeT, YTO BCE MNOMAET KakK No Machny.
HW4YTO He 3aMeHWUT MpoYHble OTHOLEHMS C KAMEHTOM B COYETAHUM C
KayecTBeHHOM paboton - TONbKO 3T0 M obecneyMt HOPManbHbIN
npouecc. M XOTS KOHTPAKT MMEET BaXHOEe 3HayeHue AN KaxAaoro
NpoeKTa, 3a KOTOpblM Bbl bGepeTecb, ocTeperamTecb IOXKHOrO YyBCTBA
6e30nacHOCTM, KOTOpOoe MOXET MOoSIBUTbCS OT 3asBneHun Tuna: «He
BOJIHYMTECb. ¥ HAC eCTb KOHTPAKT!»

KOHTpakT He npeBpaTuT NNOXOro KaMeHta B xopouwero. KOHTpakT He
ABNSETCS  KONNekumenm  TPEeBOXHbIX  3HakoB. Ecanm  MHTYMumS
MOACKA3bIBAET BaM, YTO 3TM OTHOLIEHMS He CpaboTatloT, AoBepaNTe CBOEN
MHTYMUMK. JTyywe owmnbuTbcs, 0TKA3aBWKUCb OT paboTbl, KOTOPYH Nydlle
6bin0 Obl B35Tb, YEM OLWMOUTLCS, MPUHSBLUMCL 3a paboTy, 3a KOTOpPYHO
NpUHUMaTLCS He cnepoBano. Bcerna bynet HoBas pabora.



NUcnonHeHue KOHTpaKTa

Kak Tonbko ob6e CTOpOHbI COMMacuMAucb C YCOBUAMM, MOAMMUCANMU
KOHTPaKT M OOMEHSANNCL KOMUSIMKU, CNpsSiYbTe ero. XpaHuTe ero, HO He
MCNONb3yWTe B KayecTBe WMTa B Xo4e npoekTta. Bo BpemMs CcOBMeCTHOM
paboTbl  BO3HWKHET MWAAMOH  Mefnkux  crnopoB. [logasnsiowee
BONbLWMHCTBO M3 HMUX AOMKHO ObITb YNaXKeHo nyTemM o0bblYHOM becenpl -
€C/IM BO3MOXHO, C Na3y Ha rna3. YnaXuBaHuMe CNopoB C MOMOLLbIO
6ecenbl B KOHEYHOM CYETE MOMOXET BbICTPOUTb OTHOLLIEHMS C KIMEHTOM.
byonete pa3MaxuBaTb KOHTPAKTOM Mo Ab6OMYy MOBOAY — TOJIbKO
nofopseTe oTHOWweHus. [pubeperute ero Ha TOT C/y4aM, KOraa BCe Ha
CaMOM Jene nonget Hanepekocsk. Yalle Bcero Ao 3TOro He AOX0AuT. A
eCNn AOXOAMT, 3HAUMUT Bbl AeNlaeTe YTO-TO He TaKk.

BnpoueM, ybeguTtecb, 4TO Bbl MOHMMAETe BCe, C YeM COMMacuaUCb, U
Beaute cebs COOTBETCTBEHHO. Hanpumep, ecnuM Bbl COrNacMAMCL Ha
NONyYeHMe MMCbMEHHOMO0 pa3spelleHmMs Ha KaxgoM 3Tane, Oyabre
nocnenosatenbHbl. He neHUTeCb TOAbKO MOTOMY, YTO MPOEKT, MOXOXeE,
MaeT XopoLo.

Ecnv npoekT gowen A0 TakOW CTaguvu, Y4TO Bbl YyBCTBYeTe, YTO BTOpas
CTOPOHA He BbIMOMHSET CBOK YaCTb KOHTPAKTA, pelunTe 3TOT BONPOC Kak
MOXHO cKopee. Ho nogonguTte K 3TOMYy NO3MTUMBHO. [lpeanonoxure, 4to
06e CTOpPOHbI XOTAT MCMpaBUTb cuTyaumto. [yctb 310 Bypet 6ecega Ha
pykoBosieM ypoBHe. Bbl M KAMEHT OAMH Ha OAMH. Hukorga He
BbIKNaAblBaNTE KOHTPAKT nepen KOMaHAOW Kakom-nMbo u3 CcTopoH. Bam
byoeT ropa3fo nerye nNpoBeCcTM NeperoBopbl U BOCCTAHOBUTb 340POBYHO
pabouyto atmMocdhepy B MHOMBMAYANbHOM nopsake. Bawa uenb -
yCMeLwHo 3aBepLInTb NPOEKT.

Ecnv ctano SCHO, YTO Bbl 3aWAWM B TYMWUK, 3HAYUT MPULLNO BpeMms
MPOKOHCYNbTUPOBATLCS C HOPUCTOM. HWMKOrga He yrpoxawTe KAMEHTY
IOPUCTOM MU CyAebHbIM MCKOM, NOKA Ball HOPUCT HE NOCOBETOBAJ BaM
COenatb UMEHHO 3TO.



YeM ocTopokHee Bbl byaeTe, BCTYNas B OTHOLIEHUSI C KJIMEHTOM, YEM
6onblue BHMMAHMS Bbl YAENUTE AETaNsM U pacCTaHOBKE BCEX TOYEK Haf
i, TeM 6oNblie BEPOSATHOCTb TOMO, YTO Bbl 3aBEPLUMTE MPOEKT, YCMELLIHO
BbIMO/IHMB KayeCcTBEHHYI paboTy, MU NOCTPOUTE MPOYHbIE OTHOLIEHUS. A
3TO MNPUBEAET K HOBbIM MPOEKTaM W pekoMeHJaumsam B Baumkaiiume
rogpi.

Pa3 3710 yaaeTca TakoMy Mep3aBLy, Kak 1, Y Bac yXX TOYHO nonyumnTtcs. 4
MOTY NMOPYUYUTBLCS, YTO Bbl HONIEE NPUATHbIN YENTOBEK.

3a pecsaTb netT, Y4To S 3aHMMAKCb 3TUM OU3HECOM, § HUKOrga He
NOAaBan Ha KAMEHTa B Cyd. A pacTtopr KOHTPAKT C KJMEHTOM BCEro
ABaxapl. OOUH pa3 pacTopriv KOHTPAKT CO MHOW. B Te Heckonbko pas,
Korpa pabota He  CnoXkunacb, pacctaBaHuMe  ObinO  BMOSHE
LMBUIN30BAHHbBIM.

KpoMe Tex cnyyaeB, KOrga OHO He 6bl10  UMBUAW3OBAHHLIM.
fl, KOHe4YHO, He MoOr no3BofMTb cebe Hanucatb MaBy O KOHTPAKTaX
M 060MTU BHUMAHMEM CaAMYIO0 KPYMHYH U3 BO3MOXHbIX MUH.



Pabota c apy3bsamu

CoobuwecTBo AM3aMHEPOB M TexHapen HeBenuko. Koraa-Hubyab Bam
npuoetca pabotatb C Apy3bsamu. B camom pene, HeT Hu4ero
NpenocyauTeNibHOro B TOM, YTOObI MbITaTbCA 3aN0AYYUTb MPOEKT, MOTOMY
YTO KTO-TO M3 BalMX Apy3en paboTaeT B KOMaHAe KnueHTa. Bam Bce
paBHO MNpPeacToMT npoaaTb eMy CBOM YCIyru, Kak v nboMy apyromy
KAMeHTy. HuKTO He 00653aH BaC HaHWMaTb TOJIbKO MNOTOMY, 4YTO Bbl
apyxute ¢ [XKMMOM M3 oOTAena MapkeTuHra, HO apyxb6a ¢ [xumom
MOXXET NOMOYb BaM OTKPbITb HYXXHYIO ABEPb.

B uenoM TO, 4TO KTO-TO M3 BawuxX Apy3en paboTaeT B KOMaHAe
K/MEeHTa, He aBnsieTcs npobnemMon o Tex nop, Kak Bbl 0b6a BepeTe cebs
NpodeccMoHanbHO U He 310ynoTpebnseTe OTHOLWEHUSMM.

Ta 0cobo onacHas MMHa, 0 KOTOPOM S TOBOPHD, — 3TO HeodULMANbHbIE
MNpoeKkTbl C Apy3bamu. CUTyaumm, KOraa BaM Kak-TO HENOBKO rOBOPUTL O
KOHTpakTe. 4 ™Mor Obl Cka3aTb BaM, 4YTO TaKUX MPOEKTOB cnepyet
nsberatb, HO Bbl MEHS MPOCTO NPOUTHOpUpYETe, MOTOMY YTO (maBaunTe
CMOTpeTb MNpaBAe B [Na3a) Bbl 4yBCTBYeTe cebs deepnyeckum
Mep3aBLeM, Npocs Apyra Noanucatb KOHTPAKT HAa AM3aWH HECKONbKUX
CTPAHUL, MU HA CO34aHMe norotTuna Ans ero nobmumoro npoekta. [lo tex
MOp MOKa Ball NpuaTeNb He NPOAACT CBOW N0OUMbIM NpoeKT. BoT Tenepb
HaNMLO HanpsHXKeHHOCTb. M Kak HenpusaTHa HM Bbina Bbl HAaNpPsSHXKEHHOCTb
B OTHOLWEHUSAX C KJMEHTOM, B OeCsATb pa3 XyXe, Korga noa yaap
nocTaeneHa gpyxba.

Ecnu Bbl HacTanBaeTe Ha 3TUX NPOEKTax, Mo KpanHen Mepe, obcyanTe
BO3MOXHble pe3ynbTatbl M MNOAPOOHO M3M0XUTE CBOWM pelleHus Opyr
APYry nNo 3/EKTPOHHOM MoyTe. JTO MOXET OblTb HEMHOMO0 HENOBKO
(KOHEYHO, He 00513aTenbHO), HO B KOHLE KOHLLOB 3TO MOXET CnacTu BaLly
ApPYXOY. M 3TO ropasfo MeHee HeloBKO, YEM HEKOTOpOe BpeMs CnycTs
CNOpUTb APYr C APYrOM, NEPexoas Ha KpUK.



6. Mpupepxxusaiitecb cBoero pabouyero
npouecca

HekoTopoe BpeMsi Ha3ag K HaM obpaTunncb No MNOBOAY OAHOIO
MpoeKkTa. Xopowero MNpoeKTa: WM3BECTHbIA KJ/IMEHT, XOpoLlunihn OrOXeET,
peannuctmyHble cpokn. Ham xotenocb 6bl nopaboTaTtb Hag 3TUM
npoekToM. Mbl nobecegoBanu C pykoBOAMTENsSIMU MO TenedoHy W
npuwnu B ewe 6onbwee Bo3byxaeHne. OHM BbinM yYMHbI. 334aBaNn HaM
LENCTBUTENIbHO  XOpOWMe BOMPOCbl, Ha KOTOpble Mbl [OaBanwu
LENCTBUTENIbHO Xopolwune oTBeTbl. OHM CKas3anuM HaM, 4To BeayT
neperoBopbl C HECKONbKMMM areHTCTBaMM, YTO HAC HUKOr4a He nyraet. B
LLesIoM XopoLllee nepeoe Brneyat/ieHume.

Uepe3 HeCKONbKO AHEW K/AMEHT CKa3an HaM, 4To MpoCUMT BCeX
KaHOAWOATOB HabpocaTb HECKONbKO KOHLEMUWMM 3aKa3blBAEMOro CaMTta,
4yTOObI MOMOYb MNPUHATUIO pelweHus. M npeactasbTe cebe, OH Oaxe
NpeanoXun 3a 3To 3anaaTutb. Hennoxo, He Tak n?

Mbl OTKa3anuco.

MbI cKa3anu, 4To ANg Toro, Ytobbl pa3paboTaTb NPaBUbHbIN CaMT, HaM
HY>XHO ByaeT npoBecTu CBoe uccnenosaHme. [1oroBopuTb C KAMEHTOM O
Lensix, 0 KOHTeHTe, 0 OpeHae, O TOM, Kak MMEHHO 3apabaTbiBaloTCS
AEeHbIMM M TOMY Nogo6HbIX Bewax. [1oobwarbca ¢ ueneson ayauTopuen.
Ham npuaetcs B3rnsgHyTb HAa KOHKYPEHTOB. TeXHMYECKME OrpaHMueHus,
penakUMOHHbIM NpoLecc, CTpaTerns KOHTeHTa M Tak danee. HaM HyXHO
MOHATb U CHOPMYNMPOBATL 3a434M, KOTOPbIE HAC NPOCAT pewunTb. Toraa
M TONIbKO TOrAa Mbl CMOXEM MPeasoXUTb peLleHme.

Mbl CKazanu, 4YTO NOPSAOK HAWMX AENUCTBMMA M BCE OCOHBEHHOCTM
Hawero paboyero npouecca U eCTb NPUYMHA TOrO, MOYEMY Mbl TaK HACTO
nobuBanuCb ycrnexa U noyemy B KOHEYHOM MTOre OHM O HAC Y3HaNMW.
KoHeuyHO, HawuM canTbl KpacuBbl, HO, YTO elle 6onee BaXXHO, OHU OYEHb
xopowo pabotator. OHM OTBEYAOT CBOMM 33aga4vaM. U Mbl HageeMmcs, 4To
NIOASAM HPABUTCS NOMb30BATbC MMM OAS OOCTUXKEHMS CBOUX LIENEN.



byab TO Uuenb noceTUTENss HAMTU YTO-HMOYAb C MOMOLLbIO CalUTa UK LeNb
ero BnagenbLa 3actaBuTb Bac 3apermcTpupoBaThbCs.

Mbl cKasanu, 4to, eCciM Mbl NPOCTO CAEeNaeM HeCKONbKO HabpockoB
6e3 06CyXaeHUs M nccnepoBaHms, naen HensbexHo ByayT HeBEpHbIMMU.
Mbl HUKOr4a HE CMOXEM YyrafaTb, YTO NPOMCXOLMT B rofI0OBaxX KAMEHTOB.
N Mbl HE XOTUM CTaBUTb Cebs B NOMOXEHMe, Korga o Hac byayT cyauTb
MO Hawen CNOCOBHOCTU yraablBaTb YbU-TO MbIC/IN.

[0BOpS BCE 3TO, 1 MbICIEHHO MOMpOLWAnca ¢ paboton. Yto cTpawHo
HeNnpuATHO, NOTOMY 4TO paboTa AenUCTBUTENbHO Bblna xopowas, U MHe
Obl O4YeHb XOTeNoCb ee NoayYMTb. Ho 9 Mor Gbl BbINOAHUTL 3Ty paboTy
TOJIbKO NpU YCNOBUMK, YTO KNMEHT NOMMET 1 ByaeT yBaxaTb HaLl npouecc.
Bbl oyMaete, ons Takoro 3asBneHus HyXXHa cMmenoctb? (B ToT aeHb MHe
X0Tenocb MMeTb ee nobosnblue, NOTOMY YTO g Obl1 B COBEpLUEHHEeNLWweM
LoKe M yxace.) Ho Bbl AOMKHbI 4eNnaTb TO, YTO AOMKHbI, NOTOMY YTO 3TO
MpaBubHO (HE33aBMCMMO OT TOrO, CTPALLHO BaM U/ HET).

«3JTO BCE 3BYYMT OY€Hb NPABMAbHO. Mbl BaC HAHUMAEMY.

buHro!

M Korpa M™MHe npuwnocb BHOBb BeCcTM MNOAOOHbLIM  pa3roBop
C KJINEHTOM, MHE Obl/I0 YyTb MeHee CTPALLHO.

Baw npouecc - 310 TO, YTO NO3BONSIET BaM Aenatb paboTy Xopouo.
Bbl 6yneTte pa3BuBaTb M MEHATb €ro B TeYeHWe BCEM Ballen Kapbepbl.
MHoraa noToMmy, 4To y3HaNM YTO-TO HOBOE; MHOrAA NOTOMY, YTO OTpaC/b
pa3BMBAETCS U BAM HY)XXHO MAOTWU B HOry CO BpeMeHeM. Ho 310 Te pamku,
B KOTOPbIX Bbl ByaeTe aenatb CBOK paboTy.

Kak Mbl rOBOpUM HaLIMM K/IMEHTaM, KOrga Te CNpalmnBatoT, Kak byner
BbIrNaAeTb Mx cauT: «[loHATMS He uMeeM. Ho y Hac ecTb npouecc,
KOTOPbIN MOMOXET 3TO BbISICHUTbY.



Mouemy BaM HY)XHO NpUAEPKUBATLCS
cBoero pabouero npouecca

[lpoLecc, KOTOpOMY NAN CeaytoT (CO3HATeNbHO MAWM HET), NPUBOAMUT
UX TyOa, rAe OHW HaxopAatcs. YcnewHble Ny BpoAe BacC AenawT 3TO
CO3HaTeNbHO. Bbl Takxke uuieTe BO3MOXHOCTM YCOBEPLIEHCTBOBATbL 3TOT
npouecc. Mexay npoyMMm, nNpOCbINATbCA Kaxaoe yTpo, MATM Ha
HeHaBUCTHYIO paboTy M nnakatb nepen o6enoM B TyaneTHOM KabuHke —
3TO TOXe npoLecc. Ho TOYHO TaK e Kak NyYlnin 30HTUK — TOT, KOTOPbI
Bbl 3aXBATMUAM C COOOM, NyYLIMA NpoLLEeCcC — TOT, C KOTOPbIM Bbl 40OUANCH
ycnexa. He noppaaBanTecb MoAHbIM BAMSIHUAM. Ecnm  npouecc, K
KOTOPOMY Bbl NPUBbIKAU, LENCTBYET, €ro 1 NpULEPXMBanTeCH.

Baw ycnewHbin npouecc nogapun BaM A0CTaTOYHO XOpoLllen paboThl,
M NIOAM NPOAO/IXKAKT HaHMMATb BaCc M ele 6onble 3arpyxaTb Bac
pabotoin. Tak noyemy xe nepsoe, YTO NpeanpUHUMAET KJIMEHT, HaHAB
BaC, — 3TO MOMbITKA HapyLwWKWTb NpoLECcC, KOTOPbIM B MepBY0 ovepenb U
MOATONKHYN €ro K ToMy, 4TO6bl HaHSATb Bac? Mbl BepHEMCS K 3TOMY O4YeHb
CKOpO, HO CHa4yana gasainTe obcygMMm, novyeMy Bbl HONbLLE HE NO3BOSIUTE
MM TaK MNOCTynaTb.

1 Hayan 3Ty MaBy C paccka3a O KAMEHTe, KOTOPbIA MNOMbITANCS
HapywuTb Haw npouecc. Yto wummeno Obl  3hdekT npsamo
MPOTMBOMNOMOXHbIMA TOMY, KOTOPOro OH XoTen 6bl AocTMyb. Ero uenbto
6bino ybeouTbCs B TOM, 4YTO OH MNOAYYUT Xopolwyk paboty. N oH
npuayMan nnaaH, KOTOPbIA, MO €ro MHeHuto, 3To obecneymBan. BaxHo
Hay4MTbCS OTAENATb LEAW KAMEHTa OT MJAHOB, MOTOMY 4TO LEeNu, Kak
NpaBuao, CTOAT BHWMMAHMA. [lo KpanHen Mepe, TeX K/MEHTOB, B
pa3roBope C KOTOPbIMM Bbl 3aLUAM YXe A0CTAaTOMHO Aaneko. VX nnaHbl,
04HAKO, COBCEM ApYyroe Aeno.

3a NnaHMpoOBaHKWE TOro, Kak AOCTUYb LENn, OTBEYaeTe Bbl. JTO Balla
pabota. N ecnu Bbl He MOKaXeTe KAMEHTY, yto OepeTe Ha cebs 3Ty



OTBETCTBEHHOCTb, BaM OygeT O4yeHb TPYAHO OCYyWeCcTBUTb 4To-Tnbo B
Xo4e npoekTa.

B LHOaHHOM cCnyyae 9 MNpUHAN BO BHWMMAHME LUeb  K/MEHTa,
rapaHTMPOBaB, YTO OH MOJIYYMT XOPOLWIMM pe3ynbTaT, MOTOMY YTO HalLl
pabounin npouecc 310 obecneumBaetr. 1 obayman ero npobnembl. U
npeactaBmMn CBoM nnaaH. KnveHTt 6bln 4OCTaTOYHO OTKPbLIT M BbICAYLIAN
MeHs. MHe Xe ypanocb ero ybeautb, 4TO UENM nerye [AOOCTUYDb,
PYKOBOACTBYSICb MOWM, @ He ero naaHoM. M, 4To He MeHee BaXHO, 3aTeM
9 LOCTUT 3TOW LLenu.

Tak OOMKEH NI KAMEHT YCTYNUTb, KakK TONbKO Bbl 0ObSBWMAW, YTO Bbl
npuaepxuBaetecb cBoero npouecca? 4 6oin 6bl yomueneH, ecin 6ol OH
Tak noctynun. BaM HyxHO ybeauTb knueHTa. Korga KAMEHT HaHuMaeT
BAC, OH HAaHMMaeT M Bal MpPoLecc, HO BaM HYXHO ybeauTb ero, 4To 3ToT
npouecc - 3anor Bawen xopowen paboTbl. M 3T0 Hago caenaTb, NOKa
BaC HAHMMAIOT, @ He noc/e 3TOoro.

«Ecnu mbl Byaem paboTtatb BMeCTe, BOT Kak 3TO byaeT».

Bbl He cobupaeTecb CnpalmMBaTh pa3peleHus genaTtb no-csoemy. Bbl
cobupaetecb ybeouTb KAMEHTOB, 4TO Baw cnocob pabortaer,
NpOAEMOHCTPUPOBAB MM, Kak Bbl Bygete MCNonb30BaTb Mpouecc Ans
OOCTUMXEHUS MX uenen. M Bbl noagoepXxute 3Ty MAOEK, MOKA3aB WM,
CKONbKO pa3 310 cpaboTtano B npowsioM. N Kaxabln pas, Koraa Bam 3710
yAaacTcs, y Bac byaeTt nosiBAsSTbCS HOBbIM NPUMEp, AOKA3bIBAKOLWMM BaLLy
npasoty. M cnepyowmii pas, korga BaM onsaTb NpuaeTcd 370 cAenartb,
byneT ropa3ao MeHee CTPaLHbIM.

Haw npouecc pencteyer. M Baw ToXe OyaeT AenctsoBatb. Ecau
TONIbKO Bbl ByaeTe npuaepxmeatbca ero. M 6opoTbCs 3a Hero.



MoueMy KOMMNaHUU NbITAIOTCA HAPYLUUTb
BaLU npowuecc

KomMnaHun  nwbat  yroBapuBatTb  AM3AaMH-CTYAMM  OTKA3aTbCs
OT C/NOXMBLUErocsl y HMX npouecca, M3-3a KOTOPOro WX, COOCTBEHHO
rOBOpS, M HaHSAAM. JTO BCE PABHO 4YTO MNOAMMCATb KOHTPaKT C Poem
XannagaeM U nonpocuTb ero urpatb B AanbHen 4vactn nons. (Ha, 3to
MeTadopa Ha TeMy Oeicbona, cenyac g BaM ee pacwudpyto.) Pon
Xannagaii, Bo3aMoxHo, nyuwmii nutyepldl ceoero nokonenms. M3 Hero
Bbiwen Obl yXXaCHbIM UrpoK AanbHen yactu nonsi. Ho npeacrasbTe cebe,
YTO BMLE-MPe3naeHT KaKoro-To CMOpTMBHOro knyba pewun, 4to pas
TO/IbKO 4YTO MOTPAaTUA HA HEro TaKyk YMMYy OeHer, TO Tenepb M3 Hero
HY)XHO M3BN€Yb MAaKCMMYM NOJb3bl. TO €CTb CneayeT NOCTaBUTb €ro Ha
MO3ULMIO, KOTOpPAsi UrPaeT KaXkAbli AeHb, BMECTO TOro 4YTtobbl MO3BOAUTD
eMy No4aBaTtb (CTapTyHOLWMIM NUTYEp BbICTYNAeT pa3 B NsATb AHeN). B 310N
MeTadope 6ericbon o3HayaeT gM3anH, a Mynblid BULE-NPEe3nOEHT TaK U
O3HA4aeT rynoro BuUe-npe3naeHTa.

Tak 3a4eM e KTO-TO NocTynaeT MMeHHO Tak? OHWM nepexuBatoT.
[lepexnBaloT 13-3a TOro, YTO MM MPULLINOCH NOTPATUTLCS. [lepexuBatoT
M3-3a TOrO, YTO UM HYXHO KaK MOXHO CKOopee YyBMAETb TO, YTO OHM
CUMTAKOT  «pe3ynbTaTom». [lepexuBaloT, YTO MPUHSAAM  HEBEpHOe
peweHune. M B KOHEYHOM cueTe 60sTCs 3a cobcTBEHHOE pabouee MecTo,
€C/I1 OHWU NPUHAN HEBEPHOE peLleHne, HAHSB Bac Ha paboTy.

Koroa nwaM nepexmBalroT, OHWM OKa3blBAOTCA B MAEHY MNAOXMX
MPMBbIYEK, KOTOPblE COCTABAAKT MX 30HY KomdopTta. Ha npoTsxkeHuu
MpoekTa BaM, BO3MOXHO, MNPUAETCS HEOOQHOKPATHO HAMOMMHATb
K/IMEHTY, YTO OH COrnacunaca cnefoBaTb BaweMy pabodemy npoueccy. U
Ha MPOTSHKEHWU BCEro MpoekTa BaM npuaeTcs ybexpaatb KAMEHTa, 4To
Ball npouecc Ha CaMOM pgene BeAeT K MOAYYEHUK HYXKHOro eMmy
pe3ynbTata.



MHoraa Bbl Bygoete MMNO oepxatbCa 3a pyku. MHoroa - npossnsatb
XeCTOKOCTb M3 nyywmnx nobyxaeHnin. Ho npexae Bcero BaM npupetcs
CTOSITb HA CBOEM M NpPUAEPXKMBATLCS TOrO, YTO, KaK Bbl 3HaeTe, paboTaerT.
Bam Takxxe HYXXHO ObITb AOCTAaTOYHO MMOKMM, UTOObI YCMOKOUTbL K/IMEHTA,
He CTaBa Mpu 3TOM MpPOEKT Mo Yrpo3y. Xopowwun npouecc, Kak wu
30aHMe, NOCTPOEHHOE MO JIMHUM pas3foMa (Kak TO, B KOTOPOM $ 3TO
nuuwy), LOCTaTOYHO rnbKo, YTOOLI HE Pa3BaNIUTLCS.



Kak KoMnaHuu MOryT NbiTaTbCA HAPYLIUTD
BaLU npowuecc

KpaTkuit nepeyeHb M3bpaHHbIX NPUEMOB.

HauyaTtb pucosaTtb (npeanaratb peweHus) A0 TOro, Kak Bbl
NONTHOCTbLIO pa3obpanucb B npodbneme

JTOro Henb3s Aenatb. 34ecb 6€CNOKOMCTBO NPOUCXOAMT OT TUMMUYHOIO
HenpaBUbHOrO MOHUMAHMA: BaC HAHANMU ANS OM3aMHA, @ AM3aKUH — 3TO
KapTUHKKU. | UM HENOHSATHO, NOYEMY Bbl 3aHATblI YEM-TO ApYyrMM. M ecn
Bbl KOr4a-HmMbyab HAYMHANM BMU3Ya/bHYD MNpe3eHTauMio CI0BaMM:
«CeroaHs Mbl, HaKOHeLl, YBUOUM OM3ANH!» — Bbl U €CTb 0OHA U3 NPUYMH
3TOn npobneMbl, NO3TOMY NepecTaHbTe 0OBUHSTb BALLIMX KAMEHTOB. Bam
HY)XHO HauYMHaTb KaXAblM MPOEKT C OObACHEHMS TOrO, Kak BbIMSAUT
npouecc amsanHa 4vero-nmbo. M Kak BCe 4acTu npouecca COeamHSITCA
apyr ¢ pgpyrom. Kak TOnbko Bbl NpensioXumte BHUMAHUIO NO4EN
&KAPTUHKKU», BaM NPUAETCA UMETb AEN0 C UX peaKkLMen Ha 3TU KApTUHKM.
He craBbTe cebs B no3uuMio, roe Bbl AOMXKHbI 3aWMwaTtb nbo
cobCcTBEHHYO paboTy, MO0 peakLMio KIMEHTA Ha Hee, Mpexae YeM y Bac
MOSBUTCS MOHMMaHMe, NOACKA3bIBAKOLWEE BAM, MPaBbl Bbl U/ HET.

Pabotatb He no nopsaky

3HaeTe, Kakas CTpaHULUA CalTa HaMMeHee BaxHa? [MaBHaa CTpaHUUA.
Ckopee Bcero, 3T0 OAHOPA30BbIM WABMOH, OH HE MOKa3blBAET CUCTEMY
HaBMrauMM M Yalle BCEro npecnenyeT pekjaMHble Lenu, a He peluaet
33[a4M nonb3oBaTeneil. TeM He MeHee 3TO Ta CTpaHMUA, KOTOPYH
KNIMEHTbl XOTAT BUAETb OONbLUe BCEro. 8 4acTo roBOPH MM, YTO 3TO BCE
PaBHO, YTO CHa4yana NMocTpoMTb KpbilWy AOMA — WM NYCTb OHA BUCUT, NOKa
Mbl CTPOMM CTEHBI.



Sl HEHaBUXY HAYMHATbL C [MABHOM CTpaHuubl. HOo g oBHapyxwmn, 4To,
MOKA K/IMEHTbl He YBUASAT ee, Mbl HE MOXEM MNpPUBNEYb UX BHUMAHUE HU K
yeMy gpyromy. B obuwem, Mbl gaemM MM rnaBHy CTpaHuuy. N noka oHu
06Cy)KAaloT ee [OCTOMHCTBA, Mbl HAaYMHAeM paboTaTb Hah OCTaNbHbLIM
CanuTOM. Mbl MPOrHYNMUCb, HO HE C/IOMANUCh.

MbiTaTbCca caenatb Bawy paboTy 3a Bac

Bor Haubonee pacnpoCTpaHeHHbIM Cchayyvam: «Msbl yxe npoBenwu
MHOXEeCTBO MCCNefoBaHWK. Tak 4TO Mbl MPOCTO NepefaguM BaM BCe
[AaHHbIE, U Bbl MOXeTe NPOMNyCTUTb 3TOT 3Tan». M XOTA Mbl COrNacHbI, 41O
UX uccnegoBaHMe OyaeT MONe3HbIM, OHO He 3aMeHMT HaM Hawe
cobctBeHHoe. [leno He B TOM, YTOObI NPOBECTU UCCNefOBaHMUE, A B TOM,
4yTOObl  MOHATb. JTO HE  KOHTPOJIbHbIA  MYHKT, KOTOPbIA  Mbl
C Y4OBONbCTBMEM NO3BONMM KOMY-TO BblYEPKHYTb M3 HALLIEro CNMcKa.

BTopoit Hanbonee pacnpoCTpaHEHHbIM Clydam — 3TO KOrAa KAMEHT
pa3pabaTbiBaeT KOHKYpUpYHLLMe C BAMKU U3006pasuTesibHblie MaTepuansi.
Tak He nonpet. Hukorga He cTaBbTe Cebs B CMTyauMio, B KOTOPOW Bbl
KOHKYpMpYyeTe 3a NpaBO peluTb 3a4ady, KOTOpPY BaM YXe MOpyyYeHo
pewnTb. KpomMe TOro, BaM HyxHa cBob6oaa, 4tobbl NpoboBaTh TO, YTO
MOXEeT OKa3aTbCs NOAXOASAWMM UK HeT 6e3 MbiCien 0 TOM, YTO BaC TyT
e Ka3HAT 33 OWnOKy.

1 nobnio KOHKYpMpoOBaTb 3a nonyvyeHue paboTbl, HO, Korga 9 ee
nonyymn, paborta Mosi. KOHKypC 3aKOHYEH.

KOHTpOﬂMpOBaTb BadllU KOHTAKTbl UJIX NpenaTcTtBoBaTb UM

[obpo noxanoBaTb B MUp BHYTpeHHen AuchyHKuuu. bob - BaL
knneHtT, u bob 6Gopetcs 3a Bnactb ¢ Mapu. Ho BaM Heobxoaumo
nony4YnTb MHPoOpMaumio ot Mapu, 4yTobbl BbINOAHUTL paboTty. Ho bob He
X04eT, 4Tobbl Bbl FOBOpUAM C M3pu, NOTOMY YTO OH BouTcH, 4YTo Oyaer
BbIrNSiAETb CNabbiM, U OH He XouyeT, YTobbl M3apu 3Hana, YToO NPOUCXOOMT.
JTO HMKOrAa HUYEM XOpOWWM He KoHyaeTcs. lNorosopute ¢ bobom po



Hayana npoekra. [1ycTb OH 3HAET, YTO BaM HYXHbl MPSIMble KOHTAKTbl C
ntoabMK, 4Tobbl paboTaTb Hag 3TMM npoekToM. Ecan bob konebnetcs,
BbIICHUTE, B 4YeM npobnema, MOXeT OblITb, OH NpPOCTO XOuyeT
MPUCYTCTBOBATb NPM BalIMX Pa3roBopax C onpeaeneHHbIMU NH04bMM.

Ho ecnn bo6 He xouert, 4tobbl Bbl 06WANUCbL C APYrMMuK NOObMU B
KOMMAHWK, 3TO OBbIYHO MPU3HAK KPYMHbIX HenpusTHocTer. Bo3MoXxHO,
MPOEKT Ha CaMOM fefle He TaK YX BaXeH AN KOMMNAHUM MU HeT
NoanepXKu, Heob6XoaMMOM ANS ero OCYLLECTBAEHMS.



ToponuTtb

MHe HpaBMTCS CO34aBaTb aTMoOCdepy CPOYHOCTU BOKpPYr npoekTta. Ho
Ha HEKOTopble Belmn TpebyeTcsq Bpemsl, MU HWUKYAA OT 3TOr0 He YMTW.
N3BeCcTHAs NOroBopka rMacuT, YTO AEBATb XKEHLMH He BbIHOCAT pebeHka
3a Mecau. (4 npobosan, 3to npasgal!) Cnewka nNpuMBOAMT K [AYMbIM
ownbKaM BpoAe 3anycka CanTa C «pblbor» BMECTO TeKCTa (He TO YTO Obl
KTO-TO 3TO OOMNYCTWUA, KOHEYHo). Bce 4TOo aenaetcs, OOMKHO AenaTbcs
XOpowo, u, aaxe pabotas B Cnewke, HYXXHO obpawatb BHUMAHWE Ha
AeTann u cneguTb, YTOObI KAYECTBO OCTaBaNOCh HA BbICOKOM YPOBHE.

N 9 rapaHTMpyto BaM, YTO TOT CaMbI KJIMEHT, KOTOpbIA Bonblle BCeX
TOPONMUTCS, Ha Mecsu, uUan Bonblue MOXeT 3aTSHYTb C YyTBepXOeHuem
paboTbl.

TaHyTb C peleHuaMu

HuyeM Henb3s Tak NnomelwaTb NPOEKTY, KaK OTKNaAbIBAHWEM peLLUEHUN
B ponrni swmk. KoMaHga B 3TOM ciyyae AnbO CMAUT B OXMAIHUKU U
MAtoeT B NOTONIOK, MO0 NepefenbiBaeT yxe CAeNlaHHoe.

Bol MoxeTe 3awmtuTb cebsa oT 3Toro, ybeamBLUMCb, YTO KAMEHT
NMOHMMaeT NOCNeacTBUS TaKMX 3adepxeKk. Bce cocrtaBnsowme npoekrta
MMEIOT CBOK CTOMMOCTb. ITO MOXET BbIPAXaTbCs BO BPEMEHMU, B AE€Hbrax
MAM B TOM W APYroM OAHOBPEeMeHHO. KueHTbl TepneTb He MOryT
BNYCTY0 TPaTUTb BpPeMS U AEHbIM M BO MHOIMMX CAy4YasiX He UMerT
MOAHOMOYMM, YTOBbI NONYYMTb GONblUe PecypcoB HA MPOEKT, YEM YyXe
BblaeneHo. [lo3ToMy, Koraa Bbl MNPOCUTE WX MPUHSATb peLleHue,
0693aTenbHO CoobLWmMTe, KaKMe C 3TUM CBA3aHbl Pacxoasl.

«ECnn Mbl NONy4YMM OTBET B Cpeay, Mbl CMOXEM NPOAO0/IKUTb paboTaThb
M YNOXMUTbCA K NATHUUE, KaK U Hame4yeHo. Ho ecnn pewweHune He byget
MPUHATO [0 LWeCTM Beyepa, HAW CPOK 3aBepleHus npuaeTcs
OTOABMHYTb A0 MOHeAEeNbHWUKA, @ C HUM U BCe nocieaylowme Cpoku. A
3TO 3HAYMT, HAaM HYXXHO 0,00aBUTb B BIOAXKET ele YeTbipe AHS paboTbi».



EcTecTBeHHO, 3TO 3as8BNEHME HYXXHO BUOOU3MEHSTb B 3aBUCMMOCTU OT
KOHKpEeTHOM cuTyaumn. He cnepyet [ocTaBaTb MayeTe, KOrga MOXHO
000MTUCb NerkMMm noxnonbiBaHMeEM Mo nnedy. [lpocto ybeamtecb, 4TO
BAll KJIMEHT MOHMMAET, YTO HeT Takoro ¢OKyCa, KOTOpbIM MO3BOJUT
ymectntb 120 pabounx 4acoB B NOCNEAHIO HEAENt0 NpoeKTa.

Xopowui cnocob nokasatb KAMEHTY, KaK AparoLeHHO BpeMs, — Balle
noBeaeHWe Ha NpOTSHXKEeHUMM Bcero npoekTa. [NpoaykTMBHO npoBoguTe
cBon paboume BcTpeun. [lpuxopguTte noarotoBneHHbIM. He paBavite
KJMEHTY AyMaTb, UTO Y BaC eCTb AnwWHee Bpems. UM cnenyeT 3HaTb, YTO
Bbl BbIAE/IM/IM HA UX NPOEKT ABEeHaAuaTb Hefesb, @ HeNoCPeaCTBEHHO A0
M Nocne 3TOro y Bac Apyrne npoekTbl.

Takune 3a4epXKKU YyrpoXatoT AparoLeHHOMY pecypCy BpeMEHM.

UrHopupoBaTb Lenu NpoeKTa B yroay KOpnopaTtMBHOI NONUTUKE

«MoToMy uTo Tak ckasan CEOEl». Ha kaxabii npoekT npuxoamtcs
Mapoyka TakKMX 3asiBNEHUI CBepXy, KOTopble abCONTHO HMKOMY He
MOHSTHBI. DTO BOMPOC BbIOOpPA, 3a UTO CTOUT BOPOTLCA. HekoTopble U3 nx
3a51BNIEHUI HEe MMetoT abCONTHO HUKAKOrO BAMSIHUSI HA 0OLyo paboTy
M ycnex camta. HekoTtopble MoryT 6biTb paspywwutenbHbiMu. OguH CEO
notpeboBan, u4tobbl caWT copepxan GOTO KOHKPETHOM MeCTHOM
AOCTONPMMEYATENIbHOCTM, 4TOObl MONMb30BAaTeNM 3HANW, T[O€  OHWU
HaxogsaTcs. JT0 6bIN0 KparHe BaXXHO AN HEero U CPaBHUTENIbHO /1Erko
oCyLLecTBMMO. (ITa goTorpadmsa Ha CTpaHuLe ¢ ero buorpaduen.)

