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Beaywme

3unkeBnd-EBcTurneeBa Tarbsina /IMUTpHEBHA, JTOKTOP MCUXOJA0TUH, AUpekTOop CaHKT-
IletepOyprckoro MHcTuTyTa CcKa3koTepamuu, aBTOp KOHLenuuu KoMmIuieKcHoit
CKa3KoTepamnuM, a Takxke psiga TPEeHUHTOBBIX MPOrpaMM I10 JEJOBbIM KOMMYHMKAIIMSIM,
KOMaHI000pa30BaHWO,  MHHOBALIMOHHOMY  MEHEIKMEHTy.  SBisiercss  HayYHBIM
pyKoBoauTeaeM NpoeKToB MuHoOpa3oBaHusi PA, BeaeT 00JIbIIYI0O HAyYHO-TIPAKTUYECKYIO,
MpernoaaBaTe/IbCKyl0, KOHCAJITUHIOBYIO M OOIIECTBEHHYIO paboTy. UaeH-KOppeCrOHIEeHT
MexnyHapoaHOI akageMUM HayK 3KOJIOTMM, 0€30MacHOCTU MPUPOAbI U yesioBeKa. ABTOD
psiza MOHOrpaduii.

I'pabenko Tarbsina MuxaiiJioBHA, KaHAWIAT TEeAarornyeckux HaykK, MPOPEKTOop IO
Hayke Cankr-IlerepOyprckoro HMHcTUTyTa  CcKaszkKoTepanuu, AoueHT WHcTuTyTa
CcreluaJbHON MEeAaroruku M TMCUXOJOTUM MeXaAyHapoaIHOro YHMBEpCUTETa CEeMbU U
pebeHka um. Payng Bannen6epra. CrienuajucT IO UTPOBBIM TEXHOJIOTUSIM, OU3HEC-TPEHED.
ABTOp psiia m[OporpaMM IO JeJOBbIM KOMMYHUKAIIMSIM, KOMaHI000pa30BaHMUIO,
WHHOBAallUOHHOMY MEHEIKMEHTY. SIBisieTcsi HayYHbIM pPYKOBOAUTEJIEM IPOEKTOB
MunoOpa3oBanusi P®, Bemer OOJbIIYIO HAyYHO-NPAKTUYECKYIO, IPEIOIaBaTeIbCKYIO,
KOHCAJITUHIOBYIO M O0I1IECTBEHHYIO paboTy. ABTOp psifa MOHOrpaduii, a Takxke cepun KHUT

«3ayeM YuTaTh JCTAM CKa3KM».

MACTEPCKAA PYKOBOOWUTENA
«10 waroB K cBOen KOMaHAae»
(OTpbITbIM ceMUHap-TPeHuHr, 20 YacoB)

CeMuHap MOCBSIIEH W3YYEHUIO TeXHOJOrMM (opMmupoBaHus 3(PPEeKTUBHO
paboTaroleii KoMaHbl, CIOCOOHOI peniaTh MOCTaBJACHHBIE 3amayd B J000i objactu
Ou3Heca M ympaBieHMs. B TpeHMHroBoOil 4yacTM ceMHUHapa OTpadaThIBAIOTCS MpPHEMBbI

OopraHmM3alumn pa6OTBI B KOMAaHIEC, (l)OpMI/IpOBaHI/IH nejaei v 3agaq KOMaHIbI, 1al0TCA HOBbLIC
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TEXHOJIOTUU B3aUMOACHCTBUS, CUTYallMOHHOTO aHaJIu3a, OLIEHKN prucKoB. Ocoboe MecTo B
TPEHWHI€ OTBOAMTCS M3YYEHUIO TEXHUK (DOPMUPOBAHUSI «KOMAHIHOIO JyXa» U CO3IaHUIO
MMUJIKA KOMaH/IbI.

NMporpamma cemunHapa

Tema 1. Ilpunmunsi co3aanusi 3P(HeKTHBHBIX KOMAHI:

(0 [OPUHIUIT «KoJIeca» U MPUHIIUAT «ITUPaMUJIbI»;

0  kak nmoaOMparth Juaepa KOMaH/IbI,

0  MOHUTOPUHT 3PHEKTUBHOCTU KOMAH/IBI.

Tema 2. 10 maros K cBoeii KOMaHae:

MOHUMaHKE COOCTBEHHBIX OCO3HABAEMBbIX 1 HEOCO3HABAEMbIX 1IEJIEI;
noadoop 1 0TOOP KaHAWAATOB;

paboTa 4ieHOB KOMaH/Ibl HaJl COOCTBEHHBIMM LIEISIMU;
HCCeI0BaHE MEXJIMYHOCTHBIX MPEINOUYTCHUIA;
lieJieHanpaBjieHHOe (h)OpMUPOBAHUE SHEPTUM €AUHCTBA;
(opMupoBaHUE LIEHHOCTE KOMaH/IbI;

00y4YeHNE KOMaHIbl TEXHOJOTUSIM pabOTHI;

CO3/IaHUE UMU/IKa KOMAaH/IbI;

YCHICHHNEC «<KOMAaHIHOTI'O AyXa»,

guaguoaoaaoaaoaaaqn

COMPOBOXKAECHUE NEITETbHOCTU KOMAH/BI.
Tema 3. MonuTopunr 3¢)¢)eKTUHBHOCTH KOMAH/IBI:

0 mnoaxoabl K MOHUTOPHUHTY;

O  nporpamma npoduIaKTUIECKOrO MOHUTOPUHTA 3 (GEKTUBHOCTU KOMaH/IbI;
0 npobGieMHO OPUEHTUPOBAHHBIE MOHUTOPUHT ACSITETbHOCTH KOMAaHIbI.
Tema 4. Komanaa Ha pbIHKe:

0 moaxonasbl K poJieBOMY pacIipeiesIeHUIO;

0 peuieHUe NpaKTUYECKHUX 3a/1a4.

