KEWC 1. MOHUTOPUHI PE3YNIETATUBHOCTU MEPCOHANA:
OPTAHU3AUUA, KPUTEPUN, COOEPXAHWUE

Hemp — chopmMupoBaTh Yy PYKOBOIMUTES MOAXOA K TIPEIbSIBICHUIO TPeOOBaHUIA K

COTPYAHUKAM N HaBbIKM 9(1)(1)BKTI/IBHOI71 OLCHKUN UX NCATCIIbHOCTU.

MoOHUTOPUHT pe3yabTaTUBHOCTU nepcoHana (MPII) — 3To mOCTOSIHHO AeWCTBYIOIIAS
CUCTEMa TEeCTOBbIX U HMH(POPMAIMOHHO-aHAJIUTUYECKUX Meponpustuii. [1aBHOe
HazHaueHue MPII 3akioyaeTcss B co3daHUM OOBEKTUBHON OCHOBBI ISl JUYHOTO U
npodecCuoHaIbHOTO Pa3BUTHS IEPCOHAIA.

Ocnosnble mpebosanus k nepconanry, i uto corpyaHuku JJOJIZKHDBI?

1. JlocturaTh 3aAaHHOTO pe3yJbTaTa B YyCTAHOBJIEHHBIN CPOK.

2. YiepXuBaTbh CTaOWJIbHBINA yPOBEHb Ka4eCTBa BIMOJIHSIEMBIX paboT.

3. O DEKTUBHO UCTTOIb30BATh MPUBIEKAEMbIE PECYPCHI.

4. CtabusibHO paboTaTh Ha yaepxKaHMe M paclIUpeHUe 3aHMMAeMOro OpraHu3aluei

CEKTOpa pbhIHKA, MOAIePKUBATh PEUTUHT OpeH1a Ha (DOHE OCHOBHBIX KOHKYPEHTOB.

5. OGecneynBaTh KOHCTPYKTUMBHBIN KJIMMAT B KOJUIEKTUBE.

Ha ocHoBaHUM 3TUX TPEOOBAHUIN MONCHO OUeHUMDb:

1) pe3yJIbTaTUBHOCTh MEPCOHAJIA B LIEJIOM 32 MCTEKILIWI TTEPUO/T;

2) pe3yJbTaTUBHOCTh KaXXIOT0 COTPYAHMKA WKW COTPYAHMKA, MPOXOMSIIETO TEKYIIYIO

aTTeCTalMIO.

Pesyarvmamusernocme pabomer nepconara — 3TO KAYECTBEHHOE pEIIEHUE KOJJIEKTUBOM
MOCTaBJIECHHbBIX 3a1a4. YToObl MpoaHaJIUM3UPOBaTh PE3yJIbTATUBHOCTh MEPCOHATA B LIEJOM,
PYKOBOAUTEb OLIEHMBAET KaxKAblii KpuTepuit 1o 10-0ayibHOI 1IKaie:

(3 Huskue oueHkU (0—2 Oajia) COOTBETCTBYIOT HU3KOMY YPOBHIO Pe3yJIbTATUBHOCTU 1O

JTaHHOMY ITO0Ka3aTeJo;

O cpenHue  omeHKM  (3—5  0aiioB)  COOTBETCTBYIOT  CpeAHEMY  YPOBHIO

pe3yJbTaTUBHOCTH,

(J olleHKM BBIIIE cpeaHero (6—8 0a/IoB) COOTBETCTBYIOT JOCTATOYHO BBICOKOMY

YPOBHIO pe3yJIbTAaTUBHOCTH;
O Bbicokre oueHku (9—10 OamwioB)  COOTBETCTBYIOT  BBICOKOMY  YPOBHIO

pe3yIbTaTUBHOCTH.
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Mporpamma o6Lero MOHUTOPUHra pe3ysfibTaTUBHOCTU NepcoHana
(oueHKa pe3ynbTaTUBHOCTU NepcoHana 3a UCTeKW U nepuoa)

lMokazatenb MOHUTOPWHIA

Bonpock 419 pasMblLeHus

OueHka B basinax

1. O6was
PEe3yNbTaTUBHOCTb

JOCTUrHYT N1 3a[aHHBIIA PE3YNLTAT B YCTAHOBNEHHBIE CPOKN?
B kakoii cTeneHu yganoch npubanauTses K pesynbrary?

1-2-3-4-5-6-7-8-9-10

2. YpoBeHb kayecTsa
BbINONHAEMbIX PaboT

Hackonbko kayecTBeHHO paboTtan nepcoHan?

He Habniopanach 1 06LLas TEHAEHLNS «TOHKM 33 PE3yNLTaTOM» B
yiLep6 kauecTsy paboTbl?

Mp1X0AUNOCh N PYKOBOAMTENIO MPOBOAUTL CPEOU COTPYAHMKOB
CreumanbHylo LieneHanpasneHHylo paboTy, HaNpaBneHHyIo Ha
noBbilieHKe kayecTBa? Mosnuana nu Takas pabota Ha obuiee
COCTOSIHME Ka4yecTBa paboThl?

1-2-3-4-5-6-7-8-9-10

3. 9bdekTMBHOCTL
UCMONb30BaHMS
MPMBIEKAEMbIX PECYPCOB

Hackonbko abdexTBHO NepcoHan 1cnob30Bas NPUBIEKaeMbIe
pecypchbl (MatepuanbHble, OPraHU3aUMOHHBIE, YENOBEYECKME,
KOHCYNbTaLMOHHbIE)?

MoXHO Nn BbIN0 UCTIONB30BaTb PECYPCHI 6oee PHEKTUBHO?
Ecnu na, T0 B 4eM KOHKPETHO?

1-2-3-4-5-6-7-8-9-10

4. MNMoppepxka 6peHpa

KakoBa cTeneHb N0sIbHOCTM COTPYAHWKOB MO OTHOLLEHUIO K
opraHusauum?

Hackonbko cTabunbHO paboTan NepcoHan Ha yaepxaHue u
PaCLUMPEHIE 3aHUMAEMOrO CEKTOpa PbiHKA?

CTpemsTcs 1 COTPYAHMKI aKTUBHO NOMyNsipU3nNpoBaTh OpeHs,
opraHusauum?

1-2-3-4-5-6-7-8-9-10

5. Knumar B konnexktmee

CTpemstcs M COTPYAHMKM K KOHCTPYKTUBHOMY B3aMOZECTBMIO
mexay coboin?

YacTo M B KONNEKTMBE BO3HMKAIM KOHGMNKTHI? HACkObKO
YCMELLHO OHW pa3peLwainch?

MOXHO /1 Ha3BaTb CTW/Ib B3aUMOAEACTBIS MEXAY COTPYAHUKAMM
«KOHCTPYKTMBHBIM»? CIOCOBCTBYET /I OH NOBbILLEHMIO 0OLLIEY
pe3ynbTaTMBHOCTU?

1-2-3-4-5-6-7-8-9-10

061wwit 6ann

Makcumym — 50 6annos.

[lo 12 6annoB — HW3Kasi peayNbTaTUBHOCTb;

13-25 6annoB — cpenHsisi pesynbTaTUBHOCTb;

26—38 6annoB — AOCTATO4HO BbICOKasi Pe3y/bTaTUBHOCTb;
39-50 6annoB — BLICOKAsH Pe3yNbTaTMBHOCTb

IIpy HU3KOKU U cpegHEr pe3yJbTAaTUBHOCTU HEOOXOAMMO 0CO00 TIIATEIbHO
MPOaHAJIM3UPOBATh «IIPOOJIEMHbIE 30HbI» — ITOKa3aTeJu ¢ HanboJjiee HU3KMMU OLIEHKaMU,

U MpoayMaTb KOMILUIEKC MEPOIPUSTUIA IO IMOBBILIEHUIO Pe3yJbTaTUBHOCTU. DTO 30HA

OJIvKaMIIero pa3BUTHUS pe3yJIbTaTUBHOCTU MEpCOHAA.

MOHUTOPUHT JIUYHON pe3yJbTaTUBHOCTU coTpynHuKa (MJIP) MoXeT ocyliecTBasIThCS
Mo 3TUM Xe IISITM MoKasaTedasiM (BapuaHT A), a Takxke Oojee auddepeHINPOBAaHHO
(Bapuant b). MJIP mo3BoJMT T'MOKO M TOHKO IMOJOWTHM K CHUCTEME BO3HarpaxkKaeHus u

mrpacdoBaHust. [ragnoe, umo nokaszameau npo3pavuvl, COMpYOHUKU 3HAOM, KaKkue mpebo-

6AHUA K HUM npeabﬂG’/lﬂmec}Z.
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I'Iporpamma MOHUTOPUHIa NINYHOM pe3ynbTaTUBHOCTU COTPYAHUKA

dopmMa 3aroaHIETCs pyKOBOIUTEIEM U COTPYIHUKOM (KaK caMOOLIieHKa COOCTBEHHOM

JIeSITeJIbHOCTH )

(O6wun BapuaHT A)

lMokazatenb MOHUTOPWHIA

Bonpock! 419 pasMblLeHus

OueHka B basinax

1. O6was
Pe3ynbTaTMBHOCTb

ﬂ,OCTVII’ JIN COTPYAHWK 3aJaHHOr0 pe3ynbTaTta B YCTAHOBNEHHbIE
cpokun?

B KaKoii cTeneHn emy yaanoc NpubananTuCs k pesynstary?
CMOr /11 OH CaMOCTOSITENLHO CMaHUPOBaTh PaboTy Mo
JOCTWXEHWIO pe3yNbTaTta uin emy NocTosiHHO TpeboBanach
nomoLp?

2-3-4-5-6-7-8-9-10

2. YpoBeHb kayecTsa
BbINONHAEMbIX PaboT

Hackonbko ka4yecTBeHHO paboTan CoTpyaHNK?

He rHancs nu oH 3a pe3ynbTatom B yiuep0 kayecTBy paboThl?
Hackonbko OTBETCTBEHHO COTPYAHMK OTHOCMTCS K pabote? OH
CamOCTOSTENbHO CNEAUT 3a KAYECTBOM, UM EMY HEU3MEHHO
TpebyeTcst KOHTPO/b?

2-3-4-5-6-7-8-9-10

3. 9ddekTMBHOCTL
1CMONb30BaHMS
MPUBIEKAEMbIX PECYPCOB

Hackonbko adhekTUBHO COTPYAHMK MCMONbL30BaN B CBOEI paboTe
NPUBNeKaemble PecypChl (MaTepuasibHble, OpraHM3aLMOHHbIE,
YesI0BEYECKME, KOHCYNbTaLMOHHbIE)?

MoXHO Nn BbIN0 UCTIONB30BATb PECYPCHI 6oee PHEKTUBHO?
Ecnu na, T0 B 4eM KOHKPETHO?

2-3-4-5-6-7-8-9-10

4. MNMoppepxka 6peHpa

KakoBa cTeneHb NosbHOCTH COTPYAHWKA NO OTHOLLIEHWIO K
opraHu3auum?

