KEWUC 2. «<HEYNPABNAEMbIW» KOH®JIUKT: NPUYUHDbI
N TEXHONOI NN YNPABINEHUA

IHea» — mnepenaTh PYKOBOAMTENIO WMHCTPYMEHTAPUil ympaBieHUSI KOHMIMKTHBIMU
CUTYaLIUSIMMU.

Kougpaukm — smo ckpvimoe uau s6Hoe npomugooeiicmaue CmopoH, UHmMepecsl KOmopvix 8
Kakoii-aubo cghepe Hauaiu KOHKYpuposamo mexcdy coooli.

Hamm wuHTepechl, XelaHUsI, aMOMIIMM IIOCTOSIHHO TIiepecekarorcsi. M Ha a2Tux

KM3HCHHDLIX IICPEKPECTKAX POXKIAACTCA DHEPIUA KOH(I)J'[I/IKTa.

DHeprusi KOHGIMKTA POXKIAETCS HA HEPETYIMPYEeMbIX XKM3HEHHBIX NMepeKpecTKax

OCHOBHBIE TIPUYUHBI BOBHUKHOBEHMST KOH(JIUKTA:
[J HECOBMECTUMOCTb JIIOJIei IPYT C APYTOM;
(J HeKOppeKTHOEe NH(MOPMUPOBAHUE IPYT APYra;

O IEPECCYCHUEC NHTCPECOB.

Kaxnas u3 Tpex mpuurH MOpoXaaeT ONpeaeJeHHbIN BUA KOH(PIMKTA:
[ «KOHMIUKT HECOBMECTUMOCTU»;
(J «KOH(MIUKT NpaBabl», WM MTHHOPMAIIMOHHBINA KOH(PINUKT;

[ «KOHMIUKT UHTEPECOB», WU TEPPUTOPUATIbHBINA KOH(MIUKT.

«KOHMIMKT HECOBMECTUMOCTH» MPOSIBJISIETCS Ha MSITU YPOBHSIX:
1) ncuxopu3noa0ruyeckom;

2) MCUXOJOTUUECKOM;

3) poJyieBOM;

4) colMagbHOM;

5) IyXOBHOM.
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YnpaxHeHue 1

YT00OKI Onucath pojieBO KOH(MJIMKT, 3aMIOJTHUTE TAOJIUILY.

B kakoin mepe
Yt0 91 0T Hero oxupato? YTo oH p

Yenosek (COTpyOHWK, NAPTHEP, YI0BNETBOPSIOTCH MOU lMo4emy, 13-3a 4ero Mom
. WK OHA JONXHBI AENaThb B
konnera, 6n13kuii Yenoek) - o 0XMaaHus (oueHuTe B 6annax | 0XuaaHus He YO0BNETBOPEHbI?
cBoein ponu? or 1 7052

Takyio pabGoTy HEOOXOAMMO TIPOBOAUTH PETYISIpPHO IS TNPO(PUIAKTUKU POJIEBBIX

KOH(]IUKTOB.
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YnpaxHeHue 2

YT0OHKI yrIpaBJIsiTh POJE€BbIM KOHMIUKTOM, 3aIIOJIHUTE CASAYIOLIYIO TaOJUILY.

Yenosek (COTpYOHWK, NAPTHEP,
konnera, 6Gn13KuiA YenoBek)

Mosg runotesa o Tom,
0TKYAa Y MeHs 3T0 PoNieBoe
oxuaaHue

3a yT0 4 ero mMory
nobnarofapuTb (0T MENOuM A0
kpynHoro)?

Kakyto nomolwp 9 Mory okasarb
3TOMY YeNOBEKY, YTOObI
YLOBNETBOPUTL CBOM POJIEBbIE
OXuaaHua?
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«KoHcnukT npaBabI»

IIposiBisieTcss B yTaMBaHUM, MCKaXXEHUM WU Tepeu30biTke MHopMauuu. BoooOiie,

MaHMITYJISILMS ¢ MHGOpMalMe MpakTUYeCKU BCEeraa MPUBOAUT K «KOHMIUKTY MpaBIabl».

Hng npodunakTMkyd KOHQMJIMKTA TpaBabl HEOOXOAMMO YETKO MOHUMATb, KOMYy W 4moO

TOBOPUTb.

1.