«MI’pOBbIe TexHonormm 6musHeca»
20 ak. yacoB
Hekotopbie yBepeHbl, 4TO OuM3HeC — 3TO BoitHa. OgHaKo HauboJsiee yCHelIHbIe
yTBepxaaT, yto OuzHec — 310 MI'PA. CriocoOHOCTH K UIpe — 3TO CIHOCOOHOCTh
BBICTpaMBaTh KOHCTPYKTMBHYIO MHTpPUTY OM3Heca, 0e3 KOTOpOil XM3Hb W padoTa MOTyT
MPEeBPATUTHCSI B OYIHUYHOE NEeMCTBUE. YCIENHbII pyKOBOAUTEb, TPAMOTHBIN OM3HECMEH
JIOJDKEH YMETh MpPeoJoJieBaTh COCTOSIHME COLMAJIbHOIO TpaHCa, B KOTOPOM JACHCTBUS
CTAHOBSITCSI MEXaHMYECKMMMU, TIPOIaaloT a3apT, MHTepeC, XejlaHue paboTaTh U TBOPUTh.
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PazopBaTh okoOBBI coumajgbHOro TpaHca rnomoxer MI'PA — rpamoTHas, uHTepecHasl,
HEOXUIaHHasl, TBOpUYECKasl.

MHorue cerogHsi roBOpsST O IpoOJjieMe MOTHUBALlMM IlepcoHaja. DTa mpobjema
MepecTaHeT ObIThb aKTyaJlbHOM, €CJIM PYKOBOAWTEIb HayuyuTCsl (OpMYJIMpOBaTh padbouue
3afaHusl B (hopMarTe Urphl.

ILlenp paHHOro Kypca — OOYYUTb pPYKOBOIMTENEH, MEHEIKEPOB UTPOBBIM
TEXHOJIOTUSIM OpraHu3alu OusHeca, paboyero mpoliecca, MOTMBALIMU IepcoHaIa.

Hrpa uaet pyka o0 pykKy ¢ camoii 2Kr3HbIO, UCIIOIb3YS BCe ee pecypchl. Mrpa yuyur
HUCKYCCTBY CTpaTerum W TakTukKu. Mrpa mpupgaer OuzHecy HeobOxomaumywo Jlerkoctr u
KOHCTPYKTHUBHYIO MHTPUTY, 0€3 KOTOPBIX CErOAHS HEBO3MOXHO JOCTUYb MOIJIMHHOIO
Ycnexa.

Mporpamma Kypca

1. UrpoBble TeXHOJIOTHN OM3HecCA:

0  CYLIHOCTb UTPHI;

0 npeuMmyllecTBa UTPOBBIX TEXHOJIOTHIA;

0  MecTO UTPOBBIX TEXHOJOTUI B OM3HEC-TIpOIIECCe.

2. UIrpoBble TEXHOJIOTMM MOTHBALIUY NEPCOHAJIA:

0  «CcolICOpEeBHOBaHME» — MIPa COBETCKOM BIOXM, €€ PecypChbl U BO3ZMOXHOCTHU B
HOBBIA UCTOPUYECKUI TIEPUO/;

Kak c(pOpMUPOBATh B KOJJIEKTUBE «<KOMAHIHbBIN 1yX»;
KaK 000MTU «OCTpbI€ YIJIbl» OILIAThI TPYAA;
Kak cpopMUpPOBATh Y COTPYAHUKOB CTPEMJIEHUE «JIETETh HA pabOTYy»;

KaK TOHKO 1 I'paMOTHO pacrnpeacjanuTb PO B KOJUICKTUBE,

Qaaaaa

MPUHLMIIBL CO3MaHUSI «BHYTPEHHUX» WIP, IOMOJHUTEIbHO MOTUBUPYIOIINX
TepcoHal.

3. UrpoBbie TEXHOJIOTHH NMPOAANK:

3  urpsl C KIMEHTOM;

3  urpsl ¢ MPOAYKTOM;

0 pexilaMHBIE UTPHI.

4. VIrpoBble TEXHOJIOTHH NIEPETOBOPOB:

0 neperoBOpPHBII MPOLIECC KaK TOHKAsI UTpa CTPATETrOB;

0  wurpa Kak CpeicTBO IMPOTUBOCTOSIHUS MAaHUITYJIMPOBAHUIO;

O wurpa B KOHTEKCTe YOeXKIEeHUsI.

5. Urpossie TexHoaorny npoGuaiakTuK KOH(JIMKTOB M YIPaBjieHUs! KOH()IUMKTOM:

0  MoaenupoBaHUE KOHCTPYKTUBHOIO KOH(JIMKTA;
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0 ucnoib30BaHWE HECTAHAAPTHBIX WTIPOBBIX MPUEMOB IPU PELICHUU OCTPBIX
KOH(JIMKTHBIX CUTYyallU;

O  ynpaBieHue KOHGMIUKTOM Yepe3 Urpy.