KakoB VIH,EI,VIBVI,[I,yaHbeIVI BKNaa AaHHOr0 COTPYAHWKA B €S0
yAEPXaHWs W paclUMpeHnsl 3aHUMaEMOro CEKTOpa pbiHka?
|-|p0ﬂBJ19IJ1 JIn COTPYAHUK aKTUBHOE CTPEMNEHNE N NHULMATUBY B
nonynsipusaumm bpeHa opraHnsaLmn?

2-3-4-5-6-7-8-9-10

5. Knumar B konnexktmee

CTpemMuncs nin COTPYAHWK K KOHCTPYKTUBHOMY B3aMMOZEHCTBUIO C
apyrumu?

SBAANCS NN [LaHHBIV COTPYAHUK MHALMATOPOM, YYaCTHUKOM UK
MPUYNHOI KOHPMKTA B KonnekTiee? CTPEMUTCS M AaHHBIN
COTPYAHWK K KOHCTPYKTUBHOMY paspeLueHmto KoHdnukTa?

MOXHO 1 Ha3BaTb CTWb B3aUMOLEIACTBUS JAHHOTO COTPYAHMKA
«KOHCTPYKTMBHLIM»? CnocoBCTBYET /M OH MOBLILLEHMIO 00LLEl
pe3yNbTaTUBHOCTW paboTbl KONIEKTUBA?

2-3-4-5-6-7-8-9-10

061wwit 6ann

Makcumym — 50 6annos.

[lo 12 6annoB — HW3Kasi peayNbTaTUBHOCTb;

13-25 6annoB — cpenHsisi peaynbTaTUBHOCTb;

26—38 6annoB — AOCTATO4HO BbICOKast Pe3ybTaTUBHOCTb;
39-50 6annoB — BLICOKAsH Pe3yNbTaTMBHOCTb

PykoBoauTtenio BaXXHO CpaBHUTb COOCTBEHHYIO OILIEHKY COTPYIHMKA C €ro JMYHOM
olieHKOM. Eciu OynyT BbISIBI€HBI CYILIECTBEHHbIE PACXOXIEHHUS B OLIEHKE, HEOOXOIMMO
MPOAHAJU3UPOBATh UX TPUUMHBI.

ITpy BbISIBIEHUM HU3KOW WM CpeAHEN pe3yJbTaTMBHOCTM COTPYIAHMKA HEOOXOAMMO
copMUpPOBaTh COBMECTHO C HHUM IIpOrpaMMy IIpOpPa0OTKU «IpPOOJEMHBIX 30H» —

nokasareJjiei ¢ MUHUMaJIbHBIMU OLIEHKAMMU.
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NMporpamma MOHUTOPUHra SINYHOWU pe3yribTaTUBHOCTU COTPYAHMKA
(amddepeHumpoBaHHbIM BapuaHT b)

JlaHHBIA BapuMaHT MOXET MPOBOAUTHCS MOIMOJHUTEIbHO K BapuaHTy A. OnHako
PYKOBOJIMTENb MOXET BbIOpAaTh TOJBKO 3TOT BapMaHT MOHUTOpMHra. B 3ToM BapuaHTe

MOHUTOPUHT MPOBOJST TAKXKE PYKOBOJIMUTEIb U COTPYIHUK (CAaMOOLIEHKA).

IToxka3zarean MJIP Bapuanra b:

1. YpoBeHb KOMMYHUKATUBHON KOMIETEHTHOCTU COTPYIHUKA.

2. YpoBeHb npodeccruoHan3Ma COTpyIHUKa.

3. YpoBeHb OTBETCTBEHHOCTHU COTPYAHMKA.

4. YpoBeHb KpeaTUBHOCTU COTPYIHHUKA.

BHyTtpu Kaxgoro mnokazarensi HMEETCS IO TpU KpuTepus, Oosee TJIybOKO
pPacKpbIBAIOLIUX €70 CMBICII:

1. Yposenv kommyHuKkamueHoil KoMnemeHmHOCMU:

[ XapakTep IOBeIeHUs BO BpeMsI TPYITIOBBIX TUCKYCCHIA.

O KynbTypa MeXJIMIYHOCTHO KOMMYHUKAIIUU.

(J YMeHue CTpOUTh KOHCTPYKTUBHBIM KOH(JIUKT.

2. Yposenwv npogheccuonanusma:

3 IIpodeccroHanibHOE 3HAHUE MTPEAMETa OCHOBHOM eI TeIbHOCTH.

[ YMeHuMe crijIaHMpOBaTh COOCTBEHHYIO IeSITeJIbHOCTb.

(3 Pe3yabTaTUBHOCT.

3. Vposenv omeemcmeennocmu:

(3 YpoBeHb UCHOJHUTEIBCKON OTBETCTBEHHOCTH.

(3 YpoBeHb OTBETCTBEHHOCTH T10 OTHOIIIEHUIO K KOPIIOPATUBHBIM IIEHHOCTSIM.

(J YpoBeHb  OTBETCTBEHHOCTH 3a  «30HY  OTBETCTBEHHOCTH»,  IIOPYYEHHYIO

PYKOBOJIUTEJIEM.

4. Yposenv kpeamueHocmu:

[ CnocoOHOCTh K MHHOBAIIMSIM, HECTAaHIAPTHBIM PEIICHUSIM.

[ I'mbKoCTh, MPUCIOCOOISIEMOCTh K U3MEHSIIOIIIMMCS TPEOOBAaHUSIM BHEIITHE! CPeIbl.

[ KoHCTpyKTUBHAsI UHUIITMATUBHOCTb.

Kaxnbiii u3 mnokasartejieii oueHuBaercss no 10-O0amibHOI 1IKaje, pe3yJbTaThbl

MOHUTOPUMHTA 3aHOCSTCS B CBOJHYIO TaOIUILY.
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Hnst Toro 4ytoObl OlLlIeHKa Oblla OOBEKTUBHOM, HaMHM CIlelMaJbHO pa3paboTaHa
MmeToauka nposeneHuss MJIP Bapuanta b. Onucanue MeTOOUKHU T10JIE3HO Pa3MHOXMTH U
pa3aaTh BCEM COTPYIHUKAM JIJISI TOTO, YTOObI:

(3 coTpynHUK ITOHMMAJI TpeOOBaHUS K HEMY;

(3 cOTpyIHUK MOT OINEPaTUBHO MPOU3BECTU CAMOOLIEHKY JIMYHOI Pe3yJIbTaTUBHOCTU U

MPpU HEOOXOAMMOCTH BHECTU KOPPEKTUBBI B COOCTBEHHYIO IESITEIbHOCTD;
O coTpyIHUK B yCTaHOBJICHHBIE CPOKM TeKyllero MJIP Mor mpoBecTM CaMOOIIEHKY

COOCTBEHHOM AESATEJIbHOCTU U CIaTh PE3YJIbTaThl PYKOBOAUTEJIIO.
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MeTtoauka npoBeaeHusa MJIP (BapuaHT B)

Hnempykyus. MOHUTOPUHT Balllel JUYHONW 3(M(HEKTUBHOCTU MPOBOAUTCS C LIEbIO
Oosiee TIyOOKOro MOHMMAHMSI Ballleil NesATeIbHOCTU M Balllero BKJalda B OOIIyi0 padoTy.
PesynbTaThl MOHUTOPMHIA MO3BOJSIT KOMILIEKCHO B3IJISHYTh Ha Ballly AESITEJIbHOCTh B
11€JIOM U, TIPU HEOOXOAMMOCTH, Bbl CMOXKETE BHECTU B HEE€ HEOOXOIMMbIE KOPPEKTHUBBI.

JI1 OLIEHKM MPEeayCMOTPEHBI YEThIpE IIKaJbl, B KaXIyI0 U3 KOTOPBIX BXOIUT IO TPU
rnokasaTesisi, OTpaXalolllMX OIlpeJeJeHHbIe KayecTBa, CIOOCOOHOCTU, yMeHus. Bawm
MPEICTOUT OLIEHUTh KaXIblii moKa3aTeab no 10-0a/uibHOM 111Kaje B COOTBETCTBUM C TEM, B
Kakoil cTeneHu, Kak BaM KaXeTcs, Y Bac pa3BUTO WJIM MPOSIBISIETCS JaHHOE KayecTBO,
CIIOCOOHOCTb, YMEHHUE.

Mcnonb3yst TeKCT onuMcaHus IKad U MoKa3aTeseid, Bbl CMOXeTe YECTHO U OOBEKTUBHO
OLICHUTb Yy ce0s1 TeKyllee COCTOSIHUE BbIAEAEHHBIX KayeCTB M 3aHECTU pe3YJIbTaThbl

MOHUTOPUMHTA B IpUBEAEHHbIN HUXE [IpOTOKOI MOHUTOPMHIA TMYHOM Pe3yJIbTaTUBHOCTH.
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MpoToKkoN MOHUTOPUHIra NNYHON 3PPEeKTUBHOCTH

damuus, UMsI, OTYECTBO 3aTTOTHSIOIIETO

JlaTa MOHUTOPUHTA JUYHOM PE3yIbTaTUBHOCTHU

LLIkana oueHKu 1 nokasarenu

bann

CpepnHuit 6ann no wkane (MuHumym 1, makcumym 10)

1. YpoBeHb KOMMYHNKATUBHOM
KOMIETEHTHOCTH

1.1. Xapakrep nosefeHu1s BO Bpems
rPYNMoBbLIX AUCKYCCUIA

1.2. KynbTypa MEXM4YHOCTHOI
KOMMYHUKALIW

1.3. YMeHue CTponTb KOHCTPYKTUBHBIN
KOHMKT

2. YpoBeHb npogeccnoHanmama

2.1. TMpodeccroHanbHoe 3HaHMe npeaMeTa
OCHOBHOMN JESTENbHOCTU

2.2. YMeHve cniaHnpoBaTh COOCTBEHHYIO
JESTENbHOCTb

2.3. PesynbTaTMBHOCTb

3. YooseHb otBETCTBEHHOCTU

3.1. YpoBeHb UCMIONHUTENBCKO
OTBETCTBEHHOCTU

3.2. YpoBeHb OTBETCTBEHHOCTM M0
OTHOLLIEHMIO K KOPMOPATUBHBIM LIEHHOCTSIM

3.3. YpoBeHb OTBETCTBEHHOCTY 32 «30HY
OTBETCTBEHHOCTU», NOPY4YEHHYIO
PyKoBOAUTENIEM

4. YpoBeHb KpeatnBHOCTU

4.1. CnocoBbHOCTb K MHHOBALMSM,
HECTAHOAPTHLIM PELLEHMSM

4.2. TubkoCTb, NPMCROco6NIEMOCTb K
U3MEHSIoLLMMCS TPeBOBaHUSIM BHELLIHEH
cpefpl

4.3. KOHCTPYKTMBHAS MHULIMATUBHOCTb
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OnucaHue WIKanN U nokKkasartenen
1. YpoBeHb KOMMYHUKATUBHOW KOMMETEHTHOCTHU

ITon KOMMYHUKATHBHOW KOMIIETEHTHOCTBIO ITIOHMMAETCSI COBOKYIMHOCTb CITOCO0-
HOCTeW, 3HAaHUW W yMEHUI, HEeoOXOAMMBIX IIs1 3(P@PEKTUBHOTO B3aMMOACUCTBUS B
KOJIJIEKTUBE. BBICOKMIT ypOBEHb KOMMYHUKATUBHON KOMITETEHTHOCTH MO3BOJISIET YETOBEKY:

(J u3beratb KOHMIMKTHBIX CUTYaLIUIA;

(J rpaMOTHO ¥ KOHCTPYKTUBHO pa3pelaTb KOH(GIUKTHI;

(J BHUMATEJIbHO CJIYIIAaTh MapTHepPa U CJbIIIATH €T0;

(J peryaupoBaThb COOCTBEHHBIE SMOLIMM, BO3HUKAIOIIKE B POLIeCCE B3aUMOICHCTBUS;

[ obGecnieurBaTh BHICOKYIO KYJIbTYpY U 3TUKY B3aMMOOTHOIIIEHUIA;

(3 apryMeHTUpPOBAHHO M3JlaraTb COOCTBEHHYIO TOUKY 3pEHUSI;

3 ¢hopMynrupoBaTh KOHTPAPIyMEHTHI B 3aIIUTY CBOEH MO3UIINMU;

(J HMBUIK30BAaHHO BJUSTh Ha MapTHEpPa, MIPOTUBOCTOSTH MAHUMYIMPOBAHUIO.

