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BHUMAHME!!!

BOZHAMPAXKOEHWE CNELOYET 3A YCHUITMEM
JIEHWMBOMY NYHLUE 3TY KHHUIY HE HHMTATb,
OH MOXET OBWMOETECH 3ATO HTO MBI
APOCKM EMNO NOPABOTATE
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Tom paiitep «JINJAEPDI»

JIMJAEPBI: KAK 5SI HAXOXKY UX? KAK 51 PASBBUBAIO UX?

Kaxxaplii ceTeBUK MeuTaeT NOCTPOUTh OOLIMPHYIO opranu3anuio. OH CTpeMHUTCS, YTOObI B €ro
rpymnie OblI0 KaKk MOKHO Oouiblie JinjepoB. Torna »ku3He cTaHeT npekpacHoil. bBonycel OyayT
HACTOJIbKO OOJBIIMMH, YTO UX TPYIHO OyJET YHECTH, U MOXKHO OYyE€T CMOTPETh KaOelIbHOE

TeJNeBUICHNE 24 Jaca B CyTKH.

Tak modyeMy e He TOIBITaThCSl YCKOPHUTH MOCTPOSHHUE CBOECTO OM3HECa CETEBOTO MAPKETHHTA?
BbricTpo mocTpouTh 00bIIYI0 OPraHU3aMI0 MOYXKHO TOJBKO C IIOMOIIBIO JTUAEPOB.

HeBo3MoxkHO nocTpouts oueHb 60bIyto opranuzanuio MLM camocrositenbHo, cCioHCHPYS
TOJIBKO MPOCTHIX AUCTpUObIOTOpOB. Harie Bpemsi orpannueHHo. Mbl €/1Ba Jin ycrieBaeM
00CIyKMBaTh CBOUX JAUCTPUOBIOTOPOB, IOMOIaTh UM B pPeIlIEHUH UX IpobiieM. Jlaxe camblit
JYYIIUA TUCTPUOBIOTOP HYXKAAETCA B TOM, UTOOBI €ro 00CIyKHUBAIH U YTOOBI €My ITOMOTaJIH.
Jliig Toro, yToOBI cAenaTh ycuius 0ojiee MacCUpOBaHHBIMU, HEOOXOJMMO BOCIIUTATD JTUAEPOB,
KOTOPbIE CMOTYT CaMOCTOSITEIILHO [103a00TUTHCS O CBOUX Ipymiax. ENMMHCTBEHHBIM ITyTeM
MOCTPOEHHUSI OOJILLION, MACCUBHOW OpraHU3allUH SIBJISIETCS TyN-JIUKALMs U IPUBJICUYEHUE HOBBIX
JHUJIEPOB.

Tak ¢ yez20 e Ha4yame?

[Ipexxne Bcero, naBaiiTe onpeAeauM pazindyue Mexay aujaepoM CereBoro MapkeTtunra u
JTUCTPUOBIOTOPOM.

JcTpuObIOTOPEI — 3TO siBJIeHUE BpeMeHHoe. OHU NPUXOJAT B Halll Ou3Hec U yxoaat. UHorna
OHH YIIOPHO paboTarOT U CO3JA0T OOJIbILINE TPYIIIbI, B IPYTHUX CIydasX OHU MOTYT OCTa-

BaThCs OMTOBBIMHU MOTPEOUTEISIMHU MTPOIYKTA. MHOTHE U3 HUX MTPOCTO yXOAT U3 OusHeca. B
3TOM HET HH4Yero mioxoro. OHM UMEIOT IIPABO MPUXOIUTH B HAIl OM3HEC U OpaTh OT HErO TO,
YTO OHHU'XOTAT.

Hwxe npuBeneH nepedeHb TOro, YTo MOTYT XOTETh TUCTPUOBIOTOPHI OT HAIIErO OM3HEeca:

* BO3MOYKHOCTh COKOHOMHUTH Ha CBOMX COOCTBEHHBIX MOKYITKAX.

*B03MOKHOCTH OCYIIECTBISATH PO3HUYHBIC MPOJAKU U MOTY9aTh OT TOTO MPUOBLIH.

* OurymieHne MPUHAIICKHOCTH K TPYIIIE TO3UTHBHO HACTPOCHHBIX JIFO/ICH.

* BO3MOYKHOCTB Pa3BUTh CBOU JINYHBIC KAYECTBA.

* HexoTopsie ObICTpBIC 3apaOOTKU IS OTUIATHI TEKYITUX JIOJTOB IO KPEAUTHBIM KapTOUYKaM. ..

*JlononHUTENBHBIE JOXOABI JUIS OILIATHI PACX0JI0B Ha 00pa30BaHUE JEeTEH.

* OruiaTa pacxoJI0B Ha COJICPKAHUE aBTOMOOMIISL.
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’HOHOJ’[HI/ITGJ’IBHBI@ ACHBI'KM Ha OTITYCK.

Bce 310 Hemoxue cTUMYIBL ISl y4acTusl JUCTPUObIOTOPOB B Ou3Hece. Mbl JOKHBI CITYKUTh
CBOMM JHMCTPHUOBIOTOPAM U IOJIEPKUBATH UX, IOMOTATh B JJOCTIDKEHHUH 11esIei. XOTs, BpeMs,
KOTOPOE MBI 3aTpa4riBaeM Ha 3TO, He JOJDKHO npeBbimarh 10 — 20 mpomeHToB HaIero
pabodero Bpemenu. [louemy?

[ToTomy 4TO TUCTPUOBLIOTOPHI HE CTPEMSTCS K CIUIITKOM OOJIBIIION TOIIEPKKE U HE HYKIAFOTCS
B HEWN.

HekoTtopsie tucTpuOpI0TOPHI TOBOPST:

"O, He 3BOHUTE MHE 0€3 KOHIIa 110 TOBOAY 3THX JIeJIOBBIX cOOpaHuil. A yueOHbIE BCTpEUn MEHs
BOBCE HE MHTepecyroT. [103BOHUTE MHE, €CiTi IPE3UICHT KOMITAHUHU TIPUENIET B TOPOJI, WITH, €CITH
KOMIIaHUS IIPEICTaBUT HOBBIN ITPOJIYKT. A BO BCEX

OCTJIBHBIX CITydasiX OCTaBbTE MEHsI B TIOKOE".

3T0 HOpMaJIbHO. MBI JIOJIKHBI CTPEMUTHCS BCETO JIUIIb IOMOYb TUCTPUOBIOTOPAM MOJIYYUTh OT
Hariero Ou3Heca TOo, YTO OHU XOTAT NOoJay4uuTh. Ham

HC CJICAYCT B3BaJIMBATh HA HUX PCIICHUC CBOUX HpO6J'I€M. Onu OLICHAT, €CJIN MbI 6y,HCM
OTHOCUTBLCA K HUM, KaK K B3pPOCJIbIM, U IMO3BOJIMM UM CaMUM OIIPCACIIATE CBOU LICJIN.

Ho noMHuTe: NpuBep>KEeHHOCTH /1Ty BalllUX AUCTPUOBIOTOPOB HOCUT BPEMEHHBIN XapakTep.
Ecnu B razerax nosiBUTCS OTpULaTeIbHAs HHPOPMALIMS O Ballel KOMIIAHUU, OHU MOTYT OpPOCHUTH
6usHec. My, ecnu 1uctpuObIOTOP HE NOIYYUT OTBETA U3 BAlEro J0OMAaIlHEro oduca Ha
co00IlIeHrE, OCTAaBJICHHOE Ha aBTOOTBETUMKE, OH TaKke MOXeT Bce OpocuTh. Kapbepy Bamiero
TUCTPUOBIOTOPA MOXKET OBICTPO 3aKOHUUTH HEKOTOPOE KOJIMYECTBO OTKA30B CO CTOPOHBI
MOTEHIMAJIBHBIX KIHEHTOB.

HAucmpubsromopbil Npuxodsim u yxo0sim, cmabusibHbIM 38EeHOM s18JISTFOMCS JIUOEPHbI.

Xopor1i1o, BCe, 9TO MBI 3HaEM, 3TO TO, YTO JUIAECPHI O0JIee BaXKHBI, YeM JUCTPHUOBIOTOPHI.
BonbmmHCTBO AUCTPpHOBIOTOPOB BPEMEHHBIE YIaCTHUKH OU3HECa, MX MPEAAaHHOCTh JIeTy HOCUT
BPEMEHHBIN XapakTep, U 3TO HopMaibHO. Kak 1 Bce MBI, OHM XOTST MOJIYyYUTh TO, YTO UM
HY)XKHO, a 3aT€M JKUTbh TaK, KaK KM 3TOTO 3aX0YETCS.

Ho nmuaepsl cTpemsaTcs K ATUTENHOMY yYacTHIO B OM3Hece. Tak YTo UMETh JIydlle: OJTHOTO
Juepa WiK CTO TUCTPUOBIOTOPOB?

Hawm nerxo otBeTuTh Ha 3TOT Bomipoc. OaHoro nmaepal XoTs, BBl MOXKETE pacCyXaaTh
CJIEYIOIIUM 00pa3oMm:

"Jla, *MeTh HACTOSIIETO JUAepPa BEIUKOJIEITHO, HO, MOXKET OBITh,
100 mucTpuOBIOTOPOB CMOTIIM OBI TOMOYB MHE MOJTYYHTh KPYIIICHHKYIO CYMMY B BHIe OOHYyca".

[IpoGnema B TOM, 4TO HaM MpHUAETCS mocteneHHo 3ameHnTh 3TuX 100 muctpubdsioropos. U,
BMECTO TOT'0, YTOOBI CO3/1aBaTh ATOT OCTATOYHBIN JOXO/I, 0 KOTOPOM MbI IIOCTOSIHHO TOBOPHUM,
HaM IpPUJIETCS MOCBAIATh BCE CBOE BPEMsI 3aMeHE TUCTPUOBIOTOPOB.

WWW.gejzer.ru — Kak oTKpbITh CBOE JICITO
www.edelstar.gejzer.ru — MarasuH yHUKaJIbHBIX TOBApPOB TI0 IOCTYITHOM [IEHE



http://www.gejzer.ru
http://www.edelstar.gejzer.ru

ECJ'II/I MBI KOHIICHTpI/IpyeM CBOC BHUMAHHC Ha J'[I/IZlean, MCHJICTCA CaM HpOIICCC HOCTpOCHI/Ifl
onsHeca.

JIromum Bcerga cupammBarOT MEHS:
"Towm, B 4eM cocTouT cekpet ycrexa B CereBom MapkeTtunre?"
Ha stoT Bonpoc y MeHs ecTh ObICTPBIN 1 KOPOTKHIA OTBET:

"Bce, 4T0 BaM HY)XHO clieiaTh, 4TO0BI JoCTHYb ycriexa B CereBoM MapkeTuHre, — 3TO CO3/1aTh
JUAEPOB U ClIENATh UX MPEYCHEBAIOLIUMU .

Jpyrumu cioBamu, €CJIM Bbl IPEANIOYUTAETE IPOJABATh HA BEUEPUHKAX JIOCBOH JUISl KOKH WIIH
TeneQOHHbIE KAPTOUKH, UIIH €le YTO-HUOY/Ib, TO ATO Heroxo. Ho 3To Beero nuib padora.
[TocTpouTs OM3HEC, KOTOPBIN IPUHECET BaM OCTATOYHBIN JOXOJ, TAKUM 00pa3oM HEBO3MOKHO.

Hecmotpst Ha TO, uTO MOO0HAS IEATEILHOCTH — YaCTh HAIIETro OW3HECA, OHA HE SBIISICTCS
KpaTYalIlIuM ITyTEM K BAIlI€H TJIABHOM 1M — CTAaTh HACTOSILIUM JIUJIEPOM.

BbI 10DKHBI 1yMaTh WHAYe, €CIM XOTUTE IOCTPOUTH OOJIBIIYIO M YCIEIIHYIO JayHIIaiH-
opraHu3anuio. Eciy Bel XOTUTE CTATh JUAEPOM, BbI JOJHKHBI CKOHIIEHTPUPOBATh CBOE BHUMAHHE
Ha TOM, 4YTO BBI JIETIAETE.

51 npodeMoHCMpPUpPYIO 8aM, YMO UMEHHO 8a)XKHO.

Heckonbko neT Ha3an s oTnpaBuiIcs B AHIUIMIO, YTOOBI OMBITATHCS IOCTPOUTH TaM JayHJIalH.
B asponopry mens Bcrpedanr Mol ctapsiid qpyr JxoH Uepu. [Iockonpky y Hac 1aBHO

CJIOKHIINCH JPY>KECKHUE OTHOLIEHHSI, OH Cpasy K€ COTJIACHIICS CTaTh TUCTPUOBIOTOPOM, €lie
JakKe HE 03HAKOMUBIIHCH C TTOAPOOHOCTSIMH.

A comwren ¢ camourera. J[>KOH BCTpedyall MEHsI BMECTE CO CBOMM II€PBBIM ITOTEHIIMAIBHBIM
nucTpuObroTOpoM, bpaitanom. Sl Ha X0y MPOBEJ MPE3EHTAIMIO, U XOTs OHA ObLJIa Y)KACHOMH,
Bpaiian cormacuiics npuHATh yuactue B OuzHece. OH MPUCOSTUHUIICS K HaM He Onarogaps
[pe3eHTalllH, a HIOToMy, 4To Obu1 qpyrom J[xona Yepua.

Yenoegevyeckue omHoweHuUss uzparom 60ﬂbulyl0 pPOJIb.

Mgi ¢ JIxxoHoM YepueM OTIpaBUIIUCh K HEMY I0OMOIl — MHE HYXHO OBbLJIO HEMHOTO OCIATh.
Mei emie He Joexanu A0 JoMa, Kak 3a3BOHMII €r0 MOOMIIBHBIN TeneoH. ITO ObLI €ro HOBBIN
nuctpubbtoTop bpaiian:

"V MeHs ecTh npenogaraeMblii KaHAUIaT Ha ydacTUe B OM3Hece, KOTOPbIA HaXOAUTCS B BOCbMU
yacax e3/pl oT Bac, B LlloTnanauu. 5 Ol ObLI pajy, eciau Obl BBl CMOTJIM BCTPETUTHCS U
MIOTOBOPUTH C HUM. Sl TOJIBKO YTO MEPErOBOPUII C HUM IO TelIeOHY, U OH CKa3al, YTO, MOXKET
OBITh, 9TO €T0 3AUHTEPECYET, a, MOXKET OBbITh, HET, HO OHPACCMOTPEII ObI ATY JIE€I0BYIO
BO3MOXHOCTb IIpu BeTpeue. OH Mor Obl BbIEXaTh BaM HAaBCTPEUy Ha PACCTOSHUE JIBYX YacOB
€3/1bl, €CJIM BbI IOKPBUIN Obl PACCTOSIHUE B LIECTh YACOB €3/1bI .