Yacto Ha NOAMTMKY KOMMAHWUW BAMSET TO, YTO NHOAM XOTAT OblTb
YCAbIWAHHBbIMX. BOT mo4yeMy Bbl OOMKHbI CTPEMMUTLCS MPUIALWATh Kak
MOXHO Oonbwe nwaen Ha nepsble 3acefaHus. [axe ecnn OoHM B
KOHEYHOM CyeTe He BXOOSAT B COCTaB MPOEKTHOM KOMaHAbl, AauTe UM
BO3MOXHOCTb  OblTb  yC/blWaHHbIMKU.  Bbl  monyunute  nonesHyto
MHbOpMaLMIO, KOTOPYH, BO3MOXHO, Balle OCHOBHOE KOHTAKTHOE NMLO
He COYS10 3aCNY)XMBAtOLWEeN Balwero BHUMaHKUS. Bbl Takke MOXeTe MHOroe
MOHATb M3 TOrO, KOO0 Balle OCHOBHOE KOHTAaKTHOE NINLO MbITAaeTCs He
AOMNYCTUTb Ha Takne BCTpeuyMn.



Hy 1 B KOHLE KOHLIOB, KIMEHT MOXET MOMPOCUTb BaC CAENATb YTO-TO,
yto OyneT BpeaMTb LeNsM NpoekTa, MOTOMY 4YTO eMy CKasaauM 3T0
coenatb, M OH MO BMNOJHE TMOHATHbIM MPUYMHAM  HE KenawT
MFHOPUPOBATb 3anNpocC CBbiwe. Bbl [OMKHbI ObITb FOTOBbI NPUHATL HA
cebs 3TOT yaap. B KOHUe KOHLOB, BaM He npuaeTcs paboTtatb C 3TUMMU
NIOAbMU MOCNe NpoekTa. BaM MOXHO HaXaTb Ha HUX YyTb cunbHee. U Bbl
OOMKHbI  OblTb TOTOBbI K TAaKMM HEMNPOCTbIM pa3roBopaM BHYTPMU
OpraHu3aumu, KOTopble Balle OCHOBHOE KOHTAKTHOE INLO0 He XOYeT Uin
HEe MOXeT BeCTu.

MbiTaTbCqa AenaTtb «KMOAHO»

3ajaya AausanHepa - BWAOETb pPasHULY MeXay MWHHOBauuen U
TeHOoeHumen. WM noMoratb KJAWEHTY CTPeMUTbC K MNepBoMy U
MrHopupoBaTb BTopoe. O6bIYHO 3TOro yaaeTca AobuTbCs, yKa3aB eMy Ha
BaXKHYI0 HOBEMLUYHO TEHAEHLMIO, KOTOpas TOJIbKO YTO Hayana NpUHOCUTb
HenpusaTHble MNoAbl, U OENMKATHO MNOCMesBLUMCL Hag 3TUM BMecTe C
HUM.

N, noxanyncra, AaBanTe NpekpaTMM genatb 3TU COCTaBHble BaHHEepbI.
Xsatut!



Kak ybeputb KNueHTa, 4To Aena uayT XopoLuo

Puckys 3By4aTb KakK MCMOpYEHHAs MAacTMHKa (cnpocute 06 3TOM
CBOUX poauTenen), CKaxy: MOCTOSHHO noagepxupante obweHne ¢
KnueHtamn. OHn ByayT npMHMMATb Baw Npouecc A0 Tex nop, NoKa Bbl
NpUHOCUTE UM pe3ynbTatbl. Ybeautecb B TOM, UYTO MX OXMOAHMSA MO
MoBOAy TOro, 4YTO M KOrga OyaeTr npoMcxoauTb, COOTBETCTBYHOT
LENCTBUTENBHOCTU. M KOrga oxugaemoe npou3owsno, AanTe UM 3HaTh,
YTO BCE MAET NO NAaHy.

Ecnv oHun cownu ¢ BepHoro nytu, 0693atenbHO coobwmnTe MM 06 3ToM.
To, kKak BaM ypaetca coobwatb MM 06 owmnbke, U TO, Kak ObICTPO Bbl
CMOXeTe BEPHYTb MX HA BEPHbIM NYyTb, B KOHEYHOM CYeTe BaxKHee TOro,
YTO OHM COLSIM C BEPHOIO NyTW.

Xopowuni KNMeHT ByaeT AoBepaTb BalleMy NpoLeccy Ao Tex nop, NoKa
3TOT MNpoLecc Npo3pavyeH - KAMEHT BUAWUT pe3ynbraT, M Bbl FOTOBbI
HEeMHOro yCTynuTb TO TaM, TO 34ecCb. He Hapywas npouecca.



/. Mpe3eHTauma AMsaiHa

[In3anHep, KOTOpbIM He MpeacTaBAsieT KAMEHTY CBOK paboty, — He
An3anHep. MNpeseHTaums pabotbl, ee 060CHOBaHMeE, OTBETbI HA BOMpPOCHI
n 0bpaTHag CBA3b — BCE 3TO MHCTPYMEHTbI paboTbl gM3anHepa. Ecau Bbl
CMAaMTE 3a CTOJIOM, MOKA KTO-TO ApYyron npeactasnseT paboTy, Bbl He
MOXEeTe XanoBaTbCs Ha 06paTHyO CBA3b. [IpoBan GyaeT Bawen BUHON.

S1 y)Xe O0aBHO CaM NpeacTaBnsio CBOKW paboTy KAMEHTaM M Konieram
(byw-cTtapwuin ewe cuaen B benom aome, Korga 9 Havan) u BCe elle
HepBHMYal No 3ToMy noBody. C Tex Nop Kak MeHsl CTOWHMNOo B TyaneTe
0(UCa KNMEHTA U S YMbIBANCS PSAOM C YESIOBEKOM, Mepes KOTOPbIM MHE
NpeacTosnio NOTOM NPOBOAUTL MPe3eHTaLMto, MPoLWN0 MHOMO BPEMEHM,
HO 9 NO-MpeXHeMy HePBHMYAIO.

TOT paKT, YTO 9 CMXKY 34eCb M FOBOPK BaM, KaK NpencTaBndTb CBOKO
paboTy, He CBMAETENbCTBYET O TOM, YTO S poamncs 60/blWMM MACTepPOM
3TOro pena. JTO CBMUAOETENbCTBYET O TOM, 4TO Ntobon  Moxer
Mpe3eHTOBaTb AM3aMNH, €C/I OH roTOB B34Tb Ce69 B pyKu 1 0eNCTBOBATD.

Het ppyroro cnocoba HayunTbCsq NpeactaBnsTb 3aKA3YMKy AM3aMH
KpOMe TOro, Kak HayaTb 3TO Aenatb. HepBHMYanTe Ha 340poBbe. HMKTO
elwe He yMumpan ms-3a MJ0XOM npeseHTaumMu. B KAKOM-TO MOMEHT Bbl
nommeTe, YTO BalUM HepBbl BaC 06MaHbIBatOT. O4eBUAHOCTbL TOrO, YTO BbI
MOXeTe MpeacTaBnsiTb OM3aMH, CTaHeT C/AMWKOM BenuKa, 4Tobbl ee
UrHopupoBaTb. Bbl OygeTte pgenatb 3TO CHOBAa M CHOBa, M B OOMH
NpeKpacHbIM AeHb MOMMETE, YTO BaM YXKE He TaK CTPALWHO, KaK paHbLue.
Tak pepxatb. HaunMHasg ¢ 3T0ro MOMeHTa Bbl 3aHMMaeTeChb AN3aNUHOM.



Au3aitH He npopacT ceba cam

CaMmbin 6onbwor Mmd B 061aCTU AM3arHa — TO, YTO XOPOLIMA AN3aNH
npooaeT cebsa caM. (A sTopon - TO, uto Copperplate mencTBUTENbHO
asngetcs wpudtoMm.) [Iu3anH cnocobeH roBopuTb caM 3a cebs He
6onbwe, yem Tamanell® cnocobHa cama cHATb C cebsi KyKypy3Hble
nncTbs. Bol npeacrasnsiete peweHne npobnemMbl GU3Heca n OTCTanBaeTe
ero nepeg kaveHtoM. OH [OMKEH 3HATb, YTO Bbl M3y4Ynnm npobnemy,
MOHANM ee CNOXHOCTM M u4YTOo Bawa paboTta OCHOBAHA Ha 3TOM
MOHUMAHUMU.

[lepecTaHbTe NbITaTbCS 3aCTABUTb CBOMX KJIMEHTOB KMOHATb AU3ANH» U
BMECTO 3TOr0 MNOKaXWTe WM, YTO Bbl MOHUMaeTe, OAS 4ero OHM Bac
HaHan. OBbsICHUTE, KaK Te peLlleHus, KOTOpble Bbl MPUHSIAU, MPUBERYT K
ycnexy npoekTa. JTO He Marug - 3T0 MaTeMaTuka. [lokaxuTe CBOw
paboTy. He HagenTecb, YTO KTO-TO «MOMMET ee», U He BUHUTE UX, eC/n
OHM He nonmyT. Ybeaute mx.

Echv Bbl [OOCTAaTOMHO YyBEpEHbl, YTO MPeacTaBAseTe  K/AMEHTY
MpaBU/IbHOE peLleHne, BaM HYXXHO nepenaTb 3Ty YBEPEHHOCTb KJIMEHTY.
B KoHUe KOHUOB, Balwa 3agaya - caenatb Tak, 4ToObl KAMEHT Obin
yBEpPEH B 3TOM AM3aMHe. JTa YBEPEHHOCTb — TAKOM e pe3ynbTaT Bawemn
paboTbl Hag, NPOEKTOM, KaK U Apyrne ero CoCTaBasitowme.



MoueMy Bbl AOMKHBI NPeACTABNAATL COOCTBEHHYIO
paboty

JTO CTOMUT NOBTOPUTD.

YMeHue npencrtaBuTb COOCTBEHHYH paboTy — OCHOBHOM HAaBbIK B
paboTe am3ariHepa. JTO NMOMOraeT HanaAuTb KOHTAKT C KAMEHTOM. JTO
cnocob OTBETCTBEHHOMY 3a paboTy 4yenoBeky npeacratb nepeg AULOM
KNWeHTa. DTO [aeT KJAMEeHTY BO3MOXHOCTb 3adaTb  BOMpPOCHI
HenocpeaCTBEHHO TOMY, KTO BbIMOHUA paboTy.

Korma 9 ©Obin pebeHKOM, Mbl WrpanM B Wrpy nog Ha3BaHWEM
«TenedoH». [1eTn BCTAKOT B KPYr, U BeAyLWMMA WenyeT Ha yXO TOBApMLLA
cfieBa Kakoe-To C10BO. TOT WenyeT 3TO CNOBO CneaylweMy U Tak ganee,
MoKa C/IOBO He npowenyyt BaM Ha yxo. (Tuxo! Xbox Toroa euwe He
nsobpenn.) W Bcerga CnoBO, KOTOpOE MpOLWeENnTainM BaM Ha YXo,
OT/INYANOCh OT TOrO, C KOTOPOro BCe Ha4vanocb. «Llokonag» craHoBuACS
«WKONOM NnaM», «bencbon» npespawanca B «bbin cbop», a «nongem B
LLepPKOBb» — B «NOMAEM NMOKYPUM B nepeynke». B obuiem, Bbl NOHSNN.

Koroa knmeHT obuwaeTcsa ¢ BaMu yepes NOCpeaHMnKa, Bbl HE CblMTE
ero KOMMeHTapueB HanpsiMyk. Bbl He BMAWUTE BblpaXkeHue nuua. 70
BaXXHO. Hepenko BblpaXXeHMe NULA CKAXKET BaM HAMHOro 6onblie, YeM
cnosa.

Bonpoc: «[loyemMy norotmn Takoro pasmepa?» - [AOHeCyT OO Bac B
BMAe 3aasneHmsa spoae «Coenante norotun 6onblues». Bac Tam He 6bino,
4yTOObI OTBETUTH HA BOMPOC. Bbl Aaxe He 3HaeTe, Y4TO 3TO Obl1 BOMpPOC.

Kak gu3anHep Bbl AOMKHbI HAy4YUTbCS MCKYCCTBY MOHMMATb, YTO Ha
CaMOM Jefie UMeeT B BUAY KAMEHT. Bbl AOMXKHbI MPUCYTCTBOBATb, YTOObI
3aaTb BCTpeyHble BOMPOCbl AAs MNPOsSICHEeHWsS pena. Bbl  AOMKHbI
ynpaBnaTb  MpPOLECCOM  MNpe3eHTaumMm TakK Xe  TWwaTenbHo, Kak
3aHMMaeTeCb CBOEN paboTomn.

JTO OTHOCMTCS M K paboTe, KOTOopas He OyaeT npencraBfieHa Bamu
nnyHo. Ecnu Bbl paboTaeTe C KAMEHTOM OUCTAHLMOHHO, AOFOBOPUTECH O



TenedOHHOM 3BOHKe, 4TObbl NpeacTaBmMTb U 060CHOBATL CBOO paboTty. U
He OTnpasBnanTe paboTy 3apaHee. [1pOAEMOHCTpUpPYHTE ee BO BpeMS
pa3roBopa, Nociae Toro Kak Bbl MMeNU BO3MOXHOCTb MOArOTOBUTb MOYBY
LOMKHbIM 06pa3oM. MeHblue BCero Bbl XOTUTE, YTOObI KNMEHT onepeaus
BaC M Hayan beceny CO CNMCKa NpeasiaraeMbiX M3MEHEHUN Npexae, Yem
Bbl MOJIY4MAM BO3MOXXHOCTb NPOBECTM MPe3eHTaLMIO.

Echn Bbl paboTaeTe Ha areHTCTBO, KOTOpOe He MO3BOASIET BaM
NpeacTaBnsTe COBCTBEHHYO paboTy, AOKAXKMTE, YTO 3TO BbIFOAHO BCEM.
JTO BbIFOAHO BaM, BbIFOAHO KAMEHTY, 3TO CNOCOBCTBYET TOMY, YTO MPOEKT
OynoeT BbINOMHEH AOMKHbIM 06pa3oM. Ecnv BaM no-npexHemy He
NO3BONSOT MNPEeACTaBNsATb CBOK COOCTBEHHYH paboTy, YBONbHAWTECH
OTTy4a K yepTy. BaM He galoT caenatb ee A0 KOHUA. He coTpyaHu4yanTte ¢
TEMU, KTO BaM He MO3BONSOT NPaBUIbHO AenaTb CBOK paboTy.



CocTaBbTe NnaH

Jlo TOro Kak Bbl OKa3anuCb B KabuHeTe C KIMEHTOM, AaNTe eMy 3HaTb,
3a4eM Bbl cobupaeTtecb B 3TOM KabuHeTe. (ECan Bbl He yBepeHbI, 3a4eM
Bbl cobupaeTecb BCTPETUTbLCS, BO3MOXHO, He CTOMT W BCTPeYaTbCs.)
Ybegutecb, 4YTO BCe COOMpalOTCa Ha BCTpeYy C OAMHAKOBbLIMMU
OXMAAHUSIMU U 3HAIOT, Yero XAyT OT HMX. Kpome Toro, OHW [OOJXKHbI
3HaTb, CKOJIbKO BpPEMEHM 3aMMeT Mpe3eHTaunss M 4YTo AOMKHO
MONYYMTbCS B pe3ynbraTe.

Bctpeua 6e3 noBecTkM OHSA — 3TO NpUrialleHne gas BCeX MOAHATb
CBOIO NtobuMyto Temy. Beab Bbl HE MOXeTe OTKNOHUTLCA OT Kypca, ecniu
KypC Boo6Le He Bbln YyCTaHOBEH.



byabTe yBepeHbl B TOM, YTO NOKa3biBaeTe

He 0omKHO ObITb HUKAKMX COMHEHMM B TOM, YTO 3TO Bawe cobpaHue.
BcranbTte. lMpongute Bo rnasy ctona. O6bsBUTE, KTO Bbl, YTO Bbl AenaeTe,
BHOBb OrflaCMTe LEW NMPOEKTA M PACCKAXMTE NHASM, KaK TO, YTO Bbl
cobupaeTtecb NOKa3biBaTb, MPUBEAET K LOCTMXKEHMUIO 3TUX LIENEN.

YcriokonTe CBOMX cnywartenen, 0aB UM NOHSATb, YTO OHU U eCTb CaMble
noaxoaswme n0AM ANS 3TOM Npe3eHTauMm M Y4TO BaM HYXEH MX OnbIT
paboTbl C 3TMM TOBAPOM MU YCNYrOM, @ HE 3HAHUS B 06nacTu An3anHa.

He no3sonante obcykaeHWo CTaTb CYyObeKTMBHbLIM, Cpa3y HaMeTUB
nogoxogsiwme TeMbl OS5 OT3bIBOB: HACKONbKO XOPOLWO Bawe pelleHue
YAOBNETBOPSIET KOHKPETHbIM MOKa3aTenaM, 4yBCTBYETCA M CTWU/b
bpeHga u apyrue. lNoatankueamTte UX K TOMY, YTOObl OHM OCTABANIUChL B
cBoer 06/1aCTM 3HAHUI, U OHM He ByayT MNOKYLWaTbCS Ha BaLy.

Hukoroa He wu3BMHAMTECb 3a TO, YTO Bbl He MokasbiBaete. K ToMy
BpEMEHM, KaK Bbl TOTOBbl MNpe3eHToBaTb paboTy, Bbl [OMKHbI
COCpenoTounUTbCS Ha [AEMOHCTpauMuM TOro, 4YTO0 y BaC eCTb, a He
OnpaBAblBaTbCs 3a TO, Yero y BaC HeT. M Bbl AOMKHbI BEPUTb B TO, YTO
ropopuTe, Ytobbl YOEOMTb B 3TOM KNMeHTa. Ecin Bbl cuntaeTe, YTo Bala
paboTa BegeT K AOOCTMXEHMUIO uenen, Tak u rosopute. [uzanmH - 370
MHTEPAKTMBHbIM MpoLECcC M NpeanosiaraeT yyactue KAMEHTA B HYXHbIN
MOMeHT. Bawa uenb He 006s3aTeNbHO 3aKNO4YaeTCs B MNpeacTaBIeHUM
rOTOBOM pabOTbl, OHA 3aK/KOYAETCA B NpeacTaBneHMmn paboTbl B HYXKHbIM
MOMEHT.

3a 3Tn roapl 9 BCTPETWUN HECKOJSIbKO AM3aMHEPOB, KOTOPbIE CYMTAHOT,
YTO MpoJaXa [AM3alHa - 3TO MaAHUMYAMpOBaAHME. VHavye roBops,
ybexxaeHue Koro-to B TOM, YTO MNpaBAa 3aK/KYAEeTCs He TaM, rge UM
KaXkeTcs. Bam 3HAaKOM MapkeTuHroebl OeBus. «[lpogaBanTe WMneHue
CKOBOPOAKM, @ He CTerk»? YTo X, ecnn CTerK OTBpaTUTEeNneH, To 3TO
MaHunynuposaHue. Ecnn cterk He noakayan v onpashan OXWOAHUS,
BbI3BaHHbIE AMMETUTHbIM LUMMEHMEM, 3TO YMeHWe npoaaBatb. Ecan Bobl
yBepeHbl, YTO paboTa XopoLla M Bbl MOXeTe NpeacTaTb nepen KAMeHTOM



M 4YeCTHO nonbiTaTbCa ybeouTb ero B 3TOM C MNOMOLLBbK BaLlEro
MCCnenoBaHMS, 3HAYMT Bbl NPOAAETE XOPOLUMIA OU3ANH.

He 6yaobTe BbICOKOMEpPHbIM. YBEPEHHOCTb B cebe 03HayaeT, YTo Bbl
BEpuTe B ycnex, NOTOMYy 4YTO Bbl MPOBENM MCCNefoBaHMe, NoHMMaeTe
3afa4yy M Ha 3TOM OCHOBAHa Bawa paboTta. BoicokoMepue - 370 Bepa B
yCcrnex HeCMOTPS Ha TO, YTO Bbl HAYErO U3 NEepPeyvYnCc/ieHHOro He caenanmu.
He 6yabTe TakMM OTBPaTUTENIbHLIM TUMOM.



f[oBOpHUTE O LEnaX, a He 0 PYHKUUAX

Baw o0630p paboTbl foMmKeH OTTaNKMBaTbCs OT ee uenen. N mumetb
npuoputeTbl. Y KAMEHTa ecTb 6onblive uenu, CBsA3aHHble C 3TUM
npoektoM. OH Oygetr 03aboyeH TeMm, AOCTUTHYTbl 3TU LEAU WK HET.
Packporite TeMy nNepBbIM U CAeNanTe 3T0 TaK, YTOObI peyb LWAa UMEHHO O
LLesn, @ He O TOM, KaK Bbl ee BbipaxkaeTte. Hanpumep:

«BoT kHoNka TBuTTEpal» — nnoxoe 3asBNEHME.

«Kak BMauTE, Mbl peLIMAN Bally 33434y MO COUMANBbHBIM CETAM» — yXKe
nydue.

«Mbl pazMecTUnIn MHCTPYMEHTbI COLMANIbHBIX CETEM PSALOM CO CTaTbeMN,
B Tex MecTax, rge, COMacHO WCCefoBaHMO, TMOnb3oBaTenb C
Hanbonbllen BepOSTHOCTbIO UMM Bocnonb3yeTtcs. CnpoekTMpoBanu 370
MPOCTPAHCTBO TaK, YTO TyAa MOXHO A00aBNATb MM yOaAnsaTb pasHble
CepBuCbl MO Mepe TOro, Kak MX MONYyAsSipHOCTb pacTeT UAM NafaeT», —
CaMbl NYYLINA BAPUAHT.

[TOMHUTE, 4YTO HeT QyHKUMKM 6e3 NpuUUUHbL. HaunHanTe C npuUmnHbL. A
eCc/in 'y BaC HeT BEeCKOM MPUYUYMHbBI, MOYEMY 3Ta (PYHKLMA CylecTByeT?
BO3MOXHO, 3TO 3HaK TOro, YTO OHA HE HYXHa.



He yctpauBaiite Typ no aomy

CaMbI 04eBUAHbIA MPU3HAK TOrO, YTO AM3AMHEP HEPBHUYAET, — 3TO
TO, YTO S HA3bIBAKD «Typ AreHTa HeaBWMXKMMOCTM MO AOMY». XOTS Obl pas
Bbl 3T0 Habnwpanu. BbicTynawowmii HauyMHAET npes3eHTauuio C IeBOro
BEPXHEro yrna CTpaHuubl, FOBOPUT BaM, [Ae HAXOAWUTCA JIOroTun,
ONUCbIBasl, Kak OH «BpocaeTcs B rnas3a». 3atemM ABMXKETCS BMPaBO U BHU3,
OMNMCbIBAS KaXAObIA 3N1€MEHT Ha CBOEM MYTU, YCTPamMBas BaM 3KCKYPCUIO
MO KaXAOMY 3NeMEeHTYy Ha CTpaHuue, 3aKaHuyMBas YBeOOMJIeHUEM
06 aBTOPCKUX NpaBax BHM3Y CTpaHULbl. OH HMYEro He roBOPUT O LEenu
Wnu Bblrogax. B pesynbtate OH NpurnawaeT KAMeHTa NoATAHYTb KOMaHAay
cTpouTenen ¢ KpaHaMu gnsg BHECEHUS MENKUX NOMpPaBoK.

He TpaTbTe BpeMsl KMEHTa Ha 3KCKYPCUIO MO MaTepuany, KOTOpbIA OH
M Tak BMAMT. Bawa 3agava — 06bACHUTb, MOYEMY TO, YTO OH BWUOMT,
SBNSETCS Iy4YWwnM Cnocobom AOCTUYb NOCTABIEHHYIO UM LieNb.

Echv Bbl HauMHaeTe C 3a9BfiEHMS, 4YTO MNPUHAAM BO BHMMaHue
CTpaTernio KJueHTa MO COUMANbHbIM CeTaM, Bbl BCTPETUTE ropasfo
MeHbLle CONPOTUBAEHUS, MOTOMY YTO MPOOEMOHCTPUPYETE, YTO KaXKabIN
BM3YyaNbHbIM 3/1EMEHT HAXOAMUTCS HA CBOEM MeCTe He NpocTo Tak. B
MPOTMBHOM Cnyyae OyaeT KasaTtbCs, OyATO Bbl MPOU3BOSIbHO PACCTaBMM
KHOMKMW.



Mo3BoNbTE KANEHTY 6bITb HEA,0BOJIbHbLIM

KnueHty MoxeT ObiTb HEBEpPOATHO TPYAHO CKa3aTtb u4T0-nmbo
oTpuuatenbHoe O BaweKn pabote. YTO-TO M3 cepum TOro, Kak Obl He
«0bnaeTb paHMMbIX M TaNaAHTAMBbLIX KpeaTUBLUMKOB». MM ke npocTo
camas 06bIKHOBEHHAS, XOT M HEBEPHO MCTOJIKOBAHHAs B AAHHOM CJly4yae
NOPsSIAOYHOCTb. DTO He MOMOXET MpoekTy. HeBbiCKa3aHHble OXMOAHUS
NPUBOAAT K HEBbICKAa3aHHOMY pa304yapoOBaHMIO, B pe3ynbTaTte 4ero
BO3HMKAET YXACHbIM XaoC KaK pa3 Torga, KOraa noTpayeH Becb
BblAE/IEHHbIA HA NPOEKT BIOOXeET.

[ante  KAMEHTy 3HaTb, YTO HEraTMBHbIK  OT3bIB  SBJISETCS
HeoTbeM/IeEMOM YaCTblo Npouecca. Mbl NpeanoyYnTaeM KOHCTPYKTUBHbBIN U
ApryMeHTUMPOBAHHbIM HEraTMBHbIA OT3bIB, HO W B3pblBHOE: «bonble
HUMKOr4a He MNOKa3blBamMTe MHE 3TO AepbMO!» — ToXe C3KOHOMWUT HaM
MacCcy BpeMeHMu.

B Hauane npepncrtasneHuns ntoboro BM3yanbHOro An3amHa, 0COBeHHO
Ha PaHHMX CTaAMSIX, Mbl MPOU3HOCMM HEDO/bLUYI0 peyb, CYyTb KOTOPOM
TaK WKW MHaye CBOAMTCA K cnenyloweMy: «CerogHsi Mbl NOKakeM BaM
Koe-yto. Bo3MoxHO, BamM 3T0 He noponper. Ecnu 4Tto-TO Bac He
YyCTpanBaeT, BaM HY)XHO YKa3aTb Ha 3TO. ECM Bbl He CKaxeTe HaM, 4To
BAC He yCTpauBaeT, Mbl OygeT MOKa3biBaTb BAM TO € CaMO€ CHOBA M
CHOBAQ, MOKA Yy HaC He 3aKOHYaTCs BPEMS U OEeHbMM, U Yy BaC Ha pyKax
OCTaHeTcsl 3Ta paboTax.

Mbl  0BOHapyxunm, 41O 3Ta Mepa MNOMOraeT BCEM Jiyyuwe
NpUCNOCOBMTLCA K MNpOLEeCCYy M 3KOHOMWUT MHOIMO0 BPEMEHM, KOTopoe
0ObIYHO TpaTMTCS BMYCTYHO, KOraa KAMEHT rosopuT: «[a, Bpoge
HOPManbHO» — M NPU 3TOM AYMAET: «ITO Ky4ya OTBPATUTENIbHOIO AEPbMa,
OT KOTOPOro HalwWxX MOoNb30BaTeNen MPOCTO CTOWHUT. 1 HagewCb, YTO
OHM MOTYT YMTaTb MOW MbICAM, YTOObI MHE HE MPULLUNOCH 3TO FOBOPUTb
BCYX».



NMomMorute cBOEMy KNIMEHTY AaTb BaM
HY)XHYI0 MHpOpMaLMIo

[ln3aiiHepbl, KOTOPbIe Yalle BCEro XXaNykTcs, YTO KAMEHTbl AT UM
CYyObEKTMBHbIN OT3bIB, CAMM B 3TOM BMHOBATbl. Kaxabl nonyyaeT OT3bIB,
KOTOPbIN OH 3aC/1y>XXMBAET.

N3berante BonpocoB Bpoae «BaM HpaBuTcsa?». Bac HaHanu He ang
TOro, 4tobbl CO3A4aTb YTO-TO, YTO HPABUTCA BAWKM  KJIMEHTaM.
CnpawuBanTe WX KOHKPETHO O TOM, 4YTO TpebyeT WX BHMMaHMUA.
N3berante pas3roBopoB O TOM, BO 4YTO WX BMELIATENbCTBO BaM
HexenatenbHo. K npumepy: «YT10 Bbl, pebsta, AymaeTe, 0 pa3mepe
norotunazy

OHW, KOHEYHO, MOryT BbICKAa3aTb CBOE MHEHWEe O TOM, O YEM WX He
npocaTt. Yawe Bcero BaM HY)XHO NMPOCTO BCE BbICAYWATb U MPUHATb K
cBegeHuto. Ho ecnn OHM HacTamBaloT, MONpPOCUTE MX CBSI3aTb CBOW
npocbby C OOHOM M3 Uenen M 3aganTe YTOUHsILWMe BOMpPoOChbl. Yacto
OT3blB KJIMEHTA NPUXOOMTCS pacwmndpoBbIBaTb, YTOObI O40OpaThCa OO0
CyTM Nnpobnemol.



MpeseHTaumusa ¢ KOMaHAOM

Ecnv Bbl npoBoaMTe Mpe3eHTauMio BMecTe C KOMaHAOM, Bbl OO/KHbI
pacnpenenutb Mexay cobon ponu. Bbl AMYHO OTBeYaeTe 3a NpoAaxy
An3arHa. Ho Bbl MOXeTe ObITb He eAMHCTBEHHbIM AM3aMHEPOM MPOeKTa.
Echn 310 coBMecTHas paboTta, TO M npe3eHTauMio Aenavte BMecTe.
[lpocto o06s3atenbHO onpepenuTecb, KTO 33 YTO OTBEYaeT Ha
npeseHTauuu.

Y Bac TakXke MOXEeT ObITb pyKOBOAUTENb NPOEKTA, KOTOPbIA HauMHaeT
npe3eHTaumto ¢ ob63opa npoekTta. OH Xe [OMKEH CNeanTb 33 BpEMEHEM
M NOBECTKOW AHS.

N xoTa KakaoMy OTBOAMUTCS HeKas posb, byabTe AOCTAaTOMHO MMOKUMMU,
4yTOObl  MCMONb30BATb CMAbHblE CTOPOHbI  Kaxpgoro. Ecan  Baw
pa3paboTuMK MNONb30BATENLCKOTO MHTepdenca - NepBOKNACCHDIN
cneuManuct no mopenu dacetHoi  Hasuraummnlill  koTtopyio  Bbi
npepnaraete, TO NyCTb OH O HEW M TOBOPUT HA Mpe3eHTaLMUM.
BoenekanTte opyrux nogen B Npe3eHTaumio Tak naaBHO, HACKObKO 3TO
BO3MOXHO.

[lopcTpaxynTe CBOMX TOBapMULLLEN BO BpeMs npe3eHTaumn. Ecnm KTo-1o
comncsa unm 3anyTancs, BMelanTeCb, 3aKOHYMTE 33 HErO NpPealoXeHne u
NO3BOSIbTE €My MPOAOMKUTb, KaK TOMbKO OH npuwen B cebs. He
nepepasanTe 3ctadeTy YneHy KOMaHAbl, KOrAa TOT 3TOro He XAaeT («...a
Tenepb [)XeMCOH 0ObACHMT BaM Hally TOUKY 3peHUsI Ha peKNaMy...»).

Bcerna 6yabte eamHbiM @poHTOM. CKONbKO Obl Bbl HM Copuan y cebs
B oduce, KOraa Bbl nepen KAUMEHTOM, Kax[oe Balle pelleHue - 3T0
peweHne BCeM KOMaHAbl. ECnuM KAMeHT NpeanoXuT Heyto nogobHoe
noee, KOTOpPYH paHblue y cebs B odumce Bbl OTBEPrAM, N10OOMY, KTO B 3TOT
MOMEHT BOCK/IMKHET: «2TO MMEHHO TO, YTO 9 npeanarany, cneayert TyT Xe
Ha MecTe AaTb No Luee.

KoHeuHo, g wy4vy. HUKOMY Henb3sa faBaTb MO Wee, MOKa He BeEpHeTeCb
K cebe B opuc.



YMeiTe npusHaTb CBOK HENPaBOTY

YBepeHHOCTb B cebe 03Ha4YaeT 1 TO, YTO BaM He CTpaLIHO owmnbaTbCs.
N BblI BygeTe 310 genatb. MHoro pas. Lenb npeseHTaumm — He HAaCUIbHO
3aTO/IKaTb CBOM peLleHus KUEeHTY B [MI0TKY, a NpeacTaBuTb TO, YTO Bbl
CcyMTaeTe NpaBuAbHbIM TakMM 0bBpa3oM, 4YTobbl M apyrue ybeamnucb B
BalleN npaBoOTe. JTO TakKXKe O3HayaeT, YTO Bbl MOXeTe MO3BO/UTb WM
ybeaouTb Bac, 4To Bbl owmbaeTech. 4 gaxe ckasaTb BaM He MOry, CKONbKO
pa3 S HauMHan npe3eHTauMl C XKeNnesHOM YBEepeHHOCTbI B
MPaBUNbHOCTU TOrO, YTO 9 MPEeACTaBAsAld, & KAWMEHT BAPYr NpuMBOAMN
OYeBUOHbLIA MPUMEP MCMNONb30BAHUS, KOTOPbIM S YNYCTUA U KOTOPbIN
Kpywun Bce Hauucto. UM 310 xopowo. [lotoMy uTo vactb pabouyero
npouecca — 3TO NMOMUCK U OBHApyXeHue Takmx npopex. Pagynrtecb, 4To
Bbl pabotaete C YMHbIM K/IMEHTOM. He nbiTanTecb NpofaaTtb TO, YTO
He pabotaet. [lpu3HanTe, utO0 oOwWMBAMCL, W nobnarogapute
33 NOACKa3KYy.



Hukoraa He cTaBbTe CBOMX KJIMEHTOB B HEJIOBKOE
noNoXeHue

Ckopee Bcero, Balle KOHTAKTHOE INLO B KOMMAHUKU KIMEHTA — YEW-TO
NOOYMHEHHbIM. W 3TOT KTO-TO BMepBble YBUAMUT BaC BO BpeMS
npe3seHTauun. (O6g3atenbHo BbisiCHUTE 3TO 3apaHee!) byab To CEO mau
OOMH M3 TpuAUATM [OBYX <PYKOBOASALWMX» BULE-NMPE3NOEHTOB, MOA
NPUCTaNbHbIM BHMMAHWMEM HAXOAMTCS He TOMbKO Balla paboTa, HO M
peweHne Balero KAMeHTa HaHaTb Bac. Okaxute eMy n06E3HOCTb M
BbICTaBUTE ero B AydweM cBeTe. byabre roToBbl. byabre u4ecTHbl.
BoBneknte ero B pa3roBOp M BbIC/yWANTE €ro MHeHMe. DTOT YenoBek
SIBNSIETCS BAlWMM COKO3HMKOM, M, MOMOras eMy yKpenuTb CBOW MO3ULUK
BHYTPM KOMMAHMMU, Bbl BNaronpuaTcTByeTe 3TOMY MPOEKTY, @ BO3MOXHO,

n 6yoywmMm.



3aKaHuuBaiiTe yoeautTenbHo

3aBeplinMTe npe3eHTauMil0 BOBpeMs. YBaxaWTe BpeMsi KIMEHTa
M MOKAXMTE, YTO M BaLLE BPeMS LLEHHO.

Y6egutecb B TOM, YTO BOMPOCHI KaXAOro Obian ycabiwaHbl. M B TOM,
YTO Y HMX eCTb KaHan ans obpaTHOM CBSi3M, KOTOPYH Mbl 06cyauM B
cnepylowen rnaee, a TakKkKe CpPOKM ANa 3TOM 0OpaTHOM  CBSI3W.
[Mobnaropapute 3a yaeneHHoe BaM BpeMs. [loXMUTe pykKM WU
NpeanoXxuTe CaMoCTOATENIbHO OTHECTM CBOM CTakaH K pakoBuHe. OHM
CKaXXYT BaM OCTaBUTb CTakaH, HO NpeanoxuTe B Ntobom cnyyvae. Bac Begb
MaMa X0poLo BOCMMTana.

JTO HaMOMHWUIO MHEe 3aMeyvyaTebHYl WMCTOPUIO, NMPOM3OLWeaLy 40
nossnexHma «Myna». 4 pabortan B Opyrov CTyauMu, U Mbl TONbKO-TOSIbKO
3aKOHYMAN OAHY O0COBEHHO TPYyAHYK Mpe3eHTaumt. HaM He Tepnenoch
BbIMTU M3 odUCa KAMeHTa. Mbl monpowanucb, cobpanu CBoM BewMm U
HanpaBuancbe K aMdty. U BOT, noka Mbl Xgem AUdT, KO MHe
MOBOPAYMBAETCS HAll KPEATMBHbIM AMPEKTOP M roBOpUT: «boxe, Hy M
CBONOYb!» — TOrga Kak 3Ta caMas CBOJIOYb KaK pa3 MOSABASETCS M3-3a
yrna.

3aKaH4YMBaTb NPOEKT ObINO HENOBKO.

Mol BaM COBET: 3aKOHUYMB npe3eHTaumto, nobnarogapuTe BCcex 3a X
BpeMs. 3akponte poT. Cobepute cBOM HOYTOYK. Bbiiaute u3 3maHumA.
Boingmute Ha ynuuy. CBepHute 3a yron. Caabte B MawuHy. [lepecekute
MOCT. Bce, BOT Tenepb MoXeTe roBopuTb.

Nnun npocTo 3aBeanTe NpMBbIYKY HUKOFAA HE FOBOPUTb MI0X0 O BaLIMX
KnueHTax. OHM nnaTaT Mo BawuM cyeTam. M poBepsoT CBO paboTy
BawnM pykaM. OHM xopolume noam.



8.YnpaBsneHue obpaTHOM CBA3bIO

Cbop o0T3bIBOB M ynpaBneHnMe O0OpaTHOM CBSI3b0  SIBASIKOTCA
HeoTbeM/IEMOM 4acTblo AM3anHepcKkoro npouecca. M, nomumo Adobe
Updater, 3t0 BTOpOM Hambonee 4yacCTbln NpeagMeT Xanob AM3amHepos.
Inana3oH xanob wupok — oT «OHWM He roBOPST MHe, 4YTo Aenatb!» [o
«OHM roBopaT MHe, 4yto genatb!» u «O 6oOXe, OHM NpUCNanuU MHE MakeT
B PowerPoint!».

Mbl y)xe 0OCTaTOMHO NPOABMHYAUCH B 3TOW KHUre, TaK 4TO, S OepXy
napu, Bbl yXXe A0raganuncb, YTo nocaeayet aanbue. ToyHo: S BacC Nobhto,
HO Bbl CaMM BMHOBATbl. Henb3s HagesTbCs Ha TO, YUTO KJIMEHTbl CaMu
3HAKOT, KaK [aTb BaM HYXHbIM OT3blB B HYXHO€ BpeMS HYXHbIM
cnocoboM. OOHAKO MOXHO nNpeanosiokUTb, YTO M Bbl, U KIAUEHT
NblTaeTeCb NPUNATU K OQHOM U TOM Xe uenu: Aobutbca ycnexa npoekTa.
Tak yto BOOXHMTe nornyoxe. N pasante pasbepeMcs, Kak NOAYyYUTb TO,
YTO BaM HYXHO.



Cospaiite ycaoBuS pas xopoluen o6paTtHOM CBA3U

He3aBncnMMo OT TOro, HACKONbKO YMEH YeN0BeK M HACKOJIbKO XOPOLLO
OH yMeeT BblpaXaTb CBOW MbIC/IU, HUKTO HE MOXET UHTYMTUBHO 3HATb,
KaK OaTb MOJIe3HbIM OT3blB O AM3alMHE. DTOT HaBblK HE SIBASETCS YaCTbio
noBceaHEBHOM paboTbl (€CAM TONbKO peyvb He MAaeT 06 apT-amMpekTope).
O6paTHOM CBSA3U HYXKHO YUUTb.