Jns onpeneneHus TEKyLIEero ypoBHI KOMMYHUKATUBHOU KOMIIETEHTHOCTU BBIICICHBI
TPU CUTYaLIMMU:

1) cuTyauus rpynnoBOi TUCKYCCUM, OOCYXXIEHUS B KOMaH/E;

2) cuTyauus MEXJIMYHOCTHOIO B3aUMOJEMCTBUS;

3) cuTyauus KOHCTPYKTUBHOTO KOH(PIMKTA.

Ctuib, XxapakTep, OCOOEHHOCTH IMOBEIECHMS W BOCHPUATHS HAHHBIX CUTyalluii Bam

MPEACTOUT OLEHUTH 10 10-6anabHOM 1mIKase.
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1.1. XapakTep noBeieHis BO BpeMs I'PyNINOBBIX JUCKYCCHIA

I'pynmoBast nMCKyccuUsi — BaXXHOE€ CPEACTBO B3aMMOJEWMCTBMSI, OOME€HAa MHEHUSIMU

MEXIy WwieHaMu KoyuiekTuBa. [1oaToMy 0COOEHHOCTM MOBEAEHUS B IPOLIECCE TPYMITOBBIX

JUCKYCCHUM SIBJISIIOTCSI 3HAUMMBbIM T10Ka3aTesieM YPOBHS KOMMYHUKATUBHOM KYJIbTyphl. s

TOTO YTOOBI OLIEHUTH JaHHBIM Mokasarenb 1o 10-0a/uIbHOM 1IKajae, BaM BaXKHO YECTHO U

O0BEKTUBHO OTBETUTh HA CJICaAyrommre BOIIPOCHI:

[ HackobKo aKTUBHO Bbl IPMHUMAETE y4acTHe B TPYIIIIOBOM OOCYXIeHUU?

3 JlocTynHO J1 BBl (popMyIupyeTe CBOM MbICAU sl Apyrux? He mpuxomutcst 1u um

4acTo Bac MnepecrpanivBaTh, yTOUHSIS, YTO BBl UMEJIM B BULY?

[ HacKoJIbKOo XOpOIIO Bbl YMEETE CIIyIIaTh U CHIBIIIATh TO, YTO TOBOpAT npyrue? Beerna

JIX BBl IIOHUMACTE, YTO OHU MMCIOT B BY, BbICKA3bIBasd CBOC MHeHue?

[ Jlerko i1 Bbl UAETE HA KOMITPOMUCC, YTOOBI TIPUITHU K OOIIIEMY PEIICHUIO?

[ HackonbKo 4eTKO BHI clieayeTe o01Iei JMHUM oocyxkaeHus? He oTBiekaeTech 1 BbI

Ha TIOCTOPOHHME accolMaliMy, TPUMEpbl, MPOOJEMbl, <«OTKJIOHSS» KOMaHAy OT

JIMHUM 00CyXIeHusI?

st Toro 4ToOBI BaM Jierye ObLIO BBICTaBUTH ceOe cOOTBeTCTBYIONIMI 6ait (ot 1 go 10),

BbI MO2KETC BOCIIOJIb30BaThCA ITPUBECACHHBIMU HU2KEC OPUCHTUPAMMU.

bann

Kputepum oLeHKM

1-2

91 6anbl MOXHO NOCTaBUTb, ECAIM Bbl BO BPEMS IPYMMOBbIX AUCKYCCUIA HEM3MEHHO OTBNIEKAETECH HA MOCTOPOHHNE
MbIC/I, OTCTPaHEHbI OT 06LLero xoaa obcyxaenus. Koraa Bbl FOBOPUTE, IPYTMM CIOXHO MOHSITh, YTO Bbl UMEETE B BUAY,
OHM MOCTOSIHHO BAC MEPEeCnpaLunBatoT, YTOUHSS, YTO Bbl XOTUTE CKa3aTb. Bbl HEM3MEHHO HELOCNYLLUIMBAETE TO, YTO rOBO-
PST pyrue, NOCTOSHHO NepeOuBaETe WX, HaBSI3bIBAETE CBOID TOYKY 3peHMs. Ecnv Bac CnpalumBsaioT, B YeM 3aK/oyaiach
CYTb AEN U NPELJIOXEHNIA, Bbl HE MOXETE OTBETUTb, NOTOMY YTO HE YCNbILLAIM W HE NOHAN APYruX. Bbl ypessblyaitHo
HEOX0THO, 60NE3HEHHO UAETE HA KOMMPOMMICC, Y Bac Npy 3TOM NOPTUTCS HacTPoeHue. KOMNpPOMMCE Bbl pacLieH1BaeTe
KaK JIN4Hy0 0OMAY, BbI30B HEMOCPEACTBEHHO BaM. KpoMe Toro, Bbl, BO3MOXHO, 3aMeyaiv 3a COBO0I CKIOHHOCTb NOCTO-
IHHO OTB/IEKATb APYruX COBCTBEHHLIMU NPoBAEMamMu, PACCYXAEHUSIMU, HEYMECTHBIMM aCCOLMaLMSIMU W NPUMEPaMM.

3-4

3Tn Bannbl Bbl MOXETE MOCTaBUTb, €CNIU BO BPEMS FPYNMOBbIX AMCKYCCUIA Bbl BeETE Ces J0CTATO4HO OTCTPAHEHHO,
MaccuBHO. Bbl He CTPEMMTECH 03BY4MTb CBOE MHEHME, MOXET ObiTb, B CUITY TOO, 4TO OMAacaeTech OblTb HEMOHATLIM; UK
B CWJY NPUPOSHOI CKPOMHOCTM; WM OTTOrO, YTO CYUTAETE, YTO BAaC BCE PABHO He MOMMYT. 4acTo BaM KaxXeTCs, YTo KO-
MaHaa 00CyXaaeT COBCEM He TO, YTO CNeoBaslo, 3TO MOXET BaC pasapaxarb, HO Bbl HE XOTUTE «BCTPEBaTb» U ObiTh
«KO3/10M OTNyLLEHNUs». Bbl HEAOCTATOYHO JOCTYNHO GOPMYNMpYeTe CBOM MbIC/W, HEPEAKO BAC HE MOHMMAIOT M 4acTo
NnepecnpaLunBaioT, YTo Bbl UMeNV B BuAY. Bbl 3ameyaeTe, 4To BaM HENPOCTO CAyLLIATh APYroro, JONr0 yAepXuBaTb BHU-
MaHue, CNefoBarb JIoruke Jpyroro, GuKCUpoBatb CyTb ero uaen. Bl 4acTo He NOHMMAETe CYTb NPELIOXEHNIA JpyruX,
HepPeaKo UCKaxaeTe MHPOPMALMIO Ha OCHOBE CODCTBEHHbIX NPEACTaB/eHNiA. Bam TpyAHO [AlOTCst KOMMNPOMUCCHI. Bbl
JIONro NEPEXMBAETE, EC/N NPULLIOCH MOWT HA KOMNPOMMCC, BaM KaXETCS, YTO BaC HE MOHSNW, U 13-3a 3TOr0 NoTeps-
JIN HeyTOo BaxHoe. Hepenko BO BpeMs rpynrnoBOM AUCKYCCUM Y BaC BO3HWUKAET MHTEPECHas!, Ha Ball B3rNisg, accouma-
LS, NpuMep, W Bbl 0093aTENbHO AENUTECH 3TUM C Konneramu. [Mpu 3TOM Bbl CTanK 3amMeyaTh, YTO OHU HE PasnensioT
BaLLEro SHTY31asma 1 JaloT BaM MOHSITb, YTO BaLUM BbICKA3bIBAHWS, MPUMEPDI «<HE K MECTY».

5-6

9T 6annbl Bbl MOXETE NOCTABUTD, ECIIM BO BPEMS! FPYNMOBOro 06CyXaeHus 06bIHO YyBCTBYeTe Ces IOCTATO4YHO BO-
BNEYEHHbIM, 3aUHTEPECOBAHHbIM. OfIHAKO Bbl He cnetumTe ce6s aKTMBHO NPOSIBASTH, NPEANOYUTas CYLLATD TO, YTO ro-
BOPST ipyrue. Bbl CTPEMMTECH Kak MOXHO [IOCTYNHEe, NOHSTHEE As Apyrux GopMynpoBaTh CBOU MbIC/W, OAHAKO Y
Bac 3TO He BCEraa nojyyaeTcs. MHoraa y Bac BO3HUKAET «4yBCTBO, KaK y CODaku»; OHa BCE 3HAET, MOHMMAET, TOJbKO
Ccka3aTh He MOXeT. Hepeiko Bam He XBaTaeT «NpaBUIbHbIX CNIOB», YTOBbI JOCTYMHO W MOHATHO CHOPMYNMPOBATHL CBOM
MbicnK. OfHAKO YneHbl KOMaH[bl BCE PaBHO MOHMMAIOT BaC, yallle Bcero bnaronaps HepepOanbHbIM CUTHaNaM (Xectam,
MUMIKe). Bbl CTapaeTech BHUMATENbHO CAYLLIATH W CLILLIATHL TO, YTO FOBOPAT Apyrie. OfHAKO 3TO He BCEraa AaeTcs
BaM JIErko: rae-To Bbl OTBNEKAETECH HA COBCTBEHHbIE IMOLIMM UM accoumaLm. KoMnpoMuce ans Bac Toxe MHoraa
TpyaeH. Bbl HEKOTOPOE Bpems NocNe 0OCYXAEHNS NEPEXMBAETE, BAM KAXETCS, YTO Bbl HE BCE CKA3A/IK, YTO XOTENN.
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7-8

9Tn Bannbl Bbl MOXETE NMOCTaBUTL cede, e BO BPEMS IPyNnoBbix 06CyXaeHMii BefeTe cebst akTUBHO 1 KOHCTPYKTUB-
HO. Bbl cTapaeTech I0CTYNHO 4151 Apyrinx pOpMYNMpoBaTb COBCTBEHHbBIE MbIC/IM, YYBCTBYETE, YTO BAC CHIYLLAIOT U NOHM-
MaioT. Bam J0CTaTO4HO NErko CiyLLIaTh U CAbILLATL CyTh MPEJIOXEHWI, uaei Balumux konner. Ecnv papy obiero aena
TpebyeTcst KOMMPOMICC, Bbl C FOTOBHOCTbIO HA HEr0 WAETe, IAXe rOTOBbI MOCTYNNUTLCS COOCTBEHHBIMU aMOMLIMSMMU.