6. Urposbie TexHoi0rnM OpMUPOBAHUSA KOPNOPATUBHOM KYJIbTYPBI.

7. KpeaTuBHbI€ UTpbl: TBOPYECKHE PellieHUs B OU3Hece.

«COBepLLIeHCTBOBaHVIe NMMCbMEHHOM pedun»
TpeHUHr Ans XXypHanucToB, 2 AHA
Tex, KT0O MHOro IMILIET, WMHOTJA ITOCEIIAET YYBCTBO, KOTOPOE€ MOXHO OBLIO Obl
OIpeAeanUTh KaK «ucrnucaics». Kaxercsi, 4To cjoBa MepecTaroT CIAY:KMTbh MbICIM BEepoil 1
npaBnoit. Mnu mosBiasieTcsl M30BITOK «IITaMIIOBAaHHBIX» (pa3, a M3 TeKCTa YXOAUT
UCKPEHHOCTh. B Takoil cutyalum He Xo4deTcsl TMOAXOIUTb K KOMIIbIOTEPY, a caM o0pa3
«4HCTOTrO JINCTa» BBI3BIBAET pa3IpakeHre pa3HOU CTEIEHU TSXKECTH.
Ho Gn1BaeT, 4TO Yea0BEKY yKe JaH «Aap MMCbMEHHOIO CJI0Ba», U IPUXOIUT BpeMsl ISt
€ro COBepIIEHCTBOBAHUSI.
Tak wnu wMHaye, HaBBIKM MHUCbMEHHON peYyd HYXIAITCS B MNEPUOAUYECKOM

OBHOBJIEHHNMN. DToMy 1 1OCBsI1LIeH JaHHBIN KypC.

Mporpamma Kypca
Tema 1. Ilcuxosiornyeckre acneKThl pa3BUTHS MHCbMEHHOM peyn:
O  acuMmMeTpusi TTOJYIIAPU M CUMBOJUUYECKME MOCTBI MEXKIY HUMMU;
(0  akTUBHU3ALMS PeCypcoB 0€CCO3HATEIBHOTO;
0 cMMBOJMYECKOE OCO3HAHUE MPO(PECCUOHATBHOTO 1 XXKU3HEHHOTO OITbITA.
Tema 2. OcHOBHbIE TEXHHKH Pa3BUTHS «3MUCTOISAPHBIX» CIIOCOOHOCTEIH:
O  texHuka «CrOHTaHHOE TTHUCHMOY;
O  texnuka «Croxet u3 10 cyioB»;
O  TexHuka «PojeBoii paccka3 OT IepBOro JIULa».
Tema 3. «UTo MemaeT TBOPUTDH? »:
0  aHaJu3 JMYHOCTHBIX 0APHEPOB;
0  (deHOMEH «He YyBCTBYIO TEMY»;
0  ¢eHOMEeH CONPOTUBIIEHUS «I10]] 3aKa3 HE MOTY»;
0  npueMbl CAMOKOPPEKIINH.
Tema 4. IIpuembl 00HOBJIEHHS CTHJISA M €70 <HACTPOMKH»:
O  rexnuka «llecTp nursmn»;

d MYXCKHUE apXECTUIIbI 1 CTUJIb M3JIOKCHM .
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Tema 5. «/Iuanor ¢ 6e1bIM JUCTOM»: CO3/IaHKE CTATEH N0 TeMATHKE YYACTHUKOB:
0 TexXHMKa «BXUBaHMS» B IpeaMeT (0ObEKT) CTaThU;

0  npueMbl «<HaCTPONKM» Ha BOOAYIIEBICHHOCTD;

0 aucTaHIMOHHOE BO3JEHCTBME Ha ajJpecara CTaThu;
d

CO3aHME€ BAPUAHTOB CTAaTbM, IIOCBIIIEHHOM OTHOM TEME.

«MacTepckasi KyKNnoBoaoB»
TPEeHWHT BUPTYO3HbLIX NeperoBoposB, 2 AHS

OnBITHOTO <«II€PEroBOPIIMKAa» HEPEAKO CPaBHUBAIOT C KYKJIOBOJAOM MapUOHETOK.
JlericTBUTEIbHO, UMEHHO OJiarogapsi MacTepCTBY KyKJI0BoJa oxXuBaeT Kykja. KykioBon He
MaHMUITYJIMPYET, OH MOMOTaeT KyKJI€ CAMOBBIPAXXaThCsl, MOKUBATh HA CLICHE LIEYIO KU3Hb.

Tak U ONBITHBIN «IIePErOBOPILIMK» TOMOraeT «OXHBaThb» CBoeMy mapTHepy. OH He
MaHMUIYJUPYET MM, a PACKPbIBAET HOBbIE BO3MOXHOCTM COTPYAHUYECTBA U PECYPCHI
B3aMMOOTHOIIIECHUNA.

TpeHUHTr BHUPTYO3HBIX TMEPEeroBopoB — 3TO0 (¢opMaT COBEPLICHCTBOBAHUS
«MEPErOBOPIIUKOB» C OOJBIIMM ONBITOM. Benb gaxke y BUPTYO30B MHOIA «3aMbUIMBAECTCS

IJ1a3» 1 MOSBIISIETCS TOTPEOHOCTD B «CBEXEU CTpye».

Mporpamma TpeHuHra

1. «IleperoBopinK» — KyKJOBO/: OTJIMYME OT APYTHUX.

2. Tlcuxonorus BIMSIHUS: Xapu3Ma WM HaBbIKUA «HACTPOMKMW» HA JIPYroro?

3. SIcHOCTb MBICIM <«IIEPETOBOPIIMKA». YEeTKOe IIOHMMaHWe pa3HOOOpa3HBIX
aCMeKTOB IpeaMeTa EPErOBOPOB.

4. llenemnoJjiaraHue B MeperoBopax: «1eJib BUXKY — B ce0sl BEPIO» UM CUTyallMOHHAasI
IrMOKOCTb?

5.  AIpPEecHOCTb CTUJISI «IIEPErOBOPIIMKA»: UTO B IIPUOPUTETE — «OBITh CAMUM COOO0M»

WJIM TMOKO TOJACTpanBaThCs MO MapTHepa?

TBopUeCTBO B IeperoBopax: MeCTo, BpeMsi, pe3yJibTar.

PabGoTa ¢ conpoTuBiieHWEM: HOBbIE CTUIUCTUYECKUE BO3MOKHOCTH.