JI>koH TIpOCMOTpeIT Ha MeHS 1 cka3al: "Bocemb yacoB?' S oTBeTHII:
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"Cxaxu bpaiiany, yto 310 He mpobseMa. Mbl Bble3KaeM, MyCTh YKaKET HaM HarpaBJeHue" .

Urak, s He cmor BeicniaThes. BMecTo 3toro mel ¢ Jxonom nomuanucs B llotnanauro. o
nopore /[xoH cka3zai:

"MoskeT ObITh, MBI cymacuienmue? Mbl ejleM Ha pacCTOSIHUE IECTH YaCcOB €3]Ikl IS TOTO,
YTOOBI BCTPETUTHCS C KAKUM-TO HE3HAKOMIIEM, KOTOPBINA, MOXKET OBITh, TayKe U He TosiBUTCs!"

A ckazai:
"O10 HOpMabHO" [[KOH OBLI y/IUBIICH:

"Yro 161 nMeenb B BUaY? [louemy 3To HOpManpHO? LllecTh yacoB Tyaa v MIeCTh 4acoOB 0OpPaTHO
paay MOTEHIMAIBHOTO KIMEHTa, KOTOPbIN MOXET U He npuexatb!”

S 0ObsicHIII eMy CBOIO NO3UIMIO: " J[XKOH, MBI €1eM TyJ1a He JIJIsl TOr0, YTOObI MPOBECTH
npe3eHTanu. Mbl eieM Tyza, yToObl nojiep:xath bpaitana. Mbl TOJIKHBI JaTh MOHSThH
Bpaiiany, 4To €11 OH XOUeT CTaTh JUJEPOM, Mbl IOMOXKEM €MY, HECMOTPSI HU pa YTO, AaXe ecliu
JUIS 3TOTO HAJI0 €XaTh Ha Kpail 3emun. He umeer oco6oro 3HaueHus1, NOSABUTCS 3TOT YEJIOBEK MU
HeT. DTO He BaXXHO. MBI Ipo€IeM 3TO paccTOsSIHUE JUIsl TOTO, YTOObI MPO-- MOHCTPUPOBATH
Bpaiiany cBoro noaepxKy".

M 1 ecTh KOHIIEHTpALUs YCHIINN Ha ONpeieNeHHbIX acnekTax. [lockoabKy OCHOBHOM Halien
LIETIBIO SIBJISIETCS CO3JaHUE JINJIEPA, MbI IOJKHBI I€HCTBOBATh IO-HHOMY. MBI CKOHLIEHTpUPYEM
CBOE BHUMaHMeE, U Oy/ieM paccMaTpUBaTh CUTYaLUIO C IPYro TOUKH 3pEeHHUs, IIOCKOJBKY Y HacC
0co0ast 1eJIb — BOCHMTAHUE JIUAEPA.

Onucannsiii npuMep ¢ bpaitanom u JI>KOHOM JJOJDKEH TakyKe U3MEHUTH Ballle BOCIIPUSITHE
CUTYaLMi, KOT1a KTO-TO HE MPUXOIUT Ha BCTPEUy M, KOT1a HE IIPUXOJAT MHOTHE FOCTH.
[lepenocumMelif Bamu cTpecc Oy[eT 3HaUUTEIbHO MEHBIIIE, a Ballla KOHLUEHTPALUs 3HAYUTEIIbHO
BBIIIIE, €CJIU BbI Oy/IeTe paccMaTpUBaTh MOJAOOHYIO CUTYAIUIO TaK:

"4 ycTpauBaro 3Ty BCTpedy TOJBKO JJIsi TOTO, YTOObI IOMOYb 3TOMY YEJIOBEKY IIPEBPATUTHCS B
nuaepa”.

DTO ITOMOKET HaM CKOHLCHTPUPOBATE CBOC BHUMAHWEC HA TOM, YTO MBI JACJIacCM, ITOCKOJIbBKY MBI
TBEPAO 3HAEM, IJId 4ETO 3TO HCO6XOHI/IMO JCIaTh. OTa KOHICHTpAalrAg U IOHUMAaHHE IICJ'IGI)i
IMIOMOKET HaM IOCTHYb HY>KHBIX PE3YyJIbTaTOB B HAILIEM OousHece.

Kcratu, [IxoH Yepu neicTBYeT MMEHHO TaK: CKOHIIEHTPUPOBAB CBOE BHUMAHHUE HA BOCITUTAHUU
JUJEPOB, OH 3aT€M YXOIUT C UX Joporu. Eciu BBl HE BEpHTE, YTO 3Ta cXeMa paboTaeT, MpoCTo
MO3BOHUTE eMy. Bbl ycnbimuTe ero aBTooTBETUUK. QOH caM MOCTOSTHHO OTABIXAET U UTPAET B
roJng.

BOT 9qTO 1 UMCIO B BI/I)Iy, Koraa FOBOpIO 0 HCO6XOHI/IMOCTI/I HN3MCHUTH CBOHU )ICI\/IICTBI/U[ )41
IIOCBJIIIATH BperI, B OCHOBHOM, HOI/ICKy )41 pa3BI/ITI/IIO JIHZ[epOB, a HE TpaTI/ITB CBOC BperI Ha
OeCUMCIICHHBIE MEJTOYH.

Mo3ket ObITh, KTO-TO U3 BaC COMHEBAETCS B 3TOM. Sl IpUBEAY BaM OJIMH MPUMED.

I'eHepanbl OYeHb 8a)KHbI.
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[IpencraBbTe cede, 4TO BbI JUKTATOP B CBOEH cTpaHe. BaM HEmoxo kMBETCsI — y Bac €CTh CBOSI
apMUsl U TATh BEPHBIX FeHepasioB. Y Bac — cToThicsiuHast apmusi (KoHewyHo ke, reHepaibl — 3TO0
BAIlIX JIUJICPhI, @ ADMUS — ITO BaIIH AUCTPHUOBIOTOPEI).

OpHaXpl HOUBIO s, TPOKPABLINCH Yepe3 JIMHUIO (PPOHTA, HAMAlal0 Ha Bally apMUI0. Y MeHs
PO30BBIN NOSIC B KapaTe, U MHE yhaeTcs — 0ax, 6ax, pa3srpOMHUTh BCIO Ballly apMHUIO.

Ha CJICOAYIOIICC YTPO BBI MPOCHINTACTECE U BUAUTE, UTO Y BAC OCTAJIOCH TOJIBKO IIATh T'CHEPAJIOB.
Bce Bamu conmater pa36C)KaJ'II/ICB 10 JOMaM XaJIOBaTbCsi CBOMM MaMaM.

A Tenepb — Ba)KHBIN BOIIPOC.

CMOXeTe 71 BBl BOCCTAHOBUTH CBOKO apMUIO C TIOMOIIIBIO CBOUX ITSITH T€HEPAIOB?
Koneuno, cmosxere. Bot, kak BaxkHbI JInaepel. Koraa aena uayT mioxo, U BCE MOKHIAOT
TOHYIIHUHA KOPaOJib, BB C MOMOIIBIO BEPHBIX JIHACPOB MOKETE BHOBb BOCCTAHOBUTH CBOIO
OPraHu3aIuio.

A 9T0, ecli IPOU301ILI0 OB Bce HA000POT?

UYro, ecnu OblI 1, MPOKPABILIUCH Yepe3 JIUHUIO (PPOHTA, BHIKpaJl Obl BCEX MATEPHIX BAIIUX BEPHBIX
reHepaioB? Yto ObI IPOM30IIIIO B 3TOM ciIydae?

BrI ipockImaerecs Ha clieayromiee yrpo u o0HapykuBaere, uro y Bac ocraiock 100000 commar
0€3 pyKOBOJICTBa M KOMaHOBAaHHS.

OHU MapIIMPYIOT MO0 KPYTy, CTPEJISIIOT APYT B APYra, MPOBATUBAOTCS B TTIOMOMHBIC SIMBI,
pasberatorcs 1mo okpyre — karactpodal

Wtak, BbI BUAWTE — IreHepalibl 3T0 Bee!
HekoTopsbie ceTeBukH co31at0T JIMAEPOB. Jpyrue ceTeBUKH MPOCTO MOCTOSIHHO 3aHATHI YEM-TO.

Bot nouemy HEKOTOpbIE CETEBUKHU MOTYT OTOMTH OT aKTUBHOI'O y4acTHsl B OU3HECe uepes
HECKOJIbKO JIeT paboThl. OHU KOHLIEHTPUPYIOT BCE CBOM YCUJIMS Ha BOCIIUTAHUHU HOBBIX JIHJIEPOB.

A ocranpHbIe ceTeBukn? Te, KoTopble ObUTH TPOCTO BCE BpeMst 3aHATHI ? Hy, OHU MO-TIpekHEMY
Bce BpeMs 3aHAThl. Eciiy BbI mo-npexHeMy He yOeIUIINCh, YUTO BOCIUTAaHHUE JIUAEPOB KpaliHe
BAJKHO, TO BaM JIy4dllI€ BCETO HE TPATUTh CBOETO BPEMEHH BIIyCTYIO — MOJKETE HE YUTATh
JaJIbIIIE.

Xopomo! Xopomo! JlaBaiiTe HaiiieM HECKOJIBKO JIMJIEPOB!

Hawm Hy)XeH nmoapoOHBIH TIJ1aH IIar 3a MaroM. JTO JIETKO CAeNaTh — 5 U3ydall HHKEHEPHOE
neno. Ecnu BeI He MMeeTe HUuero o0IIero ¢ MHKeHepuen, BaM, TeM 0oJiee, He0OX0 MM
OATAITHBIN TIJIaH JTFOOBIX JIEHCTBMIA.

Hanpumep, aaxxe korja Mbl A€M, MbI IeHICTBYEM, B COOTBETCTBUU CO CBOUM ILJIaHOM. MbI
IyMaeM:

"JleBast HOTAa, 3aTeM IpaBas, U Tak jajnee".
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Wtak, BepHeMcs K HalleMy I1aHy. Mbl pa3o0beM CBOI reHepaibHbIN IUIaH Ha TPU JIETKO
OCYILIECTBUMBIX 3Tana. OcylecTBIsAsA Kax bl U3 3TUX TPEX TANOB 110 OYEPEIU, Mbl CMOYKEM
CO3/1aTh OPraHU3aLHUIO JUJIEPOB.

Oman 1. Heo6xoauMo onpenenutp, 4to Takoe "nmuaep”. Iman 2. Kak HaXOAUTh JIUJCPOB.

Oman 3. Yemy y4uTh JHIEPOB.

[TepBrrit aTan uMeeT oueHb OoJibioe 3HadeHue. [Ipexae, yem oTpaBUTHCS HA TTOUCK JIUIEPOB,
MBI JIOJIKHBI YE€TKO OTPEIETUTh, YTO TIPEICTABIIAECT COOOU JTUAECP.

3HAYUTENBHO JIerYe HAUTH KOro-i1n0o, €Ciiv Bbl 3HAETE, KaK OH JOJDKEH BLITIIAAETD.

HenaBHo Ha yueOHOM TenekoHpepeHInH 5 3a/1a1 rpymie Bonpoc: "KTo-To U3 Bac MOXKET YETKO
OTIPEICITUTh, KTO Tako# uaep?' OTBeThl ObUIN TAKUMU:

KTO-TO, KTO CTPEMUTCA JOCTUYD UCT0-TO U BOOAYHICBJIACT APYIUX ACJIaTh TO KC.
KTO-TO, KTO BCE€raa AOBOJHUT J0 KOHIA TO, YTO JOJIKHO OBITH CICIaHO.

Jlerxo oOydaembiii yenoBek. KTo-To, KTO yMeeT oOpamarbcesi ¢ JIF0AbMH, OOIIUTEIbHBIN YEIOBEK.
YenoBek, 001a1ar0INHA BUICHUEM LIETIEH.

Jludep — amo 4enoeek, KOMopkIl CMPeMuUmMcsi Hay4umaCcsi CemMy
Heobxodumomy u docmud4b ycrexa.

Jludep — amo 4Yenoeek, npedaHHbIl Oesly, KOmopoe MoXxem rpueecmu e20
Haeepx — NoMo4Yb docmuyb yesedl.

Ha sTtom otBeTsI 3akanunBanucek. OctanpHas 4acTh ayauTOpun 0€3MOJBCTBOBAIA. S HE Tymaro,
YTO OHU KOT/Ia-TH00 3ayMBIBATIUCH HAJl STUM BOTPOCOM. S MOTY MPEOI0KUTh, KaK OHH UIILYT
JUIEPOB, €CIIHU JIaXKe MPEJCTaBUTh ceOe HE MOTYT, YTO ATO TaKoe€.

Kakoeo moe onpedeneHue nudepa?

bl MOTY IPCIJIOKUTE TPHU OMIPCACIICHUA. Kamnoe N3 HUX HE SABJIAOTCA €AUMHCTBCHHBIM U ITIOJTHBIM
OIMPCACIICHHUEM. 910 — IMPpOCTO OIPCACIICHHA, KOTOPBIC MOT'YT IIOMOYb HAM IMOHATDH, YTO KC MBI
HUIIEM.

IIepBoe onpenenenue s ycnsiman ot Tpelicn utprxa u3

HMannaca, Texac: " JIugepbl — 310 npodeccuoHaIbHbIE CTYIEHTHI Hallero 6u3Heca” .
Jpyrumu cioBamu, JTUEphl, (PaKTUIECKH, TOCTOSIHHO y4aTcsi OM3HECY C MOMEHTA MOJTyICHHS
cTapToBoro Habopa nuctpuostoropa. [Io 3TOMyY onpeieIeHIIO KaKIbIi U3 HAC, YUTAIOUIUN ATy
CTaThlo, cTaHeT JuaepoM. Bee Mbl — ctynentsl CeTeBoro MapkeTHTa — MBI BCET/Ia UIIIEM

HOBBIE UJIEW U UHPOPMALIHIO.

Jlunepsl pocaymuBaroT yueOHbIE ayTMOKACCEThI, YUTAIOT KHUTH, TIOCEIIAI0T COOpaHMs arutaitH
Y, €CJIA 3TO BO3MOKHO, Bcerja nocenjarot KoHpeHmyn komnanuu. Beerjja MOKHO 3aMETUTh
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JUJEPOB PAJIOM CO CBOUMM aruiaiH-auAepaMu. OHU MOCTOSTHHO CTPEMSITCS IEPEHSTh KaKylo-
HUOYIb CBEXYIO HJICIO.

MHe 310 omnpenenenue HpaButcs. [lonb3ysach uM, Jierko oOHapykuTh Jauaepos. [Ipocto
OTIPaBbTECh Ha KaKyIO-HUOY/Ib yUeOHYIO BCTpPEUY, U Bbl YBUJIUTE MHOMXKECTBO JIMJIEPOB.