9-10

9Tn bannbl Bbl MOXeTe cebe NocTaBuTb, eCin cumTaete cebs Mactepom BeaigHMs rpynnoBbIX AMCKYCCHIA. Bbl GnecTsaiue
paboTaeTe ¢ MHdOPMALMEN, NONYYEHHON OT APYrUX NoAeN, nerko Aenaete 006006LLeHNs, NOLYEPKMBAETE CyTb BbICKa3bl-
BaHWiA. Bbl Bceraa nocTynHo opmynupyete cobCTBEHHbIE MbICTM, paboTaeTe «NepeBoaYMUKOM C PYCCKOTO Ha PYCCKUIA»,
Koraa ipyrve He MOryT MOHSTb APYr Apyra. YMeeTe npuMmupsiTh NPOTUBOPEUMBLIE CYX[EHUS, apryMEHTUPOBAHHO
rOTOBUTb KOMMPOMMCC.
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1.2. KyabTypa MeKJIHYHOCTHOH KOMMYHHUKAIIMH

JlaHHBI MoKa3aTelb OTpPaXkaeT KayeCTBO Balllero OOIIEHUS C JAPYTMMM JIIOAbMU

(k1ueHTaMu, TMapTHEpaMu, COCayXKuBLaMu). YTOObI OLIEHUTh JaHHBIK MoKa3aTtesb 1o 10-

OaJJIbHOM mkKajace, BaM HEOOXOJMMO YECTHO U OOBEKTMBHO OTBETUTH Ha cjaeayronume

BOITPOCHI:

[ Bcerna i1 Bbl KOPPEKTHBI, ACJIMKATHBI B OOIIIEHUN?

(J He nomyckaere JIM Bbl «BOJIbHBIX BBICKAa3bIBaHUil», TPyOOCTH, OECTAKTHOCTH IO
OTHOILLIEHMIO K APYTUM?

(3 Bcerna v BBl BHUMATEIbHBI K MBICJISIM U YYBCTBaM, COCTOSIHUIO APYTroro?

(3 Bcerna nau Baiia pedb, OfeXkaa, MOBEACHME aaeKBaTHBI CUTyallMM W OXUIaHUSIM
MnapTHepa 1o o0lLIeHU0?

(3 BeIBaeT 1 TaK, YTO BbI CO3HATEILHO WJIM HEOCO3HAHHO MPUMEHSIETe MaHUMYJISILIUIO
M0 OTHOIIEHMIO K YJ€HaM CBO€ KOMaHAbl (IPOBOLIMPYETe YYBCTBO BUHBI, CThIIA,
JIECTPYKTUBHBIE TIEPEXUBAHMS, a TTOCJIE UCIIOJIb3YETE 3TO B COOCTBEHHBIX 11€JISIX)?

(3 Bcernma i BBl KOPPEKTHO M 3TUYHO paciopstKaeTech UyxKOi TMYHON MH(pOpMalIuei,
COOOIIIEHHOII BaM «I10 cekpery»? (MmeeTcsa B BUIOy, YTO Bbl HE OOCYXIaeTe

JIOBEPEHHYIO BaM JIMYHYI0 MHPOPMALIMIO C TPETBUMM JIMLIAMMU. )

bamn Kputepum
1-2 9Tn Bannbl Bbl MOXETE NMOCTaBUTL Cede, eCNN CYMTAETE, YTO 3a UCTEKLLWIA NEPUOL PEryNSPHO NPOsBNSM cebs Kak
yesnoBek rpyoblid, 6ECTAKTHbIN, HEKOPPEKTHBII 1 HE3TUYHIIA.
3-4 3Tn Bannbl Bbl MOXETE NMOCTaBUTL CeDe, ECNIM CUMTAETE, YTO KAUECTBO MEXJIMYHOCTHOTO B3aMMOAENCTBUS Y BaC

HaxoAMTCA eLle Ha [OCTATONHO HU3KOM YpoBHE. Hepenko Bbl GbiBaeTe rpy6bl, 6ecTakTHbl. YacTo ucnonbayete
JaBMenre, MaHunynsumio. He 6epexete [OBEPEHHYIO BaM JIMYHYI0 MHDOPMALWIO. YacTo UCMONb3yeTe «BOJbHbIE
BbICKA3bIBAHWS1», CTABUTE KONET W APYrMX JIOfEi B HEYNOOHOE MONIOXEHHE.

5-6 3Tn Bannbl Bbl MOXeETE NOCTaBUTL cebe, ECNIM CYMTAETE, YTO KAUECTBO BalLei MEXIIMYHOCTHOK KOMMYHUKaLIMMN
HaXoaMTCS Ha cpeaHeM ypoBHe. bbiBaeT, 4To Bbl onyckaeTe rpyboCTb, HEKOPPEKTHOCTb, BECTAKTHOCTb. OaHAKO
«3aIHUIM YMOM>» MOHMMAETE 3T0, NepexmBaeTe 1 faete cebe COBO «CeauTb 3a COOOiA».

7-8 3Tn Bannbl Bbl MOXETE NMOCTaBUTL cede, €M YBEPEHbI, YTO 33 UCTEKLLWIA NEPUOL, KaYECTBO BaLLIE MEXIIMYHOCTHOV
KOMMYHMKaLWMW CTaNO JOBONbHO BbICOKMM. Bbl BCeraa Obinin KOPPEKTHBI, AeNMKATHbI B 0OLLEHNW. Bbl He jonyckanu
«BOJIbHbIX BbICKA3blBaHWi», rpybOCTH, BECTAKTHOCTM MO OTHOLLIEHNIO K ApYriM. Bbl Bceraa Gbiy BHUMATENbHBI K
MbICNISIM 11 Y4yBCTBAM, COCTOSIHUIO Apyroro. Baiua peyb, ofiexaa, noefeHue Bceraa Obinv afiekBaTHbI CUTYaLmMm 1
OXMaHVUSM NapTHePa No 06LLEHNI0. Bbl cTapanuch 6epexHO 1 3TUYHO PacropPSXaTbCs YyXO0i NUYHON MHPOPMALME.

9-10 911 Gannbl Bbl MOXETE NOCTaBUTL Cebe, ecu cumTaeTe cebs MacTepom 0BLLEHMS, BBICOKOKYNIbTYPHLIM, JENMKATHLIM,
TaKTUYHbLIM YEJI0BEKOM, TOHKO YYBCTBYIOLLIMM JPYroro.
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1.3. YMeHHe CTPOUTDh «KOHCTPYKTHBHBIH KOH(JIUKT»

«KOHCTPYKTUBHBIT KOH(MIUKT» — BTO MPOTUBOCTOSIHUE MHEHUM, CYXIAESHUM, UOEH,
MPY KOTOPOM KaXIIbIM €ro Y4aCTHUK UMEET 11€JIb apTYMEHTUPOBAHHO U CITOKOMHO OTCTOSITh
CBOIO TOYKY 3pEHHS, HE 3aleBas 4yBCTB OIIMOHEHTAa M HEe yHWXas ero. B kKomanae
€IMHOMBIIIUIEHHUKOB KaXIblii UMEET MpaBo Ha COOCTBEHHOe MHeHHUe. MIcTMHa poxnaeTcs
B CIIOPE€, YYACTHUKM KOTOPOTO HE CTPEMSTCS TOOUTHCS MOPAXKEHUS MapTHepa. B KoHTekcTe
«KOHCTPYKTMBHOIO KOH(MJIMKTa» KaXAbli MMEET BO3MOXHOCTb COBEPIIEHCTBOBATh
WCKYCCTBO apryMEHTAllMM CBOEW IIO3MIIMU, TPOSBIISAS CMEJOCTb, OTBETCTBEHHOCTh U
MOHMMaHWE KOHEYHOro pesyjbrara. [JlaBHasgs OCOOEHHOCTb <«KOHCTPYKTMBHOTO KOH(-
JIMKTa» — aKLEHT Ha pPa3HOCTOPOHHEE MCCeA0BaHME IMpoOseMbl Ha (POHE OTCYTCTBMSI
JIMYHBIX OOW/I.

Bricokuii ypoBeHb KOMMYHUKATUBHOW KOMIIETEHTHOCTH TIPEANOJIAraeT, YTO COTPYAHUK
BJIalcéT MCKYCCTBOM TIOBEIEHMS B  YCJIOBUSIX «KOHCTPYKTMBHOIO  KOHMJIMKTA».
DakTHYeCKN, «KOHCTPYKTUMBHBIM KOHMJIMKT» CKJIAAbIBACTCSI B XOAE OCTPOM TIPYIIIOBOI
MUCKYCCUM, KOIIa CTaJKUBAKOTCS MHEHUS, IOAXOIblI, WIAEHU, CLUEHApUU peaTn3alun
3ayMaHHOTO.

IToBeneHue B yCIOBUSX «KOHCTPYKTUBHOTO KOH(JIMKTa» — 3TO, MPeXe BCETro, 3HaHWe
TEXHUK UM YMEHWE MMHU TO0Jb30BaThCsA. MMEHHO MO3TOMY MHOTME€ KOMAaHIbl CIELMAIBHO
MPOXOAAT TPEHUHI KOMMYHUKATUBHOM KOMIIETEHTHOCTH.

Hnsa Toro 4toObl OLIEHUTb COOCTBEHHOE YMEHHUE CTPOUTb «KOHCTPYKTUBHBIN
KOH(JIMKT», BAM HEOOXOUMO YECTHO U OObEKTMBHO OTBETUTh Ha CJIEAYIOIIUE BOMPOCHI:

(3 YMmeeTe 11 BBl BHUMATEJIBHO CYIIATh MTapTHEPA U UCITOJIb30BaTh TEXHUKHU aKTUBHOTO
caymanust (mapacdpas, NOBTOpeHHe, nepedpa3MpoBaHUE, WHTEpPIIpeTalus CJIOB
naptHepa)?

[ B Kakoii cTerieHU BbI BafceTe TEXHUKAMU CHATUS HampsikeHUs? (MomauepKrUBaHUE
OOIIHOCTH C MapTHEPOM; BepOaaun3alusl 9MOLIMOHAIBLHOTO COCTOSIHMSI; TIPOSIBJIEHNE
WHTEpeca K ImpodyieMaM rmapTHepa U ap.)

O Ymeere au Bbl mombupath M (GOpPMYIMpPOBaTh ApTyMEHTHI, OTpaXalolllude Ballly

no3uiuio?
O Ymeere 1 IpaMOTHO, KOHCTPYKTUBHO u 3¢ GEeKTUBHO CTPOUTH
KOHTpaprymeHTanuio?