N obyyeHmne HauMHaAEeTCa C caMoro cTapTta npoekTa. Korga Bbl pewmnm
paboTatb C KAMEHTOM M 0OBbACHUAM eMy Baw npouecc, 0693aTentHo
CKaXuTe O TOM, KakK BakHa obpaTHas CBA3b Ans Toro, 4tobbl mpouecc
wen HopManbHo. Bam o060MM oOTBedeHbl OnpeneneHHble ponu, W
obpaTHas CBSI3b SBNSETCS BaXHOM COEAMHUTENbHOM TKAHbK Mexay
o6enMun CTopoHaMMU.

JloBoonnocb N BaweMy KAMEHTY paHblue MOKynaTb Au3avHepCKkue
ycnyrn? Kak 4acto, Kak gaBHo? KakoBa Obiia npu 3TOM ero ponb?
OueHnTe onbIT Balero KAmMeHTa ¢ obpaTHOM CBA3bIO B 06/1aCTM aM3aiiHa.
N nmenTte B BMAY, YTO «BONBWON ONbIT» — 3TO He oTBeT. OnbIT paboThl C
dbpunaHcepamm MOXeT BObiTb HE O4YEHb NMPUMEHUM B paboTe C KPYynHOM
AN3aNHEPCKOM KOMMAHMENW, U HAobopoT. N HM TO HWM ppyroe He
npuMeHMMO K paboTe c Hebonblwon cTtyamen. B KoHUe KOHLOB, BaM
NpUOEeTCs He TONbKO OObACHUTbL KAMEHTY, KaKk paboTaTb C BaMM, HO MU,
CaMoe rnaBHoe, BaM NpUAETCA HAyuyMTbCs paboTaTb C BAWMM KJIMEHTOM.

Co3panTte BMeCTe C KNMEHTOM TaKOM LMKN 0OpaTHOM CBA3M, KOTOPbIM
pabotan 6bl Ha Bac oboux. B Mule Design Mbl, Kak npaBuno,
npeanoyMTaeM NoayyaTb OT3bIB HE MO34HEee, YeM yepe3 COPOK BOCEMb
4aCOB MOCNe npe3eHTaumMu (Tak Kak MHayve TepsieTca TeMn). B HeKOTopbIX
KOMNaHMAX CAMWKOM MHOF0 3aMHTEpPEeCOBAHHbIX CTOPOH, 4TOObI
YNOXUTbCA B TaKOM CPOK, U B 3TOM C/ly4ae HM BaM He cnefnyeT Ha HeM
HaCTamMBaTb, HW KAMEHTY CoOrnawartbCa. 370 OydeT paBHO3HAYHO
yCTaHOBKe Ha nposan. [lpugute K xopowemy KkKomnpomuccy. Ho
ybeoutecb, YTO KJMEHT NMOHMMAET, YTO YeM AOofblue He OyaeT OT3biBa,
TeM Jonblue byaeT AAUTbCS MPOEKT.



HekoTopblie KOMMNaHUKM OENCTBYHOT BbICTpEe M roToBbl N00bHeLWwaTb BaM
OT3bIB B TeyeHue ABafuaTh veTbipex yacos. OTanyHo! [lavite um copok
BoCeMb. KOMMaHusIM, KOTOpble AeNCTBYIOT ObICTpee, Takke MpUXOAMTCA
TYWKTb ropa3fo 6o0nblie MNOXApOB M, KaK MNpPaBuao, C MEHbLUMM
KOnmM4yecTBOM paboTHUKOB. ECTb BEpPOATHOCTb, YTO Kak pa3 Te Naw,
KOTOpble O0/IKHbl AaBaTb BAM OT3bIB, 3aHSATbI MOXAPHbIM LUIAHIOM.

B noboM cnyyae NMCbMEHHO AOKYMEHTUPYMTE COrNACOBAHHbINA LMK
0O6paTHOM CBA3M WM BKIKOUYMTE €ro B OT4eT 0 paboTe. 3TO CPOK, U C HUM
CBSI3aHbl pa3nMyHble OOHYCbl 3a TO, YTO Bbl YNOXWAUCb B HErO, U
MpeTeH3Mun B C/lyvae, eCnm He YIOXUINUCH.



Hesuaumble 3anHTepecoBaHHbIe CTOPOHDI

Peub Maetr o ToMm, Koraa HeBUAMMbIE 3aMHTEPECOBAHHbIE CTOPOHbI, O
KOTOPbIX Bbl HE MNOTPYAMAUCb Y3HATb, BbIXOOST M3 TeHW. Mbl Bce
BCTpEYanM 3TMX Munbix nogen. OHM NOsSBASKOTCS Ha TPETbH Hedento
paboTbl C naeaMm 0 KoHuenumMm amnsarHa. Mnn KkomaHaa, ¢ KOTOpbIn Bbl
paboTaeTe yxe Tpu Mecsua, 0ObsIBASIET, UTO, KOrAa CamT OyaeT rotoB K
«3amMyCcKy», OHa NpeaCTaBWUT ero COBETYy AMPEKTOPOB, YTOObI yCAbiWwaTb
ero MHeHue. Bbl bGygeTe u4yBCTBOBATb Cebsi 0OMaHyTbiM, KOraa 3TO
npousonaer. A 3HaeTe, Kak Bbl [OO/MKHbI cebsa Ha camoM pene
4yyBCTBOBaTb? [1paBunbHO, rnyno. [oToMy 4YTO Bbl HE OroBOpPWMAM 3TO B
Havane paboTbl Hag, NPOEKTOM.

Ha nepBom 3Tane Bbl A0/MKHbI 3HAaTb, KTO CO CTOPOHbI K/IMEHTA 3a4aeT
YCTaHOBKY, KTO AAeT OT3blB M KTO yTBepXAaeT. Bbl MoxeTe gaxe nydwe
npencTaBnsaTb cebe 3TUX nogen, yeM Baw KameHT. Koraa Bbl BCTpeyaeTe
Naen M3 KOMMaHMM Ha 3Tane 3HAakomcTBa (y BaC Bedb €CTb TakoM
3Tan?), cnpocute cebs, MOTyT I OHWU MO3XKE 0KA3aATbCS B UMCne NOAEN,
npenocTaBnsoWwmnx oT3biB. [TposBuTe MHMUMATUBY M 0BCyanTe CO CBOUM
[MAaBHbIM KOHTAKTHbIM JIMLLOM BO3MOXHOCTb BOBJIEYEHMS MX B 3TOT
npouecc nopaHble. Ecnv oHu pewart, 4To He ByayT B 3TOM y4acTBOBATb,
BaM npuaeTtcs B AanbHenweM TpebosaTtb, YTOObI OHM Aepxanu CAoBO.
Kak 6bl HM 6bIN0 BaXXHO MMETb HEOOMbLIYIO rpynny Ans 06paTHOM CBA3M
NO OM3aMHEPCKUM pelleHnaM, elle bonee BaxHO, 4ToObl 3TO ObiNa
NpaBubHas rpynna.

Obuiee NpaBMNO 3aKNHOYAETCS B TOM, YTO HYXKHO NPUBAIEYb KAaK MOXHO
Gonbwe nwaen B Hayane AMCKYCCMM M MAKCMManbHO COKPATUTb WX
YMCNo, KOraa nNpuLWwao Bpems 0T3biBa. YacTo NoanM CO CTOPOHbI KIMEHTA
rOBOPAT, YTO XOTAT NPOAOMKATb Y4aCTBOBATb, HO HA CaMOM [efie OHU
MPOCTO XOTAT CKa3aTb BaM YTO-TO, YTO MX OECMOKOMT, U BEPHYTbCS K
noscegHeBHOW paboTte. EcaM MM He ypaeTcs BaM 3TO CKas3aTb, OHMU
NOSIBATCS B KOHLE NpPOeKTa M 6yayT ne3Tb B OYTbIAKY.



Baw KAMeHT He aABNgeTCA CneuMannucTom
no obpaTHoOM CBA3M

HeT Huyero 6onee 6ecnonesHoro, 4eM CKasaTb KAMEHTY, YTO BaM
HY)XHa OTKpOBeHHas «obpaTHas cBs3b». KnueHTaM Tpebyetcs Bawa
MOMOLLb B BbISCHEHUM TOrO, KaKytd MMEHHO 0OpaTHYH CBSI3b Bbl XOTUTE
nonyuntb. OHM HYXOAKTCA B CTPYKType M pykoBoactBe. U ecnn Bbl
3apaHee npenocTaBuTe CTPYKTYpY WM PYyKOBOACTBO, TO Yy Bac Oypet
ropa3go 6onblwe WAHCOB MOAYYMTb  OPraHU30BaHHbLIE  OT3bIBbI,
HeobxoauMble NS NPOABMXEHMS BMNepead, YTO C3KOHOMWUT BCEM Maccy
BPEMEHMW.

BONbWKWHCTBO KAMEHTOB, KakK NPAaBMUIIO, CTECHAOTCA BbICKA3biBATb CBOE
MHEeHMe 0 au3anHe. Kak Xe 4acTo BaM MNPMXOAMNOCHb CAblWaTbh: «$
HUYEro He MOHMMAK B AM3anHe!» ITO He CTPALHO, OHU U He [O/MKHbI
HWUYero B HeM NOHMMaTb. HO OHM KOe-4YTO 3HAKT 0 CcBOEM BU3Hece, a BaM
KaK pa3 M HYXeH OT3blB C TOYKM 3peHus BusHeca. BaM HyXHO 3HaTh,
OTBEYaeT Nn An3anH busHec-uenaM npoekrta. Bol roBopute «amsamu», a
KAMEHTbl CAbIWAT MCKYCCTBO», MU BCEM CTAHOBMUTCS HeNoBKo. Beaute
cebq Kak 3KCNepT Mo AM3alHy, KOTOPOro HaHSN KAMEHT. Ecnn BO3HMKaeT
HeobXoOUMMOCTb, HAMOMHUTE MM, YTO OHM HAHSAM SKCNepTa MO AU3ANHY,
a CaMKW OHWM — 3KCMepTbl N0 Bu3sHecy. [lepxute nx B 30He KOMdOopTa, U
OHM BpSAO W NepenagyT BaM OT3blB O4HOMO W3 YEHOB CEMbM, Y
KOTOPOro «Xxopollee YyBCTBO AM3aNHa.

KOHe4yHO, HalW ManeHbKUM rPa3HbIA CeKPET 3aKJIYaeTCs B TOM, YTO, B
TO BpeMs KaK Mbl MPOCMM HAWMKX KIMEHTOB ObiTb 0ObEKTUBHLIMU U He
NpUMeLWnBaTb CHOAA CBOM JIMYHbIE NPennoyYTeHUsl, HAM OYEHb XOYeTCs,
4yToObl MM MNOHpPaBMAACb HawWwa paboTa. [lepBbii WAr Ha NyTM K
NonyyYeHUto 06bLEKTMBHOM 06paTHOM CBA3M — caenatb OBbeKTUBHYHO
Npe3eHTaLUmIo U COEePXUBATb CBOMU YYyBCTBA.



MpuHUKMNBbI 0O6paTHON CBA3U

Mbl OBBLACHSIEM KAMEHTY NpuHUMNbLI 0BpaTHOM CBSA3M A0 Havana
npe3eHTaunn. Mol roBOpMM MM, O YEM FOBOPUTb MOSIE3HO, A O YEM HET.
OHu bnarogapHbl 3a MOACKA3KY, U 3TO 3KOHOMUT MM MHOIO0 BPEMEHM.
KnueHTam HpaBuTCS, KOrAa Bbl 3KOHOMUTE MX BpeMs. Mbl rOBOpUM UM,
KaKue pelleHns BaXKHbl B AAHHbIA MOMEHT, YTO HYXXHO MFHOPMPOBATb U
YTO MOXeT noTpeboBaTb AanbHEMWMX pasbsiCHEHUK. Mbl  Takxe
NoAYEepPKMBAEM KHOUYEBbIE MOMEHTbI BO BpeMS npe3eHTaumn, YTobbl OHM
MX He 3a0blan.

[1pennofsioXXMM, YTO Mbl TOMbKO YTO MPOBENWM MEPBYK MNpe3eHTaLumto
BM3YyanbHOM KOHUenuuu canTa. Ecnm Mbl BCe caenanu npaBuibHO, TO
3CKM3bl, KOTOpble Mbl MNOKa3anu, npeacrasnann cobor cBobOAHbIE
Habpockn W OblAM  COCpPenoTOYeHbl Ha ero TOHe, a He Ha
GYHKUMOHaNbHOCTU. W OHKM, BeposiTHO, OblIM caenaHbl euwe Ao
3aBepLWeHNs  apXMTeKTypbl CalTa. MeHblwe BCEro HaM  HYXHbI
NoApobOHbIe OT3bIBbl O HEAOCTAKOWEN QYHKLMOHANBHOCTMU.

Takum 06pasoMm, NpuHUMMNbI OOpaTHOM CBSA3M MOTYT 3aKNHO4YaTbCs B
cnenyoLeM.

O6paTtute BHUMaAHME:

e Ha 0bwuit ToH («HyBCTBYETCS /M, YTO 3TO CAWUT BaLlen KOMMNAHUN?»).

e lonoc («[lpaBMNbHO NM MCNONBL30BAH A3bIK? 3BYYUT NIK rOSIOC
ApyXentobHO? ABTOPUTETHO? HaoexXHo?»).

o CTpykTypy («CAUWKOM NNOTHO? HepoctatouyHo NAOTHO?»).

UrHopupynTe:

e TeKkCTbl 3arofIOBKOB U CcoAepXXMMOoro («[lovyeMy Bce Ha NaTbIHU?Y).

e Hepoctatowme 3nemMeHTbl («[ge M09 noanmMcKka Ha HOBOCTHYHO
PaCCbINKY?»).

e TO, YTO Bbl BAM HE MOKa3blBanu («Y MeHs eCTb 3aMe4yaHus No NoBOAY
CTPaHMLLbI UCTOPUM KOMMAHUMN).



Hennoxo packpbITb TEMY JIMYHbIX NPEANOYTEHMUI ele A0 TOro, Kak AaH
Kakon 6bl TO HM ObINO OT3bIB. VIHAaYe Bbl pUCKyeTe 3aCTaBUTb NHOOEN
MOYYBCTBOBATb CebsA rAyno, Tak Kak WM HPABUTCA 3e/eHbli LBET,
KOTOPbIM, XOTS M HE MOAXOAMT ANS 3TOro NpoekTa, cam no cebe aBnseTcs
OYeHb KpacuBbIM. B oTnnumne ot po3oBaTo-n1MnoBoro.

[MpuHUMNBI 0BpaTHOM CBSI3M [OMKHbI ObITb AOCTAaTOYHO KOPOTKUMM,
4yTObbl ObITb MNOME3HbIMW, U HE TaKMMU LJAUHHbIMM, 4YTOObI CTaTb
AOMNONHUTENbHOM  paboton. O6bsICHUTE UX  KAMEHTY BO BpeMs
npeseHTauMM U yaenute emy elle HEMHOrO BPeMEHM, ecnu TpebyroTcs
LOMONHUTESNIbHbIE Pa3bsACHEeHUs. YbeamTechb, YTO KaXKAbIM YneH KOMaHabl
MX MOHSAN, YTOBbI BCE Urpanu N0 OAHUM U TEM Xe NpaBuaM.

M 3HalTe, YTO KNMEeHTbl BCe paBHO AaJyT BaM CBOWM OT3bIB HA BCE TO,
YTO Bbl NONPOCUNU UX UTHOPMPOBATb. OHM ByAyT CTPEMUTBLCS FOBOPUTDL O
TOM, YTO X BecnokouT BosbLle BCEro, UM O TOM, B YEM YYBCTBYIOT cebq
Hanbonee yBepeHHO. Bbl MOXeTe CNOKOMHO MIHOPMPOBATbL 3TO, MOKA HE
HAaCTaHeT NoAXoAsLee BpeMs.



CaMblii BaXKHbIW NPpUHLMUN 0BGpaTHOM CBA3U

MHOrne KAWEHTbl CYMUTAIOT, YTO MPABUbHbLIA OT3bIB — 3TO CKa3aTb
AM3aHepy, KaK M YTO HYXHO MCApaBUTb, MM TaK HA3bIBAEMbIN
NpeanucbiBaloLWmn OT3bIB. MHorune AN3anHepbl XanyTcs
Ha NpeanuCbiBalOWMIA OT3bIB, €C/IM TOJIbKO OHM HE MPOMNYCKAaKT ero MMMO
ywen. B nocnegHeM cnyyae OHM KanykTCs, YTO He MOHMMALOT, Yero
XOYeT KAneHT. [1a, Mbl 3aCNy>KMnuM CBOK penyTaumio TPYAHbIX 04EN.

[laBaniTe MOMHUTb, 4YTO KJIMEHTbl He SBASKTCA 3KCNepTaMu Mo
obpatHoM cBsi3u B cdepe [OM3aMHa, U - TyT S no3Bonw cebe
npeanonoXxeHne - p[aBaWTe AOMYCTMM, 4YTO Yalle BCEro B CBOMX
KOMaHOAX OHM 3aHMMAlOTCA pelleHneM npobnem. [Jante UM NOHATb, YTO
He BCe M3 3TuX npobnemM npuaeTcs pewartb MMEHHO BaM, HO OHWM MNATAT
MMEHHO 3a TO, YTOObl MX peLaTb.

BaM HY)XHO TrHYTb 3Ty JIMHUIO BO BpeMS Npe3eHTauui, no Mepe Toro
KaK K/IMEHT HauMHaeT noabpacbiBaTb CBOM NpeasioxXeHums no nosoay Tex
3/1IeMEHTOB, OT KOTOPbIX OH He B BocTopre. MMNpoBM3nMpPOBaHHbIE CECCUM
NpeanuCbiBalOLWMX OT3bIBOB BO BPEMSI MPE3eHTALMIMA MOTYT 3aHSATb MHOTO
BPEMEHM U MOCTABUTb BaC B HENOBKOE MOJIOXKEHWe, BbIHYAMB CKa3aTb
K/WMEHTY, YTO ero NpeasioXeHUs He OYeHb XOpolwun. Tak 4YTo ganTe emy
3HaTb 3apaHee: «Ecnm 4yTO-TO HE NOAXOAMT, CKAXKMTE HaM MOYEMY, U Mbl
3T0 uMcnpaBuMM. Mbl XOTMM 0OTpaboTaTtb [AeHbrM, KOTOpble Bbl HaM
nnatute». HanoMHuTe ewe pa3 B MMCbMEHHOM hopMe.

Bbl He xoTuTe noctaBuTb cebs B NOMOXEHMEe, Korga BaM MNpuAeTcs
CNYWATbCS BALIEro KAMEHTA, €CAM Y HEero BO3HMKAKT MpeasoxeHus no
ansarHy. Ecnn Bbl no3Bonute eMy 3aHMMaTbCA AM3alMHOM BMECTO Bac,
HUKTO, KpoMe Bac, B 3TOM He BMHOBaT. Ecnn OH HacTamMBaeT Ha
NpeanuCcbiBalOWMX OT3blBax, 3HAYMT MNpuUWNo Bpems ana becedbl Ha
ypOBHe pykoBoAcTBa. JIlob6oM, KTO HaHsAN Bac, AyMasl, YTO Bbl CMOCOOHDI
BbIMOJIHUTb 3Ty paboTy, @ NOTOM He NO3BOJNISIET BaM €e Aenatb, NoTepsn
yBaXeHne NnMbo K BaM, OO K AM3aMHY.



MoxeTe Nu Bbl BKMOYMUTb B KOHTPAKT MYHKT O «HEMPUEMIEMOCTU
NpeanucbiBaloWMX OT3bIBOB»? S nonarato, 4to Mo Obl, ecnn Obl
LENCTBMTENbHO XOTenn. Ho B KOHEYHOM cuyeTe 9 AyMato, YTO 3TO OAMH U3
Tex C/ly4yaeBs, KOraa Bbl MPOCTO AO0J/IKHbI ObITb B COCTOSIHMKM paboTaTb 6e3
cTpaxoBKKW. OrpaHUYbTE KOHTPAKT NPaBOBbIMM BOMNPOCAMM U npuberamnTe
K CBOMM HaBblKaM AM3alHepa M TBEPAOMY XapaKTepy A5 NoALEepPXKAHUS
pabouero npouecca.



CBoeBpEMEHHbLIN OT3bIB

Kak 9 yxe ckasan, ycTaHOBUTE CPOK Modaym oT3biBa. Kaxabii pas,
KOrga Bbl MpoCMTe AaTb BaM OT3blB, HAMNOMWHAWTE KJIMEHTY, CKONbKO Y
HEro BpeMeHW, W 3aCTaBnanTe NpUAEPXMBATLCA 3TOro Cpoka. (Ycnex
KaXkA0ro npoeKkTa OCHOBAH HA COTHAX MENIKUX 0043aTenbCTB, NPUHATbIX
Ha ceba B ero npouecce.) CKaxuTe KAMEHTY, YTO, €C/IM BO3HMUKNO
00CTOATENBCTBO, KOTOPOE MOXET MNOCTaBUTb CPOKM NOA Yrpo3y, OH
AOMKEH HeMeaneHHO coobwmTb BaM. JTO KacaeTcs obeunx ctopoH. Kak
TONbKO CPOK MOJA Yrpo30M, NOCTaBbTe B M3BECTHOCTb OPYryld CTOPOHY.
ECTb MHOrO nNpuyuH, MO KOTOPbLIM YTO-TO ObIBAET He 3aKOHYEHO B
Ha3HAYeHHbIM CPOK, HO eCTb TOJIbKO OA4HA MpPUYMHA, MO KOTOPOM MOXHO
He yBe4OMUTb 06 3TOM ApYryto CTOPOHY.

YeM ponblwe KAMEHTbl TSHYT C OT3bIBOM, TeM 6osblle BEpOSITHOCTb
TOro, YTO OHM He MPOCTO BbIMCKMBAKOT Npobnemsbl, HO U pa3pabaTbiBatoT
peweHns. BaM nnm Bawemy pyKoBOAMTENO NPOeKTa CnenyeT No3BOHUTb
uMm. Cnpocute UX, HE HYXAA M MM MOMOLb OT Bac. HanoMHUTe uwM,
4yTOOblI MPUCHITANM BaM BOMpPOCHl, @ He peweHns. OBbIYHO 3TO 3BYYMT
MPUMEepHO TakK:

- Kak TaM Haw oT3bIB, bo6?

- HaM He HpaBuTCs 06LwWas HaBuraumsl, HO Mbl TOYHO He 3HAEeM, Kak
MMEHHO 3TO UCNpPaBUTD.

— YT0 X, NpOCTO CKaXXMTe HaM, YTO MMEHHO BaM He HPaBMUTCS. Mbl YTo-
HMBYAb NnpuayMaeM. Bol UMeHHO 3a 3TO HaM 1 nnatuTe, bob.

— bbino 661 300p0oB0O. [10TOMY YTO MbI B TYMMKeE.

BONbWMHCTBO KNMEHTOB CTAPaOTCS MCNPABUTb MONOXEHWNE, MOCKONbKY
CYMTAIOT, YTO TaK M HYXKHO Aenatb. M ecnim ToNbKO Bbl CAMM HE CKaxeTe
MM, YTO 3TO HE TaK, BAM HEKOro BMHUTb, Kpome cebs.



Kak yuTtaTb OT3bIB KJIMEHTA

B KOHUEe KOHLO0B HAcTynaeT TOT 61aroCN0OBEHHbIM AE€Hb, KOTAA KAWEHT
NpuUcbiNaeT BaM CBOM 0T3biB. OH 0/MKeH ObITb B NMCbMeHHOM Buae. 1o
3N1EeKTPOHHOM noyTe 6b110 Bbl OTANYHO. TyT XXe noaTeepauTe nonyyeHue
n nobnarogapute 3a otnpasky. N cagmtech, Kak Ha oTabix. Paccnabbrecs.
BaxxHO, 4TOObI Bbl paccnabununcb, uMTas OT3biBbl KnMeHTa. [lpeacraBbTe,
YTO ceinyac Bbl OTNpaBuTech B nyTtewecTteue. OT3bIBbl KIMEHTOB MHOMAA
HageneHbl CNOCOOHOCTLIO OTCbINATh BAaC B TaKMe MeCTa, O KOTOPbIX Bbl U
He MeuTanu. Ho, no npaege roBopsl, BaM HY)XHO MOMHUTb [Be OYeHb
BaXXHbl€ BeLLM:

— Bbl n knneHT paboTtaete pagy OOHOM TOM Xe Lenn C Hanny4vywumu
HaMepeHUsIMMU.

— bONbWKWHCTBO KAMEHTOB HMKTO He y4ymn TOMY, KakK OaBaTb OT3bIB
(KpOMe BacC C BaWMMU UHCTPYKLUAMM).

[pexxae Bcero okaxkuTe cebe ycnyry n npocto NpoyTUTE BCE LLEMKOM,
No KpanHen Mepe oguH pas. boputechb C XXenaHMeM 4ynTaTb BCIYX BCEM
Konneram, ecim OHM y BaC eCTb, MOTOMY YTO HACMELWKM Hag OT3bIBOM
KNMEHTA CO34at0T naoxoe BrneyatneHme o Bac. OHM M npaBaa HanuwyT
YTO-HMOYAb CTpaHHOe. HO OHM YyecTHO cTapanucb. He npugupantecs. Hu
C KEM He Jenutecb coaep>XaHWeM 0T3bIBa, NoKa He byaeTe yBepeHbl, YTO
Bbl B COCTOSIHMM cAenatb 3TO CMOKOMHO M no3uMTuBHO. ([Moackaska
npodeccMoHana: MHOrAa MOM NapTHEpP JpUKa He NOKa3biBAET MHE OT3bIB
B TeYEHMEe HEeCKONbKUX AHEN. 34ecCb AencTByeT npaBmno: «lloctynam, Kak
S FOBOPHO, @ HE KaK 9 NOCTynaro».)

Bawa 3apgava Tenepb - B3ATb OT3blB K/IMEHTA M MNpeBpaTUTb €ro
B AEeNCTBUeE.



OpraHusauusa obpaTtHoM cBS3U

Bawa nepsas 3agaya COCTOMT B TOM, 4YTOOblI OTAENUTb OT3bIBbI,
KOTOpble TpebylT OTBETHbIX OEWCTBUM, OT OT3bIBOB, KOTOPblEe TaKMUX
AEeNCTBUM He TpebylT. MHorga KAMeHTbl NPOCTO XOTAT 3anmMcaTb XOA4,
CBOMX MbIcNen. Bawa 3apava - npocesitb BCE U BbIAENUTb TO, HA YTO
LEeNCTBUTENIbHO HYXXHO OTBeYaTb.

«BHayane MHe nokasanocb, YTO 3Ta paboTa HAaNOMWHAET MHe YTO-TO,
YTO MHE He HpPaBMTCH, NOTOM — YTO He HAMNOMWHAET; NOTOM ONATb, YTO
HaNnOMWHAET, @ NOTOM § MoAyMan, 4yto 3TO MOTOMY, YTO WPUPT Obin
3HaKOMbIKM. HO NOTOM 9 CHOBa nepeayMan U NOHSN, YTO 3TO NPOM30LLIO
MOTOMY, YTO LBET BblN CUHUINY.

Hy uto TYyT MOXHO caenatb? 3abyabTe.

C Opyron CTOpOHbI, 3asBNeHne: «Mbl U3MEHUAM Hawy cTpaTermniol» -
3T0 He 0T3bIB. He g9Bngetcs OT3bIBOM M HM OOHA W3 Bapuauuim 3TOro
3a9BfieHMsa. JTO M3MeHeHue Uuenen, TO eCTb BOMpOC, KOTOpbIN
HeobxoauMO pelaTtb HEMeAJTIEHHO Ha YPOBHE pyKOBOACTBA.

OToenue OT3bIB OT TOrO, YTO UM He ABSETCS, MOXHO COCTaBUTb Tpw
Cnucka.



Cnucok Toro, YTo He06xoAUMO caenaTtb

JTO NpocTo. B HEM TO, UTO Bbl MOXETE M3MEHUTL CPA3Y.

PasHornacus

JT0 TO, YTO MAEeT Bpa3pe3 C LensMu NpoeKkTa, HapywaeT AWM3aiH,
HapyLaeT CornaleHne uam He noaxoamut bpeHay knveHTta. Mnu npocto
nnoxue mnaen. He pgenarnte nnoxon amsanH! byabte rotoBbl OTCTaMBaTb
nepes KAMEHTOM KaXAbl M3 MYHKTOB B 3TOM cnucke. Bam npuaetca
ybeoutb ero. OBbIYHO 3TO He TaK C/IOXKHO, Kak Bbl gymaete. KnueHTbl
NPUCNYLWMBAKOTCS K rofocy pasyma bonblue, 4eM NpUHATO cyuTaTbh. Bam
MPOCTO HY>XHO KX ybeauTb. 3TO YacTb Balwen paboTbl.

To, uTo TpebyeT yTOUHEHMIA

Ecnu Bbl 4ero-To He NOHMMaeTe B OT3bIBE K/MEHTa, BO3bMUTE B PYKM
TenedoH M cnpocute ero o6 3ToM. He nbitantecb untatb Mbican. Kak
TONbKO Bbl MOJYYUNIM PaA3bSCHEHMUS, nepexogute K OAHOMY W3 OBYX
APYrnX CNUCKOB.

Ecnn y Bac ectb KOMaHga, ceMyac camoe BpeMs NPOUTUCH MO CMUCKY
BMecTe C Hel. Bbl byneTe opraHM3oBaHbl M paccnabneHbl, U, BUAS, YTO
Bbl BblAEIWIM BOMPOCHl AN OaNbHENWeEro 06CYyXXOEHUS C KIMEHTOM,
Balla KOMaHAa, CKopee BCero, ToXe paccnaburcs.

Tenepb BO3bMeMCH 3a TenedoH.



O6cyxpeHue oT3biBa C KJIMEHTOM

Mbl yxe rosopuaM O TOM, KaK 340pOBO JIMYHO Pa3roBapuBaTb
C KnmMeHToM? Kaxkabli pa3, obwasicb C KAMEHTOM JIMLOM K NuLy, Bbl
NnoayyYyaete BO3MOXHOCTb YCTAaHOBMTb [OOBEpUTENbHble OTHOWeHus. U
HAaNnOMHUTb APYr APYyry O TOM, MOYeMy Bbl pelwmnam pabotaTe BMecTe. [1o
BO3MOXHOCTH, BCTPETbTECH C KJAMEHTOM JIMYHO, 0COBEHHO ecnn y Bac
ANIMHHBIA CNUMCOK TOro, C YeM Bbl He cornacHol B oT3biBe. Korga 310
HEeBO3MOXHO, MO3BOHUTE eMy no TenedoHy. YcnblwbTe ronoca Apyr
Apyra. MeHblue BCEro Bbl XOTUTE CTaTb €Lle OAHUM MYHKTOM B OJIMHHOM
CNUCKe 3/1EKTPOHHOM NOYTbl. HUKTO He N0OUT MEKTPOHHYHO NOYTY.

Ina Havana nobnarogapute KAMeHTa 3a OT3bIB. [lepexoguTte K MeHee
TPYOHOMY CNMCKY. JTO nerkas nobega. YNOMsSHUTE HEKOTOpble
COeNnaHHble ero KOMaHaoW 0CobeHHO xopowwue npennoxeHus. Bam
HY)XHO  MOArOTOBWUTb  ONaronpuaTHYH MOYBY AN  AdnbHenwero
pa3roeopa.

EcTb 04HO UCKNKOYEHME: HE3aMeANUTENIbHO 00paTUTe BHUMAHME Ha TO,
YTO OTKPOBEHHO He HpaBuTCca. Ecnm oaMH M3 NyHKTOB B CNMCKe
BOMPOCOB  HACTO/MbKO BaXeH, 4TOo cnocobeH copBatb rpaduk
00CYXAEeHUs, WAM NPOTUBOPEUUT HEKOTOPbIM paHee [OOCTUIHYTLIM
peweHnsiM, C Hero U HauuHamTe. Baw KAMEHT o06s3aTeslbHO O0/MKEH
3HaTb, KAKOe BANSHME UMEET 3TOT BONPOC HA CPOKM M 3aTpaThl.

Bawa ctpaterns Bo BpeMsa 06CYyXAeHMS 3aKKYaeTcss B TOM, 4TOObI
paLMOHaNbHO NPeacTaBUTb Bally TOUKY 3peHus. CKaxute, noyemy Bbl He
COrNacHbl, MCMONb3yHWTE CBOE MUCCefOBaHMe, WUCMOMb3yMTe [OaHHble,
MCNONb3YyMTe COOTBETCTBYOWME CTaTbM HA 3Ty TeMy. OObIACHUTE KNUEHTY,
MoyemMy ero peweHus MOryT MATM Bpaspe3 C uensMum npoekta. W,
KOHEYHO, 3a[4eMCTBYMTE ICTETUKY. DTO OAHA M3 MPUYMH TOro, YTO BaC
HaHANW, He TaK nn? Mcnonb3ymTe aprymMeHTbl He TOMbKO M3 061acTu
6usHeca, HO 1 13 obnactu amsarHa. B KOHUe KOHLO0B, He BCeraa yaaeTcs
OTFOBOPUTb  KOro-TO  OT  Mucnonb3oBaHus  wpudta Copperplate,
apryMeHTMpys 6mMsHecoMm.



Bol He Bceroa 6ynete nobexpatb. Ho uyeM 6onblie Bbl Oyanete
npoboBatb, TeM yauwe Oygete nobexpaaTb. bonee Toro, Bbl HayuuTechb
pa3bupatbCs, 3a 4YTO CTOMT 6opoTbCsa M Korga nobega BO3MOXHA. Bbl
TakXKe Mo3HaeTe TOHKOE WMCKYCCTBO TOprosau nowagbMu. OgHaxabl
Lenbli 4ac Cnopun C KAMEHTOM MO BOMPOCY, KOTOPbIA HUCKObKO MEHS
He BOMHOBaN (B KOHEYHOM MTOre No3BOAUB eMy nobeauTb!), NOTOMY YTO
Ha CaMOM Jefle MeHsl BOMHOBan Aapyron Bornpoc. K ToMy BpeMeHu OH
Obln TAKOM YCTaBLUMIM M O0BOJIbHbIM CBOen nNobenomn, YTo CAaNCs Mo4vTu
HeMeasieHHO. [ln3aiiH apryMeHTOB TOXe 3aC/y)KMBAET BHUMAHMSI.

ObcyamMB OT3bIB C K/AMEHTOM, 0053aTeNbHO OTNpaBbTe BCE CBOWU
peleHns B MUCbMEHHOM BMAE W NOMpoCUTe ero noATBepAUTb
nonyyeHue, 4Tobbl Balm ganbHerwne OencTBms Oblin COrNAcoBaHbI.



Korpa KiMeHTbl aenaroT MakKeTbl

MoxeT OblTb, Bbl AyManu, S He cobupancs NOAHUMATb 3Ty TeMy?
Sl NpocTo OCTaBMN ee Ha aecepr.

HeT HWyero MeHee NONE3HOro, YeM MOMy4YeHWEe OT3bIBOB B BuAE
MakeToB (B YeM 6bl OHM HUM Bbinn BbiNoNHeHbI: Photoshop, PowerPoint
nnn Word). Huyero. 9 cepbe3Ho. Mbl B CBOeM KOMMAaHUK BOT YXe AecsiTb
net 3aHMMaeMcs BU3HeCOM, U 3TO eOUHCTBEHHAs MPUYUHA, MO KOTOPOM
Mbl KOrga-nMbo npekpawanu paboty C KAMEHTOM. (3TO CAyyYunocb
oOHaxAabl. KnueHT oTkasancs nepectatb AeNnatb 3CKM3bl, XOTS Mbl
HEO4HOKPATHO FOBOPMAM €My, YTO 3TO HENPOAYKTMBHO M K TOMY Xe
HapyLwaeT yCI0BUS KOHTPAKTa.)

Jlyywe Bcero npeceyb TakMe NOMbITKM B 3apogpiwe. [1a, BKAKYUTE 3TO
B KOHTpAKT. Tenepb MONOXWTE ero B 3aAHUM KapMaH Ans 6e30nacHoro
XpaHeHus. Kak Mbl FOBOPUAN paHblue, Ball KOHTPAKT — 3TO Balla 3aLUMTA
M Xu3sHeobecneyeHume. Bbl fOMKHbI yMeTb n3beratb 3Ty npobaemy npu
MOMOLM MHCTPYMEHTOB M3 Ballero AM3amHepckoro Habopa. A UMEHHO -
MpyY NOMOLWM BaWUX YAMBUTENbHbBIX HABbIKOB YOEXOEHMSI.

3anpalmBasg 0T3blB, HANOMHUTE CBOEMY KJIMEHTY, YTO €C/IN €ro YTO-TO
He YCTpauBaeT, MYCTb YKAXET, YTO MMEHHO, U OBBACHAT MaKCMMANbHO
noapobHo npuumHy. [lonpocmte npuBsA3aTb CBOM KOMMEHTapuh K
COrMacoBaHHOM paHee uUenu npoekTa. Ero aprymMeHTol uMewT
NPUHUMNMANBHOE 3HAYyeHWe pAans pewenuss npobnembl. Korga Bam
roBOpSAT NPOCTO CAenaTtb YTO-TO onpeneneHHbiIM 06pa3oM Uan, YTO ele
XyXe, OTMpaBAfAlT BaM MaKeT, 3TO BCEro /NMWb O3HAyaeT, 4yTo BaM
NpUOEeTCs MbICNEHHO OTMOTaTb COObLITUS Ha3ad, YTobbl pa3obpaTbCs, YTO
MMEHHO Bbl MblTaeTecb pewunTb. [loTepsHHOe BpeMs, MOTEPSHHbIN
6rooxerT.

OHM MOryT BCe paBHO 3TO cAenatb. Toraa Mbl MOXEM BbIXBaTUTb
KOHTPAKT U 3adaTb MM? He ToponuTech, Bawa Lenb — BCerga BHavane
MONbITAaTbCS NPUMTU K MUPHOMY COrnalleHmto. 34eCb eCTb CBOM HIOAHC.



EcTb pasHuMuUa Mexay MakeToM Ang obCyXAeHMS U MaKeToM [ns
3aMeHbl.

Ecnuv Baw KAMEHT B35 Baw MakKeT M Hayan pybuTtb € naeya, KpoMcas u
nepeMeLas KOMMOHEHTbI M Aaxe 0006aBnsas 3neMeHTbl C ApYrnX CanToB,
OH, BEPOSTHO, NPOCTO NbITAETCS BaM YTO-TO COOOWMTL. [la, KOHEYHO, 3TO
MOXHO chenatb M Nyywum cnocoboM. Ho 3To AencTBuMa YenoBseka,
KOTOpbIM XO4YeT BaM 4TO-TO CoobwuTb. Bbl M camu, HaBepHoe,
npeanoyMTaeTe NOKa3blBaTb PELIEHMS, A HE ONUCbIBATb MX, HE TaK Nn?
MMeHHO 3TO 34eCb M NPOUCXOLMT. 34eChb HET 3/10r0 YyMbIC/Ia. XOTa 3TO BCe
paBHO BaC AOCTAET, U B 3TOM Cayyae cfeayeT HanOMHUTb KAWEHTY, YTO
XOTS1 3T0 U yAO06HbIM cnocob 4To-To coobwaTtb BaM, HO OH M HaMMeHee
MPOLYKTUBHbIN.

CTouT opraHu3oBaTb BCTpedy. [lonpocute NpOKOMMEHTUPOBATb MakeT
M 0BbSICHUTL BaM, NOYEMY CAENaHbl M3MEHEHUs. DTO nonesHo obenm
CTOpOoHaM. JInbo KAWeHTbl gyManu, YTo He CMOryT YCTHO Bblpa3uTb CBOE
MHeHue, nnbo 4Tto Bbl MX He noumete. ObcTosiTenbHoe obCyXaeHue
MOXEeT pewnTb 0be 3T Nnpobnemsl.

C Opyroy CTOpOHbI, MPeanonoXnM, YTO KIMEHT NpUCaan CBOM OT3bIB B
BMAE COBEPLIEHHO MHOrM0 MakeTa, YeM TOT, KOTOpbiA Bbl €My
NpeanoXxunun. «Mbl HAAESNMUCb NONYYUTb HEUTO MOXOXEE HA ITO.