3BYyYHT 3aMaHYUBO, HO MEPEHIEM KO BTOPOMY OTIPEICIICHHUIO.
* .OTO OompeaeseHne TpyaHee 0ObSICHUTh, HO UM JIETUe MOJIH30BATHCA.

[IpencraBbTe cede, 4TO BbI PEIIMIIM IPOBECTH OTIyCK Ha ["aBaiisix. Bam npuaercs npomycTuthb
CBOIO OM3Hec-npe3eHTanun. Komy-To nmpuaercst 3aMeHUTh Bac.

Jlupep obs3aTenbHO caM TIPOBECT MPE3CHTAINI0, YOSIUTCS, UTO JIEMOHCTPAIUS TPOTYKTa
MIPOBEJICHA Ha JIOJPKHOM YPOBHE, OTUTATUT TIOMEIICHHE, BO3BMET Ha ce0s1 OTBETCTBEHHOCTH 3a TO,
9TOOBI BCE TTpoIIo Iiaako. OH caemnaer Bce He00X0AUuMOoe, U BaM He HY)KHO 3BOHHUTH C [ aBaiieB,
4YTOOBI y3HATh, KaK BCE MOJIYYHIIOCH.

JlpyrumMu ciaoBaMH, €CJIM Bbl OTIPABHINCH B OTIIYCK, TO HET HUKAKOW HEOOX0IMMOCTH
0ECIOKOUTHCS O YEM-TO U IIPOBEPATH 4TO-TO. VICTUHHBIN nuaep OyAeT pajl, 4ToO Bbl IOKUHYIU
ropoJl ¥ BO3bMET Ha ce0sl BCIO OTBETCTBEHHOCTb!

DTO — JIOBOJIBHO yJa4HOE OTpeesieHne uaepa. JIuoep

Jdesraem mo, Ymo Heobxodumo denlamb O pa3eumusi ceoe20 6u3Heca U He HyX0aemcsi 8
nocmosiHHOM KOHmpousie u Momusauuu. O HeM He HY)XXHO 6ecrnoKoumsCsl.

TpeTbe onpenenenne — camoe KeCTKOE.

OHO 1M03BOJISIET OTIIMYUTD [1CEBJIO-TUAECPOB OT HACTOSIIMX JIUJAEPOB. BOT OHO:

JluGep — amo mom, kmo pewaem npob6remsi..

[Ipenmnonoxum, 4To BO3HUKIIM MpoOIeMbl B JayHiaiiH. Malik He oJy4us1 CBOM 3aka3, Mapu
roBopuiia aoJjbliie, ueM OJ1, UM B MECTHOM Ipecce MosBUiIach Kakasi-TO HEraTuBHas
uH(popMalus U Tak Jajee.

Jludep pewaem ece npobriemMsbl.

Bamn nunep no3BoHUT B ouc, 4T00bI MPOCIEIUTH CUTYALIHIO C 3aKa30M, TOMOKeT Oy MOHSATS,
noueMy Mbapu ropopuiia J0JblIe, U HOICPKUT JTUCTPUOBIOTOPA, OTYASIBIIETOCS U3-3a
HEINPUATHOM CTaThU B IIpECCE.

[IpoOnembl SBISIOTCS UHAUKATOPOM.

Ecnm y Bac ectb uCTpuOBIOTOP, KOTOPOTO BBI CUUTAIIH JIMJIEPOM, U OH TIOCTOSIHHO
nepeajpecyeT BaM CBOU MPOOIEMBI, TO €ro BPS/I JIU MOKHO CUATATh UCTUHHBIM JIHICPOM.

OTO KeCTKHI TECT, HO OH NO3BOJISACT OTACIUTD JIMACPOB OT TOJIIIBI.
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TCHCpB Y HaC €CTb TPpHU YETKUX KPUTCPHA, COITIACHO KOTOPBIM MbI MOXKEM OIPEACTIUTD JINACPA.
M1 YK€ 3HA€M TOYHO, YTO MbI UIIICM.

TCHCpB, Koraa MbI BbISICHWIN, KAKHUM JJOJDKCH OBITh JUACP, NIEpC HaMHU BCTACT CIICAYIOIIasA
npobsiemMa: Kak HalTH JIIEPOB?

Oran 2: Kak Haiita muepa?
3TO — MpoCTO.
EcTh TONBKO N1Ba crioco0a 3aroayvYnTh JTUACPOB.

[TepBrrit criocod — ykpacts ux. [a, 1a — ykpacts. Bce Mbl, muaepsi, T0JDKHBI OBITH
OTKPOBEHHBIMH. JIFO/IM MBITAFOTCS YKPACTh JIHICPOB BCE BpEeMs, pa3Be 3TO HE TaK?

OHU TOBOPAT:

"Tlepexoau B MO OU3HEC, U THI OYCIIb MOTy4aTh Ha S I0JUTApOB OOJIBIIE, YeM ceildac’.
Takum o6pazom, nuaep U3MEHSET CBOECH MPETaHHOCTU U NEPEXOTUT B IPYI'yI0 KOMIIAHHUIO.
KakoBbI mocneicTBus 3T0OT0 mporecca?

Ecnu nuaep oTkaszancs oT JOSUIBHOCTH CBOEH KOMITAaHUHU 32 OOJIBIIMIA Ha S JOJUIAPOB J10XO0J, TO
OH U3MEHHT U B CIEAYIOIIUH pa3, KOTAa eMy MPEeIoKaT IOXO/I, PEBBIIAIONINHA MTPEKHUA Ha 6
J0JIapOB.

Ox!

Ecnu nuaepa MOXHO KyIUTh OJJTHAX/IbI TO €70 MO’KHO KYIIUTh BHOBb U BHOBD.

Wtak, Mbl MO’KEM YKPACThb JIUAEPOB, HO MpobIemMa B TOM, UTO B 3TOM cliydae JUAEphl OyIyT
BPEMEHHBIMU. JTO 03HAYAET, YTO Mbl OYJIeM BCIO )KM3Hb 3aHUMAThCS [IOMCKOM 3aMeH JJIs
yeamux Juaepos. Tak Beap? DTo HE TO, K YEMY MBI CTPEMUMCS.

Kak Mbl BUIUM, MHOKECTBO AUCTPUOBIOTOPOB MOCTOSIHHO Pa3MEIAIOT PEKJIaMy, MbITasICh
MIPUBJIEYB JIUJEPOB B CBOM KOMIAaHUU. OHU MBITAIOTCS YOEIUTh JIUIEPOB MPUCOECTUHUTHCS K UX
OU3HECY IOTOMY, YTO LIEHBI HA YTO-TO Ha OJHY JIECATYIO LIEHTa HUKE UJIU BBIIIATHI HA OJJUH
MpOLEHT Bhle. Ho 4To mpoucxoauT, Korja KTo-To MpeagaraeT 1eHbl Ha JIBE JeCIThIe [IeHTa
HIWDKE WM BBITIJIATHI HA JIBA TIPOIICHT BHIIIE?

BpemeHHbIe nudepbi yxodsm.

DTO POCTO MPEBPAIIACTCA B TIOCTOSIHHYIO pabO0Ty MO 3aMeHe JIMJIEPOB. ITO MEIIAET 3aHUMAThCSA
MIOCTPOCHUEM MTOCTOSIHHOM, BepHOU opranu3anuu CereBoro MapkeTHHra.

[ToaroMy 5 MCKIIOYAKO TAIbHEHIINE TUCKYCCUU HA TEMY MOXUILIEHUS JIUJIEPOB, MTOCKOJIBKY 3TO
HE TO, YeM HaM XOTeJIOCh Obl 3aHMMAaThCsA. HaM Hy)kKeH cTaOUITbHBIN JOXO/I.

Tax 49To e mpencTaBisieT co00i BTOpoi crioco0 MOoTydeHHs JTUACPOB?
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OH 3akro4yaeTcsi B TOM, 4T0OBI CO3/aTh UX ''C HYJIA .

JlpyrumMu cioBaMH, HaM HY>KHO HaWTH MEPCHEKTUBHOTO TUCTPUOBIOTOPA, KOTOPHIN MOKA elle He
SBJIETCS JIUAEPOM. 3aTeM HaM HE00XOAUMO HAy4YMUTh €ro, YETKO NOKa3aTh €My, Kak CTaTh
JTUJEPOM.

Ho Tyt MBI cTankuBaemcst ¢ cepbe3Hoi npooiemoit!

Ecnmu muctpruOBIOTOp TIOKA €Ile HE SBJICTCS JIUIEPOM, TO OH BBITJISUT TOYHO TaK XKe, KaKk U
T000# Apyroi BpeMEHHBINA JUCTPUOBIOTODP.

Tax Kxak ’ke MbI y3HaeM, KOTO UMEHHO HY)KHO ITpeoOpa3oBbIBaTh B epa? Kak Ham n30exartb
MyCTOM TPaThl BpEMEHHU Ha OECIIEPCIEKTUBHBIX TUCTPHOBIOTOPOB?

Crnydanock 11 BaM KOT/1a-HUOYIb padoTaTh C 4EJI0BEKOM, KOTOPBIH OUYE€Hb XOPOIIIO TO11aBaJICS
00y4eHut0, OBLT MPEaH JICNTy, CTPEMHIJICS CTaTh JIMACPOM, HO TaK HUKOTa UM U HE CTa?
Cnydanock y Bac Takoe? OmIyIaiy i Bbl TOPEKOE pa30yapoBaHUE U COKAJICHUE O OECTI0Ie3HO

3aTpayeHHBIX YCHIIUSAX U BPEMEHH ?

S, nanpumep, nposen ceou nepsbie 15 et B CeTeBoM MapkeTHHIe, IOCTOSHHO UCIBITHIBAs 3TH
TOPbKHUE YyBCTBA.

N torpa caenan BoT uro. S ckaszan:

"Ecnu Bel XOTUTE CTATh JIMJIEPAMH, JaBail BMECTE JOTMbITaeMCsl CIIeNIaTh 3TO" .

51 BpIOMpan ouepeIHOro NMPeAaHHoro Ay AMCTPUObIOTOpa U paboTai ¢ HUM. MBI €311 1O
cTpaHe BMecTe. Mbl 003BaHMBaU KIIMEHTOB BMecTe. MbI IPOBOIMIIM COBMECTHBIE IIPE3EHTALINH.
A obyuan qucTpuObIOTOpPa BCEMY, YTO 3HAI CaM.

U Bce ke B OOJIBIIMHCTBE CIydaeB IPeoOpa3oBaHus B JIUJIEPA HE IPOUCXOHIIO.

OxaH4YMBaNOCh TEM, YTO S TPATUJI BIIyCTYIO MHOT'O CBOETO BPEMEHH, AUCTPUOBIOTOP TPaTHII
BITyCTYIO CBOE BpeMs; U Bce 3To He aBajio HUKaKOro pe3ysbTaTa.

Bce n3menuinocs, koraa s Berpetui napHs no umenu' Towm Ilepenec; On ckaszan mue: "Towm, Tb
— wauot!”

KoHeuHo ke 3T0 HeMeUIEHHO IIPUBJIEKIIO MO€ BHUMaHMe. S ckaszai cele:

"MHue nydie npucitymarses K ero ciioBaM. OH npaB. OH TOBOpUT IpaBdy. S Tpady Bce CBOE
BpeMsi, YIIOpHO paboTasi, u 00yJdaro He TeX JIFOACH .

Towm Ilepenec nanee ckazain MHe:

"Ecnu T Oyzennb MbITaThCs 00y4aTh KaXKJI0TO, KTO CKaXKET, UYTO OH CTPEMUTCS CTaTh JIUACPOM,
TO HUYETO U3 ATOTO HE MOJIyduTCs. [ OBOPUTH JIFOJIM MOTYT BCE, YTO YTOJAHO".

Torpa s 3anan eMy HanpamMBaroIINICs BOIIPOC:
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"Tak Kak ke MOHO y3HaTh, KOTO CJIeIyeT 00ydaTh, a Koro HeT? KaxapIii X04eT CTaTh JIUACPOM.
Tax, o kpaiiHeit Mmepe, oHU TOBOPAT MHE. Kak yraaare, ¢ keM CTOUT paboTarh, a ¢ KeM — HeT?'

Ero otBer ObL1 npocCT:
"HyxHO TeCTHpOBaTh KaXkJA0TO MOTEHIIUATLHOTO JIUIepa”.

S mouecan 3aTpUIOK. S moTpaTui nATHaAUATH JieT Biyctyto! [louemy s He moranancs o TOM, 4TO
Ka)KJI0TO MPETeHIeHTa HE00X0AUMO TECTUPOBATh MPEXKJIE, YEM TPATUTH HA HETO CBOU YCHIIHS.
Hy, moTtomMy uTo s mpocTo He 3ayMbIBajcs 00 3ToM. Temnepsb, Korjaa s HOHsUI, 4YTO HE0OX0IMMO
WCIIBITBIBATh IPETEHICHTOB, Y MEHS BO3HUK CIIEIYIOLIUN OYEBUIHBINA BOIIPOC:

"Kakum npomken 0bITh 3TOT TecT?' U omsath y Toma [lepeneca Hamencst mpocToit oTBET Ha
BOIIPOC:

"Crnenyer aath noTeHuaibHoMy nujepy kaury! Ilonpocure ero npouuTars 3Ty KHUTY U
CBS3aThCsI C BAMHU 4Yepe3 TPH JHS JJIsl TOro, YTOObl 00CYIUTh IPOUYUTAHHOE" .

OTO UMEIIO0 CMBICIT.

[IpenmomnoxuM, 9To BBl 3aHUMAaeTeCh OM3HECOM, U, YTO BBl CLIOHCHPOBAIIM MEHs. S ckazail, 4To
XoTen Obl CTaTh JINJEPOM.

Toraa Bbl TOBOPUTE MHE:

"Tom, BOT KHHTa, KOTOpasi MOXKET, HA CAMOM JIeJI€, [IOMOYb BaM MOCTPOUTH CBOM Omu3Hec. S
3HAl0, YTO BBl CTPEMHUTECH CTaTh JuaepoM. Ceroaus — nmoHeAeabHUK. [louemy Ob1 HaM He
BCTPETUTHCS B YETBEPT U HE OOCYIUTH COJIEP)KaHNE KHUTH. S| TOKaxy BaM, KaK MOKHO
MIPUMEHUTH BCE ITO B BalleM OuszHece".

KoneuHo ke, s mo0Giaroaapio Bac 3a KHUTY M CKa)XKy, YTO C HETEPIIEHUEM K1y BCTPEUHU B
yeTBepr. [IpuxoauT yeTBepr, U Bbl 3BOHUTE MHE.

SI maumHAaro OIIpaBIAbIBATHCA.