[Tonyyun HEOJIHO3HAYHYIO, MPOTUBOPEUYHBYIO I KOH(MJIMKTHYIO
nHGoOpMaLMIo, caejlaiiTe IIyOOKuid BAOX M BbIIAOX. BO3MOXHO, TO, Y€ro Bbl
0O0STUCh, YK€ MPOM30ILLI0, U 3TOro He UcrpaBulllb. CoxpaHsiiTe MPUCYTCTBUE
ayxa.

ITocTapaiftecb HalTM BO3MOXHOCTb MPOBEPUTh MHEMOpPMALIMIO W3 APYIUX

MCTOYHUKOB. [TpoaHaIM3UpPyiiTE CXOACTBO U pacxoxXAeHue B MH(pOpMaLUM.

. ITomHMTE, YTO YyBCTBA B «KOH(JIUKTE MpaBabl» ornacHbl. He moanaBaiitech rmoka

yyBcTBaM. He mpuHUMaiiTe cepbe3HbIX pelleHU, pyKOBOJCTBYSICh UyBCTBAMM.
Ortpearupyiite yyBcTBa B Oe3zomacHoit ooctaHoBke, TOJIBKO ¢ omcymcmeuu
TOTO YeJI0BeKa, KOTOPHI BbI3BaJl KOH(MJIMKT, MprUHEC MHGOPMALIUIO.

[Mponymaiite comepxkaHue ne3MHOpMalMM IS Balllero OIIOHEHTa U
COOCTBEHHYIO CTpaTEeruio MoBeaeHusI. Bo3MOXKHO, BaM JIy4liie CKPBITh TO, UTO BbI

3HACTC 11paBay, u MOHAO0JII0AATh 32 OIIITIOHEHTOM.

. [Togymaiite Haa TeM, Kak cO3/1aTb MPOBOKALIMOHHbBIE CUTYyallUM C T€M, YTOOBI

BBIBECTU ONITIOHEHTA Ha YMCTYIO BO/Y ONMOHeHTa. BaxkHo, 4TOOBI, KOT/1a OH BaM
caM CKaXeT MpaBy, Bbl SMOLIMOHAIbHO ObLIM FTOTOBbLI IPUHSITH €€.

IToMHuUTE, 4TO OJM3KKI HENMOCPEACTBEHHBI KOHTAKT C ONIIOHEHTOM MOXET
NnpoOyaIuTh B Bac caMble MPOTUBOPEUYMBBIE YYBCTBA, M Bbl PUCKYETE HeE
crpaBUThCs ¢ coboii. [ToaToMy sydilie coxpaHsiiiTe (U3NYECKYIO TUCTAHIUIO C

IIPOTUBOIIOJIOXHOM CTOPOHOM.

. IMocrapaiiTech cOCpeqOTOYUTHCS Ha HAOJNIOAEHWM 3a OMNIIOHEHTOM, a He Ha

COOCTBeHHOI peakuuu. BocnpuHumaiite ciaydyuBiieecs Kak HMH@oOpMaluio K

Pa3MbIIIJICHUIO.

MHbopmalimoHHbI KOHMIUKT CIYyYaeTCsl HE TOJbKO M3-3a COKPBITUSI WJIM UCKAKEHMS

nHpopMalM1, HO U U3-3a ee HenocTtarka. Korga y Hac Majno mHopMalm o TOM, 4To IS

HacC BaXHO, Mbl HAYNHAaEM dombicaueams. To ecTh IpuayMbIBaTb, 1O0CTaBaTb HEAOCTAIOLILYIO

MHGOPMALIMIO U3 KJIAIOBBIX CBOETO M YY>KOT0 XKM3HEHHOIO OIbITa WK BooOpaxeHus. Tak

pPOXAAIOTCS CIUIETHU U MUDBDI.
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«KoH(pNUKT MHTEepecoB»

DTOT BUA KOHGMJIUKTA TOSABISETCS TOraa, KOraa HalllM HWHTEpechl Hadaau
KOHKYpPUpPOBaTb C MHTEpecaMM Jpyroii CTOpoHbl. MCOKOH BEKOB JIOAM OBIOTCS M3-3a
pecypcoB: TEeppUTOpPMUIA, JI€HEr, BJIACTU, IBWKMMOCTM W HEABWXMMOCTU, IOIAEPXKKHU
3JIeKTOpaTa, pbIHKOB CObITA U TIP.