Yawe Bcero 310 NpOMCXOAUT, KOrga B KOMMAHMWU KAMEHTa eCTb CBOM
WTATHbIM OM3alHep, KOTOpbIA He B BOCTOpre OT TOro, YTO HAHAT KTO-TO
n3sHe. [loctaBbte cebq Ha ero Mecto. Bbl aaxke Mornu 6ol coenatb HEYTO
nopobHoe. He ctout! (Mbl paccmoTpmm paboTy €O WTATHbIM AM3aNHEPOM
6onee NoapobHO YyTb HUXKE.)

[lepBbl BONPOC, KOTOPbIM S XO4YYy BaM 3aA4aTb: 3HANAW NN Bbl, YTO 3TOT
AnsariHep cywectsyeT? Ecnm 3Hanm, To BaM Hy)HO 6bl10 caenaTb ero
CBOMM COKO3HMKOM B CaMOM Hauyane npouecca. Ecnm He 3Hanu, 3HauuT
Bbl HE OOCTAaTOYHO XOPOLUO BbINOAHWMAM CBOK paboTy. B ntobom cnyyae
Bbl MOManu B nepenert.

Bbl HaxoguTeCb B NOMOXEHMM, KOTAA BaM MPUXOAUTCS Y4acTBOBATb B
KOHKYpCe Ha paboTy, KOTOPYK YXe nonyvymnu. JT0 Henpuemnemo. Hu
Npu KakmMx o6CTosATeNbCTBAaX He o06CyXpanTte 3TOT HOBbIM MaKeT C



kKnneHToM. O6cyxaeHne ByaeT 03HayYaThb, YTO Bbl MPU3HAIM €ro NpaBo Ha
cywecrsoBaHue. OT30BMTE KIMEHTA B CTOPOHKY. Ecnm Bbl paboTtaete
KOMaHOOM, TO 3TO OO/MKEH cAenatb Bal PYKOBOAWUTENb, 3TO [AOJIXKHO
pewaTtbCs Ha YpOBHE pYKOBOACTBA. HanoOMHWUTE KMEHTY, 4YTO OHM
HaHAM Bac ANa 3TOM paboTbl, U €CAM OH CYMTAET, YTO Bbl OONbLIe He B
COCTOSIHMU BbINOJIHUTL ee, TO 3TO COBCeM Apyron Bonpoc. [ocmoTpuTe,
XOYeT I KAMEHT urpaTb Mo MNpaBuaaMm, Kak Obl1O pelweHo B Havane.
OTtnnyHo, ecnn Tak. M BaM NO-NpeXXHEMY HYXXHO BblpaboTaTb CTpaTeruto
paboTbl C AM3anHepoM KnueHTa. A npepnarato CcbnmMsanTbes ¢ HUM. Ecau
Bbl HE MOXeTe MPUNTU K COrnalleHunto, byabte rotosbl YT, HMKorga He
yrpoxamTte oTkaszatbcs OT pabotbl. JInbo oOTKasbiBamTeCb, MO0 HeT.
Ho ecnn Bac HaHanM BbINOAHUTL paboTy, a Tenepb NpocaT, 4Tobbl Bbl 32
Hee Boponuch, To paboTta nsmeHmnace. lNopa 3BOHUTL HOPUCTY.



IaBauTe 3aKOHYMM Ha CYACTIMBOM HOTE

[leBAHOCTO OeBSATb NMPOLEHTOB BalMX KIMEHTOB — XOpOLwMe Nau C
YeCTHbIMU HaMepeHUsIMU. OHM He MOTYT KaXabl pa3 gaBaTb BaM OT3bIB
B ugeanbHon ¢dopme, HO y HMX Bnarne HamepeHus My Bac obwas uenb
- BMecCTe 0obuTbCa cHorcwmbatenbHoro pesynbrarta. [lo Tex nop noka
CYLLEeCTBYET B3aMMHOE YBaXeEHMe, Bbl MOXETe 3aKpbiTb rN1a3a Ha napy
HebonbwKnx cboes B npouecce. B ntoboM npouecce cnyyatotcs cbou.

3a pecatb net 6usHeca Mule Design MHoro pas wumen peno
C MakeTaMu KJIMEHTOB. TONbKO OAMH pa3 3TO 3aCTaBM/IO HAC NPEKPaTUTb
paboTy Hag npoekToM. U Mbl ganuM KAMEHTY MHOXeCTBO LWAHCOB
OCTAHOBMTLCS. Mbl M3BNEKIM M3 3TOrO YpOK, YTO C 3TOro MyTW crepyet
CBOpayMBaTb NnopaHblue. Bo3MOXHO, BaM CaMUM HMKOr4a He NpuaeTcs
MMEeTb C 3TMM [eNo, a eciu npuaetcs, byaeTre 3HaTb, Kak C 3TUM
CNpaBNaTbCS.



9. Kak nonyunTtb cBOU AEeHbru

C Tex MOp KakK Mbl Hayanu BeCcTM Haw noakact «[asarnTte genatb
ownbkm», Kantn [Mnnam m 9 nonyuymnm MHOro NUCEM OT AM3aMHEpOB,
CNpaLMBaOWMX TOFO UAM MHOFO COBETA. bOMbLIMHCTBO NMUCEM MPULLNO
OT MONOAbIX AU3aMHEepOB, TOJIbKO HAYMHAKOLWMX CBOK Kapbepy. TeMmbl
BapbMUPYHOTCA: OT BOMPOCOB O KAMeHTax Bpoae «[aoe 6bl X HanTU?» [o
BONpocoB O camoM pemMecne «Kak ponro g pomkeH paboTtaTb Hapg
KOHUenumemn?».

OgHako OrpoMHOe, Ha CaMOM Jefle OrpoMHOe 4YMC/I0  MUCEM
npeacTaBnstoT cobon nevanbHble UCTOPUMM O MPOCPOYEHHbIX MAATeXax
unu ewe 6onee nevanbHble UCTOPUM O MNATEXKAX, KOTOPbIE TAaK HMKOrAA
n He noctynuan. CaMblid FPYCTHbIA NpUMEpP NpUCAan Ou3anHep, 4en
KWMEHT CKa3as, YTo pacCyMTaeTcs, eCin TOT COenaeT elle «KOe-KaKylo
Hebonbwyo paboTky». S TepneTb He MOry, KOraa AM3avHepy He nnaTsaT
3a ero paboTy, NOYTU TaK Xe KaK 1 TepneTb He MOory, Korga AM3anHep He
fenaeT Bce Heobxoamnmoe gns Toro, 4Tobbl eMy 3annatunu.

JTlyywni cnocob 60pbbbl C 3a4epXKKON nnaTexen — He [OMYCKaTb 3TOM
3a4epXKn. DTO TpebyeT coyeTaHMs MNpPaBWUAbHLIX YCNOBUWA, YETKO
COOPMYNMPOBAHHbLIX COMNALEHUA W, CaMOEe [NABHOE, HaNAKEeHHbIX
OTHOLWeEHUK. Torga AeHbrM NpoAo0/XKaT NOCTYNaTh B XOpOLWeM, 340pP0OBOM
Temne. [loCTaTOYHO yXe TOro, 4To npuxoamutca becnokouTbes 06 onnaTte
apeHAabl, U ropasgo Xyxe, Korga npuxoautcs 6ecnokouTtbcs 06 3TOM
AaXe Nnocsie TOro, Kak 3TM AeHbru yxxe 3apaboTaHbl.

MHoropa € BaMM 3TO BCe PaBHO CAyyaeTcsi, Kak Obl Bbl HM Obln
OCMOTpUTENbHbI. KOMMaHMM NpoXoasaT peopraHmM3aumio, KOMMAHUM
MOKYMNakT, MEHSEeTCS MPUOPUTETHOCTb MPOEKTOB M TaK ganee. Bbl He
MOXEeTe KOHTPO/JIMPOBaTb HW OAHY M3 3TUX CUTyauuih, HO nNpu
MpaBUIbHOM BeLEHUWU AEeN Bbl CMOXETE He TONbKO MepPexuTb 3TO, HO U
YATU C YEKOM B pyKax.

[lo3BONIbTE MHE pacCka3aTb BaM OOHY UCTOpUI0. Heckonbko net Hasag
Hala KOMaHAa paboTtana Hag NpOeKTOM HOBOro NoAapasaeneHus ogHoOM



LOBOMbHO KPYMHOM KOMMAHMKU. Mbl MpoOBeNn TLATENbHYO MNPOBEPKY.
KomnaHus 6bina HagexHa. brogxeT 6bin NpUHAT CBOEBpeMeEHHO 6e3
JIMWHUX CNOPOB, TOYHO TaK ke Obln MoAnucaH KoHTpakT. KomaHga, ¢
KOTOpOM Mbl paboTtanu, bbina ynpsiMon, yMHOM M MO CeM OeHb OCTaeTcs
0OHOM M3 NBUMbIX KOMaHA, C KOTOPbIMWU S MMen YAOBONbCTBUE
paboTatb. Heckonbko MecsueB nNOCne Hayana npoekta pabora
NpoABMranacb OYeHb XOpoLwo. YecTHO roBops, 3TO Obin OAMH M3 Tex
MpOeKToB, rae ob6e CTOPOHbl AENCTBUTENbHO NOATANKMBANW OPYr Apyra
K TOMy, 4TObbl paboTaTb ewe nydwe. HACTONbKO, YTO OHM peLnnu
pacwunpuTb chepy LesATenbHOCTH, OT Yero Mbl ObianM B BOCTOpre. Mol
npeactaBunnM ot4eT 06 3TUX M3MEHEHMsIX, C KOTOPbIM OHM YCTHO
COMACKMNNCh, HO eLle He noanucanm.

OpgHaxabl Mbl MPUWAXM Ha o4vyepefHy pabouyro BCTpedy, U HaM
MOKA3anocCb, YTO B 34aHUM XYTKO TMX0. Hac nposenu B NycTon KabuHeT u
CKa3anu XAaTtb KOro-to, KTo npuaet nobecenosatb ¢ Hamu. CHavana £
nogyMman, 4to HaM cobupatoTca AaTb Nog 3ad, HO pelwuns, YTo 3TO He
00bACHSAET NYCTbIHHOCTU oduca. M BOT Mbl XAEM YXKe MOoYTU TpuauaTtb
MUHYT. Kopoye roBops, KOMMaHWS pelinsia yBOUTb BCHO KOMAaHAy, C
KOTOpoM Mbl paboTtanu. Tak BOT, 9 He cobupaloCb 34eCb KPUTUKOBATb
[leNnoBble peleHns BHYTPpU 3TOM KOMNAHMKM. HO Koraa crapuwui Buue-
NpesnaeHT roBOPMA MHE BCe 3TO, MOEW nepBoM peakunen 6bi1o
COYYBCTBME K NOASM, C KOTOpbIMU 5 paboTan, a BTOPOM — OCO3HaHue
TOro, KakMe OrpoMHble pecypcCbl S BblAenuna AN 3Toro npoekrta. Ham
AOJIKHBI KpYMNHY CyMMY aeHer. CTaplimii BUUe-npe3naeHT 3akaHumMBaeT
CBOO peyb 1 CnpaLlmBaerT:

- Y Bac ecTb BONpoChI?

— Ha gaHHbIM MoMeHT HeT. Cnacubo.

3a 3TMM nocnefoBana HepeoTpenka Tene@oHHbIX 3BOHKOB. [lepBbii
3BOHOK 6bl1 HaLeMy IOPUCTY, KOTOPbIM MPSIMO CKasan HaM, YTo, ecin emy
MOBEe3eT, YAaCTCs LOroBOPUTLCA O BbIMAATE MOMNOBUHbBI MPUUMTAIOLLENCS
HaM CyMMbI 33 BblYETOM [OMOJIHUTENbHOIO COrnalleHms, KOTopoe Tenepb
3aBUCNI0 HA HMYEMHOM KOpPNOpaTUBHOM Tepputopun. WX opuct
MO3BOHWMI HAM M NONbITANICA 3aKNOUYUTL CAENKY. Torga Mbl CKasanu, 4to



€My HYXHO MOroBoputb C HawuMm topuctoM. ([MoMHUTE: OPUCTDI
pa3roBapuBaloT C OpUCTaMn.) M, No yauBUTENbHO YAAYHOMY CTEYEHMIO
00CTOATENbCTB, OAHA M3  YBONEHHbIX  COTPYAHML,  COrMacMnacb
3a[epXaTbCs HA HECKONbKO Hedenb, YTobbl AoBecTH aena Ao KoHua. OHa
M cBS3anacb ¢ HaMU. OHa He TONbKO BCTyManacb 3a HAaC — OHA HAaLNa TO
LOMNOSIHUTENIbHOE COrnalleHne u npocneamna 3a Tem, Ytobbl OHO 6biNo
0(OopMJIEHO.

YOMBUTENBbHO, HO HAaM BbINAATMAM TO, YTO HaM npuumTanocb. M 370
NpOM30LW/I0 MOTOMY, YTO Mbl MMENU FAPaHTMM (HAW KOHTPAKT), CBA3anu
MX KPUCTA C HAWWUM M, CaMOe [MABHOE, UMENN CUAbHYK MOALEPXKKY
BHYTPM KOMMAHMM KAMEHTA — KOMO-TO rOTOBOrO BbICTYMWTb B Hally
3aWMTY, NOTOMY YTO Mbl XOpPOLLIO BMecTe nopabotanu. He 6yab xoTa Obl
OOHOMO0 M3 3TUX TPEX KOMMOHEHTOB, MHE HeyeM 0Obino Obl NAATUTD
3apnnaaTy M, BNOJHE BO3MOXHO, MHE CaMOMY MPULLNOCL Obl YBONbHATD
NOAEN.

Mbl yXe noroBopuMnM O TOM, KaK BaXeH KOHTpaKT gns pabouyero
npouecca, HO KOHTPAKT — 3TO WM OPUOMYECKUA [OOKYMEHT, KOTOpPbIN
3alWMWaeT Bac, Korga 4to-TO MOWIO He Tak. B KOHe4YyHOM cueTe Bbl
XOTUTE, Y4TOObl BCE WO XOPOLLUO, U Bbl XOTUTE NOAYYUTb AEHLIMN 33 CBOIO
paboTy CNOKOMHO M BOBpPEMS.

[pexge 4YemM Mbl MPOAOMKMM, [ABAMTE PaCCMOTPUM  HECKOJIbKO
NpaBun TeXHWMKM 6Ge30nacHOCTM M METOAOB, MPU MOMOLUM KOTOPbIX
MOXHO MpOBepsATb, KaK 00CTOAT mena B peanbHOCTU. [logasnstouiee
OONbLWMHCTBO KNIMEHTOB OMAaQYMBaeT CBOM c4yeTa. bBonbWKWHCTBO
onnaymMBaeT Mx B Cpok. Hebonblwon NpoueHT naaTtmut C onosgaHuvem. U
O4YeHb HEMHOrMe u3berawT Bac, He 3anaaTMB No cyeTam. Kaxabin 13 Hac
obXxuraeTcq, No KpamHen mepe, oAMH pas. f 06XMrancs HeCKONbKO pas.
Ecnn 6bl He obxurancg, He 3Han Obl, YTO BaM CKa3aTb.

[Mpouecc onnaTtbl HE TaK YXK CUAbHO OT/IMYAETCA OT CaMoro pabouyero
npouecca B TOM CMbIC/Ie, YTO BCE HAYMHAETCS C UCCNeaoBaHums.



HenaiTe pomMmaliHee 3apaHue

Cpoku onnatbl NOABNACTHbI BaM 6osblie, YeM Bbl MOMM NOAYyMaTb.
[lepBbI WAr — MOHSATb, YTO BAMAET Ha 3TU CpoKW. [lpoBeguTe cBoe
uccnenoBaHne n obpatute BHUMaHWe Ha aetann. W He 3abbianTte
O4YEeBUAHOTO.

EcTb Y HUX OEeHbruU, 4yTOObI 3aNN1aTUTb BaM?

B cBOEM CTpeMneHuu nosyunTb NPOEKT, NoA AENCTBMEM MarMyeckoro
0b6asgHMS KNMeHTa M COBCTBEHHOrO CTPACTHOMO >KENaHWS 3aHATLCS
MPOEKTOM Bbl MOXeTe 3abbiTb YTOYHUTb, AEUCTBUTENBHO JIM Y HUX €CTb
AEeHbr1, 4To6bl 3annatute BaM. OcobeHHO cneguTe 3a 3TUM, UMes Oeno
CO CTapTanaMu M CEpUMHbIMUK NpeanpuHUMATENSIMU — NIIOAbMU, KOTOPble
CNeumManu3npyoTcs Ha TOM, 4TOObl OepXaTb BCeX Ha 6e3onacHOM
pPacCTOsiHMM OT CBOMX pAeHer. Yto camo no cebe TOHKOE MCKYCCTBO.
[Mpocto yb6eautecb, 4YTO OHM MPOAENbIBAKOT 3T0 C BEHYYPHbIMU
KanuTannucTaMm-MynbTUMUASIMOHEPAMMU, @ HE C BaMMU.

«Mbl BOT-BOT MOAMMLLEM Haly CTapToByK (NepBylo, BTOpPYH M TakK
fanee) cOoenky» MOXHO nepeBecTu Kak: «Y Hac HeT peHer». Kak Obl Bbl
HW Gbln paabl paboTaTb C KEM-TO, HE CTaBbTe cebs B CMTyaumio, KOraa
Balla onnata 3aBMCUT OT TOro, MOAYYMT 1M 3ITOT KTO-TO CBOE
dnHaHCMpoBaHMe. JTO He Bawa npobnema. Y Bac yxe ectb 6u3Hec,
KOTOPbI NPMUXOOMTCS AepXKaTb HA MNaBy.

OTKypa 6epyTca AeHbru, YTo6bl 3anNaTUTb BaM?

OpgHako HannumMa OeHer HeaoCTaTOYHO. [JeHbrn O0MXKHbl ObiThb, KOraa
NpULWIO BpeMs pacKOWennTbCs, U OHU LOMKHbI OblTb NpeaHa3HaYeHbI
cneunanbHo gns Bac. Beigenuna nu KoMmnauus GLO4XKeT [as 3Toro
npoekta? KpynHble opraHu3aumm obbl4HO BblaensatoT 6H4XeT 40 TOro,
Kak OHM BblAenswT pecypcol. [1oaToMy, ecnM BaM MNO3BOHWAU U3



GlobalMegaCo, ckopee Bcero, 6rooxeT yxe BblaeneH. Ho korga BaM
3BOHAT M3 Joe'sNewNapkinldeaStartup, oeHer MoxeT n He 6biTb. Bam
NpeacTouT y3HaTb 3TO HaBepHska. Kakum obpasom? Cnpocute. ECcTb ABa
BOMNPOCA, CBA3aHHbIX C BIOAXKETOM, KOTOPbIE Bbl AO/KHbI 334aTb MO X04Y
nena: «Kakos Balw 6OOXKET?» U «bbln NN OH YTBEPXKAEH?»

Ecnv BaM HenoBKo 3a4aBaTb 1060OM U3 3TUX BONPOCOB, BEPHUTECH HA
NepByk CTPaHULY KHUIMU M HAYHUTE YMTaTb 3aHOBO. [1pogonxanTe, noka
BaM He CTaHeT yA06HO roBOpuTb O AeHbrax.

Ecnn kKnueHT oTKa3biBaeTCs OTBeYaTb Ha Nt06OM U3 3TMX BONPOCOB, Y
Bac npobnema. Kak npaeuno, 310 6yner nepsbii BOMPOC, KOTOPbIM
BCTAHET Y HUX KOCTbO B ropae. HeKoTopble KAMEHTbl CYMTAIOT, YTO, eCau
Bbl CBOMMW «YNOBKaMW» 3aCTaBMUTE MX HA3BaTb BaM MX OOAXKET, Bbl
npuBsHKeTe K HeMy CBOK UeHy. M 3HaeTe yto? OHM npaBbl. Ecan Bbl
CKaxeTe MHe, 4To y Bac ecTb 200 TbiCa4 AONNAPOB, N MHE 3TO MOKAXeTCs
YMECTHbIM, S MOKaXy BaM, KaK BbIMsSAUT AM3aMHEPCKOE pelleHne Ha
cymmy 200 Tbicsiy ponnapos. Ecnn y Bac ectb 40 Tbicay, 5 NOCMOTPIO,
CMOry N1 9 NpegnoXxuTb peweHune Ha 40 Tbicay. Ho 310 OyayT pasHble
peweHus. 1 He cobupatocb 6patb ¢ Bac 200 Tbica4 3a peleHune, KOTopoe
ctouT 40 TbICAY, TONIKO MOTOMY, YTO S 3HAK, YTO OHM Yy BaC ecTb. Ho
camoe 6OecnonesHoe - npuayMaTb peweHne Ha cymmy 200 Tbicay
[0NNapoB, Korga Baw 6wmxeT coctaBnset 40 Tbicay. ITO NycTas TpaTa
BpeMeHu N8 Hac obomnx. Tak YTO CKaXKMTe MHe, KaKoB Ball BroaxeT, U 9
He Oyay MOKa3biBaTb BaM «ayau», pa3 AEHer y BaC XBATaeT TOJIbKO Ha
KUMBUK.

Yem ¢ 6onbluer HENOBKOCTbO Bbl OyaeTe BeCTM PasroBopbl
0 pMHaHcax, TeM 6onee HeNOBKO HEOMbITHLIM KMeHTam ByaeTt oTBevaTb
Ha HUX U TEM MEHbLUE OMbITHbIE KNNEHTbl BYAYT CKIOHHbI OBEPATb BaM.

[lpoucxoouMT M B KOMMAHMKM  4YTO-TO TakKoe, M3-3a Yero
bMHaHCMpOBaHME NpOeKTa MOXET MpeKkpaTuTbCa? Mnm paxe oHa cama
ncuesHet? Kak yctpoeH ux 6usHec? OnmpaeTcq M OH Ha BEHYYPHbIN
Kanutan, Aoxo4 OT peKknaMbl MAM NOoANUCKY? bbln M OH MOCTPOEH Ha
Kyde HanMYHbIX AEHEr, YKpaAeHHbIX 6naropogHbiMM pa3boMHUKaMM BeK
MAM ABa Hasan? Ecnn Baw KAMEHT — CTapTan C BEHYYPHbIM KAaNWTAJIOM,



TO Koraa 6bi1 nocnegHuUn payHa GuHaHcupoBaHma? [1osSiBUAMCL X Bbl B
Hayane payHaa A B KoHue? [lomkeH 1M COBET AMPEKTOpPOB
ocBoboauTb cpeacTea’?

Koe-yto M3 23TOro u4pe3Bbl4alHO Nerko Yy3Hatb. YepT BO3bMM,
GOMbWMHCTBO M3 3TOMO0 OHM CaMM BaM PACCKAXYT, €C/IM TOMbKO Bbl
3HaeTe, Kak cnpocutb. Ha caMoM pene TakuMe BOMPOCbl BHYLWAKT
KWEHTY YBEPEHHOCTb B TOM, YTO OH HaHMMAET KOro-To, KTO 3HaeT, Kak
NpaBWIbHO 334aTb BOMNPOC. HekoTopble OTBETbl MOXHO MONYYUTb M3
HoBOCTeM, 6n0roB unAmM 6Gnarogaps BalwMM OBOWMPHbIM CBA3SM. Bbl
MOXeTe He MNOoMy4YMTb BCeX OTBETOB, HO Bbl MOXeTe MOJy4YuUTb
OONbLWMHCTBO M3 HWUX. M Bbl, KOHEYHO Xe, nonyunTte 6osnblle OTBETOB,
4yeM ecnn Bbl COBCEM He CrnpalunBani.



Mpouecc BbinaaTbl N0 cyeTy

[locne Toro Kak Bbl YCTAHOBWAW, YTO Y KOMMAHMUK €CTb OEeHbrn, YTOObI
paboTaTb C BaMW, Bbl OOMKHbI BbISICHWUTb, KTO BbIMUCbIBAET YeK. IJTO
npowe caenatb B HEOOMbLIMX KOMMAHMUAX M HEBO3MOXHO BO BCEX
oCTanbHbIX. HO He XauTe, Noka BpeMs nnatexa npongert. enante 310 B
paMKax uccnenoBaHus.

KakoB CTaHOApTHbIX nNpouecc BbINAaTbl MO CYeTaM B KOMMAHMMU
knneHta? (ECAM ero Het, 3TO MOXEeT O0Ka3aTbCs XOpowo.) BaM HyxHO
NMoCcMoOTpeTb BebUHap, 4Tobbl B 3TOM pa3obpatbcs?

[loMHUTE Te ¢uAbMbl, KOTOpble Bbl CMOTpenu B [LETCTBe, rae BaM
MoKasblBanu, OTKyaa bepeTcss MONOKO? 3T GWAbMbI HAYMHANUCL C
KpMKa neTyxa Ha paccBeTe M CUeHbl, B KOTOpon depmep bunn mnaet ¢
ABYMS BeapaMuM B KOPOBHMK Ha BCTpeyy Cc beccn. A notoM Bapyr
OKasblBaeTcsl, 4to beccm - 370 Ha3BaHWe HEBEPOSITHO CIOXHOWM
annapaTypbl, pa3paboTaHHOM BOEHHbIMM, KOTOPAs AOWUT TbICSYY KOPOB
ogHoBpeMeHHo. A depmep bunn cnant B oduce C BMOOM Ha 3TO
coopyxeHue, nomMecTuB 3aaHuuy B kpecno AeronliZl yutaer Moneyball
M CneguT 3a NaHenbl YnpaBieHusl, KOTopas rOBOPUT €My, CKOJIbKO
MOJI0Ka HaTeKNO U Kakas U3 KOPOB HeA0CTAaTOMHO 3P dEKTUBHA.

BaM pacTtonkyrT Kaxabli War npouecca, npocnegsat nyTb MOMOKa OT
KOPOBbI 40 KOTNAa nacrepusaumu, 3aTeM MOKAXKYT, KaK €ro pasMBakoT no
OyTbIIKAM, KaK MX 3aKyNnOpMBAKT KPbILWKAMM, YMAKOBbLIBAKOT B SILLMKM,
CTaBAT B FPY30BMK, BbIrPY>XAlOT B CynepMapKeTe, r4e ero nokynaet Mama,
a 3aTEeM, HaKOHeL, ero Nbet HeEKMMU MaIeHbKUM KOHOMNATbIX Manb4YuK.

YT0 X, Npouecc BbiNaaTbl NO CHETY NPUMEPHO Takon xe. (He cnopebTe.
S1 mor 6bl BOOOLWE NnpoBecTM aHanoruto ¢ dabpukon knes.) OveHb peako,
B OYeHb HeOONbLIMX KOMMAHWUSIX KAMEHT bunn maet K cBoemy CTony,
[OCTaeT YeKOBYK KHUXKY, BbIMMCbIBAET YeK M OTgaeT ero BaM. Yawe
BCEro BalW CYET NPOXOoAuT Yepe3 GUALTP CNOXHOMO MHOMOCTYMEHYATOro
3aMyTaHHOro npouecca, rae B 1OOOM TOouke €ero MOrytT He Tygda



OTNpPaBUTb, UCKA3UTb MM BoOBLWE NOTepsiTb, U OH HUKOrAA He Hanpet
Aopory o6paTHO B BalUM HEMbITbIE MaleHbKME KOHOMATble PYYKMy.

B Bawmx mMHTEepecax BbIICHUTb, KAKOM MUMEHHO MyTb AOJIKEH MPONTH
Ball CYET noc/e TOro, Kak Bbl ero BbICTABUIN, KTO KOHTPOAMPYET ero Ha
KaXXAOM nepenyTbe, CKOMbKO LWAroB OTAeNsger Bac OT OyTblIOYKM C
MONIOKOM, KAaKOBbl BO3MOXHble (POpPMbl OMNATbl U YTO MOXKET MOUTU He
Tak. YeM 6onblwe waros, TeM 60sblUe NOTEHLMANbHbIX 3aTOPOB.

[lpMMepHO TaK e, KaK Bbl pa3pabaTbiBaeTe CalTbl AN KOHKPETHbIX
NOAEN, @ He NPOCTO «MOJIb30BaTENEN», Bbl HE AO/MKHbI XAaTb ONAaTbl OT
¢nHaHCOBOro otaena. BaM HyXHO nocTapatbCs MONAYyYUTb OEHbMM OT
bob6a, Hopot wunm Crennbl. [Jo Tex nop NOKa Bbl OTHOCUTECL K
bMHAHCOBOMY OTAENYy Kak K ewe ogHoMy 6e3nnMKkoMy npoueccy, OHM
ByayT OTHOCUTLCS K BaM Kak K elle oaHoMy 6e3nmnkomy nHBoMcy. [laxe B
caMon 6Gonbwon u 3106HOW Kopropauuu paboTalT YbMU-TO MaMbl
n nanbl. Tak nogpyxutecb ¢ Humu! Cxoaute U BbinenTe BMecTe MO
MOIOYHOMY KOKTeMno!



CrpyKkTypa KOMNaHuM — BaXKHeULWUI paKTop

Hebonbwure KOMMaHMKU, KaK MNpPaBuUAO, MOHMMAKOT, 4YTO [APYrum
HebOoNbWKUM KOMNAHUSAM HEOOX0AMMO BOBpPEMS MONYUYUTb AeHbrn. M Bbl €
ropasgo b6onbluiert BeposSTHOCTblO byaeTe paboTatb MM, NO KpanHen
Mepe, OyaeTe 3HakKOMbl C  JIMUOM, KOTOpOe HeceT MpsiMyio
OTBETCTBEHHOCTb 3a BbINAATbl BaM. Y HMUX [aXe MOXET He ObiTb 0cob0oro
NopsAKa BbINAAT, M B 3TOM C/lydae BO3MOXHbI ABA BapuaHTa: Bbl MOXeTe
ybeouTb MX 3annatMTb BaM Cpasy, YTo 8 BCeLeno NoALep>KMBa, MU
BALL CYET MOXET NPEeCnoKOMHO NbIIUTLCA HA YbeM-TO cTone. Mnu, ecam y
HUX CyL,eCcTByeT KaKOM-TO CBOM MOPSAOK OMAaTbl, BaM HYXXHO BCEro
nMuwb yoeamnTb YenoBeka, CMAALLero Yyepes ABa CTona OT BaC, NepeHecTn
BAC B HAa4Yano oyepeau.

Y KpynHbIX KOMMNAaHWM MOPSAAOK, KaK NPaBuIO, MeHee TMOKUIN, B HEM
MHOro npouenyp, OH MeHee Npo3payeH, U NO3TOMY TpyaHee NOHATb, KTO
MMEHHO OTBEYaeT 3a nnateX. Ho yBepsto BacC, YTO BbISICHEHME 3TOrO HE
SBNSIETCS HEBO3MOXHbIM. [laxke ecnu Bbl Nogpyxutecb ¢ bettn ns otgena
BbIM/1AT, YTO HEMPEMEHHO HY)XHO COEeNaTb, OHa He CMOXET NOBAMSATb Ha
MOpSAAOK BbINAAT. HO OHAa MOXeT NoMoYb BaM B HeM pa3obpatbcs. OHa
MOXEeT CTaTb MW MOTPSICAOWMM  UCTOYHMKOM ManeHbKUX MOoMe3HbIX
COBETOB, KOTOpbl€ NOMOIYT YCKOPUTb Npouecc.

Hukorga, HMKoraa He uagute NoBepx ronosbl betTu, 4TobbLlI NOAYYUTD
CBOKO onnaty. Bbl Hapywunu ee Mup, U OHa OByaeT A0 GECKOHEeYHOCTU
TSHYTb C BawWMMKM cyeTamu. Kpome TOoro, 3To Hekpacueo. M ecnu Bbl
HageeTeCb KOraa-Hmbyab CHOBA paboTaTb C 3TUM KJIMEHTOM, MeXay
BAaMM WM BalWWMMM [OeHbramu Bcerga Oyger CTosTb BpaXaebHbii BaM
MPUBPATHUK.

OnpepeneHue ycnosum

Ina  HenocBsIWEHHbIX «ycnosuga» - 3TO TO, 4YTO OTHOCUTCA K
cornaweHunio Mmexagy BamMum M BaWMM KAMEHTOM MO nNnoBoAy CPOKOB



onnatbl. Bbl 3HanNK, 4to «yCnoBME» U «BOK3aN» — POACTBEHHbIE CNOBaA?
[ToTOMY 4TO B KOHLE KOHL,OB BaM MNPUAETCA CNaTb Ha BOK3ane M3-3a
TOro, YTO Bbl COMMACUMANCL HA YCII0BMS, KOTOPble HE B BalMX MHTEpecaXx,
M Tenepb BaM HeYeM NAaTUTb 3a XKUJbeE.

Ycnosusi GoOpMynmMpyroTCs B TaKMX 4YyOHbIX TEPMMHAX, KakK onnarta
yepe3 15, 30, 45 u, ana ocobbix Becenbvyakos, 4epe3z 60 gHen.
(OgHaxabl Y HAC BbIN KAMEHT, KOTOPbIM NonpoboBan yroBopuTb HAC Ha
90. EMy 3TO yaanocb HACTONbKO, HACKOMbLKO Bbl MOMU NPeanosioXuUTb.)
JTa umMdpa 03Ha4YaeT KOMYECTBO BPEMEHM, KOTOPOE MOXET MPOMUTH C
AaTbl HA BaleM WHBOMCE OO0 AaTbl HA COOTBETCTBYKOLWEM yeke. N yem
KpynHee KOMMaHus KAneHTa, TeM bonblue 31a umdpa.

Bbl, HABEpPHOE, YyXXe MOHANW, YTO BaM HYXHA KaK MOXHO MeHbLlas
undpa, spoge 15, ytobbl MMETb BO3MOXHOCTb OMAATUTb CBOM CYET],
TOrAa Kak BalEMY KAMEHTY HYXHbl uudpa nobonbuwe, 4tobbl Aonblie
AepXaTb CBOM [fOeHbrn B OaHke, roe Te NpuHOCAT npubblib B BUAE
MPOLLEHTOB.

He cornawantecb Ha YyCnoBMS, KOTOpble BaC He YCTPAMBAMOT.
[popgomkanTe neperosopbl. Kak Bcerga, obe CTOPOHbI MOMbITAKOTCA
nonyyYnTb nydwume ycnosusa Ana cebsa. Bol npepnaraete 15, oHM
npennaratot B otBeT 60. Y10 Xe Bbl A0/MKHbI 0TBeYaTb? 307 KTo Bac yumn
BecTn neperoBopbl? Ctonte Ha 15. N He MopraiTe nepBbiM. Ecnn Bobl
cpasy npegnoxute 30, TO B UTOre 3acTpsiHeTe Ha 45.

[ToMHUMTE, YTO OHM BoproTCa 3a AononHuTenbHble 30 gHen npubbiaun.
Bbl 6opeTtecb 3a TO, 4TOOblI OCTaTbCsl B 6M3Hece. B yeM M Bbl, MU OHM
3aMHTEpecoBaHbl OAMHAKOBO, TAaK 3TO B TOM, 4YTOObl 3aKOHYUTb WX
NpoeKkT. B nHTepecax Kaxaoro, 4tobbl BaM 3annatuiau, 4Tobbl Bbl MOIU
cocpepotountbcql Ha pabote, a He Ha OGuWHaHcax. Hukoroa He
cornawanTecb Ha YCNOBMS, KOTOPbIe CTAaBAT Baw Bu3Hec nopg, yrposy.

EcTb M apyrne BOMpOCHl, O KOTOPbIX HY)XHO AOrOBOPUTLCS, MOMMMO
CPOKOB OMnatbl. MHOrAa MHOMO MenKMx naaTexen nyylle, YeEM HEMHOrO
6onbwmnx. He ncknyeHo, YTo KOMNaHMsa MOXeT obecneuynTb BaM bonee
BbIFOAHblE YCNOBMSA ONAaTbl, €CAM BaALIM MHBOMCbI HE MNpeBbllatoT
onpeaeneHHon cymmbl. Yem Bonblue MpoOeKT, TEM Yale M Ha MeHbLUYH



CyMMy § NpeanoynTald BbICTAaBASTb MHBOMC. B mMpoTMBHOM cny4vae Bbl
pUCKyeTe npoBecTM Mecsaubl 6e3 onaaTbl, M Kaxaas BO3MOXHas
OTCpOYKa nnatexa HeceT B cebe 3HaumMTenbHO 6Gonble puUCKoB. Bam
cnegyeT usberatb CLEHApUS KTO ryCTO, TO NYCTO».

OcTeperantecb KOMMNaHWM, KOTOPblE€ OTHOCATCS K BbIMJATaM BaM Kak K
040/KeHUI0. Bbl npepoctaBnsieTe LEHHYK YCyry 3a CrnpaBeasivBylo U
COrNacoBaHHYK nnaty. EcnM noTeHuManbHbIM KAWMEHT HAaYMHAET OCTPUTb
Ha TeMy [EHEer, YHOCUTE HOrM, noka Aeno He 3awsnao ganbwe. CBouM
noBefeHMEM OH CcoobLaeT BaM, UTO HE LLEHUT TO, YTO Bbl Aenaete. Takue
KWEHTbl He NIBSAT NaaTUTh.

[pexxae BCero, HUKOrAa He COrnallanTecb Ha MNIOXMEe YCI0BUS TONbKO
pagm Toro, 4tobbl nonyumtb paboTy. EcTb koe-uto xyxe 6egHocTn. A
MMEHHO — B6eaHOCTb M 0693aTeNbCTBA Nepes KeM-To.



Mopsaok onnatbl

Mbl 3aHMMaeMcsi 0COBOM [OeaTeNlbHOCTbI0, FAE MNPUHATO MOAyYaTb
Hanepes HeKyl CyMMy, KOTOpasi Has3blBaeTCs npenonnaTon. 3TO
CTAaHOAPTHAs NPaKTMKA B Hallen OTpacin, U He MO3BONSAUTE HUKOMY
ybeaouTb Bac, YTO 3T0 HenpaBwuabHO. s 6GONbWMHCTBA KIMEHTOB 3TO He
npencrtasnger abCcontoTHO HMKAKMX npobneM. [pyrMx 3TO HEMHOro
otnyrmBaer. Ho 3Haete u4to? OHM nNpOCTO MrpawdT Ha BaleN
HEOMbITHOCTMK.

Jlobas  oTpacnb, KOTOpAas AO/MKHA  BblAENMTb  3HAUYMTENbHOEe
KOJIMYeCTBO pecypcoB Ang paboTbl Ha 3akas, byab TO pecypchbl rpynnbl
COTPYAHWUKOB MAN MHOMBUAYANbHOE BPEMS, PUCKYET, U 3TOT PUCK HYXHO
CMArYMTb Npeaonnaton. unsanH — pabota no 3akasy. Jllobown, KTo aenaet
YTO-TO CMeuManbHO AN BAC C YY4eTOM Bawmx noTpebHoCTeln, BO3bMeT C
BAaC 4acCTb Mnatbl Bneped. To, YTO Bbl CO34aeTe, — He TOBAp, KOTOPbIN
MOXHO MYCTUTb B 060OpPOT M npoaaTb KOMY-TO ApyroMy. Baw nopTHOW;
bupma, obcnyKuBarLWas MeponpuaTMe Ha OOMY; apXUTEKTOp; YYBaK,
npousBoaswmin GopMy Ons Bawen MUHWU-IUIU; TOPYOK, COBMpatoLni
Ball Befiocunen Ha 3akas, — BCe 3TW JII0AM OenatT 4To-TO CneuuanbHo
Ang sac. M ecnn BaM B3ayMaeTcs MCYE3HYTb, OHW HE CMOTYT NpoaaThb 3TU
BeLLM, MOTOMY UTO KPYr JIl0AeN, KOTOPbIM OHM MOMYT NOHAA06MTLCS, NMbOo
Man, "o NONPOCTY He CyLLeCTBYET.