DTUKaA «KYKJIOBOXIECHUS»: «OyMepaHT» HEATUYHBIX IEPETOBOPOB.

o © =29

dopMaThl IEPETOBOPOB: OT JIMYHBIX BCTPEU 10 ACJIOBOI MEPENUCKH.

10. Ilpaktuka ¢OopMUpPOBAHUS TIEPETOBOPHOIO ILMKIA: JUYHOCTHBINA IOAXOH KO
BPEMEHU, MECTY M CPEACTBAM BO3/ICHCTBUSL.

11. YnpasneHue KOH(IUKTOM B reperoBopax u MPOTHUBOCTOSIHUE

MaHUMYJIMPOBAHUIO.

12. TpeHUHT BUPTYO30B: POJIEBBIC UTPHI U Pa300p CUTYALIUIA.
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«MpoTUBOCTOAAHUE MAaHNNYNMPOBAHUIO B NeperoBopax»
20 yacoB

E:xenHeBHO 4yenoBeK IMOABEpraeTcsl MaHUMYISLMOHHBIM aTakaM B CpEIHEM HE MEHee
5 pa3. UeM BbIIIIE CTATYC YEIOBEKA U LIMPE €ro IMTOJHOMOYMS, YEM OOJBIIUMU peCcypcaMu OH
pacnopsKaeTcsl, TeM CUJIbHEe MAaHUMYJISIIMOHHBIE aTaK/ Ha HEro.

HekoTtopble JonvM MaHUMNYJIMPYET HEOCO3HAHHO, JAPYrMe — lieJieHanpaBleHHO.
B 11060M ciyyae BaXXHO BOBpeMsI paclo3HaThb MAaHMIYJISIIMIO, TMOHSTbH €€ CKPBITYIO
MPUYKMHY U... <[IPUHSATh MEPBI» WJIU BbIpa0OTaTh 3((HEKTUBHYIO CTPATETUIO TTOBEACHMSI.

LleHTpanbHOE MECTO B TPEHUHIE 3aHUMAET MOHSATUE «IIMBUJIM30BAHHOTO BIMSTHUSI».
ITon «1IMBUJIM30BAaHHBIM BIUSIHUEM» IIOHUMAETCSI CHOCOOHOCTh MAPTHEPOB OKa3bIBATh APYT
Ha Jpyra BO3[eicTBUME, OCHOBAHHOE Ha 3HAHWM TEXHOJIOTMU MEPErOBOPHOrO Mpolecca 1
COOIOJEHNM TpaBUJ 3TUKETa, STUYECKMX HOPM W HalpaBIEHHOE Ha JTOCTUXEHUE
B3aMMOBBITOJTHOTO pe3yJibTaTa.

TpeHUHT MOCTPOEH TaKMM 00pa3oM, UYTO KaXKAbl YYACTHUK CMOXKET COCTABUTb IJIsI

ce0s1 COOCTBEHHbIN pelenT MPOTUBOCTOSIHUSI MAHUITYJIMPOBAHUIO.

Mporpamma TpeHuHra
Tema 1. Ilcuxonoruyeckue 0CHOBBI IEPETOBOPHOTO MpoIecca:
[ nmoHsATHE MAaPTHEPCKOTO B3aUMOACHCTBUS;
[ nmoHsATHUSI BapBapCcTBa, MAHUMYJISILIMY Y IMBUJIM30BAHHOTO BIUSTHUS
(3 MOTHMBALIUS U MAHUTTYJISIIINS
[ KOMMYHMKaATUBHBIE IpaMbl U CITOCOOBI UX MPEOA0JICHUSI.
Tema 2. MaHunyasAnusi: pacro3HaTh ¥ MPOTHBOCTOSATh:
(3 TUIBI MAHUTTYJISITOPOB;
(3 CKpBITbIC MPUYMHBI MAHUTTYJISIIINIA;
[ TeXHUKU MTPOTUBOCTOSIHUSI MAHUTTYJIMPOBAHUIO.
Tema 3. «IIpucoenunenne» K co6eceaHUKY KaK IMyTh NpeA0TBPAIIEHHS MAHUITY ISIIUN:
[ OCHOBBI Y TEXHOJIOTUS «ITIPUCOCTUHEHUSI»;
(3 HaBBIKM aKTUBHOT'O CJIyIIAaHUSI cOOeCeTHUKA U paObOThI ¢ MH(MOPMAIIUE.
Tema 4. IloaroroBka K neperoBopam co CJIOKHBIM CO0eCeTHUKOM:
(J GyHKUMM U POJU  <«IIEPETOBOPIIMKOB»: «apryMEHTAaTOp», <«3MIaT»,
«KOHTpapryMeHTaTop», «<MOTUBATOP»;
O dopmyna KonTpapryMeHTanuu. Texnuka Cokpara;
(3 TexHosoruM paboOTHl ¢ uWHGOpMaIMel Ha CTaauyd IOATOTOBKU K
neperopopaM: «llecty nuisin» u cxema «MuHTepecbl — IlpoGiaembr —

[IpennoxeHusi».

© CaHkT-[NeTepbyprokuii MHCTUTYT ckaskoTtepanuu, 2006 6
© WapatenbctBo «Peyb», 2006



Tema 5. YnpaBieHue neperopopamu:
[ opraHuzanms IpOCTPaHCTBA MEPETOBOPHOIO Tpoliecca;
[J cTpyKTypa NeperoBopos;
(3 ecau TIeperoBOPHI 3alIUIN B TYITHK...

0 IIMBHUJIM30BAaHHOC BIIMAHUNEC B KOHTEKCTE IIEPErOBOPOB.

«YnpaBrneHue KOHOIUKTOM U 6eCKOH(NNKTHOE yrpaBneHue
nepcoHanom» (20 yacon)

HaBepHoe, meuToii J1060ro pyKOBOAWTEJS SIBISIETCS KOJUIEKTUB, T€ BCE APYXKHO
CTPEMSITCSl K NOCTUXKEHUIO oOleit ueau. KomiekTuB, B KOTOPOM HE TpaTsAT BpeMEHU Ha
MYCTbIE CIIOPBI, CIUIETHU U CCOPBHI.