B curyaumnu «<koHMIMKTa UHTEPECOB» BaXKHO:

1) yeTKo mpeacTaBaITh NpeaAMeT KOH(MJIMKTA: peabHbI U BUPTYaIbHbIN;

2) 3HaThb JOBYILIKM KOH(MIUKTA;

3) BiageTh TEXHOJOTMel yrpaBieHUs] KOHPIUKTOM.

IIpeamer KOH(MKTA — 3TO OCHOBa KOHQIMKTA. MarepuajibHOE, UASOJOrMYecKoe,
(uznyeckoe  WIM  JYXOBHO-HPAaBCTBEHHOE  «si0JIOKO  paszaopa», He  Jaoliee
KOH(MIMKTYIOIIUM XUTh CIIOKOKMHO. YTO JIIoAu 0OBIYHO EJISIT, TO U CTAHOBUTCS MPEIMETOM
KOH(IMKTA: JeHbru, cdepbl BIUSHUS, HEABUXKMMOCTb, II€HHbIE BEIlU, BJACTb,
TeppUTOpUSsI, Apyrue pecypcbl. Uem 3amMaHUuMBEEe «Mpu3», TEM OOJblIE€ OCHOBAaHUM Yy
KOH(MIMKTYIOIIUX CTOPOH OUTBCS 10 MOCAEAHEN KaIlJli Yy>KOil KpOBH.

YT00OKI onpeaeanTh rMpeamMeT KoH(IUKTa, 3a1aiite cede Tpu OCHOBHBIX BOIIpoOca:

1) 3a uTo MBI ObeMCsI?

2) YTo 51 X0uy MOJIYyYUTh B pe3ybTare?

3) Yo aT0 MHe gact?

YnpaxHeHue 3

OnpeneyieHre pealbHOrO U BUPTYaJIbHOIO MpeaMeTa KOH(MIUKTA.

Mos no3uums Mo3uLma Moero onnoHeHTa

3a 410 Mbl HbeMea?

Y10 Kaxablin M3 HAC XO4ET
MnoayYuTb B pesynbTate?
Yt10 310 HAM pacT?

$IBHbIN, MaTepUanbHbIi NpeameT
KOHMKTa
CKpbITbIA, BUPTYaIbHbIA NPEAMET
KOHMKTa
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JloBymIKM KOH()IMKTa — 3TO MBICJIM, YYBCTBA, CTPEMJICHMSI, YBOJSIIKWE OT pa3dpelieHus

KOH(JIMKTA, 3aTATMBaIOIINE KOH(MIUKTHYIO CUTYyallMIO 1 HarHETaloe HapsKeHUe:

(J HarHeraHue YyBCTBa HECIIPABEAJIMBOCTU,

O vuTr03Ms COOCTBEHHOM 3alMILIEHHOCTH, HEJOOLIEHKA OIIIOHEHTA;

(J nepeolieHKa OIITOHEHTA.

TexHonorus ynpaBrieHuA «KOH(PNIMKTOM UHTEpecoB»

[IIar nmepBbIii: pacno3HATh IPOTMBHUKA.

[1Iar BTOpo¥i: yTOUHUTH U YETKO OMPEAETIUTH COOCTBEHHYIO MO3ULIUIO.

[Iar TpeTuii: BBIpabOTATh CTPATETUIO U OMPEAETIUTH KPYT IIOMOIIHUKOB.

[Iar yeTBepTHI: COCTABUTH IJIaH ACUCTBUIA.

CeMb BONIPOCOB MEPBOTO HIAra:

1.

Kto nepeno MHO?

2. Yto g9 0 HeEM 3HaI0?
3.
4

. 3Halo Jm g, KaK 9TOT YCJIOBCK BEJ ce0s1 B aHAJIOTMYHBIX CI/ITyaL[I/IHX? Kakum

YT0 0 HEM U3BECTHO ApyTUM?

OOBIYHO ObIBAET CLIEHAPUIA eT0 AEHCTBUIA?

B uyem geiictBUTeNnbHO cocTouT ero cwia?  Kakumu  ¢akTtamMum  3TO
MOATBEPKIAETCS?

YTo g 3Ha10 0 cyiabbix cTopoHax npoTuBHUKa? B yeM ero ciaboctu? Ha uto oH
0osie3HeHHO pearupyeT? UTo NMpuBOIMUT ero B 3amelnaTeabcTBO? UTO mpuBOIUT
€ro B SIpPOCTh?