"[lonumaere, s He CMOT TIOYUTATh KHUTY B MIOHEAETbHUK, IIOCKOJIBKY 110 TEJIEBU30PY
nokasbiBaii Qpyr001. Bo BropHUK MHE NPUIIIOCH TOPAab0TaTh CBEPXYPOUYHO Ha OCHOBHOM
pabote. B cpeay Beuepom Bcs Hallla ceMbsi COOMpaeTcsi U BIOMpaeTcs Kyia-HUOyAb U3 JoMa.
OTO0 eMHCTBEHHBIN Beyep, KOT/ia s MO’y CIIOKOMHO OCMOTpeTh TeneBu3op. [loatomy, s nmoka
ellle He IPOYUTaJ KHUTY" .

Yto Tako# X0 cOOBITHH CKaXkeT BaM 000 MHe? BOT, 4TO OH CKaXKeT:

"Ecnu st He MOTY MIPUJIOKUTH IOCTATOYHO YCHIIMH JUIS TOTO, YTOOBI, BCETO JIUIb, IPOYUTATH
KHUTY, TO CMOTY JIU 51 IPWJIOKUTh JOCTATOYHO YCUJIUH, 4TOOBI cCOOpaTh rOCTEM Ha MPEe3eHTALUIO,
MOWTH Ha MOCTeIyoNIe yaeOHbIe BCTpeuH WK nmoexath Ha KonBenuu?"'

OT0 HE 03Ha4acT, 4YTO A HUKOIr'JJa HE CMOT'y CTaTh JIMACPOM. DTO0 03HAYaeT BCEro JINIIb, YTO S Ha
JaHHOM 3TaIll€ > KM3HHU HEC I'OTOB ITOJITHOCTBIO ITIOCBATHUTDH ceOs ACIY. OT0 HE O3Ha4vacT, 4TO s

Y>KaCHBIH 4eroBeK. ITO 03HAYAET, UTO sl I0Ka HE COOMPAIOCh CTaTh JIUJEPOM.
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Baxxno nmpoBecTH Takoi TecT 710 TOro, Kak Mbl HHBECTHPYEM BpeMs B 00ydeHHEe JUCTPUObIOTOPA,
IBITAsICh ClIENIaTh U3 Hero maepa. [locne takoro tecra mo0oe Bpemsi, UCTpau€HHOE Ha
IUCTPUOBIOTOPA, HE MPUHSBIIETO PEIICHUs IOCBATUTH ce0s1 3ITOMY OM3HECY, OYIEeT UCTPaueHO

BITYCTYIO.
Bo03M0HO, MBI IpH 3TOM KpajeM BpeMs Yy KOr0-TO, KTO OTYasSHHO CTPEMUTCS CTaTh JINJIEPOM.

Ho, ecim Ha crienyroiee ke yTpo mocje TOro, Kak Bl JaId MHE KHUTY, s [TO3BOHIO BaM B 6 yTpa
U CKaxy:

"4 3Haro, 4TO ceryac eiie OYeHb PaHO, HO S HadJICKTPU30BAH U B3BOJHOBAH. Sl OTMETHII
HanOoJiee BaKHBIC MECTa KHATH | ¢JIeJ1al HeOOJIBIIIONW KOHCIIEKT. Sl IOHUMalo, 4TO eIlie TOJIBKO
IIECTh YTPa, HO MBI MOTJI ObI BCTPETUTKLCS | IM03aBTpaKaTh BMecTe. ECii MBI OTOPOTIMMCSI, TO
ycIieeM BCTPETUTHCS 3a 3aBTpakoM B 6-30. MbI cMori OBl IOTOBOPUTH 00 3TOU KHHTE J0 TOTO
BpEMEHH, KOTla MHE HYXHO OyJieT exaTbh Ha paboTy".

Yro 310 pacckazaio Ob1 BaM 000 MHE?
VY Hac ecTh HACTOSIIHI JIUEp. ITO MPOCTOM TECT, HO OH MOKET O MHOTOM paccKa3aTh HaM.
Kcraru, s He ynomsiHyJI, KAKyr0 MMEHHO KHUT'Y JIY4YILIE€ BCETO UCIOJIB30BAaTh JJIs TECTA.

Koneuno, Bbl Morsiu Obl 1aTh KHUTY bur Da, MOCKOJBKY B HEM ONMUCHIBAIOTCS BEJIMKOJIEITHbBIE
TEXHUKH PEKPYTUPOBAHUS.

JIro0ast U3 MOMX MATH KHUT MPEKPACHO TIOI0ILIA OBl JJIsl 3TOM EIH.

HO. B KOHII€ KOHIIOB, HC UMCCT OCO6OFO 3HAYCHUA, KaKYIO HNMCHHO KHI/IFy BbI I/ICHOJ'IB?;yeTe JJIs1
Tecral

[Touemy? [ToTOMY 9TO 3TO BCETO JIMIIH TECT. BBI TOJIBKO MPOBEPSIETE CBOETO MOTEHIIMATHHOTO
JUJEpa, ero COCOOHOCTh JIeHCTBOBATh. [IOMHHTE, YTO MOYTH KaX bl CKAKET, YTO XOUET CTaTh
nuaepoM. Ho sronm MoryT roBoputs Bee, 4TO yroaHo. HyHO IpOBEpUTH X CTPEMIICHHE.

[TosToMy, ecnu y Bac 1moj; pyKoi HET IPEKPacHO HAMMMCAHHOW KHUTH bur D7a, BBl MOXKeTe AaTh
uM xypHan "Helmenan [xu-orpaduk”. 910 He uMeeT 3HaueHusl. Bbl uib ocyiecTsisere
TECT Ha CIIOCOOHOCTH JIEHCTBOBAT.

KCTaTI/I, €CJIM y BaC HCT HU KHUT'H, HU )XYypPHaJia, BBl MOXKCETC UCII0JIb30BATh YTO-TO APYTOC.

Hanpumep, MOKHO HCI0JIb30BaTh BUICOPUIIBM, ayAU03aMKCh, WIH MIPEAOCTABUTh CBOEMY
MOTEHIUATILHOMY JIUAEPY BO3MOKHOCTb MPOCTYIIATh TeIEKOH(EPEHIINIO, WM MTOCIIaTh €ro B
MarasuH 3a MOJIOKOM U Ie4eHbeM. Besib 3T0 Bcero Jniib TecT.

Ho ecmu Y BaC HET HU KHUT, HU BI/I)ICO(bI/IJ'II)MOB, HHN aYJII/IO?;aHI/ICGI\/’I, TO BbI JOJIDKHBI
MNEPECMOTPETE CBOU BO3MOXKXHOCTH KaK JIMJACpA.

" OmnacHoctb! OnacHocts! Jlenpeccusi Hacrynaer!"” |

S1 nomken npeaynpeauts Bac. [IpoBois MOK00HBIH TECT AJIsl CBOMX KaHAUAATOB B JIUACPHI, BbI
MOXETe, B Pe3yJIbTaTe, BIACTh B JICTIPECCHIO.
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O3HaKOMUBILHUCH C COJEPHKAHUEM 3TOU CTAaThH, Bbl, BO3MOKHO, 3aXOTUTE CXBATUTh MTPEKPACHO
HalMCaHHY0 KHUTY bur Dna u ycTpouTh TeCT Ha JIMAESPCTBO CBOEMY LIYPUHY, APY3bIM WU
CBOUM JIyYIIIUM JTUCTPUOBIOTOPAM.

Bammn OXHNOaHHUuA B OTHOIICHUH 3TUX J'[IO)IGﬁ MOT'YT OBLITH 3HAYUTEIHHO MMpCyYBCIINYCHBI.

S pacckaxy BaM HCTOPUIO O CBOEM Jpyre, KOTopbii xkuBeT B Kanazne. OH 10BOJIHO y1a4yHO
3aHUMaJcs cBouM OuzHecoM. Ho mocie Toro kak oH y3Has 00 3TOM TecTe, OH PeLInI
onpoOOBaTh €ro Ha HECKOJIBKUX CBOUX TUCTPUOBIOTOPAX.

UYepes roJ1 OH MO3BOHIII MHE: "B mpomiioM roy s mociie0Bal TBOEMY COBETY U YCTPOMII TECT
Ha JIMJICPCTBO CBOMM JIYUIIIMM JTUCTPUOBIOTOpaM. S 1ai KaxaoMy U3 HEX KHUTY. U BOT, 'TO
MPOM301LI0. Bce MOM NOTEeHIIMANBHBIE JIUACPHI MOJTHOCTHIO TPOBATIIIMCE! S ayBCcTBOBAN ceOs
OYEHb IUIOXO0, U Y MeHs Haua-lacw genpeccus.

Torpa st mpoBes1 TOYHO TAKOM K€ TECT JUIsl CBOUX CEPEIHAYKOB. 3HAETe, 3TO JIFOJIU, KOTOPbIE HE
€34T Ha IOPOTUX MallliHaX, K€ UMEIOT CTOJIb MHOI'O KOHTaKTOB, OHM HE OUYE€Hb-TO KpacHOpe-
1uBBI ¥ HE BHITIIAIAT, KAK TOPTOBBIC MTPEACTABUTEIN — IMPOCTO 3bIYHBIC JUCTPUOBIOTOPHI.
OnsTh e, MHOTHE U3 3TUX JIIOJIeH oTeprenu Heyjauy, HO HECKOJIKO JUCTPUObIOTOPOB
MPOLUIN TECT. S MpoBel1 roJ], ycuJIeHHO paboTasi C HUMH, U 3T0 ObLIO Haubosee
IIPOU3BOIUTENBHOE 3peMs B MOEH KU3HU!

MHe He Hy>)KHO OBbLIO 3BOHUTH UM, YTOOBI YOSAUTHCS, YTO OHU MPHUAYT Ha coOpanue. OHM camu
3BOHMJIM MHE, YTOOBI y3HATh, Oyy M s TaM. Ha Hamumx 1enoBbIX BCTpedax coOnpainch
HauboJee MO3UTHBHO HACTPOCHHBIE JIOJIU, C BHICOKOW MOTHUBALIMEN U CTPEMSIIUECS BE3E
ycneThb. IT0 0611 (hanTacTuyeckuii roa!”

S pacckazan BaM 3Ty HCTOPHIO HE MIOTOMY, YTO Y HE€ CUACTIIMBBII KOHEI.

51 pacckazan ee MOTOMY, YTO UIMEHHO 3TO MPOU30UIET MOCJE TOT0, KaK Bbl IPOUYTETE ITY CTAThIO.

Bbl yeTpouTe TeCT Ha IMAEPCTBO CBOUM JIYUIIUM JUCTPUOBIOTOpAM, U OOJIBIIMHCTBO U3 HUX HE
CMOTYT IpoWTH ero. M Torna Bel Ckaxere:

"4 yBepeH, yTo MO LIYpUH Bce ke cTaHeT JuaepoM. OH He
CMOT IIPOYMUTATh KHUTY U3-3a..."
Bbl HauHeTe UCKaTh ONpaBAaHUs JIIOJSIM, KOTOPbIE HE TOTOBBI CTaTh JIMJEPaAMHU.

Bbl BHOBB CTaHEeTe MHBECTUPOBATH CBOE BpEMS B ACHCTBUTEIBHO XOPOLIUX JIOAEH, XOTS OHU U
He MPOLUIM TeCT Ha auaepcTBo. Ho oHM He cTaHyT nuaepaMu. DTo III0X0 I OU3Heca.

Wtak, OyabpTe roToBbI K HEKOTOPOMY pa3zouapoBaHuii. He BocipuHuMaiiTe pe3ynbTaThbl
JUYHOCTHO. BbI, Bcero nuilib, uiiere AUCTpuObIOTOPOB, KOTOPbIE MPOUTYT TECT U 3aXOTIT
ITOJKPENUTD CBOE CTPEMIICHHE K JINJIEPCTBY JEIOM.

, JABuraemcs nanpiue.
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MBI poBesn TeCT Ha JIMJIEPCTBO JJIs CBOMX AUCTPUOBIOTOPOB U OMPEAETIUIN JIFOEH, KOTOPBIi
BBITJIAJIAT, KaK OOBIUHBIE JUCTPUOBIOTOPHI, JEHUCTBYIOT, KaK OOBIYHbIE JUCTPUOBIOTOPHI, HO
SBJIAIOTCSI 0COOBIMU JIIOAbMU. Ternepb 3TuX N30paHHbIX HY>)KHO OOYYUTh, U OHU CTaHYT
JTUepamMHu.

A BoT Bonpoc Ha 640003

[TomuauUTE cTagwio 3, 0 KOTOPOW st TOBOPHJI B HAYaJIe 3TOM cTaThu? ECITK HET, s HATIOMHIO BaM,
YTO MPEJCTABISAIOT COOOM TPHU MOCIEOBATEIHHBIC CTAIMH.

Crammusa 1. Onpenenure, 4To TaKoe JIUIEP.

VY Hac ecTh TpH ONpeAesieHHs. ITOT IIar — CaMbIH JIETKUH.

Cramus 2. Kak uckatb JUICPOB.

MBI TOJIBKO YTO pa300pauch C 3TUM. Sl yBEpeH, YTO Mbl MOKEM HaWTH JIUJIEPOB, HO OHU OyIyT
BpeMeHHbIMHU JuiepamMu. Co3/1aTh HOCTOSIHHBIX JIUIEPOB MOXKHO, TOJIBKO JIUIIb BOCIIUTAB UX U3
OOBIYHBIX TUCTPUOBIOTOPOB (MPOIEAINX TECT HA JIUICPCTBO).

Cragusa 3. UeMy y4uTh JTHICPOB.

Ha, 3To — Gombmoii Bompoc! UTo IMEHHO 3HAIOT JIUAEPHI, Yero HE 3HAIOT TUCTPUOBIOTOPHI?

PaccmoTpuM 3TOT Bompoc ¢ Takoil TOUKHU 3peHusl. Bbl yunTe cBOMX HOBBIX AUCTPUOBIOTOPOB
OBITh XOPOUIMMH JUCTPUOBIOTOPAMHU. ITO 03HAYAET, YTO BBl YUUTE UX CIEAYIOLIEMY:

Bcemy o mpoaykre. Bcemy 0 KomImanuu.

UYrto 03HauaeT ObITH BEPHBIM.

Kak cTpouts cetsb.

Kak ocraBarbcsi HO3UTUBHO HACTPOEHHBIM.

Kak ocymiecTBisTh cioHCHpOoBaHUE YPPEKTUBHO.
Kak peanu3oBbIBaTh MPOIYKT B PO3HUILY.

Kak nymiunupoBarh cucteMy U Tak Jajee.

OOyuMB CBOETO TUCTPUOBIOTOPA BCE ITUM I10JIE3HBIM BEIlaM, BbI I10JIy4aeTe XOPOIIO
00yueHHOTO IUCTpUOBIOTOPA, HO HE ujepa!