MoXHO co31aTh UUTIO3UIO CTUIOYEHHON paboThl, MOXHO CIeJaTh BU/, YTO KOJUIEKTUB
paboTaeT 0eCKOH(MIMKTHO, MOXHO yOeIuThb ceOs B TOM, UTO BCE pElIeHUs] PYKOBOJICTBA
MPUHUMAIOTCSI OT3bIBUYMBBIM MEPCOHAIOM 0€3 KPUTUKHU U conpoTuBIeHUs1. Ho OyaeT iu ato
COOTBETCTBOBATh AEMCTBUTEILHOCTU?

ONbITHBIM PYKOBOIMUTEND 3HAET, YTO KOH(MIMKTHI BE3AECYIIM U MOJHOCThIO U30€XaTh
UX HEBO3MOXHO. OkasbiBaeTcsl, KOH(MJIMKTbI MOIYT OBbITh TMOJE3Hbl B OJAHMUX CIydasiX M
naryoHbl B ipyrux. M BcTaeT BONpoc: Kak pa3janyaTh 3T cliydyau?

Lless maHHOIrO Kypca — Hay4uTh pyKoBoauTesaei pasziuuyHoro ypoBHs YIIPABJIATD
KOH®JIMKTOM.

YnpaBnsaTh KOHQJIMKTOM O3HAayaeT 3HAaThb O 3aKOHOMEPHOCTSIX Pa3BUTHS W TE€YEHUS
KOH(JIMKTA, €ro CTPYKType 1 ACHCTBUM Ha pa3UyHble CPephbl XKM3HU YeaoBeKa U (PUPMBI.
Tor, KTO yMmeeT yIpaBiasITh KOH(MIMKTOM, CTaHOBUTCS MactepoM 3(p¢eKTUBHOTO
VIIPaBJICHUS TIEPCOHATIOM U CMOXKET 3aILLUTUTDL Ce0s1 U CBOM OM3HEC OT HEOJAronpusaTHbBIX

BHYTPEHHUMX 1 BHEIITHUX BO3JICUCTBUIA.

Mporpamma TpeHuHra

Tema 1. Ilonarue Kondmkra:

J conmepxaHue KOH(IUKTA;

[ cTpyKTypa KOHGIUKTA;

J nuHamMuKa KOH(IMKTA;

[ pyHKIIUM KOH(IUKTA.
Tema 2. IloBenenue B KoHIMKTAX:

[ Tunosorus «<KOHGIUKTHBIX TUYHOCTEM»;

[ aHa/IM3 TUMOBBIX KOH(MJIMKTOB,;

(J cTpaTernu B3aMMOJEUCTBUS C pa3IUYHBIMU TUMAMU <«KOHMIMKTHBIX

JIMYHOCTEMN».
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Tema 3. IIpenorBpanienne KOH()JIUKTOB:
[ ocHOBBI O€CKOHMIMKTHOTO B3aMMOJICICTBUS;
[ KOHCTPYKTUBHBIN KOH(MJIUKT ¥ TEXHUKU €TI0 MOJICTUPOBAHUS;
J «<urpa B KOHMJIUKT» KaK CII0CO0 MpemoTBpalleHus Ooyiee CI0XHOIO
KOH(pIUKTA.
Tema 4. IlocTKOH(DIMKTHOE NOBEIEHKE:
O npodunakTrka KOHPJINKTA;
O «3alllMTHOE» TTIOBEJECHUE;
O ynpaBieHKue 3apoKIa0IUMCS KOHMIMKTOM.
Tema 5. HekoTopble TeXHUKH NPeIOTBPAIeHUA KOH(DIMKTOB B YACTHBIX CUTYAIUSX:
[ TeXHUKU KOHCTPYKTUBHOM MaHUITYJISIIIVM;
[ TeXHUKU MOTHUBALIMY TIEPCOHAJIA;

(3 TeXHUKU COTPYIHUYECTBA.

«CueHn4Yeckoe UCKYCCTBO nuaepa»
(CekpeTbl ynpaBrneHusi cobou n rpynnomn)
20-40 ak. yacosB

CoBpeMeHHOro jauaepa, PyKOBOAUTENsI, MEHeIXepa, IOJUTHKa, Ou3Hec-TpeHepa
MOXHO CPaBHMUTb C aKTePOM, CTOSIIIIMM Ha aBaHCLICHE.

ABaHclIeHa — 3TO 0c000€ MecTO. MecTo, KOTOpO€ MOCTOSTHHO UCHBITHIBAET TOTO, KTO
MMeEeT MYXXECTBO TaM HaXOAUThCsI. ABaHCIIEHA — 3TO MECTO, C KOTOPOTro akTep MPOU3HOCUT
caMble MCKpeHHHE CJioBa, oOpallasich K 3ajly. ABaHClLleHa — 3TO TO MECTO, C KOTOPOTO
MOXHO CJieJlaTh HECKOJIBKO 111aroB Ha3aJl M 0Ka3aThCs B TeHU. ABaHCILIeHa — 3TO MECTO, Ha
KOTOPOM MOTYT YCTOSITh TOJIbKO TaJIaHTJIMBBIE, ONBITHBIE, MPO(eCCUOHATbHBIE aKTePhI.