Ecnv Bbl naete K NOPTHOMY, TOT CHUMET C BaC MepKy, 4Tobbl CLIKUTb
KOCTIOM BaM NO pa3Mepy M W3 MaTepuana, KOTOPblM Bbl BblOpanw.
(O6patnTe BHMMaAHME, KAaK YaCTO S MCMOJIb3YH aHANOMMKM C NOPTHLIM. JTO
YTO-TO NOACO3HaTeNnbHoe.) Ecnn Bbl pelwnTte OKas3aTbCad Mep3aBLEM U He
MOSABUTLCSA, YTOObI 3abpaTb KOCTIOM, eMy MpUOETCS MUCKATb KOro-TO He
NpOCTO OAHOrO pa3Mepa C BaMWU, HO U C OAHMM BKYCOM. JTO MOYTU
HEBO3MOXHO, U OH He OydeT TpaTuTb Ha 3TO Bpemsa. EMy npupetca
npornotute KocTioM. (He B GykBanbHOM cMbicnie, yBepato Bac. Kpome
TOro cny4yas, Korga y BaC OENCTBMTENbHO CTPaHHble BKyCbl.) YT06bI
CBECTM  CBOM  NOTEPU K  MUHMMYMY U YKpPenuTb  Bawy



3aUHTEPECOBAHHOCTb, OH MOMNPOCUT Y Bac npegonnaty. Tenepb Bbl 063 B
urpe. OH BNOXWN B KOCTIOM CBOE BpPeMS U MaTepuan, a Bbl BAOXMM
LeHbru. Ecnn nopTHOM yMeH, TO A0rOBOPUTCS C BaMU, YTO eLle YacCTb Bbl
3annatuTe, Koraa npuaete Ha npuMepky. TakuM 06pa3om OH cTpaxyeT
CBOE BpeMq, MOTPaYeHHOEe Ha KOCTIOM Ha pasHbIX 23Tanax, U
MUHMMU3UPYET BO3MOXHble noTepu. Korga KOCTIOM, HAaKOHeL, roToB, Bbl
OKOHYaTeNbHO pacniaymaeTecb M 3abupaete ero. Bol Takke nonyyute
KBUTAHLMIO, KOTOpas B HAWEW ManeHbKOW aHanorumM aBnseTcs
3KBMBANEHTOM  MNpaBa Ha  WHTENNEeKTyalbHYld  COBCTBEHHOCTb,
nepewealwero OT NOPTHOMO K BaM.

Ecnn 6bl BMECTO KOCTIOMA S peLmn NosSICHUTL BCE 3TO Ha npuMepe u3
MopennaBaHus, g 6bl Cka3an, YToO MO Mepe pa3MaTbiBaHWS KaHaTa Ball
MOPTHOM BA3an Ha HeM y3/bl. [103TOMY KaHaT He cMor Bbl pa3MoTaTbCA
[anblue nocnegHero y3na. Het, cepbe3Ho, BaM HYXEH KOCTIOM.

Ybeoutecb, YTO BalM NAATEXM NPUYPOYEHbl K YeTKMM BexaM. «Korga
ux OyaeTt ycTpamBaTb rMaBHAas CTPaHMLA» He SIBASIETCS YETKOW BEeXOW.
[puypouybTe nnaTex K cobblTUO, KOTOPOE MOXHO BHECTU B KaneHaapb.
KnueHTbl MOryT HAaMHOIO f0/blie AyMaTb O TOM, YTBEPXAEHO YTO-TO MU
HeT, 4eM O TOM, bblna M BCTpedya. Tak 4YTO eC/iM Bexon ABASETCS
3aKNUYUTENbHAA Npe3eHTauMs OM3aMHa, TO CYET MOXHO BbICTaBAATb
Cpa3y nocne BCTpeun. YbeguTtecb, UYTO BEXM HAXoZATCa Yy Bac nNop,
KOHTpOJieM. ECnn TONbKO Bbl HE OTBETCTBEHHbI 33 pa3MelleHMe CauTa,
3anycK CamTa ABMISETCS Y>KACHOM BEXOMW.

Hukorpa He cB93biBavTe 3Tan onaaTbl C MoOKasaTensamu pabotbl. B
MWUPEe HWU B YEM HeNb3q OblTb YBEPEHHbIM. M oaxe Koraa Bbl NPaBUbHO
NpoBenu UccnenoBaHus, An3anH, pa3paboTky M UCMbITaHUS, HEYTO, YTO
abconTHO He B BaleKn BAACTU, MOXET nepeBepHYyTb MUP C HOM Ha
ronosy. Bbl npocto He MoxeTe HecTu Ha cebe 3Ty Howy. CerogHa He
CYLLEeCTBYET HUKAKUX peaepanbHbiX AOTauMM HEGONbLWKUM HE33aBUCUMbIM
AN3ANH-CTYOUAM, U S HE NUTAI0 HA 3TOT CYET JIOXKHbIX HAAEXA,.

B komnaHuu Mule Design ™Mbl pa3buaeM onnaty OOMAbLWMHCTBA
MPOEKTOB Ha TpWU WAKM 4eTblpe nnatexa. [lepeas cymMma [OMKHA
BbIM1aYMBaTLCSA NPU NOANUCAHUKM KOHTpaKTa. He HaunHawTe paboty 6e3



3T0r0. ECnn HayHeTe, noTepsieTe BCe pblvaru BAUSIHUS, @ 3TO BCE PABHO
4yTO paboTaTb Ha ycnoBusax onnatbl yepe3 30 gHen. Mbl He NOMAEM Ha
Ha4YanbHYK BCTPeYy C KAMEHTOM, He MOJYy4YMB 4Yeka C npenonnaTom.
NcknoueHne - pabota C KPYynHOM KOMMAHMEM WMAM OpraHu3aumen
(unTan: obpasoBaTenbHble W [OCYOAPCTBEHHbIE yypexaeHus), rae
NOMbITKA  yOOBNETBOpUTb 3TO0 TpeboBaHMe CTaBUT KAMEHTA B
HeonpaBOaHHO TSXenoe nosoxeHue. B 3TMX cayvasix Mbl XAem, noka
nnatex bynet 06paboTaH. M Mbl HEYACTO Tak NOCTynaem.

He cTecHsnTecb yCTaHOBMTL WTpA@d 3a NpOCpoYKy nnaatexa. M nyctb
OH OyaeT AOCTAaTOYHO BbICOK, YTOOblI BaM He MPULLNOCH pacCTpamBaTbhCs,
eCNM KOMNaHWs NpUMMeT 3TO YCI0BME, M MNYyCTb €ro CyMma pacteT C
TeYEHMEM BpPEMEHMN.



Yro penartb, Koraa onnara 3aAepxXnuBaeTca

B neBsHOCTa NpoueHTax CnyyvaeB 3a4epXKKU OMnaTbl MOXHO M3bexarb,
ecnm no3abotuTbecsl 06 3TOM 3apaHee. Tak YTo, eC/iv Bbl B3SU B PYKM 3TY
KHUIY 1 Cpa3y OTKPbLIM €e HA 3TOM CTpaHuLe, NOTOMY YTO Yy BaC CpOYHas
npobnema, nogoxante cekyHay. [la, 8§ NOHMMAlO, YTO 3TO CpoYHo. [a,
COBETYH BaM HEMHOIO OCTbITb. [TOTOMY UYTO 5 He xouy, 4TObbl Bbl peLlanu
npobneMy C 3a4ep>KKOW OnaaTbl Ha rOpsYvyo rofoBy.

[lepBoe nNpaBuao B 3TOM C/ly4ae — OCTABATbCA CMOKOMHbLIM. HU npwu
KakKnx 06CTOATENbCTBAaX Bbl HE AOMKHbI C KPUKOM BpPbIBATLCA B OUC
KNMeHTa, Tpebysa aeHer. Minn HaumMHaTb Ny6ANYHO XKanoBaTbCs 06 3TOM B
TBuTTEpE. DTO MOXET MOKa3aTbCsS MPaBMAbHLIM pelleHNEM B KaKOW-TO
MOMEHT, HO HM OOHO W3 3TUX AEWUCTBUM He NpubamM3nT BaC K BaLIMM
LeHbram.

Tenepb, KOrga Bbl YCMOKOWMAMCL, Bbl MOXETE MOMbITAaTbCS MOHATH,
noyemMy onnaTty 3agepxanu. Hackonbko ee 3apepxanu? W roe oHa
3acTpsna? [JasanTe CNokoOMHO npocneguM ee nyTb. [103BOHUTE CBOEMY
KAneHTy. HanoMHuTe eMy, 4To Bbl XAeTe OnaaTy M Tak A0 CUMX Nop ee He
nonyumnu. lonpocuTte nNoaTBEPAMTbL, YTO OeHbru nepesenun. Ecan Bam
FOBOPSAT, YTO elwe He nepeBenu, HanoMHUTe, YTO Nnopa, M NONpocuTe
coenatb 3TO CerogHsa xe. EcanM KnuMeHT B OAHOM C BaMu ropoge,
NpeanoXxuTe nogvexaTb MAM OTNpaBuTb Kypbepa. [lonyyeHue cBoMX
LleHer CTOMT NoTpaYveHHbIX Ha 310 30 fonnapos.

Ecnv BaM roBopsiT, UTO AEHbIUN yXe nepesBenu, y3HanTe nogpobHOCTH:
AaTta, Korga Obliv  nepeyncneHbl OeHbrM, HOMEp 4eKa, MOYTOBbIN
MOEeHTUOUKALMOHHBIA HOMED, eC/IM TAaKOBOM CyLLLeCTBYET.

[MpnynHa 60NbWIMHCTBA 3a4ep)KeK C OMNATOM — HEOPraHM30BaHHOCTD.
[IpMYMHA O4YEeHb HEMHOIMMX — KakKasf-TO Ccepbe3Has HenpusaTHOCTb
(KOHUMNUCb JeHbru). M coBCceM pefkux — KOBApHbIA niaH (NpoCcTo He
XOTAT NnaTutb). lloka y Bac He MOSIBUAUCH AOKa3aTenbCTBa 06paTHOro,
faBavTe  NpegnonoXuMm,  4YTO  onnata  33gepxanacb  M3-3a



HEeoOpraHM30BaHHOCTU. DTO CaMOe BepoaTHoe O0BbsICHeHWe, U 3TO nerye
BCEro UCMpaBuTb.

B KpynHbIX KOMMAHMAX CYLLECTBYET CTPOrMi MOPSAOK BbIMAAT, HO OHU
MPOM3BOASAT TAaK MHOIO NAaTeXeM, YTO HEKOTOPbIe MOTyT NPOBANMUTLCS B
Kakyt-HMbyab Wwenb.

Y 6bICTPO pacTyWwmnx KOMMAAHMM MOXET ObiTb MHOMO AEHer, HO OHW
MOTYT 3anyTaTbCs B TOM, KOMY M 32 YTO HY)HO MAaTUTb.

Cnyyam M3 XKM3HKU: O[HAXKAbI 9 MO3BOHMA KAMEHTY MO noBoay
3a4epXXKn onnatbl. MHe CKkas3anu, YTo AeHbru ObiNM NepeyvnciieHbl OKOSI0
Heoenu Hasag, fanu MHe HOoMep 4yeka M BCe Takoe. 1 He BnosHe
NnoBepun, HO NOAbIrPAN M MONPOCUS OTMEHMUTb 3TOT YeK M BbINMUCATb
HOBbIK. OHM Nto6e3HO Cornacunmncb, M S 3aBepLuna pasroBop, YyBCTBYS
ceba MacTepoM nNeperoBOpoOB, KOTOPLIM $, BNOJIHE OYEBUOHO, U SBASIKOCH.
Tak BOT, BO3Bpawasch ¢ obena, MacTep neperoBopoB peLuna NpoBepuTb
MNOYTY W, KaK Bbl OOrafanucb, Hawen B MOYTOBOM SLUMKE TEMepb YXe
OTMEHEHHbIN Yex.

UTo KacaeTcs nnaTexemn, C KOTOPbIMU TSHYT CNeumanbHo, UK CNyYaes,
KOraa KTo-TO NpocTo BeaeT cebs No-CBUHCKU, — TakK BOT A1 3TOr0 BaM U
HYXeH topuct. [lpunoxute Bce ycuama K ToMmy, 4Tobbl C Bamu
paccumMTanuncb gobpocosecTtHo. M ecnmn 310 He yaanocb, CNYCTUTE Ha HUX
cBoero topucta. Mmente B BUAY, 4YTO HOPUCTY NpmaeTtcsa nnatutb, HO 80 %
c 6akca Bce pasHo b6onblue, yem 100 % abipkn oT BybamKa.



YTo MOXHO caenaTtb, KOraa He yAaeTcqa CBeCTU KOHUbI C
KOHUaM#u

Koroa 3kOHOMMKa OepbMOBas, BCe NAATAT C ono3gaHueM. byabte K
3TOMYy roToBbl. [JoroBoputecb O MO3TAMHbIX BbIMAATaX, YTOObI KaXkaas
BbiMnaTa Obina He CAUIIKOM 6O0MbOM U YTOObI NPOMEXYTKM Mexay
HAMU ObINM HE CAMIWKOM Benuku. lepenoute B pexuM 3KOHOMUM.
OTtknagbiBanTe Kak MOXHO 6onbwe peHer. Chepa KAMEHTCKUX YCayr —
3TO TEppUTOPMUS, TAe BEYHO TO FyCTO, TO MNYCTO.

HactynaT BpemeHa, Korga NpuMAeTcs nnatuTb MO CYeTaMm, a y BacC He
Oyoer HanuuyHbiX. Bbl OOMKHbI 3TOro u3beratb, HACKOAbKO BO3MOXHO,
pa3bnBas MHBOMCbI HAa HECKONbKO W COYeTas KpymnHble U MesKue.
HebonblimMe npoekTbl, 3a KOTOpble nnatar ObicTpee, u 6onbwue, 3a
KOTOpble naaTaT 6onblue, pa3HOo6pa3aT Baw rpaduk NonyyeHus aeHer
TaK, YTO y BaC OyaeT NOCTOSHHbIM MOTOK MENKMX MNAaTexen Mmexay
HECKOJIbKUMU KPYMHbIMMW.

Ho 6yayT un Taxenbie BpemMeHa. byabte K HUM rOTOBbI M AOFOBOPUTECH
co cBOMM 6aHKOM 0 KpeauTHoi nuuuuli3l 9 Gyay c BaMM oTKpoBeHeH:
GaHKM COKpALWAT KpeguTHble JIMHUMM MO BCEM HanpasneHusam. (Ha
pPafoCTsX, YTO Mbl CNACAM MX 3agHuMUbl OT 6aHKpoTcTBa.) Ho ecnu Bbl
Bnageney, 6usHeca M Bbl B XOPOLIMX OTHOLEHUSAX CO CBOMM DAHKOM -
noute B 6aHK M NpocuTe, 3TO 0ObIKHOBEHHAs ycnyra. Ha Bcakmin cnyyan
nonpobynTe AOroBOPUTLCS KaK MMHMMYM Ha CyMMYy OBYX MAATEXHbIN
BELOMOCTEMN.



He BewaTb HOC, ApyXuULle

K coxaneHuto, BaM NpUAETCS UMETb AeNo C NAbMU, KOTOpble naaTaT
C ono3gaHueM. EcTb Mepbl, KOTOpble MOXHO MPUHSATb, YTOObI CBECTU 3TY
HEeNPUATHOCTb K MMHMMYMY: MPOBECTU UcCnegoBaHue, 4Tobbl yoeauTbCs,
YTO Bbl He BBfI3blBaeTeCb B MNOAOOHYK CUTyauMto C CaMOro Havana,
KayeCTBEHHO AenaTb CBOK paboTy, YCTAaHOBUTb XOpPOLIME OTHOLIEHUS C
KNWeHToM, 063aBeCTUCb 3HAKOMCTBAMM B OTAENe BbINAAT U A0OUTHCS
B3aMMHOI0 NOHUMAHMA NO NOBOAY CPOKOB U CyMM. [laxe Toraa 4vto-TO
MOXET MOMTU He TaK M BaM HY)XHO OydeT MCnoNnb30oBaTb CBOE 3HAHMUE
CuTyaumu, 4Ttobbl oTcneguTb nnaTtex. [lomorn cebe noayymMtb CBOM
AeHbr. 1 He MOry rapaHTMpOBaTb, YTO BaC HMKOrga 6onblle He HaayHoT,
HO S YBEpPEeH, 4YTO MOry MOMOYb BaM YMEHbLWMUTb YUCAO TaKMUX
MPOUCLLECTBUMN.

N 3anoMHuTe camoe rnaBHOe: HUKOr4a He OTCTynamTecb, KOraa BaM
LOMKHbI aeHer. MouTte n 6epute cBoe. Bbl nx 3apabotanu, Bbl YECTHO
BNOXWUAW Tpyd, M 3TO 3aCNYyXMBAeT CNpaBeasMBOM KOMMEHCALMM.
[lepecTaHbTe 4yBCTBOBATb HENOBKOCTb B OTHOLWEHWM [OeHer. JTO HMU
O4YapoBaTeNbHO, HU «NOPAA0YHO». Bbl npodeccnoHanbHbIM au3anHep, a
npodeccMoHanam nnaTar.

1 He Mory rapaHTMpoBaTb, YTO PA3roBOpPbl C KJIMEHTOM O AeHbrax He
6yoyT TpyaHbIMKU. S MOry Aaxke MOpyyUTbCSs, YTO MMEHHO TaKMMU OHU U
6yaoyTt. Ecnv BaM CTpawHo, 370, KaK MpaBuao, MPU3HAK TOro, 4YTO Bbl
noctynaete npasuabHO. Ho g Mory obewartb, YTO BTOPOM Pa3roBOp O
AeHbrax bynet nerye, 4yeM NepBbin, a TpeTuh byaeTt nerde, YeM BTOPOM, U
Tak ganee. [loka B OOAMH NpeKpacHbIM AeHb Bbl He MolMaeTe ceba Ha
TOM, 4TO Bosblie He BoUTeChb 3TOro M NULWETE 06 3TOM KHUTY.



10. Paborta ¢ apyrumu nioabmm

MHOroe B 3TOM KHMre MOCBSAWEHO TOMY, Kak BaM 3aWMTUTb cebs oT
ApYrnx (@ BCe OCTasibHOE — KaK 3aWMTUTLCS OT cammx cebs). [Jo cmx nop
Mbl pacCMaTpuBaiM B OCHOBHOM KJ/IMEHTOB. 3a CBOK Kapbepy BaMm
NpUOEeTCs HayYuTbCs UMETb OeN0 CO MHOXECTBOM ApYrnX N0AeNn, ecnu
Bbl XOTMUTE 3aHMMATbCS CBOUM AenoM. PaboTtaeTte nn Bbl B OAMHOYUKY MK
B KOMaHAe, YMeHMe o00WaTbCd W CAyWwaTb OKPYKAKLWMX CTaHeT
KNtoYeBbIM HaKTOpOM KayeCcTBEHHOM paboTbl.

Bbl 6bynete MMeTb Oen0 C MHOXECTBOM PasHbiX N0AEN, OBUXKUMbIX
CaMbIMU Pa3NUYHbIMKM NOBYXAEHMAMM. 1 MOry OaTb BaM CTaHOAPTHble
peKoMeHgauMM no nosody TOro, Kak o06wartbCd C KAMEHTOM MM
Kosineron. Ho B Tore BaM NpuAETCSA CaMUM BbISICHUTb, KakK Jlyylle UMETb
[0 C KaXAbIM KOHKPETHbIM KJIMEHTOM U KaXAbIM COTPYAHUKOM.

Ilns 3Toro noHapobuTca yMeHue CnywaTtb, CONepexXmnBaTb U MOHMMATb,
YTO OBWMXET JIIOAbMMU.

Utobbl yCTaHOBUTL Xopowue paboune OTHOWeEHUSs, TpebyeTtcs
foBepue, CaMOCO3HaHME U AUCUMMNMHA. Bbl AOMKHbI 3HATb, YTO JIMYHO
BAM HY)XHO OT 3TMX OTHOLIEHMM M 4yTo BecnokouT apyrux. Bbl Takxke
LOMKHbI ICHO MpeacTaBnsitb cebe, KaKOBO MeCTO Kaxgoro B pabouem
npouecce.

Echv Bbl cTpemuTecb K OOHOM Uenu, yBaXxaeTe TanaHT, Bpems
M MHEHMEe Apyr Apyra, NOHMMAeTe, KakK UCMOAb30BaTb BO3MOXHOCTM ApYr
Apyra Onsi OOCTMXKEHMs oblWmx uenemn, Bbl OobbeTech ycnexa. Takxe
BaXXHO yMeTb BOBpPeMS 3amMonyatb. [1pSIMO U OTKPOBEHHO rOBOPUTE, YTO
BAM HY)XXHO, M y Bac byaeTt 6onblie WaHCOB 3TO NOAYYUTD.



Paborta ¢ apyrumu ausaitHepamm

CerogHa yTpoM $ exan Ha paboty Ha aBTobyce. bbin 4yac nuk,
M 9 OKa3ancsd MAOTHO 3aXaT Mexay nacCaxXupamum Ha nepeaHen
nnowagke psaom ¢ soguteneM. [lpyron aBtobyc npubamxkancs K HaM no
BCTpeYHoM nonoce. Boautenn BCTpeTUNUCH rasaMu. Kaxabli U3 HUX
MOAHSN B NPUBETCTBMU PYKY, Kak Obl roBops: «[1puBeT, 1 Beay aBTobycC,
Kak u Tbi». ABTOBYC npoexan Bnepen. Yepes 0ecsiTb MUHYT KaXKAblA U3
HUX BCTPETUTCS C APYrMM aBTOBYCOM M CLieHa NOBTOPUTCS.

TakcuCTbl genaroT TO Xe camoe. Ewe oHM nponyckatoT Bnepen apyrux
TaKCUCTOB, MO3BONSASA TEM BAUTLCS B OBWXEHME nepen coboM, YTO OHM
HUKOT4Q M HM 33 YTO He MO3BOAAT CAenatb NpocToMy Boautento. M s
AYyMal, 4YTO M OaHKMpbl OOMEHMBAKOTCS CEKPETHLIM PYKOMOXATUEM,
CTA/IKMBASICb APYr C APYrom B cayHe. [1psiIMO Kak MacCOHbiI.

bonbWwKMHCTBO Ntoaen B MUpe CBSI3aHbl NPOMECCMOHANIbHBIMU Y3aMMu.
[loCTaTOYHO TeCcHbIMM ANg TOro, 4tobbl MOMaxaTb ApYyr Apyry npwu
BCTPeYe 1 NPU3HaTb, YTO OHU NOAN OLHOW Npodeccuu.

Ho au3anHepbl - coBcem apyroe peno. BcTpeyasacb ¢ KoMaHaowm
KWEeHTa BMepBble, 1, KaK NPaBuo, MOry CKasaTb, CUOMT M C HAMK 33
CTO/IOM AmM3arHep. JTO TOT, KTO C YCMELWKON CMOTPUT Ha MeHS CBepxy
BHM3. MepseT MeHsa B3rng4oM. Bo3MOXHO, OH B 3TOT MOMEHT ragaer,
3a4eM MeHs npurnacunm genatb paboTy, KOTOPYH OH, KaK eMy KaXXeTcs,
BNOJ/IHE CNOCOBEH BbIMNOAHUTbL CaM. JTO, KOHEYHO, NPOMCXOAMT He BCeraa.
Ho Becbma vacTo.

Hactonbko 4acto, 4To 3TO AOMKHO MpeKpaTUTbCcs. Ha npoTskeHuu
CBOEM Kapbepbl S CAbiWy OAHY WM Ty e Xanoby noytu OT Kaxporo
An3ariHepa, KOTOPOro BCTpeYyal Ha CBOEM nyTu: «HUKTO MeHs He
LeHUT». M B 3TOM KHUIe § yKa3an Ha MHOXECTBO MPUYMH, NOYEMYy 3TO
MOXeT OblTb AEWCTBUTENIbHO TaK M MOYEMY Bbl CaMW BWMHOBATbl BO
MHOrOM. M Kak B BalMX CWMAaxX 3TO MCnpaBuTb. N 9 roBopro BCe 37O C
ntoboBbIO B CepaLe — K BaM M K Hawewn obuwen npodeccnun. Ho noka Bbl
He HayHeTe OTHOCMUTLCS K cebe C yBaXeHWeM, He XAuTe 3TOro OT APYruX.



[Moka am3ariHepbl He NepecTaHyT OTHOCUTLCS APYr K ApYry Kak 3/106Hble
COMEPHMKM B [yXe KaKOro-HMOyAb OTBPATUTENIbHOMO PeanuTU-LLOY,
He COenalT B3aWMHYK MOALEPXKKY HOPMOM >KU3HW, HENb3s KAaTb
OT APYruX, 4TOObl BAaC NPUHMMANM BCEPbES.

[Toka Bbl He MpeKpaTUTe CTaBWUTb APYr APYry NOAHOXKW, BaC TOYHO
HMKTO HEe MpUMET 3a BoauTens aBTobyca.

Jlyywe BMecTe

Pabota c pAgpyrumum (TanaHTAIMBbLIMWM) OM3aWHepaMu Jenaetr Bac
onbiTHEe U uMeeT 6onbLOe 3HAYeHUe AN9 Bawero NpodeccMoHaNbHOro
pocTa, 0cobeHHO B Hayane Bawen Kapbepbl. HeT nyywero cnocoba
Yy3HaTb CBOE peMecso, YeM CMOTpeTb, KakK UM 3aHMMAETCS KTO-TO APYrom.
Ho paxke Ha cnepytolwem 3tane Kapbepbl NOCTOSAHHbIA KOHTAKT C TEM, KTO
roBgopuT C BaMM Ha OOHOM f3blke, MO3BOAMT BaM 060OUM
COBepLIeHCTBOBaTLCS B npodeccun. Yept nobepu, nHorga [OCTaTOYHO
3HaTb, YTO C BaMM B KOMHATE elle OAMH AM3arHep, YToObl yaepXaTtbCcs OT
XanTypol.

Pabota c am3arHepamu, KOTOpble C BAMM He COMNacCHbI, nydwe, YeMm
paboTa C TakMMW, KOTOpble COrnacHbl BO BceM. [lepBble 3acTaBsAT Bac
OTCTaMBaTb Kaxgoe peweHne! A 3TO 3HAYMT, 4YTO Bbl HayyuTeCb
NPUBOOMTb MNO-HACTOSIWEMY Kene3Hble apryMeHTbl M Aenatb no-
HacTosiweMy xopowwyo paboTty. Eciv Bbl He MOXeTe 3aCTaBUTb CUOALLETO
pAoOM C BaMM KoJinery, C KOTOPbIM Bbl KaXAblM OeHb 0OMeHuBaeTecb
LWYTKaMKM, NPUHATb Bawy paboTy, Bbl TOYHO HE CMOXeTe 3aCTaBUTb ee
NPUHATL TpebOBaATENbHOIO K/IMEHTA.

Kputuka konner

MHeHWe Konner o Bawel paboTe — COBCEM HE TO YTO OT3bIBbl
knueHtoB. C KonneramMu Bbl FOBOPMTE HAa OOHOM f3blke. JTO MeHee
opuUManbHO, HO B TO Xe BpeMsi TpebyeT 6osbliero HanpskeHus. B
KOHLE KOHLOB, 3TO JIHOAM, KOTOpbI€ 3HAKT Bac /yylle, YEM KIUEHTHI.



MoxeT ObITb, Bbl paboTaeTe B O4HOM U TOM e NPOCTPAHCTBE LEeNbiIMU
OHAMM, MOXeT ObITb, Bbl BCTpeyaeTecb nocsae paboTbl M YTO-TO
NnokasbiBaeTe Apyr Apyry. Bl He NpOTUB pacckasaTb O CBOMX Heyaayax,
00 ynyLeHHbIX MPOeKTaX 1 NOAENUTbCS COMHEHMSIMU. B TO e Bpems 310
nau, Kotopble BMAAT, Korga Bbl owmbaeTtecb. OHM MOryT He TOMbKO
CKasaTb BaM, YTO YTO-TO He paboTaeT, HO U OOBACHUTL NOYEMY, U OaxXe
MOACKa3aTb, KaK 3TO UCMPABUTD.

Bbl LO/IKHBI 3TMM BOCMOJIb30BATHCS.

B0O3MOXHO, 3TO MOBOYHbIM NPOAYKT MOEro CO6CTBEHHOMO CTapeHUs, HO
B nocnegHee BpeMs § 3aMeTUN, YTO CTApalCb YXOAUTb OT KPUTUKMU.
«KpuTnka» - cnoBo, KOTOpoe caMo no cebe 3acTaBnseT AM3anHepoB
CTPOUTb 3Ty CBOK CTOJSIb HEMpUBEKATENbHYO OBMXEHHYID MUHY. Kak
CMeeTe Bbl KPUTMKOBATb TO, 4TO 6bIO C N06OBLIO CO30aHO TEM, KTO
PYKOBOACTBOBANCS CTO/Mb YMCTbIMM  HaMepeHusaMKu? 3adyeM Takas
CypoBOCTb? Mbl npeacraBnsieM CBOK paboTy B CTOMb BO3BbILEHHbIX
TOHaX, YTO AaXe HaMeK Ha KOCOW B3rnsg4 MOXEeT pa3faBuTb MasieHbKue
XPYnKuMe KOCTOYKWM, Ha KOTOPbIX [AepXaTcqa Hawu npoekTbl. Mol
noanepXxvBaem Apyr Apyra v noxnonbiBaem no njeyy (HexHo!) 3a To
MYXXeCTBO, KoTopoe noTpeboBanocb, 4TOObl BbIBECTM HAWWM NOOOBHO
NpOAYMaHHbIE MUKCENN HA 3KPaAH AN9 TeX, KTO yMeeT LeHUTb 1aKOMCTBO.

Mano TOro 4to ™Mbl 3abbuiM, Kak MCNOMb30BaTb Cepbe3Hble
MHCTPYMEHTbl, HO Mbl MyTaeM HasewwusBaHue nonok wu3 IKEA ¢
u3rotoBneHneM mebenu.

«Ho 9 BNOXWMA B 3TO CTONLKO Tpyaa!»

Jlo Toro Kak nosiBUNICA «BeCb 3TOT AM3aMH», 9 UMeN YOOBONbCTBUE
pa3o4yapoBaTb CBOUX poauTenen, TpyoontobuBbIX UMMWUIPAHTOB,
MNOCTYNUB B XYOOXECTBEHHYI WKoay. Hac yumnu camMoBbipaxaTbCs,
BK/MIaAblBaTb [AOyuwly, pa3BuMBaTb CBOM C/NOBApPHbIA 3anac M 4uTaThb
YyLOBULLHbIE NPOU3BEAEHNS PPaHLy3CKOM nuTepatypbl. A pa3 B Heaeno
Mbl CcOBMpanucb BMecTe W KpuTuKoBanu paboTbl Apyr Apyra. Mol
BbICTaBNSIM BCe 3TM Cyrybo nuyHble aptedakTtbl, B KOTOpble $KOObI
BNOXWNU AyLlY, U BeCb OEHb U30LWPAIUCL B NPUAYMbIBAHUM Haubonee
XXECTOKUX KPUTUYECKMX pa3bopok. Mbl notpowwunu Apyr apyra.



He uMeno 3HauyeHus, npuHagnexana nu pabota Bawemy Apyry Mau
KOMY-TO, C KEM Bbl He OblM 3HaKOMbIl. 3aga4va bblia LBOSIKON: Pa3BUTb
HaBbIKM KPUTUYECKOIO MbILWIEHUS U HAPACTUTb TONCTYHO KOXY.

Ho B ToM gome yxacoB 6biiv npasuna. MoxHO 6bl10 rOBOpUTL BCe
YTO YrogHoO O camoi paboTe, 06 yCUAMAX, NOTPAYEHHbIX HA Hee, O
MacTepCTBe UCMOMHEHMS, HO, eC/IM Bbl AOMNYCKAaAN IMYHbIN KOMMEHTapUN
06 aBTOpe, BCe B MOMELWEHUU 3amMumpanu. Bac npocmnm NOKWMHYTb
3aHaTMe. KOHKpeTHOro 4yenoBeka Henb3s 6bl10 KpUTMKOBATb. ECAu Bbl
A0BOOMIN KOFO-TO A0 C/e3, YTO NPOMCXOANSIO HECKOJIbKO pa3 B AEHb, TO
3TO NPOMCXOAMNIO MOTOMY, YTO KTO-TO Obla MAOXUM XYOOXKHUKOM, a He
MNAOXUM YeIOBEKOM.

Tenepb 3aMeTbTe, 9 HE MbITAOCb YCTAHOBUTb CBSI3b MEXAY UCKYCCTBOM
M OM3akHOM. Mexay 3TMMM MNOHATMAMM NpONacTb. OOAHO M3 HUX -
KOPNOPATUBHbIM MHCTPYMEHT BU3Heca ANS MaHunynauuu 6egHbiMu, a
BTOpoe - AM3anH. Ho cywecTByeT CBS3b MeXAOy TEMMW, LUKONbHbLIMMU,
KPUTUYECKMMM OT3bIBAMU U  KPUTUKOM Konner. [1powno HeckosbKo
MecCsLeB, U C KPUTUKOM B XYAO0XECTBEHHOM LUKOME 4YTO-TO MPOM30LUNO.
Bo-nepBbiX, kKoe-kTo yuwen. Tsxeno, korga Bawy paboTy perynsapHo
KPpUTUMKYIOT. Ho Tem, KTO ocTancq, pabota CTana ygaeatbCa aydule.
Ynyywmnacb U CNOCOBHOCTb KPUTMKOBATb. K KOHLY roga He TOJIbKO Mbl
paboTtanu ny4ywe, HO M HAWM HABbIKM KPUTUYECKOTO MbILWIEHMS
330CTPUNIUCD, KaK HOXM.

[IpocTnTe 33 aHaNormK C UCKYCcCTBOM. [laBanTte BepHeMCs B 0uUC.

S cornawycb C TeMm, YTO MATU KaXAblM OeHb Ha paboTty, 4TOObI
BbICNYLWIMBATb KPUTUKY KOJISIET, HE OYEHb NPUATHO. M TaK, KOHEYHO, 4Eeno
He MOMAET, eCNU TOJIbKO Bbl HE YCTAHOBUTE P, OCHOBHbIX nNpasui. [eno
NOMAeT, ecinm BCe YYaCTHWMKM npouecca ysBaxawT apyr apyra. Leno
novaeT, ecnm cobnogatotcs npunnyums. Bol f0MKHbI FOBOpUTL 0 paborTe,
a He 0 YenoBeke, KOTOpbIN ee caenan. M Bbl AOMKHbI MOHUMATb, YTO BCE,
KTO NMPUHMMAET y4acTue B KpUTMKe paboTbl, 4ENCTBYIOT KaK B MHTEpecax
MpoekTa, Tak U B uHTepecax Aau3anHepa. (Ecnm 310 He Tak, y Bac
6onblme npobnemsi.)



HauHuTe € yeTkoro onpepeneHus Lenemn, KOTopble Bbl NpecneayeTe.
Obcyaute, yaanocb NM MX AOCTUYb, MU HACKONbKO XOpOWO 3TO Oblio
coenaHo. [laxe xopolwyk paboTy MOXHO ynyywutb. Henb3s cTaBuTb
nepen cobon Lenb BbIMOJHWUTbL YTO-TO MPOCTO NPUEMNEMO. TaKXKe HeNb3s
CTaBMTb nepep, coboi Lenb MHoro pabotaTb Hag yem-To. Llenb Bceraa
COCTOUT B TOM, 4TOObI caenatb BCe KakK Hamo. (He nytante noHATUS
«paboTaTb MHOrO» M «AenaTh Kak Hamao!»)

Kak 4yenoBek, KOTOPOro KPWUTMKYHOT, Bbl OOMKHbI MOHUMATb, YTO 3TO
OT3bIB HEe 0 BaC, a 0 pabore. N Bbl AOMKHbI ObITb OTKPbLITbI XOPOLIMM
naesm, Kotopble poaMAMCb He B Ballen ronose. 3awmte cBoen paboTsbl
NOMKHA YPaBHOBELWMBATb OTKPbLITOCTb NYYLWIMM MAEsM, @ 4TOObl 3TOro
nobutbcq, Tpebyetrca BpeMsa. YTobbl NO3BOAUTL APYrMM  MOMOYb
yay4ywnutb Bawy paboTy, HYXHbl YBEPEHHOCTb B cebe, yM #
6ecnpmcTpacTHOCTb. A 4TOObl HE MO3BOMAUTb, HYXXHO BCEro NMlb UMETb
yrnpsmyto GaLuky.



Hukakoro 3n106Horo conepHuyecTsa

BoobpaxaemMass (MM peanbHO  CYLLECTBYHOLWAS)  KOHKYypeHuMs
OTpaBnsieT paboune OTHOLEHNS MeXAY AN3anHEepPaMM.

PaboTtag Hag 3aka3aMu, Mbl YaCTO OKA3blBAaEMCS B CUTyaUMSX, KOrAA B
KOMaHZe K/MeHTa eCTb CBOM Am3aiHep. Bbl ByaeTte yanBneHsbl, Kak 4acto
OT HAC CKpbIBAOT GAKT ero Cyw,ecTBoBaHUS. Sl He COBCEM MOHMMALD, KOro
K/MEHT MbITaeTCa 3aWMTUTb TaKMM MAHEBPOM: HAC, AM3anHepa Uan, YTo
Hanbonee BeposATHO, camoro cebs.

Hac yacto npurnawatoT nocne 1oro, Kak bb1a npeanpuHATa NOMbITKA
caoenatb 3Ty paboTy CBOMMM CMAAMU. ITO CNOXKHAA CUTyaums ONS BCEX.
LLITaTHbIM AmM3aiHep MOXeT BOCMNPMHMMATb KaK Yyrpo3y TO, YTO Tenepb
KTO-TO ApYyror oTBe4vaeT 3a paboTy, KOTOpPYH OH He CMOor caenartb.
(Ckopee Bcero, emy Ang 3TOr0 He XBaTaji0 BHYTPEHHEW NOALEPXKKMN.)
MHorpa WTaTHbIM AM3aMHEp HAacTamBan Ha TOM, YTO HE HYXXHO HAHUMATb
KOMaHOYy W3BHe, M npourpan B 3TOM Crnope. JTO TOXE HesoBKas
CUTyaumsl.

3abaBHas mctopus. Kak-To pa3 Mbl yke 0K0on1o Mecsua paboTtanu Hag
NPOEKTOM A5 0OHOro KnueHTa. [epenenbiBanu ux cauTt. 8 cnmxy B oduce
KNWeHTa, M Mbl 0B6Cy)XOaeM Koe-KakuMe HoBble uaen. f yrnoMuHaiw
KOHKPETHbIN NpoLecc, KOTOPbIM pacCMaTpmBalo.

- He noxoxe nn 370 Ha TO, YTO HEKOTOpOe BpeMsi Has3ag npuayMman
Cam?

— K70 Takon Cam?

— DJTO [OuM3anHep, KOTOPbIM HECKOSIbKO MeCALEeB 3aHMMancsg 3TUM
npoekToM. Koe-yto npuayman. Ho nOToM Koe-4To MOMeHSAN0Ch.

— Mory § noroBopuTb C HUM?

Ha cnepywowmi oeHb S may pasbiCkMBaTtb 3Toro CaMa, MbiTaloCb ero
pa3roBopuTb. OH KOMaeTcs y cebs Ha CTO/e U Bbly>KMBAET MOJHbIN HAabop
MPOLLECCOB M CXEM CTPaHWUL, NS TOr0 MpOAyKTa, Hah KOTOPbIM Mbl
pabotaeM. M TamM O0Ka3biBAeTCS HECKONbKO OYE€Hb XOPOLWMX WAOEN.
Kopoue rosops, Mbl BoBnekan CaMa B paboTy, 1 MHOrOe U3 TOro, YTo Mbl



B UTOre CO34anM, yXOoOua0 KOPHSMKU B ero Mogenb. Bmecto Toro y4tobol
n3obpeTaTb peleHme C Hyns, Mbl UCMOb30BANN €ro 3HaHWE NPOAYKTa U
naen, KoTopble OH YXe M3yuun, n paspaboTtanu nx nyyie, YeM KaxKabli
M3 Hac Mor Bbl caenatb 370 MO OTAENbHOCTMU.