YTO OH MOXET caenaTh, €C/M €ro IUIaH He peanusyercd? byner M oH MCTUTb?
Ecnu 6ynet, To Kak? Mory iy sl MPOTUBOCTOSITH ero MecTu? YTo 51 Mory caenarb,

YTOOBI 3aILUTUTD CE0S1 M 3HAYMMBIX IPYTUX, BOBJICYEHHBIX B KOHQIMKT?

IIsaTh BompocoB BTOPOro mara:

1.
2.

. KakoB Hauxynumuii clueHapuii pa3BUTUSI COOBITUI misi MeHsi? Mory i 51 3TO

Yero 51 xouy OT 9TOM cuTyauumn?

Kax 661 oHa Moria 11 MeHS 3aBEpPILIMTHCS HauIydlIuM oopazom?

npuHATH? Eciu S Mory NpMHSTb HAUXYALIMA ClieHapuii, TO 4TO eule Ooiee
TJIOXO€, YeM HauXy/lIee, MOXET MPOU30MATU?
Kakue monoxurtenbHble U3MEHEHUSI B MOEU >XXWU3HM MOTYT MPOU30UTU, €CIU

KOH(MJIUKT yIauyHO pa3pelnuTcs?

. B uem 1151 MeHs1 cyTb KOH(pIMKTa?
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I1aTb OCHOBHBIX CTPATErWii TPETHETO IIara:
1) uzberanue;

2) MpHUCIIOCO0IeHNE;

3) KOHKypEeHLUSI;

4) KOMIIPOMMUCC;

5) COTpyIHUYECTBO.
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CTpaTeFMM noBeaeHns B KOHPNUKTe

Crparterus nsberaHus
OcHoBHOIi Te3uc 3Toi crpatrerum — «B barmame Bce crokoiiHo! Ha camom gene
KOoH(duKTa HeT!». MBI BCIYECKU AEMOHCTPUPYEM OIMOHEHTY COOCTBEHHOE HETTOHMMaHue
ero KOH(MJUKTHbIX HaMepeHuii. ClioBaMu, MHTOHALIMEl, MaHEepPOU pa3roBopa, KecTaMu Mbl
MoKa3bIBaeM MPOTUBHUKY ClEayIOllee:
(J Ha camMoM JieJie MPOOJeMbl HET;
[ ecnu 1 ecThb IpobaeMa, TO OHA MYCTSIKOBasl;
(J 5T0 He MOosI mpobJiemMa, Mo KpaitHeil Mepe, IJIs MEHSI — 3TO He Tpo0JieMa;
(J 3T0 AeI0 HE caMoil TTIepBOM BaXKHOCTH, IO KpaiHell Mepe, 711 MEHS;
[J He X04y B 3TOM Y4acCTBOBATh;
(3 y MeHsI HeT MOJITHOMOYHUIA, 3TO HEe B MOEIi BJIaCTH;
(3 MHe KaxeTcsl, Bbl CTPOUTE KaKyl0-TO HEMIOHSITHYIO MHE UTPY, a sl He XOUY ITPOUTpaTh;
[ s1 6010Ch HEM3BECTHOCTH, IO3TOMY HE MPeANIPUHUMAI0 HUKAKMX aKTUBHBIX 111aTOB;
(Jy MeHs1 yXe Oblla MoJoOHasi CUTyallMsl — OHa IJIOXO 3aKOHYMJIach, IMO3TOMY s
0oJIbIlIe HUYEM MTOAOOHBIM 3aHMMAThCS HE XOUY;
(J y MEeHSI HET peCcypcoB: ieHer, BpeMeHU, IepcoHaia, 000pyaI0BaHUsI, SHEPIUN;
(J 3aueM «pacKaymBaTh JOJAKY»?
(J 3aueM «aeaTh U3 MyXHU CJIOHA»?
[ 6010Ch, UTO MEHSI OyayT MPSIMO CBS3BIBAaThb C 3TOM MPOOJEMOM MU C yYaCTHUKAMU
KOH(JIMKTA, a 3TO TOBPEIUT MOEMY UMEHU (CTaTyCy, 3I0POBLIO U IIp.);
J BpeMst — Jy4llMii Bpay;
[ KOH(MPAUMKT HENpUSITEH W pa3pylIUTeJeH, MO3TOMY JaBaiiTe OT HEro OTKaXeMmcs B
MPUHIINIIE.
Crpaterust uszberaHusl IoJjie3Ha, Korga Bbl coOupaeTe MH(MOpPMALIMIO O MPOTUBHUKE,
CO3HATEeJIbHO TSIHEeTe BpeMsi, coOupasi CoOOCTBeHHYI0 apMmuio. Ctpaterusi u3deraHus gaeT Bam
Ncuxojiornyeckyto 3ammrty. Ho xorma KoH(AMKTHas cuTyaldsi HAUMHAET MpPeacTaBJsITh

pealbHYIO YIpo3y JJIs Bac, JaHHas cTpaTerus HeadHeKTUBHA.