(J YMeeTe M Bbl HaXOOAUTh OOIIEe B CBOCH TIO3UIUM M CYXKICHUSIX, WIESX,

IPCII02KCHUAX CBOUX KOJUICT ?
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( Bnageetre au  Bbl TeXHUKaAMU 3S(POEKTUBHOTO OOIIEHMSI, IPOTUBOCTOSTHUS

MAaHUITYJIMPOBAHUIO U IIUBUJIM30BAHHOI'O BJIMSIHUS?

bann

Kputepum

1-2

Bbl MoxeTe noctaBuTb cede atu 6aﬂJ'IbI, €C/In cuuTaeTe, YTo He MMeeTe nNpeacTaBNeHUsd 0 TEXHUKAX «KOHCTPYKTUBHOIO
KOHIMKTa» U He BNIafieeTe UMK,

Bbl MoxeTe noctaBuTb cebe 3Tv Bansibl, eCIN CUTAETE, YTO MNIIOXO BNAIEETE UCKYCCTBOM «KOHCTPYKTMUBHOMO
KOH(MKTa». Bbl 3HAETE TeXHUKM aKTUBHOIO CATyLIAHMS (BepOanu3aLmMm), TEXHUKN CHATUSI HAMPSKEHMS!, TEXHUKM
KOHTpapryMeHTaLm 1 np., HO He UCMoNb3yeTe WX. Bbl 0BOSLHO CyMOYPHO CTPOKTE COOCTBEHHYIO CUCTEMY
aprymMeHTaLym, a noaoupatb KOHTPApryMEHTI [/is Bac YPE3BblYaiiHO CNOXHO. HacTo CTONKHOBEHWE MHEHWIA Bbl
BOCMPUHUMAETE KaK JIMYHYI0 001y, BAC NEPENONHAIOT IMOLWM, KOTOPbIE MELLIAIOT KOHCTPYKTMBHO paboTath C
uHdopMaLmeit. Bbl cumTaeTe, YTO BaM HEOBXOAMMO JIUTENbHOE YNPaXHEHWE B TEXHUKAX 3Q(EKTUBHOMO 0BLLIEHMS.

5-6

Bbl MoXeTe nocTaBuTb cebe aTn Bansbl, eCAM CYUTAETE, YTO [eNaeTe YCrexy B OBNAAEHUN TEXHUKaMM
«KOHCTPYKTMBHOTO KOHMAMKTa». Bbl npobyeTte BKI0YATH B OBLLEHNE TEXHUKM aKTUBHOIO CITYLLAHMS, CHSTMS
HanpsixeHus. Korpa rotoButech K AUCKYCCUM, NPOAYyMbIBAeTe CUCTEMY apryMeHTaLuu COBCTBEHHOIN NO3ULIN C YHETOM
BOCMPUSTUS M OXMAAHWIA BaLLIMX Koser. Bam elue HeNpocTo HaxoaMTb KOHTPApryMEHThI, Bbl He BCEraa ycrepaete
ObICTPO OTPearupoBaTh KOHTPAPryMEHTOM HA apryMeHThI NapTHepa. Bbl cumTaete, YTo BaM Henerko ObICTPO UckaTb
oblee B pasHbix No3uumsix. Bbl akTMBHO TpeHMpyeTe cebs, COBEPLLEHCTBYETE CBOE BAAEHME TEXHUKAMM
3QHEKTUBHOTO 0OLLEHMS.

7-8

Bbl MoXeTe nocTaBuTb cebe 3Tn Hannbl, ecnu cuntaete cebsi A0BOLHO YCMELHbIM B YCOBUSIX «KOHCTPYKTUBHOIO
KoH(MKTa». Bbl BNaageTe TEXHUKaMU BepOANMU3aLIMK, CHITUS HANPSXEHNS, apryMeHTaLmMm1, KOHTPapryMeHTaumm,
NPOTUBOCTOSAHNS] MaHUMYNIMPOBAHMIO W YCMELLHO NPUMEHSsIETE MX. Bbl YCMELLHbI B MCKYCCTBE NeperoBopoB, YMeeTe
ybexpaTb, 0ka3blBas LIMBMIN30BaHHOE BaMsiHUE. OHAKO ObIBAET, YTO Bbl HEAOBOJbHLI COOOM, CYMTAs, YTO MOXHO ObiI0
NPOBECTYW AMCKYCCMIO UNW NeperoBopbl 6onee apHeKTBHO.

9-10

Bbl MoxeTe noctaBuTb cebe aTn Bansbl, ecnm cuutaeTe cebs MacTepoM «KOHCTPYKTUBHOTO KOHGM/MKTa», NEPeroBopos,
LIMBUIM30BAHHOTO BAMSIHUSA. Bbl HEM3MEHHO TEXHWUYHBI U AeKBATHBI CUTYaLWK. Bac yBaxatoT, CyLIAtoT, COrallaloTes.
Mpm 3TOM Bbl yMEETe NOAYEPKHYTb 3HAYMMOCTb NO3NLIMK, NPELJIOXEHMS, CYXAEHMS IPYroro, 0kasarb emy
3MOLIMOHANbHYIO M MHDOPMALIMOHHYIO NOAAEPXKY.

© CaHkT-lNeTepOyprekuii MHCTUTYT ckakoTepanuu, 2006
© W3patenbctBo «Peyb», 2006



2. YpoBeHb npodeccuoHanusma

I[aHHaf{ mIKaja OoTpaXxXac€T ypOBCHDb HpO(l)GCCI/IOHaJIBHOfl KOMIIETEHTHOCTHU: HACKOJIbKO

COTPYAHUK BJIaACCT IIPECAMETOM OCHOBHOM JCATCIbHOCTU, YMECT JIM OH TIPaMOTHO

CIUIaHUPOBAaTh CBOIO pa60Ty n IIPpUBJICYD HeoOXOAUMBIE JJIs1 BBINOJHEHUS PECYPCHI,

HACKOJIbLKO BbICOKA €TI0 pa6OTOCHOCO6HOCTB.

2.1. IIpodeccuonabHOE 3HAHKE MPeAMETA OCHOBHOM JIeITeIbHOCTH

B xaxnoii mpodeccuu cyiiecTBYIOT HeTJIaCHbIE 3TaJlOHbI 3HaHU npeameTa. HackosibKo

BbI HpI/I6.T[I/I}KaGTCCB K 9TOMY 3TAJIOHY B 3HAHUAX MPCIAMECTA OCHOBHOM A€ATCJIbHOCTHU, BaM

npeacTouT oleHUTh 1o 10-6amnbHol mkane. [Ipexae yeM BBICTaBUThL cede onpeaeieHHbIN

63)'[)'[, YEeCTHO U OOBEKTUBHO OTBETHTE HA CJEOYyIoIIne BOITPOCHI:

[ HackobKo XOpOIIIO Bbl BlIajieeTe MPeIMETOM CBOCH AeSITeIbHOCTU?

 Bce n1u podeccruoHanibHble TPeOOBaHMSI Bbl BBITIOIHSIETE?

O CTpCMI/ITBCB JIX BbI ITIOCTOAHHO ITOIIOJIHATD HpO(i)CCCI/IOHEU'[BHbIG 3HaHWA, ITOBLIIIATb

CBOIO KBaJIMpuKaluwo?

[ Hackonbko TCPIIMMO Bbl OTHOCUTECH K HpO(l)GCCHOHaJIbHOfI KOHKprHL[I/II/I? Jlerko

JIA BaM IIPU3HATH ITOOEIBI, 3aC/IyTH, YIa4l COCTYKMBIIA?

(3 EcTb I y Bac CBO# YHUKAJIbHBIN U MPOAYKTUBHBIN CTUIb paOOTHI?

bann

Kputepuu

1-2

O 6annbl Bbl MOXETE MOCTaBUTb, €C/IN Bbl — HOBUYOK B NPOGECCHN 1 YPOBEHb NPOGECCHOHAMBbHBIX 3HAHMIA Y Bac
KpanHe HM3KuiA. Bam NpefcTouT NnoTpaTMTh HEMAO BPEMEHM HA M3YYEHUE NPeAMETa OCHOBHOW AESTENbHOCTU.

9Tn Gannbl Bl MOXETE MOCTABUTb, ECNIU CYUTAETE, YTO YPOBEHb NPOGECCUOHANBHBIX 3HAHWIA Y BAC HU3KMIA. BO3MOXHO,
Bbl TO/ILKO IENAeTe nepabie wark B npoGeccum U 0CTPO OLLYLLIAETE HEXBATKY 3HaHWIA.

91 G6annbl COOTBETCTBYIOT CPEAHEMY YPOBHIO NPOGECCHMOHANBHBIX 3HAHWIA. BbiTh MOXET, Y BaC €CTb OObLLOM
NPOdECCUOHANBHBIN OMbIT, HO Bbl HE3HAKOMbI C HOBEJALLIMMI Pa3paboTkaMK 1 HaNpPaB/eHUIMM, NO3TOMY OLLYyLLIAeTe
cebs HeyloTHO. Minu Bbl paboTaeTe B NPOdeccum He Tak IaBHO, HO YXe UMeeTe YCnexv 1 BUANUTE NepcrnekTmBy
nPOGECCHOHANBLHOMO POCTA, XOTS M OLLYLLIAETE HEXBATKY ONPEAENEHHbIX 3HAHMWIA.

7-8

911 6annbl COOTBETCTBYIOT BbICOKOMY YPOBHIO NPOECCUOHANBHBIX 3HAHMIA. Bbl MOXeTE NocTaBuTb cebe 3Tv Bannbl,
€CJI CYMTAETE, YTO Bbl XOPOLLIO BNajieeTe NPeAMETOM OCHOBHOI AeTeNbHOCTM, NOCTOSHHO CTPEMMTECH MOBbILLATL
CBOIO KBANMMKALMIO W, BMECTE C TEM, SBNSIETECh HACTABHUKOM, KOHCYNILTAHTOM ANis Apyrux. Bel Bceraa nogMeyaete
YCMexu CBOMX KOJINEr, CTapaeTech NepeHMMAaTh ONbIT U AeNNUTLCS UM.