Ho TO, 4TO Mbl y3HaAM O €ero CywecTBOBaHMMU, 6blI0 4YMCTOM
C/IY4aMHOCTbIO.

Echn Bbl KOro-to obcnyxuBaete, 00653aTelbHO HaWauMTe LWITATHbIX
AM3aNHepoB KaueHTa. WX 3HaHMe npouecca W3HYTpU  CTAHeT
NOTPsICAlOWMM  pecypcoM Ang Toro, KTo npuwen u3sHe. Ecam Bbl
WTATHbIM OM3aMHEp M Balla KOMMAHWUS HAHSNA KOMaHAOy OM3anHepos,
MauTe MM HaBCTpeuy. MX cTaTtyc ayTcamaepoB MO3BOAMT MM paboTath,
UTHOPMPYS KOPMOPATUBHYK MNOAUTMKY. YcMupuTe ropablHiO. Bbl 06a
MOXeTe p[enaTb 4YTOo-TO TakKoe, 4Yero He Moryt gpyrue. Bmecte Bbl
CU/IbHee, YeM No OTAENbHOCTW.

C3mM ™Mor 6bl NpUKATM B 9pOCTb OT TOFO, 4YTO KOro-TO ApYyroro
npurnacunm pabotatb Hag NPOEKTOM, A KOTOPOro Yy Hero yxe Obinu
OTINYHblE mnaen. Mbl MOrnmM Bbl HAaCTOPOXMUTbLCS OTTOro, 4to (aM He
TONIbKO Mpoaenan BCK NOAroTOBUTENbHYKO paboTy, HO U MbICIUA B O4HOM
C HaMM HanpasneHuu. BmMecTto 3TOro 0okasanocCb, YTO Mbl OAMHAKOBO
noHMMaeM npobnemy, n COrMacUInCh pelmnTb ee BMecTe. He rosops yxe
0 TOM, YTO KOMMNaHUKU Bblna JOCTAaTOMHO MMOKOM, YTOObI MO3BOAUTL HaM
caenatb 3TO.

Ecnu Bac nocaamnm BMecte paboTtatb Ha4 NPOEKTOM MM Bbl CIIyYaMHO
obHapyxunu, 4yto paboTaeTe Hag OAHMM MPOEKTOM, BaM Jyyule
06beaMHUTLCA BO MMS OBLLEN Lenn, YeM KOHKYPUPOBATb 3@ BHUMAHME U

pecypcsl.
Mot nepBbIi apT-aUpEKTOp

Yawe Bcero, 04HaKo, OMWCaHHas BbIE CUTyaUUs MMEET MHoe
npooonxeHue. [u3aiHep - 3TO CBOAsSEE C YMa COYETAHME
COMepHUYECTBA U HEYBEPEHHOCTU B cebe. Ha Kaxayt UCTOPUIO, KOTOPYHO
S MOry pacckazatb 0 KoMm-To Bpoge (aMa, y MeHs HaWaetcs AecsTb



MCTOPUM O TOM, Kak 9 npuwen B odMC KAMEHTAa M 3acTan ero
pacCMaTpUBAOWMM  KOHKYPUPYIOLWMA MaKeT, CAENMaHHbIM  LTATHbIM
AnsariHepoM. M 9 OXOTHO MPU3HAKOCh, YTO A0 TOro, KakK 9 MOYMHen, S u
caM pa3pabaTbiBan KOHKYpUpYOLWME MAKeTbl, KOrga MOW COBCTBEHHbIN
60CC HaHMMan AmM3amHepoB M3BHe. 3ayeM s 3To genan? Bce npocro. 4
YyBCTBOBAN, YTO 9 Obla Nydylwe Tex, Koro HaHuMmanu. M, uyto ewe 6onee
BaXKHO, 51 60ANCS, YTO OKAXYCb XYXe.

Kak 1 BCe XXMBOTHbIE, Mbl XaXAEM MpuU3HaHUS. MHe 6b110 BCe paBHO,
4yTo MOM HoCC gymMan O Tex ApYrux Am3arHepax Ao Tex nop, noka obo
MHE OH Obln fy4yllero MHEHMs, YeM O HuX. MHe ouyeHb noBe3no
BCTPETUTLCS C OM3aMHEpPOM MO MMeHW MITT B Hayasne Moel Kapbepbl.
M3TTa npurnacunu caenatb rogoBOM OTYET, NOATOTOBMTb KOTOPbIM, MO
MHEHUI0 Hawero 6occa, 9 He 6bin rotoB. (Kctatm, Tynuua, 9 6bl cam
BenmkonenHo cnpasuncal) C Toro MOMeHTa, Kak OH BoOLes, S Hayan
3nnTbCs. OH 3TO YYBCTBOBAN — MHE He OYeHb XOPOLO YAAeTCs CKPbIBATb
CBOe pa3gpaxeHue. Tak BOT, B OAMH MNpeKpacHblM AeHb MaTT
npurnawaeT MeHs Ha obed, U Mbl HAYMHAEM FOBOpPUTbL O Am3arHe. OH
paccrnpawmBaeT MeHsi 0 KOMMaHWW WM NpeacTaBnsieT Ha MOM Cynd CBOM
naen Ang rogoBoro ortyeta. M BOT yxe Mbl pabotaem Bmecte. OH gaer
MHe 3aaaHus. Mbl gaem apyr apyry ot3biBbl. OH 6bl1 MOMM MepBbIM apT-
AMPEKTOPOM BO BCEX CMbICaX. M OH 00bACHMA MHe, 4Yero MOXHO
AOCTMYb, MO K OOHOM Lenu, BMeCTo TOro 4tobbl NbiTaTbCs BpeanTb Apyr
Apyry.

Tak 4TO Tenepb, KOraa $ BCTpeYaw [AM3aMHepa, OKasaBlerocs B
CUTyauuu, B KOTOPOM paHblie 6bin caMm, 9 MAy Ha KOHTAKT. Kak 370
coenan MatT. Mbl BCe 3BeHbS B HeMpepbiBHOM Lenu Hawero obuiero
peMecna. Mbl HeceM OTBETCTBEHHOCTb 3a TO, YTOObI 3Ta Lenb OCTaBanacb
Kpenkown. 3a To, 4Tobbl K Hen 0,06aBAANNCH HOBbIE 3BEHbSI.

Beoute cebsa Tak, OyATO B BaWMX CUMNAX YAY4YWMUTb OTHOLWIEHMUS C
APYrMMK OM3anHepamu, U 06bIYHO 3TO TaK U eCTb.

MpaBuna pabotbl ¢ apyrumu ausaHepamu



YBakeHue. Bbl He MoxeTe paboTaTb C N110AbMU, KOTOPbLIX HE yBaXKaeTe.
Ho 9 60t0Cb, YTO CMLIKOM YaCTO Mbl CaMW pELIAEM He YBaXKaTb KOro-To
MpOCTO MNOTOMY, 4YTO WX WAEW, B3rNsAbl M noaxod K npobneme
OTINYAKTCA OT HawMxX. A 3TO 3HAYMT, YTO Mbl CaMM cebs HagyBaewm,
nmuwasa cebs BO3MOXHOCTM pelwmnTb npobnemy HOBbIM (Man cTapbiMl)
cnocobom. Bcerma MOXHO 4YeMy-TO HayuuTbCs, paboTasg C AOpyrum
An3ariHepomMm, byab TO ybeneHHbln ceAnHaMu BeTepaH AN HOBUYOK.

[TOMHUTE rpadmyeckmMx AM3anHEepoB, Hahd KOTOPbIMM Mbl KOrAa-To
cmeannceb? Tak BOT, BEG-UHOYCTPMS HAKOHEL-TO AO0CTUIAA TOro 3Tana,
KOraa BCe, YTO Te 3HaNM 0 pa3MeTKe, TeOpuM LBeTa 1 nonurpadun, ctano
aKTyanbHo. Mbl He wu306pennM HMYero HOBOrO B [Au3anHe. Hawwu
TEXHOJIOMMM eLle He A0POCAM A0 BCEX er0 BO3MOXHOCTEMN.

JlocTurHyTb MacTepcTea B 1106MMOM aene 03Ha4yaeT MMeTb LOCTAaTOUYHO
yBEPEHHOCTU B cebe, 4ToObl OUEHUTb CBOM BO3MOXHOCTM, OOCTATOYHO
CKPOMHOCTM, 4TOObl NPM3HATb CBOK HEKOMMETEHTHOCTb, M MYXECTBO,
4yTOObI YBAXaTb TEX, KTO 3aMeYaeT Halu OLWnOKM.

Yetkoe pasrpaHuueHme ¢yHKumMin. UYtobbl paboTate BMecTe,
He CMoTblKasiCb ApPYyr O Apyra v He aybnupys OencTBuin ppyr Apyra,
HY)KHO 4YeTKO pacnpepenuTb GyHKUuMM. PelwmnTte, KTO 3a 4TO OTBEYAET.
Pewwute, kak 6yaeT pabotatb obpatHas cBa3b. B 3aBucmMmocTn ot
06CTOATENBCTB, BO3MOXHO, HY)XHO OyaeT yCTaHOBMTb NOPSAOK CBA3M C
KnneHtoM. M pa, ogHOMY M3 BaC, BO3MOXHO, MPUAETCS PYKOBOAMTD.
(MoppobHee 06 3TOM No3xe.)

[lomMHMTe BoauTenen aBTobycOB B Hauvane 3ToM rnasbl? Hackonbko
XOpOLWo, NO BalleMy MHEHMUIO, UM YyOanocb Obl NaguTb APYr C OPYrom,
ecnun 6bl OHM pelmnnmn CecTb 3a pynb aBToOycoB Apyr Apyra, NOTOMY 4YTO
MM MOKA3an0Chb, YTO Y HUX MONYYUTCS nydwe?

Kak 6bl 3TO HM ObINO TAXKENO, HO, KAaK TOMIbKO Bbl PELUWIN, YTO OPYrom
AM3aliHep OTBeYaeT 3a OnpedeneHHyr 4YacTb 3a4ayvu, Bbl AOMKHbI
nogeputb ee emy uenMkoMm. O6wanTtecb Apyr C ApYyroM vaule.
Ob6cyxpanTte paboTy apyr gpyra. Ecam ero paboTta yxacHa, CKaxuTe emy
06 3TOM 1 BMecTe pa3paboTaniTte gpyrne pewenuns. Ho H1 B KoeM cnyyae
He NpenogHOCKTe APYroMy AM3aNHEPY «CHOPMpU3» B BUAE COOCTBEHHOMO



BapuaHTa TOro, 3a 4YTO OH oTBe4yaeT. M nosepbTe MHe, KaK 4Yesl0BEKY,
KOTOpbl paboTaeT ¢ ApyrMMu AmsarHepaMu, — MHOrAa ObiBaeT OYeHb-
OYeHb TPYAHO He B3ATb Y HUX M3 PYK MbILKY. bbIBaeT, 1 TOYHO 3HAt0, KakK
YTO-TO MOXXHO WMCMPAaBUTb, U Mbl 3TO 0OCYXXAAEM, MU MOS pyKa HAYMHaeT
MeANIeHHO Non3T™M K WX Mblwke. HO 3T0  HeydauHblh  XOA,
HEYBAXXMTENbHbIM MO  OTHOWEHWI K ApYyroMy. JOTO  YNyLEeHHas
BO3MOXXHOCTb YeMY-TO €ro HayumTb. N npexxae BCero 310 3HAYMT, YTO Bbl
He goBepsieTe CBOMM HaBblkaM 0OpaTHOM CBA3M HACTONbKO, HACKOJIbKO
foBepsieTe CBOMM HABbIKaM UCMOJIHEHMUS.

Llenn npoekTa - Ha nepBoM Mecte. Ybs 310 6bina naea? KoMy kakoe
Aeno, ecnm 310 xopowas maes. Ecan Bca KomMaHOa CMOXeT CNaoTUTbCS
BOKPYr 00LLeln uenn, BepoSTHOCTb AOCTUXEHWUS STOM LLeN YBEINYNTCS B
reoMeTpuyeckon nporpeccmn. Korga Mol TpaTuM BpeMs Ha obcyxaeHue
TOro, NpuHagnexana nu naeq agantaumm nepexoga [xmmy mnum bettuy,
Mbl HE 3aHMMAaeMC OCYyLLEeCTBAEHMEM 3TOM maen. BaxHo To, 4To y Hac
eCTb XopoLuas naes.

PaboTaeTte nu Bbl C ApYyrMMK AM3anMHEPAMM M3 Ballen KOMAHAObl UK C
An3aHepaMn M3 KOMaHAbl KAMEHTa, O BAaC B KOHEYHOM wutore 6yayT
CyouMTb NO YCNexy npoekTa B LEOM, a He N0 BaWMM JINYHbIM
AOCTMXEHMAM. Tak 3a4eM Xe Mo3BONSTb CAMOMHEHWUIO U MENOYHOCTU
noptutb cebe npasgHuK?

Bbl MOXeTe HayuMTbCs TewuTb CBOE CAaMOMHEHMWEe MNOo-CeMenHOMY:
Npa3aHys 3aBepLllieHne yCnewHoro npoekTa BMecTe CO BCEMM.

Korgpa g ornagbiBaloCb Ha MNpPOEKTbl, Hag KOTopbiIMM $ paboTtan,
BCMOMMHAOTCS T€ U3 HUX, HA KOTOPbIX N0AM YCMELWHO COTPYAHUYANu, a
He Te, rae BblAENsSNUCb OTAeNbHble uaen wu OocTwxkeHus. U HUMO
YyCNEeLWwHOoro NpoeKkTa uMeeT 0BbIKHOBEHME CMUATb HAA BCEM KOMAHOOM.

MoMHuTe, yTo [XOpaaH He nonyumn Hu opHoro konbualldl noka He
Hay4MnCcs nepena.atb Nac U NpuUBAEKaTb K Urpe CBOUX TOBAapuULLEn Mo
KoMaHge. Kak TO/IbKO OH 3TOMY Hay4yMncs, OH NOAyYMA WeCTb Koned,

He cagutecb 3a pynb 4yxoro aBTtobyca. Bpemsa or BpeMeHu y Hac
MOSIBNSETCS HOBbIA MOTEHUMANbHbBIM KMEHT, KOTOPbIM FOBOPUT HaM, YTO
xoTen 6bl HaHATb HAC, MOTOMY 4YTO He OoBoneH paboton ¢upMmbl, C



KOTOpOM B OAHHbIM MOMEHT COTpyAHUYAET. J/Inbo OH Kak pas3 «paspbiBaeT
OTHOLUEHMUSA» C 3TOM HUPMON.

JInbo He poBoneH paboTor HblHEWHen GUPMbl U XO4eT, YTObbl Mbl
nepecMmoTtpenm ee paboty. Mbl OTKa3biBaeM TakuM KnmeHTam. U Bbl
LOMKHbI MM OTKasbliBaTb. Hukorga He HactymanTte Ha paboTty Apyroro
ansarHepa. Bce, 4tOo BbI CcKaxeTe o0 pabote TOM upMbl, byaoeT
MCNONb30BaHO NpoTMB Hee. OOHO 4EeN0 YeCTHO COpeBHOBATLCS 3a paboTy
Hag MpPOEKTOM, M COBCEM JApyroe - CnocobCcTBOBaTb YbeMY-IMOO
YBOJIbHEHMIO.

Ecnn  knueHT He [0BONEH HAHATOM (GUPMOM, MyCcTb CaM  3TO
n pacxnebbiBaeT. Bbl )xe oCTaBanTeCb B CTOPOHE OT 3TOM KaLlw.

To »xe camoe OTHOCMTCS K 6e3006pa3HOM npakTMKe OOHAPOA0BAHMS
CBOEN BepCMU AM3aMHa, KOTOPbIN TOIbKO YTO Obin 3anyuieH. besycnosHo,
Bbl MOXeTe ero KpuTtukoBaTb. [lMwmnTe 0 TOM, 4TO paboTaeT M 4To He
paboTaeT, HO MMenTe B BMAY, YTO APYron au3samnHep paboTan B yCNOBUAX
OFPaHUYEHUN M KOPMOPATUBHOM MONUTUKKU, O KOTOPbIX Bbl MOXETE He
3HaTb. TaK YTO M3I0XKUTE CBOM MbICIM KaK NOMb30BaTeNb MAWU JaxXe Kak
MONb30BaTE/b, KOTOPbIN TaKXKe SBASeTCS AN3anHEPOM.

Ho Hantu Bpems, 4tobbl nepegenatb wx pabory M nybamyHo
obHapoaoBaTb ee, CaMOAOBONLHO M MenoyHo. ([a, 3To cnyynnocb Co
MHOW. [la, 9 0O CMX NOp 3M0Chb Ha ceb4q.)

byabTe eanHbl. Mnv MHe NpuaeTcs Ha BaC Haopartb.

Ho noroguTte, O0OHUX AOM3aMHEPOB He XBaTuT, 4Tob caenatb Aeno,
BepHO? [laBaiTe NO3HAKOMUMCS KOe C KEM U3 OCTASIbHbIX.



3TU oCTaNbHbIe Noau B opuce

PabotaTb C ApYyrMMM NOABMU MPOCTO: BbISSICHUTE, YEro OHWU XOTSHT, U
ybeoutecb, YTO OHW MOHUMAIOT, Yyero XoTute Bbl. Bce octanbHoe -
HebonbwKne NOrpeLHoOCTH.

Heckonbko net Hasaa, Korga Mos KOMMaHus 6bina B MNageHYeCcKoMm
BO3pacTe, S HAaTypasbHO MNOACEN Ha OOHY Tenenepefady Ha KaHane
«[lnckasepu» (KaHan, No KOTOPOMY MOKa3bIBAKOT 06€3bsIH C MONOTKAMM)
noa Ha3eaHueMm «[loM-MoHcTp». CyTb Nnepefayn B ABYX CNOBax: Npopad
CrmB cobupaeT rpynny nOAPSAYMKOB, KaXKAbIM M3 KOTOPbIX MMeeT
onpefeneHHy CrneuManbHOCTb, MU BMeCcTe OHW [OMXKHbI 33 Hedento
MONHOCTbID nepefenaTb YacTb Ybero-to Aoma. B TeuenHne Hepenu
noapsaavMku npenupatotcs. Ho kakmMm-to 06pa3oM B KOHUE MM BCeraa
YAABANOCh 3aBepwuTb paboTty, M BRagenbubl AOoMa npuxogsTt nvbo B
BocTOpr, b0 B SPOCTb OT TOro, YTO B FOCTMHOM Y HUX Tenepb
OrHeAblWwawmnim GOHTaH, a8 HA MecCTe ra3oHa Tenepb pos.

Ho Gonbwe Bcero B 3TOM nepefgavye MHE HPABMNOCb (MO KpamHewn
Mepe, UMesl B BMAY Hally C BaMM CErogHsWHIo beceny) caMoe Ha4vano.
[Mpopab Ctne cobupan BCO CBOK KOMAHAY, M OHW HauMHaNM o0bCyKaaTh,
YTO MOXHO cpenatb. Ha 3ToM 3Tane Bce pabortanu coobuwa. NOTHKUK
npegnaran  pasBOAHOM MOCT Ha 33agHeM [ABope, reHepanbHbIn
MCNONHUTENb 3aBOAMA pedb O TOM, KaK 3TO OCYLLEeCTBUTb, Pa3pyLUMB Npu
3TOM 75 % Hecywmx CTeH OOMa, a 3NeKTPUK MNPUKUAbIBAN, CKONbKO
3/1eKTPO3HEPrUM NPUAETCS YKPACTb Y coceaen, 4tobbl 3To 3apaboTano.

Torpa s ckasan Jpuke, MOeMy napTtHepy: «BoT kak Hago paboTats! Mol
LO/MKHbI MPUBNEYb K MPOEKTY BCEX C CAMOr0 Ha4yana.

N MMeHHO Tak Mbl U paboTaeM. B Hayane Kaxaoro npoekTa BCe YSeHbl
KOMaHAabl cobupatTca BMecte WM nojalT uaeun. B nomeweHuu
HakanamMeaeTcs (aHTaCTMYeCcKoe KOJIMYeCTBO 3SHEpruu, KOorga Mol
OOHOBpPEMEHHO 00CYyXAaeM, KakK OpraHuM30oBaTb, CMPOEKTUPOBATL MU
MOCTPOUTb YTO-HMOYAb. 3aTeM Mbl CMOTPMM, 3aCTaBMUT JIM HAC YbS-TO
naes BbIMTU 3@ paMKu BHOOKETa UM He YNOXKMTbCA B CPOK, TOrAa Kak



HalW BeayLWMi uccnenoBatesb NOACKA3bIBAET HAM, YTO HUKTO He 3axo4veT
MMeTb CaWT C OrHeAbIWaLWMM HOHTAHOM.

TakuM ob6pa3oMm, Korga Mbl BCE OTMPABASEMCS 3aHMMATbCS KaXbli
cBoer paboTon, Mbl MOMHMM O TOM, YTO BMeCTe COOMpPannCb CTPOUTb.

S1 pabotan BO MHOIMMX KOMMAHUSIX, FOe MHE Ha CTon bpocanu yxe
MONHOCTbIO TOTOBbIE CXEMbl CTPAaHML, M B KayeCTBe CBEpPLUMBLUErOCS
dakTa oTtnpasnann paspaboTyMkaM MaKeTbl, KOTOpble Te 3a4acTyto
BMAENM BNEPBbIE, U S MOTY CKa3aTb BaM, YTO 3TO He paboTtaeT!

Ecnv Bam nosesno pabotaTtb B KabuHeTe, rae cuMOsaT AM3anHepbl BCEX
cneunanbHOCTeM, HeobXoAMMO WCMNOMb30BaTb WX B MOMHOM Mepe.
Pabotaiite Bmecte. C caMOro Havana u perynspHo. Pasgenante Heyaauu
M ycnexu ppyr C gpyroMm. Ho 4 rapaHTupyt, 4TO, eCin Bbl HanpeTe
N0AEN, C KOTOpbIMKU cpaboTaeTech, ycnex nepeBecuT Heyaauu.

B 3aBMCMMOCTU OT TOrO, rae Bbl paboTtaeTe, y Bac B opuce MoxeT bbiTb
MHOXeCTBO Apyrux nwogen. [daxe ecnu Bbl pabotaeTe B OAMHOYKY B
cBoen KBapTMpe-cTyanu, BaM, HECOMHEHHO, NpUXoanTcs
B3aMMOLENCTBOBATbL C ApYyrMMM nwapMu  (opyrmmm  mactepamu!) B
TeyeHue AHs.

Mbl y)xe noapobHo obcyamnu KAMEHTOB, PaBHO KakK M a[BOKAaTOB MU,
KOHEYHO Xe, ApYrnx Au3amHepoB. Ho Be6-gM3anH - CN0XKHAa Belwb. B
HEM MHOI0 KOMMOHEHTOB. M BCe 3TWM KOMMOHEHTbI TpebykT MacTepoB
CBOero gena.

Ecnu Bbl paboTaete B HEOONbLWION KOMMAHMK, OOMH U TOT e YenoBek
MOXET BbINONHATb MHOrMe dyHKuun. Ecnn Bbl paboTaeTe B KpynHOM
KOMMNaHUK, KaxKaas wu3 3TUX GYHKUMK MOoXeT ObiTb pasbuta Ha
CKYYHenwme «noadyHKUUm».,

Ho Tak wunu uHaue, BCe, C KeM Bbl paboTaeTe, Takxe OTBEYAOT 3a
ycrnex NpoeKTa 1 3aC/y>XMBAOT BALLEro YBaXXEHMS.

PykoBoauTenu npoekTos

Bbl 3HaeTe, 4TO CaMoe K/JacCHOe B pyKoBOAMUTENSX NPoekToB? To, YTo
OHM pyKoBoasAT npoekTamu. OHM cneast 3a Tem, 4ToObl Bce OblIo



BOBpEMS U B paMkax brogxeTta. OHM pacnpenensitoT pecypcbl U CeaT,
4yTOObI Bbl paboTanu Hag TeM, Hag YeM OOMKHbI paboTtatb. OHM genatoT
370, TLWATENbHO BbICTPaMBas BCKO CTPYKTypy npoekta. OHM TpaTar ynmy
BPEMEHM HA  C/IOXKHble  pacnuCaHus, KoTopble obecneymBaoT
3aBeplieHne npoekTa B CPOK, W, KOraa BCe COBWUIAETCS, OHM
nepeaenbiBaloT BCE 3aHOBO.

Tak >ke KakK Bbl HeceTe OTBETCTBEHHOCTb 3a KA4yecTBO MPOEKTa,
pyKoBOAMTENb NPOEKTa HeCeT OTBETCTBEHHOCTb 33 CBOEBPEMEHHOE €ro
BbiMOJIHEHME. M C MaKCMManbHbIM KOAMYECTBOM MpubbINKM. ITO He
O3Ha4aeT, 4YTo Bbl 06a He [OMKHbI 3ab00TUTLCA O paboTe apyroro. 3710
O3HAYaEeT, YTO KaXkAblM OTBEYAET 33 CBOK 4aCTb. JTO 4aCTO NPUBOOMT K
HanpsXKeHHOCTU, TaK KaK Balla OCHOBHAa UuUenb - caenatb paboty
XOpOLLO, a3 OCHOBHAas LEeNb PYKOBOAMUTENS NMPOEKTa — caenaTtb paborty B
CpOK. B npuHuune, Tak U OOMKHO ObiTb. Kaxaas M3 CTOPOH CTpeMuTCs
A06UTbCA TOro, 3a 4YTO OTBeYaeT, U, bopsacb Apyr C APYyroM, Bbl UMeeT
LWAHC NPeacTaBuTb OT/IMYHY paboTy B CPOK.

PykoBoguTenb NpoekTa TakXe CNY>KMT AN BaC ronocom Kamenta. OH
cnegut 3a TeM, 4Tobbl TpeboBaHMS KNneHTa Bbln yuTeHbl, U OTBEYAET 3a
NoBCeaHEBHOE OOLLEHUE C HUM.

PykoBoguTeno npoekta — He Bawa Mama. OH MoxeT 6blTb MaMoM
NpoekTa, HO He Bawen. OH He 00513aH pPyKOBOAWUTb BaMM 3a npepenamu
TOro, YTO MMEET OTHOLUEHME K NMPOEKTY.

Cambln nyywmn cnocob paboTbl C PyKOBOAMUTENEM MpPOEKTa — SICHO
MOHUMATb, 33 YTO KaXOblh M3 BaC OTBEYAET, M OepXaTb €ro B Kypce
paboTbl Hag npoekTtoM. He TaHMTe 6eckoHeyHo, u4Tobbl COOBWMTD
pyKoBOAMTENO NpoeKkTa 0 npobneme. lNpu ManenwemM HaMeke Ha CpbiB
CPOKOB MOCTaBbTE €ro B M3BECTHOCTb. [loMOrnTe eMy nomoub BaMm, AaB
eMy BpeMs pewnTb 3Ty NpobaeMy C KIIMEHTOM.

MNHOM pa3 BaM KaXeTcs, YTo Bbl M pyKOBOAMTENb NpOeKTa paboTaeTe B
NPOTUBOMOMOXHbIX HAanpaBNeHUSIX, HO 3TO He Tak. Bbl cTpeMuTechb K ToM
Xe Lenu, NpocTo y BaC pa3Hble CNocobbl ee AOCTUXKEHMSI.

Bbl Takke MoxeTe obneruntb eMy (M, COOTBETCTBEHHO, Cebe) XKU3Hb,
COKpaTMB «TBOpYECKMM» npouecc. PeanbHO oueHuBalnTe BpeMms,



npuaepXXmMBamTeCb CpokoOB, MOHMMaWTe MacwTabbl. byabte yenoBekom,
Ha KOTOPOro MOXHO PacCYUTbIBATD.



UccnepoBaTenu

Xopowuin nccnenosatensb NpocieamT 3a TeM, YTobObl Bbl HE HACTPOUIU
[OMOB C nogBanaMum B 30He HaBoAHeHuWd. MccneposaTtenu npoBoasaTt
b6ecengbl C KOMaHAOM KAMEHTA M C NOTEHUMANbHbIMKU MOJIb30BATENSIMMU.,
OHM paccMaTpmMBalOT aHaNMTUYECKME nokaszatenu knmeHTta. Ux paboTa
3aK/1II04AETCS He B TOM, 4YTOObl CKa3aTb BaM, YTO NPOEKTUPOBATb (B KOHLE
KOHL0B, HW OAMH MCCnenoBaTeNnb He Mor ckasatb leHpu @opay, 4TO
N0OU XOTenun e3antb Ha aBToMobunax). Ho xopowwuin uccnegosatenb MOr
Obl CKasaTb €My, 4YTO JOASM HPaBUTCA nepeaBuraTbCsl C Oonbuen
CKOPOCTbHO.

[1ogobHO TOMY KaK pyKOBOAMTENb MPOEKTA CAYXMUT roS10COM KAMEHTA,
nccneposaTenb CNYXUT roJIocoM nosib3oBaTens. Xopowui
nccnenosatens 6yaeT HeMmoCpeacTBEHHO 0OWATLCS C TEMU NOABMU, ONS
KOTOpbIX npefHa3HayeHa Bawa paboTa, M BbIACHUT, KaAKOBbl WX
MPMBBLIYKM U CKNOHHOCTM. Xopowee wuccnegoBaHuve 6ecueHHO Ans
BbIbOpa BEpPHOro NyTw.

Cnepyet 3aBecTM MNPMBLIYKY KAaK MOXHO 4alle MNpuUCYTCTBOBATb Ha
TaKUX WHTEPBbID C noTpebuTensmMu. IJTO AaCT BaM ropasfo nydlwee
npeacTaBfieHne o Tex, ANs KOro npefHasHavyeH Baw AM3auH.

Ycnex noboro npoekra 3aBMCUT OT TOrO, KakOW OTKAWMK OH HanAaeT y
cBoen ueneson aygutopun. U Baw wuccnepoBaTens - 3TO Bawa
CNocobHOCTb NOHUMATbL 3Ty ayantoputo. ObpalLanTecb C HUM XOPOLLO.

MHdopMaunOHHbIe An3alHepbl

MHpOpMAUMOHHBIM Ou3anHep MW MHOOPMALMOHHBIA KapXUTEKTOP»
— 0[4Ha U3 AU3aMHEPCKUX cneunanbHocTen. Bo3MOXHO, Bbl Kak pa3 UM U
agngetecb!  (PennvMka B CTOPOHY: S HEHaBUXY  TEPMUH
«MHGOOPMALMOHHBIN APXUTEKTOP», 3TO NO30PHOE CNOBOCOYETAaHUE BpOae
«pOMaH-KOMUKC». [OuzanHep - 310 pamsanHep.) OH onpepenset
CTPYKTYPY: KakK BCe YCTPOeHO, Kak aobpaTtbcs M3 Toukn A B TOuKy b,



CUCTEMATUKY, MPUHLMMbI OpraHU3aLmu, Kateropmum u gpyroe. B uenom oH
onpenensieT, rae Y4To HaxoamMTCa M KakK 4o 3Toro gobpartbcs.

NHdopMaLMOHHbIEe An3anHepsbl KOHKPEeTU3MpyT CTPYKTYpY
M OCHOBOMOJAraloLLmMe MPUHLMMLI CanTa, TO eCTb YepTexu (oTCcraa U
CNOBO «apxuTekTop»). OHK, KaK NpaBuio, NOALEPXKMBAKOTCA KapKacamu,
TaKXXe Ha3bIBae€MbIMU CXEMAMU CTPAHULL.

KnueHT ponxeH yTBepAnTb OCHOBHYIO CTPYKTYpYy CalTa B BMAE rOf0ro
Kapkaca [o npe3eHTaumu. TakuM o06pasomM Mbl nosiyyaem cornacue
K/MEHTa Ha pa3/IM4YHbIX 3Tanax nyTu, M pa3HOMNACUs MOryT BO3HMKHYTb
TONbKO B npefenax MociegHero rMoayYeHHOro cornacms. JTO  Kak
3aBsI3blBAHME Y3/10B HA KaHaTe.

JTO He O03HayaeT, YTo AuM3anHep, pa3pabaTbiBalOWMA BU3YANIbHYHO
4acTb, NPOXAaXOaeTcsa 40 TeX nop, Noka MHOOPMAUMOHHbIA OU3aNHeEp
He nonyumt fobpo. Jlyywe Bcero, Kkoraa obe CTOpOHbl Kak MOXXHO TeCHee
COTPYAHMYAIOT, NPMAYMbIBAS BapMaHTbl, @ 3aTeM MPUMHMUMAOTCS KaxAas
3a cBoe. PewlaeM BMecTe, UCNONHSEM NMOPO3Hb.

3a rogbl CBOeM Kapbepbl S paboTan B pasHbIX MecTax, roe Beb-
An3aHepbl TBOPUAU, HE CHUMAS HAYLWHWMKOB U He MO3BONSS HUKOMY
ceba OGecnokouTb, a 3arteM OpoCanM Ha MOWM CTOA OKONO COTHM
MpoOTOTMNOB  CauMToB.  Bbirnggetb  OHM  MOMM MO-PA3HOMY:
OT KapaHAaWHbIX HAOGPOCKOB [0 MNOMHOUEHHbIX MaKeToB. 3aTeM
AM3aiHep C ronoBOM OKYHANcsa B cnenywlwmin npoekt. [lpouecc 3T0T
M3BECTEH KaK «KackagHoe npoekTupoBaHue». [10TOMy-TO BaM M Xo4eTcs
3aCYHYTb TakOro 4yenoBeka B 604Ky M BpOCUTb B HACTOALLMA BOAOHLIN
Kackag.

Moi nbuMblit MeTog paboTbl C UHPOPMALMOHHLIM AMU3ANHEPOM -
pacnonoXxutbcs nepep 60nbWONM AOCKOM M CXEMATUYHO M300pa3unTb TO,
Hag YyeM Mbl BMecTe paboTtaem. YeM paHblue Bbl HAYyHETE COBMECTHO
pa3dpabaTbiBaTb peweHus, TeM yaayHee 6yaer npoekT. A [OCKM
MO3BONSIOT NIerko M ObICTPO BHOCUTb M3MEHEeHMs. Mbl oenaeM MHOro
dotorpapmn. PaHO wmnam no3gHO BaM MPUAETCS BEPHYTbCA Haszag M
LOKYMEHTMPOBATb BECb 3TOT MaTepuan Ans KnmveHTa. Ho yem 6onbLue Bbl
coBeTyeTecb Apyr C gpyroMm u obcyxpaete Bce B npouecce, TeM



BEpPOSATHEE, YTO Bbl MPUAOETE K XOPOLUEMY PELUEHUID, C KOTOpbIM 06a
byneTte cornacHbl.

KTo oTBeuaer 3a Maket? Pewmm 3Ty npobnemy pas 1 HaBceraa

Kax bl oeHb No BCEMY MUPY, BO3MOXHO M Cenyac, Koraa Bbl yntaete
3TU CTPOKWU, HEeKUW [Ou3anHep [enaeT Mnpe3eHTauutd CXeM CBS3eu
(CTpaHuL), UAM NpOTOTMMNOB, KAMeHTy. Cxema CTpaHuu, — 3TO CTPALLHO
3anyTaHHas Belb [AN9 TOro, KT0 He obyyeH B 3TOM pasbupartbcsa.
3anyTaHHasa [axe Ansa Tex, KT0 ynpasnseT cantoM. (Buaoenu korpa-
HMOYAb CXEMYy 31eKTPONPOBOAKU XONOAUNbHWUKA? TeM He MeHee Bbl
cyeTe B XONOOMNbHUK PYKY MHOMO pas B AEHb.)

N cnoBHO NOKa3 o4eHb 3aMyTaHHOro AOKYMEHTA yxe caMm no cebe He
AOCTaTOMHOE HakasaHue, Mbl gobaBngeM camyo OO0MbLIYD  NI0XKb,
KOTOPYK TOJIbKO MOXHO CKa3aTb KJ/MEHTY: «JTO He noapa-dymMeBaeT
peanbHOe pacnonoXeHue 610KOB».

UYT06 MHe npoBanutbca! Kak ero MoXHO He noapasymeBaTh?

JT0 00blMHO pgenaetcq, 4YTobbl OCTaBUTb [A0OCTAaTOYHO CBOOOAbI
NEeNCTBUM AM3aMHEPY BU3YaSlbHOM 4acTW, KOTOPbIA MOSBUTCS MO3XKe WU
byoer wMeTb BO3MOXHOCTb BCe nMepeaBuHyTb M OPraHW3oBaTb
MPOCTPAHCTBO, YTOObLI NPUCTYNUTL K CBOen pabote. YTo, KCTaTM rosops,
Mbl npocto oboxaeM. OgHaxabl S pabotan € MHGOPMAUMOHHBIM
AN3aHEepOM, KOTOPbIM Opan Ha MEHS 3a TO, YTO 51 «BCE MepenBuUrar»!
(Ero yxxe HeT ¢ Hamu. 4 umew B BuMAy B Hawen oTtpacan. Cocrasa
npecTynieHus He 6bl10 0BHapyXeHo.) Mbl No 3cTadeTe nepegaem 3Ty
npobneMy KnnmeHTaM. Ho KnmMeHTa Henb3s NPOCUTb UTHOPMPOBATL CaMoe
O4YeBUOHOE, YTO MpeacTaeT nepen ero rnasaMum, — OPraHUM3OBaHHOE
npoctpaHcTeo! [logyManTe 0 TOM, CKOIbKO BPEMEHM Mbl CIKOHOMUM Ha
cobpaHusIx, ecnm nepectaHeM NOCTOSIHHO NOBTOPSATb 3Ty rMynyko dpasy.

B TeyeHne MHOrMx neT Mbl MbITAaeEMCA NpuMAyMaTb CNOCOO 3acCTaBUTb
peKy Teyb B ropy, M 4YTo NoJsy4aeTcsl B pe3ynbraTe, Bbl U CAMU MOHANU U3
Moel MeTadopbl. Tak N03BOSIbTE MaKeTy ObITb MakeToM. [1yCTb An3anHep
BM3YyanbHOM 4YacTU U MHGOOPMALMOHHBLIM AM3anHep paboTaloT BMecCTe C



CaMoro Havana. lyctb OHM MNpuAayT K COrnacuMio No noBoay OCHOBHOM
CeTKM, MOTEHUMANbHOrO MaKeTa, Pa3MeLLeHMSt OCHOBHbIX (YHKUMIA U
npoyero. N nycTb KaXabl4 pa3BMBaeT M TO, U ApYyroe, U TpeTbe No Mepe
NpOoABMXKEHMS NPOEKTa Tak, YTOObl BCE MOHUMANK, YTO MPOUCXOOMT.

[MoaToMy, KOrga Bbl KNageTe nepen KAMEHTOM HeyTo, Bbl MOXeTe
CKa3aTb NPUMEpPHO TaK: «BOT npuvMepHbIn HAaBPOCOK MakeTa, KOTOPbIN
Mbl BMeCTe NPOAOIKNM pa3pabaTbiBaTb».

Tak KTO e oTBevaeT 3a MakeT? Bbl Bce. MOXHO Tenepb nepectaTtb
CNOpUTb NO 3TOMY NOBOAY? JTO YTOMUTENLHO.



PaspaboTumnku

Ecnu Bbl Beb6-gm3anHep, TO AOMKHbI 3HATb, KaK MUCATb NPOrpaMmel.
OpHako ecnn, Kak u 5, Bbl MOXeTe No3BonuTb cebe pockowb paboTaTtb C
OTIMYHENWNMM pa3paboTunKkaMm, TO MoXeTe OOHApPYXMTb, YTO BaLUU
NpakTU4eCckmne HaABbIKM HEMHOIO 3apXaBeNu, Aaxe eCnu Bbl cneannu 3a
BCEMM HEBEPOSTHLIMU U YOAUBUTENIbHLIMXM HOBUMHKAMKU B Halen obnactu
B TeYeHne NocefHNX HECKONbKMX NeT.