ABaHclIeHa MEHemIXepa, PYKOBOAUWTENS, Juaepa, IMOJUTHKA, TpeHepa — 3TO ero
pabouee Mecto. EMy NpuxoauTcs BECTU AMAJIOTM ¢ CAMUM COOOM, TIeperoBOpbl TET-a-TET, a
TakxKe YIpaBIsiTh OOJILIIMMMU I'PYIIIaMU, KOJIJIEKTUBAaMU, MaccaMu. MOXKeT JId OH MPU 3TOM
UCIIBITBIBATh CTpax nepen ayautopueit? besycioBHo, moxeT. Ho... He MoxeT cebe 3Toro
no3BoauTh. Kak xopommii akrep. Kak mpogeccuonann.

OnHako M3BECTHO, YTO BCE TaJaHTJIIMBBLIE aKTepPhl MCIBITHIBAIOT TPEBOTY Iepen
HayajioM criekTakiasgd. Ecim He OyneT STOro JIerKkoro BOJIHEHUSI — aKTEP MOXET ObITh
noTepsH Ais1 npodeccun. biamskoe olylieHWe UCTIBIThIBACT U JIUAEP Nepe MPeacTOsIIUM
BBICTYIIJIEHUEM WJIM BaXKHBIMU TI€PEroOBOPaMU.

Ho uto nenath TeM, y KOro «padbouee BOJIHEHME» Mepe/ BHICTYIIJIEHUEM BBIXOAUT U3-TION
KOHTPOJISI U CTAaHOBUTCSI «KOMOM B ropJjie»? M Kak CIpaBUTbCSI C COCTOSIHMEM <«3a0bL1 BCe

CJI0Ba», Koraa TpedyeTrcst oTBeYaTh ObICTPO U TBepao? OTBET MpoCT — paboTaTh Haf COOOIA.
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Y Kaxmoro u3 Hac CBOM OCOOEHHOCTH, U HEKOTOPbIE OCOOO YYBCTBUTEJIbHBIE JIIOMIU,
npuHUMasi Ha cebs Opemsi OTBETCTBEHHOM MOJDKHOCTM, MCHBITBIBAIOT TPEBOTY Iepen
ayndTopueii. DTo ectecTBeHHO. B ToMm ciyyae, Korga 3TO HayMHaeT MeLIaTh MpPOLEeCCY
yIOpaBJIeHUSI U KapbepHOMY POCTY, OCTPO BCTaeT BOIIPOC O TOM, KaK IrpaMOTHO BJIaJ€Th
ayIMTOpUEN U CaMUM COOOMA.

Llens TpeHMHra — cpopMUpOBaTh y CiyllaTeaeid HE0OOXOAMMble HABBIKM YIIPABJICHMUS
ayIMTOpUEN U CaMUM COOOMA.

JlaHHble HaBBIKM HEOOXOoauMMbl ISl 3(POEKTUBHOrO BeAeHUS TEPEroBOPOB,
BOCTpeOOBaHbI B IyOJMUYHBIX BBICTYIUIEHUSIX, B IPOBEICHUM MPE3EHTALIMI U pacIIUPEHHbIX
COBELIaHM, a TaKXKe B IPYTMX 3HAYMMbIX COLIMATbHBIX CUTYaLIHSIX.

YyacTHUKM Kypca OBIaICIOT UCKYCCTBOM:

O  ympaBieHUS ayIuTOPUEIi;

O  wuHdoOpMaIIMOHHOTO OOMEHA C ayIUTOPHEii;

O  caMoperyJsLuu;
d

CaMOIIPE3CHTalINN.

Mporpamma Kypca
Yacrtb nepsas «3aKyaucbe». MIcKyccTBO IpeBapuTEIbHOM MOATOTOBKM U HACTPOMKM.
1.1. IIpenBaputenbHast paboTta ¢ MH(GOPMaLUEH:
[ onpeneneHre OCHOBHOM 1LIeJIU U «IpeBa LeJei»;
(J nmoxOop apryMeHTOB;
[ TeXxHUKa «BHYTPEHHUX J1€0aTOB»;
[ BbISIBJIEHUE «ITOJIBOJHBIX KAMHEW» B UH(pOpMaLINK;
[ paccTaHOBKA aKILIEHTOB.
1.2. ITpenBapuTtenbHasi paboTa ¢ poJieBbIMU YCTAHOBKAMU:
(3 0030p OCHOBHBIX POJIEl («WIEKTOP», «<BOMH», «KYIIEIl», «PEKUCCEP»);
[ pacnpeneneHre MHGOPMALIMOHHBIX 0JIOKOB MO POJISIM;
[ nmocTpoeHue MHAWBUAYATbHOU POJIEBO TMHAMUKY BBICTYTLICHUSI.
1.3. ITpenBaputenbHbIil moado0p MeTadop:
[ nmonGop MeTadophl WIS ONpeaeaeHus] COOCTBEHHO MUCCUM B KOHTEKCTE
BBICTYIUICHUS;
 nmonGop MeTadopbl IS OINpeAcseHUs] COOCTBEHHOW PO B KOHTEKCTE
BBICTYIUICHUS
[ nmon6op MeTadopsl ISl ONPEaeTCHUS LIEIN BHICTYTUICHUSI;

[ nmon6op MeTadopsl ISl ONpeaeIeHUS TPOCTPAHCTBA BHICTYTUICHUS.
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1.4. [IpenBaputenbHast paboTa ¢ peuyblo: TEXHUKU.