91 Gannbl COOTBETCTBYIOT BLICOYAIALLIEMY YPOBHIO BNAAEHUS NPEAMETOM, KOraa Y Bac HACTONbKO MHOIO 3HaHMIA 1
NPOPECCMOHANBHBIX UAEHA, YTO Bbl MOCTOSHHO JENNUTECH MU, BO3MOXHO, Bbl BEAETE aKTUBHYIO KOHCANTUHIOBYIO,
MPenoaBaTeNbCKylo AeATeNbHOCTb, FTOTOBUTE METOAMHECKYIO NIMTEPATYpY N0 NPEAMETY Balleil OCHOBHO
JIeSITeNbHOCTM.
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2.2. YMeHMe CIUIAHUPOBATH COOCTBEHHYIO IeATEIbHOCTh
JlaHHBII TIOKa3aTejib OTpaXkaeT BalllM CIIOCOOHOCTU K IUIAHUPOBAHUIO COOCTBEHHOM
JesITeJIbHOCTU; yMeHUe paboraTh ¢ HMHGOpMalueid, HeoOXOAUMON IJisi MPOAYKTUBHOM
NeSITeIbHOCTH; YMEHME MpPUBJIEKaTb IS BBIIIOJHEHUSI pabOThl HEOOXOIMMBbIE PECYPCHI;
CTeNeHb CAMOCTOSITEIbHOCTHY B OTPeIeIEHUM TEXHOJOTMU UCITOJTHEHUSI paOOTHI.
YT00OBI OLICHUTHh AaHHOE KauecTBO 1o 10-0a/uibHOM I1IKajie, MocTapaTech YECTHO U
00BEKTUBHO OTBETUTH Ha CJIEAYIOIIME BOIPOCHI:
[ HackoibKo XOpOIIO BbI yMeeTe IUIaHMPOBaThb COOCTBEHHYIO MAESITEIbHOCTh U
BBIMOJIHATD 3aIllJlaHUPOBaHHOE?
[ CiocoOHBI JIX BBl CAMU OIPENeIUTh HEOOXOIUMBIN COCTaB padOT MJIM BaM TpeOyeTcs
MOMOIIb, YTOOBI OTBETUTH Ha BOIpOC: «YTo MHe aenaTh?»?
(3 YMmeeTe M BBl NIpUBJIEKATh HEOOXOAUMYIO JIJISI BHITIOJHEHUSI pabOThl MH(MOPMAIIUIO
WJIX BaM TpeOyeTCsl B 3TOM ITOMOILb?
(J YMmeeTe M Bbl TNpUBJIEKaTb HEOOXOAMMBIC ISl BBIMOJHEHUS PaOOTHI pecypcChl
(MaTepuanabHbIe, yeJloBeUecKre, MHPOPMaLlMOHHbIE)?

[ He oTBiieKaeTech i1 BBl Ha TOCTOPOHHMUE JiejIa BO BpeMsl pabOThI?

bann Kputepum
1-2 3TN Bannbl OTPAXAIOT KpaiiHe HU3KWIA YPOBEHD Ballei OpraHM30BaHHOCTY NP BbINONHEHWUM paboTbl. BaM CnoxHo
CaMOCTOSITENHO CJIAHMPOBATbL CBOIO AESTENbHOCTb, Bbl HE 3HAETE, kakue Pecypchl HeoBXomMMO NpUBNEYb 1S
BbINOJIHEHMS paboTLl. Bam NocTosHHO TpebyeTcst NoMolLb. Bbl 4acTo OTBNEKAETECH OT BbINOHIEMOI paboThl Ha
MOCTOPOHHWE Aena.
3-4 9Tn Bannbl COOTBETCTBYIOT HU3KOMY YPOBHIO Ballei OpraHM30BaHHOCTU. Bbl CTapaeTech CrnaHMpoBaTh CBO
[NeSITeNbHOCTb, HO NNaHbl B GONbLLMHCTBE C/y4aeB 0Ka3blBAIOTCS HEPeabHbIMM WUiK Bbl UX B BONbLLIEI YacTH He
BbINONHsIETe. Bam I0BONbHO CNIOXHO MpuBIeKaTb HeobXxoaumble i paboTbl pecypehbl, Bbl 4acTo 0OpalLaeTech 3a
MOMOLLb0. Bbl I0BO/IBHO 4acTO OTBJIEKAETECH BO BpeMsi paboThl HA NOCTOPOHHME fieNa.
5-6 3Tn bannbl COOTBETCTBYIOT CPEAHEMY YPOBHIO Balliell 0praHM30BaHHOCTU. Bbl nnaHUpyeTe CBOK AESTENbHOCTb, HO HE
yuuTbIBaeTE BCE (akTopbl, MOMeXU, COBLITUS, B pe3ynbTaTe Yero BaM YAAETCs BbINOMHUTb JULLb HEKOTOPYIO YacTh
3anaHnpoBaHHoro. He nckitoueHo, YTo Bbl 6epete Ha cebst 60MbLLE, YeM MOXETE BbINOHWTb, HEBEPHO OLIEHWB
coOCTBEHHbIE BO3MOXHOCTU. MHOrna Bam TpebyeTcst NOMOLLb, OIHAKO Bbl NPEANOYMTAETE CrPaBAsATLCS CO CBOMMY
TPYOHOCTAMM CamocTosiTeNbHO. Hepenko Bo Bpemst paboThl Bbl OTBJIEKAETECH HA NOCTOPOHHWE WK He3aniaHUPOBaHHbIE
nena.
7-8 3TN Bansbl COOTBETCTBYIOT BLICOKOMY YPOBHIO BalLed OPraHM30BaHHOCTMW. Bbl yMeeTe rpaMOTHO CrylaHMpOBaTb CBOIO
LledTeNbHOCTb, CTapaeTech NPUAEPXUBATLCS 3arniaHMPOBAHHOMO rpaduka (3a UCKIIOHEHNEM HENPELBUAEHHbIX UK
(opc-MaxopHbIX 00CTOSTENLCTB). YMeeTe npuenekatb HeobXoaMMble pecypebl, pabotarb ¢ MHdopmaumeit. K Bam
Hepeako 06paLLAtOTCS 3 MOMOLLIbIO B MIAHMPOBAHWM W OPraHn3aLm paboThl YneHbl Ballei KomaHabl. Bbl cTapaeTech
BO BpeMst paboTbl He OTB/IEKATLCS HA MOCTOPOHHME [ieN1a, ECNIN OHU He SBNSIOTCS CNeACTBUEM HENpeaBUAEHHbIX
06CTOSATE/NLCTB MW HE [ONONHSIKOT OCHOBHYIO IEATESbHOCTb.
9-10 9Tn Bannbl COOTBETCTBYIOT BLICOYaliLLIEMY YPOBHIO OPraHM30BaHHOCTU. Bbl BCeraa npemycmMoTpuTeNbHbl, Y Bac BCe
CNNaHWPOBaHO, Bbl BCEra 3HaeTe, OTKyda 1 Kakue NpuBIieyb pecypcbl. Bbl iBnsieTech HaCTaBHUKOM Apyrux B cdepe
OpraHm3auyu NPoPeCCMOHANBHON AESTENLHOCTH.
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2.3. Pe3y1bTaTHBHOCTD

JlaHHBIA MMOKa3aTeb OTpaXkaeT Bally CIOCOOHOCTh K MPOAYKTUBHOM, pe3yJabTaTUBHOMN

JnesaTeIbHOCTA. YTOOBI OLIEHUTh COOCTBEHHYIO IPO(ECCUOHATIbHYIO PE3YyJIbTaTUBHOCTD,

YEeCTHO U OOBEKTUBHO OTBETHTE ceOe Ha CJIeIyIole BOIIPOCHI:

(3 Bcerna i1 BaM yaaeTcs JOBECTH HayaToe JeJI0 10 KOHIa?

(J Bcernma v BbI SICHO MpeNCTaBisieTe cede pe3yabTart, Korma oeperech 3a 1ejio?

( Bcerna m  ¢opma  MpeacTaBieHUsT  BaMU  pe3yJbTaTa  COOTBETCTBYET

npodeccroHalbHbIM TpeOOBaHUSIM?

[ YacTto s BaM TpeOylOTCS Iay3bl, MEpPEepbIBBI B padoTe (MepeKyphbl, YaeruTHE,

ob1ieHue)?

3 Ectb 11 Yy BaC IIpMBbLIYKa IIOABOIUTDL «UTOI'M OJHA», MBICJICHHO IPOCMAaTpUBaThL BCEC,

YTO BbI CAC1aJIX 3a 1€Hb, 1 OICHUBATDb CO6CTB€HHYIO PE3YIbTAaTUBHOCTD 3a JIeHb?

bann

Kputepum

1-2

KpaiiHe H13kui1 ypoBeHb NPOpeCcCHOHabHON pe3ynbTaTMBHOCTH. Bam TpebyloTcs yacTbie nepepbiBbl B paboTe; KOraa Bbl
OepeTech 3a [1eNo, To He iymMaeTe 0 peaynbTarte (XoTs Obl NPOMEXYTO4YHOM). Bam CnoxHo yaepxmeath paboTocnoco6HOCTL
Ha [O/XHOM YPOBHE.

3-4

Huskuia YPOBEHb PE3YNbTATUBHOCTU. YacTto Bbl He [0BOAUTE N0 KOHLIA Ha4YaTble Aena unn nony4aete pedynbrartbl, HE B
MOJHOI Mepe COOTBETCTBYIOLLME NPOdECCUOHANbHLIM TpeGoBaHUAM. Bbl 4acTo aenaeTe HeonpaeaaHHbIe NepepbIBbl B
pabore.

5-6

CpepaHuii ypoBeHb NPOPECCUOHANBLHON Pe3yNbTaTUBHOCTU. Bbl CTapaeTech OBOAMTL HauaTble Aena Ao KOHLA, HO HEPeako
B 3TOT NPOLLECC BMELLIMBAETCS «<HEYTO», MelliatoLLee BaM. Bbl cepbe3Ho 3ayMblBaeTech Haf, COOCTBEHHOM
NPOECCUOHANIBHOM PE3YNLTATUBHOCTBIO, ULLETE NMYTU A5 €€ NOBbILLEHNS.

Bbicokuii ypoBeHb NpodecCroHabHOI peayibTaTMBHOCTW. Bbl yMeeTe 10BoANTb Aena 0 KOHLA. Bbl paboTocnocobHb! 1
MpOoAYKTMBHBI. [10ABOAS UTOTW [IHSI, Bbl HEPEAKO OCTAETECH I0BOJIbHbI COOCTBEHHOI PE3ybTATMBHOCTbIO, TEM HE MeHee
MOCTOSIHHO MLLETE NYTW [151 €€ NOBLILIEHMS.

9-10

BblcoyaiiLumii ypoBeHb NpodeccroHanbHO NPOAYKTUBHOCTM U Pe3yNnbTaTuBHOCTMW. Bbl BCeraa AOCTUraeTe nocTaBeHHbIX
3ajau.
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3. YpoBeHb OTBETCTBEHHOCTU
JlaHHBIA TI0Ka3aTeab OTpaxKaeT CTEeNeHb OTBETCTBEHHOCTU Mepel PYKOBOIMTEIIEM,

paboTOI 1 KOPIIOPATUBHBIMU LIEHHOCTSIMU.

3.1. YpoBeHb HCIOJHUTENbCKOI OTBETCTBEHHOCTH
OlieHUBasI COOCTBEHHBIN YpPOBEHb MCIIOJHUTEIbCKON OTBETCTBEHHOCTH, YECTHO U
00BEKTHMBHO OTBETHTE Ha CJICAYIOLIME BOIIPOCHI:
(3 Bcerna v Bbl OTBETCTBEHHO BBIMOIHSIETE MMOPYUYEHHBIE BaM Jiejia, CO0JI01asi CPOKU 1
o0s13aTebcTBA?
[ Brel cTapaeTech 3apaHee MpeayCMOTPETh BCEBO3MOXHBIE TOMEXU U MPEeAyIpeanuTh UX,
YTOOBI B CPOK peaan30BaTh NOpyYeHHOE?