N3 BCeX MOUX COTPYAHMKOB B 0UCe TeCHee BCEro § COTpyaHMYaK C
pa3paboTymMkaMu, NOTOMY YTO A0 TeX MOp, NOKa Mbl HE HAYMHAEM MKCATb
MpoOrpamMMbl, Mbl MPOCTO pUCyeM KAPTUHKY camTa. Mbl paboTaem B
LOBOJIbHO ObICTPOM TeMne B YHUCOH. S He nepefarwd UM KYCKM Ha
pa3paboTKy, Mbl BMeCTe paboTaeM Haf TEMMU YACTIMM, KOTOpble TpebyoT
COBMECTHbIX ycunuin. Yem ObicTpee Mbl pobepemcss OO KOAOB, TeM
CKOpee Mbl CMOXEM HayaTb UX nepecMaTpuBaTh.

HanpuMmep, BaM HpaBUTCS MHTEPAKTUBHbIM AM3alH, BepHO? Kak pas
Ha 3TOM Hegene 9 Hayan pabortaTtb Hag HabpOCKOM paclMpeHHOM
BEPCUU CalTa ONs HACTONbHOrO KOMMbKOTEPA, U, KaK TOMbKO Mbl MPULLAN
K COrnaweHno No OCHOBHOMY NpPOTOTMMY, MOM NporpaMMuUCT [xum Pai
Hayan paboTtaTb Hag WMHTEPAKTUMBHbLIMM KOMMOHEHTaMu. Ho Kaxable
NAaTHaAUaTb MMHYT WAM OKOMO TOr0 OAHOMY M3 HAC MNpPUXOAMI0Ch
KOppPeKTMpOBaTb CBOK paboTy, NMOTOMY 4TO gpyron nnbo obHapyxmBan
npobnemy, nMBG0 Haxoaun nyyvwuim cnocob 4to-To caenatb. Mol
NPUHUManNKU pelleHus bbicTpee, N CaMu pelleHna Bblan nyyle, NoTomy
YTO AM3alkH WM NporpamMMupoBaHue WAn pyka 06 pyky. Ecim 6bl 4
NONbITANCA CAenatb MakeT BCeX 3TUX MHTEPAKTMBHbIX KOMMOHEHTOB, a
3ateM nepenatb X [KnMy, 4Tobbl TOT HANMCAN NPOrpamMMmy, 3T OWKNOKHK
0Ka3anncCb Obl BHYTPU M Yy HAC yWwao Obl HECKOMbKO AHEN Ha To, YToObl
BbISIBUTb MX. He roBops yxe 0 TOM, YTO Mbl, CKOpee BCero, nonpocmnu bol
KNMEHTA YTBEPOMTb OKOHYATeNIbHbIM AM3alH, KOTOPbIM Ha CaMOM pene
HY>XOANCsa B MONpaBKax.



Mbl yacto paboTaeM Hag MakKeTOM CTO/bKO, CKOJIbKO TpebyeTtcs Ang
MONHOM ACHOCTU, U MMEHHO MO3TOMY Mbl HE BKJ/IHOYAEM CAEeflaHHble B
Photoshop MakeTbl B Hawy 3ak/lUYMTENbHYIO Npe3eHTaumto. Takue
MaKeTbl OTpaxalT 6ecnopsnok, 4acto HEOKOHYEeHHbIM 6Gecnopspok,
KOTOPbIM MOXET UMeTb O4YeHb Mano obuwero C Tem, YTo Mbl B MTOre
noctpounu. He TpatbTe BpeMs Ha OOHOBNEHWE KAPTUHKWU, TOrAa Kak
K/IWEHT NaTUT BaM 3a CauT.

UHXXeHepbl

Pa3paboTumkm CO34aK0T TO, YTO Bbl CNpoekTMpoBanu. OHM ObIBAKOT HA
ntoboin BKYC M LBET: pa3paboTuymkm NpUNOXeHUH, Beb-pa3paboTumku u
pa3paboTtumkn codta. Mx yacto cobupatenbHO Ha3biBAOT CEPBEPHbIMU
pa3paboTumMkaMu. A MHOr4a — KAMEHTCKMMM pa3paboTumkamu.

1 roBopio O NpPOrpaMMMUCTax OTAENbHO, MOTOMY YTO OHM TECHO
COTPYOHUYAIOT C OM3aMHEepaMu, U BO MHOMMX C/y4asx AM3aiHep CaM
SIBNSETCS NPOrpaMMMCTOM, TaK YTO S AYMAl0, UTO 3TO HECKOJIbKO MHblEe
OTHOLWeEHMS. XOTS NO Mepe Toro, Kak pa3paboTumkm OBUXKYTCS B CTOPOHY
TakMX $3blkOB, Kak JavaScript, Ruby, PHP, Python, oHu ¢ 6onbwen
BEPOATHOCTbIO MOTYT HayaTb Ha3biBaTb Cebsi nporpaMMuctamu  (u
NpocuTb Bonee BbICOKYH 3apnaaTty).

Bol, HaBepHoe, C/IbILLANM BblpaXXeHue «CMPOEeKTUPOBAHO
pa3paboTtumkamu»? Tak, BEpOATHO, FOBOPAT TE Xe Ntoau, KOTopbie ntbart
BblpaXEHWUSI BPOAE «CO34aHO AN3aNHEPAMMY.

[laBHbIM-AABHO, HA 3ape MOel Kapbepbl MHE MOPYYMAN NEepPecMOTPETb
AW3alH ONg KOMMNaHWK, rge 9 TONbKO Hadvan pabortaTb. [m3anHepckas
KOMaHAa pa3pabaTbiBana HOBbIM MpOLECC perncTpaunn. 1 HacTtamean Ha
TOM, YTO TPETUM LWar OO/KeH NpeawecTBoBaTb BTOPOMY. (1 He NOMHI,
6bln 1 9 nNpaB, HO OaBanTe NPeanonoXuM, 4Yto Obin.) Bce octanbHble
YneHbl KOMaHAabl, paboTaBwune TaM ropasgo LOJblue MEHs, YTBepXAaanu,
YTO LWarM Henb3q MeHATb MeCTaMW, MOCKOMAbKY TakK MOCTAHOBWUIU
MHXXeHepbl. 1 TepneTb He MOry, KOr4a AM3anHep BO3PaXKaeT He MOTOMY,
YTO YTO-TO MPABUIbHO MM HEMNPABMAbHO, @ MOTOMY, YTO 3TO MOXET



NoBJieYb 33 COOOM HENPUSATHBIM pa3roBop. [1pocTo HeHaBuXy. [1o3ToMy 4
cKasan:

— [NorpemTte noroeopuM c paspaboTymkamu.

- Henb34!

- [Nouemy?

N TYyT 9 NOHAN, YTO HUKTO M3 3TOM KOMaHAbl HUKOrAA He 06CyXaan Hu
C KeM K3 pa3pabOTUMKOB HMYEro, YTO Kacanocb Obl 3TOr0 MpoekTa.
KoMaHaa npepnocTaBnsifia yxe rotoBbld MPOAYKT, KOTOPbIM WMHXEHepbl
cobupann BMeCTe, 3a4aCTyld Ha Xo4y MepecMaTpuBag peLleHus
AN3aMHEepOB M3-3a OrPaHUYEHMW, O KOTOPbIX Mbl He 3Hann (MU He
cnpawmanu!), u 06e BOTYMHbI MMPHO COCYLLECTBOBANMN.

Ha cnenytowmii geHb 9 npurnacun seaywero paspaborynka Ha oben,
nocsie KOTOPOro NpeanoXui 3arnaHyTb KO MHe, TaK KakK xoTes eMy Koe-
YTO NOKa3aTb. 1 NPOAEMOHCTPMPOBAN MY HOBbIM MPOLLECC perncTpaumm,
MOCTaBMB Mpu 3TOM TPETUM LAr nepen BTOPbIM.

— Ceryac 3710 fenaeTcs He Tak, — CKa3an OH.

1 06bsAICHWMA, YTO, NO MOEMY MHEHMIO, HOBbIM NpoLecc npueeneTt K
6onee BbICOKOM KOHBEPCMM, MOTOMY UYTO OH NepenBuraeT noayvyeHue
OAHHbIX KpeaUTHOM KapTbl B KOHEL, a BHAyane 3arpyxaeTr Bce
OCTajlbHble [OaHHble MOonb30oBaTensd. JTO O3HA4aeT, 4yTo MONb30BaTesb
OKa3bIBaeTcs ropa3fno 6osblle «B Urpe» U MeHee CKNOHEH OTCTYMUTbLCS,
He foBens npouecc A0 KOHUA.

OH cornacuncs, 4to 3TO Xopowas uaesa. U Torma ™Mbl BMecTe
npencTaBmnuM ee raee otaena pa3paboTku ToBapa.

C Tex nop Mbl perynapHo obcykaanm CBoK paboTy ¢ pa3paboTumkamu.
Tenepb OHM C MeHbLUEN BEPOSTHOCTbIO MOIMM BHOCUTb M3MEHEHWUS B
AM3aliH, MOTOMY YTO Mbl BbISIBASM U pellanm npobnembl BMecTe.

OnbITHbIE pa3pabOoTYMKKM HE CKJIOHHbI NOAAABATLCS MOAHbBIM BESHUSIM
M MMelT O0NbWON ONbIT N0 4YacTM nparMaTMyeckmux pewweHnn. OHu
MacTepa CBOEro Aena Tak Xe, Kak 1 Bbl CBOero. M Bbl yBuauTe, 4T0, €Cu
Bbl 000CHYeTe CBOM AM3aMHEPCKME PELLUEHMS — YTO Bbl U AOMKHbI AenaTb
ANS CBOMX Kosiner, — pa3paboTymku MOryT BbiTb OTIMYHBIM pecypcoM. Ho



MoKa Bbl 06a CTOMTE NO pa3HbIM YyrnaMm 3ana, AyMas, 4Yto «TOT BTOPOM»
KaKOM-TO CTPAHHbIW, TAHLbl TAK U HE HAYHYTCS.

[n3ainHepbl 06bIYHO CYMTALOT, UTO TO, YEM OHM 3aHUMAKOTCS, KTSHKENO»,
MOTOMY YTO OYEHb CYOLEKTMBHO, a TO, YEM 3aHMMAOTCS Pa3paboTumKm,
«Nerko», Tak Kak CyWecTBYeT «MpaBu/bHbIN» OTBET. HO S Mory 3aBepuTb
BaC: B TOM, KaK pa3paboTumk pelaet npobnemy, CTONbKO Xe (ecnu He
6osnbLle) TBOPYECTBA, YEM B 3aHATUSAX AM3aMHepa.



Mapketonoru

Sl Bcerga cuuTan, 4To AM3alMH — 3TO M eCTb MApPKETUHT. XOpoLlo
CNPOEKTUPOBAHHbLIA CTYN NpUTArMBaeT K cebe Baly 3a4HMLY, XOpPOLIO
CNPOEKTUPOBAHHbIM Befocunen pfaxe B CaMOM YeCTHOM W3 Hac
BbI3bIBAET XKENAaHWe YKPACTb ero, a XOpowo CNpOeKTUMPOBAHHbLIM CAaUTOM
XOYEeTCS NO0JSIb30BaTbCA. TaK MOYeMy e NOHATUE KMAPKETUHI» OCTaBnseT
y AM3aMHEpPOB TaKoe HenpusaTHoe nocnesBkycue? [la noToMmy, 4To yaue
BCEro 3TO NA0XOW MApKEeTUHT.

EcTb xopowuve w nnoxuve MApPKETONIOrM, TOYHO TaK Xe KakK ecTb
Xopowue M nnoxue pu3anHepbl. XOpOWMA MapkeTonor paboTtaer Ha
Bawy ayautoputo. [lnoxon pabotaeT Ha BaWMX peKknamopaTenen.
Xopowwuir mMapketonor bygetr paboTtatb ¢ BaMu, 4TObbl BMeCTe CO34aTb
NYYLWKUI NPOAYKT ONS BALWMX KNMEHTOB. Ero 0CHOBHAag 3agaya — caenatb
TaK, 4ToObl CaWT npopo/mkan pabotatb M OTBEYATb  HYXAAM
nonb3osartenen. CaMblit NpOCTOM CNOCO6 y3HATb, HACKONBLKO XOPOLL MK
MNAOX Ball MAapKeTonor, CNpocuTb ero: «He Mornu 6bl Bbl 06BACHUTL, YTO
3TO 3HAYUT?» — MNocC/ae TOro Kak OH 4YTO-TO npousHec. Ecam oH 3TOro
cOenatb He B COCTOSIHUM, MOXeTe yOUTb ero Ha mMecTe.

Bo3bMuTe nnoxoro pAu3aMHepa M MJIOXOr0 MapKeTonora, W Bbl
nonyuMTe ApsiHb B reoMeTpuyeckon nporpeccuu. Bbl Takxke nonyumte
TOHHY kanob c obenx cTopoH. M BCce oHM CBeayTCs K cnepyrowemy: «Tot
BTOpPOM He OaeT MHe AenaTtb Mot paboTy xopowo». Bo3bMuTe xopoliero
MapKeTosora M Xopollero gu3anHepa, U BMeCcTe OHW OOCTUIHYT TOroO,
4Yero HM OOMH U3 HUX He CcMor Bbl 4OCTUYb B OAMHOYKY.

1 6bl x0Ten nNonpocuTb Bac, AM3aMHEpPOB, KOe-uTo caenaTtb. [pexae
BCEro nepecTtaHbTe OTHOCUTBLCS K MapKeTuHry pednektopHo. MuwuTte
XOpOLMX CReunanmcToB n pabotamnte ¢ HUMKU. BO-BTOpPbIX, MPUBLIKHUTE K
TOMY, 4YTO Bbl TOXXe paboTaeT B chepe MapkeTuHra. Bol 06a no HaType
cylwecrtsa, ymewwme ybexpatb. [Mpocto ybeoute ntogen Bce genatb
nyyuwe. HayHute c cebs.



Echv BaM Hapoeno npoasuratb Ha PbIHOK KPOCCOBKM 3a [ABECTU
LONNapoB Ang aeten 6egHOThI, onpeaenvTte, B YeM MMEHHO Bbl XOTUTe
ybeouTtb ntogen, a Notom ugute u ybexpgamte. M Hanaute Xxopolero
MapkeTonora cebe B NOMOLLb.

KoHTeHT-CcTpaTerus

S1 npubeper ceon nobuMbIN CloXeT gna duHana. B nocneaHee spems
3aMeTHO BO3POXAEHME KOHTEHT-CTpaTernun, 4To B HEKOTOPOM CMblCne
panoctHo. C 0gHOM CTOPOHBLI, 1 OYeHb pad, YTo 06 3TOM 3aroBOpUAN U
Hayanu pasBuMBaTb 3TO HanpasneHue. C Opyron CTOPOHbI, €CTb
TEHAEHUMS OTHOCUTLCA K 3TOMY KakK K HOBOMY peMecsly, YTO HanoMmHaeT
MHe BpeMeHa, Korga Beb-au3anHepbl Bbinyctuan  Photoshop w
BOOOpasmnu, uto n3obpenu amsanH. KoHTeHT-cTpatermm, 6e3ycnoBHO, He
YOENnanoCb AOMKHOrO BHUMAHWMS, HO efBa /I 3TO MOXHO HA3BaTb
HOBWHKON, TeM Bonee B Mupe VMHTepHeTa.

[1OCKONbKY Mbl y)Xe AOCTAaTOYHO AANIEKO NPOABUHYANCH B 3TOM KHUrE, 5
MOry COOOLWMTb BaM OAHY MAOXYH HOBOCTb. [10OYTU HUKTO HE 3aX04MT Ha
CO3[4aHHble BaMW CalTbl paan BEMKONENHOro AM3aiHa, a Te HEMHOrMe,
KTO 3TO [AenaeT, XOTAT YTO-TO yKpacTb. JllogM 3axopdT Ha CanTbl pagu
coaepXanus. [InsanH genaet 310 COAEpXaHMe AOCTYMHbIM U NPUATHBLIM
B MCNONb30BaHUM, HO AM3AaMH — 3TO He coaepxaHue. CanT COCTOUT U3
KOHTEeHTa. [ln3alH — 3T0 TO, YTO cobUpaeT BeCb 3TOT KOHTEHT BOEAMHO.

He oropuaiitech, Begb «3onotble BopoTa»l2l Toxe Bcero nuwb
MO3BOMIAKOT MAlWIMHAM BbexaTb B ropog, HO nwau @oTorpadupytoTt
MMEHHO MOCT.

KoHTeHT-cTpaTerma nomoraet KNMeHTaM OpPraH130BbIBATb
M MNAHUMPOBATb codepaHue. EcnM B Bawem pacnopsikeHun ecTb
CNeuManncT no KOHTEHT-CTpaTernn, HaunmHamte pabotatb C  HUM
nopaHblle K perynsapHo. (3ByuuT 3HakoMo. (TpaHHO.) Bbl He MoxeTe
MOCTPOUTb BMECTUMLLE [NS 4Yero-To, eCniM He 3HaeTe, Kakoro OHO
LOMKHO ObITb pa3Mepa.



B nobom Buae AM3alHa eCTb ABa CBATbIX BOnpoca: «[ng koro 31o
aenaerca?» n «4Yto Bbl B 3T0 cobupaeTecb BAOXKMTL?». CneumanucT no
KOHTEHT-CTpaTerMmM - HACTOsIWAa HAXOAKa A5 OTBETa Ha NOCNeaHUN
BOMpoOC. M 3TOT OTBET O0/MKEH copepXaTb MHGOpMALMIO O TOM, YTO Bbl
pa3pabaTbiBaeTe. Bbl HE CMOXeTe 3anUXHYTb CaMLa@ FOpWJbl B KOLIAYbHO
MOBO3KY.



Korpa Bbl 3a rmaBHOro

OpHaxkabl 9 uMen yaoBoNbCTBME paboTaTb C O4YEHb TaNAHTIMBLIM
WTATHbIM OM3aMHEPOM B KPYMHOW WMHTEPHET-KoMnaHuu. Ha3oBeM ero
bo6, noToMy 4TO BCeX B 3TOM KHUre 30BYT bo6. 606 Gbin TanaHTAUBLIM,
no6poaywHbiM napHeM. OH 3Han BCe xoAbl M BbIXOAbl B KOMMaHUKU. OH
Bceraa 6bin1 rotoB nomouvb. My Hero 6biiv xopowue wuaen. Mue
HpaBunocb paboTatb ¢ bobom.

Kak-To pas, 6amxke K KoHLYy npoekTa, obenato 1 ¢ boboM B poCKOLWHOM
KadeTepun, KOTOpbIM COOAEPXKMT KoMNaHus (4 3akasan Meu-pbiby.) bob
rOBOPUT, YTO MNOSIBUNACb BaKaHCMS OMpeKTopa MO AM3aMHy, U OH
MOAYMbIBAET O TOM, YTOObI NOAaTh 3asBNEHME.

1 nopoepXkuBak ero MAew, Bedb OH TaNaHTAMB, XOPOLWO NaauT C
NOABbMU U NONb3YeTCs B KOMMAHUK yBaxeHneM. OH Npu3HaTeneH MHe 3a
NOALEPXKKY M pellaeT NofaTh 3as9BEHMeE.

Heckonbko Hepenb CNycTsl Mbl YXXe B CBOEM CTyAuM, NPOEKT 3aKOHYEH,
M 9 nonyyaro ot boba mMenn, B KOTOPOM OH COOOLLAET MHe, YTO MOJTyYMN
3Ty QO/MKHOCTb. S W0 eMy B OTBET CBOM MO34paBfeHUS, pagyscb, YTO
ero yBepeHHoCTb B cebe u Tpyaontobume npuHec m pesynbrar.

[lpuMepHO rog, CNycTa Mbl NOMYYMAM €lle OAMH 3aKa3 OT TOM Xe
camMoi KomnaHuu. K coxaneHuto, B 3TOT pa3 Mbl He paboTanu ¢ bobom,
HO 9 pa3bickan ero. bob kasanca gpyruMm yenoekom. Y Hero 6binu
TEMHblE KPYyru MNoA rnasamu, nMuo — 6negHo-3eneHbiM, a ero CTyams
6blna 3aBaneHa rpygamMmu OKYMEHTOB.

- Kak noxuaewsb, bo6? [Mongem nepekycum?

3a obegoM bob pacckasan, kak ero pabota npeBpatunacb B
6eCKOHeYHY Yepeny pacnucaHui OM3aMHEepOB, 3aHATbIX HA MPOEKTaX,
rpanKoB OTMNYCKOB, COBELLAHUI C PyKOBOACTBOM MO NOBOAY MONUTUKMU
KOMMNaHUW.

- M 9 6onblie He 3aHUMACb AM3ANHOM, — MOABITOXMU OH.

MonoxeHne B KOMNaHMK uau NpodeccMoHanbHOe pa3BUTHE



NcTopua boba nevanbHa, HO He YHUKaNbHA. Y MEHS C/IULWIKOM MHOrO
ApYy3en, KoTopble CTPEMUINCH 3aN0ay4nTb Xopowee mecto. OHM cumTanm
3TO NOrMYHbIM AOMNOJIHEHMEM CBOErO pe3toMe.

N, sdcHoe p[eno, BOCXOXAEHME MO KOpPMOpaTMBHOM  NecTHUUe
obecneumBano uM 6Gonee BbICOKYH 3apnaaty. Mbl  He MOXeM
MPOTMBUTLCS TOMY, YTO KTO-TO XO4eT 6onblie 3apabaTtbiBaTh.

Ho Heyxenn BO3MOXHOCTb 3apabaTbiBaTb 6Oo0nbwe HenpeMeHHO
AOMKHA 03Ha4yaTb OTka3 OT nwbumoro pena? M HACKONAbKO YMHO
MOCTynaeT KOMMNAHWUS, OTPbIBag Nt04en OT 3aHATMS, KOTOpoe yAJeTcs UM
nydwe Bcero? JlomkeH CywecTBoBaTb KAaKOM-TO CNOCOD OTAATb AOSIXKHOE
4yenoBEeKY, U3B/IEKAs MPU 3TOM NOJb3Y U3 ero TasfaHTa.

[lo Mepe NpoaBUXEHMS MO KAapbePHOW NIECTHULE UMEET CMbIC BpaTb
Ha cebs Bce 6onblle OTBETCTBEHHOCTU. M nonyyatb 3a 370 6onblue AeHer.
Ho xoTtuTe A Bbl OTBeYaTb 3a paboTy mnum 3a nopen? U3 Bcex Moux
3HAKOMbIX, KOTOpble MOWAM HAa MOBbIWEHME pagu «TUTyna», XoTd W
3HanM, 4TO0 He OyayT 3aHMMaTbCs NOOUMBIM  OEenoM, 9 He Mory
MPUNOMHUTb HWU OLAHOrO, KTO 3aTeM He noxanen 6ol 06 3TOM pelleHuu.
Hu ogHoro.

MTak, N0 Mepe TOro Kak Bala Kapbepa MAET B ropy, BaM npuaetcs
OTBEYaTb Ha BOMPOC, KakuM 06pa3oM nepervTM Ha HOBbIA YPOBEHb.
OcHoBaTb COBCTBEHHYO KOMMaHMIO? [lonbITaTbCa CTaTb AMPEKTOPOM MO
An3arHy B KpynHon dunpme? CTaTb M3BECTHbIM KOHCYNbTAaHTOM, KOTOPbIN
paboTaeT TONbKO LWeCTb MecaueB B rogy, Cuas B LIMKAPHOM
MOOEPHUCTCKOM AOMe B ropax?

Boibop 3a Bamu. Ho g 6bl npepocteper Bac OT paboTbl, KOTOpas He
[AaeT BaM 3aHMMaTbCs N0bUMbIM AenoM — pa3paboTkom NpoaykTa. XoTa
npeacTaBfieHne 0 CaMOM 3TOM fAefnie MOXeT U3MeHUTbCs. Mo gpyr [>KoH
[pybep opHaxabl CKas3an, 4to camoe 6Gonbwoe poctuxkeHne CTuBa
Ibxobca 3aKk4anoch B CO34aHMMU HE KAKOro-TO KOHKPETHOro nNpoAyKTa
ot Apple, a camoin Apple. B KakoOMW-TO MOMEHT W Bbl, BO3MOXHO,
3aMMeTechb He NMpoAyKTaMMu MM CalnTaMu, a KOMaHOaMu, Kotopble ByayT
BCe 3TO pa3pabaTbiBaTb. M B KOHLE KOHL,OB Bbl COTBOPUTE KOMMAHMUIO, B



KoTopon 6yayT paboTaTb 3TWM KOMaHAgbl. HO Bbl He nepectaHeTe ObITb
TBOPLOM.

Ecnn Bbl paboTaeTe B KOMNAHWK, rae MPOABMXEHME MO CNyXebHOoM
NecTHUUEe O03Ha4vyaeT CKopee ynpasieHWe NAbMM, YeM YrpaBneHue
KayeCTBOM [AM3alHa, KOTOPbIM 3Ta KOMMAaHMS MNPOU3BOAMT, YHOCMUTE
OTTYAa HOrW.

CAMWKOM MHOro Auv3anHa npeactout paspabortatb, YToObl Mbl MOMAM
NO3BONINTL cebe TepsATb XOPOLWMX NIOAEN B MOMOTCKMX KOPNOPATMBHbIX
CTPYKTYpaX, KOTOpble 3abMpaloT M3 HAWMUX pagoB nydwmx. EcTb noaw,
KOTOpble NHOAT PpyKOBOAMTL NHOABMW U COCTaBAATb rPadmKM  UX
oTnyckoB. OcTaBbTe 3TO AEN0 UM.



YnpaeneHue apyrumu

Haxe Benuuanwwin [uszanHep Bcex BpemeH™ MoxeT paboTtatbh He
bbiCTpee, YeM C onpeneneHHOM CKOPOCTbH, M BbIMNOAHATL He 6onblie
onpeneneHHoro obbeMa paboTbl. B KOHUE KOHLOB, MO0 Bbl OyadeTe
HACTONbKO YCMELWHbl, YTO BaM MNPUAOETCS HaUTM Cnocob yBenuyuTb
MPOU3BOAUTENBHOCTb, HE CX0AS C YMa, NMB0 Balla KOMMAHUS PeLIUT, YTO
Bbl C/IMLIKOM XOPOLUM, YTOObl 3aHMMATbCS TOJIbKO CBOEM paboTon. 11O
O3HAYaeT, YTO HaMMyT AOpyrMx AM3anHepoB. JTO, B CBOK oOuvepenb,
O3HayaeT, 4yTo Bbl Ternepb MMM ynpasnseTte. Camblid Ay4ywmin cnocob
NONYy4YMTb HaubonblWyk OTAayYy OT [AuM3alHepa, KOTOpbIM  [OCTUT
onpeneneHHoro ypoBHS, — 3TO cAenaTtb Tak, 4YTobbl OH 06yyan Apyrmx
TOMy, 4TO yMeeT. (Tonbko ybeauTech, YTO Bbl OTBEYAeTe 3a KA4yecTBO MX
paboTbl, @ He 33 UX AAMUHUCTPATUBHbIE PACXOLbI.)

1 y)xe MHOro NeT pyKOBOXY Au3anMHepaMu B CBOEW KOMMAHUMW.
BHauane g 6bin npocto 6e3papHbiM pykoBoauteneM. (Kak MUHMMYM
AeCaTb YenoBeK TOMbKO 4YTO MpolwenTanu: «Tbl OCTaelWwbCq UM OO CUX
nop».) HekoTopoe BpeMs yXxOguT Ha TO, 4TOObI MNepelwarHyTb 4yepes
COBCTBEHHbIA AyX COMEpPHUYECTBA MU XenaHue MPOCTO CXBAaTUTb YbO-TO
MbIWKY WM cKaszatb: «Otonan!» oTOMy 4YTO, BO3MOXHO, Bbl U1 B CaMOM
nene moxete caenatb ux paboty ropasfo ObicTpee M, CKopee BCero,
HaMHOro nyyuwe. Ho Tak BaM BEYHO NpUAETCS BO BCE BMELUMBATLCS, KaK
baTMeHy, B nMOCnegHld MUHYTY CracawweMy ropog Bcien 3a
HeyMenbIMU NOANLENCKMMU (CKOpee BCero, OHM TakMe HeyMexu NoToMy,
YTO 3HAKOT: B HYXKHYI MUHYTY Bbl 6pOCMTECH HA NOMOLWb). Bbl HUKOrAA He
3ayMbIBannCb, Nno4eMy baTMeH NpoCTo-HAaNPOCTO He OTKPbIT CEKPETHbIN
ueHTp, Kyga Ibkum TopaoH ™Mor Obl nNocbiaTb €My CBOWMX JYYLUMX
MNONULLEMCKMX HA MHTEHCMBHbIE KypCbl MepenoarotoBku? loTomy 4yto y
baTMeHa ruraHTCckoe CaMOMHEHMe, BOT MOYEMY.

[lepBoe npaBuMnO pPYKOBOACTBA 3aK/YAETCS B TOM, YTO HYXHO
n306aBUTbCS OT 3TOr0 CaMOMHeHus. nu, no KpanHen mepe, HaNpaBUTb
ero B gpyroe pycno. CyTb Urpbl y)kxe He B TOM, HACKO/IbKO XOPOLIO Bbl



MOXeTe f[enaTb 4YTo-TO, @ B TOM, HACKO/IbKO XOpOWO Bbl MOXeTe
C034aBaTb AM3alH BMeCTe C ApYrMMK nogbMu. B npoTMBHOM Cniyyae BaM
He BblOpaTbCs U3 CUMTyauMK, KOr4a Baln BO3MOXHOCTM OyayT CBOAUTLCS
K TOMY, YTO Bbl MOXKETE CO34aTb CaMMw.

He roBops y>ke 0 TOM, 4TO Bbl ByaeTe orpaHuYeHbl UaessMu, KOTopble
cMOXeTe npugymate. [Insg MeHs camas 6onblas pagocTb B yrnpaBieHUn
paboTon ApyrMx OuM3anMHEepoB - BMOETb, KaK Y HWX BO3HMKAKT MAOEW,
KOTOpble HMKOrAa He BO3HMKAM Obl Yy MEHS, M elle CoBMeCTHas paboTta
Haf NPeTBOPEHUEM 3TUX UOEN B XXU3Hb.

[ante nogsm 4ocTaTtouHO cBOOOAbI AENCTBUIM ans npoBana. N He Tak,
4yTOObI B NOCNEAHUIA MOMEHT Bbl NOABASNNCL M CNACANKU UX, @ TaK, YTOObI
OHM OblNM yBEpEeHbl, YTO 3TOro He OyaeT. MIM HY)XXHO Hay4MTbCa MagaTtb
npexae, Y4eM OHKU Hay4yaTCcs NOAHUMATbLCS.

I[ln3ainHepsbl, KOTOPbLIMU Bbl PyKOBOAMTE, AOMKHbI XOTETb NOKa3aTb BaM
CBOI0 paboTy B He3aBepleHHOM Buae. JTO He Npe3eHTaums rotoBoro,
3TO O4YeHb IMYHOE. JTO KaK 3arngabiBath yepes nnedvo. Bl 3HaeTe, Kak
noan nobsaT, Koraa KTo-To CTOMT Hag Aywon? Hu kannu He nobsTt. A 310
3HAQUYMT, YTO BAM HYXHO YCTAaHOBUTb [OOBepuTeNibHble OTHOoweHusa. C
ob6enx CTOpoH. A 3TO 3HAuMT, KOrga Bbl 3arnsiablBaeTe yepes nneyvyo B
paboTy CBOEro au3amHepa, Bbl €OUMHCTBEHHbIN, KTO 3TO AenaeT. He Bbl U
pyKOBOAMUTENb MPOEKTa, U He Bbl M BCA KOMaHAA. TonbKO Bbl. Bawu
An3arHepbl OOMKHbI YyBCTBOBAaTb cebs C BaMM A0CTAaTOMHO 6e30MmacHo,
4yTOObl CyMeTb MPM3HATbCA, €CAM OHWM 3acTpsnum. M [oCcTaTovyHO Bam
[L0BEpSTb, YTOObI MO3BOAMTL BaM MOMOYb PacnyTaTb CUTYaLMIO.

Cnepyet no-pasHOMY pyKOBOAMTb JNIOAbMM HA PasHbIX YPOBHSIX.
MnagweMy, MeHee OMbITHOMY AM3alHepy NoHapobsaTcs 6onee yacTble
BCTPeYM U OT3bIBbl, COAEPXKALLME PEKOMEHOALUMM, B TO BpeMs Kak bonee
OMbITHOMY [OM3aMHepy, BO3MOXHO, MHOrAa MOHaZobUTCa nNpocTo
KoppeKkuun Kypca. bonee Ttoro, Xxopowum gupekTop no AuM3amHy Hanaet
NYYLWMMA NOOX0A K KaXA0MY M3 COTPYAHUKOB, 33 KOTOPbIX OH OTBEYaeT.

Ho HMyero He BbIMAET, €CM NOAN He XOTAT, YTOObl MMM PYKOBOOMIIMN.
N ecnun Bbl HEAOCTAaTOYHO CUIbHBI ANg 3Toro. K Ham npmuxoamnu pabotatb
AN3aNHepbl, KOTOPbIMW paHblle HWUKTO HWUKOrOAA He pPYKOBOAMI MAMU



KOTOPbIX MCMOPTMAM MIOXME OMpeKTopa Nno Aau3anHy. B oboux caydasax
Bbl AOJIXHbI MPSIMO M OTKPOBEHHO NMOrOBOPUTb C HUMKU O TOM, KaK ByayT
CTPOUTLCA BAlUM OTHOLWIEHWS M KTO 34eCb 3a rMaBHOro. OHM OONXKHbI
MOHSTb, KOF4A MOXHO CMOPUTb, @ KOrAa HYXHO COMacuUTbCS M NPOCTO
HayaTb AenaTb TO, YTO Bbl MM rOBOpUTE, MNOTOMY 4YTO BblBaeT U Tak. B
KOHLe KOHLOB, Bbl OTBe4yaeTe 3a paboTy nepen KAveHToM. [MpoekT He
LOMKEH NOCTpaaaTb M3-3a 00y4eHMs MeHee OMbITHbIX AU3anHepoB. Bbl
He MoOXeTe cOaTb paboTy, KOTOPOM HYXHbl NOAMOPKM, u4TOObI He
pa3BasIUTbCA.

CamMoe onacHoe B YynNpaBfeHMM KeM-TO — 3TO KOrga Bbl M Baluu
noJoneyHble He MOXeTe MPUNTU K eOUMHOMY MHEHMK0 00 ypOBHE MX
MacTepcTBa. Monoaon AmsamHep, KOTOPbIM CYMTAET, YTO OH Jly4lle, YeM
eCTb Ha CcaMoM Jene, He OyaeT NOMHOCTbIO [OBEPATb BaM  Kak
pykosoguTento. OH 6yaeT 60poTbCa C BaMU U CMAETb B ryxXon 060poHe.
BMecto TOro 4tobbl OTKPbLITO MpU3HATL Npobnemy, Ha KOTOPYK Bbl
yKa3biBaeTe, oH ByaeT yauBneH, 4to Bbl Boobwe Buaute npobnemy. OH
He No3BoNIUT cebe NPUHATb Ybe-TO PYKOBOACTBO, M TakKMe OTHOLLEHUS He
6yayT paboTaTb.

[pexne 4yeM HaHUMaTb AM3aMHEpPOB B CBOK KOMMAHMUI0, S NpeaenbHo
SICHO O30 MM MOHSATb, YTO AyMak 00 MX TanaHTe u onbiTe. S Takxe
FOBOPK MM, Yero 9 XAy OT MX KBanM@UKauMu yepes WecCTb MecaueB U
Kak Mbl 3TOro pobbemcs. EcAn OHM cornacHbl C OLEHKOM WM TFOTOBbI
B3TbCA 3a paboTy, HeobxoouMyk [OAs AOCTUXEHMS 3TUX Lenen B
oyoywem, Mbl HaHMMaeM WMX. WM Kaxaplh pa3s, HaHMMas HOBOTO
An3anHepa, 9 ULLY TOro, KTO CO BpeMeHeM 3aMMeT Moe MeCTo.

O TOoM, Kak 6bITb 60CCOM

EcTb NtoamM, B KOTOPbIX MPUPOLONA 3a/IOXKEHO YMEHUE PYKOBOAMUTb. S HE
NpUHAQNEXy K MX umciy. 1 oCHOBan COOCTBEHHYH KOMMAHMIO, YTOObI
MMETb BO3MOXHOCTb BblOMpATb NPOEKTbl, HaA KOTOpbIMM CledyeT
paboTaTtb. [TOTOMY YTO CAMOHAZESHHO CYMTAN, YTO Y MEHS monyumnTcs. U,



YeCTHO roBOpS, MOTOMY YTO S HE MOHMMAN, HACKOAbKO 3TO C/IOXHO. U,
MOXET ObITb, K JlyyLLeMy.

[ToMHUTE nNpepocTeperatowme 3Haku, KOTopble Bbl BUAUTE MOBCIOAY, —
Te Camble, C BEIMKONENHbIM WM306paxXeHMeM MNOKaNeYeHHON PyKMH,
MonaBlen Mexay [ABYX LWecTepHen, WM  UYbMMU-TO  BONOCAMM,
3acTpsBwKUMK B 3abope? N BaM MHTepecHO, Kakoe cobbiTve 3acTaBuio
3TW 3HAKW MOBeCUTb? JTa KHUra npeacrasnser cobor COOPHMK Takmx
3HaKoB. Kaxkabl YpoK, coaepXalimmncs 3gech, gancs Henerko. M HM oamH
YPOK HE CPaBHUTCS NO CIOXKHOCTU C TEM, KaK HAY4YNTbCSA PYKOBOAUTD.

byob Bbl Beoywmm OM3aHEpOM MpoekTa, AMPEKTOPOM  Tpynnbl
AN3aMHepoB, IMaBoM KOMMAHMM MAW KanMTaHOM Kopabns, ycnex Balwlewn
KOMaHZbl 3aBMCUT OT XOpoLero pyKoBoACTBa.

MHe HpaBUTCS CMOTPETb BCAKMI «Mycop» no TB. OgHaxabl 9 noacen
Ha OAHY Oypaukykw nepegadvy nof HasBaHueMm «KuToBble BOWHbI», B
KOTOpOM KOpabsib, Hecywmi Ha cBoeM HOPTYy NOAHbIX BaarMx HaMepeHun
XUNNU U peTen MUANIMOHEPOB, >KENatwWMx OTbIrPaTbCs HAa CBOMX
pOOMUTENAX, FTOHANCS 33 SAMNOHCKMM KUTOOOMHBIM (BAIOTOM MO KOXKHbIM
mopaMm. Ecnn korpa-nubo B Tenenepepave OblAM YETKO Ha3BaHbI
«XOPOLUME MAPHM» U KNJIOXME MAPHM», TO 3TOT ObIN KaK pa3 TOT C/y4yaM.
Kutbl BenukonenHbl. HUKTO He XouyeT BMAOETb, KAK MepTBOro KMuTa
BTaCKMBAKOT HA Kopabnb u pasgenbiBatoT. U TyT e psagoMm -
6naropofHble, XOTS M MPOBOHABLUME MAYYyIU, AETULIKU B POAM XOPOLLMX
NapHen.

Ho kanutaH cyoHa xunnu 6bin y»KAacHO HeyMmenbln pykoBoautenb. OH
Obln He B COCTOSIHWUM MpPUHUMATL peleHus. OH OTnyCcKan pennuku B
afpec csoein KoMaHabl. M B KOHEYHOM cyeTe 3anepcs y cebs B KakoTe BO
BpeMS$ KYyJIbMMHALMOHHOMO 3N1304a Ce30Ha, NPeaioXMB KOMaH4e CaMoM
cnpaBuTbCa C cuTyaumen. KomaHpa Obina B pactepsiHHOCTM. OHa
HY)XXJanacb B PyKOBOACTBE, KOTOPOro He npeaBuAaenocb. JTO YXKacHoe
yyBCTBO. K KOHUY UMKNa 9 akTMBHO 6onen 3a To, 4TOobObI SINOHCKWUE
KUTOBOM 3axBaTuAM MUX KOpabnb. §1 yXKaCHbIM 4YenoBek, HO KTl
3aCNYXXMBAKT NYYLWNX 3aALUUTHMKOB.