Teneps BbI periaere, 4To BaM HEOOX0AUMO OOYUUTh CBOETO TUCTPUOBIOTOPA TAKUM 00pa3oM,
9YTOOBI OH CTaJ JUAECPOM.

Yemy BbI coOnpaeTech yuuTh ero? Benukomnennslii Bompoc!

[ToaToMy 5 OCBsILY IETATTBHOMY PAaCCMOTPEHUIO 3TOM TPEThEH CTaIMU CIEAYIONIYIO IIaBy. B
pe3ysbTaTe Bbl MOJIYYHUTE O3TANIHYIO, 3aKOHUEHHYIO CXeMy Ipoliecca oOydeHus JIuiepoB. S
WWW.gejzer.ru — Kak oTKpbITh CBOE JICITO

www.edelstar.gejzer.ru — MarasuH yHUKaJIbHBIX TOBApPOB TI0 IOCTYITHOM [IEHE



http://www.gejzer.ru
http://www.edelstar.gejzer.ru

TAKXKC IMMPEAJIOKY BaM YETKHUEC ITPUMEPBI U METOAbI, ITPH IMMTOMOIIH KOTOPBIX A o6yqa10 JIMACPOB
HCO6XOHI/IMBIM HaBbIKaM.

JIMJAEPBI: YEMY S YUY UX?

B npouioit rnaBe Mbl 00Cy MM CIEAYIOUIUI BONIPOC: Ile HAXOAMTh JIMIepoB. MbI TaKkke
MOTBITAINCH BBIICHUTH, KaK Pa3BUTh JIMJEPCKUE KauecTBa B yenoBeke. Ceifuac Mbl 06CyauM
caMoO€ MHTEPECHOE — YeMy HE0OX0IMMO Hay4UTh JIHUJIEPOB.

Ha, ato 6ompIoit Bonpoc! UTo Takoe 3HAIOT JIMAEPHI, Yero He 3HAIOT TUCTPUOBIOTOPHI?

[TocMOTpUM Ha 3TOT BOIPOC C TAKOM TOYKHU 3PEHUS: Bbl YUUTE HOBBIX JUCTPUOBIOTOPOB OBITH
XOPOIIMMHU JINJIEPAMH, @ 3TO O3HAYAET YTO BbI YUUTE UX:

* BceMy, 4TO M3BECTHO O ITPOJIYKTE.

* [Togpo6HO# nHpOPMAITK O KOMIIAHHUH.

* Kak ObITh BEpHBIM ITPUHLIMIIAM KOMIIAHUH.

* Kak cTpouTsh ceTb.

» Kak noanepxuBaTh S3HTY3Ha3M U IIOJIOKUTEIbHBIN HACTPOU.
* Kak nmpoBouTh 3(HeKTHBHOE CHOHCUPOBAHHUE.

» Kak peanu3oBbIBaTh NPOAYKT B PO3HHUILY.

* Kak mocTpouTs CBOIO IpyIILy.

» Kak 1ymmiupoBars AEUCTBUS CIIOHCOpA U Tak JaJiee.

[Tocne Toro, kak Balll HOBBIA JUCTPUOBIOTOP YCBOUT BCE 3TU HABBIKH, OH CTAHOBUTCS HEILJIOXUM,
XOpOILIO 00Y4YEHHBIM AUCTPUOBIOTOPOM, HO MO-TIPesKHEMY Yy Bac HeT Jujaepa!

Wrak, Tenepp Bbl IpUHUMAETE pelieHne 00yuynuTh CBOEro AUCTPUObIOTOPA TaKUM 00pa3oM,
YTOOBI U3 HErO MOJYYHIICS HACTOSIIUN JTHIEP.

Yemy BbI Oy/1eTe Y4UTH €ro?
Benukosennsiii Borrpoc!

| 6BI XOTCII, T-ITO6I)I BbI HA MTTHOBCHUC HCpCCTaJ'II/I YyuTaTh U 3aHYMaJ'II/ICI) HaJI TAKUM BOHpOCOM.
HO'—ICMy MBI, CCTCBUKU, pa3BCpHYBIHI/IC 6ypHy10 ACATCIIBHOCTD, OHpaBHBIBaCMCﬂ TEM, YTO MBI
OYCHb 3aHIATHI, U HC HpOHYMBIBaeM, HC HnaHpreM TOYHO, YTO UMCHHO HaM HCO6XOHI/IMO
JIEeIaTh ?

Tak BOT, BaM IpeAcTaBUIICS Ccllydall 3aHAThCA IIaHUpoBaHueM. Hamumnre Huke Ha CBOOOJHOM
MECTE, UeMy UMEHHO Bbl COOMpAETECh YUUTh CBOETO NMOTEHIMAILHOTO Jujaepa. Ho umeiite B
BUJly — 3TO HE JOJKHO OBITh YTO-TO U3 YK€ MIEPEUNCICHHOIO BBIILIE.
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Ecnu BBI Takue xe Jroad, Kak U OOJBIIMHCTBO TEX, C KEM s Oeceq0oBal, BBl HE CMOKETe
HamucaTh 4To-1100.

Y MeHs HEeT CauCTCKUX HAKJIIOHHOCTEH, HO 51 JIIO0JIIO 3a/1aBaTh BOMPOCHI. Sl 3a71ar0 BOIIPOC:
"Tenepb, KOraa Bbl HAYYUIIU CBOETO TUCTPUOBIOTOPA OBITH HEIUIOXUM JUCTPUOBIOTOPOM —
MOJIEP’KUBATH SHTY3MA3M, IYIM-IUIUPOBAThH MPOIIECC U TaK Aajiee, UeMy elle Bbl coOupaeTech
€r0 Hay4HTh JUIS TOTO, 9YTOOBI OH CTaJl HACTOSIIIUM JHAEpOM 7"

OOBIYHO 5 HE MOJTy4aro OTBETA Ha 3TOT BOIPOC.

Jlroqu mpocTo 3aJyMYMBO CMOTPST B HUKY/A, KaK OJIEHH, IPUCTAJILHO BCMATPUBAIOIINECS B
(dapbl aBTOMOOWIIS B TEMHOTE. DTOT BOIIPOC Mapaiu3yeT CETEBUKOB IIOTOMY, UTO OHHU, B CAMOM
7ienie, 3aJyMbIBAOTCSl O TOM, KaK pa3BUTh Y AUCTPUOBIOTOpA KauecTBa JHepa.

BoT 4T0 MHOTrHME CeTeBUKH MBITAIOTCS J1€1aTh JUIsl TOT0, YTOOBI BOCIUTATH JUAEPa.

OHH y4aT CBOUX TUCTPUOBIOTOPOB OBITH MO3UTUBHO HACTPOCHHBIMHU.

OueHb XOpOoI1I0, HO B pe3yJIbTaTe OHU MOJYy4YalOT IPOCTO

00JIbI1I€ TO3UTUBHO HACTPOEHHBIX TUCTPUOBIOTOPOB.

WNnu oHM KOHTPOJMPYIOT AeiicTBUS CBOMX IMCTPUOBIOTOPOB.

Bech cBoii pabounii 1eHb OHU MOCBALIAIOT 00YUEHHIO AUCTPUOBIOTOPOB HAaBbIKaM pabOThI C
HOBBIMU JUCTpUOBbI0TOpaMu. OHU MPOBOISAT MPE3EHTAI[UN COBMECTHO C HOBBIMU
TUCTPUOBIOTOPAMHU, COBMECTHO MOCEIIAI0T yYeOHbIE CEMUHAPBI, pErHOHAJIbHbIE KOH(DEPEHITNH.
3TO XOPOIIIO.

Jlunepr! HanaXXUBAIOT JIPYKECKHE OTHOILIEHHUSI CO CBOMMH HOBBIMU ucTpuObioTopamu. U Bee,
YTO UM YJaeTcs CeNaTh, -3TO BOCIUTATh AEUCTBUTEIBHO JAPYKEITIOOHO HACTPOECHHBIX
JTUCTPUOBIOTOPOB.

Ho nanbuue - xy:xe. TpaTaT M AucTPUOBLIOTOPHI Ballle BpeMs BIYCTYIO?

Crydanock 1 ¢ BaMH KOTJa-HUOYIb Takoe? '0BOpHIIN JIK BBl KOTJa-HUOY b cede:

"OTOT TMCTPUOBIOTOP TOJDKEH CTATh TUAEPOM. MHE HY)KHO MOE3/IUTh C HUM BMECTE, IIOMOYb
eMy cOpMHPOBATH MO3UTUBHBIN HACTPOIl 1 OOYUUTH €0 BCEMY, UTO S 3HAIO".

U d9ro mpoucxoanio nanpmuie?

B GosipluMHCTBE ciyyaeB HUUErO U3 3TOTo He noJryyaeTcs. Bee Hamm ycunus, Bce o0yueHue
HUYEro He JJaeT - AUCTPUObIOTOP HE CTAHOBUTCA JHiepoM. U, uTo emne Xyx e, OH MOKET Jaxke
OpOCHUTB BCE 3TO.

U Bot pesynbrar. lllects Mecsies, ro WM gake 00Jbliee BpeMs MOTPAUYCHO BITYCTYIO.
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Bpems u ycunus 3atpadensl, a IOXBacTaTbCsl He4eM. MbI MOTPATWIIN BIIYCTYIO HE TOJIBKO CBOE
BpeMsi, HO M BPeMsI CBOUX JUCTPUOBIOTOPOB.

Mo:xkeT ObITh, MbI YYHJIH UX HE TOMY, YeMYy CJ1e10BaJI0 ObI?

Jlj1s TOro 4TOOBI MOHATH, YEMY HYKHO 00y4YaTh AUCTPUOBIOTOPOB, YTOOBI OHU MTPEBPATUIINCH B
HACTOSIIIUX JIUAEPOB, MbI

JOJIKHBI OTPEAETUTh HCTUHHOE pa3iniyre MEXy JUAEpaMH U MPOCTHIMU AUCTPUOBIOTOPAMH.
B uem ke cocTouT 310 pazimine?

MokeT OBITh, TUIEPHI IOJKHBI OBITH BBIIIE POCTOM?

* MoseT OBbITh, OHU JIOJDKHBI OBITH 00JIee KPaCUBBIMU U MIPHUBIICKATSILHBIMU ?

* MoseT OBbITh, OHU €3/1T Ha aBTOMOOMJISIX IPYTHX MapOK?

* MoseTt ObITh, OHU OBICTpEE 3aTOMUHAIOT HH()OPMAIIHIO JUTS TPE3CHTAIIHI ?

* MoxeT ObITh, OHH 00JI/IAf0T MOBBIIICHHOW KOMMYHHKA0ETbHOCTHIO?

* MoxeT ObITh, OHU 00JIee CaMOCTOSTEIBHBI H IPEATTPAUMYUBHI ?

* W oHM GoJiee 1esieyCTpEeMIICHHBI | TIeJICHANPaBIICHHB ? A BOT — HCTHHHOE Pa3jinyue.

E)II/IHCTBCHHBIM pasdiInurueM MEXKAY JINACpaMu U )II/ICTpI/I6BIOTOpaMI/I SABJIACTCA TO, KAK OHHU
MOAXOAAT K PA3JIMYHBIM CUTyallUsIM U BO3HUKAIOIUM HpO6J'I€MaM. .HI/I)ICpBI AYMaroT I10-

IpYroMy.
Aral Utak, Mbl MO’KEM Hay4UTh CBOMX AUCTPUOBIOTOPOB IyMaTh MO-IPYroMy Mpu
CTOJIKHOBEHHUH C Pa3IMYHBIMU NMPOOIEMaMH U CUTYallUSIMU U TOJIYYUM IOJTHOCTHIO 00YYEHHBIX
JUAEPOB.

Kak Mb1 coOupaemcst nenats 3107?.

JlaBaiiTe cocTaBUM CIHMCOK MPOOJIEM, HEOKUIAHHBIX IPETSITCTBUM U CUTYallMi U 3alUILIEM:

1. KakoB OyzaeT moaxo/1 Juaepa K perieHuto mpooOaeMsl.

2. KakoB Oynet moaxoJ TuCTpUObIOTOpa K PEHICHUIO TIPOOIEMBI.

CocTaBuB Takoil CMCOK, Mbl HAUHEM 00y4aTh CBOMX MOTEHLUAIbHBIX JIUJEPOB, MPOLIEAIINX
TECT Ha JIMJEPCTBO, KOTOPBI ObLI ONKcaH B Npeablayliei riase. [Ipu BOSHUKHOBEHUU KaKUX-
1160 pobiieM, Nperpaj Wik HeNpeIBUICHHBIX CUTyalluid, Mbl OyJIeM OTBOJUTH HAIIETO

ITOTEHIMAJILHOTO JINJIEpa B CTOPOHKY U TOBOPUTH EMY.

"EcTp aBa myTH perieHus npoOieMbl - MOKHO PELINTh €€ Kak JINJep WK KaK AUCTPUObIoTOD. S
X04y MPOJEMOHCTPUPOBATH BaM, B €M COCTOHT pa3HHIIA".

3ateM HEOOXO0MMO METOAUIHO OOBSICHUTD PA3IHIHe MY ABYMS MOIXO0AaMH.
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IMoTeHuMaNbHBIN JHUIEP HEe MOKET HAYYUThCS /1eJIaTh YTO-TO, 0 YeM OH He 3HaeT. Mbl
JOJKHBI JaTh €My 3HaHUSI JUIsl TOTO, 4YTOObI OH HAY4YHJICS ’TOMY HOBOMY TUIY MbIlLIeHus. Eciun
MBI HE CJIeJIaeM 3TOr0, Balll MOTEHIUAIbHBIN JIUJIEp HUKOTAA HE Pa30BbETCS B HACTOSILETO
auzepa, Oyner 6ecroMOIIHO IUIBITh IO TEYEHUIO, OyIET MbITaThCS 3ayYUTh U 3aIIOMHUTD
00JIBIIIOE KOJIMYECTBO pazHOoOOpa3Hoi nH(pOpMAIM, KOTOpas TaK U HE TIOMOYKET €My CTaTh
muzaepoM. B pesynbrate, Balll noTeHUMaIbHBIN Juaep npuaetr B otdasube! To ke ciaydnnocs co
MHOMU. B 1974 51 ye B TeYeHUN HECKOJIBKHX JIET 3aHUMAJICSI OM3HECOM U O€3YCIIEIIHO TBITAJICS
cTath JuaepoM. 3BecTHbIN Nuaep Hallel KOMIIaHUHU MOSBUIICS B TOpoJe U cka3all: "5 oObsACHIO
BCEM BaM, KaK CTaTh JIUJIEPOM .

W BoT s B kpaiineM Bo30yxaeHuu. Cruxy B IEPBOM psy -HET, BO BTOPOM, [IOTOMY YTO 5 HE
X04y, 4YTOOBI MEHS BBI3BAIM JUIsl KAKOTO-HUOY/Ib SIKCIIEPUMEHTA.