O Bol CTapacTCChb HE OTKJIaAbIBATDh ITOPYUYCHHBLIC BaM AcJIa «B JOJITUIA HH_[I/IK»?

Bann Kputepum
1-2 KpaiiHe HM3Kuin ypOBEHb UCMONHUTENLCKON OTBETCTBEHHOCTW. EC/IN Bbl perynsipHo CpbiBaeTe CPOKM, NPOBaUBaeTe
[ieNna, MOXeTe nocTaBuTh cebe 3Tv G6anbl.
3-4 Hu3kuii ypoBEHb MCMONHMTENLCKOMA OTBETCTBEHHOCTU. Hepeako Bbl CPbIBAETE 3aaHus, He NpesyCMOTPEB NOMEXOBbIX
(baKTOpOB, NOJAraeTech Ha «Pycckoe aBoCh». B Heymayax Bbl HEPEKO BUHUTE pYruX, 00CTOSTENbCTRA, HO He Cebs.
5-6 CpenHuii ypoBeHb UCTIONHUTENBCKOI OTBETCTBEHHOCTW. Bbl JOBONLHO OTBETCTBEHHBI, HO HEPEKO OLIBAIOT 1 NPOBANbI

no Bawwei BuHe. Ho Bl 0CO3HaeTe CODCTBEHHYIO HeAopaboTKy, ONpeaeneHHylo 6e30TBETCTBEHHOCTb U CTPEMUTECH
Haji 3TUM paboTatb.

7-8 BbICOKMI1 ypOBEHb UCNONHUTENBCKON OTBETCTBEHHOCTU. Bbl CTapaeTech CAenatb Bce BO3MOXHOE, YTOObI BbIMOHUTL
Mopy4YeHHOE, NYCTb Aaxe B yiep6 cobCTBEHHOMY CBOOOAHOMY BPEMEHU. Bbl CKITOHHBI HE OTK/aALIBATbL MOPYYEHHBIE
[Jiena «Ha NoTOM», @ BKIIOYaTh UX B COBCTBEHHBINA MaH M AENatb N0 MEpe BOSMOXHOCTU. Bbl UCMIONHUTENBHBI 1
NOPSIAOYHDI.

9-10 BbiCoYaiLLuii ypOBEHb UCTIONHUTENBCKON AUCLANIUHGI.
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3.2. YpoBeHb OTBETCTBEHHOCTH 10 OTHOIIEHHIO K KOPIOPATHBHBIM IEHHOCTSM
s Toro 4ToOBI OLEHUTH COOCTBEHHBIN YPOBEHb OTBETCTBEHHOCTH IO OTHOIIEHUIO K
KOPITOPATUBHBIM LIEHHOCTSIM, OTBETHTE Y€CTHO M OOBEKTUBHO Ha CJICAYIOIIE BOIIPOCHI:
J Bel nogaep:kuBaeTe KOPIIOpaTUBHBIE ICHHOCTH, BEPUTE UM, CIeAyeTe UM?
(J beiBaeT M TakK, YTO BbI CO3HATEJIBbHO YKJIOHSETECh OT CJIEIOBAaHMS KOPIOPATUBHBIM
LIEHHOCTSAM?

[ Bo3HuKaeT i1 y Bac Hecoriacue ¢ KOpropaTUBHBIMM LIECHHOCTSIMU?

bamn Kputepum
1-2 KpaiiHe Hu3Kuit ypoBEHb OTBETCTBEHHOCTM MO OTHOLLIEHMIO K LIEHHOCTSIM. Bbl MOXeTe nocTaButb cebe 3T 6anbl, ecin
BHYTPM 01 1 B CTUNE NOBEAEHUS UTHOPUPYETE NPUHSITBIE LIEHHOCTM.
3-4 Hu3kui1 ypoBeHb OTBETCTBEHHOCTM MO OTHOLLIEHMIO K LIEHHOCTSIM. Bbl MOXeTe nocTaButb cebe 3T 6anbl, eciu

OLLyLLIAeTe BHYTPEHHEE HECornacke ¢ KOPMopaTuUBHBIMU LIEHHOCTSIMU; JIOBUTE Ce6st Ha CTPEMIIEHUM HAPYLUINTb UK
WrHOPMPOBATH LIEHHOCTM; CUCTEMATUYECKW HAPYLLIAETe KOPMOPATUBHBIE 3ar0BEAV.

5-6 CpenHuii ypoBeHb OTBETCTBEHHOCTM MO OTHOLLEHWIO K KOPMOPATUBHBIM LIEHHOCTSIM. Bbl MOXETe nocTaBuTh cebe atn
Gansbl, €CIM HEPEKO 0CO3HAHHO UK HEOCO3HAHHO HapyLLIAeTe KOPropaTMBHbIE 3aKOHbI, LIEHHOCTU; OTHOCUTECH K HUM
C ONnpeSeneHHoN foneii ckencuca unm GopMaibHo.

7-8 BblCOkui4 ypoBEHb OTBETCTBEHHOCTY MO OTHOLUEHMIO K KOPNIOPaTMBHBIM LIEHHOCTSIM. Bbl BCerga crapaetecs CiefioBarb
KOProOpaTMBHbIM LIEHHOCTSIM U NepexuBaeTe, 60N1e3HEHHO BOCMIPUHMMAETE, ECAIW KTO-TO M3 YJIEHOB BALLEro KOJeKTVBA
WrHOPUPYET Wi UCKAXAET WX.

9-10 BbiCoyaiiLumii ypoBeHb OTBETCTBEHHOCTY MO OTHOLLEHMIO K KOPNOPATMBHBLIM LIEHHOCTAM. KopnopaTuBHbIe LLEHHOCTU
CT/IM 4151 BAC «KOAEKCOM YECTW», CIIe0BAHNE UM — BalLe XU3HEHHOE Kpeno.
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3.3. YpoBeHb OTBETCTBEHHOCTH 32 COOCTBEHHYI) «30HY OTBETCTBEHHOCTH», MOPYYEHHYIO
PYKOBOJHUTEJIEM

3aech BaM HEOOXOMMO OLIEHUTb COOCTBEHHOE TTOHMMAaHUE COJIEePKaHUS 1eSITeIbHOCTU
Ha TOM YdJacTke paboT (WJIM B <«30HE€ OTBETCTBEHHOCTH»), KOTOPBIM IMOpYyYWsa Bam
PYKOBOJIMTENb, @ TAKXKE CTEIIEHb COOCTBEHHOI OTBETCTBEHHOCTHU 3a 3TOT y4aCTOK padoT.

[ Xopomio au Bbl TOHMMAaeTe COCTaB M 3HayeHUWe paboT B CBOCH «30HE
OTBETCTBEHHOCTU»?

(3 Yacto 1 BBl NpoBoAUTE MpoduiakTuyeckue Meporpustus? Mnu npeanounTaete
paboTaTh B 9KCTpeMaJIbHOM pexkuMe, YCTpaHsisl Tpo0JieMbl?

(J Eciu Ha BamieM ydacTKe ciydaeTcsl IpoOJieMa, BbI OIIyIIaeTe JIMYHYIO
OTBETCTBEHHOCTh 3a IIPOMCXOJSINECEe WIM TpeArouydTacTe OOBUHSTH IPYTUMX U
obcTosiTebcTBa?

(3 PaGotaere i1 BbI B CBOEI1 «30HE OTBETCTBEHHOCTH» Ha OMEpPEeXeHUEe, Ha «3a1e» WU
OrpaHUYMBAETECH JIMIIIb MOAAEPKaHUEM HEKOTOPOIO YPOBHSI?

(3 Bbl OTBETCTBEHHBI 3a CBOM Y4acTOK pabOT HACTOJIBKO, YTO PyKOBOAUTEIb U KOMaH/Ia

MOXET OBbITb MOJHOCTBIO CIIOKOMHA, 3Hasl, YTO Ha BallleM «(PpPOHTE» BCe XOpOoIo?

bann Kputepum
1-2 YpesBbluaiiHO HU3KWIA YPOBEHb OTBETCTBEHHOCTY 3a CBOI Y4acToK paboT. Bbl MoXeTe noctaButh cebe 3ty Gannbl,
€CIW NJIOX0 NPe/CTaBNsieTe CBOI «kpyr paboT» 1 Bally OLIMOKY MCNPABASIOT Apyrye.
3-4 Hu3kuit ypoBeHb OTBETCTBEHHOCTM 3a CBOW y4acTOK paboT. Bl MoXeTe nocTaBuTb cebe aTv banibl, ecnu Ha BalleM
Y4acTKe BCE BPEMS «YTO-TO CNy4aeTCs» U TpeOYeT OTBNEYEHUS OT AEN APYIuX.
5-6 CpenHuin ypoBeHb OTBETCTBEHHOCTM 3a CBOIA y4acToK paboT. Bbl MoxeTe nocTaBuTh cebe aTv Hansbl, eCAN Y BAC €CTb

coOCTBEHHOE Npe/CcTaBNeHne 0 TOM, Kak CoAepXaTb CBOV y4acTok paboT B nopsiake 1 passuBaTh ero. Mpaeaa, Bbl
MOT/IM 3aMETUTb, YTO BaLle NPEeACTaB/IEHNE HEPEeaKO PaCcXoaMUTCs C NPEeLCTaBIEHMEM BaLIEro PYKOBOAUTENS M ero
TpeboBaHMSIMM K BaLLIEH «30HE OTBETCTBEHHOCTM».

7-8 Bbicokuii ypoBeHb OTBETCTBEHHOCTU 32 CBOM y4acTok paboT. Bl Bcerna BnaaeeTe nosHoii MHgopmaumei o
COCTOSIHWM [N, CTapaeTech paboTaTb HA NepcnekTUBY W MPOBOANTL NpodunakTuyeckue meponpusits. OBbIYHO He
JI0NycKaeTe «aBapuitHoro» pexmma GyHKLUMOHMPOBAHMS, aBpasioB. 3a Balll y4acToK paboT pykoBoaMTENb BCeraa
MOXET ObiTb CIIOKOEH.

9-10 Bbicouaiiumii ypoBeHb OTBETCTBEHHOCTM 33 CBOM y4acTOK paboT. Y Bac Bce paboTaeT «kak Yachl».
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4. YpoBeHb KpeaTUBHOCTHU

HO)I YPOBHEM KPCAaTUBHOCTH ITOHUMACTCA YPOBCHD TBOp‘IGCKOfI AKTUBHOCTH, KOTOprfI

IIPpOABJIIACTCA B CIOCOOHOCTU K HCCTaAaHJApPTHbBIM ITIOAXOAaM HN PCIICHUAM, rMOKOCTU U

KOHCTPYKTHBHOfI MHHUIONAaTUBHOCTH.