Ctparterusa npucnocob6neHus

DTy cTparervio OObIYHO BBIOMPAIOT, MOHUMAs W TNPUHUMAS TPEBOCXOMASIIYIO CUJITY
npotuBHUKa. COrjlacHO 3TOM CTpaTervu, HaM HaIEXUT MPUCIOCOOUTHCS K MHTEpecam

OIIIOHEHTAa, UATHU Ha YCTYIIKM, BIIJIOTb JO COOCTBEHHOM KalnuTyJaduuu. ,Zla, Haly MHTEPEChIL
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CYIIIECTBEHHO CTpaAaloT UM BOBCE HE YIOBAETBOPSIOTCS. YTOOBI MPOTMBHUK BBIMIPAJ, Mbl
JIOJIKHBI TIPOUTPATh.

JlaHHas cTpaTerusi UCIOJAb3YETCs B MATU CaydasX:

1) B3BECHB BCE «3a» U «[IPOTUB», Mbl IOHMMAEM, UYTO YCTYIKU U NaXe KANUTYISALUS, B
MPUHLMIIE, HE HAHOCST HaM OOJIbIIOro Bpeda, He SIBJISIOTCS C Hallleid CTOPOHBI
CJIMILIKOM OOJIbILIOM XEPTBOA;

2) Wi HAc 1EHHbl CaMM OTHOILIEHMSI C HalllMM OIIOHEHTOM, Mbl BHUIAWM UX
JIOJTOCPOYHYIO TIepCIEeKTUBY, XOTMM U30eXaThb HapacTaHUs M YIJayOJaeHus
KOH}JNKTA, clesilaTh «KeCcT AJ0O0poii Boju» (HampuMmep, 3TO KacaeTcsl KOH(IUKTOB
BHYTPU CEMbH);

3) Mbl BUIUM, YTO NIpaBOTa AEMCTBUTEIBLHO HA CTOPOHE NMPOTUBHUKA;

4) Mbl XOTHUM 3aCJIy>KMTh PACIIOJOXEHUE HAIIEro ONMOHEeHTa Ha Oyayllee, MHTYUTUBHO
yBEPEHbl B TOM, UYTO 3TOT YEJOBEK e€Ill€ ChIrpacT B Hallel XW3HW CBOIO
MOJIOKUTEJIbHYIO POJib;

5) npeaMeT KOH(IMKTA AJIs1 HAC HE TaK Ba’K€H M CEPbE3E€H, Y HAaC €CTh 00Jiee CPOUYHbIE
JleJla U UIHTEPEChl, U Mbl HE XOTUM TPATUTh BPEMsI U CUJIbl HA 3TOT KOH(MJIMKT.

CyliectByeT cuTyalMsi, KOTAa MCIOJb30BaHME CTpaTerMyd  IPUCIOCOOJICHUS

npomueonoKas3aro.

Crparerus npucnoco0/eHns1 He NPUMEHSIeTCS, €CJIH Bbl OMMAaJIM ce0s Ha CTpeMJIeHHH

M30aBUTHCSA OT KOH()JIMKTA WIH XKeJAHNUHN, YTOOBI «BCE CKOpee KOHYHJIOCh»

CTpaTerMﬂ KOHKYypeHuuu

DTta cTpaterusi, oopatHas npenbiayiieii. Ee neBu3s: «M Bce-Taku g Tebs1 caenaiol» uiu
«A THI KTO Takoi?!». Crparernsi KOHKYpEHLIMM TpEAIiojiaracT, 4To Mbl OyIeM «MUIrpaTh
ounencaMu» mnepel NPOTUBHUKOM, BCIYECKU JIEMOHCTPUPYST COOCTBEHHYIO CUJIY WU
HEYSI3BMMOCTh. MBI ITOKaxKeM 1 JOKaXXeM IMPOTUBHUKY, YTO HaM JIETKO 0e3 ero 100poii BoIu
pelnTh KOH(MIMKT B CBOIO MOab3y. Ha Kaxknplil ero BbIMag MblI JaeM IO JAECITh OTBETHBIX
yIapoB.