3HaMEHUTBIH JINJEp TOBOPUT HAIlleH IpyIIe:
"Ecau Bbl XOTUTE CTATh JIUJIEPOM, BbI JOJDKHBI ObITH HACTPOEHBI IIO3UTUBHO"
A cuxy u gymaro:

"He morun ObI BBI BBIPa3UTHCS 00JIee OMpeesieHHO ? DTO HE IOMOTJIO MHE JI0 CHX Top. B aTom
HET HUYETO OILYTUMOIO0, U4TO 51 MOT Obl BOCHIPHUHSTEH. BClo MO0 sk1M3HB 51 00ydacs, 4ToObl CTaTh
XOPOLIUM CITy’KaIliiM. Mou HaCTaBHUKHM COBETOBAJIM MHE HAMUTH XOpOILIyI0 padoTy,
paboTo1aTeN TOBOPHIIH, UTO sI IOJKEH YIOPHO paboTaTh, U TOTJa CMOTY IPOJABUHYTHCS B
CBOEH Kapbepe. Sl MBICIIO KaK CIIY>KaIlliid, U BBl JOJDKHBI MHE TOYHO CKa3aTh, 4YTO MHE JeaTh".

Sl yiien ¢ 3Toii BCTpeuu B OTHasiHbE. S HE y3HAJI HUYETo

HOBOT'O, HEC ITOHAJI, YTO A JOJI?)KECH U3MCHUTBD. CaMbIM Y KaCHBIM OBLIO TO, YTO A TaK XU HC y3HAJ,
4To H606XOZII/IMO CaeJaaTh,

9YTOOBI CTaTh JIUJEPOM.
VcipITBIBAOT JTM BAIll TIOTEHIMATBHBIE JIMIEPHI TAKOE JK€ OTYAsTHBE?

Ecou Ja, TO I[aBaI‘/’ITC pasp€inM UX COMHCHUSA U TOYHO ONIPEACINM, KaK UM CIIECAYCT BCCTH ceOs
B OIIPCACIICHHBIX CUTYyalluAX, IIPH BOSHUKHOBCHUU KaKHX-JIM00 HpO6J'I€M HJIK 1mperpan.

S Xx04y IpOAEMOHCTPUPOBATh BaM HEKOTOPBIE ITPAKTUYECKUE TPUMEPBI, KOTOPBIE BBl CMOKETE
WCIIOJIB30BaTh CPasy jke. ITO JIydIIui c1iocod 0ObICHUTH BaM, Kak3To pabortaer. [laBaiiTe
HAYHEM.

[IpencraBbTe ceOe TaKyrO CUTYALMIO: Bbl TOPIyeTe KaKUM-JIH00 MpotykToM. Bbl 3axoaure k
cocelly U IpoJaeTe eMy HEKOTOpOe KOJMYECTBO TOBapoB. Bbl Bo3BpalliaeTech 10MOH,
3aKa3bIBaeTe U3 CBOETO JOMAIIHEro o(drca HYKHbIN IepeueHb MPOIYKTOB, HO MOJIy4aeTe
U3BEILIEHUE O TOM, YTO BPEMEHHO 3TOT 3aKa3 HE MOYKET ObITh BBIINOIHEH!

Ecmu Takoe mpownsoiiet, To 94TO BBI MorymMaeTe? MoxeT OBITh Y Bac B TOJIOBE OyIyT POUTHCS
cleyronre MpIciau: 910 yxacHo! S B3su1 IeHbru y cocesia, HO He MOTY JOCTaBUTh MY
Heo0xo1uMble ToBapbl. OH MOXKET OBITh OUEHB 30J1 Ha MeHs. OH CKa)XXeT BCEM COCEIsM, UTO 5
HedecTHBIN uenoBek. [loctpamaer Most penyranus. Kak st mokaxycs mosm? Bee okpykaromme
OyIyT CMESIThCS Ha/l0 MHOW. Y MOel KOMaHUU JJake HeT B HAJIMYMHU HEOOXO0IMMBIX TOBapOB. DTO
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npocto. Ecny koMnaHus He UMeeT Ha CKJIaZie He00X0IMMOM IPOAYKIMH, TO, CKOPEE BCEr0, OHA
HE CMOJKET TaK)Ke OIUIaYMBaTh MOU OOHYCHbIE YeKkd. BO3MOXKHO, OHU HE MOT'YT J1axe
HaJJIeXKalyuM 00pa3oM HAaHUMATh U YBOJIBHATH CIyXaliux. MoxeT ObITh, OHU U BOBCE HE
UMEIOT CITY)KallluX, a TOJbKO aBTOOTBETUYMKH. Takas KOMIIaHUsI, HECCOMHEHHO, pa3opuTtcs. Bee
3TO y’KacHO. MHe Hy»HO, KaK MOXHO CKopee, yBOJUThCs . Kak Bbl JymaeTe, 3T0 — MBbIIILJICHUE
JIUzepa WIN AUCTPUOBIOTOPA.

CoBepILIEHHO 0YEBUAHO — 3TO MbIILIEHUE AUCTPUOBIOTOPA. YenoBeK ¢ TAKUMHU MBICIISIMU
MOKET OBITh TOJIBKO MPOCTBIM AUCTPUOBIOTOPOM.

Y KaxXI0ro 4yeja0BeKa eCThb MPodJieMbl.
Kax JIMACPDI, TaK U I[I/ICTpI/I6BIOTOpBI, CTAJIKUBAKOTCSA C OAJHHUMHU U TEMHU XKEC HpO6J'I€MaMI/I

KaXJIbIN A€Hb. JIUaepsl cTaau TaKOBBIMU HE TIOTOMY, UYTO Y HUX HET mpoOsieM. OHM CTaHOBSTCS
nuaepaMu, 6aarogaps TOMy, Kak OHHM IyMarOT ¥ KaK PeiaoT BO3HUKAIOIINE TIPOOIEMBI.

JIugepckoe MbIILJICHHE.
Uro Oyzmer qymaTh B TaKOH ke cutyaruu ujaep? CKkopee BCero, Cleayrolee:

"XM, 3aKa3 Ha TOBApbl HC BBIIMIOJIHCH. CHpOC Ha HUX OYCHb BECINK — HACTOJIBKO BCJIHK, YTO
KOMITaHHs HE yCIIeBAET MOTONHATH UX 3amac Ha ckiaze. S penry npobieMy ¢ 3aKa34uKoM, a MOH
HOBBIC KIIMCHTHI 6YJIYT HACTOJIBKO MMOTPACCHBI KAYCCTBOM MOCTO IMPOAYKTA, YTO 3aKaKYT B JIBa
— TpH pasa 0oJIbIIE TOBApPOB, U s HNOMNBITAIOCH BBIIIOJHUTD UX 3aKa3bl. S CMOTY BBIIIOJIHUTE B IBa
— TpH paza 0o 00beM IMPOAAXK U MOIY4y B JBa — TpH pasza Oosibimii 6oHyc. Het Huyero
CTpallHOI'0 B TOM, 4TO 4 HC CMOT BBITIOJIHHUTD 3TOT 3aKas!

Kak BBI ymMaeTe, 3T0 — MBIIUICHUE JIJIEPA WIH TUCTPUOBIOTOpa?

O‘ICBI/IHHO, YTO 3TO — JIMACPCKOE€ MBINUICHHUE. YemoBeK ¢ TAKUM MBIIIJICHAEM MOKET CTaTh
HACTOAIIUM JINLICPOM,

Bor yero He 3HaIOT JUCTPUOBIOTOPHI.

N3menute cBoe MpiuieHue. Bam 310 Hu4ero He OyneT cTOUTh- BOIBIIMHCTBO TUCTPUOBIOTOPOB
JTyMaroT:

Ha, s cBa3aH 3THM ciocoOoM MbluieHus. HeBo3MoxHO MI3MeHUTH 3T0. Sl HE MOTY MOIXOIUTh
K pa3jIM4HbIM CUTYalUsIM MI0-HOBOMY' .

OT0 MHEHHE — "5l HE MOTY U3MEHHUTh CBOE MbILIIEHUE" -(POPMHUPYETCS B TEUEHUE MHOTHUX SIET
HACTaBJICHUN poJuTeNe, yuureneil, npy3ei u padortonareneit. Ho Takas Touka 3peHus riay0oKo

[IOpOYHa-

Koneuno, sce Mel MoJKeM H3MEHHUTH CBOE MBIIIJIEHHUE, €CIIM TOJBKO 3aX0TUM. Ho Kak HaMm
yOeIUTh CBOMX TIOTCHITMATBHBIX JTUICPOB, YTO OHH MOTYT H3MEHUTH CBOM CIIOCOO MBIIILICHHS ?

ITO MOKHO CI€eJIATh MPHU MOMOIIM UCTOPHI-IPUMEPOB.
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HcTtopun — 3710 Jtyu1iiee cpecTBO U3MEHEHHUS YeJIOBEUECKOTro MblluieHus. JIroau Moryt
MIPEICTaBUTh ce0sl NEHCTBYIOIUMU JULIAMU UCTOpUU. OHU MOTYT UIECHTHU(PUIIMPOBATE ce0sl ¢
repOosIMHU 3TUX UCTOPHUH.

HJ’ISI TOTIO, 4TOOBI IOMOYb MNOTCHIUAJIbHBIM JIMACPAM ITOBECPUTH B BOSMOKHOCTb U3MCHCHU A
CBOCTO MBIIIJICHUSA, UM HY>KHO pacCKa3aTb UCTOPHUIO, HOHO6HYIO HI/I)KCHPI/IBC)ICHHOI‘/’I:

[IpencraBbTe cede, UTO BBl €€TE 110 I0OPOTe B aBTOMOOWIIE, U BAPYT Bac "MOAPE3AET 3EJICHBII
"Mycranr", BeIHYX/asl Bac chexaTh Ha 0004MHy. Bbl 3amMeuaeTe, 4yTo 3a pyJeM 3TOM MalluHbI

MOJIPOCTOK, ¥ YTO OH SIBHO IPEBBIMIACT CKOPOCTh. Kak BBl AymaeTe, Kakue 4yBCTBa BBI OyzeTe

UCTIBITBIBATH K 3TOMY ITOJAPOCTKY?

Ecnu Bam noTeHUMANIBHBIN JIUIEP PEUIUT JaTh YECTHBIA OTBET, TO OH, CKOPEE BCETO, CKaXKET:

"MHe He HpaBUTCS 3TOT NopocToK. Ero moBenenne 0e3paccyiHo, U OH e1Ba He yCTPOMIT
JOPOKHO-TPAHCIIOPTHOE TTpouciecTBre. KTo-To 00513aH cOOOMUTH 00 3TOM B MOJIHIIHIO,
KOTOpas JOJHKHA apecTOBATh €ro".

[To3xe, B TOT e A€Hb BaM 3BOHST U3 00JibHUIIBL. Bam cbiH roBoput Bam: "[Ipuset! Xouy
co00IIUTh TeOE, YTO TOKTOP CKa3all, 4To cO MHOU OyZeT Bce B nmopsizke. S yman ¢ Besiocunena u
nopaHmics. S Mor ObI HCTEUh KPOBBIO, HO, K CUYACTHIO, MUMO TPOE3Kajl KaKOKH-TO TIOAPOCTOK HA
3eneHoM "MmyctaHre". OH nogo0pan MeHsl U JOCTaBUJI B OJM KAl rocUTalnb Kak pas
BOBpeMS .

A Temnepb 3a/1aiiTe CBOEMY MOTEHIIMAIBLHOMY JIMIEPY TAaKOUM BOIIPOC:

" A 4TO BBI IyMaeTe 00 3TOM MOAPOCTKE Tenepnh?"

Ecnu Bam noTeHUMAIBHBIN JIUIEP PEUIUT JaTh YECTHBIA OTBET, TO OH, CKOPEE BCETO, CKaXET:
"Bbl mipaBsl, s HOMEHsT cBoe MHeHuE. M 310 Huyero Mue He ctousio. Cutyanus Oblia ToM ke
camoii. I 3Haete 4t0? Sl M3MEHWII CBOE MBILIUICHHE, OJ1aro1aps JOMOITHUTEIHHON HH()OPMAITHH.

Bl ipaBbl Sl MOry H3MEHUTH CBOE MBILIUIEHHE B JTF000H MOMEHT, €CJIU 3aX04y' .

TCHCpB, Koraa Ball HOTCHIII/IﬁJ'II;HI;If/i JIMACP MOHUMACT, YTO MOKET UBMCHHUTDH CBOC MBIIIJICHUC,
BbI JOJDKHBI ITIOMOYb €EMY CACJIATH 3TO.

Heo0xo1umMo noquepKHyTh, YTO CYIIECTBYET JIBa CI10c00a MBILUICHUS — JHIEpPCKoe
MbILILJIEHHE H TUCTPHObLIOTOPC-

KOe MbllLIeHnue. Eciu BbI MBICTTUTE KaK JIUZIEP, TO Y Bac OyayT JIMAEPCKUE pe3yabTaThl. Ecin
BbI MBICJIUTC KAaK )II/ICTpI/I6BIOTOp, BaM HC NOCTHUYb PE3YJIbTATOB ooee BIICHATIIAOIIUX, YEM
CpeIHUE TUCTPUOBIOTOPCKHE.

3arem O6paTI/ITC BHUMAaHHWEC IMOTCHUHWAJIBHOI'O JIMACPA Ha €TI0 JIMYHYIO OTBECTCTBCHHOCTL B 3TOM
nporiecce.

"4l He cMOT'y U3MEHUTH Ballle MbIIIJIEHHE. DTO HY)KHO celaTh BaM camomy. Eciin BBl XoTHTE
MOJIyYUTh AUCTPUOBIOTOPC-
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KH€ Pe3yJbTaThl, BaM CJIEIyeT MBICIUTh Kak JUCTpuOboTOp. Eciin BBl X0THTE, UTOOBI
pe3ysbTaThl Ballel paboThl ObUIH JIHIEPCKUMHU, Bbl JOKHBI BOCIIPUHSATH JIMJIEPCKUNA CIIOCOO
MblIlIeHs. TOJIBKO OT Bac 3aBUCUT, KAKOBBIMU OyAYT pe3yNbTaThl BallUX yCHiIni. Boeibepure
CBOM ITyTh B )KM3HH, )KEJIAEMbIE PE3YJbTATHI CBOEH JEATENBHOCTH, U BBl CPa3y MMOMMETE,
KaKOBBIM JIOJDKHO OBITh Ballle MBIILIJICHHE.