Yacrp BTopas «Helitpaau3zamusa nomex». McKyccTBo ynpasiaeHust coOoi
2.1. «Mudsl» 0 cTpaxax: cTpaTeruy MPOTUBOCTOSIHUS M YIIPABJICHMSI:

[ ynpaBieHHe «CTpaxOM HEKOMITETEHTHOCTI»

[ ynpaBieHHe «CTPaXOM HECOOTBETCTBUS UMUIXKAY;

[ ynpaBieHUsT «CTPAXOM HECOOTBETCTBUS BO3PACTa»;

(J ynpaBjieHHe «CTpaxoM IOTEPU KOHTPOJIS Ha/l ayaIuTOPUEIi».
2.2. OcHOBHBbIE TTPO0JIEMbI BLICTYNAIOLLETO:

[ ncuxodu3noIOTUUECKME TIPOSIBICHUSI («KOM B TOpJie», <«IpoXKalllue»

KOJICHU, BeTeTaTUBHbIE PeaKIIMU U TIp.);

[ peueBbie «3aBUCAHUSI»;

(J sMoLMOHAIbHBIE peaKIInu;

(3 KOTHUTHUBHBIC TPYIHOCTH.
2.3. TexHUKU U TpUeMbl KCTPEHHOM CaMOITIOMOILIN:

O nuadparmaabHOE IbIXaHUE;

(J onopHbIe CUTHAJIBI;

(J MHIMBUAYaAJIbHBIE «SIKOPSI»;

(3 camomaccax.
Yactb Tperbs «DampT ¢ 3a70M». VICKyCcCTBO yIIpaBiIeHUST ayIUTOPUCA.
3.1. TeXHUKU «[TPUCOSANHEHUSI» U «BKJIIOUECHUST» ayAUTOPUMU:

(J npueMbl 3HAKOMCTBA;

[ TeXHUKa «1eKYPHOI UCTOPUN»;

[ npueM «ITO3UTUBHBIX TUTIOTE3»;

(3 opraHu3anusi 1eJOBBIX UTP.
3.2. TexHUKU camoperyJsiLiiu:

[ sMolLMOHAbHO-3HEePreTUYecKas IMHAMKMKAa BBICTYTIAOIIETO;

(J npeomoJieHne «3aBUCaAHUI»;

[ TEXHUKU «I1OA3aAPSIIKI».

Yactb yeTBepras «/Iuanor ¢ pakramu». MckyccTBo MH(pOPMaALIMOHHOIO OOMeHa.

4.1. MHAYKTUBHBIN 1 AEAYKTUBHBIN ITyTHU pabOThI ¢ UHPOPMALIUEH.
4.2. OpraHu3zalus BepTUKaJIbHbIX ¥ TOPU30HTaJIbHBIX TOTOKOB MH(pOPMAaLIVH.
4.3. CTpyKTypa BbICTYIUICHUS.

YacTtb nsaTas «3aHaBec». VICKycCcTBO 3aBepllI€HNMS BbICTYIUICHUS.

5.1. OcHoBHbIe TpeOOBaHMS K (DMHAJILHON YaCTU BBICTYILICHUSI.
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5.2. TexXHUKU pe3lOMUPOBAHMSI.
5.3. TexHUKM SMOLMOHAILHOW TapMOHU3ALIUH.

5.4. TexHUKM KOMIUTUMEHTA ayIUTOPHUMU.

«Xapu3ma B 6mM3Hece» (10 akK. yacoB)

Y kaxgoro yeyjioBeka e€cTb coOCTBeHHas xapu3Ma. Ho HacKoJbKO XOpOILIO MBI €€
3HAeM M HAaCKOJIbKO TOHKO U YMEJIO UCITIOJIb3yeM?

Llenb naHHOTO TPpEHMHra — COBEPILIEHCTBOBATh JUUYHYIO Xapu3My YUYaCTHUKOB C TEM,
YTOObI OHU MMEJIM BO3MOXKHOCTb IPaMOTHO HCIIOJIb30BaTh COOCTBEHHBIM MOTEHLMA B
rpolecce JOCTUXKEHUST U MOoAAepKaHUs ycIiexa.

CuibHOMY Xapu3MaTUUeCKOMY JIMJEPY BEpsT, 3a HUM MAYT, PSIAIOM C HUM OOpeTaroT
CMBICJI CYILIIECTBOBAHUS MHOTHE. TeM, KTO yXe CTOST BO IVIJaB€ COOCTBEHHOIO OM3Heca, U

TEM, KTO €111€ TOJIbKO I'OTOBUTCA COC/IaTh OTBETCTBEHHBIN I11aT , BA2KHO 00 5TOM 3HaTb.

Mporpamma Kypca
1. Craraembie Xapu3Mbl:
SHEPreTUYECKUI MOTCHIIUAI,
CIIOCOOHOCTD K BIIUSIHUIO;
CMEJIOCTb;

HEOPIMHAPHOCTD;

g uaaaa

MPOTUBOCTOSIHME BO3/IEHCTBUIO.
2. IIarb cmocoOHOCTeli XapU3MATHYECKOH JIMYHOCTH: TEXHOJOTMM pPa3BUTHSA M
COBEPIIEHCTBOBAHUSA:
O crocoOHOCTH K HAOJIIOIEHUIO 32 COO0I U IPYTUMMU;
COCOOHOCTD K 3(P(hpeKTUBHOM caMOperyJIsiliiu;
CIOCOOHOCTD K YOEXKACHUIO;
CITOCOOHOCTbD K BKCIIPOMTY;

CMOCOOHOCTh K KOHCTPYKTUBHOMY 3I1aTaxy.

“ aaaa

. Co3nanue MHAMBUIYATbHOTO MU(pA XapU3MaTHIECKOI JMIYHOCTH:
ornpeaeeHe MUCCUH;

ornpeaeeHre 1eu;

(popMHupoBaHUE LIEHHOCTHOTO TOJIs;

CO3aHUE JINYHOMN JICTCH/bI,

Qaaaaa

CO3/IaHME JIMYHOU aTpUOYTUKM.
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4. Xapu3MaTHYECKHIi JIMAEP U €ro OmKaiinee OKpyKeHHe:
O  cnocoObl aganTaly B CEMbE;

CIIOCOOBI aJarnTaly B COLIMYME;

CII0COObI aKTUBU3alMU B OM3HECE;

HMCKYCCTBO TMOKOCTU M YyBCTBO IOMOpA XapM3MaTUUECKOTO JIMAEPa;

aoaaaq

COBEPIIEHCTBOBAaHME MHAMBUAYAIbHOTO MU(da 1 JIMYHOU Xapu3Mbl.