Crparernss KOHKYpPEHILIMU TI0JIe3HA JJIs YCUJIEHUS COOCTBEHHOM mo3uiuu. BeiopaB 3Ty
CTpaTervio, Bbl TMPOBOAUTE <«UHBEHTApM3allMiO» CBOMX CUWJIbHBIX CTOPOH WM
HE3aIeiiICTBOBAaHHBIX PECYypCcOB. AKTMBHO 3akJjiouyaeTe JOroBopa C COIO3HUKAMM.
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[Tonknroyaere CBOM TaJIaHT, TBOPYECKOE MBILIUIEHUE, YTOOBI HA KaXKJbI BbITIA[l ONIMOHEHTA
JIaTh TOCTOMHBIA OTBETHBINA yaap.

BpiOOp cTparermn KOHKYPEHLIMU MMOMOXET BaM MIpaTh TOCTOMHO B paMKax 3aKOHa U
MpaBuJl, CAECNAET BaC aKTUBHBIM B 3alllUT€ COOCTBEHHBIX MHTEPECOB, TEPPUTOPUU, CEMBH,

Oaar OIIOJIy4Yud, UMUIXKA.

CTtpaTterna komnpomucca

DTO cTpaTterus «B3auMHOM yCTynKu». OHa BbIOMpPAETCs, KOraa CUJIbl CTOPOH MPUMEPHO
OIWHAKOBBI, M HEOOXOOMMO HaWTU «OajaHC WHTEpecoB» Ha (OHE «CpeaHen
BpaXXA€OHOCTU». DTO TOHKAask M HEOJHO3HAYHasl CTpaTerus, TpeOyrollas OMpeAacIeHHOTO
MacTepCTBa U MPOSIBICHUS TUTIOMATUYHOCTH.

KommpomMucc He cienyeT cuuTaTh cnocodom paspeieHus KoHpamkra. Komnpomuce —
9TO 3Tal Ha MyTU MOKCKA NPUEMJIEMOro pelleHus mpoodieMbl. MHOrIa KOMIIpoMuUce MOXeT
ncyepnatbh KOH(MJIUMKTHYIO CUTyallMIO. DTO MPOUCXOIUT MPU M3MEHEHUM OOCTOSITEILCTB,
BBI3BaBIIMX HAIPSKEHHOCTh. Hampumep, a1Ba COTpyaHMKA NPETEHAOBAIM HA OJHY U Ty Xe
JIOJKHOCTh, KOTOpasi OOJKHA OCBOOOIMTBHCS 4yepe3 moJsirona. Ho ydepe3 Tpu mecdua ee
cokpatuiu. [IpeameT KoHIMKTA UcUes.

KomnpoMucc nmeeT akTMBHYIO M MTACCUBHYIO (pOpMBbI. AKTHBHas (hpopMa KOMIIPOMKCca
MOXET MPOSIBJISITbCS B 3aKJIIOYEHUN YETKUX TOTOBOPOB, MPUHITUN KaKMUX-TO 00S13aTEIbCTB
U T. . [TacCUBHBIE KOMIPOMUCC — 3TO HE YTO MHOE, KaK OTKa3 CTOPOH OT aKTUBHBIX
NEeUCTBUI B CO3IaBIIMXCS YcaoBUSIX. IlacCUBHBIA KOMIPOMHUCC — 3TO BPEMEHHOE
nepemupue. B npenpiayiiemM mpuMepe KOMIPOMUCC MEXIY IBYMSI COTPYAHUKAMU COCTOSLT
B TOM, YTO HUKTO M3 HUX HE MNpEANpPUHUMAN HU TIPSIMbIX, HA KOCBEHHBIX aKTUBHBIX
JIECTBUIA MO OTHOILIEHUIO APYT K Apyry. Yepes Tpu mecsiia N0KHOCTb, HA KOTOPYIO OHU
MPETEeHA0BAJIM, ObLIA COKpAIllEHA, KaXAbI OCTaJCSd MPU CBOUX MHTEPECAX, 4 OTCYTCTBUE
HEHYXKHBIX «0aTajnii» IMO3BOJIMIIO COXPAHUTh MEXIY HUMU HOPMaJIbHbIE OTHOILIEHUSI.