K cuyacTbto, Mbl He CAY)XMM Ha KOpabnsax M He CBsi3aHbl MOPCKUM
MpaBOM, TaK YTO i MOFy CKa3aTb, YTO MHOTAA BAM CAMMM HYXKHO CTaTb
TEM NUAEPOM, KOTOPbIA BaM HYXXEH, HE MOSy4YMB NPU 3TOM 0OBUHEHUS B
MATEXE.

lopu3oHTanbHasa nepapxmsa — 310 N0XKb

Mbl He CNnOXHble cywecTtBa. Mbl WKMMNAH3e, KOTOpPble 3HAKOMbI
¢ HTML5. N, kak 1 wuMnaH3e, Mbl A0/KHbI 3HATb, YTO KTO-TO 3a BCE
oTBe4yaeT. HaM He no cebe, Korga nepapxma HapylweHa. M Mbl 4yBCTBYEM
ceba B 6€30MacHOCTH, KOrAa Hale pyKOBOACTBO YBEPEHHO BeaeT Hac B
MPaBUAbHOM HanNpaBAeHUU. Mbl XOTUM 3HaTb, 3@ YTO Mbl OTBEYAEM, U
XOpOLWO WMAX MJIOXO HaM 3TO yAaeTcs, 0COOEeHHO eciiM npu 3TOM HaM
AAKOT yKasaHue, KakK caenatb xopowo. Ham HpaButcq, Korga Hac
HarpaxgawT nepeg ApPYrMMM  WIKMMMNAH3e, M 06bSBASIKOT  BbIFOBOP,
3alWMLWLAa Halwe [AO0CTOMHCTBO 3aKpbiTbiIMM aABepsMU. Mbl xoTenn Obl
yCNblWaTb, 4YTO AenaeM CBOE Aeno XOpowo, OT TOro 4esnoBeka Wau
LUMMMAH3e, KOTOPbI HaM ero 4oBepuI.

Korga ™Mbl TONbKO HAyanuM HaHMMaTb nwgen, 9 6bin  cyactime
MNO3BO/IUTb UM MCKaTb COOCTBEHHbIM MyTb. Jlyywe OyaeT ckasatb: S Obin
CMLLKOM HeyBepeH B CBOMX NMOEPCKUX KayecCTBax, 4Tobbl 3a4aTtb UM
HY)>XHOe HanpasneHue. { nbiTancs bbiTb MX npusiteneM. MIx konnerom
An3anHepoM. A UM HYXHbl BblIM YeTKMe yKa3aHus, Kak 4obuTbcs ycnexa.
[lonyyeHHble OT HaYanbHMKA. N 9 ux noasen.

Jllogn xoTaT npeycneBatb. MM HyXHbl UeNW, K KOTOPbIM MOXHO
cTpeMuTbCs. M Bbl AOMKHbI YCTAHOBUTb 3TU LENn.

HaHumaiite nioaein, Kotopblie yMHee Bac

Bce Tak roBopsT, HO 3TO CNOXHO cAenatb. [opa3fo npowe HaHATb
N0OEN, KOTOPbIE MOYTU TaK XKe YMHbI, Kak Bbl. N1 yMHee, 4eM Bbl, B TOM,
yeM Bbl He bOUTE 3aHUMMATLCA, WAM (MOM  NOOMMBIMA  BAPUAHT)
HaNnOMWHAKOT BaM BaC CaMMX B MOJI0AOCTU. HO 4TOObI HaHATb KOro-To,
KTO Ha CaMOM Jene yMHee BacC, TpebywTcs u4epToBCkM 6osnbluas
YBEPEHHOCTb B cebe 1 CO3HATENbHOCTb.



TeM He MeHee CMOTpUTE Ha 3TO TaK: BCE PaBHO rAe-To ecTb N4Mu,
KoTopble yMHee Bac. [ge 6bl Bbl XoTenu ux Buaetb? PaboTarowmmm Ha
BaC MAM Ha Koro-to apyroro? OKpyxuB cebsi YMHbIMW, TanaHTAUBbIMU
NOAbMM, Bbl CaMM CTaHeTe nydwe. M 3To, KOHEYHO Xe, NMpaBuSIbHOE
peleHne C TOYKM 3pEHUS NONb3bl A5 BCEr0 KOMNEKTUBA.

N ecnn Bbl YECTHO MbITaAMCb CO34aTb KOMaHAY HEBEPOSITHO YMHbIX
nogen, byaobte OOBOJbHLI TEM, YTO Bbl He 00s3aTenbHO OyaeTe CaMbiM
YMHbIM M3 HUX. BaM HY>XHO ObITb YMHbIM NMLWb HACTONbKO, YTOObI CyMETb
ybeauTb Mx paboTaTbh Ha BaC M NOAAEPXMBATb MX 3AUHTEPECOBAHHOCTD.

Hayuurecb u3BUHATbLCS

3a BCe 3TM rogbl HAM He pa3 NPULWIOCh CECTb B IYXY, HO OOMH C/ly4YaMn
CTOMT OCOBHSIKOM. He u3-3a caMoOro npomaxa, a M3-3a TOro, Kak BCe
BbiwA0. S 6bl XOTen ckasaTb, YTO BCE BblAyMan, HO 3TO He Tak. YTobbl
YPOK 3anOMHWACS, HAAO0 OWMOUTLCS, HAMOPOTbCS Ha peleHune W
3aMOMHMUTb 3TO.

Tak BOT, Mbl KO€-4YTO MUCMOPTUAMU, U KAMEHT NO3BOHMA HaM. OH Obin
BeCbMa HeOOBOJIEH M efBa M He pasrHeBaH. Haw pykoBoguTenb
MpoeKTa MnbiTafiaCcb YCNOoKoMTb ero. OHa 06bsiCHANA eMy, YTO Ha CaMOM
[ene BCe He TaK YX MJIOX0, YTO Mbl BCE UCMPABUM, YTO BCSKOE Cly4aeTcs
n Tak ganee. OHa coenana ceoe geno. lNpegnoxuna emy Bce, YT0 MOrMa.
HakoHew, OH NpoCUT paspeLLeHms NOroBOpUTb CO MHOM.

1 6epy Tpybky. OH 301. OH 0bbsicHAeT cyTb npobneMbl. N g oTBevato:
«3TO MOS BMHA. §l npowwy npoLeHuns. IToro 6onble He NoBTOpUTCSA. YTO
Mbl MOXeM caenaTb, YTobbl MCNPaBUTb 3TO?»

[lecTBUTENBHO MbI BCE 3anoponun uam Het? KTo 3HaeT. Ho g noHan,
YTO eQMHCTBEHHbLIM CMOCOBOM CMSIrYMTL €ro rHeB ObiNo U3BUHUTLCS. U 5
He MOr MonpoCUTb KOro-TO ApPYroro caenaTb 3TO 3a MEHS, U OH He
NpuHSAN 6bl M3BMHEHUS HM OT KOro Aapyroro. WM, 4yecTHo roeops, Kak
HaYanbHWK 9 OOKEH OblN NPUHATL 3TOT yAap Ha cebs.

Bol 6ynete owunbatbes. MNo-kKpynHoMy. M Korga 3TO NpoM3onAaeT, BaM
HY>XHO OyaeT npu3HaTb 3TO, HABECTU MOPSAOK M ABMraTbCsl danblue. f
HUKOrAA He Aepxan 31a Ha paboTHMKA 3a OWKMOKY, HO 9 TeprneTb He Mory



TéX, KTO Heé B COCTOAHUMN NMPU3HATb CBOKO BUHY. N korpa 3Ta owmbka
HarnpamMmyro KaCaeTca KNMNeHTa, Bbl KdK HAa4albHUK OO/TKHblI NMOAHATb PYKY
M B39Tb OTBETCTBEHHOCTb Ha Cebs.

3HauTe, KOoraa nopa paccrartbCs

Ecan Bbl oymaeTe, 4To 3TOT pasfgen O TOM, KaK YBOJbHATb JIOAEN, Bbl
npaBbl AnwWb ot4yactn. O6 3ToM nosxe. Ho HepaBHO S monmpowancs c
OOHMM M3 CaMblX NOOUMbIX AM3anMHEpPOB M3 TeX, C KeM MHe
npuxogunocb pabortate. OHa OblNa TanaHTAMBA, A0OPOAYLWHA, YMHA,
COTPYAHMYATb C Hel Bbino NpuaTHO. HO OHa MOHsANa, YTO HacTana nopa
3aHATbCA CBOMM penoM. M kak 6bl MHe HM 6bl10 rpyCcTHO, KOrga OHa
CKasana MHe, 4YTO YXOAMT, S MOpa[OoBaCs, 4YTO Yy Hee XBaTUNIO
yBEPEHHOCTH, YTOObI Ha4YaTb paboTaTb CAMOCTOSTENBHO.

Ecan Bbl HaHMMaeTe MpaBWbHbLIX NHOAEN, TO OHUM B KOHEYHOM uTOre
nmMbo ocTaBAT Bac, AMBO nNoNbITAlOTCA 3aHATb Bawe Mecto. (Moe
MPOKNSATME B TOM, UTO 1 BCE eLLe He CMOTr HANTW BTOPOMW BapMaHT.)

K coxaneHuto, BbIBalOT Cnyyaun, KOrga paccTaBaHMe OKa3blBAETCS He
0c060 papocTHbIM. MHoraa Bbl HaHMMaeTe He Tex nwogen. NHoraa Bbl
HaHMMaeTe NOAXOAALMX NoAeN, HO OKa3blBAETCS, YTO Bbl NPOCTO He
MoXeTe pabotatb BMecTe. ECTb MHOro cnocoboB HenonpaBuUMO
MCNOPTUTb OTHOLLEHMSA. M eCTb TONbKO 0AMH cnocob pewnTb npobnemy.
BbiTb pykoBOAMTENEM O3HAYAET, YTO BpeMs OT BPEMEHW BaM NpUOETCA
KOr0-TO YBOJIbHSTb.

KoHeyHo, MOXHO CKa3aTb MArye: «oCBOOOAUTb MX», «CKa3aTb, YTOObI
MCKanu [pyrme BO3MOXHOCTMU», «COKpPATMUTb® WM TaK [nOanee. 3TO BCe
epyHaa. Bbl ux yBonbHsieTe. K cyacTblo, 1 He paboTal B oTaene Kagpos,
M 3TO He COBET AN OTAeNa Kagpos.

OpHaxabl 9 pabotan B KpynmHOM KoMnaHuu. S Obin Au3amMHepoMm B
oTaene MapkeTMHra [OOWHTEPHETOBCKMX BpeMeH. WM ecnu roBopuTb
KpaTKO, MOS neceHka 6bina cneta. 1 paboTtan TaM yxe Koe-Kakoe BpeMms
M O6bl1 HEe B BOCTOpPre OT HeOAaBHUX M3MeHeHuM B KoMmnaHuu. Co MHOM
CTaNI0 CNOXHO paboTaThb, M 9 BbIN ele HACTONbKO MOM0A, YTO CYMTa, UTO
OHM MHE YTO-TO AOMKHbI. HY>XHO Bbl10 NPOCTO YUTM.



OpHaXkabl Npe3naeHT KOMNaHWM BXOAMT B MOM KAaBWHET M roBopuT
MHe, KaKMM MNJI0XMM paboTHUKOM 5 cTan. (Yto npasga.) OH roBopuT MHe,
YTO OJdeT MHe ABe Heaenu, 4tobbl NOATSHYTbCS, MHAYe MEHs YBONST.
MeHs HMKOoraa paHblue He yBonbHanu! § HeHaBuaen cBow paboTy, HO He
XoTen 6biTb yBONEHHbIM. M1 MHE HYXHbl 6bliM AeHbrn. Tak 4TO Ha ABe
Hegenu 9 npeBpatunca B obpasuoBoro cnyxauwero. (B TeyeHue aByx
Hegenb MOXHO 3aCTaBuTb Cebs genatb 4To yrogHo.) MMeto B BUAY, 4TO £
Aenan Bce, YTO OT MeHsi TpeboBanocb, C ynblbkoM Ha nuue. S 4YecTHo
AyMan, 4To Tenepb MeHs He YBONAT.

Yepe3 nBe Hedenn OH BXOAWMT KO MHE B KAaDMHET M roBOpUT, YTO Moe
OTHOLUEHWE He YNYYLWKUAOCh, U YBOMbHSAET MeHs. S Bbin youT.

Barnga Hazan - 3aMevaTenbHas Bewb. Korga 9 BCNOMWHAK TOT
3NM30p4, B rO/I0OBY NPMX0AaT ABe MbIiCAM. Bo-nepBbix, MHE HY>XXHO Obli10
YATM C TOM paboTbl ropa3fo paHbwe. Mos neceHka 6bina cneta. Bo-
BTOpPbIX, Y MEHSI He OblI0 HWMKAKMX ABYX Hedenb Ha TO, 4TOObl
MNOATAHYTbCS. YBOMbHEHME NPOM30LWIO0 TOrAa, KOrga OH CAenan MHe
npegynpexaeHue. N 9 nposen aBe Hegenu, Aymas, yYto 3T1o Obian age
Heaenu, 3a KoTopble MHE HYXHO Obl10 cnacTu cBok paboTty. M g ee He
cnac. (Ha camom pene MHe Ha yM MpUXOOUT U TPeTbsl MbIC/b:
6n1arogapHOCTb 3a TO, YTO MOM pyKOBOAMTENDb AaN1 MHe cBOBOAHOE BpeMS
n3y4daTb Be6-an3aniH.)

[locne 3Toro onbiTa 9 peLwwunn, YTO HUKOr4A He MO3BOMK0 COTPYAHUKY
AYyMaTb, YTO Y HEro ecTb WaHC, KOoraa Ha caMoM gene 370 He Tak. Korga
OOMH U3 MOMX COTPYOHMKOB CTYyMaeT Ha TOHKMMK Nnea, s roBopto emy o6
3TOM, M KOrAa S pewu, YTo ero nopa yBOAUTb, 1 TOXE rOBOpH emMy 06
3TOM.

Koe-koro MHe npuxogMnoCb YBONbHATb. S He  MCMbITbIBAN
YAOBONBLCTBMA OT 3TOro. HO KOraa KTo-TO He genaet CBOk paboTy, OH
nepeknagbiBaeT ypeamepHoe 6peMs Ha ApyrMx paboTHMKOB, 0COBEHHO B
Hebonbwon KoMnaHuu. N 3To HecnpaBegaMBO NO OTHOLIEHUIO K HUM. Tak
Xe HecrnpasennBo MO3BOASTb KOMY-TO Aenatb paboTy nocne Toro, Kak
Bbl PELMIN, YTO OH Ha 3TO He CNOoCobeEH.



byabTe nNpSMONMHENHbBI CO CBOMMM  COTpyAHMKAMW. PerynapHo
roBOpuTE, YTO Bbl AyMaeTe 006 ux pabote. ECiM OHM He cnpaBnsoTCS,
0ObSACHUTE MM, YTO HAZO0 AENaTb U CKOMbKO Y HUX €CTb BPEMEHU Ha 3TO.
YBONbHEHME HE A0MKHO ObITb HEOXKUAAHHOCTbIO.

[pOTMBHO, KOrga Bac YBOJIbHAT. JTO rOpasfa0 HenpusaTHee, YeM
CaMOMYy YBO/MUTb KOro-To. Tak YTo AenaiTe 3TO YeTKO M ObicTpo. byabte
'YMaHHbl, HO He 3abblBaliTe, YTO 3TO OHWM BMpaBE CYMTATb BAC NOCNeE
3TOro NOAOHKOM. Bbl OTBeYaeTe 3a CBOK KOMMAHUI, 3HAYMT, OO/KHbI
NpeanpuUHATL Waru, YTobbl CAenaTb CBOK KOMMAHUIO Nyylle.

Bce Te, Koro s Korga-to yBOAWA, BNOCNEACTBMM AOOMANCH yCrnexa B
ApPYruX MecTax.



3akKkn4yeHue

B Hayane kHUrM 9 BaM conran. XoTd HaAo0 CKasaTb, YTO TOraa 9 CaM B
3T0 BepwuA. S ckasan, YTo MULY 3TO KHUIY A18 BaC. JTO He Tak. d nucan
ee ans cebs. [loToMy 4TO 3Ta aAckas npodeccust — THKKUR TPYA.

IlaBante 6yneM OTKpOBeHHbl. BcTaBaTb Kaxaoe yTpo U MPUHUMATLCS
33 CO34aHMe OM3aMHa AN KOro-TO — HygHoe 3aHaTMe. bonblwyo 4acTb
BpeMeHU Mbl BbeMCS TONI0OBOM O CTEHY MU OBUXKEMCS HEBEPHbLIM MYTEM.
bonblwas yacTb coenaHHOM HamMu paboTbl MAET HacMapky. [axe nyywme
M3 HAC UMEKT Xyalue cpegHue nokasatenu NonagaHus, YeM cpeaHui
dbyTboNUCT.

A Kak e Te pasbl, Korga HaM 4Tto-To ygaetca? O ga, 310 Xopowune
BpemeHa!

Tak 4YTO 8 HanNucan 3Ty KHUTY, YTOObl HANOMHUTL cebe 0 Tex XOpOoLMX
BpeMeHax. YTtobbl HanoMHUTb cebe, 4yTO BpeMS, KOTOpOe § MpoBen,
KONOTACb FONOBOM O CTeHY, 3abuBas BMPTYanbHY MYCOPHYH KOP3UHY
MeTahoOpUYECKMMU  CKOMKAHHbIMM  IMCTaMM  ByMaru, Korga MeHq
Npocunn caenatb NOrotMn nobosblue, KHOMKM nospye, M BoobLLe
coenatb BCe «noBecenee», UMeNo KakoM-TO CMbICA. DTOT CMbIC 9 MOry
nepenatb BaM. M 3T0 Mos nnata TeM [AuM3arHepaMm, KoTopbie Obinu
LOCTATOYHO Nt06e3Hbl, YTOObI MOMOYbL MHE HAYUYMTbCS peMecny.

He 6biBaeT nnoxux knueHtoB. JlagHo, MoxeT ObiTb, MHOrAa
NonagatTca naoxue KnmeHTol. Ho npobnema He B HMX. (IMWKOM AABHO
AN3aMHEpPbl XANylTCs, YTO K/MEHTbl BeayT cebs He TakK, KaK HYXHO
ansarHepy. lpobnema B Bac, Mou goporune (M g Bac Bcex Nt0b6at0). Bobl
MFHOPMPOBANM Te acnekTbl paboTbl, KOTOpble BaM He MO Aylle,
KOTOpPbIMM Bbl He Nobute 3aHMMaTbCS, U Te, KOTOpble Bbl BOOOLLE He
MPUHMMAnNKU B pacyer.

MoxeT 6blTb, HUKTO He CKa3an BaM, YTO 3TO 4YacTb Bawen paboTtbl. Hy
BOT, Tenepb S CKasar.

Mbl NpouMcxoouMM U3 CUNIbHOTMO poja Koponen u kopones. Jliogwu,
KOTOpble NpOBenu BCH CBOK XWM3Hb, YTODObI caenaTb MMUp ny4uwle, KOraa



BOLWM B Hero. KTo-To — no MenoyaM. KTo-T0 — No-KpyrnHOMY.

Tnbop KanbmaH. Buktop lManaHek. PaHa. Pant n Yapnb3 Umsbl. Outep
Pamc. Jpuk LUnukepmanH. 3y3aHa Jinuko. Oxeddpu 3enbamaH. Nayna
LLep. Toicaun nogen, Yb MMeHa NOTEPSHbI AN UCTOPUM U KOTOPbIE
OTBETCTBEHHbI 33 AOPOrU, METPO, Halmn 6eMcboNbHbIe KAPTOYKM M HALUK
ropoga. M Bbl. Bbl Bce ausarHepbl. Bbl Bce xopowu uamM naoxu poBHO
HACTONbKO, HACKOMbKO Bbl CaMu xotuTe. My BCex eCTb BO3MOXHOCTb
OCTaBMTb CBOM C/ied B MMpe C NMOMOLLb0 xopowern paboTel. N g npowy
BAaC MCMOJIb30BaTb 3Ty BO3MOXHOCTb.

A Tenepb naute U 3aMMUTECH LENOM.



NCTOUYHUKH

JTO CMMCOK pecypcoB, KOTOPble He $BASKOTCS HWM  OCHOBHbIMM,
HM HeobxoanMbIMKU. HeT HMKakon HeobXoaAMMOCTM YKa3blBaTb MMEHHO
ux. Ho npuBeneHHble HUMXKe HEeCKOSIbKO KHWUI U CaUTOB, S HALEHCh,
MOMOrYT BaM 0CO3HATb, YTO BaM €CTb YeMY MOYYUTLCS, U MPUNATU OT 3TOrO
B BOCTOpr. BeyHasa ntob03HaTeNbHOCTb — 3TO CaMbli GOMbLION pecypc,
KOTOPbIA TOJIbKO MOXeT MMeTb NpodecCMoHanbHbiM au3anHep. Hy, u
LOMUK Ha OCTpOBE.



YBaXkauTte cTapLumx

In3anH cywecteyeT nonble, yeM NHTepHeT. Y Xopownx ansanHepos
rPOMKME rofioca — NPUCIYLWANTECh K HUM.

e «[lon PaHa: becenbl co ctygeHTamu», Mankn Kperep.

e «[In3anH ons peanbHoro Mupa», Buktop lNananex.

e «Tnbop KanbmaH, NOpPOYHbLIA ONTUMUCT», [lnutep Xonn wn Mankn
bepyt (K coxaneHnuto, 6onbwe He m3gaetcs. Bam CTouT HanTuM Konwmio.
Bo3MOXHO, OHa ecTb B 6ubanoteke.).

o «Cpenante nokpynHee», [ayna Wep.

e «MeHblue U 6onblie: xapakTep Am3anHa Hdutepa Pamcaw», Knayc
Knemn u Keriko Yeku-lloner.



MNpopasaiite cebs

Kapbepa B 06nactm amsamHa - 3TO OAHA Oonbliasg npeseHTaums.
bynbTe rotosbl.

o «XKM3Hb — 3TO Npogaxa», Pogxep Masutn n CtneseH bannw.

e «l. T. bapHym: cambii Benukuin woymeH Amepuku», @uaun b.
KyHxapat mnagwunm v ap.



byabTe ocHOBaTeNIbHbl U BCECTOPOHHE Pa3BUTDI

HesaBuCMMO OT TOro, KAKUM MMEHHO [AM3aMHOM Bbl 3aHWMMAETeCh,
Bawa pabota cywecTtByeT B NPOCTpaHCTBE cpeau  (PU3MYECKUX
apTedaKTOB U Ye/I0BEYECKOro OTHOLWEHUS 1 BoCnpuaTua. Bceroa nmente
3TO B BUAY.

e «Ha ownbkax yyatca», KatpuH LWynbu. (Bbl HE TONbKO 3aHMMaeTeChb
AM3aNHOM N9 CKJIOHHbIX OWmMbaTbCa Noaen, HO Bbl U CAMU OOMH U3
HUX. YMeHWe COYYyBCTBOBATb M WUHTENNEKTyasibHOe MOHUMaHWe caenawT
Bac 6onee CMAbHbLIM YeN0BEKOM U MEHbLUMM MEpP3aBLEM.)

o «A3bIK Bewen», desH Cyoxuk. (Jaxe ecnu Bbl Beb-an3anHep, Bawwa
paboTa cywecTByeT B KOHTEKCTe MUpa. 3HAYUTENbHO MeHee CcepamTbin
CNYTHWUK KHMMM NanaHeka.)

o «MHPpopMauma: uctopus, Teopuq, noton», [xenmc nenk. (Ecnm He
NpoAayKuus, To MHbopmaums. Y Hac CIMLWKOM MHOMO M TOro U Apyroro.)

e «Ynpasnatb nwogbMu», Mankn flonn. (Bam, BO3MOXHO, npuaeTtcs
pabotatb C KakKMMKU-TO NOAbMM B KAKOW-TO uepapxuu. [lonesHo He
TOJIbKO A1 PYKOBOAMTENEN, HO U NS TeX, KEM PyKOBOAAT.)



Jliobute 10, UeM 3aHMMaeTeCb, U AenaTe cBoe
AEN0 OYEHb XOpOLUO

[lpounTante aBTOOMOrpadum nogen, KOTopbiIMM Bbl BOCXULLAETECH U
KoTopble BaM 65iM3KM NO Ayxy, 4tobbl yBMAETb nepcnektuBy. He
0693aTeNbHO UMEHHO 3TU. JKM3HEHHble UCTOPUMM — MNpeKpacHas nuuia
AN9 Npe3eHTaumi An3anHa, Aaxe ecin 3TO He Ballu UCTOPUMN.

» «Cama xu3Hby», Pomxkep 36epT.

e «KoMaHampway», TuHa @en. (KHMra He nepeBefeHa Ha PYCCKUM SA3bIK.
OpuruHanbHoe Ha3BaHue Bossypants TOUHOro aHanora B pyCCKOM $3blke
He uMeeT. C aHMMMIACKOro SA3blKa MEPEBOAMUTCA KaK YeNloBeK, KOTOPbIM
NOObUT KOMaHAOBATb, He 0693aTeNbHO XXeHCKOoro nona. llpum. nep.)

e «ABTOBMOrpacdmns Mapka TeeHa», Mapk TeH.

e «ABTobMorpadma  benmxamuHa  ®OpaHknuHa»,  beHaXaMuH
MDpaHKIUH.



bnoru

UTO NUWYT yMHbIE NOOM.

e «BbluntaHume», Kon BuHb: http://subtraction.com

e Ftrain, Mon ®opa: http://ftrain.com

e «Bbl HE TaK yXX U yMHbI»: http://youarenotsosmart.com (MogpobHee
O TOM, KakK HawWw Mo3r noaBoauMt Hac. OTanyHble aHekaoTbl O
BbICOKOMeEpUN.)



http://subtraction.com/
http://ftrain.com/
http://youarenotsosmart.com/

bnaropapHocTH

Kak 6bl HM 6GbiNn0 TPYAHO MMCATb KHUTY, YBEPSO BAC, YTO BCe, KTO
Haxoamncs B paguyce pecatm ¢dyToB OT MeHd, MOKa S ee nucan,
CTpaganu ewe 6onble, yeM 4. MNpuHoOWy CBOM M3BUHEHMS BCeM. Bbl Bce
XOpolimMe ntaM, KOTopble 3aciyXMBAKWT Oonbwero, 4yem s 6bi1 B
COCTOSIHUKM AaTb BaM B TeYeHUe NoceaHNX HECKONbKMX MeCaLeB.

JTOM KHUrM Boobwe He cywecTtBoBano 6bl, ecnn 6bl He [xeddpu
3enbAMaH, Kotopblin ybeomn MeHs, 4TO S OO/DKEeH BCe 3TO 3anucaThb,
Korga S caMm He pewancs; MaHam bpayH, 6narogaps KOTOpon 8 Kaxycb
HAaMHOIMO yMHee, YeM eCTb Ha caMoM gene; [bxencoH CaHTa-Mapwus,
KOTOPbIM Npuaan BCEMY TaKOM KpacuBbin BMA. [Ins MmeHsa 6onblias Yectb
ObITb KOPUYHEBOW MOOCKOM B pagyre notpsacatowmx KHmr cepum A Book
Apart.

Moemy topucty leinby JleBuHy, KOTOpbIM yOanua M3 KOHTPaKTa C
M30aTeNIbCTBOM MYHKT O HEHOPMATUBHOM JIEKCUKE.

Katn TunnyMm, Kotopas BMecTe CO MHOW onpeaenusia TOH 3TOM KHUMU
Ha HaweMm noakacte «[aBavTe pnenatb OWMOKM» M MOMOINA MHeE
BbICTPOMTb codepkaHue. TuHe JIu, KoTopas npouysia CAMWKOM MHOrO
YEepHOBMKOB M HMKOrAa He 60sa1acb CKasaTb MHeE, €eCAM  4TO-TO
OKa3blBaNIOCb HeroaHbIM. [13Bnay MakKkpuTy, KOTOPbIA O0JblUe, YEM KTO-
nmbo ppyroun, Tepnen Mou Tupagbl. M Bcem B Mule Design, KTo
eXxeaHeBHO obpallaeTca C AM3aMHOM, Kak C paboton. BceM ObiBLIUM
cotpyaHukam Mule Design, KOTOpbIM NPULLINOCH TepPNeTb MEHS NO Mepe
TOro, KaK § y4Mncs aenatb CBOK paborTy.

Bcem TeM, KTo paBan MHe COBeTbl, OT3biBbl MM 0OE€3XanocCTHble
KOMMEHTapuu no xody pabotbl Hap kKHuron. Mankn Cunnu, AHppe
Toppes, Ambep Koctnu, Aumn [aw, SnanHa bpayH, Mat XoHaH, bet
KannaxaH, Oxedd BuH, bpanan MencoH, KonnunH YanHpant, Muwenb
KatanaHo, Maik 3ccn, Mua WtoH, Oxow wu Kanna KaraH, KpuctuHa
XansopcoH, bxeH bekmaH, Panan @pentac, PainaH Kapsep, Peit bpioH,



Mark KyHsaBcku, dnusabet lyamaH, TuHa Pot AnseHnbepr, dmu [xenH
[pybep 1 ee Myx, Ybe MMS 1 HE MOTY BCMOMHMUTb.

Jpuky LInukepMaHHy, KOTOpbIM OMpoBepraeT akCMOMYy O TOM, 4TO
BCTpeYa C KYMMPOM HeceT pa3ovapoBaHMe, U KOTOPbIM Oblal HACTOMNbKO
ntobeseH, YTo HanmMcan NpeguMcnoBue K 3TON KHUre.

BceM knueHTaM - nNpownbiM, HACcTOAWMM M OyaywuMm, — KoTopble
LOBEPUAM MHE CBOM MNPOEKTbl M MO3BOIMAM MHE 3aHMMAaTbCs MOWM
peMec/ioM U 3apabaTbiBaTb 3TUM Ha XKM3Hb. Cnacubo.

O6Humato ceomx poautenen, AMepuko u [xyant MoHTenpo, KOTOPbIM
XBaTMNO CMeNnoCcTM MMMUIPUPOBATb B CTpaHy, rae ObiTb ropaacTbiM
Mep33aBLLEM MOXET 0Ka3aTbCs XOPOLIMM KayeCTBOM.

MoeMy cbiHy TeHpu, Bnarogaps KOTOPOMY S XO4YYy CTAaHOBUTbLCS Nlyylle
M Ybe YBaXXEHWEe ON5 MeHS BaxHee BCero Ha ceete. 4 3amonxan Tebe
Heckonbko urp «Mapuo Kapt», Manbiw. N mame moero mMansliwa, Tpencu
JIoHT, KOTOpasi NOMOraeT MHe BOCMMTbIBATb YYAECHOro MasibymKa.

Ocoboe cnacnbo AHHeT PaHKMH, y KOTOpPOM camas TpyAHasi B MuUpe
pabora.

N, KOHEYHO, HM 3STOM KHWUIMM, HM HAWeW [OU3aUH-CTYOAUM, [a
MpaKTUYeCckn Hmuyero He 6bino 6bl 6e3 Jpukn Xonn, Moero napTHepa BO
BCEM XOpolweMm 1 naoxom. Ee BoLOXHOBEHME, ee yroBOpbl, ee Nnoanepka
M ee NOHMMaHWe OenakT BCe BO3MOXHbIM.

N cnacubo BceM TeM, KTO Cpasy OTKPbUT KHUTY Ha 3TOW CTpaHMULE B
MOMCKe CBOEro MMeHu. 5 HaperCh, YTO Bbl B IIOOOM Cnyyae y3Hanu s
cebs 4TO-TO HOBOE.



O cepum A Book Apart

Beb-on3amH -  MHoronpoduabHOe  MacTepcTBo, Tpebyrwuiee
NPUCTAaNbHOrO BHUMAHUS, U MMEHHO TaK Mbl 3aAyManu Hawy Ceputo
KPaTKMX KHUF ONS TeX, KTO AenaeTr CauTbl. Mbl M3naraemM HoOBble U
rnaBHble TeMbl B 0bnactn Beb-gm3ariHa M NPOrpaMMMpPOBAHUS CTUBHO,
SICHO M KPaTKO, MOTOMY 4YTO paboTatowme An3amHepbl-NporpamMMmCTbl He
MOryT NO3BOJINTb ce6e TPaHXMPUTb BpEMSI.

Llenb Kaxxaon KHUIM 3TON cepumn — NPONUTb CBET HA C/IOXHbIM BOMNPOC
M caenatb 3TO ObICTPO, 4YTOObI Bbl MOMM BepHYTbCS K pabore.
bnarogapuM Bac 3a nogAepXKy Hawen MUCCMM NO NpenoCTaBleHUtD
npodeccMoHanaM WMHCTPYMEHTOB, HEOOXOOMMbIX [O1S pa3BuUTUS Be6-
TEXHOJIOTUMN.



06 aBTOpE

Maink MOHTeNpo SBNSETCS OOHMM M3 OCHOBATeNen U OUPEKTOPOM MO
amnsarHy Mule Design, MHTEepakTMBHOW AWM3aWH-CTYAWKW, OCHOBAHHOM B
2001 roay, ubio pabory New Yorkerll®l nhassan «BocxuTuTENbHO
BOMHCTBYOWEN». OH nNpeanovymTaeT 3/eraHTHble U MPOCTble CanTbl C
SICHbIM ~ 913bIKOM, KOTOpble CAyXaT peanbHbiM noTpebHocTaM.  OH
npeanoyMTaeT [AM3aMHEpoOB, Yy KOTOPbIX Kpenkuh xpebet. Bce ero
KIMEeHTbI BCe eLe C HUM pa3roBapmBaloT.

Malik 4yacto nuwet B 6aorn o gM3anMHepCKoM peMecne U busHece no
afpecy muledesign.com, U ero MOXHO KaXAyt Hefento yciblwatb Ha
muleradio.net, rge oH BbICTynaeT OAHUM M3 Beaywmux «[asanTte genatb
OWMBKM». HM ogMH M3 TEPMUHOB, NPMAYMAHHbIX MaKoM, He roguTcs
Ang nyénmMkaumm Ha CeMeMHOM CanTe.

Maik pogoM n3 dunagenbdumn, HO B HaCTOsILLEe BPEMS NMPOXMBAET B
CaH-®paHumcko. Korgpa oH He Ha paboTe, OH MOKyMaeT My3blKy Ha
BMHWNOBbLIX AMCKAX, YNTAET KOMUKCbI, urpaet B «Mapuo KapTt» ¢ CbIHOM
[eHpu M BCTpeBaeT B crnopbl Ha TeuTTepe. Bbl MoxeTe pnobaBuTb ero
@Mike FTW, HO Mbl He HeCeM OTBETCTBEHHOCTM 3a TO, YTO Bbl YBUOMTE.



[lo cekpeTy OT BCEX OH O4YeHb IIOOUT CBOKO COBaKY.



# A BOOK APART

Axmiyvaasisie kiuzu dna mex, kmo cozdaem catimsi

Matiik MoHTelpo



MpumMeyaHus

1

Craptan - HauyuHawowasa KoMnauus (0T aHrA. start-up). 3decs u danee
npuMeqyaHusi 0aHbl pedaxkmopom.
BepHyTbea

2

3HaMeHUTOE CBOMMM 3PrOHOMUYECKMMWN XapaKTEPUCTUKAMKU OPUCHOE
paboyee kpecno, pa3paboTaHHOe OepAMHCKMM [uM3anHepCcKuM 61opo
Studio 7.5

BepHyTbea

3

[nutTep-rotol (aHrn. glitter/fairy Goths) — 370 B 60MbWMHCTBE CBOEM
AeBYyLWKWU. B ocHOBe nX NpukmMaa — KM4YeBoe CMeLleHue CTUNen 1 LLBETOB.
BepHyTbea

4

South by Southwest (SXSW) - exxerogHbin pectuBanb MHTEPAKTUBHbIX
MCKYCCTB, Npoxoasawmii BecHon B OctuHe (Texac).
BepHyTbea



Michaels Stote - amepukaHcKkass CeTb MarasvMHOB, TOPrYHOLWMUX
aHTMKBApMaTOM, HeLOpOrMMWM MNpPOM3BEAEHUSIMU MCKYCCTBA, CTapbiMM
KHMraMu 1 TOBapaMu s TBOpPYeCTBa M pyKoLEenms.

BepHyTbea

6

[lpakTMKa MONy4YeHUs HeoOXOAMMbIX  YCAYr, WOen, KOHTEHTa,
AEHEXHbIX CpeacTB C NOMOLWb 60/1bWOro YnMcna ob6poBoOAbLEB, YACTO
KOOPAMHUPYIOLMX CBOK AEATEeIbHOCTb C NMOMOLLBbI MHPOPMALMOHHbIX
TEXHOJIOTMN.

BepHyTbes

7

4chan — nonynspHbIM AHINOSA3bIYHbIM AHOHUMHbIN BEO-GOpYM.
BepHyTbea

8

[MuTyep (aHrn. pitcher) - B 6eincbone Urpok, KOTOpbIM NogaeT MY C
MUTYEPCKOM FOPKM B CTOPOHY AOMa.
BepHyTbea

9

Chief Executive Officer, CEO (aHrn.) - BbICWAa WMCNOAHUTENbHAA
LOMKHOCTb B KOMMaHuW. B npuHaTOM B PoCCMM mnepapxuu aHanor
reHepanbHOro AMpeKTopa.

BepHyTbea

10



bniogo MeKCMKAHCKOM KYXHW — MapoBag fenewka M3 KYKypy3HOM
MYKM C HAYMHKOM M3 MACHOro dapwa C nepueM uunu, obepHyTas
KYKYPY3HbIMU NUCTbAMM.

BepHyTbea

11

QaceTHag Hasurauusa (HaBuraumsi C  BbIBOpKOM) -  TexHMKA
otobpaxeHns  MHOpPMaAuMM,  MNO3BONSAKOWAS  TOHKO  YNpaBAsTb
KpUTepmMaMu BbiBOAA.

BepHyTbes

12

Pabouee kpecno, cos3paHHoe pau3arHepamu [loHom YegBuKOM U
bunnom  CramndoM, oTAM4YaeTCq  BbICOKMMU  IPrOHOMUYECKUMMU
KayecTBaMM M Npomn3BOANTCS U3 nepepabaTbiBaeMbiX MaTepManos.

BepHyTbea

15

KpeautHag nuHmMs - cnocob KpeouToBaHWUSl, MpU KOTOpOM BaHK
00513yeTcs KpeamtoBaTb KAMEHTa B TeyeHue OonpeneseHHOro Cpoka B
onpeneneHHbIX npeaenax; npu 3TOM OOMNYCKAETCS MOCTEMNeHHas WAu
eAMHOBpPEMEHHAA BbIOOpPKA KpeaAUTHbIX CpeacTB.

BepHyTbca

14

Konbuo YyemMnuoHa - KoJsbLO, KOTOPOro MOXeT 6biTb YAOCTOEH UIPOoK
BbIMrpaBLUeX KOMaHAbl B MpodeccCMoHanbHOM CnopTMBHOM nure. Peyb
naoet o6 aMepukaHckoM backetbonmcte Mankne [xopaaHe.



15

Cambin Bbicokm moct B CLUA. CoeamHsier CaH-DpaHumMcKO C ero
ceBepHbiMM npuropogamu. OOMH M3 CUMMBOMOB ropoda M BCeW
KanugopHuu.

BepHyTbes

16

BnuatenbHbin aMepMKaHCKMIZ eXxeHegesnbHUK.
BepHyTbes
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