«OCHOBbI OenoBon nNepenucKkn»
10 yacoB

Kaxnomy colmanbHO aKTMBHOMY Y€JIOBEKY TMPUXOAUTCS BECTU ACIOBYIO IMEPENUCKY,
JIOBEpsIsl MU U TIPEAJIOKEHUS JIUCTY OyMaru Wiu repcoHaIbHOMY KOMITbIOTepy. Takoit pox
JIEJIOBOTO OOLIEHUSI UMEET OAHY OCOOEHHOCTD: MEXAy cobecefHUKAMU 00pa3yeTcsl OobIast
JIMYHOCTHAsI AUCTAHLIMsA. B 3TOM cilydyae aMOLMOHAIBbHOE, CYTTeCTUBHOE, «XapU3MaTUIECKOe»
BJMUSIHME Ha JIMYHOCTb COOECeNHMKA HCKIIIOYAaeTCsl, M OCHOBHAasl BO3MICHMCTBYIOIIAsl CUJia
nepenaetcsl cioBaM. [1oaToMy Kaxoe CI0BO B IEJOBOI Mepernucke — «Ha Bec 3010Ta». Ot
TOro, HacKOJbKO TOYHO OyayT IMomaoOpaHbl CJIOBa, HACKOJBKO YETKO M TPaMOTHO OydeT
COCTaBJICH TEKCT MUChbMa, YaCTO 3aBUCHUT pe3yjibTaT OM3Heca.

«B Hauane 6Obu10 CioBo»... Cuia CJIOB U CJIOBOCOUYETAaHMI B JIEJIOBOIl MEpernucke
MMeeT KOJoccajlbHOe 3HaueHMe. AapecaT MOXET MepeyUThIBaTh MUChbMO HECKOJIBKO pa3,
MMO3TOMY, €CJM IIOCJIaHMEe COCTaBJIEHO BEPHO, OHO KaXIblii pa3 OyaeT oKa3blBaTh
BO3ACHCTBUE U «paboOTaThb» Ha HEBUAMMYIO CBSI3b MEXAY MapTHepaMu, pasfaejaeHHbIMU
paccTosiHueM. Takxke TpaMOTHO COCTaBJICHHOE MUChbMO MOXET CTaThb CHJION, CIIOCOOHOI
pa3pelInThb OCTPYIO KOH(MJIMKTHYIO CUTYallMIO U IPUBECTU CTOPOHBI K COIJIACUIO.

bnaromapsi coBpeMeHHBIM MICUXOJIOTUYECKHUM pa3padoTKaM 1 aHaIu3y OIbITa AeJI0BOK
MEepPernucKU BeAylIUX KOMIIAaHMI OOHapyXeHbl «(hopMyabl» 3(P(eKTUBHON neIoBOI
nepenucku. MayueHue atTux «popmysi» — OCHOBHOM MpeaMeT JaHHOTO Kypca.

Lens xypca — cdopmupoBaTh y ciyllaTesieil HaBbIK AEJOBOM IMEPENUCKU C

PasaINYHbIMU TUITAMU ITAPTHCPOB.

Mporpamma Kypca

Tema 1. OcHoBbl GopMHPOBAHNUS MUCbMEHHOM peYn:
(J ncuxojoruyeckue aceKThbl pa3BUTHUS TUCbMEHHOMW peuHu;
(J TeXHUKU Pa3BUTUSI MUCbMEHHOW peuyu UM TPEoAoJeHUs «CTpaxa Oenoro
JIMCTa»;

[ oTrpaboTKa cBsi3eii B TpeyrojibHuke «Mbiciab — Pyka — JIuct».
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Tema 2. OcHOBBI J1€JI0BOI EePENUCKH:
[ ncuxojornyeckre 0COOEHHOCTH YCTAHOBJIIEHUSI KOHTaKTa ¢ MapTHEPOM B
KOHTEKCTE JICJIOBOM MEPENUCKU;
(J TeXHUKU JIeJIOBOM TIepEeNUCKHW, OCHOBAaHHBIE Ha <«IIOJOXUTEIbHOM
MBIIIJIEHU N>
[ npueMBbl «ITPUCOSAMHEHUS» K aipecaTy B IeJ0BOI MEPEIUCKE;
(J npueMbl «IMCTAaHIUPOBAHUS» C aapecaToM (B ciydasiX KOHMJIMKTHOI
CUTYalLIMN);
[ npueMBbl «pa3jielieHus] OTBETCTBEHHOCTH» C aapecaToM.
Tema 3. CTpyKTypa U CTHIHMCTHKA JIJIOBOM NMepPenicKu:
[ o611as1 CTPYKTypa AeJIOBOTO MUChMa;
(3 cTUIMCTUKA IEJI0BOTO TTHChMa;
(3 TeXHUKU OTPAOOTKHU CTHUJIS.
Tema 4. Tunbl 1eJ0BbIX MHCEM U MPABIJIA HX COCTABJICHHUS:
[ nHdOpMaALIMOHHOE ITUCHMO;
J nmucbMoO-TIpeIoKeHIE;
O nmuchbMO-0TKAa3;
(J nUCbMO-pa3bsICHEHUE;
O VIP-tiuceMo;
(J NUCbMO-TIPOILIEHUE;

O «CUTYaoIMOHHOC» ITNCHMO.

www.cka3ka-pro.ru
cTpaHuua «Mukn ycnewHocTu»

tdze@mail.ru

tagrab@mail.ru
(812)230-3241

+7921-319-67-85
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