D10 — 3HaunTeNbHBIN mar. Ho 370 — eMHCTBEHHBIN yTh BOCcUTaHus JuaepoB. Eciu Bl HE
Oyzere cieoBaTh TUM PEKOMEHALMAM, BaM IPUIETCS IPOBOIUTH BCE CBOE BPEMS, pETYIIUPYs
pa3nauuHble MpoOIeMbl U OTBeYasi Ha OECKOHEUHbIE BONPOCHl. Bbl OyeTe HAHYUTHCS C HUMU, U
KaXKJbIH pa3, MOCJIe CTOJIKHOBEHUS C CEPhE3HBIMU NMPOOIEMaMHU, MbITaTbCSI MOTUBUPOBAThH UX
JNAJIBHEHNIINE YCUIIHS.

Xopouo, xopomo. Tak yeMy, KOHKPeTHO, 51 10JI5KeH HAYYUTb UX?
JlaBaliTe yTOYHUM 3TO.
Bo-nepsbIx, 3anummTe Bce NpoOiIeMbl, C KOTOPIMH Bbl CTAIIKMBAETECH KAXK/bIA JICHb.

Bo-BTOpBIX, onummuTe 1Ba N0AX0a K KaX /101 U3 MpobiieM, COOTBETCTBYIOIINE JTUAEPCKOMY U
JUCTPUOBIOTOPCKOMY TUITY MBIILIJICHUS.

U, B-TpeTbMX, 3aMUIINTE BCE MOAXOIAIINE UCTOPUH, IIPU TTOMOIIH KOTOPBIX BbI MOTJIU ObI
[IOMOYb BalIMM MMOTEHIMAIBHBIM JIHI€paM U3MEHUTb CBOE MBILUICHUS C AUCTPUOBIOTOPCKOTO Ha
auaepckoe. Bot u Bce. IMeHHO 3TOMy Bam ClielyeT Hay4UTh UX.

JlaBaiiTe nepedncianM HEKOTOpbIe OObIYHBIE TPOOJIEMBI, HA IPUMEPE KOTOPHIX BbI MONBITAETECH
IIOMOYb CBOMM MOTEHIHAIBHBIM JIMIEPaM U3MEHUTh CBOE MBILUICHUE.

IIpo6aema N1: Moii cnoHcop He OMOraeT MHe.

PasBe sTa mpobnema He BCTpedaeTcs MoCTOsTHHO? S Bce BpeMs CIIbIny 3T0. JItoau 3BOHST MHE H
TOBOPSIT:

"4 He Mory cTath auAEepoM. S naxke He MOTy CTaTh XOPOIINM
JTUCTPUOBIOTOPOM, TIOTOMY UYTO MOM CIIOHCOP HE TIOMOTAeT MHE" .

Jlerxo onpenenuTp, 4To0 3T0 TUMMUYHOE JUCTPUOBIOTOPCKOE MBIIIIEHUE. A BOT UCTOPHS,
KOTOPYIO sl pacCKa3bIBalO MOTEHIIMAILHBIM JIUAEpPaM JIjIsl TOr0, 4TOObI IOMOYb UM U3MEHUTh
TUCTPUOBIOTOPCKOE MBIIIEHUE Ha JIUAEPCKOE!

Bor uro ciyumiiock co MHOM, Kora s BriepBble 3aHsuicsi CereBbIM MapkeTunrom. S padoran B
3TOM OM3HEcCE YK€ OJIUH o1 U JECITh MECALEB, HO Y MEHS HE ObLIO JUCTPUOBIOTOPOB U
PO3HUYHBIX KJIIMEHTOB. JTO ObUIa OJIHAS HeyAaya. Moii 03a00ueHHBIHN JIUEp OJHAXKIbI CKa3all
MHe: "Towm, nena y Te6s1 UAYT HE OYEHb XOPOLIO". *

MHe HyXHO ObLJIO OIIpaBIbIBaThCS, U 5 oTBevall: "KoHeuHo, iena miaoxu. Moil cioHcop He
noMoraet MHe. OH 3HaeT 00 3TOM OH3HeEce He OoJee, YeM .

Torma Moii Tuzep MpUCTAIBHO MOCMOTPEN Ha MEHS U cripockI: "ToM, pacckaXu MHE O CBOEM
CTIOHCOpe. Y HEro ecTh AUCTPUOBIOTOPHI, KpoMe TeOs 7'
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Ox, pa3roBop npuoOperai JUYHOCTHBIN XapakTep. MHe NpHUIIUIOCh IPU3HATh, YTO MOM CIIOHCOP
PEKPYTUPOBAI U APYIUX AUCTPUOBIOTOPOB, U OOJIBIIMHCTBO U3 HUX TAKXKE€ HE IOCTUTIIM ycIiexa
B OusHece. MoxeT ObITh, BCETO OJIMH WJIM JIBA YEJIOBEKA MPEYCIIEIH.

Torna numep ckasai ¢ capkazMoM:

"Tom, pacckaxu MHE 00 ITUX OJIHOM WJIU JIBYX IIPEyCIEBAIOLIUX AUCTpuObloTOpax. Pa3zse y Hux
HE TOT )K€ CaMBIi CIIOHCOP, YTO U y TeOs?'

0-o! PazroBop npuodperaj HenpusTHLIA 000poT!
Ho Bapyr 1o Mens gouuio. S moHs1, 4To MHE HE CJIElyeT BUHUTh CBOET0 CIIOHCOpAa B HEyJavax,
IIOTOMY 4TO OH CIIOHCUPYET, KaK YCIIEIIHbIX, TaK 1 HEYCHEIIHBIX JtoAen. M, ecim crioHcop TyT

HE MPU Y€M, OCTAIOCh ... 51 cam!

biarogapst sToMy HHIIMIEHTY, MO# CTIOCOO MBIIIJICHUS CTaJI MIOCTOSTHHO MEHSITHCS C
TUCTPUOBIOTOPCKOTO HA JIMJICPCKUM.

Ho, xorga MHe 3BOHST MOU JUCTPUOBIOTOPHI, U 51 pacCKa3bl-

BAI0 UM 3Ty UCTOPUIO, UX MBIIIJICHHE HE HAUMHAET MEHSITHCS TaK ObICTPO.

MoskeT ObITh, BHICITYIIAB €€, OHU 3alyMbIBAIOTCS, U B UX CO3HAHUU MPOUCXOAUT KaKOU-TO
MUHUMAaJbHBIN CABUT B CTOPOHY JUAEPCKOTO MbILUIEHUS. BaM cienyer paccka3blBaTh
0100HbBIE UCTOPUH CBOMM MOTEHIIMAIBHBIM JIJEpaM B TEUEHHUE HECKOJIbKUX HE/EeNb, U TOT1a
M3MEHEHHUSI TPOU30MIYT HEU3OEIKHO.

Henp3s moMeHATh cioco0 MEIIIJICHUS YeJIoBeKa 3a OJWH JCHb.

Tem He MeHee, HY)KHO ¢ 4ero-To HauuHaTh. [louemy Obl HE B3SAThCS 3a COCTaBIIEHHE MOAO0PKHU
M0TI00HBIX UCTOPHHA MPSIMO ceifvac? *

Yrto He pabdoTaeT?

A Temneps 5 X04y pacckas3aTb BaM, UTO, KaK sl OOHApy»Kuj, HE IPUHOCUT HUKAKOM MOJIb3bI U
SIBJISIETCS IyCTOM TPaTOW BPEMEHH.

Jlexuuu.

Jlexumu 6ecmonesnsl. Xotute yaoctoBeputbes” Becnomuute. Korma Bel ObUTH 1TOAPOCTKOM, BaM
MIPUXOIAIIOCH MPOCTYIITMBATE MHOXKECTBO JICKITUH. MHOTOE JIM U3 3TOTO BBl YCBAUBAJIH ?

OmpeneneHHo:
Jlekuuu He MPUHOCST MOJIb3bI - HCTOPUU MPHUHOCHAT.
I/ITaK, J'[yLIIHI/Iﬁ Ccoco0 M3MEHEHUS MBIIUIEHNS — ATO KUCIIOJIL30BAHNE HarJIAJHbIX I/ICTOpI/II\/II:

"Tlocnymraiite, 310 OBLTO, B caMOM jenie. Tak ObIBacT B peasibHOM MuUpe”.
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DTO CIyYUIIOCh CO MHOM, KOT/1a 1 JOCTUT ycIieXa — S TIOHSJI, YTO HE UMEJIO 0CO00To 3HAYEeHHUs,
KTO OBUT MOMM "doHCOpOoM. HeBo3MOkHO oTpHIath (Bakt: y npyrux quctpuos” "J?20B Obu1 TOT
K€ CaMbIil CTIOHCOP, 4TO U Yy MeHs. Ho cTath jmaep' V g cMor TOJIbKO TOT/1a, KOT/Ia BBIPOC U3
TUCTPUOBIOTOPCKOTO MBILIIEHUS U 00pesl HOBOE — JIUJEPCKOE.

K coxainenuto, y MeHsl ObUIM U HEKOTOpbIE Apyrue npobiaemsl. Ho s mpeogonen ux rem xe
caMbIM CII0OCOOOM, NIO3HAB HOBOE MBIIIEHKE, OJaroaaps HarjsAHbIM HOYYUTEIbHBIM IPUMEpaM.

JlaBaiite nccineayeM enie oOAMH KOHKPETHBIN IPUMED, IEMOHCTPUPYIOLIUI TIPUMEHEHHE ITOMN
CUCTEMBI.

[Ipenmnonoxum, 4To MOM CIIOHCOP JKUBET CIUIIKOM JIaeko. Sl He MOry JOCTUYb ycIexa OTOMY,
YTO CIIOHCOP HE IoMoraeT MHe. Kak MOKHO CIIBUHYTh MO€ CO3HaHHE C AUCTPUOBIOTOPCKOTO
MBIIUICHUS K JILJAEPCKOMY?

Bort ucropusi, KoTopyro Bbl MOTJIH OBl paccKa3aTh MHE.

BeI1: ToMm, 51 3HaK0, 4TO THI HE MOKEIIB MIPEYCIIETh IOTOMY, YTO s JKUBY CIIMIIKOM Jajeko. S He
MOTY IIOMOYb T€O€ B MPOBEIEHNUN MECTHBIX COOpaHUil, HE MOTY IpHeXxaTh K Te0e B XbIOCTOH AJIs
IIPOBEJICHUS COBMECTHBIX IPE3CHTALUH.

Opnnaxko, ipecTaBb cede, YTO ThI JICTUII HA caMoJieTe oMo B XbplocToH, Texac. C Bamu
PSAIOM CHJMT €111e OJUH maccakup. CiydailHO BOHUKIIMEN Pa3roBOP UAET CIEAYIOIIUM
obpazom:

Tom: A 1eMm BbI 3apabaThIBaeTe Ha )KU3HB?

Maccasxup: I — npe3uaeHT MmecTHOTO Ki1yoa npeanpuaumareseid. Y Hac 10000 uieHoB 1 Bce
OHH MpeIIpUHAMATE MBI BcTpedaeMcs 10 BeuepaM, Tak Kak y BCEX Y HAC €CTh MOCTOSIHHAS
paboTa. Ham kimy0 wimer juist CBOMX 4WICHOB BO3MOXKHOCTH 3aHATHCS OU3HECOM I10-
COBMECTHUTEJIbCTRY.

Tom: B camoM nenie? A kakoil UMEHHO Ou3Hec?

IMacca:xup: Hy, Ham He XOTeNOCh OBl CBSA3BIBATHCS C Mara3MHaMu — 3TO CKYyYHO, M MBI ObLITH
OBl IPUBSI3aHBI K OJTHOMY MECTY.

Mpgbr — O6HII/ITCJ'IBHI)I€ JIIOAW, 1 MBI HHTCPECYEMCA TOProBbIMHA OIICPALIUAMU U MAPKCTUHI'OM.
Ham HpaBuTcs npoBoauTh codpanus 1 padoraTh ¢ moabMu. Hac nntepecyer cereBoiil Ousnec. Y
Hac HeT OOJIBIINX ACHET IJId MHBECTUPOBAHUA — €CTbh, MOXKET 6BITB, I10 Map< ThICAY AOJIJIApPOB Y
KaxxJa0r1o.

Ho Bce MBI cTpemuMcest yrmopHO paboTaTh sl MOCTPOSHUS
YCIIEIIHOTO OU3HEca.
Ho, 3naete uto? Sl moka Tak ¥ He CMOT HAWTH IS WICHOB HAIIETo Kiy0a Kakoi-1ubo Ou3Hec

Ui paboThl NO-COBMECTUTENBCTBY. U, ecnu s He Hailny uTo-TO B OnuKaiiiiee BpeMsi, MEHs
BBIIIBBIPHYT U3 oduca. Sl 04ueHb 03a00UYEH ITUM.
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Boi: Utak, uro eI tymaenis, Tom? Tel gymaems: "O, Boxe moii! Moii 6u3Hec uaeanbHO
nonoiner uM. OH emie Oyaer Onaromaputs MeHs' . M 3atem, Tom, ThI cipaivBaeib:

Tom: A, xcrartu, rae Bol )xuBete? [laccaxup: S sxuBy B Maii-smu. Bol: U teneps, Tom, Th
JOJKEH CXBAaTUTHCA 3a TOJIOBY U CKA3aTh!

Tom: O — net! O1o o4yeHsb MI0x0. Sl HUKOIIa HE CMOT'Y CLHOHCUPOBATh Bac, IOTOMY YTO KUBY
OYE€Hb JAJIEKO ¥ HE CMOTY YacTO BCTPEYATHCH.

W TyT 51 MeHs10 cBO€ MbIILIEHUE. 5] 0COo3HAIO, UTO, €CIIU OBl Sl CYUTAJI, YTO CIIOHCOP JIOJDKEH
KUTh PAJIOM, TO S MIPOITYCTUI Obl MHOXECTBO BO3MOKHOCTEH. DaKkTUUYECKH, €Ciu Obl 5 110-
MPEKHEMY MPUACPKUBAIICS TUCTPUOBIOTOPCKOTO MBIIIJIEHUS, TO HUKOT'/1a HE CMOT OBl
CIIOHCHPOBATh KOr0-1100, KTO )KMBET JaJIblle AECATH MUJIb OT MOEro gomal

Kak BbI 1ymaeTe, cIBUHYIOCH ObI MO€ MBILUIEHUE OT JUCTPUOBIOTOPCKOIO K JIUAEPCKOMY MOCTIe
TOT0, KaK BBI paccKa3aiii Obl MHE 3Ty UCTOpHIO? MOXeT OBITh HE Cpa3y, HO, HECOMHEHHO, CABHT
B HY)KHYIO CTOPOHY TIPOH301Iel Obl, He Tak Ju? PaccMOTpuM erie 0iuH KOHKPETHBIH pUMep.