JIng peanuszalnuyu 3TOW CTpPAaTErMM HEOOXOAMMO CO3[aTh MOJE HWIEH, COCTOSIEE U3
YCTYNOK, TpeOOBaHUN U MpeaoxeHuii. Yem OoJibie B BamieM noptdese OyaeT BCTPEUHbIX

HpeI[JIO}I(GHHf/JI, TeM OOoJIbllIe BEPOATHOCTDb JOCTU2KECHUA KOHCTPYKTUBHOI'O KOMITPOMMUCCA.

CTtparerns cotpyaHuyecTBa

HeBu3 atoil crpateruu: « bl — XOpOII, U S XOPOI, MbI ¢ TOOOI yBaxkaeMmble JIOIM!».
dyHaaMEeHT 3TOM CTpaTerMu — IMPU3HAHUE IIEHHOCTH HAIIMX OTHOIIEHMI C OMITOHEHTOM.

IToaToMy MBI OymMaeM M O CBOEM M O €ro Oiare, mpuHUMMas TOT (pakT, 4YTO HaIIU
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pPa3MbIIIUIEHUSI MOTYT OBbITh OLIMOOYHBIMM WMJIM HEMOJHBIMM. B 3TOM ciyyae Mbl Bceraa
OXOTHO BBICJIYILIa€M JIPYTOTO.

briBaeT, yTo Halll MPOTUBHUK AEMOHCTPUPYET CTPATETUIO «JIOKHOTO COTPYIHUYECTBA».
OH nexkapupyeT HEHHOCTh HAIlIMX OTHOLIEHWI M aKTMBHO HABSI3bIBAET HAM CBOIO MO3UIIMIO
MO0 MPUHLMIIY «BCE€ 3TO ISl TBOETro Xe OJylara». Y Hac eCTb CBOM IIPEACTaBJICHMST O
COOCTBEHHOM OJjiare, KOTOpble OMIMOHEHTOM He NMpUHUMAaloTcd. Ecau Bbl monaayd B Takylo
CUTYallMI0 — BOCIIPUHUMAMTE MOBEAEHUE ONMOHEHTa 0€3 OLIEHKU, KaK uHgopmayuo O ero
JIMYHOCTHBIX OCOOEHHOCTSIX.

I'maBHOe — MOHMMAaTh, YTO CTpaTerusi COTPYIHMYECTBA BO3MOXHA JIMIIb TOT/A, KOraa
CTOPOHbI OCO3HAIOT 00WHOCMb TPOOJEMbl U KPOBHO 3aMHTEPECOBaHblI B TOM, YTOOBI

MHTEpeChl 000MX ObUIM YYTEHbI IPU peIlIeHUU KOH(IUKTA.
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YnpaxHeHue 3

BosbMuTe, noxainyicra, pydky M OTBETbTE c€0€ Ha HECKOJILKO BOIIPOCOB.

1. Kakyto cTpaTeruto s yailie BCero puMeHso?

2. Hackonbko oOHa 0ObIYHO oOKa3biBaeTcsl 3¢h@dekTuBHONU? OlieHUTe IO TISITHU-

OaJUIBbHOM 1IIKAJIE.

3. Kakue Mou cuJibHbIE CTOPOHBI MPOSIBJISIIOTCS B pealu3alliu 3TOM cTpaTeruu?

(Yto y meHs1 nonydaetcs? Kakue cnocoOHOCTH MPOSIBISIIOTCS? KakK JIIOAU Ha 3TO

pearupyrort?)

4. Yto myisi MEeHsSI Ha JaHHBIA MOMEHT SIBJISIETCS CIOXHBIM? UTO He mojydaercsi?

YeMy He Mory mpoTUBOCTOSATL? UTO MeHs paccTpauBaeT?

5. Kakwue 3agauu 51 cTaBiio nepe codoii, yToObl TOHbIIE U IPaMOTHEE AeCTBOBATh

B CUTyallUU «KOH(JIMKTA UHTEPECOB»?

3anojHuTe TabJIULLY.

Crparerus ynpaeneHus
KOHIUKTOM

CuTyaumm, B KOTOPLIX IaHHas CTPATerus NpUBELET K
ycnexy

CVITyaLI,I/IVI, B KOTOPbLIX IaHHaA CTpaTterua He
npumMeHnma, unu npumMeHeHne ee onacHo

U3beraHue

Mpucnocobnexne

KoHkypeHums

Komnpomuce

CotpyaHuyecTso
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