4.1. CiocoOHOCTh K MHHOBAIIUSIM, HECTAHAAPTHBIM pPelieHUsIM

YT0OBI OLIEHUTH CO6CTB€HHYIO CIIOCOOHOCTh K WHHOBaLUSIM U HECTaHdapTHbIM

PCLHICHUAM, OTBETBTC Ha CJIACAYIOLINE BOIIPOCHI:

(J Bam Jjilerye ucnosab30BaTh B pa60Te OTpa6OTaHHH€ TEXHOJIOTNHA, aJITOPUTMBbI NI BaM

MHTCPECHEC ITOCTOAHHO BKJIIOYATh B pa60Ty YTO-TO HOBOC, UCKATb HOBbLIC HYTI/IO

(J Jlerko nu BaM JeHCTBOBaTh B CUTYyallUM <«HEOIPEAEJIeHHOCTH» MeTomoB? (Korma

W3BECTHO, UTO HY>XKHO caenaTh, HO KAK 3T0 Hy>XHO J1eJ1aTh, HE OITMCAHO)

O Korz[a BbI ITOIMaaacTe B HECTAaHAAPTHYIO CUTYALIUIO, JICTKO JIX Bbl HAXOAUTC pCU_IeHI/IC?

(J HasbIBaloT JIn Bac B KOMaHJIe «I'eHepaTopoM uaeii»?

Bann Kputepum

1-2 Ype3BblyaiiHO HU3KMIA YPOBEHbL CMIOCODHOCTM K MHHOBALMAIM U HECTAHAAPTHLIM peLleHnaM. Bbl MoxeTe aeiicTBOBaTh
TONbKO N0 OTPABOTaHHLIM TEXHOMOTMSIM, aNropuTMaM, cxemam. HecTaHaapTHLIE CUTYaLWK BbI3BIBAIOT Y BAaC CTPECC.

3-4 Hu3kmii ypoBeHb CNOCOOHOCTM K MHHOBALMAIM 11 HECTAHAAPTHBIM PELLeHnsM. Bbl CTpeMUTeCh [IEICTBOBATL MO
0TPabOTaHHLIM TEXHONOTMAM W U3DEraeTe CUTyaLuii, B KOTOPbIX HYXHO NPOSIBNSTL TBOPYECTBO M UCMONL30BaTh
HETPAAULIMOHHBIN NOAX0A,.

5-6 CpenHuin ypoBeHb CNOCOOHOCTM K MHHOBALMAIM W HECTAHHAPTHLIM PeLleHusM. Bam nerye aeiicTBoBaTh N0 OTPABOTaHHLIM
cxemam. OIHaKo B HECTAHAAPTHbIX CUTYaLMSX Bbl 3aMeYaIn 3a COBOI CNOCOBHOCTb AenaTb HEOXMAAHHBIE XOb! U
MPMHUMATh HECTAHAAPTHbIE pelueHms. MNpaBaa, Ans Bac NOfO6HbIE CUTYALMM SBASIOTCS AOBOMBHO HAMPSXEHHBIMA.

7-8 BbICOKUit ypOBEHb CMOCOBHOCTU K MHHOBALWSIM M HECTAHAAPTHLIM PELIEHUSIM. Bbl Nerko aeiCTByeTe B HECTAHAAPTHbIX
CcuTyaumsix, OTKpbIBad B cebe TBOPYECKUiA NoTeHuman. Horaa y Bac faxe NosIBASETCS TAra K 0OHOBNEHUHO, YIYULLEHNIO.
Bbl OBONLHO JIErKO NPOAYLIMPYETE HOBbIE MAEM, A TAKXE YMEeTe PaLMOHAIbHO NOAXOANTb K OTPABOTaHHBIM CXEMAM.

9-10 | BbicoyaiLLmii ypoBeHb CMOCOBHOCTM K MHHOBALMSM M HECTAHAAPTHBIM PeLLEHUsIM. Bam nerye n306pecTi HEYTO HOBOE,
yeM [IeCTBOBATb MO 0TPABOTaHHON Cxeme. BHYTpM BaC HEM3MEHHO BbET «(OHTAH UaEi».
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4.2. 'nOKOCTh, NPUCIOCOOIIEMOCTD K H3MEHSIOIMMMCS TPEOOBAHUSAM BHEIIHEH CpeIbl

YT100ObI OLIEHUTH y CE0S JAHHYIO CIOCOOHOCTD, OTBETHTE Ha CJICAYIOLIME BOIPOCHI:

(3 Jlerko i1 BBl ajanTUpyeTech K M3MEHEHUsM (M3MEHEHUIO cocTaBa TpeOOBaHUS,
OOHOBJIEHUIO COCTaBa KOJIJIEKTMBA, U3MEHEHUIO BHEIIIHEW CUTYallUuM U TIp.)?

[ Korna Bbl y3HaeTe 00 M3MEHEHMSIX, BOZHMKAET JIM Y Bac BHYTPU CUJIbHAsI TpeBora,
CTpax WJIM JTaxe MaHuKa?

 Korma Bbl y3HaeTe 00 M3MEHEHMSIX, BO3HMKAET JIM Y Bac YyBCTBO PagOCTU OT
MpeaBKyLIeHUs: OOHOBIEHUS?

(O Jlng Bac He COCTaBIsIeT OOJBIIOrO HAMpPSKEHUsT IMO3HAKOMUTHCS C  HOBBIM
YeJIOBEKOM, TPeOOBaHUSIMU, TIPEIJIOXKEHUSIMU?

[ Jlerko 1 Bbl OTXOAUTE OT MIPUBBIYHOTO CLIEHAPUSI AeCTBUI?

bamn Kputepum

1-2 YpesBbl4aiiHO HU3KWIA YPOBEHb MMOKOCTU, PUTMAHOCTb. JI0Oble M3MEHEHMS MOTYT Bbi3blBaTb CUJIbHYIO TPEBOrY, CTPaXx 1
[aXe NaHuky.

3-4 Hu3kuin ypoBeHb rMOKOCTH, PUrMOHOCTb. M3MEHEHMS! BbI3LIBAIOT TAXENble NepexmBaHust; npucnocabnmearbcs,
MPUHAMATb M3MEHEHMS CIIOXHO, 1 TOJIbKO YYBCTBO 10/Ira IW CTPaX NoTepsiTb paboTy NOMOraloT NPUHSTb U3MEHEHMSI.

5-6 CpenHuin ypoBeHb rmbkocTH. M3mMeHeHus BbI3bIBAIOT NepexvBaHys, aaekeaTHble cutyaumu. Meprop anantaumm K
M3MEHMBLLEICS CUTYaLIMK [I0BOJILHO HEMPOLOMXMTESIbHbINA U CYILLECTBEHHO He BIMSIET Ha paboTOCNOCOBHOCT.

7-8 Bbicokuit ypoBeHb MOKOCTU. M3MEHEHMS CO 3HAKOM «MUHYC» BbI3bIBAIOT NPUNIMB TBOPYECKOI aKTUBHOCTM, 8 M3MEHEHMS
CO 3HAKOM «MAIOC» — BOJIHY PAA0CTM M NoBbILLEHMe paboTocnocobHOCTY. Meprog, ananTaumum K U3MEHUBLLENCS
CUTYaLMN HENPOLOSIKMTESIEH.

9-10 BbicouaiiLmii ypoBeHb rmbKoCTW. Bbl MOXETe NpUCNocobUTLHCS U CaMOPEan30BaThCs B IOOLIX YCIIOBUSIX.
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4.3. KoHCTpYKTHBHASI MFHUIIMATUBHOCTD
YToObl peasn3oBaTh TBOPUECKME HAXOIKH, HEOOXOAMMO MPOSIBUTH KOHCTPYKTUBHYIO
WHUIIMATUBHOCTh. [loJ KOHCTPYKTMBHOW WHMIIMATUBHOCTBHIO ITOHUMAETCS aKTUBHOCTb,
HampaBJieHHas Ha JIOCTMXKEHHE OOIIEKOMAaHJIHOIrO pe3yibTaTa IpU HaJWYUM BBICOKOTO
YPOBHSI OTBETCTBEHHOCTU. MHUIIMATUBHOCTD pabOTaeT Ha OOIIMI pe3yabTaT TOJBKO eClIU
OHa TPOSBISIETCS KOHCTPYKTUBHO U YMECTHO.
YToObl OLICHUTh COOCTBEHHYIO KOHCTPYKTUBHYIO WHUIIMATUBHOCTb, YECTHO WU
00BEKTUBHO OTBETHTE Ha CJIEAYIOLINE BOIIPOCHI:
( Korma y Bac poxXmaeTcsl MHTEpPEeCHOEe IpeUIoKeHUe, WHMIIMATUBa, BbI BCerna
JEJTUTECH 3TUM C PYKOBOAUTEIEM U KOJUIETaMU?
(3 BeIBaeT Jiu TaK, YTO Bbl 3aHUMAETE MO3UIIUIO «CUIETh U HE BHICOBBIBATHCS»?
[ Bbl cuuTaeTe, 4TO «<MHULIMATUBA HaKazyema»?
3 IlpaBna i1, 9YTO BBl HUKOIIA HE OrpaHUYMBaeTe ceOsl B MPOSBICHUN WHUIIMATUBHI,
JIETKO 1 OTKPBITO 00CY3K/IaeTe CBOM MPEII0XKEHUS C PYKOBOAUTEIEM U KOJUIeTaMu?
[ BeiBaeT M Tak, YTO BBl MPOSIBJIIETE MHUILIMATUBY «HE IO JEIy» W TOABEpraeTrech
KPUTHUKE CO CTOPOHBI?
[ Bbl 60JIe3BHEHHO BOCIIPMHMMAETE CUTYallMIo, KOTr/a PyKOBOIUTEIb OTKJIOHSET Ballly
WHULIMATUBY?
3 JlonyckaeTre 1 BbI, YTOOBI PYKOBOAMUTENIb WIM KOJUIETM BHOCWJIW TOIOJTHEHUS WU
M3MEHEHUS B Ballly MTHULIMATUBY?
(3 Cyurtaete JM BB, 4YTO BaM 3a Bally WHMUIMATUBY JOJKHA I10JIAaraThCs
JOTIOJTHUTEJIbHAS Harpaja, Wi BaM JOCTaTOYHO OCO3HaBaTh, YTO Oyaromaps Ballei

VHULMATUBE KOMaH/1a JOCTUTJIA JOCTOMHOIO pesyanaTa?

bamn Kputepum
1-2 YpesBblyaitHO HU3KMI YPOBEHb KOHCTPYKTMBHON UHULMATMBHOCTU. Bbl NPEAnoYmMTaeTe «He BbICOBLIBATLCS» UK
PerynspHo NPOosBNSETE MHULMATUBY, KOTOPAs KAXETCH OKPYXAIOLLMM HE OTHOCALLEICS K Aeny.
4 Hu3kuii ypoBEHb KOHCTPYKTMBHOWN UHULMATUBHOCTW. TO XE, HO B MEHDLLEH CTENEHMW.
—6 CpenHuin ypoBeHb KOHCTPYKTUBHOW MHALMATMBHOCTW. Bbl MHOrAA NpOSIBNSIETE KOHCTPYKTUBHYIO MHALMATMBY.
8
1

BbICOKWIN YpOBEHL KOHCTPYKTUBHON MHULMATUBHOCTU. Bbl MHMLIMATMBHBIN, 8KTUBHbINA YENOBEK.
-10 BblCoyaiLuuii ypoBeHb KOHCTPYKTUBHOM MHULMATUBHOCTH.
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