" Mou ToBaphbl cIMmKoM Joporu. HUKTO He X04eT MJIATUTH TAK MHOTO" .
Ot0 BaM 3HaKOMO? Kak BBI AymaeTe, TUCTPHOBIOTOPCKOE ATO MBIIIICHHE WIIH JIHJEPCKOE?

HI/ICTpI/I6BIOTOpBI CUHTAIOT, YTO MOTCHUHUAJIbHBIC KIIMCHTBI IPUHUMAIOT PECIICHHUEC O ITOKYIIKE,
HCXO0Jd U3 LCHBI TOBApa. JIerko M N3MEHHUTH UX MBIIIJICHHAE B JaHHOM cnyqae?

Jla, eciii MBI MCTIOJIB3yEM IIOIXOISAIIME UCTOPUH U TIpuMepbl. Tak, naBaiite mpeacraBuM ceoe,
YTO S MOTCHIUAIBLHBIHN JIUJIEP, © MO€ MHEHHE O TOM, YTO TOBAPHI CIUIIKOM JOPOTOCTOSIIIHE,
MemiaetT MHe. Bbl XOTUTe W3MEHUTh MOU MBICIH C: "TOBAphI CIUIIKOM
noporue"Ha" ' OTEHIIMATBHBIM KIHEHTaM JICUCTBUTEIIBHO HY)KHBI 5TH TOBAPHI,i OHHU BIIOJIHE
MOT'YT TIO3BOJIUTH c€0€ MPUOOPECTH UX TIO ITOH IIeHE" .

Bb1 oTMeuaete [uist ce0s 3TOT 00pasel] TUCTPUObIOTOPCKOTO MBILUICHUS U IIBITAETECh U3MEHUTD
€ro He MpU MOMOIIHU JIEKIIUH, a UCIIOJIb3YSl CIEIYIOIINNA TpUMep:

"Towm, Sl 3Hat0, 4TO ThHI AyMaEllb, YTO TBOU TOBAPHI CIUIIKOM JOporue. MoxkeT ObITh, ThI U NPaB.
Ho s nymaro, 4To MHOTHE JIFO1 ITIOKYNAIOT TOBAp U3-3a €ro y100cTBa, KauecTBa, KOM(POPTHOCTH,
0COOBIX KaueCTB WM MPECTHKHOCTU. MHOTHE JIF0I1 3aIU1aTAT 32 TOBapbl 00JIbIIE, €CITU OHU
CMOTYT MOJIyYUTh UMEHHO TaKH€ TOBaphl ¢ 00Jiee BBICOKUM YPOBHEM YA00CTBA, KauecTBa,
KOM(OPTHOCTH, 0COOBIX KaueCTB WU MpecTikHOoCcTH" . Ho 5 oTBeuaro:

"Her, 51 He Bepro Bam. KinenTsl, pex e Bcero, oOpaiaroT BHUMaHue Ha 1ieHy. OHU cTpeMsTcs
COKOHOMUTbH JICHbI'M U OyIyT MOKYNaTh TOBAPhl 10 MUHUMAIbHO BO3MOKHBIM LIEHaM" .

Toraa Bbl TOBOPUTE MHE:

"Tom, BO3MOKHO, ThI ¥ TIpaB. MOKeT OBbITh, MHOTHE JIFOJIN TTOKYAIOT HAUMEHEE TI0POTHe
ToBapbl. S He 3Haro. /aBaii moii/ieM U BBISCHUM 3TO, XOPOIIo?'

MpbI BBIXOUM Ha YIIHITY U OCTaHABIMBAaeMCs Ha yriry. Bel cipammBaeTe MeHs:
"ToM, Kako# caMbIii ICIICBBI aBTOMOOMIIb MOKHO KyrmuTh?' [lorymMaB, st 0OTBEYar0:
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"4 nymato, uro 3to "FOro". 3to - camas nemieBast MallIMHa, KOTOPYIO MOKHO KYIUTh. Y Hee
YeThIpe KoJieca, pyJib, U OHA MOXKET JIOCTAaBUTh Bac U3 MyHKTa A B IMyHKT B".

U torga BBI rOBOpPUTE:!

"JlaBaii moCcTOMM Ha 3TOM yri1y. Eciu j1ron MOKyIaroT BCe, UCXOs, MIPEXJIE BCET0, U3 LIEHbI, TO
3HAYUT, OOJIBIIMHCTBO U3 HUX MPEANOYTYT NPUOOPECTU CaMblii JemieBbli aBToMoOub - "FOro".
Crano ObITh, IOCTOSIB 371€Ch, Mbl YBUAUM MHOXECTBO TaKUX Ma-

UH. BOIBIIMHCTBO aBTOMOOMIICH, MPOE3KAIOIIUX MUMO, TOJDKHBI OBITh UIMEHHO ATOM MapKH' .

Kakne mamuasr npoesxator mumo Hac? Hy, Bot "llleBpoine”, a Bor — ®opa. 3arem "BMB",
"Toiiora", "Homx". Bot eme onun "®opxa”. Cnegom — "Kamunnax”, "Jlekcyc"”, onsars "®dopna”,
"doapkcBarey” ... He HOSIBMIOCHL HUA oqHOTO "HOro"!

Brr IIOBOPAYMBACTECh KO MHE U TOBOPUTE.

"Bo3MO0HO, JTF0/TH TTOKYMAIOT aBTOMOOWIIH, UCXO/IsI, PEXKIE BCETO, U3 UX MPECTHKHOCTH,
KOM(OPTHOCTH WIJIM Ka4eCTBA, a HU-

*;aK He TIeHbI ? S 10 cux mop He yBuen Hu oauoro "HOro". He

-'yMalo, 4TO KTO-TO MOKYIAaeT aBTOMOOUIIH, UCXO/Is TOJIBKO U3 UX .,eHbl. JItoau cTpemsTes K
ahdexTHOMY BUAY, KOMPOPTY, 0COOBIM KauecTBaM, O0JIbIIIeH CKOPOCTH B MpecTHKHOCTH. Ho,
MOXKET OBbITh, 5 HE MpaB. JlaBaii moiiieM Ha yroia apyroi yiauisl. MoxkeT ObITh, I"*-TaKu, Mbl
HEIPaBWIBHO BHIOPATIN MECTO".

Mgl uiem Ha Ipyroi yroii. YTo Mbel BUIUM Tam?

Msr1 BuguMm "Huccansr”, "Taitotsr", "®opast”, "Lllespone”, "BMB", "Onncmoounu”,
"Kagunaku" u Hu ogroro "HOro". Bel moBopaunBaeTech KO MHE U TOBOPHUTE:!

"Hy BoT, Kak MHe Ka)kKeTcsl, HUKTO He TIOKYIaeT JieneBble aBToMoOuin. Bee nprobperator
KoMpopTabenbHble, yI00HbIE WM IPECTHKHBIE MAIIMHbI. J{aBaii oiiieM ellie Ha OJJUH Yroj U
MOHAOJI0JaeM €111e HEKOTOPOE BpeMSI .

S rosopro:
"Her, mer. He Hago. S Bc& momst”.

OnsTh BBl N3MEHWIN MOE€ MBILITIEHHE. Sl yKe HE CUUTAl0, YTO MOTEHIIMAIbHbIE KIIMEHTHI
IIPUHUMAIOT PEIEHUE O MOKYIKE, TOJIbKO MCXOs M3 LeHbI Ha ToBap. Kak BBl fymaere, MOXKeET
JIY TIPOU30MTH CABUT MOET0 MBILUIEHUS OT JUCTPUOBIOTOPCKOTO K JHIepcKoMy, Onaroaaps
OJTHOW HOBOY MCTOPHH U3 PEATBHOU KU3IHH ?

Het. D10 6b110 OBI CAMIIKOM MTPOCTO, HE TipaBaa ? Ho BBl M3MEHMIM cioco0 MOero
MBIIUIEHNS 4yThb-4yTh. BaM ciieiyeT npoaoKuTh, IPUBOIS MHE HOBBIE IPUMEDHI B
HOCIEIYIONINE HEIENH, JUT OKOHYATEIbHOW epeCTPOMKH MOETO MBIIIIICHUS B JINJIEPCKOE.

HWTak, KaKyro elie HCTOPHIO, B CBS3U C ONMIACCHUSMH B OTHOIIICHUHU IICHBI HA TOBAPhI, MOYKHO
MIPEITIOKUTE ?
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"Hcropus ¢ numuen” MOXET ObITh TIOJIC3HOU ISl 3TOM IEJIH:

— "Towm, TBI KOTJa-HUOY/IH 3aKa3bIBAN MUIILY? Benb cirydanoch Tak, 4Tto Tebe He XOTeNIoCh
TOTOBHTH Y)KHH, U THI peIa caenarsb 310 ? [losBisiock mm y TeOst KoT1a-HuOYAb KellaHue
3aKa3ath 10 Tesne(oHy MUIIY, He MPephIBas MPOCMOTPa BUACO(PHIBMA UITH TEICTPOTPaMMEBI 7"

— "KoneuHo e, 1a. Kaxplii yenoBek 3aka3bplBaeT NULILY BpeMs oT BpemeHH. Ho sBisiercs au
3TO CaMbIM JICIIEBBIM CIIOCOOOM IMOJIAKOMUTRCS mHIei ? Hudero nogo6Horo. Bel mmaTtute 3a
TO, YTOOBI €€ KTO-TO MPUTOTOBII U JOCTABHII BaM JIOMOH. IT0, 0€3yCIOBHO, 000i1eTCs BaM
JIOPO’KE, UEM, €CJI BbI IPUTOTOBUTE MULITY JOMA caMU. M 3HaUnTENbHO AOPOKE, YEM, €CITH BbI
KYIIUTE 3aMOPOKEHHYIO MUIIILY U pa30rpeeTe ee.

— "Wrak, moyemy BBl TpaTHTE IOTIOJIHUTENbHBIC AeHbIH ? Bkyc? Jlydmiee kadyecTBO?
KomdopTtHOCTS 11 yno6cTBO? HO Bentb BBI TpaTHTE B ABa - TPH pa3a OoJIbIle JACHET, TI0
CPaBHEHMIO C BAPUAHTOM, KOTJIa Bbl TOTOBUTE MHULILLY CaMOCTOATEIbHO!"

Cron! Bsl yoeaunu MeHs, 1axe sl He OKYIak0 YTO-TO, UCXOJS TOJIBKO U3 LIeHbI. Tenepb Moe
MBIIIIJICHHUE €1€ Ha TOJMKY NPUOIU3HIOCH K JINJIEPCKOMY.

He moxere nmpuaymarh Kakue-JIn00 COOCTBEHHBIE UCTOPHU JJIS 3TUX IENIe?
Torna mozanMcTByHTE emie OJAHY U3 MOHUX.
JlaBaiiTe npeArnonokKumM, YTO Ball HOBbII MOTEHIMAIBHBIN JTUAEP AyMaeT CAeAYIOIINM 00pa3oM:

"MHe, no-npexxHemMy, TpyAHO JOCTUYb yCIeXa IOTOMY, YTO MOM CIIOHCOP BCe 3a0pOCHil — OH
TOJIBKO 3aKa3bIBAeT TOBAp U HUKOI/Ia HE 3BOHUT MHE. Bee uneHsl Moeil ariaiiH — Gecrosie3Hble
MOTPEOUTENN POAYKTa, KOTOPbIE HE XOTST CTpoUTh OusHec. Hukro mHe He nmomoraer. Camomy
MHE 3TO HE MOJ| CUITY" .

HO‘-ICMy ObI BaM HE CKa3aTh CBOCMY IMOTCHIUAJIBHOMY JINJC-

py creayronee:

"Kak BBI Tymaere, €CTh JIM JIUJCPHI B Hamleld komnannu? Konewyro, ectb. Ecii BbI ymaete, 9To
CIIOHCUPOBATh U BOCIHUTATh JIUAEPA MOKET TOJIBKO JIMAEP, 3HAYUT BCE HOBBIE JIUAECPHI HALLICH
KOMIIAaHWW CTIOHCHPOBAaHKI uaepaMu. Uto u3 storo ciexyer? S He 3Haro. [laBaiite, nccienyem

9TO .

3areM MociieJ0BaTeIbHO PAaCCMOTPUTE KaXKJOTO JIMIepa CBOEH KOMIIAHUH U BBISICHUTE, KTO
CIOHCHUpOBAJI UX. Sl yBepeH, uTo Bbl OyJ€Te YAUBIEHBI, KOI/1a OOJIBIIMHCTBO JIUEPOB OBLIN
CIIOHCHPOBaHbI KEM-TO, KTO Y€/l UM HEMHOTO BHUMAaHMsI, KEM-TO, KTO JJaBHO OpoCHII OU3HEC
WJIM HUYETO HE JOCTUT B HEM,

Tenepb MbI BUJAHUM, YTO HE BCE TAK CJIOKHO.
Jla, OYCHb BA’KHO O6y‘II/ITB CBOCTO HOBOI'O MOTCHIUAJIBHOT'O JINLACPAa HOBOMY MBIIIJICHUIO. Ho

camas TpyJHas 3a/Jada — IOHATh, YEMY U KaK HY>XHO 00y4aTh ux. Ho y Bac yxe ects hopmyna
JIEUCTBUM.
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BbI pocTO NOKHBI BRISIBUTH POOJIEMY, a 3aT€M OIPENEIUTh, KaKUM OyJeT TUCTPUOBIOTOPCKOE
U JTUJEPCKOE MBIIUICHUE B OTHOLIEHUM e€. [IpeuiokuTe MoTeHIManbHbIM JIUAEPAM
MIOYYUTEIbHBIE IPUMEPBI U UCTOPUH, KOTOPbIE TIOMOTYT UM TPaHC(POPMHUPOBATH CBOE CO3HAHUE,
CABUHYTH CIIOCOO MBIIIIEHUS OT AUCTPUOBIOTOPCKOTO K JIMJepcKoMy. BocnipuHsB 3T npuMepsl
Y UCTOPHH, MOTEHIIUAIIBHBIE JIUAEPHI IPUAYT K OIIPEIEICHHBIM YMO3aKIOUEHUSIM, a B CBOU
cOOCTBEHHbBIE BBIBO/IbI OHU JIOJKHBI IOBEPHUTh.

B pe3ynbraTe BbI OJIydnTE YEI0BEKA, KOTOPBIN MBICIHUT KakK JIUJED, U, IOITOMY, SBIISIETCS
JTUAEPOM. DTO UCTIBITAHHBIN, OATBEPKACHHBIHN, 3O ()EKTUBHBIN MMyTh, HE UMEIOIINI HUYETOo
00LIEero ¢ YacTo BCTPEYAIOIIMMCS MHEHHEM: "' S TOCTPOIO OTHOLIEHUS U 0OpETY APYKECKU
HACTPOEHHOTO TUCTPUOBIOTOPA, KOTOPBI MarnyeckuM oOpa3oM MpeBpaTutTcs B auaepa’.
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